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Activity ID Activity Name Baseline Start Baseline Finish Dur Forecast / Actual
Start
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Finsih

Total
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Piling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2C

Contract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Key DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey Dates

KD for Zone 2BKD for Zone 2BKD for Zone 2BKD for Zone 2BKD for Zone 2BKD for Zone 2BKD for Zone 2BKD for Zone 2B

KD05 KD05 (Section 1) - 03 Jan 2023 13-Jul-23 0 21-Oct-23* -290

KD06 KD06 (Section 2) - 12 Jun 2023 13-Sep-23 0 21-Oct-23* -130

KD07 KD07 (Section 3) - 30 Sep 2023 13-Dec-23 0 29-Nov-23* -60

KD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2C

KD08 KD08 (Section 4) - 23 May 2023 13-Aug-23 0 21-Oct-23* -150

KD09 KD09 (Section 5) -  12 Jun 2023 14-Oct-23 0 29-Nov-23* -170

KD for Zone 2B (Optional Items)KD for Zone 2B (Optional Items)KD for Zone 2B (Optional Items)KD for Zone 2B (Optional Items)KD for Zone 2B (Optional Items)KD for Zone 2B (Optional Items)KD for Zone 2B (Optional Items)KD for Zone 2B (Optional Items)

KD10 KD10 (Section 6) (Tree felling at Austin Road West) (180 days
after CA's Instruction) (Optional Works Item No.1A)

30-Jul-23 0 21-Oct-23* -81

KD for Zone 2C (Optional Items)KD for Zone 2C (Optional Items)KD for Zone 2C (Optional Items)KD for Zone 2C (Optional Items)KD for Zone 2C (Optional Items)KD for Zone 2C (Optional Items)KD for Zone 2C (Optional Items)KD for Zone 2C (Optional Items)

KD11 KD11 (Section 7) (Tree felling at Zone 2C) (180 days after 
CA's Instruction) (Optional Works Item No.1B)

30-Jul-23 0 21-Oct-23* -81

Construction StageConstruction StageConstruction StageConstruction StageConstruction StageConstruction StageConstruction StageConstruction Stage

Pile ConstructionPile ConstructionPile ConstructionPile ConstructionPile ConstructionPile ConstructionPile ConstructionPile Construction

KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)

Bored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles

TD01TD01TD01TD01TD01TD01TD01TD01

P18-BP45.30 BP - Airlift, Cage Install and Concrete 02-May-23 10-May-23 7 06-Sep-23 A 14-Sep-23 A

TD04TD04TD04TD04TD04TD04TD04TD04

0505050505050505

P18-BP50.30 BP - Airlift, Cage Install and Concrete 03-Apr-23 15-Apr-23 6 13-Sep-23 A 19-Sep-23 A

TD08TD08TD08TD08TD08TD08TD08TD08

P18-BP55.20 BP - RCD Drilling 15-Apr-23 08-May-23 9 11-Sep-23 A 21-Sep-23 A

P18-BP55.30 BP - Airlift, Cage Install and Concrete 09-May-23 17-May-23 6 15-Sep-23 A 21-Sep-23 A

TD09TD09TD09TD09TD09TD09TD09TD09

P18-BP28.30 BP - Airlift, Cage Install and Concrete 17-Jun-23 26-Jun-23 5 12-Sep-23 A 16-Sep-23 A

Pile TestPile TestPile TestPile TestPile TestPile TestPile TestPile Test

KD05 (Section 1) (incl. BP for KD01 (Stage1-1))KD05 (Section 1) (incl. BP for KD01 (Stage1-1))KD05 (Section 1) (incl. BP for KD01 (Stage1-1))KD05 (Section 1) (incl. BP for KD01 (Stage1-1))KD05 (Section 1) (incl. BP for KD01 (Stage1-1))KD05 (Section 1) (incl. BP for KD01 (Stage1-1))KD05 (Section 1) (incl. BP for KD01 (Stage1-1))KD05 (Section 1) (incl. BP for KD01 (Stage1-1))
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West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C

3 Month Rolling Programme as of 20 October 2023
Based on CMWP Rev.0 (3rd Draft)
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BPBPBPBPBPBPBPBP

KD05.TS.1040 Selection of Full Core by BD 19-May-23 01-Jun-23 0 21-Oct-23 21-Oct-23 -290

KD05.TS.1060 Full Core to Proof Drill 02-Jun-23 15-Jun-23 0 21-Oct-23 21-Oct-23 -290

KD05.TS.1080 Obtain BA14 Acknowledgement / Satisfaction of CA, 
Completion As-built Drawings, Reports & Records

16-Jun-23 13-Jul-23 0 21-Oct-23 21-Oct-23 -290

KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)

BPBPBPBPBPBPBPBP

KD06.TS.1040 Selection of Full Core by BD 20-Jul-23 02-Aug-23 0 21-Oct-23 21-Oct-23 -130

KD06.TS.1060 Full Core to Proof Drill 03-Aug-23 16-Aug-23 0 21-Oct-23 21-Oct-23 -130

KD06.TS.1080 Obtain BA14 Acknowledgement / Satisfaction of CA, 
Completion As-built Drawings, Reports & Records

17-Aug-23 13-Sep-23 0 21-Oct-23 21-Oct-23 -130

KD07 (Section 3) (incl. BP for KD03) (Stage 3-1)KD07 (Section 3) (incl. BP for KD03) (Stage 3-1)KD07 (Section 3) (incl. BP for KD03) (Stage 3-1)KD07 (Section 3) (incl. BP for KD03) (Stage 3-1)KD07 (Section 3) (incl. BP for KD03) (Stage 3-1)KD07 (Section 3) (incl. BP for KD03) (Stage 3-1)KD07 (Section 3) (incl. BP for KD03) (Stage 3-1)KD07 (Section 3) (incl. BP for KD03) (Stage 3-1)

BPBPBPBPBPBPBPBP

KD07.TS.0000 Sonic Logging Test and Interfacing Coring (Last BP) 30-Sep-23 11-Oct-23 15 11-Sep-23 A 26-Sep-23 A

KD07.TS.1000 Sonic Logging Test and Interfacing Coring (All BP) 14-Jun-23 11-Oct-23 291 10-Dec-22 A 26-Sep-23 A

KD07.TS.1020 Submit BA14 12-Oct-23 18-Oct-23 1 21-Oct-23 21-Oct-23 -60

KD07.TS.1040 Selection of Full Core by BD 19-Oct-23 01-Nov-23 11 22-Oct-23 01-Nov-23 -60

KD07.TS.1060 Full Core to Proof Drill 02-Nov-23 15-Nov-23 14 02-Nov-23 15-Nov-23 -60

KD07.TS.1080 Obtain BA14 Acknowledgement / Satisfaction of CA, 
Completion As-built Drawings, Reports & Records

16-Nov-23 13-Dec-23 14 16-Nov-23 29-Nov-23 -60

KD08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))KD08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))KD08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))KD08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))KD08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))KD08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))KD08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))KD08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))

BPBPBPBPBPBPBPBP

KD08.TS.1040 Selection of Full Core by BD 19-Jun-23 02-Jul-23 0 21-Oct-23 21-Oct-23 -150

KD08.TS.1060 Full Core to Proof Drill 03-Jul-23 16-Jul-23 0 21-Oct-23 21-Oct-23 -150

KD08.TS.1080 Obtain BA14 Acknowledgement / Satisfaction of CA, 
Completion As-built Drawings, Reports & Records

17-Jul-23 13-Aug-23 0 21-Oct-23 21-Oct-23 -150

SSHPSSHPSSHPSSHPSSHPSSHPSSHPSSHP

KD08.TS.1180 Obtain BA14 Acknowledgement / Satisfaction of CA, 
Completion As-built Drawings, Reports & Records

20-Dec-22 16-Jan-23 0 21-Oct-23 21-Oct-23 -151

KD09 (Section 5) (incl. BP for KD02 (Stage 5-1))KD09 (Section 5) (incl. BP for KD02 (Stage 5-1))KD09 (Section 5) (incl. BP for KD02 (Stage 5-1))KD09 (Section 5) (incl. BP for KD02 (Stage 5-1))KD09 (Section 5) (incl. BP for KD02 (Stage 5-1))KD09 (Section 5) (incl. BP for KD02 (Stage 5-1))KD09 (Section 5) (incl. BP for KD02 (Stage 5-1))KD09 (Section 5) (incl. BP for KD02 (Stage 5-1))

BPBPBPBPBPBPBPBP
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KD09.TS.0000 Sonic Logging Test and Interfacing Coring (Last BP) 01-Aug-23 12-Aug-23 149 18-May-23 A 13-Oct-23 A

KD09.TS.1000 Sonic Logging Test and Interfacing Coring (All BP) 23-May-22 12-Aug-23 508 23-May-22 A 13-Oct-23 A

KD09.TS.1020 Submit BA14 13-Aug-23 19-Aug-23 1 21-Oct-23 21-Oct-23 -170

KD09.TS.1040 Selection of Full Core by BD 20-Aug-23 02-Sep-23 11 22-Oct-23 01-Nov-23 -170

KD09.TS.1060 Full Core to Proof Drill 03-Sep-23 16-Sep-23 14 02-Nov-23 15-Nov-23 -170

KD09.TS.1080 Obtain BA14 Acknowledgement / Satisfaction of CA, 
Completion As-built Drawings, Reports & Records

17-Sep-23 14-Oct-23 14 16-Nov-23 29-Nov-23 -170
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