Zone 2B & 2C



[Activity ID [Activity Name

Key Dates
KD for Zone 2B
KDO05 KDO05 (Section 1) - 03 Jan 2023
KDO06 KDO06 (Section 2) - 12 Jun 2023
KDO7 KDO7 (Section 3) - 30 Sep 2023
KD for Zone 2C
KDO08 KDO08 (Section 4) - 23 May 2023
KDO09 KDO09 (Section 5) - 12 Jun 2023
Pile Test
KDO05 (Section 1) (incl. BP for KD01 (Stage1-1))
BP

KD05.TS.1080 Obtain BA14 Acknowledgement (Excl. P22&P19-BP13,

P23-BP01 and P23-BP08.)
KDO06 (Section 2)
BP

KD06.TS.1080 Obtain BA14 Acknowledgement / Satisfaction of CA,

Completion As-built Drawings, Reports & Records
KDO07 (Section 3) (incl. BP for KD03) (Stage 3-1)
BP
KDO07.TS.1060

KDO07.TS.1080

Full Core to Proof Drill

Obtain BA14 Acknowledgement / Satisfaction of CA,
Completion As-built Drawings, Reports & Records
KDO08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))
BP
KD08.TS.1060

KD08.TS.1080

Full Core to Proof Dril

Obtain BA14 Acknowledgement / Satisfaction of CA,
Completion As-built Drawings, Reports & Records
SSHP

KD08.TS.1180 Obtain BA14 Acknowledgement / Satisfaction of CA,

Completion As-built Drawings, Reports & Records
KD09 (Section 5) (incl. BP for KD02 (Stage 5-1))
BP
KD09.TS.1060

KD09.TS.1080

Full Core to Proof Dirill

Obtain BA14 Acknowledgement / Satisfaction of CA,
Completion As-built Drawings, Reports & Records

16-Jun-23

17-Aug-23

02-Nov-23
16-Nov-23

03-Jul-23
17-Jul-23

20-Dec-22

03-Sep-23
17-Sep-23

[ Baseline Start | Baseline Finish |

13-Jul-23
13-Sep-23
13-Dec-23

13-Aug-23
14-Oct-23

13-Jul-23

13-Sep-23

15-Nov-23
13-Dec-23

16-Jul-23
13-Aug-23

16-Jan-23

16-Sep-23
14-Oct-23

Dur

72
28

131

28

84
28

[ Forecast/ Actual |
Start

06-Feb-24 A

06-Feb-24 A

22-Jan-24 A
03-Apr-24

24-Nov-23 A
03-Apr-24

06-Feb-24 A

10-Jan-24 A
03-Apr-24

Forecast/ Actual |
Finsih

06-Feb-24 A
06-Feb-24 A
30-Apr-24*

30-Apr-24*
30-Apr-24*

06-Feb-24 A

06-Feb-24 A

02-Apr-24
30-Apr-24

02-Apr-24
30-Apr-24

06-Feb-24 A

02-Apr-24
30-Apr-24

Total
Float

213

-343
-323

213
213

-343

-343

-323
-323

[ Activity %
Complete

100%
100%
0%

0%
0%

100%

100%

0%
0%

0%
0%

100%

0%
0%

ary February

March April May

32

33 34 35
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West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C
3 Month Rolling Programme as of 16 February 2024

Based on CMWP Rev.0 (3rd Draft)
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[Activity ID [Activity Name [ Baseline Start | Baseline Finish| Dur | Forecast/ Actual | Forecast/ Actual | Total jary March April May June
Start Finsih Float 33 34 35 36
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Piling for Integrated Basement and U/G Road in Zone 2B & 2C ! : ! :
Key Dates
KD for Zone 2B I !
KDO7 KDO7 (Section 3) - 30 Sep 2023 13-Dec-23 0 30-Apr-24* 213 ! ®
KD for Zone 2C I !
KDO08 KDO8 (Section 4) - 23 May 2023 13-Aug-23 0 30-Apr-24* -343 ! ®
KD09 KDO9 (Section 5)- 12 Jun 2023 14-Oct-23 30-Apr-24* -323 i ®
| i
PileTest e
KDO07 (Section 3) (incl. BP for KD03) (Stage 3-1) g
- 1 1 :
KDO07.TS.1060 Full Core to Proof Drill 02-Nov-23 15-Nov-23 72 22-Jan-24 A 02-Apr-24 213 | S 3
KD07.TS.1080 Obtain BA14 Acknowledgement / Satisfaction of CA, 16-Nov-23 13-Dec-23 28 03-Apr-24 30-Apr-24 213 : : _
Completion As-built Drawings, Reports & Records : : :
KDO8 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP inKD09 (Section5) I T T
BP : : :
KD08.TS.1060 Full Core to Proof Dril 03-Jul-23 16-Jul-23 106 24-Nov-23 A 08-Mar-24 A 5
KD08.TS.1080 Obtain BA14 Acknowledgement / Satisfaction of CA, 17-Jul-23 13-Aug-23 46 16-Mar-24 30-Apr-24 -343 ! e —
Completion As-built Drawings, Reports & Records
KD09 (Section 5) (incl. BP for KD02 (Stage 5-1)) : : !
BP ]
KD09.TS.1060 Full Core to Proof Dl 03-Sep-23 16-Sep-23 59 10-Jan24 A 08-Mar-24 A — 3 3
KD09.TS.1080 Obtain BA14 Acknowledgement / Satisfaction of CA, 17-Sep-23 14-Oct-23 46 16-Mar-24 30-Apr-24 -323 3 I —
Completion As-built Drawings, Reports & Records : :
[—
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