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Activity ID Activity Name Duration Start Finish Quants Production rates

M+3MRP - Rev B (2nd Draft) DD 30 Dec 15M+3MRP - Rev B (2nd Draft) DD 30 Dec 15 150 26-Sep-15 A 01-Apr-16

M+.10 PrelimsM+.10 Prelims 133 26-Sep-15 A 09-Mar-16

M+.10.00 Key Dates / IAS / LOCM+.10.00 Key Dates / IAS / LOC 57 30-Dec-15 09-Mar-16

Access DateAccess Date 32 31-Dec-15 11-Feb-16

3MAD1020 Access date M05 - SPS 0 11-Feb-16

3MAD1030 Access date M06 - ICP 0 11-Feb-16

3MAD1040 Access date M07 - ICP 0 11-Feb-16

3MAD1050 Access date M22 - ICP/SPS 0 11-Feb-16

3MAD1060 Access date M23 - Park Area 0 31-Dec-15

3MAD1070 Access date M32 - ICP & SPS 0 11-Feb-16

3MAD1090 Access date M23 - Park Area West of New Temp Access Road 0 31-Dec-15*

Vacation DateVacation Date 57 30-Dec-15 09-Mar-16

3MVD1000 M21-M+ north west area within at-grade road, M22-ICP/SPS frontage within at-grade road, (M72)0 30-Dec-15

3MVD1020 M14a, M15,  M16, East boundary Lyric Interface 0 09-Mar-16

Milestone DatesMilestone Dates 48 30-Dec-15 29-Feb-16

Cost Centre A - Preliminaries & General requirementsCost Centre A - Preliminaries & General requirements 0 30-Dec-15 30-Dec-15

3MMSA01 Complete Construction Programme and Methodology Submission and Presentation 0 30-Dec-15

3MMSA02 Obtain approval from Contractor Admin on: Proj Man Doc's. Construction Prog., Insurance, mobilisation, etc0 30-Dec-15

3MMSA03 Compliance Review to the Contract Administrator's satisfaction 0 30-Dec-15

Cost Centre B - M+Cost Centre B - M+ 0 29-Feb-16 29-Feb-16

3MMSB11 B2 - Complete 35% of Volume of Bulk Excavation (42,000m3) 0 29-Feb-16* 29-Feb-16

M+.10.10 Site Accommodation & FacilitiesM+.10.10 Site Accommodation & Facilities 48 12-Dec-15 A 13-Feb-16

M+ Site OfficesM+ Site Offices 48 12-Dec-15 A 13-Feb-16

Stage 3Stage 3 48 12-Dec-15 A 13-Feb-16

Contractor's Site Office - Area M10 (1000m2)Contractor's Site Office - Area M10 (1000m2) 48 12-Dec-15 A 13-Feb-16

3MSO021 Start clearing and setting up of Contractor's Office at Area M10 0 30-Dec-15

3MSO031 Site Construction / Setup 1000m2 / 100nr person Office with 2 Levels 48 12-Dec-15 A 13-Feb-16

3MSO041 Start to Occupy 0 13-Feb-16

ASIO - Area L22 & L23 (3660 m2)ASIO - Area L22 & L23 (3660 m2) 27 30-Dec-15 30-Jan-16

3MSO010 CAI - Design / Approvals 2 30-Dec-15 31-Dec-15

3MSO020 FSD / Liaise /  Approvals 25 02-Jan-16 30-Jan-16

M+.10.40 Site AdministrationM+.10.40 Site Administration 118 26-Sep-15 A 20-Feb-16

Key Domestic SubcontractorsKey Domestic Subcontractors 79 26-Sep-15 A 02-Jan-16

Finalize Major subcontractor agreementsFinalize Major subcontractor agreements 79 26-Sep-15 A 02-Jan-16

3MDS.10001 Gartner - Facade 77 26-Sep-15 A 31-Dec-15

3MDS.10002 Alliance - Concrete 79 26-Sep-15 A 02-Jan-16

3MDS.10003 Ming Tai - Formworks 77 26-Sep-15 A 30-Dec-15

3MDS.10004 Tin Wo - Rebar 77 26-Sep-15 A 30-Dec-15

3MDS.10005 Gammon Steel - Steel Truss 79 26-Sep-15 A 30-Dec-15

3MDS.10006 Liebherr- Tower Crane 77 26-Sep-15 A 31-Dec-15

3MDS.10007 Hsin Chong Aster - MEP - Drainage 77 26-Sep-15 A 30-Dec-15

3MDS.10008 Hsin Chong Aster - MEP - Earthing 77 26-Sep-15 A 30-Dec-15

3MDS.10009 Chun Sing - ELS 77 26-Sep-15 A 30-Dec-15

Design & RealizationDesign & Realization 92 16-Oct-15 A 08-Feb-16

BasementBasement 81 30-Oct-15 A 08-Feb-16

3MDR.1006 Consultant/CA Review & Approval 11 05-Dec-15 A 06-Jan-16

3MDR.1010 Consultant/CA Review & Approval 37 28-Nov-15 A 08-Jan-16

3MDR.1012 Consultant/CA Review & Approval 11 08-Jan-16 22-Jan-16

3MDR.1013 Preparation and submission for CSID / CBWD at B1/F 60 30-Oct-15 A 08-Jan-16

3MDR.1014 Consultant/CA Review & Approval 11 08-Jan-16 22-Jan-16

3MDR.1015 Preparation and submission for BIM at LG/F 49 28-Nov-15 A 23-Jan-16

3MDR.1016 Consultant/CA Review & Approval 11 23-Jan-16 06-Feb-16

3MDR.1017 Preparation and submission for CSID / CBWD at LG/F 49 28-Nov-15 A 23-Jan-16

3MDR.1018 Consultant/CA Review & Approval 11 23-Jan-16 06-Feb-16

3MDR.1019 Preparation and submission for BIM at G/F 39 12-Dec-15 A 25-Jan-16

3MDR.1020 Consultant/CA Review & Approval 11 25-Jan-16 08-Feb-16

3MDR.1021 Preparation and submission for CSID / CBWD at LG/F 39 12-Dec-15 A 25-Jan-16

3MDR.1022 Consultant/CA Review & Approval 11 25-Jan-16 08-Feb-16

Interfacing Carpark and Sewage Pumping Station (SPS)Interfacing Carpark and Sewage Pumping Station (SPS) 82 16-Oct-15 A 25-Jan-16

3MDR.1023 Study of Underground utilities for ICP/SPS 82 16-Oct-15 A 25-Jan-16

Pre-construction submission for the early worksPre-construction submission for the early works 113 02-Oct-15 A 20-Feb-16

Method Statement & Material SubmissionMethod Statement & Material Submission 99 20-Oct-15 A 20-Feb-16

3MPS.1027 ELS - Materials submission 11 30-Dec-15 12-Jan-16

3MPS.1028 Consultant/CA Review & Approval 6 13-Jan-16 19-Jan-16

3MPS.1032 Consultant/CA Review & Approval 56 23-Oct-15 A 31-Dec-15

3MPS.1037 Formwork design for basement structure 60 23-Oct-15 A 05-Jan-16

3MPS.1038 Consultant/CA Review & Approval 32 07-Dec-15 A 17-Jan-16

29 06 13 20 27 03 10 17 24 31 07 14 21 28 06 13 20 27
3 4 5 6 7

December January February March April

Access date M05 - SPS, Access date M05 - SPS

Access date M06 - ICP, Access date M06 - ICP

Access date M07 - ICP, Access date M07 - ICP

Access date M22 - ICP/SPS, Access date M22 - ICP/SPS

Access date M23 - Park Area, Access date M23 -  Park Area

Access date M32 - ICP & SPS, Access date M32 - ICP & SPS

Access date M23 - Park Area West of New Temp Access Road, Access date M23 - Park Area West of New Temp Access Road

M21-M+ north west area within at-grade road, M22-ICP/SPS frontage within at-grade road, (M72), M21-M+ north west area within at-grade road, M22-ICP/SPS frontage within at-grade road, (M72)

M14a, M15,  M16, East boundary Lyric Interface, M14a, M15,  M16, East boundary Lyric Interface

Complete Construction Programme and Methodology Submission and Presentation, Complete Construction Programme and Methodology Submission and Presentation

Obtain approval from Contractor Admin on: Proj Man Doc's. Construction Prog., Insurance, mobilisation, etc, Obtain approval from Contractor Admin on: Proj Man Doc's. Construction Prog., Insurance, mobilisat ion, etc

Compliance Review to the Contract Administrator's satisfaction, Compliance Review to the Contract Administrator's satisfaction

B2 - Complete 35% of Volume of Bulk Excavation (42,000m3)

Start clearing and setting up of Contractor's Office at Area M10, Start clearing and setting up of Contractor's Office at Area M10

Site Construction / Setup 1000m2 / 100nr person Office with 2 Levels

Start to Occupy, Start to Occupy

CAI - Design / Approvals

FSD / Liaise /  Approvals

Gartner - Facade

Alliance - Concrete

Ming Tai - Formworks

Tin Wo - Rebar

Gammon Steel - Steel Truss

Liebherr- Tower Crane

Hsin Chong Aster - MEP - Drainage

Hsin Chong Aster - MEP - Earthing

Chun Sing - ELS

Consultant/CA Review & Approval

Consultant/CA Review & Approval

Consultant/CA Review & Approval

Preparation and submission for CSID / CBWD at B1/F

Consultant/CA Review & Approval

Preparation and submission for BIM at LG/F

Consultant/CA Review & Approval

Preparation and submission for CSID / CBWD at LG/F

Consultant/CA Review & Approval

Preparation and submission for BIM at G/F

Consultant/CA Review & Approval

Preparation and submission for CSID / CBWD at LG/F

Consultant/CA Review & Approval

Study of Underground utilities for ICP/SPS

ELS - Materials submission

Consultant/CA Review & Approval

Consultant/CA Review & Approval

Formwork design for basement structure

Consultant/CA Review & Approval
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M+ 3 Months Rolling Programme
3MRP Rev B (2nd draft)

Main Works Contract for M+ Museum Project

Date Revision Checked Approved

02-Dec-15 3MRP Rev B (1st Draft) Edgar / Chris Leo Harnett

31-Dec-15 3MRP Rev B (2nd Draft) Den / Chris Leo Harnett



Activity ID Activity Name Duration Start Finish Quants Production rates

3MPS.1040 Consultant/CA Review & Approval 47 05-Nov-15 A 03-Jan-16

3MPS.1042 Consultant/CA Review & Approval 53 26-Oct-15 A 31-Dec-15

3MPS.1047 Method statement for B2 structure (M+ & DCS) 60 20-Oct-15 A 03-Jan-16

3MPS.1048 Consultant/CA Review & Approval 11 03-Jan-16 17-Jan-16

3MPS.1049 Method statement for B1 structure (M+ & DCS) 22 30-Dec-15 26-Jan-16

3MPS.1050 Consultant/CA Review & Approval 11 26-Jan-16 09-Feb-16

3MPS.1051 Falsework design for B1 structure (M+ & DCS) 31 30-Dec-15 06-Feb-16

3MPS.1052 Consultant/CA Review & Approval 11 06-Feb-16 20-Feb-16

3MPS.1053 Method statement for setting up TC1 &TC3 45 15-Nov-15 A 09-Jan-16

3MPS.1054 Consultant/CA Review & Approval 11 09-Jan-16 23-Jan-16

3MPS.1055 Method statements for Mega Trusses (sequence, falsework etc) 31 30-Dec-15 06-Feb-16

3MPS.1056 Consultant/CA Review & Approval 7 06-Feb-16 14-Feb-16

3MPS.1058 Consultant/CA Review & Approval 43 10-Nov-15 A 03-Jan-16

3MPS.1059 Back propping design for Cranage for Mega Trusses 31 30-Dec-15 06-Feb-16

3MPS.1060 Consultant/CA Review & Approval 7 06-Feb-16 14-Feb-16

Facade Submission and ApprovalFacade Submission and Approval 36 28-Nov-15 A 12-Jan-16

3MPS.1062 Consultant/CA Review & Approval 33 29-Nov-15 A 08-Jan-16

3MPS.1063 Facade Design proposal sketches for all areas of the facade system(s) 26 28-Nov-15 A 30-Dec-15

3MPS.1064 Consultant/CA Review & Approval 35 29-Nov-15 A 12-Jan-16

3MPS.1066 Consultant/CA Review & Approval 35 29-Nov-15 A 11-Jan-16

3MPS.1068 Consultant/CA Review & Approval 35 29-Nov-15 A 11-Jan-16

Essential submissions on Programme, Health and Safety, Security, Quality etcEssential submissions on Programme, Health and Safety, Security, Quality etc 48 02-Nov-15 A 01-Jan-16

HSEQ & Management PlanHSEQ & Management Plan 48 02-Nov-15 A 01-Jan-16

3MPS.1086 Consultant/CA Review & Approval 48 02-Nov-15 A 01-Jan-16

Temporary services and site facilitiesTemporary services and site facilities 101 02-Oct-15 A 05-Feb-16

Site Establishment & Temporary FacilitiesSite Establishment & Temporary Facilities 101 02-Oct-15 A 05-Feb-16

3MPS.1003 Hoarding Handover and Modification Works 30 30-Dec-15 05-Feb-16

3MPS.1004 WSD - Apply for temporary water supply (Bachy) 87 02-Oct-15 A 18-Jan-16

M+.20 Construction Works (Excavation & ELS)M+.20 Construction Works (Excavation & ELS) 87 11-Dec-15 A 01-Apr-16

M+ AEL North - North of AELM+ AEL North - North of AEL 86 11-Dec-15 A 01-Apr-16

Stage 1 - BDStage 1 - BD 74 11-Dec-15 A 15-Mar-16

Stage 1 - Site Formation (Area A)Stage 1 - Site Formation (Area A) 12 14-Dec-15 A 31-Dec-15

3MSS.1004 Excavate +1.8mPD to _2.30mPD for B2 Slab Formation Level (GL C'-G'/2-7') -  Por tion A211 14-Dec-15 A 30-Dec-15 3096m3 2 machines @ 700m3/day

3MSS.1005 Excavate +1.8mPD to _2.30mPD for B2 battered slope (GL B'-C'/2-4') - Por tion A2 11 14-Dec-15 A 30-Dec-15 1290m3 2 machines @ 700m3/day

3MSS.1006 Excavate +1.8mPD to _2.30mPD for B2 Slab Formation Level (GL C'-F '/2-4) - Port ion A38 18-Dec-15 A 31-Dec-15 1038m3 2 machines @ 700m3/day

3MSS.1007 Excavate +1.8mPD to _2.30mPD for B2 battered slope (GL I'-E'/6'-4)  - Portion A3 6 21-Dec-15 A 31-Dec-15 3036m3 2 machines @ 700m3/day

Stage 1 - Pile Cap Construction (Area A)Stage 1 - Pile Cap Construction (Area A) 39 16-Dec-15 A 03-Feb-16

Portion A1iPortion A1i 6 30-Dec-15 06-Jan-16

CPC40 (Type 07)CPC40 (Type 07) 0 31-Dec-15 02-Jan-16

3MSS.1032 concrete pouring - CPC 40 (07)  - Portion A1i 0 31-Dec-15 02-Jan-16 24.5m3

CPC41 (Type 07)CPC41 (Type 07) 6 30-Dec-15 06-Jan-16

3MSS.10134 Concreting for Vertical blinding  - Portion A1i 1 30-Dec-15 30-Dec-15

3MSS.10135 Strip formwork  - Portion A1i 1 31-Dec-15 31-Dec-15

3MSS.10136 Install waterproofing  - Portion A1i 1 02-Jan-16 02-Jan-16

3MSS.10137 Backfill  - Portion A1i 1 04-Jan-16 04-Jan-16

3MSS.1020 Rebar Installation  - CPC 41 (07)  - Portion A1i 1 05-Jan-16 05-Jan-16 22.05T 5 men @ 0.9T/man/day

3MSS.1034 concrete pouring - CPC 41 (07)  - Portion A1i 1 06-Jan-16 06-Jan-16 24.5m3

Portion A1iiPortion A1ii 23 16-Dec-15 A 15-Jan-16

CPC42 (Type 07)CPC42 (Type 07) 6 30-Dec-15 06-Jan-16

3MSS.10154 Concreting for Vertical blinding  - Portion A1ii 1 30-Dec-15 30-Dec-15

3MSS.10155 Strip formwork  - Portion A1ii 1 31-Dec-15 31-Dec-15

3MSS.10156 Install waterproofing  - Portion A1ii 1 02-Jan-16 02-Jan-16

3MSS.10157 Backfill  - Portion A1ii 1 04-Jan-16 04-Jan-16

3MSS.1022 Rebar Installation - CPC 42 (07)  - Portion A1ii 1 05-Jan-16 05-Jan-16 22.05T 5 men @ 0.9T/man/day

3MSS.1036 concrete pouring - CPC 42 (07)  - Portion A1ii 1 06-Jan-16 06-Jan-16 24.5m3

CPC43 (Type 03)CPC43 (Type 03) 6 30-Dec-15 06-Jan-16

3MSS.10144 Concreting for Vertical blinding - Portion A1ii 1 30-Dec-15 30-Dec-15

3MSS.10145 Strip formwork - Portion A1ii 1 31-Dec-15 31-Dec-15

3MSS.10146 Install waterproofing - Portion A1ii 1 02-Jan-16 02-Jan-16

3MSS.10147 Backfill - Portion A1ii 1 04-Jan-16 04-Jan-16

3MSS.1021 Rebar Installation  - CPC 43 (07)  - Portion A1ii 1 05-Jan-16 05-Jan-16 22.05T 5 men @ 0.9T/man/day

3MSS.1035 concrete pouring - CPC 43 (07)  - Portion A1ii 1 06-Jan-16 06-Jan-16 24.5m3

CPC44 (Type 07)CPC44 (Type 07) 6 30-Dec-15 06-Jan-16

3MSS.10124 Concreting for Vertical blinding - Portion A1ii 1 30-Dec-15 30-Dec-15

3MSS.10125 Strip formwork - Portion A1ii 1 31-Dec-15 31-Dec-15

3MSS.10126 Install waterproofing - Portion A1ii 1 02-Jan-16 02-Jan-16

3MSS.10127 Backfill - Portion A1ii 1 04-Jan-16 04-Jan-16

3MSS.1019 Rebar Installation  - CPC 44 (07)  - Portion A1ii 1 05-Jan-16 05-Jan-16 22.05T 5 men @ 0.9T/man/day
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December January February March April

Consultant/CA Review & Approval

Consultant/CA Review & Approval

Method statement for B2 structure (M+ & DCS)

Consultant/CA Review & Approval

Method statement for B1 structure (M+ & DCS)

Consultant/CA Review & Approval

Falsework design for B1 structure (M+ & DCS)

Consultant/CA Review & Approval

Method statement for setting up TC1 &TC3

Consultant/CA Review & Approval

Method statements for Mega Trusses (sequence, falsework etc)

Consultant/CA Review & Approval

Consultant/CA Review & Approval

Back propping design for Cranage for Mega Trusses

Consultant/CA Review & Approval

Consultant/CA Review & Approval

Facade Design proposal sketches for all areas of the facade system(s)

Consultant/CA Review & Approval

Consultant/CA Review & Approval

Consultant/CA Review & Approval

Consultant/CA Review & Approval

Hoarding Handover and Modification Works

WSD - Apply for temporary water supply (Bachy)

Excavate +1.8mPD to _2.30mPD for B2 Slab Formation Level (GL C'-G'/2-7') -  Por tion A2

Excavate +1.8mPD to _2.30mPD for B2 battered slope (GL B'-C'/2-4') - Por tion A2

Excavate +1.8mPD to _2.30mPD for B2 Slab Formation Level (GL C'-F '/2-4) - Port ion A3

Excavate +1.8mPD to _2.30mPD for B2 battered slope (GL I'-E'/6'-4)  - Portion A3

concrete pouring - CPC 40 (07)  - Portion A1i

Concreting for Vertical blinding  - Portion A1i

Strip formwork  - Portion A1i

Install waterproofing  - Portion A1i

Backfill  - Portion A1i

Rebar Installation  - CPC 41 (07)  - Portion A1i

concrete pouring - CPC 41 (07)  - Portion A1i

Concreting for Vertical blinding  - Portion A1ii

Strip formwork  - Portion A1ii

Install waterproofing  - Portion A1ii

Backfill  - Portion A1ii

Rebar Installation - CPC 42 (07)  - Portion A1ii

concrete pouring - CPC 42 (07)  - Portion A1ii

Concreting for Vertical blinding - Portion A1ii

Strip formwork - Portion A1ii

Install waterproofing - Portion A1ii

Backfill - Portion A1ii

Rebar Installation  - CPC 43 (07)  - Portion A1ii

concrete pouring - CPC 43 (07)  - Portion A1ii

Concreting for Vertical blinding - Portion A1ii

Strip formwork - Portion A1ii

Install waterproofing - Portion A1ii

Backfill - Portion A1ii

Rebar Installation  - CPC 44 (07)  - Portion A1ii

Forecast Bar
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M+ 3 Months Rolling Programme
3MRP Rev B (2nd draft)

Main Works Contract for M+ Museum Project

Date Revision Checked Approved

02-Dec-15 3MRP Rev B (1st Draft) Edgar / Chris Leo Harnett

31-Dec-15 3MRP Rev B (2nd Draft) Den / Chris Leo Harnett
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3MSS.1033 concrete pouring - CPC 44 (07)  - Portion A1ii 1 06-Jan-16 06-Jan-16 24.5m3

CPC42-2 (Type 03)CPC42-2 (Type 03) 21 16-Dec-15 A 13-Jan-16

3MSS.1016 Excavation works for Pile - CPC 42-2 (03)  - Portion A1ii 12 16-Dec-15 A 02-Jan-16 14.34m3 1 machine @ 190m3/day

3MSS.10161 Breakdown Pile(s) - Portion A1ii 1 02-Jan-16 04-Jan-16

3MSS.10162 Horizontal Blinding layer - Portion A1ii 1 04-Jan-16 05-Jan-16

3MSS.10163 Formwork for Vertical blinding - Portion A1ii 1 05-Jan-16 06-Jan-16

3MSS.10164 Concreting for Vertical blinding - Portion A1ii 1 06-Jan-16 07-Jan-16

3MSS.10165 Strip formwork - Portion A1ii 1 07-Jan-16 08-Jan-16

3MSS.10166 Install waterproofing - Portion A1ii 1 08-Jan-16 09-Jan-16

3MSS.10167 Backfill - Portion A1ii 1 09-Jan-16 11-Jan-16

3MSS.1023 Rebar Installation - CPC 42-2 (03)  - Portion A1ii 1 11-Jan-16 12-Jan-16 12.90T 5 men @ 0.9T/man/day

3MSS.1037 concrete pouring - CPC 42-2 (03)  - Portion A1ii 1 12-Jan-16 13-Jan-16 14.34m3

CPC49 (Type 02)CPC49 (Type 02) 10 02-Jan-16 14-Jan-16

3MSS.1039 Excavation works for Pile - CPC 49 (02)  - Portion A1ii 1 02-Jan-16 04-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.10391 Breakdown Pile(s) - Portion A1ii 1 04-Jan-16 05-Jan-16

3MSS.10392 Horizontal Blinding layer - Portion A1ii 1 05-Jan-16 06-Jan-16

3MSS.10393 Formwork for Vertical blinding - Portion A1ii 1 06-Jan-16 07-Jan-16

3MSS.10394 Concreting for Vertical blinding - Portion A1ii 1 07-Jan-16 08-Jan-16

3MSS.10395 Strip formwork - Portion A1ii 1 08-Jan-16 09-Jan-16

3MSS.10396 Install waterproofing - Portion A1ii 1 09-Jan-16 11-Jan-16

3MSS.10397 Backfill - Portion A1ii 1 11-Jan-16 12-Jan-16

3MSS.1046 Rebar Installation - CPC 49 (02)   - Portion A1ii 1 12-Jan-16 13-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1060 Concrete Pouring - CPC 49 (02)   - Portion A1ii 1 13-Jan-16 14-Jan-16 5.6m3

CPC50 (Type 02)CPC50 (Type 02) 10 04-Jan-16 15-Jan-16

3MSS.1040 Excavation works for Pile - CPC 50 (02)   - Portion A1ii 1 04-Jan-16 05-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.10401 Breakdown Pile(s) - Portion A1ii 1 05-Jan-16 06-Jan-16

3MSS.10402 Horizontal Blinding layer - Portion A1ii 1 06-Jan-16 07-Jan-16

3MSS.10403 Formwork for Vertical blinding - Portion A1ii 1 07-Jan-16 08-Jan-16

3MSS.10404 Concreting for Vertical blinding - Portion A1ii 1 08-Jan-16 09-Jan-16

3MSS.10405 Strip formwork - Portion A1ii 1 09-Jan-16 11-Jan-16

3MSS.10406 Install waterproofing - Portion A1ii 1 11-Jan-16 12-Jan-16

3MSS.10407 Backfill - Portion A1ii 1 12-Jan-16 13-Jan-16

3MSS.1047 Rebar Installation - CPC 50 (02)   - Portion A1ii 1 13-Jan-16 14-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1061 Concrete Pouring - CPC 50 (02)   - Portion A1ii 1 14-Jan-16 15-Jan-16 5.6m3

Portion A2Portion A2 13 05-Jan-16 20-Jan-16

PC05 (Type 03)PC05 (Type 03) 10 05-Jan-16 16-Jan-16

3MSS.1041 Excavation works for Pile - PC 05 (03)   - Portion A2 1 05-Jan-16 06-Jan-16 14.34m3 1 machine @ 190m3/day

3MSS.10411 Breakdown Pile(s)- Portion A2 1 06-Jan-16 07-Jan-16

3MSS.10412 Horizontal Blinding layer - Portion A2 1 07-Jan-16 08-Jan-16

3MSS.10413 Formwork for Vertical blinding - Portion A2 1 08-Jan-16 09-Jan-16

3MSS.10414 Concreting for Vertical blinding - Portion A2 1 09-Jan-16 11-Jan-16

3MSS.10415 Strip formwork - Portion A2 1 11-Jan-16 12-Jan-16

3MSS.10416 Install waterproofing - Portion A2 1 12-Jan-16 13-Jan-16

3MSS.10417 Backfill - Portion A2 1 13-Jan-16 14-Jan-16

3MSS.1048 Rebar Installation - PC 05 (03)   - Portion A2 1 14-Jan-16 15-Jan-16 12.9T 5 men @ 0.9T/man/day

3MSS.1062 Concrete Pouring - PC 05 (03)   - Portion A2 1 15-Jan-16 16-Jan-16 14.34m3

PC06 (Type 04)PC06 (Type 04) 10 06-Jan-16 18-Jan-16

3MSS.1043 Excavation works for Pile - PC 06 (04)   - Portion A2 1 06-Jan-16 07-Jan-16 15.68m3 1 machine @ 190m3/day

3MSS.10431 Breakdown Pile(s) - Portion A2 1 07-Jan-16 08-Jan-16

3MSS.10432 Horizontal Blinding layer - Portion A2 1 08-Jan-16 09-Jan-16

3MSS.10433 Formwork for Vertical blinding - Portion A2 1 09-Jan-16 11-Jan-16

3MSS.10434 Concreting for Vertical blinding - Portion A2 1 11-Jan-16 12-Jan-16

3MSS.10435 Strip formwork - Portion A2 1 12-Jan-16 13-Jan-16

3MSS.10436 Install waterproofing - Portion A2 1 13-Jan-16 14-Jan-16

3MSS.10437 Backfill - Portion A2 1 14-Jan-16 15-Jan-16

3MSS.1050 Rebar Installation - PC 06 (04)   - Portion A2 1 15-Jan-16 16-Jan-16 14.11T 5 men @ 0.9T/man/day

3MSS.1064 Concrete Pouring - PC 06 (04)   - Portion A2 1 16-Jan-16 18-Jan-16 15.68m3

PC07 (Type 04)PC07 (Type 04) 10 07-Jan-16 19-Jan-16

3MSS.1044 Excavation works for Pile - PC 07 (04)   - Portion A2 1 07-Jan-16 08-Jan-16 15.68m3 1 machine @ 190m3/day

3MSS.10441 Breakdown Pile(s) - Portion A2 1 08-Jan-16 09-Jan-16

3MSS.10442 Horizontal Blinding layer - Portion A2 1 09-Jan-16 11-Jan-16

3MSS.10443 Formwork for Vertical blinding - Portion A2 1 11-Jan-16 12-Jan-16

3MSS.10444 Concreting for Vertical blinding - Portion A2 1 12-Jan-16 13-Jan-16

3MSS.10445 Strip formwork - Portion A2 1 13-Jan-16 14-Jan-16

3MSS.10446 Install waterproofing - Portion A2 1 14-Jan-16 15-Jan-16

3MSS.10447 Backfill - Portion A2 1 15-Jan-16 16-Jan-16

3MSS.1051 Rebar Installation - PC 07 (04)   - Portion A2 1 16-Jan-16 18-Jan-16 14.11T 5 men @ 0.9T/man/day

3MSS.1065 Concrete Pouring - PC 07 (04)   - Portion A2 1 18-Jan-16 19-Jan-16 15.68m3
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concrete pouring - CPC 44 (07)  - Portion A1ii

Excavation works for Pile - CPC 42-2 (03)  - Portion A1ii

Breakdown Pile(s) - Portion A1ii

Horizontal Blinding layer - Portion A1ii

Formwork for Vertical blinding - Portion A1ii

Concreting for Vertical blinding - Portion A1ii

Strip formwork - Portion A1ii

Install waterproofing - Portion A1ii

Backfill - Portion A1ii

Rebar Installation - CPC 42-2 (03)  - Portion A1ii

concrete pouring - CPC 42-2 (03)  - Portion A1ii

Excavation works for Pile - CPC 49 (02)  - Portion A1ii

Breakdown Pile(s) - Portion A1ii

Horizontal Blinding layer - Portion A1ii

Formwork for Vertical blinding - Portion A1ii

Concreting for Vertical blinding - Portion A1ii

Strip formwork - Portion A1ii

Install waterproofing - Portion A1ii

Backfill - Portion A1ii

Rebar Installation - CPC 49 (02)   - Portion A1ii

Concrete Pouring - CPC 49 (02)   - Portion A1ii

Excavation works for Pile - CPC 50 (02)   - Portion A1ii

Breakdown Pile(s) - Portion A1ii

Horizontal Blinding layer - Portion A1ii

Formwork for Vertical blinding - Portion A1ii

Concreting for Vertical blinding - Portion A1ii

Strip formwork - Portion A1ii

Install waterproofing - Portion A1ii

Backfill - Portion A1ii

Rebar Installation - CPC 50 (02)   - Portion A1ii

Concrete Pouring - CPC 50 (02)   - Portion A1ii

Excavation works for Pile - PC 05 (03)   - Portion A2

Breakdown Pile(s)- Portion A2

Horizontal Blinding layer - Portion A2

Formwork for Vertical blinding - Portion A2

Concreting for Vertical blinding - Portion A2

Strip formwork - Portion A2

Install waterproofing - Portion A2

Backfill - Portion A2

Rebar Installation - PC 05 (03)   - Portion A2

Concrete Pouring - PC 05 (03)   - Portion A2

Excavation works for Pile - PC 06 (04)   - Portion A2

Breakdown Pile(s) - Portion A2

Horizontal Blinding layer - Portion A2

Formwork for Vertical blinding - Portion A2

Concreting for Vertical blinding - Portion A2

Strip formwork - Portion A2

Install waterproofing - Portion A2

Backfill - Portion A2

Rebar Installation - PC 06 (04)   - Portion A2

Concrete Pouring - PC 06 (04)   - Portion A2

Excavation works for Pile - PC 07 (04)   - Portion A2

Breakdown Pile(s) - Portion A2

Horizontal Blinding layer - Portion A2

Formwork for Vertical blinding - Portion A2

Concreting for Vertical blinding - Portion A2

Strip formwork - Portion A2

Install waterproofing - Portion A2

Backfill - Portion A2

Rebar Installation - PC 07 (04)   - Portion A2

Concrete Pouring - PC 07 (04)   - Portion A2
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PC08 (Type 02)PC08 (Type 02) 10 08-Jan-16 20-Jan-16

3MSS.1042 Excavation works for Pile - PC 08 (02)   - Portion A2 1 08-Jan-16 09-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.10421 Breakdown Pile(s) - Portion A2 1 09-Jan-16 11-Jan-16

3MSS.10422 Horizontal Blinding layer - Portion A2 1 11-Jan-16 12-Jan-16

3MSS.10423 Formwork for Vertical blinding - Portion A2 1 12-Jan-16 13-Jan-16

3MSS.10424 Concreting for Vertical blinding - Portion A2 1 13-Jan-16 14-Jan-16

3MSS.10425 Strip formwork - Portion A2 1 14-Jan-16 15-Jan-16

3MSS.10426 Install waterproofing - Portion A2 1 15-Jan-16 16-Jan-16

3MSS.10427 Backfill - Portion A2 1 16-Jan-16 18-Jan-16

3MSS.1049 Rebar Installations - PC 08 (02)   - Portion A2 1 18-Jan-16 19-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1063 Concrete Pouring - PC 08 (02)   - Portion A2 1 19-Jan-16 20-Jan-16 5.6m3

Portion A3Portion A3 17 09-Jan-16 29-Jan-16

PC18 (Type 01)PC18 (Type 01) 10 09-Jan-16 21-Jan-16

3MSS.1071 Excavation works for Pile - PC 18 (01)  - Portion A3 1 09-Jan-16 11-Jan-16 2m3 1 machine @ 190m3/day

3MSS.10711 Breakdown Pile(s) - Portion A3 1 11-Jan-16 12-Jan-16

3MSS.10712 Horizontal Blinding layer - Portion A3 1 12-Jan-16 13-Jan-16

3MSS.10713 Formwork for Vertical blinding - Portion A3 1 13-Jan-16 14-Jan-16

3MSS.10714 Concreting for Vertical blinding - Portion A3 1 14-Jan-16 15-Jan-16

3MSS.10715 Strip formwork - Portion A3 1 15-Jan-16 16-Jan-16

3MSS.10716 Install waterproofing - Portion A3 1 16-Jan-16 18-Jan-16

3MSS.10717 Backfill - Portion A3 1 18-Jan-16 19-Jan-16

3MSS.1079 Rebar /Earthing  Installation - PC 18 (01)  - Portion A3 1 19-Jan-16 20-Jan-16 1.8T

3MSS.1094 Concrete Pouring - PC 18 (01)  - Portion A3 1 20-Jan-16 21-Jan-16 2m3

PC19 (Type 02)PC19 (Type 02) 10 11-Jan-16 22-Jan-16

3MSS.1070 Excavation works for Pile - PC 19 (02)  - Portion A3 1 11-Jan-16 12-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.10701 Breakdown Pile(s) - Portion A3 1 12-Jan-16 13-Jan-16

3MSS.10702 Horizontal Blinding layer - Portion A3 1 13-Jan-16 14-Jan-16

3MSS.10703 Formwork for Vertical blinding - Portion A3 1 14-Jan-16 15-Jan-16

3MSS.10704 Concreting for Vertical blinding - Portion A3 1 15-Jan-16 16-Jan-16

3MSS.10705 Strip formwork - Portion A3 1 16-Jan-16 18-Jan-16

3MSS.10706 Install waterproofing - Portion A3 1 18-Jan-16 19-Jan-16

3MSS.10707 Backfill - Portion A3 1 19-Jan-16 20-Jan-16

3MSS.1078 Rebar Installation - PC 19 (02)  - Portion A3 1 20-Jan-16 21-Jan-16 5.04T

3MSS.1093 Concrete Pouring - PC 19 (02)  - Portion A3 1 21-Jan-16 22-Jan-16 5.6m3

PC20 (Type 07)PC20 (Type 07) 14 12-Jan-16 28-Jan-16

3MSS.1069 Excavation works for Pile - PC 20 (07)  - Portion A3 1 12-Jan-16 13-Jan-16 25m3 1 machine @ 190m3/day

3MSS.10691 Breakdown Pile(s) - Portion A3 1 13-Jan-16 14-Jan-16

3MSS.10692 Horizontal Blinding layer - Portion A3 1 14-Jan-16 15-Jan-16

3MSS.10693 Formwork for Vertical blinding - Portion A3 1 15-Jan-16 16-Jan-16

3MSS.10694 Concreting for Vertical blinding - Portion A3 1 16-Jan-16 18-Jan-16

3MSS.10695 Strip formwork - Portion A3 1 18-Jan-16 19-Jan-16

3MSS.10696 Install waterproofing - Portion A3 1 19-Jan-16 20-Jan-16

3MSS.10697 Backfill - Portion A3 1 20-Jan-16 21-Jan-16

3MSS.1077 Rebar Installation - PC 20 (07)  - Portion A3 5 21-Jan-16 27-Jan-16 22.05T

3MSS.1092 Concrete Pouring - PC 20 (07)  - Portion A3 1 27-Jan-16 28-Jan-16 25m3

PC21 (Type 02)PC21 (Type 02) 10 12-Jan-16 23-Jan-16

3MSS.1067 Excavation works for Pile - PC 21 (02)   - Portion A3 1 12-Jan-16 13-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.10671 Breakdown Pile(s) - Portion A3 1 13-Jan-16 14-Jan-16

3MSS.10672 Horizontal Blinding layer - Portion A3 1 14-Jan-16 15-Jan-16

3MSS.10673 Formwork for Vertical blinding - Portion A3 1 15-Jan-16 16-Jan-16

3MSS.10674 Concreting for Vertical blinding - Portion A3 1 16-Jan-16 18-Jan-16

3MSS.10675 Strip formwork - Portion A3 1 18-Jan-16 19-Jan-16

3MSS.10676 Install waterproofing - Portion A3 1 19-Jan-16 20-Jan-16

3MSS.10677 Backfill - Portion A3 1 20-Jan-16 21-Jan-16

3MSS.1074 Rebar /Earthing  Installation - PC 21 (02)  - Portion A3 1 21-Jan-16 22-Jan-16 5.04T

3MSS.1090 Concrete Pouring - PC 21 (02)  - Portion A3 1 22-Jan-16 23-Jan-16 5.6m3

PC31 (Type 01)PC31 (Type 01) 9 13-Jan-16 23-Jan-16

3MSS.1201 Excavation works for Pile - PC 31 (01) - Portion A3 1 13-Jan-16 14-Jan-16 2m3 1 machine @ 190m3/day

3MSS.12011 Breakdown Pile(s) - Portion A3 1 14-Jan-16 15-Jan-16

3MSS.12012 Horizontal Blinding layer - Portion A3 1 15-Jan-16 16-Jan-16

3MSS.12013 Formwork for Vertical blinding - Portion A3 1 16-Jan-16 18-Jan-16

3MSS.12014 Concreting for Vertical blinding - Portion A3 1 18-Jan-16 19-Jan-16

3MSS.12015 Strip formwork - Portion A3 1 19-Jan-16 20-Jan-16

3MSS.12016 Install waterproofing - Portion A3 1 20-Jan-16 21-Jan-16

3MSS.12017 Backfill - Portion A3 1 21-Jan-16 22-Jan-16

3MSS.1202 Rebar Installation - PC 31 (01) - Portion A3 1 22-Jan-16 23-Jan-16 1.8T 5 men @ 0.9T/man/day

3MSS.1225 Concrete pouring - PC 31 (01) - Portion A3 1 23-Jan-16 23-Jan-16 2m3

PC32 (Type 01)PC32 (Type 01) 9 14-Jan-16 25-Jan-16
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Excavation works for Pile - PC 08 (02)   - Portion A2

Breakdown Pile(s) - Portion A2

Horizontal Blinding layer - Portion A2

Formwork for Vertical blinding - Portion A2

Concreting for Vertical blinding - Portion A2

Strip formwork - Portion A2

Install waterproofing - Portion A2

Backfill - Portion A2

Rebar Installations - PC 08 (02)   - Portion A2

Concrete Pouring - PC 08 (02)   - Portion A2

Excavation works for Pile - PC 18 (01)  - Portion A3

Breakdown Pile(s) - Portion A3

Horizontal Blinding layer - Portion A3

Formwork for Vertical blinding - Portion A3

Concreting for Vertical blinding - Portion A3

Strip formwork - Portion A3

Install waterproofing - Portion A3

Backfill - Portion A3

Rebar /Earthing  Installation - PC 18 (01)  - Portion A3

Concrete Pouring - PC 18 (01)  - Portion A3

Excavation works for Pile - PC 19 (02)  - Portion A3

Breakdown Pile(s) - Portion A3

Horizontal Blinding layer - Portion A3

Formwork for Vertical blinding - Portion A3

Concreting for Vertical blinding - Portion A3

Strip formwork - Portion A3

Install waterproofing - Portion A3

Backfill - Portion A3

Rebar Installation - PC 19 (02)  - Portion A3

Concrete Pouring - PC 19 (02)  - Portion A3

Excavation works for Pile - PC 20 (07)  - Portion A3

Breakdown Pile(s) - Portion A3

Horizontal Blinding layer - Portion A3

Formwork for Vertical blinding - Portion A3

Concreting for Vertical blinding - Portion A3

Strip formwork - Portion A3

Install waterproofing - Portion A3

Backfill - Portion A3

Rebar Installation - PC 20 (07)  - Portion A3

Concrete Pouring - PC 20 (07)  - Portion A3

Excavation works for Pile - PC 21 (02)   - Portion A3

Breakdown Pile(s) - Portion A3

Horizontal Blinding layer - Portion A3

Formwork for Vertical blinding - Portion A3

Concreting for Vertical blinding - Portion A3

Strip formwork - Portion A3

Install waterproofing - Portion A3

Backfill - Portion A3

Rebar /Earthing  Installation - PC 21 (02)  - Portion A3

Concrete Pouring - PC 21 (02)  - Portion A3

Excavation works for Pile - PC 31 (01) - Portion A3

Breakdown Pile(s) - Portion A3

Horizontal Blinding layer - Portion A3

Formwork for Vertical blinding - Portion A3

Concreting for Vertical blinding - Portion A3

Strip formwork - Portion A3

Install waterproofing - Portion A3

Backfill - Portion A3

Rebar Installation - PC 31 (01) - Portion A3

Concrete pouring - PC 31 (01) - Portion A3
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3MSS.1179 Excavation works for Pile - PC 32 (01) - Portion A3 1 14-Jan-16 15-Jan-16 2m3 1 machine @ 190m3/day

3MSS.11791 Breakdown Pile(s) - Portion A3 1 15-Jan-16 16-Jan-16

3MSS.11792 Horizontal Blinding layer - Portion A3 1 16-Jan-16 18-Jan-16

3MSS.11793 Formwork for Vertical blinding - Portion A3 1 18-Jan-16 19-Jan-16

3MSS.11794 Concreting for Vertical blinding - Portion A3 1 19-Jan-16 20-Jan-16

3MSS.11795 Strip formwork - Portion A3 1 20-Jan-16 21-Jan-16

3MSS.11796 Install waterproofing - Portion A3 1 21-Jan-16 22-Jan-16

3MSS.11797 Backfill - Portion A3 1 22-Jan-16 23-Jan-16

3MSS.1194 Rebar Installation - PC 32 (01) - Portion A3 1 23-Jan-16 23-Jan-16 1.8T 5 men @ 0.9T/man/day

3MSS.1224 Concrete pouring - PC 32 (01) - Portion A3 1 23-Jan-16 25-Jan-16 2m3

PC33 (Type 02)PC33 (Type 02) 10 15-Jan-16 27-Jan-16

3MSS.1068 Excavation works for Pile - PC 33 (02)  - Portion A3 1 15-Jan-16 16-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.10681 Breakdown Pile(s) - Portion A3 1 16-Jan-16 18-Jan-16

3MSS.10682 Horizontal Blinding layer - Portion A3 1 18-Jan-16 19-Jan-16

3MSS.10683 Formwork for Vertical blinding - Portion A3 1 19-Jan-16 20-Jan-16

3MSS.10684 Concreting for Vertical blinding - Portion A3 1 20-Jan-16 21-Jan-16

3MSS.10685 Strip formwork - Portion A3 1 21-Jan-16 22-Jan-16

3MSS.10686 Install waterproofing - Portion A3 1 22-Jan-16 23-Jan-16

3MSS.10687 Backfill - Portion A3 1 23-Jan-16 25-Jan-16

3MSS.1076 Rebar Installation - PC 33 (02)  - Portion A3 1 25-Jan-16 26-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1091 Concrete Pouring - PC 33 (02)  - Portion A3 1 26-Jan-16 27-Jan-16 5.6m3

PC44 (Type 02)PC44 (Type 02) 12 15-Jan-16 29-Jan-16

3MSS.1176 Excavation works for Pile - PC 44 (02) - Portion A3 1 15-Jan-16 16-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11761 Breakdown Pile(s) - Portion A3 1 16-Jan-16 18-Jan-16

3MSS.11762 Horizontal Blinding layer - Portion A3 1 18-Jan-16 19-Jan-16

3MSS.11763 Formwork for Vertical blinding - Portion A3 1 19-Jan-16 20-Jan-16

3MSS.11764 Concreting for Vertical blinding - Portion A3 1 20-Jan-16 21-Jan-16

3MSS.11765 Strip formwork - Portion A3 1 21-Jan-16 22-Jan-16

3MSS.11766 Install waterproofing - Portion A3 1 22-Jan-16 23-Jan-16

3MSS.11767 Backfill - Portion A3 1 23-Jan-16 25-Jan-16

3MSS.1191 Rebar Installation -PC 44 (02) - Portion A3 3 25-Jan-16 28-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1221 Concrete pouring - PC 44 (02) - Portion A3 1 28-Jan-16 29-Jan-16 5.6m3

Manhole(Type 1,25,19,38,2,14) - Portion AManhole(Type 1,25,19,38,2,14) - Portion A 24 07-Jan-16 03-Feb-16

Type 25Type 25 4 07-Jan-16 11-Jan-16

3MSS.1104 Excavation (Type 25) - GL 6'7'-D'E' - Portion A1i 1 07-Jan-16 07-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1105 Rebar Installation(Type 25) - GL 6'7'-D'E' - Portion A1i 1 08-Jan-16 08-Jan-16

3MSS.1106 Formworks (Type 25) - GL 6'7'-D'E' - Portion A1i 1 09-Jan-16 09-Jan-16

3MSS.1107 Concrete Pouring (Type 25) - GL 6'7'-D'E' - Portion A1i 1 11-Jan-16 11-Jan-16

Type 1Type 1 4 08-Jan-16 12-Jan-16

3MSS.1100 Excavation (Type 1) - GL 6'7'-D'E' - Portion A1i 1 08-Jan-16 08-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1101 Rebar Installation (Type 1) - GL 6'7'-D'E'  - Portion A1i 1 09-Jan-16 09-Jan-16

3MSS.1102 Formworks (Type 1) - GL 6'7'-D'E' - Portion A1i 1 11-Jan-16 11-Jan-16

3MSS.1103 Concrete Pouring (Type 1) - GL 6'7'-D'E'- Portion A1i 1 12-Jan-16 12-Jan-16

Type 19Type 19 3 19-Jan-16 22-Jan-16

3MSS.1108 Excavation (Type 19) - GL 7'-1/D-'E' - Portion A2 1 19-Jan-16 20-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1109 Rebar Installation (Type 19) - GL 7'-1/D-'E' - Portion A2 1 20-Jan-16 21-Jan-16

3MSS.1110 Formworks (Type 19) - GL 7'-1/D-'E' - Portion A2 1 21-Jan-16 22-Jan-16

3MSS.1111 Concrete Pouring (Type 19) - GL 7'-1/D-'E' - Portion A2 0 22-Jan-16 22-Jan-16

Type 38Type 38 3 20-Jan-16 23-Jan-16

3MSS.1112 Excavation (Type 38) - GL 1/C-'D' - Portion A2 1 20-Jan-16 21-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1113 Rebar Installation (Type 38) - GL 1/C-'D' - Portion A2 1 21-Jan-16 22-Jan-16

3MSS.1114 Formworks (Type 38) - GL 1/C-'D' - Portion A2 1 22-Jan-16 23-Jan-16

3MSS.1115 Concrete Pouring (Type 38) - GL 1/C-'D' - Portion A2 0 23-Jan-16 23-Jan-16

Type 2Type 2 4 28-Jan-16 02-Feb-16

3MSS.1116 Excavation (Type 2) - GL 2/D-'E' - Portion A3 1 28-Jan-16 29-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1117 Rebar Installation (Type 2) - GL 2/D-'E' - Portion A3 1 29-Jan-16 30-Jan-16

3MSS.1118 Formworks (Type 2) - GL 2/D-'E' - Portion A3 1 30-Jan-16 01-Feb-16

3MSS.1119 Concrete Pouring (Type 2) - GL 2/D-'E' - Portion A3 1 01-Feb-16 02-Feb-16

Type 14Type 14 4 29-Jan-16 03-Feb-16

3MSS.1120 Excavation (Type 14) - GL 2-3/E'-F' - Portion A3 1 29-Jan-16 30-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1121 Rebar Installation (Type 14) - GL 2-3/E'-F' - Portion A3 1 30-Jan-16 01-Feb-16

3MSS.1122 Formworks (Type 14) - GL 2-3/E'-F' - Portion A3 1 01-Feb-16 02-Feb-16

3MSS.1123 Concrete Pouring (Type 14) - GL 2-3/E'-F' - Portion A3 1 02-Feb-16 03-Feb-16

Stage 1 - Site Formation (Area B)Stage 1 - Site Formation (Area B) 14 11-Dec-15 A 31-Dec-15

3MSS.1128 Excavate +1.8mPD to -2.3mPD for B2 Slab Formation Level (GL K'-A'/8-3) 13 11-Dec-15 A 30-Dec-15 2830m3 2 machines @ 700m3/day

3MSS.1129 Excavate +1.8mPD to -2.3mPD for B2 battered slope (GL A-B'/3-7') 12 14-Dec-15 A 31-Dec-15 1289m3 2 machines @ 700m3/day

3MSS.1130 Excavate +1.8mPD to -2.3mPD for B2 Slab Formation Level (GL A'-C/2-6) 10 16-Dec-15 A 31-Dec-15 5825m3 2 machines @ 700m3/day

3MSS.1131 Excavate +1.8mPD to -2.3mPD for B2 battered slope (GL A-E/10-4) 9 17-Dec-15 A 31-Dec-15 3037m3 2 machines @ 700m3/day
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Excavation works for Pile - PC 32 (01) - Portion A3

Breakdown Pile(s) - Portion A3

Horizontal Blinding layer - Portion A3

Formwork for Vertical blinding - Portion A3

Concreting for Vertical blinding - Portion A3

Strip formwork - Portion A3

Install waterproofing - Portion A3

Backfill - Portion A3

Rebar Installation - PC 32 (01) - Portion A3

Concrete pouring - PC 32 (01) - Portion A3

Excavation works for Pile - PC 33 (02)  - Portion A3

Breakdown Pile(s) - Portion A3

Horizontal Blinding layer - Portion A3

Formwork for Vertical blinding - Portion A3

Concreting for Vertical blinding - Portion A3

Strip formwork - Portion A3

Install waterproofing - Portion A3

Backfill - Portion A3

Rebar Installation - PC 33 (02)  - Portion A3

Concrete Pouring - PC 33 (02)  - Portion A3

Excavation works for Pile - PC 44 (02) - Portion A3

Breakdown Pile(s) - Portion A3

Horizontal Blinding layer - Portion A3

Formwork for Vertical blinding - Portion A3

Concreting for Vertical blinding - Portion A3

Strip formwork - Portion A3

Install waterproofing - Portion A3

Backfill - Portion A3

Rebar Installation -PC 44 (02) - Portion A3

Concrete pouring - PC 44 (02) - Portion A3

Excavation (Type 25) - GL 6'7'-D'E' - Portion A1i

Rebar Installation(Type 25) - GL 6'7'-D'E' - Portion A1i

Formworks (Type 25) - GL 6'7'-D'E' - Portion A1i

Concrete Pouring (Type 25) - GL 6'7'-D'E' - Portion A1i

Excavation (Type 1) - GL 6'7'-D'E' - Portion A1i

Rebar Installation (Type 1) - GL 6'7'-D'E'  - Portion A1i

Formworks (Type 1) - GL 6'7'-D'E' - Portion A1i

Concrete Pouring (Type 1) - GL 6'7'-D'E'- Portion A1i

Excavation (Type 19) - GL 7'-1/D-'E' - Portion A2

Rebar Installation (Type 19) - GL 7'-1/D-'E' - Portion A2

Formworks (Type 19) - GL 7'-1/D-'E' - Portion A2

Concrete Pouring (Type 19) - GL 7'-1/D-'E' - Portion A2

Excavation (Type 38) - GL 1/C-'D' - Portion A2

Rebar Installation (Type 38) - GL 1/C-'D' - Portion A2

Formworks (Type 38) - GL 1/C-'D' - Portion A2

Concrete Pouring (Type 38) - GL 1/C-'D' - Portion A2

Excavation (Type 2) - GL 2/D-'E' - Portion A3

Rebar Installation (Type 2) - GL 2/D-'E' - Portion A3

Formworks (Type 2) - GL 2/D-'E' - Portion A3

Concrete Pouring (Type 2) - GL 2/D-'E' - Portion A3

Excavation (Type 14) - GL 2-3/E'-F' - Portion A3

Rebar Installation (Type 14) - GL 2-3/E'-F' - Portion A3

Formworks (Type 14) - GL 2-3/E'-F' - Portion A3

Concrete Pouring (Type 14) - GL 2-3/E'-F' - Portion A3

Excavate +1.8mPD to -2.3mPD for B2 Slab Formation Level (GL K'-A'/8-3)

Excavate +1.8mPD to -2.3mPD for B2 battered slope (GL A-B'/3-7')

Excavate +1.8mPD to -2.3mPD for B2 Slab Formation Level (GL A'-C/2-6)

Excavate +1.8mPD to -2.3mPD for B2 battered slope (GL A-E/10-4)
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Activity ID Activity Name Duration Start Finish Quants Production rates

Stage 1 - Pile Cap Construction (Area B)Stage 1 - Pile Cap Construction (Area B) 44 29-Dec-15 A 23-Feb-16

Portion B1Portion B1 27 31-Dec-15 02-Feb-16

PC72 (Type S1)PC72 (Type S1) 27 31-Dec-15 02-Feb-16

3MSS.11332 Horizontal Blinding layer  - Portion B1 1 31-Dec-15 02-Jan-16

3MSS.11333 Formwork for Vertical blinding  - Portion B1 1 02-Jan-16 04-Jan-16

3MSS.11334 Concreting for Vertical blinding  - Portion B1 1 04-Jan-16 05-Jan-16

3MSS.11335 Strip formwork  - Portion B1 1 05-Jan-16 06-Jan-16

3MSS.11336 Install waterproofing  - Portion B1 1 06-Jan-16 07-Jan-16

3MSS.11337 Backfill  - Portion B1 1 07-Jan-16 08-Jan-16

3MSS.1138 Rebar Installation - PC 72 - 33% (s1) - Portion B1 20 08-Jan-16 01-Feb-16 341T 10 men @ 0.9T/man/day

3MSS.1148 concrete pouring - PC 72 - 33% (s1) - Portion B1 1 01-Feb-16 02-Feb-16 380m3

Portion B2Portion B2 21 29-Dec-15 A 22-Jan-16

PC59 (Type 02)PC59 (Type 02) 13 29-Dec-15 A 13-Jan-16

3MSS.1135 Excavation works for Pile - PC 59  (02) - Portion B2 4 29-Dec-15 A 02-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11351 Breakdown Pile(s)  - Portion B2 4 30-Dec-15 A 04-Jan-16

3MSS.11352 Horizontal Blinding layer  - Portion B2 1 04-Jan-16 05-Jan-16

3MSS.11353 Formwork for Vertical blinding  - Portion B2 1 05-Jan-16 06-Jan-16

3MSS.11354 Concreting for Vertical blinding  - Portion B2 1 06-Jan-16 07-Jan-16

3MSS.11355 Strip formwork  - Portion B2 1 07-Jan-16 08-Jan-16

3MSS.11356 Install waterproofing  - Portion B2 1 08-Jan-16 09-Jan-16

3MSS.11357 Backfill  - Portion B2 1 09-Jan-16 11-Jan-16

3MSS.1140 Rebar /Earthing  Installation -PC 59  (02)  - Portion B2 1 11-Jan-16 12-Jan-16 5.04T

3MSS.1150 concrete pouring - PC 59  (02)  - Portion B2 1 12-Jan-16 13-Jan-16 5.6m3

PC60 (Type 02)PC60 (Type 02) 13 29-Dec-15 A 14-Jan-16

3MSS.1153 Excavation works for Pile - PC 60 (02) - Portion B2 5 29-Dec-15 A 04-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11531 Breakdown Pile(s) - Portion B2 5 29-Dec-15 A 05-Jan-16

3MSS.11532 Horizontal Blinding layer - Portion B2 1 05-Jan-16 06-Jan-16

3MSS.11533 Formwork for Vertical blinding - Portion B2 1 06-Jan-16 07-Jan-16

3MSS.11534 Concreting for Vertical blinding - Portion B2 1 07-Jan-16 08-Jan-16

3MSS.11535 Strip formwork - Portion B2 1 08-Jan-16 09-Jan-16

3MSS.11536 Install waterproofing - Portion B2 1 09-Jan-16 11-Jan-16

3MSS.11537 Backfill - Portion B2 1 11-Jan-16 12-Jan-16

3MSS.1157 Rebar Installation - PC 60 (02) - Portion B2 1 12-Jan-16 13-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1165 concrete pouring - PC 60 (02) - Portion B2 1 13-Jan-16 14-Jan-16 5.6m3

PC61 (Type 02)PC61 (Type 02) 14 29-Dec-15 A 14-Jan-16

3MSS.1170 Excavation works for Pile - PC 61 (02)  - Portion B2 5 29-Dec-15 A 05-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11701 Breakdown Pile(s) - Portion B2 1 05-Jan-16 06-Jan-16

3MSS.11702 Horizontal Blinding layer - Portion B2 1 06-Jan-16 07-Jan-16

3MSS.11703 Formwork for Vertical blinding - Portion B2 1 07-Jan-16 08-Jan-16

3MSS.11704 Concreting for Vertical blinding - Portion B2 1 08-Jan-16 09-Jan-16

3MSS.11705 Strip formwork - Portion B2 1 09-Jan-16 11-Jan-16

3MSS.11706 Install waterproofing - Portion B2 1 11-Jan-16 12-Jan-16

3MSS.11707 Backfill - Portion B2 1 12-Jan-16 13-Jan-16

3MSS.1185 Rebar Installation - PC 61 (02)  - Portion B2 1 13-Jan-16 13-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1215 Concrete pouring - PC 61 (02)  - Portion B2 1 14-Jan-16 14-Jan-16 5.6m3

PC62 (Type 02)PC62 (Type 02) 9 05-Jan-16 15-Jan-16

3MSS.1169 Excavation works for Pile - PC 62 (02)  - Portion B2 1 05-Jan-16 05-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11691 Breakdown Pile(s) - Portion B2 1 06-Jan-16 06-Jan-16

3MSS.11692 Horizontal Blinding layer - Portion B2 1 07-Jan-16 07-Jan-16

3MSS.11693 Formwork for Vertical blinding - Portion B2 1 08-Jan-16 08-Jan-16

3MSS.11694 Concreting for Vertical blinding - Portion B2 1 09-Jan-16 09-Jan-16

3MSS.11695 Strip formwork - Portion B2 1 11-Jan-16 11-Jan-16

3MSS.11696 Install waterproofing - Portion B2 1 12-Jan-16 12-Jan-16

3MSS.11697 Backfill - Portion B2 1 13-Jan-16 13-Jan-16

3MSS.1184 Rebar Installation - PC 62 (02)  - Portion B2 1 14-Jan-16 14-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1214 Concrete pouring - PC 62 (02)  - Portion B2 1 14-Jan-16 15-Jan-16 5.6m3

PC50 (Type 02)PC50 (Type 02) 12 06-Jan-16 19-Jan-16

3MSS.1136 Excavation works for Pile - PC 50  (02)  - Portion B2 3 06-Jan-16 08-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11361 Breakdown Pile(s) - Portion B2 1 09-Jan-16 09-Jan-16

3MSS.11362 Horizontal Blinding layer - Portion B2 1 11-Jan-16 11-Jan-16

3MSS.11363 Formwork for Vertical blinding - Portion B2 1 12-Jan-16 12-Jan-16

3MSS.11364 Concreting for Vertical blinding - Portion B2 1 13-Jan-16 13-Jan-16

3MSS.11365 Strip formwork - Portion B2 1 14-Jan-16 14-Jan-16

3MSS.11366 Install waterproofing - Portion B2 1 15-Jan-16 15-Jan-16

3MSS.11367 Backfill - Portion B2 1 16-Jan-16 16-Jan-16

3MSS.1141 Rebar /Earthing  Installation - PC 50  (02)  - Portion B2 1 18-Jan-16 18-Jan-16 5.04T

3MSS.1151 concrete pouring - PC 50  (02)  - Portion B2 1 19-Jan-16 19-Jan-16 5.6m3

PC51 (Type 02)PC51 (Type 02) 10 09-Jan-16 20-Jan-16

29 06 13 20 27 03 10 17 24 31 07 14 21 28 06 13 20 27
3 4 5 6 7

December January February March April

Horizontal Blinding layer  - Portion B1

Formwork for Vertical blinding  - Portion B1

Concreting for Vertical blinding  - Portion B1

Strip formwork  - Portion B1

Install waterproofing  - Portion B1

Backfill  - Portion B1

Rebar Installation - PC 72 - 33% (s1) - Portion B1

concrete pouring - PC 72 - 33% (s1) - Portion B1

Excavation works for Pile - PC 59  (02) - Portion B2

Breakdown Pile(s)  - Portion B2

Horizontal Blinding layer  - Portion B2

Formwork for Vertical blinding  - Portion B2

Concreting for Vertical blinding  - Portion B2

Strip formwork  - Portion B2

Install waterproofing  - Portion B2

Backfill  - Portion B2

Rebar /Earthing  Installation -PC 59  (02)  - Portion B2

concrete pouring - PC 59  (02)  - Portion B2

Excavation works for Pile - PC 60 (02) - Portion B2

Breakdown Pile(s) - Portion B2

Horizontal Blinding layer - Portion B2

Formwork for Vertical blinding - Portion B2

Concreting for Vertical blinding - Portion B2

Strip formwork - Portion B2

Install waterproofing - Portion B2

Backfill - Portion B2

Rebar Installation - PC 60 (02) - Portion B2

concrete pouring - PC 60 (02) - Portion B2

Excavation works for Pile - PC 61 (02)  - Portion B2

Breakdown Pile(s) - Portion B2

Horizontal Blinding layer - Portion B2

Formwork for Vertical blinding - Portion B2

Concreting for Vertical blinding - Portion B2

Strip formwork - Portion B2

Install waterproofing - Portion B2

Backfill - Portion B2

Rebar Installation - PC 61 (02)  - Portion B2

Concrete pouring - PC 61 (02)  - Portion B2

Excavation works for Pile - PC 62 (02)  - Portion B2

Breakdown Pile(s) - Portion B2

Horizontal Blinding layer - Portion B2

Formwork for Vertical blinding - Portion B2

Concreting for Vertical blinding - Portion B2

Strip formwork - Portion B2

Install waterproofing - Portion B2

Backfill - Portion B2

Rebar Installation - PC 62 (02)  - Portion B2

Concrete pouring - PC 62 (02)  - Portion B2

Excavation works for Pile - PC 50  (02)  - Portion B2

Breakdown Pile(s) - Portion B2

Horizontal Blinding layer - Portion B2

Formwork for Vertical blinding - Portion B2

Concreting for Vertical blinding - Portion B2

Strip formwork - Portion B2

Install waterproofing - Portion B2

Backfill - Portion B2

Rebar /Earthing  Installation - PC 50  (02)  - Portion B2

concrete pouring - PC 50  (02)  - Portion B2
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Activity ID Activity Name Duration Start Finish Quants Production rates

3MSS.1155 Excavation works for Pile - PC 51 (02) - Portion B2 1 09-Jan-16 09-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11551 Breakdown Pile(s) - Portion B2 1 09-Jan-16 11-Jan-16

3MSS.11552 Horizontal Blinding layer - Portion B2 1 11-Jan-16 12-Jan-16

3MSS.11553 Formwork for Vertical blinding - Portion B2 1 12-Jan-16 13-Jan-16

3MSS.11554 Concreting for Vertical blinding - Portion B2 1 13-Jan-16 14-Jan-16

3MSS.11555 Strip formwork - Portion B2 1 14-Jan-16 15-Jan-16

3MSS.11556 Install waterproofing - Portion B2 1 15-Jan-16 16-Jan-16

3MSS.11557 Backfill - Portion B2 1 16-Jan-16 18-Jan-16

3MSS.1159 Rebar Installation - PC 51 (02) - Portion B2 1 18-Jan-16 19-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1167 concrete pouring - PC 51 (02) - Portion B2 1 19-Jan-16 20-Jan-16 5.6m3

PC52 (Type 02)PC52 (Type 02) 9 09-Jan-16 21-Jan-16

3MSS.1172 Excavation works for Pile - PC 52 (02)  - Portion B2 1 09-Jan-16 11-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11721 Breakdown Pile(s) - Portion B2 1 11-Jan-16 12-Jan-16

3MSS.11722 Horizontal Blinding layer - Portion B2 1 12-Jan-16 13-Jan-16

3MSS.11723 Formwork for Vertical blinding - Portion B2 1 13-Jan-16 14-Jan-16

3MSS.11724 Concreting for Vertical blinding - Portion B2 1 14-Jan-16 15-Jan-16

3MSS.11725 Strip formwork - Portion B2 1 15-Jan-16 16-Jan-16

3MSS.11726 Install waterproofing - Portion B2 1 16-Jan-16 18-Jan-16

3MSS.11727 Backfill - Portion B2 1 18-Jan-16 19-Jan-16

3MSS.1187 Rebar Installation - PC 52 (02)  - Portion B2 1 19-Jan-16 20-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1217 Concrete pouring - PC 52 (02)  - Portion B2 1 20-Jan-16 21-Jan-16 5.6m3

PC53 (Type 02)PC53 (Type 02) 9 11-Jan-16 21-Jan-16

3MSS.1171 Excavation works for Pile - PC 53 (02)  - Portion B2 1 11-Jan-16 12-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11711 Breakdown Pile(s) - Portion B2 1 12-Jan-16 13-Jan-16

3MSS.11712 Horizontal Blinding layer - Portion B2 1 13-Jan-16 14-Jan-16

3MSS.11713 Formwork for Vertical blinding - Portion B2 1 14-Jan-16 15-Jan-16

3MSS.11714 Concreting for Vertical blinding - Portion B2 1 15-Jan-16 16-Jan-16

3MSS.11715 Strip formwork - Portion B2 1 16-Jan-16 18-Jan-16

3MSS.11716 Install waterproofing - Portion B2 1 18-Jan-16 19-Jan-16

3MSS.11717 Backfill - Portion B2 1 19-Jan-16 20-Jan-16

3MSS.1186 Rebar Installation - PC 53 (02)  - Portion B2 1 20-Jan-16 21-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1216 Concrete pouring - PC 53 (02)  - Portion B2 1 21-Jan-16 21-Jan-16 5.6m3

PC54 (Type 02)PC54 (Type 02) 9 12-Jan-16 22-Jan-16

3MSS.1173 Excavation works for Pile - PC 54 (02)  - Portion B2 1 12-Jan-16 13-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11731 Breakdown Pile(s) - Portion B2 1 13-Jan-16 14-Jan-16

3MSS.11732 Horizontal Blinding layer - Portion B2 1 14-Jan-16 15-Jan-16

3MSS.11733 Formwork for Vertical blinding - Portion B2 1 15-Jan-16 16-Jan-16

3MSS.11734 Concreting for Vertical blinding - Portion B2 1 16-Jan-16 18-Jan-16

3MSS.11735 Strip formwork - Portion B2 1 18-Jan-16 19-Jan-16

3MSS.11736 Install waterproofing - Portion B2 1 19-Jan-16 20-Jan-16

3MSS.11737 Backfill - Portion B2 1 20-Jan-16 21-Jan-16

3MSS.1188 Rebar Installation -PC 54 (02)  - Portion B2 1 21-Jan-16 21-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1218 Concrete pouring - PC 54 (02)  - Portion B2 1 22-Jan-16 22-Jan-16 5.6m3

Portion B3Portion B3 33 12-Jan-16 23-Feb-16

PC39 (Type 02)PC39 (Type 02) 12 12-Jan-16 26-Jan-16

3MSS.1134 Excavation works for Pile - PC 39  (02)   - Portion B3 3 12-Jan-16 15-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11341 Breakdown Pile(s) - Portion B3 1 15-Jan-16 16-Jan-16

3MSS.11342 Horizontal Blinding layer - Portion B3 1 16-Jan-16 18-Jan-16

3MSS.11343 Formwork for Vertical blinding - Portion B3 1 18-Jan-16 19-Jan-16

3MSS.11344 Concreting for Vertical blinding - Portion B3 1 19-Jan-16 20-Jan-16

3MSS.11345 Strip formwork - Portion B3 1 20-Jan-16 21-Jan-16

3MSS.11346 Install waterproofing - Portion B3 1 21-Jan-16 22-Jan-16

3MSS.11347 Backfill - Portion B3 1 22-Jan-16 23-Jan-16

3MSS.1139 Rebar /Earthing Installation - PC 39  (02)  - Portion B3 1 23-Jan-16 25-Jan-16 5.04T

3MSS.1149 concrete pouring - PC 39  (02)  - Portion B3 1 25-Jan-16 26-Jan-16 5.6m3

PC40 (Type 07)PC40 (Type 07) 16 12-Jan-16 29-Jan-16

3MSS.1154 Excavation works for Pile - PC 40 (07)  - Portion B3 2 12-Jan-16 13-Jan-16 24.5m3 1 machine @ 190m3/day

3MSS.11541 Breakdown Pile(s) - Portion B3 1 14-Jan-16 14-Jan-16

3MSS.11542 Horizontal Blinding layer - Portion B3 1 15-Jan-16 15-Jan-16

3MSS.11543 Formwork for Vertical blinding - Portion B3 1 16-Jan-16 16-Jan-16

3MSS.11544 Concreting for Vertical blinding - Portion B3 1 18-Jan-16 18-Jan-16

3MSS.11545 Strip formwork - Portion B3 1 19-Jan-16 19-Jan-16

3MSS.11546 Install waterproofing - Portion B3 1 20-Jan-16 20-Jan-16

3MSS.11547 Backfill - Portion B3 1 21-Jan-16 21-Jan-16

3MSS.1158 Rebar Installation - PC 40 (07)  - Portion B3 6 22-Jan-16 28-Jan-16 22.05T 5 men @ 0.9T/man/day

3MSS.1166 concrete pouring - PC 40 (07)  - Portion B3 1 29-Jan-16 29-Jan-16 24.5m3

PC41 (Type 02)PC41 (Type 02) 14 12-Jan-16 28-Jan-16

3MSS.1174 Excavation works for Pile - PC 41 (02)  - Portion B3 3 12-Jan-16 15-Jan-16 5.6m3 1 machine @ 190m3/day

29 06 13 20 27 03 10 17 24 31 07 14 21 28 06 13 20 27
3 4 5 6 7

December January February March April

Excavation works for Pile - PC 51 (02) - Portion B2

Breakdown Pile(s) - Portion B2

Horizontal Blinding layer - Portion B2

Formwork for Vertical blinding - Portion B2

Concreting for Vertical blinding - Portion B2

Strip formwork - Portion B2

Install waterproofing - Portion B2

Backfill - Portion B2

Rebar Installation - PC 51 (02) - Portion B2

concrete pouring - PC 51 (02) - Portion B2

Excavation works for Pile - PC 52 (02)  - Portion B2

Breakdown Pile(s) - Portion B2

Horizontal Blinding layer - Portion B2

Formwork for Vertical blinding - Portion B2

Concreting for Vertical blinding - Portion B2

Strip formwork - Portion B2

Install waterproofing - Portion B2

Backfill - Portion B2

Rebar Installation - PC 52 (02)  - Portion B2

Concrete pouring - PC 52 (02)  - Portion B2

Excavation works for Pile - PC 53 (02)  - Portion B2

Breakdown Pile(s) - Portion B2

Horizontal Blinding layer - Portion B2

Formwork for Vertical blinding - Portion B2

Concreting for Vertical blinding - Portion B2

Strip formwork - Portion B2

Install waterproofing - Portion B2

Backfill - Portion B2

Rebar Installation - PC 53 (02)  - Portion B2

Concrete pouring - PC 53 (02)  - Portion B2

Excavation works for Pile - PC 54 (02)  - Portion B2

Breakdown Pile(s) - Portion B2

Horizontal Blinding layer - Portion B2

Formwork for Vertical blinding - Portion B2

Concreting for Vertical blinding - Portion B2

Strip formwork - Portion B2

Install waterproofing - Portion B2

Backfill - Portion B2

Rebar Installation -PC 54 (02)  - Portion B2

Concrete pouring - PC 54 (02)  - Portion B2

Excavation works for Pile - PC 39  (02)   - Portion B3

Breakdown Pile(s) - Portion B3

Horizontal Blinding layer - Portion B3

Formwork for Vertical blinding - Portion B3

Concreting for Vertical blinding - Portion B3

Strip formwork - Portion B3

Install waterproofing - Portion B3

Backfill - Portion B3

Rebar /Earthing Installation - PC 39  (02)  - Portion B3

concrete pouring - PC 39  (02)  - Portion B3

Excavation works for Pile - PC 40 (07)  - Portion B3

Breakdown Pile(s) - Portion B3

Horizontal Blinding layer - Portion B3

Formwork for Vertical blinding - Portion B3

Concreting for Vertical blinding - Portion B3

Strip formwork - Portion B3

Install waterproofing - Portion B3

Backfill - Portion B3

Rebar Installation - PC 40 (07)  - Portion B3

concrete pouring - PC 40 (07)  - Portion B3

Excavation works for Pile - PC 41 (02)  - Portion B3
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3MSS.11741 Breakdown Pile(s) - Portion B3 1 15-Jan-16 16-Jan-16

3MSS.11742 Horizontal Blinding layer - Portion B3 1 16-Jan-16 18-Jan-16

3MSS.11743 Formwork for Vertical blinding - Portion B3 1 18-Jan-16 19-Jan-16

3MSS.11744 Concreting for Vertical blinding - Portion B3 1 19-Jan-16 20-Jan-16

3MSS.11745 Strip formwork - Portion B3 1 20-Jan-16 21-Jan-16

3MSS.11746 Install waterproofing - Portion B3 1 21-Jan-16 22-Jan-16

3MSS.11747 Backfill - Portion B3 1 22-Jan-16 23-Jan-16

3MSS.1189 Rebar Installation - PC 41 (02)  - Portion B3 3 23-Jan-16 27-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1219 Concrete pouring - PC 41 (02) - Portion B3 1 27-Jan-16 28-Jan-16 5.6m3

PC42 (Type 07)PC42 (Type 07) 16 15-Jan-16 03-Feb-16

3MSS.1175 Excavation works for Pile - PC 42 (07) - Portion B3 3 15-Jan-16 19-Jan-16 24.5m3 1 machine @ 190m3/day

3MSS.11751 Breakdown Pile(s) - Portion B3 1 19-Jan-16 20-Jan-16

3MSS.11752 Horizontal Blinding layer - Portion B3 1 20-Jan-16 21-Jan-16

3MSS.11753 Formwork for Vertical blinding - Portion B3 1 21-Jan-16 22-Jan-16

3MSS.11754 Concreting for Vertical blinding - Portion B3 1 22-Jan-16 23-Jan-16

3MSS.11755 Strip formwork - Portion B3 1 23-Jan-16 25-Jan-16

3MSS.11756 Install waterproofing - Portion B3 1 25-Jan-16 26-Jan-16

3MSS.11757 Backfill - Portion B3 1 26-Jan-16 27-Jan-16

3MSS.1190 Rebar Installation - PC 42 (07) - Portion B3 5 27-Jan-16 02-Feb-16 22.05T 5 men @ 0.9T/man/day

3MSS.1220 Concrete pouring - PC 42 (07) - Portion B3 1 02-Feb-16 03-Feb-16 25m3

PC43 (Type 02)PC43 (Type 02) 14 15-Jan-16 01-Feb-16

3MSS.1177 Excavation works for Pile - PC 43 (02) - Portion B3 3 15-Jan-16 19-Jan-16 5.6m3 1 machine @ 190m3/day

3MSS.11771 Breakdown Pile(s) - Portion B3 1 19-Jan-16 20-Jan-16

3MSS.11772 Horizontal Blinding layer - Portion B3 1 20-Jan-16 21-Jan-16

3MSS.11773 Formwork for Vertical blinding - Portion B3 1 21-Jan-16 22-Jan-16

3MSS.11774 Concreting for Vertical blinding - Portion B3 1 22-Jan-16 23-Jan-16

3MSS.11775 Strip formwork - Portion B3 1 23-Jan-16 25-Jan-16

3MSS.11776 Install waterproofing - Portion B3 1 25-Jan-16 26-Jan-16

3MSS.11777 Backfill - Portion B3 1 26-Jan-16 27-Jan-16

3MSS.1192 Rebar Installation - PC 43 (02) - Portion B3 3 27-Jan-16 30-Jan-16 5.04T 5 men @ 0.9T/man/day

3MSS.1222 Concrete pouring - PC 43 (02) - Portion B3 1 30-Jan-16 01-Feb-16 5.6m3

PC30 (Type S5)PC30 (Type S5) 30 15-Jan-16 23-Feb-16

3MSS.1178 Excavation works for Pile - PC 30 (S5) - Portion B3 3 15-Jan-16 19-Jan-16 142m3 1 machine @ 190m3/day

3MSS.11781 Breakdown Pile(s) - Portion B3 1 19-Jan-16 20-Jan-16

3MSS.11782 Horizontal Blinding layer - Portion B3 1 20-Jan-16 21-Jan-16

3MSS.11783 Formwork for Vertical blinding - Portion B3 1 21-Jan-16 22-Jan-16

3MSS.11784 Concreting for Vertical blinding - Portion B3 1 22-Jan-16 23-Jan-16

3MSS.11785 Strip formwork - Portion B3 1 23-Jan-16 25-Jan-16

3MSS.11786 Install waterproofing - Portion B3 1 25-Jan-16 26-Jan-16

3MSS.11787 Backfill - Portion B3 1 26-Jan-16 27-Jan-16

3MSS.1193 Rebar /Earthing  Installation - PC 30 (S5) - Portion B3 18 27-Jan-16 20-Feb-16 128.55T

3MSS.1223 Concrete pouring - PC 30 (S5) - Portion B3 2 20-Feb-16 23-Feb-16 142m3

PC15 (Type 01)PC15 (Type 01) 9 19-Jan-16 29-Jan-16

3MSS.1182 Excavation works for Pile - PC 15 (01) - Portion B3 1 19-Jan-16 20-Jan-16 2m3 1 machine @ 190m3/day

3MSS.11821 Breakdown Pile(s) - Portion B3 1 20-Jan-16 21-Jan-16

3MSS.11822 Horizontal Blinding layer - Portion B3 1 21-Jan-16 22-Jan-16

3MSS.11823 Formwork for Vertical blinding - Portion B3 1 22-Jan-16 23-Jan-16

3MSS.11824 Concreting for Vertical blinding - Portion B3 1 23-Jan-16 25-Jan-16

3MSS.11825 Strip formwork - Portion B3 1 25-Jan-16 26-Jan-16

3MSS.11826 Install waterproofing - Portion B3 1 26-Jan-16 27-Jan-16

3MSS.11827 Backfill - Portion B3 1 27-Jan-16 28-Jan-16

3MSS.1197 Rebar Installation - PC 15 (01) - Portion B3 1 28-Jan-16 28-Jan-16 1.8T 5 men @ 0.9T/man/day

3MSS.1227 Concrete pouring - PC 15 (01) - Portion B3 1 29-Jan-16 29-Jan-16 2m3

PC16 (Type 06)PC16 (Type 06) 9 20-Jan-16 30-Jan-16

3MSS.1181 Excavation works for Pile - PC 16 (01) - Portion B3 1 20-Jan-16 20-Jan-16 2m3 1 machine @ 190m3/day

3MSS.11811 Breakdown Pile(s) - Portion B3 1 21-Jan-16 21-Jan-16

3MSS.11812 Horizontal Blinding layer - Portion B3 1 22-Jan-16 22-Jan-16

3MSS.11813 Formwork for Vertical blinding - Portion B3 1 23-Jan-16 23-Jan-16

3MSS.11814 Concreting for Vertical blinding - Portion B3 1 25-Jan-16 25-Jan-16

3MSS.11815 Strip formwork - Portion B3 1 26-Jan-16 26-Jan-16

3MSS.11816 Install waterproofing - Portion B3 1 27-Jan-16 27-Jan-16

3MSS.11817 Backfill - Portion B3 1 28-Jan-16 28-Jan-16

3MSS.1196 Rebar /Earthing  Installation - PC 16 (01) - Portion B3 1 29-Jan-16 29-Jan-16 1.8T

3MSS.1226 Concrete pouring - PC 16 (01) - Portion B3 1 29-Jan-16 30-Jan-16 2m3

PC17 (Type 01)PC17 (Type 01) 10 21-Jan-16 01-Feb-16

3MSS.1072 Excavation works for Pile - PC 17 (01)  - Portion B3 1 21-Jan-16 21-Jan-16 2m3 1 machine @ 190m3/day

3MSS.10721 Breakdown Pile(s) - Portion B3 1 22-Jan-16 22-Jan-16

3MSS.10722 Horizontal Blinding layer - Portion B3 1 23-Jan-16 23-Jan-16

29 06 13 20 27 03 10 17 24 31 07 14 21 28 06 13 20 27
3 4 5 6 7

December January February March April

Breakdown Pile(s) - Portion B3

Horizontal Blinding layer - Portion B3

Formwork for Vertical blinding - Portion B3

Concreting for Vertical blinding - Portion B3

Strip formwork - Portion B3

Install waterproofing - Portion B3

Backfill - Portion B3

Rebar Installation - PC 41 (02)  - Portion B3

Concrete pouring - PC 41 (02) - Portion B3

Excavation works for Pile - PC 42 (07) - Portion B3

Breakdown Pile(s) - Portion B3

Horizontal Blinding layer - Portion B3

Formwork for Vertical blinding - Portion B3

Concreting for Vertical blinding - Portion B3

Strip formwork - Portion B3

Install waterproofing - Portion B3

Backfill - Portion B3

Rebar Installation - PC 42 (07) - Portion B3

Concrete pouring - PC 42 (07) - Portion B3

Excavation works for Pile - PC 43 (02) - Portion B3

Breakdown Pile(s) - Portion B3

Horizontal Blinding layer - Portion B3

Formwork for Vertical blinding - Portion B3

Concreting for Vertical blinding - Portion B3

Strip formwork - Portion B3

Install waterproofing - Portion B3

Backfill - Portion B3

Rebar Installation - PC 43 (02) - Portion B3

Concrete pouring - PC 43 (02) - Portion B3

Excavation works for Pile - PC 30 (S5) - Portion B3

Breakdown Pile(s) - Portion B3

Horizontal Blinding layer - Portion B3

Formwork for Vertical blinding - Portion B3

Concreting for Vertical blinding - Portion B3

Strip formwork - Portion B3

Install waterproofing - Portion B3

Backfill - Portion B3

Rebar /Earthing  Installation - PC 30 (S5) - Portion B3

Concrete pouring - PC 30 (S5) - Portion B3

Excavation works for Pile - PC 15 (01) - Portion B3

Breakdown Pile(s) - Portion B3

Horizontal Blinding layer - Portion B3

Formwork for Vertical blinding - Portion B3

Concreting for Vertical blinding - Portion B3

Strip formwork - Portion B3

Install waterproofing - Portion B3

Backfill - Portion B3

Rebar Installation - PC 15 (01) - Portion B3

Concrete pouring - PC 15 (01) - Portion B3

Excavation works for Pile - PC 16 (01) - Portion B3

Breakdown Pile(s) - Portion B3

Horizontal Blinding layer - Portion B3

Formwork for Vertical blinding - Portion B3

Concreting for Vertical blinding - Portion B3

Strip formwork - Portion B3

Install waterproofing - Portion B3

Backfill - Portion B3

Rebar /Earthing  Installation - PC 16 (01) - Portion B3

Concrete pouring - PC 16 (01) - Portion B3

Excavation works for Pile - PC 17 (01)  - Portion B3

Breakdown Pile(s) - Portion B3

Horizontal Blinding layer - Portion B3

Forecast Bar
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Activity ID Activity Name Duration Start Finish Quants Production rates

3MSS.10723 Formwork for Vertical blinding - Portion B3 1 25-Jan-16 25-Jan-16

3MSS.10724 Concreting for Vertical blinding - Portion B3 1 26-Jan-16 26-Jan-16

3MSS.10725 Strip formwork - Portion B3 1 27-Jan-16 27-Jan-16

3MSS.10726 Install waterproofing - Portion B3 1 28-Jan-16 28-Jan-16

3MSS.10727 Backfill - Portion B3 1 29-Jan-16 29-Jan-16

3MSS.1081 Rebar Installation - PC 17 (01)  - Portion B3 1 30-Jan-16 30-Jan-16 1.8T -do-

3MSS.1095 Concrete Pouring - PC 17 (01)  - Portion B3 1 01-Feb-16 01-Feb-16 2m3 -do-

Manhole (Type 12,8,40,1,11) - Portion BManhole (Type 12,8,40,1,11) - Portion B 12 20-Jan-16 03-Feb-16

Type 8Type 8 4 21-Jan-16 25-Jan-16

3MSS.1304 Excavation (Type 8) - GL 6-7/B-C - Portion B1 1 21-Jan-16 21-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1305 Rebar Installation (Type 8) - GL 6-7/B-C - Portion B1 1 22-Jan-16 22-Jan-16

3MSS.1306 Formworks (Type 8) - GL 6-7/B-C - Portion B1 1 23-Jan-16 23-Jan-16

3MSS.1307 Concrete Pouring (Type 8) - GL 6-7/B-C - Portion B1 1 25-Jan-16 25-Jan-16

Type 40Type 40 3 22-Jan-16 26-Jan-16

3MSS.1308 Excavation (Type 40) - GL 6-7/C-D - Portion B1 1 22-Jan-16 22-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1309 Rebar Installation (Type 40) - GL 6-7/C-D - Portion B1 1 23-Jan-16 23-Jan-16

3MSS.1310 Formworks (Type 40) - GL 6-7/C-D - Portion B1 1 25-Jan-16 25-Jan-16

3MSS.1311 Concrete Pouring (Type 40) - GL 6-7/C-D - Portion B1 0 26-Jan-16 26-Jan-16

Type 12Type 12 4 20-Jan-16 23-Jan-16

3MSS.1300 Excavation (Type 12) - GL 5/A-B  - Portion B2 1 20-Jan-16 20-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1301 Rebar Installation (Type 12) - GL 5/A-B - Portion B2 1 21-Jan-16 21-Jan-16

3MSS.1302 Formworks (Type 12) - GL 5/A-B - Portion B2 1 22-Jan-16 22-Jan-16

3MSS.1303 Concrete Pouring (Type 12) - GL 5/A-B - Portion B2 1 23-Jan-16 23-Jan-16

Type 1Type 1 3 28-Jan-16 01-Feb-16

3MSS.1312 Excavation (Type 1) - GL 4-5/C-D - Portion B2 1 28-Jan-16 29-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1313 Rebar Installation (Type 1) - GL 4-5/C-D - Portion B2 1 29-Jan-16 30-Jan-16

3MSS.1314 Formworks (Type 1) - GL 4-5/C-D - Portion B2 1 30-Jan-16 01-Feb-16

3MSS.1315 Concrete Pouring (Type 1) - GL 4-5/C-D - Portion B2 0 01-Feb-16 01-Feb-16

Type 11Type 11 4 29-Jan-16 03-Feb-16

3MSS.1316 Excavation (Type 11) - GL 5-6/D - Portion B2 1 29-Jan-16 30-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1317 Rebar Installation (Type 11) - GL 5-6/D - Portion B2 1 30-Jan-16 01-Feb-16

3MSS.1318 Formworks (Type 11) - GL 5-6/D - Portion B2 1 01-Feb-16 02-Feb-16

3MSS.1319 Concrete Pouring (Type 11)  - GL 5-6/D - Portion B2 1 02-Feb-16 03-Feb-16

Lift / Escalator PitLift / Escalator Pit 12 13-Jan-16 27-Jan-16

Escalator Pit (GL 4-5/B'-C')Escalator Pit (GL 4-5/B'-C') 7 13-Jan-16 21-Jan-16

3MSS.1324 Excavation - Portion B2 2 13-Jan-16 15-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1325 Rebar Installation - Portion B2 2 15-Jan-16 18-Jan-16

3MSS.1326 Formworks - Portion B2 2 18-Jan-16 20-Jan-16

3MSS.1327 Concrete Pouring - Portion B2 1 20-Jan-16 21-Jan-16

Lift Pit (GL 3-4/B'-C')Lift Pit (GL 3-4/B'-C') 7 19-Jan-16 27-Jan-16

3MSS.1320 Excavation- Portion B3 2 19-Jan-16 21-Jan-16 5m3 1 machine @ 190m3/day

3MSS.1321 Rebar Installation - Portion B3 2 21-Jan-16 23-Jan-16

3MSS.1322 Formworks - Portion B3 2 23-Jan-16 26-Jan-16

3MSS.1323 Concrete Pouring - Portion B3 1 26-Jan-16 27-Jan-16

Stage 1 - Underground DrainageStage 1 - Underground Drainage 37 09-Jan-16 25-Feb-16

3MSS.1328 Installation of Underground Drainage below B2 Slab - Portion A1i & A1ii (2 Nr of M/H) 5 09-Jan-16 15-Jan-16 2 Nr

3MSS.1329 Preparation of Formworks & Cast underground pipes - Portion A1i & A1ii 2 15-Jan-16 18-Jan-16

3MSS.1330 Installation of Underground Drainage below B2 Slab - Portion A2 (2 Nr of M/H) 5 14-Jan-16 20-Jan-16 1 Nr

3MSS.1331 Preparation of Formworks & Cast underground pipes - Portion A2 2 20-Jan-16 22-Jan-16

3MSS.1332 Installation of Underground Drainage below B2 Slab - Portion A3 (2 Nr of M/H) 5 23-Jan-16 29-Jan-16 1 Nr

3MSS.1333 Preparation of Formworks & Cast underground pipes - Portion A3 2 29-Jan-16 01-Feb-16

3MSS.1334 Installation of Underground Drainage below B2 Slab - Portion B1 (1 Nr of M/H) 5 27-Jan-16 02-Feb-16 1 Nr

3MSS.1335 Preparation of Formworks & Cast underground pipes - Portion B1 2 02-Feb-16 04-Feb-16

3MSS.1336 Installation of Underground Drainage below B2 Slab - Portion B2 (3 Nr of M/H) 5 26-Jan-16 01-Feb-16 1 Nr

3MSS.1337 Preparation of Formworks & Cast underground pipes - Portion B2 2 01-Feb-16 03-Feb-16

3MSS.1338 Installation of Underground Drainage below B2 Slab - Portion B3 (1 Nr of M/H) 5 17-Feb-16 23-Feb-16 3 Nr

3MSS.1339 Preparation of Formworks & Cast underground pipes - Portion B3 2 23-Feb-16 25-Feb-16

Tower Crane No 1Tower Crane No 1 62 30-Dec-15 15-Mar-16

3MSS.1341 Design submission and approval 21 30-Dec-15 23-Jan-16

3MSS.1342 Mobilization & procurement 30 25-Jan-16 02-Mar-16

3MSS.1343 Blinding and Waterproofing 2 03-Mar-16 05-Mar-16

3MSS.1344 Rebar Installation - Tower  Cranes no 1 Base Casting 5 05-Mar-16 11-Mar-16

3MSS.1345 Formworks Installation - Tower Cranes no 1 Base Casting 2 11-Mar-16 14-Mar-16

3MSS.1346 Concrete Casting 1 14-Mar-16 15-Mar-16

Stage 2 - BDStage 2 - BD 58 18-Jan-16 01-Apr-16

Stage 2 - B2F Slab ConstructionStage 2 - B2F Slab Construction 36 18-Jan-16 03-Mar-16

3MSS.13461 Backfill and Roll - Portion A1i 1 18-Jan-16 19-Jan-16 113m3 @ 40m3/day per gang

3MSS.13462 Waterproofing works - Portion A1i 1 19-Jan-16 20-Jan-16 750m2 @300m2/day per gang
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December January February March April

Formwork for Vertical blinding - Portion B3

Concreting for Vertical blinding - Portion B3

Strip formwork - Portion B3

Install waterproofing - Portion B3

Backfill - Portion B3

Rebar Installation - PC 17 (01)  - Portion B3

Concrete Pouring - PC 17 (01)  - Portion B3

Excavation (Type 8) - GL 6-7/B-C - Portion B1

Rebar Installation (Type 8) - GL 6-7/B-C - Portion B1

Formworks (Type 8) - GL 6-7/B-C - Portion B1

Concrete Pouring (Type 8) - GL 6-7/B-C - Portion B1

Excavation (Type 40) - GL 6-7/C-D - Portion B1

Rebar Installation (Type 40) - GL 6-7/C-D - Portion B1

Formworks (Type 40) - GL 6-7/C-D - Portion B1

Concrete Pouring (Type 40) - GL 6-7/C-D - Portion B1

Excavation (Type 12) - GL 5/A-B  - Portion B2

Rebar Installation (Type 12) - GL 5/A-B - Portion B2

Formworks (Type 12) - GL 5/A-B - Portion B2

Concrete Pouring (Type 12) - GL 5/A-B - Portion B2

Excavation (Type 1) - GL 4-5/C-D - Portion B2

Rebar Installation (Type 1) - GL 4-5/C-D - Portion B2

Formworks (Type 1) - GL 4-5/C-D - Portion B2

Concrete Pouring (Type 1) - GL 4-5/C-D - Portion B2

Excavation (Type 11) - GL 5-6/D - Portion B2

Rebar Installation (Type 11) - GL 5-6/D - Portion B2

Formworks (Type 11) - GL 5-6/D - Portion B2

Concrete Pouring (Type 11)  - GL 5-6/D - Portion B2

Excavation - Portion B2

Rebar Installation - Portion B2

Formworks - Portion B2

Concrete Pouring - Portion B2

Excavation- Portion B3

Rebar Installation - Portion B3

Formworks - Portion B3

Concrete Pouring - Portion B3

Installation of Underground Drainage below B2 Slab - Portion A1i & A1ii (2 Nr of M/H)

Preparation of Formworks & Cast underground pipes - Portion A1i & A1ii

Installation of Underground Drainage below B2 Slab - Portion A2 (2 Nr of M/H)

Preparation of Formworks & Cast underground pipes - Portion A2

Installation of Underground Drainage below B2 Slab - Portion A3 (2 Nr of M/H)

Preparation of Formworks & Cast underground pipes - Portion A3

Installation of Underground Drainage below B2 Slab - Portion B1 (1 Nr of M/H)

Preparation of Formworks & Cast underground pipes - Portion B1

Installation of Underground Drainage below B2 Slab - Portion B2 (3 Nr of M/H)

Preparation of Formworks & Cast underground pipes - Portion B2

Installation of Underground Drainage below B2 Slab - Portion B3 (1 Nr of M/H)

Preparation of Formworks & Cast underground pipes - Portion B3

Design submission and approval

Mobilization & procurement

Blinding and Waterproofing

Rebar Installation - Tower  Cranes no 1 Base Casting

Formworks Installation - Tower Cranes no 1 Base Casting

Concrete Casting

Backfill and Roll - Portion A1i

Waterproofing works - Portion A1i

Forecast Bar
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3MSS.13463 Lay Rebar for B2 Slab - Portion A1i 9 20-Jan-16 30-Jan-16 610T 30men @ 0.9ton/m/day

3MSS.13464 Formworks for B2 Slab - Portion A1i 1 30-Jan-16 01-Feb-16 85m2

3MSS.13465 Concrete Pouring - Portion A1i 1 01-Feb-16 02-Feb-16 488m3

3MSS.1347 Backfill and Roll - Portion A1ii 2 19-Jan-16 21-Jan-16 113m3 @ 40m3/day per gang

3MSS.1348 Waterproofing works - Portion A1ii 2 21-Jan-16 23-Jan-16 750m2 @300m2/day per gang

3MSS.1349 Lay Rebar for B2 Slab - Portion A1ii 14 23-Jan-16 12-Feb-16 610T 30men @ 0.9ton/m/day

3MSS.1350 Formworks for B2 Slab - Portion A1ii 2 12-Feb-16 15-Feb-16 85m2

3MSS.1351 Concrete Pouring - Portion A1ii 1 15-Feb-16 15-Feb-16 488m3

3MSS.1352 Backfill and Roll - Portion A2 2 02-Feb-16 04-Feb-16 84m3 @ 40m3/day per gang

3MSS.1353 Waterproofing works - Portion A2 2 04-Feb-16 06-Feb-16 750m2 @300m2/day per gang

3MSS.1354 Lay Rebar for B2 Slab - Portion A2 17 06-Feb-16 01-Mar-16 454T 30men @ 0.9ton/m/day

3MSS.1355 Formworks for B2 Slab - Portion A2 1 01-Mar-16 02-Mar-16 64m2

3MSS.1356 Concrete Pouring - Portion A2 1 02-Mar-16 03-Mar-16 363m3

3MSS.1357 Backfill and Roll - Portion A3 1 06-Feb-16 11-Feb-16 28m3 @ 40m3/day per gang

3MSS.1358 Waterproofing works - Portion A3 1 11-Feb-16 12-Feb-16 750m2 @300m2/day per gang

3MSS.1359 Lay Rebar for B2 Slab - Portion A3 6 12-Feb-16 19-Feb-16 152T 30men @ 0.9ton/m/day

3MSS.1360 Formworks for B2 Slab - Portion A3 1 19-Feb-16 20-Feb-16 36m2

3MSS.1361 Concrete Pouring - Portion A3 1 20-Feb-16 22-Feb-16 122m3

3MSS.1362 Backfill and Roll - Portion B1 2 26-Jan-16 27-Jan-16 95m3 @ 40m3/day per gang

3MSS.1363 Waterproofing works - Portion B1 2 28-Jan-16 29-Jan-16 750m2 @300m2/day per gang

3MSS.1364 Lay Rebar for B2 Slab - Portion B1 19 30-Jan-16 24-Feb-16 512T 30men @ 0.9ton/m/day

3MSS.1365 Formworks for B2 Slab - Portion B1 2 25-Feb-16 26-Feb-16 95m2

3MSS.1366 Concrete Pouring - Portion B1 1 26-Feb-16 27-Feb-16 410m3

3MSS.1367 Backfill and Roll - Portion B2 2 03-Feb-16 05-Feb-16 77m3 @ 40m3/day per gang

3MSS.1368 Waterproofing works - Portion B2 2 05-Feb-16 11-Feb-16 750m2 @300m2/day per gang

3MSS.1369 Lay Rebar for B2 Slab - Portion B2 15 11-Feb-16 29-Feb-16 414T 30men @ 0.9ton/m/day

3MSS.1370 Formworks for B2 Slab - Portion B2 2 29-Feb-16 01-Mar-16 79m2

3MSS.1371 Concrete Pouring - PortionB2 1 02-Mar-16 02-Mar-16 332m3

3MSS.1372 Backfill and Roll - Portion B3 4 18-Feb-16 23-Feb-16 158m3 @ 40m3/day per gang

3MSS.1373 Waterproofing works - Portion B3 4 23-Feb-16 27-Feb-16 750m2 @300m2/day per gang

Stage 2 - Lateral SupportStage 2 - Lateral Support 31 22-Feb-16 01-Apr-16

Walling Beam -  Port ion  A5Walling Beam -  Port ion  A5 19 22-Feb-16 15-Mar-16

3MSS.1377 Excavate up for 1st level of Walling beam 6 22-Feb-16 29-Feb-16 1226m3 1 machines @ 350m3/day

3MSS.1445 Walling Beam Installation for lateral Support (Nr  18 to 21) 4 29-Feb-16 04-Mar-16

3MSS.14552 Walling Beam Installation for lateral Support (Nr  18 to 21 2nd layer ) 4 10-Mar-16 15-Mar-16

Within Portion A4/A5Within Portion A4/A5 21 04-Mar-16 01-Apr-16

Strut # 18Strut # 18 15 04-Mar-16 22-Mar-16

3MSS.1446 Lateral Support Installation Support 1 #18  - Portion A4/A5 5 04-Mar-16 10-Mar-16

3MSS.14491 Excavation under Support 1 #18  - Portion A4/A5 1 10-Mar-16 11-Mar-16 80m3 1 machine @ 190m3/day

3MSS.1450 Lateral Support Installation Support 2 #18 - Portion A4/A5 5 15-Mar-16 21-Mar-16

3MSS.14531 Excavation under Support 2 #18  - Portion A4/A5 1 21-Mar-16 22-Mar-16 120m3 1 machine @ 190m3/day

Strut # 19Strut # 19 16 04-Mar-16 23-Mar-16

3MSS.1447 Lateral Support Installation Support 1 #19 - Portion A4/A5 5 04-Mar-16 10-Mar-16

3MSS.14492 Excavation under Support 1 #19 - Portion A4/A5 1 11-Mar-16 12-Mar-16 80m3 1 machine @ 190m3/day

3MSS.1451 Lateral Support Installation Support 2 #19 - Portion A4/A5 5 15-Mar-16 21-Mar-16

3MSS.14532 Excavation under Support 2 #19 - Portion A4/A5 1 22-Mar-16 23-Mar-16 120m3 1 machine @ 190m3/day

Strut # 20Strut # 20 15 07-Mar-16 24-Mar-16

3MSS.1448 Lateral Support Installation Support 1 #20 - Portion A4/A5 5 07-Mar-16 12-Mar-16

3MSS.14493 Excavation under Suppor 1 #20 - Portion A4/A5 1 12-Mar-16 14-Mar-16 80m3 1 machine @ 190m3/day

3MSS.1452 Lateral Support Installation Support 2 #20 - Portion A4/A5 5 17-Mar-16 23-Mar-16

3MSS.14533 Excavation under Support 2 #20 - Portion A4/A5 1 23-Mar-16 24-Mar-16 120m3 1 machine @ 190m3/day

Strut # 21Strut # 21 19 07-Mar-16 01-Apr-16

3MSS.1449 Lateral Support Installation Support 1 #21 - Portion A4/A5 5 07-Mar-16 12-Mar-16

3MSS.14494 Excavation under Suppor 1 #21 - Portion A4/A5 1 14-Mar-16 15-Mar-16 80m3 1 machine @ 190m3/day

3MSS.1453 Lateral Support Installation Support 2 #21 - Portion A4/A5 5 23-Mar-16 01-Apr-16

B1/F Group 1B1/F Group 1 8 19-Mar-16 01-Apr-16

Portion A2Portion A2 8 19-Mar-16 01-Apr-16

B1/F Beam & SLABB1/F Beam & SLAB 8 19-Mar-16 01-Apr-16

3MSS.8234 B1/F Slab - Rebar Installation 8 19-Mar-16 01-Apr-16

M+ AEL SouthM+ AEL South 76 22-Dec-15 A 30-Mar-16

East Pile Cap (Core wall)East Pile Cap (Core wall) 76 22-Dec-15 A 30-Mar-16

3MSS.S0020 Breakout Existing Concrete & I-beam 17 22-Dec-15 A 14-Jan-16

3MSS.S0021 Remove brickwork 14 15-Jan-16 30-Jan-16

3MSS.S0022 Survey & Inspection 0 30-Jan-16

3MSS.S0023 Allowances for making good on defects 7 01-Feb-16 11-Feb-16

3MSS.S0024 Excavation To Formation Lvl +2.45mPD 2 12-Feb-16 13-Feb-16

3MSS.S0025 Pile Trimming 10 13-Feb-16 25-Feb-16

3MSS.S0026 Blinding layer and 400mm thickness 1 25-Feb-16 26-Feb-16
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3 4 5 6 7

December January February March April

Lay Rebar for B2 Slab - Portion A1i

Formworks for B2 Slab - Portion A1i

Concrete Pouring - Portion A1i

Backfill and Roll - Portion A1ii

Waterproofing works - Portion A1ii

Lay Rebar for B2 Slab - Portion A1ii

Formworks for B2 Slab - Portion A1ii

Concrete Pouring - Portion A1ii

Backfill and Roll - Portion A2

Waterproofing works - Portion A2

Lay Rebar for B2 Slab - Portion A2

Formworks for B2 Slab - Portion A2

Concrete Pouring - Portion A2

Backfill and Roll - Portion A3

Waterproofing works - Portion A3

Lay Rebar for B2 Slab - Portion A3

Formworks for B2 Slab - Portion A3

Concrete Pouring - Portion A3

Backfill and Roll - Portion B1

Waterproofing works - Portion B1

Lay Rebar for B2 Slab - Portion B1

Formworks for B2 Slab - Portion B1

Concrete Pouring - Portion B1

Backfill and Roll - Portion B2

Waterproofing works - Portion B2

Lay Rebar for B2 Slab - Portion B2

Formworks for B2 Slab - Portion B2

Concrete Pouring - PortionB2

Backfill and Roll - Portion B3

Waterproofing works - Portion B3

Excavate up for 1st level of Walling beam

Walling Beam Installation for lateral Support (Nr  18 to 21)

Walling Beam Installation for lateral Support (Nr  18 to 21 2nd layer )

Lateral Support Installation Support 1 #18  - Portion A4/A5

Excavation under Support 1 #18  - Portion A4/A5

Lateral Support Installation Support 2 #18 - Portion A4/A5

Excavation under Support 2 #18  - Portion A4/A5

Lateral Support Installation Support 1 #19 - Portion A4/A5

Excavation under Support 1 #19 - Portion A4/A5

Lateral Support Installation Support 2 #19 - Portion A4/A5

Excavation under Support 2 #19 - Portion A4/A5

Lateral Support Installation Support 1 #20 - Portion A4/A5

Excavation under Suppor 1 #20 - Portion A4/A5

Lateral Support Installation Support 2 #20 - Portion A4/A5

Excavation under Support 2 #20 - Portion A4/A5

Lateral Support Installation Support 1 #21 - Portion A4/A5

Excavation under Suppor 1 #21 - Portion A4/A5

Breakout Existing Concrete & I-beam

Remove brickwork

Survey & Inspection, Survey & Inspection

Allowances for making good on defects

Excavation To Formation Lvl +2.45mPD

Pile Trimming

Blinding layer and 400mm thickness

Forecast Bar

Milestone

Page 10 of 11

M+ 3 Months Rolling Programme
3MRP Rev B (2nd draft)

Main Works Contract for M+ Museum Project

Date Revision Checked Approved

02-Dec-15 3MRP Rev B (1st Draft) Edgar / Chris Leo Harnett

31-Dec-15 3MRP Rev B (2nd Draft) Den / Chris Leo Harnett



Activity ID Activity Name Duration Start Finish Quants Production rates

3MSS.S0027 Temporary Support (Shear Plate) 3 26-Feb-16 01-Mar-16

3MSS.S0028 Bottom Rebar 15 01-Mar-16 18-Mar-16

3MSS.S0029 Install 3 Nr Shear Plates 7 18-Mar-16 30-Mar-16

DCS StructureDCS Structure 55 31-Dec-15 09-Mar-16

3MSS.D001 Excavate from +5.50mPD (Existing Level) to +4.85mPD 4 31-Dec-15 06-Jan-16 427m3 1 machine @ 190m3/day

3MSS.D002 Excavate from +4.85mPD to +3.70mPD 4 06-Jan-16 11-Jan-16 756m3 1 machine @ 190m3/day

3MSS.D003 Install 1st Layer Struts at +4.2mPD 13 11-Jan-16 26-Jan-16

3MSS.D004 Excavate from +3.5 to -0.50mPD 15 25-Jan-16 15-Feb-16 2764m3 1 machine @ 190m3/day

3MSS.D005 Install 2nd Layer Struts at 0.0mPD (w/ preloading) 13 15-Feb-16 01-Mar-16

3MSS.D006 Excavate to -0.5mPD to -2.5mPD 7 01-Mar-16 09-Mar-16 1316m3 1 machine @ 190m3/day

Tower Crane No 3Tower Crane No 3 47 30-Dec-15 26-Feb-16

3MSS.T002 Position Sign-off for TC3 1 30-Dec-15 30-Dec-15

3MSS.T003 Design submission and approval of TC base 10 05-Jan-16 15-Jan-16

3MSS.T004 Mobilization & procurement 15 16-Jan-16 02-Feb-16

3MSS.T006 Excavate ro reduce level +2.45mPD 2 16-Jan-16 18-Jan-16 464m3 350m3/day

3MSS.T007 Excavate battered slope 3 19-Jan-16 21-Jan-16 510m3 350m3/day

3MSS.T008 Excavation for TC3 Base 3 22-Jan-16 25-Jan-16 6m3 1 machine @ 190m3/day

3MSS.T009 Rebar Installation for TC3 Base 3 26-Jan-16 28-Jan-16

3MSS.T010 Formworks Installation for TC3 Base 1 29-Jan-16 29-Jan-16

3MSS.T011 Concrete Pouring  & Curing  for TC3 Base 7 30-Jan-16 06-Feb-16

3MSS.T012 Erection of Tower  Crane No 3 14 11-Feb-16 26-Feb-16

AEL & ECMAEL & ECM 25 11-Jan-16 12-Feb-16

3MSS.AEL0010 HCC issue Method Statements for Protection of AEL & ECM 0 11-Jan-16

3MSS.AEL0012 Approval & Consents For Method Statements 20 11-Jan-16 03-Feb-16

3MSS.AEL020 Protection of AEL & ECM 5 03-Feb-16 12-Feb-16

M+.30 ICPM+.30 ICP 51 18-Jan-16 19-Mar-16

Excavation WorksExcavation Works 51 18-Jan-16 19-Mar-16

3MICP.1000 Apply for Approval and consents for  Excavation (Stage 2A  Excavation) 28 18-Jan-16 22-Feb-16

3MICP.1001 Obtain MJV/RSS Pump test Results (Bachy) 0 25-Jan-16

3MICP.1002 Submit Dewatering Proposal 15 25-Jan-16 15-Feb-16

3MICP.1010 Site Possession 0 11-Feb-16*

3MICP.1012 Obtain Consents for Excavation to Commence 0 22-Feb-16

3MICP.1020 Survey Existing Sheet Pile 5 11-Feb-16 16-Feb-16

3MICP.1030 Install 6Nr Pump Wells / Monitoring points 12Nr 6 15-Feb-16 20-Feb-16 6nr Pumps / 12nr Monitoring Points

3MICP.1040 Excavate Central portion Max 30 deg open cut +3.6mPD to -1.65mPD (5.275m) 24 22-Feb-16 19-Mar-16 16,877m3 2nr excavators @700m3/d

29 06 13 20 27 03 10 17 24 31 07 14 21 28 06 13 20 27
3 4 5 6 7

December January February March April

Temporary Support (Shear Plate)

Bottom Rebar

Install 3 Nr Shear Plates

Excavate from +5.50mPD (Existing Level) to +4.85mPD

Excavate from +4.85mPD to +3.70mPD

Install 1st Layer Struts at +4.2mPD

Excavate from +3.5 to -0.50mPD

Install 2nd Layer Struts at 0.0mPD (w/ preloading)

Excavate to -0.5mPD to -2.5mPD

Position Sign-off for TC3

Design submission and approval of TC base

Mobilization & procurement

Excavate ro reduce level +2.45mPD

Excavate battered slope

Excavation for TC3 Base

Rebar Installation for TC3 Base

Formworks Installation for TC3 Base

Concrete Pouring  & Curing  for TC3 Base

Erection of Tower  Crane No 3

HCC issue Method Statements for Protection of AEL & ECM, HCC issue Method Statements for Protection of AEL & ECM

Approval & Consents For Method Statements

Protection of AEL & ECM

Apply for Approval and consents for  Excavation (Stage 2A  Excavation)

Obtain MJV/RSS Pump test Results (Bachy), Obtain MJV/RSS Pump test Results (Bachy)

Submit Dewatering Proposal

Site Possession, Site Possession

Obtain Consents for Excavation to Commence, Obtain Consents for Excavation to Commence

Survey Existing Sheet Pile

Install 6Nr Pump Wells / Monitoring points 12Nr

Excavate Central portion Max 30 deg open cut +3.6mPD to -1.65mPD (5.275m)

Forecast Bar

Milestone
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M+ 3 Months Rolling Programme
3MRP Rev B (2nd draft)

Main Works Contract for M+ Museum Project

Date Revision Checked Approved

02-Dec-15 3MRP Rev B (1st Draft) Edgar / Chris Leo Harnett

31-Dec-15 3MRP Rev B (2nd Draft) Den / Chris Leo Harnett



Activity ID Activity Name Ori. Dur. BaseLine Start BaseLine Finish Forecast /
Actual Start

Forcast /
Actual Finish

%
Compl.

Finish
Variance

Current
Float

3MRP Three Months Rolling Programme Update (31 Mar 2016)3MRP Three Months Rolling Programme Update (31 Mar 2016)3MRP Three Months Rolling Programme Update (31 Mar 2016)3MRP Three Months Rolling Programme Update (31 Mar 2016)3MRP Three Months Rolling Programme Update (31 Mar 2016)3MRP Three Months Rolling Programme Update (31 Mar 2016)3MRP Three Months Rolling Programme Update (31 Mar 2016)3MRP Three Months Rolling Programme Update (31 Mar 2016)3MRP Three Months Rolling Programme Update (31 Mar 2016)3MRP Three Months Rolling Programme Update (31 Mar 2016)
Contract Key Dates & MilestonesContract Key Dates & MilestonesContract Key Dates & MilestonesContract Key Dates & MilestonesContract Key Dates & MilestonesContract Key Dates & MilestonesContract Key Dates & MilestonesContract Key Dates & MilestonesContract Key Dates & MilestonesContract Key Dates & Milestones
Contract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract Dates
CP02 Contract Period (1218 days) 1218 26-Sep-15 25-Jan-19 26-Sep-15 A 25-Jan-19 0% 0 0

Schedule of MilesonesSchedule of MilesonesSchedule of MilesonesSchedule of MilesonesSchedule of MilesonesSchedule of MilesonesSchedule of MilesonesSchedule of MilesonesSchedule of MilesonesSchedule of Milesones
Cost Centre A - Preliminaries and General RequirementsCost Centre A - Preliminaries and General RequirementsCost Centre A - Preliminaries and General RequirementsCost Centre A - Preliminaries and General RequirementsCost Centre A - Preliminaries and General RequirementsCost Centre A - Preliminaries and General RequirementsCost Centre A - Preliminaries and General RequirementsCost Centre A - Preliminaries and General RequirementsCost Centre A - Preliminaries and General RequirementsCost Centre A - Preliminaries and General Requirements
MSA.03 Compliance Review to the CA's satisfaction on Project Time & Construction PMgt Doc (t=M3)0 31-Dec-15 31-Mar-16 0% -3 3

MSA.04 Complete CA/Authority Office ready for occupation (t=M5) 0 29-Feb-16 31-Mar-16 0% 0 35

Cost Centre C - Public Works and Tunnel Protection WorksCost Centre C - Public Works and Tunnel Protection WorksCost Centre C - Public Works and Tunnel Protection WorksCost Centre C - Public Works and Tunnel Protection WorksCost Centre C - Public Works and Tunnel Protection WorksCost Centre C - Public Works and Tunnel Protection WorksCost Centre C - Public Works and Tunnel Protection WorksCost Centre C - Public Works and Tunnel Protection WorksCost Centre C - Public Works and Tunnel Protection WorksCost Centre C - Public Works and Tunnel Protection Works
MSC.01 Obtain Notice of No Objection from Contract Administrator for all Truss Steelwork Shop Drawings (t=M5)0 29-Feb-16 31-Mar-16 0% -1 35

Interface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface Dates
Access DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess Date
AD1040 M05 - SPS Frontage At-grade Road (11Feb16) 0 11-Feb-16 31-Mar-16 0% -49 -47

AD1050 M06 - ICP External Entrance Portal beside At-garde Road (refer M61 for Internal) (11Feb2016)0 11-Feb-16 31-Mar-16 0% -39 -39

AD1060 M07 - ICP Frontage beside At-grade Road (on Completion of ICP / SPS Foundations) (11Feb2016)0 11-Feb-16 31-Mar-16 0% -39 -39

AD1160 M15 - M+ / Lyric Staircase (2nd access) (30Jun16) 0 17-May-16 23-May-16 0% -6 642

AD1180 M16 - Lyric Interface South (2nd access) (30Jun16) 0 17-May-16 23-May-16 0% -6 642

AD1240 M22 - ICP/SPS Frontage within At-grade Road (Completion of ICP / SPS Foundations) (11Feb2016)0 11-Feb-16 31-Mar-16 0% -39 82

AD1320 M32 - ICP & SPS, West of Existing Temporary Access Road (11Feb2016)0 11-Feb-16 31-Mar-16 0% -39 -37

AD1590 L25 - MTR Area to North-West of MTR Workshop (on STT & H/O from WKT) (31Mar2016)0 31-Mar-16 31-Mar-16 0% 0 1031

AD1600 L26 - MTR Area to South-West of MTR Workshop (on STT & H/O from WKT) (31Mar2016)0 31-Mar-16 31-Mar-16 0% 0 1031

Vacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation Date
VD1230 M21 - M+ North Eastern Area within At-grade Road (H/O to PIW) (30Nov2015)0 27-Nov-15 31-Mar-16 0% -124 167

VD1240 M22 - ICP/SPS Frontage within At-grade Road (H/O to PIW) (30Nov2015)0 30-Nov-15 31-Mar-16 0% -121 1031

VD1630 M72 - Area within At-Grade Road by PIW, beside M+ Entrance Portal (30Nov2015)0 30-Nov-15 31-Mar-16 0% -121 1031

Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)
Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)
Along Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AEL

DCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement Area
IF1030 Take possession of M15 and M16 after pipe piles and grouting by Lyric Contractor0 17-May-16 23-May-16 0% -6 642

Grid 6 & 12 AreaGrid 6 & 12 AreaGrid 6 & 12 AreaGrid 6 & 12 AreaGrid 6 & 12 AreaGrid 6 & 12 AreaGrid 6 & 12 AreaGrid 6 & 12 AreaGrid 6 & 12 AreaGrid 6 & 12 Area
IF1032 Complete Pile Caps PC 95, 96, 100, 103, 105, 109 & 116 0 17-Feb-16 31-Mar-16 0% -42 1031

PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1

28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 1017
March 2016 April 2016 May 2016 June 2016 July 2016

Compliance Review to the CA's satisfaction on Project Time & Construction PMgt Doc (t=M3), Compliance Review to the CA's satisfaction on Project Time & Construction PMgt Doc (t=M3), 

Complete CA/Authority Office ready for occupation (t=M5), Complete CA/Authority Office ready for occupation (t=M5), 

Obtain Notice of No Objection from Contract Administrator for all Truss Steelwork Shop Drawings (t=M5), Obtain Notice of No Objection from Contract Administrator for all Truss Steelwork Shop Drawings (t=M5), 

M05 - SPS Frontage At-grade Road (11Feb16), M05 - SPS Frontage At-grade Road (11Feb16), 31-Mar-16

M06 - ICP External Entrance Portal beside At-garde Road (refer M61 for Internal) (11Feb2016), M06 - ICP External Entrance Portal beside At-garde Road (refer M61 for Internal) (11Feb2016), 31-Mar-16

M07 - ICP Frontage beside At-grade Road (on Completion of ICP / SPS Foundations) (11Feb2016), M07 - ICP Frontage beside At-grade Road (on Completion of ICP / SPS Foundations) (11Feb2016), 31-Mar-16

M15 - M+ / Lyric Staircase (2nd access) (30Jun16), M15 - M+ / Lyric Staircase (2nd access) (30Jun16), 23-May-16

M16 - Lyric Interface South (2nd access) (30Jun16), M16 - Lyric Interface South (2nd access) (30Jun16), 23-May-16

M22 - ICP/SPS Frontage within At-grade Road (Completion of ICP / SPS Foundations) (11Feb2016), M22 - ICP/SPS Frontage within At-grade Road (Completion of ICP / SPS Foundations) (11Feb2016), 31-Mar-16

M32 - ICP & SPS, West of Existing Temporary Access Road (11Feb2016), M32 - ICP & SPS, West of Existing Temporary Access Road (11Feb2016), 31-Mar-16

L25 - MTR Area to North-West of MTR Workshop (on STT & H/O from WKT) (31Mar2016), L25 - MTR Area to North-West of MTR Workshop (on STT & H/O from WKT) (31Mar2016), 31-Mar-16

L26 - MTR Area to South-West of MTR Workshop (on STT & H/O from WKT) (31Mar2016), L26 - MTR Area to South-West of MTR Workshop (on STT & H/O from WKT) (31Mar2016), 31-Mar-16

M21 - M+ North Eastern Area within At-grade Road (H/O to PIW) (30Nov2015), M21 - M+ North Eastern Area within At-grade Road (H/O to PIW) (30Nov2015), 

M22 - ICP/SPS Frontage within At-grade Road (H/O to PIW) (30Nov2015), M22 - ICP/SPS Frontage within At-grade Road (H/O to PIW) (30Nov2015), 

M72 - Area within At-Grade Road by PIW, beside M+ Entrance Portal (30Nov2015), M72 - Area within At-Grade Road by PIW, beside M+ Entrance Portal (30Nov2015), 

Take possession of M15 and M16 after pipe piles and grouting by Lyric Contractor, Take possession of M15 and M16 after pipe piles and grouting by Lyric Contractor, 23-May-16

Complete Pile Caps PC 95, 96, 100, 103, 105, 109 & 116, Complete Pile Caps PC 95, 96, 100, 103, 105, 109 & 116, 

3MRP Three Months Rolling Programme Update (31
Mar 2016) (3MRP) 3-Months Rolling Programme Status at 31 March 2016  Page 1 of 10

Baseline Milestone

Primary Baseline

Milestone

Non-Critical

Critical Bar

Actual Work

Summary Bar

West Kowloon Cultural District Authority

(3MRP) 3-Months Rolling Programme
Status at 31 March 2016

Date Revision Checked Approved
02-Dec-15 3MRP Status Nov 2015 - Rev ... Chris / Edgar Leo Harnett
31-Dec-15 3MRP Status Dec 2015 - Rev ... Denmark / C... Leo Harnett
15-Mar-16 3MRP Status Feb 2016 - Rev ... Jojo Alcazaren Desmond Sze
31-Mar-16 3MRP Status Mar 2016 - Rev 0 Jojo Alcazaren Chris Chau



Activity ID Activity Name Ori. Dur. BaseLine Start BaseLine Finish Forecast /
Actual Start

Forcast /
Actual Finish

%
Compl.

Finish
Variance

Current
Float

Civil & Structual Interface with PIW At-Grade RoadCivil & Structual Interface with PIW At-Grade RoadCivil & Structual Interface with PIW At-Grade RoadCivil & Structual Interface with PIW At-Grade RoadCivil & Structual Interface with PIW At-Grade RoadCivil & Structual Interface with PIW At-Grade RoadCivil & Structual Interface with PIW At-Grade RoadCivil & Structual Interface with PIW At-Grade RoadCivil & Structual Interface with PIW At-Grade RoadCivil & Structual Interface with PIW At-Grade Road

Interface Car Park Utilities WorksInterface Car Park Utilities WorksInterface Car Park Utilities WorksInterface Car Park Utilities WorksInterface Car Park Utilities WorksInterface Car Park Utilities WorksInterface Car Park Utilities WorksInterface Car Park Utilities WorksInterface Car Park Utilities WorksInterface Car Park Utilities Works
IF2010 Take possession of M5, M6, M7 0 11-Feb-16 31-Mar-16 0% -49 126

IF2160 Remove hoarding within Potion M05, M06 & M07 5 11-Feb-16 16-Feb-16 31-Mar-16 06-Apr-16 0% -39 100

IF2165 Submit Hoarding Design for BD Approval 30 11-Feb-16 11-Mar-16 31-Mar-16 29-Apr-16 0% -49 126

IF2170 Install Hoarding on road-side edge of footway (500mm clearance from carriageway)10 12-Mar-16 23-Mar-16 30-Apr-16 17-May-16 0% -38 80

IF2180 Construct U/G utilities connections from footway to ICP/SPS 70 24-Mar-16 05-Jul-16 19-May-16 02-Sep-16 0% -38 80

Sewage Pump StationSewage Pump StationSewage Pump StationSewage Pump StationSewage Pump StationSewage Pump StationSewage Pump StationSewage Pump StationSewage Pump StationSewage Pump Station
IF2270 Take possession of Interfacing Car Park site on completion of foundation works0 11-Feb-16 31-Mar-16 0% -49 -47

IF2280 Take possession of M5, M6, M7, M26, M31 and M32 0 11-Feb-16 31-Mar-16 0% -49 -47

IF2290 Construction of SPS incl. ELS, Structure, T&C 361 11-Feb-16 22-Jun-17 31-Mar-16 21-Aug-17 0% -39 -37

ParkParkParkParkParkParkParkParkParkPark
IF3000 Commence coordination with the Park contractor 0 15-Jan-16 31-Mar-16 0% -76 957

IF3010 Take possession of M5, M6, M7, M26 and M32 0 11-Feb-16 31-Mar-16 0% -49 957

PreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminaries
Design & ProcurementsDesign & ProcurementsDesign & ProcurementsDesign & ProcurementsDesign & ProcurementsDesign & ProcurementsDesign & ProcurementsDesign & ProcurementsDesign & ProcurementsDesign & Procurements
External Facade Pre-ConstructionExternal Facade Pre-ConstructionExternal Facade Pre-ConstructionExternal Facade Pre-ConstructionExternal Facade Pre-ConstructionExternal Facade Pre-ConstructionExternal Facade Pre-ConstructionExternal Facade Pre-ConstructionExternal Facade Pre-ConstructionExternal Facade Pre-Construction
BD Submission, Consent & ApprovalBD Submission, Consent & ApprovalBD Submission, Consent & ApprovalBD Submission, Consent & ApprovalBD Submission, Consent & ApprovalBD Submission, Consent & ApprovalBD Submission, Consent & ApprovalBD Submission, Consent & ApprovalBD Submission, Consent & ApprovalBD Submission, Consent & Approval
DS.2002 Schematic design preparation & submission 144 15-Dec-15 06-May-16 15-Dec-15 A 30-Apr-16 80% 6 36

DS.2004 Shop dwgs submission and approval 155 05-Mar-16 06-Aug-16 05-Mar-16 A 15-Aug-16 10% -9 36

DS.2005 Embed BD Submission, consent & appvl for M+ Podium 460 17-Feb-16 21-May-17 22-Mar-16 A 13-Oct-16 5% 220 318

DS.2008 BD Submission to consultant for M+ Podium & Tower 111 26-Apr-16 14-Aug-16 26-Apr-16 14-Aug-16 0% 0 36

Materials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & Approval

Terracotta Facade PanelTerracotta Facade PanelTerracotta Facade PanelTerracotta Facade PanelTerracotta Facade PanelTerracotta Facade PanelTerracotta Facade PanelTerracotta Facade PanelTerracotta Facade PanelTerracotta Facade Panel
DS.2022 Terracotta Panel - Visual Mock-Up (Ordering, production & delibvery to PC factory)88 31-Jan-16 27-Apr-16 29-Feb-16 A 14-May-16 50% -17 12

DS.2024 Terracotta Panel - Installation of Mock-up sample 7 28-Apr-16 04-May-16 15-May-16 21-May-16 0% -17 12

DS.2026 Terracotta Panel - Visual Mock-up Inspection & Approval 14 05-May-16 18-May-16 22-May-16 04-Jun-16 0% -17 12

Glass Wall with T MullionGlass Wall with T MullionGlass Wall with T MullionGlass Wall with T MullionGlass Wall with T MullionGlass Wall with T MullionGlass Wall with T MullionGlass Wall with T MullionGlass Wall with T MullionGlass Wall with T Mullion
DS.2038 Glass Wall with T Mullions - Visual Mock-Up (Ordering, production & delibvery to PC factory)62 29-Feb-16 30-Apr-16 29-Feb-16 A 14-May-16 50% -14 80

DS.2040 Glass Wall with T Mullions - Installation of Mock-up Sample 29 01-May-16 29-May-16 15-May-16 12-Jun-16 0% -14 80

Precast Concrete for M+ TowerPrecast Concrete for M+ TowerPrecast Concrete for M+ TowerPrecast Concrete for M+ TowerPrecast Concrete for M+ TowerPrecast Concrete for M+ TowerPrecast Concrete for M+ TowerPrecast Concrete for M+ TowerPrecast Concrete for M+ TowerPrecast Concrete for M+ Tower
DS.2054 Precast Concrete - Visual Mock-Up (Ordering, production & delibvery to PC factory)84 03-Mar-16 25-May-16 29-Feb-16 A 25-May-16 0% 0 67

DS.2056 Precast Concrete - Installation of Mock-up sample 14 26-May-16 08-Jun-16 26-May-16 08-Jun-16 0% 0 67

Precast Concrete for M+ PodiumPrecast Concrete for M+ PodiumPrecast Concrete for M+ PodiumPrecast Concrete for M+ PodiumPrecast Concrete for M+ PodiumPrecast Concrete for M+ PodiumPrecast Concrete for M+ PodiumPrecast Concrete for M+ PodiumPrecast Concrete for M+ PodiumPrecast Concrete for M+ Podium
DS.2070 Precast Concrete - Visual Mock-Up (Ordering, production & delibvery to PC factory)70 25-Apr-16 03-Jul-16 31-Mar-16 08-Jun-16 0% 25 60

LED LightingsLED LightingsLED LightingsLED LightingsLED LightingsLED LightingsLED LightingsLED LightingsLED LightingsLED Lightings
DS.2112 LED Lightings - Shop Drawings Approval 14 19-Mar-16 01-Apr-16 19-Mar-16 A 13-Apr-16 50% -12 143

DS.2134 LED Lightings - Building Services Shop Dwgs Submission for M+ Podium (G/F to 3/F)350 03-Feb-16 17-Jan-17 03-Feb-16 A 31-Jan-17 10% -14 178

DS.2154 LED Lightings - Building Services Shop Dwgs Submission for M+ Tower (4/F to Roof)350 05-Dec-15 18-Nov-16 05-Dec-15 A 30-Nov-16 30% -12 175

DS.2166 LED Lightings - Facade LED Lightings Submission & Appvl (Product Level)180 22-Oct-15 18-Apr-16 22-Oct-15 A 30-Apr-16 90% -12 13

DS.2176 LED Lightings - Production Mock-Up (System & Workmanship)150 17-Feb-16 15-Jul-16 17-Feb-16 A 31-Jul-16 20% -16 13

28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 1017
March 2016 April 2016 May 2016 June 2016 July 2016

Take possession of M5, M6, M7, Take possession of M5, M6, M7, 31-Mar-16

IF2160, Remove hoarding within Potion M05, M06 & M07

IF2165, Submit Hoarding Design for BD Approval

IF2170, Install Hoarding on road-side edge of footway (500mm clearance from carriageway)

Take possession of Interfacing Car Park site on completion of foundation works, Take possession of Interfacing Car Park site on completion of foundation works, 31-Mar-16

Take possession of M5, M6, M7, M26, M31 and M32, Take possession of M5, M6, M7, M26, M31 and M32, 31-Mar-16

Commence coordination with the Park contractor, Commence coordination with the Park contractor, 31-Mar-16

Take possession of M5, M6, M7, M26 and M32, Take possession of M5, M6, M7, M26 and M32, 31-Mar-16

DS.2002, Schematic design preparation & submission, Schematic design preparation & submission

DS.2022, Terracotta Panel - Visual Mock-Up (Ordering, production & delibvery to PC factory), Terracotta Panel - Visual Mock-Up (Ordering, production & delibvery to PC factory)

DS.2024, Terracotta Panel - Installation of Mock-up sample

DS.2026, Terracotta Panel - Visual Mock-up Inspection & Approval

DS.2038, Glass Wall with T Mullions - Visual Mock-Up (Ordering, production & delibvery to PC factory), Glass Wall with T Mullions - Visual Mock-Up (Ordering, production & delibvery to PC factory)

DS.2040, Glass Wall with T Mullions - Installation of Mock-up Sample

DS.2054, Precast Concrete - Visual Mock-Up (Ordering, production & delibvery to PC factory), Precast Concrete - Visual Mock-Up (Ordering, production & delibvery to PC factory)

DS.2056, Precast Concrete - Installation of Mock-up sample

DS.2070, Precast Concrete - Visual Mock-Up (Ordering, production & delibvery to PC factory)

DS.2112, LED Lightings - Shop Drawings Approval, LED Lightings - Shop Drawings Approval

DS.2166, LED Lightings - Facade LED Lightings Submission & Appvl (Product Level), LED Lightings - Facade LED Lightings Submission & Appvl (Product Level)

3MRP Three Months Rolling Programme Update (31
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Activity ID Activity Name Ori. Dur. BaseLine Start BaseLine Finish Forecast /
Actual Start

Forcast /
Actual Finish

%
Compl.

Finish
Variance

Current
Float

Structural Steel TrussStructural Steel TrussStructural Steel TrussStructural Steel TrussStructural Steel TrussStructural Steel TrussStructural Steel TrussStructural Steel TrussStructural Steel TrussStructural Steel Truss
DS.1040 Steel Tuss - Procurement, Fabrication & Delivery 150 14-Feb-16 12-Jul-16 29-Jan-16 A 16-Sep-16 0% -66 91

DS.1050 Steel Tuss - First Batch Arrival on Site (Contract Requirement - MSC.02 on 31May2016)0 01-Jun-16 16-May-16 0% 16 91

Glass Curtain WallGlass Curtain WallGlass Curtain WallGlass Curtain WallGlass Curtain WallGlass Curtain WallGlass Curtain WallGlass Curtain WallGlass Curtain WallGlass Curtain Wall
DS.2140 Glass Curtain Wall - CA Review & Approval 30 29-Mar-16 27-Apr-16 31-Mar-16 29-Apr-16 0% -2 93

DS.2150 Glass Curtain Wall - BD Submission and Approval 60 28-Apr-16 26-Jun-16 30-Apr-16 28-Jun-16 0% -2 93

Art Lift (LT-11 & LT-13)Art Lift (LT-11 & LT-13)Art Lift (LT-11 & LT-13)Art Lift (LT-11 & LT-13)Art Lift (LT-11 & LT-13)Art Lift (LT-11 & LT-13)Art Lift (LT-11 & LT-13)Art Lift (LT-11 & LT-13)Art Lift (LT-11 & LT-13)Art Lift (LT-11 & LT-13)
DS.5010 Art Lift - Award Specialist Subcontractor 0 01-Dec-15 31-Mar-16 0% -121 78

DS.5020 Art Lift - Shop Drawings, Materials & Method Statements Submission90 01-Dec-15 28-Feb-16 31-Mar-16 28-Jun-16 0% -121 127

Lifts and EscalatorLifts and EscalatorLifts and EscalatorLifts and EscalatorLifts and EscalatorLifts and EscalatorLifts and EscalatorLifts and EscalatorLifts and EscalatorLifts and Escalator
DS.5100 Lift & Escalator - Award Lifts & Escalators Subcontractor 0 01-Dec-15 31-Mar-16 0% -121 44

DS.5110 Lift & Escalator - Shop Drawings, Materials & Method Statements Submission90 01-Dec-15 28-Feb-16 31-Mar-16 28-Jun-16 0% -121 78

Mechanical and Lifting PlatformMechanical and Lifting PlatformMechanical and Lifting PlatformMechanical and Lifting PlatformMechanical and Lifting PlatformMechanical and Lifting PlatformMechanical and Lifting PlatformMechanical and Lifting PlatformMechanical and Lifting PlatformMechanical and Lifting Platform
DS.5220 Lifting Platform - CA Review & Comments 30 29-Feb-16 29-Mar-16 22-Feb-16 A 15-Apr-16 50% -17 231

DS.5230 Lifting Platform - Incorporate Comments & Resubmit 30 30-Mar-16 28-Apr-16 16-Apr-16 15-May-16 0% -17 231

DS.5240 Lifting Platform - CA Review & Approval 30 29-Apr-16 28-May-16 16-May-16 14-Jun-16 0% -17 231

Fire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire Services
DS.4020 FS - CA Review & Comments 30 30-Mar-16 28-Apr-16 16-Apr-16 15-May-16 0% -17 45

DS.4030 FS - Incorporate Comments & Resubmit 30 29-Apr-16 28-May-16 16-May-16 14-Jun-16 0% -17 45

Electrical and ELV SystemsElectrical and ELV SystemsElectrical and ELV SystemsElectrical and ELV SystemsElectrical and ELV SystemsElectrical and ELV SystemsElectrical and ELV SystemsElectrical and ELV SystemsElectrical and ELV SystemsElectrical and ELV Systems
DS.4120 Elect & ELV Systems - Shop Drawings and Materials Submission and Approval120 01-Dec-15 29-Mar-16 13-Jan-16 A 15-Apr-16 90% -17 95

DS.4130 Elect & ELV Systems - CA Review & Comments 30 30-Mar-16 28-Apr-16 16-Apr-16 15-May-16 0% -17 95

DS.4140 Elect & ELV Systems - Incorporate Comments & Resubmit 30 29-Apr-16 28-May-16 16-May-16 14-Jun-16 0% -17 95

MVACMVACMVACMVACMVACMVACMVACMVACMVACMVAC
DS.3070 MVAC - Shop Drawings, Materials & Method Statements Submission120 01-Dec-15 29-Mar-16 12-Dec-15 A 15-Apr-16 90% -17 65

DS.3080 MVAC - CA Review & Comments 30 30-Mar-16 28-Apr-16 16-Apr-16 15-May-16 0% -17 65

DS.3090 MVAC - Incorporate Comments & Resubmit 30 29-Apr-16 28-May-16 16-May-16 14-Jun-16 0% -17 65

Plumbing and DrainagePlumbing and DrainagePlumbing and DrainagePlumbing and DrainagePlumbing and DrainagePlumbing and DrainagePlumbing and DrainagePlumbing and DrainagePlumbing and DrainagePlumbing and Drainage
DS.3010 Plumbing & Drainage - Shop Drawings, Materials & Method Statements Submission90 31-Dec-15 29-Mar-16 21-Dec-15 A 15-Apr-16 90% -17 95

DS.3020 Plumbing & Drainage - CA Review & Comments 30 30-Mar-16 28-Apr-16 16-Apr-16 15-May-16 0% -17 95

DS.3030 Plumbing & Drainage - Incorporate Comments & Resubmit 30 29-Apr-16 28-May-16 16-May-16 14-Jun-16 0% -17 95

Ceramic TileCeramic TileCeramic TileCeramic TileCeramic TileCeramic TileCeramic TileCeramic TileCeramic TileCeramic Tile
DS.6010 Ceramic Tile - Shop Drawings, Materials Sample Submission 90 30-Nov-15 27-Feb-16 01-Dec-15 A 15-Apr-16 90% -48 775

DS.6020 Ceramic Tile - CA Review & Comments 30 28-Feb-16 28-Mar-16 16-Apr-16 15-May-16 0% -48 775

DS.6030 Ceramic Tile - Incorporate Comments & Resubmit 30 29-Mar-16 27-Apr-16 16-May-16 14-Jun-16 0% -48 775

Soft and Hard LandscapingSoft and Hard LandscapingSoft and Hard LandscapingSoft and Hard LandscapingSoft and Hard LandscapingSoft and Hard LandscapingSoft and Hard LandscapingSoft and Hard LandscapingSoft and Hard LandscapingSoft and Hard Landscaping
DS.7000 Landscaping - Award Specialist Subcontractor 0 18-Apr-16 18-Apr-16 0% 0 33

DS.7010 Landscaping - Shop Drawings, Materials & Method Statements Submission90 18-Apr-16 16-Jul-16 18-Apr-16 16-Jul-16 0% 0 33

Design Detailing / Buildability Co-ordinationDesign Detailing / Buildability Co-ordinationDesign Detailing / Buildability Co-ordinationDesign Detailing / Buildability Co-ordinationDesign Detailing / Buildability Co-ordinationDesign Detailing / Buildability Co-ordinationDesign Detailing / Buildability Co-ordinationDesign Detailing / Buildability Co-ordinationDesign Detailing / Buildability Co-ordinationDesign Detailing / Buildability Co-ordination
Spatial Coordination for BIM / CSD / CBWDSpatial Coordination for BIM / CSD / CBWDSpatial Coordination for BIM / CSD / CBWDSpatial Coordination for BIM / CSD / CBWDSpatial Coordination for BIM / CSD / CBWDSpatial Coordination for BIM / CSD / CBWDSpatial Coordination for BIM / CSD / CBWDSpatial Coordination for BIM / CSD / CBWDSpatial Coordination for BIM / CSD / CBWDSpatial Coordination for BIM / CSD / CBWD

28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 1017
March 2016 April 2016 May 2016 June 2016 July 2016

Steel Tuss - First Batch Arrival on Site (Contract Requirement - MSC.02 on 31May2016), Steel Tuss - First Batch Arrival on Site (Contract Requirement - MSC.02 on 31May2016), 16-May-16

DS.2140, Glass Curtain Wall - CA Review & Approval

DS.2150, Glass Curtain Wall - BD Submission and Approval

Art Lift - Award Specialist Subcontractor, Art Lift - Award Specialist Subcontractor, 31-Mar-16

DS.5020, Art Lift - Shop Drawings, Materials & Method Statements Submission

Lift & Escalator - Award Lifts & Escalators Subcontractor, Lift & Escalator - Award Lifts & Escalators Subcontractor, 31-Mar-16

DS.5110, Lift & Escalator - Shop Drawings, Materials & Method Statements Submission

DS.5220, Lifting Platform - CA Review & Comments, Lifting Platform - CA Review & Comments

DS.5230, Lifting Platform - Incorporate Comments & Resubmit

DS.5240, Lifting Platform - CA Review & Approval

DS.4020, FS - CA Review & Comments

DS.4030, FS - Incorporate Comments & Resubmit

DS.4120, Elect & ELV Systems - Shop Drawings and Materials Submission and Approval, Elect & ELV Systems - Shop Drawings and Materials Submission and Approval

DS.4130, Elect & ELV Systems - CA Review & Comments

DS.4140, Elect & ELV Systems - Incorporate Comments & Resubmit

DS.3070, MVAC - Shop Drawings, Materials & Method Statements Submission, MVAC - Shop Drawings, Materials & Method Statements Submission

DS.3080, MVAC - CA Review & Comments

DS.3090, MVAC - Incorporate Comments & Resubmit

DS.3010, Plumbing & Drainage - Shop Drawings, Materials & Method Statements Submission, Plumbing & Drainage - Shop Drawings, Materials & Method Statements Submission

DS.3020, Plumbing & Drainage - CA Review & Comments

DS.3030, Plumbing & Drainage - Incorporate Comments & Resubmit

DS.6010, Ceramic Tile - Shop Drawings, Materials Sample Submission, Ceramic Tile - Shop Drawings, Materials Sample Submission

DS.6020, Ceramic Tile - CA Review & Comments

DS.6030, Ceramic Tile - Incorporate Comments & Resubmit

Landscaping - Award Specialist Subcontractor, Landscaping - Award Specialist Subcontractor, 18-Apr-16

3MRP Three Months Rolling Programme Update (31
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Activity ID Activity Name Ori. Dur. BaseLine Start BaseLine Finish Forecast /
Actual Start

Forcast /
Actual Finish

%
Compl.

Finish
Variance

Current
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M+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ Podium
B00.0040 Preparation and submission for BIM / CSD / CBWD at G/F (Team A)60 30-Nov-15 28-Jan-16 30-Nov-15 A 30-Apr-16 50% -93 26

B00.0050 Preparation and submission for BIM / CSD / CBWD at 1/F (Team B)60 30-Nov-15 28-Jan-16 30-Nov-15 A 30-Apr-16 50% -93 118

B00.0060 Review, resubmission and approval for BIM / CSD / CBWD at G/F (Team A)30 29-Jan-16 27-Feb-16 01-May-16 30-May-16 0% -93 115

B00.0070 Review, resubmission and approval for BIM / CSD / CBWD at 1/F (Team B)30 29-Jan-16 27-Feb-16 01-May-16 30-May-16 0% -93 162

B00.0080 Preparation and submission for BIM / CSD / CBWD at 1M/F (Team A)60 29-Jan-16 28-Mar-16 01-May-16 29-Jun-16 0% -93 26

B00.0090 Preparation and submission for BIM / CSD / CBWD at 2/F (Team B)60 29-Jan-16 28-Mar-16 01-May-16 29-Jun-16 0% -93 118

M+ TowerM+ TowerM+ TowerM+ TowerM+ TowerM+ TowerM+ TowerM+ TowerM+ TowerM+ Tower
B6B.0000 Preparation and submission for BIM / CSD / CBWD at 4/F (Team B)45 29-Mar-16 12-May-16 01-May-16 14-Jun-16 0% -33 118

CSF BlockCSF BlockCSF BlockCSF BlockCSF BlockCSF BlockCSF BlockCSF BlockCSF BlockCSF Block
B20.0280 Preparation and submission for BIM / CSD / CBWD at G/F (Team C)45 13-Feb-16 28-Mar-16 15-May-16 28-Jun-16 0% -92 28

Interfacing Car Park and Sewage Pumping Station (SPS)Interfacing Car Park and Sewage Pumping Station (SPS)Interfacing Car Park and Sewage Pumping Station (SPS)Interfacing Car Park and Sewage Pumping Station (SPS)Interfacing Car Park and Sewage Pumping Station (SPS)Interfacing Car Park and Sewage Pumping Station (SPS)Interfacing Car Park and Sewage Pumping Station (SPS)Interfacing Car Park and Sewage Pumping Station (SPS)Interfacing Car Park and Sewage Pumping Station (SPS)Interfacing Car Park and Sewage Pumping Station (SPS)
D01.0000 Preparation and submission for BIM / CSD / CBWD at SPS (Team C)45 30-Dec-15 12-Feb-16 15-May-16 28-Jun-16 0% -137 28

D02.0000 Preparation and submission for BIM / CSD / CBWD at ICP B1/F (Team C)45 01-Oct-15 14-Nov-15 31-Mar-16 14-May-16 0% -182 -1

D02.0010 Review, resubmission and approval for BIM / CSD / CBWD at ICP B1/F (Team C)15 15-Nov-15 29-Nov-15 15-May-16 29-May-16 0% -182 59

D02.0020 Preparation and submission for BIM / CSD / CBWD at ICP G/F (Team C)45 15-Nov-15 29-Dec-15 15-May-16 28-Jun-16 0% -182 -1

4D Time Management (1st Draft)4D Time Management (1st Draft)4D Time Management (1st Draft)4D Time Management (1st Draft)4D Time Management (1st Draft)4D Time Management (1st Draft)4D Time Management (1st Draft)4D Time Management (1st Draft)4D Time Management (1st Draft)4D Time Management (1st Draft)
B00.0160 Facade works 75 14-Jan-16 28-Mar-16 01-Feb-16 A 05-Apr-16 0% -8 1025

B00.0170 M+ Podium 75 14-Jan-16 28-Mar-16 01-Feb-16 A 05-Apr-16 90% -8 250

B20.0400 M+ Tower 75 29-Mar-16 11-Jun-16 06-Apr-16 19-Jun-16 0% -8 250

B20.0410 CSF CDS/CBWD 75 29-Mar-16 11-Jun-16 06-Apr-16 19-Jun-16 0% -8 256

B20.0420 ICP and SPS 75 14-Jan-16 28-Mar-16 31-Mar-16 13-Jun-16 0% -77 956

Visual Mock-Up (VMU)Visual Mock-Up (VMU)Visual Mock-Up (VMU)Visual Mock-Up (VMU)Visual Mock-Up (VMU)Visual Mock-Up (VMU)Visual Mock-Up (VMU)Visual Mock-Up (VMU)Visual Mock-Up (VMU)Visual Mock-Up (VMU)
VMU PreliminaryVMU PreliminaryVMU PreliminaryVMU PreliminaryVMU PreliminaryVMU PreliminaryVMU PreliminaryVMU PreliminaryVMU PreliminaryVMU Preliminary
A00.3610 VMU Works Period (Contract requirement of 200 calendar days Including obtain OP)206 01-Oct-15 17-Apr-16 01-Dec-15 A 02-Sep-16 0% -138 15

VMU Document / Drawing SubmissionVMU Document / Drawing SubmissionVMU Document / Drawing SubmissionVMU Document / Drawing SubmissionVMU Document / Drawing SubmissionVMU Document / Drawing SubmissionVMU Document / Drawing SubmissionVMU Document / Drawing SubmissionVMU Document / Drawing SubmissionVMU Document / Drawing Submission
A00.3020 Submit & Approve of Shop Drawing for Cast-in Items 45 01-Oct-15 14-Nov-15 10-Oct-15 A 04-Apr-16 90% -142 62

A00.3050 Submit & Approve of CSD/CBWD 46 05-Oct-15 19-Nov-15 25-Nov-15 A 08-Apr-16 90% -141 53

A00.3060 Submit & Approve of Facade Shop Drawings & Samples 105 01-Oct-15 13-Jan-16 26-Nov-15 A 19-Apr-16 90% -97 53

VMU Procurements / Materials Delivery to SiteVMU Procurements / Materials Delivery to SiteVMU Procurements / Materials Delivery to SiteVMU Procurements / Materials Delivery to SiteVMU Procurements / Materials Delivery to SiteVMU Procurements / Materials Delivery to SiteVMU Procurements / Materials Delivery to SiteVMU Procurements / Materials Delivery to SiteVMU Procurements / Materials Delivery to SiteVMU Procurements / Materials Delivery to Site
A00.3620 Facade - Ordering & Production for Concrete Shell Mock-Up 84 24-Nov-15 15-Feb-16 02-Jan-16 A 05-May-16 80% -80 73

A00.3625 Facade - Ordering & Production for Hybrid Mock-Up 114 25-Oct-15 15-Feb-16 02-Mar-16 A 25-May-16 30% -100 53

A00.3630 Building Services Works - Materials Ordering / Fabrication / Delivery90 27-Oct-15 24-Jan-16 25-Dec-15 A 15-May-16 60% -112 62

A00.3640 ABWF Works - Materials Ordering / Fabrication / Delivery 60 23-Nov-15 21-Jan-16 18-Jan-16 A 15-May-16 70% -115 96

VMU ConstructionVMU ConstructionVMU ConstructionVMU ConstructionVMU ConstructionVMU ConstructionVMU ConstructionVMU ConstructionVMU ConstructionVMU Construction
Step 2.0 - Existing Concrete ShellStep 2.0 - Existing Concrete ShellStep 2.0 - Existing Concrete ShellStep 2.0 - Existing Concrete ShellStep 2.0 - Existing Concrete ShellStep 2.0 - Existing Concrete ShellStep 2.0 - Existing Concrete ShellStep 2.0 - Existing Concrete ShellStep 2.0 - Existing Concrete ShellStep 2.0 - Existing Concrete Shell

VMU Building Service WorksVMU Building Service WorksVMU Building Service WorksVMU Building Service WorksVMU Building Service WorksVMU Building Service WorksVMU Building Service WorksVMU Building Service WorksVMU Building Service WorksVMU Building Service Works
A00.3206 Building Services (FS) - (1st & 2nd Fix) Main & Secondary FS Pipeworks12 04-Dec-15 17-Dec-15 21-Mar-16 A 15-Apr-16 50% -92 43

A00.3208 Building Services (FS) - Install Cable Containment / Wiring for ELV at Floor6 15-Jan-16 21-Jan-16 16-Apr-16 22-Apr-16 0% -72 58

A00.3210 Building Services (MVAC) - Final Fix) Ceiling dumper, Air Grilles 4 19-Feb-16 23-Feb-16 18-May-16 21-May-16 0% -70 52

A00.3220 Building Services (Elect & ELV) - (Final Fix) CCTV Camera, Emergency lightings, Small powers6 24-Feb-16 01-Mar-16 23-May-16 28-May-16 0% -70 52

28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 1017
March 2016 April 2016 May 2016 June 2016 July 2016

B00.0040, Preparation and submission for BIM / CSD / CBWD at G/F (Team A), Preparation and submission for BIM / CSD / CBWD at G/F (Team A)

B00.0050, Preparation and submission for BIM / CSD / CBWD at 1/F (Team B), Preparation and submission for BIM / CSD / CBWD at 1/F (Team B)

B00.0060, Review, resubmission and approval for BIM / CSD / CBWD at G/F (Team A)

B00.0070, Review, resubmission and approval for BIM / CSD / CBWD at 1/F (Team B)

B00.0080, Preparation and submission for BIM / CSD / CBWD at 1M/F (Team A)

B00.0090, Preparation and submission for BIM / CSD / CBWD at 2/F (Team B)

B6B.0000, Preparation and submission for BIM / CSD / CBWD at 4/F (Team B)

B20.0280, Preparation and submission for BIM / CSD / CBWD at G/F (Team C)

D01.0000, Preparation and submission for BIM / CSD / CBWD at SPS (Team C)

D02.0000, Preparation and submission for BIM / CSD / CBWD at ICP B1/F (Team C)

D02.0010, Review, resubmission and approval for BIM / CSD / CBWD at ICP B1/F (Team C)

D02.0020, Preparation and submission for BIM / CSD / CBWD at ICP G/F (Team C)

B00.0160, Facade works, Facade works

B00.0170, M+ Podium, M+ Podium

B20.0400, M+ Tower

B20.0410, CSF CDS/CBWD

B20.0420, ICP and SPS

A00.3020, Submit & Approve of Shop Drawing for Cast-in Items, Submit & Approve of Shop Drawing for Cast-in Items

A00.3050, Submit & Approve of CSD/CBWD, Submit & Approve of CSD/CBWD

A00.3060, Submit & Approve of Facade Shop Drawings & Samples, Submit & Approve of Facade Shop Drawings & Samples

A00.3620, Facade - Ordering & Production for Concrete Shell Mock-Up, Facade - Ordering & Production for Concrete Shell Mock-Up

A00.3625, Facade - Ordering & Production for Hybrid Mock-Up, Facade - Ordering & Production for Hybrid Mock-Up

A00.3630, Building Services Works - Materials Ordering / Fabrication / Delivery, Building Services Works - Materials Ordering / Fabrication / Delivery

A00.3640, ABWF Works - Materials Ordering / Fabrication / Delivery, ABWF Works - Materials Ordering / Fabrication / Delivery

A00.3206, Building Services (FS) - (1st & 2nd Fix) Main & Secondary FS Pipeworks, Building Services (FS) - (1st & 2nd Fix) Main & Secondary FS Pipeworks

A00.3208, Building Services (FS) - Install Cable Containment / Wiring for ELV at Floor

A00.3210, Building Services (MVAC) - Final Fix) Ceiling dumper, Air Grilles

A00.3220, Building Services (Elect & ELV) - (Final Fix) CCTV Camera, Emergency lightings, Small powers

3MRP Three Months Rolling Programme Update (31
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Activity ID Activity Name Ori. Dur. BaseLine Start BaseLine Finish Forecast /
Actual Start

Forcast /
Actual Finish

%
Compl.

Finish
Variance

Current
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A00.3230 Building Services (FS) - (Final Fix) Fire Alarm, PA Speaker, Smoke Detector, Sprinkler head6 29-Feb-16 05-Mar-16 27-May-16 02-Jun-16 0% -70 52

VMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & Finishes

VMU Gallery & B1 Plaza SpaceVMU Gallery & B1 Plaza SpaceVMU Gallery & B1 Plaza SpaceVMU Gallery & B1 Plaza SpaceVMU Gallery & B1 Plaza SpaceVMU Gallery & B1 Plaza SpaceVMU Gallery & B1 Plaza SpaceVMU Gallery & B1 Plaza SpaceVMU Gallery & B1 Plaza SpaceVMU Gallery & B1 Plaza Space
VMU CellingVMU CellingVMU CellingVMU CellingVMU CellingVMU CellingVMU CellingVMU CellingVMU CellingVMU Celling
A00.3100 Install Ceiling grid / Gypsum board 8 18-Dec-15 30-Dec-15 16-Apr-16 25-Apr-16 0% -92 52

A00.3110 Ceiling Painting 4 31-Dec-15 05-Jan-16 26-Apr-16 29-Apr-16 0% -92 52

VMU WallVMU WallVMU WallVMU WallVMU WallVMU WallVMU WallVMU WallVMU WallVMU Wall
A00.3145 Install Glass / Metal Ballustrade 13 22-Jan-16 05-Feb-16 30-Apr-16 17-May-16 0% -78 52

A00.3150 Wall Painting 6 12-Feb-16 18-Feb-16 10-May-16 17-May-16 0% -70 52

VMU Lobby SpaceVMU Lobby SpaceVMU Lobby SpaceVMU Lobby SpaceVMU Lobby SpaceVMU Lobby SpaceVMU Lobby SpaceVMU Lobby SpaceVMU Lobby SpaceVMU Lobby Space
VMU WallVMU WallVMU WallVMU WallVMU WallVMU WallVMU WallVMU WallVMU WallVMU Wall
A00.3190 Install Ceramic Cladding & Rain Screen 7 28-Jan-16 04-Feb-16 25-May-16 01-Jun-16 0% -92 43

VMU FloorVMU FloorVMU FloorVMU FloorVMU FloorVMU FloorVMU FloorVMU FloorVMU FloorVMU Floor
A00.3660 Polished Concrete Flooring Treatment 6 18-Dec-15 28-Dec-15 16-Apr-16 22-Apr-16 0% -92 43

A00.3670 Precast Concrete Paver Installation 12 29-Dec-15 12-Jan-16 23-Apr-16 07-May-16 0% -92 43

A00.3680 Install Metal Mesh Balustrade 13 13-Jan-16 27-Jan-16 09-May-16 24-May-16 0% -92 43

VMU Facade WorksVMU Facade WorksVMU Facade WorksVMU Facade WorksVMU Facade WorksVMU Facade WorksVMU Facade WorksVMU Facade WorksVMU Facade WorksVMU Facade Works
A00.3685 Access date for Concrete Shell Mock-Up 0 16-Feb-16 26-May-16 0% -80 42

A00.3690 Erection of Scaffolds for Shell Mock-Up 4 16-Feb-16 19-Feb-16 26-May-16 30-May-16 0% -80 42

VMU Step 2.1 - Hybrid Shell Mock-UpVMU Step 2.1 - Hybrid Shell Mock-UpVMU Step 2.1 - Hybrid Shell Mock-UpVMU Step 2.1 - Hybrid Shell Mock-UpVMU Step 2.1 - Hybrid Shell Mock-UpVMU Step 2.1 - Hybrid Shell Mock-UpVMU Step 2.1 - Hybrid Shell Mock-UpVMU Step 2.1 - Hybrid Shell Mock-UpVMU Step 2.1 - Hybrid Shell Mock-UpVMU Step 2.1 - Hybrid Shell Mock-Up

VMU Structural WorksVMU Structural WorksVMU Structural WorksVMU Structural WorksVMU Structural WorksVMU Structural WorksVMU Structural WorksVMU Structural WorksVMU Structural WorksVMU Structural Works
A00.3275 Hybrid Mock Up - Curing, Dismantle Scaffolds and Cleaning 21 08-Dec-15 05-Jan-16 24-Mar-16 A 09-Apr-16 50% -75 44

VMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & Finishes
A00.3280 Hybrid Mock Up - Install PC Paver at External Floor 12 19-Dec-15 06-Jan-16 09-Apr-16 22-Apr-16 0% -85 44

A00.3290 Hybrid Mock Up - Internal Wall Plasters and Wet Trades 6 06-Jan-16 12-Jan-16 22-Apr-16 28-Apr-16 0% -85 44

A00.3300 Hybrid Mock Up - Door Frame Installation 3 09-Jan-16 12-Jan-16 26-Apr-16 28-Apr-16 0% -85 44

A00.3310 Hybrid Mock Up - Floor Screeding & Cure 4 13-Jan-16 16-Jan-16 29-Apr-16 04-May-16 0% -85 44

A00.3320 Hybrid Mock Up - Install wooden slat & tower open mesh ceiling6 29-Jan-16 04-Feb-16 18-May-16 24-May-16 0% -85 44

A00.3330 Hybrid Mock Up - Install MML Inclines Concrete Ceiling for Lightings Acoustic Mesh3 02-Feb-16 04-Feb-16 21-May-16 24-May-16 0% -85 44

VMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service Works
A00.3360 Hybrid Mock Up - Building Services (Elect) - (1st & 2nd Fix) Conduit/Containment, Cable Laying, Wiring10 18-Jan-16 28-Jan-16 05-May-16 17-May-16 0% -85 64

A00.3370 Hybrid Mock Up - Building Services (FS) - (1st & 2nd Fix) Main & Secondary FS Pipeworks10 18-Jan-16 28-Jan-16 05-May-16 17-May-16 0% -85 64

A00.3380 Hybrid Mock Up - Building Services (Elect) - (Final Fix) Small Powers & Lightings6 05-Feb-16 15-Feb-16 25-May-16 31-May-16 0% -85 64

A00.3390 Hybrid Mock Up - Building Services (FS) - Hose Reel Panel Installation6 05-Feb-16 15-Feb-16 25-May-16 31-May-16 0% -85 64

A00.3400 Hybrid Mock Up - Building Services (FS) - (Final Fix) Sprinkler Head & Exit Sign6 05-Feb-16 15-Feb-16 25-May-16 31-May-16 0% -85 64

VMU External FacadeVMU External FacadeVMU External FacadeVMU External FacadeVMU External FacadeVMU External FacadeVMU External FacadeVMU External FacadeVMU External FacadeVMU External Facade
A00.3765 Hybrid Mock Up - Access Date for Hybrid Mock-Up 0 20-Jan-16 07-May-16 0% -85 51

A00.3775 Hybrid Mock Up - Erection for Scaffolds 3 20-Jan-16 22-Jan-16 07-May-16 10-May-16 0% -85 51

A00.3785 Hybrid Mock Up - Install External Facade for Hybrid Mock-Up 14 23-Jan-16 11-Feb-16 11-May-16 27-May-16 0% -85 51

A00.3795 Hybrid Mock Up - Install Glazing & Sealant Application 2 12-Feb-16 13-Feb-16 28-May-16 30-May-16 0% -85 51

VMU External WorksVMU External WorksVMU External WorksVMU External WorksVMU External WorksVMU External WorksVMU External WorksVMU External WorksVMU External WorksVMU External Works

VMU MEP - FS PipeworksVMU MEP - FS PipeworksVMU MEP - FS PipeworksVMU MEP - FS PipeworksVMU MEP - FS PipeworksVMU MEP - FS PipeworksVMU MEP - FS PipeworksVMU MEP - FS PipeworksVMU MEP - FS PipeworksVMU MEP - FS Pipeworks

28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 1017
March 2016 April 2016 May 2016 June 2016 July 2016

A00.3230, Building Services (FS) - (Final Fix) Fire Alarm, PA Speaker, Smoke Detector, Sprinkler head

A00.3100, Install Ceiling grid / Gypsum board

A00.3110, Ceiling Painting

A00.3145, Install Glass / Metal Ballustrade

A00.3150, Wall Painting

A00.3190, Install Ceramic Cladding & Rain Screen

A00.3660, Polished Concrete Flooring Treatment

A00.3670, Precast Concrete Paver Installation

A00.3680, Install Metal Mesh Balustrade

Access date for Concrete Shell Mock-Up, Access date for Concrete Shell Mock-Up, 26-May-16

A00.3690, Erection of Scaffolds for Shell Mock-Up

A00.3275, Hybrid Mock Up - Curing, Dismantle Scaffolds and Cleaning, Hybrid Mock Up - Curing, Dismantle Scaffolds and Cleaning

A00.3280, Hybrid Mock Up - Install PC Paver at External Floor

A00.3290, Hybrid Mock Up - Internal Wall Plasters and Wet Trades

A00.3300, Hybrid Mock Up - Door Frame Installation

A00.3310, Hybrid Mock Up - Floor Screeding & Cure

A00.3320, Hybrid Mock Up - Install wooden slat & tower open mesh ceiling

A00.3330, Hybrid Mock Up - Install MML Inclines Concrete Ceiling for Lightings Acoustic Mesh

A00.3360, Hybrid Mock Up - Building Services (Elect) - (1st & 2nd Fix) Conduit/Containment, Cable Laying, Wiring

A00.3370, Hybrid Mock Up - Building Services (FS) - (1st & 2nd Fix) Main & Secondary FS Pipeworks

A00.3380, Hybrid Mock Up - Building Services (Elect) - (Final Fix) Small Powers & Lightings

A00.3390, Hybrid Mock Up - Building Services (FS) - Hose Reel Panel Installation

A00.3400, Hybrid Mock Up - Building Services (FS) - (Final Fix) Sprinkler Head & Exit Sign

Hybrid Mock Up - Access Date for Hybrid Mock-Up, Hybrid Mock Up - Access Date for Hybrid Mock-Up, 07-May-16

A00.3775, Hybrid Mock Up - Erection for Scaffolds

A00.3785, Hybrid Mock Up - Install External Facade for Hybrid Mock-Up

A00.3795, Hybrid Mock Up - Install Glazing & Sealant Application

3MRP Three Months Rolling Programme Update (31
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Activity ID Activity Name Ori. Dur. BaseLine Start BaseLine Finish Forecast /
Actual Start

Forcast /
Actual Finish

%
Compl.

Finish
Variance

Current
Float

A00.3835 Hybrid Mock Up - Excavation Works From Existing Dog House to Hybrid Mock-Up3 22-Jan-16 25-Jan-16 27-Apr-16 29-Apr-16 0% -75 53

A00.3845 Hybrid Mock Up - Install FS Water Pipeworks & PVC ducts 6 25-Jan-16 30-Jan-16 29-Apr-16 06-May-16 0% -75 53

A00.3855 Hybrid Mock Up - Lay Cabling / Wiring and Termination 4 01-Feb-16 04-Feb-16 07-May-16 11-May-16 0% -75 53

VMU MEP - Electrical WorksVMU MEP - Electrical WorksVMU MEP - Electrical WorksVMU MEP - Electrical WorksVMU MEP - Electrical WorksVMU MEP - Electrical WorksVMU MEP - Electrical WorksVMU MEP - Electrical WorksVMU MEP - Electrical WorksVMU MEP - Electrical Works
A00.3865 Hybrid Mock Up - Install Pipe ducts From Hybrid Mock-Up to Existing Pit6 06-Jan-16 12-Jan-16 11-Apr-16 16-Apr-16 0% -75 80

A00.3875 Hybrid Mock Up - Lay Cabling & Termination From Hybrid Mock-Up to Exist MCB Board10 13-Jan-16 23-Jan-16 18-Apr-16 28-Apr-16 0% -75 80

VMU Step 2.2 - Concrete StairVMU Step 2.2 - Concrete StairVMU Step 2.2 - Concrete StairVMU Step 2.2 - Concrete StairVMU Step 2.2 - Concrete StairVMU Step 2.2 - Concrete StairVMU Step 2.2 - Concrete StairVMU Step 2.2 - Concrete StairVMU Step 2.2 - Concrete StairVMU Step 2.2 - Concrete Stair

VMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & FinishesVMU ABWF & Finishes
A00.3430 Concrete Stair - Timber Tread & Risers Installation 10 02-Dec-15 12-Dec-15 12-May-16 24-May-16 0% -127 13

A00.3440 Concrete Stair - Exposed Concrete Treament 13 23-Oct-15 06-Nov-15 31-Mar-16 15-Apr-16 0% -127 13

A00.3450 Concrete Stair - Precast Concrete Plank & Treads Installation 7 10-Nov-15 17-Nov-15 19-Apr-16 26-Apr-16 0% -127 13

A00.3460 Concrete Stair - Metal Balustrade w/ Railing Installation 12 18-Nov-15 01-Dec-15 27-Apr-16 11-May-16 0% -127 13

A00.3470 Concrete Stair - Painting Works for Metal Balustrade 4 14-Dec-15 17-Dec-15 25-May-16 28-May-16 0% -127 13

VMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service WorksVMU MEP Building Service Works
A00.3480 Concrete Stair - Electrical Works for LED Lighting on Handrail & Stair8 18-Dec-15 30-Dec-15 30-May-16 07-Jun-16 0% -127 13

VMU Statutory Submission & InspectionVMU Statutory Submission & InspectionVMU Statutory Submission & InspectionVMU Statutory Submission & InspectionVMU Statutory Submission & InspectionVMU Statutory Submission & InspectionVMU Statutory Submission & InspectionVMU Statutory Submission & InspectionVMU Statutory Submission & InspectionVMU Statutory Submission & Inspection
VMU WSD (FS Pipeworks)VMU WSD (FS Pipeworks)VMU WSD (FS Pipeworks)VMU WSD (FS Pipeworks)VMU WSD (FS Pipeworks)VMU WSD (FS Pipeworks)VMU WSD (FS Pipeworks)VMU WSD (FS Pipeworks)VMU WSD (FS Pipeworks)VMU WSD (FS Pipeworks)
A00.3880 VMU - Submit Form WW046 (Part 1 & 2) to WSD (Subject to MJV 1st Subn)90 04-Nov-15 01-Feb-16 12-Jan-16 A 12-Apr-16 90% -71 82

A00.3890 VMU - Submit Form WW046 (Part 3) to WSD (by MJV) 12 02-Feb-16 13-Feb-16 13-Apr-16 24-Apr-16 0% -71 82

A00.3900 VMU - Submit Form WW046 (Part 4) to WSD 12 14-Feb-16 25-Feb-16 12-May-16 23-May-16 0% -88 65

A00.3910 VMU - Inspection and Approval by WSD 1 03-Mar-16 03-Mar-16 30-May-16 30-May-16 0% -88 65

Last Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revisedLast Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revisedLast Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revisedLast Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revisedLast Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revisedLast Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revisedLast Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revisedLast Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revisedLast Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revisedLast Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revised
Other Provisional Sums / Options for M+ Main Works ContractOther Provisional Sums / Options for M+ Main Works ContractOther Provisional Sums / Options for M+ Main Works ContractOther Provisional Sums / Options for M+ Main Works ContractOther Provisional Sums / Options for M+ Main Works ContractOther Provisional Sums / Options for M+ Main Works ContractOther Provisional Sums / Options for M+ Main Works ContractOther Provisional Sums / Options for M+ Main Works ContractOther Provisional Sums / Options for M+ Main Works ContractOther Provisional Sums / Options for M+ Main Works Contract
PP2.2 Interface car park - ELS, Architectural and BS works 0 28-Jan-16 31-Mar-16 0% -62 876

PP3.2 Sewage pumping station (SPS) - ELS, foundation, signage, builder's works, etc.0 28-Jan-16 31-Mar-16 0% -62 1031

PP5 BWIC / basic Building Services provisions for CLP transformer rooms0 26-Sep-15 31-Mar-16 0% -187 1031

PP6 CA/RSS M+PSO - Complete office accommodation and supporting facilities0 26-Sep-15 31-Mar-16 0% -187 1031

Preliminaries / ConstructionPreliminaries / ConstructionPreliminaries / ConstructionPreliminaries / ConstructionPreliminaries / ConstructionPreliminaries / ConstructionPreliminaries / ConstructionPreliminaries / ConstructionPreliminaries / ConstructionPreliminaries / Construction
Site Accomodation & FacilitiesSite Accomodation & FacilitiesSite Accomodation & FacilitiesSite Accomodation & FacilitiesSite Accomodation & FacilitiesSite Accomodation & FacilitiesSite Accomodation & FacilitiesSite Accomodation & FacilitiesSite Accomodation & FacilitiesSite Accomodation & Facilities
Site Office Set UpSite Office Set UpSite Office Set UpSite Office Set UpSite Office Set UpSite Office Set UpSite Office Set UpSite Office Set UpSite Office Set UpSite Office Set Up
A00.2060 M66 - Period of Occupying Temporary Container Offices 197 17-Nov-15 31-May-16 17-Nov-15 A 31-May-16 70% 0 969

A00.2070 L22 & L23 - Office Construction / Setup 108 15-Dec-15 31-Mar-16 02-Jan-16 A 30-Apr-16 70% -30 1000

Plant & EquipmentPlant & EquipmentPlant & EquipmentPlant & EquipmentPlant & EquipmentPlant & EquipmentPlant & EquipmentPlant & EquipmentPlant & EquipmentPlant & Equipment
A00.2000 Erection of Tower Crane No. 2 21 23-May-16 23-Jun-16 23-May-16 23-Jun-16 0% 0 3

A00.2100 Erection of Tower Crane No. 3 21 02-Mar-16 29-Mar-16 24-May-16 23-Jun-16 0% -62 63

Excavation & ELSExcavation & ELSExcavation & ELSExcavation & ELSExcavation & ELSExcavation & ELSExcavation & ELSExcavation & ELSExcavation & ELSExcavation & ELS
BD Milestones & BD Stages LoEBD Milestones & BD Stages LoEBD Milestones & BD Stages LoEBD Milestones & BD Stages LoEBD Milestones & BD Stages LoEBD Milestones & BD Stages LoEBD Milestones & BD Stages LoEBD Milestones & BD Stages LoEBD Milestones & BD Stages LoEBD Milestones & BD Stages LoE
Portion M01Portion M01Portion M01Portion M01Portion M01Portion M01Portion M01Portion M01Portion M01Portion M01
B10.3360 BD Stage 1 - Excavation for Area A1,A2,A3 & B1, B2,B3 & East PC & DCS85 02-Nov-15 16-Feb-16 02-Nov-15 A 21-Apr-16 0% -52 45

B10.3370 BD Stage 2 - Construct B2 slab for A1,A2,A3 & B1, B2,B3 & East PC & DCS69 17-Nov-15 30-Apr-16 12-Nov-15 A 30-Apr-16 0% 0 1

28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 1017
March 2016 April 2016 May 2016 June 2016 July 2016

A00.3835, Hybrid Mock Up - Excavation Works From Existing Dog House to Hybrid Mock-Up

A00.3845, Hybrid Mock Up - Install FS Water Pipeworks & PVC ducts

A00.3855, Hybrid Mock Up - Lay Cabling / Wiring and Termination

A00.3865, Hybrid Mock Up - Install Pipe ducts From Hybrid Mock-Up to Existing Pit

A00.3875, Hybrid Mock Up - Lay Cabling & Termination From Hybrid Mock-Up to Exist MCB Board

A00.3430, Concrete Stair - Timber Tread & Risers Installation

A00.3440, Concrete Stair - Exposed Concrete Treament

A00.3450, Concrete Stair - Precast Concrete Plank & Treads Installation

A00.3460, Concrete Stair - Metal Balustrade w/ Railing Installation

A00.3470, Concrete Stair - Painting Works for Metal Balustrade

A00.3480, Concrete Stair - Electrical Works for LED Lighting on Handrail & Stair

A00.3880, VMU - Submit Form WW046 (Part 1 & 2) to WSD (Subject to MJV 1st Subn), VMU - Submit Form WW046 (Part 1 & 2) to WSD (Subject to MJV 1st Subn)

A00.3890, VMU - Submit Form WW046 (Part 3) to WSD (by MJV)

A00.3900, VMU - Submit Form WW046 (Part 4) to WSD

A00.3910, VMU - Inspection and Approval by WSD

Interface car park - ELS, Architectural and BS works, Interface car park - ELS, Architectural and BS works, 

Sewage pumping station (SPS) - ELS, foundation, signage, builder's works, etc., Sewage pumping station (SPS) - ELS, foundation, signage, builder's works, etc., 

BWIC / basic Building Services provisions for CLP transformer rooms, BWIC / basic Building Services provisions for CLP transformer rooms, 

CA/RSS M+PSO - Complete office accommodation and supporting facilities, CA/RSS M+PSO - Complete office accommodation and supporting facilities, 

A00.2060, M66 - Period of Occupying Temporary Container Offices, M66 - Period of Occupying Temporary Container Offices

A00.2070, L22 & L23 - Office Construction / Setup, L22 & L23 - Office Construction / Setup

A00.2000, Erection of Tower Crane No. 2

A00.2100, Erection of Tower Crane No. 3

BD Stage 1 - Excavation for Area A1,A2,A3 & B1, B2,B3 & East PC & DCS, BD Stage 1 - Excavation for Area A1,A2,A3 & B1, B2,B3 & East PC & DCS

BD Stage 2 - Construct B2 slab for A1,A2,A3 & B1, B2,B3 & East PC & DCS, BD Stage 2 - Construct B2 slab for A1,A2,A3 & B1, B2,B3 & East PC & DCS

3MRP Three Months Rolling Programme Update (31
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Activity ID Activity Name Ori. Dur. BaseLine Start BaseLine Finish Forecast /
Actual Start

Forcast /
Actual Finish

%
Compl.

Finish
Variance

Current
Float

B10.3380 BD Stage 3 - Construct B2 slab for A4, B4 & PC construction at A5, B515 03-May-16 26-May-16 03-May-16 26-May-16 0% 0 2

B10.3390 BD Stage 4 - Construct B2 slab for A5, B5 & Site formation for A6, A7, A8, B6, A10, A11, A12, B70 23-Apr-16 23-Apr-16 16-Apr-16 16-Apr-16 0% 6 726

B10.3400 BD Stage 5 - Construct B2 slab for A6, A7, A8, B6 & Site formation for A9, B8, B9103 25-Apr-16 08-Oct-16 18-Apr-16 20-Sep-16 0% 11 35

B10.3410 BD Stage 6 - Construct PC forA9, A10, A11, A12, B7, B8, B9 61 24-May-16 10-Sep-16 24-May-16 25-Aug-16 0% 11 63

AEL NorthAEL NorthAEL NorthAEL NorthAEL NorthAEL NorthAEL NorthAEL NorthAEL NorthAEL North
Portion A5, B5Portion A5, B5Portion A5, B5Portion A5, B5Portion A5, B5Portion A5, B5Portion A5, B5Portion A5, B5Portion A5, B5Portion A5, B5
B10.3440 AEL North - ELS Stage 1 Wailing Installation +4.0mPD (Portion B5)10 07-Mar-16 17-Mar-16 07-Mar-16 A 02-Apr-16 0% -11 9

Portion A6, A7, A10, A11Portion A6, A7, A10, A11Portion A6, A7, A10, A11Portion A6, A7, A10, A11Portion A6, A7, A10, A11Portion A6, A7, A10, A11Portion A6, A7, A10, A11Portion A6, A7, A10, A11Portion A6, A7, A10, A11Portion A6, A7, A10, A11
B10.2078 Review and approval by BD for Combined ELS / Exc for A2, A3 & A428 11-Mar-16 A 11-Apr-16 70% 13

B10.2080 AEL North - ELS Stage 4 Site Formation (Portion A6, A7), 1st Trimming of A10, A11, A1226 19-Mar-16 22-Apr-16 30-Mar-16 A 30-Apr-16 0% -7 13

Portion B8 & A9, B9Portion B8 & A9, B9Portion B8 & A9, B9Portion B8 & A9, B9Portion B8 & A9, B9Portion B8 & A9, B9Portion B8 & A9, B9Portion B8 & A9, B9Portion B8 & A9, B9Portion B8 & A9, B9
B10.2100 AEL North - ELS Stage 5 Site Formation (B8 & A9, B9) 16 16-May-16 07-Jun-16 16-May-16 07-Jun-16 0% 0 24

Portion A8, B6, A12, B7Portion A8, B6, A12, B7Portion A8, B6, A12, B7Portion A8, B6, A12, B7Portion A8, B6, A12, B7Portion A8, B6, A12, B7Portion A8, B6, A12, B7Portion A8, B6, A12, B7Portion A8, B6, A12, B7Portion A8, B6, A12, B7
B10.3570 AEL North - ELS Stage 4 Site Formation (Portion A8, B6) 26 19-Mar-16 22-Apr-16 31-Mar-16 30-Apr-16 0% -7 84

AEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL South
DCSDCSDCSDCSDCSDCSDCSDCSDCSDCS
B10.1160 DCS - Excavation & Lateral Support 30 19-Dec-15 27-Jan-16 19-Dec-15 A 05-Apr-16 95% -52 45

B10.1210 DCS - Excavation for Pile Cap & Sump Pit 14 28-Jan-16 16-Feb-16 06-Apr-16 21-Apr-16 0% -52 45

B10.1240 DCS - Complete Excavation for Advanced Access of M14a, M15 & M16 to Lyric (App.D1.Item 6)0 16-Feb-16 21-Apr-16 0% -52 45

AEL South except DCSAEL South except DCSAEL South except DCSAEL South except DCSAEL South except DCSAEL South except DCSAEL South except DCSAEL South except DCSAEL South except DCSAEL South except DCS
B10.1090 AEL South - Plant Room - Excavate to +2.45mPD for Plant Room (G.L.8-11/M)16 20-Apr-16 12-May-16 21-May-16 14-Jun-16 0% -21 218

ICPICPICPICPICPICPICPICPICPICP
B10.3180 ICP - Dewatering Commence 0 22-Feb-16 14-Apr-16 0% -41 -39

B10.3190 ICP - Excavate Central Portion from +3.625mPD to -1.650mPD (5.275m)30 22-Feb-16 30-Mar-16 14-Apr-16 24-May-16 0% -41 -39

B10.3200 ICP - Excavate Area A to -1.650mPD 30 31-Mar-16 09-May-16 26-May-16 09-Jul-16 0% -40 -39

StructuresStructuresStructuresStructuresStructuresStructuresStructuresStructuresStructuresStructures
Basement Structures / Sub-StructureBasement Structures / Sub-StructureBasement Structures / Sub-StructureBasement Structures / Sub-StructureBasement Structures / Sub-StructureBasement Structures / Sub-StructureBasement Structures / Sub-StructureBasement Structures / Sub-StructureBasement Structures / Sub-StructureBasement Structures / Sub-Structure
PilecapsPilecapsPilecapsPilecapsPilecapsPilecapsPilecapsPilecapsPilecapsPilecaps
AEL NorthAEL NorthAEL NorthAEL NorthAEL NorthAEL NorthAEL NorthAEL NorthAEL NorthAEL North

Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)
B10.3027 AEL North - Excavation & Concrete Base for Tower Crane No. 212 03-May-16 21-May-16 03-May-16 21-May-16 0% 0 3

Stage 2 & 3 - Pilecap (A4,A5,B4,B5)Stage 2 & 3 - Pilecap (A4,A5,B4,B5)Stage 2 & 3 - Pilecap (A4,A5,B4,B5)Stage 2 & 3 - Pilecap (A4,A5,B4,B5)Stage 2 & 3 - Pilecap (A4,A5,B4,B5)Stage 2 & 3 - Pilecap (A4,A5,B4,B5)Stage 2 & 3 - Pilecap (A4,A5,B4,B5)Stage 2 & 3 - Pilecap (A4,A5,B4,B5)Stage 2 & 3 - Pilecap (A4,A5,B4,B5)Stage 2 & 3 - Pilecap (A4,A5,B4,B5)

Pilecap (A4 & A5)Pilecap (A4 & A5)Pilecap (A4 & A5)Pilecap (A4 & A5)Pilecap (A4 & A5)Pilecap (A4 & A5)Pilecap (A4 & A5)Pilecap (A4 & A5)Pilecap (A4 & A5)Pilecap (A4 & A5)
B10.2060 AEL North - ELS Stage 2 - Ist Lateral Support (A4 / A5) 12 22-Mar-16 08-Apr-16 31-Mar-16 A 12-Apr-16 5% -3 2

B10.2060a AEL North - ELS Stage 2 - 2nd trimming (A4 / A5) 2 09-Apr-16 11-Apr-16 13-Apr-16 14-Apr-16 0% -3 2

B10.2060b AEL North - ELS Stage 2 - 2nd Lateral Support (A4 / A5) 9 12-Apr-16 25-Apr-16 15-Apr-16 25-Apr-16 0% 0 2

B10.2060c AEL North - ELS Stage 2 - Excavate Pilecap Formation (A4) 5 26-Apr-16 30-Apr-16 26-Apr-16 30-Apr-16 0% 0 2

B10.2060d AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (A4) 10 03-May-16 13-May-16 03-May-16 13-May-16 0% 0 2

B10.2060e AEL North - ELS Stage 3 - 3rd Trimming (A5) 2 16-May-16 17-May-16 16-May-16 17-May-16 0% 0 2

28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 1017
March 2016 April 2016 May 2016 June 2016 July 2016

BD Stage 3 - Construct B2 slab for A4, B4 & PC construction at A5, B5

BD Stage 4 - Construct B2 slab for A5, B5 & Site formation for A6, A7, A8, B6, A10, A11, A12, B7

B10.3440, AEL North - ELS Stage 1 Wailing Installation +4.0mPD (Portion B5), AEL North - ELS Stage 1 Wailing Installation +4.0mPD (Portion B5)

Review and approval by BD for Combined ELS / Exc for A2, A3 & A4, Review and approval by BD for Combined ELS / Exc for A2, A3 & A4

B10.2080, AEL North - ELS Stage 4 Site Formation (Portion A6, A7), 1st Trimming of A10, A11, A12, AEL North - ELS Stage 4 Site Formation (Portion A6, A7), 1st Trimming of A10, A11, A12

B10.2100, AEL North - ELS Stage 5 Site Formation (B8 & A9, B9)

B10.3570, AEL North - ELS Stage 4 Site Formation (Portion A8, B6)

B10.1160, DCS - Excavation & Lateral Support, DCS - Excavation & Lateral Support

B10.1210, DCS - Excavation for Pile Cap & Sump Pit

DCS - Complete Excavation for Advanced Access of M14a, M15 & M16 to Lyric (App.D1.Item 6), DCS - Complete Excavation for Advanced Access of M14a, M15 & M16 to Lyric (App.D1.Item 6), 

B10.1090, AEL South - Plant Room - Excavate to +2.45mPD for Plant Room (G.L.8-11/M)

ICP - Dewatering Commence, ICP - Dewatering Commence, 14-Apr-16

B10.3190, ICP - Excavate Central Portion from +3.625mPD to -1.650mPD (5.275m)

B10.3200, ICP - Excavate Area A to -1.650mPD

B10.3027, AEL North - Excavation & Concrete Base for Tower Crane No. 2

B10.2060, AEL North - ELS Stage 2 - Ist Lateral Support (A4 / A5), AEL North - ELS Stage 2 - Ist Lateral Support (A4 / A5)

B10.2060a, AEL North - ELS Stage 2 - 2nd trimming (A4 / A5)

B10.2060b, AEL North - ELS Stage 2 - 2nd Lateral Support (A4 / A5)

B10.2060c, AEL North - ELS Stage 2 - Excavate Pilecap Formation (A4)

B10.2060d, AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (A4)

B10.2060e, AEL North - ELS Stage 3 - 3rd Trimming (A5)
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Activity ID Activity Name Ori. Dur. BaseLine Start BaseLine Finish Forecast /
Actual Start

Forcast /
Actual Finish

%
Compl.

Finish
Variance

Current
Float

B10.2060f AEL North - ELS Stage 3 - 3rd Lateral Support (A5) 5 17-May-16 21-May-16 17-May-16 21-May-16 0% 0 2

B10.2060g AEL North - ELS Stage 3 - Deep Excavation for Pilecap (A5) 5 21-May-16 26-May-16 21-May-16 26-May-16 0% 0 2

B10.2060h AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (A5) 4 26-May-16 30-May-16 26-May-16 30-May-16 0% 0 2

Pilecap (B4 & B5)Pilecap (B4 & B5)Pilecap (B4 & B5)Pilecap (B4 & B5)Pilecap (B4 & B5)Pilecap (B4 & B5)Pilecap (B4 & B5)Pilecap (B4 & B5)Pilecap (B4 & B5)Pilecap (B4 & B5)
B10.2070 AEL North - ELS Stage 2 - 1st Trimming (B4 / B5) 2 19-Mar-16 21-Mar-16 24-Mar-16 A 01-Apr-16 95% -7 2

B10.2070b AEL North - ELS Stage 2 - Ist Lateral Support (B4 / B5) 8 22-Mar-16 08-Apr-16 02-Apr-16 12-Apr-16 0% -3 2

B10.2070c AEL North - ELS Stage 2 - 2nd trimming (B4 / B5) 2 09-Apr-16 11-Apr-16 13-Apr-16 14-Apr-16 0% -3 2

B10.2070d AEL North - ELS Stage 2 - 2nd Lateral Support (B4 / B5) 9 12-Apr-16 25-Apr-16 15-Apr-16 25-Apr-16 0% 0 2

B10.2070e AEL North - ELS Stage 2 - Excavate Pilecap Formation (B4) 5 26-Apr-16 30-Apr-16 26-Apr-16 30-Apr-16 0% 0 2

B10.2070f AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (B4) 10 03-May-16 13-May-16 03-May-16 13-May-16 0% 0 2

B10.2070g AEL North - ELS Stage 3 - 3rd Trimming (B5) 2 16-May-16 17-May-16 16-May-16 17-May-16 0% 0 2

B10.2070h AEL North - ELS Stage 3 - 3rd Lateral Support (B5) 5 17-May-16 21-May-16 17-May-16 21-May-16 0% 0 2

B10.2070i AEL North - ELS Stage 3 - Deep Excavation for Pilecap (B5) 5 21-May-16 26-May-16 21-May-16 26-May-16 0% 0 2

B10.2070j AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (B5) 4 26-May-16 30-May-16 26-May-16 30-May-16 0% 0 2

B10.2070k AEL North - Complete Pilecap & B2 Slab (A5 & B5) 0 30-May-16 30-May-16 0% 0 2

Stage 4, 5, 6 & 7 (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)Stage 4, 5, 6 & 7 (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)Stage 4, 5, 6 & 7 (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)Stage 4, 5, 6 & 7 (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)Stage 4, 5, 6 & 7 (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)Stage 4, 5, 6 & 7 (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)Stage 4, 5, 6 & 7 (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)Stage 4, 5, 6 & 7 (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)Stage 4, 5, 6 & 7 (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)Stage 4, 5, 6 & 7 (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9)
B10.3101 AEL North - BD Stage 4 - Pile Cap Construction (Portion A6, A7)43 23-Apr-16 27-Jun-16 16-Apr-16 18-Jun-16 0% 6 13

B10.3102 AEL North - BD Stage 5 - Underground Drainage (Portion A6, A7)19 25-Apr-16 23-May-16 18-Apr-16 13-May-16 0% 6 13

B10.3103 AEL North - BD Stage 6 - Pile Cap Construction (Portion B8 & A9, B9)30 24-May-16 09-Jul-16 24-May-16 09-Jul-16 0% 0 24

B10.3104 AEL North - BD Stage 6 - Underground Drainage  (Portion B8 & A9, B9)12 24-May-16 11-Jun-16 24-May-16 11-Jun-16 0% 0 24

AEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL South

Stage 1 - East Pilecap & DCSStage 1 - East Pilecap & DCSStage 1 - East Pilecap & DCSStage 1 - East Pilecap & DCSStage 1 - East Pilecap & DCSStage 1 - East Pilecap & DCSStage 1 - East Pilecap & DCSStage 1 - East Pilecap & DCSStage 1 - East Pilecap & DCSStage 1 - East Pilecap & DCS
B10.1030 AEL South - East Pile Cap PC 95, 96 Construction 114 09-Nov-15 31-Mar-16 04-Jan-16 A 14-Apr-16 50% -11 1

B10.1225 AEL South - Excavation & Concrete Base Construction for Tower Crane No. 328 12-Jan-16 16-Feb-16 31-Mar-16 05-May-16 0% -62 63

B10.1230 AEL South - DCS - Pile Caps & Sump Pits Construction 31 17-Feb-16 23-Mar-16 22-Apr-16 07-Jun-16 0% -52 45

RC Structures for TrussesRC Structures for TrussesRC Structures for TrussesRC Structures for TrussesRC Structures for TrussesRC Structures for TrussesRC Structures for TrussesRC Structures for TrussesRC Structures for TrussesRC Structures for Trusses
C10.0090 AEL North along AEL Tunnel Zone - East Pile Caps Core Wall to -2.3mPD (Trusses 1, 2 & 5)37 31-Mar-16 21-May-16 15-Apr-16 07-Jun-16 0% -11 1

RC Structure for Water TankRC Structure for Water TankRC Structure for Water TankRC Structure for Water TankRC Structure for Water TankRC Structure for Water TankRC Structure for Water TankRC Structure for Water TankRC Structure for Water TankRC Structure for Water Tank
B10.3340 AEL North - BD Stage 3 - Excavation for Water Tank Part 1 (West of Portion B2 & B3)20 11-Mar-16 07-Apr-16 29-Mar-16 A 23-Apr-16 0% -14 6

B10.3350 AEL North - BD Stage 3 - Construct Water Tank Part 1 (West of Portion B2 & B3)36 08-Apr-16 27-May-16 25-Apr-16 18-Jun-16 0% -14 6

B2/F SlabsB2/F SlabsB2/F SlabsB2/F SlabsB2/F SlabsB2/F SlabsB2/F SlabsB2/F SlabsB2/F SlabsB2/F Slabs
Portion A6, A7Portion A6, A7Portion A6, A7Portion A6, A7Portion A6, A7Portion A6, A7Portion A6, A7Portion A6, A7Portion A6, A7Portion A6, A7
B10.3480 AEL North - B2 Slab - Stage 5 (Portion A6, A7) 29 31-May-16 15-Jul-16 16-May-16 27-Jun-16 0% 11 13

AEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL SouthAEL South
B10.2180 AEL South (DCS) - Construct Basement B2 Slab at -2.15mPD to -1.5mPD27 24-Mar-16 28-Apr-16 22-Apr-16 31-May-16 0% -21 45

B1/F Slab - Walls, Columns & B1/F SlabsB1/F Slab - Walls, Columns & B1/F SlabsB1/F Slab - Walls, Columns & B1/F SlabsB1/F Slab - Walls, Columns & B1/F SlabsB1/F Slab - Walls, Columns & B1/F SlabsB1/F Slab - Walls, Columns & B1/F SlabsB1/F Slab - Walls, Columns & B1/F SlabsB1/F Slab - Walls, Columns & B1/F SlabsB1/F Slab - Walls, Columns & B1/F SlabsB1/F Slab - Walls, Columns & B1/F Slabs
AEL North - B1/F Slab other than AEL ZoneAEL North - B1/F Slab other than AEL ZoneAEL North - B1/F Slab other than AEL ZoneAEL North - B1/F Slab other than AEL ZoneAEL North - B1/F Slab other than AEL ZoneAEL North - B1/F Slab other than AEL ZoneAEL North - B1/F Slab other than AEL ZoneAEL North - B1/F Slab other than AEL ZoneAEL North - B1/F Slab other than AEL ZoneAEL North - B1/F Slab other than AEL Zone
B10.3050 AEL North - Wall, Column & B1 slab (Portion B1A) 8 19-Mar-16 31-Mar-16 15-Mar-16 A 12-Apr-16 50% -9 145

B10.3055 AEL North - Wall, Column & B1 Slab (Portion B1B) 15 19-Mar-16 09-Apr-16 31-Mar-16 18-Apr-16 0% -7 84

B10.3060 AEL North - Wall, Column & B1 Slab (Portion B1C) 34 01-Apr-16 17-May-16 13-Apr-16 30-May-16 0% -9 695

B10.3065 AEL North - Wall, Column & B1 Slab (Portion B1D) 19 11-Apr-16 03-May-16 19-Apr-16 16-May-16 0% -7 84

28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 1017
March 2016 April 2016 May 2016 June 2016 July 2016

B10.2060f, AEL North - ELS Stage 3 - 3rd Lateral Support (A5)

B10.2060g, AEL North - ELS Stage 3 - Deep Excavation for Pilecap (A5)

B10.2060h, AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (A5)

B10.2070, AEL North - ELS Stage 2 - 1st Trimming (B4 / B5), AEL North - ELS Stage 2 - 1st Trimming (B4 / B5)

B10.2070b, AEL North - ELS Stage 2 - Ist Lateral Support (B4 / B5)

B10.2070c, AEL North - ELS Stage 2 - 2nd trimming (B4 / B5)

B10.2070d, AEL North - ELS Stage 2 - 2nd Lateral Support (B4 / B5)

B10.2070e, AEL North - ELS Stage 2 - Excavate Pilecap Formation (B4)

B10.2070f, AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (B4)

B10.2070g, AEL North - ELS Stage 3 - 3rd Trimming (B5)

B10.2070h, AEL North - ELS Stage 3 - 3rd Lateral Support (B5)

B10.2070i, AEL North - ELS Stage 3 - Deep Excavation for Pilecap (B5)

B10.2070j, AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (B5)

AEL North - Complete Pilecap & B2 Slab (A5 & B5), AEL North - Complete Pilecap & B2 Slab (A5 & B5), 

B10.3101, AEL North - BD Stage 4 - Pile Cap Construction (Portion A6, A7)

B10.3102, AEL North - BD Stage 5 - Underground Drainage (Portion A6, A7)

B10.3103, AEL North - BD Stage 6 - Pile Cap Construction (Portion B8 & A9, B9)

B10.3104, AEL North - BD Stage 6 - Underground Drainage  (Portion B8 & A9, B9)

B10.1030, AEL South - East Pile Cap PC 95, 96 Construction, AEL South - East Pile Cap PC 95, 96 Construction

B10.1225, AEL South - Excavation & Concrete Base Construction for Tower Crane No. 3

B10.1230, AEL South - DCS - Pile Caps & Sump Pits Construction

C10.0090, AEL North along AEL Tunnel Zone - East Pile Caps Core Wall to -2.3mPD (Trusses 1, 2 & 5)

B10.3340, AEL North - BD Stage 3 - Excavation for Water Tank Part 1 (West of Portion B2 & B3), AEL North - BD Stage 3 - Excavation for Water Tank Part 1 (West of Portion B2 & B3)

B10.3350, AEL North - BD Stage 3 - Construct Water Tank Part 1 (West of Portion B2 & B3)

B10.2180, AEL South (DCS) - Construct Basement B2 Slab at -2.15mPD to -1.5mPD

B10.3050, AEL North - Wall, Column & B1 slab (Portion B1A), AEL North - Wall, Column & B1 slab (Portion B1A)

B10.3055, AEL North - Wall, Column & B1 Slab (Portion B1B)

B10.3060, AEL North - Wall, Column & B1 Slab (Portion B1C)

B10.3065, AEL North - Wall, Column & B1 Slab (Portion B1D)
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Activity ID Activity Name Ori. Dur. BaseLine Start BaseLine Finish Forecast /
Actual Start

Forcast /
Actual Finish

%
Compl.

Finish
Variance

Current
Float

AEL North - B1/F Slab for Truss T1, T2 & T5 ErectionAEL North - B1/F Slab for Truss T1, T2 & T5 ErectionAEL North - B1/F Slab for Truss T1, T2 & T5 ErectionAEL North - B1/F Slab for Truss T1, T2 & T5 ErectionAEL North - B1/F Slab for Truss T1, T2 & T5 ErectionAEL North - B1/F Slab for Truss T1, T2 & T5 ErectionAEL North - B1/F Slab for Truss T1, T2 & T5 ErectionAEL North - B1/F Slab for Truss T1, T2 & T5 ErectionAEL North - B1/F Slab for Truss T1, T2 & T5 ErectionAEL North - B1/F Slab for Truss T1, T2 & T5 Erection
B10.3090 AEL North - Wall, Column & B1 Slab (Portion A4 & A5) 18 03-Mar-16 23-Mar-16 31-Mar-16 21-Apr-16 0% -21 229

AEL South - RC Structures Prior to Area M14 H/OAEL South - RC Structures Prior to Area M14 H/OAEL South - RC Structures Prior to Area M14 H/OAEL South - RC Structures Prior to Area M14 H/OAEL South - RC Structures Prior to Area M14 H/OAEL South - RC Structures Prior to Area M14 H/OAEL South - RC Structures Prior to Area M14 H/OAEL South - RC Structures Prior to Area M14 H/OAEL South - RC Structures Prior to Area M14 H/OAEL South - RC Structures Prior to Area M14 H/O
B10.1040 AEL South - Construct Core Wall on PC96 from B1F to 1M/F Level35 01-Apr-16 20-May-16 16-Apr-16 06-Jun-16 0% -11 2

B10.1050 AEL South - Construct B1 Slab for Basement Road Wall 15 01-Apr-16 20-Apr-16 16-Apr-16 06-May-16 0% -11 13

B10.3290 AEL South - Construct Basement Road Wall between PC 96 & PC 105 to G/F Level35 21-Apr-16 14-Jun-16 09-May-16 30-Jun-16 0% -11 5

B10.3300 AEL South - Construct External Wall between PC 96 & PC105 to G/F Level25 21-Apr-16 28-May-16 09-May-16 16-Jun-16 0% -11 5

B10.3310 AEL South - Construct Basement Road Wall between PC 109 & 116 to G/F Level16 29-Apr-16 24-May-16 19-May-16 11-Jun-16 0% -11 13

B10.3315 AEL South - Construct Walls, Column & Staircases to G/F Level27 29-Apr-16 13-Jun-16 20-May-16 28-Jun-16 0% -11 5

SPS Structures (include Excavation)SPS Structures (include Excavation)SPS Structures (include Excavation)SPS Structures (include Excavation)SPS Structures (include Excavation)SPS Structures (include Excavation)SPS Structures (include Excavation)SPS Structures (include Excavation)SPS Structures (include Excavation)SPS Structures (include Excavation)
D01.3000 SPS - ELS Works (Provisional) 61 11-Feb-16 26-Apr-16 31-Mar-16 14-Jun-16 0% -39 -37

ICP Structures (include Excavation)ICP Structures (include Excavation)ICP Structures (include Excavation)ICP Structures (include Excavation)ICP Structures (include Excavation)ICP Structures (include Excavation)ICP Structures (include Excavation)ICP Structures (include Excavation)ICP Structures (include Excavation)ICP Structures (include Excavation)
A3980 ICP - ELS works (Provisional) 110 22-Feb-16 26-Jul-16 14-Apr-16 23-Sep-16 0% -39 -39

External WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal Works
M+ External WorksM+ External WorksM+ External WorksM+ External WorksM+ External WorksM+ External WorksM+ External WorksM+ External WorksM+ External WorksM+ External Works
UtitlitiesUtitlitiesUtitlitiesUtitlitiesUtitlitiesUtitlitiesUtitlitiesUtitlitiesUtitlitiesUtitlities
DrainageDrainageDrainageDrainageDrainageDrainageDrainageDrainageDrainageDrainage
EW1010 Construct the DN375 and DN600 strom drains within the At-grade Road75 10-Dec-15 14-Mar-16 12-Apr-16 01-Aug-16 0% -95 111

EW1045 Construct M+ manholes S1.1, S3.2, S3.3, S3.4 (terminal) 91 10-Dec-15 09-Mar-16 12-Apr-16 11-Jul-16 0% -124 851

SewageSewageSewageSewageSewageSewageSewageSewageSewageSewage
EW1000 Construct the DN375 sewer drain within Austin Road West and its footway50 29-Dec-15 29-Feb-16 03-May-16 21-Jul-16 0% -99 663

Test & Commissioning, Statutory Inspections & OPTest & Commissioning, Statutory Inspections & OPTest & Commissioning, Statutory Inspections & OPTest & Commissioning, Statutory Inspections & OPTest & Commissioning, Statutory Inspections & OPTest & Commissioning, Statutory Inspections & OPTest & Commissioning, Statutory Inspections & OPTest & Commissioning, Statutory Inspections & OPTest & Commissioning, Statutory Inspections & OPTest & Commissioning, Statutory Inspections & OP
M+M+M+M+M+M+M+M+M+M+
WSD (FS Pipeworks)WSD (FS Pipeworks)WSD (FS Pipeworks)WSD (FS Pipeworks)WSD (FS Pipeworks)WSD (FS Pipeworks)WSD (FS Pipeworks)WSD (FS Pipeworks)WSD (FS Pipeworks)WSD (FS Pipeworks)
SH4200 FS - Submit Form WW046 (Part 1 & 2) to WSD (Subject to MJV 1st Subn)90 02-Feb-16 01-May-16 13-Apr-16 11-Jul-16 0% -71 384

WSD (Plumbing)WSD (Plumbing)WSD (Plumbing)WSD (Plumbing)WSD (Plumbing)WSD (Plumbing)WSD (Plumbing)WSD (Plumbing)WSD (Plumbing)WSD (Plumbing)
SH4260 Plumbing - Submit Form WW046 (Part 1 & 2) to WSD (Subject to MJV 1st Subn)90 02-Feb-16 01-May-16 13-Apr-16 11-Jul-16 0% -71 384

Summary ProgrammeSummary ProgrammeSummary ProgrammeSummary ProgrammeSummary ProgrammeSummary ProgrammeSummary ProgrammeSummary ProgrammeSummary ProgrammeSummary Programme
Preliminary / Pre-ConstructionPreliminary / Pre-ConstructionPreliminary / Pre-ConstructionPreliminary / Pre-ConstructionPreliminary / Pre-ConstructionPreliminary / Pre-ConstructionPreliminary / Pre-ConstructionPreliminary / Pre-ConstructionPreliminary / Pre-ConstructionPreliminary / Pre-Construction
BIM / CSD / CBWDBIM / CSD / CBWDBIM / CSD / CBWDBIM / CSD / CBWDBIM / CSD / CBWDBIM / CSD / CBWDBIM / CSD / CBWDBIM / CSD / CBWDBIM / CSD / CBWDBIM / CSD / CBWD
SM0040 M+ Podium - Prepare & Submit BIM / CBWD / CBWD 171 30-Nov-15 25-Jun-16 30-Nov-15 A 27-Sep-16 0% -77 88

SM0060 M+ Tower - Prepare & Submit BIM / CBWD / CBWD 330 29-Mar-16 27-Apr-17 03-May-16 13-Jun-17 0% -38 22

SM0080 CSF Block - Prepare & Submit BIM / CBWD / CBWD 249 13-Feb-16 13-Dec-16 16-May-16 15-Mar-17 0% -73 82

SM0100 RDE Bldg - Prepare & Submit BIM / CBWD / CBWD 249 13-Feb-16 13-Dec-16 16-May-16 15-Mar-17 0% -73 82

SM0120 ICP - Prepare & Submit BIM / CBWD / CBWD 11 02-Oct-15 20-Feb-16 31-Mar-16 13-Apr-16 0% -41 -39

SM0140 SPS - Prepare & Submit BIM / CBWD / CBWD 0 02-Oct-15 06-Feb-16 31-Mar-16 31-Mar-16 0% -39 835

Facade - Design / Procurement / DeliveryFacade - Design / Procurement / DeliveryFacade - Design / Procurement / DeliveryFacade - Design / Procurement / DeliveryFacade - Design / Procurement / DeliveryFacade - Design / Procurement / DeliveryFacade - Design / Procurement / DeliveryFacade - Design / Procurement / DeliveryFacade - Design / Procurement / DeliveryFacade - Design / Procurement / Delivery
SM0150 Award Specialist Subcontractor 0 22-Oct-15 31-Mar-16 0% -128 835

SM0160 Facade - Schematic Design 118 15-Dec-15 06-May-16 15-Dec-15 A 24-May-16 0% -14 10

28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 1017
March 2016 April 2016 May 2016 June 2016 July 2016

B10.3090, AEL North - Wall, Column & B1 Slab (Portion A4 & A5)

B10.1040, AEL South - Construct Core Wall on PC96 from B1F to 1M/F Level

B10.1050, AEL South - Construct B1 Slab for Basement Road Wall

B10.3290, AEL South - Construct Basement Road Wall between PC 96 & PC 105 to G/F Level

B10.3300, AEL South - Construct External Wall between PC 96 & PC105 to G/F Level

B10.3310, AEL South - Construct Basement Road Wall between PC 109 & 116 to G/F Level

B10.3315, AEL South - Construct Walls, Column & Staircases to G/F Level

D01.3000, SPS - ELS Works (Provisional)

EW1045, Construct M+ manholes S1.1, S3.2, S3.3, S3.4 (terminal)

SH4200, FS - Submit Form WW046 (Part 1 & 2) to WSD (Subject to MJV 1st Subn)

SH4260, Plumbing - Submit Form WW046 (Part 1 & 2) to WSD (Subject to MJV 1st Subn)

ICP - Prepare & Submit BIM / CBWD / CBWD

SPS - Prepare & Submit BIM / CBWD / CBWD

Award Specialist Subcontractor, Award Specialist Subcontractor, 31-Mar-16

Facade - Schematic Design, Facade - Schematic Design
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Activity ID Activity Name Ori. Dur. BaseLine Start BaseLine Finish Forecast /
Actual Start

Forcast /
Actual Finish

%
Compl.

Finish
Variance

Current
Float

SM0180 Facade - Shop Drawings 128 05-Mar-16 06-Aug-16 05-Mar-16 A 06-Aug-16 0% 0 30

SM0200 Facade - BD Embed Submission, consent & appvl for M+ Podium422 17-Feb-16 06-Feb-17 22-Mar-16 A 06-Feb-17 0% 0 24

SM0240 Facade - Materials Submission 216 22-Oct-15 24-Dec-16 31-Mar-16 17-Dec-16 0% 5 32

SM0260 Facade - Visual Mock-Up (dwgs, ordering, sample, Insptn & appvl)168 27-Oct-15 18-May-16 18-Jan-16 A 04-Jun-16 0% -15 9

Structural Steel  - Design / Procurement / DeliveryStructural Steel  - Design / Procurement / DeliveryStructural Steel  - Design / Procurement / DeliveryStructural Steel  - Design / Procurement / DeliveryStructural Steel  - Design / Procurement / DeliveryStructural Steel  - Design / Procurement / DeliveryStructural Steel  - Design / Procurement / DeliveryStructural Steel  - Design / Procurement / DeliveryStructural Steel  - Design / Procurement / DeliveryStructural Steel  - Design / Procurement / Delivery
SM0320 Award Specialist Subcontractor 0 02-Oct-15 31-Mar-16 0% -144 74

SM0380 Steelworks - Fabrication & Delivery of Composite Column to Site158 02-Mar-16 07-Jun-16 17-Feb-16 A 07-Jun-16 0% 0 2

SM0400 Steelworks - Fabrication & Delivery of Steel Trusses to Site 238 02-Mar-16 29-Sep-16 17-Feb-16 A 06-Oct-16 0% -5 63

Building Services  - Design / Procurement / DeliveryBuilding Services  - Design / Procurement / DeliveryBuilding Services  - Design / Procurement / DeliveryBuilding Services  - Design / Procurement / DeliveryBuilding Services  - Design / Procurement / DeliveryBuilding Services  - Design / Procurement / DeliveryBuilding Services  - Design / Procurement / DeliveryBuilding Services  - Design / Procurement / DeliveryBuilding Services  - Design / Procurement / DeliveryBuilding Services  - Design / Procurement / Delivery
SM0410 Award Specialist Subcontractor 0 01-Dec-15 31-Mar-16 0% -94 36

SM0420 Building Services - Shop Drawings & Materials Submission 231 01-Dec-15 07-Sep-16 01-Dec-15 A 24-Sep-16 0% -14 77

Lift and Escalator  - Design / Procurement / DeliveryLift and Escalator  - Design / Procurement / DeliveryLift and Escalator  - Design / Procurement / DeliveryLift and Escalator  - Design / Procurement / DeliveryLift and Escalator  - Design / Procurement / DeliveryLift and Escalator  - Design / Procurement / DeliveryLift and Escalator  - Design / Procurement / DeliveryLift and Escalator  - Design / Procurement / DeliveryLift and Escalator  - Design / Procurement / DeliveryLift and Escalator  - Design / Procurement / Delivery
SM0450 Award Specialist Subcontractor 0 01-Dec-15 31-Mar-16 0% -94 63

SM0460 Lifts & Escalators - Shop Drawings & Materials Submission 207 01-Dec-15 10-Aug-16 01-Dec-15 A 07-Dec-16 0% -99 101

ABWF  - Design / Procurement / DeliveryABWF  - Design / Procurement / DeliveryABWF  - Design / Procurement / DeliveryABWF  - Design / Procurement / DeliveryABWF  - Design / Procurement / DeliveryABWF  - Design / Procurement / DeliveryABWF  - Design / Procurement / DeliveryABWF  - Design / Procurement / DeliveryABWF  - Design / Procurement / DeliveryABWF  - Design / Procurement / Delivery
SM0490 Award Specialist Subcontractor 0 30-Nov-15 31-Mar-16 0% -95 626

SM0500 ABWF Works - Shop Drawings & Materials Submission 237 30-Nov-15 13-Sep-16 30-Nov-15 A 01-Nov-16 0% -39 627

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
M+ Podium & TowerM+ Podium & TowerM+ Podium & TowerM+ Podium & TowerM+ Podium & TowerM+ Podium & TowerM+ Podium & TowerM+ Podium & TowerM+ Podium & TowerM+ Podium & Tower
M+ Foundation & BasementM+ Foundation & BasementM+ Foundation & BasementM+ Foundation & BasementM+ Foundation & BasementM+ Foundation & BasementM+ Foundation & BasementM+ Foundation & BasementM+ Foundation & BasementM+ Foundation & Basement
SM1010 Excavation & ELS Works 428 02-Nov-15 07-Mar-17 02-Nov-15 A 07-Mar-17 0% 0 6

SM1020 Pilecaps & U/G Drainage Construction 124 09-Nov-15 30-Aug-16 04-Jan-16 A 15-Aug-16 0% 13 88

SM1030 B2 Slab & RC Structure to B1/F 477 17-Dec-15 24-Jun-17 25-Jan-16 A 24-Jun-17 0% 0 15

SM1040 B1 Slab & RC Structure to LG/F 202 19-Mar-16 18-Feb-17 15-Mar-16 A 03-Feb-17 0% 13 18

SPSSPSSPSSPSSPSSPSSPSSPSSPSSPS
SM1465 SPS - ELS Works (Provisional) 61 11-Feb-16 26-Apr-16 31-Mar-16 14-Jun-16 0% -39 -37

ICPICPICPICPICPICPICPICPICPICP
SM1415 ICP - ELS Works 134 22-Feb-16 26-Jul-16 14-Apr-16 23-Sep-16 0% -50 -50

External WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal Works
SM1400 M+ External Works 471 10-Dec-15 10-Nov-17 12-Apr-16 11-Nov-17 0% 0 222

28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 1017
March 2016 April 2016 May 2016 June 2016 July 2016

Facade - Visual Mock-Up (dwgs, ordering, sample, Insptn & appvl), Facade - Visual Mock-Up (dwgs, ordering, sample, Insptn & appvl)

Award Specialist Subcontractor, Award Specialist Subcontractor, 31-Mar-16

Steelworks - Fabrication & Delivery of Composite Column to Site, Steelworks - Fabrication & Delivery of Composite Column to Site

Award Specialist Subcontractor, Award Specialist Subcontractor, 31-Mar-16

Award Specialist Subcontractor, Award Specialist Subcontractor, 31-Mar-16

Award Specialist Subcontractor, Award Specialist Subcontractor, 31-Mar-16

SPS - ELS Works (Provisional)
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Lyric Theatre Complex 

 



Activity ID Activity Name Durn.
(Days)

Baseline Start Baseline Finish Start Date End Date Physical %
Complete

Finish
Var iance

Float
(Days)

F2 Foundation Works for Lyric Theatre Complex (5WRP)F2 Foundation Works for Lyric Theatre Complex (5WRP)F2 Foundation Works for Lyric Theatre Complex (5WRP)F2 Foundation Works for Lyric Theatre Complex (5WRP)F2 Foundation Works for Lyric Theatre Complex (5WRP)F2 Foundation Works for Lyric Theatre Complex (5WRP)F2 Foundation Works for Lyric Theatre Complex (5WRP)F2 Foundation Works for Lyric Theatre Complex (5WRP)F2 Foundation Works for Lyric Theatre Complex (5WRP)F2 Foundation Works for Lyric Theatre Complex (5WRP)

Summary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major Works

Pre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-Pile

Pre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile Construction

LT.0087 Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 08-Mar-16 A 09-Mar-16 A 100% 4

LT.0088 Predrilling; 57 nos. 71 20-Feb-16 20-May-16 01-Mar-16 A 03-Jun-16 80% -12 58

LT.0089 Pre-bored H-Pile Construction; Rig 1, 131 nos 243 21-Mar-16 14-Jan-17 17-Mar-16 A 02-Feb-17 7.6% -14 -11

LT.2225 Pre-bored H-Pile Construction; Rig 2, 134 nos 255 23-Mar-16 03-Feb-17 30-Mar-16 A 11-Feb-17 8.4% -7 -5

Option Piling Works in Area 3 - Pre-bored H-PileOption Piling Works in Area 3 - Pre-bored H-PileOption Piling Works in Area 3 - Pre-bored H-PileOption Piling Works in Area 3 - Pre-bored H-PileOption Piling Works in Area 3 - Pre-bored H-PileOption Piling Works in Area 3 - Pre-bored H-PileOption Piling Works in Area 3 - Pre-bored H-PileOption Piling Works in Area 3 - Pre-bored H-PileOption Piling Works in Area 3 - Pre-bored H-PileOption Piling Works in Area 3 - Pre-bored H-Pile

LT.0091 Option Area 3 Prebored H-Pile Predrilling; 1 no. 5 19-Apr-16 25-Apr-16 25-Jul-16 29-Jul-16 0% -78 12

LT.0092 Option Area 3 Pre-bored H-Pile Construction; Rig 1, 3 nos. 14 17-Jan-17 06-Feb-17 04-Feb-17 21-Feb-17 0% -13 -13

BA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and Testing

LT.0094 Submission of BA14 6 06-Mar-17 12-Mar-17 21-Mar-17 27-Mar-17 0% -15 -15

LT.0095 CA's Selection of Proof Drilling Locations 14 06-Feb-17 20-Feb-17 21-Feb-17 07-Mar-17 0% -15 -15

LT.0096 Proof Drilling 14 20-Feb-17 06-Mar-17 07-Mar-17 21-Mar-17 0% -15 -15

LT.0097 BD's Selection of Test Piles 28 12-Mar-17 09-Apr-17 27-Mar-17 24-Apr-17 0% -15 23

LT.0098 Load Testing and Submit Repor ts 42 09-Apr-17 21-May-17 24-Apr-17 05-Jun-17 0% -15 24

LT.0099 BD's Acknowledgement 45 21-May-17 05-Jul-17 05-Jun-17 20-Jul-17 0% -15 23

Bored PileBored PileBored PileBored PileBored PileBored PileBored PileBored PileBored PileBored Pile

Bored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile Construction

LT.0102 Predrilling; 147 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A 24-Jun-16 71% 25 63

LT.0103 Bored Pile Construction; RCD Rig 1, 24 nos. 244 23-Mar-16 18-Jan-17 12-Mar-16 A 30-Dec-16 15% 15 39

LT.1895 Bored Pile Construction; RCD Rig 2, 27 nos. 268 23-Mar-16 18-Feb-17 17-Mar-16 A 14-Feb-17 11% 4 4

LT.1905 Bored Pile Construction; RCD Rig 3, 25 nos. 243 30-Mar-16 19-Jan-17 21-Mar-16 A 19-Jan-17 10% 0 6

LT.1915 Bored Pile Construction; RCD Rig 4, 26 nos. 245 30-Mar-16 23-Jan-17 24-Mar-16 A 18-Jan-17 10% 4 24

LT.1925 Bored Pile Construction; RCD Rig 5, 16 nos. 200 11-Apr-16 08-Dec-16 26-Apr-16 A 24-Dec-16 2% -14 42

LT.1935 Bored Pile Construction; RCD Rig 6, 14 nos. 142 02-Jul-16 17-Dec-16 02-Jul-16 17-Dec-16 0% 0 48

LT.1945 Bored Pile Construction; RCD Rig 7, 15 nos. 178 15-Jul-16 18-Feb-17 14-Jul-16 16-Feb-17 0% 1 2

LT.2215 Sonic Logging and Interface Coring Test 145 06-Sep-16 04-Mar-17 05-Sep-16 02-Mar-17 0% 2 2

Option Piling Works in Area 3 - Bored PileOption Piling Works in Area 3 - Bored PileOption Piling Works in Area 3 - Bored PileOption Piling Works in Area 3 - Bored PileOption Piling Works in Area 3 - Bored PileOption Piling Works in Area 3 - Bored PileOption Piling Works in Area 3 - Bored PileOption Piling Works in Area 3 - Bored PileOption Piling Works in Area 3 - Bored PileOption Piling Works in Area 3 - Bored Pile

LT.0105 Option Area 3 Bored Pile Predrilling; 1 nos. 4 25-Jul-16 29-Jul-16 25-Jul-16 29-Jul-16 0% 0 38

LT.0106 Option Area 3 Bored Pile Construction; RCD Rig 3, 1 no. 17 20-Jan-17 11-Feb-17 20-Jan-17 11-Feb-17 0% 0 6

BA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and Testing

LT.0108 Submission of BA14 6 04-Mar-17 11-Mar-17 03-Mar-17 09-Mar-17 0% 2 2

LT.0109 BD's Selection of Test Piles 28 11-Mar-17 08-Apr-17 10-Mar-17 07-Apr-17 0% 2 2

LT.0110 Concrete Coring Test and Submit Repor ts 24 08-Apr-17 12-May-17 07-Apr-17 11-May-17 0% 1 2

LT.0111 BD's Acknowledgement 45 12-May-17 26-Jun-17 11-May-17 25-Jun-17 0% 2 49

BA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is Exercised

LT.0113 Submission of BA14 3 10-Feb-17 14-Feb-17 06-Feb-17 09-Feb-17 0% 3 26

LT.0114 BD's Selection of Test Piles 14 14-Feb-17 28-Feb-17 10-Feb-17 23-Feb-17 0% 4 41

LT.0115 Concrete Coring Test and Submit Repor ts 15 28-Feb-17 17-Mar-17 23-Feb-17 13-Mar-17 0% 3 34

Excavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral Support

Pipe PilePipe PilePipe PilePipe PilePipe PilePipe PilePipe PilePipe PilePipe PilePipe Pile

LT.0120 Pre-grouting Works at Seawall Area; Portion L01, M15, M16 and M39 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16

LT.0121 Pre-grouting Works at Portion M14 & L05 (105nos), L07 (47nos) & L03 (17nos) 101 30-Jun-16 31-Oct-16 18-Apr-16 A 28-Jul-16 28% 78 117

LT.0122 Pipe Pile Construction and Grout Curtain; 641 nos. 215 18-Mar-16 07-Dec-16 13-Mar-16 A 08-Dec-16 14.5% -1 38

Sheet PilesSheet PilesSheet PilesSheet PilesSheet PilesSheet PilesSheet PilesSheet PilesSheet PilesSheet Piles

LT.0124 Sheet Piles Installation in Area 6; 3,112m2 67 20-May-16 26-Sep-16 09-Jul-16 26-Sep-16 0% -1 0

BA14BA14BA14BA14BA14BA14BA14BA14BA14BA14

LT.0126 Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 2 27-Sep-16 28-Sep-16 27-Sep-16 28-Sep-16 0% 0 0

LT.0127 BD's Acknowledgement 14 28-Sep-16 12-Oct-16 28-Sep-16 12-Oct-16 0% 0 0

LT.0128 Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 1 to 5 2 10-Dec-16 12-Dec-16 09-Dec-16 10-Dec-16 0% 1 38

LT.0129 BD's Acknowledgement 14 12-Dec-16 26-Dec-16 10-Dec-16 24-Dec-16 0% 2 48

Pumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping Test

LT.0131 Install Area 1 to Area 5 Pumping Test Instrumentation & Wells (14 PW + 28 OW) and Submission of Initial Readings 22 21-Nov-16 15-Dec-16 11-Nov-16 06-Dec-16 0% 8 51

LT.0132 Carry Out Pumping Test in Area 1 to Area 5 and Submission to BD 16 26-Dec-16 11-Jan-17 24-Dec-16 09-Jan-17 0% 2 48

LT.0133 Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Results 14 11-Jan-17 25-Jan-17 09-Jan-17 23-Jan-17 0% 2 48

LT.0134 Install Area 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readings 21 02-Nov-16 26-Nov-16 02-Nov-16 26-Nov-16 0% 0 60

LT.0135 Carry Out Pumping Test in Area 6 and submission to BD 16 24-Jan-17 08-Feb-17 18-Jan-17 03-Feb-17 0% 5 23

LT.0136 Obtain BD's Acknowledgement of Area 6 Pumping Test Results 14 09-Feb-17 22-Feb-17 03-Feb-17 17-Feb-17 0% 5 23

Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6

LT.0138 Bulk Excavation and Installation of Struts 101 26-Apr-17 26-Aug-17 22-Apr-17 23-Aug-17 0% 2 3

LT.0139 Trim Pile Head and Clearance 28 26-Aug-17 27-Sep-17 23-Aug-17 25-Sep-17 0% 2 14

BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6

LT.0141 Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 25-Aug-17 26-Aug-17 0% 1 2

LT.0142 BD's Acknowledgement 45 29-Aug-17 13-Oct-17 27-Aug-17 10-Oct-17 0% 2 3

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2016 2017
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Actual Work

Remaining Work

Critical Remaining Work

Milestone

WEST KOWLOON CULTURAL DISTRICT AUTHORITY

FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX

AND THE EXTENDED BASEMENT IN ZONE 3B 

SUMAMRY PROGRAMME BASED ON 

CONSTRUCTION WORKS PROGRAMME - REV. "0" 

Date Revision Checked Approved

29-Apr-16 For Information R.L. A.W.




