Zone 2A



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2022
.. o Duration .. February March April May
Activity Description (Cal. Day) Start Date Finish Date i T T8 Tl s Tw Tl sl T Ts T2l s 6ol
W91 [ W92 | W93 | W94 | W95 [ W96 ( W97 [ W98 | W99 [ W100( W101| W102 | W103 [ W104 | W105( W106 | W107
Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)
ELS (Stage 1) - Grouting / Pipe Pile Works
King Post (8/64 Nos Completed) & Erection of Steel Column for Working Platform (13/41 Nos 393 15-May-21 11-Jun-22
completed)
Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)
ELS (Stage 1) - Grouting / Pipe Pile Works
King Post (0/86 Nos Completed) & Erection of Steel Column for Working Platform (0/65 Nos 186 26-Eeb-22 30-Aug-22
Completed)
Stage 1a & 1b grouting (936/940 Nos Completed) 499 22-0Oct-20 4-Mar-22 #
Pipe Pile Construction (424.5/457 Nos Completed) 530 17-Nov-20 | 30-Apr-22 | S S S S S S S
- Actual

- Remaining Works

s - Critical Remaining Works




Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2022
Activity Description (g';lr_ag:;) Start Date Finish Date 2 1:““: s T 17 T I:’:" TR 3M3yzo T3 T3 oJune17 ”

W95 | W96 | W97 | W98 | W99 (W100( W101 | W102 | W103 [ W104 | W105( W106 | W107 | W108 ( W109| W110 | W111
Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)
ELS (Stage 1) - Grouting / Pipe Pile Works
CKér:T?plreciztdg8/64 Nos Completed) & Erection of Steel Column for Working Platform (13/41 Nos 423 15-May-21 11-Jul-22 ﬁ
Stage 2 grouting (221/314 Nos Completed) 343 28-Sep-21 5-Sep-22 w
Pumping Test 62 1-Jun-22 1-Aug-22 #
Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)
ELS (Stage 1) - Grouting / Pipe Pile Works
é?r%;gf;é;)/% Nos Completed) & Erection of Steel Column for Working Platform (0/65 Nos 187 26-Mar-22 28-Sep-22 P
Pipe Pile Construction (433.5/457 Nos Completed) 544 17-Nov-20 14-May-22 m
Stage 2 grouting (393/470 Nos Completed) 305 2-Oct-21 2-Aug-22 m

- Actual

- Remaining Works

s - Critical Remaining Works



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2022
Activity Description (g';lr_ag:;) Start Date Finish Date T Ag" TR 3M3yzo T3 T4 oJune17 YR BJu'y15 %
W99 (W100| W101 | W102|| W103 [ W104 ( W105( W106 | W107 | W108 | W109| W110 [ W111 | W112| W113| W114 | W115
Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)
ELS (Stage 1) - Grouting / Pipe Pile Works
CK(iJr:T?pITeciztng/M Nos Completed) & Erection of Steel Column for Working Platform (11/41 Nos 446 15-May-21 3-Aug-22 m
Stage 2 grouting (221/314 Nos Completed) 345 28-Sep-21 7-Sep-22 w
Pumping Test
Installation of Pump Wells (0/24 Nos completed) 61 4-Jun-22 3-Aug-22 m
Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)
ELS (Stage 1) - Grouting / Pipe Pile Works
(I(ji(;\r?];gtsetd(;)/% Nos Completed) & Erection of Steel Column for Working Platform (0/65 Nos 185 23-Apr-22 24-Oct-22 F
Pipe Pile Construction (452/461 Nos Completed) 540 17-Nov-20 10-May-22 #
Stage 2 grouting (405/475 Nos Completed) 202 2.0ct:21 | 20-Jul-22 b
Pumping Test
Installation of Pump Wells (3/102 Nos completed) 57 11-Apr-22 6-Jun-22 ]
Baseline Monitoring 1 7-Jun-22 7-Jun-22 |
Pumping Test 14 21-Jul-22 3-Aug-22 [ |
- Actual

I - Remaining Works

s - Critical Remaining Works




Zone 2B & 2C



Activity ID [Activity Name | CMWP 4th Draft | CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % | Y February March April May

Start Finish Start Finsih Complete | 1 2 3 4
272804 [ 11 [18 [25 041 [18 250108 [15] 2229 [06 |13

Piling for Integrated Basement and U/G Road in Zone 2B & 2C

Key Dates
KD for Zone 2C

KDO02 (Stage 5-1) - 200 days after Commencement (7 06-Feb-22 0 04-Apr-22* -56 0% ®
Feb 2022) |

bptional Works subjected to CA's Instruction

CO3A Last CAl date for Optional Works ltem No.3 (within 280 | 28-Apr-22 0 28-Apr-22 2 0% g
Days after Commencement) : : ! !

Access Dates of Site Portion
120 days after Commencement

ACB10 Access to Site Portion B10 19-Nov-21 0 19-Feb-22 -63 0%
150 days after Commencement

ACB34 Access to Site Portion B34 19-Dec-21 0  11-Feb22A 100% | L ’
270 days after Commencement

ACB12 Access to Site Portion B12 18-Apr-22 0 18-Apr-22 28 0%
ACB35 Access to Site Portion B35 (To be agreed with the Zone | 18-Apr-22 0 18-Apr-22 28 0%
2A contractor)

Site Mobilization Works
Pre-Construction Works before Piling Commencement

MOBP.10.1200 Installation of Monitoring Check Points (Stage 2) [33 20-Nov-21 | 08-Dec-21 59 | 10-Jan22A  09-Mar-22
nos.]
MOBP.10.1260 Erection of Hoardings (Stage 2) 20-Dec-21 = 31-Jan-22 50 | 08-Jan-22A @ 26-Feb-22
ID: 2B2C-20220218_w BN Feveitx ® @ Miestne West Kowloon Cultural District Authority ® e e e T
Data Date: 19-Feb-22 B CritciBar @ @ CriicalMS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘ 29Sep21 2nd Draft KL N
Print Date: 21-Feb-22_11:53 C—— Badire N © BasdineMS 3 Month Rolling Programme as of 18 Feb 2022 I B n n :H" L [Boe 31 Dratt KL C
Page 1 of 19 Based on CMWP 4th Draft 26-Nov-21 4th Draft KL B




Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % [}y February March April May
Start Finish Start Finsih Complete 1 2 3 4
21|28 |04 |11 |18 [25[(04 |11 |18 25|01 (08 [15]| 22|29 |06 |13

MOBP.10.1300 Trial Pit for Drillholes & Removal of Existing 19-Aug21 = 30-Apr22 = 263  19-Aug-21A  08-May-22 129 69%
Substructures / Ground Slab [503 nos]

Pile Construction

Predrilling
PD.1000 Predrilling for BP in KDO1 [8 nos.] 30-Sep-21 | 30-Mar22 @ 144 | 30-Sep-21A| 07-Apr22 30 87%
PD.1040 Predrilling for BP in KD03 [5 nos.] 20-Oct-21 = 06-May-22 160 & 20-Oct-21 A 06-May-22 93 80% ‘ ‘ ————— —
PD.1060 Predrilling for BP in KD04 [3 nos.] incl. 1 additional no. ~ 30-Sep21 =~ 30-Mar22 86  30-Sep21A 21-Jan22A 100% b j = : §
PD.1080 Predrilling for BP in KD05 [76 nos.] 30-Sep-21 = 30-Mar22 154 | 30-Sep21 A 07-Apr-22 36 58% h ‘
PD.1100 Predrilling for BP in KD06 [95 nos.] incl. 5 additional 30-Sep-21 = 23-May-22 188 | 16-Sep21A  24-May-22 129 41%
nos.
PD.1120 Predrilling for BP in KD0O7 [90 nos.] incl. 2 additional 30-Sep-21 | 23-May-22 188 | 30-Sep21A | 24-May-22 221 71%
nos.
PD.1140 Predrilling for BP in KD08 [74 nos.] incl. 1 additional no. | 30-Sep-21 = 30-Mar-22 = 92 30-Sep-21 A 21-Jan-22 A L
PD.1160 Predrilling for BP in KD09 [149 nos.] incl. 4 additional 30-Sep-21 = 30-Mar22 | 148  30-Sep21A 29-Mar22 171 48%
nos.

KDO01 (Stage 1-1)

Bored Piles
CDO7
01
CBA-BPC41K.10  BP - Excavation 19-Jan-22 | 25-Jan-22 14 | 10Feb22A 25-Feb-22 -10 0%
CBA-BPC41K.20  BP -RCD Dirilling 26-Jan-22 = 09-Feb-22 10 26-Feb-22 09-Mar-22 -10 0%
CBA-BPC41K.30  BP -Airift, Cage Install and Concrete 10Feb-22 @ 15-Feb-22 5 10-Mar-22 15-Mar-22 23 0%
07
CBA-BPC41Jb.10 | BP - Excavation 13-Apr22 = 22-Apr-22 6 28-Apr-22 05-May-22 -5 0%
CBA-BPC41Jb.20 BP -RCD Dirilling 23-Apr22 = 05-May-22 10 06-May-22 18-May-22 -5 0%
14
CBA-BP04.10 BP - Excavation 12-Apr22 = 22-Apr-22 7 27-Apr-22 05-May-22 -10 0%
CBA-BP04.20 BP - RCD Dirilling 23-Apr-22 | 11-May-22 14 06-May-22 = 23-May-22 -10 0%
04
P22&P19-BP11.10 BP - Excavation 24-Jan-22 = 29-Jan-22 6 09-Mar-22 15-Mar-22 3 0%
P22&P19-BP11.20 BP - RCD Dirilling 31-Jan-22 = 24-Feb-22 19 16-Mar-22 07-Apr-22 3 0%
P22&P19-BP11.30 BP -Airift, Cage Install and Concrete 25-Feb-22 = 05-Mar-22 8 08-Apr-22 20-Apr-22 14 0%
05
P22&P19-BP21.10 BP - Excavation 18-Feb22 = 24-Feb-22 6 31-Mar-22 07-Apr-22 3 0%
ID: 2B2C-20220218_w BN PovciBr @ @ Misstoe West Kowloon Cultural District Authority ® T i [ T
Data Date: 19-Feb-22 B CitcaBar @ @ Critical MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘ 29Sep21 >nd Dt KL N
Print Date: 21-Feb-22_11:53 E=—— Budire ¢ © BasdineMS 3 Month Rolling Programme as of 18 Feb 2022 I B H [l :H' 4 [Boc2i  [ewber |k C
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06
P23-BP06.20
P23-BP06.30

'KDO02 (Stage 5-1)

Bored Piles

04
P23-BP43.20
P23-BP43.30

P23-BP76.10
P23-BP76.20

P23-BP76.30
02

P23-BP87.10
P23-BP87.20
P23-BP87.30
03
P23-BP117.10
P23-BP117.20
P23-BP117.30

KDO03 (Stage 3-1)

KD03.BP.0040

BP - RCD Drilling
BP - Airlift, Cage Install and Concrete

BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Drilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Drilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

Review and Confirmation of Rockhead and Founding
Level of Pile by CA

11-Apr-22
07-May-22

10-Dec-21
31-Dec-21

03-Dec-21
10-Dec-21
31-Dec-21

03-Dec-21
10-Dec-21
11-Jan-22

03-Dec-21
10-Dec-21
20-Jan-22

14-Nov-21

06-May-22
17-May-22

17-Jan-22 A
17-Feb-22 A

16-Feb-22 A

28-Feb-22 62

30-Dec-21
10-Jan-22

13 | 05-Jan-22 A

21-Jan-22 A

20-Jan-22 A
10-Feb-22 A

09-Dec-21 21 24-Dec21 A | 21-Jan-22 A
30-Dec-21 19 | 22-Jan-22A  17-Feb-22 A
10-Jan-22 9 18-Feb22 A | 28-Feb-22 -26
09-Dec-21 29 | 04-Jan-22A | 10-Feb-22 A
10-Jan-22 5 11-Feb-22A  17-Feb-22 A
19-Jan-22 17 | 18Feb22 A | 09-Mar-22 -26
09-Dec-21 38 | 10-Jan-22A  25-Feb-22 48
10-Jan-22 24 26-Feb-22 25-Mar-22 48
28-Jan-22 8 26-Mar-22 04-Apr-22 48

27-Nov-21 14 19-Feb-22 04-Mar-22

100%
0%

100%

100%
100%
0%

100%
100%
0%

0%

0%
0%

0%

Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % | /|y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
[[21 280411 ] 18 [25 [04 ] 11 [ 18 [25 [ 01 [ 08 [ 15[ 22 [ 29 [ 06 | 13

P22&P19-BP21.20 BP - RCD Dirilling 25-Feb22 = 18-Mar-22 19 08-Apr-22 04-May-22 3 0% 1 ‘ 1

P22&P19-BP21.30 BP - Airift, Cage Install and Concrete 19-Mar22 = 28-Mar-22 8 05-May-22 14-May-22 3 0% _—
07

P22&P19-BP29.10 BP - Excavation 04-Apr22 = 11-Apr-22 27 | 22-Jan22A | 25-Feb-22 37 0%

P22&P19-BP29.20 BP - RCD Dirilling 12-Apr22 = 07-May-22 = 19 26-Feb-22 19-Mar-22 37 0%

P22&P19-BP29.30 BP -Airift, Cage Install and Concrete 10-May-22 = 18-May-22 8 21-Mar-22 29-Mar-22 37 0%

Bored Piles
03

P28&29-BP08.10 | BP - Excavation 18-Mar-22 = 24-Mar-22 6 21-Apr-22 27-Apr-22 12 0% — -

P28&29-BP08.20 | BP - RCD Dirilling 25-Mar-22 12-Apr-22 15 28-Apr-22 17-May-22 12 0%
ID: 2B2C-20220218_w BN PovciBr @ @ Mistoe West Kowloon Cultural District Authority ® e e e T
Data Date: 19-Feb-22 B CitcaBx @ @ Critical MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘ 29Sep21 >nd Dt KL N
Print Date: 21-Feb-22_11:53 = padire N @ BascineMS 3 Month Rolling Programme as of 18 Feb 2022 I B H [l :H' L [0 3d Draft KL C
Page 3 of 19 Based on CMWP 4th Draft 26-Nov-21 4th Draft KL B




01
P28&29-BP29.10 | BP - Excavation
P28&29-BP29.20 | BP - RCD Drilling

P28&29-BP29.30 | BP -Airift, Cage Install and Concrete
VD09
o1

CBA-BPC54Jb.10 | BP - Excavation

CBA-BPC54Jb.20 | BP - RCD Dirilling

CBA-BPC54Jb.30 BP -Airift, Cage Install and Concrete
02

CBA-BPC54Ka.10 BP - Excavation

CBA-BPC54Ka.20 BP - RCD Dirilling

KD04 (Stage 4-1)

KD04.BP.0040 Review and Confirmation of Rockhead and Founding
Level of Pile by CA

Bored Piles

01
CBA-BPC54V.10 | BP - Excavation
CBA-BPC54V.20  BP -RCD Dirilling
CBA-BPC54V.30  BP -Airift, Cage Install and Concrete

KDO05 (Section 1)
Bored Piles
01
P23-BP30.30 BP - Airift, Cage Install and Concrete
03
P23-BP20.10 BP - Excavation
P23-BP20.20 BP - RCD Drilling
P23-BP20.30 BP - Airlift, Cage Install and Concrete
07
P23-BP19.10 BP - Excavation
P23-BP19.20 BP - RCD Dirilling
P23-BP19.30 BP - Airlift, Cage Install and Concrete
08

19-Jan-22
26-Jan-22
16-Feb-22

26-Feb-22
05-Mar-22
12-Apr-22

04-Apr-22
12-Apr-22

03-Nov-21

08-Apr-22
19-Apr-22
30-Apr-22

23-Dec-21

11-Jan-22
18-Jan-22
08-Feb-22

12-Mar-22
19-Mar-22
12-Apr-22

25-Jan-22
15-Feb-22
23-Feb-22

04-Mar-22
11-Apr-22
21-Apr-22

11-Apr-22
25-May-22

16-Nov-21

14-Apr-22
29-Apr-22
06-May-22

03-Jan-22

17-Jan-22
07-Feb-22
15-Feb-22

18-Mar-22
11-Apr-22
23-Apr-22

6
15
7

126

6
10
5

12

6
15
7

29
19
8

19-Feb-22
05-Mar-22
23-Mar-22

05-Mar-22
12-Mar-22
22-Apr-22

04-May-22
12-May-22

30-Oct-21 A

08-Apr-22
19-Apr-22
30-Apr-22

05-Jan-22 A

19-Feb-22
26-Feb-22
16-Mar-22

20-Jan-22 A
26-Feb-22
21-Mar-22

25-Feb-22
22-Mar-22
30-Mar-22

11-Mar-22
21-Apr-22
28-Apr-22

11-May-22
20-Jun-22

04-Mar-22

14-Apr-22
29-Apr-22
06-May-22

19-Jan-22 A

25-Feb-22
15-Mar-22
23-Mar-22

25-Feb-22
19-Mar-22
29-Mar-22

-15
-21
50

34

18
18
154

149
149
149

0%
0%
0%

0%
0%
0%

0%
0%

0%

0%
0%
0%

100%

0%
0%
0%

0%
0%
0%

Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % | Y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
[T2TT28T04 11 [ 18 25 [04] 11 [18 [ 25 | 01 [ 08 [15 | 22 [ 29 [ 06 | 13
P28&29-BP08.30 | BP -Airift, Cage Install and Concrete 13-Apr22 | 23-Apr-22 7 18-May-22 = 25-May-22 78 0% 1 1 ! _

ID: 2B2C-20220218_w I PonedBr @ 9 Milestone

Data Date: 19-Feb-22 I CriicalBar @ @ CriticalMS
Print Date: 21-Feb—22_1153 C— Basdine <> <> Baseline MS
Page 4 of 19

West Kowloon Cultural District Authority

Piling for Integrated Basement and U/G Road in Zone 2B 2C
3 Month Rolling Programme as of 18 Feb 2022

Based on CMWP 4th Draft
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Date Revision Checked Approved
1st Draft KL N
2nd Draft KL N
3rd Draft KL C
26-Nov-21 4th Draft KL B




Activity Name CMWP 4th Draft | CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % [}y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
JT21[28 0411 [ 18 [25 ][04 11 [18 [25 | 01 [ 08 [15] 22 [ 20 [ 06 [ 13
P23-BP32.10 BP - Excavation 04-Apr-22 11-Apr-22 7 13-Jan22 A 21-Jan22 A 100% 1 3 = 1
P23-BP32.20 BP - RCD Drilling 12-Apr22 = 03-May-22 = 13 @ 24-Jan-22A 11-Feb-22A 100% =
P23-BP32.30 BP - Airlift, Cage Install and Concrete 04-May-22 = 12-May-22 7 19-Feb-22 26-Feb-22 175 0% =

Z
CBA-BPC43K.10 | BP - Excavation 31-Jan22 = 09-Feb-22 6 03-Mar-22 09-Mar-22 -10 0% -
CBA-BPC43K.20  BP - RCD Drilling 10-Feb-22 = 21Feb22 10 = 10-Mar22  21-Mar22  -10 0% A § §
CBA-BPC43K.30  BP -Airift, Cage Install and Concrete 22-Feb-22 = 26-Feb-22 5 22-Mar-22 26-Mar-22 18 0% - 3

03 L o A
CBA-BPC44Jb.10 | BP - Excavation 14-Feb-22 = 21Feb-22 | 41 | 18Dec21A 11-Feb-22A 100% =
CBA-BPC44Jb.20  BP - RCD Drilling 22-Feb22 09-Mar22 20 12Feb-22A  07-Mar-22 2 0% % | |
CBA-BPC44Jb.30 BP - Airift, Cage Install and Concrete 10-Mar22 = 16-Mar-22 6 08-Mar-22 14-Mar-22 162 0% .

04 o S S
CBA-BPC40Ja.10  BP - Excavation 03-Mar22 = 09-Mar22 6 = 15Mar22 = 21-Mar22 = -10 % | | | = |
CBA-BPC40Ja.20 | BP - RCD Dirilling 10-Mar-22 = 21-Mar-22 10 22-Mar-22 01-Apr-22 -10 0% :._
CBA-BPC40Ja.30 | BP -Airift, Cage Install and Concrete 22-Mar-22 = 26-Mar-22 5 02-Apr-22 08-Apr-22 13 0% = .

05 : : :
CBA-BPC42K.10 | BP - Excavation 15-Mar-22 = 21-Mar-22 6 26-Mar-22 01-Apr-22 -10 % | | o :.- 777777777777777777777 L
CBA-BPC42K.20 | BP - RCD Dirilling 22-Mar22 | 01-Apr-22 10 02-Apr-22 14-Apr-22 -10 0% :._
CBA-BPC42K.30  BP -Airift, Cage Install and Concrete 02-Apr-22 = 08-Apr-22 5 19-Apr-22 23-Apr-22 8 0% = -

06 ! ! !
CBA-BPC44K.10 | BP - Excavation 25-Mar22 | 01-Apr-22 7 07-Apr-22 14-Apr-22 -10 0% =
CBA-BPC44K.20  BP - RCD Drilling 02-Apr22  22-Apr-22 14  19-Apr22 = 05May22 = -10 % | | o =
CBA-BPC44K.30  BP -Airift, Cage Install and Concrete 23-Apr22 = 29-Apr-22 6 06-May-22 13-May-22 -1 0% = i

08 : : :
CBA-BPC43J.10  BP - Excavation 28-Apr-22 = 05-May-22 6 = 12-May-22  18May22 53 0% | | =

13 3 3 3
CBA-BP01.10 BP - Excavation 25-Mar22 | 01-Apr-22 7 07-Apr-22 14-Apr-22 -10 0% N ::- 777777777777 P
CBA-BP01.20 BP - RCD Drilling 02-Apr22 = 22-Apr-22 14 19-Apr-22 05-May-22 -10 0% = =
CBA-BP01.30 BP - Airlift, Cage Install and Concrete 23-Apr22 = 29-Apr-22 6 06-May-22 13-May-22 2 0% ‘ = —

15 | ‘
CBA-BP06.10 BP - Excavation 04-May-22 = 11-May-22 6 17-May-22 = 23-May-22 78 0% = B

7 ;

P22&P19-BP04.20 | BP - RCD Drilling 26-Nov21 | 17-Dec-21 22 | 18-Jan22A | 16-Feb-22 A 100%
P22&P19-BP04.30 BP - Airlift, Cage Install and Concrete 18Dec21  29Dec21 = 10  17-Feb-22A  28Feb22 174 0% —

03 |
P17-BP05.10 BP - Excavation 06-Jan-22 = 12-Jan-22 6 19-Feb-22 25-Feb-22 3 % | - 777777777777777777777777777777777777777777777777777777777
P17-BP05.20 BP - RCD Dirilling 13-Jan-22 = 29-Jan22 15 = 26-Feb22  15-Mar-22 3 0% = —

ID: 2B2C-20220218_w B PenredBa @ @ Mikestone West Kowloon Cultural District Authority & OMUEET 1S£::bn KLCheCKGd NAppmved
Data Date: 19-Feb-22 B CitcaBx @ @ CriticaMs Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘ 29Sep21 >nd Dt KL N
Print Date: 21-Feb-22_11:53 D D G, 3 Month Rolling Programme as of 18 Feb 2022 I B H [l :H' V [Boem a0 Jx c
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07
P23-BP05.30

CBA-BPC40Jb.20

CBA-BPC40Jb.30
02

BP - Airlift, Cage Install and Concrete

BP - RCD Drilling
BP - Airlift, Cage Install and Concrete

31-May-22

26-Nov-21
08-Dec-21

09-Jun-22

07-Dec-21
13-Dec-21

27

16-Dec-21 A

18-Jan-22 A
21-Jan-22 A

14-Feb-22 A

20-Jan-22 A
24-Feb-22

172

100%

0%

Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft Dur Forecast/ Actual | Forecast / Actual | Total Float | Activity % | /Y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
1212804 11|18 [25[04 ] 11“[25 01[08[15[22]29 [06 [13
P17-BP05.30 BP - Airlift, Cage Install and Concrete 31-Jan-22 = 10-Feb-22 7 16-Mar-22 23-Mar-22 26 0% ; 3 3 3
06 1 1 1
P22&P19-BP15.10 BP - Excavation 12Mar22 = 18Mar22 6 27-Apr22 = 04-May22 = 43 0% § = § o
P22&P19-BP15.20 BP - RCD Drilling 19-Mar22 = 11-Apr22 = 19 = 05May-22 27-May-22 43 % | . _Jd —_— |
1 A o o
P22&P19-BP26.10 BP - Excavation 06-Jan-22  12-Jan22 6 19-Feb22 = 25-Feb-22 63 0% | - | |
P22&P19-BP26.20 BP - RCD Drilling 13-Jan22  18-Feb-22 29 = 26-Feb22 = 31-Mar22 63 0% j , — §
P22&P19-BP26.30 BP - Airlift, Cage Install and Concrete 19-Feb-22 28Feb22 8 01-Apr22 = 11-Apr22 = 107 0% \: — |
13 ‘ o o L
P22&P19-BP25.10 BP - Excavation 07-Mar-22 12-Mar22 6 21-Apr22 | 27-Apr22 63 0% ; = | el
P22&P19-BP25.20 BP - RCD Drilling 14-Mar22 =~ 04-Apr22 = 19 = 28-Apr22  21-May-22 63 0% | s C—
14 ; ; ;
P22&P19-BP10.10 BP - Excavation 29-Mar-22 04-Apr22 6 = 16-May22 @ 21-May22 63 0% | == =
01 e o
P17-BP03.10 BP - Excavation 24-Nov-21 = 30-Nov21 6 19-Feb22 = 25-Feb-22 0 0% - |
P17-BP03.20 BP - RCD Drilling 01-Dec21 ~ 17-Dec21 = 15 = 26Feb22 = 15-Mar-22 0 0% — |
P17-BP03.30 BP - Airift, Cage Install and Concrete 18-Dec-21 28-Dec-21 7 16-Mar-22 23-Mar-22 83 0% ‘ -
02 R
P17-BP12.10 BP - Excavation 20-Dec-21 = 28-Dec21 6 09-Mar22 = 15-Mar-22 0 % | | = i
P17-BP12.20 BP - RCD Drilling 29Dec21 = 154Jan22 15  16-Mar22 = 01-Apr-22 0 0% —
P17-BP12.30 BP - Airlift, Cage Install and Concrete 17-Jan-22 | 24-Jan-22 7 02-Apr-22 11-Apr-22 75 0% — ; I
03 !
P17-BP10.10 BP - Excavation 10-Jan-22 | 15-Jan-22 6 26-Mar-22 01-Apr-22 0 0%
P17-BP10.20 BP - RCD Drilling 17-Jan22 = 05Feb22 15 = 02-Apr22 = 23-Apr22 0 0%
P17-BP10.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 = 14-Feb-22 7 25-Apr-22 03-May-22 67 0%
04
P17-BP14.10 BP - Excavation 27-Jan22 05Feb-22 6 14-Apr22 = 23-Apr22 0 0%
P17-BP14.20 BP - RCD Drilling 07Feb22 28Feb22 19 = 25Apr22  18-May-22 0 0%
05
P17-BP16.10 BP - Excavation 22Feb-22  28Feb22 6 = 12May22  18-May-22 0 0%
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % [}y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
JT21[28 0411 [ 18 2504 11 [18 [25 | 01 [ 08 [15] 22 [ 20 [ 06 [ 13
CBA-BPC38Ja.10 | BP - Excavation 01-Dec21 | 07-Dec-21 28 | 21-Jan-22A  25-Feb-22 161 0% 3 1 3
CBA-BPC38Ja.20  BP - RCD Drilling 08-Dec21 = 18-Dec21 10 = 26-Feb22  09-Mar22 161 0% = |
CBA-BPC38Ja.30 BP -Airift, Cage Install and Concrete 20-Dec-21 | 24-Dec-21 5 10-Mar-22 15-Mar-22 161 0% =

03 ! !
CBA-BPC38K.10  BP - Excavation 13-Dec-21 | 18-Dec-21 22 | 28Dec21A | 24-Jan-22 A 100%
CBA-BPC38K.20 | BP - RCD Dirilling 20-Dec21 = 03-Jan-22 16 | 25-Jan-22A  16-Feb-22 A 100%
CBA-BPC38K.30 | BP -Aifift, Cage Install and Concrete 04-Jan-22 = 08-Jan-22 7 17-Feb22 A 24-Feb-22 127 0%

04 3 3
CBA-BPC40M.10 | BP - Excavation 24-Dec21 = 03-Jan-22 6 19-Feb-22 25-Feb-22 71 0% -
CBA-BPC40M.20 | BP - RCD Dirilling 04-Jan-22 = 14-Jan-22 10 26-Feb-22 09-Mar-22 71 % | -_— o
CBA-BPC40M.30  BP -Airift, Cage Install and Concrete 15-Jan-22 = 20-Jan-22 5 10-Mar-22 15-Mar-22 116 0% b -

05 3 3
CBA-BPC400.10 | BP - Excavation 08-Jan-22 = 14-Jan-22 6 03-Mar-22 09-Mar-22 71 0%
CBA-BPC400.20 | BP - RCD Dirilling 15-Jan22 = 26-Jan-22 10 10-Mar-22 21-Mar-22 71 0%
CBA-BPC400.30  BP -Airift, Cage Install and Concrete 27-Jan-22 = 04-Feb-22 5 22-Mar-22 26-Mar-22 111 0% 3 3

06 ; ;
CBA-BPC39Jb.10 | BP - Excavation 20-Jan-22 = 26-Jan-22 6 15-Mar-22 21-Mar-22 71 0%
CBA-BPC39Jb.20 | BP - RCD Dirilling 27-Jan-22 = 10-Feb-22 10 22-Mar-22 01-Apr-22 71 0%
CBA-BPC39Jb.30 | BP - Aifift, Cage Install and Concrete 11-Feb-22 = 16-Feb-22 5 02-Apr-22 08-Apr-22 106 0%

2 3 3
CBA-BPC38Jb.10 | BP - Excavation 04-Feb-22 = 10-Feb-22 6 26-Mar-22 01-Apr-22 71 0%
CBA-BPC38Jb.20 | BP - RCD Dirilling 11-Feb-22 = 22-Feb-22 10 02-Apr-22 14-Apr-22 71 0%
CBA-BPC38Jb.30 BP -Airift, Cage Install and Concrete 23-Feb-22 = 28-Feb-22 5 19-Apr-22 23-Apr-22 101 0%

08 ! !
CBA-BPC38Ka.10 | BP - Excavation 16-Feb-22 = 22-Feb-22 6 08-Apr-22 14-Apr-22 71 0%
CBA-BPC38Ka.20 BP -RCD Dirilling 23-Feb-22 = 05-Mar-22 10 19-Apr-22 29-Apr-22 71 0%
CBA-BPC38Ka.30 BP -Aifift, Cage Install and Concrete 07-Mar22 = 11-Mar-22 5 30-Apr-22 06-May-22 96 0% :

09 ! !
CBA-BPC40K.10  BP - Excavation 28-Feb22  05-Mar-22 6 23-Apr-22 = 29-Apr22 71 0% = -
CBA-BPC40K.20  BP -RCD Dirilling 07-Mar22 = 17-Mar22 10 = 30-Apr22 = 13-May-22 71 % | i | = 7777777777777777777777777777777 _
CBA-BPC40K.30  BP -Airift, Cage Install and Concrete 18-Mar22 = 23-Mar-22 5 14-May-22 19-May-22 9 0% ; - = -

r
P18-BP10.10 BP - Excavation 19-Nov-21 = 25-Nov-21 6 19-Feb-22 25-Feb-22 -26 0% ol
P18-BP10.20 BP - RCD Drilling 26-Nov21 = 13-Dec21 15 = 26-Feb22 = 15-Mar22 = 26 % | e
P18-BP10.30 BP - Airift, Cage Install and Concrete 14-Dec-21 = 21-Dec-21 7 16-Mar-22 23-Mar-22 61 0% ‘ -

05 :

P18-BP02.10 BP - Excavation 17-Feb-22 = 23-Feb-22 6 06-May-22 | 13-May-22 -26 0% \FF' —
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01

Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft Dur Forecast/ Actual | Forecast / Actual | Total Float | Activity % | /Y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
JT21 (28 [04 [ 11 [ 18 [25 04 ] 11 [18 [ 25| 01 [ 08 [15] 22 [ 20 | 06 [ 13
P18-BP02.20 BP - RCD Drilling 24-Feb22 12-Mar22 15 14-May22 31May22 26 0% | — § § .

16 : :
P18-BP01.10 BP - Excavation 18-May22 24-May22 6 | 18May22 24-May22 32 % | A 0

~ Optional Item no. 3 § §

12 i i
P17-BP22.10 BP (Optional Item no.3) - Excavation 03-May-22 10-May-22 6  03-May22 10-May22 O 0% | —-—
P17-BP22.20 BP (Optional ltem no.3) - RCD Drilling 11-May-22 =~ 27-May-22 11-May-22 = 27May22 O 0% | | S - E=
CBA-BPC36Jb.10 | BP (Optional Iltem no.3) - Excavation 28-Apr-22 = 05-May-22 6 06-May-22 13-May-22 7 0% ::u-
CBA-BPC36Jb.20 BP (Optional Item no.3)- RCD Drilling 06-May-22 18-May-22 10 = 14-May22 25May-22 = 71 0% | e

KDO6 (Section 2) Y j i i
Bored Piles | |
VD07

02 ! !
P24&27-BP27.10  BP - Excavation 24-Feb22 02Mar22 =~ 6 = 25Mar22 = 31Mar22 5 0% | = —
P248&27-BP27.20  BP - RCD Drilling 03-Mar22 24-Mar22 19 = 01-Apr22 = 27-Apr-22 5 % | ] e .
P248&27-BP27.30 | BP -Airift, Cage Install and Concrete 25-Mar22 = 02-Apr22 8 28-Apr-22 07-May-22 184 0% |:_| _

03 : :
P248&27-BP28.10  BP - Excavation 18-Mar22 = 24-Mar-22 6 21-Apr22 | 27-Apr-22 5 0% = -
P248&27-BP28.20  BP - RCD Drilling 25-Mar22 = 20-Apr-22 = 19 | 28Apr22  21-May22 5 0% —_—

09
CBA-BPC494.10 BP - Excavation 19-Apr22 = 25-Apr-22 6 19-Apr-22 25-Apr-22 21 0%

CBA-BPC49J.20  BP - RCD Drilling 26-Apr22  02-Jun-22 26-Apr22 | 02-Jun-22

CBA-BPC45Jb.10 | BP - Excavation 09-Aug-22 | 16-Aug-22 14 05-Jan-22 A | 21-Jan-22 A 100%
CBA-BPC45Jb.20 BP -RCD Dirilling 17-Aug-22 = 01-Sep-22 10 | 22-Jan-22 A | 07-Feb-22 A 100%
CBA-BPC45Jb.30 BP - Airift, Cage Install and Concrete 02-Sep-22 | 08-Sep-22 7 08-Feb-22 A | 16-Feb-22 A 100%
 cpe |
01 | |
P24&27-BP30.10 | BP - Excavation 28-Dec-21 04-Jan-22 6 19-Feb-22 25-Feb-22 23 0% -
P248&27-BP30.20 | BP - RCD Dirilling 05-Jan-22 @ 21-Jan-22 15 26-Feb-22 15-Mar-22 23
P248&27-BP30.30 | BP -Airift, Cage Install and Concrete 22-Jan-22 = 29-Jan-22 7 16-Mar-22 23-Mar-22 146 0% 7: -
02 1
P22&P19-BP22.10 BP - Excavation 15-Jan22 = 21Jan22 6 = 09Mar22 = 15Mar22 = 23 % kb | i = S
P22&P19-BP22.20 BP - RCD Drilling 22-Jan22 16Feb22 19 = 16-Mar22  07-Apr22 23 —
ID: 2B2C-20220218_w B FanciBr @ @ Mikstoe N West Kowloon Cultural District Authority ® e e e T
Data Date: 19-Feb-22 B CitciBar  © @ CriticaMs Piling for Integrated Basement and U/G Road in Zone 2B 2C ‘ r N‘ 2Sep2l [ordDat (KL N
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Activity ID Activity Name CMWP 4th Draft| CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity% | Y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
JT21[28 0411 [ 18 [25 04 11 [18 25 [01]08 [15] 2229 [ 06 [13
P22&P19-BP22.30 BP - Airift, Cage Install and Concrete 17-Feb22 = 25-Feb-22 8 08-Apr-22 20-Apr-22 134 0% 1 3 3 3
03 ! ! !
P22&P19-BP23.10 BP - Excavation 10-Feb-22 @ 16-Feb-22 6 31-Mar-22 07-Apr-22 -23 % | . & ] _ 77777777777777777 L
P22&P19-BP23.20 BP - RCD Dirilling 17-Feb22 = 10-Mar-22 19 08-Apr-22 04-May-22 -23 0% — _
P22&P19-BP23.30 BP -Airlift, Cage Install and Concrete 11-Mar22 = 19-Mar-22 8 05-May-22 = 14-May-22 = 123 0% = N
04 3 3 3
P22&P19-BP28.10 BP - Excavation 04-Mar22 = 10-Mar-22 6 27-Apr-22 04-May-22 -23 0% = -
P22&P19-BP28.20 BP - RCD Dirilling 11-Mar-22 = 01-Apr-22 19 05-May-22 = 27-May-22 -23 0% R _ | W—
B
P22&P19-BP24.10 BP - Excavation 12-Feb22 = 18-Feb-22 6 25-Mar-22 31-Mar-22 63 0% -
P22&P19-BP24.20 BP - RCD Dirilling 19-Feb22 @ 12-Mar22 19 01-Apr-22 27-Apr-22 63 0% — _
P22&P19-BP24.30 BP - Airift, Cage Install and Concrete 14-Mar22 = 22-Mar-22 8 28-Apr-22 07-May-22 96 0% :. 77777777777777777777777777 — o
02
P23-BP10.10 BP - Excavation 16-Dec21 = 22-Dec-21 6 19-Feb-22 25-Feb-22 76 0%
P23-BP10.20 BP - RCD Dirilling 23-Dec21 = 17-Jan-22 19 26-Feb-22 19-Mar-22 76 0%
P23-BP10.30 BP - Airlift, Cage Install and Concrete 18-Jan-22 | 26-Jan-22 8 21-Mar-22 29-Mar-22 261 0%
03
P23-BP25.10 BP - Excavation 11-Jan22 | 17-Jan-22 6 14-Mar-22 19-Mar-22 76 0%
P23-BP25.20 BP - RCD Dirilling 18-Jan-22 | 11-Feb-22 19 21-Mar-22 12-Apr22 76 0%
P23-BP25.30 BP - Airift, Cage Install and Concrete 12-Feb-22 @ 21-Feb-22 8 13-Apr-22 25-Apr-22 250 0%
04
P23-BP15.10 BP - Excavation 05-Feb-22 = 11-Feb-22 6 06-Apr-22 12-Apr22 76 0%
P23-BP15.20 BP - RCD Dirilling 12-Feb22 @ 17-Mar22 29 13-Apr22 21-May-22 76 0%
05
P23-BP17.10 BP - Excavation 11-Mar-22 | 17-Mar-22 16 | 08-Feb22 A 25-Feb-22 124 0%
P23-BP17.20 BP - RCD Dirilling 18-Mar22 = 09-Apr-22 19 26-Feb-22 19-Mar-22 124 0%
P23-BP17.30 BP - Airlift, Cage Install and Concrete 11-Apr22 = 22-Apr-22 8 21-Mar-22 29-Mar-22 277 0%
08
P23-BP04.30 BP - Airlift, Cage Install and Concrete 23-Jun-22 = 02-Jul-22 7 15-Jan22 A | 24-Jan-22 A 100% [
09
P23-BP14.10 BP - Excavation 16-Jun-22 | 22-Jun-22 6 16-May-22 = 21-May-22 76 % | 4 e -
KDO07 (Section 3)
Trial Pile (P30-BP76)
01
P30-BP76.10 BP (Trial Pile for Schedule 1) - Excavation 29-Dec-21 = 05-Jan-22 31 17-Jan22 A  24-Feb-22 -21 16.677 [RRRSSSSSERRRES
P30-BP76.20 BP (Trial Pile for Schedule 1) - RCD Dirilling 06-Jan-22 = 01-Mar22 44 25-Feb-22 21-Apr-22 -21 0%
ID: 2B2C-20220218_w I PonedBx @ @ Milestone West Kowloon Cultural District Authority & OMUE:Q? 1S£:l:bn KLCheCKed NAppmved
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft Dur Forecast/ Actual | Forecast / Actual | Total Float | Activity % | /Y February March April May
Start Finish Start Finsih Complete | 1 2 3 4

[T21]28 04 1182504 11 |18 [ 25 [ 01 [ 08 [15 [ 22 [ 29 [ 06 [ 13
lMlillllill :ll

T T

P30-BP76.30 BP (Trial Pile for Schedule 1) - Airlift, Cage Install and 02-Mar22 = 11-Mar-22 9 22-Apr-22 03-May-22 -21 0%
Concrete

KDO07.BP.0020 Review and Confimation of Rockhead and Founding 14-Nov-21 = 27-Nov-21 89 | 13-Nov-21A  10-Feb-22 A 100%
| Level of Pile by CA
Trial Pile (P24&P27-BP34)

01

P248&27-BP34.10 | BP (Trial Pile for Schedule 2) - Excavation 18-Jan-22 | 24-Jan-22 30 | 19-Jan22A  25-Feb-22 -12 0%

P24827-BP34.20  BP (Trial Pile for Schedule 2) - RCD Drilling 25-Jan22 18Feb22 19 = 26Feb22  19Mar22 = -12 0%

P24827-BP34.30  BP (Trial Pile for Schedule 2) - Airift, Cage Install and 19-Feb22 28Feb22 8 21-Mar22 = 29-Mar22 = -12 0%
Concrete

KDQ7.BP.0060 Review and Confimation of Rockhead and Founding 23-Oct-21 = 05-Nov-21 89 | 13-Nov-21A  10-Feb-22 A 100%
Level of Pile by CA

* Bored Piles
VD01

03
P26-BP08.10 BP - Excavation 17-Mar-22 = 23-Mar22 87  25Nov21A  12-Mar-22 28 0%

P26-BP08.20 BP - RCD Drilling 24-Mar22 = 19-Apr22 19  14-Mar22 = 04-Apr-22 28 0%
P26-BP08.30 BP - Airlift, Cage Install and Concrete 20-Apr-22 = 28-Apr-22 8 06-Apr-22 14-Apr-22 179 0%

05 . . . :
P26-BP11.10 BP - Excavation 19-May22 25May22 6 @ 07-May22 14-May22 28 0% . mm
P26-BP11.20 BP - RCD Drilling 26-May22  17-Jun-22 = 19  16-May-22 = 07-Jun-22 28 0% § § § § -

VD02 : : : :

02
P248&27-BP08.10  BP - Excavation 12Feb22 18Feb22 6 14Mar22 = 19-Mar-22 12 % | &5 7 = S T
P248&27-BP08.20  BP - RCD Drilling 19Feb-22 24Mar22 29  21-Mar22 = 27-Apr-22 12 0% § — ——
P248&27-BP08.30  BP -Airlift, Cage Install and Concrete 25-Mar22 = 02-Apr-22 8 | 28Apr22 07-May22 85 0% = —

04 | | | |
P26-BP03.10 BP - Excavation 06-Apr22 = 12-Apr22 6 1M1-May22  17-May-22 12 0% i | = =
P26-BP03.20 BP - RCD Drilling 13-Apr22 = 21-May22 = 29 = 18May-22 = 21-Jun-22 12 % | L e

08 | |
P24827-BP02.10  BP - Excavation 02-Sep22  08Sep22 55 17Dec21A 25Feb22 = 300 0%  |ESSSSS—— ;

P24&27-BP02.20  BP - RCD Dirilling 09-Sep-22 15-0ct22 29  26Feb22  31Mar22 = 300 0% § B ——
P248&27-BP02.30 | BP -Airift, Cage Install and Concrete 17-Oct-22 = 25-Oct-22 8 01-Apr-22 11-Apr-22 337 0% _ :
By I \ | | |
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % [}y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
[T27]28 0411 [ 18 [25 [04 ] 11 [ 18 [25 | 01 [ 08 [15] 22 [ 29 [ 06 | 13
P30-BP59.10 BP - Excavation 23-Feb-22 = 01-Mar-22 41 06-Jan22A  25-Feb-22 6 0% j 3 3
P30-BP59.20 BP - RCD Drilling 02Mar22 ~ 04-Apr22 29  26Feb22  31Mar22 6 0% C—1
P30-BP59.30 BP - Airift, Cage Install and Concrete 06-Apr-22 = 14-Apr-22 8 01-Apr-22 11-Apr-22 178 0% : e
o4 1 1
P30-BP66.10 BP - Excavation 21-Mar-22 = 26-Mar-22 6 22-Apr-22 28-Apr-22 25 0% = -
P30-BP66.20 BP - RCD Drilling 28-Mar22 = 14-Apr22 15 = 29-Apr22 = 18-May-22 25 0% =_— I
05 !
P30-BP73.10 BP - Excavation 08-Apr22 = 14-Apr22 6  12-May22 18May22 25 % | @ — = =
1
P30-BP72.10 BP - Excavation 04-Aug22 = 10-Aug-22 17 | 07-Feb22 A 25-Feb-22 149 0%
P30-BP72.20 BP - RCD Drilling 11-Aug-22 = 27-Aug-22 15 26-Feb-22 15-Mar-22 149 0%
P30-BP72.30 BP - Airlift, Cage Install and Concrete 29-Aug-22 | 05-Sep-22 7 16-Mar-22 23-Mar-22 366 0%
13
P30-BP67.10 BP - Excavation 14-Sep-22 = 20-Sep-22 11 | 14Feb22A  25-Feb-22 168 0%
P30-BP67.20 BP - RCD Drilling 21-Sep-22 | 10-Oct-22 15 26-Feb-22 15-Mar-22 168 0%
P30-BP67.30 BP - Airlift, Cage Install and Concrete 11-Oct-22 18-Oct-22 7 16-Mar-22 23-Mar-22 222 0%
VD06
02
P28&29-BP11.10  BP - Excavation 09-Feb-22 = 15Feb-22 6 05-Mar-22 11-Mar-22 -21 0%
P28&29-BP11.20  BP - RCD Drilling 16-Feb-22 = 04-Mar-22 15 12-Mar-22 29-Mar-22 21 0%
P28&29-BP11.30 | BP -Airift, Cage Install and Concrete 05-Mar22 = 12-Mar-22 7 31-Mar-22 08-Apr-22 50 0%
03
P28&29-BP03.10  BP - Excavation 26-Feb-22 = 04-Mar-22 6 23-Mar-22 29-Mar-22 21 0%
P28&29-BP03.20 BP - RCD Drilling 05-Mar-22 = 22-Mar-22 15 30-Mar-22 20-Apr-22 21 0%
P28&29-BP03.30 | BP -Airift, Cage Install and Concrete 23-Mar22 = 30-Mar-22 7 21-Apr-22 28-Apr-22 43 0%
04
P28&29-BP01.10  BP - Excavation 16-Mar22 = 22-Mar-22 6 11-Apr-22 20-Apr-22 21 0%
P28&29-BP01.20  BP - RCD Dirilling 23-Mar22 = 09-Apr-22 15 21-Apr-22 10-May-22 -21 0%
P28&29-BP01.30 | BP -Airift, Cage Install and Concrete 11-Apr22 | 21-Apr22 7 11-May-22 18-May-22 35 0%
05
P28&29-BP15.10  BP - Excavation 02-Apr-22 | 09-Apr-22 6 03-May-22 | 10-May-22 -21 0%
P28&29-BP15.20  BP - RCD Dirilling 11-Apr22 | 30-Apr22 15 11-May-22 = 27-May-22 -21 0%
VD07
01
P248&27-BP25.10 | BP - Excavation 18-Jan22 = 24-Jan-22 6 19-Feb-22 25-Feb-22 -5 0%
P248&27-BP25.20 BP - RCD Drilling 25-Jan22 = 02-Mar-22 29 26-Feb-22 31-Mar-22 -5 0%
P24&27-BP25.30 | BP -Airift, Cage Install and Concrete 03-Mar22 = 11-Mar-22 8 01-Apr-22 11-Apr-22 195 0%
04
ID: 2B2C-20220218_w B PoredBxr & @ Miestne y West Kowloon Cultural District Authority ® e e e T
Data Date: 19-Feb-22 BN CiicdBa & @ CriicaMs Piling for Integrated Basement and U/G Road in Zone 2B 2C N‘ P Pl [ N
Print Date: 21-Feb-22_11:53 D D G, 3 Month Rolling Programme as of 18 Feb 2022 \‘ I B H [l :H' V [Boem a0 Jx c
Page 11 of 19 Based on CMWP 4th Draft 26-Nov-21 4th Draft KL B




Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft Dur Forecast/ Actual | Forecast / Actual | Total Float | Activity % | /Y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
T2 1280411182504 11 18 [ 25 [ 01 [ 08 [15 [ 22 [ 29 [ 06 |13
| P24&27-BP19.10  BP - Excavation 11-Apr-22 = 20-Apr22 = 6  16-May22  21-May-22 5 0% : § § = =
KDO8 (Section 4)
Trial Pile (P30-BP15)
T o A

04 | | | | |
P30-BP15.10 BP (Trial Pile for Schedule 3) - Excavation 28-Mar-22 | 02-Apr-22 6 09-Mar22 | 15-Mar-22 31 0% . . =
P30-BP15.20 BP (Trial Pile for Schedule 3) - RCD Drilling 04-Apr-22 = 25-Apr22 = 15  16-Mar22 = 01-Apr-22 31 0% i |
P30-BP15.30 BP (Trial Pile for Schedule 3) - Airlift, Cage Install and 26-Apr22 = 04-May-22 7 02-Apr-22 11-Apr-22 76 0% _ :.

Concrete ; 3 3
Bored Piles
VDOt | | |

04 | 1 |
P26-BP12.10 BP - Excavation 09-Apr22  19-Apr22 6 29-Mar22 = 04-Apr-22 28 0% § S apl— §
P26-BP12.20 BP - RCD Drilling 20-Apr-22 = 25-May22 29 = 06-Apr-22 = 14-May22 28 0% e
P26-BP12.30 BP - Airlift, Cage Install and Concrete 26-May-22 04-Jun22 8 = 16-May22 24-May22 = 158 0% : : : =

VD03

03 : :

P30-BP44.10 BP - Excavation 29-Mar-22 ~ 04-Apr22 6 = 25Mar22 = 31-Mar22 6 0%
P30-BP44.20 BP - RCD Drilling 06-Apr-22 = 14-May22 29 = 01-Apr22  11-May-22 6 0% : : :
P30-BP44.30 BP - Airift, Cage Install and Concrete 16-May-22 = 24-May-22 8 12-May-22 = 20-May-22 157 0%

04 | 1 |
P30-BP50.10 BP - Excavation 07-May-22 14-May-22 6 = 04-May22  11-May-22 6 0%
P30-BP50.20 BP - RCD Drilling 16-May-22 07-Jun-22 19 12-May-22 = 02-Jun-22 6 0% | | |

Vo4 | | |

01 ; ; ;
P30-BP41.10 BP - Excavation 19-Jan-22 = 25-Jan22 14  10Feb22A 25-Feb22 = 25 0% : |
P30-BP41.20 BP - RCD Drilling 26-Jan22 15Feb22 15 = 26Feb22 = 15Mar22 25 0% | |
P30-BP41.30 BP - Airlift, Cage Install and Concrete 16-Feb-22 = 23-Feb-22 7 16-Mar-22 23-Mar-22 209 0%

02 : : :
P30-BP47.10 BP - Excavation 09Feb22 15Feb22 6 09-Mar-22 = 15-Mar-22 25 0% § § §
P30-BP47.20 BP - RCD Drilling 16-Feb-22 04-Mar22 15  16-Mar22  01-Apr-22 25 0% j |
P30-BP47.30 BP - Airlift, Cage Install and Concrete 05Mar-22 = 12-Mar22 7 02-Apr-22 = 11-Apr22 = 201 0% § § §

03 : : :
P30-BP58.10 BP - Excavation 26-Feb22 04-Mar22 6 = 26-Mar22 = 01-Apr22 25 0% S = :
P30-BP58.20 BP - RCD Drilling 05-Mar-22 = 26-Mar22 19 = 02-Apr22  28-Apr22 25 0% |, | —
P30-BP58.30 BP - Airlift, Cage Install and Concrete 28-Mar22 06-Apr-22 8 29-Apr22  10-May-22 = 189 % | T = L

10 !

P30-BP60.10 BP - Excavation 13-Juk22 | 19-Juk22 | 16 | 30-Dec21 A 19-Jan-22 A 100%
P30-BP60.20 BP - RCD Drilling 20-Jul-22  10-Aug-22 15 | 20-Jan22A 10-Feb-22 A 1009, — |ES——
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % [}y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
[T21 2604 11 [ 18 [25 [04 [ 11 [ 18 [25 [ 01 [ 08 [15] 22 | 29 | 06 | 13
P30-BP60.30 BP - Airlift, Cage Install and Concrete 11-Aug-22 = 19-Aug-22 15 | 11-Feb22A  28-Feb-22 286 0% 1 1 ‘ 3

> 1 f i
P30-BP19.10 BP - Excavation 16-Dec21 = 22-Dec-21 6 19-Feb-22 25-Feb-22 31 0% ]

P30-BP19.20 BP - RCD Dirilling 23-Dec21 = 28-Jan-22 29 26-Feb-22 31-Mar-22 31 0% ;
P30-BP19.30 BP - Airlift, Cage Install and Concrete 29-Jan-22 = 10-Feb-22 8 01-Apr-22 11-Apr-22 228 0%

03 3 3 3
P30-BP24.10 BP - Excavation 22-Jan-22 = 28-Jan-22 6 25-Mar-22 31-Mar-22 31 0%

P30-BP24.20 BP - RCD Drilling 29-Jan22 = 23-Feb-22 19 01-Apr-22 27-Apr-22 31 0% ‘
P30-BP24.30 BP - Airlift, Cage Install and Concrete 24-Feb-22 = 04-Mar-22 8 28-Apr-22 07-May-22 217 0% ;

04 3 3 ! 3
P30-BP31.10 BP - Excavation 17-Feb-22 = 23-Feb-22 6 21-Apr-22 27-Apr-22 31 0%
P30-BP31.20 BP - RCD Dirilling 24-Feb-22  29-Mar-22 29 28-Apr-22 02-Jun-22 31 0% = ) | :

06 3 ! 3 3
P30-BP33.10 BP - Excavation 11-Apr22 | 20-Apr-22 27 | 22-Jan-22A  25Feb-22 108 0% 1 :
P30-BP33.20 BP - RCD Drilling 21-Apr22 = 10-May-22 15 26-Feb-22 15-Mar-22 108 0% ‘
P30-BP33.30 BP - Airlift, Cage Install and Concrete 11-May-22 = 18-May-22 7 16-Mar22 | 23-Mar-22 206 0%

12 3 3 3 3
P30-BP39.30 BP - Airift, Cage Install and Concrete 20-Sep-22 = 27-Sep-22 9 11-dan-22 A = 21-Jan-22 A 100% # 3

13 3 3 3 !
P30-BP21.10 BP - Excavation 13-Sep-22 = 19-Sep-22 @ 39 | 08-Jan22A  25-Feb-22 203 0% _ — P P
P30-BP21.20 BP - RCD Drilling 20-Sep-22 | 08-Oct-22 15 26-Feb-22 15-Mar-22 203 0% e
P30-BP21.30 BP - Airlift, Cage Install and Concrete 10-Oct-22 = 17-Oct-22 7 16-Mar-22 23-Mar-22 243 0% -

0
P30-BP03.10 BP - Excavation 10-Mar22 = 16-Mar-22 6 19-Feb-22 25-Feb-22 31 0% | o - :. 77777777777 o L
P30-BP03.20 BP - RCD Dirilling 17-Mar22 = 02-Apr-22 15 26-Feb-22 15-Mar-22 31 0% _: —
P30-BP03.30 BP - Airlift, Cage Install and Concrete 04-Apr-22 = 12-Apr-22 7 16-Mar22 = 23-Mar-22 84 0% ‘ .

06 3 3 3
P30-BP11.10 BP - Excavation 07-May-22 = 14-May22 6 = 26-Mar22 = 01-Apr22 31 0% | o =
P30-BP11.20 BP - RCD Drilling 16-May-22 = 07-Jun-22 19 02-Apr-22 28-Apr-22 31 0% | N _ 77777777777 =
P30-BP11.30 BP - Airiift, Cage Install and Concrete 08-Jun-22 = 16-Jun22 8 = 29-Apr22  10-May22 83 0% | E—

2
CBA-BPC52Va.10  BP - Excavation 23-Apr22 = 29-Apr22 6 23-Apr22 | 29-Apr22 0 0% § -
CBA-BPC52Va.20 BP - RCD Dirilling 30-Apr22 = 13-May-22 = 10 30-Apr-22 13-May-22 0 0% N e _
CBA-BPC52Va.30 BP - Airift, Cage Install and Concrete 14-May-22 = 19-May-22 5 14-May-22 19-May-22 148 0% ‘ =

KD09 (Section 5) /
Trial Piles (P23-BP68) ‘
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Activity ID [Activity Name | CMWP 4th Draft | CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % | Y. February March April May
Start Finish Start Finsih Complete | 1 2 3 4
JT21[28[04 [ 11 [18[25][04 [ 1 [18 25 01 [08 [15] 22 [29 [ 06 [13

o1 1 1
P23-BP68.10 BP (Trial Pile for Schedule 4) - Excavation 14-Dec21 = 20-Dec-21 26 | 24-Jan-22A | 25-Feb-22 9 0%
P23-BP68.20 BP (Trial Pile for Schedule 4) - RCD Drilling 21-Dec21  26-Jan22 29  26-Feb22 = 31-Mar-22 9 0% § |
P23-BP68.30 BP (Trial Pile for Schedule 4) - Airlift, Cage Install and 27-Jan-22 = 08-Feb-22 8 01-Apr-22 11-Apr-22 37 0%

Concrete
Bored Piles
VD01

o | 1
P23-BP44.10 BP - Excavation 05Feb22 11-Feb22 66  01Nov21A 20-Jan-22A 100% | |
P23-BP44.20 BP - RCD Drilling 12-Feb-22 05Mar22 41  21Jan22A  12-Mar22 28 0% ‘ § §
P23-BP44.30 BP - Airlift, Cage Install and Concrete 07-Mar22 = 15-Mar-22 8 14-Mar-22 22-Mar-22 190 0%

| copot | | |

05 | | |
P23-BP53.10 BP - Excavation 28-Jan22 07-Feb22 6 09-Mar-22 = 15-Mar-22 18 0% ‘ i i i
P23-BP53.20 BP - RCD Drilling 08-Feb22 01-Mar22 19 = 16-Mar22 = 07-Apr22 18 0% |
P23-BP53.30 BP - Airlift, Cage Install and Concrete 02-Mar22 = 10-Mar22 8 08-Apr22 = 20-Apr22 = 255 0% § § § §

06 : : : :
P23-BP40.10 BP - Excavation 23-Feb22 01-Mar22 6 | 31-Mar22 = 07-Apr-22 18 % | T — . S
P23-BP40.20 BP - RCD Drilling 02-Mar-22  18-Mar-22 = 15 = 08-Apr22 = 28-Apr-22 18 0% — | —
P23-BP40.30 BP - Airlift, Cage Install and Concrete 19-Mar22 = 26-Mar-22 7 29-Apr-22 07-May-22 248 0% = -

09 : : : :
P23-BP64.10 BP - Excavation 26-Apr-22 = 03-May22 6 22-Apr-22  28-Apr-22 18 0% -
P23-BP64.20 BP - RCD Drilling 04-May-22 26-May-22 19 = 29-Apr22  23-May-22 18 0% ””””””””””” ] E—

. : : : ‘
P23-BP62.10 BP - Excavation 20-May22 26-May-22 6 = 17-May22 = 23-May-22 18 0% B

13 : : ;

P23-BP54.10 BP - Excavation 19-Jul-22 = 25-Jul-22 9  16-Feb22A 25Feb22 = 277 0% § § §

P23-BP54.20 BP - RCD Drilling 26-Jul-22 | 16-Aug22 19 | 26Feb22 @ 19Mar22 = 277 0% | 020 —_—

P23-BP54.30 BP - Airlift, Cage Install and Concrete 17-Aug-22 = 25-Aug-22 8 21-Mar-22 29-Mar-22 277 0% 3

14 : : :

P23-BP63.10 BP - Excavation 26-Apr22 = 03-May22 31  18-Jan22A 25Feb-22 116 0% ; | |

P23-BP63.20 BP - RCD Drilling 04-May22 26-May22 19 = 26Feb22  19-Mar22 116 0% i : 3 | —

P23-BP63.30 BP - Airlift, Cage Install and Concrete 27-May22 06-Jun22 8 @ 21-Mar22 = 29-Mar22 @ 134 % | 7 e
| cpo2 ] | |

02 3 3 3
P23-BP37.10 BP - Excavation 21-Dec21  29-Dec21 6  19Feb22  25Feb-22 3 0%

P23-BP37.20 BP - RCD Drilling 30-Dec21 = 05-Feb-22 29 = 26Feb22 = 31-Mar22 3 0% | | e

P23-BP37.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 15Feb22 8 01-Apr22  11-Apr22 = 227 % [T~ L
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft [ Dur [ Forecast/ Actual | Forecast/ Actual | Total Float| Activity % | Y February March April May
sart Finish Sart Finsih Complete | [21]28]04] 111 [18]25]04] 1121 18 [ 25 | 01 [ 08 1315 [22]29 [og [13
03 p : : :
P23-BP48.10 BP - Excavation 27-Jan22 05Feb22 6 @ 25Mar22  31-Mar22 3 0% é -
P23-BP48.20 BP - RCD Drilling 07-Feb22 11-Mar22 29 = 01-Apr22  11-May-22 3 0% 3 ) e —
P23-BP48.30 BP - Airlift, Cage Install and Concrete 12-Mar-22 = 21-Mar22 8 = 12-May22 20-May22 206 = 0% N —— ‘ ==
04 . | :
P23-BP39.10 BP - Excavation 05Mar22  11-Mar22 =~ 6  04May22 11-May22 3 0% = | -
P23-BP39.20 BP - RCD Drilling 12-Mar22 = 02-Apr22 = 19  12-May22 = 02-Jun-22 3 0% : —_ =
08 | 5
P23-BP51.10 BP - Excavation 22-Jun22  28-Jun22 @ 38  10-Jan-22A 25Feb22 = 128 0% ; :
P23-BP51.20 BP - RCD Drilling 29-Jun22  21-Jul22 19  26Feb22  19Mar22 = 128 0% |
P23-BP51.30 BP - Airlift, Cage Install and Concrete 22-Jul-22 30-Jul-22 8 21-Mar-22 | 29-Mar-22 277 0%
D09 | |
03 3 3
CBA-BPC52U.10  BP - Excavation 06-May-22 13-May22 6 = 06-May22  13-May-22 0 0% J —
CBA-BPC52U.20  BP - RCD Drilling 14-May-22 = 25May22 10  14-May-22 = 25-May-22 0 0% | S 1 .
07 — 1
02 : :
P18-BP16.10 BP - Excavation 20-Dec21 28-Dec21 6 | 09Mar22 = 15-Mar22 = 26 0% ‘ -
P18-BP16.20 BP - RCD Drilling 29-Dec21  15Jan22 15 | 16-Mar22 = O1-Apr22 @ 26 0% E—
P18-BP16.30 BP - Airlift, Cage Install and Concrete 17-Jan-22 = 24-Jan22 = 7 = 02-Apr22 = 11-Apr22 53 0% == . | i -—
03 ;
P18-BP23.10 BP - Excavation 10-Jan22 = 15-Jan22 6 = 26-Mar22 = O1-Apr22 @ 26 0% :
P18-BP23.20 BP - RCD Drilling 17-Jan22 = 05-Feb22 15 = 02-Apr22 = 23-Apr22 @ 26 0%
P18-BP23.30 BP - Aiflift, Cage Install and Concrete 07-Feb22 14-Feb22 7 25-Apr-22 = 03-May22 = 45 0% :
04 :
P18-BP21.10 BP - Excavation 27-Jan22 = 05-Feb-22 6 14-Apr-22 23-Apr-22 -26 0%
P18-BP21.20 BP - RCD Drilling 07-Feb22 23-Feb22 15 = 25Apr22 = 13-May-22 26 0%
P18-BP21.30 BP - Airift, Cage Install and Concrete 24-Feb-22 = 03-Mar-22 7 14-May-22 = 21-May-22 37 0%
me | |
01 3
P18-BP36.10 BP - Excavation 20-Dec21 28-Dec21 6 | 19-Feb22 = 25Feb22 = 28 0%
P18-BP36.20 BP - RCD Drilling 29-Dec21  15-Jan-22 15 = 26-Feb22 = 15-Mar-22 28 0% |
P18-BP36.30 BP - Airlift, Cage Install and Concrete 17-Jan22 @ 24-Jan-22 7 16-Mar-22 23-Mar-22 170 0%
02 :
P18-BP40.10 BP - Excavation 10-Jan22 = 15Jan22 6 = 09Mar22 = 15Mar22 = 28 % | | i = e
P18-BP40.20 BP - RCD Drilling 17-Jan-22  05-Feb22 15 = 16-Mar22 =~ 01-Apr-22 = 28 0% E—
P18-BP40.30 BP - Aiflift, Cage Install and Concrete 07-Feb22 14-Feb22 7 02-Apr-22  11-Apr22 = 162 0% ; I
03 :
P18-BP38.10 BP - Excavation 27-Jan-22 = 05-Feb-22 6 26-Mar-22 01-Apr-22 28 0% -
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01

04

P18-BP48.10 BP - Excavation 20-Dec-21 | 28-Dec-21 6 19-Feb-22 25-Feb-22 57 0%

P18-BP48.20 BP - RCD Dirilling 29-Dec21 = 15-Jan-22 15 26-Feb-22 15-Mar-22 57 0%

P18-BP48.30 BP - Airlift, Cage Install and Concrete 17-Jan22 @ 24-Jan-22 7 16-Mar-22 23-Mar-22 187 0%
02

P18-BP60.10 BP - Excavation 10-Jan-22 | 15-Jan-22 6 09-Mar-22 15-Mar-22 57 0%

P18-BP60.20 BP - RCD Dirilling 17-Jan-22 | 10-Feb-22 19 16-Mar-22 07-Apr-22 57 0%

P18-BP60.30 BP - Airlift, Cage Install and Concrete 11-Feb22 = 19-Feb-22 8 08-Apr-22 20-Apr-22 175 0%
03

P18-BP63.10 BP - Excavation 04-Feb-22 @ 10Feb-22 6 31-Mar-22 07-Apr-22 57 0%

P18-BP63.20 BP - RCD Dirilling 11-Feb22 = 04-Mar-22 19 08-Apr-22 04-May-22 57 0%

P18-BP63.30 BP - Airlift, Cage Install and Concrete 05-Mar22 = 14-Mar-22 8 05-May-22 14-May-22 164 0%
04

P18-BP62.10 BP - Excavation 26-Feb-22 = 04-Mar-22 6 27-Apr-22 04-May-22 57 0%

P18-BP62.20 BP - RCD Dirilling 05-Mar-22 = 26-Mar-22 19 05-May-22 = 27-May-22 57 0%

Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % [}y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
JT21[28 0411 [ 18 [25 ][04 11 [18 25 0108 15] 22 [ 20 [ 06 [ 13
P18-BP38.20 BP - RCD Dirilling 07-Feb22 = 28-Feb-22 19 02-Apr-22 28-Apr-22 28 0% 1 3 1 3
P18-BP38.30 BP -Airlift, Cage Install and Concrete 01-Mar22 = 09-Mar-22 8 29-Apr-22 = 10-May22 = 150 0% _— E—

L ! !
P18-BP33.10 BP - Excavation 22-Feb-22 = 28-Feb-22 6 22-Apr-22 28-Apr-22 28 0% = -
P18-BP33.20 BP - RCD Dirilling 01-Mar22 = 17-Mar-22 15 29-Apr-22 18-May-22 28 0% | —_— EE—

05 AR R e e SRR
P18-BP28.10 BP - Excavation 11-Mar22 = 17-Mar-22 6 12-May-22 = 18-May-22 28 0% = -

18
P18-BP27.10 BP - Excavation 18-May-22 = 24-May-22 6 18-May-22 = 24-May-22 140 0%

P23-BP107.10 BP - Excavation 04-Jan22 = 10-Jan-22 6 19-Mar-22 25-Mar-22 138 0%
P23-BP107.20 BP - RCD Dirilling 11-Jan-22 | 04-Feb-22 19 26-Mar-22 21-Apr-22 138 0%
P23-BP107.30 BP - Airlift, Cage Install and Concrete 05Feb-22 @ 14-Feb-22 8 22-Apr-22 30-Apr-22 213 0%
05
P23-BP75.10 BP - Excavation 26-Jan22 = 04-Feb-22 6 12-Apr-22 21-Apr-22 138 0%
P23-BP75.20 BP - RCD Dirilling 05-Feb-22 = 26-Feb-22 19 22-Apr-22 16-May-22 138 0%
P23-BP75.30 BP - Airlift, Cage Install and Concrete 28-Feb-22 = 08-Mar-22 8 17-May-22 = 25-May-22 202 0%
06
P23-BP73.10 BP - Excavation 21-Feb-22 = 26-Feb-22 6 10-May-22 16-May-22 138 0%
P23-BP73.20 BP - RCD Dirilling 28-Feb-22 = 21-Mar-22 19 17-May-22 08-Jun-22 138 0%
10
P23-BP115.10 BP - Excavation 04-Jan22 @ 10-Jan-22 6 19-Mar-22 25-Mar-22 61 0%
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % [|Y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
JT21 280411 [18 [25 04 [ 11 |18 [ 25 | 01]08 [15] 22 | 29 [ 06 | 13
P23-BP115.20 BP - RCD Dirilling 11-Jan-22 = 04-Feb-22 19 26-Mar-22 21-Apr-22 61 0% = 3 ; 3
P23-BP115.30 BP - Airlift, Cage Install and Concrete 05-Feb22 @ 14-Feb-22 8 22-Apr-22 30-Apr-22 189 0% ‘ ‘ ‘

1
P23-BP108.10 BP - Excavation 26-Jan22 = 04-Feb-22 6 12-Apr-22 21-Apr-22 61 0%

P23-BP108.20 BP - RCD Dirilling 05-Feb22 = 10-Mar-22 29 22-Apr-22 27-May-22 61 0%
w3 |

02
P23-BP101.10 BP - Excavation 20-Jan22 = 26-Jan-22 6 25-Mar-22 31-Mar-22 9 0%

P23-BP101.20 BP - RCD Dirilling 27-Jan-22 = 21-Feb-22 19 01-Apr-22 27-Apr-22 9 0%
P23-BP101.30 BP - Airlift, Cage Install and Concrete 22-Feb-22 = 02-Mar-22 8 28-Apr-22 07-May-22 160 0% :

03 3
P23-BP110.10 BP - Excavation 15Feb22 @ 21-Feb-22 6 21-Apr-22 27-Apr-22 9 0%
P23-BP110.20 BP - RCD Dirilling 22-Feb-22 = 15-Mar-22 19 28-Apr-22 21-May-22 9 0% :

04 |
P23-BP109.10 BP - Excavation 09-Mar22 = 15-Mar-22 6 16-May-22 = 21-May-22 9 0%

14 3
P23-BP90.20 BP - RCD Dirilling 05-May-22 = 09-Jun-22 17 | 17-Jdan-22 A 09-Feb-22 A 100%
P23-BP90.30 BP - Airlift, Cage Install and Concrete 10-Jun-22 | 18-Jun-22 6 10Feb22 A | 17-Feb-22 A 100%

15 |
P23-BP98.10 BP - Excavation 02-Jun-22 = 09-Jun-22 37 | 1M-Jan22A  25Feb-22 172 0% 3
P23-BP98.20 BP - RCD Dirilling 10-Jun-22 | 02-Jul-22 19 26-Feb-22 19-Mar-22 172 0%
P23-BP98.30 BP - Airlift, Cage Install and Concrete 04-Jul-22 12-Jul-22 8 21-Mar-22 29-Mar-22 237 0%

16 :
P23-BP78.10 BP - Excavation 25-Jun-22 | 02-Jul-22 6 12-Apr22 | 21-Apr22 148 0% -
P23-BP78.20 BP - RCD Drilling 04-Jul-22 = 25-Jul22 19 = 22-Apr22  16-May22 = 148 0% _
P23-BP78.30 BP - Airlift, Cage Install and Concrete 26-Jul-22 = 03-Aug-22 8 17-May-22 = 25-May-22 202 % | e ] '

17
P23-BP67.10 BP - Excavation 19-Jul-22 25-Jul-22 6 10-May-22 = 16-May-22 148 0% -
P23-BP67.20 BP - RCD Dirilling 26-Jul-22 | 27-Aug-22 @ 29 17-May-22 20-Jun-22 148 0% H

01 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
P23-BP81.30 BP - Airlift, Cage Install and Concrete 05-Feb22 = 14-Feb-22 24 | 20Dec21A | 20-Jan-22 A 100% I =

02
P23-BP59.20 BP - RCD Dirilling 05-Feb-22 = 10-Mar-22 68 | 31-Dec21A  24-Mar-22 74 0%

P23-BP59.30 BP - Airlift, Cage Install and Concrete 11-Mar22 = 19-Mar-22 8 25-Mar-22 02-Apr-22 216 0%

03
P23-BP71.10 BP - Excavation 04-Mar22 = 10-Mar-22 6 18-Mar-22 24-Mar-22 74 0%

P23-BP71.20 BP - RCD Dirilling 11-Mar22 = 14-Apr-22 29 25-Mar-22 03-May-22 74 0%
P23-BP71.30 BP - Airlift, Cage Install and Concrete 19-Apr22 = 27-Apr-22 8 04-May-22 13-May-22 195 0%
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Activity ID Activity Name CMWP 4th Draft| CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity% | Y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
2128 0411 [ 18 [25]04] 11 [18 25| 01 [ 08 [15] 22 [ 20 [ 06 [ 13

04 : : : :
P23-BP83.10 BP - Excavation 08-Apr22 = 14-Apr-22 6 26-Apr-22 03-May-22 74 0% ;
P23-BP83.20 BP - RCD Drilling 19-Apr-22 = 24-May-22 = 29 04-May-22 08-Jun-22 74 0%

10 3
P23-BP94.10 BP - Excavation 26-Jan-22 = 04-Feb-22 = 31 | 18-Jan-22A  25-Feb-22 17 0%
P23-BP94.20 BP - RCD Drilling 05Feb-22  10-Mar-22 29 26-Feb-22 31-Mar-22 17 0%
P23-BP94.30 BP - Airlift, Cage Install and Concrete 11-Mar-22 | 19-Mar-22 8 01-Apr-22 11-Apr-22 187 0%

1 :
P23-BP113.10 BP - Excavation 04-Mar-22 = 10-Mar-22 6 25-Mar-22 31-Mar-22 17 0%
P23-BP113.20 BP - RCD Drilling 11-Mar22 = 01-Apr-22 19 01-Apr22 27-Apr-22 17 0%
P23-BP113.30 BP - Airlift, Cage Install and Concrete 02-Apr-22 12-Apr-22 8 28-Apr-22 07-May-22 176 0% :

12 !
P23-BP111.10 BP - Excavation 26-Mar-22 = 01-Apr22 6 21-Apr22 27-Apr-22 17 0%
P23-BP111.20 BP - RCD Drilling 02-Apr22 = 28-Apr-22 19 28-Apr-22 21-May-22 17 0% ;

13 3
P23-BP92.10 BP - Excavation 22-Apr22 = 28-Apr-22 6 16-May-22 = 21-May-22 17 0% = =

Optional temno.3 L
P18-BP18.10 BP (Optional Item no.3) - Excavation 28-Apr-22 = 05-May-22 6 28-Apr-22 05-May-22 32 0% -
P18-BP18.20 BP (Optional Item no.3) - RCD Dirilling 06-May-22 = 24-May-22 06-May-22 | 24-May-22 - =
P18-BP30.10 BP (Optional Item no.3) - Excavation 28-Apr-22 | 05-May-22 6 28-Apr-22 05-May-22 140 0% -
P18-BP30.20 BP (Optional Item no.3) - RCD Dirilling 06-May-22 = 24-May-22 @ 15 06-May-22 | 24-May-22 140 0% . [—

Socketed Steel H- Piles

TalPile e S
KD09.SSHP.0000 | Test Installation of Pile (SHP-C52Xa-P6) 17-Jan22 = 26-Jan-22 9 15-Feb22 A 24-Feb-22 -3 44.44%
KD09.SSHP.0020 | Submission and Approval of Installation Report by BD 27-Jan-22 = 02-Feb-22 7 25-Feb-22 03-Mar-22 -3 0%
© Socketed Steel H-Pile Construction N
SHP-BW-52Y1b-P* | Socketed Steel H-Piling 04-Feb-22 = 12-Feb-22 8 04-Mar-22 12-Mar-22 69 0% e
SHP-BW-52Y1b-P.  Socketed Steel H-Piling 08-Feb22 = 16-Feb-22 8 08-Mar-22 16-Mar-22 69 0% e
SHP-C52W-P1  Socketed Steel H-Piling 11-Feb22 19Feb22 8  11-Mar22  19Mar22 = 69 % | I = -
SHP-C52W-P2 Socketed Steel H-Piling 15-Feb-22 = 23-Feb-22 8 15-Mar-22 23-Mar-22 69 0% e
SHP-C52W-P3 Socketed Steel H-Piling 18-Feb-22 = 26-Feb-22 8 18-Mar-22 26-Mar-22 69 0% e
ID: 2B2C-20220218_w B FanciBr @ @ Mikstoe West Kowloon Cultural District Authority ® e e e T
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % [}y February March April May
Start Finish Start Finsih Complete | 1 2 3 4
JT21 (28 [04 [ [ 18 [25 04 11 [18 |25 | 01 [ 08 [15] 22 [ 29 | 06 [ 13

SHP-C52W-P4 Socketed Steel H-Piling 22-Feb-22 @ 02-Mar-22 8 22-Mar-22 30-Mar-22 69 0% 1 — 3 3
SHP-C52W-P5  Socketed Steel H-Piling 25Feb-22 05Mar22 8 = 25Mar22 = 02-Apr22 69 | 0% = —
SHP-C52W-P6 Socketed Steel H-Piling 01-Mar-22 = 09-Mar-22 8 29-Mar-22 07-Apr-22 69 0% A:n _
SHP-C52X-P1 Socketed Steel H-Piling 04-Mar-22 = 12-Mar22 8  O01-Apr22  11-Apr22 69 % | | e - o
SHP-C52X-P2 Socketed Steel H-Piling 08-Mar22 = 16-Mar-22 8 06-Apr-22 14-Apr-22 69 0% = ] e
SHP-C52X-P3 Socketed Steel H-Piling 11-Mar22 = 19-Mar-22 8 09-Apr-22 21-Apr-22 69 0% — —
SHP-C52X-P4 Socketed Steel H-Piling 15-Mar22 = 23Mar22 =~ 8 = 13Apr22  25Apr22 69 0% _— m—
SHP-C52X-P5 Socketed Steel H-Piling 18-Mar22 = 26-Mar-22 8 20-Apr-22 28-Apr-22 69 0% = -
SHP-C52X-P6 Socketed Steel H-Piling 22-Mar-22 =~ 30-Mar-22 8 23-Apr22 = 03-May22 69 % | 1 —_— —_—
SHP-C52Xa-P1 Socketed Steel H-Piling 25-Mar-22 = 02-Apr-22 8 27-Apr-22 06-May-22 69 0% :. _
SHP-C52Xa-P2 Socketed Steel H-Piling 29-Mar22 | 07-Apr22 8 30-Apr-22 11-May-22 69 0% = —
SHP-C52Xa-P3  Socketed Steel H-Piling 01-Apr22  11-Apr22 8  05-May22 14-May22 69 0% —_— | —
SHP-C52Xa-P4 Socketed Steel H-Piling 06-Apr-22 14-Apr-22 8 10-May-22 18-May-22 69 0% = —
SHP-C52Xa-P5 | Socketed Steel H-Piling 09-Apr-22 = 21-Apr22 = 8 | 13-May22 = 21-May22 69 % | | — =

ID: 2B2C-20220218_w B PaveiBr ® @ Miestne y West Kowloon Cultural District Authority ® T e T
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Activity ID [Activity Name | CMWPRev.0 | CMWP Rev.D0 | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4
510411 |18 [ 25|01 [ 08 [ 15[ 22 [ 29 [ 06 |13 | 20 [ 27 [ 03 [ 10 [ 17 |3

[

Piling for Integrated Basement and U/G Road in Zone 2B & 2C

Key Dates
KD for Zone 2B §
KDO01 KD01 (Stage 1-1) - 300 days after Commencement (18 18-May-22 0 31-May-22* -13 0% : & .
May 2022) :
KD for Zone 2C ]
KDO02 KDO2 (Stage 5-1) - 200 days after Commencement (7 06-Feb22 0 17-Mar22 A 100% || « I s
Feb 2022) =

Optional Works subjected to CA's Instruction

CO3A Last CAl date for Optional Works Item No.3 (within 280 28-Apr-22 0 28-Apr-22 2 0% - b 4
| Days after Commencement) [ I . T
Access Dates of Site Portion
120 days after Commencement g
[
ACB10 Access to Site Portion B10 19-Nov-21 0 26-Mar-22 -65 0% 4
270 days after Commencement '
ACB12 Access to Site Portion B12 18-Apr-22 0 18-Apr-22 29 0% ; 4
ACB35 Access to Site Portion B35 (To be agreed with the Zone =~ 18-Apr-22 0 18-Apr-22 29 0% |: b 4
2A contractor) :

........................................................................................

Site Mobilization Works
Pre-Construction Works before Piling Commencement

MOBP.10.1260 Erection of Hoardings (Stage 2) 20-Dec-21 = 31-Jan-22 55 | 08-Jan-22A 04-Mar-22 A 100%
MOBP.10.1300 Trial Pit for Drilholes & Removal of Existing 19-Aug-21 | 30-Apr22 @ 255 | 19-Aug-21A  30-Apr-22 137 82% &=
Substructures / Ground Slab [503 nos] | |
ID; 2B2C-20220325_bw BN FovedBr @ @ Miestoe West Kowloon Cultural District Authority e IMT“" {Kf}mm IBAPWEG
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4
250411 [18 25 [01 |08 [15] 22 [ 29| 06 [13 | 20 [ 27 [ 03 [ 10 [ 17 |4
Pile Construction
Predrilling

PD.1000 Predrilling for BP in KDO1 [8 nos.] 30-Sep-21 | 30-Mar22 143 30-Sep-21A 25-Mar22A
PD.1040 Predrilling for BP in KDO3 [5 nos.] 20-Oct-21 = 06-May-22 = 128 20-Oct-21A 25-Mar22 A 80%
PD.1080 Predrilling for BP in KD05 [76 nos.] 30-Sep-21 | 30-Mar22 152 30-Sep-21A  04-Apr-22 26 58%
PD.1100 Predrilling for BP in KD06 [95 nos.] incl. 5 additional nos. 30-Sep-21 @ 23-May-22 | 187 | 30-Sep21A 23-May-22 119 53%
PD.1120 Prediilling for BP in KDO7 [90 nos.] incl. 2 additional nos.| 30-Sep-21  23-May-22 | 187 30-Sep-21A 23-May-22 211 85%
PD.1160 Predrilling for BP in KDO9 [149 nos.] incl. 4 additional 30-Sep-21  30-Mar22 | 155 30-Sep21A  07-Apr22 151 70%
nos. i i
KDO01 (Stage 1-1)
Bored Piles 5 !
%m
CBA-BPC41K.10  BP - Excavation 19-dan-22 = 25-Jan-22 15  10-Feb-22 A 28-Feb-22 A 100% M
CBA-BPC41K.20 | BP - RCD Dirilling 26-Jan-22 = 09-Feb-22 2  01-Mar22A 03-Mar-22 A 100%
CBA-BPC41K.30  BP -Aifift, Cage Install and Concrete 10-Feb-22  15-Feb-22 7  04-Mar22 A 12-Mar22 A 100%
o I 2
CBA-BPC41Jb.10 | BP - Excavation 13-Apr-22 = 22-Apr22 6 06-May-22 = 13-May-22 -1 0% —_— .
CBA-BPC41Jb.20 BP - RCD Dirilling 23-Apr-22  05-May-22 10 14-May-22 = 25-May-22 -1 0% = —
CBA-BPC41Jb.30 BP -Aitift, Cage Install and Concrete 06-May-22 12-May-22 5 26-May-22 = 31-May-22 -1 0% P — -
14 ; :
CBA-BP04.10 BP - Excavation 12-Apr-22 = 22-Apr-22 7 13-Apr-22 23-Apr-22 -1 0% |: S
CBA-BP04.20 BP - RCD Dirilling 23-Apr-22  11-May-22 14 25-Apr-22 12-May-22 -1 0% | =
CBA-BP04.30 BP - Airlift, Cage Install and Concrete 12-May-22  18-May-22 6 13-May-22 19-May-22 -1 0% - =
P22&P19-BP11.10 BP - Excavation 24-Jan22  29-Jan-22 @ 29  17-Mar22A  23-Apr-22 -8 0% |: s e e
P228&P19-BP11.20 BP - RCD Drilling 31-Jan22 24-Feb22 19  25Apr22 = 18May-22 -8 0% | Y —
P22&P19-BP11.30 BP -Airift, Cage Install and Concrete 25-Feb22 | 05-Mar22 8 19-May-22  27-May-22 -8 0% == : —
05 i
P22&P19-BP21.10 BP - Excavation 18-Feb-22 = 24-Feb-22 10 22-Mar22 A  01-Apr-22 7 0% | —
P22&P19-BP21.20 BP - RCD Dirilling 25Feb-22 = 18-Mar-22 19 02-Apr-22 28-Apr-22 7 0% | ——
P22&P19-BP21.30 BP -Airlift, Cage Install and Concrete 19-Mar22 = 28-Mar-22 8 29-Apr-22 = 10-May-22 7 0% i s
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Activity ID

Activity Name

CMWP Rev.0

CMWP Rev.0

Forecast/ Actual

Forecast/ Actual

Total Float

Activity %

arc

ay

Start Finish Start Finsih Complete 1 2 | 3 4

250411 [18 [ 2501 [08] 15|22 [ 29 [ 06 [ 13 | 20 | 27 [ 03 [ 10 [ 17 [4
o7 ] : !
l P22&P19-BP29.20 BP - RCD Drilling 12-Apr-22  07-May-22 5 21-Feb-22 A 26-Feb-22 A 100% | ! —_—
| P22&P19-BP29.30 BP -Airift, Cage Install and Concrete 10-May-22 18May22 12  28-Feb22A 14-Mar22A 100% |N— p— :

cDo3 T [ D e e
0 z
P23-BP06.30 BP - Airift, Cage Install and Concrete 07-May-22 17-May-22 10 17-Feb-22A 01-Mar22 A 100% =
KD02 (Stage 5-1) :
Bored Piles :

e L s LIy e v R M E—
o1 - 7 ;
j P23-BP76.30 BP - Airift, Cage Install and Concrete 31-Dec-21 10-Jan-22 23 | 18-Feb-22A 17-Mar-22 A 100%
|02 5
l P23-BP87.30 BP - Airlift, Cage Install and Concrete 11-Jan-22  19-Jan-22 11 18-Feb-22 A 03-Mar22 A 100% :
03 :
P23-BP117.10 BP - Excavation 03-Dec-21 | 09-Dec-21 68 | 10-Jan22A  01-Apr-22 31 0%
| P23BP117.20 BP - RCD Dirilling 10-Dec21  10-Jan-22 = 24 02-Apr-22 = 05-May-22 31 0% §
| P23BP117.30 BP - Airift, Cage Install and Concrete 20-Jan-22 = 28-Jan-22 8 06-May-22 16-May-22 194 0%
KDO03 (Stage 3-1) i

==

KD03.BP.0040 Review and Confirmation of Rockhead and Founding 14-Nov-21 = 27-Nov-21 14 26-Mar-22 08-Apr-22 -59 0%
Level of Pile by CA
Bored Piles
Vo2 I .
| 03
| P28329-BP08.10  BP - Excavation 18-Mar22 24Mar22 @6 = 05May-22  12-May-22 1 0% =
| P28&29-BP08.20  BP - RCD Drilling 25Mar22  12-Apr-22 15 = 13-May22 = 30-May-22 1 0% —
| P28&29-BP08.30 BP -Aifift, Cage Install and Concrete 13-Apr-22 23-Apr-22 7 31-May-22 08-Jun-22 67 0% =
o1 |
I P28&29-BP29.10 BP - Excavation 19-Jan-22  25-Jan-22 6 26-Mar-22 01-Apr-22 -45 0% — :
| P28&29-BP29.20  BP - RCD Drilling 26-Jan22 15Feb22 15 = 09-Apr22 = 29-Apr-22 -50 0% || E—
| P28&29-BP29.30  BP -Airift, Cage Install and Concrete 16-Feb-22 23Feb22 7 30-Apr22 = 10-May-22 21 0% | =
VD09
| o
| CBA-BPC54Jb.10 | BP - Excavation 26-Feb-22  04-Mar-22 6 09-Apr-22 19-Apr-22 -35 0% T — :
| CBA-BPC54Jb.20 | BP - RCD Drilling 05-Mar-22 11-Apr-22 31 20-Apr-22 27-May-22 -35 0% LN e
| CBA-BPC54Jb.30 BP -Airift, Cage Install and Concrete 12-Apr-22 =~ 21-Apr22 6 28-May-22 04-Jun-22 64 0% | \ — ==
| 02 i i
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4
' 2?[04[11]13 25.01lDBI151221.29106“3|20127.la1011714
CBA-BPC54Ka.10 BP - Excavation 04-Apr-22 11-Apr-22 6 04-Jun-22 10-Jun-22 -46 0% ; = ;
CBA-BPC54Ka.20 BP - RCD Diilling 12-Apr-22 | 25May22 = 33 11Jun22  20-Juk22 46 0% || , | —
KDO04 (Stage 4-1) /
KD04.BP.0040 Review and Confirmation of Rockhead and Founding 03-Nov-21 =~ 16-Nov21 = 1560 30-Oct-21A  28-Mar-22 10 78.57% M ------------------
Level of Pile by CA ! ;
Bored Piles
T f
| P30-BP06.10 BP - Excavation 31May-22 07-Jun22 6 @ 28May-22  04-Jun-22 17 0% \ e
| P30-BP06.20 BP - RCD Drilling 08-Jun-22  29-Jun22 19 = 06-Jun22  27-Jun-22 17 % [ i | I—
01
CBA-BPC54V.10  BP - Excavation 08-Apr-22  14-Apr22 @ 6 08-Apr-22 = 14-Apr-22 0 0% | -
| CBA-BPC54V.20  BP - RCD Drilling 19-Apr22 = 29-Apr-22 = 10  19-Apr22 = 29-Apr-22 0 0% || : ¥
| CBA-BPC54V.30  BP -Aidift, Cage Install and Concrete 30-Apr-22  06-May-22 5 30-Apr-22 06-May-22 93 0% -
KDO5 (Section 1) / i '
Bored Piles | f
G =
| P23-BP20.10 BP - Excavation 11-Jan-22 17-Jan-22 6 26-Mar-22 01-Apr-22 3 0% - _
| P23-BP20.20 BP - RCD Drilling 18-Jan-22  07-Feb22 15  02-Apr-22 = 23-Apr-22 3 0% | I
| P23-BP20.30 BP -Airift, Cage Install and Concrete 08Feb22 15Feb22 7 25Apr-22 = 03-May22 124 0% |: —
- ;
I P23-BP19.20 BP - RCD Diilling 19-Mar22  11-Apr22 = 9  17-Feb-22A 28-Feb22A 100% ;\hz
| P23-BP19.30 BP -Airift, Cage Install and Concrete 12-Apr-22 = 23-Apr-22 16 | 01-Mar22 A 19-Mar22 A 100% _:
12 :
I P23-BP21.10 BP - Excavation 30-Jun-22  07-Ju-22 13 03-Mar22A  18Mar-22A 100% | | S—
| P23-BP21.20 BP - RCD Drilling 08-Ju-22  25-Jul-22 21  19-Mar22A  13-Apr-22 130 0%
P23-BP21.30 BP -Aiift, Cage Install and Concrete 26-Jul22  02-Aug22 7 14-Apr-22  25-Apr-22 130 0%

§

CBA-BPC43K.10  BP - Excavation 31-Jan-22  09-Feb-22 6 26-Mar-22 01-Apr-22 -1 0% -

| CBA-BPC43K.20  BP - RCD Drilling 10-Feb-22 21Feb22 10  02-Apr22  14-Apr-22 “4 0% —

| CBA-BPC43K.30  BP -Airift, Cage Install and Concrete 22-Feb-22 | 26-Feb-22 5 19-Apr-22 23-Apr-22 121 0% =

| 03

‘ CBA-BPC44Jb.30 BP -Airift, Cage Install and Concrete 10-Mar22 = 16-Mar-22 10  22-Feb-22 A 05-Mar-22 A

| o
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[Activity ID

Activity Name

CMWP Rev.0

CMWP Rev.0

Forecast/ Actual

Forecast/ Actual

Activity %

| March | Apnl | May | June |

Start Finish Start Finsih Complete | [ 1 2 [ 3 | 4
250411 [18 [ 25 |01 |08 [ 1522 |29 |06 [13 |20 ] 27 [03 [ 10 [ 17 |4

CBA-BPC40Ja.10 | BP - Excavation 03-Mar22 09-Mar-22 6 08-Apr-22 14-Apr-22 -1 0% | r : :
CBA-BPC40Ja.20 BP - RCD Dirilling 10-Mar22  21-Mar-22 10 19-Apr-22 29-Apr-22 -11 0%
CBA-BPC40Ja.30 BP -Aifift, Cage Install and Concrete 22-Mar-22 = 26-Mar-22 5 30-Apr-22 06-May-22 116 0%
05

CBA-BPC42K.10 | BP - Excavation 15-Mar-22  21-Mar-22 6 23-Apr-22 29-Apr-22 -1 0%
CBA-BPC42K.20  BP -RCD Dirilling 22-Mar-22 = 01-Apr22 10 30-Apr-22 13-May-22 -11 0%
CBA-BPC42K.30 | BP -Airift, Cage Install and Concrete 02-Apr-22 = 08-Apr-22 5 14-May-22 19-May-22 111 0%
06

CBA-BPC44K.10  BP - Excavation 25-Mar-22 = 01-Apr-22 24  07-Mar22 A 02-Apr-22 -1 0%
CBA-BPC44K.20 BP -RCD Dirilling 02-Apr-22 = 22-Apr-22 14 04-Apr-22 23-Apr-22 -1 0%
CBA-BPC44K.30 | BP -Airift, Cage Install and Concrete 23-Apr-22 = 29-Apr-22 6 25-Apr-22 30-Apr-22 125 0%
08

CBA-BPC43J.10  BP - Excavation 28-Apr-22 = 05-May-22 6 19-May-22 = 25-May-22 57 0%
CBA-BPC43J.20 BP -RCD Dirilling 06-May-22 = 18-May-22 10 26-May-22 07-Jun-22 57 0%
CBA-BPC43J.30  BP -Aifift, Cage Install and Concrete 19-May-22 = 24-May-22 5 08-Jun-22 13-Jun-22 80 0%
09

CBA-BP02.10 BP - Excavation 11-May-22 = 18-May-22 7 30-May-22 07-Jun-22 57 0%
CBA-BP02.20 BP - RCD Dirilling 19-May-22 = 04-Jun-22 14 08-Jun-22 23-Jun-22 57 0%

CBA-BP02.30 BP - Airlift, Cage Install and Concrete 06-Jun-22  11-Jun-22 6 24-Jun-22 30-Jun-22 71 0%
10

CBA-BP05.10 BP - Excavation 28-May-22  04-Jun-22 6 17-Jun-22 23-Jun-22 57 0%

CBA-BP05.20 BP - RCD Dirilling 06-Jun-22  16-Jun-22 10 24-Jun-22 06-Jul-22 57 0%
1

CBA-BPC40Ka.10 BP - Excavation 10-Jun-22 = 16-Jun-22 15 | 16-Mar22A  01-Apr-22 131 0%

CBA-BPC40Ka.20 BP - RCD Dirilling 17-Jun-22 = 28-Jun-22 10 02-Apr-22 14-Apr-22 131 0%

CBA-BPC40Ka.30 BP -Aidift, Cage Install and Concrete 29-Jun-22 = 05-Jul-22 5 19-Apr-22 23-Apr-22 131 0%
13

CBA-BP01.10 BP - Excavation 25-Mar-22 = 01-Apr-22 7 26-Mar-22 02-Apr-22 -1 0%

CBA-BP01.20 BP - RCD Dirilling 02-Apr-22 = 22-Apr-22 14 04-Apr-22 23-Apr-22 -1 0%

CBA-BP01.30 BP - Airift, Cage Install and Concrete 23-Apr22 = 29-Apr-22 6 25-Apr-22 30-Apr-22 7 0%
15

CBA-BP06.10 BP - Excavation 04-May-22 | 11-May-22 6 05-May-22  12-May-22 87 0%

CBA-BP06.20 BP - RCD Drilling 12-May-22 = 23-May-22 10 13-May-22 = 24-May-22 87 0%

CBA-BP06.30 BP - Airift, Cage Install and Concrete 24-May-22  28-May-22 5 25-May-22 = 30-May-22 96 0%
16

CBA-BP03.10 BP - Excavation 16-May-22 = 23-May-22 7 17May-22 = 24-May-22 87 0%

CBA-BP03.20 BP - RCD Drilling 24-May-22 | 09-Jun-22 14 25-May-22 10-Jun-22 87 0%

CBA-BP03.30 BP - Aifift, Cage Install and Concrete 10-dun-22 = 16-Jun-22 6 11-Jun-22 17-Jun-22 87 0%

P . Dale | Revson | Checked | Approved
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Activity ID

[Activity Name

| CMWP Rev.0
Start

[ CMWP Rev.0 |

Finish

[ Forecast/ Actual | Forecast/ Actual | Total Float | Activity %

Start

Finsih

arc

ay une

1

2 | 3 | 4

[

504 [ 11 [ 18]

25 01 [08 [ 1522 [ 29[ 0613 [20[27 [03 [10 [ 17 [4

P17-BP05.10 BP - Excavation 06-Jan-22 12-Jan-22 6 = 26-Mar22 = 01-Apr22 -8 0% |1 .
P17-BP05.20 BP - RCD Drilling 13-Jan-22  29-Jan-22 15  02-Apr22 = 23-Apr-22 -8 0% | I g
P17-BP05.30 BP - Airift, Cage Install and Concrete 31-Jan-22  10-Feb-22 7 25-Apr-22 03-May-22 4 0% —

06 ' ' ; i
P22&P19-BP15.10 BP - Excavation 12-Mar22 18Mar22 6 = 12May-22 18May-22 32 0% | : : i
P228P19-BP15.20 BP - RCD Drilling 19-Mar22  11-Apr22 19  19May-22  10-Jun-22 32 0% | : : ; :
P22&P19-BP15.30 BP -Airift, Cage Install and Concrete 12-Apr-22  23-Apr-22 8 11-Jun22 = 20-Jun-22 85 0% | ! g

08 ! : ! ;
P17-BP01.10 BP - Excavation 30-Apr22  07-May22 6 04-Jun22 = 10-Jun-22 32 0% |
P17-BP01.20 BP - RCD Drilling 10-May-22 26-May22 15 = 11-Jun22 = 28-Jun-22 32 0% || ; ;

09 E : 5 :
P17-BP09.10 BP - Excavation 20-May-22  26-May-22 6 22-Jun-22 28-Jun-22 32 0% | ! ! : ;

L] ! : ; E
P228P19-BP26.10 BP - Excavation 06-Jan22 12-Jan-22 6 26-Mar-22  01-Apr-22 33 0% || — 5 g
P22&P19-BP26.20 BP - RCD Drilling 13-Jan22 18Feb22 29 = 02-Apr22 = 12-May-22 33 0% | | I §
P22&P19-BP26.30 BP -Aitift, Cage Install and Concrete 19-Feb-22 28Feb22 8  13May-22 21-May22 77 0% : : - i

13 : E 5 :
P228&P19-BP25.10 BP - Excavation 07-Mar22 12-Mar22 6 @ 28May22  04-Jun-22 33 0% |: i : —
P228&P19-BP25.20 BP - RCD Drilling 14-Mar22 04-Apr22 19  06-Jun22  27-Jun-22 33 0% | — : |

14 E : ; E
P228P19-BP10.10 BP - Excavation 29-Mar22 04-Apr-22 6 21-Jun22  27-Jun-22 33 0% | = : g =

o | | ; 5
P17-BP03.10 BP - Excavation 24-Nov21  30Nov21 6 26-Mar-22  01-Apr-22 -30 0% | ] : :
P17-BP03.20 BP - RCD Dirilling 01-Dec21 17-Dec21 | 15  02-Apr-22 = 23-Apr-22 -30 0% | I g
P17-BP03.30 BP - Airlift, Cage Install and Concrete 18-Dec-21  28-Dec21 7 25-Apr-22 = 03-May-22 53 0% | 1 :

02 : ? :
P17-BP12.10 BP - Excavation 20-Dec21 28Dec21 6  14-Apr22  23-Apr22 30 0% | | - o
P17-BP12.20 BP - RCD Dirilling 29-Dec21 15-Jan22 = 15  25Apr22  13May22  -30 0% | == g
P17-BP12.30 BP - Airift, Cage Install and Concrete 17-Jan-22 = 24-Jan-22 7 14-May-22 = 21-May-22 45 0% _—

03 E E
P17-BP10.10 BP - Excavation 10-Jan-22  15-Jan22 @6 = 06-May22 13May22  -30 0% | - L
P17-BP10.20 BP - RCD Drilling 17-Jan22 05Feb22 15 14May22 31-May22  -30 0% | D
P17-BP10.30 BP -Aitiift, Cage Install and Concrete 07-Feb22 14-Feb22 7 01-Jun22  09-Jun-22 37 0% | —

04 ! 5
P17-BP14.10 BP - Excavation 27-Jan22 05Feb22 6 @ 25May-22 31-May-22  -30 0% | -—
P17-BP14.20 BP - RCD Drilling 07-Feb-22 28Feb22 19 = 01-Jun22  23-Jun22  -30 0% B T
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % | | March ﬁil | MSY June
Start Finish Start Finsih Complete | [ 1 2 [ 3 |
250411 [18 ] 25 01103|15[zzlzs_lTs[13|zo[27|03|10{17|=
P17-BP14.30 BP -Airift, Cage Install and Concrete 01-Mar22  09-Mar-22 8 24-Jun-22 04-Jul-22 25 0% : 1 : g

05 ! E E
P17-BP16.10 BP - Excavation 22-Feb-22 28Feb22 6 17-Jun22 = 23-Jun-22  -30 0% B !

P17-BP16.20 BP - RCD Drilling 01-Mar22  17-Mar-22 15 24-Jun-22 12-Jul-22 -30 0% N : !

14 ; : ;

P17-BP17.10 BP - Excavation 09-Jun22 15-Jun22 6 = 09Jun22 = 15-Jun-22 0 % I 0 N A A
P17-BP17.20 BP - RCD Drilling 16-Jun-22 = 04-Jul-22 15 16-Jun-22 04-Jul-22 0 0% | : :
Toos | |

_ | | |
CBA-BPC38Ja.10 BP - Excavation 01-Dec-21  07-Dec-21 38 21Jan-22A  10-Mar-22 A 100% . _ _
CBA-BPC38Ja.20 BP - RCD Drilling 08-Dec-21 18-Dec-21 3 11-Mar-22A  15-Mar22 A 100% | ! -
CBA-BPC38Ja.30  BP -Airift, Cage Install and Concrete 20Dec21 24Dec21 7  16-Mar22A 24-Mar-22A 100% | | — |

03 : ; :
CBA-BPC38K.30 | BP -Airift, Cage Install and Concrete 04-Jan-22 = 08-Jan-22 20 17-Feb-22A 12-Mar-22 A 100% :___,..
CBA-BPC40M.10  BP - Excavation 24-Dec-21 03-Jan-22 17  14-Mar22 A 01-Apr-22 101 0%
CBA-BPC40M.20 | BP - RCD Dirilling 04-Jan-22 14-Jan-22 10 02-Apr-22 14-Apr-22 101 0%
CBA-BPC40M.30  BP -Aiift, Cage Install and Concrete 15-Jan-22  20-Jan-22 5 19Apr-22  23-Apr22 116 0% ||

05 i : :
CBA-BPC400.10  BP - Excavation 08-Jan-22 14-Jan-22 6 08-Apr-22 14-Apr-22 101 0% ___________________________________________ ___________________
CBA-BPC400.20  BP - RCD Drilling 15-Jan-22  26-Jan22 10  19-Apr22 = 29-Apr-22 101 0% | E— g
CBA-BPC400.30  BP -Aitlift, Cage Install and Concrete 27-Jan-22  04-Feb-22 5 30-Apr-22 = 06-May-22 1M1 0% | -

06 5 | |
CBA-BPC39Jb.10  BP - Excavation 20-Jan22 26-Jan-22 6 23-Apr-22  29-Apr-22 101 0% | — §
CBA-BPC39Jb.20 ' BP - RCD Drilling 27-Jan-22 = 10-Feb-22 10 30-Apr-22 13-May-22 101 0% ___________________________________________ e o __________________
CBA-BPC39Jb.30 BP -Aifift, Cage Install and Concrete 11-Feb22 16-Feb-22 5 14-May-22 19-May-22 106 0% | : =

07 ! :
CBA-BPC38Jb.10  BP - Excavation 04-Feb22 10Feb22 6 = 06-May22 13-May-22 101 0% | - ;
CBA-BPC38Jb.20 BP - RCD Drilling 11Feb22 22Feb22 10 14May-22 25May-22 101 0% | _—
CBA-BPC38Jb.30 BP -Aifift, Cage Install and Concrete 23-Feb-22 | 28-Feb-22 5 26-May-22 = 31-May-22 101 0% :u : -g

08 Atati i N S e
CBA-BPC38Ka.10 BP - Excavation 16-Feb-22  22-Feb-22 7 25-Mar22 A 01-Apr-22 131 0%

CBA-BPC38Ka.20 BP - RCD Dirilling 23-Feb-22 05-Mar-22 10 02-Apr-22 14-Apr-22 131 0%
CBA-BPC38Ka.30 BP -Aifift, Cage Install and Concrete 07-Mar22 | 11-Mar-22 5 19-Apr-22 23-Apr-22 131 0%

w : | S | S .
CBA-BPC40K.10 | BP - Excavation 28-Feb-22  05-Mar-22 18  26-Feb22A 19-Mar22 A 100% M
CBA-BPC40K.20 BP -RCD Dirilling 07-Mar-22  17-Mar-22 15  21-Mar22 A 07-Apr-22 137 0%

CBA-BPC40K.30 BP -Aifift, Cage Install and Concrete 18-Mar-22  23-Mar-22 5 08-Apr-22 13-Apr-22 137 0%
1
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Based on CMWP Rev.0

Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4
’ zls[o4|11|13125.01[ns|15[zz1.29|osg|zu[z?|03|10{1714
CBA-BPC40Na.10 BP - Excavation 12-May22 18-May22 6 @ 12May-22 18May22 77 0% | N . !
CBA-BPC40Na.20 BP - RCD Drilling 19-May22 30-May-22 10 = 19-May-22  30-May22 77 % | | T P —
CBA-BPC40Na.30 BP -Aifift, Cage Install and Concrete 31-May-22 | 06-Jun-22 5 31-May-22 06-Jun-22 87 0% ! -
13 ] )
CBA-BPC39K.10  BP - Excavation 06-Jun22  11-Jun-22 6 06-Jun22 = 11-Jun-22 rird 0% | : : -
CBA-BPC39K.20  BP - RCD Drilling 13-Jun22  23-Jun22 10 13-Jun22 = 23-Jun-22 77 0% || : —
CBA-BPC39K.30  BP -Airiift, Cage Install and Concrete 24-Jun22  29Jun-22 5 = 24Jun22 | 29dun2 77 0% | 0 T B
ol ! ? :
P18-BP10.10 BP - Excavation 19Nov21 25Nov21 6 = 26-Mar22  01-Apr22  -56 0% _—
P18-8P10.20 BP - RCD Drilling 26-Nov-21  13Dec21 15  02-Apr22 = 23-Apr22  -56 0% .
P18-BP10.30 BP - Aiift, Cage Install and Concrete 14-Dec21 21Dec21 7 = 25Apr22  03-May22 31 8%, i~ T T -
05
P18-BP02.10 BP - Excavation 17Feb22 23-Feb-22 6 13-Jun-22 18-Jun-22 -56 0%
P18-BP02.20 BP - RCD Drilling 24-Feb-22 12-Mar22 15  20-Jun-22 = 07-Jul-22 -56 0%
16
P18-BP01.10 BP - Excavation 18-May-22 24-May-22 6 18-May-22 = 24-May-22 32 0%
P18-BP01.20 BP - RCD Drilling 25-May-22 16-Jun22 19 = 25May-22  16-Jun-22 32 0% ,
P18-BP01.30 BP - Aidift, Cage Install and Concrete 17-dun-22 = 25-Jun-22 8 17-Jun-22 25-Jun-22 58 0%
17 i
P18-BP08.10 BP - Excavation 10-Jun22  16-Jun22 6 10-Jun22  16-Jun-22 32 0% | : . .
P18-BP08.20 BP - RCD Drilling 17-Jun22  09Jul22 19 | 17-Jun22  09-Jul-22 32 o% | Vi CoTTT - —
Optional item no. 3 |
co4 9§ | |
12 | : |
P17-BP22.10 BP (Optional ltem no.3) - Excavation 03-May-22  10-May-22 6 03-May-22  10-May-22 0 0% ; .
P17-BP22.20 BP (Optional Item no.3) - RCD Drilling 11-May-22 27-May22 15  11-May22 27-May-22 0 T FE T M
P17-BP22.30 BP (Optional Item no.3) - Airlift, Cage Install and 28-May-22 | 06-Jun-22 7 28-May-22 06-Jun-22 48 0% —
Concrete
13 i
P17-BP18.10 BP (Optional Item no.3) - Excavation 21-May-22  27-May-22 6 21-May-22  27-May-22 0 0% -
P17-8P18.20 BP (Optional Item no.3) - RCD Drilling 28-May22 15-Jun22 15 = 28May-22  15-Jun-22 0 0% : E—
P17-BP18.30 BP (Optional Item no.3) - Airiift, Cage Install and 16-Jun22  23-Jun-22 7  16-Jun22  23-Jun22 40 % (. | A L .
Concrete :
CBA-BPC36Jb.10 | BP (Optional ltem no.3) - Excavation 28-Apr-22  05-May-22 6 28-Apr-22 05-May-22 AT 0% —
CBA-BPC36Jb.20 BP (Optional Item no.3) - RCD Dirilling 06-May-22 18-May22 10  06-May-22  18-May-22 TY 0% ;.
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KDO06 (Section 2)
Bored Piles

P23-BP12.10
P23-BP12.20

Concrete

BP - Excavation
BP - RCD Drilling

29-Jun-22
07-Jul-22

06-Jul-22
28-Jul-22

28-May-22
06-Jun-22

04-Jun-22
27-Jun-22

0%

Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 | 3 | 4
250411 [18 ] 25 01[DB|15[22{29[06[13@[2?[03[10{1?[4
CBA-BPC36Jb.30 BP (Optional Item no.3) - Airlift, Cage Install and 19-May-22 = 24-May-22 5 19-May-22 = 24-May-22 92 0% |: r : |
Concrete
12 5
CBA-BPC36Ka.10 BP (Optional Item no.3) - Excavation 24-May-22 = 30-May-22 6 24-May-22  30-May-22 77 0% -
CBA-BPC36Ka.20 BP (Optional Item no.3) - RCD Dirilling 31May22 11-Jun22 10  31-May22  11-Jun-22 77 0% T
CBA-BPC36Ka.30 BP (Optional ltem no.3) - Airlift, Cage Install and 13-dun-22 = 17-Jun-22 5 13-Jun-22 17-Jun-22 82 0% ' -

Page 9 of 22

Based on CMWP Rev.0

| P24&27-BP27.10  BP - Excavation 24-Feb-22 = 02-Mar-22 05-May-22  12-May-22 0%

P24&27-BP27.20 BP - RCD Dirilling 03-Mar22 = 24-Mar-22 19 13-May-22 04-Jun-22 -35 0% ; :
P248&27-BP27.30  BP -Airift, Cage Install and Concrete 25-Mar-22 | 02-Apr22 8 06-Jun-22 14-Jun-22 154 0% :

@ ® | |
P24&27-BP28.10  BP - Excavation 18-Mar22 = 24-Mar-22 6 28-May-22 = 04-Jun-22 -35 0% 3 ;
P24&27-BP28.20 BP - RCD Dirilling 25-Mar-22 = 20-Apr-22 19 06-Jun-22 27-Jun-22 -35 0% :

VD08 .
01 : !
P23-BP07.10 BP - Excavation 15-dun-22 = 21-Jun-22 6 15-Jun-22 21-Jun-22 22 0% : -
| P23-BP07.20 BP - RCD Dirilling 22-Jun-22 = 14-Jul-22 19 22-Jun-22 14-Jul-22 22 0% : |
R — | S A
CBA-BPC47K.10  BP - Excavation 02-Jun22  10-Jun22 7 = 02-Jun22 = 10-Jun-22 35 0% ; .
CBA-BPC47K.20  BP -RCD Dirilling 11-Jun-22 | 27-Jun-22 14 11-Jun-22 27-Jun-22 35 0% ——

2 : ;

CBA-BPC49K.10  BP - Excavation 20-Jun-22 = 27-Jun-22 7 20-Jun-22 27-Jun-22 35 0% ; 5 =
g b e
CBA-BPC49J.10  BP - Excavation 19-Apr22  25-Apr22 6 | 19-Apr22  25-Apr-22 52 % [+ | i L ;
CBA-BPC49J.20  BP -RCD Dirilling 26-Apr-22 = 02-Jun-22 31 26-Apr-22 02-Jun-22 52 0% _
CBA-BP(C49J.30 BP - Airift, Cage Install and Concrete 04-Jun-22  10-Jun-22 6 04-Jun-22 10-Jun-22 197 0% ; .

10
CBA-BPC50Ja.10 BP - Excavation 27-May-22 | 02-Jun-22 6 27-May-22 02-Jun-22 52 % |: e - __________________
CBA-BPC50Ja.20 BP - RCD Dirilling 04-Jun-22 11-Jul-22 31 04-Jun-22 11-Jul-22 52 0% 5 —

cDos '

| o : .
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 | 3 | 4
250411 [18 25 [01 |08 1522 [ 29 06 [13 | 20 | 27 [ 03 [ 10 [ 17 |4
CBA-BPC45K.10  BP - Excavation 14-Nov-22 = 21-Nov-22 10 22-Feb-22A 05Mar22 A 100% ' ' :
CBA-BPC45K.20 BP -RCD Dirilling 22-Nov-22  07-Dec-22 3 07-Mar22 A 10-Mar-22 A 100% || . e B T
CBA-BPC45K.30  BP -Airift, Cage Install and Concrete 08-Dec-22  14-Dec-22 12 | 1M1-Mar-22A  25-Mar-22 A 100%

P24827-BP30.10  BP - Excavation 28-Dec21 = 04-Jan22 6  26Mar22  01-Apr22 53 0% || -
P248&27-BP30.20  BP - RCD Drilling 05-Jan22 21-Jan22 15 = 02-Apr-22  23-Apr-22 53 0% | ] ———— T o
P24827-BP30.30  BP -Airift, Cage Install and Concrete 22-Jan-22 = 29-Jan-22 7 25Apr-22 = 03-May22 116 0% | f — g

02 5 | i !
P228&P19-BP22.10 BP - Excavation 15-Jan-22  21-Jan22 6 14-Apr-22  23-Apr-22 -53 0% || : e !
P22&P19-BP22.20 BP - RCD Drilling 22-Jan22 16Feb22 19  25Apr22  18May-22 53 0% | ! : —— g
P22&P19-BP22.30 BP -Airift, Cage Install and Concrete 17-Feb-22 25Feb22 8 19-May-22 = 27-May-22 104 0% e B ;' _____________ R— __________________

03 5 : : :
P22&P19-BP23.10 BP - Excavation 10-Feb-22 16Feb22 6 = 12May-22 18May-22  -53 0% || : —
P22&P19-BP23.20 BP - RCD Drilling 17-Feb-22 10Mar22 19  19May-22  10-Jun-22 -53 0% == : : ——
P22&P19-BP23.30 BP -Aifift, Cage Install and Concrete 11-Mar-22 = 19-Mar-22 8 11-Jun-22 20-Jun-22 93 0% | § : § —

o4 ' : '
P22&P19-BP28.10 BP - Excavation 04-Mar22 10-Mar22 6  04-Jun22  10-Jun-22  -53 % | & 000 | F L -
P22&P19-BP28.20 BP - RCD Drilling 1M1-Mar-22  01-Apr22 = 19  11-Jun-22 04-Jul-22 -53 0% — : | —

12 : |
P22&P19-BP24.10 BP - Excavation 12-Feb-22 18Feb22 6 05-May22  12-May-22 33 0% f ; §
P22&P19-BP24.20 BP - RCD Drilling 19-Feb-22 12Mar22 19  13May22  04-Jun-22 33 0% ; ; ;
P228&P19-BP24.30 BP -Airift, Cage Install and Concrete 14-Mar22 22-Mar22 8 06-Jun-22  14-Jun-22 66 0% | : ; : §

16 : : ; :
P22&P19-BP09.10 BP - Excavation 19-May-22 25May22 20 10-Mar22A  01-Apr22 247 0% |: —>‘= §
P22&P19-BP09.20 BP - RCD Drilling 26-May-22  17-Jun22 19 = 02-Apr-22 = 28-Apr-22 247 0% _____________________ '_ _____________________ P .:. ______
P22&P19-BP09.30 BP -Airift, Cage Install and Concrete 18-Jun-22  27-Jun-22 8 29-Apr-22  10-May22 = 247 0% | ' N— —

17 :

P22&P19-BP03.10 BP - Excavation 1M1-Jun22  17-Jun22 = 11 28Feb22A 12-Mar22A 100% _ —
P22&P19-BP03.20 BP - RCD Drilling 18-Jun-22  11-Jul-22 8  14-Mar22A 23-Mar22 A 100% | ! /= —
P22&P19-BP03.30 BP -Aitift, Cage Install and Concrete 12-Jul-22 | 20-Jul-22 10 24-Mar22A  04-Apr-22 272 0% Ba— )

?

P23-BP10.10 BP - Excavation 16-Dec21  22-Dec21 18  23-Feb-22A 16-Mar22A 100% ;
P23-BP10.20 BP - RCD Drilling 23Dec21  17-Jan22 27  17-Mar22 A 21-Apr-22 52 0% e I
P23-BP10.30 BP - Aidift, Cage Install and Concrete 18-Jan-22 26-Jan-22 8 22-Apr-22 30-Apr-22 237 0% L _______________ — A
03
P23-BP25.10 BP - Excavation 11-Jan22  17-Jan-22 6 12-Apr-22  21-Apr-22 52 0% L
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Activity ID Activity Name GWV;I;;Rtev.O GW\;IV;SI'\;::V.O Dur Fl:wecasst:l :1 Actual Fl::rev;'z__ii:tS .: I:\cmai Total Float gcomio afl"-‘- - i 333" l '-:9
25[ 0411 [18 [ 25[01 [ 08] 15 22‘29|06 13 [ 20 | 27 [ 03 [ 10 | 17 |4
P23-BP25.20 BP - RCD Drilling 18-Jan22 11Feb22 19  22-Apr22  16May-22 52 0% | : |
| P23-BP25.30 BP -Airlift, Cage Install and Concrete 12Feb22 21Feb22 = 8 | 17May-22 25May22 226 0% || ; | .

o4 | | |
P23-BP15.10 BP - Excavation 05Feb22 11Feb22 6  10May22 16May22 52 0% | | T S T
P23-BP15.20 BP - RCD Drilling 12-Feb22 17-Mar22 29  17-May-22  20-Jun-22 52 0% EF=— : : A —
P23-BP15.30 BP - Aidift, Cage Install and Concrete 18-Mar22  26-Mar-22 8 21-Jun-22 29-Jun-22 205 0% \Sz :

05 1 ‘ ¥ i

| P23-BP17.20 BP - RCD Drilling 18-Mar22  09-Apr22 10  23-Feb-22A 07-Mar22A 100% _ .
P23-BP17.30 BP - Aifift, Cage Install and Concrete 11-Apr22  22-Apr-22 = 13  08-Mar22A 23-Mar-22 A 100% || | — T

09 ] ! :

P23-BP14.10 BP - Excavation 16-Jun22 22-Jun22 6 14-Jun22  20-Jun-22 52 0% || : ; =,
P23-BP14.20 BP - RCD Drilling 23-Jun-22  15-Ju-22 | 19 21-Jun22 | 13-Jul22 52 0% || ! :

KDO7 (Section 3) ! : : |

Trial Pile (P30-BP76) i : : i

o1 j :
P30-BP76.10 BP (Trial Pile for Schedule 1) - Excavation 29-Dec-21 | 056-Jan-22 | 53 17-Jan22A 23-Mar22A 100% = :
P30-BP76.20 BP (Trial Pile for Schedule 1) - RCD Dirilling 06-Jan22 01-Mar22 46 24-Mar22A 23-May-22 46 0% |= -_
P30-BP76.30 BP (Trial Pile for Schedule 1) - Airift, Cage Install and 02-Mar-22  11-Mar-22 9 24-May-22 02-Jun-22 -46 0% : ' . -

Concrete ;
Trial Pile (P24&P27-BP34)

o1 i
P24&27-BP34.10 | BP (Tral Pile for Schedule 2) - Excavation 18-Jan-22 = 24-Jan-22 36 | 19-Jan22A 05-Mar22 A 100%
P24827-BP34.20  BP (Trial Pile for Schedule 2) - RCD Drilling 25-Jan-22  18Feb22 10 07-Mar22A 18Mar22A 100% | W-—S ) A
P24827-BP34.30  BP (Trial Pile for Schedule 2) - Airlift, Cage Install and 19-Feb22 28Feb22 14  19-Mar22A  04-Apr-22 A7 0% :

Concrete
Bored Piles |

03 |

P26-BP08.20 BP - RCD Drilling 24-Mar22  19-Apr22 53  14-Jan22A 21-Mar22A 100%

P26-BP08.30 BP - Aifift, Cage Install and Concrete 20-Apr-22 = 28-Apr-22 19  14-Mar22 A 04-Apr-22 248 0%
05 ;

P26-BP11.10 BP - Excavation 19-May-22 25-May-22 6 05-May-22 12-May-22 45 0% =

P26-BP11.20 BP - RCD Drilling 26-May22  17-Jun-22 = 19 = 13-May22 = 04-Jun-22 45 0% ==
P26-BP11.30 BP - Airlift, Cage Install and Concrete 18-Jun22  27-Jun22 8  06Jun22 = 14-dun22 310 0% |. | i j—

08
P26-BP06.10 BP - Excavation 22-Jul-22  28-Jul-22 6 21Jun-22 = 27-Jun-22 45 0% /
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4
250411 [18 [ 25|01 |08 15] 22 [29 ] 06 [13 | 20 | 27 [ 03 [ 10 [ 17 [4
02 L ! ; !
P24827-BP08.10  BP - Excavation 12Feb22 18Feb22 6  26Mar22  01-Apr-22 1 0% || | e
P248&27-BP08.20  BP - RCD Drilling 19-Feb-22 24Mar22 29  02-Apr22  12-May-22 1 0% | (— !
P24&27-BP08.30  BP -Ailift, Cage Install and Concrete 25-Mar22 = 02-Apr22 8  13-May22 21-May-22 74 0% \1:. —
o4 ! : : !
P26-BP03.10 BP - Excavation 06-Apr-22 = 12-Apr22 6  24May22 = 30-May-22 1 0% | r— ot
P26-BP03.20 BP - RCD Drilling 13-Apr-22  21-May-22 29  31May-22  05-Jul-22 1 % | | P — ———— e
08 ] ; :
P24&27-BP02.20  BP - RCD Drilling 09-Sep22 150ct22 = 7  19-Feb-22A 28-Feb-22A 100% M ; ;
P24827-BP02.30  BP -Airiift, Cage Install and Concrete 17-0ct-22 =~ 25-Oct22 16  01-Mar22A 19-Mar22A 100% | E— g
N~ | P -
P30-BP59.10 BP - Excavation 23-Feb22 01-Mar22 71 06-Jan-22A  01-Apr-22 5 0% = : ;
P30-BP59.20 BP - RCD Drilling 02-Mar22  04-Apr22 29  02-Apr22  12-May-22 5 0% [N —
P30-BP59.30 BP -Airlift, Cage Install and Concrete 06-Apr22  14-Apr22 8  13May22 21May22 197 0% | = : e
09 ] :
P30-BP57.10 BP - Excavation 250ct22  31-0ct22 = 19  11-Mar22A 01-Apr22 329 0% || m—
P30-BP57.20 BP - RCD Drilling 01-Nov-22 03-Dec22 29  02-Apr-22  12-May22 329 0% |: : :
P30-BP57.30 BP - Airlift, Cage Install and Concrete 05Dec22 13Dec22 8  13May22 21May22 329 0% |
VD04 ] : :
o4 E ; :
P30-BP66.10 BP - Excavation 21-Mar22 26-Mar22 6 = 30-May-22  06-Jun-22 10 0% | 5 ;
P30-BP66.20 BP - RCD Drilling 28-Mar22 = 14-Apr22 15 = 07-Jun22 = 23-Jun-22 10 0% || f |
P30-BP66.30 BP - Airift, Cage Install and Concrete 19-Apr-22  26-Apr22 7 24-Jun-22 02-Jul-22 152 0% | 3 ;
05 : : )
P30-BP73.10 BP - Excavation 08-Apr-22 = 14-Apr-22 6 17-Jun-22 23-Jun-22 10 0% | L = : -
P30-BP73.20 BP - RCD Drilling 19-Apr-22  06-May22 15  24-Jun22 = 12-Jul-22 10 0% |I @0 e e— -
1 : : :
P30-BP72.10 BP - Excavation 04-Aug22 10-Aug22 47 07-Feb22A  01-Apr-22 134 0% _ :
P30-BP72.20 BP - RCD Drilling 11-Aug22 27-Aug22 15 = 02-Apr22 = 23-Apr22 134 0% || =0
P30-BP72.30 BP - Aidift, Cage Install and Concrete 29-Aug-22 | 05-Sep-22 7 25-Apr-22 03-May-22 336 0% | : ==
13 |
P30-BP67.10 BP - Excavation 14-Sep22 20Sep22 23  14-Feb22A 12Mar22A 1009, |E—
P30-BP67.20 BP - RCD Drilling 21Sep22 10O0ct22 = 26 14Mar22A 13-Apr22 159 0% || -_— ) |
P30-BP67.30 BP - Airlift, Cage Install and Concrete 11-Oct22 = 18-Oct22 7 14-Apr-22 = 25-Apr22 205 0% | N ————
Y i e S R G
P28&29-BP11.10  BP - Excavation 09-Feb22 15Feb22 6  09-Apr22  19-Apr22  -50 0% || — :
P28829-BP11.20  BP - RCD Drilling 16-Feb-22 04Mar22 15  20-Apr22  07-May-22  -50 0% = —
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Activity ID Activity Name CMWPRev.0 | CMWP Rev.0 | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 | 3 | 4
2504 [ 11 [ 18 [ 25 [01 [ 08 15[ 22 [ 29 [ 06 [13 | 20 | 27 [ 03 [ 10 [ 17 [4)
P28&29-BP11.30  BP -Aitift, Cage Install and Concrete 05-Mar22 12-Mar-22 7 11-May-22  18-May-22 21 0% ™ 1 ' i
e VA i
P28&29-BP03.10  BP - Excavation 26-Feb-22  04-Mar-22 6 30-Apr-22 07-May-22 -50 0%
P28&29-BP03.20 BP - RCD Dirilling 05-Mar22 | 22-Mar-22 15 10-May-22 = 26-May-22 -50 0%
P28&29-BP03.30 BP -Airift, Cage Install and Concrete 23-Mar-22 = 30-Mar-22 7 27-May-22 04-Jun-22 14 0%
04
P28&29-BP01.10  BP - Excavation 16-Mar22 = 22-Mar-22 6 20-May-22 = 26-May-22 -50 0%
P28&29-BP01.20 BP - RCD Dirilling 23-Mar22 = 09-Apr22 15 = 27-May-22 14-Jun-22 -50 0% ;
P28&29-BP01.30 BP -Aifift, Cage Install and Concrete 11-Apr22 = 21-Apr-22 7 15-Jun-22 22-Jun-22 6 0% :
05 :
P28&29-BP15.10  BP - Excavation 02-Apr-22  09-Apr22 6 08-Jun-22 = 14-Jun-22 -50 0% = : —
P28&29-BP15.20  BP - RCD Drilling 11-Apr22  30-Apr22 15 = 154un2  02Juk22 50 0% |1 | | e —
06 ]
P28&29-BP13.10  BP - Excavation 25-Apr-22 = 30-Apr-22 6 25-Jun-22 02-Jul-22 -50 0% | 3 P i
o § :
P24&27-BP25.10 | BP - Excavation 18-Jan-22 = 24-Jan-22 6 26-Mar-22 01-Apr-22 -35 0% | — :
P24&27-BP25.20  BP - RCD Drilling 25-Jan22  02-Mar22 29 = 02-Apr22  12-May-22  -35 0% f== - I—
P24&27-BP25.30  BP - Airlift, Cage Install and Concrete 03-Mar22 11-Mar22 8  13May22 21-May22 165 0% |~ —
04 .
P248&27-BP19.10 | BP - Excavation 11-Apr22  20-Apr-22 6 21-Jun-22 27-Jun-22 -35 0% — L
1 | |
CBA-BPC52Ka.10 BP - Excavation 05-Oct22 = 11-Oct-22 10  22-Mar22 A 01-Apr-22 329 0% — :
CBA-BPC52Ka.20 BP - RCD Dirilling 12-Oct-22 = 16-Nov-22 = 31 02-Apr-22 14-May-22 329 0% I = S
CBA-BPC52Ka.30 BP -Aifift, Cage Install and Concrete 17-Nov-22 = 23-Nov-22 6 16-May-22 = 21-May-22 329 0% : -
KDO08 (Section 4)
Trial Pile (P30-BP15)
04
‘ P30-BP15.10 BP (Trial Pile for Schedule 3) - Excavation 28-Mar-22 = 02-Apr-22 9 23-Feb-22A  05Mar-22 A 100% =
‘ P30-BP15.20 BP (Trial Pile for Schedule 3) - RCD Dirilling 04-Apr-22 = 25-Apr-22 2  07-Mar22A 09-Mar-22 A 100% . = —
P30-BP15.30 BP (Trial Pile for Schedule 3) - Airlift, Cage Install and 26-Apr-22  04-May22 = 10  10-Mar22A 22-Mar22A 100% — —_— :
| Concrete
Bored Piles
04
\ P26-BP12.10 BP - Excavation 09-Apr22 = 19-Apr-22 6 26-Mar-22 01-Apr-22 45 0% [ - _____ =_—
P26-BP12.20 BP - RCD Dirilling 20-Apr22 = 25-May-22 29 02-Apr-22 12-May-22 45 0%
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4
250411 [18 [ 25 |01 |08 15 |22 |29 |06 [13 |20 ] 27 [03 [ 10 [ 17 |4

P26-BP12.30 BP - Airift, Cage Install and Concrete 26-May-22 | 04-Jun-22 8 13-May-22 = 21-May-22 221 0% | 5 : =

03
P30-BP44.10 BP - Excavation 29-Mar22 04-Apr22 6  05May22  12-May-22 5 0% | —— . - g
P30-BP44.20 BP - RCD Drilling 06-Apr22 = 14-May-22 29 = 13May-22  16-Jun-22 5 0% | : f — e
P30-BP44.30 BP -Airift, Cage Install and Concrete 16-May-22 24-May-22 8 17-Jun-22 = 25-Jun-22 176 0% | = L

04 : : :

P30-BP50.10 BP - Excavation 07-May-22 14-May22 6 10-Jun22 = 16-Jun-22 5 0% | = . -
P30-BP50.20 BP - RCD Drilling 16-May-22 07-Jun22 19  17-Jun22 = 09-Jul-22 5 0% | ; —_—

o1 s é
P30-BP41.10 BP - Excavation 19-Jan-22  25-Jan-22 = 44  10-Feb22A  01-Apr-22 10 0% M : : !

P30-BP41.20 BP - RCD Dirilling 26-Jan22 15Feb22 15 = 02-Apr-22  23-Apr22 10 0% || I !
P30-BP41.30 BP - Aiift, Cage Install and Concrete 16-Feb-22 23Feb22 7 25-Apr-22 = 03-May22 179 0% | ! ! — !

02 A j oo e
P30-BP47.10 BP - Excavation 09-Feb22 15Feb22 6 14-Apr-22  23-Apr-22 10 0% || — g
P30-BP47.20 BP - RCD Drilling 16-Feb-22 04Mar22 = 15  25Apr22  13-May-22 10 0% E= g B — g
P30-BP47.30 BP -Airift, Cage Install and Concrete 05Mar22 12-Mar22 7 = 14May22 21-May-22 171 0% [ ! : _— i

03 I !

P30-BP58.10 BP - Excavation 26-Feb22 04-Mar22 63 23-Feb22A 13-May-22 10 0% [ : ; :
P30-BP58.20 BP - RCD Diilling 05Mar22 26-Mar22 19 = 14-May-22  06-Jun-22 10 0% | ; : A
P30-BP58.30 BP -Airlift, Cage Install and Concrete 28-Mar-22 06-Apr22 = 8 = 07-un22  15-Jun22 159 = 0% | ! = : | -

19 E 5 : :
P30-BP54.10 BP - Excavation 12-Jan-23  18-Jan23 = 9  23-Mar22A 01-Apr22 236 0% | e : ;
P30-BP54.20 BP - RCD Drilling 19-Jan-23 08Feb23 15  02-Apr22 = 23-Apr22 236 0% | - ,

P30-BP54.30 BP -Ailift, Cage Install and Concrete 09-Feb23 16-Feb23 7 = 25-Apr22 = 03May22 236 0% | : _— g

=
P30-BP19.10 BP - Excavation 16-Dec-21 22Dec21 = 6 26-Mar-22  01-Apr-22 1 0% | o ;_ 5
P30-BP19.20 BP - RCD Drilling 23-Dec21 28-Jan22 29 = 02-Apr22 = 12-May-22 1 0% | e — g
P30-BP19.30 BP -Aitift, Cage Install and Concrete 29-Jan22 10Feb22 8 = 13May-22 21-May-22 198 0% | ; = i

03 s s
P30-BP24.10 BP - Excavation 22-Jan-22 = 28-Jan-22 6 05-May-22 12-May-22 1 0% —

P30-BP24.20 BP - RCD Drilling 29-Jan-22  23Feb22 19  13May22  04-Jun-22 1 0% | _ ME—
P30-BP24.30 BP -Aiift, Cage Install and Concrete 24-Feb22 04-Mar22 8 06-Jun22 = 14-Jun22 187 0% == =

! : :
P30-BP31.10 BP - Excavation 17-Feb-22 23Feb22 6 = 28May-22  04-Jun-22 1 0% —
P30-BP31.20 BP - RCD Drilling 24-Feb22 29-Mar22 29  06-Jun22 = 09-Jul-22 1 0% . —
06
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Activity ID Activity Name CMWPRev.0 | CMWP Rev.0 | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 4
25 [ 04 [ 11 [ 18 [ 25 |01 [ 08 [ 15[ 22 [ 20 [ 06 [13 [ 20 [ 27 [03 [ 10 [ 17 [4
P30-BP33.10 BP - Excavation 11-Apr22 = 20-Apr22 34  22-Jan22A 07-Mar22 A 100% r = : |
P30-BP33.20 BP - RCD Dirilling 21-Apr-22  10-May-22 = 31 08-Mar22A  13-Apr-22 84 0% |
P30-BP33.30 BP - Aidift, Cage Install and Concrete 11-May-22  18-May-22 7 14-Apr-22 25-Apr-22 212 0% —
1 : :
P30-BP26.10 BP - Excavation 08-Aug22 | 13-Aug-22 16  15Mar22A  01-Apr-22 236 0% |: e e Y. B :
P30-BP26.20 BP - RCD Dirilling 15-Aug-22 = 31-Aug-22 15 02-Apr-22 23-Apr-22 236 0% I ———— g
P30-BP26.30 BP - Airift, Cage Install and Concrete 01-Sep-22 08-Sep-22 7 25-Apr-22 03-May-22 236 0% ' _
13 | i
P30-BP21.20 BP - RCD Dirilling 20-Sep-22 | 08-Oct-22 9  18-Feb-22A 01-Mar22 A 100% - j
P30-BP21.30 BP - Airift, Cage Install and Concrete 10-Oct-22 | 17-Oct-22 9  02-Mar22A 12-Mar22 A 100% | :E-— :
0
P30-BP03.10 BP - Excavation 10-Mar22 16-Mar22 6 26-Mar-22 =~ 01-Apr-22 31 0% |: i
P30-BP03.20 BP - RCD Drilling 17-Mar22 ~ 02-Apr-22 15 02-Apr-22 23-Apr-22 31 0% : ;
P30-BP03.30 BP - Aidift, Cage Install and Concrete 04-Apr22 = 12-Apr-22 7 25-Apr-22 03-May-22 65 0% N
P30-BP11.10 BP - Excavation 07-May-22 14-May-22 6 14-Apr-22 23-Apr-22 31 0%
P30-BP11.20 BP - RCD Dirilling 16-May-22 = 07-Jun-22 19 25-Apr-22 18-May-22 31 0% 5 f
P30-BP11.30 BP - Aidift, Cage Install and Concrete 08-Jun-22  16-Jun-22 8 19-May-22 = 27-May-22 68 0%
08 : E
P30-BP02.10 BP - Excavation 23-Jun-22 = 29-Jun-22 6 21-Jun-22 27-Jun-22 17 0% : : ;
10 ' : !
P30-BP07.10 BP - Excavation 03-Aug22 09-Aug22 9  23-Mar22A 01-Apr22 103 0% _-— : !
P30-BP07.20 BP - RCD Dirilling 10-Aug-22 = 26-Aug-22 15 02-Apr-22 23-Apr-22 103 0% - !
P30-BP07.30 BP - Aifift, Cage Install and Concrete 27-Aug-22  03-Sep-22 7 25-Apr-22 03-May-22 236 0% ' _ - -
02 i
CBA-BPC52Va.10 BP - Excavation 23-Apr-22  29-Apr22 6 23-Apr-22  29-Apr-22 0 0% - 5
CBA-BPC52Va.20 BP - RCD Drilling 30-Apr-22 13May22 10  30-Apr22  13-May-22 0 0% | — §
CBA-BPC52Va.30 BP -Airift, Cage Install and Concrete 14-May-22 = 19-May-22 5 14-May-22 = 19-May-22 148 % : i - - _________ g
04 , o
P26-BP15.10 BP - Excavation 19-May-22 = 25-May-22 6 19-May-22 = 25-May-22 0 0% : : - g
P26-BP15.20 BP - RCD Drilling 26-May-22 = 02-Ju-22 = 31  26-May-22  02-Jul-22 0 0% | ' : —
05 '
P26-BP16.10 BP - Excavation 24-Jun-22 = 02-Jul-22 7 24-Jun-22 02-Jul-22 0 0% | !
Socketed Steel H- Piles §
Socketed Steel H-Pile Construction ;
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P23-BP44.30
06

P23-BP33.10
P23-BP33.20
P23-BP33.30

BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Aidift, Cage Install and Concrete

07-Mar22 | 15-Mar-22 10  18-Feb-22A 02-Mar-22 A

11-Jun-22 = 17-Jun-22 25 04-Mar22A  01-Apr-22 252
18-Jun22 | 06-Jul-22 156 02-Apr-22 23-Apr-22 252
07-Jul-22 14-Jul-22 7 25-Apr-22 03-May-22 252

100%

0%
0%
0%

Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4

25]04 11 [18 ] 25 1522 [29 | 06 [13 [ 20 [ 27 [ 03 [ 10 | 17 [4
SHP-BW-52Y1a-P Socketed Steel H Piling 13-Apr-22  26-Apr22 22  23-Mar22A  21-Apr-22 94 0% | : !
SHP-BW-52Y1a-P; Socketed Steel H Piling 21-Apr-22  30-Apr22 9  13-Apr22  26-Apr-22 94 0% || L = A
SHP-BW-53Y1-P1  Socketed Steel H Piling 26-Apr22 06-May22 9 = 21-Apr22  30-Apr22 94 0% — §
SHP-BW-53Y1-P2  Socketed Steel H Piling 30-Apr22 12-May22 9 = 26-Apr22  06-May-22 94 0% —
SHP-BW-54Y1b-P*  Socketed Steel H Piling 06-May22 17-May22 9 = 30-Apr22 12-May22 94 0% —— !
SHP-BW-54Y1b-P: Socketed Steel H Piling 12-May-22 21-May-22 9 06-May-22 = 17-May-22 94 0% , .
SHP-C52Wa-P1  Socketed Steel H Piling 17-May-22 26-May22 9 = 12May22 21-May-22 94 0% | ) e "SR
SHP-C52Wa-+P2 Socketed Steel H Piling 21-May-22 = 31-May-22 9 17-May-22 = 26-May-22 94 0% ——
SHP-C52Wa-P3  Socketed Steel H Piling 26-May22 06-Jun22 9 = 21May22 31-May22 94 0% _—
SHP-C52WaP4  Socketed Steel H Piling 31-May22 10-Jun22 15 19-Mar22A 06-Apr-22 141 0% _ ——
SHP-C52WaP5  Socketed Steel H Piling 06-Jun-22 15-Jun22 9  01Jun22  11-Jun22 94 0% —
SHP-C52Wa-P6  Socketed Steel H Piling 10-Jun-22  20-Jun22 9  07-Jun22  16-Jun-22 94 % |+ |-
SHP-C52Xb-P1 Socketed Steel H Piling 15-Jun-22 = 24-Jun-22 9 11-Jdun22 = 21-Jun-22 94 0% —1,
SHP-C52Xb-P2  Socketed Steel H Piling 20-Jun-22  29-Jun22 9 16-Jun22  25-Jun22 = 94 0% m—
SHP-C52Xb-P3  Socketed Steel H Piling 24-Jun-22  05-Jul-22 9 21Jun22  30-Jun22 = 94 0% —
SHP-C52Xb-P4  Socketed Steel H Piling 29-Jun-22  09-Jul-22 = 13  22-Mar22A 06-Apr22 166 @ 0%
SHP-C53X-P4 Socketed Steel H Piling 23Sep22 05O0ct22 10 25Mar22A 06-Apr22 239 0% | =

KDO09 (Section 5)
Trial Piles (P23-BP68)
o
P23-BP68.10 BP (Trial Pile for Schedule 4) - Excavation 14-Dec21  20-Dec-21 30 | 24-Jan22A 03-Mar-22 A 100% ™
P23-BP68.20 BP (Trial Pile for Schedule 4) - RCD Drilling 21-Dec21 26-Jan22 14  04-Mar22A 21-Mar-22A 100% | | W—
P23-BP68.30 BP (Trial Pile for Schedule 4) - Aidift, Cage Install and 27-Jan-22 = 08-Feb-22 12 22-Mar22 A 04-Apr-22 42 0%
Concrete
* Bored Piles

P23-BP53.10 BP - Excavation 28-Jan22 07Feb22 6 14-Apr-22  23-Apr-22 3 0% —
P23-BP53.20 BP - RCD Dirilling 08-Feb-22 01-Mar-22 19 25-Apr-22 18-May-22 3 0%
P23-BP53.30 BP -Airlift, Cage Install and Concrete 02-Mar22 = 10-Mar-22 8 19-May-22 = 27-May-22 225 0% o= —
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4
250411 [18 [ 25|01 |08 15 22 |29 |06 [13 |20 ] 27 (03 [ 10 [ 17 |4
06 V' : : ;
P23-BP40.10 BP - Excavation 23-Feb22 01-Mar22 6  12May22  18-May-22 3 0% [ ; ; -
P23-BP40.20 BP - RCD Drilling 02-Mar22 18Mar22 15 19May22  06-Jun-22 3 0% [N f :
P23-BP40.30 BP -Aiift, Cage Install and Concrete 19-Mar22 26-Mar22 7 07-Jun22  14-Jun22 218 0% g g
09 ! :
P23-BP64.10 BP - Excavation 26-Apr-22 = 03-May-22 6 30-May-22 06-Jun-22 3 0% :
P23-BP64.20 BP - RCD Drilling 04-May-22 26-May22 19 = 07-Jun22 = 28-Jun-22 3 0% | ;
10 ' '
P23-BP62.10 BP - Excavation 20-May-22 = 26-May-22 6 22-Jun-22 28-Jun-22 3 0% : = -
13 S SR S
P23-BP54.20 BP - RCD Drilling 26-Jul22  16-Aug22 11  26-Feb22A 11-Mar22 A 100% [— : 5
P23-BP54.30 BP -Airift, Cage Install and Concrete 17-Aug22 25-Aug22 20 12-Mar22 A 04-Apr-22 272 0% || N —— :
14 ¢ :
P23-BP63.30 BP - Aiiift, Cage Install and Concrete 27-May-22 06-Jun22 35 23-Feb-22A  04-Apr-22 129 0% }
17 ] - =i
P23-BP42.10 BP - Excavation 30-Jun22  07-Jul-22 8  23-Feb-22A 04-Mar22A 100% e : :
P23-BP42.20 BP - RCD Drilling 08-Jul-22 = 25-Jul-22 10 05Mar22A 17-Mar-22 A 100% | W-— } :
P23-BP42.30 BP -Airlift, Cage Install and Concrete 26-Jul-22  02-Aug22 = 14  18-Mar22A 02-Apr22 273 0% | * :
02 cacae :
P23-BP37.10 BP - Excavation 21-Dec21 29-Dec21 6 26-Mar-22  01-Apr-22 -8 0% || - :
P23-BP37.20 BP - RCD Dirilling 30-Dec21 05Feb22 29  02-Apr-22 = 12-May-22 -8 0% {——
P23-BP37.30 BP - Aiift, Cage Install and Concrete 07-Feb22 15Feb22 8 @ 13-May22 21-May22 229 0% —
03
P23-BP48.10 BP - Excavation 27-Jan22 05Feb22 6  05May-22  12-May-22 -8 0%
P23-BP48.20 BP - RCD Drilling 07-Feb22 11-Mar22 29 = 13-May22  16-Jun-22 -8 0%
P23-BP48.30 BP - Airift, Cage Install and Concrete 12-Mar-22 = 21-Mar-22 8 17-Jun-22 25-Jun-22 208 0%
04
P23-BP39.10 BP - Excavation 05Mar22 11-Mar22 13  18-Mar22A 01-Apr22 247 0%
P23-BP39.20 BP - RCD Drilling 12-Mar22 = 02-Apr22 = 19  02-Apr-22  28-Apr22 247 0%
P23-BP39.30 BP - Aidift, Cage Install and Concrete 04-Apr-22 = 13-Apr-22 8 29-Apr-22 10-May-22 247 0%
05 :
P23-BP50.10 BP - Excavation 28-Mar-22 = 02-Apr-22 6 10-Jun-22 16-Jun-22 -8 0% — : - -
P23-BP50.20 BP - RCD Drilling 04-Apr22 = 29-Apr-22 19  17-Jun22 = 09-Jul-22 8 0% —! =
08
P23-BP51.20 BP - RCD Drilling 29-Jun22  21-Ju-22 | 13  16-Feb-22A 03-Mar22A 100% M.
P23-BP51.30 BP -Airift, Cage Install and Concrete 22-Jul22  30-Ju-22 11 04-Mar22A  17-Mar-22 A 100% | | -—

x " - . Date | Revsion | Checked | Approved
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4
250411 [18 [ 25 [01 |08 [15] 22 [ 29| 06 [13 | 20 | 27 [ 03 [ 10 [ 17 |4
CBA-BPC52U.10  BP - Excavation 06-May22 13-May22 6 = 06May22 13-May-22 0 0% | : : |
CBA-BPC52U.20  BP - RCD Diilling 14May22 25May-22 10 = 14May22  25May-22 0 0% | L
CBA-BPC52U.30 BP -Aifift, Cage Install and Concrete 26-May-22  31-May-22 26-May-22 = 31-May-22 0% | -
CBA-BPC40P.10  BP - Excavation 17-Jun-22 | 23-Jun-22 17-Jun-22  23-Jun-22 F A S ]
CBA-BPC40P20  BP -RCD Drilling 24-Jun-22  06-Jul-22 24-Jun-22 = 06-Jul-22 5 ; 5 =
P18-BP16.10 BP - Excavation 20-Dec21  28Dec21 6 14-Apr-22  23-Apr-22 -56 0% -
P18-BP16.20 BP - RCD Drilling 29-Dec21 15-Jan-22 15 = 25-Apr22 = 13-May22  -56 0% | — ;
P18-BP16.30 BP - Airift, Cage Install and Concrete 17-Jan-22 = 24-Jan-22 7 14-May-22 = 21-May-22 23 0% ; -—
03 E :
P18-BP23.10 BP - Excavation 10-Jdan-22  15-Jan-22 6 06-May-22 13-May-22 -56 0% _—
P18-BP23.20 BP - RCD Drilling 17-Jan22 05Feb22 15  14May22 31May-22 -56 0% | S
P18-BP23.30 BP - Airlift, Cage Install and Concrete 07-Feb22 14-Feb22 7 = 01-Jun22  09-Jun-22 15 0% | : ' -
04 E : E
P18-BP21.10 BP - Excavation 27-Jan22 05Feb22 6  25May22 31-May22 56 0% | ! -
P18-BP21.20 BP - RCD Drilling 07-Feb22 23Feb22 15 01-Jun22 18Jun22 56 0% || ; F—
P18-BP21.30 BP - Airift, Cage Install and Concrete 24-Feb-22  03-Mar-22 7 20-Jun-22 27-Jun-22 7 0% :- ____________________ N S ; T -
| mos M ;' -' s'
" s ﬁ ; s
P18-BP36.10 BP - Excavation 20-Dec-21  28Dec21 6 26-Mar22  01-Apr-22 2 0% | — : :
P18-BP36.20 BP - RCD Drilling 29-Dec21  15-Jan22 15 = 02-Apr22 = 23-Apr-22 2 0% | I §
P18-BP36.30 BP - Airlift, Cage Install and Concrete 17-Jan22  24-Jan22 7 | 25Apr22  03May22 140 0% | ! ! _— i
02 e i R S
P18-BP40.10 BP - Excavation 10-Jan-22 = 15-Jan-22 6 14-Apr-22 = 23-Apr-22 2 0% —
P18-BP40.20 BP - RCD Drilling 17-Jan-22  05Feb22 15  25Apr22  13-May-22 -2 0% | M 5
P18-BP40.30 BP -Airift, Cage Install and Concrete 07Feb22 14-Feb22 7 @ 14May22 21-May22 132 0% | : = §
03 T N T o
P18-BP38.10 BP - Excavation 27-Jan-22 05Feb22 6 = 06May-22 13May-22 -2 0% | — ;
P18-BP38.20 BP - RCD Drilling 07-Feb-22 28Feb22 19  14May22  06-Jun22 2 0% = E—
P18-BP38.30 BP - Airlift, Cage Install and Concrete 01-Mar22 09-Mar22 @ 8 07-Jun22  15-Jun-22 120 0% Iy , .
04 !
P18-BP33.10 BP - Excavation 22-Feb-22 28Feb22 6  30May22  06-Jun22 2 % B | i s -
P18-BP33.20 BP - RCD Drilling 01-Mar22 17-Mar22 15 = 07-Jun22 = 23-Jun-22 2 0% : e
P18-BP33.30 BP - Airlift, Cage Install and Concrete 18-Mar22 = 25Mar22 7 24-Jun-22  02-Jul-22 113 0% .
05
P18-BP28.10 BP - Excavation 11-Mar22 17-Mar22 6 17-un22  23-Jun-22 2 0% —
: & = = Date | Revsion | Checked | Approved
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4
25] 0411 [18 ] 25 01[DB|15[22[29[06[13|20[2?[03|10{1T|=
P18-BP28.20 BP - RCD Dirilling 18-Mar22 = 04-Apr-22 15 24-Jun-22 12-Jul-22 -2 0% | N = s P =
18 5 i
P18-BP27.10 BP - Excavation 18-May-22 24-May22 6 18-May-22  24-May-22 140 0% -
P18-BP27.20 BP - RCD Dirilling 25-May-22 = 11-Jun-22 15  25-May-22 11-Jun-22 140 0% § —
P18-BP27.30 BP - Airlift, Cage Install and Concrete 13-Jun-22 = 20-Jun-22 7 13-Jun-22 = 20-Jun-22 182 0% : : _—
19 :
P18-BP37.10 BP - Excavation 06-Jun22 11-Jun22 6  06-Jun22  11-Jun22 140 0% | | P I -
P18-BP37.20 BP - RCD Dirilling 13-Jun22 | 05-Jul-22 19 13-Jun-22 05-Jul-22 140 0% | : —
e e |
P18-BP48.10 BP - Excavation 20-Dec-21 = 28-Dec-21 6 26-Mar-22 01-Apr-22 27 0% _' _________________ - _____________________ ________________________________________
P18-BP48.20 BP - RCD Drilling 29-Dec21  15-Jan22 15 = 02-Apr22 = 23-Apr-22 27 0% |i |
P18-BP48.30 BP - Airift, Cage Install and Concrete 17-Jan-22 = 24-Jan-22 7 25-Apr-22 03-May-22 157 0% _—
02 :
P18-BP60.10 BP - Excavation 10-Jan-22  15-Jan22 6 14-Apr-22  23-Apr-22 27 0% m—
P18-BP60.20 BP - RCD Drilling 17-Jan-22 = 10-Feb-22 19 25-Apr-22 18-May-22 27 % |: P — e N
P18-BP60.30 BP -Airift, Cage Install and Concrete 11-Feb-22  19-Feb-22 8 19-May-22 = 27-May-22 145 0% =
03
P18-BP63.10 BP - Excavation 04-Feb-22 | 10-Feb-22 6 12-May-22 = 18-May-22 27 0%
P18-BP63.20 BP - RCD Dirilling 11-Feb-22 04-Mar22 19 19-May-22 10-Jun-22 27 0%
P18-BP63.30 BP - Aifift, Cage Install and Concrete 05-Mar-22  14-Mar-22 8 11-Jun-22 20-Jun-22 134 0%
04
P18-BP62.10 BP - Excavation 26-Feb-22 = 04-Mar-22 6 04-Jun-22 10-Jun-22 27 0%
P18-BP62.20 BP - RCD Dirilling 05-Mar22 = 26-Mar-22 19 11-Jun-22 04-Jul-22 27 0%
04
P23-BP107.10 BP - Excavation 04-Jan-22  10-Jan-22 6 28-Apr-22 05-May-22 108 0%
P23-BP107.20 BP - RCD Drilling 11-Jan-22  04-Feb-22 19 06-May-22 28-May-22 108 0%
P23-BP107.30 BP -Airift, Cage Install and Concrete 05-Feb-22 14-Feb-22 8 30-May-22 08-Jun-22 183 0%
05
P23-BP75.10 BP - Excavation 26-Jan-22 = 04-Feb-22 6 23-May-22 = 28-May-22 108 0%
P23-BP75.20 BP - RCD Dirilling 05-Feb-22 = 26-Feb22 | 19  30May-22 21-Jun-22 108 0%
P23-BP75.30 BP - Airift, Cage Install and Concrete 28-Feb-22  08-Mar-22 8 22-Jun-22 30-Jun-22 172 0%
06
P23-BP73.10 BP - Excavation 21-Feb-22 = 26-Feb-22 6 15-Jun-22 21-Jun-22 108 0%
P23-BP73.20 BP - RCD Dirilling 28-Feb-22 | 21-Mar-22 19 22-Jun-22 14-Jul-22 108 0%
10
P23-BP115.10 BP - Excavation 04-Jan-22 = 10-Jan-22 44  10-Mar22 A 05-May-22 31 0%
P23-BP115.20 BP - RCD Dirilling 11-Jan-22 = 04-Feb22 19  06-May-22 = 28-May-22 31 0%
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 [ 3 | 4
25] 0411 [18] 25 01108|15[22[29[06[13|20[2?|03|10{1T[4
P23-BP115.30 BP -Aiift, Cage Install and Concrete 05-Feb-22 = 14-Feb-22 8 30May-22 = 08-Jun-22 159 0% |: 5 : ;

M T 1 e b T
P23-BP108.10 BP - Excavation 26-Jan22 04-Feb22 6 = 23-May-22 28May22 31 0% | f ; el
P23-BP108.20 BP - RCD Dirilling 05-Feb22 = 10Mar22 29 = 30-May-22 04-Jul-22 31 0% F=—= : § _

L S S W 2 i |

) : 5

P23-BP101.10 BP - Excavation 20-Jan-22 @ 26-Jan-22 6 26-Mar-22 01-Apr-22 8 0% -
P23-BP101.20 BP - RCD Drilling 27-Jan-22  21-Feb22 19  02-Apr-22  28-Apr22 8 0% | ; I
P23-BP101.30 BP -Airift, Cage Install and Concrete 22-Feb22 02-Mar22 8 29-Apr-22 = 10-May22 159 0% = j ==

03 : :
P23-BP110.10 BP - Excavation 15-Feb-22  21-Feb-22 6 22-Apr-22 28-Apr-22 8 0%

P23-BP110.20 BP - RCD Drilling 22-Feb-22  15-Mar-22 19 29-Apr-22 23-May-22 8 0%
P23-BP110.30 BP - Airift, Cage Install and Concrete 16-Mar22  24-Mar-22 8 24-May-22 01-Jun-22 148 0%

04

P23-BP109.10 BP - Excavation 09-Mar22  15-Mar-22 6 17-May-22 = 23-May-22 8 0%
P23-BP109.20 BP - RCD Drilling 16-Mar22  07-Apr-22 19 24-May-22 15-Jun-22 8 0% ,
P23-BP109.30 BP -Aiift, Cage Install and Concrete 08-Apr22 = 20-Apr22 8 16-Jun-22 24-Jun-22 137 0% ;
05 :
P23-BP99.10 BP - Excavation 31-Mar22  07-Apr22 6 09-Jun-22 15-Jun-22 8 0%
P23-BP99.20 BP - RCD Dirilling 08-Apr22 04-May-22 @ 19 16-Jun-22 08-Jul-22 8 0% i

15 E
P23-BP98.10 BP - Excavation 02-Jun-22  09-Jun-22 67 11-Jan-22A  01-Apr-22 142 0%

P23-BP98.20 BP - RCD Dirilling 10-Jun-22 | 02-Jul-22 19 02-Apr-22 28-Apr-22 142 0% g
P23-BP98.30 BP -Aiift, Cage Install and Concrete 04-Jul-22 12-Jul-22 8 29-Apr-22 10-May-22 =~ 207 0% _ |

16 5 E
P23-BP78.10 BP - Excavation 25-Jun-22 = 02-Jul-22 6 22-Apr-22 28-Apr-22 142 0% - § g
P23-BP78.20 BP - RCD Dirilling 04-Jul-22 = 25-Jul-22 19 29-Apr-22 | 23-May-22 142 % (:+ O —
P23-BP78.30 BP - Aifift, Cage Install and Concrete 26-Jul-22 = 03-Aug-22 8 24-May-22 01-Jun-22 196 0% _

17 E
P23-BP67.10 BP - Excavation 19-Jul-22 25-Jul-22 6 17-May-22 = 23-May-22 142 0% L
P23-BP67.20 BP - RCD Dirilling 26-Jul-22 = 27-Aug22 29 @ 24May22 = 27-Jun-22 142 0% —

18 :
P23-BP102.10 BP - Excavation 22-Aug-22 = 27-Aug-22 6 21-Jun-22 27-Jun-22 142 -7 A I . R —

02
P23-BP59.30 BP - Airift, Cage Install and Concrete 11-Mar-22 = 19-Mar-22 28 | 22-Jan-22A 28-Feb-22A 100%

03
P23-BP71.10 BP - Excavation 04-Mar-22  10-Mar-22 6 26-Mar-22 01-Apr-22 67 0%

P23-BP71.20 BP - RCD Dirilling 11-Mar-22 = 14-Apr-22 29 02-Apr-22 12-May-22 67 0%
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Activity ID Activity Name CMWPRev.0 | CMWP Rev.0 | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % arc ay une
Start Finish Start Finsih Complete 1 2 | 3 | 4
25 [ 04 [ 11 [ 18 [ 25 |01 [ 08 [ 15[ 22 [ 20 [ 06 [13 | 20 [ 27 [ 03 [ 10 [ 17 [4
P23-BP71.30 BP -Airift, Cage Install and Concrete 19-Apr-22  27-Apr22 8 13-May-22 = 21-May-22 188 0% | Tl = i

04
P23-BP83.10 BP - Excavation 08-Apr-22 = 14-Apr-22 6 05-May-22  12-May-22 67 0%

P23-BP83.20 BP - RCD Drilling 19-Apr-22 | 24-May-22 29 13-May-22 16-Jun-22 67 0% s
P23-BP83.30 BP -Airift, Cage Install and Concrete 25-May-22 | 02-Jun-22 8 17-Jun-22 25-Jun-22 167 0% :

05 i
P23-BP93.10 BP - Excavation 18-May-22 24-May-22 6 10-Jun-22 16-Jun-22 67 0% :

P23-BP93.20 BP - RCD Drilling 25-May-22 | 28-Jun-22 29 17-Jun-22 21-Jul-22 67 0% :

10 E
P23-BP94.10 BP - Excavation 26-Jan-22  04-Feb-22 = 61  18-Jan22A  01-Apr-22 16 0% :

P23-BP94.20 BP - RCD Drilling 05Feb22  10-Mar22 29 02-Apr-22 12-May-22 16 0% : §
P23-BP94.30 BP - Aidift, Cage Install and Concrete 11-Mar-22 = 19-Mar-22 8 13-May-22 = 21-May-22 165 0%

1 : :
P23-BP113.10 BP - Excavation 04-Mar-22 = 10-Mar-22 6 05-May-22 12-May-22 16 0%
P23-BP113.20 BP - RCD Dirilling 11-Mar-22 | 01-Apr22 19 13-May-22 | 04-Jun-22 16 0% : :
P23-BP113.30 BP - Aidift, Cage Install and Concrete 02-Apr-22 = 12-Apr-22 8 06-Jun-22 14-Jun-22 154 0%

12 @ :
P23-BP111.10 BP - Excavation 26-Mar-22 = 01-Apr-22 6 28-May-22 = 04-Jun-22 16 % |: :-- ________________
P23-BP111.20 BP - RCD Drilling 02-Apr-22 = 28-Apr-22 19 06-Jun-22 27-Jun-22 16 0% D —— g L

13 3 . [

P23-BP92.10 BP - Excavation 22-Apr-22 = 28-Apr-22 6 21-Jun-22 27-Jun-22 16 0% e L

20 : ! !

P23-BP70.10 BP - Excavation 30-Nov-22 = 06-Dec-22 12 19-Mar22 A 01-Apr-22 237 0% |: F— r b __________________
P23-BP70.20 BP - RCD Dirilling 07-Dec22 @ 12-Jan-23 29 02-Apr-22 12-May-22 237 0% ... ;
P23-BP70.30 BP - Aifift, Cage Install and Concrete 13-Jan-23 = 21-Jan-23 8 13-May-22 = 21-May-22 237 0% . ' —
Optional Item no. 3 g : |
| ; |

15 IR NN SO SR e
P18-BP18.10 BP (Optional ltem no.3) - Excavation 28-Apr-22  05-May22 6 28-Apr-22 = 05-May-22 32 0% - :

P18-BP18.20 BP (Optional ltem no.3) - RCD Dirilling 06-May-22 24-May22 15 06-May-22 24-May-22 32 0% ¢ . |
P18-BP18.30 BP (Optional Item no.3) - Airlift, Cage Install and 25-May-22 | 01-Jun-22 7 25-May-22 01-Jun-22 70 0% : -
Concrete
P18-BP30.10 BP (Optional ltem no.3) - Excavation 28-Apr-22 = 05-May-22 6 28-Apr-22 05-May-22 140 0% =
P18-BP30.20 BP (Optional Item no.3) - RCD Drilling 06-May-22 = 24-May-22 15 | 06-May-22 = 24-May-22 140 0% |: — §
P18-BP30.30 BP (Optional ltem no.3) - Airlift, Cage Install and 25-May-22  01-Jun-22 7 25May-22 = 01-Jun-22 190 0% | L
Concrete ! ;
Socketed Steel H- Piles :
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Activity ID Activity Name CMWP Rev.0 | CMWP Rev.0 | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity%| |  March |  Apal |  May | — June |
Start Finish Start Finsih Complete | [ 1 2 [ 3 | 4
250411 [18 25 [01 |08 1522 [ 29| 06 [13 | 20 | 27 [ 03 [ 10 [ 17 |4
sl Kiie = . S i imasa s e eane
KD09.SSHP.0000  Test Installation of Pile (SHP-C52Xa-P6) 17-Jan-22  26-Jan-22 39  15Feb-22A 31-Mar22  -33  44.44% [ : ; :
KD09.SSHP.0020 | Submission and Approval of Installation Report by BD 27-Jan-22 = 02-Feb-22 7 01-Apr-22 07-Apr-22 -38 0% _
Socketed Steel H- Pile Construction ; 5 5 ;
I ;'"'""'""""'"" ¢ -
SHP-BW-52Y1b-P  Socketed Steel H-Piling 04-Feb22 12-Feb22 18 15Mar22A 04-Apr22 433 0% _
SHP-BW-52Y1b-P. Socketed Steel H-Piling 08-Feb22 16-Feb22 8 08-Apr-22  20-Apr22 426 0% . §
SHP-C52W-P1 Socketed Steel H-Piling 11-Feb22 19Feb22 8 12-Apr-22  23-Apr22 426 0% : E— !
SHP-C52W-P2 Socketed Steel H-Piling 15-Feb-22 23-Feb22 8 19-Apr22 | 27-Apr22 426 0% | | - - T
SHP-C52W-P3 Socketed Steel H-Piling 18Feb-22 26Feb22 8 = 22-Apr22  30-Apr22 @ 426 = 0% ] —_— !
SHP-C52W-P4 Socketed Steel H-Piling 22-Feb22 02-Mar22 16 17-Mar22A  04-Apr22 450 0% ; :
SHP-C52W-P5 Socketed Steel H-Piling 25-Feb22 05Mar22 8 = 03May22 12-May-22 426 0% ; — i
SHP-C52W-P6 Socketed Steel H-Piling 01-Mar22  09-Mar-22 8 06-May-22  16-May-22 426 0% —
SHP-C52X-P1 Socketed Steel H-Piling 04-Mar22 12-Mar22 8 = 11-May-22 19-May22 426 0% N L
SHP-C52X-P2 Socketed Steel H-Piling 08-Mar22 16Mar22 8 = 14-May22 23-May22 426 0% : e B
SHP-C52X-P3 Socketed Steel H-Piling 11-Mar-22  19-Mar-22 8 18-May-22 = 26-May-22 426 0% —
SHP-C52X-P4 Socketed Steel H-Piling 16-Mar-22  23-Mar-22 20 | 12-Mar-22 A 04-Apr-22 470 0% ; :
SHP-C52X-P5 Socketed Steel H-Piling 18-Mar22 26-Mar22 8 = 27May22 06-Jun22 426 0% —
SHP-C52X-P6 Socketed Steel H-Piling 22-Mar22 30-Mar-22 8 = 31May22 09-Jun22 426 0% = i e
SHP-C52Xa-P1 Socketed Steel H-Piling 25-Mar22 =~ 02-Apr22 8 = 04-Jun22  13-Jun22 426 0% : —
SHP-C52Xa-P2 Socketed Steel H-Piling 29-Mar22 =~ 07-Apr22 8 = 08Jun22  16-Jun22 426 0% j —
SHP-C52Xa-P3 Socketed Steel H-Piling 01-Apr-22  11-Apr22 8 11-Jun22  20-Jun22 426 0% — =
SHP-C52XaP4  Socketed Steel H-Piling 06-Apr-22  14-Apr22 8 15-Jun22 = 23-Jun2 426 0% |: = L ]
SHP-C52Xa-P5  Socketed Steel H-Piling 09-Apr-22  21-Apr22 = 8  18Jun22  27-un22 426 0% | | _— i —
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Activity ID [Activity Name | CMWPRev0 | CMWPRev0 | Dur | Forecast/Actual | Forecast/ Actual | Total Float| Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
[25 [01] 08 15 [22 [29[06 [ 1320 [27 [03 [10 [ 17 [24 [01 [08 [ 15 ]

Piling for Integrated Basement and U/G Road in Zone 2B & 2C

Key Dates
KD for Zone 2B : : :
KDO1 KDO01 (Stage 1-1) - 300 days after Commencement (18 18-May-22 0 24-Jun-22* -37 0% °® ®
May 2022) e
Optional Works subjected to CA's Instruction | |
CO3A Last CAl date for Optional Works ltem No.3 (within 280 28-Apr22 0 28-Apr22 2 0% b 4

Days after Commencement)
Access Dates of Site Portion
120 days after Commencement

ACB10 Access to Site Portion B10 19-Nov-21 0 23-Apr22 -93 0% ¢
270 days after Commencement :

ACB12 Access to Site Portion B12 18-Apr-22 0 23-Apr-22 24 0% o

ACB35 Access to Site Portion B35 (To be agreed with the Zone = 18-Apr-22 0 23-Apr22 24 0% o
2A contractor) |

Site Mobilization Works

Pre-Construction Works before Piling Commencement

MOBP.10.1300 Tiial Pt for Drillholes & Removal of Existing 19-Aug-21 =~ 30-Apr22 = 262  19-Aug-21A | 07-May-22 130 87%
Substructures / Ground Slab [503 nos]

Pile Construction

Predrilling

PD.1000 Predrilling for BP in KDO1 [8 nos.] 30-Sep-21 = 30-Mar22 143 30-Sep-21 A 25-Mar22 A 100%

PD.1040 Predrilling for BP in KDO3 [5 nos.] 20-Oct-21 | 06-May-22 = 128 | 20-Oct-21 A | 25-Mar22 A 100% &

PD.1080 Predrilling for BP in KD05 [76 nos.] 30-Sep-21  30-Mar22 = 172 30-Sep21A  03-May-22 6 58Y% |EE——

PD.1100 Predrilling for BP in KDO6 [95 nos.] incl. 5 additional nos. 30-Sep-21 = 23-May-22 203 @ 30-Sep-21 A 11-Jun-22 103 55%

PD.1120 Predrilling for BP in KDO7 [90 nos.] incl. 2 additional nos.| 30-Sep-21 | 23-May-22 | 200 @ 30-Sep-21A | 11-Jun-22 195 85%

PD.1160 Predrilling for BP in KD09 [149 nos.] incl. 4 additional 30-Sep21 = 30-Mar22 175  30-Sep-21 A 05-May-22 131 709 |——

nos.
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April une uly
Start Finish Start Finsih Complete 1 3 4
[25 [01] 08 15 [22 [29[06 [ 1320 [27 [ 03 [10 [ 17 [24 [01 [08 [ 15 ]
KDO01 (Stage 1-1) | § § :
Bored Piles :
CBA-BP04.10 BP - Excavation 12-Apr22 = 22-Apr22 7 12-May-22 19-May-22 -21 0% 3 1
CBA-BP04.20 BP - RCD Dirilling 23-Apr22 | 11-May-22 14 20-May-22 06-Jun-22 -21 0%
CBA-BP04.30 BP - Airift, Cage Install and Concrete 12-May-22 = 18-May-22 6 07-Jun-22 13-Jun-22 -21 0%
CBA-BPC41Jb.10 BP - Excavation 13-Apr22 = 22-Apr22 6 31-May-22 07-Jun-22 -31 0%
CBA-BPC41Jb.20 BP - RCD Dirilling 23-Apr22 | 05-May22 10 08-Jun-22 18-Jun-22 -31 0%
CBA-BPC41Jb.30 BP - Airiift, Cage Install and Concrete 06-May-22 | 12-May-22 5 20-Jun-22 24-Jun-22 -31 0%
P22&P19-BP11.10 | BP - Excavation 24-Jan22 | 29-Jan-22 8 17-Mar22 A | 26-Mar-22 A 100% ™
P22&P19-BP11.20  BP - RCD Driling 31-Jan-22  24-Feb22 8  28-Mar22A 07-Apr22A 100% - - ] A
P22&P19-BP11.30  BP -Airiift, Cage Install and Concrete 25-Feb22  05-Mar-22 = 39  08-Apr22A 28May22 -9 0% S ——
P22&P19-BP21.10 | BP - Excavation 18-Feb-22 = 24-Feb-22 15 | 22-Mar-22 A = 09-Apr-22 A 100% h\
P22&P19-BP21.20 | BP - RCD Dirilling 25Feb-22 = 18-Mar-22 4 11-Apr22 A | 19-Apr-22 A 100% -
P22&P19-BP21.30  BP - Aifift, Cage Install and Concrete 19-Mar-22 | 28-Mar-22 11 20-Apr22 A 03-May-22 12 0% /—
KDO02 (Stage 5-1) 777777777777777777777777777777777777777777777777777777777777
Bored Piles
P23-BP117.10 BP - Excavation 03-Dec-21 = 09-Dec-21 80 | 10-Jan-22A 21-Apr22 A 100%
P23-BP117.20 BP - RCD Drilling 10-Dec21 = 10-Jan22 @ 25  22-Apr22A  23-May-22 36 0% _
P23-BP117.30 BP - Airlift, Cage Install and Concrete 20-Jan-22 = 28-Jan-22 8 24-May-22 01-Jun-22 180 % | + e
KDO03 (Stage 3-1)
Bored Piles
CBA-BPC54Jb.10 BP - Excavation 26-Feb-22 = 04-Mar-22 6 23-Apr-22 29-Apr-22 44 0%
CBA-BPC54Jb.20 BP - RCD Dirilling 05-Mar22 = 11-Apr-22 31 30-Apr22 08-Jun-22 44 0%
CBA-BPC54Jb.30 BP - Airiift, Cage Install and Concrete 12-Apr22 = 21-Apr-22 6 09-Jun-22 15-Jun-22 55 0%
CBA-BPC54Ka.10  BP - Excavation 04-Apr22 = 11-Apr22 6 28-Jun-22 05-Jul-22 -66 0%
CBA-BPC54Ka.20  BP - RCD Drilling 12-Apr22 = 25-May-22 @ 33 06-Jul-22 12-Aug-22 -66 0%
P28&29-BP08.10 BP - Excavation 18-Mar22 = 24-Mar-22 24 | 21-Mar22 A 22-Apr22 A 100%
P28&29-BP08.20 BP - RCD Dirilling 25-Mar22 = 12-Apr-22 15 23-Apr-22 12-May-22 82 0%
P28&29-BP08.30 BP - Airift, Cage Install and Concrete 13-Apr22 = 23-Apr22 7 13-May-22 = 20-May-22 82 0%
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 3 4
: [25[01]08]15 [a 9 [06 [ 13 [ 20 [27 [03 [10 [ 17 [24 [ 0108 [ 15
P28&29-BP29.10 BP - Excavation 19-Jan-22 = 25-Jan-22 6 23-Apr22 29-Apr-22 65 0% 3 3 1 1
P28&29-BP29.20 BP - RCD Dirilling 26-Jan22 = 15-Feb-22 15 30-Apr22 19-May-22 65 0% —
P28&29-BP29.30 BP - Aifift, Cage Install and Concrete 16-Feb-22 | 23-Feb-22 7 20-May-22 = 27-May-22 6 0% -
KDO04 (Stage 4-1)
Bored Piles
CBA-BPC54V.10 BP - Excavation 08-Apr-22 14-Apr-22 6 23-Apr22 29-Apr-22 -10 0% | 3
CBA-BPC54V.20 BP - RCD Dirilling 19-Apr22 = 29-Apr22 10 30-Apr22 13-May-22 -10 0% 1
CBA-BPC54V.30 BP - Airlift, Cage Install and Concrete 30-Apr22 = 06-May-22 5 14-May-22 = 19-May-22 83 0%
P30-BP06.10 BP - Excavation 31-May-22 = 07-Jun-22 6 06-Jun-22 11-Jun-22 31 0%
P30-BP06.20 BP - RCD Dirilling 08-Jun22 | 29-Jun-22 19 13-Jun-22 05-Jul-22 31 0%
P30-BP06.30 BP - Airlift, Cage Install and Concrete 30-Jun22 = 09-Jul-22 8 06-Jul-22 14-Jul-22 37 0%
KDO5 (Section 1)
Bored Piles 3
CBA-BP01.10 BP - Excavation 25-Mar22 = 01-Apr-22 7 23-Apr-22 30-Apr-22 -21 0%
CBA-BP01.20 BP - RCD Dirilling 02-Apr22 | 22-Apr-22 14 03-May-22 = 19-May-22 -21 0%
CBA-BP01.30 BP - Airlift, Cage Install and Concrete 23-Apr22 | 29-Apr22 6 20-May-22 = 26-May-22 -13 0%
CBA-BP02.10 BP - Excavation 11-May-22 = 18-May-22 7 23-Jun-22 30-Jun-22 37 0%
CBA-BP02.20 BP - RCD Dirilling 19-May-22 = 04-Jun-22 14 02-Jul-22 18-Jul-22 37 0%
CBA-BP02.30 BP - Airlift, Cage Install and Concrete 06-Jun-22 | 11-Jun-22 6 19-Jul-22 25-Jul-22 51 0%
CBA-BP03.10 BP - Excavation 16-May-22 = 23-May-22 7 10-Jun-22 17-Jun-22 67 0%
CBA-BP03.20 BP - RCD Dirilling 24-May-22 = 09-Jun-22 14 18-Jun-22 05-Jul-22 67 0%
CBA-BP03.30 BP - Airlift, Cage Install and Concrete 10-Jun-22 = 16-Jun-22 6 06-Jul-22 12-Jul-22 67 0%
CBA-BP05.10 BP - Excavation 28-May-22 = 04-Jun-22 6 12-Jul-22 18-Jul-22 37 0%
CBA-BP05.20 BP - RCD Dirilling 06-Jun22 | 16-Jun-22 10 19-Jul-22 29-Jul-22 37 0%
CBA-BP06.10 BP - Excavation 04-May-22 = 11-May-22 6 30-May-22 06-Jun-22 67 0% ;
CBA-BP06.20 BP - RCD Dirilling 12-May-22 = 23-May-22 10 07-Jun-22 17-Jun-22 67 0%
CBA-BP06.30 BP - Airift, Cage Install and Concrete 24-May-22 = 28-May-22 5 18-Jun-22 23-Jun-22 76 0%
CBA-BPC38Ja.30 BP - Airift, Cage Install and Concrete 20-Dec21 = 24-Dec-21 7 16-Mar22 A | 24-Mar-22 A 100% /
CBA-BPC38Jb.10 BP - Excavation 04-Feb-22 = 10-Feb-22 6 19-May-22 = 25-May-22 91 0% -
CBA-BPC38Jb.20 BP - RCD Dirilling 11-Feb22 = 22-Feb-22 10 26-May-22 07-Jun-22 91 0% — ;
CBA-BPC38Jb.30  BP -Airiift, Cage Install and Concrete 23-Feb-22 = 28-Feb22 5 | 08Jun22 = 13Jun22 = 91 0% | N - S =
CBA-BPC38Ka.10  BP - Excavation 16-Feb-22 22-Feb22 27 25Mar22A = 29-Apr22 111 0% _
CBA-BPC38Ka.20  BP -RCD Driling 23-Feb-22 = 05-Mar-22 10 30-Apr22 13-May-22 111 0% _
CBA-BPC38Ka.30  BP -Airift, Cage Install and Concrete 07-Mar-22 = 11-Mar-22 5 14-May-22 19-May-22 111 0% ‘ =
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April une uly
Start Finish Start Finsih Complete 1 3 4

[25 0108 1522 ] 29 [06 [ 13 [ 20 [27 [03 [ 10 | 17 [24 [ 01 [ 08 [ 15
CBA-BPC39Jb.10 BP - Excavation 20-Jan-22 = 26-Jan-22 29 | 04-Apr22A  13-May-22 91 0% 3 1 1
CBA-BPC39Jb.20 BP - RCD Dirilling 27-Jan22 = 10-Feb-22 10 14-May-22 = 25-May-22 91 0%
CBA-BPC39Jb.30 BP - Airlift, Cage Install and Concrete 11-Feb-22 | 16-Feb-22 5 26-May-22 31-May-22 96 0%
CBA-BPC39K.10 BP - Excavation 06-Jun22 | 11-Jun-22 7 22-Apr22 A | 29-Apr-22 111 0%
CBA-BPC39K.20 BP - RCD Dirilling 13-Jun22 = 23-Jun-22 10 30-Apr22 13-May-22 111 0% ;
CBA-BPC39K.30 BP - Airlift, Cage Install and Concrete 24-Jun22 | 29-Jun-22 5 18-Jun-22 23-Jun-22 82 0%
CBA-BPC40Ja.10  BP - Excavation 03-Mar-22 = 09-Mar22 15  31-Mar-22A 22-Apr22 A 100% 7 §
CBA-BPC40Ja.20  BP - RCD Drilling 10-Mar22 = 21-Mar22 26  23-Apr22A 25-May-22  -31 0% _
CBA-BPC40Ja.30 BP - Airlift, Cage Install and Concrete 22-Mar-22 = 26-Mar-22 5 26-May-22 = 31-May-22 96 0%
CBA-BPC40K.20 BP - RCD Dirilling 07-Mar-22 = 17-Mar-22 4 | 21-Mar22A | 25-Mar-22 A 100% \
CBA-BPC40K.30 BP - Airift, Cage Install and Concrete 18-Mar-22 | 23-Mar-22 6 26-Mar-22 A 02-Apr22 A 100% | =
CBA-BPC40Ka.10  BP - Excavation 10-Jun22 = 16-Jun22 20  16-Mar22A 09-Apr-22 A 1009, | —_ i
CBA-BPC40Ka.20  BP -RCD Driling 17-Jun22 = 28-Jun-22 1 09-Apr22 A | 11-Apr-22 A 100%
CBA-BPC40Ka.30 | BP -Airift, Cage Install and Concrete 29-Jun-22 05-Jul-22 12 | 12-Apr22 A 28-Apr22 127 0%
CBA-BPC40M.10 BP - Excavation 24-Dec21 = 03-Jan-22 14 14-Mar22 A | 30-Mar22 A 100% =
CBA-BPC40M.20 BP - RCD Dirilling 04-Jan-22 | 14-Jan-22 0 31-Mar-22 A 31-Mar-22 A 100%
CBA-BPC40M.30  BP - Airlift, Cage Install and Concrete 15-Jan22  20-Jan22 9  01-Apr22A  13-Apr22A 1009 | |
CBA-BPC40Na.10  BP - Excavation 12-May-22 = 18-May-22 6 12-May-22 18-May-22 82 0%
CBA-BPC40Na.20  BP -RCD Driling 19-May-22 = 30-May-22 10 19-May-22 = 30-May-22 82 0%
CBA-BPC40Na.30  BP -Airift, Cage Install and Concrete 31-May-22 = 06-Jun-22 5 31-May-22 06-Jun-22 87 0%
CBA-BPC400.10 BP - Excavation 08-Jan-22 | 14-Jan-22 6 23-Apr-22 29-Apr-22 91 0%
CBA-BPC400.20 BP - RCD Dirilling 15-Jan22 = 26-Jan-22 10 30-Apr22 13-May-22 91 0%
CBA-BPC400.30 BP - Airlift, Cage Install and Concrete 27-Jan-22 = 04-Feb-22 5 14-May-22 19-May-22 101 0%
CBA-BPC42K.10 BP - Excavation 15-Mar-22 | 21-Mar-22 6 19-May-22 25-May-22 -31 0%
CBA-BPC42K.20 BP - RCD Dirilling 22-Mar-22 = 01-Apr-22 10 26-May-22 07-Jun-22 -31 0%
CBA-BPC42K.30 BP - Airift, Cage Install and Concrete 02-Apr22 | 08-Apr-22 5 08-Jun-22 13-Jun-22 91 0%
CBA-BPC43J.10 BP - Excavation 28-Apr22 | 05-May-22 52 @ 13-Apr22A  18-Jun-22 37 0%
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
[25 0108 1522 [ 29 [06 [ 13 [ 20 [27 [03 [ 10 | 17 [24 [ 01 [ 08 [ 15

CBA-BPC43J.20 BP - RCD Drilling 06-May22 18May22 10  20-Jun22 = 30-Jun22 37 0% ; A — ; ;
CBA-BPC43J.30  BP -Aiift, Cage Install and Concrete 19May-22  24May-22 5 = 02-Juk22  07-Ju22 = 60 | 0% | = -
CBA-BPC43K.10 BP - Excavation 31-Jan22 09Feb22 6 23-Apr-22 = 29-Apr22 -31 0% § - § §
CBA-BPC43K.20  BP -RCD Drilling 10-Feb-22 = 21-Feb-22 10 = 30-Apr22 = 13-May-22 = -31 0% —
CBA-BPC43K.30  BP -Airift, Cage Install and Concrete 22-Feb22 26-Feb22 5 = 14May22 19May22 101 = 0% | A F - o o
CBA-BPC44K.10 BP - Excavation 25-Mar-22  01-Apr22 = 17  07-Mar22A  26-Mar-22 A 100% E\
CBABPC44K.20  BP -RCD Driling 02-Apr22  22-Apr22 3  28Mar22A 31-Mar22A 100% | Moo
CBA-BPC44K.30  BP -Airift, Cage Install and Concrete 23-Apr22 | 29-Apr22 7  01-Apr22A  11-Apr-22A 100% — —|
P17-BP01.10 BP - Excavation 30-Apr22 = 07-May22 6 | 06-Jun22 = 11-Jun-22 31 0% : : :
P17-BP01.20 BP - RCD Drilling 10-May-22 26-May22 15 = 13-Jun22 = 29-Jun-22 = 31 0% | | |
P17-BP01.30 BP - Airiift, Cage Install and Concrete 27-May22  04-Jun-22 =~ 7 | 30-Jun22 = 08-Jul-22 54 0% | j ;
P17-BP02.10 BP - Excavation 11-Mar22 = 17-Mar22 6 12-Jul-22 | 18-Jul-22 -35 0% ! i i
P17-BP02.20 BP - RCD Drilling 18-Mar22 = 04-Apr22 = 15 = 19-Juk-22 = 04-Aug22 = -35 0%
P17-BP03.10 BP - Excavation 24-Nov-21 = 30-Nov21 = 6 = 23-Apr22 = 29-Apr22  -35 0% § § §
P17-BP03.20 BP - RCD Drilling 01-Dec21 17-Dec21 15  30-Apr22 = 19-May22  -35 0% § : § |
P17-BP03.30 BP - Airlift, Cage Install and Concrete 18-Dec-21 = 28-Dec-21 7 20-May-22 | 27-May-22 97 0%
P17-BP05.10 BP - Excavation 06-Jan22 12-Jan-22 6 23-Apr-22  29-Apr22 9 0% § 3 i i
P17-BP05.20 BP - RCD Drilling 13-Jan22 = 29Jan22 15 = 30-Apr22 | 19May22 9 0%
P17-BP05.30 BP - Airlift, Cage Install and Concrete 31-Jan22 = 10-Feb-22 7 20-May-22 = 27-May-22 104 0%
P17-BP07.10 BP - Excavation 15-Jul22 | 21-Jul22 | 6 15-Jul22 | 21-Jul-22 0 0% 3 | | |
P17-BP07.20 BP - RCD Drilling 22-Jul22  08-Aug22 15 = 22-Jul-22 = 08-Aug-22 0 0% | | | | !
P17-BP09.10 BP - Excavation 20-May-22 26-May-22 6 23-Jun22 | 29-Jun-22 31 0% i i = | et
P17-BP09.20 BP - RCD Drilling 27May22 18Jun22 = 19 = 30Jun22 = 22Jul22 31 0% _—  ——
P17-BP10.10 BP - Excavation 10-Jan22 = 15-Jan22 10  28-Mar22A 09-Apr-22 A 100% | — § § §
P17-BP10.20 BP - RCD Dirilling 17-Jan22 = 05-Feb22 4  11-Apr22A  19-Apr22A 100% /- """"""""""" T
P17-BP10.30 BP - Airiift, Cage Install and Concrete 07-Feb-22  14-Feb-22 10  20-Apr22A  30-Apr22 125 0% : —
P17-BP12.10 BP - Excavation 20-Dec21  28Dec21 6 | 13May22 19-May-22  -35 0% -
P17-BP12.20 BP - RCD Drilling 29-Dec21  15-Jan22 15 = 20-May22 = 07-Jun22 @ -35 0% E—— i
P17-BP12.30 BP - Airlift, Cage Install and Concrete 17-Jan-22 = 24-Jan-22 7 08-Jun-22 15-Jun-22 89 0% -
P17-BP14.10 BP - Excavation 27-Jan22 = 05Feb22 6  31May22 07-Jun22 35 0% | ¢ | .~ mm o
P17-BP14.20 BP - RCD Drilling 07-Feb22 28Feb22 19 = 08-Jun22  29-Jun22 @ -35 0% . —
P17-BP14.30 BP - Airift, Cage Install and Concrete 01-Mar-22 = 09-Mar-22 8 30-Jun-22 09-Jul-22 20 0% f—
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
[25 0108 1522 ]29]06] 132027 03 1017 [24 [01]08 [15 7
P17-BP15.10 BP - Excavation 27-dun22 | 04-Jul-22 6 27-Jun-22 04-Jul-22 0 0% ‘ 1 1
P17-BP15.20 BP - RCD Dirilling 05-Jul-22 21-Jul-22 15 05-Jul-22 21-Jul-22 0 0% L
P17-BP15.30 BP - Airlift, Cage Install and Concrete 22-Jul-22 29-Jul-22 7 22-Jul-22 29-Jul-22 24 0% | I
P17-BP16.10 BP - Excavation 22-Feb-22 = 28-Feb-22 6 23-Jun-22 29-Jun-22 -35 0%
P17-BP16.20 BP - RCD Dirilling 01-Mar-22 = 17-Mar-22 15 30-Jun-22 18-Jul-22 -35 0%
P17-BP16.30 BP - Airift, Cage Install and Concrete 18-Mar-22 | 25-Mar-22 7 19-Jul-22 26-Jul-22 13 0%
P17-BP17.10 BP - Excavation 09-Jun-22 | 15-Jun-22 6 09-Jun-22 15-Jun-22 0 0%
P17-BP17.20 BP - RCD Dirilling 16-Jun22 = 04-Jul-22 15 16-Jun-22 04-Jul-22 0 0%
P17-BP17.30 BP - Airlift, Cage Install and Concrete 05-Jul-22 12-Jul-22 7 05-Jul-22 12-Jul-22 32 0%
P18-BP01.10 BP - Excavation 18-May-22 | 24-May-22 6 18-May-22 = 24-May-22 32 0%
P18-BP01.20 BP - RCD Dirilling 25-May-22 = 16-Jun-22 19 25-May-22 16-Jun-22 32 0%
P18-BP01.30 BP - Airift, Cage Install and Concrete 17-dJun-22 = 25-Jun-22 8 17-Jun-22 25-Jun-22 58 0%
P18-BP02.10 BP - Excavation 17-Feb-22 | 23-Feb-22 6 07-Jul-22 13-Jul-22 -76 0%
P18-BP02.20 BP - RCD Dirilling 24-Feb-22 = 12-Mar-22 15 14-Jul-22 30-Jul-22 -76 0%
P18-BP08.10 BP - Excavation 10-Jun-22 = 16-Jun-22 6 10-Jun-22 16-Jun-22 32 0%
P18-BP08.20 BP - RCD Dirilling 17-dJun22 = 09-Jul-22 19 17-Jun-22 09-Jul-22 32 0%
P18-BP08.30 BP - Airift, Cage Install and Concrete 11-Jul-22 19-Jul-22 8 11-Jul-22 19-Jul-22 47 0%
P18-BP10.10 BP - Excavation 19-Nov-21 | 25-Nov-21 6 23-Apr-22 29-Apr-22 -76 0%
P18-BP10.20 BP - RCD Dirilling 26-Nov21 | 13-Dec-21 15 30-Apr-22 19-May-22 -76 0%
P18-BP10.30 BP - Airlift, Cage Install and Concrete 14-Dec-21 | 21-Dec-21 7 20-May-22 = 27-May-22 11 0%
P22&P19-BP10.10 | BP - Excavation 29-Mar22 = 04-Apr-22 7 22-Apr22 A 29-Apr-22 80 0%
P22&P19-BP10.20  BP - RCD Dirilling 06-Apr22 | 30-Apr-22 19 30-Apr22 24-May-22 80 0%
P22&P19-BP10.30  BP - Aifift, Cage Install and Concrete 03-May-22 = 12-May-22 8 25-May-22 02-Jun-22 99 0%
P22&P19-BP15.10 | BP - Excavation 12-Mar-22 | 18-Mar-22 6 13-May-22 19-May-22 31 0%
P22&P19-BP15.20 BP - RCD Dirilling 19-Mar22 | 11-Apr-22 19 20-May-22 11-Jun-22 31 0%
P22&P19-BP15.30 | BP -Aifift, Cage Install and Concrete 12-Apr22 = 23-Apr22 8 13-Jun-22 21-Jun-22 84 0%
P22&P19-BP16.10 | BP - Excavation 13-Jun22 = 18-Jun-22 6 16-Jul-22 22-Jul-22 31 0%
P22&P19-BP17.10 | BP - Excavation 25-Apr22 | 30-Apr22 6 18-May-22 = 24-May-22 80 0%
P22&P19-BP17.20  BP - RCD Diriling 03-May-22 = 25-May-22 19 25-May-22 16-Jun-22 80 0%
P22&P19-BP17.30  BP -Aifift, Cage Install and Concrete 26-May-22 = 04-Jun-22 8 17-Jun-22 25-Jun-22 80 0%
P22&P19-BP25.10 | BP - Excavation 07-Mar-22 = 12-Mar-22 6 22-Jun-22 28-Jun-22 51 0%
P22&P19-BP25.20  BP - RCD Dirilling 14-Mar22 | 04-Apr-22 19 29-Jun-22 21-Jul-22 51 0%
P22&P19-BP25.30  BP - Aifift, Cage Install and Concrete 06-Apr-22 14-Apr-22 8 22-Jul-22 30-Jul-22 51 0%
P22&P19-BP26.10 | BP - Excavation 06-Jan-22 | 12-Jan-22 6 23-Apr-22 29-Apr-22 51 0%
P22&P19-BP26.20  BP - RCD Dirilling 13-Jan22 = 18-Feb-22 29 30-Apr22 06-Jun-22 51 0%
P22&P19-BP26.30 | BP - Aifift, Cage Install and Concrete 19-Feb-22 | 28-Feb-22 8 07-Jun-22 15-Jun-22 73 0%
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
: [25 01103[1513 906 [13[20 27 [03 [10 17 [24 [01] 08 [15 ]2
P23-BP20.10 BP - Excavation 11-Jan-22 17-Jan-22 6 23-Apr-22 29-Apr-22 104 0% ; ; ; ;
P23-BP20.20 BP - RCD Drilling 18-Jan22 =~ 07-Feb22 15 = 30-Apr22  19May22 104 0% | | | T
P23-BP20.30 BP - Airlift, Cage Install and Concrete 08-Feb-22 = 15-Feb-22 7 20-May-22 = 27-May-22 104 0% -
P23-BP21.20 BP - RCD Drilling 08-Jul22 = 25-Jul-22 7 19Mar22A  28-Mar22 A 100% -\ (S
P23-BP21.30 BP - Airlift, Cage Install and Concrete 26-Jul22 | 02-Aug22 16  29-Mar22A 21-Apr22A 100% | § § §
P23-BP31.10 BP - Excavation 13-Jun22  18-Jun22 6 18-May-22 = 24-May-22 85 0% - =
P23-BP31.20 BP - RCD Drilling 20-Jun22 = 07-Ju-22 | 15 | 25-May22 = 11-Jun22 85 % | | .
P23-BP31.30 BP - Airlift, Cage Install and Concrete 08-Jul-22 15-Jul-22 7 13-Jun-22 20-Jun-22 85 0% — =
Optional Item no. 3 § § §
CBA-BPC36Jb.10  BP (Optional Item no.3) - Excavation 28-Apr-22 = 05-May22 6 28-Apr-22 = 05-May-22 82 0% -
CBA-BPC36Jb.20  BP (Optional ltem no.3) - RCD Drilling 06-May22 18-May22 10 = 06-May-22 = 18-May-22 82 0% . . § §
CBA-BPC36Jb.30  BP (Optional ltem no.3) - Airlift, Cage Install and 19-May22 24-May22 5 = 19-May22 24-May-22 92 % | | -
Concrete 3 3
CBA-BPC36Ka.10  BP (Optional ltem no.3) - Excavation 24-May-22 = 30-May-22 6 24-May-22 = 30-May-22 82 0% Lk
CBA-BPC36Ka.20  BP (Optional Item no.3) - RCD Drilling 31-May-22 = 11-Jun-22 10 31-May-22 11-Jun-22 82 0% _
CBA-BPC36Ka.30  BP (Optional Item no.3) - Airlift, Cage Install and 13-Jun22 = 17-Jun-22 5 13-Jun-22 17-Jun-22 82 0% -
Concrete 3 3
P17-BP18.10 BP (Optional Item no.3) - Excavation 21-May-22 27-May22 6 @ 21-May-22 = 27-May-22 0 0% J | -
P17-BP18.20 BP (Optional Item no.3) - RCD Drilling 28-May-22 = 15-Jun22 15 = 28May-22 = 15-Jun-22 0 % | | - E—— S
P17-BP18.30 BP (Optional Item no.3) - Airlift, Cage Install and 16-Jun22  23-Jun22 7 16-Jun22 = 23-Jun-22 40 0% § § -
Concrete
P17-BP22.10 BP (Optional ltem no.3) - Excavation 03-May-22 | 10-May-22 6 03-May-22 | 10-May-22 0 0% :
P17-BP22.20 BP (Optional Item no.3) - RCD Dirilling 11-May-22 = 27-May-22 15 11-May-22 | 27-May-22 0 0% 1 E—
P17-BP22.30 BP (Optional Item no.3) - Aifift, Cage Install and 28-May-22 = 06-Jun-22 7 28-May-22 06-Jun-22 48 0% _
Concrete ‘ 3
P18-BP04.10 BP (Optional Item no.3) - Excavation 04-Jul-22 = 09-Jul22 = 6 04-Jul22  09-Jul-22 32 % | i m
P18-BP04.20 BP (Optional Item no.3) - RCD Drilling M-Jul22 | 27-Jul-22 15 11-Jul-22 27-Jul-22 32 0% —
P18-BP11.10 BP (Optional Item no.3) - Excavation 21-Jul22  27-Jul-22 6 21-Jul22 27-Jul-22 32 0% § E
KDO06 (Section 2) §
Bored Piles
CBA-BPC45K.30  BP -Airlift, Cage Install and Concrete 08-Dec22 =~ 14-Dec22 12  11-Mar22A 25-Mar22A 100% & ¢+ | o
CBA-BPC47K.10 BP - Excavation 02-Jun22 = 10-Jun22 7 02-Jun22 = 10-Jun-22 35 0% g §
CBA-BPC47K.20 BP - RCD Drilling 1-Jun22  27-Jun22 14 11-Jun22 = 27-Jun22 35 0% ‘ L
CBA-BPC47K.30 BP - Ailift, Cage Install and Concrete 28-Jun22  05-Jul-22 6 28-Jun22 | 05-Jul-22 159 0% .
CBA-BPC48J.10 BP - Excavation 04-Jul22  11-Jul-22 7 08-Jul-22 15-Jul-22 48 0% -
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P22&P19-BP14.10
P22&P19-BP14.20
P22&P19-BP14.30
P22&P19-BP22.10
P22&P19-BP22.20
P22&P19-BP22.30
P22&P19-BP23.10
P22&P19-BP23.20
P22&P19-BP23.30
P22&P19-BP24.10
P22&P19-BP24.20
P22&P19-BP24.30
P22&P19-BP28.10
P22&P19-BP28.20
P23-BP07.10

BP - Excavation

BP - RCD Dirilling

BP - Airlift, Cage Install and Concrete
BP - Excavation

BP - RCD Dirilling

BP - Airlift, Cage Install and Concrete
BP - Excavation

BP - RCD Dirilling

BP - Airlift, Cage Install and Concrete
BP - Excavation

BP - RCD Dirilling

BP - Airlift, Cage Install and Concrete
BP - Excavation

BP - RCD Dirilling

BP - Excavation

05-Jul-22 11-Jul-22 6 10-Jun22 16-Jun-22 189

12-Jul-22 = 02-Aug-22 19 17-Jun-22 09-Jul-22 189
03-Aug-22 = 11-Aug-22 8 11-Jul-22 19-Jul-22 189
15-Jan-22 = 21-Jan-22 6 13-May-22 19-May-22 -73
22-Jan22 = 16-Feb-22 19 20-May-22 11-Jun-22 -73
17-Feb-22 | 25-Feb-22 8 13-Jun-22 21-Jun-22 84
10-Feb-22 | 16-Feb-22 6 06-Jun-22 11-Jun-22 -73
17-Feb-22 | 10-Mar-22 19 13-Jun22 05-Jul-22 -73
11-Mar22 = 19-Mar22 8 06-Jul-22 14-Jul-22 73
12-Feb-22 | 18-Feb-22 6 30-May-22 06-Jun-22 51
19-Feb-22 | 12-Mar-22 19 07-Jun-22 28-Jun-22 51
14-Mar-22 | 22-Mar-22 8 29-Jun-22 08-Jul-22 62
04-Mar-22 = 10-Mar-22 6 28-Jun-22 05-Jul-22 -73
11-Mar22 = 01-Apr22 19 06-Jul-22 27-Jul-22 -73
15-Jun-22 = 21-Jun-22 6 15-Jun-22 21-Jun-22 22

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % une uly
Start Finish Start Finsih Complete 3 4
_ 01 08 [15 ][22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [10 ] 17 [ 24 | 01 [ogl

CBA-BPC48J.20 BP - RCD Dirilling 12-Jul-22 27-Jul-22 14 16-Jul-22 01-Aug-22 48 0% ‘ 1 1 3
CBA-BPC49J.10 BP - Excavation 19-Apr22 = 25-Apr22 6 23-Apr22 29-Apr-22 48 0% |
CBA-BPC49J.20 BP - RCD Dirilling 26-Apr-22 | 02-Jun-22 31 30-Apr22 08-Jun-22 48 0%

CBA-BPC49J.30 BP - Aifift, Cage Install and Concrete 04-Jun-22 | 10-Jun-22 6 09-Jun-22 15-Jun-22 193 0%

CBA-BPC49K.10 BP - Excavation 20-Jun-22 = 27-Jun-22 7 20-Jun-22 27-Jun-22 35 0%

CBA-BPC49K.20 BP - RCD Dirilling 28-Jun-22 14-Jul-22 14 28-Jun-22 14-Jul-22 35 0%

CBA-BPC49K.30 BP - Airift, Cage Install and Concrete 15-Jul-22 21-Jul-22 6 15-Jul-22 21-Jul-22 151 0%

CBA-BPC50Ja.10 BP - Excavation 27-May-22 = 02-Jun-22 6 01-Jun-22 08-Jun-22 48 0%

CBA-BPC50Ja.20 BP - RCD Dirilling 04-Jun-22 11-Jul-22 31 09-Jun-22 15-Jul-22 48 0%

CBA-BPC50Ja.30 BP - Airift, Cage Install and Concrete 12-Jul-22 18-Jul-22 6 16-Jul-22 22-Jul-22 168 0%

CBA-BPC50Ka.10  BP - Excavation 08-Jul-22 14-Jul-22 6 08-Jul-22 14-Jul-22 35 0%

CBA-BPC50Ka.20  BP -RCD Driling 15-dul-22 = 19-Aug-22 31 15-Jul-22 19-Aug-22 35 0%

P22&P19-BP03.20  BP - RCD Dirilling 18-Jun-22 11-Jul-22 14-Mar22 A 23-Mar-22 A 100%

P22&P19-BP03.30  BP - Aifift, Cage Install and Concrete 12-Jul-22 20-Jul-22 24-Mar-22 A 20-Apr22 A 100%

P22&P19-BP06.10  BP - Excavation 26-Mar-22 = 01-Apr-22 21-Jul-22 27-Jul-22 -73 0%

P22&P19-BP09.10  BP - Excavation 19-May-22 = 25-May-22 10-Mar22 A | 26-Mar-22 A 100%

P22&P19-BP09.20  BP - RCD Dirilling 26-May-22 = 17-Jun-22 28-Mar-22 A | 31-Mar-22 A 100%

P22&P19-BP09.30  BP - Aifift, Cage Install and Concrete 18-Jun22 = 27-Jun-22 23 | 01-Apr22A  03-May-22 252 0%
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
[25 010815222906 ] 132027 [ 03 1017 [24 [01]08 [15 [

P23-BP07.20 BP - RCD Drilling 22-Jun22 | 14-Jul22 | 19 | 22-Jun22  14-Jul-22 22 0% 3 3 3 ‘
P23-BP07.30 BP - Airlift, Cage Install and Concrete 15-Jul-22 23-Jul-22 8 15-Jul-22 23-Jul-22 137 0% )
P23-BP10.20 BP - RCD Drilling 23-Dec21  17-Jan22 14  17-Mar22A  02-Apr-22 A 100% _—/_ I e
P23-BP10.30 BP - Airiift, Cage Install and Concrete 18-Jan22 = 26-Jan22 8 | 23-Apr22  03May22 236 0% —
P23-BP12.10 BP - Excavation 29-Jun22 = 06-Jul-22 6 22-Jun22 | 28-Jun-22 35 0% ; § § e
P23-BP12.20 BP - RCD Drilling 07-Jul22 = 28-Jul22 = 19 | 29Jun22 = 21-Jul-22 35 0% E——
P23-BP12.30 BP - Airlift, Cage Install and Concrete 29-Jul22 = 06-Aug22 8 22-Jul22 | 30-Jul-22 179 | 0% | j 3 : I
P23-BP13.10 BP - Excavation 09-Jan23 = 14-Jan23 14 11-Apr22A  29-Apr22 232 0% | = 2 we————
P23-8P13.20 BP - RCD Drilling 16-Jan23 04-Feb23 15  30-Apr22 = 19-May22 232 0% N e
P23-BP13.30 BP - Airlift, Cage Install and Concrete 06-Feb23 13-Feb23 7 = 20-May22 = 27-May22 = 232 0% § § = §
P23-BP14.10 BP - Excavation 16-Jun22 = 22-Jun-22 6 22-Jun-22 28-Jun-22 64 0% —
P23-BP14.20 BP - RCD Drilling 23-Jun22  15-Jul22 | 19 29-Jun-22 | 21-Jul-22 64 0% : : | — —
P23-BP14.30 BP - Aiiift, Cage Install and Concrete 16-Jul-22  25Jul22 8 22Juk2 | 30duk2 | 155 0% | b o =l
P23-BP15.10 BP - Excavation 05-Feb22 11Feb22 6 = 18May22 24-May-22 64 0% | | - |
P23-BP15.20 BP - RCD Drilling 12-Feb-22  17Mar22 29 = 25May-22 = 28-Jun-22 64 0% i i I
P23-BP15.30 BP - Airift, Cage Install and Concrete 18Mar22 = 26Mar22 8 = 29Jun22  08Jul22 | 198 0% = —
P23-BP17.30 BP - Airlift, Cage Install and Concrete 11-Apr22 = 22-Apr-22 13 | 08-Mar22A  23-Mar-22 A 100% x
P23-BP18.10 BP - Excavation 27Sep22 = 05-0ct22 11  26-Mar22A  09-Apr22 A 1009 |—— | I
P23-BP18.20 BP - RCD Drilling 06-Oct22 = 27-Oct-22 = 27  11-Apr22A  17-May-22 = 233 0% —
P23-BP18.30 BP - Airlift, Cage Install and Concrete 28-Oct-22 | 05-Nov-22 8 18-May-22 =~ 26-May-22 = 233 0% }
P23-BP25.10 BP - Excavation 11-Jan22 = 17-Jan22 6 23-Apr22 = 29-Apr22 64 0% i - i i
P23-BP25.20 BP - RCD Drilling 18-Jan22 11Feb22 19  30-Apr22 = 24-May-22 64 0% _
P23-BP25.30 BP - Airlift, Cage Install and Concrete 12-Feb22 = 21Feb22 8  25May-22  02-Jun22 219 0% | . | i+ =
P23-BP26.10 BP - Excavation 09-Ju-22 = 15-Jul-22 = 6 15-Jul22 | 21-Jul-22 64 0% =
P23-BP26.20 BP - RCD Drilling 16-Jul-22 = 18-Aug22 29 = 22-Jul22 = 24-Aug22 64 0% | | | o
P248&27-BP06.10  BP - Excavation 08-Jul-22 = 14-Ju-22 = 6 08-Jul-22 14-Jul-22 51 0% : : .
P248&27-BP06.20  BP - RCD Drilling 15-Jul-22 | 17-Aug-22 = 29 = 15-Julk22 | 17-Aug22 = 51 0% [
P24&27-BP09.10  BP - Excavation 23Jul22 | 29-Jul22 6 04-Jul22  09-Jul-22 54 % | | - |
P248&27-BP09.20  BP - RCD Drilling 30-Jul22  01Sep22 29  MM-Jul22 = 12-Aug22 = 54 0% / —
P248&27-BP27.10  BP - Excavation 24-Feb-22 02-Mar22 6 = 30-May-22  06-Jun-22 = -55 0% | _— |
P24&27-BP27.20  BP - RCD Drilling 03-Mar-22 = 24-Mar22 19 = 07-Jun22  28-Jun-22 55 0% p .
P24&27-BP27.30 BP - Airlift, Cage Install and Concrete 25-Mar22 | 02-Apr-22 8 29-Jun-22 08-Jul-22 134 0% ,::u _
P248&27-BP28.10  BP - Excavation 18-Mar22 = 24-Mar22 6 = 22-Jun-22 = 28-Jun22 55 % B . . =
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
[25 0108 [15 [22 [ 29 [06 [ 13 [20 [27 [ 03 [10 [ 17 [24 | 01 [ 08 | 15 [
P24827-BP28.20  BP - RCD Drilling 25-Mar-22 = 20-Apr-22 19 = 29-Jun22 = 21-Jul-22 55 0% : 3 3
P24&27-BP28.30 BP - Aiflift, Cage Install and Concrete 21-Apr-22 | 29-Apr22 8 22-Jul-22 30-Jul-22 123 0% iﬁ !
P248&27-BP30.10 BP - Excavation 28-Dec-21 = 04-Jan-22 6 23-Apr-22 29-Apr-22 -73 0%
P248&27-BP30.20  BP - RCD Drilling 05-Jan22 21-Jan22 15  30-Apr22 = 19-May-22  -73 0% _ i
P24827-BP30.30  BP -Airlift, Cage Install and Concrete 22-Jan22 = 29-Jan22 7 | 20-May22 = 27-May-22 96 = 0% | A S
P24827-BP36.10  BP - Excavation 08-Jul-22  14-Jul-22 6 08-Jul-22 14-Jul-22 22 0% ; i i -
P24&27-BP36.20  BP - RCD Drilling 15-Jul22 = 05-Aug22 19 15-Jul22  05-Aug-22 22 0% —
KDO7 (Section 3)
Trial Pile (P30-BP76)
P30-BP76.10 BP (Trial Pile for Schedule 1) - Excavation 29-Dec21 = 05-Jan22 53  17-Jan-22A  23-Mar22A 100% | 1 e
P30-BP76.20 BP (Trial Pile for Schedule 1) - RCD Drilling 06-Jan22 = 01-Mar22 66 24-Mar22A  16-Jun-22 = 66 (% | —
P30-BP76.30 BP (Trial Pile for Schedule 1) - Airlift, Cage Install and 02-Mar-22 = 11-Mar-22 9 17-Jun-22 27-Jun-22 -66 0% E—
Concrete
Trial Pile (P24&P27-BP34)
P24827-BP34.30  BP (Trial Pile for Schedule 2) - Airlift, Cage Install and 19-Feb-22 28Feb22 8  19-Mar22A 29-Mar22A 100%
Concrete
Bored Piles
CBA-BPC52Ka.10  BP - Excavation 05-Oct22  11-Oct-22 =~ 30 22-Mar22A  29-Apr22 = 309 0%
CBA-BPC52Ka.20  BP - RCD Drilling 12-0ct22 = 16-Nov22 = 31  30-Apr22 = 08Jun22 = 309 0%
CBA-BPC52Ka.30  BP -Airift, Cage Install and Concrete 17-Nov-22 | 23-Nov-22 6 09-Jun-22 15-Jun-22 309 0%
P24&27-BP01.10 BP - Excavation 26-Aug22 = 01-Sep-22 96 | 19-Apr22A  12-Aug-22 54 0%
P24&27-BP08.10  BP - Excavation 12-Feb22 18Feb-22 6 23-Apr22 = 29-Apr22 = 129 0%
P24&27-BP08.20  BP - RCD Drilling 19-Feb22 24Mar22 29 = 30-Apr22 = 06-Jun22 = 129 0%
P24&27-BP08.30  BP -Airiift, Cage Install and Concrete 25-Mar22 = 02-Apr22 8 07-Jun22 = 15-Jun-22 = 309 0%
P24&27-BP14.10  BP - Excavation 16-May22 21-May22 23  30-Mar22A  29-Apr-22 54 0%
P24827-BP14.20  BP -RCD Drilling 23-May-22  14-Jun22 19 = 30-Apr22 = 24-May-22 54 0%
P24&27-BP14.30 BP - Aifift, Cage Install and Concrete 15-Jun-22 = 23-Jun-22 8 25-May-22 02-Jun-22 171 0%
P248&27-BP19.10  BP - Excavation 11-Apr22 = 20-Apr22 6 15-Jul-22 21-Jul-22 55 0%
P24&27-BP19.20  BP - RCD Drilling 21-Apr22 = 26-May-22 29 = 22-Jul22 = 24-Aug22  -55 0%
P24&27-BP25.10  BP - Excavation 18-Jan22 = 24-Jan22 6 23-Apr22 = 29-Apr-22 55 0%
P24&27-BP25.20  BP -RCD Drilling 25-Jan-22 = 02-Mar22 29 = 30-Apr22 = 06-Jun-22 = -55 0%
P24&27-BP25.30  BP -Airiift, Cage Install and Concrete 03-Mar22 = 11-Mar22 8 07-Jun22 = 15-Jun-22 = 145 0%
P26-BP01.10 BP - Excavation 16-May22 21-May22 6 05-Jul-22 11-Jul-22 129 0% = -
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4

_ [25 0108 1522 29 [06 [ 13 [20 [27 [03 [ 10 [ 17 [24 [ 01 [owl
P26-BP01.20 BP - RCD Dirilling 23-May-22 = 14-Jul-22 44 12-Jul-22 31-Aug-22 129 0% 3 1 - j j
P26-BP03.10 BP - Excavation 06-Apr-22 12-Apr-22 6 30-May-22 06-Jun-22 129 0% -
P26-BP03.20 BP - RCD Drilling 13-Apr22 | 21-May22 29 = 07-Jun-22 11-Jul-22 129 0% § \; ) |
P26-BP03.30 BP - Airiit, Cage Install and Concrete 23-May22 31-May22 8 = 12-Ju22 | 20Juk22 | 233 0% | i N = =
P26-BP06.10 BP - Excavation 22-Jul-22 28-Jul-22 6 15-Jul-22 21-Jul-22 35 0% : -
P26-BP06.20 BP - RCD Dirilling 29-Jul22 | 31-Aug22 @ 29 22-Jul-22 24-Aug-22 35 0% '
P26-BP08.30 BP - Airlift, Cage Install and Concrete 20-Apr22 | 28-Apr22 17 | 14-Mar-22 A 02-Apr22 A 100% _ =
P26-BP10.10 BP - Excavation 29-Sep-22 = 07-Oct-22 18 | 06-Apr22A  29-Apr22 203 0%
P26-BP10.20 BP - RCD Dirilling 08-Oct22 | 29-Oct-22 19 30-Apr22 24-May-22 203 0%
P26-BP10.30 BP - Airlift, Cage Install and Concrete 31-Oct-22 | 08-Nov-22 8 25-May-22 02-Jun-22 203 0%
P26-BP11.10 BP - Excavation 19-May-22 | 25-May-22 6 30-May-22 06-Jun-22 35 0%
P26-BP11.20 BP - RCD Dirilling 26-May-22 = 17-Jun-22 19 07-Jun-22 28-Jun-22 35 0%
P26-BP11.30 BP - Airlift, Cage Install and Concrete 18-Jun-22 = 27-Jun-22 8 29-Jun-22 08-Jul-22 290 0%
P28&29-BP01.10 BP - Excavation 16-Mar22 = 22-Mar-22 6 08-Jun-22 14-Jun-22 -65 0% !
P28&29-BP01.20 BP - RCD Dirilling 23-Mar22 = 09-Apr-22 15 15-Jun-22 02-Jul-22 -65 0%
P28&29-BP01.30 BP - Airlift, Cage Install and Concrete 11-Apr22 = 21-Apr-22 7 04-Jul-22 11-Jul-22 9 0% :
P28&29-BP03.10 BP - Excavation 26-Feb-22 = 04-Mar-22 6 20-May-22 = 26-May-22 65 0%
P28&29-BP03.20 BP - RCD Dirilling 05-Mar22 = 22-Mar-22 15 27-May-22 14-Jun-22 65 0%
P28&29-BP03.30 BP - Airift, Cage Install and Concrete 23-Mar22 | 30-Mar-22 7 15-Jun-22 22-Jun-22 -1 0% !
P28&29-BP05.10 BP - Excavation 08-Jun-22 | 14-Jun-22 6 18-May-22 24-May-22 54 0%
P28&29-BP05.20 BP - RCD Dirilling 15-Jun22 = 07-Jul-22 19 25-May-22 16-Jun-22 54 0%
P28&29-BP05.30 BP - Airlift, Cage Install and Concrete 08-Jul-22 16-Jul-22 8 17-Jun-22 25-Jun-22 160 0%
P28&29-BP09.10 BP - Excavation 30-Jun22 = 07-Jul-22 6 10-Jun22 16-Jun-22 54 0%
P28&29-BP09.20 BP - RCD Dirilling 08-Jul-22 29-Jul-22 19 17-Jun-22 09-Jul-22 54 0%
P28&29-BP09.30 BP - Airlift, Cage Install and Concrete 30-Jul-22 = 08-Aug-22 8 11-Jul-22 19-Jul-22 149 0%
P28&29-BP11.10 BP - Excavation 09-Feb-22 = 15-Feb-22 6 30-Apr-22 07-May-22 -65 0%
P28&29-BP11.20 BP - RCD Dirilling 16-Feb-22 = 04-Mar-22 15 10-May-22 = 26-May-22 -65 0%
P28&29-BP11.30 BP - Aifift, Cage Install and Concrete 05-Mar-22 = 12-Mar-22 7 28-May-22 06-Jun-22 6 0%
P28&29-BP13.10 BP - Excavation 25-Apr-22 | 30-Apr22 6 14-Jul-22 20-Jul-22 65 0% 3
P28&29-BP13.20 BP - RCD Dirilling 03-May-22 = 20-May-22 @ 15 21-Jul-22 06-Aug-22 65 0%
P28&29-BP15.10 BP - Excavation 02-Apr22 | 09-Apr-22 6 25-Jun-22 02-Jul-22 65 0%
P28&29-BP15.20 BP - RCD Dirilling 11-Apr22 = 30-Apr-22 15 04-Jul-22 20-Jul-22 65 0%
P28&29-BP15.30 BP - Airlift, Cage Install and Concrete 03-May-22 | 11-May-22 7 21-Jul-22 28-Jul-22 17 0%
P30-BP57.10 BP - Excavation 25-0ct-22 | 31-Oct-22 22 11-Mar22A  07-Apr22 A 100% _
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
[25 0108 [15[22]29]06]13][20] 27 [ 03 [ 10|17 [24 [ 0108 [ 15 7
P30-BP57.20 BP - RCD Dirilling 01-Nov-22 = 03-Dec-22 39 | 08-Apr22A  28-May-22 315 0% ‘ 1 1
P30-BP57.30 BP - Airlift, Cage Install and Concrete 05-Dec22 = 13-Dec-22 8 30-May-22 08-Jun-22 315 0%
P30-BP59.10 BP - Excavation 23-Feb-22 = 01-Mar-22 91 | 06-Jan-22A = 29-Apr-22 -15 0%
P30-BP59.20 BP - RCD Dirilling 02-Mar22 = 04-Apr-22 29 30-Apr-22 06-Jun-22 -15 0%
P30-BP59.30 BP - Airlift, Cage Install and Concrete 06-Apr22 | 14-Apr22 8 07-Jun-22 15-Jun-22 177 0%
P30-BP66.10 BP - Excavation 21-Mar22 | 26-Mar-22 6 31-May-22 07-Jun-22 9 0%
P30-BP66.20 BP - RCD Dirilling 28-Mar-22 = 14-Apr-22 15 08-Jun-22 24-Jun-22 9 0%
P30-BP66.30 BP - Airlift, Cage Install and Concrete 19-Apr22 = 26-Apr-22 7 25-Jun-22 04-Jul-22 151 0%
P30-BP67.20 BP - RCD Dirilling 21-Sep-22 = 10-Oct-22 15 | 14-Mar22 A 31-Mar22 A 100%
P30-BP67.30 BP - Airlift, Cage Install and Concrete 11-Oct-22 = 18-Oct-22 12 | 01-Apr22 A 20-Apr22 A 100% 1
P30-BP72.10 BP - Excavation 04-Aug22 10-Aug-22 = 54  07-Feb-22A 12-Apr22 A 1009, [SE—
P30-BP72.20 BP - RCD Dirilling 11-Aug-22 | 27-Aug-22 21 13-Apr22 A = 12-May-22 120 0%
P30-BP72.30 BP - Airlift, Cage Install and Concrete 29-Aug-22 @ 05-Sep-22 7 13-May-22 = 20-May-22 322 0%
P30-BP73.10 BP - Excavation 08-Apr22 | 14-Apr22 52 | 22-Apr22A  24-Jun-22 9 0%
P30-BP73.20 BP - RCD Dirilling 19-Apr22 = 06-May-22 15 25-Jun-22 13-Jul-22 9 0%
P30-BP73.30 BP - Airift, Cage Install and Concrete 07-May-22 = 16-May-22 7 14-Jul-22 21-Jul-22 143 0%
KDO08 (Section 4)
Bored Piles
CBA-BPC52Va.10 BP - Excavation 23-Apr22 | 29-Apr22 6 06-May-22 13-May-22 -10 0%
CBA-BPC52Va.20  BP -RCD Driling 30-Apr22 | 13-May-22 10 14-May-22 = 25-May-22 -10 0%
CBA-BPC52Va.30 BP - Airift, Cage Install and Concrete 14-May-22 = 19-May-22 5 26-May-22 = 31-May-22 138 0%
P26-BP12.10 BP - Excavation 09-Apr22 | 19-Apr22 6 23-Apr22 29-Apr-22 35 0%
P26-BP12.20 BP - RCD Dirilling 20-Apr22 = 25-May-22 @ 29 30-Apr-22 06-Jun-22 35 0%
P26-BP12.30 BP - Airlift, Cage Install and Concrete 26-May-22 = 04-Jun-22 8 07-Jun-22 15-Jun-22 201 0%
P26-BP15.10 BP - Excavation 19-May-22 | 25-May-22 6 31-May-22 07-Jun-22 -10 0%
P26-BP15.20 BP - RCD Dirilling 26-May-22 = 02-Jul-22 31 08-Jun-22 14-Jul-22 -10 0%
P26-BP15.30 BP - Aiflift, Cage Install and Concrete 04-Jul-22 09-Jul-22 6 15-Jul-22 21-Jul-22 107 0%
P26-BP16.10 BP - Excavation 24-Jun22 | 02-Jul-22 7 07-Jul-22 14-Jul-22 -10 0%
P26-BP16.20 BP - RCD Dirilling 04-Jul-22 19-Jul-22 14 15-Jul-22 30-Jul-22 -10 0%
P30-BP02.10 BP - Excavation 23-Jun-22 | 29-Jun-22 6 28-Jun-22 05-Jul-22 31 0%
P30-BP02.20 BP - RCD Dirilling 30-Jun-22 18-Jul-22 15 06-Jul-22 22-Jul-22 31 0%
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April une uly
Start Finish Start Finsih Complete 1 3 4
[25 |01 [ 08 [15[22 [ 29 [06 [ 13 [20 [27 [03 [10 [ 17 [24 [ 0108 [ 15 [}
P30-BP03.10 BP - Excavation 10-Mar22 = 16-Mar-22 16 | 08-Apr22A  29-Apr22 31 0% ; ; ;
P30-BP03.20 BP - RCD Drilling 17-Mar-22 =~ 02-Apr-22 = 15 = 30-Apr22 = 19-May-22 = 31 0% ;
P30-BP03.30 BP - Airlift, Cage Install and Concrete 04-Apr-22 12-Apr-22 7 20-May-22 = 27-May-22 45 0%
P30-BP07.10 BP - Excavation 03-Aug22 09-Aug-22 9  23-Mar22A 02-Apr22 A 100% : | | |
P30-BP07.20 BP - RCD Drilling 10-Aug-22 = 26-Aug-22 4  04-Apr22A  09-Apr22 A 100% - - 3 i i
P30-BP07.30 BP - Airlift, Cage Install and Concrete 27-Aug-22 03Sep22 15  11-Apr22A  30-Apr22 = 237 0% — : o
P30-BP11.10 BP - Excavation 07-May-22  14-May22 6 = 13-May-22 = 19-May-22 31 0% __—J—— §
P30-BP11.20 BP - RCD Drilling 16-May22 = 07-Jun-22 19 20May22  1M-Jun22 31 0% | | s =
P30-BP11.30 BP - Airlift, Cage Install and Concrete 08-Jun22  16-Jun22 8 13-Jun22 = 21-Jun-22 48 0% i : e
P30-BP17.10 BP - Excavation 06-Jan-23 = 12-Jan23 = 37 | 20-Apr22A  04-Jun22 183 = 0% | T —— |
. | | e
P30-BP17.20 BP - RCD Drilling 13-Jan23  07-Feb23 19 = 06-Jun22 = 27-Jun22 183 0% ; ‘ : !
P30-BP17.30 BP - Airlift, Cage Install and Concrete 08Feb23 = 16-Feb23 8 = 28Jun22 = 07-Ju-22 183 0% | | | =
P30-BP18.10 BP - Excavation 12-Jul-22  18-Jul22 6 16-Jul-22 22-Jul-22 31 0% | __ H— o o o ==
P30-BP19.10 BP - Excavation 16-Dec-21 | 22-Dec-21 6 23-Apr22 29-Apr-22 -19 0% -
P30-BP19.20 BP - RCD Drilling 23Dec21 28Jan22 29  30-Apr22  06Jun22 @ -19 0% : — :
P30-BP19.30 BP - Airlift, Cage Install and Concrete 29-Jan-22  10Feb22 8 = 07-Jun22  15Jun22 178 = 0% i i ;- i
P30-BP24.10 BP - Excavation 22-Jan22 | 28-Jan22 = 44  09-Apr22A  06-Jun22 = -19 = 0% e — |
P30-BP24.20 BP - RCD Drilling 29-Jan22 23Feb22 19  07-Jun22 = 28-Jun22 = -19 0% | ] . =—m
P30-BP24.30 BP - Airlift, Cage Install and Concrete 24-Feb-22 | 04-Mar-22 8 29-Jun-22 08-Jul-22 167 0% _
P30-BP26.10 BP - Excavation 08-Aug-22 | 13-Aug-22 15 | 15-Mar22 A 01-Apr22A 100% -\
P30-BP26.20 BP - RCD Drilling 15-Aug22 = 31-Aug22 9  02-Apr22A  14-Apr22A 100% —
P30-BP26.30 BP - Airlift, Cage Install and Concrete 01-Sep22 08Sep22 11  19-Apr22A  30-Apr22 = 237 0% i E—— i -
P30-BP31.10 BP - Excavation 17-Feb22 = 23Feb-22 6 22-Jun22 = 28-Jun22 = -19 0% 7777777777777777
P30-BP31.20 BP - RCD Drilling 24-Feb22 29Mar22 29 = 29-Jun22  02-Aug22  -19 0% k= —
P30-BP33.20 BP - RCD Drilling 21-Apr22 = 10-May-22 17  08-Mar22A 28-Mar22A 100% Mo ——— !
P30-BP33.30 BP - Airlift, Cage Install and Concrete 11May22 = 18May-22 8  29-Mar22A 08-Apr22 A 100% :/
P30-BP41.10 BP - Excavation 19-Jan22 = 25-Jan22 = 64  10-Feb-22A  29-Apr22 9 0% _
P30-BP41.20 BP - RCD Drilling 26-Jan-22  15Feb22 15  30-Apr22 = 19-May-22 9 0%
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
[25 0108 [15[22]29]06]13][20] 27 [ 03 1017 [24 [01]08 [15 7
P30-BP41.30 BP - Airlift, Cage Install and Concrete 16-Feb22 @ 23-Feb-22 7 20-May-22 27-May-22 209 0% : : : ;
P30-BP44.10 BP - Excavation 29-Mar22 = 04-Apr-22 6 30-May-22 06-Jun-22 -15 0%
P30-BP44.20 BP - RCD Dirilling 06-Apr22 | 14-May-22 29 07-Jun-22 11-Jul-22 -15 0% ;
P30-BP44.30 BP - Aifift, Cage Install and Concrete 16-May-22 = 24-May-22 8 12-Jul-22 20-Jul-22 156 0%
P30-BP47.10 BP - Excavation 09-Feb-22 = 15-Feb-22 6 13-May-22 19-May-22 9 0%
P30-BP47.20 BP - RCD Dirilling 16-Feb-22 | 04-Mar-22 15 20-May-22 07-Jun-22 9 0%
P30-BP47.30 BP - Airift, Cage Install and Concrete 05-Mar-22 = 12-Mar-22 7 08-Jun-22 15-Jun-22 201 0%
P30-BP50.10 BP - Excavation 07-May-22 = 14-May-22 6 05-Jul-22 11-Jul-22 -15 0%
P30-BP50.20 BP - RCD Dirilling 16-May-22 = 07-Jun-22 19 12-Jul-22 02-Aug-22 -15 0%
P30-BP54.10 BP - Excavation 12-Jan23 = 18-Jan-23 29 | 23-Mar22A  29-Apr22 216 0%
P30-BP54.20 BP - RCD Dirilling 19-Jan-23 = 08-Feb-23 15 30-Apr22 19-May-22 216 0% 3
P30-BP54.30 BP - Airlift, Cage Install and Concrete 09-Feb23 = 16-Feb-23 7 20-May-22 27-May-22 216 0%
P30-BP58.10 BP - Excavation 26-Feb-22 = 04-Mar-22 34 | 23-Feb-22A  04-Apr22 A 100%
P30-BP58.20 BP - RCD Dirilling 05-Mar-22 = 26-Mar-22 31 | 06-Apr22A  17-May-22 217 0%
P30-BP58.30 BP - Airlift, Cage Install and Concrete 28-Mar22 = 06-Apr-22 8 18-May-22 = 26-May-22 217 0%
P30-BP62.10 BP - Excavation 29-Apr-22 = 06-May-22 6 07-Jul-22 13-Jul-22 9 0%
P30-BP62.20 BP - RCD Dirilling 07-May-22 = 25-May-22 15 14-Jul-22 30-Jul-22 9 0%
Socketed Steel H- Piles
Socketed Steel H- Pile Construction

SHPBW-52Y1a-P1  Socketed Steel H Piling 13-Apr22 = 26-Apr22 13 | 23-Mar22 A 08-Apr-22 A 100%
SHP-BW-52Y1a-P2 | Socketed Steel H Piling 21-Apr22 | 30-Apr22 9 30-Apr-22 12-May-22 78 0%
SHP-BW-53Y1-P1 Socketed Steel H Piling 26-Apr22 = 06-May-22 11 28-Mar22A  11-Apr-22 A 100%
SHPBW-53Y1-P2  Socketed Steel H Piling 30-Apr22 | 12-May-22 9 13-May-22 = 23-May-22 78 0%
SHPBW-54Y1b-P1  Socketed Steel H Piling 06-May-22 = 17-May-22 10  01-Apr22A  14-Apr22 A 100%
SHP-BW-54Y1b-P2  Socketed Steel H Piling 12-May-22 = 21-May-22 9 24-May-22 02-Jun-22 78 0%
SHP-C52Wa-P1 Socketed Steel H Piling 17-May-22 = 26-May-22 9 28-May-22 08-Jun-22 78 0%
SHP-C52Wa-P2 Socketed Steel H Piling 21-May-22 = 31-May-22 9 02-Jun-22 13-Jun-22 78 0%
SHP-C52Wa-P3 Socketed Steel H Piling 26-May-22 = 06-Jun-22 49 | 19-Apr22A  17-Jun-22 78 0%
SHP-C52Wa-P4 Socketed Steel H Piling 31-May-22 = 10-Jun-22 1 19-Mar22 A 01-Apr22 A 100%
SHP-C52Wa-P5 Socketed Steel H Piling 06-Jun-22 | 15-Jun-22 9 18-Jun-22 28-Jun-22 78 0%
SHP-C52Wa-P6 Socketed Steel H Piling 10-Jun22 = 20-Jun22 @ 9 | 23-Jun22  04-Jul-22 78 % | | = =
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
[25 [01]08 [15 [22 [ 29 [06 [ 13 [20 [27 [ 03 [10 [ 17 [24 | 01 [ 08 [ 15 [
SHP-C52Xb-P1 Socketed Steel H Piling 15-Jun22  24-Jun22 9 | 28-Jun22  08-Jul-22 78 0% ] ] ] — =
SHP-C52Xb-P2 Socketed Steel H Piling 20-Jun22  29-Jun22 9 04-Jul-22 13-Jul-22 78 0% — E=m
SHP-C52Xb-P3 Socketed Steel H Piling 24-Jun-22 = 05-Jul-22 9 08-Jul-22 18-Jul-22 78 0% § § § — .
SHP-C52Xb-P4 Socketed Steel H Piling 29-Jun22  09-Jul22 = 12 22-Mar22A  06-Apr22A 1009 [m— —
SHP-C52Xb-P5 Socketed Steel H Piling 05-Jul-22 = 14-Jul22 = 9 19-Jul-22 | 28-Jul-22 78 % | - e—_ A p——
SHP-C52Xc-P4 Socketed Steel H Piling 28-Jul22  06-Aug22 15 | 13-Apr22A 04-May-22 169 = 0% — |
SHP-C53W-P4 Socketed Steel H Piling 25-Aug-22  03-Sep22 16  12-Apr22A  04-May-22 = 194 0% § CE— : :
SHP-C53X-P4 Socketed Steel H Piling 23-Sep22  05-0ct22 12  25-Mar22A  09-Apr22A 1009 | — |
SHP-C53Xa-P3 Socketed Steel H Piling 27-Jun22  07-Jul-22 9  27-Jun22 | 07-Jul-22 75 0% i i —
SHP-C53Xa-P4 Socketed Steel H Piling 02-Jul22 = 12-Jul22 = 10  30-Mar22A 12-Apr22A 1009 | E—S| 0 =
SHP-C53Xa-P5 Socketed Steel H Piling 07-Jul-22  16-Jul-22 9 08-Jul-22 18-Jul-22 75 0% i § § .
SHP-C53Xa-P6 Socketed Steel H Piling 124ul22 | 21-Jul22 9 13-Jul22 | 22-Jul22 75 0% i S
SHP-C54Wa-P4 Socketed Steel H Piling 05-Aug-22 = 15-Aug22 18  09-Apr-22A  04-May-22 = 162 = 0% . I § ;
SHP-C54Xa-P4 Socketed Steel H Piling 02Sep-22  13Sep22 20  O7-Apr22A  04-May-22 486 = 0% | EEE———
SHP-C54Xb-P4 Socketed Steel H Piling 03-Oct22 = 13-0ct22 = 12 04-Apr-22A  22-Apr22 A 100% — ””””””””””””””” """"""""
KDO09 (Section 5)
Trial Piles (P23-BP68) i
P23-BP68.30 BP (Trial Pile for Schedule 4) - Airlift, Cage Install and 27-Jan-22 = 08-Feb-22 8 22-Mar-22 A 31-Mar-22 A 100% -
Concrete : 3 3
Bored Piles
CBA-BPC40P.10 BP - Excavation 17-dun22 = 23Jun22 6 = 06-Jun22  M-Jun22 152 0% | . | i BN
CBA-BPC40P.20 BP - RCD Drilling 24-Jun22  06-Jul22 10  13-Jun22 = 23-Jun22 @ 152 0% —
CBA-BPC40P.30 BP - Airlift, Cage Install and Concrete 07-Jul-22 12-Jul-22 5 24-Jun-22 29-Jun-22 182 0% =
CBA-BPC40Pa.10  BP - Excavation 02-Aug-22 = 08-Aug22 6 21-Jul22 | 27-Jul-22 152 0% u
CBA-BPC40Q.10  BP - Excavation 28-Jun22  06-Jul-22 7 16-Jun22 = 23-Jun-22 152 = 0% | =
CBA-BPC40Q.20  BP -RCD Driling 07-Ju-22 = 22-Jul22 14 | 24-Jun22  M-ul22 | 152 0% | . |+ o Em——
CBA-BPC40Q.30  BP -Airift, Cage Install and Concrete 23-Jul22  29-Jul-22 6 12-Jul-22 18-Jul-22 173 0% -
CBA-BPC40S.10  BP - Excavation 15-Jul-22  22-Jul-22 7 04-Jul-22 11-Jul-22 152 0% § gL Je—
CBA-BPC40S.20  BP -RCD Diriling 23-Jul22  08-Aug22 14 | 12-Jul22 | 27-Jul-22 152 0% —
CBA-BPC52U.10  BP - Excavation 06-May22 = 13May22 6  19May-22 25May-22  -10 0% = mm
CBA-BPC52U.20  BP -RCD Dirilling 14-May-22 25May-22 10 = 26-May22 = 07-Jun22  -10 % | | —
ID: 2B2G-20220422_bw BN Fancditr & @ Miestne y West Kowloon Cultural District Authority ® I L S e T
Data Date: 23-Apr-22 B CitcdBar @ @ Ciiica MS Piling for Integratec! Basement and U/G Road in Zone 2B 2C «\‘
Print Date: 25-Apr-22_14:33 = Busdine o © BasdlineMS 3 Month Rolling Programme as of 22 Apr 2022 \I I B H n :H- 4
Page 15 of 21 Based on CMWP Rev.0




Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
_ [25 01103115[2219|os|13[20[27103“o[17|24 010815

CBA-BPC52U.30 BP - Airlift, Cage Install and Concrete 26-May-22 = 31-May-22 5 08-Jun-22 13-Jun-22 133 0% 1 3 = 1
P18-BP16.10 BP - Excavation 20-Dec21 = 28-Dec-21 6 13-May-22 19-May-22 -76 0%
P18-BP16.20 BP - RCD Dirilling 29-Dec21 = 15-Jan-22 15 20-May-22 07-Jun-22 -76 0%
P18-BP16.30 BP - Aifift, Cage Install and Concrete 17-Jan-22 = 24-Jan-22 7 08-Jun-22 15-Jun-22 3 0%
P18-BP19.10 BP - Excavation 16-Jul-22 22-Jul-22 6 16-Jul-22 22-Jul-22 140 0%
P18-BP21.10 BP - Excavation 27-Jan-22 = 05-Feb-22 6 18-Jun-22 24-Jun-22 -76 0%
P18-BP21.20 BP - RCD Dirilling 07-Feb-22 = 23-Feb-22 15 25-Jun-22 13-Jul-22 -76 0%
P18-BP21.30 BP - Airlift, Cage Install and Concrete 24-Feb-22 = 03-Mar-22 7 14-Jul-22 21-Jul-22 -13 0%
P18-BP23.10 BP - Excavation 10-Jan-22 = 15-Jan-22 6 31-May-22 07-Jun-22 -76 0%
P18-BP23.20 BP - RCD Dirilling 17-Jan-22 = 05-Feb-22 15 08-Jun-22 24-Jun-22 -76 0%
P18-BP23.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 = 14-Feb-22 7 25-Jun-22 04-Jul-22 -5 0% ;
P18-BP27.10 BP - Excavation 18-May-22 = 24-May-22 6 18-May-22 = 24-May-22 140 0%
P18-BP27.20 BP - RCD Dirilling 25-May-22 = 11-Jun-22 15 25-May-22 11-Jun-22 140 0% ;
P18-BP27.30 BP - Airift, Cage Install and Concrete 13-Jun-22 = 20-Jun-22 7 13-Jun-22 20-Jun-22 182 0%
P18-BP28.10 BP - Excavation 11-Mar22 | 17-Mar-22 6 12-Jul-22 18-Jul-22 -22 0%
P18-BP28.20 BP - RCD Dirilling 18-Mar22 = 04-Apr-22 15 19-Jul-22 04-Aug-22 22 0%
P18-BP33.10 BP - Excavation 22-Feb-22 = 28-Feb-22 6 23-Jun-22 29-Jun-22 -22 0%
P18-BP33.20 BP - RCD Dirilling 01-Mar22 = 17-Mar-22 15 30-Jun-22 18-Jul-22 -22 0% ;
P18-BP33.30 BP - Airlift, Cage Install and Concrete 18-Mar22 = 25-Mar-22 7 19-Jul-22 26-Jul-22 93 0% B =
P18-BP35.10 BP - Excavation 28-Jun22 = 05-Jul22 6 = 28-Jun22  05-Jul22 | 140 0% | | ] S ] -
P18-BP35.20 BP - RCD Dirilling 06-Jul-22 22-Jul-22 15 06-Jul-22 22-Jul-22 140 0% ;I
P18-BP36.10 BP - Excavation 20-Dec21 = 28-Dec-21 6 23-Apr-22 29-Apr-22 -22 0% -
P18-BP36.20 BP - RCD Drilling 29-Dec21  15-Jan22 15 = 30-Apr22 = 19-May22 @ -22 0% T § §
P18-BP36.30 BP - Airlift, Cage Install and Concrete 17-Jan22 = 24-Jan-22 7 20-May-22 27-May-22 120 0% ; -
P18-BP37.10 BP - Excavation 06-Jun-22 = 11-Jun22 = 6  06-Jun22 = 11-Jun22 140 0% [————0oul | - S
P18-BP37.20 BP - RCD Drilling 13-Jun22 = 05-Jul-22 19  13-Jun22  05-Jul22 140 0% i I
P18-BP37.30 BP - Airiift, Cage Install and Concrete 06-Jul-22 14-Jul-22 8 06-Jul-22 14-Jul-22 170 0% L
P18-BP38.10 BP - Excavation 27-Jan-22 | 05-Feb-22 6 31-May-22 07-Jun-22 -22 0% -
P18-BP38.20 BP - RCD Driling 07-Feb22 28-Feb22 19  08Jun22 = 29Jun22 22 0% A L | —
P18-BP38.30 BP - Aiilift, Cage Install and Concrete 01-Mar22 = 09-Mar22 =~ 8  30Jun22 =~ 09Ju-22 100 0% | | S S e B
P18-BP40.10 BP - Excavation 10-Jan-22 = 15-Jan-22 6 13-May-22 = 19-May-22 -22 0% - ‘
P18-BP40.20 BP - RCD Dirilling 17-Jan-22 = 05-Feb-22 15 20-May-22 07-Jun-22 -22 0% _
P18-BP40.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 = 14-Feb-22 7 08-Jun-22 15-Jun-22 112 0% . .
P18-BP48.10 BP - Excavation 20-Dec21 = 28-Dec-21 6 23-Apr-22 29-Apr-22 7 0% : - :
P18-BP48.20 BP - RCD Drilling 29-Dec21  15Jan22 15 = 30-Apr22 = 19-May-22 7 0% | ] e
P18-BP48.30 BP - Aifift, Cage Install and Concrete 17-Jan-22 = 24-Jan-22 7 20-May-22 = 27-May-22 137 0% ‘ ‘ -
P18-BP60.10 BP - Excavation 10-Jan22 @ 15-Jan-22 6 13-May-22 19-May-22 7 0% - ‘
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4

_ [25 0108 15222906 13][20] 27| 031017 [24 [01]08 [15 7
P18-BP60.20 BP - RCD Drilling 17-Jan22  10-Feb22 = 19 = 20-May-22 = 11-Jun-22 7 0% 3 3 : 3
P18-BP60.30 BP - Airlift, Cage Install and Concrete 11-Feb22 = 19Feb-22 8 = 13Jun22  21Jun22 125 0% | . -
P18-BP61.10 BP - Excavation 21-Mar-22 = 26-Mar22 6 = 21-Juk22 | 27-Jul-22 7 % = . 5
P18-BP62.10 BP - Excavation 26-Feb22  04-Mar-22 6 = 28-Jun22  05-Jul-22 7 0% —
P18-BP62.20 BP - RCD Drilling 05-Mar-22 = 26-Mar22 = 19 = 06-Jul22 = 27-Jul-22 7 0% = | | .
P18-BP63.10 BP - Excavation 04-Feb-22 10-Feb22 6 06-Jun-22  11-Jun-22 7 0% § i . . i
P18-BP63.20 BP - RCD Drilling 11-Feb22  04Mar22 19  13-Jun22  05-Jul-22 7 0% E—
P18-BP63.30 BP - Airlitt, Cage Install and Concrete 05-Mar22 = 14-Mar22 8 06-Jul22 = 14Jul22 | 114 0% | | -
P23-BP101.10 BP - Excavation 20-Jan-22 = 26-Jan22 6 23-Apr22  29-Apr22 17 0% -
P23-BP101.20 BP - RCD Drilling 27-Jan-22  21-Feb22 19 | 30-Apr22 = 24-May-22 17 0% : I
P23-BP101.30 BP - Airlift, Cage Install and Concrete 22-Feb-22 02-Mar22 8 = 25May22 02-Jun22 187 @ 0% i ‘ =
P23-BP102.10 BP - Excavation 22-Aug22 = 27-Aug-22 @ 6 15-Jul-22 | 21-Jul-22 122 0% | =
P23-BP102.20 BP - RCD Drilling 29-Aug22 20-Sep22 19 = 22-Jul22 | 12-Aug22 122 0% | . A I
P23-BP107.10 BP - Excavation 04-Jan-22 | 10-Jan-22 6 17-May-22 23-May-22 94 0%
P23-BP107.20 BP - RCD Drilling 11-Jan22 = 04-Feb22 19 = 24-May22  15-Jun-22 94 0% |
P23-BP107.30 BP - Aiflift, Cage Install and Concrete 05-Feb-22 = 14-Feb-22 8 16-Jun-22 24-Jun-22 169 0%
P23-BP108.10 BP - Excavation 26-Jan-22 = 04-Feb22 6 = 17-May-22 = 23-May-22 36 0%
P23-BP108.20 BP - RCD Drilling 05Feb-22  10-Mar22 29 = 24-May22 = 27-Jun-22 36 0% :
P23-BP108.30 BP - Airlift, Cage Install and Concrete 11-Mar22 = 19-Mar22 8 = 28Jun22  07-Jul-22 143 0%
P23-BP109.10 BP - Excavation 09-Mar22 15Mar22 6 10-Jun22 = 16-Jun-22 17 0% |
P23-BP109.20 BP - RCD Drilling 16-Mar-22 =~ 07-Apr-22 = 19 17-Jun22 = 09-Jul-22 17 0% f
P23-BP109.30 BP - Airlift, Cage Install and Concrete 08-Apr22 = 20-Apr22 = 8 11-Jul-22 19-Jul-22 165 = 0%
P23-BP110.10 BP - Excavation 15-Feb-22 = 21Feb22 31 | 13-Apr22A 24-May-22 = 17 0% :
P23-BP110.20 BP - RCD Drilling 22-Feb22 15-Mar22 = 19 = 25-May22 = 16-Jun-22 17 0%
P23-BP110.30 BP - Airlift, Cage Install and Concrete 16-Mar22 = 24-Mar-22 8 17-Jun-22 25-Jun-22 176 0%
P23-BP111.10 BP - Excavation 26-Mar22 = 01-Apr22 6  18May22 24-May22 25 0%
P23-BP111.20 BP - RCD Drilling 02-Apr22 = 28-Apr22 19  25May-22 = 16-Jun-22 25 0% ;
P23-BP111.30 BP - Airlift, Cage Install and Concrete 29-Apr22 = 10-May-22 8 17-Jun22 = 25-Jun-22 152 0% i
P23-BP113.10 BP - Excavation 04-Mar22  10-Mar22 20  02-Apr22A  29-Apr-22 25 0% §
P23-BP113.20 BP - RCD Drilling 11-Mar22 = 01-Apr22 = 19 = 30-Apr22  24-May-22 25 0% :
P23-BP113.30 BP - Airift, Cage Install and Concrete 02-Apr-22 12-Apr-22 8 25-May-22 02-Jun-22 163 0% \i
P23-BP115.10 BP - Excavation 04-Jan22 = 10-Jan-22 12 | 10-Mar22A  24-Mar-22 A 100% § |
P23-BP115.20 BP - RCD Drilling 11-Jan22 = 04-Feb22 9  25-Mar22A  06-Apr22 A 1000, |WENEEE
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
[25 01081522 ]29]06] 132027 03 1017 [24 [01]08 [15 7
P23-BP115.30 BP - Airlift, Cage Install and Concrete 05-Feb22 = 14-Feb-22 9 07-Apr22 A | 21-Apr22 A 100% 3 1 1 1
P23-BP33.10 BP - Excavation 11-Jun-22 | 17-Jun22 | 25 @ 04-Mar22A | 02-Apr22 A 100% _ =
P23-BP33.20 BP - RCD Dirilling 18-Jun22 = 06-Jul-22 11 04-Apr22 A = 21-Apr22 A 100%
P23-BP33.30 BP - Airlift, Cage Install and Concrete 07-Jul-22 14-Jul-22 8 22-Apr22 A | 30-Apr-22 253 0%
P23-BP37.10 BP - Excavation 21-Dec21 | 29-Dec-21 6 23-Apr-22 29-Apr-22 1 0%
P23-BP37.20 BP - RCD Dirilling 30-Dec21 = 05-Feb-22 29 30-Apr22 06-Jun-22 1 0%
P23-BP37.30 BP - Airlift, Cage Install and Concrete 07-Feb22 = 15-Feb-22 8 07-Jun-22 15-Jun-22 209 0%
P23-BP39.10 BP - Excavation 05-Mar22 | 11-Mar-22 10 | 18-Mar-22A 30-Mar22 A 100%
P23-BP39.20 BP - RCD Dirilling 12-Mar22 | 02-Apr-22 7 31-Mar-22 A = 09-Apr-22 A 100%
P23-BP39.30 BP - Airlift, Cage Install and Concrete 04-Apr-22 13-Apr-22 16 | 11-Apr-22A  03-May-22 252 0%
P23-BP40.10 BP - Excavation 23-Feb-22 | 01-Mar-22 6 06-Jun-22 11-Jun-22 198 0%
P23-BP40.20 BP - RCD Dirilling 02-Mar22 | 18-Mar-22 15 13-Jun-22 29-Jun-22 198 0%
P23-BP40.30 BP - Airlift, Cage Install and Concrete 19-Mar-22 | 26-Mar-22 7 30-Jun-22 08-Jul-22 198 0%
P23-BP41.10 BP - Excavation 13-Jun22 = 18-Jun-22 12 | 13-Apr22 A 29-Apr22 232 0%
P23-BP41.20 BP - RCD Dirilling 20-dun22 | 07-Jul-22 15 30-Apr22 19-May-22 232 0%
P23-BP41.30 BP - Airlift, Cage Install and Concrete 08-Jul-22 15-Jul-22 7 20-May-22 27-May-22 232 0%
P23-BP42.30 BP - Airift, Cage Install and Concrete 26-Jul-22 | 02-Aug-22 15  18-Mar22 A 06-Apr-22 A 100%
P23-BP48.10 BP - Excavation 27-Jan-22 = 05-Feb-22 6 30-May-22 06-Jun-22 1 0%
P23-BP48.20 BP - RCD Dirilling 07-Feb22 | 11-Mar-22 29 07-Jun-22 11-Jul-22 1 0%
P23-BP48.30 BP - Airlift, Cage Install and Concrete 12-Mar22 = 21-Mar-22 8 12-Jul-22 20-Jul-22 188 0%
P23-BP50.10 BP - Excavation 28-Mar-22 = 02-Apr-22 6 05-Jul-22 11-Jul-22 1 0%
P23-BP50.20 BP - RCD Dirilling 04-Apr22 | 29-Apr-22 19 12-Jul-22 02-Aug-22 1 0%
P23-BP52.10 BP - Excavation 20-May-22 = 26-May-22 6 23-Apr22 29-Apr-22 85 0%
P23-BP52.20 BP - RCD Dirilling 27-May-22 = 18-Jun-22 19 30-Apr22 24-May-22 85 0%
P23-BP52.30 BP - Airlift, Cage Install and Concrete 20-Jun-22 = 28-Jun-22 8 25-May-22 02-Jun-22 92 0%
P23-BP53.10 BP - Excavation 28-Jan-22 = 07-Feb-22 6 13-May-22 19-May-22 198 0%
P23-BP53.20 BP - RCD Dirilling 08-Feb22 | 01-Mar-22 19 20-May-22 11-Jun-22 198 0%
P23-BP53.30 BP - Airlift, Cage Install and Concrete 02-Mar22 | 10-Mar-22 8 13-Jun-22 21-Jun-22 205 0%
P23-BP54.30 BP - Airift, Cage Install and Concrete 17-Aug22 = 25-Aug-22 18 | 12-Mar-22 A 02-Apr22 A 100%
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
[25 0108 [15[22]29]06] 132027 [ 03 1017 [24 [01]08 [15 7
P23-BP57.10 BP - Excavation 14-Jun22 = 20-Jun-22 7 22-Apr22 A | 29-Apr-22 217 0% 1 1 : 1
P23-BP57.20 BP - RCD Dirilling 21-dun22 | 25-Jul-22 29 30-Apr22 06-Jun-22 217 0%
P23-BP57.30 BP - Airlift, Cage Install and Concrete 26-Jul-22 = 03-Aug-22 8 07-Jun-22 15-Jun-22 217 0%
P23-BP58.10 BP - Excavation 28-May-22 = 04-Jun-22 6 15-Jul-22 21-Jul-22 25 0%
P23-BP58.20 BP - RCD Dirilling 06-Jun-22 | 09-Jul-22 29 22-Jul-22 24-Aug-22 25 0%
P23-BP60.10 BP - Excavation 15-Jul-22 21-Jul-22 10 | 19-Apr22A  29-Apr22 217 0%
P23-BP60.20 BP - RCD Dirilling 22-Jul-22 | 24-Aug-22 29 30-Apr22 06-Jun-22 217 0%
P23-BP60.30 BP - Airlift, Cage Install and Concrete 25-Aug22 = 02-Sep-22 8 07-Jun-22 15-Jun-22 217 0%
P23-BP62.10 BP - Excavation 20-May-22 = 26-May-22 19 | 04-Apr22A  29-Apr-22 227 0%
P23-BP62.20 BP - RCD Dirilling 27-May-22 = 18-Jun-22 19 30-Apr-22 24-May-22 227 0%
P23-BP62.30 BP - Airlift, Cage Install and Concrete 20-Jun-22 = 28-Jun-22 8 25-May-22 02-Jun-22 227 0%
P23-BP63.30 BP - Airlift, Cage Install and Concrete 27-May-22 = 06-Jun-22 32 | 23-Feb22A  01-Apr22 A 100% !
P23-BP64.10 BP - Excavation 26-Apr-22 = 03-May-22 18 | 06-Apr22A  29-Apr-22 227 0%
P23-BP64.20 BP - RCD Dirilling 04-May-22 = 26-May-22 19 30-Apr22 24-May-22 227 0%
P23-BP64.30 BP - Airlift, Cage Install and Concrete 27-May-22 = 06-Jun-22 8 25-May-22 02-Jun-22 227 0%
P23-BP67.10 BP - Excavation 19-Jul-22 25-Jul-22 6 10-Jun-22 16-Jun-22 122 0%
P23-BP67.20 BP - RCD Dirilling 26-Jul-22 | 27-Aug-22 29 17-Jun-22 21-Jul-22 122 0%
P23-BP67.30 BP - Airlift, Cage Install and Concrete 29-Aug-22 @ 06-Sep-22 8 22-Jul-22 30-Jul-22 155 0%
P23-BP70.10 BP - Excavation 30-Nov22 = 06-Dec-22 20  19-Mar22A 13-Apr22 A 100% —
P23-BP70.20 BP - RCD Dirilling 07-Dec22 = 12-Jan-23 34 | 14-Apr22A  28-May-22 223 0%
P23-BP70.30 BP - Airift, Cage Install and Concrete 13-Jan23 = 21-Jan-23 8 30-May-22 08-Jun-22 223 0%
P23-BP71.10 BP - Excavation 04-Mar22 | 10-Mar-22 6 23-Apr22 29-Apr-22 47 0%
P23-BP71.20 BP - RCD Dirilling 11-Mar22 = 14-Apr22 29 30-Apr-22 06-Jun-22 47 0%
P23-BP71.30 BP - Airlift, Cage Install and Concrete 19-Apr22 = 27-Apr22 8 07-Jun-22 15-Jun-22 168 0%
P23-BP73.10 BP - Excavation 21-Feb-22 = 26-Feb-22 6 02-Jul-22 08-Jul-22 94 0%
P23-BP73.20 BP - RCD Dirilling 28-Feb-22 = 21-Mar-22 19 09-Jul-22 30-Jul-22 94 0%
P23-BP74.10 BP - Excavation 04-Mar-22 = 10-Mar-22 6 21-Jun-22 27-Jun-22 36 0%
P23-BP74.20 BP - RCD Dirilling 11-Mar22 = 01-Apr22 19 28-Jun-22 20-Jul-22 36 0%
P23-BP74.30 BP - Airlift, Cage Install and Concrete 02-Apr-22 12-Apr-22 8 21-Jul-22 29-Jul-22 132 0%
P23-BP75.10 BP - Excavation 26-Jan-22 = 04-Feb-22 6 09-Jun-22 15-Jun-22 94 0%
P23-BP75.20 BP - RCD Dirilling 05-Feb-22 = 26-Feb-22 19 16-Jun-22 08-Jul-22 94 0%
P23-BP75.30 BP - Airlift, Cage Install and Concrete 28-Feb-22 | 08-Mar-22 8 09-Jul-22 18-Jul-22 158 0% ‘ ‘
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 3 4
: [25 01103[15[22[9|os|13w[27103[10117|z4 0108 [15 ]2
P23-BP78.10 BP - Excavation 25-Jun-22 02-Jul-22 6 18-May-22 24-May-22 122 0% : ; ; —
P23-BP78.20 BP - RCD Drilling 04-Ju-22 = 25-Jul-22 19 | 25-May22 = 16Jun22 122 0% E— =
P23-BP78.30 BP - Airlift, Cage Install and Concrete 26-Jul-22 = 03-Aug-22 8 17-Jun-22 25-Jun-22 176 0% -
P23-BP83.10 BP - Excavation 08-Apr22  14-Apr22 = 6  30-May22  06-Jun22 = 47 0% = | ] =
P23-BP83.20 BP - RCD Drilling 19-Apr22 = 24-May-22 29 = 07-Jun-22 11-Jul-22 47 0% : , | AE———
P23-BP83.30 BP - Airlift, Cage Install and Concrete 25-May-22 | 02-Jun-22 8 12-Jul-22 20-Jul-22 147 0% :. —
P23-BP84.10 BP - Excavation 26-Mar22 = 01-Apr22 6 14-Jul-22 20-Jul-22 36 0% : -
P23-BP84.20 BP - RCD Dirilling 02-Apr22 | 12-May-22 29 21-Jul-22 23-Aug-22 36 0% B
P23-BP92.10 BP - Excavation 22-Apr-22 = 28-Apr22 6 | 10-Jun22  16Jun22 = 25 0% o~ ] -
P23-BP92.20 BP - RCD Drilling 29-Apr-22  04-Jun22 29 | 17-Jun22 21-Jul-22 25 0% : —
P23-BP92.30 BP - Airlift, Cage Install and Concrete 06-Jun22 = 14-Jun-22 8 22-Jul-22 30-Jul-22 131 0% = ‘ I
P23-BP93.10 BP - Excavation 18-May-22 | 24-May-22 6 05-Jul-22 11-Jul-22 47 0% = -
P23-BP93.20 BP - RCD Drilling 25-May-22 = 28-Jun22 29 12-Jul-22  13-Aug-22 47 0% § —
P23-BP94.10 BP - Excavation 26-Jan-22 = 04-Feb-22 55 18-Jan-22A 26-Mar22A 0% ® ¢ | T
P23-BP94.20 BP - RCD Dirilling 05-Feb-22 | 10-Mar-22 2 28-Mar-22 A 30-Mar-22 A 100% u
P23-BP94.30 BP - Airlift, Cage Install and Concrete 11-Mar22 = 19-Mar22 9 31-Mar22 A | 12-Apr22 A 100%
P23-BP98.10 BP - Excavation 02-Jun-22 | 09-Jun-22 87 | 11-Jan22A  29-Apr-22 122 0% 3
P23-BP98.20 BP - RCD Dirilling 10-Jun-22 02-Jul-22 19 30-Apr-22 24-May-22 122 0%
P23-BP98.30 BP - Airlift, Cage Install and Concrete 04-Jul-22 12-Jul-22 8 25-May-22 02-Jun-22 187 0%
P23-BP99.10 BP - Excavation 31-Mar22 = 07-Apr22 6 04-Jul-22 09-Jul-22 17 0%
P23-BP99.20 BP - RCD Dirilling 08-Apr22 | 04-May-22 19 11-Jul-22 01-Aug-22 17 0%
Optional Item no. 3
P18-BP18.10 BP (Optional Item no.3) - Excavation 28-Apr22 = 05-May-22 6 28-Apr22 05-May-22 32 0% :
P18-BP18.20 BP (Optional Item no.3) - RCD Dirilling 06-May-22 = 24-May-22 15 06-May-22 = 24-May-22 32 0%
P18-BP18.30 BP (Optional Item no.3) - Aiift, Cage Install and 25-May-22  01-Jun22 7  25May22  01-Jun-22 70 0% : : :
Concrete 3 ! 3
P18-BP30.10 BP (Optional Iltem no.3) - Excavation 28-Apr22 = 05-May-22 6 28-Apr22 05-May-22 140 0% -
P18-BP30.20 BP (Optional Item no.3) - RCD Drilling 06-May22 24-May22 15 06-May-22 24-May-22 140 0% : ;
P18-BP30.30 BP (Optional Item no.3) - Aiift, Cage Install and 25-May-22 = 01-Jun-22 7 25-May-22 01-Jun-22 190 0% -
Concrete T T e
Socketed Steel H- Piles
Trial Pile |
KD09.SSHP.0000 Test Installation of Pile (SHP-C52Xa-P6) 17-Jan22 @ 26-Jan-22 34 | 15Feb22A 26-Mar-22 A 100% :/
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % April ay une uly
Start Finish Start Finsih Complete 1 2 | 3 4
0108 ] 15 [a 9 [06 [ 13 [ 20 [27 [03 [10 [ 17 [24 [ 0108 [ 15
KD09.SSHP.0020 Submission and Approval of Installation Report by BD 27-Jan-22 = 02-Feb-22 7 23-Apr22 29-Apr-22 60 0% 3 3 1 1
Socketed Steel H- Pile Construction ‘
SHP-BW-52Y1b-P1  Socketed Steel H-Piling 04-Feb22 = 12-Feb-22 17  15-Mar22A 04-Apr-22 A 100% e
SHP-BW-52Y1b-P2  Socketed Steel H-Piling 08-Feb-22 = 16-Feb-22 8 30-Apr-22 11-May-22 426 0% _
SHP-C52W-P1 Socketed Steel H-Piling 11-Feb22 = 19-Feb-22 8 05-May-22 | 14-May-22 426 0% .
SHP-C52W-P2 Socketed Steel H-Piling 15-Feb-22 = 23-Feb-22 8 10-May-22 = 18-May-22 426 0% -
SHP-C52W-P3 Socketed Steel H-Piling 18-Feb22 26-Feb-22 26  20-Apr22A 21-May-22 = 426 0% I
SHP-C52W-P4 Socketed Steel H-Piling 22-Feb-22 = 02-Mar-22 12 | 17-Mar22 A 31-Mar-22 A 100% W———"
SHP-C52W-P5 Socketed Steel H-Piling 25Feb-22 = 05-Mar-22 8 23-May-22 | 31-May-22 426 0%
SHP-C52W-P6 Socketed Steel H-Piling 01-Mar22 = 09-Mar-22 8 26-May-22 04-Jun-22 426 0%
SHP-C52X-P1 Socketed Steel H-Piling 04-Mar22 = 12-Mar-22 8 30-May-22 08-Jun-22 426 0%
SHP-C52X-P2 Socketed Steel H-Piling 08-Mar-22 = 16-Mar-22 8 02-Jun-22 11-Jun-22 426 0%
SHP-C52X-P3 Socketed Steel H-Piling 11-Mar22 = 19-Mar22 45 | 21-Apr22A  15-Jun-22 426 0%
SHP-C52X-P4 Socketed Steel H-Piling 15-Mar-22 | 23-Mar-22 14 12-Mar22 A | 29-Mar22 A 100%
SHP-C52X-P5 Socketed Steel H-Piling 18-Mar22 = 26-Mar-22 8 16-Jun-22 24-Jun-22 426 0%
SHP-C52X-P6 Socketed Steel H-Piling 22-Mar22 = 30-Mar-22 8 20-Jun-22 28-Jun-22 426 0%
SHP-C52Xa-P1 Socketed Steel H-Piling 25-Mar22 = 02-Apr-22 8 23-Jun-22 02-Jul-22 426 0%
SHP-C52Xa-P2 Socketed Steel H-Piling 29-Mar22 = 07-Apr-22 8 27-Jun-22 06-Jul-22 426 0%
SHP-C52Xa-P3 Socketed Steel H-Piling 01-Apr22 = 11-Apr22 8 30-Jun-22 09-Jul-22 426 0%
SHP-C52Xa-P4 Socketed Steel H-Piling 06-Apr22 = 14-Apr-22 8 05-Jul-22 13-Jul22 426 0%
SHP-C52Xa-P5 Socketed Steel H-Piling 09-Apr22 = 21-Apr22 8 08-Jul-22 16-Jul-22 426 0%
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