
 

 

 

 

 

 

 

 

 

 

 

M+ Museum 

  



M+ Master Programme - M+ Podium
Date:08-Feb-21

TBC

Year

month

week 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Floor Location/ Description of Work Start Date 
Completion 

Date

Revised 

Completion 

Date

Activities/Works

(Responsible Parties)

Completion 

Status

M+ PODIUM
All Lift Handover 31-Dec-20 31-Jan-21 PROJECT DIVISION DELAYED

Back of House 

corridor
Floor Coating TBA PROJECT DIVISION In Progress

All Post OP Licensing works TBA PROJECT DIVISION TBA

All Confirm all rigging points TBA PROJECT DIVISION TBA

All Mobile signal TBA PROJECT DIVISION TBA

Wall & Ceiling Softcell 

Rectification Work - Completion
4-Jan-21 15-Mar-21 PROJECT DIVISION

In Progress

Softcell advised 

replacmment 

panel: ETA end  

Feb 21

Screen & Masking Curtain 9-Dec-20 31-Dec-20 12-Feb-21 PROJECT DIVISION In Progress

Wall Fabric Panels less than 200 

wide
15-Dec-20 24-Dec-20 18-Mar-21 PROJECT DIVISION In Progress

Black Acoustic Transparent 

Fabric Panel Around Screen
25-Feb-21 18-Mar-21 PROJECT DIVISION In Progress

Perforated Panel Replacement 18-Dec-20 19-Dec-20 25-Feb-21 PROJECT DIVISION Completed

60 Seat Cinema Seats w/ Tags 

Installation
23-Nov-20 21-Dec-20 PROJECT DIVISION Completed

40 Seat Cinema Seats w/ Tags 

Installation
7-Dec-20 21-Dec-20 PROJECT DIVISION Completed

PPEL Licensing (Provisional) 30-Nov-20 30-Jun-21 15-Sep-21 M+ In Progress

Venue Operating plan 30-Sep-21 M+ In Progress

Deep Cleaning 15-Mar-21 PROJECT DIVISION In Progress

Handover 31-Dec-20 31-Dec-20 25-Mar-21 PROJECT DIVISION In Progress

Staff Training 1-Jul-21 31-Oct-21 M+ Pending

Standard Operation Plan Apr/ May-21 M+ In Progress

Venue opening 1-Nov-21 M+ In Progress

Lobby Fabric Tubes Completed PROJECT DIVISION Completed

Sound Locks Fabric Wall & 

Ceiling
19-Dec-20 23-Dec-20 24-Dec-20 PROJECT DIVISION Completed

Lift Lobby Wall & Ceiling 

Cladding - Additional Grilles at 

ST31 Lobby 

15-Dec-20 15-Jan-21 15-Mar-21 PROJECT DIVISION Completed

Vestibule Bamboo Wall & Ceiling 30-Oct-20 2-Nov-20 25-Jan-21 PROJECT DIVISION Completed

HR Refabrication 21-Dec-20 31-Dec-20 PROJECT DIVISION Completed

Permanent BFA panels 21-Dec-20 31-Dec-20 12-Mar-21 PROJECT DIVISION In Progress

Sliding Door C3S Installation 7-Jan-21 12-Mar-21 PROJECT DIVISION In Progress

Venue Opening 1-Nov-21 M+ In Progress

GBP Submission 1-Jan-21 PROJECT DIVISION DELAYED

AV eq. final completion 21-Dec-20 31-Dec-20 26-Jan-21 PROJECT DIVISION Completed

Post OP Glazing installation 31-Dec-20 31-Mar-21 PROJECT DIVISION In Progress

Additional Projector Windows per 

CAI-390A on 60 & 180 seats
TBA PROJECT DIVISION TBA

Early Access 31-Dec-20 31-Dec-20 25-Mar-21 PROJECT DIVISION In Progress

Deep Cleaning TBA PROJECT DIVISION
Awaiting Project 

to Confirm

Dismantle of Digital Projector 

Frame (180 seats)
9-May-21 16-May-21 PROJECT DIVISION In Progress

Raised Platform Site Works 23-Jun-21 27-Jun-21 M+ supported by DFS - PM In Progress

Equipment Installation 1-Jul-21 15-Aug-21 1-Aug-21 M+ In Progress

Venue Operating plan 30-Sep-21 M+ In Progress

Staff Training 1-Jul-21 31-Oct-21 M+ Pending

Venue Opening 1-Nov-21 M+ In Progress

2020
DEC

2021
JAN Aug SepMAY JUN JULFEB MAR APR Oct Nov

All

Projection Room

Cinema

Cinema Lobby

LG/F

Pre-Open
OP

Pre-Open Grand OpenTODAY
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M+ Master Programme - M+ Podium
Date:08-Feb-21

TBC

Year

month

week 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Floor Location/ Description of Work Start Date 
Completion 

Date

Revised 

Completion 

Date

Activities/Works

(Responsible Parties)

Completion 

Status

2020
DEC

2021
JAN Aug SepMAY JUN JULFEB MAR APR Oct Nov

Pre-Open
OP

Pre-Open Grand OpenTODAY

Remaing Fabric Cladding 

and Perimeter Floor
15-Dec-20 31-Dec-20 11-Feb-21 PROJECT DIVISION In Progress

Fabric Tubes Delivery 11-Dec-20 24-Dec-20 30-Jan-21 PROJECT DIVISION Completed

Fabric Tubes Installation 19-Dec-20 31-Dec-20 7-Feb-21 PROJECT DIVISION In Progress

Oak Flooring 18-Dec-20 30-Dec-20 PROJECT DIVISION Completed

Oak Steps to ST72 & 73 23-Dec-20 29-Dec-20 26-Feb-21 PROJECT DIVISION
In Progress

ST72 completed

Tactile 30-Dec-20 31-Dec-20 2-Mar-21 PROJECT DIVISION In Progress

Tender Out 31-Oct-20 30-Dec-20 PROJECT DIVISION DELAYED

Tender Return 30-Nov-20 27-Jan-21 PROJECT DIVISION DELAYED

Completion of Tender 

Assessment
1-Dec-20 31-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Contract Award 4-Jan-21 15-Jan-21 31-Mar-21 PROJECT DIVISION In Progress

Fit-Out Works 1-Mar-21 19-Aug-21 19-Aug-21 PROJECT DIVISION In Progress

Completion of the Works 1-Apr-21 30-Jun-21 19-Aug-21 PROJECT DIVISION In Progress

Deep Cleaning 2-Jul-21 9-Jul-21 PROJECT DIVISION
Awaiting Project 

to Confirm

Handover 31-Jul-21 19-Aug-21 PROJECT DIVISION In Progress

Venue Operating plan 31-Oct-21 M+ In Progress

Staff Training 1-Jul-21 31-Oct-21 M+ Pending

Venue Opening 1-Nov-21 M+ In Progress

PPEL Licensing 5-Oct-20 15-Sep-21 M+ In Progress

Main Hall Reception Chair 1-Jun-21 30-Jun-21 DFS - Workplace In Progress

Standard Operation plan Apr/ May-21 M+ In Progress

Early Access Completed  PROJECT DIVISION Completed  

Wall Paint touch up 4-Jan-21 28-Feb-21 PROJECT DIVISION In Progress

SR3 Door 31-Jan-21 15-Mar-21 PROJECT DIVISION In Progress

External wall above temporary 

doors
TBA PROJECT DIVISION TBA

Handover 4-Jan-21 29-Mar-21 PROJECT DIVISION In Progress

PPEL Licensing 25-Aug-20 20-Mar-21 M+ In Progress

Gallery Installation 1-Nov-20 31-Jan-21 M+ C&E TEAM DELAYED

DT 16-Dec-20 31-Dec-20 M+ C&E TEAM DELAYED

Gallery Installation 4-Jan-21 25-Feb-21 1-Mar-21 M+ C&E TEAM In Progress

Deep Cleaning 2-Mar-21 1-Feb-21 07-Mar-21 PROJECT DIVISION Pending

Gallery Electrical Works 6-Apr-21 17-Apr-21 M+ C&E TEAM In Progress

Airconditioning T&C 31-Dec-20 26-Jan-21 PROJECT DIVISION DELAYED

Lighting set up. 2-Mar-21 1-Apr-21 25-Feb-21 M+ In Progress

Cleaning 4-Mar-21 5-Mar-21 PROJECT DIVISION
Awaiting Project 

to Confirm

Gallery soft opening 1-May-21 19-May-21 M+ In Progress

Gallery Opening 1-Nov-21 M+ In Progress

MediathequeLG/F

Main Hall Gallery
G/F 
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Date:08-Feb-21

TBC

Year

month

week 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Floor Location/ Description of Work Start Date 
Completion 

Date

Revised 

Completion 

Date

Activities/Works

(Responsible Parties)

Completion 

Status

2020
DEC

2021
JAN Aug SepMAY JUN JULFEB MAR APR Oct Nov

Pre-Open
OP

Pre-Open Grand OpenTODAY

Access 31-Dec-20 31-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Timber Floor 15-Jan-21 6-Feb-21 PROJECT DIVISION In Progress

Procure LED Hoist (by Trade 

Contractor)
1-Sep-20 5-Dec-20 5-Mar-21 PROJECT DIVISION In Progress

Install & Comission LED Hoist (by 

Trade Contractor)
8-Dec-20 27-Feb-21 31-Mar-21 PROJECT DIVISION In Progress

Deep Cleaning 10-Mar-21 17-Mar-21 PROJECT DIVISION
Awaiting Project 

to Confirm

Handover 12-Feb-21 31-Mar-21 PROJECT DIVISION In Progress

PPEL Licensing 1-Dec-20 26-Jun-21 13-Aug-21 M+ In Progress

Wall Paint touch up 15-Jan-21 PROJECT DIVISION Completed

LED Screen Installation 19-Apr-21 30-Apr-21 16-May-21 M+ In Progress

LED Screen T&C 17-May-21 30-May-21 M+ In Progress

Venue Operation Plan 31-Aug-21 M+ In Progress

Staff Training 1-Jun-21 30-Sep-21 M+ Pending

Standard Operation plan Apr/ May-21 M+ In Progress

Soft Opening 19-May-21 M+ In Progress

Venue Opening 1-Oct-21 1-Nov-21 M+ In Progress

Early Access 31-Dec-20 31-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Deep Cleaning 1-Feb-21 7-Feb-21 23-Feb-21 PROJECT DIVISION Pending

Handover 31-Dec-20 31-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

PPEL Licensing 1-Dec-20 26-Jun-21 M+ In Progress

Venue Operation Plan 1-Mar-21 M+ In Progress

Comissioned Work Installation Late-Sep-21 Mid-Oct-21 M+ In Progress

Commence Operation 1-Nov-21 M+ In Progress

Bamboo Flooring 9-Dec-20 18-Dec-20 31-Dec-20 PROJECT DIVISION Completed

Post Fix Art Hanging Point TBA PROJECT DIVISION TBA

Bamboo Slat Ceiling End Pieces 

Delivery & Installation
28-Nov-20 8-Dec-20 31-Dec-20 PROJECT DIVISION Completed

Bamboo Mullion Capping & 

Pelmet
21-Nov-20 25-Nov-20 10-Feb-21 PROJECT DIVISION In Progress

Shutter Top Cover (Missing 

Scope)
7-Feb-21 End Feb 21 PROJECT DIVISION In Progress

Decorative AP 25-Nov-20 28-Nov-20 26-Jan-21 PROJECT DIVISION Completed

Light Track under Slat Ceiling w/ 

Lights
16-Nov-20 28-Nov-20 PROJECT DIVISION Completed

Reception Counter 19-Dec-20 24-Dec-20 PROJECT DIVISION Completed

Bamboo Slat Ceiling End Pieces 

Delivery & Installation
29-Nov-20 31-Dec-20 PROJECT DIVISION Completed

Bamboo Flooring Plywood 

Subboard
25-Nov-20 28-Nov-20 PROJECT DIVISION Completed

Bamboo Strip Floor 30-Nov-20 6-Dec-20 31-Dec-20 PROJECT DIVISION Completed

Replacement AP Delivery & 

Installation
25-Nov-20 28-Nov-20 18-Dec-20 PROJECT DIVISION Completed

Bamboo Wall Material Delivery 23-Nov-20 PROJECT DIVISION Completed

Bamboo Wall Installation 7-Dec-20 16-Dec-20 26-Jan-21 PROJECT DIVISION Completed

Timber Cladded Door 16-Dec-20 9-Feb-21 PROJECT DIVISION In Progress

Sliding & Stacking Door to Group 

Coat Storage & AP to workshop
4-Jan-21 25-Feb-21 PROJECT DIVISION In Progress

Learning Hub

Lobby, 

Group Coat 

Storage,

 Sound Locks

Grand Stair

G/F

Learning Hub

Learning Hub

Lounge Area 

& 

Check-In Assembly
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Date:08-Feb-21

TBC

Year

month

week 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Floor Location/ Description of Work Start Date 
Completion 

Date

Revised 

Completion 

Date

Activities/Works

(Responsible Parties)

Completion 

Status

2020
DEC

2021
JAN Aug SepMAY JUN JULFEB MAR APR Oct Nov

Pre-Open
OP

Pre-Open Grand OpenTODAY

Acoustic Ceiling Lining Completed PROJECT DIVISION Completed

Make good of deflected floating 

slab
18-Nov-20 21-Nov-20 PROJECT DIVISION Completed

MEP - wall RAD flow test / retest 24-Nov-20 TBA PROJECT DIVISION TBA

Bamboo Wall Material Delivery 23-Nov-20 PROJECT DIVISION Completed

Bamboo Wall Installation 26-Nov-20 18-Dec-20 20-Dec-20 PROJECT DIVISION Completed

Bamboo Door Cladding 

Instllation
31-Dec-20 6-Feb-21 PROJECT DIVISION In Progress

Bamboo Ceiling 27-Nov-20 15-Dec-20 31-Jan-21 PROJECT DIVISION Completed

Bamboo Flooring Plywood 

Subboard
23-Nov-20 25-Nov-20 25-Jan-21 PROJECT DIVISION Completed

Bamboo Flooring Strip 19-Dec-20 31-Dec-20 26-Jan-21 PROJECT DIVISION Completed

Curtain Support 29-Nov-20 10-Feb-21 PROJECT DIVISION In Progress

Curtain 2-Jan-21 9-Jan-21 10-Feb-21 PROJECT DIVISION In Progress

Mullion Cap Delivery 26-Nov-20 15-Dec-20 PROJECT DIVISION Completed

Mullion Cap Installation 27-Nov-20 5-Dec-20 26-Jan-21 PROJECT DIVISION Completed

Oak Steps 7-Dec-20 14-Dec-20 8-Jan-21 PROJECT DIVISION Completed

Fabric Wall & Ceiling 25-Nov-20 9-Dec-20 8-Jan-21 PROJECT DIVISION Completed

Carpet 10-Dec-20 15-Dec-20 PROJECT DIVISION Completed

Wall Painting Touchup 27-Nov-20 26-Jan-21 PROJECT DIVISION Completed

Linoleum Flooring 23-Nov-20 13-Dec-20 PROJECT DIVISION Completed

HR bwk Removal / Cladding door 

Installation
3-Dec-20 13-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Fixed Curtain w/ Metal Support at 

North Façade
7-Dec-20 26-Jan-21 PROJECT DIVISION Completed

Curtain Fabric 28-Dec-20 29-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Sliding Door Ironmongeries 15-Feb-21 PROJECT DIVISION In Progress

Linoleum Flooring Circular 

Cutout
21-Nov-20 PROJECT DIVISION Completed

Linoleum Flooring Installation 23-Nov-20 4-Dec-20 13-Dec-20 PROJECT DIVISION Completed

Cabinet 5-Dec-20 21-Dec-20 10-Feb-21 PROJECT DIVISION DELAYED

Curtain Support Completed PROJECT DIVISION Completed

Curtain Fabric 5-Dec-20 8-Dec-20 15-Feb-21 PROJECT DIVISION In Progress

Inclined Folding Partition Arrival 16-Dec-20 31-Jan-21 PROJECT DIVISION Completed

Inclined Folding Partition 

Installation
17-Dec-20 31-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Learning Hub

ST-75

Learning Hub

Interpreter Booths 

& AV Control Room

Learning Hub

Storage Room 

(West)

Learning Hub

Workshop 1 (West)

Learning Hub

Theater and Exit 

Vestibules

G/F
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Date:08-Feb-21

TBC

Year

month

week 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Floor Location/ Description of Work Start Date 
Completion 

Date

Revised 

Completion 

Date

Activities/Works

(Responsible Parties)

Completion 

Status

2020
DEC

2021
JAN Aug SepMAY JUN JULFEB MAR APR Oct Nov

Pre-Open
OP

Pre-Open Grand OpenTODAY

Linoleum Flooring 15-Jan-21 PROJECT DIVISION Completed

Wall Painting Touchup 28-Nov-20 18-Dec-20 PROJECT DIVISION Completed

HR bwk Removal / Cladding door 

Installation
3-Dec-20 13-Dec-20 28-Feb-21 PROJECT DIVISION

In Progress

Installer 

selection 
Fixed Curtain w/ Metal Support at 

North Façade
7-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Curtain Fabric 28-Dec-20 29-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Sliding Door Ironmongeries 15-Feb-21 PROJECT DIVISION In Progress

Linoleum Flooring Installation 28-Nov-20 15-Jan-21 PROJECT DIVISION Completed

Cabinet 29-Nov-20 9-Dec-20 25-Feb-21 PROJECT DIVISION In Progress

Curtain Fabric 24-Dec-20 30-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Inclined Folding Partition Arrival 16-Dec-20 31-Jan-21 PROJECT DIVISION Completed

Inclined Folding Partition 

Installation
17-Dec-20 31-Dec-20 28-Feb-21 PROJECT DIVISION

In Progress

Installer 

Learning Hub

Public Toilets 

w/Cleaning Room

Door Ironmongeries, MEP T&C, 

Touchup & Cleaning
28-Nov-20 21-Mar-21 PROJECT DIVISION In Progress

 MEP T&C, Touchup & Cleaning 28-Nov-20 31-Jan-21 PROJECT DIVISION In Progress

Sliding Door Replacement 13-Mar-21 PROJECT DIVISION In Progress

Permanent BFA panels & Sliding 

Doors Installation
21-Dec-20 31-Dec-20 13-Mar-21 PROJECT DIVISION In Progress

Bamboo Wall & Ceiling 24-Nov-20 10-Feb-21 PROJECT DIVISION In Progress

Corner Bead Delivery 15-Nov-20 PROJECT DIVISION DELAYED

Screeding 7-Nov-20 PROJECT DIVISION Completed

Setting out new floor boxes 20-Oct-20 PROJECT DIVISION Completed

Hacking 27-Oct-20 PROJECT DIVISION Completed

Conduit and Wiring 31-Oct-20 PROJECT DIVISION Completed

Self-Levelling 4-Nov-20 PROJECT DIVISION Completed

Linoleum Flooring 7-Nov-20 PROJECT DIVISION Completed

High Level Lighting 21-Nov-20 PROJECT DIVISION Completed

Light Trough Installation 8-Dec-20 11-Dec-20 PROJECT DIVISION Completed

Plywood Installation for Floor 11-Dec-20 14-Dec-20 PROJECT DIVISION Completed

Timber Floor 14-Nov-20 9-Jan-21 PROJECT DIVISION Completed

Fixture 14-Nov-20 18-Mar-21 PROJECT DIVISION In Progress

Defect Rectification 21-Nov-20 25-Mar-21 PROJECT DIVISION In Progress

Floor Boxes 15-Dec-20 16-Dec-20 10-Feb-21 PROJECT DIVISION In Progress

MEP Wiring 1-Dec-20 8-Dec-20 PROJECT DIVISION Completed

Early Acess TBA TBA PROJECT DIVISION TBA

Deep Cleaning PROJECT DIVISION OUTSTANDING

Handover 13-Nov-20 25-Mar-21 PROJECT DIVISION In Progress

Commence Operation 1-Nov-21 6-Oct-21 M+ In Progress

Learning Hub

Storage Room 

(East)

Learning Hub

Workshop 2 (East)

G/F

Learning Hub

Staff Toilets 

The M+ Retail Shop
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M+ Master Programme - M+ Podium
Date:08-Feb-21

TBC

Year

month

week 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Floor Location/ Description of Work Start Date 
Completion 

Date

Revised 

Completion 

Date

Activities/Works

(Responsible Parties)

Completion 

Status

2020
DEC

2021
JAN Aug SepMAY JUN JULFEB MAR APR Oct Nov

Pre-Open
OP

Pre-Open Grand OpenTODAY

Curb Preparation Works MJ 16-Nov-20 30-Nov-20 11-Feb-21 PROJECT DIVISION In Progress

Primier Application 16-Nov-20 30-Nov-20 11-Feb-21 PROJECT DIVISION In Progress

Butyl Membrane Application 16-Nov-20 5-Dec-20 11-Feb-21 PROJECT DIVISION In Progress

Angle Installation and Sealant 16-Nov-20 12-Dec-20 11-Feb-21 PROJECT DIVISION In Progress

Water Test 16-Nov-20 12-Dec-20 11-Feb-21 PROJECT DIVISION In Progress

Compression Seal 23-Nov-20 12-Dec-20 11-Feb-21 PROJECT DIVISION In Progress

Finishing Works 23-Nov-20 12-Dec-20 11-Feb-21 PROJECT DIVISION In Progress

Engage consultant to review FER On hold M+ supported by PD On hold

Tender work and art installation On hold M+ supported by PD On hold

Artwork Installation 1-Feb-21 30-Mar-21 On hold M+ supported by PD On hold

Timber Floor Completed PROJECT DIVISION Completed

Conduit Containment TBA PROJECT DIVISION TBA

Furniture Completed PROJECT DIVISION Completed

Early Acess 31-Dec-20 31-Dec-20 31-Jan-21 PROJECT DIVISION In Progress

Loose Furniture 20-Jan-21 DFS - Workplace DELAYED

Deep Cleaning PROJECT DIVISION OUTSTANDING

Handover 4-Jan-21 28-Feb-21 PROJECT DIVISION In Progress

PPEL Licensing 1-Dec-20 26-Jun-21 M+ In Progress

Commence Operation 4-Jan-21 26-Feb-21 M+ In Progress

Bamboo Wall & Ceiling 

Rectification Work
7-Dec-20 21-Dec-20 PROJECT DIVISION DELAYED

Arch. Light T&C to be resolved TBA PROJECT DIVISION TBA

Shutter Top Cover - Missing 

Scope
28-Feb-21 8-Mar-21 PROJECT DIVISION In Progress

Curtain Supports and Fabric 23-Nov-20 26-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Corner Beads Delivery Mid-Nov End-Nov PROJECT DIVISION Completed

Corner Beads Installation 30-Nov-20 PROJECT DIVISION Completed

Early Acess 7-Feb-21 PROJECT DIVISION In Progress

Reception / Furniture 1-Dec-20 31-Dec-20 8-Feb-21 PROJECT DIVISION In progress

Deep Cleaning 9-Feb-21 PROJECT DIVISION Pending

Standard Operation Plan 21-Feb-21 M+ Completed

Handover 4-Jan-21 10-Feb-21 PROJECT DIVISION In Progress

PPEL Licensing 1-Dec-20 26-Jun-21 M+ In Progress

Door Ironmongeries 28-Nov-20 18-Dec-20 PROJECT DIVISION Completed

WC Acess Panel 18-Dec-20 PROJECT DIVISION Completed

MEP T&C 18-Dec-20 7-Feb-21 PROJECT DIVISION In Progress

Touch up & Cleaning 18-Dec-20 7-Feb-21 PROJECT DIVISION In Progress

Accessible Toilet Sliding Door 

Control Panel

Temporary 

Completed
PROJECT DIVISION

Temporary 

Completed

C3S Delivery 31-Dec-20 M+ DELAYED

Atrium void artwork

Reception Area

Podium 

Outside Area

Learning Hub

Toilets w/ Cleaning 

Room

Learning Hub Office

Learning Hub

G/F

1/F
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M+ Master Programme - M+ Podium
Date:08-Feb-21

TBC

Year

month

week 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Floor Location/ Description of Work Start Date 
Completion 

Date

Revised 

Completion 

Date

Activities/Works

(Responsible Parties)

Completion 

Status

2020
DEC

2021
JAN Aug SepMAY JUN JULFEB MAR APR Oct Nov

Pre-Open
OP

Pre-Open Grand OpenTODAY

Conduit and Wiring  PROJECT DIVISION Completed

Self-leveling 02-Nov-20 04-Nov-20 PROJECT DIVISION Completed

Linoleum Flooring 05-Nov-20 07-Nov-20 PROJECT DIVISION Completed

Fixed Furniture 09-Nov-20 14-Nov-20 31-Dec-20 PROJECT DIVISION Completed

Defect Rectification 16-Nov-20 21-Nov-20 31-Dec-20 PROJECT DIVISION Completed

Protection of lift 01-Dec-20 03-Dec-20 PROJECT DIVISION Completed

Plastic Floor Mat 04-Dec-20 07-Dec-20 PROJECT DIVISION Completed

Office Furniture 08-Dec-20 22-Dec-20 PROJECT DIVISION Completed

Early Access 31-Dec-20 31-Dec-20 14-Jan-21 PROJECT DIVISION Completed

Workstations Furniture 31-Dec-20 5-Jan-21 DFS - Workplace DELAYED

Deisgn & procure storage 

equipment
1-Nov-20 4-Jan-21 M+ Completed

Install storage equipment. 31-Jan-21 M+ DELAYED

Deep Cleaning 26-Jan-21 PROJECT DIVISION Completed

Handover 26-Jan-21 PROJECT DIVISION In Progress

Rack Deliver 1-Mar-21 M+ In Progress

Rack Installation 2-Mar-21 4-Mar-21 M+ In Progress

Commence Operation TBA M+ In Progress

Roller Blind 19-Oct-20 31-Jan-21 20-Feb-21 PROJECT DIVISION In Progress

Wall Paint touch up 31-Jan-21 28-Feb-21 PROJECT DIVISION In Progress

Flooring Completed PROJECT DIVISION Completed

Early Access 15-Nov-20 Completed PROJECT DIVISION Completed

PPEL Licensing 1-Dec-20 31-Aug-21 27-Aug-21 M+ In Progress

Air-conditioning  T&C 22-Dec-20 24-Dec-20 PROJECT DIVISION DELAYED

Gallery Installation 15-Dec-20 29-Jan-21 3-Feb-21 M+ C&E TEAM In Progress

Ceiling and skylight 29-Jan-21 28-Feb-21 PROJECT DIVISION In Progress

Air Duct Cleaning
Awaiting Project 

to Confirm
PROJECT DIVISION

Awaiting Project 

to Confirm

Deep Clean 1-Feb-21 5-Feb-21 7-Feb-21 PROJECT DIVISION In Progress

Electrical Work 8-Feb-21 3-Mar-21 PROJECT DIVISION Pending

Gallery Installation 8-Feb-21 3-Mar-21 M+ C&E TEAM In Progress

Cleaning 4-Mar-21 5-Mar-21 M+ C&E TEAM In Progress

Soft Opening 1-May-21 19-May-21 M+ In Progress

Open to Public 1-Nov-21 M+ In Progress

Early Access 30-Nov-20 Completed PROJECT DIVISION Completed

Flooring Completed PROJECT DIVISION Completed

Wall Paint touch up 6-Feb-21 20-Feb-21 PROJECT DIVISION In Progress

PPEL Lincensing 1-Dec-20 31-Aug-21 27-Aug-21 M+ In Progress

Air-conditioning T&C 22-Dec-20 24-Dec-20 27-Jan-21 PROJECT DIVISION DELAYED

Gallery Installation 1-Dec-20 19-Jan-21 28-Jan-21 M+ C&E TEAM DELAYED

Air Duct Cleaning
Awaiting Project 

to Confirm
PROJECT DIVISION

Awaiting Project 

to Confirm

Deep Clean 1-Feb-21 5-Feb-21 28-Feb-21 PROJECT DIVISION Pending

Door Installation 10-Feb-21 PROJECT DIVISION In Progress

Cleaning 4-Mar-21 5-Mar-21 M+ C&E TEAM Pending

Soft Opening 1-May-21 19-May-21 M+ In Progress

Open to Public 1-Nov-21 M+ In Progress

Early Access 10-Dec-20 Completed PROJECT DIVISION Completed

Wall Paint touch up 21-Jan-21 21-Feb-21 PROJECT DIVISION In Progress

Flooring Completed PROJECT DIVISION Completed

PPEL Lincensing 1-Dec-20 31-Aug-21 27-Aug-21 M+ In Progress

Ceiling 26-Jan-21 PROJECT DIVISION Completed

Air-conditioning T&C 27-Dec-20 28-Dec-20 28-Jan-21 PROJECT DIVISION In Progress

Gallery Installation 4-Jan-21 20-Mar-21 M+ C&E TEAM In Progress

Air Duct Cleaning
Awaiting Project 

to Confirm
PROJECT DIVISION

Awaiting Project 

to Confirm

Deep Cleaning 22-Mar-21 31-Mar-21 PROJECT DIVISION Pending

Soft Opening 1-Sep-21 M+ In Progress

Open to Public 1-Nov-21 M+ In Progress

North Gallery 

North Annex

East Gallery 

Retail Office & 

Storage
1/F

2/F
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M+ Master Programme - M+ Podium
Date:08-Feb-21

TBC

Year

month

week 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Floor Location/ Description of Work Start Date 
Completion 

Date

Revised 

Completion 

Date

Activities/Works

(Responsible Parties)

Completion 

Status

2020
DEC

2021
JAN Aug SepMAY JUN JULFEB MAR APR Oct Nov

Pre-Open
OP

Pre-Open Grand OpenTODAY

Early Access 28-Feb-21 PROJECT DIVISION In Progress

Flooring to be finished 31-Dec-20 31-Jan-21 15-Feb-21 PROJECT DIVISION in progress

PPEL Licensing 1-Dec-20 31-Aug-21 27-Aug-21 M+ In Progress

Airconditioning  T&C 27-Dec-20 28-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Electrical work 16-Feb-21 19-Mar-21 PROJECT DIVISION Pending

Deep Cleaning 2-Feb-21 4-Feb-21 PROJECT DIVISION Pending

Standard Operation Plan Apr/ May -21 M+ In Progress

Soft Opening 1-Sep-21 M+ In Progress

Open to Public 1-Nov-21 M+ In Progress

OCS System Installation 16-Nov-20 31-Jan-21 28-Feb-21 PROJECT DIVISION in progress

Timber Floor 1-Feb-21 26-Feb-21 26-Feb-21 PROJECT DIVISION In Progress

PPEL Lincensing 1-Dec-20 31-Aug-21 27-Aug-21 M+ In Progress

Airconditioning  T&C 27-Dec-20 27-Dec-20 6-Feb-21 PROJECT DIVISION DELAYED

Gallery Installation 24-May-21 27-Mar-21 20-Jun-21 M+ C&E TEAM In Progress

Soft Opening 1-Sep-21 M+ In Progress

Open to Public 1-Nov-21 M+ In Progress

Early Access 18-Dec-20 18-Dec-20 PROJECT DIVISION Completed

Wall Paint touch up 23-Feb-21 PROJECT DIVISION In Progress

Flooring Completed PROJECT DIVISION Completed

Ceiling Completed PROJECT DIVISION Completed

PPEL Lincensing 1-Dec-20 31-Aug-21 27-Aug-21 M+ In Progress

Airconditioning  T&C 29-Dec-20 30-Dec-20 28-Jan-21 PROJECT DIVISION In Progress

Gallery Preparation 4-Jan-21 20-Mar-21 1-Mar-21 M+ C&E TEAM In Progress

Deep Cleaning 22-Mar-21 31-Mar-21 PROJECT DIVISION Pending

Standard Operation plan Apr/ May-21 M+ In Progress

Soft Opening 1-Sep-21 M+ In Progress

Open to Public 1-Nov-21 M+ In Progress

Early Access 18-Dec-20 18-Dec-20 26-Jan-21 PROJECT DIVISION Completed

Wall Paint touch up 28-Feb-21 PROJECT DIVISION In Progress

Flooring Completed PROJECT DIVISION Completed

Ceiling Completed PROJECT DIVISION Completed

PPEL Lincensing 1-Dec-20 31-Aug-21 27-Aug-21 M+ In Progress

Airconditioning  T&C 29-Dec-20 30-Dec-20 28-Jan-21 PROJECT DIVISION In Progress

Gallery Installation 6-Apr-21 31-Mar-21 30-Apr-21 M+ C&E TEAM In Progress

Deep Clean 24-May-21 28-May-21 PROJECT DIVISION Pending

Soft Opening 1-Sep-21 M+ In Progress

Open to Public 1-Nov-21 M+ In Progress

Early Access 18-Dec-20 18-Dec-20 PROJECT DIVISION Completed

Wall Paint touch up 21-Feb-21 PROJECT DIVISION In Progress

Flooring 31-Dec-20 9-Feb-21 PROJECT DIVISION In Progress

Ceiling 31-Jan-21 PROJECT DIVISION In Progress

Deep Cleaning 22-Mar-21 PROJECT DIVISION Pending

Handover 4-Jan-21 15-Mar-21 PROJECT DIVISION In Progress

PPEL Lincensing 24-Aug-20 29-May-21 30-Jun-21 M+ In Progress

Airconditioning T&C 29-Dec-20 31-Dec-20 27-Jan-21 PROJECT DIVISION In Progress

Gallery Installation 1-Feb-21 21-Mar-21 20-Mar-21 M+ C&E TEAM In Progress

Soft Opening 1-Sep-21 M+ In Progress

Open to Public 1-Nov-21 M+ In Progress

Early Access 31-Dec-20 28-Feb-21 PROJECT DIVISION In Progress

Deep Cleaning 15-Mar-21 PROJECT DIVISION OUTSTANDING

Standard Operation Plan Apr/May-21 M+ In Progress

Handover 4-Jan-21 15-Mar-21 PROJECT DIVISION In Progress

Atrium

The Cabinet

South Gallery

Courtyard Gallery

West Gallery

Focus Gallery

2/F
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M+ Master Programme - M+ Podium
Date:08-Feb-21

TBC

Year

month

week 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Floor Location/ Description of Work Start Date 
Completion 

Date

Revised 

Completion 

Date

Activities/Works

(Responsible Parties)

Completion 

Status

2020
DEC

2021
JAN Aug SepMAY JUN JULFEB MAR APR Oct Nov

Pre-Open
OP

Pre-Open Grand OpenTODAY

Early Access 31-Dec-20 PROJECT DIVISION DELAYED

Deep Cleaning 13-Jan-21 20-Jan-21 PROJECT DIVISION OUTSTANDING

Handover 31-Jan-21 PROJECT DIVISION DELAYED

Expression of Interest TBA TBA M+ TBA

Award of Operator TBA TBA M+ TBA

Kitchen Fit-Out by Operator 1-May-21 1-Oct-21 M+ In Progress

Open by operator 1-Oct-21 M+ In Progress

Design & Procurement 4-Jan-21 31-Mar-21 M+ In Progress

Minor Works Application 1-Apr-21 30-Jun-21 M+ In Progress

Installation 21-Aug-21 31-Jul-21 9-Sep-21
M+ C&E TEAM Supported By DFS-

PM
In Progress

Design & Procurement 18-Aug-20 14-Nov-20 31-Mar-21 M+ DELAYED

Minor Works Application 17-Nov-20 16-Jan-21 30-Jun-21 M+ DELAYED

Installation 17-Jul-21 31-Jul-21 20-Aug-21
M+ C&E TEAM Supported By DFS-

PM
In Progress

Design & Procurement 31-Mar-21 M+ In Progress

Minor Works Application 1-Apr-21 30-Jun-21 M+ In Progress

Installation 17-Jul-21 31-May-21 25-Aug-21
M+ C&E TEAM Supported By DFS-

PM
In Progress

GRC Pyramid Installation 26-Sep-21
M+ C&E TEAM Supported By DFS-

PM
In Progress

Landscaping Planting 1-Aug-20 30-Nov-20 31-Dec-20 PROJECT DIVISION DELAYED

Early Access TBA TBA PROJECT DIVISION TBA

C3S sliding door & control panel - 

delivery & installation
TBA 8-Feb-21 28-Feb-21 PROJECT DIVISION In Progress

Drywall enclosing sliding door TBA 28-Feb-21 5-Mar-21 PROJECT DIVISION In Progress

Handover TBA TBA PROJECT DIVISION TBA

Toilet Cubicle 15-Nov-20 26-Jan-21 PROJECT DIVISION Completed

Handover TBA TBA PROJECT DIVISION TBA

Revised benchmark Completed PROJECT DIVISION Completed

Revised benchmark inspection & 

approval
12-Nov-20 26-Jan-21 PROJECT DIVISION Completed

Curved Perforated Panel 7-Jan-21 12-Jan-21 Mid April PROJECT DIVISION In Progress

Braille Map, Lift Arrival Lamps 

Installation
Completed PROJECT DIVISION Completed

Wall hacking 21-Nov-20 PROJECT DIVISION DELAYED

Sprinkler Head Modification 5-Dec-20 PROJECT DIVISION DELAYED

Fixed glass wall timber trim & 

window frame material and 

installation

18-Nov-20 30-Nov-20 PROJECT DIVISION DELAYED

Slat Ceiling Installation

Pending 

sprinkler head 

modification

19-Dec-20 15-Mar-21 PROJECT DIVISION In Progress

LT03/04 & LT05/06 Lift lobby wall 

cladding material & installation
11-Dec-20 11-Jan-21 28-Feb-21 PROJECT DIVISION In Progress

Deep Cleaning

To start after lift 

lobby cladding 

completed

15-Jan-21 PROJECT DIVISION
Awaiting Project 

to Confirm

3/F

Terrace Restaurant 

(VENDOR)

Kusama Pumpkins

Noguchi Playscape

Playmound

Disabled Toilet

Male Toilet

Curved Perforated 

Panel

General
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Activity ID Activity Name Start Date Finish Date

L1 Contract for Lyric Theatre Complex (3MRP)L1 Contract for Lyric Theatre Complex (3MRP)L1 Contract for Lyric Theatre Complex (3MRP)L1 Contract for Lyric Theatre Complex (3MRP)

Cost Centre C - BasementCost Centre C - BasementCost Centre C - BasementCost Centre C - Basement

Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)

SU10000 South Basement - Central Area 30-Apr-19 A 05-Mar-21

SU11000 South Basement - South / West Area 14-Dec-19 A 26-Feb-21 A

SU12000 South Basement - East Area 27-Feb-20 A 10-Mar-21

SU13000 North Basement - North Area 12-Jun-19 A 09-Apr-21

SU14000 North Basement - Area 6 01-Jun-19 A 15-Mar-21

Cost Centre C3 - AET ProtectionCost Centre C3 - AET ProtectionCost Centre C3 - AET ProtectionCost Centre C3 - AET Protection

SU28000 On-grade Slab between Wall Beam 25-Jan-21 A 27-Mar-21

Cost Centre C4 - Box CulvertCost Centre C4 - Box CulvertCost Centre C4 - Box CulvertCost Centre C4 - Box Culvert

SU30000 South Section 30-Dec-20 A 30-Mar-21

SU31000 North Section 22-Jun-20 A 30-Mar-21

SU32000 Austin Road 29-Jun-20 A 05-Aug-21

Cost Centre D - Public Infrastructure Works (PIW)Cost Centre D - Public Infrastructure Works (PIW)Cost Centre D - Public Infrastructure Works (PIW)Cost Centre D - Public Infrastructure Works (PIW)

SU40000 Drainage Works 20-Mar-18 A 27-Mar-21

SU41000 Utilities & Road Works 04-Oct-18 A 10-Apr-21

SU42000 Box Culvert Outfall 24-Nov-20 A 06-Sep-21

Cost Centre E - Miscellaneous WorksCost Centre E - Miscellaneous WorksCost Centre E - Miscellaneous WorksCost Centre E - Miscellaneous Works

SU50000 External Works - Drainage & Sewerage Works 19-Nov-19 A 31-May-21

SU510000 External Works - Watermain Works 15-Mar-21* 03-Jul-21

SU52000 DCS Outfall 24-Nov-20 A 02-Oct-21

38 39 40 41
Feb Mar Apr May

2021

Remaining Work

Critical Remaining Work

Actual Work

Milestone

Project ID: L13MRP-

20210228-ENV

Layout: L1-3MRP (Env)

Page: 1 of 1

West Kowloon Cultural District Authority

L1 Contract for Lyric Theatre Complex & Extended Basement

Three Month Rolling Programme (3MRP) - Status as of 28 Feb 2021



Activity ID Activity Name Start Date Finish Date

L1 Contract for Lyric Theatre Complex (3MRP)L1 Contract for Lyric Theatre Complex (3MRP)L1 Contract for Lyric Theatre Complex (3MRP)L1 Contract for Lyric Theatre Complex (3MRP)

Cost Centre C - BasementCost Centre C - BasementCost Centre C - BasementCost Centre C - Basement

Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)

SU10000 South Basement - Central Area 30-Apr-19 A 01-Mar-21 A

SU12000 South Basement - East Area 27-Feb-20 A 04-Mar-21 A

SU12500 South Basement - Dog House 16-Mar-20 A 20-Aug-21

SU13000 North Basement - North Area 12-Jun-19 A 12-Apr-21

SU14000 North Basement - Area 6 01-Jun-19 A 12-Apr-21

SU14500 North Basement - Dog House 11-Jan-20 A 28-Jul-21

Cost Centre C3 - AET ProtectionCost Centre C3 - AET ProtectionCost Centre C3 - AET ProtectionCost Centre C3 - AET Protection

SU28000 On-grade Slab between Wall Beam 25-Jan-21 A 31-Mar-21 A

Cost Centre C4 - Box CulvertCost Centre C4 - Box CulvertCost Centre C4 - Box CulvertCost Centre C4 - Box Culvert

SU30000 South Section 30-Dec-20 A 12-Apr-21

SU31000 North Section 22-Jun-20 A 12-Apr-21

SU32000 Austin Road 29-Jun-20 A 31-Aug-21

Cost Centre D - Public Infrastructure Works (PIW)Cost Centre D - Public Infrastructure Works (PIW)Cost Centre D - Public Infrastructure Works (PIW)Cost Centre D - Public Infrastructure Works (PIW)

SU40000 Utilities & Drainage Works 20-Mar-18 A 14-Apr-21

SU41000 Road Works 04-Oct-18 A 31-Aug-21

SU42000 Box Culvert Outfall 24-Nov-20 A 08-Sep-21

Cost Centre E - Miscellaneous WorksCost Centre E - Miscellaneous WorksCost Centre E - Miscellaneous WorksCost Centre E - Miscellaneous Works

SU50000 External Works - Drainage & Sewerage Works 19-Nov-19 A 31-May-21

SU51000 External Works - Watermain Works 15-Apr-21* 30-Jul-21

SU52000 DCS Outfall 24-Nov-20 A 08-Sep-21

39 40 41 42
Mar Apr May Jun

2021

Remaining Work

Critical Remaining Work

Actual Work

Milestone

Project ID: L13MRP-

20210331-ENV

Layout: L1-3MRP (Env)

Page: 1 of 1

West Kowloon Cultural District Authority

L1 Contract for Lyric Theatre Complex & Extended Basement

Three Month Rolling Programme (3MRP) - Status as of 31 Mar 2021



Activity ID Activity Name Start Date Finish Date

L1 Contract for Lyric Theatre Complex (3MRP)L1 Contract for Lyric Theatre Complex (3MRP)L1 Contract for Lyric Theatre Complex (3MRP)L1 Contract for Lyric Theatre Complex (3MRP)

Cost Centre C - BasementCost Centre C - BasementCost Centre C - BasementCost Centre C - Basement

Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)

SU10000 South Basement - Central Area 30-Apr-19 A 01-Mar-21 A

SU12000 South Basement - East Area 27-Feb-20 A 04-Mar-21 A

SU12500 South Basement - Dog House 16-Mar-20 A 15-Sep-21

SU13000 North Basement - North Area 12-Jun-19 A 19-Apr-21 A

SU14000 North Basement - Area 6 01-Jun-19 A 26-Apr-21 A

SU14500 North Basement - Dog House 11-Jan-20 A 23-Aug-21

Cost Centre C3 - AET ProtectionCost Centre C3 - AET ProtectionCost Centre C3 - AET ProtectionCost Centre C3 - AET Protection

SU28000 On-grade Slab between Wall Beam 25-Jan-21 A 31-Mar-21 A

Cost Centre C4 - Box CulvertCost Centre C4 - Box CulvertCost Centre C4 - Box CulvertCost Centre C4 - Box Culvert

SU30000 South Section 30-Dec-20 A 29-May-21

SU31000 North Section 22-Jun-20 A 29-May-21

SU32000 Austin Road 29-Jun-20 A 31-Aug-21

Cost Centre D - Public Infrastructure Works (PIW)Cost Centre D - Public Infrastructure Works (PIW)Cost Centre D - Public Infrastructure Works (PIW)Cost Centre D - Public Infrastructure Works (PIW)

SU40000 Utilities & Drainage Works 20-Mar-18 A 31-May-21

SU41000 Road Works 04-Oct-18 A 31-Aug-21

SU42000 Box Culvert Outfall 24-Nov-20 A 08-Sep-21

Cost Centre E - Miscellaneous WorksCost Centre E - Miscellaneous WorksCost Centre E - Miscellaneous WorksCost Centre E - Miscellaneous Works

SU50000 External Works - Drainage & Sewerage Works 19-Nov-19 A 30-Jun-21

SU51000 External Works - Watermain Works 03-May-21* 30-Jul-21

SU52000 DCS Outfall 24-Nov-20 A 08-Sep-21

40 41 42 43
Apr May Jun Jul

2021

Remaining Work

Critical Remaining Work

Actual Work

Milestone

Project ID: L13MRP-

20210430-ENV

Layout: L1-3MRP (Env)

Page: 1 of 1

West Kowloon Cultural District Authority

L1 Contract for Lyric Theatre Complex & Extended Basement

Three Month Rolling Programme (3MRP) - Status as of 30 Apr 2021
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ID Activity RD Start Finish BL
VAR

LM
VAR

TF

L2 CMWP_R01_05 Approved 29Sep20 - 5th Update DD=31Jan21L2 CMWP_R01_05 Approved 29Sep20 - 5th Update DD=31Jan21L2 CMWP_R01_05 Approved 29Sep20 - 5th Update DD=31Jan21L2 CMWP_R01_05 Approved 29Sep20 - 5th Update DD=31Jan21L2 CMWP_R01_05 Approved 29Sep20 - 5th Update DD=31Jan21L2 CMWP_R01_05 Approved 29Sep20 - 5th Update DD=31Jan21L2 CMWP_R01_05 Approved 29Sep20 - 5th Update DD=31Jan21L2 CMWP_R01_05 Approved 29Sep20 - 5th Update DD=31Jan21L2 CMWP_R01_05 Approved 29Sep20 - 5th Update DD=31Jan21

GENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIES

Contract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant Dates

Commencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion Dates

Section KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection Keydates

KD05 PC for HO of the Remaining Works for M+ Promenade South 0 10-Dec-21* -80 11 -79

KD05A Complete Required Pedestrian Access Corridor and Floor Finishes  at AURW 0 13-May-22* 0 0 0

KD05B Complete Required Pedestrian Access Corridor & associated top slab at Avenue Level [if instructed] 0 13-May-22* 0 0 0

KD05C PC for HO of Landscape Area at Avenue & Pedestrian level between P31 & P34 [ if instructed] 0 13-May-22* 0 0 0

KD08 PC for HO Loc ICT/Risers Rms to APC for ICT Sys Instn Wrks 0 03-Feb-24* -96 -28 -96

KD10 PC for HO of  ASDA, Lyric Theatre Promenade South to Authority 0 03-Feb-24* -75 -28 -96

KD09 PC for HO of RDE areas for Tenancy Fit-out Wrks 0 03-Feb-24* -96 -28 -96

KD11 PC for HO of Extended Basement for HO to Authority & HO of Carriageway to Relevant Govt Authority 0 15-Apr-24* -107 -33 -107

KD07 PRACTICAL COMPLETION for C'Way 3A (M+ Day 2 Works) 0 13-May-24* -107 -30 -107

KD13 PRACTICAL COMPLETION for Lyric Theatre, Extended Basement & C'Way 3B 0 13-May-24* -107 -30 -107

Stage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage Keydates

KD01 Compl Dsgn Coor/Subm and obtn NNO for L1 Contr Bsmt constn wrks 0 20-Jul-19 A 0 0

KD06 PC for Fountain Related Plantroom(s) 0 30-Apr-22* 0 0 0

KD03 OBTAIN OP  for Lyric Theatre & Extended Basement 0 03-Feb-24* -96 -28 -96

KD14 Complete U/G road and the associated plantrooms at Zone 3A&3B Integrated Basement 0 26-Feb-24* -104 -35 -104

KD02 Obtain BA14 Acknowledge from BD for M+ Day2 A&A Works 0 11-Apr-24* -106 -33 -106

Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1
SUM10 [LoE] CC_B Lyric Theatre - Substructure RC Structural Concrete 163 06-May-20 A 11-Sep-21 -79 -8 2

SUM30 [LoE] CC_H - Vibration Isolation Spring System Remaining as of 30Apr2020 (AS=30Sep19) 10 09-May-20 A 11-Feb-21 -37 3 -14

SUM25 [LoE] CC_E - DCS Cofferdam A Works & Obtain BA14 383 23-Jun-20 A 02-Jul-22 -48 19 -48

SUM24 [LoE] CC_D - Remaining Works for M+ Promenade South 233 01-Feb-21 10-Dec-21 -63 9 -63

SUM14 [LoE] CC_B Lyric Theatre - ABWF Work Including Theatres (Excl. Punch List Works) 858 15-Mar-21 06-Feb-24 -80 -24 -8

SUM21 [LoE] CC_C - LT EVA1 & EVA2 772 15-Mar-21 13-Jan-24 -78 -23 -62

SUM23 [LoE] CC_C - Artist SQ. Bridge (ASB_1/2/3; ASB_3; P31_2; P34_2; AS_1/2; ASB-6/P31 EVA) 728 15-Mar-21 20-Nov-23 0 -20 -18

SUM27 [LoE] CC_G Extended Basement - ABWF Works (Incl. Deferred Areas Under Deck) 652 02-Apr-21 20-Jun-23 -75 -29 147

SUM31 [LoE] CC_I Carriageway 3B - ABWF Works 492 02-Apr-21 28-Nov-22 -27 -4 281

SUM26 [LoE] CC_F - Mods to Existing Pump Cell Civil & MEP Works (Excl. Options 2 Add. Pumps) 181 13-Apr-21 13-Dec-21 -80 -41 198

SUM35 [LoE] CC_J - M+ Day 2 Works (excl. connections to M+ and SZ_1 FS Changeover) 756 22-Apr-21 13-Nov-23 -84 -32 -56

SUM28 [LoE] CC_G Extended Basement - MEP 1st Fix to Final Fix (Incl. Deferred Areas Under Deck) 606 07-May-21 30-May-23 -75 -29 -26

SUM22 [LoE] CC_C - HoR Development (P32-1, P29-1, P31-EVA) 635 10-May-21 13-Sep-23 30 -29 32

SUM11 [LoE] CC_B Lyric Theatre - Superstructure RC Structural Concrete 393 31-May-21 12-Nov-22 -81 -28 -36

SUM15 [LoE] CC_B Lyric Theatre - MEP 1st to Final Fix (Excl. TH SYS, TH Non-FSD in Walls, etc.) 681 10-Jun-21 29-Sep-23 -103 -35 -19

SUM32 [LoE] CC_I Carriageway 3B - MEP Works (1st Fix to Final Fix) 371 26-Jun-21 26-Sep-22 -20 -4 138

SUM40 [LoE] CC_N Lifts & Escalators 539 23-Aug-21 26-Jun-23 -47 -29 18

SUM20 [LoE] CC_C - LT Promenade & Pocket Square Bridge 651 25-Aug-21 12-Jan-24 -121 -96 -61

SUM41 [LoE] CC_B Lyric Theatre - Structural Steel by CSD 399 10-Sep-21 23-Feb-23 -89 -30 -47

SUM12 [LoE] CC_B Lyric Theatre - EWS Weather Tight Type 303 30-Nov-21 07-Jan-23 -78 -14 108

SUM17 [LoE] CC_B Lyric Theatre - Theatre Specialist Systems Incl. T&C, Precom. & Commissioning 652 22-Feb-22 13-May-24 -80 -24 -80

SUM13 [LoE] CC_B Lyric Theatre - EWS Non-Weather Tight Type 4.1 & 4.3 308 22-Jun-22 10-Aug-23 -73 -27 29

SUM29 [LoE] CC_G Extended Basement - T&C 287 30-Jun-22 20-Jun-23 -75 -29 -26

SUM39 [LoE] CC_K - Water Main at Promenade 268 04-Jul-22 27-Jun-23 -121 -99 -61

SUM42 [LoE] CC_E - DCS Outside of Cofferdam A Works (Connect DIA1,600 & Remove Temp O'fall) 186 09-Jul-22 10-Mar-23 -121 -107 -61

SUM33 [LoE] CC_I Underpass 3B & Associated Area - T&C 133 06-Aug-22 13-Jan-23 -50 -8 97

SUM16 [LoE] CC_B Lyric Theatre - T&C (Excluding Non-FSD ELV & Electrical) 139 22-Apr-23 07-Oct-23 -80 -24 -80

SUM18 [LoE] CC_B Lyric Theatre, EB, C'Way 3B - Stat. Insp. & Approval (from Form 314/501 to BD OP) 98 09-Oct-23 03-Feb-24 -80 -24 -80

SUM38 [LoE] CC_J - M+ Day 2 FS Changeover in 3A SZ_1, Connections to M+, Integrated T&C 99 24-Oct-23 26-Feb-24 -80 -24 -80

SUM34 [LoE] CC_J Carriageway 3A - Stat. Insp. & Approvals (from Form 314A to BA14) 56 26-Jan-24 11-Apr-24 -80 -24 -80

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J
Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2tr 3

2021 2022 2023 2024

L2-CMWP-R_01_05

L2 CMWP_R01_05 Approved 29Sep20 - 5th

Update DD=31Jan21

TASK filter: L2 UPD: Level 1 Summary.
 

Page 1 / 1

Base Line ACT

Base Line MS

Milestone

Current - Other Works

Current - Struct Works

Current - MEP Works

Current - ABWF Works

Current - Facade Works

Critical Works

Actual

L2 CMWP_R01_05 Approved 29Sep20 - 5th Update

DD=31Jan21

Date Revision Checked Approved

09-Feb-21 CMWP Rev_1_05 - 5th Update DD 31Jan21 NS IH



ID Activity RD Start Finish BL
VAR

LM
VAR

TF

L2 CMWP_R01_06 Approved 29Sep20 - 6th Update DD=28Feb21L2 CMWP_R01_06 Approved 29Sep20 - 6th Update DD=28Feb21L2 CMWP_R01_06 Approved 29Sep20 - 6th Update DD=28Feb21L2 CMWP_R01_06 Approved 29Sep20 - 6th Update DD=28Feb21L2 CMWP_R01_06 Approved 29Sep20 - 6th Update DD=28Feb21L2 CMWP_R01_06 Approved 29Sep20 - 6th Update DD=28Feb21L2 CMWP_R01_06 Approved 29Sep20 - 6th Update DD=28Feb21L2 CMWP_R01_06 Approved 29Sep20 - 6th Update DD=28Feb21L2 CMWP_R01_06 Approved 29Sep20 - 6th Update DD=28Feb21

GENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIES

Contract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant Dates

Commencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion Dates

Section KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection Keydates

KD05 PC for HO of the Remaining Works for M+ Promenade South 0 10-Dec-21* -80 0 -79

KD05A Complete Required Pedestrian Access Corridor and Floor Finishes  at AURW 0 08-Mar-22* 66 66 66

KD05B Complete Required Pedestrian Access Corridor & associated top slab at Avenue Level [if instructed] 0 08-Mar-22* 66 66 66

KD05C PC for HO of Landscape Area at Avenue & Pedestrian level between P31 & P34 [ if instructed] 0 08-Mar-22* 66 66 66

KD08 PC for HO Loc ICT/Risers Rms to APC for ICT Sys Instn Wrks 0 08-Feb-24* -101 -5 -101

KD10 PC for HO of  ASDA, Lyric Theatre Promenade South to Authority 0 08-Feb-24* -80 -5 -101

KD09 PC for HO of RDE areas for Tenancy Fit-out Wrks 0 08-Feb-24* -101 -5 -101

KD11 PC for HO of Extended Basement for HO to Authority & HO of Carriageway to Relevant Govt Authority 0 19-Apr-24* -111 -4 -111

KD07 PRACTICAL COMPLETION for C'Way 3A (M+ Day 2 Works) 0 18-May-24* -112 -5 -112

KD13 PRACTICAL COMPLETION for Lyric Theatre, Extended Basement & C'Way 3B 0 18-May-24* -112 -5 -112

Stage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage Keydates

KD01 Compl Dsgn Coor/Subm and obtn NNO for L1 Contr Bsmt constn wrks 0 20-Jul-19 A 0 0

KD06 PC for Fountain Related Plantroom(s) 0 30-Apr-22* 0 0 0

KD03 OBTAIN OP  for Lyric Theatre & Extended Basement 0 08-Feb-24* -101 -5 -101

KD14 Complete U/G road and the associated plantrooms at Zone 3A&3B Integrated Basement 0 01-Mar-24* -108 -4 -108

KD02 Obtain BA14 Acknowledge from BD for M+ Day2 A&A Works 0 16-Apr-24* -111 -5 -111

Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1
SUM10 [LoE] CC_B Lyric Theatre - Substructure RC Structural Concrete 160 06-May-20 A 04-Oct-21 -94 -15 -13

SUM14 [LoE] CC_B Lyric Theatre - ABWF Work Including Theatres (Excl. Punch List Works) 850 29-Mar-21 17-Feb-24 -84 -4 -12

SUM11 [LoE] CC_B Lyric Theatre - Superstructure RC Structural Concrete 408 15-May-21 17-Nov-22 -85 -4 -40

SUM15 [LoE] CC_B Lyric Theatre - MEP 1st to Final Fix (Excl. TH SYS, TH Non-FSD in Walls, etc.) 685 11-Jun-21 07-Oct-23 -108 -5 -24

SUM41 [LoE] CC_B Lyric Theatre - Structural Steel by CSD 388 02-Oct-21 28-Feb-23 -93 -4 -51

SUM12 [LoE] CC_B Lyric Theatre - EWS Weather Tight Type 295 14-Dec-21 12-Jan-23 -82 -4 104

SUM17 [LoE] CC_B Lyric Theatre - Theatre Specialist Systems Incl. T&C, Precom. & Commissioning 604 28-Apr-22 18-May-24 -84 -4 -84

SUM13 [LoE] CC_B Lyric Theatre - EWS Non-Weather Tight Type 4.1 & 4.3 312 22-Jun-22 16-Aug-23 -77 -4 25

SUM16 [LoE] CC_B Lyric Theatre - T&C (Excluding Non-FSD ELV & Electrical) 139 27-Apr-23 12-Oct-23 -84 -4 -84

SUM18 [LoE] CC_B Lyric Theatre, EB, C'Way 3B - Stat. Insp. & Approval (from Form 314/501 to BD OP) 98 13-Oct-23 08-Feb-24 -84 -4 -84

SUM21 [LoE] CC_C - LT EVA1 & EVA2 764 29-Mar-21 18-Jan-24 -82 -4 -66

SUM23 [LoE] CC_C - Artist SQ. Bridge (ASB_1/2/3; ASB_3; P31_2; P34_2; AS_1/2; ASB-6/P31 EVA) 720 29-Mar-21 24-Nov-23 -4 -4 -22

SUM22 [LoE] CC_C - HoR Development (P32-1, P29-1, P31-EVA) 625 29-May-21 19-Sep-23 26 -4 28

SUM20 [LoE] CC_C - LT Promenade & Pocket Square Bridge 652 18-Sep-21 02-Feb-24 -139 -18 -79

SUM24 [LoE] CC_D - Remaining Works for M+ Promenade South 215 18-Feb-21 A 10-Dec-21 -63 0 -63

SUM25 [LoE] CC_E - DCS Cofferdam A Works & Obtain BA14 368 23-Jun-20 A 06-Jul-22 -51 -3 -51

SUM42 [LoE] CC_E - DCS Outside of Cofferdam A Works (Connect DIA1,600 & Remove Temp O'fall) 188 01-Aug-22 31-Mar-23 -139 -18 -79

SUM26 [LoE] CC_F - Mods to Existing Pump Cell Civil & MEP Works (Excl. Options 2 Add. Pumps) 181 19-Apr-21 17-Dec-21 -84 -4 194

SUM27 [LoE] CC_G Extended Basement - ABWF Works (Incl. Deferred Areas Under Deck) 632 03-May-21 26-Jun-23 -79 -4 143

SUM28 [LoE] CC_G Extended Basement - MEP 1st Fix to Final Fix (Incl. Deferred Areas Under Deck) 589 02-Jun-21 03-Jun-23 -79 -4 -30

SUM29 [LoE] CC_G Extended Basement - T&C 272 23-Jul-22 26-Jun-23 -79 -4 -30

SUM30 [LoE] CC_H - Vibration Isolation Spring System Remaining as of 30Apr2020 (AS=30Sep19) 0 09-May-20 A 10-Feb-21 A -35 2

SUM31 [LoE] CC_I Carriageway 3B - ABWF Works 433 15-Jun-21 28-Nov-22 -27 0 281

SUM32 [LoE] CC_I Carriageway 3B - MEP Works (1st Fix to Final Fix) 337 29-Jul-21 17-Sep-22 -13 0 145

SUM33 [LoE] CC_I Underpass 3B & Associated Area - T&C 138 18-Aug-22 07-Feb-23 -65 -15 82

SUM35 [LoE] CC_J - M+ Day 2 Works (excl. connections to M+ and SZ_1 FS Changeover) 761 22-Apr-21 18-Nov-23 -89 -5 -61

SUM38 [LoE] CC_J - M+ Day 2 FS Changeover in 3A SZ_1, Connections to M+, Integrated T&C 99 28-Oct-23 01-Mar-24 -84 -4 -84

SUM34 [LoE] CC_J Carriageway 3A - Stat. Insp. & Approvals (from Form 314A to BA14) 56 31-Jan-24 16-Apr-24 -84 -4 -84

SUM39 [LoE] CC_K - Water Main at Promenade 283 08-Jul-22 22-Jul-23 -139 -18 -79

SUM40 [LoE] CC_N Lifts & Escalators 543 23-Aug-21 30-Jun-23 -51 -4 14
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GENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIESGENERAL & PRELIMINARIES

Contract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant DatesContract Significant Dates

Commencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion DatesCommencement & Completion Dates

Section KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection KeydatesSection Keydates

KD05 PC for HO of the Remaining Works for M+ Promenade South 0 30-Dec-21* -100 -20 -99

KD05A Complete Required Pedestrian Access Corridor and Floor Finishes  at AURW 0 08-Mar-22* 66 0 66

KD05B Complete Required Pedestrian Access Corridor & associated top slab at Avenue Level [if instructed] 0 08-Mar-22* 66 0 66

KD05C PC for HO of Landscape Area at Avenue & Pedestrian level between P31 & P34 [ if instructed] 0 08-Mar-22* 66 0 66

KD08 PC for HO Loc ICT/Risers Rms to APC for ICT Sys Instn Wrks 0 01-Mar-24* -123 -22 -123

KD10 PC for HO of  ASDA, Lyric Theatre Promenade South to Authority 0 01-Mar-24* -102 -22 -123

KD09 PC for HO of RDE areas for Tenancy Fit-out Wrks 0 01-Mar-24* -123 -22 -123

KD11 PC for HO of Extended Basement for HO to Authority & HO of Carriageway to Relevant Govt Authority 0 06-May-24* -128 -17 -128

KD07 PRACTICAL COMPLETION for C'Way 3A (M+ Day 2 Works) 0 03-Jun-24* -128 -16 -128

KD13 PRACTICAL COMPLETION for Lyric Theatre, Extended Basement & C'Way 3B 0 03-Jun-24* -128 -16 -128

Stage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage KeydatesStage Keydates

KD01 Compl Dsgn Coor/Subm and obtn NNO for L1 Contr Bsmt constn wrks 0 20-Jul-19 A 0 0

KD06 PC for Fountain Related Plantroom(s) 0 30-Apr-22* 0 0 0

KD03 OBTAIN OP  for Lyric Theatre & Extended Basement 0 01-Mar-24* -123 -22 -123

KD14 Complete U/G road and the associated plantrooms at Zone 3A&3B Integrated Basement 0 16-Mar-24* -123 -15 -123

KD02 Obtain BA14 Acknowledge from BD for M+ Day2 A&A Works 0 02-May-24* -127 -16 -127

Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1Summary Program - Level 1
SUM10 [LoE] CC_B Lyric Theatre - Substructure RC Structural Concrete 137 06-May-20 A 09-Oct-21 -98 -4 -17

SUM14 [LoE] CC_B Lyric Theatre - ABWF Work Including Theatres (Excl. Punch List Works) 835 03-May-21 04-Mar-24 -97 -13 -25

SUM11 [LoE] CC_B Lyric Theatre - Superstructure RC Structural Concrete 400 15-Jun-21 02-Dec-22 -98 -13 -53

SUM15 [LoE] CC_B Lyric Theatre - MEP 1st to Final Fix (Excl. TH SYS, TH Non-FSD in Walls, etc.) 685 29-Jun-21 25-Oct-23 -122 -14 -38

SUM41 [LoE] CC_B Lyric Theatre - Structural Steel by CSD 397 08-Oct-21 15-Mar-23 -106 -13 -64

SUM12 [LoE] CC_B Lyric Theatre - EWS Weather Tight Type 308 14-Dec-21 03-Feb-23 -95 -13 91

SUM17 [LoE] CC_B Lyric Theatre - Theatre Specialist Systems Incl. T&C, Precom. & Commissioning 610 07-May-22 03-Jun-24 -97 -13 -97

SUM13 [LoE] CC_B Lyric Theatre - EWS Non-Weather Tight Type 4.1 & 4.3 320 29-Jun-22 02-Sep-23 -90 -13 12

SUM16 [LoE] CC_B Lyric Theatre - T&C (Excluding Non-FSD ELV & Electrical) 139 13-May-23 28-Oct-23 -97 -13 -97

SUM18 [LoE] CC_B Lyric Theatre, EB, C'Way 3B - Stat. Insp. & Approval (from Form 314/501 to BD OP) 98 30-Oct-23 01-Mar-24 -97 -13 -97

SUM21 [LoE] CC_C - LT EVA1 & EVA2 763 16-Apr-21 02-Feb-24 -95 -13 -79

SUM23 [LoE] CC_C - Artist SQ. Bridge (ASB_1/2/3; ASB_3; P31_2; P34_2; AS_1/2; ASB-6/P31 EVA) 719 16-Apr-21 09-Dec-23 -17 -13 -35

SUM22 [LoE] CC_C - HoR Development (P32-1, P29-1, P31-EVA) 624 18-Jun-21 10-Oct-23 13 -13 15

SUM20 [LoE] CC_C - LT Promenade & Pocket Square Bridge 650 20-Sep-21 01-Feb-24 -138 1 -78

SUM24 [LoE] CC_D - Remaining Works for M+ Promenade South 203 18-Feb-21 A 30-Dec-21 -78 -15 -78

SUM25 [LoE] CC_E - DCS Cofferdam A Works & Obtain BA14 355 23-Jun-20 A 26-Jul-22 -65 -14 -37

SUM42 [LoE] CC_E - DCS Outside of Cofferdam A Works (Connect DIA1,600 & Remove Temp O'fall) 435 01-Sep-21 30-Mar-23 -138 1 -78

SUM26 [LoE] CC_F - Mods to Existing Pump Cell Civil & MEP Works (Excl. Options 2 Add. Pumps) 280 07-May-21 18-May-22 -196 -112 82

SUM27 [LoE] CC_G Extended Basement - ABWF Works (Incl. Deferred Areas Under Deck) 633 17-May-21 12-Jul-23 -92 -13 130

SUM28 [LoE] CC_G Extended Basement - MEP 1st Fix to Final Fix (Incl. Deferred Areas Under Deck) 590 17-Jun-21 19-Jun-23 -92 -13 -43

SUM29 [LoE] CC_G Extended Basement - T&C 285 23-Jul-22 12-Jul-23 -92 -13 -43

SUM30 [LoE] CC_H - Vibration Isolation Spring System Remaining as of 30Apr2020 (AS=30Sep19) 0 09-May-20 A 10-Feb-21 A -35 0

SUM31 [LoE] CC_I Carriageway 3B - ABWF Works 453 19-Jun-21 28-Dec-22 -51 -24 257

SUM32 [LoE] CC_I Carriageway 3B - MEP Works (1st Fix to Final Fix) 357 03-Aug-21 18-Oct-22 -37 -24 121

SUM33 [LoE] CC_I Underpass 3B & Associated Area - T&C 108 24-Oct-22 08-Mar-23 -90 -25 57

SUM35 [LoE] CC_J - M+ Day 2 Works (excl. connections to M+ and SZ_1 FS Changeover) 755 18-May-21 06-Dec-23 -104 -15 -76

SUM38 [LoE] CC_J - M+ Day 2 FS Changeover in 3A SZ_1, Connections to M+, Integrated T&C 99 13-Nov-23 16-Mar-24 -97 -13 -97

SUM34 [LoE] CC_J Carriageway 3A - Stat. Insp. & Approvals (from Form 314A to BA14) 56 22-Feb-24 02-May-24 -97 -13 -97

SUM39 [LoE] CC_K - Water Main at Promenade 268 27-Jul-22 21-Jul-23 -138 1 -78

SUM40 [LoE] CC_N Lifts & Escalators 451 29-Dec-21 17-Jul-23 -64 -13 1
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