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Executive summary

This Quarterly EM&A Report presents the monitoring works at both the main works of M+ Museum and
foundation works of Lyric Theatre Complex conducted from 1 August 2017 to 31 October 2017.

The impact stage EM&A programme for the Project includes air quality, noise, water quality, waste,
landscape and visual monitoring. The recommended environmental mitigation measures were
implemented on site and regular inspections were carried out to ensure that the environmental
conditions are acceptable.

The EM&A programme was carried out by the ET in accordance with the EM&A Manual requirements.
It is concluded from the environmental monitoring and audit works that adequate environmental
mitigation measures have been implemented by the foundation works contractor where appropriate in
the reporting quarter.

Exceedance of Action and Limit Levels

There was no breach of Action or Limit levels for Air Quality (1-hour TSP and 24-hour TSP) and Noise
in this reporting quarter.

Implementation of Mitigation Measures

Construction phase weekly site inspections were carried out to confirm the implementation measures
undertaken by the Contractors in the reporting quarter. The status of implementation of mitigation
measures during the reporting quarter is shown in Appendix C.

Landscape and visual impact inspections were conducted as part of the abovementioned weekly site
inspections during the reporting quarter. No adverse comment on landscape and visual aspects was
made during these inspections.

EPD site inspection with Contractor was conducted on 18 August and 13 October 2017 at M+ Museum.
No adverse comment was recorded.

EPD site inspection with Contractor was conducted on 25 August 2017 at Lyric Theatre Complex. No
adverse comment was received.

Record of Complaints

No environmental complaint was recorded in the reporting quarter.

Record of Notification of Summons and Successful Prosecutions

No notification of summons and successful prosecution were recorded in the reporting quarter.
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1 Introduction

Mott MacDonald Hong Kong Limited (MMHK) was commissioned to undertake the Environmental Team
(ET) services (including environmental monitoring and audit (EM&A)) for the construction of M+
Museum Main Works (Contract No.: CC/2015/3A/022) and Lyric Theatre Complex Foundation Works
(Contract No.: CC/2015/3A/014) at West Kowloon Cultural District (WKCD) (The Project) as part of the
WKCD development. The Project Proponent is the West Kowloon Cultural District Authority (WKCDA).
The construction works and EM&A programme for M+ Museum and Lyric Theatre Complex commenced
on 31 October 2015 and 1 March 2016 respectively.

The overall works for the WKCD fall under two separate categories of Designated Project (DP) of the
Environmental Impact Assessment Ordinance (EIAO), namely an “engineering feasibility study of urban
development projects with a study area covering more than 20 ha or involving a total population of more
than 100 000” (Item 3 of Schedule 3) and “an underpass more than 100m in length under the built areas”
(Item A.9, Part I, Schedule 2). An Environmental Permit No. EP-453/2013/B (EP) was issued with
respect to the “Underpass Road and Austin Road Flyover Serving the West Kowloon Cultural District”
which specifically includes the abovementioned category of DP under Item A.9, Part |, Schedule 2 of
the EIAO. The captioned projects include part of the abovementioned underpass road located within
the site boundary also falls under this same category.

The M+ museum development aims to provide an iconic presence for the M+ museum, semi-
transparent vertical plane, housing education facilities, a public restaurant and museum offices. At
ground and lower levels, generous access will be provided to the park and other West Kowloon Cultural
District facilities, alongside a public resource centre, theatres, retail and dining, and back-of-house
functions.

The 1,200-seat Lyric Theatre Complex will be Hong Kong's first world-class facility for dance
performances, including ballet, contemporary and Chinese dance forms. In the run up to the opening
of further major performing arts venues in the WKCD, it will also be used for a wide variety of performing
arts events including drama, opera and musical performances. The Lyric Theatre Complex will act as a
platform for Hong Kong’s leading arts organisations, and be a new major venue to show programmes
from Asia and worldwide.

The Quarterly EM&A Report is prepared in accordance with the Clause 3.4 of the Environmental Permit
No. EP-453/2013/B. This Quarterly EM&A Report presents the monitoring works conducted from 1
August 2017 to 31 October 2017. The purpose of this report is to summarise the findings in the EM&A
of the project over the reporting period.

The organisation chart and lines of communication with respect to the on-site environmental
management structure together with the contact information of the key personnel are shown in
Appendix A.

During the reporting period, construction works at M+ Museum undertaken include:

Construction of walls, slab and columns for various floors for M+ Construction Main Works, RDE
and CSF buildings
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Mega Truss Encasement, Construction & Removal of Falseworks
External Works for installation for pipe works & Sheet pipe
Construction of Vent Duct (Roof) at ICP & SPS

Fair face elements at Portion A25 of ICP & SPS

Waterproofing & backfilling on B1/F & RF

ABWF & MEP fix

Sheet Pile Installation for seawater outfall pipe between Ch0+66 to Ch0+108
Storm Drainage at Portion M45

Sewerage work at Portion L08

E&M work at B2/F and SPS

Tam Grouting of dewatering wells

During the reporting period, construction works at Lyric Theatre Complex undertaken include:

Preparation works for ELS
Pre-grouting adjacent to seawall
Pipe pile construction

Bulk excavation

Pile Head Trimming at ELS Area
Steel Struct ELS Installation
Pumping Test

The Construction Works Programme of the Project is provided in Appendix B. A layout plan of the
Project is provided in Figure 1.
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2 Summary of EM&A Requirements

In accordance with the EM&A Manual, environmental parameters including air quality, noise, landscape
and visual have been monitored. The specific parameters, monitoring frequency and the respective
Action and Limit levels are given in Table 2.1. Locations of the monitoring stations are provided in
Figure 1.

Table 2.1: Summary of Impact EM&A Requirements
Air Quality 24-Hour TSP AML1 - International At least once every 6  143.6 ug/m3 260 ug/m3
Commerce Centre days
1-Hour TSP AM1 - International At least 3 times every 6 273.7 ug/m3 500 pg/m3
Commerce Centre days
24-Hour TSP AM2A — Austin Road Atleast once every 6  151.1 ug/m3 260 ug/m3

West opposite to The days
Harbourside Tower 1

1-Hour TSP AM2A — Austin Road At least 3 times every 6 274.2 ug/m3 500 pg/m3
West opposite to The days
Harbourside Tower 1

Noise Leq, 30 minutes NMZ1A- Podium level of Weekly When one 75 dB(A)
The Harbourside Tower 1 documented
complaint is

received from any
one of the sensitive
receivers

Landscape & Monitor As described in Table 9.1 Bi-weekly N/A N/A
Visual implementation of and 9.2 of the EM&A

proposed mitigation Manual

measures during the

construction stage

Given that the Project covers only a small part of the whole WKCD area (i.e. M+ Museum, Lyric Theatre
Complex and respective portions of underpass road), it was proposed that the EM&A programme for
the Project should only require 1 noise monitoring station and 2 air quality monitoring stations located
closest to the Project area. Currently, the works under the captioned project are confined in the western
part of the WKCD site. Therefore, only the monitoring stations AM1, AM2 were set up. However, the
electricity supply at AM2 was suspended from 31 August 2016 and was no longer available. In order to
have a more secure electricity supply, an alternative air monitoring location (AM2A) was identified at
Austin Road West opposite to The Harbourside Tower 1, which is close to Lyric Theatre Complex site
entrance. This alternative air monitoring location was approved by EPD on 28 September 2016.
Approval from the management office of the International Commerce Centre has been granted on 29
February 2016 for conducting noise monitoring at the alternative noise monitoring location identified at
the podium floor (NM1A) which is free from screening to the construction activities. Therefore, 2 air
quality monitoring stations and 1 noise impact monitoring station were confirmed for the impact
monitoring.

Environmental mitigation measures have been recommended in the EM&A Manual. Summary of
implementation status of the environmental mitigation measures is provided in Appendix C.
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3 Summary of EM&A Monitoring Results

In accordance with the EM&A Manual, impact monitoring has been conducted in the reporting quarter.
Meteorological data for the reporting quarter have been extracted from Hong Kong Observatory and
presented in Appendix D. Monitoring data with graphical presentation for the reporting quarter are
shown in Appendix E. A summary on the monitoring results are presented in Table 3.1.

Table 3.1: Summary of Monitoring Data

Air Quality

1 hour TSP AM1 37 198 73
1 hour TSP AM2A 44 207 81
24 hour TSP AM1 25 82 43
24 hour TSP AM2A 30 7 51
Construction Noise

Leq(30min) NM1A 68 71 69
Remarks:

1. 1-hr and 24-hr TSP impact monitoring was conducted at AM2 station during the reporting month of August 2016.

2. 1-hr and 24-hr 24-hr TSP impact monitoring has been relocated to conduct at AM2A station starting from the
reporting month of September 2016.

3. 24-hr TSP impact monitoring at AM2 station on 31 August 2016 and at AM2A station on 6 September 2016 was
suspended due to electricity issue.

Summary of the exceedances in the reporting quarter is tabulated in Table 3.2.

Table 3.2: Summary of Exceedances

Air Quality

AM1 1 hour TSP 0 0 N/A
24 hour TSP 0 0 N/A

AM2A 1 hour TSP 0 0 N/A
24 hour TSP 0 0 N/A

Construction Noise

NM1A Leq(30min) 0 0 N/A

All 1-hour TSP monitoring was conducted as scheduled in the reporting quarter. No Action/ Limit Level
exceedance was recorded.

All 24-hour TSP monitoring was conducted as scheduled in the reporting quarter. No Action/ Limit Level
exceedance was recorded.
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All construction noise monitoring was conducted as scheduled in the reporting quarter. No Action/ Limit
Level exceedance was recorded.

All landscape and visual impact inspections were conducted as scheduled in the reporting quarter. No
adverse comment on landscape and visual aspects was recorded.
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4 Waste Management

As advised by the Contractor, 70.0 tonnes, 828.4 tonnes and 1,553.6 tonnes of inert C&D material were
disposed of as public fill to Chai Wan Public Fill Barging Point, Tuen Mun Area 38 and Tseung Kwan O
Area 137 Public Fill respectively, while 580.7 tonnes of general refuse were disposed of at SENT landfill.
134.0 tonnes of metals, 2.2 tonnes of paper/cardboard packaging, 0 tonne of plastic and 486.0 tonnes
of timber were collected by recycling contractors in the reporting quarter. O tonne of inert C&D materials
were reused on site. 0 tonne of inert C&D materials were reused in other projects and 944.9 tonnes of
inert C&D materials were disposed to sorting facility. O tonne of chemical wastes was collected by
licensed contractors in the reporting quarter.

The actual amounts of different types of waste generated by the activities of construction works at M+
Museum in the reporting quarter are shown in Appendix F.

As advised by the Contractor, 1,252.11 tonnes and 3,366.95 tonnes of inert C&D material were
disposed of as public fill to Tuen Mun Area 38 and Tseung Kwan O Area 137 respectively, while 24.6
tonnes of general refuse were disposed of at SENT landfill. 34.6 tonnes of metals, 0.2 tonnes of
paper/cardboard packaging, 0 tonne of plastic and 0 tonne of timber were collected by recycling
contractors in the reporting quarter. 0 tonne of inert C&D materials was reused on site. 10,379.0 tonnes
of inert C&D materials were reused in other projects and 0 tonne of inert C&D materials were disposed
to sorting facility. 0.7 tonnes of chemical wastes were collected by licensed contractors in the reporting
quarter.

The actual amounts of different types of waste generated by the activities of construction works at Lyric
Theatre Complex in the reporting quarter are shown in Appendix F.
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5 Environmental Non-conformance

For this reporting quarter, no environmental complaint, non-compliance or environmental related
prosecution were received. There was no breach of Action or Limit Levels for Air Quality and Noise
monitoring in the reporting quarter.

The cumulative statistics on complaints, naotifications of summons and successful prosecutions were
provided in Appendix G.
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6 Comments, Recommendations and
Conclusion

Based on the observations made during site audits and landscape inspections, and construction dust
and noise monitoring results, no non-compliances and exceedances of air quality and noise limits were
recorded.

Reviewing the implementation of the recommended mitigation measures in the EM&A Manual, it was
observed that they were effective and efficient in controlling the potential impacts due to construction
of the project during the reporting period. Review of the effectiveness and efficiency of the EM&A
programme will continue, and recommendations will be provided to remediate any potential impacts
due to the project and to improve the EM&A programme if deficiencies of the existing EM&A programme
are identified.

The EM&A programme as recommended in the EM&A Manual has been undertaken since the
construction works of M+ Museum main works commenced on 31 October 2015, and the construction
of Lyric Theatre Complex foundation works commenced on 1 March 2016.

Monitoring of air quality and noise with respect to the Project is underway. In particular, the 1-hour TSP,
24-hour TSP, noise level (as Leq, 30 minutes) under monitoring have been checked against established
Action and Limit levels. There was no breach of Action and Limit Levels for 1-hour TSP, 24-hour TSP
and noise in the reporting quarter.

No environmental complaint was recorded in the reporting quarter. No notification of summons and no
successful prosecution were received during the reporting quarter.

Weekly construction phase site inspections and bi-weekly landscape and visual impact inspections
were conducted during the reporting quarter as required. It was observed that the Contractor had
implemented all possible and feasible mitigation measures to mitigate the potential environmental
impacts during construction phase works.
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Figurel Site Layout Plan and Monitoring
Stations
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A. Project Organisation
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Environmental Authority
Environmental Protection
Department

Environmental Team for M+

Environmental Team Leader

West Kowloon Cultural District
Authority

Museum and Lyric Theatre

Complex Project
Mott MacDonald Hong Kong

Independent Environmental
Checker
Meinhardt Infrastructure &
Environment Limited

Limited

Engineer’s Representative
Atkins China Ltd.

Company Limited

The Contractor for M+ Museum
Hsin Chong Construction

The Contractor for Lyric Theatre
Complex
Gammon Construction Limited

Table A-1:

Contact information

Atkins China Ltd.

Meinhardt Infrastructure & Environment

Limited

Hsin Chong Construction Company
Limited

Gammon Construction Limited
Mott MacDonald Hong Kong Ltd.

West Kowloon Cultural District Authority

Resident Engineer

Independent Environmental
Checker

Environmental Manager

Environmental Manager

Contractor’s Environmental
Team Leader

Senior Environmental
Specialist

Mr. Benny Ip
Mr. Fredrick Leong

Mr. Andy Leung

Ms. Michelle Tang
Mr Brandon Wong

Mr. Brian Tam

9379 5614
2859 1739

9016 2503

9267 8866
2828 5875

2200 0059
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B. Construction Programme
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\ A40525  Complete Truss 1 - Construction 0 04-Aug-17 16-Aug-17 0% 0% 20 ey ko % comple tgg Tru§; 1+ Constry ,
‘ A46720 Complete Truss 2 Construction 0 01-Aug-17 16-Aug-17 0% 0% -13 téé Tru;
‘ A50580 Complete Truss 5 - Steel Erection 0 18-Jul-17 10-Jun-17A | 100% 100% 32 réctioh, .
‘ A50600 Complete Truss 5 - Construction 0 28-Aug-17 21-Aug-17 0% 0% 7 :@mp!ete ;Trusé 5-
Critical Key Dates - Removal of Falsework | | | |
A18360 Complete Removal of T5 falseworks 0 04-Oct-17 15-Nov-17 0% 0% -34
‘ A18370 Complete Removal of T1 & T2 falseworks @GL L-H 0 20-Oct-17 02-Nov-17 0% 0% -10
‘ A18380 Complete Removal of T1 & T2 falseworks @GL H-E 0 20-Oct-17 02-Nov-17 0% 0% -10
| A18440 Complete Removal of T3 falseworks 0 01-Nov-17 03-Oct-17 0% 0% 24
Critical Key Dates - Podium Structure RC Works ; ;
Al1110 Complete Zone A - G/F Slab, Wall & Columns 0 31-May-17 03-Aug-17 100% 0% -54 Il & Column Lo
A11120 Complete Zone A - 1M /F Slab, Wall & Columns 0 27-Jun-17 18-Aug-17 100% 0% -44 ‘ : : : -1 /F Slab, Wall &C:olun:wns,i :
A11125  Complete Zone A - 2/F Slab, Wall & Columns 0 22-Jul-17 11-Sep-17 = 100% = 0% -43 e o ® Complete Zoné A - 2/F Slab, Wall & Col
A11800 Complete Zone A - 3/F Slab, Wall & Columns 0 21-Aug-17 12-Oct-17 0% 0% -43 N [ T S T ’iCom:pIet:e Zone Ai-
A11810  Complete Zone H- B1/F Slab 0 06-Jun-17 14-Aug-17 = 100% = 0% -58 bbb 0 |1 ®completeZoneH-B1/RSlab, | i i i| i i
A11820  Complete Zone H- LG/F Slab, Wall & Columns 0 17-Jun-17 25-Aug-17 | 100% 0% 58 0 EL 1 % complete Zone H- LG/F SJab, Wall & Co
A11830  Complete Zone H- G/F Slab, Wall & Columns 0 02-Aug-17 03-Oct-17 0% 0% -52 ol e | | ¢ Complet j
A11840  Complete Zone H- 1/F Slab, Wall & Columns 0 21-Aug-17 23-0ct-17 0% 0% 52 b e | omplete Z
A11850  Complete Zone H- 1M/F Slab, Wall & Columns 0 07-Sep-17 10-Nov-17 0% 0% -52 N I S %
A11860  Complete Zone H - 2/F Slab, Wall & Columns 0 25-Sep-17 27-Nov-17 0% 0% 51 N O T T T T N |
I Remaining Level of Effort 4 ® AC[I.JaJ Miles:?ne WeSt KOWIOOn Cultural DIStrICt Authorlty Date Revision lChECked : Approved
] Aftual Level of Effort = PTOJ‘eC‘ Baseline ‘ , . 31-Mar-17 [3MRP_M18_31 Mar 17 |Chris S. Chis Chau / Ricky Lau
DDA M+ Contractor's Main Works P rogramme CMWP - HSINSRS  [2-A0-17 [3RP 1o 30 ori 17 [Chis S |Ghis Chau  Ricky Lau
B ot Work CH'DNG 31-May-17 [SMRP_M20_31 May 17 |Chris S. Chis Chau /Ricky Lau
1 Remanmgwork (ReV. O - Dratft 5) 30-Jun-17 |3MRP_M21_30Jun 17 _|Chris S. Chis Chau /Ricky Lau
I Critical Remaining Work 31-Jul-17  [3MRP_M22_31 July 17 |Chris S. Chis Chau /Ricky Lau




Cajout e 1) CHIWP - R (422 Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 24 25 26
Einish Start Complete (+/-d) [02]09 1623300613 [20[27] 031017 [24|01]08[15[22[29]05 2
A11870 Complete Zone H - 3/F Slab, Wall & Columns 0 25-Oct-17 27-Dec-17 0% 0% -51 77777 ; ; <> ;
A11920 Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/A- 0 03-Jun-17 29-Jul-17 100% 0% -46 P Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/A-D), |
A11930  Complete Zone M - 4/F Slab, Wall & Columns (GL7-8/A- = 0 04-Jul-17 07-Aug-17 = 100% 0% -29 #® Complete Zone M -i4/F §labj Wall & Columns (GL7-8/A-D),
A11950  Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D- 0 12-Sep-17 25-Sep-17 0% 0% -1 L 1 1 o ®completeZoneM-G/FSlab, \
A11960  Complete Zone M - 1M/F Slab, Wall & Columns (GL7-8/ | 0 23-Sep-17 09-Oct-17 0% 0% -11 ool Complete Zg
A11970  Complete Zone M - 2/F Slab, Wall & Columns (GL7-8/D- = 0 07-Oct-17 20-Oct-17 0% 0% -1 i ® Comp
A11980 Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/D- 0 19-Oct-17 02-Nov-17 0% 0% T e
A12010 Complete Zone C - G/F Slab, Wall & Columns 0 13-Jun-17 09-Aug-17 100% 0% -48 -
A12020  Complete Zone C - 1/F Slab, Wall & Columns 0 19-Jul-17 13-Sep-17 = 100% = 0% -48 o C+ 1/F Slab, Wall & Cd
A12030  Complete Zone C - 1M/F Slab, Wall & Columns 0 19-Jul-17 13-Sep-17 = 100% = 0% -48 Pl oo C + 1MF Slab, Wall &
A12040 Complete Zone C - 2/F Slab, Wall & Columns 0 17-Aug-17 09-Oct-17 0% 0% -43 <> iiiiiiiiiiiiiii : ; Q(%C 2/
A12050  Complete Zone C - 3/F Slab, Wall & Columns 0 21-Sep-17 14-Nov-17 0% 0% -43 A | o! | L
A12490  Complete Zone E & E1 - IM/F Slab, Wall & Columnincld 0 01-Sep-17 12-0ct-17 0% 0% -33 A T ¢ Coniplete Zone E&
A12500  Complete ZoneE & E1 - 2/F Slab, Wall & Column (GL12- | 0 25-Jul-17 04-Sep-17 | 100% = 0% 35 0 del i1 1 ® complete ZoneE &EL - 2/F Slab, Wall & Col
A12510  Complete ZoneE & E1 - 3/F Slab, Wall & ColumnincldD | 0 01-Sep-17 12-Oct-17 0% 0% -33 e ¢ Complete Zone E&
Tower Crane Provision Y | Lo
Provision of TC2 (Truss 1 & 2, Podium, Tower Constr  uction)
TC2 1st Jack
A41300 Concrete curing & remove scaffolding @3/F Zone A5 10 22-Aug-17 01-Sep-17  12-Oct-17 24-Oct-17 0% 0% -43
‘ A41310 Install & Connect Tie-in between TC2 & Zone A5 3/F slab 1 02-Sep-17 02-Sep-17  24-Oct-17 25-Oct-17 0% 0% -43
‘ A41320 Inspection and ICE & RPE Certification for TC2 Ties 2 04-Sep-17 05-Sep-17  25-Oct-17 27-Oct-17 0% 0% -43
‘ A41340 1st Raise & Jack up of TC2to 75.1mPD 6 06-Sep-17  12-Sep-17  27-Oct-17 04-Nov-17 0% 0% -43
| A41350 Inspection and ICE & RPE Certification for TC2 @75.1mP 2 13-Sep-17 14-Sep-17 | 04-Nov-17 07-Nov-17 0% 0% -43

Provision of TC5 (ICP & SPS Construction
TC5 Removal

A59980 Dismantle TC5 (after ICP & SPS construction complete) 3 01-Jun-17  03-Jun-17 | 10-Jul-17 A 29-Jul-17 100% 50% -47
Provision of TC6 (Truss 3 & 4, Podium & Tower Const  ruction)
TC6-1 Erection

A51090 Dismantle TC6-1 from GL10-11/A 04-Oct-17 10-Oct-17 14-Nov-17 20-Nov-17
TC6-2 3 3 3
A42785 Zone E - 3/F Slab Complete 0 01-Sep-17 12-Oct-17 0% 0% -33 3/F $lab Co
| A42787  Zone M- 9/F Slab Complete for TC6-2 Tie 0 03-Oct-17 14-Nov-17 0% 0%  -34 AN - B
| A42790  Commencement of TC6-2 erection @ Zone E - 3/F Slab 0 10-Oct-17 20-Nov-17 | 0% 0% -34 N o
| A42800  ErectTC6-2 @ Zone E- 3/F Slab 5  11-0ct-17 16-Oct-17 20-Nov-17  25-Nov-17 = 0% 0% | -34 =
| A42810 Inspection and ICE & RPE Certification 2 17-Oct-17 = 18-Oct-17 = 25-Nov-17 = 28-Nov-17 0% 0% -34 N [ T T T T S N R Lo
~ M+ Podium Structure RC Works
Podium Structure Zone A, M, N & H (Non-deferred Zon e Parallel w/ Trusses)
Zone A Structure
A10965 | Zone A5 Wall & Column (Industrial Space) 21 | 20-May-17 14-Jun-17 21-Jun-17 A 05-Aug-17 100% 70% -43
A11010 Zone A4 Wall, Column & GF Slab (GL 2-3/D-H) 15 | 06-Feb-17  22-Feb-17 06-Feb-17 A 08-Jul-17 A 100% 100% -108 Delay Due to changes /non approved MEP/Fairface/ABWF Drawings
‘ A11020 Zone A5 Wall, Column & GF Slab (GL 3-6/D-H) 15 03-Apr-17 = 24-Apr-17 03-Apr-17A  03-Aug-17 100% 70% -83
A11030 Zone Al Wall, Column & 1MF Slab (GL 2-3/A-D) 21 13-Feb-17 08-Mar-17 13-Feb-17 A 07-Aug-17 100% 65% -121
‘ A11060 Zone A4 Wall, Column & 1MF Slab (GL 2-3/D-H) 21 03-Jun-17  27-Jun-17 | 10-Jul-17 A 17-Aug-17 100% 20% -43
‘ A11070 | Zone A5 Wall, Column & 1MF Slab (GL 3-6/D-H) 15 01-Jun-17  17-Jun-17 | 03-Aug-17 18-Aug-17 100% 0% -52
A11080 | Zone Al Wall, Column & 2F Slab (GL 2-3/A-D) 21 | 31-May-17  23-Jun-17 | 07-Aug-17 31-Aug-17 100% 0% -57
‘ A11090 Zone A2 Wall, Column & 2F Slab (GL 3-5/A-D) 21 10-Apr-17 09-May-17 10-Apr-17 A | 10-Jul-17 A 100% 100% -50
‘ A11160 Zone A4 Wall, Column & 2F Slab (GL 2-3/D-H) 21 28-Jun-17 = 22-Jul-17 = 17-Aug-17 11-Sep-17 100% 0% -43
‘ A11220 Zone A5 Wall, Column & 2F Slab (GL 3-6/D-H) 16 28-Jun-17 = 17-Jul-17 = 18-Aug-17 06-Sep-17 100% 0% -44
 A11320  Zone A1 Wall, Column & 3F Slab (GL 2-3/A-D) 21 24-Jun-17 19-Jul-17  31-Aug-17 = 25-Sep-17  100% = 0% 57
‘ A11400 Zone A2 Wall, Column & 3F Slab (GL 3-5/A-D) 21 13-Jun-17 = 07-Jul-17 = 17-Jul-17 A 09-Aug-17 100% 55% -27
‘ A11480 Zone A3 Wall, Column & 3F Slab (GL5-7/A-D) 21 20-May-17  14-Jun-17 22-Jun-17 A 02-Aug-17 100% 83% -41
‘ A11530 Zone A4 Wall, Column & 3F Slab (GL2-3/D-H) 25 24-Jul-17 | 21-Aug-17  11-Sep-17 12-Oct-17 20% 0% -43
‘ A11620 Zone A5 Wall, Column & 3F Slab @GL 3-6/D-H 18 24-Jul-17  12-Aug-17 @ 11-Sep-17 03-Oct-17 27.78% 0% -43
Zone H Structure
A10880 Podium Wall, Column & GF slab (GL11-14/L-M) 82 03-Oct-16 = 10-Jan-17 03-Oct-16 A 02-Aug-17 100%  95.12% -164
‘ A10890 | Podium Wall, Column & 1F slab (GL11-14/L-M) 14  25-May-17  10-Jun-17 = 03-Aug-17 16-Aug-17 100% 0% -56




Page 3 of 55

Coyo Name i) WP - P (22 Three Months Rolling Programme (SMRP) - Mth 22 - 31 July 2017

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 24 25 26
Finish Start Complete (+/-d) 020916 [23 3006 [13]20 27 0310 1724|0108 15[ 22][29] 0512
‘ A10900 Podium Wall, Column & 1MF slab (GL 11-14/L-M) 14 12-Jun-17 = 27-Jun-17 = 17-Aug-17 30-Aug-17 100% 0% -54 ; ; ; ; ; ; ; " " ; ; ; ; ; ;
\ Podium Wall, Column & 2F slab (GL11-14/L-M) 28-Jun-17 | 14-Jul-17 = 31-Aug-17 = 15-Sep-17 0% -54 oo
\ Construct B1 Slab (GL11-12/G-M & GL11-14/M) 20-May-17 | 06-Jun-17 = 29-Jul-17 | 14-Aug-17 0% -58 oo
\ Podium Wall, Column & LGF slab (GL 11-13/H-L) 07-Jun-17 | 17-Jun-17  15-Aug-17  25-Aug-17 0% 58
\ Podium Wall, Column & GF slab (GL 11-14/H-L, Staircas: 18-Jul-17 | 02-Aug-17 = 16-Sep-17 | 03-Oct-17 . 0% -52 oo
\ Podium Wall, Column & 1F slab (GL11-14/H-L) 03-Aug-17  21-Aug-17 04-Oct-17 = 23-Oct-17 0% 52 =
\ Podium Wall, Column & 1MF slab (GL 11-14/H-L) 22-Aug-17 07-Sep-17  24-Oct-17 = 10-Nov-17 0% -52 | —
\ Podium Wall, Column & 2F slab (GL 11-14/H-L) 08-Sep-17 | 25-Sep-17 = 11-Nov-17 = 27-Nov-17 0% T
‘ Podium Wall, Column & 3F slab (GL11-14/H-M) 26-Sep-17 = 25-Oct-17 = 28-Nov-17 27-Dec-17 0% ‘ ‘ — | |
\ Podium Shading Structure Wall, Column & Roof slab (Gl 26-Oct-17 | 09-Nov-17 = 28-Dec-17 = 11-Jan-18 0% A e Pl ===
A59220 | Construct carriageway wall CWA (GL11.5-12/M) 05-Jun-17  21-Jun-17 03-May-17 A\ 15-Aug-17
A59230 | Construct external staircase B1F-GF (1st pour) 22-Jun-17 = 10-Jul-17 = 24-Jul-17 A 10-Aug-17
A59240  Construct external staircase B1F-GF (2nd pour) 11-Jul-17 = 31-Jul-17 = 10-Aug-17 31-Aug-17 3 [
A59250  Complete Podium External Structure & H/O Area M14a 31-Jul-17 31-Aug-17 - b iComplete Pof & H/O Ar
West Core Wall (Zone M) @ GL 7-8/A-E e [ S A S S S A
A43110  2F-3F Wall, Column & 3F slab (GL 7-8/A-D) 06-May-17  31-May-17 06-May-17 A 13-Jul-17 A 100%
‘ A43120 3F-4F Wall, Column &4F slab (GL 7-8/A-D) 05-Jun-17 = 04-Jul-17 | 26-Jun-17 A 07-Aug-17 70% : : : : : : ; ; ; ; ; ; ; ; ; ; ; ;
| A43130  Complete 4/F West Core Wall Podium Structure (GL7-8 04-Jul-17 07-Aug-17 0% Wo o i | ® complete 4/F West Core Wdll Podium Structure (GL[7-8/A-D)

A57820  Construct B1-GF Wall, Column & GF Slab (GL 7-8/D-E) 10 01-Sep-17  12-Sep-17  14-Sep-17 25-Sep-17 0% 0% -11
‘ A57830  Construct GF-1MF Wall, Column & 1MF Slab (GL7-8/D-E) 10 | 13-Sep-17  23-Sep-17  26-Sep-17 09-Oct-17 0% 0% -11
‘ A57840 | Construct 1MF-2F Wall, Column & 2F Slab (GL 7-8/D-E) 10 25-Sep-17  07-Oct-17 = 10-Oct-17 20-Oct-17 0% 0% -11
‘ A57850  Construct 2F-3F Wall, Column & 3F Slab (GL 7-8/D-E) 10 = 09-Oct-17  19-Oct-17 = 21-Oct-17 02-Nov-17 0% 0% -11
‘ A57860 | Construct 3F-4F Wall, Column & 4F Slab (GL 7-8/D-E) 10 20-Oct-17 | 01-Nov-17  03-Nov-17 14-Nov-17 0% 0% -11

East Core Wall (Zone N) @ GL 7-8/L-M

A43140 1MF-2F Staircase (GL 7-8/M) 8 02-May-17 11-May-17 02-May-17 A 10-Jul-17 A 100% 100% -48
‘ A43150 2F-3F Staircase (GL 7-8/M) 8 19-Jul-17 | 27-Jul-17  11-Jul-17 A 01-Aug-17 100% 70% -3
| A43160  3F-4F Stairaase (GL7-8/M) 8 | 05-Aug-17 14-Aug-17 12-Aug-l7 | 21-Aug-l7 = 0% 0% -6 N P
| A43170 Complete 4/F East Core Wall Podium Structure 0 14-Aug-17 21-Aug-17 0% 0% -6
Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)
Zone C @ GL 1-5/H-K
A15920 Stage 2 - Construct wall, column & GF slab (GL 7'-5/H-K) 20 | 20-May-17  13-Jun-17 29-May-17 A 09-Aug-17 100% 50% -48
‘ A15930 Stage 3/4 - Construct hanging columns, wall, beam & sle 30 14-Jun-17  19-Jul-17 = 10-Aug-17 13-Sep-17 100% 0% -48
‘ A15940 Stage 5 - Construct wall, column & 2F slab (GL 1-5/H-K) 25 20-Jul-17 | 17-Aug-17 = 14-Sep-17 09-Oct-17 32% 0% -43
‘ A15950 Stage 5 - Complete Zone C for T5 stability prop installati 0 17-Aug-17 09-Oct-17 0% 0% -43
‘ A42900 Stage 5 - Construct wall, column & 3F slab (GL 1-5/H-K) 30 18-Aug-17 21-Sep-17 = 10-Oct-17 14-Nov-17 0% 0% -43
‘ A42910 Complete Zone C Structure 0 21-Sep-17 14-Nov-17 0% 0% -43
Installation of Stability Prop for T5
A15960 Stage 5 - Install T5 stability prop 2 29-Aug-17 30-Aug-17 10-Oct-17 11-Oct-17 0% 0% -34
‘ A15970 Stage 5 - Complete T5 stability prop 0 30-Aug-17 11-Oct-17 0% 0% -34
Zone D @GL 1-5/K-M and @GL 5-7/H-M
A59280 | Install void former on AELtunnel @GL 1-7/M 8 18-Aug-17 26-Aug-17 = 10-Oct-17 18-Oct-17 0% 0% -43
‘ A59290  Construct B1 slab support & External Wall @GL 1-7/M 25 28-Aug-17  25-Sep-17  19-Oct-17 17-Nov-17 0% 0% -43 [ :
| A59300  Complete External Wall @GL1-7/M & H/OM13&M14 0 25-Sep-17 17-Nov-17 = 0% 0%  -43 AR A S

A15975  Complete Removal of T5 Falseworks 0 04-Oct-17 15-Nov-17
A15980  Stage 6 - Propping & Construct 1MF slab (GL 1-5/K-M) 18 06-Oct-17 = 26-Oct-17 = 16-Nov-17 06-Dec-17

A15990  Stage 7 - Construct wall, column & 2F slab (GL 1-5/K-M) 18 18-Oct-17 08-Nov-17 = 28-Nov-17 18-Dec-17

A16050 | Complete Removal of T1 Falseworks (GLH-L) 20-Oct-17 02-Nov-17

A16055 | Stage 6 - Construct retaining wall (GL 5-7/H-K) 21-Oct-17  08-Nov-17 03-Nov-17 20-Nov-17

A16060  Stage 7 - Propping & Construct 1MF slab (GL5-7/H-M) 21-Oct-17  18-Nov-17  03-Nov-17 = 30-Nov-17
Zone B @5-7/E-J

21-Oct-17 | 31-Oct-17 | 03-Nov-17 11-Nov-17
Zone Q @5-7/D-F
A16350 Stage 1 - Construct wall, column & B1 slab (GL 5-7/D-F) 21-Oct-17  31-Oct-17 03-Nov-17 11-Nov-17

Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2
Zone K & L External & Carriageway Walls (GL 8-11/M M14
A59170 Construct carriageway wall CWB (GL 8-10/M) 12 31-May-17 | 13-Jun-17 06-Jun-17 A | 30-Jun-17A  100% 100% -14

‘ A59180 Construct B1 slab (GL8-10/M) 10 14-Jun-17  23-Jun-17  29-Jun-17 A 30-Jun-17A = 100% 100% -6
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o o e sz Three Months Rolling Prog (BMRP) - Mth 22 - 31 July 2017
Fik)el Name: Three)Months Rolling P(rograzmme 3MRP - re e O n S O I n ro ram m e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) [02]09 | 1%1[3__0!I 06 [13[20[27[03[10[17[24[01]|08[15[22[29]05 [I2
‘ A59190 Construct tunnel base slab (GL11/L-M) 10 14-Jun-17 = 23-Jun-17  19-Jul-17A  06-Aug-17 100% 15% -44 7 ; T : ; ; ; | | | | | | | : :
| A59200  Construct B slab (GL9-11/K-1) 12 24-Jun-17  08-Jul-17 07-Aug-17 = 19-Aug-17 = 100% 0% -36 =l e —_—
\ A59210  Construct carriageway wall CWA (GL11-11.5/L) 12 10-Jul-17 | 22-Jul-17 @ 21-Aug-17 = 02-Sep-17 | 100% = 0% -36 10 i—— | | | |
| A59260  Construct column, wall & GF slab (GL8-12/M) 18 | 24-Jul-17 | 12-Aug-17 03-Jul-17A  01-Aug-17 | 27.78% 85% 10 TN R R A
\ A59270  Complete Podium External Wall to GF & H/O Area M14 0 12-Aug-17 01-Aug-17 0% 0% 10 & Complete Podium External Wall to GFi& H/O Area M14,!

Zone K & L @GL 8-11/H-M (K, L & P de-prop together) ' : :
A16420  Stage 7 - Propping & Construct IMF beam &slab (GL8-1 = 15  21-Oct-17 08-Nov-17 03-Nov-17 = 20-Nov-17 A T |
Zone P @GL 11-8/7-5 § IR T A
A16590  Stage 1 - Construct retaining wall (GL8-10/D-G) 15 | 21-Oct-17 08-Nov-17 03-Nov-17 = 20-Nov-17 0% 0% -10 e —
Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4) | | |
Zone E & E1 @GL 10-8/A-E (not within deferred zone)
A16850 Stage 3 - Construct 1IMF beam & slab (GL 12-8/A-C) 60 | 15-Mar-17 31-May-17 15-Mar-17 A 11-Aug-17 100% 80% -61 GL8-10tobecaston12June17.
‘ A16870 Stage 4 - Construct 2F beam & slab (GL 12-8/A-C) 20 03-Jul-17 = 25-Jul-17 = 12-Aug-17 04-Sep-17 100% 0% -35
‘ A16890 Stage 5 - Construct wall, column & 3F roof (GL 12-8/A-C) 21 26-Jul-17 | 18-Aug-17 = 05-Sep-17 28-Sep-17  14.29% 0% -35
‘ A16920 Stage 8 - 1MF, 2F & 3F Concrete Curing (GL 12-8/A-C: in 7 19-Aug-17 25-Aug-17 29-Sep-17 05-Oct-17 0% 0% -41
‘ A16930 Stage 9 - De-prop 1MF & 3F 6 26-Aug-17 01-Sep-17  06-Oct-17 12-Oct-17 0% 0% -33
‘ A16940 Stage 8 - Complete Zone E 0 01-Sep-17 12-Oct-17 0% 0% -33
Installation of Stability Prop for T3 & T4 ________________________________________ . . ! ! !
A16960 Stage 5 - Install T3 stability prop 2 04-Aug-17  05-Aug-17 26-Aug-17 29-Aug-17 0% 0% -20 D T sl oo
| A16970  Stage 5 - Complete T3 stability prop 0 05-Aug-17 29-Aug-17 0% 0% -20 L 1 0 ¢ | 0 ®stagesS- Complete T3 stability prop,
| A16980  Stage 5 - Install T4 stability prop 2 | 15-Aug-17 16-Aug-17 05-Sep-17 = 07-Sep-17 0% 0% -19 I IR R L I
| A16990  Stage 5 - Complete T4 stability prop 0 16-Aug-17 07-Sep-17 0% 0% -19 A . ® Stage 5 - Complete T4;stability prop,

~ M+ Mega Truss Site Construction
Site Construction of Truss 5
A50525 T5 Steel Truss Concrete Encasement (LoE) 91 08-Mar-17 ' 29-Jun-17 08-Mar-17A  19-Aug-17 100% | 79.12% -43

‘ A50570 T5 Steel Truss Erection - Part 2 (incl. TSNO4, T5-D21 & T¢ 16 29-Jun-17 = 18-Jul-17  08-Jun-17A 09-Jun-17A | 100% 100% 33
T5 Steel Erection (incl. Modular Towers & Working P latform)

MT1710 Installation T5-NO4 1 30-Jun-17  30-Jun-17 09-Jun-17 A 09-Jun-17 A 100% 100% 19
‘ MT1720 Installation T5-D21 1 03-Jul-17 = 03-Jul-17 | 10-Jun-17 A 10-Jun-17 A 100% 100% 19
MT1730  Installation T5-B14 5 04-Jul-17 = 08-Jul-17 | 10-Jun-17 A 10-Jun-17 A 100% 100% 24
MT1740  Welding D21-NO1 5 06-Jul-17  11-Jul-17 16-Jun-17A 17-Jun-17A  100% = 100% 20
 MT1750  Welding NO4(A) NO4 (B) 5 | 05-Jul-17 | 10-Jul-17 | 16-Jun-17 A 17-Jun-17A  100% = 100% 19
‘ MT1760 Welding NO4-D21 5 06-Jul-17 = 11-Jul-17 | 16-Jun-17 A 17-Jun-17 A 100% 100% 20
‘ MT1770 Welding B14-N0O5 5 10-Jul-17 = 14-Jul-17  16-Jun-17 A 23-Jun-17 A 100% 100% 18
‘ MT1780 Welding NO4-B14 2 05-Jul-17 = 06-Jul-17 | 16-Jun-17 A 17-Jun-17 A 100% 100% 16
‘ MT1790  NDT for top chord (main) 2 15-Jul-17 = 17-Jul-17  22-Jun-17 A 23-Jun-17A  100% 100% 20

MT1800  Survey check for overall truss T5 1 18-Jul-17 = 18-Jul-17 | 26-Jun-17 A 26-Jun-17 A 100% 100% 19
RC Works CJ2 to +23.7mPD (Bottom Chord

A50690 Rebar Fixing CJ2 @GL 5-7 5 19-Jul-17 = 24-Jul-17  30-Jun-17 A 05-Jul-17 A 100% 100% 17
‘ A50740 Formworks CJ2 @GL5-7 2 25-Jul-17 = 26-Jul-17 = 04-Jul-17 A 06-Jul-17 A 100% 100% 18
‘ A50820 Concreting CJ2 @GL5-7 1 27-Jul-17 | 27-Jul-17 | 06-Jul-17 A 06-Jul-17 A 100% 100% 19
‘ A50930 Concrete Curing CJ2 @GL 5-7 5 28-Jul-17  01-Aug-17 07-Jul-17A  10-Jul-17 A 20% 100% 23

RC Works to CJ3 to +28.6mPD (7 nos. of Bracing)

A51180 Rebar Fixing CJ3 @GL5-7 5 02-Aug-17 | 07-Aug-17  10-Jul-17 A = 24-Jul-17 A 0% 100% 13
‘ A51190 Formworks CJ3 @GL5-7 1 08-Aug-17  08-Aug-17  15-Jul-17A | 26-Jul-17 A 0% 100% 12
‘ A51240 Concreting CJ3 @GL5-7 1 09-Aug-17 | 09-Aug-17  17-Jul-17 A 26-Jul-17 A 0% 100% 13
‘ A51290 Concrete Curing CJ3 @GL 5-7 5 10-Aug-17  14-Aug-17 @ 18-Jul-17 A 30-Jul-17 0% 75% 16

RC Works to +31.3mPD (Top Chord - 3/F)

A51710 Rebar Fixing CJ4 @GL 1-3 8 20-May-17 | 29-May-17 = 29-Jul-17 07-Aug-17 100% 0% -58
‘ A51740 Formworks CJ4 @GL1-3 2 31-May-17 01-Jun-17 | 08-Aug-17 09-Aug-17 100% 0% -58
‘ A51840 Concreting Top Chord CJ4 @GL 1-3 1 02-Jun-17 | 02-Jun-17 | 10-Aug-17 10-Aug-17 100% 0% -58
‘ A51940 Concrete Curing Top Chord CJ4 @GL 1-3 5 03-Jun-17  07-Jun-17 | 11-Aug-17 15-Aug-17 100% 0% -69
‘ A52030 Rebar Fixing CJ4 @GL 3-5 7 20-May-17 | 27-May-17 = 29-Jul-17 05-Aug-17 100% 0% -58
‘ A52060 Formworks CJ4 @GL 3-5 1 29-May-17 29-May-17 07-Aug-17 07-Aug-17 100% 0% -58
‘ A52150 Concreting Top Chord CJ4 @GL 3-5 1 31-May-17 31-May-17 08-Aug-17 08-Aug-17 100% 0% -58
‘ A52240 Concrete Curing Top Chord CJ4 @GL 3-5 5 01-Jun-17  05-Jun-17 | 09-Aug-17 13-Aug-17 100% 0% -69
‘ A52330 Rebar Fixing CJ4 @GL5-7 6 15-Aug-17  21-Aug-17 = 07-Aug-17 12-Aug-17 0% 0% 7
‘ A52420 Formworks CJ4 @GL5-7 1 22-Aug-17  22-Aug-17 14-Aug-17 14-Aug-17 0% 0% 7
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 23 24 25 26
- Einish Start Complete (+/-d) [02]09[16 23300613 [20 27 [03[10]17 [24[01[08[15]22 [29]05 [i2
‘ A52510 Concreting to Top Chord CJ4 @GL5-7 1 23-Aug-17  23-Aug-17 15-Aug-17 15-Aug-17 0% 0% 7 77777 ' B N
‘ A52570 Concrete Curing Top Chord CJ4 @GL5-7 5 24-Aug-17  28-Aug-17 = 16-Aug-17 20-Aug-17 0% 0% 8 - = | oo
| A52575 Complete Truss 5 Construction 0 28-Aug-17 20-Aug-17 0% 0% 8 ‘ <> C@mp!ete ;Trusé 5 Consté’uct‘i;on,
Site Construction of Truss 1 | | | | | | | | |
A40520 T1 Steel Truss Concrete Encasement (LoE) 110 04-May-17 | 11-Sep-17 03-May-17 A 16-Aug-17  65.45% 85.45% 22
RC Works East Core Wall (incl. to +28.3mPD for T5-N 04A & T5-N04B
A37540 Construct +28.4mPD to 34.75mPD (3F L.S.to 3F U.S.) 14 03-Jul-17 = 18-Jul-17 = 26-Jun-17 A | 11-Jul-17 A 100% 100% 7
‘ A37550 Construct +34.75mPD to 37.95mPD (3F to 4F) 15 19-Jul-17 | 04-Aug-17 11-Jul-17 A 11-Aug-17 60% 20% -6
RC Works to CJ3 to +29.3mPD (7 nos. of Bracing e
A40750 Rebar Fixing CJ3 @GLG-D 5 24-May-17  29-May-17  20-Jun-17 A 07-Jul-17 A 100% 100% -31
‘ A40760 Formworks CJ3 @GL G-D 1 31-May-17 | 31-May-17 27-Jun-17 A 10-Jul-17 A 100% 100% -32
‘ A44950 Concreting CJ3 @GLG-D 1 01-Jun-17 01-Jun-17  03-Jul-17A  11-Jul-17A 100% 100% -32
‘ A45060 Concrete Curing CJ3 @GL G-D 5 02-Jun-17 = 06-Jun-17 = 04-Jul-17 A 15-Jul-17 A 100% 100% -38
RC Works to CJ4 to 34.75mPD (7 nos. of Bracing)
A40770 Rebar Fixing CJ4 @GL L-J 5 13-Jun-17  17-Jun-17  09-Jun-17 A 24-Jul-17 A 100% 100% -29
‘ A40780 Formworks CJ4 @GL L-J 2 19-Jun-17  20-Jun-17 10-Jun-17 A 29-Jul-17 100% 85% -32
‘ A40790 Concreting CJ4 @GL L-J 1 21-Jun-17  21-Jun-17 | 14-Jun-17 A 29-Jul-17 100% 75% -31
‘ A40800 Concrete Curing CJ4 @GL L-J 5 22-Jun-17 | 26-Jun-17 | 15-Jun-17 A 30-Jul-17 100% 75% -33 ‘
‘ A40840 Concrete Curing CJ4 @GL J-G 5 27-Jun-17  01-Jul-17 | 08-Jun-17 A 30-Jun-17A  100% 100% 2 I:I
‘ A40850 Rebar Fixing CJ4 @GLG-D 5 07-Jun-17  12-Jun-17  15-Jul-17 A 31-Jul-17 100% 75% -40
‘ A40860 Formworks CJ4 @GL G-D 2 13-Jun-17  14-Jun-17  17-Jul-17 A 29-Jul-17 100% 50% -38
‘ A45570 Concreting CJ4 @GLG-D 1 15-Jun-17 | 15-Jun-17  21-Jul-17 A 29-Jul-17 100% 50% -37
‘ A45680 Concrete Curing CJ4 @GL G-D 5 16-Jun-17 = 20-Jun-17 @ 22-Jul-17 A 31-Jul-17 100% 50% -41
RC Works to +37.95mPD (Top Chord - 4/F
A40870 Rebar Fixing @GL L-J 8 15-Jul-17 = 24-Jul-17 31-Jul-17 08-Aug-17 100% 0% -13
‘ A40880 Formworks @GL L-J 2 25-Jul-17 = 26-Jul-17 = 09-Aug-17 10-Aug-17 100% 0% -13
‘ A40890 Concreting Top Chord @GL L-J 1 27-Jul-17 | 27-Jul-17 | 11-Aug-17 11-Aug-17 100% 0% -13
‘ A40900 Concrete Curing Top Chord @GL L-J 5 28-Jul-17  01-Aug-17 12-Aug-17 16-Aug-17 20% 0% -15
‘ A40910 Rebar Fixing @GLJ-G 7 03-Jul-17 = 10-Jul-17 = 20-Jul-17 A 31-Jul-17 100% 80% -17
‘ A40920 Formworks @GLJ-G 1 11-Jul-17 = 11-Jul-17 = 20-Jul-17 A 29-Jul-17 100% 25% -16
‘ A40930 Concreting Top Chord @GLJ-G 1 12-Jul-17 = 12-Jul-17 29-Jul-17 31-Jul-17 100% 0% -16
‘ A40940 Concrete Curing Top Chord @GL J-G 5 13-Jul-17 = 17-Jul-17 31-Jul-17 05-Aug-17 100% 0% -19
‘ A40950 Rebar Fixing @GL G-D 7 21-Jun-17  28-Jun-17 | 31-Jul-17 08-Aug-17 100% 0% -34
‘ A40960 Formworks @GL G-D 1 29-Jun-17 | 29-Jun-17  08-Aug-17 09-Aug-17 100% 0% -34
‘ A40970 Concreting to Top Chord @GL G-D 1 30-Jun-17 = 30-Jun-17 = 09-Aug-17 10-Aug-17 100% 0% -34
‘ A40980 Concrete Curing Top Chord @GL G-D 5 01-Jul-17 = 05-Jul-17 = 10-Aug-17 15-Aug-17 100% 0% -41
| A40985 Complete Truss 1 Construction 0 05-Jul-17 15-Aug-17 100% 0% -41
Site Construction of Truss 2
A46715 T2 Steel Truss Concrete Encasement (LoE) 110 11-May-17 | 18-Sep-17 11-May-17 A| 16-Aug-17 60%  85.45% 28 =

A47540
A47620
A47720
A47830

A47960
A48000
A48020
A48030
A48070
A48080
A48090
A48110
A48170

A48330
| A48400
| A48490
| A48570
| A48660

RC Works to CJ3 to +29.3mPD (7 nos. of Bracing)

Rebar Fixing C)3 @GLG-D
Formworks CJ3 @GL G-D
Concreting CJ3 @GLG-D
Concrete Curing CJ3 @GL G-D

RC Works to CJ4 to 34.75mPD (7 nos. of Bracing)

Rebar Fixing CJ4 @GL L-J
Formworks CJ4 @GL L-J
Concreting CJ4 @GLL-J
Concrete Curing CJ4 @GL L-J
Concrete Curing CJ4 @GL J-G
Rebar Fixing CJ4 @GLG-D
Formworks CJ4 @GL G-D
Concreting CJ4 @GLG-D
Concrete Curing CJ4 @GL G-D

RC Works to +37.95mPD (Top Chord - 4/F)

Rebar Fixing @GL L-J

Formworks @GL L-J

Concreting Top Chord @GL L-J
Concrete Curing Top Chord @GL L-J
Rebar Fixing @GLJ-G

(S I SRR O IO, I, I I S I C

N R,

31-May-17
06-Jun-17
07-Jun-17
08-Jun-17

05-Jun-17
10-Jun-17
13-Jun-17
14-Jun-17
09-Jun-17
13-Jun-17
19-Jun-17
21-Jun-17
22-Jun-17

15-Jul-17
25-Jul-17
27-Jul-17
28-Jul-17
14-Jun-17

05-Jun-17
06-Jun-17
07-Jun-17
12-Jun-17

09-Jun-17
12-Jun-17
13-Jun-17
18-Jun-17
13-Jun-17
17-Jun-17
20-Jun-17
21-Jun-17
26-Jun-17

24-Jul-17

26-Jul-17

27-Jul-17
01-Aug-17
21-Jun-17

08-Jun-17 A
27-Jun-17 A

03-Jul-17 A
04-Jul-17 A

03-Jun-17 A
04-Jun-17 A
14-Jun-17 A
15-Jun-17 A
10-Jun-17 A
15-Jul-17 A
17-Jul-17 A
21-Jul-17 A
22-Jul-17 A

31-Jul-17

09-Aug-17
11-Aug-17
12-Aug-17
29-Jul-17 A

08-Jul-17 A
11-Jul-17 A
12-Jul-17 A
15-Jul-17 A

24-Jul-17 A
29-Jul-17
29-Jul-17
30-Jul-17

30-Jun-17 A
31-Jul-17
29-Jul-17
29-Jul-17
31-Jul-17

08-Aug-17
10-Aug-17
11-Aug-17
16-Aug-17
05-Aug-17

100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
20%
100%

100%
85%
75%
75%

100%
75%
50%
50%
50%

0%
0%
0%
0%
10%

-13
-13
-13
-15
-37
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 23 24 25 26
- Einish Start Complete (+/-d) [02 0916 233006132027 031017240108 [15][22]29]05 |12
‘ A48700 Formworks @GL J-G 1 22-Jun-17  22-Jun-17 20-Jul-17 A 29-Jul-17 100% 25% -31 ; ; ; | ; ; ; ; ; ; ; ; ; ; ; ; ; ;
‘ A48770 Concreting Top Chord @GLJ-G 1 23-Jun-17 | 23-Jun-17 = 05-Aug-17 07-Aug-17 100% 0% -36
‘ A48820 Concrete Curing Top Chord @GL J-G 5 24-Jun-17 | 28-Jun-17 @ 07-Aug-17 12-Aug-17 100% 0% -44
‘ A48890 Rebar Fixing @GL G-D 6 27-Jun-17 = 04-Jul-17 | 31-Jul-17 07-Aug-17 100% 0% -29 !
‘ A48990 Formworks @GL G-D 1 05-Jul-17 = 05-Jul-17 = 07-Aug-17 08-Aug-17 100% 0% -29 ! ‘
‘ A49080 Concreting to Top Chord @GL G-D 1 06-Jul-17 | 06-Jul-17 = 08-Aug-17 09-Aug-17 100% 0% -29 !
‘ A49160 Concrete Curing Top Chord @GL G-D 5 07-Jul-17 = 11-Jul-17 = 09-Aug-17 14-Aug-17 100% 0% -34 - : : : : : : :
| A49165  Complete Truss 2 Construction 0 11-Jul-17 14-Aug-17 = 100% 0% 34 ‘ C«;ﬁ:mpl;ete ;Trus;s 2 C;onst;ruction,
Site Construction of Truss 3 : ; ; ; ; : : !
A13190 T3 Steel Truss Concrete Encasement (LoE) 63 | 20-May-17 03-Aug-17 31-May-17 A 26-Aug-17 | 92.06% 61.11% -20 ‘ :
RC Works CJ2 to +23.7mPD (Bottom Chord)
A13430 Concrete Curing CJ2 @GL H-F 7 03-Jun-17 = 09-Jun-17 | 17-Jun-17A  29-Jul-17 100%  100% -49
‘ A14060 Concrete Curing CJ2 @GL E-C 7 25-Jun-17 = 01-Jul-17  17-Jun-17 A 23-Jun-17 A 100% 100% 9
RC Works to CJ3 to +28.6mPD (7 nos. of Bracing) 3 3
A14220 Rebar Fixing CJ3 @GLH-F 5 10-Jun-17 = 15-Jun-17 20-Jun-17 A 26-Jul-17 A 100% 100% -33
‘ A14300 Formworks CJ3 @GL H-F 2 16-Jun-17  17-Jun-17  27-Jun-17 A 27-Jul-17 A 100%  100% -32
‘ A14370 Concreting CJ3 @GL H-F 1 19-Jun-17  19-Jun-17 = 07-Jul-17 A | 28-Jul-17 A 100% 100% -32
‘ A14450 CJ3 @GLH-F Concrete Curing 7 20-Jun-17  26-Jun-17 | 05-Jul-17 A 01-Aug-17 100% 50% -36 !
‘ A14530 Rebar Fixing CJ3 @GLF-E 4 22-Jun-17 | 26-Jun-17  20-Jun-17 A 29-Jul-17 100% 90% -27
‘ A14610 Formworks CJ3 @GL F-E 1 27-Jun-17  27-Jun-17 | 27-Jun-17 A 29-Jul-17 100% 90% -26
‘ A14690 Concreting CJ3 @GLF-E 1 28-Jun-17  28-Jun-17 04-Jul-17 A 29-Jul-17 100% 90% -25
‘ A14780 CJ3 @GLF-E Concrete Curing 7 29-Jun-17 = 05-Jul-17 | 05-Jul-17 A 01-Aug-17 100% 50% -27 ;
‘ A14860 Rebar Fixing CJ3 @GLE-C 5 03-Jul-17 | 07-Jul-17  20-Jun-17 A 31-Jul-17 100% 70% -20 1
‘ A14980 Formworks CJ3 @GLE-C 1 08-Jul-17 | 08-Jul-17 | 28-Jun-17 A 29-Jul-17 100% 70% -17
‘ A15100 Concreting CJ3 @GLE-C 1 10-Jul-17 = 10-Jul-17 | 04-Jul-17 A 29-Jul-17 100% 70% -16
‘ A15180 Concrete Curing CJ3 @GL E-C 7 11-Jul-17 | 17-Jul-17  05-Jul-17 A 01-Aug-17 100% 50% -15 n
RC Works to +31.3mPD (Top Chord - 3/F 3 !
A15300 Rebar Fixing CJ4 @GL H-F 8 27-Jun-17 = 06-Jul-17 = 01-Aug-17 10-Aug-17 100% 0% -30 !
‘ A15310 Formworks CJ4 @GL H-F 2 07-Jul-17 | 08-Jul-17 = 10-Aug-17 12-Aug-17 100% 0% -30
‘ A15320 Concreting Top Chord CJ4 @GLH-F 1 10-Jul-17 | 10-Jul-17 = 12-Aug-17 14-Aug-17 100% 0% -30
‘ A15330 Concrete Curing Top Chord CJ4 @GL H-F 7 11-Jul-17 = 17-Jul-17 = 14-Aug-17 21-Aug-17 100% 0% -35
‘ A15340 Rebar Fixing CJ4 @GL F-E 7 06-Jul-17 | 13-Jul-17 = 01-Aug-17 09-Aug-17 100% 0% -23 ;
| A15350  Formworks CJ4 @GLF-E 1 14-Jul-17 | 14-Jul-17 | 09-Aug-17 = 10-Aug-17 = 100% = 0% -23
‘ A15360 Concreting Top Chord CJ4 @GLF-E 1 15-Jul-17 | 15-Jul-17 = 10-Aug-17 11-Aug-17 100% 0% -23
\ A15370  Concrete Curing Top Chord CJ4 @GL F-E 7 | 16-Jul-17 | 22-Jul-17 | 11-Aug-17 = 18-Aug-17 = 100% = 0% 27 . |
‘ A15380 Rebar Fixing CJ4 @GLE-C 7 18-Jul-17 | 25-Jul-17 = 09-Aug-17 17-Aug-17 100% 0% -20
| A15390  Formworks CJ4 @GLE-C 1 | 26-Jul-17 | 26-Jul-17 @ 17-Aug-17 = 18-Aug-17 = 100% 0% -20 oo P
| A15400  Concreting to Top Chord CJ4 @GLE-C 1 | 27ul-17 | 27ul-17 | 18-Aug-17 | 19-Aug-17 | 100% = 0% 20 of '
| A15410  Concrete Curing Top Chord CJ4 @GLE-C 7 | 28-Jul-17 | 03-Aug-17  19-Aug-17 = 26-Aug-17 | 14.29% 0% -23 = ! _ oo P
| A15420  Complete Truss 3 Construction 0 03-Aug-17 26-Aug-17 0% 0% 23 | <>§ ‘ Cor;nple;te Tli*uss 3 Construj|ctio;n,
Site Construction of Truss 4 : ; ; : ; : ; ;
A15510 T4 Steel Truss Concrete Encasement (LoE) 64 | 31-May-17  14-Aug-17 09-Jun-17 A 05-Sep-17 | 78.13% 49.22% -19
RC Works CJ2 to +23.7mPD (Bottom Chord)
A15570 Concrete Curing CJ2 @GL F-D 7 13-Jun-17  19-Jun-17  26-Jun-17 A 30-Jun-17A  100%  100% -10
‘ A15610 Concrete Curing CJ2 @GL D-C 7 24-Jun-17 | 30-Jun-17 | 26-Jun-17 A 30-Jun-17A 100% 100% 1
‘ A15620 Rebar Fixing CJ2 @GL C-A 10 21-Jun-17  03-Jul-17 | 09-Jun-17 A 16-Jun-17A | 100% = 100% 14
‘ A15630 Formworks CJ2 @GL C-A 1 04-Jul-17 | 04-Jul-17  17-Jun-17 A 23-Jun-17A  100%  100% 9
‘ A15640 Concreting CJ2 @GLC-A 1 05-Jul-17 | 05-Jul-17  22-Jun-17 A 23-Jun-17 A 100% 100% 10
‘ A15650 Concrete Curing CJ2 @GL C-A 7 06-Jul-17 | 12-Jul-17 @ 26-Jun-17 A 30-Jun-17A  100%  100% 13
RC Works to CJ3 to +28.6mPD (11 nos. of Bracing)
A15660 Rebar Fixing CJ3 @GLF-D 5 20-Jun-17 = 24-Jun-17  06-Jul-17 A 01-Aug-17 100% 50% -31
‘ A15670 Formworks CJ3 @GLF-D 2 26-Jun-17  27-Jun-17 | 07-Jul-17 A 29-Jul-17 100% 50% -27
‘ A15680 Concreting CJ3 @GLF-D 1 28-Jun-17  28-Jun-17 07-Jul-17 A 29-Jul-17 100% 50% -26
‘ A15690 CJ3 @GLF-3 Concrete Curing 7 29-Jun-17 = 05-Jul-17 | 08-Jul-17 A 01-Aug-17 100% 50% -27
‘ A15700 Rebar Fixing CJ3 @GL D-C 4 03-Jul-17 | 06-Jul-17 | 03-Jul-17A  21-Jul-17 A 100%  100% -12
‘ A15710 Formworks CJ3 @GL D-C 1 07-Jul-17 | 07-Jul-17 | 06-Jul-17 A 22-Jul-17 A 100%  100% -12
‘ A15720 Concreting CJ3 @GLD-C 1 08-Jul-17 | 08-Jul-17 | 07-Jul-17 A 24-Jul-17 A 100%  100% -12
‘ A15730 CJ3 @GLD-C Concrete Curing 7 09-Jul-17 | 15-Jul-17 @ 08-Jul-17 A 26-Jul-17 A 100%  100% -10
‘ A15740 Rebar Fixing CJ3 @GL C-A 5 13-Jul-17 = 18-Jul-17 | 03-Jul-17 A | 22-Jul-17 A 100%  100% -3
‘ A15750 Formworks CJ3 @GL C-A 1 19-Jul-17 = 19-Jul-17 | 05-Jul-17 A | 23-Jul-17 A 100%  100% -3
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Fik)al Name: Three)Months Rolling P(rogrezmme 3MRP - re e O n S O I n ro ram m e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [ Actual %| Finish | Comments / Mitigating Measures July [ August September October Tovember|
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) 020916233006 [13 [20 |27 03[ 10 [17 [24 | 0108 [15]22 2905 [i7
| A15760  Concreting CJ3 @GLC-A 1 20-Jul-17 | 20-Jul-17 | 07-Jul-17A | 24-Jul-17A | 100% & 100% ) | oo I
| A15770  Concrete Curing CJ3 @GL C-A 7 | 21-Jul-17 | 27-Jul-17 | 08-Jul-17A | 26-Aug-17A  100% = 100% = -29
+31.3mPD (Top Chord - 3/F)
A15780 Rebar Fixing CJ4 @GLF-D 8 06-Jul-17 = 14-Jul-17 = 01-Aug-17 10-Aug-17 100% 0% -23
‘ A15790 Formworks C/4 @GL F-D 2 15-Jul-17 = 17-Jul-17 = 10-Aug-17 12-Aug-17 100% 0% -23
‘ A15800 Concreting Top Chord CJ4 @GLF-D 1 18-Jul-17 = 18-Jul-17 = 12-Aug-17 14-Aug-17 100% 0% -23
‘ A15810 Concrete Curing Top Chord CJ4 @GLF-D 7 19-Jul-17 = 25-Jul-17 = 14-Aug-17 21-Aug-17 100% 0% -27
‘ A15820 Rebar Fixing CJ4 @GL D-C 7 15-Jul-17 = 22-Jul-17 = 10-Aug-17 18-Aug-17 100% 0% -23
‘ A15830 Formworks C/4 @GL D-C 1 24-Jul-17 | 24-jul-17 = 18-Aug-17 19-Aug-17 100% 0% -23
‘ A15840 Concreting Top Chord CJ4 @GLD-C 1 25-Jul-17 = 25-Jul-17 | 19-Aug-17 21-Aug-17 100% 0% -23
‘ A15850 Concrete Curing Top Chord CJ4 @GL D-C 7 26-Jul-17 | 01-Aug-17 21-Aug-17 28-Aug-17 | 42.86% 0% -27
‘ A15860 Rebar Fixing CJ4 @GLC-A 7 28-Jul-17  04-Aug-17 @ 18-Aug-17 26-Aug-17  14.29% 0% -19
‘ A15870 Formworks C/4 @GL C-A 1 05-Aug-17 05-Aug-17 26-Aug-17 28-Aug-17 0% 0% -19
‘ A15880 Concreting to Top Chord CJ4 @GLC-A 1 07-Aug-17 07-Aug-17 28-Aug-17 29-Aug-17 0% 0% -19
‘ A15890 Concrete Curing Top Chord Cl4 @GLC-A 7 08-Aug-17  14-Aug-17 29-Aug-17 05-Sep-17 0% 0% -22
| A15900 Complete Truss 4 Construction 0 14-Aug-17 05-Sep-17 0% 0% -22
Mega Truss Infill Construction (Zone F @ GL 7-8/D-M )
Truss Completion & De-prop ! ! ! ! : : : :
A17960  Truss T1 Erection Complete 0 04-Aug-17 16-Aug-17 0% 0% -10 o | *® TrussT1Erection Complete,
| A17970  Truss T2 Erection Complete 0 01-Aug-17 16-Aug-17 0% 0% -13 | * Truss‘ p) F;Irect;ion qomélete, o
‘ A17975  Truss T5 Erection Complete 0 28-Aug-17 21-Aug-17 0% 0% 7 ‘ ’ o Truss TS Erecti r]i(i()’pjpl‘ete,
‘ A17985 Truss T3 Erection Complete 0 03-Aug-17 26-Aug-17 0% 0% -20 | Tru T3 Er
‘ A17995 Truss T4 Erection Complete 0 14-Aug-17 05-Sep-17 0% 0% -19
\ A50000  De-prop Truss 1 6 | 05-Aug-17 11-Aug-17 17-Aug-17 = 23-Aug-17 0% 0% -10
‘ A50080 De-prop Truss 2 6 02-Aug-17 08-Aug-17 17-Aug-17 23-Aug-17 0% 0% -13
‘ A50085 De-prop Truss T5 4 31-Aug-17 04-Sep-17 12-Oct-17 16-Oct-17 0% 0% -34
‘ A50095 De-prop Truss T3 4 07-Aug-17 10-Aug-17 29-Aug-17 02-Sep-17 0% 0% 2 N s e
‘ A50105 De-prop Truss T4 4 17-Aug-17 21-Aug-17 07-Sep-17 12-Sep-17 0% 0% -19 :
Removal of Modular Towers
A17980 Removal of Modular Middle Towers & Bracing to Middle 3 26-Aug-17 29-Aug-17 06-Sep-17 08-Sep-17 0% 0% -9 A
‘ A17990 Removal of Modular Side Towers & Bracing to Side Towe 3 26-Aug-17  29-Aug-17 06-Sep-17 08-Sep-17 0% 0% -9
‘ A18010 Removal of Modular Middle Towers & Bracing to Middle 3 29-Aug-17 31-Aug-17 11-Sep-17 13-Sep-17 0% 0% -11
‘ A18020 Removal of Modular Side Towers & Bracing to Side Towe 3 29-Aug-17  31-Aug-17 11-Sep-17 13-Sep-17 0% 0% -11 . | | | | | | |
‘ A18060 Complete Removal of T1 & T2 Modular Towers 0 31-Aug-17 13-Sep-17 0% 0% -11 ¢ Complete Removal of T1 &T2 Modula
\ A57680  Removal of TS Modular Side Towers & Bracing 3 | 05-Sep-17  07-Sep-17 = 17-Oct-17 = 19-Oct-17 0% 0% 34 ool PoojE
| A57690  Removal of T3 Modular Side Towers & Bracing 3 11-Aug-17 14-Aug-17 02-Sep-17  06-Sep-17 = 0% 0% 20 P !
\ A57700  Removal of T4 Modular Side Towers & Bracing 3 22-Aug-17  24-Aug-17 12-Sep-17 = 15-Sep-17 0% 0% -19 ;. P
Removal of T5 Falseworks A A
A18340 | Install additional beam for strengthening T5 9M trusses 6 22-Aug-17 28-Aug-17 14-Aug-17 19-Aug-17 0% 0% 7
 A18350  Setup Strand Jack Support System at T5 5 | 29-Aug-17  02-Sep-17 = 21-Aug-17 = 25-Aug-17 0% 0% 7 P
~ A57880  Installation of Strand Jack on Strand Jack SupportatT5 5  08-Sep-17 13-Sep-17 20-Oct-17 = 25-Oct-17 0% 0% -34 = | Eal
 A57890  Lift up 100mm 1 | 14-Sep-17 | 14-Sep-17  26-Oct-17 = 26-Oct-17 0% 0% 34 Pl Pl
‘ A57900 Remove PERI Tower Jack head 2 15-Sep-17 16-Sep-17  27-Oct-17 30-Oct-17 0% 0% -34 :
‘ A57910 Remove PERITower (12 nos.) 3 18-Sep-17 20-Sep-17  31-Oct-17 02-Nov-17 0% 0% -34
‘ A57920 Lower down 9M truss (6 nos.) 1 21-Sep-17  21-Sep-17 = 03-Nov-17 03-Nov-17 0% 0% -34
‘ A57930 Disconnect strand jack systemat T5 1 22-Sep-17 | 22-Sep-17 04-Nov-17 04-Nov-17 0% 0% -34
‘ A57940  Remove T5 working platform 3 23-Sep-17 = 26-Sep-17 = 06-Nov-17 08-Nov-17 0% 0% -34
‘ A57960 Remove 9M truss (12 nos.) 4 27-Sep-17 | 30-Sep-17 09-Nov-17 13-Nov-17 0% 0% -34
‘ A57970 Remove Non-Typical truss 4 27-Sep-17  30-Sep-17 = 09-Nov-17 13-Nov-17 0% 0% -34
‘ A57980 Remove Spreader Beam 2 03-Oct-17 04-Oct-17 14-Nov-17 15-Nov-17 0% 0% -34
Removal of T1 & T2 Falseworks
A18250 Install additional beam for strengthening T1&T2 18M tri 6 12-Aug-17 18-Aug-17 = 24-Aug-17 30-Aug-17 0% 0% -10
‘ A18260 | Remove Strand Jack on Strand Jack Support at T5 5 19-Aug-17  24-Aug-17 = 31-Aug-17 05-Sep-17 0% 0% -10
‘ A18270  Set up Strand Jack Support System at T1 & T2 4 25-Aug-17  29-Aug-17 06-Sep-17 09-Sep-17 0% 0% -10 ;
A18280 | Installation of Strand Jack on Strand Jack Support at T1,T 5 15-Sep-17  20-Sep-17 = 27-Sep-17 03-Oct-17 0% 0% -10 l:l | -
 A18290  Lift up 100mm 1 21-Sep-17 21-Sep-17 = 04-Oct-17 = 04-Oct-17 0% 0% -10 Do r




Area Between Modular Towers 3
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Three Months Rolling Prog (3MRP) - Mth 22 - 31 July 2017
Filg Name: Three)Months Rolling P(rogrezmme 3MRP - re e O n S O I n ro ram m e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP|[ CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | Comments / Mitigating Measures [ September October Tovember|
Dur. | RO.D5 Start| -R0.D5S Forecast |Forecast Finish| B/L % |Complete| Variance 24 25 26
Einish Start Complete (+/-d) [02 0916 23] 300613202703 [10]1 014 08 [ 15 [22 [29]05 12
‘ A18300 Remove PERI Tower Jack head 2 22-Sep-17  23-Sep-17  06-Oct-17 07-Oct-17 0% 0% -10 ; ; ; ; ; ; ; ; ; ; ; ; ' ; ; ; ; ;
‘ A18310  Remove PERITower (12 nos.) 4 25-Sep-17 | 28-Sep-17 = 09-Oct-17 12-Oct-17 0% 0% -10
‘ A57710 Lower down 18M truss (6 nos.) 1 29-Sep-17  29-Sep-17  13-Oct-17 13-Oct-17 0% 0% -10
‘ A57720  Disconnect strand jack systemat T1 & T2 1 29-Sep-17  29-Sep-17 = 13-Oct-17 13-Oct-17 0% 0% -10
‘ A57730 Remove T1 & T2 working platform 3 30-Sep-17  04-Oct-17  14-Oct-17 17-Oct-17 0% 0% -10
‘ A57740  Remove 18Mtruss (6 nos.) 4 06-Oct-17 = 10-Oct-17 | 18-Oct-17 21-Oct-17 0% 0% -10
‘ A57750  Remove 9M truss (12 nos.) 4 11-Oct-17  14-Oct-17 = 23-Oct-17 26-Oct-17 0% 0% -10
‘ A57760  Remove Non-Typical truss 4 16-Oct-17  19-Oct-17 = 27-Oct-17 01-Nov-17 0% 0% -10
‘ A57770 Remove Spreader Beam 3 18-Oct-17 = 20-Oct-17 = 31-Oct-17 02-Nov-17 0% 0% -10
Removal of T3 Falseworks
A18410 | Install additional beam for strengthening T3 9M trusses 6 30-Aug-17 05-Sep-17 11-Sep-17 16-Sep-17 0% 0% -10
‘ A18420  Remove Strand Jack on Strand Jack Support at T1 & T2 5 23-Sep-17  28-Sep-17 = 18-Sep-17 22-Sep-17 0% 0% 5
‘ A18430  Set up Strand Jack Support System at T3 4 29-Sep-17 = 04-Oct-17 = 23-Sep-17 27-Sep-17 0% 0% 5
A57990 | Install Strand Jack on Strand Jack Support at T3 5 06-Oct-17 = 11-Oct-17 = 06-Sep-17 12-Sep-17 0% 0% 24
‘ A58000 | Liftup 100mm 1 12-Oct-17  12-Oct-17 = 12-Sep-17 13-Sep-17 0% 0% 24
‘ A58010  Remove PERITower Jack head 2 13-Oct-17  14-Oct-17 = 13-Sep-17 15-Sep-17 0% 0% 24
‘ A58020  Remove PERITower (12 nos.) 3 16-Oct-17 18-Oct-17 = 15-Sep-17 19-Sep-17 0% 0% 24
‘ A58030 | Lowerdown 9M truss (6 nos.) 1 19-Oct-17  19-Oct-17 = 19-Sep-17 20-Sep-17 0% 0% 24
‘ A58040 Disconnect strand jack systemat T3 1 20-Oct-17  20-Oct-17 = 20-Sep-17 21-Sep-17 0% 0% 24
‘ A58050 | Remove T3 working platform 3 21-Oct-17 = 24-Oct-17  21-Sep-17 25-Sep-17 0% 0% 24
‘ A58070  Remove 9M truss (12 nos.) 4 25-Oct-17 = 30-Oct-17  25-Sep-17 29-Sep-17 0% 0% 24
‘ A58080 | Remove Non-Typical truss 4 25-Oct-17  30-Oct-17 = 25-Sep-17 29-Sep-17 0% 0% 24
‘ A58090 Remove Spreader Beam 2 31-Oct-17 01-Nov-17  29-Sep-17 03-Oct-17 0% 0% 24
Removal of T4 Falseworks
A18470 | Install additional beam for strengthening T4 9M trusses 6 06-Oct-17 = 12-Oct-17 | 28-Sep-17 06-Oct-17 0% 0% 5
‘ A18480  Remove Strand Jack on Strand Jack Support at T3 5 21-Oct-17  26-Oct-17 = 07-Oct-17 12-Oct-17 0% 0% 12
‘ A18490  Set up Strand Jack Support System at T4 4 27-Oct-17  01-Nov-17  13-Oct-17 17-Oct-17 0% 0% 12
A58100 | Installation of Strand Jack on Strand Jack Support at T4 5 02-Nov-17  07-Nov-17 | 18-Oct-17 23-Oct-17 0% 0% 12
‘ A58110 | Liftup 100mm 1 08-Nov-17  08-Nov-17 | 24-Oct-17 24-Oct-17 0% 0% 12
‘ A58120  Remove PERITower Jack head 2 09-Nov-17 | 10-Nov-17 | 25-Oct-17 26-Oct-17 0% 0% 12
‘ A58130 Remove PERI Tower (12 nos.) 3 11-Nov-17 14-Nov-17  27-Oct-17 31-Oct-17 0% 0% 12
RC Works for T1 & T2 In-fill Slabs
Area Between Modular Towers
A18000 Scaffolding for 4/F Slab RC Works @GL L-H 4 12-Aug-17  16-Aug-17 = 24-Aug-17 28-Aug-17 0% 0% -10
A18005  Rebar fixing of 4/F Slab @GLL-H 3 18-Aug-17  21-Aug-17 @ 30-Aug-17 01-Sep-17 0% 0% -10
A18015 Formworks of 4/F Slab @GL L-H 1 17-Aug-17  17-Aug-17 = 29-Aug-17 29-Aug-17 0% 0% -10
A18030 Concreting 4/F Slab @GL L-H 1 22-Aug-17  22-Aug-17 02-Sep-17 02-Sep-17 0% 0% -10
A18035 Concrete Curing 4/F Slab @GL L-H 3 23-Aug-17  25-Aug-17 03-Sep-17 05-Sep-17 0% 0% -11
A18040  Scaffolding for 4/F Slab RC Works @GL H-E 4 16-Aug-17  19-Aug-17 = 28-Aug-17 31-Aug-17 0% 0% -10
A18050  Rebar fixing of 4/F Slab @GL H-E 3 22-Aug-17  24-Aug-17 02-Sep-17 05-Sep-17 0% 0% -10
A18160 Formworks of 4/F Slab @GL H-E 1 21-Aug-17 21-Aug-17 01-Sep-17 01-Sep-17 0% 0% -10
A18165 Concreting 4/F Slab @ GL H-E 1 25-Aug-17  25-Aug-17 06-Sep-17 06-Sep-17 0% 0% -10
A18175 Concrete Curing 4/F Slab @ GL H-E 3 26-Aug-17  28-Aug-17 07-Sep-17 09-Sep-17 0% 0% -12
Area of Modular Towers
A57480  Scaffolding for 4/F Slab RC Works @GL L-H 4 30-Aug-17 02-Sep-17 = 09-Sep-17 13-Sep-17 0% 0% -9
A57490 Rebar fixing of 4/F Slab @GL L-H 3 02-Sep-17 = 05-Sep-17  13-Sep-17 15-Sep-17 0% 0% -9
A57500 | Formworks of 4/F Slab @GL L-H 1 06-Sep-17 = 06-Sep-17  16-Sep-17 16-Sep-17 0% 0% -9
A57510 Concreting 4/F Slab @GL L-H 1 07-Sep-17 07-Sep-17  18-Sep-17 18-Sep-17 0% 0% -9
A57520 Concrete Curing 4/F Slab @GL L-H 3 08-Sep-17 = 10-Sep-17  19-Sep-17 21-Sep-17 0% 0% -11
A57530  Scaffolding for 4/F Slab RC Works @GL H-E 4 01-Sep-17 = 05-Sep-17  14-Sep-17 18-Sep-17 0% 0% -11
A57540  Rebar fixing of 4/F Slab @ GL H-E 3 06-Sep-17 = 08-Sep-17  19-Sep-17 21-Sep-17 0% 0% -11
A57550  Formworks of 4/F Slab @GL H-E 1 09-Sep-17 = 09-Sep-17  22-Sep-17 22-Sep-17 0% 0% -11
A57560  Concreting 4/F Slab @ GL H-E 1 11-Sep-17  11-Sep-17 = 23-Sep-17 23-Sep-17 0% 0% -11
A57570 Concrete Curing 4/F Slab @ GL H-E 3 12-Sep-17 14-Sep-17 | 24-Sep-17 26-Sep-17 0% 0% -12
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Three Months Rolling Prog (3MRP) - Mth 22 - 31 July 2017
Filg Name: Three)Months Rolling P(rogrezmme 3MRP - re e O n S O I n ro ram m e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP|[ CMWP - CMWP Actual / Actual / Planned [ Actual %[ Finish [Comments / Mitigating Measures [ July [ August September October Tovember]
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 24 25 26
Finish Start Complete (+/-d) [OZ[OQ[16[23[30106[13[20.[2' (03 [10] 17 [24[01]08[15[22][29] 0512
A18065  Scaffolding for 2/F Slab & Beam @GL L-H 3 12-Aug-17  15-Aug-17 24-Aug-17 26-Aug-17 0% 0% -10 ; =I P P
A18070  Rebar fixing of 2/F Slab & Beam @GL L-H 3 | 16-Aug-17  18-Aug-17  28-Aug-17 = 30-Aug-17 0% 0% -10 T B CHERL | oo
A18080  Formworks of 2/F Slab & Beam @GL L-H 2 | 19-Aug-17 21-Aug-17 31-Aug-17 = 01-Sep-17 0% 0% -10 AR I - § ool
A18090  Concreting 2/F Slab & Beam @GL L-H 1 22-Aug-17 22-Aug-17  02-Sep-17  02-Sep-17 = 0% 0%  -10
A18100  Concrete Curing 2/F Slab & Beam @GL L-H 3 23-Aug-17 25-Aug-17 03-Sep-17  05-Sep-17 = 0% 0% -11 N O §
A18105 | Scaffolding for 2/F Slab & Beam @GL H-E 3 16-Aug-17 18-Aug-17 28-Aug-l7 = 30-Aug-17 | 0% 0% -10 N
AS50340  Rebar fixing of 2/F Slab & Beam @GL H-E 3 | 19-Aug-17  22-Aug-17  31-Aug-17 = 02-Sep-17 0% 0% -10 T I | oo
A50350  Formworks of 2/F Slab & Beam @GL H-E 2 23-Aug-17 24-Aug-17 04-Sep-17 = 05-Sep-17 0% 0% -10 A N i ol
A50360  Concreting 2/F Slab & Beam @GL H-E 1 25-Aug-17 25-Aug-17 06-Sep-17  06-Sep-17 = 0% 0%  -10
A50370 | Concrete Curing 2/F Slab & Beam @GL H-E 3 | 26-Aug-17  28-Aug-17 07-Sep-17 = 09-Sep-17 0% 0% -12 G | oo
Area of Modular Towers
A57580  Scaffolding for 2/F Slab & Beam @GL L-H 3 25-Aug-17  28-Aug-17 06-Sep-17 = 08-Sep-17 0% 0% -10
A57590  Rebar fixing of 2/F Slab & Beam @GL L-H 3 | 31-Aug-17  02-Sep-17 = 12-Sep-17 = 14-Sep-17 0% 0% -10 A R | oo
A57600  Formworks of 2/F Slab & Beam @GL L-H 2 29-Aug-17 30-Aug-l7 09-Sep-17  11-Sep-17 0% 0% -10 ol
A57610 | Concreting 2/F Slab & Beam @GL L-H 1 | 04-Sep-17  04-Sep-17 = 15-Sep-17 = 15-Sep-17 0% 0% -10 I B |
A57620  Concrete Curing 2/F Slab & Beam @GL L-H 3 | 05Sep-17 07-Sep-17 16-Sep-17 = 18-Sep-17 0% 0% 11 A | oo
AS57630  Scaffolding for 2/F Slab & Beam @GL H-E 3 29-Aug-17 31-Aug-l7 09-Sep-17  12-Sep-17 0% 0%  -10
A57640  Rebar fixing of 2/F Slab & Beam @GL H-E 3 | 04-Sep-17  06-Sep-17 = 15-Sep-17 = 18-Sep-17 0% 0% -10 T R | oo
A57650  Formworks of 2/F Slab & Beam @GL H-E 2 | 01-Sep-17 02-Sep-17 13-Sep-17 = 14-Sep-17 = 0% 0% -10
A57660 | Concreting 2/F Slab & Beam @GL H-E 1 | 07-Sep-17 07-Sep-17  19-Sep-17 | 19-Sep-17 0% 0% -10 HY B !
A57670  Concrete Curing 2/F Slab & Beam @GL H-E 3 08-Sep-17 10-Sep-17 20-Sep-17 = 22-Sep-17 0% 0% 12 ;
A18110  Falseworks for 3/F Beams RC Works @GL L-H 5 26-Aug-17 31-Aug-17 06-Sep-17  11-Sep-17 = 0% = 0% -9
~ A18115  Rebar fixing of 3/F Beams @GLL-H 3 01-Sep-17 04-Sep-17 12-Sep-17  14-Sep-17 0% 0% -9 T R | oo
| A18120  Formworks of 3/F Beams @GLL-H 3 05Sep-17 07-Sep-17 15-Sep-17  18-Sep-17 0% 0% -9 I |
 A18130  Concreting 3/F Beams @GL L-H 1 08-Sep-17 08-Sep-17 19-Sep-17  19-Sep-17 = 0% 0% -9 R R F o
 A18140  Concrete Curing 3/F Beams @GL L-H 5 | 09-Sep-17 13-Sep-17 = 20-Sep-17 = 24-Sep-17 = 0% 0% 11 : o
 A18180  Falseworks for 3/F Beams RC Works @GL H-E 5 | 01-Sep-17  06-Sep-17 = 12-Sep-17 = 16-Sep-17 0% 0% -9 T T | oo
 A18190  Rebar fixing of 3/F Beams @GL H-E 5 | 07-Sep-17 12-Sep-17 18-Sep-17 = 22-Sep-17 0% 0% -9 A R | ool
 A18200  Formworks of 3/F Beams @GL H-E 3 13-Sep-17 15-Sep-17 23-Sep-17  26-Sep-17 = 0% 0% -9 N ;
 A18230  Concreting 3/F Beams @GL H-E 1 | 16-Sep-17 | 16-Sep-17 = 27-Sep-17 = 27-Sep-17 0% 0% -9 A E | oo
 A18240  Concrete Curing 3/F Beams @GL H-E 5 | 17-Sep-17 21-Sep-17 28-Sep-17 = 02-Oct-17 0% 0% 11
A50455  Scaffolding for 3/F Upper Slab RC Works 7 | 26-Aug-17  02-Sep-17 = 06-Sep-17 = 13-Sep-17 0% 0% -9 A T | oo
 AS0460  Rebarfixing of 3/F Upper Slab 12 04-Sep-17 16-Sep-17 14-Sep-17 = 27-Sep-17 0% 0% -9 N I ; o
 AS50470  Formworks of 3/F Upper Slab 12 | 13-Sep-17 | 26-Sep-17 = 23-Sep-17 = 09-Oct-17 0% 0% -9 A N ‘ oL
~ A50480  Concreting 3/F Upper Slab 1 | 27-Sep-17 27-Sep-17 10-Oct-17 = 10-Oct-17 0% 0% -9 N N | A
| A50490  Concrete Curing 3/F Upper Slab 5 28Sep-17 02-Oct-17 11-Oct-17 =~ 15-Oct-17 0% 0%  -13 -
A17915  Scaffolding for 3/F Wall, Columns & Lower SlabRCWork = 3 03-Oct-17 = 06-Oct-17 = 16-Oct-17 = 18-Oct-17 0% 0% -10 A U | |
| A17920  Rebar fixing of 3/F Wall, Columns & Lower Slab 8  07-0ct-17 16-Oct-17 19-Oct-17 = 27-Oct-17 0% 0%  -10 N N —
 A17930  Formworks of 3/F Wall, Columns & Lower Slab 8 | 17-Oct-17 | 25-Oct-17 | 27-Oct-17 = 07-Nov-17 0% 0% -10 R R | P ="
 A17940  Concreting 3/F Wall, Columns & Lower Slab 1 | 26-Oct-17 26-Oct-17 = 07-Nov-17 = 08-Nov-17 = 0% 0% -10
| A17950  Concrete Curing 3/F Wall, Columns & Lower Slab 3 | 27-Oct-17 | 29-Oct-17 = 08-Nov-17 | 11-Nov-17 0% 0% -13 A A | Pl e
A50375  Construct retaining wall (GL 7-8/G-H) 15  21-Oct-17 08-Nov-17 03-Nov-17 = 20-Nov-17 = 0% 0% -10 A A § P =
Spiral Staircase Construction
A58980 Preparation of Shop Drawing 20 08-Jun-17 | 30-Jun-17 | 25-Apr-17 A 10-May-17 A 100% 100% 44 i i i i i ; ; ; ; ;
| A58990  1stReview of Shop Drawings by MJV/Atkins 14 03-Jul-17  18-Jul-17 11-Jul-17A  29-Jul-17  100% = 95% = -10 E———
| A59000  Re-submission of shop drawing 7 19-Jul-17 | 26-Jul-17 | 29-Jul-17 | 07-Aug-17 | 100% = 0% -10 B el | oo
| A59010  2nd Review of Shop Drawings by MJV/Atkins 13 | 27-Jul-17  10-Aug-17 07-Aug-17 = 22-Aug-17  15.38% 0% -10 N R e oo P
| A59020  Approval of Shop Drawings 0 10-Aug-17 22-Aug-17 | 0% 0% | -10 | i | o |*Approval of Stiop Drawings, | | |
| A59030  Staircase Fabrication 30 | 11-Aug-17  14-Sep-17  22-Aug-1l7 = 26-Sep-17 0% 0% -10 o e—— o
| A59040  Trial Assembly 6  15-Sep-17 21-Sep-17 26-Sep-17 = 04-Oct-17 0% 0%  -10 A I O e I O R A R A
| A59050  Installation of cast-in bolts 30 | 12-Aug-17 15-Sep-17 24-Aug-17  27-Sep-17 = 0% 0% -10 o ——
| A59060  Indtallation of Staircase 20  21-Sep-17 16-Oct-17 03-Oct-17  27-Oct-17 0% = 0%  -10 0 e———
M+ Tower Structure RC Works : S
Tower Structure - West Core Wall (Non-deferred Zone M ! ! ! ! ! ! ! ! ! ! !
A42960  4F-5F Wall, Column &5F slab (GL7-8/A-E) 14  06-Jul-17 = 21-Jul-17 15-Aug-17 = 30-Aug-l7 = 100% 0% -34 —_— [ | |-—— @
} A42970  5F-6F Wall, Column &6F slab (GL 7-8/A-E) 14 | 22-Jul-17  07-Aug-17 | 30-Aug-17 = 15-Sep-17  42.86% 0% -34 L e | | —
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SHOP DRAWING - Tower Facade Lighting

BD Submission - Garden Gallery Ceramic Cladding Sys

BD Submission - Glass Wall with T Mullion System & Embed

BD Submission - Strip Glazing at Skylight Gallery &

BD Submission - Glass Wall with Ceramic/Precast Con

BD Submission -

___Facade Doors Package #2 - Sliding door at L3 Storef

~ M-+ Podium & Tower FACADE Preliminaries
SHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS
SHOP DRAWING - Glass Wall with T Mullion
A51280 2nd Shopdrawing Submission - Review & Approval
SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b

1st Shopdrawing Submission - Review & Approval
2nd Shopdrawing Submission
2nd Shopdrawing Submission - Review & Approval

3rd Shopdrawing Submission - Review & Approval

BD SUBMISSIONS FACADE SYSTEM & EMBEDS
BD Submission - L3 Storefront System & Embed

L3 Storefront Embeds - BD Approval
L3 Storefront Embeds - Concent

Garden Gallery Ceramic- BD Approval
Garden Gallery Ceramic - Concent

2nd Submission - Review & Approval by MJV (w/ RSE Er
Glass Wall with T Mullion - BD Approval
Glass Wall with T Mullion - Concent

Strip Glazing at Skylight Gallery & Plaza Skylight - BD Ap
Strip Glazing at Skylight Gallery & Plaza Skylight - Conce

1st Submission - Review & Approval by MJV

2nd Submission

2nd Submission - Review & Approval by MJV (w/ RSE Er
Glass Wall with Ceramic & Precast Concrete Mullion - St
Glass Wall with Ceramic & Precast Concrete Mullion - Bl
Glass Wall with Ceramic & Precast Concrete Mullion - C

1st Shopdrawing Submission
1st Shopdrawing Submission - Review & Approval
2nd Shopdrawing Submission
2nd Shopdrawing Submission - Review & Approval

(Additional Scope)

tem & Embed

30

60
30

Plaza Skylight at L3 System & Embed

Metal Cladding FAC-LV-01a/FAC-LV-01 b (North Perimeter Rd
Metal Cladding (North Perimeter Rd) - Submission to BD
SHOPDRAWING SUBMISSIONS - FACADE DOORS
Facade Doors Package #1 - Glazed door between Ceram

0

67
21
14
21

ront - Total No. of Doors = 4

19-Apr-17

11-Apr-17
25-May-17
08-Jun-17

30-Nov-16

16-Apr-17
15-Jun-17

04-May-17
05-Jul-17

09-May-17

01-May-17
07-Jun-17
28-Jun-17

30-Dec-16

14-Jun-17

14-Jul-17

02-Jul-17
03-Aug-17

20-May-17
26-Jul-17
16-Aug-17
30-Aug-17

14  06-May-17 19-May-17
60 | 06-May-17 04-Jul-17
30 | 06-May-17 04-Jun-17
60 17-Apr-17 = 15-Jun-17
30 17-Jun-17 = 16-Jul-17
crete Mullion, Concrete Tube & Perforated Claddin
14 11-Apr-17 = 24-Apr-17
7 23-May-17 29-May-17
14  30-May-17 12-Jun-17
0 12-Jun-17
60 13-Jun-17  11-Aug-17
30 12-Aug-17 10-Sep-17

02-Aug-17

ic Concrete Mullion - Total No. of Doors = 53

25-Jul-17

15-Aug-17
29-Aug-17
19-Sep-17

19-Apr-17 A

11-Apr-17 A
31-Jul-17
14-Aug-17

16-Apr-17 A
19-Jun-17 A

04-May-17 A

04-Aug-17

06-May-17 A
06-May-17 A
06-May-17 A

17-Apr-17 A
07-Aug-17

11-Apr-17 A
29-Jul-17
05-Aug-17

19-Aug-17
18-Oct-17

29-Jul-17*
04-Oct-17
25-Oct-17
08-Nov-17

30-Nov-16 A

31-Jul-17

31-Jul-17
14-Aug-17
04-Sep-17

06-Jul-17 A

29-Jul-17

29-Jul-17

03-Aug-17
02-Sep-17

29-Jul-17

06-Aug-17
03-Aug-17

06-Aug-17
05-Sep-17

29-Jul-17

05-Aug-17
19-Aug-17
19-Aug-17
18-Oct-17
17-Nov-17

26-Apr-17 A

03-Oct-17
24-Oct-17
07-Nov-17
28-Nov-17

100%
100%

100%

100%

100%

100%

100%
100%

100%
100%
100%
100%
76.67%
0%

0%

100%
14.29%
0%
0%

90%
0%

100%

100%

90%

95%
85%

85%
0%

98.01%
0%
0%
0%
0%
0%

100%

0%
0%
0%
0%

-187

-52
-51

-95
-67
-67
-57
-67
-67

80

-70
-70
-70
-70

4th round submission to be submitted

50% as embeds are previously submitted and consent received under separ.
50% as embeds are previously submitted and consent received under separ.

50% as embeds are previously submitted and consent received under separ.

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Einish Start Complete (+/-d) [02 0916 23] 300613202703 [10[17 240108 [15][22]29]05 |12
‘ A42980 6F-7F Wall, Column & 7F slab (GL 7-8/A-E) 12 | 08-Aug-17 21-Aug-17 @ 15-Sep-17 29-Sep-17 0% 0% -34 A R I I Lo Lo
\ A42990 7F-8F Wall, Column & 8F slab (GL 7-8/A-E) 12 | 22-Aug-17 04-Sep-17 = 29-Sep-17 = 16-Oct-17 0% 0% -34 = P
\ A43220 8F-9F Wall, Column & 9F slab (GL 7-8/A-E) 12 | 05-Sep-17  18-Sep-17 16-Oct-17 = 31-Oct-17 0% 0% 34 —
‘ A43240 Complete West Core Wall Structure to 9F slab 0 18-Sep-17 31-Oct-17 0% 0% -34
Tower Structure - West Core Wall @GL7-8/A-E (TC2 TI_E TO WCW) S S
A37565 9F-10F Wall, Column & 10F slab (GL 7-8/A-E) 12 19-Sep-17 03-Oct-17 07-Nov-17 20-Nov-17 0% 0% -39 : :
‘ A37570 10F-11F Wall, Column & 11F slab (GL 7-8/A-E) 12 04-Oct-17 18-Oct-17 20-Nov-17 02-Dec-17 0% 0% -38
| A37580 11F-12F Wall, Column & 12F slab (GL 7-8/A-E) 12| 19-Oct-17 02-Nov-17 02-Dec-17 15-Dec-17 0% 0% -37
Tower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-M ; ;
A43000  4F-5F Wall, Column &5F slab (GL 7-8/L-M) 12 15-Aug-17 28-Aug-17 22-Aug-17  04-Sep-17 0% 0% I R I S S e ]
‘ A43010 5F-6F Wall, Column & 6F slab (GL 7-8/L-M) 12 29-Aug-17 11-Sep-17 = 05-Sep-17 18-Sep-17 0% 0% -6 |
‘ A43020 6F-7F Wall, Column & 7F slab (GL 7-8/L-M) 10 12-Sep-17 22-Sep-17 19-Sep-17 29-Sep-17 0% 0% -6
\ A43030 7F-8F Wall, Column & 8F slab (GL 7-8/L-M) 10 | 23-Sep-17 A 06-Oct-17 = 30-Sep-17 = 13-Oct-17 0% 0% -6 D
\ A43040 8F-9F Wall, Column & 9F slab (GL 7-8/L-M) 10 | 07-Oct-17 | 18-Oct-17 = 14-Oct-17 = 25-Oct-17 0% 0% -6 -
‘ A43060 Complete East Core Wall Structure to 9F slab 0 18-Oct-17 25-Oct-17 0% 0% e R Y ]
Tower Structure - East Core Wall @GL7-8/L-M (TC2 TI_E TO WCW) oo
A37655  9F-10F Wall, Column & 10F slab (GL 7-8/L-M) 10 | 19-Oct-17 = 31-Oct-17 = 07-Nov-17 = 18-Nov-17 0% 0% -16 e | -
Tower Structure (Deferred Zone F - 4F to RF) @ GL 7 _-8/E-L o
Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2T |E TO WCW)
A37760 4F-5F Wall, Column &5F slab (GL 7-8/E-L) 12 11-Sep-17 23-Sep-17 22-Sep-17 07-Oct-17 0% 0% -10
‘ A37770 5F-6F Wall, Column &6F slab (GL 7-8/E-L) 11 25-Sep-17 | 09-Oct-17  09-Oct-17 20-Oct-17 0% 0% -10
‘ A37780 6F-7F Wall, Column & 7F slab (GL 7-8/E-L) 10 10-Oct-17 = 20-Oct-17  21-Oct-17 02-Nov-17 0% 0% -10
| A37790 7F-8F Wall, Column & 8F slab (GL 7-8/E-L) 10 21-Oct-17 | 02-Nov-17 = 03-Nov-17 14-Nov-17 0% 0% -10
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 24 25 26
Einish Start Complete (+/-d) [02 0916 23] 30]06] 132027 0108 [15[22]29]05 12
‘ A52170 1st Shopdrawing Submission 67 | 20-May-17 25-Jul-17 = 29-Jul-17* 03-Oct-17 100% 0% -70 —_— N
‘ A52180 1st Shopdrawing Submission - Review & Approval 21 26-Jul-17 | 15-Aug-17 = 04-Oct-17 24-Oct-17  14.29% 0% -70
‘ A52190 2nd Shopdrawing Submission 14 16-Aug-17 29-Aug-17 = 25-Oct-17 07-Nov-17 0% 0% -70
‘ A52200 2nd Shopdrawing - Review & Approval 21 30-Aug-17  19-Sep-17 = 08-Nov-17 28-Nov-17 0% 0% -70
Facade Doors Package #3 - Swing Door at L3 Cafe- To tal No. of Doors = 1
A52210 1st Shopdrawing Submission 74  20-May-17 01-Aug-17 29-Jul-17* 10-Oct-17 94.59% 0% -70
‘ A52220 1st Shopdrawing Submission - Review & Approval 21 02-Aug-17  22-Aug-17 11-Oct-17 31-Oct-17 0% 0% -70
‘ A52230 2nd Shopdrawing Submission 14 23-Aug-17 05-Sep-17 = 01-Nov-17 14-Nov-17 0% 0% -70
‘ A52250 2nd Shopdrawing Submission - Review & Approval 21 06-Sep-17  26-Sep-17  15-Nov-17 05-Dec-17 0% 0% -70
Facade Doors Package #4 - Swing Door mounted in GW __ with T Mullion - Total No. of Doors=29
A52260 1st Shopdrawing Submission 74  20-May-17 01-Aug-17 29-Jul-17* 10-Oct-17 | 94.59% 0% -70
‘ A52270 1st Shopdrawing Submission - Review & Approval 21 02-Aug-17  22-Aug-17 11-Oct-17 31-Oct-17 0% 0% -70
‘ A52280 2nd Shopdrawing Submission 14 23-Aug-17 05-Sep-17 = 01-Nov-17 14-Nov-17 0% 0% -70
‘ A52290 2nd Shopdrawing Submission - Review & Approval 21 06-Sep-17  26-Sep-17  15-Nov-17 05-Dec-17 0% 0% -70
Facade Doors Package #5 - Large double door at B1 T ransformer Room - Total No. of Doors = 1
A52300 1st Shopdrawing Submission 81 | 20-May-17 08-Aug-17 29-Jul-17* 17-Oct-17  86.42% 0% -70
‘ A52310 1st Shopdrawing Submission - Review & Approval 21 09-Aug-17  29-Aug-17  18-Oct-17 07-Nov-17 0% 0% -70
‘ A52320 2nd Shopdrawing Submission 14 30-Aug-17  12-Sep-17 @ 08-Nov-17 21-Nov-17 0% 0% -70
‘ A52340 2nd Shopdrawing Submission - Review & Approval 21 13-Sep-17 03-Oct-17 | 22-Nov-17 12-Dec-17 0% 0% -70
Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)
A52350 1st Shopdrawing Submission 81 | 20-May-17 08-Aug-17 29-Jul-17* 17-Oct-17  86.42% 0% -70
‘ A52360 1st Shopdrawing Submission - Review & Approval 21 09-Aug-17  29-Aug-17  18-Oct-17 07-Nov-17 0% 0% -70
‘ A52370 2nd Shopdrawing Submission 14 30-Aug-17  12-Sep-17 @ 08-Nov-17 21-Nov-17 0% 0% -70
‘ A52380 2nd Shopdrawing Submission - Review & Approval 21 13-Sep-17  03-Oct-17 | 22-Nov-17 12-Dec-17 0% 0% -70
Facade Doors Package #7 - Garden Gallery Door - Tot al No.of Doors = 2 (2 x Manual)
A52390 1st Shopdrawing Submission 88 | 20-May-17  15-Aug-17 29-Jul-17* 24-Oct-17 | 79.55% 0% -70
‘ A52400 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 = 25-Oct-17 14-Nov-17 0% 0% -70
‘ A52410 2nd Shopdrawing Submission 14 06-Sep-17  19-Sep-17  15-Nov-17 28-Nov-17 0% 0% -70
‘ A52430 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 = 10-Oct-17 = 29-Nov-17 19-Dec-17 0% 0% -70
Facade Doors Package #8 - Doors located in Metal Cl adding - Total No.of Doors =20 (20 x Manual)
A52440 1st Shopdrawing Submission 88  20-May-17 15-Aug-17 29-Jul-17* 24-Oct-17 79.55% 0% -70
‘ A52450 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 = 25-Oct-17 14-Nov-17 0% 0% -70
‘ A52460 2nd Shopdrawing Submission 14 06-Sep-17  19-Sep-17 15-Nov-17 28-Nov-17 0% 0% -70
‘ A52470 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 = 10-Oct-17 = 29-Nov-17 19-Dec-17 0% 0% -70
Facade Doors Package #9 - GF Lobby Access Door in C eramic Tube - Total No.of Doors = 8
A52480 1st Shopdrawing Submission 88  20-May-17 15-Aug-17 29-Jul-17* 24-Oct-17 79.55% 0% -70
‘ A52490 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 = 25-Oct-17 14-Nov-17 0% 0% -70
‘ A52500 2nd Shopdrawing Submission 14 06-Sep-17  19-Sep-17 15-Nov-17 28-Nov-17 0% 0% -70
‘ A52520 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 = 10-Oct-17 = 29-Nov-17 19-Dec-17 0% 0% -70
Facade Doors Package #10 - B1 Carriageway Access Pa nel & Doors - Total No. of Doors = 24
A52530 1st Shopdrawing Submission 95 | 20-May-17 22-Aug-17 29-Jul-17* 31-Oct-17 73.68% 0% -70
‘ A52540 1st Shopdrawing Submission - Review & Approval 21 23-Aug-17  12-Sep-17 @ 01-Nov-17 21-Nov-17 0% 0% -70
‘ A52550 2nd Shopdrawing Submission 14 13-Sep-17 26-Sep-17 | 22-Nov-17 05-Dec-17 0% 0% -70
‘ A52560 2nd Shopdrawing Submission - Review & Approval 21 27-Sep-17  17-Oct-17 = 06-Dec-17 26-Dec-17 0% 0% -70
Facade Doors Package #12 - B1 Smoke Vent Panel - To tal No. of Doors = 1
A52580 1st Shopdrawing Submission 96 | 20-May-17  23-Aug-17 29-Jul-17* 01-Nov-17  72.92% 0% -70
‘ A52590 1st Shopdrawing Submission - Review & Approval 21 24-Aug-17  13-Sep-17 = 02-Nov-17 22-Nov-17 0% 0% -70
‘ A52600 2nd Shopdrawing Submission 14 14-Sep-17 27-Sep-17 | 23-Nov-17 06-Dec-17 0% 0% -70
| A52610 2nd Shopdrawing Submission - Review & Approval 21 28-Sep-17 = 18-Oct-17 = 07-Dec-17 27-Dec-17 0% 0% -70
PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICAT ION, INSTALLATION & TEST
PMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Pr ecast Panel
A54620 Perf MU - Precast Concrete Facade Ordering & Productic 173 | 07-Dec-16 28-May-17 07-Dec-16 A 06-Aug-17 100% 95% -70
‘ A54630 Perf MU - Precast Concrete Facade Installation 19 22-Jul-17 | 12-Aug-17 07-Aug-17 28-Aug-17 | 31.58% 0% -13 e A
‘ A54640 Perf MU - Commence of Tower Precast Concrete Facade 0 14-Aug-17 29-Aug-17 0% 0% -13 <> ’ Pierf N/IU —§Comjmence ojf Tovjver F?recést Cfoncr{éte
‘ A54645 Perf MU - Testing & Report Submission of Tower Precast 12 | 14-Aug-17  26-Aug-17 29-Aug-17 = 11-Sep-17 0% 0% -13 = _ Lo S
PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade P recast Panel
A54650 Perf MU - Podium Facade Precast Concrete + Curtain We 160 | 03-Mar-17 09-Aug-17 03-Mar-17 A 30-Sep-17 92.5% 60% -52
‘ A54660 Perf MU - Podium Facade Precast Concrete + Curtain We 18 06-Sep-17  26-Sep-17  03-Oct-17 24-Oct-17 0% 0% -22 : :
‘ A54670 Perf MU - Commence Testing of Podium Facade PC+CW 0 27-Sep-17 25-Oct-17 0% 0% -22 rf MU e
‘ A54680 Perf MU - Testing & Report Submission of Podium Facad 12 27-Sep-17 = 12-Oct-17 = 25-Oct-17 08-Nov-17 0% 0% -22
‘ A55190 Perf MU - 2nd Podium Facade Test Proposal Review & A 21 03-Jun-17 = 23-Jun-17  20-Jun-17 A 04-Aug-17 100% 70% -41
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A55360
A55370

A55380

A55400

A55420

A55460

A52940
A52950

A52990

PRODUCTION MOCK UP & INSPECTION

Prod MU - Tower Facade Precast Panel

Prod MU - Podium Facade Precast Panel

Prod MU - Kinked Glass with T Mullion

Prod MU - Glass Wall with Ceramic Mullions at GF

BIM MODEL SUBMISSION - Podium Facade Panel (MPLUS-B

___BIM MODEL SUBMISSION - Strip Glazing at Skylight Ga

Tower Precast Concrete & Curtain Wall Prod MU
Inspection (Prod MU) - Tower Precast Concrete & Curtail

Podium Precast Concrete & Curtain Wall Prod MU
GW with T Mullion (Kinked & Straight) Prod MU
GW with Ceramic Mullion Prod MU

light 3/F Terrace
Plaza Skylight Prod MU

BIM MODEL SUBMISSION
BIM MODEL SUBMISSION - Tower Facade Precast Panel ( MPLUS-BIM-D003)

6th BIM Model Submission
6th BIM Model Submission - Review & Approval

4th BIM Model Submission - Review & Approval

IM-D004

60
0

27-Aug-17
26-Oct-17

25-Oct-17

60 13-Oct-17 11-Dec-17

60 10-Oct-17

60 20-Oct-17

60 05-Sep-17

14 17-Jun-17
21 01-Jul-17

21 28-Jun-17

08-Dec-17

18-Dec-17

03-Nov-17

30-Jun-17
21-Jul-17

18-Jul-17

llery & Plaza Skylight at L3 (MPLUS-BIM-D006) & (

12-Sep-17
11-Nov-17

09-Nov-17

06-Dec-17

27-Dec-17

23-Oct-17

20-Jun-17 A
20-Jun-17 A

20-Jun-17 A

10-Nov-17

07-Jan-18

04-Feb-18

25-Feb-18

22-Dec-17

23-Jun-17 A
23-Jun-17 A

23-Jun-17 A

0%
0%

0%

8 No BIM Approval required
29 No BIM Approval required

26 No BIM Approval required

Activity ID [Activity Name [CMWP| CMWP - CMWP Actual / Actual/ | Planned | Actual %| Finish | Comments / Mitigating Measures July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
inish art Complete +/-d [02]09 16233006 [13[20 2703 [10 |17 [24 |01 [08] 15[ 22 [29]05 [I?
PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass wi th T Mullion i ; ; ; | ; | ; ; ; ; [ [ I ;
A52720 Perf MU - 1st Shopdrawing Submission - Review & Appr 21 05-Apr-17 = 25-Apr-17 | 05-Apr-17 A 29-Jul-17 100% 97% -95
‘ A52730 Perf MU - 2nd Shopdrawing Submission 14 21-May-17 03-Jun-17 29-Jul-17 12-Aug-17 100% 0% -70
‘ A52740 Perf MU - 2nd Shopdrawing Submission - Review & App 21 04-Jun-17  24-Jun-17 | 12-Aug-17 02-Sep-17 100% 0% -70
‘ A54700 Perf MU - GW with T Mullion + Reflective Glass Orderin 123  05-Apr-17 05-Aug-17 05-Apr-17A  01-Nov-17 93.5% 25% -88
‘ A54710 Perf MU - GW with T Mullion + Reflective Glass Installat 18 02-Sep-17  22-Sep-17 01-Nov-17 22-Nov-17 0% 0% -49
‘ A54720 Perf MU - Commence Testing of GW with T Mullion + Re 0 23-Sep-17 22-Nov-17 0% 0% -49
‘ A54730 Perf MU - Testing & Report Submission of GW with T Mt 12 23-Sep-17  09-Oct-17 = 22-Nov-17 06-Dec-17 0% 0% -49
‘ A55200 Perf MU - 1st GW with T Mullion Test Proposal Submiss 12 25-Jun-17 = 06-Jul-17 = 02-Sep-17 14-Sep-17 100% 0% -70
‘ A55210 Perf MU - 1st GW with T Mullion Test Proposal Review ¢ 21 07-Jul-17 = 27-Jul-17 = 14-Sep-17 05-Oct-17 100% 0% -70
‘ A55220 Perf MU - 2nd GW with T Mullion Test Proposal Submis: 14 28-Jul-17 | 10-Aug-17 = 05-Oct-17 19-Oct-17 7.14% 0% -70
‘ A55230 Perf MU - 2nd GW with T Mullion Test Proposal Review 21 11-Aug-17 31-Aug-17  19-Oct-17 09-Nov-17 0% 0% -70 1 1
PMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF
A52760 Perf MU - 1st Shopdrawing Submission - Review & Appr 21 11-Apr-17 01-May-17  11-Apr-17 A 29-Jul-17 100% 100% -88 | |
| A52770  Perf MU - 2nd Shopdrawing Submission 10  18-May-17 27-May-17 18-May-17 A 31-Jul-17 = 100% = 70% -65
‘ A52780 Perf MU - 2nd Shopdrawing Submission - Review & App 21 | 24-May-17  13-Jun-17 | 01-Aug-17 21-Aug-17 100% 0% -69
‘ A54740 Perf MU - GW with Ceramic Mullion G/F Production & F 130  11-Apr-17 | 18-Aug-17 11-Apr-17A 17-Nov-17  83.85% 25% -90 ! !
‘ A54750 Perf MU - GW with Ceramic Mullion G/F Installation 20 11-Sep-17 04-Oct-17 | 17-Nov-17 11-Dec-17 0% 0% -55
‘ A54760 Perf MU - Commence Testing of GW with Ceramic Mulli 0 06-Oct-17 11-Dec-17 0% 0% -55
‘ A54770 Perf MU - Testing & Report Submission of GW with Cera 12 06-Oct-17  19-Oct-17 | 11-Dec-17 27-Dec-17 0% 0% -55
‘ A55240 Perf MU - 1st GW with Ceramic Mullion Test Proposal Si 12 14-Jun-17 = 25-Jun-17 = 22-Aug-17 02-Sep-17 100% 0% -69
| A55250  Perf MU - 1st GW with Ceramic Mullion Test Proposal R~ 21 26-Jun-17  16-Jul-17  03-Sep-17 = 23-Sep-17 = 100% 0% 69 B
‘ A55260 Perf MU - 2nd GW with Ceramic Mullion Test Proposal ¢ 14 17-Jul-17 = 30-Jul-17 = 24-Sep-17 07-Oct-17  85.71% 0% -69
‘ A55270 Perf MU - 2nd GW with Ceramic Mullion Test Proposal f 21 31-Jul-17  20-Aug-17  08-Oct-17 28-Oct-17 0% 0% -69
PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery
A54820 Perf MU - Vertical Glass Wall Skylight Gallery Productior 134  24-May-17 04-Oct-17 29-Jul-17 09-Dec-17 49.25% 0% -66 - ‘ ‘ ‘ ‘ - 1 *
| A54830  Perf MU - Vertical Glass Wall Skylight Gallery Installation 36 06-Oct-17 17-Nov-17 11-Dec-17 = 24-Jan-18 0% 0% -55 oo P f
| AS55300  Perf MU-2nd Vertical GW Skylight Gallery Test Proposz |~ 14 20-May-17 02-Jun-17 ~ 29-Jul-17 = 11-Aug-17  100% 0% 70 — ‘
\ A55310  Perf MU - 2nd Vertical GW Skylight Gallery Test Propose |~ 21 | 03-Jun-17 | 23-Jun-17 = 12-Aug-17 = 01-Sep-17 = 100% 0% -70 A P
PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace |
A52840 Perf MU - 1st Shopdrawing Submission - Review & Appr 21 | 11-Apr-17 01-May-17 11-Apr-17A  31-Jul-17 100% 90% -90 oo Lo
| A52850  Perf MU - 2nd Shopdrawing Submission 14 | 24-May-17 06-Jun-17 = 31-Jul-17 = 14-Aug-17 = 100% = 0% -68 | E— P
| A52860  Perf MU - 2nd Shopdrawing Submission - Review & App |~ 21 07-Jun-17  27-Jun-17 14-Aug-17  04-Sep-17 = 100% 0% -68 o
‘ A54780 Perf MU - Plaza Skylight 3/F Terrace Production & Fabric | 117 | 05-Apr-17 = 30-Jul-17 05-Apr-17A  04-Sep-17  98.29%  75% -35 I e
\ A54790  Perf MU - Plaza Skylight 3/F Terrace Installation 30 | 18-Jul-17 | 21-Aug-17 04-Sep-17 = 09-Oct-17  33.33% 0% -39 L, | |- oo
| A54800  Perf MU - Commence Testing of Plaza Skylight 3/F Terrac 0 22-Aug-17 09-Oct-17 0% 0% -39 L e Perf MU - Cgmmence
| A54810  Perf MU - Testing & Report Submission of Plaza Skylight =~ 12 22-Aug-17 04-Sep-17 09-Oct-17 = 23-Oct-17 0% 0% -39 P = | (-
PMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock u_p 1 3
A52880 Perf MU - 2nd Shopdrawing Submission - Review & App 21 11-Apr-17 01-May-17 11-Apr-17A  31-Jul-17 100% 90% -90 P
| A52890  Perf MU - 3rd Shopdrawing Submission 14 25-May-17 07-Jun-17 = 31-Jul-17 = 14-Aug-17 = 100% @ 0% -67 P N !
| A52900  Perf MU - 3rd Shopdrawing Submission - Review & Appi |~ 21 08-Jun-17 28-Jun-17 14-Aug-17  04-Sep-17 = 100% 0% 67 ool B o
‘ A55100 Perf MU - Commence Testing of Acoustic Mock Up 0 29-Jun-17 04-Sep-17 100% 0% -56 ’ Perf MU - Commenge Testing of Acoustic M
| A55110  Perf MU - Testing & Report Submission of Acoustic Mock |~ 12 | 29-Jun-17  13-Jul-17 = 04-Sep-17 = 18-Sep-17 = 100% 0% -56 = ‘:' | P .




Data Date: 29-Jul-17

Layout Name: 01) CMWP - 3MRP (M22)

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Three Months Rolling Programme (SMRP) - Mth 22 - 31

July 2017

Page 13 of 55

A53190

BIM MODEL SUBMISSION -L3 Storefront (MPLUS-BIM-D001 )

6th BIM Model Submission - Review & Approval

21

28-Jun-17

BIM MODEL SUBMISSION - Metal Cladding FAC-LV-0la/F AC-LV-01b (Additional Scope)

18-Jul-17

20-Jun-17 A

23-Jun-17 A

100%

100%

26

No BIM Approval required

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Einish Start Complete (+/-d) [02]09 16 23] 300613 [20[27]03[10] 17 [24|01]08[15[22[29]05 2
A53150 4th BIM Model Submission - Review & Approval 21 27-Jun-17  17-Jul-17 | 20-Jun-17 A 23-Jun-17A  100% 100% 25 No BIM Approval required e T

ctory, 11

A53280 2nd BIM Model Submission - Review & Approval 21 25-Jun-17 = 15-Jul-17 | 20-Jun-17 A 23-Jun-17A | 100% 100% 23 No BIM Approval required
FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM
01A Tower Facade PC+CW (Bulk)
A54880 Production & Fabrication - Precast Panel for Tower - Sum 229  19-Nov-16 05-Jul-17 19-Nov-16 A 28-Oct-17 100% 60% -115
A54450  Coated Glass Production 108  19-Nov-16 | 31-Mar-17 19-Nov-16 A| 29-Aug-17 100% 75% -121
‘ A54460  Fabrication of Glass Panel 206  03-Mar-17 10-Nov-17 03-Mar-17 A 20-Jan-18  57.77% 30% -57
‘ A54870  Coated Glass 1st Delivery to Factory 0 14-Jul-17 11-Sep-17 100% 0% -50
A54860 | Fabrication & Assemble of Curtain Wall Unit 203 | 18-Jul-17 | 21-Mar-18 11-Sep-17  21-May-18 @ 4.93% 0% -47
‘ A54910  Aluminium Extrusion Production 201 | 20-May-17 18-Jan-18  19-Jun-17A  16-Jan-18  28.86% 30% 2
‘ A54920  Application of PVF2 Coating 171 04-Jul-17 = 25-Jan-18 01-Aug-17 26-Feb-18 | 12.87% 0% -24
A54940  Terracotta Production - Tower (Bulk) 222 | 17-Mar-17  13-Dec-17 17-Mar-17 A 02-Feb-18 48.2% 30% -40
‘ A54950 Delivery to Precast Factory 212 25-May-17 | 05-Feb-18 22-Jun-17 A 04-Apr-18  25.47% 5% -43
A54960 | Precast Concrete Mould Making 215 31-May-17  13-Feb-18  29-Jul-17 20-Apr-18 | 23.26% 0% -50
‘ A54970  Concreting of Precast Concrete 190  02-Aug-17 | 21-Mar-18  26-Sep-17 21-May-18 0% 0% -47
‘ A54980 | Assemble of Curtain Wall to Precast Facade 191  15-Aug-17 09-Apr-18  11-Oct-17 05-Jun-18 0% 0% -47
‘ A54990 Inspection, Packing & Delivery to Site - Tower Facade 191  24-Aug-17 | 18-Apr-18  20-Oct-17 14-Jun-18 0% 0% -47
01B Tower Lighting (Bulk)
A55020 | Production - Tower Lighting Bar 189  18-Apr-17 | 01-Dec-17 16-Apr-17A 09-Nov-17  44.44% 55% 20
A10000 | 1QC Inspection 190  06-Jun-17 = 20-Jan-18 14-Aug-17 06-Apr-18  23.68% 0% -58
‘ A10010  OQCInspection 190  15-Jun-17 30-Jan-18 23-Aug-17 16-Apr-18  19.47% 0% -58
‘ A55030  Delivery & Assembly 200 20-May-17  17-Jan-18 = 29-Jul-17 29-Mar-18 29% 0% -58
02 Podium Facade PC + CW (Bulk)
A54470 Production & Fabrication - Precast Panel for Podium 262  12-Nov-16 | 31-Jul-17 12-Nov-16 A 10-Feb-18  98.85% 25% -194
A10020  Ordering of Coated Glass 106  12-Nov-16 22-Mar-17 12-Nov-16A 04-Sep-17  100%  70%  -134
‘ A10030  Fabrication of Insulated Glass Panel 166 = 05-Jul-17 @ 20-Jan-18  04-Sep-17 27-Mar-18 | 12.65% 0% -53
A10040  Die Making - Bulk Production 46  17-Feb-17 12-Apr-17 17-Feb-17A  05-Aug-17 = 100%  84.78%  -92
‘ A10050  Aluminium Extrusion Production 140  29-May-17 | 13-Nov-17 07-Aug-17 23-Jan-18 36.43% 0% -58
‘ A10060  Application of PVF2 Coating 157  12-Jun-17 15-Dec-17 19-Aug-17 28-Feb-18 | 25.48% 0% -58
A10070  Fabrication & Assemble of Curtain Wall Unit 157 15-Jul-17 = 20-Jan-18 @ 14-Sep-17 27-Mar-18 7.64% 0% -53
A10100  Terracotta Production - Tower (Bulk) 165  24-Apr-17 09-Nov-17 24-Apr-17A  25-Jan-18  47.88% 10%  -63
‘ A10160 | Delivery of Terracotta to Precast Factory from Italy (by st 131 | 08-Jul-17  11-Dec-17 22-Jun-17 A 14-Dec-17 13.74% 12% -2
‘ A10170 | 1st Lot Arrived (By Ship) Podium Bulk to Precast Concret 0 19-Aug-17 04-Aug-17 0% 0% 13
A10110  Precast Concrete Mould Making 153 19-Jun-17 18-Dec-17 19-Jun-17A  22-Dec-17  22.22%  20% -3
‘ A10120  Concreting of Precast Concrete 119  29-Aug-17 | 20-Jan-18 01-Nov-17 27-Mar-18 0% 0% -53
‘ A10130 | Assemble of Curtain Wall to Precast Facade 116 | 16-Sep-17 05-Feb-18 20-Nov-17 16-Apr-18 0% 0% -53
‘ A10140 Inspection, Packing & Delivery to Site - Podium Facade 116 | 30-Sep-17  22-Feb-18 04-Dec-17 30-Apr-18 0% 0% -53
‘ A10180  Curing of 1st Lot 6 09-Sep-17 | 15-Sep-17 = 13-Nov-17 = 20-Nov-17 0% 0% -53

03 GW with T Mullion (Kinked & Straight B1F to GF)

(Bulk)

A54490 Production & Fabrication - GW with T Mullion (Kinked &

A10190 | Coated Glass Production
A10210  Die Making - Bulk Production
A10250  GMS Fabrication

04A GW with PC Mullion at 2F Courtyard (Bulk)
A54520

A10340 | Die Making - Bulk Production

___04B GW with Ceramic Mullion (GF & 1F) (Bulk)

Production & Fabrication - GW with PC Mullion at 2F Col

04-Aug-17

04-Aug-17

25-Sep-17

03-Oct-17

11-Oct-17

11-Oct-17

07-Feb-18

24-Nov-17

10-Nov-17

02-Mar-18
28-Apr-18

20-Dec-17

30-Sep-17

30-Sep-17

24-Nov-17

01-Dec-17
17-Dec-17

18-Dec-17

05-Apr-18

25-Jan-18

11-Jan-18

05-May-18
05-Jul-18

03-Mar-18
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A19170
A19180

Coated Glass Production
Fabrication of Insulated Glass Panel

A18890  Die Making - Bulk Production
A18900  Aluminium Extrusion Production
A18910  Application of PVF2 Coating
A18920  Fabrication of Frame Members

71
24
12
49

A19190 Production & Fabrication - Garden Gallery Ceramic Clad¢ 108

A19200 1st Delivery to Site - Garden Gallery Ceramic Cladding 3F 0

A18930 Production & Fabrication

A18940  Delivery of SS Bracket to Site

A18950  Terracotta Production

A18960  Delivery to assemble factory

A18970  Assemble of bracket to Ceramic Cladding
A18980  Delivery of CeramicCladding to Site

A19210

A18990  Die Making - Bulk Production
A19000  Aluminium Extrusion Production
A19010 PVF2 Paint Ordering
A19020 | Application of PVF2 Coating
A19030  Metal Frame Fabrication of Cladding Louvre

A19230 Production & Fabrication - Doors

A19060  Die Making

Production & Fabrication - North Perimeter Louvre Cladc 294

90

180

89

20-May-17
13-Sep-17

01-Apr-17
07-Jun-17
06-Jul-17
20-Jul-17

05-Jul-17
21-Oct-17

20-May-17
03-Jul-17

20-May-17
14-Jul-17
19-Jul-17
30-Aug-17

20-May-17

20-May-17
31-Jul-17
21-Sep-17
07-Oct-17
21-Oct-17

19-Oct-17

06-Mar-17

12-Sep-17
11-Dec-17

30-Jun-17
05-Jul-17
19-Jul-17
14-Sep-17

20-Oct-17

30-Jun-17

08-Jul-17

13-Jul-17
18-Jul-17
29-Aug-17
05-Sep-17

09-Mar-18

29-Jul-17
20-Sep-17
06-Oct-17
20-Oct-17
07-Feb-18

16-Apr-18

24-Jun-17

29-Jul-17*
23-Nov-17

01-Apr-17 A
10-Aug-17
07-Sep-17
21-Sep-17

04-Aug-17

20-Nov-17

29-Jul-17*

08-Sep-17

29-Jul-17
20-Sep-17
25-Sep-17
09-Nov-17

29-Jul-17

29-Jul-17*
09-Oct-17
01-Dec-17
15-Dec-17
02-Jan-18

28-Dec-17

06-Mar-17 A

22-Nov-17
23-Feb-18

10-Aug-17
07-Sep-17
21-Sep-17
21-Nov-17

19-Nov-17

07-Sep-17

14-Sep-17

19-Sep-17
23-Sep-17
08-Nov-17
15-Nov-17

18-May-18

07-Oct-17
30-Nov-17
14-Dec-17
30-Dec-17
24-Apr-18

25-Jun-18

14-Oct-17

100%
100%
16.33%

22.22%

0%

100%

100%

25%
0%

23.81%

98.31%
0%
0%
0%
0%

0%

100%

0%
0%
0%
0%
0%

0%

26.97%

-70

-93

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5S Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Finish Start Complete (+/-d) [02 0916 [23[30[06[13[20[27]03[10[17[24[01[08[15]22[29 05 [2
‘ A54540 Production & Fabrication - GW with Ceramic Mullion (Gl 216  20-May-17 21-Dec-17 @ 29-Jul-17* = 01-Mar-18  32.41% 0% -70 —_—
A10460  Coated Glass Production 75 | 20-May-17 | 17-Aug-17 = 29-Jul-17 26-Oct-17 | 77.33% 0% -58
‘ A10470  Fabrication of Insulated Glass Panel 123 18-Aug-17 | 15-Jan-18 @ 27-Oct-17 27-Mar-18 0% 0% -58
A10480  Die Making - Bulk Production 38 05-Jul-17 | 17-Aug-17  31-Jul-17A  09-Sep-17  55.26% 5% -19
‘ A10490  Aluminium Extrusion Production 38 18-Aug-17 30-Sep-17 | 09-Sep-17 26-Oct-17 0% 0% -19
‘ A10500  Application of PVF2 Coating 6 03-Oct-17 = 10-Oct-17  26-Oct-17 03-Nov-17 0% 0% -19
‘ A10510 Fabrication of Aluminium Frame to Site 37 11-Oct-17 = 23-Nov-17 = 03-Nov-17 16-Dec-17 0% 0% -19
A10550  Die Making - Bulk Production 50 12-Jun-17  09-Aug-17 08-Jul-17A = 23-Sep-17 80% 2% -39
‘ A10560 | Terracotta Production (Bulk) 75 10-Aug-17 08-Nov-17 | 25-Sep-17 23-Dec-17 0% 0% -39
‘ A10570 | Application of PVF2 Coating 75 08-Sep-17 07-Dec-17  26-Oct-17 25-Jan-18 0% 0% -39
A10580 | Precast Concrete Mould Making 27 | 07-Sep-17 10-Oct-17 @ 17-Nov-17 18-Dec-17 0% 0% -58
‘ A10590  Aluminium Extrusion Production 97 11-Oct-17 05-Feb-18 @ 19-Dec-17 21-Apr-18 0% 0% -58
‘ A10600  Curing of 1st Lot 5 17-Oct-17  21-Oct-17 = 27-Dec-17 02-Jan-18 0% 0% -58
A10520  Assemble of Alum Section to Precast Mullion 97 24-Oct-17  21-Feb-18  04-Jan-18 05-May-18 0% 0% -58
0 e 0 ete bes & Perforated adding (B
A54600 Production & Fabrication - Ceramic Concrete Tubes & Pe 229  20-May-17  03-Jan-18  29-Jul-17 14-Mar-18  30.57% 0% -70
A10640  Die Making - Bulk Production 72 05-Jul-17  26-Sep-17  13-Sep-17 08-Dec-17  29.17% 0% -60
‘ A10650 | Aluminium Extrusion Production 50 @ 27-Sep-17 27-Nov-17 09-Dec-17 08-Feb-18 0% 0% -60
A10680  Die Making - Bulk Production 77 | 20-May-17 | 19-Aug-17 = 29-Jul-17 30-Oct-17 | 75.32% 0% -58
‘ A10690  Terracotta Production (Bulk) 75 21-Aug-17 18-Nov-17 = 31-Oct-17 29-Jan-18 0% 0% -58
‘ A10700  Application of PVF2 Coating 62 03-Oct-17 = 15-Dec-17 12-Dec-17 28-Feb-18 0% 0% -58
A10710 | Precast Concrete Mould Making 25 09-Oct-17  07-Nov-17 = 18-Dec-17 18-Jan-18 0% 0% -59
0 orefro B
A18870 Production & Fabrication - L3 Storefront 213  20-May-17  18-Dec-17  29-Jul-17 26-Feb-18  32.86% 0% -70

—

10 ==—= |

| A1892D — L
;o

A1$98q =.
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Coyo Name i) WP - P (22 Three Months Rolling Programme (SMRP) - Mth 22 - 31 July 2017

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 | 24 25 26
Finish Start Complete (+/-d) [02]09]16|23]30[06[13]20]2
‘ A19070  Aluminium Extrusion Production 90 16-Jun-17 = 29-Sep-17  29-Jul-17 14-Nov-17 40% 0% -36 _ _ _ _
‘ A19080  Aluminium Frame Production 51  30-Sep-17 01-Dec-17 = 15-Nov-17 16-Jan-18 0% 0% -36
‘ A19090 PVF2 Paint Ordering 59 21-Sep-17 01-Dec-17 = 06-Nov-17 16-Jan-18 0% 0% -36
M+ Podium Glass Wall & Skylight (By RedLand, Permas teelisa)
By Permasteelisa) Preliminary Works
A41110 Handover of Working Areas @ Zone A & provide referer 0 21-Aug-17 12-Oct-17 0% 0% -43
‘ A41120 Surveying for Embeds 60 | 22-Aug-17 02-Nov-17  12-Oct-17 22-Dec-17 0% 0% -43
‘ A41130 Submission of Embeds Survey Report 60 08-Sep-17  20-Nov-17  31-Oct-17 12-Jan-18 0% 0% -43

B1/F to G/F Level
By Redland) Precast Concrete Panel
A41140 Handover Zone A - B1/F Working Areas 0 21-Aug-17 12-Oct-17 0% 0% -43

By Permasteelisa) Glass Wall with T Mullion

A41160 | HandoverZone A - B1/F Working Areas

G/F to 1/F Level
By Redland) Precast Concrete Panel
A41190 Handover Zone A - G/F Working Areas

(By Permasteelisa) Glass Window with Ceramic/Precas t Concrete/AL Panel

A41260 Handover Zone A - G/F Working Area

1/F to 2/F Level
(By Permasteelisa) Glass Wall with Ceramic/Ceramic  Mullion/Precast Concrete

A41270 | HandoverZone A - 1/F Working Areas

3/F Roof Level
(By Permasteelisa) Skylight/Ceramic Cladding/Storef  ront

21-Aug-17 12-Oct-17 0%

21-Aug-17 12-Oct-17 0% 0% -43

12-Oct-17 0% ® ‘Handovdr

21-Aug-17

12-Oct-17

21-Aug-17 * iHani:Jovefr Zohe Ai— ]

A47600  Handover Zone N- 3/F Working Area 0 14-Aug-17 21-Augl7 | 0% 0% -6 iy e verZone N-3/F Working Area, | | | |
‘ A47610  Handover Zone F - 3/F Working Area 0 23-Sep-17 07-Oct-17 0% 0% -10 P 4 B ’ Hahdover Zorje F - 3/F
M-+ Podium External Envelope (By Permasteelisa) P < N R (T T T T oo
Zone A
Podium Facade Panel (1M/F External
A47010 Handover Zone A - 1M/F Working Area 0 19-Sep-17 11-Nov-17 0% 0% -43
‘ A47635 Bracket Installation & Embed Remedial IM/F @ GL 1/A- 9 20-Sep-17  29-Sep-17 = 11-Nov-17 22-Nov-17 0% 0% -43
Podium Facade Panel (2/F External)
A47160 Handover Zone A - 2/F Working Area 0 19-Sep-17 11-Nov-17 0% 0% -43
| A47645 Bracket Installation & Embed Remedial 2/F @ GL 1-8/A 9 30-Sep-17 | 12-Oct-17  22-Nov-17 02-Dec-17 0% 0% -43

Zone E

Podium Facade Panel (1M/F External)
A47030 Handover Zone E - 1IM/F Working Area 0 16-Aug-17 07-Sep-17 0% 0% -19
Podium Facade Panel (2/F External)

A47180 Handover Zone E - 2/F Working Area
Zone N
Podium Facade Panel (1M/F External)

16-Aug-17 07-Sep-17 0%

o . E:-Iandoveerorjne NL 1M§/F V\?/orkiing

A22410 Handover Zone N - 1M /F Working Area 13-Sep-17 20-Sep-17 0% 0% -6 : : ‘ ‘
| A22420  Bracket Installation & Embed Remedial IM/F @ GL7-8/ 14-Sep-17 | 18-Sep-17 = 21-Sep-17 = 25-Sep-17 0% 0% -6 | AZ2420 == B

Podium Facade Panel (2/F External) S ' : R 77777 77777

A22460  HandoverZone N- 2/F Working Area 13-Sep-17 20-Sep-17 0% 0% -6 oo L 11 1o * Handover Zonie N+ 2/F Working A

| A22465  Bracket Installation & Embed Remedial 2/F @ GL7-8/M 4 | 19-Sep-17 | 22-Sep-17 26-Sep-17 = 29-Sep-17 0% 0% -6 oo o lA224e5 =1 B
M+ Tower External Envelope (By Permasteelisa) L I

Tower Facade Advance Works
Provision of Monorails, Catch fan & Working Platfor m

A14830 Monorails - 1st Submission, Review and Approval by MJV
A14840

05-Jun-17 = 17-Jun-17 = 29-Jul-17 11-Aug-17 100% 0% -46
19-Jun-17 = 03-Jul-17 = 12-Aug-17 25-Aug-17 100% 0%

Monorails - 2nd Submission, Review and Approval by M

Monorail @8/F

A14850 M+ Tower Block A 10/F Slab complete 0 03-Oct-17 20-Nov-17 0% 0% -39 | B
A14870 Remove Scaffolding @ 8/F Block A 2 | 04-Oct-17 | 06-Oct-17 = 20-Nov-17 = 22-Nov-17 0% 0% -39 A oo
A14880 Install monorails at 8/F slab @ Block A 12 07-Oct-17 = 20-Oct-17 22-Nov-17 06-Dec-17 0% 0% -39
A14890 Inspection and ICE & RPE certification @ Block A 5 21-Oct-17 | 26-Oct-17 | 06-Dec-17 12-Dec-17 0% 0% -39

Provision of Catchfan [

A42770 Preparation & Design of Catchfan & Working Platform 12 04-Jul-17 = 17-Jul-17 = 26-Aug-17 08-Sep-17 100% 0% -46 l:l

A43250  Remove Scaffolding @ 10/F Block A 2 | 04-Oct-17 | 06-Oct-17 = 20-Nov-17 | 22-Nov-17 0% 0% -39 A T e ol
‘ A43260 Install Catch fan @ 11th/F slab South Elevation Block A 5 07-Oct-17 | 12-Oct-17 = 22-Nov-17 = 28-Nov-17 0% 0% -39 — |

A43270 Inspection, ICE & RPE certification for Working Platform ( 5 13-Oct-17 = 18-Oct-17 | 28-Nov-17 = 04-Dec-17 0% 0% -39 I b=




Data Date: 29-Jul-17

Layout Name: 01) CMWP - 3MRP (M22)

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Three Months Rolling Programme (SMRP) - Mth 22 - 31

July 2017

Page 16 of 55

B1/F Level
North Zoning @ Portion - R

A48320  Remove Scaffolds and Cleaning

ing @ Portion - T

31-May-17

02-Jun-17

16-Jun-17 A

29-Jul-17

100%

-47

A48650

G/F Level
North Zoning

Remove scaffolds & cleaning

@ Portion - R (B1/F to G/F)

02-Jun-17

07-Jun-17

29-Jul-17

03-Aug-17

A49240  Construct Columns & Walls & Cols B1/F to G/F @ GLI"-J' 16  13-Feb-17 02-Mar-17 13-Feb-17 A 05-Aug-17 100% 60% -125
‘ A49250 | Construct beams & slab (G/F) (180 m3) 18 03-Jun-17 | 23-Jun-17 | 05-Aug-17 24-Aug-17 100% 0% -51
‘ A49260 | Concrete Curing period (2-weeks) 12 24-Jun-17 = 05-Jul-17 = 24-Aug-17 05-Sep-17 100% 0% -61
‘ A49270  Remove scaffolds & cleaning 6 06-Jul-17 = 12-Jul-17 = 05-Sep-17 09-Sep-17 100% 0% -50
A49280  Construct Columns & Walls & Cols B1/F to G/F @ GL F'-I 16  06-Feb-17 23-Feb-17 06-Feb-17A  11-Aug-17 100% 25% -137
‘ A49290  Construct beams & slab (G/F) (175 m3) 18 24-Jun-17 = 15-Jul-17 = 24-Aug-17 14-Sep-17 100% 0% -51
‘ A49300 | Concrete Curing period (2-weeks) 12 16-Jul-17 = 27-Jul-17 = 14-Sep-17 26-Sep-17 100% 0% -60
‘ A49310  Remove scaffolds & cleaning 6 28-Jul-17 | 03-Aug-17 = 26-Sep-17 04-Oct-17  16.67% 0% -51
A49330 | Construct Columns & Walls & Cols B1/Fto G/F @ GL F'-I 16 18-Apr-17 08-May-17 17-Apr-17 A 11-Aug-17 100% 30% -79
‘ A49340  Construct beams & slab (G/F) (184 m3) 16 17-Jul-17 | 03-Aug-17 14-Sep-17 04-Oct-17  68.75% 0% -51
‘ A49350 | Concrete Curing period (2-weeks) 12 04-Aug-17 15-Aug-17  04-Oct-17 16-Oct-17 0% 0% -61
‘ A49360  Remove scaffolds & cleaning 6 16-Aug-17  22-Aug-17 = 16-Oct-17 23-Oct-17 0% 0% -50
A49370  Construct Columns & Walls & Cols B1/Fto G/F @ GL C'- 14 07-Jun-17  22-Jun-17 07-Jun-17 A 02-Aug-17 100% @ 73.01% -34
‘ A49380  Construct beams & slab (G/F) (149 m3) 14  04-Aug-17 19-Aug-17 04-Oct-17 21-Oct-17 0% 0% -51
‘ A49390 | Concrete Curing period (2-weeks) 12 20-Aug-17  31-Aug-17 21-Oct-17 02-Nov-17 0% 0% -62
‘ A49400  Remove scaffolds & cleaning 6 01-Sep-17  07-Sep-17 02-Nov-17 = 09-Nov-17 0% 0% -50
 A49420  Construct Columns & Walls & Cols B1/Fto G/F @ GL D~ 14  23-Jun-17 10-Jul-17 07-Jun-17A 23-Jun-17A  100% = 100% 14
‘ A49430  Construct beams & slab (G/F) (109 m3) 14 | 21-Aug-17 05-Sep-17 = 21-Oct-17 08-Nov-17 0% 0% -51
‘ A49440 | Concrete Curing period (2-weeks) 12 | 06-Sep-17 17-Sep-17 @ 08-Nov-17 = 20-Nov-17 0% 0% -63
‘ A49450  Remove saaffolds & cleaning 6 18-Sep-17 23-Sep-17 | 20-Nov-17 27-Nov-17 0% 0% -51
~ A49460  Construct Columns & Walls & Cols B1/Fto G/F @ GL C- 14  11-Jul-17  26-Jul-17  05-Jun-17A  14-Aug-17  100% 0% -16
‘ A49470  Construct beams & slab (G/F) (148 m3) 14 27-Jul-17 | 11-Aug-17 = 15-Aug-17 30-Aug-17  14.29% 0% -16
‘ A49480 | Concrete Curing period (2-weeks) 12 12-Aug-17  23-Aug-17 = 31-Aug-17 11-Sep-17 0% 0% -19
‘ A49490  Remove saaffolds & cleaning 6 24-Aug-17 30-Aug-17 12-Sep-17 18-Sep-17 0% 0% -16
A49510  Construct Columns & Walls & Cols B1/F to G/F @ GLA'-( 14  02-May-17 18-May-17 01-May-17 A. 05-Aug-17 100% 50% -66
‘ A49520  Construct beams & slab (G/F) (132 m3) 14 03-Jun-17 | 19-Jun-17 | 07-Aug-17 22-Aug-17 100% 0% -54
‘ A49530 | Concrete Curing period (2-weeks) 12 20-Jun-17 = 01-Jul-17 = 23-Aug-17 03-Sep-17 100% 0% -64
‘ A49540  Remove saaffolds & cleaning 6 03-Jul-17 = 08-Jul-17 = 04-Sep-17 09-Sep-17 100% 0% -54

B1 Cannot Support G/F

Activity ID Activity Name CMWP|[ CMWP - CMWP Actual / Actual / Planned [Actual %] Finish [Comments / Mitigating Measures | July | August September October Tovember|
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 23 24 25 26
Finish Start Complete (+/-d) [02]09 1623300613 [20[27] 031017 [24|01]08[15[22[29]05 2
‘ A43480 Install Catch fan @ 11th/F slab North Elevation Block A 5 07-Oct-17  12-Oct-17 22-Nov-17 28-Nov-17 0% 0% -39 ; ; ; ; ; ; ; ; ; ; ; ; ; = ; ; ; ;
‘ A43490 Inspection, ICE & RPE certification for Catchfan @ 11th/F 5 13-Oct-17  18-Oct-17 28-Nov-17 04-Dec-17 0% 0% -39
‘ A47980 Install Working Platform @ 6th/F & 8th/F for South Nor 5 07-Oct-17  12-Oct-17 22-Nov-17 28-Nov-17 0% 0% -39
Facade Installation by TC6-2, TC2, TC7-2 & Monorail
Tower Structure Block A & Scaffolding Removal
A58300 Concrete cured & scaffolding removed @5th/F Block A 12 | 08-Aug-17 21-Aug-17 15-Sep-17 29-Sep-17 0% 0% -34
‘ A58302 Concrete cured & scaffolding removed @6th/F Block A 12 22-Aug-17 04-Sep-17 = 29-Sep-17 16-Oct-17 0% 0% -34
‘ A58305 Concrete cured & scaffolding removed @ 7th/F Block A 12 | 05-Sep-17 18-Sep-17 = 16-Oct-17 31-Oct-17 0% 0% -34
‘ A58307 Concrete cured & scaffolding removed @8th/F Block A 12 19-Sep-17 03-Oct-17 | 31-Oct-17 14-Nov-17 0% 0% -34
‘ A58310 Concrete cured & scaffolding removed @9th/F Block A 12 04-Oct-17  18-Oct-17 20-Nov-17 04-Dec-17 0% 0% -39
‘ A58320 Concrete cured & scaffolding removed @ 10th/F Block A 12 19-Oct-17 02-Nov-17 02-Dec-17 16-Dec-17 0% 0% -38
Tower Structure Block B & Scaffolding Removal
A58350 Concrete cured & scaffolding removed @5th/F Block B 12 10-Oct-17 = 23-Oct-17 21-Oct-17 04-Nov-17 0% 0% -10
‘ A58360 Concrete cured & scaffolding removed @6th/F Block B 21-Oct-17 04-Nov-17 | 03-Nov-17 16-Nov-17 0% 0% -10
Preparartion Works
A59810 Survey, Setup & Bracket Installation for 1st Installation - 19-Sep-17 21-Oct-17 | 31-Oct-17 01-Dec-17 0% 0% -34
CSF & RDE Construction
Sub-Structure RC Works
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Coyo Name i) WP - P (22 Three Months Rolling Programme (SMRP) - Mth 22 - 31 July 2017

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 24 25 26
Finish Start Complete (+/-d) 02 [09 ] 16 [ 23] 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [17 [ 24 | 01|08 [ 15 [22 [29] 05 |12
‘ A49640  Construct Columns & Walls & Cols B1/F to G/F @ GLA-A 14 03-Jun-17 | 19-Jun-17 | 19-Jun-17 A 08-Aug-17 100%  36.99% -42 N T R S A T
| O
| A49650  Construct beams & slab (G/F) (186 m3) 18  20-Jun-17  11-Jul-17 08-Aug-17 = 29-Aug-17  100% 0% -42 | M
‘ A49660  Concrete Curing period (2-weeks) 12 | 12-Jul-17 | 23-Jul-17 | 29-Aug-17 = 10-Sep-17 100% 0% -49 oo _ 7777777777777
‘ A49670  Remove scaffolds & cleaning 6 25-Sep-17  30-Sep-17 = 27-Nov-17 04-Dec-17 0% 0% -51 =I

North Zoning @ Portion - S (B1/F to G/F)

A49740  Construct Columns & Walls & Cols B1/Fto G/F @ GLA / 14  20-May-17  06-Jun-17 12-Jun-17A | 01-Aug-17 100% 81% -47
‘ A49750  Construct beams & slab (G/F) (128 m3) 16 = 07-Jun-17  24-Jun-17 01-Aug-17 19-Aug-17 100% 0% -47
‘ A49760  Concrete Curing period (2-weeks) 12 25-Jun-17 = 06-Jul-17 = 19-Aug-17 31-Aug-17 100% 0% -56
‘ A49770  Remove scaffolds & cleaning 6 07-Jul-17 = 13-Jul-17 = 31-Aug-17 07-Sep-17 100% 0% -48
CSF Zoning @ Portion - T (LG/F to G/F
A49880  Remove scaffolds & cleaning 5 20-May-17 25-May-17 23-Jun-17 A 31-Jul-17 100% 60% -55 | Support 1/F
A49920  Remove scaffolds & cleaning 5 20-May-17 25-May-17 24-Jun-17 A 31-Jul-17 100% 60% -55 | Support 1/F
 A49960  Remove saffolds &cleaning 6  02-Jun-17 09-Jun-17 24-Jun-17A 01-Aug-17  100%  60%  -44  Support 1/F
A50040 | Construct beams & slab (G/F) (216 m3) 18  31-May-17 | 20-Jun-17 17-Jun-17 A | 10-Aug-17 100% 40% -43
‘ A50050 | Concrete Curing period (2-weeks) 13 21-Jun-17 = 03-Jul-17 = 10-Aug-17 23-Aug-17 100% 0% -51
‘ A50060  Remove scaffolds & cleaning 4 04-Jul-17 = 07-Jul-17 = 23-Aug-17 28-Aug-17 100% 0% -44
~ CSF Super-Structure RC Works
CSF Building
CSF Structure @ Portion - T (G/F to 8/F
A50710 | CSF- G/Fto 1/F Construction 45 20-Mar-17 17-May-17 20-Mar-17 A 02-Aug-17 100% 92% -64
‘ A50720  CSF-1/F to 2/F Construction 21 06-Jun-17 = 29-Jun-17 = 04-Jul-17 A 14-Aug-17 100% 35% -38
‘ A50730  CSF-2/F to 3/F Construction 15 30-Jun-17 = 18-Jul-17 = 14-Aug-17 29-Aug-17 100% 0% -36
‘ A50750  CSF - 3/F to 4/F Construction (Incl envelope) 12 19-Jul-17  01-Aug-17 29-Aug-17 11-Sep-17 75% 0% -35
‘ A50760 | CSF-4/Fto 5/F Construction (Incl envelope) 12 02-Aug-17  15-Aug-17 11-Sep-17 23-Sep-17 0% 0% -34
‘ A50770  CSF-5/F to 6/F Construction (Incl envelope) 12 16-Aug-17  29-Aug-17 = 23-Sep-17 10-Oct-17 0% 0% -34
‘ A50780  CSF-6/F to 7/F Construction 12 30-Aug-17 12-Sep-17 10-Oct-17 24-Oct-17 0% 0% -34
‘ A50790 | CSF - 7/F to 8/F Construction 12 13-Sep-17 26-Sep-17 = 24-Oct-17 08-Nov-17 0% 0% -34
‘ A50795  CSF-8/Fto+61.13/62.0 Construction 12 27-Sep-17 12-Oct-17 08-Nov-17 = 22-Nov-17 0% 0% -34
‘ A50800 CSF - 8/F to R/F Construction 24 13-Oct-17 | 10-Nov-17 22-Nov-17 19-Dec-17 0% 0% -33
CSF Building Temporary Works
CF10910 Material Hoist Erection (Initial)(LT-53 Shaft) 8 02-Aug-17  10-Aug-17 11-Sep-17 20-Sep-17 0% 0% -35
| CF10920 Material Hoist Removal 4 20-May-17  24-May-17  29-Jul-17 02-Aug-17 100% 0% -60
" CSF Building FACADE Preliminaries

ENGINEERING & APPROVAL - CSF
SHOPDRAWING - CSF Glass Wall (All Area
A19280 2nd Shopdrawing Submission - Review & Approval 21 03-Jun-17  23-Jun-17 19-Jun-17 A 04-Aug-17

70%

SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2

A19290 1st Shopdrawing Submission 96 | 20-May-17 | 23-Aug-17 = 29-Jul-17 01-Nov-17  72.92% 0% -70
‘ A19300 1st Shopdrawing Submission - Review & Approval 21 24-Aug-17  13-Sep-17 = 02-Nov-17 22-Nov-17 0% 0% -70
‘ A19310 2nd Shopdrawing Submission 14 14-Sep-17 27-Sep-17 | 23-Nov-17 06-Dec-17 0% 0% -70
‘ A19320 2nd Shopdrawing Submission - Review & Approval 21 28-Sep-17 = 18-Oct-17 = 07-Dec-17 27-Dec-17 0% 0% -70

SHOPDRAWING - CSF Roof Louvre Wall
A19360 3rd Shopdrawing Submission & Comment

BD SUBMISSION FACADE SYSTEM & EMBEDS
CSF Glass Wall (All Area), incl. CSF Louvre - FAC-L V-03 (additional Scope)

20-May-17  10-Jun-17 = 29-Jul-17 18-Aug-17

A19420 CSF Glass Wall (All Area) - BD Approval 60 24-Jun-17  22-Aug-17 | 29-Jul-17 26-Sep-17 | 58.33% 0% -35
| A19430 CSF Glass Wall (All Area) - Concent 30 23-Aug-17  21-Sep-17 @ 27-Sep-17 26-Oct-17 0% 0% -35
PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICAT ION, INSTALLATION & TEST
PERFORMANCE TEST & MOCK UP - CSF
A19440 Shopdrawing Submission & Approval 70 | 25-Mar-17  22-Jun-17 25-Mar-17 A 26-Aug-17 100% 65% -55
‘ A19450 Ordering & Production of Material 107 31-Mar-17 | 11-Aug-17 31-Mar-17 A 15-Nov-17  88.79% 15% -79
‘ A19460 Installation Performance Mock up 42 07-Sep-17 27-Oct-17  15-Nov-17 06-Jan-18 0% 0% -57
‘ A19470 Handover CSF Roof Louvre Wall Working Areas, Provide 0 27-Oct-17 06-Jan-18 0% 0% -57
PMU SHOPDRAWING SUBMISSION & TEST - CSF Building
A19500 Perf MU - 2nd Shopdrawing Submission 14  20-May-17  02-Jun-17 = 29-Jul-17 09-Aug-17 100% 0% -68
‘ A19510 Perf MU - 2nd Shopdrawing Submission - Review & App 21 03-Jun-17  23-Jun-17 | 10-Aug-17 30-Aug-17 100% 0% -68
‘ A19520 Perf MU - CSF Facade Ordering & Production 100 20-May-17 27-Aug-17 = 29-Jul-17 05-Nov-17 70% 0% -70




Glass Production & Fabrication
A19590 Ordering of Coated Glass
A19600 Fabrication of Insulated Glass Panel

Glass Wall Production & Fabrication
A19610 Die Making

‘ A19620 Aluminium Extrusion Production

‘ A19630 PVF2 Paint Ordering

‘ A19640 Application of PVF2 Coating

‘ A19650 Steel Frame Fabrication - Roof Louvre

Roof Louvre Wall Production & Fabrication
A19680 Steel Frame Fabrication - Roof Louvre

| A19690  Die Making
‘ A19700 Aluminium Extrusion Production
| A19710 PVF2 Paint Ordering

CSF External Envelope
CSF Structure Milestones

A19820 CSF - Wall, Column & G/F to 1/F Slab Complete
‘ A19830 CSF - Wall, Column & 6/F to 7/F Slab Complete
‘ A19840 CSF - Wall, Column & 7/F to 8/F Slab Complete

FACADE INSTALLATION - by Permasteelisa
Glazed Glass Curtain Wall - North Elevation 6/F to  8/F

A19860 Handover of Working Area (6/F to 8/F)
‘ A19870 Surveying of Embeds (6/F to 8/F)

‘ A19880 Submission of Embeds survey report (6/F to 8/F)
‘ A19890 Preparation of Remedial Method (6/F to 8/F)

Glazed Glass Curtain Wall - South Elevation
A19950 Handover of Working Area (G/F)

A19960 Surveying of Embeds (G/F to 1/F)

‘ A19970 Submission of Embeds survey report (G/F to 1/F)
‘ A19980 Preparation of Remedial Method (G/F to 1/F)

A19990 Approval of Remedial Method (G/F to 1/F)
A20000 Bracket Installation (G/F to 1/F)

" RDE Super-Structure RC Works
RDE Building
RDE Structure @ Portion - U (G/F to 15M/F)

A50840 RDE - Walls, Columns & 1/F Slab - Zone B
‘ A50845  RDE-Walls, Columns & 1/F Slab - Zone A
‘ A50850 RDE - Walls, Columns & 2/F Slab - Zone B
‘ A50855  RDE - Walls, Columns & 2/F Slab - Zone A
‘ A50860 RDE - Walls, Columns & 3/F Slab - Zone B
‘ A50865  RDE - Walls, Columns & 3/F Slab - Zone A
‘ A50870 RDE - Walls, Columns & 4/F Slab - Zone B
|
|
|
|
|

A50875  RDE-Walls, Columns & 4/F Slab - Zone A
A50880 RDE - Walls, Columns & 5/F Slab - Zone B
A50885  RDE - Walls, Columns & 5/F Slab - Zone A
A50890 RDE - Walls, Columns & 6/F Slab - Zone B
A50895  RDE - Walls, Columns & 6/F Slab - Zone A
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Data Date: 29-Jul-17 - Page 18 of 55
Three Months Rolling Prog (3MRP) - Mth 22 - 31 July 2017
Filzz-l Name: Three)Months Rolling P(rograzmme 3MRP - re e O n S O I n ro ram m e u y
Mth22 (31 July 2017)
Activity ID Activity Name CMWP|[ CMWP - CMWP Actual / Actual / Planned [Actual %] Finish [Comments / Mitigating Measures | July | August September October Tovember|
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Einish Start Complete (+/-d) [02]09[16 233006132027 [03[10]17 [24[01[08[15]22[29]05 [I2
‘ A19530 Perf MU - CSF Facade Installation 42 28-Aug-17  17-Oct-17 = 06-Nov-17 23-Dec-17 0% 0% -57 A = — ; ] o
‘ A19540 Perf MU - Commence Testing of CSF Facade 0 17-Oct-17 23-Dec-17 0% 0% -57 fo |
| A19550 Perf MU - Testing & Report Submission of CSF Facade 12 18-Oct-17 01-Nov-17 @ 27-Dec-17 10-Jan-18 0% 0% -57 | ‘
BIM MODEL SUBMISSION
BIM MODEL SUBMISSION - CSF Glass Wall (All Area)
A19760 2nd BIM Model Submission 14 | 29-May-17 11-Jun-17 | 29-Jul-17 11-Aug-17 100% 0% -61  No Approval Required
‘ A19770 2nd BIM Model Submission - Review & Approval 21 12-Jun-17  02-Jul-17 = 12-Aug-17 01-Sep-17 100% 0% -61  No Approval Required
BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additi onal Scope)
A19800 2nd BIM Model Submission 14 | 29-May-17 11-Jun-17 | 29-Jul-17 11-Aug-17 100% 0% -61  No Approval Required
| A19810 2nd BIM Model Submission - Review & Approval 21 12-Jun-17  02-Jul-17 = 12-Aug-17 01-Sep-17 100% 0% -61  No Approval Required
Fabrication & Delivery of CSF Facade System
A19560 Glass Wall Production and Fabrication 221 03-Jun-17 | 27-Feb-18 10-Aug-17 10-May-18  21.27% 0% -57
‘ A19570 Glass Production and Fabrication 127 11-Jul-17  08-Dec-17 11-Sep-17 12-Feb-18 12.6% 0% -53
‘ A19580 Roof Louvre Wall Production & Fabrication 161 | 05-Aug-17 15-Feb-18 28-Sep-17 17-Apr-18 0% 0% -45




Data Date: 29-Jul-17

Layout Name: 01) CMWP - 3MRP (M22)

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Three Months Rolling Programme (SMRP) - Mth 22 - 31

July 2017

Page 19 of 55

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
_____ Einish Start Complete (+/-d) [02]09[16 23300613 [20 27 [03[10]17 [24[01[08[15]22[29]05 [I2
‘ A50900  RDE-Walls, Columns & 7/F Slab - Zone B 12 11-Oct-17 = 24-Oct-17 = 31-Oct-17 14-Nov-17 0% 0% -17 ; ; ; ; ; ; ; ; ; ; ; ; ; =| ! '
 A50905  RDE - Walls, Columns & 7/F Slab - Zone A 12 17-Oct-17 | 31-Oct-17 = 11-Nov-17 | 24-Nov-17 0% 0% 21 P e=— | -
| A50910  RDE-Walls, Columns & 8/F Slab - Zone B 12 25-Oct-17 08-Nov-17 14-Nov-17 = 28-Nov-17 0% 0% -17 === i
RDE Building Temporary Works
RD10090 Material Hoist Erection (Initial) 8 08-Sep-17 = 16-Sep-17  27-Sep-17 09-Oct-17 0% 0% -17
__RDE Building FACADE Preliminaries
SHOP DRAWINGS + DESIGN CALCULATION
SHOPDRAWING + DESIGN CALCULATION - by Redland
A53490 3rd Shopdrawing for PreCast Tubes, Columns and Roof F 14 15-Jun-17 = 28-Jun-17 = 29-Jul-17 11-Aug-17 100% 0% -44
‘ A53500 3rd Shopdrawing for PreCast Tubes, Columns and Roof F 14 29-Jun-17 = 12-Jul-17 = 12-Aug-17 25-Aug-17 100% 0% -44
SHOPDRAWING + DESIGN CALCULATION - by PISA
A53540 2nd Shopdrawing Cast-in Embed for Window Wall, Faca 14 28-Jan-17 = 10-Feb-17  28-Jan-17 A 31-Jul-17 100% 80% -171
‘ A53550 3rd Shopdrawing Cast-in Embed for Window Wall, Facac 14 02-Jun-17 | 15-Jun-17 | 31-Jul-17 14-Aug-17 100% 0% -60
‘ A53560 3rd Shopdrawing Cast-in Embed for Window Wall, Facac 14 16-Jun-17  29-Jun-17 = 14-Aug-17 28-Aug-17 100% 0% -60
‘ A53600 2nd Shopdrawing Cast-in Embed for Window Wall & Lot 14 01-Jun-17  14-Jun-17 | 29-Jul-17 11-Aug-17 100% 0% -58
‘ A53610 3rd Shopdrawing Cast-in Embed for Window Wall & Lou 14 15-Jun-17 = 28-Jun-17 = 12-Aug-17 25-Aug-17 100% 0% -58
‘ A53620 3rd Shopdrawing Cast-in Embed for Window Wall & Lou 14 29-Jun-17 = 12-Jul-17 = 26-Aug-17 08-Sep-17 100% 0% -58
‘ A53650 2nd Shopdrawing Cast-in Embed for Window Wall & Lot 14 | 21-May-17 03-Jun-17 | 29-Jul-17 11-Aug-17 100% 0% -69
‘ A53660 2nd Shopdrawing Cast-in Embed for Window Wall & Lot 14 04-Jun-17  17-Jun-17 | 12-Aug-17 25-Aug-17 100% 0% -69
‘ A53670 3rd Shopdrawing Cast-in Embed for Window Wall & Lou 14 18-Jun-17  01-Jul-17 = 26-Aug-17 08-Sep-17 100% 0% -69
‘ A53680 3rd Shopdrawing Cast-in Embed for Window Wall & Lou 14 02-Jul-17 = 15-Jul-17 = 09-Sep-17 22-Sep-17 100% 0% -69
‘ A53700 1st Shopdrawing for Window Wall, Facade Window, Lot 14 | 20-May-17 02-Jun-17 | 29-Jul-17 11-Aug-17 100% 0% -70
‘ A53710 2nd Shopdrawing for Window Wall, Facade Window, Lo 14 03-Jun-17  16-Jun-17 | 12-Aug-17 25-Aug-17 100% 0% -70
‘ A53720 2nd Shopdrawing for Window Wall, Facade Window, Lo 14 17-Jun-17 = 30-Jun-17 = 26-Aug-17 08-Sep-17 100% 0% -70
‘ A53730 3rd Shopdrawing for Window Wall, Facade Window, Lot 14 01-Jul-17 = 14-Jul-17 = 09-Sep-17 22-Sep-17 100% 0% -70
‘ A53740 3rd Shopdrawing for Window Wall, Facade Window, Lot 14 15-Jul-17 = 28-Jul-17 = 23-Sep-17 06-Oct-17 100% 0% -70
‘ A53780 2nd Shopdrawing for Window Wall & Louver at 2F to 14 14 | 27-May-17 09-Jun-17 | 20-Jun-17A  03-Aug-17 100% 60% -55
‘ A53790 3rd Shopdrawing for Window Wall & Louver at 2F to 14F 14 10-Jun-17 = 23-Jun-17 = 03-Aug-17 17-Aug-17 100% 0% -55
‘ A53800 3rd Shopdrawing for Window Wall & Louver at 2F to 14 14 24-Jun-17 = 07-Jul-17 = 17-Aug-17 31-Aug-17 100% 0% -55
‘ A53830 2nd Shopdrawing for Window Wall & Louverat 15Fto RF 14 | 24-May-17 06-Jun-17 | 29-Jul-17 11-Aug-17 100% 0% -66
‘ A53840 2nd Shopdrawing for Window Wall & Louver at 15F to F 14 07-Jun-17  20-Jun-17 | 12-Aug-17 25-Aug-17 100% 0% -66
‘ A53850 3rd Shopdrawing for Window Wall & Louver at 15F to R 14 21-Jun-17 = 04-Jul-17 = 26-Aug-17 08-Sep-17 100% 0% -66
| A53860 3rd Shopdrawing for Window Wall & Louver at 15F to R 14 05-Jul-17 = 18-Jul-17 = 09-Sep-17 22-Sep-17 100% 0% -66
PERFORMANCE MOCK UP TEST
PERFORMANCE MOCK UP TEST - by PISA
A53910 3rd Performance Mock Up Test Design Submission of W 14 | 24-Mar-17 06-Apr-17 24-Mar-17 A 02-Aug-17 100% 70% -117
‘ A53920 3rd Performance Mock Up Test Design Submission of W 14  26-May-17 08-Jun-17 = 02-Aug-17 16-Aug-17 100% 0% -68
‘ A53940 1st Performance Mock Up Test Design Submission of Wi 14 | 28-Mar-17 10-Apr-17 28-Mar-17A  07-Aug-17 100% 35% -118
‘ A53950 2nd Performance Mock Up Test Design Submission of W 14  30-May-17  12-Jun-17 = 07-Aug-17 21-Aug-17 100% 0% -69
‘ A53960 2nd Performance Mock Up Test Design Submission of W 14 13-Jun-17  26-Jun-17 = 21-Aug-17 04-Sep-17 100% 0% -69
‘ A53970 3rd Performance Mock Up Test Design Submission of W 14 27-Jun-17 = 10-Jul-17 = 04-Sep-17 18-Sep-17 100% 0% -69
‘ A53980 3rd Performance Mock Up Test Design Submission of W 14 11-Jul-17 = 24-Jul-17 = 18-Sep-17 02-Oct-17 100% 0% -69
‘ A53990 1st Performance Mock Up Test Design Submission of Wi 14 | 21-Mar-17 03-Apr-17 | 21-Mar-17 A 31-Jul-17 100% 85% -118
‘ A54000 1st Performance Mock Up Test Design Submission of Wi 14 | 23-May-17 05-Jun-17 | 31-Jul-17 14-Aug-17 100% 0% -69
‘ A54010 2nd Performance Mock Up Test Design Submission of W 14 06-Jun-17  19-Jun-17 | 14-Aug-17 28-Aug-17 100% 0% -69
‘ A54020 2nd Performance Mock Up Test Design Submission of W 14 20-Jun-17 = 03-Jul-17 = 28-Aug-17 11-Sep-17 100% 0% -69
‘ A54030 3rd Performance Mock Up Test Design Submission of W 14 04-Jul-17 = 17-Jul-17 = 11-Sep-17 25-Sep-17 100% 0% -69
| A54040 3rd Performance Mock Up Test Design Submission of W 14 18-Jul-17 = 31-Jul-17 = 25-Sep-17 09-Oct-17  78.57% 0% -69
BD DRAWING + DESIGN CALCULATION
BD DRAWING + DESIGN CALCULATION - by Redland
A54080 2nd BD Submission for PreCast Tubes, Columns and Roo 05-Jan-17 = 18-Jan-17 05-Jan-17 A 02-Aug-17 100%
BD DRAWING + DESIGN CALCULATION - by PISA
A54170 2nd BD Submission Cast-in Embed for Window Wall & L 14  29-Mar-17 | 11-Apr-17 29-Mar-17A| 07-Aug-17 100% 30% -118
‘ A54180 2nd BD Submission Cast-in Embed for Window Wall & L 14 | 31-May-17 13-Jun-17 @ 07-Aug-17 21-Aug-17 100% 0% -69
‘ A54190 3rd BD Submission Cast-in Embed for Window Wall & Lc 14 14-Jun-17 = 27-Jun-17 = 21-Aug-17 04-Sep-17 100% 0% -69
‘ A54200 3rd BD Submission Cast-in Embed for Window Wall & Lc 14 28-Jun-17 = 11-Jul-17 = 04-Sep-17 18-Sep-17 100% 0% -69
‘ A54220 1st BD Submission Cast-in Embed for Window Wall & Lo 14  30-Mar-17 | 12-Apr-17 30-Mar-17A| 09-Aug-17 100% 15% -119
‘ A54230 2nd BD Submission Cast-in Embed for Window Wall & L 14 02-Jun-17 | 15-Jun-17 | 09-Aug-17 23-Aug-17 100% 0% -69
‘ A54240 2nd BD Submission Cast-in Embed for Window Wall & L 14 16-Jun-17 = 29-Jun-17 = 23-Aug-17 06-Sep-17 100% 0% -69
‘ A54250 3rd BD Submission Cast-in Embed for Window Wall & Lc 14 30-Jun-17 = 13-Jul-17 = 06-Sep-17 20-Sep-17 100% 0% -69
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A20530

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %] Finish | Comments / Mitigating Measures July | August September October Tovember|
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
_ Finish Start Complete (+/-d) [02] 0916 [23][30]06 13 [20 27 031017 [24[01]08[15][22[29]05 |2
| A54260  3rd BD SUbmission Cast-in Embed for Window Wall &Lc | 14  14-Jul-17 = 27-Jul-17  20-Sep-17  04-Oct-17  100% 0% -69 =) oo i
‘ A54280 1st BD Submission for Window Wall, Facade Window, L 14  30-Mar-17 12-Apr-17 30-Mar-17A  08-Aug-17 100% 25% -118
| A54290  2nd BD Submission for Window Wall, Facade Window, | 14  01-Jun-17 14-Jun-17 08-Aug-17  22-Aug-17 = 100% 0% -69
‘ A54300 2nd BD Submission for Window Wall, Facade Window, L 14 15-Jun-17  28-Jun-17 = 22-Aug-17 05-Sep-17 100% 0% -69
| AS4310  3rd BD Submission for Window Wall, Facade Window,L 14  29-Jun-17  12-Jul-17 = 05-Sep-17  19-Sep-17  100% 0% -69 o ;
‘ A54320 3rd BD Submission for Window Wall, Facade Window, L 14 13-Jul-17 = 26-Jul-17 = 19-Sep-17 03-Oct-17 100% 0% -69
\ A54340  1stBDSubmission for Window Wall & Louverat2Fto1 = 14 | 28-Mar-17 = 10-Apr-17  28-Mar-17A  30-Jul-17 100% = 90% = -110 - P |
‘ A54350 2nd BD Submission for Window Wall & Louver at 2F to 14 | 30-May-17 12-Jun-17 | 30-Jul-17 13-Aug-17 100% 0% -61
| AS54360  2nd BD Submission for Window Wall & Louverat2Fto1 = 14  13-Jun-17 26-Jun-17 13-Aug-17  27-Aug-17  100% 0%  -61 o
‘ A54370 3rd BD Submission for Window Wall & Louver at 2Fto 1 14 27-Jun-17 = 10-Jul-17 = 27-Aug-17 10-Sep-17 100% 0% -61 -
| AS54380  3rd BDSubmission for Window Wall & Louverat2Fto 1 14  11-Jul-17  24-Jul-17 10-Sep-17  24-Sep-17  100% 0%  -61
‘ A54390 1st BD Submission for Window Wall & Louver at 15F to 14 | 20-May-17 02-Jun-17 = 29-Jul-17 11-Aug-17 100% 0% -70
‘ A54400 1st BD Submission for Window Wall & Louver at 15F to | 14 03-Jun-17  16-Jun-17  12-Aug-17 25-Aug-17 100% 0% -70
| AS4410  2nd BD Submission for Window Wall & Louverat 15Fto 14  17-Jun-17  30-Jun-17 26-Aug-17  08-Sep-17 = 100% 0%  -70 [
‘ A54420 2nd BD Submission for Window Wall & Louver at 15F tc 14 01-Jul-17 = 14-Jul-17 = 09-Sep-17 22-Sep-17 100% 0% -70
| AS4430  3rd BD Submission for Window Wall & Louverat 15Fto 14  15-Jul-17  28-Jul-17  23-Sep-17  06-Oct-17  100% 0%  -70
| A54440 3rd BD Submission for Window Wall & Louver at 15F to 14 29-Jul-17 | 11-Aug-17  07-Oct-17 20-Oct-17 0% 0% -70
~ RDE External Envelope IR
RDE Structure ool P |
A21260 RDE - Wall, Column & 7/F Slab Complete 0 24-Oct-17 14-Nov-17 0% 0% -17 ~N o |
FACADE INSTALLATION - by Permasteelisa N I P |
NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW- 03a, 03b, 04, 05a & 05b B I P i
A21290 Handover of Working Area (after completion of 7/F Slab) = 0 24-Oct-17 14-Nov-17 0% 0% -17
‘ A21300  RDE- G/F Install Window Wall (FC-WW-01 & 02) 3 | 25-Oct-17 = 27-Oct-17 | 14-Nov-17 = 17-Nov-17 0% 0% -17
WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-0 3a, 03b, 04, 05a & 05b B I P i
A21450 Handover of Working Area (after completion of 7/F Slab) 0 14-Nov-17
SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-_03a, 03b, 04, 05a & 05b) N I P |
A21640  Handover of Working Area (after completion of 7/F Slab) 0 24-Oct-17 14-Nov-17 0% 0% -17 N
| A21650  RDE- G/F Install Window Wall (FC-WW-01 & 02) 3 | 25-Oct-17 | 27-Oct-17 = 14-Nov-17 = 17-Nov-17 0% 0% -17 N I ol |
EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-0 3a, 03b, 04, 05a & 05b) N P |
A21800 Handover of Working Area (after completion of 7/F Slab) 0 24-Oct-17 14-Nov-17 0% 0% -17 <> ‘
ABWF & Building Services o o |
RC Structure Completion & ABWF Access Dates SR NS OO TSNS SO IR NN SO N AU O RO
B1/F Access
A12080 Zone H- Complete BIF @ GL11-14/K-M 28-Sep-17 01-Dec-17 0% oo o P
| A12150  Zone GFT6 - Complete BIF @ GL4-6'/A-A’ 21-Jul-17 11-Sep-17 = 100% = 0% -52 o | | ‘ Z¢ne GFTG - Complete B1F @
| A12170  Zone GFTS - Complete B1F @ GL4'-6'/A'-B' 19-May-17 29-Jul-17 | 100% P ’ Zone GFTS Complete BlF @ GLA-6'/A- ool
LG/F Access ! N e S O S S S
o
b <>: | |

Tower Structu
A20710

A20720
A20730

Sector F

A58460 Zone Al Access - Complete & De-prop Zone A1l Structure
A58470 Zone A2 Access - Complete & De-prop Zone A2 Structure
A58490 Zone A4 Access - Complete & De-prop Zone A4 Structure
A58500 Zone A5 Access - Complete & De-prop Zone A5 Structure
A58510 Zone H Access - Complete & De-prop Zone H Structure (!
A58520 Zone E Access - Complete & De-prop Zone E Structure
A58560 Zone M Access - Complete & De-prop Zone M Podium S
A58570 Zone N Access - Complete & De-prop Zone N Podium Sti
A59150 Zone C Access - Complete & De-prop Zone C Structure

M+ Tower Access

re Completion Preparation for Builders ' Work Access

4/F Curing & Falseworks Stripping
5/F Curing & Falseworks Stripping
6/F Curmg & Falseworks Stripping

5/F Fit-Out Works Access
6/F Fit-Out Works Access
7/F Fit-Out Works Access
8/F Fit-Out Works Access
9/F Fit-Out Works Access

O O O O o o o o o

O O O o o o

24-Sep-17
10-Oct-17

08-Jun-17

19-Jul-17

07-Jul-17

21-Aug-17
30-Sep-17
14-Jul-17
01-Sep-17
04-Jul-17

14-Aug-17
21-Sep-17

15-Oct-17
30-Oct-17

08-Oct-17
21-Oct-17

21-Oct-17  10-Nov-17 03-Nov-17

20-May-17
20-May-17
20-May-17
20-May-17
20-May-17
20-May-17

29-Jul-17

29-Jul-17
29-Jul-17
29-Jul-17
29-Jul-17
29-Jul-17

29-Jul-17

25-Sep-17
09-Aug-17
12-Oct-17
04-Dec-17
15-Sep-17
12-Oct-17
07-Aug-17
21-Aug-17
14-Nov-17

27-Oct-17
10-Nov-17
22-Nov-17

100%

100%
100%
0%
0%
100%
0%
100%
0%
0%

100%
100%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

-68
-68

’ Sedtor F

’ Zone A2 AcceSs Complete & De- prbp Zd)ne A2 Stru

¢ Access 29ul

’ 8/F Fit- Out Works Access 29- JuI 17
E 9/F Fit-Dut Works Access, 29-Jul-17

’ Zone Al Access Corr plete & [

es$ - Cbn
m Struétu
: N Bodiun
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Long Lead Materials Procurement & Deliver

AB10100 Others

Doors
AB10110 B2/F &B1/F
AB10120 LG/F&G/F

ABWEF & Building Services Installation
M+ Basement ABWF & BS Installation
B2/F - Zone E & Zone E2 (Sector A

06-Jan-17

01-Sep-17
01-Oct-17

15-Oct-17

06-Jan-17 A

01-Sep-17*
01-Oct-17*

29-Dec-17

71.48%

0%
0%

45%

0%
0%

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) 102109116[23[30[06[13[20[2'[03[10[17[24 010815 ][22 [29]05 12
‘ A20910 10/F Fit-Out Works Access 0 20-May-17 29-Jul-17 100% 0% -68 10/F Flt Out Works Access 29-Jul:17 ; ; ; ; ; ;
‘ A20920 11/F Fit-Out Works Access 0 20-May-17 29-Jul-17 100% 0% -68 ’ 11/F Fit Out Works Access 29 Ju :17
| A20930  12/F Fit-Out Works Access 0  20-May-17 29-Jul-17 100% 0% 68 "" 12/F Fit-Out Works Access, 29-0uli17 |+ | |
| A20940  13/FFit-Out Works Access 0 | 20-May-17 29-Jul-17 100% 0% -68 P 13/F Fit-Out Works Access, 29-Jul:17
l A20950  14/F Fit-Out Works Access 0 | 20-May-17 29-Jul-17 100% 0% -68 P 14/F Fit-Out Works Access, 29- Ju|‘17
‘ A23570 3/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% -68 ’ 3/F Fa@de Installahon Complete
‘ A23580 4/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% -68 ’ 4/F Facade lnstallatlon Complete‘
‘ A23590 5/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% e v U ?5/F Faade Installation Comple
‘ A23600 6/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% -68 ’ 6/F Facade lnstallatlon Complete
‘ A23610 7/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% -68 ' 7/F Facade InstaIIat|on Complete
‘ A23620 8/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% -68 ’ 8/F Facade Insta tll)n Cbmplete
l A23630  9/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% -68 : on C
‘ A23640 10/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% -68 F Famde Installatlon Ciomiplete
‘ A23650 11/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% -68 quade Installal;on Complete,
| A23660  12/F Facade Installation Complete 0 19-May-17 29-Jul-17 | 100% = 0% -68 Facade Installation Complete,
l A23670  13/F Facade Installation Complete 0 19-May-17 29-jul-17 | 100% = 0% -68 Facadé Installation Completé
| A23680  14/F Facade Installation Complete 0 19-May-17 29-ul-17 | 100% 0% 68 \cade lation Complete,
‘ A23690 15/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% -68 F Facade InstaIIatlon Complete
| A23700 16/F Facade Installation Complete 0 19-May-17 29-Jul-17 100% 0% -68 qude Installapon Complete,
~ Lifts and Escalators A
Podium Lift & Escalator Installation
Art Lift (LT13) @ Zone Al
LT10530  Available of lift Shaft LT13 (w/ Zone Al Temporary wate! 0 19-Sep-17 11-Nov-17 0% 0% -53
‘ LT10535 Builders' Work for LT13 Lift Shaft & M/C Room 12 20-Sep-17 = 04-Oct-17 = 11-Nov-17 25-Nov-17 0% 0% -43
‘ LT10540 Commence LT13 Lift M/C Room Installation 0 05-Oct-17 25-Nov-17 0% 0% -52
‘ LT10550 Lift M/C Room Installation @ B2/F (LT13) 25 06-Oct-17 04-Nov-17 | 25-Nov-17 27-Dec-17 0% 0% -43
Passenger Lift, FS & Disable Lift (LT12) @ Zone Al I B O S S S [ S N A A
LT10590 | Available of lift Shaft LT12 (w/ Zone A1 Temporary wate| 0 22-Aug-17 12-Oct-17 0% 0% -52 Lo 3<> l ’lAvailIabIecfhft Sha
‘ LT10600 Builders' Work for LT12 Lift Shaft 25 22-Aug-17  19-Sep-17 @ 12-Oct-17 11-Nov-17 0% 0% -43 LT106OO l—:u ;
| 1710610 Lift Car Installation (LT12) 60  20-Sep-17 18-Nov-17 11-Nov-17 = 10-Jan-18 0% 0% -53 o LT10610 - -
Passenger Lift, FS & Disable Lift (LT14) @ Zone A4 : : 3 3 3 3 3
LT10640  Available of lift Shaft (T14 (w/ Zone A4 Temporary water = 0  22-Aug-17 12-Oct-17 0% 0% -52 b * Available of lift Shal
‘ LT10650 Builders' Work for LT14 Lift Shaft 25 22-Aug-17  19-Sep-17 = 12-Oct-17 11-Nov-17 0% 0% -43 I.T10650 Iﬁl
‘ LT10660 Lift Car Installation (LT14) 60 20-Sep-17  18-Nov-17 11-Nov-17 10-Jan-18 0% 0% -53 : : LT10660 ‘
Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Z one A4 | |
LT10690 Available of lift Shaft LT14 (w/ Zone A4 Temporary watel 0 20-Sep-17 11-Nov-17 0% 0% -53 ‘ ‘ o> ‘ 4
‘ LT10700 Builders' Work for LT15, LT16 & LT17 LiftShafts 25 20-Sep-17 | 14-Oct-17 11-Nov-17 06-Dec-17 0% 0% -53 LT10700 l—:l :
| LT10710  Lifts Car Installation (LT15, LT16 & LT17) 60  15-Oct-17 13-Dec-17 06-Dec-17 = O4-Feb-18 0% 0%  -53 1 ] T0710 e=————
Passenger Lift, FS Lift (LT21 & LT22) @ Zone E :
LT10820  Available of lift Shaft LT21 & [T22 (w/ Zone E Temporary 0 21-Sep-17 01-Dec-17 0% 0% -71 Lol
‘ LT10830 Builders' Work for LT21 & LT22 Lift Shaft 25 21-Sep-17  21-Oct-17 = 01-Dec-17 02-Jan-18 0% 0% -58 :
‘ LT10840 Lifts Car Installation (LT21 & LT22) 60 22-Oct-17 20-Dec-17 03-Jan-18 03-Mar-18 0% 0% -73
Escalators (ES03 & ES04) @ Zone A B1F to GF e e ! ! ! ! ! !
T11170  Available of Escalator Pit ESO3 & ESO4 at Zone A 0 21-Aug-17 12-Oct-17 0% 0% -52 N ® Availablée of Escalaty
| 1711180  Escalators ESO3 & ES04 Installation 60  22-Augl7 20-Oct-17 12-Oct-17 = 11-Dec-17 = 0% 0%  -52 1711180/ « e
| 1711190  EMSD Inspection (ESO3 & ES04) 21 | 21-Oct-17  10-Nov-17 | 11-Dec-17 = 01-Jan-18 0% 0% -52 oo (T11190 .:J~_—.
Escalators (ES05 & ES06) @ Zone A GF to 2F [ : '
LT11210 Available of Escalator Pit ESO5 & ESO6 at Zone A 0 20-Oct-17 11-Dec-17 0% 0% -52 : : <>
| LT11220 Escalators ESO5 & ESO6 Installation 75 21-Oct-17 03-Jan-18 11-Dec-17 24-Feb-18 0% 0% -52 LT;llZl:lO
~ ABWF & BS Pre-Construction Works P
AB10070 Shop drawings Submission & Approval 210 | 02-Oct-16 ' 12-May-17 02-Oct-16 A 29-Aug-17 100% 85% -107
AB10080 Method Statement & ITP Submission & Approval 210 | 02-Oct-16 ' 12-May-17 02-Oct-16 A 29-Aug-17 100% 85% -107
AB10090 Materials Submission & Approval 02-Oct-16  12-May-17 | 02-Oct-16 A 18-Aug-17 100%
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 23 24 25 26
Finish Start Complete (+/-d) [02 0916 [23 3006 132027 [03[10 1724|0108 [15[22][29] 0512
M+ Sprinkler Water Tank | | | | ) ) | | | | | | : | : | : : :
AB13590 Waterproofing & water test 12 | 20-May-17 01-Jun-17 = 29-Jul-17 09-Aug-17 100% 0% -68 | concrete defect being rectified oo
AB13600  Plastering work (inside tank) 10 | 02-Jun-17 | 11-Jun-17 = 10-Aug-17 = 19-Aug-17 = 100% 0% -68 | oo
AB13610 Wall & floor tiling 14 | 12-Jun-17  25-Jun-17 = 20-Aug-17 = 02-Sep-17 = 100% = 0% -68 A
AB13620 Application of sealer on soffit (outside tank) 7 | 26-Jun-17 | 03-Jul-17 = 03-Sep-17 = 09-Sep-17 = 100% 0% -68 | oo
AB13630 Catladder 7 | 04-Jul-17 | 10-Jul-17 = 10-Sep-17 = 16-Sep-17 = 100% = 0% -68 | A
AB13640  Hatch cover 7 119ul-17 | 17Jul-l7 | 17-Sep-17  23-Sep-17  100% = 0% -68 ? oo
M+ FS Water Tank
AB13660 Waterproofing & water test 12 12-Jun-17 = 23-Jun-17 = 20-Aug-17 31-Aug-17 100% 0% -68 ; : ; ; ; ; ;
AB13670 Plastering work (inside tank) 10 24-un-17  04-Jul-17 01-Sep-17  10-Sep-17 = 100% 0%  -68
AB13680 Wall &floor tiling 14 05-Jul-17  18-Jul-17 11-Sep-17 = 24-Sep-17 ~ 100% 0% -68 | =—= : N
AB13690 Application of sealer on soffit (outside tank) 7 19-Jul-17 | 25-ul-17 @ 25-Sep-17 = 01-Oct-17 = 100% = 0% -68 jABl?690; =. | ‘:' |
AB13700 Catladder 7 | 26-Jul-17 | 01-Aug-17 03-Oct-17 = 10-Oct-17  42.86% 0% -68 AB13700 == | ‘ ‘:' .
AB13710 Hatch cover 7 | 02-Aug-17 08-Aug-17 11-Oct-17 = 17-Oct-17 0% 0% -68 | AB1371p == PEa
M+ IR Tank : : 3 : ‘
AB13730 Waterproofing & water test 12 05-Jul-17 | 16-Jul-17 | 11-Sep-17 = 22-Sep-17 100% 0% -68 A
AB13740 Plastering work (inside tank) 10 | 17-Jul-17 @ 26-Jul-17 = 23-Sep-17 = 03-Oct-17 = 100% = 0% -68 e oo
AB13750 Wall &floor tiling 14 | 27-ul-17 09-Aug-17 04-Oct-17 = 18-Oct-17  14.29% 0%  -68 AB13750 == | |
AB13760 Application of sealer on soffit (outside tank) 7  10-Aug-17  16-Aug-17 19-Oct-17 = 25-Oct-17 0% 0% -68 I ABJ3760 == | | —
AB13770 Cat ladder 7 17-Aug-17 23-Aug-l7  26-Oct-17 ~ 02-Nov-17 = 0% 0% -68 - |AB13770 == !
AB13780 | Hatch cover 7 | 24-Aug-17 30-Aug-17  03-Nov-17 | 09-Nov-17 0% 0% -68 PR
Rain Water Retention Tank
AB13800 Waterproofing & water test 12 27-Jul-17 | 07-Aug-17 = 04-Oct-17 16-Oct-17  16.67% 0% -68 :
AB13810 Plastering work (inside tank) 10 08-Aug-17 17-Aug-17  17-Oct-17 26-Oct-17 0% 0% -68 :
AB13820 Wall & floor tiling 14 | 18-Aug-17 31-Aug-17 27-Oct-17 = 10-Nov-17 0% 0% -68 | m—
AB13830 Application of sealer on soffit (outside tank) 7 01Sep-17 07-Sep-17 11-Nov-17 17-Nov-17 0% 0%  -68 = B
AB13840 Catladder 7  08-Sep-17 14-Sep-17 18-Nov-17 = 24-Nov-17 0% 0% -68 {AB13840 == | oo
AB13850 Hatch cover 7  15-Sep-17 21-Sep-17 25-Nov-17 = O1-Dec-17 =~ 0% 0%  -68 . |AB13850 == |
FS Pump Room
Builders' Work ! ! ! ! ! ! !
AB13370 Concrete plinth 5 30-Aug-17 03-Sep-17 20-Oct-17  24-Oct-17 0% 0%  -49 AB13370 = | B
AB13380 Wall rendering 7 | 04-Sep-17  10-Sep-17 = 25-Oct-17 = 01-Nov-17 0% 0% -49 AB13380 == | § ':: P
AB13390 Floor Screeding 7  11-Sep-17  17-Sep-17 = 02-Nov-17 = 08-Nov-17 0% 0% -49 AB13390 | == I =
AB13400 Wall Epoxy Paint 7 18Sep-17 24-Sep-17 09-Nov-17  15-Nov-17 = 0% 0% -49 ‘ -
AB13410 Sealer on ceiling soffit & application of epoxy paint on w 14 | 25-Sep-17  10-Oct-17 16-Nov-17 = 29-Nov-17 0% 0% -49 AB13410 =—=b ‘
Electrcial Systems | | i i
BS10000 FS Pump Room - MEP 2nd Fix 14 | 11-Oct-17  24-Oct-17 = 30-Nov-17 = 13-Dec-17 0% 0% -49 BS10000 =——
FS & Plumbing Systems 3 3 3 3
BS10010 FS Pump Room - Install FS Pump 45 | 25-Oct-17  09-Dec-17 = 14-Dec-17 = 30-Jan-18 0% 0% -49
IR/ RW/ACC Condensate Pump Room & Water Meter Room e
Builders' Work 3 3 ! !
AB13450 Concrete plinth 5 | 04-Sep-17  08-Sep-17 = 25-Oct-17 = 30-Oct-17 0% 0% -49 AB13450 =i |
AB13460 Wall rendering 7 09-Sep-17 15-Sep-17 31-Oct-17 = 06-Nov-17 = 0% 0% -49 | AB13460 = |
AB13470 Floor Screeding 7 | 16-Sep-17 | 22-Sep-17 = 07-Nov-17 = 13-Nov-17 0% 0% -49 || AB13470 =
AB13480 Wall Epoxy Paint 7 | 23-Sep-17  29-Sep-17 14-Nov-17 = 20-Nov-17 = 0% 0% -49 | AB13480 = | |
AB13490 Sealer on ceiling soffit & application of epoxy paint on w 14 30-Sep-17 = 15-Oct-17 = 21-Nov-17 04-Dec-17 0% 0% -49 ‘ Ale34éO |:u
Electrcial Systems : : : : :
BS10020 IR/ RW/ ACC Pump Room- MEP 2nd Fix 14 | 16-Oct-17 = 30-Oct-17 = 05-Dec-17 = 18-Dec-17 0% 0% -49 BS10020 | ===
 AB13320 Steel Post 14  20-May-17 03-Jun-17  29-Jul-17 = 11-Aug-17 = 100% @ 0% -68
~ AB13330 Blockwall 20 | 04-Jun-17 | 23-Jun-17 | 12-Aug-17 = 31-Aug-17 = 100% = 0% -68
 AB13340  Wall Plastering 14 | 23-Jun-17  08-Jul-17 = 31-Aug-17 = 14-Sep-17 = 100% = 0% -68
~ AB13350  Floor Screeding 7 | 08-Jul-17 | 15-Jul-17 = 14-Sep-17 = 21-Sep-17 = 100% = 0% -68
‘ AB13360 Drywall (MEP consealeditems, close up panel) 14 16-Aug-17 29-Aug-17 | 06-Oct-17 19-Oct-17 0% 0% -49
Electrical Systems -
AB13925 MEP 1st fix - B2F Sector A 30 | 30-Aug-17  28-Sep-17 = 20-Oct-17 = 19-Nov-17 0% 0% -49
AB13930 MEP 2nd fix - B2F Sector A 45 | 09-Oct-17 23-Nov-17 17-Dec-17 = 02-Feb-18 0% 0% -68
Plumbing & Drainage
AB52060 P&D 1st fix - B2F Sector A 30 | 30-Aug-17  28-Sep-17 = 20-Oct-17 = 19-Nov-17 0% 0% -49
AB52070 P&D 2nd fix - B2F Sector A 45 | 29-Sep-17 15-Nov-17 = 20-Nov-17 = 06-Jan-18 0% 0% -49




1.S. Workshop Facility, MO EQ Room

AB13870 Skim coat, application of epoxy paint on wall and sealer 14 | 08-Sep-17 21-Sep-17 18-Nov-17 01-Dec-17 0% 0% -68
Exhibit Tech/ Electrical Workroom, Corridor, Exhibi t Lighting Electrical Shop/ Storage, General Stor
AB13910 Skim coat, application of epoxy paint on wall and sealer 14 22-Sep-17  07-Oct-17 = 02-Dec-17 15-Dec-17 0% 0% -68
B2/F - Zone H (Sector B)
DCS Chiller Plant
Builders' Work
AB11330 Concrete Plinth 5 26-Sep-17  30-Sep-17 = 28-Nov-17 02-Dec-17 0% 0% -60
AB11340 Floor Screeding & wall rendering 01-Oct-17 = 10-Oct-17 = 03-Dec-17 10-Dec-17 0% 0% -60
AB11350 Sealer on ceiling soffit & application of epoxy paint on w 10 11-Oct-17  20-Oct-17 = 11-Dec-17 20-Dec-17 0% 0% -60
BS Installation
AB52020 DCS Plant Room - MEP 2nd Fix 30 21-Oct-17  20-Nov-17 21-Dec-17 22-Jan-18 0% 0% -60
Main Control Circuit Room
Builders' Work
AB11290 Steel Post 7 26-Sep-17  03-Oct-17 = 28-Nov-17 04-Dec-17 0% 0% -60
AB11300 Blockwall 7 04-Oct-17 = 11-Oct-17 = 05-Dec-17 11-Dec-17 0% 0% -60
AB11310 Wall Plastering 7 12-Oct-17 18-Oct-17 = 12-Dec-17 18-Dec-17 0% 0% -60
AB11320 Floor Screeding 12 19-Oct-17  31-Oct-17 = 19-Dec-17 02-Jan-18 0% 0% -60
AB11360 Steel Post 7 19-Sep-17  26-Sep-17 | 21-Nov-17 = 28-Nov-17 0% 0% -60
‘ AB11370 Blockwall 7 26-Sep-17  03-Oct-17 = 28-Nov-17 04-Dec-17 0% 0% -60
‘ AB11430 Wall Plastering 7 04-Oct-17 = 11-Oct-17 = 05-Dec-17 11-Dec-17 0% 0% -60
‘ AB11435 Floor Screeding 12 12-Oct-17  23-Oct-17 = 12-Dec-17 23-Dec-17 0% 0% -60

Electrical System

AB52160 MEP 1st fix - B2F Sector B 30 24-Oct-17  23-Nov-17  24-Dec-17 25-Jan-18 0% 0% -60
Plumbing & Drainage
AB52190 P&D 1st fix - B2F Sector B 30 24-Oct-17  23-Nov-17  24-Dec-17 25-Jan-18 0% 0% -60
FS System
AB52220 FS 1st fix- B2FSector B 30 24-Oct-17  23-Nov-17  24-Dec-17 25-Jan-18 0% 0% -60
HVAC System
AB52250 HVAC 1st fix - B2F Sector B 60 24-Oct-17 = 23-Dec-17  24-Dec-17 27-Feb-18 0% 0% -60
B2/F - Zone A (Sector C)
SH Water Tank/ Street Hydrant Tank
AB11910 Waterproofing & water test 12 17-Jul-17 = 28-Jul-17 = 23-Sep-17 06-Oct-17 100% 0% -68
AB11920 Plastering work (inside tank) 10 29-Jul-17 | 07-Aug-17 | 07-Oct-17 16-Oct-17 0% 0% -68
AB11930 Wall & floor tiling 14 | 08-Aug-17 21-Aug-17  17-Oct-17 31-Oct-17 0% 0% -68
AB11940 Application of sealer on soffit (outside tank) 22-Aug-17  28-Aug-17 01-Nov-17 07-Nov-17 0% 0% -68
AB11950 Cat ladder 29-Aug-17 04-Sep-17 08-Nov-17 14-Nov-17 0% 0% -68
AB11960 Hatch cover 7 05-Sep-17  11-Sep-17 15-Nov-17 21-Nov-17 0% 0% -68
Grease Trap Room for Podium
Builders' Work
AB11550 Concrete plinth & waterproofing works 12 19-Jul-17 | 01-Aug-17 06-Sep-17 19-Sep-17 75% 0% -42
AB11560 Floor Screeding 7 02-Aug-17 08-Aug-17 20-Sep-17 26-Sep-17 0% 0% -49
AB11570 Wall rendering 7 09-Aug-17  15-Aug-17 27-Sep-17 04-Oct-17 0% 0% -49
AB11580 Sealer on ceiling soffit & application of epoxy paint on w 7 16-Aug-17  22-Aug-17 = 06-Oct-17 12-Oct-17 0% 0% -49
BS Installation
AB11590 General building services installation 14 06-Sep-17  19-Sep-17  27-Oct-17 10-Nov-17 0% 0% -49
AB11595/ Install sewage pipes & SST grease trap tanks 14 | 20-Sep-17 04-Oct-17 = 11-Nov-17 = 24-Nov-17 0% 0% -49
Final Finishes
AB11600 Final coat of paint on ceiling & wall 3 06-Oct-17  08-Oct-17 | 25-Nov-17 27-Nov-17 0% 0% -49
AB11610 Sealer on floor 3 09-Oct-17 = 11-Oct-17 | 28-Nov-17 = 30-Nov-17 0% 0% -49
M+ Water Pump Room
Builders' Work
AB11630 Concrete plinth & waterproofing works 12 09-Aug-17 20-Aug-17 27-Sep-17 10-Oct-17 0% 0% -49
AB11640 Floor Screeding 7 21-Aug-17  27-Aug-17  11-Oct-17 17-Oct-17 0% 0% -49
AB11650 Wall Rendering 7 28-Aug-17 03-Sep-17  18-Oct-17 24-Oct-17 0% 0% -49

—

i =#:I :
I 3 I

AB11580 ==

Data Date: 29-Jul-17 - Page 23 of 55
Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Finish Start Camplete (+/-d) [02 0916 [23]30]06 13 [20 [27 03 10|17 [24 0108 [15[22 [29]05[2
FS System N I
AB52090 FS 1stfix- B2FSector A 30 30-Aug-17  28-Sep-17  20-Oct-17 19-Nov-17 0% 0% -49 Iﬁl
AB52100 ' FS 2nd fix- B2F Sector A 45 | 29-Sep-17  15-Nov-17 = 20-Nov-17 = 06-Jan-18 0% 0% -49 oo
HVAC System
AB52120 HVAC 1st fix - B2F Sector A 60 30-Aug-17  31-Oct-17  20-Oct-17 19-Dec-17 0% 0% -49

AB11590 =——== ‘
: jABl:1595: l—‘:l

1 AB11600 =

AB11610 (= !




Data Date: 29-Jul-17 - Page 24 of 55
Three Months Rolling Prog (3MRP) - Mth 22 - 31 July 2017
Fik)el Name: Three)Months Rolling P(rograzmme 3MRP - re e O n S O I n ro ram m e u y
Mth22 (31 July 2017)
Activity ID Activity Name CMWP|[ CMWP - CMWP Actual / Actual / Planned [Actual %] Finish [Comments / Mitigating Measures | July | August September October Tovember|
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) [02]09 1623300613 [20 27031017 [24|01]08[15[22[29]05 2
AB11660 Sealer on ceiling soffit & application of epoxy paint on w 7 04-Sep-17 10-Sep-17  25-Oct-17 01-Nov-17 0% 0% -49 | | | | ; | AB11660 i=—= | | | = | |
BS Installation : : : |
AB11670 MEP 2nd fix 15 | 25-Sep-17 11-Oct-17 = 16-Nov-17 = 30-Nov-17 | 0% 0% -49 | ABLLE70 == | | || i |
AB52270 Install water pump set 30 | 12-Oct-17 11-Nov-17 @ 01-Dec-17 = 02-Jan-18 0% 0% -49 b |AB52270 e—uwr"—
CSF FS Pump Room : :
Builders' Work | | | : : | |
AB11830 Concrete plinth & waterproofing works 12 18-Sep-17  29-Sep-17 = 09-Nov-17 = 20-Nov-17 0% 0% -49 P A
AB11840 Floor Screeding 7 30Sep-17 08-Oct-17 21-Nov-17  27-Nov-17 0% 0%  -49 L o
AB11850 Wall Rendering 7 | 09-Oct-17 | 15-Oct-17 = 28-Nov-17 = 04-Dec-17 0% 0% -49 P -
AB11860 Sealer on ceiling soffit & application of epoxy paint on w 7 16-Oct-17  22-Oct-17 05-Dec-17 11-Dec-17 0% 0% -49 =I
ICT Room | |
Builders' Work ! ! : | |
AB12120 Blockwall 10 | 29-Aug-17 07-Sep-17 08-Nov-17 = 17-Nov-17 0% 0% -68 D == {| | .
AB12130 Plastering & screeding 5  08Sep-17 12-Sep-17 18-Nov-17  22-Nov-17 = 0% 0%  -68 (AB12130 == |
AB12135 Sealer on ceiling soffit & application of epoxy paint on w 5 13-Sep-17 17-Sep-17 = 23-Nov-17 | 27-Nov-17 0% 0% -68 | AB12135 =
BS Installation ! | | |
AB12140 MEP 2nd fix & final fix 30 | 18-Sep-17 19-Oct-17 28-Nov-17 = 29-Dec-17 = 0% 0% -68 L ABL2M0 ————— || | |
Final Finishes . R A NS S B O
AB12150 Final coat of paint on wall 3 20-Oct-17 | 22-Oct-17 = 30-Dec-17 = 02-Jan-18 0% 0% -68 | P AB12150 = || | |
AB12160 Sealer on floor 3 23-0ct-17 25-Oct-17 03-Jan-18 = 05-Jan-18 0% 0% 68 AB12160 = | | | |
ICT Riser | | !
Builders' Work | | | | | ! ! !
AB12180 Blockwall 10 | 08-Sep-17 17-Sep-17 = 18-Nov-17 = 27-Nov-17 0% 0% -68 =
AB12190 Plastering & screeding S | 18-Sep-17  22-Sep-17 28-Nov-17 = 02-Dec-17 0% 0% -68 | o = I
AB12195 Sealer on ceiling soffit & application of epoxy paint on w 5 23-Sep-17  27-Sep-17 = 03-Dec-17 07-Dec-17 0% 0% -68 ABlel:QS H:l
BS Installation ; ; ;
AB12200 MEP 2nd & final fix 30 | 28-Sep-17  30-Oct-17 = 08-Dec-17  09-Jan-18 0% 0% -68 L1 IABI220D em——m—e—ten| | |
Security Control Room I !
Builders' Work 3 ‘ 3 3 3 ‘ 3 3 3 ! 3
AB11980 Blockwall 10 | 22-Aug-17 31-Aug-17 01-Nov-17 = 10-Nov-17 0% 0% -68 = _
AB11990 Plastering & screeding 5 | 01-Sep-17  05-Sep-17 = 11-Nov-17 = 15-Nov-17 0% 0% -68 Pl = | o )
AB12000 Acoustic ceiling framework 5 | 06-Sep-17 10-Sep-17 16-Nov-17 = 20-Nov-17 = 0% 0% 68 = ! Pobo !
BS Installation : 3 3
AB12010 MEP 2nd & final fix 30 | 25-Sep-17 | 26-Oct-17 | 05-Dec-17 = 06-Jan-18 0% 0% -68 = ——— |
Final Finishes | | | | |
AB12020 Acoustic ceiling close-up 7 27-Oct-17 03-Nov-17 07-Jan-18 13-Jan-18 0% 0% -68
Lift Machine Room for LT-11
Builders' Work
AB11770 Sealer on ceiling soffit 7 11-Sep-17 17-Sep-17 | 02-Nov-17 08-Nov-17 0% 0% -49 | | : |
AB11775 Erect supporting frame 7 | 18-Sep-17 | 24-Sep-17 = 09-Nov-17 = 15-Nov-17 0% 0% -49 AB11775 {= ':
BS Installation 3 3 3 3 3
AB11780 BS Installation 14 | 18-Sep-17  01-Oct-17 = 09-Nov-17 = 22-Nov-17 0% 0% -49 AB11780 |=——ms 0=
Final Finishes | | | |
AB11810 Sealer on floor 3 03-Oct-17 06-Oct-17  23-Nov-17 25-Nov-17 0% 0% -49
Lift Machine Room for LT-13
Builders' Work
AB11710 Sealer on ceiling soffit 7 04-Sep-17 10-Sep-17  25-Oct-17 01-Nov-17 0% 0% -49
AB11720 Erect support frame 7 11-Sep-17 17-Sep-17 02-Nov-17 08-Nov-17 0% 0% -49
BS Installation ; ; ; ;
AB11730) BS Installation 14 18-Sep-17 01-Oct-17 09-Nov-17 22-Nov-17 0% 0% -49 /-\3B1141730 |=| E:
Final Finishes oo : ‘
AB11750 Sealer on floor 3 | 03-Oct-17 | 06-Oct-17 = 23-Nov-17 = 25-Nov-17 0% 0% -49 AB11750 =
AB11500 Blockwall 14 06-Mar-17  19-Mar-17 06-Mar-17 A  07-Aug-17 100% 34% -132
‘ AB11510 Wall Plastering 24 03-Jun-17  26-Jun-17 31-Mar-17 A 15-Aug-17 100% 25% -49
‘ AB11520 | Floor Screeding 28 20-Jun-17 = 18-Jul-17 = 09-Aug-17 05-Sep-17 100% 0% -49
‘ AB11540 Drywall (MEP consealeditems, close up panel) 28 19-Jul-17 = 15-Aug-17 06-Sep-17 04-Oct-17  35.71% 0% -49
Electrical System
AB52280 MEP 1st fix - B2F Sector C 30 @ 15-Mar-17  16-Apr-17 15-Mar-17 A 21-Aug-17 100% 20% -122  MEP work shared with wall finishing work
AB52290 MEP 2nd fix- B2F Sector C 45 10-Apr-17  29-May-17 10-Apr-17 A 03-Sep-17 100% 19% -94  Pending for RCP submission and confirmation
AB52300 MEP Final fix- B2F Sector C 30 03-Jul-17  01-Aug-17 03-Sep-17 04-Oct-17 86.67% 0% -62 MEP work in line with ABWF program
Plumbing & Drainage
AB52310 P&D 1st fix - B2F Sector C 30 06-Feb-17 07-Mar-17 06-Feb-17 A 23-Aug-17 100% 14% -161  MEP work shared with wall finishing work
AB52320 P&D 2nd fix - B2F Sector C 45 10-Apr-17  29-May-17 10-Apr-17 A 07-Sep-17 100% 10% -99  Pending for RCP submission and confirmation




ELV (First Access Areas)
Builders' Works

Data Date: 29-Jul-17 - Page 25 of 55
ot ) e ez Three Months Rolling Prog (3MRP) - Mth 22 - 31 July 2017
Filg Name: Three)Months Rolling P(rogrezmme 3MRP - re e O n S O I n ro ram m e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) [02]09 16233006 [13[20[27]03]10] 17 |24 |01]08 1522 [29]05 [i2
AB52330 P&D Final fix - B2F Sector C 30 03-Jul-17  01-Aug-17 07-Sep-17 09-Oct-17 86.67% 0% -67 ; ; ; ; ; ; ; ; ; ; ;
FS System

AB52340 FS 1st fix - B2F Sector C 30 @ 15-Mar-17  16-Apr-17 15-Mar-17 A 20-Aug-17 100% 24% -121  MEP work shared with wall finishing work P

AB52350 FS 2nd fix - B2F Sector C 45 10-Apr-17  29-May-17 10-Apr-17 A 05-Sep-17 100% 14% -97  Pending for RCP submission and confirmation :

AB52360 FS Final fix - B2F Sector C 30 03-Jul-17  01-Aug-17 05-Sep-17 07-Oct-17 86.67% 0% -65 :

HVAC System P

AB52370 HVAC 1st fix - B2F Sector C 60 06-Feb-17 = 07-Apr-17 06-Feb-17 A 12-Sep-17 100% 24% -151  MEP work shared with wall finishing work

AB52380 HVAC 2nd fix- B2F Sector C 69 16-Jul-17 = 22-Sep-17  20-Jun-17A  30-Sep-17 18.84% 8% -7 ‘ ‘

AB52390  HVAC Final fix- B2F Sector C 30 | 23-Sep-17  24-Oct-17 = 30-Sep-17 = 02-Nov-17 = 0% 0% 7 - !

Bulk Supply Storage, Museum Workshops, ICT Riser, D isplay Case -Plinth-Vitrine, Exhibit Workshops ;
AB12240 Construction of maintenance platform 48  23-Sep-17 12-Nov-17 = 03-Dec-17 22-Jan-18 0% 0% -68 I =
AB12250 | Fire shutters/ security shutters installation 28 | 22-Oct-17  19-Nov-17 02-Jan-18 = 29-Jan-18 0% 0% -68 bbb e
Non-Art Loading Dock, Non-Art Holding/ Shipping/ Re ceiving Lock-up 1, Mail Room 1 ; ; ; ; ;

AB12420 Ceiling framework 21 03-Jul-17 | 23-Jul-17  03-Sep-17 24-Sep-17 100% 0% -62 —_— 5 . Lo

AB12430 MEP dropper 7 17-Jul-17 | 23-Jul-17 | 17-Sep-17 = 24-Sep-17 = 100% = 0% -62 A§B12%130 =. !

AB12440 | Ceiling close-up 14 24-ul-17 06-Aug-17 24-Sep-17 = 10-Oct-17  35.71% 0% -62 AB12440 ==—= & L

AB12450 Skim coat, application of sealer on wall, soffit and floor 14 | 07-Aug-17 20-Aug-17 10-Oct-17 = 24-Oct-17 0% 0% -62 ABIS0 = | ! L

AB12460 Wall protection & corner guards installation 14 | 21-Aug-17 03-Sep-17 = 24-Oct-17 08-Nov-17 0% 0% -62 ; AjBlZ{lSO |:u | :

AB12470 Door & ironmongeries installation 7 | 04-Sep-17  10-Sep-17 = 08-Nov-17 = 15-Nov-17 0% 0% -62 AB12470 |== P =4

Uniforms & Equipment Storage, RDE Storage, General ~ Maintenance - |

AB12480 Application of epoxy paint on wall and sealer on floor 21 21-Aug-17 10-Sep-17 @ 24-Oct-17 15-Nov-17 0% 0% -62 AB12480 ' ————— i

Security Briefing Room, Security Office, Security L ocker Room | | | |

AB12290 Acoustic ceiling framework 21 03-Jul-17 = 23-Jul-17 = 03-Sep-17 24-Sep-17 100% 0% -62 W= — -

AB12300 MEP dropper 7 17-ul-17 | 23-Jul-17 | 17-Sep-17 | 24-Sep-17 | 100% 0%  -62 AB12300 = |

AB12310 Acoustic ceiling close up 14 | 24-Jul-17 06-Aug-17 24-Sep-17 = 10-Oct-17  35.71% 0% -62 AB12310 j= P

AB12320 Application of epoxy paint on wall 14 | 07-Aug-17 20-Aug-17 10-Oct-17 = 24-Oct-17 0% 0% -62 P AiBlEQ

Public Toilets & Toilet Lobby (Benchmark Toilet)

Toilet Block : : : : : : : :
AB50980 Waterproofing & water test complete 0 15-Aug-17 07-Oct-17 0% 0% -51 o> ‘ Wajlterpiroofin g & wat?er
AB50990 Protective floor screeding 2 16-Aug-17  17-Aug-17  07-Oct-17 = 09-Oct-17 0% 0% -51 Do B
AB51000 Gypsum ceiling frameworjk 7 18-Aug-17 24-Aug-17 | 09-Oct-17 16-Oct-17 0% 0% -51
AB51010 Wall tiling 14 26-Aug-17 08-Sep-17  17-Oct-17 01-Nov-17 0% 0% -51
AB51020 Polished concrete floor (by others) 3 09-Sep-17 11-Sep-17 01-Nov-17 04-Nov-17 0% 0% -51
AB51030 Gypsum ceiling close-up 5 17-Sep-17 21-Sep-17 | 09-Nov-17 14-Nov-17 0% 0% -51
AB51040 Taping & jointing and painting on ceiling 7 22-Sep-17 = 28-Sep-17 = 14-Nov-17 21-Nov-17 0% 0% -51
AB51050 Emulsion paint to wall gypsum board (Baby Room only) 7 29-Sep-17  07-Oct-17 = 21-Nov-17 | 28-Nov-17 0% 0% -51
AB51060 Cubicle partition installation 7 08-Oct-17  14-Oct-17 | 28-Nov-17 05-Dec-17 0% 0% -51
AB51070 Terrazo countertop 5 15-Oct-17 = 19-Oct-17  05-Dec-17 10-Dec-17 0% 0% -51
AB51080 Door & ironmongeriesinstallation 3 20-Oct-17 = 22-Oct-17  10-Dec-17 13-Dec-17 0% 0% -51
AB51090 Sanitary wares & fitting (by others) 5 23-Oct-17 = 27-Oct-17  13-Dec-17 18-Dec-17 0% 0% -51
AB51100 Steel frame for vanity counter 7 19-Aug-17 25-Aug-17 | 10-Oct-17 17-Oct-17 0% 0% -51
AB51110 MEP dropper 5 12-Sep-17 16-Sep-17 04-Nov-17 09-Nov-17 0% 0% -51

Toilet Lobby
AB51130) Ceiling framework 7 19-Sep-17 25-Sep-17 | 11-Nov-17 18-Nov-17 0% 0% -51
AB51140 Subframe & plywood furring for timber wall 6 26-Sep-17 = 01-Oct-17 = 18-Nov-17 24-Nov-17 0% 0% -51
AB51150 MEP dropper 5 03-Oct-17 08-Oct-17  24-Nov-17 29-Nov-17 0% 0% -51
AB51160 Smoked oak ceiling planks 4 09-Oct-17  12-Oct-17 | 29-Nov-17 03-Dec-17 0% 0% -51
AB51170 Resilient layer application 3 13-Oct-17  15-Oct-17 = 03-Dec-17 06-Dec-17 0% 0% -51
AB51180 2 layer plywood installation 2 16-Oct-17 = 17-Oct-17 = 06-Dec-17 08-Dec-17 0% 0% -51
AB51190 Oak end-grain blockwood flooring 7 18-Oct-17 = 24-Oct-17 = 08-Dec-17 15-Dec-17 0% 0% -51
AB51200 White oak timber wall plants 5 25-Oct-17  30-Oct-17  15-Dec-17 20-Dec-17 0% 0% -51
AB51210 Floor screeding toreceive resilient 2 17-Sep-17  18-Sep-17 = 09-Nov-17 11-Nov-17 0% 0% -51

LT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift Lobby
AB12630 MEP 1st/ 2nd fix complete (high level) 0 24-Oct-17 02-Nov-17 0% 0% -7
AB12640 Fire rated metal ceiling framework 21 25-Oct-17  15-Nov-17 02-Nov-17 = 23-Nov-17 0% 0% -7




PAU Room

Builders' Work

AB15910 Sealer on ceiling soffit & application of epoxy paint on w
BS Installation

AB15920 PAU Room - MEP 2nd fix

AB15930 Install PAU system

MEP
Builders' Work

AB15970 Sealer on ceiling soffit & application of epoxy paint on w
BS Installation

AB15980 MEP Room - MEP 2nd fix

AB15990 Install MEP system

Stair Pressurization Room
Builders' Work

AB16030 Sealer on ceiling soffit & application of epoxy painton w
BS Installation

AB16040 Stair Pressurize Room - MEP 2nd fix

AB16050 Access allowed from MEP works

Carpark EAF Room
Builders' Work

AB16090 Sealer on ceiling soffit & application of epoxy paint on w
BS Installation

AB16100 Carpark EAF - MEP 2nd fix

AB16110 Install EAF System
Refrigerated Refuse Room

14
30

14
30

14
30

14
30

11-Sep-17

18-Sep-17

03-Oct-17

18-Sep-17

25-Sep-17

11-Oct-17

25-Sep-17

03-Oct-17

18-Oct-17

03-Oct-17

11-Oct-17
25-Oct-17

18-Sep-17

03-Oct-17

04-Nov-17

25-Sep-17

11-Oct-17

11-Nov-17

03-Oct-17

18-Oct-17

18-Nov-17

11-Oct-17

25-Oct-17
25-Nov-17

25-Oct-17

02-Nov-17

16-Nov-17

02-Nov-17

09-Nov-17

23-Nov-17

09-Nov-17

16-Nov-17

30-Nov-17

16-Nov-17

23-Nov-17
07-Dec-17

02-Nov-17

16-Nov-17

16-Dec-17

09-Nov-17

23-Nov-17

23-Dec-17

16-Nov-17

30-Nov-17

02-Jan-18

23-Nov-17

07-Dec-17
09-Jan-18

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%
0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%
0%

AB15920 = | 1 ||
A315930 i

Data Date: 29-Jul-17 - Page 26 of 55
Covoaane 2 e - (22 Three Months Rolling Prog (3MRP) - Mth 22 - 31 July 2017
Filg Name: Three)Months Rolling P(rogrezmme 3MRP - re e O n S O I n ro ram m e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Einish Start Complete (+/-d) [02T09[16 |23*3o [06 [13[20 [27 [03[10 17 [24 [ 01 [08 15[ 22 [29]05 [i2
AB52400 Steel Post 3 29-Jun-17 = 02-Jul-17 = 29-Jul-17 31-Jul-17 100% 0% -29 2NN S
AB52410 Blockwall 5 | 03-Jul-17 | 07-Jul-17 = 01-Aug-17 = 05-Aug-17 = 100% = 0% -29 j=i | |
AB52420 Wall Plastering 7 08-Jul-17 | 14-Jul-17 = 06-Aug-17 = 12-Aug-17 = 100% 0% -29 120 =} |
AB52430 Floor Screeding 7 15Jul-17  21-ul-17 | 13-Aug-l7 | 19-Aug-17 | 100% 0%  -29 B52430 ==
AB52440 Sealer on ceiling soffit & application of epoxy paint on w 3 22-Jul-17 | 24-Jul-17 = 20-Aug-17 = 22-Aug-17 = 100% 0% -29 | AB52440 & |
BS Installation 1 3 3
AB12830 MEP 2nd fix 14 | 25-Jul-17 | 07-Aug-17 23-Aug-17 = 05-Sep-17 | 28.57% 0% -29 AB12830; = g
AB12840 Install ELV Switchboard 60 | 08-Aug-17 08-Oct-17 06-Sep-17 = 07-Nov-17 0% 0% -29 {1 ABLp |
Final Finishes A : Lo P
AB12850 Final coat of paint on wall 3 | 09-Oct-17 = 11-Oct-17 08-Nov-17 = 10-Nov-17 0% 0% -29 AB12850 = : ‘:'g
AB12860 Sealer on floor 3 12-Oct-17 = 14-Oct-17 = 11-Nov-17  13-Nov-17 0% 0% -29 IAB12860 = ‘:'
AB12870 Door & ironmongeriesinstallation 3 15-Oct-17 = 17-Oct-17 = 14-Nov-17 16-Nov-17 0% 0% -29 ‘ ‘
AB12770 Steel Post 7 | 29-Jun-17  06-Jul-17 = 29-Jul-17 = 04-Aug-17 = 100% 0% -29
\ AB12780 Blockwall 10 | 07-Jul-17 | 16-Jul-17 = 05-Aug-17 = 14-Aug-17 = 100% 0% -29
\ AB12790 Wall Plastering 14 | 16-Jul-17 | 30-Jul-17 = 14-Aug-17 = 28-Aug-17 | 87.14% 0% -29
‘ AB12800 Floor Screeding 14 30-Jul-17  13-Aug-17 28-Aug-17 11-Sep-17 0% 0% -29
‘ AB12810 Drywall (MEP consealeditems, close up panel) 7 16-Aug-17  22-Aug-17 = 06-Oct-17 12-Oct-17 0% 0% -49
Electrical System -
AB52450 MEP 1st fix - B1F Sector A 30 | 23-Aug-17  21-Sep-17  13-Oct-17 = 12-Nov-17 0% 0% -49
AB52460 MEP 2nd fix- B1F Sector A 45 | 22-Sep-17  08-Nov-17 13-Nov-17 & 29-Dec-17 0% 0% -49
Plumbing & Drainage
AB52480 P&D 1st fix- B1F Sector A 30 | 23-Aug-17  21-Sep-17  13-Oct-17 = 12-Nov-17 0% 0% -49
AB52490 P&D 2nd fix- B1F Sector A 45 | 22-Sep-17  08-Nov-17 13-Nov-17 & 29-Dec-17 0% 0% -49
FS System
AB52510 FS 1st fix- B1FSector A 30 | 23-Aug-17  21-Sep-17  13-Oct-17 = 12-Nov-17 0% 0% -49
AB52520 FS 2nd fix- B1F Sector A 45 | 22-Sep-17  08-Nov-17 13-Nov-17 & 29-Dec-17 0% 0% -49
HVAC System
AB52540 HVAC 1st fix - B1F Sector A 60 | 23-Aug-17 | 23-Oct-17  13-Oct-17 | 12-Dec-17 0% 0% -49 —
AB52550 HVAC 2nd fix - B1F Sector A 69 | 24-Oct-17 | 04-Jan-18 = 13-Dec-17 | 25-Feb-18 0% 0% -49
B2/F - Zone B1S2 (Sector F) 1
AB15860 Steel Post 7 | 23-Jun-17  29-Jun-17  05-Aug-17 = 11-Aug-17 = 100% 0% -42
\ AB15870 Blockwall 10 | 30-Jun-17 | 10-Jul-17 = 12-Aug-17 = 21-Aug-17 = 100% 0% -42 P
~ AB15880 Wall Plastering 14 10-Jul-17 | 24-Jul-17  21-Augl7  04-Sep-17 = 100% 0%  -42
‘ AB15890 Floor Screeding 28 17-Jul-17 = 14-Aug-17 28-Aug-17 25-Sep-17 40% 0% -42
‘ AB15900 Drywall (MEP consealeditems, close up panel) 28 14-Aug-17  11-Sep-17 = 25-Sep-17 25-Oct-17 0% 0% -42

AB15880 | ety |

AB15990 =——i—

i

AB16050 =

H H :

%ABlell(?)




Cajout e 1) CHIWP - R (422 Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 24 25 26

Finish Start Complete (+/-d) [02] 0916 [23][30]06 132027 031017 [24[01]08[15][22[29]05 |2
Builders' Work : : : : : : : : : : : ; ; ; : : : : :
AB16150 Waterproofing & water test complete (by HCC/ Sunway) 0 25-Oct-17 07-Dec-17 0% 0% -42

AB16160 Protective screeding 7 25-Oct-17 02-Nov-17 07-Dec-17 14-Dec-17 0% 0% -42

Electrical System

AB52680 ' MEP 1st fix - B2F Sector F 30 | 14-Aug-17 13-Sep-17 = 25-Sep-17 = 27-Oct-17 0% 0% -42
AB52690 'MEP 2nd fix - B2F Sector F 45 | 13-Sep-17 31-Oct-17 = 27-Oct-17 = 12-Dec-17 0% 0% -42

Plumbing & Drainage ! ! ! ! ! ' | | | | | |

AB52710  P&D 1st fix- B2F Sector F 30 | 14-Aug-17 13-Sep-17 = 25-Sep-17 = 27-Oct-17 0% 0% -42 Lo ABS2710 i =

AB52720 P&D 2nd fix - B2F Sector F 45 | 13-Sep-17  31-Oct-17 = 27-Oct-17 = 12-Dec-17 0% 0% -42 b b aBs2720 = L
FS System N T UV

AB52740 | FS 1st fix - B2F Sector F 30 | 14-Aug-17 13-Sep-17 = 25-Sep-17 = 27-Oct-17 0% 0% -42 L RB52740 e |

AB52750  FS 2nd fix- B2F Sector F 45 | 13-Sep-17  31-Oct-17 = 27-Oct-17 = 12-Dec-17 0% 0% -42 b b ABs2750 =

HVAC System A

AB52770 HVAC 1st fix- B2F Sector F 60 | 14-Aug-17 15-Oct-17 = 25-Sep-17 = 27-Nov-17 0% 0% -42

AB52780 ' HVAC 2nd fix - B2F Sector F 69 | 15-Oct-17 24-Dec-17 27-Nov-17 = 07-Feb-18 0% 0% -42

Refuse Room, Recycling Room . . ! ! ! ! ! ! ! ! ! : :
AB16320 Waterproofing works & water test 12 11-Sep-17 23-Sep-17 | 25-Oct-17 07-Nov-17 0% 0% -42 : : : : : : : . AB16320;———

AB16330  Protective screeding 7 23Sep-17 30-Sep-17 07-Nov-17 = 14-Nov-17 = 0% 0% -42 o AB6330 = | | | BF
AB16340 Floor screeding 7 30-Sep-17  09-Oct-17 = 14-Nov-17 = 21-Nov-17 0% 0% -42 o b AB163M0 == | | | 0
AB16350 Tilling on Wall & floor 14 | 09-Oct-17 | 23-Oct-17 | 21-Nov-17 = 05-Dec-17 0% 0% -42 A {11 AB16350 e——= || | |

AB16360 Application of sealer on soffit 7 23-Oct-17 31-Oct-17 05-Dec-17 = 12-Dec-17 = 0% 0% -42 b AB16360 =
B2/F - Zone B1U2 (Sector G ' ' : : : : : : : | ; ; ; ; ; ; |

RDE Potable Water Tank

AB14300 Waterproofing works & water test 12 26-Jun-17 = 08-Jul-17 = 03-Sep-17 14-Sep-17 100% 0% -68 :l

AB14310 Plastering work (inside tank) 10 | 09-Jul-17 = 18-Jul-17 | 15-Sep-17 = 24-Sep-17 100% 0% -68 b= i |
AB14320 Wall & floor tiling 14 | 19-Jul-17 | 01-Aug-17 25-Sep-17 = 10-Oct-17 | 71.43% 0% -68 ==
AB14330 Application of sealer on soffit (outside tank) 7 | 02-Aug-17 08-Aug-17 11-Oct-17 | 17-Oct-17 0% 0% -68 Pl ) =
AB14340 Catladder 7 | 09-Aug-17  15-Aug-17 = 18-Oct-17 = 24-Oct-17 0% 0% -68 ool ABa340 ==
AB14350 Hatch cover 7 | 16-Aug-17 22-Aug-17  25-Oct-17 = 01-Nov-17 = 0% 0% -68 P

Heat Exchanger Room
Builders' Work

AB14220 Concrete plinth and waterproofing works 12 07-Jun-17  18-Jun-17 | 15-Aug-17 26-Aug-17 100% 0% -68

AB14230 Floor Screeding & wall rendering 7 19-Jun-17 = 25-Jun-17 = 27-Aug-17 02-Sep-17 100% 0% -68 ‘ ‘

AB14240 Sealer on ceiling soffit & application of epoxy painton w 14 26-Jun-17 = 10-Jul-17 = 03-Sep-17 16-Sep-17 100% 0% -68 :.

BS Installation : :

AB14250 Heat Exchanger Room - MEP 2nd fix 15 | 11-Jul-17 | 25-Jul-17 | 17-Sep-17 = 01-Oct-17 = 100% 0% -68 4250 —== | = | |

AB14260 Install heat exchanger 30 | 26-Jul-17 | 24-Aug-17 = 03-Oct-17 = 03-Nov-17 10% 0% -68 | AB14260 op——r— |

Final Finishes

AB14270 Final coat of paint on wall 3 25-Aug-17  27-Aug-17 = 04-Nov-17 = 06-Nov-17 0% 0% -68 Lo | i ABla270 = |

AB14280 Sealer on floor 3 28-Aug-17 30-Aug-17 07-Nov-17 = 09-Nov-17 0% 0% -68 o | AB14280 = | P oo ] By
AB14290 Door & ironmongeries installation 3 01Sep-17 03-Sep-17 10-Nov-17  12-Nov-17 = 0% 0%  -67 A A L N i e
ELE Room | | | | | | | | | | | | | | | | | | |
Builders' Work

AB14370 Sealer on ceiling soffit & application of epoxy paint on w 7 09-Aug-17  15-Aug-17 18-Oct-17 24-Oct-17 0% 0% -68

BS Installation ' ' ' ' ' ' ' ' '

AB14380 ELE Room - MEP 2nd fix 14 | 16-Aug-17 29-Aug-17 25-Oct-17 = 08-Nov-17 0% 0% -68 P 0 |AB14380 —= | | | | o T
AB14390 Install ELE system 30 | 30-Aug-17 28-Sep-17 = 09-Nov-17 = 08-Dec-17 0% 0% -68 o0 AB1a390 ee—rr——— B
Final Finishes
AB14400 Final coat of paint on wall 3 | 29-Sep-17 01-Oct-17 | 09-Dec-17 & 11-Dec-17 = 0% 0% -68 N  [AB14400 =

AB14410 Sealer on floor 3 03-Oct-17 06-Oct-17  12-Dec-17 = 14-Dec-17 0% 0% -68 o b ABL4410 =

AB14420 Door & ironmongeries installation 3 | 07-Oct-17 | 09-Oct-17 = 15-Dec-17 = 17-Dec-17 0% 0% -68 oo | AB14420 &

Grease Trap Room
Builders' Work

AB14430 Concrete plinth and waterproofing works 12 16-Aug-17 27-Aug-17 | 25-Oct-17 06-Nov-17 0% 0% -68
AB14440 Floor Screeding & wall rendering 7 28-Aug-17 03-Sep-17 07-Nov-17 13-Nov-17 0% 0% -68
AB14450 Sealer on ceiling soffit & application of epoxy paint on w 14 04-Sep-17  17-Sep-17  14-Nov-17 27-Nov-17 0% 0% -68
BS Installation

AB14460 Grease Trap Room - MEP 2nd fix 14 18-Sep-17 01-Oct-17 28-Nov-17 11-Dec-17 0% 0% -68
AB14470 Install pipes & SST tanks 30 | 03-Oct-17 03-Nov-17 12-Dec-17 13-Jan-18 0% 0% -68

CSF IR/ RW Tank & Pump Room
Builders' Work




Plumbing & Drainage

Data Date: 29-Jul-17 . Page 28 of 55
Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) [02]09 1623300613 [20[27]03[10] 17 [24|01]08[15[22[29]05 2
AB14510 Concrete plinth and waterproofing works 12 04-Sep-17  15-Sep-17  14-Nov-17 25-Nov-17 0% 0% -68 ; ; ; ; ; ; ; ; ; = ; ; ; ; ; ; L
AB14520 Floor Screeding & wall rendering 7 | 16-Sep-17  22-Sep-17 = 26-Nov-17 = 02-Dec-17 0% 0% -68 = P
AB14530 Sealer on ceiling soffit & application of epoxy paintonw 14  23-Sep-17 08-Oct-17 = 03-Dec-17 = 16-Dec-17 0% 0% -68 = T
BS Installation ; ;
AB14540 CSF Tank & Pump Room - MEP 2nd fix 14  09-Oct-17  22-Oct-17  17-Dec-17 02-Jan-18 0% 0% -68 3
AB14550 Install water pump set & SAT 60 23-Oct-17  22-Dec-17 03-Jan-18 06-Mar-18 0% 0% -68 L
RDE FS Tank Pump Room : : :
Builders' Work Lol
AB14590 Concrete plinth and waterproofing works 12 23-Sep-17 06-Oct-17 = 03-Dec-17 14-Dec-17 0% 0% -68 oo
AB14600 Floor Screeding & wall rendering 7 07-Oct-17 = 13-Oct-17 = 15-Dec-17 21-Dec-17 0% 0% -68 _ | |
AB14610 Sealer on ceiling soffit & application of epoxy paint on w 7 14-Oct-17 = 20-Oct-17 = 22-Dec-17 | 30-Dec-17 0% 0% -68 P =
BS Installation oo
AB14620 RDE FS Pump Room - MEP 2nd fix 14 21-Oct-17 04-Nov-17 = 31-Dec-17 14-Jan-18 0% 0% -68 L=
Chilled Water Pump Room ; ; ;
Builders' Work
AB14670 Concrete plinth and waterproofing works 12 07-Oct-17  18-Oct-17 | 15-Dec-17 28-Dec-17 0% 0% -68 — |
AB14680 Floor Screeding & wall rendering 7 19-Oct-17 = 25-Oct-17 = 29-Dec-17 05-Jan-18 0% 0% -68 Pl ==
AB14690 Sealer on ceiling soffit & application of epoxy paint on w 7 26-Oct-17  02-Nov-17  06-Jan-18 12-Jan-18 0% 0% -68 |
RDE Security Control Room
Builders' Work
AB15180 Acoustic ceiling framework 7 16-Sep-17  22-Sep-17 = 26-Nov-17 02-Dec-17 0% 0% -68
BS Installation
AB15190 RDE Security Room - MEP 2nd fix 5 23-Sep-17  27-Sep-17 = 03-Dec-17 07-Dec-17 0% 0% -68
AB15200 RDE Security Room - MEP Final fix 0 28-Sep-17 08-Dec-17 0% 0% -68 Lo
Final Finishes ! ! !
AB15210 Acoustic ceiling close-up 7 28-Sep-17  06-Oct-17 08-Dec-17 14-Dec-17 0% 0% -68 'AB15210 —=!
AB15220 Skim coat, application of epoxy paint on wall 4 07-Oct-17 = 10-Oct-17 | 15-Dec-17 18-Dec-17 0% 0% -68 AB§15220 -::n
RDE Security Equipment Room S |
Builders' Work ' -
AB15250 Sealer on ceiling soffit & application of epoxy paint on w 7 11-Oct-17 = 17-Oct-17 = 19-Dec-17 27-Dec-17 0% 0% -68 ABlSZSQ 1_—,_|
BS Installation : oo
AB15260 RDE Security Equipment Room - MEP 2nd fix 14 18-Oct-17 01-Nov-17 = 28-Dec-17 11-Jan-18 0% 0% -68 AB15260 =—=——= !
AB14170 Steel Post 7 20-May-17 | 26-May-17 ~ 29-Jul-17 04-Aug-17 100% 0% -68
‘ AB14180 Blockwall 10  27-May-17 06-Jun-17 = 05-Aug-17 14-Aug-17 100% 0% -68
‘ AB14190 Wall Plastering 18 | 07-Jun-17  24-Jun-17 = 15-Aug-17 01-Sep-17 100% 0% -68
‘ AB14200 Floor Screeding 7 25-Jun-17 = 02-Jul-17 = 02-Sep-17 08-Sep-17 100% 0% -68
‘ AB14210 Drywall (MEP consealeditems, close up panel) 14 03-Jul-17 = 16-Jul-17 = 09-Sep-17 22-Sep-17 100% 0% -68
Electrical System
AB52800 MEP 1st fix - B2F Sector G 30 03-Jul-17 | 01-Aug-17 09-Sep-17 10-Oct-17  86.67% 0% -68
AB52810 MEP 2nd fix - B2F Sector G 45 | 02-Aug-17  15-Sep-17  11-Oct-17 25-Nov-17 0% 0% -68
AB52820 MEP Final fix - B2F Sector G 30 | 16-Sep-17 17-Oct-17 26-Nov-17 27-Dec-17 0% 0% -68
Plumbing & Drainage
AB52830 P&D 1st fix- B2F Sector G 30 03-Jul-17 | 01-Aug-17 09-Sep-17 10-Oct-17  86.67% 0% -68
AB52840 P&D 2nd fix - B2F Sector G 45 | 02-Aug-17  15-Sep-17  11-Oct-17 25-Nov-17 0% 0% -68
AB52850 P&D Final fix - B2F Sector G 30 | 16-Sep-17  17-Oct-17  26-Nov-17 27-Dec-17 0% 0% -68
FS System
AB52860 FS 1st fix- B2FSector G 30 03-Jul-17 | 01-Aug-17 09-Sep-17 10-Oct-17  86.67% 0% -68
AB52870 FS 2nd fix - B2F Sector G 45 | 02-Aug-17  15-Sep-17 11-Oct-17 25-Nov-17 0% 0% -68
AB52880 | FS Final fix- B2F Sector G 30 | 16-Sep-17 17-Oct-17 = 26-Nov-17 27-Dec-17 0% 0% -68
HVAC System
AB52890 HVAC 1st fix - B2F Sector G 60 03-Jul-17 | 31-Aug-17 09-Sep-17 10-Nov-17 | 43.33% 0% -68
AB52900 HVAC 2nd fix - B2F Sector G 69 | 01-Sep-17 11-Nov-17 11-Nov-17 21-Jan-18 0% 0% -68
B1/F - Zone E & Zone G (Sector A)
AB19130 Steel Post 14  02-Sep-17 15-Sep-17  13-Oct-17 26-Oct-17 0% 0% -39
‘ AB19140 Blockwall 14  16-Sep-17 29-Sep-17  27-Oct-17 10-Nov-17 0% 0% -39
‘ AB19150 Wall Plastering 21 30-Sep-17 @ 22-Oct-17 = 11-Nov-17 01-Dec-17 0% 0% -39
‘ AB19160 Floor Screeding 21 16-Oct-17 06-Nov-17 = 25-Nov-17 15-Dec-17 0% 0% -39
Electrical System
AB52920 MEP 1st fix - B1F Sector A 30 | 30-Sep-17 01-Nov-17 11-Nov-17 10-Dec-17 0% 0% -39




Data Date: 29-Jul-17 . Page 29 of 55
Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 24 25 26
Finish Start Complete (+/-d) 0209 [16 233006 [13][20[27 03 [10] 17 [24 01[08[15[22[29[05E
AB52950 P&D 1st fix- B1F Sector A 30 30-Sep-17 01-Nov-17 @ 11-Nov-17 10-Dec-17 0% 0% -39 ; ; ; ; ; ; ; ; ; ; ; ; ; _ _ _ _ ; "
FS System N
AB52980 FS 1st fix- B1FSector A 30 | 30-Sep-17 01-Nov-17 11-Nov-17 10-Dec-17 0% 0% -39 —_— -
HVAC System Lo |
AB53010 HVAC 1st fix- B1F Sector A 60 30-Sep-17  01-Dec-17 = 11-Nov-17 12-Jan-18 0% 0% -39
B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sec tor B)
Transformer Room C
Builders' Work
AB21130 Construct plinth 5 29-Sep-17  04-Oct-17 = 02-Dec-17 06-Dec-17 0% 0% -61
AB21140 Wall rendering 9 06-Oct-17  14-Oct-17 | 07-Dec-17 15-Dec-17 0% 0% -61
AB21150 Wall tiling (1.5m high) 10 15-Oct-17  24-Oct-17 = 16-Dec-17 27-Dec-17 0% 0% -61
AB21160 Floor screeding 6 25-Oct-17  31-Oct-17  28-Dec-17 03-Jan-18 0% 0% -61
AHU Room
Builders' Work
AB53180 Steel Post 7 29-Sep-17  07-Oct-17 = 02-Dec-17 08-Dec-17 0% 0% -61
AB53190 Blockwall 14  08-Oct-17  21-Oct-17  09-Dec-17 22-Dec-17 0% 0% -61
AB53200 Wall Plastering 14 22-Oct-17  05-Nov-17  23-Dec-17 08-Jan-18 0% 0% -61
ELV
Builders' Work ; ; ;
AB53230 Steel Post 7 29-Sep-17  07-Oct-17 = 02-Dec-17 08-Dec-17 0% 0% -61 1 AB53230 ——=
AB53240 Blockwall 7 | 08-Oct-17 | 14-Oct-17 | 09-Dec-17 = 15-Dec-17 0% 0% -61 AB53240 = !
AB53250 Wall Plastering 7  15-Oct-17  21-Oct-17 = 16-Dec-17 = 22-Dec-17 0% 0% -61 AB53250 ==
AB53260 Floor Screeding 10 22-Oct-17  01-Nov-17  23-Dec-17 04-Jan-18 0% 0% -61
ICT
Builders' Work 3 3 3 3
AB53280 Steel Post 7 29-Sep-17  07-Oct-17 = 02-Dec-17 08-Dec-17 0% 0% -61 1 AB53280 ——=
AB53290 Blockwall 7 08-Oct-17 = 14-Oct-17 = 09-Dec-17 15-Dec-17 0% 0% -61 AE}S3290 = ‘
AB53300 Wall Plastering 7 | 15-Oct-17 21-Oct-17 16-Dec-17 = 22-Dec-17 0% 0% 61 AB53300 == | -
AB53310 Floor Screeding 10 22-Oct-17 01-Nov-17  23-Dec-17 04-Jan-18 0% 0% -61 AI3533;10 |_—,_: ;
ELV Lead-in Room I
Builders' Work 3 3 3 3
AB53330 Steel Post 7 29-Sep-17  07-Oct-17 = 02-Dec-17 08-Dec-17 0% 0% -61 1 AB53330 ——=
AB53340 Blockwall 7 08-Oct-17 = 14-Oct-17 = 09-Dec-17 15-Dec-17 0% 0% -61 ABS3340 = !
AB53350 Wall Plastering 7  15-Oct-17 | 21-Oct-17 = 16-Dec-17 = 22-Dec-17 0% 0% -61 AB53350 =
AB53360 Floor Screeding 10 22-Oct-17 01-Nov-17 = 23-Dec-17 04-Jan-18 0% 0% -61 AI3533);60 |== 3
B1/F - Zone Al, Zone A4 & Zone A5 (Sector C) oo
Transformer Room B
Builders' Work
AB16680 Construct plinth 5 20-May-17  24-May-17  29-Jul-17 02-Aug-17 100% 0% -68
AB16710 Floor screeding 4 05-Jun-17 = 08-Jun-17 = 29-Jul-17 01-Aug-17 100% 0% -53
AB16720 Installation of cable trench cover 10 09-Jun-17  18-Jun-17 | 02-Aug-17 11-Aug-17 100% 0% -53
AB16730 Sealer on ceiling soffit & application of epoxy painton w 6 19-Jun-17 = 24-Jun-17  29-Apr-17 A 30-Jul-17 100% 80% -34
BS Installation
AB16740 Transformer Room B - MEP 2nd fix 14  15-May-17 28-May-17 15-May-17 A| 09-Aug-17 100% 20% -70  Waitng for completion of ABWF handover back to MEP
AB16750 Inpection by CLP 14  01-Jun-17  14-Jun-17 09-Aug-17 23-Aug-17 100% 0% -68
AB53500 H/O TX Room B to CLP 0 15-Jun-17 23-Aug-17 100% 0% -68
AB53510 CLP Installation for TX Room B 90 15-Jun-17 = 13-Sep-17 = 23-Aug-17 24-Nov-17 | 47.78% 0% -68
AB53520 TX Room B Power ON 0 20-Sep-17 30-Nov-17 0% 0% -68
Final Finishes : : : :
AB16760 Final coat of paint on ceiling & wall 3 21-Sep-17 23-Sep-17 01-Dec-17  03-Dec-17 0% 0% -68 {AB16760 =
AB16770 Door & ironmongeries installation 3 24-Sep-17 26-Sep-17 04-Dec-17  06-Dec-17 0% 0% -68 | AB16770 =
Transformer Room A : : :
Builders' Work
AB16780 Construct plinth 5 20-May-17  24-May-17  29-Jul-17 02-Aug-17 100% 0% -68
AB16800 Wall tiling (1.5m high) 10  25-May-17 04-Jun-17  21-Jun-17 A 05-Jul-17 A 100%  100% -29
AB16810 Floor screeding 4 05-Jun-17  08-Jun-17 | 29-Jul-17 01-Aug-17 100% 0% -53
AB16820 Installation of cable trench cover 10 09-Jun-17  18-Jun-17 = 02-Aug-17 11-Aug-17 100% 0% -53
AB16830 Sealer on ceiling soffit & application of epoxy paint on w 6 19-Jun-17 = 24-Jun-17 | 29-Apr-17 A 30-Jul-17 100% 80% -34
BS Installation
AB16840 Transformer Room A - MEP 2nd fix 14 25-Jun-17 = 09-Jul-17 15-May-17 A 07-Aug-17 100% 30% -29  Waitng for completion of ABWF work handover back to MEP -
AB16850 Inspection by CLP 14 10-Jul-17 | 23-Jul-17 = 07-Aug-17 21-Aug-17 100% 0% -29 j— R P
AB53530 H/O TX Room A to CLP 0 | 24-Jul-17 21-Aug-17 100% = 0% -29 N {® H/O TX Room A to CLP, 21-Aug-17




Data Date: 29-Jul-17

LoyouNane: ) CHW - R (2 Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 24 25 26
_____ Einish Start Complete (+/-d) [02]09[16 [23][30[ 0613 [20 2703 [10]17 [24[01]08[15]22 [29]05 [I2

AB53540 CLP Installation for TX Room A 90 24-Jul-17  23-Oct-17 | 21-Aug-17 22-Nov-17 5.56% 0% -29 ; ; ; ; _ _ _ _ = = = = = = = = " " "

AB53550 TX Room A Power ON 0 23-Oct-17 30-Nov-17 0% 0% -37 T e e N
Final Finishes N B T O O A A

AB16860 Final coat of paint on ceiling & wall 3 24-Oct-17 = 26-Oct-17  01-Dec-17 03-Dec-17 0% 0% -37 T AB16860: =

AB16870 Door & ironmongeries installation 3 | 27-Oct-17 | 30-Oct-17 = 07-Dec-17 = 09-Dec-17 0% 0% -40 R N R A N A | AB16870 = |
LV Switch Room 1 & 2 R
Builders' Work

AB16890 Wall rendering 9 20-May-17  28-May-17 11-May-17 A 17-Jul-17 A 100% 100% -47

AB16900 Wall tiling (1.5mhigh) 10  29-May-17 08-Jun-17 = 29-Jul-17 07-Aug-17 100% 0% -59

AB16910 Floor screeding 4 09-Jun-17  12-Jun-17 | 25-Jul-17 A 30-Jul-17 100% 50% -47

AB16920 Sealer on ceiling soffit & application of epoxy paint on w 6 13-Jun-17  18-Jun-17  26-Jun-17 A | 19-Jul-17 A 100% 100% -29

BS Installation

AB16930 LV SwitchRoom 1 & 2 - MEP 2nd fix 14 19-Jun-17 = 03-Jul-17 29-Jul-17 11-Aug-17 100% 0% -39

AB16940 LV SwitchRoom 1 & 2 - Main Switch Board 1 & 2 Site Tes 8 04-Jul-17 | 11-Jul-17 = 12-Aug-17 19-Aug-17 100% 0% -39

AB53560 LV SwitchRoom 1 & 2 - Install Main Switch Board 1 & 2 60 12-Jul-17 | 09-Sep-17 20-Aug-17 20-Oct-17 | 28.33% 0% -39

Final Finishes

AB16950 Final coat of paint on ceiling & wall 3 10-Sep-17 12-Sep-17 = 21-Oct-17 23-Oct-17 0% 0% -39
CBS Room

Builder's Work

AB16970 Construct plinth 5 20-May-17 | 24-May-17 = 29-Jul-17 02-Aug-17 100% 0% -68

AB16980 Wall rendering 9 25-May-17 03-Jun-17  03-Aug-17 11-Aug-17 100% 0% -68

AB16990 Wall tiling (1.5mhigh) 10 | 04-Jun-17  13-Jun-17 12-Aug-17 21-Aug-17 100% 0% -68

AB17000 Floor screeding 4 14-Jun-17 = 17-Jun-17 = 22-Aug-17 25-Aug-17 100% 0% -68

AB17010 Sealer on ceiling soffit & application of epoxy paint on w 6 18-Jun-17  23-Jun-17 = 26-Aug-17 31-Aug-17 100% 0% -68

BS Installation

AB17020 CBS Room - MEP 2nd fix 14 24-Jun-17 = 08-Jul-17 = 01-Sep-17 14-Sep-17 100% 0% -68

AB17030 CBS Room - CBS Installation & Termination 60 09-Jul-17  06-Sep-17  15-Sep-17 16-Nov-17  33.33% 0% -68

AB17035 CBS Room - T & C for CBS System 14 07-Sep-17  20-Sep-17 17-Nov-17 30-Nov-17 0% 0% -68

Final Finishes

AB17040 Final coat of paint on ceiling & wall 3 21-Sep-17 23-Sep-17 01-Dec-17 03-Dec-17 0% 0% -68
Main I.T. Room

Builder's Work

AB53570 Construct plinth 5 20-May-17 | 24-May-17 =~ 29-Jul-17 02-Aug-17 100% 0% -68

AB53580 Wall rendering 9 25-May-17 03-Jun-17  03-Aug-17 11-Aug-17 100% 0% -68

AB53590 Wall tiling (1.5mhigh) 10 @ 04-Jun-17  13-Jun-17  12-Aug-17 21-Aug-17 100% 0% -68

AB53600 Floor screeding 4 14-Jun-17 = 17-Jun-17 = 22-Aug-17 25-Aug-17 100% 0% -68

AB53610 Sealer on ceiling soffit & application of epoxy paint on w 6 18-Jun-17 = 23-Jun-17 = 26-Aug-17 31-Aug-17 100% 0% -68

BS Installation

AB17070 Main I.T. Room - MEP 2nd fix 14 24-Jun-17 = 08-Jul-17 = 01-Sep-17 14-Sep-17 100% 0% -68

AB17080 Main I.T. Room - MEP Final fix 14 09-Jul-17 | 22-Jul-17 = 15-Sep-17 28-Sep-17 100% 0% -68

Final Finishes

AB17090 Final coat of paint on wall 3 23-Jul-17 | 25-Jul-17 | 29-Sep-17 01-Oct-17 100% 0% -68
TBE

Builder's Work

AB53620 Construct plinth 5 20-May-17 | 24-May-17 = 29-Jul-17 02-Aug-17 100% 0% -68

AB53630 Wall rendering 9 25-May-17 03-Jun-17  03-Aug-17 11-Aug-17 100% 0% -68

AB53640 Wall tiling (1.5mhigh) 10 | 04-Jun-17  13-Jun-17  12-Aug-17 21-Aug-17 100% 0% -68

AB53650 Floor screeding 4 14-Jun-17  17-Jun-17 = 22-Aug-17 25-Aug-17 100% 0% -68

AB53660 Sealer on ceiling soffit & application of epoxy paint on w 6 18-Jun-17 = 23-Jun-17 = 26-Aug-17 31-Aug-17 100% 0% -68

BS Installation

AB17130 TBE Room - MEP 2nd fix 14 24-Jjun-17 = 08-Jul-17 = 01-Sep-17 14-Sep-17 100% 0% -68 =

AB17140 TBE Room - MEP final fix 14 09-Jul-17 = 22-Jul-17 = 15-Sep-17 28-Sep-17 100% 0% -68 1340 \:l

Final Finishes

AB17150 Final coat of paint on wall 3 23-Jul-17 = 25-Jul-17 = 29-Sep-17 01-Oct-17 100% 0% -68 . AB17150 =

AB17160 Sealer on floor 3 26-Jul-17 = 28-Jul-17 = 03-Oct-17 06-Oct-17 100% 0% -68 i AB1716Q
ELV o

Builders' Work : :

AB53670 Construct plinth 5 20-May-17 | 24-May-17 = 29-Jul-17 02-Aug-17 100% 0% -68

AB53680 Wall rendering 9 25-May-17 03-Jun-17  03-Aug-17 11-Aug-17 100% 0% -68

AB53690 Wall tiling (1.5mhigh) 10 | 04-Jun-17  13-Jun-17  12-Aug-17 21-Aug-17 100% 0% -68

AB53700 Floor screeding 4 14-Jun-17 = 17-Jun-17 = 22-Aug-17 25-Aug-17 100% 0% -68

AB53710 Sealer on ceiling soffit & application of epoxy paint on w 6 18-Jun-17 = 23-Jun-17 = 26-Aug-17 31-Aug-17 100% 0% -68

BS Installation




Data Date: 29-Jul-17 . Page 31 of 55
Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) [02]09 1623300613 [20 [27] 031017 |24 [01]08[15[22[29]05 2
AB17190 ELV Room - MEP 2nd fix 14 | 24-Jun-17  08-Jul-17 = 01-Sep-17 = 14-Sep-17 = 100% 0% -68 _ o = I
AB17200 ELV Room - Install ELV system 30 | 09-Jul-17  07-Aug-17 15-Sep-17 | 16-Oct-17 | 66.67% 0% -68 00 ——— — -
Final Finishes
AB17210 Final coat of paint on ceiling & wall 3 08-Aug-17 10-Aug-17 17-Oct-17 19-Oct-17 0% 0% -68 ; ; i AB1f210: = | | | | |
AB17220 Sealer on floor 3 | 11-Aug-17  13-Aug-17 = 20-Oct-17 = 22-Oct-17 0% 0% -68 P TARLT220 o P P
ICT Riser A P P
Builders' Work i | 3 i : 3 L
AB53720 Construct plinth 5 | 20-May-17 24-May-17  29-Jul-17 = 02-Aug-17 = 100% 0% -68 P P P
AB53730 Wall rendering 9 | 25-May-17 03-Jun-17 03-Aug-17 = 11-Aug-17 = 100% = 0% -68 oo P P
AB53740 Wall tiling (1.5m high) 10 | 04-Jun-17  13-Jun-17  12-Aug-17 = 21-Aug-17 = 100% 0% -68 oo P P
AB53750 Floor screeding 4 14-Jun-17  17-Jun-17 @ 22-Aug-17 = 25-Aug-17 = 100% = 0% -68 oo P P
AB53760 Sealer on ceiling soffit & application of epoxy paintonw |~ 6 | 18-Jun-17 | 23-Jun-17 | 26-Aug-17 = 31-Aug-17 | 100% 0% -68 oo P L
BS Installation : 3 3 3 3 3 3
AB17250 ICT Riser - MEP 2nd fix 14 | 24-Jun-17  08-Jul-17 | 01-Sep-17 = 14-Sep-17 = 100% 0% -68 = bl b
AB17260 ICT Riser - MEP final fix 14 | 09-Jul-17 | 22-Jul-17 = 15-Sep-17 = 28-Sep-17 = 100% 0% -68 260 =——=x — P
Final Finishes : : : : : : :
AB17270 Final coat of paint on wall 3 | 23-Jul-17 | 25-Jul-17 | 29-Sep-17 = 01-Oct-17 = 100% = 0% -68 | AB17270 = | P
AB17280 Sealer on floor 3 26-Jul-17 | 28-Jul-17 = 03-Oct-17 = 06-Oct-17 = 100% 0% -68 AB17280 = P |
AB16620 | Steel Post 10 | 01-Oct-17  12-Oct-17 = 04-Dec-17 = 14-Dec-17 0% 0% -61 | P — |
~ AB16630 Blockwall 14 | 13-Oct-17  26-Oct-17 = 14-Dec-17 = 30-Dec-17 0% 0% 61 P P
\ AB16640 Wall Plastering 21 | 27-Oct-17 | 17-Nov-17 = 30-Dec-17 = 21-Jan-18 0% 0% -61 P
Electrical System
AB53380  MEP 1st fix - B1F Sector C 30 | 27-Oct-17  26-Nov-17 30-Dec-17 = 30-Jan-18 0% 0% -61 b b
Plumbing & Drainage Lo Lo
AB53410 P&D 1st fix - B1F Sector C 30 | 27-Oct-17 26-Nov-17 30-Dec-17 = 30-Jan-18 0% 0% -61 b
FS System
AB53440  FS 1st fix- B1F Sector C 30 | 27-Oct-17 26-Nov-17 30-Dec-17 = 30-Jan-18 0% 0% -61 Do Do
HVAC System
AB53470 HVAC 1st fix - B1F Sector C 30 | 27-Oct-17 26-Nov-17 30-Dec-17 = 30-Jan-18 0% 0% -61 b b
B1/F - Zone D2 & Zone N (Sector D) . 3 P
Carriageway LV Switch Room (Concern Area 13)
Builders' Work 3 3 3 3 3 3 3 3 3 3
AB53890 Construct plinth 5 15-Aug-17  19-Aug-17 22-Aug-17 = 26-Aug-17 0% 0% -7 AB53890 = &7 | Lo Lo
AB53900 Wall rendering 9 20-Augl7 28-Aug-17 27-Aug-17  04-Sep-l7 0% 0% 7 ABS3900 =b—7 | | |
AB53910 Wall tiling (1.5m high) 10 | 29-Aug-17 07-Sep-17 05-Sep-17 = 14-Sep-17 0% 0% -7 | AB53910) =L | P
AB53920 Floor screeding 4 08-Sep-17  11-Sep-17  15-Sep-17 18-Sep-17 0% 0% -7 §AB$39210 =| E:'
AB53930 Sealer on ceiling soffit & application of epoxy paint on w 7 | 12-Sep-17 18-Sep-17 19-Sep-17 = 25-Sep-17 0% 0% -7 AB53930, ==—] P
BS Installation |
AB20540 Carriageway LV Switch Room - MEP 2nd fix 14 | 19-Sep-17 | 03-Oct-17 = 26-Sep-17 = 11-Oct-17 0% 0% -7 AB20540 R s—
AB20550 Carriageway LV Switch Room - Site test for LV Switchboa 8 04-Oct-17  12-Oct-17 | 12-Oct-17 19-Oct-17 0% 0% -7 |
AB20555/ Carriageway LV Switch Room - Install Carriageway LV Swi 60 13-Oct-17 = 12-Dec-17 = 20-Oct-17 19-Dec-17 0% 0% -7
B1/F - Zone GFT5 (Sector F | | | : :
AB18650 Steel Post 10 | 22-Jul-17 | 31-Jul-17 = 11-Sep-17 = 21-Sep-17 = 70% 0% -52 =
\ AB18660 | Blockwall 14 | 01-Aug-17 14-Aug-17 21-Sep-17 = 07-Oct-17 0% 0% -52 fe=— o
. AB18670 Wall Plastering 14 | 15-Aug-17 28-Aug-17 07-Oct-17 = 21-Oct-17 0% 0% -52 [\B18670, ==—n —
 AB18680  Floor Screeding 21 | 29-Aug-17 18-Sep-17 21-Oct-17  12-Nov-17 = 0% 0% -5 AB18680; e=——=—=n BRI e
Electrical System ,,,,,
i i S S I |
AB53940  MEP 1st fix - B1F Sector F 30 | 15-Aug-17 13-Sep-17 07-Oct-17 = 07-Nov-17 0% 0% -52 = ——— ——
AB53950 MEP 2nd fix- B1F Sector F 45 | 14-Sep-17  31-Oct-17 07-Nov-17 | 22-Dec-17 0% 0% -52 I — —
Plumbing & Drainage
AB53970  P&D 1st fix- BLF Sector F 30 | 15-Aug-17 13-Sep-17 07-Oct-17 = 07-Nov-17 0% 0% -52
AB53980 P&D 2nd fix - B1F Sector F 45 | 14-Sep-17  31-Oct-17 07-Nov-17 = 22-Dec-17 0% 0% -52
FS System
AB54000 | FS 1st fix - B1F Sector F 30 | 15-Aug-17 13-Sep-17 07-Oct-17 = 07-Nov-17 0% 0% -52
AB54010 FS 2nd fix- B1F Sector F 45 | 14-Sep-17  31-Oct-17 = 07-Nov-17 | 22-Dec-17 0% 0% -52
HVAC System
AB54030  HVAC 1st fix - B1F Sector F 30 | 15-Aug-17 13-Sep-17 07-Oct-17 = 07-Nov-17 0% 0% -52
AB54040 HVAC 2nd fix - B1F Sector F 45 | 14-Sep-17  31-Oct-17 07-Nov-17 = 22-Dec-17 0% 0% -52




Data Date: 29-Jul-17

Layout Name: 01) CMWP - 3MRP (M22)

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Three Months Rolling Programme (SMRP) - Mth 22 - 31

July 2017

Page 32 of 55

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 23 24 25 26
Finish Start Complete (+/-d) 102109116[23[30106113[20[2'[03[10[17[24 010815 ][22 [29]05 12
Carriageway SEF Room : : : : : : : : : : : : : : : : : 3 3
Builders' Work [ A
AB18690 Sealer on ceiling soffit & on wall 7 19-Sep-17 | 25-Sep-17 = 12-Nov-17 | 19-Nov-17 0% 0% -52 A818690 =
BS Installation e e e :
AB18700 Carriageway SEF Room - MEP 2nd fix 14 | 26-Sep-17  11-Oct-17  19-Nov-17 = 03-Dec-17 0% 0% -52 AB18700 —_ § L
AB18710 Carriageway SEF Room - MEP final fix 14 | 12-Oct-17 | 25-Oct-17 = 03-Dec-17 = 17-Dec-17 0% 0% -52 A818710 =]
Final Finishes N I
AB18720 Final coat of paint on wall 3 26-Oct-17 = 29-Oct-17  17-Dec-17 20-Dec-17 0% 0% -52
Master Meter Room P
Builders' Work oo P
AB18750 Sealer on ceiling soffit & on wall 7 | 26-Sep-17 | 03-Oct-17 | 19-Nov-17 = 26-Nov-17 0% 0% -52 A318]750§ = P
BS Installation | ; ; i
AB18760 Master Meter Room - MEP 2nd fix 14 | 04-Oct-17  18-Oct-17 = 26-Nov-17 = 10-Dec-17 0% 0% -52 AB18760 ===I § Pl
AB18770 Master Meter Room - MEP final fix 14 | 19-Oct-17 02-Nov-17 10-Dec-17 = 24-Dec-17 0% 0% -52 ABlS77O .:: P
Generator & Fuel Tanks ; ;
Builders' Work : : : :
AB54060 Waterproofing & water test 12 22-Jul-17 | 02-Aug-17 11-Sep-17 = 23-Sep-17 | 58.33% 0% -52 o
AB54070 Plastering work (inside tank) 10 | 03-Aug-17 12-Aug-17 23-Sep-17 = 04-Oct-17 0% 0% -52 ;o
AB54080 Wall & floor tiling 14 | 13-Aug-17 | 26-Aug-17 04-Oct-17 | 19-Oct-17 0% 0% -52 BS4080 — ; A
AB54090 Application of sealer on soffit (outside tank) 7 27-Aug-17  02-Sep-17  19-Oct-17 26-Oct-17 0% 0% -52 ABS4090 = :
AB54100 Cat ladder 7 03-Sep-17  09-Sep-17  26-Oct-17 = 03-Nov-17 0% 0% -52 ABS4100 l={ ; : E::I
AB54110 Hatch cover 7  10-Sep-17  16-Sep-17 03-Nov-17 = 10-Nov-17 0% 0% -52 AB54110 == —
Oil Pump Room & Day Tanks | | | | | :
Builder's Work [
AB54120 Waterproofing & water test 12 22-Jul-17 | 02-Aug-17 = 11-Sep-17 23-Sep-17 | 58.33% 0% -52 ABS4120 ‘
AB54130 Plastering work (inside tank) 10 | 03-Aug-17 12-Aug-17 23-Sep-17 04-Oct-17 0% 0% -52 ABS41 =| P
AB54140 Wall & floor tiling 14 | 13-Aug-17 26-Aug-17 04-Oct-17 = 19-Oct-17 0% 0% -52 :54140 D
AB54150 Application of sealer on soffit (outside tank) 7 | 27-Aug-17 | 02-Sep-17 = 19-Oct-17 = 26-Oct-17 0% 0% -52 P {1 AB54150 =
AB54160 Cat ladder 7 | 03-Sep-17  09-Sep-17 = 26-Oct-17 = 03-Nov-17 0% 0% -52 AB54160 ;
AB54170 Hatch cover 7 | 10-Sep-17 | 16-Sep-17 | 03-Nov-17 = 10-Nov-17 0% 0% -52 P P § ABS417O = —
BS Installation b - : oo
AB18880 Oil Pump Room - MEP 2nd fix 14 | 03-Sep-17  16-Sep-17 = 26-Oct-17 = 10-Nov-17 0% 0% -52 ABlssso : § § § '::'
AB18890 Oil Pump Room - Install Oil Pump Set & SAT 30 | 17-Sep-17  18-Oct-17 | 10-Nov-17 | 10-Dec-17 0% 0% -52 P P4 3 A818890 | o
Final Finishes r ”3 ‘7 ‘” ”‘ 7‘ | 7‘7
AB18900 Final coat of paint on wall 3 | 19-Oct-17  21-Oct-17 = 10-Dec-17 = 13-Dec-17 0% 0% -52 A31§8909 =
AB18910 Sealer on floor 3 | 22-Oct-17  24-Oct-17 | 13-Dec-17 | 16-Dec-17 0% 0% -52 P P AB18910 = |
AB18920 Door & ironmongeries installation 3 | 25-Oct-17  27-Oct-17 = 16-Dec-17 | 19-Dec-17 0% 0% -52 P P AB18920 o
EV Charger Meter Room | | ,,,,,,,,,,,,,,, | | | |
Builder's Work ; ; ; ; ; ; : : :
AB18930 Sealer on ceiling soffit & application of epoxy paint on w 7 26-Sep-17 = 03-Oct-17 = 19-Nov-17 26-Nov-17 0% 0% -52 AB189303 ="}
BS Installation . . :
AB18940 EV Charger Meter Room - MEP 2nd fix 14 | 04-Oct-17  18-Oct-17 = 26-Nov-17 = 10-Dec-17 0% 0% -52 Do oL g AB18940 |:. § Dl
AB18950 EV Charger Meter Room - MEP 3rd fix 14 | 19-Oct-17 02-Nov-17 10-Dec-17 = 24-Dec-17 0% 0% -52 P o o AB18950 === |
DG Store IRER A R A A A ik
Builders' Work | | | | | | | ‘ ‘ 3
AB18990 Sealer on ceiling soffit & application of epoxy paintonw 7 | 04-Oct-17 | 11-Oct-17 = 26-Nov-17 = 03-Dec-17 0% 0% -52 P bbb | AB18990 ==| |
BS Installation b - P oo
AB19000 DG Store - MEP 2nd fix 14 | 12-Oct-17  25-Oct-17 = 03-Dec-17 = 17-Dec-17 0% 0% -52 P ABlgoop —
AB19010 DG Store - MEP final fix 14 | 26-Oct-17 09-Nov-17 17-Dec-17 = 03-Jan-18 = 0% 0% -5 o T o A31901b ==.
B1/F - Zone GFU2 (Sector G) | P
RDE Transformer Room
Builders' Work .~ R o ; ;
AB18060 Construct plinth 5 | 08-Jul-17 | 12-Jul-17 | 29-Jul-17 = 02-Aug-17 = 100% = 0% 21 60N oo oo
AB18070 Wall rendering 8 | 13-Jul-17  20-Jul-17 = 03-Aug-17 = 10-Aug-17 = 100% = 0% 21 s = | 5/ |
AB18080 Wall tiling (1.5m high) 10 | 21-Jul-17 | 30-Jul-17 | 11-Aug-17 = 20-Aug-17 80% 0% 21 | ABI8080 c—p E:' P
AB18090 Floor screeding 8 | 31-Jul-17 | 07-Aug-17  21-Aug-17 = 28-Aug-17 0% 0% 21 Pl AB18090fi == | ! P
AB18100 Installation of cable trench cover 4 08-Aug-l7 11-Aug-17 29-Aug-17 = 01-Sep-17 0% 0%  -21 | AB1f100 = o
AB18110 Sealer on ceiling soffit & application of epoxy paint on w 6 12-Aug-17 17-Aug-17 | 02-Sep-17 07-Sep-17 0% 0% -21 LA 1181‘10 nﬁl
BS Installation 1 I
AB18120 RDE Transformer Room - MEP 2nd fix 14 18-Aug-17 31-Aug-17 @ 08-Sep-17 21-Sep-17 0% 0% -21 AB18120 -——- ; ;
AB18130 Inspection by CLP 14 01-Sep-17  14-Sep-17  22-Sep-17 07-Oct-17 0% 0% -21 A818130 ‘ ‘ ‘ ‘
AB54300 H/O RDE TX Room to CLP 0 | 15-Sep-17 08-Oct-17 0% 0% 21 | | ! ooim tojcw
AB54310 CLP Installation for RDE TX Room 60 | 15-Sep-17 16-Nov-17 08-Oct-17 07-Dec-17 0% 0% -21 ‘ ABS4310 = :' ‘




Data Date: 29-Jul-17 - Page 33 of 55
e O e s iz Three Months Rolling P (3MRP) - Mth 22 - 31 July 2017
Fik)el Name: Three)Months Rolling P(rograzmme 3MRP - re e O n S O I n g ro g ram m e u y
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 23 24 25 26
Finish Start Complete (+/-d) [02]09 16 [23[30]06 13 [ 2027034017 [24|01]08]15]22 [29]05 17
LV Switch Room 3 3 3 3 3 3 | | | | | 3 3 : : : : : :
Builder's Work : : : : : : : : :
AB18160 Construct plinth 5 08-Jul-17 = 12-Jul-17 = 29-Jul-17 02-Aug-17 100% 0% -21 160 f= ¢ | |— i |
AB18170 Wall rendering 9 13-Jul-17 | 21-Jul-17 = 03-Aug-17 | 11-Aug-17 = 100% 0% 221 18190 == | & P
AB18180 Wall tiling (1.5m high) 10 22-ul-17 | 31-ul-17 | 12-Augl7 | 21-Augl7 | 70% 0% 21 | AB18180 =1 | o
AB18190 Floor screeding 4 | 01-Aug-17 04-Aug-17 = 22-Aug-17 = 25-Aug-17 0% 0% -21 i | AB1819( = P
AB18200 Sealer on ceiling soffit & application of epoxy paint on w 7 05-Aug-17  11-Aug-17 26-Aug-17 01-Sep-17 0% 0% -21 AB§182
BS Installation
AB18210 RDE LV Switch Room - MEP 2nd fix 14 | 12-Aug-17 | 25-Aug-17 = 02-Sep-17 = 15-Sep-17 0% 0% 21 I I\ K:P) P
AB18220 RDE LV Switch Room - Site test for LV Switchboard 8 | 26-Aug-17 02-Sep-17 = 16-Sep-17 = 23-Sep-17 0% 0% 21 Pl b | | aB18220 = —
AB18225 RDE LV Switch Room - Main LV Switchboard Installation 60 | 03-Sep-17 04-Nov-17 = 24-Sep-17 = 25-Nov-17 0% 0% 21 A A AB18225 & ‘ '
ELV Room : .
Builder's Work ! ! ! ! ! ! ! ! ! !
AB18370 Sealer on ceiling soffit & on wall 7 | 12-Sep-17 18-Sep-17 04-Oct-17 = 11-Oct-17 = 0% 0% 21 I DR AB18370 =
BS Installation I A A I
AB18380 ELV Room - MEP 2nd fix 14 | 19-Sep-17 A 03-Oct-17 = 12-Oct-17 = 25-Oct-17 0% 0% 221 A I AB18380] ———
AB18390 ELV Room - Install ELV System 30 | 04-Oct-17 04-Nov-17 26-Oct-17 = 25-Nov-17 = 0% 0%  -21 | hB18390
Carriageway SEF Room P
Builders' Work N | ! : : ! : : : :
AB18250 Sealer on ceiling soffit & on wall 7 12-Sep-17 18-Sep-17 04-Oct-17 = 11-Oct-17 0% 0% 21 B A AB18250] —bh
BS Installation o o P
AB18260 Carriageway SEF Room - MEP 2nd fix 14 | 19-Sep-17  03-Oct-17 = 12-Oct-17 = 25-Oct-17 0% 0% 221 A I AB18260; ——— —
AB18270 Carriageway SEF Room - MEP final fix 14 | 04-Oct-17 = 18-Oct-17  26-Oct-17 = 09-Nov-17 0% 0% 21 N A || AB18270 —— | B>
Final Finishes | | : L ”: ,,,,,,,,,,, R
AB18280 Final coat of paint on wall 3 | 19-Oct-17 | 21-Oct-17 = 10-Nov-17 = 12-Nov-17 0% 0% 21 A I AB18280 = ik
AB18290 Sealer on floor 3 22:0ct-17 24-Oct-17 13-Nov-17 = 15-Nov-17 = 0% 0% 21 I DR AB18290 = | | F
RDE ELE Room & Lobby A A oo i
Builders' Work A A . T
AB18310 Sealer on ceiling soffit & on wall 7 | 19-Sep-17  25-Sep-17 12-Oct-17 = 18-Oct-17 0% 0% 21 A I R
BS Installation N A Lo oL il
AB18320 RDE ELE Room & Lobby - MEP 2nd fix 14 | 26-Sep-17  11-Oct-17 = 19-Oct-17 | 02-Nov-17 0% 0% 21 A I AB18320) —= | F—— & |
AB18330 RDE ELE Room & Lobby - MEP final fix 14 | 12-Oct-17  25-Oct-17 = 03-Nov-17 = 16-Nov-17 0% 0% 221 A I |AB18330 =—= | | —
Final Finishes | | | | | | |
AB18340 Final coat of paint on wall 3 | 26-Oct-17 | 29-Oct-17 | 17-Nov-17 = 19-Nov-17 0% 0% 21 N I
IcT [
Builders' Work 3 3 3 3 3 3 3 3 3 3
AB18430 Sealer on ceiling soffit & on wall 7 19-Sep-17 | 25-Sep-17 = 12-Oct-17 18-Oct-17 0% 0% -21 R A AB18430; =
BS Installation T
AB18440 ICT Room - MEP 2nd fix 14 | 26-Sep-17  11-Oct-17 = 19-Oct-17 = 02-Nov-17 0% 0% 221 A | AB18440) —= | —— |
AB18450 ICT Room - MEP final fix 14 12-Oct-17 25-Oct-17 03-Nov-17 = 16-Nov-17 0% 0% | -21 I I S AB18AS) === | | —
Final Finishes I A P SR
AB18460 Final coat of paint on wall 3 | 26-Oct-17 | 29-Oct-17 = 17-Nov-17 = 19-Nov-17 0% 0% 221 A I | {AB18460 = | | |
Lighting Control Centre | | |
Builders' Work : : : : [ N R D I L L R R
AB18490 Sealer on ceiling soffit & on wall 7 | 26-Sep-17  03-Oct-17 = 19-Oct-17 = 25-Oct-17 0% 0% 21 N A AB18490; == =
BS Installation : : :
AB18500 Lighting Control Centre - MEP 2nd fix 14 | 04-Oct-17  18-Oct-17 = 26-Oct-17 = 09-Nov-17 0% 0% 21 I N AB18500 =——= @ [ __‘ g
AB18510 Lighting Control Centre - MEP 3rd fix 14 | 19-Oct-17  02-Nov-17 = 10-Nov-17 | 23-Nov-17 0% 0% 21 N A AB18510 ==—= [~
AB18020  Steel Post 10 08-Jul-17  17-ul-17  29-Jul-17  07-Augl7 = 100% 0%  -21 020 = | [— | R B
\ AB18030 Blockwall 21 | 18-Jul-17 | 07-Aug-17 08-Aug-17 = 28-Aug-17 52.38% 0% -21 AB1§030; —=———= A
~ AB18040  Wall Plastering 21 | 08-Aug-17 28-Aug-17 29-Aug-17 = 18-Sep-17 0% 0% 21 | AB1 §040§ oo
~ AB18050  Floor Screeding 14 | 29-Aug-17 | 11-Sep-17 @ 19-Sep-17 | 03-Oct-17 0% 0% 21 | N
Electrical System oo
AB54180 MEP 1st fix - LGF Sector G 30 | 08-Aug-17 06-Sep-17 = 29-Aug-17 = 27-Sep-17 0% 0% 221 ABS§180) —r—r——=— Lo
AB54190 MEP 2nd fix - LGF Sector G 45 | 07-Sep-17 = 23-Oct-17 = 28-Sep-17 = 14-Nov-17 0% 0% -21 I | {AB54190 =———1 ———————
AB54200 MEP Final fix - LGF Sector G 30 | 24-Oct-17  23-Nov-17 15-Nov-17 = 14-Dec-17 0% 0% 21 o AB54200! —‘—‘
Plumbing & Drainage | | | | |
AB54210  P&D 1st fix- LGF Sector G 30 | 08-Aug-17 06-Sep-17 = 29-Aug-17 = 27-Sep-17 0% 0% 221 A
AB54220 P&D 2nd fix - LGF Sector G 45 07-Sep-17 = 23-Oct-17 = 28-Sep-17 14-Nov-17 0% 0% -21
AB54230 P&D Final fix - LGF Sector G 30 | 24-Oct-17  23-Nov-17 15-Nov-17 = 14-Dec-17 0% 0% 21
FS System
AB54240 FS 1st fix - LGF Sector G 30 08-Aug-17 06-Sep-17  29-Aug-17 27-Sep-17 0% 0% -21
AB54250 FS 2nd fix - LGF Sector G 45 | 07-Sep-17  23-Oct-17 = 28-Sep-17 = 14-Nov-17 0% 0% 21 {AB54250 = ] !




Carpark Management Office

LG/F - Zone LGT4 & LGT5 (Sector F)

AB22530 Steel Post

~ AB22540  Blockwall
 AB22550 Wall Plastering
- AB22560  Floor Screeding

Electrical System
AB54330 MEP 1st fix - LGF Sector F

AB54340 MEP 2nd fix - LGF Sector F
AB54350 MEP Final fix- LGF Sector F

Plumbing & Drainage
AB54360 P&D 1st fix - LGF Sector F

AB54370 P&D 2nd fix - LGF Sector F
AB54380 P&D Final fix - LGF Sector F
FS System

AB54390 FS 1st fix - LGF Sector F
AB54400 FS 2nd fix - LGF Sector F
AB54410 FS Final fix - LGF Sector F
HVAC System

AB54420 HVAC 1st fix - LGF Sector F
AB54430 HVAC 2nd fix- LGF Sector F
AB54440 HVAC Final fix - LGF Sector F

Extract Fan Room
Builders' Work
AB22660 Concrete plinth and waterproofing works

AB22670 Floor Screeding & wall rendering

BS Installation
AB22690 Extract Fan Room - MEP 2nd fix

Carriageway SEF Room
Builders' Work
AB22740 Sealer on ceiling soffit & on wall
BS Installation
AB22750) Carriageway SEF Room - MEP 2nd fix

Extract Fan Carpark
Builders' Work
AB22580 Concrete plinth and waterproofing works

AB22590 Floor Screeding & wall rendering

BS Installation
AB22610 Extract Fan Carpark - MEP 2nd fix

AB22620 Extract Fan Carpark - MEP final fix

Final Finishes
AB22630 Final coat of paint on wall

AB22640 Sealer on floor
LG/F - Zone LGFU1 & LGFU3 (Sector G

AB21990 Steel Post

- AB22000 Blockwall
. AB22010 Wall Plastering
‘ AB22020 | Floor Screeding

AB22570 Drywall (MEP consealeditems, close up panel)

AB22030 Drywall (MEP consealeditems, close up panel)

AB18550 Skim coat, application of epoxy paint on wall and sealer 14

14
14
14
21
21

30
45
30

30
45
30

30
45
30

30
45
30

12

AB22680 Sealer on ceiling soffit & application of epoxy paint on w 3

14

12

AB22600 Sealer on ceiling soffit & application of epoxy paint on w 3

14
14

24-Oct-17

09-Jun-17
23-Jun-17
08-Jul-17
22-Jul-17
12-Aug-17

08-Jul-17
07-Aug-17
21-Sep-17

08-Jul-17
07-Aug-17
21-Sep-17

08-Jul-17
07-Aug-17
21-Sep-17

08-Jul-17
07-Aug-17
21-Sep-17

24-Sep-17
08-Oct-17
15-Oct-17

18-Oct-17

18-Oct-17

25-Oct-17

02-Sep-17
14-Sep-17
21-Sep-17

24-Sep-17
10-Oct-17

24-Oct-17
27-Oct-17

27-Jun-17
12-Jul-17
26-Jul-17
09-Aug-17
30-Aug-17

07-Nov-17

22-Jun-17

07-Jul-17
21-Jul-17
11-Aug-17
01-Sep-17

06-Aug-17
20-Sep-17
22-Oct-17

06-Aug-17
20-Sep-17
22-Oct-17

06-Aug-17
20-Sep-17
22-Oct-17

06-Aug-17
20-Sep-17
22-Oct-17

07-Oct-17
14-Oct-17
17-Oct-17

01-Nov-17

24-Oct-17

30-Oct-17

13-Sep-17
20-Sep-17
23-Sep-17

09-Oct-17
23-Oct-17

26-Oct-17
30-Oct-17

11-Jul-17

25-Jul-17
08-Aug-17
29-Aug-17
19-Sep-17

15-Nov-17

29-Jul-17

12-Aug-17
26-Aug-17
09-Sep-17
30-Sep-17

26-Aug-17
25-Sep-17
12-Nov-17

26-Aug-17
25-Sep-17
12-Nov-17

26-Aug-17
25-Sep-17
12-Nov-17

26-Aug-17
25-Sep-17
12-Nov-17

15-Nov-17
27-Nov-17
04-Dec-17

07-Dec-17

07-Dec-17

14-Dec-17

23-Oct-17
05-Nov-17
12-Nov-17

15-Nov-17
29-Nov-17

13-Dec-17
16-Dec-17

29-Jul-17
12-Aug-17
26-Aug-17
09-Sep-17
30-Sep-17

28-Nov-17

11-Aug-17

25-Aug-17
08-Sep-17
29-Sep-17
22-Oct-17

24-Sep-17
11-Nov-17
11-Dec-17

24-Sep-17
11-Nov-17
11-Dec-17

24-Sep-17
11-Nov-17
11-Dec-17

24-Sep-17
11-Nov-17
11-Dec-17

26-Nov-17
03-Dec-17
06-Dec-17

20-Dec-17

13-Dec-17

18-Dec-17

04-Nov-17
11-Nov-17
14-Nov-17

28-Nov-17
12-Dec-17

15-Dec-17
18-Dec-17

11-Aug-17
25-Aug-17
08-Sep-17
29-Sep-17
22-Oct-17

0%

100%

100%
100%
33.33%
0%

70%
0%
0%

70%
0%
0%

70%
0%
0%

70%
0%
0%

0%
0%
0%

0%

0%

0%

0%
0%
0%

0%
0%

0%
0%

100%
100%
21.43%
0%
0%

0%

0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%

0%

0%

0%
0%
0%

0%
0%

0%
0%

0%
0%
0%
0%
0%

B60

3%90

Data Date: 29-Jul-17 - Page 34 of 55
Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 24 25 26
Finish Start Camplete (+/-d) [02 0916 [23]30]06 [13 [20 [27 03 10|17 [24 0108 [15 ][22 [29]05 2
AB54260 FS Final fix - LGF Sector G 30 24-Oct-17  23-Nov-17 15-Nov-17 14-Dec-17 0% 0% -21 ; ; ; ; ; ; ; ; ; ; ; ; ; AB54260: = =
HVAC System T [ N A R oo
AB54270 HVAC 1st fix - LGF Sector G 30  08-Aug-17 06-Sep-17 29-Aug-17  27-Sep-17 = 0% 0% 21 AB5270 =
AB54280 'HVAC 2nd fix - LGF Sector G 45 | 07-Sep-17  23-Oct-17 = 28-Sep-17 = 14-Nov-17 0% 0% 21 | AB5428) ==
AB54290 HVAC Final fix - LGF Sector G 30 24-Oct-17 23-Nov-17 15-Nov-17 14-Dec-17 0% 0% -21 ‘ ‘ ‘

1 1 1 1 1

AB54340 —— |
‘ AB5A35) e | | |
:‘ ; ; :" : : b b b b b :
AB54370 e 5
: : : 1A353438‘0 l—;—f—z‘l : : !:

b2000

AB22660 =——i

| AB22580 =—= | |
| AB22590 == :

{AB22600 =

AB22610 =

———

AB22010 =F

AB2 R —

2020 =——

AB22670 ==
AB22680 =

AB22620) =—=—=

AB22630} = |
| AB22640 =

AB22030 =




Data Date: 29-Jul-17 . Page 35 of 55
Three Months Rolling Prog (3MRP) - Mth 22 - 31 July 2017
Filg Name: Three)Months Rolling P(rogrezmme 3MRP - re e O n S O I n ro ram m e u y
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 [ 23 24 25 26
Finish Start Complete (+/-d) [02 10916 [23]30]06 13 [20 [27 [ 03 [10] 17|24 |01 [ 08 [15[22[29]05 2
Electrical System | 3 3 3 | | | | | | | | : : : : : : :
AB54570 MEP 1st fix - LGF Sector G 30 26-Jul-17  24-Aug-17 26-Aug-17  24-Sep-17  10% 0%  -31 AB5A570 ey ] o
AB54580  MEP 2nd fix - LGF Sector G 45 | 25-Aug-17  10-Oct-17 = 25-Sep-17 = 11-Nov-17 0% 0% -31 oo | AB54580 c————"] S e
AB54590 MEP Final fix - LGF Sector G 30 | 11-Oct-17 10-Nov-17 = 12-Nov-17 = 11-Dec-17 0% 0% 31 oo AB54590 ———"—
Plumbing & Drainage 77777 | |
AB54600 P&D 1st fix - LGF Sector G 30 | 26-Jul-17 | 24-Aug-17 | 26-Aug-17 = 24-Sep-17 | 10% 0% 31 | AB54600 -
AB54610 P&D 2nd fix - LGF Sector G 45 | 25-Aug-17  10-Oct-17 = 25-Sep-17 = 11-Nov-17 0% 0% -31 A |
AB54620 P&D Final fix - LGF Sector G 30  11-Oct-17 10-Nov-17 12-Nov-17  11-Dec17 = 0% 0% 31 b P
FS System
AB54630 | FS 1st fix - LGF Sector G 30 | 26-Jul-17 | 24-Aug-17 | 26-Aug-17 | 24-Sep-17 | 10% 0% -31 | AB54630 o——r
AB54640 FS 2nd fix- LGF Sector G 45  25-Aug-17 10-Oct-17 25-Sep-17  11-Nov-17 0% 0%  -31 R |
AB54650 | FS Final fix- LGF Sector G 30 | 11-Oct-17  10-Nov-17 12-Nov-17 = 11-Dec-17 0% 0% -31 oo I
HVAC System
AB54660 HVAC 1st fix - LGF Sector G 30 | 26-Jul-17 | 24-Aug-17 | 26-Aug-17 = 24-Sep-17 | 10% 0% 31 | ABS4660 cp——— —
AB54670 HVAC 2nd fix- LGF Sector G 45 | 25-Aug-17  10-Oct-17 = 25-Sep-17 = 11-Nov-17 0% 0% 31 A A | —
AB54680 HVAC Final fix- LGF Sector G 30 | 11-Oct-17  10-Nov-17 12-Nov-17 = 11-Dec-17 0% 0% -31 o o ;
M+ Water Tank
AB22190 Waterproofing works & water 12 | 27-Jun-17  09-Jul-17 = 29-Jul-17 = 09-Aug-17 = 100% = 0% 31 e —— P
AB22200 Plastering work (inside tank) 10 10-Jul-17  19-ul-17  10-Aug-17  19-Aug-l7 | 100% = 0%  -31 0200 == | || | =
AB22210 Wall & floor tiling 14 | 20-Jul-17  02-Aug-17 20-Aug-17 = 02-Sep-17 | 64.29% 0% -31 AB22210 =—b= | | ¢ I
AB22220  Application of sealer on soffit (outside tank) 7  03-Aug-17 09-Aug-17 03-Sep-17 ~ 09-Sep-17 = 0% 0% 31 M == 0
AB22230 Catladder 7 | 10-Aug-17  16-Aug-17 10-Sep-17 = 16-Sep-17 0% 0% 31 P B30 == ¢ ¢ ¢ B3
AB22240 Hatch cover 7 | 17-Aug-17  23-Aug-17 17-Sep-17 = 23-Sep-17 0% 0% 31 ool faB22240 == 1 1 1 B3
RDE Stair Pressurization Room 77777 77777 77777 N
Builder's Work 3 3 3 3
AB22040 Sealer on ceiling soffit & epoxy paint on wall 7 20-Sep-17 | 26-Sep-17 = 23-Oct-17 30-Oct-17 0% 0% -31 AB22040 ==
BS Installation : ! !
AB22050 RDE Stair Pressurization Room - MEP 2nd fix 14 | 27-Sep-17  12-Oct-17 = 31-Oct-17 = 13-Nov-17 0% 0% -31 AB22050 ==—:
AB22060 RDE Stair Pressurization Room - MEP final fix 30 | 13-Oct-17  12-Nov-17 14-Nov-17 = 13-Dec-17 0% 0% 31 {1 | AB22060
LV Switch Room e e e ey
Builder's Work : : : ; : ;
AB22100 Construct plinth 5 | 27-Sep-17  01-Oct-17 | 31-Oct-17 = 04-Nov-17 0% 0% 31 AB22100 = | =
AB22110 Wall rendering 9 | 03-Oct-17 | 12-Oct-17 | 05-Nov-17 = 13-Nov-17 0% 0% 31 POAB22110 == | || B2
AB22120 Wall tiling (1.5m high) 10 | 13-Oct-17 | 22-Oct-17 = 14-Nov-17 = 23-Nov-17 0% 0% 31 1 AB22130 == Nk
AB22130 Floor screeding 4 23-Oct-17 26-Oct-17  24-Nov-17 = 27-Nov-17 = 0% 0% 31 e AB22130 (=
AB22140 Sealer on ceiling soffit & application of epoxy paintonw | 7 | 27-Oct-17  03-Nov-17 28-Nov-17 = 04-Dec-17 0% 0% -31 B22140 ==
M+ Podium ABWF & BS Installation | |
G/F - Zone Al (Sector C 3
AB23780 Wall Plastering 7 20-Jul-17  26-Jul-17 | 25-Sep-17  03-Oct-17  100% 0%  -67 AB23780 == | . i 1 =
‘ AB23790 | Drywall (MEP consealeditems, close up panel) 14 27-Jul-17 | 09-Aug-17 = 03-Oct-17 18-Oct-17 | 14.29% 0% -67 IAB23790 o—= | | |
~ AB23800  Floor Screeding 14 | 10-Aug-17 23-Aug-17 18-Oct-17 = 02-Nov-17 0% 0% -67 §AB 3380(;) =.
Electrical System S
AB54930 MEP 1st fix - GF Sector C 30 | 20-Jul-17 | 18-Aug-17  25-Sep-17 = 27-Oct-17 = 30% 0% -67 |AB54930 e
AB54940  MEP 2nd fix - GF Sector C 45 | 19-Aug-17 03-Oct-17 = 27-Oct-17 = 12-Dec-17 0% 0% -67 Pl | AB54940 ¢ —
AB54950 MEP Final fix- GF Sector C 30 | 04-Oct-17 04-Nov-17 12-Dec-17 = 14-Jan-18 0% 0% -67 A AB54950
Plumbing & Drainage : : : : : : : 1 1
AB54960 P&D 1st fix- GF Sector C 30 20-Jul-17 | 18-Aug-17  25-Sep-17 = 27-Oct-17 | 30% 0% -67 L e ——
AB54970 P&D 2nd fix - GF Sector C 45 | 19-Aug-17 03-Oct-17 27-Oct-17 = 12-Dec-17 = 0% 0% -67 IR | AB54970 & —
AB54980  P&D Final fix - GF Sector C 30 | 04-Oct-17 04-Nov-17 12-Dec-17 = 14-Jan-18 0% 0% -67 A AB54980
FS System A P P
AB54990 | FS 1st fix - GF Sector C 30 | 20-Jul-17 | 18-Aug-17 25-Sep-17 | 27-Oct-17 = 30% 0% -67 IAB5#990 el [
AB55000 | FS 2nd fix - GF Sector C 45 | 19-Aug-17  03-Oct-17 = 27-Oct-17 = 12-Dec-17 0% 0% -67 oo AB55000 R
AB55010 | FS Final fix- GF Sector C 30 | 04-Oct-17 04-Nov-17 12-Dec-17 = 14-Jan-18 0% 0% -67 P AB55010
HVAC System ‘ 1 1 ‘ ‘ ‘ 3
AB55020 HVAC 1st fix - GF Sector C 30 | 20-Jul-17 | 18-Aug-17  25-Sep-17 = 27-Oct-17 | 30% 0% -67 IAB55020 ——t——"1 .
AB55030 HVAC 2nd fix- GF Sector C 45 | 19-Aug-17 03-Oct-17 27-Oct-17 = 12-Dec-17 0% 0%  -67 | Aess030 ¢ — - C
AB55040  HVAC Final fix- GF Sector C 30 | 04-Oct-17 04-Nov-17 12-Dec-17 = 14-Jan-18 0% 0% -67 P ABS
MEP Rooms
Builder's Work ! ! ! ! ! ! ! ! ! ! ! ! B !
AB23810 Sealer on ceiling soffit & epoxy paint on wall 7 | 24-Aug-17 30-Aug-17 02-Nov-17 = 09-Nov-17 0% 0% -67 IAB23810 == | | | | oo | EE




1M/F - Zone A2 (Sector C)
AB26400  Maintenance platform installation

Electrical System
AB55890 MEP 1st fix - LMF Sector A

AB55900 MEP 2nd fix- 1MF Sector A
AB55910 MEP Final fix- 1MF Sector A
Plumbing & Drainage

Data Date: 29-Jul-17 - Page 36 of 55
Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) [02]09 1623300613 [20[27] 031017 [24|01]08[15[22[29]05 2
BS Installation L] ; ; ; ; ; [ S [ I R [ SR I PR S
AB23820 MEP Room - MEP 2nd fix 14 31-Aug-17 13-Sep-17 09-Nov-17 = 23-Nov-17 = 0% 0% -67 AB23820 =—= | s
AB23830 MEP Room - MEP final fix 14 | 14-Sep-17 | 27-Sep-17 | 23-Nov-17 = 07-Dec-17 0% 0% -67 |AB23830 =—= b
Final Finishes : :
AB23840 Final coat of paint on wall 3 28-Sep-17  30-Sep-17 = 07-Dec-17 10-Dec-17 0% 0% -67 iABZj384‘O =} ;
AB23850 Sealer on floor 3 | 01-Oct-17 | 04-Oct-17 = 10-Dec-17 | 13-Dec-17 0% 0% -67 AB23850 = |
AB23860 Door & ironmongeriesinstallation 3 06-Oct-17 08-Oct-17 = 13-Dec-17 16-Dec-17 0% 0% -67 1 AB23860 = ; ;
Storage N -
AB23870 Application of sealer on wall, soffit and floor 7 24-Aug-17  30-Aug-17 02-Nov-17 | 09-Nov-17 0% 0% -67 1AB23870 == | P ‘ : 3
AB23880 Door & ironmongeries installation 7 01-Oct-17 = 09-Oct-17 = 09-Nov-17  16-Nov-17 0% 0% -36 N ABZ3&80 — E:
1/F - Zone A2 (Sector C) | ? ‘
AB25420 Maintenance platform @ 1M/F Sector C complete 0 20-Sep-17 25-Oct-17 0% 0% -32 L 03 Lo i |V| air{tenén(
. AB25430 Wall Plastering 14 | 21-Sep-17  06-Oct-17 = 25-Oct-17 = 09-Nov-17 0% 0% -32 AB2SAY —— | |
 AB25440 Drywall (MEP consealeditems, close up panel) 21 | 07-Oct-17 | 27-Oct-17 | 09-Nov-17 = 30-Nov-17 0% 0% 32 . i AB == |
Electrical System
AB55410 MEP 1st fix- 1F Sector C 30 21-Sep-17 | 22-Oct-17  25-Oct-17 25-Nov-17 0% 0% -32
AB55420 MEP 2nd fix- 1F Sector C 30 23-Oct-17  22-Nov-17 25-Nov-17 27-Dec-17 0% 0% -32
Plumbing & Drainage el
AB55440 P&D 1st fix- 1F Sector C 30 21-Sep-17 | 22-Oct-17  25-Oct-17 25-Nov-17 0% 0% -32
AB55450 P&D 2nd fix - 1F Sector C 30 23-Oct-17  22-Nov-17 25-Nov-17 27-Dec-17 0% 0% -32
FS System
AB55470 FS 1st fix- 1F Sector C 30 21-Sep-17 | 22-Oct-17  25-Oct-17 25-Nov-17 0% 0% -32
AB55480 FS 2nd fix - 1F Sector C 30 23-Oct-17  22-Nov-17 25-Nov-17 27-Dec-17 0% 0% 32 e
HVAC System
AB55500 HVAC 1st fix - 1F Sector C 30 21-Sep-17 | 22-Oct-17  25-Oct-17 25-Nov-17 0% 0% -32
AB55510 HVAC 2nd fix- 1F Sector C 30 23-Oct-17  22-Nov-17 25-Nov-17 27-Dec-17 0% 0% -32

AB55920
AB55930
AB55940

P&D 1st fix- IMF Sector A
P&D 2nd fix - LMF Sector A
P&D Final fix - 1MF Sector A

FS System

AB55950 FS 1st fix - LMF Sector A

AB55960 FS 2nd fix - 1MF Sector A

AB55970 FS Final fix- 1MF Sector A

HVAC System

AB55980 HVAC 1st fix - 1MF Sector A

AB55990 HVAC 2nd fix- 1MF Sector A

AB56000 HVAC Final fix- 1IMF Sector A
2/F - Zone A5 (Sector C)

AB27860 Wall Plastering

‘ AB27870 Floor Screeding

Electrical System
AB56370 MEP 1st fix - 2F Sector C

Plumbing & Drainage
AB56400 P&D 1st fix- 2F Sector C

FS System
AB56430 FS 1st fix - 2F Sector C

HVAC System
AB56460 HVAC 1st fix - 2F Sector C
3/F - Zone M (Sector C) - Tower Footprint

AB28650 Blockwall

 AB28660 Wall Plastering

08-Jul-17 | 20-Sep-17 = 09-Aug-17 = 25-Oct-17
08-Jul-17 | 06-Aug-17 = 09-Aug-17 = 08-Sep-17 —
07-Aug-17  20-Sep-17 = 08-Sep-17 = 25-Oct-17 P
21-Sep-17  22-Oct-17 | 25-Oct-17 = 25-Nov-17 P
08-Jul-17 | 06-Aug-17 09-Aug-17 = 08-Sep-17 —
07-Aug-17 | 20-Sep-17 = 08-Sep-17 = 25-Oct-17 P
21-Sep-17 | 22-Oct-17 = 25-Oct-17 = 25-Nov-17 P
08-Jul-17 | 06-Aug-17 = 09-Aug-17 = 08-Sep-17 : —
45 | 07-Aug-17  20-Sep-17 = 08-Sep-17 = 25-Oct-17 0% 0% -32 Pl ABSH960 i —————T— g
30 | 21-Sep-17 | 22-Oct-17 = 25-Oct-17 = 25-Nov-17 0% 0% 32 T {AB55970 '
4 PN
30 | 08-Jul-17 | 06-Aug-17 09-Aug-17 = 08-Sep-17 = 70% 0% 32 b80 = ——
45 | 07-Aug-17 20-Sep-17 08-Sep-17 = 25-Oct-17 0% 0% -32 b ABSH990 ————— '
30 | 21-Sep-17 | 22-Oct-17 = 25-Oct-17 = 25-Nov-17 0% 0% 32 o0 ABS600D) e=———— |
21 | 01-Oct-17  23-Oct-17 = 04-Dec-17 = 27-Dec-17 0% 0% -61 77777 o Lo o
21 | 24-Oct-17  14-Nov-17 = 27-Dec-17 = 18-Jan-18 0% 0% 61 P o
30 | 01-Oct-17 02-Nov-17 04-Dec-17 = 06-Jan-18 0% 0% 61 P PooboE
30 | 01-Oct-17 02-Nov-17 | 04-Dec-17 = 06-Jan-18 0% 0% 61 e
30 | 01-Oct-17 02-Nov-17 04-Dec-17 = 06-Jan-18 0% 0% 61 P A
30 | 01-Oct-17 02-Nov-17 04-Dec-17 = 06-Jan-18 0% 0%  -61 - I
10 05-ul-17  14-Jul-17 07-Aug-17 = 17-Aug-17 = 100% 0% 34 = L
14 | 154ul-17 | 28-Jul-17 | 17-Aug-17 | 31-Aug-17 | 100% @ 0% -34 B28660 e—rof | | E—7!




Data Date: 29-Jul-17

Layout Name: 01) CMWP - 3MRP (M22)

File Name: Three Months Rolling Programme 3MRP -
Mth22 (31 July 2017)

Three Months Rolling Programme (SMRP) - Mth 22 - 31

July 2017

Page 37 of 55

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5S Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Finish Start Complete (+/-d) [02]09 16233006 [13 [20[27] 031017 |24 [01]08[15[22[29]05 2
‘ AB28670 Drywall (MEP consealeditems, close up panel) 14 29-Jul-17 | 11-Aug-17 31-Aug-17 14-Sep-17 0% 0% -34 AB28670=| 77777 l—'—'—' Lo N
- AB28680  Floor Screeding 14 | 12-Aug-17 | 25-Aug-17 14-Sep-17 = 28-Sep-17 0% 0% -34 Lol AB28680 =—= | | b— Do
Electrical System
AB56790 MEP 1st fix- 3F Sector C 30  05Jul-17 03-Aug-17 07-Aug-17  0O6-Sep-17  80% 0%  -34 e | ———— L
AB56800 MEP 2nd fix - 3F Sector C 45 | 04-Aug-17 17-Sep-17 = 06-Sep-17 = 23-Oct-17 0% 0% -34 ] e —
AB56810 MEP Final fix- 3F Sector C 30 | 18-Sep-17 19-Oct-17 = 23-Oct-17 = 23-Nov-17 0% 0% 34 o !
Plumbing & Drainage
AB56820 P&D 1st fix - 3F Sector C 30 05-Jul-17  03-Aug-17 07-Aug-17 06-Sep-17 80% 0% -34
AB56830 P&D 2nd fix - 3F Sector C 45 04-Aug-17 17-Sep-17 06-Sep-17 23-Oct-17 0% 0% -34
AB56840 P&D Final fix - 3F Sector C 30 18-Sep-17 19-Oct-17  23-Oct-17 23-Nov-17 0% 0% -34
FS System
AB56850 FS 1st fix - 3F Sector C 30 05-Jul-17 = 03-Aug-17 07-Aug-17 06-Sep-17 80% 0% -34
AB56860 FS 2nd fix - 3F Sector C 45 04-Aug-17 17-Sep-17 06-Sep-17 23-Oct-17 0% 0% -34
AB56870 FS Final fix - 3F Sector C 30 18-Sep-17 19-Oct-17  23-Oct-17 23-Nov-17 0% 0% -34
HVAC System
AB56880 HVAC 1st fix - 3F Sector C 30 05-Jul-17 = 03-Aug-17 07-Aug-17 06-Sep-17 80% 0% -34
AB56890 HVAC 2nd fix- 3F Sector C 45 04-Aug-17 17-Sep-17 06-Sep-17 23-Oct-17 0% 0% -34
AB56900  HVAC Final fix - 3F Sector C 30 | 18-Sep-17 19-Oct-17  23-Oct-17 = 23-Nov-17 = 0% 0% -34
Warming Kitchen
AB28700 Oak slats framework/suspension on ceiling installation 7 18-Sep-17  24-Sep-17 = 23-Oct-17 31-Oct-17 0% 0% -34
AB28710 MEP dropper 7 25-Sep-17 | 01-Oct-17  31-Oct-17 07-Nov-17 0% 0% -34
AB28720 Oak slats installation 7 03-Oct-17  10-Oct-17 07-Nov-17 14-Nov-17 0% 0% -34
AB28740 Floor tiling 7 11-Oct-17 | 17-Oct-17  14-Nov-17 21-Nov-17 0% 0% -34
Museum Cafe 2
AB28770 Oak slats framework/suspension on ceiling installation 21 18-Oct-17 08-Nov-17 21-Nov-17 12-Dec-17 0% 0% -34
CSF ABWF & BS Installation
Internal Finishes
CF10120 G/F AHU Room 30 11-Aug-17 09-Sep-17 20-Sep-17 17-Oct-17 0% 0% -36
‘ CF10140 1/F AHU Room 30 11-Aug-17 09-Sep-17 20-Sep-17 17-Oct-17 0% 0% -36
‘ CF10150 | 1/F Gas Suppression Cylinders 30 11-Aug-17 09-Sep-17 | 20-Sep-17 17-Oct-17 0% 0% -36
‘ CF10160  1/F ELV/ICT Room 30 11-Aug-17 09-Sep-17 20-Sep-17 17-Oct-17 0% 0% -36
‘ CF10170 | 2/F AHU Room 30 30-Aug-17  28-Sep-17  10-Oct-17 05-Nov-17 0% 0% -35
‘ CF10180 2/F Gas Suppression Cylinders 30 30-Aug-17 28-Sep-17 = 10-Oct-17 05-Nov-17 0% 0% -35
‘ CF10190 | 2/F ELV/ICT Room 30 30-Aug-17  28-Sep-17  10-Oct-17 05-Nov-17 0% 0% -35
‘ CF10940 3/F AHU Room 30 13-Sep-17  14-Oct-17  24-Oct-17 19-Nov-17 0% 0% -35
‘ CF10950 | 3/F Gas Suppression Cylinders 30 13-Sep-17 14-Oct-17 | 24-Oct-17 19-Nov-17 0% 0% -35
‘ CF10960  3/F ELV/ICT Room 30 13-Sep-17 14-Oct-17  24-Oct-17 19-Nov-17 0% 0% -35
‘ CF10970 | 4/F AHU Room 30 27-Sep-17 | 29-Oct-17 08-Nov-17 03-Dec-17 0% 0% -35
‘ CF10980 4/F Gas Suppression Cylinders 30 27-Sep-17 = 29-Oct-17 = 08-Nov-17 03-Dec-17 0% 0% -35
‘ CF10990 | 4/F ELV/ICT Room 30 27-Sep-17 | 29-Oct-17 08-Nov-17 03-Dec-17 0% 0% -35
‘ CF11000 5/F AHU Room 30 13-Oct-17 | 12-Nov-17 22-Nov-17 17-Dec-17 0% 0% -35
‘ CF11010 5/F Gas Suppression Cylinders 30 13-Oct-17  12-Nov-17 = 22-Nov-17 17-Dec-17 0% 0% -35
‘ CF11020  5/F ELV/ICT Room 30 13-Oct-17 | 12-Nov-17 22-Nov-17 17-Dec-17 0% 0% -35
‘ CF11030 6/F AHU Room 30 23-Oct-17  22-Nov-17 02-Dec-17 29-Dec-17 0% 0% -35
‘ CF11040 | 6/F ELV/ICT Room 30 23-Oct-17 22-Nov-17 02-Dec-17 29-Dec-17 0% 0% -35
CF10260 Wall Plastering (6/F & 7/F Toilet Area) 60 23-Oct-17  22-Dec-17 02-Dec-17 03-Feb-18 0% 0% -40
External Finishes
CF10800  2/F Louvres Installation 22 30-Aug-17  23-Sep-17  10-Oct-17 06-Nov-17 0% 0% -34
‘ CF10810 | 6/F Curtain Wall Installation 15 13-Oct-17 | 31-Oct-17  22-Nov-17 09-Dec-17 0% 0% -34
Building Services Installation
CF10850 | H.L. Services First Fix 200 11-Aug-17 07-Mar-18 20-Sep-17 21-Apr-18 0% 0% -41
CF11240 G/F AHU Room Installation 45 10-Sep-17  26-Oct-17  17-Oct-17 02-Dec-17 0% 0% -36
‘ CF11260 | 1/F AHU Room Installation 45 10-Sep-17 26-Oct-17  17-Oct-17 02-Dec-17 0% 0% -36
‘ CF11270 1/F Gas Suppression Cylinders Installation 45 10-Sep-17  26-Oct-17 | 17-Oct-17 02-Dec-17 0% 0% -36
‘ CF11280 | 1/F ELV/ICT Room Installation 45 10-Sep-17 26-Oct-17  17-Oct-17 02-Dec-17 0% 0% -36
‘ CF11290 2/F AHU Room Installation 45 29-Sep-17 | 15-Nov-17 05-Nov-17 20-Dec-17 0% 0% -35
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CF11320  8/F Lift LT-52 (Art Lift) Installation
CF11330 | 8/F Lift LT-53 Lift Installation

RDE ABWF & BS Installation
Internal Finishes

RD10140 1/F SED Plenum
RD10210 Blockwall Erection 1st Fix

 RD10220  Blockwall Erection 2nd Fix
‘ RD10230 Wall Plastering (Toilet Area)
Building Services Installation

RD10750 H.L.Services First Fix
RD10610 1/F SED Plenum Installation

ICP & SPS Construction
Key Dates
A31570 SPS Structure Complete
A31580 ICP Structure Complete
A31600 Practical Completion of SPS & H/O to DSD

SPS WORKS (Sewerage Pumping Station)
Pre-Construction Works

A55810 SPS - Procurement & fabrication of Louvre

A55820 SPS - 1st Delivery of Louvre

A55830 SPS - Procurement & fabrication of Davit System
A55840 SPS - 1st Delivery of Davit System

A55870 SPS - Procurement & fabrication of Fire /Security Roller
A55880 SPS - 1st Delivery of Fire / Security Shutter

A55890 SPS - Procurement & fabrication of Metal Door

A55910 SPS - Confirmation of perforated corrugated cladding by
A55920 SPS - Procurement & fabrication of Perforated Cladding
A55930 SPS - 1st Delivery of Perforated Cladding

RC Structures
Portion E2 - Pump Station B2/F & B1/F
A37970 SPS - Complete E2 Structure to G/F Level +10.00mPD

Portion E1 - Plant Room B1/F

A31845 SPS - Complete E1 Structure to R/F
| A31860  SPS-Complete Structure
| A31870 SPS - Complete Internal FS Tank & Give Access to PIW Cc

SPS - ABWF & Building Services Installation
Pump Station

A55640 | Install bracket for cat ladder

‘ A55650  Waterproofing & water test
A55660 | Plastering & screening
‘ A55710  Catladder installation

Builders' Work

A55690 Plastering, screeding & Painting

A55700 Channel grating & railing installation

BS Installation

A55770 | SPS- MEP 2nd fix

A55780  SPS - Install Soil & Waste Water Pump Set
A56610  SPS - Install Sewage Water Pump Set (3 nos.)
Final Finishes

A55790 Apply floor sealer

CF11220 8/FLiftLT-51 (Fireman & Disabled) Lift Installation

90
112
75

150
150
150

225
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20-May-17
20-May-17
20-May-17

17-Sep-17

17-Sep-17
11-Oct-17
26-Oct-17

17-Sep-17

19-Oct-17

09-Mar-17
05-Jun-17
09-Mar-17
08-Jul-17
19-Mar-17
17-Jun-17
19-Mar-17
20-May-17
20-May-17
19-Jul-17

20-May-17
24-May-17
15-Jun-17
23-Jun-17

15-May-17

31-May-17

23-Jun-17
23-Jun-17
23-Jun-17

15-Jul-17

19-Aug-17

10-Sep-17
04-Aug-17

18-Oct-17

22-Feb-18

16-Mar-18
03-Apr-18

13-May-18

26-Nov-17

11-Aug-17
14-Jun-17
15-Sep-17

29-Jul-17

29-Jul-17
29-Jul-17

09-Oct-17

09-Oct-17

01-Nov-17
16-Nov-17

09-Oct-17

09-Nov-17

29-Oct-17

20-Nov-17
13-Oct-17

09-Nov-17

15-Mar-18

10-Apr-18
25-Apr-18

04-Jun-18

17-Dec-17

21-Apr-17 A
02-Aug-17
29-Sep-17

29-May-17 09-Mar-17 A 30-Jun-17 A

06-Jun-17

30-Apr-17

30-Apr-17

18-Jul-17

27-Jul-17

17-Jul-17
03-Aug-17
04-Aug-17

23-May-17

14-Jun-17
22-Jun-17
30-Jun-17

25-May-17
05-Jun-17

30-Jun-17
14-Jul-17
14-Jul-17

18-Jul-17

10-Jul-17 A
09-Mar-17 A
25-Aug-17
19-Mar-17 A
18-Jul-17 A
19-Mar-17 A
29-Jul-17
29-Jul-17
18-Aug-17

20-Jun-17 A

20-Jun-17 A
30-Jun-17 A
29-Jul-17

15-May-17 A

31-Jul-17

18-Jul-17 A
29-Jul-17
29-Jul-17

17-Aug-17

24-Aug-17

30-Jun-17 A

06-Aug-17

17-Aug-17

18-Mar-17 A

25-Mar-17 A
21-Apr-17 A
19-Jun-17 A

01-Aug-17

15-Aug-17
04-Jul-17 A
05-Aug-17

29-Jul-17

04-Aug-17

05-Aug-17
16-Aug-17
16-Aug-17

19-Aug-17

75.56%

60.71%
90.67%

0%
100%
0%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%

100%

100%
100%
100%

100%

100%

100%
100%
100%

100%

0%
0%

100%
0%
0%

100%
100%
70%
0%
100%
100%
80%
0%
0%
0%

100%

0%
20%
100%
0%

90%

0%

10%

0%

0%

0%

92
-41
-12

85

Door Group and wall finishes will be applied after door delivery and instlallz
Liaison with DLN, this cladding are to be late handover item to DSD

by HCC
not required infinishing schedule

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Finish Start Complete (+/-dl) [02]09 16 [23[30]06[13 2027034017 24| 01]08]15]22[29]05 [i?
‘ CF11300 2/F Gas Suppression Cylinders Installation 45 29-Sep-17  15-Nov-17 = 05-Nov-17 20-Dec-17 0% 0% -35 ; ; ; ; ; ; ; ; ; ; ; ; Lo _ _ _ - i - -
‘ CF11310 | 2/F ELV/ICT Room Installation 45 29-Sep-17 | 15-Nov-17 05-Nov-17 20-Dec-17 0% 0% -35 —
‘ CF11340 3/F AHU Room Installation 45 15-Oct-17 | 29-Nov-17 19-Nov-17 06-Jan-18 0% 0% -35
‘ CF11350 3/F Gas Suppression Cylinders Installation 45 15-Oct-17  29-Nov-17 = 19-Nov-17 06-Jan-18 0% 0% -35
‘ CF11360  3/F ELV/ICT Room Installation 45 15-Oct-17 | 29-Nov-17 19-Nov-17 06-Jan-18 0% 0% -35

elivéery of F

¥ SPS - Confir
[em————

r}‘natic}bn oﬁ perfo mﬂed cbrrugateﬂ claﬂdiné by FA C/;MJV;, 2

5-17

Sécurity Shutter, 18-Jul+17 A

: Cdntra&c




Data Date: 29-Jul-17

A31920
| A31930
| A31950

A31960
A31980
A31990
| A32040

A31940

A56140

A32050
| A32060
. A56550

A56150
| AS6160
| A56170

A56050

A56070
A56080

A55990

A32180
| A32190

A56010
A56020

A55940

| A32210

A55950
A55960
A55970
Fan Room

A56100

A56530
A56540

A56110
A56120
A56130

CLP Meter Cabinet Room

Sprinkler Pump Room

CLP Cabinet Room - Plastering & screeding
CLP Cabinet Room - Apply paint on ceiling & wall
CLP Cabinet Room - Sealer on floor

Install CLP Electrical Meter Cabinet
CLP Meter Installation and T&C
CLP Permanent Power-On
Ready for Power Energization

CLP Cabinet Room - Install doors, grated drains, & Misc.
LV Switch Room

Plastering & screeding

SPS - MEP 2nd fix
SPS - Install LV Main Distribution Board
SPS - Setup LV Main Distribution Board & SAT

Apply paint coating on ceiling & wall
Apply floor sealer
Door & ironmongeries installation

Fire Control Centre

A56040  Plastering & screeding

SPS - MEP 2nd & Final Fix for Fire Control Centre

Apply sealer on floor
Door & ironmongeries installation

FS Pump Room

Plastering & screeding

SPS - MEP 2nd Fix
SPS - Install FS Pump Set & SAT

A56000  Apply paint coating on ceiling & wall

Apply floor sealer
Door & ironmongeries installation

Plastering & screeding

A32200  SPS- MEP 2nd Fix

SPS - Install Sprinkler Pump Set & SAT

Apply paint coating on ceiling & wall
Apply floor sealer
Door & ironmongeries installation

Plastering & screeding

SPS - Install Fans (2 nos.) & Equippment
SPS - MEP 2nd & final fix

Apply paint coating on ceiling & wall

Apply floor sealer
Door & ironmongeries installation

Pump Station Service Yard

11-May-17
3 15-May-17
3 20-May-17

17-May-17
06-Jun-17

27-Jun-17

04-May-17

6  19-May-17
21 26-May-17
6  21-Jun-17

28-Jun-17
3 07-Jul-17
5 11-Jul-17
20-May-17
27-May-17
20-Jun-17
20-Jun-17
08-May-17

22-May-17
03-Jun-17

08-Jul-17
13-Jul-17
17-Jul-17

08-May-17

17-May-17
01-Jun-17

07-Jul-17
12-Jul-17
15-Jul-17

02-May-17

19-May-17
22-Jun-17

29-Jun-17
05-Jul-17
05-Jul-17

18-May-17 11-May-17 A
17-May-17  15-May-17 A

24-May-17

26-Jun-17
26-Jun-17
26-Jun-17

29-Jun-17

25-May-17 19-May-17 A

21-Jun-17
28-Jun-17

07-Jul-17
11-Jul-17
17-Jul-17

26-May-17

13-Jun-17

22-Jun-17

22-Jun-17

12-May-17

02-Jun-17
07-Jul-17

12-Jul-17

15-Jul-17
19-Jul-17

12-May-17

27-May-17

06-Jul-17

11-Jul-17
14-Jul-17
18-Jul-17

09-May-17

23-Jun-17
28-Jun-17

04-Jul-17
07-Jul-17
07-Jul-17

29-Jul-17

24-May-17 17-May-17 A

17-Jul-17 A

29-Jul-17

11-May-17 04-May-17 A

03-Jul-17 A
15-Jul-17 A

07-Jul-17 A
31-Jul-17
03-Aug-17

26-May-17 A

19-Jun-17 A

01-Aug-17

01-Aug-17

08-May-17 A

12-Jun-17 A
12-Jun-17 A

24-Jun-17 A

29-Jul-17
02-Aug-17

08-May-17 A

17-May-17 A

12-Jun-17 A

24-Jun-17 A
29-Jul-17
02-Aug-17

02-May-17 A

19-May-17 A
08-Aug-17

24-Jun-17 A
29-Jul-17
29-Jul-17

29-Jul-17
29-Jul-17
02-Aug-17

22-Jul-17 A
25-Jul-17 A
29-Jul-17
25-Jul-17 A

01-Aug-17

29-Jul-17

31-Jul-17
29-Jul-17
29-Jul-17

31-Jul-17
03-Aug-17
09-Aug-17

29-Jul-17

01-Aug-17

04-Aug-17

04-Aug-17

29-Jul-17

07-Aug-17
03-Aug-17

27-Jun-17 A

01-Aug-17
04-Aug-17

29-Jul-17

07-Aug-17

01-Aug-17

27-Jun-17 A
01-Aug-17
04-Aug-17

29-Jul-17

07-Aug-17
14-Aug-17

27-Jun-17 A
02-Aug-17
02-Aug-17

100%
100%
100%

100%
100%

100%
100%
100%

100%
100%
100%

100%

100%
100%

100%

100%

100%

100%
100%
100%

100%

100%
100%

100%
100%
100%

90%
90%
0%

0%
100%

70%
95%
95%

80%
0%
0%

remark: 20% is screeding & final paint

remark: 20% is screeding & final paint

FS Pumps were fixed in position

remark: 20% is screeding & final paint

Duration was extented due to (RFI-BSE-0028) late delivery of stainless steel

Sprinkler pumps arrived to site

remark: 20% is screeding & final paint

Fans delivered on 21/6

Y CLP Perm

nt Powér—Oh,
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Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017
File Name: Three Months Rolling Programme 3MRP - ree O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned |Actual %| Finish |Comments / Mitigating Measures July | August September October Tovember|
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Finish Start Complete (+/-d) [02 0916 [23[30[06[13[20[27]03[10[17[24[01[08|15]22[29]05 |2
A55800 Door & ironmongeriesinstallation 5 19-Jul-17 | 24-Jul-17 = 21-Aug-17 25-Aug-17 100% 0% -28 ~_ = | I | 3-1 Lo T
A56580  Davit installtion & GRP cover 5 19-Jul-17 | 24-Jul-17 = 17-Jul-17A | 01-Aug-17 100% 50% -7




Accessible Unisex Toilet

A56340  Wall & floor tiling

 A56350

A56360  SPS- MEP 2nd Fix for Accessible Unisex Toilet

A56370 | Apply Taping joint & painting on ceiling

‘ A56380  Sanitary wares & fitting installation
‘ A56390  Door & ironmongeries installation
| AS56400  Mirror installation

Corridor

A31880 | Plastering & screeding

‘ A31890  Wall tiling & Install chequered plate on floor

A56180  SPS- MEP 2nd Fix for Corridor
A31910 FRP ceiling

A56410  Apply paint on ceiling & wall
‘ A56420  Door & ironmongeries installation
Staircase

A56430  Wall Plastering & screeding

‘ A56440 Install handrail / balustrade

A56450  SPS- MEP 2nd Fix for Staircases
A56460  Floortiling

‘ A56470  Apply paint on ceiling & wall

‘ A56480 | Install Door & ironmongeries

SPS - External Envelope
A32220 SPS - Install GRC Architectural Louvre & Bracket

A32230
A56560

SPS - Install perforated corrugated cladding

Gypsum/cement board ceiling framwork & close-up

= w u b

NN N

SPS - Erect steel frame for perforated corrugated claddir 12

12

29-May-17
06-Jun-17

13-Jun-17

29-Jun-17
05-Jul-17
11-Jul-17
14-Jul-17

02-Jun-17
10-Jun-17

17-Jun-17

05-Jul-17
13-Jul-17
21-Jul-17

12-May-17
26-May-17

05-Jun-17

21-Jun-17
28-Jun-17
07-Jul-17

05-Jun-17
05-Jun-17
19-Jul-17

05-Jun-17
12-Jun-17

28-Jun-17

04-Jul-17
10-Jul-17
13-Jul-17
14-Jul-17

09-Jun-17
16-Jun-17

04-Jul-17

12-Jul-17

20-Jul-17
28-Jul-17

25-May-17

03-Jun-17

20-Jun-17

27-Jun-17
06-Jul-17
10-Jul-17

12-Jun-17

17-Jun-17
01-Aug-17

19-Jun-17 A
22-Jun-17 A

10-Jul-17 A

04-Aug-17
08-Aug-17
08-Aug-17
10-Aug-17

24-Jun-17 A
31-Jul-17

26-Jun-17 A

14-Aug-17

23-Jun-17 A
31-Jul-17

12-May-17 A

01-Aug-17

26-Jun-17 A

03-Jul-17 A
19-Jun-17 A
29-Jul-17

21-Jul-17 A

29-Jul-17
18-Aug-17

08-Jul-17 A
03-Aug-17

03-Aug-17

07-Aug-17
10-Aug-17
09-Aug-17
10-Aug-17

31-Jul-17
07-Aug-17

14-Aug-17

22-Aug-17

31-Jul-17
08-Aug-17

01-Aug-17

09-Aug-17

08-Aug-17

17-Jul-17 A
23-Jun-17 A
01-Aug-17

31-Jul-17

11-Aug-17
26-Aug-17

100%
100%

100%

100%
100%
100%
100%

100%
100%

100%

100%

100%
100%

100%

100%

100%

100%
100%
100%

100%

100%
75%

100%
30%

50%

0%
0%
0%
0%

85%

0%

5%

0%

80%
0%

80%

0%

40%

100%
100%

75%
0%
0%

Data Date: 29-Jul-17 - Page 40 of 55
Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) 02 ] 09 [ 1623 [ 3006 [13 [20 [27 03 [10 17 [24 |01 [08] 15 ][22 [29] 05 [I2
‘ A55740 | Plastering & screeding 10 | 10-May-17 20-May-17 10-May-17 A 31-Jul-17 100% 80% -59  remark: 20% is screeding & final paint [ N
‘ A55750 | Channel grating & trench cover installation 7 31-May-17  07-Jun-17 01-Aug-17 08-Aug-17 100% 0% -52
A55760  SPS- MEP 2nd Fix for Pump Station Service Yard 14 08-Jun-17 = 23-Jun-17 29-May-17 A/ 02-Aug-17 100% 75% -33
A56490 | Install roller shutter (for security) 7 17-Jun-17  24-Jun-17 = 29-Jul-17 05-Aug-17 100% 0% -35
‘ A56500  Apply paint on ceiling & wall 10 26-Jun-17 = 07-Jul-17  19-Jun-17 A 23-Jun-17A | 100% 100% 12
‘ A56510  Apply floorsealer 5 08-Jul-17 | 13-Jul-17 = 29-Jul-17 03-Aug-17 100% 0% -18
A56520  Door & ironmongeriesinstallation 3 14-Jul-17 = 17-Jul-17  26-Jun-17 A 01-Aug-17 100% 10% -13
Cleansing & Flushing Water Tank Room
A56190 | Plastering & screeding 6 10-May-17 | 16-May-17 10-May-17 A 29-Jul-17 100% 95% -61  remark: 20% is screeding & final paint
‘ A56200 Install glass-fibre water tank supporting frame 6 25-May-17  01-Jun-17 = 29-Jul-17 05-Aug-17 100% 0% -54
A32160  SPS - Install Pumps, Valves & Equipment 36 | 25-May-17 07-Jul-17  21-Jun-17 A 03-Aug-17 100% 80% -23
‘ A32170 | SPS- Install Water Tank, Pipeworks & Testing 36 02-Jun-17 = 14-Jul-17 | 20-Jun-17A  07-Aug-17 100% 70% -19
A56210  Apply paint coating on ceiling & wall 7 15-Jul-17 = 22-Jul-17  19-Jun-17 A 23-Jun-17A = 100% 100% 25
‘ A56220  Apply floorsealer 3 24-Jul-17 = 26-Jul-17 = 05-Aug-17 09-Aug-17 100% 0% -11
‘ A56230  Door & ironmongeriesinstallation 3 24-Jul-17 | 26-Jul-17 | 05-Aug-17 09-Aug-17 100% 0% -11
Sprinkler Tank
A56240 Waterproofing & water test 12 | 08-May-17 20-May-17 08-May-17 A 11-Jul-17 A 100% 100% -41
‘ A56250 Plaster work (inside tank) 8 03-Jun-17  12-Jun-17 22-May-17 A 07-Aug-17 100% 0% -47
‘ A56270 Install Cat ladder & hatch cover 4 19-Jun-17  22-Jun-17 @ 21-Jul-17A  22-Aug-17A 100% 100% -50
FS Tank
A56280 Waterproofing & water test 12 10-May-17 | 23-May-17 10-May-17 A 11-Jul-17 A 100%
‘ A56290 Plaster work (inside tank) 8 03-Jun-17  12-Jun-17 22-May-17 A 07-Aug-17 100% 0% -47
‘ A56310 Install Cat ladder & hatch cover 4 19-Jun-17 = 22-Jun-17 = 21-Jul-17 A | 25-Jul-17 A 100% 100% -26




~ ICP WORKS (Interfacing Car Park)
Stage 2A
Portion B

Stage 2B
Install waling and Strut at +1.5mPD for Sheet Pile  Type Al

A32880 Portion B10 - Install waling and Strut @ +1.5mPD

Stage 3
B1 Slab Construction (Phase 3) - Construct B2/F to

‘ A34360  Portion A16 - Construct B1 Slab (Deffered Area)

A34410 | Portion B18 - Construct B1 Slab (Deffered Area)

A34440  Portion A7- Removal of Lateral Support

‘ A34620  Portion B21 - Construct B1 Slab (Deffered Area)

’W Portion A19 - Construct B1 Slab (Deffered Area)
’W Portion B11 - Removal of Lateral Support
’W Portion A21 - Construct B1 Slab (Deffered Area)
’W Portion B12 - Removal of Lateral Support

A34920 | Portion B13 - Removal of Lateral Support
Roof Slab (Portion A) - Construct B1/F to Roof Lvl

A34950 Portion A23 - Columns & Walls Construction
‘ A34960  Portion A23 - Construct Roof Slab

A34990 Portion A25 - Columns & Walls Construction

A32520 | Complete Pilecaps & Bottom Slab at Portion B1, B2, B3,

A32760  Portion B4 - BD Inspection & Approval for drainages

A34350 | Portion A16 - Columns & Walls Construction (Deffered A

A34610 | Portion B21 - Columns & Walls Construction (Deffered A

Cols, Walls & Roof Slab

0 11-Jul-17 05-Jan-17A  100% 100% 149

0 07-Jul-17 28-Dec-16 A 100% 100% 152

01-Mar-17 04-Jul-17 A

02-Mar-17

01-Mar-17 A 100%

B1/F Cols, Walls & B1 Slab and Remove Struts

4 10-Apr-17  13-Apr-17  10-Apr-17 A 11-Jul-17 A 100% 100% -68
3 20-May-17 24-May-17 | 03-Jul-17 A 11-Jul-17 A 100% 100% -39

3 20-May-17 | 24-May-17  04-Jul-17 A 11-Jul-17 A 100% 100% -39

2 15-May-17 16-May-17 15-May-17 A 04-Jul-17 A 100% 100% -39

3 28-Apr-17 02-May-17 28-Apr-17 A
3 20-May-17 24-May-17

29-Jul-17 100% 95% -72

29-Jul-17 02-Aug-17 100% 0% -58

3 20-May-17 23-May-17 | 03-Jul-17 A 06-Jul-17 A 100% 100% -35

2 31-May-17  01-Jun-17 31-May-17 A 29-Jul-17 100% 100% -48

11-Apr-17 = 13-Apr-17  11-Apr-17 A 29-Jul-17 100% 85% -84

2 29-May-17 | 31-May-17 03-Jun-17 A 04-Jul-17 A 100% 100% -28

13-Jul-17 A 100% 100% -29

08-Jun-17 | 26-Jun-17 A

2 07-Jun-17

13 20-Feb-17 06-Mar-17  20-Feb-17 A= 03-Jul-17 A 100% 100% -93
7 16-May-17 23-May-17 16-May-17 A 06-Jul-17 A 100% 100% -35

7 10-May-17 17-May-17 10-May-17 A 29-Jul-17 100% 95% -60

BD Inspection & Appradval for drainages,

Data Date: 29-Jul-17 . Page 41 of 55
Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5S Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Einish Start Complete (+/-d) 102109[16[23[30[06[13[20[2‘[03[10[17[24 0108 [15[22]29]05 12
‘ A56570 SPS - Final Fix & Facade Final Cleaning 6 02-Aug-17 08-Aug-17 28-Aug-17 02-Sep-17 0% 0% -22 ; ; ; ; == ; ; ' ; ; ; ; ; ; ; ; ;
SPS - Access Pavement
A56590 SPS - Backfilling 2 05-Jul-17 | 06-Jul-17 29-Jul-17 31-Jul-17 100% 0% -21
‘ A56600 SPS - Construct SPS access pavement 10 07-Jul-17 = 18-Jul-17 = 01-Aug-17 09-Aug-17 100% 0% -19
SPS - Testing & Commissioning
A32240 SPS - Testing and Commissioning 15-Jul-17  07-Aug-17 17-Aug-17 02-Sep-17
SPS - Statutory Inspection
FSWwater e
A32290 SPS - Submit & Approval of Form WWO046 (Part 4) to W< 14 27-Jun-17 = 10-Jul-17 29-Jul-17 07-Aug-17 100% 0% -28
‘ A32300 SPS - Inspection and Approval by WSD 2 11-Jul-17 | 12-Jul-17  11-Aug-17 12-Aug-17 100% 0% -27
‘ A32305 SPS - Water Sample (2 nos.) & Report Submission 9 13-Jul-17 = 21-Jul-17 = 13-Aug-17 18-Aug-17 100% 0% -28
‘ A32310 SPS - Issuance of WWO046 (Part 5) by WSD (Water Certift 14 22-Jul-17  04-Aug-17 19-Aug-17 30-Aug-17 50% 0% -26
‘ A32320 SPS - Water Meter Connection (FS) by WSD 4 05-Aug-17 08-Aug-17 31-Aug-17 02-Sep-17 0% 0% -25
Potable Water / Flushing Water
A32360 SPS - Submit & Approval of Form WWO046 (Part 4) to W< 14 24-Jun-17 = 07-Jul-17 29-Jul-17 07-Aug-17 100% 0% -31
‘ A32370 SPS - Inspection and Approval by WSD 2 08-Jul-17 = 10-Jul-17 = 08-Aug-17 09-Aug-17 100% 0% -26
‘ A32375 SPS - Water Sample (2 nos.) & Report Submission 10 11-Jul-17 = 20-Jul-17 = 10-Aug-17 17-Aug-17 100% 0% -28
‘ A32380 SPS - Issuance of WWO046 (Part 5) by WSD (Water Certift 14 21-Jul-17  03-Aug-17 18-Aug-17 29-Aug-17  57.14% 0% -26
‘ A32390 SPS - Water Meter Connection (Plumbing) by WSD 4 04-Aug-17 07-Aug-17 30-Aug-17 02-Sep-17 0% 0% -26
FSD (Fire Services)
A32392 SPS - Submission & Approval of Final Amendment Build 30 | 20-May-17 18-Jun-17 = 29-Jul-17 27-Aug-17 100% 0% -70
‘ A32394 SPS - VAC Submission to FSD & Approval 30 01-Jul-17 = 30-Jul-17 29-Jul-17 27-Aug-17  93.33% 0% -28 P 3
‘ A32400 SPS - Submit Form 314 & 501 to FSD 0 31-Jul-17 29-Aug-17 0% 0% -25 9—Aug—17
‘ A32405 SPS - FS direct link / FTNS avaliable 7 21-Jun-17 = 28-Jun-17 08-Aug-17 15-Aug-17 100% 0% -41 o ‘
‘ A32410 SPS - FSD Inspections & Obtain FS Certificate 30 09-Aug-17 07-Sep-17 03-Sep-17 22-Sep-17 0% 0% -15
DSD e
A32250 SPS - Handover to DSD 8 08-Sep-17 = 15-Sep-17  23-Sep-17 29-Sep-17 0% 0% -14




Data Date: 29-Jul-17 - Page 42 of 55
Leyou Name: 1) CUINP - 3P (112 Three Months Rolling Programme (3MRP) - Mth 22 - 31 July 2017
File Name: Three Months Rolling Programme 3MRP - ree O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %] Finish | Comments / Mitigating Measures [ July [ August September October Tovember|
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) 0209162330 [06 [13 [20 [ 27|03 [ 10 [17 [24 | 0108 [15] 22 [29 ] 05 [i7
‘ A35000 Portion A25 - Construct Roof Slab 4 26-May-17 31-May-17 22-May-17 A 29-Jul-17 100% 95% -49 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
A35010 | Portion A26 - Columns & Walls Construction 10-May-17 | 13-May-17 10-May-17 A 29-Jul-17 100% 90% -63
| A35020 Portion A26 - Construct Roof Slab 24-May-17 26-May-17 22-May-17 A 01-Aug-17 100% 30% -54
Roo Portion B 0 B 0 Roo 0 & Roo ab
A35040 Portion B26 - Construct Roof Slab 6 10-May-17 16-May-17 10-May-17 A 30-Jun-17 A 100% 100% -37
A35060  Portion B27 - Construct Roof Slab 6 27-May-17 | 03-Jun-17 22-May-17 A} 15-Jul-17 A 100% 100% -34
A35070  Portion B28 - Columns & Walls Construction 6 20-May-17  26-May-17 15-May-17 A 17-Jul-17 A 100% 100% -41
‘ A35080  Portion B28 - Construct Roof Slab 5 27-May-17 | 02-Jun-17 22-May-17 A/ 19-Jul-17 A 100% 100% -38
A35100 Portion B29 - Construct Roof Slab 4 29-May-17  02-Jun-17 03-Jun-17A  30-Jun-17 A 100% 100% -23
A35110  Portion B30 - Columns & Walls Construction 6 15-May-17 | 20-May-17 15-May-17 A 19-Jul-17 A 100% 100% -48
A35120  Portion B30 - Construct Roof Slab 4 26-May-17 31-May-17 31-May-17 A| 20-Jul-17 A 100% 100% -41
A35140 Portion B31 - Construct Roof Slab 4 29-May-17  02-Jun-17 26-Jun-17 A 30-Jun-17 A 100% 100% -23
A35150  Portion B32 - Columns & Walls Construction 6 29-May-17 | 05-Jun-17 31-May-17 A 17-Jul-17 A 100% 100% -34
| A35160 Portion B32 - Construct Roof Slab 4 06-Jun-17  09-Jun-17 | 07-Jun-17 A 20-Jul-17 A 100% 100% -33
e €0 e Above b / Roof De
A35170 | Construct Vent Ducts / Staircases / Lift Shaft on Upper Rc 16 | 25-May-17 | 13-Jun-17  22-Jun-17 A 29-Jul-17 100% 95% -39 : : : : 1 : : : : : : : : : : : : : :
| A35180  SPSand ICP - Non-Deferred Access for Backfilling Works =~ 0 03-Jul-17 17-Aug-17 = 100% = 0% -33 o 1 1 i | 1 | ®sPsandicP :Non-Deferred Access for Backfil|ing Work
| A35190  Diversion of Traffic and Hoarding modification 14 04-Jul-17  19-ul-17  17-Augl7 = 02-Sep-17  100% 0% -39 0 =— B e e I Lo
A35200  Construct Vent Ducts & Staircases 16 22-May-17 09-Jun-17 22-Jun-17A  OL-Aug-17  100%  80% 44 o — m o Co
‘ A35210 | ICP - Completion of ICP Structure for Backfilling Works 0 09-Jun-17 01-Aug-17 100% 0% -37 . I;ZP - :Com:pleti:pn o?f ICP§ Strujctur@e for Backﬁllihg W:orksf,
| A35220  Diversion of Traffic and Hoarding modification 14 | 10-Jun-17 | 26-Jun-17 01-Aug-17 = 17-Aug-17 = 100% 0% -45 [ E— | o
D e & ope | |
A35230 Dismantle Tower Crane TC5 3 01-Jun-17  03-Jun-17 | 10-Jul-17 A 29-Jul-17 100% 50% -47
‘ A35240 Concrete In-Fill from Roof to B1/slab Openings 9 05-Jun-17  14-Jun-17 | 31-Jul-17 02-Aug-17 100% 0% -41
ICP - ABWF Works
B2 Slab Construction (Phase 1)
A35250 Portion A12 - Preparation Works 1 20-May-17  20-May-17 = 05-Jul-17 A 29-Jul-17 100% 20% -58
‘ A35260  Portion A12 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17 24-May-17  29-Jul-17 02-Aug-17 100% 0% -58
‘ A35270 Portion A12 - Construct B2 Slab 6 25-May-17 01-Jun-17 02-Aug-17 09-Aug-17 100% 0% -58
A35280 Portion A13 - Preparation Works 1 20-May-17  20-May-17 = 05-Jul-17 A 29-Jul-17 100% 20% -58
‘ A35290 | Portion A13 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17 24-May-17  29-Jul-17 02-Aug-17 100% 0% -58
‘ A35300 Portion A13 - Construct B2 Slab 6 25-May-17 01-Jun-17 02-Aug-17 09-Aug-17 100% 0% -58
A35310 Portion B14 - Preparation Works 1 20-May-17 20-May-17  29-Jul-17 29-Jul-17 100% 0% -58
‘ A35320  Portion B14 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17 24-May-17  31-Jul-17 02-Aug-17 100% 0% -58
‘ A35330 Portion B14 - Construct B2 Slab 6 25-May-17 01-Jun-17 03-Aug-17 09-Aug-17 100% 0% -58
A35340 Portion B15 - Preparation Works 1 02-Jun-17  02-Jun-17 10-Aug-17 10-Aug-17 100% 0% -58
‘ A35350  Portion B15 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 03-Jun-17  06-Jun-17 | 11-Aug-17 14-Aug-17 100% 0% -58
| A35360 Portion B15 - Construct B2 Slab 6 07-Jun-17  13-Jun-17  15-Aug-17 21-Aug-17 100% 0% -58
B2 Slab Construction (Phase 2)
A35370 Portion A14 - Preparation Works 1 20-May-17  20-May-17 = 05-Jul-17 A 29-Jul-17 100% 20% -58
‘ A35380 | Portion A14 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17 24-May-17  29-Jul-17 02-Aug-17 100% 0% -58
‘ A35390 Portion A14 - Construct B2 Slab 6 25-May-17 01-Jun-17 02-Aug-17 09-Aug-17 100% 0% -58
A35400 Portion A15 - Preparation Works 1 20-May-17 20-May-17 27-Jun-17 A 29-Jul-17 100% 20% -58
‘ A35410  Portion A15 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17 24-May-17  29-Jul-17 02-Aug-17 100% 0% -58
‘ A35420 Portion A15 - Construct B2 Slab 6 25-May-17 01-Jun-17 02-Aug-17 09-Aug-17 100% 0% -58
A35430  Portion B16 - Preparation Works 1 26-May-17 26-May-17 29-Jul-17  29-Jul-17  100% 0% -53
‘ A35440 | Portion B16 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 27-May-17 31-May-17  31-Jul-17 02-Aug-17 100% 0% -53




Data Date: 29-Jul-17 . Page 43 of 55
Layout Name: 01 CMIWP - IR? (422) Th Months Rolling Programme (3MRP) - Mth 22 - 31  July 2017
File Name: Three Months Rolling Programme 3MRP - ree O n S O I n ro ra e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [ Actual %[ Finish | Comments / Mitigating Measures | July | August September October Tovember]
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Einish Start Complete (+/-d) [02 0916 [23[30[06 [13 [20 [27 03 [10[17 [24[01]08[15[22[29]05 ]2
‘ A35450  Portion B16 - Construct B2 Slab 6 01-Jun-17 07-Jun-17 = 03-Aug-17 = 09-Aug-17 100% 0% -53 R O
A35460  Portion B17 - Preparation Works 1 | 26-May-17 26-May-17 = 29-Jul-17 29-Jul-17 100% 0% -53 P
‘ A35470  Portion B17 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 27-May-17 31-May-17  31-Jul-17 02-Aug-17 100% 0% -53 I 73
| A35480  Portion B17 - Construct B2 Slab 6 01-Jun-17 | 07-Jun-17 = 03-Aug-17 = 09-Aug-17 = 100% 0% -53 — |
B2 Slab Construction (Phase 3
A35490 Portion A16 - Preparation Works 1 19-Jun-17 = 20-Jun-17 | 12-Jun-17 A 29-Jul-17 100% 60% -33
‘ A35500 | Portion A16 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 20-Jun-17 = 23-Jun-17 = 29-Jul-17 02-Aug-17 100% 0% -33 m
\ A35510  Portion A16 - Construct B2 Slab 6 23-Jun-17  30-Jun-17 = 02-Aug-17 = 09-Aug-17 = 100% 0% -33 —
A35520  Portion B18 - Preparation Works 1 23-Jun-17  23-Jun-17 | 12-Jun-17 A 29-Jul-17 100% 0% -30 P
‘ A35530  Portion B18 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 24-Jun-17 = 27-Jun-17 = 31-Jul-17 02-Aug-17 100% 0% -30 : :
\ A35540  Portion B18 - Construct B2 Slab 6 28-Jun-17 = 05-Jul-17 | 03-Aug-17 | 09-Aug-17 = 100% 0% -30 | S
A35550  Portion A17 - Preparation Works 1 06-Jun-17 | 06-Jun-17 = 06-Jul-17A  29-Jul-17 100% 10% -45 P
‘ A35560  Portion A17 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 07-Jun-17 | 09-Jun-17  29-Jul-17 02-Aug-17 100% 0% -45
\ A35570  Portion A17 - Construct B2 Slab 6 10-Jun-17 = 16-Jun-17 = 02-Aug-17 = 09-Aug-17 | 100% 0% -45 —
A35580  Portion B19 - Preparation Works 1 17-un-17 17-un-17 09-Aug-17  10-Aug-l7  100% 0%  -45 B
‘ A35590 | Portion B19 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 19-Jun-17  21-Jun-17 = 10-Aug-17 14-Aug-17 100% 0% -45 T
‘ A35600 Portion B19 - Construct B2 Slab 6 22-Jun-17  28-Jun-17  14-Aug-17 21-Aug-17 100% 0% -45
A35610  Portion A18 - Preparation Works 29-Jun-17 | 29-Jun-17  21-Jun-17 A 29-Jul-17 | o
A35620  Portion A18 - Granular Fill on Top of Pilecaps & Bottom ¢ 30-Jun-17 = 04-Jul-17 29-Jul-17 02-Aug-17
A35630  Portion A18 - Construct B2 Slab 05-Jul-17 | 11-Jul-17 & 02-Aug-17 = 09-Aug-17 —
A35640  Portion B20 - Preparation Works 1 16-Jun-17 = 16-Jun-17 = 29-Jul-17 29-Jul-17 100% 0% -36 1
‘ A35650 | Portion B20 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 17-Jun-17  20-Jun-17 = 31-Jul-17 02-Aug-17 100% 0% -36
‘ A35660  Portion B20 - Construct B2 Slab 6 21-Jun-17  27-Jun-17  03-Aug-17 09-Aug-17 100% 0% -36 3 T 3
A35670  Portion B21 - Preparation Works 1 12-Jul-17 | 12-Jul-17 = 26-Aug-17 = 28-Aug-17 = 100% 0% -39 B5670 o | P
\ A35680  Portion B21 - Granular Fill on Top of Pilecaps & Bottom < 3 13-Jul-17 | 15-Jul-17 = 28-Aug-17 = 31-Aug-17 = 100% 0% -39 35680 = o
| A35690  Portion B21 - Construct B2 Slab 6 | 17-Jul-17 | 22-Jul-17 @ 31-Aug-17 = 07-Sep-17 | 100% & 0% -39 A35690 = | &
A35700  Portion B22 - Preparation Works 1 20-Jun-17 20Jun-17 = 29-Jul-17  29-ul-17  100% 0% -33 ; P
\ A35710  Portion B22 - Granular Fillon Top of Pilecaps & Bottoms | 3 | 21-Jun-17 @ 23-Jun-17 = 31-Jul-17 = 02-Aug-17 = 100% = 0% -33 | L
\ A35720  Portion B22 - Construct B2 Slab 6 24-Jun-17 = 30-Jun-17 = 03-Aug-17 | 09-Aug-17 = 100% 0% -33 b —
A35730  Portion A9 - Preparation Works 1 24-ul-17  24-Jul-17 27-un-17A  29-ul-17  100%  60% -4 —
\ A35740  Portion A19 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 25-Jul-17 | 27-Jul-17 | 29-Jul-17 | 02-Aug-17 = 100% 0% -4 1A35740 =2 | |
\ A35750  Portion A19 - Construct B2 Slab 6 28-Jul-17 | 03-Aug-17 | 02-Aug-17 = 09-Aug-17 | 16.67% 0% -4 A35750 o—— |
A35760  Portion B23 - Preparation Works 1 16-Jun-17 = 16-Jun-17 = 29-Jul-17 29-Jul-17 100% 0% -36 L
‘ A35770  Portion B23 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 17-Jun-17  20-Jun-17 = 31-Jul-17 02-Aug-17 100% 0% -36 =
\ A35780  Portion B23 - Construct B2 Slab 6 21-Jun-17 = 27-Jun-17 = 03-Aug-17 | 09-Aug-17 = 100% 0% -36 || -
A35790  Portion A20 - Preparation Works 1 | 20-May-17 20-May-17 27-Jun-17 A 29-Jul-17 100% 60% -57 !
‘ A35800  Portion A20 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17 24-May-17  29-Jul-17 02-Aug-17 100% 0% -57 :I 7777777777
\ A35810  Portion A20 - Construct B2 Slab 6 28-Jun-17 = 05-Jul-17 | 10-Aug-17 | 16-Aug-17 = 100% 0% -36 = .
A35820 Portion A21 - Preparation Works 1 16-Jun-17 = 16-Jun-17 | 21-Jun-17 A 29-Jul-17 100% 60% -35 .
‘ A35830 | Portion A21 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 17-Jun-17  20-Jun-17 = 29-Jul-17 02-Aug-17 100% 0% -35 3 ‘:I Lo
\ A35840  Portion A21 - Construct B2 Slab 6 | 06-Jul-17 | 12-Jul-17 | 17-Aug-17 = 23-Aug-17 = 100% = 0% -36 A0 == 1
A35850  Portion B24 - Preparation Works 1 15-Jun-17 = 16-Jun-17 = 29-Jul-17 29-Jul-17 100% 0% -36 A
\ A35860 | Portion B24 - Granular Fill on Top of Pilecaps & Bottom < 3 | 16-Jun-17 | 20-Jun-17 = 31-Jul-17 = 02-Aug-17 = 100% 0% -36 L
| A35870  Portion B24 - Construct B2 Slab 6 20-Jun-17 = 27-Jun-17 = 03-Aug-17 | 09-Aug-17 = 100% 0% -36 e
B2/F to B1/F ABWF and Fitout Works
A35880  ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 40 14-Jun-17 = 31-Jul-17 = 21-Aug-17 09-Oct-17 95% 0% -58 ——— : ; :
‘ A35890 | Fitout Works - Internal Ceiling & Wall Painting 40 28-Jul-17 | 12-Sep-17 | 04-Oct-17 22-Nov-17 2.5% 0% -58 A35890 L




Data Date: 29-Jul-17 - Page 44 of 55
ot o1 S 7 Three Months Rolling Prog (3MRP) - Mth 22 - 31 July 2017
Filg Name: Three)Months Rolling P(rogrezmme 3MRP - re e O n S O I n ro ram m e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 23 24 25 26
Finish Start Complete (+/-d) [02]09 1623300613 [20[27] 031017 [24|01]08[15[22[29]05 2
‘ A35900  Fitout Works - Install bituminous road base for driveway 25 13-Sep-17  13-Oct-17 | 22-Nov-17 21-Dec-17 0% 0% -58 ; ; ; ; ; ; ; A3§90Q |=| | | | |
| A35910  Fitout Works - Install doors, grated drains, MOE steps & 20 | 14-Oct-17  07-Nov-17 = 21-Dec-17 | 17-Jan-18 0% 0% -58 I T A A R I A A35910 == |
A35930 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 40 02-Jun-17 = 19-Jul-17 | 09-Aug-17 25-Sep-17 100% 0% -58
‘ A35940 | Fitout Works - Internal Ceiling & Wall Painting 40 08-Jul-17  23-Aug-17 13-Sep-17 02-Nov-17 45% 0% -58
‘ A35950  Fitout Works - Install bituminous road base for driveway 25 24-Aug-17  21-Sep-17 = 02-Nov-17 01-Dec-17 0% 0% -58
‘ A35960 | Fitout Works - Install doors, grated drains, MOE steps & 20 | 22-Sep-17 17-Oct-17 01-Dec-17 27-Dec-17 0% 0% -58
‘ A35970 | Remaining Fitout Works (B1/F) - After Removal of TC5@ 14 18-Oct-17 03-Nov-17 = 27-Dec-17 13-Jan-18 0% 0% -58
A35980 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 50 05-Jul-17  01-Sep-17 12-Aug-17 12-Oct-17 41.2% 0% -33
‘ A35990  Fitout Works - Internal Ceiling & Wall Painting 50 17-Jul-17  13-Sep-17 = 21-Sep-17 22-Nov-17 21.2% 0% -57
‘ A36000 | Fitout Works - Install bituminous road base for driveway 30 14-Oct-17 18-Nov-17 @ 21-Dec-17 29-Jan-18 0% 0% -58
A36030 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 40 | 20-May-17 07-Jul-17 29-Jul-17 13-Sep-17 100% 0% -58
‘ A36040  Fitout Works - Internal Ceiling & Wall Painting 40 05-Jul-17  19-Aug-17 11-Sep-17 30-Oct-17 52.5% 0% -58
‘ A36050 | Fitout Works - Install bituminous road base for driveway 20 | 21-Aug-17 12-Sep-17 31-Oct-17 22-Nov-17 0% 0% -58
‘ A36060  Fitout Works - Install doors, grated drains, MOE steps & 20 13-Sep-17 07-Oct-17 | 23-Nov-17 15-Dec-17 0% 0% -58
A36070  ABWF Works - Internal Ceiling & Wall Plastering (Wet Ti 50 | 26-Jun-17  23-Aug-17 28-Aug-17 = 26-Oct-17 56% 0% -53 —r— ‘
‘ A36080  Fitout Works - Internal Ceiling & Wall Painting 50 09-Aug-17 07-Oct-17  12-Oct-17 09-Dec-17 0% 0% -53 A3 SOBO c L ;
 A36090  Fitout Works - Install bituminous road base for driveway 30  09-Oct-17 13-Nov-17 11-Dec-17 =~ 17-lan-18 0% 0%  -53 I
A36110 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 50 04-Aug-17 30-Sep-17 28-Aug-17 26-Oct-17 0% 0% 200 TN Al e —————— 1 |
‘ A36120 | Fitout Works - Internal Ceiling & Wall Painting 50 @ 07-Sep-17 07-Nov-17 30-Sep-17 30-Nov-17 0% 0% -20 =
B1/F to Roof ABW F and Fitout Works
Phase 1 & 2
A36150 ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 60 15-Jun-17  24-Aug-17 = 29-Jul-17 09-Oct-17  61.67% 0% -37 1
A36160  Fitout Works - Internal Ceiling & Wall Painting 60 27-Jul-17 | 06-Oct-17  08-Sep-17 = 20-Nov-17 = 3.33% 0% -37 _ ‘ 5 1 ‘
A36170  Fitout Works - Install bituminous road base for driveway 30 07-Oct-17 11-Nov-17 @ 21-Nov-17 27-Dec-17 0% 0% -37 A36170 ¢ -
A36180 Fitout Works - Install doors, grated drains, MOE steps & 30 07-Oct-17 11-Nov-17 | 21-Nov-17 27-Dec-17 0% 0% -37 A§36180 ; ‘
Phase 3 1
A36190 ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 60 15-Jun-17  24-Aug-17 = 29-Jul-17 09-Oct-17  61.67% 0% -37 : :
A36200 Fitout Works - Internal Ceiling & Wall Painting 60 27-Jul-17 | 06-Oct-17 = 08-Sep-17 20-Nov-17 3.33% 0% -37 ] ‘ ‘ T : ‘
A36210  Fitout Works - Install bituminous road base for driveway = 30 = 07-Oct-17 11-Nov-17 21-Nov-17  27-Dec-17 0% 0% 37 | | A36210 ¢ :
A36220 Fitout Works - Install doors, grated drains, MOE steps & 30 07-Oct-17 11-Nov-17 | 21-Nov-17 27-Dec-17 0% 0% -37 A§36220 ‘
Phase 1 & 2 AN (e A A O N R R A R A
A36230 ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 75 25-Jul-17 | 21-Oct-17 = 29-Aug-17 27-Nov-17 5.33% 0% -30 A36:2303 c =)
A36240 Fitout Works - Internal Ceiling & Wall Painting 75 25-Aug-17 23-Nov-17 = 29-Sep-17 30-Dec-17 0% 0% -30 : ‘
Phase 3
A36270 ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 60 23-Oct-17 = 04-Jan-18 28-Nov-17 08-Feb-18 0% 0% -30 -
ICP - Building Services
B2/F level I :
Phase 1 & 2 |
A36310  ICP (Electrical) - B2/F Building Services (1st Fix) 30 | 05-Sep-17  11-Oct-17 14-Nov-17 19-Dec-17 0% 0% -58 - D0
A36320 ICP (Electrical) - B2/F Building Services (2nd / Final Fix) « 45 12-Oct-17 04-Dec-17 = 19-Dec-17 13-Feb-18 0% 0% -58
Phase 3
A36330 ICP (Electrical) - B2/F Building Services (1st Fix) 40 01-Sep-17 20-Oct-17  13-Oct-17 30-Nov-17 0% 0% -34
A36340 ICP (Electrical) - B2/F Building Services (2nd / Final Fix) « 60 20-Oct-17 = 03-Jan-18  30-Nov-17 12-Feb-18 0% 0% -34
Zone 1 e
A36350 | ICP (MVAC) - B2/F Building Services (1st Fix) 40 12-Oct-17  28-Nov-17 19-Dec-17 07-Feb-18 0% 0% -58
Zone 2 3 3 3
A36370 ICP (MVAC) - B2/F Building Services (1st Fix) 40 15-Aug-17 29-Sep-17  23-Oct-17 09-Dec-17 0% 0% -58 A36:370§ c
A36380 | ICP (MVAC) - B2/F Building Services (2nd/ Final Fix) & T 60 30-Sep-17  12-Dec-17 09-Dec-17 24-Feb-18 0% 0% -58 ‘ ‘ ‘
Zone 1
A36390 ICP (P&D) - B2/F Building Services (1st Fix) 40 12-Oct-17  28-Nov-17 19-Dec-17 07-Feb-18 0% 0% -58
Zone 2 Lo
A36410 ICP (P&D) - B2/F Building Services (1st Fix) 40 28-Jul-17 | 12-Sep-17 | 04-Oct-17 22-Nov-17 2.5% 0% -58 A36410
A36420 | ICP (P&D) - B2/F Building Services (2nd / Final Fix) & Tes | 60 | 03-Oct-17  13-Dec-17 11-Dec-17 = 26-Feb-18 = 0% 0% 58 A A P 1A36420




Zone 1
A36910

A36920

Zone 2
A36930

A36940

ICP (FS-Dry) - B1/F Building Services (1st Fix)
ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) &1

ICP (FS-Dry) - B1/F Building Services (1st Fix)
ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) &1

___ICP - External Envelope

27-Jul-17
08-Sep-17

12-Sep-17
27-Oct-17

11-Sep-17
08-Nov-17

11-Nov-17
09-Jan-18

08-Sep-17
24-Oct-17

27-Oct-17
11-Dec-17

26-Oct-17
21-Dec-17

27-Dec-17
24-Feb-18

5%
0%

0%

0%
0%

0%
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Coiare o e ez Three Months Rolling Prog (3MRP) - Mth 22 - 31 July 2017
Filg Name: Three)Months Rolling P(rogrezmme 3MRP - re e O n S O I n ro ram m e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 23 24 25 26
Finish Start Complete (+/-d) [02]09 16 [23[30]06 13 [ 2027034017 [24|01]08]15]22 [29]05 17

Zone 1 | | | | | | | | | | | | | | | | | | |
A36430 | ICP (FS-Wet) - B2/F Building Services (1st Fix) 40 | 12-Oct-17  28-Nov-17 = 19-Dec-17 = 07-Feb-18 0% 0% -58 § o | A36430 = f ‘ f

Zone? AR T N N T A O L L 1R
A36450 | ICP (FS-Wet) - B2/F Building Services (1st Fix) 40 | 28-Jul-17 | 12-Sep-17  04-Oct-17 = 22-Nov-17 = 2.5% 0% 58 A36450 g——— — —
A36460  ICP (FS-Wet) - B2/F Building Services (2nd /Final Fix) & 60  03-Oct-17 13-Dec-17 11-Dec-17  26-Feb-18 = 0% 0% 58 N | [A36460

Zone 1 I I O
A36470 | ICP (FS-Dry- B2/F Building Services (1st Fix) 40 | 12-Oct-17  28-Nov-17 = 19-Dec-17 = 07-Feb-18 0% 0% 58 | oo P ! A36470 = ;

Zone 2 R o | | ]
A36490  ICP (FS-Dry) - B2/F Building Services (1st Fix) 40 | 28-Jul-17 | 12-Sep-17 = 04-Oct-17 = 22-Nov-17 = 2.5% 0% -58 A36490 ——— S0 : i
A36500  ICP (FS-Dry) - B2/F Building Services (2nd / Final Fix) & T = 60 | 03-Oct-17 | 13-Dec-17 11-Dec-17 = 26-Feb-18 0% 0% -58 1 3 §A36;500 -

A36510 | Handover of Completed Lift Shaft (Lift 1 & Lift 2) 0 07-Sep-17 31-Oct-17* 0% 0% -44 s o ‘ ‘ Handov
 A36520  ICP (Lift 1 & 2) - Rail & Door Installation 10 | 07-Sep-17  18-Sep-17 31-Oct-17 = 11-Nov-17 0% 0% -44 A?:QGSZQO =. | ::'
 A36530  ICP (Lift 1 & 2) - Machine Room Installation 12 | 19-Sep-17  03-Oct-17 = 11-Nov-17 = 25-Nov-17 0% 0% -44 Ho (A36530 =—— | | f:
 A36540  ICP (Lift 1&2) - Pit Installation 6 | 04-Oct-17  11-Oct-17 = 25-Nov-17 = 02-Dec-17 0% 0% -44 A Pl 1 A36540 == | |
| A36550  ICP (Lift 1 &2) - Stable Power Installation 0 11-0ct-17 02-Dec-17 0% 0%  -44 - o ‘
 A36560  ICP (Lift 1& 2) - Car Installation 14 | 12-Oct-17 | 27-Oct-17 = 02-Dec-17 = 19-Dec-17 0% 0% -44 R | A36560 ===

Zone 1 IR 1 o
A36600 | ICP (ELV) - B2/F Building Services (1st Fix) 40 | 12-Oct-17 | 28-Nov-17 19-Dec-17* = 07-Feb-18 0% 0% -58 o ! A36600 =

B1/F Level : 3 3

Electrical (B1/F) - Transformer Room (B128) [
A36650 | CLP Transformer - Builders Works & BS Installation 16 10-Apr-17 02-May-17 10-Apr-17 A 05-Aug-17 100% 56.25% -79 1
A36660  Inspection for Handover to CLP 5 29-May-17 03-Jun-17 07-Aug-17 11-Aug-17 100% 0% -58 -
A36670 CLP Transformer Installation Works 90 04-Jun-17 01-Sep-17 | 12-Aug-17 09-Nov-17  61.11% 0% -69 : '1 1 1 1 1 '
A36680 CLP Power-On & Energization 0 21-Sep-17 09-Nov-17 0% 0% -39 o *al
Electrical (B1/F) - LV Switch room (B126)
A36690 LV Switchroom - Builders Works & BS Installation 30 | 26-Jun-17 | 31-Jul-17 | 29-Jul-17 01-Sep-17 | 93.33% 0% -28
A36700 | LV Switchroom - Install LV Switch Board & Testing 45 | 01-Aug-17 21-Sep-17 = 02-Sep-17 = 26-Oct-17 0% 0% -28 —
External Electrical Power and Lead-In Cable Ducts
A36710 | Construct (4x) 2.5x2.2x1.2m Electrical Draw Pits 36 | 01-Jun-17  13-Jul-17 = 01-Aug-17 = 12-Sep-17 = 100% 0% 51
A36720 | Install 12x150dia @ 2-Layers Gl Ducts 36 | 14-Jun-17  26-Jul-17 | 14-Aug-17 = 25-Sep-17 | 100% = 0% -51 A
A36730 MV Cable Laying & Testing 30 | 10-Jul-17  12-Aug-17 07-Sep-17  14-Oct-17  56.67% 0% 51 — o
A36740 MV Cable Termination and Test (by CLP) 12 | 14-Aug-17  26-Aug-17 14-Oct-17 = 30-Oct-17 0% 0% -51 A36740 —=—= | f:' L
A36750 | Pre-Energization Checked & Testing 6 | 28-Aug-17 02-Sep-17 = 30-Oct-17 = 06-Nov-17 0% 0% 51 A36750 | = P EES
A36760 MV Syst Energized / Syst Commissioning Acceptance Tes 6 04-Sep-17 09-Sep-17 06-Nov-17 13-Nov-17 0% 0% -51 ‘ :j
A36770 Power Energization Complete and Ready for Power-On 0 09-Sep-17 13-Nov-17 0% 0% -51 S | ’
Electrical (B1/F) - General Works : | | :
A36780 | ICP (Electrical) - B1/F Building Services (1st Fix) 60 | 07-Oct-17  16-Dec-17 = 21-Nov-17 = 01-Feb-18 0% 0% 37 A36780 «

A36810 | ICP (MVAC) - B1/F Building Services (1st Fix) 60 | 31-Aug-17 11-Nov-17 16-Oct-17 = 27-Dec-17 0% 0% 37 | A36810 = =

 A36820  ICP (MVAC) - B1/F Building Services (2nd/ Final Fix) & T 75  19-Oct-17 18-Jan-18 02-Dec-17 = 06-Mar-18 = 0% 0% S 2 EE Y o A36820 =— MR

A36830 | FSRooms - Builders Works & BS Installation 45 26-Jun-17  17-Aug-17 25-Aug-17 19-Oct-17  62.22% 0% -51 G I
‘ A36840  FSRooms - Install Pumps, Equipment & Cabinet 45 25-Jul-17 | 14-Sep-17 = 22-Sep-17 17-Nov-17 8.89% 0% -51 ‘ 1 1 1
‘ A36850 | FSRooms - Install Fresh / Potable Pipeworks & Testing 30 29-Aug-17  03-Oct-17 = 31-Oct-17 05-Dec-17 0% 0% -51 ; .
‘ A36860 | Install Water Meter Cabinet 12 | 04-Oct-17 18-Oct-17 = 05-Dec-17 = 19-Dec-17 0% 0% -51 |

Zone 1 - !

A36870 | ICP (FS-Wet) - B1/F Building Services (1st Fix) 40 | 27-Jul-17 | 11-Sep-17 08-Sep-17 = 26-Oct-17 5% 0% -37 A36870 =S —
A36880  ICP (FS-Wet) - B1/F Building Services (2nd /Final Fix) & 50  08-Sep-17 08-Nov-17 24-Oct-17 = 21-Dec-17 = 0% 0% 37 P A36880 o |

Zone 2
A36890 | ICP (FS-Wet) - B1/F Building Services (1st Fix) 50 | 12-Sep-17  11-Nov-17 = 27-Oct-17 = 27-Dec-17 0% 0% 37 {A36890} «

A36900 | ICP (FS-Wet) - B1/F Building Services (2nd /Final Fix) & 60 | 27-Oct-17  09-Jan-18 = 11-Dec-17 = 24-Feb-18 0% 0% 37 P

A36920 <

{A36930} «

A36940




Interface Schedule (Appedix D1 - 16 December 2015)

Along Interface South of AEL
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o 0 Gz Three Months Rolling Prog (3MRP) - Mth 22 - 31 July 2017
Fik)el Name: Three)Months Rolling P(rograzmme 3MRP - re e O n S O I n ro ram m e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Finish Start Complete (+/-d) 102109116[23[30[06[13[20[2'[03[10[17[24 010815 ][22 [29]05 12
‘ A36990 ICP - Install GRC Architectural Louvre & Bracket 40 14-Jun-17  31-Jul-17 = 01-Aug-17 16-Sep-17 95% 0% -41 T — ; ; ; ; ; ; ;
| A37000  ICP - GRC Facade Final Cleaning 15  01-Aug-17 17-Aug-17 16-Sep-17  06-Oct-17 = 0% 0%  -41 A37'00 .:. .
| A37010  ICP- Install Facade Louvre Screen 40 | 14-Jun-17 @ 31-Jul-17 @ 01-Aug-17 = 16-Sep-17 = 95% 0% -41 ., b |
‘ A37020 ICP - Facade Louvre Screen Final Cleaning 15 01-Aug-17 17-Aug-17 16-Sep-17 06-Oct-17 0% 0% -41 A37§02 rrrrr ‘:: |
ICP - Statutory Inspection i ! ;
WSD (FS Water ! ! !
A37070 ICP - Submit & Approval of Form WW046 (Part 4) to WS 14 13-Sep-17 26-Sep-17 = 31-Oct-17 14-Nov-17 0% 0% -48 A37070 =) T
‘ A37080 ICP - Inspection and Approval by WSD for (FS Pipeworks) 7 27-Sep-17 | 03-Oct-17 = 14-Nov-17 | 21-Nov-17 0% 0% -48 A37080 g
‘ A37085 ICP - Water Sample (2 nos.) & Report Submission 10 04-Oct-17  13-Oct-17 | 21-Nov-17 01-Dec-17 0% 0% -48 A37085 n—‘_—l ‘ ‘
‘ A37090 ICP - Issuance of WWO046 (Part 5) by WSD (Water Certifi 14 14-Oct-17  27-Oct-17  01-Dec-17 15-Dec-17 0% 0% -48 A37090 l:l
‘ A37100 ICP - Water Meter Connection (FS) by WSD 14 28-Oct-17  10-Nov-17  19-Dec-17 02-Jan-18 0% 0% -52 A37100 ‘
Potable Water / Flushing Water : : :
A37110 ICP - Submit & Approval of Form WWO046 (Part 4) to WS 14  13-Sep-17 26-Sep-17  31-Oct-17 14-Nov-17 0% 0% -48 A37110 u:n :
‘ A37120 ICP - Inspection and Approval by WSD 7 04-Oct-17  10-Oct-17 | 21-Nov-17 28-Nov-17 0% 0% -48 ‘ A37120 ==|
‘ A37125 ICP - Water Sample (2 nos.) & Report Submission 10 11-Oct-17 = 20-Oct-17 = 28-Nov-17 08-Dec-17 0% 0% -48 | A37125
‘ A37130 ICP - Issuance of WWO046 (Part 5) by WSD (Water Certifi 14 21-Oct-17 03-Nov-17 = 08-Dec-17 22-Dec-17 0% 0% -48 A37130
EPD Submission and Approval
A37150 ICP - EPD Submission and Approval for (Genset Installat 30 29-Aug-17  03-Oct-17  31-Oct-17 05-Dec-17 0% 0% -51
~External Works
SPS
SPS - G/F External Utilities & Roadworks
A37240  Watermain Final Connection & Backfill 25 | 08-May-17 06-Jun-17 08-May-17 A 18-Aug-17 100% 30% -62
A37320  Portion A - Waterproofing & Backfilling 60 | 07-Sep-17 18-Nov-17 07-Sep-17 18-Nov-17 0% 0% 0 |
A37330  Portion A - Above Slab Utilities & Fire Hydrant 60 | 14-Oct-17 | 23-Dec-17  14-Oct-17 23-Dec-17 0% 0% 0
ICP
ICP - G/F External Utilities & Roadworks ;
A56620 | ICP - Final backfilling at Entrance Portal 2 26-Sep-17 | 27-Sep-17 = 10-Oct-17 11-Oct-17 0% 0% -10
A56630 ICP - Construct Entrance Carriageway 12 28-Sep-17 = 13-Oct-17  12-Oct-17 25-Oct-17 0% 0% -10
A37470  Portion B - Waterproofing & Backfilling 30 15-Jun-17 = 20-Jul-17 = 03-Aug-17 06-Sep-17 100% 0% -41 :I L g
A37480  Portion B - Above Slab Utilities & Fire Hydrant 30 21-Jul-17 | 24-Aug-17 07-Sep-17 13-Oct-17  23.33% 0% -41 | A37480 : :
A37490  Portion B - Final backfilling 30 25-Aug-17 28-Sep-17 14-Oct-17 = 18-Nov-17 0% 0% 41 P i A37490 = =
il A37500 Portion B - EVA Carriageway / Roadworks 60 09-Oct-17 18-Dec-17 27-Nov-17 07-Feb-18 0% 0% -41 §A37500 c
Co-ordinated External Works & Utilities Services In  stallation | |
Interface Dates
___ . ko
A24745 M14 - Lyric Interface South, GL6-12 (2nd access) 0 20-May-17 30-Sep-17* 100% 0% -133  2nd Access changed to30/09/2017 Lyrlc Interface South
A25000 M43 - At-grade Road Footpath at ICP / SPS Entrance Port 0 20-May-17 29-Jul-17 100% 0% -70 ’ M43 At grade Road Footpath at ICP / SPS Entra nce Portal (fljom I?I\
A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interf: 0 01-Jun-17 29-Jul-17* 100% 0% -58 : ‘ ‘
Vacation Date
A25250 MOS5 - SPS Frontage At-grade Road (25Jan19) 0 25-Sep-17 16-Oct-17 0% 0% -21
A25480 M26 - M+ Entrance interface with At-garde Road (Practic 0 13-Jul-17 07-Sep-17 100% 0% -56 Entrance |nterface wit 7‘
A25490 M27 - New Temporary Access Road outside Park Bound: 0 19-Sep-17 06-Oct-17 0% 0% -17 ’ M27 New Te nﬁorar}yl
A25500 M28 - New Temporary Access Road Part in Hotel/OACF ¢ 0 19-Sep-17 06-Oct-17 0% 0% -17 | ; T\ﬁorar:v}
A25520 M31 - Existing Temporary Access Road, at M+ Entrance P 0 19-May-17 29-Jul-17 100% 0% -70 : tali (Prajct
A25600 M43 - At-grade Road Footpath at ICP / SPS Entrance Port 0 19-Sep-17 06-Oct-17 0% 0% -17 :
A25610 M44 - At-grade Road Footpath at ICP / SPS Frontage (H/( 0 09-Oct-17 16-Dec-17 0% 0% -68 ; ;
A25640 M47 - M+ Promenade Terrace (Practical Completion) 0 25-Oct-17 15-Sep-17 0% 0% 40 MA7- M+ F
A25650 MA48 - M+ Waterfront Promenade Partincl' KGO Pump ( 0 25-Oct-17 15-Sep-17 0% 0% 40 48 M+ \
A25660 M49 - M+ Waterfront Part for Access Around ESS (H/O t 0 25-Oct-17 15-Sep-17 0% 0% 40 49‘- M+ \
A25670 M50 - Internal Areas of SPS (for Park Opening) (25Jun2( 0 15-Sep-17 29-Sep-17 0% 0% -14
A25680  MS51 - Entrance to SPS within the ICP (H/O to Parkon25 | 0 19-Sep-17 06-Oct-17 0% 0% -17 o to SPS W
A25730 M57 - Area Around South side of ICP (Practical Completi 0 25-Sep-17 25-Sep-17 0% 0% 0 uth si(i:le
A25750 M59 - ICP Level B2 Roof Top (Practical Completion) 0 08-Jun-17 29-Jul-17 100% 0% -50 ’ M59 ICP Level B2 Roof Top (Pract|ca| Complehon)
A25760 M60 - ICP Level B1 Roof Top (Practical Completion) 0 19-Jul-17 02-Sep-17 100% 0% -45 ’ M60 ICP Level B1 Roof Top (Practlcal jComjph
A25890 M76 - Interfacing Park Landscape Area between M+ Sot 0 25-Sep-17 25-Sep-17 0% 0% 0 ; Léndéca
A25900 M77 - Interfacing Park Landscape Area South of M+ Sou 0 25-Sep-17 25-Sep-17 0% 0% 0 L:ands:ca
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Seawater Outfall Pipe
Construction at CH0+66 to CHO+108

‘ A26680 | Pipe Laying & Associated Works

‘ A26690  Construct Bend Blocks

‘ A26700 Pressure Test

‘ A26710  Back Filling to Struts & Wailing Lvl
‘ A26720 | Dismantle Struts & Wailing
 A26730  BackFillingto GL

05-Jun-17
08-Jun-17
15-Jun-17
22-Jun-17
29-Jun-17
07-Jul-17
11-Jul-17

07-Jun-17
14-Jun-17
21-Jun-17
28-Jun-17
06-Jul-17
10-Jul-17
17-Jul-17

03-Jul-17 A
12-Jul-17 A
15-Jul-17 A
29-Jul-17
05-Aug-17
12-Aug-17
16-Aug-17

31-Jul-17
04-Aug-17
20-Jul-17 A
04-Aug-17
11-Aug-17
15-Aug-17
22-Aug-17

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Einish Start Complete (+/-d) 020916 23] 300613 [20 27031017 [24|01]08[15[22[29]05 2
A26010 Vacate Portion M15 (31 May 2017) 0 16-Oct-17 22-Nov-17 0% 0% -31 c 0 o [ S E A
Interfacing with PIW At-Grade Road Construction . . . . . .
A26140 Remove temp. works @ At-Grade Road & Footway for P 0 30-Sep-17 30-Sep-17* | 0% 0% 0 bt Retnové temp. warks @ At-
M+ North West Boundary Interface with Construction At-Grade Road by PIW [ | |
A26160 Remove the hoarding along footway & vacate footway 0 08-Jul-17 29-Jul-17* 100% 0% -17 ’ Remove the ho rdrng anng footway & vacate footwa
ICP & SPS Interface with PIW At-Grade Road : : oo oo o
A26170 Remove the hoarding along footway & vacate footway 0 17-Jul-17 31-Jul-17* 100% 0% -12 ’ Remove the hoardlng anng footway & vacate footway,
M+ Portal Road Interface PIW at Grade Road :
A26180 | Access Portion M43 0 20-May-17 29-Jul-17 100% 0% -58 ’ Access Portlon M43 29 Jul 17
M+ Drain Connection to PIW Drainage MH WHC6 1f : . . . :
A26190 Commencement of drainage works for WHC6_1f 0 24-May-17 02-Aug-17 100% 0% -58 | Delay. Waitingfor access from PIW. Commencement of drarnage works for WHC6 lf 02- AL g—§17
A26200 Complete drainage works for WHC6_1f 0 26-Jun-17 02-Sep-17 100% 0% -58 ; ; ’ Complete dralnage works for: WHC6_1f,
DN150 incoming gas main at Entrance Portal (CIV-DWG  -0403) 3
A26220 Excavate Trench & Install Shoring for Gas Main @ Footw: 6 20-May-17 26-May-17  29-Jul-17 04-Aug-17 100% 0% -58  Waiting for RC Structure to complete :I
A26230 Allow Towngas to install gas main (By Towngas) 6 27-May-17 | 03-Jun-17 = 05-Aug-17 11-Aug-17 100% 0% -58  Waiting for RC Structure to complete | :I |
A26240  Backfill Trench to Ground Levels 3 05-Jun-17  07-Jun-17 | 12-Aug-17 15-Aug-17 100% 0% -58  Waiting for RC Structure to complete ‘ E:I
DN150 incoming gas main for RDE (CIV-DWG-0404) ‘
A26250  Excavate Trench & Install Shoring for Gas Main @ Footw: 6 01-Aug-17  07-Aug-17 10-Oct-17 16-Oct-17 0% 0% -58  Waiting for RC Structure to complete
A26260 Allow Towngas to install gas main (By Towngas) 6 08-Aug-17  14-Aug-17 17-Oct-17 23-Oct-17 0% 0% -58  Waiting for RC Structure to complete ‘
A26270  Backfill Trench to Ground Levels 3 15-Aug-17  17-Aug-17  24-Oct-17 26-Oct-17 0% 0% -58 §A26:270§ o N
A26280  Vacate M45 (8 July 2017) 0 17-Aug-17 26-Oct-17 0% 0% -58 N Vacdte M4/
A26310  Allow Access to PIW to construct traffic signal draw pits, 0 | 20-May-17 29-Jul-17 100% 0% -58  Waiting for PIW request ?Allow Accesis to PIW ito construct traffic signal draw bits, cantroller,
A26330-r PIW complete 1st Portion of laying utilities over Seawat 0 12-Jul-17 31-May-17A  100% 100% 36 ‘ ! blete 1stjPortf|on Qf Iaymg utilities over Seawater‘ oollng ln ak:Ye (qu) L
~ B10000  Allow Access to PIW tolay utilities over the Seawater Cc 0 15-Jul-17 01-May-17 A 100% = 100% 61 & Allow fggess to PIW tolay ut|||t|es ovelr the Seawater Coollng Intake (Remiail
‘ B10010 PIW complete remaining portion of laying utilities over 0 11-Aug-17 29-Jul-17 0% 0% 12 | B Q PIW complete re‘malhmg portlon Qf Iaan b‘ltllltl‘es overSez
Civil Works Interface with PIW Watermain South of M + ; | | | | | | | | | | | | |
DN450 Fresh Water & DN450 Salt Water District Wide ~ main South of M+ (Item51 - App D1) 7 [ T S TN A S A
A26340 |Allow Access to PIW Contractor to Construct DN450 Fres 0 29-Jul-17 12-Aug-17 0% 0% -12 : 4 Allow Access to PIW ont‘;ractor toiConstruct DN4
Drainage Interface w/ Park PIW (SW of M+)
A26420  Allow access for Park Contractor to construct manhole S| 0 04-Oct-17 13-Dec-17 0% 0% -58
Sewage Interface w/ Park PIW (SW of M+ & ICP SPS) | . o
A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19 0 17-Jul-17 22-Sep-17 100% 0% -58 <> CompIete Laylng ewe P!‘pe [?N
A26440 | Complete Laying Sewer Pipe DN450 to Park Contractor? = 0 07-Aug-17 16-Oct-17 0% 0% -58 | o . Complete Laying
A26450 Complete drain test & Handover to DSD (3 months prior 0 07-Aug-17 16-Oct-17 0% 0% -58 <> ’ Complete idrair}ﬁ i
SPS & Interface Carpark Interface w/ Park | 1 | |
A26470  SPSTest & Commissioning Complete 0 07-Aug-17 02-Sep-17 0% 0% -23
A26480  SPS Statutory Inspection Complete 0 07-Sep-17 22-Sep-17 0% 0% -13
A26490 SPS Complete H/O to DSD 0 15-Sep-17 29-Sep-17 0% 0% -12 <>‘ 3 . SPS Complete H/O ‘ )
A26500 Complete Access Road to SPS for FS Inpection (Park abo 0 18-Jul-17 09-Aug-17 100% 0% -19 ’ Complete Acdess Road to SPS forF ‘ pectlon (Park a}aoveilc
Telecoms Interface w/ Park PIW (W of M+) ‘ i
A26520 Allow Access to Park Contractor to connect ICT Cable Du 0 20-May-17 29-Jul-17 100% 0% -58 " Allow Access to Park Contractort connect: IcT Cable Duct<
A26530 Allow Access to Park Contractor to connect ELV Cable Du 0 20-May-17 29-Jul-17 100% 0% -58 ’ A||OW Access to Park Contractbrt connect. ELV Cable Duct
A26540 Allow Access to Park Contractor to construct & connect f 0 20-May-17 29-Jul-17 100% 0% -58 ’ Allow A‘ccesis to ‘ParkEContractpr toi construqt & qonnect Fﬂ'h S ;able |
A26550 | Handover M+ - Transformer Room Trx A to CLP 0 23-Jul-17 21-Aug-17*  100% 0% -29
‘ A26560 Handover M+ - Transformer Room Trx B to CLP 0 14-Jun-17 23-Aug-17* 100% 0% -69 m T : F
 A26580  Handover RDE - Transformer Room to CLP 0 14-Sep-17 07-Oct-17* 0% 0% -23 A Handover RDE
 A27780  Handover ICP - Transformer Room to CLP 0  04-Jun-17 12-Aug-17 100% 0% -69 ® Handover ICP - Transformer Roomito CLP, 12-Augf
Construction . o
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d)

A26740

A26960

A27310
| A27320

Extract Sheetpiles

A26750 | Drive in Sheetpiles (Cofferdam) @ 18m depth
‘ A26760 | Curtain Grouting (where required)
 A26770  Dewatering
‘ A26780  ELS Excavation (Cofferdam)@GL +5.0mPD to +3.0mPD
‘ A26790 | Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD
‘ A26800 | ELS Excavation (Cofferdam)@+3.0mPD to +0.275mPD
‘ A26810 | Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.7751
‘ A26820 | ELS Excavation (Cofferdam)@+0.275mPD to -2.45mPD
‘ A26830 | Install 3rd Layer Strut & Wailing (Cofferdam) @ -1.95mF
‘ A26840 | ELS Excavation Final (Cofferdam)@ -2.45mPD to -3.70m|
‘ A26850 | Pipe Laying & Associated Works
‘ A26860  Construct 2 Nos of Bend Block
‘ A26870 | Construct Valve Chamber
‘ A26880  Pressure Test
‘ A26890  Back Filling to 3rd Layer Strut
‘ A26900  Dismantle 3rd Layer Struts & Wailing
‘ A26910  Back Filling to 2nd Layer Strut
‘ A26920 | Dismantle 2nd Layer Struts & Wailing
‘ A26930  Back Filling to 1st Layer Struts
‘ A26940  Dismantle 1stLayer Struts & Wailing
 A26950  Back Filling to GL

Construction at CHO+0 to CH66

Drive In Sheet Piles

‘ A26970 | Trench Excavation
‘ A26980 | Install 1st Layer of Struts & Wailing
‘ A26990  Trench Excavationto 2nd Layer of Struts
‘ A27000 Install 2nd Layer of Struts & Wailing
‘ A27010  Trench Excavationto Final Level
‘ A27020  Pipe Laying & Associated Works
‘ A27030  Pressure Test
 A27040  BackFilling
‘ A27050 | Dismantle 2nd Layer Struts & Wailing
‘ A27060  Back Filling to 1st Layer of Struts
‘ A27070 | Dismantle 1stLayer Struts & Wailing
 A27080  Back Fillingto GL
 A27090  Extract Sheetpiles
A27100  Drive in Sheet Piles
‘ A27110 Trench @GL +5.0mPD to +4.0mPD
‘ A27120 Install 1st Layer Strut & Wailing@ +4.5mPD
‘ A27130 | Install Legging to Opening
‘ A27140 Trench Excavation@+4.0mPD to +1.06mPD
‘ A27150  Pipe Laying & Associated Works
‘ A27160  Construct Bend Blocks
‘ A27170 | Construct Wash Out Chamber
‘ A27180  Pressure Test
‘ A27190  Back Filling to 1st layer Struts
‘ A27200 | Dismantle 1stLayer Struts & Wailing
| A27210  BackFilling to GL
A27280 Backfill
A27290  Construct remaining wall & roof
 A27300  DCS Box complete

Construction at Grade CH0O+108 to CHO+158

Install Concrete Saddle for Pipe Support
Pipe Laying & Associated Works

S0 brwowo wo we

N W N W NN WDNNO

18-Jul-17

24-May-17
05-Jun-17
19-Jun-17
20-Jun-17
23-Jun-17
30-Jun-17
05-Jul-17
12-Jul-17
15-Jul-17
22-Jul-17
26-Jul-17
31-Jul-17
07-Aug-17
18-Aug-17
25-Aug-17
28-Aug-17
31-Aug-17
02-Sep-17
06-Sep-17
08-Sep-17
12-Sep-17

21-Jul-17
01-Aug-17
04-Aug-17
18-Aug-17
22-Aug-17
05-Sep-17
08-Sep-17
15-Sep-17
22-Sep-17
29-Sep-17
04-Oct-17
12-Oct-17
16-Oct-17
23-Oct-17

21-Jul-17
01-Aug-17
04-Aug-17
18-Aug-17
30-Aug-17
02-Sep-17
14-Sep-17
14-Sep-17
26-Sep-17
04-Oct-17
06-Oct-17
13-Oct-17

14-Sep-17

04-Oct-17

14-Sep-17
21-Sep-17

20-Jul-17

03-Jun-17

17-Jun-17
19-Jun-17
22-Jun-17
29-Jun-17
04-Jul-17

11-Jul-17

14-Jul-17

21-Jul-17

25-Jul-17

29-Jul-17

05-Aug-17
17-Aug-17
24-Aug-17
26-Aug-17
30-Aug-17
01-Sep-17
05-Sep-17
07-Sep-17
11-Sep-17
13-Sep-17

31-Jul-17

03-Aug-17
17-Aug-17
21-Aug-17
04-Sep-17
07-Sep-17
14-Sep-17
21-Sep-17
28-Sep-17
03-Oct-17
11-Oct-17
14-Oct-17
21-Oct-17
25-Oct-17

31-Jul-17
03-Aug-17
17-Aug-17
29-Aug-17
01-Sep-17
13-Sep-17
25-Sep-17
25-Sep-17
03-Oct-17
04-Oct-17
12-Oct-17
13-Oct-17

18-Sep-17

16-Oct-17
16-Oct-17

20-Sep-17

07-Oct-17

23-Aug-17

29-Jul-17

09-Aug-17
23-Aug-17
24-Aug-17
28-Aug-17
04-Sep-17
07-Sep-17
14-Sep-17
18-Sep-17
25-Sep-17
28-Sep-17
04-Oct-17
12-Oct-17
24-Oct-17
01-Nov-17
03-Nov-17
07-Nov-17
09-Nov-17
13-Nov-17
15-Nov-17
18-Nov-17

20-Mar-17 A

03-Jul-17 A
20-Mar-17 A
20-Mar-17 A
20-Mar-17 A
29-Jul-17
02-Aug-17
09-Aug-17
16-Aug-17
23-Aug-17
26-Aug-17
02-Sep-17
06-Sep-17
13-Sep-17

26-Aug-17
06-Sep-17
09-Sep-17
23-Sep-17
07-Oct-17
11-Oct-17
23-Oct-17
23-Oct-17
04-Nov-17
11-Nov-17
13-Nov-17
20-Nov-17

23-Oct-17

11-Nov-17

21-Nov-17

28-Nov-17

25-Aug-17

08-Aug-17

22-Aug-17
23-Aug-17
26-Aug-17
02-Sep-17
06-Sep-17
13-Sep-17
16-Sep-17
23-Sep-17
27-Sep-17
03-Oct-17
11-Oct-17
23-Oct-17
31-Oct-17
02-Nov-17
06-Nov-17
08-Nov-17
11-Nov-17
14-Nov-17
17-Nov-17
20-Nov-17

31-Mar-17 A

01-Aug-17
31-Mar-17 A
31-Mar-17 A
31-Mar-17 A
01-Aug-17
08-Aug-17
15-Aug-17
22-Aug-17
25-Aug-17
01-Sep-17
05-Sep-17
12-Sep-17
15-Sep-17

05-Sep-17
08-Sep-17
22-Sep-17
06-Oct-17
10-Oct-17
21-Oct-17
03-Nov-17
03-Nov-17
10-Nov-17
11-Nov-17
18-Nov-17
20-Nov-17

26-Oct-17

22-Nov-17
22-Nov-17

27-Nov-17

12-Dec-17

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
75%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
10%
100%
100%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%
0%

-31

97

112
115
127

Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer

This activity not required under new design changed

This activity not required under new design changed
This activity not require under new design change
This activity not require under new design change

Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer
Delay due to RSS Instruction to defer

[02 0916 [23[30]06 13 [20 2703101724
magane [ L

870 == |
A26880 == |
. A26890 o
T A2e000 = |
| A2691D o
ke o
| A26930 @ |
© A26940 = |
A26950 o |

| A2r0e0 =2
. 1 A27050 B !
naroso P

AP7I0 == |
| A27140 =

s o
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010815222905 [i2

PA27290 =—= | | O

| A27320 ==
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A27410
A27420
A27450
A27460
A27470
A27480
A27490
A27500
A27510
A27520

BME
A58610

A58620
A58630
A58640
A58650
A58660
A58670
A58680
A58690

A58710
| A58720
| A58730
| A58740

A27760
| A27770
Sewerage

A27790
 A27800
 A27810
 A27820
- A27830
 A27840
 A27850
 A27860
 A27870

A27920
. A27930

A27940

 A28040

Seawater Pump Cell

Seawater Intake Pipe Works
Construction of Seawater Intake Pipe

Drill holes, Inject Curtain Grout & backfill

Excavate from G/F (+4.5mPD) to +2.0mPD

Lay DN600 Seawater Intake Pipes x 2

Lay DN100 Chlorination Pipe

Lay DN28 Cleansing Pipe

Construct Thrust Blocks

Pressure Testing and Inspection

Backfill to +2.0mPD

Remove Underground Utilities Support & Backfill up to 4
Complete Pipeworks & Traffic Diversion

Dismantle the existing unused Equipment
Builder's work

Delivery of DI pipe

Install DI pump

Delivery of sea water pump

Install sea water pump

Install electrical & Control

Install Pump motor

Hydraulic Test of DI pipe

Plumbing & Drainage

Dismantle the existing unused Equipment
Builder's work

Delivery of Sump Pumps

Install Sump Pumps

Demolition of CSO Office

CSO Office relocation
Demolish Existing CSO Office

Sewerage Interface with PIW & F2 Contractor

PIW Implement TTMS & Allow Access to Manhole F1.2 1

Excavate Trial Trench for UU within Austin Road West Ar
Demolished Existing Planter

Excavate & Install Lateral Support

Construct M+ Terminal Manhole F1.3A

Lay down DN375F1.3Bto F1.3Ato F1.2

Pressure Test

Back fill & Reinstate pavement / Reinstate Planter

HCC connect DN375toF1.2

Pressure Test
Backfill to adjacent ground level

Sewerage at Portion MO1, Gridline A/ 3-14

HCC grant access to Park Contractor for SM100 construct

A27960 | Completion of G/F Slab, Wall & Column at Portion A

Manhole & Trench Excavation for Sewerage Pipe betwee
Construct Manhole F2.1A

Lay Sewerage Pipe DN300 between MH F2.1A to F2.1B
Lay & Connect Sewerage Pipe incoming from M+ to MH
Pressure Test

Backfill to ground level

A28030 | Manhole & Trench Excavation for Sewerage Pipe betwee

Construct Manhole F2.1B & F2.1C

28

36

00w

A W N D ODNO

16

05-Jun-17
08-Mar-17
05-Jun-17
05-Jun-17
05-Jun-17
16-Jun-17
28-Jun-17
06-Jul-17
08-Jul-17

20-May-17
11-Jun-17
26-May-17
19-Jun-17
04-Jul-17
08-Jul-17
29-Jul-17
19-Aug-17
24-Oct-17

19-Jun-17
28-Jun-17
20-May-17
06-Jul-17

15-Aug-17

20-May-17
20-May-17
05-Jun-17
16-Jun-17
28-Jun-17
06-Jul-17
10-Jul-17
13-Jul-17
24-Jul-17

27-Jun-17
30-Jun-17

25-Jul-17

20-May-17
23-May-17
23-May-17
27-May-17
31-May-17
03-Jun-17

31-May-17
02-Jun-17

03-Jul-17
10-Mar-17
15-Jun-17
15-Jun-17
15-Jun-17
27-Jun-17
05-Jul-17

07-Jul-17

14-Jul-17
14-Jul-17

10-Jun-17
18-Jun-17
27-May-17
23-Oct-17
07-Jul-17
09-Jul-17
28-Sep-17
19-Sep-17
05-Nov-17

27-Jun-17

05-Jul-17
21-May-17
02-Aug-17

14-Aug-17
25-Sep-17

03-Jun-17
15-Jun-17
27-Jun-17
05-Jul-17
08-Jul-17
12-Jul-17
22-Jul-17
24-Jul-17

29-Jun-17

10-Jul-17

19-May-17

22-May-17
29-May-17
26-May-17
29-May-17
02-Jun-17
07-Jun-17

01-Jun-17

20-Jun-17

01-Mar-17 A
08-Mar-17 A
22-Jun-17 A
22-Jun-17 A
22-Jun-17 A
22-Jun-17 A
22-Jun-17 A
18-Jul-17 A
31-Jul-17

23-Jun-17 A
03-Aug-17
29-Jul-17*
11-Aug-17
29-Jul-17*
02-Aug-17
23-Aug-17
13-Sep-17
16-Dec-17

23-Jun-17 A

29-Jul-17
29-Jul-17*
05-Aug-17

15-Aug-17

29-Jul-17*

29-Jul-17

12-Aug-17
24-Aug-17
05-Sep-17
12-Sep-17
15-Sep-17
19-Sep-17
29-Sep-17

19-Jun-17 A

20-Jun-17 A

30-Sep-17

29-Jul-17
01-Aug-17
01-Aug-17
05-Aug-17
08-Aug-17
11-Aug-17

08-Aug-17

10-Aug-17

07-Mar-17 A
29-Jul-17
07-Aug-17
07-Aug-17
07-Aug-17
07-Aug-17
03-Aug-17
31-Jul-17
07-Aug-17
07-Aug-17

03-Aug-17
11-Aug-17
30-Jul-17

16-Dec-17
01-Aug-17
03-Aug-17
25-Oct-17
16-Oct-17
30-Dec-17

26-Jul-17 A

04-Aug-17
30-Jul-17
01-Sep-17

14-Aug-17*
25-Sep-17

11-Aug-17
23-Aug-17
04-Sep-17
11-Sep-17
14-Sep-17
18-Sep-17
28-Sep-17
29-Sep-17

20-Jun-17 A

20-Jun-17 A

29-Jul-17

31-Jul-17

07-Aug-17
04-Aug-17
07-Aug-17
10-Aug-17
15-Aug-17

09-Aug-17

28-Aug-17

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
31.45%
100%
100%
0%
0%
0%

100%

100%
100%
82.14%

0%
0%

100%

100%
100%
100%
100%
100%
100%
100%
100%

100%

100%

100%

100%

100%
100%
100%
100%
100%
100%

100%

100%

100%
70%
20%
20%
20%
20%
20%
20%

0%

0%

75%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%

0%

0%
0%
0%
0%
0%
0%
0%

0%
0%

-27

9
17

-58

-58
-58
-58
-58
-58
-58
-58

-58
-58

This activity not required under new design changed

Delay due to excessive water inflow
Delay due to excessive water inflow
Delay due to excessive water inflow
Delay due to excessive water inflow

PIW delays in TTMS Implementation
PIW delays in TTMS Implementation
PIW delays in TTMS Implementation
PIW delays in TTMS Implementation
PIW delays in TTMS Implementation
PIW delays in TTMS Implementation
PIW delays in TTMS Implementation
PIW delays in TTMS Implementation
PIW delays in TTMS Implementation

Late Access due to the ongoing backfilling activities in the concerned area |

Late Access due to the ongoing backfilling activities in the concerned area
Late Access due to the ongoing backfilling activities in the concerned area
Late Access due to the ongoing backfilling activities in the concerned area
Late Access due to the ongoing backfilling activities in the concerned area
Late Access due to the ongoing backfilling activities in the concerned area
Late Access due to the ongoing backfilling activities in the concerned area

Late access (early July 2017) due to the ongoing construction activities in the ‘

Late access (early July 2017) due to the ongoing construction activities in the

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Camplete (+/-d) [02 0916 [23]30]06 13 [20 [27 03 10|17 [24 0108 [15[22 [29]05[2
\ A27330  Pressure Test 6 | 09-Oct-17 14-Oct-17 = 13-Dec-17 = 19-Dec-17 0% 0% -55 N A27330 = | || |
| A27340 Pipe Connection to DCS 5 26-Oct-17 | 01-Nov-17 | 20-Dec-17 27-Dec-17 0% 0% -46 :

| A27340 =

’;Co
=

1A27770 B !

8 CSO Offﬁceireloicatidn,

T PIW Implement TTMS & Allow Access to Manhole F1.2 to
—— oo I

. HCt gra?nt a(j:cess% h(

r}hpleftioniof GVF Sliab, WaII & Cdlumn at Porribn A

HCC, 26-J

Piark ¢0|




A28520
A28530
A28540
A28550
A28560

A28570

A28610

A28620

SPS Pump Station
ABF51850 Lay 2 Nos. DN200 Rising Main

Storm Drainage
Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to

Storm Drain DN1050 along Gridline A/11-14 (MH S2.6

Storm Drain DN1050 along Gridline A/14 (MH S2.8 to

S2.6)
Excavate to formation level

Construct Manhole S2.4 &S2.6

Lay DN700 pipe from Manholes S2.4 to S2.6 (Approx. 7¢
Pressure Test

Backfill to existing ground level

Excavate to formation level & install shoring

Construct Manhole S2.6a,52.7 & S2.8

Lay DN1050 pipe from Manholes S2.6 to S2.6a to S2.7 t
Pressure Test

Backfill to existing ground level

S2.9ato SE2.7)
Excavate Trial Trench for existing underground utilities

to S2.6At0 S2.7 t0 S2.8

6
12

12

03-Jul-17

08-Jun-17
12-Jun-17
26-Jun-17
13-Jul-17
17-Jul-17

13-Jul-17
20-Jul-17
03-Aug-17
11-Aug-17
15-Aug-17

11-Aug-17

11-Jul-17

10-Jun-17
24-Jun-17
12-Jul-17
15-Jul-17
21-Jul-17

19-Jul-17

02-Aug-17
10-Aug-17
14-Aug-17
19-Aug-17

24-Aug-17

15-May-17 A 31-May-17 A

16-Aug-17
19-Aug-17
02-Sep-17
19-Sep-17
22-Sep-17

19-Sep-17

26-Sep-17
12-Oct-17
20-Oct-17
24-Oct-17

20-Oct-17

18-Aug-17
01-Sep-17
18-Sep-17
21-Sep-17
27-Sep-17

25-Sep-17

11-Oct-17
19-Oct-17
23-Oct-17
30-Oct-17

03-Nov-17

100%

100%
100%
100%
100%
100%

100%

66.67%
0%
0%
0%

0%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%

28570 == |

| A28580 —=——%

28600 = |
1A28610) =

8620 ———
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Layout Name: 01 CMWP - SMRP (122 Th Months Rolling Prog (SMRP) - Mth 22 - 31  July 2017
Fik)al Name: Three)Months Rolling P(rogrezmme 3MRP - re e O n S O I n ro ram m e u
Mth22 (31 July 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [ Actual %[ Finish | Comments / Mitigating Measures | July | August September October Tovember]
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Finish Start Complete (+/-d) [02]09 16 [23[30]06[13 2027034017 [24|01]08]15]22[29]05 12
‘ A28050 | Lay Sewerage Pipe DN300 between MHF2.1Cto F2.1B | 7 02-Jun-17 | 09-Jun-17 | 10-Aug-17 17-Aug-17 100% 0% -58  Late access (early July 2017) due to the ongoing construction activitiesinthe | & & | | = - ;
 A28060  Pressure test 3 | 21-un-17 | 23-Jun-17  29-Aug-l7 | 31-Aug-l7 | 100% = 0% -58 | Late access (early July 2017) due to the ongoing construction activitiesinthe [{ | 1 & | 1 1 P
‘ A28070 | Backfill to groundlevel 5 24-Jun-17 | 29-Jun-17  01-Sep-17 06-Sep-17 100% 0% -58 | Late access (early July 2017) due to the ongoing construction activities in the
A28080  Completion of G/F Slab, Wall & Column at Portion E 0 19-May-17 29-Jul-17 100% 0% -58 | Late access (early July 2017) due to the ongoing construction activities in the | | ’ Corjnplejtioniof GVF Sliab, Wall & Cojlumn at "ort'ijon E,
‘ A28090 Manhole & Trench Excavation for Sewerage Pipe betwee 3 21-Jun-17  23-Jun-17  29-Aug-17 31-Aug-17 100% 0% -58 Late access (early July 2017) due to the ongoing construction activities in the | | | | | | | | | | |
‘ A28100 | Construct Manhole F2.1D 10 24-Jun-17 = 06-Jul-17 = 01-Sep-17 12-Sep-17 100% 0% -58  Late access (early July 2017) due to the ongoing construction activities in the
‘ A28110  Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C 4 24-Jun-17 = 28-Jun-17  01-Sep-17 05-Sep-17 100% 0% -58  Late access (early July 2017) due to the ongoing construction activities in the
‘ A28120 Lay & Connect Sewerage Pipe incoming from M+ to MH 2 29-Jun-17  30-Jun-17 06-Sep-17 07-Sep-17 100% 0% -58
‘ A28130  Pressure Test 3 07-Jul-17 = 10-Jul-17 = 13-Sep-17 15-Sep-17 100% 0% -58 | Late access (early July 2017) due to the ongoing construction activities in the
‘ A28140 | Backfill to groundlevel 3 11-Jul-17 = 13-Jul-17 = 16-Sep-17 19-Sep-17 100% 0% -58  Late access (early July 2017) due to the ongoing construction activities in the
A28150  Manhole & Trench Excavation for Sewerage Pipe betwee 3 07-Jul-17 | 10-Jul-17 = 13-Sep-17 15-Sep-17 100% 0% -58 P P
 A28160  Construct Manholes F2.1E 6  11Jul-17 17-Jul-17  16-Sep-17  22-Sep-17  100% 0%  -58 = Lo
. A28170  Lay Sewerage Pipe between MHF2.1Et0F2.1D (DN375 6  11-Jul-17  17-Jul-17  16-Sep-17  22-Sep-17 = 100% 0% -58 8170 = | =
\ A28180  Pressure Test 3 18-Jul-17 | 20-Jul-17 = 23-Sep-17 = 26-Sep-17 = 100% 0% -58 1A28180; = | pa I
| A28190  Backfill to ground level 3 21ul-17 | 24-ul-17 | 27-Sep-17  29-Sep-17 - A28 ;
Sewerage at Portion M05 & M27 : !
A28240 Complete B1 Column, Wall & Slab at ICP Portion A21 20-May-17 29-Jul-17 i i
A28330  Excavate & Lateral Support for Manhole SM21 2 24-May-17 25-May-17 30-Jun-17A 30-Jun-17A  100% = 100%  -29
28340  Construct MHSM21 12 26-May-17 09-Jun-17 07-Jul-17A  09-Aug-17 = 100%  20% = -51 §
‘ A28350 | Trench Excavation & Lateral Support from SM21T to SM2 4 10-Jun-17 = 14-Jun-17 = 04-Jul-17 A | 04-Jul-17 A 100% 100% -15 :
‘ A28360  Lay Sewerage Pipe DN450 between SM21T to SM21 (Af 5 15-Jun-17 = 20-Jun-17 = 04-Jul-17 A 06-Jul-17 A 100% = 100% -12
 A28370  Backfill to formation level 1 21-un-17 21dun-17  29-Jul-17 | 29-ul-17  100% =~ 0%  -32
A28380  Excavate & Lateral Support for Manhole SM21A 2 22-Jun-17 | 23-Jun-17  30-Jun-17A | 30-Jun-17A  100% 100% -5 :
‘ A28390  Construct MH SM21A 12 24-Jun-17 = 08-Jul-17 = 07-Jul-17 A 09-Aug-17 100% 20% -27
‘ A28400  Trench Excavation & Lateral Support from SM21 to SM21 1 10-Jul-17 = 10-Jul-17 = 04-Jul-17 A 04-Jul-17 A 100% 100% 6
 A28410  Lay Sewerage Pipe DN450 between SM21 to SM21A (A| 1 | 11-Jul-17 | 11-Jul-17 | 04-Jul-17A | 06-Jul-17A = 100% = 100% | | I
| A28420  Pressure Test 3 12-u-17  14-ul-17  O6-Jul-17A  07-Jul-17A  100%  100% |
 A28430  Backfill to formation level 2 15-ul-17 | 17-Jul-17 | 29-Jul-17 | 31-ul-17 | 100% = 0% -12 §
Submissions
A28440 Prepare & Submit ELS Design to RSS for Approval 6 20-May-17 26-May-17  29-Jul-17 04-Aug-17 100% 0% -58
A28450 | RSS Review & Approve ELS Design 12 | 27-May-17 10-Jun-17 = 05-Aug-17 = 18-Aug-17 = 100% = 0% -58 | | o
Construction e
A28460  Drive In Sheetpiles 12 12-un-17 24-Jun-17 19-Aug-17 = 01-Sep-17  100% 0% -58 Lo § ‘ A
A28470  Trench Excavation & Lateral Support from SM21AtoSM1 18  26-Jun-17 = 17-Jul-17 = 02-Sep-17 = 22-Sep-17 = 100% 0% -58 = — | | oo
A28480 | Lay Sewerage Pipe DN450 between SM21Ato SM13 (A = 9 18-Jul-17 = 27-Jul-17 = 23-Sep-17 = 04-Oct-17 = 100% 0% -58 §A28;480§ =. ‘:'
A28490  Connect Pipe to Interfacing MH SM13 / Box out Pipe on 1 28-Jul-17 | 28-Jul-17 | 06-Oct-17 = 06-Oct-17 100% 0% -58 | A28490
A28500  Pressure Test 3 29-Jul-17 01-Aug-17 07-Oct-17  10-Oct-17 0% 0% -58 P
A28510  Backfill to formation level 5 02-Aug-l7 07-Aug-l7 11-Oct-17  16-Oct-17 0% 0% 58 T a2k R
Rising Main
—
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A29020
A29030
A29040
A29050
A29060
A29070

A29090

A29145

A29220

 A29250
. A29260
 A29270

Storm Drain DN750 along Gridline A-B/14 (MH S2.9c t

Storm Drain DN450 suspended along Gridline J'/1'-M

Excavate Trial Trench

Excavate to formation level

Construct Manhole S2.9b & S2.9¢

Lay DN750 pipe from Manholes S2.9cto S2.9b to S2.9a
Pressure Test

Backfill to existing ground level

/1

A29080 External Wall @ gridline J'/1'-6' (including Wall Finish) «

Install scaffolding @ M12

Install Brackets for Suspension Pipe

Lay horizontal suspended DN450 pipe (Approx. 120m)
Install suspended vertical Rain Water Outlet DN150 - 41
Install suspended vertical Draingage DN100 - 5 nos
Pressure Test

Removal of scaffolding @M12

Storm Drain DN350 suspended along Gridline M/1-4

A29160 | External Wall @ Gridline M/1-4 (including Wall finish) -

Install scaffolding @ M13

Install Brackets for Suspension Pipe

Lay suspended horizontal DN350 pipe (Approx. 50m)
Install suspended vertical Rain Water Outlet DN150- 2t
Install suspended vertical Drainage Pipe DN100 - 2 nos
Pressure Test

Storm Drain DN250 suspended along Gridline M/4-12

A29240 | Coordinate with Lyrics Contractor for temporary access 1

External Wall @ M14 Gridline M/4-12 (including Wall fi
Install scaffolding at M14
Install Brackets for Suspension Pipe

0 S2.9b to S2.9a)

A w NN o

o O

w w =, o

v oo O O

16-Aug-17
19-Aug-17
26-Aug-17
13-Sep-17
20-Sep-17
23-Sep-17

19-Sep-17
26-Sep-17
10-Oct-17
13-Oct-17
16-Oct-17
21-Oct-17
25-Oct-17

26-Sep-17
04-Oct-17
17-Oct-17
20-Oct-17
21-Oct-17
25-Oct-17

20-May-17

04-Oct-17
17-Oct-17

18-Aug-17
25-Aug-17
12-Sep-17
19-Sep-17
22-Sep-17
26-Sep-17

26-May-17

26-Sep-17
09-Oct-17
16-Oct-17
14-Oct-17
20-Oct-17
24-Oct-17
30-Oct-17

25-Sep-17

03-Oct-17
16-Oct-17
23-Oct-17
20-Oct-17
24-Oct-17
27-Oct-17

25-Sep-17
11-Oct-17
21-Oct-17

30-Aug-17
02-Sep-17
09-Sep-17
27-Sep-17
06-Oct-17
10-Oct-17

11-Nov-17
18-Nov-17
30-Nov-17
04-Dec-17
06-Dec-17
12-Dec-17
15-Dec-17

18-Nov-17
25-Nov-17
07-Dec-17
11-Dec-17
12-Dec-17
15-Dec-17

29-Jul-17*

25-Nov-17
07-Dec-17

01-Sep-17
08-Sep-17
26-Sep-17
04-Oct-17
09-Oct-17
12-Oct-17

29-Jul-17

18-Nov-17
29-Nov-17
06-Dec-17
05-Dec-17
11-Dec-17
14-Dec-17
19-Dec-17

17-Nov-17

24-Nov-17
06-Dec-17
13-Dec-17
11-Dec-17
14-Dec-17
18-Dec-17

17-Nov-17
01-Dec-17
12-Dec-17

100%

0%
0%
0%
0%
0%
0%
0%

0%

0%
0%
0%
0%
0%
0%

100%

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Finish Start Complete (+/-d) 102109116[23[30[06[13[20[2'[03[10[17[24 010815 ][22 [29]05 12
‘ A28630 Excavate to formation level & install shoring 6 25-Aug-17 31-Aug-17 04-Nov-17 10-Nov-17 0% 0% -58 A28630=| 77777 77777 P ; ; ; ; ':'
‘ A28640 Construct Manhole S2.9a & SE2.7 12 01-Sep-17 14-Sep-17 11-Nov-17 24-Nov-17 0% 0% -58 A28640 l:l '::
‘ A28650 Lay DN1050 pipe from Manholes S2.8 to S2.9a to SE2.7 7 15-Sep-17 22-Sep-17 | 25-Nov-17 02-Dec-17 0% 0% -58 A28650 n-‘:n | |
‘ A28660 Pressure Test 3 23-Sep-17  26-Sep-17 = 04-Dec-17 06-Dec-17 0% 0% -58 ‘ A28660 =|
‘ A28670 Backfill to existing ground level 5 27-Sep-17 = 03-Oct-17 = 07-Dec-17 12-Dec-17 0% 0% -58 A28670 =
Storm Drain DN600 along Gridline G-M/14 (MH S2.12t 0 S2.13)
A28820 Complete Intake, Chiller & D.I Pipe Adjacent to DCS 0 14-Jul-17 07-Aug-17 100% 0% -20
‘ A28830 Excavate Trial Trench 12 15-Jul-17 = 28-Jul-17 = 17-Jul-17 A 22-Jul-17 A 100% 100% 6
‘ A28840 Excavate to formation level 6 29-Jul-17  04-Aug-17 @ 22-Jul-17 A 27-Jul-17 A 0% 100% 8
‘ A28850 Construct Manhole S2.12 & S2.13 12 05-Aug-17 18-Aug-17 21-Aug-17 A 04-Aug-17 0% 50% 12
‘ A28860 Lay DN450 pipe from Manholes S2.13 to S2.12 (Approx. 5 19-Aug-17  24-Aug-17 = 05-Aug-17 10-Aug-17 0% 0% 12
‘ A28870 Backfill to existing ground level 3 25-Aug-17  28-Aug-17 11-Aug-17 14-Aug-17 0% 0% N R R /Y5751 | R R L e
Storm Drain at Gridline M/13 3 3 3
A28880 Excavate andlay 225 U-Channel Drain with Gully Trap 3 17-Oct-17 = 19-Oct-17 = 23-Nov-17 = 25-Nov-17 0% 0% -31 A28880 = | |
| A28890  Excavatetrenchand lay 150DN Pipe from Gully Trapto N | 5 | 20-Oct-17  25-Oct-17 ~27-Nov-17 = 01-Dec-17 = 0% 0% 31 A28890 ==
‘ A28900 Backfill to existing ground level 1 26-Oct-17  26-Oct-17  02-Dec-17 02-Dec-17 0% 0% -31 ‘ A289OO '
Strom Drain DN600 along Gridline E-G/14 (MH S2.12t o0 S2.11 to S2.10) : : .
A28910 Excavate Trial Trench 6 15-Jul-17 = 21-Jul-17 | 29-Jul-17 04-Aug-17 100% 0% -12 /3{28910 B 3 :
‘ A28920 Excavate to formation level 6 22-Jul-17 | 28-Jul-17 | 05-Aug-17 11-Aug-17 100% 0% -12 A289 0 -:=
‘ A28930 Construct Manhole $2.10 & S2.11 15 29-Jul-17 | 15-Aug-17 12-Aug-17 29-Aug-17 0% 0% -12 A 8930 ‘
‘ A28940 Lay DN600 pipe from Manholes $S2.12 t0 S2.11 to S2.10 3 16-Aug-17 18-Aug-17 = 30-Aug-17 01-Sep-17 0% 0% -12
‘ A28950 Pressure Test 3 19-Aug-17 22-Aug-17 02-Sep-17 05-Sep-17 0% 0% -12
‘ A28960 Backfill to existing ground level 3 23-Aug-17  25-Aug-17 06-Sep-17 08-Sep-17 0% 0% -12 ‘
Storm Drain DN600 along Gridline B-E/14 (MH S2.10t 0 S2.9c)
A28970 Excavate Trial Trench 3 20-May-17 | 23-May-17  29-Jul-17* 01-Aug-17 100% 0% -58 b
| A28980  Excavate to Formation Level 3 | 24-May-17 26-May-17 02-Aug-17 = 04-Aug-17 = 100% 0% 58 L
‘ A28990 Lay DN600 Pipe from MHS2.10 to S2.9¢ (Approx30m) 3 27-May-17 | 31-May-17 05-Aug-17 08-Aug-17 100% 0% -58 D
| A29000  Pressure Test 3 01-Jun-17 03-Jun-17  09-Aug-17 = 11-Aug-17 = 100% 0% -58 o
‘ A29010 Backfill to existing ground level 3 05-Jun-17 | 07-Jun-17 | 12-Aug-17 15-Aug-17 100% 0% -58 D

A29130 =|
A2914O n,:l

A29170 —
A29180 —_—
A29190 ==
A29200 1|
A29210 S
| A20220 =!

P Coordinate withiLyrics Contractor for tempirary access to
AR - © o
0260 == |
A29270) =

20145 == |

ndletej

=

M14 (Ap
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 23 24 25 26
Finish Start Complete (+/-d) [02]09 1623300613 [20[27] 031017 [24|01]08[15[22[29]05 2
‘ A29280 | Lay suspended horizontal DN250 pipe (Approx. 105m) 8 24-Oct-17  02-Nov-17  14-Dec-17 22-Dec-17 0% 0% -43 ; ; ; ; ; ; ; ; ; ; ; ; ; §A29:2801 | |
‘ A29290 Install suspended vertical Rain Water Outlet DN150-61 3 27-Oct-17 | 31-Oct-17  18-Dec-17 = 20-Dec-17 0% 0% -43 A29290 =
‘ A29310 Install suspended vertical Drainage Pipe DN100 - 5 nos 5 27-Oct-17  02-Nov-17  18-Dec-17 22-Dec-17 0% 0% -43 A;293:F0 ‘
Storm Drain DN600 at Portion M45 | | | | | |
A29380 | Formation and Construct MH S3.4 8 20-May-17 29-May-17  29-Jul-17 07-Aug-17 100% 0% -58  Late access (end of April 2017) due to the ongoing construction activities in 1 :I
A29430  Complete B1 Slab, Columns & Wallsat GLF'toH'/1-3' 0 19-May-17 29-Jul-17 | 100% 0% -58 P Complete B Slab, Columns & Walls at GLE'to H' / /-3,
 A29440  Formation & Construct MH $3.3 & $3.2 10 | 20-May-17  01-Jun-17 = 29-Jul-17 = 09-Aug-17 = 100% 0% -58 — oo
 A29450  Connect DN250 pipe x 3Nos to MH $3.3 1 01l-Jun-17  01-Jun-17 09-Aug-17 = 09-Aug-17 = 100% = 0% -58 S
‘ A29460  Connect DN250 pipe x 2Nos to MH S3.2 1 01-Jun-17 01-Jun-17 09-Aug-17 09-Aug-17 100% 0% -58
‘ A29470 Formation & Lay DN600 pipe from S3.4 to $3.3 t0 S3.2 (/ 3 20-May-17 23-May-17  29-Jul-17 01-Aug-17 100% 0% -58
‘ A29480 Pressure Test 3 02-Jun-17  05-Jun-17 10-Aug-17 12-Aug-17 100% 0% -58
‘ A29490  Backfill trench to Ground Level 0 06-Jun-17 14-Aug-17 100% 0% -58
Storm Drain DN450 at Portion MO1
A29500 Formation & Construct MH S3.1, S3.1b & S3.1a 15 06-Jun-17  22-Jun-17  14-Aug-17 30-Aug-17 100% 0% -58
‘ A29510  Connect DN200 pipe to MHS3.1 1 22-Jun-17  22-Jun-17 30-Aug-17 30-Aug-17 100% 0% -58
‘ A29520  Connect DN200 pipe to MH S3.1b 1 22-Jun-17  22-Jun-17  30-Aug-17 30-Aug-17 100% 0% -58
‘ A29530  Connect DN300 & DN400 pipe to MH S3.1a 1 22-Jun-17  22-Jun-17 30-Aug-17 30-Aug-17 100% 0% -58
‘ A29540 Formation & Lay DN450 pipe from MH3.2 to S3.1a (App! 4 06-Jun-17  09-Jun-17 | 14-Aug-17 17-Aug-17 100% 0% -58
‘ A29550 Pressure Test 3 23-Jun-17  26-Jun-17 31-Aug-17 02-Sep-17 100% 0% -58 :
‘ A29560  Backfill trench to Ground Level 2 27-Jun-17 | 28-Jun-17 @ 04-Sep-17 05-Sep-17 100% 0% -58 D
Storm Drain DN375 at Portion M45
A29590 | Excavate Trial Trench for existing Underground Utilities 14 | 20-May-17 06-Jun-17 | 29-Jul-17 14-Aug-17 100% 0% -58
‘ A29600 Install support to exisiting underground Utilities 14 07-Jun-17  22-Jun-17 | 15-Aug-17 30-Aug-17 100% 0% -58
‘ A29610 | Excavate trench for DN375 and install shoring 50 | 03-Nov-16 03-Jan-17 03-Nov-16 A 11-Aug-17 100% 76% -178
‘ A29620  Construct Manhole S1.1 & S1.2 41 07-Nov-16  23-Dec-16 07-Nov-16 A 04-Aug-17 100% 85.37% -178
‘ A29630 Lay down DN375 pipe between WHC6_1eto S1.1 to S1. 40 12-Nov-16 30-Dec-16 12-Nov-16 A 09-Aug-17 100% @ 75.76% @ -178
‘ A29640 Pressure Test 29 16-Nov-16 = 19-Dec-16 16-Nov-16 A 31-Jul-17 100% 94.74% -178
‘ A29650  Backfill and reinstate pavement 24 | 22-Nov-16 19-Dec-16 22-Nov-16 A 31-Jul-17 100% 91.67% -178
Storm Drain DN150 at Portion MO4
A29660 | PIW allow access to WHC6_1f for M+ connection 0 24-May-17 02-Aug-17 100% 0% -58 Jg~17
‘ A29670  Fence off work area for DN150 storm drain excavation 1 24-May-17 24-May-17 02-Aug-17 02-Aug-17 100% 0% -58  Gully construction is not possible due to the ongoing construction activities i Lo
‘ A29680 | Excavate Trial Trench fo exisiting Underground Utilities 14 | 24-May-17 09-Jun-17 02-Aug-17 17-Aug-17 100% 0% -58
‘ A29690  Excavate trench for DN150 and install shoring 7 10-Jun-17 = 17-Jun-17 = 18-Aug-17 25-Aug-17 100% 0% -58
‘ A29700 | Lay down DN150 and connect to WHC6_1f (approx. 11m) 4 19-Jun-17  22-Jun-17 = 26-Aug-17 30-Aug-17 100% 0% -58
‘ A29710  Backfill and reinstate pavement 3 23-Jun-17  26-Jun-17  31-Aug-17 02-Sep-17 100% 0% S8 |
Storm Drain DN300 at Portion M44 (MH6 2a.1 to DM65)
A37250  Sewerage - Construct 5x Manholes 60 13-Feb-17  27-Apr-17 | 13-Feb-17A  01-Aug-17 100% 95% -78  Late access due to the ongoing construction activities in the concerned area
‘ A37260 | Sewerage - Install 450 / 300 Storm Drainage Pipes & Tes 60 | 20-May-17 31-Jul-17 29-Jul-17 21-Aug-17 | 96.67% 0% -18
‘ A37270  Sewerage - Install 2x200 dia Raising Main Pipes & Testing 60 | 20-May-17 31-Jul-17 | 11-Apr-17A 20-Apr-17A  96.67% 100% 84
‘ A37280  Connect to Existing Storm Manholes & Backfill 45 24-Jun-17  16-Aug-17 10-Aug-17 21-Aug-17 | 64.44% 0% -4
‘ A37290  Completed Storm Drain + Report 10 25-Aug-17  05-Sep-17 28-Aug-17 02-Sep-17 0% 0% 2
‘ A37300 | Inform DSD for Inspection of Storm Drain 6 25-Aug-17 31-Aug-17 30-Aug-17 05-Sep-17 0% 0% -4
 A37310  DSD Inspection 1 | 06-Sep-17 06-Sep-17 = 06-Sep-17 = 06-Sep-17 0% 0% 0
A29790  Backfill, Extract Sheet Piles and Reinstate Pavement 6  03-Mar-17 09-Mar-17 03-Mar-17A  29-Jul-17 = 100%  83.33% -114
A38025  Agreed with PIW dates for Pipe Laying 0 20-May-17 29-Jul-17* | 100% = 0% 58 b Agreed with PIW dates for Pipe Laying,
\ A38030 | Excavate trial trench for existing underground utilities 6  22-May-17 27-May-17  31-Jul-17 = 05-Aug-17 = 100% 0% -58 -
‘ A38040 Drive In Sheet Piles 3 29-May-17 01-Jun-17 07-Aug-17 09-Aug-17 100% 0% -58 | |
‘ A38050 | Excavateto invertleveland install struts 6 02-Jun-17  08-Jun-17 | 10-Aug-17 16-Aug-17 100% 0% -58
‘ A38060 Laydown DN300 between MH6_2a.1 to Centerof at Gre 3 09-Jun-17  12-Jun-17 | 17-Aug-17 19-Aug-17 100% 0% -58
‘ A38070 Pressure Test 3 13-Jun-17 | 15-Jun-17  21-Aug-17 23-Aug-17 100% 0% -58
‘ A38080  Backfill, Extract Sheet Piles and Reinstate Pavement 6 16-Jun-17 = 22-Jun-17 = 24-Aug-17 30-Aug-17 100% 0% -58
A37400  Storm drain Excavation Adjacent Main Road GL 5a-10a / 16 01-Jun-17  19-Jun-17 | 01-Aug-17 19-Aug-17 100% 0% -51
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 [ 23 24 25 26
Finish Start Complete (+/-d) [02]09 16233006 [13[20[27]03[10]17 |24 [01]08[15[22[29]05 2
‘ A37410 | Construct Storm Water Manholes (SMH-01 & 02) 12 20-Jun-17 = 04-Jul-17 = 19-Aug-17 02-Sep-17 100% 0% -51 =I '*—'—' ; ; ; ; ; ; ; ; ;
 A37420  Install Storm Drain Pipes & Testing 30 | 05-Jul-17 | 08-Aug-17 | 02-Sep-17 = 10-Oct-17 70% 0% -51 00— | | =
 A37430  Connect to Existing Storm Manholes & Backfill 16 | 09-Aug-17  26-Aug-17 10-Oct-17 = 30-Oct-17 0% 0% 51 Pl A =e——x | | | | ]
 A37440  Completed Storm Drain + Report 6  28-Augl7 02Sep-17 30-Oct-17  06-Nov-17 0% 0%  -51 0 memani= | L o
\ A37450 | Inform DSD for Inspection 6 | 04-Sep-17 09-Sep-17 06-Nov-17 = 13-Nov-17 0% 0% -51 A37450 = | | :
 A37460  DSD Inspection & Acceptance Test 12 11-Sep-17  23-Sep-17 13-Nov-17 = 27-Nov-17 0% 0% -51 | fA37j460 =. ‘:
WSD e ‘
\Water Main Works _at Portion MO1 (Refer to M+ MEP P__rogramme T [
A29800 PIW Contractor Allow Access to Portion M45 to HCC (IS s 0 20-May-17 29-Jul-17* 100% 0% -58 ’ PIW Co:htrac:torAIIOV\f/ Acdess t:o Pdrtion M45 toiHCCi(IS AppeindixiD
‘ A29810 Complete Master Meter Room Structure B1 Slab, Wall & 0 19-May-17 29-Jul-17* 100% 0% -58 ollgmn i(R
‘ A29820 Remove existing hoarding fixed to Sheet pile 6 20-May-17  26-May-17  29-Jul-17 04-Aug-17 100% 0% -58 | |
‘ A29830 Install a new hoarding with 500mm clearance from roac 6 27-May-17 | 03-Jun-17 = 05-Aug-17 11-Aug-17 100% 0% -58
‘ A29840 Excavate Trench in footway to expose PIW watermains & 2 05-Jun-17  06-Jun-17 | 12-Aug-17 14-Aug-17 100% 0% -58
‘ A29850 Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN10 5 07-Jun-17  12-Jun-17 | 15-Aug-17 19-Aug-17 100% 0% -58
‘ A29860 Pressure test (By PIW Contractor) 6 13-Jun-17 | 19-Jun-17  21-Aug-17 26-Aug-17 100% 0% -58
‘ A29870 Remove the Blank Flanges & Make Final Connection 2 20-Jun-17 | 21-Jun-17 = 28-Aug-17 29-Aug-17 100% 0% -58
‘ A29880 Backfill & Reinstate to Ground Level 3 22-Jun-17 = 24-Jun-17 = 30-Aug-17 = 01-Sep-17* 100% 0% -58 b
‘ A29890 Handover to PIW for footway pavement construction (IS 0 24-Jun-17 01-Sep-17* 100% 0% -58 edt coﬁ]st
Water Main Works at Portion M17 ; : S T
A29900  Open Cut Excavation for DN200 pipe alonggridline G/12 = 10  26-Aug-17 06-Sep-17 = 09-Sep-17 = 20-Sep-17 0% 0% 12 Ajzgg;oo =. ‘:' |
‘ A29910 Lay down and install DN200 pipe 10 | 07-Sep-17  18-Sep-17 21-Sep-17 03-Oct-17 0% 0% -12 P A29910 =—= I:I oo
\ A29920  Construct M+ Street Fire Hydrant & FS Pipe at gridline E- =~ 12 | 19-Sep-17 | 03-Oct-17 = 04-Oct-17 =~ 18-Oct-17 0% 0% -12 | 1A29920 =—=FFT1 |
| A29930  Connect DN200 pipe to Street Fire Hydrant 1 04-0ct-17  04-Oct-17 19-Oct-17 ~ 19-Oct-17 0% 0%  -12 o iA9930 . 1
‘ A29940 Excavate Trench for DN150 pipe along gridline A-F/14 15 06-Oct-17  23-Oct-17  20-Oct-17 07-Nov-17 0% 0% -12 A29940 ‘
‘ A29950 Lay down and install DN 150 pipe and connect isolation 14 24-Oct-17 | 09-Nov-17  08-Nov-17 23-Nov-17 0% 0% 2 . L R P
SPS External - Grd Lvl - Watermain (Outside SPS)to  PIW
A30070 Install Pipeworks (FW, CW & FS Water Main) 16 10-Jun-17 = 28-Jun-17  19-Jun-17 A | 06-Jul-17 A 100% 100% -5
‘ A30080 Pressure Test 3 29-Jun-17 = 03-Jul-17 = 17-Jul-17 A 19-Jul-17 A 100% 100% -13
‘ A30090 Swabbing Test 1 04-Jul-17 = 04-Jul-17 = 20-Jul-17 A | 20-Jul-17 A 100% 100% -13
‘ A30110 Lab Test 12 05-Jul-17  18-Jul-17 29-Jul-17 07-Aug-17 100% 0% -17
‘ A30120 Watermain Final Connection 2 19-Jul-17 = 20-Jul-17 = 08-Aug-17 09-Aug-17 100% 0% -17
ICP External - Grd Lvl - External Watermain Connect _ion to PIW
A30140 Complete ICP Structure 0 10-Jun-17 01-Aug-17 100% 0% -44
‘ A30150 Pipeworks Excavation at Main Road From ICP Site to PIW 12 18-Jul-17 = 31-Jul-17 = 01-Aug-17 15-Aug-17  83.33% 0% -13
‘ A30160 Install Pipeworks (FW, CW & FS Water Main) (Approx.1¢ 18 | 01-Aug-17 21-Aug-17 15-Aug-17 05-Sep-17 0% 0% -13
‘ A30170 Pressure Test 3 22-Aug-17  24-Aug-17 05-Sep-17 08-Sep-17 0% 0% -13 ) ‘ 3
| A30180  Swabbing Test 1 | 25-Aug-17  25-Aug-17 = 08-Sep-17 = 09-Sep-17 0% 0% -13 A30180 ., | O ¢
\ A30190  Lab Test 12 | 26-Aug-17 08-Sep-17 09-Sep-17 = 23-Sep-17 0% 0% -13 A30190 i—=lF——1
‘ A30200 Watermain Final Connection 3 09-Sep-17 12-Sep-17  23-Sep-17 27-Sep-17 0% 0% -13 ‘ ‘ ‘ OZbO n:l l:'
| A30220 Backfill to Ground Level 6 13-Sep-17 19-Sep-17 | 27-Sep-17 06-Oct-17 0% 0% -13
Power
Power Cable 11kV at Footpath adjacent to Entrance P ortal (Interface with PIW)
A30260 Excavate trench in footway for the 11kV direct buried ca 15 | 20-May-17 07-Jun-17 = 29-Jul-17* 15-Aug-17 100% 0% -58
‘ A30270 Lay Lead-in Cable (by CLP) & Inspection 30 08-Jun-17 = 07-Jul-17 | 16-Aug-17 14-Sep-17 100% 0% -69
‘ A30280 Backfilling footway to adjacent ground level 3 08-Jul-17 = 11-Jul-17 = 15-Sep-17 18-Sep-17 100% 0% -59
Power Cable 11Kv at Gridline A/ 1- 3 | | | : : : : | | | | | | |
A30290  Complete Riser Room Structure at Adjacent to Transforn =~ 0 | 31-May-17 07-Aug-17 100% = 0% -57 # complete Riser Room Structure at Adjacent to Transformer Rq
| A30300  Construct 2600mm x 1500mm cable trench & Install Cat |~ 5 31-May-17 05-Jun-17 07-Aug-17  12-Aug-17 = 100% 0% 57 - o
‘ A30310 Lay Lead-in Cable (by CLP) & connect to district-wide sys 30 06-Jun-17 = 05-Jul-17 | 12-Aug-17 11-Sep-17 100% 0% -67
‘ A30320 Backfilling 3 06-Jul-17 = 08-Jul-17 = 11-Sep-17 14-Sep-17 100% 0% -57
Power Cable 11Kv at Gridline A/ 3-14
A30330  Construct DrawpitsE1 & E2 8 22-Jul-17 | 31-Jul-17 = 28-Sep-17 09-Oct-17 75% 0% -58
‘ A30340  Construct Cable Tunnel from Drawpits E1to E2 & Install 19 01-Aug-17  22-Aug-17  10-Oct-17 01-Nov-17 0% 0% -58
A30350  Construct Drawpit E3 & E4 8 23-Aug-17  31-Aug-17 02-Nov-17 10-Nov-17 0% 0% -58
‘ A30360  Construct Cable Tunnel from Drawpits E2 to E4 & Install 8 01-Sep-17 09-Sep-17 11-Nov-17 20-Nov-17 0% 0% -58
A30370  Construct Drawpit E5 11-Sep-17 14-Sep-17 21-Nov-17 24-Nov-17 0% 0% -58
‘ A30380  Construct Cable Trench & Install Cable Ducts (Approx 6 2 15-Sep-17 16-Sep-17 | 25-Nov-17 27-Nov-17 0% 0% -58
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A32075

Installation of FTNS Cables (by Telecom)

Backfilling and EVA
A31040 Completion of ICP Structure
Backfilling
A31050 Backfilling to +6.50mPD

‘ A31060 Backfilling to +8.50mPD

| A31070  Backfilling to +10.50mPD

| A31080 Backfilling to +12.70mPD
Fuel Tank
A31190 Complete GF Slab, Columns & Walls at Portion GFT6
A31210 RSS Review & Approve Method Statement for Fuel Tank
A31220 Remove Hoarding fixed to sheetpile at Portion M04
A31230 Install Hoarding on road-side edge of footway (500mm
A31240 Cut down sheet pile to underside of footway pavement
A31250 Excavate to Base Slab & Wall of Fuel Tank
A31260 Construct Bottom Level of Fuel Oil Storage Tank

12
18
18
18

0
12

12
18
12
12

12-Jun-17

15-Jun-17
29-Jun-17
21-Jul-17

11-Aug-17

23-Jun-17
08-Jul-17
14-Jul-17
28-Jul-17
18-Aug-17
01-Sep-17

20-Jun-17

14-Jun-17

28-Jun-17
20-Jul-17
10-Aug-17
31-Aug-17

07-Jul-17

07-Jul-17
13-Jul-17
27-Jul-17
17-Aug-17
31-Aug-17
14-Sep-17

29-Jul-17

03-Aug-17
17-Aug-17
07-Sep-17
28-Sep-17

07-Aug-17

02-Aug-17

16-Aug-17
06-Sep-17
27-Sep-17
20-Oct-17

28-Aug-17

09-May-17 A 11-May-17 A

28-Aug-17
02-Sep-17
16-Sep-17
10-Oct-17
24-Oct-17

02-Sep-17
16-Sep-17
10-Oct-17
24-Oct-17
08-Nov-17

100%

100%
100%
38.89%
0%

100%

100%
100%
100%
5.56%
0%
0%

0%

0%
0%
0%
0%

0%
100%
0%
0%
0%
0%
0%

A31070 ==X

A

A31240 o

Activity ID Activity Name CMWP|[ CMWP - CMWP Actual / Actual / Planned [ Actual %[ Finish [Comments / Mitigating Measures [ July [ August September October Tovember]
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance 22 23 24 25 26
Finish Start Complete (+/-d) [02]09 16 [23[30]06 13 [ 2027034017 [24|01]08]15]22 [29]05 17
I‘ A30390  Test &Inspection 3 18-Sep-17  20-Sep-17 = 28-Nov-17  30-Nov-17 0% 0% -58 [ =I O
Power Cable 11Kv at Gridline A-C / 14
A30400 Construct Cable Trench & Install Cable Ducts (Approx 43 8 20-May-17 | 29-May-17  29-Jul-17* 07-Aug-17 100% 0% -58 I i R A N R A
| A30410  Tests &inspection 1 | 31-May-17 31-May-17 08-Aug-17 = 08-Aug-17 = 100% 0% 58
Power Cable 11kv at Gridline C-M / 14
A30420 Construct Drawpits E6 &E7 8 21-Sep-17  29-Sep-17 = 01-Dec-17 09-Dec-17 0% 0% -58 | | | |
‘ A30430 Construct Cable Trench / Tunnel & Install Cable Ducts (A 12 30-Sep-17  16-Oct-17  11-Dec-17 23-Dec-17 0% 0% -58
| A30440  Tests &inspection 3 | 17-Oct-17 | 19-Oct-17 = 27-Dec-17 | 29-Dec-17 0% 0% -58 o
Power Cable 11Kv_at Gridline 13-14 / M [
A30450 Construct Draw pit E8 6 20-Oct-17 = 26-Oct-17 = 30-Dec-17 06-Jan-18 0% 0% -58
\ A30460  Construct Cable Trench / Tunnel & Install Cable Ducts (A 4 | 27-Oct-17  01-Nov-17 = 08-Jan-18 = 11-Jan-18 0% 0% -58 oo
LV Power from DCS to M+ Seawater Pump Cells .
A30480 Excavate trench & Install Shoring from DCS to M+ Seawa 6 20-Oct-17  26-Oct-17 = 30-Dec-17 06-Jan-18 0% 0% -58 oo 3
| A30490  Construct Cable Trench & Lay 4Nos of DN150 & 5Nosof | 12 27-Oct-17 10-Nov-17 08-Jan-18  20-Jan-18 0% 0% -58 oo A30490 ‘
| A30510  Construct 6 Nos of Drawpit 18 | 27-Oct-17 17-Nov-17 08-Jan-18 | 27-Jan-18 0% 0% -58 A30510 —
ICP External Power Cable Trench For CLP Lead In : : :
A30530 Construct 2 Nos of Drawpit at the ICP Entrance 8 18-Jul-17 = 26-Jul-17 = 01-Aug-17 09-Aug-17 100% 0% -12 : ) : :
| A30540 Install 10x200Dia. Gl Duct In 2 Layers & 1x100Dia Ducty |~ 10  27-Jul-17 07-Aug-17 10-Aug-17 = 21-Aug-17  20% 0% -12 P
‘ A30545 Lay power Lead-in for ICP & Inspection (by CLP) 45 | 08-Aug-17 21-Sep-17 @ 22-Aug-17 05-Oct-17 0% 0% -14 A
| A30550  Backfill to Ground Level 3 | 22-Sep-17 | 25-Sep-17 = 06-Oct-17 = 09-Oct-17 0% 0% -10 R P
Gas — o
Gas Main at Portion M01 :
A30700  Trial Trench for Underground Utilities 10 06-Jun-17 16-Jun-17 14-Aug-17  24-Aug-17  100% 0% -58 T
 A30710 Install support for existing Underground Utilities 6 | 17-Jun-17  23-Jun-17  25-Aug-17 = 31-Aug-17 = 100% @ 0% 58
‘ A30720  Excavate Trench for Main Gas 100mm and install shoring 8 24-Jun-17 = 04-Jul-17 = 01-Sep-17 09-Sep-17 100% 0% -58
 A30730  Lay down Main Gas 100mm (by Towngas Specialist Cont 14  05-Jul-17 = 20-Jul-17 = 11-Sep-17  26-Sep-17  100% 0% -58 ) =—=! P
| A30740  Backfill Trench to Ground Le vel 4 21-ul-17 | 25-ul-17  27-Sep-17  30-Sep-17 | 100% 0%  -58 | A30740 ==
 A30750  Testing and Inspection 5 | 26-Jul-17 | 31-Jul-17 | 03-Oct-17 = 09-Oct-17 60% 0% -58 {1 A30750 P
A30760  Excavate Trench for Main Gas and install shoring 12 23-Aug-17 05-Sep-17 02-Nov-17  15-Nov-17 = 0% 0%  -58 | A30760 =——> | =
‘ A30770  Construct and Lay down 350x350mm concrete pipe ben 12 | 30-Aug-17 12-Sep-17 09-Nov-17 = 22-Nov-17 0% 0% -58 L A30770 == | :
| A30780  Lay down and install DN100 gas main (by TowngasSpeci = 28  13-Sep-17 17-Oct-17 23-Nov-17  27-Dec-17 = 0% 0% 58 R | A30780 — ;
 A30790  Backfill trench at M+ to adjacent level 18-Oct-17 | 24-Oct-17 | 28-Dec-17 = 04-Jan-18 0% 0% -58 oo A30790 ==
~ A30800 Testing and Inspection 25-Oct-17 | 30-Oct-17 = 05-Jan-18 = 09-Jan-18 0% 0% -58 | A30800 ==
Telecom/ICT/FTNS | | | | ! ! ! !
Telecom @ Gridline C-M/14
A30810 Completion for Construction of Power Cable Trench/Tun 0 16-Oct-17 23-Dec-17 0% 0% -58 Lo
| A30820  Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 100m) 5 | 17-Oct-17  21-Oct-17 = 27-Dec-17 = 02-Jan-18 0% 0% 58 BN
| A30830  Construct 5# 28 DN100 FTNS drawpit @ gridlineC-M/14 18 | 23-Oct-17 13-Nov-17 03-Jan-18  23-Jan-18 0% 0% -58 oo f———
Telecom @ Gridline A-C/14 . . . . . . . . . . . . . . . . . .
A30850 Completion for Construction of Power Cable Trench/Tun 0 29-May-17 07-Aug-17 100% 0% -58 ’ Cgf)mpl:etiojn for;‘ Conjstrugf:tionj of Poweir Cak})le Tjrenc:h Tujnnel§,
A30860  Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 30m) 2 31-May-17 01-Jun-17 08-Aug-17  09-Aug-17 = 100% 0% -58 o e A
A30870  Construct 1# 28 DN100 FTNS drawpit @ gridlineA-C/14 = 4 | 02-Jun-17 | 06-Jun-17 | 10-Aug-17 = 14-Aug-17 = 100% 0% 58 ool
A30880 Notify Telecom and request installation of cables 0 06-Jun-17 14-Aug-17 100% 0% -58
SPS FTNS Lead In
= ——3

Pdrtion ¢
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Contractor's Summary Works Programme

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating Measures | July | August September October Tovember
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ 22 23 24 25 26
Finish Start Complete (+/-d) [02]09 16233006 [13[20 [27 03 [10 |17 [24 |01 [08] 15[ 22 [29]05 [l
‘ A31270 Mechanical Fitting 18 15-Sep-17 = 07-Oct-17 | 08-Nov-17 = 29-Nov-17 0% 0% -44 ; ; ; \§127LO |== [
‘ A31280 Construct Top Level of Fuel Oil Storage Tank 14 16-Oct-17 01-Nov-17 06-Dec-17 22-Dec-17 0% 0% -44 1 A3 1280
| A38020  T&Cof Fuel Oil Storage Tank 6 | 09-Oct-17  14-Oct-17 = 29-Nov-17 | 06-Dec-17 0% 0% -44 A38020 | =3
M+ Statutory Inspection, OP & PC ; o
EPD Genset
A55510 EPD Submission for GENSET Exhaust Flue 60 20-May-17 = 18-Jul-17 | 16-Jun-17 A 25-Jul-17 A 100% 100% -6
A55520 Submit fuel oil tank for D.G. License application 0 15-Oct-17 06-Dec-17 0% 0% -53
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Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity 1D [Activity Name [TCMWP | CMWP- | CMWP |  Actual/ | Actual/ Forecast | Planned | Actual% | Finish September T October T November December January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+d PS04 11 [ 18 [ 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 | 13 | 20 | 27 [ 04 | 11 | 18 [ 25 | OL g
Five Weeks Rolling Programme (5SWRP-105) (24 Sep to 30 Sep 2017) S su A T U S A N S S S S S
M+ I . | | l | b | | | | | b | l
Contract Dates el l l l l l l l l l l l l l
CD01 Contract Period (1218 days) 818 17-Dec-16 14-Mar-19 17-Dec-16 A 30-Apr-19 35.04% 29.46% -43 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Contract Key Dates I R R T [ O A N I A A T R |
CKDO1 Sewage Pumping Station (SPS) - Practical Completion for H/O to DSD 0 20-0ct-17 20-Oct-17* 100% 0% a7 |0 T % sewage é&&i‘b[r}é’s’ia’ﬁbh’ié'pé’)"b’ré’c’ﬁéél’c’ar}{;;léﬁah’%&ll/’oi&béij’T
CKDO7 Interfacing Car Park (ICP) - Complete of Structure 0 07-Oct-17 07-Oct-17* 100% 0% -104 ’ Interflacing (l:ar Parl< ICP) - Complete olf Struqture, 1
Forecast Completion Dates | | | | l l l l
KDO1 Sewage Pumping Station (SPS) - Practical Completion for H/O to DSD 0 20-Oct-17 20-Oct-17* 100% 0% -35 o * Sewage Pumlpi ng Slation (lS PS) - Practlcal Complehon for H/O to DSD,
KDO7 Interfacing Car Park (ICP) - Complete of Structure 0 07-Oct-17 07-Oct-17* 100% 0% -104 ’ Interfacmg Car Park ICP) Complete of Structure !
Critical Key Dates ”l 777777 l 777777777777777777 l 77777777777777777777 l””d’ ””l”””»””74””””””‘”””l””””””l 777777777777 li
Critical Key Dates - M+ Tower Structure RC Works
Critical Key Dates - M+ Tower Structure Works - West Core ! : : : : : : : : : : : :
WMT—mimWWT l l‘” - 5/l SIab,lWaII & Colurlnr (6L7- 8/ALE) | j I
| A12780 Complete West Core Wall - 6/F Slab, Wall & Column (GL 7-8/A-E) 0 30-Sep-17 22-Sep-17 A 100% 100% -40 ; lete wést Core Wall:- 6/F Sl3b, Wall & Columri (GL 7;8/A- El T
l A12790 Complete West Core Wall - 7/F Slab, Wall & Column (GL 7-8/A-E) 0 11-0ct-17 11-Oct-17 100% 0% 4 L | ‘Comip’le’te’\il\’/eet dore Walll’-’ 77/7F7 élal{ 7\l\liaill é[c’c}lur}{ rl’(rGf L7 7éﬁ\7 E)rl 777777777777 o
l A12800 Complete West Core Wall - 8/F Slab, Wall & Column (GL 7-8/A-E) 0 25-Oct-17 25-Oct-17 100% 0% -42 <> ! R 4 Corr plet:e West Core Wall - S/F Slab Wall & Column (GL 7—8/A—E)
| A1810 Complete West Core Wall - 9/F Slab, Wall & Column (GL 7-8/A-E) 0 09-Nov-17 09-Nov-17 100% 0% -42 e e complete West Core!Wall - 9/F slab WaII & Column (G
l A12820 Complete West Core Wall - 10/F Slab, Wall & Column (GL 7-8/A-E) 0 22-Nov-17 22-Nov-17 0% 0% -41 <> 1 R 4 Complete West Core Wall - 10/F Slab, Wall
| A12830 Complete West Core Wall - 11/F Slab, Wall & Column (GL 7-8/A-E) 0 05-Dec-17 05-Dec-17 0% 0% -40 b e b il b 1 * Completd West Core Wall - 11/
l A12840 Complete West Core Wall - 12/F Slab, Wall & Column (GL 7-8/A-E) 0 18-Dec-17 18-Dec-17 0% 0% R N N [ PO ‘Egrnblé’té’\}l/ééi’clér
l A12860 Complete West Core Wall - 13/F Slab, Wall & Column (GL 7-8/A-E) 0 03-Jan-18 03-Jan-18 0% 0% -38 o . Com
l A12870 Complete West Core Wall - 14/F Slab, Wall & Column (GL 7-8/A-E) 0 17-Jan-18 17-Jan-18 0% 0% .38 N b !
l A12880 Complete West Core Wall - 15/F Slab, Wall & Column (GL 7-8/A-E) 0 31-Jan-18 31-Jan-18 0% 0% -38 o
Critical Key Dates - M+ Tower Structure Works - East Core
A12920 Complete East Core Wall - 5/F Slab, Wall & Column (GL 7-8/L-M) 0 30-Oct-17 30-0ct-17 100% 0% st | e C’omiole’t’e’ Fast drrér\rll/éll:’é/’ﬁ Slab, ﬂ\’/\’/.-;\llfé[ éblu}\’qrn’lé[ 7- éf/rLfl\}l)
l A12930 Complete East Core Wall - 6/F Slab, Wall & Column (GL 7-8/L-M) 0 13-Nov-17 13-Nov-17 100% 0% -51 <> ’ Complete East Core Wall - 6/F Slab, WaII & Column
| A12%0 Complete East Core Wall - 7/F Slab, Wall & Column (GL 7-8/L-M) 0 24-Nov-17 24-Nov-17 100% 0% -51 S N T < Complete East Core/Wall - 7/F Slab, Wall
l A12950 Complete East Core Wall - 8/F Slab, Wall & Column (GL 7-8/L-M) 0 06-Dec-17 06-Dec-17 0% 0% -51 o ’ Complete East! Core Wall - 8/F
l A12970 Complete East Core Wall - 9/F Slab, Wall & Column (GL 7-8/L-M) 0 18-Dec-17 18-Dec-17 0% 0% 51 j o ’ Complete East Gore
l A12980 Complete East Core Wall - 10/F Slab, Wall & Column (GL 7-8/L-M) 0 02-Jan-18 02-Jan-18 0% 0% -51 777777 777777 77777 777777 <: 777777 777777 7777777 . ”(folrlp
l A12990 Complete East Core Wall - 11/F Slab, Wall & Column (GL 7-8/L-M) 0 13-Jan-18 13-Jan-18 0% 0% -51 <>
l A13000 Complete East Core Wall - 12/F Slab, Wall & Column (GL 7-8/L-M) 0 25-Jan-18 25-Jan-18 0% 0% -51 l l l l l ] ] ] ] N ] ] ]
l A13010 Complete East Core Wall - 13/F Slab, Wall & Column (GL 7-8/L-M) 0 06-Feb-18 06-Feb-18 0% 0% -51 <>
l A13020 Complete East Core Wall - 14/F Slab, Wall & Column (GL 7-8/L-M) 0 21-Feb-18 21-Feb-18 0% 0% -51 j j j j j j j j j j SN j j
Critical Key Dates - M+ Tower Structure Works - Tower ”l 777777 l 777777 l”’”l 77777 l”””l”””l”””l”’”l’ ””l”””l””’l 777777 l”””l”””l 777777 l”””l””””””li
| AI3070  Complete Tower Structure - 5/F Slab, Wall & Column (GL7-8/E-) | 0 mNovt7  aeNe7 | aome o6 3 || oo |1 complete Tawer Structue - 5/ Siab, Wall & Column|
l A13080 Complete Tower Structure - 6/F Slab, Wall & Column (GL 7-8/E-L) 0 23-Nov-17 23-Nov-17 0% 0% -38 <> . Gom plete Tower Structure 6/F Slab, Wall
l A13090 Complete Tower Structure - 7/F Slab, Wall & Column (GL 7-8/E-L) 0 04-Dec-17 04-Dec-17 0% 0% -37 o l’ Com plete Tower Structure 7/F
l A13100 Complete Tower Structure - 8/F Slab, Wall & Column (GL 7-8/E-L) 0 15-Dec-17 15-Dec-17 0% 0% -37 o *, Com plete Tower Struc
l A13110 Complete Tower Structure - 9/F Slab, Wall & Column (GL 7-8/E-L) 0 29-Dec-17 29-Dec-17 0% 0% a7 || e T % comple
B Remaining Level of Effort  [__] RemainingW... West Kowloon Cultural District Authority Date Revision Checked Approved
Actual Level of Effort Critical Rem... . - - 3
o @ o s, M+ Contractor's Main Works Programme CMWP - HSINSTB f3 e o sio 17l s oG e
@ @ Zcr:;alv\l:lloirlistone e :2:2 iijzellai.-.-.- (ReV . O _ Draft 5) CHONG 31-Aug-17  |3MRP_M23_31 August... |Chris S. |Chis Chau / Ricky Lau
30-Sep-17  |3MRP_M24_30 Sept17 |Sam T. |Chis Chau /Ricky Lau
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Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
. Complete (+d PS04 11 [ 18 [ 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 [ 13 | 20 | 27 [ 04 | 11 | 18 [ 25 | OL g
‘ A13120 Complete Tower Structure - 10/F Slab, Wall & Column (GL 7-8/E-L) 0 11-Jan-18 11-Jan-18 0% 0% -37 ; ; ; ; ; ; <>
‘ A13140 Complete Tower Structure - 11/F Slab, Wall & Column (GL 7-8/E-L) 0 23-Jan-18 23-Jan-18 0% 0% -37 PN
l A13150 Complete Tower Structure - 12/F Slab, Wall & Column (GL 7-8/E-L) 0 03-Feb-18 03-Feb-18 0% 0% -37 ! | I | | | | | | | | 3 3 1 3 o 3
Critical Key Dates - Lifts & Escalators |
LT10630 LT12 Ready for Permant Use 0 18-Mar-18 18-Mar-18 0% 0% I [ N e b
l LT10680 LT14 Ready for Permant Use 0 18-Mar-18 18-Mar-18 0% 0% -99 SN
l LT11200 ESO3 & ES04 Ready for Permant Use 0 14-Feb-18 14-Feb-18 0% 0% -96 ; ; ; ; ; ; ; ; ; Lo ; ; ; ; ; ; ;

l A40525
l A46720
l A50600

A18370
A18380
A18440
A18500

A11110
A11120
A11125
A11800
A11810
A11820
A11830
A11840
A11850
A11860
A11870
A11950
A11960
A11970
A11980
A12000
A12010
A12020
A12030
A12040
A12050
A12120
A12130
A12140
A12160
A12190

Critical Key Dates - Mega Truss Works

Critical Key Dates - Mega Truss Erection & Construction

A15520 Complete Truss 4 - Construction

Complete Truss 1 - Construction
Complete Truss 2 Construction

Complete Truss 5 - Construction

Critical Key Dates - Removal of Falsework

A18360 Complete Removal of T5 falseworks

Complete Removal of T1 & T2 falseworks @GL L-H
Complete Removal of T1 & T2 falseworks @GL H-E
Complete Removal of T3 falseworks

Complete Removal of T4 falseworks

Critical Key Dates - Podium Structure RC Works

Complete Zone A - G/F Slab, Wall & Columns

Complete Zone A - 1IM/F Slab, Wall & Columns

Complete Zone A - 2/F Slab, Wall & Columns

Complete Zone A - 3/F Slab, Wall & Columns

Complete Zone H - B1/F Slab

Complete Zone H - LG/F Slab, Wall & Columns

Complete Zone H - G/F Slab, Wall & Columns

Complete Zone H - 1/F Slab, Wall & Columns

Complete Zone H - 1IM/F Slab, Wall & Columns

Complete Zone H - 2/F Slab, Wall & Columns

Complete Zone H - 3/F Slab, Wall & Columns

Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D-E)
Complete Zone M - 1M/F Slab, Wall & Columns (GL7-8/D-E)
Complete Zone M - 2/F Slab, Wall & Columns (GL7-8/D-E)
Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/D-E)
Complete Zone M - 4/F Slab, Wall & Columns (GL7-8/D-E)
Complete Zone C - G/F Slab, Wall & Columns

Complete Zone C - 1/F Slab, Wall & Columns

Complete Zone C - 1IM/F Slab, Wall & Columns

Complete Zone C - 2/F Slab, Wall & Columns

Complete Zone C - 3/F Slab, Wall & Columns

Complete Zone D1 - 1M/F Slab, Wall & Columns incld. De-Prop
Complete Zone D1 - 2/F Slab, Wall & Columns

Complete Zone D1 - 3/F Slab, Wall & Columns incld. De-Prop
Complete Zone D2 - B1/F Slab

Complete Zone D2 - 1M/F Slab, Wall & Columns incld De-Prop

o O o o o

O O O O O 0O O 0O 0O 0O 0o OO0 OO0 O 0o o o o o o o o o o

09-Sep-17
09-Sep-17
09-Sep-17
30-Sep-17

11-Nov-17
07-Dec-17
07-Dec-17
02-Nov-17
20-Dec-17

03-Oct-17
18-Oct-17
02-Nov-17
25-Nov-17
12-Oct-17
24-Oct-17
08-Nov-17
23-Nov-17
08-Dec-17
22-Dec-17
18-Jan-18
10-Nov-17
31-Oct-17
18-Oct-17
10-Nov-17
06-Oct-17
09-Oct-17
09-Oct-17
09-Oct-17
08-Nov-17
13-Dec-17
27-Dec-17
13-Dec-17
20-Jan-18
15-Feb-18
30-Jan-18

01-Sep-17 A
06-Sep-17 A
09-Sep-17 A
15-Sep-17 A

11-Nov-17
07-Dec-17
07-Dec-17
02-Nov-17
20-Dec-17

03-Oct-17
18-Oct-17
02-Nov-17
25-Nov-17
12-Oct-17
24-Oct-17
08-Nov-17
23-Nov-17
08-Dec-17
22-Dec-17
18-Jan-18
10-Nov-17
31-Oct-17
18-Oct-17
10-Nov-17
06-Oct-17
09-Oct-17
09-Oct-17
09-Oct-17
08-Nov-17
13-Dec-17
27-Dec-17
13-Dec-17
20-Jan-18
15-Feb-18
30-Jan-18

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

-107
-107

* Colnplete Trussll -Q

¢ Complete Triiss 2

hstruction,
Construction, ‘

Llss 5 - lConstﬁuction,‘

K
o
o
37
°
o
oS
o
N
o
>
@
>
m
S~
oo

® Complete Zone C
he Cornplete Zone C -
’ Conlplete Zone C—

‘ alete Zone H LG/F Slab, Wall & Columns

A Complete Zone M 1M/F Slab WaII & Columns (GL7 8/D- E), |

! o Complete Zonel M - 4/F Slab Wall ‘& CoIUmns (GL7 8/D- E),

A4 Complete Removal of TS5 falseworks,
: | * Complete Removal of T1 &‘T2
4 Complete Removal of T1 & T2

omplete Remowl of T3 falseworks

Iab,lWaII &Columns ‘
ZoneA 1M/F Slab WalI &Columns
* Complete ZoneA 2/F Slab Wall! &CoIUmns

! ! 4 Complete Zone A- 3/F SIab Wall & Coluw

H- Bl/F Slab

’ Complete Zone H- G/F Slab Wall & Cqumns

* Complete Zone M - G/F Slab WaII & Columns (GL7- B/I

Zone M - 2/F Slab Wall w& Columns (GL7 8/D E),

G/F! Slab WaII&Cqumns
1F Slab, Wall & Columns, I I I
1M/F Slab, Wall & Columns

’ Complete Zone C- Z/F Slab, Wall & Columns
’ Complete Zone C - 3/F S

‘ ; 4 Complete Z
R 4 COmpIete Zone D1 - 2/F




Data Date: 30-Sep-17 . Page 3 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) PS04 11 [ 18 [ 25 [ 02 [ 00 [ 16 | 23 | 30 [ 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 ]§
A12200 Complete Zone D2 - 2/F Slab, Wall & Columns 0 19-Jan-18 19-Jan-18 0% 0% -40 o>
A12220 Complete Zone B - B1/F Slab, Wall & Column 0 16-Dec-17 16-Dec-17 0% 0% -40 ; c ; ; ; ; ’ Com pflete Zone B B:
A12230 Complete Zone B - G/F Slab, Wall & Column 0 28-Dec-17 28-Dec-17 0% 0% -40 o * Complejte
A12240 Complete Zone B - 1M/F Slab, Wall & Column 0 10-Jan-18 10-Jan-18 0% 0% -40 I 77777 77777 <> 777777 777777 o ‘
A12250 Complete Zone B - 2/F Slab, Wall & Column 0 22-)Jan-18 22-)Jan-18 0% 0% -40 <>
A12260 Complete Zone B - 3/F Slab, Wall & Column incld De-Prop 0 06-Feb-18 06-Feb-18 0% 0% -40 j j j j j j j o
A12270 Complete Zone Q - B1/F Slab, Wall & Column 0 16-Dec-17 16-Dec-17 0% 0% -40 ; ; ; ; ; c ; ; ’ Com pflete Zone Q-f B
A12290 Complete Zone Q - G/F Slab, Wall & Column 0 28-Dec-17 28-Dec-17 0% 0% -40 I I I 1 1 1 o I ¢ Com plejte
A12300 Complete Zone Q - 1M/F Slab, Wall & Column 0 08-Jan-18 08-Jan-18 0% 0% -40 777777 777777 77777 777777 777777 77777 777777 <> 777777 777777 777777 777777777777 ’
A12310 Complete Zone Q - 2/F Slab, Wall & Column 0 17-Jan-18 17-Jan-18 0% 0% -40 <>
A12320 Complete Zone Q - 3/F Slab, Wall & Column incld De-Prop 0 30-Jan-18 30-Jan-18 0% 0% -40 S L N
A12380 Complete Zone K & L -2/F Slab, Wall & Column 0 19-Jan-18 19-Jan-18 0% 0% -40 o
A12410 Complete Zone P - B1/F Slab 0 15-Jan-18 15-Jan-18 0% 0% -40 <>
A12490  Complete Zone E & E1- IM/F Slab, Wall & Column incld De-prop (6L7 | 0 O1-Nov-17 N7 | 1006 | 0% | -as |o 1T Gamplete zone € & E1 - 1MF Stab, Wall & Column incld De-pre
A12500 Complete Zone E & E1 - 2/F Slab, Wall & Column (GL 12-8/A-C) 0 30-Sep-17 30-Sep-17 100% 0% -58 9 ’ Compjlete Z(%ne E & E1- 2/ Slajb, Wal‘: & Coljumn (GjL 12—8?/A—C),§
A12510 Complete Zone E & E1 - 3/F Slab, Wall & Column incld De-Prop (GL 12- 0 01-Nov-17 01-Nov-17 100% 0% -49 o » C(,j‘:mpletie Zone: E& E:l - 3/F§SIab, Wall &iCqumﬁn incld De—Pr:bp
A12620 Complete Zone G - B1/F Slab 0 29-Dec-17 29-Dec-17 0% 0% -20 :> <> . Compliete
A12740 Complete Zone J - 2/F Slab, Wall & Column 0 09-Mar-18 09-Mar-18 0% 0% -65 |
Tower Crane Provision ]
Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)
TC2 1st Jack
’WWTWWWWTMO—%T § §
‘ A41310 Install & Connect Tie-in between TC2 & Zone A5 3/F slab 1 16-Oct-17 16-Oct-17 16-Oct-17 16-Oct-17 100% 0% -35
‘ A41320 Inspection and ICE & RPE Certification for TC2 Ties 2 17-Oct-17 18-Oct-17 17-Oct-17 18-Oct-17 100% 0% -35
‘ A41340 1st Raise & Jack up of TC2 to 75.1mPD 6 19-Oct-17 25-Oct-17 19-Oct-17 25-Oct-17 100% 0% -35
‘ A41350 Inspection and ICE & RPE Certification for TC2 @75.1mPD 2 26-Oct-17 27-Oct-17 26-Oct-17 27-Oct-17 100% 0% -35
TC2 2nd Jack
’WW#WWWWTTT
‘ A41370 Install & Connect Tie-in between TC2 & Block B 8/F slab 1 01-Feb-18 01-Feb-18 01-Feb-18 01-Feb-18 0% 0% -44
‘ A41380 Inspection and ICE & RPE Certification for TC2 Ties 2 02-Feb-18 03-Feb-18 02-Feb-18 03-Feb-18 0% 0% -44
‘ A42860 2nd Raise & Jack up of TC2 to 120.4mPD 5 05-Feb-18 09-Feb-18 05-Feb-18 09-Feb-18 0% 0% -44
‘ A42870 Inspection and ICE & RPE Certification for TC2 @120.4mPD 2 10-Feb-18 12-Feb-18 10-Feb-18 12-Feb-18 0% 0% -44
TC2 Removal
Wm 4 26-Jan-18 30-]an-18 = 26-Jan-18  30-Jan-18 0% 0% 37 |
‘ A58280 Inspection and ICE & RPE Certification 2 31-Jan-18 01-Feb-18 31-Jan-18 01-Feb-18 0% 0% -37 j j j j j ‘
‘ A58290 Raise & Jack up 9 masts of TC8 to 118.6mPD 6 02-Feb-18 08-Feb-18 02-Feb-18 08-Feb-18 0% 0% -37 ! ! ! ! ! I
Provision of TC5 (ICP & SPS Construction)
res Removal e - . ;
| As9980 Dismantle TC5 (after ICP & SPS construction complete) 2 15-Jul-17 18-Jul-17 10-Jul-17 A 03-Oct-17 100% 50% -102 e L S
Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)
’WW?WWWWTTT D = i 1
42785 Zone E - 3/F Slab Complete 0 01-Nov-17 01-Nov-17 100% 0% 49 | 00 b 0D ®znee-3/FSlabComplete, 1 . .1
‘ A42787 Zone M - 9/F Slab Complete for TC6-2 Tie 0 23-Nov-17 23-Nov-17 0% 0% -42 <> . Z?one M -9/F jSIab C(jpmpletie for TC6-2 Tije,
II‘ A42790 Commencement of TC6-2 erection @ Zone E - 3/F Slab 0 29-Nov-17 29-Nov-17 0% 0% -42 <> . Cémmeﬁcemeht of T¢6—2 erection%@




oyt Name.01) AP ~HRP (1428 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Page 4 of 86

M+ Podium Structure RC Works

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast [ Planned [ Actual % Finish September | October | November Decemper January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28

Complete (+-d) P8 04 [ 11 [ 18 | 25 [ 02 [ 09 | 16 | 23 | 30 | 06 [ 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 8
‘ A42800 Erect TC6-2 @ Zone E - 3/F Slab 5 30-Nov-17 05-Dec-17 30-Nov-17 05-Dec-17 0% 0% -42 : : : : : : I:I : : : : : : ! : : : :
‘ A42810 Inspection and ICE & RPE Certification 2 06-Dec-17 07-Dec-17 06-Dec-17 07-Dec-17 0% 0% -42 ‘o

Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)

Zone AStructure

A10965 Zone A5 Wall & Column (Industrial Space) 23-Jun-17 18-Jul-17 21-Jun-17 A 07-Oct-17

A11020 Zone A5 Wall, Column & GF Slab (GL 3-6/D-H) 03-Apr-17 24-Apr-17 03-Apr-17 A 03-Oct-17

A11030 Zone Al Wall, Column & 1MF Slab (GL 2-3/A-D) 21 13-Feb-17 08-Mar-17 13-Feb-17 A 04-Oct-17 100% 90% -107
A11060 Zone A4 Wall, Column & 1MF Slab (GL 2-3/D-H) 21 21-Jul-17 14-Aug-17 10-Jul-17 A 13-Oct-17 100% 55% -90

A11070 Zone A5 Wall, Column & 1MF Slab (GL 3-6/D-H) 12 04-Oct-17 18-Oct-17 04-Oct-17 18-Oct-17 100% 0% -102

A11080 Zone Al Wall, Column & 2F Slab (GL 2-3/A-D) 21 19-Sep-17 16-Oct-17 11-Sep-17 A 21-Oct-17 100% 35% -100
A11160 Zone A4 Wall, Column & 2F Slab (GL 2-3/D-H) 16 14-Oct-17 02-Nov-17 14-Oct-17 02-Nov-17 100% 0% -85

A11220 Zone A5 Wall, Column & 2F Slab (GL 3-6/D-H) 14 19-Oct-17 04-Nov-17 28-Sep-17 A 16-Oct-17 100% 0% -76

A11320 Zone Al Wall, Column & 3F Slab (GL 2-3/A-D) 21 23-Oct-17 16-Nov-17 23-Oct-17 16-Nov-17 100% 0% -100
A11530 Zone A4 Wall, Column & 3F Slab (GL 2-3/D-H) 20 03-Nov-17 25-Nov-17 03-Nov-17 25-Nov-17 100% 0% -80

A11620 Zone A5 Wall, Column & 3F Slab @GL 3-6/D-H 18 03-Nov-17 23-Nov-17 03-Nov-17 23-Nov-17 100% 0% -85

Zone H Structure

Wm 82 03-Oct-16 10-Jan-17 03-Oct-16 A 05-Sep-17 A 100% 100%

‘ A10890 Podium Wall, Column & 1F slab (GL 11-14/L-M) 10 03-Oct-17 14-Oct-17 24-Jul-17 A 14-Sep-17 A 100% 100% -81
‘ A10900 Podium Wall, Column & 1MF slab (GL 11-14/L-M) 10 03-Oct-17 14-Oct-17 30-Sep-17 A 13-Oct-17 100% 10% -90
‘ A10910 Podium Wall, Column & 2F slab (GL 11-14/L-M) 9 14-Oct-17 24-Oct-17 14-Oct-17 24-Oct-17 100% 0% -85
‘ A17315 Construct B1 Slab (GL 11-12/G-M & GL 11-14/M) 12 09-Sep-17 22-Sep-17 18-Aug-17 A 12-Oct-17 100% 30% -107
‘ A17325 Podium Wall, Column & LGF slab (GL 11-13/H-L) 10 13-Oct-17 24-Oct-17 13-Oct-17 24-Oct-17 100% 0% -107
‘ A17330 Podium Wall, Column & GF slab (GL 11-14/H-L, Staircase & M15 Boun 12 25-Oct-17 08-Nov-17 25-Oct-17 08-Nov-17 100% 0% -81
‘ A17340 Podium Wall, Column & 1F slab (GL 11-14/H-L) 13 09-Nov-17 23-Nov-17 09-Nov-17 23-Nov-17 100% 0% -78
‘ A17350 Podium Wall, Column & 1MF slab (GL 11-14/H-L) 13 24-Nov-17 08-Dec-17 24-Nov-17 08-Dec-17 100% 0% -76
‘ A17360 Podium Wall, Column & 2F slab (GL 11-14/H-L) 12 09-Dec-17 22-Dec-17 09-Dec-17 22-Dec-17 100% 0% -73
‘ A17370 Podium Wall, Column & 3F slab (GL 11-14/H-M) 20 23-Dec-17 18-Jan-18 23-Dec-17 18-Jan-18 20.83% 0% -69
‘ A17380 Podium Shading Structure Wall, Column & Roof slab (GL 11-13/H-K) 11 19-Jan-18 31-Jan-18 19-Jan-18 31-Jan-18 0% 0% -68
‘ A17390 Complete Zone H Structure 0 31-Jan-18 31-Jan-18 0% 0% -68
’WW 15 05-Jun-17 21-Jun-17 | 03-May-17A | 26-Sep-17 A 100% 100% = -82
‘ A59230 Construct external staircase B1F-GF (1st pour) 15 16-Aug-17 01-Sep-17 24-Jul-17 A 03-Oct-17 100% 90% -72
‘ A59240 Construct external staircase B1F-GF (2nd pour) 18 21-Sep-17 14-Oct-17 06-Sep-17 A 11-Sep-17 A 100% 100% -35
‘ A59250 Complete Podium External Structure & H/O Area M14a 0 03-Oct-17 03-Oct-17 100% 0% -54

West Core Wall (Zone M) @ GL 7-8/A-E

A57820 Construct B1-GF Wall, Column & GF Slab (GL 7-8/D-E) 9 01-Nov-17 10-Nov-17 01-Nov-17 10-Nov-17 100% 0% -48
‘ A57830 Construct GF-1MF Wall, Column & 1MF Slab (GL 7-8/D-E) 10 19-Oct-17 31-Oct-17 19-Oct-17 31-Oct-17 100% 0% -29

III‘ A57840 Construct 1MF-2F Wall, Column & 2F Slab (GL 7-8/D-E) 10 07-Oct-17 18-Oct-17 07-Oct-17 18-Oct-17 60% 0% 9




Data Date: 30-Sep-17

Loyout Nans: O CUWP - R (424) Three Months Rolling Programme (B3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
_____ Complete (+/-d) 01 )8
‘ A57850 Construct 2F-3F Wall, Column & 3F Slab (GL 7-8/D-E) 10 19-Oct-17 31-Oct-17 19-Oct-17 31-Oct-17 0% 0% -9 3
‘ A57860 Construct 3F-4F Wall, Column & 4F Slab (GL 7-8/D-E) 10 29-Nov-17 09-Dec-17 19-Sep-17 A 06-Oct-17 0% 70% | T —— |
‘ A57870 Complete 4/F West Core Wall Podium Structure (GL 7-8/D-E) 0 31-Oct-17 31-Oct-17 0% 0% 1 ‘mpletje 4/F West Cjore W%II Podi%um Stlj'ucturej (GL 7-8/D—E)j,
East Core Wall (Zone N) @ GL 7-8/L-M ‘ ‘ ‘ ‘ ] ] ] ] ] ]
A43160 3F-4F Staircase (GL 7-8/M) 8 19-Aug-17 | 28-Aug-17 | 01-Aug-17 A 14-Oct-17 100% 0% -51
‘ A43170 Complete 4/F East Core Wall Podium Structure 0 14-Oct-17 14-Oct-17 100% 0% -51 @ Complete 4/F East, Core Wall Podium Structure, | j j
Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1) 777777 777777 77777 777777 777777 777777 777777 777777777777
Zone C @ GL 1-5/H-K e |
A15920 Stage 2 - Construct wall, column & GF slab (GL 7'-5/H-K) 20 20-May-17 | 13-Jun-17 = 29-May-17 A 09-Oct-17 100% 75% -98 ‘ ‘
A15930 Stage 3/4 - Construct hanging columns, wall, beam & slab @ 1MF, 1F 30 12-Sep-17 18-Oct-17 01-Sep-17 A 09-Oct-17 100% 90% -68 ‘ ‘ ‘ ‘ ! ‘ ! ! ! !
A15940 Stage 5 - Construct wall, column & 2F slab (GL 1-5/H-K) 25 10-0ct-17 | 08-Nov-17 10-Oct-17 08-Nov-17 100% 0% -68 o0 e— ‘
A15950 Stage 5 - Complete Zone C for T5 stability prop installation 0 08-Nov-17 08-Nov-17 100% 0% -68 I 777777 o 77777 777777 777777 777777 77777 o - Stages ~CompleteZone Cfor TS5 stabllltypropmstallanc
A42900 Stage 5 - Construct wall, column & 3F slab (GL 1-5/H-K) 30 09-Nov-17 13-Dec-17 09-Nov-17 13-Dec-17 100% 0% -68 ::. _
A42910 Complete Zone C Structure 0 13-Dec-17 13-Dec-17 100% 0% -68 o e bbb ® Complete Zone CStrety
Installation of Stability Prop for T5
A15960 Stage 5 - Install T5 stability prop 2 09-Nov-17  10-Nov-17 | 09-Nov-17 10-Nov-17 100% 0% -59 S L L
A15970 Stage 5 - Complete T5 stability prop 0 10-Nov-17 10-Nov-17 100% 0% so b iU | ®stages- complete TS stability prop, |
Zone D @GL 1-5/K-M and @GL 5-7/H-M
A59280 Install void former on AEL tunnel @GL 1-7/M 8 09-Nov-17 17-Nov-17 09-Nov-17 17-Nov-17 100% 0% -68 _
- AS9290 Construct B1 slab support & External Wall @GL 1-7/M 25 18-Nov-17  16-Dec-17 | 18-Nov-17 16-Dec-17 100% 0% -68 ] S
‘ A59300 Complete External Wall @GL 1-7/M & H/O M13 & M14 0 16-Dec-17 16-Dec-17 100% 0% -68 777777 777777 77777 <> 777777 777777 777777 77777 777777 77777 777777 777777 777777 ’ ébrﬁr;%léftéf E&i;h;ﬁ?\)\;
A15975 Complete Removal of T5 Falseworks 0 11-Nov-17 11-Nov-17 0% 0% -31 o ’ Compflete Rémovali of T5 :Falsewfrorks,
‘ A15980 Stage 6 - Propping & Construct IMF slab (GL 1-5/K-M) 18 13-Nov-17 | 02-Dec-17 13-Nov-17 02-Dec-17 0% 0% -31 .::_—:. _ |
‘ A15990 Stage 7 - Construct wall, column & 2F slab (GL 1-5/K-M) 17 24-Nov-17 13-Dec-17 24-Nov-17 13-Dec-17 0% 0% -30 = - —— ‘ ‘
‘ A16010 Stage 7 - IMF & 2F concrete curing (GL 1-5/K-M) 7 14-Dec-17 = 21-Dec-17 14-Dec-17 21-Dec-17 0% 0% 0 (| T e
‘ A16020 Stage 8 - De-prop 1MF (GL 1-5/K-M) 3 22-Dec-17 27-Dec-17 22-Dec-17 27-Dec-17 0% 0% -30 ! ! ! ! ! ! ! ! :. 1 1 -
‘ A16030 Stage 9 - Construct RDE FS & Sprinkler Tanks (GL 1-3/K-M) 35 28-Dec-17 | 07-Feb-18 28-Dec-17 07-Feb-18 0% 0% -30 A N T R e S N U
‘ A16040 Stage 9 - Install void filler material on AEL Tunnel (GL 2-5/J-M) 22 03-Jan-18 27-Jan-18 03-Jan-18 27-Jan-18 0% 0% -30 I , _
‘ A16100 Stage 9 - Construct external wall (GL 1-5/M) 10 29-Jan-18 08-Feb-18 29-Jan-18 08-Feb-18 0% 0% -30 ge—————
‘ A16110 Stage 9 - Construct wall, column & B1 slab (GL 7'-5/K-M) 16 29-Jan-18 15-Feb-18 29-Jan-18 15-Feb-18 0% 0% -30 777777 S 77777 777777 777777 77777 777777 777777 N 777777 777777 :
‘ A56730 Stage 10 - Construct carriage wall (GL 1-5/K-M) 20 29-Jan-18 23-Feb-18 29-Jan-18 23-Feb-18 0% 0% -30 |:
- ASE750 Stage 6 - Propping & Construct 3F slab (GL 1-5/K-M) 20 14-Dec-17  09-Jan-18 14-Dec-17 09-Jan-18 0% 0% -30 ] e | ——
‘ A56755 Stage 6 - 3F concrete curing (GL 1-5/K-M) 7 10-Jan-18 17-Jan-18 10-Jan-18 17-Jan-18 0% 0% -30 r:. I
‘ A56760 Stage 7 - De-prop 3F (GL 1-5/Kk-M) 3 18-Jan-18 20-Jan-18 18-Jan-18 20-Jan-18 0% 0% 30 ) j j j j j j j j j j =
A16050 Complete Removal of T1 Falseworks (GL H-L) 0 07-Dec-17 07-Dec-17 0% 0% -40 ! ! ! PN 1 ! ! . Cjomple'jte Rer‘jnoval of T1 F%ls
- A16055 Stage 6 - Construct retaining wall (GL 5-7/H-K) 15 08-Dec-17 | 27-Dec-17 08-Dec-17 27-Dec-17 0% 0% -40 L ‘
‘ A16060 Stage 7 - Propping & Construct 1MF slab (GL 5-7/H-M) 24 08-Dec-17 08-Jan-18 08-Dec-17 08-Jan-18 0% 0% -40 . ) _
‘ A16070 Stage 8 - Construct 2F wall, column & slab (GL 5-7/H-M) 24 20-Dec-17 19-Jan-18 20-Dec-17 19-Jan-18 0% 0% -40 I | _
‘ A16080 Stage 8 - IMF & 2F concrete curing (GL 5-7/H-M) 7 20-Jan-18 26-Jan-18 20-Jan-18 26-Jan-18 0% 0% so || e— e
‘ A16090 Stage 9 - De-prop IMF (GL 5-7/K-M) 3 27-Jan-18 30-Jan-18 27-Jan-18 30-Jan-18 0% 0% -40 .:.
- AL6120 Stage 10 - Install void filler material on AEL Tunnel (GL 5-8/H-M) 8 31-Jan-18 | 08-Feb-18 31-Jan-18 08-Feb-18 0% 0% -40 | T T S e S
‘ A16125 Stage 10 - Construct B1 slab (GL 5-8/H-M) 10 05-Feb-18 15-Feb-18 05-Feb-18 15-Feb-18 0% 0% -40 ! I :::.
I“‘ A16260 Stage 9 - Construct wall, column & 3F slab (GL 5-7/H-M) 20 27-Jan-18 | 22-Feb-18 27-Jan-18 22-Feb-18 0% 0% -40 o e .




Data Date: 30-Sep-17 . Page 6 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID [Activity Name [CMWP | CMWP - CMWP Actual/ | Actual/ Forecast | Planned | Actual% | Finish September I October I Novemper December January |
RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 25 | 26 27 28
- Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 | 30 [ 06 [ 13 [ 20 | 27 [ 04 [ 11 | 18 | 25 | 01 P8
Zone B @5-7/E-J : L : ‘ : : L : : : : : L : !
A16290 Stage 1 - Construct wall, column & B1 slab (GL 5-7/E-J) 8 08-Dec-17 16-Dec-17 08-Dec-17 16-Dec-17 0% 0% -40 L —— |
‘ A16300 Stage 2 - Construct wall, column & GF slab (GL 5-7/E-)) 8 18-Dec-17 | 28-Dec-17 18-Dec-17 28-Dec-17 0% 0% -40 ! P ! ! ! ! R S ! ! ! ;o !
| A6310 Stage 3 - Construct hanging columns, wall, cols & 1MF slab (GL5-7/E-)) 10 29-Dec-17 | 10-Jan-18 29-Dec-17 10-Jan-18 0% 0% -40 oy = mm
‘ A16320 Stage 4 - Construct wall, column & 2F slab (GL 5-7/E-J) 10 11-Jan-18 22-Jan-18 11-Jan-18 22-Jan-18 0% 0% -40 : : : : : : : : : : : D ——— ! : : : :
- A16330 Stage 5 - Construct wall, column & 3F slab (GL 5-7/E-)) 10 23-Jan-18 | 02-Feb-18 23-Jan-18 02-Feb-18 0% 0% -40 A T
‘ A16340 Stage 6 - De-prop Zone B (GL 5-7/E-)) 3 03-Feb-18 06-Feb-18 03-Feb-18 06-Feb-18 0% 0% -40 3 3 j j j j 3 : : : : : : : —— : !
‘ A48010 Complete Zone B Structure 0 06-Feb-18 06-Feb-18 0% 0% -40 ! | | | | | | | | | | 1 3 3 N 1

Zone Q @5-7/D-F

A16360
A16370
A16380
A16400 Stage 6 - De-prop Zone Q (GL 5-7/D-F)

A16410

‘ A16390
‘ Complete Zone Q Structure

A59190 Construct tunnel base slab (GL 11/L-M)

A59200 Construct B1 slab (GL 9-11/K-L)

|

‘ A59210
‘ A59260
‘ A59270
ZoneK & L @GL 8-11/H-M (K, L & P de-prop together)

Zone P @GL 11-8/7-5

Zone E & E1 @GL 10-8/A-E (not within deferred zone)

Installation of Stability Prop for T3& T4

II‘ A16960 Stage 5 - Install T3 stability prop

A16350 Stage 1 - Construct wall, column & B1 slab (GL 5-7/D-F)

Stage 2 - Construct wall, column & GF slab (GL 5-7/D-F)

Stage 3 - Construct hanging columns, wall, cols & 1MF slab (GL 5-7/D-F

8
8
8
Stage 4 - Construct wall, column & 2F slab (GL 5-7/D-F) 8
Stage 5 - Construct wall, column & 3F slab (GL 5-7/D-F) 8

3

0

Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)

08-Dec-17
18-Dec-17
29-Dec-17
09-Jan-18
18-Jan-18
27-Jan-18

16-Dec-17
28-Dec-17
08-Jan-18
17-Jan-18
26-Jan-18
30-Jan-18
30-Jan-18

08-Dec-17
18-Dec-17
29-Dec-17
09-Jan-18
18-Jan-18
27-Jan-18

16-Dec-17
28-Dec-17
08-Jan-18
17-Jan-18
26-Jan-18
30-Jan-18
30-Jan-18

Zone K & L External & Carriageway Walls (GL 8-11/M) @M14

Construct carriageway wall CWA (GL 11-11.5/L) 12
Construct column, wall & GF slab (GL 8-12/M) 18

Complete Podium External Wall to GF & H/O Area M14 0

A16420 Stage 7 - Propping & Construct 1MF beam & slab (GL 8-10/H-L) 15

‘ A16430 Stage 8 - Construct column, wall & 2F slab (GL 8-10/H-M) 13
‘ A16435 Stage 8 - 2F Concrete Curing 7
‘ A16440 Stage 9 - Construct GF slab (GL 8-11/H-M) 12
‘ A16450 Stage 9 - Propping & Construct column, wall & 3F slab (GL 8-11/H-M) 20
‘ A16460 Stage 10 - Construct GF hanger column & wall (GL 8-11/H-M) 12

A16590 Stage 1 - Construct retaining wall (GL 8-10/D-G) 15

‘ A16595 Stage 1 - Construct B1 Slab (GL 7-11/D-J) 15
‘ A16620 Stage 2 - Propping & Construct 1MF slab (GL 10-11/D-H) 13
‘ A16630 Stage 2 - Propping & Construct 1MF slab (GL 8-10/D-H) 13
‘ A16640 Stage 3 - Construct 2F beam & slab (GL 10-11/D-H) 10
‘ A16650 Stage 3 - Construct 2F beam & slab (GL 8-10/D-H) 10

Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)

A16870 Stage 4 - Construct 2F beam & slab (GL 12-8/A-C) 20

‘ A16890 Stage 5 - Construct wall, column & 3F roof (GL 12-8/A-C) 21
‘ A16920 Stage 8 - 1MF, 2F & 3F Concrete Curing (GL 12-8/A-C: incl. Area E1) 7
‘ A16930 Stage 9 - De-prop 1MF & 3F 6
‘ A16940 Stage 8 - Complete Zone E 0

29-Jul-17
25-Sep-17
11-Oct-17
22-Aug-17

08-Dec-17
28-Dec-17
13-Jan-18
20-Jan-18
20-Jan-18
03-Feb-18

08-Dec-17
28-Dec-17
16-Jan-18
31-Jan-18
31-Jan-18
15-Feb-18

25-Sep-17
25-Sep-17
18-Oct-17
25-Oct-17

03-Oct-17

07-Aug-17
10-Oct-17
24-Oct-17
11-Sep-17
14-Oct-17

27-Dec-17
12-Jan-18
19-Jan-18
02-Feb-18
12-Feb-18
20-Feb-18

27-Dec-17
15-Jan-18
30-Jan-18
14-Feb-18
10-Feb-18
01-Mar-18

19-Oct-17
20-Oct-17
24-Oct-17
01-Nov-17
01-Nov-17

04-Oct-17

19-Jul-17 A
18-Sep-17 A
20-Sep-17 A
03-Jul-17 A

08-Dec-17
28-Dec-17
13-Jan-18
20-Jan-18
20-Jan-18
03-Feb-18

08-Dec-17
28-Dec-17
16-Jan-18
31-Jan-18
31-Jan-18
15-Feb-18

03-Sep-17 A
21-Sep-17 A
18-Oct-17
25-Oct-17

03-Oct-17

07-Sep-17 A
10-Oct-17
12-Oct-17
14-Oct-17
14-Oct-17

27-Dec-17
12-Jan-18
19-Jan-18
02-Feb-18
12-Feb-18
20-Feb-18

27-Dec-17
15-Jan-18
30-Jan-18
14-Feb-18
10-Feb-18
01-Mar-18

23-Sep-17 A
17-Oct-17
24-Oct-17
01-Nov-17
01-Nov-17

04-Oct-17

100%
100%
100%
100%
100%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%

100%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%

-50

um External Wall to GF & H/Of Area

Stage 8 - Complete Z




Data Date: 30-Sep-17 . Page 7 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
- Complete (#d) PETO0A [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
‘ A16970 Stage 5 - Complete T3 stability prop 0 04-Oct-17 04-Oct-17 100% 0% -50 . Stage 5 - Complete T3 stability prop,
‘ A16980 Stage 5 - Install T4 stability prop 2 03-Oct-17 04-Oct-17 03-Oct-17 04-Oct-17 100% 0% -41 o
‘ A16990 Stage 5 - Complete T4 stability prop 0 04-Oct-17 04-Oct-17 100% 0% -41 . Stjage 5 — Com pjlete T4 sta biljity prqu,
Zone G @GL 14-11/A-H ] ] ‘
’W Stage 5 - Install void former & Construct B1 Slab (GL 11-12, GL 10-11, 16 09-Dec-17 29-Dec-17 09-Dec-17 29-Dec-17 0% 0% -20 \ 777777 77777 777777 777777 777777 77777 777777 .:=:._ 77777777
‘ A17070 Stage 6 - Propping & Construct 1MF slab (GL 11-14/A-C) 12 19-Dec-17 | 04-Jan-18 19-Dec-17 04-Jan-18 0% 0% -20 oy e = | ——
‘ A17080 Stage 6 - Propping & Construct 1MF slab (GL 11-14/C-E) 12 23-Dec-17 09-Jan-18 23-Dec-17 09-Jan-18 0% 0% -20 ==:| _
‘ A17090 Stage 6 - Propping & Construct 1MF slab (GL 11-14/E-G) 12 30-Dec-17 13-Jan-18 30-Dec-17 13-Jan-18 0% 0% -20 |:| _
‘ A17100 Stage 6 - Construct Gallery walls, column & slab (GL 11-14/B-E) 10 10-Jan-18 20-Jan-18 10-Jan-18 20-Jan-18 0% 0% -20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:| I
‘ A17110 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/A-C) incl. curing 16 05-Jan-18 23-Jan-18 05-Jan-18 23-Jan-18 0% 0% -20 77777 777777 777777777777777777777777 7777777777777777777777777 777777 A .—:. 777777 -
| A17120 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/CE) incl. curing 16 10-Jan-18 | 27-Jan-18 10-Jan-18 27-Jan-18 0% 0% -20 gen———————
‘ A17130 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/E-G) incl. curing 16 15-Jan-18 01-Feb-18 15-Jan-18 01-Feb-18 0% 0% -20 / :::.
(5 T T N A T |
| AS6340  Podium Wall, Column & GF slab (GL 12-14/G-H) 8 | Ol-Feb-18 | 09-Feb-18  Ol-Feb-18 | 09-Feb-18 0% 0% -71 || ok = j
‘ A46350 Podium Wall, Column & 1F slab (GL 12-14/G-H) 8 10-Feb-18 | 19-Feb-18 10-Feb-18 19-Feb-18 0% 0% 71 777777 777777 77777 A .::. 777777 777777
| A46360 Podium Wall, Column & 1MF slab (GL 12-14/G-H) 8 20Feb-18 | 28-Feb-18 | 20-Feb-18 28-Feb-18 0% 0% 71 e = ‘
‘ A46370 Podium Wall, Column & 2F slab (GL 12-14/G-H) 8 01-Mar-18 | 09-Mar-18 01-Mar-18 09-Mar-18 0% 0% 71 1 1 1 1 1 1 1 1 Qe — :
‘ A46380 Podium Wall, Column & 3F slab (GL 12-14/G-H) 12 10-Mar-18 23-Mar-18 10-Mar-18 23-Mar-18 0% 0% -71 l——‘—l
M+ Mega Truss Site Construction ! ! ! ! ! ! ! ! :
Site Construction of Truss 5 I | e
’W T5 Steel Truss Concrete Encasement (LoE) TWWWWWWT ‘ !
Site Construction of Truss 1
| A40S20 T Steel Truss Concrete Encasement (LoE) 110 04May-17 | 11Sepd7 | O03-Mayl7A | O6Sepl7A | 100% | 100% | -27 N A O
RC Works to +37.95mPD (Top Chord - 4/F)
A40950 Rebar Fixing @GL G-D 7 19-Aug-17 = 26-Aug-17 = 17-Aug-17A | 30-Aug-17 A 100% 100% 52 777777777777 77777 777777 777777 77777 7777777777777777777 777777 777777 777777777777
‘ A40960 Formworks @GL G-D 1 07-Sep-17 08-Sep-17 | 28-Aug-17 A 01-Sep-17 A 100% 100% .53 ‘ ‘ ‘
‘ A40970 Concreting to Top Chord @GL G-D 1 09-Sep-17 11-Sep-17 | 02-Sep-17 A 02-Sep-17 A 100% 100% -53 I j j j
‘ A40980 Concrete Curing Top Chord @GL G-D 4 11-Sep-17 15-Sep-17 04-Sep-17 A 06-Sep-17 A 100% 100% -62 .
- 40985 Complete Truss 1 Construction 0 09-Sep-17 06-Sep-17 A 100% 100% -62 ' ® Completé Truss|1 Coffstruction, |+ © | .4
Site Construction of Truss 2 777777 o 77777 77777 777777 777777 777777 77777 777777 T [ 777777 777777 777777 777777 777777777777
’W T2 Steel Truss Concrete Encasement (LoE) 110 11-May-17 | 18-Sep-17 | 11-May-17A | 09-Sep-17 A 100% 100% .33 | | |
RC Works to +37.95mPD (Top Chord - 4/F) j j j 1
| AdBE  Rebar Fixing @GLG-D "6 19Ag17 | 25Augl7 | 17Augl7A | Olsepd7A | 100% | 100% | 50 JE T T | T |
‘ A48990 Formworks @GL G-D 1 07-Sep-17 | 08Sep-17 | 28-Aug-17A 05-Sep-17 A 100% 100% 52
‘ A49080 Concreting to Top Chord @GL G-D 1 09-Sep-17 11-Sep-17 | 05-Sep-17 A 05-Sep-17 A 100% 100% 510 || 777777 77777 777777 777777 777777 77777 777777 77777 777777 777777 777777 777777 777777 777777777777
‘ A49160 Concrete Curing Top Chord @GL G-D 5 11-Sep-17 16-Sep-17 | 06-Sep-17 A 09-Sep-17 A 100% 100% -59 - 1 1 1
‘ A49165 Complete Truss 2 Construction 0 16-Sep-17 09-Sep-17 A 100% * iCom pliete TrL:Js ,gl)nstrui;tion,
Site Construction of Truss 3 ;
A13190 T3 Steel Truss Concrete Encasement (LoE) 63 20-May-17 03-Aug-17 31-May-17 A 03-Oct-17 100% ! ! ! ! ! !
Site Construction of Truss 4 o N R 7777777777777777777777777 777777777777 A 777777777777777777777
A15510 T4 Steel Truss Concrete Encasement (LoE) 64 31-May-17 14-Aug-17 09-Jun-17 A 03-Oct-17 100% ;
RC Works to +31.3mPD (Top Chord - 3/F) 1 1 1 1 1 ! ! ! !
’W Concrete Curing Top Chord CJ4 @GL F-D 3 08-Sep-17 10-Sep-17 | 30-Aug-17A | 01-Sep-17 A 100%
| A1s850 Concrete Curing Top Chord CJ4 @GL D-C 3 08-Sep-17 | 10-Sep-17 | 30-Aug-17A | 01-Sep-17 A 100% e j
‘ A15890 Concrete Curing Top Chord CJ4 @GL C-A 3 08-Sep-17 10-Sep-17 | 30-Aug-17 A 01-Sep-17 A 100% 100% -17 | T 777777 777777
II‘ A15900 Complete Truss 4 Construction 0 10-Sep-17 01-Sep-17 A 100% 100% -17 ‘ompld:te Truj&;s 4 Cofnstru ﬁon,




D e P - 3P (420 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Activity ID [Activity Name [TCMWP | CMWP- | CMWP |  Actual/ | Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) PS04 [ 11 [ 18 | 25 [ 02 [ 00 | 16 | 23 | 30 [ 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 g
Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)
Truss Completion & De-prop
A17960 Truss T1 Erection Complete 0 16-Sep-17 06-Sep-17 A 100% 100% 27 * Tn;ss T jErectian Com%plete, I I I I 1 1 1 1 1
- A17970 Truss T2 Erection Complete 0 16-Sep-17 09-Sep-17 A 100% 100% 33 | omplete,  © 1| 4L
‘ A17975 Truss T5 Erection Complete 0 30-Sep-17 30-Sep-17 100% 0% -29 ’ Truss T5 Erejcrion Ciomplejte
‘ A17985 Truss T3 Erection Complete 0 30-Sep-17 30-Sep-17 100% 0% -50 P! Truss T3 Erection Complete, | j j j j j j j
‘ A17995 Truss T4 Erection Complete 0 30-Sep-17 30-Sep-17 100% 0% -41 ’ Truss T4 Ereicrion C;ompleite
‘ A50000 De-prop Truss 1 6 15-Sep-17 22-Sep-17 | 06-Sep-17 A 08-Sep-17 A 100% 100% -23 1 1 1 1 1 1 1 1
‘ A50080 De-prop Truss 2 6 16-Sep-17 22-Sep-17 08-Sep-17 A 09-Sep-17 A 100% 100% I I |
‘ A50085 De-prop Truss T5 4 01-Nov-17 04-Nov-17 16-Aug-17 A 25-Aug-17 A 100% 100% 9
‘ A50095 De-prop Truss T3 4 05-Sep-17 08-Sep-17 28-Aug-17 A 01-Sep-17 A 100% 100% -18
‘ A50105 De-prop Truss T4 4 13-Sep-17 16-Sep-17 01-Sep-17 A 05-Sep-17 A 100% 100% -12
Removal of Modular Towers
A17980 Removal of Modular Middle Towers & Bracing to Middle Towers @ GL 2 16-Oct-17 17-Oct-17 16-Oct-17 17-Oct-17 100% 0% -40 [
‘ A17990 Removal of Modular Side Towers & Bracing to Side Towers @ GL L-H 3 16-Oct-17 18-Oct-17 16-Oct-17 18-Oct-17 100% 0% -41
‘ A18010 Removal of Modular Middle Towers & Bracing to Middle Towers @ GL 3 16-Oct-17 18-Oct-17 16-Oct-17 18-Oct-17 100% 0% -39
‘ A18020 Removal of Modular Side Towers & Bracing to Side Towers @ GL H-D 3 27-Sep-17 29-Sep-17 04-Aug-17 A 07-Sep-17 A 100% 100% -5
‘ A18060 Complete Removal of T1 & T2 Modular Towers 0 18-Oct-17 18-Oct-17 100% 0% -39
‘ A57680 Removal of T5 Modular Side Towers & Bracing 3 03-Oct-17 06-Oct-17 30-Sep-17 A 04-Oct-17 100% 20% -22
‘ A57690 Removal of T3 Modular Side Towers & Bracing 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -44
‘ A57700 Removal of T4 Modular Side Towers & Bracing 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -35
Removal of T5 Falseworks
A18340 Install additional beam for strengthening T5 9M trusses 6 03-Oct-17 10-Oct-17 03-Oct-17 10-Oct-17 100% 0% -35
‘ A18350 Set up Strand Jack Support System at T5 5 11-Oct-17 16-Oct-17 11-Oct-17 16-Oct-17 100% 0% -35
A57880 Installation of Strand Jack on Strand Jack Support at T5 5 17-Oct-17 21-Oct-17 17-Oct-17 21-Oct-17 100% 0% -31
‘ A57890 Lift up 100mm 1 23-Oct-17 23-Oct-17 23-Oct-17 23-Oct-17 100% 0% -31
‘ A57900 Remove PERI Tower Jack head 2 24-Oct-17 25-Oct-17 24-Oct-17 25-Oct-17 100% 0% -31
‘ A57910 Remove PERI Tower (12 nos.) 3 26-Oct-17 30-Oct-17 26-Oct-17 30-Oct-17 100% 0% -31
‘ A57920 Lower down 9M truss (6 nos.) 1 31-Oct-17 31-Oct-17 31-Oct-17 31-Oct-17 100% 0% -31
‘ A57930 Disconnect strand jack system at TS 1 01-Nov-17 01-Nov-17 01-Nov-17 01-Nov-17 100% 0% -31
‘ A57940 Remove T5 working platform 3 02-Nov-17 04-Nov-17 02-Nov-17 04-Nov-17 100% 0% -31
‘ A57960 Remove 9M truss (12 nos.) 4 06-Nov-17 09-Nov-17 06-Nov-17 09-Nov-17 100% 0% -31
‘ A57970 Remove Non-Typical truss 4 06-Nov-17 09-Nov-17 06-Nov-17 09-Nov-17 100% 0% -31
‘ A57980 Remove Spreader Beam 2 10-Nov-17 11-Nov-17 10-Nov-17 11-Nov-17 0% 0% -31
Removal of T1 & T2 Falseworks
‘ A18250 Install additional beam for strengthening T1&T2 18M trusses 6 03-Oct-17 10-Oct-17 30-Sep-17 A 09-Oct-17 100% 10% -42
‘ A18260 Remove Strand Jack on Strand Jack Support at T5 5 10-Oct-17 14-Oct-17 10-Oct-17 14-Oct-17 100% 0% -42
‘ A18270 Set up Strand Jack Support System at T1 & T2 4 16-Oct-17 19-Oct-17 16-Oct-17 19-Oct-17 100% 0% -42
A18280 Installation of Strand Jack on Strand Jack Support at T1,T2 5 04-Nov-17 09-Nov-17 04-Nov-17 09-Nov-17 100% 0% -40
‘ A18290 Lift up 100mm 1 10-Nov-17 10-Nov-17 10-Nov-17 10-Nov-17 100% 0% -40
‘ A18300 Remove PERI Tower Jack head 2 11-Nov-17 13-Nov-17 11-Nov-17 13-Nov-17 100% 0% -40
I“‘ A18310 Remove PERI Tower (12 nos.) 4 14-Nov-17 | 17-Now-17 14-Nov-17 17-Nov-17 100% 0% -40




‘ A18420
‘ A18430

‘ AS58000
‘ A58010
‘ A58020
‘ A58030
‘ A58040
‘ AS58050
‘ A58070
‘ AS58080
‘ A58090

‘ A18480
‘ A18490

A58110
A58120
A58130
A58140
A58150

A58180
A58190

|
|
|
|
|
‘ A58160
|
|
‘ A58200

A18000
A18005
A18015

III‘ A18030

A18410 Install additional beam for strengthening T3 9M trusses 6

Remove Strand Jack on Strand Jack Support at T1 & T2 5
Set up Strand Jack Support System at T3

A57990 Install Strand Jack on Strand Jack Support at T3

Lift up 100mm
Remove PERI Tower Jack head
Remove PERI Tower (12 nos.)

Lower down 9M truss (6 nos.)

Disconnect strand jack system at T3

Remove T3 working platform
Remove 9M truss (12 nos.)
Remove Non-Typical truss

Remove Spreader Beam

Removal of T4 Falseworks

A18470 Install additional beam for strengthening T4 9M trusses 6

Remove Strand Jack on Strand Jack Support at T3 5

Set up Strand Jack Support System at T4

A58100 Installation of Strand Jack on Strand Jack Support at T4

Lift up 100mm

Remove PERI Tower Jack head
Remove PERI Tower (12 nos.)
Lower down 9M truss (6 nos.)
Disconnect strand jack system
Remove T4 working platform
Remove 9M truss (12 nos.)
Remove Non-Typical truss

Remove Spreader Beam

RC Works for T1 & T2 In-fill Slabs

Area Between Modular Towers

Scaffolding for 4/F Slab RC Works @GL L-H
Rebar fixing of 4/F Slab @GL L-H
Formworks of 4/F Slab @GLL-H

Concreting 4/F Slab @GL L-H

Data Date: 30-Sep-17 . Page 9 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) P804 11 [ 18 [ 25 [ 02 [ 00 [ 16 | 23 | 30 [ 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 g
‘ A57710 Lower down 18M truss (6 nos.) 1 18-Nov-17 18-Nov-17 18-Nov-17 18-Nov-17 100% 0% -40 1 3 1 . | 3 3 1 1 3 L 3 3 3 3 3 3
‘ A57720 Disconnect strand jack system at T1 & T2 1 18-Nov-17 18-Nov-17 18-Nov-17 18-Nov-17 100% 0% -40 : : ! 1 K ! ! ! ! ! P ! ! ! ! ! !
‘ A57730 Remove T1 & T2 working platform 3 20-Nov-17 | 22-Nov-17 20-Nov-17 22-Nov-17 33.33% 0% -40 ! ! ! I | ! 1 | 1 -, 3 3 3 3 1
‘ A57740 Remove 18M truss (6 nos.) 4 23-Nov-17 | 27-Nov-17 23-Nov-17 27-Nov-17 0% 0% -40 L ! = P ! N ] ‘
‘ A57750 Remove 9M truss (12 nos.) 4 28-Nov-17 01-Dec-17 28-Nov-17 01-Dec-17 0% 0% -40 ! ! ! ! ! = ! ! ! ! ! (I ! ! ! !
‘ A57760 Remove Non-Typical truss 4 02-Dec-17 06-Dec-17 02-Dec-17 06-Dec-17 0% 0% -40 j j = j j j . . j j
‘ A57770 Remove Spreader Beam 3 05-Dec-17 07-Dec-17 05-Dec-17 07-Dec-17 0% 0% -40 ! ! ! ! ! ! - ! ! ! ! ! (| ! ! !
Removal of T3 Falseworks o N A o P o

20-Oct-17 26-Oct-17 20-Oct-17 26-Oct-17 100% 0% -42
27-Oct-17 02-Nov-17 27-Oct-17 02-Nov-17 100% 0% -27
4 03-Nov-17 | 07-Nov-17 03-Nov-17 07-Nov-17 50% 0% -27
5 07-Oct-17 12-Oct-17 07-Oct-17 12-Oct-17 0% 0% -1
1 13-Oct-17 13-Oct-17 13-Oct-17 13-Oct-17 0% 0% -1
2 14-Oct-17 16-Oct-17 14-Oct-17 16-Oct-17 0% 0% -1
3 17-Oct-17 19-Oct-17 17-Oct-17 19-Oct-17 0% 0% -1
1 20-Oct-17 20-Oct-17 20-Oct-17 20-Oct-17 0% 0% -1
1 21-Oct-17 21-Oct-17 21-Oct-17 21-Oct-17 0% 0% -1
3 23-Oct-17 25-Oct-17 23-Oct-17 25-Oct-17 0% 0% -1
4 26-Oct-17 31-Oct-17 26-Oct-17 31-Oct-17 0% 0% -1
4 26-Oct-17 31-Oct-17 26-Oct-17 31-Oct-17 0% 0% -1
2 01-Nov-17 02-Nov-17 01-Nov-17 02-Nov-17 0% 0% -1
08-Nov-17 14-Nov-17 08-Nov-17 14-Nov-17 0% 0% -27
15-Nov-17 | 20-Now-17 15-Nov-17 20-Nov-17 0% 0% -20
4 21-Nov-17 | 24-Nov-17 21-Nov-17 24-Nov-17 0% 0% -20
5 25-Nov-17 | 30-Nov-17 25-Nov-17 30-Nov-17 0% 0% -20
1 01-Dec-17 01-Dec-17 01-Dec-17 01-Dec-17 0% 0% -20
2 02-Dec-17 04-Dec-17 02-Dec-17 04-Dec-17 0% 0% -20
3 05-Dec-17 07-Dec-17 05-Dec-17 07-Dec-17 0% 0% -20
1 08-Dec-17 08-Dec-17 08-Dec-17 08-Dec-17 0% 0% -20
1 09-Dec-17 09-Dec-17 09-Dec-17 09-Dec-17 0% 0% -20 ! ! ! ! ! ! ! !
3 11-Dec-17 13-Dec-17 11-Dec-17 13-Dec-17 0% 0% -20 ! ! ! ! ! ! ! !
4 14-Dec-17 18-Dec-17 14-Dec-17 18-Dec-17 0% 0% -20 1 1 1 1 1 1 1 1
4 14-Dec-17 18-Dec-17 14-Dec-17 18-Dec-17 0% 0% 20 |
2 19-Dec-17 | 20-Dec-17 19-Dec-17 20-Dec-17 0% 0% -20 I T [
4 23Sep-17 | 28Sep-17 | 01-Sep-17 A 04-Oct-17 100% 70% 41 _ 777777 777777 77777 l 777777 77777 777777 777777
3 07-Oct-17 | 10-Oct-17 07-Oct-17 10-Oct-17 100% 0% -a1 o
1 06-Oct-17 06-Oct-17 06-Oct-17 06-Oct-17 100% 0% -41 : : : : I : : : : :
1 11-0ct-17 | 11-Oct-17 11-Oct-17 11-Oct-17 100% 0% -41 S I




Data Date: 30-Sep-17 . Page 10 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) PS04 [ 1 [ 18 ] 25 [ 02 ] 00 [ 16 | 23 | 30 [ 06 [ 13 | 20 [ 27 ] 04 [ 1L [ 18 | 25 | 01 8
A18035  Concrete Curing 4/F Slab @GL L-H 3 12-Oct-17 14-Oct-17 12-Oct-17 14-0ct-17 100% 0% .50 A T [ 3
A18040  Scaffolding for 4/F Slab RC Works @GL H-E 4 03-Oct-17 = 07-Oct-17 | 29-Sep-17 A 04-Oct-17 100% 50% R . O
A18050 Rebar fixing of 4/F Slab @GL H-E 3 07-Oct-17 10-Oct-17 07-Oct-17 10-Oct-17 100% 0% -38 - I I 1 1 1 1 1
A18160  Formworks of 4/F Slab @GLH-E 1 06-Oct-17 | 06-Oct-17 06-Oct-17 06-Oct-17 100% 0% -38 L T ‘
A18165 | Concreting 4/F Slab @GL H-E 1 12-Oct-17 12-Oct-17 12-Oct-17 12-Oct-17 100% 0% -39 [
A18175 Concrete Curing 4/F Slab @GL H-E 3 13-Oct-17 15-Oct-17 13-Oct-17 15-Oct-17 100% 0% -48 - = j j j j j j
Area of Modular Towers e e e e
A57480 | Scaffolding for 4/F Slab RC Works @GL L-H 3 18-Oct-17 20-0ct-17 18-Oct-17 20-0ct-17 100% 0% 39 o P |
A57490  Rebar fixing of 4/F Slab @GL L-H 3 21-0ct-17 | 24-Oct-17 21-0ct-17 24-0ct-17 100% 0% 40 || s o mm
A57500 | Formworks of 4/F Slab @GLL-H 1 25-0ct-17 25-0ct-17 25-0ct-17 25-0ct-17 100% 0% -40 ] I
A57510 | Concreting 4/F Slab @GL L-H 1 26-Oct-17 26-Oct-17 26-Oct-17 26-Oct-17 100% 0% -40 b L
A57520  Concrete Curing 4/F Slab @GL L-H 3 27-0ct-17 | 29-Oct-17 27-Oct-17 29-Oct-17 100% 0% I . e
A57530 | Scaffolding for 4/F Slab RC Works @GL H-E 4 19-Oct-17 23-0ct-17 19-Oct-17 23-0ct-17 100% 0% -39 =. -
A57540  Rebar fixing of 4/F Slab @GL H-E 3 25-0ct-17 | 27-Oct-17 25-Oct-17 27-0ct-17 100% 0% -40 = me
A57550 | Formworks of 4/F Slab @GLH-E 1 30-0ct-17 30-0ct-17 30-0ct-17 30-0ct-17 100% 0% -40 ] '
A57560  Concreting 4/F Slab @GL H-E 1 31-0ct-17 | 31-Oct-17 31-Oct-17 31-0ct-17 100% 0% -40 T I L
A57570  Concrete Curing 4/F Slab @GL H-E 3 01-Nov-17 | 03-Nov-17 01-Nov-17 03-Nov-17 100% 0% s || = e
Area Between Modular Towers
A18065 | Scaffolding for 2/F Slab & Beam @GL L-H 3 03-Oct-17 | 06-Oct-17 03-0ct-17 06-Oct-17 100% 0% 43 [
A18070 Rebar fixing of 2/F Slab & Beam @GL L-H 3 07-Oct-17 10-Oct-17 07-Oct-17 10-Oct-17 100% 0% -43 . =
A18080  Formworks of 2/F Slab & Beam @GL L-H 2 11-0ct-17 | 12-Oct-17 11-0ct-17 12-Oct-17 100% 0% 43 |0 e
A18090 Concreting 2/F Slab & Beam @GL L-H 1 13-Oct-17 13-Oct-17 13-Oct-17 13-Oct-17 100% 0% -43 |
A18100  Concrete Curing 2/F Slab & Beam @GL L-H 3 14-0ct-17 | 16-Oct-17 14-0ct-17 16-Oct-17 100% 0% -52 o m
A18105 Scaffolding for 2/F Slab & Beam @GL H-E 3 07-Oct-17 10-Oct-17 07-Oct-17 10-Oct-17 100% 0% -43 - ‘
A50340 Rebar fixing of 2/F Slab & Beam @GL H-E 3 11-Oct-17 13-Oct-17 11-Oct-17 13-Oct-17 100% 0% -43 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A50350  Formworks of 2/F Slab & Beam @GL H-E 2 14-0ct-17 | 16-Oct-17 14-Oct-17 16-0ct-17 100% 0% 43 |0 m
A50360 | Concreting 2/F Slab & Beam @GL H-E 1 17-Oct-17 17-Oct-17 17-Oct-17 17-Oct-17 100% 0% -43 P : :
AS50370  Concrete Curing 2/F Slab & Beam @GL H-E 3 18-Oct-17 | 20-Oct-17 18-Oct-17 20-0ct-17 100% 0% -53 S I I
Area of Modular Towers : : : ! !
A57580 Scaffolding for 2/F Slab & Beam @GL L-H 3 17-Oct-17 19-Oct-17 17-Oct-17 19-Oct-17 100% 0% -43 ! L ! ! !
AS57590  Rebar fixing of 2/F Slab & Beam @GL L-H 3 23-0ct-17 | 25-Oct-17 23-0ct-17 25-0ct-17 100% 0% B N D
A57600 | Formworks of 2/F Slab & Beam @GL L-H 2 20-Oct-17 21-0ct-17 20-0ct-17 21-0ct-17 100% 0% -43 |
A57610 | Concreting 2/F Slab & Beam @GL L-H 1 26-0ct-17 26-0ct-17 26-0ct-17 26-0ct-17 100% 0% 43 P L
A57620 Concrete Curing 2/F Slab & Beam @GL L-H 3 27-Oct-17 29-Oct-17 27-Oct-17 29-Oct-17 100% 0% -52 = -
A57630 | Scaffolding for 2/F Slab & Beam @GL H-E 3 20-Oct-17 23-Oct-17 20-Oct-17 23-Oct-17 100% 0% 43 B o . = j j
AS57640 | Rebar fixing of 2/F Slab & Beam @GL H-E 3 26-Oct-17 | 30-Oct-17 26-Oct-17 30-Oct-17 100% 0% B || = R
A57650 Formworks of 2/F Slab & Beam @GL H-E 2 24-Oct-17 25-Oct-17 24-Oct-17 25-Oct-17 100% 0% 43 |lg 1 1 1 o
A57660  Concreting 2/F Slab & Beam @GL H-E 1 31-0ct-17 | 31-Oct-17 31-Oct-17 31-0ct-17 100% 0% -43 P L
A57670 Concrete Curing 2/F Slab & Beam @GL H-E 3 01-Nov-17 03-Nov-17 01-Nov-17 03-Nov-17 100% 0% -54 :. m
’W Falseworks for 3/F Beams RC Works @GLL-H ?WWWWWTT: 777777 777777 77777 77777 777777 777777 - 77777 777777 77777 777777 777777 777777 o o 777777777777
‘ A18115 Rebar fixing of 3/F Beams @GL L-H 3 21-0ct