Zone 2A



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2022 2023
Activity Description (Zzlr_agg;) Start Date | Finish Date [— l”flvelmll’zfl 17 9DTciZb|er23 ol j:ni.la;)[/’ —-— izbrluag -
waso]wisa|wasz|wizs|wizalwias wize|wasr wizelwizs|wido[wiaalwasz|wisa|wisd|wiss|wias
Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)
Site Works before Handover
Site Clearance 23 1-Nov-22 23-Nov-22 |
Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)
Site Works before Handover
Site Clearance 23 1-Nov-22 23-Nov-22 m
Zone 2A G/F
Reinstatement Works at Location A and B
Reinstatement Works at Location A and B 46 31-Oct-22 15-Dec-22 S
- Actual

- Remaining Works
mmmm - Critical Remaining Works




Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2022 2023
. L. Duration - December January February March
Activity Description (Cal. Day) Start Date | Finish Date 2o [ m[w] s [wlo[z |3 wlu]za]s o]z
w134|w135|w136|w137|w13s|wi3e|w14o|wi4a1|wi42|wi14a3]wi4a|w14s|w146|w147|wi4s|wiae]wisolwis1
Zone 2A G/F
Reinstatement Works at Location A and B | | |
Reinstatement Works at Location A and B 46 31-Oct-22 15-Dec-22 H
Zone 2A A&A Works
WeK BUF RN EN
Sand Removal 91 17-Dec-22 | 17-Mar-23 |%
- Actual

mmm - Remaining Works




Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2023
Activity Description (I?:l;:éggg) Start Date | Finish Date |—— f:"ra;’é EAER Zzbrlui';’l AR |Mj;°h| AENEA 14AF|”“21 B
wi3g[wi14o|w141|w142|w143lw144|w14s|wi4e|w147|wi4s| w140l w1s0|wis1|wis2|w153|wis4|w1ss
Zone 2A A&A Works
WEK B1/F BN
Sand Removal 63 17-Dec-22 | 17-Feb-23 %
s - Actual

- Remaining Works




Zone 2B & 2C



Activity ID [Activity Name | Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total _pctober lovember cember anuary ebruary)

Start Finsih Float | 16 A7 | 18 | 19 20
[15 [ 22 29[ 05 [ 12 [19 [ 26 [03 [ 10 [17 [24 [ 31 [07 [ 14 [21 [ 28 [ 04 [

Piling for Integrated Basement and U/G Road in Zone 2B & 2C

Optional Works subjected to CA’s Instruction

CO1A Last CAl date for Optional Works ltem No.1A (within 560 Days after Commencement) 02-Feb-23 0 02-Feb-23 1 : : 3
CO1B Last CAl date for Optional Works ltem No.1B (within 560 Days after Commencement) 02-Feb-23 0 02-Feb-23 1 3
Access Dates of Site Portion
60 days after Commencement
ACB40 Access to Site Portion B40 20-Sep-21 0 18-Oct-22 A *
150 days after Commencement
ACBO1 Access to Site Portion B0O1 19-Dec-21 0 18-Oct-22 A o« e
ACB34 Access to Site Portion B34 19-Dec-21 0 18-Oct-22 A 4
270 days after Commencement

ACB35 Access to Site Portion B35 (To be agreed with the Zone 2A contractor) 18-Apr-22 0 15-Oct-22 A L 4

Impact Assessment for Works Along Zone 2A ELS

IAR.S.1000 IAR-S Submission and Aprroval of Impact Assessment Report (South Portion) 62 30-Aug-22 A 31-Oct-22 A
Pile Construction
KDO5 (Section 1)
Bored Piles
CD07 T R T T e
09 ‘
CBA-BP02.10 BP - Excavation 11-May-22 18-May-22 7 12-Nov-22 19-Nov-22 -100 3 I !
CBA-BP02.20 BP - RCD Driling 19-May-22 04-Jun-22 14 21-Nov-22 06-Dec-22 100 3 S
CBA-BP02.30 BP - Airlift, Cage Install and Concrete 06-Jun-22 11-Jun-22 6 07-Dec-22 13-Dec-22 62 [
13 S T L
CBA-BP01.10 BP - Excavation 25-Mar-22 01-Apr-22 7 29-Nov-22 06-Dec-22 -100 : [ ] :
CBA-BP01.20 BP - RCD Driling 02-Apr-22 22-Apr-22 14 07-Dec-22 22-Dec-22 -100 3 . ‘
CBA-BP01.30 BP - Airlift, Cage Install and Concrete 23-Apr-22 29-Apr-22 6 23-Dec22 31-Dec-22 76 3 3 I
15
CBA-BP06.10 BP - Excavation 04-May-22 11-May-22 6 16-Dec22 22-Dec-22 -100 3 3 .
CBA-BP06.20 BP - RCD Driling 12-May-22 23-May-22 10 23-Dec-22 06-Jan-23 00 | T — ””””””””””””””””””””
X . . . Date Revision Chedked Approved

ID: 2B2C-20221111_w BN FavedBr & @ Milestone West Kowloon Cultural District Authority ® o IRBV_OV IKL IB o
Data Date: 12-Nov-22 I Citicd Bar @ @ Actia MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \i
Print Date: 15-Nov-22_12:58 C—— Badine V'S @ Ciical MS 3 Month Rolling Programme as of 11 November 2022 I B H n :Hl "\
Page 1 of 21 Based on CMWP Rev.0




Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float | 16 17 | 18 [ 19 20
[15 ] 22 [ 29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 I
CBA-BP06.30 BP - Airift, Cage Install and Concrete 24-May-22 28-May-22 5 07-Jan-23 12-Jan-23 85 ; ; ;

16 3 3 3
CBA-BP03.10 BP - Excavation 16-May-22 23-May-22 7 29-Dec-22 06-Jan-23 -100 ; ; I ;
CBA-BP03.20 BP - RCD Driling 24-May-22 09-Jun-22 14 07-Jan-23 25-Jan-23 -100 |
CBA-BP03.30 BP - Airlift, Cage Install and Concrete 10-Jun-22 16-Jun-22 6 26-Jan-23 02-Feb-23 400 [0 A L
DO 3 3 3

03 3 3 3
P17-BP05.10 BP - Excavation 06-Jan-22 12-Jan-22 13 12-0ct-22 A 27-Oct-22 A j | |
P17-BP05.20 BP - RCD Driling 13-Jan-22 29-Jan-22 7 28-Oct-22 A 05-Nov-22 A | j j
P17-BP05.30 BP - Airlift, Cage Install and Concrete 31-Jan22 10-Feb-22 12 07-Nov-22 A 19-Nov-22 42 | A I A P

08 3 3 3
P17-BP01.10 BP - Excavation 30-Apr-22 07-May-22 6 12-Nov-22 18-Nov-22 -102 ; [ ; ;
P17-BP01.20 BP - RCD Driling 10-May-22 26-May-22 15 19-Nov-22 06-Dec-22 -102 : (I :
P17-BP01.30 BP - Aiift, Cage Install and Concrete 27-May-22 04-Jun-22 7 07-Dec-22 14-Dec-22 63 3 . 3

09 [ o P
P17-BP09.20 BP - RCD Driling 27-May-22 18-Jun-22 8 05-Oct-22 A 14-Oct-22 A B— : 3 :
P17-BP09.30 BP - Airlift, Cage Install and Concrete 20-Jun-22 28-Jun-22 9 15-0ct-22 A 26-Oct-22 A L 3 3

10 1 | |
P22&P19-BP16.20 BP - RCD Drilling 20-Jun-22 12-Jul-22 74 06-Sep-22 A 03-Dec-22 62 _ ;
P22&P19-BP16.30 | BP - Aiiift, Cage Install and Concrete 13-Jul-22 21-Jul-22 8 05-Dec-22 13-Dec-22 e | B .

1 1 1 1
P22&P19-BP26.20  BP - RCD Driling 13-Jan-22 18-Feb-22 128 16-Jul-22 A 15-Dec-22 72— 3
P22&P19-BP26.30 BP - Aiiift, Cage Install and Concrete 19-Feb-22 28-Feb-22 8 16-Dec-22 24-Dec-22 72 ——

13 S A R e ]
P22&P19-BP25.10 BP - Excavation 07-Mar-22 12-Mar-22 6 22-Dec22 30-Dec-22 -102 3 3 I 3
P22&P19-BP25.20 BP - RCD Driling 14-Mar-22 04-Apr-22 19 31-Dec-22 25-Jan-23 102 3 3 I
P228&P19-BP25.30  BP - Airift, Cage Install and Concrete 06-Apr-22 14-Apr-22 8 26-Jan-23 04-Feb-23 -102 3 3 [

CD04 3 3

01 ISR ST NS ST ISUUUUU ORI S
P17-BP03.10 BP IAR-N - Excavation 24-Nov-21 30-Nov-21 6 12-Nov-22 18-Nov-22 153 : [ :

P17-BP03.20 BP IAR-N - RCD Drilling 01-Dec-21 17-Dec-21 15 19-Nov-22 06-Dec-22 153 3 I
P17-BP03.30 BP IARN - Airiift, Cage Install and Concrete 18-Dec-21 28-Dec-21 7 07-Dec-22 14-Dec-22 63 3 .

02 | 1
P17-BP12.10 BP IAR-N - Excavation 20-Dec-21 28-Dec-21 6 30-Nov-22 06-Dec-22 153 3 —

P17-BP12.20 BP IAR-N - RCD Driling 29-Dec-21 15-Jan-22 15 07-Dec22 23-Dec22 453 [ L .
P17-BP12.30 BP IAR-N - Airlift, Cage Install and Concrete 17-Jan-22 24-Jan-22 7 24-Dec22 04-Jan-23 78 I

0s 1 1
P17-BP16.10 BP - Excavation 22-Feb22 28-Feb-22 10 27-0ct-22 A 08-Nov-22 A — 3
P17-BP16.20 BP - RCD Drilling 01-Mar22 17-Mar-22 18 09-Nov-22 A 29-Nov-22 57 I
P17-BP16.30 BP - Airiift, Cage Install and Concrete 18-Mar-22 25-Mar-22 7 30-Nov-22 07-Dec-22 s7 | T [ ””””””””””””””””””””””””””””””

06 !

P17-BP02.10 BP - Excavation 11-Mar-22 17-Mar-22 6 17-Dec22 23-Dec22 153 [
P17-BP02.20 BP - RCD Driling 18-Mar-22 04-Apr-22 15 24-Dec-22 13-Jan-23 -153 _

ID: 2B2C-20221111_w
Data Date: 12-Nov-22

Print Date: 15-Nov-22_12:58
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West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C
3 Month Rolling Programme as of 11 November 2022
Based on CMWP Rev.0
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float | 16 17 [ 18 [ 19 20
[15 ] 22 [29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 | 21 | 28 [ 04 I
P17-BP02.30 BP - Airlift, Cage Install and Concrete 06-Apr-22 13-Apr-22 7 14-Jan-23 21-Jan-23 93 ! ! !

07 I .
P17-BP08.10 BP IAR-N - Excavation 29-Mar-22 04-Apr-22 6 07-Jan-23 13-Jan-23 153 ! ! . !
P17-BP08.20 BP IAR-N - RCD Driling 06-Apr-22 26-Apr-22 15 14-Jan-23 03-Feb-23 -153 —
P17-BP08.30 BP IARN - Airiift, Cage Install and Concrete 27-Apr-22 05-May-22 7 04-Feb-23 11-Feb-23 -108 .

08 S R S R N
P17-BP13.10 BP IAR-N (Optional tem no.3) - Excavation 28-Apr-22 05-May-22 6 27-Jan-23 03-Feb-23 -153 -
P17-BP13.20 BP IAR-N (Optional tem no.3) - RCD Drilling 06-May-22 24-May-22 15 04-Feb-23 21-Feb-23 153 =

12 ‘ ‘
P17-BP22.10 BP IAR-N (Optional tem no.3) - Excavation 03-May-22 10-May-22 6 12-Nov-22 18-Nov-22 -138 . '

P17-BP22.20 BP IAR-N (Optional ltem no.3) - RCD Drilling 11-May-22 27-May-22 15 19-Nov-22 06-Dec-22 -138 3 [
P17-BP22.30 BP IAR-N (Optional tem no.3) - Airlit, Cage Install and Concrete 28-May-22 06-Jun-22 7 07-Dec22 14-Dec-22 63 | o B R

13 : !

P17-BP18.10 BP IAR-N (Optional ltem no.3) - Excavation 21-May-22 27-May-22 6 30-Nov-22 06-Dec-22 -138 .
P17-BP18.20 BP IAR-N (Optional ltem no.3) - RCD Driling 28-May-22 15-Jun-22 15 07-Dec-22 23-Dec-22 -138 : .
P17-BP18.30 BP IAR-N (Optional tem no.3) - Airiift, Cage Install and Concrete 16-Jun-22 23-Jun-22 7 24-Dec-22 04-Jan-23 78 3 3 I

14 . e
P17-BP17.10 BP IAR-N - Excavation 09-Jun-22 15-Jun-22 6 17-Dec22 23-Dec-22 138 3 3 —

P17-BP17.20 BP IARN - RCD Drilling 16-Jun-22 04-Jul-22 15 24-Dec-22 13-Jan-23 138 3 3 [
P17-BP17.30 BP IARN - Airiift, Cage Install and Concrete 05-Jul-22 12-Jul-22 7 14-Jan-23 21-Jan-23 93 3 3 .

% R T e
P17-BP07.10 BP - Excavation 15-Jul-22 21-Jul-22 6 07-Jan-23 13-Jan-23 138 ! 3 ] !
P17-BP07.20 BP - RCD Drilling 22-Jul-22 08-Aug-22 15 14-Jan-23 03-Feb-23 -138 3 3 ]
P17-BP07.30 BP - Aiift, Cage Install and Concrete 09-Aug-22 16-Aug-22 7 04-Feb-23 11-Feb-23 -108 .

17 ; ; ;
P17-BP04.10 BP IAR-N (Optional ltem no.3) - Excavation 02-Aug-22 08-Aug-22 6 27-Jan-23 03-Feb-23 -138 -
P17-BP04.20 BP IAR-N (Optional tem no.3) - RCD Drilling 09-Aug-22 25-Aug-22 15 04-Feb-23 21-Feb-23 ass | e . .

10 '

CBA-BPC36Jb.10 | BP IAR-N (Optional ltem no.3) - Excavation 28-Apr-22 05-May-22 6 12-Nov-22 18-Nov-22 -66 . '

CBA-BPC36Jb.20 | BP IARN (Optional Item no.3) - RCD Drilling 06-May-22 18-May-22 10 19-Nov-22 30-Nov-22 66 : I

CBA-BPC36Jb.30 | BP IAR-N (Optional Item no.3) - Airiitt, Cage Install and Concrete 19-May-22 24-May-22 5 01-Dec22 06-Dec-22 s | [~
12 ' '

CBA-BPC36Ka.10 ' BP IAR-N (Optional ltem no.3) - Excavation 24-May-22 30-May-22 6 24-Nov-22 30-Nov-22 -66 ]

CBA-BPC36Ka.20 | BP IAR-N (Optional ltem no.3) - RCD Drilling 31-May-22 11-Jun-22 10 01-Dec-22 12-Dec22 66 3 I

CBA-BPC36Ka.30 BP IAR-N (Optional tem no.3) - Aiflift, Cage Install and Concrete 13-Jun-22 17-Jun-22 5 13-Dec-22 17-Dec-22 66 ]

”””””””””””””””””””””””””””””””””””””””””””””””””

01 !

P18-BP10.10 BP IAR-S - Excavation 19-Nov-21 25-Nov-21 21 26-Oct-22 A 18-Nov-22 -161 (N — ‘

P18-BP10.20 BP IAR-S - RCD Driling 26-Nov-21 13-Dec-21 15 19-Nov-22 06-Dec-22 -161 ——

P18-BP10.30 BP IAR-S - Aliriift, Cage Install and Concrete 14-Dec-21 21-Dec-21 7 07-Dec-22 14-Dec-22 63 .

e ——————————————————— (L S S SRS S B

P18-BP02.20 BP - RCD Driling 24-Feb-22 12-Mar-22 13 08-Oct-22 A 24-Oct-22 A
X . . . Date Revision Chedked Approved
ID: 2B2C-20221111_w N ParedBar @ @ Milestone West Kowloon Cultural District Authority & yryms IRBV_O IKL IB
Data Date: 12-Nov-22 B CitcidBar @ @ Actid MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘
Print Date: 15-Nov-22_12:58 ——— Buxdire @ @ Ciiticd MS 3 Month Rolling Programme as of 11 November 2022 I B H [l ;H- 4
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual Total ctober lovember cember anuary ebruaryj
Start Finsih Float | 16 17 18 19 20
[15 ] 22 [ 29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 I
P18-BP02.30 BP - Airift, Cage Install and Concrete 14-Mar-22 21-Mar-22 5 25-Oct-22 A 31-Oct-22 A ; ; ;

06 ! ! ‘
P18-BP05.10 BP - Excavation 07-Mar-22 12-Mar-22 6 07-Jan-23 13-Jan-23 161 !

P18-BP05.20 BP - RCD Driling 14-Mar-22 04-Apr-22 19 14-Jan-23 08-Feb-23 161 ! ‘
P18-BP05.30 BP - Airiift, Cage Install and Concrete 06-Apr-22 14-Apr-22 8 09-Feb-23 17-Feb-23 113 =

o7 1 1
P18-BP06.20 BP IAR-S - RCD Driling 06-Apr-22 26-Apr-22 19 20-Sep-22 A 14-Oct-22 A - 3 3
P18-BP06.30 BP IARS - Airiift, Cage Install and Concrete 27-Apr-22 05-May-22 7 15-Oct-22 A 24-Oct-22 A —

16 e A .
P18-BP01.10 BP - Excavation 18-May-22 24-May-22 6 30-Nov-22 06-Dec-22 97 3 . 3
P18-BP01.20 BP - RCD Driling 25-May-22 16-Jun-22 19 07-Dec-22 30-Dec-22 97 3 . 3
P18-BP01.30 BP - Airiift, Cage Install and Concrete 17-Jun-22 25-Jun-22 8 31-Dec-22 10-Jan-23 83 3 3 [ 3

17 I e R ]
P18-BP08.10 BP - Excavation 10-Jun-22 16-Jun-22 26 06-Oct-22 A 05-Nov-22 A 5_ : :
P18-BP08.20 BP - RCD Drilling 17-Jun-22 09-Jul-22 24 07-Nov-22 A 03-Dec-22 76 . 3
P18-BP08.30 BP - Airlift, Cage Install and Concrete 11-Jul-22 19-Jul-22 8 05-Dec22 13-Dec-22 62 —— :

18 !
P18-BP04.10 BP IAR-S (Optional ltem no.3) - Excavation 04-Jul-22 09-Jul-22 6 22-Dec-22 30-Dec-22 97 [ 3
P18-BP04.20 BP IAR-S (Optional ltem no.3) - RCD Drilling 11-Jul-22 27-Jul-22 15 31-Dec-22 18-Jan-23 o7 |y [ P
P18-BP04.30 BP IAR-S (Optional ltem no.3) - Airiift, Cage Install and Concrete 28-Jul-22 04-Aug-22 7 19-Jan-23 30-Jan-23 97 I

19 3
P18-BP11.10 BP IAR-S (Optional tem no.3) - Excavation 21-Jul-22 27-Jul-22 50 20-Sep-22 A 18-Nov-22 63
P18-BP11.20 BP IAR-S (Optional tem no.3) - RCD Drilling 28-Jul-22 13-Aug-22 15 19-Nov-22 06-Dec-22 63 3
P18-BP11.30 BP IAR-S (Optional ltem no.3) - Airiift, Cage Install and Concrete 15-Aug-22 22-Aug-22 7 07-Dec-22 14-Dec-22 63

KDO06 (Section 2)
Bored Piles !
VD01 3

20 |
P23-BP24.10 BP - Excavation 19-Dec-22 24-Dec-22 27 19-0ct-22 A 18-Nov-22 60 !
P23-BP24.20 BP - RCD Driling 28-Dec-22 19-Jan-23 19 19-Nov-22 10-Dec-22 60
P23-BP24.30 BP - Airiift, Cage Install and Concrete 20-Jan-23 01-Feb-23 8 12-Dec22 20-Dec-22 60

VD02

18 ,,,,,,,,,,,,,, ¥ [P /S A e ]

P24&P27-BP15.10 BP - Excavation 05-Nov-22 11-Nov-22 6 06-Feb-23 11-Feb-23 36 [ ;.
VD07 3

06 |
P24&P27-BP21.10 BP - Excavation 24-Jun-22 30-Jun-22 6 25-Jan-23 01-Feb-23 69 —
P248P27-BP21.20 BP - RCD Driling 02-Jul-22 23-Jul-22 19 02-Feb-23 23-Feb-23 59 ; I

09
P24&P27-BP38.10 BP - Excavation 13-Sep-22 19-Sep-22 25 29-Sep-22 A 31-Oct22 A
P24&P27-BP38.20 BP - RCD Driling 20-Sep-22 13-Oct-22 29 01-Nov-22 A 03-Dec-22 43 B
P24&P27-BP38.30  BP - Airift, Cage Install and Concrete 14-Oct-22 22-0ct-22 8 05-Dec-22 13-Dec-22 66 o

VD08 i
X . . . Date Revision Chedked Approved
ID: 2B2C-20221111_w N ParedBar @ @ Milestone West Kowloon Cultural District Authority & yryms IRBV_O IKL IB
Data Date: 12-Nov-22 B CitcidBar @ @ Actia MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \
Print Date: 15-Nov-22_12:58 —— Radine @ @ Ciical MS 3 Month Rolling Programme as of 11 November 2022 I B H [l ;H-
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VD10

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float | 16 17 | 18 [ 19 20
[15 ] 22 [ 29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 I

01 ; : :
P23-BP07.10 BP - Excavation 15-Jun-22 21-Jun22 9 30-Sep-22 A 13-Oct-22 A |
P23-BP07.20 BP - RCD Drilling 22-Jun-22 14-Jul-22 7 14-Oct-22 A 22-0ct-22 A L
P23-BP07.30 BP - Airlift, Cage Install and Concrete 15-Jul-22 23-Jul-22 10 24-Oct-22 A 04-Nov-22 A —
02 USSR U IR SUNS U S
P24&P27-BP06.30 BP - Aliriift, Cage Install and Concrete 18-Aug-22 26-Aug-22 11 28-Sep-22 A 13-0ct-22 A | 3 3
03 1 1
P24&P27-BP04.10 BP - Excavation 11-Aug-22 17-Aug-22 6 12-Nov-22 18-Nov-22 12 I | |
P24&P27-BP04.20 BP - RCD Driling 18-Aug-22 21-Sep-22 29 19-Nov-22 22-Dec-22 12 I — 3
P24&P27-BP04.30  BP - Airift, Cage Install and Concrete 22-Sep-22 30-Sep-22 8 23-Dec22 04-Jan-23 50 3 (I 3
04 e o A P
P24&P27-BP16.10 BP - Excavation 15-Sep-22 21-Sep-22 6 16-Dec22 22-Dec-22 12 ; ; . ;
P248&P27-BP16.20 BP - RCD Driling 22-Sep-22 15-Oct-22 19 23-Dec22 17-Jan-23 12 : : (I :
P248&P27-BP16.30 BP - Airlift, Cage Install and Concrete 17-Oct-22 25-0ct-22 8 18-Jan-23 30-Jan-23 31 3 3 [
05 ; 7777777777777777777777 R L
P248P27-BP23.10 BP - Excavation 10-Oct-22 15-Oct-22 6 11-Jan-23 17-Jan-23 12 5 3 : — 3
P24&P27-BP23.20  BP - RCD Driling 17-Oct-22 07-Nov-22 19 18-Jan-23 11+Feb-23 12 3 —
06 3 ‘
P23-BP02.30 BP - Aiift, Cage Install and Concrete 30-Nov-22 08-Dec-22 11 05-Oct-22 A 18-Oct-22 A . I
i T A S S
P24&P27-BP36.10 BP - Excavation 08-Jul-22 14-Juk-22 6 12-Nov-22 18-Nov-22 12 . 3
P24&P27-BP36.20 BP - RCD Drilling 15-Jul-22 05-Aug-22 19 19-Nov-22 10-Dec-22 12 —
P248&P27-BP36.30 BP - Airlift, Cage Install and Concrete 06-Aug-22 15-Aug-22 8 12-Dec22 20-Dec-22 60 : (]
09
P24&P27-BP29.10 BP - Excavation 30-Jul-22 05-Aug-22 6 05-Dec-22 10-Dec22 12 =
P24&P27-BP29.20 BP - RCD Drilling 06-Aug-22 27-Aug-22 19 12-Dec-22 05-Jan-23 w2 [y EE———
P24&P27-BP29.30 BP -Aliriift, Cage Install and Concrete 29-Aug-22 06-Sep-22 8 06-Jan-23 14-Jan-23 41 [
10
P24&P27-BP05.10 BP - Excavation 22-Aug-22 27-Aug-22 21 26-Oct-22 A 18-Nov-22 50
P24&P27-BP05.20 BP - RCD Driling 29-Aug-22 03-Oct-22 29 19-Nov-22 22-Dec-22 50
P24&P27-BP05.30 BP - Aliriift, Cage Install and Concrete 05-Oct-22 13-Oct-22 8 23-Dec22 04-Jan-23 50
1
P24&P27-BP35.10 BP - Excavation 26-Sep-22 03-Oct-22 19 17-0ct-22 A 08-Nov-22 A
P24&P27-BP35.20 BP - RCD Driling 05-Oct-22 26-Oct-22 22 09-Nov-22 A 03-Dec-22 37
P24&P27-BP35.30 BP - Aliriift, Cage Install and Concrete 27-Oct-22 04-Nov-22 8 05-Dec-22 13-Dec22 66
12
P24&P27-BP10.10 BP - Excavation 20-Oct-22 26-Oct-22 6 29-Dec-22 05-Jan-23 12
P24&P27-BP10.20 BP - RCD Driling 27-Oct-22 29-Nov-22 29 06-Jan-23 11-Feb-23 12
13
P24&P27-BP11.10 | BP - Excavation 23-Nov-22 29-Nov-22 24 19-Sep-22 A 19-0ct-22 A
P24&P27-BP11.20  BP - RCD Driling 30-Nov-22 05-Jan-23 5 20-Oct-22 A 26Oct2eA || W |
P24&P27-BP11.30  BP - Aliriift, Cage Install and Concrete 06-Jan-23 14-Jan-23 8 27-Oct-22 A 05-Nov-22 A

ID: 2B2C-20221111_w
Data Date: 12-Nov-22

Print Date: 15-Nov-22_12:58
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/ Actual | Total Ctober lovember cember anuary
Start Finsih Float [ 16 17 [ 18 [ 19
[5 | 22 | 2 12 |19 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 | 14 | 21 |
01 | |
CBA-BPC47K.10 | BP - Excavation 02-Jun-22 10-Jun-22 82 11-Jul22 A 18-Oct-22 A
CBA-BPC47K.20 | BP - RCD Dilling 11-Jun-22 27-Jun-22 14 19-Oct-22 A 04-Nov-22 A
CBA-BPC47K.30  BP -Airlift, Cage Install and Concrete 28-Jun-22 05-Jul-22 12 05-Nov-22 A 18-Nov-22 87
02
CBA-BPC49K.10  BP - Excavation 20-Jun-22 27-Jun-22 7 12-Nov-22 19-Nov-22 41
CBA-BPC49K.20  BP - RCD Dirilling 28-Jun-22 14-Jul-22 14 21-Nov-22 06-Dec-22 41
CBA-BPC49K.30  BP -Airlift, Cage Install and Concrete 15-Jul-22 21-Jul-22 6 07-Dec-22 13-Dec-22 66
03
CBA-BPC50Ka.10 ' BP - Excavation 08-Jul-22 14-Jul-22 39 22-0ct-22 A 06-Dec-22 41
CBA-BPC50Ka.20 ' BP - RCD Drilling 15-Jul-22 19-Aug-22 31 07-Dec-22 14-Jan-23 41
CBA-BPC50Ka.30 ' BP -Airift, Cage Install and Concrete 20-Aug-22 26-Aug-22 6 16-Jan-23 21-Jan-23 35
05
CBA-BPC48K.10 | BP - Excavation 19-Sep-22 26-Sep-22 7 07-Jan-23 14-Jan-23 41
CBA-BPC48K.20 | BP - RCD Drilling 27-Sep-22 14-Oct-22 14 16-Jan-23 03-Feb-23 41
CBA-BPC48K.30  BP -Airift, Cage Install and Concrete 15-Oct-22 21-Oct-22 6 04-Feb-23 10-Feb-23 21
06
CBA-BPC50K.10 | BP - Excavation 08-Oct-22 14-Oct-22 6 27-Jan-23 03-Feb-23 41
CBA-BPC50K.20  BP - RCD Dirilling 15-Oct-22 19-Nov-22 31 04-Feb-23 11-Mar-23 41
08
CBA-BPC47Jb.10  BP - Excavation 19-Dec-22 28-Dec-22 22 26-Oct-22 A 19-Nov-22 66
CBA-BPC47Jb.20  BP - RCD Diriling 29-Dec-22 14-Jan-23 14 21-Nov-22 06-Dec-22 66
CBA-BPC47Jb.30 | BP -Airift, Cage Install and Concrete 16-Jan-23 21-Jan-23 6 07-Dec-22 13-Dec-22 66
1
CBA-BPC48J.10 BP - Excavation 04-Jul-22 11-Jul-22 7 12-Nov-22 19-Nov-22 35
CBA-BPC48J.20 BP - RCD Drilling 12-Jul-22 27-Jul-22 14 21-Nov-22 06-Dec-22 35
CBA-BPC48J.30 BP - Airlift, Cage Install and Concrete 28-Jul-22 03-Aug-22 6 07-Dec-22 13-Dec-22 66
12
CBA-BPC50Jb.10 | BP - Excavation 21-Jul-22 27-Jul-22 28 18-Oct-22 A 18-Nov-22 19
CBA-BPC50Jb.20 | BP - RCD Drilling 28-Jul-22 01-Sep-22 31 19-Nov-22 24-Dec-22 19
CBA-BPC50Jb.30  BP -Airlift, Cage Install and Concrete 02-Sep-22 08-Sep-22 6 28-Dec-22 04-Jan-23 50
13
CBA-BPC51Jb.10 | BP - Excavation 26-Aug-22 01-Sep-22 6 19-Dec-22 24-Dec-22 19
CBA-BPC51Jb.20 ' BP - RCD Dirilling 02-Sep-22 11-Oct-22 31 28-Dec-22 06-Feb-23 19
CBA-BPC51Jb.30  BP -Airlift, Cage Install and Concrete 12-Oct-22 18-Oct-22 6 07-Feb-23 13-Feb-23 19
CD08
03
CBA-BPC46Jb.20 ' BP - RCD Dirilling 20-Sep-22 07-Oct-22 0 12-Oct-22 A 12-Oct-22 A
CBA-BPC46Jb.30 BP -Airlift, Cage Install and Concrete 08-Oct-22 14-Oct-22 16 13-Oct-22 A 01-Nov-22 A
04
CBA-BP11.10 BP - Excavation 28-Sep-22 07-Oct-22 13 22-0ct-22 A 07-Nov-22 A
CBA-BP11.20 BP - RCD Dirilling 08-Oct-22 24-Oct-22 2 08-Nov-22 A 10-Nov-22 A
CBA-BP11.30 BP - Airlift, Cage Install and Concrete 25-Oct-22 31-Oct-22 7 11-Nov-22 A 18-Nov-22 87
X . . . Date Revision Chedked Approved
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual Total ctober ovem ebruaryj
Start Finsih Float 16 17 20
(5 | 22 | 2 12 [ 19 | 26 [ 03 [ 10 [ 17 [ 24 | 31 [07 | 14 [ 21 | 28 | 04 [I

06 : :
CBA-BP07.10 BP - Excavation 03-Nov-22 09-Nov-22 12 07-Oct-22 A 21-0ct-22 A I
CBA-BP07.20 BP - RCD Driling 10-Nov-22 21-Nov-22 3 22-Oct-22 A 26-Oct-22 A —
CBA-BP07.30 BP - Airlift, Cage Install and Concrete 22-Nov-22 26-Nov-22 13 27-0ct-22 A 11-Nov-22 A '

10 I .
CBA-BP12.20 BP - RCD Driling 13-Jan-23 01-Feb-23 2 10-Oct-22 A 12-0ct-22 A 3 —_—
CBA-BP12.30 BP - Airlift, Cage Install and Concrete 02-Feb-23 08-Feb-23 7 13-Oct-22 A 21-Oct-22 A L —

12 ‘
CBA-BP08.10 BP - Excavation 11-Feb-23 17-Feb-23 6 12-Nov-22 18-Nov-22 72 j | ] c
CBA-BP08.20 BP - RCD Driling 18-Feb-23 01-Mar-23 10 19-Nov-22 30-Nov-22 2 | o
CBA-BP08.30 BP - Aiift, Cage Install and Concrete 02-Mar-23 07-Mar-23 5 01-Dec-22 06-Dec-22 72 1 ‘

g g

03 | |
P22&P19-BP23.10 BP - Excavation 10-Feb-22 16-Feb-22 6 12-Nov-22 18-Nov-22 16 3 i 3
P22&P19-BP23.20 BP - RCD Drilling 17-Feb-22 10-Mar-22 19 19-Nov-22 10-Dec-22 a6 | N
P22&P19-BP23.30 BP - Airiift, Cage Install and Concrete 11-Mar-22 19-Mar-22 8 12-Dec-22 20-Dec-22 60 3

04 3
P22&P19-BP28.10 BP - Excavation 04-Mar-22 10-Mar-22 6 05-Dec-22 10-Dec-22 16 !

P22&P19-BP28.20 BP - RCD Drilling 11-Mar-22 01-Apr-22 19 12-Dec22 05-Jan-23 -16 |
P22&P19-BP28.30  BP - Aiiift, Cage Install and Concrete 02-Apr-22 12-Apr-22 8 06-Jan-23 14-Jan-23 TR

07
P24&P27-BP12.30 BP - Aiiift, Cage Install and Concrete 16-Jun-22 24-Jun-22 8 05-Oct-22 A 14-0ct-22 A >

08 3
P22&P19-BP12.10 BP - Excavation 09-Jun-22 15-Jun-22 6 29-Dec-22 05-Jan-23 16
P22&P19-BP12.20 BP - RCD Driling 16-Jun-22 08-Jul-22 19 06-Jan-23 31-Jan-23 16
P22&P19-BP12.30 BP -Aliriift, Cage Install and Concrete 09-Jul-22 18-Jul-22 8 01-Feb-23 09-Feb-23 22

09
P22&P19-BP19.10 BP - Excavation 02-Jul-22 08-Jul-22 6 21-Jan-23 31-Jan-23 16 ]
P22&P19-BP19.20 BP - RCD Driling 09-Jul-22 30-Jul-22 19 01-Feb-23 22-Feb-23 16 ]

14 |
P22&P19-BP18.10 BP - Excavation 25-0ct-22 31-Oct-22 24 22-Oct-22 A 18-Nov-22 60 3
P22&P19-BP18.20 BP - RCD Driling 01-Nov-22 22-Nov-22 19 19-Nov-22 10-Dec-22 60 3
P22&P19-BP18.30 BP - Aliriift, Cage Install and Concrete 23-Nov-22 01-Dec-22 8 12-Dec-22 20-Dec-22 60 3

16 ;
P22&P19-BP13.20  BP - RCD Driling 15-Dec-22 09-Jan-23 56 28-Sep-22 A 03-Dec-22 66 : !
P22&P19-BP13.30 BP - Airiift, Cage Install and Concrete 10-Jan-23 18-Jan-23 8 05-Dec-22 13-Dec-22 66

17 1 1
P24&P27-BP24.20 BP - RCD Driling 10-Jan-23 03-Feb-23 8 10-Oct-22 A 19-0ct-22 A [ 3 ——
P24&P27-BP24.30 BP - Aliriift, Cage Install and Concrete 04-Feb-23 13Feb-23 8 20-Oct-22 A 29-Oct-22 A L —

e e R S e ,,,,,,,,,
P22&P19-BP08.10 BP - Excavation 27-Jan-23 03-Feb-23 19 06-Oct-22 A 28-Oct-22 A [ —
P22&P19-BP08.20 BP - RCD Driling 04-Feb-23 25-Feb-23 6 29-Oct-22 A 05-Nov-22 A —
P22&P19-BP08.30 BP -Airiift, Cage Install and Concrete 27-Feb-23 07-Mar-23 13 07-Nov-22 A 21-Nov-22 85 _ ‘
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CD05
12
P22&P19-BP24.10

P22&P19-BP24.20
P22&P19-BP24.30

CD03
03
P23-BP25.10

P23-BP25.20
P23-BP25.30

04
P23-BP15.10

P23-BP15.20
P23-BP15.30

09
P23-BP14.10

P23-BP14.20

10
P23-BP26.10

14
P23-BP16.10

P23-BP16.20
P23-BP16.30

15
P23-BP03.10

P23-BP03.20
P23-BP03.30

[Activity Name

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Diilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling

BP - Excavation

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

| Baseline Start | Baseline Finish |

12-Feb-22
19-Feb-22
14-Mar-22

11-Jan-22
18-Jan-22
12-Feb-22

05-Feb-22
12-Feb-22
18-Mar-22

16-Jun-22
23-Jun-22

09-Jul-22

21-Oct-22
28-Oct-22
19-Nov-22

12-Nov-22
19-Nov-22
23-Dec-22

18-Feb-22
12-Mar-22
22-Mar-22

17-Jan-22
11-Feb-22
21-Feb-22

11-Feb-22
17-Mar-22
26-Mar-22

22-Jun-22
15-Jul-22

15-Jul-22

27-Oct-22
18-Nov-22
28-Nov-22

18-Nov-22
22-Dec-22
04-Jan-23

Dur

19

19

10
30

1"
1"

[ Forecast/ Actual | Forecast/ Actual |

Start

30-Nov-22
07-Dec-22
31-Dec22

12-Nov-22
19-Nov-22
12-Dec-22

05-Dec-22
12-Dec-22
18-Jan-23

11-Jan-23
18-Jan-23

06-Feb-23

18-Oct-22 A
31-Oct-22 A
05-Dec-22

14-Oct-22 A
28-Oct-22 A
11-Nov-22 A

Finsih

06-Dec-22
30-Dec-22
10-Jan-23

18-Nov-22
10-Dec-22
20-Dec-22

10-Dec-22
17-Jan-23
30-Jan-23

17-Jan-23
11-Feb-23

11-Feb-23

29-Oct-22 A
03-Dec-22
13-Dec-22

27-0ct-22 A
10-Nov-22 A
21-Nov-22

Total
Float

102
102
45

ctober

lovember cember

anuary ebruary|

16

17 18

[15[22[29]05

| | 19 20
12 [19 [ 26 [03 [ 10 [17 [ 24 | 31 [ 07 [ 14 [ 21 [ 28 [ 04 [
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06
P23-BP27.10 BP - Excavation 23-Apr-22 29-Apr-22 6 25-Jan-23 01-Feb-23 84
P23-BP27.20 BP - RCD Drilling 30-Apr-22 24-May-22 19 02-Feb-23 23-Feb-23 84 ;

KDO07 (Section 3) |
Bored Piles 3
VD01 !

05 |
P26-BP11.10 BP - Excavation 19-May-22 25-May-22 6 16-Dec-22 22-Dec-22 46 . ;
P26-BP11.20 BP - RCD Driling 26-May-22 17-Jun-22 19 23-Dec-22 17-Jan-23 46 | [~ N L
P26-BP11.30 BP - Airlift, Cage Install and Concrete 18-Jun-22 27-Jun-22 8 18-Jan-23 30-Jan-23 123 [

08
P26-BP06.10 BP - Excavation 22-Jul-22 28-Jul-22 6 11-Jan-23 17-Jan-23 46 . 3
P26-BP06.20 BP - RCD Driling 29-Jul-22 31-Aug-22 29 18-Jan-23 23-Feb-23 46 _

s s s s s————————————— [ LU S TS ES ,,,,,,,,,
P26-BP09.10 BP - Excavation 30-Jan-23 04-Feb-23 24 22-Oct-22 A 18-Nov-22 152 —

. . . Date Revision Chedked Approved
ID: 2B2C-20221111_w N ParedBar @ West Kowloon Cultural District Authority Yy IRBV_O IKL IB




Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float [ 16 17 | 18 | 19 20
[15[22 |2 10 [17 [ 24 [ 31 [07 [ 14 [ 21 ] 28 [ 04 |l
P26-BP09.20 BP - RCD Drilling 06-Feb-23 27-Feb-23 19 19-Nov-22 10-Dec-22 152 : :
P26-BP09.30 BP - Airlift, Cage Install and Concrete 28-Feb-23 08-Mar-23 8 12-Dec-22 20-Dec-22 152 ‘
17
P26-BP07.10 BP - Excavation 29-Sep-22 07-Oct-22 6 12-Nov-22 18-Nov-22 15
P26-BP07.20 BP - RCD Drilling 08-Oct-22 10-Nov-22 29 19-Nov-22 22-Dec-22 15
P26-BP07.30 BP - Airlift, Cage Install and Concrete 11-Nov-22 19-Nov-22 8 23-Dec-22 04-Jan-23 142
DU
02
P24&P27-BP08.10 BP - Excavation 12-Feb-22 18-Feb-22 6 12-Nov-22 18-Nov-22 1
P24&P27-BP08.20 BP - RCD Driling 19-Feb-22 24-Mar-22 29 19-Nov-22 22-Dec-22 1
P24&P27-BP08.30 BP - Airlift, Cage Install and Concrete 25-Mar-22 02-Apr-22 8 23-Dec-22 04-Jan-23 142
04
P26-BP03.10 BP - Excavation 06-Apr-22 12-Apr-22 6 16-Dec-22 22-Dec-22 1
P26-BP03.20 BP - RCD Drilling 13-Apr-22 21-May-22 29 23-Dec-22 01-Feb-23 1
P26-BP03.30 BP - Airlift, Cage Install and Concrete 23-May-22 31-May-22 8 02-Feb-23 10-Feb-23 113
05
P26-BP01.10 BP - Excavation 16-May-22 21-May-22 6 25-Jan-23 01-Feb-23 1
P26-BP01.20 BP - RCD Drilling 23-May-22 14-Jul-22 44 02-Feb-23 24-Mar-23 1
07
P24&P27-BP18.30 BP - Airlift, Cage Install and Concrete 09-Sep-22 19-Sep-22 8 10-Oct-22 A 19-Oct-22 A
10
P28&P29-BP16.10 BP - Excavation 27-Oct-22 02-Nov-22 19 23-Sep-22 A 18-Oct-22 A
P28&P29-BP16.20 BP - RCD Driling 03-Nov-22 19-Nov-22 4 19-Oct-22 A 24-Oct-22 A
P28&P29-BP16.30 BP - Airlift, Cage Install and Concrete 21-Nov-22 28-Nov-22 12 25-0ct-22 A 08-Nov-22 A
13
P28&P29-BP05.10 BP - Excavation 08-Jun-22 14-Jun-22 6 12-Nov-22 18-Nov-22 -36
P28&P29-BP05.20 BP - RCD Driling 15-Jun-22 07-Jul-22 19 19-Nov-22 10-Dec-22 -36
P28&P29-BP05.30 BP - Airlift, Cage Install and Concrete 08-Jul-22 16-Jul-22 8 12-Dec-22 20-Dec-22 152
14
P28&P29-BP09.10 BP - Excavation 30-Jun-22 07-Jul-22 6 05-Dec-22 10-Dec-22 -36
P28&P29-BP09.20 BP - RCD Drilling 08-Jul-22 29-Jul-22 19 12-Dec-22 05-Jan-23 -36
P28&P29-BP09.30 BP - Airlift, Cage Install and Concrete 30-Jul-22 08-Aug-22 8 06-Jan-23 14-Jan-23 133
17
P24&P27-BP13.10 BP - Excavation 30-Sep-22 08-Oct-22 6 29-Dec-22 05-Jan-23 -36
P248&P27-BP13.20 BP - RCD Driling 10-Oct-22 11-Nov-22 29 06-Jan-23 11-Feb-23 -36
20
P24&P27-BP07.10 BP - Excavation 04-Jan-23 10-Jan-23 19 20-Oct-22 A 11-Nov-22 A
P24&P27-BP07.20 BP - RCD Driling 11-Jan-23 04-Feb-23 19 12-Nov-22 A 03-Dec-22 158
P24&P27-BP07.30 BP -Airlift, Cage Install and Concrete 06-Feb-23 14-Feb-23 8 05-Dec-22 13-Dec-22 158
06
P30-BP75.10 BP - Excavation 23-Jun-22 29-Jun-22 6 06-Feb-23 11-Feb-23 2 =
12

ID: 2B2C-20221111_w
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual Total ctober lovember cember anuary ebruaryj
Start Finsih Float | 16 17 18 19 20
[15 ] 22 [29 [ 05 [12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 I
P30-BP71.10 BP - Excavation 30-Jan-23 04-Feb-23 6 12-Nov-22 18-Nov-22 126 ‘ ; =
P30-BP71.20 BP - RCD Driling 06-Feb-23 28-Mar-23 44 19-Nov-22 12-Jan-23 126 D —
P30-BP71.30 BP - Airlift, Cage Install and Concrete 29-Mar-23 12-Apr-23 9 13-Jan-23 25-Jan-23 126 : I
13 3 3
P30-BP69.30 BP - Airiift, Cage Install and Concrete 08-May-23 16-May-23 15 05-Oct-22 A 22-Oct-22 A ! !
RS ——”m”®— A L
12 3 3
P30-BP74.10 BP - Excavation 22-Aug-22 27-Aug-22 124 23-Jun22A 18-Nov-22 11 | |
P30-BP74.20 BP - RCD Driling 29-Aug-22 20-Sep-22 19 19-Nov-22 10-Dec22 11 [ 3
P30-BP74.30 BP - Airiift, Cage Install and Concrete 21-Sep-22 29-Sep-22 8 12-Dec22 20-Dec-22 152 3 [ 3
VDO ... S . A P
05 | |
P28&P29-BP15.10 BP - Excavation 02-Apr-22 09-Apr-22 6 12-Nov-22 18-Nov-22 112 [ 3 3
P28&P29-BP15.20 BP - RCD Driling 11-Apr-22 30-Apr-22 15 19-Nov-22 06-Dec-22 112 I 3
P28&P29-BP15.30 BP - Aliriift, Cage Install and Concrete 03-May-22 11-May-22 7 07-Dec-22 14-Dec-22 157 - 3
09 L
P28&P29-BP14.10 BP - Excavation 20-Jun-22 25-Jun-22 17 22-Oct-22 A 11-Nov-22 A 3
P28&P29-BP14.20 BP - RCD Driling 27-Jun-22 14-Juk-22 36 12-Nov-22 A 23-Dec-22 112 3
P28&P29-BP14.30 BP - Aliriift, Cage Install and Concrete 15-Jul-22 22-Jul-22 7 24-Dec22 04-Jan-23 142
12 ;
P28&P29-BP24.10 BP - Excavation 12-Aug-22 18-Aug-22 7 14-0ct-22 A 22-Oct-22 A 3
P28&P29-BP24.20 BP - RCD Driling 19-Aug-22 05-Sep-22 4 24-Oct-22 A 28-Oct-22 A
P28&P29-BP24.30 BP - Aliriift, Cage Install and Concrete 06-Sep-22 14-Sep-22 55 29-Oct-22 A 04-Jan-23 142
13
P28&P29-BP22.10 BP - Excavation 30-Aug-22 05-Sep-22 8 22-Oct-22 A 01-Nov-22 A |
P28&P29-BP22.20 BP - RCD Driling 06-Sep-22 23-Sep-22 5 02-Nov-22 A 08-Nov-22 A 3
P28&P29-BP22.30 BP -Aliriift, Cage Install and Concrete 24-Sep-22 03-Oct-22 46 09-Nov-22 A 04-Jan-23 142 : 3
16 3 3
P28&P29-BP18.20 BP - RCD Driling 01-Nov-22 17-Nov-22 07-Oct-22 A 12-0ct-22 A 3 3
P28&P29-BP18.30 BP - Aliriift, Cage Install and Concrete 18-Nov-22 25-Nov-22 12 13-0ct-22 A 27-Oct-22 A 3 3
17 : :
P28&P29-BP25.10 BP - Excavation 11-Nov-22 17-Nov-22 6 17-Dec-22 23-Dec-22 112 _— 3 = 3
P288&P29-BP25.20 | BP - RCD Driling 18-Nov-22 05-Dec-22 15 24-Dec-22 13-Jan-23 112 —_— [ :
P28&P29-BP25.30 BP - Aliriift, Cage Install and Concrete 06-Dec-22 13-Dec22 7 14-Jan-23 21-Jan-23 127 — e 3
T T N L L
P28&P29-BP20.30  BP - Airiift, Cage Install and Concrete 23-Dec-22 03-Jan-23 10 08-Oct-22 A 20-Oct-22 A ] —_— !
19
P28&P29-BP06.30 BP - Aliriift, Cage Install and Concrete 13-Jan-23 20-Jan-23 13 24-Sep-22 A 12-0ct-22 A — 3
20
P28&P29-BP19.10 BP - Excavation 06-Jan-23 12-Jan-23 6 07-Jan-23 13-Jan-23 112 . |
P28&P29-BP19.20 BP - RCD Driling 13-Jan-23 02-Feb-23 15 14-Jan-23 03-Feb-23 me |y I
P288&P29-BP19.30 BP - Airlift, Cage Install and Concrete 03-Feb-23 10-Feb-23 7 04-Feb-23 11-Feb-23 112 .
VD07 ‘
X . . . Date Revision Chedked Approved
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float [ 16 17 [ 18 [ 19 20
[15 ] 22 [29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 I
o : : :
P24&P27-BP25.10 BP - Excavation 18-Jan-22 24-Jan-22 6 12-Nov-22 18-Nov-22 69 ‘
P248&P27-BP25.20 | BP - RCD Driling 25-Jan-22 02-Mar-22 29 19-Nov-22 22-Dec-22 69 ! !
P24&P27-BP25.30 | BP - Airiift, Cage Install and Concrete 03-Mar-22 11-Mar-22 8 23-Dec22 04-Jan-23 142 e
04 1 1
P24&P27-BP19.10 BP - Excavation 11-Apr-22 20-Apr-22 6 16-Dec-22 22-Dec-22 69 3 . 3
P248P27-BP19.20  BP - RCD Driling 21-Apr22 26-May-22 29 23-Dec-22 01-Feb-23 69 I
P24&P27-8P19.30 BP - Aiiift, Cage Install and Concrete 27-May-22 06-Jun-22 8 02-Feb-23 10-Feb-23 ws | o
05 1 1
P24&P27-BP31.10 BP - Excavation 20-May-22 26-May-22 6 25-Jan-23 01-Feb-23 69 3 [
P24&P27-BP31.20  BP - RCD Driling 27-May-22 30-Jun-22 29 02-Feb-23 07-Mar-23 69
17 —_— L
P28&P29-BP30.10  BP - Excavation 27-Apr-23 04-May-23 21 26-Oct-22 A 18-Nov-22 152 I ;
P288&P29-BP30.20 | BP - RCD Driling 05-May-23 27-May-23 19 19-Nov-22 10-Dec-22 152
P288&P29-BP30.30 | BP - Airiift, Cage Install and Concrete 29-May-23 06-Jun-23 8 12-Dec-22 20-Dec-22 152 o
| | |
01 S N E R IR A
CBA-BPC54Jb.10 | BP - Excavation 26-Feb-22 04-Mar-22 6 12-Nov-22 18-Nov-22 -8 ! . ! !
CBA-BPC54Jb.20 | BP - RCD Driling 05-Mar-22 11-Apr-22 31 19-Nov-22 24-Dec-22 -8 _
CBA-BPC54Jb.30 | BP - Airift, Cage Install and Concrete 12-Apr-22 21-Apr-22 6 28-Dec-22 04-Jan-23 299 ‘ .
02 1 1
CBA-BPC54Ka.10 | BP - Excavation 04-Apr-22 11-Apr-22 6 19-Dec-22 24-Dec-22 -8 3 = 3
CBA-BPC54Ka.20 | BP - RCD Driling 12-Apr22 25-May-22 33 28-Dec-22 08-Feb-23 s | ]}
CBA-BPC54Ka.30 | BP - Airift, Cage Install and Concrete 26-May-22 01-Jun-22 6 09-Feb-23 15-Feb-23 109 =
03 1 1
CBA-BPC59Ka.10 | BP - Excavation 19-May-22 25-May-22 6 02-Feb-23 08-Feb-23 8 3 +
CBA-BPC59Ka.20 | BP - RCD Driling 26-May-22 07-Jun-22 10 09-Feb-23 20-Feb-23 8 : o
06 e
CBA-BPC55Ja.20 | BP - RCD Driling 07-Jul-22 22-Jul-22 5 10-0ct-22 A 15-Oct-22 A >
CBA-BPC55Ja.30 | BP - Airlift, Cage Install and Concrete 23-Jul-22 29-Jul-22 29 17-0ct-22 A 18-Nov-22 179 N
12
CBA-BPC57Jb.10 | BP - Excavation 13-Oct-22 19-Oct-22 11 29-Sep-22 A 14-Oct22 A =
CBA-BPC57Jb.20 | BP - RCD Driling 20-Oct-22 31-Oct-22 1 15-Oct-22 A 17-0ct-22 A . |
CBA-BPC57Jb.30 | BP - Airift, Cage Install and Concrete 01-Nov-22 05-Nov-22 12 18-Oct-22 A 01-Nov-22 A —Z,
16 1
CBA-BPC56Jb.10 | BP - Excavation 22-Dec22 31-Dec22 12 15-0ct-22 A 29-Oct-22 A
CBA-BPC56Jb.20 | BP - RCD Driling 03-Jan-23 18-Jan-23 1 31-Oct-22 A 01-Nov-22 A
CBA-BPC56Jb.30  BP -Airlift, Cage Install and Concrete 19-Jan-23 27-Jan-23 15 02-Nov-22 A 18-Nov-22 179
20
CBA-BPC53Ka.10 | BP - Excavation 10-May-23 16-May-23 12 13-0ct-22 A 27-Oct-22 A
CBA-BPC53Ka.20 | BP - RCD Driling 17-May-23 23-Jun-23 4 28-Oct-22 A 02-Nov22 A
CBA-BPC53Ka.30 BP -Airift, Cage Install and Concrete 24-Jun-23 30-Jun-23 14 03-Nov-22 A 18-Nov-22 179
VD10

ID: 2B2C-20221111_w
Data Date: 12-Nov-22

Print Date: 15-Nov-22_12:58
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\/igho H &

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual Total ctober lovember cember anuary ebruaryj
Start Finsih Float | 16 17 [ 18 [ 19 20
[15 ] 22 [29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 I

15 1 1 ‘
CBA-BPC52Jc.10 | BP - Excavation 10-Nov-22 16-Nov-22 25 09-Sep-22 A 12-0ct-22 A o
CBA-BPC52Jc.20 | BP - RCD Drilling 17-Nov-22 22-Dec-22 3 13-0ct-22 A 17-0ct-22 A ] . ,
CBA-BPC52Jc.30 | BP - Airift, Cage Install and Concrete 23-Dec22 31-Dec-22 6 18-Oct-22 A 25-Oct-22 A L —

KDO08 (Section 4)

o1
CBA-BPC54V.10 | BP - Excavation 08-Apr-22 14-Apr-22 30 15-Oct-22 A 18-Nov-22 91 (N — 3 3
CBA-BPC54V.20 | BP - RCD Drilling 19-Apr-22 29-Apr-22 10 19-Nov-22 30-Nov-22 91 —
CBA-BPC54V.30 | BP -Airift, Cage Install and Concrete 30-Apr22 06-May-22 5 01-Dec-22 06-Dec-22 T I N I .

Bored Piles
voor | | |

04 3 3 3
P26-BP12.10 BP - Excavation 09-Apr-22 19-Apr-22 21 26-Oct-22 A 18-Nov-22 46 I 3 3
P26-BP12.20 BP - RCD Drilling 20-Apr22 25-May-22 29 19-Nov-22 22-Dec-22 46 | T [ T
P26-BP12.30 BP - Airlift, Cage Install and Concrete 26-May-22 04-Jun-22 8 23-Dec-22 04-Jan-23 34 (e

1 | | |
P26-BP13.10 BP - Excavation 24-Oct-22 29-0ct-22 42 20-Aug-22 A 12-Oct-22 A S— : :
P26-BP13.20 BP - RCD Driling 31-Oct-22 02-Dec-22 7 13-0ct-22 A 21-Oct-22 A L ; L
P26-BP13.30 BP - Airiift, Cage Install and Concrete 03-Dec-22 12-Dec-22 10 22-0ct-22 A 03Nov22A | | [ R e

18 | | |
P26-BP14.10 BP - Excavation 04-Nov-22 10-Nov-22 6 16-Dec-22 22-Dec-22 15 .
P26-BP14.20 BP - RCD Drilling 11-Nov-22 02-Dec-22 19 23-Dec22 17-Jan-23 15 :, (I
P26-BP14.30 BP - Airlift, Cage Install and Concrete 03-Dec-22 12-Dec-22 8 18-Jan-23 30-Jan-23 15 [— [

D0 i . e T

o 1 1 1
P30-BP44.10 BP - Excavation 29-Mar-22 04-Apr-22 6 12-Nov-22 18-Nov-22 4 3 . 3 3
P30-BP44.20 BP - RCD Driling 06-Apr-22 14-May-22 29 19-Nov-22 22-Dec-22 4 I
P30-BP44.30 BP - Airiift, Cage Install and Concrete 16-May-22 24-May-22 8 23-Dec22 04-Jan-23 34 e ]

04 [ S .
P30-BP50.10 BP - Excavation 07-May-22 14-May-22 6 16-Dec22 22-Dec-22 4 3 3 . 3
P30-BP50.20 BP - RCD Driling 16-May-22 07-Jun-22 19 23-Dec22 17-Jan-23 4 (I
P30-BP50.30 BP - Airlift, Cage Install and Concrete 08-Jun-22 16-Jun-22 8 18-Jan-23 30-Jan-23 15 [

05 N Y o
P30-BP55.10 BP - Excavation 31-May-22 07-Jun-22 6 11-Jan-23 17-Jan-23 4 : : . :
P30-BP55.20 BP - RCD Drilling 08-Jun-22 29-Jun-22 19 18-Jan-23 11Feb-23 4 _

1 | | |
P30-BP43.10 BP - Excavation 04-Jan-23 10-Jan-23 6 12-Nov-22 18-Nov-22 44 : = —
P30-BP43.20 BP - RCD Driling 11-Jan-23 04-Feb-23 19 19-Nov-22 10-Dec-22 44 — :,
P30-BP43.30 BP - Ailit, Cage Install and Concrete 06-Feb-23 14-Feb-23 8 12-Dec-22 20-Dec-22 a P N D

14
P30-BP56.10 BP - Excavation 28-Jul-22 03-Aug-22 39 10-Sep-22 A 29-0ct-22 A I
P30-BP56.20 BP - RCD Driling 04-Aug-22 25-Aug-22 7 31-Oct-22 A 08-Nov-22 A [ !

ID: 2B2C-20221111_w B ot @ West Kowloon Cultural District Authority e on | Ceded L fopoves




Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float 16 17 18 19 20
[15 ] 22 [ 29 [ 05 19 | 26 [03 | 10 [ 17 | 24 [ 31 07 [ 14 [ 21 | 28 [ 04 I
P30-BP56.30 BP - Airift, Cage Install and Concrete 26-Aug-22 03-Sep-22 11 09-Nov-22 A 21-Nov-22 69 ; ; ;

15 I N P
P30-BP51.20 BP - RCD Driling 26-Aug-22 29-Sep-22 17 10-Oct-22 A 29-Oct-22 A 1 ! !
P30-BP51.30 BP - Airiift, Cage Install and Concrete 30-Sep-22 11-Oct-22 10 31-Oct-22 A 11-Nov-22 A :

17 1 | |
P30-BP63.10 BP - Excavation 29-Oct-22 04-Nov-22 6 12-Nov-22 18-Nov-22 25 j j
P30-BP63.20 BP - RCD Drilling 05-Nov-22 26-Nov-22 19 19-Nov-22 10-Dec-22 25 | N —— — I T
P30-BP63.30 BP - Airlift, Cage Install and Concrete 28-Nov-22 06-Dec-22 8 12-Dec-22 20-Dec-22 44 : —

18 | | |
P30-BP49.10 BP - Excavation 21-Nov-22 26-Nov-22 6 05-Dec-22 10-Dec22 25 3 — : Il 3
P30-BP49.20 BP - RCD Driling 28-Nov-22 19-Dec-22 19 12-Dec-22 05-Jan-23 25 3 I — ] 3
P30-BP49.30 BP - Airfift, Cage Install and Concrete 20-Dec22 30-Dec22 8 06-Jan-23 14-Jan-23 25 1 3 —_| 3
| 1 1

02 3 3 3
P30-BP47.10 BP - Excavation 09-Feb-22 15-Feb-22 6 12-Nov-22 18-Nov-22 30 3 — 3 3
P30-BP47.20 BP - RCD Driling 16-Feb-22 04-Mar-22 15 19-Nov-22 06-Dec-22 30 3 E—— :
P30-BP47.30 BP - Airlitt, Cage Install and Concrete 05-Mar-22 12-Mar-22 7 07-Dec-22 14-Dec-22 49 | A ]

06 3 3 :
P30-BP62.10 BP - Excavation 29-Apr-22 06-May-22 50 10-Oct-22 A 06-Dec-22 -30 _ ;
P30-BP62.20 BP - RCD Drilling 07-May-22 25-May-22 15 07-Dec-22 23-Dec-22 -30 (I
P30-BP62.30 BP - Airlift, Cage Install and Concrete 26-May-22 02-Jun-22 7 24-Dec22 04-Jan-23 34 I

07 R e .
P30-BP42.10 BP - Excavation 19-May-22 25-May-22 6 17-Dec-22 23-Dec-22 -30 3 3 - 3
P30-BP42.20 BP - RCD Driling 26-May-22 13-Jun-22 15 24-Dec-22 13-Jan-23 -30 [
P30-BP42.30 BP - Airlift, Cage Install and Concrete 14-Jun-22 21-Jun-22 7 14-Jan-23 21-Jan-23 19 [

08 NS N S S IS N
P30-BP46.10 BP - Excavation 07-Jun-22 13-Jun-22 6 07-Jan-23 13-Jan-23 30 3 3 o 3
P30-BP46.20 BP - RCD Driling 14-Jun-22 30-Jun-22 15 14-Jan-23 03-Feb-23 30 3 3 [
P30-BP46.30 BP - Aiift, Cage Install and Concrete 02-Jul-22 09-Jul-22 7 04-Feb-23 11-Feb-23 4 3 3 ;.

14 1 1 1
P30-BP52.10 BP - Excavation 03-Oct-22 10-Oct-22 6 27-Jan-23 03-Feb-23 30 3 3 .
P30-BP52.20 BP - RCD Driling 11-Oct-22 01-Nov-22 19 04-Feb-23 25-Feb-23 30 _e?. " A D

VD05 3 3 3

02 1 | |
P30-BP19.10 BP - Excavation 16-Dec-21 22-Dec-21 24 22-0ct-22 A 18-Nov-22 72 _ ; ;
P30-BP19.20 BP - RCD Drilling 23-Dec-21 28-Jan-22 29 19-Nov-22 22-Dec-22 72 ‘ _
P30-BP19.30 BP - Aiift, Cage Install and Concrete 29-Jan-22 10-Feb22 8 23-Dec-22 04-Jan-23 4 | . L

04
P30-BP31.10 BP - Excavation 17-Feb-22 23-Feb-22 6 16-Dec-22 22-Dec-22 72 . 3
P30-BP31.20 BP - RCD Drilling 24-Feb-22 29-Mar-22 29 23-Dec-22 01-Feb-23 72 I
P30-BP31.30 BP - Airiift, Cage Install and Concrete 30-Mar-22 08-Apr-22 8 02-Feb-23 10-Feb-23 5 -

e ——————————————————————— (L S S EHSS N ELLLLL ,,,,,,,,,
P30-BP34.10 BP - Excavation 23-Mar-22 29-Mar-22 6 25-Jan-23 01-Feb-23 72 .

X . . . Date Revision Chedked Approved
ID: 2B2C-20221111_w N ParedBar @ @ Milestone West Kowloon Cultural District Authority & yryms IRBV_O IKL IB
Data Date: 12-Nov-22 B CitcidBar @ @ Actid MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual Total ctober lovember cember anuary ebruaryj
Start Finsih Float | 16 17 [ 18 19 20
[15 ] 22 [29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 |1
P30-BP34.20 BP - RCD Driling 30-Mar-22 20-Apr-22 15 02-Feb-23 18-Feb-23 72 : ! :

07 3 3
P30-BP28.10 BP - Excavation 05-May-22 12-May-22 25 24-Sep-22 A 26-Oct-22 A 1 !
P30-BP28.20 BP - RCD Driling 13-May-22 30-May-22 7 27-0ct-22 A 04-Nov22A | 1 [ I [ A .
P30-BP28.30 BP - Airlift, Cage Install and Concrete 31-May-22 08-Jun-22 13 05-Nov-22 A 19-Nov-22 70 I

10 1 1
P30-BP32.20 BP - RCD Driling 12-Jul-22 13-Aug-22 15 26-Sep-22 A 15-0ct-22 A ; 3
P30-BP32.30 BP - Airiift, Cage Install and Concrete 15-Aug-22 23-Aug-22 10 17-0ct-22 A 28-Oct-22 A

19 1 |
P30-BP35.10 BP - Excavation 13-Sep-22 19-Sep-22 6 12-Nov-22 18-Nov-22 34
P30-BP35.20 BP - RCD Driling 20-Sep-22 08-Oct-22 15 19-Nov-22 06-Dec-22 34 | |
P30-BP35.30 BP - Aiift, Cage Install and Concrete 10-Oct-22 17-0ct-22 7 07-Dec-22 14-Dec-22 49 3 3

20 | |
P30-BP29.10 BP - Excavation 30-Sep-22 08-Oct-22 6 30-Nov-22 06-Dec-22 34 3 ‘ 3
P30-BP29.20 BP - RCD Driling 10-Oct-22 26-Oct-22 15 07-Dec-22 23-Dec-22 34 3 3 3
P30-BP29.30 BP - Airiift, Cage Install and Concrete 27-Oct-22 03-Nov-22 7 24-Dec22 04-Jan-23 34 1 3 3

21 ! 3 3
P30-BP37.30 BP - Aiift, Cage Install and Concrete 18-Nov-22 26-Nov-22 7 08-Oct-22 A 17-0ct-22 A 3 3 3

o8 | | |
P30-BP11.10 BP - Excavation 07-May-22 14-May-22 25 26-Sep-22 A 27-Oct-22 A 3 3 3
P30-BP11.20 BP - RCD Driling 16-May-22 07-Jun22 7 28-0ct-22 A 05-Nov-22 A [ ]
P30-BP11.30 BP - Airlift, Cage Install and Concrete 08-Jun-22 16-Jun-22 13 07-Nov-22 A 21-Nov-22 69

09 3 3 3
P30-BP18.10 BP - Excavation 12-Jul-22 18-Jul-22 6 12-Nov-22 18-Nov-22 44 | | |
P30-BP18.20 BP - RCD Driling 19-Jul-22 09-Aug-22 19 19-Nov-22 10-Dec22 44 3 [ 3
P30-BP18.30 BP - Airlift, Cage Install and Concrete 10-Aug-22 18-Aug-22 8 12-Dec-22 20-Dec-22 44 3 o 3

12 N O S R ]
P30-BP09.20 BP - RCD Driling 15-Sep-22 03-Oct-22 18 19-Sep-22 A 12-0ct-22 A ; 3
P30-BP09.30 BP - Aiift, Cage Install and Concrete 05-Oct-22 12-0ct-22 8 13-0ct-22 A 22-Oct-22 A 3 3

13 : :
P30-BP16.10 BP - Excavation 26-Sep-22 03-Oct-22 34 10-Sep-22 A 24-Oct-22 A 3 3
P30-BP16.20 BP - RCD Driling 05-Oct-22 21-Oct-22 4 25-Oct-22 A 29-Oct-22 A — :
P30-BP16.30 BP - Aiift, Cage Install and Concrete 22-0Oct-22 29-Oct-22 8 31-Oct-22 A 09-Nov-22 A — . 3

POS : 3

02
CBA-BPC52Va.10 | BP - Excavation 23-Apr-22 29-Apr-22 38 18-Oct-22 A 30-Nov-22 91 3
CBA-BPC52Va.20 | BP - RCD Drilling 30-Apr-22 13-May-22 10 01-Dec-22 12-Dec-22 91
CBA-BPC52Va.30 | BP -Aidift, Cage Install and Concrete 14-May-22 19-May-22 5 13-Dec22 17-Dec-22 46 3

04
P26-BP15.10 BP - Excavation 19-May-22 25-May-22 6 17-Dec-22 23-Dec-22 91 . 3
P26-BP15.20 BP - RCD Driling 26-May-22 02-Jul-22 31 24-Dec22 04-Feb-23 91 I —
P26-BP15.30 BP - Airiift, Cage Install and Concrete 04-Jul-22 09-Jul-22 6 06-Feb-23 11-Feb-23 4 P .

. . . Date Revision Chedked Approved
ID: 2B2C-20221111_w N ParedBar @ West Kowloon Cultural District Authority & Yy IRBV_O IKL IB
Data Date: 12-Nov-22 B CitcdBax @ Piling for Integrated Basement and U/G Road in Zone 2B 2C r H N‘
- -
IBRO \
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float | 16 17 [ 18 [ 19 20
[15 ] 22 [29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 I
05 : : :
P26-BP16.10 BP - Excavation 24-Jun-22 02-Jul-22 7 27-Jan-23 04-Feb-23 91 —
P26-BP16.20 BP - RCD Driling 04-Jul-22 19-Juk-22 14 06-Feb-23 21-Feb-23 91 -
KDO09 (Section 5)
Bored Piles 3
VDO1 ... S P
12 |
P23-BP45.10 BP - Excavation 26-Nov-22 02-Dec-22 27 05-Oct-22 A 05-Nov-22 A : !
P23-BP45.20 BP - RCD Driling 03-Dec-22 20-Dec-22 20 07-Nov-22 A 29-Nov-22 51
P23-BP45.30 BP - Airlift, Cage Install and Concrete 21-Dec-22 30-Dec-22 7 30-Nov-22 07-Dec-22 7 ‘
Coo1 | | |
06 3 3 3
P23-BP40.30 BP - Aiiift, Cage Install and Concrete 19-Mar-22 26-Mar-22 10 28-Sep22 A 12-0ct-22 A | | |
15 ; : :
P23-BP52.20 BP - RCD Drilling 27-May-22 18-Jun-22 20 11-Oct-22 A 03-Nov-22 A | 3 3
P23-BP52.30 BP - Airiift, Cage Install and Concrete 20-Jun-22 28-Jun-22 5 04-Nov-22 A 10Nov-22A | | [ 1 A P
02 3 3
P23-BP37.10 BP - Excavation 21-Dec21 29-Dec-21 6 12-Nov-22 18-Nov-22 84 . ; ;
P23-BP37.20 BP - RCD Drilling 30-Dec-21 05-Feb-22 29 19-Nov-22 22-Dec-22 84 _
P23-BP37.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 15-Feb-22 8 23-Dec22 04-Jan-23 so | [T o . .
03 | |
P23-BP48.10 BP - Excavation 27-Jan-22 05-Feb-22 6 16-Dec-22 22-Dec-22 84 3 . 3
P23-BP48.20 BP - RCD Driling 07-Feb-22 11-Mar-22 29 23-Dec22 01-Feb-23 84 N
P23-BP48.30 BP - Airlit, Cage Install and Concrete 12-Mar-22 21-Mar-22 8 02-Feb-23 10-Feb-23 21
e [ A A
P23-BP47.10 BP - Excavation 14-Nov-22 19-Nov-22 21 26-Oct-22 A 18-Nov-22 50 3
P23-BP47.20 BP - RCD Drilling 21-Nov-22 23-Dec-22 29 19-Nov-22 22-Dec-22 50 s
P23-BP47.30 BP - Airfift, Cage Install and Concrete 24-Dec22 05-Jan-23 8 23-Dec22 04-Jan-23 50 1 [
03 e
CBA-BPC52U.10 | BP - Excavation 06-May-22 13-May-22 6 06-Dec-22 12-Dec22 91 i
CBA-BPC52U.20 | BP - RCD Driling 14-May-22 25-May-22 10 13-Dec22 23-Dec-22 91 I
CBA-BPC52U.30 | BP -Aidift, Cage Install and Concrete 26-May-22 31-May-22 5 24-Dec22 31-Dec-22 52 =
08
CBA-BPC52V.30 | BP -Aidift, Cage Install and Concrete 29-Aug-22 02-Sep-22 5 11-Oct22 A 17-0ct-22 A
14
CBA-BPC40Sa.10 | BP - Excavation 24-Nov-22 01-Dec-22 22 26-Oct-22 A 19-Nov-22 66 :
CBA-BPC40Sa.20 | BP - RCD Drilling 02-Dec-22 17-Dec22 14 21-Nov-22 06-Dec-22 66
CBA-BPC40Sa.30 ' BP -Airift, Cage Install and Concrete 19-Dec-22 24-Dec-22 6 07-Dec-22 13-Dec-22 66
16 3
CBA-BPC40Wa.10 | BP - Excavation 29-Dec-22 06-Jan-23 24 06-Oct-22 A 03-Nov-22 A [
CBA-BPC40Wa.20 | BP - RCD Drilling 07-Jan-23 25-Jan-23 0 04-Nov-22 A 04-Nov-22 A o —_

ID: 2B2C-20221111_w
Data Date: 12-Nov-22

Print Date: 15-Nov-22_12:58
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float | 16 17 [ 18 [ 19 2
[15 ] 22 [29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 |I
CBA-BPC40Wa.30 | BP - Airift, Cage Install and Concrete 26-Jan-23 02-Feb-23 5 05-Nov-22 A 11-Nov-22 A ; ; —

17 e R o
CBA-BPCA0T.10 | BP - Excavation 16-Jan-23 25-Jan-23 20 24-Sep-22 A 20-Oct-22 A ] ! ! _
CBA-BPC40T.20 | BP - RCD Drilling 26-Jan-23 11-Feb-23 0 21-Oct-22 A 21-Oct-22 A I ! ! —_
CBA-BPCA40T.30 | BP - Airift, Cage Install and Concrete 13-Feb-23 18-Feb-23 5 22-Oct-22 A 28-Oct-22 A I

| i i

03 S S N N D SRR
P18-BP23.10 BP IAR-S - Excavation 10-Jan-22 15-Jan-22 6 30-Nov-22 06-Dec-22 161 | [ |
P18-BP23.20 BP IAR-S - RCD Driling 17-Jan-22 05-Feb-22 15 07-Dec-22 23-Dec-22 161 3 . 3
P18-BP23.30 BP IAR-S - Airiift, Cage Install and Concrete 07-Feb-22 14-Feb-22 7 24-Dec22 04-Jan-23 50 3 3 [ 3

04 | | |
P18-BP21.10 BP - Excavation 27-Jan-22 05-Feb-22 6 17-Dec22 23-Dec-22 161 3 3 . 3
P18-BP21.20 BP - RCD Driling 07-Feb22 23Feb-22 15 24-Dec-22 13-Jan23 ae1 | A P
P18-BP21.30 BP - Aiift, Cage Install and Concrete 24-Feb-22 03-Mar-22 7 14-Jan-23 21-Jan-23 35 3 3 o 3

08 | | |
P18-BP13.10 BP - Excavation 20-Apr-22 26-Apr-22 6 02-Feb-23 08-Feb-23 161 3 3 ; .
P18-BP13.20 BP - RCD Driling 27-Apr-22 20-May-22 19 09-Feb-23 02-Mar-23 161 3 3 3 o

10 I A P
P18-BP15.10 BP IAR-S - Excavation 01-Jun-22 08-Jun-22 23 27-Sep22 A 26-Oct-22 A 1 | ! !
P18-BP15.20 BP IAR-S - RCD Driling 09-Jun-22 25-Jun-22 12 27-0ct-22 A 10-Nov-22 A ]
P18-BP15.30 BP IAR-S - Airlift, Cage Install and Concrete 27-Jun-22 05-Jul-22 8 11-Nov-22 A 19-Nov-22 86 :

15 SUNS U S
P18-BP18.10 BP IAR-S (Optional tem no.3) - Excavation 28-Apr-22 05-May-22 6 12-Nov-22 18-Nov-22 97 .
P18-BP18.20 BP IAR-S (Optional ltem no.3) - RCD Drilling 06-May-22 24-May-22 15 19-Nov-22 06-Dec-22 97 —
P18-BP18.30 BP IAR-S (Optional ltem no.3) - Airlift, Cage Install and Concrete 25-May-22 01-Jun-22 7 07-Dec-22 14-Dec-22 65 [

2 | |
P18-BP17.10 BP IAR-S (Optional tem no.3) - Excavation 08-Aug-22 13-Aug-22 6 12-Jan-23 18-Jan-23 1 ]
P18-BP17.20 BP IAR-S (Optional tem no.3) - RCD Drilling 15-Aug-22 31-Aug22 15 19-Jan-23 08-Feb-23 T e A -}
P18-BP17.30 BP IAR-S (Optional ltem no.3) - Airlift, Cage Install and Concrete 01-Sep-22 08-Sep-22 7 09-Feb-23 16-Feb-23 16 (=

21 : :
P18-BP24.10 BP IAR-S (Optional ltem no.3) - Excavation 25-Aug-22 31-Aug-22 6 02-Feb-23 08-Feb-23 1 g
P18-BP24.20 BP IAR-S (Optional tem no.3) - RCD Drilling 01-Sep-22 19-Sep-22 15 09-Feb-23 25-Feb-23 1 3 =

01 |
P18-BP36.10 BP - Excavation 20-Dec-21 28-Dec-21 6 12-Nov-22 18-Nov-22 15 . ;

P18-BP36.20 BP - RCD Drilling 29-Dec-21 15-Jan-22 15 19-Nov-22 06-Dec-22 15 —
P18-BP36.30 BP - Aiift, Cage Install and Concrete 17-Jan-22 24-Jan-22 7 07-Dec-22 14-Dec-22 65 o

02 e I
P18-BP40.10 BP - Excavation 10-Jan-22 15-Jan-22 6 30-Nov-22 06-Dec-22 15 o
P18-BP40.20 BP - RCD Driling 17-Jan-22 05-Feb-22 15 07-Dec-22 23-Dec-22 15 .

P18-BP40.30 BP - Airiift, Cage Install and Concrete 07-Feb-22 14-Feb22 7 24-Dec22 04-Jan-23 50 I
04 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
P18-BP33.10 BP - Excavation 22-Feb-22 28-Feb-22 6 17-Dec22 23-Dec-22 15 |
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float | 16 17 [ 18 [ 19 2
[15 ] 22 [29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 | 07 [ 14 | 21 | 28 [ 04 I
P18-BP33.20 BP - RCD Driling 01-Mar-22 17-Mar-22 15 24-Dec-22 13-Jan-23 15 : ! :
P18-BP33.30 BP - Airiift, Cage Install and Concrete 18-Mar-22 25-Mar-22 7 14-Jan-23 21-Jan-23 35 3 ] ‘

05 |
P18-BP28.10 BP - Excavation 11-Mar-22 17-Mar-22 6 07-Jan-23 13-Jan-23 15 !

P18-BP28.20 BP - RCD Driling 18-Mar-22 04-Apr-22 15 14-Jan-23 03-Feb-23 15 3 ‘
P18-BP28.30 BP - Airiift, Cage Install and Concrete 06-Apr-22 13-Apr-22 7 04-Feb-23 11-Feb-23 20

06 | 1
P18-BP42.10 BP - Excavation 29-Mar-22 04-Apr-22 6 27-Jan-23 03-Feb-23 15 3 _—
P18-BP42.20 BP - RCD Drilling 06-Apr-22 26-Apr-22 15 04-Feb-23 21-Feb-23 15 .

08 [ e .
P18-BP20.20 BP - RCD Driling 21-May-22 08-Jun-22 10 10-Oct-22 A 21-Oct-22 A 1 | |
P18-BP20.30 BP - Aiift, Cage Install and Concrete 09-Jun-22 16-Jun-22 6 22-Oct-22 A 29-Oct-22 A . 3 3

10 : :
P18-BP44.10 BP - Excavation 24-Jun-22 30-Jun-22 6 12-Nov-22 18-Nov-22 42 [ 3 3
P18-BP44.20 BP - RCD Driling 02-Jul-22 23-Jul-22 19 19-Nov-22 10-Dec-22 7 S N B o
P18-BP44.30 BP - Airlift, Cage Install and Concrete 25-Jul-22 02-Aug-22 8 12-Dec22 20-Dec-22 60 3 I 3

1 | |
P18-BP29.10 BP - Excavation 18-Jul-22 23-Jul-22 6 05-Dec22 10-Dec-22 42 3 3
P18-BP29.20 BP - RCD Driling 25-Jul-22 10-Aug-22 15 12-Dec22 30-Dec-22 42 3 (I 3
P18-BP29.30 BP - Airlift, Cage Install and Concrete 11-Aug-22 18-Aug22 7 31-Dec-22 09-Jan-23 6 | T [ P

12 3 3
P18-BP41.10 BP - Excavation 04-Aug-22 10-Aug-22 6 22-Dec-22 30-Dec-22 42 ! I !
P18-BP41.20 BP - RCD Drilling 11-Aug-22 27-Aug-22 15 31-Dec-22 18-Jan-23 42 3 (I 3
P18-BP41.30 BP - Airlift, Cage Install and Concrete 29-Aug-22 05-Sep-22 7 19-Jan-23 30-Jan-23 31 (I

13 e .
P18-BP34.10 BP - Excavation 22-Aug-22 27-Aug-22 6 12-Jan-23 18-Jan-23 42 3 . 3
P18-BP34.20 BP - RCD Drilling 29-Aug-22 15-Sep-22 15 19-Jan-23 08-Feb-23 42 —
P18-BP34.30 BP - Airiift, Cage Install and Concrete 16-Sep-22 23-Sep-22 7 09-Feb-23 16-Feb-23 16 =

ZHN [ T SN S RO
P18-BP43.10 BP - Excavation 08-Sep-22 15-Sep-22 6 02-Feb-23 08-Feb-23 42 | +
P18-BP43.20 BP - RCD Driling 16-Sep-22 10-Oct-22 19 09-Feb-23 02-Mar-23 42 3 =

17 ;

P18-BP30.10 BP (Optional tem no.3) - Excavation 28-Apr-22 05-May-22 6 12-Nov-22 18-Nov-22 1 [}
P18-BP30.20 BP (Optional tem no.3) - RCD Driling 06-May-22 24-May-22 15 19-Nov-22 06-Dec-22 11 [
P18-BP30.30 BP (Optional tem no.3) - Airlift, Cage Install and Concrete 25-May-22 01-Jun-22 7 07-Dec-22 14-Dec-22 s | [ A

18
P18-BP27.10 BP - Excavation 18-May-22 24-May-22 6 30-Nov-22 06-Dec-22 11
P18-BP27.20 BP - RCD Drilling 25-May-22 11-Jun-22 15 07-Dec-22 23-Dec-22 1 (I
P18-BP27.30 BP - Airfift, Cage Install and Concrete 13-Jun-22 20-Jun-22 7 24-Dec-22 04-Jan-23 50 —

19 e o
P18-BP37.10 BP - Excavation 06-Jun-22 11-Jun-22 6 17-Dec-22 23-Dec-22 11 ] ;
P18-BP37.20 BP - RCD Driling 13-Jun-22 05-Jul-22 19 24-Dec22 18-Jan-23 11
P18-BP37.30 BP - Airlift, Cage Install and Concrete 06-Jul-22 14-Jul-22 8 19-Jan-23 31-Jan-23 30 O
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Piling for Integrated Basement and U/G Road in Zone 2B 2C
3 Month Rolling Programme as of 11 November 2022

Based on CMWP Rev.0

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual Total ctober lovember cember anuary ebruaryj
Start Finsih Float | 16 17 | 18 [ 19 20
[15 ] 22 [29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 I

20 : !
P18-BP35.10 BP - Excavation 28-Jun-22 05-Jul-22 20 27-0ct-22 A 18-Nov-22 45 : !
P18-BP35.20 BP - RCD Drilling 06-Jul-22 22-Jul-22 15 19-Nov-22 06-Dec22 45 ‘
P18-BP35.30 BP - Airlift, Cage Install and Concrete 23-Jul-22 30-Jul-22 7 07-Dec-22 14-Dec-22 65

21 | | |
P18-BP19.10 BP - Excavation 16-Jul-22 22-Jul-22 6 12-Jan-23 18-Jan-23 11 j j | j
P18-BP19.20 BP - RCD Driling 23-Jul22 13-Aug-22 19 19-Jan-23 13-Feb-23 1 N A e

01 3 3 3
P18-BP48.10 BP - Excavation 20-Dec-21 28-Dec-21 6 12-Nov-22 18-Nov-22 125 3 [ 3 3
P18-BP48.20 BP - RCD Driling 29-Dec-21 15-Jan-22 15 19-Nov-22 06-Dec-22 125 3 | 3
P18-BP48.30 BP - Airlift, Cage Install and Concrete 17-Jan-22 24-Jan-22 7 07-Dec-22 14-Dec-22 65 [ A A [ P

02 | | |
P18-BP60.10 BP - Excavation 10-Jan-22 15-Jan-22 6 30-Nov-22 06-Dec-22 125 : [ 3
P18-BP60.20 BP - RCD Driling 17-Jan-22 10-Feb-22 19 07-Dec-22 30-Dec-22 125 : D 3
P18-BP60.30 BP - Airlift, Cage Install and Concrete 11-Feb-22 19-Feb-22 8 31-Dec-22 10-Jan-23 45 ! ! (o !

03 A i R R A
P18-BP63.10 BP - Excavation 04-Feb-22 10-Feb-22 6 22-Dec22 30-Dec-22 125 : : I :
P18-BP63.20 BP - RCD Drilling 11-Feb-22 04-Mar-22 19 31-Dec22 25-Jan-23 125 (I
P18-BP63.30 BP - Airlift, Cage Install and Concrete 05-Mar-22 14-Mar-22 8 26-Jan-23 04-Feb-23 26 —‘

04 IS AU I N RS N
P18-BP62.10 BP - Excavation 26-Feb22 04-Mar-22 6 17-Jan-23 25-Jan-23 125 3 3 I
P18-BP62.20 BP - RCD Drilling 05-Mar-22 26-Mar-22 19 26-Jan-23 17-Feb-23 -125 I

= | | |
P18-BP61.10 BP - Excavation 21-Mar-22 26-Mar-22 6 11-Feb-23 17-Feb-23 125 | | i

17 EUURRUS FEUUUT EUUR S R S
P18-BP47.10 BP - Excavation 25-Jun-22 02-Jul-22 22 11-Oct-22 A 05-Nov-22 A [e——— :

P18-BP47.20 BP - RCD Driling 04-Jul-22 20-Jul-22 20 07-Nov-22 A 29-Nov-22 32 ¢ I
P18-BP47.30 BP - Airlift, Cage Install and Concrete 21-Jul-22 28-Jul-22 7 30-Nov-22 07-Dec-22 71 : |
20 : :
P18-BP59.10 BP - Excavation 27-Aug-22 02-Sep-22 24 22-0ct-22 A 18-Nov-22 60 I :
P18-BP59.20 BP - RCD Driling 03-Sep-22 26-Sep-22 19 19-Nov-22 10-Dec-22 60 R EE
P18-BP59.30 BP - Airlift, Cage Install and Concrete 27-Sep-22 07-Oct-22 8 12-Dec22 20-Dec-22 60 ! (]

05
P23-BP75.10 BP - Excavation 26-Jan-22 04-Feb-22 6 12-Nov-22 18-Nov-22 A7 ] 3
P23-BP75.20 BP - RCD Driling 05-Feb-22 26-Feb-22 19 19-Nov-22 10-Dec-22 ar | B
P23-BP75.30 BP - Airlift, Cage Install and Concrete 28-Feb-22 08-Mar-22 8 12-Dec22 20-Dec-22 60 : (]

06
P23-BP73.20 BP - RCD Drilling 28-Feb-22 21-Mar-22 7 11-Oct-22 A 19-Oct-22 A
P23-BP73.30 BP - Airlift, Cage Install and Concrete 22-Mar-22 30-Mar-22 6 20-Oct-22 A 27-0ct-22 A L

07 e
P23-BP97.10 BP - Excavation 15-Mar-22 21-Mar-22 6 05-Dec22 10-Dec-22 17 ]

. . . Date Revision Chedked Approved
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Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float | 16 17 [ 18 19 20
[15 ] 22 [ 29 [ 05 [ 12 [ 19 | 26 [03 | 10 [ 17 | 24 [ 31 | 07 [ 14 | 21 | 28 [ 04 [I
P23-BP97.20 BP - RCD Driling 22-Mar-22 28-Apr-22 29 12-Dec22 17-Jan-23 A7 : ! :
P23-BP97.30 BP - Aiift, Cage Install and Concrete 29-Apr-22 10-May-22 8 18-Jan-23 30-Jan-23 31 3 3 [
08 e S T L
P23-BP85.10 BP - Excavation 22-Apr-22 28-Apr-22 6 11-Jan-23 17-Jan-23 A7 3 3 o 3
P23-BP85.20 BP - RCD Driling 29-Apr-22 23-May-22 19 18-Jan-23 11-Feb-23 A7 _
o 1 1 1
P23-BP95.10 BP - Excavation 17-May-22 23-May-22 6 06-Feb-23 11-Feb-23 A7 3 3 P .
1 RS U I A IS R
P23-BP108.10 BP - Excavation 26-Jan-22 04-Feb-22 6 12-Nov-22 18-Nov-22 8 3 [ 3 3
P23-BP108.20 BP - RCD Driling 05-Feb-22 10-Mar-22 29 19-Nov-22 22-Dec-22 8 3 I 3
P23-BP108.30 BP - Airiift, Cage Install and Concrete 11-Mar-22 19-Mar-22 8 23-Dec22 04-Jan-23 50 3 3 [ 3
13 3 3 3
P23-BP84.10 BP - Excavation 26-Mar-22 01-Apr-22 6 16-Dec22 22-Dec-22 8 : : [ :
P23-BP84.20 BP - RCD Driling 02-Apr-22 12-May-22 29 23-Dec22 01-Feb23 s | T e —
P23-BP84.30 BP - Airlift, Cage Install and Concrete 13-May-22 21-May-22 8 02-Feb-23 10-Feb-23 21 3 3 .
15 3 3 3
P23-BP96.10 BP - Excavation 28-May-22 04-Jun-22 21 26-Oct-22 A 18-Nov-22 21 I — 3 3
P23-BP96.20 BP - RCD Driling 06-Jun-22 09-Jul-22 29 19-Nov-22 22-Dec-22 21 3 S 3
P23-BP96.30 BP - Airlift, Cage Install and Concrete 11-Jul-22 19-Jul-22 8 23-Dec22 04-Jan-23 so | [T T . P
16 3 3 3
P23-BP86.10 BP - Excavation 04-Jul-22 09-Jul-22 6 25-Jan-23 01-Feb-23 -8 ! ! -
P23-BP86.20 BP - RCD Driling 11-Jul-22 12-Aug-22 29 02-Feb-23 07-Mar-23 8 I
04 Y A
P23-BP109.10 BP - Excavation 09-Mar-22 15-Mar-22 6 12-Nov-22 18-Nov-22 45 3 . 3
P23-BP109.20 BP - RCD Driling 16-Mar-22 07-Apr-22 19 19-Nov-22 10-Dec22 45 3 [
P23-BP109.30 BP - Airiift, Cage Install and Concrete 08-Apr-22 20-Apr-22 8 12-Dec22 20-Dec-22 60 3 [
05 I e e e
P23-BP99.10 BP - Excavation 31-Mar-22 07-Apr-22 20 22-Sep-22 A 18-Oct-22 A -
P23-BP99.20 BP - RCD Drilling 08-Apr-22 04-May-22 8 19-Oct-22 A 28-Oct-22 A L
P23-BP99.30 BP - Aiift, Cage Install and Concrete 05-May-22 14-May-22 6 29-Oct-22 A 05-Nov-22 A .
06
P23-BP77.10 BP - Excavation 27-Apr-22 04-May-22 6 05-Dec-22 10-Dec-22 45
P23-BP77.20 BP - RCD Driling 05-May-22 27-May-22 19 12-Dec-22 05-Jan-23 45
P23-BP77.30 BP - Airlift, Cage Install and Concrete 28-May-22 07-Jun-22 8 06-Jan-23 14-Jan-23 41
07
P23-BP55.10 BP - Excavation 21-May-22 27-May-22 6 29-Dec-22 05-Jan-23 45
P23-BP55.20 BP - RCD Driling 28-May-22 20-Jun-22 19 06-Jan-23 31-Jan-23 45 ;
P23-BP55.30 BP - Airiift, Cage Install and Concrete 21-Jun-22 29-Jun-22 8 01-Feb-23 09-Feb-23 22 |
09
P23-BP79.10 BP - Excavation 19-Jul-22 25-Jul-22 6 21-Jan-23 31-Jan-23 45 —
P23-BP79.20 BP - RCD Driling 26-Jul-22 27-Aug-22 29 01-Feb-23 06-Mar-23 45 _
15 !

N ParedBr @
I Ciicel Br @

C— Basdine ’
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast/Actual | Total Pctober lovember cember anuary ebruary
Start Finsih Float | 16 17 [ 18 [ 19 2
15 | 22 [29 ] 05 | 12 [ 19 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 04 [I
P23-BP98.10 BP - Excavation 02-Jun-22 09-Jun-22 254 11-Jan-22 A 18-Nov-22 16 ‘ ; ;
P23-BP98.20 BP - RCD Driling 10-Jun-22 02-Jul-22 19 19-Nov-22 10-Dec-22 16 3 I 3
P23-BP98.30 BP - Airlift, Cage Install and Concrete 04-Jul-22 12-Jul-22 8 12-Dec-22 20-Dec-22 60 : 3 o 3
16 3 3 3
P23-BP78.10 BP - Excavation 25-Jun-22 02-Jul-22 6 05-Dec-22 10-Dec-22 16 ! ;. !
P23-BP78.20 BP - RCD Driling 04-Jul-22 25-Jul-22 19 12-Dec-22 05-Jan-23 a6 | L I L
P23-BP78.30 BP - Airlift, Cage Install and Concrete 26-Jul-22 03-Aug-22 8 06-Jan-23 14-Jan-23 41 (]
17 1 1 1
P23-BP67.30 BP - Aiiift, Cage Install and Concrete 29-Aug-22 06-Sep-22 6 05-Oct-22 A 12-0ct-22 A > 3 3
18 — | SO IS N
P23-BP102.10 BP - Excavation 22-Aug-22 27-Aug-22 6 29-Dec22 05-Jan-23 16 3 3 =] 3
P23-BP102.20 BP - RCD Driling 29-Aug-22 20-Sep-22 19 06-Jan-23 31-Jan-23 16 3 3 |
P23-BP102.30 BP - Airfift, Cage Install and Concrete 21-Sep-22 29-Sep-22 8 01-Feb-23 09-Feb-23 22 3 3 I
19 : : ;
P23-BP89.10 BP - Excavation 14-Sep-22 20-Sep-22 6 21-Jan-23 31-Jan-23 16 3 3 I
P23-BP89.20 BP - RCD Drilling 21-8ep-22 14-0ct-22 19 01-Feb-23 22-Feb-23 6 5 A I
04 3 3 3
P23-BP83.10 BP - Excavation 08-Apr-22 14-Apr-22 6 12-Nov-22 18-Nov-22 27 ; . ; ;
P23-BP83.20 BP - RCD Drilling 19-Apr-22 24-May-22 29 19-Nov-22 22-Dec-22 27 _
P23-BP83.30 BP - Airlift, Cage Install and Concrete 25-May-22 02-Jun-22 8 23-Dec22 04-Jan-23 so | . .
0s | |
P23-BP93.10 BP - Excavation 18-May-22 24-NMay-22 6 16-Dec-22 22-Dec22 27 3 . 3
P23-BP93.20 BP - RCD Driling 25-May-22 28-Jun-22 29 23-Dec22 01-Feb-23 27 N
P23-BP93.30 BP - Airlit, Cage Install and Concrete 29-Jun-22 08-Jul-22 8 02-Feb-23 10-Feb-23 21
06 L .
P23-BP10520 | BP - RCD Driling 29-Jun-22 21-Jul-22 20 10-Oct-22 A 02-Nov-22 A 5_ 3
P23-BP105.30 BP - Airift, Cage Install and Concrete 22-Jul-22 30-Jul-22 16 03-Nov-22 A 21-Nov-22 85 I 3
07 ; ;
P23-BP103.10 BP - Excavation 15-Jul-22 21-Jul-22 6 25-Jan-23 01-Feb-23 27 3 _
P23-BP103.20 | BP - RCD Driling 22-Jul-22 12-Aug-22 19 02-Feb-23 23-Feb-23 2t | +
09 |
P23-BP69.10 BP - Excavation 09-Sep-22 16-Sep-22 23 15-Oct-22 A 11-Nov-22 A }
P23-BP69.20 BP - RCD Driling 17-Sep-22 09-Nov-22 44 12-Nov22 A 05-Jan-23 40 1
P23-BP69.30 BP - Airlift, Cage Install and Concrete 10-Nov-22 19-Nov-22 9 06-Jan-23 16-Jan-23 40
12
P23-BP111.10 BP - Excavation 26-Mar-22 01-Apr-22 69 30-Jul-22 A 22-Oct-22 A
P23-BP111.20 BP - RCD Driling 02-Apr-22 28-Apr-22 7 24-Oct-22 A 01-Nov-22 A
P23-BP111.30 BP - Airiift, Cage Install and Concrete 29-Apr-22 10-May-22 17 02-Nov-22 A 21-Nov-22 85
13
P23-BP92.10 BP - Excavation 22-Apr-22 28-Apr-22 17 18-Oct-22 A 07-Nov-22 A
P23-BP92.20 BP - RCD Driling 29-Apr-22 04-Jun-22 33 08-Nov-22 A 15-Dec-22 2
P23-BP92.30 BP - Aiift, Cage Install and Concrete 06-Jun-22 14-Jun-22 8 16-Dec-22 24-Dec-22 56
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S1.AT.0000
S1.AT.0020

B18.TR.0000
B18.TR.0001

B35.TR.0000
B35.TR.0001

Attendance at Section 1 Area (optional worksitem no. 2A) if item No. 3 is instructed Dure
Tree Felling Works (optional works item no. 1A and 1B)
KD10 (Stage 6-1) - At Austin Rd (optional works item no. 1A)

Obtain Tree Felling Pemit from Cient
Carry Out Tree Suivey

Obtain Tree Felling Permit from Cient
Cany Out Tree Suvey

Attendance to Other Project Contractors (optional works item no. 2A to 2E)

Attendance at Section 1 Area (optional works item no. 2A) (Duration TBC)

'KDM (Stage 6-2) - At Zone 2C Promenade (optional works item no. 1B)

05-Oct-22
16-Aug-22

19-Nov-21
27-Nov-21

19-Apr-22
27-Apr-22

24-Oct-22
04-Sep-22

26-Nov-21
04-Jun-22

26-Apr-22
26-Oct-22

40

40

12-Nov-22
12-Nov-22

02-Feb-23
10-Feb-23

02-Feb-23
10-Feb-23

01-Dec-22
01-Dec-22

09-Feb-23
28-Mar-23

09-Feb-23
28-Mar-23

403

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/Actual [ Total pPctober lovember cember anuary ebruary
Start Finsih Float 16 17 | 18 | 19 20
[15 ][22 [29 |05 |12 19 [26 [03 [ 10 [17 |24 [ 31 [07 [ 14 [21 [ 28 [ 04 ]I

15 ‘ : :
P23-BP80.10 BP - Excavation 04-Jul-22 09-Jul-22 6 09-Dec-22 15-Dec-22 2 ‘
P23-BP80.20 BP - RCD Dirilling 11-Jul-22 12-Aug-22 29 16-Dec-22 21-Jan-23 2
P23-BP80.30 BP - Airlift, Cage Install and Concrete 13-Aug-22 22-Aug-22 8 25-Jan-23 03-Feb-23 27

17
P23-BP82.10 BP - Excavation 29-Aug-22 03-Sep-22 6 16-Jan-23 21-Jan-23 -2
P23-BP82.20 BP - RCD Dirilling 05-Sep-22 11-Oct-22 29 25-Jan-23 28-Feb-23 -2

19
P23-BP104.30 BP - Airlift, Cage Install and Concrete 07-Dec-22 15-Dec-22 9 03-Oct-22 A 14-Oct-22 A

Pile Test
KDO08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))
SSHP

KD08.TS.1100 Post Construction Proof Drilling (2 Nos.) 24-Oct-22 16-Nov-22 32 31-Oct-22 A 06-Dec-22 76
KD08.TS.1120 Submit BA14 25-Nov-22 02-Dec-22 7 29-Nov-22 06-Dec-22 76
KD08.TS.1140 Selection of Pile for Static Load Test 03-Dec-22 19-Dec-22 14 07-Dec-22 22-Dec-22 76
KD08.TS.1160 Static Load Test of Selected Pile 20-Dec-22 07-Jan-23 14 23-Dec-22 11-Jan-23 76
KD08.TS.1180 Obtain BA14 Acknowledgement / Satisfaction of CA, Completion As-built Drawings, Repo 09-Jan-23 13-Feb-23 28 12-Jan-23 16-Feb-23 76

ID: 2B2C-20221111_w
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Activity ID

[Activity Name

Piling for Integrated Basement and U/G Road in Zone 2B & 2C

| Baseline Start | Baseline Finish | Dur

Start

Finsih

[ Forecast/ Actual | Forecast/ Actual | Total
Float

November cember anuary ebruary arc!
17 18 19 20 21
10 [ 17 [ 24 |

Key Dates
KD for Zone 2B

1 KD05 KDO5 (Section 1) - 03 Jan 2023
Optional Works subjected to CA's Instruction

CO1A Last CAl date for Optional Works ltem No.1A (within 560 Days after Commencement) 02-Feb-23
CO1B Last CAl date for Optional Works ltem No.1B (within 560 Days after Commencement) 02-Feb-23
CO2D Last CAl date for Optional Works ltem No.2D (330 Days to 580 Days after 22-Feb-23
Commencement)
CO2E10 Last CAl date for Optional Works ltem No.2E (330 Days to 580 Days after 22-Feb-23
Commencement) (NA; item No. 3 not exercised)
Pile Consfruction
KDO03 (Stage 3-1)

03-Jan-23 0

22-Jul-23*

0 02-Feb-23
0 02-Feb-23
0 22-Feb-23
0 22-Feb-23

-200

7

301

31 [ 07 [ 14 [ 21 [ 28 04 [ 11 [ 18 [ 25 [ 04

CBA-BPC54Ja.1' | BP - Excavation 12-Jan-23 18-Jan-23 28 11-Jul-22 A 12-Aug22A [ 4 —_ e
CBA-BPC54Ja.2' | BP - RCD Driling 19-Jan-23 27-Feb-23 1 13-Aug-22 A 15-Aug-22 A . ,
CBA-BPC54Ja.3' | BP -Airlift, Cage Install and Concrete 28-Feb-23 06-Mar-23 7 16-Aug-22 A 24-Aug-22 A
~ KDO5 (Section 1)
Bored Piles
P17-BP05.30 BP - Airlift, Cage Install and Concrete 31-Jan-22 10-Feb-22 07-Nov-22 A 15-Nov-22 A
10
P22&P19-BP16. | BP - RCD Driling 20-Jun-22 12-Jul-22 06-Sep-22 A 30-Nov-22 A
P228&P19-BP16. | BP -Airlift, Cage Install and Concrete 13-Jul-22 21-Jul-22 01-Dec22 A 08-Dec22 A -..,,
05 :
P17-BP16.20 BP - RCD Driling 01-Mar-22 17-Mar-22 8 09-Nov-22 A 18-Nov-22 A :
P17-BP16.30 BP - Airlift, Cage Install and Concrete 18-Mar-22 25-Mar-22 10 19-Nov-22 A 01-Dec22 A —
1 1
P17-BP06.10 | BP - Excavation 23-Jun-22 29-Jun-22 10 17-Nov-22 A 29-Nov-22 A B [
P17-BP06.20 BP - RCD Driling 30-Jun-22 18-Jul-22 7 30-Nov-22 A 08-Dec22 A [
P17-BP06.30 BP - Airlift, Cage Install and Concrete 19-Jul-22 26-Jul-22 8 09-Dec22 A 17-Dec-22 66 :
19
P17-BP11.10 BP IAR-N - Excavation 19-Aug-22 25-Aug-22 13 02-Dec22 A 16-Dec-22 |7 | 2 'HEESS 0000 e
01
P18-BP10.10 BP IAR-S - Excavation 19-Nov-21 25-Nov-21 25 04-Nov-22 A 03-Dec22 A
P18-BP10.20 BP IAR-S - RCD Drilling 26-Nov-21 13-Dec-21 20 05-Dec-22 A 29-Dec-22 -144
06
P18-BP05.10 BP - Excavation 07-Mar-22 12-Mar-22 53 01-Dec22 A 07-Feb-23 RV -
17 :
ID: 2B2G-20221210_w B Fard @ @ Pamxdis West Kowloon Cultural District Authority ® T e T
Data Date: 10-Dec-22 I Citcd @ @ Ciitica MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \i
Print Date: 14-Dec-22_12:32 N e @ @ Actid MS 3 Month Rolling Programme as of 9 December 2022 \‘ I B H n :Hn “ A
Page 1 of 13 Based on CMWP Rev.0




Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float 17 18 19 20 21
12 119 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 | 18 | 25 | 04
P18-BP08.20 BP - RCD Driling 17-Jun22 09-Jul-22 1 07-Nov-22 A 19-Nov-22 A : : :
P18-BP08.30 BP -Airlift, Cage Install and Concrete 11-Jul-22 19-Jul22 6 20-Nov-22 A 28-Nov-22 A L
19 ;
P18-BP11.10 BP IAR-S (Optional ltem no.3) - Excavation 21-Jul-22 27-Jul-22 49 20-Sep-22 A 18-Nov-22 A X [
P18-BP11.20 BP IAR-S (Optional ltem no.3) - RCD Driling 28-Jul-22 13-Aug-22 8 19-Nov-22 A 29-Nov-22 A e
P18-BP11.30 BP IAR-S (Optional ltem no.3) - Aiflift, Cage Install and Concrete 15-Aug-22 22-Aug-22 16 30-Nov-22 A 17-Dec-22 -66 __i
KDO6 (Section 2) 3
Bored Piles
VD01
P23-BP13.10 BP - Excavation 09-Jan-23 14-Jan-23 10 11-Apr-22 A 26-Apr-22 A
P23-BP13.20 BP - RCD Drilling 16-Jan-23 04-Feb-23 1 27-Apr22 A 12-May-22 A
P23-BP13.30 BP -Airlift, Cage Install and Concrete 06-Feb-23 13-Feb-23 1 13-May-22 A 26-May-22 A
20
P23-BP24.10 BP - Excavation 19-Dec22 24-Dec-22 24 19-Oct-22 A 16-Nov-22 A
P23-BP24.20 BP - RCD Drilling 28-Dec-22 19-Jan-23 39 17-Nov-22 A 04-Jan-23 42
P23-BP24.30 BP - Airlift, Cage Install and Concrete 20-Jan-23 01-Feb-23 8 05-Jan-23 13-Jan-23 42
VD02
18
P24&P27-BP15. | BP - Excavation 05-Nov-22 11-Nov-22 6 06-Mar-23 11-Mar-23 60
P24&P27-BP15.. | BP - RCD Driling 12-Nov-22 03-Dec-22 19 13-Mar-23 03-Apr-23 60
P248&P27-BP15.. | BP - Airlift, Cage Install and Concrete 05-Dec-22 13-Dec-22 8 04-Apr-23 17-Apr-23 -31
19
P24&P27-BP03. | BP - Excavation 28-Nov-22 03-Dec-22 6 28-Mar-23 03-Apr-23 60
P24&P27-BP03. | BP - RCD Driling 05-Dec-22 10-Jan-23 29 04-Apr-23 12-May-23 60
P24&P27-BP03. | BP -Airift, Cage Install and Concrete 11-Jan-23 19-Jan-23 8 13-May-23 22-May-23 60
VD07
09 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
P24&P27-BP38. | BP - RCD Driling 20-Sep-22 13-Oct-22 30 01-Nov-22 A 06-Dec-22 A
P24&P27-BP38. | BP - Airiift, Cage Install and Concrete 14-Oct-22 22-Oct-22 1 07-Dec22 A 19-Dec-22 61 . I
10
P24&P27-BP22. | BP -Airlift, Cage Install and Concrete 05-Nov-22 14-Nov-22 8 13-May-23 22-May-23 60 |—
VD08 e eI
P23-BP01.10 BP - Excavation 23-Nov-22 29-Nov-22 20 12-Jul-22 A 04-Aug-22 A — :
P23-BP01.20 BP - RCD Driling 30-Nov-22 21-Dec-22 10 05-Aug-22 A 17-Aug-22 A U E— 3
P23-BP01.30 BP - Airlift, Cage Install and Concrete 22-Dec-22 03-Jan-23 13 18-Aug-22 A 02-Sep-22 A _
P24&P27-BP17. | BP - Excavation 29-Dec-22 05-Jan-23 51 06-Jul-22 A 03-Sep-22 A [ I e
P24&P27-BP17.. | BP - RCD Driling 06-Jan-23 31-Jan-23 4 05-Sep-22 A 09-Sep-22 A : —_—
P248&P27-BP17..  BP - Airlift, Cage Install and Concrete 01-Feb-23 09-Feb-23 5 10-Sep-22 A 17-Sep-22 A =,
P23-BP02.20 BP - RCD Driling 08-Nov-22 29-Nov-22 6 24-Sep-22 A 03-Oct-22 A - I Y T e
P23-BP02.30 BP - Airift, Cage Install and Concrete 30-Nov-22 08-Dec-22 1 05-Oct-22 A 18-Oct-22 A —_
P24&P27-BP11." | BP - Excavation 23-Nov-22 29-Nov-22 24 19-Sep-22 A 19-Oct-22 A J—
P24&P27-BP11.. | BP - RCD Driling 30-Nov-22 05-Jan-23 5 20-Oct-22 A 26-Oct-22 A c )
P248&P27-BP11..  BP - Airlift, Cage Install and Concrete 06-Jan-23 14-Jan-23 8 27-Oct-22 A 05-Nov-22 A o 77777777777777777777777777777 —_ e
P24&P27-BP35. | BP - RCD Driling 05-Oct-22 26-Oct-22 5 09-Nov-22 A 15-Nov-22 A : :
P24&P27-BP35. | BP -Aiiift, Cage Install and Concrete 27-Oct-22 04-Nov-22 14 16-Nov-22 A 02-Dec-22 A r — 3
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Data Date: 10-Dec-22

Print Date: 14-Dec-22_12:32

Page 3 of 13

I Actel

I Cificd @

Piling for Integrated Basement and U/G Road in Zone 2B 2C
3 Month Rolling Programme as of 9 December 2022
Based on CMWP Rev.0

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float [ 17 I 18 19 20 21
[ 12119 [ 26 [ 03 [ 10 | 17 | 24 [ 31 [ 07 | 14 | 21 [ 28 [ 04 | 11 [ 18 [ 25 | 04

05 / : :
P24&P27-BP23. | BP - Excavation 10-Oct-22 15-Oct-22 60 03-Dec-22 A 17-Feb-23 -12 ‘
P248&P27-BP23..  BP - Airlift, Cage Install and Concrete 08-Nov-22 16-Nov-22 8 13-Mar-23 21-Mar-23 -12

10
P24&P27-BP05. | BP - Excavation 22-Aug-22 27-Aug-22 16 08-Nov-22 A 26-Nov-22 A
P248&P27-BP05.. | BP - RCD Diriling 29-Aug-22 03-Oct-22 4 28-Nov-22 A 02-Dec-22 A
P24&P27-BP05. | BP -Airlift, Cage Install and Concrete 05-Oct-22 13-Oct-22 14 03-Dec-22 A 19-Dec-22 61

12
P24&P27-BP10.. | BP - RCD Diriling 27-Oct-22 29-Nov-22 29 07-Feb-23 11-Mar-23 -12
P24&P27-BP10. | BP -Airlift, Cage Install and Concrete 30-Nov-22 08-Dec-22 8 13-Mar-23 21-Mar-23 -12

VD10

CBA-BPC52K.10 | BP - Excavation 16-Dec-22 22-Dec-22 21 14-Jun-22 A 09-Jul-22 A : !
CBA-BPC52K.20 | BP - RCD Dirilling 23-Dec-22 03-Feb-23 4 11-Jul-22 A 15-Jul-22 A )
CBA-BPC52K.30 | BP -Airlift, Cage Install and Concrete 04-Feb-23 10-Feb-23 1 16-Jul-22 A 29-Jul-22 A —
CBA-BPC47K.30 | BP -Airlift, Cage Install and Concrete 28-Jun-22 05-Jul-22 6 05-Nov-22 A 12Nov-22A | B e
CBA-BPC50Jb.1' | BP - Excavation 21-Jul-22 27-Jul-22 22 18-Oct-22 A 12-Nov-22 A
CBA-BPC50Jb.2' | BP - RCD Dirilling 28-Jul-22 01-Sep-22 4 14-Nov-22 A 18-Nov-22 A
CBA-BPC50Jb.3' | BP -Airlift, Cage Install and Concrete 02-Sep-22 08-Sep-22 12 19-Nov-22 A 03-Dec-22 A '
CBA-BPC50Ka.1 | BP - Excavation 08-Jul-22 14-Jul-22 14 01-Nov-22 A 17-Nov-22 A ] ; ‘
CBA-BPC50Ka.2 | BP - RCD Dirilling 15-Jul-22 19-Aug-22 7 18-Nov-22 A 26-Nov-22 A L
CBA-BPC50Ka.3 ' BP -Airlift, Cage Install and Concrete 20-Aug-22 26-Aug-22 8 28-Nov-22 A 07-Dec-22 A |

02
CBA-BPC49K.10 | BP - Excavation 20-Jun-22 27-Jun-22 11 06-Dec-22 A 17-Dec-22 -34

06
CBA-BPC50K.10 | BP - Excavation 08-Oct-22 14-Oct-22 36 09-Dec-22 A 25-Jan-23 -34
CBA-BPC50K.20 | BP - RCD Dirilling 15-Oct-22 19-Nov-22 31 26-Jan-23 03-Mar-23 -34
CBA-BPC50K.30 | BP -Airlift, Cage Install and Concrete 21-Nov-22 26-Nov-22 6 04-Mar-23 10-Mar-23 -3

07
CBA-BPC51K.10 | BP - Excavation 14-Nov-22 19-Nov-22 6 25-Feb-23 03-Mar-23 -34
CBA-BPC51K.20 | BP - RCD Dirilling 21-Nov-22 28-Dec-22 31 04-Mar-23 13-Apr-23 -34
CBA-BPC51K.30 | BP -Airlift, Cage Install and Concrete 29-Dec-22 05-Jan-23 6 14-Apr-23 20-Apr-23 -34

08
CBA-BPC47Jb.1' | BP - Excavation 19-Dec-22 28-Dec-22 19 05-Nov-22 A 28-Nov-22 A
CBA-BPC47Jb.2' | BP - RCD Dirilling 29-Dec-22 14-Jan-23 2 29-Nov-22 A 01-Dec-22 A
CBA-BPC47Jb.3' | BP -Airlift, Cage Install and Concrete 16-Jan-23 21-Jan-23 13 02-Dec-22 A 16-Dec-22 63

1
CBA-BPC48J.10 | BP - Excavation 04-Jul-22 11-Jul-22 16 30-Nov-22 A 17-Dec-22 1

13
CBA-BPC51Jb.1! | BP - Excavation 26-Aug-22 01-Sep-22 41 17-Nov-22 A 06-Jan-23 11

CD08
CBA-BPC45K.10 | BP - Excavation 14-Nov-22 21-Nov-22 10 22-Feb-22 A 05-Mar-22 A
CBA-BPC45K.20 | BP - RCD Dirilling 22-Nov-22 07-Dec-22 3 07-Mar-22 A 10-Mar-22 A
CBA-BPC45K.30 | BP -Airlift, Cage Install and Concrete 08-Dec-22 14-Dec-22 12 11-Mar-22 A 25-Mar-22 A
CBA-BPC46J.10 | BP - Excavation 16-Dec-22 23-Dec-22 17 25-May-22 A 15-Jun-22 A [r— '
CBA-BPC46J.20 | BP - RCD Dirilling 24-Dec-22 12-Jan-23 3 16-Jun-22 A 20-Jun-22 A —_—
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float 17 18 19 20 21
[12 719 [ 26 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 04 | 11 [ 18 | 25 [ 04

CBA-BPC46J.30 | BP -Airift, Cage Install and Concrete 13-Jan-23 19-Jan-23 28 21-Jun-22 A 25-Jul-22 A I e
CBA-BP09.30 BP - Aiflift, Cage Install and Concrete 10-Nov-22 16-Nov-22 7 25-Jul-22 A 02-Aug-22 A —
CBA-BP10.10 BP - Excavation 21-Jan-23 01-Feb-23 13 03-Aug-22 A 18-Aug-22 A : —
CBA-BP10.20 BP - RCD Driling 02-Feb-23 17-Feb-23 12 19-Aug-22 A 028ep22A | N R ——
CBA-BP10.30 BP - Aiflift, Cage Install and Concrete 18-Feb-23 24-Feb-23 9 03-Sep-22 A 15-Sep-22 A — ‘
CBA-BPC46Ka.1 | BP - Excavation 30-Nov-22 07-Dec-22 16 22-Aug-22 A 09-Sep-22 A — ;
CBA-BPC46Ka.2 | BP - RCD Driling 08-Dec-22 23-Dec22 3 10-Sep-22 A 15-Sep-22 A : I — :
CBA-BPC46Ka.3 | BP -Airlift, Cage Install and Concrete 24-Dec-22 03-Jan-23 14 16-Sep-22 A 05-Oct22A | | _ 777777777777777777777777777777777
CBA-BP12.10 BP - Excavation 05-Jan-23 12-Jan-23 17 16-Sep-22 A 08-Oct-22 A P
CBA-BP12.20 BP - RCD Driling 13-Jan-23 01-Feb-23 2 10-Oct-22 A 12-Oct-22 A ——
CBA-BP12.30 BP - Aiiift, Cage Install and Concrete 02-Feb-23 08-Feb-23 7 13-Oct-22 A 21-Oct-22 A J—
CBA-BP07.20 BP - RCD Driling 10-Nov-22 21-Nov-22 3 22-Oct-22 A 26-Oct-22 A — : : :
CBA-BP07.30 BP - Aiift, Cage Install and Concrete 22-Nov-22 26-Nov-22 13 27-Oct-22 A 11-Nov-22 A | =

04
CBA-BP11.20 BP - RCD Driling 08-Oct-22 24-Oct-22 2 08-Nov-22 A 10-Nov-22 A
CBA-BP11.30 BP - Aiiift, Cage Install and Concrete 25-Oct-22 31-Oct-22 15 11-Nov-22 A 29-Nov-22 A

12
CBA-BP08.10 BP - Excavation 11-Feb-23 17-Feb-23 9 12-Nov-22 A 23-Nov-22 A
CBA-BP08.20 BP - RCD Driling 18-Feb-23 01-Mar-23 3 24-Nov-22 A 28-Nov-22 A
CBA-BP08.30 BP - Aiiift, Cage Install and Concrete 02-Mar-23 07-Mar-23 15 29-Nov-22 A 15-Dec22 64

CD06
P22&P19-BP20. | BP - Excavation 16-Nov-22 22-Nov-22 10 05-May-22 A 18-May-22 A
P22&P19-BP20. | BP - RCD Driling 23-Nov-22 14-Dec22 3 19-May-22 A 23-May-22 A ;
P228&P19-BP20. | BP -Airiift, Cage Install and Concrete 15-Dec-22 23-Dec22 24 24-May-22 A 22-Jun22A :
P248&P27-BP24. | BP - Excavation 03-Jan-23 09-Jan-23 7 28-Sep-22 A 08-Oct-22 A 3
P248&P27-BP24. | BP - RCD Driling 10-Jan-23 03-Feb-23 8 10-Oct-22 A 19-Oct-22 A |
P248&P27-BP24. | BP -Airiift, Cage Install and Concrete 04-Feb-23 13-Feb-23 8 20-Oct-22 A 29-Oct-22 A ; ;

1 : :
P22&P19-BP27. | BP - Excavation 16-Aug-22 22-Aug-22 8 24-Nov-22 A 03-Dec22 A ; ;
P22&P19-BP27. | BP - RCD Driling 23-Aug-22 14-Sep-22 24 05-Dec-22 A 04-Jan-23 42 3 3

14 : :
P228P19-BP18. | BP - Excavation 25-Oct-22 31-Oct-22 1 01-Nov-22 A 14-Nov-22 A =
P228&P19-BP18. | BP - RCD Drilling 01-Nov-22 22-Nov-22 10 15-Nov-22 A 26-Nov-22 A | I : :
P22&P19-BP18. | BP -Airiift, Cage Install and Concrete 23-Nov-22 01-Dec-22 6 28-Nov-22 A 05Dec22A | | ; 77777777

16 : : :
P228&P19-BP13. | BP - Excavation 08-Dec22 14-Dec22 9 16-Sep-22 A 27-Sep-22 A o
P228P19-BP13. | BP - RCD Driling 15-Dec-22 09-Jan-23 80 28-Sep-22 A 04-Jan-23 42 *—. 3 3
P228&P19-BP13..  BP - Airlift, Cage Install and Concrete 10-Jan-23 18-Jan-23 8 05-Jan-23 13-Jan-23 42 : / [ -

18 : :
P22&P19-BP08. | BP - Excavation 27-Jan-23 03-Feb-23 19 06-Oct-22 A 28-Oct-22 A S = L
P22&P19-BP08. | BP - RCD Driling 04-Feb-23 25-Feb-23 6 29-Oct-22 A 05-Nov-22 A D ——
P228&P19-BP08.. ' BP - Airlift, Cage Install and Concrete 27-Feb-23 07-Mar-23 14 07-Nov-22 A 23-Nov-22 A P
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float 17 18 19 20 21
[ 12119 | 26 [ 03 [ 10 | 17 | 24 [ 31 [ 07 | 14 | 21 [ 28 [ 04 | 11 [ 18 [ 25 | 04
P23-BP03.10 BP - Excavation 12-Nov-22 18-Nov-22 11 14-Oct-22 A 27-Oct-22 A [— . ' :
P23-BP03.20 BP - RCD Diriling 19-Nov-22 22-Dec-22 11 28-Oct-22 A 10-Nov-22 A .
P23-BP03.30 BP - Aiflift, Cage Install and Concrete 23-Dec-22 04-Jan-23 6 11-Nov-22 A 18-Nov-22 A L —
1"
P23-BP08.10 BP - Excavation 12-Aug-22 18-Aug-22 23 21-Nov-22 A 16-Dec-22
14
P23-BP16.20 BP - RCD Dirilling 28-Oct-22 18-Nov-22 10 31-Oct-22 A 11-Nov-22 A
P23-BP16.30 BP - Aiflift, Cage Install and Concrete 19-Nov-22 28-Nov-22 12 12-Nov-22 A 26-Nov-22 A
KD07 (Section 3)
Bored Piles
P26-BP09.10 BP - Excavation 30-Jan-23 04-Feb-23 12 07-Nov-22 A 21-Nov-22 A
P26-BP09.20 BP - RCD Diriling 06-Feb-23 27-Feb-23 7 22-Nov-22 A 30-Nov-22 A
P26-BP09.30 BP - Aiflift, Cage Install and Concrete 28-Feb-23 08-Mar-23 16 01-Dec-22 A 19-Dec-22
17
P26-BP07.20 BP - RCD Diriling 08-Oct-22 10-Nov-22 29 17-Dec-22 25-Jan-23
P26-BP07.30 BP - Airlift, Cage Install and Concrete 11-Nov-22 19-Nov-22 8 26-Jan-23 04-Feb-23
VD02
P288&P29-BP04. | BP -Airift, Cage Install and Concrete 03-Nov-22 10-Nov-22 8 09-Sep-22 A 20-Sep-22 A
P28&P29-BP16..  BP - RCD Diriling 03-Nov-22 19-Nov-22 4 19-Oct-22 A 24-Oct-22 A —
P28&P29-BP16.  BP - Airlift, Cage Install and Concrete 21-Nov-22 28-Nov-22 12 25-Oct-22 A 08-Nov-22 A [a—
P248&P27-BP07. ' BP - Excavation 04-Jan-23 10-Jan-23 19 20-Oct-22 A 11-Nov-22 A
P248&P27-BP07.. | BP - RCD Dirilling 11-Jan-23 04-Feb-23 11 12-Nov-22 A 25-Nov-22 A
P248&P27-BP07..  BP - Airlift, Cage Install and Concrete 06-Feb-23 14-Feb-23 1 26-Nov-22 A 09-Dec-22 A
05
P26-BP01.10 BP - Excavation 16-May-22 21-May-22 76 26-Nov-22 A 01-Mar-23 -13 :
1 3
P26-BP02.10 BP - Excavation 14-Nov-22 19-Nov-22 6 25-May-23 01-Jun-23 -13
P26-BP02.20 BP - RCD Dirilling 21-Nov-22 23-Dec-22 29 02-Jun-23 07-Jul-23 -13
P26-BP02.30 BP - Airlift, Cage Install and Concrete 24-Dec-22 05-Jan-23 8 08-Jul-23 17-Jul-23 -13
14 :
P28&P29-BP09. ' BP - Excavation 30-Jun-22 07-Jul-22 32 02-Dec-22 A 11-Jan-23 -60
17
P248&P27-BP13.. | BP - RCD Dirilling 10-Oct-22 11-Nov-22 29 07-Feb-23 11-Mar-23 -60
P248&P27-BP13.. | BP - Airlift, Cage Install and Concrete 12-Nov-22 21-Nov-22 8 13-Mar-23 21-Mar-23 80
VD03 3
P30-BP57.20 BP - RCD Diriling 01-Nov-22 03-Dec-22 10 08-Apr-22 A 23-Apr-22 A
P30-BP57.30 BP - Airlift, Cage Install and Concrete 05-Dec-22 13-Dec-22 9 25-Apr-22 A 06-May-22 A ke
P30-BP65.30 BP - Airlift, Cage Install and Concrete 05-Nov-22 14-Nov-22 6 02-Sep-22 A 09-Sep-22 A = Jd 77777777777777777777777777777777
07 ; |
P30-BP70.10 BP - Excavation 28-Jul-22 03-Aug-22 22 22-Nov-22 A 16-Dec-22 102 _
12 : 3
P30-BP71.10 BP - Excavation 30-Jan-23 04-Feb-23 6 06-May-23 12-May-23 -13 =
P30-BP71.20  BP - RCD Driling 06-Feb-23 28-Mar-23 44 13-May-23 06-Jul-23 A3 |
VD04
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Based on CMWP Rev.0

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float 17 18 19 20 21
[12 19 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 04 | 11 | 18 | 25 | 04
P30-BP68.10 BP - Excavation 30-Nov-22 06-Dec-22 12 07-Jul-22 A 21-Jul-22 A ,:,
P30-BP68.20 BP - RCD Driling 07-Dec-22 30-Dec-22 6 22-Jul-22 A 29-Jul-22 A 3 g,
P30-BP68.30 BP -Airlift, Cage Install and Concrete 31-Dec-22 10-Jan-23 1 30-Jul-22 A 12-Aug-22 A N N R R
P28&P29-BP06. | BP - Excavation 16-Dec-22 22-Dec-22 20 23-Aug-22 A 16-Sep-22 A —
P28&P29-BP06. | BP - RCD Driling 23-Dec-22 12-Jan-23 5 17-Sep-22 A 23-Sep-22 A 3 [ —
P28&P29-BP06. | BP -Aiift, Cage Install and Concrete 13-Jan-23 20-Jan-23 13 24-Sep-22 A 12-Oct-22 A I I —_ e
P28&P29-BP20. | BP - Excavation 29-Nov-22 05-Dec-22 16 10-Sep-22 A 30-Sep-22 A e
P28&P29-BP20.. ' BP - RCD Driling 06-Dec-22 22-Dec-22 3 03-Oct-22 A 07-Oct-22 A I S
P28&P29-BP20. | BP -Airift, Cage Install and Concrete 23-Dec-22 03-Jan-23 10 08-Oct-22 A 20-Oct-22 A P -
P28&P29-BP18.. | BP - RCD Driling 01-Nov-22 17-Nov-22 4 07-Oct-22 A 12-Oct-22 A I
P28&P29-BP18. | BP -Airift, Cage Install and Concrete 18-Nov-22 25-Nov-22 12 13-Oct-22 A 27-Oct-22 A PR
P28&P29-BP24. | BP -Airift, Cage Install and Concrete 06-Sep-22 14-Sep-22 16 29-Oct-22 A 17-Nov-22 A
P28&P29-BP22. | BP -Airift, Cage Install and Concrete 24-Sep-22 03-Oct-22 25 09-Nov-22 A 08-Dec-22 A
P28&P29-BP14. | BP - Excavation 20-Jun-22 25-Jun-22 1 29-Oct-22 A 11-Nov-22 A
P28&P29-BP14..  BP - RCD Driling 27-Jun-22 14-Jul-22 5 12-Nov-22 A 18-Nov-22 A
P28&P29-BP14. | BP -Airift, Cage Install and Concrete 15-Jul-22 22-Jul-22 10 19-Nov-22 A 01-Dec-22 A
17
P28&P29-BP25. | BP - Excavation 11-Nov-22 17-Nov-22 6 30-Dec-22 06-Jan-23 18
P28&P29-BP25. | BP - RCD Driling 18-Nov-22 05-Dec-22 15 07-Jan-23 26-Jan-23 18
P28&P29-BP25. | BP -Airift, Cage Install and Concrete 06-Dec-22 13-Dec-22 7 27-Jan-23 04-Feb-23 18
20
P28&P29-BP19. | BP - Excavation 06-Jan-23 12-Jan-23 6 18-Nov-22 A 25-Nov-22 A
P28&P29-BP19. | BP - RCD Driling 13-Jan-23 02-Feb-23 5 26-Nov-22 A 02-Dec-22 A
P28&P29-BP19. | BP -Airift, Cage Install and Concrete 03-Feb-23 10-Feb-23 49 03-Dec-22 A 04-Feb-23 18
VD07 3
05 3
P24&P27-BP31. | BP - Excavation 20-May-22 26-May-22 20 24-Nov-22 A 16-Dec-22 118 :
1" ;
P24&P27-BP26. | BP - RCD Driling 05-Nov-22 08-Dec-22 29 13-May-23 16-Jun-23 64 )
P24&P27-BP26. | BP -Aiift, Cage Install and Concrete 09-Dec-22 17-Dec-22 8 17-Jun-23 27-Jun-23 3 — 3
12 I o S S
P28&P29-BP27. | BP - Excavation 02-Dec-22 08-Dec-22 6 10-Jun-23 16-Jun-23 64 :
P28&P29-BP27.. ' BP - RCD Driling 09-Dec-22 03-Jan-23 19 17-Jun-23 11-Jul-23 64 ) 3
P28&P29-BP27. | BP -Airift, Cage Install and Concrete 04-Jan-23 12-Jan-23 8 12-Jul23 20-Jul-23 16 PR
13 ;
P28&P29-BP21. | BP - Excavation 24-Dec-22 03-Jan-23 6 05-Jul-23 11-Jul-23 64 | g —_ e
P28&P29-BP21.. | BP - RCD Driling 04-Jan-23 27-Jan-23 19 12-Jul-23 02-Aug-23 64 —_
P28&P29-BP21. | BP -Airift, Cage Install and Concrete 30-Jan-23 07-Feb-23 8 03-Aug-23 11-Aug-23 35 e
14 ‘
P28&P29-BP17. | BP - Excavation 19-Jan-23 27-Jan-23 6 27-Jul-23 02-Aug-23 64 PR
P28&P29-BP17..  BP - RCD Driling 30-Jan-23 03-Mar-23 29 03-Aug-23 05-Sep-23 6 | P ——— L
P28&P29-BP17. | BP -Airift, Cage Install and Concrete 04-Mar-23 13-Mar-23 8 06-Sep-23 14-Sep-23 64 l —
15 ;
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float [ 17 18 19 20 21
[12 719 [ 26 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 04 | 11 [ 18 | 25 [ 04
P28&P29-BP26. | BP - Excavation 25-Feb-23 03-Mar-23 6 27-Jul-23 02-Aug-23 64 : : —
P28&P29-BP26. | BP - RCD Drilling 04-Mar-23 11-Apr-23 29 03-Aug-23 05-Sep-23 64 —
17 S S (N B SO SR
P28&P29-BP30. | BP - Excavation 27-Apr-23 04-May-23 17 09-Nov-22 A 29-Nov-22 A ——— 3 3
P28&P29-BP30. | BP - RCD Driling 05-May-23 27-May-23 7 30-Nov-22 A 08-Dec22 A I : :
P28&P29-BP30. | BP -Airiift, Cage Install and Concrete 29-May-23 06-Jun-23 9 09-Dec22 A 19-Dec-22 153 : I : 1
voos 1 1 |
CBA-BPC53Ja.1 | BP - Excavation 21-Feb-23 27-Feb-23 18 27-Aug22 A 19-Sep-22 A ; ; —
CBA-BPC53Ja.2 | BP - RCD Drilling 28-Feb-23 04-Apr-23 3 20-Sep-22 A 23-Sep-22 A : : p—
CBA-BPC55Ja.3 | BP -Airiift, Cage Install and Concrete 23-Jul-22 29-Jul-22 24 17-Oct-22 A 14-Nov-22 A
CBA-BPC53Ka.3 | BP -Airlift, Cage Install and Concrete 24-Jun-23 30-Jun-23 1 03-Nov-22 A 16-Nov-22 A A 77777777777777777777777777777777
CBA-BPC56Jb.1 | BP - Excavation 22-Dec-22 31-Dec22 12 15-Oct-22 A 29-Oct22 A 3 —_—
CBA-BPC56Jb.2 | BP - RCD Drilling 03-Jan-23 18-Jan-23 1 31-Oct-22 A 01-Nov-22 A —_
CBA-BPC56Jb.3 | BP -Airift, Cage Install and Concrete 19-Jan-23 27-Jan-23 17 02-Nov-22 A 22-Nov-22 A  m— : I T
01 3
CBA-BPC54Jb.1 | BP - Excavation 26-Feb-22 04-Mar-22 17 28-Nov-22 A 16-Dec-22 32 I
13 ‘
CBA-BPC56K.20 | BP - RCD Drilling 01-Nov-22 06-Dec22 31 02-Jun-23 10-Jul-23 32
CBA-BPC56K.30 | BP -Airlift, Cage Install and Concrete 07-Dec-22 13-Dec-22 6 11-Jul-23 17-Jul-23 -13
14
CBA-BPC58Kb.1 | BP - Excavation 30-Nov-22 06-Dec-22 6 04-Jul-23 10-Jul-23 32
CBA-BPC58Kb.2 | BP - RCD Drilling 07-Dec-22 17-Dec-22 10 11-Jul-23 21-Jul-23 32
CBA-BPC58Kb.3 | BP -Airiift, Cage Install and Concrete 19-Dec-22 23-Dec22 5 22-Jul-23 27-Jul-23 22
15
CBA-BPC57Ka.1 | BP - Excavation 12-Dec-22 17-Dec-22 6 15-Jul-23 21-Jul-23 32
CBA-BPC57Ka.2 | BP - RCD Drilling 19-Dec-22 31-Dec22 10 22-Jul-23 02-Aug-23 32
CBA-BPC57Ka.3 | BP -Airlift, Cage Install and Concrete 03-Jan-23 07-Jan-23 5 03-Aug-23 08-Aug-23 -32
VD10
CBA-BPC52Ka.2 | BP - RCD Drilling 12-Oct-22 16-Nov-22 2 23-May-22 A 25-May-22 A ‘
CBA-BPC52Ka.3 ' BP -Airlift, Cage Install and Concrete 17-Nov-22 23-Nov-22 12 26-May-22 A 10-Jun-22 A
CBA-BPC52Jc.10 | BP - Excavation 10-Nov-22 16-Nov-22 25 09-Sep-22 A 12-Oct-22 A I
CBA-BPC52Jc.20 | BP - RCD Drilling 17-Nov-22 22-Dec22 3 13-Oct-22 A 17-Oct-22 A [ S E— S R e A
CBA-BPC52Jc.30 | BP -Airiift, Cage Install and Concrete 23-Dec-22 31-Dec22 6 18-Oct-22 A 25-Oct-22 A 3 J— 3
KDO8 (Section 4) : :
Bored Piles
VD01
P26-BP13.20 | BP - RCD Driling 31-Oct-22 02-Dec-22 7 13-Oct-22 A 21-0ct-22 A 1 A
P26-BP13.30 BP - Airlift, Cage Install and Concrete 03-Dec-22 12-Dec-22 10 22-Oct-22 A 03-Nov-22 A -
18 ‘ :
P26-BP14.10 BP - Excavation 04-Nov-22 10-Nov-22 6 17-Jan-23 25-Jan-23 9 / [
P26-BP14.20 | BP - RCD Driling 11-Nov-22 02-Dec-22 19 26-Jan-23 17-Feb-23 L P S . e
P26-BP14.30 BP - Airlift, Cage Install and Concrete 03-Dec-22 12-Dec-22 8 18-Feb-23 27-Feb-23 9 L ; - §
ID: 2B2G-20221210_w B Fard @ @ Pamxdis West Kowloon Cultural District Authority ® T e T
Data Date: 10-Dec-22 I Citcd @ @ Ciiica MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘
Print Date: 14-Dec-22_12:32 N e @ @ Actid MS 3 Month Rolling Programme as of 9 December 2022 \ ‘ I B H n :H- « A

Page 7 of 13

Based on CMWP Rev.0




Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float 17 18 19 20 21
[12 719 [ 26 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 04 | 11 [ 18 | 25 [ 04
P30-BP45.10 BP - Excavation 28-Nov-22 03-Dec-22 34 14-May-22 A 24-Jun22 A — : :
P30-BP45.20 BP - RCD Driling 05-Dec-22 10~Jan-23 37 25-Jun-22 A 09-Aug-22 A S [ — . 777777777777777777777777777777777
P30-BP45.30 BP - Aiflift, Cage Install and Concrete 11-Jan-23 19-Jan-23 16 10-Aug-22 A 29-Aug-22 A —
P30-BP51.30 BP - Aiiift, Cage Install and Concrete 30-Sep-22 11-Oct-22 10 31-Oct-22 A 11-Nov-22 A | : :
03 : 3
P30-BP44.10 BP - Excavation 29-Mar-22 04-Apr-22 30 12-Nov-22 A 16-Dec-22 76 — 777777777777777777777777777777777
g | |
P30-BP43.10 BP - Excavation 04-Jan-23 10~Jan-23 6 13-Apr-23 19-Apr-23 76 : P ;
P30-BP43.20 BP - RCD Driling 11-Jan-23 04-Feb-23 19 20-Apr-23 12-May-23 76 : —_
P30-BP43.30 BP - Aiiift, Cage Install and Concrete 06-Feb-23 14-Feb-23 8 13-May-23 22-May-23 76 [
14 :
P30-BP56.30 BP - Airiift, Cage Install and Concrete 26-Aug-22 03-Sep-22 10 09-Nov-22 A 21-Nov-22 A [ : :
17 :’
P30-BP63.20 BP - RCD Driling 05-Nov-22 26-Nov-22 19 17-Dec22 11-Jan-23 1 :
P30-BP63.30 BP - Aiflift, Cage Install and Concrete 28-Nov-22 06-Dec-22 8 12-Jan-23 20-Jan-23 20 1
18
P30-BP49.10 BP - Excavation 21-Nov-22 26-Nov-22 6 05-Jan-23 11-Jan-23 1
P30-BP49.20 BP - RCD Driling 28-Nov-22 19-Dec22 19 12-Jan-23 06-Feb-23 1 :
P30-BP49.30 BP - Aiiift, Cage Install and Concrete 20-Dec22 30-Dec-22 8 07-Feb-23 15-Feb-23 1 : :
VD04
P30-BP54.10 BP - Excavation 12-Jan-23 18-Jan-23 35 23-Mar-22 A 10-May-22 A — ‘
P30-BP54.20 BP - RCD Driling 19-Jan-23 08-Feb-23 4 07-May-22 A 13-May-22 A } [ —
P30-BP54.30 BP - Aiiift, Cage Install and Concrete 09-Feb-23 16-Feb-23 14 14-May-22 A 31-May-22 A : : PR
P30-BP53.20 BP - RCD Driling 02-Nov-22 18-Nov-22 4 20-Jul-22 A 25-Jul-22 A — 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
P30-BP53.30 BP - Aiflift, Cage Install and Concrete 19-Nov-22 26-Nov-22 6 26-Jul-22 A 02-Aug-22 A —
P30-BP61.10 BP - Excavation 22-Dec-22 30-Dec-22 23 03-Aug-22 A 30-Aug-22 A : — :
P30-BP61.20 BP - RCD Driling 31-Dec22 18-Jan-23 21 31-Aug-22 A 26-Sep-22 A : — 3
P30-BP61.30 BP - Aiflift, Cage Install and Concrete 19-Jan-23 30-Jan-23 8 27-Sep-22 A 08-Oct-22 A |:, 777777777777777777777777777777777
06 : :
P30-BP62.10 BP - Excavation 29-Apr-22 06-May-22 36 10-Oct-22 A 21-Nov-22 A ] 3
P30-BP62.20 BP - RCD Driling 07-May-22 25-May-22 6 22-Nov-22 A 29-Nov-22 A -
P30-BP62.30 BP - Airlift, Cage Install and Concrete 26-May-22 02-Jun-22 37 30-Nov-22 A 14-Jan-23 25 _
14 ;
P30-BP52.30 BP - Airlift, Cage Install and Concrete 02-Nov-22 10-Nov-22 8 09-Mar-23 17-Mar-23 25 | i
16
P30-BP40.10 BP - Excavation 12-Nov-22 18-Nov-22 6 02-Mar-23 08-Mar-23 -39
P30-BP40.20 BP - RCD Driling 19-Nov-22 06-Dec-22 15 09-Mar-23 25-Mar-23 -39
P30-BP40.30 BP - Aiiift, Cage Install and Concrete 07-Dec22 14-Dec22 7 27-Mar-23 03-Apr-23 -39
VD05
P30-BP37.20 BP - RCD Driling 27-Oct-22 17-Nov-22 9 24-Sep-22 A 07-Oct-22 A
P30-BP37.30 BP - Aiiift, Cage Install and Concrete 18-Nov-22 26-Nov-22 7 08-Oct-22 A 17-Oct-22 A
P30-BP28.30 BP - Aiflift, Cage Install and Concrete 31-May-22 08-Jun-22 11 05-Nov-22 A 18-Nov-22 A
02
P30-BP19.10 BP - Excavation 16-Dec-21 22-Dec-21 17 29-Oct-22 A 18-Nov-22 A :
P30-BP19.20 BP - RCD Driling 23-Dec21 28-Jan-22 14 19-Nov-22 A 06-Dec22 A ;
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float [ 17 [ 18 [ 19 | 20 21
[12 19 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 | 14 [ 21 [ 28 [ 04 | 11 | 18 | 25 | 04
P30-BP19.30 BP -Airlift, Cage Install and Concrete 29-Jan-22 10-Feb-22 1 07-Dec-22 A 19-Dec-22 45 : : :
15
P30-BP38.20 BP - RCD Driling 01-Nov-22 03-Dec-22 29 08-Mar-23 14-Apr-23 67
P30-BP38.30 BP - Aiflift, Cage Install and Concrete 05-Dec-22 13-Dec-22 8 15-Apr-23 24-Apr-23 53
16
P30-BP36.10 BP - Excavation 28-Nov-22 03-Dec-22 6 04-Apr-23 14-Apr-23 67
P30-BP36.20 BP - RCD Driling 05-Dec-22 21-Dec-22 15 15-Apr-23 03-May-23 67
P30-BP36.30 BP -Airlift, Cage Install and Concrete 22-Dec-22 31-Dec-22 7 04-May-23 11-May-23 67
20
P30-BP29.10 BP - Excavation 30-Sep-22 08-Oct-22 1 21-Nov-22 A 03-Dec-22 A
P30-BP29.20 BP - RCD Driling 10-Oct-22 26-Oct-22 41 05-Dec-22 A 26-Jan-23 10 ‘
o | |
P30-BP17.10 BP - Excavation 06-Jan-23 12-Jan-23 31 20-Apr-22 A 28-May-22 A j
P30-BP17.20 BP - RCD Driling 13-Jan-23 07-Feb-23 5 30-May-22 A 06-Jun-22 A :
P30-BP17.30 BP -Airlift, Cage Install and Concrete 08-Feb-23 16-Feb-23 6 08-Jun-22 A 15-Jun22 A :
P30-BP04.20 BP - RCD Driling 22-Oct-22 12-Nov-22 5 09-Jul-22 A 15-Jul22 A -
P30-BP04.30 BP -Airlift, Cage Install and Concrete 14-Nov-22 22-Nov-22 5 16-Jul-22 A 22-Jul-22 A PR 3
P30-BP08.10 BP - Excavation 29-Nov-22 05-Dec-22 20 23-Jun22 A 18-Jul22A [ e I N T
P30-BP08.20 BP - RCD Driling 06-Dec-22 22-Dec-22 4 19-Jul-22 A 23-Jul-22 A —t : :
P30-BP08.30 BP -Airlift, Cage Install and Concrete 23-Dec-22 03-Jan-23 5 25-Jul-22 A 30-Jul-22 A 3 1
P30-BP12.10 BP - Excavation 07-Nov-22 12-Nov-22 35 16-Jun22 A 28-Jul-22 A - :
P30-BP12.20 BP - RCD Driling 14-Nov-22 05-Dec-22 7 29-Jul-22 A 06-Aug-22 A T I e S R
P30-BP12.30 BP -Airlift, Cage Install and Concrete 06-Dec-22 14-Dec-22 5 08-Aug-22 A 13-Aug-22 A —— : ‘
P30-BP10.10 BP - Excavation 16-Dec-22 22-Dec-22 21 23-Jul-22 A 17-Aug-22 A ; —_—
P30-BP10.20 BP - RCD Driling 23-Dec-22 12-Jan-23 8 18-Aug-22 A 27-Aug-22 A : e —
P30-BP10.30 BP - Airlift, Cage Install and Concrete 13-Jan-23 20-Jan-23 9 29-Aug-22 A 08-Sep-22 A I AU IR I = TR
P30-BP11.30 BP - Airlift, Cage Install and Concrete 08-Jun-22 16-Jun-22 10 07-Nov-22 A 18-Nov-22 A .
09 3
P30-BP18.10 BP - Excavation 12-Jul-22 18-Jul-22 13 14-Nov-22 A 29-Nov-22 A I
P30-BP18.20 BP - RCD Driling 19-Jul-22 09-Aug-22 5 30-Nov-22 A 06-Dec-22 A -, |
P30-BP18.30 BP - Airiift, Cage Install and Concrete 10-Aug-22 18-Aug-22 11 07-Dec22 A 19-Dec22 45 ;I : :
02
CBA-BPC52Va.1 | BP - Excavation 23-Apr-22 29-Apr-22 23 18-Oct-22 A 14-Nov-22 A j
CBA-BPC52Va.2 | BP - RCD Driling 30-Apr22 13-May-22 0 15-Nov-22 A 15-Nov-22 A L N N T e
CBA-BPC52Va.3 | BP -Airlift, Cage Install and Concrete 14-May-22 19-May-22 3 16-Nov-22 A 19-Nov-22 A L : :
07 ;
CBA-BPC53V.10 | BP - Excavation 29-Jul-22 04-Aug-22 17 15-Nov-22 A 05-Dec22 A L
CBA-BPC53V.20 | BP - RCD Driling 05-Aug-22 16-Aug-22 3 06-Dec-22 A 09-Dec-22 A |
CBA-BPC53V.30 | BP -Airiift, Cage Install and Concrete 17-Aug-22 22-Aug-22 5 10-Dec22 A 15-Dec-22 48 | e N SO SRR N
1
P26-BP17.30 BP - Aiflift, Cage Install and Concrete 04-Nov-22 10-Nov-22 6 19-May-23 25-May-23 -79
12
P26-BP18.20 BP - RCD Driling 04-Nov-22 19-Nov-22 14 17-May-23 02-Jun-23 91— :
P26-BP18.30 BP - Airlift, Cage Install and Concrete 21-Nov-22 26-Nov-22 6 03-Jun-23 09-Jun-23 91 g
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float 17 18 19 20 21
[12 [ 19 [ 26 [ 03 [ 10 [ 17 | 24 [ 31 [ 07 | 14 | 21 | 28 [ 04 | 11 | 18 | 25 | 04
e : : :
CBA-BPC53U.10 | BP - Excavation 14-Nov-22 19-Nov-22 6 10-May-23 16-May-23 -86
CBA-BPC53U.20 | BP - RCD Driling 21-Nov-22 01-Dec-22 10 17-May-23 29-May-23 -86
CBA-BPC53U.30 | BP -Airlift, Cage Install and Concrete 02-Dec-22 07-Dec-22 5 30-May-23 03-Jun-23 -86
~ KD09 (Section 5)
Bored Piles
VD01
P23-BP46.10 BP - Excavation 26-Nov-22 02-Dec-22 16 23-Jul-22 A 11-Aug-22 A
P23-BP46.20 BP - RCD Dirilling 03-Dec-22 24-Dec-22 33 12-Aug-22 A 21-Sep-22 A
P23-BP46.30 BP - Aiflift, Cage Install and Concrete 28-Dec-22 06-Jan-23 7 22-Sep-22 A 30-Sep-22 A |
P23-BP45.10 BP - Excavation 26-Nov-22 02-Dec-22 27 05-Oct-22 A 05-Nov-22 A =:,
P23-BP45.20 BP - RCD Driling 03-Dec-22 20-Dec-22 8 07-Nov-22 A 16-Nov-22 A . D
P23-BP45.30 | BP -Aiift, Cage Install and Concrete 21-Dec-22 30-Dec-22 7 17-Nov-22 A 25Nov-22A | | e P R
13 :
P23-BP34.10 BP - Excavation 14-Dec-22 20-Dec-22 6 25-Apr-23 02-May-23 -70 —
P23-BP34.20 BP - RCD Driling 21-Dec-22 14-Jan-23 19 03-May-23 24-May-23 70 _—
P23-BP34.30 BP - Aiflift, Cage Install and Concrete 16-Jan-23 26-Jan-23 8 25-May-23 03-Jun-23 -70 [ —
CDO1 e I e S
P23-BP52.30 BP - Airlift, Cage Install and Concrete 20-Jun-22 28-Jun-22 5 04-Nov-22 A 10-Nov-22 A
[#,17] }
P23-BP61.10 BP - Excavation 17-Dec-22 23-Dec-22 13 15-Aug-22 A 30-Aug-22 A —
P23-BP61.20 | BP - RCD Driling 24-Dec-22 18-Jan-23 11 31-Aug-22 A 14Sep22A | | —_
P23-BP61.30 BP - Airlift, Cage Install and Concrete 19-Jan-23 31-Jan-23 7 15-Sep-22 A 23-Sep-22 A |:,
13 :
P23-BP49.10 BP - Excavation 22-Oct-22 28-Oct-22 15 14-Nov-22 A 01-Dec-22 A
P23-BP49.20 BP - RCD Dirilling 29-Oct-22 19-Nov-22 26 02-Dec-22 A 04-Jan-23 42
P23-BP49.30 BP - Airlift, Cage Install and Concrete 21-Nov-22 29-Nov-22 8 05-Jan-23 13-Jan-23 42
14 !
P23-BP47.10 BP - Excavation 14-Nov-22 19-Nov-22 29 26-Oct-22 A 29-Nov-22 A
P23-BP47.20 BP - RCD Dirilling 21-Nov-22 23-Dec-22 38 30-Nov-22 A 16-Jan-23 32
P23-BP47.30 BP - Airlift, Cage Install and Concrete 24-Dec-22 05-Jan-23 8 17-Jan-23 27-Jan-23 32
 _moo ____________________________________________________________________________| |
CBA-BPC40U.10 | BP - Excavation 10-Dec-22 17-Dec-22 17 20-Jul-22 A 09-Aug-22 A —
CBA-BPC40U.20 | BP - RCD Driling 19-Dec-22 06-Jan-23 1 10-Aug-22 A 11-Aug-22 A [ —
CBA-BPC40U.30 | BP -Airlift, Cage Install and Concrete 07-Jan-23 13-Jan-23 5 12-Aug-22 A 18-Aug-22A | | o — 77777777777777777777777777777777
CBA-BPC40V.10 | BP - Excavation 04-Feb-23 11-Feb-23 21 30-Aug-22 A 24-Sep-22 A —
CBA-BPC40V.20 | BP - RCD Driling 13-Feb-23 28-Feb-23 0 26-Sep-22 A 26-Sep-22 A |:,
CBA-BPC40V.30 | BP -Airlift, Cage Install and Concrete 01-Mar-23 07-Mar-23 3 27-Sep-22 A 30-Sep-22 A [
CBA-BPC40T.10 | BP - Excavation 16-Jan-23 25-Jan-23 20 24-Sep-22 A 20-0ct-22A | —_
CBA-BPC40T.20 | BP - RCD Driling 26-Jan-23 11-Feb-23 0 21-Oct-22 A 21-Oct-22 A |:,
CBA-BPC40T.30 | BP -Airlift, Cage Install and Concrete 13-Feb-23 18-Feb-23 5 22-Oct-22 A 28-Oct-22 A —
CBA-BPC40Wa.' | BP - Excavation 29-Dec-22 06-Jan-23 24 06-Oct-22 A 03-Nov-22 A
CBA-BPC40Wa.: | BP - RCD Driling 07-Jan-23 25-Jan-23 0 04-Nov-22 A 04Nov22A | |y —_
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Data Date: 10-Dec-22 I Citcd @ @ Ciiica MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float 17 18 19 20 21
[12 [ 19 [ 26 [ 03 [ 10 [ 17 | 24 [ 31 [ 07 | 14 | 21 | 28 [ 04 | 11 | 18 | 25 | 04
CBA-BPC40Wa.: ' BP -Airlift, Cage Install and Concrete 26-Jan-23 02-Feb-23 5 05-Nov-22 A 11-Nov-22 A : [e—] :

14 1 1
CBA-BPC40Sa.1 | BP - Excavation 24-Nov-22 01-Dec-22 13 09-Nov-22 A 24-Nov-22 A
CBA-BPC40Sa.2 | BP - RCD Drilling 02-Dec-22 17-Dec-22 1 25-Nov-22 A 26-Nov-22 A __ 3 3
CBA-BPC40Sa.3 | BP -Airiift, Cage Install and Concrete 19-Dec-22 24-Dec-22 2 01-Dec22 A 03-Dec22 A ; : :

TDO7 : : :

10 1 1 1
P18-BP15.20 BP IAR-S - RCD Drilling 09-Jun-22 25-Jun-22 12 27-0ct-22 A 10-Nov-22 A 3 3 3
P18-BP15.30 BP IAR-S - Airlift, Cage Install and Concrete 27-Jun-22 05-Jul-22 9 11-Nov-22 A 22-Nov-22 A I 1 I R A o

15 3 3 3
P18-BP18.10 BP IAR-S (Optional ltem no.3) - Excavation 28-Apr-22 05-May-22 18 26-Nov-22 A 16-Dec22 121 I 3 3

006 1 1 1

15 | |
P18-BP25.30 BP - Airlift, Cage Install and Concrete 02-Nov-22 10-Nov-22 8 27-Apr-23 06-May-23 e T e 777777777777777777777777 o

16 : :
P18-BP32.20 BP - RCD Driling 02-Nov-22 23-Nov-22 19 31-Mar-23 26-Apr-23 47 3 3
P18-BP32.30 BP - Airlift, Cage Install and Concrete 24-Nov-22 02-Dec-22 8 27-Apr-23 06-May-23 47

18 | |
P18-BP27.10 BP - Excavation 18-May-22 24-May-22 18 16-Nov-22 A 07-Dec22 A 3 3
P18-BP27.20 BP - RCD Driling 25-May-22 11-Jun-22 38 08-Dec22 A 26-Jan-23 13 : :

20 3 3
P18-BP35.10 BP - Excavation 28-Jun-22 05-Jul-22 19 27-0ct-22 A 18-Nov-22 A
P18-BP35.20 BP - RCD Driling 06-Jul-22 22-Jul-22 33 19-Nov-22 A 29-Dec22 27 ‘ 3 3

17 3 3 3
P18-BP47.20 BP - RCD Driling 04-Jul-22 20-Jul-22 6 07-Nov-22 A 14-Nov-22 A 3 : :
P18-BP47.30 BP - Airlift, Cage Install and Concrete 21-Jul-22 28-Jul-22 9 15-Nov-22 A 25-Nov-22 A I

20 3 3 3
P18-BP59.10 BP - Excavation 27-Aug-22 02-Sep-22 15 07-Nov-22 A 24-Nov-22 A  ——rt . B R o
P18-BP59.20 BP - RCD Driling 03-Sep-22 26-Sep-22 7 25-Nov-22 A 03-Dec22 A —— : :
P18-BP59.30 BP - Airlift, Cage Install and Concrete 27-Sep-22 07-Oct-22 13 05-Dec22 A 19-Dec-22 o1 | 3 3

mos 1 1 1

00 | | |
P23-BP95.10 | BP - Excavation 17-May-22 23-May-22 76 07-Dec-22 A 11-Mar-23 41 | I ——

15 : : :
P23-BP96.10 BP - Excavation 28-May-22 04-Jun-22 14 29-Oct-22 A 15-Nov-22 A pm
P23-BP96.20 BP - RCD Driling 06-Jun-22 09-Jul-22 7 16-Nov-22 A 24-Nov-22 A L
P23-BP96.30 BP - Airlift, Cage Install and Concrete 11-Jul-22 19-Jul-22 8 25-Nov-22 A 05-Dec22 A —

ID: 2B2C-20221210_w
Data Date: 10-Dec-22

Print Date: 14-Dec-22_12:32
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P23-BP56.20 BP - RCD Drilling 07-Nov-22 09-Dec-22 16 23-Jul-22 A 11-Aug-22 A
P23-BP56.30 BP - Airlift, Cage Install and Concrete 10-Dec-22 19-Dec-22 8 12-Aug-22 A 22-Aug-22 A
12
P23-BP65.30 BP - Aiflift, Cage Install and Concrete 07-Nov-22 15-Nov-22 8 24-May-23 02-Jun-23 -69
18
P23-BP102.10 BP - Excavation 22-Aug-22 27-Aug-22 17 19-Nov-22 A 09-Dec-22 A
P23-BP102.20 BP - RCD Dirilling 29-Aug-22 20-Sep-22 63 10-Dec-22 A 28-Feb-23 -21
19
P23-BP89.10 BP - Excavation 14-Sep-22 20-Sep-22 15 14-Nov-22 A 01-Dec22A | [T e
P23-BP89.20 BP - RCD Dirilling 21-Sep-22 14-Oct-22 6 02-Dec-22 A 09-Dec-22 A - '
P23-BP89.30 BP - Airlift, Cage Install and Concrete 15-Oct-22 24-Oct-22 8 10-Dec-22 A 19-Dec-22 61 _ ;
Approved

Date Revision Chedked
Rev.0 KL B




P23-BP70.10 BP - Excavation
P23-BP70.20 BP - RCD Dirilling
P23-BP70.30 BP - Aiflift, Cage Install and Concrete
P23-BP72.20 BP - RCD Diriling
P23-BP72.30 BP - Airlift, Cage Install and Concrete

P23-BP104.10
P23-BP104.20
P23-BP104.30

BP - Excavation
BP - RCD Diriling
BP - Airlift, Cage Install and Concrete

P23-BP111.30 BP - Aiflift, Cage Install and Concrete

P23-BP105.30 BP - Airlift, Cage Install and Concrete

04
P23-BP83.10 BP - Excavation

09
P23-BP69.10 BP - Excavation
P23-BP69.20 BP - RCD Dirilling
P23-BP69.30 BP - Aiflift, Cage Install and Concrete

13
P23-BP92.20 BP - RCD Diriling
P23-BP92.30 BP - Airlift, Cage Install and Concrete

Pile Test
KDOS5 (Section 1) (incl. BP for KD0O1 (Stage1-1))
BP

KD05.TS.1040 | Selection of Full Core by BD
KD05.TS.1060 Full Core to Proof Drill
KD05.TS.1080
Reports & Records
KDO7 (Section 3) (incl. BP for KD03) (Stage 3-1)

BP

KD07.TS.1000 ' Sonic Logging Test and Interfacing Coring

BP

KD08.TS.1000

Sonic Logging Test and Interfacing Coring

Obtain BA14 Acknowledgement / Satisfaction of CA, Completion As-built Drawings,

" KDO8 (Section 4) (incl. BP for KDO04 (Stage 4-1) & SSHP in KD09 (Section 5))

30-Nov-22 06-Dec-22 20 19-Mar-22 A 13-Apr22 A
07-Dec-22 12-Jan-23 8 14-Apr22 A 27-Apr22 A
13-Jan-23 21-Jan-23 7 28-Apr-22 A 07-May-22 A
12-Oct-22 14-Nov-22 11 08-Jun-22 A 21-Jun-22 A
15-Nov-22 23-Nov-22 12 22-Jun-22 A 07-Jul-22 A
08-Nov-22 14-Nov-22 32 15-Aug-22 A 22-Sep-22 A
15-Nov-22 06-Dec-22 6 23-Sep-22 A 30-Sep-22 A
07-Dec-22 15-Dec-22 9 03-Oct-22 A 14-Oct-22 A
29-Apr-22 10-May-22 9 02-Nov-22 A 12-Nov-22 A
22-Jul-22 30-Jul-22 12 03-Nov-22 A 17-Nov-22 A
08-Apr-22 14-Apr-22 14 01-Dec-22 A 16-Dec-22
09-Sep-22 16-Sep-22 23 15-Oct-22 A 11-Nov-22 A
17-Sep-22 09-Nov-22 5 12-Nov-22 A 18-Nov-22 A
10-Nov-22 19-Nov-22 9 19-Nov-22 A 30-Nov-22 A
29-Apr-22 04-Jun-22 22 08-Nov-22 A 03-Dec-22 A
06-Jun-22 14-Jun-22 13 05-Dec-22 A 19-Dec-22

27-Oct-22 11-Nov-22 14 16-May-23 01-Jun-23
12-Nov-22 28-Nov-22 14 02-Jun-23 17-Jun-23
29-Nov-22 03-Jan-23 28 19-Jun-23 22-Jul-23

20-Feb-23

10-Oct-22

18-Jul-23

04-Mar-23

120

31-May-23

04-Jul-22 A

21-Oct-23

27-Jun-23

61

-161
-161
-161

-80

— |

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float 17 18 19 20 21
[ 12119 [ 26 [ 03 [ 10 | 17 | 24 [ 31 [ 07 | 14 | 21 [ 28 [ 04 | 11 [ 18 [ 25 | 04
20 : : .
P23-BP66.30 BP - Airlift, Cage Install and Concrete 07-Nov-22 15-Nov-22 8 23-Mar-23 31-Mar-23 21

| KD08.TS.1020  Submit BA14 06-Mar-23 13-Mar-23 7 28-Jun-23 06-Jul-23 91 —
SSHP
KD08.TS.1100 | Post Construction Proof Drilling (2 Nos.) 24-0ct-22 16-Nov-22 13 31-Oct-22 A 15-Nov-22 A J 3
Dat¢ Revisi Chedked Al ed
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast/ Actual [ Total [November cember anuary ebruary arc
Start Finsih Float 17 18 19 20 21
12 119 [ 26 [ 03 [ 10 [ 17 | 24 | 31 [ 07 [ 14 | 21 | 28 [ 04 | 11 | 18 | 25 [ 04
KD08.TS.1120 Submit BA14 25-Nov-22 02-Dec-22 28 16-Nov-22 A 17-Dec-22 66 | '
KD08.TS.1140 Selection of Pile for Static Load Test 03-Dec-22 19-Dec-22 14 19-Dec-22 06-Jan-23 66
KD08.TS.1160 Static Load Test of Selected Pile 20-Dec-22 07-Jan-23 14 07-Jan-23 25-Jan-23 66 | N e—
KD08.TS.1180 Obtain BA14 Acknowledgement / Satisfaction of CA, Completion As-built Drawings, 09-Jan-23 13-Feb-23 28 26-Jan-23 28-Feb-23 66

S4.AT.0000

S5.AT.0040

Reports & Records
Attendance to Other Project Contractors (optional works item no. 2A to 2E)

Attendance at Section 4 Area (optional worksitem no. 2D) (Duration TBC)

Attendance at Section 5 Area (optional works item no. 2E) if item No. 3 is instructed

(Duration TBC)

22-Feb-23

22-Feb-23

13-Mar-23

13-Mar-23

20

20

22-Feb-23

22-Feb-23

13-Mar-23

13-Mar-23

7

301

ID: 2B2C-20221210_w
Data Date: 10-Dec-22
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[Activity Name

Optional Works subjected to CA's Instruction

CO1A

CO1B

CO2D

CO2E

Pile Construction
KDOS5 (Section 1)
Bored Piles

P17-BP12.10

P17-BP12.20

P17-BP12.30
03

P17-BP17.10

P17-BP17.20

P17-BP17.30
04

P17-BP11.10
P17-BP11.20
P17-BP11.30
05
P17-BP13.10
P17-BP13.20
P17-BP13.30

Last CAl date for Optional Works ltem No.1A (within 560 Days after

Commencement)

Last CAl date for Optional Works ltem No.1B (within 560 Days after

Commencement)

Last CAl date for Optional Works ltem No.2D (330 Days to 580 Days after

Commencement)

Last CAl date for Optional Works ltem No.2E (330 Days to 600 Days after

Commencement)

BP IAR-N - Excavation
BP IAR-N - RCD Dirilling
BP IAR-N - Airlift, Cage Install and Concrete

BP IAR-N - Excavation
BP IAR-N - RCD Dirilling
BP IAR-N - Airlift, Cage Install and Concrete

BP IAR-N - Excavation
BP IAR-N - RCD Drilling
BP IAR-N - Airlift, Cage Install and Concrete

BP IAR-N - Excavation
BP IAR-N - RCD Dirilling
BP IAR-N - Airlift, Cage Install and Concrete

Baseline Start | Baseline Finish |

02-Feb-23

02-Feb-23

22-Feb-23

14-Mar-23

03-Dec-22
10-Dec-22
30-Dec-22

21-Dec-22
30-Dec-22
18-Jan-23

11-Jan-23
18-Jan-23
08-Feb-23

03-Feb-23
10-Feb-23
28-Feb-23

09-Dec-22
29-Dec-22
07-Jan-23

29-Dec-22
17-Jan-23
27-Jan-23

17-Jan-23
07-Feb-23
15-Feb-23

09-Feb-23
27-Feb-23
07-Mar-23

Dur

0

6

7

[ Forecast/ Actual | Forecast/ Actual | Total

Start

02-Feb-23

02-Feb-23

22-Feb-23

14-Mar-23

07-Jan-23
14-Jan-23
04-Feb-23

31-Dec-22 A
04-Feb-23
22-Feb-23

02-Dec-22 A
12-Dec-22 A
20-Dec-22 A

03-Feb-23
01-Feb-23
18-Feb-23

Finsih Float

|
N

13-Jan-23 -107
03-Feb-23 -107
11-Feb-23 -92
03-Feb-23 -107
21-Feb-23 -107
01-Mar-23 -107
10-Dec-22 A
19-Dec-22 A
01-Mar-23 -107
09-Feb-23 -104
17-Feb-23 -104
25-Feb-23 -104

cember [

anuary ebruary arch April

18

19 20 21 22

[10 [ 17 | 24 ||31

07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [04 [ 11 [ 18 [ 25 [O1

Print Date: 11-Jan-23_10:49
Page 1 of 16
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P17-BP06.20 BP - RCD Driling 24-Mar-23 14-Apr-23 7 30-Nov-22 A 08-Dec-22 A i
P17-BP06.30 BP - Airiift, Cage Install and Concrete 15-Apr-23 22-Apr-23 7 09-Dec-22 A 17-Dec-22 A L
02
P17-BP07.10 BP - Excavation 15-Dec-22 21-Dec-22 9 19-Dec22 A 31-Dec22 A
P17-BP07.20 BP - RCD Driling 22-Dec-22 11-Jan-23 19 03-Jan23A 26-Jan-23 -129
P17-BP07.30 BP - Airift, Cage Install and Concrete 12-Jan-23 19-Jan-23 7 27-Jan-23 04-Feb-23 -129
03
P17-BP02.10 BP - Excavation 20-Jan-23 30-Jan-23 6 06-Feb-23 11-Feb-23 -129
P17-BP02.20 BP - RCD Driling 31-Jan-23 16-Feb-23 15 13-Feb-23 01-Mar-23 -129
P17-BP02.30 BP - Aiiift, Cage Install and Concrete 17-Feb-23 24-Feb-23 7 02-Mar-23 09-Mar-23 114
- . . Date Revision Chedked Approved
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01

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 I 19 20 21 22
[ 10717 [ 24 [ 3 07 114 [ 21 [ 28 J04 | 1M [18 [25]04 11|18 [25]01
04 : : :
P17-BP03.10 BP IARN - Excavation 10-Feb-23 16-Feb-23 6 23-Feb-23 01-Mar-23 -129
P17-BP03.20 BP IAR-N - RCD Drilling 17-Feb-23 06-Mar-23 15 02-Mar-23 18-Mar-23 -129
P17-BP03.30 BP IAR-N - Airlift, Cage Install and Concrete 07-Mar-23 14-Mar-23 7 20-Mar-23 27-Mar-23 -129
05
P17-BP01.10 BP - Excavation 28-Feb-23 06-Mar-23 6 23-Feb-23 01-Mar-23 -129
P17-BP01.20 BP - RCD Dirilling 07-Mar-23 23-Mar-23 15 02-Mar-23 18-Mar-23 -129
P17-BP01.30 BP - Airlift, Cage Install and Concrete 24-Mar-23 31-Mar-23 7 20-Mar-23 27-Mar-23 -129
CD06
05
CBA-BP02.10 BP - Excavation 03-Dec-22 10-Dec-22 7 07-Jan-23 14-Jan-23
CBA-BP02.20 BP - RCD Driling 12-Dec-22 29-Dec-22 14 16-Jan-23 03-Feb-23
CBA-BP02.30 BP - Airlift, Cage Install and Concrete 30-Dec-22 06-Jan-23 6 04-Feb-23 10-Feb-23
06
CBA-BP06.10 BP - Excavation 21-Dec-22 29-Dec-22 33 21-Dec22 A 03-Feb-23
CBA-BP06.20 BP - RCD Dirilling 30-Dec-22 11-Jan-23 10 04-Feb-23 15-Feb-23
CBA-BP06.30 BP - Airlift, Cage Install and Concrete 12-Jan-23 17-Jan-23 5 16-Feb-23 21-Feb-23
07
CBA-BP03.10 BP - Excavation 04-Jan-23 11-Jan-23 7 08-Feb-23 15-Feb-23
CBA-BP03.20 BP - RCD Driling 12-Jan-23 31-Jan-23 14 16-Feb-23 03-Mar-23
CBA-BP03.30 BP - Airlift, Cage Install and Concrete 01-Feb-23 07-Feb-23 6 04-Mar-23 10-Mar-23
08
CBA-BP01.10 BP - Excavation 20-Jan-23 31-Jan-23 7 24-Feb-23 03-Mar-23
CBA-BP01.20 BP - RCD Dirilling 01-Feb-23 16-Feb-23 14 04-Mar-23 20-Mar-23
CBA-BP01.30 BP - Airlift, Cage Install and Concrete 17-Feb-23 23-Feb-23 21-Mar-23 27-Mar-23

P22&P19-BP16. | BP -Airiift, Cage Install and Concrete 12-Nov-22 21-Nov-22 6 01-Dec22 A 08Dec22A | 0 1 4
02
P22&P19-BP26. | BP - RCD Driling 16-Jul-22 03-Dec-22 173 16-Jul-22 A 13-Feb-23 -101
P228&P19-BP26. | BP - Airiift, Cage Install and Concrete 05-Dec-22 13-Dec-22 8 14-Feb-23 22-Feb-23 101 ey I
03
P22&P19-BP25. | BP - Excavation 03-Jan-23 09-Jan-23 7 13-Dec22 A 21-Dec-22 A
P22&P19-BP25. | BP - RCD Driling 10-Jan-23 03-Feb-23 8 22-Dec-22 A 04-Jan-23 A
P22&P19-BP25. | BP -Airiift, Cage Install and Concrete 04-Feb-23 13-Feb-23 10 05-Jan23A 16-Jan-23 72
04
P17-BP19.10 BP - Excavation 27-Jan-23 03-Feb-23 6 07-Jan-23 13-Jan-23 92
P17-BP19.20 BP - RCD Driling 04-Feb-23 21-Feb-23 15 14-Jan-23 03-Feb-23 92
P17-BP19.30 BP - Airiift, Cage Install and Concrete 22-Feb-23 01-Mar-23 7 04-Feb-23 11-Feb-23 92
CD08 3
01
P17-BP20.10 BP - Excavation 17-Feb-23 23-Feb-23 6 17-Feb-23 23-Feb-23 -139 L
P17-BP20.20  BP - RCD Driling 24-Feb-23 13-Mar-23 15 24-Feb-23 13-Mar-23 ! 4 I
P17-BP20.30 BP - Aiiift, Cage Install and Concrete 14-Mar-23 21-Mar-23 7 14-Mar-23 21-Mar-23 124 ‘ —_— !
02 3
P17-BP21.10 BP IARN - Excavation 07-Mar-23 13-Mar-23 07-Mar-23 13-Mar-23 -139 I 3
P17-BP21.20 BP IAR-N - RCD Drilling 14-Mar-23 30-Mar-23 15 14-Mar-23 30-Mar-23 -139 I
. . . Date Revision Chedked Approved
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 | 19 20 21 22
[0 [ 17 | 24 [ 31 | 07 | 14 [ 21 | 28 [ 04 [ 11 [ 18 | 25 [ 04 | 11 | 18 | 25 | O1
P17-BP21.30 BP IARN - Airlift, Cage Install and Concrete 31-Mar-23 12-Apr-23 7 31-Mar-23 12-Apr-23 A T 1T L ] |
03 3 3
P17-BP18.10 BP IARN - Excavation 24-Mar-23 30-Mar-23 6 07-Mar-23 13-Mar-23 -139 - —
P17-BP18.20 BP IAR-N - RCD Drilling 31-Mar-23 21-Apr-23 15 14-Mar-23 30-Mar-23 -139 3 O
P17-BP18.30 BP IARN - Airlift, Cage Install and Concrete 22-Apr-23 29-Apr-23 7 31-Mar-23 12-Apr-23 -139 3 .
o1 o e
P17-BP04.10 BP IARN - Excavation 03-Feb-23 09-Feb-23 6 03-Feb-23 09-Feb-23 -142 . - :
P17-BP04.20 BP IARN - RCD Driling 10-Feb-23 27-Feb-23 15 10-Feb-23 27-Feb-23 142 ‘ I
P17-BP04.30 BP IARN - Airlift, Cage Install and Concrete 28-Feb-23 07-Mar-23 7 28-Feb-23 07-Mar-23 112 —
02 !
P17-BP08.10 BP IARN - Excavation 21-Feb-23 27-Feb-23 6 21-Feb-23 27-Feb-23 g2 |
P17-BP08.20 BP IARN - RCD Driling 28-Feb-23 16-Mar-23 15 28-Feb-23 16-Mar-23 142 :
P17-BP08.30 BP IARN - Airlift, Cage Install and Concrete 17-Mar-23 24-Mar-23 7 17-Mar-23 24-Mar-23 127 !
03 |
P17-BP22.10 BP IARN - Excavation 10-Mar-23 16-Mar-23 6 10-Mar-23 16-Mar-23 42 3
P17-BP22.20 BP IARN - RCD Drilling 17-Mar-23 03-Apr-23 15 17-Mar-23 03-Apr-23 142 !
P17-BP22.30 BP IARN - Airlift, Cage Install and Concrete 04-Apr-23 15-Apr-23 7 04-Apr-23 15-Apr-23 142 3
02 |
P18-BP11.30 BP IAR-S - Airlift, Cage Install and Concrete 18-Nov-22 25-Nov-22 9 30-Nov-22 A 10-Dec22A & ™ 4 e
03 |
P18-BP10.20 BP IAR-S - RCD Driling 05-Dec-22 21-Dec-22 15 05-Dec-22 A 22-Dec-22 A 3
P18-BP10.30 BP IAR-S - Airlift, Cage Install and Concrete 22-Dec-22 31-Dec-22 4 23-Dec-22 A 30-Dec-22 A 3
04 !
P18-BP01.10 BP - Excavation 15-Dec-22 21-Dec-22 6 07-Jan-23 13-Jan-23 ;
P18-BP01.20 BP - RCD Driling 22-Dec-22 16-Jan-23 19 14-Jan-23 08-Feb-23 : 3
P18-BP01.30 BP - Airlift, Cage Install and Concrete 17-Jan-23 27-Jan-23 8 09-Feb-23 17-Feb-23
05 3 3
P18-BP05.10 BP - Excavation 10-Jan-23 16-Jan-23 9 01-Dec-22 A 12-Dec22 A 3 3
P18-BP05.20 BP - RCD Driling 17-Jan-23 10Feb-23 13 13-Dec22 A 30-Dec-22 A 1 ;
P18-BP05.30 BP - Airlift, Cage Install and Concrete 11-Feb-23 20-Feb-23 13 31-Dec-22 A 16-Jan-23 1 !
06 ; 3
P18-BP04.10 BP IAR-S - Excavation 04-Feb-23 10-Feb-23 6 02-Feb-23 08-Feb-23 -126 - =
P18-BP04.20 BP IAR-S - RCD Drilling 11-Feb-23 28-Feb-23 15 09-Feb-23 25-Feb-23 -126 1 I
P18-BP04.30 BP IAR-S - Airlift, Cage Install and Concrete 01-Mar-23 08-Mar-23 7 27-Feb-23 06-Mar-23 -1
07 !
P18-BP09.10 BP - Excavation 22-Feb-23 28-Feb-23 14 10-Dec22 A 29-Dec-22 A 3
P18-BP09.20 BP - RCD Driling 01-Mar-23 17-Mar-23 21 30-Dec-22 A 26-Jan-23 -86 !
P18-BP09.30 BP - Airlift, Cage Install and Concrete 18-Mar-23 25-Mar-23 7 27-Jan-23 04-Feb-23 -86 3 3
08 : :
P18-BP12.10 BP IAR-S - Excavation 11-Mar-23 17-Mar-23 16 13-Dec22 A 04-Jan-23 A 3 3
P18-BP12.20 BP IAR-S - RCD Drilling 18-Mar-23 04-Apr-23 17 05-Jan-23 A 26-Jan-23 -86 j 1
P18-BP12.30 BP IAR-S - Airlift, Cage Install and Concrete 06-Apr-23 17-Apr-23 7 27-Jan-23 04-Feb-23 -86 ! 3
0o | |
P18-BP07.10 BP IAR-S - Excavation 11-Mar-23 17-Mar-23 6 20-Feb-23 25-Feb-23 26| -=, 777777
P18-BP07.20 BP IAR-S - RCD Driling 18-Mar-23 04-Apr-23 15 27-Feb-23 15-Mar-23 -126 D
. . . Date Revision Chedked Approved
ID: 2BC-202230106_w TBC BN Pared @ @ PlamedMS West Kowloon Cultural District Authority & yryms o K B
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02

CBA-BPC50Ka.3
03

CBA-BPC51K.10
CBA-BPC51K.20
CBA-BPC51K.30
04
CBA-BPC51Jb.1!

CBA-BPC51Jb.2:
CBA-BPC51Jb.3!

BP - Aiflift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Drilling
BP - Aiflift, Cage Install and Concrete

02-Feb-23

09-Feb-23
16-Feb-23
24-Mar-23

31-Mar-23
12-Apr-23
19-May-23

08-Feb-23

15-Feb-23
23-Mar-23
30-Mar-23

11-Apr-23
18-May-23
25-May-23

31

25

28-Nov-22 A

31-Dec22 A
14-Jan-23
23-Feb-23

17-Nov-22 A
17-Dec22 A
21-Dec22 A

07-Dec-22 A

13-Jan-23
22-Feb-23
01-Mar-23

16-Dec-22 A
20-Dec-22 A
30-Dec-22 A

24
24
24

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 [ 19 20 21 22
[0 [ 17 | 24 [ 31 | 07 | 14 [ 21 | 28 [ 04 [ 11 [ 18 | 25 [ 04 | 11 | 18 | 25 | O1
| P18-BP07.30 BP IAR-S - Airlift, Cage Install and Concrete 06-Apr-23 17-Apr-23 7 16-Mar-23 23-Mar-23 -126 ; ; L
o8 1 1
CBA-BPC36Jb.1 | BP IARN - Excavation 31-Mar-23 11-Apr-23 6 02-Mar-23 08-Mar-23 A28 - 777777777777777777777 .:
CBA-BPC36Jb.21 | BP IAR-N - RCD Driling 12-Apr-23 22-Apr-23 10 09-Mar-23 20-Mar-23 -128 3 (N 3
CBA-BPC36Jb.3 | BP IARN -Airlift, Cage Install and Concrete 24-Apr-23 28-Apr-23 5 21-Mar-23 25-Mar-23 -128 | ] |
09 : :
CBA-BPC36Ka.1 | BP IARN - Excavation 31-Mar-23 11-Apr-23 6 02-Mar-23 08-Mar-23 -128 | - e——
CBA-BPC36Ka.2 | BP IAR-N - RCD Driling 12-Apr-23 22-Apr-23 10 09-Mar-23 20-Mar-23 A28 | P —— L
CBA-BPC36Ka.3 | BP IAR-N - Aiflift, Cage Install and Concrete 24-Apr-23 28-Apr-23 5 21-Mar-23 25-Mar-23 -128 -]
KDO6 (Section 2) 3
Bored Piles
03
P23-BP24.20 BP - RCD Driling 08-Nov-22 29-Nov-22 17-Nov-22 A 21-Dec-22 A 1 3 1
P23-BP24.30 BP - Airift, Cage Install and Concrete 30-Nov-22 08-Dec-22 22-Dec-22 A 04-Jan-23 A
03 | | |
CBA-BPC47Jb.3 | BP -Airiift, Cage Install and Concrete 12-Dec22 17-Dec22 26 02-Dec-22 A 05-Jan-23 A ] T e s
04 3 3 3
CBA-BPC50K.10 | BP - Excavation 21-Dec-22 29-Dec-22 16 09-Dec-22 A 30-Dec-22 A I 3 3 3
CBA-BPC50K.20 | BP - RCD Driling 30-Dec-22 08-Feb-23 3 31-Dec-22 A 05-Jan-23 A J : ) 3 3
CBA-BPC50K.30 | BP -Airiift, Cage Install and Concrete 09-Feb-23 15Feb-23 7 06-Jan-23 A 13-Jan-23 34 j 3 3
05 I 3 3
CBA-BPC48K.10 | BP - Excavation 16-Feb-23 23-Feb-23 7 14-Jan-23 21-Jan-23 ¢ | s T —-— T b
CBA-BPC48K.20 | BP - RCD Drilling 24-Feb-23 11-Mar-23 14 25-Jan-23 10-Feb-23 34 (—  —
CBA-BPC48K.30 | BP -Airiift, Cage Install and Concrete 13-Mar-23 18-Mar-23 6 11-Feb-23 17-Feb-23 34 : [ : J—
06
CBA-BPC48J.10 | BP - Excavation 20-Mar-23 27-Mar-23 17 30-Nov-22 A 20-Dec-22 A
CBA-BPC48J.20 | BP - RCD Driling 28-Mar-23 17-Apr-23 1 21-Dec-22 A 22-Dec-22 A
CBA-BPC48J.30 | BP -Airift, Cage Install and Concrete 18-Apr-23 24-Apr-23 16 23-Dec-22 A 13-Jan-23 41
07
CBA-BPC49K.10 | BP - Excavation 25-Apr-23 03-May-23 19 06-Dec-22 A 30-Dec-22 A
CBA-BPC49K.20 | BP - RCD Driling 04-May-23 19-May-23 25 31-Dec-22 A 02-Feb-23 41
CBA-BPCA49K.30 | BP -Airiift, Cage Install and Concrete 20-May-23 27-May-23 6 03-Feb-23 09-Feb-23 41

ID: 2BC-202230106_w TBC
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02

P24&P27-BP38.
03

P24&P27-BP23.

P248&P27-BP23..

P24&P27-BP23.
04

P24&P27-BP33.

P24&P27-BP33..

P24&P27-BP33.
05

P248&P27-BP15.

P24&P27-BP15..

P24&P27-BP15.
06

P24&P27-BP22.

P248&P27-BP22..

P248&P27-BP22.
07

P248&P27-BP16.

P24&P27-BP16..

03

P248&P27-BP05.
05

P24&P27-BP29.

P24&P27-BP29..

P24&P27-BP29.
06

P24&P27-BP03.

P24&P27-BP03..

08
P248&P27-BP04.

P24&P27-BP04..

P24&P27-BP04.

[Activity Name

BP - Aiflift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Drilling
BP - Aiflift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Drilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling

BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Drilling
BP - Aiflift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total
Start Finsih Float

18-Nov-22 26-Nov-22 11 07-Dec22 A 20-Dec-22 A
09-Dec-22 15-Dec-22 13 03-Dec22 A 19-Dec-22 A
16-Dec-22 10-Jan-23 9 20-Dec-22 A 03-Jan-23 A
11-Jan-23 19-Jan-23 11 04-Jan-23 A 16-Jan-23 59
04-Jan-23 10-Jan-23 6 07-Jan-23 13-Jan-23 -61
11-Jan-23 04-Feb-23 19 14-Jan-23 08-Feb-23 -61
06-Feb-23 14-Feb-23 8 09-Feb-23 17-Feb-23 34
30-Jan-23 04-Feb-23 6 02-Feb-23 08-Feb-23 -61
06-Feb-23 27-Feb-23 19 09-Feb-23 02-Mar-23 -61
28-Feb-23 08-Mar-23 8 03-Mar-23 11-Mar-23 15
21-Feb-23 27-Feb-23 6 24-Feb-23 02-Mar-23 -61
28-Feb-23 21-Mar-23 19 03-Mar-23 24-Mar-23 -61
22-Mar-23 30-Mar-23 8 25-Mar-23 03-Apr-23 4
15-Mar-23 21-Mar-23 6 18-Mar-23 24-Mar-23 -61
22-Mar-23 17-Apr-23 19 25-Mar-23 20-Apr-23 -61
23-Dec-22 04-Jan-23 10 03-Dec22A 15-Dec-22 A
20-Jan-23 30-Jan-23 6 14-Feb-23 20-Feb-23 -53
31-Jan-23 21Feb-23 19 21-Feb-23 14-Mar-23 -53
22-Feb-23 02-Mar-23 8 15-Mar-23 23-Mar-23 5
15-Feb-23 21-Feb-23 6 08-Mar-23 14-Mar-23 -53
22-Feb-23 27-Mar-23 29 15-Mar-23 21-Apr-23 -53
28-Apr-23 05-May-23 22 16-Dec-22 A 13-Jan-23 24
06-May-23 09-Jun-23 29 14-Jan-23 20-Feb-23 24
10-Jun-23 19-Jun-23 8 21-Feb-23 01-Mar-23 24

cem

r

[ anuary

ebruary

arch

April

18

19

20

21

[0 [ 17 | 24 ||31

07 [ 14 [ 21 [ 28 [04 ] 11 [ 18] 2

5 104 [ 11 ] 18 [ 25 |01

02
P23-BP14.10 BP - Excavation 03-Dec-22 09-Dec-22 6 07-Jan-23 13-Jan-23 73
P23-BP14.20 BP - RCD Driling 10-Dec-22 04-Jan-23 19 14-Jan-23 08-Feb-23 73
P23-BP14.30 BP - Aiiift, Cage Install and Concrete 05-Jan-23 13-Jan-23 8 09-Feb-23 17-Feb-23 34
04
P23-BP09.10 BP - Excavation 20-Jan-23 30-Jan-23 6 24-Feb-23 02-Mar-23 73
P23-BP09.20 BP - RCD Driling 31-Jan-23 21-Feb-23 19 03-Mar-23 24-Mar-23 73
P23-BP09.30 BP - Aiiift, Cage Install and Concrete 22-Feb-23 02-Mar-23 8 25-Mar-23 03-Apr-23 4
05
P23-BP26.10 BP - Excavation 15-Feb-23 21-Feb-23 6 18-Mar-23 24-Mar-23 73 — =
- . . Date Revision Chedked Approved
ID: 2BC-202230106_w TBC BN Pared @ @ PlamedMS West Kowloon Cultural District Authority & yryms o K
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Page 5 of 16

Based on CMWP Rev.0 (3rd Draft)




04
CBA-BP08.30

05

P22&P19-BP23. | BP - Excavation
P22&P19-BP23..  BP - RCD Diriling

06

P22&P19-BP24. | BP - Excavation
P228&P19-BP24..  BP - RCD Dirilling

KD07 (Section 3)
Bored Piles

01
P30-BP70.10

BP - Excavation

BP - Airift, Cage Install and Concrete

P22&P19-BP23.. | BP -Airlift, Cage Install and Concrete

P228&P19-BP24. | BP - Airlift, Cage Install and Concrete

28-Nov-22

15-Feb-23
22-Feb-23
16-Mar-23

09-Mar-23
16-Mar-23
12-Apr-23

01-Nov-22

02-Dec-22

21-Feb-23
15-Mar-23
24-Mar-23

15-Mar-23
11-Apr-23
20-Apr-23

07-Nov-22

28

29-Nov-22 A

27-Jan-23
04-Feb-23
27-Feb-23

20-Feb-23
27-Feb-23
21-Mar-23

22-Nov-22 A

14-Dec-22 A

03-Feb-23
25-Feb-23
07-Mar-23

25-Feb-23
20-Mar-23
29-Mar-23

24-Dec-22 A

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 [ 19 20 21 22
[0 [ 17 [ 24 [ 31 [ 07 | 14 | 21 [ 28 [ 04 | 11 | 18 [ 25 [ 04 | 11 | 18 | 25 | O1
P23-BP26.20 BP - RCD Driling 22-Feb-23 27-Mar-23 29 25-Mar-23 03-May-23 w3 1t r L — . —
06 3 3
P23-BP08.10 BP - Excavation 21-Mar-23 27-Mar-23 29 21-Nov-22 A 24-Dec-22 A /N —
P23-BP08.20 BP - RCD Driling 28-Mar-23 22-Apr-23 27 28-Dec-22 A 01-Feb-23 40 ‘ j S —
P23-BP08.30 BP - Aliriift, Cage Install and Concrete 24-Apr-23 03-May-23 8 02-Feb-23 10-Feb-23 40 - — ; 1
D : :
06 Yt o o
P23-BP27.10 BP - Excavation 30-Dec-22 06-Jan-23 6 02-Feb-23 08-Feb-23 43 - :
P23-BP27.20 BP - RCD Driling 07-Jan-23 01-Feb-23 19 09-Feb-23 02-Mar-23 43 3 S
P23-BP27.30 BP - Airiift, Cage Install and Concrete 02-Feb-23 10-Feb-23 8 03-Mar-23 11-Mar-23 15 — -
DO :
02 e e
P22&P19-BP13. | BP - RCD Driling 28-Sep-22 11-Nov-22 92 28-Sep-22 A 18-Jan-23 49
P228P19-BP13. | BP -Airiift, Cage Install and Concrete 12-Nov-22 21-Nov-22 8 19-Jan-23 31-Jan-23 49 [
03 ‘
P22&P19-BP28. | BP - Excavation 28-Nov-22 03-Dec-22 12 30-Dec-22 A 13-Jan-23
P22&P19-BP28. | BP - RCD Driling 05-Dec-22 28-Dec-22 19 14-Jan-23 08-Feb-23
P22&P19-BP28. | BP -Airlift, Cage Install and Concrete 29-Dec-22 07-Jan-23 8 09-Feb-23 17-Feb-23
04
P22&P19-BP12. | BP - Excavation 20-Dec-22 28-Dec-22 8 21-Dec-22 A 03-Jan-23A
P22&P19-BP12. | BP - RCD Driling 29-Dec22 20-Jan-23 47 04-Jan23 A 02-Mar-23
P228P19-BP12. | BP -Airiift, Cage Install and Concrete 21-Jan-23 02-Feb-23 8 03-Mar-23 11-Mar-23
05
P22&P19-BP27.. | BP - RCD Driling 21-Jan-23 15Feb-23 7 05-Dec-22 A 13-Dec22 A
P22&P19-BP27. | BP -Airiift, Cage Install and Concrete 16-Feb-23 24-Feb-23 8 14-Dec22 A 23-Dec-22 A
07
P22&P19-BP19. | BP - Excavation 03-Mar-23 09-Mar-23 6 24-Feb-23 02-Mar-23
P22&P19-BP19. | BP - RCD Driling 10-Mar-23 31-Mar-23 19 03-Mar-23 24-Mar-23
P22&P19-BP19.. | BP - Airlift, Cage Install and Concrete 01-Apr-23 14-Apr-23 25-Mar-23 03-Apr-23

ID: 2BC-202230106_w TBC
Data Date: 07-Jan-23

Print Date: 11-Jan-23_10:49
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01
P24&P27-BP31.

P24&P27-BP31..

P248&P27-BP31.
02

P248&P27-BP26.

P24&P27-BP26..

P24&P27-BP26.
03

P24&P27-BP32.

BP - Excavation
BP - RCD Drilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation

21-Nov-22 26-Nov-22 41 24-Nov-22 A 13-Jan-23 110
28-Nov-22 03-Jan-23 29 14-Jan-23 20-Feb-23 110
04-Jan-23 12-Jan-23 8 21-Feb-23 01-Mar-23 110
24-Dec-22 03-Jan-23 6 07-Jan-23 13-Jan-23 -64
04-Jan-23 09-Feb-23 29 14-Jan-23 20-Feb-23 -64
10-Feb-23 18-Feb-23 8 21-Feb-23 01-Mar-23 110
03-Feb-23 09-Feb-23 6 09-Feb-23 15-Feb-23 -64

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 | 19 1 20 21 22
[0 [ 17 | 24 | 31 | 07 | 14 | 21 | 28 [ 04 [ 11 | 18 504 [ 11 [ 18 | 25 | 01
P30-BP70.20 BP - RCD Driling 08-Nov-22 30-Dec-22 52 28-Dec-22 A 02-Mar-23 49 : !
P30-BP70.30 BP - Airlift, Cage Install and Concrete 31-Dec-22 11-Jan-23 9 03-Mar-23 13-Mar-23 100 , I ;

02 3 3
P30-BP71.10 BP - Excavation 22-Dec-22 30-Dec-22 6 24-Feb-23 02-Mar-23 49 _
P30-BP71.20 | BP - RCD Driling 31-Dec-22 24-Feb-23 44 03-Mar23 27-Apr-23 49 | SN | —

05 :
P30-BP74.10 BP - Excavation 23-Jun-22 09-May-23 309 23-Jun22A 08-Jul-23 49

07
P26-BP01.10 BP - Excavation 30-Jun-23 07-Jul-23 20 26-Nov-22 A 20-Dec-22 A
P26-BP01.20 | BP - RCD Driling 08-Jul-23 28-Aug-23 10 21Dec22A 05-Jan23A | | B )
P26-BP01.30 BP - Airiift, Cage Install and Concrete 29-Aug-23 07-Sep-23 10 06-Jan-23 A 17-Jan-23 144 [

VD06

03
P28&P29-BP30.. | BP - RCD Driling 08-Nov-22 29-Nov-22 7 30-Nov-22 A 08-Dec-22 A
P28&P29-BP30. | BP -Airlift, Cage Install and Concrete 30-Nov-22 08-Dec-22 21 09-Dec-22 A 06-Jan-23 A

04
P28&P29-BP09. | BP - Excavation 23-Nov-22 29-Nov-22 12 02-Dec-22 A 16-Dec22 A
P28&P29-BP09. | BP - RCD Driling 30-Nov-22 21-Dec-22 5 17-Dec22 A 23-Dec-22 A
P28&P29-BP09. | BP -Airiift, Cage Install and Concrete 22-Dec22 03-Jan-23 17 24-Dec-22 A 16-Jan-23 145

05
P28&P29-BP15. | BP - Excavation 15-Dec-22 21-Dec-22 6 07-Jan-23 13-Jan-23 125
P28&P29-BP15. | BP - RCD Driling 22-Dec-22 11-Jan-23 15 14-Jan-23 03-Feb-23 125
P28&P29-BP15. | BP -Airlift, Cage Install and Concrete 12-Jan-23 19-Jan-23 7 04-Feb-23 11-Feb-23 125

VD07

02
P28&P29-BP22. | BP -Airlift, Cage Install and Concrete 25-Nov-22 02-Dec-22 25 09-Nov-22 A 08-Dec-22 A P !

03 3
P28&P29-BP19. | BP - Airiift, Cage Install and Concrete 25-Nov-22 02-Dec22 9 03-Dec22 A 14-Dec-22 A I

04 3
P28&P29-BP25. | BP - Excavation 18-Nov-22 24-Nov-22 10 16-Dec-22 A 30-Dec22 A LR T S R S
P28&P29-BP25. | BP - RCD Driling 25-Nov-22 12-Dec22 4 31-Dec-22 A 06-Jan-23 A I L :

P28&P29-BP25. | BP -Alrlift, Cage Install and Concrete 13-Dec22 20-Dec-22 7 07-Jan23A 14-Jan-23 146 3
05 ;
P28&P29-BP21. | BP - Excavation 06-Dec-22 12-Dec22 6 07-Jan-23 13-Jan-23 120
P28&P29-BP21.. | BP - RCD Driling 13-Dec-22 06-Jan-23 19 14-Jan-23 08-Feb-23 120 Ny | I
P28&P29-BP21. | BP - Airiift, Cage Install and Concrete 07-Jan-23 16-Jan-23 8 09-Feb-23 17-Feb-23 120 — ‘ e

ID: 2BC-202230106_w TBC N Plared @ @ Planned MS
Data Date: 07-Jan-23 I Citcd @ @ Ciitical MS
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04

CBA-BPC54Jb.1!
CBA-BPC54Jb.2:
CBA-BPC54Jb.3

02

P248&P27-BP07.
04

P248&P27-BP08.

P24&P27-BP08..

P24&P27-BP08.
09

P24&P27-BP13.

P24&P27-BP13..

P24&P27-BP13.
10

P28&P29-BP05.
P28&P29-BP05..
P28&P29-BP05.

02

P26-BP09.30
03

P26-BP11.10

P26-BP11.20

P26-BP11.30
04

P26-BP03.10

P26-BP03.20

P26-BP03.30
KD08 (Section 4)

CBA-BPC54V.10
CBA-BPC54V.20
CBA-BPC54V.30

BP - Excavation
BP - RCD Drilling
BP - Aiflift, Cage Install and Concrete

BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Drilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Diriling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

24-Nov-22

01-Dec-22
10-Jan-23

30-Nov-22

14-Dec-22
21-Dec-22
31-Jan-23

03-Jun-23
10-Jun-23
17-Jul-23

10-Jul-23
17-Jul-23
08-Aug-23

13-Dec-22

22-Dec-22
31-Dec-22
26-Jan-23

06-Feb-23
13-Feb-23
18-Mar-23

15-Oct-22
08-Nov-22
19-Nov-22

30-Nov-22
09-Jan-23
16-Jan-23

08-Dec-22

20-Dec-22
30-Jan-23
08-Feb-23

09-Jun-23
15-Jul-23
25-Jul-23

15-Jul-23
07-Aug-23
16-Aug-23

21-Dec-22

30-Dec-22
25-Jan-23
04-Feb-23

11-Feb-23
17-Mar-23
27-Mar-23

07-Nov-22
18-Nov-22
24-Nov-22

19

58
29

28-Nov-22 A
09-Dec-22 A
16-Feb-23

26-Nov-22 A

07-Jan-23
14-Jan-23
21-Feb-23

12-Dec-22 A
06-Jan-23 A
14-Feb-23

07-Jan-23
14-Jan-23
09-Feb-23

01-Dec-22 A

07-Jan-23
14-Jan-23
09-Feb-23

13-Dec22 A
25-Feb-23
31-Mar-23

15-Oct-22 A
28-Dec-22 A
29-Dec-22 A

08-Dec-22 A
15-Feb-23
22-Feb-23

09-Dec-22 A

13-Jan-23
20-Feb-23
01-Mar-23

05-Jan-23 A
13-Feb-23
22-Feb-23

13-Jan-23
08-Feb-23
17-Feb-23

12-Dec22 A

13-Jan-23
08-Feb-23
17-Feb-23

24-Feb-23
30-Mar-23
13-Apr-23

24-Dec-22 A
28-Dec-22 A
05-Jan-23 A

116
116

120
120
120

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 [ 19 H 20 21 22
[0 [ 17 | 24 [ 31 | 07 | 14 [ 21 | 28 [ 04 [ 11 [ 18 | 25 [ 04 | 11 | 18 | 25 | O1

P24&P27-BP32.. | BP - RCD Driling 10-Feb-23 15-Mar-23 29 16-Feb-23 21-Mar-23 64 ! —H !
P24&P27-BP32. | BP - Airiift, Cage Install and Concrete 16-Mar-23 24-Mar-23 8 22-Mar-23 30-Mar-23 85 ‘ ——
04 ; ;
P24&P27-BP20. | BP - Excavation 09-Mar-23 15-Mar-23 6 15-Mar-23 21-Mar-23 6 | N S —
P248&P27-BP20.. | BP - RCD Drilling 16-Mar-23 22-Apr-23 29 22-Mar-23 28-Apr-23 64 3 —
08 3 1
P28&P29-BP27. | BP - Excavation 27-Jun-23 04-Jul-23 16 13-Dec22 A 04-Jan-23 A | 3
P28&P29-BP27.. | BP - RCD Driling 05-Jul-23 26-Jul-23 21 05-Jan-23 A 01-Feb-23 126 [ —————
P28&P29-BP27. | BP -Airlift, Cage Install and Concrete 27-Jul-23 04-Aug-23 8 02-Feb-23 10-Feb-23 126

Data Date: 07-Jan-23

Print Date: 11-Jan-23_10:49

Page 8 of 16

ID: 2BC-202230106_w TBC

I Actel

N Pared @
I Cificd @

*

@ Planned MS
@ Ciitical MS
@ Actua MS

West Kowloon Cultural District Authority

Piling for Integrated Basement and U/G Road in Zone 2B 2C
3 Month Rolling Programme as of 6 January 2023

Based on CMWP Rev.0 (3rd Draft)

[ 4Mar22 RO KL B
N‘ 02-Dec22 RO3D KL c
|| ]
I B H [l 4

Date Revision Chedked Approved




P26-BP14.10

BP - Excavation

01-Apr-23

12-Apr-23

01-Apr-23

12-Apr-23

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 | 19 20 21 22
[0 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 26 [ 04 [ 1 [ 18 [ 25 [ 04 [ 1 [ 18 | 25 | 07
Bored Piles : : .

04 -y 777777
P26-BP12.10 BP - Excavation 01-Nov-22 07-Nov-22 37 04-Nov-22 A 17-Dec-22 A
P26-BP12.20  BP - RCD Driling 08-Nov-22 10-Dec-22 43 19-Dec-22 A 13-Feb-23 25 _ |
P26-BP12.30 BP - Airlift, Cage Install and Concrete 12-Dec-22 20-Dec-22 8 14-Feb-23 22-Feb-23 13 [

06

[—

01
P30-BP62.30 BP - Aiiift, Cage Install and Concrete 25-Nov-22 02-Dec-22 1 30-Nov-22 A 13-Dec22 A :

02
P30-BP34.10 BP - Excavation 01-Dec-22 07-Dec22 6 07-Jan-23 13-Jan-23 62 3
P30-BP34.20 BP - RCD Driling 08-Dec-22 24-Dec-22 15 14-Jan-23 03-Feb-23 62 3
P30-BP34.30 BP - Aiift, Cage Install and Concrete 28-Dec-22 05-Jan-23 7 04-Feb-23 11-Feb-23 22 3

03
P30-BP52.10 BP - Excavation 19-Dec-22 24-Dec-22 6 27-Jan-23 03-Feb-23 62 3
P30-BP52.20 BP - RCD Driling 28-Dec-22 19-Jan-23 19 04-Feb-23 25-Feb-23 62 :
P30-BP52.30 BP - Aiiift, Cage Install and Concrete 20-Jan-23 01-Feb-23 8 27-Feb-23 07-Mar-23 2 i

04
P30-BP46.10 BP - Excavation 13-Jan-23 19-Jan-23 6 20-Feb-23 25-Feb-23 62
P30-BP46.20 BP - RCD Driling 20-Jan-23 09-Feb-23 15 27-Feb-23 15-Mar-23 62 :
P30-BP46.30 BP - Aiiift, Cage Install and Concrete 10-Feb-23 17-Feb-23 7 16-Mar-23 23-Mar-23 12 ; ;

05 s s
P30-BP47.10 BP - Excavation 03-Feb-23 09-Feb-23 6 09-Mar-23 15-Mar-23 62 — : . :
P30-BP47.20 BP - RCD Driling 10-Feb-23 27-Feb-23 15 16-Mar-23 01-Apr-23 62 —_— —
P30-BP47.30 BP - Aiiift, Cage Install and Concrete 28-Feb-23 07-Mar-23 7 03-Apr-23 14-Apr-23 2 _ .

06 1 |
P30-BP40.10 BP - Excavation 21-Feb-23 27-Feb-23 6 27-Mar-23 01-Apr-23 62 — -
P30-BP40.20 BP - RCD Driling 28-Feb-23 16-Mar-23 15 03-Apr-23 24-Apr-23 62 _ ;.
D04 .

02
P30-BP19.30 BP - Airiift, Cage Install and Concrete 12-Dec-22 20-Dec22 14 07-Dec-22 A 23Dec22A (w0

03
P30-BP29.20 BP - RCD Driling 16-Dec-22 05-Jan-23 16 05-Dec-22 A 23-Dec22 A
P30-BP29.30 BP - Aiflift, Cage Install and Concrete 06-Jan-23 13-Jan-23 8 24-Dec-22 A 06-Jan-23 A —

04
P30-BP25.10 BP - Excavation 29-Dec-22 05-Jan-23 15 24-Dec22 A 13-Jan-23 o1 |
P30-BP25.20 BP - RCD Driling 06-Jan-23 31-Jan-23 19 14-Jan-23 08-Feb-23 61
P30-BP25.30 BP - Aiiift, Cage Install and Concrete 01-Feb-23 09-Feb-23 8 09-Feb-23 17-Feb-23 17

05
P30-BP36.10 BP - Excavation 21-Jan-23 31-Jan-23 6 02-Feb-23 08-Feb-23 6|
P30-BP36.20 BP - RCD Driling 01-Feb-23 17-Feb-23 15 09-Feb-23 25-Feb-23 61
P30-BP36.30 BP - Aiiift, Cage Install and Concrete 18-Feb-23 25-Feb-23 7 27-Feb-23 06-Mar-23 3

06
P30-BP31.10 BP - Excavation 11-Feb-23 17-Feb-23 6 20-Feb-23 25-Feb-23 61 — I

. . . Date Revision Chedked Approved
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CBA-BPC53V.30
05

CBA-BPC52Ua.1

CBA-BPC52Ua.2

CBA-BPC52Ua.3
07

CBA-BPC54U.10

CBA-BPC54U.20

CBA-BPC54U.30
09

CBA-BPC53U.10
CBA-BPC53U.20
CBA-BPC53U.30

P30-BP18.30
03

P26-BP19.10

P26-BP19.20

P26-BP19.30
04

P26-BP18.10

BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Drilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Drilling
BP - Airlift, Cage Install and Concrete

BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation

13-Jan-23

10-Dec-22
17-Dec-22
31-Dec-22

05-Jan-23
13-Jan-23
02-Feb-23

07-Feb-23
14-Feb-23
25-Feb-23

30-Nov-22

22-Nov-22
30-Nov-22
16-Dec-22

08-Dec-22

18-Jan-23

16-Dec-22
30-Dec-22
06-Jan-23

12-Jan-23
01-Feb-23
08-Feb-23

13-Feb-23
24-Feb-23
02-Mar-23

08-Dec-22

29-Nov-22
15-Dec-22
22-Dec-22

15-Dec-22

10-Dec-22 A

15-Dec-22 A
04-Jan-23 A
07-Jan-23 A

07-Jan-23
16-Jan-23
04-Feb-23

09-Feb-23
16-Feb-23
28-Feb-23

07-Dec-22 A

07-Jan-23
16-Jan-23
04-Feb-23

26-Jan-23

12-Dec-22 A

03-Jan-23 A
06-Jan-23 A
12-Jan-23

14-Jan-23
03-Feb-23
10-Feb-23

15-Feb-23
27-Feb-23
04-Mar-23

17-Dec-22 A

14-Jan-23
03-Feb-23
10-Feb-23

03-Feb-23

45

49
49
23

49
49

-128
-128
23

-128

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 I 19 20 21 22
[0 [ 17 [ 24 [ 31 [ 07 | 14 | 21 [ 28 [ 04 | 11 | 18 [ 25 [ 04 | 11 | 18 | 25 | O1

P30-BP31.20 BP - RCD Driling 18-Feb-23 23-Mar-23 29 27-Feb-23 31-Mar-23 6 [ 11 g L
P30-BP31.30 BP - Airlift, Cage Install and Concrete 24-Mar-23 01-Apr-23 8 01-Apr-23 14-Apr-23 27 —— =
07 3
P30-BP35.10 BP - Excavation 17-Mar-23 23-Mar-23 6 25-Mar-23 31-Mar-23 61 —_— -
P30-BP35.20 BP - RCD Driling 24-Mar-23 14-Apr-23 15 01-Apr-23 22-Apr-23 61 —
08 3
P30-BP38.10 BP - Excavation 04-Apr-23 14-Apr-23 6 31-Mar-23 11-Apr-23 s | [ |
03

P30-BP44.10 BP - Excavation 14-Nov-22 19-Nov-22 25 12-Nov-22 A 12-Dec-22 A

P30-BP44.20 BP - RCD Driling 21-Nov-22 23-Dec22 46 13-Dec-22 A 10-Feb-23 64

P30-BP44.30 BP - Airlift, Cage Install and Concrete 24-Dec-22 05-Jan-23 8 11-Feb-23 20-Feb-23 15
04

P30-BP63.10 BP - Excavation 17-Dec-22 23-Dec22 14 16-Dec-22 A 05-Jan-23 A

P30-BP63.20 BP - RCD Driling 24-Dec-22 18-Jan-23 47 06-Jan-23 A 04-Mar-23 64

P30-BP63.30 BP - Aiflift, Cage Install and Concrete 19-Jan-23 31-Jan-23 8 06-Mar-23 14-Mar-23 4
05

P30-BP43.10 BP - Excavation 12-Jan-23 18-Jan-23 6 04-Feb-23 10-Feb-23 64

P30-BP43.20 BP - RCD Driling 19-Jan-23 13-Feb-23 19 11-Feb-23 04-Mar-23 64

P30-BP43.30 BP - Airlift, Cage Install and Concrete 14-Feb-23 22-Feb-23 8 06-Mar-23 14-Mar-23 64
06

P30-BP55.10 BP - Excavation 23-Feb-23 01-Mar-23 6 15-Mar-23 21-Mar-23 64

P30-BP55.20 BP - RCD Driling 02-Mar-23 23-Mar-23 19 22-Mar-23 17-Apr-23 64

ID: 2BC-202230106_w TBC
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 [ 19 20 21 22
[ 10 [ 17 | 24 [ 31 [ 07 | 14 [ 21 | 28 [ 04 [ 11 [ 18 | 25 [ 04 | 11 | 18 | 25 | O1
P26-BP18.20 BP - RCD Driling 16-Dec-22 04-Jan-23 14 04-Feb-23 20-Feb-23 -128 : : !
P26-BP18.30 BP - Airiift, Cage Install and Concrete 05-Jan-23 11-Jan-23 6 21-Feb-23 27-Feb-23 9

05
P26-BP16.10 BP - Excavation 24-Dec-22 04-Jan-23 7 13-Feb-23 20-Feb-23 -128
P26-BP16.20 BP - RCD Driling 05-Jan-23 20-Jan-23 14 21-Feb-23 08-Mar-23 -128 ‘

P26-BP16.30 BP - Airlift, Cage Install and Concrete 21-Jan-23 31-Jan-23 6 09-Mar-23 15-Mar-23 5 3

06 3
P26-BP15.10 BP - Excavation 14-Jan-23 20-Jan-23 6 02-Mar-23 08-Mar-23 -128 3
P26-BP15.20 BP - RCD Driling 21-Jan-23 01-Mar-23 31 09-Mar-23 18-Apr-23 -128 1

07 3 3 3
P26-BP17.10 | BP - Excavation 23-Feb-23 01-Mar-23 6 02-Mar-23 08-Mar-23 128 1
P26-BP17.20 BP - RCD Driling 02-Mar-23 11-Apr-23 31 09-Mar-23 18-Apr-23 -128 | |

KD09 (Section 5) : : :
Bored Piles : : :
VD01 3 3 3

05 3 3 3
P23-BP34.10 BP - Excavation 05-Dec-22 10-Dec-22 6 07-Feb-23 13-Feb-23 25 ; ; ;
P23-BP34.20 BP - RCD Driling 12-Dec-22 05-Jan-23 19 14-Feb-23 07-Mar-23 25 3 : 3
P23-BP34.30 BP - Airiift, Cage Install and Concrete 06-Jan-23 14-Jan-23 8 08-Mar-23 16-Mar-23 1 ! ! !

cbo1 3 3 3

0s 1 1 1
P23-8P35.10  BP - Excavation 28-Dec-22 04-Jan-23 6 02-Feb-23 08-Feb-23 73
P23-BP35.20 BP - RCD Driling 05-Jan-23 30-Jan-23 19 09-Feb-23 02-Mar-23 73 3 : 3
P23-BP35.30 BP - Airlift, Cage Install and Concrete 31-Jan-23 08-Feb-23 8 03-Mar-23 11-Mar-23 15 1 : 3

CD02 3 ; 3

03 3 3 3
P23-BP47.20 BP - RCD Driling 08-Nov-22 10-Dec-22 12 30-Nov-22 A 14-Dec-22 A — 3 3 3
P23-BP47.30 BP - Airift, Cage Install and Concrete 12-Dec-22 20-Dec-22 14 15-Dec-22 A 04-Jan-23 A : : :

04 | | |
P23-BP38.10 | BP - Excavation 14-Nov-22 19-Nov-22 6 07-Jan-23 13-Jan-23 43 | = o e
P23-BP38.20 BP - RCD Driling 21-Nov-22 12-Dec22 19 14-Jan-23 08-Feb-23 43 L | 3 3
P23-BP38.30 BP - Airiift, Cage Install and Concrete 13-Dec-22 21-Dec-22 8 09-Feb-23 17-Feb-23 34 : I : :

05 3 3 3
P23-BP49.20 BP - RCD Driling 13-Dec-22 06-Jan-23 1 02-Dec-22 A 15Dec22A @ |HEE_________—~. 2200000 o o L
P23-BP49.30 BP - Airiift, Cage Install and Concrete 07-Jan-23 16-Jan-23 9 16-Dec22 A 29-Dec-22 A L — 3 3 3

07 3 3 3
P23-BP48.10  BP - Excavation 25-Jan-23 01-Feb-23 6 24-Feb-23 02-Var-23 43 J— .
P23-BP48.20 BP - RCD Driling 02-Feb-23 07-Mar-23 29 03-Mar-23 06-Apr-23 43 1 I —

08 3 3
P23-BP37.10 | BP - Excavation 01-Mar-23 07-Mar23 6 30-Mar23 06-Apr-23 43 |y _

09 ‘ 3
P23-BP36.10 BP - Excavation 04-Apr-23 14-Apr-23 6 30-Mar-23 06-Apr-23 43 -1

02
P18-BP57.10 BP - Excavation 22-Dec-22 30-Dec-22 6 07-Jan-23 13-Jan-23 61 | L
P18-BP57.20 BP - RCD Driling 31-Dec-22 25-Jan-23 19 14-Jan-23 08-Feb-23 61

Date Revision Chedked Approved
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 [ 19 20 21 22
[0 [ 17 [ 24 [ 31 [ 07 | 14 [ 21 [ 28 [ 04 [ 11 [ 18 | 25 [ 04 | 11 | 18 | 25 | 01
P18-BP57.30 BP - Aiiift, Cage Install and Concrete 26-Jan-23 04-Feb-23 8 09-Feb-23 17-Feb-23 34 N [ 3 3
03 :
P18-BP63.10 BP - Excavation 17-Jan-23 25-Jan-23 35 23-Dec22 A 08-Feb-23 61
P18-BP63.20 BP - RCD Driling 26-Jan-23 17-Feb-23 19 09-Feb-23 02-Mar-23 61
P18-BP63.30 BP - Aiiift, Cage Install and Concrete 18-Feb-23 27-Feb-23 8 03-Mar-23 11-Mar-23 15
04
P18-BP62.10 BP - Excavation 11-Feb-23 17-Feb-23 6 24-Feb-23 02-Mar-23 61
P18-BP62.20 BP - RCD Driling 18-Feb-23 11-Mar-23 19 03-Mar-23 24-Mar-23 61
P18-BP62.30 BP - Aiift, Cage Install and Concrete 13-Mar-23 21-Mar-23 8 25-Mar-23 03-Apr-23 4
05
P18-BP58.10 BP - Excavation 06-Mar-23 11-Mar-23 6 18-Mar-23 24-Mar-23 61
P18-BP58.20 BP - RCD Driling 13-Mar-23 03-Apr-23 19 25-Mar-23 20-Apr-23 61
04
P23-BP92.30 BP - Aiiift, Cage Install and Concrete 12-Dec-22 20-Dec22 8 05-Dec-22 A 14-Dec-22 A
05
P23-BP82.10 BP - Excavation 07-Dec-22 13-Dec-22 6 07-Jan-23 13-Jan-23 34
P23-BP82.20 BP - RCD Driling 14-Dec-22 19-Jan-23 29 14-Jan-23 20-Feb-23 34
P23-BP82.30 BP - Aiiift, Cage Install and Concrete 20-Jan-23 01-Feb-23 8 21-Feb-23 01-Mar-23 24
06
P23-BP95.10 BP - Excavation 13-Jan-23 19-Jan-23 15 07-Dec22 A 24-Dec-22 A
P23-BP95.20 BP - RCD Driling 20-Jan-23 25-Feb-23 6 28-Dec22 A 05-Jan23 A
P23-BP95.30 BP - Aiiift, Cage Install and Concrete 27-Feb-23 07-Mar-23 44 06-Jan23 A 01-Mar-23 24
07
P23-BP102.10 | BP - Excavation 20-Feb-23 25-Feb-23 17 19-Nov-22 A 09-Dec-22 A
P23-BP102.20  BP - RCD Driling 27-Feb-23 20-Mar-23 4 10-Dec22 A 15-Dec-22 A
P23-BP102.30 | BP -Airiift, Cage Install and Concrete 21-Mar-23 29-Mar-23 8 16-Dec22 A 28-Dec22 A
08
P23-BP80.10 BP - Excavation 14-Mar-23 20-Mar-23 20 19-Dec22 A 13-Jan-23 24
P23-BP80.20 BP - RCD Driling 21-Mar-23 27-Apr-23 29 14-Jan-23 20-Feb-23 24
P23-BP80.30 BP - Aiift, Cage Install and Concrete 28-Apr-23 08-May-23 8 21-Feb-23 01-Mar-23 24
09
P23-BP93.10 BP - Excavation 21-Apr-23 27-Apr-23 6 14-Feb-23 20-Feb-23 34
P23-BP93.20 BP - RCD Driling 28-Apr-23 02-Jun-23 29 21-Feb-23 25-Mar-23 34
P23-BP93.30 BP - Airlift, Cage Install and Concrete 03-Jun-23 12-Jun-23 8 27-Mar-23 04-Apr-23 -5
10
P23-BP103.10 | BP - Excavation 27-May-23 02-Jun-23 71 29-Dec22 A 25-Mar-23 34
P23-BP103.20  BP - RCD Driling 03-Jun-23 26-Jun-23 19 27-Mar-23 21-Apr-23 34
1 ‘ ‘
P23-BP91.10 | BP - Excavation 27-May-23 02-Jun-23 6 20-Mar23 25-Mar-23 -34 -
P23-BP91.20 BP - RCD Driling 03-Jun-23 08-Jul-23 29 27-Mar23 04-May-23 34 3 3 (I
02
P23-BP89.20 BP - RCD Driling 15-Nov-22 06-Dec-22 6 02-Dec-22 A 09-Dec22A B[
P23-BP89.30 BP - Aiiift, Cage Install and Concrete 07-Dec-22 15-Dec22 29 10-Dec22 A 16-Jan-23 59
03
P23-BP55.10 BP - Excavation 30-Nov-22 06-Dec-22 6 07-Jan-23 13-Jan-23 52
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 | 19 20 21 22
[0 [ 17 | 24 [ 31 [ 07 | 14 [ 21 | 28 [ 04 [ 11 [ 18 | 25 [ 04 | 11 | 18 | 25 | O1
P23-BP55.20 BP - RCD Driling 07-Dec-22 30-Dec22 19 14-Jan-23 08-Feb-23 52 ‘ s L
P23-BP55.30 BP - Airlift, Cage Install and Concrete 31-Dec22 10-Jan-23 8 09-Feb-23 17-Feb-23 34 ! ! !

04 3 3 3
P23-BP77.10 BP - Excavation 22-Dec-22 30-Dec22 6 02-Feb-23 08-Feb-23 52 (|
P23-BP77.20  BP - RCD Driling 31-Dec-22 25-Jan-23 19 09-Feb-23 02-Mar-23 52 ) 3 — 3
P23-BP77.30 BP - Airlift, Cage Install and Concrete 26-Jan-23 04-Feb-23 8 03-Mar-23 11-Mar-23 s I =, 7777777777777777777777 _ 777777

05 ‘ : :
P23-BP79.10 BP - Excavation 17-Jan-23 25-Jan-23 6 24-Feb-23 02-Mar-23 52 N — 3
P23-BP79.20 BP - RCD Driling 26-Jan-23 01-Mar-23 29 03-Mar-23 06-Apr-23 52 . N _‘

06 3 3
P23-8P65.10 | BP - Excavation 23-Feb-23 01-Mar-23 6 30-Mar-23 06-Apr-23 2 | —_ E—

08 1 ‘
P23-BP98.10 BP - Excavation 11-Jan-22 19-Apr-23 385 11-Jan-22 A 03-May-23 52

02
P18-BP49.10 BP - Excavation 21-Dec-22 29-Dec22 6 07-Jan-23 13-Jan-23 70
P18-BP49.20 BP - RCD Driling 30-Dec-22 21-Jan-23 19 14-Jan-23 08-Feb-23 70
P18-BP49.30 BP - Airlift, Cage Install and Concrete 25-Jan-23 03-Feb-23 8 09-Feb-23 17+Feb-23 34

03
P18-BP44.10 BP - Excavation 16-Jan-23 21-Jan-23 6 02-Feb-23 08-Feb-23 70
P18-BP44.20 BP - RCD Driling 25-Jan-23 16-Feb-23 19 09-Feb-23 02-Mar-23 70
P18-BP44.30 BP - Airlift, Cage Install and Concrete 17-Feb-23 25-Feb-23 8 03-Mar-23 11-Mar-23 15 3

04 3
P18-BP37.10 BP - Excavation 10-Feb-23 16-Feb-23 6 24-Feb-23 02-Mar-23 70 :

P18-BP37.20 BP - RCD Driling 17-Feb-23 10-Mar-23 19 03-Mar-23 24-Mar-23 70 :
P18-BP37.30 BP - Airlift, Cage Install and Concrete 11-Mar-23 20-Mar-23 8 25-Mar-23 03-Apr-23 4 3
05 !
P18-BP50.10 BP - Excavation 04-Mar-23 10-Mar-23 6 18-Mar-23 24-Mar-23 70 3
P18-BP50.20 BP - RCD Driling 11-Mar-23 01-Apr-23 19 25-Mar-23 20-Apr-23 70 3
06 !
P18-BP43.10 BP - Excavation 27-Mar-23 01-Apr-23 6 18-Mar-23 24-Mar-23 70 B 3
P18-BP43.20 BP - RCD Driling 03-Apr-23 28-Apr-23 19 25-Mar-23 20-Apr-23 70 !

07 3
P18-BP31.10 | BP - Excavation 27-Mar-23 01-Apr-23 6 18-Mar-23 24-Mar-23 -70 L
P18-BP31.20 BP - RCD Driling 03-Apr-23 28-Apr-23 19 25-Mar-23 20-Apr-23 70 3 I

08 3 1
P23-BP83.10 | BP - Excavation 22-Apr23 28-Apr23 27 01-Dec-22 A 05-Jan-23 A I o T
P23-BP83.20 BP - RCD Driling 29-Apr-23 03-Jun-23 30 06-Jan-23 A 13+Feb-23 30 I — I
P23-BP83.30 BP - Airiift, Cage Install and Concrete 05-Jun-23 13-Jun-23 8 14-Feb-23 22-Feb-23 30 : —L 3

09 ‘ 3
P23-BP85.10 BP - Excavation 22-Apr-23 28-Apr-23 6 18-Mar-23 24-Mar-23 O e . e e S L 777777
P23-BP85.20 BP - RCD Driling 29-Apr-23 22-May-23 19 25-Mar-23 20-Apr-23 70 [

10 |
P23-BP75.10 BP - Excavation 22-Apr-23 28-Apr-23 6 18-Mar-23 24-Mar-23 70 . ;
P23-BP75.20 BP - RCD Driling 29-Apr-23 22-May-23 19 25-Mar-23 20-Apr-23 70 I

1 :
P23-BP84.10 BP - Excavation 16-May-23 22-May-23 6 18-Mar-23 24-Mar-23 70 |y [
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 [ 19 20 21 22
[ 10717 [ 24 [ 3 07 114 [ 21 [ 28 J04 | 1M [18 [25]04 11|18 [25]01
\ P23-BP84.20 BP - RCD Drilling 23-May-23 27-Jun-23 29 25-Mar-23 03-May-23 -70 . |
02
P18-BP59.30 BP - Airlift, Cage Install and Concrete 03-Jan-23 11-Jan-23 10 05-Dec-22 A 16-Dec22 A
03
P18-BP30.10 BP - Excavation 23-Dec-22 31-Dec-22 6 07-Jan-23 13-Jan-23 -68
P18-BP30.20 BP - RCD Drilling 03-Jan-23 19-Jan-23 15 14-Jan-23 03-Feb-23 -68
P18-BP30.30 BP - Airlift, Cage Install and Concrete 20-Jan-23 31-Jan-23 7 04-Feb-23 11-Feb-23 39
04
P18-BP42.10 BP - Excavation 13-Jan-23 19-Jan-23 6 27-Jan-23 03-Feb-23 -68
P18-BP42.20 BP - RCD Drilling 20-Jan-23 09-Feb-23 15 04-Feb-23 21-Feb-23 -68
P18-BP42.30 BP - Airlift, Cage Install and Concrete 10-Feb-23 17-Feb-23 7 22-Feb-23 01-Mar-23 24
05
P18-BP54.10 BP - Excavation 03-Feb-23 09-Feb-23 6 15-Feb-23 21-Feb-23 -68
P18-BP54.20 BP - RCD Drilling 10-Feb-23 03-Mar-23 19 22-Feb-23 15-Mar-23 -68
P18-BP54.30 BP - Airift, Cage Install and Concrete 04-Mar-23 13-Mar-23 8 16-Mar-23 24-Mar-23 4
06
P18-BP64.10 BP - Excavation 25-Feb-23 03-Mar-23 6 09-Mar-23 15-Mar-23 -68
P18-BP64.20 BP - RCD Drilling 04-Mar-23 25-Mar-23 19 16-Mar-23 11-Apr-23 -68
07
P18-BP36.10 BP - Excavation 20-Mar-23 25-Mar-23 6 31-Mar-23 11-Apr-23 -68
08
P18-BP48.10 BP - Excavation 11-Apr-23 17-Apr-23 21 02-Dec-22 A 29-Dec-22 A
P18-BP48.20 BP - RCD Drilling 18-Apr-23 05-May-23 21 30-Dec-22 A 26-Jan-23 45
P18-BP48.30 BP - Airift, Cage Install and Concrete 06-May-23 13-May-23 7 27-Jan-23 04-Feb-23 45

02 3
P18-BP35.20 BP - RCD Driling 08-Nov-22 24-Nov-22 17 19-Nov-22 A 09-Dec22 A
P18-BP35.30 BP - Airlift, Cage Install and Concrete 25-Nov-22 02-Dec22 9 10-Dec-22 A 21-Dec22 A 3
03 |
P18-BP23.10 BP IAR-S - Excavation 26-Nov-22 02-Dec22 6 07-Jan-23 13-Jan-23 55 :
P18-BP23.20 BP IAR-S - RCD Drilling 03-Dec-22 20-Dec22 15 14-Jan-23 03-Feb-23 55 3
P18-BP23.30 BP IAR-S - Airlift, Cage Install and Concrete 23-Dec-22 03-Jan-23 7 07-Feb-23 14-Feb-23 37 ; ;
04 1 1
P18-BP27.10 BP - Excavation 14-Dec-22 20-Dec22 18 16-Nov-22 A 07-Dec-22 A 3
P18-BP27.20 BP - RCD Driling 21-Dec-22 10-Jan-23 13 08-Dec22 A 23-Dec-22 A 3 3
P18-BP27.30 BP - Aiflift, Cage Install and Concrete 11-Jan-23 18-Jan-23 6 24-Dec22 A 04-Jan-23 A
05 | |
P18-BP17.10 BP IAR-S - Excavation 04-Jan-23 10-Jan-23 6 27-Jan-23 03-Feb-23 I ] s R
P18-BP17.20 BP IAR-S - RCD Driling 11-Jan-23 31-Jan-23 15 04-Feb-23 21-Feb-23 55 —_ 3
P18-BP17.30 BP IAR-S - Airlift, Cage Install and Concrete 01-Feb-23 08-Feb-23 7 22-Feb-23 01-Mar-23 24 A —
06 ; ;
P18-BP29.10 BP - Excavation 21-Jan-23 31-Jan-23 6 15-Feb-23 21-Feb-23 55 P— — 3
P18-BP29.20 BP - RCD Driling 01-Feb-23 17Feb-23 15 22-Feb-23 10-Mar-23 L T . —_" I
P18-BP29.30 BP - Airiift, Cage Install and Concrete 18-Feb-23 25-Feb-23 7 11-Mar-23 18-Mar-23 9 1 —_ .
07
P18-BP33.10 BP - Excavation 11-Feb-23 17-Feb-23 6 04-Mar-23 10-Mar-23 55 — .
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast/ Actual | Forecast / Actual | Total cember | anuary ebruary arch April
Start Finsih Float 18 [ 19 20 21 22
[0 [ 17 | 24 [ 31 | 07 | 14 [ 21 | 28 [ 04 [ 11 [ 18 | 25 [ 04 | 11 | 18 | 25 | O1
P18-BP33.20 BP - RCD Driling 18-Feb-23 07-Mar-23 15 11-Mar-23 28-Mar-23 55 ! —_ :
P18-BP33.30 BP - Airlift, Cage Install and Concrete 08-Mar-23 15-Mar-23 7 29-Mar-23 06-Apr-23 I R N B R _ _ 7

08 | | |
P18-8P21.10  BP - Excavation 01-Mar-23 07-Mar-23 6 22-Mar23 28-Mar-23 55 — -
P18-BP21.20 BP - RCD Driling 08-Mar-23 24-Mar-23 15 29-Mar-23 19-Apr-23 55 3 3 |

| | |

10 | | |
P18-BP25.10 | BP - Excavation 29-Mar-23 04-Apr-23 6 09-Mar-23 15-Mar-23 53 o P s
P18-BP25.20 | BP - RCD Driling 06-Apr-23 02-May-23 19 16-Mar-23 11-Apr23 53 3 3 ——

g | | |
P18-BP13.10 | BP - Excavation 25-Apr23 02-May-23 6 31-Mar-23 11-Apr-23 53 3 3 [

— 3 3 3
CBA-BPC40Sa.3 | BP -Airift, Cage Install and Concrete 03-Dec-22 09-Dec-22 33 03-Dec22 A 13-Jan-23 61

08 \ : 3 :
CBA-BPC52U.10 | BP - Excavation 25-Jan-23 01-Feb-23 6 27-Jan-23 03-Feb-23 49 ~ S 3 3
CBA-BPC52U.20 | BP - RCD Driling 02-Feb-23 13-Feb-23 10 04-Feb-23 15-Feb-23 4 | 3 3
CBA-BPC52U.30 | BP -Airift, Cage Install and Concrete 14-Feb-23 18Feb-23 5 16-Feb-23 21-Feb-23 31 3 . ; 3

10 : : :
P18-BP56.10 BP - Excavation 18-Feb-23 24-Feb-23 6 21-Feb-23 27-Feb-23 49 .
P18-BP56.20 BP - RCD Driling 25-Feb-23 18-Mar-23 19 28-Feb-23 21-Mar-23 49 3 ——— 3
P18-BP56.30 BP - Airlift, Cage Install and Concrete 20-Mar-23 28-Mar-23 8 22-Mar-23 30-Mar-23 S I Y e o =

g | |
P18-BP61.10 BP - Excavation 13-Mar-23 18-Mar-23 6 15-Mar-23 21-Mar-23 49 : . :
P18-BP61.20 BP - RCD Driling 20-Mar-23 14-Apr-23 19 22-Mar-23 17-Apr-23 49 3 D
P18-BP18.10 BP IAR-S - Excavation 17-Apr-23 22-Apr23 16 26-Nov-22 A 15-Dec22A | | oy
P18-BP18.20 BP IAR-S - RCD Driling 24-Apr-23 11-May-23 31 16-Dec22 A 26-Jan-23 15 i; j
P18-BP18.30 BP IAR-S - Airlift, Cage Install and Concrete 12-May-23 19-May-23 7 27-Jan-23 04-Feb-23 45 . !

1 ‘ |
P18-BP22.10 BP - Excavation 05-May-23 11-May-23 6 14-Mar-23 20-Mar-23 29 | s
P18-BP22.20 BP - RCD Driling 12-May-23 30-May-23 15 21-Mar-23 11-Apr-23 29 e

12 !
P18-BP24.10 BP IAR-S - Excavation 23-May-23 30-May-23 6 31-Mar-23 11-Apr-23 29 [

13 |
P18-BP28.10 BP - Excavation 23-May-23 30-May-23 6 31-Mar-23 11-Apr-23 2 ( L -

Pile Test | 3
KDO5 (Section 1) (incl. BP for KD01 (Stage1-1)) 3
BP :
1 KD05.TS.1000 Sonic Logging Test and Interfacing Coring (All BP) 30-Jul-22 11-May-23 272 30-Jul-22 A 27-Apr-23 77 [
KDO06 (Section 2)
BP
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[Activity Name

KD06.TS.1000 | Sonic Logging Test and Interfacing Coring (All BP)

" KDO7 (Section 3) (incl. BP for KDO03) (Stage 3-1)
BP

KDO07.TS.1000 Sonic Logging Test and Interfacing Coring (All BP)

" KDO8 (Section 4) (incl. BP for KDO04 (Stage 4-1) & SSHP in KD09 (Section 5))
BP

1 KD08.TS.1000
SSHP

Sonic Logging Test and Interfacing Coring (All BP)

KD08.TS.1120 Submit BA14

KD08.TS.1140 Selection of Pile for Static Load Test

KD08.TS.1160 Static Load Test of Selected Pile

KD08.TS.1180 Obtain BA14 Acknowledgement / Satisfaction of CA, Completion As-built

Drawings, Reports & Records
* KDO9 (Section 5) (incl. BP for KD02 (Stage 5-1))
BP

KD09.TS.1000 | Sonic Logging Test and Interfacing Coring (All BP)

Attendance to Other Project Contractors (optional works item no. 2A to 2E)

[ Forecast/ Actual | Forecast/ Actual | Total
Start Finsih Float

Baseline Start | Baseline Finish | Dur

27-Jul-22 12-Jul-23 351 27-Jul-22 A 12-Jul-23 -93

14-Jun-23 11-Oct-23 306 10-Dec-22 A 11-Oct-23 -74

04-Jul-22 11-Jun-23 343 04-Jul-22 A 11-Jun-23 -82

15-Nov-22 21-Nov-22 7 07-Jan-23 13-Jan-23 73
22-Nov-22 05-Dec-22 14 14-Jan-23 27-Jan-23 73
06-Dec-22 19-Dec-22 14 28-Jan-23 10-Feb-23 73
20-Dec-22 16-Jan-23 28 11-Feb-23 10-Mar-23 73

23-May-22

12-Aug-23

23-May-22 A 09-Jul-23 -90

cember | anuary ebruary arch April
18 | 19 20 21 22
[ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 26 [ 04 | 11 [ 18 [ 25 [ 04 [ 1 [ 18 | 25 | 01

S4.AT.0000 Attendance at Section 4 Area (optional worksitem no. 2D) (Duration TBC) 22-Feb-23 13-Mar-23 20 22-Feb-23 13-Mar-23 71
S5.AT.0000 Attendance at Section 5 Area (optional worksitem no. 2E) (Duration TBC) 14-Mar-23 02-Apr-23 20 14-Mar-23 02-Apr-23 71 —
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