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Activity ID AActivity Name Ori. | BaseLine Start|  BaseLine Forecast / Actual| Forcast/ Actual | % Finish [Current October 2016 November 2016 December 2016 January 2017 Jruary 2017
Dur. Finish Start Finish Compl. |variance| Float 702 T 09 [ 16 [ 23 ] 30 [ 06 [ 13 J 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 | 29 | 05
RF pEe 0 RO 0 Proqra : paate U 010 ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Contract Key Dates & Milestones
Contract Dates |
CP02 Contract Period (1218 days) 1216 26-Sep-15 23-Jan-19 26-Sep-15A 04-May-19 30% -98 -98 [ ‘ ‘ ‘ ‘ ‘
Schedule of Milesones | T N R T e e e —
Cost Centre A - Preliminaries and General Requirements f ;
MSA.06 Compliance Review to the CA's satisfaction on Project Time & C 0 31-Oct-16 20-Oct-16 A 100% -3 i ! Compliamce Review:to the CA' s sat|sfact|on on 3rOJect T|me & Constructlonl PMg
MSA.07 Compliance Review to the CA's satisfaction on Project Time & C 0 31-Oct-16 20-Oct-16 A 100% O | - Compliahce Reviewl to the CA' $ satlsfactldn on PrO]eCt T|me & ConstrUctlod PM¢
MSA.08 Compliance Review to the CA's satisfaction on Project Time & C 0 31-Dec-16 31-Dec-16 0% 0 6 \ g Compl|an¢e Revlew to thelCA's
Cost Centre B - M+ [ | T O T B e S R o
MSB.03 Complete Excavation to 100% of Overall Volume of Bulk Excav 0 21-Nov-16 21-Nov-16 0% 105 642 3 Comp ete Excavat|on to 100°/c of Overall Volume 0 : 'HeExsaa
MSB.05 Complete all Columns, Structural Cores and other work necess: 0 30-Nov-16 30-Nov-16 0% @ -51 634 3 Qomplete all Colutnns, Structural ;Coresland other lNork
Cost Centre C - Public Works and Tunnel Protection Works T o
MSC.02 First delivery of major Truss Steelwork elements to the Site for 0 31-Oct-16 28-Sep-16 A 100% -3 FirSt delit1ery of major Trl‘,lss Steelwdrk elements to the Site for iTrussles (t=;M9),
MSC.04ii Complete all Columns, Structural Cores and other work necess: 0 30-Nov-16 30-Nov-16 0% -4 27 l l l P g Complete aII Columns Structural Coresland dther Work
MSC.04i Complete of all work necessary for commencement of erection 0 31-Dec-16 31-Dec-16 0% -3 3 N 3'ééh’q’b’l’é'té’Bt'él'l'"war'k"h'éc'éé's'é?y'
Interface Dates
Access Date TR | I |
AD1380 M42 - Lyric Waterfront East of Barging Point 0  01-Oct-16 03-Oct-16 A 100% -2 * M42 - Lyric Waterfret East of Bargmg Point M42 - Lyric Waterfront Fast mf Bargmg Pomt o,-ofct-16
AD1370 M41 - Lyric Waterfront at Barging Point (Part of MTR Area 3) (F 0 01-Oct-16 03-Oct-16 A 100% -2 ’ M41 Lvr|c Wate t at Barging Pdmt (Part of MTR Area 3) (FOllOWI ng MTR VaCat|on of |ts Area l3),
AD1420 M45 - At-grade Road Footpath along M+ Basement (from PIW) 0  31-Oct-16 31-Oct-16 0% -152 194 ””””””””””””””””””” M’Zt’s’""At"g’;'réaéﬁb’é&”#é&t’b&t’h”étaﬁd 'M’J{Bé’s'éhiéh't"(t’r’drﬁ"IS'IW)"(b’ij’u’h}fdi’é’)’;"
AD1530 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b 0 31-Oct-16 31-Oct-16 0% | -124 817 M7p - Arfts Paylllon 3Area on M+ SIde of M+/ Park Interface (t. b ia.), M7O 1Arts
AD1410 M44 - At-grade Road Footpath at ICP / SPS Frontage (from PIW 0  31-Oct-16 31-Oct-16 0% -152 310 || M44 - At-grade Road Footpath at ICP/ sps Frontage (from PIW) (013un2016),
AD1110 M12 - Lyric Interface North (2nd access) (30Nov16) 0 09-Nov-16 09-Nov-16 0% 50 19 | l : byrie-] 2nd access) (30Nov16), M12 Lyr|c Irlterfa
Vacation Date N I s
vD1240 M22 - ICP/SPS Frontage within At-grade Road (H/O to PIW) (3( 0 31-Oct-16 31-Oct-16 0%  -335 -100 o M22 - ICP/SPS Frontace W|th|n At- grade Road H/O to PIW) (30Nov2015), M22
VD1070 MO8 - Park Phase 3 Part at Waterfront (15Jun2016) 0 01-Dec-16 01-Dec-16 0% -169 785 l ® M08 Park Phase 3 Part at Waterfront (15Jun201:6),
Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015) |
Lyric Theatre Complex and Extended Basement (Lyric)
Along Interface North of AEL
IF1020 Complete excavation north of AEL for B2/F slab and vacate M12 31-Oct-16 31-Oct-16 0% -37 28 | Complete excavat|0n nor‘th of AEL for BZ/F slab and \/acate M12 Complete exc{
‘ IF1060 Take possession of M12 for external wall construction 11-Jan-17 11-Jan-17 0% @ -13 -44 3 Take ppssesSmn qf M1]
Along Interface South of AEL
Grid 6 & 12 Area ;
IF1038 Complete Core Walls on PC96 to G/F Level 0 31-Oct-16 20-Oct-16 A  100% -152 Complete Core Walls oh PC96 to G/F Level Complete Core Walls on PC)6 to G/
IF1036 Complete PC109 & Basement Road Wall between PC109 & 116 0 18-Nov-16 18-Nov-16 0% -178 798| . | | 1 s E&rﬁp}iété 'ﬁéi'o'é"éi'éé'ééh%éh't'iibé'd'\}\léii'b’é't\}v"e’é'h"ﬁeioé'é( 'i’i'ét'(
IF1039 Complete Basement Road Wall between PC96, 103 & 105 to G/ 0 17-Dec-16 17-Dec-16 0% -203 769 3 Complete Basement Road Wall between P(
IF1034 Complete External Wall from B1/F to G/F Level between Grid 6 0 12-Jan-17 12-Jan-17 0% -199 743 3 Complete Ext=rnal W¢
~ PIW Phase 1
; i < . . . CMWP-12
¢ < Baseline Miestone Z—V ¢ West Kowloon Cultural District Authority E HSINS2 —— — Sreoe Aomroved
Primary Baseline . CHONG - - -
) 14-Jul-16 (CMWP-09) Monthly Update Status at 30 June 2016 [Jojo Ricky Lau / Chris Chau
T:T Mllesmllé (3 M R P- 1 3) Th ree M O nth S ROI I I n g P rog ral I I I I le 08-Aug-16 (CMWP-10) Monthly Update Status at 31 July 2016 [Jojo Ricky Lau / Chris Chau
Non-Critical 08-Sep-16  |(CMWP-11) Monthly Update Status at 31 Aug 2016 |Jojo Ricky Lau / Chris Chau
W Critical Bar Statu S at 3 1 Oct 20 1 6 06-Oct-16 _ |(CMWP-12) Monthly Update Status at 30 Sept 2016 |Chris /Jojo __|Ricky Lau / Chris Chau
BN Actual Work 08-Nov-16  |(CMWP-13) Monthly Update Status at 31 Oct2016 |Chris/Jojo  |Ricky Lau / Chris Chau
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Activity ID AActivity Name

Civil & Structual Interface with PIW At-Grade Road

M+ North West Boundary
IF2095

IF2090

Submit Hoarding Design for BD Approval
Take possession of the At-grade road footway within M45

Interface Car Park Utilities Works

IF2180 Construct U/G utilities connections from footway to ICP/SPS
IF2190 Complete pavement interface with At-grade road
IF2200 Remove hoarding along footway & vacate footway

Sewage Pump Station
IF2290 Construction of SPS Structure incl Building Services, ABWF and

Water Main Interface with PIW

IF2370 Take possession of At-grade road within Portion M45

IF2380 Remove hoarding fixed to the sheet pile

IF2390 Install hoarding on road-side edge of footway (500mm clearanc
IF2400 Construct two DN150 DI fresh water, and one DN100 DI salt w
IF2410 Pressure test, Remove blank flange and make final connections
IF2420 Backfill pipes to the footway formation levels

IF2430 Complete WSD works for At-grade road (8Jull7)

Towngas Interface with PIW

IF2440 Take possession of At-grade road within Portion M44

IF2450 Trench excavation for gas pipe installation

IF2460 Construct portion of M+ & RDE building gas main (by Towngas)
Power Interface with PIW

IF2230 Take possession of the completed At-grade road pavement in V
IF2240 Excavate trenches for laying 11kV & 132kV cable by CLP

Telecoms Interface with PIW

IF2500 Take possession of the completed At-grade road pavement in M
IF2510 Excavate trenches for laying telecom ducts
IF2520 Lay ducts & leave connecting ends for PIW drawpit consstructic

Sewerage Interface with PIW

‘ IF4020 Vacate L08, L19 to Lyric foundation contractor

Seawater Intake & Discharge Pipes Interface with PIW

IF4100 Take Possession of M15,M16, M38 & M39

‘ IF4110 Install two DN600 Seawater Intake mains, DN100 Chorination:

Summary Facade Programme

IF4010 Construct the DN375 sewer drain within Austin Road West and

['BaseLine Start |

Baseline
Finish

Forecast / Actual|
Start

Forcast / Actual |

Finish

70
10

361

12

12

130

73

72

50

120

31-Oct-16
31-Oct-16

30-Jun-16
23-Nov-16
05-Dec-16

19-May-16

31-Oct-16
31-Oct-16
05-Nov-16
19-Nov-16
03-Dec-16
05-Dec-16

31-Oct-16
31-Oct-16
05-Nov-16

31-Oct-16
31-Oct-16

31-Oct-16

31-Oct-16

05-Nov-16

29-Feb-16

31-Oct-16
31-Oct-16

03-Dec-16

22-Sep-16
03-Dec-16
09-Dec-16

16-Oct-17

04-Nov-16
18-Nov-16
02-Dec-16
03-Dec-16
05-Dec-16
05-Dec-16

04-Nov-16
13-Apr-17

26-Jan-17

04-Nov-16
03-Feb-17

30-Apr-16

22-Nov-16

25-Mar-17

31-Oct-16
31-Oct-16

06-Jun-16 A
23-Nov-16
05-Dec-16

20-May-16
A

31-Oct-16
31-Oct-16
05-Nov-16
19-Nov-16
03-Dec-16
05-Dec-16

31-Oct-16
31-Oct-16
05-Nov-16

31-Oct-16
31-Oct-16

31-Oct-16

31-Oct-16

05-Nov-16
05-Dec-15 A

31-Oct-16
31-Oct-16

03-Dec-16

22-Nov-16
03-Dec-16
09-Dec-16

03-Oct-17

04-Nov-16
18-Nov-16
02-Dec-16
03-Dec-16
05-Dec-16
05-Dec-16

04-Nov-16
13-Apr-17

26-Jan-17

04-Nov-16
03-Feb-17

22-Nov-16

22-Nov-16

25-Mar-17

0% | -129
0% | -152
50% -116
0% -112
0% -111
15% -67
0% | -152
0% -121
0% | -119
0% | -115
0% | -115
0% | -114
0% | -137
0% | -152
0% -121
0% | -97
0% | -152
0% | -103
0% | -152
0% -121
0% | -103
90% -217
0% | -267
0% | -59
0% @ -38

Finish [Current
Jariance| Float

-65

777 |
630 |
630 |
630 |
630 |
630 |,
781 |

651 |
525 |
525 |

648 |
523 |

310 |
252 |
252 |
641
794 |

523 |
421 |

Major Key Milestone Dates

gTake poSsessmn of At—
BE IF2380 Remove h

':' IF2390

B Take possessipn of At-
— §IF24’:50, Tlfench iex

October 2016 November 2016 December 2016 January 2017 Jruary 2017
[02 109 [ 16 [ 23 | 30 | 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 | 08 | 15 | 22 | 29 [ 05
: : : : ' IF2095 Submlt Hoarding De5|gn for BD Approval
STake ponsessijbn of the At grade road footway W|th|n M45 Take posseSS|on of tl
! ! ! ! ! : : : d Iﬁ21 30 Construct U/G ut|I|t|es connectlons from fdotway tol
= f'"j”x’ﬁz”iéb”'c':'&rﬁbiét'é55\)&6&:’5{{5&&&5&&W.’t’H’”At’”gj’ré&é
= EIFZZQO, Remove hoatdlng alongifootvyay &ivaca1
| | | | | | | | | | | | | | | | | |

grade road W|th|n Portlon M45 Take possessmn of At -grg

Jatdlng flxed to the sheet p|Ie |

Install hoarding on road-side: edge of footway (SOOmm [«

:' IF2400 COnstruct two DN150 DI fresh water and on|
" IF2410 Pressure test, Rernove bIank flange and mak

" IF2420 Backflll pipes to the fOOtway formatlon leve
3 Cornplete WSD works for‘ At- grade road (8Ju|17), C

grade road W|th|n Portlon M44 Take pos$e55|on of At -grg

_avatlon for gas plpe lnstallatIOn

cOmpIeted At grade road pavement in M44 Take posse‘

: IF224O EX

§Take poSsessmn of the
| =5 IF2510 Excavatet

cOmpIeted At grade road pavement in M44 Take posse‘

renches for Iaylng teIecom ducts

3 Vaca

8 Take Possession of M1

IIF25

10 Construct the DN375 sewer draln W|th|n AL|st|n Road

te L08 L19 to Lyrlc foundatlon contractor VaCate L08 L

5,M16, M38 & M39, Take Possession of M15,M16, M38 §

of Embeds Installatlon at M+ Podlum Start of Embeds Iy
| 3 Start Bulk Productlon Sta

-acade - Materlal Subm|SS|on Facade - Materlal Submlss

‘ : 1 1 ; Facade Vlsual Mock Up, Facade

‘ Facade - Shop Dravymgs,

SMS.1010 Start of Embeds Installation at M+ Podium 0 22-Nov-16 22-Nov-16 0% 795 |
SMS.1020 Start Bulk Production 0 07-Jan-17 07-Jan-17 0% 749
SUM.0050 Facade - Material Submission 205 31-Mar-16 05-Dec-16 22-Oct-15A 28-Nov-16 @ 80% =22 T
SUM.0060 Facade - Visual Mock-Up 231 | 31-Mar-16 07-Jan-17 27-Oct-15A 29-Dec-16 70% 22—
SUM.0020 Facade - Shop Drawings 145 31-Mar-16 23-Sep-16 24-Mar-16 A 09-Jan-17 30% 61 7
SUM.0030 Facade - Embed BD Submission 204 26-Apr-16 30-Dec-16 05-Apr-16 A 03-Apr-17 50% -49




-46 |,

rreperedon o0 (3MRP-13) Three Months Rolling Programme Status a c rage e
g Prog Status at 31 Oct 2016
Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl Variance| Float [ 02 [ 09 [ 16 [ 23 J 30 [ 06 [ 13 T 20 [ 27 J 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 | 29 | 05
SUM.0040 Facade - BD Submission 180 15-Jul-16  22-Feb-17 05-Jun-16 A 18-Jul-17 15% 150 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SUM.0070 Facade - Production Mock-Up 207 | 31-Oct-16 14-Jul-17 31-Oct-16 14-Jul-17 0% N ‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUM.0080 Facade - Performance Test Mock-Up 246 | 31-Oct-16 29-Aug-17 31-Oct-16 29-Aug-17 0% 80 | ‘ :
SUM.0025 Facade Door - Shop Drawings 77  31-Oct-16 04-Feb-17 31-Oct-16 04-Feb-17 0% -57 | Facg
SUM.0090 Facade - Bulk Production & Fabrication 385 01-Dec-16 22-Mar-18 01-Dec-16 22-Mar-18 0% -34
M+ RC Structure ‘
M+ Podium
’WW 31-Mar-16 16-Dec-16 15-Mar-16 A 23-Jan-17 SN T T ‘ """" — """""""" — 3"""";”"Péaidhﬁ""'B"i'/
‘ SUM.0110 Podium - Grd/FlIr Slab Structure 268  31-Oct-16 23-Sep-17 12-Oct-16 A 23-Sep-17 5% 33 : ‘
‘ SUM.0120 Podium - 1st/FlIr Slab Structure 260 22-Nov-16 09-Oct-17 22-Nov-16 09-Oct-17 0% 382
‘ SUM.0130 Podium - 1M/FIr Slab Structure 243 | 12-Dec-16 09-Oct-17 12-Dec-16 09-Oct-17 0% -37
‘ SUM.0140 Podium - 2nd/FIr Slab Structure 231 | 13-Jan-17 24-Oct-17 13-Jan-17 24-0Oct-17 0% 18 |
Preliminaries
Pre-Construction - Design & Procurements
External Facade for M+ Podium (By Permasteelisa)
Facade Shop Drawing Submission
Tower Facade - -
DS.2004.08 Comment on 2nd Submission 11  02-Aug-16 13-Aug-16 01-Sep-16 A 19-Sep-16 A 100% L"o'é"édh%'h%'é'ri't"dﬁ"z"ria 'SLiBHiiééidh"E&h{rﬁé}i't"56"2'6&"5'656@'9;{6{1{ """"""""""""""""""""""""""""""
DS.2004.10 3rd Submission 10  31-Oct-16 10-Nov-16 31-Oct-16 10-Nov-16 0% 13 :' DS 2004 10 3rq| SumeSSIQn
DS.2004.12  Approval 11 11-Nov-16 23-Nov-16 11-Nov-16  23-Nov-16 = 0% 13 | = DS 2004.12, Approval
Podium Facade | 1 ‘ : : : ‘
DS.2004.18 2nd Submission 6 31-Oct-16 05-Nov-16 31-Oct-16 05-Nov-16 0% -66 _ DS. 2004 18 2nd Subm|SS|on | ‘ ‘
DS.2004.20 Comment on 2nd Submission 11  07-Nov-16 18-Nov-16 07-Nov-16  18-Nov-16 = 0% -66 | — DS. 2004 20 Comment on: 2nd Subm}ssuon
DS.2004.22  3rd Submission 6 19-Nov-16 25-Nov-16 19-Nov-16 25-Nov-16 0% -66 _ DS 2004 22 3rd Subm|55|on |
DS.2004.24  Approval 12 26-Nov-16 09-Dec-16 26-Nov-16 09-Dec-16 0% -66 DS 2004 24 Approval
Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a to 03d ] | . - |
DS.2004.26  1st Submission 8 31-Oct-16 09-Nov-16 31-Oct-16 09-Nov-16 0% -78 _ DS 2004 26 1 tSubm|SS|on
DS.2004.28 Comment on 1st Submission 10  10-Nov-16 22-Nov-16 10-Nov-16  22-Nov-16 = 0% 78 """"""""'"ﬁ"oé"i"défz'é"éaﬁh}ﬁéﬁt"&h"i’s"t"s"u'b'rﬁi'séiah """""""""""""""
DS.2004.30 2nd Submission 5 22-Nov-16 28-Nov-16 22-Nov-16 28-Nov-16 0% -78 _ S 2004 30, 2nd Subm|55|on |
DS.2004.32 Comment on 2nd Submission 10  29-Nov-16 10-Dec-16 29-Nov-16 10-Dec-16 0% -78 - DS 2004 32 Comment on 2nd Subm|55|on
DS.2004.34  3rd Submission 7 10-Dec-16 19-Dec-16 10-Dec-16 19-Dec-16 0% -78 _ DS 2004.34, 3rd Subm|SS|on
DS.2004.36  Approval 12  19-Dec-16 05-Jan-17 19-Dec-16  05-Jan-17 0% -78 | ‘ “_ os 2004 36, Approval
Glass Wall with Precast Mullion & Ceramic Mullion,CW-04-05d and 07 AR
DS.2004.38  1st Submission 10  31-Oct-16 10-Nov-16 31-Oct-16 = 10-Nov-16 = 0% -57 — DS 2004 38 lst Subm|SS|0n
DS.2004.40 Comment on 1st Submission 10 11-Nov-16 22-Nov-16 11-Nov-16 22-Nov-16 0% -57 _ DS 2004 40, Comment on 1st Submlssion
DS.2004.42 2nd Submission 6 | 23-Nov-16 29-Nov-16 23-Nov-16 29-Nov-16 0% -57 | | = DS 2004 42, 2nd Subm|55|on |
DS.2004.44 Comment on 2nd Submission 11  01-Dec-16 13-Dec-16 01-Dec-16 13-Dec-16 0% -57 | _ DS 2004 44, Comment on 2nd Subm|SS|on
DS.2004.46  3rd Submission 6 14-Dec-16 20-Dec-16 14-Dec-16  20-Dec-16 = 0% s7 | = "b"s’”2'564”46;"3@'@@5}5&5’555 ””””””””
DS.2004.48  Approval 12 22-Dec-16 06-Jan-17 22-Dec-16  06-Jan-17 = 0% -57 ‘ _ DS. 2004 48 Approval
Podium Ceramic Concrete Tubes & with Perforated Cladding, FAC-CW-07 I | |
DS.2004.50 | 1st Submission 10 31-May-16 11-Jun-16 27-May-16 05-Nov-16 30% -46 _ DsS. 2004 50 1st <>ubm|ssion lst Subm|55|on ‘ ‘
DS.2004.52 Comment on 1st Submission 10 08-Nov-16 18-Nov-16 08-Nov-16A 18-Nov-16 0% -46 | — :DS. 2004 52 Comment on 1st Subm|55|on
DS.2004.54  2nd Submission 6  19-Nov-16 25-Nov-16 19-Nov-16  25-Nov-16 0%  -46 | . . . | + ﬁ'i’oé"z'boki"374'"'z'h'd"s'ﬁb'rﬁi's’éiéﬁ ”””””””””””””””””””””””””
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 | November 2016 | December 2016 January 2017 [ruary 2017
_ Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 T 20 [ 27 [ 04 [ 11 [ 18 [ 25 1108 [ 15|22 ] 29 |05

DS.2004.56 Comment on 2nd Submission 11  26-Nov-16 08-Dec-16 26-Nov-16 08-Dec-16 0% -46 | ‘ ‘ ‘ | —— Ds. 2004 56 Comment on an Subm|$5|on
DS.2004.58  3rd Submission 6 | 09-Dec-16 15-Dec-16 09-Dec-16 15-Dec-16 0% -46 | | | | _ DS 2004 58, 3rd Subm|SS|dn

DS.2004.60 Approval 12 16-Dec-16 31-Dec-16 16-Dec-16 31-Dec-16 0% -46 1 _ DS. 2004 60 Approval

Garden Gallery Ceramic Cladding & Ceiling,CE-03a,03b,03c

DS.2004.62  1st Submission 10  30-Apr-16 12-May-16 17-Apr-16 A 11-Nov-16  90% ———— | 15 é”2’664"672""1'5{éijB’rh’ié’s'ic’ir’{"i’é’f’éu’b’ri%i's’éiéﬁ”’" ”””””””””””””””””
DS.2004.64  Comment on 1st Submission 11  12-Nov-16 25-Nov-16 12-Nov-16  25-Nov-16 = 0% 15 ‘:' DS.2004.64, Comment on 1st Subm|SS|on

DS.2004.66 2nd Submission 6 | 25-Nov-16 02-Dec-16 25-Nov-16 02-Dec-16 0% 15 Ej DS 2004 66 2nd Submlssion | ‘ : :
DS.2004.68 Comment on 2nd Submission 11 02-Dec-16 15-Dec-16 02-Dec-16 15-Dec-16 0% 15 E::' DS 2004 68, Comment on 2nd Subm|$5|on
DS.2004.70  3rd Submission 6 15-Dec-16 23-Dec-16 15-Dec-16 23-Dec-16 0% 15 ‘ ‘ ':' DS 2004. 70 3rd Submlssmn ‘
DS.2004.72  Approval 12 23-Dec-16 09-Jan-17 23-Dec-16  09-Jan-17 0% s | E::' """"""""""" D é"z'bbki”?'z'”}&b'b'r&}él"'

L3 Storefront,CW-08a,08b ‘

DS.2004.78 2nd Submission 5 10-Aug-16 15-Aug-16 17-Oct-16 A 11-Nov-16 50% 79 —:' %DS.2§004.718 2nd Submlssmn an Submlsslon

DS.2004.80 Comment on 2nd Submission 11  12-Nov-16 24-Nov-16 12-Nov-16 24-Nov-16 0% 79 | | | | E DS 2004 80 Cornment on 2nd Subm|SS|on

DS.2004.82  3rd Submission 6 | 25-Nov-16 01-Dec-16 25-Nov-16 01-Dec-16 0% 79 | | E] DS 2004 82 3rd SumeSSIQn ‘

DS.2004.84  Approval 12 02-Dec-16 15-Dec-16 02-Dec-16  15-Dec-16 0% 79 [ 0 :’"'"ﬁ"bé'édbé'éd"ﬂbb}BVél """""""""""""""""

Strip Glazing at Skylight Gallery L3 & Plaza Skylight,CW10,SK-01,02 | o | .

DS.2004.86 | 1st Submission 10 31-May-16 11-Jun-16 07-Sep-16 A 13-Sep-16 A 100% 1st Subm|SS|0n 1st Smelssmn ‘ ‘ ‘ ‘ ‘ ‘ ‘

DS.2004.88 Comment on 1st Submission 10  11-Oct-16  21-Oct-16 14-Sep-16 A 05-Oct-16 A 100% - DS 2(lO4 88 COmment on lst Sjubmijtssion,% Com%ment on 1?$t Sut?)missi%on

DS.2004.90 2nd Submission 5 31-Oct-16 04-Nov-16 31-Oct-16 04-Nov-16 0% 29 | ‘:' \DS. 2004 90 an <>u|3:>miss:ion | | | | |

DS.2004.92  Comment on 2nd Submission 11  07-Nov-16 18-Nov-16 07-Nov-16  18-Nov-16 = 0% 2 [ 0 """E'EW'§’|5§f2'bbli'§2"”c’d’rﬁ’rﬁé'ri’t’BH"z"ri'ciréiiBh’w'{s”s'{&ri ”””””””””””””””””
DS.2004.94  3rd Submission 6 19-Nov-16 25-Nov-16 19-Nov-16 25-Nov-16 0% 69 E iDS 2004 94 3rd Subm|55|on |

DS.2004.96 Approval 12  26-Nov-16 09-Dec-16 26-Nov-16 09-Dec-16 0% 69 ':——' DS 2004 96 Approval

Shop Drawings Metal Cladding FAC-LV-01b (Additional Scope) |

DS.2004.106 1st Submission 11 31-Oct-16 12-Nov-16 31-Oct-16*  12-Nov-16 0% 27 E DS.2:004.§10€ , 1st Submlsslon

DS.2004.116 Comment on 1st Submission 12 12-Nov-16 26-Nov-16 12-Nov-16  26-Nov-16 = 0% 27 | 0 | = ffb'é;"2"0"0"4"i’ié"’carﬁ’r}%é’ri'tré'ri"i’s’t"éijﬁh%’{é’s’{c{ri """""""""""
DS.2004.126 2nd Submission 5 | 26-Nov-16 02-Dec-16 26-Nov-16  02-Dec-16 0% 27 | E:' iDS. 2004 126 an Submlsslon ‘ ‘
DS.2004.136 Comment on 2nd Submission 11  02-Dec-16 15-Dec-16 02-Dec-16 15-Dec-16 0% 27 | ‘:' DS 2004 136, Camment on 2nd Subm|55|or
DS.2004.146 3rd Submission 6 15-Dec-16 23-Dec-16 15-Dec-16 23-Dec-16 0% 27 — DS 2004. 146 3rd Submlsslon
DS.2004.156 Approval 11  23-Dec-16 07-Jan-17 23-Dec-16 07-Jan-17 0% 27 : ':' DS. 2004 156 ApproVaI

Facade Doors - Shop Drawings Submission (Additional Works) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Facade Door Package # 1: Glazed Doors Bet Ceramic Concrete Mullion (Total = 53 nos) ‘

DS.2004.166 Facade Door Package # 1 - 1st Submission 12 31-Oct-16 14-Nov-16 31-Oct-16* 14-Nov-16 0% -55 _ DS.2004 1(36 Facade DOOI’ Package # 1 - 1st Subm|SS|0n
DS.2004.176 Facade Door Package # 1 - Comment on 1st Submission 12 14-Nov-16 28-Nov-16 14-Nov-16 28-Nov-16 0% -55 | | = DS 2004 176 Facade Door Package # 1 Comment on ]
DS.2004.186 Facade Door Package # 1 - 2nd Submission 17  28-Nov-16 17-Dec-16 28-Nov-16 17-Dec-16 0% -55 | __ DS. 2004 186, Facade Dodr Package # 1-
DS.2004.196 Facade Door Package # 1 - Comment on 2nd Submission 10 17-Dec-16 31-Dec-16 17-Dec-16  31-Dec-16 0% -55 R I o ﬁ"bé’é’d’déf'i’é’e"’F’é’éé&é’ﬁéd’r"ﬁé’c
DS.2004.206 Facade Door Package # 1 - 3rd Submission 12 31-Dec-16 16-Jan-17 31-Dec-16 16-Jan-17 0% -55 ‘ ‘ — DS 2004 206 Fac|
DS.2004.216 Facade Door Package # 1 - Approval 12 16-Jan-17 02-Feb-17 16-Jan-17 02-Feb-17 0% -55 | | _ DS 2(
Facade Door Package # 2: Sliding Door in L3 Storefront (Total = 4 nos automatic) | | | | | |

DS.2004.226 Facade Door Package # 2 - 1st Submission 12  31-Oct-16 12-Nov-16 31-Oct-16*  12-Nov-16 0% -55 = DS.;’Z004.§22 6, ! Facade DOOF Package #2- 1St Subm|SS|on
DS.2004.236 Facade Door Package # 2 - Comment on 1st Submission 12 14-Nov-16 26-Nov-16 14-Nov-16  26-Nov-16 = 0% 55 0 """""}'"""':Ef'b's"i’o'()’éf'zéé'"F'é’c'édé"bédr"ﬁééi{égé"#"2""c&jﬁn'h%é'ﬁt"&h"i'c
DS.2004.246 Facade Door Package # 2 - 2nd Submission 18  28-Nov-16 19-Dec-16 28-Nov-16 19-Dec-16 0% -55 | | __ DS 2004. 246 Facade DOOI’ Package #2
DS.2004.256 Facade Door Package # 2 - Comment on 2nd Submission 11  19-Dec-16 04-Jan-17 19-Dec-16 04-Jan-17 0% -55 | | _ DS 2004 256 Fatade Door
DS.2004.266 Facade Door Package # 2 - 3rd Submission 11  04-Jan-17 17-Jan-17 04-Jan-17  17-Jan-17 0% 55 | | ——— RIS 266 Faq
DS.2004.276 Facade Door Package # 2 - Approval 11 17-Jan-17 02-Feb-17 17-Jan-17 02-Feb-17 0% -55 | _ DS 2(
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl- variance| Float 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 [ 04 | 11 [ 18 | 25 [ 08 | 15 [ 22 | 29 | 05

Facade Door Package # 3: Swing Door at L3 Cafe (Total = 1 no Manual) ] ! ! ! ! ! ! ! ! !
DS.2004.286 Facade Door Package # 3 - 1st Submission 12 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% -44 Facade DoOr Package #3 - lst Subm|SS|on
DS.2004.296 Facade Door Package # 3 - Comment on 1st Submission 12 14-Nov-16 26-Nov-16 14-Nov-16 26-Nov-16 0% -44 D 2004 296 Facade Door Package # 3- Comment on 1s
DS.2004.306 Facade Door Package # 3 - 2nd Submission 12 28-Nov-16 12-Dec-16 28-Nov-16 12-Dec-16 0% -44 ‘ DS 2004 306, Facade D00r Package # 3 2n(
DS.2004.316 Facade Door Package # 3 - Comment on 2nd Submission 12 12-Dec-16 28-Dec-16 12-Dec-16 28-Dec-16 0% -44 _ DS. 2004 316 Facade Door Packa
DS.2004.326 Facade Door Package # 3 - 3rd Submission 5 28-Dec-16 04-Jan-17 28-Dec-16 04-Jan-17 0% R e _D52004326FaCadeDoor
DS.2004.336 Facade Door Package # 3 - Approval 11 04-Jan-17 17-Jan-17 04-Jan-17 17-Jan-17 0% -44 _ DS 2004 336, Fad
Facade Door Package # 4: Swing Door Mounted in GW with T-Mullion (Total = 29 nos) | 1 [ R S T A I T N A
DS.2004.346 Facade Door Package # 4 - 1st Submission 14  31-Oct-16 16-Nov-16 31-Oct-16* 16-Nov-16 0% -55 = D%S.ZO(§)4.3436 Facade boor Package # 4 - 1dt Subimissiﬁl)n |
DS.2004.356 Facade Door Package # 4 - omment on 1st Submission 12 16-Nov-16 30-Nov-16 16-Nov-16 30-Nov-16 0% -55 | | | — DS 2004 356 Facade Door Package # 4 omment on |
DS.2004.366 Facade Door Package # 4 - 2nd Submission 14  30-Nov-16 16-Dec-16 30-Nov-16 16-Dec-16 0% "'""""""""’b’é'2664"3"6’6"Fé&édébéé?ﬁé’éi{ég’é'#'47
DS.2004.376 Facade Door Package # 4 - Comment on 2nd Submission 13  16-Dec-16 04-Jan-17 16-Dec-16 04-Jan-17 0% -55 _ DS 2004 376 Facade DOOI’
DS.2004.386 Facade Door Package # 4 - 3rd Submission 10 04-Jan-17 16-Jan-17 04-Jan-17 16-Jan-17 0% -55 | | _ DS 2004 386 Fac;
DS.2004.396 Facade Door Package # 4 - Approval 12 16-Jan-17 02-Feb-17 16-Jan-17 02-Feb-17 0% -55 T _ DS 2(
Facade Door Package # 5: Large Double Door at B1/F Transformaer Room (Total = 1 no manual) | | |
DS.2004.406 Facade Door Package # 5 - 1st Submission 14  31-Oct-16 15-Nov-16 31-Oct-16*  15-Nov-16 = 0% 450 _ """"""" b’S"2’()'0’4'2(66"Eé?:é&é'déé'r"ﬁé’éké’g'é"#"S"?'i”s't"éﬁﬁh%'{s"s'{d’ri """ o
DS.2004.416 Facade Door Package # 5 - Comment on 1st Submission 12 16-Nov-16 29-Nov-16 16-Nov-16 29-Nov-16 0% -45 | | _ DS 2004 416, FaCade Door Package # 5 Comment on
DS.2004.426 Facade Door Package # 5 - 2nd Submission 11 30-Nov-16 13-Dec-16 30-Nov-16 13-Dec-16 0% -45 | | _ DS 2004 426, FaCade Door Package # 5 2n
DS.2004.436 Facade Door Package # 5 - Comment on 2nd Submission 10 13-Dec-16 27-Dec-16 13-Dec-16 27-Dec-16 0% -45 | _ DS. 2004 436 Facade Door Packa<
DS.2004.446 Facade Door Package # 5 - 3rd Submission 6 27-Dec-16 04-Jan-17 27-Dec-16 04-Jan-17 0% -45 | | — DS 2004 446 Fatade Door
DS.2004.456 Facade Door Package # 5 - Approval 12 04-Jan-17 18-Jan-17 04-Jan-17 18-Jan-17 0% -45 _DSZOO4456Fa
Facade Door Package # 6: B1/F Exit Doors (Total = 7 nos manual) | | . A
DS.2004.466 Facade Door Package # 6 - 1st Submission 13  31-Oct-16 15-Nov-16 31-Oct-16* 15-Nov-16 0% -45 _ DS 2004 466 Facade Door Package # 6 lst Subm|SS|on |
DS.2004.476 Facade Door Package # 6 - Comment on 1st Submission 10  15-Nov-16 26-Nov-16 15-Nov-16 26-Nov-16 0% -45 | _ :DS$. 2004 476 Facade Door Package # 6 - Comment On 15
DS.2004.486 Facade Door Package # 6 - 2nd Submission 12  26-Nov-16 10-Dec-16 26-Nov-16 10-Dec-16 0% -45 T _— DS. 2004 486 Facade Dodr Package # 6 - 2nd \
DS.2004.496 Facade Door Package # 6 - Comment on 2nd Submission 12 10-Dec-16 27-Dec-16 10-Dec-16 27-Dec-16 0% P A I _D52004496,FacadeDoorPacka(
DS.2004.506 Facade Door Package # 6 - 3rd Submission 6 27-Dec-16 04-Jan-17 @ 27-Dec-16 04-Jan-17 0% -45 | ‘ — DS 2004 506 Facade Door
DS.2004.516 Facade Door Package # 6 - Approval 12 04-Jan-17  18-Jan-17 04-Jan-17 18-Jan-17 0% -45 | _ DS 2004 516 Fal
Facade Door Package # 7: Garden Gallery Door (Total = 2 nos manual) | | | | | | | |
DS.2004.526 Facade Door Package # 7 - 1st Submission 12 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% -43 — DS.;2004.§52 Facade Do@r Package #7- lst SubmlSsmn
DS.2004.536 Facade Door Package # 7 - Comment on 1st Submission 12 14-Nov-16 26-Nov-16 14-Nov-16  26-Nov-16 = 0% 43 0 """""}'E{’b’s"2’664"S'é’é'"F'é’c'éaé"b&j&r"ﬁé’c'i{égé'&&'7""c&jh%h’q'é’h't"dh"i'c
DS.2004.546 Facade Door Package # 7 - 2nd Submission 12 28-Nov-16 12-Dec-16 28-Nov-16 12-Dec-16 0% -43 | | | - DS 2004 546, Facade D00r Package # 7 2n(
DS.2004.556 Facade Door Package # 7 - Comment on 2nd Submission 11  12-Dec-16 27-Dec-16 12-Dec-16 27-Dec-16 0% -43 _ DS. 2004 556, Facade Door Packa(
DS.2004.566 Facade Door Package # 7 - 3rd Submission 6 27-Dec-16 04-Jan-17 @ 27-Dec-16 04-Jan-17 0% -43 ‘ — DS 2004 566 Facade Door
DS.2004.576 Facade Door Package # 7 - Approval 10 04-Jan-17  16-Jan-17 04-Jan-17 16-Jan-17 0% -43 | _ DS 2004 576 Fac|
Facade Door Package # 8: Door Loacted at Metal Claddings (Total =20 nos manual) L ‘7 77777777 o 777777777777777
DS.2004.586 Facade Door Package # 8 - 1st Submission 11 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% -37 = DS.ZjOO4.é58€ , Facade Dodr Package #8 - 1st Subm|55|on
DS.2004.596 Facade Door Package # 8 - Comment on 1st Submission 12  12-Nov-16 26-Nov-16 12-Nov-16  26-Nov-16 0% -37 | | — DS. 2004 596 Facade Door Package # 8 - Comment Gn 15
DS.2004.606 Facade Door Package # 8 - 2nd Submission 6 26-Nov-16 03-Dec-16 26-Nov-16 03-Dec-16 0% -37 | | _— DS. 2004 606 Facade DOOr Package # 8 - 2nd Subm
DS.2004.616 Facade Door Package # 8 - Comment on 2nd Submission 11  03-Dec-16 16-Dec-16 03-Dec-16 16-Dec-16 0% -37 | _ DS 2004 616, Facade Door Pacl<age # 8 -
DS.2004.626 Facade Door Package # 8 - 3rd Submission 6 16-Dec-16 24-Dec-16 16-Dec-16 24-Dec-16 = 0% A e ﬁ"b”s’"z’bbi’6’2’6’”F’é’c55d’é66&r"Pé’c’k’é’g’é
DS.2004.636 Facade Door Package # 8 - Approval 11  24-Dec-16 09-Jan-17 24-Dec-16 09-Jan-17 0% -37 | _ DS 2004 636 Facade D
Facade Door Package # 9: G/F Access Door in Ceramic Tube (Total = 8 nos) | | | | | | | | | ; ; ; |
DS.2004.646 Facade Door Package # 9 - 1st Submission 12 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% -44 = DS.;’Z004.§64 6, %Facade Do(?;r Padkage #9 —ilst Siubmiszion
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 | November 2016 | December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. Variance| Float [[ 02 T 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 J 04 [ 11 [ 18 [ 25 [ 01 J 08 [ 156 [ 22 [ 29 [ 05

DS.2004.656 Facade Door Package # 9 - Comment on 1st Submission 12  14-Nov-16 28-Nov-16 14-Nov-16 28-Nov-16 0% -44 | : : : : : : S.200 656‘ Facade Door Package #9- Comment on ]
DS.2004.666 Facade Door Package # 9 - 2nd Submission 12 28-Nov-16 12-Dec-16 28-Nov-16 12-Dec-16 0% -44 7777777777777777777777777777777777777777777777777777777 52004666FacadeD00r Package#g 2n(
DS.2004.676 Facade Door Package # 9 - Comment on 2nd Submission 11  12-Dec-16 27-Dec-16 12-Dec-16 27-Dec-16 0% -44 _ DS. 2004 676 Facade Door Packa(
DS.2004.686 Facade Door Package # 9 - 3rd Submission 6  27-Dec-16 04-Jan-17 27-Dec-16 04-Jan-17 0% -44 | | _— DS 2004 686 FaCade DOOF
DS.2004.696 Facade Door Package # 9 - Approval 11 04-Jan-17 17-Jan-17 04-Jan-17 17-Jan-17 0% -44 | _ DS 2004 696 Fac
Facade Door Package # 10: B1/F Carriageway Access Panel / Doors (Total = 24 nos) | | |
DS.2004.706 Facade Door Package # 10 - 1st Submission 12 31-Oct-16 12-Nov-16 31-Oct-16%  12-Nov-16 = 0% 7 === Ds.2004.706, ac'é'dé'bbé'r'ba ‘ éi_:jé'#'ib””i’é’t’éﬁ’bﬁiié’s’iéh """" o
DS.2004.716 Facade Door Package # 10 - Comment on 1st Submission 11 14-Nov-16 26-Nov-16 14-Nov-16 26-Nov-16 0% -57 — DS. 2004 716 Facade Door Package # 1O Comment on 1
DS.2004.726 Facade Door Package # 10 - 2nd Submission 18  26-Nov-16 17-Dec-16 26-Nov-16 17-Dec-16 0% -57 | | | | | | | _ DS. 2004 726, Facade Dodr Package # 10
DS.2004.736 Facade Door Package # 10 - Comment on 2nd Submission 12 17-Dec-16 04-Jan-17 17-Dec-16 04-Jan-17 0% -57 | | | — DS 2004 736 Facade Door
DS.2004.746 Facade Door Package # 10 - 3rd Submission 12  04-Jan-17  18-Jan-17 04-Jan-17 18-Jan-17 0% -57 | | _ DS 2004 746 Fal
DS.2004.756 Facade Door Package # 10 - Approval 12 18-Jan-17 04-Feb-17 18-Jan-17  04-Feb-17 0% sz [ e E— s
Facade Door Package # 11: CSF Bldg (Total = 2 nos) S | [ T S O R R C 1 ‘
DS.2004.766 Facade Door Package # 11 - 1st Submission 12 31-Oct-16 14-Nov-16 31-Oct-16*  14-Nov-16 0% -43 — DS§-2004j-7b6 Facade DOOF Package # 11 - 1St SublTHSSICDn |
DS.2004.776 Facade Door Package # 11 - Comment on 1st Submission 12 14-Nov-16 28-Nov-16 14-Nov-16 28-Nov-16 0% -43 = DS 2004 776 Facade Door Package # 11 Commeht on
DS.2004.786 Facade Door Package # 11 - 2nd Submission 11 28-Nov-16 10-Dec-16 28-Nov-16 10-Dec-16 0% -43 _— DS. 2004 ‘ 86, Facad: Der Package # 11 - 2nd
DS.2004.796 Facade Door Package # 11 - Comment on 2nd Submission 10 10-Dec-16 23-Dec-16 10-Dec-16 23-Dec-16 0% | | | | | | | | | | S.2004. 796 "Fééé’dé’b’éb}bétkage E
DS.2004.806 Facade Door Package # 11 - 3rd Submission 6 23-Dec-16 31-Dec-16 23-Dec-16 31-Dec-16 0% -43 _ DS. 2004 806 Facade Dodr Pad
DS.2004.816 Facade Door Package # 11 - Approval 12 31-Dec-16 16-Jan-17 31-Dec-16 16-Jan-17 0% -43 | — DS 2004 816 Fac|
Facade Door Package # 12: B1/F Smoke Vent Panel (Total = 1 no) | | [ A T I T | 3 o
DS.2004.826 Facade Door Package # 12 - 1st Submission 12 31-Oct-16 14-Nov-16 31-Oct-16* 14-Nov-16 0% -45 _ DS§.2004?.826 Facade D00r Package # 12 lst Submlssmn
DS.2004.836 Facade Door Package # 12 - Comment on 1st Submission 11  14-Nov-16 26-Nov-16 14-Nov-16  26-Nov-16 = 0% -as T'"""}'Ef’bé;'ébbki'ééé'"Fé’c'é’c’ij'"b'é’cs'r"lié’c'kéé’e"#'1 - cé'ri{rﬁé'ri’t’b’ri'i
DS.2004.846 Facade Door Package # 12 - 2nd Submission 12  26-Nov-16 10-Dec-16 26-Nov-16 10-Dec-16 0% -45 — DS. 2004 846 Facade Der Package # 12 2ng@
DS.2004.856 Facade Door Package # 12 - Comment on 2nd Submission 12 10-Dec-16 27-Dec-16 10-Dec-16 27-Dec-16 0% -45 _ DsS. 2004 856, Facade Door Packa(
DS.2004.866 Facade Door Package # 12 - 3rd Submission 6 27-Dec-16 04-Jan-17 @ 27-Dec-16 04-Jan-17 0% -45 | | | | | | | | | T — DS 2004 86‘6 Facade Door
DS.2004.876 Facade Door Package # 12 - Approval 12 04-Jan-17  18-Jan-17 04-Jan-17 18-Jan-17 0% -45 | _ D:S 2004 876 Fal

Embed BD Submission S

M+ Podium O

M+ Podium (B1/F) - Embed Submission | | | | | | | ‘ ‘ ‘ ‘ ‘ 1
DS.2005.10 BD Submission & Approval 60 11-Aug-16 22-Oct-16 01-Sep-16 A 15-Sep-16 A 100% ‘ ‘ ‘ DS.;’ZOOS.;IO, BD Sul?:xmissjion & Approval BD Subm|SS|on & Approval
DS.2005.12 Preparation of BD Consent Application 5 31-Oct-16 04-Nov-16 31-Oct-16 04-Nov-16 0% 19 — §DS.21005.112, Preparatlon of BD Consent Appllcation ‘ |
DS.2005.14  BD Consent Application 30 05-Nov-16 09-Dec-16 05-Nov-16  09-Dec-16 = 0% T2 f"b’s’”z’aas"1’4"’sb"éaagan’fxpa.’c’gf.aa ”””””””””
M+ Podium (G/F to 3/F) - Embed Submission T T | A T T N A
DS.2005.24 3rd Submission to RSE 3 05-Oct-16 07-Oct-16 01-Sep-16 A 15-Sep-16 A  100% _— %DS.Z;OOS.Z?4, 3r<ﬁ)mission to%RSE, §3rc Subm|$S|on to RSE
DS.2005.26 Preparation of BD Consent Application 6 31-Oct-16 05-Nov-16 31-Oct-16 05-Nov-16 0% -20 | | | _ DS..’jZOOS.%ZG, Pjreparatlon of BD! ConsEnt Appllcatlon ‘ ‘
DS.2005.28  BD Consent Application 30 07-Nov-16 10-Dec-16 07-Nov-16  10-Dec-16 = 0% -20 — DS. 2005 28 BD Consent AppllCatlon

M+ Tower
M+ Tower (4/F to RF/F) - Embed Submission | | | | | |
DS.2006.02 1st embed BD submission to Consultants 11 31-Oct-16 11-Nov-16 31-Oct-16 11-Nov-16 0% -49 = §DS.2§OO6.(§)2 1st embed BD subm|55|on to Consultants |
DS.2006.04 1st embed BD submission Comments 11 12-Nov-16 24-Nov-16 12-Nov-16 24-Nov-16 0% -49 | ‘ ‘ | 2006 04 1st embed BD subm|55|on Comments |
DS.2006.06 2nd embed BD submission to Consultants 6  25-Nov-16 01-Dec-16 25-Nov-16 01-Dec-16 0% -49 DS 2006 06 2nd embed BD subrn|55|¢n to Consultant
DS.2006.08 RSC Submitted to BD 3 02-Dec-16 06-Dec-16 02-Dec-16 06-Dec-16 = 0% 49 0 0 1 1 1 |==Ds.200 ""68’f'riéc'srﬁb’rﬁi’t’t'éa"t’d’B'D""""" """" o
DS.2006.10 BD Submission & Approval 60 06-Dec-16 21-Feb-17 06-Dec-16  21-Feb-17 = 0% a0 0 || —

BD Submission, Consent & Approval
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017

____ Dur. Finish Start Finish Compl Variance| Float 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 [ 04 | 11 [ 18 | 25 [ 08 | 15 [ 22 | 29 | 05
Tower Precast Unitized Facade | | | | | | | | |
DS.2016.12  1st BD Submission to Consultant 10 15-Jul-16 = 27-Jul-16 05-Jun-16 A| 11-Nov-16  60% -49 %DS.23016.112 1St BD SumeSS|on to Consultant 1st BD SUbh’]ISSIOn to
DS.2016.14 Comment on 1st Submission 11 12-Nov-16 24-Nov-16 12-Nov-16  24-Nov-16 = 0% 49 | 0! — "|5's'"2"(7)’1’é"i’4"Eb’h'{r’h’é’n't"dri"i’s’féij’tih'{is’s’iohf """"""""""""
DS.2016.16  2nd Submission 10 25-Nov-16 06-Dec-16 25-Nov-16 06-Dec-16 0% -49 | _ DS 2016 16 2nd Subn'1|55|on | :
DS.2016.18 Comment on 2nd Submission 11  07-Dec-16 20-Dec-16 07-Dec-16 20-Dec-16 0% -49 INER _ DS 2016.18, Comment on 2nd Subm|s<
DS.2016.20  3rd Submission 10 20-Dec-16 03-Jan-17 20-Dec-16 03-Jan-17 0% -49 | _ DS 20l6 20 3rd Submissmr
DS.2016.22 Comment on 3rd Submission 12 04-Jan-17 17-Jan-17 04-Jan-17 17-Jan-17 0% -49 | ‘ _ DS 2016 22, Com|
DS.2016.24  RSE Submitted to BD 4 18-Jan-17 21-Jan-17 18-Jan-17  21-Jan-17 0% ao | i"b’é'éoi’éﬁz?i"h
DS.2016.26  BD Submission & Approval 60 23-Jan-17 06-Apr-17 23-Jan-17  06-Apr-17 0% 49 | | ——
Podium Precast Unitized Facade | |
DS.2016.32  1st BD Submission to Consultant 9 31-Oct-16 09-Nov-16 31-Oct-16*  09-Nov-16 0% 4 —— DS 2016.32, 1st BD Subm|55|on to Consultant ‘
DS.2016.34 Comment on 1st Submission 12 10-Nov-16 23-Nov-16 10-Nov-16 23-Nov-16 0% 4 ‘:' DjS..>016 34 Comment on 1st SumeS$IOI’l
DS.2016.36  2nd Submission 9  24-Nov-16 03-Dec-16 24-Nov-16 03-Dec-16 = 0% 4 [ b Ej”oé”2’6’1’6”’3’6"éﬁa’é’u’Bh’w’ié’slib’h"f’"”"”"”f ”””” C
DS.2016.38 Comment on 2nd Submission 11  05-Dec-16 16-Dec-16 05-Dec-16 16-Dec-16 0% 4 | ':' {DS. 2016 38, COmment on 2nd Subm|SS|0r
DS.2016.40  3rd Submission 11 17-Dec-16 31-Dec-16 17-Dec-16 31-Dec-16 0% 4 | ‘:' DS. 2016 40 3rd Subm|55|on
DS.2016.42 Comment on 3rd Submission 11 03-Jan-17 14-Jan-17 03-Jan-17 14-Jan-17 0% 4 ‘ ‘ ‘:' DS. 2016 42 Comm
DS.2016.44 RSE Submitted to BD 3 16-Jan-17 19-Jan-17 16-Jan-17 19-Jan-17 0% 4 :I DS 2016 44 RS)
DS.2016.46 BD Submission & Approval 60 19-Jan-17 03-Apr-17 19-Jan-17 03-Apr-17 0% a4 | T e ===
Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a-03d ‘ |
DS.2016.52  1st BD Submission to Consultant 10 28-Dec-16 10-Jan-17 28-Dec-16 10-Jan-17 0% -15 — DS 2016 52, lst BD Su
DS.2016.54  Comment on 1st Submission 11 10-Jan-17 23-Jan-17 10-Jan-17 = 23-Jan-17 = 0% 15 | _ DS.2016.54,
DS.2016.56 2nd Submission 10 23-Jan-17 07-Feb-17 23-Jan-17 07-Feb-17 0% -15 | | = D
Glass Wall with Precast Mullion & Ceramic Mullion,CW-04 to 05d and 07 | | I I I
DS.2016.72  1st BD Submission to Consultant 10  31-Oct-16 10-Nov-16 31-Oct-16* 10-Nov-16 0% 23 E I;DS.20116.7112, st BD éubmitssion ito Consultént | |
DS.2016.74 Comment on 1st Submission 11 11-Nov-16 24-Nov-16 11-Nov-16 24-Nov-16 0% 23 | | ':' DS 2016 74 Comment on 1st Submlssmn
DS.2016.76  2nd Submission 11 25-Nov-16 07-Dec-16 25-Nov-16 07-Dec-16 0% 23 | | E:' DS 2016 76 2nd Subm|SS|on | : :
DS.2016.78 Comment on 2nd Submission 12 08-Dec-16 22-Dec-16 08-Dec-16 22-Dec-16 0% 23 ‘ |:' DS 2016. 78 Cornment on an Subml
DS.2016.80  3rd Submission 9  23-Dec-16 04-Jan-17 23-Dec-16  04-Jan-17 = 0% 23 | 0 e ﬁf’o'S’éﬁié’éd;'ék'ci”SLiBh’%ié’s’ib
DS.2016.82 Comment on 3rd Submission 11 05-Jan-17 17-Jan-17 05-Jan-17 17-Jan-17 0% 23 ‘ ':' DS 20l6 82 Conm
DS.2016.84 RSE Submitted to BD 3 18-Jan-17 20-Jan-17 18-Jan-17 20-Jan-17 0% 23 ‘ - \DS. 2016 84 R}
DS.2016.86 BD Submission & Approval 60 21-Jan-17 04-Apr-17 21-lJan-17 = 04-Apr-17 = 0% 23 E
Podium Ceramic Concrete Tubes & with Perforated Cladding,CE01a,01b,02a
DS.2016.092 1st BD Submission to Consultant 9  09-Dec-16 20-Dec-16 09-Dec-16* 20-Dec-16 = 0% 6 [ 1 e ‘:' """""""" D ’$"2'071'6"6’9"2'"i"s’t'"B'o’éijbh’iié’s'ic}’h"fé’éo
DS.2016.094 Comment on 1st Submission 12 20-Dec-16 06-Jan-17 20-Dec-16 06-Jan-17 0% 6 ‘:' DS 2016 094 Comment 0
DS.2016.096 2nd Submission 10 06-Jan-17 18-Jan-17 06-Jan-17 18-Jan-17 0% 6 | ‘:' DS 2016 096 2r
DS.2016.098 Comment on 2nd Submission 12 18-Jan-17 04-Feb-17 18-Jan-17 04-Feb-17 0% 6 ‘ ‘:' DS.!
Garden Gallery Ceramic Cladding & Ceiling,CE-3a,3b,3c o
DS.2016.112 1st BD Submission to Consultant 9  15-Dec-16 28-Dec-16 15-Dec-16* 28-Dec-16 = 0% sa [ ‘:' """"""""" D é"z'b"1'6"ﬁ’2""i's’t"B'o"s’u'b’rﬁi’séi’dh
DS.2016.114 Comment on 1st Submission 11  28-Dec-16 11-Jan-17 28-Dec-16 11-Jan-17 0% 84 | :' DS 2016 114 Comme
DS.2016.116 2nd Submission 11 11-Jan-17 24-Jan-17 11-Jan-17 24-Jan-17 0% 84 : :l DS 2016 114
DS.2016.118 Comment on 2nd Submission 11 24-Jan-17 09-Feb-17 24-Jan-17 = 09-Feb-17 = 0% 84 B —————g
L3 Storefront,CW-08a,08b .
DS.2016.132 1st BD Submission to Consultant 10  12-Nov-16 23-Nov-16 12-Nov-16  23-Nov-16 = 0% i85 | | ===bp "s'.'i>'6ié"1"3'2""i's'f’B’b”éﬁb’h&i’s’é’ué’r{’té’ééh’éﬁi’tﬁr{t’"] ”””” o
DS.2016.134 Comment on 1st Submission 12 23-Nov-16 07-Dec-16 23-Nov-16 07-Dec-16 0% 185 | | E DS 2016 134 Comment on! lst Slem|$S|on
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. variance| Float [[702 T 09 [ 16 [ 23 | 30 | 06 | 13 | 20 | 27 [ 04T 1M 18] 25 1108 [ 15|22 ] 29 |05
DS.2016.136 2nd Submission 10 07-Dec-16 19-Dec-16 07-Dec-16 19-Dec-16 0% 185 | ? ? ? ? | | : ‘——r' DS.2016. 136 2nd:Submission |
DS.2016.138 Comment on 2nd Submission 11  19-Dec-16 04-Jan-17 19-Dec-16 04-Jan-17 0% 185 | ‘:' DS 2016 138 Comment on
DS.2016.140 3rd Submission 10 04-Jan-17 16-Jan-17 04-Jan-17 16-Jan-17 0% 185 | ‘ :l DS 2016 140 3rd
DS.2016.142 Comment on 3rd Submission 12 16-Jan-17 02-Feb-17 16-Jan-17 02-Feb-17 0% 185 777777777777777777777777777777777777777777777777777777777 o I:llDSZ(
Strip Glazing at Skylight Gallery L3 & Plaza Skylight,CW-10,SK-01,02 | . ‘
DS.2016.152 1st BD Submission to Consultant 10  21-Nov-16 01-Dec-16 21-Nov-16* 01-Dec-16 0% 139 EJ DS 2016 152 1St BD Subm|SS|on to Consultant
DS.2016.154 Comment on 1st Submission 12 02-Dec-16 15-Dec-16 02-Dec-16 15-Dec-16 0% 139 | :' DS 2016 154, COmment on 1st Submissmr
DS.2016.156 2nd Submission 10 15-Dec-16 29-Dec-16 15-Dec-16 29-Dec-16 0% 139 : ‘:::' DS. 2016 156 2nd SubmlssAon
DS.2016.158 Comment on 2nd Submission 11  30-Dec-16 13-Jan-17 30-Dec-16  13-Jan-17 0% kTl I Ds. b'ié"i'éé"ééh%'r'r
DS.2016.160 3rd Submission 10 13-Jan-17  25-Jan-17 13-Jan-17 25-Jan-17 0% 139 E::' DS 2016 1€
DS.2016.162 Comment on 3rd Submission 11  25-Jan-17 10-Feb-17 25-Jan-17  10-Feb-17 = 0% 139 | N
Material Submission & Approval | ‘ ‘
Material Sample Submission - -
DS.2018.28 Facade Door - Glass sample submission 36 @ 06-Jan-17 21-Feb-17 06-Jan-17 21-Feb-17 0%
DS.2018.38 | Facade Door - Steel Frame & Ironmogery sample submission 36 @ 06-Jan-17 21-Feb-17 06-Jan-17 21-Feb-17 0%
Material Approval
DS.2020.10 Lighting Submission , conduits , trucking , wiring , junction bo> 11 30-Apr-16 16-May-16 20-Dec-15A 28-Nov-16 80% DS 2020 10, nghting Submlsslon condults trucking ,
DS.2020.14 Low-e Glass Samples 208  21-Dec-15 06-Sep-16 21-Dec-15A 28-Nov-16 90% DS 2020 14, Low e Glass Samples Low-e Glass Sarnple*
DS.2020.16  Reflective Glass (Glass Wall With T- Mullion) 208 31-Mar-16 08-Dec-16 21-Dec-15A 28-Nov-16 90% | DS 2020 16 Reﬂectlv GIaSs (Gl‘ass WaII W‘th T
DS.2020.12  Approval for Terracotta Colour 11 30-Apr-16 16-May-16 27-Dec-15A 28-Nov-16 80% ! DS 2020 12, Apprdval for Terracotta Coldur Approval for|
Visual Mock Up
Tower Facade Panel Visual Mock Up
Installation
DS.2021.24 Handover of Working Area 0  08-Nov-16 07-Oct-16 A 100% | ‘ "'""';;"H'é'ria'cjvér"bf'vv'é"ki'rié’A"réé'"Héﬁab\}'e"r'érw'cj'rkr g"/lfé'é 0'7"6&"1'6"/&"%%1
DS.2021.26 Installation on Mock Up 2 08-Nov-16 09-Nov-16 08-Oct-16 A 10-Oct-16 A 100% - DS 2021 26 I1sta|lat|¢n on: Mock Up, Installatlon on Mock Up |
DS.2021.28 Glazing and Sealant application 3 10-Nov-16  12-Nov-16 11-Oct-16 A| 13-Oct-16 A 100% = DS 2021 28 Glazmg and Sealant appllcation Glazmg and Sealant ap
DS.2021.30 Inspection & Approval of Visual Mock Up 11 14-Nov-16 25-Nov-16 14-Oct-16 A 25-Oct-16 A 100% ! | 2021 30 Inspectlon & Apprdval of Vlsual Mo¢k Up, Insy
Concrete Shell Mock Up
Podium Facade Panel Visual Mock Up IR e
Installation |
DS.2021.56 Handover of Working Area 0 27-Dec-16 07-Oct-16 A 100% d <> Handover of Worklng Area Handov
DS.2021.58 Installation on Mock Up 4 27-Dec-16 30-Dec-16 08-Oct-16 A 11-Oct-16 A 100% - — DS. 2021 58 Installatlon on Mo
DS.2021.59 Inspection & Approval of Visual Mock Up 11  31-Dec-16 13-Jan-17 11-Oct-16 A 13-Oct-16 A 100% = DS 2021 59 Inspect
Ground Floor Ceramic Cladding , Glass Wall with Ceramic Mullion & Concrete Mullion - 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Installation 1 [ R S S A A S S B I
DS.2021.92 Handover of Working Area 0 20-Apr-16 03-Oct-16 A 100% ’ Hal‘;ldOVejl' of V\‘{orkinig Are:ja, Handovdr of Nor |ng Area, 03 Oct- 16 A, Handover ¢f Workmg Area
DS.2021.94 Installation on Frame 8 13-Dec-16 22-Dec-16 03-Oct-16 A 06-Oct-16 A 100% - | | | | | DS 2021. 94 Installation on Frame In
DS.2021.96 Glazing & Sealant Application 2 23-Dec-16 24-Dec-16 07-Oct-16 A 12-Oct-16 A 100% _ | DS.2021. 96 Glazmg & Sealant Appli
DS.2021.97 Inspection & Approval of Visual Mock Up 10 24-Dec-16 07-Jan-17 14-Oct-16 A 25-Oct-16 A 100% | T _ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777 DSWZ”OZ "éi"'ih'é'bé'c'ﬁdri"s
Hybrid Mock Up |
Glass Wall with T-Mullion,CW-02a,02b
Installation of Mock Up Sample ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : :
DS.2021.122 Handover of Working Area 0 15-Jun-16 03-Oct-16 A 100% ’ Handover of Worklnc Area Handover of Wor in Areqa, 033 Oct- i6 A, Handbver df W :king 3Area
DS.2021.124 Installation of Steel Frame and Flashing 10  31-Oct-16 10-Nov-16 03-Oct-16 A 07-Oct-16 A 100% - """""""b’é"z’d’z’i”i”zﬁ """"""""""""""""""""""""" I'h’é't’éiiét'id’n of

I;stallatlon of SteEI Frame and Flashln b
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Tower Facade - Precast Concrete Facade

Tower Facade - Precast Facade Die Making

DS.2022.28 Tower Facade Precast Concrete Mould Making
DS.2022.30 Concreting of Precast Concrete

45
18

Podium Facade - Ordering & Production of Material

Podium Facade - Glass Production & Fabrication

DS.2022.42 Sealant Ordering ( Typical two weeks time, tailor made need th
DS.2022.44 Coated Glass Production

12
48

Podium Facade - Curtain Wall glazed panel production and Fabricatioin

24-Nov-16
19-Jan-17

'Podium Precast Facade Panel w/ Percast Concrete , Terracotta & Curtain Wall

10-Dec-16
10-Dec-16

18-Jan-17
11-Feb-17

24-Dec-16
10-Feb-17

24-Nov-16
19-Jan-17

10-Dec-16%*
10-Dec-16

18-Jan-17
11-Feb-17

24-Dec-16
10-Feb-17

0%
0%

0%
0%

13
13

28

-20 |

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- ' Dur. Finish Start Finish Compl variance| Float || 02 * 09 [ 16 [ 23 ] 30 [ 06 | B3J20[27rJoa [ M[18]25 [ 08 | 15 [ 22 | 29 | 05
DS.2021.126 Glazing 2 11-Nov-16 12-Nov-16 08-Oct-16 A 10-Oct-16 A 100% ! : DS 2021 12(3 GIaZIng, Glazmg |
DS.2021.128 Application of Structural Sealant 2 12-Nov-16  15-Nov-16 11-Oct-16 A| 12-Oct-16 A 100% | u | DS 2021 128 Appllcat|0n of Structural Sealant Appllcation of Stru
DS.2021.98 Inspection & Approval of Visual Mock Up 10 17-Nov-16 29-Nov-16 14-Oct-16 A 25-Oct-16 A 100% _ D‘S.202:1.98,: Inspectlon & Approval of V§sual Mock pp, I
L3 Storefront,CW-08 I R
Installation of Mock Up Sample o 77777777 o o 7777777777777777 o 77777777 o
DS.2021.156 Handover of Working Area 0 17-Jun-16 03-Oct-16 A 100% ’ Handovejr of Workln( Area, Handover of Wor |ng Area, 03 Oct- 16 A, Handover of Worklng Area
DS.2021.158 Installation of Steel Frame and Flashing 6 16-Nov-16 22-Nov-16 03-Oct-16 A 07-Oct-16 A 100% - DS 20 21 158, Installatlon of Steel Frame and Flashlng, Insta
DS.2021.160 Install Glazing 2 22-Nov-16 24-Nov-16 08-Oct-16 A 10-Oct-16 A 100% - - [pS.ZQZl 160 Install Glazmg, Install Glazmg | |
DS.2021.162 Application of Structural Sealant 2 24-Nov-16 25-Nov-16 11-Oct-16 A 12-Oct-16 A 100% . - §DS 2021 162 Appllcatlon of StrUcturaI Sealant AppllCatlon
DS.2021.163 Inspection & Approval of Visual Mock Up 11 28-Nov-16 10-Dec-16 14-Oct-16 A 25-Oct-16A 100% | — L 52021163, Inspection & Approval of Visual
Garden Galley Visual Mock Up,ce-03a,03c I
Visual Mock Up Drawing Submission I |
DS.2021.172 Approval on Shop Drawings 10 31-Oct-16 10-Nov-16 31-Oct-16* 10-Nov-16 0% 22 E bS.ZOZl 172, Ajpprovjal on EShopiDrawings
Terracotta | | | | |
DS.2021.176 Production of Terracotta 24 | 08-Nov-16 05-Dec-16 08-Nov-16 05-Dec-16 0% 2| T | ======vs2021.17, broduction of Terracotta
DS.2021.178 Delivery of Terracotta to Precast Factory 1 16-Dec-16 16-Dec-16 16-Dec-16 16-Dec-16 0% 22 | 0 DS 2021 178, Dellvery of Terra¢otta to Pre
Installation | | | | | | ‘
DS.2021.187 Delivery of ceramic precast mullion to site 2 17-Dec-16 19-Dec-16 17-Dec-16 19-Dec-16 0% 22 ':' DS 2021. 187 DeIWery of ceramlc preca
DS.2021.188 Installation of Terracotta on Mock-up 6 22-Dec-16 29-Dec-16 22-Dec-16 29-Dec-16 0% 22 ‘ ‘::' DS. 2021 188 Installatlon df Ter
Production MockUp e
Tower Precast Facade Panels w/ Percast Concrete , Terracotta, lighting & Curtain Wall -
Tower Facade - Ordering & Production of Material I N
DS.2022.4 Sealant Ordering ( Typical two weeks time, tailor made need th 12 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% 90 :' DS.2022.4, Sejalant %Order;ing ( h’ypical twd weelj<s tim%e, taiior made n
Tower Facade - Glass Production & Fabrication | | | | | | | | | | | |
DS.2022.6  Coated Glass Production 48  31-Oct-16 27-Dec-16 31-Oct-16* 27-Dec-16 = 0% TR [ R ] === ;""""""""""""’""""'"’"'|5's'"2'6’z"2"'6"E&é’t'éa'érlééé"ﬁr'dad’c't]
DS.2022.8  Fabrication of Insulated Glass Panel 13  28-Dec-16 12-Jan-17 28-Dec-16  12-Jan-17 = 0% 30 C———3 Ds.2022.8, Fabricatic
Tower Facade - Curtain Wall glazed panel production and Fabricatioin A I I I I
DS.2022.12 Die Making 21 10-Dec-16 06-Jan-17 10-Dec-16%* 06-Jan-17 0% 11 ': | DS 2022 12 D|e Maklng
DS.2022.16 Aluminium Extrusion Production 12 10-Jan-17 23-Jan-17 10-Jan-17 23-Jan-17 0% 11 | | | :l DS 2022 16,
DS.2022.14 PVF2 Paint Ordering 12 10-Jan-17 23-Jan-17 10-Jan-17  23-Jan-17 0% I N A R (”fzj"bé"z'b'z"z’"il
Tower Facade - Terracotta I o |
DS.2022.22 Ordering of Terracotta 10 24-Nov-16 06-Dec-16 24-Nov-16 06-Dec-16 0% 35 E:_:' DS?S.202§2.22,§ Ordering df Terriacott;j‘a
DS.2022.24 Die Making of Terracotta 45 < 06-Dec-16 03-Feb-17 @ 06-Dec-16 03-Feb-17 0% 35 | = ‘ ‘ ‘ ‘ ‘ : §DS.2
DS.2022.26 Productioin & delivery of Terracotta Mockup Sample 45  20-Dec-16 17-Feb-17 @ 20-Dec-16 17-Feb-17 0% 35 ' ‘

C——— Ds.2022.42, Sealant Ordéring ( Typ
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Podium Facade - Precast Concrete Facade

Podium Facade - Percast Facade Die Making

DS.2022.64 Percast Concrete Mould Making 45 | 10-Dec-16 07-Feb-17 10-Dec-16
'Kinked Glass Wall with T Mullion and reflective Glass at B1,CW-02b
Kinked Glass Wall with T Mullion - Ordering & Production of Material
Kinked Glass Wall with T Mullion - Glass Production & Fabrication
DS.2022.78 Coated Glass Production 48  31-Oct-16 27-Dec-16 31-Oct-16
DS.2022.80 Fabrication of Insulated Glass Panel 12 28-Dec-16 11-Jan-17 28-Dec-16
DS.2022.76 Sealant Ordering ( Typical two weeks time, tailor made need th 12 05-Jan-17 19-Jan-17 05-Jan-17*
Kinked Glass Wall with T Mullion - Curtain Wall glazed panel production and Fabricatioin
DS.2022.84 PVF2 Paint Ordering 12 31-Oct-16 12-Nov-16 31-Oct-16
DS.2022.86 Order of Paint 24  31-Oct-16 26-Nov-16 31-Oct-16
DS.2022.90 Fabrication of T Steel Mullions 17  28-Nov-16 16-Dec-16 28-Nov-16
DS.2022.93 Painting of Steel Mullion 6 16-Dec-16 24-Dec-16 16-Dec-16
DS.2022.82 Die Making 48 05-Jan-17 06-Mar-17 05-Jan-17
Glass Wall with Percast Concrete Mullion,CW-07
Glass Wall with PC Mullion - Ordering & Production of Material
Glass Production & Fabrication
DS.2022.104 Sealant Ordering ( Typical two weeks time, tailor made need th 12  31-Oct-16 12-Nov-16 31-Oct-16*
DS.2022.106 Coated Glass Production 48 | 31-Oct-16 27-Dec-16 31-Oct-16%*
DS.2022.108 Fabrication of Insulated Glass Panel 12 07-Jan-17 20-Jan-17 07-Jan-17
Glass Wall glazed panel production and Fabricatioin
DS.2022.110 PVF2 Paint Ordering 12 31-Oct-16 12-Nov-16 31-Oct-16*
DS.2022.112 Die Making 48 07-Jan-17 07-Mar-17 07-Jan-17%*
Precast Concrete Mullion
DS.2022.120 Production Precast Concrete Moulding 24 | 07-Jan-17 07-Feb-17 07-Jan-17%*
L3 Storefront,CW-08
L3 Storefront - Ordering & Production of Material
Glass Production & Fabrication
DS.2022.130 Sealant Ordering ( Typical two weeks time, tailor made need th 12 16-Dec-16 31-Dec-16 16-Dec-16
DS.2022.132 Coated Glass Production 48 | 16-Dec-16 16-Feb-17 16-Dec-16
Glass Wall glazed panel production and Fabricatioin
DS.2022.138 Die Making 48 16-Dec-16 16-Feb-17 @ 16-Dec-16
DS.2022.136 PVF2 Paint Ordering 12 16-Dec-16 31-Dec-16 16-Dec-16

G/F Facade - Precast Concrete Tubes , Ceramic Rows Rainscreen Cladding, Ceramic Precast Mull
G/F Facade - Ordering & Production of Material

DS.2022.152 Sealant Ordering ( Typical two weeks time, tailor made need th 12 07-Jan-17 20-Jan-17 07-Jan-17*
G/F Facade - Glass Production & Fabrication
DS.2022.154 Coated Glass producion 48 07-Jan-17 07-Mar-17 07-Jan-17

07-Feb-17

27-Dec-16
11-Jan-17
19-Jan-17

12-Nov-16
26-Nov-16
16-Dec-16
24-Dec-16
06-Mar-17

12-Nov-16
27-Dec-16
20-Jan-17

12-Nov-16
07-Mar-17

07-Feb-17

31-Dec-16
16-Feb-17

16-Feb-17

31-Dec-16

20-Jan-17

07-Mar-17

0%

0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%

0%
0%

0%

0%
0%

0%

0%

0%

0%

-19 |,
-19 |
-25 |,

24
12
12
12

-78 |

158 ||
110 |,
102 |

48

69

132 |,

84

79

127 |,

-35 |

152 |,

| :' DS. 2022 84

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. Jariance| Float I 02 I 09 I 16 I 23 [ 30 I 06 I 13 I 20 I 27 [ 04 1 18 25 01 08 15 22 29 05
DS.2022.48 Die Making 48 10-Dec-16 10-Feb-17 10-Dec-16  10-Feb-17 = 0% -25 || 1 1 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.2022.46 PVF2 Paint Ordering 12 10-Dec-16 24-Dec-16 10-Dec-16  24-Dec-16 = 0% 23 ———— DS.2022.46, PVF2 Paint Ordering
Podium Facade - Terracotta ‘ ‘
DS.2022.58 Ordering of Terracotta 10  10-Dec-16 22-Dec-16 10-Dec-16  22-Dec-16 0% -66 | ==/ DS.2022.58, Ordering of Terracotta
DS.2022.60 Die Making of Terracotta 45  23-Dec-16 18-Feb-17 23-Dec-16  18-Feb-17 = 0% -66 |, I ——

m DS. 2022 78 Coated G|aSS PI‘OdUC

J : Db

E:' DS.2022.90, Fabrlcatlon ofT Steel Mulllon'

— DS 2022 80 Fabrlcatll
_ Ds 2022 76 Se

PVF2 Palnt Ordermg
5. 2022 86 Order of Paint

E:' DS.2022. 93 Palntlng of Steel Mulllow

4, Sealaht Orderlng ( Typical two weeks tlme tallor made

I DS. 2022 106 Coated Glass Produ

‘:' DS 2022 108 |

0, PVF2 Paint Ordering

E———— DS.2022.130, Sealant Ordering

e DS.2022.152,
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Tower Facade - Precast Concrete Facade

Tower Facade - Precast Facade Die Making

DS.2026.42 Percast Concrete Mould Making

Tower Facade - Installation
DS.2026.50 Erection of Testing Chamber

31-Oct-16

32  31-Oct-16 06-Dec-16

25-Feb-17

31-Oct-16

31-Oct-16*

25-Feb-17

06-Dec-16

0%

44

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 T 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 | 29 | 05
G/F Facade - Curtain Wall glazed panel production and Fabricatioin ! ! ! ! ! ! ? ? ? ? ? ? ? § § § § §
DS.2022.160 Die Making 48  07-Jan-17 07-Mar-17 07-Jan-17  07-Mar-17 0% 7 O ———
DS.2022.158 PVF2 Paint Ordering 12 07-Jan-17 20-Jan-17 07-Jan-17 20-Jan-17 0% 7 |:| ?DS.Z?OZZ.];SS, |
G/F Facade - Terracotta
DS.2022.168 Ordering of Terracotta 11 07-Jan-17 20-Jan-17 07-Jan-17* 20-Jan-17 0% -57 _ %DS.Z(?)22.1§68, ¢
DS.2022.170 Die Making of Terracotta 49  27-Jan-17 | 28-Mar-17 27-Jan-17 28-Mar-17 0% -57 —
GIF Facade - Precast Concrete Facade e I
GIF Facade - Precast Facade Die Making | | | | |
,TOZZI Percast Concrete Mould Making 50 07-Jan-17 09-Mar-17 07-Jan-17* 09-Mar-17 0% -50 _
‘Garden Gallery,CE-03a,03c L
Garden Gallery - Ordering & Production of Material
Garden Gallery - Terracotta R e o
DS.2022.186 Ordering of Terracotta 11  09-Jan-17 21-Jan-17 09-Jan-17 21-Jan-17 0% 15 ‘:' DS.21022.§186,
DS.2022.188 Die Making of Terracotta 36 21-Jan-17 08-Mar-17 21-Jan-17 08-Mar-17 0% 15 ':
Performance Testing Mock Up o
Tower Precast Facade Panels w/ Precast Concrete , Terracotta, lighting & Curtain Wall -
Tower Facade - Drawing Submission I | - o ( 7777777777777777 I
DS.2026.2 1st Shop Drawing Submission 11 31-Oct-16  12-Nov-16 31-Oct-16 12-Nov-16 0% -38 — DS. 2026 2, lst Shon Drang Subm|55|on
DS.2026.4 1st Shop Drawing Comment 11 12-Nov-16 25-Nov-16 12-Nov-16 25-Nov-16 0% -38 — DS. 2026 4 1st: Shop Drawing COmment | | |
DS.2026.6 2nd Shop Drawing Submission 11 25-Nov-16 08-Dec-16 25-Nov-16 08-Dec-16 0% -38 | — DS 2026 6 2nd Shop Drawmg Subm|95|on
DS.2026.8 Approval of Performance Mock Up Drawing 11  08-Dec-16 22-Dec-16 08-Dec-16 22-Dec-16 0% -38 : | _ DS 2026. 8 Approval of Performance )
Tower Facade - Submission of Testing Proposal I | I R I
DS.2026.10 1st Submission of Testing Proposal 11  22-Dec-16 06-Jan-17 22-Dec-16 06-Jan-17 0% 253 ‘:' DS 2026 10 1st Submlssw
DS.2026.12 1st comment 6 07-Jan-17 13-Jan-17 07-Jan-17 13-Jan-17 0% 253 ‘:' \DS. 2026 12 1st con|
DS.2026.14 2nd Submission of Testing Proposal 6 13-Jan-17 20-Jan-17 13-Jan-17 20-Jan-17 0% 253 T ':' DS 2026 14 21
DS.2026.16 Approval of Testing Proposal 6 20-Jan-17 26-Jan-17 20-Jan-17 26-Jan-17 0% 253 | :' DS 2026 1
Tower Facade - Ordering & Production of Material | o 77777777 o
DS.2026.18 Sealant Ordering ( Typical two weeks time, tailor made need th 12  31-Oct-16 12-Nov-16 31-Oct-16 12-Nov-16 0% 66 :' DS.2026.18 Sjealanjt Ordéring ( Typical tvs?(o wegj‘-:ks tir;ne, tajilor n*;1ade
Tower Facade - Glass Production & Fabrication | | .
DS.2026.26 Coated Glass Production 48  22-Dec-16 22-Feb-17 22-Dec-16  22-Feb-17 = 0% 38 | = —
Tower Facade - Curtain Wall glazed panel production and Fabricatioin
DS.2026.22 Die Making 48  31-Oct-16 27-Dec-16 31-Oct-16  27-Dec-16 = 0% 2 e ———— |5's'"2'6’z'é'ééﬁiéMéi&ng """""""
DS.2026.24 PVF2 Paint Ordering 12 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% 50 E’ DS.?026.§24 P;VFZ P;aint (;)rderijhg | : : : :
DS.2026.28 Aluminium Extrusion Production 12 28-Dec-16 11-Jan-17 28-Dec-16 11-Jan-17 0% 2 | | | | | | | | | — DS 2026 28 Alumlnlu
DS.2026.30 Application of PVF2 Coating 6 12-Jan-17 | 18-Jan-17 12-Jan-17 18-Jan-17 0% 2 | _ DS 2026 30 Ap|:
Tower Facade - Terracotta | ‘
DS.2026.36 Ordering of Terracotta 11 31-Oct-16 12-Nov-16 31-Oct-16  12-Nov-16 = 0% ‘ §—"""”""b'S"'z'd'z’é"3'6'"b'r'd'é'r'{rié'Bf'fé'r}ééé't't'é """""""""" e
DS.2026.38 Die Making of Terracotta 24  12-Nov-16 10-Dec-16 12-Nov-16 10-Dec-16 0% -22 | _ DS. 2026 38 Die Maklng Qf Terracotta |
DS.2026.40 Productioin & delivery of Terracotta Mockup Sample 24 | 10-Dec-16 11-Jan-17 10-Dec-16 11-Jan-17 0% -22 | | | | _ DS 2026 40 Productlc

—— DS$.2026.50, Erection of Testing Chambier
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Podium Facade - Precast Concrete Facade

Podium Facade - Precast Facade Die Making

DS.2026.1( Percast Concrete Mould Making

96

'Kinked Glass Wall with T Mullion and Reflective Glass at B1,CW-02b

Kinked Glass Wall - Drawing Submission
DS.2026.122 1st Shop Drawing Submission

DS.2026.124 1st Shop Drawing Comment
DS.2026.126 2nd Shop Drawing Submission
DS.2026.128 Approval of Performance Mock Up Drawing

Kinked Glass Wall - Ordering & Production of Material
Kinked Glass Wall - Glass Production & Fabrication

DS.2026.140 Coated Glass Production
DS.2026.142 Fabrication of Insulated Glass Panel

Kinked Glass Wall - Curtain Wall glazed panel production and Fabricatioin

DS.2026.146 Die Making

DS.2026.144 PVF2 Paint Ordering

Kinked Glass Wall - T Steel Mullion Production
DS.2026.154 Order of Paint

DS.2026.156 Painting of Steel Mullion

Kinked Glass Wall - Installation
DS.2026.160 Installation on Mock Up

11
11
11
11

48

12

48
49

24

11

31-Oct-16

10-Dec-16
24-Dec-16
10-Jan-17
23-Jan-17

31-Oct-16

28-Dec-16

31-Oct-16
31-Oct-16

31-Oct-16
28-Nov-16

02-Dec-16

Glass Wall with Ceramic Precast Mullions at ground Fir Main Enterance,CW-04

Glass Wall with PC Mullions - Drawing Submission

DS.2026.168 1st Shop Drawing Submission

11

28-Nov-16

25-Feb-17

24-Dec-16
09-Jan-17
23-Jan-17
08-Feb-17

27-Dec-16

11-Jan-17

27-Dec-16
28-Dec-16

26-Nov-16
01-Dec-16

15-Dec-16

10-Dec-16

31-Oct-16

10-Dec-16*
24-Dec-16
10-Jan-17
23-Jan-17

31-Oct-16%*

28-Dec-16

31-Oct-16
31-Oct-16

31-Oct-16
28-Nov-16

02-Dec-16

28-Nov-16

25-Feb-17

24-Dec-16
09-Jan-17
23-Jan-17
08-Feb-17

27-Dec-16

11-Jan-17

27-Dec-16
28-Dec-16

26-Nov-16
01-Dec-16

15-Dec-16

10-Dec-16

0%

0%
0%
0%
0%

0%

0%

0%
0%

0%
0%

0%

0%

28

89
89
89
89

143 |
143 |

138 ||
149 |

199 ||
199 ||

199 ||

106 |

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. variance| Float [[702 T 09 [ 16 [ 23 | 30 | 06 | 13 | 20 | 27 [ 04T 1M 18] 25 1108 [ 15|22 ] 29 |05

DS.2026.52 Bracket Installation 8 07-Dec-16 15-Dec-16 07-Dec-16  15-Dec-16 0% 44 | ‘ | | ‘ —— DS 2026 52, Bl’aCket Installatlon

Podium Facade Wall Performance Testing ‘ o

Podium Facade - Drawing Submission o . e
DS.2026.58 1st PMU Drawing Submission 11 19-Nov-16 02-Dec-16 19-Nov-16 02-Dec-16 0% 14 E:' DS 2026 58 lst PMU Drang Subm|SS|on
DS.2026.60 1st PMU Drawing Comment 11  02-Dec-16 15-Dec-16 02-Dec-16 15-Dec-16 0% 14 | | ‘:' DS 2026 60, 1st PMU! Drawmg Comment
DS.2026.62 2nd PMU Drawing Submission 11  15-Dec-16 30-Dec-16 15-Dec-16 30-Dec-16 0% 14 : :' DS. 2026 62 2nd PMU Drawlng
DS.2026.64 Approval of Performance Mock Up Drawing 11  30-Dec-16 13-Jan-17 30-Dec-16 13-Jan-17 0% 22 : ‘:' DS 2026 64 Approv.
Podium Facade - Submission of Testing Proposal | ‘ ‘ | |
DS.2026.66 1st Submission of Testing Proposal 11 13-Jan-17 26-Jan-17 13-Jan-17 26-Jan-17 0% 22 E ljDS.Z(j)26.6
DS.2026.68 1st comment 6 27-Jan-17 06-Feb-17 27-Jan-17 06-Feb-17 0% 22 | | ‘:::' D¢
Podium Facade - Ordering & Production of Material ‘ ; o
DS.2026.74 Sealant Ordering ( Typical two weeks time, tailor made needth = 12 | 31-Oct-16 12-Nov-16 31-Oct-16 12-Nov-16 0% 118 :' DS. 2026 74 Sealant Ol'del'lng ( Typical tWO WeékS tlme tallor made
Podium Facade - Glass Production & Fabrication R e o L o
DS.2026.76 Coated Glass Producion 48  31-Oct-16 27-Dec-16 31-Oct-16 27-Dec-16 0% 106 : DS.2026.76; Coat?ed Gl.jass Pr;oduc
Podium Facade - Curtain Wall glazed panel production and Fabricatioin | o
DS.2026.80 Die Making 48  31-Oct-16  27-Dec-16 31-Oct-16 27-Dec-16 0% 64 ] DS. 2026 80 Die Maklng |
DS.2026.82 Aluminium Extrusion Production 12 30-Dec-16 14-Jan-17 30-Dec-16  14-Jan-17 = 0% 62 E DS. 2026 82 Alumlr
Podium Facade - Terracotta e ; 77777777777777777777777777777777
DS.2026.90 Ordering of Terracotta 11  30-Dec-16 13-Jan-17 30-Dec-16 13-Jan-17 0% 14 ‘::' 3DS.2026 90, Orderin
DS.2026.92 Die Making of Terracotta 36 13-Jan-17 28-Feb-17 13-Jan-17 28-Feb-17 0% 14 '

‘:' DS.2026. 122 1st Shop Drawmg Sut
‘:' DS 2026 124 1st Shop

‘:' DS 2026 126
| I:I N

I DS. 2026 140 Coated Glass Produ

‘:' DS 2026 142 Fabrlca1

I Ds. 2026 146, Dle Maklng

I DS. 2026 144 PVF2 Palnt Orderlr

E'E DS.2026.168, 1st Shop Drawing Submissipn

5. 2026 154 Order of Paint | |
J Ds 2026 156 Palntlng of Steel Mulllon

E;:' [ps.ZQZe.lso, Installation on Mock Up|
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Bulk Production and Fabricaton

Tower Glazed Precast Facade Panels

Tower Glazed - Glass Production & Fabrication
DS.2208.14 Coated Glass Production

DS.2208.16 Die Making

Tower Glazed - Tarracotta Production
DS.2208.10 Die Making

DS.2208.12 Terracotta Production

Podium Glazed Precast Facade Panel

DS.2258.12 Die Making

Glass Wall with Ceramic Mullion (G/F to 1/F), CW-04 to 05d

97

Tower Glazed - Curtain Wall glazed panel production and Fabricatioin

47

47

01-Dec-16

07-Jan-17

20-Dec-16

143 20-Jan-17

73

Podium Glazed - Curtain Wall glazed panel production and Fabricatioin

03-Jan-17

30-Mar-17

06-Mar-17

18-Feb-17

18-Jul-17

31-Mar-17

01-Dec-16%*

07-Jan-17%*

20-Dec-16%*

20-Jan-17

03-Jan-17%*

30-Mar-17

06-Mar-17

18-Feb-17

18-Jul-17

31-Mar-17

0%

0%

0%

0%

0%

133 ||

27

30
30

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. variance| Float [[702 T 09 [ 16 [ 23 | 30 | 06 | 13 | 20 | 27 [ 04T 1M 18]25 1108 [ 15|22 ] 29 |05
DS.2026.170 1st Shop Drawing Comment 11  10-Dec-16 24-Dec-16 10-Dec-16 24-Dec-16 0% 106 | : : : : | | | | : 'v——' DS. 2026 170 1st Shop Drawmg Cor
. I | | | | | | |:|
DS.2026.172 2nd Shop Drawing Submission 11  24-Dec-16 09-Jan-17 24-Dec-16 09-Jan-17 0% 106 | | | | | DS 2026 172 2nd; Sh0|:
DS.2026.174 Approval of Performance Mock Up Drawing 11  09-Jan-17 21-Jan-17 09-Jan-17 @ 21-Jan-17 = 0% 106 |, ‘:' DS. 2026 174
Glass Wall with PC Mullions - Glass Production & Fabrication | 3 3
DS.2026.176 Coated Glass Producion 72  31-Oct-16 25-Jan-17 31-Oct-16 25-Jan-17 0% 103 : : : : : : QS.2026.17
DS.2026.178 Fabrication of Insulated Glass Panel 24  26-Jan-17 25-Feb-17 26-Jan-17  25-Feb-17 = 0% 103 | —
Glass Wall with PC Mullions - Glazed Panel production and Fabricatioin
DS.2026.180 Die Making 36 07-Jan-17 21-Feb-17 07-Jan-17  21-Feb-17 = 0% 53 C —
DS.2026.182 Aluminium Extrusion Production 24  21-Jan-17 21-Feb-17 21-Jan-17* 21-Feb-17 = 0% s3 [ o e ==
Glass Wall with PC Mullions - Precast Concrete Facade
Glass Wall with PC Mullions - Precast Facade Die Making
DS.2026.188 Percast Concrete Mould Making 24 07-Jan-17 07-Feb-17 07-Jan-17 07-Feb-17 0% 72 ; I D
Vertical Glass Wall at Skylight Gallery,CW-10
Vertical Glass Wall @ Gallery - Drawing Submission ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.2026.204 1st Shop Drawing Submission 11  19-Nov-16 01-Dec-16 19-Nov-16 01-Dec-16 0% 29 E] DS 2026 204 1St Shop DraWIng SumeSSIOh |
DS.2026.206 1st Shop Drawing Comment 11  02-Dec-16 15-Dec-16 02-Dec-16  15-Dec-16 = 0% 29 | | == bs.2026.206, 1$t Sth Drawmg Comment
DS.2026.208 2nd Shop Drawing Submission 11  16-Dec-16 31-Dec-16 16-Dec-16  31-Dec-16 = 0% 29 | E=——"="0s.2026.208, 2nd Shop Drawn
DS.2026.210 Approval of Performance Mock Up Drawing 11 03-Jan-17 16-Jan-17 03-Jan-17 = 16-Jan-17 0% 29 ‘ ‘:' DS 2026 210 App
Vertical Glass Wall @ Gallery - Alum Frame L S 3
DS.2026.212 Die Making 38  05-Nov-16 19-Dec-16 05-Nov-16* 19-Dec-16 = 0% 74 p— — DS.2026.212, Die Making
DS.2026.214 Aluminium Extrusion Production 25 16-Jan-17 17-Feb-17 16-Jan-17  17-Feb-17 = 0% 29 . B
3/F Plaza Skylight & Terrace,SK-01 |
DS.2026.224 Glass Production & Fabrication 24 | 05-Nov-16 02-Dec-16 05-Nov-16  02-Dec-16 0% 199 : ; ; ; ] DS 2026 224 Glass PrOdUCtIOI’l & Fabrlcatlon
3/F Plaza Skylight - Drawing Submission |
DS.2026.228 1st Shop Drawing Submission 11 05-Nov-16 18-Nov-16 05-Nov-16 18-Nov-16 0% 120 ':" ‘ iDS.ZOZE 228 1st Shop Drawmg Subm|SS|0n ‘
DS.2026.230 1st Shop Drawing Comment 11  18-Nov-16 01-Dec-16 18-Nov-16 01-Dec-16 = 0% 120 |, . =—— bs.202. 230 1$t Shop Drawmg Comment
DS.2026.232 2nd Shop Drawing Submission 11  01-Dec-16 14-Dec-16 01-Dec-16  14-Dec-16 = 0% 120 | ‘:' DS 2026 232, 2nd Sth Drawmg Submlssm
DS.2026.234 Approval of Performance Mock Up Drawing 11  14-Dec-16 29-Dec-16 14-Dec-16 29-Dec-16 0% 120 ‘ :' DS. 2026 234 Approval of Perfor
3/F Plaza Skylight - Alum Frame ‘ §
DS.2026.236 Die Making 36 29-Dec-16 14-Feb-17 29-Dec-16 14-Feb-17 0% 120 ' :
DS.2026.238 Aluminium Extrusion Production 24  13-Jan-17 14-Feb-17 13-Jan-17  14-Feb-17 0% 120 | =
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Bulk Production, Assembly & Delivery to Site

’W Terracotta Production & Fabrication 270 01-Dec-16
‘ DS.2228 Curtain Wal / Glazed Panel Production & Fabrication 217 01-Jan-17
‘ DS.2258 Precast Concrete Facade 242 01-Jan-17
‘ DS.2238 T Steel Mullion Production & Fabrication 180 01-Jan-17
‘ DS.2248 LED Lightings Production & Fabrication 180 01-Jan-17
(By Permasteelisa) External Facade for CSF Bldg
CSF Glass Wall (South Ele. 6/F-7/F,North Ele.6/F-8/F,South Ele. G/F )
CSF Glass Wall Shopdawing Submission & Approval
DS.2260.12  1st Shop Drawing Comment 11 11-Nov-16
DS.2260.14 | 2nd Shop Drawing Submission 5 24-Nov-16
DS.2260.16  2nd Shopdawing comments 11  30-Nov-16
CSF Louvre - FAC-LV-03 (Additional Works)
DS.2260.18 | 1st Shop Drawing Submission 11 | 31-Oct-16
DS.2260.20 1st Shop Drawing Comment 11 12-Nov-16
DS.2260.21 | 2nd Shop Drawing Submission 6 25-Nov-16
DS.2260.22  Shop Drawing Approval 11  02-Dec-16
CSF Embed BD Submission & Approval
DS.2260.24 BD Drawing Preparation & 1st BD Submission to Consultants 11 31-Oct-16
DS.2260.26 BD Drawing submission 1st Comments 11 12-Nov-16
DS.2260.28 BD Drawing Preparation & 2nd BD Submission to Consultants 11 25-Nov-16
DS.2260.30 RSE Submission to BD 3 08-Dec-16
DS.2260.32 BD Submission & Approval 48 12-Dec-16
CSF Glass Wall BD Submission & Approval
DS.2260.38 | BD Drawing Preparation & 1st BD Submission to Consultants 11 | 31-Oct-16
DS.2260.40 BD Drawing submission 1st Comments 11 12-Nov-16
DS.2260.42 | BD Drawing Preparation & 2nd BD Submission to Consultants 11 25-Nov-16
DS.2260.44 BD Drawing submission 2nd Comments 11  08-Dec-16
DS.2260.46 | BD Drawing Preparation & 3rd BD Submission to Consultants 11  22-Dec-16
DS.2260.48 RSE Submission to BD 3 07-Jan-17
DS.2260.50 BD Submission & Approval 48 11-Jan-17
CSF Glass Wall Performance Testing
Drawing Submission
DS.2260.58 1st Shop Drawing Submission 11 22-Dec-16

27-Aug-17
05-Aug-17
30-Aug-17
29-Jun-17
29-Jun-17

23-Nov-16
29-Nov-16
13-Dec-16

11-Nov-16
24-Nov-16
01-Dec-16
15-Dec-16

12-Nov-16
25-Nov-16
08-Dec-16
12-Dec-16
13-Feb-17

12-Nov-16
25-Nov-16
08-Dec-16
22-Dec-16
06-Jan-17
11-Jan-17
11-Mar-17

06-Jan-17

01-Dec-16*
01-Jan-17
01-Jan-17
01-Jan-17
01-Jan-17

11-Nov-16
24-Nov-16
30-Nov-16

31-Oct-16
12-Nov-16
25-Nov-16
02-Dec-16

31-Oct-16*
12-Nov-16
25-Nov-16
08-Dec-16
12-Dec-16

31-Oct-16
12-Nov-16
25-Nov-16
08-Dec-16
22-Dec-16
07-Jan-17
11-Jan-17

22-Dec-16

27-Aug-17
05-Aug-17
30-Aug-17
29-Jun-17
29-Jun-17

23-Nov-16
29-Nov-16
13-Dec-16

11-Nov-16
24-Nov-16
01-Dec-16
15-Dec-16

12-Nov-16
25-Nov-16
08-Dec-16
12-Dec-16
13-Feb-17

12-Nov-16
25-Nov-16
08-Dec-16
22-Dec-16
06-Jan-17
11-Jan-17
11-Mar-17

06-Jan-17

0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%

o O o o o

87
87
87

85
85
85

16
16
16
16
16

82

Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 J 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 08 | 15 | 22 | 29 | 05

Glass Production & Fabrication A o

. | |
DS.2258.284 Coated Glass Production 90 07-Jan-17 29-Apr-17 07-Jan-17*  29-Apr-17 0% -17 | ; ; ; ; ;
Terracotta Production and Fabrication

] . |
DS.2258.304 Die Making 60 07-Jan-17 21-Mar-17  07-Jan-17*  21-Mar-17 0% -6 ; ; ; ; ;
Glass Wall with T Mullion (Kinked & Straight B1/F to G/F), CW-01a to 03d
T-Painted GMS Mullion, Transom and Brackets
DS.2258.438 GMS Fabrication 120 07-Jan-17 07-Jun-17 07-Jan-17*  07-Jun-17 = 0% 65 —_—
Ceramic Concrete Tubes at G/F (Internal & External),CE-01a,01b,02a
Terracotta Production A

DS.2258.116 Die Making 92 03-Jan-17 27-Apr-17 03-Jan-17%  27-Apr-17 0% 1 T ——
| | | | |
| | | | |

>260 12, 1st! Shop Drawing COmment | |
DS 2260 14 2nd Shop Drawmg Subm|55|on

— DS. 2260 38

—‘ ‘ DS

_———' DS 2260 16, 2nd Shopdawmg comments

1st Shop Drawmg Subm|SS|on
’2”2’66’ éb’”ié’t' 'S’be' b’r’é\)\}iﬁg”c’:&rﬁh&éﬁ’t’"" """"""""""""
. DS 2260 21 2nd Shop Drang Subm|SS|on

':' DS 2260 22, ShOp Drawmg Approval

BD Drawmg Preparatlon & lst BD Subm|SS|on to ConsuH
"2"2'66"2"6'"35'b’r’é\)v'{h'g"s'ith{{s's'{ari'i’s’fé’dh’&h’iéh’t”s”} """"
:' DS. 2260 28 BD Drang Preparatlon & 2nd BD

':' DS 2260 30, RSE Submissmn to BD

BD Drawmg Preparatlon & lst BD Subm|SS|on to COnsuH
2260 40 BD Drawmg submlssmn lst Comments

— Ds 2260 42, BD Drang Preparatlon & 2nd BD ¢

_ DS 2260. 44 BD Drawlng SLImeSSIon
_ Ds. 2260 46 BD Drawlng

— DS 2260 48 RSE Subi

E———Ds.2260.58, 1st Shop Drg
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Bulk Ordering & Production of Material

Curtain Wall glazed panel production and Fabricatioin
DS.2260.92  Die Making

DS.2260.94 | PVF2 Paint Ordering
DS.2260.96 | Aluminium Extrusion Production

Glass Production & Fabrication
DS.2260.102 Coated Glass Production

(Redland) Precast Facade for M+ Podium & CSF Bldg
(Redland) General Submission

(Redland) Project Quality Plan
DS.3240

DS.3250

PQP - 2nd Submission and Approval
PQP - Approval of Project Quality Plan
(Redland) Production Method Statement
DS.3290
DS.3300

PMS - 2nd Submission and Approval

PMS - Approval of Production Method Statement
(Redland) Drawing Submission and Approval
DS.3340

‘ DS.3350

2nd Submission and Approval

Approval of Schematic Design Drawings
(Redland) BD Submission and Approval
(Redland) BD Submission

DS.3420 BD Comments and review
DS.3410 BD Submission
DS.3430 Approval of BD Submission

(Redland) Fixing Layout for ARUP's Onward Submission to BD

DS.3450 BD Comments and review
DS.3440 BD Submission
DS.3460 Approval of BD Submission

(Redland) Shop Drawings
DS.3500

‘ DS.3510

2nd Submission and Approval

Approval of Shop Drawings

(Redland) Bulk Production, Fabrication and Delivery

DS.3520 Procurements of Materials

Structural Steel Trusses

DS.1130 Steel Tuss - Procurement, Fabrication & Delivery

Design, Shop Dwgs, Materials, Method Statement & Welding)

48
49
17

48

12

12

12

36

12

90

150

12-Nov-16
12-Nov-16
11-Jan-17

15-Dec-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16
31-Oct-16

31-Oct-16
31-Oct-16

12-Dec-16

28-Dec-16

10-Jan-17
11-Jan-17
02-Feb-17

16-Feb-17

12-Nov-16
12-Nov-16

12-Nov-16
12-Nov-16

12-Nov-16

12-Nov-16

10-Dec-16

10-Dec-16

10-Dec-16

10-Dec-16

27-Dec-16
27-Dec-16

20-Apr-17

12-Nov-16%*
12-Nov-16
11-Jan-17

15-Dec-16%*

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16
31-Oct-16

31-Oct-16
31-Oct-16

12-Dec-16

28-Dec-16

14-Jun-16 10-Dec-16 29-Jan-16 A

10-Jan-17
11-Jan-17
02-Feb-17

16-Feb-17

12-Nov-16
12-Nov-16

12-Nov-16
12-Nov-16

12-Nov-16

12-Nov-16

10-Dec-16

10-Dec-16

10-Dec-16

10-Dec-16

27-Dec-16
27-Dec-16

20-Apr-17

28-Nov-16

0%
0%
0%

0%

0%
0%

0%
0%

0%

0%

0%
0%
0%

0%

0%

0%

0%
0%

0%

75%

107 |,

128 |

-32 |
-40 ||
-37 |

-32 |,
-40 |
-37 |

-32 |,
-40 |

150 |,
166 ||
150 |,

| DS.3240, PQ
| DS.3290,; P

=== Ds. 3340 21

p BD Subm|55|oh BD Su

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. Jariance| Float [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 01 [ 08 [ 15 [ 22 [ 29 [ 05

DS.2260.60 1st Shop Drawing Comment 11 07-Jan-17  20-Jan-17 07-Jan-17 20-Jan-17 0% 82 | : : : : : : : : : : : L——' §DS.2260.QO, 14
DS.2260.62 2nd Shop Drawing Submission 11 20-Jan-17 06-Feb-17 20-Jan-17 06-Feb-17 0% 82 | | E’ DS

Ordering & Production of Material

Glass Production & Fabrication

DS.2260.66 Coated Glass Production 48 | 15-Dec-16 16-Feb-17 15-Dec-16* 16-Feb-17 0% 85 '

Curtain Wall glazed panel production and Fabricatioin 77777777 - o 7777777777777777 - 77777777 o
DS.2260.70 Die Making 48 12-Nov-16 10-Jan-17 12-Nov-16* 10-Jan-17 = 0% 107 | : - = DS.2260.70, Die Makin
DS.2260.72 PVF2 Paint Ordering 49 | 12-Nov-16 11-Jan-17 12-Nov-16* 11-Jan-17 0% 123 C ‘ ‘ ‘ ‘ = DjS.ZZjESOJZ?, PVF%Z Pai
DS.2260.74 Aluminium Extrusion Production 17 11-Jan-17 02-Feb-17 11-Jan-17 02-Feb-17 0% ‘ ‘

——— s

— : : : : ] DS 2260 92 Die Maklr

: DS 2260 94 PVF2 Pai

8 PMS - Appro

3 Applfoval (Qf S

* DS. 3420 'BD Comments and reV|ew

= :'DSZ

P 2nd Subm|55|oh and ApprOvaI

al: of ProJect Quallty Plan, P

Approval of PrOJect QuaI\

S 2nd Subm|55|on and Approval

aI of Production Method Statement, PMS Approval of Pi
’d"SLiBiﬁ ié’siidh”é’ha"/&bbéé{/éi ”””””””””””””””””””””””””””
chematic Deslgn Drawmgs Approval of Schematlc De5|g

bm|SS|oh 31 Oct- 16 ‘ ‘ ‘ ‘
3 Approval of BD Subm|SS|on Approval of BD Sub

_ DS. 3450 BD Comments and reV|ew
3 BD. Subm|55|oh BD Su ‘

bm|SS|oh 31 Oct- 16

8 Approval of BD Subm|SS|on Approval rof BD Sub

_ DS. 3500 2nd Submlssion and Ap|

8 Approval of Shop Drawmgs Approw

DS.]:,130,§ Steel Tuss§ - Proicurement, iFabri{:atior
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DS.3080
DS.3090
DS.3100
DS.3110

DS.3070 MVAC - Shop Drawings, Materials & Method Statements Submi:

MVAC - CA Review & Comments

MVAC - Incorporate Comments & Resubmit
MVAC - CA Review & Approval

MVAC - Procurement and Delivery

120
30
30
30

180

01-Dec-15
23-Aug-16
15-Sep-16
13-Oct-16
27-0Oct-16

30-Apr-16

27-Sep-16
22-Oct-16
16-Nov-16
24-Apr-17

01-Dec-15 A
01-Apr-16 A
15-Apr-16 A

02-May-16
01—Sep-16/’-{

18-Nov-16

25-Nov-16
12-Dec-16
30-Dec-16
21-Apr-17

44%
37%
17%
19%
6%

-192
-173
-163
-153
-118

-18 P
-18 |

Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast /Actual| Forcast/Actual Finish |Current October 2016 November 2016 December 2016 January 2017 Jruary 2017
Dur. Finish Start Finish Compl- Variance| Float 702 ] 09 [ 16 | 23 | 30 | 06 | 13 | 20 | 27 [ 04 | 11 [ 18 | 25 [ 08 | 15 [ 22 | 29 | 05
Shop Drawings ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.1030.41 Shop Drawing submission and approval of Steelwork for Shear| | 117 21-Dec-15 19-May-16 21-Dec-15A 28-Nov-16 80% S's’i'b’éb’"41"'s"ri'o’p'ij’r'é"w'ro'o'suoha'.'ss.'o'ri'éria'o'ppro\}éi'or'<
Statutory Approval Status e.g. (BD & MTRC Approval)-1 ! ! ! | | | | | |
DS.7060b11 BD issue endorsement to ARUP 14 | 30-Sep-16 18-Oct-16 26-Aug-16 A 28-Nov-16 90% DS;.706C3)b11,§ BD issue endorsemen;t to A;RUP,%BD isisue ¢
Materials Procurements I I
DS.1040 Steel Tuss - Procurement, Fabrication & Delivery 150 23-May-16 19-Nov-16 01-Oct-15A 28-Nov-16 80% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ DS 1040, Steel Tu$s - Procurement, Fabrlcatlon & Dellve
Fabrication & Delivery To Site N o A A Y
DS.1050 Steel Tuss - First Batch Arrival on Site (Contract Requirement - 0 31-Oct-16 31-Oct-16 0% | -152 -69 S Stejel Tuss - First Batch Arrivalion Site (Contract Reqiuirement MSC.02 on 31M
Temporary Support System for Trusses - Proprietary & Non Proprietary System |
DS.1040.68  Fabrication & Delivery of non-proprietary system 50  30-Jun-16 29-Aug-16 11-Jun-16 A 18-Nov-16 @ 20% -67 * TDS 1040.68, Fabrication & Delivery of non-proprietary system, F
Hanger Column AR | R |
DS.1040.85  Fabrication of Hanger Column Suspended from RC 43  11-Nov-16 03-Jan-17 11-Nov-16  03-Jan-17 0% =44 [ . . | || | S se— o’s”i’o’zr’o"os"ra’o’r’;’c’a’t’.’o’r’o’r’
DS.1040.80 Fabrication of Hanger Column Suspended from mega Truss 43 | 11-Nov-16 03-Jan-17 11-Nov-16 03-Jan-17 0% | D$.1010.80,: Fabrjcatlorr of
DS.1040.86 | Delivery of hanger column 0 04-Jan-17 04-Jan-17 0% -55 g Dieliveriy of hﬁange:r cquh’m, [
Composite Column : : : : : ; : : : ; ; ;
DS.1040.91  Composite Column Fabrication 34  02-Jan-16 13-Feb-16 02-Jan-16 A 15-Nov-16 = 96% -70 m DS 1040 o1 Composrte Column Fabrlcatlon Composrte Column Fe
Steel Truss Support Fabrication ; ; | | | | | | T T T T T T T T
DS.1090 Steel Truss Support Fabrication for Truss 4 (*C94 & *C96) 21 | 15-Sep-16 12-Oct-16 19-Aug-16 A 09-Nov-16  85% 6 DS 1090 Stee Truss support Fabrlcatlon forTruss 4 (*c94 & *C96),
DS.1056 Steel Truss Support Fabrication for Truss 3 (*C85 & C86) 21  25-Aug-16 19-Sep-16 19-Aug-16 A 04-Nov-16 90% 10 | ! ! ! ! — DS 1056 Steel Truss Support Fabrlcatlon for Truss 3 (*C85 & C86), Steel T
Steel Truss Support Delivery to Site N e
DS.1050.10  Steel Truss Support @ East Core Wall for Trusses # 1, 2 & 5 0 03-Oct-16 30-Sep-16 A 100% <> Steel TrUss SUpportl@ East Core WaII for Trusses # 1 2 & 5, Steel Truss Support @ East Core WaII fq
DS.1130.10  Steel Truss Support for Truss # 5 (*C25) 0  31-Oct-16 24-Oct-16 A 100% § ”””” o ’ ””” ”'s't'éérrr’u's;’s’supparero”r’r’ug’s”r”s”(’s’o’z’s’)’; 'sréu”ﬁugs”su'ppo&'ro;'r;u's';#'s”(r(
DS.1055.10  Steel Truss Support for Truss # 1 & 2(Column 68 & Column 71) 0 31-Oct-16 28-Oct-16 A 100% NS Steel Truss support fo Truss # 18& 2(Co|umn 68 & column 71), Steel Truss Su
DS.1090.10  Steel Truss Support for Truss # 3 (*C85 & C86) 0 09-Nov-16 09-Nov-16 0% 8 3 Steel Truss Support for Truss #3 (*C85 & C86), Steel Truss Support for
DS.1110.10  Steel Truss Support for Truss # 4 (*C94 & *C96) 0  15-Nov-16 15-Nov-16 0% 2 0 8 SteeI Trusc Support for Truss # 4 (*c94 & *C96) Steel Truss supp
Steel Truss Members Fabrication |
DS.1080 Steel Truss Fabrication for Truss # 3 69 05-May-16 28-Jul-16 23-Apr-16 A 12-Nov-16  87% 3 — "’I’D’sfiuéb”stee’iTru’s’s’F’é’brrééuorr’frbrTruss’#’3"’S’t’é’é’ITrus’sfrF’éBriéé’trc
DS.1070 Steel Truss Fabrication for Truss # 2 69 03-May-16 26-Jul-16 23-Apr-16 A 11-Nov-16 99% -43 m DS 1070 Steel Truss Fabricatlon for Truss # 2, Steel Truss Fabrltatlor
DS.1060.1 Steel Truss Fabrication for Truss # 1 69  30-Apr-16 25-Jul-16 23-Apr-16 A. 11-Nov-16 99% -75 m DS 1060 1, ~teel Truss Fabrlcation for TruSs # 1 Steel Truss Fabrlcat
DS.1120 Steel Truss Fabrication for Truss # 5 69 | 30-Apr-16 25-Jul-16 23-Apr-16 A 09-Nov-16 98% -53 m DS 1120 Stee Truss Fabrlcatlon for Truss # 5, Steel Truss Fabrlcatlon
DS.1100 Steel Truss Fabrication for Truss # 4 69 13-May-16 05-Aug-16 09-May-16 15-Nov-16 78% 10 : ‘ Steel TrLlss Fabrlcatlon for Truss # 4 Steel Truss Fabrlca
Steel Truss Members Delivery to Site T T BT
DS.1140.10 | Steel Truss Members for Truss # 5 0 07-Oct-16 07-Oct-16 A 100% 3 Steel Truss Mem ers for Truss # 5, Steel Truss Members for Truss # 5 07- Oct 16 A, Steel Truss \
DS.1080.10 | Steel Truss Members for Truss # 2 0 27-0ct-16 28-0Oct-16 A 100% ‘ <>’ < teel Truss Members for Truss # 2 Steel Truss Members for Truss #2, 28 Oct 16
DS.1070.10 | Steel Truss Members for Truss # 1 0 30-Oct-16 31-Oct-16 A 100% j" Steel Truss Members fa rTruss # 1, Steel Truss Members for Truss #: 1 31 Oct
DS.1100.10  Steel Truss Members for Truss # 3 0  13-Nov-16 13-Nov-16 0% 3 ‘ 3 Steel Truss Members for Truss # 3, Steel Truss Members for Truss #
DS.1120.10  Steel Truss Members for Truss # 4 0  16-Nov-16 16-Nov-16 0% 3 A T 8 "s'eéu'r'r'u's"s"M"e;rﬁ'b'ér;r’or'rrug's"#zrs'téu ”rr’u’gs"u’é’aa’oar;rarrr’u’;s’
Building Services
MVAC |
DS.307

-18 |

-18 P
22 f

D, MVAC ShOp Drawmgs Materlals & Method Statemeni
3080 MVAC CA: ReV|ew &Comments MVAC CA Revi

DS 3090, MVAC - Incorporate Comments & R¢
DS. 3100 MVAC CA: ReV|ew & 4
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['BaseLine Start |

Activity ID AActivity Name

Electrical and ELV Systems

DS.4120 Elect & ELV Systems - Shop Drawings and Materials Submissior = 120 29-Feb-16
‘ DS.4130 Elect & ELV Systems - CA Review & Comments 30 O01-Aug-16
‘ DS.4140 Elect & ELV Systems - Incorporate Comments & Resubmit 30 31-Aug-16
‘ DS.4150 Elect & ELV Systems - CA Review & Approval 30 30-Sep-16
‘ DS.4160 Elect & ELV Systems - Procurement and Delivery 150 04-Jan-17
Fire Services
DS.4010 FS - Shop Drawings and Materials Submission and Approval 120 01-Dec-15
‘ DS.4020 FS - CA Review & Comments 30 01-Jun-16
‘ DS.4030 FS - Incorporate Comments & Resubmit 30 02-Jul-16
‘ DS.4040 FS - CA Review & Approval 30 O01-Aug-16
‘ DS.4050 FS - Procurement and Delivery 150 13-Dec-16
Plumbing and Drainage
DS.3010 Plumbing & Drainage - Shop Drawings, Materials & Method Stat 90 30-Dec-15
‘ DS.3020 Plumbing & Drainage - CA Review & Comments 30 01-Aug-16
‘ DS.3030 Plumbing & Drainage - Incorporate Comments & Resubmit 30 31-Aug-16
‘ DS.3040 Plumbing & Drainage - CA Review & Approval 30 30-Sep-16
‘ DS.3050 Plumbing & Drainage - Procurement and Delivery 150 04-Jan-17
Mechanical and Lifting Platform
(_EEiEEEET____"IﬁEH57ﬁEEBE?T?EE6575ERﬁE5ETEEEEEEE?ETEEEEEE?&EEEEEQT_ 90 31-May-16
‘ DS.5220 Lifting Platform - CA Review & Comments 30 30-Sep-16
‘ DS.5230 Lifting Platform - Incorporate Comments & Resubmit 30 30-Sep-16
‘ DS.5240 Lifting Platform - CA Review & Approval 30 12-Oct-16
‘ DS.5250 Lifting Platform - Procurement and Delivery 300 O1-Jan-17
Lifts and Escalator
DS.5110 Lift & Escalator - Shop Drawings, Materials & Method Statemen 90 01-Dec-15
‘ DS.5120 Lift & Escalator - CA Review & Comments 30 01-Aug-16
‘ DS.5130 Lift & Escalator - Incorporate Comments & Resubmit 30 31-Aug-16
‘ DS.5140 Lift & Escalator- CA Review & Approval 30 30-Sep-16
‘ DS.5150 Lift & Escalator - Procurement and Delivery 300 04-Jan-17
Art Lift (LT-11 & LT-13)
DS.5020 Art Lift - Shop Drawings, Materials & Method Statements Subm 90 01-Dec-15
‘ DS.5025 Art Lift - CA Review & Comments 30 01-Aug-16
‘ DS.5030 Art Lift - Incorporate Comments & Resubmit 54 | 12-Nov-16
‘ DS.5040 Art Lift - CA Review & Approval 30 03-Jan-17
ABWF and Fitout
Ceramic Tile
DS.6010 Ceramic Tile - Shop Drawings, Materials Sample Submission 90 30-Nov-15
‘ DS.6020 Ceramic Tile - CA Review & Comments 30 10-Nov-16
‘ DS.6030 Ceramic Tile - Incorporate Comments & Resubmit 30 15-Dec-16
‘ DS.6040 Ceramic Tile - CA Review & Approval 30 23-Jan-17
Soft and Hard Landscaping
DS.7010 Landscaping - Shop Drawings, Materials & Method Statements 90 31-Oct-16
‘ DS.7000 Landscaping - Award Specialist Subcontractor 0 31-Oct-16

Baseline
Finish

27-Jul-16

03-Sep-16
06-Oct-16
05-Nov-16
02-Jun-17

30-Apr-16
07-Jul-16

06-Aug-16
03-Sep-16
11-May-17

21-Apr-16
03-Sep-16
06-Oct-16
05-Nov-16
02-Jun-17

15-Sep-16

05-Nov-16
05-Nov-16
15-Nov-16
27-Oct-17

22-Mar-16
03-Sep-16
06-Oct-16
05-Nov-16
30-Oct-17

22-Mar-16
03-Sep-16
17-Jan-17
09-Feb-17

21-Mar-16
14-Dec-16
21-Jan-17
01-Mar-17

18-Feb-17

Forecast / Actual|
Start

01-Dec-15 A
01-Apr-16 A
15-Apr-16 A

16-May-16
O4—Jan—17A

01-Dec-15 A
15-Apr-16 A
22-Apr-16 A
16-May-16
13-Dec-16A

30-Dec-15 A
01-Apr-16 A
14-Apr-16 A
02-May-16
04—Jan—17A

01-Dec-15 A
15-Apr-16 A
30-Apr-16 A

16-May-16
Ol—Jan—17A

01-Dec-15 A
15-Apr-16 A
30-Apr-16 A
16-May-16
O4—Jan—17A

01-Dec-15 A
15-Apr-16 A
03-Oct-16 A
03-Jan-17

30-Nov-15 A
10-Nov-16
15-Dec-16
23-Jan-17

31-Oct-16
31-Oct-16

Forcast / Actual |

Finish

12-Nov-16
28-Nov-16
14-Dec-16
03-Jan-17
02-Jun-17

12-Nov-16
28-Nov-16
05-Dec-16
12-Dec-16
11-May-17

12-Nov-16
28-Nov-16
14-Dec-16
03-Jan-17
02-Jun-17

12-Nov-16

26-Nov-16
13-Dec-16
31-Dec-16
27-Oct-17

12-Nov-16
28-Nov-16
14-Dec-16
03-Jan-17
30-Oct-17

05-Nov-16
11-Nov-16
31-Dec-16
09-Feb-17

09-Nov-16
14-Dec-16
21-Jan-17
01-Mar-17

18-Feb-17

50%
37%
18%
19%
0%

90%
85%
80%
75%
0%

90%
85%
80%
75%
0%

70%

30%

30%
3%
0%

55%

48%

45%
3%
0%

70%

70%

70%
0%

90%
0%
0%
0%

0%
0%

Finish [Current
. | variance| Float

-187
-175

October 2016

November 2016

December 2016 January 2017 Jruary 2017

[oa|15[22|29|05

[02[09[16[23[30[06[13[20[27[04[11[18[25

| DS.3010,; Py

| DS.5210, Lif

| DS.5110, Lif

-165

-155

-190 -64 |
-187 -29 |
-175

-157

-139 -36
-118  -42
-187 -52 |
-175

-165

-155 -52
-190 -64 |
-210 -13 |
-199 -13
-188 -13
-178 -13
217 -17
-210 -56 |
-200 -56
-189

-179

=220 -69
-204 -6 |
-186 -6
-202 -6
-208 -6
-207 16 |
215 16
=220 16
=226 16
-177 34
-196 39

DS 5020 Art Lift 1

DS 5025 Art

DS 4120 EI

: & ELV Sysitemsi— Shop Dra: |ngs and Materlals Subml
4130, Elect & ELV Systems - - 'éAﬁé\}iéw&E&h{rﬁéﬁ'&
DS 4140 Elect & ELV Systems - Incorporate
DS 4150 Elect & ELV Syster

| hop: Drawmgs and Materig] Submlssion and Approva
)S 4020, FS CA Rewew & COmments, FS CA Re\new g
DS 4030 FS - Incorporate Commehts & Resubmlt

DS 4040, FS - CA ReV|ew &Approval FS CA

melng & Dralnage Shop Drawmgs, Materlals & Method
DS 3020, Plumblng & Dralnage CA Review & Comment*
DS 3030 PIumblhg & Dralnage Incorporatt
D§.3040, Plumbln:g & D;ama

t|ng Platform Shop Drawmgs, Materlals & Method State
S. 5220 Llftlng Platform CA ReV|ew & COmments Llftln(
DS 5230 Lifting Platform -

DS. 5240 ift gPIatform CA

‘ corporate Comr

t & Escalator - Shop Drawmgs, MatErlaIs & Method State\
)S 5120 Llft & Es¢alator - CA ReV|ew & Comments Lift |

DS 5130 Lift &

ncorporate om

DS 5140 Llft & EScaIath— C/
I e ———

Shop Drawmgs Materlals & Method Statements Subm|<

L|ft CA ReV|ew & Comments, Art Llft CA ReV|ew & Con|
DS 5030 Art Lift

1———' DS 6010 Cera

mlc Tlle Shop Drawmgs Materlals Sample Submlsslon

J DS 6020 Ceramlc T|Ie CA Rewew & Comm

L I DS 6030 Cera

Landscaping - Award S

peicialisti Subéontraﬁctor, Lands%capinig - A\j(vard $peciajlist g
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VMU Construction
Step 2.0 - Existing Concrete Shell

VMU Facade Works

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 J 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 | 29 | 05
Design Detailing / Buildability Co-ordination L N I L R D T I T N R N
Spatial Coordination for BIM/ CSD / CBWD
Basement
B00.0010 Preparation and submission for BIM / CSD / CBWD at B1/F (Tez = 60  02-Oct-15 11-Dec-15 01-Oct-15A 16-Nov-16  85% -284 -37 | """""""""""Bbb’bb’i'd"ﬁ?ébéi*étiéh"é'h'd'édﬁa'u'ééu'é'h'FéF'B'I'M"/"C'S'IS'/"C'BWBE{B
‘ B00.0030 Review, resubmission and approval for BIM / CSD / CBWD at B: 30 30-Nov-15 07-Jan-16 30-Nov-15A 02-Dec-16 20% -275 -37 BOO 0030 ReV|ew resubmlssmn and: apperaI for BIM
M+ Podium j | 1 | 1 I
Wm 60 30-Nov-15 15-Feb-16 30-Nov-15A 03-Dec-16  70% -251 -48 m ' B0O, 0040 Preparatlon and subm|55|0n for BIM / CSD
‘ B00.0080 Preparation and submission for BIM / CSD / CBWD at 1M/F (Tei 60 05-Sep-16 16-Nov-16 30-Jul-16 A 28-Nov-16 80% -201 -48 300 0080 Preparatlon and Subl’nlS$IOI’l f¢r BIM / CSD / C
‘ B00.0050 Preparation and submission for BIM / CSD / CBWD at 1/F (Tear = 60 30-Sep-16 10-Dec-16 15-Aug-16 A 28-Nov-16 20% -246 -25 [eeeeeeeeseeeeeeeeees——" 1 @ debﬁéd”ﬂébé’r’é’t]b’ri'é}iaéﬁb’rﬁi’s’s'iéh"fér"éiM'
‘ B00.0100 Review, resubmission and approval for BIM / CSD / CBWD at 11 30 15-Oct-16 18-Nov-16 15-Aug-16 A 28-Nov-16 20% -176 1 ‘ 300 0100 ReV|ew resubm|55|on and approval for BIM /|
‘ B00.0060 Review, resubmission and approval for BIM / CSD / CBWD at G, 30 31-Oct-16 03-Dec-16 31-Oct-16 03-Dec-16 0%  -228 ' BOO OO6O Rewew resubmlssu:m and approval for BI|
‘ B00.0090 Preparation and submission for BIM / CSD / CBWD at 2/F (Tear 60  31-Oct-16 11-Jan-17 31-Oct-16 11-Jan-17 0% | -236 BOO 0090 Preparatlon
‘ B00.0120 Preparation and submission for BIM / CSD / CBWD at 3/F (Tear 60 @ 31-Oct-16 11-Jan-17  31-Oct-16 11-Jan-17 0% | -187 BOO 0120 Preparatlon
‘ B00.0110 Review, resubmission and approval for BIM / CSD / CBWD at2; = 30 14-Nov-16 17-Dec-16 14-Nov-16  17-Dec-16 = 0%  -193 e e, — A —— — édd'61'16"iiéi}{é’w’"ré'sﬁ’bﬁ%i's’éi'd’ri'é’ﬁd’é’bhu
‘ B00.0070 Review, resubmission and approval for BIM / CSD / CBWD at 1/ 30 17-Nov-16 22-Dec-16 17-Nov-16 22-Dec-16 0%  -243 -37 * BOO 0070, Rewew reSubmlssmn and
‘ B00.0130 Review, resubmission and approval for BIM / CSD / CBWD at 3/ = 30 12-Jan-17 18-Feb-17 12-Jan-17  18-Feb-17 0% -193 -42 | IR ==
M+ Tower 1 1 1 i i i i i i i
| B6B.0000  Preparation and submission for BIM / CSD / CBWD at 4/F (Tear 45  31-Oct-16 22-Dec-16 31-Oct-16  22-Dec-16 0% -184 25 | [ 56B.0000, Preparation and submissiol
‘ B6B.0030 Preparation and submission for BIM / CSD / CBWD at 5/F (Tear = 45 31-Oct-16 22-Dec-16 31-Oct-16  22-Dec-16 0%  -136 - = Béé'663'6"ﬁkéﬁa’éé'iu'é'h’éﬁa"s'u'b'rﬁi'sé]éu
‘ B6B.0070 Preparation and submission for BIM / CSD / CBWD at 6/F (Tear ~ 45 06-Dec-16 02-Feb-17 06-Dec-16  02-Feb-17 = 0% -129 -48 | m B6B (
‘ B6B.0020 Preparation and submission for BIM / CSD / CBWD at 10/F (Tez 45 06-Dec-16 02-Feb-17 06-Dec-16  02-Feb-17 0% -179 -25 | “ B6B(
‘ B6B.0010 Review, resubmission and approval for BIM / CSD / CBWD at 4/ 20 23-Dec-16 17-Jan-17 23-Dec-16 17-Jan-17 0% | -188 16 | | ' : : : B6B OOlO Rewev
‘ B6B.0060 Review, resubmission and approval for BIM / CSD / CBWD at 5/ 20 @ 23-Dec-16 17-Jan-17 23-Dec-16 17-Jan-17 0% | -140 28 ; ) B@B.0036O, RgVIev
‘ B6B.0110 Preparation and submission for BIM / CSD / CBWD at 7/F (Tear = 45 14-Jan-17 10-Mar-17 14-Jan-17  10-Mar-17 0% -124 -48 | | 0 T eeeee—
‘ B6B.0050 Preparation and submission for BIM / CSD / CBWD at 11/F (Tee 45 14-Jan-17 10-Mar-17 14-Jan-17 10-Mar-17 0% -173 -25 _
CSF Block ‘ ‘ ‘ ‘ ‘
B20.0280 Preparation and submission for BIM / CSD / CBWD at G/F (Tear 45  30-Sep-16 23-Nov-16 15-Aug-16 A 13-Dec-16 10% -214 10 | ' B20 0280 Preparatlon and subm|55|on for BI
‘ B20.0300 Preparation and submission for BIM / CSD / CBWD at 1-5/F (Te 60 @ 31-Oct-16 11-Jan-17 31-Oct-16 11-Jan-17 0% -187 10 | ‘ ‘ y B20 0300 Preparatlon
‘ B20.0290 Review, resubmission and approval for BIM / CSD / CBWD at G, 20 14-Dec-16 09-Jan-17 14-Dec-16 09-Jan-17 0% | -218 101 ; ] B20 0290 Rewew resu
‘ B20.0320 Preparation and submission for BIM / CSD / CBWD at 6/F (Tear 45 | 24-Dec-16 20-Feb-17 24-Dec-16 20-Feb-17 0% -182 10 | '
‘ B20.0310 Review, resubmission and approval for BIM / CSD / CBWD at 1 30 12-Jan-17 18-Feb-17 12-Jan-17 18-Feb-17 0% -193 69 | '
Interfacing Car Park and Sewage Pumping Station (SPS)
| D02.0010  Review, resubmission and approval for BIM / CSD / CBWD atIC 15 18-Jul-16 03-Aug-16 16-Jun-16 A 16-Nov-16  50% -284 -30 Do2. 001(, Rewew, reSubm|SS|on and aDPFOVaI for BIM / csD / CB
‘ D01.0010 Review, resubmission and approval for BIM / CSD / CBWD at SF 15 = 18-Jul-16 03-Aug-16 16-Jun-16 A 12-Nov-16  50% -210 -43 ””””””””” |56’1"’0'6’1"d"li’e"\}ié'\}v""r’e”s’u'b’h{{s"s]’dri’éﬁd’éb’p}f’i}él"f’&r B'M"/’Eéb"/"c’:’é\’/{/b
‘ D02.0020 Preparation and submission for BIM / CSD / CBWD at ICP G/F ( 45  31-Oct-16  22-Dec-16 31-Oct-16 22-Dec-16 0% | -291 101 : DOZ 0020, Preparatloh and! subm|55|o
‘ D02.0030 Review, resubmission and approval for BIM / CSD / CBWD at It 30 06-Dec-16 12-Jan-17 06-Dec-16 12-Jan-17 0% | -282 101 ' : D02 0030 ReVIew re
4D Time Management (1st Draft) _
B00.0160 Facade works 75 | 31-Oct-16 01-Feb-17 31-Oct-16 01-Feb-17 0% | -251 192 |
Visual Mock-Up (VMU)
VMU Preliminary 3
A00.3610 VMU Works Period (Contract requirement of 200 calendar days 169 02-Oct-15 29-Apr-16 01-Oct-15A 24-Nov-16 80% VM
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Juke Box Installation

PE3.2 Equipment system and machinery for "Juke Box" installation

Items Related to Museum Operations
PE4.6

People counting system - module enhancement to CCTV system 0

Back of House including Museum Workshop and Art Handling
Workshop

PH4.3 Exhaust wall

L1 and B1 Museum Shop including Espresso Bar
Fitting-out Works

PJ2.2 Architectural lightings

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

R Equipmant system janc

8 Peaple counting syster

S Exhaustiwall, iExha:Llst

Arcfhitectural I:ightinigs,

Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast/Actual| Forcast/Actual Finish |Current October 2016 November 2016 | December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl variance| Float | 04 09 [ 16 | 23 [ 30 | 06 [ 13 2027 ] o4 1M [18]25 1108 [ 15| 22 29 | 05
A00.3700 Install Facade Mock-Up Panels 7 | 31-Oct-16 08-Nov-16 16-Sep-16 A 24-Sep-16 A 100% -169 3 | 1 ! ; AOO 3700, Install Facade MOCk UD Panels Install Facade Mock-Up Panel
A00.3815  Install Glazing & Sealant Application 2 08-Nov-16 10-Nov-16 26-Sep-16 A 30-Sep-16 A 100% -172 — A00.3815, EInstalI Glazrng &Sealant Appllcatlon Install Glazing &Sealc
A00.3825 Install Glazing & Sealant Application 14 10-Nov-16 26-Nov-16 03-Oct-16 A 12-Oct-16 A 100% -166 — | ———— o0, 3825 InstaII Glazrng & Sealant Appllcatlon Install Gls
VMU Step 2.1 - Hybrid Shell Mock-Up
VMU External Facade | : r r r r r ! ! ! !
A00.3805 Hybrid Mock Up - Inspection and Approval of Visual Mock-up 14  31-Oct-16 15-Nov-16 14-Oct-16 A 25-Oct-16 A 100% -191 _ AQO.38D5 Hiybrid iMockiUp - 31nspection iand Ajpprov;al of t/isual: Moc
VMU MEP Testing and Commissioning 1 [ R S S A A S S B N
A00.3485 VMU - Building Services Testing and Commissioning 6 08-Nov-16 14-Nov-16 01-Sep-16 A 12-Oct-16 A 100% -166 ! ! _ AOp.3485, VMU - B:»uildinjg Ser;vices Testir\g anjd Conflmissjoningj, VM
VMU Statutory Submission & Inspection L R s
VMU WSD (FS Pipeworks) } | | | |
A00.3910 VMU - Inspection and Approval by WSD 1 31-Oct-16  31-Oct-16 15-Sep-16 A 20-Sep-16 A 100% -161 AOO 3910 VMU - InS|: ectlon and Approval by WSD, VMU - Inspectloh and Appr
‘ A00.3920 VMU - Tie-In Connection to Existing Dog House 2 | 01-Nov-16 02-Nov-16 21-Sep-16 A 30-Sep-16 A 100% -168 AOO 3920 VMU TIE —In Connect|0n to EXIStIng D¢9 House VMU Tle Il‘l Con
VMU EMSD (Electrical) | i
A00.3930 VMU - Prepare & Submit Form WR1 to EMSD (For records only) =~ 6  09-Nov-16 15-Nov-16 03-Oct-16 A 13-Oct-16 A 100% -161 | M— | . AOO 3930 VMU Prepare & Submlt Form WR1 to EMSD (For recorc
VMU FSD (Fire Service) ‘ ‘ ‘ 3 3 ‘ i o o f 7777777777777777 o 77777777 o
A00.3490 VMU - Form 314 & 501 Submission 0  26-Nov-16 26-Oct-16 A 100% -222 IS S, 21 B B ¢VMU Form 314 8 501 Subml5$lon VMU - Form 314 & 50
‘ A00.3500 VMU - FSD's Inspection & Fire Certificate Issuance 12  26-Nov-16  10-Dec-16 31-Oct-16 A| 10-Nov-16 5% -182 76 | ‘ ‘ ‘ :' _ AOO 3500 VMU - FSD s Inspectlon & Fire Certlf
VMU BD (OP)
A00.3510 VMU - Submission of BA14 0 11-Nov-16 11-Nov-16 0% -223 96 XNMU — Subh1|SS|on of BA14 VMU Submlssion of BA14 11- Nov 16
‘ A00.3520 VMU - BD Inspection 12 11-Nov-16 24-Nov-16 11-Nov-16 24-Nov-16 0% | -182 76 |:|_ 77777777 — A0(3520VMUBDInspect|0n 777777777777777777777777777777777777777777
‘ A00.3530 VMU - M+ OP 0 24-Nov-16 24-Nov-16 0% -221 96 o vmMu-me OP VMU M+ oP,
Last Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revised
Conservation & Storage Facility (CSF)
Storage - Fitting-out Works
PAl1.4 Photo studio (2/F) - x-ray protection enhancement 0 31-Oct-16 31-Oct-16 0% -31 817 3 Photo studlo (2/F) — x-ray protectlon enhancementmlf’hotorstuo’lo”(ér/i:rjﬂ—r7>7<”rayr/7
Conseration Laboratory - Furniture and Fixtures ; ; ; ‘ ‘ ‘ ‘ ‘ |
PA6.5 Fixed furniture in pantry 0 31-Oct-16 31-Oct-16 0% -31 817 B Fixed furniture in pantry, Fixed furnjture in pantry, |
Conseration Laboratory - Laboratory Equipment 1 [ R S S I T S B R
PA7.1 Exhaust trucks-overhead mounted fume extraction arms 0 31-Oct-16 31-Oct-16 0% -31 817 Exhaust trucks overhead mouhted fume extractlon arms, Exhaust trucks over\
‘ PA7.2 Fume hood cabinet 0 31-Oct-16 31-Oct-16 0% -31 817 . . | % rarag'raaaaear;.'aé’t’"r{raaﬁoaa”c’a’r;;’n’er """""""""" R -
‘ PA7.3 Exhaust wall (size 5m (L) x 3m (H) 0 31-Oct-16 31-Oct-16 0% @ -31 817 Exhaust wall CS|ze 5m (L) X 3m (H), Exhaust wall (S|ze 5m (L) >< 3m: (H), !
‘ PA7.5 Wet shower area free standing enclosure 0 31-Oct-16 31-Oct-16 0% -31 817 Wet shower area free <tand|ng enclosure Wet shower area free standlng enclo'
‘ PA7.7 Stainless steel laboratory sink 0 31-Oct-16 31-Oct-16 0% @ -31 817 Stalnless stee! Iaboratc ry smk Stamless steel Iaboratory srnk |
Museum

1 rr\achihery fbr "Juﬁke Box" installatfion, Equiphﬁent syste

n - mod;ule ehhanoement to CCTV system, People cjounti

Arch itejctu ra I Iightrngs,
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PM2
PM3

All non-digital way-finding signage

Digital signage at information counters

PN2
PN4

Elements cooling main - ventilation intake shaft / maintenance

EMSD compliant design for canopy extension to G/F to L3 cano

MEP-General Issues

PP2.2 Interface car park - ELS, Architectural and BS works

PP3.2 Sewage pumping station (SPS) - ELS, foundation, signage, buil
PP4 Sea water pump cell - basic Building Services provisions

PP5 BWIC / basic Building Services provisions for CLP transformer rc
PP6 CA/RSS M+PSO - Complete office accommodation and supportil
PP7 Contractor's proposed of SOM and IPS

Construction Milestones (Internal Reference)
CM0150 SPS Structure Topping-Out

Preliminaries / Construction
Plant & Equipment

A00.2110 M+ Podium - Erection of Material Hoists / Loading Platform

A00.2120 M+ Podium - Erection of Passenger Hoists

Excavation & ELS

BD Milestones & BD Stages LOE

Portion M01
B10.3390

B10.3420

AEL North
Portion A6, A7, A10, A11
Portion A11

BD Stage 4 - Construct B2 slab for A5, B5 & Site formation for ,
BD Stage 7 - Construct B2 slab for A9, A10, A11, A12, B7, B8,

Portion A8, B6, A12, B7

Portion A12

AEL South

B10.2220
B10.2230

DCS - Remove 1st Layer Struts at +4.2mPD
DCS - Backfilling and Install Access Hatch and Misc. Works

AEL North East of Portion A10 (for Area M12 h/o)

C10.0390 Vacate Portion M12 for Lyric Contractor for Foundations (App.D
ICP
B10.3240 ICP - Lateral Support

B10.2250 AEL North - ELS Stage 5 Portion A11- Trim Piles & Blinding

B10.3930 AEL North - ELS Stage 5 Site Formation (Portion A12) - Trim &

0
0

Addition of 1 no. 1250TR chiller installation at M+ DCS plantroc

Other Provisional Sums / Options for M+ Main Works Contract

o O o o o o

30
30

0
25

B10.3580 AEL North - ELS Stage 5 Site Formation (Portion A12, B7)

11
50

50

31-Oct-16

20-Jan-17
20-Jan-17

27-Apr-16
30-Sep-16

30-Sep-16

02-Sep-16

30-Sep-16

31-Oct-16
12-Nov-16

30-Jul-16

31-Oct-16
31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16

31-Dec-16

27-Feb-17
27-Feb-17

27-Apr-16
31-Oct-16

08-Oct-16

18-Oct-16

08-Oct-16

11-Nov-16
12-Jan-17

31-Oct-16

15-Oct-16

31-Oct-16

20-Jan-17
20-Jan-17

14-Jul-16 A
22-Sep-16 A

15-Aug-16 A

31-Oct-16
12-Nov-16

30-May-16
A

31-Oct-16
31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16

31-Dec-16

27-Feb-17
27-Feb-17

21-Nov-16
06-Dec-16

12-Sep-16 A 30-Sep-16 A

21-Nov-16

15-Sep-16 A 30-Sep-16 A

11-Nov-16
12-Jan-17

31-Oct-16

30-Nov-16

0%
0%

0%
0%

0%

0%

0%

0%

0%

0%

0%

0%
0%

70%

100%

0%

0%

0%

15%

-31
-31

External Works / Hard & Soft Landscape _ 77777777 77777777 77777777

i Elements coollng maln

-401
-306

-276
-276
-400
-401
-401
-401

-127

-48

-48

-37

-86
-86

-37

-89

817 |

417 |

817 |

817 |
817 |

-1o1§

113 |
113 |

i All hon dlgltal way- flnc

Dlgltal S|gnage at |nfor

EMSD compllant deslg

B Addition of 1 ro. 1250

Interface car park EL
Sewage pumplng statl

Sea water purhp ceII -

CA/RSS M +PSO COm

Contractor s proposed

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl variance| Float || 02 | 09 | 16 | 23 [ 30 Joe [ 132027 o4 1M [18]25 [ 08 [ 15 | 22 | 29 | 05
I‘ PJ2.3 Security shutter 0 31-Oct-16 31-Oct-16 0%  -31 817 | Se¢urlty shutter Securlty shutter | 1 : | |

lng 5|gr1age AII non digital way flndlng S|gnage

matlon COunters Dlgltal S|gnage at |nformat|oh couhters

- ventllatlon mtake shaft / m 'ntenance access deIfICc

n for canopy extenslon to G/F to L3 canopy est:alator EM

TR chiller inst}allaticf)n at M+ DCS pléntroom forf P393, Ad(

S, Archltectural and BS work ‘

nterface car park EELS /
ON | (SPS) - ELS foundatlon S|gnage, bU|Iders WOI’kS, etc

baslc Bulldlng Services prOV|S|ons $ea water pump ceII -

BWIC/ ba5|c BUIIdmg <>erV|ces prowslons for CLP trahsformer rooms BWIC/ ba

plete ofﬁce adcommodatlon

of SOM and 1S Contractors propoSed of SOM and IPS

su pportlhg faC|I|t|es CA/

8 SPS Structure Toppirig-Out, SP;

age 4 - Construct BZ slab for A5 BS & Slte forrnatlon for

20 F

' B10.2250, ABS.

BlO 3930 AE f

417 |

28

orth ELS Stage 5 Port

orth ELS Stage 5 Slte

BD Stage 7 - Construct BZ slab for! A9 A10 A11 A

|on A11 Tr|m Plles & Bllndlng, AEL North ELS Stage 51

B1b.35$0, AEL Norj'th - ELS Stage 5 Site §Form$tion j(Portijon Al

Formatlon (Portlon Al2) - Tr|m & Bllndlng, AEL North - |

_S Remove 1st Layer Struts at +4 2mPD

: BlO 2230 DCS Bac|

§Vacate Portlon M12 for

Lyrlc Contractor for Foundatlons (App D1 Item 5) (31 M

310'3240' jCP - 'Late"a| Supbort, iCP - Laterél Sudport
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 | December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl Jariance| Float [[ 02 | 09 16 | 23 30 06 | 13 20 [27 Joa [T M 18] 25 [ 08 [ 15 | 22 | 29 | 05
B10.3220 ICP - Pile Cap Construction of Area A 25 30-Jul-16  05-Sep-16 16-Jul-16 A 22-Nov-16 80% -107 -40 | BlO 3220, ICP Pile Cap Construction of Area‘ A, ICP Pile Ca
B10.3230 ICP - Pile Cap Construction of Area B 25 14-Oct-16 14-Nov-16 27-Aug-16 A 22-Nov-16 30% -82 -33 BlO 3230 ICP P|Ie Cap Constructlon of Area B, ICP P|Ie Ca
B10.3250 ICP - Complete Excavation & Lateral Support 0 30-Nov-16 30-Nov-16 0% -127 -s50 | . . | i i g"r’o’s””c’;arﬁtsr’ét’e"e;c’a’vat.an’ ’a"t’a’t’e’r’a’r’sut;’.sart"t’or’"’c’ar’r
Structures
Basement Structures / Sub-Structure
Pilecaps
AEL North
Stage 3 - Pilecap (A4,A5,B4,B5) I e e
Pilecap (A4 & A5) : : : : : : : : : : : :
B10.2060p  AEL North - ELS Stage 4 - Extend 1st height of basement wall 10 05-Aug-16 18-Aug-16 28-Jul-16 A 11-Nov-16 @ 90% %BlO.jZOGO[?D, A EL North - EL%,S Stajge 4 - Extejtnd lSt height of% baset‘nent
Pilecap (B4 & B5) T T R I T T A I R
B10.2070m  AEL North - ELS Stage 4 - Extend 1st height of basement wall 12 15-Aug-16 30-Aug-16 08-Aug-16 A 08-Nov-16 = 90% -47 _ BlO 2070m AEL North ELS Stage 4 - Extend 1st! helght of basement W
Stage 4 to 7: ELS & Excavation (A6, A7, A8, A9, A10, A11, A12 & B6, B7, BS, B9) H et R A A
Pilecaps - Portion (A10a, A10b, A11 & A12)
Pile Cap Portion A11 | [ R A
B10.3710  AEL North - BD Stage 6 - Pile Cap Construction (Portion A11) 6  31-Oct-16 05-Nov-16 12-Sep-16 A 11-Oct-16 A 100% : | — B10.3710, AEL North BD Stage 6 - Plle Cap Constructlon (Portlon A11),
B10.3720 AEL North - BD Stage 6 - Underground Drainage (Portion A11) 6 31-Oct-16 05-Nov-16 19-Sep-16 A 08-Oct-16 A 100% _ 810437203, AEL% North BD Stage 6 - Underground Dralnage (Portlon A11),
Pile Cap Portion A12 | o o - A . o
B10.3730 AEL North - BD Stage 6 - Pile Cap Construction (Portion A12) 6 31-Oct-16 05-Nov-16 15-Sep-16 A 21-Oct-16 A 100% _ 810437303, AEL% North - BD Stagje 6 - %Pile Cap Co%nstrujction j(Portijon A1§2), A
B10.3740  AEL North - BD Stage 6 - Underground Drainage (Portion A12) = 6  31-Oct-16 05-Nov-16 19-Sep-16 A 08-Oct-16 A 100% |— B10/3740, AEL North - BD Stage 6 - Underground Drainage (Poftion A12),
Pilecaps - Portion B6 & B7 |
B10.3610  AEL North - BD Stage 4 - Pile Cap Construction (Portion A8, B6) = 30 05-Sep-16 21-Oct-16 08-Sep-16 A 22-Sep-16 A 100% -1 , AEL North - BD Stage 4 - Pile Cap Construction ( ortlon n AS, B6), AEL North
B10.3620  AEL North - BD Stage 5 - Underground Drainage (Portion B6) 12 30-Sep-16 20-Oct-16 12-Sep-16 A 20-Sep-16 A 100% -17 | B10,3620, AEL North - BD St g’e”s’"”u’.a’a’e’r’g’r’au’n’a"o’ra’.’n”ag (Portion A’tt'h&t’h’”'a
B10.3630 AEL North - BD Stage 6 - Pile Cap Construction (Portion B7) 9 14-Nov-16  23-Nov-16 14-Nov-16*  23-Nov-16 0% -52 3630 AEL North BD Stage 6 P|Ie Cap Constructlon (F
B10.3640 AEL North - BD Stage 6 - Underground Drainage (Portion B7) 9 14-Nov-16  23-Nov-16 14-Nov-16 23-Nov-16 0% -69 3§40, AEL Nprth —3 BD Stage 6 - Uhdergr;ound;Dralrtage
RC Structure for Water Tank ] ] : ‘
B10.3355 AEL North - Construct Water Tank Part 2 (West of Portion B1) 35 03-Oct-16 18-Nov-16 10-Oct-16 A 16-Nov-16 85% -29 5, AEL Nort Tahk Patt 2 (West of Por
B2/F Slabs
B2 Slab - Portion (B8 & A9) ‘ ; ! ! !
| BL0.3530  AELNorth-B2Slab-Stage 7 (PortionB8) 9  03-Oct-16 17-Oct-16 19-Sep-16A 26-Sep-16A 100% 0.358p, AEL North - B2 Slab - stage 7 (Portron BS), AEL North Bz Slab stage 7 (Por
- B10.3490 AEL North - B2 Slab - Stage 7 (Portion A9) 11  30-Sep-16 18-Oct-16 27-Sep-16 A 14-Oct-16 A 100% -37 B10.3490, AEL North - B2 Slab - Stage 7 (Portlon A9), AEL North BZ Slab Stage 7 (Po
B2 Slab - Portion (B9) T I
’W AEL North - B2 Slab - Stage 7 (Portion B9) 9  03-Oct-16 17-Oct-16 22-Sep-16 A 11-Oct-16 A 100% -55 [o——8 @ ’B'i’o’ééo)’"'AEL’North""Bé"SlaB"-’Stage"7”(|57ortiori'Bo’)’,"/XE'L’North""é’z"Sl'a’b""'S'ta'g’e"?"('ﬁor
B2 Slab - Portion (A10a, A10b, A11 & A12) .
’WW 6  31-Oct-16 05-Nov-16 12-Oct-16 A 29-Oct-16 A 100% | BlO 3075 AEL North BZ Slab Stage 7 (Portlon A11), AEL North BZ Sig
‘ B10.3005 AEL North - B2 Slab - Stage 7 (Portion A10, Al1, A12) 14  31-Oct-16 15-Nov-16 12-Oct-16 A 15-Nov-16  85% -42  -40 | BlO 3005 AEL North Bz Slab Stage 7 (Portlon A10 A11 A12),
‘ B10.3045 AEL North - B2 Slab - Stage 7 (Portion Al10a) 10 03-Nov-16  15-Nov-16 18-Oct-16 A 04-Nov-16 90% =37 | —i—'— BlO 3045 AEL North BZ Slab Stage 7 (Portlon A10a), AEL Nortt
‘ B10.3035 AEL North - B2 Slab - Stage 7 (Portion A10b) 10  03-Nov-16 15-Nov-16 25-Oct-16 A 08-Nov-16* 90% -40 | .  —— @ éi’o36’3’5"A’E”L’North'"é’z"Sl’at}""Sta’g' ori'A’ioti')}"/XE'L’Nortt
‘ B10.3085 AEL North - B2 Slab - Stage 7 (Portion A12) 6 09-Nov-16 15-Nov-16 09-Nov-16  15-Nov-16* 0% -40 = B}O.30§5 AEL North BZ Slab Stage 7 (Portlon A12)
B2 Slab - Portion (B6 & B7) | o |
| B10.3022  AELNorth- B2 Slab- Stage 5 (PortionB6) 7 31-Oct-16 07-Nov-16 08-Sep-16A 29-Oct-16A 100% -13 ____ B10.3022, AEL North BZ Slab Stage 5 (Portlon B6), AEL North Bz si
‘ B10.3023 AEL North - B2 Slab - Stage 7 (Portion B7) 11  24-Nov-16 06-Dec-16 24-Nov-16 06-Dec-16 0% @ -36 -20 | | __ BlO 3023 AEL North | 2 Slab Stage 7 (Portlon [
‘ B10.3024 Complete B2 Slab (exclude AEL Zone) 0 06-Dec-16 06-Dec-16 0% =36 -20 . | o ] 8 'oararsrete Bi'Sia'b"(e’k' e A'E’L'iohe)"'éoh’toleteé
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Activity ID AActivity Name

B1/F Slab - Walls, Columns & B1/F Slabs

AEL North - B1/F Slab other than AEL Zone

B10.3690 AEL North - Wall, Column & B1 Slab (Portion B1R)
‘ B10.3560 AEL North - Wall, Column & B1 Slab (Portion B1G) (Portion A6,
‘ B10.3550 AEL North - Wall, Column & B1 Slab (Portion B1J) (Portion B6)
‘ B10.3680 AEL North - Wall, Column & B1 Slab (Portion B1L) (Access Ram

AEL North - B1/F Slab for Truss T1, T2 & T5 Erection
C10.0120 AEL North - Construct Found Space Basement Wall and Cols to

AEL North - B1/F Slab for CSF & RDE (North of GL 1)

B10.3150 AEL North - Wall, Column & B1 Slab (Portion B1H) (Portion A10
‘ B10.3170 AEL North - Wall, Column & B1 Slab (Portion B1K) (Portion A12
‘ B10.3260 Complete Wall, Column & B1 Slab (exclude AEL Zone & East of
‘ C10.0385 AEL North - External Wall & B1 Slab GL 1'-7'/1" within M12 (Dei

AEL South - B1/F Slab for DCS to facilitateTruss Erection
B10.2115 AEL South (DCS) - Remove 2nd Layer Struts at 0.0mPD of DC<

AEL South - RC Structures Prior to Area M14 H/O

B10.1040 AEL South - Construct Core Wall on PC96 from 1/F to 1M/F Lev
‘ B10.3310 AEL South - Construct Basement Road Wall between PC 109 &
‘ B10.3290 AEL South - Construct Basement Road Wall between PC 96 & P
‘ B10.3300 AEL South - Construct External Wall between PC 96 & PC105 tc
‘ B10.3315 AEL South - Construct Walls, Column & Staircases to G/F Level
‘ B10.3320 AEL South - Construct G/F slab between PC 105, 109 & 116
Podium Super-Structures

Trusses
AEL Tunnel Zone -Trusses 1
C10.0150

C10.0145
C10.0155

AEL Tunnel Zone - Erection of Temp Working Platform and Fals

AEL Tunnel Zone - Construct RC Column for Steel Trusses T1

AEL Tunnel Zone - Truss 1 Construction Summary

C10.0160 AEL Tunnel Zone - Truss 1 Concreting of 1st pour of bottom ch
AEL Tunnel Zone - Truss 1 install bottom steel plates

C10.0190 AEL Tunnel Zone - Truss 1 install temp platform, top nodes & ir

C10.0195 AEL Tunnel Zone - Truss 1 Concreting of 2nd pour of bottom ch

|
t
‘ C10.0185
|
|

AEL Tunnel Zone -Trusses 2

C10.0162 AEL Tunnel Zone - Erection of Temp Working Platform and Fals
‘ C10.0161 AEL Tunnel Zone - Construct RC Column for Steel Trusses T2
‘ C10.0170 AEL Tunnel Zone - Truss 2 Concreting of 1st pour of bottom ch
‘ C10.0165 AEL Tunnel Zone - Truss 2 Construction Summary
‘ C10.0198 AEL Tunnel Zone - Truss 2 install bottom steel plates
‘ C10.0200 AEL Tunnel Zone - Truss 2 install temp. platform, top nodes & i

AEL Tunnel Zone -Trusses 5

C10.0172 AEL Tunnel Zone - Erection of Temp Working Platform and Fals
‘ C10.0180 AEL Tunnel Zone - Truss 5 Concreting of 1st pour of bottom ch
‘ C10.0175 AEL Tunnel Zone - Truss 5 Construction Summary
‘ C10.0215 AEL Tunnel Zone - Truss 5 install bottom steel plates

Ori.
Dur.

20
14
12
26

15

45
12

16

17
17
25
27
16

12
24
24
15

50
22
12
125
24
24

50
12
105
24

BaseLine Start |

31-Oct-16
31-Oct-16
31-Oct-16
22-Dec-16

12-Nov-16

16-Nov-16
07-Dec-16

11-Jan-17

31-Oct-16

30-Sep-16
31-Oct-16
31-Oct-16
19-Nov-16
28-Nov-16
23-Dec-16

13-Oct-16
22-Aug-16
30-Nov-16
30-Nov-16
14-Dec-16
14-Jan-17
25-Jan-17

29-Oct-16
22-Aug-16
07-Dec-16
07-Dec-16
22-Dec-16
21-Jan-17

29-Oct-16
19-Nov-16
19-Nov-16
03-Dec-16

Baseline
Finish

22-Nov-16
15-Nov-16
12-Nov-16
23-Jan-17

29-Nov-16

10-Jan-17
20-Dec-16
10-Jan-17
01-Feb-17

08-Nov-16

08-Oct-16
18-Nov-16
18-Nov-16
17-Dec-16
30-Dec-16
12-Jan-17

09-Dec-16
15-Sep-16
26-Apr-17
13-Dec-16
13-Jan-17
14-Feb-17
14-Feb-17

28-Dec-16
15-Sep-16
20-Dec-16
15-May-17
20-Jan-17
21-Feb-17

28-Dec-16
02-Dec-16
28-Mar-17
03-Jan-17

Forecast / Actual|
Start

12-Oct-16 A

17-Oct-16 A

31-Oct-16

22-Dec-16

12-Nov-16

16-Nov-16
07-Dec-16

11-Jan-17

31-Oct-16

25-Sep-16 A| 20-Oct-16 A 100%

31-Oct-16
31-Oct-16
19-Nov-16
28-Nov-16
23-Dec-16

12-Jul-16 A
22-Aug-16 A
30-Nov-16
30-Nov-16
14-Dec-16
14-Jan-17
25-Jan-17

12-Jul-16 A
22-Aug-16 A
07-Dec-16
07-Dec-16
22-Dec-16
21-Jan-17

12-Jul-16 A
19-Nov-16
19-Nov-16
03-Dec-16

Forcast / Actual |

Finish

21-Nov-16
15-Nov-16
12-Nov-16
23-Jan-17

29-Nov-16

10-Jan-17
20-Dec-16
10-Jan-17
01-Feb-17

08-Nov-16

18-Nov-16
18-Nov-16
17-Dec-16
30-Dec-16
12-Jan-17

29-Nov-16
07-Nov-16
26-Apr-17
13-Dec-16
13-Jan-17
14-Feb-17
14-Feb-17

30-Nov-16
08-Nov-16
20-Dec-16
15-May-17
20-Jan-17
21-Feb-17

18-Nov-16
02-Dec-16
28-Mar-17
03-Jan-17

CompI

50%
20%
0%
0%

0%

0%
0%
0%
0%

0%

0%
0%
0%
0%
0%

60%
90%
0%
0%
0%
0%
0%

50%
90%
0%
0%
0%
0%

90%
0%
0%
0%

Finish [Current
Jariance| Float

-68
-28
-16
-36

-49

-28
-36
-36
-10

-118

-97
-119
-106
-141
-141
-141

-80
-91
-69
-77
-70
-69
-69

-67

-71
-65
-65
-65

-57
-47
-44
-44

-24

527

-33 ||

119 ||
119 |
119 |,
119 |
119 |

76|
-74 |
-74
-74

65
-65 P
-76 |,
76|
76 |
76

-73 |
73]
5|
.58 |

October 2016

November 2016

December 2016 January 2017 Jruary 2017

[02 [ 09 [ 16 | 23 [ 30 [ 06 | 138 | 20 [ 27 | 04 | 11 [ 18 | 25

B10.

_: — BlO 3560

§ :' BlO 3550 AEL North wan column & Bl Slab (Portlon BlJ) (Portlon

[08 [ 15 [ 22 | 29 | 05

3690 AEL North WaII Column & Bl Slab (Portlon BlR)
AEL North WaII Column & B1 Slab ( |

J BlO 3680 Al

Ci0.0l?O, AiEL Ndnh - Construct F;’ound§ Spacje Basjemer

EL North -

BlO 2115

-

40, AELSouth ConstrL

_ BlO 3170, AEL North WaII Column &

8 Complete WaII Column
—

South (DCS) - Remove 2nd Layer Struts at 0. OmPD of D

ct Core WaII On PC96 from 1/F to 1M/F Level AEL South
0 AEL South Cohstruct Basement Road WaII between
)O AEL South Construct Bas ment Road WaII between

‘ ] i J 510 3300, AEL South Construct Externa

] B10. 3315 AEL South Constru

:' BlO 3320 AEL south

C10 0150 AEL Tunnel Zone Erectlon ofTemp

C10.0145, AELT

unnel Zone Construct RC Column for Steel Trusses T1,

ﬁ CiO 0160, AEL Tunnel Zone L Trués 1 Cbncre

C10. 0162 AELTunneI Zone Erg

C10 0161 AEL

Tunnel Zone Construct RC Column for Steel Trusses T4
_ C10 0170, AEL Tunnel Zone TruSs 2 ¢

C10. 0172 AELTunneI Zone Erg

='_ c10. 0180 AEL Tunnel Zone Truss 5 Concretlng of 1

e 10.0215, AEL Tunnel Zone
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AEL South
B6A.1999

B6A.2000
B6A.2030
B6A.2020
B6A.2045
AEL South
B6A.2024
B6A.2025
B6A.2040
B6A.2035
B6A.2058

G/F Slabs
AEL North
B20.0050

B20.0005
B20.0015
B20.0000
B20.0052

1/F Slabs

AEL North
B20.0435

B20.0425
1M/F Slabs

B20.0010
AEL North
B20.0100

‘ B20.0110

2/F Slabs

B20.0020

B20.0120

D01.3010

A3980
A4490

- Trusses 3

- Trusses 4

AEL Tunnel Zone - Construct Composite/RC Columns for Truss '
AEL South - Erection of Temp Working Platform and Falsework
AEL South - Truss 3 Concreting of 1st pour of bottom chord (7%
AEL South - Truss 3 Construction Summary

AEL South - Truss 3 install bottom steel plates

AEL Tunnel Zone - Construct Composite Columns for Truss T4
AEL South - Erection of Temp Working Platform and Falsework
AEL South - Truss 4 Concreting of 1st pour of bottom chord (7t
AEL South - Truss 4 Construction Summary

AEL South - Truss 4 install bottom steel plates

- Walls, Columns & G/F Slab

Podium G/F Portion GF2 - Wall, Column & G/F slab (GL 1-4/A-I
Podium G/F Portion GF1 Tower Footprint - Wall, Column & Stru
Podium G/F Portion GF1 - Wall, Column & G/F slab (GL 4-7/A-I
Podium G/F Portion GF1A - Wall, Column & G/F slab (GL 8-10/.
Podium G/F Portion GF5 - Wall, Column & G/F slab (GL 1-4 / D

- Walls, Columns & 1/F Slab

Podium 1/F Portion 1F1 - Wall, Column & 1/F Slab (GL1-5/A-D")
Podium 1/F Tower Footprint (Block A) - Core Wall, Column & 1/

- Walls, Columns & 1M/F Structure

M+ Tower FootPrint

Podium 1M/F Tower Footprint (Block A) - Core Walls, Column &

Podium 1M/F Portion 1MFA - Wall, Column & 1MF Slab (1-4 / A
Podium 1M/F Portion 1MFB - Wall, Column & 1MF Slab (4-7 / A

- Walls, Columns & 2/F Slab
M+ Tower Footprint

Podium 2/F Tower Footprint (Block A) - Core Wall, Column & 2/

AEL North Zone

Podium 2/F Portion 2FA - Wall, Column & 2/F Slab (GL 1-4 / A-

" SPS Structures (include Excavation)

SPS - Construct Basement Structure

ICP Structures (include Excavation)

ICP - ELS works (Provisional)

ICP - Structure works

Building Services
M+ Basement Building Service

46
12

135

24

46
12

105

24

23
14
23
18
18

18

25

18

18

23

100

110
244

15-Aug-16
03-Nov-16
05-Jan-17
05-Jan-17
19-Jan-17

15-Aug-16
04-Nov-16
05-Jan-17
05-Jan-17
19-Jan-17

12-Dec-16
31-Oct-16
31-Oct-16
22-Nov-16
11-Jan-17

22-Nov-16

06-Dec-16

29-Dec-16

12-Dec-16

13-Jan-17

20-Jan-17

13-Jan-17

01-Aug-16

31-May-16
20-Dec-16

06-Sep-16
28-Dec-16
18-Jan-17
21-Jun-17
18-Feb-17

07-Sep-16
29-Dec-16
18-Jan-17
17-May-17
18-Feb-17

10-Jan-17
15-Nov-16
25-Nov-16
12-Dec-16
03-Feb-17

05-Dec-16

28-Dec-16

19-Jan-17

12-Jan-17

06-Feb-17

13-Feb-17

11-Feb-17

28-Nov-16

11-Nov-16
25-Nov-17

08-Aug-16 A
31-Oct-16 A
05-Jan-17
05-Jan-17
19-Jan-17

08-Aug-16 A
31-Oct-16 A
05-Jan-17
05-Jan-17
19-Jan-17

12-Oct-16 A
14-Oct-16 A
17-Oct-16 A
22-Nov-16
11-Jan-17

22-Nov-16
06-Dec-16
29-Dec-16
12-Dec-16
13-Jan-17
20-Jan-17
13-Jan-17
25-Jul-16 A

20-May-16
25-Jul-16 A

16-Nov-16
29-Dec-16
18-Jan-17
21-Jun-17
18-Feb-17

25-Nov-16
03-Jan-17
18-Jan-17
17-May-17
18-Feb-17

18-Nov-16
15-Nov-16
21-Nov-16
12-Dec-16
03-Feb-17

05-Dec-16

28-Dec-16

19-Jan-17

12-Jan-17

06-Feb-17

13-Feb-17

11-Feb-17

31-Dec-16

31-Dec-16
03-Oct-17

1%
0%
0%
0%

1%
0%
0%
0%

30%

30%

30%
0%
0%

0%

0%

0%

0%

0%

5%

45%
16%

-85  -45 |

-87  -45 ||
73 -45 |
82 -45 ||

-77 | -40 |
74 -45 |
73 -45 ||

-73  -45 |

2 7

-36  -20 f

-24 5

-104 -83
-114  -65 |

-65  -65 |

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. Variance| Float [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 01 08 15 22 29 05
‘ C10.0220 AEL Tunnel Zone - Truss 5 install temp. platform, top nodes & i 24 | 04-Jan-17 03-Feb-17 04-Jan-17 03-Feb-17 0% | -44  -58 | ? ? ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ iC10.
. | _
‘ C10.0225 AEL Tunnel Zone - Truss 5 Concreting of 2nd pour of bottom ch 15 14-Jan-17 03-Feb-17 14-Jan-17 03-Feb-17 0% -44 | -58 | C10

36A.1$99

AEL Tunnel Zone Construct Comp05|te/RC Columns fq
B6A. 2000 AEL South EreCtlon

iBGA 2024 AEL Tunnel Zone - COnst ict C ‘mpo ite Columr

— B6A 2030 AELS

B6A 2025, | LSouth Erecl

B20.0005

‘ iBZO 0015 Podlum G/F Portion GF1 WaII Column & G/F S
— Bzo 0000 Podium| G/F Portloh GF1A WaII g

——— B6A. 2040 AELS

B20 0050 Podlum G/F
Podlum G/F Portldn GF1 ToWer Footprlnt WaII Columr

':: B20. 0435 Pddlum 1/Fp Portlon 1F1 - Wall COIUmn

m D01§_301Q, SPS - Cohstru¢t Bad

— B20. 0425 pochum 1/F Tower Foc

A3980, ICP - ELS works (Provis




B2/F MEP
First Fix

B40.8985 Early Access for Building Services (1st Fix) 0

‘ B40.8995 B2/F - Building Services - 1st Fix - Summary 157

‘ B40.8990 B2/F - Building Services - Zone A - 1st Fix 60

‘ B40.9030 B2/F - Building Services - Zone C - 1st Fix 40

‘ B40.9060 B2/F - Building Services - Zone D - 1st Fix 40
B1/F MEP

First Fix

B40.9330 Early Access for Building Services (1st Fix) 0

‘ B40.9335 B1/F - Building Services - Zone A - 1st Fix 60
SPS MEP
D01.3020 SPS - Installation of Sewage/Drainage Pipes and Manholes 70
M+ Basement ABWF
B2/F ABWF
B30.0006 B2/F Zone A - Builder's Work 42
B30.0004 Early Access date for Builders Works at B2/F M+ Basement 0
B30.0020 B2/F Zone C - Builder's Work 42
B30.0040 B2/F Zone E - Builder's Work 42
B30.0010 B2/F Zone B - Builder's Work 42
B30.0050 B2/F Zone F - Builder's Work 42
B30.1002 Early Access date for Builders Works at B1/F M+ Basement 0
B30.1004 B1/F Zone A - Builder's Work 42
SPS ABWF
D01.3030 SPS - ABWF 70

External Works

M+ External Works
Utilities

Drainage

Wm 91
‘ EW1010 Construct the DN375 and DN600 strom drains within the At-gr 75
Storm Drain DN600 at Portion M45
Storm Drain along Gridline D'-E'/1'-2'
EW1700 Fence off work area for DN600 storm drain excavation 1
EW1695 PIW handover of WHC6_1c for M+ connection 0
EW1705 Excavate trial trench for existing Underground Utilities 14
EW1708 Intall support to exisiting Underground Utilities 7
EW1710 Excavate trench for DN600 and install shoring 10
EW1730 Lay down DN600 pipe between WHC6_1c & MHS3.4 7
EW1740 Backfill and reinstate pavement 2

Storm Drain along Gridline E'-G' / 1'-2'

18-Dec-16
19-Dec-16
19-Dec-16
07-Jan-17
27-Jan-17

08-Dec-16
08-Dec-16

03-Jan-17

31-Oct-16
31-Oct-16
16-Nov-16
08-Dec-16
16-Dec-16
22-Dec-16

08-Dec-16
08-Dec-16

03-Jan-17

31-Oct-16
31-Oct-16

31-Oct-16
31-Oct-16
31-Oct-16
16-Nov-16
24-Nov-16
06-Dec-16
14-Dec-16

04-Jul-17

04-Mar-17
25-Feb-17
17-Mar-17

22-Feb-17

28-Mar-17

17-Dec-16

06-Jan-17
01-Feb-17
09-Feb-17
14-Feb-17

01-Feb-17

28-Mar-17

20-Feb-17
01-Feb-17

31-Oct-16

15-Nov-16
23-Nov-16
05-Dec-16
13-Dec-16
15-Dec-16

18-Dec-16
19-Dec-16
19-Dec-16
07-Jan-17
27-Jan-17

08-Dec-16
08-Dec-16

03-Jan-17

31-Oct-16
31-Oct-16
16-Nov-16
08-Dec-16
16-Dec-16
22-Dec-16

08-Dec-16
08-Dec-16

03-Jan-17

31-Oct-16
31-Oct-16

31-Oct-16
31-Oct-16*
31-Oct-16
16-Nov-16
24-Nov-16
06-Dec-16
14-Dec-16

04-Jul-17
04-Mar-17
25-Feb-17
17-Mar-17

22-Feb-17

28-Mar-17

17-Dec-16

06-Jan-17
01-Feb-17
09-Feb-17
14-Feb-17

01-Feb-17

28-Mar-17

20-Feb-17
01-Feb-17

31-Oct-16

15-Nov-16
23-Nov-16
05-Dec-16
13-Dec-16
15-Dec-16*

0%
0%
0%
0%
0%

0%
0%

0%

0%
0%
0%
0%
0%
0%

0%
0%

0%

0%
0%

0%
0%
0%
0%
0%
0%
0%

19

-104

-10

-250
-230
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S (3MRP-13) Three Months Rolling Programme Status at 31 Oct 2016 e
Activity ID AActivity Name [~ On. | BaseLine Start | BaseLine Forecast / Actual| Forcast/ Actual | % Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017

Dur. Finish Start Finish Compl. |Variance| Float

[02 [ 09 [ 16 | 23 [ 30 [ 06 | 138 | 20 [ 27 | 04 | 11 [ 18 | 25

-83 |

B1/F ABWF

187 |,
148 |

444 |

55

[08 [ 15 [ 22 | 29 | 05

3 Early Access fqr Bqulng Serwces (1$t Fix

] B30 0006, BZ/F Zone A- Bquers Work

3 Early ACCess date f0r Bunders Works at BZ/F M+ BaSement Early Act:ess date f]

| B3O 0020, BZ/F Zone C-|

— — 3'B300

——— — 3'B301

225 [
-123|
225 |
225 |
225 |
225 |
225 |

P EW1700, Fence off w
3 PIW hanjdoverj of WHC(

rI< area for DN600 storm draln excavatldn ‘

) 1c for M+ connectlon PIW handover of WHC6 1c for M

Li&&'é\}été't}iéi"tééﬁéh"fb’f 'éii's't'{ﬁ’g"U'ﬁ’&e"r'g'r}su'ri&AU'tiiit'iéé""

7(?8, Initall snpport to eX|S|tlng Und:ergro;und L{t|I|t|e§

_:'_ EV\3/171(;), Exc%avate trencih for%DNG(j)O and install sh

‘:' EW173b Lay down DNéOO pipe bétween WH
O EW1740 Backﬂll and relnstate pavement
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 | December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 T 20 [ 27 [ 04 [ 11 [ 18 [ 25 1108 [ 15|22 ] 29 |05
EW1765 Complete B2 Slab, Columns & & Walls at A6 & A7 0 | 06-Nov-16 06-Nov-16* 0% 360 | ‘ | | | 3 Complete B2 Sjab C0|Um(’lS & & Walls at A6 & A7, CQmD|ete B2 Slab, |Colu
EW1755 Excavate Trial trench for exisitng Underground Utilities 14  16-Dec-16 04-Jan-17 16-Dec-16 04-Jan-17 0% 225 | | | | ':' EW1755 Excavate Trlal trer
EW1758 Install support to existing Underground Utilities 7 05-Jan-17 12-Jan-17 05-Jan-17 12-Jan-17 0% 225 ‘ : :' EW1758 InstaII supp
EW1760 Excavate trench for DN600 at gridline E'-G' / 1' and install shot 10 13-Jan-17 24-Jan-17 13-Jan-17 24-Jan-17 0% 225 ‘ ‘:' EW1760 Ex
EW1780 Lay down DN60O at gridline E'-G'/1" 7 25-Jan-17 04-Feb-17 25-Jan-17 04-Feb-17 0% 225 :l 77777777 EW
Storm Drain DN375 at Portion M45 | o
Storm Drain along Gridline A-K' / 5° | | | | | | | | | | |
EW6110 Fence off Work area for DN375 storm drain excavation 1 31-Oct-16 31-Oct-16 31-Oct-16 31-Oct-16 0% 284 %'] EWGlld Fenice off‘: W)rk area for DN375 storm draln excavatlon |
EW1640 PIW handover of WHC6_1e for M+ connection 0 31-Oct-16 31-Oct-16* = 0% -90 3 PIW handover of WHCb 1e for M+ COnnectlon PIW handOver Of WHC6 16‘ for I
EW1615 Excavate Trial Trench for existing Underground Utilities 14  31-Oct-16 15-Nov-16 31-Oct-16  15-Nov-16 = 0% 24 ffj'EWi'éi'é;"i;&é:'é\}o'té'rnol'rrénén"ro'é'é'kiétin'g'Un'd'é'r'g’r'ou'na’U't]iitiéé"'
EW1618 Install support to exisiting underground Utilities 14 | 16-Nov-16 01-Dec-16 16-Nov-16 01-Dec-16 = 0% 284 | ‘ ‘ EJ EW1618 Install support to! eX|S|ting underground Utilit
EW6120 Excavate trench for DN375 and install shoring 15 02-Dec-16 19-Dec-16 02-Dec-16 19-Dec-16 0% 284 | | ‘:' EW6120 Excavate trench for: DN375 an
EW6140 Lay down DN375 pipe between WHC6_1e 12 20-Dec-16 05-Jan-17 20-Dec-16  05-Jan-17 0% 284 | | — EW6140 Lay doWn DN375
EW6150 Backfill and reinstate pavement 4 06-Jan-17 | 10-Jan-17 06-Jan-17 10-Jan-17* 0% 284 | ‘ ‘:' EW615O Backﬁll and re
Storm Drain DN150 at Portion M45 e e e
Storm Drain along Gridline A/ 5’ - 6' | | | | |
EW1900 PIW handover of WHC6_1f for M+ connection 0 31-Oct-16 31-Oct-16%* 0% -81 | R PIW hanidovetj of WHC() 1f for M+ cpnnectlon PIW handover of WHC6 1f for M
EW1910 Fence off work area for DN150 storm drain excavation 1 31-Oct-16 31-Oct-16 31-Oct-16 31-Oct-16 0% 302 3'] EW1910, Fence off W0 rk area: for DN150 istorm dram excavatlon |
EW1915 Excavate Trial Trench fo exisiting Underground Utilities 14 01-Nov-16 16-Nov-16 01-Nov-16 16-Nov-16 0% 302 :::' EW1915 Excavate Trlal Trench fo eX|S|t|ng Underground Utllltles
EW1930 Install support to exisiting Underground Utilities 8 17-Nov-16 25-Nov-16 17-Nov-16  25-Nov-16 = 0% 2 ﬁ’;”Eu’i’é:’;o"i’n”s’t’sn"s"u'ppar'e't'a'é’g.'s'.'uag"u'aaé'r'grrauna'uui.'uég”
EW1920 Excavate trench for DN150 and install shoring 6 26-Nov-16 02-Dec-16 26-Nov-16 02-Dec-16 0% 302 | E: EW1920 Excavate trench for DN150 and mstaII shorl
EW1940 Lay down DN150 and connect to WHC6_1f 9 03-Dec-16 13-Dec-16 03-Dec-16 13-Dec-16 0% 302 | ':' EW1940 Lay dowh DN150 ahd connect to W
EW1950 Backfill and reinstate pavement 3  14-Dec-16 16-Dec-16 14-Dec-16 16-Dec-16* 0% 302 ‘ D EW1950 Backﬁll and relnstate Davement
Storm Drain DN300 along Gridline G-M/14 | ‘
EW1945 DCS Plant Room RC Structure complete (including defered pile « = 0 31-Oct-16 31-Oct-16 0% 32 g"o'c”s"riiaﬁt”naan"n’c”s’t’eu’g;’t’u’r”e”¢an ’p’ré’t’é"(;’naua.’n’g’aéréeéa’p’.ié ’e;sp’s’&gu’n{p’p.’t:
EW1955 Prepare / Submit Temp Works ELS with ICE Cert 14 31-Oct-16 15-Nov-16 31-Oct-16  15-Nov-16 = 0% 270 | = EW1955, >repare/ Submlt Temp Works ELS wnth ICE Cert |
EW1960 Excavate Trial Trench for existing underground utilities 14 05-Nov-16 21-Nov-16 05-Nov-16 21-Nov-16 0% 270 ':' EW1960 Excavate Trial Trench for: eX|st|hg underground ut|||t|
EW1970 Install support on existing underground utilities 14 22-Nov-16 07-Dec-16 22-Nov-16 07-Dec-16 0% 270 | | '::' EW1970 Install support on eXlstmg undergrpund
EW1980 Excavate to formation level & install laterla support 14 08-Dec-16 24-Dec-16 08-Dec-16 24-Dec-16 0% 270 | | : ‘:' EW1980, Excavate to formatlon leve
EW1990 Construct Mnahole $2.12 & $2.13 14 27-Dec-16 12-Jan-17 27-Dec-16  12-Jan-17 0% 270 [ 0 i ‘fﬁ’E\)\'/’ié’é'o"con’é't'r’uot"M
EW2040 Install DN300 pipe and connect to Manholes S2.12 & S2.13 7 13-Jan-17 20-Jan-17 13-Jan-17 20-Jan-17 0% 270 : : ‘:' EW2040 Instal
EW2050 Backfill to existing ground level 5 21-Jan-17 26-Jan-17 21-Jan-17 26-Jan-17% 0% 270 : ':' EW2050 E
Strom Drain DN600 along Gridline B-G/14 | |
EW8610 Excavate Trial Trench for existing underground utilities 14  31-Oct-16 15-Nov-16 31-Oct-16 15-Nov-16 0% 163 | -xcavate Trlal Trench for eXIStlng urlderground utlllties
EW8605 Completion of B1 Slab (Portion B1E) 0 31-Oct-16 31-Oct-16 0% 208 | b Completion of B1 Slab (par’uaa’pi’é};"oana’piet’.’aa’or’p’i"s’uo’(ba&;a’n"s’iéj’, """"
EW8620 Install support on existing underground utilities 14 16-Nov-16 01-Dec-16 16-Nov-16 01-Dec-16 0% 163 | ':] EW8620 IhSta” SUPPOT'C on eX|sting Underground utilit
EW8630 Excavate to formation level & install laterla support 14 02-Dec-16 17-Dec-16 02-Dec-16 17-Dec-16 0% 275 | | ':' EW8630 Excavate to formatlon Ievel & in
EW8640 Construct Mnahole S2.12 & S2.13 14  19-Dec-16 06-Jan-17 19-Dec-16 06-Jan-17 0% 275 ‘ ‘:' EW864O Construct Mnah(
EW8650 Install DN300 pipe and connect to Manholes S2.12 & S2.13 7 07-Jan-17 | 14-Jan-17 07-Jan-17 14-Jan-17 0% 275 | | ':' EW8650 InstaII DN
EW8660 Backfill to existing ground level 5 | 16-Jan-17 20-Jan-17 16-Jan-17  20-Jan-17* 0% 2750 0 e e ‘:' "E’Wéoéo"éé’c’kr
Storm Drain DN750 along Gridline A-B/14 ‘ | | | r r
EW8670 Excavate Trial Trench for existing underground utilities 14 02-Dec-16 17-Dec-16 02-Dec-16 17-Dec-16 0% 163 ':' EW8670 Excavate Trlal Trench for eX|st|n
EW8680 Install support on existing underground utilities 14 19-Dec-16 06-Jan-17 19-Dec-16 06-Jan-17 0% 163 ‘::' EW8680 Install support o]
EW8690 Excavate to formation level & install laterla support 14 07-Jan-17 23-Jan-17 07-Jan-17 23-Jan-17 0% 247 E EW869Q, Ex(
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Water Main Works at Portion M01

Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 T 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 [ 29 | 05
EW8700 Construct Mnahole S2.12 & S2.13 14  24-Jan-17 11-Feb-17 24-Jan-17 11-Feb-17 0% 247 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ? : — ‘
Storm Drain DN700 along Gridline A/3-11 ‘ ; ; : : :
EW8760 Excavate Trial Trench for existing underground utilities 14 07-Jan-17 23-Jan-17 07-Jan-17 23-Jan-17 0% 163 ‘:' EW876d, Exd
EW8770 Install support on existing underground utilities 14  24-Jan-17 11-Feb-17 24-Jan-17 11-Feb-17 0% 163 | | E
Sewage
EW1000 Construct the DN375 sewer drain within Austin Road West and 50  31-Oct-16 29-Dec-16 31-Oct-16 29-Dec-16 0% -217 W 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 '”Erwﬁlrbﬁorbr7”Crdlﬁﬁs’t}ﬁrcrtﬁtrﬁé7I57I\7173”7”5m<
Sewage at Austin Road (Portion L09) | 1 1 1 ‘ ‘ ‘ ‘ ! ! ! ! !
EW1340 PIW Handover date of Manhole F1.2 to HCC 0 12-Nov-16 12-Nov-16* 0% 0 8 PIW%Hand%over date Qf Manhole F1 2 to HCC PIW Handover date! of M;
EW1230 Application & Approval of Excavation Permit (HyD) for works alc 14  14-Nov-16 29-Nov-16 14-Nov-16 29-Nov-16 0% 264 E EW1230 Appllcatlon & Approval of Exca\/atlon Permlt (H
EW1215 Application & approval of TTMS 28 | 14-Nov-16 15-Dec-16 14-Nov-16 15-Dec-16 0% 271 ' ‘ ‘ : EW1215 Appllcatlon & approval of 'I‘I'MS
EW1270 Prepare and submit design of ELS within Austin Road 14  30-Nov-16 15-Dec-16 30-Nov-16 15-Dec-16 0% 264 """""""""" E'\’/\’/'i’i?’b'"ﬁfé’bé’ré’éﬁa’éﬁrbﬁiit'aéé]éﬁ'éf'élé
EW1280 Approval of ELS design 7 16-Dec-16 24-Dec-16 16-Dec-16 24-Dec-16 0% 264 ‘:' EW1280,: Appr¢va| of ELS: deS|gh
EW1290 Excavate Trial Trench for UU within Austin Road Area 21  27-Dec-16 20-Jan-17 27-Dec-16 20-Jan-17 0% 232 | ' : : : ‘EW1290 Exca\
EW1300 Install Lateral Support 5 21-Jan-17 | 26-Jan-17 21-Jan-17 26-Jan-17 0% 232 | | | ':' EW1300 I
EW1310 Construct M+ Terminal Manhole F1.3A 7 27-Jan-17 07-Feb-17 27-Jan-17 07-Feb-17 0% 232 E E
Sewage adjacent to CLP Station (Portion L19) 77777777 o
EW6060 Storm and Sewer drain last manhole connection 72  31-Oct-16  25-Jan-17 31-Oct-16 25-Jan-17 0% 525 ‘ : EjW606jO, Si
Sewage DN300 at Portion M01, Gridline A / 3-14 | .
EW1355 Completion of B1 Slab (Portion B1G, Portion A6, A7) 0 19-Nov-16 19-Nov-16 0% 293 8 Com%pletlon of Bl Slab (Portlon B1G, Portlon A6, A7), Complet|0|
EW1356 Excavate Trial Trench for existing Underground Utilities 21  21-Nov-16 14-Dec-16 21-Nov-16 14-Dec-16 0% 213 ' ‘ : EW1356 Excavate Trlal Trench for eX|st|ng |
EW1358 Install support to existing Underground Utilities 7 15-Dec-16 23-Dec-16 15-Dec-16 23-Dec-16 0% JE) I ::' EW1358InstallsupporttoeXIstlngU
EW1360 Excavate Trench and install shoring 21 24-Dec-16 19-Jan-17 24-Dec-16 19-Jan-17 0% 213 | ‘ ': : : : EW1360 Excav.
EW1370 Construct Manholes F2.1A, F2.1B, F2.1C, F2.1D & Terminal Mi 28  20-Jan-17 24-Feb-17 20-Jan-17  24-Feb-17 = 0% 23| | | -
Gas - T B
EW1025 Construct the branch gas main for M+ 50 | 31-Oct-16 29-Dec-16 31-Oct-16 29-Dec-16 0% -117 E ) EW10§25, C?onstrcht th%e brajhch g
EW1030 Construct the branch gas main for RDE building 50 30-Dec-16 02-Mar-17 30-Dec-16  02-Mar-17 0% -133 425 T e ——————
Gas Main at Portion M45
Gas Main along Gridline E' - I' / 1'
EW1035 Take Possession date of M45 (M45 IS Appendix D1, 31 July 16) 0 31-Oct-16 31-Oct-16%* 0% | fM45 (M45 IS Appendlx D1, 31 JuIy 16), Tal<e Posse55|
EW6130 RDE B1H Slab complete (Portion A10, A11 & A12) 06-Jan-17 06-Jan-17 0% 367 | 3 RDE BlH Slab c()mplete (P
EW1095 Mobilise Equipment / Materials to Site 4  07-Jan-17 11-Jan-17 07-Jan-17  1l1-Jan-17 = 0% A 'ff"EW'ibéé'"MkiB[li's'é"E’dLi
EW1105 Trial Trench for Underground Utilities 10 12-Jan-17 23-Jan-17 12-Jan-17 23-Jan-17 0% 264 : ‘:::' EW1105 Trig
EW1115 Install support for existing Underground Utilities 7 24-Jan-17 03-Feb-17 24-Jan-17 03-Feb-17 0% 264 ':' EW1
WSD
Water Main Works at Portion M45
EW1147 Watermain (FH-CH250) interface : M+Planned date (1 Jun16) ~ 0  31-Oct-16 31-Oct-16* 0% 152 (§’Wz’a’t'é’r}h’é'{ri"("F’H ’é’H'z"s"d’)’ '{r’{t'é’r%é’c'é""M'lPiéh’h'é’&aété'(1"'J’Gh’i'éj',"\)\'/é'té’r'rﬁéiﬁ"(F'H
EW1150 PIW Contractor Handover Portion M45 to HCC (IS Appendix D1, 0 31-Oct-16 31-Oct-16* 0% -92 p PIW Contractdr Hando er Portlon M45 to HCC S Append|>< D1, |tem 36 31 Jul
EW1160 Remove existing hoarding fixed to Sheet pile 14  31-Oct-16 15-Nov-16 31-Oct-16 15-Nov-16 0% 15 | :' EW1160 {ernove eX|sting hoardlng flxed to Sheet plle | |
EW1170 Install a new hoarding with 500mm clearance from roadside 7 16-Nov-16 23-Nov-16 16-Nov-16 23-Nov-16 0% 15 | | E EW] 170 Install a new hoarding Wlth 500mm clearance fron
EW1180 Excavate Trench to expose watermains by PIW & install shoring 7 24-Nov-16 01-Dec-16 24-Nov-16 01-Dec-16 0% 15 | EJ EW1180 Excavate Trench to expose watermalns by P]
EW1190 Cut down sheet piles for water pipe connections 7 | 02-Dec-16 09-Dec-16 02-Dec-16  09-Dec-16 0% 15 | 0 ”mm”mm”m””7WW7”ET:'W”EW71”179”(7)7”(flrthﬁcr:lrér\}\/rhﬁéHééfb’lilréisiﬂ)’fr\};/éit’éi'ﬁbiﬁéﬁéél
EW1510 Construct Incoming Water Mains (1- DN100 salt water) 21 | 10-Dec-16 06-Jan-17 10-Dec-16 @ 06-Jan-17%* 0% 15 | ': : : ¥ EW1510 Construct Ihcom
EW1500 Construct Incoming Water Mains (2- DN150 Fresh Water) 21 | 10-Dec-16 06-Jan-17 10-Dec-16 06-Jan-17%* 0% 15

- : : 'EEW1"500, Qonstruct Ihcom




Prepared on 10-Nov-16

(3BMRP-13) Three Months Rolling Programme Status at 31 Oct 2016

Page 27 of 28

Entrance Portal Area

EW2000 Entrance Portal Area - Dewatering Complete 0 20-Dec-16
EW2010 Entrance Portal Area - Excavation 20 | 22-Dec-16 16-Jan-17
EW2020 Entrance Portal Area - Construct Entrance Portal Area to B1 Str 30 31-Dec-16 08-Feb-17

EW3000 Take Possession of M15,M16, M38 & M39 0 31-Oct-16
EW3010 Install Seawater Discharge Pipes in Portions M15, M16, M38 & 120 31-Oct-16  25-Mar-17
EW3040 Install Seawater Discharge Pipes in Portions M41 & M42 130 31-Oct-16 07-Apr-17
EW3030 Take Possession of Site Portion M41 & M42 0 31-Oct-16

Sea Water Drainage Pipe

Seawater Intake and Outfall Pipeworks
EW8960 Take Possession of M38 & M39 (Appendix D2. 31Aug16) 0

EW8980 Take Possession of Site Portion M41 & M42 (Appendix D2, 10ct 0

31-Oct-16
31-Oct-16
Seawater outfall pipeworks underground section Ch0 - 108 (starting from Ch108)

EW3080 Trial Pits and trenches for exposing Underground Utilities 40 31-Oct-16 15-Dec-16
EW3090 Detailed design for trench lateral support and underground utili 14  03-Nov-16 18-Nov-16
EW3100 Driving of sheet piles 32 19-Nov-16 28-Dec-16
EW3110 Pre-boring for overcoming underground obstructions 20  25-Nov-16 19-Dec-16
EW3120 Excavation for installing 1st layer of walings and struts 10 20-Dec-16 04-Jan-17
EW3130 Installing 1st layer of walings and struts 18 29-Dec-16 19-Jan-17
EW3140 Hanging and supporting of existing underground KGO and othe 9 05-Jan-17 | 16-Jan-17
Ch105 to 108, for future connections by Lyric (trench fromation -3.6mPD)

EW3200 Excavation for installing 2nd layer of walings and struts 5 05-Jan-17 11-Jan-17

EW3210 Installing 2nd layer of walings and struts 7 11-Jan-17 19-Jan-17

EW3220 Excavation to bottom of trench 7 19-Jan-17 27-Jan-17

EW3230 MS pipes, fittings and tee off Installation for future connections 7 27-Jan-17 | 08-Feb-17
CHS5 to 40 (trench formation +0.9mPD), Ch40 to 105 (trench formation+1.8mPD),

EW3280 Excavation to bottom of trench 14 05-Jan-17 21-Jan-17

EW3290 Construction of bottom part of washout chamber at Ch39 7 21-Jan-17 02-Feb-17
DCS Box

EW9010 Excavate Trial Trench 4 31-Oct-16 03-Nov-16

22-Dec-16
31-Dec-16

31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16

24-Oct-16 A
31-Oct-16%*

20-Dec-16
16-Jan-17
08-Feb-17

25-Mar-17
07-Apr-17

0%
0%
0%

0%
0%
0%
0%

100%
0%

24-Oct-16 A 26-Oct-16 A  100%

03-Nov-16
19-Nov-16
25-Nov-16
20-Dec-16
29-Dec-16
05-Jan-17

05-Jan-17
11-Jan-17
19-Jan-17
27-Jan-17

05-Jan-17
21-Jan-17

31-Oct-16

18-Nov-16
28-Dec-16
19-Dec-16
04-Jan-17
19-Jan-17
16-Jan-17

11-Jan-17
19-Jan-17
27-Jan-17
08-Feb-17

21-Jan-17
02-Feb-17

03-Nov-16

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%

0%

-42
-36
-36

-59
-38
-18
-28

-3

Sea Water Drainage Pipe

507 |
379 |
419 ||
562 |

-30 |

144
144
145
144 |
144
147

144
144 |
144
144

164 |
164 |

269 ||

Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 T 20 [ 27 [ 04 [ 11 [ 18 [ 25 1108 [ 15|22 ] 29|05
‘ EW6090 Construct the incoming water mains (two DN150 fresh water, ¢ 90 07-Jan-17 29-Apr-17 07-Jan-17 29-Apr-17 0% 15 | ? ? ? ? ? ? ? ? ? ? ? ? - ‘ ‘ ‘ ‘
Telecom ;
’Wm 72 19-Nov-16 17-Feb-17 19-Nov-16  17-Feb-17 = 0% -97 75
Telecom
EW1590 Construct ICT & ELV drawpits @ Gridline M/14 15 07-Jan-17 25-Jan-17 07-Jan-17* 25-Jan-17 0% 469
EW1600 Construct 28 DN100 FTNS drawpit @ gridline M/14 14 | 25-Jan-17 14-Feb-17 25-Jan-17 14-Feb-17 0% 469
CLP
Wm 12  31-Oct-16 12-Nov-16 31-Oct-16 12-Nov-16 0% -98 H ; uavate trench in footway for the 11kV dn‘ect burled Cable
‘ EW1100 Lay 11kV power cable by CLP (by others) 25 14-Nov-16 12-Dec-16 14-Nov-16 12-Dec-16 0% @ -98 458 ' = EW1100 Lay 11k\/ power cable by CLP (by ot
‘ EW1110 Backfilling footway to adjacent ground level 6 13-Dec-16 19-Dec-16 13-Dec-16 19-Dec-16 0% -98 | 458 ‘::' EW1110 Backfllllng footWay to adJacent
‘ EW1120 Allow Access for PIW Contractor to carry out works for 132kV c:¢ 0 20-Dec-16 20-Dec-16 0% -135 641 | 3 Allow Access for PIW Contractor to carry
‘ EW1130 Lay 132kV cable by CLP (by others) 25 20-Dec-16 20-Jan-17 20-Dec-16  20-Jan-17 0% -98 458 [ . . if ' ””” —— — 'T’E'Wi'i’ébmi;é']i
‘ EW1140 Backfilling footway to adjacent ground level 6 21-Jan-17 27-Jan-17 21-Jan-17 27-Jan-17 0% @ -98 458 | | | | ‘:' EW1 140

3 Entrance Portal Area DewatErlng Com[
_ EW201O Entrance

§Take PoSsessu)n of ! Slte Portlon M41 & M42 Take Possessmn of Site Portlon M4

1 Take Poésessibn of :M38 & M39 (Appendlx D2. 31Aug16), Take Possessmn of M
§Take PoSsessu)n of Slte Portlon M41 & M42 (Appendix D2 10ct16), Take Posse

EW3080 Trial Plts and trenches for exposm

E EW90§10, Eixcava\jte

, Detalled de5|gn ﬂ)r trench Iateral suppd)rt and undergro

— : : — EW3100 Drlvmg ofsheet plles

- EW3110 Pre- borlng for 0vercom|ng und

‘ EW3120 E><cavat|0n forlnsi
— EW3130 Install
|:|

EW3140 Hanglng

‘:' EW3200 EXCavatlon i
77777777777777777777777777777777777777777777777 ‘:'7”'”'7WEWéﬁzﬁlrdﬁiné’tarlrl
. == Ews220,

I:IE

E———— EW3280, Exca

Trial Trench |




repereden ior® (3MRP-13) Three Months Rolling Programme Status at 31 Oct 2016 roe e

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 | November 2016 | December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. Variance| Float [[ 02 T 09 [ 16 [ 23 [ 30 [ 06 [ 13 20 [ 27 J o4 [ 11 [ 18 [ 25 [ 01 J 08 [ 156 [ 22 [ 29 [ 05
EW9000 Access tp Portion M15 & M16 0 31-Oct-16 31-Oct-16 0% 371 | P Acgess tp Portlon M5 & ‘M16 ‘Access tp Portion M15 & M16 31 Oct‘ 16
EW9020 Open Cut Excavation (one side of Pipe Piles Gammon) 4 04-Nov-16 08-Nov-16 04-Nov-16 08-Nov-16 0% 269 ':' EW9020 Open Cut Excavat|0n (one side of Pipe P|Ies Gammoh)

EW9030 Pour Blinding 1 09-Nov-16 09-Nov-16 09-Nov-16  09-Nov-16 0% 269 """E'""]’EWQ’b’ib"’Fiéu}’éi{ﬁdi’ri'g’ """" - o I
EW9170 1st Pour Lower Slab (FRC + Puddle flange) 4 | 10-Nov-16 14-Nov-16 10-Nov-16  14-Nov-16 0% 269 ‘:' EW9170 1st! Pour LoWer‘ Slab {(FRC + Puddle fIange)
EW9180  2nd Pour Lower Slab (FRC + Puddle flange) 4 15-Nov-16 18-Nov-16 15-Nov-16  18-Nov-16 = 0% %] | | = ewoisg, 2nd Pour Lower Siab (FRC + Puddle ﬂange)
EW9190 Remove Shutter 1 19-Nov-16 19-Nov-16 19-Nov-16 19-Nov-16 0% 269 " EW91190 Remove Shutter ‘ ‘
EW9200 Backfill & Reinstate to Ground Level 3 21-Nov-16 23-Nov-16 21-Nov-16 23-Nov-16 0% 269 = EjWS 200 Backﬁll & Remstate to Ground Level
EW9210 DCS Box complete 0 23-Nov-16 23-Nov-16 0% cr27 R ! E 3"'Xbféé’éb}{Eéﬁiﬁiéféfbéééék"ééi{ibl'é't'é """"""""""""""""""
Intaking Chiller Mains - -
B10.1100 Intake Chiller Mains - Install Grout Curtain along Sheet Piles 42 | 13-Jan-17 06-Mar-17 13-Jan-17 06-Mar-17 0% @ -86 417 ' ‘
Statutory Inspections & Occupation Permit (OP)
M+ Museum - Statutory Inspection & Approval b

M+ Museum - WSD (FS Pipeworks) Inspection & Approval
SH4200 FS - Submit Form WW046 (Part 1 & 2) and Approval by WSD (¢

90 | 31-Oct-16 18-Feb-17 31-Oct-16%* 18-Feb-17

M+ Museum - WSD (Plumbing) Inspection & Approval
SH4260 Plumbing - Submit Form WW046 (Part 1 & 2) to WSD (Subject

90 | 31-Oct-16 18-Feb-17 31-Oct-16%* 18-Feb-17

_ Summary Programme

M+

Foundation & Basement N

SM1010 Excavation & ELS Works 310 02-Nov-15 18-Nov-16 02-Nov-15A 24-Feb-17 87% 9 -1 ——————o —_—————
—_—1 L A

SM1020 Pilecaps & U/G Drainage Construction 110 04-Jan-16 20-May-16 04-Jan-16 A. 23-Nov-16 | 95% -70 ~-14 [ 1 1 1 T 1 1 1 Pilecaps & U/G Drainage Construction, Pilecaps & U/G Draina

SM1030 B2/F to B1/F Structure 321 25-Jan-16 25-Feb-17 25-Jan-16 A 10-May-17  48% 39 —_— ——————

SM1040 B1/F to LG/F Structure 92  15-Mar-16 08-Jul-16 = 24-May-16 O1-Feb-17 7% 15 -35p— —— 7 ————— T S — Bl/Ft

SM1110 Basement ABWF Works 367 31-Oct-16 25-Jan-18 31-Oct-16  25-Jan-18 = 0% -24 21| " e ——

SM1060 G/F Slab & RC Structure to 3/F 311 22-Nov-16 08-Dec-17 22-Nov-16 08-Dec-17 0% -23 7

SM1050 Trusses Construction 133 30-Nov-16 17-May-17 30-Nov-16 17-May-17 0% -67 -45 ||

SPS : : : : : : : : : : : : : 3 : 3 : :

SM1470 SPS RC Structure 100 01-Aug-16 28-Nov-16 25-Jul-16 A 31-Dec-16 = 5% -104 -83 [ : : : : : : : : : : : —— SPS| RC Structure, SPS RC Strt

SM1480 SPS Building Services Works 115 03-Jan-17 26-May-17 03-Jan-17  26-May-17 0% -79 -83 [ . &+ | o i b e —

SM1490 SPS ABWF 115 03-Jan-17 26-May-17 03-Jan-17 = 26-May-17 0% -79 -83 |

|

SM1415 ICP ELS and Excavation 137 31-May-16 12-Nov-16 20-May-16 31-Dec-16  45% -131 68 ICP ELS and Excavatlon ICP E

SM1420 ICP RC Structure 244 20-Dec-16 18-Oct-17 25-Jul-16 A 03-Oct-17 16% -83 83— —— —F———————— —————— ——

External Works

SM1400 M+ External Works 300 31-Oct-16 03-Nov-17 24-Oct-16 A 03-Nov-17 3% 6 227 \V




Prepared on 07-Dec-16

(BMRP-14) Three Months Rolling Programme Status at 30 Nov 2016

Page 1 of 27

Activity ID AActivity Name

A aYa

Contract Dates
CP02 Contract Period (1

Schedule of Milesones

Cost Centre A - Preliminaries and General Requirements
Compliance Review to the CA's satisfaction on Project Time & C

Cost Centre B - M+

MSB.03

MSC.04i
MSC. 04ii

Complete of all wo

Interface Dates

Access Date
AD1530

‘ AD1400

Vacation Date

Complete all Columns, Structural Cores and other work necess:

Complete Excavation to 100% of Overall Volume of Bulk Excav

Complete all Columns, Structural Cores and other work necess:

M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b
M43 - At-grade Road Footpath at ICP / SPS Entrance Portal (fro

Contract Key Dates & Milestones

Oni. | BaseLine Start|  BaseLine Forecast / Actual| Forcast/Actual | %
Dur. Finish Start Finish Compl.
RO 0 Prodadrsa 2 = = U ° U110
218 days) 1216 26-Sep-15  25-Jan-19 26-Sep-15A 19-May-19 36% -113

31-Dec-16 31-Dec-16

16-Dec-16
22-Dec-16

30-Sep-16
31-Mar-17

0%

Cost Centre C - Public Works and Tunnel Protection Works

31-Dec-16
31-Dec-16

rk necessary for commencement of erection 30-Sep-16

0 31-Jul-16 0%

0
0

29-Jun-16
15-Feb-17

16-Nov-16 A

06-Jan-17 0% 40

Finish [Current
Jariance| Float

-113

100% -140
720

November 2016

December 2016

January 2017

| February 2017 [larch 2077

30[06[13[20[27[04[11[18[25

T [ 08 [ 15 | 22 | 20 [ 05 [ 12 [ 19 | 26 | 05

g Comiplian(}te Re\/;iew tcf) t

he CA's satisfaction on|Project |

all Collf,lmns} Stru%:turaliCoreS% and jotheriwork :hecesésary

V|I|on Area on M+ side

Comblete of all work ne

Com blete ;all Coliu mnsj,

of M+ / Park Interface (
03 ;

Struﬁctu raj Corejs and iot

:eséary for commenéement of

her; work

|I|on Are
gra;de R(

VD1070 MO8 - Park Phase 3 Part at Waterfront (15Jun2016) 0 15-Jun-16 01-Dec-16 = 0% -169 785 ® MO8 - Park Phase 3 Part at Waterfront (15Jun2 e 3 Part
Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015) | @+ &+ RSSO USROS O M O
Lyric Theatre Complex and Extended Basement (Lyric)
Along Interface North of AEL i ‘
IF1020 Complete excavation north of AEL for B2/F slab and vacate M12 0 23-Sep-16 30-Nov-16 0% -67 -2 M Compléte exCavatlion narth Of AEL for BZ/F slab agnd vacate M12, Comp eté (S
‘ IF1060 Take possession of M12 for external wall construction 0 | 29-Dec-16 25-Jan-17 0% @ -27  -58 = o i Tak=‘ D¢SS€S$I0n Of |V|12 for e*tern;
Along Interface South of AEL
Grid 6 & 12 Area :
IF1036 Complete PC109 & Basement Road Wall between PC109 & 116 0 24-May-16 19-Dec-16 0% -209 767 ¢ Cohﬁplet= PC109 & Basement ROcd WaII betweeh PC109 & 3116 1
IF1039 Complete Basement Road Wall between PC96, 103 & 105 to G/ 0 28-May-16 20-Jan-17 0% | -237 735 : ‘ . Complete Basen’1ent Road WaII betwee
IF1034 Complete External Wall from B1/F to G/F Level between Grid 6 0 27-Jun-16 20-Jan-17 0% -207 735 ’ECompIete E‘xtern:al Wa]l from El/F to @
PIW Phase1 R T
Civil & Structual Interface with PIW At-Grade Road
M+ North West Boundary ! ! ! ! ! | | | |
IF2095 Submit Hoarding Design for BD Approval 30 01-Jun-16 30-Jun-16 30-Nov-16 06-Jan-17 0%  -155 431 ' §IF20$5, SQbmit iHcardjing Djesignifor BQ A pplj'oval
Interface Car Park Utilities Works 3 3 3 3 1 1 1 1 1
IF2180 Construct U/G utilities connections from footway to ICP/SPS 70 | 24-Mar-16 05-Jul-16 06-Jun-16 A 23-Dec-16  50% -142 -15 0, Construct U/G utilities connections from footway to
IF2190 Complete pavement interface with At-grade road 10 08-Jul-16 = 22-Jul-16 24-Dec-16 06-Jan-17 0% -138 -15| . . oo o ——— ﬁ:éﬁlrérdﬁéahﬁiﬁlefebé{/rerﬁ'ieiri’tﬁlﬁrtreﬁrrfrércre”\}\ﬁ:Hréf-iérrra
IF2200 Remove hoarding along footway & vacate footway 5 23-Jul-16 | 29-Jul-16 @ 07-Jan-17 12-Jan-17 0% -137 -15 _ IF2200 Re(’nc ve hoarcllng along footwa§y & V|
Interface Car Park Entrance Portal § 1 1
IF2210 Remove hoarding within M26 to make way for final pavement 5  15-Feb-17 20-Feb-17 06-Jan-17 = 11-Jan-17 0% 31 581 — = — 1F2210,Rem
<o < Baseline Milestone LV ¢ . . . CMWP-12
West Kowloon Cultural District Authority E HSINSS 5ot Sovieion Chooked Aoproved
Primary Baseline . CHONG - - - -
) 08-Aug-16{(BMRP-10) 3-Months Rolling Prog Status at 31 July 2016 |Jojo Ricky Lau / Chris Chau
T:T M|Iestoee (3 M R P- 1 4 ) Th ree M O nth S ROI I I n g P rog ral I I I I le 08-Sep-16{(BMRP-11) 3-Months Rolling Prog Status at 31 Aug 2016 |Jojo Ricky Lau / Chris Chau
Non-Critical 06-Oct-16 |(3MRP-12) 3-Months Rolling Prog Status at 30 Sept 2016 |Chris / Jojo |Ricky Lau / Chris Chau
W Critical Bar Statu S at 30 N oV 20 1 6 08-Nov-16|(3MRP-13) 3-Months Rolling Prog Status at 31 Oct 2016 |Chris / Jojo |Ricky Lau / Chris Chau
BN Actual Work 05-Dec-16](3MRP-14) 3-Months Rolling Prog Status at 30 Nov 2016 |Chris / Jojo |Ricky Lau / Chris Chau




eparedonprbee® (3MRP-14) Three Months Rolling Programme Status at 30 Nov 2016 reseReH

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
Dur. Finish Start Finish Compl variance| Float 80 [ 06 [ 13 [ 20 | 27 [o4a T M 18] 25 | 08 [ 15 [ 22 | 29 | 05 | 12 | 19 | 26 [ 05
IF2030 Take possession of the completed At-grade road pavement in V 0 15-Feb-17 06-Jan-17 0% 40 720 : : : : : : : : S Take possesslon C
IF2220 Complete pavements, road furniture & road marking with the A~ 20 ' 21-Feb-17 15-Mar-17 12-Jan-17 07-Feb-17 0% = 31 581 I g s e e D A
Sewage Pump Station
IF2290 Construction of SPS Structure incl Building Services, ABWF and = 361 11-Feb-16 22-Jun-17 20-May-16 03-Oct-17 13% -67 -65
Drainage Interface with PIW ’ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
IF2310 PIW take possession of M26, M04 (by others) 0 12-Nov-16 30-Nov-16 0% -18 | 699 p PIW take pOSSGSSIOn of M26, M04 (by others), PIW take possesswn of M26, M(
IF2320 Construct the DN150 storm drain within At-grade Road (M26) 72  12-Nov-16 10-Feb-17 30-Nov-16  28-Feb-17 0% -15 563 | . N ‘ ‘' F— I”’1’#’2”3”2”c
Water Main Interface with PIW ‘ ‘ ‘ ‘ | | | | | | ‘ ‘ ‘ ‘
IF2370 Take possession of At-grade road within Portion M45 0 01-Jun-16 30-Nov-16 0% -182 747 p Take pOssesslon of At-grade road W|th|n Portloh M45 Take posseSS|on of At gra
IF2380 Remove hoarding fixed to the sheet pile 5 03-Jun-16  10-Jun-16 30-Nov-16 05-Dec-16 0% | -147 604 ::' IF2380 Remove hoardlng ﬂxed to the sheet plle | | |
IF2390 Install hoarding on road-side edge of footway (500mm clearanc 12 11-Jun-16 27-Jun-16 06-Dec-16 19-Dec-16 0% | -145 604 ':' IF2390 Install hoardlng On road S|de edge of footway (SOQmm
IF2400 Construct two DN150 DI fresh water, and one DN100 DIsalt w =~ 12  28-Jun-16 18-Jul-16 20-Dec-16  05-Jan-17 0% -141 604 | | . . | i ("ﬁ”ﬁ&o’a"éara;t'ra&'t'v'v'a'bm”sa'51’%’@5’5@&@?';—;n'a
IF2410 Pressure test, Remove blank flange and make final connections 1 19-Jul-16 = 19-Jul-16 @ 06-Jan-17 06-Jan-17 0% | -141 604 v IF2410 Pressure test Remove blank flange land |
IF2420 Backfill pipes to the footway formation levels 1 21-Jul-16  21-Jul-16 07-Jan-17 = 07-Jan-17 = 0% -140 604 ' IF2420 Backﬂll plpes to the footway formatlon Iq
IF2430 Complete WSD works for At-grade road (8Jull7) 0 21-Jul-16 07-Jan-17 0% | -170 748 ‘ Complete WSD WOrks for At grade road (8Ju|17),
Towngas Interface with PIW A R I L
IF2440 Take possession of At-grade road within Portion M44 0 01-Jun-16 30-Nov-16 0% -182 621 | | 77777777 jﬁmmtm’Tréi(”eﬁlséisﬁsiérsrérlaﬁ77071;;’-&77<_:-]7l;éaéﬁraérdﬁ\t\}lrtrﬁtﬁ7|5¢7)7r’trlghrM;t;t;rféké’b&srsiééétaﬁ76fﬂAt”§t’é
IF2450 Trench excavation for gas pipe installation 5 03-Jun-16  10-Jun-16 30-Nov-16 05-Dec-16 0% | -147 499 :' IF2450 Trench excavatlon for gas p|pe mStaIIatlon
IF2460 Construct portion of M+ & RDE building gas main (by Towngas) 130 11-Jun-16 13-Dec-16 06-Dec-16 19-May-17 0% -123 499 :
Power Interface with PIW A Y D R e
IF2230 Take possession of the completed At-grade road pavement in V 0 01-Jun-16 30-Nov-16 0% | -182 618 p Take possessjion olj’ the complfeted /j\t—grat:le roajtd paviemenft in le|44, ﬁake pjosses
IF2240 Excavate trenches for laying 11kV & 132kV cable by CLP 73 03-Jun-16 22-Sep-16 30-Nov-16 O1-Mar-17 = 0% -129 497 =~ = |  fF—/7——7——— — ) 1IF224
Telecoms Interface with PIW I IR N A
IF2500 Take possession of the completed At-grade road pavement in M 0 01-Jun-16 30-Nov-16 0% -182 280 p Take pOSSGSSIon Of the completed At grade rOad pa\/ement in M44 Take posse<
IF2510 Excavate trenches for laying telecom ducts 5 03-Jun-16 10-Jun-16 30-Nov-16 05-Dec-16 0% | -147 226 :' IF251O Excavate trenches for Iaylng telecom duCts |
IF2520 Lay ducts & leave connecting ends for PIW drawpit consstructic 72  11-Jun-16 27-Sep-16 06-Dec-16 06-Mar-17 0% | -129 226 : 3 3 3 3 3 3 3 3 L IF
Sewerage Interface withPWW . 77777777 7777777 77777777 77777777 77777777 o
| IF4010  Construct the DN375 sewer drain within Austin Road Westand ~ 50 ~29-Dec-15 29-Feb-16 05-Dec-l5A 23-Dec-l6  90% -243 615 [FSGSSS—__—S=E——"———=-—===3 174010, Construct the DN37S sewer drain within Austin Roai
‘ IF4020 Vacate L08, L19 to Lyric foundation contractor 0 29-Feb-16 23-Dec-16 0% | -298 763 ’§Vacate L08j, L19§ to Lytic fon.jindatijon cotmtract?or, Vajcate t_08,
Seawater Intake & Discharge Pipes Interface with PIW e
| IF4110  Install two DN60O Seawater Intake mains, DN100 Chorination: 120 02-Sep-16 09-Feb-17 22-Aug-16 A  28-Feb-17  50% -16 443 e IF411C
Summary Facade Programme
SMS.1010 Start of Embeds Installation at M+ Podium 0 19-Dec-16 0% 768 | ‘ ‘ ‘ ‘ ‘ ’ Start of Embeds Installatlon at M+ Podlum 19- Dec 16
SMS.1020 Start Bulk Production 0 10-Feb-17 0% 7s| L I ¢ Start Bulk F’roductlon
fffff SRR INN O T W T N N A
SUM.0050 Facade - Material Submission 205 22-Oct-15 A 30-Dec-16  80% -48 — 1 — Facade - Materlal SubmlSSlon Facade Materlal Subml
SUM.0060 Facade - Visual Mock-Up 231 27-Oct-15 A 02-Feb-17  70% -4 3 3 3 3 Facade Vlsual Mock Up, Fe
SUM.0020 Facade - Shop Drawings 145 24-Mar-16 A. 10-Feb-17 40% 37 v iFacad:e - SWOP Drawm
SUM.0030 Facade - Embed BD Submission 204 05-Apr-16 A 28-Mar-17  50% g ————— m———————
SUM.0040 Facade - BD Submission 180 30-Sep-16 A. 08-Aug-17 15% 132
SUM.0070 Facade - Production Mock-Up 207 30-Nov-16 14-Aug-17 0% 22
SUM.0080 Facade - Performance Test Mock-Up 246 30-Nov-16 28-Sep-17 0% 54
SUM.0090 Facade - Bulk Production & Fabrication 411 30-Nov-16 25-Apr-18 0% -59
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DS.2004.30
DS.2004.32
DS.2004.34
DS.2004.36

DS.2004.38
DS.2004.40
DS.2004.42
DS.2004.44
DS.2004.46
DS.2004.48

M+ RC Structure
M+ Podium

SUM.0100 Podium - B1/Floor Slab Structure

‘ SUM.0110 Podium - Grd/FIr Slab Structure 268
‘ SUM.0120 Podium - 1st/FIr Slab Structure 243
‘ SUM.0130 Podium - 1M/FIr Slab Structure 225
‘ SUM.0140 Podium - 2nd/FIr Slab Structure 220
Preliminaries
Pre-Construction - Design & Procurements
External Facade for M+ Podium (By Permasteelisa)
Facade Shop Drawing Submission
Tower Facade
DS.2004.10  3rd Submission 10
DS.2004.12  Approval 11
Podium Facade
DS.2004.18 2nd Submission 6
DS.2004.20 Comment on 2nd Submission 11
DS.2004.22  3rd Submission 6
DS.2004.24  Approval 12

2nd Submission 5
Comment on 2nd Submission 10
3rd Submission 7
Approval 12

Glass Wall with Precast Mullion & Ceramic Mullion,CW-04-05d and 07

1st Submission 10
Comment on 1st Submission 10
2nd Submission 6
Comment on 2nd Submission 11
3rd Submission 6
Approval 12

DS.2004.50  1st Submission 10
DS.2004.52 Comment on 1st Submission 10
DS.2004.54 2nd Submission 6
DS.2004.56 Comment on 2nd Submission 11
DS.2004.58  3rd Submission 6
DS.2004.60  Approval 12
Garden Gallery Ceramic Cladding & Ceiling,CE-03a,03b,03c

DS.2004.66 2nd Submission 6
DS.2004.68 Comment on 2nd Submission 11
DS.2004.70  3rd Submission 6

Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a to 03d

Podium Ceramic Concrete Tubes & with Perforated Cladding, FAC-CW-07

15-Mar-16 A
12-Oct-16 A
31-Dec-16
23-Jan-17
16-Feb-17

25-Nov-16 A
06-Dec-16

26-Nov-16 A
07-Dec-16
20-Dec-16
29-Dec-16

30-Nov-16
06-Dec-16
17-Dec-16
28-Dec-16

30-Nov-16
12-Dec-16
24-Dec-16
04-Jan-17
17-Jan-17
24-Jan-17

30-Nov-16
12-Dec-16
24-Dec-16
03-Jan-17
16-Jan-17
23-Jan-17

30-Nov-16
07-Dec-16
20-Dec-16

27-Feb-17
13-Oct-17
26-Oct-17
26-Oct-17
11-Nov-17

05-Dec-16
17-Dec-16

06-Dec-16
19-Dec-16
28-Dec-16
12-Jan-17

05-Dec-16
17-Dec-16
27-Dec-16
11-Jan-17

10-Dec-16
23-Dec-16
31-Dec-16
16-Jan-17
23-Jan-17
09-Feb-17

10-Dec-16
24-Dec-16
03-Jan-17
16-Jan-17
23-Jan-17
09-Feb-17

06-Dec-16
19-Dec-16
28-Dec-16

30%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%
0%

-40
-40
-40
-40

-84
-84
-84
-84

-83
-83
-83
-83
-83
-83

-75
-75
-75
-75
-75
-75

11
11
11

Pocjiium

Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast /Actual| Forcast/Actual Finish |Current November 2016 December 2016 January 2017 | February 2017 [larch 20717
Dur. Finish Start Finish Compl variance| Float 80 [ 06 [ 13 [ 20 | 27 [o4 T 1M 18]25 1 [ 08 | 15 [ 22 | 29 [ 05 | 12 [ 19 | 26 [ 05
‘ SUM.0025 Facade Door - Shop Drawings 77 30-Nov-16 07-Mar-17 0% -83 ; ; ; ; ; ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ E

— 3rd Subm|55|on 3rd Subm|55|on

3 _ Approval

— 2nd Subm|SS|on 2nd Submlssmn

_ Comment on 2nd Submlssmn

_ 3rd Subm|55|on

_ Approval

_ 2nd Subm|55|on | |
— Comment on 2nd Subm|55|on

— 3rd Subm|SS|on

_ Approva|

— 1st Submlssmn
77777777777 — CommentonlstSubm|SS|on
: : _ 2nd Subm|SS|on | | | |
| _ Comment on 2nd Subm|55|on
| _ 3rd Subm|SS|on |

: _ Approval

— st Subm|55|on | | |
_ Comment| on 1st Subm|SS|on
‘ | — 2nd Subm|55|on | | | | |
— Comment on 2nd Subm|SS|on

_ 3rd Su bm|55|on

_ Approva|

:' 2nd Subm|SS|on ‘ ‘ ‘ ;
‘ ‘:' Comment on 2nd Submlssmn

‘:' 3rd Subm|55|on
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
Dur. Finish Start Finish Compl. Jariance| Float 30 | 06 | 13 | 20 | 27 | 04 | 11 | 18 ] 25 18] 15 22]2 | 05 [ 12 | 19 | 26 | 05

DS.2004.72  Approval 12 29-Dec-16 = 12-Jan-17 0% 11 | ‘——' Approval

L3 Storefront,CW-08a,08b A

DS.2004.82  3rd Submission 6 30-Nov-16 = 06-Dec-16 = 0% 75 :' 3rd SubmlSSlon

DS.2004.84  Approval 12 07-Dec-16 ~ 20-Dec-16 = 0% 75 ‘ ‘:' Aoproval

Strip Glazing at Skylight Gallery L3 & Plaza Skylight,CW10,SK-01,02 e N A S
DS.2004.90  2nd Submission 5 30-Nov-16 = 05-Dec-16 = 0% 3 :' 2nd SubmlSSlon 1

DS.2004.92 Comment on 2nd Submission 11 07-Dec-16  19-Dec-16 = 0% 3 | ‘:' Comment on 2nd SubmlSSlon

DS.2004.94  3rd Submission 6 20-Dec-16 ~ 28-Dec-16 = 0% 43 :;' 3rd Submlssnon |

DS.2004.96  Approval 12 29-Dec-16 = 12-Jan-17 = 0% 43 | | ‘:' Approval

Shop Drawings Metal Cladding FAC-LV-01b (Additional Scope) b
DS.2004.106 1st Submission 11 30-Nov-16 = 13-Dec-16 = 0% 1 _ 1st SubmlSSlon ‘ !

DS.2004.116 Comment on 1st Submission 12 13-Dec-16 ~ 29-Dec-16 = 0% 1 _ Comment on 1st SubmlSSlon§

DS.2004.126 2nd Submission 5 29-Dec-16  05-Jan-17 0% 1 | | = 2nd SubmlSSlon : ;
DS.2004.136 Comment on 2nd Submission 11 05-Jan-17  18-Jan-17 = 0% 1 — Comment on 2nd SubmlSSlom
DS.2004.146 3rd Submission 6 18-Jan-17  25-Jan-17 0% S T S R _ ”'3’r'd"S'Jb'rﬁi's'éi6h """""""""""""""
DS.2004.156 Approval 11 25-Jan-17  10-Feb-17 = 0% 1 | _ Approval

Facade Doors - Shop Drawings Submission (Additional Works) ]

Facade Door Package # 1: Glazed Doors Bet Ceramic Concrete Mullion (Total = 53 nos) ‘ ‘ ‘ ‘
DS.2004.166 Facade Door Package # 1 - 1st Submission 12 30-Nov-16 = 14-Dec-16 0% -81 _ Facade Door Package # 1- lst Submlssmn
DS.2004.176 Facade Door Package # 1 - Comment on 1st Submission 12 14-Dec-16  30-Dec-16 = 0% i _ """"""""""" F a’c’:’ad'é"566’r"ﬁa6’k'a’gé’#"i""Cahﬁ’hﬁ’éﬁt"b’h"i’s"t"s"u’bﬁii's’éia
DS.2004.186 Facade Door Package # 1 - 2nd Submission 17 30-Dec-16  20-Jan-17 = 0% ‘ ‘ — Facade Door Package # 1- 2nd Subml
DS.2004.196 Facade Door Package # 1 - Comment on 2nd Submission 10 20-Jan-17 04-Feb-17 0% -81 | _ Facade DOOI’ Package #1
DS.2004.206 Facade Door Package # 1 - 3rd Submission 12 04-Feb-17 18-Feb-17 0% -81 ‘ ‘ — Facade DOOF Pg
DS.2004.216 Facade Door Package # 1 - Approval 12 18-Feb-17 04-Mar-17 0% -81 _ FaC<
Facade Door Package # 2: Sliding Door in L3 Storefront (Total = 4 nos automaticy | | I e
DS.2004.226 Facade Door Package # 2 - 1st Submission 12 30-Nov-16* 13-Dec-16 = 0% -81 _ Facade DOOF Package # 2 1St 5mel55l0n ‘ ‘ ‘
DS.2004.236 Facade Door Package # 2 - Comment on 1st Submission 12 14-Dec-16 = 29-Dec-16 0% -81 ‘ ‘ — Facade Door Package # 2- Comment on 1st SubmlSSlOl
DS.2004.246 Facade Door Package # 2 - 2nd Submission 18 30-Dec-16 = 21-Jan-17 0% -81 | _ Facade DOOF Package #2- 2nd Subn’
DS.2004.256 Facade Door Package # 2 - Comment on 2nd Submission 11 21-Jan-17  07-Feb-17 = 0% -81 | — Facade Door Package #
DS.2004.266 Facade Door Package # 2 - 3rd Submission 11 07-Feb-17 20-Feb-17 0% S T S E S R R ﬁﬁﬁéﬁaaéﬁﬁo&rl
DS.2004.276 Facade Door Package # 2 - Approval 11 20-Feb-17 04-Mar-17 0% -81 | — Faca
Facade Door Package # 3: Swing Door at L3 Cafe (Total = 1 no Manual) ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.2004.286 Facade Door Package # 3 - 1st Submission 12 30-Nov-16*  13-Dec-16 0% -70 _ Facade DOOF Package # 3 ISt SmelSSIOn ‘ ‘
DS.2004.296 Facade Door Package # 3 - Comment on 1st Submission 12 14-Dec-16  29-Dec-16 = 0% -70 ‘ | _ Facade Door Package # 3- Comment on 1st SubmlSSlOl
DS.2004.306 Facade Door Package # 3 - 2nd Submission 12 30-Dec-16 = 14-Jan-17 = 0% 70| 00 ’""”’”"”"”"'—”'”"""""”""F’acéa'e"baae'aackag'é'#’"3”"'z'ﬁa'§u'5m'fs§.'ar
DS.2004.316 Facade Door Package # 3 - Comment on 2nd Submission 12 14-Jan-17  01-Feb-17 = 0% -70 ‘ — Facade Door Package #: 3 C
DS.2004.326 Facade Door Package # 3 - 3rd Submission 5 01-Feb-17 07-Feb-17 0% -70 | _ Facade DOOF Package #
DS.2004.336 Facade Door Package # 3 - Approval 11 07-Feb-17 20-Feb-17 0% -70 _ Facade DOOFF
Facade Door Package # 4: Swing Door Mounted in GW with T-Mullion (Total = 29 nos)
DS.2004.346 Facade Door Package # 4 - 1st Submission 14 30-Nov-16* 16-Dec-16 0% 81| ¢ _ 777777777777777777777 ,F,é,c,éaé,ﬁadr,,ﬁé&égé,#,,4,,,,,l,,s,t,,gu,b,hﬁ,l,s,,s,laﬁ,,?,,,,,,,,,,,,,,,,,‘ 777777777777777
DS.2004.356 Facade Door Package # 4 - omment on 1st Submission 12 16-Dec-16 = 03-Jan-17 0% -81 ‘ _ Facade DOOF Package # 4 omment on 1St Subm|sc
DS.2004.366 Facade Door Package # 4 - 2nd Submission 14 03-Jan-17 19-Jan-17 0% -81 _ Facade Door Package # 4 - an Subml<
DS.2004.376 Facade Door Package # 4 - Comment on 2nd Submission 13 19-Jan-17 07-Feb-17 0% -81 ‘ _ Facade DOOF Package #
DS.2004.386 Facade Door Package # 4 - 3rd Submission 10 07-Feb-17 18-Feb-17 0% -81 — Facade DOOI’ Pg
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Facade Door Package # 11: CSF Bldg (Total =

2 nos)

Activity ID Activity Name Ori. | BaseLine Start Baseline Forecast / Actual| Forcast / Actual Finish |Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
Dur. Finish Start Finish Compl. Variance| Float B0 T 06 | 13 [ 20 | 27 [o4a T M 18] 25 10815222 Jos] 12 19 26 | 05

DS.2004.396 Facade Door Package # 4 - Approval 12 18-Feb-17 04-Mar-17 0% -81 ? ? : : : : : : : : : : : : Facs
Facade Door Package # 5: Large Double Door at B1/F Transformaer Room (Total = 1 no manual)
DS.2004.406 Facade Door Package # 5 - 1st Submission 14 30-Nov-16* 15-Dec-16 = 0% -71 _ Facade Door Package # 5- 1st SubmlSSlon |
DS.2004.416 Facade Door Package # 5 - Comment on 1st Submission 12 16-Dec-16 = 31-Dec-16 = 0% -71 ‘ _ Facade DOO" Package #5 - Comment on 1St SmeISSI
DS.2004.426 Facade Door Package # 5 - 2nd Submission 11 03-Jan-17 16-Jan-17 0% -71 ‘ ‘ _ Facade DOOF Package # 5 2nd Submlssu
DS.2004.436 Facade Door Package # 5 - Comment on 2nd Submission 10 16-Jan-17  27-Jan-17 0% N —FacadeDoorPackage#SCOmr
DS.2004.446 Facade Door Package # 5 - 3rd Submission 6 27-Jan-17 07-Feb-17 0% -71 | | _ Facade DOOF Package #
DS.2004.456 Facade Door Package # 5 - Approval 12 07-Feb-17  21-Feb-17 = 0% -71 _ Facade Door
Facade Door Package # 6: B1/F Exit Doors (Total = 7 nos manual)
DS.2004.466 Facade Door Package # 6 - 1st Submission 13 30-Nov-16* 15-Dec-16 = 0% -71 _ Facade Door Package # 6 - lst SubmlSSlon
DS.2004.476 Facade Door Package # 6 - Comment on 1st Submission 10 15-Dec-16  29-Dec-16 = 0% ‘ : '"ﬁ"?&c’é&é”lj&df 'Pé'c’k’é’g’é'#"6’"’Cb’hﬁ'hﬁ'é’h't"dh"i’s’t'su’bh{is's’iar
DS.2004.486 Facade Door Package # 6 - 2nd Submission 12 29-Dec-16 = 13-Jan-17 0% -71 ‘ _ Facade Door Package # 6 - 2nd SubmlSSlon
DS.2004.496 Facade Door Package # 6 - Comment on 2nd Submission 12 13-Jan-17 27-Jan-17 0% -71 | _ Facade DOOF Package # 6 - Comr
DS.2004.506 Facade Door Package # 6 - 3rd Submission 6 27-Jan-17  07-Feb-17 = 0% -71 ‘ ‘ _ Facade Door Package #
DS.2004.516 Facade Door Package # 6 - Approval 12 07-Feb-17 = 21-Feb-17 0% -71 _ Facade Door
Facade Door Package # 7: Garden Gallery Door (Total = 2nos manual) I
DS.2004.526 Facade Door Package # 7 - 1st Submission 12 30-Nov-16*  13-Dec-16 = 0% -69 _ Facade Door Package # 7 lst Submlssmn o
DS.2004.536 Facade Door Package # 7 - Comment on 1st Submission 12 14-Dec-16 = 29-Dec-16 0% -69 | _ Facade DOOI’ Package # 7 - Comment on 1st Sl—ImeSSIOI
DS.2004.546 Facade Door Package # 7 - 2nd Submission 12 30-Dec-16 = 14-Jan-17 = 0% -69 ‘ ‘ — Facade Door Package #7-2nd $ubmlSSlor
DS.2004.556 Facade Door Package # 7 - Comment on 2nd Submission 11 14-Jan-17  27-Jan-17 0% -69 | — Facade Door Package # 7 - Comr
DS.2004.566 Facade Door Package # 7 - 3rd Submission 6 27-Jan-17  07-Feb-17 0% 69| ] _FacadeboorPackage#
DS.2004.576 Facade Door Package # 7 - Approval 10 07-Feb-17 18-Feb-17 0% -69 — Facade DOOI’ Pa
Facade Door Package # 8: Door Loacted at Metal Claddings (Total = 20 nos manual) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.2004.586 Facade Door Package # 8 - 1st Submission 11 30-Nov-16*  13-Dec-16 = 0% -63 _ Facade DOO" Package # 8 - 1St Subrmssmn | |
DS.2004.596 Facade Door Package # 8 - Comment on 1st Submission 12 13-Dec-16  29-Dec-16 = 0% -63 ‘ | _ Facade Door Package # 8 - Comment on 1st SubmlSSlor
DS.2004.606 Facade Door Package # 8 - 2nd Submission 6 29-Dec-16 =~ 06-Jan-17 0% 63| '"""'"""""'ﬁ"Fa"c’adé'Déa'r'Féé’ké’g’é”#’é'"'é’ha’su'tiﬁiis’;’s'ib’h"3 """"
DS.2004.616 Facade Door Package # 8 - Comment on 2nd Submission 11 06-Jan-17  19-Jan-17 = 0% -63 _ Facade Door Package # 8 - Comment 0
DS.2004.626 Facade Door Package # 8 - 3rd Submission 6 19-Jan-17 26-Jan-17 0% -63 | _ Facade DOO" Package # 8 - 3"d Su
DS.2004.636 Facade Door Package # 8 - Approval 11 26-Jan-17 11-Feb-17 0% -63 | _ Facade DOOF Package
Facade Door Package # 9: G/F Access Door in Ceramic Tube (Total = 8 nos) ‘ L ‘ ‘ ] ] |
DS.2004.646 Facade Door Package # 9 - 1st Submission 12 30-Nov-16* 13-Dec-16 = 0% -70 _ Facade Door Package # 9 lst SubmlSSlon ‘ ‘ ‘
DS.2004.656 Facade Door Package # 9 - Comment on 1st Submission 12 14-Dec-16 = 30-Dec-16 0% -70 ‘ _ Facade DOOF Package # 9- Comment on 15t SmeISSIO
DS.2004.666 Facade Door Package # 9 - 2nd Submission 12 30-Dec-16 = 14-Jan-17 0% -70 ‘ — Facade Ddor Package #9 - 2nd SubmlSSlor
DS.2004.676 Facade Door Package # 9 - Comment on 2nd Submission 11 14-Jan-17 = 27-Jan-17 = 0% -70 ‘ _ Facade Door Package # 9- Comr
DS.2004.686 Facade Door Package # 9 - 3rd Submission 6 27-Jan-17 07-Feb-17 0% -70 | _ Facade DOOF Package #
DS.2004.696 Facade Door Package # 9 - Approval 11 07-Feb-17  20-Feb-17 = 0% B Y T R S R ;’"ﬁ"ﬁé&éa&ﬁéb’r"l
Facade Door Package # 10: B1/F Carriageway Access Panel / Doors (Total = 24 nos) : | | | | |
DS.2004.706 Facade Door Package # 10 - 1st Submission 12 30-Nov-16*  13-Dec-16 = 0% -83 _ Facade Door Package # 10 - lst SubmlSSlon ‘ ‘ ‘
DS.2004.716 Facade Door Package # 10 - Comment on 1st Submission 11 14-Dec-16  29-Dec-16 = 0% -83 | _ Facade Door Package # 10 - Comment on 1st Submlssu
DS.2004.726 Facade Door Package # 10 - 2nd Submission 18 29-Dec-16 = 20-Jan-17 = 0% -83 ‘ | — Facade Door F’ackage # 10 + 2nd Subn
DS.2004.736 Facade Door Package # 10 - Comment on 2nd Submission 12 20-Jan-17  07-Feb-17 = 0% 83| e iﬁﬁ'"i”F"a'ééa’e"Béaf'ﬁéékég'é"#
DS.2004.746 Facade Door Package # 10 - 3rd Submission 12 07-Feb-17  21-Feb-17 = 0% -83 _ Facade Door
DS.2004.756 Facade Door Package # 10 - Approval 12 21-Feb-17 07-Mar-17 0% -83 | _ Fi




Prepared on 07-Dec-16

(3BMRP-14) Three Months Rolling Programme Status at 30 Nov 2016

Page 6 of 27

December 2016 January 2017 | February 2017 [larch 20717

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016
- Dur. Finish Start Finish Compl. Jariance| Float
DS.2004.766 Facade Door Package # 11 - 1st Submission 12 30-Nov-16* 14-Dec-16 0% -69
DS.2004.776 Facade Door Package # 11 - Comment on 1st Submission 12 14-Dec-16 30-Dec-16 0% 69 | L
DS.2004.786 Facade Door Package # 11 - 2nd Submission 11 30-Dec-16 13-Jan-17 0% -69
DS.2004.796 Facade Door Package # 11 - Comment on 2nd Submission 10 13-Jan-17 25-Jan-17 0% -69
DS.2004.806 Facade Door Package # 11 - 3rd Submission 6 25-Jan-17 04-Feb-17 0% -69
DS.2004.816 Facade Door Package # 11 - Approval 12 04-Feb-17 18-Feb-17 0% -69
Facade Door Package # 12: B1/F Smoke Vent Panel (Total = 1 no)
DS.2004.826 Facade Door Package # 12 - 1st Submission 12 30-Nov-16* | 14-Dec-16 0% -71
DS.2004.836 Facade Door Package # 12 - Comment on 1st Submission 11 14-Dec-16 29-Dec-16 0% -71
DS.2004.846 Facade Door Package # 12 - 2nd Submission 12 29-Dec-16 13-Jan-17 0% -71
DS.2004.856 Facade Door Package # 12 - Comment on 2nd Submission 12 13-Jan-17 27-Jan-17 0% -71
DS.2004.866 Facade Door Package # 12 - 3rd Submission 6 27-Jan-17 07-Feb-17 0% N
DS.2004.876 Facade Door Package # 12 - Approval 12 07-Feb-17 21-Feb-17 0% -71
Embed BD Submission
M+ Podium - -
M+ Podium (B1/F) - Embed Submission
DS.2005.12 Preparation of BD Consent Application 5 30-Nov-16 05-Dec-16 0% 70
DS.2005.14 BD Consent Application 30 06-Dec-16 12-Jan-17 0% -7
M+ Podium (G/F to 3/F) - Embed Submission
DS.2005.26 Preparation of BD Consent Application 6 30-Nov-16 06-Dec-16 0% -46
DS.2005.28 BD Consent Application 30 07-Dec-16 13-Jan-17 0% -46
M+ Tower
M+ Tower (4/F to RF/F) - Embed Submission
DS.2006.10 BD Submission & Approval 60 30-Nov-16 14-Feb-17 0% -44
DS.2006.12 Preparation of BD Consent Application 6 15-Feb-17 21-Feb-17 0% -44
DS.2006.14 BD Consent Application 30 21-Feb-17 28-Mar-17 0% -44
BD Submission, Consent & Approval .
Tower Precast Unitized Facade o
DS.2016.26 BD Submission & Approval 60 31-Oct-16 A. 30-Dec-16 50% ! ! ! !
DS.2016.28  Preparation of BD Consent Application 5 31-Dec-16 06-Jan-17 0% 29
DS.2016.30 BD Consent Application & Approval 30 07-Jan-17 14-Feb-17 0% 29
Podium Precast Unitized Facade o
DS.2016.46  BD Submission & Approval 60 31-Oct-16 A 27-Dec-16  50% 52—
DS.2016.48  Preparation of BD Consent Application 6 27-Dec-16 04-Jan-17 0% 108 | | | |
DS.2016.50 BD Consent Application & Approval 30 04-Jan-17 11-Feb-17 0% 108
Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a-03d
DS.2016.52  1st BD Submission to Consultant 10 05-Jan-17 16-Jan-17 0%
DS.2016.54 Comment on 1st Submission 11 17-Jan-17 02-Feb-17 0%
DS.2016.56  2nd Submission 10 02-Feb-17 14-Feb-17 0% -20
DS.2016.58 Comment on 2nd Submission 12 14-Feb-17 28-Feb-17 0% -20
Glass Wall with Precast Mullion & Ceramic Mullion,CW-04 to 05d and 07
DS.2016.72  1st BD Submission to Consultant 10 30-Nov-16*  10-Dec-16 0% -3
DS.2016.74 Comment on 1st Submission 11 12-Dec-16 27-Dec-16 0% -3
DS.2016.76  2nd Submission 11 28-Dec-16 10-Jan-17 0% -3

30[06[13[20[27 04 11[18[25
| | | | ‘ Facade Door Package #111 - 1st Submlssmn

[08[15[22[29[05[12[19[26[05

_ Facade Door Package # 11 - Comment on 1st Sutxmlssw
| — Facade Door Package # 11+ 2nd SumeSSIO\

| — Facade Door! Package # 11 Comn

| ‘ _ Facade Door Package #11

‘ — Facade Door P3

_ Facade Door Package # 12 - 1st Submlssmn

_ Facade Door Package # 12 - Comment on lst SumeSSI(
| _ Facade Door Package # 12 2nd SumeSSIO\
‘ _ Facade Door Package # 12 4 Com

_ Facade Door Package #
— Facade Door

_ Preparatlon of BD Consent Appllcatlon
— BD Consent Appllcatlon

— Preparatlon of BD Consent Appllcatlon
| _ BD Consent Apphcatlon

e S—— BD Submission &

— Prjepa ration ¢

I BD Subm|55|on & Approval BD Subm|SS|on & Approval

— Preparatlon of BD Consent Appllcatlon

'1 : : : 1 g BID Consent Appllc

I BD Subm|SS|on & Approval BD Subm|SS|on & Approval

—/ Preparatlon of BD Consent Appllcatlon

= : : : : J BD Consent Appllcatl
7777777777 ﬁ"i”s't"B’b"suB'rﬁis's'iaﬁ't'a'cahéuitéﬁt'””"”"”
‘ _ Comment on 1st Subm|55|0|

: : _ 2nd Subm|SS|on
_ CommE

_ 1st BD Subm|55|on to Consultant
_ Comment on| 1st Subm|55|on
‘ ‘ — 2nd Subm|55|on ‘




reparesenreer® (3MRP-14) Three Months Rolling Programme Status a oV rese rerer
g Prog Status at 30 Nov 2016
Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
Dur. Finish Start Finish Compl. Variance| Float B0 T 06 | 13 [ 20 | 27 [o4a T M 18] 25 1108 15 22 | 29 [ 05 | 12 19 '| gs | 05

DS.2016.78 Comment on 2nd Submission 12 11-Jan-17  24-Jan-17 0% -3 : : : : : : : : : ; = Comment oni2nd ‘>umeSSIon§
DS.2016.80  3rd Submission 9 25-Jan-17  07-Feb-17 0% -3 . | — 3rd Submission |
DS.2016.82 Comment on 3rd Submission 11 08-Feb-17  20-Feb-17 = 0% N T e e ""c’:é’rﬁ'rﬁéﬁt'aﬁ
DS.2016.84  RSE Submitted to BD 3 21-Feb-17  23-Feb-17 0% -3 - RSE SiubmI
DS.2016.86  BD Submission & Approval 60 24-Feb-17  11-May-17 = 0% -3 | —
Podium Ceramic Concrete Tubes & with Perforated Cladding,CE01a,01b,02a | |
DS.2016.092 1st BD Submission to Consultant 9 16-Jan-17*  26-Jan-17 0% — ISt ) Submiss n to Cfons jtant
DS.2016.094 Comment on 1st Submission 12 26-Jan-17 13-Feb-17 0% =24 | Ll — 7C6fﬁf’ﬁéﬁf’6f’1”1ﬁ$’f§‘
DS.2016.096 2nd Submission 10 13-Feb-17 = 24-Feb-17 0% -24 | — 2nd $ubm
DS.2016.098 Comment on 2nd Submission 12 24-Feb-17 10-Mar-17 0% -24

Garden Gallery Ceramic Cladding & Ceiling,CE-3a,3b,3c | | | |
DS.2016.116 2nd Submission 11 07-Dec-16 ~ 19-Dec-16 = 0% 111 ‘:' 2nd Submission
DS.2016.118 Comment on 2nd Submission 11 20-Dec-16 04-Jan-17 0% e T S 7665175%5{65”275&75755 77777777777777777777777777777777777777
DS.2016.120 3rd Submission 10 05-Jan-17  16-Jan-17 = 0% 111 ‘:‘ 3rd SubmlSSlon ‘ ‘ ‘
DS.2016.122 Comment on 3rd Submission 12 17-Jan-17  02-Feb-17 = 0% 111 ——— Comment on 3rd Submissio
DS.2016.124 RSE Submitted to BD 3 03-Feb-17  07-Feb-17 = 0% 11| ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | F' RSE Supmuttqd to BP
DS.2016.126 BD Submission & Approval 60 07-Feb-17 22-Apr-17 0% 111 — ‘ ‘ ‘

L3 Storefront,CW-08a,08b
DS.2016.136 2nd Submission 10 30-Nov-16 = 10-Dec-16 = 0% 191 ::' 2nd SubmlSSlon
DS.2016.138 Comment on 2nd Submission 11 10-Dec-16 = 24-Dec-16 = 0% 191 | ‘:' Comment on 2nd SubmlSSlon
DS.2016.140 3rd Submission 10 27-Dec-16 ~ 07-Jan-17 0% 191 ‘:' - 3rd SubmlSSlon
DS.2016.142 Comment on 3rd Submission 12 09-Jan-17 = 21-Jan-17 0% 191 ‘:' Comment ion 3rd SubmlSSlon
DS.2016.144 RSE Submitted to BD 3 23-Jan-17  26-Jan-17 = 0% o1 o ‘j "R"s”E'SﬁBhﬁ’.’t’t’éd"t’d’B’D’ ”””””””””
DS.2016.146 BD Submission & Approval 60 26-Jan-17 11-Apr-17 0% 191 : 3

Strip Glazing at Skylight Gallery L3 & Plaza Skylight,CW-10,SK-01,02 N e o
DS.2016.156 2nd Submission 10 07-Dec-16 = 17-Dec-16 = 0% 147 = - 2nd SubmlSSlon
DS.2016.158 Comment on 2nd Submission 11 19-Dec-16  04-Jan-17 = 0% 147 ‘ ‘:' Comment on \ 2nd SubmlSSlon
DS.2016.160 3rd Submission 10 05-Jan-17  16-Jan-17 = 0% 147 A Iﬁl"éf&éﬁﬁhﬁ'.’éé.’éﬁ """""""""""""""""""""
DS.2016.162 Comment on 3rd Submission 11 17-Jan-17  01-Feb-17 = 0% 147 ‘:' Comment on E SubmlSSlor
DS.2016.164 RSE Submitted to BD 3 02-Feb-17  06-Feb-17 = 0% 147 I . ‘::' RSE Submltted to BD
DS.2016.166 BD Submission & Approval 60 06-Feb-17  21-Apr-17 = 0% 147 |

Material Submission & Approval | | | | | | | | | | | | |

Material Sample Submission e
DS.2018.28 Facade Door - Glass sample submission 36 09-Feb-17 23-Mar-17 0% -83
DS.2018.38 | Facade Door - Steel Frame & Ironmogery sample submission 36 09-Feb-17 23-Mar-17 0% -83

Material Approval ‘ ‘
DS.2020.10 | Lighting Submission , conduits , trucking , wiring , junction bo> 11 20-Dec-15A 30-Dec-16 80% L|ght|ng Sme'SS'On C0ndUItS trucklng W|r|ng i JUH(
DS.2020.14 Low-e Glass Samples 208 21-Dec-15A 30-Dec-16  90%  -4g [ —— | L 6\}(['é”G"[é's"s"S’é'rﬁbiég"L’ch’é’Gié’s';’s’"s’éh’{p]é;c, ”””””””””
DS.2020.16  Reflective Glass (Glass Wall With T- Mullion) 208 21-Dec-15A 30-Dec-16 = 90% Reflectlve Class (Glass Wall With T Mulllon), Reﬂectwé
DS.2020.12  Approval for Terracotta Colour 11 27-Dec-15A 30-Dec-16  80% Approval for Temacotte Coloyr, Approvayl for Terracotta ¢

Visual Mock Up o

Hybrid Mock Up

Garden Galley Visual Mock Up,ce-03a,03c
Visual Mock Up Drawing Submission




Prepared on 07-Dec-16

(3MRP-14) Three Months Rolling Programme Status at 30 Nov 2016
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December 2016 January 2017 | February 2017 [larch 20717

Production Mock Up

Tower Facade - Ordering & Production of Material

DS.2022.4 Sealant Ordering ( Typical two weeks time, tailor made need th

Tower Facade - Glass Production & Fabrication
DS.2022.6
DS.2022.8

Coated Glass Production

Fabrication of Insulated Glass Panel

Tower Facade - Curtain Wall glazed panel production and Fabricatioin
DS.2022.12 Die Making

DS.2022.16 Aluminium Extrusion Production

DS.2022.14 PVF2 Paint Ordering

Tower Facade - Terracotta

DS.2022.22 Ordering of Terracotta

DS.2022.24 Die Making of Terracotta

DS.2022.26 Productioin & delivery of Terracotta Mockup Sample

Tower Facade - Precast Concrete Facade

Tower Facade - Precast Facade Die Making

DS.2022.28 Tower Facade Precast Concrete Mould Making
DS.2022.30 Concreting of Precast Concrete

Podium Facade - Ordering & Production of Material

Podium Facade - Glass Production & Fabrication

DS.2022.42 Sealant Ordering ( Typical two weeks time, tailor made need th
DS.2022.44 Coated Glass Production

12

48
13

21
12
12

10
45
45

45
18

12
48

Podium Facade - Curtain Wall glazed panel production and Fabricatioin

DS.2022.48 Die Making

DS.2022.46 PVF2 Paint Ordering

Podium Facade - Terracotta

DS.2022.58 Ordering of Terracotta

DS.2022.60 Die Making of Terracotta

Podium Facade - Precast Concrete Facade

Podium Facade - Percast Facade Die Making

DS.2022.64 Percast Concrete Mould Making

48
12

10
45

45

Kinked Glass Wall with T Mullion and reflective Glass at B1,CW-02b

Kinked Glass Wall with T Mullion - Ordering & Production of Material

Kinked Glass Wall with T Mullion - Glass Production & Fabrication
DS.2022.78 Coated Glass Production

48

Tower Precast Facade Panels w/ Percast Concrete , Terracotta, lighting & Curtain Wall

'Podium Precast Facade Panel w/ Percast Concrete , Terracotta & Curtain Wall

30-Nov-16*

30-Nov-16*
01-Feb-17

13-Jan-17

13-Feb-17

13-Feb-17

19-Dec-16

03-Jan-17
17-Jan-17

19-Dec-16
16-Feb-17

13-Jan-17
13-Jan-17

13-Jan-17
13-Jan-17

13-Jan-17

25-Jan-17

13-Jan-17

30-Nov-16

13-Dec-16

27-Jan-17
15-Feb-17

09-Feb-17
25-Feb-17
25-Feb-17

03-Jan-17
28-Feb-17
14-Mar-17

15-Feb-17
08-Mar-17

26-Jan-17
13-Mar-17

13-Mar-17
26-Jan-17

24-Jan-17
21-Mar-17

09-Mar-17

27-Jan-17

0%

0%
0%

0%

0%

0%

0%

0%
0%

0%
0%

0%
0%

0%
0%

0%

0%

0%

0%

64

-15
-15
-15

14
14
14

54

49

-40
-40

Activity ID Activity Name Ori. | BaseLine Start BaseLine |Forecast /Actual| Forcast /Actual Finish |Current November 2016
Dur. Finish Start Finish Compl. Jariance| Float B0 I 06 I 13 [ 20 [ 27 04
DS.2021.172 Approval on Shop Drawings 10 30-Nov-16* 10-Dec-16 0% -4 !
Terracotta
DS.2021.176 Production of Terracotta 24 08-Dec-16 07-Jan-17 0% -4
DS.2021.178 Delivery of Terracotta to Precast Factory 1 19-Jan-17 19-Jan-17 0% a4 |
Installation
DS.2021.187 Delivery of ceramic precast mullion to site 2 20-Jan-17 21-Jan-17 0% -4
DS.2021.188 Installation of Terracotta on Mock-up 6 24-Jan-17 02-Feb-17 0% -4

M| 18 | 25 01[08[15[22[29[05[12[19[26[05
Approval on Shop Drawmgs ‘

Productlon of Terracotta

! Dellvery of Terracotta to Precast Factor

B Delivery of ceramic precast mullion tc

| EEEEE {nstallation of Terracotta on

:‘ SéalantiOrdering (iTypicjaI twd weekjs time, tailor maide neéd thlj*ee m

1! Coated Glass Productlon

‘:‘ Fabrlcatlon of Ins|

_ Dle Maklng
‘ — Alumlnlur
| — PVFZ Pair|

‘:‘ Oﬁderiné of Térracoﬁtta

e DieMa

m 'ﬁower :Facadie Pre
L —(

E::' ‘jSeaIaﬁt Ord:eringi( Typécal tthIO we

I:l PVF2 Palnt Orderlng

_ Ordering of Terracotta

Coated Glass Productlon




G/F Facade - Precast Concrete Facade
G/F Facade - Precast Facade Die Making

DS.2022.1" Percast Concrete Mould Making

Garden Gallery,CE-03a,03c
Garden Gallery - Ordering & Production of Material

50

10-Feb-17

10-Apr-17

0%

eparedonprbee® (3MRP-14) Three Months Rolling Programme Status a oV reseneH
g Prog Stat t 30 Nov 2016
Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
Dur. Finish Start Finish Compl. Variance| Float B0 T 06 | 13 [ 20 | 27 [o4a T M 18] 25 1108 15 22 | 29 [ 05 | 12 [ 19 | 26 [ 05
DS.2022.76 Sealant Ordering ( Typical two weeks time, tailor made needth = 12 12-Jan-17 = 25-Jan-17 = 0% -31 1 1 1 1 1 1 1 1 § 1 res Sealant Ordering ( Typical two weg
DS.2022.80 Fabrication of Insulated Glass Panel 12 01-Feb-17 14-Feb-17 0% -45 | | i i _ Fabrlcatlon Of Inst
Kinked Glass Wall with T Mullion - Curtain Wall glazed panel production and Fabricatioin ‘ ‘
DS.2022.84 PVF2 Paint Ordering 12 30-Nov-16 = 13-Dec-16 = 0% -2 PVF2 Palnt Orderlng
DS.2022.86 Order of Paint 24 30-Nov-16  29-Dec-16 = 0% 4| T |——— O’r’d’e’r"et”F”aih’twwwf ”””””””””””””””””””””””””””””
DS.2022.90 Fabrication of T Steel Mullions 17 30-Dec-16 ~ 19-Jan-17 = 0% -14 — Fabrlcatlon ofT Steel Mulhons |
DS.2022.82 Die Making 48 12-Jan-17 = 11-Mar-17 = 0% -84 m
DS.2022.93 Painting of Steel Mullion 6 19-Jan-17 = 26-Jan-17 0% -14 | _ t’aintidg of $teel Mulliott ‘
Glass Wall with Percast Concrete Mullion,CW-07 A
Glass Wall with PC Mullion - Ordering & Production of Material
Glass Production & Fabrication
DS.2022.104 Sealant Ordering ( Typical two weeks time, tailor made needth | 12 30-Nov-16 = 13-Dec-16 = 0% 132 :' Sealant Orderlng ( Typlcal two weeks tlme tallor made need three i
DS.2022.106 Coated Glass Production 48 30-Nov-16 = 27-Jan-17 0% 84 ' Coated Glass Productlon
DS.2022.108 Fabrication of Insulated Glass Panel 12 10-Feb-17 = 23-Feb-17 = 0% 76 ‘:' Fabrlcatlon
Glass Wall glazed panel production and Fabrication o 77777777 o 7777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777
DS.2022.110 PVF2 Paint Ordering 12 30-Nov-16 = 13-Dec-16 = 0% 126 :' P\j/FZ Paint Orderinb ‘
DS.2022.112 Die Making 48 10-Feb-17 07-Apr-17 0% 22 | | | | | =
Precast Concrete Mullion
DS.2022.120 Production Precast Concrete Moulding 24 10-Feb-17 09-Mar-17 0% 43
L3 Storefront,CW-08
L3 Storefront - Ordering & Production of Material
Glass Production & Fabrication ‘ ‘ | | | | ! ! !
DS.2022.130 Sealant Ordering ( Typical two weeks time, tailor made needth | 12 22-Dec-16 = 06-Jan-17 0% 128 ‘:' Sealant Orderlng ( Typlcal two weeks tlme tallor
DS.2022.132 Coated Glass Production 48 22-Dec-16 =~ 21-Feb-17 = 0% 80 - ; ; ; ; ; 3 Y- Coated Glas<
DS.2022.134 Fabrication of Insulated Glass Panel 12 22-Feb-17 07-Mar-17 0% so | o o ':' 7777777777777777777 F
Glass Wall glazed panel production and Fabricatioin | | | | | | | | | |
DS.2022.138 Die Making 48 22-Dec-16  21-Feb-17 = 0% 75 ' ' Diﬁe Mal%ing
DS.2022.136 PVF2 Paint Ordering 12 22-Dec-16  06-Jan-17 0% 123 C——— PVF2PaintOrderng = |
DS.2022.140 Aluminium Extrusion Production 12 22-Feb-17  07-Mar-17 = 0% 75 | | | | | ‘:' A
GIF Facade - Precast Concrete Tubes , Ceramic Rows Rainscreen Cladding, Ceramic Precast Mull | |
G/F Facade - Ordering & Production of Material
G/F Facade - Glass Production & Fabrication | | | |
DS.2022.154 Coated Glass producion 48 10-Feb-17  07-Apr-17 0% -61 _
G/F Facade - Curtain Wall glazed panel production and Fabricatioin
DS.2022.152 Sealant Ordering ( Typical two weeks time, tailor made need th 12 10-Feb-17 23-Feb-17 0% 2 D Y S _ "§éé’|}—§ﬁf6ﬁ
DS.2022.160 Die Making 48 10-Feb-17  07-Apr-17 0% -67 _
DS.2022.158 PVF2 Paint Ordering 12 10-Feb-17  23-Feb-17 = 0% -19 — I%’VFZ F’aint
G/F Facade - Terracotta
DS.2022.168 Ordering of Terracotta 11 10-Feb-17 23-Feb-17 0% -83

— Orderlng of




Prepared on 07-Dec-16

(3MRP-14) Three Months Rolling Programme Status at 30 Nov 2016
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Tower Facade - Precast Concrete Facade

Tower Facade - Precast Facade Die Making

DS.2026.42 Precast Concrete Mould Making

Tower Facade - Installation
DS.2026.50 Erection of Testing Chamber

DS.2026.52 Bracket Installation

Podium Facade Wall Performance Testing

Podium Facade - Drawing Submission
DS.2026.58

DS.2026.60
DS.2026.62
DS.2026.64

1st PMU Drawing Submission

1st PMU Drawing Comment

2nd PMU Drawing Submission

Approval of Performance Mock Up Drawing

Podium Facade - Submission of Testing Proposal

DS.2026.66 1st Submission of Testing Proposal

Podium Facade - Ordering & Production of Material
DS.2026.74 Sealant Ordering ( Typical two weeks time, tailor made need th

95

32

11
11
11
11

11

12

30-Nov-16

30-Nov-16

10-Jan-17

20-Dec-16
05-Jan-17
18-Jan-17
03-Feb-17

16-Feb-17

30-Nov-16

27-Mar-17

09-Jan-17
18-Jan-17

05-Jan-17
18-Jan-17
03-Feb-17
16-Feb-17

01-Mar-17

13-Dec-16

0%

0%

0%

0%
0%
0%
0%

0%

0%

92

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
Dur. Finish Start Finish Compl variance| Float 80 [ 06 [ 13 [ 20 | 27 [o4a T M 18] 25 1 [ 08 | 15 [ 22 | 29 [ 05 | 12 [ 19 | 26 [ 05
Garden Gallery - Terracotta | | | | | | | | | | | | | | | | |
DS.2022.186 Ordering of Terracotta 11 03-Feb-17 16-Feb-17 0% -4 _ @rderihg of %Terra
DS.2022.188 Die Making of Terracotta 36 16-Feb-17  30-Mar-17 0% -4 | —
Performance Testing Mock Up
Tower Precast Facade Panels w/ Precast Concrete , Terracotta, Iightin -
Tower Facade - Drawing Submission ‘7 777777777777777777777777777777777777777777777777777777777
DS.2026.2  1st Shop Drawing Submission 11 30-Nov-16 = 13-Dec-16 0% -64 _ 1st ShOP Drawing $ubmlsswn :
DS.2026.4  1st Shop Drawing Comment 11 13-Dec-16 = 28-Dec-16 = 0% -64 _ 1st ShOP Drawmg Comment ‘
DS.2026.6  2nd Shop Drawing Submission 11 28-Dec-16 = 11-Jan-17 0% -64 | | — 2nd Shop Drawmg Submlsswn
DS.2026.8  Approval of Performance Mock Up Drawing 11 11-Jan-17 24-Jan-17 0% -64 ‘ _ ADDFOV3| of Performance MOCk UpL
Tower Facade - Submission of Testing Proposal e
DS.2026.10 1st Submission of Testing Proposal 11 24-Jan-17 09-Feb-17 0% 227 ‘:' 1st SubmlSSlon of Tes
DS.2026.12 1st comment 6 10-Feb-17 16-Feb-17 0% 227 | ':' 1St comment
DS.2026.14 2nd Submission of Testing Proposal 16-Feb-17 23-Feb-17 0% 227 ':' an Smel‘
DS.2026.16 Approval of Testing Proposal 23-Feb-17 01-Mar-17 0% 227 | ':' APP"O\
Tower Facade - Ordering & Production of Material o o o o o o L 77777777 o
DS.2026.18 Sealant Ordering ( Typical two weeks time, tailor made need th = 12 30-Nov-16 = 13-Dec-16 0% 40 :' Sejalant?Ordering (iTYPiC%ﬂ tWOj weekjs tim(ii, tailjor ma?de nejed th%ee m
Tower Facade - Glass Production & Fabrication
DS.2026.26 Coated Glass Production 48 24-Jan-17  24-Mar-17 = 0% -64 S
Tower Facade - Curtain Wall glazed panel production and Fabricatioin
DS.2026.22 Die Making 48 30-Nov-16 =~ 27-Jan-17 0% 24 e —— — : ”””” :’ """""""" ”””” DleMaklng """" """" """"
DS.2026.24 PVF2 Paint Ordering 12 30-Nov-16 = 13-Dec-16 = 0% 24 ———' PVF2 F’alnt Ordermg 5 5 5 5 5
DS.2026.28 Aluminium Extrusion Production 12 01-Feb-17  14-Feb-17 = 0% -24 I . _ Alumlnlum Extrus
DS.2026.30 Application of PVF2 Coating 6 15-Feb-17 21-Feb-17 0% -24 _ Appllcatlon 0
Tower Facade - Terracotta R A
DS.2026.36 Ordering of Terracotta 11 30-Nov-16 ~ 13-Dec-16 = 0% 48| 0 —""”Oﬁ&é’r'l'h’éBf'Téf’ré’c’dt’t’é""? """" N B """" """"
DS.2026.38 Die Making of Terracotta 24 13-Dec-16  13-Jan-17 = 0% -48 _ Die Maklng of Terracotta .
DS.2026.40 Productioin & delivery of Terracotta Mockup Sample 24 13-Jan-17 14-Feb-17 0% -48 _ Product;om & deliv]
[ |

: ] Erectlon of Testlng Chamber
I:l Bracket Installatlon

_ 1st PMU Drawmg Subm|SS|0n
| _ 1st PMU Drawmg Comment ‘
‘ _ 2nd PMU Drawmg Submlssw
‘ — Approval of Perfo

:‘ SéalantiOrdering (iTypicjaI twd weekjs timé, tailbr maide nejed thrj'ee m




reparedondrbeett (3MRP-14) Three Months Rolling Programme Status at 30 Nov 2016 e e

Podium Facade - Precast Concrete Facade

Podium Facade - Precast Facade Die Making

DS.2026.1( Percast Concrete Mould Making 96

'Kinked Glass Wall with T Mullion and Reflective Glass at B1,CW-02b
Kinked Glass Wall - Drawing Submission

DS.2026.122 1st Shop Drawing Submission 11
DS.2026.124 1st Shop Drawing Comment 11
DS.2026.126 2nd Shop Drawing Submission 11
DS.2026.128 Approval of Performance Mock Up Drawing 11

Kinked Glass Wall - Submission of Testing Proposal
DS.2026.130 1st Submission of Testing Proposal 11

Kinked Glass Wall - Ordering & Production of Material
DS.2026.138 Sealant Ordering ( Typical two weeks time, tailor made need th 12
Kinked Glass Wall - Glass Production & Fabrication
DS.2026.140 Coated Glass Production 48
DS.2026.142 Fabrication of Insulated Glass Panel 12

DS.2026.146 Die Making 48
DS.2026.144 PVF2 Paint Ordering 49
DS.2026.148 Aluminium Extrusion Production 12
Kinked Glass Wall - T Steel Mullion Production
DS.2026.154 Order of Paint 24
DS.2026.156 Painting of Steel Mullion 4
Kinked Glass Wall - Installation
DS.2026.160 Installation on Mock Up 11

Glass Wall with PC Mullions - Drawing Submission

DS.2026.168 1st Shop Drawing Submission 11
DS.2026.170 1st Shop Drawing Comment 11
DS.2026.172 2nd Shop Drawing Submission 11
DS.2026.174 Approval of Performance Mock Up Drawing 11

Glass Wall with PC Mullions - Glass Production & Fabrication
DS.2026.176 Coated Glass Producion 72

DS.2026.180 Die Making 36

Kinked Glass Wall - Curtain Wall glazed panel production and Fabricatioin

Glass Wall with Ceramic Precast Mullions at ground Flr Main Enterance,CW-04

Glass Wall with PC Mullions - Glazed Panel production and Fabricatioin

30-Nov-16

17-Dec-16
03-Jan-17
16-Jan-17
02-Feb-17

15-Feb-17

15-Feb-17

30-Nov-16
01-Feb-17

30-Nov-16

30-Nov-16

15-Feb-17

30-Nov-16
30-Dec-16

05-Jan-17

30-Dec-16

13-Jan-17

26-Jan-17

11-Feb-17

30-Nov-16

10-Feb-17

28-Mar-17

03-Jan-17
16-Jan-17
01-Feb-17
15-Feb-17

28-Feb-17

01-Mar-17

27-Jan-17
14-Feb-17

27-Jan-17

01-Feb-17

01-Mar-17

29-Dec-16
04-Jan-17

18-Jan-17

13-Jan-17

26-Jan-17

11-Feb-17

24-Feb-17

28-Feb-17

23-Mar-17

0%

0%
0%
0%
0%

0%

0%

0%
0%

0%

0%

0%

0%
0%

0%

0%

0%

0%

0%

0%

0%

83
83
83
83

83

105

117
117

112

123

99

173
173

173

80

80

80

80

77

27

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017

- Dur. Finish Start Finish Compl. Variance| Float B0 T 06 | 13 [ 20 | 27 [o4a T M 18] 25 11081522 | 29 | 05 [ 12 | 19 | 26 | 05
Podium Facade - Glass Production & Fabrication ! ! ! ! ! ! ! ! ! ! ! !
DS.2026.76 Coated Glass Producion 48 30-Nov-16 = 27-Jan-17 = 0% go| | TP ""C'ééféa'éié’é's"P’ﬁidﬁéiiih """""""
DS.2026.78 Fabrication of Insulated Glass Panel 12 16-Feb-17 ~ 02-Mar-17 = 0% 66 ‘:' Fabrl(
Podium Facade - Curtain Wall glazed panel production and Fabricatioin ‘
DS.2026.80 Die Making 48 30-Nov-16 = 27-Jan-17 = 0% 38 g Dle Maklng ‘ |
DS.2026.82 Aluminium Extrusion Production 12 03-Feb-17 17-Feb-17 0% 36 |:' Alumlnlum Extr|
Podium Facade - Terracotta 1 1 1 1 1
DS.2026.90 Ordering of Terracotta 11 03-Feb-17  16-Feb-17 0% -12 _ @rderibg ofiTerra
DS.2026.92 Die Making of Terracotta 36 16-Feb-17  30-Mar-17 0% -12 o _

‘:' 1st Shop DraWIng $umeSS|on
| I:l 1st Shop Drawmg Comment

:‘ 2nd Shop Drawmg SumeSSI(
‘ ‘ ‘:‘ Approval of Perfor

|:| 1§t Sut

I:' Sealar

1! Coated Glass Productlon
‘ ‘:‘ Fabrlcatlon of Insy
77777777777777777777777777777777777777777777777777777777777777777777777777777777777777 'DleMaklng

— PVF2 Palnt Orderlng
‘ ‘:‘ Alumlr

I Order: of Palnt

— Palntlng of Steel Mulllon

‘:‘ Irﬁstallajtion on Mojck Upi

|:' 1st Shop DraWIng Subm|SS|on |
| |:| ist Shop Drawmg Comment

‘ :‘ 2nd Shop DraWIng S|

‘ ‘:‘ Approval C

] Coated
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
- Dur. Finish Start Finish Compl. variance| Float 80 [ 06 [ 13 [ 20 | 27 [o4a T M 18] 25 1] 08 | 15 | 22 | 29 | 056 | 12 | 19 | 26 | 05
DS.2026.182 Aluminium Extrusion Production 24 24-Feb-17 = 23-Mar-17 | 0% 27 1 1 1 1 1 1 1 1 1 1 1 1 1 1 P b ‘

Glass Wall with PC Mullions - Precast Concrete Facade

Glass Wall with PC Mullions - Precast Facade Die Making
DS.2026.188 Percast Concrete Mould Making 24 10-Feb-17 = 09-Mar-17 = 0% 46 : '
Vertical Glass Wall at Skylight Gallery, CW-10
Vertical Glass Wall @ Gallery - Drawing Submission | ‘ ‘ ‘ ‘
DS.2026.204 1st Shop Drawing Submission 11 20-Dec-16 = 04-Jan-17 = 0% ‘:' 1st Shop Drawmg Submlsswn
DS.2026.206 1st Shop Drawing Comment 11 05-Jan-17 = 18-Jan-17 0% 3 | . . | o o oo ‘ffj"i"s't"éh'db"ﬁfé\'&iﬁé 'Cdr'ﬁhi'é'ri't"} """"""""
DS.2026.208 2nd Shop Drawing Submission 11 19-Jan-17 = 04-Feb-17 = 0% ‘:' 2nd Shop Drawing Submls
DS.2026.210 Approval of Performance Mock Up Drawing 11 06-Feb-17 18-Feb-17 0% '::' Approval Of Per

Vertical Glass Wall @ Gallery - Alum Frame I o o
DS.2026.212 Die Making 38 06-Dec-16 ~ 21-Jan-17 = 0% 48 B — — ' Dle Maklng
DS.2026.214 Aluminium Extrusion Production 25 18-Feb-17 20-Mar-17 0% 3 ‘ | |

3/F Plaza Skylight & Terrace,SK-01 ‘ ‘ ‘ ‘ : : : : : :

DS.2026.224 Glass Production & Fabrication 24 06-Dec-16 = 05-Jan-17 0% 173 - 3 3 : Glass iProduiction & Fabjricatic;m
3/F Plaza Skylight - Drawing Submission 3 ‘ ‘ ‘ 3
DS.2026.228 1st Shop Drawing Submission 11 06-Dec-16 =~ 19-Dec-16 = 0% 94 i ‘:' 1st Shop Drawmg Submlsswn
DS.2026.230 1st Shop Drawing Comment 11 19-Dec-16  04-Jan-17 = 0% 94 | 1 1] ‘:'15t5hopDraWIngComment ””””””””
DS.2026.232 2nd Shop Drawing Submission 11 04-Jan-17  17-Jan-17 0% 94 ‘ ‘:::' 2nd Shop Drawmg SubmlSSlon
DS.2026.234 Approval of Performance Mock Up Drawing 11 17-Jan-17 = 02-Feb-17 = 0% 94 ‘:' Approval of! F’erformance Mg
3/F Plaza Skylight - Alum Frame A
DS.2026.236 Die Making 36 02-Feb-17 = 16-Mar-17 = 0% 94 : 3 3 3 3
DS.2026.238 Aluminium Extrusion Production 24 16-Feb-17 = 16-Mar-17 = 0% A T S e —

Bulk Production and Fabricaton

Tower Glazed Precast Facade Panels
Tower Glazed - Glass Production & Fabrication
DS.2208.14 Coated Glass Production 97 30-Nov-16 29-Mar-17 0% 134 T T T T T
Tower Glazed - Curtain Wall glazed panel production and Fabricatioin
DS.2208.16 Die Making 47 10-Feb-17 ~ 06-Apr-17 = 0% 1 T —
Tower Glazed - Tarracotta Production
DS.2208.10 Die Making 47 13-Jan-17  11-Mar-17 = 0% 12 E
DS.2208.12 Terracotta Production 143 14-Feb-17 08-Aug-17 0% 12 :

Podium Glazed Precast Facade Panel |
Podium Glazed - Glass Production & Fabrication
DS.2258.08 Coated Glass Production 97 30-Nov-16 29-Mar-17 0% 125 :
DS.2258.10 Fabrication of Insulated Glass Panel 75 08-Feb-17 12-May-17 0% 125 : T
Podium Glazed - Curtain Wall glazed panel production and Fabricatioin 1
DS.2258.12 Die Making 73 30-Nov-16 =~ 01-Mar-17 0% 29 ' Die M
Podium Glazed - Terracotta Production | | |
DS.2258.16  Die Making 48 30-Nov-16 = 27-Jan-17 0% 42 ' Die Making

Skylight on 3rd/FiIr & Vertical Glass Wall
Skylight Gallery (CW-01 & 02)

Glass Production & Fabrication
DS.2258.34 Coated Glass Production 134 30-Nov-16 = 18-May-17 = 0% 137
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Glass Wall with Ceramic Mullion (G/F to 1/F), CW-04 to 05d

Glass Production & Fabrication

DS.2258.284 Coated Glass Production 90

Aluminum Frame Production and Fabricatioin

DS.2258.296 Die Making 45

Terracotta Production and Fabrication
DS.2258.304 Die Making 60
Glass Wall with T Mullion (Kinked & Straight B1/F to G/F), CW-01a to 03d

Aluminum Frame Production and Fabricatioin
DS.2258.428 Die Making

DS.2258.430 Aluminium Extrusion Production
T-Painted GMS Mullion, Transom and Brackets
DS.2258.438 GMS Fabrication
Ceramic Concrete Tubes at G/F (Internal & External),CE-01a,01b,02a

Terracotta Production
DS.2258.116 Die Making

36
24

120

92
Bulk Production, Assembly & Delivery to Site

DS.2208 Terracotta Production & Fabrication

01-Dec-16

‘ DS.2228 Curtain Wal / Glazed Panel Production & Fabrication 217 01-Jan-17
‘ DS.2258 Precast Concrete Facade 242 01-Jan-17
‘ DS.2238 T Steel Mullion Production & Fabrication 180 01-Jan-17
‘ DS.2248 LED Lightings Production & Fabrication 180 O01-Jan-17
‘ DS.2218 Glass Production & Fabrication 210 O1-Jan-17

(By Permasteelisa) External Facade for CSF Bldg
CSF Glass Wall (South Ele. 6/F-7/F,North Ele.6/F-8/F,South Ele. G/F )

CSF Glass Wall Shopdawing Submission & Approval

DS.2260.12  1st Shop Drawing Comment 11
DS.2260.14 | 2nd Shop Drawing Submission 5
DS.2260.16  2nd Shopdawing comments 11
CSF Louvre - FAC-LV-03 (Additional Works)

DS.2260.18  1st Shop Drawing Submission 11
DS.2260.20 | 1st Shop Drawing Comment 11
DS.2260.21 | 2nd Shop Drawing Submission 6
DS.2260.22  Shop Drawing Approval 11
CSF Embed BD Submission & Approval

DS.2260.24 BD Drawing Preparation & 1st BD Submission to Consultants 11
DS.2260.26 BD Drawing submission 1st Comments 11
DS.2260.28 BD Drawing Preparation & 2nd BD Submission to Consultants 11
DS.2260.30 RSE Submission to BD 3
DS.2260.32 BD Submission & Approval 48
CSF Glass Wall BD Submission & Approval

DS.2260.38 BD Drawing Preparation & 1st BD Submission to Consultants 11

27-Aug-17

05-Aug-17
30-Aug-17
29-Jun-17
29-Jun-17
29-Jul-17

10-Feb-17

10-Feb-17

10-Feb-17

10-Feb-17
24-Feb-17

09-Feb-17

09-Feb-17

01-Dec-16*
01-Jan-17
01-Jan-17
01-Jan-17
01-Jan-17
16-Jan-17

12-Dec-16
27-Dec-16
03-Jan-17

30-Nov-16
13-Dec-16
28-Dec-16
05-Jan-17

30-Nov-16
13-Dec-16
28-Dec-16
11-Jan-17
14-Jan-17

30-Nov-16

01-Jun-17

03-Apr-17

25-Apr-17

23-Mar-17

23-Mar-17

08-Jul-17

03-Jun-17

27-Aug-17

05-Aug-17
30-Aug-17
29-Jun-17
29-Jun-17
14-Aug-17

24-Dec-16
31-Dec-16
16-Jan-17

12-Dec-16
27-Dec-16
04-Jan-17
18-Jan-17

13-Dec-16
28-Dec-16
11-Jan-17
14-Jan-17
15-Mar-17

13-Dec-16

0%

0%

0%

0%
0%

0%

0%

0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%

0%

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017

- Dur. Finish Start Finish Compl. variance| Float 80 [ 06 [ 13 [ 20 | 27 [o4a T M 18] 25 1 [ 08 | 15 [ 22 | 29 [ 05 | 12 [ 19 | 26 [ 05
Aluminum Frame Production and Fabrication A N I e
DS.2258.38 Die Making 37 12-Jan-17 = 27-Feb-17 0% 157 | b ! ~ Die Mak

73 ”"”"”"”ﬁ"”"”'”"”"i's't”;c;h’b'p’t’j’réw}'ri'g’cahﬁ'ha'éﬁt 7777777777777777777777777777777777777
73 | = 2nd Shop Drawmg Submlssmn

73 ‘ ‘:’ 2nd Shopdawmg comments

51 :‘ 1st Shop Drawing Submlssmn

71 | D :‘ 7777777777777777 irétrénbbrDrrré'\}\}ingﬁédnﬁniént 777777777777777777777777777777777777
71 ‘ == 2nd Shop Drawmg Subm|55|on

71 ‘:‘ Shop Drawmg Approval

98 :l BD Drawmg Preparatlon & 1st BD Submlssmn to Consultants

o8 | 1 D :‘ 77777777777777777 Bﬁrbrrrér\}\ilrnrgjﬁs’ij Bhﬁ'.’éé.’dﬁ”iét”c’bﬁi h’iéh’t"s”'§ 7777777777777 o
98 ‘ ‘ ‘:‘ BD Drawmg Preparatlon & 2nc| BD Subm|SS|0r
98 | ‘:' RSE Subm|55|on to BD ‘

98 '

51 | ] :‘ 77777777777777 B 'D’ Dra Wlni_j’iji'é bérl;a'at ion’ é( 1st B'D’ S u'b'hﬁ'{s' ,S,I,é,h,,ta Con érurltrénté 777777777
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Bulk Ordering & Production of Material

Curtain Wall glazed panel production and Fabricatioin
DS.2260.92 Die Making

DS.2260.94 | PVF2 Paint Ordering
DS.2260.96  Aluminium Extrusion Production

Glass Production & Fabrication
DS.2260.102 Coated Glass Production

(Redland) Precast Facade for M+ Podium & CSF Bldg
(Redland) General Submission

(Redland) Project Quality Plan
DS.3240

DS.3250

PQP - 2nd Submission and Approval
PQP - Approval of Project Quality Plan
(Redland) Production Method Statement
DS.3290
DS.3300

PMS - 2nd Submission and Approval

PMS - Approval of Production Method Statement
(Redland) Drawing Submission and Approval
DS.3340

‘ DS.3350

2nd Submission and Approval

Approval of Schematic Design Drawings
(Redland) BD Submission and Approval
(Redland) BD Submission

DS.3420 BD Comments and review
DS.3410 BD Submission
DS.3430 Approval of BD Submission

DS.3450
DS.3440

BD Comments and review

BD Submission

(Redland) Fixing Layout for ARUP's Onward Submission to BD

48
49
17

48

12

12

12

36

36

13-Dec-16
13-Dec-16
14-Feb-17

18-Jan-17

30-Nov-16

30-Nov-16

30-Nov-16

30-Nov-16
30-Nov-16

30-Nov-16
30-Nov-16

13-Feb-17
14-Feb-17
04-Mar-17

18-Mar-17

13-Dec-16
13-Dec-16

13-Dec-16
13-Dec-16

13-Dec-16

13-Dec-16

13-Jan-17

13-Jan-17

13-Jan-17

0%
0%
0%

0%

0%
0%

0%
0%

0%
0%

0%
0%
0%

0%
0%

136
152
136

114

-20
-23

-20
-23

623
773

599
741
742

599
741

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
Dur. Finish Start Finish Compl. Variance| Float B0 T 06 | 13 [ 20 | 27 [o4a T M 18] 25 01 [ 08 ] 15 22 | 29 | 05 | 12 [ 19 | 26 | 05
DS.2260.40  BD Drawing submission 1st Comments 11 13-Dec-16 ~ 28-Dec-16 = 0% 51 : : : : : . = BD Drawing submission: 1st Comments | :
DS.2260.42 BD Drawing Preparation & 2nd BD Submission to Consultants 11 28-Dec-16 = 11-Jan-17 0% 51 |:' BD Drawmg Preparatlon & 2nc| BD SmeISSIOT
DS.2260.44  BD Drawing submission 2nd Comments 11 11-Jan-17 24-Jan-17 0% 51 | ‘:' BD Drawmg SumeSSIon 2nd Comm
DS.2260.46 BD Drawing Preparation & 3rd BD Submission to Consultants 11 24-Jan-17 09-Feb-17 0% 51 ‘ |:' BD Drawmg Preparatlc
DS.2260.48  RSE Submission to BD 3 10-Feb-17  14-Feb-17 = 0% st | 0 b e e ‘:' "Fi?fE"S’U’Bhﬁ’I’sﬁs’IBﬁ"t’c
DS.2260.50 BD Submission & Approval 48 14-Feb-17 12-Apr-17 0% 51 3 :
CSF Glass Wall Performance Testing
Drawing Submission
DS.2260.58 1st Shop Drawing Submission 11 24-Jan-17 = 09-Feb-17 0% 68 ‘:' lst Shop Drawmg Sub)
DS.2260.60 1st Shop Drawing Comment 11 10-Feb-17  23-Feb-17 = 0% e8 | e ‘:::' "i’s”t'gﬁéb'b
DS.2260.62  2nd Shop Drawing Submission 11 23-Feb-17  08-Mar-17 0% 68 - =7
Ordering & Production of Material
Glass Production & Fabrication
DS.2260.66 Coated Glass Production 48 18-Jan-17 18-Mar-17 0% 71 :
Curtain Wall glazed panel production and Fabricatoin e 777777 o 7777777777777 777777 777777 7777777777777777777777777
DS.2260.70 Die Making 48 13-Dec-16  13-Feb-17 0% 93 ' ' Dle Makmg
DS.2260.72 PVF2 Paint Ordering 49 13-Dec-16 ~ 14-Feb-17 0% 109 ' : PVF2 Palnt Orderlr
DS.2260.74 Aluminium Extrusion Production 17 14-Feb-17  04-Mar-17 = 0% 93 I e ‘:' Alur

= —————————""1 Die Making
= = PVF2 Palnt Orderlr
| | | | | | | | I:I Alur

_ PQP 2nd Subm|55|on and Approval

R 4 PQP Approval of PrOJect Quallty Plan

_ PMS an Submlssmn and Approval
. PMS Approval of Productlon Method Statement,

:' 2nd Subm|55|on and Approval

. Approval of Schematlc DeS|gn Drawmgs

IiBD Cbmménts ahd re\}iew

4 BD Subm|55|on 30 Nov-16

’iApprcjavaI of BD S?ubmi'jssion,i

'iBD Cbmménts ahd re\fliew

4 BD Suﬁmissibn, 3@—Nov—16
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Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast /Actual| Forcast/Actual Finish |Current November 2016 December 2016 January 2017 | February 2017 [larch 20717
Dur. Finish Start Finish Compl- Jariance| Float 0 | 06 | 13 | 20 | 27 [04 [ 11 [ 18 [ 25 | 01 [ 08 | 15 [ 22 [ 20 | 05 | 12 | 19 | 26 |os

DS.3460 Approval of BD Submission 0 13-Jan-17 0% 742 | § § § § § § § § ’Approval ofBD SubmlSSlom

(Redland) Shop Drawings 1 1 1 1 1 1
DS.3500 2nd Submission and Approval 12 14-Dec-16 ~ 29-Dec-16 0% 20| _ 2nd Submrssron and Approval
DS.3510 Approval of Shop Drawings 0 29-Dec-16 | 0% 25| ¢ APP"OV<'3| of: ShOP Drawmgs

(Redland) Bulk Production, Fabrication and Delivery 3 3 | 3 | | | | |
DS.3520 Procurements of Materials 90 30-Dec-16 22-Apr-17 0% -20 “

DS.3530 Fabrication of Precast Panels 120 25-Feb-17  24-Jul-17 0% 20 0 e -

Structural Steel Trusses
DS.1130 Steel Tuss - Procurement, Fabrication & Delivery 150 29-Jan-16 A 15-Dec-16 90%

Materials Procurements
DS.1040 Steel Tuss - Procurement, Fabrication & Delivery 150 14-Feb-16 12-Jul-16 01-Oct-15A 15-Dec-16 85% -130 -77

DS 1040 Steel Tuss Procurement Fabrlcatlon & Dellvery, Steel'l

Fabrication & Delivery To Site

Temporary Support System for Trusses - Proprietary & Non Proprietary System

DS.1040.68  Fabrication & Delivery of non-proprietary system 50 11-Jun-16 A 07-Dec-16  95% -91 Fabrication & Delivery of nonr-proprietary system, Fabrication & Delivery

Hanger Column

DS.1040.85 Fabrication of Hanger Column Suspended from RC 43 28-Nov-16 A 17-Dec-16 = 30% Fabncatron of Hanger Column $uspended from RC Fabrrcatron 0
DS.1040.80 Fabrication of Hanger Column Suspended from mega Truss 43 28-Nov-16 A 17-Dec-16 = 30% ‘ ‘ ‘ ‘ ‘ ‘ Fabncatlon of Hanger Column Suspended from mega TI'USS; Fab
DS.1040.86  Delivery of hanger column 0 18-Dec-16 0% 38| ‘ Dellvery ofhanger column 18- Dec 16

Composite Column IR R I I
DS.1040.91  Composite Column Fabrication 34 02-Jan-16 A 02-Dec-16  98% -69 [N Composite Column Fabrication, Composite Column Fabrication

Steel Truss Support Fabrication | | | | | | | | | | | | | | | | |
DS.1090 Steel Truss Support Fabrication for Truss 4 (*C94 & *C96) 21 19-Aug-16 A 09-Dec-16 | 99% -20 m TSteeerruss; Support Fabrication fc?r Tru;ss 4 (¥Co4 & *cee), S;teel Truss
Steel Truss Support Delivery to Site o o A L
DS.1090.10  Steel Truss Support for Truss # 3 (*C85 & C86) 0 18-Nov-16 A 100% ¢ Steel Trtlss Support for Truss #3 (*C85 & C86), 18 Nov 16 A Steel Truss Support for Tr]
| | | | | ‘ Steel Truss Support for Truss # 4 (*C94 & *C96), 10- Dec 16

DS.1110.10  Steel Truss Support for Truss # 4 (*C94 & *C96) 0 10-Dec-16 0% -23

Steel Truss Members Fabrication

DS.1080 Steel Truss Fabrication for Truss # 3 69 23-Apr-16 A 14-Dec-16  97% -66 Steel Truss Fabrication for Truss # 3, Steel Truss Fabrication for Tru

DS.1100 Steel Truss Fabrication for Truss # 4 69 09-May-16 14-Dec-16 | 95% -15 Steel Truss Fabrication for Truss # 4, Steel Truss Fabrication for Tru
A | | | | | | | | | | |

Steel Truss Members Delivery to Site

DS.1140.10  Steel Truss Members for Truss # 5 (1st Delivery) 0 25-Nov-16 A 100% d $t< el Truss Members for Truss # 5 (lst Delrvew), 25 Nov 16 A Steel Truss Membe
DS.1070.10  Steel Truss Members for Truss # 1 0 30-Nov-16 0% 92 | o 5"""";"'>”S’t’é’é’|’T'rij's’é"Méhﬁ'Bé’r’é"far'T'rij’s's"#"1”'3'6"N6\}"i’é """"""""""""""""""""""""""""
DS.1080.10  Steel Truss Members for Truss # 2 0 30-Nov-16 0% -79 ¢ Steel Truss Members for Truss #2,30- Nov 16

DS.1100.10  Steel Truss Members for Truss # 3 0 15-Dec-16 0% -29 i $teel Truss Members for Truss # 3 15- Dec 16

DS.1120.10  Steel Truss Members for Truss # 4 0 15-Dec-16 0% -17 | i $teel Truss Members fqr Truss # 4, 15-Ii;>eC-136

Building Services
MVAC
DS.3070

01-Dec-15 29-Mar-16 01-Dec-15A
DS.3080 30-Mar-16 28-Apr-16 01-Apr-16 A, 06-Mar-17
DS.3090 MVAC - Incorporate Comments & Resubmit 29-Apr-16 28-May-16 15-Apr-16 A 22-Mar-17
DS.3100 MVAC - CA Review & Approval 30 29-May-16 27-Jun-16 02—May-1§ 08-Apr-17 26% -233

DS.3110 28-Jun-16  24-Dec-16 01-Sep-16 A 19-May-17

MVAC - Shop Drawings, Materials & Method Statements Submi: 17-Feb-17

MVAC - CA Review & Comments

'DS.3070, MVAC
E—

MVAC - Procurement and Delivery
Electrical and ELV Systems
DS.4120 Elect & ELV Systems - Shop Drawings and Materials Submissior = 120 01-Dec-15 29-Mar-16 01-Dec-15A 21-Jan-17 57%

‘ DS.4130 Elect & ELV Systems - CA Review & Comments 30 30-Mar-16 28-Apr-16 01-Apr-16 A 10-Feb-17 48% -233 -32

DS 4120 Elect & ELV Systems Shor
DS 4130 Elect & ELV
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_ Design Detailing / Buildability Co-ordination
Spatial Coordination for BIM/ CSD / CBWD

Basement

B00.0010 Preparation and submission for BIM / CSD / CBWD at B1/F (Tez

60

01-Oct-15

29-Nov-15

01-Oct-15 A

16-Dec-16

95%

-310

-51

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 | December 2016 January 2017 | February 2017 [flarch 2017
Dur. Finish Start Finish CompI. Jariance| Float 30 06 13 20 27 04 1 18 25 01 08 15 22 29 05 12 19 26 05
‘ DS.4140 Elect & ELV Systems - Incorporate Comments & Resubmit 30  29-Apr-16 28-May-16 15-Apr-16 A 27-Feb-17 27% -223 -32 DS.414
‘ DS.4150 Elect & ELV Systems - CA Review & Approval 30 29-May-16 27-Jun-16 16-May-16 15-Mar-17 21% -213 -3 | E—
‘ DS.4160 Elect & ELV Systems - Procurement and Delivery 150 28-Jun-16 24-Nov-16 15-Dec-16A 13-May-17 0% -170 -44
Fire Services
DS.4010 FS - Shop Drawings and Materials Submission and Approval 120 01-Dec-15 29-Mar-16 01-Dec-15A 04-Feb-17 45% -253 -41 | DS 4010 FS Shop Draw
‘ DS.4020 FS - CA Review & Comments 30 30-Mar-16 28-Apr-16 | 15-Apr-16 A 21-Feb-17 40% -242 -41 DS 4020 FS
‘ DS.4030 FS - Incorporate Comments & Resubmit 30 29-Apr-16 28-May-16 22-Apr-16 A 09-Mar-17 17% | -232 | -4 1 | E—————
‘ DS.4040 FS - CA Review & Approval 30 29-May-16 27-Jun-16 16-May-16 25-Mar-17 23% -222 -41 ! ! ! ! ! ! ! ! ! !
‘ DS.4050 FS - Procurement and Delivery 150 28Jun-16 13-Jan-17 26-Dec-16 24-May-17 0% -131 -55 m
Plumbing and Drainage : : : : : : : : : :
Wm 90 31-Dec-15 29-Mar-16 30-Dec-15A 21-Jan-17  42% -244 DS 3010 Plumblng & Dralnage Sho
‘ DS.3020 Plumbing & Drainage - CA Review & Comments 30 30-Mar-16 28-Apr-16 01-Apr-16 A 10-Feb-17 @ 39% -233 DS3020PIumb|n98
‘ DS.3030 Plumbing & Drainage - Incorporate Comments & Resubmit 30  29-Apr-16 28-May-16  14-Apr-16 A 27-Feb-17 14% -223 D$.303
‘ DS.3040 Plumbing & Drainage - CA Review & Approval 30 29-May-16 27-Jun-16 02-May-16 15-Mar-17 25% -213 ‘
‘ DS.3050 Plumbing & Drainage - Procurement and Delivery 150 28-Jun-16 24-Nov-16 31-Oct-16 AA 28-Apr-17 2%  -155
Mechanical and Lifting Platform
DS.5210 Lifting Platform - Shop Drawings, Materials & Method Statemen = 90 | 01-Dec-15 28-Feb-16 01-Dec-15A 27-Dec-16 | 70% -246 W WmWmmmm”77”””'”55”5”2”176”Vlr_ittiriérElétfror’rrﬁr”usihoo7I5r5\7/\7/irid§,rMraitériérliérétﬁl\rfl
‘ DS.5220 Lifting Platform - CA Review & Comments 30 29-Feb-16 29-Mar-16 15-Apr-16 A 13-Jan-17 30% -237 571 m ¥ DS 5220 Llftlng PIatform CA Rewew & Col
‘ DS.5230 Lifting Platform - Incorporate Comments & Resubmit 30 30-Mar-16 28-Apr-16 30-Apr-16 A 02-Feb-17 30% -226 571 m : DS 5230 Liftlng Platform -
‘ DS.5240 Lifting Platform - CA Review & Approval 30  29-Apr-16 28-May-16 16-May-16  18-Feb-17 3% | -216 ' 1 DS. 5240 Llftlr
Lifts and Escalator : ‘
[Wm 90 01-Dec-15 28-Feb-16 01-Dec-15A 12-Jan-17  54% -259 """""""""""’"""""""""""""""’b’s"’s’i’i’o"’L’if’t”&’éé’c’él’é’t’&r"-”éﬁaﬁo’réi{v{r@s’,”
‘ DS.5120 Lift & Escalator - CA Review & Comments 30  29-Feb-16 29-Mar-16 15-Apr-16 A 01-Feb-17 51% -250 ' DS 5120 Llft & Escalator -
‘ DS.5130 Lift & Escalator - Incorporate Comments & Resubmit 30 30-Mar-16 28-Apr-16 30-Apr-16 A 17-Feb-17 31% -239 ¥ DS 5130 Llft &
‘ DS.5140 Lift & Escalator- CA Review & Approval 30 29-Apr-16 28-May-16 16-May-16 06-Mar-17 20% -229 I DY
Art Lift (LT-11 & LT-13) i |
DS.5020 Art Lift - Shop Drawings, Materials & Method Statements Subm =~ 90  01-Dec-15 28-Feb-16 01-Dec-15A 20-Dec-16 @ 75%  -242 """""""""""’"’b’$’"5’6’2'6"&36’Liré""S"Hoii’b’r’é'\}v’{h’g]smMz’a’t’é’r'{é'l's"&’Mé’t'h’é&"s"té'té’rﬁ
‘ DS.5025 Art Lift - CA Review & Comments 30 29-Feb-16 29-Mar-16 15-Apr-16 A 29-Dec-16 75% -225 DS. 5025 Art Llft CA Rewew & COmments, Art Llft CA
‘ DS.5030 Art Lift - Incorporate Comments & Resubmit 54 | 30-Mar-16 28-Apr-16 03-Oct-16 A 16-Jan-17 75% -214 -18 ! DS 5030, Art Llft - Incorporate Comment
‘ DS.5040 Art Lift - CA Review & Approval 30  29-Apr-16 28-May-16 17-Jan-17  23-Feb-17 0% -220 -18 e DS.5040, /
‘ DS.5050 Art Lift - Procurement and Delivery 300 29-May-16 24-Mar-17 24-Feb-17 20-Dec-17 0% -271 | | | | | | ‘ ‘
ABWF and Fitout
Ceramic Tile
DS.6010 Ceramic Tile - Shop Drawings, Materials Sample Submission 90 | 30-Nov-15 27-Feb-16 30-Nov-15A 09-Dec-16  90% -233 DS 6010 Ceramlc Tl|$ ShOP DraWIngs, Matel’lals Sample SumeS$I0n
‘ DS.6020 Ceramic Tile - CA Review & Comments 30 28-Feb-16 28-Mar-16 10-Dec-16 17-Jan-17 0% | -241 -10 _ D$ 6020 Ceramlc T|Ie CA Rewew & Co
‘ DS.6030 Ceramic Tile - Incorporate Comments & Resubmit 30 | 29-Mar-16 27-Apr-16 18-Jan-17 = 24-Feb-17 = 0%  -246 ‘ ‘ ‘ ‘ ‘ m iDS. 6030
‘ DS.6040 Ceramic Tile - CA Review & Approval 30 28-Apr-16 27-May-16 25-Feb-17 31-Mar-17 0% -252 -10| | . Qo n b
Soft and Hard Landscaping ] N e
DS.7000 Landscaping - Award Specialist Subcontractor 0 18-Apr-16 30-Nov-16 0% | -226 9 p La:mdsc:aping — Awa:rd Specialis:t Subjcontr%;nctor,iLand$capidg - AWard S:peciajlist S
‘ DS.7010 Landscaping - Shop Drawings, Materials & Method Statements 90 18-Apr-16 16-Jul-16 @ 30-Nov-16 21-Mar-17 0% -203 8 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

3800.(})010, Prepérationh andisubmﬁissionﬁ for BilM / QSD / CBWD at B




eparedonprbee® (3MRP-14) Three Months Rolling Programme Status at 30 Nov 2016 rege e

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 | December 2016 January 2017 | February 2017 [flarch 2017
Dur. Finish Start Finish Compl. Jariance| Float 30 06 13 20 27 04 11 [ 18] 25 1 [ 08 | 15 [ 22 | 29 [ 05 | 12 [ 19 | 26 [ 05
‘ B00.0030 Review, resubmission and approval for BIM / CSD / CBWD at B: 30  30-Nov-15 29-Dec-15 30-Nov-15A 16-Dec-16 90% -287 -39 | | | | | | 3800.(?)030, Revie?w, re;subm:issioniand a:!pprO\;(aI fori BIM / CSD%/ CB}
M+ Podium 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
B00.0040 Preparation and submission for BIM / CSD / CBWD at G/F (Tear = 60 30-Nov-15 28-Jan-16 30-Nov-15A 17-Dec-16  80% -263 -74 | s — (606"6646'5@5&?&&&EH&'é’uB’r’rii’s’s'iiih"Eér"éiM"/'Eéb"/"é’B’Wb'éfl
‘ B00.0080 Preparation and submission for BIM / CSD / CBWD at 1M/F (Tei 60 | 29-Jan-16 28-Mar-16 30-Jul-16 A 17-Dec-16 90% -218 -74 B0O. 0080 Preparatlon and subm|55|on for BIM / CSD / CBWD at
‘ B00.0050 Preparation and submission for BIM / CSD / CBWD at 1/F (Tear 60  30-Nov-15 28-Jan-16 15-Aug-16 A| 17-Dec-16 80% -263  -51 B0O. 0050 Preparatlon ancl subrnlssmn for BIM / CSD / CBWD at
‘ B00.0100 Review, resubmission and approval for BIM / CSD / CBWD at 11 30 29-Mar-16 27-Apr-16 15-Aug-16 A 17-Dec-16 20% -193 -16 BOO: OlOO ReV|ew resumeSSIOn and approval for BIM / CSD / CH
‘ B00.0090 Preparation and submission for BIM / CSD / CBWD at 2/F (Tear 60 @ 29-Jan-16 28-Mar-16 01-Nov-16 A 30-Dec-16 50%  -227 -51 ! BOO. OO9O Preparatlon and subm|55|on for BIM / CSD /
‘ B00.0070 Review, resubmission and approval for BIM / CSD / CBWD at 1/ 30 @ 29-Jan-16 27-Feb-16 14-Nov-16 A 24-Dec-16 20% -245 -39 | | 77777777 7777777 — 77777777 — B000070RevlewresubmlssmnandapprovalforBIM/CSI
‘ B00.0060 Review, resubmission and approval for BIM / CSD / CBWD at G, 30 29-Jan-16 27-Feb-16 30-Nov-16 06-Jan-17 0% -254 -14 BOO OO6O Rewew reSubmissmn and approval fol
‘ B00.0110 Review, resubmission and approval for BIM / CSD / CBWD at 2/ 30 29-Mar-16 27-Apr-16 30-Nov-16 06-Jan-17 0% | -207 -26 BOO 0110 ReVIew reSubmissmn and approval fol
‘ B00.0120 Preparation and submission for BIM / CSD / CBWD at 3/F (Tear 60 @ 29-Mar-16 27-May-16 30-Nov-16 14-Feb-17 0% | -213 -74 ! ! ! ! ! ! BO0.0l?O, Prjepan
‘ B00.0130 Review, resubmission and approval for BIM / CSD / CBWD at 3y 30 28-May-16 26-Jun-16 15-Feb-17 21-Mar-17 0% | -219 -68 —
M+Tower . S
B6B.0000 Preparation and submission for BIM / CSD / CBWD at 4/F (Tear 45 | 29-Mar-16 12-May-16 30-Nov-16 24-Jan-17 0% -210 -51 | B6B 0000 Preparatlon and submls
‘ B6B.0030 Preparation and submission for BIM / CSD / CBWD at 5/F (Tear 45 28-May-16 11-Jul-16 30-Nov-16 24-Jan-17 0% -162 -74 | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ B6B OOSO Pr‘eparatlon and SLImeS
‘ B6B.0070 Preparation and submission for BIM / CSD / CBWD at 6/F (Tear =~ 45 = 12-Jul-16 25-Aug-16 09-Jan-17  04-Mar-17 = 0% -155 -74 m B6H
‘ B6B.0020 Preparation and submission for BIM / CSD / CBWD at 10/F (Tez 45 13-May-16 26-Jun-16 09-Jan-17 ~ 04-Mar-17 0% -205 -s1| . . .| . = = S ;
‘ B6B.0010 Review, resubmission and approval for BIM / CSD / CBWD at4; 20 13-May-16 01-Jun-16 25-Jan-17  20-Feb-17 0% -214 -10| . . . |+ &+ &+ o {"'ﬁ'é@sﬁb’i’d"ﬁe
‘ B6B.0060 Review, resubmission and approval for BIM / CSD / CBWD at 5/ 20 12-Jul-16 = 31-Jul-16 @ 25-Jan-17 20-Feb-17 0% | -166 2 L : : : = B6B 0060 R¢
‘ B6B.0110 Preparation and submission for BIM / CSD / CBWD at 7/F (Tear 45  26-Aug-16 09-Oct-16 17-Feb-17 11-Apr-17 0% | -150 -74 —
‘ B6B.0050 Preparation and submission for BIM / CSD / CBWD at 11/F (Tec 45  27-Jun-16 10-Aug-16 17-Feb-17 11-Apr-17 0% | -199 -51 —
CSF Block I R N I T A I
B20.0280 Preparation and submission for BIM / CSD / CBWD at G/F (Tear = 45  13-Feb-16 28-Mar-16 15-Aug-16 A 16-Jan-17  10% -240 17 |[FeSS———— 3'"""’7"'"6'2’6’6'2ébmﬁrébééé on ar ’s’u'Bh’{{s"s’iEri"f'c
‘ B20.0300 Preparation and submission for BIM / CSD / CBWD at 1-5/F (Te = 60 29-Mar-16 27-May-16 01-Nov-16 A| 17-Jan-17 20% -192 17 ' BZO 0300 Preparatlon and SubmlS$l0n f]
‘ B20.0310 Review, resubmission and approval for BIM / CSD / CBWD at 1 30 28-May-16 26-Jun-16 01-Nov-16 A 24-Dec-16 20% -150 113 ' B20 0310 Revlew resubmlssmn and: approval f¢r BIM / CS
‘ B20.0320 Preparation and submission for BIM / CSD / CBWD at 6/F (Tear 45 28-May-16 11-Jul-16 31-Dec-16 25-Feb-17 0% | -187 17 : ‘ ‘ ‘ ‘ ‘ ' BZO 032(
‘ B20.0290 Review, resubmission and approval for BIM / CSD / CBWD at G, 20 | 29-Mar-16 17-Apr-16 17-Jan-17 11-Feb-17 0% | -244 76 L ' BZO 0290 Review 1
‘ B20.0340 Preparation and submission for BIM / CSD / CBWD at 7/F (Tear ~ 45 = 12-Jul-16 25-Aug-16 10-Feb-17 ~ 03-Apr-17 0% -180 17 | . . . |+ &+ S
‘ B20.0330 Review, resubmission and approval for BIM / CSD / CBWD at 6/ 20 12-Jul-16 = 31-Jul-16 27-Feb-17 21-Mar-17 0% | -191 91 ':

Interfacing Car Park and Sewage Pumping Station (SPS)

D01.0010 (SPS) BIM / CSD / CBWD - B2-UGF Preparation, submission, re =~ 45  13-Feb-16 27-Feb-16 26-Jul-16 A 17-Dec-16  75% -240 -73 fm== ‘ ‘ ‘ ‘ ‘ 001 0010, (SPS) BIM/ CSD/CBWD B2 UGF Preparatlon subrr
‘ D02.0000 (SPS) BIM / CSD / CBWD - B1/F & G/F Preparation, submission ~ 15 = 01-Oct-15 14-Nov-15 19-Dec-16 = 07-Jan-17 0% -338 -73| . . . .| | _ D02 0000 (sps) BIM / CSD / CBWD - B1/F & G)
‘ D02.0030 (ICP) BIM / CSD / CBWD - G/F & R/F Preparation, submission, 45 30-Dec-15 28-Jan-16 03-Jan-17  27-Feb-17 0% -318 65 | | o N o o § """" ' """ —— — —— 3""""}"'"66(2".66

Visual Mock-Up (VMU)

VMU Preliminary
A00.3610 VMU Works Period (Contract requirement of 200 calendar days

01-Oct-15 01-Oct-15 A 27-Dec-16 80% -208 50 | VMU Wt%)rks Pieriod %(Contjract r(jaquirejmenti of 20;0 calej:ndar

17-Apr-16

VMU Statutory Submission & Inspection
VMU FSD (Fire Service)
A00.3500

VMU BD (OP)
A00.3510 VMU - Submission of BA14 0 02-Apr-16 0% | -253 66
‘ A00.3520 VMU - BD Inspection 12 02-Apr-16 17-Apr-16 12-Dec-16 27-Dec-16 0% -208 50
‘ A00.3530 VMU - M+ OP 0 17-Apr-16 27-Dec-16 0% -254 63

18-Mar-16

VMU - FSD's Inspection & Fire Certificate Issuance 01-Apr-16 31-Oct-16 A 10-Dec-16 :' /-\00,335003, VMU - FSD'S Injspectiion & Fire Céﬂificéte Isjsuancfe, VMU - F

11-Dec-16 ‘ VMU Subm|SS|0n of BA14, VMU Subm|55|on of‘ BA14, 11- Dec 16

':' A0O. 3520 VMU BD Inspectmn

§’VMU M+OP VMU M+ oP,

~ Last Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revised
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(BMRP-14) Three Months Rolling Programme Status at 30 Nov 2016

Page 18 of 27

Activity ID AActivity Name Oni. | BaseLine Start|  BaseLine Forecast / Actual| Forcast / Actual | Finish [Current

November 2016

December 2016 January 2017 | February 2017 [larch 20717

Dur. Finish Start Finish Jariance| Float

CompI.

Conservation & Storage Facility (CSF)
Storage - Fitting-out Works
PA1.4 30-Nov-16

Photo studio (2/F) - x-ray protection enhancement 29-Sep-16

Furniture and Fixtures

Fixed furniture in pantry

Conseration Laboratory -

PA6.5 29-Sep-16 30-Nov-16

Conseration Laboratory - Laboratory Equipment

Wm 0 29-Sep-16 ~ 30-Nov-16 0% -61 787
‘ PA7.2 Fume hood cabinet 0 29-Sep-16 30-Nov-16 0% -61 | 787
‘ PA7.3 Exhaust wall (size 5m (L) x 3m (H) 0 29-Sep-16 30-Nov-16 0% @ -61 787
‘ PA7.5 Wet shower area free standing enclosure 0 29-Sep-16 30-Nov-16 0% @ -61 787
‘ PA7.7 Stainless steel laboratory sink 0 29-Sep-16 30-Nov-16 0% @ -61 787
Museum
Juke Box Installation
PE3.2 Equipment system and machinery for "Juke Box" installation 0 29-Sep-16 30-Nov-16 0% -61 787 |

Items Related to Museum Operations

PE4.6 People counting system - module enhancement to CCTV system 0 29-Sep-16 30-Nov-16

Back of House including Museum Workshop and Art Handling
Workshop

PH4.3 Exhaust wall 29-Sep-16 30-Nov-16

L1 and B1 Museum Shop including Espresso Bar
Fitting-out Works

PJ2.2 Architectural lightings

787
787

30-Nov-16
30-Nov-16

29-Sep-16
29-Sep-16

0%
0%

-61

‘ P12.3 Security shutter -61

Signage
PM2 All non-digital way-finding signage 0 29-Sep-16 30-Nov-16 0% @ -61 787
PM3 Digital signage at information counters 0 29-Sep-16 30-Nov-16 0% @ -61 787

External Works / Hard & Soft Landscape

PN2 Elements cooling main - ventilation intake shaft / maintenance 0 26-Sep-15 30-Nov-16 0% | -431 787

PN4 EMSD compliant design for canopy extension to G/F to L3 cano 0 29-Dec-15 30-Nov-16 0%  -336 787

MEP-General Issues
PO6 Addition of 1 no. 1250TR chiller installation at M+ DCS plantroc

0 24-Oct-16 30-Nov-16

Other Provisional Sums / Options for M+ Main Works Contract

PP2.2 Interface car park - ELS, Architectural and BS works 0 ' 28-Jan-16 |  30-Nov-16 0% -306 645
PP3.2 Sewage pumping station (SPS) - ELS, foundation, signage, buil 0 28-Jan-16 30-Nov-16 0% | -306 787
PP4 Sea water pump cell - basic Building Services provisions 0 26-Sep-15 30-Nov-16 0% | -430 787
PP5 BWIC / basic Building Services provisions for CLP transformer rc 0 26-Sep-15 30-Nov-16 0% -431 787
PP6 CA/RSS M+PSO - Complete office accommodation and supportil 0 26-Sep-15 30-Nov-16 0%  -431 787
PP7 Contractor's proposed of SOM and IPS 0 26-Sep-15 30-Nov-16 0% | -431 787
Construction Milestones (Internal Reference)
CM0150 SPS Structure Topping-Out 0 26-Aug-16 19-Jan-17 0% -146 -100
Preliminaries / Construction
Plant & Equipment
A00.2110 M+ Podium - Erection of Material Hoists / Loading Platform 30 | 22-Nov-16 28-Dec-16 16-Feb-17 22-Mar-17 0% -68 93

30[06[13[20[27[04[11[18[25

T [ 08 [ 15 | 22 | 20 [ 05 [ 12 [ 19 | 26 | 05

p Photo studlo (2/F) - X-ray protectlon enhancernent Photo studlo (2/F) - x ray

p Fixed furniture in pantry, Fixed furnitureiin pahtry,

p E)(haust trucks overhead mounted fume extractlon arms Exhaust trucks overI
p FUme hood Cablnet Fume hood cablnet

”’E’k’héijéi'w&;ii '(s'{z'é"s' }h"(L')'3&”3}}%"('Hj;'E&&Héﬁét’\)&éif("s'{z'é 'S'h%"(i_'j';é'é h'{(H)';'] """"
p Wet shower area free standlng enclosure Wet shower area free standlng enclo<

p StamleSs steeI Iabpratory smk Stalnless steel Iaboratory $Ink

p Eqmprﬁent system and machinery for "Juke Box" lnstallatlon Equment $yste\

p People icount}ing system - mo(j:lule ejnhantemeht to CCTV system, People cpunti

p E)(haust waII Exhaust wall,

p Archltectural I|ght|hgs Archltectural Ilghtlngs
p Securlty shutter Securlty shutter |

p AII nonr dlgltal way flndlng 5|ghage AII non dlgltal way flndlng slgnage

p D|g|tal slgnage at informatlon counters Dlgltal S|gnage at |nforrnat|oh couhters

p Eiements cooling main ventilation intake shaft/ Maintehancé access mddifice

p EMSD compliant de5|gn for canopy extenS|on to G/F to L3 canopy escalator EM
P Addition of 1:no. 1250TR chiller installation at M+ DCS plantroom for P398B, Adg

p Interface car park ELS, Archltectural and BS WOrks Interface car park ELS J:
Vsé\)\ié’éé’bij m 5.’&;&5&55'(s;'p's;yI"E"L;c;”'f'aq'n'asﬁan'"'s'.gn'sgé,"ba.'laé;g”war'lzs'”é'ta
p SEa water pump ceII - basic BU|Id|ng Servlces prowsions Sea Water pump ceII -
p BWIC/ baS|c Bquing SerV|ce$ proVIsmns for CLP trahsformer rooms BWIC/ ba
p CA/RSS M+PSO Complete offlce accommodatlon and supportlhg faC|I|t|es CA/|

p Contractors proposed of SOM and IPS Cpntractors proposed of SOM and IPS

* SPs Structure Topping-Out, SPS Struct
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(3BMRP-14) Three Months Rolling Programme Status at 30 Nov 2016 rese ot

B10.3580
B10.2140

AEL South

B10.2220
‘ B10.2230

C10.0390
ICP
B10.3240
B10.3220
B10.3230
B10.3250

Structures

Pilecaps
AEL North
Stage 4 to 7:

B10.3630
B10.3640

B10.3355
B2/F Slabs

B10.3085

B10.3023

‘ B10.3024

B10.3690

‘ B10.3560
‘ B10.3680

Portion A8, B6, A12, B7
AEL North - ELS Stage 5 Site Formation (Portion A12, B7) 30

Dismantle Lateral Support
AEL North - ELS Stage 7 Removal of Lateral Support 20

B2 Slab - Portion (A10a, A10b, A11 & A12)

B2 Slab - Portion (B6 & B7)

25-Oct-16

18-Jan-17

DCS - Remove 1st Layer Struts at +4.2mPD 11 20-Jun-16 05-Jul-16
DCS - Backfilling and Install Access Hatch and Misc. Works 50 08-Jul-16 ' 20-Sep-16
AEL North East of Portion A10 (for Area M12 h/o)
Vacate Portion M12 for Lyric Contractor for Foundations (App.D 0 23-Sep-16
ICP - Lateral Support 50 10-May-16 26-Jul-16
ICP - Pile Cap Construction of Area A 25 10-May-16 17-Jun-16
ICP - Pile Cap Construction of Area B 25 | 18-Jun-16 26-Jul-16
ICP - Complete Excavation & Lateral Support 0 26-Jul-16

Basement Structures / Sub-Structure

29-Nov-16

13-Feb-17

15-Aug-16 A

16-Feb-17

30-Nov-16
13-Dec-16

30-May-16
A

16-Jul-16 A
27-Aug-16 A

22-Dec-16

10-Mar-17

12-Dec-16
15-Feb-17

30-Nov-16

03-Jan-17
23-Dec-16
23-Dec-16
03-Jan-17

0%

0%
0%

0%

15%

80%

30%
0%

-67

-115
-133
-108
-161

ELS & Excavation (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)

Pilecaps - Portion B6 & B7

AEL North - BD Stage 6 - Pile Cap Construction (Portion B7) 9 06-Aug-16 10-Sep-16
06-Aug-16 16-Aug-16

AEL North - BD Stage 6 - Underground Drainage (Portion B7)

RC Structure for Water Tank

AEL North - Construct Water Tank Part 2 (West of Portion B1) 16-Aug-16 08-Oct-16

AEL North - B2 Slab - Stage 7 (Portion A12)

AEL North - B2 Slab - Stage 7 (Portion B7) 17-Sep-16  24-Oct-16

Complete B2 Slab (exclude AEL Zone) 0 24-Oct-16

B1/F Slab - Walls, Columns & B1/F Slabs
AEL North - B1/F Slab other than AEL Zone
AEL North - Wall, Column & B1 Slab (Portion B1R) 20 18-Jul-16 | 15-Aug-16

AEL North - Wall, Column & B1 Slab (Portion B1G) (Portion A6, 14 17-Sep-16 08-Oct-16
AEL North - Wall, Column & B1 Slab (Portion B1L) (Access Ram 26 | 09-Nov-16 08-Dec-16

15-Nov-16 A
15-Nov-16 A

10-Oct-16 A

02-Nov-16 A

27-Dec-16

12-Oct-16 A
17-Oct-16 A
25-Jan-17

24-Dec-16
15-Dec-16

07-Dec-16

12-Nov-16 A

10-Jan-17
10-Jan-17

17-Dec-16
10-Dec-16
27-Feb-17

30%

0%

70%
80%
0%

100%

-63

-91

-63

Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast /Actual| Forcast/Actual Finish |Current November 2016 December 2016 January 2017 | February 2017 [larch 20717
Dur. Finish Start Finish Compl. variance| Float 80 [ 06 [ 13 [ 20 | 27 [o4a T M 18] 25 1 [ 08 | 15 [ 22 | 29 [ 05 | 12 [ 19 | 26 [ 05
A00.2120 M+ Podium - Erection of Passenger Hoists 30 22-Nov-16 28-Dec-16 16-Feb-17 22-Mar-17 0% -68 93 : : ; ; ; : : : : : s ‘ ‘
Excavation & ELS
BD Milestones & BD Stages LOE
Portion M01 o
B10.3390 BD Stage 4 - Construct B2 slab for A5, B5 & Site formation for 0 19-Mar-16 29-Nov-16 14-Jul-16 A 22-Dec-16 90% -19 -26 [—==— 1 BD Stage 4 Construct B2 slab for A5, BS & Slte formatlon fo
‘ B10.3420 BD Stage 7 - Construct B2 slab for A9, A10, Al1, A12, B7, B8, 25 03-Jun-16 24-Oct-16 22-Sep-16 A 10-Jan-17 70% -64 -47 ———————1— —-- B'D"Stéoé"7""CBri’s’tirLi'c't"Ei’z"é’IéB'Fb’r"Aé"AIG"A
AEL North

B10.3580, AEL North - ELS Stage!5 Site Formation (Portion A

:' BlO 2220 DCS - Remove 1st Layer Struts at +4 2mPD
‘ = — 'BlO 2230 DCS-

P Vacate|Portidn M1 for Lyric Contractor for Foundations (App.D1.Item 5) (31 M

‘ B10.3240, IGP - Lateral Suppgrt, ICP - Lateral Supp
'B10.3220, EICP Pile éap Construction of Area A, ICP - Pile C

!B10.3230, ICP P|Ie Cap Constructlon of Area B, ICP Plle Ci
| * ICP - Complete Excavation & Lateral Support, ICP - |

B10. 3630 AEL North BD Stage 6 - P|Ie Cap Constructlon (
BlO 3640 AEL North BD Stage 6 Underground Dralnage (Portl(

— BilO.3?}55, AEL North - Construct WateriTank Part 2 (West of Portion B1)

2 Slab Stage 7 (Portlon A12), AEL North B2 Slab Stage 7 (Portlon A12)

| Emmm—— 10,3023, AEL North - B2 Slab - Stage 7, (Por]
* Complete B2 §SIab (Qexcluide AEL Zonie), Comple

‘ BlO 3690 AEL! North WaII Column & Bl $Iab (Portlon BlR), AE|
BlO 3560 AEL North WaII Column & B1 $Iab (Portlon BlG) (Portlon

I "BlO36r
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Activity ID

AActivity Name

AEL North - B1/F Slab for Truss T1, T2 & T5 Erection
C10.0120 AEL North - Construct Found Space Basement Wall and Cols to

AEL North - B1/F Slab for CSF & RDE (North of GL 1)

B10.3150 AEL North - Wall, Column & B1 Slab (Portion B1H) (Portion A10
‘ B10.3170 AEL North - Wall, Column & B1 Slab (Portion B1K) (Portion A12
‘ B10.3260 Complete Wall, Column & B1 Slab (exclude AEL Zone & East of
‘ C10.0385 AEL North - External Wall & B1 Slab GL 1'-7'/3" within M12 (Def

AEL South - B1/F Slab for DCS to facilitateTruss Erection

B10.2115 AEL South (DCS) - Remove 2nd Layer Struts at 0.0mPD of DC<

‘ B6A.2140 AEL South - Plant Room - RC Works to +2.7mPD

AEL South - RC Structures Prior to Area M14 H/O

B10.3315 AEL South - Construct Walls, Column & Staircases to G/F Level
‘ B10.3310 AEL South - Construct Basement Road Wall between PC 109 &
‘ B10.3290 AEL South - Construct Basement Road Wall between PC 96 & P
‘ B10.3320 AEL South - Construct G/F slab between PC 105, 109 & 116
‘ B10.3300 AEL South - Construct External Wall between PC 96 & PC105 tc¢

LG/F Slab - Walls, Columns & LG/F Slabs
AEL North - CSF & RDE Zone
B10.3650 AEL North - Wall, Column & LG/F Slab (Portion A6, A7, A10, Al

" Podium Super-Structures
Trusses
AEL Tunnel Zone -Trusses 1

C10.0150 AEL Tunnel Zone - Erection of Temp Working Platform and Fals
‘ C10.0155 AEL Tunnel Zone - Truss 1 Construction Summary
‘ C10.0160 AEL Tunnel Zone - Truss 1 Concreting of 1st pour of bottom ch
‘ C10.0185 AEL Tunnel Zone - Truss 1 install bottom steel plates
‘ C10.0190 AEL Tunnel Zone - Truss 1 install temp platform, top nodes & ir
‘ C10.0195 AEL Tunnel Zone - Truss 1 Concreting of 2nd pour of bottom ch

AEL Tunnel Zone -Trusses 2

C10.0162 AEL Tunnel Zone - Erection of Temp Working Platform and Fals
‘ C10.0170 AEL Tunnel Zone - Truss 2 Concreting of 1st pour of bottom ch
‘ C10.0165 AEL Tunnel Zone - Truss 2 Construction Summary
‘ C10.0198 AEL Tunnel Zone - Truss 2 install bottom steel plates
‘ C10.0200 AEL Tunnel Zone - Truss 2 install temp. platform, top nodes & i
‘ C10.0205 AEL Tunnel Zone - Truss 2 Concreting of 2nd pour of bottom ch

AEL Tunnel Zone -Trusses 5

C10.0172 AEL Tunnel Zone - Erection of Temp Working Platform and Fals
‘ C10.0180 AEL Tunnel Zone - Truss 5 Concreting of 1st pour of bottom ch
‘ C10.0175 AEL Tunnel Zone - Truss 5 Construction Summary
‘ C10.0215 AEL Tunnel Zone - Truss 5 install bottom steel plates
‘ C10.0220 AEL Tunnel Zone - Truss 5 install temp. platform, top nodes & i
‘ C10.0225 AEL Tunnel Zone - Truss 5 Concreting of 2nd pour of bottom ch
‘ C10.0250 AEL Tunnel Zone - Truss 5 install top beam steel plates
‘ C10.0280 AEL Tunnel Zone - Truss 5 Concreting of inclined member

15

45
12

16

53

27
17
17
16
25

50
117
12
24
24
15

50
12
125
24
24
15

50
12
109
24
24
15
18

['BaseLine Start |

02-Sep-16

11-Oct-16
25-Oct-16

29-Dec-16

29-Apr-16
22-Feb-17

29-Apr-16
29-Apr-16
21-Apr-16
03-Jun-16
21-Apr-16

03-Jan-17

25-Jun-16
25-Aug-16
25-Aug-16
12-Sep-16
21-Oct-16
02-Nov-16

13-Jul-16
09-Sep-16
09-Sep-16
27-Sep-16
03-Nov-16
14-Nov-16

13-Jul-16
19-Sep-16
19-Sep-16
08-Oct-16
10-Nov-16
21-Nov-16
08-Dec-16
08-Dec-16

Baseline
Finish

23-Sep-16

05-Dec-16
08-Nov-16
05-Dec-16
17-Jan-17

12-May-16

28-Apr-17

13-Jun-16
24-May-16
14-Jun-16
27-Jun-16
28-May-16

18-Feb-17

24-Aug-16
27-Jan-17
10-Sep-16
20-Oct-16
18-Nov-16
18-Nov-16

09-Sep-16
26-Sep-16
21-Feb-17
02-Nov-16
30-Nov-16
30-Nov-16

09-Sep-16
07-Oct-16
04-Feb-17
09-Nov-16
07-Dec-16
07-Dec-16
30-Dec-16
29-Dec-16

Forecast / Actual|
Start

30-Nov-16

14-Nov-16 A
11-Jan-17

25-Jan-17

01-Nov-16 A 26-Nov-16 A 100% -133

21-Feb-17

24-Oct-16 A
30-Nov-16
30-Nov-16
16-Dec-16
20-Dec-16

16-Feb-17

12-Jul-16 A
17-Dec-16
17-Dec-16
04-Jan-17
04-Feb-17
15-Feb-17

12-Jul-16 A
27-Dec-16
27-Dec-16
11-Jan-17
11-Feb-17
22-Feb-17

12-Jul-16 A
30-Nov-16 A
30-Nov-16
19-Dec-16
19-Jan-17
02-Feb-17
20-Feb-17
20-Feb-17

Forcast / Actual |

Finish

16-Dec-16

30-Dec-16
24-Jan-17
24-Jan-17
15-Feb-17

28-Apr-17

30-Dec-16
19-Dec-16
19-Dec-16
06-Jan-17
20-Jan-17

31-Mar-17

16-Dec-16
16-May-17
03-Jan-17
03-Feb-17
03-Mar-17
03-Mar-17

16-Dec-16
10-Jan-17
01-Jun-17
10-Feb-17
10-Mar-17
10-Mar-17

08-Dec-16
17-Dec-16
13-Apr-17
18-Jan-17
18-Feb-17
18-Feb-17
11-Mar-17
10-Mar-17

0%

20%
0%
0%
0%

0%

20%
0%
0%
0%
0%

85%
0%
0%
0%
0%
0%

85%
0%
0%
0%
0%
0%

95%
5%
0%
0%
0%
0%
0%
0%

Finish

Jariance| Float

-64

-20
-63
-50
-22

1

-141
-145
-132
-136
-167

-95
-84
-92
-85
-84
-84

-81
-86
-80
-80
-80
-80

-74
-60
-57
-57
-57
-57
-57
-57

Current November 2016

December 2016 January 2017 | February 2017 [larch 20717

[08[15[22[29[05[12[19[26[05

524

-39

30[06[13[20[27[04[11[18[25

:' C10 0120 AEL North Construct Found Space Basement WaII anc

-47
-58

17

— B10. 3150 AEL North Wall Column &Bl Slab (Port|0|

_ BlO 3170 AEL North WaII Colurr
3 . Complete WaII CoIUmn & B1 Slab (
= ClO 0385 AELN

0.2115, AEL South (DCS) - Remove 2nd Layer Struts at 0;0mPD of DCS Plant R|
h o e

138
124
124
124
146

-91
-89
-91
-89

-91
-91
-91 L
-91

I B10. 3315 AEL South Construct WaIIS, CoIUmn & Sta
:‘ """"""""""""" Bio"3"3;'1'o"'A'E'L'so'utti"'Cotiéttij'c't"eéé'é'rh'éﬁtiioéd"w'éii'tjét\}\}ééh
:' BlO 3290, AEL South ConstrUct Basement Road Wall betWeen

| ‘:' B10. 3320 AEL South Construct G/F slab betwe

L 3 3 3 I‘BlO 3300 AEL South Construct Exte

C10 0150 AEL Tunnel Zone Erectlon of Temp Worklng Platform

— C10 0160 AEL Tunnel Zone Truss 1 Cohcretlng of
| _ C10 0185 AELTunneI Zon
— cto.

_ C10

C10 0162 AEL Tunnel Zone Erectlon of Temp Worklng Platform
— c10 0170 AELTunneI zone Trus$2 Concret

_ 1C10.¢ 0198 AEL Tunn(

-91

-76
-71

C10 0172 AEL Tunnel Zone Er ct|on of Terhp WOrkln PIathrm ahd Fa

ClO 0180 AEL Tunnel Zone Truss 5: Concretlng of lst pour of b

-71
-71
-71

— c1o 0215 AELTunneI zone TruSsS i
# ClO 0220 AEL

-71

-71
-71




eparedonprbee® (3MRP-14) Three Months Rolling Programme Status at 30 Nov 2016 regete

Forcast / Actual |
Finish

['BaseLine Start |

Forecast / Actual|
Start

Baseline
Finish

Finish [Current November 2016 December 2016 January 2017 | February 2017 [larch 20717
JananceFIoat30|06[13[20[27[04[11[18[25 [08[15[22[29[05[12[19[26[05

Activity ID AActivity Name

AEL South - Trusses 3
B6A.1999

AEL Tunnel Zone - Construct Composme/RC Cqu mns| for Truss T3 AE

12-Dec-16

AEL Tunnel Zone - Construct Composite/RC Columns for Truss ' 08-Aug-16 A

B6A 2000‘ AEL!Sou

B6A.2000 AEL South - Erection of Temp Working Platform and Falsework 46 20-Jul-16 = 15-Sep-16 31-Oct-16 A 24-Dec-16 50% @ -82 -40 Erectlon of Tel’np W:orklng Platf‘orm i
B6A.2030 AEL South - Truss 3 Concreting of 1st pour of bottom chord (7% 12 17-Sep-16 04-Oct-16 27-Dec-16 10-Jan-17 0% -80  -38| | 77777777 7777777 o 77777777 - 77 E— 3 B6A ArlE”I_erciJiurt’H””ﬁuss ;3 Cis'ri'c}ét'ih'g"éf'
B6A.2020 AEL South - Truss 3 Construction Summary 144 17-Sep-16  21-Mar-17 27-Dec-16 23-Jun-17 0% @ -75 -47 T T T T ‘ ‘

B6A.2045 AEL South - Truss 3 install bottom steel plates 24  07-Oct-16 08-Nov-16 11-Jan-17  10-Feb-17 0% -75 -38 _ _ §B6A.4j"zo45,§AE|_ soutr

B6A.2050 AEL South - Truss 3 install temp. platform, top nodes & incline« 24 | 09-Nov-16 06-Dec-16 11-Feb-17 10-Mar-17 0%  -75 -38
B6A.2055 AEL South - Truss 3 Concreting of 2nd pour of bottom chord 15 19-Nov-16 06-Dec-16 22-Feb-17 10-Mar-17 0% @ -75

AEL South - Trusses 4
B6A.2024

AEL Tunnel Zone - Construct Composite Columns for Truss T4 08-Aug-16 A 16-Dec-16 AEL Tunnel Zone Construct Comp05|te Columns fOl’ TFUSS T4 AE|

B6A.2025 AEL South - Erection of Temp Working Platform and Falsework 46 02-Aug-16 29-Sep-16 31-Oct-16 A 28-Dec-16 50% -73 -40 ! ! ! ! ! ! ! ! B6A. 2025 AEL South Erection of Temp Worklng Platfor
B6A.2040 AEL South - Truss 4 Concreting of 1st pour of bottom chord (7& 12 30-Sep-16 20-Oct-16 07-Jan-17 20-Jan-17 0% @ -76 -47 — B6A 2040 AEL South Tru$s 4 Concr(
B6A.2035 AEL South - Truss 4 Construction Summary 105 30-Sep-16 14-Feb-17 07-Jan-17 19-May-17 0% -75  -47 | | | | | | | | V

B6A.2058 AEL South - Truss 4 install bottom steel plates 24  21-Oct-16 18-Nov-16 21-Jan-17 = 21-Feb-17 0% -75 -47 |+ | © ) ee————— 0 2058, A
B6A.2060 AEL South - Truss 4 install temp. platform, top nodes & inclinec 24 | 19-Nov-16 16-Dec-16 22-Feb-17 21-Mar-17 0% -75  -47 _

G/F Slabs - Walls, Columns & G/F Slab

AEL North | | | | | | | | |
B20.0050 Podium G/F Portion GF2 - Wall, Column & G/F slab (GL 1-4/A-I 25-Oct-16 21-Nov-16 12-Oct-16 A 07-Jan-17  30% -38 ' B20.0050, Podium G/F Portion GF2 - Wall, Colur
B20.0005 Podium G/F Portion GF1 Tower Footprint - Wall, Column & Stru 14  12-Sep-16 03-Oct-16 14-Oct-16 A 30-Dec-16 30% 73 -5 | —— B 72767707(7)7(7)757”I5(7)aiurr1’1”éf/il;l567rt’|6ﬁ'érl;‘rir;Ir"dWeﬁrﬁF&)'trbﬁhtw\;

B20.0015 Podium G/F Portion GF1 - Wall, Column & G/F slab (GL 4-7/A-I 23 | 19-Sep-16 24-Oct-16 17-Oct-16 A\ 15-Dec-16 50% -45 -16 BZO 0015 Podlum G/F Portlon GFl WaII Column & G/F Slab (GL

B20.0000 Podium G/F Portion GF1A - Wall, Column & G/F slab (GL 8-10/. 18  16-Aug-16 10-Sep-16 19-Dec-16 11-Jan-17 0%  -99 -48 | | | | | | _ BZO 0000 Podlum G/F Portlon GF1A WaII (

B20.0052 Podium G/F Portion GFS5 - Wall, Column & G/F slab (GL1-4 /D 18  03-Jan-17 23-Jan-17 25-Jan-17  17-Feb-17 0% -19 18 f——eun ' . | + = = o '1820. 0052 Podi
1/F Slabs - Walls, Columns & 1/F Slab R R L

AEL North L 77777777 o

B20.0425 Podium 1/F Tower Footprint (Block A) - Core Wall, Column & 1/ 18 04-Oct-16 31-Oct-16 31-Dec-16 21-Jan-17 _ B20; 0425 Podlum 1/F ToWer Footprn

‘ B20.0435 Podium 1/F Portion 1F1 - Wall, Column & 1/F Slab (GL1-5/A-D') 12  22-Nov-16 05-Dec-16 09-Jan-17 21-Jan-17 _ BZO 0435 Podlum 1/F Pomon 1F1 -

‘ B20.0660 Podium 1/F Portion 1F2 - Wall, Column & 1/F Slab (GL1-5/E'-H') 11 24-Jan-17 08-Feb-17 18-Feb-17 02-Mar-17 ‘ : | | |:| BZO (

1M/F Slabs - Walls, Columns & 1M/F Structure
M+ Tower FootPrint

 E—— B20.0010, Rodiul

B20.0010 Podium 1M/F Tower Footprint (Block A) - Core Walls, Column & 18 01-Nov-16 21-Nov-16 23-Jan-17 15-Feb-17
AEL North | | | | | | |
B20.0100 Podium 1M/F Portion 1MFA - Wall, Column & 1MF Slab (1-4 /A = 25 06-Dec-16 06-Jan-17 23-Jan-17  23-Feb-17 EE——— B20.0]100,
‘ B20.0110 Podium 1M/F Portion 1MFB - Wall, Column & 1MF Slab (4-7 /A 18 07-Jan-17 27-Jan-17 24-Feb-17  16-Mar-17 0% -38 -23 .|
2/F Slabs - Walls, Columns & 2/F Slab
M+ Tower Footprint ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
B20.0020 Podium 2/F Tower Footprint (Block A) - Core Wall, Column &2/ = 18 22-Nov-16 12-Dec-16 16-Feb-17  08-Mar-17 0% -68 -57 | . | @ — L . | 04 -———
AEL North Zone I I
B20.0120 Podium 2/F Portion 2FA - Wall, Column & 2/F Slab (GL 1-4 / A- 23  07-Jan-17 06-Feb-17 24-Feb-17 = 22-Mar-17 0% -38 -33 —
SPS Structures (include Excavation) I R I T T R A R
D01.3010 SPS - Construct Basement Structure 100 27-Apr-16 26-Aug-16 25-Jul-16 A 19-Jan-17  13% -119 -g3 | T D01.3010, SPS - Construct Basement

ICP Structures (include Excavation) I R R e
A3980 ICP - ELS works (Provisional) 110 22-Feb-16 26-Jul-16 = 20-May-16 04-Feb-17  45% -140 —65 T —— — A3980, ICP - ELS works (H

A4490 ICP - Structure works 244 28-Jul-16  24-Jun-17 25-Jul-16 A 03-Oct-17 17% -65 -65




eparedonprbee® (3MRP-14) Three Months Rolling Programme Status at 30 Nov 2016 regesma

Activity ID Activity Name Ori. | BaselLine Start BaselLine Forecast / Actual| Forcast / Actual Finish [Current November 2016

December 2016 January 2017 | February 2017 [larch 20717

Building Services
M+ Basement Building Service
B2/F MEP

First Fix ‘ : ‘ ‘
’WW 11-Jan-17 01-Mar-17 18-Jan-17  08-Mar-17 TN

Dur. Finish Start Finish Compl. variance| Float 80 [ 06 [ 13 [ 20 | 27 [o4a T M 18] 25 1108 | 15 | 22 | 29 | 056 | 12 | 19 | 26 | 05

‘ Earlyj Accejrss fori Building Séwices (1sf

B40.9025 B2/F - Building Services - Zone B - 1st Fix 60 19-Jan-17 01-Apr-17 23-Feb-17 10-May-17

‘ B40.8995 B2/F - Building Services - 1st Fix - Summary 146 05-Oct-16 24-Jul-17 21-Jan-17 22-Jul-17 0% 1 21
‘ B40.8985 Early Access for Building Services (1st Fix) 0 05-Oct-16 21-Jan-17 0% -108 123
‘ B40.8990 B2/F - Building Services - Zone A - 1st Fix 60 | 05-Oct-16 14-Dec-16 21-Jan-17 04-Apr-17 0% -89 96
‘ B40.9030 B2/F - Building Services - Zone C - 1st Fix 40 06-Dec-16 24-Jan-17 06-Feb-17 23-Mar-17 0% -47 = 92
|

B1/F MEP
First Fix

B40.9330 Early Access for Building Services (1st Fix) 0 27-Dec-16 25-Jan-17

‘ B40.9335 B1/F - Building Services - Zone A - 1st Fix 60 27-Dec-16 10-Mar-17 25-Jan-17 08-Apr-17
SPS MEP
D01.3020 SPS - Installation of Sewage/Drainage Pipes and Manholes 70  27-Aug-16 19-Nov-16 20-Jan-17 19-Apr-17

M+ Basement ABWF

_B2IFABWE ___ - __

® Early Atcess for Building Services

1B30. 0006 BZ/F Zone A- Bullders Wo

B30.0006 B2/F Zone A - Builder's Work 42  15-Aug-16 04-Oct-16 30-Nov-16  20-Jan-17 = 0% -89 63
B30.0004 Early Access date for Builders Works at B2/F M+ Basement 0 15-Aug-16 30-Nov-16 0% -107 80 | | | ’7Ea’rrlryfAEE:esstate%Féijilfdeﬁr’s’ki/’\/’&l’{sa’t"Bkzﬁ/’irﬁlififéas’e’nﬁ’é’n’t’ ”Ean&/ ’A(:Eé’sﬂs"da’t’é’f
B30.0020 B2/F Zone C - Builder's Work 42 11-Oct-16 28-Nov-16 12-Dec-16 04-Feb-17 = 0% -53 37 = e —— B30, 0020 BZ/F Zone C -
B30.0010 B2/F Zone B - Builder's Work 42 28-Nov-16 18-Jan-17 31-Dec-16  22-Feb-17 0% -27 57 p = | =830 0010 |
B30.0040 B2/F Zone E - Builder's Work 42 27-Sep-16 16-Nov-16 07-Jan-17  28-Feb-17 0% -83 52 | e B:f,o.oc
B30.0050 B2/F Zone F - Builder's Work 42 09-Nov-16 29-Dec-16 25-Jan-17 = 17-Mar-17 0% -63 25 | | e
B30.0030 B2/F Zone D - Builder's Work 42  11-Jan-17 03-Mar-17 07-Feb-17  27-Mar-17 0% -20 13 (= """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" e
B30.1002 Early Access date for Builders Works at B1/F M+ Basement 0 28-Nov-16 05-Jan-17 0% -38 159 §<> * Early Access date for Bwlders Works at Bl/F M+ Bi
B30.1004 B1/F Zone A - Builder's Work 42  28-Nov-16 18-Jan-17 05-Jan-17  25-Feb-17 0% -30 127 | | . | | e e e B30, 100<
sesaBWF mEEEuE
D01.3030 SPS - ABWF 70 | 21-Nov-16 16-Feb-17 20-Jan-17 = 19-Apr-17 = 0% -49 -83 —

External Works

M+ External Works
Utilities

Drainage

' EW104

EW1040 Construct the DN150 storm drain within At-grade Road (M26) 72 | 12-Nov-16 10-Feb-17 30-Nov-16 28-Feb-17 0% @ -15 427

Storm Drain DN600 at Portion M45
Storm Drain along Gridline D'-E'/1'-2'

EW1710 Excavate trench for DN600 and install shoring 10 07-Nov-16 A 17-Nov-16 A 100%
EW1730 Lay down DN600 pipe between WHC6_1c & MHS3.4 7 16-Nov-16 A 24-Nov-16 A 100% | ——
EW1740 Backfill and reinstate pavement 2 25-Nov-16 A 28-Nov-16 A 100% | | 77777777 -

Storm Drain along Gridline E'-G' / 1'-2"

tr(ench for DN600 and install shorlng, Excavate tren¢h for DN600 and |nstall she
down DN6OO ipipe between WHC6 1c & MHS3 4 Lay down DN600 plpe betweer

Ba¢kf|II and reinstate pavement, Backﬂll and relnstate pavement

EW1755 Excavate Trial trench for exisitng Underground Utilities 14 30-Nov-16 15-Dec-16 0% 239

:l Excavbte Trial tranch ft)r exisitng tJnder:grounid Utilities
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
- Dur. Finish Start Finish Compl. variance| Float [30 | 06 | 13 | 20 | 27 [oa T M 1825 JorJos [ 1522 ]2 Jos] 1219 | 26 | 05
EW1765 Complete B2 Slab, Columns & & Walls at A6 & A7 0 30-Nov-16%* 0% 336 1 1 1 Complete B2Slab,; Columns & & Walls at:A6 & A7, 30-Noy-16* ‘
EW1758 Install support to existing Underground Utilities 7 16-Dec-16 = 24-Dec-16 = 0% 239 :' ' Install support t0 eX|st|ng Underground Ut|||t|es
EW1760 Excavate trench for DN600 at gridline E'-G' / 1' and install shor = 10 27-Dec-16  07-Jan-17 0% 239 """" ”””””””””””””””””” | = ’E’i&ééi}ét’é’t"rén'c’n"fdr"D’Néb’d”aﬁt"g'rial'{n'é"é'"c-;""/"i""-
EW1780 Lay down DN60O at gridline E'-G'/1' 7 09-Jan-17  16-Jan-17 = 0% 239 : ‘:' La\( down DNE%OO at grrdlrne E' -3G /1
EW1800 Backfill trench at gridline E'-G'/1' 2 17-Jan-17 18-Jan-17 0% 239 | g Bfackfill; trendh at éridline E'—d'/l' |
Storm Drain DN450 at Portion M01 A
Storm Drain along Gridline G'-J' /1'-2
EW1820  Excavate Trial Trench for exsiting Underground Utilities 14 19-Jan-17  07-Feb-17 0% 239 A A tﬁ'j'E'x'c'svat'é'T"r'.;-;i'fr'éﬁc'ﬁ"fe
EW1850 Install support to existing Underground Utilities 8 08-Feb-17 16-Feb-17 0% 239 | ':' Install supprort td
EW1810 Excavate trench for DN600 at gridline G'-J'/1' & install shoring 7 17-Feb-17 24-Feb-17 0% 239 | ‘::' Excavate 1
EW1830 Laydown DN60O0 at gridline G'-3'/1" 7 25-Feb-17  04-Mar-17 = 0% 239 ‘ r:r Lay.
Storm Drain DN375 at Portion M45 ‘
Storm Drain along Gridline A-K' / 5' N | | B
EW6140 Lay down DN375 pipe between WHC6_1e 12 10-Nov-16 A 23-Nov-16 A 100% _ Ley down DN375 prpe between WHC6 le Lay down DN375 prpe between WHC6 le
EW6150 Backfill and reinstate pavement 4 24-Nov-16 A 28-Nov-16 A 100% | | - Backﬁll and relnstate pavement Backﬁll and remstate pavement
Storm Drain DN150 at Portion M45
Storm Drain along Gridline A/ 5' - 6’
EW1900 PIW handover of WHC6_1f for M+ connection 0 30-Nov-16* 0% 111 0 V’P’I’W"n'é’na’d\'ié’r"b'f"\’/\'/ﬁéé "i’F'f’b'FM'JF 'é’d'ri’riét't'iari ””””” I
EW1910 Fence off work area for DN150 storm drain excavation 1 30-Nov-16 = 30-Nov-16 = 0% 276 i Fence off work area for DN150 storm dra|n excavatlon | ‘ ‘
EW1915 Excavate Trial Trench fo exisiting Underground Utilities 14 01-Dec-16 = 16-Dec-16 0% 276 ‘:' Excavate Trial Trench fo exrsrtrng Underground Utrlrtres
EW1930 Install support to exisiting Underground Utilities 8 17-Dec-16 = 28-Dec-16 0% 276 ‘ ‘Z:' Install support to eX|S|t|ng Underground Utultles
EW1920 Excavate trench for DN150 and install shoring 6 29-Dec-16 = 05-Jan-17 | 0% 276 ‘ = Excavate trench for DN150 and mstall shonng
EW1940 Lay down DN150 and connect to WHC6_ 1f 9 06-Jan-17  16-Jan-17 0% 276 | 1 0y ‘:‘ 777777777777777 Lréyrdb’\n/n7brlr\iirrS’g7éihidrEbrn’hrérértﬁtférwrlelféﬁ7]
EW1950 Backfill and reinstate pavement 3 17-Jan-17 = 19-Jan-17* 0% 276 | = Backflll and| relnstate Pavement
Storm Drain DN300 along Gridline G-M/14 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EW1945 DCS Plant Room RC Structure complete (including defered pile « 0 30-Nov-16 = 0% 342 ¢ DCS Plant Room RC Structure complete (rncludrng defered pile caps & sump pits
EW1955 Prepare / Submit Temp Works ELS with ICE Cert 14 30-Nov-16 = 15-Dec-16 0% 244 :' Prepare/ Submit; Temp Works ELS with ICE Cert ‘ |
EW1960 Excavate Trial Trench for existing underground utilities 14 06-Dec-16 = 22-Dec-16 = 0% 244 1] 3”"ﬁi”’E’k’c’éiié’t’é’T’r’uéi'ﬂéné’n'F’é’r’éi&ié’t’n’n'g"ijna’e’f’g’iéun’d"Jt'u'li’tié’s"} """"
EW1970 Install support on existing underground utilities 14 23-Dec-16 = 10-Jan-17 0% 244 | | ‘:' Install support on exrstrng underground utrlrtre
EW1980 Excavate to formation level & install laterla support 14 11-Jan-17 26-Jan-17 0% 244 ‘ ':::' Excavate tO formatlon level & ins
EW1990 Construct Mnahole S$2.12 & $2.13 14 27-Jan-17  15-Feb-17 = 0% 244 | ‘:' Gonstruct Mnahor
EW2040 Install DN300 pipe and connect to Manholes S2.12 & S2.13 7 16-Feb-17 23-Feb-17 0% 244 | ‘::' Install DN3
EW2050 Backfill to existing ground level 5 24-Feb-17  01-Mar-17* 0% 244 | 111 ‘:‘Backﬂ
Strom Drain DN600 along Gridline B-G/14 ‘
EW8610 Excavate Trial Trench for existing underground utilities 14 30-Nov-16 = 15-Dec-16 = 0% 137 :' Excavate Trial Trench for eX|st|ng Underground Utl|ltle5
EW8605 Completion of B1 Slab (Portion B1E) 0 30-Nov-16 0% 178 4 Completlon of B1 $Iab (Port|on BlE),
EW8620 Install support on existing underground utilities 14 16-Dec-16 = 04-Jan-17 0% 137 | :' InstaII support on eX|st|ng underground ut|I|t|es
EW8630 Excavate to formation level & install laterla support 14 05-Jan-17 = 20-Jan-17 = 0% 249 | ﬁ”E’k’c'éiié’t’é’t’b"fdr’hﬁ'é't'.ari'ié{/él'&'i'ri's't'él'l'ié
EW8640 Construct Mnahole $2.12 & S2.13 14 21-Jan-17  09-Feb-17 = 0% 249 | ':' Construct Mnahole S2
EW8650 Install DN300 pipe and connect to Manholes S2.12 & S2.13 7 10-Feb-17 17-Feb-17 0% 249 | ‘:' Install DN300 P
EW8660 Backfill to existing ground level 5 18-Feb-17 = 23-Feb-17* 0% 249 ‘ ‘:' ﬁiaCkfn” to e
Storm Drain DN750 along Gridline A-B/14 |
EW8670 Excavate Trial Trench for existing underground utilities 14 05-Jan-17 = 20-Jan-17 0% 137 ¢+ ‘:::' 777777777777777777777 'E'k’c'éiié’t'é"fr'uéi'ﬁéh’é’h’ch'r"éséiéti'hau'riar
EW8680 Install support on existing underground utilities 14 21-Jan-17  09-Feb-17 = 0% 137 | ‘:' Instali support on exis|




Prepared on 07-Dec-16

(3BMRP-14) Three Months Rolling Programme Status at 30 Nov 2016 rose st

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
Dur. Finish Start Finish Compl. Variance| Float B0 T 06 | 13 [ 20 | 27 [o4a T M 18] 25 | 08 [ 15 [ 22 | 29 | 05 | 12 | 19 | 26 [ 05
EW8690 Excavate to formation level & install laterla support 14 10-Feb-17 25-Feb-17 0% 221 ; ; ; ; ‘———' Excavate
EW8700 Construct Mnahole S2.12 & S2.13 14 27-Feb-17 14-Mar-17 0% 221 ':
Storm Drain DN700 along Gridline A/3-11
EW8760 Excavate Trial Trench for existing underground utilities 14 10-Feb-17 = 25-Feb-17 = 0% 137 7777777777777777777777777777777777777777777777777777777777 ‘:' mEBi’c’é’\’/’aﬁt’e’
EW8770 Install support on existing underground utilities 14 27-Feb-17 = 14-Mar-17 = 0% 137 ‘ ':
Sewage : : : : :
| EW1000  Construct the DN375 sewer drain within Austin Road Westand 50  29-Dec-15 29-Feb-16 30-Nov-16 ~ 02-Feb-17 0% -243 521 | ' Ew1obo, cbnstcht thé DN
Sewage at Austin Road (Portion L09)
EW1230 Application & Approval of Excavation Permit (HyD) for works alc =~ 14 30-Nov-16 = 15-Dec-16 = 0% 250 — """" "" :' """""""""" Abbl'rii'a't'ib'h"&’Abp'r’é\}él"6f"E’Xiié\’/’é't’nb'ri"P’e’rh’iit”(H’yl’jj'i’b'r’war'k’s"él’dri’gj}
EW1340 PIW Handover date of Manhole F1.2 to HCC 0 30-Nov-16* = 0% -17 ¢ PIW Handover date of Manhole F1. 2 to HCC ‘ ‘ |
EW1215 Application & approval of TTMS 28 30-Nov-16 04-Jan-17 0% 257 g Appllcatlon & approval Of TI'MS ‘ ‘
EW1270 Prepare and submit design of ELS within Austin Road 14 16-Dec-16 = 04-Jan-17 0% 250 ‘:' Prepare and Submrt desrgn of ELS wrthln Austln Roz
EW1280 Approval of ELS design 7 05-Jan-17  12-Jan-17 = 0% 250 == Approval o ELS desrgn |
EW1290 Excavate Trial Trench for UU within Austin Road Area 21 13-Jan-17  09-Feb-17 = 0% 218 | """" ' """" — — '"Ei{éé'\}ét'é’fr’u’él’fréﬁ’c’h'
EW1300 Install Lateral Support 5 10-Feb-17  15-Feb-17 = 0% 218 | | ‘:' Install 3Lateral Suj
EW1310 Construct M+ Terminal Manhole F1.3A 7 16-Feb-17 23-Feb-17 0% 218 ‘:' (i:onstrj'uct N
EW1320 Lay down DN375 in Austin Area and Backfill to adjacent groun 21 24-Feb-17 20-Mar-17 0% 218 | |:
Sewage adjacent to CLP Station (Portion L19)
EW6060 Storm and Sewer drain last manhole connection 72 30-Nov-16 = 28-Feb-17 0% 499 | 77777777 ”””” ”””” 'Storm
EW1225 Lyric's (Gammon's) associated works at Portion LO6 complete / 0 31-Jan-17* 0% 0 ¢ Ly?ic's (Gamrﬁon'sﬁ assaciate
EW1235 Excavate Trench and install shoring for sewer drain along CLP € 7 01-Feb-17 08-Feb-17 0% 213 ‘::' Excavate Trench and ir
EW1240 Construct manholes F1.3C and F1.3B 14 09-Feb-17 24-Feb-17 0% 213 | ‘:' Construct
EW1250 Lay down DN375 storn drain pipe from gridline J adjacent to CL 28 25-Feb-17 29-Mar-17 0% 213 ':
Sewage DN300 at Portion MO1, GridlineA/3-14 77777777 7777777 A o o o e C
EW1355 Completion of B1 Slab (Portion B1G, Portion A6, A7) 0 30-Nov-16 0% 283 4 Completlon of B1 $Iab (Portlon BlG Port|on A6 A7),
EW1356 Excavate Trial Trench for existing Underground Utilities 21 30-Nov-16 = 24-Dec-16 = 0% 205 ' ' Excavate Trlal Trench for eX|stlng Underground Ut|||t|es
EW1358 Install support to existing Underground Utilities 7 27-Dec-16 = 04-Jan-17 0% 205 I Install Support to exrstrng Underground Utllltres
EW1360 Excavate Trench and install shoring 21 05-Jan-17 01-Feb-17 0% 205 - : : - Excavate Trench and lnstaII
EW1370 Construct Manholes F2.1A, F2.1B, F2.1C, F2.1D & Terminal Mi = 28 02-Feb-17  06-Mar-17 0% 205 | L b - - - I Ce
Gas : : : : :
,W Construct the branch gas main for M+ 50 01-Jun-16 20-Jul-16 30-Nov-16  02-Feb-17 = 0% -143 399 | ' EWIO?S, Cﬁonstrl,%lct th(ja braj
‘ EW1030 Construct the branch gas main for RDE building 50 21-Jul-16 08-Sep-16 03-Feb-17 01-Apr-17 0% | -159 399 = ‘ ‘ ‘ ‘
Gas Main at Portion M45
Gas Main along Gridline E'-I' /1" T I
EW1035 Take Possession date of M45 (M45 IS Appendix D1, 31 July 16) 0 30-Nov-16* 0% -122 \’ Take Possessron date of M45 (M45 IS Appendrx D1, 31 July 16) 30- Nov 16*
EW6130 RDE B1H Slab complete (Portion A10, A11 & A12) 06-Jan-17 0% 367 | | | | | | | | o ‘RDE BlH Slab complete (Portlon A10 A11 &A12
EW1095 Mobilise Equipment / Materials to Site 4 07-Jan-17 11-Jan-17 0% 264 ‘:' Mobrlrse Equrprnent/ Matenals to Slte |
EW1105 Trial Trench for Underground Utilities 10 12-Jan-17 = 23-Jan-17 0% 264 | ‘:' Tnal Trench for Underground Utllltre
EW1115 Install support for existing Underground Utilities 7 24-Jan-17  03-Feb-17 = 0% 264 | ) 77 :' 777777777777777 Irnrsrtférlflﬁsﬁﬁbortﬁfdrré’)iifsftrlrnfgr
EW1165 Excavate Trench for Main Gas 100mm and install shoring 14 04-Feb-17  20-Feb-17 = 0% 264 | | ':' Excavate Trel
EW1175 Lay down Main Gas 100mm 14 21-Feb-17  08-Mar-17 = 0% 264 ‘:::' l
WSD
Water Main Works at Portion M45
EW1147 Watermain (FH-CH250) interface : M+Planned date (1 Jun16) 0 30-Nov-16* 0% -182] 0 V'W'é't'é'r'rﬁar’ri"(’F'H"CH'Z’S"O’)'Tri’t’éFFé’c"e""M'ié'Fil’é'h’h'é’d'aété'(1"J’u'h’i'é’)';’?;b"Nb'\'/"i'é* """
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(3BMRP-14) Three Months Rolling Programme Status at 30 Nov 2016
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017

. Dur. Finish Start Finish Compl. Variance| Float B0 T 06 | 13 [ 20 | 27 04 T M 1B8[]25 ot o[ 15[ 22]29 [os5] 1219 ]2 05
EW1150 PIW Contractor Handover Portion M45 to HCC (IS Appendix D1, 0 30-Nov-16%* 0% -122 | | | [ PIW Contractor Handover Portion M45 toiHCC (IS Appendlx D1,/item:36, 31 Jul
EW1160 Remove existing hoarding fixed to Sheet pile 14 30-Nov-16 = 15-Dec-16 = 0% -11 Remove existing hoardlng f|xed t0 ShGEt D"e | |
EW1170 Install a new hoarding with 500mm clearance from roadside 7 16-Dec-16 = 24-Dec-16 = 0% -11 _ Install a new hoardmg wnth 500mm clearance from roadsnd
EW1180 Excavate Trench to expose watermains by PIW & install shoring =~ 7 27-Dec-16 = 04-Jan-17 0% -11 :xcavate Trench tO expose watermalns bY PIW & ir
EW1190 Cut down sheet piles for water pipe connections 7 05-Jan-17  12-Jan-17 | 0% -11 ”Cij't'a'cj\?vﬁ"s;Héét'b'u'l'é's"ffdr"w'é't'ér'riibé'cc'h'ﬁécth
EW1510 Construct Incoming Water Mains (1- DN100 salt water) 21 13-Jan-17 09-Feb-17* 0% -11 _ Construct Incomlng W
EW1500 Construct Incoming Water Mains (2- DN150 Fresh Water) 21 13-Jan-17 = 09-Feb-17* = 0% -11 _ Construct Incoming W

Water Main Works at Portion M01 | | | |
EW6090 Construct the incoming water mains (two DN150 fresh water, ¢ 90 10-Feb-17 10-Jun-17 0% -11 _

Telecom .

WMT 27-Jun-16 18-Oct-16 20-Dec-16  20-Mar-17 0% -123 199 | :

Telecom ‘ ‘ ‘ ‘ ‘ ‘ ‘
EW1590 Construct ICT & ELV drawpits @ Gridline M/14 15 07-Jan-17*  25-Jan-17 = 0% 469 : Construct ICT & ELV drawplts @ G
EW1600 Construct 28 DN100 FTNS drawpit @ gridline M/14 14 25-Jan-17  14-Feb-17 = 0% 469 | | | ‘:' Construct 28 DN1|
EW1610 Construct 4# 28 DN100 FTNS drawpit @ gridline A-M/14 14 14-Feb-17 = 02-Mar-17 = 0% a0 | L L4 ‘:' 'tfchét

CLP r ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Wm 12 02-Jun-16 18-Jun-16 30-Nov-16  13-Dec-16 0% -124 432 :' EW1090, Excavate trench in rootway for the 11kV direct burled cabl¢
‘ EW1100 Lay 11kV power cable by CLP (by others) 25  20-Jun-16 28-Jul-16 14-Dec-16 14-Jan-17 0% | -124 432 ‘ o 3 3 3 ' EW1100 Lay 11kV power cable by CLP (by
‘ EW1110 Backfilling footway to adjacent ground level 6 29-Jul-16 06-Aug-16 16-Jan-17 21-Jan-17 0% | -124 432 | | | ‘:" EW1110 :Backfilllng tootway to adJao
‘ EW1120 Allow Access for PIW Contractor to carry out works for 132kV c:¢ 0 07-Aug-16 22-Jan-17 0% -168 608 | .+ ) oonn Al’|6W’Aé’c’és"s"f6r"ﬁ>’1’W;c&h’tééétar"t’&c'é
‘ EW1130 Lay 132kV cable by CLP (by others) 25 08-Aug-16 12-Sep-16 23-Jan-17 23-Feb-17 0% | -124 432 1 ‘ : EW1130 L
‘ EW1140 Backfilling footway to adjacent ground level 6 13-Sep-16 22-Sep-16 24-Feb-17 02-Mar-17 0% | -124 432 :' EW1]
Entrance Portal Area | I

EW2000 Entrance Portal Area - Dewatering Complete 0 08-Nov-16 11-Jan-17 0% @ -63 -25 PS ¢ E:htrant:e Pontal Area - Ijewatering ¢omptete,

EW2010 Entrance Portal Area - Excavation 20 09-Nov-16 O1-Dec-16 11-Jan-17  06-Feb-17 0% -51 -18| | —m L+ ~+ { ~ ~ | ' SSSSSSSmS———— r\010, Entrance Port:

EW2020 Entrance Portal Area - Construct Entrance Portal Area to B1 Str 30 17-Nov-16 22-Dec-16 19-Jan-17 25-Feb-17 0% | -51 -18

EW2030 Entrance Portal Area - Backfill to Soffit of Basement B1 Structui 24  23-Dec-16 21-Jan-17 27-Feb-17 25-Mar-17 0% @ -51 194 ':

EW3000 Take Possession of M15,M16, M38 & M39

EW3030 Take Possession of Site Portion M41 & M42

EW3010 Install Seawater Discharge Pipes in Portions M15, M16, M38 &
EW3040 Install Seawater Discharge Pipes in Portions M41 & M42

Sea Water Drainage Pipe

Seawater Intake and Outfall Pipeworks
EW8980 Take Possession of Site Portion M41 & M42 (Appendix D2, 10ct

EW3100 Driving of sheet piles

EW3120 Excavation for installing 1st layer of walings and struts
EW3130 Installing 1st layer of walings and struts

EW3140 Hanging and supporting of existing underground KGO and othe

EW3200
EW3210
EW3220

Excavation for installing 2nd layer of walings and struts
Installing 2nd layer of walings and struts

Excavation to bottom of trench

0
0

02-Sep-16
03-Oct-16

120 02-Sep-16
130 03-Oct-16

0

32

10

18
9

Ch105 to 108, for future connections by Lyric (trench fromation -3.6mPD)

5
7
7

09-Feb-17
16-Mar-17

Seawater outfall pipeworks underground section Ch0 - 108 (starting from Ch108)

15-Nov-16 A
30-Nov-16
30-Nov-16
30-Nov-16

30-Nov-16*

12-Nov-16 A
21-Nov-16 A
25-Nov-16 A
01-Dec-16

01-Dec-16
07-Dec-16
15-Dec-16

29-Apr-17
16-May-17

23-Dec-16
10-Dec-16
20-Dec-16
12-Dec-16

07-Dec-16
15-Dec-16
24-Dec-16

100%
0%
0%
0%

30%

20%

20%
0%

0%
0%
0%

Sea Water DrainagePipe —

-74
-58
-64
-44

532
353
393

171
171
171
174

171
171
171

55|on of M15 M16 M38 & M39 Take Poss}essmh of M15 M16 M38 & M39 15 N

p Take POSses$|on of Site Portlon M41 & M42 Take PossessAon of Site Portloh M4

4 Take Possessmn of Site Portion M41 & M42 (Appen ix D2 10ct16), 30 Nov 16

1! Dr|V|ng of sheet plles Drlvmg of sheet plles
Excavatlon for mstallrng lst Iayer of wallngs and struts Excavatlon for

Installlng 1 ‘Iayer of w ‘Ilngs and struts Installlng 1st Iayer of

‘:‘ Hanglng and supp rtlng of ex tlng underground KGO and other servu

‘:‘ Excavatlon for |nstaII|ng 2nd Iayer of wallngs and struts
::l Installlng 2nd Iayer of wallngs and struts
‘ ‘:‘ Excavatlon to bottom of trench
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current November 2016 December 2016 January 2017 | February 2017 [flarch 2017
- Dur. Finish Start Finish Compl. Variance| Float B0 T 06 | 13 [ 20 | 27 [oa T M 1825 o1 Jog [ 152229 o5 ] 1219726705
EW3230 MS pipes, fittings and tee off Installation for future connections 7 24-Dec-16 = 04-Jan-17 0% 171 l l l l l l l MS pipes, fittings and tee off Installat|on for future
EW3240 Thrust blocks construction 5 04-Jan-17 10-Jan-17 0% 171 :' Thrust b|0CkS COHSU'UCUO” |
EW3250 Backfilling for construction of gate valve chamber 3 10-Jan-17 13-Jan-17 0% 171 = Backﬁlllng for constructlon of gate valve chg
EW3260 Construction of bottom part of gate valve chamber 7 13-Jan-17 = 21-Jan-17 0% 171 ':' Constructmn of bottom part of gate %
EW3270 Construction of remaining part of gate valva chamber 7 10-Feb-17 18-Feb-17* 0% 192 ‘ ‘:' Constructlon of
CH5 to 40 (trench formation +0.9mPD), Ch40 to 105 (trench formation+1.8mPD), l ;
EW3280 Excavation to bottom of trench 14 01-Dec-16 = 17-Dec-16 = 0% 191 ‘:' Excavatlon to bottom of trench
EW3290 Construction of bottom part of washout chamber at Ch39 7 17-Dec-16 = 28-Dec-16 = 0% 191 ‘ '::' Constructlon of bottom part Of washout chamber at; Ch3c
EW3300 MS pipe and fittings installation Ch5 to 40 14 10-Jan-17 26-Jan-17 0% 202 ‘ ‘ | ‘:' MS ploe and flttlngs Installatlon c
EW3310 MS pipe and fittings installation Ch40 to 105 14 21-Jan-17  10-Feb-17 = 0% 171 ‘ ‘::: MS plpe and ﬁttlngs in
EW3320 Construction of remaining part of washout chamber 7 10-Feb-17 = 18-Feb-17 = 0% 192 ””” ! '6’h’§’t’r’ﬁc"t’i@'ri’6f
EW3330 Thrust blocks construction 7 10-Feb-17 = 18-Feb-17* = 0% 171 ‘:' Thruct blocks g
ChO to 5
EW3340 MS pipe and fittings installation 14 18-Feb-17 07-Mar-17 0% 171 ':' M
DCS Box ! ‘ |
EW9000 Access to Portion M15 & M16 0 04-Nov-16 A 100% * Access to Portlon MIL5 & M16 04+ Nov 16 A, Access to Portlon M15: & M16
EW9010 Excavate Trial Trench 4 07-Nov-16 A 12-Nov-16 A  100% - Excavate Tnc I Trench Excavate Tnal Trench
EW9020 Open Cut Excavation (one side of Pipe Piles Gammon) 4 14-Nov-16 A 25-Nov-16 A 100% | — Open Cut Excavatlon (one side of Plpe Plles Gammon), Open Cut Excavatlon (one S
EW9030 Pour Blinding 1 28-Nov-16 A 02-Dec-16  50% 249 -:' Pour Bllndlng, Pour Bllndlng ‘
EW9170 1st Pour Lower Slab (FRC + Puddle flange) 4 03-Dec-16 = 07-Dec-16 0% 249 ‘:‘ lst F’our Lower Slab (FRC + Puddle flange)
EW9180 2nd Pour Lower Slab (FRC + Puddle flange) 4 08-Dec-16  12-Dec-16 = 0% 249 | ) lfil"2}’{&’P’chi’r’i_’a\}v’éFSiéb"(’F’F{c ’r’ﬁ’u’a’d’lé’naﬁgé’> ””””””””””””””””””””””
EW9190 Remove Shutter 1 13-Dec-16 ~ 13-Dec-16 = 0% 249 ! Remove Shutter .
EW9200 Backfill & Reinstate to Ground Level 3 14-Dec-16 = 16-Dec-16 = 0% 249 = Backﬂll & Remstate to Ground Level
EW9210 DCS Box complete 0 16-Dec-16 = 0% 348 . DCS Box complete
Intaking Chiller Mains I L ‘
B10.1100 Intake Chiller Mains - Install Grout Curtain along Sheet Piles 42  22-Sep-16 18-Nov-16 16-Feb-17 06-Apr-17 0% | -112 391
Statutory Inspections & Occupation Permit (OP)
M+ Museum - Statutory Inspection & Approval
M+ Museum - WSD (FS Pipeworks) Inspection & Approval
SH4200 FS - Submit Form WWO046 (Part 1 & 2) and Approval by WSD (¢ 90 02-Feb-16 01-May-16 30—May-1i> 30-Mar-17 70% 272 19 RO 1 1 T T o
M+ Museum - WSD (Plumbing) Inspection & Approval
SH4260 Plumbing - Submit Form WWOQ046 (Part 1 & 2) to WSD (Subject 90 02-Feb-16 01-May-16 30—May-1i> 30-Mar-17 70% -272 19
Summary Programme
M+
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SM1050 Trusses Construction 131  25-Aug-16 21-Feb-17 17-Dec-16 01-Jun-17 0%
SM1060 G/F Slab & RC Structure to 3/F 303  16-Aug-16 11-Nov-17 19-Dec-16 29-Dec-17 0%

SPS

SM1010 Excavation & ELS Works 310 02-Nov-15 07-Mar-17 02-Nov-15A 10-Mar-17  87% -3  -13 ——
SM1030 B2/F to B1/F Structure 321 17-Dec-15 24-Jun-17 25-Jan-16 A 26-May-17  50% 25  -73 3 | 3 > —
SM1040 B1/F to LG/F Structure 92  19-Mar-16 18-Feb-17 24-May-16 15-Feb-17  10% 3 — B1/F t0 LG/F Stry
SM1110 Basement ABWF Works 364 15-Aug-16 27-Dec-17 30-Nov-16  24-Feb-18 = 0%  -47 ‘ —




epsRaenarRee (3MRP-14) Three Months Rolling Programme Status at 30 Nov 2016 e
Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast /Actual| Forcast/Actual Finish |Current November 2016 December 2016 January 2017 | February 2017 [larch 20717
Dur. Finish Start Finish CompI. Jariance| Float 30 I 06 I 13 I 20 I 27 [ 04 [ 11 [ 18 [ 25 [ 08 [ 15 22 [ 29 [ 05 [ 12 19 26 [ 05

SM1470 SPS RC Structure 100  27-Apr-16 26-Aug-16 25-Jul-16 A 19-Jan-17 @ 15% -119 -83 — : : : : : : : : : $PS RC‘Strycturﬁ«z, SPS RCS;trTJctyre
SM1480 SPS Building Services Works 100 27-Aug-16 16-Feb-17 20-Jan-17 = 26-May-17 0% -79 -83 I ]
SM1490 SPS ABWF 100 21-Nov-16 16-Feb-17 20-Jan-17  26-May-17 0% -79 -83| . . . [+ &+ &+ + | ¢ — — — —
ICP [ R T O
SM1415 ICP ELS and Excavation 137  22-Feb-16 26-Jul-16 = 20-May-16 04-Feb-17 | 77% -157 -65 i ‘ ¥ ICP ELS and Excavation, ]
SM1420 ICP RC Structure 244  28-Jul-16  24-Jun-17 25-Jul-16 A 03-Oct-17 18% -83 -83




Truss 1 & 2 - Composite Columns & Temporary Works
East Core Wall from B1F to 1MF
East Core Wall -1/F to 1M/F Lvl @ +16.0mPD to +19.7 mPD (3.7m)

Prepared on 02-Feb-17 = Page 1 of 42
(SBMRP-16) 3-Months Rolling Prog Status
Activity ID [Activity Name [ On. |Baseline Start| Baseline |Forecast/Actual| Forcast/Actual | % | Finish [Curreni December 2016 January 2017 [ February 2017 March 2017 TAprT 2017
Dur. Finish Start Finish Compl. |Variance| Float [ T 04 [ 11 [ 18 [ 25 [01 [ 08 [ 15[ 2229 [ 05 [ 121926 [ 05] 12 19 ] 26 [ 02 [09
P D14 OP3A - Mo 5 3
M+
Contract Dates
CDO1 Contract Remaining Period (770 days) 770 | 17-Dec-16  25-Jan-19 17-Dec-16 A 13-Jan-19 0% 12 12 ‘ :
M+ Mega Truss Column & Falseworks Construction | L
Mega Truss Falseworks Deliver D
T1 & T2 Non-typical Truss at East Core Wall (GL 7-8/K-M R ‘ ; ;
[WT2C-4 0 01-Dec-16 01-Dec-16 A 100% O $T2c 4 Tzc 4, /T2
‘ A17530 T2-6 0 01-Dec-16 01-Dec-16 A 100% 0 th 6, T2- 6,,T2 6 NI
‘ A17420 Member 3, 5 & 6 0 18-Dec-16 18-Dec-16 A 100% 0O o Member 3, 5 & 6, Membef 3,5 & 6, , Member3, 5 & 6
‘ A17600 T2-32 0 18-Dec-16 18-Dec-16 A 100% 0 | | ! 3 'fél(éi;'fi’é‘z';'}"r'z'"é’i """""""""""""""""""""""""""""""""""""""""
T1 & T2 - 9M Spreader Truss (Total 7 Nos. Req'd) . j
A17700 TR9-4 0 18-Dec-16 18-Dec-16 A 100% 0 8 TR9-4, TRQ—ﬁ, , T§R9—4§
T1 & T2 - 18M Spreader Truss (Total 6 Nos. Req'd) o ]
A17720 TR18-15 0 04-Dec-16 04-Dec-16 A 100% 0 g TR18-15, TR18-15 ,,TR18 -15 |
‘ A17730 TR18-16 0 05-Dec-16 05-Dec-16 A 100% 0 ”'X’fﬁi’é'ié"ﬁi'ié’-'L’é,","fﬁi'smi """""""""""""""""""""""""""""""""
‘ A17710 TR18-2 0 06-Dec-16 06-Dec-16 A 100% 0 8TR18 2 TR18 2,, TR18 2 |
‘ A17890 TR18-19 0 06-Dec-16 06-Dec-16 A 100% O | 8T318-;9, 'ﬁR18-19, . TR18 19§
‘ A17900 TR18-20 0 06-Dec-16 06-Dec-16 A 100% O - $ TR18-20, T§R1s-zo, . TR18 20!
‘ A17910 TR18-21 0 06-Dec-16 06-Dec-16 A 100% O | 8T|i18 le les 21, TR18 21§
‘ A17740 TR18-6 0 07-Dec-16 07-Dec-16 A 100% 0 8TR18 6, TR18 -6, , TR18 6 |
‘ A17750 TR18-17 0 07-Dec-16 07-Dec-16 A 100% O 3 813’R18717, TR18 17 ,,TR18 17
‘ A17760 TR18-18 0 08-Dec-16 08-Dec-16 A 100% 0 | 8’11'R183 18, ETRIE 18,,TR18 18
‘ A17810 TR18-9 0 10-Dec-16 10-Dec-16 A 100% O 8TR18 9, TR1$ -9, TR18 9
‘ A17800 TR18-4 0 13-Dec-16 13-Dec-16 A 100% O 8TR18 4 TR18- 4, , TR18 4
‘ A17770 TR18-1 0 18-Dec-16 18-Dec-16 A 100% O 8TR18-1 TR18 1, ! TR18 1
‘ A17790 TR18-8 0 18-Dec-16 18-Dec-16 A 100% O 8TRi8-8 TR18 8, \ TR18 -q! |
‘ A17820 TR18-10 0 18-Dec-16 18-Dec-16 A 100% O 2 TR18-10, TR18 10,,TR1$ -10 |
‘ A17830 TR18-3 0 18-Dec-16 18-Dec-16 A 100% 0 8TRi8-3 TR18 3,,TR18- |
‘ A17840 TR18-11 0 18-Dec-16 18-Dec-16 A 100% O 8TR}8—11 TR18 11,,TR1I-11
‘ A17850 TR18-12 0 18-Dec-16 18-Dec-16 A 100% 0 2 TR18-12, TR18 2, TRig-12
‘ A17860 TR18-5 0 18-Dec-16 18-Dec-16 A 100% O 8 TR18-5 TR18 5./, TR18 : I
‘ A17870 TR18-13 0 18-Dec-16 18-Dec-16 A 100% 0 8TRi8-13 TR18 13, , TR1 3-13
| AL7880 TR18-14 0 18-Dec-16 18-Dec-16 A 100% 0 $ TR18-14, TR18- 14,,TR1I-14
‘ A17780 TR18-7 0 18-Dec-16 18-Dec-16 A 100% O 2 TR18-7 TR18 7, ' TR18-
T18 - I-beam Upper Working Platform = B A
A17610 T18IBeam-1 0 10-Dec-16 10-Dec-16 A 100% O §T1£{IBeam-1,T1815ea.j1-1,§, T181Beam-1 |

* @ Milestone

1 Non-Critical
I Critical Bar
I Actual Work

<& < Baseline Milestone V.V <

Primary Baseline

West Kowloon Cultural District Authority

(3MRP-16) 3-Months Rolling Prog Status

=]

HSINZ S
CHONG

CMWP-12
Date Revision Checked Approved
06-Oct-16 |(3MRP12) 3-Months Rolling Prog Status at 30 Sep 2016  [Chris / Jojo |Ricky Lau / Chris Chau
08-Nov-16|(3MRP13) 3-Months Rolling Prog Status at 31 Oct 2016 Chris / Jojo |Ricky Lau / Chris Chau
05-Dec-16|(3MRP14) 3-Months Rolling Prog Status at 30 Nov 2016  [Chris / Jojo |Ricky Lau / Chris Chau
07-Jan-17 |(3MRP15) 3-Months Rolling Prog Status at 31 Dec 2016  [Chris / Jojo |Ricky Lau / Chris Chau
03-Feb-17|(3MRP16) 3-Months Rolling Prog Status at 31 Jan2017 Chris /Jojo |Ricky Lau / Chris Chau




A42740

A42780

A40210
A42820
A40230
A40240
A40250

A42100
A42010
A41920
A42540
A43050
A43230
A42550

A41290
A41280
A42840
A42560

A40380
l A40370
l A40400
l A40390

A42590
A42410
A42400
A42390
A42380
A42850
A42600

A42630

C68 (Truss 1) & C71 (Truss 2)
C68 4th Layer @ +16mPD to 19.7mPD

Truss 1 & 2 Falseworks

C86 (Truss 3
C86 4th Layer @ +15.5mPD to 19.7mPD

C96 (Truss 4)
C96 4th Layer @ +15.5mPD to 19.7mPD

T1 Install non-typical trusses at Column C68

C71 4th Layer @ +16mPD to 19.7mPD

T1 & T2-Install non-typical trusses at Column C71

T1 & T2-Install non-typical trusses at Column C68

T1 & T2-Install non-typical trusses at Column C71

T1 & T2-Install 18m spreader trusses & connect top layer bracings

T1 & T2-Install shims across top of 18m spreader trusses below working ple

T1 & T2-Install the temporary working platform

Truss 3 - Composite Columns & Temporary Works
C85 (Truss 3)
C85 4th Layer @ +15.5mPD to 19.7mPD

Re-bar fixing C85 to +19.7mPD
Formwork column C85 to +19.7mPD
Concreting column C85 to +19.7mPD
C85 concrete curing 60mPa @ +19.7mPD
NCR

C85 concrete curing 60mPa @ +19.7mPD
T3-Install non-typical trusses at C85

Formwork column C86 to +19.7mPD
Concreting column C86 to +19.7mPD
C86 concrete curing 60mPa @ +19.7mPD
T3-Install non-typical trusses at C86

Truss 3 Falseworks

T3-Install 9m spreader trusses & connect top layer bracings
T3-Install non-typical trusses at Column C85 (after C85 is completed)
T3-Install temporary working platform

T3-Install shims across top of 9m spreader trusses below working platform

Truss 4 - Composite Columns & Temporary Works
C94 (Truss 4)
C94 4th Layer @ +15.5mPD to 19.7mPD

Install T4-NO1 & temporary supports
Erect scaffolding @ +19.7mPD

Re-bar fixing C94 to +19.7mPD
Formwork column C94 to +19.7mPD
Concreting column C94 to +19.7mPD
C94 concrete curing 60mPa @ +19.7mPD
T4-Install non-typical trusses at C94

Install T4-NO9 & temporary supports

23
23
10

N DM DM U1 = U1 N

w U NN

N U RN A=A

03-Dec-16

03-Dec-16

03-Dec-16
03-Dec-16
19-Dec-16
03-Jan-17
05-Jan-17

01-Dec-16
09-Dec-16
15-Dec-16
16-Dec-16

21-Dec-16

07-Dec-16
08-Dec-16
10-Dec-16
17-Dec-16

09-Feb-17
17-Dec-16
25-Feb-17
23-Feb-17

05-Dec-16
09-Dec-16
09-Dec-16
14-Dec-16
16-Dec-16
17-Dec-16
22-Dec-16

01-Dec-16

12-Dec-16

12-Dec-16

31-Dec-16
31-Dec-16
31-Dec-16
07-Jan-17
07-Jan-17

08-Dec-16
14-Dec-16
15-Dec-16
20-Dec-16

22-Dec-16

08-Dec-16
09-Dec-16
14-Dec-16
20-Dec-16

22-Feb-17
20-Dec-16
28-Feb-17
24-Feb-17

08-Dec-16
09-Dec-16
13-Dec-16
15-Dec-16
16-Dec-16
21-Dec-16
23-Dec-16

06-Dec-16

03-Dec-16 A

03-Dec-16 A

03-Dec-16 A
03-Dec-16 A
19-Dec-16 A
03-Jan-17 A
05-Jan-17 A

01-Dec-16 A
09-Dec-16 A
15-Dec-16 A
16-Dec-16 A
21-Dec-16 A
05-Jan-17 A
18-Jan-17 A

07-Dec-16 A
08-Dec-16 A
10-Dec-16 A
17-Dec-16 A

28-Dec-16 A
09-Jan-17 A
17-Jan-17 A
26-Jan-17 A

05-Dec-16 A
09-Dec-16 A
09-Dec-16 A
14-Dec-16 A
16-Dec-16 A
04-Jan-17 A
24-Jan-17 A

01-Dec-16 A

12-Dec-16 A

12-Dec-16 A

12-Dec-16 A
12-Dec-16 A
31-Dec-16 A
07-Jan-17 A
07-Jan-17 A

08-Dec-16 A
14-Dec-16 A
15-Dec-16 A
20-Dec-16 A
04-Jan-17 A
10-Jan-17 A
01-Feb-17

08-Dec-16 A
09-Dec-16 A
14-Dec-16 A
20-Dec-16 A

16-Jan-17 A
21-Jan-17 A
03-Feb-17
26-Jan-17 A

08-Dec-16 A
09-Dec-16 A
13-Dec-16 A
15-Dec-16 A
16-Dec-16 A
12-Jan-17 A
01-Feb-17

06-Dec-16 A

100%

100%

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%

100%

100%
20%

100%

100%
100%
100%
100%
100%
100%
0%

100%

o o o o

21
22

21

A4§274cf), T1 Install ndn-typica

A4d2103T1 &Tz
‘ A42820 T1 &TZ
— A4023O T1 &T2

A42100 Re barﬂxmg C85 to +1
_ A42010 Formwork column q

! A41920 Concretlng column

— NCR NCR

C85 con Cr

u A41290 Formwork:column C
4iééc”caa&'e't.'ng'c'aim’n”n"cée
[ A42840 c86 concrete curm

- A42560 T3 Install non-

7 — A42780Tl&TZInstallnon—tlyp|cal trusses at Column C71 T1 &TZ Inst<

_ A42540 C85 concrete cwnng 60mPa @ +19 7mPD C85 concrete cy

_:' A42550 T3 Install non typlcal trusses

Install non typ|cal trusses at: Column C68
Install non typlcal trusses at; Column C71

Install 18m spreader trusses & connect top:

9 7mPD Re bar flxmg C85 to +19 7mPD
85 to +19 7mPD Formwork column C85 tg
C85 to +19 7mPD Concretmg column C85

o +19 7mPD Form\lvork column C86 td +1

yplcal trusses at C8§, T3rInstall non-ty3p|ca

A40380 T3 In$ta|l 9m S

- lA42§90 fnstall T4- 3N01 & telnpc
oo A42410 Erect scaffoldmg @ +1
_ A42400 Re- bar flxmg C94 to
| u A42390 FormWork column

' A42380 ConCretmg colUmr
— A42850

A4263O InstallT4 NO9 & temp

-:' A42600 T4 Install non typ|cal truSses

370 T3- Install non typical trusses at Colu
‘ A404OO T3 Installt

rary 5upports Install T4- NOl & temporary
) 7mPD Erect scaffoldlng @ +19 7mPD

"94 to +19 7mPD Formwork column C94 t

c94 concrete curlng 60mPa @ +19 7mPD

ary supports Install T4 N09 & temporary s

& T2- Jnstall the tem:porary workmg platforrr(

to +19 7mPD Concretlng column C86 to -l
60mPa @ +19 7mPD css concrete curmg§

- ;A40390, ;T3-II;’lSta||; shi 1

+19 7mPD, Recbarﬂxmg C94 to +19 7mPE§ |
0 +19.71
C94 to +19 7mPD Concretlng column C94§

Prepared on 02-Feb-17 3 M RP 1 6 3 M h R I I [ P S Page 2 of 42
( -16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | Baseline Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 [April 2017
Dur. Finish Start Finish Compl. | /ariance| Float [ 04T MMJ18[25]o01Jog[15]22[29]o5 121926 [05]12]19]26]02]09
A52910 Yau Luen last delivery 0 19-Dec-16 19-Dec-16 A 100% O 3 YaU Luen |a$t dellvery, Ya

u Luen Iast deliyery,l 19—[pec—t6 A,Yau lLuenl last ldel

jtrussfes aﬁ Collen ¢68, T1 Irlstalllnon-ltypi:jal truss

all non -t

T1 &TZ
T1 &T2

Iayer br

& T2- InstaII shlms across top of 18m spreader truss

T1 &T

+19.7n
to +1§9.
r|ng $0r

=te cur|ng 60mPa @ +19 7mPD C85 concrete cur|n

at C85,

;‘7mr§D

;trusses

preacler

mn C85

empqral

ns acros

su pportg

"94 con(

at C94

Jpports




Prepared on 02-Feb-17 3 M RP 1 6 3 M h R I I " P S Page 3 of 42
( -16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | Baseline Start Baseline Forecast / Actual| Forcast / Actual % Finish |Current December 2016 January 2017 | February 2017 March 2017 |April 2017
Dur. Finish Start Finish Compl. |Variance| Float 0411825010815 ]22[29Jo5 121926051219 ]26]02 [09
A42290 Re-bar fixing C96 to +19.7mPD 4  07-Dec-16 10-Dec-16 07-Dec-16 A 10-Dec-16 A 100% 0O — A42290, Re-bar fixing €96 to +[19.7mPD, Re-bar fixing (96 to +19.7mPD
A42280 Formwork column C96 to +19.7mPD 2 12-Dec-16 13-Dec-16 12-Dec-16 A 13-Dec-16 A 100% O ' A42280 FormWork column C6 to +19 7mPD, FormwOrk columh C96 to +19 7m
A42270 Concreting column C96 to +19.7mPD 1 | 14-Dec-16 14-Dec-16 14-Dec-16 A 14-Dec-16 A 100% O ! A42270 Concretlng C0|Uh’ll’l 396 t¢ +19 7mPD Concretlng column C96 tO +19 /
A42880 C96 concrete curing 60mPa @ +19.7mPD 5 15-Dec-16  19-Dec-16 15-Dec-16 A 21-Jan-17 A 100% -32 ; 3 3 T\PD C9
A42640 T4-Install non-typical trusses at C96 2 20-Dec-16 21-Dec-16 26-Jan-17 A 02-Feb-17 0% -31 18 ! ,"é’t"ééé
Truss 4 Falseworks L= 5 I .
A40480 T4-Erect 9m spreader trusses & connect top layer bracings 12 09-Feb-17 22-Feb-17 04-Jan-17 A 04-Feb-17  70% 15 @ 17 3 ; ; ; A404$O, 'ﬂ4—Er¢ct 9 spreader t
‘ A40470 T4-Install non-typical trusses at Column C94 (after C94 is completed) 2 | 09-Feb-17 22-Feb-17 01-Feb-17  02-Feb-17 0% 17 18 | | | | . A404‘7o T‘4 Iné;tall hon-t‘ypicél t|
‘ A40490 T4-Install temporary working platform 3 | 23-Feb-17 25-Feb-17 06-Feb-17 = 08-Feb-17 0% 15 @ 17 A40490 T4- Install ternporary
M+ Podium Structure RC Works
Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)
Zone A Structure
B1 Level (updated as of 16 Dec 2016) I A N
A10970 Complete Zone A B1 Slab 0 13-Jan-17 07-Jan-17 A 100% 6 | : Zone A Bl Slab C(bmplete Zone A B1 Slab L Comp
B1-GF Level <A I
A10980 Zone Al Wall, Column & GF Slab 15 | 28-Dec-16 14-Jan-17 12-Oct-16 A. 08-Feb-17 | 90% -18 127 — e :' A10980, Zone A1 Wall, cjolum]n & GF Slab
A11010 Zone A4 Wall, Column & GF Slab 15 | 22-Mar-17 08-Apr-17 = 10-Feb-17 = 27-Feb-17 | 0% 34 244 P A
GF-1F-1MF Level i T T R T
A11050 Zone A3 Wall, Column & 1MF Slab 21  20-Dec-16 16-Jan-17 23-Dec-16 A 21-Feb-17  10% -28 274 ‘ ‘ : ; ; A11050 ane A3 Wall Cblumh 8
A11040 Zone A2 Wall, Column & 1MF Slab 21 | 06-Jan-17 02-Feb-17 23-Jan-17 A| 21-Feb-17 = 0% -16 274 T N, : A11040 Zone A2 Wwall, Qolumn &
A11030 Zone Al Wall, Column & 1MF Slab 21 | 16-Jan-17 11-Feb-17 09-Feb-17 = 04-Mar-17 0%  -18 127 Lt 3 : A1103O Zone Al Wan,f C
A11060 Zone A4 Wall, Column & 1MF Slab 21 10-Apr-17 09-May-17 28-Feb-17 = 23-Mar-17 = 0% 34 244 | - ]
1MF-2F Level o o
A11090 Zone A2 Wall, Column & 2F Slab 21 | 03-Feb-17 27-Feb-17 22-Feb-17 @ 17-Mar-17 0% -16 274 oo P J|iZone Al
A11100 Zone A3 Wall, Column & 2F Slab 21 | 17-Jan-17 13-Feb-17 22-Feb-17 17-Mar-17 0% -28 274
A11080 Zone Al Wall, Column & 2F Slab 21  13-Feb-17 08-Mar-17 06-Mar-17  29-Mar-17 = 0% -18 264 ~—
A11160 Zone A4 Wall, Column & 2F Slab 21 10-May-17 03-Jun-17 24-Mar-17  21-Apr-17 = 0% 34 244
2F-3F Level
A11400 Zone A2 Wall, Column & 3F Slab 21  28-Feb-17 23-Mar-17 18-Mar-17 @ 12-Apr-17 = 0% -16 274 L L
A11480 Zone A3 Wall, Column & 3F Slab 21 14-Feb-17 09-Mar-17 18-Mar-17 12-Apr-17 0% -28 | 274
A11320 Zone A1 Wall, Column & 3F Slab 21 09-Mar-17 01-Apr-17 30-Mar-17  27-Apr-17 = 0% -18 264 S
Zone H Structure
GL-3F Level T P
A10880 Podium Wall, Column & GF slab (GL 11-14/L-M) 82 03-Oct-16 10-Jan-17 03-Oct-16 A. 20-Mar-17 20% -56 212 : : : ;
A10890 Podium Wall, Column & 1F slab (GL 11-14/L-M) 14  11-Jan-17 26-Jan-17 21-Mar-17 = 06-Apr-17 0% -56 o b
West Core Wall (Zone M) @ GL 7-8/A-E o L ;
A43070 B1-GF Wall, Column & GF slab (GL 7-8/A-E) 13 | 03-Jan-17 17-Jan-17 19-Dec-16 A 09-Jan-17 A 100% 8 [ 70 Bi GF WaII Column & GF slab’ (GL 7 8/A E), B1
‘ A43080 GF-1F Wall, Column & 1F slab (GL 7-8/A-E) 11 18-Jan-17 02-Feb-17 09-Jan-17 A 04-Feb-17 = 0% -2 11 o | — — A43080 GF-1F Wall, Column & 1F slab (GL 7
‘ A43090 1F-1MF Wall, Column & 1MF slab (GL 7-8/A-E) 11 | 03-Feb-17 15-Feb-17 06-Feb-17 = 17-Feb-17 = 0% -2 11 ‘ ‘:' A43090 1F-1MF Wall, Column & 1N
‘ A43100 1MF-2F Wall, Column & 2F slab (GL 7-8/A-D) 21  16-Feb-17 11-Mar-17 18-Feb-17  14-Mar-17 0% -2 11 | . | . UL ‘ﬁ‘ﬁ&éiﬁd"iihﬁ?i?\}
‘ A43110 2F-3F Wall, Column & 3F slab (GL 7-8/A-D) 21 13-Mar-17 06-Apr-17 15-Mar-17  08-Apr-17 = 0% -2 11 =
Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)
Zone C @ GL 1-5/H-K ‘
A15920 Stage 2 - Construct wall, column & GF slab (GL 7'-5/H-K) 18 13-Feb-17 04-Mar-17 01-Feb-17 21-Feb-17 0% 10 118 ‘ : A15920 Stage 2 Constr
‘ A15930 Stage 3/4 - Construct hanging columns, wall, beam & slab @ 1MF, 1F (GL 22 27-Feb-17 23-Mar-17 15-Feb-17  11-Mar-17 0% 10 118 |:  { . &+ & |' ¢ ‘:' """" —_— j ”””” Aiéééb"’s'fé
‘ A15940 Stage 5 - Construct wall, column & 2F slab (GL 1-5/H-K) 20  13-Mar-17 05-Apr-17 01-Mar-17 = 23-Mar-17 0% 10 118 ST




epaedondETeR 3MRP-16) 3-Months Rolling P Stat Tt
( -16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | BaselLine Start BaselLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 |April 2017
Dur. Finish Start Finish Compl. |Variance| Float

‘ A15950
‘ A42900

‘ A16820
‘ A16840
‘ A16830
‘ A16860
|
|
|

A16850
A16880
A16870

A50500
‘ A50520
‘ A50510
‘ A50525

A50540

MT1040
MT1240
MT1030
MT1270
MT1300
MT1330

MT1050
MT1060
MT1070
MT1080
MT1290
MT1250
MT1260
MT1280
MT1090
MT1170
MT1310
MT1320
MT1180

T5 Steel Erection
Temporary Supports & Modular Towers

Stage 5 - Complete Zone C for T5 stability prop installation
Stage 5 - Construct wall, column & 3F slab (GL 1-5/H-K)

Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)
Zone E & E1

A16810 Stage 1 - Construct wall, column & B1 slab (GL 12-8/A-C: incl. Area E1)

@GL 10-8/A-E (not within deferred zone

Stage 1 - Construct wall, column & B1 slab (GL 10-8/C-E: incl. Area E2)
Stage 2 - Construct wall, column & GF slab (GL 10-8/C-E)

Stage 2 - Construct wall, column & GF slab (GL 12-8/A-C)

Stage 3 - Construct 1MF beam & slab (GL 10-8/C-E)

Stage 3 - Construct 1MF beam & slab (GL 12-8/A-C)

Stage 4 - Construct 2F beam & slab (GL 10-8/C-E)

Stage 4 - Construct 2F beam & slab (GL 12-8/A-C)

M+ Mega Truss Site Construction

Site Construction of Truss 5

Commencement of Truss 5 Construction
T5 Steel Truss Erection - Part 1 (except T5N04, T5-D21 & T5-B14) (LoE)
Commencement of Truss 5 Steel Works Erection

T5 Steel Truss Concrete Encasement (LoE)

RC Works for CJ1 to +20.45mPD (Prior to Bottom Chord Erection

A50530 Formworks T5 Bottom 350mm CJ1 (4+20.45 mPD)

Rebar Fixing T5 Bottom 350mm CJ1 (+20.45 mPD)
Concreting CJ1

Concrete curing CJ1

incl. Modular Towers & Working Platform

Temporary support of bottom chord

Installation of temporary support towers (G21 & G22)

Complete Truss 5 Bottom Chord Bedding (350mm RC strength reach 45MP:
Installation of temporary support towers (G20)

Installation of temporary support towers (G19)

Installation of temporary support towers (G18)

Installation of Bottom Chords, Bracings & Top Chords

Installation T5-N02
Installation T5-B12
Installation T5-B11
Installation T5-NO1
Installation T5-D24
Installation T5-D22
Installation T5-D23
Installation T5-NO5
Installation T5-B13
Installation window plate B11-B12
Installation T5-D26
Installation T5-D25
Installation window plate B12-N02

0
22

21
21
20

N e e e s R s R e A = A

06-Apr-17

01-Dec-16
15-Dec-16
30-Dec-16
26-Jan-17
25-Jan-17
23-Feb-17
22-Feb-17
20-Mar-17

12-Dec-16
11-Jan-17
11-Jan-17
13-Mar-17

12-Dec-16
23-Dec-16
03-Jan-17
04-Jan-17

11-Jan-17
11-Jan-17

16-Jan-17
19-Jan-17
26-Jan-17

12-Jan-17
12-Jan-17
13-Jan-17
13-Jan-17
14-Jan-17
14-Jan-17
14-Jan-17
17-Jan-17
24-Jan-17
06-Feb-17
24-Jan-17
25-Jan-17
06-Feb-17

05-Apr-17
06-May-17

25-Jan-17
29-Dec-16
24-Jan-17
22-Feb-17
21-Feb-17
18-Mar-17
17-Mar-17
12-Apr-17

21-Mar-17

28-Jul-17

22-Dec-16
31-Dec-16
03-Jan-17
10-Jan-17

17-Jan-17
12-Jan-17
10-Jan-17
16-Jan-17
20-Jan-17
26-Jan-17

12-Jan-17
12-Jan-17
13-Jan-17
13-Jan-17
14-Jan-17
14-Jan-17
14-Jan-17
17-Jan-17
24-Jan-17
06-Feb-17
24-Jan-17
25-Jan-17
06-Feb-17

24-Mar-17

01-Dec-16 A
15-Dec-16 A
29-Dec-16 A
01-Feb-17
11-Feb-17
25-Feb-17
08-Mar-17
22-Mar-17

12-Dec-16 A

23-Dec-16 A

28-Dec-16 A
08-Feb-17

02-Dec-16 A

11-Dec-16 A
22-Dec-16 A
23-Dec-16 A

23-Dec-16 A
23-Dec-16 A

29-Dec-16 A
29-Dec-16 A
29-Dec-16 A

28-Dec-16 A
28-Dec-16 A
28-Dec-16 A
28-Dec-16 A
30-Dec-16 A
31-Dec-16 A
31-Dec-16 A
31-Dec-16 A
12-Jan-17 A
12-Jan-17 A
12-Jan-17 A
12-Jan-17 A
13-Jan-17 A

23-Mar-17
22-Apr-17

27-Jan-17 A
28-Dec-16 A
10-Feb-17
24-Feb-17
07-Mar-17
21-Mar-17
31-Mar-17
18-Apr-17

09-Feb-17

28-Jul-17

10-Dec-16 A
21-Dec-16 A
22-Dec-16 A
28-Dec-16 A

31-Dec-16 A
24-Dec-16 A
28-Dec-16 A
29-Dec-16 A
30-Dec-16 A
29-Dec-16 A

28-Dec-16 A
28-Dec-16 A
28-Dec-16 A
28-Dec-16 A
30-Dec-16 A
31-Dec-16 A
31-Dec-16 A
31-Dec-16 A
12-Jan-17 A
12-Jan-17 A
12-Jan-17 A
12-Jan-17 A
13-Jan-17 A

0%
0%

100%
100%
0%
0%
0%
0%
0%
0%

100%

100%

100%
0%

100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

10

13
13
10
14
17
23

12
12
13
13
12
11
11
13
10
18
10
11
17

140
118

142
103
142

244

39

[04a ] 11 [ 18] 2

A16820, Stage 1 -

01[08[15[22[29[05[12[19[26[05[12[19[26[02[09

:A16810 Stage 1- :Cons:truct3 waII3 coluimn
Construct waII column & B1 slab (GL 10 8
:' A16840 Stage 2- Construct wall

—— A16830 Stage2 cOn

3 Cohmencement iof Truss 5 Co

L:I A168
——

—r—o—o—‘ ‘ :

A16860 Stage ;

JO, Stag
A1688

tructlon Commencement of TruSs 5 Cons

tructipn

3 S Erectlon 4 Part 1 (except T)
* o dommen russ; 5 Steel Works Erectlon CorTmenCer
A50530 FormWorks T5 BottOm 350mm CJ1 (+20 45 mPD), F0rmv orks T5
— —— A50540, Rebar FXlng T5 Bottom) 350mm o1 (+zo 45 mPD) Rebarl
] A50550 Concrﬂtlng al, ConCretlng c ‘ |
- A5056O (oncrete curlng CJl Concrete curlng CJl
_ | MT1040 Temporary isuppiort ot bottom c}hordi Te ppora;ry
' MT1240 Installatlon of temporary support towers (G21 &§G2
* <> Complete Fruss 5 Bottom Chord Beddlng (350mm RC >treng;th
R 11210, Ih’é't'éiiétuoh”b'f"t'é"'bé'ré'ry 's'up’bé&"t'a'vv'é'ré 'j('é'z'bﬁ')',"
u - §MT 300 Installatlon of temporary support towers (d19
! . MT1330, ‘Insta:IIatlo:n of temppram support towerjs (
! MTldSO 3Instaillatioin T53—N02§ Installat%on TC—NOC
R L Mrioéo’Inmanafbh1s*eié"iﬁééﬂéﬁéﬁﬁs"éié """""""""
! ‘MT1070 Installatlon T5 Bll Installatlon T5 Bll
! MT1080 Installatlon T5 N01 Installatlon T5 NOl
! MT129 Installatlon T5 D24 Installatlon T5 D24
1 MT125 InstaIIatlon T5 D2 Installatlon: 5-D22
R L Mriié'vihéiéﬁéibﬁ'rs"o 1"iﬁétanéﬂ6n‘T5 D23 |
| jo Installatlon T5-NOS, Installation T5: No=§

oo, 4T1090 Installatlon T5- B13 InstaIIatlon T5:B13]

MT1170 Installatlon wmdow pIate

! . 4T1310 Installatlo iT5- D26 Installatlon T5

! . MT1320 Installatlo‘ T5- D25 InstallatlonT

MT118D Installatlon wmdow plate

511-812
~Dzé
5025
312-&02




Prepared on 02-Feb-17

(SBMRP-16) 3-Months Rolling Prog Status

Page 5 of 42

Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 |April 2017
- Dur. Finish Start Finish Compl. |/ariance| Float [T 04 [ 11 [ 18 [ 25 [01 [ 08 [ 15[ 2229 [ 05 [ 121926 [ 05] 12 19 ] 26 [ 02 [09
MT1340 Installation T5-NO7 1 27-Jan-17 27-Jan-17 13-Jan-17 A 13-Jan-17 A 100% 12 ? ? ? ? ! §MT134O Installatlan T5- NO7 Installatlon T5-NQ7
MT1360 Installation T5-D27 1 02-Feb-17 02-Feb-17 13-Jan-17 A| 13-Jan-17 A 100% 14 ! | MT1360 Installatlon T5 D27 Installatlon TES-I
MT1160 Installation window plates NO1-B11 1 07-Feb-17 07-Feb-17 16-Jan-17 A 16-Jan-17 A 100% 16 ' MT1160 Installatlon wmdow plate> NOl B!
Top Chords & Bracing Windows Plates N
MT1670 Installation of TCB bolts and shaped plates for T5-D26 4  06-Mar-17 09-Mar-17 12-Jan-17 A 12-Jan-17 A 100% 45 BN MT1670 Installatioin g
MT1350 Installation T5-N06 1 01-Feb-17 01-Feb-17 13-Jan-17 A 13-Jan-17 A 100% 13 ! MT1350 Installatlon T5- NO6 Installat on TE';—N
MT1370 Installation T5-B15 1 03-Feb-17  03-Feb-17 14-Jan-17 A 14-Jan-17 A 100% 14 ' MT1370 Installatltpn T5 815 Installatlon T5-
MT1490 Installation window plate D25-N02 1 01-Mar-17 01-Mar-17 19-Jan-17 A 19-Jan-17 A 100% 32 ! | MT1490 Installatlon W|nd0\
MT1500 Installation window plate D25-N07 1 01-Mar-17 01-Mar-17 19-Jan-17 A 19-Jan-17 A 100% 32 B L N S B Mﬁébb”'I'h’é't’éiiétiéh"\)v'ih’&b\
MT1600 Installation window plate B15-NO7 1 11-Mar-17 11-Mar-17 19-Jan-17 A 19-Jan-17 A 100% 41 ! MT1600, Installatipn
MT1610 Installation window plate NO7-N06 1 11-Mar-17 11-Mar-17 20-Jan-17 A 20-Jan-17 A 100% 40 ' _: MT]‘,610! Ins;allation
MT1620 Installation window plate NO6-NO5 1 11-Mar-17 11-Mar-17 20-Jan-17 A 20-Jan-17 A 100% 40 A MT11620; Inst;allatijon
Welding and NDT of Bottom Chords S T T A U I T S O N O O N O
MT1100 Welding NO1-B11 4 | 25-Jan-17 01-Feb-17 06-Jan-17 A 11-Jan-17 A 100% 15 - A E MT1100 Weldlng N(Dl B11 Weldlng ND1-B11
MT1110 Welding B11-B12 25-Jan-17 01-Feb-17 06-Jan-17 A 13-Jan-17 A 100% 13 _ __ MT1110 Weldlng Bil Biz Weldlng BL1-B1§2
MT1120 Welding B12-N02 25-Jan-17 01-Feb-17 06-Jan-17 A 06-Jan-17 A 100% 19 ' MT1120 Weldlng BiZ N02 Weldlng BL2—NQ2
MT1150 NDT for bottom chord (main) 14 | 04-Feb-17 20-Feb-17 09-Jan-17 A 15-Feb-17 0% 4 559 _._._._ MT1150 NDT for bottom uhord%(rr
MT1130 Welding N02-B13 4 07-Feb-17 10-Feb-17 20-Jan-17 A 23-Jan-17 A 100% 13 - MT1130 Weldlng N02 Bl3 WeI:ilng l\jIOZ
MT1140 Welding B13-N0O3 4  07-Feb-17 10-Feb-17 20-Jan-17 A 23-Jan-17 A 100% 13 | . . . . - J'"""‘""'"‘M"T'Ii'é{d"w'é'laiﬁ'g"éié"i\it')é"‘w'éiiih'g"éi'é
Welding and NDT of Bottom Chords Window plates | R
MT1200 Welding of window plates B11-B12 8 | 07-Feb-17 15-Feb-17 13-Jan-17 A 03-Feb-17 | 70% 10 588 MTIZDO, Weldihg ofjwindow lates: B1
MT1210 Welding of window plates B12-N02 8 11-Feb-17 20-Feb-17 14-Jan-17 A 03-Feb-17  70% 14 | 588 .,_,_ M'i'lZlb, Wéeldintj; of v;/ind )W pla?te:
MT1190 Welding of window plates NO1-B11 8 11-Feb-17  20-Feb-17 01-Feb-17 09-Feb-17 0% 9 583 _._._ M+119b Wéldinci:; of vi/ind )W pla;tef
MT1220  NDT for bottom chord (window plate) 5 15-Feb-17 20-Feb-l7 O4-Feb-17  09-Feb-l7 0% o s83| | TEE __ MT1220, NDT for bottom chord (n
MT1230 Survey check for bottom chord 1 17-Feb-17 17-Feb-17 07-Feb-17 07-Feb-17 0% 9 585 MT1230 Survey check for tottoniﬁ o
Welding and NDT of Main Bracings
MT1380 Welding D24-N02 4  02-Feb-17 06-Feb-17 11-Jan-17 A 11-Jan-17 A 100% 20 ! . MT138p, Weldinjg D24—N02, Welding D24-N
MT1410 Welding D22-N0O1 4 02-Feb-17 06-Feb-17 24-Jan-17 A 02-Feb-17 0% 3 570 -: M+141b Wéldin_é] D2:2—N0£l Wéldin_&; DZé-l\
MT1390 Welding D23-NO5 4  02-Feb-17 06-Feb-17 01-Feb-17 = 04-Feb-17 0% 1 558 | . i &  + +  |[ 22 M’ﬁééb’"W’éi'ciih'éb'z'é"Nb'S """"""""""""
MT1400 Welding D23-N02 4 02-Feb-17 06-Feb-17 O01-Feb-17 04-Feb-17 0% 1 587 MT14OO Weldlng D23 N02
MT1480 NDT for bracing (main) 26 09-Feb-17 10-Mar-17 06-Feb-17 07-Mar-17 0% 3 558 : MT1480 ND'I' for bﬁra(
MT1420 Welding D22-N05 5 21-Feb-17 24-Feb-17 16-Feb-17 21-Feb-17 0% 3 559 ::l MT1420 Weldlng D22-N05
MT1430 Welding D25-N02 5 21-Feb-17 24-Feb-17 16-Feb-17 21-Feb-17 0% 3 559 ‘ ‘ ::l MT1430 Weldlng DZS-NOZ
MT1440 Welding D25-N07 21-Feb-17 24-Feb-17 16-Feb-17 = 20-Feb-17 0% 4 559 . . .+ [\ ‘:3' """ M'T"iiéib'1Wéi&{h§"|7>"2"5'-N6'7'"§""
MT1450 Welding D23-N05 4 21-Feb-17 24-Feb-17 16-Feb-17 20-Feb-17 0% 4 559 | | | ::I MT1450 Weldlng D23-N05
MT1590 NDT for bracing (top chord) 13 | 04-Mar-17 18-Mar-17 20-Feb-17 06-Mar-17 0% 11 559 :::' MT159C ND'i' fd
MT1460 Welding D26-N07 4 25-Feb-17 01-Mar-17 21-Feb-17 24-Feb-17 0% 4 559 :l MT1460 Weldlng D26—Nb7
MT1470 Welding D26-N03 4 25-Feb-17 01-Mar-17 21-Feb-17 24-Feb-17 0% 4 559 :l MT1470 Weldlng D26—Nb3
MT1540 Welding D27-NO3 4  25-Feb-17 01-Mar-17 21-Feb-17 = 24-Feb-17 0% 4 559 | . . | | D """" M'T'i's'kib"'W'é'laih'g"bé?i'N'b'é'
MT1550 Welding D27-B15 4 02-Mar-17 06-Mar-17 25-Feb-17 01-Mar-17 0% 4 559 I‘:I MT1550 Weldlng D237—E
MT1560 Welding NO7-B15 4 02-Mar-17 06-Mar-17 25-Feb-17 01-Mar-17 0% 4 559 l‘:l MT1560 Weldlng N07 B
MT1570 Welding NO7-NO6 4 07-Mar-17 10-Mar-17 02-Mar-17 06-Mar-17 0% 4 559 | ::' MT1570 Weldlng NO
MT1580 Welding NO6-NO5 4 07-Mar-17 10-Mar-17 02-Mar-17 06-Mar-17 0% 4 559 '::' MT1580 Weldlng NO(
Welding and NDT for cover and shaped plates 7777777 7777777
MT1680 Welding of TCB bolts and shaped plates for T5-D26 4 06-Mar-17 09-Mar-17 01-Feb-17 04-Feb-17 0% 28 | 120 —_ MT1§80, Welcjng of T(




A51710
A51740

A40515
‘ A40500
‘ A40510
‘ A40520

A40530
A40540

RC Works to +31.3mPD (Top Chord - 3/F

Rebar Fixing CJ4 @GL 1-3

Formworks CJ4 @GL 1-3

Rebar Fixing CJ4 @GL 3-5

Concreting Top Chord CJ4 @GL 1-3
Concrete Curing Top Chord CJ4 @GL 1-3
Formworks CJ4 @GL 3-5

Concreting Top Chord CJ4 @GL 3-5
Concrete Curing Top Chord CJ4 @GL 3-5

Site Construction of Truss 1

T1 Steel Truss Erection (LoE)

Commencement of Truss 1 Construction

Commencement of Truss 1 Steel Works Erection

T1 Steel Truss Concrete Encasement (LoE)

N = = N =B NN

RC Works for Plinth CJ1 to +20.45mPD (Prior to Bottom Chord Erection)
Formworks T1 Bottom 750mm CJ1 (4+20.45 mPD)

Rebar Fixing T1 Bottom 750mm CJ1 (+20.45 mPD)

07-Apr-17
20-Apr-17
21-Apr-17
22-Apr-17
23-Apr-17
29-Apr-17
02-May-17
03-May-17

04-Feb-17
09-Jan-17
04-Feb-17
27-Mar-17

09-Jan-17
18-Jan-17

19-Apr-17  04-Mar-17
21-Apr-17 14-Mar-17
28-Apr-17 | 15-Mar-17
22-Apr-17  16-Mar-17
29-Apr-17 | 17-Mar-17
29-Apr-17 | 23-Mar-17
02-May-17 24-Mar-17
09-May-17  25-Mar-17

02-May-17

30-Jun-17

17-Jan-17
26-Jan-17

14-Jan-17 A
25-Jan-17 A
25-Jan-17 A
13-Mar-17

11-Jan-17 A

16-Jan-17 A 20-Jan-17 A

13-Mar-17
15-Mar-17
22-Mar-17
16-Mar-17
23-Mar-17
23-Mar-17
24-Mar-17
31-Mar-17

09-Mar-17

16-Jun-17

14-Jan-17 A

0%
0%
0%
0%
0%
0%
0%
0%

100%
100%

0%

100%
100%

28
28
28
28
37
28
28
39

140
140
127
140
173
133
133
165

33

Y T1 Steel Truss

ement of Truss 1 Constructlon Ca

& Commenzcement of Truss 1 SteeI;Wor‘

Erectlor
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(3BMRP-16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | Baseline Start Baseline Forecast / Actual| Forcast / Actual % Finish |Current December 2016 January 2017 | February 2017 March 2017 |April 2017
Dur. Finish Start Finish Compl. |variance| Float [ 704 T 11 [ 18 [ 25 | 01 [ 08 | 15 | 22 | 29 [ 05 | 12 | 19 | 26 [ 05 [ 12 [ 19 | 26 | 02 |09
MT1690 NDT for cover and shaped plates, T5-D26 2 13-Mar-17 14-Mar-17 08-Feb-17 09-Feb-17 0% 28 120 | : : : : | | | | MT1690 NDT er q
Welding and NDT of Top Chords .
MT1630 Welding window plates B15-N07 8 13-Mar-17 21-Mar-17 O01-Feb-17  09-Feb-17 = 0% 34 244 = | 3_ MT1630, Welc
MT1640 Welding window plates NO7-NO6 8  13-Mar-17 21-Mar-17 01-Feb-17  09-Feb-17 = 0% 34 244 ”””””””””””””” ‘:' ”””””””””””””””””” Mjfiéibf,"\’/\’/j’éi’c
MT1650 Welding window plates NO6-NO5 8 13-Mar-17 21-Mar-17 O01-Feb-17 09-Feb-17 0% 34 244 ‘:' __ M3T16510, Nelc
MT1660 NDT for bracing (top chord window plates) 3 22-Mar-17 24-Mar-17 08-Mar-17  10-Mar-17 0% 12 558 B9 _IMT1660, NI
Welding and NDT of window plates and top chords § ;
MT1510 Welding window plates D25-N02 8 02-Mar-17 10-Mar-17 01-Feb-17 09-Feb-17 0% 25 573 ‘:' ! _}_‘MT1‘510 ‘Welding win
MT1520 Welding window plates D25-N07 8 02-Mar-17 10-Mar-17 O01-Feb-17  09-Feb-17 0% 25 s77| . . . . | == - J’Mﬁ"s"zﬁdi/’\}éla{rié’i&i’ri
MT1530 NDT for bracing (window plate) 3 11-Mar-17 14-Mar-17 10-Feb-17 13-Feb-17 0% | 25 577 ‘:' _ M3T15?fO, N;DT fojr b
RC Works CJ2 to +23.7mPD (Bottom Chord I T T
[W Rebar Fixing CJ2 @GL 1-3 8 13-Mar-17 21-Mar-17 08-Feb-17  16-Feb-17 = 0% 28 120 = — A50610, Reb3
‘ A50620 Formworks CJ2 @GL 1-3 1 22-Mar-17 22-Mar-17 17-Feb-17  17-Feb-17 0% 28 140 \50620, Fort
‘ A50650 Rebar Fixing CJ12 @GL 3-5 9 22-Mar-17 31-Mar-17 17-Feb-17 = 27-Feb-17 0% 28 120 "As'dé's(
‘ A50630 Concreting CJ2 @GL 1-3 1 23-Mar-17 23-Mar-17 18-Feb-17  18-Feb-17 = 0% 28 140 330, (;or
‘ A50640 Concrete Curing CJ2 @GL 1-3 7 24-Mar-17 30-Mar-17 19-Feb-17 25-Feb-17 0% 33 173 %A506xj40
‘ A50660 Formworks CJ2 @GL 3-5 2 01-Apr-17 03-Apr-17 28-Feb-17  01-Mar-17 0% 28 127 ~ AS0§
‘ A50670 Concreting CJ2 @GL 3-5 1 05-Apr-17 05-Apr-17 02-Mar-17  02-Mar-17 = 0% 28 127 ‘
‘ A50680 Concrete Curing CJ2 @GL 3-5 7  06-Apr-17 12-Apr-17 03-Mar-17 = 09-Mar-17 = 0% 34 158
RC Works to CJ3 to +28.6mPD (7 nos. of Bracing)
A51030 Rebar Fixing CJ3 @GL 1-3 5 | 31-Mar-17 06-Apr-17 27-Feb-17 03-Mar-17 0% | 28 140
‘ A51040 Formworks CJ3 @GL 1-3 2 07-Apr-17 08-Apr-17 04-Mar-17  06-Mar-17 0% 28 555
‘ A51100 Concreting CJ3 @GL 1-3 1 10-Apr-17  10-Apr-17 07-Mar-17 07-Mar-17 0% 28 | 555
‘ A51110 CJ3 @GL 1-3 Concrete Curing 7 11-Apr-17  17-Apr-17 08-Mar-17 14-Mar-17 0% 34 | 682
‘ A51120 Rebar Fixing CJ3 @GL 3-5 4  13-Apr-17 20-Apr-17 10-Mar-17 = 14-Mar-17 = 0% 28 127
‘ A51130 Formworks CJ3 @GL 3-5 1 21-Apr-17  21-Apr-17 @ 15-Mar-17 15-Mar-17 0% 28 | 547
‘ A51140 Concreting CJ3 @GL 3-5 1 22-Apr-17 22-Apr-17 16-Mar-17  16-Mar-17 = 0% 28 547
‘ A51150 CJ3 @GL 3-5 Concrete Curing 7 23-Apr-17 | 29-Apr-17 = 17-Mar-17 23-Mar-17 0% 37 673
°

mme;na

ks Eréct

A40540 Rebar lemg Tl Bottom 750mm q

Formworks T1 Bottom 750mm CJl (+2(§.

Jl (+20
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(SBMRP-16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 | March 2017 |April 2017
N Dur. Finish Start Finish Compl. |/ariance| Float [ T 04 [ 11 [ 18 J25 [01 [ 08 [ 15 [ 2229 05 [12 19 [ 260512192602 [09
‘ A40550 Concreting CJ1 1 27-Jan-17 27-Jan-17 21-Jan-17 A 21-Jan-17 A 100% 5 1 1 1 1 1 ' A40550 Concretlng CJl COhcreting CJl
‘ A40560 Concrete curing CJ1 7 28-Jan-17 | 03-Feb-17 22-Jan-17 A 24-Jan-17 A 100% 10 - A40560 Condrete curlng CJl Cohcrete cuﬁing
T1 Steel Erection (incl. Modular Towers & Working Platform e e |
Temporary Supports & Modular Towers P |
MT1860 Temporary support of bottom chord 6 04-Feb-17 10-Feb-17 14-Jan-17 A 21-Jan-17 A 100% 14 _ p— MT1860 Temporary support of bottom cl
MT2110 Installation of temporary support towers 6&7 2 09-Feb-17  10-Feb-17 23-Jan-17 A 01-Feb-17 0% 8 50 ‘ ‘ MT2110 Installatlon of temporav suppo
MT1850 Complete Truss 1 Bottom 750mm Bedding (RC strength reach 45MPa) 0 03-Feb-17 24-Jan-17 A 100% 6 Complete Truss 1 Bottom 750mm Be jdlng E(R(
MT2120 Installation of temporary support towers 4&5 2 14-Feb-17 15-Feb-17 25-]Jan-17 A 01-Feb-17 0% 12 84 3 MT2120 Installatlon of temporary%su
MT2170 Installation of temporary support towers 3 1 20-Mar-17 20-Mar-17 25-Jan-17 A 01-Feb-17 0% 40 590 | . . . | 0T e """"""""""""""""""""""" Mﬁ‘z"i"b"'l'h’jét’é
MT2180 Installation of temporary support towers 2 1 22-Mar-17 22-Mar-17 25-Jan-17 A 01-Feb-17 0% 42 64 . MTZ] §0, I?nsi
MT2190 Erection hanger platform 2&3 1 28-Mar-17 28-Mar-17 07-Feb-17 07-Feb-17 0% 42 64 ‘ . M§T21910,
MT2200 Erection hanger platform 48&5 1 08-Apr-17 08-Apr-17 17-Feb-17 17-Feb-17 0% 42 571 ‘ M
MT2500 Installation of temporary support towers 1 1 10-Apr-17 10-Apr-17 18-Feb-17 18-Feb-17 0% 42 571 :
MT2510 Erection hanger platform 1 1 11-Apr-17  11-Apr-17 20-Feb-17 20-Feb-17 0% 42 571 : : : ‘ L
MT2130 Erection hanger platform 6&7 1 07-Mar-17 07-Mar-17 21-Feb-17  21-Feb-17 = 0% 12 33 ) M1T21310, Ejrecticjm hang
Installation of Bottom Chords, Bracings & Top Chords § ‘
MT1910 Installation T1-NO2 1 16-Feb-17 16-Feb-17 25-Jan-17 A| 25-Jan-17 A 100% 16 ! MT1910 Installatlon T1+ NOz ; Install
MT2060 Installation T1-B11 1 | 06-Mar-17 06-Mar-17 25-Jan-17 A 25-Jan-17 A 100% 31 ! MT2060 Installation Tl
MT1870 Installation T1-B13 1  11-Feb-17 11-Feb-17 01-Feb-17  01-Feb-17 0% 9 33 | . . . | N %’”””"M’T’i’é?’d"i}i's'tfé'n’a’tléh"ﬁ"éié """""""""
MT1880 Installation T1-NO3 1 11-Feb-17 11-Feb-17 01-Feb-17 01-Feb-17 0% 9 33 ! MT1880 Installatlon T1 N03
MT1920 Installation T1-D25 1 16-Feb-17 16-Feb-17 01-Feb-17 01-Feb-17 0% 13 39 I | MT1920 Installatlon T1+ D2‘§
MT1890 Installation T1-B12B 1 | 13-Feb-17 13-Feb-17 02-Feb-17 @ 02-Feb-17 0% 9 33 ! MT1890 Installatlon T1 BlZB
MT1900 Installation T1-B12A 1 13-Feb-17 13-Feb-17 02-Feb-17 02-Feb-17 0% 9 33 . MT1900 Installatlon Tl BlZA
MT2210 Installation T1-NO6 2 29-Mar-17 29-Mar-17 08-Feb-17  09-Feb-17 0% 41 64 |. . . . . | """""""""""""""""""""""""" . 'Mf'z"z"ib'
MT2220 Installation T1-D21 1 30-Mar-17 30-Mar-17 10-Feb-17 10-Feb-17 0% 41 64 . MT222C
MT2230 Installation T1-D22 1 30-Mar-17 30-Mar-17 10-Feb-17 10-Feb-17 0% 41 64 ‘ : : o MT223C
MT2000 Installation window plate T1-B12-7 1 28-Feb-17 28-Feb-17 14-Feb-17  14-Feb-17 0% 12 33 — . MT2000, In‘stanétior wmdov\
MT2010 Installation window plate T1-B12-3 1 | 28-Feb-17 28-Feb-17 14-Feb-17 14-Feb-17 0% 12 33 ! MT2010 Installatlor wmc]OV\
MT2020 Installation window plate T1-B12-1 1 28-Feb-17 28-Feb-17 14-Feb-17  14-Feb-17 0% 12 33 T ’M‘fz'b'z‘b'"I'h’é'té’liéa’t'ib’r"\}v'i'h’afbﬁ
MT2140 Installation T1-NO8 1 08-Mar-17 08-Mar-17 22-Feb-17 22-Feb-17 0% 12 33 0 MT2140 Installatiorj1 T
MT2150 Installation T1-D24 1 | 08-Mar-17 08-Mar-17 22-Feb-17 22-Feb-17 0% 12 33 ! . MT2150, I‘nstalllatiorjw T
MT2160 Installation T1-D23 1 09-Mar-17 09-Mar-17 23-Feb-17 23-Feb-17 0% 12 38 : : . jMT21i60, jInsta%IIatio%n T
MT2240 Installation T1-NO7 1 19-Apr-17 19-Apr-17 25-Feb-17 25-Feb-17 0% 41 64 | | | | |
Top Chords & Bracing Windows Plates IR F A
MT2360 Installation window plate T1-D21-1C(I) 1 08-Apr-17 08-Apr-17 18-Feb-17 18-Feb-17 0% 41 560 M
MT2370 Installation window plate T1-D22-1A(0) 1 11-Apr-17  11-Apr-17 21-Feb-17 21-Feb-17 0% 41 558 | .
MT2520 Installation T1-NO5 1 12-Apr-17  12-Apr-17 21-Feb-17 21-Feb-17 0% 42 571
MT2380 Installation T1-B15, B15-1C, B15-1D 5 20-Apr-17  25-Apr-17 27-Feb-17 03-Mar-17 0% 41 64
MT2490 Installation T1-B14 1 26-Apr-17 26-Apr-17 04-Mar-17  04-Mar-17 0% 41 64 A I I
MT2340 Installation window plate T1-D24-1A(0) 1 20-Mar-17 20-Mar-17 06-Mar-17 06-Mar-17 0% 12 527 . M1j'2340 Insta
MT2350 Installation window plate T1-D23-1B(I) 1 25-Mar-17 25-Mar-17 11-Mar-17 11-Mar-17 0% 12 541 t MT2350 Ir
MT2440 Install cover plates at D24 4 03-Apr-17  07-Apr-17 = 20-Mar-17 23-Mar-17 0% 12 527 = —_— iM'
Welding and NDT for bottom chords e AR
MT1930 Welding NO3-B12B 5 17-Feb-17 22-Feb-17 03-Feb-17 08-Feb-17 0% 12 33 ':: MT1930 Weldlhg NO3 B?.ZB
MT1940 Welding B12B-B12A 5 17-Feb-17 22-Feb-17 03-Feb-17 08-Feb-17 0% 12 33 ': MT1940 Weldmg BlZB—EjSlZA%
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MT1950 Welding B12A-N02 5  17-Feb-17 22-Feb-17 03-Feb-17  08-Feb-17 = 0% 12 33 [ | | | | 51 —— mT1950, Welding B12AINO2 |
MT1960 Welding B13-N03 4 23-Feb-17 27-Feb-17 09-Feb-17  13-Feb-17 0% 12 33 | | | | P L mT1960, welding B13-N03
MT1970 Welding B13-N04 4  23-Feb-17 27-Feb-17 09-Feb-17  13-Feb-17 = 0% 12 571 ‘:' _ M'i’19710, W(jelding?; Bl?jp—NOéjl
MT1980 Welding D25-N0O1 4  23-Feb-17 27-Feb-17 09-Feb-17 = 13-Feb-17 0% 12 33 | . ‘:'_MT1980Weldng25N01
MT1990 NDT for bottom chord (main) 5 25-Feb-17 02-Mar-17 11-Feb-17 16-Feb-17 0% 12 568 ':' _ MT1§90, NDT jfor b(?)tton*il cl
Welding and NDT for bottom chord Window plates oo AR U I I T N A
MT2030 Welding of window plate B12-7 4  01-Mar-17 04-Mar-17 15-Feb-17  18-Feb-17 0% 12 564 | . . | | 5 — MT2030; Welding of wind
MT2040 Welding of window plate B12-1 4  01-Mar-17 04-Mar-17 15-Feb-17  18-Feb-17 0% 12 564 | | | = MT2040, Welding of winds
MT2050 Welding of window plate B12-3 4 01-Mar-17 04-Mar-17 15-Feb-17  18-Feb-17 0% 12 33| . . . . | & (":’M’T’i’(’)é’(’)’,f"\’/vé’l}ii’rié?675’\}&{}{&(
Welding and NDT for bottom chords-1 R | A N~
MT2070 Welding NO2-B11 4 10-Mar-17 14-Mar-17 02-Feb-17  06-Feb-17 = 0% 31 586 = —— MT2070, Welding |
MT2080 Welding B11-NO1 4 10-Mar-17 14-Mar-17 02-Feb-17 ~ 06-Feb-17 0% 31 585| | = | A | ‘:' _ M%TZOS;O, V\?eldinjgl
MT2100 Survey check for bottom chord 1 15-Mar-17 15-Mar-17 07-Feb-17  07-Feb-17 0% 31 585| | | | IR I . MT2100, Survey
MT2090 NDT for bottom chord (window plate) 9 08-Mar-17 17-Mar-17 22-Feb-17  03-Mar-17 0% 12 se64|. | . . | | | &/ ==/ — MT2090| NDT foy
Welding and NDT for Main bracings | P
MT2290 Welding D22-N06 4  31-Mar-17 05-Apr-17 11-Feb-17  15-Feb-17 0% 41 562 — MT
MT2300 Welding D22-N02 4  31-Mar-17 05-Apr-17 11-Feb-17 = 15-Feb-17 =~ 0% 41 558 ._ MT
MT2310 Welding D21-N06 5 31-Mar-17 06-Apr-17 11-Feb-17  16-Feb-17 0% 41 561 e MT
MT2320 Welding D21-NO1 4 31-Mar-17 05-Apr-17 11-Feb-17 = 15-Feb-17 0% 41 560 | | . . . . | /|0 ”””” ””” .,_MT
MT2250 Welding D24-N04 4 10-Mar-17 14-Mar-17 24-Feb-17 ~ 28-Feb-17 0% 12 531|. | = R e _ M§T22$O, V\jleldinjgl
MT2270 Welding D24-N08 5 10-Mar-17 15-Mar-17 24-Feb-17 01-Mar-17 0% 12 33 ‘:' _ MT2270 \{\/eldihg
MT2260 Welding D23-N0O3 4 15-Mar-17 18-Mar-17 O01-Mar-17  04-Mar-17 0% 12 544 E _ MT2;26C3, Wel%dir
MT2280 Welding D23-N08 5  16-Mar-17 21-Mar-17 02-Mar-17  07-Mar-17 0% 12 33 ‘::' L MT2280, W
MT2330 NDT for bracing (main) 20 18-Mar-17 11-Apr-17 04-Mar-17  27-Mar-17 = 0% 12 544 | | |
Welding and NDT for cover plates
MT2450 Welding cover plates at D24 3 08-Apr-17  11-Apr-17 24-Mar-17 27-Mar-17 0% 12 | 527
MT2480 NDT for cover plates 18  10-Apr-17 05-May-17 25-Mar-17  19-Apr-17 = 0% 12 527
Welding and NDT for Window plates-1
MT2420 Welding of D21-1C(I) 4 10-Apr-17 13-Apr-17 20-Feb-17  23-Feb-17 0% 41 560
MT2410 Welding of D22-1A(0) 4  12-Apr-17 19-Apr-17 22-Feb-17 = 25-Feb-17 =~ 0% 41 558
MT2390 Welding of D24-1A(0) 4 24-Mar-17 28-Mar-17 10-Mar-17 14-Mar-17 0% 12 | 527
MT2400 Welding of D23-1B(I) 5 27-Mar-17 31-Mar-17 13-Mar-17  17-Mar-17 0% 12 541
MT2430 NDT for bracing (window plate) 15 31-Mar-17  21-Apr-17 17-Mar-17 03-Apr-17 0% 12 | 527
Welding and NDT for Top Chords
MT2580 Welding NO6-NO5 1 13-Apr-17 13-Apr-17 22-Feb-17 = 22-Feb-17 0% 42 571
MT2560 Welding B15-B15-1C/1D 8  20-Apr-17 28-Apr-17 27-Feb-17 = 07-Mar-17 0% 41 558
MT2530 Welding NO8-B15-1C/1D 2 24-Apr-17 25-Apr-17 02-Mar-17  03-Mar-17 0% 41 558
MT2540 Welding B15-NO7 4  24-Apr-17 27-Apr-17 02-Mar-17  06-Mar-17 0% 41 558
MT2550 Welding NO7-B14 4 | 24-Apr-17 27-Apr-17 02-Mar-17  06-Mar-17 0% 41 558
MT2570 Welding B14-N06 4 27-Apr-17 02-May-17 06-Mar-17  09-Mar-17 0% 41 64
MT2590 NDT for top chord (main) 2 04-May-17 05-May-17 10-Mar-17 11-Mar-17 0% 41 556
RC Works East Core Wall (incl. to +28.3mPD for T5-N04A & T5-N04B R

’W Rebar Fixing to +28.3mPD @GL K-M 5  11-Apr-17 19-Apr-17 27-Mar-17  31-Mar-17 0% 12 532

RC Works CJ2 to +23.7mPD (Bottom Chord
A40570 Rebar Fixing CJ2 @GL M-K 8 27-Mar-17  05-Apr-17 13-Mar-17 21-Mar-17 0% 12 33
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A40580 Formworks CJ2 @GL M-K 1 06-Apr-17 06-Apr-17 22-Mar-17  22-Mar-17 0% 12 47 [ | | I
A40610 Rebar Fixing CJ2 @GL K-H 9 06-Apr-17  19-Apr-17 22-Mar-17 31-Mar-17 0% 12 33 ': _
A40590 Concreting CJ2 @GL M-K 1 07-Apr-17 07-Apr-17 23-Mar-17  23-Mar-17 = 0% 12 47 ! .§A4
A40600 Concrete Curing C12 @GL M-K 7  08-Apr-17 14-Apr-17 24-Mar-17  30-Mar-17 0% 15 62 | . A | =
Site Construction of Truss 2 I [ AN R
A46560 Commencement of Truss 2 Construction 0  22-lJan-17 12-Jan-17 A 100% 10 * <> Cdn meriwcemient (?f Tru;ss 2 §C0ns;truct;ion, ;C0m|;'nenc;err
A46660 Commencement of Truss 2 Steel Works Erection 0 22-Feb-17 16-Feb-17 0% 6 709 ‘ * S Gjommjencej:men%t of 'ﬁruss 2 St(jael
A46665 T2 Steel Truss Erection (LoE) 69 22-Feb-17 19-May-17 16-Feb-17  13-May-17 0% 5 188 o -
RC Works for CJ1 to +20.45mPD (Prior to Bottom Chord Erecton) . S 777777777777 7777777 7777777 7777777
’W Formworks T1 Bottom 750mm CJ1 (+20.45 mPD) 8  23-Jan-17 03-Feb-17 12-Jan-17 A 19-Jan-17 A 100% 10 — /A46810, Formworks T1 Bottom 750mm CJ1 (
A46890 Rebar Fixing T1 Bottom 750mm CJ1 (+20.45 mPD) 8  04-Feb-17 13-Feb-17 19-Jan-17 A 07-Feb-17 0% 5 19 N——___ A46890, Rebar Fixing T1 Bottgm 750
A46990 Concreting CJ1 1 14-Feb-17 14-Feb-17 08-Feb-17  08-Feb-17 0% 5 19 o Ai469930 céncréting CJ1 -
A47000 Concrete curing CJ1 7 15-Feb-17  21-Feb-17 09-Feb-17 15-Feb-17 0% 6 22 ‘::' A47000 Concrete CL;rlng %CJl
T2 Steel Erection (incl. Modular Towers & Working Platform s B @
Temporary Supports & Modular Towers | P
MT2650 Complete Truss 2 Bottom 750mm Bedding (RC strength reach 45MPa) 0 21-Feb-17 15-Feb-17 0% 5 19 v Complete Truss 2 Bottom 750|fnrr
MT2660 Temporary support of bottom chord 6 22-Feb-17 28-Feb-17 16-Feb-17 22-Feb-17 0% 5 19 :' MT2660 Temporary Suppjort
MT2670 Installation of temporary support towers 6&7 2 23-Feb-17 24-Feb-17 17-Feb-17 18-Feb-17 0% 5 19 'j MT2670 Installat|0n o'itemp?)or
MT2680 Installation of temporary support towers 4&5 2 25-Feb-17 27-Feb-17 20-Feb-17  21-Feb-17 0% 5 19 | . ] ‘:‘ ”””” M'szrééb"’ih’é’téfliét’iéh &’Eé’rﬁ’b
MT2910 Installation of hanger platform 6&7 1 08-Mar-17 08-Mar-17 02-Mar-17 02-Mar-17 0% 5 565 | ! MT2910 Ihstallatlon of
MT2890 Installation of temporary support towers 3 1 20-Mar-17 20-Mar-17 14-Mar-17 14-Mar-17 0% 5 553 | . MT28CO Insta
MT2900 Installation of temporary support towers 2 1 22-Mar-17 22-Mar-17 16-Mar-17 16-Mar-17 0% 5 553 o MT2C>00, I;nsi
Installation of Bottom Chords, Bracings & Top Chords e o
MT2690 Installation T2-B13 1 28-Feb-17 28-Feb-17 22-Feb-17 = 22-Feb-17 0% 5 19 . MT2690 Installat|0r§T2—313
MT2700 Installation T2-NO3 1 28-Feb-17 28-Feb-17 22-Feb-17 22-Feb-17 0% 5 19 i 3 . M3T27QO, Ir}stallgtloriTZ—l\jIOE
MT2710 Installation T2-B12 1 01-Mar-17 01-Mar-17 23-Feb-17  23-Feb-17 0% 5 19 I, MT2710, Installation T2-B1]
MT2720 Installation T2-N02 1 01-Mar-17 01-Mar-17 23-Feb-17 23-Feb-17 0% 5 19 . MT2720 Installatlon TZ—NO
MT2920 Installation T2-N0O8 1 09-Mar-17 09-Mar-17 03-Mar-17 03-Mar-17 0% 5 19 | " MT2920 Installatioin l
MT2930 Installation T2-D25 1 09-Mar-17 09-Mar-17 03-Mar-17  03-Mar-17 0% 5 19 | . . . Lo M f’2"9"3'0"’i’ri’s’t’ a'l'lé'ti’d’ri’i
MT2940 Installation T2-D24 1 10-Mar-17 10-Mar-17 04-Mar-17  04-Mar-17 0% 5 188 " MT2940 Instanatupn
MT2780 Installation window plate T2-B12-1 1 13-Mar-17 | 13-Mar-17 07-Mar-17 07-Mar-17 0% 5 541 I MT2780 Irstallajtio
MT2790 Installation window plate T2-B12-4 1 13-Mar-17 13-Mar-17 07-Mar-17  07-Mar-17 0% 5 541 P MT279Q, Irgtalla{tio
MT2800 Installation window plate T2-B12-5 1  13-Mar-17 13-Mar-17 07-Mar-17  07-Mar-17 0% 5 561 1. MT2800, Istallatio
MT2840 Installation T2-B11 1 14-Mar-17 14-Mar-17 08-Mar-17  08-Mar-17 0% 5 553 AL Mféé&b"ih'étéiié'f{(
Top Chords & Bracing Windows Plates N
MT3140 Installation T2-D25-1A(0) 1 20-Mar-17 20-Mar-17 14-Mar-17  14-Mar-17 0% 5 19 I MT3140 Insta
MT3150 Installation T2-D24-1C(I) 1  25-Mar-17 25-Mar-17 20-Mar-17  20-Mar-17 0% 5 189 AL MT3150 I
MT3230 Installation of cover plate for T2-D25 3 05-Apr-17  07-Apr-17 = 29-Mar-17 31-Mar-17 0% 5 19 |
Welding and NDT for Bottom chords I
MT2730 Welding N04-B13 4  02-Mar-17 06-Mar-17 24-Feb-17  28-Feb-17 0% 5 19 ‘?3 MT273b wéldiné_:; N04-E
MT2740 Welding B13-N03 4 02-Mar-17 06-Mar-17 24-Feb-17  28-Feb-17 0% 5 19 ‘:' MT2740 Weldmg Bl3 N
MT2750 Welding NO3-B12 5 | 02-Mar-17 07-Mar-17 24-Feb-17 = 01-Mar-17 0% 5 19 ‘:' MT2750 Weldng NO3 [
MT2760 Welding B12-N02 4 02-Mar-17 06-Mar-17 24-Feb-17  28-Feb-17 0% 5 566 ‘:' MT2760 Weldmg BlZ-N
MT2770 NDT for bottom chord (main) 1 09-Mar-17 09-Mar-17 03-Mar-17  03-Mar-17 0% 5 19 | . . . oo " """" M f’2"7”7'6"i\ibf %6?56&2
Welding and NDT for Bottom chords window plates |
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MT2810 Welding of window plate B12-4 4 16-Mar-17 20-Mar-17 10-Mar-17  14-Mar-17 0% 5 541 [ | | T BT - MT12810, Weld
MT2820 Welding of window plate B12-5 4 18-Mar-17 22-Mar-17 13-Mar-17 16-Mar-17 0% 5 541 = _ I\j/ITZE§20, Wel
MT2830 Welding of window plate B12-1 4 21-Mar-17 24-Mar-17 15-Mar-17  18-Mar-17 0% 5 541 | ‘:' — %MT2.1830,§W|
Welding and NDT for Bottom chord L
MT2870 NDT for bottom chord (window plate) 12 23-Mar-17 06-Apr-17 17-Mar-17  30-Mar-17 0% 5 541 . MT
MT2860 Welding B11-NO1 28-Mar-17 01-Apr-17 22-Mar-17  27-Mar-17 0% 5 543 ‘:'_ Mszse
MT2850 Welding N02-B11 4 29-Mar-17 O01-Apr-17 23-Mar-17  27-Mar-17 0% 5 543 == __ MT285
MT2880 Survey check for bottom chord 1 03-Apr-17 03-Apr-17 28-Mar-17  28-Mar-17 0% 5 543 0L MT28
Welding and NDT for Main bracings 7777777 I
MT3030 Welding D25-N04 5 10-Mar-17 15-Mar-17 04-Mar-17 09-Mar-17 0% 5 526 ‘:'_._ MT30§O, Weldihg
MT3040 Welding D25-N0O8 5  10-Mar-17 15-Mar-17 04-Mar-17  09-Mar-17 0% 5 19 ‘:'__ NjflT3oj40, V;Veldijng
MT3050 Welding D24-N03 4 16-Mar-17 20-Mar-17 10-Mar-17  14-Mar-17 0% 5 189 ‘:' __ MT305b, Wield
MT3060 Welding D24-NO08 5 16-Mar-17 21-Mar-17 10-Mar-17  15-Mar-17 0% 5 189 C=9__ MT3080, Weld
MT3130 NDT for bracing (main) 33  22-Mar-17 05-May-17 16-Mar-17  27-Apr-17 0% 5 521 | . . U """""""" IR ' ””””
MT3160 Welding D25-1A(0) 4  22-Mar-17 25-Mar-17 16-Mar-17  20-Mar-17 0% 5 19 &3 _ MT3160, W
MT3170 Welding D24-1C(I) 27-Mar-17 30-Mar-17 21-Mar-17  24-Mar-17 0% 5 189 = ;MT3];7C
Site Construction of Truss 3 DR
A12360 Commencement of Truss 3 Construction 0 01-Mar-17 04-Feb-17 0% 25 25 ’ i o Commencement of firuss:3 {
‘ A12430 Commencement of Truss 3 Steel Works Erection 0 20-Mar-17 23-Feb-17 0% 25 702 o 0l ’ 7777777 <>Comm éﬁicréihﬁ;{é}
‘ A12960 T3 Steel Truss Erection (LoE) 65 | 20-Mar-17 10-Jun-17 23-Feb-17 16-May-17 0% 21 23 ‘ ‘ ‘ ‘ ‘
RC Works for CJ1 to +20.45mPD (Prior to Bottom Chord Erection R .
’W Formworks T3 Bottom 450mm CJ1 (+20.45 mPD) 6 01-Mar-17 07-Mar-17 04-Feb-17  10-Feb-17 = 0% 21 21 = — A12580, Formworks T3
‘ A12680 Rebar Fixing T3 Bottom 450mm CJ1 (+20.45 mPD) 3 08-Mar-17 10-Mar-17 11-Feb-17 14-Feb-17 0% 21 21 | ':' | _§A121680, iRebajtr Fixjing
‘ A12760 Concreting CJ1 1 11-Mar17 11-Mar-17 15-Feb-17  15-Feb-17 0% 21 21 | . . v Lo A12760Corcretmg
‘ A12850 Concrete curing CJ1 7 12-Mar-17 18-Mar-17 16-Feb-17 22-Feb-17 0% 24 24 | _ A12§850,§ Conjcre
T3 Steel Erection (incl. Modular Towers & Working Platform e e IR
Temporary Supports & Modular Towers
MT3470 Complete Truss 3 Bottom 450mm Bedding (RC strength reach 45MPa) 0 18-Mar-17 22-Feb-17 0% 21 21
MT3480 Temporary support of bottom chord 6 20-Mar-17 25-Mar-17 23-Feb-17 01-Mar-17 0% 21 21 3 :
MT3760 Installation of temporary support towers (G12) 5 05-Apr-17  10-Apr-17 10-Mar-17 15-Mar-17 0% 21 21
MT3790 Installation of temporary support towers (G11) 1 13-Apr-17 13-Apr-17 18-Mar-17  18-Mar-17 0% 21 30 o
MT3820 Installation of temporary support towers (G10) 1 25-Apr-17  25-Apr-17 27-Mar-17 27-Mar-17 0% 21 23 ‘ .
Installation of Bottom Chords, Bracings & Top Chords 777777777777
MT3490 Installation T3-B11 1 27-Mar-17 27-Mar-17 02-Mar-17  02-Mar-17 0% 21 21 o . MT3490,
MT3500 Installation T3-N02 1 28-Mar-17 28-Mar-17 03-Mar-17  03-Mar-17 0% 21 21 " . M§T350;O,
MT3510 Installation T3-B12 1 29-Mar-17 29-Mar-17 04-Mar-17  04-Mar-17 0% 21 21 o . MT3510
MT3520 Installation T3-NO3 1 30-Mar-17 30-Mar-17 06-Mar-17  06-Mar-17 0% 21 21 " , MT3$2C
MT3530 Installation T3-B13 1 31-Mar-17 31-Mar-17 07-Mar-17  07-Mar-17 0% 21 21 R | MT353
MT3540 Installation T3-B14 1 01-Apr-17 01-Apr-17 08-Mar-17  08-Mar-17 0% 21 21 v . MT354
MT3550 Installation T3-N04 1 03-Apr-17 03-Apr-17 09-Mar-17 09-Mar-17 0% 21 21 1 . MT3E
MT3770 Installation T3-D27 1 11-Apr-17 11-Apr-17 16-Mar-17  16-Mar-17 0% 21 21 ! .
MT3780 Installation T3-NO8 1 12-Apr-17 12-Apr-17 17-Mar-17 17-Mar-17 0% 21 21 " |
MT3640 Installation window plate B14-N04 1 18-Apr-17 18-Apr-17 20-Mar-17  20-Mar-17 0% 21 25 L
MT3650 Installation window plate B13-B14 1 19-Apr-17 19-Apr-17 21-Mar-17  21-Mar-17 0% 21 25 | . .+ 0o LR
MT3660 Installation window plate NO3-B13 1 20-Apr-17 20-Apr-17 22-Mar-17  22-Mar-17 0% 21 25 !
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MT3670 Installation window plate B12-N0O3 1 21-Apr-17 21-Apr-17 23-Mar-17  23-Mar-17 0% 21 25 | . | | I I [ L N
MT3680 Installation window plates N0O2-B12 22-Apr-17  22-Apr-17 24-Mar-17 24-Mar-17 0% 21 25 .
MT3800 Installation T3-D26 1 22-Apr-17 22-Apr-17 24-Mar-17  24-Mar-17 0% 21 21 '
MT3810 Installation T3-D25 1 24-Apr-17 24-Apr-17 25-Mar-17  25-Mar-17 = 0% 21 23 A A S [
MT3830 Installation T3-NO7 1 26-Apr-17 26-Apr-17 28-Mar-17  28-Mar-17 0% 21 23 i
MT3840 Installation T3-B18 1 28-Apr-17  28-Apr-17 30-Mar-17 30-Mar-17 0% 21 23 !
Top Chords & Bracing Windows Plates
MT4180 Installation window plate D27-N04 1 | 27-Apr-17  27-Apr-17 29-Mar-17 = 29-Mar-17 0% @21 24 0
MT4190 Installation window plate D27-N08 1 28-Apr-17 28-Apr-17 30-Mar-17  30-Mar-17 0% 21 52 | . . . i i | ”””” ”””””” e
Welding and NDT of bottom Chords
MT3560 Welding B12-N03 5  05-Apr-17 10-Apr-17 10-Mar-17  15-Mar-17 0% 21 31 = —
MT3570 Welding N0O3-B13 5  05-Apr-17 10-Apr-17 10-Mar-17  15-Mar-17 0% 21 30 = —
MT3580 Welding B13-B14 5  05-Apr-17 10-Apr-17 10-Mar-17  15-Mar-17 = 0% 21 29 = —_
MT3590 Welding B14-N04 5  05-Apr-17 10-Apr-17 10-Mar-17  15-Mar-17 0% 21 25 | . . L[l =T —
MT3600 Welding NO2-B12 4 10-Apr-17 13-Apr-17 15-Mar-17 18-Mar-17 0% 21 29 | :' | -_
MT3610 Welding NO1-B11 4  11-Apr-17 18-Apr-17 16-Mar-17  20-Mar-17 0% 21 36 ‘:' -
MT3620 Welding B11-N02 4  11-Apr-17 18-Apr-17 16-Mar-17  20-Mar-17 0% 21 36 = -
MT3630 NDT for bottom chord (main) 5  13-Apr-17 21-Apr-17 18-Mar-17  23-Mar-17 0% 21 36 ‘:'
Welding and NDT of window plates
MT3690 Welding of window plates B14-N04 8 19-Apr-17 27-Apr-17 21-Mar-17 29-Mar-17 0% 21 27 3
MT3700 Welding of window plates B13-B14 8  20-Apr-17 28-Apr-17 22-Mar-17  30-Mar-17 0% 21 29 3
MT3710 Welding of window plates NO3-B13 8  21-Apr-17 29-Apr-17 23-Mar-17  31-Mar-17 0% 21 28
MT3720 Welding of window plates B12-N03 8  22-Apr-17 02-May-17 24-Mar-17  O1-Apr-17 = 0% 21 27 3
MT3730 Welding of window plates N02-B12 8  24-Apr-17 04-May-17 25-Mar-17  03-Apr-17 0% 21 25 3
Welding and NDT of Main Bracings
MT3950 Welding NO8-N09 4  13-Apr-17 20-Apr-17 18-Mar-17 = 22-Mar-17 0% 21 23 =
MT3960 Welding D27-N08 5  18-Apr-17 22-Apr-17 20-Mar-17  24-Mar-17 0% 21 23 ‘:'
MT3970 Welding D27-N04 4 18-Apr-17 21-Apr-17 20-Mar-17 23-Mar-17 0% 21 24 =
MT4170 NDT for bracing (main) 31  22-Apr-17 31-May-17 24-Mar-17  05-May-17 0% 21 24 | . i . 1 1 """""""" N
Welding and NDT of top Chords
MT4270 Welding window plates D27-N04 8  28-Apr-17 09-May-17 30-Mar-17  08-Apr-17 0% 21 24 =
Site Construction of Truss 4 R
A15430 Commencement of Truss 4 Construction 0 01-Mar-17 09-Feb-17 0% 20 20 i - o Commencement of Trussi4 ¢
‘ A15440 Commencement of Truss 4 Steel Works Erection 0 20-Mar-17 28-Feb-17 0% 20 697 7777777777777 ’ 7777777777777777777 <>C0rnmancemel
| AL5490 T4 Steel Truss Erection (LoE) 65 20-Mar-17 10-Jun-17 28-Feb-17  20-May-17 0% 17 19 —
RC Works for CJ1 to +20.45mPD (Prior to Bottom Chord Erection P A
’W Formworks T4 Bottom 450mm CJ1 (+20.45 mPD) 6 01-Mar-17 07-Mar-17 09-Feb-17  15-Feb-17 0% 17 17 :3 o __ A31545§o, ch)rmwiorks j4
‘ A15460 Rebar Fixing T4 Bottom 450mm CJ1 (+20.45 mPD) 3  08-Mar-17 10-Mar-17 16-Feb-17  18-Feb-17 0% 17 17 = _ AL5460, Rebar Fixing
‘ A15470 Concreting CJ1 1 11-Mar-17 11-Mar-17 20-Feb-17 = 20-Feb-17 0% 17 17 | . . . i ph " ””” """ ;jfﬂié;ﬁ()',;E&r?i:frfeﬁtfifrﬁi_j’
‘ A15480 Concrete curing CJ1 7  12-Mar-17 18-Mar-17 21-Feb-17  27-Feb-17 0% 19 19 ‘::' ‘ _ A15;480,j Conjcre
T4 Steel Erection (incl. Modular Towers & Working Platform D I
Temporary Supports & Modular Towers i A
MT4500 Complete Truss 4 Bottom 450mm Bedding (RC strength reach 45MPa) 0 18-Mar-17 27-Feb-17 0% 17 17 A & Complete Truss
MT4510 Temporary support of bottom chord 2 | 20-Mar-17 21-Mar-17 28-Feb-17 01-Mar-17 0% 17 2 R N [ ':' 7777777 _MT4510,Tem
MT4660 Installation of temporary support towers 3 25-Mar-17 28-Mar-17 06-Mar-17 08-Mar-17 0% 17 32 = M%T466?$0,
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EMBED SHOPDRAWINGS SUBMISSION
__EMBED - B1 Glass Wall with T Mullion

Activity ID Activity Name Ori. | Baseline Start Baseline Forecast / Actual| Forcast / Actual % Finish |Current December 2016 January 2017 | February 2017 | March 2017 |April 2017
Dur. Finish Start Finish Compl. |/ariance| Float [T 04 [ 11 [ 18 [ 25 [01 [ 08 [ 15[ 2229 [ 05 [12[ 19 [ 26 [ 05] 12 19 ] 26 [ 02 [09
MT4670 Installation of temporary support towers 2 31-Mar-17 01-Apr-17 11-Mar-17 13-Mar-17 0% 17 32 | ? ? ? ? ; ; ; ; ; = [ . MT467
Installation of Bottom Chords, Bracings & Top Chords L .
MT4520 Installation T4-B13 1 22-Mar-17 22-Mar-17 02-Mar-17 02-Mar-17 0% 17 17 . . MT4E?O, Iinsi
MT4530 Installation T4-N04 1 23-Mar-17 23-Mar-17 03-Mar-17  03-Mar-17 0% 17 17 | . . . ° e MTas30, s
MT4540 Installation T4-B12 1 24-Mar-17 24-Mar-17 04-Mar-17 = 04-Mar-17 0% 17 17 ' | .MT4540,In
MT4550 Installation T4-NO3 1 | 27-Mar-17 27-Mar-17 07-Mar-17  07-Mar-17 0% 17 17 oo vi i1, MT4550,
MT4560 Installation T4-B11 1 31-Mar-17 31-Mar-17 11-Mar-17  11-Mar-17 0% 17 17 b0 [iMT456
MT4570 Installation T4-N0O2 1 01-Apr-17 01-Apr-17 13-Mar-17 = 13-Mar-17 = 0% 17 17 ! oo i b MT457
Welding and NDT of bottom Chords |
MT4580 Welding NO5-B13 4 | 06-Apr-17 10-Apr-17 16-Mar-17 = 20-Mar-17 0% 17 17 | | | | = —_
MT4640 NDT for bottom chord (main) 24  13-Apr-17 16-May-17 23-Mar-17  24-Apr-17 0% 17 17 B ‘
MT4590 Welding N04-B13 4  19-Apr-17 22-Apr-17 25-Mar-17 = 29-Mar-17 0% 17 17 =
MT4600 Welding N04-B12 20-Apr-17  24-Apr-17 27-Mar-17  30-Mar-17 0% 17 17
MT4610 Welding N03-B12 24-Apr-17  27-Apr-17 30-Mar-17  03-Apr-17 0% 17 17 T
M+ Podium & Tower FACADE Preliminaries R
VMU DESIGN SUBMISSION T :
VMU - L3 Storefront A T S [ S A S S S S S [
A51160 6th Shopdrawing Submission 18 17-Dec-16 03-Jan-17 28-Jan-17  14-Feb-17 = 0% -42 420 |7 A51160, 6th Shopdrawing Submissjon
‘ A51170 6th Shopdrawing Submission - Review & Approval 21  04-Jan-17 24-Jan-17 15-Feb-17  07-Mar-17 0% -42 420| | | | ——— | | = B———7 A51170, 6th Shopdrawi
VMU SAMPLE SUBMISSION & APPROVALS g A [ i
Visual Mock Up
Tower Facade PC+CW-VMU
A18510 Prodcution of Terracotta for Tower VMU 48 17-Dec-16 17-Feb-17 @ 01-Feb-17 28-Mar-17 0% @ -33 226 h ‘ 1 1 T I A 18510,
A18520 Delivery of Terracotta to precast Factory from Italy (by air) VMU 01 9  18-Feb-17 28-Feb-17 29-Mar-17  08-Apr-17 0% -33 226, . . | . o —_— o E— A
Concrete Shell - VMU o o
Podium Facade -VMU ; T i :
A18560 Prodcution of Terracotta for Podium VMU 54 ' 17-Dec-16 24-Feb-17 01-Feb-17 05-Apr-17 0% -33 | 267 ! : ; I A€
GF Ceramic Cladding, GW with Ceramic Mullion - VMU I N T e
A18610 Aluminium Perforated Panel Fabrication 27 | 17-Dec-16 20-Jan-17 01-Feb-17 = 03-Mar-17 = 0% -33 564 ‘ — | = ——— /A18610, |Aluminium Perfor
A18620 Production of Terracotta 20 17-Dec-16  12-Jan-17 O01-Feb-17 23-Feb-17 0% @ -33 320 ‘:' AlSdZO, Proddctioﬁ of'I'jerracjott
A18630 Delivery of Terracotta to Precast Factory from Italy (by air) VMU 03 9  13-Jan-17 23-Jan-17 24-Feb-17  06-Mar-17 = 0% -33 320 — ! E=——7 A18630, Delivery of Ter|
A18640 Casting Ceramic Mullion 7 24-Jan-17 03-Feb-17 07-Mar-17  14-Mar-17 = 0% -33 320 T R S R . E== A18640, Casting C
A18650 Delivery and Installation of Ceramic Mullion & Tube Mock Up 7  04-Feb-17 11-Feb-17 15-Mar-17  22-Mar-17 0% -33 320 . - == A18650, Deli
A18660 Glazing & Sealant Application 2 13-Feb-17 14-Feb-17 23-Mar-17  24-Mar-17 0% -33 320|. | . | | A R R R 0/A18660, Gl
A18670 Inspection & Approval of Visual Mock Up 3 15-Feb-17 17-Feb-17 25-Mar-17  28-Mar-17 0% -33 320 - = A18670,
Podium Facade -VMU-1 3 3 3 3 3 3 3 ‘
A18680 Inspection & Approval of VMU 3 17-Dec-16 20-Dec-16 01-Feb-17 = 03-Feb-17 0% @ -33 365 — B 'A18680, Inspection & Approval of VMU
Hybrid with GW - VMU IS U FOUNR WU USRS AT UOVU M LN VU SRS NUNOE VRN SO DU O
T Mullion with GW -VMU : : ; : :
A18690 Glass Door Frame Fabrication 40 | 17-Dec-16 08-Feb-17 01-Feb-17 18-Mar-17 0% -33 | 318 ! 3 3 ' A18‘690,j Gla$s [
A18700 Installaiton of Glass Dorr 3 09-Feb-17 11-Feb-17 20-Mar-17  22-Mar-17 0% -33 318 - ‘B A18700, Inst
A18710 Inspection & Approval of VMU 7  13-Feb-17 20-Feb-17 23-Mar-17  30-Mar-17 0% -33 318 — &= A18710
Garden Gallery -VMU I N T
A18720 Prodcution of Terracotta 54 | 17-Dec-16 24-Feb-17 01-Feb-17 05-Apr-17 0% -33 300 h g AIE
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December 2016 January 2017 | February 2017 | March 2017 [April 2017
04 [ 11 [ 18 [ 2501 [08[15 | 22|29 |05 ] 12|19 [26 |05 1219 ] 26 | 02 |09

A51490 5th Shopdrawing Submission - Review & Approval

SHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS
SHOP DRAWING - Tower Facade Panel

SHOP DRAWING - Podium Facade Panel
A51250 Concept - 2nd Shopdrawing Submission - Review & Approval

SHOP DRAWING - Glass Wall with T Mullion

‘ A51670 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)

A51230 Concept - 3rd Shopdrawing Submission - Review & Approval

21

22-Jan-17

17-Dec-16

17-Dec-16

21-Nov-16
31-Dec-16

11-Feb-17

30-Dec-16

30-Dec-16

30-Dec-16
20-Jan-17

05-Mar-17

28-Jan-17

28-Jan-17

21-Nov-16 A

11-Feb-17

07-Dec-16 30-Dec-16 07-Dec-16 A

31-Dec-16

05-Oct-16
20-Dec-16

28-Sep-16
20-Dec-16

08-Nov-16
18-Dec-16

05-Oct-16
23-Dec-16

17-Dec-16
18-Jan-17
08-Feb-17

30-Nov-16

12-Nov-16

26-Nov-16
24-Dec-16

10-Jan-17

17-Dec-16
24-Dec-16

17-Dec-16
24-Dec-16

20-Jan-17

19-Dec-16
09-Jan-17

19-Dec-16
09-Jan-17

17-Dec-16
07-Jan-17

22-Dec-16
12-Jan-17

17-Jan-17
07-Feb-17
21-Feb-17

30-Dec-16

30-Dec-16

23-Dec-16

06-Jan-17

09-Jan-17
10-Mar-17

23-Dec-16
06-Jan-17

23-Dec-16
06-Jan-17

11-Feb-17

05-Oct-16 A
31-Jan-17

28-Sep-16 A
31-Jan-17

08-Nov-16 A
29-Jan-17

05-Oct-16 A
03-Feb-17

28-Jan-17
01-Mar-17
22-Mar-17

30-Nov-16 A

12-Nov-16 A

26-Nov-16 A
04-Feb-17

21-Feb-17

28-Jan-17

04-Feb-17

28-Jan-17

A51270 Concept - 2nd Shopdrawing Submission (Embed) 40
‘ A51280 Concept - 2nd Shopdrawing Submission - Review & Approval 21
SHOP DWG - Glass Wall with Ceramic/Precast Concrete Mullion,Ceramic Concrete Tube & Perforated Clada
A51300 Concept - 1st Shopdrawing Submission (Embed) 24
‘ A51310 Concept - 1st Shopdrawing Submission - Review & Approval 21
SHOP DRAWING - Strip Glazing at Skylight Gallery
A51320 Concept - 2nd Shopdrawing Submission 76
‘ A51330 Concept - 2nd Shopdrawing Submission - Review & Approval 21
SHOP DRAWING - Plaza Skylight at L3
A51340 Concept - 2nd Shopdrawing Submission 83
‘ A51350 Concept - 2nd Shopdrawing Submission - Review & Approval 21
SHOP DRAWING - L3 Storefront
A51360 Concept - 3rd Shopdrawing Submission 40
‘ A51370 Concept - 3rd Shopdrawing Submission - Review & Approval 21
SHOP DRAWING - Garden Gallery Ceramic Cladding
A51380 Concept - 2nd Shopdrawing Submission 79
‘ A51390 Concept - 2nd Shopdrawing Submission - Review & Approval 21
SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)
A51400 Concept - 1st Shopdrawing Submission 32
‘ A51410 Concept - 1st Shopdrawing Submission - Review & Approval 21
‘ A51420 Concept - 2nd Shopdrawing Submission 14
SHOP DRAWING - Tower Facade Lighting
A51450 Concept - 3rd Shopdrawing Submission - Review & Approval 31
SHOP DRAWING - Tower Facade Lighting, Electrical Works
A39330 Concept - 1st Shopdrawing Submission - Review & Approval 49
BD SUBMISSIONS FACADE SYSTEM & EMBEDS
BD Submission - L3 Storefront
A51520 2nd Submission 28
‘ A51530 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14
‘ A51540 L3 Storefront Embeds - Submission to BD 0
‘ A51550 L3 Storefront Embeds - BD Approval 60
BD Submission - Tower Precast Facade Embed & Shopdrawings
A51590 2nd Submission 7
‘ A51600 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14
BD Submission - Podium Precast Facade Embed & Shopdrawings
A51660 2nd Submission 7
14

04-Feb-17

25-Mar-17

10-Feb-17

10-Feb-17

10-Feb-17
03-Mar-17

10-Feb-17
03-Mar-17

30-Jan-17
20-Feb-17

30-Jan-17
20-Feb-17

28-Jan-17
18-Feb-17

02-Feb-17
23-Feb-17

28-Feb-17
21-Mar-17
04-Apr-17

10-Feb-17

10-Feb-17

03-Feb-17
17-Feb-17
20-Feb-17
21-Apr-17

03-Feb-17
17-Feb-17

03-Feb-17
17-Feb-17

0%

0%

0%

-42

-42

-42

100% -42
0% | -42
0% | -42
0% @ -42
0% | -42
0% @ -42
0% | -42
0% @ -42
0% @ -42
0% @ -42
0% @ -42
0% | -42
0% @ -42
0% @ -42
0% @ -42
0% | -42
0% @ -42
0% @ -42
0% | -42
0% | -33
0% | -42
0% @ -42
0% | -42
0% @ -42
0% | -42

Activity ID Activity Name Ori. | BaselLine Start BaselLine Forecast / Actual| Forcast / Actual % Finish [Current
Dur. Finish Start Finish Compl. |/ariance| Float
‘ A51460 4th Shopdrawing Submission 46 | 02-Nov-16 17-Dec-16 02-Nov-16 A 28-Jan-17 0% -42 671

‘ A51470 4th Shopdrawing Submission - Review & Approval 21 18-Dec-16 07-Jan-17 29-Jan-17 18-Feb-17 0% -42 671 | |

‘ A51480 5th Shopdrawing Submission 14 08-Jan-17 21-Jan-17 19-Feb-17  04-Mar-17 0% -42 671 |

671

334

334
334

345
345

345
345

347
347

342
342

281
281
281

355

348
348
282
345

348
348

348
348

A5146O 4th: ShopdraWIng Subm|SS|on 4th Shopd
':' A51470 4th Shopdrang submlss

‘:'3 A51480 Sth | ShopdraW;ng

wng Sub

/\j/ing $ut

/;ling $ut

‘:' A51330 Concept 2nd S1opdraw

‘ ‘ ‘ ‘ :' A51340 Concept 2nd Shopdrawmg Submissjior
| | | | | § I:I 3

| | . : ‘ A51350 Concept 2nd Swopdraw
h'ué's'uaﬁ”

—_ ::: A51370 Concept 3rd Shcpdravyln

:' A51380 Concept 2nd Shopdrawing <>umeSSI
= A51390 concept 2nd Shopdrc

: 'A51400 Concept- st Snop
e A514lO Conc

1 _'A51

:' A51450 Concept 3rd Shopdravwng Sub

:' §A39330, §Concfept 4 1st Shophrav §ing sfub

:' A51520 2nd Subm|SS|on 2nd Subnussmn
| === A51530, 2nd Submission - Review

® L3 Storefront Embeds - Submissio

‘:' A51590 2nd Subm|SS|on

.._ ‘:' A51600 2nd Subm|55|on - Review

,,_ ‘:' A51660 2nd Submlssn:)n | |
| R ':' A51670 2nd Submlssmn - Review
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Activity ID Activity Name Ori. | BaselLine Start Baseline |Forecast /Actual| Forcast /Actual % Finish |Current December 2016 January 2017 | February 2017 March 2017 [April 2017
Dur. Finish Start Finish Compl. |variance| Float [ T 04 T 11 [ 18 [ 25 [ 01 [ 08 | 15 | 22 | 29 [ 05 | 12 | 19 [ 26 [ 05 | 12 | 19 | 26 | 02 |09
‘ A51680 Podium Precast Facade Embeds - Submission to BD 0 06-Jan-17 17-Feb-17 0% -33 284 . | | o ¢ Podium Precast Facade queds -Su
‘ A51690 Podium Precast Facade Embeds - BD Approval 60 07-Jan-17 07-Mar-17 18-Feb-17  18-Apr-17 0% -42 348 a5 L :
BD Submission - Garden Gallery Ceramic Cladding | | P
A51750 2nd Submission 7 | 17-Dec-16 23-Dec-16 28-Jan-17 @ 03-Feb-17 = 0% -42 348 — ‘:' A51750 2nd Subm|SS|on | |
‘ A51760 2nd Submission - Review & Approval by MIV (w/ RSE Endosement) 14 | 24-Dec-16 06-Jan-17 04-Feb-17 = 17-Feb-17 | 0% -42 348 L ‘:' A51760 2nd Subm|55|on - Reviéw
‘ A51770 Garden Gallery Ceramic - Submission to BD 0 12-Jan-17 23-Feb-17 0% -33 279|: | I N o Vo . ’éé’r&éﬁ’één’é’r’y’éé’r'é’r’rii’c 'é"s;ijb}h}
‘ A51780 Garden Gallery Ceramic - BD Approval 60  13-Jan-17 13-Mar-17 24-Feb-17 = 24-Apr-17 = 0% -42 342 d A S -
BD Submission - Glass Wall with T Mullion | o
A51800 1st Submission 6 | 17-Dec-16 22-Dec-16 28-Jan-17  02-Feb-17 0% -42 328 — | | | ‘:' A51800 1st $ubm.ss.on |
‘ A51810 1st Submission - Review & Approval by MV 14 23-Dec-16 05-Jan-17 03-Feb-17  16-Feb-17 = 0% -42 328 T S R B E====2 51810, 1st Submission - Review &
‘ A51820 2nd Submission 7 06-Jan-17 12-Jan-17 17-Feb-17  23-Feb-17 0% -42 328 | . | S S | ‘f"’Z{S’i'éio”'EH&"S’JBrH{s"s]:Sjﬁ """""
‘ A51830 2nd Submission - Review & Approval by MV (w/ RSE Endosement) 14  13-Jan-17 26-Jan-17 24-Feb-17  09-Mar-17 = 0% -42 328 o IR | . == A51830 2nd Subnﬁiss
| As1850 Glass Wall with T Mullion - Submission to BD 0 26-Jan-17 09-Mar-17 0% -33 267 N ] * Glass Wall with T Mulli
‘ A51860 Glass Wall with T Mullion - BD Approval 60 27-Jan-17 27-Mar-17 10-Mar-17  08-May-17 = 0% -42 328 3 e
BD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 N [ A e O [ I T T T T T e T e
A51900 2nd Submission 7 | 17-Dec-16 23-Dec-16 28-Jan-17 03-Feb-17 0% @ -42 348 —_ ':' A51900 2nd Subm|55|on | |
‘ A51910 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14 24-Dec-16 06-Jan-17 04-Feb-17  17-Feb-17 = 0% -42 348 L ':' A51910 2nd | Subml55lon - Reviéw
‘ A51920 Strip Glazing at Skylight Gallery & Plaza Skylight - Submission to BD 0 09-Jan-17 20-Feb-17 0% -33 282 N | % Strip Glazing at Skylight Gallery &
‘ A51930 Strip Glazing at Skylight Gallery & Plaza Skylight - BD Approval 60 10-Jan-17 10-Mar-17 21-Feb-17  21-Apr-17 0% -42 345 e
BD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated Claddin R SO PO L s U UOUU O M Ut S FOvTRs U UOU M O
A51960 1st Submission 12 17-Dec-16 28-Dec-16 28-Jan-17  08-Feb-17 = 0% -42 322 —_— o "::' A51960 1st Subm|55|on o
‘ A51970 1st Submission - Review & Approval by MV 14 29-Dec-16 11-Jan-17 09-Feb-17 = 22-Feb-17 = 0% -42 322 T R S ‘:::' A51970 lst Subm|SS|o1 - Revie
‘ A51980 2nd Submission 7  12-Jan-17 18-Jan-17 23-Feb-17  01-Mar-17 = 0% -42 322 L —— | =3 as1980, 2nd Sub ission
‘ A51990 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14 19-Jan-17 01-Feb-17 02-Mar-17 = 15-Mar-17 = 0% -42 322 ‘ AN N ‘:::' A51990 ‘nd Sul:
‘ A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submission to BD 0 01-Feb-17 15-Mar-17 0% -36 262 ¢ Glass Wall with Ce
‘ A52010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Approval 60 02-Feb-17 02-Apr-17 16-Mar-17 14-May-17 0% -42 | 322 7777777 7777777 7777777777777777777 -
BD Submission - Metal Cladding FAC-LV-01a/FAC-LV-01b (North Perimeter Rd) A .
A52040 1st Submission 40 | 17-Dec-16 | 25-Jan-17 28-Jan-17 08-Mar-17 0% -42 294 '3 3 3 3 3 g A52040 1st Eubmiﬁsi
‘ A52050 1st Submission - Review & Approval by MV 14  26-Jan-17 08-Feb-17 09-Mar-17 = 22-Mar-17 = 0% -42 294 I E——— As52050, 1st
‘ A52070 2nd Submission 7 09-Feb-17 15-Feb-17 23-Mar-17  29-Mar-17 = 0% -42 294 I | == as2070,
‘ A52080 2nd Submission - Review & Approval by MV (W/ RSE Endosement) 14 16-Feb-17 01-Mar-17 30-Mar-17 12-Apr-17 0% -42 294 _ 7777777 7777777777777777777777777777777777 —
SHOPDRAWING SUBMISSIONS - FACADE DOORS
Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors=53 ; ;
A52120 1st Shopdrawing Submission 67 | 17-Dec-16 21-Feb-17 28-Jan-17*  04-Apr-17 0%  -42 605 . 1 A52
Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors=4 |SSSS { S N S
A52170 1st Shopdrawing Submission 67 17-Dec-16 21-Feb-17 28-Jan-17%* 04-Apr-17 0% -42 | 605 " g Ab2
Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1 :
A52210 1st Shopdrawing Submission 74 | 17-Dec-16 28-Feb-17 28-Jan-17* 11-Apr-17 0% -42 | 598 '; :
Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29
A52260 1st Shopdrawing Submission 74 17-Dec-16 28-Feb-17 28-Jan-17%* 11-Apr-17 0% -42 | 598 ': '
Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1
A52300 1st Shopdrawing Submission 81 17-Dec-16 07-Mar-17  28-Jan-17* 18-Apr-17 0% -42 591 "
Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual
A52350 1st Shopdrawing Submission 81 17-Dec-16 07-Mar-17 28-Jan-17%* 18-Apr-17 0% -42 591 "
Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors =2(2xManual) S S S s s e S T A e
A52390 1st Shopdrawing Submission 88 17-Dec-16 14-Mar-17 28-Jan-17* 25-Apr-17 0% -42 | 584 "
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Activity ID

A52440

A52480

Facade Doors Package #8 - Doors located in Metal Cladding -

Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube

AActivity Name

1st Shopdrawing Submission 88

1st Shopdrawing Submission 88

A52530 1st Shopdrawing Submission 95
Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1
A52580 1st Shopdrawing Submission 96
PERFORMANCE TEST

[BaseLine Start |

Total No.of Doors =20 (20 x Manual)

17-Dec-16

- Total No.of Doors = 8

17-Dec-16

17-Dec-16

17-Dec-16

BaselLine
Finish

14-Mar-17

14-Mar-17

Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24

21-Mar-17

22-Mar-17

18-Dec-16
27-Dec-16
28-May-17
10-Jan-17
31-Jan-17

05-Dec-16
27-Dec-16
21-Jun-17
10-Jan-17
31-Jan-17

18-Jan-17
08-Feb-17
21-May-17
22-Feb-17

18-Jan-17
08-Feb-17
22-Feb-17
24-Aug-17

28-Dec-16
18-Jan-17
01-Feb-17
01-Jun-17
22-Feb-17

28-Dec-16
18-Jan-17
01-Feb-17
15-May-17
22-Feb-17

28-Dec-16
18-Jan-17

,W Perf MU - 2nd Shopdrawing Submission 14 | 05-Dec-16
‘ A52630 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 07-Dec-16
‘ A54620 Perf MU - Precast Concrete Facade Ordering & Production 173 07-Dec-16
‘ A52650 Perf MU - 3rd Shopdrawing Submission 14 | 28-Dec-16
‘ A52660 Perf MU - 3rd Shopdrawing Submission - Review & Approval 21 11-Jan-17

PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel

A52670 Perf MU - 1st Shopdrawing Submission 4 02-Dec-16
‘ A52680 Perf MU - 1st Shopdrawing Submission - Review & Approval 22 06-Dec-16
‘ A54650 Perf MU - Podium Facade Precast Concrete + Curtain Wall Ordering & Produ = 187 17-Dec-16
‘ A52690 Perf MU - 2nd Shopdrawing Submission 14  28-Dec-16
‘ A52700 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 11-Jan-17

PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion

A52710 Perf MU - 1st Shopdrawing Submission 33 17-Dec-16
‘ A52720 Perf MU - 1st Shopdrawing Submission - Review & Approval 21 19-Jan-17
‘ A54700 Perf MU - GW with T Mullion + Reflective Glass Ordering & Production 123  19-Jan-17
‘ A52730 Perf MU - 2nd Shopdrawing Submission 14  09-Feb-17

PMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF

A52750 Perf MU - 1st Shopdrawing Submission 33 17-Dec-16
‘ A52760 Perf MU - 1st Shopdrawing Submission - Review & Approval 21  19-Jan-17
‘ A52770 Perf MU - 2nd Shopdrawing Submission 14  09-Feb-17
‘ A54740 Perf MU - GW with Ceramic Mullion G/F Production & Fabrication 197  09-Feb-17

PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Galler

A52790 Perf MU - 1st Shopdrawing Submission 12 17-Dec-16
‘ A52800 Perf MU - 1st Shopdrawing Submission - Review & Approval 21  29-Dec-16
‘ A52810 Perf MU - 2nd Shopdrawing Submission 14  19-Jan-17
‘ A54820 Perf MU - Vertical Glass Wall Skylight Gallery Production & Fabrication 134 19-Jan-17
‘ A52820 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  02-Feb-17

PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace

A52830 Perf MU - 1st Shopdrawing Submission 12 17-Dec-16
‘ A52840 Perf MU - 1st Shopdrawing Submission - Review & Approval 21  29-Dec-16
‘ A52850 Perf MU - 2nd Shopdrawing Submission 14  19-Jan-17
‘ A54780 Perf MU - Plaza Skylight 3/F Terrace Production & Fabrication 117 19-Jan-17
‘ A52860 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  02-Feb-17

PMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock up

A52870 Perf MU - 2nd Shopdrawing Submission 12 17-Dec-16
‘ A52880 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  29-Dec-16

[Forecast / Actual]|
Start

28-Jan-17%*

28-Jan-17%*

28-Jan-17%*

28-Jan-17%*

- SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

PMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast Panel
05-Dec-16 A

07-Dec-16 A
07-Dec-16 A
08-Feb-17
22-Feb-17

02-Dec-16 A
06-Dec-16 A
28-Jan-17
08-Feb-17
22-Feb-17

28-Jan-17%*
02-Mar-17
02-Mar-17
23-Mar-17

28-Jan-17%*
02-Mar-17
23-Mar-17
23-Mar-17

28-Jan-17%*

09-Feb-17
02-Mar-17
02-Mar-17
16-Mar-17

28-Jan-17%*
09-Feb-17
02-Mar-17
02-Mar-17
16-Mar-17

28-Jan-17%*
09-Feb-17

Forcast / Actual
Finish

25-Apr-17

25-Apr-17

02-May-17

03-May-17

29-Jan-17
07-Feb-17
09-Jul-17
21-Feb-17
14-Mar-17

05-Dec-16 A  100%

07-Feb-17
02-Aug-17
21-Feb-17
14-Mar-17

01-Mar-17
22-Mar-17
02-Jul-17
05-Apr-17

01-Mar-17
22-Mar-17
05-Apr-17
05-Oct-17

08-Feb-17
01-Mar-17
15-Mar-17
13-Jul-17
05-Apr-17

08-Feb-17
01-Mar-17
15-Mar-17
26-Jun-17
05-Apr-17

08-Feb-17
01-Mar-17

0%

0%

0%

0%

0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%

[ Finish |Curren
Jariance| Float

-42

-42

-42

-42

-42
-42
-42
-42
-42

0
-42
-42
-42
-42

-42
-42
-42
-42

-42
-42
-42
-42

-42
-42
-42
-42
-42

-42
-42
-42
-42
-42

-42
-42

584

584

577

576

726
316
199
316
316

372
231
372
372

332
399

332 |

399

320
320
482
320

503
503
602
503
602

527

527 | |

609
527
609

660
660

December 2016

January 2017

| February 2017 March 2017

|April 2017

[04[11

[18 [ 25

01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 05 [ 12 | 19 [ 26 | 02 [09

A52620, Perf MU - 2nd Shopdrawing Submission,
=) A52630, Perf MU - 2nd Shopdrawing Subm

:' A526530 Pérf MU - 3‘rd s

A52680, Perf MU - 15t Shopdrawin

|:I A52660 perf MU'

§Subrjnissi(j)n, Pjerf MiU - ﬁst Srjwopdrjawinjg Submis$i0|

1iopdr‘j'awi

QSubémi

' — A‘527310, pert M§u -

‘:' A52690 Perf MU 2nd Shopdraw
o ‘:' A52700 PerfMU-

ﬂst SHop

I E— — 3'A52750 PerfMU—

‘:' A52790 Perf MU - 1st ShopdraW|r

|:I A52800 Perf MU-

g Subm
Lst Shop

‘:' A52840 Perf MU -
: : A52850

, 3erf MU :

Lst Sh0|:

‘:' A52870 Perf MU an ShopdraWI

E————5 A52880, Perf MU -

I:‘:I ASZ

ng Subrr
an S;hO\
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(SBMRP-16) 3-Months Rolling Prog Status
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Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 | March 2017 |April 2017
Dur. Finish Start Finish Compl. |/ariance| Float [T 04 [ 11 [ 18 [ 25 [01 [ 08 [ 15[ 2229 [ 05 [ 121926 [ 05] 12 19 [ 26 [ 02 [09

‘ A52890 Perf MU - 3rd Shopdrawing Submission 14 | 19-Jan-17 O01-Feb-17 02-Mar-17 15-Mar-17 0% -42 660 | ; ‘ ‘ ‘ SRR ‘ ‘———' A52890, ﬁerf MU 4

‘ A52900 Perf MU - 3rd Shopdrawing Submission - Review & Approval 21  02-Feb-17 22-Feb-17 16-Mar-17 05-Apr-17 0% -42 | 660 : : 3 3 3 ASZ

BIM MODEL SUBMISSION

BIM MODEL SUBMISSION - Tower Facade Precast Panel (MPLUS-BIM-D003)
A52920 5th BIM Model Submission

‘ A52930
BIM MODEL SUBMISSION - Podium Facade Panel

A52960 3rd BIM Model Submission

20-Sep-16
5th BIM Model Submission - Review & Approval 16-Feb-17

MPLUS-BIM-D004

15-Jul-16

‘ A52970 3rd BIM Model Submission - Review & Approval 21  09-Feb-17
BIM MODEL SUBMISSION - Glass Wall with T Mullion
A53000 1st BIM Model Submission 56 23-Nov-16
‘ A53010 1st BIM Model Submission - Review & Approval 21  18-Jan-17
‘ A53020 2nd BIM Model Submission 14  08-Feb-17
BIM MODEL SUBMISSION - Glass Wall with Ceramic Mullion & Precast Concrete Mullion
A53040 1st BIM Model Submission 46 | 17-Dec-16
‘ A53050 1st BIM Model Submission - Review & Approval 21 01-Feb-17
BIM MODEL SUBMISSION -Ceramic Concrete Tubes & Perforated Cladding
A53080 1st BIM Model Submission 46 | 17-Dec-16
‘ A53090 1st BIM Model Submission - Review & Approval 21 01-Feb-17

BIM MODEL SUBMISSION - Strip Glazing at Skylight Galler

[W 3rd BIM Model Submission 76  06-Oct-16
‘ A53130 3rd BIM Model Submission - Review & Approval 21 21-Dec-16
‘ A53140 4th BIM Model Submission 14 | 11-Jan-17
‘ A53150 4th BIM Model Submission - Review & Approval 21  25-Jan-17

BIM MODEL SUBMISSION -L3 Storefront (MPLUS-BIM-D001)

A53160 5th BIM Model Submission 98 14-Sep-16
‘ A53170 5th BIM Model Submission - Review & Approval 21 21-Dec-16
‘ A53180 6th BIM Model Submission 14  11-Jan-17
‘ A53190 6th BIM Model Submission - Review & Approval 21  25-Jan-17

BIM MODEL SUBMISSION - Garden Gallery Ceramic Cladding (MPLUS-BIM-D002)

A53200 1st BIM Model Submission 76 | 06-Oct-16
‘ A53210 1st BIM Model Submission - Review & Approval 21 21-Dec-16
A53220 2nd BIM Model Submission 14  11-Jan-17
A53230 2nd BIM Model Submission - Review & Approval 21  25-Jan-17

BIM MODEL SUBMISSION - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)
A53250 1st BIM Model Submission 70 | 17-Dec-16

FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM
01A Tower Facade PC+CW (Bulk)

A54880 Production & Fabrication - Precast Panel for Tower - Summary 229  19-Nov-16

Glass Production & Fabrication

A54450 Coated Glass Production 108 19-Nov-16
A54460 Fabrication of Glass Panel 206 18-Feb-17
CW Glazed Panel Production & Fabrication

A54900 Die Making - Bulk Production 68  22-Nov-16
A54910 Aluminium Extrusion Production 201 16-Feb-17

Terracotta Production

15-Feb-17
08-Mar-17

08-Feb-17
01-Mar-17

17-Jan-17
07-Feb-17
21-Feb-17

31-Jan-17
21-Feb-17

31-Jan-17
21-Feb-17

20-Dec-16
10-Jan-17
24-Jan-17
14-Feb-17

20-Dec-16
10-Jan-17
24-Jan-17
14-Feb-17

20-Dec-16
10-Jan-17
24-Jan-17
14-Feb-17

24-Feb-17

05-Jul-17

31-Mar-17
27-Oct-17

15-Feb-17
19-Oct-17

20-Sep-16 A
30-Mar-17

15-Jul-16 A

23-Mar-17

23-Nov-16 A

01-Mar-17
22-Mar-17

28-Jan-17%*
15-Mar-17

28-Jan-17%*
15-Mar-17

& Plaza Skylight at L3 (MPLUS-BIM-D006) &
06-Oct-16 A

01-Feb-17
22-Feb-17
08-Mar-17

14-Sep-16 A
01-Feb-17
22-Feb-17
08-Mar-17

06-Oct-16 A
01-Feb-17
22-Feb-17
08-Mar-17

28-Jan-17%*

19-Nov-16 A

19-Nov-16 A
18-Feb-17

22-Nov-16 A
27-Mar-17

29-Mar-17
19-Apr-17

22-Mar-17
12-Apr-17

28-Feb-17
21-Mar-17
04-Apr-17

14-Mar-17
04-Apr-17

14-Mar-17
04-Apr-17

31-Jan-17
21-Feb-17
07-Mar-17
28-Mar-17

31-Jan-17
21-Feb-17
07-Mar-17
28-Mar-17

31-Jan-17
21-Feb-17
07-Mar-17
28-Mar-17

07-Apr-17

16-Aug-17

16-May-17
27-Oct-17

25-Mar-17
28-Nov-17

0%
0%

0%
0%

0%
0%
0%

0%
0%

0%
0%

100%
0%
0%
0%

100%
0%
0%
0%

0%
0%
0%
0%

0%

0%
0%

0%
0%

-42
-42

-42
-42

-42
-42
-42

-42
-42

-42
-42

-42
-42
-42
-42

-42
-42
-42
-42

-42
-42
-42
-42

-42

-33

-33
-33

285

292

314
314
314

300
300

300
300

342
342
342
342

342
342
342
342

342
342
342
342

370
370

274
294

' A529

e 53040, 1

; ;

e A53080 1

AS31230 3Fd BIM Moael shbmi‘ssioﬁ 3r
‘:' A53130 3rd BIM Model S
‘:‘ A5314o 4th BI

:' A53160 5th BIM Model Subm|55|on 5t

:' A53200 1$t BIM Model SmeISSIon 1s

A53150,

'::::' A53170 5th BIM Model ‘>ubm|SSI
Lo ':::' A53180 6th BIM Model
A5319;o,

‘:' A53210 1$t BIM Model Cubm|55|
o ':::' A53220 2ndB

del S(j.lbl
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st BIM M
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B1/F to G/F Level

By Redland) Precast Concrete Panel

A41140 Handover Zone A - B1/F Working Areas

By Permasteelisa) Glass Wall with T Mullion
Zone A

A41160 Handover Zone A - B1/F Working Areas

3/F Roof Level

Zone M, F &N
A47610 Handover Zone F - 3/F Working Area

By Permasteelisa) Skylight/Ceramic Cladding/Storefront

16-Dec-16

16-Dec-16

16-Dec-16

27-Jan-17

27-Jan-17

27-Jan-17

0%

0%

-33

-33

436

566

Activity ID Activity Name Ori. | BaselLine Start Baseline |Forecast /Actual| Forcast /Actual % Finish |Current December 2016 January 2017 | February 2017 March 2017 [April 2017
Dur. Finish Start Finish Compl. |/ariance| Float 04T MMJ18[25]0o1 o815 222905121926 [05]12]19]26]02]09
A54930 Die Making 36  19-Nov-16 03-Jan-17 19-Nov-16 A 14-Feb-17 = 0% -33 314 ; — A54930, Die Making, Die §Malﬂi§ng
A54940 Terracotta Production - Tower (Bulk) 222 | 04-Jan-17 03-Oct-17 15-Feb-17 13-Nov-17 0% -33 | 314 :
01B Tower Lighting (Bulk)
Procurement & Production (3F to Roof) & Shipment
A55010 Procurement - Tower Lighting Bar 128 26-Oct-16 30-Mar-17 26-Oct-16 A 15-May-17 0% -33 | 274
02 Podium Facade PC + CW (Bulk)
A54470 Production & Fabrication - Precast Panel for Podium 262 | 12-Nov-16  31-Jul-17 12-Nov-16 A/ 11-Sep-17 0% -42 | 232
Glass Production & Fabrication
A10020 Ordering of Coated Glass 106 12-Nov-16 22-Mar-17 12-Nov-16 A 06-May-17 0% -33 331 ; :
CW Glazed Panel Production & Fabrication |
A10040 Die Making - Bulk Production 46 | 17-Feb-17  12-Apr-17 17-Feb-17 12-Apr-17 0% 0 331 ' ‘ ‘ ‘
Terracotta Production e I .
A10080 Ordering of Terracotta - Podium (Bulk) 11  24-Dec-16 09-Jan-17 O01-Feb-17 = 13-Feb-17 0% -27 359 ; =——" A10080, Ordering of Terracotta - Podiu
A10090 Die Making - Terracotta Production 55 ' 10-Jan-17 17-Mar-17 14-Feb-17 22-Apr-17 0% -27 359 ‘ L] i ;
A10100 Terracotta Production - Tower (Bulk) 165 16-Feb-17 05-Sep-17 20-Mar-17  09-Oct-17 0%  -27 359 j
03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)
A54490 Production & Fabrication - GW with T Mullion (Kinked & Straight B1F to GF) 187 25-Feb-17 30-Aug-17 25-Feb-17%* 30-Aug-17 0% 0 310 '
Glass Production & Fabrication
A10190 Coated Glass Production 94 | 25-Feb-17  22-Jun-17 25-Feb-17 22-Jun-17 0% 0 333 '
05 Ceramic Concrete Tubes & Perforated Cladding (Bulk o
A54600 Production & Fabrication - Ceramic Concrete Tubes & Perforated Cladding 229 25-Mar-17 08-Nov-17 25-Mar-17*  08-Nov-17 0% 0 292 "
Terracotta Production T D R R A A | N N R N N N
A10680 Die Making - Bulk Production 77  25-Mar-17 30-Jun-17 25-Mar-17 30-Jun-17 0% 0 275 "
06A Plaza Skylight 3F (Bulk)
A19130 Production & Fabrication - Plaza Skylight 3F 207 18-Mar-17 10-Oct-17 18-Mar-17 10-Oct-17 0% 0 472 ':
Alum Frame Production & Fabrication
A18770 Die Making - Bulk Production 72 18-Mar-17 17-Jun-17 18-Mar-17%* 17-Jun-17 0% 0 379 '
06B STrip CW Skylight Gallery 3F (Bulk) |
A18810 Production & Fabrication - Strip CW Skylight Gallery 3F 151 17-Mar-17 14-Aug-17 17-Mar-17% 14-Aug-17 0% 0 529 ' ‘
Glass Production & Fabrication |
A19150 Coated Glass Production 68 17-Mar-17 12-Jun-17 17-Mar-17%* 12-Jun-17 0% 0 432 ' :
Alum Frame Production & Fabrication ANSURR DSSURTUS MU VRN NN 1NN SR SOV RO SO A S P
A18830 Die Making - Bulk Production 44 | 18-Mar-17 15-May-17 18-Mar-17 15-May-17 0% 0 432 | ';
10 Doors (Bulk
A19230 Production & Fabrication - Doors 332 06-Mar-17 31-Jan-18 06-Mar-17 31-Jan-18 0% 0 359 '
Doors Production & Fabrication
A19060 Die Making 89 06-Mar-17 24-Jun-17 06-Mar-17%* 24-Jun-17 0% 0 290 ¥
M+ Podium External Envelope (By RedLand, Permasteelisa)

P Handover Zone A -B1/F Working Areas, H

P Handover Zone F -:3/F Working Area, Han

’ Han{jovelf Zonje A — Bl/ﬁ Woﬁking iAreafs, H

andovier

dover:Zo
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Activity ID

Activity Name

Ori.

Dur.

BaseLine Start

BaselLine
Finish

Forecast / Actual
Start

Forcast / Actual
Finish

%
Compl.

Finish
Jariance

Current
Float

December 2016

January 2017

| February 2017 March 2017 |April 2017

M+ Tower External Envelope (By Permasteelisa)
Tower Facade Advance Works

Provision of Tower Crane TC6 on B1/F & 3/F Podium

Portion B1T2 @ Grid Line D'to F'/ 3' to '

A51050 Zone E - B1/F Slab Complete 0
A51060 Commencement of TC6-1 Erection on B1 Slab @ GL 10-11/A 0
A51070 Erect TC6-1 @ Zone E on B1 Slab to 110.95 (mass level) 5
A51080 Inspection and ICE & RPE Certification 2

CSF & RDE
Sub-Structure RC Works

B1/F Level

North Zoning @ Portion - R

Portion B1IR1 @ Grid Line I'to J'/ 6' to 1
A48180 Mass Fill Concrete between vertical blinding & sheet pile 7
A48200 Construct beams, smoke vent & slab (B1/F) (145 m3) 14
A48210 Concrete Curing period (2-weeks) 12
A48220 Remove Scaffolds and 1st Layer of Struts 4
Portion B1R2 @ Grid Line G'to I' / 6' to 1
A48240 Construct beams, smoke vent & slab (B1/F) (102 m3) 14
A48230 Construct Columns & Walls B2 to B1/F @ GL G'-I'/ 6'-1 6
A48250 Concrete Curing period (2-weeks) 12
A48260 Remove Scaffolds and Cleaning 3
Portion B1R5 @ Grid Line Ato A’/ 3to 4
A10850 Construct beams & slab (B1/F) (100 m3) 10
A10860 Concrete Curing period (2-weeks) 12
A10870 Remove Scaffolds and Cleaning 3
Portion B1R3 @ Grid LineA'toC'/6'to 7'
A48270 Construct beams & slab (B1/F) (106 m3) 16
A48280 Concrete Curing period (2-weeks) 17
A48290 Remove Scaffolds and Cleaning 3
Portion B1R4 @ Grid Line AtoA'/ 6'to 7'
A48300 Construct beams & slab (B1/F) (100 m3) 15
A48310 Concrete Curing period (2-weeks) 12
A48320 Remove Scaffolds and Cleaning 3
North Zoning @ Portion - S

Portion S2 @ Grid Line A/ 6' to 2
A48340 Construct B1 Slab on Grid (Entrance Portal Road - RC 150 m3, ) 14
A48350 Concrete Curing period (2-days), remove formworks & cleaning 4
Portion S1 @ Grid Line A/ 2' to 3'
A37930 Construct B1 Slab on Grid (CLP Cable Trench & Riser Room) 14
A37940 Concrete Curing period (2-days), remove formworks & cleaning 4
CSF Zoning @ Portion - T

Portion B1T1 @ Grid Line D'to F'/ 1' to 3'
A48390 Construct beams & slab (B1/F) (115 m3) 23
A48410 Concrete Curing period (2-weeks) 12
A48420 Remove scaffolds and 1st Layer of Struts 6

26-Jan-17
04-Feb-17

02-Dec-16
16-Dec-16
05-Jan-17
17-Jan-17

19-Dec-16
12-Dec-16
07-Jan-17
19-Jan-17

06-Dec-16
17-Dec-16
29-Dec-16

28-Dec-16
17-Jan-17
03-Feb-17

16-Jan-17
05-Feb-17
17-Feb-17

06-Feb-17
22-Feb-17

17-Dec-16
06-Jan-17

06-Dec-16
05-Jan-17
17-Jan-17

25-Jan-17
25-Jan-17
03-Feb-17
06-Feb-17

09-Dec-16
04-Jan-17
16-Jan-17
20-Jan-17

06-Jan-17
17-Dec-16
18-Jan-17
21-Jan-17

16-Dec-16
28-Dec-16
31-Dec-16

16-Jan-17
02-Feb-17
06-Feb-17

04-Feb-17
16-Feb-17
20-Feb-17

21-Feb-17
25-Feb-17

05-Jan-17
09-Jan-17

04-Jan-17
16-Jan-17
23-Jan-17

01-Feb-17
07-Feb-17

02-Dec-16 A
16-Dec-16 A

25-Dec-16 A
01-Feb-17

12-Dec-16 A

12-Dec-16 A

25-Dec-16 A
01-Feb-17

06-Dec-16 A
17-Dec-16 A
01-Feb-17

28-Dec-16 A
12-Feb-17
01-Mar-17

01-Feb-17
18-Feb-17
02-Mar-17

18-Feb-17

07-Mar-17

01-Feb-17
17-Feb-17

05-Jan-17 A
17-Jan-17 A
06-Feb-17
08-Feb-17

09-Dec-16 A

24-Dec-16 A
08-Jan-17 A
04-Feb-17

24-Dec-16 A

24-Dec-16 A
08-Jan-17 A
03-Feb-17

16-Dec-16 A
28-Dec-16 A
03-Feb-17

11-Feb-17
28-Feb-17
03-Mar-17

17-Feb-17
01-Mar-17
04-Mar-17

06-Mar-17

10-Mar-17

16-Feb-17
20-Feb-17

100%
100%
0%
0%

100%

100%

100%
0%

100%

100%

100%
0%

100%
100%
0%

0%
0%
0%

0%
0%
0%

0%

0%

0%
0%

06-Dec-16 A 16-Jan-17 A 100%

17-Jan-17 A
03-Feb-17

02-Feb-17
09-Feb-17

0%
0%

-20
-26
-22

-11
-13
-11

150
150

575

576

588 | |

283
576
552

283
590
551

283
346

563

692 | |

701
571

[0a ] 11 [ 18] 2

01 [ 08 [ 15 | 22

[29 [ 05 [ 12 [ 19 [ 26 | 05 ] 12 | 19 | 26 | 02 [09

Zone iE - Bil/F Slab Comdlete iZoné E - iBl/Fi
cotti’r?iéti’c’é’rﬁéﬁt' B'f'fcé"i"E"r’éEtiéh’ ’6r’{’B'i’ 'slab @ GL
T A51070, Erect TC6-1 @ Zone E on B1 Slab

P A51080, Inspection and |ICE & RPE Certifi

§A4824o, §Co
— A4823O Construct Co

— A10850 Construct beams
| | — A1086O Concrete

een viertical inrjwdingi & shjeet ﬁ)ile, l\j/lassiFiII ioncrete

ruct beamis smoke iventi& slab (BtL/F) i(14‘5i m3)§, C

0 Concrete Curlng perlod (2- Weeks), Concrete Curi)

‘:'1 A48220, Remove Scafﬁolds and lst Layer of ¢

struct beams smoke vent & slab (Bl/F) (1(
umns & WaIIs BZ to: Bl/F @ GL G'- I / 6‘

2 m3),
Constru«

50 Concrete Curlng perlod (2 weeks), Con Crete Cul
o ;A48‘260, ;Rem‘ove Scaffolds and CIean ‘

ng

A Slab (Bl/F) (100 m3), Construct beams & SIab 651
,urlng perlod (2 Weeks), Concrete Curlng perlod (2 \

=) A10870 Remove Scaffdlds and Clean

:' A48?270,§ Conjstrucjt beams & sIat) (Bl)F)
C————1 A48280, Concrete Curing pe

£ A48290, Remove Scaffoldy

sIab (B
——— A48310, Concrete (_urlng pé

5 48320, Remove Scaffold

_;;;:"§A483300, iConstructj bean15 8

-

1 A48340 Coinstrtjsct Bi S

| —— ' ’

= A48350, iCon drete Cu

‘:' A37930 construct Bl Slab ch Gri‘d (

':' A3794O Concrete Cunng

perlod ¢

j, Construct befams & slaib (Bi/F) 6115 §m3 , Conjstr

A48410 Concrete Curinb pertod (.:‘Z-weeks),i Cq

‘:' A48420 Remove scaffolds and 1st Lay}er
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December 2016

January 2017 | February 2017 | March 2017 |April 2017

[ 18 | 25

Activity ID Activity Name Ori. | BaselLine Start BaselLine Forecast / Actual| Forcast / Actual % Finish [Current
- Dur. Finish Start Finish Compl. |Variance| Float

A48450 Construct beams & slab (B1/F) (208 m3) 14 01-Dec-16 16-Dec-16 01-Dec-16 A 16-Dec-16 A 100% O
A48460 Concrete Curing period (2-weeks) 12 17-Dec-16 28-Dec-16 17-Dec-16 A 31-Dec-16 A 100% -2
A48470 Remove scaffolds & cleaning 6 29-Dec-16 05-Jan-17 01-Feb-17 07-Feb-17 0% @ -25 573
Portion B1T3 @ Grid Line D' to G'/ 5' to 6'
A48510 Concrete Curing period (2-weeks) 15 03-Dec-16 17-Dec-16 03-Dec-16 A 17-Dec-16 A 100% 1
A48520 Remove scaffolds & cleaning 4 19-Dec-16 22-Dec-16 01-Feb-17 04-Feb-17 0% -32 | 587
Portion B1T4 @ Grid Line B'to D’/ 3' to 6'
A48540 Construct beams & slab (B1/F) (230 m3) 16 17-Dec-16 07-Jan-17 09-Jan-17 A 04-Feb-17 0% -21 221
A48550 Concrete Curing period (2-weeks) 12 08-Jan-17 19-Jan-17 05-Feb-17 16-Feb-17 0% -28 271
A48560 Remove scaffolds & cleaning 4 20-Jan-17 24-Jan-17 17-Feb-17 21-Feb-17 0% -21 561
Portion B1T5 @ Grid Line A’ to B’ / 4' to 6'
A48580 Construct Columns & Walls B2 to B1/F @ GL A'-B' / 4'-6' 11  20-Jan-17 04-Feb-17 17-Feb-17 01-Mar-17 0% @ -21 221
A48590 Construct beams & slab (B1/F) (135 m3) 12 01-Feb-17 14-Feb-17 25-Feb-17 10-Mar-17 0% @ -21 532
A48600 Concrete Curing period (2-weeks) 11  15-Feb-17 25-Feb-17 11-Mar-17 21-Mar-17 0% -24 | 656
A48610 Remove scaffolds & cleaning 5 27-Feb-17 03-Mar-17 22-Mar-17 27-Mar-17 0% @ -20 532
Portion B1T6 @ Grid Line Ato A'/ 5' to 6'
A48620 Construct Columns & Walls B2 to B1/F @ GL A-A' / 5'-6' 7 06-Feb-17 13-Feb-17 02-Mar-17 09-Mar-17 0% -21 221
A48630 Construct beams & slab (B1/F) (135 m3) 13  10-Feb-17 24-Feb-17 07-Mar-17 21-Mar-17 0% @ -21 221
A48640 Concrete Curing period (2-weeks) 10 25-Feb-17 06-Mar-17 22-Mar-17 31-Mar-17 0% -25 | 646
RDE Zoning @ Portion - U

Portion B1U1 @ Grid Line R'to J'/ 1' to 4'
A48690 Construct Access Road B2 to B1/F @ GL G'-J'/1'-3' (Part-1) 10 02-Dec-16 13-Dec-16 02-Dec-16 A 13-Dec-16 A 100% O
A48710 Remove scaffolds and 1st Layer of Struts 6 10-Jan-17 16-Jan-17 01-Feb-17 07-Feb-17 0% -16 573
Portion B1U2 @ Grid Line I' to J' / 4’ to 6'
A48750 Construct Access Road B2 to B1/F @ GLI'-]'/ 3'-7' (Part-2) 16 13-Dec-16 03-Jan-17 13-Dec-16 A 14-Jan-17 A 100% -9
A48760 Concrete Curing period (2-weeks) 12 04-Jan-17 15-Jan-17 15-Jan-17 A 28-Jan-17 100% -13 702
A48780 Remove Scaffolds and 1st Layer of Struts 10 16-Jan-17 26-Jan-17 01-Feb-17 11-Feb-17 0% -11 | 569
Portion B1U3 @ Grid Line F'toH'/ 1' to 3'
A48810 Construct beams & slab (B1/F) (215 m3) 16 12-Dec-16 31-Dec-16 12-Dec-16 A 29-Dec-16 A 100% 3
A48830 Concrete Curing period (2-weeks) 12 01-Jan-17  12-Jan-17 30-Dec-16 A 14-Jan-17 A 100% -1
A48840 Remove scaffolds and 1st Layer of Struts 6 13-Jan-17 19-Jan-17 01-Feb-17 07-Feb-17 0% @ -13 346
Portion B1U4 @ Grid Line F' to H' / 3' to 6’
A48860 Construct beams & slab (B1/F) (295 m3) 29 02-Dec-16 07-Jan-17 02-Dec-16 A 12-Jan-17 A 100% -3
A48870 Concrete Curing period (2-weeks) 13 08-Jan-17 20-Jan-17 13-Jan-17 A 26-Jan-17 A 100% -5
A48880 Remove scaffolds & cleaning 5 21-Jan-17 26-Jan-17 O01-Feb-17 06-Feb-17 0% -6 574

LG/F Level

CSF Zoning @ Portion - T

Portion LGT2 @ Grid Line D' to F'/ 3' to 5'
A48900 Commenced RC Structure From B1/F to LG/F 0 19-Dec-16 17-Dec-16 A 100% 1
A48910 Construct Lift Core Walls & Cols B1/F to LG/F @ GL D'-F' / 3'-5' 8 19-Dec-16 29-Dec-16 17-Dec-16 A 31-Dec-16 A 100% -1
A48920 Construct beams & slab (LG/F) (208 m3) 14 22-Dec-16 10-Jan-17 04-Jan-17 A 24-Jan-17 A 100% -11
A48930 Concrete Curing period (2-weeks) 13 | 11-Jan-17 23-Jan-17 25-Jan-17 A 08-Feb-17 0% @ -16 704
A48940 Remove scaffolds & cleaning 11  24-Jan-17 08-Feb-17 09-Feb-17 21-Feb-17 0% @ -11 573
Portion LGT3 @ Grid Line D'to F'/ 5' to 6'
A48950 Construct Columns & Walls B1/F to LG/F @ GL D'-F' / 5'-6' 11 | 05-Dec-16 16-Dec-16 05-Dec-16 A 16-Dec-16 A 100% O
A48960 Construct beams & slab (LG/F) (90 m3) 12 19-Dec-16 04-Jan-17 17-Dec-16 A 13-Jan-17 A 100% -7

01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 05 [ 12 | 19 [ 26 | 02 [09

W 48510, Concrete Cuni

WS 15600, Construct Aiccess,

/A48450, Construct beams\slab (B1/F) (208 m3), Construct beams & slab (B1
T A48460, Concre Curmg penod (2 weeks), Concrete Cunng )eriod§ (2

‘:' A4847O RemOVe scaffolds & clean ng

erlod (2 weeks), Concrete Curlng perlod (2-weekjs)
= A48520 Remove 5caffolds & cIeanlnj |

_:' A4§54O 3 Construct beams & sIaB (Bl)F) (23(

‘:' A48550 Concrete Curlng penod (2-v
_._ ‘:' A48560, Remove scaffolds & c?lea
— E::' A48580 Construct Columns

‘:' A4859O Construct be
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&= 48620, Construct Co
= ass0, Cone
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‘:' A483780,§ Remove Scaﬁolds and ist Layd

| eo—— A4881O Const

t beams & sIab (Bl/F) (215 m3), Construct beams

_ A4883 :Con(‘:rete ;Curlmg period (2-weeks), Concrete Cunlng

‘:‘ A%1884§0, Removje scaﬁolds and 1st iLayejr o]

— A48950 Construct Cqum

_ A4886 \ Construct loeams & slab (iBl/Fi) (295 m3), onstrjuct

A48870 Concrete Curlng perlod (2 weeks) iConcrel
‘::' A48880 Remove scaffolds & cleanlng ‘

<> Commenced RC Structur From Bl/F to LG/F Commenced RC StructL re From
_ A48910, (Construgt Lift Core Walls & Cols BL/F to LG/F @ GL D'-F' /.3
‘ ____ A48926, Construct beams & slab (LG/F) (208 m3), G
| | : -:' A489§0 doncrete Ciuring3 period (>§-wee§ks
s ‘:' A48940 Remove scaffolds & c?lea

| & WaIIs Bl/F to LG/F @ GL D' F' / 5' 6' Ca nstrujct

——_ A4899 Construct beams & sIab (LG/F) (90 m3),

)n struct




A49090
A49100
A49110
A49120
A49130

A49140
A49150
A49170
A49180

A49190
A49200
A49210
A49220

A49230
A49240
A49250
A49260
A49270

A49280
A49290

A49330

A49370

A49780

Portion LGU1 @ Grid Line H'to J' / 1" to 3'

G/F Level
North Zoning
Portion GFR1 @ Grid Line I'to J'/ 5' to 1

CSF Zoning

Commenced RC Structure From B1/F to LG/F

Construct Cols & Perimeter Walls LG/F to G/F @ GLH'-J'/ 1'-3'
Construct beams & slab (LG/F) (164 m3)

Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

Portion LGU2 @ Grid Line F'toH'/ 1" to 3'

Construct Cols & Perimeter Walls B1/F to LG/F @ GLF'-H'/ 1'-3'
Construct beams & slab (LG/F) (215 m3)
Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

Portion LGU3 @ Grid Line F'to J'/ 3' to 6'

Construct Lift Core Walls & Cols B1/F to LG/F @ GL F'-I/ 3'-6'
Construct beams & slab (LG/F) (352 m3)
Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

@ Portion - R (B1/F to G/F

Commenced RC Structure From B1/F to G/F

Construct Columns & Walls & Cols B1/F to G/F @ GLI'-J'/ 5'-1
Construct beams & slab (G/F) (180 m3)

Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

Portion GFR2 @ Grid Line F'toH'/ 5" to 1

Construct Columns & Walls & Cols B1/F to G/F @ GL F'-H'/ 5'-1
Construct beams & slab (G/F) (175 m3)

Portion GFR3 & GFR4 @ Grid Line E'to F' / 6' to 2

Construct Columns & Walls & Cols B1/F to G/F @ GL F'-H'/ 5'-1

Portion GFR5 @ Grid Line C'to E’'/ 1 to 2

Construct Columns & Walls & Cols B1/F to G/F @ GL C'-E'/ 1-2

@ Portion - T (LG/F to G/F
Portion GFT1 (LG/F to G/F) @ Grid Line D'to F'/ 1' to 3'

Commenced RC Structure From B1/F to G/F

19
13

14

16
18
12

16
18

16

14

15-Dec-16
15-Dec-16
17-Dec-16
12-Jan-17
25-Jan-17

03-Jan-17
10-Jan-17
20-Jan-17
03-Feb-17

09-Jan-17
14-Jan-17
25-Jan-17
08-Feb-17

20-Jan-17
20-Jan-17
11-Feb-17
04-Mar-17
16-Mar-17

11-Feb-17
04-Mar-17

02-Mar-17

21-Mar-17

20-Jan-17

20-Dec-16
11-Jan-17
24-Jan-17
02-Feb-17

09-Jan-17
19-Jan-17
02-Feb-17
09-Feb-17

18-Jan-17
24-Jan-17
07-Feb-17
14-Feb-17

10-Feb-17
03-Mar-17
15-Mar-17
22-Mar-17

01-Mar-17
24-Mar-17

20-Mar-17

06-Apr-17

15-Dec-16 A
15-Dec-16 A
16-Jan-17 A
08-Feb-17
21-Feb-17

04-Jan-17 A
12-Jan-17 A
04-Feb-17
18-Feb-17

13-Jan-17 A
16-Jan-17 A
10-Feb-17
24-Feb-17

28-Jan-17
01-Feb-17
20-Feb-17
12-Mar-17
24-Mar-17

20-Feb-17
13-Mar-17

10-Mar-17

29-Mar-17

03-Feb-17

01-Feb-17
07-Feb-17
20-Feb-17
25-Feb-17

01-Feb-17
03-Feb-17
17-Feb-17
24-Feb-17

02-Feb-17
09-Feb-17
23-Feb-17
02-Mar-17

18-Feb-17
11-Mar-17
23-Mar-17
30-Mar-17

09-Mar-17
01-Apr-17

28-Mar-17

18-Apr-17

100%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%

0%

0%

0
-31
-20
-27
-20

-17
-10
-15
-13

-10
-11
-16
-14

590
11
699
569

590
20
700
570

589
26
694
565

436
409
468
652
529

409
468

409

409

562

g Commenced RC Structure
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( -16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 | March 2017 |April 2017
- Dur. Finish Start Finish Compl. |variance| Float [ 704 T 11 [ 18 [ 25 [ 01 [ 08 22 | 29 ] 05 [ 12|19 [ 26 | 05| 12 | 19 ] 26 | 02 [09
A48970 Concrete Curing period (2-weeks) 13 | 05-Jan-17 17-Jan-17 14-Jan-17 A 29-]Jan-17 100% -12 719 | | ‘ ‘ ‘ ‘ 1 A48970 COl‘lcrete CUI‘II’lg DeI’IOd (2- Week$), Cong
A48980 Remove scaffolds & cleaning 6 18-Jan-17 24-Jan-17 01-Feb-17  07-Feb-17 0% -9 585 | — A48980 Remove scaffolds & clean hg
Portion LGT4 @ Grid Line B' to D'/ 3' to 5' f A
A49000 Construct Cols & Perimeter Walls B1/F to LG/F @ GL B'-D' / 3'-5' 4 09-Jan-17 12-Jan-17 01-Feb-17 04-Feb-17 0% -17 108 ‘:" A49000 ; Construct Cols & Perimeter WaIIs‘Bl
A49010 Construct beams & slab (LG/F) (145 m3) 11 | 13-Jan-17 25-Jan-17 06-Feb-17 = 17-Feb-17 = 0%  -17 108 ‘:' A49010 Construct beams & slab! (L
A49020 Concrete Curing period (2-weeks) 14 | 26-Jan-17 08-Feb-17 18-Feb-17  03-Mar-17 = 0% -23 686 __ ‘:' A49020 Concrete Curlng|
A49030 Remove scaffolds & cleaning 6 | 09-Feb-17 15-Feb-17 04-Mar-17  10-Mar-17 0%  -20 558 | | _ ‘:' A4903O Rerr ove sca
Portion LGT5 @ Grid Line A'to D'/ 5' to 6' IR
A49040 Construct Columns & Walls B1/F to LG/F @ GL A'-D' / 5'-6' 29 | 17-Jan-17 22-Feb-17 09-Feb-17 @ 14-Mar-17 0%  -17 528 e Aj4904§o, donstruct
A49050 Construct beams & slab (LG/F) (135 m3) 11  23-Feb-17 07-Mar-17 15-Mar-17  27-Mar-17 0% -17 528 . ==/ A490s0,
A49060 Concrete Curing period (2-weeks) 13  08-Mar-17 20-Mar-17 28-Mar-17  09-Apr-17 0% -20 651 I N B R e I
RDE Zoning @ Portion - U P

m Bl/F to LG/F Commenced RC Structure
A49100 Construct CoIs & Perlmeter W
A49110 Construct beams & slab (

_ ':::' A49120 Concrete Curlng

A49140 Construct Cols & Perimeter w
A49150 Construct beams & slab: (LG

_ ':' A49180 Remove scaff

A49190 Construct Llft Core WaIIs & C
A49200 Construct beams & slab

‘:::' A49240 Construct CoIUmn

§ ‘:' A4913O Remove scaﬁolds &c

'::' A49170 ConCrete Curlng perlod (2-

‘:' A4921O Concrete Curlrg perlod

‘:' A49220 Remove <caffo|ds

" Commenced RC Structure From Bl/F to G/

‘:' A49250 Corf struct b

‘:' A49280 Construct Co

From% B
aIIs LC/F
LG/F)? (1
perioci ¢

a||s Bi/r
F) (215

)Ids & cli

Jls Bli/F
(LG/F) (

$ & Wall

760 Cor
(—\49270

’%Comjmenced RC Str‘;uctujre From B§1/F

to G/F, (
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Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 | March 2017 |April 2017
- Dur. Finish Start Finish Compl. |/ariance| Float [T 04 [ 11 [ 18 [ 25 [01 [ 08 [ 15[ 2229 [ 05 [ 1219 [ 26 [ 05] 12 19 [ 26 [ 02 [09
A49790 Construct Columns & Walls & Cols B1/F to G/F @ GLD'-F' / 1'-3' 3 | 20-Jan-17 23-Jan-17 03-Feb-17 06-Feb-17 0% -9 534 ‘ ‘ ‘ ‘ ‘ ‘ ‘ :' A4979O Constryct Columns & Walls & Cols
A49800 Construct beams & slab (G/F) (141 m3) 25 24-Jan-17 24-Feb-17 07-Feb-17  07-Mar-17 0% -9 534 |, . . . )i S 3"'"T""Akiééoo"’c&ri's't h’c’fBéé’.
A49810 Concrete Curing period (2-weeks) 12  25-Feb-17 08-Mar-17 08-Mar-17 19-Mar-17 0% -11 | 656 | | | _':' A4981) Concn
A49820 Remove scaffolds & cleaning 6 | 09-Mar-17 15-Mar-17 20-Mar-17 25-Mar-17 0% -9 533 —_ :' | A4 9820,3 Re¢
A49830 Complete RDE Trx Room and Give Access to ABWF & MEP 0 16-Mar-17 27-Mar-17 0% -9 533 o ’ C)lmpleite
Portion GFT2 (LG/F to G/F) @ Grid LineD'toF'/3'te e
A49840 Commence RC Structure From LG/F to G/F 0 11-Jan-17 28-Jan-17 0% -15 | 569 "‘ Commence RC Structure Fr0m LG/F to G/ ’, Comrr
A49850 Construct CSF Lift Corewalls & Cols LG/F to G/F @ GL D'-F' / 3'-5' 7 11-Jan-17 18-Jan-17 01-Feb-17 08-Feb-17 0% -15 538 | :l A49850 Construct CSF Llft COrewaIIS &?Co
A49860 Construct beams & slab (G/F) (260 m3) 20 19-Jan-17 14-Feb-17 09-Feb-17 03-Mar-17 0% -15 | 538 | ‘:' A4986O Construct beatns
A49870 Concrete Curing period (2-weeks) 13  15-Feb-17 27-Feb-17 04-Mar-17 16-Mar-17 0% -17 661 | _ ‘:' A49870 Concrett
A49880 Remove scaffolds & cleaning 5 28-Feb-17 04-Mar-17 17-Mar-17 22-Mar-17 0% -15 536 — ‘:' A498$O, Ren
Portion GFT3 (LG/F to G/F) @ Grid LineD'to G'/ 5'to6' e
A49890 Construct Walls & Cols LG/F to G/F @ GL D'-G'/ 5'-6' 6 | 06-Jan-17 12-Jan-17 O01-Feb-17 07-Feb-17 0% @ -19 117 ‘:' Aﬂ989§0, Construct Walls ;&CoI§s LG(F toiG/
A49900 Construct beams & slab (G/F) (156 m3) 9 13-Jan-17 23-Jan-17 08-Feb-17  17-Feb-17 = 0% -19 216 | B571A49900, (Construct beams & slab (G
A49910 Concrete Curing period (2-weeks) 14  24-Jan-17 06-Feb-17 18-Feb-17  03-Mar-17 0% -25 674 NI ‘;'%49%910 Congrete 3ctrrir§g|
A49920 Remove scaffolds & cleaning 5  07-Feb-17 11-Feb-17 04-Mar-17  09-Mar-17 = 0% -22 547 A N m— A49920 Rem ove scaff
Portion GFT4 (LG/F to G/F) @ Grid Line B' to D'/ 3' to 6' R T
A49930 Construct Walls & Cols LG/F to G/F @ GL B'-D'/ 3'-6' 10  26-Jan-17 09-Feb-17 18-Feb-17 01-Mar-17 0% -17 108 NN ‘:' A4993O Construct WaIIs &
A49940 Construct beams & slab (G/F) (284 m3) 12  10-Feb-17 23-Feb-17 02-Mar-17 15-Mar-17 0% -17 | 108 | | _,_,_ ':' A49940 “onstruc
A49970 Commence CSF Building From G/F to 8/F (CMWP - 24 Mar 17) 0  20-Feb-17 11-Mar-17 0%  -17 108 | §<> * Commence CSF Bulld
A49950 Concrete Curing period (2-weeks) 13  24-Feb-17 08-Mar-17 16-Mar-17 28-Mar-17 0% @ -20 647 | _,_,_ ‘:' ﬁ4995§0,
A49960 Remove scaffolds & cleaning 6 09-Mar-17 15-Mar-17 29-Mar-17  05-Apr-17 0% -17 525|. | . . N i} __ """"""" A 49
Portion GFT5 (B1/F to G/F) @ Grid Line A’ to B’ / 3' to 6' oo I
A49980 Construct Walls & Cols B1/F to G/F @ GL A'-B' / 3'-6' 10  23-Jan-17 06-Feb-17 17-Feb-17 = 28-Feb-17 0% -19 216 IR '1::' A49980, Construct alls & (
A49990 Construct beams & slab (G/F) (170 m3) 12 07-Feb-17 20-Feb-17 01-Mar-17 14-Mar-17 0% -19 | 216 | _ ‘:::' A49990 onstruct
A50010 Concrete Curing period (2-weeks) 14 21-Feb-17 06-Mar-17 15-Mar-17 28-Mar-17 0% -22 279 _ ':::' 500130,
A50020 Remove scaffolds & cleaning 5 07-Mar-17 11-Mar-17 29-Mar-17  03-Apr-17 0% -19 225| . . . . N | i A I = A500
Portion GFT6 (B1/F to G/F) @ Grid Line Ato A’/ 5' to 6' N
A50030 Construct Walls & Cols B1/F to G/F @ GL A-A'/ 5'-6' 7  06-Mar-17 13-Mar-17 28-Mar-17  05-Apr-17 0% -19 216 —_— B AsQ
RDE Zoning @ Portion - U (LG/F to GIF s : o
Portion GFU1 (LG/F to G/F) @ Grid LineH'toJ'/1'to 4’ e e
A50070 Commence RC Structure From LG/F to G/F 0 | 12-lJan-17 08-Feb-17 0% @ -23 11 i Commence RC Structure From LG F to G/F
A50090 Construct Columns & Walls LG/F to G/F @ GLH'-]' / 1'-4' 6 12-Jan-17 18-Jan-17 08-Feb-17 14-Feb-17 0% -20 11 ‘:' A50090 Construct Columns & Wallc L
A50100 Construct beams & slab (G/F) (206 m3) 25 19-]Jan-17 20-Feb-17 15-Feb-17 15-Mar-17 0% -20 323 L 3 3 3 g A50100 ,:onstruc
A50110 Concrete Curing period (2-weeks) 12 21-Feb-17 04-Mar-17 16-Mar-17  27-Mar-17 0% -23 401 __ ‘:' A$011o, (
A50120 Remove scaffolds & cleaning 6 06-Mar-17 11-Mar-17 28-Mar-17 03-Apr-17 0% -19 322 | _ | = A501
Portion GFU2 (LG/F to G/F) @ Grid Line I'to J' /&' to 6" T
A50130 Construct Columns & Walls LG/F to G/F @ GL I'-J'/ 4'-6' 7  03-Jan-17 10-Jan-17 O01-Feb-17  08-Feb-17 = 0% -22 236 E== A50130, Construct Columns & Walls LG/F
A50140 Construct beams & slab (G/F) (178 m3)-Deferred due to hoisting steel plat 13 11-Jan-17 25-Jan-17 09-Feb-17 23-Feb-17 0% -22 | 236 | ‘:::' A50140 Construct bea ns & %Ia
A50150 Concrete Curing period (2-weeks) 12 26-Jan-17 06-Feb-17 24-Feb-17 07-Mar-17 0% @ -29 288 _,_,_ ‘:' A50150 Concr=te Curir
A50160 Remove scaffolds & cleaning 6  07-Feb-17 13-Feb-17 08-Mar-17 14-Mar-17 0% @ -25 236 | _,_ ‘:' A50160 Removjes
Portion GFU3 (LG/Fto G/IF) @ Grid Line F'to I' /[ 1'to 3" N
A50170 Construct Columns & Walls LG/F to G/F @ GLF'-I' / 1'-3' 5 20-Jan-17 25-Jan-17 @ 15-Feb-17 20-Feb-17 0% -19 11 ‘::' A50170 Construct Columns & Wa
A50180 Construct beams & slab (G/F) (269 m3) 14 06-Feb-17 21-Feb-17 28-Feb-17 15-Mar-17 0% -19 | 527 P S ':::' A50180 construc
A50190 Concrete Curing period (2-weeks) 12  22-Feb-17 05-Mar-17  16-Mar-17 27-Mar-17 0% -22 | 648 ___ ':::' A50190, (
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BD SUBMISSION FACADE SYSTEM & EMBEDS

CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)
A19370 1st Submission

‘ A19380 1st Submission - Review & Approval by MJV
‘ A19390 2nd Submission
‘ A19400 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)

PERFORMANCE TEST & MOCK UP - CSF
A19440 Shopdrawing Submission & Approval

‘ A19450 Ordering & Production of Material

PMU SHOPDRAWING SUBMISSION & TEST - CSF Building
A19480 Perf MU - 1st Shopdrawing Submission

A19490 Perf MU - 1st Shopdrawing Submission - Review & Approval
A19500 Perf MU - 2nd Shopdrawing Submission
A19520 Perf MU - CSF Facade Ordering & Production

Perf MU - 2nd Shopdrawing Submission - Review & Approval

BIM MODEL SUBMISSION
BIM MODEL SUBMISSION - CSF Glass Wall (All Area

A19740 1st BIM Model Submission

‘ A19750 1st BIM Model Submission - Review & Approval

12

14
7

14

PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION,

70

107

21
14

147

21

21

17-Dec-16
29-Dec-16
12-Jan-17
19-Jan-17

28-Dec-16
11-Jan-17
18-Jan-17
01-Feb-17

28-Jan-17%*
09-Feb-17
23-Feb-17
02-Mar-17

INSTALLATION & TEST

17-Dec-16
18-Jan-17

17-Dec-16
12-Jan-17
02-Feb-17
02-Feb-17
16-Feb-17

17-Dec-16
29-Dec-16

15-Mar-17
02-Jun-17

11-Jan-17
01-Feb-17
15-Feb-17
28-Jun-17
08-Mar-17

28-Dec-16
18-Jan-17

01-Feb-17%*

01-Mar-17

28-Jan-17%*
23-Feb-17
16-Mar-17
16-Mar-17
30-Mar-17

28-Jan-17%*

09-Feb-17

08-Feb-17
22-Feb-17
01-Mar-17
15-Mar-17

27-Apr-17
12-Jul-17

22-Feb-17
15-Mar-17
29-Mar-17
09-Aug-17
19-Apr-17

08-Feb-17
01-Mar-17

0%
0%
0%

0%

0%
0%
0%
0%

0%

-42
-42
-42

-33

-42
-42
-42
-42

-42

236
236

236 | |

418 | |

112
224
112
224

305

Activity ID Activity Name Ori. | BaselLine Start Baseline |Forecast /Actual| Forcast /Actual % Finish |Current December 2016 January 2017 | February 2017 March 2017 [April 2017
Dur. Finish Start Finish Compl. |variance| Float [ 704 T 11 [ 18 [ 25 | 01 [ 08 | 15 | 22 | 29 [ 05 | 12 | 19 | 26 | 05 | 12 | 19 | 26 | 02 |09
A50200 Remove scaffolds & cleaning 6 06-Mar-17 11-Mar-17 28-Mar-17 03-Apr-17 0% @ -19 526 | ? ? ? — | | = A502
Portion GFU4 (LG/F to G/F) @ Grid Line F'toI'/ 3' to 5' P :
A50210 Construct RDE Core walls & Cols LG/F to G/F @ GL F'-I' / 3'-5' 16  24-Jan-17 14-Feb-17 18-Feb-17  08-Mar-17 0% -19 11 P N S ‘:' A50210 Construct RDI
A50220 Construct beams & slab (G/F) (366 m3) 14 | 13-Feb-17 28-Feb-17 07-Mar-17 = 22-Mar-17 | 0% -19 11 _ ‘:' A50220, Con
A50230 Concrete Curing period (2-weeks) 12 01-Mar-17 12-Mar-17 23-Mar-17 03-Apr-17 0% -22 641 '::' ASOZ
A50260 Commence RDE Building From G/F to 15M/F (CMWP-20 Mar 17) 0 02-Mar-17 24-Mar-17 0% -19 11 Emem;:e \
CSF Super-Structure RC Works
CSF Building
CSF Structure @ Portion - T (G/F to 8/F
Grid Line B'toF'/ 4' to 6’ | .
A50700 Commence CSF Structure From G/F to 8/F 0 20-Feb-17 11-Mar-17 0% -17 | 116 1o ‘ Commence QSF Struc
A50710 CSF - Walls, Columns & 1/F Slab 24  20-Feb-17 18-Mar-17 11-Mar-17  08-Apr-17 0% -17 108 | . . . . ) o | i - A
CSF Building FACADE Preliminaries
ENGINEERING & APPROVAL - CSF
SHOPDRAWING - CSF Glass Wall (All Area) L
A19250 1st Shopdrawing Submission 14 17-Dec-16 30-Dec-16 28-Jan-17* 10-Feb-17 0% -42 213 ssion;
‘ A19260 1st Shopdrawing Submission - Review & Approval 21 31-Dec-16 20-Jan-17 11-Feb-17  03-Mar-17 0% -42 213 || ; ; ; A19260 1St ShOPar’ér\}\;liHé’
‘ A19270 2nd Shopdrawing Submission 14  21-Jan-17 03-Feb-17 04-Mar-17  17-Mar-17 = 0% -42 213 | ©=—=3 a19270,2ndsh
‘ A19280 2nd Shopdrawing Submission - Review & Approval 21 | 04-Feb-17 24-Feb-17 18-Mar-17 07-Apr-17 0%  -42 213 .,_,_,_ | | "::' ‘Al
SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2 I
A19290 1st Shopdrawing Submission 96 17-Dec-16 22-Mar-17 28-Jan-17* 03-May-17 0% @ -42 576 "
SHOPDRAWING - CSF Roof Louvre Wall : 3
A19330 1st Shopdrawing Submission & Comment 24 17-Dec-16 17-Jan-17 01-Feb-17%* 28-Feb-17 0% -33 | 168 : : ' A19330 1$t ShOpdrawing Sy
" P i — ‘
‘ A19340 2nd Shopdrawing Submission & Comment 18 | 18-Jan-17 10-Feb-17 01-Mar-17 21-Mar-17 0% -33 168 | A19340, 2nd
‘ A19350 Aluminium Section Profile Approval 0 18-Jan-17 01-Mar-17 0% @ -33 567 o 3 i Alumlnlum Sectlon Jrofilé Ajl
‘ A19360 3rd Shopdrawing Submission & Comment 18 11-Feb-17 03-Mar-17 22-Mar-17 12-Apr-17 0% -33 | 168 | | |

':' A19370 1st Submlssmn o
‘ ‘ ‘:' A19380 lst SUbI’nISSIO'l - ReV|e
':' A19390 2nd Subnmssmn

TE== ’1"9’4(})’6"5%{&"5’[16.

ﬁopdﬁaw
A19500),

':' A19740 1st BIM Model submlssmh ‘
 — A19750 1st BIM Mddel Sub
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Activity ID Activity Name Ori. | BaselLine Start BaselLine Forecast / Actual| Forcast / Actual % Finish [Current

December 2016 January 2017

| February 2017 | March 2017 [April 2017

Dur. Finish Start Finish Compl. |/ariance| Float

[04[11

[18 [25 [01 [ 08 [ 15 | 22

[29 [ 05 [ 12 [ 19 [ 26 [ 05 | 12 | 19 | 26 | 02 [09

‘ A19760 2nd BIM Model Submission 14 19-Jan-17 O01-Feb-17 02-Mar-17 15-Mar-17 0% @ -42 305
‘ A19770 2nd BIM Model Submission - Review & Approval 21  02-Feb-17 22-Feb-17 16-Mar-17 05-Apr-17 0% -42 | 305

BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)
A19780 1st BIM Model Submission

17-Dec-16 28-Dec-16 28-Jan-17%* 08-Feb-17

‘ A19790 1st BIM Model Submission - Review & Approval 21  29-Dec-16 18-Jan-17 09-Feb-17 01-Mar-17 0% -42 | 305

‘ A19800 2nd BIM Model Submission 14 19-Jan-17 O01-Feb-17 02-Mar-17 15-Mar-17 0% @ -42 305

‘ A19810 2nd BIM Model Submission - Review & Approval 21  02-Feb-17 22-Feb-17 16-Mar-17 05-Apr-17 0% -42 | 305
Fabrication & Delivery of CSF Facade System

A19560 Glass Wall Production and Fabrication 221 15-Feb-17 11-Nov-17 15-Feb-17 11-Nov-17 0% 0 113
A19570 Glass Production and Fabrication 127 23-Mar-17 26-Aug-17 23-Mar-17 26-Aug-17 0% 0 113

Glass Production & Fabrication
A19590 Ordering of Coated Glass 68 23-Mar-17 17-Jun-17 23-Mar-17 17-Jun-17 0% 0 113

1

Glass Wall Production & Fabrication
A19610 Die Making 15-Feb-17  19-Apr-17 15-Feb-17*  19-Apr-17

A19630 PVF2 Paint Ordering 51 | 23-Mar-17 27-May-17 23-Mar-17 27-May-17 0% 0 72

" RDE Super-Structure RC Works
RDE Building

RDE Structure @ Portion - U (G/F to 15M/F)

Block A Grid Line G'to J'/ 1' to 6'
A50830 Commence RDE Structure (Block-A) From G/F to 15M/F 0 02-Mar-17 24-Mar-17 0% -19 11

A50840 RDE - Walls, Columns & 1/F Slab 24  02-Mar-17  29-Mar-17 25-Mar-17 26-Apr-17 0% @ -20 10

" RDE Building FACADE Preliminaries
SCHEMATIC DRAWINGS
SCHEMATIC DRAWING SUBMISSION - by Redland

A53290 1st Schematic Drawing for PreCast Tubes, Columns and Roof Panel (FC-PC) 17-Dec-16 30-Dec-16 28-Jan-17%* 10-Feb-17
‘ A53300 1st Schematic Drawing for PreCast Tubes, Columns and Roof Panel (FC-PC 14 31-Dec-16 13-Jan-17 11-Feb-17 24-Feb-17 0% -42 | 672
‘ A53310 2nd Schematic Drawing for PreCast Tubes, Columns and Roof Panel (FC-PC 14  14-Jan-17 27-Jan-17 25-Feb-17 10-Mar-17 0% -42 | 672
‘ A53320 2nd Schematic Drawing for PreCast Tubes, Columns and Roof Panel (FC-PC 14  28-Jan-17 10-Feb-17 11-Mar-17 24-Mar-17 0% -42 | 672

SCHEMATIC DRAWING SUBMISSION - by PISA

A53330 1st Schematic Drawing for Window Wall, Facade Window, Louvre and opera 14 | 17-Dec-16 30-Dec-16 28-Jan-17%* 10-Feb-17 0% -42 | 672
‘ A53370 1st Schematic Drawing for Window Wall & Louvre at 2F to 14F 14 17-Dec-16 30-Dec-16 28-Jan-17* 10-Feb-17 0% -42 | 672
‘ A53410 1st Schematic Drawing for Window Wall & Louvre at 15F to RF 14 17-Dec-16 30-Dec-16 28-Jan-17* 10-Feb-17 0% @ -42 672
‘ A53340 1st Schematic Drawing for Window Wall, Facade Window, Louvre and opera 14 31-Dec-16 13-Jan-17 11-Feb-17 24-Feb-17 0% -42 | 672
‘ A53380 1st Schematic Drawing for Window Wall & Louvre at 2F to 14F - Review & A 14 31-Dec-16 13-Jan-17 11-Feb-17 24-Feb-17 0% -42 | 672
‘ A53420 1st Schematic Drawing for Window Wall & Louvre at 15F to RF - Review & A 14 | 31-Dec-16 13-Jan-17 11-Feb-17 24-Feb-17 0% @ -42 672
‘ A53350 2nd Schematic Drawing for Window Wall, Facade Window, Louvre and oper: 14  14-Jan-17 27-Jan-17 25-Feb-17 10-Mar-17 0% -42 | 672
‘ A53390 2nd Schematic Drawing for Window Wall & Louvre at 2F to 14F 14  14-Jan-17 27-Jan-17 25-Feb-17 10-Mar-17 0% @ -42 672
‘ A53430 2nd Schematic Drawing for Window Wall & Louvre at 15F to RF 14  14-Jan-17 27-Jan-17 25-Feb-17 10-Mar-17 0% -42 | 672
‘ A53360 2nd Schematic Drawing for Window Wall, Facade Window, Louvre and oper: 14  28-Jan-17 10-Feb-17 11-Mar-17 24-Mar-17 0% -42 | 672
‘ A53400 2nd Schematic Drawing for Window Wall & Louvre at 2F to 14F - Review & 14 | 28-Jan-17 10-Feb-17 11-Mar-17 24-Mar-17 0% @ -42 672
‘ A53440 2nd Schematic Drawing for Window Wall & Louvre at 15F to RF - Review &, 14  28-Jan-17 10-Feb-17 11-Mar-17 24-Mar-17 0% -42 | 672

SHOP DRAWINGS + DESIGN CALCULATION

SHOPDRAWING + DESIGN CALCULATION - by Redland e s
[W 1st Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) 14 17-Dec-16 30-Dec-16 28-Jan-17* 10-Feb-17 0% -42 644
‘ A53460 1st Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) - Revi 14 31-Dec-16 13-Jan-17 11-Feb-17 24-Feb-17 0% -42 | 644

—= T Aes fde
| —  F At

[——— A19780, Lst BIM Model Submissign

. A197§0 1§st BIM Model Sub

>nd BIM
|::| A1¢

mence |

(=== A53290, 1st Schematic Drawing|for PreG

‘:' A53300 st Schematc Drawir
|:‘1A53‘310,;2nd ‘Scheima
E=———7/A53320, 2n

= iA53:33O i1st 5“‘>cher:natici Dra\)ving i“or Wing

"—' A53370 1st Schematlc Drawmg for Winc
':' A53410 1st Schernatlc Drawmg for Wjinc
':' A53340 1st Schematl~ Dravjvin
‘:' A53380 1st Schematl_ Dravjvin
'::' A53420 st Schemati¢ Drawin
"""""""""""""""""""""""" A 57355’()""2’ nd Schems
'::' A53390 2nd Sche%ma

':' A53430, 2nd 5che§ma
o l::'1A53360 2n

‘:' §A53*j450, ilst S’;hop(ﬁrawijng foir Pre tast h’u\
| | ‘:' §A5343160, ilst S;hopcjlraw hg foir P
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Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 |April 2017
- Dur. Finish Start Finish Compl. |/ariance| Float [T 04 [ 11 [ 18 [ 25 [01 [ 08 [ 15[ 2229 [ 05 [12[ 19 [ 26 [05] 12 19 ] 26 [ 02 09
‘ A53470 2nd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) 14  14-Jan-17 27-Jan-17 25-Feb-17 10-Mar-17 0% -42 644 | : l——' A5347O 2nd Shop‘drz
‘ A53480 2nd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) - Rev 14  28-Jan-17 10-Feb-17 11-Mar-17 24-Mar-17 0% -42 | 644 | ‘:' A53480 2n
‘ A53490 3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) 14 | 11-Feb-17 24-Feb-17 25-Mar-17 07-Apr-17 0% @ -42 644 _ : ‘ ‘ '::' A‘
| A53510  ist Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louverz 14  17-Dec-16 30-Dec-16 28-Jan-17*  10-Feb-17 0% -42 644 | [ 53510, 1st Shopdrawing Cast-in Embeg
| 53570 1st Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F 14 17-Dec-16 30-Dec-16 28-Jan-17* 10-Feb-17 = 0% -42 644 | L = ‘i‘f'Aééé'?o',"i’s’féri6bd’r’é’\)s}ih"g"éé’s’£’|ri"E"rii’béé
‘ A53630 1st Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF 14 | 02-Jan-17  15-Jan-17 28-Jan-17%* 10-Feb-17 0% -26 | 644 _ ‘:' 3A53163O, ilst $hop¢raWng Cz;st-lr) Emlpec
| A53690 1st Shopdrawing for Window Wall, Facade Window, Louver and operable pai 14  17-Dec-16 30-Dec-16 28-Jan-17* 10-Feb-17 = 0% -42 644 | |[F==""/As53690, 1st Shopdrawing for Window /W
| A53750 1st Shopdrawing for Window Wall & Louver at 2F to 14F 14  28-Dec-16 10-Jan-17 28-Jan-17* 10-Feb-17 0%  -31 644 — |7 as3y50, 1st Shopdrawing for window s
‘ A53810 1st Shopdrawing for Window Wall & Louver at 15F to RF 14  21-Jan-17 03-Feb-17 28-Jan-17* 10-Feb-17 0% -7 644 —— == as3810, i1st éhop&irawiing for w @ndowf W
‘ A53520 1st Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver ¢ 14 31-Dec-16 13-Jan-17 11-Feb-17 24-Feb-17 0% -42 | 644 _ 7777777 7777777 ‘:' A535201st$h0pdraw ngCast
| A53580 1st Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F - Re 14 31-Dec-16 13-Jan-17 11-Feb-17  24-Feb-17 = 0% -42 644 _ | == A53580 1st Shopdraw ng Cast
‘ A53640 1st Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF - Re |~ 14 | 16-Jan-17  29-Jan-17 11-Feb-17 = 24-Feb-17 = 0% -26 644 - ——1 == As3640, 1st Shopdrawing Cast
‘ A53700 1st Shopdrawing for Window Wall, Facade Window, Louver and operable pai 14 31-Dec-16 13-Jan-17 11-Feb-17 24-Feb-17 0% -42 | 644 __ ‘:' §A53j700, ilst thopc;iraw ng fo%r W
| A53760 1st Shopdrawing for Window Wall & Louver at 2F to 14F - Review & Approv 14  11-Jan-17 24-Jan-17 11-Feb-17  24-Feb-17 = 0% -31 644 - —— | | === As3760, 1st Shopdrawing for \
‘ A53820 1st Shopdrawing for Window Wall & Louver at 15F to RF - Review & Approv: 14  04-Feb-17 17-Feb-17 11-Feb-17 24-Feb-17 0% 7 e44 | T 777777 _‘_:'A538201St3hopdraw ngfor\A
| A53530 2nd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver 14  14-Jan-17 27-Jan-17 25-Feb-17 = 10-Mar-17 = 0% -42 644 — 1 | === as3530,2nd ehop{drz
| A53590 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F 14  14-Jan-17 27-Jan-17 25-Feb-17  10-Mar-17 0% -42 644 —1 || == as53590, 2nd shopdr
| A53650 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF 14  30-Jan-17 12-Feb-17 25-Feb-17  10-Mar-17 0% -26 644 | —— | ==——"1A53650, 2nd Shopdr
‘ A53710 2nd Shopdrawing for Window Wall, Facade Window, Louver and operable pe 14  14-Jan-17 27-Jan-17 25-Feb-17 10-Mar-17 0% -42 | 644 _ |:'A5371O 32nd Shoodrz
‘ A53770 2nd Shopdrawing for Window Wall & Louver at 2F to 14F 14  25-)Jan-17 07-Feb-17 25-Feb-17  10-Mar-17 0% -31 644 | . | ~_ . __‘:'A537702nd 'S’Hob'd’r;
| A53830 2nd Shopdrawing for Window Wall & Louver at 15F to RF 14  18-Feb-17 03-Mar-17 25-Feb-17  10-Mar-17 0% -7 644 _%E'%AB&O 2nd Shopdrg
‘ A53540 2nd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver 14  28-Jan-17 10-Feb-17 11-Mar-17 24-Mar-17 0% -42 | 644 __ ‘:' §A53é540, §2n
| A53600 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F - R~ 14  28-Jan-17 10-Feb-17 11-Mar-17 = 24-Mar-17 = 0% -42 644 - == As53600, 2n
| A53660 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF - R 14  13-Feb-17 26-Feb-17 11-Mar-17  24-Mar-17 0% -26 644 TR R A — §A53:660 32n
| AS3720 2nd Shopdrawing for Window Wall, Facade Window, Louver and operable p: = 14  28-Jan-17 10-Feb-17 11-Mar-17  24-Mar-17 0% -42 644 | = < o —
‘ A53780 2nd Shopdrawing for Window Wall & Louver at 2F to 14F - Review & Approv 14 08-Feb-17 21-Feb-17 11-Mar-17 24-Mar-17 0% -31 644
‘ A53840 2nd Shopdrawing for Window Wall & Louver at 15F to RF - Review & Appro» 14 04-Mar-17 17-Mar-17  11-Mar-17 24-Mar-17 0% -7 644
‘ A53550 3rd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver ¢ 14 11-Feb-17 24-Feb-17 25-Mar-17 07-Apr-17 0% -42 | 644
‘ A53610 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F 14 11-Feb-17 24-Feb-17 25-Mar-17 07-Apr-17 0% -42 | 644
‘ A53670 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF 14 | 27-Feb-17 12-Mar-17 25-Mar-17 07-Apr-17 0% -26 644 | i i
‘ A53730 3rd Shopdrawing for Window Wall, Facade Window, Louver and operable pa 14 | 11-Feb-17 24-Feb-17 25-Mar-17 07-Apr-17 0% @ -42 644
‘ A53790 3rd Shopdrawing for Window Wall & Louver at 2F to 14F 14 22-Feb-17 07-Mar-17 25-Mar-17 07-Apr-17 0% -31 644
‘ A53850 3rd Shopdrawing for Window Wall & Louver at 15F to RF 14 18-Mar-17 31-Mar-17 25-Mar-17 07-Apr-17 0% -7 644
PERFORMANCE MOCKUPTEST il N N
PERFORMANCE MOCK UP TEST - by PISA :
’Wm 14 19-Dec-16 O01-Jan-17 28-Jan-17*  10-Feb-17 0% -40 111 '::' A5387O 1st Performance Mock Jp Test |
‘ A53930 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW 14 31-Jan-17 13-Feb-17 31-Jan-17%* 13-Feb-17 0% 0 108 ‘:::' A5393O 1st Performance Mock Up 1j'es
‘ A53990 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW 14 | 04-Feb-17 17-Feb-17 04-Feb-17%* 17-Feb-17 0% 0 104 ‘ '::' A53990 1st Performance Mock Up )
‘ A53880 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW 14 | 02-Jan-17 15-Jan-17 11-Feb-17 24-Feb-17 0% -40 111 | '::' A53880 1st Performar ce Mock
‘ A53940 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW- 14  14-Feb-17 27-Feb-17 14-Feb-17  27-Feb-17 0% 0 108 |, | . . | ——— = |T=—= j""As’é'g';rb"15{%}&5&5&5&5&&5
‘ A54000 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW 14  18-Feb-17 03-Mar-17 18-Feb-17 03-Mar-17 0% 0 104 '::' A54000 1st Performance
‘ A53890 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WV 14 | 16-Jan-17 29-Jan-17 25-Feb-17 10-Mar-17 0% @ -40 111 : '::' A53890 2nd Perform
‘ A53950 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WV 14  28-Feb-17 13-Mar-17 28-Feb-17 13-Mar-17 0% 0 108 ‘ ':::'

A53950 ZTd Perfor
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A31650

A31700

'ICP & SPS Construction
SPS WORKS (Sewerage Pumping Station)

Portion E1 - Plant Room Excavation & B1 Slab

SPS - Construct Pilecaps & Tie Beam @ B1 Level
SPS - Backfill to formation of B1 slab Construction

09-Dec-16
17-Dec-16

15-Dec-16
24-Dec-16

09-Dec-16 A 15-Dec-16 A 100%
03-Jan-17 A 12-Jan-17 A 100%

0
-12

_ A31650 SPS - Construct Pil

.,_‘ |

— A31700

Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 |April 2017
- Dur. Finish Start Finish Compl. |/ariance| Float [T 04 [ 11 [ 18 [ 25 [01 [ 08 [ 15[ 2229 [ 05 [ 121926 [05] 12 19 [ 26 [ 02 [09
‘ A54010 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WV 14 04-Mar-17 17-Mar-17 04-Mar-17 17-Mar-17 0% 0 104 | | ? : : : : : : : : : : i2nd Per
‘ A53900 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WV 14 30-Jan-17 12-Feb-17 11-Mar-17 24-Mar-17 0% -40 111 ‘ |
‘ A53960 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW 14 14-Mar-17 27-Mar-17 14-Mar-17 27-Mar-17 0% 0 108
‘ A54020 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WV 14 18-Mar-17 31-Mar-17 18-Mar-17 31-Mar-17 0% 0 104
‘ A53910 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW 14 | 13-Feb-17 26-Feb-17 25-Mar-17 07-Apr-17 0% @ -40 111
‘ A53970 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WV 14 28-Mar-17  10-Apr-17 28-Mar-17 10-Apr-17 0% 0 108
BD DRAWING + DESIGN CALCULATION
BD DRAWING + DESIGN CALCULATION - by Redland - e ‘
’WMTMWW 10-Feb-17 0% -42 13 ‘:' A54050 1st BD Subm|55|on for ’reCajst'
‘ A54060 1st BD submission for PreCast Tubes, Columns and Roof Panel (FC-PC) - R 14 31-Dec-16 13-Jan-17 11-Feb-17 24-Feb-17 0% -42 13 ‘:' A54060 1st BD subm ssioni fo
‘ A54070 2nd BD Submission for PreCast Tubes, Columns and Roof Panel (FC-PC) 14  14-Jan-17 27-Jan-17 25-Feb-17  10-Mar-17 = 0% -42 13 ‘;‘3A54b70, 2nd BD Sub|
| A54080 2nd BD Submission for PreCast Tubes, Columns and Roof Panel (FC-PC) - R~ 14  28-Jan-17 10-Feb-17 11-Mar-17  24-Mar-17 0% -42 13 —_ | ©==——"aA54080,2n
BD DRAWING + DESIGN CALCULATION - by PISA IR R R T S A
’Wm 14 17-Dec-16 30-Dec-16 28-Jan-17* 10-Feb-17 = 0% -42 19 '::' A54090 1st BD Submlssmn Cast~in Emt
‘ A54150 1st BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F 14  28-Dec-16 10-Jan-17  28-Jan-17%* 10-Feb-17 0% -31 19 '::' A5415O 1st BD Submlssmn Cast—in E?rnt
‘ A54270 1st BD Submission for Window Wall, Facade Window, Louver and operable | 14 | 03-Jan-17  16-Jan-17 28-Jan-17%* 10-Feb-17 0% -25 111 '::' A54270 1st BD Submlssmn for Ninddw 1
‘ A54210 1st BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF 14  31-Jan-17 13-Feb-17 31-Jan-17* 13-Feb-17 0% 0 211 == ""Afsjkifz"ib"’i'ért"B’lj'vsﬁﬁr'ﬁ{sﬁs’u&’ri’éavs’t’iiﬁf'E"r
‘ A54100 1st BD Submission Cast-in Embed for Window Wall, Facade Window, Louve = 14 31-Dec-16 13-Jan-17 11-Feb-17 24-Feb-17 0% -42 19 '::' A54100 1st BD Submlssion§Ca
‘ A54160 1st BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F - 14 | 11-Jan-17 24-Jan-17 11-Feb-17 24-Feb-17 0%  -31 19 '::' A54160 1st BD Submlssion§Ca
‘ A54280 1st BD Submission for Window Wall, Facade Window, Louver and operable | 14 17-Jan-17 30-Jan-17 11-Feb-17 24-Feb-17 0% -25 111 _ '::' A54280 1st BD Submlssionifm
‘ A54220 1st BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF - 14 | 14-Feb-17 27-Feb-17 14-Feb-17 27-Feb-17 0% 0 211 ':::' A54220 lst BD Subnissién l
‘ A54110 2nd BD Submission Cast-in Embed for Window Wall, Facade Window, Louve =~ 14  14-Jan-17 27-Jan-17 25-Feb-17  10-Mar-17 = 0% -42 19 [ R R = —A 574'i'i’6'"2’h’d Eb'éﬂb'w
‘ A54170 2nd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F 14 | 25-Jan-17 07-Feb-17 25-Feb-17 10-Mar-17 0%  -31 19 _ '::' A54170 2nd BD S:ub\
‘ A54290 2nd BD Submission for Window Wall, Facade Window, Louver and operable 14 | 31-Jan-17 13-Feb-17 25-Feb-17 10-Mar-17 0%  -25 111 : _ '::' A5429O 2nd BD S%ub\
‘ A54330 1st BD Submission for Window Wall & Louver at 2F to 14F 14 | 25-Feb-17 10-Mar-17 25-Feb-17*  10-Mar-17 0% 0 83 | | |T~:‘:'3A54330, i1st BD Sl.%lbl"
‘ A54230 2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF 14  28-Feb-17 13-Mar-17 28-Feb-17 13-Mar-17 0% 0 211 | ‘ ‘ ‘ ‘ : |
‘ A54120 2nd BD Submission Cast-in Embed for Window Wall, Facade Window, Louve 14  28-Jan-17 10-Feb-17 11-Mar-17 24-Mar-17 0% -42 19
‘ A54180 2nd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F - 14  08-Feb-17 21-Feb-17 11-Mar-17 24-Mar-17 0% -31 19
‘ A54300 2nd BD Submission for Window Wall, Facade Window, Louver and operable 14  14-Feb-17 27-Feb-17 11-Mar-17 24-Mar-17 0% -25 111
‘ A54340 1st BD Submission for Window Wall & Louver at 2F to 14F - Review & Appr 14 11-Mar-17 24-Mar-17 11-Mar-17 24-Mar-17 0% 0 83
‘ A54240 2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF - 14  14-Mar-17 27-Mar-17 14-Mar-17 27-Mar-17 0% 0 211
‘ A54390 1st BD Submission for Window Wall & Louver at 15F to RF 14 15-Mar-17 28-Mar-17 15-Mar-17*  28-Mar-17 0% 0 65
‘ A54130 3rd BD Submission Cast-in Embed for Window Wall, Facade Window, Louve 14 11-Feb-17 24-Feb-17 25-Mar-17 07-Apr-17 0% -42 19
‘ A54190 3rd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F 14  22-Feb-17 07-Mar-17 25-Mar-17 07-Apr-17 0% -31 19
‘ A54310 3rd BD Submission for Window Wall, Facade Window, Louver and operable | 14 | 28-Feb-17 13-Mar-17 25-Mar-17 07-Apr-17 0% @ -25 111
‘ A54350 2nd BD Submission for Window Wall & Louver at 2F to 14F 14 25-Mar-17  07-Apr-17 25-Mar-17 07-Apr-17 0% 0 83
‘ A54250 3rd BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF 14  28-Mar-17 10-Apr-17 28-Mar-17 10-Apr-17 0% 0 211
‘ A54400 1st BD Submission for Window Wall & Louver at 15F to RF - Review & Apprc 14 29-Mar-17  11-Apr-17 29-Mar-17 11-Apr-17 0% 0 65

=caps§& Tie Beam @B1 Level, SPS - Construct Pilecz

SPS - iBackffiII td forn"jlatiorjw of 31 sléb Cohstr
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Activity ID AActivity Name

RC Structures

Portion E2 - Pump Station B2/F & B1/F

A37680 SPS - Complete E2 Structure to B1 slab
‘ A31750 SPS - Dismantle Waling & Strut at +1.425mPD
‘ A37880 SPS - Construct Walls & Cols (B1/F to G/F) @ Lvl +10.00mPD
‘ A37890 SPS - Erect falseworks for Roof Slab
‘ A37950 SPS - Construct Roof Beam & Slab
‘ A37960 SPS - Dismantle Falseworks & Clean area Below Roof Slab
‘ A37970 SPS - Complete E2 Structure to G/F Level +10.00mPD
Portion E1 - Plant Room B1/F
A31770 SPS - Install Waterproofing Membrane beneath Bl Lvl
‘ A31780 SPS - Construct B1 Beams & Slab @ Lvl +3.800mPD
‘ A31790 SPS - Construct Walls & Cols From (B1/F to G/F) @ Lvl +10.00mPD
‘ A31800 SPS - Construct Staircase @ GL 3-5/ A1-A2
‘ A31810 SPS - Erect falseworks for Roof Slab
‘ A31820 SPS - Construct Roof Beam & Slab
‘ A31830 SPS - Construct Concrete Vent Duct Above Roof Slab
‘ A31840 SPS - Dismantle Falseworks & Clean area Below Roof Slab
‘ A31850 SPS - Construct Sprinkler Tank and FS Water Tank
SPS - ABWF Works
Pump Station
A37980 Pump Station - Ceiling / Wall Plastering (Wet Trades)
‘ A37990 Pump Station - Ceiling & Wall Painting
General Area
A31880 Ceiling / Wall Plastering (Wet Trades)
CLP Meter Cabinet Room
A31920 CLP Cabinet Room - Ceiling & Wall Plastering (Wet Trades)

SPS - Building Services

Mechanical Works
A32100 MVAC - Install MEP (1st/Fix)

Storm Drain / Sewage Pipes (Outside SPS)

A32120 Sewerage - Construct 5x Manholes
‘ A32130 Sewerage - Install 450 / 300 Drainage Pipes & Testing
‘ A32140 Sewerage - Install 2x200 dia Raising Main Pipes & Testing
‘ A32150 Sewerage - Final Connection to PIW Main Pipes

Plumbing and Drainage
A32160 SPS (P&D) - Install Pumps, Valves & Equipment

FS Pipeworks
A32180 SPS (FS) - B1/F MEP (1st Fix)

ELV Works
A32200

 ICP WORKS (Interfacing Car Park)
Stage 2A

SPS (ELV) - B1/F MEP (1st Fix)

Portion A

Portion A
A32420 Complete Pilecaps & Bottom Slab at Portion A1, A2, A3, A4 & A5

Ori.
Dur.

12

10

18
20

15

17

15

30
27

30

21
31
31
14

30

30

[BaseLine Start |

28-Dec-16
16-Jan-17
02-Feb-17
06-Feb-17
24-Feb-17

12-Dec-16
14-Dec-16
28-Dec-16
14-Jan-17
21-Jan-17
25-Jan-17
15-Feb-17
22-Feb-17
27-Feb-17

27-Feb-17

16-Mar-17

27-Feb-17

27-Feb-17

27-Feb-17

12-Dec-16
09-Jan-17
09-Jan-17
17-Feb-17

27-Feb-17

27-Feb-17

27-Feb-17

BaselLine
Finish

14-Jan-17
04-Jan-17
01-Feb-17
04-Feb-17
16-Feb-17
28-Feb-17
28-Feb-17

13-Dec-16
06-Jan-17
20-Jan-17
20-Jan-17
24-Jan-17
14-Feb-17
06-Mar-17
25-Feb-17
15-Mar-17

01-Apr-17

20-Apr-17

01-Apr-17

06-Mar-17

01-Apr-17

07-Jan-17
16-Feb-17
16-Feb-17
04-Mar-17

01-Apr-17

01-Apr-17

01-Apr-17

16-Dec-16

[Forecast / Actual]|

Start

01-Feb-17
15-Feb-17
18-Feb-17
09-Mar-17

12-Dec-16 A 13-Dec-16 A  100%
14-Dec-16 A 26-Jan-17 A 100%

01-Feb-17
17-Feb-17
24-Feb-17
28-Feb-17
17-Mar-17
24-Mar-17
29-Mar-17

11-Mar-17

29-Mar-17

29-Mar-17

29-Mar-17

29-Mar-17

12-Dec-16 A\ 26-Jan-17 A | 100%

09-Jan-17 A
09-Jan-17 A
10-Feb-17

29-Mar-17

29-Mar-17

29-Mar-17

Forcast / Actual |

Finish

31-Dec-16 A 100%
16-Jan-17 A 20-Jan-17 A 100%

14-Feb-17
17-Feb-17
01-Mar-17
13-Mar-17
13-Mar-17

23-Feb-17
23-Feb-17
27-Feb-17
16-Mar-17
06-Apr-17
28-Mar-17
19-Apr-17

19-Apr-17

05-May-17

09-May-17

06-Apr-17

09-May-17

04-Feb-17
09-Feb-17
25-Feb-17

09-May-17

09-May-17

09-May-17

16-Dec-16 A  100%

%
Compl.

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

[ Finish |Curren
Jariance| Float

12
-13
-11
-11
-11
-11
-11

0
-16
-26
-26
-26
-26
-26
-26
-26

-11

-11

-26

-26

-26

-15
10
6
6

-26

-26

1

December 2016 January 2017

| February 2017 | March 2017 [April 2017

509
509
509
509
556

-26
-26
-26

491

48
44
a4

-11

[04 ] 11 [ 18] 25 |01 [08] 1522

¢ <> SPS - CJmpIete E2 Structure to Bl slab SPS Complete E2
- - A3 750 SPS Dlsmantle Wallng & Strut at +1. 425mPI:
L _,_‘:' A37880 SPS Construct WaIIs & Cols

'8 A31770, SPS - Install Wate

[29 [ 05 [ 12 [ 19 [ 26 | 05 ] 12 | 19 | 26 | 02 [09

rooﬁng Membrane beneath Bl Lvl, SPS - Install Wa
S —— A31780 SPS Construct B1 Beams &Slab @ LvI +]

: 321?0 Sewerage L Conistruct 5x3MannoIe5§, SeWer

- = A3789O sps Erectfalsewarks fprl
__ ':' A37950 SPS Con >truct§ Rq

__ ‘:'A37960 sps Disr
§<> ’SPS Com|:lete E2

: A3179O SPS Constru _t Wallsr
— A31800 sps Constru ‘t Staer<
‘ - A31810 SPS Erect fa|SeWOI
| A318 SPS =

A32130 Sewerage - Install 450 /i 30

% Complete Pilecaps & Botto

Slab at Partion A1, A2, A3, A4 & A5, Complete Pileg

A32114O, $ewerage - Install .LXZOQ di
‘::_:'._._ A32150,§ Sewjeragje - Fiina\




Portion B7
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( -16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | Baseline Start Baseline Forecast / Actual| Forcast / Actual % Finish |Current December 2016 January 2017 | February 2017 March 2017 |April 2017
- Dur. Finish Start Finish Compl. | /ariance| Float [ 04 | 11 | 18 | 25 | 01 [ 08 | 15 | 22 | 29 [ 05 | 12 | 19 | 26 [ 05 [ 12 | 19 | 26 | 02 [09
Portion A5 - Pilecaps & Bottom slab I A s T A T O T T T T S R R T I
A32500 Portion A5 - BD Inspection & Approval for drainages 0 10-Dec-16 10-Dec-16 A 100% O 8 Portlon A5 BD Inspectlon & Approval for dralnages Portlon A5 BD InSpectlon & A\
Portion B e } N
Portion B A T T A T
A32520 Complete Pilecaps & Bottom Slab at Portion B1, B2, B3, B4 & B6 0 11-Feb-17 05-Jan-17 A 100% 30 * <} Conhplete Pile§caps§& Bdttom§ Slaj at Pbrt
Portion B3 - Pilecaps & Bottom slab R S T N NS U UOUU U ST VU S A TS SO MU UUU M | O
A32590 Portion B3 - BD Inspection & Approval for drainages 0 08-Dec-16 08-Dec-16 A |100% O 8 Portlon B3 BD Inspectlon &App oval for dralnages Portlon B3 BD Inspectlon & Ap[
Portion B4 - Pilecaps & Bottom slab i I L T e e
A32710 Portion B4 - Cutting of H-Piles and Install capping plate 4 17-Jan-17 20-Jan-17 09-Dec-16 A 12-Dec-16 A 100% 32 - —_— §A32 710 Portlon B4 Cuttlng of H Plles and InstaII capp
A32720 Portion B4 - Construct Manholes 2 21-Jan-17 23-Jan-17 13-Dec-16 A 16-Dec-16 A 100% 30 - _ A32720, Portlon B4 Construct Manholes POrtlon B4
A32730 Portion B4 - Pile Caps & ground beam 6 21-Jan-17 | 27-Jan-17 13-Dec-16 A 23-Dec-16 A 100% 28 — _ A32730 Portlon B4 Plle Caps & ground beam Pc
A32740 Portion B4 - Remove formworks, backfill and blinding concrete 1 01-Feb-17 O01-Feb-17 24-Dec-16 A 26-Dec-16 A 100% 27 | . L N A 3"2'7’4'6"ﬁd&i&ﬁ'64""'Fiéh’w'b’\}é’f&r’rﬁw{)’rké"Béé’k
A32750 Portion B4 - Install under slab drain pipe 2 02-Feb-17 03-Feb-17 27-Dec-16 A 27-Dec-16 A 100% 29 ' A32750 Portlon B4 - InstaII under S|cb draln \
A32760 Portion B4 - BD Inspection & Approval for drainages 0 08-Feb-17 28-Dec-16 A 100% 33 * o Portloh B4 BD Inspectlon &Appr)val f@r(
A32770 Portion B4 - Construct Secondary beam and bottom slab @ Lvl -0.6mPD 9  02-Feb-17 11-Feb-17 29-Dec-16 A 05-Jan-17 A 100% 30 S—— A32770 Portlon 34 construct Secojnd
Waling and Strut ., 7777777777777777777777777777777777777777777777777777777777777
@ Sheet Pile Type A and Type A2 o N L
A32780 Portion B8 - Install waling and Strut @ +4.6mPD 2 | 17-Dec-16 19-Dec-16 15-Dec-16 A 21-Dec-16 A 100% -1 | - A‘32780 Pbrtiori B8 + - In taII waling/and Strut @ +4.6mPD, iPortion B8 - Inst:
A32800 Portion A7 - Install waling and Strut @ +4.6mPD 2 17-Dec-16 19-Dec-16 16-Dec-16 A 21-Dec-16 A 100% -1 - A32800 Portlon A7+ In taII wfalingfand EStrut: @ +34 6n:'1PD 3Porti‘on A7 - Instq
A32790 Portion B11 - Install waling and Strut @ +4.6mPD 2 20-Dec-16 21-Dec-16 07-Jan-17 A 12-Jan-17 A 100% -18 - - A32790 Portlon Bll - Install wallng and Strut @ +4. 6mPI§, I
A32820 Portion B10 - Install waling and Strut @ +4.6mPD 2 14-Feb-17 15-Feb-17 07-Jan-17 A 10-Jan-17 A 100% 32 - | | | A32820 Portlon BlC) - Instal waliﬁg i
A32830 Portion B13 - Install waling and Strut @ +4.6mPD 3 16-Feb-17 18-Feb-17 07-Jan-17 A 13-Jan-17 A 100% 29 | | T —— /X 3'2’8'36"|56r£{6ri"B’ié"-"i’ri's’né'n’w’éii}i
Sheet Pile Type A1 between ICP and SPS L I [ e R
A32840 Cut Type Al Sheet Pile at +1.725mPD 6 17-Dec-16 23-Dec-16 17-Dec-16 A 23-Dec-16 A 100% 1 | W 732840, Cut Type Al $heet Pile at +1§.725§mPD; Cut§ Typeje Al Sheet Pile§at
| A32850 Excavate down to +1.2mPD 3 24-Dec-16 29-Dec-16 24-Dec-16 A 29-Dec-16 A 100% 1 | = 233850, Excavate|downito +1.2mPD, Excavate down to +1.2mPD |
Stage2B. S O VO U T v | O U N N N M
Install waling and Strut at +1.5mPD for Sheet Pile Type A1 L A A A
A32870 Portion B7 - Install waling and Strut @ +1.5mPD 2 10-Feb-17 11-Feb-17 07-Dec-16 A 17-Dec-16 A 100% 43 — . ¢ i |11 _ A32870, Portion B7 - Install waling and
‘ A32880 Portion B10 - Install waling and Strut @ +1.5mPD 2 13-Feb-17 14-Feb-17 06-Jan-17 A 14-Jan-17 A 100% 24 mmmm | | A32880, Portion B10 - Installjwaling 4
Stage 3
ELS and Pile cap construction e R O T T s T UOUu U T VUt s TS FOvTuvs U UOU M |
Portion A6 A [ 1
A32890 Portion A6 - 2nd Layer Excavation @ +0.7mPD 2 13-Feb-17 14-Feb-17 11-Jan-17 A 14-Jan-17 A 100% 24 - | A32890 POrtlon A6 - 2nd Layer Excav
A32900 Portion A6 - 2nd layer lateral support Installation @ +1.0mPD 4 15-Feb-17 18-Feb-17 16-Jan-17 A 18-Jan-17 A 100% 25 L [ A32900 Portlon A6 2nd layer late
A32910 Portion A6 - Excavate to pile cap and grade beam formation level to -2.07¢ 6 20-Feb-17  25-Feb-17 18-Jan-17 A 18-Jan-17 A 100% 31 ' A32910 Portion A6 - ~xcavjate
A32920 Portion A6 - Construct remaining pile cap and grade beam 7 27-Feb-17 06-Mar-17 18-Jan-17 A. 07-Feb-17 0% 23 204 _ 3 ; A32920 Portlon§A6 —§Co
Portion B6 N oo I
A32930 Portion B6 - 2nd Layer Excavation @ +0.7mPD 2 | 15-Feb-17 16-Feb-17 06-Jan-17 A 14-Jan-17 A 100% 26 _ | f | A329‘30 Portidn Bs‘ - 2n‘d Layer Ekca
A32940 Portion B6 - 2nd layer lateral support Installation @ +1.0mPD 4 17-Feb-17 21-Feb-17 18-Jan-17 A 22-Jan-17 A 100% 23 - | A32940 Portlon B6 - 2nj Iayer I
A32950 Portion B6 - Excavate to pile cap and grade beam formation level to -2.07¢ 2 22-Feb-17  23-Feb-17 23-Jan-17 A 02-Feb-17 0% 18 | 589 -:' A3295O Portlon B6 E cavate i
A32960 Portion B6 - Construct remaining pile cap and grade beam 6 24-Feb-17 02-Mar-17 06-Feb-17 A 07-Feb-17 0% 20 | 208 A32960 Portlon Bb - an51
Portion A7 I """" ] """"
A32970 Portion A7 - 2nd Layer Excavation @ +0.7mPD 2 13-Feb-17 14-Feb-17 09-Jan-17 A 11-Jan-17 A 100% 27 - - ABZQZO, Pc]artionj A7 - 2nd§ Layer Excay
A32980 Portion A7 - 2nd layer lateral support Installation @ +1.0mPD 4 15-Feb-17 18-Feb-17 12-Jan-17 A 17-Jan-17 A 100% 26 - 3 A32:980i Porﬁion A7 - an Ia;yer Ijate
A32990 Portion A7 - Excavate to pile cap and grade beam formation level to -2.07¢ 2 20-Feb-17 21-Feb-17 18-Jan-17 A 25-Jan-17 A 100% 21 A32990 Portlon A7 = Excavaté tq
A33000 Portion A7 - Construct remaining pile cap and grade beam 7 22-Feb-17 01-Mar-17 O01-Feb-17 08-Feb-17 0% 18 207 _._ A330ﬁ)0 Portlon A7 - Corjnstw
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Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 |April 2017
- Dur. Finish Start Finish Compl. |variance| Float | 704 T 11 [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 [ 29 [ 05 | 12 | 19 [ 26 [ 05 [ 12 [ 19 | 26 | 02 |09
A33010 Portion B7 - 2nd Layer Excavation @ +0.7mPD 2 15-Feb-17 16-Feb-17 18-Jan-17 A 02-Feb-17 0% 12199 | : : ! 1 A3301O Portlon B7: - 2nd Layer EXC:
A33020 Portion B7 - 2nd layer lateral support Installation @ +1.0mPD 4 | 17-Feb-17 21-Feb-17 03-Feb-17 07-Feb-17 0% 12 199 A33020 POrtlon B7 - 2nj Iayeir g
A33030 Portion B7 - Excavate to pile cap and grade beam formation level to -2.07° 2 22-Feb-17 23-Feb-17 08-Feb-17 09-Feb-17 0% 12 199 A3303O Portlon B7 E cavajte1
A33040 Portion B7 - Construct remaining pile cap and grade beam 7 24-Feb-17 03-Mar-17 10-Feb-17 17-Feb-17 0% 12 199 A33040 POI’tIOn B? - C(?)ns
Portion A8 """" o
A33050 Portion A8 - 2nd Layer Excavation @ +0.7mPD 2 07-Mar-17 08-Mar-17 16-Dec-16 A 30-Dec-16 A 100% 55 3 3 ; A33050 P‘orticn A8 - 2
A33060 Portion A8 - 2nd layer lateral support Installation @ +1.0mPD 4 09-Mar-17 13-Mar-17 31-Dec-16 A 04-Jan-17 A 100% 56 - A3306(D, Pa rtion %AS
A33070 Portion A8 - Excavate to pile cap and grade beam formation level 2 14-Mar-17 15-Mar-17 05-Jan-17 A 07-Jan-17 A 100% 55 - A33070 >0rtio|j'1 A
A33080 Portion A8 - Construct remaining pile cap and grade beam 6 16-Mar-17 22-Mar-17 09-Jan-17 A 06-Feb-17 0% 38 223 _:' A330$O, F’;ort
Portion B8 [ N 4RI o
A33090 Portion B8 - 2nd Layer Excavation @ +0.7mPD 2 | 07-Mar-17 08-Mar-17 18-Feb-17  20-Feb-17 0% 14 199 ; - 433090, Pprtich BS 2
A33100 Portion B8 - 2nd layer lateral support Installation @ +1.0mPD 4 09-Mar-17 13-Mar-17 21-Feb-17  24-Feb-17 0% 14 199 = — A33100, Portion B8
A33110 Portion B8 - Excavate to pile cap and grade beam formation level to -2.07¢ 2 14-Mar-17 | 15-Mar-17 25-Feb-17 27-Feb-17 0% 14 199 : - AjS31110, >jortiojn B
A33120 Portion B8 - Construct remaining pile cap and grade beam 6 16-Mar-17 22-Mar-17 28-Feb-17  06-Mar-17 = 0% 14 199 —— A33120, Port
Portion B9 T
A33140 Portion B9 - 2nd layer lateral support Installation @ +1.0mPD 4 | 25-Mar-17 29-Mar-17 03-Jan-17 A 04-Feb-17 0% 45 230 _ 5\3314}0,
A33130 Portion B9 - 2nd Layer Excavation @ +0.7mPD 2 23-Mar-17 24-Mar-17 16-Jan-17 A 21-Jan-17 A 100% 51 L _ A33130, Po
A33150 Portion B9 - Excavate to pile cap and grade beam formation level to -2.07° 2 30-Mar-17 31-Mar-17 06-Feb-17 07-Feb-17 0% 45 230 | _§A33§15(
A33160 Portion B9 - Construct remaining pile cap and grade beam 6 01-Apr-17 08-Apr-17 08-Feb-17 14-Feb-17 0% 45 230 | A
Portion B10 O
A33170 Portion B10 - 2nd Layer Excavation @ +0.7mPD 2 | 23-Mar-17 24-Mar-17 07-Mar-17  08-Mar-17 0% 14 199 - 1A33170, Po
A33180 Portion B10 - 2nd layer lateral support Installation @ +1.0mPD 4 | 25-Mar-17 29-Mar-17 09-Mar-17 13-Mar-17 0% 14 199 : 4331?80,
A33190 Portion B10 - Excavate to pile cap and grade beam formation level to -2.07 2  30-Mar-17 31-Mar-17 14-Mar-17 15-Mar-17 0% 14 199 _§A33§19(
A33200 Portion B10 - Construct remaining pile cap and grade beam 6  01-Apr-17 08-Apr-17 16-Mar-17 22-Mar-17 0% 14 199 _ A
Portion A9 I T 1~
A33210 Portion A9 - 2nd Layer Excavation @ +0.7mPD 2 10-Apr-17 11-Apr-17 16-Dec-16 A 19-Jan-17 A 100% 67 L L -
A33220 Portion A9 - 2nd layer lateral support Installation @ +1.0mPD 4 12-Apr-17 19-Apr-17 20-Jan-17 A 01-Feb-17 0% 62 | 247 | | _
A33230 Portion A9 - Excavate to pile cap and grade beam formation level to -2.075 2 20-Apr-17  21-Apr-17 02-Feb-17 03-Feb-17 0% 62 247 |
A33240 Portion A9 - Construct remaining pile cap and grade beam 6 22-Apr-17  28-Apr-17 04-Feb-17 10-Feb-17 0% 62 | 247
Portion B11 7777777 77777777777
A33250 Portion B11 - 2nd Layer Excavation @ +0.7mPD 2 10-Apr-17  11-Apr-17 23-Mar-17 24-Mar-17 0% 14 199 -
A33260 Portion B11 - 2nd layer lateral support Installation @ +1.0mPD 4 12-Apr-17 19-Apr-17 25-Mar-17 29-Mar-17 0% 14 199 |
A33270 Portion B11 - Excavate to pile cap and grade beam formation level to -2.07 2 20-Apr-17  21-Apr-17 30-Mar-17 31-Mar-17 0% 14 199 D%
Portion A10 b A
A33290 Portion A10 - 2nd Layer Excavation @ +0.7mPD 2 29-Apr-17 02-May-17 09-Jan-17 A 18-Jan-17 A 100% 82 _ 3
A33300 Portion A10 - 2nd layer lateral support Installation @ +1.0mPD 4 04-May-17 08-May-17 19-Jan-17 A 25-Jan-17 A 100% 80 -
A33310 Portion A10 - Excavate to pile cap and grade beam formation level to -2.07 2 09-May-17 10-May-17 O01-Feb-17 02-Feb-17 0% 77 | 261 .
A33320 Portion A10 - Construct remaining pile cap and grade beam 4 11-May-17 15-May-17 03-Feb-17 07-Feb-17 0% 77 | 275
Portion A11
A33330 Portion A11 - 2nd Layer Excavation @ +0.7mPD 2 29-Apr-17 02-May-17 07-Jan-17 A 14-Jan-17 A 100% 85
A33340 Portion A1l - 2nd layer lateral support Installation @ +1.0mPD 4 04-May-17 08-May-17 16-Jan-17 A 18-Jan-17 A 100% 86
A33350 Portion A11 - Excavate to pile cap and grade beam formation level to -2.07 2 09-May-17 10-May-17 18-Jan-17 A 20-Jan-17 A 100% 86
A33360 Portion A1l - Construct remaining pile cap and grade beam 4 11-May-17 15-May-17 20-Jan-17 A 04-Feb-17 0% 79 | 559
Portion B12
A33370 Portion B12 - 2nd Layer Excavation @ +0.7mPD 2 29-Apr-17 02-May-17 16-Jan-17 A 01-Feb-17 0% 72 | 259
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(3BMRP-16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 |April 2017
Dur. Finish Start Finish Compl. |/ariance| Float [T 04 [ 11 | 18 | 25 | 01 | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 | 05 | 12 | 19 | 26 | 02 |09
A33380 Portion B12 - 2nd layer lateral support Installation @ +1.0mPD 4  04-May-17 08-May-17 02-Feb-17 06-Feb-17 0% 72 259 | ? ? ? ? ? ? L ? ? ? ? ? ? :
A33390 Portion B12 - Excavate to pile cap and grade beam formation level to -2.07 2 09-May-17 10-May-17 07-Feb-17 08-Feb-17 0% 72 | 259 i |
A33400 Portion B12 - Construct remaining pile cap and grade beam 4 11-May-17 15-May-17 09-Feb-17 13-Feb-17 0% 72 | 259 ':'
Beam and Bottom Slab Construction ,,,,,,,,,,,,,,,,,,,,,,,,,,
Portion A6 . — i
A33450 Portion A6 - Lay under slab drainages, backfill, blinding & waterproofing 6 07-Mar-17 13-Mar-17 08-Feb-17 14-Feb-17 0% = 23 204 ‘:' _._ A3345Q, Pg ;rtion §A6
A33460 Portion A6 - Construct Manholes & Sump Pits 6 07-Mar-17 13-Mar-17 08-Feb-17  14-Feb-17 = 0% 23 204 == | —_ A33460, Portion A6
A33470 Portion A6 - BD Inspection & Approval for drainages 1 13-Mar-17 13-Mar-17 14-Feb-17  14-Feb-17 0% 23 204 o .. A33470, Partion Af
A33480 Portion A6 - Cast blinding layer and rebar fixing for secondary beam and boi 14  14-Mar-17 29-Mar-17 15-Feb-17  02-Mar-17 = 0% 23 204 = L A33480,
A33490 Portion A6 - Cast concrete 1 30-Mar-17 30-Mar-17 03-Mar-17  03-Mar-17 0% 23 204 | . . . " """""""" }&73"3’3{9'6
Portion B6 / L
A33500 Portion B6 - Lay under slab drainages, backfill, blinding & waterproofing 4 | 03-Mar-17 07-Mar-17 08-Feb-17 = 11-Feb-17 0% = 20 284 = [ —— A33500, Portion B6 - Le
A33510 Portion B6 - Construct Manholes & Sump Pits 4 | 03-Mar-17 07-Mar-17 08-Feb-17 11-Feb-17 0% 20 286 ‘:' | _,_ A§3351§O, Pc?nrtim? B6 ~ C
A33520 Portion B6 - BD Inspection & Approval for drainages 1 | 09-Mar-17 09-Mar-17 14-Feb-17 14-Feb-17 0% 20 @284 | | ' | . %335120, Fj’ortio?n BG% -
A33530 Portion B6 - Cast blinding layer and rebar fixing for secondary beam andbol =~ 9  10-Mar-17 20-Mar-17 15-Feb-17  24-Feb-17 = 0% 20 284 |, . | . . = ”””” E:' ””” _,_,_A33530Port|c
A33540 Portion B6 - Cast concrete 1 21-Mar-17  21-Mar-17 25-Feb-17 25-Feb-17 0% 20 284 | | ' . A33354§0, chnrti
Portion A7 AN
A33550 Portion A7 - Lay under slab drainages, backfill, blinding & waterproofing 07-Mar-17 13-Mar-17 09-Feb-17 = 15-Feb-17 = 0% 22 250 ==\ | ___ A33550, Portion A7,
A33560 Portion A7 - Construct Manholes & Sump Pits 07-Mar-17 13-Mar-17 09-Feb-17 15-Feb-17 0% 22 | 250 ‘::' _ A?aj356(§), Pa ﬁrtion §A7
A33570 Portion A7 - BD Inspection & Approval for drainages 1 13-Mar-17 13-Mar-17 15-Feb-17  15-Feb-17 0% 22 250 |: . . + .+ |~ YT A33570, Portion A7
A33580 Portion A7 - Cast blinding layer and rebar fixing for secondary beam and bof 14 14-Mar-17 29-Mar-17 16-Feb-17 03-Mar-17 0% 22 250 ':::' | | 4‘335180,
A33590 Portion A7 - Cast concrete 1 30-Mar-17 30-Mar-17 04-Mar-17  04-Mar-17 = 0% 22 250 | " _ ;A335190
Portion B7 I
A33600 Portion B7 - Lay under slab drainages, backfill, blinding & waterproofing 4  07-Mar-17 10-Mar-17 18-Feb-17  22-Feb-17 0% 14 560 A - — A33600, Portion B7 -
A33610 Portion B7 - Construct Manholes & Sump Pits 4 07-Mar-17 10-Mar-17 18-Feb-17  22-Feb-17 0% 14 562 A " __A33610, Portion B7 -
A33620 Portion B7 - BD Inspection & Approval for drainages 1 13-Mar-17 13-Mar-17 24-Feb-17 24-Feb-17 0% 14 560 | A?;j362¢), Pa jrtion §B7
A33630 Portion B7 - Cast blinding layer and rebar fixing for secondary beam and bof 9 14-Mar-17 | 23-Mar-17 25-Feb-17 07-Mar-17 0% 14 560 ‘:' ;’-\335;30, Ii’or
A33640 Portion B7 - Cast concrete 1 24-Mar-17 24-Mar-17 08-Mar-17 08-Mar-17 0% 14 560 ! . §A33j640, %Po
Portion A8 ,,,,,,,
A33650 Portion A8 - Lay under slab drainages, backfill, blinding & waterproofing 23-Mar-17  27-Mar-17 07-Feb-17 10-Feb-17 0% 38 | 283 ‘:' 1 _ A$365@, I
A33660 Portion A8 - Construct Manholes & Sump Pits 4  23-Mar-17 27-Mar-17 07-Feb-17  10-Feb-17 0% 38 285 = | AB3660, |
A33670 Portion A8 - BD Inspection & Approval for drainages 29-Mar-17 29-Mar-17 13-Feb-17 13-Feb-17 0% 38 | 283 . 4336’;70,
A33680 Portion A8 - Cast blinding layer and rebar fixing for secondary beam and bof 10 30-Mar-17 11-Apr-17 @ 14-Feb-17 24-Feb-17 0% 38 283 _ |
A33690 Portion A8 - Cast concrete 1 12-Apr-17 12-Apr-17 25-Feb-17 25-Feb-17 0% 38 | 283 ; |
Portion B8 7777777 7777777
A33700 Portion B8 - Lay under slab drainages, backfill, blinding & waterproofing 4 23-Mar-17 27-Mar-17 07-Mar-17 10-Mar-17 0% 14 | 302 _._ A3:‘37OI;D, I
A33710 Portion B8 - Construct Manholes & Sump Pits 23-Mar-17 27-Mar-17 07-Mar-17  10-Mar-17 = 0% 14 304 L A33710,
A33720 Portion B8 - BD Inspection & Approval for drainages 1 29-Mar-17 29-Mar-17 13-Mar-17 13-Mar-17 0% 14 302 ; . A1\337120,
A33730 Portion B8 - Cast blinding layer and rebar fixing for secondary beam and bol ~ 10  30-Mar-17 11-Apr-17 14-Mar-17  24-Mar-17 0% 14 302 =
A33740 Portion B8 - Cast concrete 1 12-Apr-17 12-Apr-17 25-Mar-17  25-Mar-17 0% 14 302 | | . | Ol " [
Portion B9
A33750 Portion B9 - Lay under slab drainages, backfill, blinding & waterproofing 3 10-Apr-17 | 12-Apr-17 15-Feb-17 17-Feb-17 0% 45 255 —_
A33760 Portion B9 - Construct Manholes & Sump Pits 3 10-Apr-17 12-Apr-17 15-Feb-17 17-Feb-17 0% 45 | 258 -
A33770 Portion B9 - BD Inspection & Approval for drainages 1 19-Apr-17 | 19-Apr-17 21-Feb-17 21-Feb-17 0% 45 255
A33780 Portion B9 - Cast blinding layer and rebar fixing for secondary beam and bof 9 20-Apr-17  29-Apr-17 22-Feb-17 03-Mar-17 0% 45 255 | L L= e




Portion A15
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A33790 Portion B9 - Cast concrete 1 02-May-17 02-May-17 04-Mar-17  04-Mar-17 0% 45 255[: | | | - T v
Portion B10 S ? ?
A33800 Portion B10 - Lay under slab drainages, backfill, blinding & waterproofing 3 10-Apr-17 12-Apr-17 23-Mar-17 25-Mar-17 0% 14 | 224
A33810 Portion B10 - Construct Manholes & Sump Pits 3 10-Apr-17 12-Apr-17 23-Mar-17  25-Mar-17 0% 14 227 | | | |
A33820 Portion B10 - BD Inspection & Approval for drainages 1 19-Apr-17 19-Apr-17 29-Mar-17 29-Mar-17 0% 14 | 224
A33830 Portion B10 - Cast blinding layer and rebar fixing for secondary beam andb 9 20-Apr-17  29-Apr-17 30-Mar-17 = 10-Apr-17 0% 14 224 | = | |
Portion A9
A33850 Portion A9 - Lay under slab drainages, backfill, blinding & waterproofing 4 | 29-Apr-17 05-May-17 11-Feb-17 15-Feb-17 0% @ 62 247 |1
A33860 Portion A9 - Construct Manholes & Sump Pits 29-Apr-17 05-May-17 11-Feb-17  15-Feb-17 0% 62 578 | . | |
A33870 Portion A9 - BD Inspection & Approval for drainages 1 | 08-May-17 08-May-17 17-Feb-17 17-Feb-17 0% 62 247 |1
A33880 Portion A9 - Cast blinding layer and rebar fixing for secondary beam and bol = 10  09-May-17 19-May-17 18-Feb-17  01-Mar-17 = 0% 62 247 |, | | |
A33890 Portion A9 - Cast concrete 1 20-May-17 20-May-17 02-Mar-17  02-Mar-17 0% 62 247 | . | |
Portion A10
A33950 Portion A10 - Lay under slab drainages, backfill, blinding & waterproofing 3 16-May-17 18-May-17 08-Feb-17 10-Feb-17 0% = 77 275|
A33960 Portion A10 - Construct Manholes & Sump Pits 2 | 16-May-17 17-May-17 08-Feb-17  09-Feb-17 0% @ 77 279
A33970 Portion A10 - BD Inspection & Approval for drainages 1 22-May-17 22-May-17 14-Feb-17  14-Feb-17 0% 77 275| . . | |
A33980 Portion A10 - Cast blinding layer and rebar fixing for secondary beam and b =~ 5  23-May-17 27-May-17 15-Feb-17  20-Feb-17 = 0% 77 275|. . | |
A33990 Portion A10 - Cast concrete 1 29-May-17 29-May-17 21-Feb-17  21-Feb-17 0% 77 275| . |\ |
Portion A11 S T : i
A34000 Portion A11 - Lay under slab drainages, backfill, blinding & waterproofing 3 16-May-17 18-May-17 06-Feb-17 08-Feb-17 0% 79 559 |
A34010 Portion A11 - Construct Manholes & Sump Pits 2 16-May-17 17-May-17 06-Feb-17 = 07-Feb-17 0% 79 563 | | . |
A34020 Portion A11 - BD Inspection & Approval for drainages 1 22-May-17 22-May-17 11-Feb-17  11-Feb-17 0% 79 559 | . | |
A34030 Portion Al1 - Cast blinding layer and rebar fixing for secondary beam and b 5 | 23-May-17 27-May-17 13-Feb-17 17-Feb-17 0% | 79 559
A34040 Portion A11 - Cast concrete 1 29-May-17 29-May-17 18-Feb-17  18-Feb-17 0% 79 559 | : | |
Portion B12
A34050 Portion B12 - Lay under slab drainages, backfill, blinding & waterproofing 3 16-May-17 18-May-17 14-Feb-17 16-Feb-17 0% 72 259 | |
A34060 Portion B12 - Construct Manholes & Sump Pits 2 16-May-17 17-May-17 14-Feb-17  15-Feb-17 0% 72 263 | . . | |
A34070 Portion B12 - BD Inspection & Approval for drainages 1 22-May-17 22-May-17 20-Feb-17  20-Feb-17 0% 72 259|: . | |
A34080 Portion B12 - Cast blinding layer and rebar fixing for secondary beam and b 5 23-May-17 27-May-17 21-Feb-17 25-Feb-17 0% 72 | 259
A34090 Portion B12 - Cast concrete 1 29-May-17 29-May-17 27-Feb-17  27-Feb-17 0% 72 259| . . | |
B1 Slab Construction (Phase 1) - Construct B2/F to B1/F Cols, Walls & B1 Slab
Portion A12 IR | | T
A34170 Portion A12 - Construct B1 Slab 21  03-Dec-16 29-Dec-16 03-Dec-16 A 09-Jan-17 A 100% -7 I A34170, Pd 2 - Construct B1; Slab, Portion A12 |- Const
Portion A13 LSRN FOTOOTS UPOO% VOSSUUURTOOTS MOVEU UOTOOT N LTS S VNS MU U U NS VOO OO N O
A34190 Portion A13 - Construct B1 Slab 28 06-Dec-16 10-Jan-17 06-Dec-16 A 21-Jan-17 A 100% -9 }190, {Portion A13 - Construct;B1 Slab, Portipn A13
Portion B14 HE NN T N
A34200 Portion B14 - Columns & Walls Construction 11  17-Dec-16 31-Dec-16 17-Dec-16 A 04-Feb-17 0% @ -26 587 i A34200, Portion B14 -:Columns & Walls Cons
A34210 Portion B14 - Construct B1 Slab 7  03-Jan-17 10-Jan-17 10-Jan-17 A 04-Feb-17 0% -19 309 | A34210, Portion B14 - Construct B1 Slab, PPoj
PortionB15 NSO OO TNV N SN SO SO N |
A34220 Portion B15 - Columns & Walls Construction 14 11-Jan-17 26-Jan-17 01-Feb-17 16-Feb-17 0% -15 232 ‘:'1 1 A34ZjZO, EortiQn Bl§5 - C:olurn:ns &§W
A34230 Portion B15 - Construct B1 Slab 8 27-Jan-17 08-Feb-17 17-Feb-17  25-Feb-17 0% -15 232 HE E— A34230, Portjon B15 - Constru
B1 Slab Construction (Phase 2) - Construct B2/F to B1/F Cols, Walls & B1 Slab
Portion A14
A34240 Portion A14 - Columns & Walls Construction 15 | 21-Apr-17 10-May-17 17-Feb-17 06-Mar-17 0% 50 234
A34250 Portion A14 - Construct B1 Slab 9 11-May-17 20-May-17 07-Mar-17 16-Mar-17 0% 50 234 LTI e T
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Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 |April 2017
. Dur. Finish Start Finish Compl. |/ariance| Float [T 04 [ 11 [ 18 [ 25 [01 [ 08 [ 15[ 2229 05 [ 12 19 26 [ 05] 12 [ 19 [ 26 [ 02 [09
A34260 Portion A15 - Columns & Walls Construction 14 | 22-Apr-17 10-May-17 01-Feb-17 16-Feb-17 0% 65 272 |: ; ; ‘ ‘ ‘ ‘ el ‘ ‘ ‘ \
A34270 Portion A15 - Construct B1 Slab 9 11-May-17 20-May-17 17-Feb-17 = 27-Feb-17 0% 65 282 ]
Portion B17 B
A34300 Portion B17 - Columns & Walls Construction 11 | 26-Apr-17 10-May-17 28-Feb-17 11-Mar-17 0% 45 | 249 3 |
A34310 Portion B17 - Construct B1 Slab 7 11-May-17 18-May-17 13-Mar-17  20-Mar-17 0% 45 249 IS s
B1 Slab Construction (Phase 3) - Construct B2/F to B1/F Cols, Walls & B1 Slab and Remove Struts
Portion A16 IR .
A34320 Portion A16 - Columns & Walls Construction 5 31-Mar-17 06-Apr-17 04-Mar-17 = 09-Mar-17 0% = 23 204 — P L— A3
A34330 Portion A16 - Construct B1 Slab 4  07-Apr-17 11-Apr-17 10-Mar-17  14-Mar-17 0% 23 204 L R R
A34340 Portion A6 - Removal of Lateral Support 2 24-Apr-17 25-Apr-17 23-Mar-17  24-Mar-17 0% 23 204 o e
A34350 Portion A16 - Columns & Walls Construction (Deffered Area) 4 26-Apr-17  29-Apr-17 25-Mar-17 29-Mar-17 0% 23 204 :'
A34360 Portion A16 - Construct B1 Slab (Deffered Area) 3 02-May-17 05-May-17 30-Mar-17  01-Apr-17 = 0% 23 204 I
Portion B18 S O A
A34370 Portion B18 - Columns & Walls Construction 6 | 31-Mar-17 07-Apr-17 04-Mar-17  10-Mar-17 0% 23 279 : :
A34380 Portion B18 - Construct B1 Slab 4  08-Apr-17 12-Apr-17 11-Mar-17  15-Mar-17 0% 23 279 o=
A34390 Portion B6 - Removal of Lateral Support 2 25-Apr-17 26-Apr-17 24-Mar-17  25-Mar-17 0% 23 279 e
A34400 Portion B18 - Columns & Walls Construction (Deffered Area) 3 27-Apr-17 | 29-Apr-17 = 27-Mar-17 29-Mar-17 0% 23 279 B
A34410 Portion B18 - Construct B1 Slab (Deffered Area) 3 02-May-17 05-May-17 30-Mar-17  01-Apr-17 = 0% 23 279 D
Portion A17 A R |
A34420 Portion A17 - Columns & Walls Construction 7 31-Mar-17 08-Apr-17 06-Mar-17 13-Mar-17 0% 22 | 250 ‘::' D e A
A34430 Portion A17 - Construct B1 Slab 5  10-Apr-17 18-Apr-17 14-Mar-17  18-Mar-17 = 0% 22 250 RS T -
A34440 Portion A7- Removal of Lateral Support 2 27-Apr-17 28-Apr-17 28-Mar-17  29-Mar-17 0% 22 542 8
Portion B19 ST USRI VRS UL URVRUNS U U DU AUl RV VUV AU MU VUV AU | O
A34450 Portion B19 - Columns & Walls Construction 6 31-Mar-17 07-Apr-17 06-Mar-17 11-Mar-17 0% 22 252 :' | D — §A3
A34460 Portion B19 - Construct B1 Slab 4 08-Apr-17 12-Apr-17 13-Mar-17  16-Mar-17 = 0% 22 252 N
A34470 Portion B7 - Removal of Lateral Support 2 25-Apr-17  26-Apr-17 25-Mar-17 27-Mar-17 0% 22 | 278 D ‘
A34480 Portion B19 - Columns & Walls Construction (Deffered Area) 3 27-Apr-17 | 29-Apr-17 = 28-Mar-17 30-Mar-17 0% 22 278
Portion A18
A34500 Portion A18 - Columns & Walls Construction 7 13-Apr-17 24-Apr-17 27-Feb-17 06-Mar-17 0% 38 | 283
A34510 Portion A18 - Construct B1 Slab 4 25-Apr-17 | 28-Apr-17 = 07-Mar-17 10-Mar-17 0% 38 283
A34520 Portion A8 - Removal of Lateral Support 2 10-May-17 11-May-17 20-Mar-17 21-Mar-17 0% 38 | 283
A34530 Portion A18 - Columns & Walls Construction (Deferred Area) 3 12-May-17 15-May-17 22-Mar-17 24-Mar-17 0% 38 283
A34540 Portion A18 - Construct B1 Slab (Deferred Area) 3 16-May-17 18-May-17 25-Mar-17 28-Mar-17 0% 38 | 283
Portion B20
A34550 Portion B20 - Columns & Walls Construction 6 13-Apr-17  22-Apr-17 27-Mar-17 01-Apr-17 0% 14 302
Portion B21
A34580 Portion B21 - Columns & Walls Construction 4 04-May-17 08-May-17 06-Mar-17 09-Mar-17 0% 45 255
A34590 Portion B21 - Construct B1 Slab 3 09-May-17 11-May-17 10-Mar-17 13-Mar-17 0% 45 281
A34600 Portion B9 - Removal of Lateral Support 2 20-May-17 22-May-17 22-Mar-17 23-Mar-17 0% 45 281
A34610 Portion B21 - Columns & Walls Construction (Deffered Area) 3 23-May-17 25-May-17 24-Mar-17 27-Mar-17 0% 45 281
A34620 Portion B21 - Construct B1 Slab (Deffered Area) 3 26-May-17 29-May-17 28-Mar-17 30-Mar-17 0% 45 281
Portion A19
A34680 Portion A19 - Columns & Walls Construction 7 22-May-17 29-May-17 03-Mar-17 10-Mar-17 0% 62 | 247
A34690 Portion A19 - Construct B1 Slab 4 31-May-17 03-Jun-17 11-Mar-17 15-Mar-17 0% 62 247
A34700 Portion A9 - Removal of Lateral Support 2 13-Jun-17 14-Jun-17 24-Mar-17 25-Mar-17 0% 62 | 247
A34710 Portion A19 - Columns & Walls Construction (Deffered Area) 3 15-Jun-17 17-Jun-17 27-Mar-17 29-Mar-17 0% 62 257
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A34720 Portion A19 - Construct Bl Slab (Deffered Area) 3 | 19-Jun-17 21-Jun-17 30-Mar-17 @ O1-Apr-17 | 0% 62 257 |: @ @ R I
Portion A20 N
A34760 Portion A20 - Columns & Walls Construction 4 31-May-17 03-Jun-17 22-Feb-17 25-Feb-17 0% 77 | 275
A34770 Portion A20 - Construct Bl Slab 05-Jun-17  07-Jun-17 27-Feb-17 = 01-Mar-17 = 0% 77 275
A34780 Portion A10 - Removal of Lateral Support 2 16-Jun-17 17-Jun-17 10-Mar-17  11-Mar-17 0% 84 289 3
Portion A21
A34790 Portion A21 - Columns & Walls Construction 4 | 31-May-17 03-Jun-17 20-Feb-17 @ 23-Feb-17 0% 79 559 | ool |
A34800 Portion A21 - Construct B1 Slab 3 | 05-Jun-17 07-Jun-17 24-Feb-17 @ 27-Feb-17 0% 79 559 | oo |
A34810 Portion A11 - Removal of Lateral Support 2 16-Jun-17 17-Jun-17 08-Mar-17  09-Mar-17 0% 86 589 o
A34820 Portion A21 - Columns & Walls Construction (Deffered Area) 3 15-Jun-17 17-Jun-17 27-Mar-17 29-Mar-17 0% 62 | 247 = /
A34830 Portion A21 - Construct Bl Slab (Deffered Area) 3 | 19-Jun-17 21-Jun-17 30-Mar-17 = 01-Apr-17 = 0% 62 247 | EJ |
PortionB24 ‘
A34840 Portion B24 - Columns & Walls Construction 4  31-May-17 03-Jun-17 28-Feb-17 03-Mar-17 0% 72 | 259
A34850 Portion B24 - Construct B1 Slab 05-Jun-17 | 07-Jun-17 04-Mar-17 07-Mar-17 0% 72 | 337
A34860 Portion B12 - Removal of Lateral Support 2 16-Jun-17 17-Jun-17 16-Mar-17 17-Mar-17 0% 79 582
Roof Slab (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof Slab
Portion A22 —_— N O S U S L
A34930 Portion A22 - Columns & Walls Construction 15 11-Jan-17 27-Jan-17 01-Feb-17 17-Feb-17 0% -15 167 : : §A34930, iPorti;on A;ZZ - (;olumns & W
A34940 Portion A22 - Construct Roof Slab 10 01-Feb-17 11-Feb-17 18-Feb-17 = 01-Mar-17 0% -15 167 — " A34940, Portion A22 - Cons
Portion A23 ! o
A34950 Portion A23 - Columns & Walls Construction 13 22-May-17 06-Jun-17 17-Mar-17 31-Mar-17 0% 50 | 250
PortionA24 e R N
A34970 Portion A24 - Columns & Walls Construction 7 19-Apr-17  26-Apr-17 20-Mar-17 27-Mar-17 0% 22 | 262 ; ; ;
A34980 Portion A24 - Construct Roof Slab 4  27-Apr-17 02-May-17 28-Mar-17  31-Mar-17 0% 22 262
Portion A25
A34990 Portion A25 - Columns & Walls Construction 05-Jun-17 12-Jun-17 16-Mar-17 @ 23-Mar-17 0% 62 284
A35000 Portion A25 - Construct Roof Slab 4  13-Jun-17 16-Jun-17 24-Mar-17  28-Mar-17 0% 62 284
Portion A26
A35010 Portion A26 - Columns & Walls Construction 4 | 08-Jun-17 12-Jun-17 02-Mar-17 = 06-Mar-17 0% = 77 303 —
A35020 Portion A26 - Construct Roof Slab 3 13-Jun-17 15-Jun-17 07-Mar-17  09-Mar-17 0% 77 303 .| [
Roof Slab (Portion B) - Construct B1/F to Roof Lvl Cols, Walls & Roof Slab ; o
Portion B26 | 3 R
A35030 Portion B26 - Columns & Walls Construction 9 09-Feb-17 | 18-Feb-17 27-Feb-17 08-Mar-17 0% -15 | 232 ‘:' A n 826} -
A35040 Portion B26 - Construct Roof Slab 6 | 20-Feb-17 25-Feb-17 09-Mar-17 = 15-Mar-17 = 0%  -15 232 — =— A35040, Portion E
Portion B28 |
A35070 Portion B28 - Columns & Walls Construction 6 13-Apr-17  22-Apr-17 17-Mar-17 23-Mar-17 0% 22 341 ‘:'
A35080 Portion B28 - Construct Roof Slab 5 24-Apr-17  28-Apr-17 24-Mar-17 29-Mar-17 0% 22 | 341 :'
ICP - ABWF Works
B2 Slab Construction (Phase 1
Portion A12 - B2 Slab (200 thk) @ Lvl -0.05mPD I
A35250 Portion A12 - Preparation Works 1 25-Jan-17 25-Jan-17 06-Feb-17 06-Feb-17 0% -7 255 ! " A3§25@, Poﬁion §A12 - Prepara;ion Workg,
A35260 Portion A12 - Granular Fill on Top of Pilecaps & Bottom slab 3 | 26-Jan-17 O01-Feb-17 07-Feb-17 @ 09-Feb-17 0% -7 255 . = A35260, Portion A12 - Granular Fill on:To
A35270 Portion A12 - Construct B2 Slab 6  02-Feb-17 08-Feb-17 10-Feb-17  16-Feb-17 = 0% -7 255 | B A35270, Portion A12 - Construct B2
Portion A13 - B2 Slab (200 thk) @ Lvl -0.05mPD I R A [
A35280 Portion A13 - Preparation Works 1 | 08-Feb-17 08-Feb-17 18-Feb-17 18-Feb-17 0% -9 284 . 1 A35280, Portion A13 - Preparation
A35290 Portion A13 - Granular Fill on Top of Pilecaps & Bottom slab 3 09-Feb-17 11-Feb-17 20-Feb-17  22-Feb-17 0% -9 284 _ B A35290, Portion Al3 - Granular
A35300 Portion A13 - Construct B2 Slab 6 13-Feb-17 18-Feb-17 23-Feb-17 01-Mar-17 0% -9 284 —

=3 A35300, Portion Al

3 - ch)ns




~ Sector C3 Access
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Portion B14 - B2 Slab (200 thk) @ Lvl -0.05mPD Lo 174 S | U R S S SN S S AR
A35310 Portion B14 - Preparation Works 1 | 08-Feb-17 08-Feb-17 02-Mar-17 = 02-Mar-17 0% @ -19 556 . o i 1 A35310, Portion B14 - Prej
A35320 Portion B14 - Granular Fill on Top of Pilecaps & Bottom slab 3 09-Feb-17 11-Feb-17 03-Mar-17  06-Mar-17 0% -19 556 — B A35320, PortioniB14 - G
A35330 Portion B14 - Construct B2 Slab 6 13-Feb-17 18-Feb-17 07-Mar-17  13-Mar-17 0% -19 556 .| == A35330, Portion B1
Portion B15 - B2 Slab (200 thk) @ Lvl -0.05mPD NN O T N N N
A35340 Portion B15 - Preparation Works 1 06-Mar-17 06-Mar-17 23-Mar-17  23-Mar-17 0% -15 376 A 340, Por|
A35350 Portion B15 - Granular Fill on Top of Pilecaps & Bottom slab 3 07-Mar-17 09-Mar-17 24-Mar-17  27-Mar-17 0% -15 376 35350, |
A35360 Portion B15 - Construct B2 Slab 6 10-Mar-17 16-Mar-17 28-Mar-17  03-Apr-17 0% -15 376 o — A353
B2 Slab Construction (Phase 2 o
Portion A15 - B2 Slab (200 thk) @ Lvl -0.05mPD I .
A35400 Portion A15 - Preparation Works 1 | 16-Jun-17 16-Jun-17 24-Mar-17 = 24-Mar-17 0% 65 282 P L
A35410 Portion A15 - Granular Fill on Top of Pilecaps & Bottom slab 3 | 17-Jun-17 20-Jun-17 @ 25-Mar-17 28-Mar-17 0% | 65 282
A35420 Portion A15 - Construct B2 Slab 6 21-Jun-17 27-Jun-17 29-Mar-17  05-Apr-17 0% 65 282 =&
B2 Slab Construction (Phase 3)
Portion A20 - B2 Slab (200 thk) @ Lvl -0.05mPD
A35790 Portion A20 - Preparation Works 1 | 04-Jul-17  04-Jul-17 27-Mar-17 = 27-Mar-17 0% @77 535 A
A35800 Portion A20 - Granular Fill on Top of Pilecaps & Bottom slab 3 05-Jul-17 07-Jul-17 28-Mar-17 30-Mar-17 0% 77 | 535
B2/F to B1/F ABWF and Fitout Works N
Portion A (Phase 1) Pl
A35880 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 40 21-Feb-17 08-Apr-17 01-Mar-17 20-Apr-17 0% -7 255 ‘ ‘
Portion B (Phase 1) R
A36030 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 40 | 10-Feb-17 28-Mar-17 28-Feb-17 19-Apr-17 0% = -15 376 ‘ ‘ ‘
B1/F to Roof ABWF and Fitout Works
Portion A A i
Phase 1 & 2 P 1
A36150 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 60 08-Mar-17 23-May-17 25-Mar-17 = 10-Jun-17 0%  -15 167 Pl — -
Phase 3
A36190 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 60 08-Mar-17 23-May-17 25-Mar-17 10-Jun-17 0% -15 167 -
External Works
SPS R NSO OV OO VOO OO | O W
SPS - G/F External Utilities & Roadworks o
Grd Lvl - Watermain / FS Pipes Connection (Outside SPS) to PIW | P | |
A37210 Excavation Across Main Road From SPS Site to PIW Main pipes 45 | 29-Dec-16 23-Feb-17 09-Jan-17 A 14-Mar-17 0% -16 -9 : : : xcavatic
A37220 Construct Trench & Valve Pit 16  24-Feb-17 14-Mar-17 15-Mar-17  01-Apr-17 0% -16 -9 - m—— 37))
Grd Lvl - Storm / Drainage Connection (OutsideSPS) e .
A37250 Sewerage - Construct 5x Manholes 60 | 09-Jan-17 22-Mar-17 01-Feb-17 12-Apr-17 0% -17 2 L ‘;
A37260 Sewerage - Install 450 / 300 Storm Drainage Pipes & Testing 60  06-Feb-17  20-Apr-17 @ 25-Feb-17 12-May-17 0% @ -17 2 :
A37270 Sewerage - Install 2x200 dia Raising Main Pipes & Testing 60 06-Feb-17 20-Apr-17 25-Feb-17 12-May-17 0% @ -17 2
M+ ABWF, MEP and Fit-Out Works
RC Structure Completion & ABWF Access Dates
B2F-B1F Access
Sector C1 Access | | | | | | | | 3 3 3 3 3
A11120 Zone M - Complete B2F @ GL 7-8/A-C 0 16-Jan-17 28-Dec-16 A 100% 19 ¢ io ZaneW - Complete B2F @:GL 7-8/A-C, Zone M - Complete
‘ A11130 Zone E - Complete B2F @ GL 8-9/A-C 0 13-Jan-17 10-Jan-17 A 100% 3 . * & Zone E | Complete B2F (@ GL 8-9/A-C; Zone E -i Complete B
Sector C2 Access A NN NS NN U U A | N OO NN NS NN SO U N | S O
A11150 Zone M - Complete B2F @ GL 7-8/C-D 0 16-Jan-17 28-Dec-16 A 100% 19 d

{6 Zdne M - Camplete B2F @:GL 7-8/C-D, Zone M - Completq
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( -16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | Baseline Start Baseline Forecast / Actual| Forcast / Actual % Finish |Current December 2016 January 2017 | February 2017 March 2017 |April 2017
Dur. Finish Start Finish Compl. |/ariance| Float [T 04 [ 11 [ 18 [ 25 [01 [ 08 [ 15[ 2229 [ 05 [ 12 1926 [ 05] 12 19 [ 26 [ 02 [09
‘ A11190 Zone A - Complete B2F @ GL 3-5/A-C 0 27-]an-17 18-Jan-17 A 100% 9 ‘ ‘ ‘ | | P e Zone A - Complete iB2F @ GL 3- 5/A C, Zone A - Cq
‘ A11380 Zone B1S1 - Complete B2F @ GL 2-3/A 0 21-Jan-17 04-Mar-17 0% -42 | 692 : | ‘ Zone BlSl Completele
l A11390 Zone B1S2 - Complete B2F @ GL 1-2/A 0 09-Mar-17 22-Mar-17 0% @ -13 674 Lo * Zone B1sZ -
Sector C4 Access ' ' ' ' ' ! ! ! ! .
A11200 Zone A - Complete B2F @ GL 1-5/C-F 0 27-Jan-17 18-Jan-17 A 100% 9 l lZone A - CompletelB2F l@ GL 1—5:/C-F,l Zore A —lCo
Sector A3 Access
A11210 Zone E - Complete B2F @ GL 8-11/A-C 0 13-Jan-17 09-Jan-17 A 100% 4 ; §Complete§BzF §@ GL 8-1}1/A-C, Zohe E§- Complete I
Sector B1 Access N R
A11250 Zone H - Complete B2F @ GL 11-14/H-K 0 16-Dec-16 27-Jan-17% 0% @ -42 400 I Zone H - Complete B2F @ GL 11- 14/H K, Zone H -
l A11260 Zone G - Complete B2F @ GL 12/G-H 0 16-Dec-16 27-Jan-17* 0% -42 728 ’;Zone G - Complete BZFl@ Gl_ 12/:G—H,:Zonje G -iC9
Sector B2 Access
A11280 Zone H - Complete B2F @ GL 11-14/K-M 0 16-Dec-16 27-Jan-17% 0% @ -42 400 ’lZone H - lCompleteleFl@ Gl. 11—§14/K}—M Zone H
Sector D1 Access AR N TS TS TR SOV SOURE SN UUNNE N
A11300 Zone A - Complete B2F @ GL 5-6/F-H 0 27-Jan-17 19-Jan-17 A 100% 8 ! Zone A - Complete ‘B2F @ GL 5- 6/F H Zore A —lCc
Sector D3 Access 1 1 1 1 1 1 1 1 1
A11330 Zone A - Complete B2F @ GL 1-5/F-K 0 27-Jan-17 19-Jan-17 A 100% 8 ¢ 4iZone A - Complete B2F @ GL 1-5/F-K, Zone A -iCo
Sector F1 Access | | o |
A11410 Zone B1R4 - Complete B2F @ GL 6'-7'/A-C 0 06-Mar-17 18-Mar-17 0% -12 678 o | *ZoneB1R4 - Co
l A11370 Zone B1S2 - Complete B2F @ GL 5'-1/A 0 09-Mar-17 22-Mar-17 0% -13 346 | Ty ® Zone B1S2 -
Sector F2 Access P P A .
A11430 Zone A - Complete B2F @ GL 1-6'/C-F 0 27-Jan-17 19-Jan-17 A 100% 8 Zone A - Complete B2F @ GL 1- 6'/C F ZO'le A - C(
l A11460 Zone B1T4 - Complete B2F @ GL 4'-6'/B'-D' 0 10-Feb-17 07-Mar-17 0% @ -25 689 BEPSE . Zone BlT4 Complete f
l A11450 Zone B1R3 - Complete B2F @ GL 6'-7'/A'-C' 0 20-Feb-17 17-Mar-17 0% -25 679 e . Zone B1R3 - Con
Sector F3 Access (Entrance Portal)
A11510 Zone B1S1 - Complete B2F @ GL 2-3/A 0 21-Jan-17 04-Mar-17 0% @ -42 692 ’ Zone BlSl Complete B2
l A11500 Zone B1S2 - Complete B2F @ GL 5'-1/A 0 09-Mar-17 22-Mar-17 0% @ -13 674 | o . Zone BlS2 -
Sector F4 Access . l oo ‘ . ‘
A11490 Zone B1T4 - Complete B2F @ GL 2'-5'/B'-D' 0 10-Feb-17 07-Mar-17 0% -25 689 o ’ Zone BlT4 Complete i
Sector G1 Access ‘
A11560 Zone A - Complete B2F @ GL 1-6'/C-F 0 27-Jan-17 27-Jan-17 0% 0 728 4 Zone A- Complete B2F @ GL 1- 6'/C F, ZO‘le A ~f C(
l A11540 Zone B1R2 - Complete B2F @ GL 6'-1/G'-H' 0 08-Feb-17 17-Feb-17 0% -9 707 | 1 o * Zone BlR2 complete B2F @ GLi6'
l A11550 Zone B1U4 - Complete B2F @ GL 4'-6'/F'-H' 0 13-Feb-17 20-Feb-17 0% -7 704 o |® Zone BlU4 Complete B2F @ c‘sl_
‘ A11570 Zone B1T2 - Complete B2F @ GL 4'-5'/D'-F' 0 19-Jan-17 21-Feb-17 0% -33 703 3 * Zone BlTZ Complete B)F @ GL
Sector G2 Access e §
A11690 Zone B1R2 - Complete B2F @ GL 6'-1/G'-T' 0 08-Feb-17 17-Feb-17 0% -9 707 bo ’§ Zone BlR2 - ¢omp§lete lst @ GLi6'
l A11670 Zone B1R1 - Complete B2F @ GL 6'-1/1'-J' 0 07-Feb-17 18-Feb-17 0% @ -11 706 o | *Zone BLR1 - Complete B2F| @ GL 6/
l A11700 Zone B1U4 - Complete B2F @ GL 4'-6'/H'-I' 0 13-Feb-17 20-Feb-17 = 0% -7 704 o *ZoneB1U4 - Complete B2F @ GL-
l A11680 Zone B1U2 - Complete B2F @ GL 4'-6'/T'-J' 0 13-Feb-17 25-Feb-17 0% @ -12 699 o | ’ Zone B1U2 Completelst @
Sector G3 Access A R
A11610 Zone B1U4 - Complete B2F @ GL 3'-5'/F'-H' 0 13-Feb-17 20-Feb-17 0% -7 704 o ¢ ZO]ne B§1U4 ; Complet]e BzF @ GL|
l A11590 Zone B1T2 - Complete B2F @ GL 3'-5'/D'-F' 0 19-Jan-17 21-Feb-17 0% -33 703 1| *Zone B1T2i- Complete B2F @ GL
l A11600 Zone B1U3 - Complete B2F @ GL 1'-3'/F'-H' 0 06-Feb-17 21-Feb-17 0% -15 703 ‘o || *ZoneB1U3 - Complete BZF @ GL
l A11580 Zone B1T1 - Complete B2F @ GL 1'-3'/D'-F' 0 09-Feb-17 23-Feb-17 0% -14 701 el ® Zone BlTl Complete E52F @G
Sector G4 Access o
A11660 Zone B1U4 - Complete B2F @ GL 3'-5'/H'-]' 0 13-Feb-17 20-Feb-17 0% -7 704 | fo l’ Zone BlU4 Complete B2F @ GL
l A11630 Zone B1U1 - Complete B2F @ GL 1'-4'/H'-J' 0 02-Feb-17 21-Feb-17 0% -19 703 ol i * Zone B1U1 Complete BJF @ GL
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Sector C1 Access
A11920 Zone A3 - Complete B1F @ GL 5-7/A-C

l A11930 Zone M - Complete B1F @ GL 7-8/A-C
‘ A12390 Zone A2 - Complete B1F @ GL 4-6/A-C
l A11940 Zone E - Complete B1F @ GL 8-9/A-C

Sector C2 Access

A11960 Zone M - Complete B1F @ GL 7-8/C-D

l A11950 Zone A2 - Complete BIF @ GL 4-5/C-E
l A12400 Zone A3 - Complete BIF @ GL 5-7/C-E

Sector C3 Access
A12420 Zone A2 - Complete B1F @ GL 4-5/A-C

l A11990 Zone A1 - Complete BIF @ GL 2-4/A-C
Sector C4 Access

A12470 Zone A2 - Complete B1F @ GL 4-5/C-E
l A12460 Zone Al - Complete B1F @ GL 2-4/C-E
‘ A12010 Zone A4 - Complete B1F @ GL 2-4/E-H

Sector A3 Access
A12020 Zone E - Complete BIF @ GL 8-11/A-C

Sector D3 Access

A12110 Zone A4 - Complete B1F @ GL 2-4/F-H

Sector F2 Access
A12190 Zone GFT4 - Complete B1F @ GL 4'-6

Sector G1 Access
A12240

Sector G2 Access
A12280

Sector G4 Access

A12380 Zone GFU2 - Complete B1F @ GL 4'/T'-])'
GF-1F Access
Sector C1 Access
A12720 Zone M - Complete GF @ GL 7-8/A-C
l A12730 Zone A2 - Complete GF @ GL 4-6/A-C
l A12740 Zone A3 - Complete GF @ GL 5-7/A-C
‘ A12750 Zone E - Complete GF @ GL 8-9/A-C

Sector C2 Access

A12770 Zone M - Complete GF @ GL 7-8/C-D
‘ A12780 Zone A2 - Complete GF @ GL 4-5/C-E
l A12790 Zone A3 - Complete GF @ GL 5-7/C-E

Sector C3 Access

A12840 Zone A2 - Complete GF @ GL 4-5/A-C

l A12830 Zone A1l - Complete GF @ GL 2-4/A-C
Sector C4 Access

A12870 Zone A2 - Complete GF @ GL 4-5/C-E

l A12860 Zone Al - Complete GF @ GL 2-4/C-E

|/BI_D|

Zone GFT3 - Complete B1IF @ GL 5'-6'/D'-G'

Zone GFU2 - Complete B1IF @ GL 4'-6'/1'-]"

o o o o

03-Feb-17
19-Jan-17

05-Jan-17
03-Feb-17
19-Jan-17
10-Feb-17

05-Jan-17

19-Jan-17
01-Feb-17

19-Jan-17
01-Feb-17
26-Apr-17

10-Feb-17

26-Apr-17

04-Mar-17

25-Feb-17

27-Feb-17

27-Feb-17

16-Feb-17
16-Feb-17
02-Feb-17
07-Mar-17

16-Feb-17
16-Feb-17
02-Feb-17

16-Feb-17
25-Feb-17

16-Feb-17
25-Feb-17

30-Dec-16 A  100%
21-Jan-17 A 100%

27-Jan-17
24-Feb-17

27-Jan-17
27-Jan-17
27-Jan-17

27-Jan-17
22-Feb-17

27-Jan-17
22-Feb-17
13-Mar-17

24-Feb-17

13-Mar-17

24-Mar-17

23-Mar-17

28-Mar-17

28-Mar-17

18-Feb-17
07-Mar-17
07-Mar-17
21-Mar-17

18-Feb-17
07-Mar-17
07-Mar-17

07-Mar-17
18-Mar-17

07-Mar-17
18-Mar-17

0%
0%

0%

0%

0%

0%
0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%
0%

0%
0%

6
13
-8

-14

-14

44

-20

-26

-29

-29

-19
-21

-19
-21

728
700

728
728
728

728
702

728
702
683

700

683

672

673

292

668

706
689
689
675

706
689
689

689
678

689
678

Activity ID Activity Name Ori. | Baseline Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 [April 2017

Dur. Finish Start Finish Compl. |variance| Float [ 704 T 11 [ 18 [ 25 | 01 [ 08 | 15 | 22 | 29 [ 05 [ 12 | 19 | 26 [ 05| 12 [ 19 | 26 | 02 |09

‘ A11650 Zone B1U3 - Complete B2F @ GL 1'-3'/H'-J' 0 06-Feb-17 21-Feb-17 0% ' -15 703 | | | | o Zone BlU3 Complete B2F @ GL

| AL1640 Zone B1U2 - Complete B2F @ GL 4/T'-J' 0 13-Feb-17 25-Feb-17 0% -12 699 lo e Zone BlU2 CompletelBZF @
B1F-GF Access

g Zone A2 : Complete B1F @ GL4 5/C E Z0i

S ’ ane A2 Com
| l . ane A3 - Com

3plete B1 F @ GlL S-Z/A—d Zone A3§ - C(;mpl ;te BijF |
| o Zone M - Complete BlF @ GL 7- 8/A C, Zorle I
( Zone A2 - Complete BiF @ GL4 6/A C 20
Ol . Zone E- Complete BlFl

Zone M - Complete BlF @ GL 7- 8/C D Zone l

{ Zone A3 - Complete BlF @ GL 5- 7/c E ch

{ Zone A2 - Complete B1F @ GL4 S/A C Zo
o | ’Zone A1 Complete BlFl

{ Zone A2 - Complete B1F @ GL4 5/C E ch

. ® Zone GF
l<> ’aneGFl

‘ Zone M - Complete GF ! @ GL 7- 8/A

R Zone M - Complete GF @ GL 7-8/C:

o ’ Zone A2 Com Jlete GF
| ’ Zone A3 Com Jlete GF
ol ’ Zone A2 Com Jlete GF
6 *ZoneAl-Comp
<o ¢ ane A2 - Com Z)jlete CF
<> ’ Zonle Al - Cojml:

neA2—

:llete GF
qlete GF




Sector A3 Access

Long Lead Materials Procurement & Delivery
A20330 Others

A20320

Long Lead Materials Procurement & Delivery Start

Interfacing - Take Over Zone Areas Access
M+ Basement

eparedon e 3MRP-16) 3-Months Rolling P Stat rese e
( -16) 3-Months Rolling Prog Status
Activity ID AActivity Name [~ On. |BaselLine Start | BaseLine  |Forecast / Actual] Forcast/Actual | % | Finish |Current December 2016 January 2017 | February 2017 March 2017 [April 2017
Dur. Finish Start Finish Compl. |/ariance| Float

[04a ] 11 [ 18] 2

06-Jan-17
0 17-Dec-16

15-Oct-17

29-Jan-17
29-Jan-17

07-Nov-17

0%

A12920 Zone E - Complete GF @ GL 8-11/A-C 0 07-Mar-17 21-Mar-17 0% @ -14 675
1F-1MF Access
Sector C1 Access
A13290 Zone M - Complete 1F @ GL 7-8/A-C 0 01-Mar-17 03-Mar-17 0% -2 693
‘ A13300 Zone A2 - Complete 1F @ GL 4-6/A-C 0 16-Feb-17 07-Mar-17 0% -19 689 . . .
‘ A13310 Zone A3 - Complete 1F @ GL 5-7/A-C 0 02-Feb-17 07-Mar-17 0% -33 689
Sector C2 Access
A13340 Zone M - Complete 1F @ GL 7-8/C-D 0 01-Mar-17 03-Mar-17 0% -2 693
‘ A13350 Zone A2 - Complete 1F @ GL 4-5/C-E 0 16-Feb-17 07-Mar-17 0% -19 689 |
‘ A13360 Zone A3 - Complete 1F @ GL 5-7/C-E 0 02-Feb-17 07-Mar-17 0% -33 689 | |
Sector C3 Access
A13420 Zone A2 - Complete 1F @ GL 4-5/A-C 0 16-Feb-17 07-Mar-17 0% -19 689
‘ A13410 Zone Al - Complete 1F @ GL 2-4/A-C 0 25-Feb-17 18-Mar-17 0% -21 678
Sector C4 Access
A13450 Zone A2 - Complete 1F @ GL 4-5/C-E 0 16-Feb-17 07-Mar-17 0% -19 689
‘ A13440 Zone Al - Complete 1F @ GL 2-4/C-E 0 25-Feb-17 18-Mar-17 0% -21 678
1MF-2F Access
Sector C1 Access
A13800 Zone M - Complete 1MF @ GL 7-8/A-C 0 25-Mar-17 28-Mar-17 0% -3 668
Sector C2 Access
A13850 Zone M - Complete 1IMF @ GL 7-8/C-D 0 25-Mar-17 28-Mar-17 0% -3 668
Key Milestone Date
A20260 Instruction issuance - commencement of works for M+ Podium ABWF & Fit: 0 17-Dec-16 29-Jan-17%* 0% -39 | 380
Pre-construction Works
A20290 Shop drawings Submission & Approval 210 02-Oct-16 12-May-17 02-Oct-16 A 21-Jun-17 0% @ -39 560
A20300 Method Statement & ITP Submission & Approval 210  02-Oct-16 12-May-17 02-Oct-16 A 21-Jun-17 0% -39 | 560
A20310 Materials Submission & Approval 210 02-Oct-16 12-May-17 02-Oct-16 A 21-Jun-17 0% @ -39 425

-39 425

01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 05 [ 12 | 19 [ 26 | 02 [09

‘o 1 *Zone

’ Zone M - Complet

Zone A3 Com

7777777777777777 o’ZoneAZCom iié’t’é’i'ﬁ
o ’ Zone A3 Com Jlete 1F
’ZoneM Complet= 1F @ d
S e Zone A2 Com Jlete iF

o

’ Zone A2 Com

Jlete 1F

’ Zone A] - Com|:

[ A R ’ZoneAZCom 5ié’t’é"i’ﬁ
6 | ‘ Zone Ali- Comp

E Cém\

Jlete 1F

B2/F

First Access
A20370 Sector C
A20380 Sector D
A20390 Sector A
A20360 Sector B
A20400 Sector G
A20410 Sector F

B1/F

A20470 Sector G

LG/F

A20520 Sector G

~ M+ Podium

0 27-Jan-17 27-Jan-17 0% 0 380
0 27-Jan-17 27-Jan-17 0% 0 380
0 13-Jan-17 27-Jan-17 0% -14 380
0 17-Dec-16 29-Jan-17 0% -39 380
0 13-Feb-17 25-Feb-17 0% -12 669
0 09-Mar-17 22-Mar-17 0% -13 329
0 27-Feb-17 28-Mar-17 0% -29 323
0 27-Feb-17 28-Mar-17 0% -29 278

o

$ Sector C, Sector C
’1Sectpr D,l Sector D,
{ Sectbr A, 3Secl:lor A, 3

’ Sector B Sector B

§<> ’ Sector G Sector G
© * Sector G,
§<> ¢ Sector G
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( -16) 3-Months Rolling Prog Status
Activity ID AActivity Name [~ Ori. |BaseLine Start| BaseLine |Forecast/Actual] Forcast/Actual | % | Finish |Current December 2016 January 2017 | February 2017 March 2017 |April 2017
Dur. Finish Start Finish Compl. |Variance| Float [ T 04 [ 11 [ 18 [ 25 [01 [ 08 [ 15[ 2229 [ 05 [ 1219 [ 26 [ 05] 12 19 [ 26 [ 02 [09
A20700 Sector A, B, C & D - External Area 0 16-Dec-16 27-Jan-17 0% -39 695 ¢ Sector A,iB, C & D - External Area, Sector A, B, C &
ABWF Works Summary
M+ Basement ABWF & Building Services G N e
Builders' Works
B2F
A23240 B2/F Sector C Builder's Works 60  29-Jan-17 31-Mar-17 29-Jan-17 = 31-Mar-17 0% 0 | 380 ! 'A2324(
A23260 B2/F Sector B Builder's Works 60 17-Dec-16 20-Feb-17 29-Jan-17 31-Mar-17 0% -39 | 380 ' §A234:261
A23270 B2/F Sector A Builder's Works 60 14-Jan-17 17-Mar-17 29-Jan-17 = 31-Mar-17 0% -14 380 h §A2327(
A23290 B2/F Sector D Builder's Works 60  29-Jan-17 31-Mar-17 29-Jan-17 = 31-Mar-17 0% 0 | 380 ' }'/Kiééé’(
A24500 B2/F Sector F Builder's Works 60 10-Mar-17 14-May-17 23-Mar-17  27-May-17 0% -13 329 :
B1F
A24510 B1/F Sector G Builder's Works 60  28-Feb-17 04-May-17 29-Mar-17 = 03-Jun-17 0% = -29 323 :
Building Services Installation o Y S I L R L L N |
B1F A SN NS N SRS N B S N
A23490 B1/F Sector C Building Services (late access area) 40 17-Dec-16 29-Jan-17 29-Jan-17  11-Mar-17 0% -39 655 T A23490, B1/F Sectof
Lifts and Escalators
Podium
Freight Lift (LT17) e e N e e
LT10070 Coordinate first fix, lift pit at B2F 127 20-Nov-15 30-Apr-16 16-Dec-16 A 16-Dec-16 A 100% -164 v Coordlnate ﬁrst fix,, Ilft pl BZF Coordlnate ﬂrst flx life plt at: BZF o
LT10050 Start of Freight Lift Installation (podium weathertight + lead time) 0 16-Dec-16 27-Jan-17 0% -34 | 515 <>§ ‘  § Start of Frelght Llft Installatlon (podlum we=athe&ig
LT10060 Freight Lift LT17 Installation Period 22  16-Dec-16 13-Jan-17 27-lan-17 25-Feb-17 0%  -34 515 | ‘ } LT10060 Frelght Llft LT17 ﬂnsi
Art Lifts (LT11 & 13) ‘ ‘ j | ‘ ‘ ‘ ‘ ‘ ‘ ‘
LT10040 Coordinate first fix, Lift Machine Room at B2F 127 20-Nov-15 30-Apr-16 16-Dec-16 A 16-Dec-16 A 100% -164 v Coordlnate fIFSt fix,; Li 1|ne R00m at BZF Coordlnate fIrSt fIX Llft MaChlne F
LT10020 Start of Art Lift Installation (podium weathertight + lead time) 0 16-Dec-16 27-Jan-17 0% -34 493 <> Hmrm‘m”"4gtrérrﬂtﬁbf;”-\‘&rlr_rlrf‘tr717|;17§trérliértrl‘67r71”(rbrtr)rdrlﬁﬁ'irWérértrﬁ E;i‘tﬁlrgrjﬁrtﬁ-i
LT10030 Art Lifts LT11 & 13 Installation Period 44 | 16-Dec-16 11-Feb-17 27-Jan-17 = 23-Mar-17 0% = -34 493 ] — LT1(O30,;Ar
Passenger Lifts, with disabled access (LT15, 16, 19, 22 & 23) ‘ A ; ;
LT10000a Coordinate first fix, lift pits at B1F (LT15, 16, 19 & 23) 77 11-Mar-16 23-Jun-16 16-Dec-16 A 16-Dec-16 A 100% -127 v Coordmate ﬁrst fixc, i tBIF (LT15, 16, 19 & 23), Coordinate first fix, lift ¢
LT10100 Coordinate first fix, lift pit at GF construction (LT22) 434 20-Jan-16 02-Sep-17 16-Dec-16 A 16-Dec-16 A 100% 192 v Coordlnate ﬁrst fix, lift plt a GF constructlon (LT22), Coor‘dlnate flrst fix, lift pit 4
LT10080 Start of Lift Installation (podium weathertight + lead time) 0 16-Dec-16 27-Jan-17 0% -34 493 <> '""”""'"“'S’t'é’r"t"af’Lii'{i’hét’a!n'é’t'.a’ri'k’p&&hh&@éé&ﬁé&i ;‘h’t"ﬁé;
LT10090 Passenger Lifts LT 15,16,19,22 &23 Installation Period 44 | 16-Dec-16  11-Feb-17 27-Jan-17 23-Mar-17 0% -34 493 : g ‘I_T1(1090,:Pa
Passenger Lifts, FS (LT12, 14, 20 & 21) ‘ | | | 3 3 3 3 3
LT10010a Coordinate first fix, lift pit at B1F (LT20) 115 20-Jan-16 23-Jun-16 16-Dec-16 A 16-Dec-16 A 100% -127 v Coordmate ﬁrst fix, BLF (LT20), Coordinate first fix, lift pit at BLF (LT2(
LT10110 Coordinate first fix, lift pit at B2F, LT12, 14 & 21 127 20-Nov-15 30-Apr-16 16-Dec-16 A 16-Dec-16 A 100% -164 v Coordlnate ﬁrst fix, Ilft plta BZF ‘LT12 14‘& 21‘ Codrdinéte fifst fi>k Iiﬁ‘ i
LT10120 Start of Lift Installation (podium weathertight + lead time) 0 16-Dec-16 27-Jan-17 0% -34 493 i ’StartofLiftInstaIIatlon(podlumWeathertl |
LT10130 Passenger Lifts LT12, 14,20&21 Installation Period 44 | 16-Dec-16 11-Feb-17 27-Jan-17 23-Mar-17 0% @ -34 493 ' I-Tl( 130,§Pa
Escalators (A, B, C, D & E) - ~— T R T O T T A |
LT10160 Coordinate first fix for escalator installation 127 20-Nov-15 30-Apr-16 16-Dec-16 A 16-Dec-16 A 100% -164 ViCoordinate first fix for tor installation; Coordinate first fix for e‘scalétor inst
LT10140 Start of Escalators Installation (podium weathertight + lead time) 0 16-Dec-16 27-Jan-17 0% -34 493 <>§ 1 Start of Escalators Installatlon (podlum weathertigl
LT10150 Escalators A, B,C,D&E Installation Period 44 16-Dec-16 11-Feb-17 27-Jan-17  23-Mar-17 0% -34 493 ' LT1c'§i’§6,’§"E’é
Tower | |
Service Lifts (LT01 & 02) : 1
LT10180 Commence LTO1 & 02 Lift Installation (tower weathertight + lead time) 0 16-Dec-16 27-Jan-17 0% -34 493 ol t Commence LTOl & 02 Llft Installatlon (tOV\ er weatl
LT10190 Lift Installation Period (LTO1 & 02) 44 | 16-Dec-16 11-Feb-17 27-Jan-17 = 23-Mar-17 0% = -34 493 ‘ ' LT1( 190,§|_if
Staff Lifts (LT03 & 04) 3 3 3 : 3 3 3 3 3 3 ! 3 | 3 !
LT10200 Coordinate first fix, lift pit at B2F, LTO3 & 04 127 20-Nov-15 30-Apr-16 16-Dec-16 A 16-Dec-16 A 100% -164 V:Coordinate first fix, li B2F,/LTO3 & 04, Coordinate first fix, lift pit|at B2F,
LT10210 Start of Lift Installation (tower weathertight + lead time) 0 16-Dec-16 27-Jan-17 0% @ -34 493 <>§ "iStar:t of Lift Injstallajtion ttowér weﬁathelj'tightf + Ieﬁad




Co-ordinated External Works & Utilities Services Installation
Interface Dates

A24720 M12 - Lyric Interface North (2nd access) (30Nov16) 0 13-Jan-17 28-Jan-17* 0% @ -15 467
A25010 M44 - At-grade Road Footpath at ICP / SPS Frontage (from PIW) (1Jun201¢ 0 17-Dec-16 28-Jan-17 0% -42 461
A25020 M45 - At-grade Road Footpath along M+ Basement (from PIW) (1Jun2016) 0 17-Dec-16 28-Jan-17 0% @ -42 728
A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b.a.) 0 17-Dec-16 28-Jan-17 0% -42 | 728
A25000 M43 - At-grade Road Footpath at ICP / SPS Entrance Portal (from PIW) (15| 0 15-Feb-17 15-Feb-17* 0% 0 710

Vacation Date
A25840 M71 - Area Within Initial M+ Hoarding, but on Park Side of M+/Park Interfa

Interface Schedule (Appedix D1 - 16 December 2015
Lyric Theatre Complex and Extended Basement (Lyric)

Along Interface North of AEL
A25950 Complete excavation north of AEL for B2/F slab and vacate M12

A25960

PIW Phase 1

M+ Portal Road Interface PIW at Grade Road
A26180 Access Portion M43

M+ Drain Connection to PIW Drainage MH WHC6_1f
A26190 Commencement of drainage work for WHC6_ 1f

A26200

Park

Telecoms Interface w/ Park PIW (W of M+)
A26520 Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw-pit

A26530
A26540

CLP
A26560

16-Dec-16 27-Jan-17%*

16-Dec-16
13-Jan-17

27-Jan-17%* 0%

0%

-33
-13

591
375

Take possession of M12 for external wall construction (30 Nov 2016) 01-Feb-17

15-Feb-17 15-Feb-17 0% 579

06-Jan-17 01-Feb-17%* 0%

0%

-19
-19

384
563

Complete of drainage work for WHC6_1f 10-Feb-17 04-Mar-17*

17-Dec-16
17-Dec-16
17-Dec-16

01-Feb-17
01-Feb-17
01-Feb-17

0%
0%
0%

-33
-33
-33

591
591
591

o

Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw-pit

Allow Access to Park Contractor to construct & connect FTNS Cable Ducts al

Handover M+ - Transformer Room Trx B to CLP 03-Mar-17 03-Mar-17%* 0% 693

" Construction

Seawater Outfall Pipe
Submissions & Approval

A26620 RSS Review & Approve Trench Detail Design and Method Statement 109 12-Aug-16 20-Dec-16 12-Aug-16 A 03-Feb-17 0% @ -33 588
‘ A26600 BD Review & Approve ELS Design 87 08-Sep-16 21-Dec-16 08-Sep-16 A 04-Feb-17 100% -33 283

Construction at CH0+66 to CH0+108
Trench Excavation & Pipe works (CH0+66 to CH0+102)

Prepared on 02-Feb-17 3 M RP 1 6 3 M h R I I . P S Page 38 of 42
( -16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 |April 2017
Dur. Finish Start Finish Compl. |variance| Float [ 704 T 11 [ 18 [ 25 [ 01 [ 08 | 15 | 22 | 29 [ 05 | 12 | 19 | 26 [ 05 | 12 | 19 | 26 | 02 [09
LT10220 Lift Installation Period (LT03 & 04) 44 | 16-Dec-16 11-Feb-17 27-Jan-17 23-Mar-17 0% | -34 493 | : ; : ' LT1(220 L|f
Public Lifts (LTO5 to 08, 4nos, pitinB2F) e S e e
LT10230 Coordinate first fix, lift pit at B2F, LTO5 to LTO8 127  20-Nov-15 30-Apr-16 16-Dec-16 A 16-Dec-16 A 100% -164 v Coordmate ﬁrst fix,; i BZF LT05 to LT08 Coordmate ﬂrst ﬁx lift Dlt at BZ
LT10240 Start of Lift Installation (tower weathertight + lead time) 0 16-Dec-16 27-Jan-17 0% -34 493 <>§ 1 Start of Lift InstaIIatlon (tower weathertlght + Ie;ad
LT10250 Lift Installation Period, LTO5 & 06, LTO5 - 08 44 | 16-Dec-16 11-Feb-17 27-Jan-17 23-Mar-17 0% -34 493 ‘ ‘ ‘ ' LT1(250,§Lif
LT10260 Earliest lift installation for LTO7 & 08, if necessary 0 16-Dec-16 27-Jan-17 0% @ -34 493 <>§ 1 Earllest Ilft lnstallatlon for LTO7 & 08, |f nedessary,
LT10270 Lift Installation Period, LTO7 & 08 44 | 16-Dec-16  11-Feb-17 27-Jan-17 23-Mar-17 0% -34 493 ‘ g LTl(
Public Lifts (LT09 & 10, pit in GF) P 1 | P N T O R
LT10280 Coordinate first fix, lift pit at GF construction (LT09 & 10) 317 27-Jun-16 02-Sep-17 16-Dec-16 A 16-Dec-16 A 100% 192 Vi Coordinate first fix, li GF construction (LT09 & 10), Coordinate first fix, i
LT10290 Start of Lift Installation (tower weathertight + lead time) 0 16-Dec-16 27-Jan-17 0% -34 493 o ‘  § Start of Llft InstaIIatlon (tower weathertlght + Ie?ad
LT10300 Lift Installation Period, LTO9 & 10 44 | 16-Dec-16 11-Feb-17 27-Jan-17 23-Mar-17 0% @ -34 493 — LT1(

M12 Lyrlc Interface Nprth (2nd acceSs)
M44 At—grade Road F00tpath at ICP/ SP§
M45 At~grade Road Footpath aIpng M+ B

3 M7O Arts PaV|I|on Area on M+ side of M+
3 M43 At grade Road Footpath at ICP

"§Com§plete§ excavation ndrth df AEL?, for $2/F

¢ ﬂake possdssiorfr of M12 fpr external wa

v C}omn’jrencejmenit of drainage vrrork fpr W

4 AIIow Access to:! Park Contractdr to Conn
¢ Allow AcceSs to: Park Contractor to COnn

R 4 AIIow AcceSs to: Park Contractdr to tons

} M71 - Area Within Initial M+ Hoarding; but|

. & Access Portion M43, Access P

’ Complete of draln

A26620 RSS Revrew & Approve Trenc
; A26;600,; BD Rewe;w & Approve E;LS D¢

300,§|_if

30Nov1
: Fronta
asemen
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on Park
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Prepared on 02-Feb-17

(SBMRP-16) 3-Months Rolling Prog Status
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A27390
A27400
A27410

A27790
A27800
A27810
A27820
A27830
A27840
A27850
A27860

A27880
A27890
A27900
A27910

W

Sewerage
Sewerage Interface with PIW & F2 Contractor
Sewerage at Austin Road West (Portion L08)

Construction at CH0+0 to CH66

DCS Box (Portion M15&M16)
A27270

Strip Formwork

Seawater Intake Pipe Works
A27370

‘ A27380

Prepare & Submit Detailed Design and Modifcation Works to RSS
RSS Review & Approve Detail Design and Modification Works

Construction of Seawater Intake Pipe

Form Access Road / Traffic Diversion (Along Seawall)
Install UU Supports
Drill holes, Inject Curtain Grout & backfill

PIW Implement TTMS & Allow Access to Manhole F1.2 to HCC
Excavate Trial Trench for UU within Austin Road West Area
Demolished Existing Planter

Excavate & Install Lateral Support

Construct M+ Terminal Manhole F1.3A

Lay down DN375 F1.3B to F1.3A to F1.2

Pressure Test

Back fill & Reinstate pavement / Reinstate Planter

Sewerage adjacent to CLP Station (Portion L19)

F2 (Gammon's) allow access to HCC at Portion LO6

Excavate Trench and install shoring for sewer drain along CLP Station
Construct manholes F1.3C and F1.3B

Lay down DN375 from F1.3C to F1.3B (approx. 39m)

10
12

12
24

17-Dec-16

17-Dec-16
31-Dec-16

16-Jan-17
23-Jan-17
09-Feb-17

01-Feb-17
01-Feb-17
15-Feb-17
27-Feb-17
10-Mar-17
17-Mar-17
21-Mar-17
24-Mar-17

01-Feb-17
01-Feb-17
17-Feb-17
01-Mar-17

17-Dec-16

30-Dec-16
14-Jan-17

21-Jan-17
08-Feb-17
08-Mar-17

14-Feb-17
25-Feb-17
09-Mar-17
16-Mar-17
20-Mar-17
23-Mar-17
03-Apr-17

16-Feb-17
28-Feb-17
08-Mar-17

01-Feb-17

01-Feb-17
13-Feb-17

27-Feb-17
06-Mar-17
20-Mar-17

01-Feb-17%*
01-Feb-17
15-Feb-17
27-Feb-17
10-Mar-17
17-Mar-17
21-Mar-17
24-Mar-17

01-Feb-17*
01-Feb-17
17-Feb-17
01-Mar-17

01-Feb-17

11-Feb-17
25-Feb-17

04-Mar-17
18-Mar-17
20-Apr-17

14-Feb-17
25-Feb-17
09-Mar-17
16-Mar-17
20-Mar-17
23-Mar-17
03-Apr-17

16-Feb-17
28-Feb-17
08-Mar-17

0%

0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

-33

-33
-33

-33
-33
-33

o O O o o o o o

o o o o

392

154
154

154
154
154

358
358
358
358
358
358
358
358

370
370
370
370

! A27270 Strlp Formwork

‘:' A27370 Prepare & Submlt Detalled Des
':' A27380 RSS ReV|ew & Appli'ov

Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 | March 2017 |April 2017

- Dur. Finish Start Finish Compl. |variance| Float [ 704 T 11 [ 18 [ 25 | 01 [ 08 | 15 | 22 | 29|05 [ 12 ] 19 [ 26 | 05| 12 | 19 ] 26 | 02 [09
A26660 Install Strut & Wailing @ +3.5mPD 12 17-Dec-16 03-Jan-17 O01-Feb-17  14-Feb-17 0% -33 275| | " | . . | == A26660, Install Strut & Wailig @ +3.
A26670 Trench Excavation@+3.0mPD to Final excavation Lvl 3  04-Jan-17 06-Jan-17 15-Feb-17  17-Feb-17 = 0% -33 275 7777777 7777777777 _ 7777777 7777777 37”""?7"‘:'"”,0(2767677707”'frrefhrcfﬁfiéiifc’é\}éﬂeh@;éfbﬁ
A26680 Pipe Laying & Associated Works 6 07-Jan-17 13-Jan-17 18-Feb-17 24-Feb-17 0% -33 275 _ ':' A26680 Plpe Laylng & Assot;lat
A26690 Construct Bend Blocks 6 14-Jan-17  20-Jan-17 25-Feb-17 03-Mar-17 0% @ -33 275 _ ‘:' A26690 ConStrUCt Benﬁd E
A26700 Pressure Test 6 21-Jan-17 | 27-Jan-17 04-Mar-17 10-Mar-17 0% -33 275 _ ‘ ':' A26700 Pre=5ure ;Tef
A26710 Back Filling to Struts & Wailing Lvl 6 01-Feb-17 | 07-Feb-17 11-Mar-17 17-Mar-17 0% -33 275 _ ':I §A26710, Back3 Fil
A26720 Dismantle Struts & Wailing 3 08-Feb-17 10-Feb-17 18-Mar-17 21-Mar-17 = 0% -33 275| . | U = Azma'b’rg&
A26730 Back Filling to GL 6 11-Feb-17 17-Feb-17 22-Mar-17 28-Mar-17 0%  -33 275 _ ‘ ‘::' ﬁ26730
A26740 Extract Sheetpiles 3 18-Feb-17 21-Feb-17 29-Mar-17  31-Mar-17 0%  -33 275 L =i A2674(
Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108) e 3 |
A26750 Drive in Sheetpiles (Cofferdam) @ 18m depth 9 | 22-Dec-16 04-Jan-17 06-Feb-17 = 15-Feb-17 = 0% -33 283 A A | ‘:' A26750 Drlve in Sheetpiles Cofferdd
A26760 Curtain Grouting (where required) 12 05-Jan-17 18-Jan-17 16-Feb-17  01-Mar-17 0% -33 283 ”””” """""" ___ '3'"”"”"’"§’"’ﬁ"A’z”e’aee"e’u”r’r’a’.ﬁ’e’raat’.’ag”(
A26770 Dewatering 1 19-Jan-17 19-Jan-17 02-Mar-17  02-Mar-17 = 0% -33 283 ] ' A26770, Dewatering j
A26780 ELS Excavation (Cofferdam)@GL +5.0mPD to +3.0mPD 3 20-Jan-17 23-Jan-17 03-Mar-17  06-Mar-17 = 0% -33 283 — | = A26780, ELS Excavatior
A26790 Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD 6  24-Jan-17 02-Feb-17 07-Mar-17  13-Mar-17 0% -33 283 I ‘:' A26790, Install Lst
A26800 ELS Excavation (Cofferdam)@+3.0mPD to +0.275mPD 3 03-Feb-17 06-Feb-17 14-Mar-17  16-Mar-17 0% -33 283 - D A26800, ELS Exc
A26810 Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.775mPD 6 07-Feb-17 13-Feb-17 17-Mar-17 23-Mar-17 0% -33 283 | . . | E="A26810, Ins
A26820 ELS Excavation (Cofferdam)@+0.275mPD to -2.45mPD 3 14-Feb-17 16-Feb-17 24-Mar-17  27-Mar-17 = 0% -33 283 - = Az6820, |
A26830 Install 3rd Layer Strut & Wailing (Cofferdam) @ -1.95mPD 6 17-Feb-17 23-Feb-17 28-Mar-17  03-Apr-17 0%  -33 283 — =7 Azeg

‘:' A27390 Form Access Roc

1 |:' A27400); Install

‘:::' A27800 Excavate TrlaITrenc

ﬁ A27820 Exca

3 PIW Implement TFMS & AIIow AcceSs to: Manhol

1 for UU

— A27810 Demollshed E-xistingg \

vate & I

Constrw

= A27s4o Lay d

350 Pre

':T—' A278

S 4 F2 (Gammon s) aIIow access to HCC at iPortifon

‘:' A27890 Excavate Trench ard insjtall

‘:' A27900 CQnstrUct anhble
= A27910 Lay drpwn DN




Prepared on 02-Feb-17 = Page 40 of 42
(SBMRP-16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 | March 2017 |April 2017
Dur. Finish Start Finish Compl. | /ariance| Float [T 04 [ 11 | 18 | 25 | 01 | 08 | 15 | 22 | 29 [ 05 | 12 | 19 | 26 [ 05 [ 12 | 19 | 26 | 02 [09
A27920 Pressure Test 3 09-Mar-17 11-Mar-17 09-Mar-17 11-Mar-17 0% 0 370 | | | | | | | = A27920, Pregsure;Te
A27930 Backfill to adjacent ground level 8 13-Mar-17 21-Mar-17 13-Mar-17 = 21-Mar-17 0% 0 370 . = . L kb g"""'g'"""}'E'f'"Aiz'?ééjd;"B'é'c'k
Sewerage at Portion M01, Gridline A / 3-14 I 7 R R N N
MH F2.1B to MH F2.1A ; ; ; ; ; ; ; ; ; ;
A27960 Completion of G/F Slab, Wall & Column at Portion A 0 17-Jan-17 08-Feb-17 0% @ -16 127 * Qomp’etior? of Q/F S!ab, Wall & Co pmn iat
A27970 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1B to F2.1 2 18-Jan-17 19-Jan-17 09-Feb-17 10-Feb-17 0% -16 | 127 o 3A27;970 iManﬁoIe ‘&Treinch [‘Exca\ilatioh fq
A27980 Construct Manhole F2.1A 6 20-Jan-17 26-Jan-17 11-Feb-17 17-Feb-17 0% -16 127 ‘:' A27‘ 80, Construct Manhole§ : 7
A27990 Lay Sewerage Pipe DN300 between MH F2.1A to F2.1B (Approx. 25m) 4 20-Jan-17 | 24-Jan-17 11-Feb-17 15-Feb-17 0% -16 | 127 ! ! ! ! ! : ‘ : : ‘:' A27990 Lay Sewerage Plpe [JN30¢ b
A28000 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1A 2 25-Jan-17 26-Jan-17 16-Feb-17  17-Feb-17 0% -16 127 - o 3A281000, iLay & chnecq Sewieragje P
A28010 Pressure Test 3 27-Jan-17 02-Feb-17 18-Feb-17  21-Feb-17 0% -16 127| = | | | = % azsoio, Pr‘essu‘re Test | |
A28020 Backfill to ground level 4  03-Feb-17 07-Feb-17 22-Feb-17  25-Feb-17 = 0% -16 127|. | | | ol = = A28020 Backﬁll to grcund levi
MH F2.1C to MH F2.1B 7777777 7777777 777777 7777777 J‘ 7777777
A28030 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1Cto F2.1 = 2 | 27-Jan-17 01-Feb-17 18-Feb-17 = 20-Feb-17 = 0%  -16 530! | | o e A28030 Manhole &Trench Excav
A28040 Construct Manhole F2.1B & F2.1C 16 = 02-Feb-17 20-Feb-17 21-Feb-17 10-Mar-17 0% -16 530 _._._._‘:::' A28040 Construc& M
A28050 Lay Sewerage Pipe DN300 between MH F2.1C to F2.1B (Approx.40m) 7  02-Feb-17 09-Feb-17 21-Feb-17  28-Feb-17 0% -16 539 _._ ‘:' A28050 Lay Sewercge Pibe
A28060 Pressure test 3 21-Feb-17 23-Feb-17 11-Mar-17  14-Mar-17 0% -16 530 | L ] _ 1 5 28060, Pressure
A28070 Backfill to ground level 5  24-Feb-17 01-Mar-17 15-Mar-17  20-Mar-17 = 0% -16 550 | A LA e e _,_‘:'A2807OBackf
MH F2.1D to MH F2.1C NI, |
A28080 Completion of G/F Slab, Wall & Column at Portion E 0 22-Feb-17 24-Feb-17 0% -2 542 ’ Completlon of G/F Slab WaII1 &
A28090 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1D to F2.1 3 | 23-Feb-17 25-Feb-17 11-Mar-17  14-Mar-17 0%  -14 530 |: | | | | ‘ | | | | | _ E:' A28090 Nanhole i
A28100 Construct Manhole F2.1D 10  27-Feb-17 09-Mar-17 15-Mar-17 25-Mar-17 0% -14 530 _ ‘::' A23100 Cq
A28110 Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Approx. 21m) 4  27-Feb-17 02-Mar-17 15-Mar-17  18-Mar-17 0% -14 534 | . . . . . |+ b &+ @ - E'"A’z’éi’ib;j'i_’é'ﬂéé
A28120 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1C 2 03-Mar-17 04-Mar-17 20-Mar-17 21-Mar-17 0% | -14 534 _ | o A.;2812‘0 Lz;y &
A28130 Pressure Test 3 | 10-Mar-17 13-Mar-17 27-Mar-17 29-Mar-17 0% | -14 530 _ ‘:' A28130
A28140 Backfill to ground level 3 14-Mar-17 16-Mar-17 30-Mar-17  01-Apr-17 0% -14 539 - Ej A2814
MH F2.1E to MH F2.1D 5 VO T U VO M I O I U W O VO N N j ,,,,,,,,,,,
A28150 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1E to F2.1 3 10-Mar-17 | 13-Mar-17 27-Mar-17 29-Mar-17 0% -14 530 | ! P ‘:' A28150
A28160 Construct Manholes F2.1E 6 14-Mar-17 20-Mar-17 30-Mar-17  06-Apr-17 0% -14 530 _ E A21
A28170 Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm) (Approx. 25m) 6 14-Mar-17 | 20-Mar-17 30-Mar-17 06-Apr-17 0% -14 | 530 | | | | | | | | _ | ‘ ;AZ:
Sewerage at Portion M05 & M27 e L e
[W Complete Sewerage Pipe & MH SM23, SM22B, SM22A inside SPS 0 07-Jan-17 27-Jan-17 0% -17 37 || i & L 1 Complete SeWerage Plpe & MH SM23 SMZ?B, SM2
‘ A28230 Complete B1 Column, Wall & Slab at ICP Portion A20 0 17-Jun-17 11-Mar-17 0% 77 | 275 : :
‘ A28210 Complete B1 Column, Wall & Slab at ICP Portion A18 0 18-May-17 28-Mar-17 0% 38 | 285
MH SM21A to Interface MH SM13
Submissions
A28440 Prepare & Submit ELS Design to RSS for Approval 6 09-Jan-17 14-Jan-17 O01-Feb-17 07-Feb-17 0% -17 | 346
A28450 RSS Review & Approve ELS Design 12 16-Jan-17 01-Feb-17 08-Feb-17 21-Feb-17 0% -17 | 346 : 8450 RSS Rewew &A;
Storm Drainage T
Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6) oo I L e e L
A28520 Excavate to formation level 3  08-Feb-17 10-Feb-17 27-Feb-17 = 01-Mar-17 = 0% -16 127 | | | | = 1 B A28s520, E‘xcavatetpforma
| A28530 Construct Manhole 52.4 & $2.6 12 11-Feb-17 24-Feb-17 02-Mar-17  15-Mar-17 0%  -16 127| | ol Ml == A28530, Construc
| A28540 Lay DN700 pipe from Manholes S2.4 to 2.6 (Approx. 78m) 14  25-Feb-17 13-Mar-17 16-Mar-17  31-Mar-17 0% -16 127 |. . . ) 7 I T e e e
Storm Drain DN600 at Portion M45
Storm Drain along Gridline D'-E'/1'-2' (MH WHC6_1c to S3.4) P
A29390 Excavate trench for DN600 and install shoring 105 15-Aug-16 17-Dec-16 15-Aug-16 A. 01-Feb-17 100% -33 1d instal
A29400 Lay DN600 pipe from WHC6_1c to MHS3.4 (Approx. 18m) 98  24-Aug-16 20-Dec-16 24-Aug-16 A| 03-Feb-17 0% -34 585 ‘A29400 Lay DN600 plpe from WHC6 1c tcj) M




Prepared on 02-Feb-17

(SBMRP-16) 3-Months Rolling Prog Status

Page 41 of 42

Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 | March 2017 |April 2017
Dur. Finish Start Finish Compl. |Variance| Float 08 [15 222005121926 [05] 1219 ]26] 0209
A29420 Backfill and reinstate pavement 95 26-Aug-16 19-Dec-16 26-Aug-16 A 02-Feb-17 0% -34 | 410 ! 1 A29420 Backﬁll and relnstate paVement, chl
A29380 Formation and Construct MH S3.4 8 17-Dec-16 28-Dec-16 01-Feb-17 09-Feb-17 0% @ -33 583 :' A29380 Formatlon and ConStruct MH S3
A29410 Pressure Test 3 20-Dec-16 23-Dec-16 04-Feb-17 07-Feb-17 0%  -34 585 ':' A29410 Pressure Test ‘ |
Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2) 3 T
A29430 Complete B1 Slab, Columns & Walls at GLF'toH' / 1'-3' 0 19-Jan-17 07-Feb-17 0% -13 | 346 S e COmpIete B1 Slab Columns & Walls at GL i
A29440 Formation & Construct MH S3.3 & S3.2 10  20-Jan-17 03-Feb-17 08-Feb-17  18-Feb-17 0% -13 346 |: : . . i | . - ;’('"f"'/Xé'é}i'&d"ﬁb’r'r'ﬁé't’ué’ri'&"c':}i'ri’st'rij'c't"M'F
A29470 Formation & Lay DN600 pipe from S3.4 to S3.3 to S3.2 (Approx 7m) 3 20-Jan-17 | 23-Jan-17 08-Feb-17 10-Feb-17 0% -13 353 _ | = A2947O Formatlon & Lay DN60( plpe3 frd
A29450 Connect DN250 pipe x 3Nos to MH S3.3 1 03-Feb-17 03-Feb-17 18-Feb-17 18-Feb-17 0% -13 346 | " A29450 Connect DN250 p pe X 3N
A29460 Connect DN250 pipe x 2Nos to MH S3.2 1 03-Feb-17 03-Feb-17 18-Feb-17 18-Feb-17 0% -13 346 " A291460,3 Coninect EDNZ’:,SO p pe X ZN
A29480 Pressure Test 3 04-Feb-17 07-Feb-17 20-Feb-17  22-Feb-17 0%  -13 346 — | P A29480, Pressure Test | |
A29490 Backfill trench to Ground Level 0  08-Feb-17 23-Feb-17 0% -13 346|: . . . . 1 ('I;"3'""'}"""'Béélk'f]iiE%éﬁéﬁi&é?éiﬁ j'[é\}éi"
Storm Drain DN450 at Portion M01 .
Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a) N
A29500 Formation & Construct MH S3.1, S3.1b & S3.1a 15 | 08-Feb-17 24-Feb-17 23-Feb-17 11-Mar-17 0%  -13 373 _._._‘:::' A29500 Formatidn &
A29540 Formation & Lay DN450 pipe from MH3.2 to S3.1a (Approx. 39m) 4 08-Feb-17 11-Feb-17 23-Feb-17 27-Feb-17 0% -13 | 384 _ A29540 Formatlon & Lay §DN
A29510 Connect DN200 pipe to MH S3.1 1 24-Feb-17 24-Feb-17 11-Mar-17  11-Mar-17 0% -13 373|: . . + V& . """ "’"Aé'é’é'i’d'E&r‘h’é&"b’l’\
A29520 Connect DN200 pipe to MH S3.1b 1 24-Feb-17 24-Feb-17 11-Mar-17 11-Mar-17 0% -13 373 . " A29520 Cor nect ;Dl\
A29530 Connect DN300 & DN400 pipe to MH S3.1a 1 | 24-Feb-17 24-Feb-17 11-Mar-17 11-Mar-17 0%  -13 373 . " A29530 Cor nect %Dl\
A29550 Pressure Test 3 25-Feb-17 28-Feb-17 13-Mar-17 15-Mar-17 0% -13 373 _ D A29550 )FESSLiIre
A29560 Backfill trench to Ground Level 2 01-Mar-17 02-Mar-17 16-Mar-17 17-Mar-17 0%  -13 373 | - B A2956O Baclc?fill
Storm Drain DN375 at Portion M45 B
Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e) § § L § §
A29610 Excavate trench for DN375 and install shoring 50 03-Nov-16 03-Jan-17 03-Nov-16 A 14-Feb-17 20% -33 579 ‘ A2961‘0 E)‘(cavate trq‘ench‘for )N375 3
A29620 Construct Manhole S1.1 & S1.2 41 07-Nov-16 23-Dec-16 07-Nov-16 A 07-Feb-17 0% @ -33 585 A29620 C¢nstrUct Manhc)le Sl 1 & S1. 2 (
A29630 Lay down DN375 pipe between WHC6_1e to S1.1 to S1.2 (Approx.55m) 40 | 12-Nov-16 30-Dec-16 12-Nov-16 A/ 11-Feb-17 0% -33 581 A29630 Lay: down DN375 plpe between
A29640 Pressure Test 29 16-Nov-16 19-Dec-16 16-Nov-16 A 02-Feb-17 0% -34 589 | — A"2"9’é4’6"i#’e’é's’ij'ré’fé's"t"’li'r'é’séﬁr'é’fé's't’ [
A29650 Backfill and reinstate pavement 24 | 22-Nov-16 19-Dec-16 22-Nov-16 A 02-Feb-17 0% -33 410 A29650 Backﬁll and relnstate paVement, Bjacl
A29590 Excavate Trial Trench for existing Underground Utilities 14 17-Dec-16 05-Jan-17 01-Feb-17 16-Feb-17 0% @ -33 563 :' A29590 Excavate Trlal Trench fOI‘; ex
A29600 Install support to exisiting underground Utilities 14 06-Jan-17 21-Jan-17 17-Feb-17  04-Mar-17 = 0% -33 563 - | — A29600 Install support te
Storm Drain DN150 at Portion M04 RN R e e
Storm Drain for MH WHC6_1f | 3 3 3 3 3 3 3 3 3 3 1
A29660 PIW allow access to WHC6_1f for M+ connection 0 | 06-Jan-17 01-Feb-17* 0% -19 384 v PIW allow access to WHC6_1f for M+ connectio|
A29670 Fence off work area for DN150 storm drain excavation 1 06-Jan-17 06-Jan-17 O01-Feb-17 01-Feb-17 0% @ -19 384 I Aj\296370, F?ence% off V\leI’k :;area for Dlj\11531 stor§m
A29680 Excavate Trial Trench fo exisiting Underground Utilities 14 06-Jan-17 21-Jan-17 O1-Feb-17  16-Feb-17 = 0% -19 384 I | == 29680, Excavate Trial Trench fo exi
A29690 Excavate trench for DN150 and install shoring 23-Jan-17 02-Feb-17 17-Feb-17  24-Feb-17 0% -19 384 | ' —4— 57 A29690, Excavateitrench for D
A29700 Lay down DN150 and connect to WHC6_ 1f (approx. 11m) 4  03-Feb-17 07-Feb-17 25-Feb-17  01-Mar-17 0% -19 384 | . | . |~ """"""" _._‘:'A29700Laydown 6N'1"5’jb"a
A29710 Backfill and reinstate pavement 08-Feb-17 10-Feb-17 02-Mar-17  04-Mar-17 0% -19 384 - — | B A29710, Backfill and rein:
Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65) IR
Adjacent SPS to Center of At Grade Road SR R A .
A29720 Agreed with PIW dates for Pipe Laying 0 03-Jan-17 27-Jan-17% 0% | -21 355 t Agreed W|th PIW dates for Plpe Laylng, Agreed with
A29730 Excavate trial trench for existing underground utilities 6 04-Jan-17 10-Jan-17 01-Feb-17  07-Feb-17 = 0% -21 355| . | | EEN R A I i:’"'Alz'éﬁd"'E'i(c'é\}été’fr]’a!i’t"réﬁ'c’h"f&r"eki’s't'i’r’{g’l
A29740 Drive In Sheet Piles 3 11-Jan-17  13-Jan-17 08-Feb-17 10-Feb-17 0% = -21 355 | _ o A2974O Drlve In Sheet Plles | |
A29750 Excavate to invert level and install struts 6 14-Jan-17 20-Jan-17 11-Feb-17 17-Feb-17 0%  -21 355 _ ‘:' A29750 Excavate to |nvert Ievel%an
A29760 Construct Manhole DM65 6 21-Jan-17 27-Jan-17 @ 18-Feb-17 24-Feb-17 0% -21 355 | | ':' A29760 Construct Ma 1h0|e§Dl\
A29770 Laydown DN300 between DM65 to Center of at Grade Road (Approx. 12m) 3 21-Jan-17 24-Jan-17 18-Feb-17 21-Feb-17 0% @ -21 358 _ ':' A29770 Laydown DN30( betv;/ee




Prepared on 02-Feb-17 = Page 42 of 42
(SBMRP-16) 3-Months Rolling Prog Status
Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current December 2016 January 2017 | February 2017 March 2017 |April 2017
Dur. Finish Start Finish Compl. | Variance| Float [T 04 [ 11 | 18 | 25 | 01 | 08 | 15 | 22 | 29 | 05 | 12 [ 19 | 26 | 05 | 12 | 19 | 26 | 02 |09
A29780 Pressure Test 3 01-Feb-17 03-Feb-17 25-Feb-17  28-Feb-17 ~ 0% -21 355[ . | | | [ = i 1 T A29780, Pressure Test |
A29790 Backfill, Extract Sheet Piles and Reinstate Pavement 6 04-Feb-17 | 10-Feb-17 01-Mar-17 07-Mar-17 0% -21 | 355 _ :' A§297930, Béckﬁ l, Ext&ra(
Center of At Grade Road to MH_2a.1 R
A55050 Agreed with PIW dates for Pipe Laying 0 13-Feb-17 07-Mar-17*% = 0%  -20 355 o 1| | *Agreed with PIW dates f
A38030 Excavate trial trench for existing underground utilities 6 13-Feb-17 18-Feb-17 08-Mar-17 14-Mar-17 0% @ -20 355 _ ‘:' A;380330, E)j(cavajate
A38040 Drive In Sheet Piles 3 20-Feb-17 22-Feb-17 15-Mar-17  17-Mar-17 0% -20 355|. . . . | | A | U O A 57 A38040, Drive If
A38050 Excavate to invert level and install struts 6 23-Feb-17 | 01-Mar-17 18-Mar-17 24-Mar-17 0% -20 | 355 _ ‘:' §A381050, %Ex
A38060 Laydown DN300 between MH6_2a.1 to Center of at Grade Road (Approx. 9 3  02-Mar-17 04-Mar-17 25-Mar-17  28-Mar-17 = 0% -20 355 | = A38060,
A38070 Pressure Test 3 06-Mar-17 08-Mar-17 29-Mar-17  31-Mar-17 = 0%  -20 355 | - - = A3807f
WSD — /o
Water Main Works at Portion M01 (Refer to M+ MEP Programme R o A R [
,W PIW Contractor Allow Access to Portion M45 to HCC (IS Appendix D1, item : 0 17-Dec-16 01-Feb-17%* 0% -33 98 ow Accéss to Portion [M45 to |
‘ A29810 Complete Master Meter Room Structure B1 Slab, Wall & Column (Refer to M 0 21-Mar-17 21-Mar-17* = 0% 0 56 | | 3 C(?)mp?ete Mas
‘ A29820 Remove existing hoarding fixed to Sheet pile 6 22-Mar-17 28-Mar-17 22-Mar-17 28-Mar-17 0% 0 56 | ‘:_:' ﬁ§2982§0,
‘ A29830 Install a new hoarding with 500mm clearance from roadside 6 29-Mar-17 05-Apr-17 29-Mar-17 05-Apr-17 0% 0 56 EE 4\29
Power T e e e S B S o ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW) I T R R R R |
A30260 Excavate trench in footway for the 11kV direct buried cables 15  01-Feb-17 17-Feb-17 01-Feb-17* 17-Feb-17 0% 0 370 E3A301260, iExca;vateitrent%:h in ifootv;vay
‘ A30270 Lay Lead-in Cable (by CLP) & Inspection 30 18-Feb-17 19-Mar-17 18-Feb-17  19-Mar-17 0% 0 458 1 ' —— ' A3b27 ) Lay; Le
‘ A30280 Backfilling footway to adjacent ground level 3 20-Mar-17 22-Mar-17 20-Mar-17 22-Mar-17 0% 0 369 - Aj\302180, B;ac\
Power Cable 11Kv at Gridline A/ 1-3 s 7777777 7777777
,W Complete Riser Room Structure at Adjacent to Transformer Room A 0 13-Feb-17 06-Mar-17 0% @ -18 127 §<> ’ Co%mpleite Ri'%ser Rpom §Str
‘ A30300 Construct 2600mm x 1500mm cable trench & Install Cable Ducts 5 13-Feb-17 17-Feb-17 06-Mar-17 10-Mar-17 0%  -18 127 _ |:'§A303300, iConsjtructj 26
‘ A30310 Lay Lead-in Cable (by CLP) & connect to district-wide system 30  18-Feb-17 19-Mar-17 11-Mar-17 09-Apr-17 0% -21 | 158 | 'j ‘ ‘ ‘ ' £
Gas N
Gas Main at Portion M01
Gas Main RDE connection along Gridline E' - I' / 1 S B I T
A30700 Trial Trench for Underground Utilities 10 | 08-Feb-17 18-Feb-17 23-Feb-17 06-Mar-17 0% @ -13 346 _._ '::' A3070@, Trijal Trc;ench ifor
A30710 Install support for existing Underground Utilities 6 20-Feb-17 | 25-Feb-17 07-Mar-17 13-Mar-17 0% -13 | 346 : _ ‘:' A31071(i), Injstall sj;up
A30720 Excavate Trench for Main Gas 100mm and install shoring 8 27-Feb-17 07-Mar-17 14-Mar-17  22-Mar-17 = 0% -13 346 L 57 430720, Exq
A30730 Lay down Main Gas 100mm (by Towngas Specialist Contractor) 14 08-Mar-17 23-Mar-17 23-Mar-17 08-Apr-17 0% -13 346 | | . ULl _._._‘:':'A




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 25-NOV-2016 Page 10f 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/ Actual Start | Current/Actual | Physical % | Fimish | Float 2017
(Days) Start AFinish Finish Complete | Variance | (Days) Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov |
NN 13 ] 14 15 6 | 17 [18] 19 2 |22 23 |
F2 Foundation Works for Lyric Theatre Complex ‘ 1
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A = 09-Mar-16 A 100% 4
LT.0088 | Predriling, Excluding Portions LO2 and L03; 56 nos. 71 20-Feb-16 = 20-May-16 = 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 104 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 09-Jan-17 81% 1 33
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 93 nos 255 01-Apr-16 08-Feb-17 = 30-Mar-16 A 21-Jan-17 81% 12 31
LT.2226 | Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%
LT.3370 | Pre-bored H-Pile Construction; Rig 3, 20 nos 46 11-Nov-16 A 06-Jan-17 36.5% 97
LT.3380 | Pre-bored H-Pile Construction; Rig 4, 5 nos 9 30-Nov-16 09-Dec-16 0% LTS [ T | R
Contract Administrator's Instruction No.8 e e e e e e
LT.3010 | Predriling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% S T e R
LT.3015  Pre-bored H-Pile Construction; Rig 1, 31 nos 65 14-Feb-17 06-May-17 10-Jan-17 25-Mar-17 0% 30 < T T O N s S R
LT.3020  Pre-bored H-Pile Construction; Rig 2, 27 nos 67 14-Feb-17 09-May-17 23-Jan-17 28-Mar-17 0% 30 Y |
LT.3390  Pre-bored H-Pile Construction; Rig 4, 5 nos 1 17-Nov-16 A 29-Nov-16 86% T I T . R
BA14 and Testing
LT.0094  Submission of BA14 6 06-Jun-17 12-Jun-17 25-Apr-17 01-May-17 0% 42 43
LT.0095 | CA's Selection of Proof Drilling Locations 14 09-May-17 | 23-May-17 28-Mar-17 11-Apr-17 0% 42 43
LT.0096  Proof Driling 14 23-May-17 | 06-Jun-17 11-Apr-17 25-Apr-17 0% 42 43
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 01-May-17 29-May-17 0% 42 43
LT.0098 | Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 29-May-17 30-Jun-17 0% 42 43
LT.0099 | BD's Acknowledgement 45 11-Aug-17 = 25-Sep-17 30-Jun-17 14-Aug-17 0% 42 60
Bored Pile
Bored Pile Construction
LT.0102 | Predriling, Excluding Portions LO2 and LO3; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A | 02-Sep-16A = 100% -33
LT.0103 | Bored Pile Construction; RCD Rig 1, 30 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A 03-Mar-17 77% =27 s | | ISR 1 [
LT.1895 | Bored Pile Construction; RCD Rig 2, 26 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 04-Mar-17 68% -17 67 | 1 I | [
LT.1905 | Bored Pile Construction; RCD Rig 3, 23 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 14-Feb-17 72% -7 g3 | 1 I I .
LT.1915 | Bored Pile Construction; RCD Rig 4, 22 nos. 245 29-Mar-16 20-Jan-17 23-Mar-16 A 14-Mar-17 68% -42 59 [ 7 7 I ]
LT.1925 | Bored Pile Construction; RCD Rig 5, 21 nos. 200 28-Apr-16 24-Dec-16 26-Apr-16 A 08-Feb-17 70% -33 <0 [ 0T I
LT.1935 | Bored Pile Construction; RCD Rig 6, 10 nos. 175 12-Jul-16 10-Feb-17 13-Jul-16 A 23-Feb-17 42% -1 75 [ 0 T[] [
LT.1945  Bored Pile Construction; RCD Rig 7, 13 nos. 146 14-Jul-16 06-Jan-17 22-Jul-16 A 19-Jan-17 68% -1 -6
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and LO3 145 10-Sep-16 08-Mar-17 = 06-Oct-16 A 08-Apr-17 16% -26 50
LT.3260 | Completion of Bored Pile Construction in Area 6 0 27-Jan-17 0% -15 0
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions LO2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 | 03-Aug-16 A | 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 = 24-Aug-16 A 24-Oct-16 A 100% 92
LT.2905 | Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 = 27-Aug-16 A 04-Oct-16 A 100% 108
LT.2915 | Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 = 21-Sep-16 A 12-Nov-16 A 100% 168
LT.2925 | Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 10-Nov-16 A 100% 171
LT.2935 | Sonic Logging and Interface Coring Test; Portions L02 and L03 12 13-Jun-17 26-Jun-17 10-Apr-17 26-Apr-17 0% 49 50
BA14 and Testing
LT.0108 | Submission of BA14 3 27-Jun-17 | 29-Jun-17 27-Apr-17 29-Apr-17 0% 49 50
LT.0109 | BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 30-Apr-17 27-May-17 0% 61 62
LT.0110 | Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 27-May-17 13-Jun-17 0% 50 51
LT.0111 | BD's Acknowledgement 45 12-Aug-17 | 25-Sep-17 13-Jun-17 28-Jul-17 0% 59 77
BA14 and Testing at Area 6 if Option is Exercised
LT.0113 | Submission of BA14 3 03-Feb-17 | 07-Feb-17 18-Feb-17 22-Feb-17 0% -13 1
s Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 25-Nov-16 |For Information R.L. AW.
1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I Critical Remaining Work SUMAMRY PROGRAMME BASED ON
® & ilesone CONSTRUCTION WORKS PROGRAMME - REV. "A" c. G a m m ﬂ “




CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 25-NOV-2016 Page 2 of 2

Activity ID Activity Name Durn. Programme Rev A| Programme Rev | Current/Actual Start Current/ Actual Physical % | Finish Float 2016 2017
(Days) Start AFinish Finish Complete | Variance | (Days) |Jan | Feb | Mar [ Apr | May [ Jun [ Ju | Aug | Sep | Oct | Nov | Dec [ Jan | Feb [ Mar [ Apr | May | Jun [ Jul | Aug | Sep | Oct [ Nov |
2] 3 4 1 5 [ s 7 [ 8] 9 NN 3] 14 ] 15 6 | 17 [ 18 19 [ 20 | 2 2 | 23]
LT.0114  BD's Selection of Test Piles 28 07-Feb-17 07-Mar-17 22-Feb-17 22-Mar-17 0% -15 13 . . . . . . . |
LT.0115 | Concrete Coring Test and Submit Reports 15 07-Mar-17 | 24-Mar-17 | 22-Mar-17 10-Apr-17 0% 13 | 1 ! ! ! ! !
LT.3110 | BD's Acknowledgement 45 24-Mar-17 08-May-17 10-Apr-17 25-May-17 0% -17 80 |

Excavation and Lateral Support
Pipe Pile in Areas 1 to 5

LT.0120  Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16

LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 = 18-Apr-16 A 26-Jul-16 A 100% 25

LT.0122  Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 443 nos and CPP 3 nos 215 21-May-16 08-Feb-17 12-Mar-16 A 02-Mar-17 89% -19 100
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 06-Oct-16 A 100% 4
Sheet Pile in Area 6

LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 25-Jul-16 A 100% 4

LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A 27-Sep-16 A 100% -16
LT.2950  Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-Jun-16 = 21-May-16 A 31-May-16 A 100% 13

LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4
Contract Administrator's Instruction No. 8

LT.3050  Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A 28-Oct-16 A 100% -12
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) 20 13-Sep-16 07-Oct-16 09-Dec-16 04-Jan-17 0% -72 146
LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 = 07-Oct-16 A 15-Mar-17 34% 0 89
BA14

LT.0126 = Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 2 08-Sep-16 09-Sep-16 =~ 08-Oct-16 A 26-Nov-16 90% -64 -40
LT.0127 | BD's Acknowledgement 14 09-Sep-16 23-Sep-16 27-Nov-16 10-Dec-16 0% -78 33
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1to 5 2 16-Mar-17 17-Mar-17 16-Mar-17 17-Mar-17 0% 0 89

LT.0129 | BD's Acknowledgement 14 17-Mar-17 31-Mar-17 17-Mar-17 31-Mar-17 0% 0 114
Pumping Test

LT.0131  InstallArea 1 to Area 5 Pumping Test Instrumentation & Wells (16 PW + 32 OW) and Submission of | 22 13-Jun-17 08-Jul-17 29-Mar-17 27-Apr-17 0% 58 70

LT.0132  Carry Out Pumping Test in Area 1 to Area 5 and Submission to BD 20 09-Jul-17 28-Jul-17 28-Apr-17 17-May-17 0% 72 87

LT.0133  Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Results 45 29-Jul-17 11-Sep-17 18-May-17 01-Jul-17 0% 72 104

LT.0134  InstallArea 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readin: 21 07-Dec-16 | 04-Jan-17 20-Dec-16 17-Jan-17 0% -1 -4

LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 27-Jan-17 12-Feb-17 0% -17 -15

LT.0136  Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 12-Feb-17 29-Mar-17 0% -17 -15
Option Stage 2 ELS and Excavation Works at Area 6

LT.0138  Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 10-May-17 08-Sep-17 0% -1 -1

LT.0139  Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 08-Sep-17 12-Oct-17 0% -1 1

LT.3075 @ Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 31-Mar-17 05-May-17 0% -17 -15

LT.3080  Installation of Temporary Platform 22 18-Apr-17 16-May-17 05-May-17 01-Jun-17 0% -13 -1
BA14 for Option Stage 2 ELS and Excavation Works at Area 6

LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 08-Sep-17 11-Sep-17 0% -12 -1

LT.0142 | BD's Acknowledgement 45 28-Aug-17 12-Oct-17 11-Sep-17 26-Oct-17 0% -14 -13

Date Revision Checked Approved
25-Nov-16 [For Information R.L. AW.

Secondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY
Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX
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1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B

I Critical Remaining Work SUMAMRY PROGRAMME BASED ON

L 2 @ Vilestone CONSTRUCTION WORKS PROGRAMME - REV. "A" a m m n “




CONTRACT NO: CC/2015/3A/014

| SUMMARY PROGRAMME PROGRESS AS OF 30-DEC-2016

Page 1 of 2

Activity ID Activity Name

Durn. Programme Rev A [ Programme Rev | Current/Actual Start
(Days) Start AFinish

Current/ Actual
Finish

Physical % Finish Float 2016

2017

2078 |

Complete | Variance | (Days) [Jan [ Feb [ Mar [ Apr T May T Jun

Jul | Aug | Sep | Oct [ Nov [ Dec

Jan | Feb | Mar | Apr | May [ Jun

Jul | Aug | Sep

Oct | Nov [ Dec [ Jan

ENEREREREE

13 ] 14 [ 15| 16| 17 ] 18

Pre-bored H-Pile
Pre-bored H-Pile Construction

LT.0087 | Trial Pile and Obtain BD's Acknowledgement
LT.0088 | Predriling, Excluding Portions LO2 and L03; 56 nos.
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 107 nos
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 96 nos
LT.2226 | Pre-bored H-Pile Construction; Rig 3, 25 nos
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos
LT.3370 | Pre-bored H-Pile Construction; Rig 3, 19 nos

Contract Administrator's Instruction No. 8

LT.3010 | Predriling in Portions LO2 and LO3; 14 nos.
LT.3015 | Pre-bored H-Pile Construction; Rig 1, 21 nos
LT.3020 | Pre-bored H-Pile Construction; Rig 2, 22 nos
LT.3390 | Pre-bored H-Pile Construction; Rig 4, 16 nos
LT.3750 | Pre-bored H-Pile Construction; Rig 3, 4 nos

BA14 and Testing

LT.0094  Submission of BA14
LT.0095 | CA's Selection of Proof Drilling Locations
LT.0096 | Proof Driling
LT.0097 BD's Selection of Test Piles
LT.0098 | Load Testing and Submit Reports
LT.0099 | BD's Acknowledgement

Bored Pile

Bored Pile Construction

Contract Administrator's Instruction No. 8

LT.2891 | Predrilling in Portions LO2 and LO3; 11 nos.
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos.
LT.2905 | Bored Pile Construction; RCD Rig 1, 3 nos.
LT.2915 | Bored Pile Construction; RCD Rig 4, 2 nos.
LT.2925 | Bored Pile Construction; RCD Rig 1, 2 nos.
LT.2935 | Sonic Logging and Interface Coring Test; Portions L02 and L03

BA14 and Testing

LT.0102 | Predriling, Excluding Portions L02 and L03; 145 nos.

LT.0103 | Bored Pile Construction; RCD Rig 1, 31 nos.

LT.1895 | Bored Pile Construction; RCD Rig 2, 27 nos.

LT.1905 | Bored Pile Construction; RCD Rig 3, 25 nos.

LT.1915 | Bored Pile Construction; RCD Rig 4, 20 nos.

LT.1925 | Bored Pile Construction; RCD Rig 5, 15 nos.

LT.1935 | Bored Pile Construction; RCD Rig 6, 13 nos.

LT.1945 | Bored Pile Construction; RCD Rig 7, 14 nos.

LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and LO3
LT.3260 | Completion of Bored Pile Construction in Area 6

F2 Foundation Works for Lyric Theatre Complex

Summary for Major Works

LT.0108  Submission of BA14

LT.0109 BD's Selection of Test Piles

LT.0110 | Concrete Coring Test and Submit Reports
LT.0111 | BD's Acknowledgement

BA14 and Testing at Area 6 if Option is Exercised

LT.0113

Submission of BA14

18 | 22-Feb-16 | 12-Mar-16 = 08-Mar-16A
71 | 20-Feb-16 = 20-May-16 | 01-Mar-16A
243 | 01-Apr-16 | 21-Jan-17 | 17-Mar-16A
255 | 01-Apr-16 | 08-Feb-17 | 30-Mar-16A
25 | 01-Apr-16 | 30-Apr-16 = 30-Apr-16A
24 23-Sep-16 A
13 27-Sep-16 A
40 11-Nov-16 A
30 | 14-Oct-16 | 17-Nov-16 | 08-Aug-16A
65 | 14-Feb-17 | 06-May-17  27-Jan-17
67 | 14-Feb-17 | 09-May-17  27-Jan-17
25 17-Nov-16 A
25 28-Dec-16 A
6 06-Jun-17 | 12-Jun-17 | 18-Apr-17
14 | 09-May-17 = 23-May-17 | 21-Mar-17
14 | 23-May-17 = 06-Jun-17 | 04-Apr-17
28 | 12-Jun-17 | 10-Juk17 | 24-Apr-17
32 10-Jul-17 | 11-Aug-17 | 21-May-17
45 | 11-Aug-17 | 25-Sep-17 | 23-Jun-17
125 | 20-Feb-16 | 25-Jul-16 | 02-Mar-16A
244 | 07-Apr-16 | 27-Jan-17 | 12-Mar-16A
268 | 18-Mar-16 | 13-Feb-17 | 17-Mar-16A
243 | 14-Apr-16 | 06-Feb-17 | 21-Mar-16A
245 | 29-Mar-16 | 20-Jan-17 | 23-Mar-16A
200 | 28-Apr-16 | 24-Dec-16  26-Apr-16A
175 | 12-Jul-16 | 10-Feb-17 | 13-Juk16A
146 | 14-Jul-16 | 06-Jan-17 | 22-Juk16A
145 | 10-Sep-16 | 08-Mar-17 | 06-Oct-16A
0
24 | 13-Sep-16 | 13-Oct-16 | 03-Aug-16A
51 10-Dec-16 | 14-Feb-17 | 24-Aug-16A
43 | 20-Dec-16 | 14-Feb-17 | 27-Aug-16A
30 | 06-May-17 = 10-Jun-17 | 21-Sep-16A
29 | 09-May-17 | 12-Jun-17 = 11-Oct-16 A
12 | 13-Jun-17 | 26-Jun-17 | 02-May-17
3 27-Jun-17 | 29-Jun-17 | 17-May-17
28 | 30-Jun-17 | 27-Juk17 | 20-May-17
13 27-Juk17 | 11-Aug-17 | 16-Jun-17
45 | 12-Aug-17 | 25-Sep-17 | 04-Jul-17
3 03-Feb-17 | 07-Feb-17 | 18-Mar-17

09-Mar-16 A
13-Jul-16 A
26-Jan-17

26-Jan-17

05-Jul-16 A
22-Oct-16 A
14-Oct-16 A
30-Dec-16 A

01-Sep-16 A
20-Mar-17
18-Mar-17

16-Dec-16 A
10-Jan-17

23-Apr-17
03-Apr-17
17-Apr-17
21-May-17
22-Jun-17
06-Aug-17

02-Sep-16 A
23-Mar-17
11-Mar-17
13-Mar-17
02-Feb-17

10-Dec-16 A
12-Apr-17
27-Feb-17
29-Apr-17
28-Feb-17

24-Aug-16 A
24-Oct-16 A
04-Oct-16 A
12-Nov-16 A
10-Nov-16 A
16-May-17

19-May-17
16-Jun-17
03-Jul-17
17-Aug-17

22-Mar-17

100% 4

100% -43

91% -4 38
92% 8 39
100% -51

100%

100%

100%

100% 64

0% 35 38
0% 38 39
100%
49% 94

0% 50 51
0% 50 51
0% 50 51
0% 50 51
0% 50 51
0% 50 68

100% -33

82% -44 51

77% -23 61

77% -30 60
89% -8 -15
100% 13

45% -51 35
75% -41 -36
28% -41 35

0% -46
100% 41
100% 92
100% 108
100% 168
100% 171

0% 34 35

0% 34 35
0% 41 42
0% 34 35
0% 39 57

0% -37 -12

BN Secondary Baseline
I  Actual Work
[C—1 RemainingWork
I Critical Remaining Work

< @ Milestone

WEST KOWLOON CULTURAL DISTRICT AUTHORITY
FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX
AND THE EXTENDED BASEMENT IN ZONE 3B
SUMAMRY PROGRAMME BASED ON
CONSTRUCTION WORKS PROGRAMME - REV. "A"

@I Gammon

Date

Revision Checked

Approved

30-Dec-16

For Information R.L.

AW.




CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 30-DEC-2016 Page 2 of 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/ Actual Start | Current/Actual | Physical % | Fimish | Float 2076 2017 2078 |
(Days) Start AFinish Finish Complete | Varience | (Days) [Jan [ Feb | Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb [ Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec [ Jan
HERE 41 5] s HERE EHEREE 13[14[15“3[17[18 19 | 20 [ 20 ] 2] 23] 2425
LT.0114 | BD's Selection of Test Piles 28 07-Feb-17 | 07-Mar-17 22-Mar-17 19-Apr-17 0% -43 -14 ! ! . . . . | . | | | |
LT.0115 | Concrete Coring Test and Submit Reports 15 07-Mar-17 24-Mar-17 19-Apr-17 09-May-17 0% -33 -9 ! !
LT.3110 | BD's Acknowledgement 45 24-Mar-17 | 08-May-17 09-May-17 23-Jun-17 0% -46 51 |
Excavation and Lateral Support
Pipe Pile in Areas 1 to 5
LT.0120  Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16
LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 = 18-Apr-16 A 26-Jul-16 A 100% 25
LT.0122 | Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 441 nos and CPP 3 nos 215 21-May-16 | 08-Feb-17 | 12-Mar-16 A 28-Feb-17 92% -17 102
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 06-Oct-16 A 100% 4
Sheet Pile in Area 6
LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 25-Jul-16 A 100% 4
LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A 27-Sep-16 A 100% -16
LT.2950  Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-Jun-16 = 21-May-16 A 31-May-16 A 100% 13
LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4
Contract Administrator's Instruction No. 8
LT.3050  Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A 28-Oct-16 A 100% -12
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) + Lower Portion L14 (PP 2 nos.) 20 13-Sep-16 07-Oct-16 = 06-Dec-16 A 14-Jan-17 87% -81 137
LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 = 07-Oct-16 A 21-Feb-17 76% 19 108
BA14
LT.0126 = Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 (PMC Withdrawn Submission) 2 08-Sep-16 09-Sep-16 = 08-Oct-16 A = 02-Dec-16A 100% -68
LT.0127 BD's Acknowledgement (BA14 Submission Withdrawn) 14 09-Sep-16 23-Sep-16 | 03-Dec-16 A | 03-Dec-16 A | 100% -70
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1to 5 2 16-Mar-17 17-Mar-17 01-Mar-17 02-Mar-17 0% 13 102
LT.0129 | BD's Acknowledgement 14 17-Mar-17 31-Mar-17 02-Mar-17 16-Mar-17 0% 15 129
Pumping Test
LT.0131  InstallArea 1 to Area 5 Pumping Test Instrumentation & Wells (16 PW + 32 OW) and Submission of | 22 13-Jun-17 08-Jul-17 21-Mar-17 19-Apr-17 0% 65 77
LT.0132  Carry Out Pumping Test in Area 1 to Area 5 and Submission to BD 20 09-Jul-17 28-Jul-17 20-Apr-17 09-May-17 0% 80 95
LT.0133  Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Results 45 29-Jul-17 11-Sep-17 10-May-17 23-Jun-17 0% 80 112
LT.0134  InstallArea 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readin: 21 07-Dec-16 | 04-Jan-17 11-Jan-17 07-Feb-17 0% -26 -19
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 28-Feb-17 15-Mar-17 0% -49 -46
LT.0136  Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 16-Mar-17 29-Apr-17 0% -49 -46
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138  Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 09-Jun-17 10-Oct-17 0% -37 -36
LT.0139  Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 10-Oct-17 11-Nov-17 0% -37 -24
LT.3075 @ Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 02-May-17 05-Jun-17 0% -49 -46
LT.3080  Installation of Temporary Platform 22 18-Apr-17 16-May-17 05-Jun-17 30-Jun-17 0% -39 -36
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 10-Oct-17 12-Oct-17 0% -37 -36
LT.0142 | BD's Acknowledgement 45 28-Aug-17 12-Oct-17 13-Oct-17 26-Nov-17 0% -46 -44
sm— Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 30-Dec-16 |For Information R.L. AW.
1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I Critical Remaining Work SUMAMRY PROGRAMME BASED ON
® & ilesone CONSTRUCTION WORKS PROGRAMME - REV. "A" c. G a m m ﬂ “




CONTRACT NO: CC/2015/3A/014 | SUMMARY PROGRAMME PROGRESS AS OF 27-JAN-2017 Page 1 of 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/ Actual Start | Current/Actual | Physical % | Fimish | Float 2016 2017 2078 |
(Days) Start AFinish Finish Complete | Variance | (Days) [Jan [ Feb [ Mar | Apr [ May [ Jun | Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan
| [ o [0 [ 1] [ 4] 5] 1.6] 17 ] 18
F2 Foundation Works for Lyric Theatre Complex o
N
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A = 09-Mar-16 A 100% 4
LT.0088 | Predriling, Excluding Portions LO2 and L03; 56 nos. 71 20-Feb-16 = 20-May-16 = 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 104 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 21-Jan-17A 100% 1
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 99 nos 255 01-Apr-16 08-Feb-17 = 30-Mar-16 A 09-Feb-17 98% -1 43
LT.2226 | Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%
LT.3370 | Pre-bored H-Pile Construction; Rig 3, 19 nos 40 11-Nov-16 A = 30-Dec-16 A 100%
Contract Administrator's Instruction No. 8
LT.3010 | Predriling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% 64
LT.3015 | Pre-bored H-Pile Construction; Rig 1, 19 nos 65 14-Feb-17 06-May-17 20-Jan-17 A 08-Mar-17 19% 45 48
LT.3020 | Pre-bored H-Pile Construction; Rig 2, 18 nos 67 14-Feb-17 09-May-17 24-Jan-17 A 14-Mar-17 7% 42 43
LT.3390 | Pre-bored H-Pile Construction; Rig 4, 16 nos 25 17-Nov-16 A 16-Dec-16 A 100%
LT.3750 | Pre-bored H-Pile Construction; Rig 3, 10 nos 25 28-Dec-16 A = 21-Jan-17A 100%
BA14 and Testing
LT.0094  Submission of BA14 6 06-Jun-17 12-Jun-17 11-Apr-17 17-Apr-17 0% 56 57
LT.0095 | CA's Selection of Proof Drilling Locations 14 09-May-17 | 23-May-17 14-Mar-17 28-Mar-17 0% 56 57
LT.0096  Proof Driling 14 23-May-17 | 06-Jun-17 28-Mar-17 11-Apr-17 0% 56 57
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 17-Apr-17 15-May-17 0% 56 57
LT.0098 | Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 15-May-17 16-Jun-17 0% 56 57
LT.0099 | BD's Acknowledgement 45 11-Aug-17 = 25-Sep-17 16-Jun-17 31-Jul-17 0% 56 74
Bored Pile
Bored Pile Construction
LT.0102 | Predriling, Excluding Portions LO2 and LO3; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A | 02-Sep-16A = 100% -33
LT.0103 | Bored Pile Construction; RCD Rig 1, 30 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A 09-Mar-17 92% -32 75
LT.1895 | Bored Pile Construction; RCD Rig 2, 27 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 20-Mar-17 84% -30 66
LT.1905 | Bored Pile Construction; RCD Rig 3, 25 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 17-Mar-17 85% -34 68
LT.1915 | Bored Pile Construction; RCD Rig 4, 24 nos. 245 29-Mar-16 20-Jan-17 23-Mar-16 A 03-Apr-17 87% -59 -66
LT.1925 | Bored Pile Construction; RCD Rig 5, 15 nos. 200 28-Apr-16 24-Dec-16 26-Apr-16 A 10-Dec-16 A 100% 13
LT.1935 | Bored Pile Construction; RCD Rig 6, 12 nos. 175 12-Jul-16 10-Feb-17 13-Jul-16 A 05-Apr-17 63% -45 53
LT.1945 | Bored Pile Construction; RCD Rig 7, 13 nos. (Including 1 no. under CAI 019) 146 14-Jul-16 06-Jan-17 22-Jul-16 A 18-Mar-17 87% -58 -53
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and LO3 145 10-Sep-16 08-Mar-17 = 06-Oct-16 A 22-Apr-17 34% -35 53
LT.3260 | Completion of Bored Pile Construction in Area 6 0 04-Apr-17 0% -81
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions LO2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 | 03-Aug-16 A | 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 = 24-Aug-16 A 24-Oct-16 A 100% 92
LT.2905 | Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 = 27-Aug-16 A 04-Oct-16 A 100% 108
LT.2915 | Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 = 21-Sep-16 A 12-Nov-16 A 100% 168
LT.2925 | Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 10-Nov-16 A 100% 171
LT.2935 | Sonic Logging and Interface Coring Test; Portions L02 and L03 12 13-Jun-17 26-Jun-17 17-Jan-17 A 22-Apr-17 9% 52 53
BA14 and Testing
LT.0108 | Submission of BA14 3 27-Jun-17 | 29-Jun-17 24-Apr-17 26-Apr-17 0% 52 53
LT.0109 | BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 27-Apr-17 24-May-17 0% 64 65
LT.0110 | Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 24-May-17 09-Jun-17 0% 53 54
LT.0111 | BD's Acknowledgement 45 12-Aug-17 | 25-Sep-17 17-Jdun-17 31-Jul-17 0% 56 74
BA14 and Testing at Area 6 if Option is Exercised
LT.0113 | Submission of BA14 3 03-Feb-17 | 07-Feb-17 27-Apr-17 02-May-17 0% -67 -45
s Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 27-Jan-17 |For Information R.L. AW.
1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I Critical Remaining Work SUMAMRY PROGRAMME BASED ON
® & ilesone CONSTRUCTION WORKS PROGRAMME - REV. "A" c. G a m m ﬂ “




CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 27-JAN-2017 Page 2 of 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/ Actual Start | Current/Actual | Physical % | Fimish | Float 2076 2017 2078 |
(Days) Start AFinish Finish Complete | Variance | (Days) [Jan [ Feb [ Mar | Apr [ May [ Jun | Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan
| | 6 EHEREREERERES
LT.0114 | BD's Selection of Test Piles 28 07-Feb-17 | 07-Mar-17 02-May-17 30-May-17 0% -84 -58 !
LT.0115 | Concrete Coring Test and Submit Reports 15 07-Mar-17 24-Mar-17 31-May-17 16-Jun-17 0% -66 -43 !
LT.3110 | BD's Acknowledgement 45 24-Mar-17 | 08-May-17 17-Jdun-17 31-Jul-17 0% -85 12
Excavation and Lateral Support
Pipe Pile in Areas 1 to 5
LT.0120  Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16
LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 = 18-Apr-16 A 26-Jul-16 A 100% 25
LT.0122 | Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 441 nos and CPP 3 nos 215 21-May-16 | 08-Feb-17 | 12-Mar-16 A 28-Feb-17 95% -17 102
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 06-Oct-16 A 100% 4
Sheet Pile in Area 6
LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 25-Jul-16 A 100% 4
LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A 27-Sep-16 A 100% -16
LT.2950  Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-Jun-16 = 21-May-16 A 31-May-16 A 100% 13
LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4
Contract Administrator's Instruction No. 8
LT.3050  Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A 28-Oct-16 A 100% -12
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) + Lower Portion L14 (PP 2 nos.) 20 13-Sep-16 07-Oct-16 = 06-Dec-16 A = 04-Jan-17A 100% -71
LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 = 07-Oct-16 A 21-Feb-17 94% 19 108
BA14
LT.0126 = Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 (PMC Withdrawn Submission) 2 08-Sep-16 09-Sep-16 =~ 08-Oct-16 A = 05-Nov-16 A 100% -45
LT.0127 BD's Acknowledgement (BA14 Submission Withdrawn) 14 09-Sep-16 23-Sep-16 | 06-Nov-16 A | 03-Dec-16 A | 100% -70
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1to 5 2 16-Mar-17 17-Mar-17 01-Mar-17 02-Mar-17 0% 13 102
LT.0129 | BD's Acknowledgement 14 17-Mar-17 31-Mar-17 02-Mar-17 16-Mar-17 0% 15 129
Pumping Test
LT.0131  InstallArea 1 to Area 5 Pumping Test Instrumentation & Wells (16 PW + 32 OW) and Submission of | 22 13-Jun-17 08-Jul-17 15-Mar-17 10-Apr-17 0% 70 82
LT.0132  Carry Out Pumping Test in Area 1 to Area 5 and Submission to BD 20 09-Jul-17 28-Jul-17 11-Apr-17 30-Apr-17 0% 89 104
LT.0133  Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Results 45 29-Jul-17 11-Sep-17 01-May-17 14-Jun-17 0% 89 121
LT.0134  InstallArea 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readin: 21 07-Dec-16 | 04-Jan-17 17-Mar-17 12-Apr-17 0% -80 -73
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 12-Apr-17 28-Apr-17 0% -92 -90
LT.0136  Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 28-Apr-17 12-Jun-17 0% -93 -90
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138  Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 22-Jul-17 22-Nov-17 0% -72 -73
LT.0139  Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 22-Nov-17 23-Dec-17 0% -72 -60
LT.3075 @ Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 12-Jun-17 17-Jul-17 0% -91 -90
LT.3080  Installation of King Posts and Temporary Platform 22 18-Apr-17 16-May-17 17-Jul-17 11-Aug-17 0% -73 -73
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 22-Nov-17 24-Nov-17 0% -73 -73
LT.0142 | BD's Acknowledgement 45 28-Aug-17 12-Oct-17 24-Nov-17 08-Jan-18 0% -88 -88
sm— Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 27-Jan-17 |For Information R.L. AW.
1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I Critical Remaining Work SUMAMRY PROGRAMME BASED ON
® & ilesone CONSTRUCTION WORKS PROGRAMME - REV. "A" c. G a m m ﬂ “
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