Zone 2B & 2C



[Activity ID [Activity Name | Baseline Start | Baseline Finish| Dur | Forecast/ Actual | Forecast/ Actual | Total September October November December
Start Finsih Float 27 28
T02 09 [16 [23 [ 3007 [14 [ 21 |28 [04 [ 11 [18 [ 25 [02 |09 [ 16 [ 23
Key Dates
KD for Zone 2B !

KD05
KDO06
KDO7

" KD for Zone 2C

KDO05 (Section 1) - 03 Jan 2023
KDO06 (Section 2) - 12 Jun 2023
KDO7 (Section 3) - 30 Sep 2023

13-Jul23 0 30-Sep-23*
13-Sep-23 0 30-Sep-23*
13-Dec-23 0 29-Nov-23*

KD08
KD09

Pile Construction
KDO07 (Section 3)
Bored Piles
VD01

P26-BP07.30

VD08
03
P24&P27-BP32..

05
P248P27-BP19..
P248P27-BP19.:

~ KD09 (Section 5)

Bored Piles
TDO1
02
P18-BP57.10

P18-BP57.20
P18-BP57.30

06
P18-BP45.20

P18-BP45.30

10
P18-BP46.10

P18-BP46.20
P18-BP46.30
TD04

KDO08 (Section 4) - 23 May 2023
KDO09 (Section 5) - 12 Jun 2023

BP - Airlift, Cage Install and Concrete

BP - Airlift, Cage Install and Concrete

BP - RCD Driling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Diriling
BP - Airlift, Cage Install and Concrete

BP - RCD Diriling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Diriling
BP - Airlift, Cage Install and Concrete

13-Aug-23 30-Sep-23*¢

14-Oct-23 29-Nov-23*

10-Jun-23 19-Jun-23 8 14-Aug-23 A 23-Aug-23 A

16-Mar-23 24-Mar-23 9 17-Aug-23 A 28-Aug-23 A
24-Apr-23 29-May-23 17-Aug-23 A 23-Aug-23 A
30-May-23 07-Jun-23 24-Aug-23 A 31-Aug23 A
22-Dec-22 30-Dec-22 24 26-Jul-23 A 23-Aug-23 A
31-Dec-22 25-Jan-23 24-Aug-23 A 31-Aug-23 A
26-Jan-23 04-Feb-23 7 01-Sep-23 A 09-Sep-23 A
04-Apr-23 29-Apr-23 12 22-Aug-23 A 05-Sep-23 A
02-May-23 10-May-23 06-Sep-23 A 14-Sep-23 A
28-Jun-23 05-Jul-23 23 29-Jul-23 A 25-Aug-23 A
06-Jul-23 22-Jul-23 26-Aug-23 A 31-Aug-23 A

24-Jul-23 31-Jul-23 9 01-Sep-23 A 12-Sep-23 A

-129
-170

,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ID: 2BC-20230929 w

Data Date: 30-Sep-23

Print Date: 02-Oct-23_22:52
Page 1 of 3

I Povned @ @ Pamned MS
I Critcal @ @ Critical MS
I Actd @ @ ActidMS

West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C
3 Month Rolling Programme as of 29 September 2023

Based on CMWP Rev.0 (3rd Draft)

Date Revision Checked Approved
04-Mar-22 RO KL
02-Dec-22 R0O3D KL




KD05.TS.1040
KD05.TS.1060
KD05.TS.1080

Selection of Full Core by BD
Full Core to Proof Drill

Obtain BA14 Acknowledgement / Satisfaction of CA,

Completion As-built Drawings, Reports & Records

" KDO06 (Section 2)
BP

KD06.TS.1040
KD06.TS.1060
KD06.TS.1080

~ KDO07 (Section 3) (incl. BP for KD03) (Stage 3-1)

Selection of Full Core by BD
Full Core to Proof Drill

Obtain BA14 Acknowledgement / Satisfaction of CA, Compl

19-May-23 01-Jun-23 30-Sep-23 30-Sep-23
02-Jun-23 15-Jun-23 0 30-Sep-23 30-Sep-23
16-Jun-23 13-Jul-23 30-Sep-23 30-Sep-23

20-Jul-23 02-Aug-23 30-Sep-23 30-Sep-23
03-Aug-23 16-Aug-23 0 30-Sep-23 30-Sep-23
17-Aug-23 13-Sep-23 30-Sep-23 30-Sep-23

-269
-269
-269

-109
-109
-109

,,,,,,,,,,,,,,,,,,,,,

[Activity ID Activity Name Baseline Start | Baseline Finish| Dur | Forecast/ Actual | Forecast/ Actual | Total September October November December
Start Finsih Float 27 28 29 30
[02]09 [16 [23 [30]07 [14 [21 28 [04 | 11 |18 [25 [02 [ 09 [ 16 | 23
02 : . : :
P18-BP49.30 BP - Airlift, Cage Install and Concrete 25-Jan-23 03-Feb-23 13 22-Aug-23 A 06-Sep-23 A _
05 S USSR AU R
P18-BP50.10 BP - Excavation 04-Mar-23 10-Mar-23 21 31-Jul-23 A 24-Aug-23 A : !
P18-BP50.20 BP - RCD Dirilling 11-Mar-23 01-Apr23 15 25-Aug-23 A 12-Sep-23 A —
P18-BP50.30 BP - Airlift, Cage Install and Concrete 03-Apr-23 15-Apr-23 6 13-Sep-23 A 19-Sep-23 A : .
TD05 :
07 ey R
P18-BP36.20 BP - RCD Dirilling 27-Mar-23 17-Apr-23 10 14-Aug-23 A 25-Aug-23 A : :
P18-BP36.30 BP - Airlift, Cage Install and Concrete 18-Apr-23 25-Apr-23 4 26-Aug-23 A 31-Aug-23 A I
TD06
03 j j
P18-BP23.30 BP IAR-S - Airlift, Cage Install and Concrete 23-Dec-22 03-Jan-23 5 19-Aug-23 A 25-Aug-23 A 3 3
TDO8 [ T e
P23-BP108.30 BP - Airlift, Cage Install and Concrete 19-Jul-23 27-Jul-23 5 22-Aug-23 A 28-Aug-23 A
12
P18-BP55.10 BP - Excavation 04-Apr-23 14-Apr-23 13 26-Apr23 A 09-Sep-23 A I 1
P18-BP55.20 BP - RCD Drilling 15-Apr-23 08-May-23 9 11-Sep-23 A 21-Sep-23 A o s e
P18-BP55.30 BP - Airlift, Cage Install and Concrete 09-May-23 17-May-23 6 15-Sep-23 A 21-Sep-23 A : L : :
TDO09
P18-BP28.10 BP - Excavation 23-May-23 30-May-23 40 13-Jul-23 A 29-Aug-23 A 3 3 3
P18-BP28.20 BP - RCD Drilling 31-May-23 16-Jun-23 10 30-Aug-23 A 11-Sep-23 A — T .
P18-BP28.30 BP - Airlift, Cage Install and Concrete 17-Jun-23 26-Jun-23 5 12-Sep-23 A 16-Sep-23 A 3 [ : : :
Pile Test /
KDO5 (Section 1) (incl. BP for KD01 (Stage1-1)) 3
BP ! ! ! !
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[Activity ID Activity Name Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total September October November December
Start Finsih Float 27 28 29 30
T02 09 [16 [23 [ 3007 [14 [ 21 |28 [04 [ 11 [18 [ 25 [02 |09 [ 16 [ 23
BP ‘ ‘ ‘ 1

KDO07.TS.0000

Sonic Logging Test and Interfacing Coring (Last BP)
KD07.TS.1000
KD07.TS.1020

KD07.TS.1040
KD07.TS.1060

KD07.TS.1080

Sonic Logging Test and Interfacing Coring (All BP)
Submit BA14

Selection of Full Core by BD
Full Core to Proof Drill

Obtain BA14 Acknowledgement / Satisfaction of CA, Compl

" KDO08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))
BP

30-Sep-23
14-Jun-23
12-Oct-23
19-Oct-23
02-Nov-23
16-Nov-23

11-Oct-23 0 30-Sep-23 30-Sep-23
11-Oct-23 296 10-Dec22 A 01-Oct-23
18-Oct-23 0 02-Oct-23 02-Oct-23
01-Nov-23 3 02-Oct-23 04-Oct-23
15-Nov-23 28 05-Oct-23 01-Nov-23
13-Dec-23 28 02-Nov-23 29-Nov-23

KDO08.TS.1040

KDO08.TS.1060

KD08.TS.1080
SSHP

Selection of Full Core by BD
Full Core to Proof Drill
Obtain BA14 Acknowledgement / Satisfaction of CA, Compl

19-Jun-23
03-Jul-23
17-Jul-23

02-Jul-23 30-Sep-23 30-Sep-23
16-Jul-23 0 30-Sep-23 30-Sep-23
13-Aug-23 30-Sep-23 30-Sep-23

-129
-129
-129

KDO08.TS.1180 Obtain BA14 Acknowledgement / Satisfaction of CA, Compl:

* KDO09 (Section 5) (incl. BP for KD02 (Stage 5-1))
BP

20-Dec-22

16-Jan-23 0 30-Sep-23 30-Sep-23

-130

KD09.TS.0000 Sonic Logging Test and Interfacing Coring (Last BP) 01-Aug-23 12-Aug-23 1 30-Sep-23 30-Sep-23 -170 I
KD(09.TS.1000 Sonic Logging Test and Interfacing Coring (All BP) 23-May-22 12-Aug-23 496 23-May-22 A 01-Oct-23 -170 :
KD09.TS.1020 | Submit BA14 13-Aug-23 19-Aug-23 4 01-Oct-23 04-Oct-23 170 | - ! ‘
KD09.TS.1040 | Selection of Full Core by BD 20-Aug-23 02-Sep-23 14 05-Oct-23 18-Oct-23 470 B . . e
KD09.TS.1060  Full Core to Proof Drill 03-Sep-23 16-Sep-23 14 19-Oct-23 01-Nov-23 A70 N 3 I 3
KD09.TS.1080  Obtain BA14 Acknowledgement / Satisfaction of CA, Compl 17-Sep-23 14-0ct-23 28 02-Nov-23 29-Nov-23 A70 | i : |
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