
 

 

 

 

 

 

 

Zone 2A 

  



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25

W117 W118 W119 W120 W121 W122 W123 W124 W125 W126 W127 W128 W129 W130 W131 W132 W133

ELS (Stage 1) - Grouting / Pipe Pile Works

King Post (8/64 Nos Completed) & Erection of Steel Column for Working Platform (11/41

Nos completed)(Temporary suspended as per CA)
NA 15-May-21 NA

Stage 2 grouting  (323/323 Nos Completed) 331 28-Sep-21 24-Aug-22

Pumping Test

Installation of Pump Wells (24/24 Nos completed) 15 4-Jun-22 18-Jun-22

Pumping Test 14 27-Aug-22 9-Sep-22

ELS (Stage 1) - Grouting / Pipe Pile Works

King Post (0/86 Nos Completed) & Erection of Steel Column for Working Platform (0/65

Nos Completed)(Temporary suspended as per CA)
NA NA NA

Pipe Pile Construction (461/461 Nos Completed) 533 17-Nov-20 3-May-22

Stage 2 grouting (472/472 Nos Completed) 250 2-Oct-21 8-Jun-22

Pumping Test

Installation of Pump Wells (90/90 Nos completed) 62 11-Apr-22 11-Jun-22

Baseline Monitoring 1 4-Jul-22 4-Jul-22

Pumping Test 14 5-Jul-22 18-Jul-22

- Actual

- Remaining Works

- Critical Remaining Works

2022

NovemberSeptemberAugust October

Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)

Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)

Finish DateActivity Description
Duration

(Cal. Day)
Start Date



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23

W121 W122 W123 W124 W125 W126 W127 W128 W129 W130 W131 W132 W133 W134 W135 W136 W137

Hoarding Modification

Hoarding Modification 41 20-Sep-22 30-Oct-22

BA14 Submission

Prepare and Submit BA14 1 6-Sep-22 6-Sep-22

BD Acknowledgement of BA14 29 20-Sep-22 18-Oct-22

BA14 Submission

BD Acknowledgement of BA14 29 27-Sep-22 25-Oct-22

- Actual

- Remaining Works

- Critical Remaining Works

Activity Description
Duration

(Cal. Day)
Start Date

Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)

Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)

Finish Date
December

2022

September NovemberOctober



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27

W126 W127 W128 W129 W130 W131 W132 W133 W134 W135 W136 W137 W138 W139 W140 W141 W142

BA14 Submission

BD Acknowledgement of BA14 29 20-Sep-22 18-Oct-22

Hoarding Modification

Hoarding Modification 41 20-Sep-22 30-Oct-22

Site Works before Handover

Site Clearance 23 1-Nov-22 23-Nov-22

BA14 Submission

BD Acknowledgement of BA14 29 27-Sep-22 25-Oct-22

Site Works before Handover

Site Clearance 23 1-Nov-22 23-Nov-22

- Actual

- Remaining Works

- Critical Remaining Works

NovemberOctober

Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)

Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)

Finish Date
December

2022 2023

January
Activity Description

Duration

(Cal. Day)
Start Date



 

 

 

 

 

 

 

Zone 2B & 2C 

 
































































































































