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[Activity 1D TActivity Name [CMWP| CMWP- | CMWP | Actal/ | Actual/ | Planned T June July T August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[ 27 [ 03 | 10 | 17 | 24 0L | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 | 23

3MRP-33 Three Months Rolling Programme at 30 Jun 2018

M+ Podium & Tower FACADE Preliminaries
BD SUBMISSIONS FACADE SYSTEM & EMBEDS

BD Submission - Garden Gallery Ceramic Cladding System & Embed

A51790  Garden Gallery Ceramic - Consent 10-Nov-17 20-Nov-17 01-Ju-18 = 25-Jul-18 § § § § e

BD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated Claddin | 1 R A

bt R R B B : ! ! ! !
A52010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Approval 48 01-Nov-17  21-Nov-17  13-Jun-18 A 07-Aug-18 100% : : _; : —; ; ; ; ; : : : :
‘ A52020 Glass Wall with Ceramic & Precast Concrete Mullion - Concent 24 21-Nov-17 01-Dec-17 08-Aug-18 = 31-Aug-18 = 100% ; ; ; 3 1 1 _

A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submission to BD 0 01-Nov-17 06-Jun-18 A 100% [————2-GlussiWnitwith-cemaisduiresasi-oncrete Mullion - Submission to BD,

SHOPDRAWING SUBMISSIONS - FACADE DOORS
Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53

A52130 1st Shopdrawing Submission - Review & Approval
Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4

A52200 2nd Shopdrawing - Review & Approval

Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1

A52250 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29

A52290 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1

A52340 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)

A52380 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)

A52430 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)

A52470 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8

A52520 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24

A52560 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1
A52610 2nd Shopdrawing Submission - Review & Approval
PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST
PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel
‘ A54680 Perf MU - Testing & Report Submission of Podium Facade PC+CW
PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion

A54730 Perf MU - Testing & Report Submission of GW with T Mullion + Reflective Glass 14 29-Nov-17 05-Dec-17  06-Jun-18 A 10-Jul-18

14 31-Oct-17 | 06-Nov-17  02-Jul-18 17-Jul-18

PMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF
A54750 Perf MU - GW with Ceramic Mullion G/F Installation 22 26-Nov-17 = 05-Dec-17 = 15-Jul-18 06-Aug-18
A54760 Perf MU - Commence Testing of GW with Ceramic Mullion G/F 0 05-Dec-17 06-Aug-18

A54770 Perf MU - Testing & Report Submission of GW with Ceramic Mullion G/F 05-Dec-17 = 10-Dec-17

PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery

A54850 Perf MU - Testing & Report Submission of Vertical Glass Wall Skylight Gallery 25-Nov-17 | 29-Nov-17  06-Jun-18 A 06-Jul-18
PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace

A54800 Perf MU - Commence Testing of Plaza Skylight 3/F Terrace 0 09-Nov-17 29-Jun-18 100% '”l?erf MU - Cdmmence Tésﬁng of Pla‘Za Skylight 3;/F Terrace, ?9—Jun—18

06-Aug-18

18-Aug-18

A54810  Perf MU - Testing & Report Submission of Plaza Skylight 3/F Terrace 10 | 09-Now-17 13-Nov-17 29-Jun-18 = 08-Jul-18 | 100% | | | | | ! | | | | | | | | | | |
A54790  Perf MU - Plaza Skylight 3/F Terrace Installation 24 | 30-Oct17  09-Now-17 20-Jun-18A 20-Jun-18 A = 100% 1 —_— f | | | | | | | | | | | |
PRODUCTION MOCK UP & INSPECTION | | | | | | | | | | | | | | | |
Prod MU - Kinked Glass with T Mullion ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A55400  GW with T Mullion (Kinked & Straight) Prod MU 05-Dec-17  25-Dec-17 = 29-Jun-18 = 15-Aug-18 | | | | ‘ ‘ ‘ ‘ ‘ ‘ | | | | | |
A55410 Inspection (Prod MU)- GW with T Mullion (Kinked & Straight) 25-Dec-17 18-Aug-18 | | | | | | | | | | )L GW with T Mullion (Kinked & Straight), 18-4
Prod MU - Glass Wall with Ceramic Mullions at GF :
A55420  GW with Ceramic Mullion Prod MU 10-Dec-17 | 30-Dec-17 = 25-Sep-18 = 12-Nov-18 | | | | | | | | | | | | | | | P —
Prod MU - Vertical Glass Wall at Skylight Gallery : : : : : : : : : : : : : : : :
A55440 Vertical GW with Skylight Gallery Prod MU 29-Nov-17 = 19-Dec-17  04-Jul-18 21-Aug-18 : : : : ' ' ' ' ' ' ' : : : : :
A55450 | Inspection (Prod MU) - Vertical GW with Skylight Gallery 19-Dec-17 29-Aug-18 | | | | 3 3 | | | | | | ection (Prod MU)- Vertical GW with Skylight
Prod MU - Plaza Skylight 3/F Terrace | | | | | | | | | | | | | | | |
| AS5460  PlazaskylghtPodMU 13-Nov-17 | 03-Dec-17 = 12-Jul-18  29-Aug-18 : : : : : ; ; ; ; ; ; ; : : : :
A55470  Inspection (Prod MU) - Plaza Skylight 03-Dec-17 29-Aug-18 § § § § § | | | | | | | pection (Prod MU) - Plaza Skylight, 29-Aug-1
FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
01A Tower Facade PC+CW (Bulk)

I Remaining Level of Effort (MMM  Critical Remaining Work West Kowloon Cultural District Authority Date [ Revision [Che.. Approved
I  Actual Level of Effort * @ Actual Milestone

. 28-F... |I3MRP-Mth2... |Rob... |Chris Chau/ Ricky Lau

1
<* @ Milestone E—— Project Baseline M+ CO ntracto r S Mal n WO r kS Pro g ram m e CMWP = H S | H ﬁig 31-M...|3MRP-Mth3... |Rob... [Chris Chau/ Ricky Lau
® 4 Critical Milestone == Project LoE Baseline 30-A... |3MRP-Mth3... |Rob... [Chris Chau/ Ricky Lau
. Acual Work < < Baseline Milestone (ReV- O - Draft 8) C H D H G 31-M...|3MRP-Mth3... [Rob... |Chris Chau / RickyLau

- .
[ Remaining Worl 30-J... |3MRP-Mth3... |Rob... |Chris Chau/ Ricky Lau
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Terracotta Production

A64330  TE501-L02-08 (13F & 14F)
A64340  TE501-L02-09 (15F & 16F)

A64440  TE502-L02-09 (15F & 16F)
A64360  TE502-L02-01 (West)
A64370  TE502-L02-02 (East)
A64450  TE502-L02-10 (Roof)

A64560  TE505-L02-01 (West)
A64570  TE505-L02-02 (East)
02 Podium Facade PC + CW (Bulk)

‘ A54480 1st Delivery to Site - Precast Panel for Podium
Precast Concrete Facade
A10140 Inspection, Packing & Delivery to Site - Podium Facade
A10150 Precast Panel 1st Delivery to Site - Podium
03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)

A54490 Production & Fabrication - GW with T Mullion (Kinked & Straight B1F to GF)
Glass Production & Fabrication

A10190 Coated Glass Production
‘ A10200 Fabrication of Insulated Glass Panel
‘ A10300 Delivery of Glass Panel to Site
Alum Section Production & Fabrication

A10240 Fabrication & Assemble of Curtain Wall Unit
T Painted GMS Mullion, Transom & Brackets

A10260 Painting
‘ A10270 Packing & Delivery
| A10280  1stDelivery T-Mullion B1
04A GW with PC Mullion at 2F Courtyard (Bulk)

A54530 1st Delivery to Site - GW with PC Mullion at 2F Courtyard
Glass Production & Fabrication

A10320 Fabrication of Insulated Glass Panel

A10330 Delivery of Glass Panel to Site
04B GW with Ceramic Mullion (GF & 1F) (Bulk)
Glass Production & Fabrication

A10470 Fabrication of Insulated Glass Panel

Terracotta Production

A10570 Application of PVF2 Coating

Precast Concrete Facade Die Making

A10600 Curing of 1st Lot

Precast Concrete Facde
A10530 Delivery of Precast Concrete to Site
05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)

A54610 1st Delivery to Site - Ceramic Concrete Tubes & Perforated Cladding
Alum Frame Production & Fabrication

A10660 Application of PVF2 Coating
‘ A10670 Fabrication of Aluminium Frame to Site
Terracotta Production

A10690 Terracotta Production (Bulk)

Precast Concrete Facade Die Making
A10720 Concreting of Precast Concrete
‘ A10730 Curing of 1st Lot
‘ A10740 Assemble of Brackets to Ceramic Concrete Tubes
‘ A10750 1st Delivery to Site - Ceramic Concrete Tubes
06A Plaza Skylight 3F (Bulk)
Alum Frame Production & Fabrication
A18780 Aluminium Extrusion Production
| A18790  Application of PVF2 Coating
‘ A18800 Fabrication of Frame Members
06B STrip CW Skylight Gallery 3F (Bulk)
Glass Production & Fabrication

A19160 Fabrication of Insulated Glass Panel

Alum Frame Production & Fabrication

| A18840  Aluminium Extrusion Production

‘ A18850 Application of PVF2 Coating

‘ A18860 Fabrication of Frame Members
07 L3 Storefront (Bulk)
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File Name: 3MRP-33 Three Months Rolling Programme at r e e O n S O I n ro ra e u n e
30 Jun 2018
[Activity 1D TActivity Name CMWP Actual 7 Actual/ | Planned T June July [ August T September
RO(D8') Start| -RO(D8) |Forecast Start| Forecast Finish | B/L % [ 33 34 [ 35 [ 36
Finish Completef[27 [ 03 | 10 [ 17 [ 24 0L [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 | 23

28-Nov-17 | 19-Dec-17  06-Jun-18 A 18-Aug-18
50 19-Dec-17 09-Jan-18  18-Aug-18 07-Oct-18 100%

17-Dec-17 = 07-Jan-18 06-Jun-18 A
14 07-Jan-18 13-Jan-18 18-Aug-18 01-Sep-18 100%
14 13-Jan-18 = 19-Jan-18 01-Sep-18 16-Sep-18 100%
19-Jan-18 = 25-Jan-18 = 16-Sep-18 30-Sep-18

14 01-Dec-17 = 07-Dec-17  13-Jul-18 27-Jul-18 100%
14 07-Dec-17 = 13-Dec-17  27-Jul-18 11-Aug-18

27-Dec-17 25-Jul-18

93 09-Apr-18  07-Aug-18  29-Jun-18 29-Sep-18 | 66.75%

18-Aug-18 —h

0 27-Dec-17 25-Jul-18 100%

13-Nov-17  24-Feb-18 18-Aug-18 = 28-Nov-18
67 | 26-Feb-18 19-May-18 25-Aug-18 = 15-Nov-18
28-Mar-18  28-May-18 25-Aug-18 = 22-Oct-18

04-Apr-18 | 17-May-18  09-Jul-18 = 18-Aug-18

13-Feb-18 06-Jun-18  29-Jun-18 12-Oct-18
81 13-Mar-18 = 23-Jun-18 = 25-Jul-18 31-Oct-18
0 20-Mar-18 31-Jul-18

30-Jan-18 29-Jun-18

19-Mar-18 11-Apr-18 25-Aug-18 13-Sep-18
12-Apr-18 | 13-Apr-18  13-Sep-18 15-Sep-18

5 19-Mar-18  24-Mar-18 01-Aug-18 06-Aug-18
46 24-Mar-18  24-May-18 07-Aug-18 29-Sep-18

13-Jan-18  09-Apr-18  14-Jun-18 A 15-Sep-18
88 05-Jan-18  25-Apr-18  24-Jul-18 07-Nov-18
6 11-Jan-18 @ 18-Jan-18 24-Jul-18 31-Jul-18
97 02-Feb-18  06-Jun-18 22-Aug-18 17-Dec-18
26-Feb-18 11-Sep-18*

02-Feb-18  14-Mar-18 01-Aug-18 07-Sep-18
9 15-Mar-18  24-Mar-18 = 07-Sep-18 18-Sep-18
32 26-Mar-18 07-May-18 18-Sep-18 29-Oct-18

25 07-Mar-18 r-18 = 14-Sep-18 16-Oct-18

07-Feb-18  08-Mar-18 = 31-Jul-18 = 24-Aug-18
11  08-Mar18 21-Mar-18 25-Aug-18 = 06-Sep-18
21-Mar-18 08-May-18 07-Sep-18 = 22-Oct-18

. Preéast Panel lsjt Delivery tcja Site - Podiium, 25»Jul»§18




Data Date: 29-Jun-18

Layout Name: 01) CMWP - 3MRP (M33)

File Name: 3MRP-33 Three Months Rolling Programme at
30 Jun 2018

Three Months Rolling Programme (3MRP)

Mth 33 30 June 2018

Page 3 of 34

A18940 Delivery of SS Bracket to Site

Terracotta Production & Fabrication
A18960 Delivery to assemble factory
A18970 Assemble of bracket to Ceramic Cladding
09 North Perimeter Louvre Cladding (Bulk)
Cladding & Louvre Production & Fabrication
A19000 Aluminium Extrusion Production
A19010 PVF2 Paint Ordering
A19020 Application of PVF2 Coating
10 Doors (Bulk)
l A19230 Production & Fabrication - Doors
Doors Production & Fabrication
A19120 Delivery Doors to Site (Bulk)
A19070 Aluminium Extrusion Production

M+ Basement and Podium
Tower Crane Provision

A58250 Dismantle TC2

l A58251 Complete Dismantle of TC2
l A58290 Backfill 3/F slab opening
l A58261 Install Temporary Watertight measure@ Roof and G/F
l A58271 Ccnstruct Remaining Wall (B2 to GF @ B2 Industrial Foucd Space
Pro ono & 4, A 0 Pod 0 0
Remova

A59940 Dismantle TC3 (after Podium Zone G structure complete)
Critical Key Dates
Critical Key Dates - M+ Podium External Envelope Works
A13250 Complete Zone A - 1M/F Facade Panel
A13270 Complete Zone A - 2/F Facade Panel
A13290 Complete Zone M - 2/F Facade Panel
Critical Key Dates - Podium Structure RC Works

| A11810  Complete Zone H - B1/F Slab, Wall & Columns

l A12700 Complete Zone J - B1/F Slab, Wall & Columns

l A12270 Complete Zone Q - B1/F Slab, Wall & Columns

l A12220 Complete Zone B - B1/F Slab, Wall & Columns

l A12330 Complete Zone K & L- B1/F Slab, Wall & Columns

l A10975 Complete Zone A4-A5 - B1/F Slab, Wall & Columns
GIF

A11950 Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D-E)

l A11110 Complete Zone A - G/F Slab, Wall & Columns

l A11955 Complete Zone N - G/F Slab, Wall & Columns (GL7-8/L-M)

l A12100 Complete Zone D1 - G/F Slab, Wall & Columns incld. De-Prop

l A12630 Complete Zone G - G/F Beam & Slab incld De-Prop

l A12010 Complete Zone C - G/F Slab, Wall & Columns

l A12290 Complete Zone Q - G/F Slab, Wall & Column

l A12230 Complete Zone B - G/F Slab, Wall & Column

l A12710 Complete Zone J - G/F Slab, Wall & Column incld De-Prop

l A12420 Complete Zone P - G/F Slab & Column incld De-Prop

‘ A12180 Complete Zone D2 - G/F Slab, Wall & Columns incld De-Prop

‘ A12350 Complete Zone K & L- G/F Slab, Wall & Column incld De-Prop

‘ A12400 Complete Zone K & L -Auditorium Beam & Slab incld De-Prop
1IM/F

A12730 Complete Zone J - 1M/F Slab, Wall & Column incld De-Prop

‘ A12650 Complete Zone G - 1M/F Slab incld De-Prop

‘ A12240 Complete Zone B - 1M/F Slab, Wall & Column

l A12300 Complete Zone Q - 1M/F Slab, Wall & Column
UF

A12640 Complete Zone G - 1/F Slab, Wall & Column incld De-Prop
A12720 Complete ZoneJ - 1/F Slab, Wall & Column incld De-Prop

A12740 Complete ZoneJ - 2/F Slab, Wall & Column

A12450 Complete Zone P - 2/F Beam & Slab incld De-Prop

28-Nov-17  04-Dec-17

16-Aug-18
21-Aug-18

4 07-Dec-17
32 12-Dec-17

11-Dec-17
20-Jan-18

10-Feb-18
27-Feb-18
12-Mar-18

30-Jul-18
14-Sep-18
28-Sep-18

40 23-Dec-17
11 12-Feb-18
28-Feb-18

09-Aug-18

15-Aug-18

21-Aug-18
28-Sep-18

14-Sep-18
28-Sep-18
12-Oct-18

146  14-Dec-17 15-Jun-18

12 16-Jun-18 = 30-Jun-18 = 03-Sep-18
80 17-Jan-18  27-Apr-18 = 08-Sep-18
19 20-Aug-18 11-Sep-18 = 04-Sep-18
0 11-Sep-18

8 11-Sep-18  21-Sep-18 = 27-Sep-18
11 11-Sep-18 = 26-Sep-18 = 27-Sep-18
0 11-Sep-18 27-Sep-18
16  28-May-18 14-Jun-18  11-Jul-18

0 28-Feb-18
0 07-Mar-18
0 17-May-18

0 20-Jan-18
0 03-Nov-17
0 23-May-18
0 22-Jan-18
0 03-Jan-18
0 27-Apr-18
0 24-Oct-17

0 10-Nov-17
0 27-Oct-17
0 27-Oct-17
0 22-Feb-18
0 28-May-18
0 24-Feb-18
0 09-Feb-18
0 22-Jan-18
0 28-Jun-18
0 01-Jun-18
0 09-May-18
0 10-Jul-18
0 13-Jul-18

0 12-Feb-18
0 30-May-18
0 09-Feb-18
0 03-Mar-18

0 28-May-18
0 25-Jun-18

0 23-May-18
0 07-Mar-18

31-Aug-18

25-Jan-19

17-Sep-18
14-Dec-18

26-Sep-18
26-Sep-18
04-Oct-18
08-Oct-18

12-Jul-18

20-Aug-18
27-Aug-18
28-Aug-18

03-Jul-18
06-Jul-18
17-Jul-18
18-Jul-18
25-Jul-18
02-Aug-18
07-Jun-18 A

29-Jun-18
12-Jul-18
12-Jul-18
20-Jul-18
02-Aug-18
06-Aug-18
06-Aug-18
13-Aug-18
17-Aug-18
10-Sep-18
12-Sep-18
22-Sep-18
27-Sep-18

03-Jul-18
06-Aug-18
31-Aug-18
12-Sep-18

02-Aug-18
14-Aug-18

17-Jul-18
26-Jul-18

[Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 [ 17 [ 24 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23
l A18880 1st Delivery to Site - L3 Storefront 0 28-Apr-18 11-Sep-18 100% | o L L S N B e e S ’lstDellverytoS|teL35tor
08 Garden Gallery Ceramic Cladding 3F (Bulk) :
Brackets Production & Fabrication (SS)
—

abrWall & Columr*ls,

: . Comp
* Con

. (CompleteZdneH Bl/F Slab, WaII&Cqumns :
. ® Complete Zone J- Bl/FSIab Wall & Colémns,
® Complete Zone Q - B1/F Slab, Wall & Columns,
: ‘CompleteZoneB Bl/FSIab WaII&Cqumns

> Complete Zone M- G/F Slab Wall&Columns (GL7 8/D- E),
| A4 Complete ZoneA G/F Slab Wall &Columns | :
A4 Complete Zone D1- G/FSIab Wall &Columns lncld De- Prop,
A4 Complete ZoneG G/F Beam & Slab mcld De-P
‘ R Complete ZoneC- ‘G/F Slab, WaII & Colu
A4 Complete Zone Q-+ : G/F Slab, WaII & Coly

* Complete ZoneJ 1M/F Slab WaII&Column incld De Prop, : :
; ; ’ Complete ZoneG- 1M/FSIab |ncId De-P

. Complete ZoneG 1/F Slab wall &Column inc
: . CompleteZoneJ-l/F Slab

Complete ZoneJ:- 2/F Slab, WaII & Column
! * Complete Zone P-2/F Beam & Slab mcld De- Prop,

op,
mns,

rop,

d De-Prop,
WaII &Colum

: M/F Facade Panel,
ldte Zone A - 2/F Facade Panel,
plete Zone M -

WaII &Column :
Slab Wall &Column |ncld De- Prop,
’ Complete ZoneP - G/F Slab &

* Complete Zone D2 -G/F

CompletezoneB lM/FSIab WaII&Cqumr

2/F Facaclle Panel,

nincld De Prop,
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CSF & RDE Sub-Structure RC Works
G/F Level

Portion GFR1 @ GL I'-J'/ 6'-7" (EVA - Part N5)

A49250 Construct beams & slab (G/F) @ GL1'-J'/5'-1
A49260 Concrete Curing period EVA - Part N5
A49270 Remove scaffolds & cleaning

A49275 Complete EVA ZoneR @ GLA-)'/6'-2
M+ Basement & Podium Structure RC Works

Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)

GF-3F (GL 11-14 /H-L)
A17384  Construct Wall, Column & GF slab (GL 11-13/H-M)
A17380  Construct Shading Structure Wall, Column & Roof slab (GL 11-13/H-K)
A17390 Complete Zone H Structure

60-Seat Cinema (G.L. 10-11 / J-K)

A64930 Construct B1F-LGF walls, columns, 60-seat cinema inclined slab, LGF slab
Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)

A15940
A42910

Stage 6 - Construct wall, column & GF slab (GL 7'-5/H-K)
Complete Zone C Structure (Propping Zone until C1 1MF is completed)

Zone D1 (GL 1-5/K-M)
A16040 Stage9 - Install void filler material on AEL Tunnel (GL 2-5/J-M)
A56745  Stage 12 - De-prop GF (GL 1-5/K-M)
A56770 Complete Zone D1 Structure

Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)
A59280 Install void former on AEL tunnel @GL 1-5/M and 1-5/K-L
A59300 Complete External Wall @GL 1-7/M & H/O M13 & M14

A56780  De-prop/Remove Falsework/Sand Blow-out
Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)

A16055  Excavate / Construct Retaining Wall (GL 5-7/H-K)
A16120 Install void filler material on AEL Tunnel (GL 5-8/J-L)
A16130 Construct carriage wall (A) (GL5-8/) -L)

A16140 Depprop/Remove Falsework/Sand Blow-out

Zone D2 (GL 5-7/H-M)

A16180 Stage 12 - Construct wall, column & GF slab (GL 5-8/K-M)
A16190 Stage 12 - GF concrete curing

A16200 Stage 12 - De-prop GF (GL 5-8/H-M)

A16210 Stage 12 - De-prop carriage wall (GL 1-8/M)

A42920 Complete Zone D2 Structure

A16290

Stage 1 - Construct 1M slab (GL 5-7/E-J)

A16300  Stage 2 - Construct 1MF-2F wall, column & GF slab (GL 5-7/E-J)

A16310  Stage 3 - Construct B1 slab (GL 5-7/E-J)

A16320  Stage4 - Construct 2F-3F wall, column (GL 5-7/E-J)

A16330  Stage5 - Construct B1-GF wall, column & GF-1MF Hanger Column (GL 5-7/E-J)
A16340  Stage6 - De-prop Zone B (GL 5-7/E-J)

A48010

Complete Zone B Structure

A16350  Stage 1 - Construct 1M wall, column & slab (GL 5-7/D-F)
A16360  Stage 2 - Construct IMF-2F wall, column & GF slab (GL 5-7/D-F)
A16380  Stage 3 - Construct 2F-3F wall, column (GL 5-7/D-F)

A16370

Stage 4 - Construct B1 slab (GL 5-7/D-F)

03-Mar-18
22-Mar-18
26-Mar-18

22-Mar-18
25-Mar-18
28-Mar-18
28-Mar-18

29-Jun-18
21-Jul-18
28-Jul-18

20-Jul-18

28-Jul-18
01-Aug-18
01-Aug-18

13  04-Nov-17 18-Nov-17  06-Jul-18 21-Jul-18 100%
11 31-Jan-18  12-Feb-18  19-Jul-18 01-Aug-18 100%
0 12-Feb-18 01-Aug-18 100%
50 | 03-Nov-17 03-Jan-18 29-Jun-18 10-Aug-18 100%
24 25-Jan-18 | 24-Feb-18  09-Jul-18 06-Aug-18
0 29-Dec-17 06-Aug-18 100%
10 19-Dec-17 = 02-Jan-18 = 29-Jun-18 13-Jul-18 100%
3 20-Feb-18 = 22-Feb-18 = 17-Jul-18 20-Jul-18 100%
0 22-Feb-18 20-Jul-18 100%
7 19-Dec-17 = 28-Dec-17 = 30-Jun-18 14-Jul-18 100%
0 24-Jan-18 04-Jul-18 100%
10 18-Feb-18  02-Mar-18  17-Jul-18 02-Aug-18 100%
16 09-Feb-18  03-Mar-18  29-Jun-18 25-Jul-18 100%
8 03-Mar-18  13-Mar-18 = 26-Jul-18 08-Aug-18 100%
22 13-Mar-18  12-Apr-18 09-Aug-18 12-Sep-18 100%
4 12-Apr-18 = 17-Apr-18 = 13-Sep-18 03-Oct-18 100%
16 12-Apr-18  02-May-18 09-Aug-18 01-Sep-18 100%
7 02-May-18 05-May-18 02-Sep-18 09-Sep-18 100%
3 05-May-18 09-May-18 10-Sep-18 12-Sep-18 100%
3 05-May-18 09-May-18 10-Sep-18 12-Sep-18 100%
0 09-May-18 12-Sep-18 100%
12-Dec-17 = 03-Jan-18 = 04-Jul-18 25-Jul-18
16 03-Jan-18 = 22-Jan-18 = 26-Jul-18 13-Aug-18 100%
16 22-Jan-18 | 09-Feb-18 14-Aug-18 31-Aug-18 100%
16 12-Feb-18 05-Mar-18 14-Aug-18 31-Aug-18 100%
9 06-Mar-18  15-Mar-18 = 01-Sep-18 11-Sep-18 100%
3 16-Mar-18  19-Mar-18 = 12-Sep-18 14-Sep-18 100%
19-Mar-18 14-Sep-18
03-Jan-18 = 22-Jan-18 = 29-Jun-18 18-Jul-18
16 22-Jan-18 = 09-Feb-18  19-Jul-18 06-Aug-18 100%
16  06-Mar-18 23-Mar-18 07-Aug-18 24-Aug-18 100%
16 09-Feb-18 03-Mar-18 25-Aug-18 12-Sep-18 100%

30 Jun 2018
[Activity TD Activity Name CMWP| CMWP - [ CMWP Actual 7 Actual/ | Planned [__] June JTy | AUGUST | September
Dur. |RO(D8') Start| -RO(D8) |Forecast Start| Forecast Finish| B/L % [ 33 34 [ 35 36
Finish Complete[27 | 03 [ 10 | 17 [ 24 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 2 [ 02 [ 09 [ 16 [ 23
A12310 Complete Zone Q - 2/F Slab, Wall & Column 0 23-Mar-18 24-Aug-18 100% : : | | | | | ¢ CompleteZone Q - 2/F Slab, Wall & Column,
| A12250  Complete Zone B - 2/F Slab, Wall & Column 0 05-Mar-18 31-Aug-18  100% l * l:ompletechmeB-Z/F Slab, Wall & Column,
A12390 Complete Zone K & L-3/FSlab, Wall & Column incld De-Prop 0 17-May-18 04-Jul-18 100% | rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr ’CompleteZoneK&LS/FSlabWall&ColumnmcldDe-Prop, 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
l A12460 Complete Zone P - 3/F Slab, Wall & Column incld De-Prop 0 03-Mar-18 12-Jul-18 100% . Complete Zo ne P-3/F Slab Wall & Column incld De-Prop,
l A12750 Complete ZoneJ - 3/F Slab, Wall & Column 0 11-Jun-18 01-Aug-18 100% o l * CompleteZoneJ 3/F Slab Wall&ColUmn
l A12260 Complete Zone B - 3/F Slab, Wall & Column incld De-Prop 0 19-Mar-18 14-Sep-18 100% | ; ; ; ;
l A11870  complete ZoneH - 3/F Siab, Wall & Columns 0 30-Jan-18 02-Jun-18A  100%
M+ Basement & Podium Structure Construction
PDFF-10010  Fair Face Concrete Remedial Works - M+ Podium G/F 0 07-Aug-18 22-Aug-18 0%
PDFF-10020  Fair Face Concrete Remedial Works - M+ Podium 1/F 0 23-Aug-18 07-Sep-18 0%
PDFF-10030 | Fair Face Concrete Remedial Works - M+ Podium 1M/F 0 08-Sep-18 24-Sep-18 0%
PDFF-10040  Fair Face Concrete Remedial Works - M+ Podium 2/F 0 26-Sep-18 12-Oct-18 0% PDFF- 10040 =

® Comiplete EVA Zone R @ GLIA-J'/ 6'-2

® Complete Zone D1 Structure,

—
* Complete Exterhal Wall @GL 1-7/M & H/O M13 & M14

| ® Complete Zone C Structure (Propping Zone
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[Activity 1D Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned T June July T August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 [ 17 [ 24 0L | o8 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 16 23
A16390  Stage5 - Construct B1-GF wall, column & GF-1MF Hanger Column (GL 5-7/D-F) 16 06-Mar-18  23-Mar-18 = 13-Sep-18 03-Oct-18 100% : : : : : : : : : : : : : :
Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)
WB11 Construction
A60137  3F Concrete Curing 7 28-Feb-18 03-Mar-18 = 05-Jul-18 12-Jul-18 100%
A60138  De-prop 2F (GL8-11/D-J) 3 03-Mar-18  07-Mar-18 = 12-Jul-18 26-Jul-18 100%
A60070 Construct GF column & slab (GL 8-11/E-H) 20 12-Apr-18 07-May-18  26-Jul-18 18-Aug-18 100%
A60090  GF Concrete Curing 2 07-May-18 08-May-18  18-Aug-18 20-Aug-18 100%
A60110 Construct 1F hanger column & walls (GL9-11/D-J) 14 | 08-May-18 25-May-18 20-Aug-18 03-Sep-18 100%
A60140 De-prop 1F (GL9-11/D-J) 3 25-May-18 29-May-18 03-Sep-18 06-Sep-18 100%
A65200 Construct Found Space 0 03-Sep-18 05-Oct-18 0%
A60150 De-prop GF (GL8-11/D-J) 3 29-May-18 01-Jun-18 = 06-Sep-18 10-Sep-18 100%
Retaining Wall @ GL 8-11/D-F
A64020 Stage 4 - Construct retaining wall @B2F +1 to +2mPD @ GL 8-11/D-F 6 28-Feb-18 07-Mar-18  16-Jun-18 A 29-Jun-18 100%
A64030 Stage 4 - Construct slab @ +2mPD GL8-11/D-F 11 07-Mar-18 20-Mar-18 16-Jun-18 A 06-Jul-18 100%
A64040  Stage 4 - Construct retaining wall @B2F +2 to +6mPD @GL 8-11/D-F 9 20-Mar-18 = 03-Apr-18 | 15-Jun-18 A 09-Jul-18 100%
A64010 Stage 4 - Excavate existing GF @ +5mPD to +2mPDF @ GL 8-11/D-F 11 12-Feb-18 = 28-Feb-18 16-Jun-18 A 19-Jun-18 A 100%
A64000 Stage 4 - Remove strut @ GL8-11/D-F 09-Feb-18 12-Feb-18 16-Jun-18 A 20-Jun-18 A
 A60218  Stage8 - Construct B1 slab (GL 8-11/H-K) 26-Mar-18  27-Apr-18 = 04-Jul-18  02-Aug-18
A60225  Stage9 - Construct GF slab (GL 8-11/H-M) 25 | 28-Apr-18 29-May-18 04-Jul-18 02-Aug-18 100%
A60230  Stage 10 - Construct GF hanger column & wall (GL 8-11/H-M) 23 | 30-May-18 26-Jun-18 02-Aug-18 29-Aug-18 100%
A60250  Stage 10 - GF Concrete Curing 17 26-Jun-18 = 03-Jul-18 = 29-Aug-18 15-Sep-18  28.57%
A60255  Stage 10 - De-prop GF (GL 8-11/H-M) 6 04-Jul-18 | 10-Jul-18 = 15-Sep-18 22-Sep-18 0%
A60310  Stage 11 - De-prop GF (GL10-12) 3 11-Jul-18 | 13-Jul-18 = 22-Sep-18 27-Sep-18 0%
A60317  Stage 12 - Construct LGF column & slab (GL 8-11/H-M) 11 14-Jul-18 = 26-Jul-18 = 27-Sep-18 11-Oct-18 0%
180-Seat Cinema (G.L. 8-10 / H-K)
A64990 Construct LGF-GF walls, columns, beam, GF slab 16 28-Apr-18 17-May-18 02-Aug-18 21-Aug-18 100%
A65000 Construct GF hanger columns 16 18-May-18 06-Jun-18 @ 21-Aug-18 08-Sep-18 100%
A64980 Construct B1F-LGF walls, columns, 180-seat cinema inclined slab, LGF slab 38 07-Jun-18 = 23-Jul-18 = 08-Sep-18 26-Oct-18  47.37%
Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)
A65190  Stage 8 - Construct B1/F slab 0 29-Jun-18 13-Jul-18 0%
A17025  Stage9- Construct GF-1F Wall/Column Slab (GL 11-8/C-D) 16 16-Mar-18  09-Apr-18  11-Jul-18 30-Jul-18 100%
A17040  Stage 8- 1F, GF, 2/F & 3F slab Concrete Curing 7 16-Mar-18 19-Mar-18  11-Jul-18 18-Jul-18 100%
A17060  Stage9 - Complete De-propping 1MF for E1 & E2 0 12-Apr-18 02-Jun-18 A = 100%
A63000 Complete Zone G Structure 0 30-May-18 06-Aug-18 100%
GL 11-14/B-E (B1to L3)
A63280  Construct GF-1F Wall/Column/Slab, Hanger Column to 1IMF 16 25-Apr-18  15-May-18  14-Jun-18 A 18-Jul-18 100%
A63220 Construct B1 Slab 16  06-Apr-18 25-Apr-18  05-Jul-18 24-Jul-18 100%
A63250 Stage 8 - Construct escalator structure (GL 12-11/D) 7 15-May-18 ' 24-May-18  18-Jul-18 26-Jul-18 100%
A63260 Stage 8 - GF, 1F & escalator structure Concrete Curing 7 24-May-18 27-May-18  26-Jul-18 02-Aug-18 100%
A63270 Stage9 - De-prop 1F & escalator structure 28-May-18 30-May-18 02-Aug-18 06-Aug-18
A46355  De-prop 1MF (GL 12-14/E-H) 08-Feb-18 = 12-Feb-18  29-Jun-18 03-Jul-18
A46360  Construct Wall, Column & 3F slab (GL 11-14/E-H) 11 19-Apr-18 03-May-18 18-Jun-18 A 11-Jul-18 100%
A46370  Construct Bl slab (GL11-14/E-H) 16 | 03-May-18 23-May-18 04-Jul-18 17-Jul-18 100%
A46380  Construct Wall, Column & LGF, (Cinema), GF slab (GL 11-14/F-H) 16 | 23-May-18 11-Jun-18  18-Jul-18 01-Aug-18 100%
A46400  Construct Wall, Column 1F (GL 11-14/F-H) 8 11-Jun-18 21-Jun-18 02-Aug-18 10-Aug-18 100%
A46410  De-prop 1F (GL 11-14/F-H) 3 21-Jun-18 | 25-Jun-18 = 11-Aug-18 = 14-Aug-18 = 100%
A46415  De-prop GF (GL 11-14/F-H) 3 | 25-un-18  28-Jun-18  15-Aug-18 = 17-Aug-18 | 100% | | | | | | | | | | | | |
A46420  Complete ZoneJ Structure 0 28-Jun-18 17-Aug-18 = 100% * Complete Zone J Structlre,
Auditorium ! ! ! ! ! ! ! ! ! ! ! ! !
A60270 Construct auditorium beam & slab (GL 10-13) 18 17-May-18 08-Jun-18 = 04-Jul-18 31-Aug-18 100%
A60290  Auditorium slab Concrete Curing 17 08-Jun-18 = 15-Jun-18 31-Aug-18 17-Sep-18 100%
A60300 De-prop auditorium beam & slab 3 15-Jun-18  20-Jun-18  17-Sep-18 20-Sep-18 100%
A60780 Construct enclosure above Auditorium 5 08-Jun-18 = 14-Jun-18 17-Sep-18 04-Dec-18 100%
M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)
(By Permasteelisa) Preliminary Works
A41120 Surveying for Embeds 54 22-Dec-17 01-Mar-18 06-Jun-18 A 06-Sep-18
‘ A41130 Submission of Embeds Survey Report 54 10-Jan-18 17-Mar-18 = 29-Jun-18 31-Aug-18
1/F to 2/F Level
(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete
A46630  Handover Zone G- 1/F Working Area 0 28-May-18 02-Aug-18
A46790  PISA-Install Glass Wall with Ceramic Mullion @ GL 11-13/E-G (FAC-CW-04, 05, 06) 18 | 28-May-18 16-Jun-18 02-Aug-18 23-Aug-18
A46800  PISA-Install Ceramic Tube @ GL 11/G-H (FAC-CW-02, 03) 6 20-Jul-18 = 27-Jul-18 = 08-Sep-18 14-Sep-18
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A46640
A46830

Handover ZoneJ - 1/F Working Area

A46680

Handover Zone C & D - 1/F Working Area

A47590 Handover Zone M - 3/F Working Area
|I| A47370 Install L3 Storefront @ GL 7-8/B-E (FAC-CW-08a,08b)
~ M+ Podium External Envelope (By Permasteelisa)
Zone A
Podium Facade Panel (1IM/F External)
A47635 Bracket Installation & Embed Remedial 1IM/F @ GL 1/A-H
‘ A47640 Install Podium Facade Panel Zone A - 1IM/F @ GL 1/A-H (52 nos.)
‘ A47660 Install Podium Facade Panel Zone A -1M/F @ GL 1-8/A (37 nos.)
Podium Facade Panel (2/F External)
A47645 Bracket Installation & Embed Remedial 2/F @ GL 1-8/A

‘ A47650 Install Podium Facade Panel 2/F @ GL 1/A-H (52 nos.)
‘ A47670 Install Podium Facade Panel 2/F @ GL 1-8/A (37 nos.)
Zone M

Podium Facade Panel (1M/F External)

A22380 Handover Zone M - 1M/F Working Area

‘ A22390 Bracket Installation & Embed Remedial 1M/F @ GL 7-8/A
Podium Facade Panel (2/F External)

A22440 Handover Zone M - 2/F Working Area

‘ A22445 Bracket Installation & Embed Remedial 2/F @ GL 7-8/A
‘ A22450 Install Podium Facade Panel Zone M - 2/F @ GL 7-8/A (7 nos.)
Zone E

Podium Facade Panel (1M/F External)
A47675 Bracket Installation & Embed Remedial 1M/F @ GL8-11/A
Podium Facade Panel (2/F External)
| A47685  Bracket Installation & Embed Remedial 2/F @ GL8-11/A
Zone H
Podium Facade Panel (1M/F External)
A47020 Handover Zone H - 1M/F Working Area
‘ A47695 Bracket Installation & Embed Remedial 1M/F @ GL 14/H-M
‘ A47697 Bracket Installation & Embed Remedial 1IM/F @ GL11-14/M
Podium Facade Panel (2/F External)

A47170 Handover Zone H - 2/F Working Area

‘ A47175 Bracket Installation & Embed Remedial 2/F @ GL 14/H-M
‘ A47177 Bracket Installation & Embed Remedial 2/F @ GL 11-14/M
Zone G &J

Podium Facade Panel (1M/F External)

A47040 Handover Zone G - 1M/F Working Area

‘ A47050 Handover Zone J - 1M/F Working Area
A47045 Bracket Installation & Embed Remedial 1IM/F @ GL 11-14/A
‘ A47055 Bracket Installation & Embed Remedial 1M/F @ GL 14/A-H

Podium Facade Panel (2/F External)

A47190 Handover Zone G - 2/F Working Area

‘ A47200 Handover ZoneJ - 2/F Working Area

‘ A47195 Bracket Installation & Embed Remedial 2/F @ GL 11-14/A

‘ A47205 Bracket Installation & Embed Remedial 2/F @ GL 14/A-H
Zonel & K

Podium Facade Panel (1M/F External)

A47060 Handover Zone L & K - 1M/F Working Area
‘ A47785 Bracket Installation & Embed Remedial 1IM/F @ GL7-11/M

Podium Facade Panel (2/F External)

A47210 Handover Zone L & K - 2/F Working Area

| As47215

Bracket Installation & Embed Remedial 2/F @ GL 7-11/M

Podium Facade Panel (1M/F External)
A22420 Bracket Installation & Embed Remedial 1M/F @ GL 7-8/M

PISA-Install Glass Wall with Ceramic Mullion @ GL11-13/G-H (FAC-CW-04, 05, 06)

A46950 PISA-Install Ceramic Tube @ GL 5-6/J-K, 2-3/K-M (FAC-CE-02a)
II A46930  PISA-Install Glass Wall with Ceramic Mullion @ GL 5-8/J-L (FAC-CW-02, 03)
Roof Leve
By Pe astee a g era adding oreiro
A47490  Install Precast Wall & Roof Cladding (Skylight Gallery) @ GL 1-5/H-K (FAC-PC-03a & 03 b by Re

28-Jun-18
20-Jul-18

17-Aug-18

28-Jun-18 07-Sep-18

18-Aug-18

22-Feb-18 29-Jun-18

16 23-Feb-18  13-Mar-18 = 14-Jul-18 01-Aug-18 100%
14 05-Mar-18 21-Mar-18  24-Jul-18 09-Aug-18 100%
0 29-Jun-18 31-Jul-18 0%

0 21-Apr-18 11-Jul-18 100%
23 30-Apr-18  28-May-18 11-Sep-18 10-Oct-18 100%
8 20-Jan-18 30-Jan-18  06-Jul-18 14-Jul-18 100%
8 30-Jan-18 08-Feb-18  25-Jul-18 03-Aug-18 100%
6 21-Feb-18  28-Feb-18 13-Aug-18 20-Aug-18 100%
8 30-Jan-18 08-Feb-18  16-Jul-18 24-Jul-18 100%
8 08-Feb-18  21-Feb-18 03-Aug-18 13-Aug-18 100%
6 28-Feb-18 07-Mar-18 20-Aug-18 27-Aug-18 100%

0 21-Apr-18
04-May-18

11-Jul-18 100%
04-Aug-18

0 21-Apr-18
10 | 05-May-18 16-May-18 06-Aug-18
17-May-18 17-May-18 27-Aug-18

11-Jul-18 100%
16-Aug-18 100%
28-Aug-18

0 14-Mar-18 27-Aug-18 | 100%
7 | 14-Mar-18 22-Mar-18 27-Aug-18 = 04-Sep-18 = 100%
7 | 03-Apr-18 12-Apr-18 12-Sep-18 = 20-Sep-18 = 100%

i

0 12-Feb-18 01-Aug-18  100%
7 | 22-Mar-18  03-Apr-18 04-Sep-18 = 12-Sep-18 = 100%
7 | 12-Apr-18  20-Apr-18 20-Sep-18 = 29-Sep-18 = 100%
0 30-May-18 06-Aug-18 = 100%
0 28-Jun-18 17-Aug-18 = 100%
4 | 28Jun-18  04-Jul-18 = 18-Aug-18 = 22-Aug-18 = 2.78%
6 | 09-Jul-18  16-Jul-18 = 28-Aug-18 = 03-Sep-18 0%

0 28-May-18 02-Aug-18 = 100%
0 28-Jun-18 17-Aug-18  100%
4 | 04-Ju-18 = 09-Jul-18  23-Aug-18 = 27-Aug-18 0%

6 | 16-Jul-18  23-Jul-18 = 04-Sep-18 = 10-Sep-18 0%

0 17-May-18 04-Ju-18 | 100%
8 | 17-May-18 28-May-18 23-Jul-18 31Juk18 | 100%
0 17-May-18 04-Juk-18 | 100%
8 | 28-May-18 06-Jun-18 01-Aug-18  09-Aug-18 = 100%

4 18-Nov-17 ' 23-Nov-17  29-Jun-18 04-Jul-18 100%

A4 Handover Zone G -/ 1M/F Working Area,

A4 Handover Zone G - 2/

. Hando
E—

F Working
. Hando

IActivity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 [ 17 [ 24 01 08 | 15 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 16 23
A46820  PISA-Install Glass Wall with PC & AL Panel @ GL 11/G-H (FAC-CW-02, 03) 27-Jul-18 | 07-Aug-18 15-Sep-18 26-Sep-18 0% : 2 _ |

verZ{)neJ -1M

Area;
ver Zé)neJ -2/H
——

® Hand :)\f/erZone H —ilM/F Working Area,

Working Aréa,
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30 Jun 2018
[Activity 1D TActivity Name [CMWP| CMWP- | CMWP | Actal/ | Actual/ | Planned T June July T August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 [ 03 | 10 | 17 | 24 26 02 09

Podium Facade Panel (2/F External)
A22465 Bracket Installation & Embed Remedial 2/F @ GL 7-8/M 23-Nov-17 28-Nov-17  05-Jul-18 09-Jul-18

Podium Facade Panel (1M/F External)

A47070 Handover Zone C & D - IM/F Working Area 0 22-Feb-18 09-Jul-18 100%
‘ A47075 Bracket Installation & Embed Remedial @ GL 1-7/M 8 23-Feb-18 03-Mar-18  10-Jul-18 18-Jul-18 100%
‘ A47805 Bracket Installation & Embed Remedial @ GL 1/H-M 8 14-Mar-18  22-Mar-18  13-Jul-18 21-Jul-18 100%

Podium Facade Panel (2/F External)

A47220 Handover Zone C & D - 2/F Working Area 0 22-Feb-18 29-Jun-18 100%
‘ A47225 Bracket Installation & Embed Remedial @ GL 1-7/M 8 05-Mar-18 ' 13-Mar-18 = 10-Jul-18 18-Jul-18 100%
‘ A47235 Bracket Installation & Embed Remedial @ GL 1/H-M 8 23-Mar-18 | 04-Apr-18  13-Jul-18 21-Jul-18 100%

M+ Podium Lift & Escalator Installation

Art Lift (LT11) @ Zone M

® |

Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4
LT10700 Builders' Work for LT15 , [T16 & LT17 Lift Shafts

20-Jan-18 | 20-Feb-18 17-Jul-18

30-May-18 A

LT10475 Builders' Work for LT11 Lift Shaft & M/C Room 11  18-May-18 31-May-18  28-Jul-18 10-Aug-18 100% =
LT10470 Available of lift Shaft LT11 (w/ Tower A Weathertight) 0 18-May-18 28-Jul-18 100%
LT10490 Lift M/C Room Installation @ B2/F (LT11) 23 01-Jun-18  28-Jun-18 10-Aug-18 06-Sep-18 100%
LT10480 Commence LT11 Lift M/C Room Installation 0 31-May-18 10-Aug-18 100%
LT10500 Lift Car Installation (LT11) 80 29-Jun-18  03-Oct-18 = 06-Sep-18 12-Dec-18 0%
LT10560 Lift Car Installation (LT13) 80 | 05-Mar-18 13-Jun-18 26-Jun-18 A 03-Oct-18 100%
LT10535 Builders' Work for LT13 Lift Shaft & M/C Room 11 20-Jan-18 | 02-Feb-18 13-Jun-18 A 06-Jul-18 100%
LT10530 Available of lift Shaft LT13 (w/ Zone A1 Temporary watertight) 0 20-Jan-18 04-Jul-18 100%
LT10540 Commence LT13 Lift M/C Room Installation 0 02-Feb-18 06-Jul-18 100%
LT10550 Lift M/C Room Installation @ B2/F (LT13) 23 02-Feb-18 05-Mar-18  06-Jul-18 02-Aug-18 100%
Passenger Lift, FS & Disable Lift (LT12) @ Zone Al
LT10590 Available of lift Shaft LT12 (w/ Zone A1 Temporary watertight) 0 21-Dec-17 04-Jul-18 100%
LT10600 Builders' Work for LT12 Lift Shaft 23 22-Dec-17 20-Jan-18 = 04-Jul-18 01-Aug-18 100%
LT10610 Lift Car Installation (LT12) 54 22-Jan-18  28-Mar-18 02-Aug-18 05-Oct-18 100%
Passenger Lift, FS & Disable Lift (LT14) @ Zone A4
LT10640 Available of lift Shaft LT14 (w/ Zone A4 Temporary watertight) 0 21-Dec-17 04-Jul-18 100%
LT10650 Builders' Work for LT14 Lift Shaft 23 22-Dec-17 = 20-Jan-18 04-Jul-18 01-Aug-18 100%
LT10660 Lift Car Installation (LT14) 54 22-Jan-18  28-Mar-18 02-Aug-18 05-Oct-18 100%

LT10690 Available of lift Shaft LT15 (w/ Zone A4 Temporary watertight) 20-Jan-18 13-Jun-18 A

Passenger Lift, FS Lift (LT21 & LT22) @ Zone E

0L _[ o8 [ 15 [ 22 [ 29 [ 05

Working Area,

[ 12 [ 19 ]

6 | 23

* Avallable of lift Shaﬂ IT13 (w/ Zone Al Temporary watemght), 04-Jul- 18
* Commence LT13 Lift M/C Room Installatlon 06 Jul-18

1. CSF/RDE Zone

Corridor/Lift Lobby

LT10830 Builders' Work for LT21 & LT22 Lift Shaft 23 15-Nov-17 11-Dec-17 16-Jul-18 10-Aug-18 100% : : : :
LT10840 Lifts Car Installation (LT21 & LT22) 54  12-Dec-17 15-Feb-18 11-Aug-18  15-Oct-18 = 100% § § § §
IT11130  Available of Escalator Pit ESO1 & ESO2 at Zone E 0 15-Aug-18 | 0% [ — — — —
LT11140 Escalators ESO1 & ES02 Installation 0 15-Aug-18 19-Oct-18 0%
LT11170 Available of Escalator Pit ESO3 & ES04 at Zone A 0 15-Aug-18 0%
LT11180 Escalators ESO3 & ES04 Installation 0 15-Aug-18 20-Oct-18 0%
LT11290 Available of Escalator Pit ES13 & ES14 at Zone E 0 06-Aug-18 0%
LT11300 Escalators ES13 & ES14 Installation 0 06-Aug-18 26-Oct-18 0%
M+ Basement & Podium ABWF & Building Services
B2/F

/ Zone A4 Temporary watemght), 13 Jun-18 A

# Available of Escalator Pit ES13 & ES14 at

* Ava||ab|e of Escalator Pit E

# Available of Escalator Pit

BS-B2-1C MEP- 2nd Fix (Cabling)/Install AC equipment & connnection 50 01-Feb-18  09-Apr-18 = 17-Aug-18 16-Oct-18 100%
BOH Office/Storages Rooms (GL C' to J')

BS-B2-1C MEP- 2nd Fiix- Cabling/AC Equipment Installation/connection 50 06-Mar-18 09-May-18 17-Aug-18 16-Oct-18 100%
BS-B2-10! MEP 2nd Fix Installation-Cabling 54 06-Mar-18 14-May-18 20-Jun-18 A 30-Aug-18 100%
AW-B2-1: HC-Construction Logistic/Temporary Site Storage Period 187 15-Jan-18 03-Sep-18  24-Jul-18 09-Mar-19  70.41%
BS-B2-10' MEP 1st/2nd Fix 27 16-Dec-17 = 20-Jan-18 = 18-Jul-18* 18-Aug-18 100%
BS-B2-11"  MEP Fan / LMCP Installation 54 20-Jan-18  28-Mar-18 18-Aug-18 24-Oct-18 100%
BS-B2-11" MEP - AC equipment on site 0 20-Jan-18 18-Aug-18 100%
AW-B2-12 ABWEF-Wet Trade (Plastering/Floor Screeding/1st coat painting/Sealer) -Ceiling/Wall/Floor 19 13-Nov-17 = 04-Dec-17  29-Jun-18 21-Jul-18 100%
BS-B2-10' MEP 1st/2nd 27 05-Dec-17  08-Jan-18 = 23-Jul-18* 22-Aug-18 100%
BS-B2-11"  MEP - PAU equipment on site 0 09-Jan-18 23-Aug-18* 100%

BS-B2-11" MEP PAU / LMCP Installation 54 09-Jan-18 = 15-Mar-18 23-Aug-18 27-Oct-18 100%

’ MEP - AC équipmen

® MEP-PAU e

SDl & ES02 at Zonek,

ES03 & ESO4 at Zone A, 15-Aug-18

quipment onisite, 23-Aug-18*
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AW-B2-1
AW-B2-1
AW-B2-1
AW-B2-1

:

:

:

:

:

| AW-B2-1
| AW-B2-1
| AW-B2-1
| AW-B2-1
| AW-B2-1
| AW-B2-1
:
:
:
:
:

AW-B2-
AW-B2-
AW-B2-

| AW-B2-

| BSB2-1
| As-B2-1

2. Zone A, M,

E,C

Corridors/Lobbys

ABWF-Wearing Slab (GL 3-6)

ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 1-3)
ABWF-Wearing Slab (GL 6-10)

ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 3-6)

BOH Workshop, Office and Facilities Rooms

ABWEF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 3 to 6)
ABWF-Wearing Slab (GL 1-3)

ABWF-Wearing Slab (GL 3-6)

ABWEF-H/L Steel Platform (GL 1-6)

ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 1-3)
ABWF-Wearing Slab (GL 6-10)

Toilets & Toilet Lobby
Public Toilet at GL 6,D

ABWF-Ceiling Close up/Ceiling Finish

ABWF-Ceiling Grid/Ceilng Panel with Service Openings
ABWEF-Cublic Partition

ABWF-Final Fix-Sanitaryware/Sink/Door

MEP Final Fix

ABWF/MEP Installation Completed

13
54
13
54

54
13
13
54
54
13

O N U N NN

20-Mar-18
13-Feb-18
09-Apr-18
09-Apr-18

24-Nov-17
13-Jan-18
05-Mar-18
12-May-18
30-Jan-18
10-Apr-18

19-Dec-17
07-Dec-17
29-Dec-17
08-Jan-18
13-Jan-18

09-Apr-18
25-Apr-18
24-Apr-18
13-Jun-18

30-Jan-18
29-Jan-18
20-Mar-18
18-Jul-18
11-Apr-18
25-Apr-18

28-Dec-17
14-Dec-17
06-Jan-18
12-Jan-18
20-Jan-18
21-Jan-18

27-Jul-18
01-Aug-18
11-Aug-18
11-Aug-18

12-Jun-18 A
02-Aug-18
17-Aug-18
25-Aug-18
29-Aug-18
01-Sep-18

10-Jul-18
12-Jul-18
18-Jul-18
26-Jul-18
01-Aug-18

11-Aug-18
05-Oct-18
27-Aug-18
16-Oct-18

29-Aug-18
16-Aug-18
31-Aug-18
31-Oct-18
03-Nov-18
15-Sep-18

18-Jul-18

20-Jul-18

26-Jul-18
01-Aug-18
09-Aug-18
09-Aug-18

100%
100%
100%

100%

100%
100%
100%

71.19%

100%
100%

100%
100%
100%
100%
100%
100%

30 Jun 2018
[Activity 1D Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned June July T August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % 33 34 [ 35 [ 36
Finish Complete[ 27 03 0 | 17 24 01 08 B | 22 29 [ 05 [ 12 [ 19 | 26 02 [ 09 | 16 [ 23
AW-B2-1:  ABWF-Plinth/Sealer 21 02-Nov-17 27-Now-17 = 29-Jun-18 | 24-Ju-18  100% 1 I ! ‘ ‘ ‘
‘ BS-B2-11( MEP- 1st/ 2nd Fix 30 27-Nov-17 = 04-Jan-18 | 06-Jun-18 A 03-Aug-18 100%
‘ AW-B2-1: ABWEF-Door/Ironmoaries 6 04-Jan-18 11-Jan-18 03-Aug-18 10-Aug-18 100%
‘ BS-B2-11( MEP- Air Duct/Fan/LMCP Installation 54 10-Jan-18  16-Mar-18 03-Aug-18 08-Oct-18 100%
‘ BS-B2-11° MEP - AC equipment on site 0 10-Jan-18 03-Aug-18 100%
AW-B2-12 A ABWF-ceiling soffit & application of epoxy paint on wall 7 02-Nov-17  10-Nov-17 = 29-Jun-18 07-Jul-18
‘ BS-B2-11( | MEP-1st/2nd Fix Installation 19 10-Nov-17  02-Dec-17 = 13-Jun-18 A 21-Jul-18
‘ AW-B2-1 ABWEF-Wall/ floor Final Paint 3 02-Dec-17  06-Dec-17 = 21-Jul-18 25-Jul-18
‘ AW-B2-1Z ELV Room Door & ironmongeries installation 3 06-Dec-17 = 09-Dec-17 | 25-Jul-18 28-Jul-18
‘ BS-B2-111  MEP/ELV-Equipment Rack/Cabling 54 | 09-Dec-17 14-Feb-18 = 28-Jul-18 02-Oct-18
AW-B2-1: ABWHF-Concrete plinth and waterproofing & water test 7 02-Nov-17 | 10-Nov-17 = 04-Jul-18 12-Jul-18
‘ AW-B2-1: ABWEF-Floor Screeding & wall rendering (PD-B2GP-2460) 7 10-Nov-17  18-Nov-17  12-Jul-18 20-Jul-18
‘ BS-B2-11( | MEP-Pump/HX/LMCC Installation/Final Connection 27 01-Feb-18 08-Mar-18 27-Aug-18 28-Sep-18
AW-B2-1( ABWHF-Concrete plinth and waterproofing & water test 7 02-Feb-18 = 10-Feb-18 = 29-Jun-18 07-Jul-18
‘ AW-B2-1( ABWF-Floor Screeding & wall rendering (PD-B2GP-2460) 7 10-Feb-18 22-Feb-18  09-Jul-18 16-Jul-18
‘ AW-B2-1( ABWF- ceiling soffit & application of epoxy paint on wall 7 22-Feb-18 02-Mar-18  17-Jul-18 24-Jul-18
‘ BS-B2-10: | MEP-1st/2nd Fix- Pipe/Duct/Containment Installation 54 02-Mar-18 10-May-18 09-Aug-18 13-Oct-18
AW-B2-1: ABWF/MEP Installation in RDE FS Pump (Detail refer to CSF FS Pump Section) 134  17-Nov-17 05-May-18  29-Jun-18 06-Dec-18
‘ AW-B2-1: ABWF/MEP Installation in RDE Water Tanks (Detail refer to M+,CSF Tanks Section) 27 09-Mar-18 = 14-Apr-18 = 15-Aug-18 15-Sep-18
AW-B2-1¢  MEP final fix (ready for FS System T&C) 3 15-Dec-17 = 19-Dec-17  04-Jul-18 06-Jul-18
‘ AW-B2-1¢  ABWF / Door & ironmongeries installation 3 19-Dec-17 = 22-Dec-17  07-Jul-18 10-Jul-18
‘ BS-B2-111 MEP 1st/ 2nd fix 27 | 10-Nov-17  12-Dec-17  09-Jul-18 09-Aug-18
‘ AS-B2-10' | Access ready for utility provider 0 22-Dec-17 11-Jul-18
BS-B2-10; MEP-1st/2nd Fix Installation 19 09-Dec-17 04-Jan-18 = 29-Jun-18 21-Jul-18
‘ BS-B2-10: A MEP-Refrigated Refuse System 54 04-Jan-18 = 12-Mar-18  23-Jul-18 22-Sep-18
‘ BS-B2-10:  MEP Final Fix (Ready FS System T&C) 7 12-Mar-18  20-Mar-18 = 24-Sep-18 03-Oct-18
AW-B2-1¢  ABWF-Plinth/Sealer 13 02-Nov-17  17-Nov-17  29-Jun-18 16-Jul-18
‘ BS-B2-11" MEP- 1st/ 2nd Fix 27  17-Nov-17 19-Dec-17 13-Jun-18 A 01-Aug-18
‘ BS-B2-11"  MEP- Air Duct/Fan/LMCP Installation 54  29-Dec-17 06-Mar-18 01-Aug-18 05-Oct-18 100% ! '
‘ BS-B2-11° MEP - AC equipment on site 0 29-Dec-17 01-Aug-18 100%
BS-B2-10: | MEP 1st/2nd Installation/FS Pumps Set/Pipework/LMCC 50 16-Dec-17 = 20-Feb-18 13-Jun-18 A 25-Aug-18 100%
‘ AW-B2-1Z BW-RC Plinth/Waterproofing/Water Test 19  02-Nov-17 24-Nov-17  29-Jun-18 24-Jul-18 100%
‘ AW-B2-1z  ABWF-Wet Trade (Plastering/Floor Screeding/1st coat painting/Sealer) -Ceiling/Wall/Floor 19 | 24-Nov-17 16-Dec-17  25-Jul-18 17-Aug-18 100%
‘ AW-B2-1Z A ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 20-Feb-18 07-Mar-18  25-Aug-18 10-Sep-18 100%
‘ BS-B2-10.  MEP-Pumps/LMCC Installation/Connection 25 20-Feb-18 21-Mar-18  25-Aug-18 24-Sep-18 100%
‘ BS-B2-11{ MEP - water pump on site 0 20-Feb-18 25-Aug-18 100%
‘ BS-B2-10: MEP- Room Power On 0 21-Mar-18 24-Sep-18 100%
‘ BS-B2-10.  MEP- FS Pump Set/System Self-test/Start up 7 21-Mar-18  29-Mar-18 | 24-Sep-18 04-Oct-18 100%

* ABWF/MEP Installation Completed, |




AW-B2-11
AW-B2-11
BS-B2-11!
AW-B2-11
BS-B2-11!
AW-B2-11
BS-B2-11!

AW-B2-11
AS-B2-11/

ABWF-Wet Trade;Rendering/Floor screeding/sealer
ABWEF- Install Security Shutter

MEP-1st/2nd Fix Installation/Ceiling Mounted AHU
ABWEF-H/L Steel Platform

MEP- 2nd Fiix-Wiring/connection/Dropper under Platform
ABWEF- Wall Final Paint

MEP-Ceiling/Wall Final Fix

ABWEF- Door/Ironmongeries

Ready for FS System T&C

02-Feb-18
21-Feb-18
21-Feb-18
08-Mar-18
23-Mar-18
27-Mar-18
09-Apr-18
12-Apr-18

21-Feb-18
08-Mar-18
08-Mar-18
23-Mar-18
27-Mar-18
09-Apr-18
12-Apr-18
20-Apr-18
20-Apr-18

19-Jul-18
03-Aug-18
03-Aug-18
18-Aug-18
03-Sep-18
06-Sep-18
14-Sep-18
18-Sep-18

03-Aug-18
18-Aug-18
18-Aug-18
03-Sep-18
06-Sep-18
14-Sep-18
18-Sep-18
27-Sep-18
27-Sep-18

4. Zone H GL 9-14/H-M

BS-B2-11! MEP-2nd Fix Installation-Cabling

BS-B2-111 | MEP-Final Fix-Pipe Insulation/Detector

27-Jan-18
09-Apr-18

02-Mar-18
10-May-18

13-Jun-18 A
25-Aug-18

28-Jul-18

27-Sep-18

Data Date: 29-Jun-18 . Page 9 of 34
Loyou Name:02) VWP - P (433) Three Months Rolling Programme (3MRP) - Mth 33 30 June 2018
File Name: 3MRP-33 Three Months Rolling Programme at
30 Jun 2018
[Activity 1D TActivity Name TCMWP] CMWP - CMWP Actual / Actual / Planned T June July T August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 | 17 [ 24 01| 08 [ 15 [ 22 29 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23
AW-B2-1C  ABWF-Ceiling Frame w/service panels 7 | 05-Dec-17 12-Dec-17 = 16-Ju-18 | 24-Jul-18  100% | —
| BS-B2-10  MEP- H/L Dropper 3 13-Dec-17  15-Dec-17 = 24-Jul-18 30-Juk18  100% | | | | | |
| AW-B2-1(  ABWF-Raised Floor Setting out/Padestal/Grid/Door 3 | 16-Dec-17 19-Dec-17 30-Jul-18 = 03-Aug-18 = 100% | . i 1 7777777777777 7777777777777777777777777777777777777777777777777777777 7777777777777 77777777777
| BS-B2-10! MEP-Floor Mounted Installation 7 | 20-Dec-17  29-Dec-17 = 03-Aug-18 = 11-Aug-18 = 100% | | | | |
| AW-B2-1( ABWF-Raised Floor Panel Close-up 3 | 30-Dec-17 03-Jan-18 11-Aug-18  15-Aug-18 = 100% § - § §
‘ AW-B2-1( ABWEF-Wall Final Paint/Carpet 3 04-Jan-18 06-Jan-18 = 15-Aug-18 18-Aug-18 100% | -
| BS-B2-10! MEP-Final Fix 2 08Jan-18 09-Jan-18  18-Aug-18 = 21-Aug-18  100% | i i) o e e P L
| AS-B2-10  ABWF/MEP Installation Completed 0 10-Jan-18 21-Aug18 | 100% ‘ i { : { : i e ABWF/MEP Ingtallation Completed, |
| BS-B2-11t MEP-Security Equipement Rack/Equipement/System Installation 120  22-Mar-18  18-Aug-18 13-Sep-18*  11-Feb-19  64.58% : | ‘ ‘ —
BS-B2-10! MEP-Pumps/LMCP Installation/Connection 25 | 05-Feb-18 08-Mar-18 22-Aug-18 = 20-Sep-18 = 100% —
‘ BS-B2-11! MEP-FS Water pump equipment on site 0 04-Feb-18 22-Aug-18 100% . MEP FS Water pump eqUIpment on sn:e 22- Aug 18
‘ AW-B2-1(  ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 09-Mar-18 23-Mar-18 20-Sep-18 08-Oct-18 3
BS-B2-11¢ MEP-Water pump equipment on site 0 09-Feb-18 30-Aug-18 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ . VliEP—Water pLJmp equiprhent on sité, 30-Aug-|
| BS-B2-11: MEP-Pumps/LMCC Installation and Connection 27 | 09-Feb-18 15-Mar18 30-Aug-18  03-Oct18  100% § § § —_—
BS-B2-11! MEP-FS Water pump equipment on site 0 | 09-Feb-18 01-Sep-18 wo% | ‘ MEP-FS Water pump equipment an site, 01
| BS-B2-11: MEP-FS Pumps / LMCC Installation and Connection 27 | 09-Feb-18  15-Mar-18 01-Sep-18 = 04-Oct-18  100% e
BS-B2-11{ MEP-Grease trap room equipment on site 0 09-Feb-18 01-Sep-18 ‘ MEP-Greas?e trap roorﬁ equipmen:t on site, (
| BS-B2-1Li MEP Greasp Trap Installation 54 | 09-Feb-18 20-Apr-18 01-Sep-18 = 06-Nov-18 —
BS-B2-11. MEP-Pipework Assessiors and Final connection 13 | 20-Dec-17 = 06-Jan-18 26-Jun-18 A 18-Jul-18
| AW-B2-1( ABWF-MW-Cat Ladder/Hatch Cover 13 | 05-Dec-17 19-Dec-17 = 12-Juk-18 = 31-Jul-18 |
‘ AS-B2-111 Ready for System T&C 0 07-Jan-18 18-Jul-18
AW-B2-1(  ABWF-MW-Cat Ladder/Hatch Cover 13 30-Jan-18 = 14-Feb-18 10-Jul-18 25-Jul-18 : :
‘ AS-B2-11  Ready for System T&C 0 12-Mar-18 25-Jul-18 100% . Ready for Systel}'n T&C,
AS-B2-10  Access for ABWF/MEP Installation (GF Slab@ zone B cast/depropped) 0 16-Jan-18 08-Aug-18 100% . Accejss for ABW:F/MEP Instajlllation (GF Slab@ zone B cast/depr;opped) 08:Aug-18
‘ AW-B2-1(  GW-Erect Common Scaffold (2m below Soffit) 13 16-Jan-18 = 30-Jan-18 08-Aug-18 22-Aug-18 100% | |
‘ AW-B2-1( BW-Fairface Concrete Defect Rectification 7 31-Jan-18 07-Feb-18 23-Aug-18 30-Aug-18 100%
‘ AW-B2-1(  ABWF-Wet Trade-Patching up tie-bolt/Ceiling/Wall(2m below soffit) Sealer 13 08-Feb-18  26-Feb-18 31-Aug-18 14-Sep-18 100%
‘ BS-B2-11: | MEP H/L 1st/2nd/Final Fix Installation (Including FS Device)-under Soffit 19 27-Feb-18 20-Mar-18  15-Sep-18 09-Oct-18 100%
2. Zone D1 GL 1-5/3-M
AS-B2-10 | Access for ABWF/MEP Installation 0 02-Feb-18 14-Jul-18 100% ‘
| AW-B2-17 ABWF-Plinth/Sealer 7 | 02-Feb-18 10-Feb-18 14-Jul-18 = 23-Jul-18 | 100% _
‘ BS-B2-11: | MEP- 1st/ 2nd fix - Pipe / Duct / Containment Installation 13 10-Feb-18 01-Mar-18  23-Jul-18 07-Aug-18 100% ! !
‘ AW-B2-11  ABWF-Door/Ironmoaries 5 01-Mar-18 07-Mar-18 07-Aug-18 13-Aug-18 100%
‘ BS-B2-11. ' MEP - AHU equipment installation / Connection 25 01-Mar-18 03-Apr-18 = 07-Aug-18 05-Sep-18 100% | oy
| BS-B2-11:  MEP-AHU equipment on site 0 | 01-Mar18 07-Aug-18 100% | | !
3. Zone D
AW-B2-11  BW-RC Plinth/Waterproofing/Water Test 13 02-Feb-18  21-Feb-18  14-Jul-18 30-Jul-18
‘ AS-B2-10  Access for ABWF/MEP Installation 0 02-Feb-18 14-Jul-18
‘ AW-B2-11  ABWF/MEP Installation in RDE Water Tanks (Detail refer to M+,CSF Tanks Section) 27 02-Feb-18  09-Mar-18  14-Jul-18 15-Aug-18
‘ AW-B2-11 ABWF-Wet Trade-Ceiling/Wall/Floor Paint 7 21-Feb-18 01-Mar-18  30-Jul-18 07-Aug-18
‘ BS-B2-11: ' MEP 1st/2nd fix/ FS Pumps Set / Pipework / LMCC 27 | 01-Mar-18 06-Apr-18 07-Aug-18*  07-Sep-18
‘ BS-B2-11: | MEP-FS Pumps/LMCC Installation and Connection 27 06-Apr-18 09-May-18 07-Sep-18 11-Oct-18
‘ BS-B2-11i MEP-FS Water pump equipment on site 0 06-Apr-18 07-Sep-18
AS-B2-10 | Access for ABWF & MEP Installation 0 02-Feb-18 19-Jul-18 100% . chcess for ABWF & MEP Ilj'lstallation, j:[9-JuI-18
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BS-B2-11
AW-B2-1

AW-B1-11
AW-B1-1
| BS-B1-12.

AW-B1-11
. AW-B1-11
. AW-B1-11
. AW-B1-11
. 85-81-10!

BS-B1-10!
| AW-B1-1]
| AW-B1-1]
| AW-B1-11

AW-B1-1]
| BS-BL-10!
| AW-B1-11
| AW-B1-11

AW-B1-1(

| AW-BI-1(

AS-B1-10
| AW-B1-1]
| AW-B1-1:
| BS-BL-1L

BS-B1-11
AW-B1-1
AW-B1-1
BS-B1-12
BS-B1-12

AS-B1-1(
AW-B1-1
BS-B1-1C
BS-B1-1C
AW-B1-1
BS-B1-1C

BLF_Zone
BS-B1-11
AS-B1-1(
AW-B1-1
AW-B1-1
AW-B1-1
BS-B1-11
AW-B1-1

BLF_Zone
AS-B1-1(
AW-B1-1
BS-B1-11

| BS-BI-1I

| BaP-BL1
| AW-B1-1

5. Zone B,EL, F, Q

Remaining Work after TC2 removed

Tower Crane (TC2)Dismantled
BW-Construct Non-structure Wall (2 Lift) Btw Industrical/Found Space/GF Beam/ slab (12M)

1. CSF/RDE Zone

ABWF - Wet Trade / Block wall / rendering / Ceiling / Floor
HC-Construction Logistic/Temporary Site Storage Period
MEP 2nd Fix Installation-Cabling

General Builder's Works, including concrete plinth & waterproofing works for fuel tank room

ABWEF - Door & Lourvers Installation

ABWF final touch up

ABWF - Plastering, tank soffit sealer & cat ladder installation
Generator SAT

MEP Installation

ABWEF - Ceiling / Wall / floor - 1st Coat

ABWF - Door frame & panels & ironmongeries installation
ABWF final touch up

ABWEF - Ceiling / Wall / floor - 1st Coat

MEP Installation

ABWF - Door frame & panels & ironmongeries installation
ABWF final touch up

ABWF - Door frame & panels & ironmongeries installation
ABWF - Dust free sealer on floor

Access for MEP / ABWF Installation
General Builder's Works

ABWF - Ceiling / Wall / floor - 1st Coat
MEP-1st/2nd Fix Installation (G.L. 2-11/C-D)

2. Carriageway

Zone S Carriageway FS Control Room (B1-1-907M)-1

Access for ABWF / MEP Installation
ABWEF-Soffit Sealer
ABWF-Door/Ironmongeries
MEP-1st/2nd Fix Installation
MEP-Fire Control Panel Installation

Zone S Communal Area FS Control Room (B1-1-908M)

Access for ABWF / MEP Installation
ABWEF-Soffit Sealer

MEP-1st/2nd Fix Installation
Room Power On
ABWF-Door/Ironmongeries
MEP-Fire Control Panel Installation

R Carriageway SEF Room (B1-1-808C)

MEP-SES Equipment On Site

Access for ABWF / MEP Installation

General Builder's Works

ABWF - Ceiling / Wall / floor - 1st Coat

MEP- SES Eqwuipment on Site

MEP 1st / 2nd / Final Fix

MEP-Equipment Installation and Connection

R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2/A-M
Access for ABWF / MEP Installation

ABWF-Ceiling Sealer

MEP-Escalator (ES11, ES12) Installation

MEP-Carriageway 1st / 2nd Fix

HC logistics / vehicle access

ABWF-Carriageway paving, road kerb and pedestrian pavement construction

27
40
27

19

54
27

40
14

36

11-Sep-18

14-Nov-17
22-Jan-18
22-Jan-18

14-Nov-17
02-Jan-18
10-Jan-18
06-Dec-17
27-Apr-18

06-Dec-17
14-Nov-17
30-Dec-17
09-Jan-18

06-Dec-17
30-Dec-17
23-Jan-18
31-Jan-18

27-Dec-17
05-Jan-18

14-Nov-17
14-Nov-17
22-Nov-17
14-Dec-17

01-Dec-17
01-Dec-17
20-Oct-17
09-Dec-17
29-Jan-18

01-Dec-17
01-Dec-17
09-Dec-17

29-Jan-18
30-Jan-18

27-Mar-18
15-Jan-18
15-Jan-18
23-Jan-18
15-Feb-18
06-Feb-18
13-Mar-18

01-Dec-17
01-Dec-17
01-Dec-17
05-Dec-17
21-Dec-17
21-Dec-17

11-Sep-18
15-Oct-18

06-Dec-17
04-Aug-18
29-Mar-18

06-Dec-17
10-Jan-18
13-Jan-18
21-Dec-17
12-May-18

30-Dec-17
06-Dec-17
09-Jan-18
17-Jan-18

30-Dec-17
23-Jan-18
31-Jan-18
08-Feb-18

05-Jan-18
09-Jan-18

22-Nov-17
14-Dec-17
02-Feb-18

09-Dec-17
21-Nov-17
29-Jan-18
05-Mar-18

09-Dec-17
29-Jan-18
29-Jan-18
30-Jan-18
06-Mar-18

22-Jan-18
13-Feb-18

18-Apr-18
18-Apr-18

05-Dec-17
20-Jan-18
21-Dec-17
09-Jun-18
05-Feb-18

27-Sep-18

29-Jun-18
09-Aug-18
09-Aug-18*

29-Jun-18
06-Jul-18

11-Jul-18

25-Jul-18

23-Aug-18

13-Jun-18 A
07-Jul-18
19-Jul-18
27-Jul-18

30-Jul-18
21-Aug-18
12-Sep-18
20-Sep-18

29-Jun-18
09-Jul-18

13-Jul-18
13-Jul-18
21-Jul-18
15-Aug-18

14-Jul-18
14-Jul-18
14-Jul-18
23-Jul-18
07-Sep-18

14-Jul-18
14-Jul-18
23-Jul-18

07-Sep-18
08-Sep-18

29-Jun-18*
14-Jul-18*
14-Jul-18
23-Jul-18

06-Aug-18*
06-Aug-18
06-Sep-18

08-Jul-18
09-Jul-18
09-Jul-18
12-Jul-18
19-Jul-18
26-Jul-18

27-Sep-18
30-Oct-18

24-Jul-18
18-Feb-19
13-Oct-18

24-Jul-18

14-Jul-18

14-Jul-18
09-Aug-18
07-Sep-18

19-Jul-18

28-Jul-18
27-Jul-18
04-Aug-18

20-Aug-18
11-Sep-18
19-Sep-18
28-Sep-18

07-Jul-18
11-Jul-18

20-Jul-18
14-Aug-18
13-Oct-18

21-Jul-18
14-Aug-18
06-Sep-18
10-Oct-18

21-Jul-18
06-Sep-18
07-Sep-18
07-Sep-18
11-Oct-18

21-Jul-18
13-Aug-18

10-Oct-18
10-Oct-18

11-Jul-18
23-Aug-18
25-Jul-18

20-Dec-18
05-Sep-18

0%

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

30 Jun 2018
IActivity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 [ 17 [ 24 01 | o8 [ 15 [ 22 [ 29 [ ©05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23
BS-B2-11( Ready for System Flushing and System T&C 0 11-May-18 27-Sep-18 100% : : : : : : : : : : : : L
AS-B2-11'  Ready for FS System T&C 0 11-May-18 27-Sep-18 100% A

* Access for MEP / ABWF ilnstallat‘ionﬂ3 13-Jul-18
— 1 1 1

’ Access for ABWF/ MEP Installatioh, 14—Ju|—1$
E— 3 3 1
]

’ Access for ;ABWF/ ME:P Installatiojn, 14—Ju|—lé : ;
| — | | |

>\

te, 29-Jun-18* ‘ 1 1
Access for .fABWF / MEP Installatioh, 14-Ju|-18*
EE— 1 1 1

VIEP-SES Equipment OnSi

® MEP- SiES Eqwuiprﬁent on Sitei 06-Aug-

‘;’ Access for ABWF / MEP Installation, 08-Jul-18
. 1 1 1 ‘ ‘

B
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30 Jun 2018
[Activity 1D TActivity Name TPlanned T June Jaly T AUgust T September
RO(D8) Start [ 33 34 [ 35 [ 36

27 [ 03 [ 10 [ 17 | 74 0L [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 | 23

MAF / SEF Room (B1-1-800C, 802C, 803C)

‘ AW-B1-1 General Builder's Works 7 07-Mar-18  15-Mar-18 02-Aug-18 10-Aug-18 100%
‘ AS-B1-1( Access for ABWF / MEP Installation 0 07-Mar-18 02-Aug-18 100%
‘ AW-B1-1 ABWEF - Ceiling / Wall / floor - 1st Coat 19 15-Mar-18 = 11-Apr-18 10-Aug-18 01-Sep-18 100%
‘ BS-B1-1C MEP 1st/2nd Fix 54 03-Apr-18  08-Jun-18 @ 24-Aug-18 30-Oct-18 100%
\

BS-B1-1C MEP-SEF Equipment On Site 0 15-Feb-18 25-Aug-18* 100%
3. ZoneA M_E N

g-18*

Corridors/Lobbys

AW-B1-1 ABWEF-Soffit Sealer 7 18-Dec-17 = 28-Dec-17  29-Jun-18 07-Jul-18 100%
AW-B1-1 ABWF-Ceiling Frame (FS Ceiling) 13 28-May-18 12-Jun-18 12-Jun-18 A 14-Jul-18 100%
AW-B1-1 ABWF- FS Ceiling Close up 13 28-Jun-18 = 13-Jul-18 = 29-Jun-18 14-Jul-18 7.69%
BS-B1-11 MEP-Ceiling Final Fix 13 14-jul-18 = 28-Jul-18 = 16-Jul-18 30-Jul-18 0%
AW-B1-1 ABWF-Wall Final Paint/Corner Potection 13 14-Jul-18  28-Jul-18 16-Jul-18 30-Jul-18 0%
AW-B1-1 ABWF-Door/Ironmongeries 13 30-Jul-18 | 13-Aug-18 31-Jul-18 14-Aug-18 0%
BOH Workshop, Office and Facilities Rooms

AW-B1-1 ABWF-Ceiling Frame/Grid (Office Ceiling Area) 13 | 28-May-18 12-Jun-18  26-Jul-18 10-Aug-18 100%
BS-B1-11 MEP- FS/Lighting/A/C Dropper (Office Ceiling Area) 27 12-Jun-18  16-Jul-18 = 10-Aug-18 11-Sep-18  49.79%
AW-B1-1 ABWF-Ceiling Close Up (Office Ceiling Area) 27 16-Jul-18  16-Aug-18 11-Sep-18 15-Oct-18 0%
BS-B1-11 MEP-Ceiling/Wall Final Fix 54 16-Jul-18 | 17-Sep-18 11-Sep-18 16-Nov-18 0%

Toilets & Toilet Lobby

Public Toilet at GL 6,D

AW-B1- ABWF-Ceiling Close up/Ceiling Finish 7 23-May-18 31-May-18  03-Jul-18 11-Jul-18 100%
AW-B1- ABWF-Waterproofing/Water Test 7 16-Apr-18 = 24-Apr-18 = 09-Jul-18 17-Jul-18 100%
AW-B1-'  ABWF-Cublic Partition 7 31-May-18 08-Jun-18 = 11-Jul-18 19-Jul-18 100%
AW-B1- ABWF-Floor screeding/Wall Plastering/Tiling/Counter Steel Frame 13 24-Apr-18  10-May-18  17-Jul-18 01-Aug-18 100%
AW-B1-  ABWEF-Final Fix-Sanitaryware/Sink/Door 08-Jun-18  16-Jun-18  19-Jul-18 27-Jul-18 100%
BS-B1-1 ' MEP Final Fix 16-Jun-18 | 26-Jun-18 27-Jul-18 04-Aug-18 100%
AW-B1-:  ABWF-Ceiling Grid/Ceilng Panel with Service Openings 10-May-18 | 18-May-18 01-Aug-18 = 09-Aug-18 100% ; ; ; ; ; ; ; ; 7 ; ; ;
AS-B1-1 ABWF/MEP Installation Completed 26-Jun-18 04-Aug-18  100% RS ¢ ABWF/MEP Installation Completed,

BS-B1-11' TxRm 1 & 2 Power On by CLP 24-Mar-18 29-Jun-18 | | ; ; P TkRm 1 & 2 Power On by CLP,

AW-B1-1( ABWF - Door frame & panels & ironmongeries installation 7 | 1l1-Jan-18 18-Jan-18 29-Jun-18 = 07-Jul-18 | 100% § § § § ; g
‘ BS-B1-10: Installation Completed and Ready for Power On 14-Mar-18 22-Jun-18 A

ion Completed ajnd Ready f(%‘)l’ Power Oriﬁ,
AW-B1-1: ABWF-Wet Trade (Up to 1st coat painting) - Ceiling / Wall / Floor 19 08-Dec-17  03-Jan-18 = 29-Jun-18 21-Jul-18
AW-B1-1: ABWF-Ceiling Frame w/ service panels 7 25-Jan-18  02-Feb-18 = 20-Jul-18 27-Jul-18
AW-B1-1: ABWF-Raised Floor Setting out/Padestal/Grid/Door 7 02-Feb-18 = 10-Feb-18  28-Jul-18 04-Aug-18
BS-B1-11! MEP-H/L Dropper 3 02-Feb-18 06-Feb-18  28-Jul-18 31-Jul-18
AW-B1-1: Ceiling close up 3 06-Feb-18 = 09-Feb-18 01-Aug-18 03-Aug-18
5
3
0

BS-B1-11( MEP Wall & Ceiling Final Fix 24-Feb-18  02-Mar-18 04-Aug-18 = 09-Aug-18
AW-B1-1: ABWTF-Raised Floor Panel Close-up 14-Feb-18 21-Feb-18 06-Aug-18 08-Aug-18 : : : : : : : : : : : : : :

AW-B1-1: ABWF/MEP Installation Completed (Ready for FS T&C) 02-Mar-18 10-Aug-18 = 100% § § § § § | | | | ® ABWF/MEP installation Completefl {Ready for FS T&C),
BS-B1-111  ELV- Equipment Rack Installation 13 02-Mar18 17-Mar-18 10-Aug-18 = 24-Aug-18 = 100% I — 3 3
BS-B1-11(  ELV- Backbone Cabling From Various Floors 02-Mar-18 = 14-Jul-18 = 10-Aug-18 = 26-Nov-18 : : : : : : : : :

AW-B1-1(  ABWF/MEP Installation in Central Control Equipment Rm(Detail refer to Main IT Room) 10-Apr-18 = 26-Jun-18 = 04-Jul-18 14-Sep-18
AW-B1-1( ABWF/MEP Installation in Network Operation Centre (Detail refer to Main IT Room) 63 18-Apr-18 = 04-Jul-18 11-Jul-18 22-Sep-18  93.65%

‘ AS-B1-10. Ready for DC access 05-Jul-18 22-Sep-18
BS-B1-111  MEP- Install Floor Drain/Wall Concealed Pipework 7 25-Apr-18 04-May-18  19-Jul-18 27-Jul-18 00% |
‘ AW-B1-1( ABWF-Waterproofiing & floor screeding/Rendering/Tile 25 | 04-May-18 04-Jun-18  27-Jul-18 25-Aug-18 100%
‘ BS-B1-10:  KIT-Installation Kitchen Equipment 38 04-Jun-18 = 20-Jul-18 = 25-Aug-18 11-Oct-18 53.8%
‘ BS-B1-111 MEP-2nd fix-connection to Kitchen Equipment/Cabling 38 20-Jun-18 03-Aug-18  08-Sep-18 26-Oct-18  21.05% I ‘
5. Zone C_ D1
AS-B1-10.  Access for ABWF/MEP Installation 0 | 07-Mar-18 02-Aug-18 100% * Access for ABWF/MEP Installation, 02-Aug-18| |
| AW-B1-1: ABWF-Sealer paint 3 | 07-Mar-18 10-Mar18 02-Aug-18 = 06-Aug-18 = 100% | | | | | | | | — | | | | | | |
BS-B1-11' MEP 1stFix-Main Chilled Water Header Installation/Connection to Risers 10-Mar-18 18-May-18 06-Aug-18  10-Oct-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ e L e e s
AS-B1-10. Access for ABWF/MEP Installation 0 | 07-Mar-18 02-Aug-18 100% | P o P T o P P ® Access for ABWF/MEP Installation, 02-Aug-18 © &+ | .
| AW-B1-1: ABWF-Sealer paint 3 07-Mar18 10-Mar18 02-Aug-18  06-Aug-18 = 100% ;- 1 1
| BS-B1-11. MEP 1st/2nd Fix 13 10-Mar18 26-Mar-18 06-Aug-18 = 21-Aug-18  100% | | | | | | | | | E——
| AW-BI-1: ABWF-Door/Iromongaries 3 26-Mar18 29-Mar18 21-Aug-18  24-Aug-18 = 100% | - 3
| AS-B1-10 Ready for DC Access 0 29-Mar-18 24-Aug-18 | 100% | | | N R L P R {  ®ReadyforDCAccess, : &+
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BS-B1-11. MEP 1st/2nd Fix
AW-B1-1: ABWEF-Door / Ironmongaries
BS-B1-11. ELV- Equipment Ract / Cabling / Connection
AS-B1-11 | Ready for ELV system T&C
6. Zone G

AW-B1-11 BW- Floating Floor
‘ AS-B1-10.  Access for ABWF / MEP Installation
7. Zone H

BS-B1-12( CLP Power On

LGIF

CSF/RDE Zone

BS-LG-10( MEP 2nd Fix Installation-Cabling

‘ AW-LG-1C ' ABWF - Wet Trade / Block wall / rendering / Ceiling / Floor
‘ BaP-LG-1(  HC-Construction Logistic/Temporary Site Storage Period

BS-LG-10( Ready for Power On
AS-LG-10:  Access for ABWF/MEP Installation

| AW-IG-1C  BW-Plinth
| BS-LG-10C MEP 1st/2nd Fix Installation
‘ AW-LG-1C  ABWF - Ceiling / Wall / floor - 1st Coat
‘ AW-LG-1C0 ABWF - Door frame & panels & ironmongeries installation
‘ BS-B2-11! MEP-Stair pressurization equipment on site
‘ BS-LG-101 A MEP Stair pressuation installation
| AW-LG-1C  ABWF final touch up/Door

GIF

1. Zone A, M,E

AS-GF-10.  Access for ABWF / MEP / Fit-out Installation
‘ RC-GF-10' | RC defect rectification
‘ AW-GF-1( PISA-Glass Wall/Muillion
‘ BS-GF-10:  MEP H/L - 1st fix - riser duct installation
‘ BS-GF-101  MEP H/L 2nd Fix - Ligting wiring / lighting / AC equipment
‘ BS-GF-10( | MEP H/L- final fix - sprinker head / alignment (after pipew / dropper install @ 1MF)
‘ AW-GF-1( | ABWF and MEP H/L 1st/2nd Fix Completed
‘ AW-GF-1( | ABWF - Raised floor - setting out / install padestal / grid (partial)
‘ BS-GF-10: | MEP (under raised floor) - A/C duct with insulatiom / containment wiring / fs sprinkler

AS-GF-10.  Access for ABWF / MEP / Fit-out Installation
‘ AW-GF-1( | ABWF - Wet trade - rendering / ceiling / wall 1st coat
‘ BS-GF-10(  MEP Installation H/L 1st & 2nd Fix/ riser
‘ BS-GF-10(  MEP - 2nd fix cabling & wiring / AC equipment

AS-GF-10.  Access for ABWF / MEP / Fit-out Installation
‘ AW-GF-1( | ABWF - Wet trade - rendering / ceiling / wall 1st coat
‘ BS-GF-10!  MEP Installation H/L 1st & 2nd Fix / riser / AC equipment

AS-GF-10 | Access for ABWF and MEP Installation (Link from Zone E1/E2)
‘ AW-GF-1(  ABWF/MEP Installation (detail sequence please "B2 Toilet")

AS-GF-10. ' Access for MEP Installation

‘ BS-GF-10: | FSinlet cabinet installation
‘ BS-GF-10: FSinlet pipework installatiom
2. Zone B, F, Q, P (Main Lobby)

Zone A (GL 3-6)

‘ AW-GF-1 ABWEF- Ceiling Sealer (GL 3-6)
‘ BS-GF-1C MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (Lighting Wiring)- (GL 3-6) / AC equipment
‘ AS-GF-1C  Access for ABWF / MEP / Fit-out Installation (Zone A Portion- GL 3-6)

‘ BS-GF-1C  MEP-Final Fix-H/L Light Fitting

| ZoneQ, B, F (GL 6-8)

‘ AS-GF-1C  Access for ABWF / MEP / Fit-out Installation (GL 6-8)- Link from Zone B, Q, F

‘ AW-GF-1 RC-Defect Rectification (GL 6-8)

13 10-Mar-18  26-Mar-18 06-Aug-18 21-Aug-18 100%
3 26-Mar-18 | 29-Mar-18  15-Aug-18 18-Aug-18 100%
27 29-Mar-18  05-May-18 18-Aug-18 19-Sep-18 100%
0 05-May-18 19-Sep-18 100%

13 08-Jun-18 | 25-Jun-18  19-Sep-18
08-Jun-18 19-Sep-18

06-Oct-18

54 | 24-Mar-18 02-Jun-18 20-Jun-18 A 29-Aug-18 100%
19 15-Jan-18 = 06-Feb-18 = 29-Jun-18 21-Jul-18 100%

30 Jun 2018
IActivity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 [ 03 | 10 [ 17 | 24 01 [ o8 | 15 [ 22 [ 29 [ ©05 [ 12 [ 19 [ 26 [ 02 [ 09 | 16 [ 23
AS-B1-10.  Access for ABWF/MEP Installation 0 07-Mar-18 02-Aug-18 100% | | | ¢ Access for ABWF/MEP Installation, 02-Aug-18| : : : :
AW-B1-12  ABWF Sealer paint 3 | 07-Mar-18 10-Mar-18 02-Aug-18 = 06-Aug-18 = 100% —— | | |
|

24-Mar-18 = 17-Sep-18  02-Aug-18 23-Jan-19  52.76%

. Reaﬂy for ELV

18-Apr-18 29-Jun-18
0 03-Jan-18 29-Jun-18 100%
7 15-Jan-18 = 23-Jan-18 = 29-Jun-18 07-Jul-18
54 06-Feb-18 18-Apr-18 ' 13-Jun-18 A 29-Aug-18
19 23-Jan-18 = 14-Feb-18  09-Jul-18 30-Jul-18
7 18-Apr-18 = 26-Apr-18 = 29-Aug-18 06-Sep-18
0 18-Apr-18 29-Aug-18* 100%

54 18-Apr-18  23-Jun-18  29-Aug-18 03-Nov-18 100%

7 26-Apr-18 05-May-18  06-Sep-18 14-Sep-18 100%

0 | 23-Mar-18 15-Jul-18 100%
13 | 23-Mar18 12-Apr-18 = 16-Jul-18 30-Jul-18 | 100%
9 | 12-Apr-18 23-Apr-18 31-Jul-18 = 09-Aug-18 = 100%
19  14-Apr18 07-May-18 01-Aug-18 = 23-Aug-18 = 100%
13 23-Apr18 09-May-18 10-Aug-18 = 24-Aug-18 = 100%
13 23-Apr18 09-May-18 10-Aug-18 = 24-Aug-18 = 100%
0 09-May-18 25-Aug-18 | 100%
7 | 09-May-18 17-May-18 25-Aug-18 = 01-Sep-18 = 100%

27 | 17-May-18  20-Jun-18 03-Sep-18 05-Oct-18 100%
0 23-Dec-17 15-Jul-18 100%
13 23-Dec-17 = 11-Jan-18  16-Jul-18 30-Jul-18 100%
40 11-Jan-18 02-Mar-18  31-Jul-18 14-Sep-18 100%
27 | 02-Mar-18 07-Apr-18  15-Sep-18 19-Oct-18 100%
0 11-Jan-18 31-Jul-18 100%
13 11-Jan-18 = 26-Jan-18 = 31-Jul-18 14-Aug-18 100%
40 26-Jan-18  17-Mar-18 15-Aug-18 02-Oct-18 100%

0 23-Mar-18 12-Jul-18 100%

> Ready for PoMer On,

P Access for ABWF/MEP Installation, 29-Jun-18 |

*Mm

® Access fdr ABWF / MEP / Fit-outilnstallationi, 15-Ju|-18§

® Adcess for ABWF and MEP Installation (Link from Zone E1/E2), 12-Jul-18

23-Mar-18 12-Jul-18 17-Nov-18  71.75%

03-Apr-18 15-Jul-18*
03-Apr-18 21-May-18 07-Aug-18 21-Sep-18

25-Apr-18  13-Jun-18 = 28-Aug-18 16-Oct-18

22-Dec-17 = 02-Jan-18 = 29-Jun-18 07-Jul-18
03-Jan-18 = 31-Jan-18  09-Jul-18 06-Aug-18
07-Dec-17 14-Jul-18
25 | 30-May-18  29-Jun-18 07-Sep-18

08-Oct-18  97.33%

0 03-Apr-18 28-Sep-18* 100%
13 03-Apr-18 = 19-Apr-18 = 28-Sep-18 15-Oct-18 100%

A4 Accesé for ABWFY MEP/ Fit-but Installaﬁon, 31-J4

P-Stair pressurization equipment on site, 29-

EP H/L 1st/2nd Fix Completed, |
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ABWEF - Erection of scafflding / working platform

31-May-18 07-Jun-18 06-Aug-18 14-Aug-18

30 Jun 2018
[Activity 1D Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned T June July T August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 | 17 [ 24 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 2 [ 02 [ 09 [ 16 [ 23
Zone E, P (GL 8-11) | | | ‘ ‘ ‘ ‘ : : ‘ ‘ ‘ ‘ ‘
AS-GF-1(  Access for ABWF / MEP / Fit-out Installation- Link from Zone P Slab Cast 0 04-Apr-18 17-Jul-18 100%
AW-GF-1 RC-Defect Rectification 13 04-Apr-18 = 20-Apr-18 = 17-Jul-18 31-Jul-18 100%
AW-GF-1  PISA-Install Ceramic Tube/Mullion/Glass Wall 43 20-Apr-18 12-Jun-18 = 01-Aug-18 19-Sep-18 100%
AW-GF-1 ABWEF- Ceiling Sealer 7 20-Apr-18  28-Apr-18 = 01-Aug-18 08-Aug-18 100%
BS-GF-1C  MEP- Erect Escalator Truss (ESO1, 02)- From GF to B2 13 28-Apr-18  15-May-18 09-Aug-18 23-Aug-18 100%
BS-GF-1C MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (Lighting Wiring) / AC equipment 25 28-Apr-18 30-May-18 09-Aug-18 06-Sep-18 100% 3 3
BS-GF-1C  MEP-Escalator Installation/T&C 54 | 15-May-18 20-Jul-18 = 24-Aug-18 29-Oct-18  67.28%
AW-GF-1 | PISA-Install Ceramic Tube/Mullion/Glass Wall (GL D-H, 11 and D-E, 11-12) 27 15-Jun-18  18-Jul-18 = 24-Aug-18 24-Sep-18  40.74%
BS-GF-1C  MEP-H/L Final Fix 13 30-May-18 14-Jun-18 07-Sep-18 = 21-Sep-18 = 100% ; ;
AW-GF-1  ABWF-Install FS/Security Shutter 19 12-Jun-18 06-Jul-18 = 20-Sep-18 13-Oct-18 70.18%
Zone L & K Toilets & Toilet Lobbies GL J/9-10 3 : : : : :
AS-GF-1(C ' Access for ABWF and MEP Installation (Link from Zone E1/E2) 0  04-Apr-18 17-Jul-18 100% ® Accest for ABWF and MEP Installation (Link from Zohe E1/E2), 17-Jul-18 | |
| AW-GF-1 ABWF/MEP Installation (detail sequence please "B2 Toilet") 107 04-Apr18 13-Aug-18 17-Ju-18  21-Now-18  64.8% : : e —
3. Zone G : ! : :
AS-GF-10  Access for ABWF / MEP / Fit-out Installation 0 24-Apr-18 14-Aug-18 100% | T o i L R T i o T T i ® Access for ABWF/ MEP / Fit-out Installation, 14-Aug-18 L
AW-GF-1( ABWF-Isolated floor on structure floor slab at the 150-seat leacture theatre 19 24-Apr-18  17-May-18  14-Aug-18 05-Sep-18 100% ; ; ; ; ; ; ; ; _
AW-GF-11 ABWF-Patching up the tie-bolt hole 9 24-Apr18 05-May-18 14-Aug-18  24-Aug-18  100% ——
BS-GF-10.  MEP 1st/ 2nd fix HL 25  17-May-18 16-Jun-18 05-Sep-18 = 06-Oct-18  100% ; ; ; ; ; =
AW-GF-1(  ABWF-dry wall installation 25  17-May-18 16-un-18 05-Sep-18  06-Oct18 = 100% = I R R D T T T P Lo | —— — —
AW-GF-11  ABWF-Patching up the tie-bolt hole 10 | 12-Jun-18 25-Jun-18 14-Aug-18  25-Aug-18 = 100% —_ N | | |
AS-GF-10 | Access for ABWF / MEP / Fit-out Installation 0 | 12-Jun-18 14-Aug-18 100% o 3  Access for ABWF / MEP / Fit-out Installation, 14-Aug-18
AW-GF-11 ABWF-Isolated floor on structure floor slab at the 150-seat leacture theatre 19 12-Jun-18 = 06-Jul-18 = 14-Aug-18 05-Sep-18  69.59% : : :
AW-GF-11 ABWHF-dry wall frame & shutter installation 13 06-Jul-18 = 21-Jul-18 = 14-Aug-18 29-Aug-18 0%
BS-GF-101  MEP H/L 1st Fix 25 19-Jul-18  17-Aug-18 17-Aug-18 15-Sep-18 0%
BS-GF-10" MEP 2nd fix AC equipment /Cabling/Connection 19 17-Aug-18 08-Sep-18 = 15-Sep-18 10-Oct-18 0%
AW-GF-11  PISA - Glass wall installation (GL 9-11/B-E) 17-Aug-18 24-Sep-18 = 15-Sep-18
4. Zone C, D1, D2 and N
AS-GF-10  Access for ABWF / MEP / Fit-out Installation 0 | 03-Feb-18 14-Jul-18 wo% | ccess for ABWF / MEP /Fit-out Installation, 14-Jul18 | . | o L
AW-GF-1(  ABWF - Wet trade - rendering / ceiling / wall 1st coat 13 | 03-Feb-18 22-Feb-18 = 14-Jul-18 28-Jul-18 | 100% I | | | | | | | |
BS-GF-10!  MEP Installation H/L 1st & 2nd Fix / riser 40 | 22-Feb-18 14-Apr-18 30-Jul-18 | 13-Sep-18 = 100% | | I ———
BS-GF-101  MEP - 2nd fix cabling & wiring 14-Apr-18  17-May-18 14-Sep-18 = 18-Oct-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ———
AS-GF-10. | Access for ABWF/MEP Installation 0 22-Dec-17 14-1ul-18 wo0% | . 0T \Access for ABWF/MEP Installation,, 14-Jul-18) . |
AW-GF-1(  General Builder's Works 13 | 22-Dec-17 10-Jan-18 | 14-Jul-18 28-Jul-18 | 100% — | |
AW-GF-1(  ABWF - Ceiling / Wall / floor - 1st Coat 13 10-Jan-18  25-Jan-18  30-u-18  13-Aug-18  100% ‘ ‘ | — 3 3
BS-GF-10.  MEP Installation H/L 1st & 2nd Fix 19 | 17-Jan-18  08-Feb-18 06-Aug-18 = 28-Aug-18  100% |  —
BS-GF-10:  MEP Cabling & Wiring 7 08-Feb-18 = 20-Feb-18 27-Aug-18 04-Sep-18 100%
AW-GF-1( ABWF - Door frame & panels & ironmongeries installation 7 20-Feb-18 28-Feb-18 = 04-Sep-18 12-Sep-18 100%
AW-GF-1( ABWEF final touch up 7 03-Mar-18  12-Mar-18 = 17-Sep-18 26-Sep-18 100%
BS-GF-10: | MEP-Fire Control System Installation/Connection 80 12-Mar-18 = 21-Jun-18 = 26-Sep-18 03-Jan-19 100%
AD-GF-10 Access for ABWF / MEP / Fit-out Installation 0 09-May-18 13-Sep-18 100%
AW-GF-1( | ABWF-Ceiling/Wall Sealer 7 09-May-18  17-May-18 13-Sep-18 20-Sep-18 100%
BS-GF-10: | MEP 1st/2nd Fix -Containment/A/C/duct/FS Pipe/ Riser 25 17-May-18  16-Jun-18 = 21-Sep-18 23-Oct-18 100%
AD-GF-10 | PISA-Glass Wall/Ceramic Mullion 23 17-May-18 = 14-Jun-18 = 21-Sep-18 20-Oct-18 100%
5. Pedestrian Pavement Works (Around M+ Podium)
PW-M-101 Access for ABWF / MEP Installation (GLA, 1-7) 0 03-Feb-18 14-Jul-18 100%
‘ PW-M-101 Waterproofing / test / insulation layer / screeding (GLA,1-7) 19 03-Feb-18 01-Mar-18  14-Jul-18 04-Aug-18 100% :
| PW-M-101 MEP P/D &ELE / ELV 1st & 2nd fix (GLA,1-7) 13 | 01-Mar-18 16-Mar-18 06-Aug-18 = 20-Aug-18 = 100% | ;
‘ PW-M-101 | Concrete bedding & precast concrete bench (GLA, 1-7) 19 16-Mar-18  12-Apr-18 = 21-Aug-18 11-Sep-18 100%
‘ PW-M-102 Pavement Work (GL A-E, 1-3)- (Detail Sequence refer to Act PW-GF10100 to 10130) 32 12-Apr-18 21-May-18 12-Sep-18 22-Oct-18 100%
6. EVA 3 |
EVA-M-1C Access for ABWF / MEP Installation (GL 7'-7/A) 0 20-Aug-18 20-Aug-18* 0%
EVA-M-1C Waterproofing / Test/ Insulation layer / screeding (Part 1) 16  20-Aug-18 06-Sep-18 20-Aug-18 06-Sep-18 0%
EVA-M-1C Road Finishes (Part 1) 16 07-Sep-18 = 26-Sep-18 = 07-Sep-18 26-Sep-18 0%
EVA-M-1C | Waterproofing / Test/ Insulation layer / screeding (Part 2) 27-Sep-18 = 16-Oct-18 = 27-Sep-18 16-Oct-18
EVA-M-1C Access for ABWF / MEP Installation (GL 7'-7/M) 0 27-Sep-18 27-Sep-18 0% 3 A
EVA-M-1C | Waterproofing/ Test/ Insulation layer / screeding (Part 1) 27-Sep-18 = 16-Oct-18 = 27-Sep-18 16-Oct-18 =
— S
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BS-MIC-1/
RC-MIC-1
BS-MIC-1/

1M/F

| Bs-1m-101
| Bs-1m-101

| BS-1M-101

AW-1M-1
BS-1M-1(
BS-1M-1(
BS-1M-1(
3. Zone G

| AW-1M-1(
| BS-1M-10.
| BS-1Mm-10.
| Bs-1m-10

AW-1M-1(

BS-1M-1(
BS-1M-1(
BS-1M-1(

AW-1M-1(

AW-1M-1(

AW-1M-1
BS-1M-1C
BS-1M-1C
BS-1M-1C

AW-2F-1C
AW-2F-1C
BS-2F-10:
AW-2F-1C
AS-2F-10-

1. Zone A,C,E,M
BS-1M-10( MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment-AHU/Fan/LMCP/Cak 54 16-Dec-17 23-Feb-18 13-Jun-18 A 27-Aug-18 100%

BS-1M-1(

BS-1M-1(

BS-1M-1(
2. Zone D1, D2

AW-1M-1( BW-MEP Plinths/Ceiling Paint (Sealer)

AW-1M-1

5. Zone B,Q,F,N
AS-1M-10.  Access for ABWF/MEP Installation (Linked from L3 Slab Cast/deprop date)

MEP - FS sprinkler pipe / head installation in the escalator structures
Construction of RC canopy cover
MEP - FS sprinkler pipe / head installation in the canopy cover

BaP-1F-1C ABWF / MEP - Competed for FS inspection (refer ro G/F learning centre)
Zone C & D (Shop / office / Lobby)

BaP-1F-10' ABWF / MEP - Competed for FS inspection (refer ro G/F Museum shop / other areas) 121  09-May-18  03-Oct-18 = 13-Sep-18 11-Feb-19

MEP-Equipment Connection
MEP-Floor Power On (Partial)

MEP- 1st/2nd Fix
ELV-Equipment Rack
ELV-Cabling/Wiring

MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment position 80 13-Feb-18 28-May-18  14-Jul-18 19-Oct-18
‘ AS-1M-10.  Access for ABWF/MEP Installation (Linked from L3 Slab Cast/deprop date)

ABWEF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Frame/Door
MEP- 1st/2nd Fix

ELV-Equipment Rack

ELV-Cabling/Wiring

AS-1M-10.  Access for ABWF/MEP Installation (Linked from L3 Slab Cast/deprop date)

BW-MEP Plinths/Ceiling Paint (Sealer)
MEP SEF equipment on site
MEP - Equipment Installation

MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment-AHU/Fan/LMCP/Cor
4. Zone L, K, H,J

AS-1M-10.  Access for ABWF/MEP Installation

BW-MEP Plinths/Ceiling Paint (Sealer)

BS-1M-10: MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment Position

ABWEF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Frame/Door
MEP- 1st/2nd Fix

ELV-Equipment Rack

ELV-Cabling/Wiring

BW-MEP Plinths/Ceiling Paint (Sealer)

BS-1M-10: MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment Position
6. Zone P, E1

AS-1M-10.  Access for ABWF/MEP Installation (Linked from L3 Slab Cast/deprop date)

BW-MEP Plinths/Ceiling Paint (Sealer)

BS-1M-10: MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment Position

ABWEF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Frame/Door
MEP- 1st/2nd Fix

ELV-Equipment Rack

ELV-Cabling/Wiring

1. ZoneA E, M

BW-Floor screeding

ABWF-Drywall stud/1side broad/MEP conceal/Drywall close up
MEP/ELV Cabling & Wiring

ABWF Wall Plastering/Wall Under/1st Coat

Facade completed and Weathertight (Link from L2 Facade Installation)

7 15-Jun-18 = 23-Jun-18  21-Aug-18 29-Aug-18 100%
25 25-Jun-18 = 24-Jul-18  29-Aug-18 28-Sep-18 16%
13 25-Jul-18  08-Aug-18 = 28-Sep-18 15-Oct-18 0%

12-Jun-18 = 17-Dec-18 14-Aug-18 30-Nov-18

30 Jun 2018
[Activity 1D Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned T June July AUGUST T September
Dur. |RO(D8') Start| -RO(D8) |Forecast Start| Forecast Finish| B/L % [ 33 34 35 [ 36
Finish Complete[ 27 03 0 [ 17 [ 24 01 [ 08 [ 15 [ 22 ] [ 05 [ 12 26 [ 02 [ 09 [ 16 | 23
RC-MIC-1 RC defects rectifications 13 08-Jun-18 | 23-Jun-18 14-Aug-18 29-Aug-18 100% I | ! 3
AW-MIC-: ABWF - Ceiling sealer application 7 25-Jun-18 = 03-Jul-18 = 29-Aug-18 06-Sep-18  57.14% :
BS-MIC-11  MEP - H/L1st / 2nd fix Installation under soffit 13 04-Jul-18 = 18-Jul-18 = 06-Sep-18 21-Sep-18 0%
BS-MIC-1  MEP - H/L1st / 2nd fix Installation under soffit (Garden Gallery 2) 13 25-Jul-18 08-Aug-18 28-Sep-18 = 15-Oct-18 % | i L —_—— L
AS-MIC-1  Access date for Escalator MEP installation (Link from activity A17300 - escalator structure cor 0 31-May-18 06-Aug-18 100% o ! : * Access Hate for Escfalator MEP hnstallatim :(Link from aictivity A17300 - escala:tor struct
BS-MIC-11  MEP - Escalator truss installation 13 31-May-18 14-Jun-18 06-Aug-18 21-Aug-18 100% n=| : _ ; ; : : :
[—rr—rvmo]

54 24-Feb-18 03-May-18 27-Aug-18 01-Nov-18 100%
0 24-Feb-18 27-Aug-18 100%

19 18-Jan-18 = 08-Feb-18 27-Jun-18 A 21-Jul-18
7 09-Feb-18 = 20-Feb-18  21-Jul-18 30-Jul-18

80 27-Mar-18 | 06-Jul-18 = 17-Sep-18* 21-Dec-18

13 29-Jan-18 = 13-Feb-18 28-Jun-18 A 14-Jul-18

0 29-Jan-18 30-May-18 A

25 29-Jan-18 02-Mar-18  14-Jul-18 13-Aug-18 100%
19 02-Mar-18  24-Mar-18 = 13-Aug-18 04-Sep-18 100%
5 24-Mar-18 |« 03-Apr-18 = 04-Sep-18 10-Sep-18 100%

72 03-Apr-18 = 30-Jun-18 = 10-Sep-18* 06-Dec-18 98.3%

0 26-Apr-18 29-Jun-18 100%
13 26-Apr-18  11-May-18  10-Jul-18 25-Jul-18 100%
0 15-Feb-18 26-Jul-18* 100%
54 15-Feb-18 = 26-Apr-18  26-Jul-18 27-Sep-18 100%
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06-Dec-18

26-Apr-18

01-Aug-18

31-Aug-18

0 17-May-18 01-Jul-18 100%

45  17-May-18 12-Jul-18 = 03-Jul-18 02-Aug-18 | 76.79%

Floor Power On (Partial),;

17-May-18 08-Sep-18  03-Jul-18 05-Oct-18  36.37%

25  17-May-18 16-Jun-18  03-Jul-18 31-Jul-18 100%

19 16-Jun-18 = 11-Jul-18 = 01-Aug-18 22-Aug-18 | 50.29%
5 11-Jul-18  17-Jul-18 = 23-Aug-18 28-Aug-18 0%
17-Jul-18  11-Oct-18 29-Aug-18*  23-Nov-18

0 03-Mar-18 13-Sep-18
27 | 03-Mar-18 09-Apr-18  13-Sep-18 16-Oct-18 100%

17-May-18 22-Aug-18 13-Sep-18 18-Dec-18

0 09-Feb-18 29-Jun-18 100%
19 09-Feb-18 07-Mar-18  29-Jun-18 21-Jul-18 100%
09-Feb-18  24-May-18 29-Jun-18 A 03-Oct-18

09-Feb-18  14-Mar-18  29-Jun-18 28-Jul-18
19 14-Mar-18 = 10-Apr-18 = 30-Jul-18 20-Aug-18 100%
5 10-Apr-18  16-Apr-18 21-Aug-18 25-Aug-18 100%

® A

72 16-Apr-18 = 13-Jul-18 = 27-Aug-18*  21-Nov-18  84.26%

19 20-Jan-18 12-Feb-18  06-Jul-18 28-Jul-18 100%
38 05-Feb-18  23-Mar-18  13-Jul-18 27-Aug-18 100%
19 16-Mar-18  12-Apr-18 = 28-Jul-18 20-Aug-18 100%
13 24-Mar-18 = 12-Apr-18 = 27-Aug-18 11-Sep-18 100%
0 30-Jun-18 27-Aug-18* 0%

ccess for ABWF/MEP Installation (Linked from{L3 Slab Cast/deprop date

), 29-Jun

. Famd£ completed and Weathértight (Link from L2 F




Data Date: 29-Jun-18

e opame ey | Three Months Rolling Programme (3MRP) - Mth 33 30 June 2018
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IActivity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 [ 17 [ 24 0L | o8 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 16 23

AW-2F-1C | ABWF-Ceiling Frame(FOH)/ Door Frame/Fire Shutter(BOH)

25 13-Apr-18

12-May-18

11-Sep-18

12-Oct-18 100%

AW-2F-1C  ABWF-Floor screeding/Door Frame, Ceiling/Wall/Floor Paint 54 10-Apr-18 = 14-Jun-18  12-Jul-18 13-Sep-18 100%
‘ BS-2F-10( MEP H/L 1st/2nd Fix -Containment/A/C duct/FS Pipe/ Rainwater Pipe 17-Apr-18 = 24-Jul-18 19-Jul-18 24-Oct-18

AW-2F-1C ABWEF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section 107  14-Jun-18  23-Oct-18 = 13-Sep-18 23-Jan-19 10.9% : : : : I ‘ : : : : : : : : : : - -
BS-2F-10: MEP Installation before A/C On - Typical Sequence Please refer Temporary Exhibition Section 107  14-Jun-18  23-Oct-18 = 13-Sep-18 23-Jan-19 | 10.9% ﬂ ‘
AS-2F-10: | Access for ABWF/MEP Installation (Link from L3 slab/deprop date - zone E) 0  14-Jun-18 13-Sep-18 100% | | o | | | | | i i i i i i i ® Adcess for ABWF/MEP |

AS-2F-10: | Access for ABWF/MEP Installation 0 | 14-Jun-18 13-Sep-18 | § ‘ s e L P e L L . ® Access for ABWF/MEP |
‘ AW-2F-1C ABWHF-Block Wall 7 14-Jun-18 = 23-Jun-18 = 13-Sep-18 21-Sep-18 : : :
‘ BS-2F-10( | MEP-Low Level P&D Pipework, H/L 1st/2nd Fix 13 23-Jun-18  10-Jul-18 = 21-Sep-18 09-Oct-18

3. Zone G GL 11-14/A-H

AS-2F-10:  Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone G) 0 17-May-18 14-Jul-18 100% | 77777777777777 7777777777777 77777777 ‘ Access foriABWF/MEI% Installation%n (Liink fromj L3 Slab casjt/deprop déte—zone G),14-Jul-18
| BS-2F-10:  MEP Installation before A/C On - Typical Sequence Please refer Temporary Exhibition Section 89  09-Jun-18  24-Sep-18 06-Aug-18 = 21-Nov-18  17.73% ‘ ‘ ‘ ‘
‘ AW-2F-1C A ABWEF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section 89 20-Jun-18 05-Oct-18 = 15-Aug-18 30-Nov-18 8.74% I
AW-2F-1C A ABWEF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section 107 17-May-18  22-Sep-18  14-Jul-18 20-Nov-18  32.19% : : :
| BS-2F-10: MEP Installation before A/C On - Typical Sequence Please refer Temporary Exhibition Section | 107 | 17-May-18 22-Sep-18  14-Jul-18 | 20-Nov-18 | 32.19% ——— — ———— — I 77777777777777 —— — — P — — — ‘
‘ AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone G) 0 17-May-18 14-Jul-18 100% Access foriABWF/MEF;? Installationﬁ (Liink fromj L3 Slab cas%t/deprop d:;«)te—zone [¢

2. Zone C, D1 and D2

AS-2F-10:  Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone D2)

AS-2F-10:  Access for ABWF/MEP Installation (Liink from L3 Precast-Wall and Roof Cladding) Act A4749(
‘ AW-2F-1C | Skylight Installation Completed (Link from Act ID 47350)
5.ZoneB, Q, F, P, E1

0 21-Mar-18 23-Jul-18 100% ® Access ifor ABWF/MEP Installaﬁon (Liink flffom L3 Slab icast/deprob date-zonei D2), 23-Julf-18
AW-2F-1C ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section 94 | 21-Mar-18 18-Jul-18 = 23-Jul-18 13-Nov-18  83.45% ——— — 7777777777777 77777777 = ‘ ‘ :
BS-2F-10: MEP Installation before A/C On - Typical Sequence Please refer Temporary Exhibition Section 94 21-Mar-18 = 18-Jul-18 23-Jul-18 13-Nov-18  83.45% . . . .

| ® Accessifor ABWF/NIEP Installation (Liink fiom L3 Precast-Wall and Roof Cladding) Act A47490, 23-Jul-18
: : : : : : ’ Skylight Installation Completed

AS-2F-10( ' Facade Completed and Weathertight 0 23-May-18 30-Jun-18* = 100% | | § § ®|Facade Completed and Weathertight,
‘ BS-2F-10: MEP Installation before A/C On - Typical Sequence Please refer Temporary Exhibition Section 107 = 20-Jan-18 | 05-Jun-18  12-Jul-18 17-Nov-18 : | | | :

AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone P)
I‘ AS-2F-10! Facade Completed and Weathertight
4. Zone L, K, H, J

AS-2F-10:  Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone E1) 0 20-Jan-18 12-Jul-18
AW-2F-1C  ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section 20-Jan-18 = 05-Jun-18 = 12-Jul-18

* Acicess for ABWF/MEP In':,stallation (Liiink from L3§SIab cast/dEprop date-fzone E1),

17-Nov-18

’ Access foriABWF/MEF;’ Installati
‘ Facade Completed and Weathe

01-Apr-18 08-Sep-18

29-Mar-18 08-Sep-18

" Access for BWF/MEP: Installatioﬁ (Liink frorﬁ L3 Slab ¢

as&/deprop déte—zone L,K), 28—Jul—13

AS-2F-10:  Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone L,K) 0 14-Jun-18 28-Jul-18 100% : : o

i i ibiti i : 3 3 3 3 3 S —]
‘ AW-2F-1C A ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section 14-Jun-18 28-Jul-18 02-Nov-18 e : : : : - - - - -
AS-2F-10:  Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone L,K) 0 21-Mar-18 12-Jul-18 100% . chcess for ABWF/MEP Injstallation (Liiink from L3§SIab cast/djeprop date{zone LK), 132—Jul—18

| AW-2F-1C  ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section | 107 | 17-Jul-18 | 22-Nov-18 29-Aug-18 = 04-Dec-18 0% |
3/F

Roof Terrace

AS-3F-11( ABWF/MEP Access Installation 0 26-Jan-18 12-Jul-18 100%
‘ AW-3F-1C  ABWF-Wet Trade / Screeding / Water Proofing / Test / Insulation / Screeding 38 26-Jan-18  15-Mar-18  12-Jul-18 25-Aug-18 100% : : : :
| BS-3F-10( MEP-1st & 2nd Fix 54  15-Mar-18 24-May-18 25-Aug-18 = 31-Oct18 = 100% | o o L
Zone P : : : : : : : : : :
‘ AW-3F-1 Zone P Remaining Structure for Skylight (Link from Zone P 3/F slab cast) 27 26-Jan-18 02-Mar-18  12-Jul-18 13-Aug-18 100% _ : : : :
| AW-3F-1 PISA-Skylight Installation 23 | 02-Mar-18 29-Mar18 13-Aug-18 & 08-Sep-18 = 100% | P N N N P P | | —III—— s
ZoneB & D
‘ AS-3F-11 ABWF/MEP Access Installation 0 02-Mar-18 12-Jul-18
‘ Zone C
‘ AW-3F-1 Zone C Remaining Structure for Skylight (Link from Zone C 3/F slab cast) 27 01-Feb-18 07-Mar-18 29-Jun-18 31-Jul-18
‘ AW-3F-1  REL-Precast Wall / Roof Ready 27  08-Mar-18 12-Apr-18 01-Aug-18 31-Aug-18
‘ AW-3F-1  PISA-Skylight Installation 23 13-Apr-18  10-May-18 01-Sep-18 28-Sep-18

Zone F

II‘ ST-B2-10:  Staircase ST-76 (Similiar working procedures as ST-04B)
Moving Image Centre Working Programme
BUF
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‘ AW-MC-1 ABWEF-Wet Trade-Block Wall/Rendering/1st Coat

‘ BS-MC-1C  MEP-1st Fix/2nd Fix-AC/Elect/PD/FS

‘ RC-Aud-1 | Steel truss construction
||‘ AW-Aud-: Bamboo scaffolding erection
All Levels Works
Risers

‘ BS-ALL-1C ' Zone M-MEP Riser Installation-Cabling
‘ BS-ALL-1C Zone A(GL B & E)-MEP Riser Installation-Cabling
‘ BS-ALL-1C Zone A(GL H)-MEP Riser Installation-Cabling
BS-ALL-1C Zone N- MEP Riser Installation-1st/2nd Fix Installation

BS-ALL-1C Zone G- MEP Riser Installation-1st/2nd Fix Installation
‘ BS-ALL-1C Zone G-MEP Riser Installation-Cabling

BS-ALL-1C Zone D1- MEP Riser Installation-1st/2nd Fix Installation
‘ BS-ALL-1C Zone D1-MEP Riser Installation-Cabling

BS-ALL-1C Zone H- MEP Riser Installation-1st/2nd Fix Installation
‘ BS-ALL-1C Zone H-MEP Riser Installation-Cabling

BS-ALL-1C Zone E- MEP Riser Installation-1st/2nd Fix Installation
‘ BS-ALL-1C | Zone E-MEP Riser Installation-Cabling

AS-ALL-:  Access Date for ST-04B
BS-ALL-.  MEP 1st /2nd Fix, FS Riser / Containment
AW-ALL  ABWF-Metal Work- Hand rail, balustrade (7 days)
AW-ALL  ABWF-Wet Trade, Floor/Wall/Ceiling
BS-ALL-:  MEP Final Fix (7days)
AW-ALL  ABWF-Door/Ironmongeries
Staircase G/F/ - 3/F Staircase ST-04
AS-ALL-.  Access Date for ST-04
BS-ALL-:  MEP 1st /2nd Fix, FS Riser / Containment
AW-ALL  ABWF-Metal Work- Hand rail, balustrade (7 days)
Stair cores @ A-B/7-8 (Zone M)
Staircase B1/F - G/F Staircase ST-01B
AS-ALL-.  Access Date for ST-01B
BS-ALL-: MEP 1st/2nd Fix, FS Riser / Containment
AW-ALL  ABWF-Metal Work- Hand rail, balustrade
AW-ALL  ABWF-Wet Trade, Floor/Wall/Ceiling
BS-ALL-. | MEP Final Fix
AW-ALL  ABWF-Door/Ironmongeries
Staircase G/F/ - 3/F Staircase ST-01
AS-ALL-.  Access Date for ST-03
BS-ALL-: MEP 1st /2nd Fix, FS Riser / Containment
AW-ALL  ABWF-Metal Work- Hand rail, balustrade
M+ Basement & Podium Testing & Commissioning
MEP System T&C
Electrical

EL-CLP-10 | TX Room A CLP power on (M+ & CSF)

‘ EL-CLP-10 | TX Room B CLP power on (M+ & CSF)

‘ EL-CLP-10 | TX Room C CLP power on (DCS)
HVAC

| BS-BaP-TC. T&Cfor Seawater Side
‘ BS-BaP-TC.  CHW pumping system Inc MCC self test (DCS)

M+ Tower
Tower Crane Provision

BS-ALL-1C | Zone A(GL H)- MEP Riser Installation-1st/2nd Fix Installation

28-Apr-18

BS-MC-1C | MEP- Install Main CHW Header along GL K-L, 12-8 (linked to Pri Sys Flushing) 04-May-18

28-May-18

AS-Aud-1  Access for ABWF / MEP installation (Link from A60290 Auditorium clab curing) 15-Jun-18

15-Jun-18
19-Jul-18

54 01-Mar-18
54 | 30-May-18
54 07-Apr-18
54 | 09-May-18

41 | 17-May-18
54 07-Jul-18

41 02-Mar-18
54 24-Apr-18

27 14-May-18
27 | 15-Jun-18

41 11-Dec-17
54 31-Jan-18

0 07-Dec-17
7 07-Dec-17
7 15-Dec-17
19 23-Dec-17

7 18-Jan-18
7 26-Jan-18
0 03-Feb-18
13 03-Feb-18
13 22-Feb-18

0 07-Dec-17
7 07-Dec-17
7 15-Dec-17
19 23-Dec-17

7 18-Jan-18
7 22-Jan-18
0 10-Apr-18

13 10-Apr-18
13 25-Apr-18

13 03-Feb-18
13 11-May-18

01-Jun-18
12-Jun-18
29-Jun-18

19-Jul-18
03-Aug-18

09-May-18

03-Aug-18
12-Jun-18
14-Jul-18

07-Jul-18
08-Sep-18

24-Apr-18
29-Jun-18

15-Jun-18
19-Jul-18

31-Jan-18
12-Apr-18

14-Dec-17
22-Dec-17
17-Jan-18
25-Jan-18
02-Feb-18

21-Feb-18
08-Mar-18

14-Dec-17
22-Dec-17
17-Jan-18
25-Jan-18
30-Jan-18

25-Apr-18

11-May-18

24-Mar-18

24-Mar-18

22-Feb-18
26-May-18

29-Jun-18
31-Aug-18
22-Sep-18

31-Aug-18
31-Aug-18
26-Sep-18

12-Jul-18
14-Aug-18
29-Aug-18
13-Sep-18

14-Jul-18
31-Aug-18

12-Jul-18
29-Aug-18

14-Jul-18
15-Aug-18

27-Jun-18 A
15-Aug-18

14-Jul-18
14-Jul-18
23-Jul-18
31-Jul-18
22-Aug-18
30-Aug-18

07-Sep-18
07-Sep-18
22-Sep-18

14-Jul-18
14-Jul-18
23-Jul-18
31-Jul-18
22-Aug-18
25-Aug-18

03-Sep-18
03-Sep-18
18-Sep-18

29-Jun-18
27-Sep-18

31-Jul-18
10-Oct-18
27-Oct-18

04-Oct-18
12-Oct-18

13-Sep-18
19-Oct-18
03-Nov-18
19-Nov-18

19-Oct-18

31-Aug-18

06-Nov-18

29-Aug-18
03-Nov-18

15-Aug-18
15-Sep-18

15-Aug-18
20-Oct-18

21-Jul-18

30-Jul-18
21-Aug-18
29-Aug-18
06-Sep-18

21-Sep-18
09-Oct-18

21-Jul-18
30-Jul-18
21-Aug-18
29-Aug-18
03-Sep-18

18-Sep-18
05-Oct-18

05-Jul-18
05-Jul-18
18-Jul-18

14-Jul-18
13-Oct-18

100%
100%
98.35%

100%

84.01%
0%

100%
100%
100%
100%
100%
100%

100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%

IActivity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 [ 17 01 | o8 [ 15 [ 22 [ 29 [ ©05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23
AS-MC-1C  Access for ABWF/MEP Installation 0 28-Apr-18 29-Jun-18 100% : ccess for ABWF/MEP Installation, 29-Jun-18 ! : : : : : : : :

®: Access Date for ST-048, 14-Jul-18;
E— | |

. TX Room A CL?P power od (M+ & CSF),
¢ X Room B CLP power on (M+ & CSF},

* X Room C CLPipower on (DCS),

: ® Access bate for ST-03, 03-Sep-318
| O —— :
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CoeNome 0 e - e (49 Three Months Rolling Programme (3MRP) - Mth 33 30 June 2018

File Name: 3MRP-33 Three Months Rolling Programme at

30 Jun 2018
[Activity 1D TActivity Name [CMWP| CMWP- | CMWP | Acwal/ | Acal/ | Planned T June July T August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36

Finish Complete[27 [ 08 | 10 [ 17 | 24 0L [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 | 23

Provision of TC7 (Tower Facade Installation & Dismantle of TC2)

TC7-2 Erection

A59310 Commencement of TC7-2 erection @ M+ Tower Roof Slab 0 03-Aug-18 18-Aug-18 0% C7-2 erection @ M+ Tower Roof Slab, 18-Aug
| A59320  Erect TC7-2 @ M+ Tower Roof Slab (to 118.7mPD) 9 | 03-Aug-18 14-Aug-18 18-Aug-18  28-Aug-18 % | i ‘ ‘ ‘ ‘
‘ A59330 Inspection and ICE & RPE Certification 5 14-Aug-18 20-Aug-18 29-Aug-18 03-Sep-18 o% | 1T
‘ A64630 TC7-2 Operational Period 122 | 20-Aug-18 16-Jan-19 = 04-Sep-18 22-Feb-19 0%

~ Critical Key Dates

Critical Key Dates - M+ Tower Structure RC Works

Critical Key Dates - M+ Tower Structure Works - West Core
A12900 Complete West Core Wall - R/F Slab, Wall & Column (GL 7-8/A-E) 0 10-May-18 07-Jul-18 100%

l A12910 Complete West Core Wall - UR/F Slab, Wall & Column (GL 7-8/A-E) 17-May-18 28-Jul-18

Critical Key Dates - M+ Tower Structure Works - East Core

omplete West Core Wall R/F Slab Wall & Column (GL7 8/A-E), :
‘ Complete West Core WaII - UR/F Slab Wall & Column ( :L 7-8/A-E),

A13050 | Complete East Core Wall - R/F Slab, Wall & Column (GL 7-8/L-M) P § | | | Pe Compjlete East Coire Wall - R
Critical Key Dates - M+ Tower Structure Works - Tower ‘ ‘ ‘ ‘ 3 3 3 1 ‘
A13230  Complete Tower Structure - R/F Slab, Wall & Column (GL 7-8/E-L) 0 28-Jul-18 14-Aug-18 0% 3 | 3 | 3 3 3 & l " ® Complete Tower Structure - R/F Slab, Wall & Column (GL7-8/EAL),

l A13240 Complete Tower Structure - UR/F Slab, Wall & Column (GL 7-8 /E-L) 0 22-Aug-18 04-Sep-18 0% : : : : 3 o> 3 . Complete Tower;Structure lJR/F Slab
M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F) : - : : ; ; ; ; : : : : : : ;

Tower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-D (M1)
Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)

A37630 16F-RF Wall, Column & RF slab (GL 7-8/A-D)

26-Apr-18  10-May-18 18-Jun-18 A 07-Jul-18

‘ A37640 RF-URF Wall, Column & URF (GL 7-8/A-D) 6 11-May-18  17-May-18  07-Jul-18 28-Jul-18 : : : : ' ' ' : : : : :
‘ A37650 Complete West Core Wall Structure to RF slab 0 18-May-18 28-Jul-18 100% ’ Complete {West Core Wall Structure to RF slab,
| A37620  15F-16F Wall, Column & 16F slab (GL 7-8/A-D) 12 12-Apr-18 25-Apr-18 29-May-18A 16-Jun-18 A  100% ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Tower Structure - Deferred Zone F @ GL 7-8/D-H (M2)
Tower Structure - Deferred Zone F @ GL 7-8/D-H

A37860  14F-15F Wall, Column & 15F slab (GL 7-8/D-H) 12 15-Jun-18 29-Jun-18 22-Jun-18A  10-Jul-18  91.67% | | 4
| A37870  15F-16F Wall, Column & 16F slab (GL 7-8/D-H) 12 30-Jun-18 | 14-Ju-18  11-Jul18 = 27-Jul-18 0% | | |
| A37900  16F-RF Wall, Column & RF slab (GL 7-8/D-H) 12 16-Jul-18 | 28-Jul-18 = 28-Jul-18 = 14-Aug-18 | 0%
| A37910  RF-URF Wall, Column & URF (GL 7-8/D-H) 21 30-Jul-18  22-Aug-18 15-Aug-18 = 04-Sep-18 0%
| A37850  13F-14F Wall, Column &14F slab (GL 7-8/D-H) 12 01-Jun-18  14-Jun-18 0l1-Jun-18A 21-Jun-18A  100%

Tower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-M (M3)
Tower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-M

A37700 13F-14F Wall, Column & 14F slab (GL 7-8/H-M) 13 | 31-May-18 14-Jun-18  28-Jun-18 A 20-Jul-18 100%
‘ A37710 14F-15F Wall, Column & 15F slab (GL 7-8/H-M) 13 15-Jun-18 = 30-Jun-18 = 20-Jul-18 07-Aug-18 | 84.62%
‘ A37720 15F-16F Wall, Column & 16F slab (GL 7-8/H-M) 13 03-Jul-18 = 17-Jul-18 = 07-Aug-18 24-Aug-18 0%
‘ A37730 16F-RF Wall, Column & RF slab (GL 7-8/H-M) 13 18-Jul-18  01-Aug-18 24-Aug-18 11-Sep-18 0%
‘ A37740 RF-URF Wall, Column & URF (GL 7-8/H-M) 21 02-Aug-18 25-Aug-18 11-Sep-18 03-Oct-18 0%
I‘ A37690 12F-13F Wall, Column & 13F slab (GL 7-8/H-M) 13 15-May-18 30-May-18 08-Jun-18 A 27-Jun-18 A 100%

M+ Tower Temporary Works

MTFF-10010 Fair Face Concrete Remedial Works - M+ Tower 1/F 0 17-Ju-18  01-Aug-18 0% l l l MTFF 10010 = — l :
l MTFF-10020 Fair Face Concrete Remedial Works - M+ Tower 2/F 0 02-Aug-18 17-Aug-18 0% i MTFF—1§0020 [ i i ]
| MTFF-10030 Fair Face Concrete Remedial Works - M+ Tower 3/F 0 18-Aug-18 = 03-Sep-18 | 0% | | § § § § § | | MTFF-10030 B ; - ; ‘
| MTFF-10040 Fair Face Concrete Remedial Works - M+ Tower 4/F 0 04-Sep-18 = 19-Sep-18 0% § § § § § § § § § § § IMTFF-10040 | 1 !
| MTFF-10050 Fair Face Concrete Remedial Works - M+ Tower 5/F 0 20-Sep-18  08-Oct18 0% l l l l l l l l l l l l l | MTFE-10050 '::

M+ Tower External Envelope (By Permasteelisa)
Tower Facade Advance Works

Provision of Catchfan

A47985 Dismantle Catchfan at 9th/F Block A 5 02-Oct-18 = 08-Oct-18 | 22-Jun-18 A 28-Jun-18 A 0%

A38200 Install Catch fan @ 13/F North Elevation Block A 5 14-Apr-18 = 19-Apr-18  16-Jun-18 A 29-Jun-18 100%

A38210  Inspection, ICE & RPE certification for Catchfan @15/F Block A 5 20-Apr-18  25-Apr-18  16-Jun-18 A 29-Jun-18 100%

A38180  Remove Scaffolding @ 14/F Block A 2 12-Apr-18  13-Apr-18  29-Jun-18 30-Jun-18 100%

A38240  Dismantle Catchfan at 15/F Block A 5 08-Nov-18  13-Nov-18 = 23-Aug-18 29-Aug-18 0%

A38190 Install Catch fan @ 13/F South Elevation Block A 5 14-Apr-18 = 19-Apr-18 @ 16-Jun-18 A 22-Jun-18 A 100%

A38220 Install Working Platform @ 12th/F & 14th/F for South North Elevation Block A 5 12-Apr-18  17-Apr-18  16-Jun-18 A 21-Jun-18 A 100%

A38230 Inspection, ICE & RPE certification for Working Platform @ Block A 5 18-Apr-18 = 23-Apr-18 | 16-Jun-18 A 21-Jun-18 A 100%

A43550 Dismantle Catchfan at 11th/F Block B 5 26-Sep-18 = 03-Oct-18 12-Jul-18 18-Jul-18 0% —— R R T
A15270  14/F RC Structure Completed 0  16-Jul-18 29-Jun-18 0% > CStructure Completed, 29-Jun-18
A15275  Install Catch fan @ 13/F South Elevation Block B 5 16-Jul-18 = 20-Jul-18 = 29-Jun-18 = 05-Jul-18 0% l l l l l = | ‘ ‘ ‘
A15280 Install Catch fan @ 13/F North Elevation Block B 5 16-Jul-18 = 20-Jul-18 = 29-Jun-18 = 05-Jul-18 0% l l l l 3 e— |

A15295  Install Working Platform@10th & 12th for South/North Elevation Block B 5 30Jun-18  06-Jul-18  29-Jun-18  05-Jul18 0% | e . — : 1 ‘

A15290  Inspection, ICE & RPE certification for Catchfan @13/F Block B 5 21-Jul-18 = 26-Jul-18 = 06-Jul-18 11-Jul-18 0%

A15305  Inspection, ICE & RPE certification for Working Platform @ Block B 5 07-Jul-18 | 12-Jul-18 = 06-Jul-18 11-Jul-18 0%

A22510 Dismantle Catchfan at 13/F Block B 5 10-Nov-18  16-Nov-18 31-Aug-18 06-Sep-18 0%

Provision of Monorails, Catch fan & Working Platform
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Facade Installation by TC6-2, TC2, TC7-2 & Monorail
Preparartion Works

A59820 Survey, Setup & Bracket Installation for 1st Installation - Staircase Zone
Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone)

A59740
A60080

M+ Tower 5/F - External Facade 2nd Fix -Remaining
M+ Tower 6/F - External Facade 2nd Fix -Remaining

A59720 M+ Tower 5/F - External Facade 2nd Fix
A59730 M+ Tower 6/F - External Facade 2nd Fix
Monorail @12/F - North & South Elevation 7/F to 10/F (Weathertight Zone)

A64840 M+ Tower 7/F - External Facade 2nd Fix

A64850 M+ Tower 8/F - External Facade 2nd Fix

A64860 M+ Tower 9/F - External Facade 2nd Fix

A64870 M+ Tower 10/F - External Facade 2nd Fix

A64890 M+ Tower - Monorail Installed and Operated @ 12/F
A64900 M+ Tower - Monorail Installed and Operated @ 12/F
A59620 M+ Tower 7/F - External Facade 2nd Fix

A59630 M+ Tower 8/F - External Facade 2nd Fix

A59640 M+ Tower 9/F - External Facade 2nd Fix

A59650 M+ Tower 10/F - External Facade 2nd Fix

A59660 M+ Tower 11/F - External Facade 2nd Fix (88 panels)

‘ A59750 M+ Tower 12 /F - External Facade 2nd Fix (88 panels)
‘ A59760 M+ Tower 13 /F - External Facade 2nd Fix (88 panels)
‘ A59770 M+ Tower 14 /F - External Facade 2nd Fix (88 panels)

Final Fix - North & South Elevation

A59340 M+ Tower 4/F - External Facade Final Fix

‘ A59350 M+ Tower 5/F - External Facade Final Fix
‘ A59360 M+ Tower 6/F - External Facade Final Fix
‘ A59370 M+ Tower 7/F - External Facade Final Fix
‘ A59380 M+ Tower 8/F - External Facade Final Fix
‘ A59390 M+ Tower 9/F - External Facade Final Fix
‘ A59400 M+ Tower 10/F - External Facade Final Fix
‘ A59410 M+ Tower 11/F - External Facade Final Fix
‘ A59420 M+ Tower 12 /F - External Facade Final Fix
‘ A59430 M+ Tower 13/F - External Facade Final Fix

M+ Tower Lift Installation

LT10010 Commence Lift LTO1 & LTO2 M/C Room Installation @ Roof
LT10000 Available of lift pit at B2F, LTO1 & LT02
LT10020 Builders' Work & Lift M/C Room Installation @ R/F (LTO1 & 02)

LT10030 Lift Car Installation (LTO1 & 02)

LT10360 Lift Shaft Builders' Work (LTO8)

LT10255 Builders' Work for Lift Shaft & M/C Room

LT10370 Lift car Installation (LTO8)

LT10260 Commence LTO5, LTO6 & LTO7 Lift M/C Room Installation
LT10280 Lift M/C Room Installation @ R/F (LTO5 & LT06)

LT10320 Lift M/C Room Installation @ 4F/5F/6F (LTO7)

Tower Crane - North & South Elevation 11/F to R/F (Weathertight Zone)

Public Lifts (LT05, LT06, LTO7 & LTO08, 4nos, pit in B2F)

22 16-Nov-17  11-Dec-17  06-Jul-18

20-Aug-18
25-Aug-18

25-Aug-18
31-Aug-18

25-Jun-18 A
05-Jul-18

05-Jul-18
11-Jul-18

25-Jun-18 A
29-Jun-18

29-Jun-18
12-Jul-18 0%

01-Sep-18
10 13-Sep-18

13-Sep-18
26-Sep-18

5 06-Sep-18 = 12-Sep-18 = 29-Jun-18 05-Jul-18 0%
5 12-Sep-18  18-Sep-18  06-Jul-18 11-Jul-18 0%
5 18-Sep-18 = 24-Sep-18  12-Jul-18 17-Jul-18 0%
5 24-Sep-18  02-Oct-18  18-Jul-18 23-Jul-18 0%
0 06-Sep-18 29-Jun-18 A 0%
0 26-Jul-18 30-Jun-18 0%
7 26-Sep-18 = 05-Oct-18  12-Jul-18 21-Jul-18 0%
7 08-Oct-18 = 16-Oct-18  21-Jul-18 31-Jul-18 0%
7 16-Oct-18 = 25-Oct-18 = 31-Jul-18 09-Aug-18 0%
7 25-Oct-18 | 02-Nov-18 09-Aug-18 18-Aug-18

7 02-Nov-18  10-Nov-18 = 18-Aug-18 31-Aug-18 0% |
6 15-Nov-18  22-Nov-18 31-Aug-18 13-Sep-18 0%

6 22-Nov-18  29-Nov-18  13-Sep-18 27-Sep-18 0%

6 29-Nov-18 06-Dec-18  27-Sep-18 11-Oct-18

6 01-Sep-18  08-Sep-18  07-Jul-18 14-Jul-18 0% |
6 13-Sep-18 = 20-Sep-18  14-Jul-18 21-Jul-18 0%
6 26-Sep-18 = 04-Oct-18 = 21-Jul-18 28-Jul-18 0%
6 05-Oct-18 = 12-Oct-18 = 28-Jul-18 04-Aug-18 0%
6 16-Oct-18 = 24-Oct-18  04-Aug-18 11-Aug-18 0%
6 25-Oct-18  01-Nov-18 11-Aug-18 18-Aug-18 0%
6 02-Nov-18 09-Nov-18 18-Aug-18 25-Aug-18 % | L
6 10-Nov-18 17-Nov-18 31-Aug-18 07-Sep-18 0%
6 22-Nov-18  29-Nov-18 13-Sep-18 20-Sep-18 0%
6 29-Nov-18 = 06-Dec-18  27-Sep-18 05-Oct-18 0%

Service Lifts (LTO1 & 02)

¢ Commenc Lift LTO1 & LTO2 M/C Room Instalfation @ R
’; Available of lift pit at B2F, LTO1 & £T02, 28-Jul-18

0 18-May-18 28-Jul-18 100%
0 18-May-18 28-Jul-18 100%
19 18-May-18 09-Jun-18  28-Jul-18 20-Aug-18

54 11-Jun-18 14-Aug-18 20-Aug-18 25-Oct-18  27.78%

16  18-May-18 06-Jun-18 25-Jun-18 A 06-Jul-18
23 | 18-May-18 14-Jun-18 25-Jun-18 A 14-Jul-18
54 07-Jun-18  10-Aug-18  06-Jul-18 07-Sep-18
0 14-Jun-18 14-Jul-18
23 15-Jun-18 = 13-Jul-18 14-Jul-18 10-Aug-18
23 15-Jun-18 = 13-Jul-18 14-Jul-18 10-Aug-18

oof, 28-Jul-18

[Activity TD TActivity Name [CMWP| CMWP- | CMWP Actual 7 Actual/ | Planned [__] June JTy | AUGUST | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 | 10 [ 17 24 01 [ o8 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 | 26 02 09 | 16 | 23

Monorail-Block A (8/F)
A14900 Dismantle Monorails at 8/F @ Block A 5 31-Aug-18 06-Sep-18 16-Jun-18 A 20-Jun-18 A 0% :
Monorail-Block B (8/F) § § §
A15000 Dismantle Monorails at 8F @ Block B 5 20-Jul-18 = 25-Jul-18  16-Jun-18 A 30-Jun-18 0%
Monorail-Block A (12/F) : : :
A14910  14/F Structure Complete 0 | 12-Apr-18 29-Jun-18 100% § 4/F Structure Completé, 29-Jun-18 § §
A14930 Monorail Operation Period @12/F Block A 160  02-May-18 10-Nov-18 20-Jun-18 A 18-Aug-18 | 30.08%
A14940  Dismantle Monorails at 12/F @ Block A 5  10-Nov-18 16-Nov-18 18-Aug-18 = 24-Aug-18 0% | — j _1
A14920 Install/ICE Inspect monorails at 12/F slab @ Block A 16 12-Apr-18 30-Apr-18  16-Jun-18 A 20-Jun-18 A 100% _ ‘ ‘
Monorail-Block B (12/F) :
A15020 Install/ICE Inspect monorails at 12/F slab @ Block B 16 30-Jun-18 = 19-Jul-18  16-Jun-18A 16-Jul-18 0%
A15030 Monorail Operation Period 95 20-Jul-18  10-Nov-18  16-Jul-18 18-Aug-18 0%

‘ A15010  14/F Structure Completed 0 30-Jun-18 20-Jul-18 0%
A15040 Dismantle Monorails at 12/F @ Block B 10-Nov-18  16-Nov-18 18-Aug-18 24-Aug-18
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MP-10030
MP-10010
MP-10040
MP-10000
MP-10050

| AS-MP-10
| AW-MP-1¢
| BS-MP-10:
| BS-MP-10:
| AW-MP-1¢
| AW-MP-1¢
| AW-MP-1¢
| BS-MP-10:
| AW-MP-1c
| AW-MP-1c
| BS-MP-10¢
| BS-MP-10:
| AW-MP-1c
| AS-MP-10°
| AW-MP-1C

AS-MP-1C
AW-MP-1
BS-MP-1C
AW-MP-1
AW-MP-1
AW-MP-1
BS-MP-1C
AW-MP-1
AW-MP-1
AW-MP-1
BS-MP-1C

AW-MP-1
AW-MP-1
BS-MP-1C
BS-MP-1C
BS-MP-10
BS-MP-10
AW-MP-1
AW-MP-1
AW-MP-1

AS-MP-1C
AW-MP-1
BS-MP-1C
AW-MP-1
BS-MP-1C
AS-MP-1C

AS-MP-1C
BS-MP-11
AW-MP-1

AW-MP-1
BS-MP-1C

M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)

MP-10020

AS-MP-1C

AS-MP-1C

7/F - ABWF / MEP Insatallation (Similar working procedures as 5/F)
8/F - ABWF / MEP Insatallation (Similar working procedures as 5/F)
6/F - ABWF / MEP Insatallation (Similar working procedures as 5/F)
9/F - ABWF / MEP Insatallation (Similar working procedures as 5/F)
4/F - ABWF / MEP Insatallation (Similar working procedures as 5/F)
10/F - ABWF / MEP Insatallation (Similar working procedures as 5/F)

5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)

Access for ABWF / MEP / Fit-out Installation (Linked from 8/F Slab Cast date)
ABWF - Dry Wall stud

MEP Installation H/L 1st Fix

MEP - 2nd fix include cabling and wiring

ABWF - Ceiling Frame

ABWF - Close Dry Wall

Facde Completion and watertight

MEP Dropper - FS dropper / Electrical Flexible / wiring
ABWF - Ceiling Close Up

ABWEF - Raised floor - setting out / install padestal / grid
MEP (Under Rasied Floor) - Containment/wiring

MEP - Final Fix

ABWF - Door frame& panels & ironmongeries installation
Ready for T&C (FS)

ABWF - Raised floor - Panel

Access for ABWF/MEP Installation (Linked from 9/F Slab Cast date)
ABWEF - Block Wall

MEP - Low Level P&D Pipework, H/L 1st/2nd Fix

ABWEF - Waterproofing/Water Test

ABWF - Floor screeding / Wall Plastering/ Tiling

ABWF - Ceiling Grid/Ceilng Panel with Service Openings
MEP Dropper

ABWF - Ceiling Close up / Ceiling Finish

ABWEF - Cublic Partition

ABWF - Final Fix-Sanitaryware / Sink / Door

MEP Final Fix

5/F- GL K-M (BOH / Plant Rooms)

Acces for ABWF/MEP Installation

BW - Sealer on ceiling soffit & application of epoxy paint on wall
ABWEF - Pliinth / Floor Screeding

MEP - AC Equipment position

MEP - 1st & 2nd Fix / Air Duct / Containment / Pipes

MEP - Install AHU system/Air Duct/Pipe/Containment

MEP - Final Fix (F.S. Sprinkler / Equipment Connection)

ABWF - Final coat of paint on wall

ABWEF - Sealer on floor

ABWF - Door & ironmongeries installation

Access for ABWF/MEP Installation (Linked from 9/F Slab Cast date)
ABWF - Sealer paint

MEP - 1st / 2nd / Final Fix

ABWEF - Door / Ironmongaries

MEP - ELV- Equipment Ract / Cabling / Connection

Ready for ELV system T&C

Acces for ABWF/MEP Installation
MEP - 1st & 2nd & Final Fix
ABWEF - Door / Ironmonargies

5/F - GL A-B (BOH / Plant Rooms)

Access for ABWF/MEP Installation (Linked from 9/F Slab Cast date)
ABWEF Sealer paint
MEP 1st / 2nd/final Fix

w O N N

19

27

15-May-18
30-May-18
30-Apr-18
13-Jun-18
26-Mar-18
28-Jun-18

21-Feb-18
21-Feb-18
21-Feb-18
07-Mar-18
29-Mar-18
13-Sep-18

11-Apr-18
13-Sep-18
18-Apr-18
26-Apr-18
13-Sep-18
21-Sep-18

21-Sep-18

21-Feb-18
21-Feb-18
01-Mar-18
16-Mar-18
24-Mar-18
13-Apr-18
21-Apr-18
25-Apr-18
04-May-18
12-May-18
21-May-18

21-Feb-18
21-Feb-18
21-Feb-18
01-Mar-18
09-Mar-18
09-Mar-18
14-Apr-18
14-Apr-18
20-Apr-18
23-Apr-18

21-Feb-18
21-Feb-18
24-Feb-18
19-Mar-18
22-Mar-18

21-Feb-18
21-Feb-18
22-Mar-18

16-Apr-18
16-Apr-18
19-Apr-18

13-Oct-18
29-Oct-18
28-Sep-18
12-Nov-18
28-Aug-18
26-Nov-18

28-Feb-18
15-Mar-18
29-Mar-18
18-Apr-18
08-Oct-18
13-Sep-18
26-Apr-18
21-Sep-18
26-Apr-18
12-May-18
21-Sep-18
02-Oct-18
21-Sep-18
26-Sep-18

28-Feb-18
15-Mar-18
23-Mar-18
12-Apr-18
20-Apr-18
24-Apr-18
03-May-18
11-May-18
19-May-18
29-May-18

28-Feb-18
28-Feb-18
08-Mar-18
13-Apr-18
13-Apr-18
30-May-18
19-Apr-18
25-Apr-18
25-Apr-18

23-Feb-18
17-Mar-18
21-Mar-18
26-Apr-18
27-Apr-18

21-Mar-18
24-Mar-18

19-Apr-18
05-May-18

29-Jun-18
29-Jun-18
07-Jul-18
10-Jul-18
17-Jul-18
01-Aug-18

29-Jun-18
29-Jun-18
29-Jun-18
14-Jul-18
06-Aug-18
06-Aug-18

14-Aug-18
21-Aug-18
21-Aug-18
29-Aug-18
13-Sep-18
21-Sep-18

21-Sep-18

29-Jun-18
29-Jun-18
09-Jul-18
24-Jul-18
01-Aug-18
16-Aug-18
24-Aug-18
28-Aug-18
05-Sep-18
13-Sep-18
21-Sep-18

29-Jun-18
29-Jun-18
07-Jul-18
16-Jul-18
24-Jul-18
24-Jul-18
24-Aug-18
24-Aug-18
30-Aug-18
01-Sep-18

29-Jun-18
29-Jun-18
04-Jul-18
26-Jul-18
30-Jul-18

29-Jun-18
29-Jun-18
30-Jul-18

29-Jun-18
29-Jun-18
04-Jul-18

26-Nov-18
26-Nov-18
03-Dec-18
06-Dec-18
12-Dec-18
31-Dec-18

07-Jul-18

23-Jul-18
06-Aug-18
21-Aug-18
28-Aug-18
06-Aug-18
29-Aug-18
29-Aug-18
29-Aug-18
13-Sep-18
21-Sep-18
02-Oct-18
21-Sep-18
26-Sep-18

07-Jul-18

23-Jul-18

31-Jul-18

15-Aug-18
23-Aug-18
27-Aug-18
04-Sep-18
12-Sep-18
20-Sep-18
29-Sep-18

07-Jul-18

14-Jul-18

23-Jul-18
23-Aug-18
23-Aug-18
09-Oct-18
29-Aug-18
04-Sep-18
04-Sep-18

03-Jul-18

25-Jul-18

28-Jul-18
29-Aug-18
30-Aug-18

28-Jul-18
01-Aug-18

03-Jul-18
18-Jul-18

100%
100%
100%
100%
100%
0%
0%
100%
0%
100%
100%
0%
0%
0%
0%

100%
100%
100%
100%
100%
100%

30 Jun 2018
[Activity 1D Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned T June July I August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 [ 17 [ 24 01 | 08 [ 15 [ 22 [ 29 [ 05 [ 12 ] [ 26 [ 02 [ 09 [ 16 [ 23
LT10250 Available of lift Shaft LTO5, LT06, LTO7 & LTO8 (w/ Tower A weathertight) 0 | 18-May-18 28-Jul-18 100% : : : ¢ Available of lift Shaft LTO5, LTO6, LTO7 & LTO8 {w/ Towerf A weathertight), 28-Jul-18
1710290 Lift Car Installation (LTO5 & LTO6) 67 | 14-Jul-18  02-Oct-18 10-Aug-18 = 31-Oct-18 0% : :
1710330 Lift Car Installation (LTO7) 67 | 14-Jul-18  02-Oct-18 10-Aug-18 = 31-Oct-18 0%
LT10380 EMSD Inspection (LTO8) 19  11-Aug-18 01-Sep-18 07-Sep-18 = 02-Oct-18 0%

4

out Ingtallation (Linked from 8/F Slab Cast date), 29-Jun-18

® Access for A

P Access for A
|

® Access for A

® Acces for ABWF/MEP Installation, 29-Jun-18

BWF/MEP Installation (Linked from 9/F Slab Cast date), 29-Jun-18

BWF/MEP Installation (Linked fromi 9/F Slab Cast date), 29-Jun-18

P Acces for ABWF/MEP In‘;tallation, 219—Jun—18

BWF/MEP Ihstallat‘ion (Linked from§ 9/F Slab Cést date), 29—Jun—18

——

g F%eady for 1
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Coyos Name 51 WP -SRp (439 Three Months Rolling Programme (SMRP) - Mth 33 30 June 2018

File Name: 3MRP-33 Three Months Rolling Programme at

30 Jun 2018
[Activity 1D Activity Name CMWP| CMWP- | CMWP Actual / Actual/ | Planned [__] June July T AUgUSt T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 [ 17 | 24 00| 08 [ 15 [ 22 [ 29 | 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23
AW-MP-1 ' ABWF-Door / Ironmongaries 3 | 05-May-18 09-May-18 ~ 19-Jul-18 21-Jul-18 | 100% | ‘ ‘ | | | L ! ! ‘ ‘ ‘

BS-MP-1C  MEP - ELV- Equipment Ract / Connection 27 09-May-18  11-Jun-18 23-Jul-18 22-Aug-18 100% =|

AS-MP-1C | Acces for ABWF/MEP Installation 0 | 21-Feb-18 29-Jun-18 100% P Acces for ABWF/MEP Installation, 29-Jun-18
AW-MP-1  ABWF-Ceiling/Walll Sealer 5  21-Feb-18 26-Feb-18 29-Jun-18 = 05-Jul-18 | 100% ‘ ‘ ‘ ‘ |— ; ;

BS-MP-1C | MEP - 1st Fix 25 | 27-Feb-18 27-Mar-18 06-Jul-18 = 03-Aug-18 = 100%
BS-MP-1C  MEP - 2nd & Final Fix 54 | 28-Mar-18 05-Jun-18 04-Aug-18  08-Oct18 = 100%

MP-10080 13/F - ABWF / MEP Insatallation (Similar working procedures as 1/F) before watertight 72 14-Aug-18 09-Nov-18  26-Jul-18 22-Oct-18 0%

‘ MP-10100 15/F - ABWF / MEP Insatallation (Similar working procedures as 1/F) before watertight 63 07-Sep-18 = 23-Nov-18  21-Aug-18 05-Nov-18 0% | v e
‘ MP-10090 14/F - ABWF / MEP Insatallation (Similar working procedures as 1/F) before watertight 63 07-Sep-18  23-Nov-18  23-Aug-18 05-Nov-18 0%
WF

’ Access foriABWF & \/fEP Installat'ibn (Linked ﬁmm TR/F Siab Castd

AS-MP-1C  Access for ABWF & MEP Installation (Linked from TR/F Slab Cast date) 0 14-Jul-18 18-Aug-18 0%
AW-MP-1  ABWF-Wet Trade Block Wall / Rendering 19 14-Jul-18 06-Aug-18 18-Aug-18 = 10-Sep-18 I T R e e I — — = I e
BS-MP-10 MEP-1st & 2nd & Fix 06-Aug-18  28-Aug-18 10-Sep-18 = 04-Oct-18 ‘ ‘ ‘ ‘ ‘ : : : ‘ ‘ ; ‘
AS-MP-1C  Access for ABWF & MEP Installation (Linked from TR/F Slab Cast date) 14-Jul-18 18-Aug-18 | o | | | | * Access for ABWF & IMEP Installation (Linked from TR/F Slab Cast d
AW-MP-1  ABWF - Wet Trade Block Wall / Rendering 19 | 14-JuF18  06-Aug-18 18-Aug-18  10-Sep-18 0% : : : : ‘ S ——
BS-MP-1C  MEP - 1st & 2nd & Fix 06-Aug-18 ' 28-Aug-18 10-Sep-18 = 04-Oct-18 ‘ ‘ : L —
Roof and Upper Roof | e
Upper Roof ‘ 3 3 : :
RC-MP-101 | RC Structure Completed 23-Aug-18 05-Sep-18 o | | ®RCStructure Completed, 05-Sep-18
| AW-MP-11 Construct RC Plinth 13 23-Aug-18 06-Sep-18 05-Sep-18 = 19-Sep-18 0% ‘ —— I———

10-Oct-18 24-Oct-18

AW-MP-11 Waterproof/Test/Screeding (GL A-M)
All Level
Riser (GL B for ELV & MEP Room)

07-Sep-18 20-Sep-18

AS-MP-1C | Access for MEP Installation (Linked from 14/F Slab Cast date) 28-Jun-18

MEP Riser (GL L-M)

01-Aug-18

A4 Accéss for MEP? Installatiorf (Linked fro}'n 14/F Sl

I ——
® Access for MEPInstallation (Linked from 14/F Slab Cast date); 01-Aug-18

AS-MP-11 BW - Temporary waterproofing & protection barroer installation on 11/F 28-Jun-18 = 14-Jul-18 = 01-Aug-18 16-Aug-18

AS-MP-1C | Access for MEP Installation (Linked from 14/F Slab Cast date) 0 28-Jun-18 01-Aug-18 100%

BS-MP-1C  MEP Riser Installation-1st/2nd Fix Installation 27 14-Jul-18 | 15-Aug-18 16-Aug-18 17-Sep-18 0% >~

M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)
MEP System T&C

Electrical ‘ ‘ ‘ ‘ : : : :
||\ EL-CLP-101 TX Room A CLP power on (M+ & CSF) 0 24-Mar-18 10-Jul-18 | 100% § § § § i ® TXRoom A CLP gower on (M+ & CSF),
| ELctp-20: X Room B CLP power on (M+ & CSF) 0 24-Mar-18 10-Ju-F18 | 100% - ® TXRoom B CLP power on (M+ & CSF),
CSF Tower ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

CSF Tower RC Structure Construction (G/F - 8/F & R/F)
CSF Super-Structure RC Works

CSF Building

Grid LineB'to F'/ 4'to 6'

A65450 CSF-7/Fto 8/F Construction - Zone A 0 12-Jun-18 A 17-Jul-18
A50790 CSF-7/F to 8/F Construction - Zone B 14 29-Jan-18 | 13-Feb-18  03-Jul-18 24-Jul-18
A65460 CSF-8/Fto+61.13/62.0 Construction - Zone A 0 17-Jul-18 14-Aug-18
A50795 CSF-8/Fto+61.13/62.0 Construction - Zone B 14 14-Feb-18 05-Mar-18  24-Jul-18 21-Aug-18
A65470 CSF - 8/F to R/F Construction - Zone A 0 14-Aug-18 16-Oct-18
A50800 CSF - 8/F to R/F Construction - Zone B 36 06-Mar-18  20-Apr-18 21-Aug-18 23-Oct-18

CSF Building Temporary Works
CFFF-10030 Fair Face Concrete Remedial Works - CSF 2/F 0 29-Jun-18 16-Jul-18
CFFF-10040 Fair Face Concrete Remedial Works - CSF 3/F 0 17-Jul-18 01-Aug-18
CFFF-10050 Fair Face Concrete Remedial Works - CSF 4/F 0 02-Aug-18 17-Aug-18

0
0
0

‘ CFFF-10060 Fair Face Concrete Remedial Works - CSF 5/F 18-Aug-18 03-Sep-18

CFFF-10070 Fair Face Concrete Remedial Works - CSF 6/F 04-Sep-18 19-Sep-18

CFFF-10080 Fair Face Concrete Remedial Works - CSF 7/F
CSF Building FACADE Preliminaries

ENGINEERING & APPROVAL - CSF

20-Sep-18 08-Oct-18

A19300  1st Shopdrawing Submission - Review & Approval 02-Feb-18 = 27-Feb-18 = 30-Aug-18 21-Sep-18
A19310  2nd Shopdrawing Submission 28-Feb-18 14-Mar-18 = 21-Sep-18 09-Oct-18
PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

A19460 Installation Performance Mock up 13-Mar-18  30-Apr-18 = 29-Jun-18 11-Aug-18 ' : : :
A19470  Handover CSF Roof Louvre Wall Working Areas, Provide Access, Storage Space with Reference 30-Apr-18 11-Aug-18 ’ Handover|CSF Roof Louvre Wall

Working Are%as, Provide };-\ccess, Storjage Space
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A19540

A19560

A19570
A19580

A19600

A19640
A19650

A19700
A19710
A19680

A19720

A19830

A19840

A19951

A19961
A19860

CSF-10350

CSF-10370
CSF-10310
CSF-10320
CSF-10330

AS-CSF-10

| AW-CSF-1:
| BS-CSF-11
| AW-CSF-1:
| AW-CSF-1:
| BS-CSF-11
| AW-CSF-1:
| AW-CSF-1:
| AW-CSF-1:
|

BS-CSF-11
2/F- GL B-C (BOH/Plant Room Area)

AS-CSF-10
| AW-CSF-1:
| AW-CSF-1:
| AW-CSF-1:
| BS-CSF-11
| BS-CSF-11
| BS-CSF-11
| As-CSF-10

Electrical

Il ELcp-101
RDE Tower
Tower Crane

A64660
A64140

A64690
A64150
A64680

A64170

Glass Wall Production and Fabrication

CSF External Envelope
CSF Structure Milestones

FACADE INSTALLATION - by Permasteelisa

2IF, GL B'-F' (FOH Area)

~ CSF Tower Testing & Comissioning (G/F - 8/F & R/F)
MEP System T&C

TC1-A & TC1-

Perf MU - Commence Testing of CSF Facade

Fabrication & Delivery of CSF Facade System

Glass Production and Fabrication
Roof Louvre Wall Production & Fabrication

Fabrication of Insulated Glass Panel

Application of PVF2 Coating
Steel Frame Fabrication - Roof Louvre

Aluminium Extrusion Production
PVF2 Paint Ordering

Steel Frame Fabrication - Roof Louvre
Application of PVF2 Coating

CSF - Wall, Column & 6/Fto 7/F Slab Complete 0

CSF - Wall, Column & 7/Fto 8/F Slab Complete

PISA-Embed Survery/Report/Remedial/Bracket Installation (G/F to 1/F) 57
PISA-Embed Survery/Report/Remedial/Bracket Installation (6/F to 7/F) 7
Access for PISA Survey (6/F to 8/F) 0

~ CSF Tower ABWF & Building Services (G/F - 8/F & R/F)
CSF Tower GF-1F, 3-6F

1/F BOH /FOH ABWF/MEP Installation 85
G/F BOH /FOH ABWF/MEP Installation 85
3/F BOH /FOH ABWF/MEP Installation 85
4/F BOH /FOH ABWF/MEP Installation 85
5/F BOH /FOH ABWF/MEP Installation 85

Access for ABWF/MEP Installation 0
ABWF-Dry Wall Stud 7
MEP-1st/2nd Fix-Duct/Containment/ Pipe/FCU 25
ABWEF-Dry Wall Close-up/ 7
ABWEF-Ceiling Frame 7
MEP- MEP Dropper 7
ABWEF-Ceiling Close-up 7
ABWEF-Wall/Ceiling/Floor Final Finishing 25
ABWF-Door/Ironmogaries 6
MEP Final Fix 7

Access for ABWF/ MEP Installation 0
ABWEF - Block Wall / Rendering / Floor Screeding 19
BW - Equipment Plinth 7
ABWEF- Wall / Ceiling 1st Coat 7
MEP - ICT Room Installation - 1st / 2nd / Final Fix Installaion 25
MEP - AHU Room Installation-1st / 2nd / Final Fix Installation 54
MEP/ ELV-ELV Room Installation-1st / 2nd / Final Fix Installation 54
MEP - Riser Installation (Linked from 8/F Access Date) 54

TX Room A CLP power on (M+ & CSF) 0

Provision

Provision of TC1-A & TC1-B (RDE & CSF Construction)
TC1-A & TC1-

TC1-B 1st Operational Period
TC1-A & TC1-

istRaise&Jackup of TCL-At065.1mPD

B Erection

B 1st Jack

TC1-A 2nd Operational Period

1st Raise & Jack up of TC1-B to 55.1mPD
TC1-B 2nd Operational Period

B 2nd Jack

Install & Connect Tie-in between TC1-A & TC1-B & RDE 8/F slab 1

06-Nov-17
07-Dec-17
03-Jan-18

03-Jan-18

24-Jan-18
14-Mar-18

10-Mar-18
10-Mar-18
03-Jan-18
16-Apr-18

21-Nov-17
09-Feb-18

23-Dec-17
07-Dec-17
29-Jan-18
14-Feb-18
06-Mar-18

12-Jan-18
12-Jan-18
12-Jan-18
10-Feb-18
22-Feb-18
02-Mar-18
10-Mar-18
19-Mar-18
21-Apr-18
21-Apr-18

12-Jan-18
12-Jan-18
03-Feb-18
12-Feb-18
23-Feb-18
23-Feb-18
23-Feb-18
06-Mar-18

25-Oct-17

06-Jan-18
09-Jan-18
09-Jan-18
11-Jan-18

24-Apr-18

24-Mar-18

26-Jun-18
30-Apr-18
03-Jul-18

09-Mar-18

12-Feb-18
06-Jun-18

16-Apr-18
16-Apr-18
17-May-18
28-Apr-18

27-Jan-18
13-Feb-18

30-Jan-18
21-Feb-18
09-Feb-18

12-Apr-18
22-Mar-18
16-May-18
02-Jun-18
20-Jun-18

19-Jan-18
09-Feb-18
21-Feb-18
01-Mar-18
09-Mar-18
17-Mar-18
20-Apr-18
27-Apr-18
28-Apr-18

02-Feb-18
10-Feb-18
22-Feb-18
23-Mar-18
02-May-18
02-May-18
12-May-18

24-Mar-18

08-Jan-18

08-Jan-18
28-Apr-18
10-Jan-18
02-May-18

24-Apr-18

17-Jul-18
17-Aug-18
10-Sep-18

14-Jul-18

23-Jul-18
10-Aug-18

23-Aug-18
23-Aug-18
10-Sep-18
24-Sep-18

29-Jun-18
14-Jul-18

26-Jun-18 A
28-Jun-18 A
03-Jul-18
24-Jul-18
21-Aug-18

29-Jun-18
29-Jun-18
27-Jun-18 A
24-Jul-18
01-Aug-18
09-Aug-18
17-Aug-18
25-Aug-18
24-Sep-18
24-Sep-18

29-Jun-18
29-Jun-18
23-Jul-18
31-Jul-18
08-Aug-18
08-Aug-18
08-Aug-18
21-Aug-18

16-Jul-18

16-Jul-18
18-Jul-18
18-Jul-18
23-Jul-18

03-Aug-18

21-Jul-18

01-Mar-19
03-Jan-19
07-Mar-19

15-Sep-18

10-Aug-18
30-Oct-18

24-Sep-18
24-Sep-18
19-Jan-19
09-Oct-18

03-Jul-18
24-Jul-18

04-Sep-18
23-Jul-18
14-Jul-18

07-Sep-18
04-Oct-18
12-Oct-18
03-Nov-18
01-Dec-18

07-Jul-18

23-Jul-18

31-Jul-18
08-Aug-18
16-Aug-18
24-Aug-18
22-Sep-18
02-Oct-18
03-Oct-18

21-Jul-18

30-Jul-18
07-Aug-18
05-Sep-18
11-Oct-18
11-Oct-18
26-Oct-18

05-Jul-18

21-Jul-18

17-Jul-18
26-Nov-18

19-Jul-18
30-Nov-18

04-Aug-18

100%

30 Jun 2018
IActivity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 | 03 [ 10 [ 17 24 01 08 15 | 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23
A19530  Perf MU - CSF Facade Installation 38 06-Feb-18 | 24-Mar-18 22-Jun-18 A 21-Jul-18 100% : :

&

P Access for ABWF/MEP Iﬁstallaﬁon, ?9—Jun—18

S e S

* CSF—WaII, Columin & 6/Fto 7/F Slab Corﬁplete, : :
: : ® CSF - Wwall, Columin & 7/F to 8/F Slab Complete,

’ Access foriPISA Surve:y (6/F to S/F),
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A50890
A50905
A50900
A50915
A50910
A50925
A50920
A50945
A50940
A50955
A50950
A50965
A50960
A50975
A50895

RD10090

A21290
A21295
A21310
A21320
A21330
A21340
A21350

A21450
A21470
A21480
A21490
A21500

A64740
A21640
A21660
A21670
A21680
A21690

A21800
A64750
A21820
A21830
A21840
A21850

| A21610

RDE Building Temporary Works
RDFF-10020 Fair Face Concrete Remedial Works - RDE 1/F
RDFF-10030 Fair Face Concrete Remedial Works - RDE 2/F

A64730

A22020

" RDE Tower RC Structure Construction (GF - 15M/F & UR/F)
RDE Super-Structure RC Works
RDE Building

Block A Grid LineG'to J'/ 1'to €'

RDE - Walls, Columns & 6/F Slab - Zone A
RDE - Walls, Columns & 7/F Slab - Zone B
RDE - Walls, Columns & 7/F Slab - Zone A
RDE - Walls, Columns & 8/F Slab - Zone B
RDE - Walls, Columns & 8/F Slab - Zone A
RDE - Walls, Columns & 9/F Slab - Zone B
RDE - Walls, Columns & 9/F Slab - Zone A
RDE - Walls, Columns & 10/F Slab - Zone B
RDE - Walls, Columns & 10/F Slab - Zone A
RDE - Walls, Columns & 11/F Slab - Zone B
RDE - Walls, Columns & 11/F Slab - Zone A
RDE - Walls, Columns & 12/F Slab - Zone B
RDE - Walls, Columns & 12/F Slab - Zone A
RDE - Walls, Columns & 13/F Slab - Zone B
RDE - Walls, Columns & 6/F Slab - Zone B

Material Hoist Erection (Initial)

RDFF-1004Q Fair Face Concrete Remedial Works - RDE 3/F
RDFF-10050 Fair Face Concrete Remedial Works - RDE 4/F
RDFF-1006(0 Fair Face Concrete Remedial Works - RDE 5/F
RDFF-10070 Fair Face Concrete Remedial Works - RDE 6/F
RDE External Envelope

RDE Structure

A21260 RDE - Wall, Column & 7/F Slab Complete

FACADE INSTALLATION - by Permasteelisa

Handover of Working Area (after completion of 7/F Slab)
RDE - Survey & Setting Out G/F to 7/F (North Elevation)

RDE - 2/F to 3/F Install Window Curtain Wall (2 wks per floor)

RDE - 3/F to 4/F Install Window Curtain Wall
RDE - 4/F to 5/F Install Window Curtain Wall
RDE - 5/F to 6/F Install Window Curtain Wall
RDE - 6/F to 7/F Install Window Curtain Wall

RDE - Survey & Setting Out G/F to 7/F (West Elevation)
Handover of Working Area (after completion of 7/F Slab)
RDE - 2/F to 3/F Install Window Curtain Wall

RDE - 3/F to 4/F Install Window Curtain Wall

RDE - 4/F to 5/F Install Window Curtain Wall

RDE - 5/F to 6/F Install Window Curtain Wall

RDE - Survey & Setting Out G/F to 7/F (South Elevation)
Handover of Working Area (after completion of 7/F Slab)
RDE - 2/F to 3/F Install Window Curtain Wall

RDE - 3/F to 4/F Install Window Curtain Wall

RDE - 4/F to 5/F Install Window Curtain Wall

RDE - 5/F to 6/F Install Window Curtain Wall

Handover of Working Area (after completion of 7/F Slab)
RDE - Survey & Setting Out G/F to 7/F (East Elevation)
RDE - 2/F to 3/F Install Window Curtain Wall

RDE - 3/F to 4/F Install Window Curtain Wall

RDE - 4/F to 5/F Install Window Curtain Wall

RDE - 5/F to 6/F Install Window Curtain Wall

RDE - 2/F Install Facade Louvre

FACADE INSTALLATION - by ISP

RDE - 2/F Install Facade Mesh Balustrade (FC-BA-02)

10-Feb-18
24-Feb-18
02-Mar-18
13-Mar-18
19-Mar-18
29-Mar-18
09-Apr-18
19-Apr-18
25-Apr-18
07-May-18
12-May-18
24-May-18
30-May-18
09-Jun-18
05-Feb-18

25-Jan-18

19-Mar-18
07-Apr-18
21-Apr-18
07-May-18
21-May-18
05-Jun-18

19-Mar-18

11-Apr-18
25-Apr-18
10-May-18
25-May-18

19-Mar-18

14-Apr-18
28-Apr-18
14-May-18
29-May-18

19-Mar-18
18-Apr-18
03-May-18
17-May-18
01-Jun-18

29-May-18

21-Apr-18

01-Mar-18
12-Mar-18
17-Mar-18
28-Mar-18
07-Apr-18
18-Apr-18
24-Apr-18
05-May-18
11-May-18
23-May-18
29-May-18
08-Jun-18
14-Jun-18
26-Jun-18
23-Feb-18

02-Feb-18

18-Mar-18

19-Mar-18
06-Apr-18
10-Apr-18
24-Apr-18
09-May-18
24-May-18
07-Jun-18

06-Apr-18
19-Mar-18
13-Apr-18
27-Apr-18
12-May-18
28-May-18

06-Apr-18
19-Mar-18
17-Apr-18
02-May-18
16-May-18
31-May-18

19-Mar-18
06-Apr-18
20-Apr-18
05-May-18
19-May-18
04-Jun-18

12-Jun-18

04-May-18

01-Jun-18 A
25-Jun-18 A
03-Jul-18
09-Jul-18
17-Jul-18
26-Jul-18
03-Aug-18
13-Aug-18
20-Aug-18
29-Aug-18
05-Sep-18
10-Sep-18
19-Sep-18
24-Sep-18
30-May-18 A

06-Jun-18 A
14-Jul-18
17-Jul-18
31-Jul-18
16-Aug-18
01-Sep-18

18-Sep-18

17-Jul-18
01-Aug-18
15-Aug-18
29-Aug-18
12-Sep-18
27-Sep-18

17-Jul-18

04-Aug-18
18-Aug-18
01-Sep-18
15-Sep-18

17-Jul-18

08-Aug-18
22-Aug-18
05-Sep-18
19-Sep-18

17-Jul-18
11-Aug-18
25-Aug-18
08-Sep-18
22-Sep-18

19-Sep-18

15-Aug-18

03-Jul-18
09-Jul-18
17-Jul-18
26-Jul-18
03-Aug-18
13-Aug-18
20-Aug-18
29-Aug-18
05-Sep-18
10-Sep-18
19-Sep-18
24-Sep-18
05-Oct-18
10-Oct-18
22-Jun-18 A

14-Jul-18

31-Jul-18

26-Jul-18
16-Aug-18
01-Sep-18
18-Sep-18
06-Oct-18

17-Jul-18

17-Jul-18
01-Aug-18
04-Aug-18
18-Aug-18
01-Sep-18
15-Sep-18
02-Oct-18

01-Aug-18
17-Jul-18
08-Aug-18
22-Aug-18
05-Sep-18
19-Sep-18

01-Aug-18
17-Jul-18
11-Aug-18
25-Aug-18
08-Sep-18
22-Sep-18

17-Jul-18
01-Aug-18
15-Aug-18
29-Aug-18
12-Sep-18
27-Sep-18

06-Oct-18

27-Aug-18

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

30 Jun 2018
IActivity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete| 27 | 03 | 10 [ 17 [ 24 01 [ 08 [ 15 [ 22 [ 29 | 05 | 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23
A64160 RDE 8/F Slab Portion B Completed 0 07-Apr-18 03-Aug-18 100% | | | ¢ RDE 8/F Slab Portion B Completed, ; : : : :
‘ A64180 Inspection and ICE & RPE Certification for TC1-A & TC1-B Ties 2 25-Apr-18  26-Apr-18  04-Aug-18 07-Aug-18 100% — ‘ ‘ ‘

® Handover of Working Area (after com pletion of 7/F Slab),
: ; [ ;

* Handiover of Wojrking Area (ej:fter com plejtion of 7/F fslab),
! ! ! (= !
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" RDE Tower ABWF & Building Services (GF - 15M/F & UR/F)
RDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MF
RDE-10140 G/F - ABWF / MEP Installation (Similar working procedures as 5/F)
RDE-10120 3/F - ABWF / MEP Installation (Similar working procedures as 2/F)
RDE-10130 4/F - ABWF / MEP Installation (Similar working procedures as 2/F)
RDE-10150 6/F - ABWF / MEP Installation (Similar working procedures as 5/F)
(
(

RDE-10160 7/F - ABWF / MEP Installation (Similar working procedures as 5/F)
RDE-10170 8/F - ABWF / MEP Installation (Similar working procedures as 5/F)

Toilets (GL 2'-3'/H)

| AW-RDE-11 | ABWF - Block Wall
‘ AS-RDE-1C  Access for ABWF/MEP Installation (Linked from 5/F Slab Cast date)
‘ BS-RDE-10 MEP - Low Level P&D Pipework, H/L 1st/2nd Fix

‘ AW-RDE-1(  ABWF - Waterproofing/Water Test

‘ AW-RDE-1(  ABWF - Floor screeding / Wall Plastering/ Tiling

‘ AW-RDE-1(  ABWF - Ceiling Grid/Ceilng Panel with Service Openings

\

|

|

|

BS-RDE-10 MEP Dropper

AW-RDE-1(  ABWF - Ceiling Close up / Ceiling Finish

AW-RDE-1(  ABWF - Cublic Partition

AW-RDE-1(  ABWF - Final Fix-Sanitaryware / Sink / Door

FOH (GL 2'-6'/G'-J") (including lobby)

AS-RDE-10  Access for ABWF / MEP / Fit-out Installation (Linked from 5/F Slab Cast date)
| AW-RDE-11 | ABWF - Block Wall
‘ BS-RDE-10 MEP Installation H/L 1st Fix
‘ BS-RDE-10 MEP - 2nd fixinclude cabling and wiring
| AW-RDE-1(  ABWF - Ceiling Frame
‘ AW-RDE-1( Facde Completion and watertight
|
|
|
|
|

BS-RDE-10 MEP Dropper - FS dropper / Electrical Flexible / wiring
AW-RDE-1( ABWF - Ceiling Close Up
BS-RDE-10 MEP - Final Fix
AW-RDE-1( ABWF - Wall Final Finish
AS-RDE-10  Ready for T&C (FS)
Kitchen (GL 1'-2'/G'-J")
AS-RDE-1C | Access for ABWF / MEP / Fit-out Installation (Linked from 5/F Slab Cast date)
| AW-RDE-1(  ABWEF - Dry Wall stud
‘ BS-RDE-10 MEP Installation 1st Fix
‘ BS-RDE-10 'MEP - 2nd fixinclude cabling and wiring
| AW-RDE-1I
| AW-RDE-1
| AW-RDE-1
| BS-RDE-10
\
\
|
|
|

Facde Completion and watertight
ABWF - Close Dry Wall
ABWF - Ceiling Frame
MEP Dropper - FS dropper / Electrical Flexible / wiring
ABWF - Ceiling Close Up
MEP - Final Fix
ABWEF - Wall Final Finish
AS-RDE-1C Ready for T&C (FS)
AW-RDE-1(  ABWF - Floor Finishes on raised floor
ELE Room (GL 2'-3/H)
AS-RDE-10  Acces for ABWF / MEP Installation (Linked from 5/F Slab Cast date)
| AS-RDE-10 | ABWF - Ceiling/Walll Sealer
| BS-RDE-10 MEP - 1st Fix
| BS-RDE-10 MEP - 2nd & Final Fix
‘ AW-RDE-1(  ABWF - Door / Ironmonargies
ELV Room (GL 3'-A'-B')
AS-RDE-10  Access for ABWF/MEP Installation (Linked from 5/F Slab Cast date)
| AW-RDE-11  ABWF Sealer paint
‘ BS-RDE-10 MEP 1st/2nd Fix
‘ AW-RDE-1(  ABWF-Door / Ironmongaries
|
|

AW-RDE-1I
BS-RDE-10
AW-RDE-1I

BS-RDE-10 MEP - ELV- Equipment Rack / Cabling / Connection

AS-RDE-1C  Ready for ELV system T&C

FS Lift Lobby & Corridor @GL 4'/G'

AS-RDE-1Q  Access for ABWF/MEP Installation (Structure and Non structure RC Wall Completed)
‘ AW-RDE-1. ABWF - Floor Screeding, Wall/Ceiling 1st coat
‘ BS-RDE-11 MEP - 1st / 2nd Fix Installation
‘ AW-RDE-1. ABWEF-FR Ceiling Frame
| BS-RDE-11  MEP-Dropper

19-Jan-18
13-Mar-18
29-Mar-18
07-May-18
24-May-18
09-Jun-18

24-Feb-18
24-Feb-18
12-Mar-18
27-Mar-18
09-Apr-18
02-May-18
10-May-18
14-May-18
23-May-18
31-May-18

24-Feb-18
24-Feb-18
03-Mar-18
14-Mar-18
10-Apr-18

17-Apr-18
25-Apr-18
03-May-18
18-May-18

24-Feb-18
24-Feb-18
24-Feb-18
10-Mar-18

19-Mar-18
06-Apr-18
14-Apr-18
14-Apr-18
23-Apr-18
09-May-18

25-May-18

24-Feb-18
24-Feb-18
02-Mar-18
04-Apr-18
08-May-18

24-Feb-18
24-Feb-18
28-Feb-18
15-Mar-18
19-Mar-18

24-Feb-18
24-Feb-18
05-Mar-18
07-Apr-18
23-Apr-18

08-May-18
09-Jul-18
25-Jul-18
17-Aug-18
03-Sep-18
19-Sep-18

10-Mar-18

26-Mar-18
07-Apr-18
30-Apr-18
09-May-18
12-May-18
21-May-18
30-May-18
07-Jun-18

10-Mar-18
26-Mar-18
10-Apr-18
25-Apr-18
10-Apr-18
03-May-18
04-May-18
18-May-18
04-Jun-18
18-May-18

03-Mar-18
19-Mar-18
06-Apr-18
19-Mar-18
27-Mar-18
14-Apr-18
23-Apr-18
23-Apr-18
09-May-18
25-May-18
09-May-18
02-Jun-18

01-Mar-18
03-Apr-18
07-May-18
09-May-18

27-Feb-18
14-Mar-18
17-Mar-18
23-Apr-18
24-Apr-18

03-Mar-18
06-Apr-18
21-Apr-18
30-Apr-18

06-Jun-18 A
09-Jul-18
26-Jul-18
29-Aug-18
10-Sep-18
24-Sep-18

29-Jun-18
29-Jun-18
16-Jul-18
31-Jul-18
08-Aug-18
30-Aug-18
07-Sep-18
11-Sep-18
19-Sep-18
28-Sep-18

29-Jun-18
29-Jun-18
07-Jul-18

18-Jul-18

09-Aug-18

16-Aug-18
24-Aug-18
31-Aug-18
15-Sep-18

29-Jun-18
29-Jun-18
29-Jun-18
14-Jul-18

23-Jul-18
06-Aug-18
14-Aug-18
14-Aug-18
22-Aug-18
06-Sep-18

21-Sep-18

29-Jun-18
29-Jun-18
06-Jul-18

04-Aug-18
05-Sep-18

29-Jun-18
29-Jun-18
04-Jul-18
19-Jul-18
23-Jul-18

29-Jun-18
29-Jun-18
09-Jul-18
07-Aug-18
22-Aug-18

05-Oct-18
30-Oct-18
16-Nov-18
10-Dec-18
21-Dec-18
08-Jan-19

14-Jul-18

30-Jul-18
07-Aug-18
29-Aug-18
06-Sep-18
10-Sep-18
18-Sep-18
27-Sep-18
06-Oct-18

14-Jul-18
30-Jul-18
09-Aug-18
24-Aug-18
09-Aug-18
31-Aug-18
01-Sep-18
15-Sep-18
03-Oct-18
15-Sep-18

07-Jul-18
23-Jul-18
06-Aug-18
23-Jul-18
31-Jul-18
14-Aug-18
22-Aug-18
22-Aug-18
06-Sep-18
21-Sep-18
06-Sep-18
02-Oct-18

05-Jul-18
03-Aug-18
04-Sep-18
06-Sep-18

03-Jul-18

18-Jul-18

21-Jul-18
22-Aug-18
23-Aug-18

07-Jul-18
06-Aug-18
21-Aug-18
29-Aug-18

30 Jun 2018
IActivity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 [ 03 | 10 [ 17 | 24 0L | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 ] 09 [ 16 | 23
A22030  RDE - 3/F Install Facade Mesh Balustrade (FC-BA-02) 11  07-May-18 18-May-18 29-Aug-18 10-Sep-18 100% : : : : | | | | | |
A22040 RDE - 4/F Install Facade Mesh Balustrade (FC-BA-02) 11 21-May-18 02-Jun-18 @ 12-Sep-18 24-Sep-18 100%
A22050 RDE - 5/F Install Facade Mesh Balustrade (FC-BA-02) 11 05-Jun-18  16-Jun-18 @ 27-Sep-18 10-Oct-18 100%

* 4

&

* 4

ccess for ABWF / MEP {/Fit-out Installanon (Lmked from S/F Slab Cast date) 29- Jun 18

: . Facde Complenon and watemght

ccess for ABWF/MEP Installatlon (l_lnked from S/F Slab Cast date), 29 Jun-18

system T&C

‘ ‘
’ Ready for jT&C (Fs),
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| A1020
| icp-mo02
| A2180

A1230
A1370

B2/F
A2060

A1630

SPS WORKS (Sewerage Pumping Station)
SPS - External Envelope
A56570 SPS - Final Fix & Facade Final Cleaning
~ ICP WORKS (Interfacing Car Park)
M+ ICP Accelerated Works Programme
M+ ICP KD & MS

ICP-M01  Obtain OP for works within the ICP (TOP)

Civil Works

A2150 BA14 Submission for Retaining Walls & Drainage
Builders works - Level B1

ICP Statutory Approval

A2170 Direct Link Complete (By PCCW)

A1620

Practical Completion
Achieve Practical Completion of all Works within the ICP
BA 14 Certificate / Acknowledgement by BD (for ICP)

Cleaning and protections

Builders works - Level B2

Floor Screeding + Protection

Building Services

MEP 2nd Fix _ Storage Room (5A)

LE5 Submission
Issue of use permit

TOP (excluding Roof Landscaping Works)

A2090 FSD inspection

A2130 Issuance of FS Certificate

A2120 Submission of Form FS501 for FSD inspection
OP

Al677 Submission of Form FS501 for FSD inspection

A1680 FSD inspection

A1685 Issuance of FS Certificate

Portable Water

A1760 WWO46 Part V Submission (Portable Water)

FS Water

A1800 Issue Water Sample Report (FS Water)

A1810 WWO46 Part V Submission (FS Water)

A1820 Complete meter installation & water main connection (FS Water)
A1690 OP Inspection

A2080 Achieve OP Certificate and Practical Completion of all works within the ICP
A1688 BA14 Submission

IPA Area Completion and Handover Programme

08-Sep-18

03-Jul-18

30-May-18 A

01-Jul-18*

11-Jun-18 A

30-May-18 A

09-Jul-18*
21-Jul-18

29-Jun-18

30-Jul-18

12-Aug-18

06-Sep-18

29-Jun-18*
31-Aug-18
31-Aug-18*
30-Sep-18*

18-Jul-18

11-Jul-18

03-Jul-18

01-Jul-18
18-Jul-18

04-Jul-18
04-Jul-18

06-Aug-18
06-Aug-18

11-Jul-18
14-Jul-18
30-Jul-18

21-Aug-18*

31-Aug-18*
31-Aug-18*

0%
0%
0%

0%
0%
0%

0%

0%
0%
0%

0%
0%
0%

# Issuance of FS Certificate, |
May-18 A | ‘ ‘

30 Jun 2018
[Activity 1D Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned T June July T August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[ 27 [ 03 0 | 17 24 01 [ 08 [ 15 [ 22 29 [ 05 [ 12 | 09 |
AW-RDE-1.  ABWF-FR Ceiling Close-up 13 | 02-May-18 16-May-18 30-Aug-18 13-Sep-18 100% : : : : : : : : : :
‘ AW-RDE-1. | ABWF-Wall Final Finishing 5 17-May-18  23-May-18  14-Sep-18 19-Sep-18 100%
‘ AW-RDE-1: ABWEF-Door Ironmogaries 5 17-May-18 23-May-18 14-Sep-18 19-Sep-18 100%
\ BS-RDE-11  MEP-Final Fix 7 17-May-18 25-May-18 14-Sep-18 = 21-Sep-18 = 100% | | i
| AS-RDE-1C  Ready for T&C (FS) 0 26-May-18 22-Sep-18 | 100%
RDE-10240 Toilets (5F) at GL2'-3'/H' (similar working procedures as 2/F) 84 19-Apr-18 = 30-Jul-18 = 13-Aug-18 22-Nov-18  69.05%
‘ RDE-10250 ELE Room (5F) at GL2'-3'/H' (similar working procedures as 2/F) 58 19-Apr-18 = 28-Jun-18  13-Aug-18 23-Oct-18 100% —————————————————————— | e
‘ RDE-10260 ELV Room (5F) at GL3'/A'-B' (similar working procedures as 2/F) 45 19-Apr-18  12-Jun-18 13-Aug-18 06-Oct-18 100% F—reoueo-——— 1 L r
RDE-10290 FS Lift Lobby & Corridor (5F) at GL4'/G' (similar working procedures as 2/F) 63 19-Apr-18 = 05-Jul-18 = 13-Aug-18 29-Oct-18  92.06%
FOH (GL 1'-2/G'-H, 1-2/G'-J', 5'-6' & 2"-5/H-J") (including lobby) 1 1 1 1 1 1 1
AS-RDE-10 ' Access for ABWF / MEP / Fit-out Installation (Linked from 8/F Slab Cast date) 0 19-Apr-18 13-Aug-18 100% * Accessifor ABWF /iMEP /Fit oiut Installat-i;)n (Linked fjrom 8/F 5|3:b Cast dat
| BS-RDE-10 | MEP Installation H/L 1stFix 19 | 19-Apr-18 11-May-18 13-Aug-18  04-Sep-18 | 100% | | | |
‘ BS-RDE-10 MEP - 2nd fix include cabling and wiring 19 28-Apr-18  23-May-18 23-Aug-18 14-Sep-18 100%
‘ AW-RDE-1. ' ABWF - Ceiling Frame 13 23-May-18 07-Jun-18 @ 14-Sep-18 02-Oct-18 100%
__‘ AW-RDE-1: Facde Completion and watertight 0 23-May-18 14-Sep-18 100%
ICP & SPS Construction
Key Dates
A31610 Practical Completion of ICP & Obtain OP 0 09-Nov-18 31-Aug-18 0%
A31590 SPS and ICP (Portion A & B) - Full Access to Park Contractor 0 06-Apr-18 11-Sep-18 100%

18*

| ® Issuanck of FS Certificate,

# Achieve OP Certificate and Practical Completi
# BA14 Submision, 06-Sep-18
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30 Jun 2018
[Activity 1D TActivity Name TPlanned T June Jaly T AUgust T September
RO(D8) Start [ 33 34 [ 35 [ 36
27 | 03 [ 10 [ 17 | o4 01 | o8 [ 15 [ 22 [ 29 [ ©05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23
Milestone Dates : : : : | | 3 3 3 3 3 3 3 " ; i
IPA.MS.02 | IPA-02 Complete HCC scope and Ready for Handover to SFK - Area A 0 24-)ul-18* 0% § § § § § § § . IPA-02 Complete HCC scope and Ready for Handover to SFK -/Area A, | ;
IPA.MS.03 | IPA-03 Complete HCC scope and Ready for Handover to SFK - Area C 0 08-Aug-18* = 0% | | | | | | | | ! ®1PA-D3 Complete HCC scopé and Ready, for Handover to SFK - Area C,
IPA Area A - Earthwork ‘ ‘ ‘ ; ; : : ! ! ! : : : : 1

IPA.AA.390 Construct fencing 0 29-Jun-18 23-Jul-18 0%

IPA.AA.330 Construct Root Barriers 0 29-Jun-18 05-Jul-18 0%
‘ IPA.AA.360 Construct irrigation system 0 11-Jun-18 A 23-Jul-18 0%
‘ IPA.AA.370 Construct main path & secondary path 0 30-Jun-18 24-Jul-18 0%
‘ IPA.AA.420 Complete HCC scope and Ready for Handover of Area A to Park Contractor 0 24-Jul-18

IPA Area B - Earthwork

IPA.AB.90 Clear up Area B 0 29-Jun-18 05-Jul-18 0%

IPA.AB.130 Construct drainage, catch pits & UC

‘ IPA.AB.140 Construct district wide CLP Cable ducts & Draw pits

‘ IPA.AB.150 Construct light ducts & pole footings

‘ IPA.AB.160 Construct CLP cable ducts & Draw pits Southside
IPA Area C - Earthwork

23-Jul-18 | 23-Aug-18 0%
16-Aug-18 = 17-Sep-18 0%
30-Aug-18 = 22-Sep-18 0%
24-Sep-18 = 19-Oct-18 0%

IPA.AC.230 Backfill to design profile (deferred area) 0 18-Jul-18 28-Jul-18

Between SE2.7 - DM52C (~39m) ! ! . .
IPAAAC.1 Testing 0 04-Jul-18 | 04-Jul-18 0% § § § | IPARC.100 O

Between F2.1E - SM19

| IPAAC.L Installsheet piles 0 29-Jun-18 | 04-Jul-18 0%
‘ IPA.AC.1  Excavate & install ELS (1st layer) 0 05-Jul-18 07-Jul-18 0%
‘ IPA.AC.1  Exavate to formation & SRT & blinding 0 09-Jul-18 10-Jul-18 0%
| IPAAC.L | Install 300DI pipes 0 11-Jul-18 12-Jul-18 0%
| IPAAC2 Testing 0 13-Jul-18 13-Jul-18 0%
| IPAAAC2  Plugoff manhole F2.1E & SM19 0 14-Jul-18 14-Jul-18 0%
‘ IPA.AC.2  Backfill & SRT & remove ELS 0 16-Jul-18 17-Jul-18 0%
IPA.AC.240 Construct drainage, catch pits & UC 0 30-Jul-18 17-Aug-18 0%
‘ Construct district wide CLP ducts
| IPAAC3. Lay ducts 0 10-Jul-18 | 13-Jul-18 0% | -
| IPAAAC3  Backfill & SRT 0 14-Jul-18 19-Jul-18 0% IPA.AC.350 E——
‘ Construct light ducts & pole footings | | | | | |
\ IPA.AC.2 | Excavate to formation & SRT & blinding 0 30-Jul-18 31-Jul-18 0% | P e e e i,'fAf\C,:?ﬁF?E 77777777 I e L R e
| IPAAAC2 Install ducts & backfill 0 01-Aug-18 = 04-Aug-18 0% g g g : g g . IPAAC280 =
‘ Lighting cable ducts ‘
| IPAAC2  Excavate to formation & SRT & blinding 0 01-Aug-18  01-Aug-18 0% § § § § § § i IPAACR90 O |
| IPAAC3' Install ducts & backfil 0 02-Aug-18  06-Aug-18 0% . IPAAC300 =23 1
| IPAAAC3  Construct lighting base 0 07-Aug-18  10-Aug-18 = 0% | P N N N I L o L S I S S S
‘ Construction of EVA ‘ ‘ ‘ :
| South side
‘ IPA.AC.Z Prepare formation and SRT 0 30-Jul-18 01-Aug-18 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| IPAAC: Lay kerbs 0 02-Aug-18  11-Aug-18 0%
| IPAAC: Lay path base 0 07-Aug-18  17-Aug-18 0%
| IPAAC: Lay path surface 0 13-Aug-18  23-Aug-18* 0% | .

IPA.AC.360 Open cut to formation & SRT & blinding 0 14-Jul-18 17-Jul-18 0%
‘ IPA.AC.380 Lay kerbs 0 18-Jul-18 23-Jul-18 0%
‘ IPA.AC.390 Lay path base 0 24-Jul-18 30-Jul-18 0%
" IPA.AC.400 Lay path surface 0 31Ju-18 | 07-Augl8 | 0% | vy oy e P P P
‘ IPA.AC.410 Complete HCC scope and Ready for Handover of Area C to Park Contractor 0 08-Aug-18 a|§hd0ver of A;rea Cto Par;k Contractojr, 08-Aug

DCS Plant Feeding CHW to Park Freespace Building

# Commission DCS Syst]

DCS-03 Commission DCS System and complete all works necessary to provide Chilled Water to Park 14-Sep-18*
DCS-02 Energise Transformer Room TX C 0 20-Sep-18* 0%

DCS-01 Complete Installation of Cable Ducts for CLP Inspection 20-Jun-18 A
Construction

# Complete Ingtall

tion of Cadle Ducts fors CLP Inspedﬁon,

DCS.170  Cable Laying (by CLP) 0 06-Aug-18 01-Sep-18 0%
‘| DCS.220  Power On 0 03-Sep-18 = 20-Sep-18 0%

DCS.110  Pipe Flushing incl. Testingand Commissioning 0 21-Jul-18* = 14-Sep-18* 0%
‘ DCS.200  Ready for final connection by Park 0 14-Sep-18 0%

* :Ready for ﬁbal conne
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DCS.180
DCS.140
DCS.150

DCS.190
DCS.130

DCS.120
Il DCS-3

A37010
A37000
| As7020

ICP -

A37500

ICP - External Envelope

A36990 ICP - Install GRC Architectural Louvre & Bracket

A37480

Completion of Installation Works
Pipe Flushing incl. Testingand Commissioning
Power on to Sea Water Plant

Completion of Installation

Pipe Flushing incl. Testingand Commissioning

Power on to Chilled Water Plant

Commission DCS System and complete all works necessary to provide Chilled Water to Park

ICP - Install Facade Louvre Screen
ICP - GRC Facade Final Cleaning
ICP - Facade Louvre Screen Final Cleaning

External Works

G/F External Utilities & Roadworks

Portion B - Above Slab Utilities & Fire Hydrant
Portion B - EVA Carriageway / Roadworks

" Co-ordinated External Works & Utilities Services Installation
Interface Dates

o O o o

23-Oct-17
23-Oct-17
05-Dec-17
05-Dec-17

04-Dec-17
28-Nov-17

04-Dec-17
04-Dec-17
20-Dec-17
20-Dec-17

08-Jan-18
01-Feb-18

02-Aug-18
08-Sep-18
30-Aug-18

10-Aug-18
14-Aug-18

30-Jun-18*
30-Jun-18 31-Aug-18
14-Aug-18 = 30-Aug-18*
31-Aug-18*

03-Jul-18 18-Aug-18
03-Jul-18 18-Aug-18
18-Aug-18 06-Sep-18
18-Aug-18 06-Sep-18

03-Jul-18
03-Jul-18

07-Aug-18
11-Sep-18

0%

0%
0%
0%

A60730 LO1 - West of Lyric Main Site LO1 (near M14 & M14a) (15Aug2017) 0 20-Oct-17 29-Jun-18 100%
A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b.a.) 0 20-Oct-17 29-Jun-18* 100%
A25660 M49 - M+ Waterfront Part for Access Around ESS (H/O to Waterfront Promenade Ctr) (31Dec 0 08-Dec-17 29-Jun-18 100%
A25700 M54 - Internal of ICP (Practical Completion) 0 11-Jul-18 29-Jun-18 0%

A25710 M55 - Footprint of RDE Building (Parcel 39B) (on OP & PC of RDE Building) (25Jul2018) 0 20-Oct-17 29-Jun-18 100%
A25720 M56 - Around RDE Building (Parcel 39B) (on OP & PC of RDE Building) (25Jul2018) 0 20-Oct-17 29-Jun-18 100%
A25770 M65 - Visual Mock-up & Prototype Area (Practical Completion) 0 20-Oct-17 29-Jun-18 100%
A25345 M14 - Lyric Interface South, GL6-12 (2nd H/O to Lyric) 0 10-Mar-18 29-Jun-18 100%
A25810 M68 - Hybrid VMU Area (Practical Completion) 0 20-Oct-17 29-Jun-18 100%
A25910 L22 - Area Reserved for AISO, Northern Part including Walkway (25Jan2019) 0 20-Oct-17 29-Jun-18 100%
A25920 L23 - Area Reserved for AISO, Southern Part(25Jan2019) 0 20-Oct-17 29-Jun-18 100%
A25930 L25 - MTR Area to North-West of MTR Workshop(25Jan2019) 0 20-Oct-17 29-Jun-18 100%
A25940 L26 - MTR Area to South-West of MTR Workshop(25Jan2019) 0 20-Oct-17 29-Jun-18 100%
A25320 M12 - Lyric Interface North (2nd H/O to Lyric) (31Mar17) 0 28-Feb-18 29-Jun-18 100%
A25390 M16 - M+ Lyric Interface South (2nd H/O to Lyric) (31May17) 0 20-Oct-17 29-Jun-18* 100%
A25420 M19 - M+ Waterfront Promenade Part within STT Area (H/O to Waterfront Promenade Ctr)(3 0 15-Feb-18 29-Jun-18 100%
A60750 LO4 - West of Lyric Main Site LO4 (near M14) (15Aug2017) 0 01-Dec-17 29-Jun-18* 100%
A60740 LO4 - East of Lyric Main Site LO4 (near AISO office) (27Jun2017) 0 15-Nov-17 29-Jun-18 100%
A60760 LO6 - West of Lyric Main Site (near M14 & M14a) (15Aug2017) 0 01-Dec-17 29-Jun-18* 100%
A60770 LO1 - West of Lyric Main Site LO1 (near M14 & M14a) (15Aug2017) 0 01-Dec-17 29-Jun-18* 100%
A25270 MO7 - ICP Frontage beside At-grade Road (25Jan19) 0 09-Nov-18 29-Jun-18 0%

A25550 M38 - Lyric Waterfront (Part of MTR Area A1) (H/O to Lyric) (31May2017) 0 20-Oct-17 29-Jun-18* 100%
A25560 M39 - Lyric Waterfront / through ESS Compound (H/O to Lyric) (31May2017) 0 20-Oct-17 29-Jun-18* 100%
A25590 M42 - Lyric Waterfront east of barging point (Prior to Lyric Main Ctr) (31May2017) 0 20-Oct-17 29-Jun-18* 100%
A25480 M26 - M+ Entrance interface with At-garde Road (Practical Completion) 0 20-Oct-17 29-Jun-18 100%
A25640 M47 - M+ Promenade Terrace (Practical Completion) 0 08-Dec-17 29-Jun-18 100%
A25650 M48 - M+ Waterfront Promenade Part incl' KGO Pump Cells (H/O to Waterfront Promenade ( 0 08-Dec-17 29-Jun-18* 100%
A25260 MO6 - ICP Entrance Portal beside At-grade Road, External (Portion M61 for internal) (25Jan1¢ 0 09-Nov-18 07-Jul-18 0%

A25370 M15 - M+ / Lyric Staircase (2nd H/O to Lyric) (25Jan19) 0 10-Mar-18 11-Jul-18 100%
A25580 M41 - Lyric Waterfront at Barging Point (Part of MTR Area 3) (Prior to Lyric Main Ctr) (31Mayz 0 06-Feb-18 18-Jul-18* 100%
A25290 MO39 - Park Phase 3 Part at Proposed EVA to Waterfront (Refer Portion M76 & M77) 0 02-Jun-18 18-Jul-18 100%
A25300 M10 - M+ Hoarded Area West of M+ Parcel Boundary (Refer Portion M76 & M77) 0 02-Jun-18 18-Jul-18 100%
A25760 M60 - ICP Level B1 Roof Top (Practical Completion) 0 24-Nov-17 31-Aug-18* 100%
A25280 MO8 - Park Phase 3 Part at Waterfront (15Jun2016) 0 26-Jan-18 31-Aug-18* 100%
A25670 M50 - Internal Areas of SPS (for Park Opening) (25Jun2017) 0 11-Dec-17 01-Sep-18* 100%
A25680 M51 - Entrance to SPS within the ICP (H/O to Park on 25 Jun 17) Retain Shared Use until 25 J; 0 17-Nov-17 01-Sep-18* 100%
A25730 M57 - Area Around South side of ICP (Practical Completion) 0 08-Feb-18 01-Sep-18* 100%
A25890 M76 - Interfacing Park Landscape Area between M+ Southern EVA & Promenade EVA (25Jan: 0 08-Feb-18 01-Sep-18* 100%
A25900 M77 - Interfacing Park Landscape Area South of M+ Southern EVA (25Jan2018) 0 08-Feb-18 01-Sep-18* 100%
A25250 MOS5 - SPS Frontage At-grade Road (25Jan19) 0 03-Jan-18 01-Sep-18* 100%
A25490 M27 - New Temporary Access Road outside Park Boundary (Practical Completion) 0 17-Nov-17 01-Sep-18* 100%
A25500 M28 - New Temporary Access Road Part in Hotel/OACF Site (Practical Completion) 0 17-Nov-17 01-Sep-18* 100%
A25600 M43 - At-grade Road Footpath at ICP / SPS Entrance Portal (Practical Completion) 0 17-Nov-17 01-Sep-18* 100%
A25430 M20 - Site Outside Parcel Boundary East of Promenade (H/O to Waterfront Promenade Ctr)(2 0 04-May-18 05-Sep-18 100%

30 Jun 2018
[Activity 1D TActivity Name CMWP Actual / Actual/ | Planned T June July August T September
RO(D8') Start| -RO(D8) [Forecast Start| Forecast Finish| B/L % [ 33 34 35 [ 36
Finish Complete| 27 [ 03 [ 10 | 17 [ 24

# Completion of Installation

[ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23

® V68 - Hybr|d VMU Area (Practical Cbmpletlon)

P 106 - West of Lyric Mai

P LD1 - West of Lyric Main Site LO1 (near M14 & NM14a) (15A4g2017), 29-Jun-18
® 70 - Arts Piavilion Areai on M+ sidé of M+/ Park Interface i(t.ba), 29—Jun—18*

> 49 - M+ Waterfront Part for Access Around ESS (H/O to Waterfront Promenade Ctr) (31Dec2017),
"""""""""""" M54 - Internal of i'c}i'(}i'ra'c'ﬁ'cél'c()mplenon)

® \I55 - Footprmt of RDE Buﬂdlng (Parcel 39B) (on OP &PC of RDE Buﬂdlng) (25Ju|2018)
® \I56 - Around RDE Bu||d|ng (Parcel 39B) (on OP & PCof RDE Building) (25JuI2018)

® \165 - V|sua| Mock-up & Prototype y Area (Pract'lcal Completion) ‘

® \114 - Lyric Interface South GL 6- 12 (2nd H/O to Lyric),

® 102 - Area Reserved for AISO Northern Part |nq|ud|ng Walkway (25Jan2019)
P 123 - Area Reserved for AISO Southern Part(25Jan2019), | |

® 105 - MTR Area to North—West of MTR Worksh¢p(25Jan2019),

P 126 - MTR Area to South-West of MTR Workshop(25Jan2049),

d M'i'z"'L{/'rié'|'ri£é'r'f5c'én&&ri'(z'h'&ﬁ/'o't'a'L{/}iéj kiiMarU), ‘

® 116 - M+ Lyr|c Interface South (an H/O to Lyr|c) (31May17), :
® 19 - M+ Waterfront Promenade Part within STI' Area (H/O to Waterfront Promenade Ctr)(31Dec2017),§
P 104 - West of Lyric Main Site LO4 (near M14) (15Aug2017), : :
® 104 - East of Lyric Main dite L04 (near AISO ofﬁce) (27Jun2017),

ite (near M14 & M14a) (15Aug2017),
P 101 - West of Lyric MainiSite L01 (néar M14 & M14a) (15Aug2017),

P \138 - Lyr|c Waterfront (Part of MTR Area Al) (H/O to Lyrlc) (31May2017), : : : : :
® W39 - Lyric Waterfront/through ESS Compound (H/O'to Lyrlc) (31May2017) | : : ; ;

N4 - Lyric Waterfront east of barging point (Prlor to Lyric Maln Ctr) (31May2017)
V26 - M+ Entrance mterface with At garde Road (Practical Completlon),

® 147 - M+ Promenade Terrace (Prac‘ncal Completlon),

® 148 - M+ Waterfront Promenade Part incl' KGO Pump CeIIS (H/Oto Waterfront Promenade Ctr) (31Dec2017),

g

* MlS M+/ Lyrlc Staircase (2nd H/O to Lyrlc) (25Jan19)
* M41 Lyric Waterfront at Barglng Po|nt (Part of MTR Area 3) (Pnor to ly |q Mam Ctr) (31May2017),
* M09 Park Phase 3 Part at Proposed EVA to Waterfront (Refer Portion M76 &M77),;
* Mlp - M+ Hoarded Area West of M+ Parcel Bound:ary (Refer Portlon M76 & M77), ‘

* M60 ICP Level B1 RoofTop (Pract'lcal Compl
#1108 - Park Phase 3 Part at Waterfront (15Juf
‘ M50 - Internal Areas df SPS (for Park Openi
®MS51 - Entrance to SPS within the ICP (H/O ¢
. 'M57 - Area Around South side of ICP (Practi
. 'M76 - Interfacmg Park Landscape Area bet
) M77 Interfacmg Park Landscape; Area Sout
‘: MOS - SPS frontage At—grade Road (25Jan1
®M27 - New Temporary Access Road outside
> 1M28 - Nevx) Temporar\) Access Road Partin
. " M43 - At grade Road Footpath at lCP / SPS
. M20 - Site Outside Parcel Boundary E
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Interface Schedule (Appedix D1 - 16 December 2015)

Along Interface South of AEL

A25990 Complete seawater discharge pipes in Portions M15, M16, M38, M39 (31 May 2017)
Along Interface Over of AEL

A26110 Remove all hoardings witin Portion M13

A26120 Permanently vacate Portion M13 (31 Aug 2017)

Interfacing with PIW At-Grade Road Construction
A26140 Remove temp. works @ At-Grade Road & Footway for Park Opening (30 Sep 17)
A26150 Complete all Excavation & Reinstatement Works @ At-grade Road & Footway before H/O to k

M+ North West Boundary Interface with Construction At-Grade Road by PIW
A26160 Remove the hoarding along footway & vacate footway

M+ Drain Connection to PIW Drainage MH WHC6_1f

A26200 Complete drainage works for WHC6_1f

DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)
A26220 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coordinated with PIW)
A26230 Allow Towngas to install gas main (By Towngas)
A26240  Backfill Trench to Ground Levels
DN150 incoming gas main for RDE (CIV-DWG-0404)
A26250 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coordinated with PIW)
A26260 Allow Towngas to install gas main (By Towngas)
A26270  Backfill Trench to Ground Levels
A26280 Vacate M45 (8 July 2017)
Towngas Meter Application for M+

A26290  Submit Application for Installation of Towngas Meter

Power interface with PIW - South of M+
A26300 Allow access for PIW Contractor after completion of 11kV Cable Ducts

Civil Works Interface with PIW Watermain South of M+
DNA450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)

A26350 M+ Commencement of EVA & Promenade Terrace

A26390  Allow access for Park Contractor to carry out soil filling & soft landscaping (6 mths prior OP)
A26410  Vacate M08 and M09 to Park contractor (Park Remaining Portion)
Drainage Interface w/ Park PIW (SW of M+)
A26420 Allow access for Park Contractor to construct manhole SE2.7 & Park drainage (Portion M10)
Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)
A26450 Complete drain test & Handover to DSD (3 months prior to KDO3 of Park Contract) (22 Sep 2C
A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19
SPS & Interface Carpark Interface w/ Park
A26500 Complete Access Road to SPS for FS Inpection (Park above ICP)
A26510 Obtain necessary OP forICP
Telecoms Interface w/ Park PIW (W of M+)
A26530 Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw-pit
A26540 Allow Access to Park Contractor to construct & connect FTNS Cable Ducts at M+ GLA/6-7
A26520 Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw-pit
Pre-Construction Works
Landscaping Submission and Approval
Landscaping Prelimaries

A2300 Submission of Procurement of material
A65250  Approval of plants
A65270  Submission of soiling material

A2240 Submission of hydroseeding materials

A2320 Submission of irrigation system materials
A2340 Submission of irrigation system drawings
A2330 Approval of irrigation system materials

A2350 Approval of irrigation system drawings
Materials Submission & Approval
Long Lead Items

PC-MTSA-: FF&E Items (seating/ cushion, curtain, blinds, etc)
PC-MTSA-:  Fixed & loose furniture

w

o w oo o

o O O o

o O o o

174
177

20-Oct-17

02-Mar-18 09-Mar-18

09-Mar-18

20-Oct-17

03-Jan-18

20-Oct-17

06-Dec-17

20-Oct-17 = 26-Oct-17  29-Jun-18*

27-Oct-17 | 03-Nov-17
04-Nov-17 07-Nov-17

29-Dec-17  05-Jan-18 = 29-Jun-18*

06-Jan-18 12-Jan-18
13-Jan-18 16-Jan-18
16-Jan-18

03-Mar-18

02-May-18 31-Aug-18

17-Mar-18

26-Jan-18 29-Jun-18*

26-Jan-18

07-Feb-18

03-Jan-18
14-Nov-17

02-Nov-17
09-Nov-18

20-Oct-17
20-Oct-17
20-Oct-17

12-Aug-18
21-Sep-18
21-Sep-18

11-Aug-18

30 Jun 2018
[Activity 1D Activity Name CMWP| CMWP - CMWP July T AUgUSt T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start 34 [ 35 [ 36
Finish 01 [ o8 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 16 [ 23
‘ A25240 MO04 - Underground Fuel Tank Area beside M+ Entrance Portal (25Jan19) 0 11-Jan-18 : : : : : : : : * Mo4 - Undergr
‘ A25330 M13 - Lyric Interface Over AEL (H/O to Lyric) (31Augl7) 0 09-Mar-18

® Remove temp works @ At-Grade Road & Footway for Park Opening (30 Sep 17), :
* Complete aII Excavatlori & Relnstatement Wo|

® Allow access for Park Contractor to carry out sdil filling & soft landscaping (6 mthsiprior OP), 29-Jun-18

A4 Allow accesé for Park Cdntractor toiconstruct rﬁanhole SE2§.7 & Park d:rainage (P

. Complete dfain test & Handover to DSD (3 months prior td KDO3 of Park Contract) (22 Sep
: : : : : : : : <

> Gomplete Adcess Road tb SPS for st Inpection (Park above iCP),

‘ M+ Commfencement 6f EVA & Prémenade T

Vacate M08 and M09 to Park contractor (Parl

:m—ion M10), ;13—Jul—18 §

Complete Laymg Sewer P|pe DN300 from F2

* m13-|

Permang

1 4

® Allow Access to Park Contractor to construct & iconnect FTNS Cable Ducts at M+ GL A/6-7, 29 Jun 18
® Allow Access to Park Cohtractor to (:onnect ICT Cable Ducts to M+ Draw p|t 29- Jun 18

12-Aug-18
12-Aug-18
23-Sep-18
23-Sep-18

19-Jan-18  23-Aug-18
14-May-18 12-Dec-18

A2330 W:
A2350 |:
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30 Jun 2018
IActivity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete| 27 [ 03 [ 10 | 17 [ 24 15 16
PC-MTSA-. Carpet, linoleum & mats 216 | 14-Nov-17 09-Aug-18 03-Jul-18 18-Mar-19  83.85% —— — — — — R e R A
Procurement

Long Lead Items

PC-MTPR: | Priority Doors (for Mechanical Rooms) 03-Nov-17  08-Feb-18 = 05-Sep-18 11-Dec-18

PC-MTPR: | Priority Door Ironmongeries (for Mechanical Rooms) 80 03-Nov-17 08-Feb-18 29-Aug-18 04-Dec-18 100%
PC-MTPR: | Other Tiling Areas 107 30-Jan-18 | 14-Jun-18 22-Aug-18 29-Dec-18 100%
PC-MTPR-  FF&E Items (seating/ cushion, curtain, blinds, etc) 107 = 27-Oct-18 08-Mar-19  14-Jul-18 19-Nov-18 0% | 4 P CMTPR1130' I e R R
PC-MTPR:  Fixed & loose furniture 149  13-Dec-18  19-Jun-19 = 14-Jul-18 27-Dec-18 0% :
PC-MTPR: Metal ceiling 80 29-Mar-18 = 09-Jul-18 = 13-Aug-18 17-Nov-18 90% =
PC-MTPR-  Security Shutters (Top mounted) 107 @ 30-Jan-18  14-Jun-18 22-Aug-18 29-Dec-18 100% ‘
PC-MTPR: | Security shutters (Lateral sliding type) 80 23-Feb-18 04-Jun-18 = 12-Sep-18 18-Dec-18 100% :- ; ; ;
PC-MTPR-  Glazing works 107 | 06-Apr-18 13-Aug-18 12-Sep-18 | 22-Jan-19 | 64.49% ——— — — — —_— — R — —— —— — - L S RS s SO D
PC-MTPR: | Fire shutters 54 06-Mar-18 12-May-18 21-Sep-18 27-Nov-18 100%
PC-MTPR-  Smoke curtain 54 | 06-Mar-18 12-May-18 21-Sep-18 = 27-Nov-18 = 100% | | | | |
~ Construction ‘

Seawater Outfall Pipe
Construction at CH0+66 to CH0+108

A26880  Pressure Test 6  11-Jan-18 17-Jan-18 29-Jun-18 = 06-Ju-18 = 100% § § § § | — |
A26890 | Back Filling to Ground Level 2 18Jan-18 19-Jan-18 07-Jul18 | 13-Jul-18  100% § § § § —
Construction at CHO+0 to CH66 : : : : : :

A27180  Pressure Test
A27160  Construct Bend Blocks

26-Mar-18 | 04-Apr-18 = 29-Jun-18 = 06-Jul-18  100% | | | | | | |
15-Mar-18 | 24-Mar-18 =~ 05-Jul-18 23-Jul-18 | 100% § § § | = 1 —

= O L, O o0

A27190  Back Filling to Lst layer Struts 06-Apr-18  06-Apr18 = 07-u-18  07-u-18  100% ' :
A27200  Dismantle 1st Layer Struts & Wailing 07-Apr-18 | 13-Apr-18 = 09-Jul-18  14-Ju-18 | 100% | | | | | —
A27210  Back Filling to GL 14-Apr-18  14-Apr18  16-Ju-18 | 16-Juk18  100% | | | | | P 0

A27300  DCS Box complete 31-Oct-17 17-Jul-18

Seawater Pump Cell
BME I
| A58670 Installelectrical&Control | 56 11.Nowl7 19-Jan-18 20-Jun-18A 28-Aug-18 = 100% |
‘ A58680 Install Pump motor 29  04-Dec-17 10-Jan-18  12-Jul-18 15-Aug-18
‘ A58690 Hydraulic Test of DI pipe 11 | 20-Mar-18 04-Apr-18  28-Aug-18 10-Sep-18
‘ A58700 T&C of Sea water Pump 27 06-Apr-18 08-May-18 10-Sep-18 13-Oct-18 :
Plumbing & Drainage
A58780 Install Sump Pump Panels 10 19-May-18  31-May-18 30-May-18 A 09-Jul-18
‘ A58740 Install Sump Pumps 25 23-Oct-17  21-Nov-17 = 29-Jun-18 13-Jul-18
‘ A58790 Hydraulic Test (Cleansing Pipes) 6 01-Jun-18  07-Jun-18  09-Jul-18 16-Jul-18
‘ A58800 T&C of Sump Pumps 13 08-Jun-18 = 23-Jun-18  16-Jul-18 31-Jul-18
Electrical Works
A58880 Install MCB Board 10 14-Jul-18 = 25-Jul-18 30-May-18 A 05-Jul-18
‘ A58900 T&C of Electrical Works 8 26-Jul-18 | 03-Aug-18  05-Jul-18 14-Jul-18 j
Fire Service Works
| A58930  T&Cofheatdetectionsystem 4  09-Aug-18 13-Aug-18 03-Ju-18 | 07-ul-18 0% | |
Sewerage
Sewerage at Portion MO1, Gridline A/ 3-14 :
A27940 HCC grant access to Park Contractor for SM100 construction 0 22-Nov-17 11-Sep-18 100% | 77777777777777 7777777777777 77777777777777777777777 7777777777777 7777777777777 P 7777777777777 7777777777777 P im77””77Nﬂjr77‘“6@&}5&5&5&51’5Eé}lzrcrc
A28160  Construct Manholes F2.1E 6  08-Nov-17 14-Nov-17 25-Jul-18 = 17-Aug-18 = 100% P = : : ) | : :
A28170  Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm) (Approx. 25m) 6  08-Nov-17 14-Nov-17 = 25-Jul-18 | 31-Aug-18 = 100% | | | | | | B 1 1 1 1 B
A28180  Pressure Test 3 | 15-Now-17 17-Nov-17 01-Sep-18 = 05-Sep-18 | 100% | | | | | | | | | | | |
A28190  Backfill to ground level 3 18-Nov-17  21-Nov-17 = 06-Sep-18 10-Sep-18 100% | 4T
Storm Drainage
Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9ato SE2.7)
A28650 Lay DN1050 pipe from Manholes S2.8 to $2.9a to SE2.7 (Approx. 37m) 7 20-Jan-18 = 29-Jan-18 30-May-18 A 04-Jul-18
‘ A28660 Pressure Test 3 29-Jan-18 | 01-Feb-18  04-Jul-18 07-Jul-18
‘ A28670 Backfill to existing ground level 5 01-Feb-18 07-Feb-18 = 07-Jul-18 13-Jul-18 100% : : :
| A28640  Construct Manhole 52.9a & SE2.7 11 08-Jan-18  20-Jan-18 30-May-18A 06-Jun-18A  100% [
Storm Drain at Gridline M/13 |
| A28880  Excavate and lay 225 U-Channel Drain with Gully Trap 3 07-Now-17 10-Novw-17 = 29-Jun-18 = 03-Ju-18 | 100% § § § § ; !
| A28890  Excavate trench and lay 150DN Pipe from Gully Trap to MH 52.13 5 | 10-Nov-17 16-Nov-17 04-Jul-18 = 09-Jul-18 | 100% ‘ ‘ ‘ ‘
‘ A28900 Backfill to existing ground level 1 16-Nov-17  17-Nov-17  10-Jul-18 10-Jul-18 100%

Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)
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Storm Drain

A29090
A29100
A29110
A29120
A29130
A29140
A29145
| A29155

A29150

A29260
A29270
A29280
A29310
A29290
A29300
A29320
A29325
A29330
A29335

A29470
A29450
A29460
A29480
A29490

A29500
A29540
A29510
A29520
A29530
A29550
A29560

A37300

A37310

A29380

A29440

A29160
A29170
A29180
A29190
A29200
A29210
A29220
A29225
A29235
A29230
Storm Drain DN250 suspended along Gridline M/4-12
A29250
Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)

A37460

DN450 suspended along Gridline J'/1'-M/1

Install scaffolding @ M12

Install Brackets for Suspension Pipe

Lay horizontal suspended DN450 pipe (Approx. 120m)

Install suspended vertical Rain Water Outlet DN150 - 4 nos

Install suspended vertical Draingage DN100 - 5 nos

Pressure Test

Removal of scaffolding @M12

Finish clear up @ M12

Complete suspended Storm Drain at Portion M12 & Remove scaffolding

Storm Drain DN350 suspended along Gridline M/1-4

External Wall @ Gridline M/1-4 (including Wall finish) - complete
Install scaffolding @ M13

Install Brackets for Suspension Pipe

Lay suspended horizontal DN350 pipe (Approx. 50m)

Install suspended vertical Rain Water Outlet DN150 - 2 nos
Install suspended vertical Drainage Pipe DN100 - 2 nos

Pressure Test

Removal of scaffolding @M13

Finish clear up @ M13

Complete suspended Storm Drain at Portion M13

External Wall @ M14 Gridline M/4-12 (including Wall finish) - complete
Install scaffolding at M14

Install Brackets for Suspension Pipe

Lay suspended horizontal DN250 pipe (Approx. 105m)
Install suspended vertical Drainage Pipe DN100 - 5 nos
Install suspended vertical Rain Water Outlet DN150 - 6 nos
Install suspended vertical Rain Water Outlet DN80- 2 nos
Pressure Test

Removal of scaffolding @M14

Complete suspended Storm Drain along Portion M14
Finish clear up @ M13

Storm Drain DN600 at Portion M45

Formation and Construct MH S3.4

Formation & Construct MH S3.3 & S3.2
Formation & Lay DN600 pipe from S3.4 to S3.3 to $S3.2 (Approx 7m)
Connect DN250 pipe x 3Nos to MH S3.3

Connect DN250 pipe x 2Nos to MH S3.2

Pressure Test

Backfill trench to Ground Level

Storm Drain DN450 at Portion MO1

Formation & Construct MH $3.1, S3.1b & S3.1a

Formation & Lay DN450 pipe from MH3.2 to S3.1a (Approx. 39m)
Connect DN200 pipe to MH S3.1

Connect DN200 pipe to MH S3.1b

Connect DN300 & DN400 pipe to MH S3.1a

Pressure Test

Backfill trench to Ground Level

Inform DSD for Inspection of Storm Drain
DSD Inspection

DSD Inspection & Acceptance Test

Water Main Works at Portion MO1 (Refer to M+ MEP Programme)

o R, B WU NOOOOO

18-Jan-18
25-Jan-18
05-Feb-18
07-Feb-18
09-Feb-18
15-Feb-18
22-Feb-18
27-Feb-18

25-Jan-18
01-Feb-18
12-Feb-18
14-Feb-18
15-Feb-18
22-Feb-18
26-Feb-18
02-Mar-18

01-Feb-18
12-Feb-18
22-Feb-18
24-Feb-18
24-Feb-18
28-Feb-18
03-Mar-18
07-Mar-18

12-Mar-18

24-Jan-18
03-Feb-18
10-Feb-18
09-Feb-18
15-Feb-18
22-Feb-18
27-Feb-18
28-Feb-18
27-Feb-18

24-Jan-18
31-Jan-18
10-Feb-18
21-Feb-18
15-Feb-18
22-Feb-18
26-Feb-18
02-Mar-18
03-Mar-18
02-Mar-18

24-Jan-18
07-Feb-18
20-Feb-18
02-Mar-18
02-Mar-18
28-Feb-18
01-Mar-18
06-Mar-18
10-Mar-18
10-Mar-18
12-Mar-18

04-Jul-18

11-Jul-18

21-Jul-18

24-Jul-18
14-Aug-18
07-Sep-18
11-Sep-18
15-Sep-18

04-Jul-18

11-Jul-18
04-Aug-18
07-Aug-18
08-Aug-18
11-Aug-18
15-Aug-18
15-Sep-18

11-Jul-18

21-Jul-18
11-Aug-18
14-Aug-18
14-Aug-18
17-Aug-18
21-Aug-18
24-Aug-18

15-Sep-18

11-Jul-18*
21-Jul-18
04-Aug-18
14-Aug-18
07-Sep-18
11-Sep-18
15-Sep-18
17-Sep-18
15-Sep-18

04-Jul-18

11-Jul-18

21-Jul-18

11-Aug-18
08-Aug-18
11-Aug-18
15-Aug-18
20-Aug-18
17-Sep-18
15-Sep-18

04-Jul-18

18-Jul-18

27-Jul-18
21-Aug-18
20-Aug-18
17-Aug-18
18-Aug-18
24-Aug-18
29-Aug-18
15-Sep-18
17-Sep-18

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

20-Oct-17

20-Oct-17
20-Oct-17
31-Oct-17
31-Oct-17
01-Nov-17
04-Nov-17

04-Nov-17
04-Nov-17
20-Nov-17
20-Nov-17
20-Nov-17
21-Nov-17
24-Nov-17

07-Dec-17
09-Dec-17

17-Nov-17

30-Oct-17

31-Oct-17
23-Oct-17
31-Oct-17
31-Oct-17
03-Nov-17

20-Nov-17
08-Nov-17
20-Nov-17
20-Nov-17
20-Nov-17
23-Nov-17
25-Nov-17

09-Dec-17
11-Dec-17

30-Nov-17

04-Jul-18

14-Jul-18
14-Jul-18
24-Jul-18
24-Jul-18
25-Jul-18
30-Jul-18

04-Jul-18
06-Jul-18
24-Jul-18
24-Jul-18
24-Jul-18
25-Jul-18
30-Jul-18

03-Jul-18
10-Jul-18

12-Jul-18

25-Jul-18

25-Jul-18
21-Jul-18
25-Jul-18
25-Jul-18
30-Jul-18

25-Jul-18
12-Jul-18
25-Jul-18
25-Jul-18
25-Jul-18
30-Jul-18
01-Aug-18

09-Jul-18
10-Jul-18

24-Jul-18

100%
100%
100%
100%
100%
100%
100%

30 Jun 2018
[Activity 1D Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned T June July T August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete 22 20 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23
A29020 Excavate Trial Trench 3 14-Nov-17 | 16-Nov-17  30-Jun-18 04-Jul-18 100% : : : : : : : :
‘ A29030 Excavate to formation level 6 17-Nov-17  23-Nov-17  05-Jul-18 11-Jul-18 100%
‘ A29050 Lay DN750 pipe from Manholes S2.9cto $2.9b to $2.9a (Approx. 21m) 6 11-Dec-17 = 16-Dec-17 = 09-Jul-18 14-Jul-18 100%
‘ A29060 Pressure Test 3 18-Dec-17 20-Dec-17 16-Jul-18 18-Jul-18 00% | L n T e e
‘ A29070 Backfill to existing ground level 3 21-Dec-17  23-Dec-17 = 19-Jul-18 21-Jul-18 100%

¢ Completesuspende]

® Complete suspende]
= ;
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Water Main Works at Portion M17

A29980 Pressure Test 3 23-Feb-18 = 26-Feb-18  13-Jul-18 16-Jul-18 100%
‘ A29990 Swabbing Test 3 27-Feb-18 01-Mar-18  17-Jul-18 19-Jul-18 100%
‘ A30000 Sterilization 6 02-Mar-18 08-Mar-18  20-Jul-18 26-Jul-18 100%
‘ A30010 Lab Test 6 09-Mar-18  15-Mar-18  27-Jul-18 02-Aug-18 100%
‘ A30020 Backfill to adjacent ground level 2 16-Mar-18  17-Mar-18 03-Aug-18 04-Aug-18 100%
‘ A30030 Connection of Watermain (IS Appendix D1, #37, 31 October 2017) 0 17-Mar-18 04-Aug-18 100%

SPS External - Grd Lvl - Watermain (Outside SPS) to PIW

A30120 Watermain Final Connection

03-Nov-17  04-Nov-17  06-Jul-18 10-Jul-18

ICP External - Grd Lvl - External Watermain Connection to PIW

A30200 Watermain Final Connection 3 08-Nov-17  10-Nov-17 = 06-Jul-18 10-Jul-18 100%
‘ A30220 Backfill to Ground Level 6 11-Nov-17  17-Nov-17 | 10-Jul-18 17-Jul-18 100%

Power
Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)

A30270 Lay Lead-in Cable (by CLP) & Inspection 27 07-Nov-17  07-Dec-17 = 29-Jun-18 31-Jul-18 100%
A30280 Backfilling footway to adjacent ground level 08-Dec-17  11-Dec-17 01-Aug-18 03-Aug-18

Power Cable 11Kv at Gridline A/ 1-3

A30310 Lay Lead-in Cable (by CLP) & connect to district-wide system
Power Cable 11Kv at Gridline A/ 3-14

25-Oct-17 | 04-Nov-17  29-Jun-18 31-Jul-18

A30390 Test & Inspection 28-Feb-18 = 09-Jul-18

Power Cable 11Kv at Gridline A-C/ 14

A30410 Tests & inspection

Power Cable 11kv at Gridline C-M / 14

A30440 Tests & inspection

Power Cable 11Kv at Gridline 13-14/ M

24-Jan-18 08-Aug-18

31-Oct-17 = 31-Oct-17  07-Jul-18 07-Jul-18

22-Mar-18 | 26-Mar-18  30-Jun-18 04-Jul-18

A30460 Construct Cable Trench / Tunnel & Install Cable Ducts (Approx 18m) 4 06-Apr-18 = 11-Apr-18  29-Jun-18 04-Jul-18
‘ A30470 Lay power lead-in (by CLP) & Inspection 53 | 11-Apr-18 01-May-18 29-Jun-18 31-Aug-18
LV Power from DCS to M+ Seawater Pump Cells
‘ A30480 Excavate trench & Install Shoring from DCS to M+ Seawater Pump Cells 4 26-Mar-18  03-Apr-18 = 03-Aug-18 07-Aug-18
‘ A30490 Construct Cable Trench & Lay 4Nos of DN150 & 5Nos of DN100 Cable Duct 11 03-Apr-18 = 17-Apr-18 08-Aug-18 20-Aug-18
‘ A30510 Construct 6 Nos of Drawpit 16 03-Apr-18 = 23-Apr-18 08-Aug-18 25-Aug-18
‘ A30500 Cable Pulling from DCS to Seawater Pump Cells 5 23-Apr-18  28-Apr-18 = 27-Aug-18 31-Aug-18
‘ A30520 Backfill to Existing Ground Level 4 28-Apr-18 04-May-18 01-Sep-18 05-Sep-18
Gas
Gas Main at Portion MO1
A30700  Trial Trench for Underground Utilities 9 04-Nov-17 ' 14-Nov-17 = 03-Aug-18 = 13-Aug-18*
A30710 Install support for existing Underground Utilities 6 15-Nov-17  21-Nov-17 = 14-Aug-18 20-Aug-18
A30720  Excavate Trench for Main Gas 100mm and install shoring 8 22-Nov-17  30-Nov-17  21-Aug-18 29-Aug-18
A30730  Lay down Main Gas 100mm (by Towngas Specialist Contractor) 13 01-Dec-17 = 15-Dec-17 = 30-Aug-18 13-Sep-18
A30740  Backfill Trench to Ground Level 4 16-Dec-17 20-Dec-17 14-Sep-18 18-Sep-18
A30750  Testing and Inspection 5 21-Dec-17 @ 28-Dec-17 = 19-Sep-18 24-Sep-18
A30770  Construct and Lay down 350x350mm concrete pipe bench 11 05-Jan-18  17-Jan-18  29-Jun-18 12-Jul-18 100%
A30800  Testing and Inspection 4 27-Feb-18 02-Mar-18  25-Jul-18 28-Jul-18 100%
Telecom/ICT/FTNS
Telecom @ Gridline C-M/14
A30810 Completion for Construction of Power Cable Trench/Tunnel 0 22-Mar-18 28-Jul-18 100%
‘ A30820 Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 100m) 5 22-Mar-18 | 28-Mar-18  30-Jul-18 03-Aug-18 100%
‘ A30830 Construct 5# 28 DN100 FTNS drawpit @ gridline C-M/14 16 28-Mar-18  20-Apr-18 = 04-Aug-18 22-Aug-18 100%
‘ A30840 Notify Telecom and request installation of cables 0 20-Apr-18 22-Aug-18 100%
Telecom @ Gridline A-C/14
A30850 Completion for Construction of Power Cable Trench/Tunnel 0 30-Oct-17 29-Jun-18 100%
‘ A30860 Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 30m) 2 31-Oct-17  01-Nov-17 = 29-Jun-18 30-Jun-18 100%
‘ A30870 Construct 1#28 DN100 FTNS drawpit @ gridline A-C/14 4 02-Nov-17  06-Nov-17 | 03-Jul-18 06-Jul-18 100%
‘ A30880 Notify Telecom and request installation of cables 0 06-Nov-17 06-Jul-18 100%

Telecom @ Gridline M/12-14 (Portion M15)

A30890 Construct ICT & ELV drawpits @ Gridline M/12-14 8 20-Apr-18  30-Apr-18 = 04-Aug-18 13-Aug-18 100%
‘ A30900 Notify Telecom and request installation of cables 0 30-Apr-18 13-Aug-18 100%

¢ Connectioh of Waterrhain (IS Applendix D1,

® Gompletion for Construction of Power Cable Trench/Tunnel,

-
* Notify Telecom and request installation of cables,
‘ ‘

* Notify Telecom ani request

30 Jun 2018
[Activity 1D Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned T June July T August T September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 [ 03 | 10 [ 17 | 24 01 [ o8 | 15 [ 22 [ 29 [ ©05 [ 12 [ 19 [ 26 [ 02 [ 09 | 16 [ 23
‘ A29820 Remove existing hoarding fixed to Sheet pile 3 20-Oct-17 = 23-Oct-17 = 11-Jul-18 13-Jul-18 100% : : — : : : : : : : : :
‘ A29830 Install a new hoarding with 500mm clearance from roadside 3 24-Oct-17 = 26-Oct-17 = 14-Jul-18 17-Jul-18 100% I:I
‘ A29840 Excavate Trench in footway to expose PIW watermains & Cut Down Sheet Piles 2 27-Oct-17 = 30-Oct-17 = 18-Jul-18 19-Jul-18 100% :
‘ A29850 Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 DI Salt Water Pipe 5 31-Oct-17  04-Nov-17 = 20-Jul-18 25-Jul-18 100%
‘ A29860 Pressure test (By PIW Contractor) 6 06-Nov-17 | 11-Nov-17 = 26-Jul-18 01-Aug-18 100%
‘ A29870 Remove the Blank Flanges & Make Final Connection 2 13-Nov-17 14-Nov-17 02-Aug-18 03-Aug-18 wo% | 1
‘ A29880 Backfill & Reinstate to Ground Level 3 15-Nov-17 17-Nov-17 04-Aug-18 07-Aug-18 100%
‘ A29890 Handover to PIW for footway pavement construction (IS Appdx D1, #36-15 Aug 17) 0 17-Nov-17 07-Aug-18 100%

nétallation of cables,
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A30980

Backfilling

A31090
| A31100
| A31110

A31260
| A31270
| A38020
| A31280
| A31290

B2/F

AS-B2-10
AS-B2-10
AS-B2-10
AS-B2-10
AS-B2-10.
AS-B2-10
AS-B2-10
BLF

AS-B1-10!
AS-B1-10
AS-B1-10!
AS-B1-10!
AS-B1-10
AS-B1-10
AS-B1-10!

AS-B1-10
AS-B1-10
AS-B1-10
AS-B1-10
AS-B1-10
AS-B1-10
AS-B1-10
AS-B1-10
AS-B1-10'
AS-B1-10
AS-B1-10'
AS-B1-10
AS-B1-10'
AS-B1-10
AS-B1-10
LG/F

AS-1G-10(
AS-1G-10(
GIF

AS-GF-10!
AS-GF-10!
AS-GF-10.
AS-GF-10

AS-GF-10!
AS-GF-10
AS-GF-10

AS-GF-10

Cable Laying & Testing (By Telco)
A30990 Cable Laying & Testing (By Telco) @ GL M/14-12

Backfilling and EVA

Cable Laying & Testing (By Telco) @ GL A-M/14

A31080 Backfilling to +12.70mPD

Construction of EVA

Construct EVA South of ICP (+5.00mPD)
Construct EVA (+8.50mPD)
Construct EVA (+10.50mPD)

A31250 Excavate to Base Slab & Wall of Fuel Tank

Construct Bottom Level of Fuel Oil Storage Tank
Mechanical Fitting

T&C of Fuel Oil Storage Tank

Construct Top Level of Fuel Oil Storage Tank
Backfill

M+ ABWF & MEP
RC Structure Completon & De-proping Date
M+ Basement & Podium

Scheduled De-proping - Zone A4-A5 - B2F
Scheduled De-proping - Zone D1 - B2F
Scheduled De-proping - Zone U - RDE - B2F
Scheduled De-proping - Zone C - B2F
Scheduled De-proping - Zone H - B2F
Scheduled De-proping - Zone Q - B2F
Scheduled De-proping - Zone B - B2F

RC Completion - Zone A4-A5 - B1F (GL 2-7/D-H)

RC Completion - Zone D1 - B1F @ GL 7'-4/K-M

RC Completion - Zone H-B1F @ GL11-14/K-M

RC Completion - ZoneJ -B1F @ GL12-14/G-H

RC Completion - Zone Q - B1F @ GL 6-7/E-F

(no B1) RC Completion - Zone B- B1F @ GL 6-7/E-)

RC Completion - Zone K & L- B1F @ GL 8-10/H-K, GL12/G-H

Scheduled De-proping - Zone U - RDE - B1F (GL1'-6'/F'-J')
Scheduled De-proping - Zone T - CSF - B1F (GL 1'-6'/A'-F')
Scheduled De-proping - Zone E1 - B1F (GL8-11/C-D)
Scheduled De-proping - Zone E - B1F (GL 8-11/A-C)
Scheduled De-proping - Zone S - B1F
Scheduled De-proping - Zone H - B1F (GL 11-14/K-M)

Scheduled De-proping - Zone A4-A5 - B1F

Scheduled De-proping - Zone D1 - B1F GL (7'-4/K-M)

(no B1)Scheduled De-proping - Zone B - B1F (GL 5-7/E-J)
Scheduled De-proping - Zone G - B1F (GL 11-14/A-H)

Scheduled De-proping - Zone Q - B1F (GL 5-7/D-F)

Scheduled De-proping - ZoneJ - B1F (GL 12-14/G-H)

Scheduled De-proping - Zone F - B1F

Scheduled De-proping - Zone A1-A3 - B1F (GL 2-7/A-D)

Scheduled De-proping - Zone K & L- B1F (GL 8-10/H-K, GL 12/G-H)

Scheduled De-proping -CSF - LGF (GL1'-6'/D'-J')
Scheduled De-proping - RDE - LGF (GL 1'-6'/F'-J')

RC Completion - Zone A5 GF (3F GL 4-6/E-H)
RC Completion - Zone D1 GF (3F GL1-5/K-M)
RC Completion - Zone S and R (EVA Area)

RC Completion - Zone G - GF (GL 11-14/A-H)
RC Completion - Zone C GF (GL 1-5/H-K)

RC Completion - Zone Q - GF

RC Completion - Zone J GF (3F GL11-14/H-F)
RC Completion - Zone F - GF

30-Apr-18
20-Apr-18

03-May-18
04-May-18

14-Aug-18
23-Aug-18

15-Aug-18
04-Sep-18

30 Jun 2018
[Activity 1D TActivity Name CMWP Actual / Actual/ | Planned T June July T August T September
RO(D8') Start| -RO(D8) |Forecast Start| Forecast Finish | B/L % [ 33 34 [ 35 [ 36
Finish 27 [ 03 [ 10 | 17 | 24 01 [ o8 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 | 26

04-Dec-17

24-May-18
04-May-18
14-May-18

20-Oct-17
03-Nov-17
16-Nov-17
05-Dec-17
12-Dec-17
29-Dec-17

21-Dec-17

02-Jun-18
14-May-18
25-May-18

02-Nov-17
15-Nov-17
04-Dec-17
11-Dec-17
28-Dec-17
11-Jan-18

14-Jul-18

09-Jul-18
18-Sep-18
28-Sep-18

29-Jun-18
13-Jul-18
26-Jul-18
14-Aug-18
21-Aug-18
05-Sep-18

02-Aug-18

18-Jul-18

27-Sep-18
09-Oct-18

12-Jul-18

25-Jul-18

13-Aug-18
20-Aug-18
04-Sep-18
17-Sep-18

100%
100%

o O O O O o o

11
11
11
11
11
11
11
11
11
11
11

o O O O O o o o

25-Oct-17
22-Jan-18
20-Oct-17
11-Nov-17
04-Nov-17
22-Jan-18
09-Feb-18

01-Nov-17
20-Oct-17
16-Mar-18
28-Nov-17
18-Nov-17
05-Dec-17
25-Nov-17
23-Feb-18
03-Jan-18
28-May-18
09-Feb-18
28-Jun-18
01-Jun-18
03-Nov-17
11-Jul-18

02-Nov-17
02-Jan-18

07-Nov-17
02-Feb-18
02-Nov-17
24-Nov-17
16-Nov-17
02-Feb-18
24-Feb-18

25-Oct-17
22-Jan-18
04-Nov-17
23-May-18
22-Jan-18
03-Jan-18
28-Apr-18

14-Nov-17
02-Nov-17
29-Mar-18
11-Dec-17
01-Dec-17
16-Dec-17
08-Dec-17
07-Mar-18
15-Jan-18
08-Jun-18
24-Feb-18
12-Jul-18
13-Jun-18
16-Nov-17
23-Jul-18

15-Nov-17
15-Jan-18

30-Oct-17
23-Feb-18
29-Mar-18
28-May-18
26-Feb-18
09-Feb-18
28-Jun-18
01-Jun-18

29-Jun-18
03-Jul-18
05-Jul-18
06-Jul-18
06-Jul-18
19-Jul-18
01-Sep-18

29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
06-Jul-18
12-Jul-18
20-Jul-18
26-Jul-18
02-Aug-18
07-Aug-18
18-Aug-18
10-Sep-18
13-Sep-18
22-Sep-18

29-Jun-18
29-Jun-18

13-Jul-18
14-Jul-18
19-Jul-18
19-Jul-18
19-Jul-18
31-Jul-18
13-Sep-18

29-Jun-18
03-Jul-18

06-Jul-18
17-Jul-18
18-Jul-18

25-Jul-18

02-Aug-18

12-Jul-18
06-Jul-18
12-Jul-18
12-Jul-18
13-Jul-18
19-Jul-18
26-Jul-18
02-Aug-18
07-Aug-18
15-Aug-18
18-Aug-18
30-Aug-18
22-Sep-18
27-Sep-18
08-Oct-18

12-Jul-18
12-Jul-18

12-Jul-18

20-Jul-18
01-Aug-18
02-Aug-18
06-Aug-18
06-Aug-18
17-Aug-18
10-Sep-18

100%
100%
100%

100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
1.04%
100%
100%
0%

®RC Complehon Zone D1- B1F @GL7" 4/K M,
* RC Complenon Zone H BiF @ GL 11-14/K- M
; ¢ RC Complenon ZoneJ BlF@GL 12- 14/G H,
¢ Re Complenon ZoneQ- BlF @GL6- 7/E F,
. * (noiB1) RC Comipletion - Zone B - B1F @ GL6- 7/EJ

# RC Completioh - Zone K &L - B1F @ GL 8-10/HHK

[0z [ 09 [ 16 [ 23

100%
100%
100%
100%
100%
100%
00% | o
100% o

. RCComplenon Zone A5 GF(3F GL4! G/E H), ‘

. Rc Complet]on Zone DlGF(3F GLI1-5/K-M), |
”””””””””””””””””””””””””””””””””””” . 'R'c'éér}iﬁléﬁéh"i'o'r'{e'5éri&R'(E\'/A'A'r'éé')"""""
. Rq Complenop -ZoneG —:GF (6L 11-;4/A-H),
| ® RC Completion - Zane C GF (GL‘l 5/H-K)

’RCCompIetlon ZQneQ GF,
| . RC Completlon Zone

JGF (3FGL 11 14/K- F), :

’RCCompIe‘non ZOneF GF,
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AS-GF-10
AS-GF-10  Scheduled De-proping - Zone E1 GF (GL8-11/C-D)
AS-GF-10  Scheduled De-proping - Zone A1 GF (3F GL 2-4/A-E)
AS-GF-10 | Scheduled De-proping - Zone A2 GF (3F GL 4-6/A-E)
AS-GF-10 | Scheduled De-proping - Zone A3 GF (3F GL 6-7/A-E)

Scheduled De-proping - Zone E GF (GL 8-12/A-C)

\

\

:

:

\

\

‘ AS-GF-10 | Scheduled De-proping - Zone D1 GF (3F GL 1-5/K-M)

‘ AS-GF-10  Scheduled De-proping - Zone D2 GF (3F GL 5-7/H-M)
‘ AS-GF-10 | Scheduled De-proping - Zone A4 GF (3F GL 2-4/E-H)

‘ AS-GF-10 | Scheduled De-proping - Zone A5 GF (3F GL 4-6/E-H)

‘ AS-GF-10  Scheduled De-proping - Zone P GF (3F GL 8-11/D-H-J)
‘ AS-GF-10 | Scheduled De-proping - Zone G GF (3F GL 11-14/A-F)
‘ AS-GF-10 | Scheduled De-proping - Zone J GF (3F GL 11-14/H-F)

‘ AS GF-10 | Scheduled De-proping - Zone B GF (3F GL 5-7/E-J)

RC Completion - Zone G 1/F (GL 11-14/A-H)
RC Completion - Zone J 1/F (GL 12-14/G-H)

AS-1F-101
| AS-1F-100
IMIF

AS-1M-1( RC Completion - Zone G IMF (GL11-12/A-G & 12-14/A-G)
| AS-1M-1C  RC Completion - Zone B IMF (GL 5-7/E-J)
| AS-1IM-1C  RC Completion - Zone A1-A3 1MF (GL 2-7/A-H)
‘ AS-1M-1( RC Completion - Zone Q 1IMF (GL5-7/D-F)
2/F

AS-2F-10: RC Completion - Zone J 2F (GL 12-14/G-H)
‘ AS-2F-10:  RC Completion - Zone B 2F (GL 6-7/E-H)

AS-2F-10
‘ AS-2F-10: ' Scheduled De-proping - Zone D2 2F (GL 4-7/H-M)
‘ AS-2F-10: ' Scheduled De-proping - Zone E1 & E2 2F (GL 8-11/C-E)
| AS-2F-10  Scheduled De-proping - Zone H 2F (GL 11-14/G-M)
‘ AS-2F-10:  Scheduled De-proping - Zone A 2F (GL 2-7/A-H)
| AS-2F-10°  Scheduled De-proping - Zone G 2F (GL 11-14/A-H)
|
:
:

Scheduled De-proping - Zone D1 2F (GL 1-4/K-M)

AS-2F-10: ' Scheduled De-proping - Zone C 2F (GL 1-5/H-K)

AS-2F-10:  Scheduled De-proping - Zone K & L 2F (GL 8-11/H-M)

AS-2F-10: | Scheduled De-proping - Zone P 2F (GL 8-11/D-H) (+ De-prop)
3/F

AS-3F-10(  RC Completion - Zone K & L 3/F

‘ AS-3F-10. RC Completion - Zone F 1MF Infill Slab

‘ AS-3F-10: RC Completion - Zone P 3F

‘ AS-3F-10( RC Completion - Zone J 3F

‘ AS-3F-10( RC Completion - Zone B 3F

‘ AS-3F-10( RC Completion - Zone K Auditorium Beam & Slab
‘ AS-3F-10. RC Completion - Zone H 3F

‘ AS-3F-10( RC Completion - Zone H 3F (Remaining section)

AS-3F-10¢ ' Scheduled De-proping - Zone A3 3F

‘ AS-3F-10¢ ' Scheduled De-proping - Zone A5 3F

‘ AS-3F-10: Scheduled De-proping - Zone H 3F (Remaining section)
‘ AS-3F-10: Scheduled De-proping - Zone C 3F

‘ AS-3F-10: ' Scheduled De-proping - Zone A4 3F

‘ AS-3F-10: ' Scheduled De-proping - Zone Al 3F

‘ AS-3F-10: Scheduled De-proping - Zone A2 3F

‘ AS-3F-10: Scheduled De-proping - Zone M 3F West Core Wall

‘ AS-3F-10: Scheduled De-proping - Zone H 2F

‘ AS-3F-10: Scheduled De-proping - Zone N 4F East Core Wall

‘ AS-3F-10: ' Scheduled De-proping - Zone D1 3F

‘ AS-3F-10. Scheduled De-proping - Zone G 3F & 1F Escalator Structure
‘ AS-3F-10: ' Scheduled De-proping - Zone E1&E2 3F

‘ AS-3F-10: Scheduled De-proping - Zone K & L LGF

AS-GF-10 | Scheduled De-proping - Zone M West Core Wall GF (3F GL 7-8/A-D)
AS-GF-10 | Scheduled De-proping - Zone N East Core Wall GF (3F GL 7-8/L-M)

11 02-Nov-17
11 10-Mar-18
11 24-Nov-17
11 24-Nov-17
11 24-Nov-17
11 20-Oct-17
11 20-Oct-17
11 09-Dec-17
11 22-Jan-18
11 11-Dec-17
11 11-Dec-17
11 20-Mar-18
11 31-May-18
11 05-Jun-18
11 17-Mar-18

15-Nov-17
23-Mar-18
06-Dec-17
06-Dec-17
06-Dec-17
02-Nov-17
02-Nov-17
22-Dec-17
03-Feb-18
23-Dec-17
23-Dec-17
04-Apr-18
12-Jun-18
19-Jun-18
03-Apr-18

29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
30-Jun-18
30-Jun-18
03-Jul-18
03-Jul-18
30-Jul-18
13-Sep-18

13-Jul-18
12-Jul-18
13-Jul-18
13-Jul-18
13-Jul-18
13-Jul-18
13-Jul-18
13-Jul-18
13-Jul-18
14-Jul-18
14-Jul-18
16-Jul-18
14-Jul-18
11-Aug-18
28-Sep-18

11 14-Feb-18
11 08-Mar-18
11 28-Nov-17
11 13-Feb-18
11 08-Jan-18
11 | 04-May-18
11 13-Jan-18
11 01-Jun-18
11 17-Mar-18

11 08-Jan-18
11 08-Jan-18
11 13-Feb-18
11 13-Jan-18
11 13-Jan-18
11 08-Jan-18
11 08-Jan-18
11 23-Mar-18
11 13-Feb-18
11 23-Mar-18
11 14-Feb-18
11 | 04-May-18
11 28-Nov-17
11 01-Jun-18

28-May-18
25-Jun-18

31-May-18
09-Feb-18
20-Oct-17
03-Mar-18

23-May-18
05-Mar-18

02-Mar-18
21-Mar-18
11-Dec-17
01-Mar-18
20-Jan-18
17-May-18
26-Jan-18
14-Jun-18
29-Mar-18

17-May-18
03-Mar-18
03-Mar-18
11-Jun-18
20-Mar-18
15-Jun-18
31-Jan-18
31-Jan-18

20-Jan-18
20-Jan-18
01-Mar-18
26-Jan-18
26-Jan-18
20-Jan-18
20-Jan-18
10-Apr-18
01-Mar-18
10-Apr-18
02-Mar-18
17-May-18
11-Dec-17
14-Jun-18

29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
03-Jul-18
11-Jul-18
17-Jul-18
24-Jul-18

29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
29-Jun-18
03-Jul-18
09-Jul-18
17-Jul-18

02-Aug-18
14-Aug-18

06-Aug-18
31-Aug-18
12-Sep-18
12-Sep-18

17-Jul-18
31-Aug-18

12-Jul-18
12-Jul-18
12-Jul-18
12-Jul-18
12-Jul-18
14-Jul-18
23-Jul-18
28-Jul-18
06-Aug-18

04-Jul-18

12-Jul-18

12-Jul-18
01-Aug-18
14-Sep-18
17-Sep-18

02-Jun-18 A
02-Jun-18 A

12-Jul-18
12-Jul-18
12-Jul-18
12-Jul-18
12-Jul-18
12-Jul-18
12-Jul-18
12-Jul-18
12-Jul-18
12-Jul-18
12-Jul-18
14-Jul-18
20-Jul-18
28-Jul-18

¢ R‘C Comﬁ EIﬂOn L0me r| ST

‘RCComIe‘non- oneH Rem

IActivity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / | June July | August | September
Dur. [RO(D8') Start| -RO(D8) [Forecast Start| Forecast Finish [ 33 34 [ 35 [ 36
Finish 27 [ 03 [ 10 | 17 | 24 01 [ o8 | 15 [ 22 [ 29 [ ©05 [ 12 [ 19 [ 26 [ 02 [ 09 | 16 [ 23
AS-GF-10 | RC Completion - Zone P GF (GL 8-11/D-H) 0 01-Jun-18 10-Sep-18 O ! : : : : : : : : *RC Completion Zdne P GF (
‘ AS-GF-10 | RC Completion - Zone D2 GF (GL 5-7/H-M) 0 09-May-18 12-Sep-18 ; *RC Complehon Zone D2
‘ AS-GF-10 | RC Completion - Zone K & L - GF (GL 8-10/H-K, GL12/G-H) 0 11-Jul-18 22-Sep-18 ‘ RC Comyg

A4 RC Completlon Zone G l/F (GL11- 14/A H),

®RC Completlon ZoneJ 1/F

i ® RC Comipletion - Zdne G IMF (§GL11-12

®RC Comple‘non ZoneK&L3/F : : ‘ ‘
A4 RC Completlon ZoneF lMF Infill Slab
# RC Completion - Zone P 3F, : : ‘

A G&12- 14/A G),
Rc Completlon Zone B 1MF (GL 54 7/E )),
*Re Complehon - Zone A

* RC Complenon Zong
¢ RC Complehon -
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Watertight Achieved

M+ Podium
WA-PD-10 Zone A Facade Installation Completed (2F GL1-8/A & 1/A-H)
WA-PD-10 Zone M Facade Installation Completed (2F GL7-8/A-D)
WA-PD-10 Zone P Plaza Skylight Installation Completed (3F GL6-7/E-H - FAC-SK-01,02)

1A) Fixed & loose furniture at Conservation & Storage Facilities

P1A6000 CAl for Fixed & loose furniture at Conservation & Storage Facilities
P1A6010 Fixed & loose furniture at Conservation & Storage Facilities subletting
P1A6050 Fixed & loose furniture at Conservation & Storage Facilities Design/Shop drawing submit & ag

1B) Fixed & loose furniture at M+ Tower

P1B6000 CAl for Fixed & loose furniture at M+ Tower
P1B6010 Fixed & loose furniture at M+ Tower subletting
P1B6060 Fixed & loose furniture at M+ Tower Design/Shop drawing submit & approval

1C) Fixed & loose furniture at M+ Galleries

P1C6000 CAl for Fixed & loose furniture at M+ Galleries
P1C6010 Fixed & loose furniture at M+ Galleries subletting
P1C6050 Fixed & loose furniture at M+ Galleries Design/Shop drawing submit & approval

1D) Juke Box equipement system & machinery

P1D6000 CAI for Juke Box equipement system & machinery
P1D6010 Juke Box equipement system & machinery subletting
P1D6060 Fixed & loose furniture at M+ Galleries Design/Shop drawing submit & approval

1E) Fixed & loose furniture for Learning Centre

P1E6000 CAl for Fixed & loose furniture for Learning Centre
P1E6010 Fixed & loose furniture for Learning Centre subletting
P1E6060 Fixed & loose furniture at M+ Galleries Design/Shop drawing submit & approval

1F) Fixed & loose furniture for Moving Image Centre

P1F6000 CAl for Fixed & loose furniture for Moving Image Centre
P1F6010 Fixed & loose furniture for Moving Image Centre subletting
P1F6070 Fixed & loose furniture for Moving Image Centre Design/Shop drawing submit & approval

1G) Fixed & loose furniture at M+ Workshop & BOH Area

P1G6000 CAl for Fixed & loose furniture at M+ Workshop & BOH Area
P1G6010 Fixed & loose furniture at M+ Workshop & BOH Area subletting
P1G6080 Fixed & loose furniture at M+ Workshop & BOH Area Design/Shop drawing submit & approv:

1H) Fitting out works for cafes at BU/F & L3/F

P1H6000 CAl for Fitting out works for cafes at B1/F & L3/F
P1H6010 Fitting out works for cafes at B1/F & L3/F subletting
P1H6090 Fitting out works for cafes at B1/F & L3/F Design/Shop drawing submit & approval

1J) Compliance of statutory requirement for food license works for Cafes at BL/F & L3/F
P1J6000
P1J6010 Compliance of statutory requirement for food license works for Cafes at B1/F & L3/F
1K) Fixed & loose furniture at M+ Shop including Espresso Bar

CAl for Compliance of statutory requirement for food license works for Cafes at B1/F & L3/F

P1K6000 CAl for Fixed & loose furniture at M+ Shop including Espresso Bar
P1K6010 Fixed & loose furniture at M+ Shop including Espresso Bar subletting
P1K6100 Fixed & loose furniture at M+ Shop including Espresso Bar Design/Shop drawing submit & ap|

2A) Non digital way-finding signage & digital signage

Provisional Items Cost Centre G (FS/ OP non related items tentative for reference only)

07-Mar-18
18-May-18
29-Mar-18

29-Jun-18
08-Jul-18
25-Aug-18

29-Jun-18
08-Jul-18
25-Aug-18

29-Jun-18
08-Jul-18
25-Aug-18

29-Jun-18
08-Jul-18
25-Aug-18

29-Jun-18
08-Jul-18
25-Aug-18

29-Jun-18
08-Jul-18
25-Aug-18

29-Jun-18
08-Jul-18
25-Aug-18

29-Jun-18
08-Jul-18
25-Aug-18

29-Jun-18
08-Jul-18

29-Jun-18
08-Jul-18
25-Aug-18

27-Aug-18
28-Aug-18
08-Sep-18

24-Aug-18
06-Jun-19

24-Aug-18
08-Jun-19

24-Aug-18
08-Jun-19

24-Aug-18
08-Jun-19

24-Aug-18
08-Jun-19

24-Aug-18
08-Jun-19

24-Aug-18
08-Jun-19

24-Aug-18
08-Jun-19

22-Dec-18

24-Aug-18
08-Jun-19

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%

0%
0%
0%

® CAl for Fixedi & loose fuﬁniture at Cdnservation & Storage Féciliﬁes, 29~3Jun-18 :
P1A6010 | ‘ ‘ ‘ ‘ ‘ 4

30 Jun 2018
[Activity 1D TActivity Name TCMWP| CMWP - CMWP Actual 7 Actual/ | Planned [ June July I AUgUST I September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[ 27 [ 03 [ 10 [ 17 | 24 0L | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 | 23
M+ Tower RC Structure : : : : : : : :
AS-M+10050 9/F Curing & Falseworks Stripping 0 30-Apr-18 29-Jun-18 ® d/F Curing & Falseworks Strlpplng, 77777777777777777777777777777777777777777777777777777777
AS-M+10070 11/F Curing & Falseworks Stripping 0 30-May-18 29-Jun-18 > 11/F Curing & Falseworks Strlpplngl |
AS-M+10090 12/F Curing & Falseworks Stripping 0 13-Jun-18 10-Jul-18 . 12/F Curlng & Falseworks Strlpplng,
AS-M+10110 13/F Curing & Falseworks Stripping 0 28-Jun-18 01-Aug-18 : ‘ ‘ . 13/F Curing & Falseworks Str|pp|ng,
AS-M+10120 14/F Curing & Falseworks Stripping 0 14-Jul-18 18-Aug-18 . 14/F Curmg & False\mrks Str|pp|hg,
AS-M+10140 15/F Curing & Falseworks Stripping 0 30-Jul-18 05-Sep-18 | § § ""'"”""'"”"""‘""""'""‘"'""""'""""'""'""”""'i'é'/r"éh'r'.}i'g'é'ﬁéiéé\}\ié}k'é's't'r'.';;b'.h'gf
AS-M+10160 16/F Curing & Falseworks Stripping 0 14-Aug-18 22-Sep-18 0% 3 | | | S . 16/F Cu
AS-M+10060 10/F Curing & Falseworks Stripping 0 15-May-18 30-May-18A  100% |® 10/F Curing & Falseworks SITDRBE—==
CSF RC Structure ; §
AS-CS-10060 6/F Curing & Falseworks Stripping 0 29-Jan-18 03-Jul-18 = 100% i i i | ®6/F Curmg & Falseworks Stnppmg,
AS-CS-10070 7/F Curing & Falseworks Stripping 0 14-Feb-18 24-1u-18 | 100% | | T T N N N 4 '7'/"F"cl]}iﬁé'é"ﬁé'lé}é\}\}érfkérs'i'riﬁ}iﬁ'g} """"""""""" T .
AS-CS-1008C 8/F to +61mPD Curing & Falseworks Stripping 0 06-Mar-18 21-Aug-18 100% ®8/F td +61mPD C:urmg& Fals:eworks Stripping,
AS-CS-100505/F Curing & Falseworks Stripping 0 12-Jan-18 29-May-18A  100% [~57FCOMMEarFatseworksStripiimer———— | | |
AS-RD-100! 5/F Curing & Falseworks Stripping 0 24-Feb-18 29-Jun-18 100% | | 77777777777777 7777777777777 7777777777777 77777777 > 5/,’?,‘;,“,(',",‘,3,% Fa's,‘?‘,”{‘,’i'fs,sff','?!’%'ﬂ,gz; 7777777777777 P 7777777777777 7777777777777 7777777777777 77777777777777 R [ L Lo
AS-RD-100!  6/F Curing & Falseworks Stripping 0 13-Mar-18 09-Jul-18 100% : . 6/F Curlng & Falseworks Strlpplng, :
AS-RD-100"  7/F Curing & Falseworks Stripping 0 29-Mar-18 26-Jul-18 100% ; ; ; 1 1 . 7/F Curing & Falseworks Stnpplng, : 1 : : : :
AS-RD-100: 8/F Curing & Falseworks Stripping 0 19-Apr-18 13-Aug-18 100% ‘ . 8/F Cur|ng & Falseworks Stmpmg,
AS-RD-100! 9/F Curing & Falseworks Stripping 0 07-May-18 29-Aug-18 100% 1 ! ® 9/ Curmg & Falseworks Strlpplng,
AS-RD-101( 10/F Curing & Falseworks Stripping 0 24-May-18 10-Sep-18 100% * 10/F CUrlng & Falseworks St
AS-RD-101 11/F Curing & Falseworks Stripping 0 09-Jun-18 24-sep-18 100% | . o | |

A Facade Installation Completed (2F GL1-8/A §
e M Facade InstaIIatlon Completed (2F GL7- 8/!

PlAGOSO -

® QA for F|xed & loose furnlture at M+Tower 29 Jun-18 ; ; ;

P1B6010 : i ‘ : ‘ : : : )

: : : : : PlBGOGO =

® CAI for Fixedi& loose furjniture at Mj+GaIIeries, 329—Jun—18 ‘ : :

P1C6010 |l : : : : : : 1|

: : P1C6050 L
> ci\i'f'c}'r'jJlié’é’dk’éiqﬁib’e’ﬁ%’éh’t’é{,’s’t’é}ﬁﬁ'r}ié'c'riih'ér&,' 'z'é']lj}{"i's' """""""""""" f """"""" T

P1D6010 " ' ' ' ' ' ' I

| | | | | | P1D6060 L

® (Al for F|xed & loose furnlture for Learnlng Centre 29-Jun- 18

'iii'éédi'b"‘i """""" — — — — ——

; ; ; ; ; P1E6060 [

® CAl for Fixed§ & loose fuﬁniture for Moving Imaée Centre, 29—Jun—18 : :

P1F6010 |l ‘ ‘ ‘ ‘ ‘ ]
""""""""""""""""""""""""""""""""""""""""""""""""""""" |5 '1'#'6'67'0""""""""'

® QA for F|xed & loose furnlture at M+ Workshop & BOH Area 29-Jun- 18 ;

PlGGOlO i ‘ ‘ : - - i ! 3

‘ ‘ ‘ ‘ ‘ PlGGOSO =

® CAl for Fittinjg outworksj for cafes a:t Bl/F&L3/;F, 29—Jun—l§8 ‘ ‘ ‘

P1H6010 | : : : : : : )

| | | | | | #1H6090 '

PLI6010 |

® (Al for Fixed§ & loose furfniture at M+ Shop incldding Espre§so Bar, 29—J§un-18 :
P1K6010 |l : : : : : |

P1K6100 =
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Cost Centre A - Preliminaries & General Requirements

Contractor's Summary Works Programme
Milestone Dates

MSA.14

MSA.15 Compliance Review to the CA's satisfaction on Project Time & Construction PMgt Doc (t=M34

MSD2.03 Complete all necessary works for the submission of Form 501 to FSD for inspection (t=M31)
MSD2.04 Obtain FS certificate (t=M33)

MSD2.05 Complete the integrated testing and commissioning of all systems (t=M34)

MSD2.06 Complete all work necessary for practical completion (t=M40)

MSB.09i Handover TX Rooms for CLP installation (Tr=M26)

MSB.06.e  Complete 3F slab at Zone Al to A5, Zone E and Zone H (Tr=M27)

MSB.06.d  Complete 4F and 2F infill slab between truss 1 and 2 (Tr=M27)

MSB.12i CLP Power-on (Tr=M28)

MSB.12iii Complete installation of DCS plant and equipment (Tr=M31) (Apr 2018)

MSB.09iii  Complete Data Centre, ICT, ELV and TBE Rooms ready for Handover to the Authority's Direct C
MSB.08ii Complete 1M/F floor slab (Tr=M33)

Cost Centre C - Public Works and Tunel Protection Works

MSC.06 Complete Plant Rooms associated with the Underpass Road (Tr=M32)
Cost Centre J - RDE Building

MSJ.01a 4F Structure Complete (Tr=M28)
|
|
|
|

MSJ.01-2 1F Structure Complete to 100% (Tr=M23)
MSJ.03 CLP Power-on (Tr=M33)
MSJ.01b 7F Structure Complete (Tr+M30)
MSJ.01c 10F Structure Complete (Tr=M32)
M+
SUM-1600 M+ Podium External Envelope (By Permasteelisa)

CSF & RDE Construction
SUM-2600  RDE External Envelope
ABWF & Building Services
SUM-3000
M+ Statutory Inspection, OP & PC
SUM-8040  WSD Inspection (Flushing & Portable)

Lifts and Escalators

Compliance Review to the CA's satisfaction on Project Time & Construction PMgt Doc (t=M30

0

Cost Centre D2 - Interfacing Car Park Works

Cost Centre B - M+ Museum & CSF

265

210

309

67

18-Nov-17

07-Apr-18

22-Dec-17

28-Jun-18

12-Oct-18

15-Dec-18

09-Jan-19

15-Sep-18

29-Jun-18

01-Aug-18

04-Jul-18

01-Aug-18

29-Jun-18*
30-Jun-18* 0%
29-Jun-18 0%
29-Jun-18 0%
29-Jun-18 0%
29-Jun-18 0%
29-Jun-18 0%
29-Jun-18 0%
29-Jun-18 0%
10-Jul-18 0%
31-Jul-18 0%
24-Aug-18 0%
13-Sep-18 0%
29-Jul-18
29-Jun-18 0%
29-Jun-18 0%
30-Jun-18* 0%
17-Jul-18 0%
05-Sep-18 0%
18-Apr-19  67.13%
23-Jan-19  32.38%
12-Mar-19 | 48.22%
05-Oct-18 0.5%

30 Jun 2018
[Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | June July | August | September
Dur. [RO(D8') Start| -RO(D8) |Forecast Start|Forecast Finish| B/L % [ 33 34 [ 35 [ 36
Finish Complete[27 [ 08 [ 10 [ 17 [ 24 01 [ 08 [ 15 [ 22 [ 20 [ 2 [ 19 [ 26 [ 02 [ 00 [ 16 [ 23

P2A6000 CAl for Non digital way finding signage & digital signage 0 29-Jun-18 0% ‘ [* CATfor Non digital way finding signage & digital signage, 29-Jun-18 : : : :
P2A6010 Non digital way finding signage & digital sighage subletting 0 08-Jul-18 24-Aug-18 0% P2A6010 ' : : : : : : |
P2A6110 Non digital way finding signage & digital signage Design/Shop drawing submit & approval 0 25-Aug-18 08-Jun-19 0% l l l l l l P2A6110 I

2B) Street lighting & accessories for CCTV& Wi Fi e 7777777777777 7777777777777 o 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
P2B6000 CAl for Street lighting & accessories for CCTV & Wi Fi 0 29-Jun-18 0% ® CAI for Street lighting & accessories for CCTV & WiFi, 29-Jun-18 | | |
P2B6010 Street lighting & accessories for CCTV & Wi Fi subletting 0 08-Jul-18 24-Aug-18 0% P2B6010 ! ; ; ; ; : : |
P2B6120 Street lighting & accessories for CCTV & Wi Fi Design/Shop drawing submit & approval 0 25-Aug-18 08-Jun-19 0% | | | | | | P2B6120 I

2C) Elements Cooling Main access modification
P2C6000 CAl for Elements Cooling Main access modification 0 29-Jun-18 % | ‘fﬁlrfrarrlflélﬁléﬁfsrtaélll’llgrl\)lélfr\ré&égsrhzl’é’d’l’frlaﬁlaﬁﬁzrgrllzlrﬁ:ié 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
P2C6010 Elements Cooling Main access modification subletting 0 08-Jul-18 06-Sep-18 0% P2C6010 i : 1
P2C6130 Elements Cooling Main access modification Design/Shop drawing submit & approval 0 06-Sep-18 21-Jun-19 0% P2C6130 |

2E) MEP & Misc building works assoc. District Cooling System intake pump cell : : : : : : : |
P2E6000 CAl for MEP & Misc building works assoc. District Cooling System intake pump cell 0 29-Jun-18 0% | > cf\,',f,‘?,r,l(',E,l’,%,'l’,','??l’,‘fl"l',’lg, l’l’,"flf,s,a,s,s,‘,’f 79{5}@}9?}9}; ,S,l’,s,tf’f‘,',’llf",ke,,'?ﬂll‘l’,,c,‘?ll 29-Jun- }% 7777777777777777777777777777777777777777777777777777777777777777
P2E6010 MEP & Misc building works assoc. District Cooling System intake pump cell subletting 0 08-Jul-18 06-Sep-18 0% | | ! P2E6010 :' : I !
P2E6140 MEP & Misc building works assoc. District Cooling System intake pump cell Design/Shop draw 0 06-Sep-18 21-Jun-19 0% : : : : : : : ; ; ; ; PIE6140 B— ‘ ‘

2F) BWIC / basic MEP provision for CLP transformer rooms ‘ ‘ l
P2F6000  CAIfor BWIC / basic MEP provision for CLP transformer rooms 0 29-Jun-18 0% l l l l ® CAl for BWIC / basic MEP provision for CLP trarjsformer rogms, 29-Jur-18 | ‘ ‘ ‘ ‘ ‘
P2F6010 BWIC / basic MEP provision for CLP transformer rooms subletting 0 08-Jul-18 05-Sep-18 0% l l l l |pFEOIO— —r ¢ ¢—————————————————————————————————— e P L
P2F6150 BWIC / basic MEP provision for CLP transformer rooms Design/Shop drawing submit & apprc 0 06-Sep-18 20-Jun-19 0% F5150 [

M+ Statutory Inspection, OP & PC

Plumbling, Portable & Flushing Water
A55550 Submit Revised Schematic (VPLD) to WSD 27 | 28-May-18 28-Jun-18 @ 30-Jun-18 01-Aug-18 100%
A55560 Submit WWO46 Part 4 for WSD Inspection 0 28-Jun-18 01-Aug-18 100%
A55570 WSD Inspection 53 28-Jun-18 30-Aug-18 01-Aug-18 05-Oct-18 0.63%

® Jompliance Rewew to the CA's satlsfactlon on PrOJect T|me & Construchon PMgt Doc (t=l M30)
T o T e B e e S S FTRE

Compllance Review to the CA's satlsfactlon on PrOJect T|me & Construdnon PMgt Doc (t= M34)
® domplete all inecessary works for the subm|55|on of Form 501 to FSD for |nspect|on (t= M31)

® Obtain FS cel“tlﬁmte (t= M33) ‘ : ‘ ‘ ‘
4 Complete the |ntegrated testing and commissi |ng of all systems (t= M34)

® Handover T)l Rooms forlCLP installation (Tr—M2l6),
® Complete 3F slab at Zone A1 to A5, Zone Eand Zone H (Tr—M27),
4 Complete 4F and 2F |nﬁll slab between truss 1 and 2 (Tr—M27),

* Complete |nstallat|on of DCS plant and equment

* Complete

P 4F StructureiComplete (Tr=M28),
®1F StructurelComplete tﬁl) 100% (Tr=lM 23),
*(CLp Powerxon (Tr-M33),

(Tr—M31) (Apr 2018), ‘
Data Centre, ICT ELV and TBE Rooms rready for|
* Complete lM/F floor sl

Road (Tr-M32)

@ 10F Structure Complete (Tr=M32),

: : l l l l l l l : : :




Lyric Theatre Complex



[Activity ID [Activity Name | StartDate | Finish Date 2018

L1 Contract for Lyric Theatre Complex (3MRP)

Cost Centre B - Excavation and Lateral Support (ELS) Stage 2
Excavation and ELS Works (Stage 2)

Area 1
CB161450 | Area 1: Excavate to -3.0mPD 10-Sep-18* 22-Sep-18
CB161460 ' Area 1: Install Waling & Strut Layer S3 24-Sep-18 12-Oct-18
CB161470 | Area 1: Excavate to -6.1mPD 13-Oct-18 31-Oct-18
CB161480 ' Area 1: Install Waling & Strut Layer S4 01-Nov-18 17-Nov-18
CB161490 Area 1: Excavate to -9.0, -11.3, -14.2 w/ soil Berm 19-Nov-18 05-Dec-18*
Area 2
CB162440 | Area 2: Install Waling & Strut Layer S2 13-Jul-18 A 06-Aug-18 A
CB162450 | Area 2: Excavate to -3.0mPD 17-Sep-18 02-Oct-18
CB162460 ' Area 2: Install Waling & Strut Layer S3 03-Oct-18 20-Oct-18
CB162470 Area 2:Area 2: Excavate to -6.1mPD 22-Oct-18 07-Nov-18
CB162480 | Area 2: Install Waling & Strut Layer S4 08-Nov-18 24-Nov-18
CB162490 Area 2: Excavate to -9.0, -11.3, -14.2 w/ soil Berm 26-Nov-18 12-Dec-18*
Area 3
CB163440 | Area 3: Install Waling & Strut Layer S2 18-Jul-18 A 14-Aug-18 A
CB163450 | Area 3: Excavate to -3.0mPD 24-Sep-18 12-Oct-18
CB163460 | Area 3: Install Waling & Strut Layer S3 13-Oct-18 31-Oct-18
CB163470  Area 3: Excavate to -6.1mPD 01-Nov-18 17-Nov-18
CB163480 ' Area 3: Install Waling & Strut Layer S4 19-Nov-18 08-Dec-18
Area 4
CB164440 | Area 4: Install Waling & Strut Layer S2 03-Aug-18 A 01-Sep-18
CB164450  Area 4: Excavate to -3.0mPD 13-Oct-18 31-Oct-18
CB164460  Area 4: Install Waling & Strut Layer S3 01-Nov-18 17-Nov-18
CB164470  Area 4: Excavate to -6.1mPD 19-Nov-18 05-Dec-18

7|:| Remaining Work Project ID: L13MRP-20180831 West Kowloon Cultural District Authority
I Critical Remaining Work L1 Contract for Lyric Theatre Complex & Extended Basement

B Acud Work Layout: L1-3MRP (Env) Three Month Rolling Programme (3MRP) - Status as of 31 Aug 2018 ‘1 G
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Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)

Area 6

[Activity ID Activity Name | StartDate | Finish Date

Cost Centre C - Basement

CC106110 | B1-Ata: Pile Head Treatment / Blinding / Pile Cap / Slab 09-Jun-18A 22-Sep-18
CC106210 ' B1-A2a: Pile Head Treatment / Biinding / Pile Cap / Slab 13-Jun-18 A 13-O0ct-18 I ]
CC106120 | B1-A1b: Pile Head Treatment / Blinding / Pile Cap / Slab 03-Jul-18 A 29Sep-1s ENE— 1
CC106220 ' B1-A2b: Pile Head Treatment / Blinding / Pile Cap / Slab 23-Jul-18 A 13-0ct18 I ]
CC106510 | B1-A5: Pile Head Treatment / Blinding / Pile Cap / Slab 07-Aug-18 A 13-Oct-18
CC106410 | B1-A4: Pile Head Treatment / Blinding / Pile Cap / Slab 10-Sep-18 24-Oct-18 | | ]
CC106310 | B1-A3: Pile Head Treatment / Blinding / Pile Cap / Slab 24-Sep-18 o7-Nov-18 | 1 O |
Cost Centre D - Public Infrastructure Works (PIW) K
Cost Centre D2 - Austin Road WestLay-by |
MC30-Ch.160 to MC30-Ch.150 (MH EAR 2.18ato SF_1.4) |
CD201460 A MC30 Ch.150-Ch.170: Install Drainage bet. MH EAR_2.18 to SF_1.4) 25-Jul-18 A 09-Aug-18A B |
CD201470 A MC30 Ch.150-Ch.170:Construct Manhole SF_1.4 25-Jul-18 A 20-Aug-18A (@ @
MC30-Ch.150 to MC30-Ch.100 (MH SF_1.4to SF_1.3)
CD201320 ' MC30 CH100-Ch150: Install Sheet Pile Wall 25-Jul-18 A 18-Aug-18 A
CD201330 A MC30 CH100-Ch150:Excavation & ELS 07-Aug-18 A 31-Aug-18 A
CD201340 A MC30 CH30-Ch40: Install Drainage Pipe (bet. MH SF_1.4 to MH SF_1.3) 16-Aug-18 A 08-Sep-18
CD201350 A MC30 CH30-Ch40: Construct Manhole SF_1.3 10-Sep-18 02-Oct-18*
MC30-Ch.100 to MC30-Ch.60 (MH SF_1.3 to SF1.2)
CD201210 | MC30 CH60-Ch100: Excavation for Trail Trench 16-Aug-18 A 25-Aug-18 A
CD201220 A MC30 CH60-Ch100: Install Sheet Pile Wall 24-Aug-18 A 21-Sep-18
CD201230 A MC30 CH60-Ch100: Excavation & ELS 14-Sep-18 06-Oct-18
CD201240 A MC30 CH60-Ch100: Install Drainage Pipe (bet. MH SF_1.3 to MH SF_1.2) 08-Oct-18 22-Oct-18
CD201250  MC30 CH60-Ch100: Construct Manhole SF_1.2 23-Oct-18 12-Nov-18*
1 RemainingWork Project ID: L13MRP-20180831 West Kowloon Cultural District Authority
I Critical Remaining Work L1 Contract for Lyric Theatre Complex & Extended Basement
B Actal Work Layout: L1-3MRP (Env) Three Month Rolling Programme (3MRP) - Status as of 31 Aug 2018 1 G
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[Activity ID

' Activity Name

Remedial Works

CBR1010
CBR1020
Area 1
CB161459
CB161460
CB161470
CB161480
CB161490
Area 2
CB162459
CB162460
CB162470
CB162480
CB162490
Area 3
CB163450
CB163460
CB163470
CB163480
CB163490
Area 4
CB164450
CB164460
CB164470
CB164480

TAM Grout (Driling & Grouting) Stage 1
TAM Grout (Driling & Grouting) Stage 2

Area 1: Excavate to -3.0mPD (works resume)
Area 1: Install Waling & Strut Layer S3

Area 1: Excavate to -6.1mPD

Area 1: Install Waling & Strut Layer S4

Area 1: Excavate to -9.0, -11.3, -14.2 w/ soil Berm

Area 2: Excavate to -3.0mPD (works resume)
Area 2: Install Waling & Strut Layer S3

Area 2: Area 2: Excavate to -6.1mPD

Area 2: Install Waling & Strut Layer S4

Area 2: Excavate to -9.0, -11.3, -14.2 w/ soil Berm

Area 3: Excavate to -3.0mPD (works suspended)
Area 3: Install Waling & Strut Layer S3

Area 3: Excavate to -6.1mPD

Area 3: Area 3: Install Waling & Strut Layer S4

Area 3 Excavate to Formation Level -9.6mPD

Area 4: Excavate to -3.0mPD
Area 4: Install Waling & Strut Layer S3
Area 4: Excavate to -6.1mPD
Area 4: Install Waling & Strut Layer S4

Start Date

08-Sep-18 A
20-Sep-18A

06-Oct-18
13-Oct-18
01-Nov-18
19-Nov-18
06-Dec-18

11-Oct-18
19-Oct-18
06-Nov-18
23-Nov-18
11-Dec-18

13-Oct-18
01-Nov-18
19-Nov-18
06-Dec-18
24-Dec-18

01-Nov-18
19-Nov-18
06-Dec-18
29-Dec-18

[ Finish Date

02-Oct-18
05-Oct-18

12-Oct-18
31-Oct-18
17-Nov-18
05-Dec-18
22-Dec-18

18-Oct-18
05-Nov-18
22-Nov-18
10-Dec-18
29-Dec-18*

31-Oct-18
17-Nov-18
05-Dec-18
28-Dec-18
19-Jan-19

17-Nov-18
05-Dec-18
22-Dec-18
19-Jan-19

Sep Oct Nov Dec
9 10 1 12
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
... R
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
I !
I

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777

[C—1 RemainingWork
I Critical Remaining Work
I  Actual Work
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Project ID: L13MRP-20180930
Layout: L1-3MRP (Env)

Page: 1 of 2

West Kowloon Cultural District Authority

L1 Contract for Lyric Theatre Complex & Extended Basement
Three Month Rolling Programme (3MRP) - Status as of 30 Sep 2018
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' Activity Name

Activity ID | Start Date | Finish Date
9

Cost Centre C - Basement
Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)

CC102305

‘ CC102310
‘ CC102320
‘ CC102400
‘ CC102401a
‘ CC102401b
‘ CC102402a
‘ CC102402b
‘ CC102403
‘ CC102404
‘ CC102405

[Area 6 - L06] Trim / Make Good to Formation Level (Bulk Excavation by Others)

[Area 6 - L06] Pile Head Treatment (22 nr BP)
[Area 6 - L06] Blinding Layer for Pile Cap / B1 Slab
[Area 6 - L06] Construct Pile Cap / B1 Slab

[Area 6 - L06] Construct Pile Cap / B1 Slab - 1a
[Area 6 - L06] Construct Pile Cap / B1 Slab - 1b
[Area 6 - L06] Construct Pile Cap / B1 Slab - 2a
[Area 6 - L06] Construct Pile Cap / B1 Slab - 2B
[Area 6 - L06] Construct Pile Cap / B1 Slab - 3
[Area 6 - L06] Construct Pile Cap / B1 Slab - 4
[Area 6 - L06] Construct Pile Cap / B1 Slab - 2a

]
]
]
]
]
]

Cost Centre D - Public Infrastructure Works (PIW)
Cost Centre D2 - Austin Road West Lay-by
Cost Centre D2.2 Drainage
MC30-Ch.170 to MC30-Ch.00
MC30-Ch.150 to MC30-Ch.100 (MH SF_1.4 to SF_1.3)

CD2201:
CD2201:

MC30-Ch170-00: 1350mm dia Drainage (SF1.4 to SF1.3) -
MC30-Ch170-00: 1350mm dia Drainage (SF1.4 to SF1.3) -

MC30-Ch.100 to MC30-Ch.60 (MH SF_1.3 to SF1.2)

CD2201:
CD2201:
CD2201:
CD2201:

MC30-Ch170-00: 1350mm dia Drainage (SF1.3 to SF1.2
MC30-Ch170-00: 1350mm dia Drainage (SF1.3 to SF1.2
MC30-Ch170-00: 1350mm dia Drainage (SF1.3 to SF1.2

) -
) -
) -
MC30-Ch170-00: 1350mm dia Drainage (SF1.3 to SF1.2) -

MC30-Ch.60 to MC30-Ch.40 (MH SF_1.2 to SF_1.2B)

CD2201:
CD2201:
CD2201:
CD2201:

MC30-Ch170-00: 1350mm dia Drainage (SF1.2 to SF1.2B

MC30-Ch170-00: 1350mm dia Drainage (SF1.2 to SF1.2B

MC30-Ch170-00: 1350mm dia Drainage (SF1.2 to SF1.2B
(

)
)
)
MC30-Ch170-00: 1350mm dia Drainage (SF1.2 to SF1.2B)

01-Jun-18 A | 03-Sep-18A
17-Jul-18 A 13-Oct-18
12-Jun-18 A 22-Oct-18
15-Sep-18 A 29-Nov-18
15-Sep-18 A 25-Oct-18
04-Oct-18 25-Oct-18
12-Sep-18A 15-Nov-18
26-Oct-18 15-Nov-18
09-Nov-18 29-Nov-18
09-Nov-18 29-Nov-18
09-Nov-18 29-Nov-18
Install Drainage 17-Jul-18 A 14-Sep-18 A
Construct Manhole 11-Sep-18 A | 20-Sep-18A
Sheet Pile 24-Aug-18 A | 20-Sep-18A
Excavation & ELS 14-Sep-18 A 16-Oct-18
Install Drainage 26-Sep-18A 27-Oct-18
Construct Manhole 29-Oct-18 17-Nov-18
- Sheet Pile 19-Nov-18 08-Dec-18
- Excavation & ELS 03-Dec-18 22-Dec-18
- Install Drainage 17-Dec-18 02-Jan-19
- Construct Manhole 24-Dec-18 16-Jan-19

[C—1 RemainingWork
I Critical Remaining Work
I  Actual Work
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[Activity ID [Activity Name Start Date | Finish Date 2018 2079

Nov Dec Jan

1 12 13
0 a 0 patre omple R
ost Cnre on and Lateral Suppa 2 B
on and ELS Wa : e
Remedial Works 7777777777777777
CBRW1010 | TAM Grout (Driling & Grouting) Stage 1 08-Sep-18 A | 05-Oct-18 A 7777777777777777
CBRW1020 | TAM Grout (Driling & Grouting) Stage 2 20-Sep-18A 12-Oct-18 A 7777777777777777
CBRW1060 | BD Reiview & Approval 05-Oct-18 A 25-Oct-18 A 7777777777777777
Area 1 R
CB161459 Area 1: Excavate to -3.0mPD (works resume) 26-Oct-18 A 07-Nov-18 | _ 7777777777777
CB161460 Area 1: Install Waling & Strut Layer S3 08-Nov-18 24-Nov-18 7777 I
CB161470 Area 1: Excavate to -6.1mPD 26-Nov-18 12-Dec-18 77777777777777 ——
CB161480 Area 1: Install Waling & Strut Layer S4 13-Dec-18 02-Jan-19 7777777777777777 —
CB161490  Area 1: Excavate to -9.0, -11.3, -14.2 w/ soil Berm 03-Jan-19 19dan-19 | I
Area 2 R
CB162459 Area 2: Excavate to -3.0mPD (works resume) 26-Oct-18 A 15-Nov-18 _ 7777777777777777
CB162460 Area 2: Install Waling & Strut Layer S3 17-Nov-18 04-Dec18 | —
CB162470 Area 2: Area 2: Excavate to -6.1mPD 05-Dec-18 21-Dect8 | 1 _
CB162480 Area 2: Install Waling & Strut Layer S4 22-Dec-18 Mdant9 | _
CB162490  Area 2: Excavate to -9.0, -11.3, -14.2 w/ soil Berm 12-Jan-19  29-Jan-t9* | o
Area3 e
CB163450  Area 3: Excavate to -3.0mPD 14-Nov-18 | 30-Nov-18 | | | I
CB163460 Area 3: Install Waling & Strut Layer S3 01-Dec-18 18-Deci8 | _
CB163470  Area 3: Excavate to -6.1mPD 19-Dec-18 | 08Jan-19 | . I
CB163480 Area 3: Area 3: Install Waling & Strut Layer S4 09-Jan-19 29dan19 | _
CB163490 Area 3 Excavate to Formation Level -9.6mPD 26-Jan-19 22Feb19 | -
Aread e
CB164450 | Area 4: Excavate to -3.0mPD 01-Dec-18 = 18-Dec-18 | . I
CB164460 Area 4: Install Waling & Strut Layer S3 19-Dec-18 08-Jan-19 —
CB164470 Area 4: Excavate to -6.1mPD 09-Jan-19 25-Jan-19 _
CB164480 Area 4: Install Waling & Strut Layer S4 30-Jan-19 22-Feb19 | I

[C—1 RemainingWork
I Critical Remaining Work
I  Actual Work
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' Activity Name

Activity ID | Start Date | Finish Date

Cost Centre C - Basement

Cost Centre C1 - Essential Basement Structure (Excl. AET Protection & Box Culvert)

Cost Centre D2.2 Drainage

MC30-Ch.170 to MC30-Ch.00
MC30-Ch.100 to MC30-Ch.60 (MH SF_1.3 to SF1.2)

CC102310 [Area 6 - L06] Pile Head Treatment (22 nr BP) 17-Jul-18 A
CC102401a [Area 6 - L06] Construct Pile Cap / B1 Slab - 1a 27-Aug-18 A
CC102402a [Area 6 - L06] Construct Pile Cap / B1 Slab - 2a 12-Sep-18A
CC102405 [Area 6 - L06] Construct Pile Cap / B1 Slab -5 13-Sep-18A
CC102401b [Area 6 - L06] Construct Pile Cap / B1 Slab - 1b 10-Oct-18 A
CC102402b [Area 6 - L06] Construct Pile Cap / B1 Slab - 2B 19-Oct-18 A
CC102403 [Area 6 - L06] Construct Pile Cap / B1 Slab - 3 09-Nov-18

CC102404 [Area 6 - L06] Construct Pile Cap / B1 Slab - 4 09-Nov-18

Cost Centre D - Public Infrastructure Works (PIW)
Cost Centre D2 - Austin Road West Lay-by

CD220144 | MC30-Ch170-00: 1350mm dia Drainage (SF1.3 to SF1.2) - Excavation & ELS 14-Sep-18 A
CD220146 | MC30-Ch170-00: 1350mm dia Drainage (SF1.3 to SF1.2) - Install Drainage 26-Sep-18A
CD220148 | MC30-Ch170-00: 1350mm dia Drainage (SF1.3 to SF1.2) - Construct Manhole 10-Oct-18 A
MC30-Ch.60 to MC30-Ch.40 (MH SF_1.2 to SF_1.2B)

CD220152 | MC30-Ch170-00: 1350mm dia Drainage (SF1.2 to SF1.2B) - Sheet Pile 22-Oct-18 A
CD220154 | MC30-Ch170-00: 1350mm dia Drainage (SF1.2 to SF1.2B) - Excavation & ELS 15-Nov-18
CD220156 | MC30-Ch170-00: 1350mm dia Drainage (SF1.2 to SF1.2B) - Install Drainage 13-Dec-18
CD220158 | MC30-Ch170-00: 1350mm dia Drainage (SF1.2 to SF1.2B) - Construct Manhole 29-Dec-18

12-Oct-18 A

19-Oct-18 A
12-Nov-18
17-Nov-18
15-Nov-18
17-Nov-18
29-Nov-18
29-Nov-18

03-Oct-18 A
31-Oct-18 A
14-Nov-18

14-Nov-18
12-Dec-18
05-Jan-19
19-Jan-19

[C—1 RemainingWork
I Critical Remaining Work
I  Actual Work
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