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L2 CMWP_R0L2 CMWP_R02_11  - IFA on 27Apr22 - ***LIVE*** (28th UPD; DD = 31Jan2023)L2 CMWP_R02_11  - IFA on 27Apr22 - ***LIVE*** (28th UPD; DD = 31Jan2023)L2 CMWP_R02_11  - IFA on 27Apr22 - ***LIVE*** (28th UPD; DD = 31Jan2023)L2 CMWP_R02_11  - IFA on 27Apr22 - ***LIVE*** (28th UPD; DD = 31Jan2023)L2 CMWP_R02_11  - IFA on 27Apr22 - ***LIVE*** (28th UPD; DD = 31Jan2023)L2 CMWP_R02_11  - IFA on 27Apr22 - ***LIVE*** (28th UPD; DD = 31Jan2023)L2 CMWP_R02_11  - IFA on 27Apr22 - ***LIVE*** (28th UPD; DD = 31Jan2023)L2 CMWP_R02_11  - IFA on 27Apr22 - ***LIVE*** (28th UPD; DD = 31Jan2023)L2 CMWP_R02_11  - IFA on 27Apr22 - ***LIVE*** (28th UPD; DD = 31Jan2023)L2 CMWP_R02_11  - IFA on 27Apr22 - ***LIVE*** (28th UPD; DD = 31Jan2023)

GENERALGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIES
Contract SContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant Dates
CommencemCommencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01
Section KeySection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection Keydates
KD05A Complete Required Pedestrian Access Corridor and Floor Finishes  at AURW 0 28-Feb-21 12-Nov-21 12-Nov-21 A 0 0
KD05B Complete Required Pedestrian Access Corridor & associated top slab at Avenue Level [if instructed] 0 14-Feb-21 12-Nov-21 12-Nov-21 A 0 0
KD05 PC for HO of the Remaining Works for M+ Promenade South 0 24-Aug-20 13-Jan-23 25-Jul-23* -193 -193 -38
KD08 PC for HO Loc ICT/Risers Rms to APC for ICT Sys Instn Wrks 0 10-Feb-23 10-Sep-24 18-Mar-25* -189 -189 0
KD10 PC for HO of  ASDA, Lyric Theatre Promenade South to Authority 0 10-Feb-23 10-Sep-24 18-Mar-25* -189 -189 0
KD09 PC for HO of RDE areas for Tenancy Fit-out Wrks 0 10-Feb-23 10-Sep-24 18-Mar-25* -189 -189 0
KD11 PC for HO of Extended Basement for HO to Authority & HO of Carriageway to Relevant Govt Authority 0 10-Feb-23 12-Nov-24 23-May-25* -192 -192 0
KD07 PRACTICAL COMPLETION for C'Way 3A (M+ Day 2 Works) 0 10-Feb-23 09-Dec-24 20-Jun-25* -161 -193 0
KD13 PRACTICAL COMPLETION for Lyric Theatre, EB & C'Way 3B (Incl. Provisional PPE License) 0 08-Sep-23 10-Jan-25 21-Jul-25* -192 -192 0

Stage KeydaStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage Keydates
KD01 Compl Dsgn Coor/Subm and obtn NNO for L1 Contr Bsmt constn wrks 0 20-Jul-19 20-Jul-19 20-Jul-19 A 0 0
KD06 PC for Fountain Related Plantroom(s) (allow access to Project Contractor) 0 01-Apr-21 07-Jun-22 22-Sep-22 A -106 0
KD03 OBTAIN OP  for Lyric Theatre & Extended Basement 0 12-Dec-22 10-Sep-24 18-Mar-25* -189 -189 0
KD14 Complete U/G road and the associated plantrooms at Zone 3A&3B Integrated Basement 0 04-Aug-22 26-Sep-24 02-Apr-25* -188 -188 0
KD02 Obtain BA14 Acknowledge from BD for M+ Day2 A&A Works 0 12-Dec-22 08-Nov-24 20-May-25* -193 -193 0

CMWP - SCMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1
SUM10 [LoE] CC_B Lyric Theatre - Substructure RC Structural Concrete 0 06-May-20 22-Jan-22 06-May-20 A 22-Jan-22 A 0 0
SUM30 [LoE] CC_H - Vibration Isolation Spring System Remaining as of 30Apr2020 (AS=30Sep19) 0 09-May-20 10-Feb-21 09-May-20 A 10-Feb-21 A 0 0
SUM25 [LoE] CC_E - DCS Cofferdam A Works & Obtain BA14 243 23-Jun-20 23-May-23 23-Jun-20 A 19-Dec-23 33 -157 5
SUM24 [LoE] CC_D - Remaining Works for M+ Promenade South 131 18-Feb-21 13-Jan-23 18-Feb-21 A 25-Jul-23 -140 -140 -27
SUM21 [LoE] CC_C - LT EVA1 & EVA2 554 12-Apr-21 25-Oct-24 12-Apr-21 A 11-Feb-25 129 -86 0
SUM27 [LoE] CC_G Extended Basement - ABWF Works (Incl. Deferred Areas Under Deck) 418 15-May-21 02-Feb-24 15-May-21 A 04-Jul-24 97 -117 -27
SUM28 [LoE] CC_G Extended Basement - MEP 1st Fix to Final Fix (Incl. Deferred Areas Under Deck) 400 17-May-21 12-Jan-24 17-May-21 A 12-Jun-24 -76 -117 -27
SUM14 [LoE] CC_B Lyric Theatre - ABWF Work Including Theatres (Excl. Punch List Works) 654 28-May-21 14-Oct-24 28-May-21 A 22-Apr-25 -79 -152 0
SUM35 [LoE] CC_J - M+ Day 2 Works (excl. connections to M+ and SZ_1 FS Changeover) 546 03-Jun-21 25-Jun-24 03-Jun-21 A 04-Dec-24 -114 -135 0
SUM23 [LoE] CC_C - Artist SQ. Bridge (ASB_1/2/3; ASB_3; P31_2; P34_2; AS_1/2; ASB-6/P31 EVA) 450 21-Jun-21 22-May-24 21-Jun-21 A 30-Sep-24 -13 -92 -27
SUM15 [LoE] CC_B Lyric Theatre - MEP 1st to Final Fix (Excl. TH SYS done by SVE) 672 22-Jun-21 04-Nov-24 22-Jun-21 A 15-May-25 -115 -152 0
SUM11 [LoE] CC_B Lyric Theatre - Superstructure RC Structural Concrete 257 02-Jul-21 22-Jul-23 02-Jul-21 A 08-Jan-24 -82 -128 0
SUM22 [LoE] CC_C - HoR Development (P32-1, P29-1, P31-EVA) 450 03-Aug-21 17-Apr-24 03-Aug-21 A 30-Sep-24 -13 -117 -27
SUM31 [LoE] CC_I Carriageway 3B - ABWF Works 239 12-Aug-21 01-Apr-23 12-Aug-21 A 18-Nov-23 250 -187 -31
SUM42 [LoE] CC_E - DCS Outside of Cofferdam A Works (Connect DIA1,600 & Remove Temp O'fall) 138 08-Sep-21 29-Sep-23 08-Sep-21 A 04-Aug-23 13 41 0
SUM32 [LoE] CC_I Carriageway 3B - MEP Works (1st Fix to Final Fix) 220 22-Mar-22 13-Feb-23 15-Sep-21 A 27-Oct-23 68 -209 -31
SUM40 [LoE] CC_N Lifts & Escalators 445 14-Dec-21 02-Feb-24 14-Dec-21 A 05-Aug-24 -55 -144 -20
SUM41 [LoE] CC_B Lyric Theatre - Structural Steel by CSD 331 04-Mar-22 20-Oct-23 11-Mar-22 A 15-Apr-24 -120 -138 -6
SUM26 [LoE] CC_F - Mods to Existing Pump Cell Civil & MEP Works (Excl. Options 2 Add. Pumps) 126 01-Mar-22 26-Sep-22 12-Oct-22 A 18-Jul-23 116 -221 -19
SUM17 [LoE] CC_B Lyric Theatre - TH Systems (by SVE) Incl. T&C, Precom. & Commissioning 690 30-Aug-22 25-Nov-24 28-Nov-22 A 06-Jun-25 -115 -152 0
SUM12 [LoE] CC_B Lyric Theatre - EWS Weather Tight Type 263 25-Jun-22 09-Sep-23 15-Dec-22 A 15-Jan-24 -29 -98 0
SUM20 [LoE] CC_C - LT Promenade & Pocket Square Bridge 471 04-Aug-22 31-Jul-24 04-Apr-23 02-Jan-25 -87 -117 5
SUM29 [LoE] CC_G Extended Basement - T&C 232 03-Jan-23 02-Feb-24 15-Sep-23 04-Jul-24 -76 -117 -27
SUM13 [LoE] CC_B Lyric Theatre - EWS Non-Weather Tight Type 4.1 & 4.3 245 23-Mar-23 25-Mar-24 18-Oct-23 07-Sep-24 -25 -118 0
SUM39 [LoE] CC_K - Water Main at Promenade 143 24-May-23 08-Jan-24 20-Dec-23 02-Jul-24 -92 -129 5
SUM33 [LoE] CC_I Underpass 3B & Associated Area - T&C 108 13-Apr-23 25-Oct-23 04-Jan-24 22-May-24 -41 -165 -1
SUM16 [LoE] CC_B Lyric Theatre - T&C (Excluding Non-FSD ELV & Electrical) 146 12-Dec-23 11-Jun-24 12-Jun-24 03-Dec-24 -85 -146 0
SUM18 [LoE] CC_B Lyric Theatre, EB, C'Way 3B - Stat. Insp. & Approval (from Form 314/501 to BD OP) 98 17-May-24 10-Sep-24 16-Nov-24 18-Mar-25 -152 -152 0
SUM38 [LoE] CC_J - M+ Day 2 FS Changeover in 3A SZ_1, Connections to M+, Integrated T&C 51 29-Jul-24 26-Sep-24 03-Feb-25 02-Apr-25 -152 -152 0
SUM34 [LoE] CC_J Carriageway 3A - Stat. Insp. & Approvals (from Form 314A to BA14) 56 02-Sep-24 08-Nov-24 10-Mar-25 20-May-25 -152 -152 0

A A A A A A A A A A A
Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2020 2021 2022 2023 2024 2025

L2-CMWP-R_02_11
L2 CMWP_R02_11 - IFA on 27Apr22 -
***LIVE*** (28th UPD; DD = 31Jan2023)

TASK filter: L2 UPD: Level 1 Prg .
 

Page 1 / 1

Base Line ACT

Rev_0 KD

Base Line MS

Milestone

Current - Other Works

Current - Struct Works

Current - MEP Works

Current - ABWF Works

Current - Facade Works

Critical Works
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L2 CMWP_R0L2 CMWP_R02_12  - IFA on 27Apr22 - ***LIVE*** (29th UPD; DD = 28Feb2023)L2 CMWP_R02_12  - IFA on 27Apr22 - ***LIVE*** (29th UPD; DD = 28Feb2023)L2 CMWP_R02_12  - IFA on 27Apr22 - ***LIVE*** (29th UPD; DD = 28Feb2023)L2 CMWP_R02_12  - IFA on 27Apr22 - ***LIVE*** (29th UPD; DD = 28Feb2023)L2 CMWP_R02_12  - IFA on 27Apr22 - ***LIVE*** (29th UPD; DD = 28Feb2023)L2 CMWP_R02_12  - IFA on 27Apr22 - ***LIVE*** (29th UPD; DD = 28Feb2023)L2 CMWP_R02_12  - IFA on 27Apr22 - ***LIVE*** (29th UPD; DD = 28Feb2023)L2 CMWP_R02_12  - IFA on 27Apr22 - ***LIVE*** (29th UPD; DD = 28Feb2023)L2 CMWP_R02_12  - IFA on 27Apr22 - ***LIVE*** (29th UPD; DD = 28Feb2023)L2 CMWP_R02_12  - IFA on 27Apr22 - ***LIVE*** (29th UPD; DD = 28Feb2023)

GENERALGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIES
Contract SContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant Dates
CommencemCommencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01
Section KeySection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection Keydates
KD05A Complete Required Pedestrian Access Corridor and Floor Finishes  at AURW 0 28-Feb-21 12-Nov-21 12-Nov-21 A 0 0
KD05B Complete Required Pedestrian Access Corridor & associated top slab at Avenue Level [if instructed] 0 14-Feb-21 12-Nov-21 12-Nov-21 A 0 0
KD05 PC for HO of the Remaining Works for M+ Promenade South 0 24-Aug-20 13-Jan-23 19-Aug-23* -218 -218 -25
KD08 PC for HO Loc ICT/Risers Rms to APC for ICT Sys Instn Wrks 0 10-Feb-23 10-Sep-24 08-Apr-25* -210 -210 -21
KD10 PC for HO of  ASDA, Lyric Theatre Promenade South to Authority 0 10-Feb-23 10-Sep-24 08-Apr-25* -210 -210 -21
KD09 PC for HO of RDE areas for Tenancy Fit-out Wrks 0 10-Feb-23 10-Sep-24 08-Apr-25* -210 -210 -21
KD11 PC for HO of Extended Basement for HO to Authority & HO of Carriageway to Relevant Govt Authority 0 10-Feb-23 12-Nov-24 13-Jun-25* -213 -213 -21
KD07 PRACTICAL COMPLETION for C'Way 3A (M+ Day 2 Works) 0 10-Feb-23 09-Dec-24 11-Jul-25* -182 -214 -21
KD13 PRACTICAL COMPLETION for Lyric Theatre, EB & C'Way 3B (Incl. Provisional PPE License) 0 08-Sep-23 10-Jan-25 09-Aug-25* -211 -211 -19

Stage KeydaStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage Keydates
KD01 Compl Dsgn Coor/Subm and obtn NNO for L1 Contr Bsmt constn wrks 0 20-Jul-19 20-Jul-19 20-Jul-19 A 0 0
KD06 PC for Fountain Related Plantroom(s) (allow access to Project Contractor) 0 01-Apr-21 07-Jun-22 22-Sep-22 A -106 0
KD03 OBTAIN OP  for Lyric Theatre & Extended Basement 0 12-Dec-22 10-Sep-24 08-Apr-25* -210 -210 -21
KD14 Complete U/G road and the associated plantrooms at Zone 3A&3B Integrated Basement 0 04-Aug-22 26-Sep-24 26-Apr-25* -212 -212 -24
KD02 Obtain BA14 Acknowledge from BD for M+ Day2 A&A Works 0 12-Dec-22 08-Nov-24 10-Jun-25* -214 -214 -21

CMWP - SCMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1CMWP - Summary Program - Level 1
SUM10 [LoE] CC_B Lyric Theatre - Substructure RC Structural Concrete 0 06-May-20 22-Jan-22 06-May-20 A 22-Jan-22 A 0 0
SUM30 [LoE] CC_H - Vibration Isolation Spring System Remaining as of 30Apr2020 (AS=30Sep19) 0 09-May-20 10-Feb-21 09-May-20 A 10-Feb-21 A 0 0
SUM25 [LoE] CC_E - DCS Cofferdam A Works & Obtain BA14 180 23-Jun-20 23-May-23 23-Jun-20 A 03-Nov-23 -137 -118 39
SUM24 [LoE] CC_D - Remaining Works for M+ Promenade South 125 18-Feb-21 13-Jan-23 18-Feb-21 A 19-Aug-23 -158 -158 -18
SUM21 [LoE] CC_C - LT EVA1 & EVA2 549 12-Apr-21 25-Oct-24 12-Apr-21 A 05-Mar-25 127 -105 -19
SUM27 [LoE] CC_G Extended Basement - ABWF Works (Incl. Deferred Areas Under Deck) 406 15-May-21 02-Feb-24 15-May-21 A 18-Jul-24 85 -129 -12
SUM28 [LoE] CC_G Extended Basement - MEP 1st Fix to Final Fix (Incl. Deferred Areas Under Deck) 388 17-May-21 12-Jan-24 17-May-21 A 26-Jun-24 -88 -129 -12
SUM14 [LoE] CC_B Lyric Theatre - ABWF Work Including Theatres (Excl. Punch List Works) 647 28-May-21 14-Oct-24 28-May-21 A 14-May-25 -96 -169 -17
SUM35 [LoE] CC_J - M+ Day 2 Works (excl. connections to M+ and SZ_1 FS Changeover) 544 03-Jun-21 25-Jun-24 03-Jun-21 A 02-Jan-25 -136 -157 -22
SUM23 [LoE] CC_C - Artist SQ. Bridge (ASB_1/2/3; ASB_3; P31_2; P34_2; AS_1/2; ASB-6/P31 EVA) 438 21-Jun-21 22-May-24 21-Jun-21 A 18-Oct-24 -25 -104 -12
SUM15 [LoE] CC_B Lyric Theatre - MEP 1st to Final Fix (Excl. TH SYS done by SVE) 665 22-Jun-21 04-Nov-24 22-Jun-21 A 05-Jun-25 -132 -169 -17
SUM11 [LoE] CC_B Lyric Theatre - Superstructure RC Structural Concrete 252 02-Jul-21 22-Jul-23 02-Jul-21 A 30-Jan-24 -101 -147 -19
SUM22 [LoE] CC_C - HoR Development (P32-1, P29-1, P31-EVA) 438 03-Aug-21 17-Apr-24 03-Aug-21 A 18-Oct-24 -25 -129 -12
SUM31 [LoE] CC_I Carriageway 3B - ABWF Works 232 12-Aug-21 01-Apr-23 12-Aug-21 A 08-Dec-23 233 -204 -17
SUM42 [LoE] CC_E - DCS Outside of Cofferdam A Works (Connect DIA1,600 & Remove Temp O'fall) 114 08-Sep-21 29-Sep-23 08-Sep-21 A 04-Aug-23 -114 41 0
SUM32 [LoE] CC_I Carriageway 3B - MEP Works (1st Fix to Final Fix) 213 22-Mar-22 13-Feb-23 15-Sep-21 A 16-Nov-23 51 -226 -17
SUM40 [LoE] CC_N Lifts & Escalators 443 14-Dec-21 02-Feb-24 14-Dec-21 A 30-Aug-24 -77 -166 -22
SUM41 [LoE] CC_B Lyric Theatre - Structural Steel by CSD 318 04-Mar-22 20-Oct-23 11-Mar-22 A 30-Apr-24 -131 -149 -11
SUM20 [LoE] CC_C - LT Promenade & Pocket Square Bridge 468 04-Aug-22 31-Jul-24 30-Mar-22 A 22-Nov-24 -86 -85 32
SUM26 [LoE] CC_F - Mods to Existing Pump Cell Civil & MEP Works (Excl. Options 2 Add. Pumps) 130 01-Mar-22 26-Sep-22 12-Oct-22 A 26-Aug-23 88 -249 -28
SUM17 [LoE] CC_B Lyric Theatre - TH Systems (by SVE) Incl. T&C, Precom. & Commissioning 683 30-Aug-22 25-Nov-24 28-Nov-22 A 26-Jun-25 -132 -169 -17
SUM12 [LoE] CC_B Lyric Theatre - EWS Weather Tight Type 258 25-Jun-22 09-Sep-23 15-Dec-22 A 06-Feb-24 -48 -117 -19
SUM39 [LoE] CC_K - Water Main at Promenade 186 24-May-23 08-Jan-24 05-Sep-23 07-May-24 -33 -90 39
SUM13 [LoE] CC_B Lyric Theatre - EWS Non-Weather Tight Type 4.1 & 4.3 242 23-Mar-23 25-Mar-24 14-Nov-23 05-Oct-24 -44 -137 -19
SUM29 [LoE] CC_G Extended Basement - T&C 120 03-Jan-23 02-Feb-24 29-Apr-24 20-Sep-24 -142 -183 -66
SUM33 [LoE] CC_I Underpass 3B & Associated Area - T&C 108 13-Apr-23 25-Oct-23 14-May-24 20-Sep-24 -142 -266 -101
SUM16 [LoE] CC_B Lyric Theatre - T&C (Excluding Non-FSD ELV & Electrical) 142 12-Dec-23 11-Jun-24 05-Jul-24 20-Dec-24 -100 -161 -15
SUM18 [LoE] CC_B Lyric Theatre, EB, C'Way 3B - Stat. Insp. & Approval (from Form 314/501 to BD OP) 98 17-May-24 10-Sep-24 06-Dec-24 08-Apr-25 -169 -169 -17
SUM38 [LoE] CC_J - M+ Day 2 FS Changeover in 3A SZ_1, Connections to M+, Integrated T&C 51 29-Jul-24 26-Sep-24 22-Feb-25 26-Apr-25 -169 -169 -17
SUM34 [LoE] CC_J Carriageway 3A - Stat. Insp. & Approvals (from Form 314A to BA14) 56 02-Sep-24 08-Nov-24 29-Mar-25 10-Jun-25 -169 -169 -17
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L2 CMWP_R02_12 - IFA on 27Apr22 - ***LIVE***
(29th UPD; DD = 28Feb2023)

Date Revision Checked Approved
15-Mar-23 CMWP Rev_2 Update DD 28Feb23 NS IH
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L2 CMWP_R0L2 CMWP_R02_13  - IFA on 27Apr22 - ***LIVE*** (30th UPD; DD = 31Mar2023)L2 CMWP_R02_13  - IFA on 27Apr22 - ***LIVE*** (30th UPD; DD = 31Mar2023)L2 CMWP_R02_13  - IFA on 27Apr22 - ***LIVE*** (30th UPD; DD = 31Mar2023)L2 CMWP_R02_13  - IFA on 27Apr22 - ***LIVE*** (30th UPD; DD = 31Mar2023)L2 CMWP_R02_13  - IFA on 27Apr22 - ***LIVE*** (30th UPD; DD = 31Mar2023)L2 CMWP_R02_13  - IFA on 27Apr22 - ***LIVE*** (30th UPD; DD = 31Mar2023)L2 CMWP_R02_13  - IFA on 27Apr22 - ***LIVE*** (30th UPD; DD = 31Mar2023)L2 CMWP_R02_13  - IFA on 27Apr22 - ***LIVE*** (30th UPD; DD = 31Mar2023)L2 CMWP_R02_13  - IFA on 27Apr22 - ***LIVE*** (30th UPD; DD = 31Mar2023)L2 CMWP_R02_13  - IFA on 27Apr22 - ***LIVE*** (30th UPD; DD = 31Mar2023)

GENERALGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIES
Contract SContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant Dates
CommencemCommencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01Commencement & Completion Dates - CMWP_Rev_01
Section KeySection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection Keydates
KD05A Complete Required Pedestrian Access Corridor and Floor Finishes  at AURW 0 28-Feb-21 12-Nov-21 12-Nov-21 A 0 0
KD05B Complete Required Pedestrian Access Corridor & associated top slab at Avenue Level [if instructed] 0 14-Feb-21 12-Nov-21 12-Nov-21 A 0 0
KD05 PC for HO of the Remaining Works for M+ Promenade South 0 24-Aug-20 13-Jan-23 18-Sep-23* -248 -248 -30
KD08 PC for HO Loc ICT/Risers Rms to APC for ICT Sys Instn Wrks 0 10-Feb-23 10-Sep-24 15-Apr-25* -217 -217 -7
KD10 PC for HO of  ASDA, Lyric Theatre Promenade South to Authority 0 10-Feb-23 10-Sep-24 15-Apr-25* -217 -217 -7
KD09 PC for HO of RDE areas for Tenancy Fit-out Wrks 0 10-Feb-23 10-Sep-24 15-Apr-25* -217 -217 -7
KD11 PC for HO of Extended Basement for HO to Authority & HO of Carriageway to Relevant Govt Authority 0 10-Feb-23 12-Nov-24 17-Jun-25* -217 -217 -4
KD07 PRACTICAL COMPLETION for C'Way 3A (M+ Day 2 Works) 0 10-Feb-23 09-Dec-24 15-Jul-25* -186 -218 -4
KD13 PRACTICAL COMPLETION for Lyric Theatre, EB & C'Way 3B (Incl. Provisional PPE License) 0 08-Sep-23 10-Jan-25 15-Aug-25* -217 -217 -6

Stage KeydaStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage Keydates
KD01 Compl Dsgn Coor/Subm and obtn NNO for L1 Contr Bsmt constn wrks 0 20-Jul-19 20-Jul-19 20-Jul-19 A 0 0
KD06 PC for Fountain Related Plantroom(s) (allow access to Project Contractor) 0 01-Apr-21 07-Jun-22 22-Sep-22 A -106 0
KD03 OBTAIN OP  for Lyric Theatre & Extended Basement 0 12-Dec-22 10-Sep-24 15-Apr-25* -217 -217 -7
KD14 Complete U/G road and the associated plantrooms at Zone 3A&3B Integrated Basement 0 04-Aug-22 26-Sep-24 30-Apr-25* -216 -216 -4
KD02 Obtain BA14 Acknowledge from BD for M+ Day2 A&A Works 0 12-Dec-22 08-Nov-24 13-Jun-25* -217 -217 -3
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SUM10 [LoE] CC_B Lyric Theatre - Substructure RC Structural Concrete 0 06-May-20 22-Jan-22 06-May-20 A 22-Jan-22 A 0 0
SUM30 [LoE] CC_H - Vibration Isolation Spring System Remaining as of 30Apr2020 (AS=30Sep19) 0 09-May-20 10-Feb-21 09-May-20 A 10-Feb-21 A 0 0
SUM25 [LoE] CC_E - DCS Cofferdam A Works & Obtain BA14 156 23-Jun-20 23-May-23 23-Jun-20 A 07-Nov-23 -140 -121 -3
SUM24 [LoE] CC_D - Remaining Works for M+ Promenade South 120 18-Feb-21 13-Jan-23 18-Feb-21 A 18-Sep-23 -180 -180 -22
SUM21 [LoE] CC_C - LT EVA1 & EVA2 533 12-Apr-21 25-Oct-24 12-Apr-21 A 18-Mar-25 121 -116 -11
SUM27 [LoE] CC_G Extended Basement - ABWF Works (Incl. Deferred Areas Under Deck) 391 15-May-21 02-Feb-24 15-May-21 A 01-Aug-24 73 -141 -12
SUM28 [LoE] CC_G Extended Basement - MEP 1st Fix to Final Fix (Incl. Deferred Areas Under Deck) 373 17-May-21 12-Jan-24 17-May-21 A 11-Jul-24 -100 -141 -12
SUM14 [LoE] CC_B Lyric Theatre - ABWF Work Including Theatres (Excl. Punch List Works) 623 28-May-21 14-Oct-24 28-May-21 A 17-May-25 -99 -172 -3
SUM35 [LoE] CC_J - M+ Day 2 Works (excl. connections to M+ and SZ_1 FS Changeover) 530 03-Jun-21 25-Jun-24 03-Jun-21 A 17-Jan-25 -149 -170 -13
SUM23 [LoE] CC_C - Artist SQ. Bridge (ASB_1/2/3; ASB_3; P31_2; P34_2; AS_1/2; ASB-6/P31 EVA) 423 21-Jun-21 22-May-24 21-Jun-21 A 01-Nov-24 -37 -116 -12
SUM15 [LoE] CC_B Lyric Theatre - MEP 1st to Final Fix (Excl. TH SYS done by SVE) 641 22-Jun-21 04-Nov-24 22-Jun-21 A 09-Jun-25 -135 -172 -3
SUM11 [LoE] CC_B Lyric Theatre - Superstructure RC Structural Concrete 236 02-Jul-21 22-Jul-23 02-Jul-21 A 19-Feb-24 -112 -158 -11
SUM22 [LoE] CC_C - HoR Development (P32-1, P29-1, P31-EVA) 423 03-Aug-21 17-Apr-24 03-Aug-21 A 01-Nov-24 -37 -141 -12
SUM31 [LoE] CC_I Carriageway 3B - ABWF Works 223 12-Aug-21 01-Apr-23 12-Aug-21 A 02-Jan-24 215 -222 -18
SUM42 [LoE] CC_E - DCS Outside of Cofferdam A Works (Connect DIA1,600 & Remove Temp O'fall) 88 08-Sep-21 29-Sep-23 08-Sep-21 A 05-Aug-23 -115 40 -1
SUM32 [LoE] CC_I Carriageway 3B - MEP Works (1st Fix to Final Fix) 204 22-Mar-22 13-Feb-23 15-Sep-21 A 07-Dec-23 33 -244 -18
SUM40 [LoE] CC_N Lifts & Escalators 370 14-Dec-21 02-Feb-24 14-Dec-21 A 08-Jul-24 -31 -120 46
SUM41 [LoE] CC_B Lyric Theatre - Structural Steel by CSD 298 04-Mar-22 20-Oct-23 11-Mar-22 A 09-May-24 -138 -156 -7
SUM20 [LoE] CC_C - LT Promenade & Pocket Square Bridge 452 04-Aug-22 31-Jul-24 30-Mar-22 A 05-Dec-24 -97 -96 -11
SUM26 [LoE] CC_F - Mods to Existing Pump Cell Civil & MEP Works (Excl. Options 2 Add. Pumps) 153 01-Mar-22 26-Sep-22 12-Oct-22 A 03-Nov-23 38 -299 -50
SUM17 [LoE] CC_B Lyric Theatre - TH Systems (by SVE) Incl. T&C, Precom. & Commissioning 659 30-Aug-22 25-Nov-24 28-Nov-22 A 30-Jun-25 -135 -172 -3
SUM12 [LoE] CC_B Lyric Theatre - EWS Weather Tight Type 242 25-Jun-22 09-Sep-23 15-Dec-22 A 26-Feb-24 -59 -128 -11
SUM39 [LoE] CC_K - Water Main at Promenade 183 24-May-23 08-Jan-24 09-Sep-23 07-May-24 -45 -90 0
SUM13 [LoE] CC_B Lyric Theatre - EWS Non-Weather Tight Type 4.1 & 4.3 242 23-Mar-23 25-Mar-24 27-Nov-23 22-Oct-24 -55 -148 -11
SUM29 [LoE] CC_G Extended Basement - T&C 120 03-Jan-23 02-Feb-24 03-May-24 24-Sep-24 -145 -186 -3
SUM33 [LoE] CC_I Underpass 3B & Associated Area - T&C 108 13-Apr-23 25-Oct-23 18-May-24 24-Sep-24 -145 -269 -3
SUM16 [LoE] CC_B Lyric Theatre - T&C (Excluding Non-FSD ELV & Electrical) 144 12-Dec-23 11-Jun-24 16-Jul-24 06-Jan-25 -111 -172 -11
SUM18 [LoE] CC_B Lyric Theatre, EB, C'Way 3B - Stat. Insp. & Approval (from Form 314/501 to BD OP) 98 17-May-24 10-Sep-24 10-Dec-24 15-Apr-25 -172 -172 -3
SUM38 [LoE] CC_J - M+ Day 2 FS Changeover in 3A SZ_1, Connections to M+, Integrated T&C 51 29-Jul-24 26-Sep-24 26-Feb-25 30-Apr-25 -172 -172 -3
SUM34 [LoE] CC_J Carriageway 3A - Stat. Insp. & Approvals (from Form 314A to BA14) 56 02-Sep-24 08-Nov-24 02-Apr-25 13-Jun-25 -172 -172 -3
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