Zone 2B & 2C



Activity ID [Activity Name | Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Float |[__March April [ May [ June July |
Start Finsih 21 22 | 23 | 24 25

[ 1 [ 18 [ 25 [O1 [ 08 [ 15 [ 22 [ 20 [ 06 | 13 [ 20 | 27 [ 03 [ 10 | 17 [ 24 | 01

Piling for Integrated Basement and U/G Road in Zone 2B & 2C

Optional Works subjected to CA's Instruction

CO2B Last CAl date for Optional Works tem No.2B (330 Days to 660 Days after 13-May-23 0 13-May-23 n | A P T
Commencement) : :
Cco2C Last CAl date for Optional Works ltem No.2C (330 Days to 710 Days after 02-Jul-23 0 02-Jul-23 71 8
Commencement) | | ;
CO2E Last CAl date for Optional Works ltem No.2E (330 Days to 600 Days after 14-Mar-23 0 14-Mar-23 A 8
Commencement)
Pile Construction e o P
KDO5 (Section 1) ;
Bored Piles - Drainage Diversion
CD04
05
P17-BP13.10 BP IAR-N - Excavation 03-Feb-23 09-Feb-23 10 27Feb-23 A 10-Mar-23 A
P17-BP13.20 BP IAR-N - RCD Dirilling 10-Feb-23 27-Feb-23 8 11-Mar23 A 21-Mar-23 A
P17-BP13.30 BP IAR-N - Airlift, Cage Install and Concrete 28-Feb-23 07-Mar-23 20 22-Mar-23 A 18-Apr-23 -144

CDo7
04

P17-BP19.10 | BP - Excavation 27-Jan-23 03-Feb-23 6 11-Apr-23 17-Apr-23 204
P17-BP19.20 | BP - RCD Driling 04-Feb-23 21Feb23 15 18-Apr-23 05-May-23 204
P17-BP19.30 BP -Airlift, Cage Install and Concrete 22-Feb-23 01-Mar-23 6 06-May-23 12-May-23 -164
CDO08
01 ‘ ;
P17-BP20.10 | BP - Excavation 17-Feb-23 23-Feb-23 4 28-Apr23 03-May-23 204 3 =]
P17-BP20.20 | BP - RCD Driling 24-Feb-23 13-Mar23 15 04-May-23 20-May-23 204 = T .
P17-BP20.30 | BP -Airift, Cage Install and Concrete 14-Mar-23 21-Mar-23 7 22-May-23 30-May-23 178 ‘ ‘
02 ‘ ‘
P17-BP21.10 | BP IARN - Excavation 07-Mar-23 13-Mar-23 4 17-May-23 20-May-23 204 3 3 m
P17-BP21.20 | BP IARN - RCD Driling 14-Mar-23 30-Mar-23 15 22-May-23 08-Jun-23 204 ‘ ‘
P17-BP21.30 | BP IAR-N-Airift, Cage Install and Concrete 31-Mar-23 12-Apr-23 7 09-Jun-23 16-Jun-23 193 || e~ L T o
03
P17-BP18.10 | BP IARN - Excavation 24-Mar-23 30-Mar23 4 31-May-23 03-Jun-23 204 3 (]
P17-BP18.20 BP IAR-N - RCD Driling 31-Mar-23 21-Apr-23 15 05-Jun-23 21-Jun23 204 — L
P17-BP18.30 BP IAR-N - Airlift, Cage Install and Concrete 22-Apr23 29-Apr-23 7 23-Jun-23 30-Jun-23 -204 [—
Bored Piles -GantryGate A = S
08 3
CBA-BP01.10 BP - Excavation 20-Jan-23 31-Jan-23 16 27-Mar-23 A 18-Apr-23 -164 _ !
CBA-BP01.20 | BP - RCD Driling 01-Feb-23 16-Feb23 14 19-Apr-23 05-May-23 164 3 I
CBA-BP01.30 | BP -Aifift, Cage Install and Concrete 17-Feb-23 23-Feb-23 06-May-23 12-May-23 T
02
P22&P19-BP26.. | BP - RCD Driling 16-Jul-22 03-Dec-22 223 16-Jul-22 A 17-Apr-23 151
P228&P19-BP26. | BP -Airift, Cage Install and Concrete 05-Dec-22 13-Dec-22 8 18-Apr-23 26-Apr23 151
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05
P17-BP01.20

P17-BP01.30

05
CBA-BP02.30

07
CBA-BP03.10

CBA-BP03.20
CBA-BP03.30

02
P17-BP08.30

03
P17-BP22.10

P17-BP22.20
P17-BP22.30

P18-BP01.10
P18-BP01.20
P18-BP01.30

06
P18-BP04.10

P18-BP04.20
P18-BP04.30

09
P18-BP07.10

P18-BP07.20
P18-BP07.30

CBA-BPC36Ka.1
CBA-BPC36Ka.2
CBA-BPC36Ka.3

CBA-BPC36Jb.10
CBA-BPC36Jb.20
CBA-BPC36Jb.30
KDO06 (Section 2)
Bored Piles
VD09
05
CBA-BPC48K.30
VD14

BP - RCD Driling
BP - Airlift, Cage Install and Concrete

BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airlift, Cage Install and Concrete

BP IAR-N - Aifift, Cage Install and Concrete

BP IAR-N - Excavation
BP IAR-N - RCD Dirilling
BP IAR-N - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Diriling
BP - Airlift, Cage Install and Concrete

BP IAR-S - Excavation
BP IAR-S - RCD Dirilling
BP IAR-S - Airlift, Cage Install and Concrete

BP IAR-S - Excavation
BP IAR-S - RCD Dirilling
BP IAR-S - Airlift, Cage Install and Concrete

BP IAR-N - Excavation
BP IAR-N - RCD Dirilling
BP IAR-N - Aifift, Cage Install and Concrete

BP IAR-N - Excavation

BP IAR-N - RCD Dirilling
BP IAR-N - Aifift, Cage Install and Concrete

BP - Airlift, Cage Install and Concrete

07-Mar-23
24-Mar-23

30-Dec-22

04-Jan-23
12-Jan-23
01-Feb-23

17-Mar-23

10-Mar-23
17-Mar-23
04-Apr-23

15-Dec-22
22-Dec-22
17-Jan-23

04-Feb-23
11-Feb-23
01-Mar-23

11-Mar-23
18-Mar-23
06-Apr-23

31-Mar-23
12-Apr23
24-Apr-23

31-Mar-23

12-Apr23
24-Apr-23

13-Mar-23

23-Mar-23
31-Mar-23

06-Jan-23

11-Jan-23
31-Jan-23
07-Feb-23

24-Mar-23

16-Mar-23
03-Apr-23
15-Apr23

21-Dec-22
16-Jan-23
27-Jan-23

10-Feb-23
28-Feb-23
08-Mar-23

17-Mar-23
04-Apr-23
17-Apr23

11-Apr23
22-Apr-23
28-Apr-23

11-Apr-23

22-Apr-23
28-Apr-23

18-Mar-23

10

12
29

13
30

04-Mar-23 A
15-Mar-23 A

10-Feb-23 A

13-Mar-23 A
28-Mar-23 A
31-Mar-23 A

07-Mar-23 A

06-Mar-23 A
21-Mar-23 A
28-Apr-23

11-Apr23
18-Apr-23
06-May-23

10-Mar23 A
27-Mar-23 A
06-May-23

28-Apr-23
06-May-23
24-May-23

22-Feb-23 A
11-Apr23
22-Apr-23

03-Mar-23 A

17-Mar-23 A
22-Apr-23

07-Mar-23 A

14-Mar23 A
18-Apr-23

11-Mar-23 A

27-Mar-23 A

30-Mar23 A
17-Apr-23

18-Mar-23 A

20-Mar23 A
27-Apr23
06-May-23

17-Apr-23
05-May-23
09-May-23

25-Mar-23 A
05-May-23
09-May-23

05-May-23
23-May-23
27-May-23

11-Apr-23
21-Apr23
27-Apr-23

16-Mar-23 A

21-Apr23
27-Apr-23

21-Mar23 A

144

Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 [ 23 I 24 25
[ 11 [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 [ 20 [ 06 | 13 [ 20 [ 27 [ 03 [ 10 | 17 | 24 | 01
Bored Piles : :

-176
-161

-176
-176
-176

-152
-152
-1562

-152
-1562
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Based on CMWP Rev.0 (3rd Draft)

Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 23 24 25
[ 11 [ 18 [ 25 [ 01 [ 08 | 15 [ 22 | 29 [ 06 | 13 [ 20 [ 27 [ 03 | 10 [ 17 | 24 | o1
P24&P27-BP16.. BP -Airift, Cage Install and Concrete 18-Apr-23 26-Apr-23 6 03-Mar-23 A 10-Mar23 A
05
P24&P27-BP15. | BP - Excavation 30-Jan-23 04-Feb-23 23 21-Mar-23 A 20-Apr-23 -73
P24&P27-BP15..  BP - RCD Diriling 06-Feb-23 27-Feb-23 19 21-Apr23 13-May-23 -73
P24&P27-BP15.. BP -Airift, Cage Install and Concrete 28-Feb-23 08-Mar-23 8 15-May-23 23-May-23 42
06
P24&P27-BP22. ' BP - Excavation 21-Feb-23 27-Feb-23 15 27-Feb-23 A 16-Mar23 A
P24&P27-BP22.. BP - RCD Diriling 28-Feb-23 21-Mar-23 9 17-Mar23 A 28-Mar23 A
P24&P27-BP22.. BP -Airift, Cage Install and Concrete 22-Mar-23 30-Mar-23 15 29-Mar-23 A 19-Apr23 -14
08
P24&P27-BP21. | BP - Excavation 11-Apr-23 17-Apr-23 6 08-May-23 13-May-23 -73
P24&P27-BP21.. BP - RCD Diriling 18-Apr-23 10-May-23 19 15-May-23 06-Jun-23 -73
P24&P27-BP21.. BP -Airift, Cage Install and Concrete 11-May-23 19-May-23 8 07-Jun-23 15-Jun-23 61
09
P24&P27-BP36. BP - Excavation 04-May-23 10-May-23 6 22-May-23 29-May-23 -73
P24&P27-BP36.. BP - RCD Diriling 11-May-23 02-Jun-23 19 30-May-23 20-Jun-23 -73
P24&P27-BP36.. BP -Airlift, Cage Install and Concrete 03-Jun-23 12-Jun-23 8 21-Jun-23 30-Jun-23 -73
VD15
P24&P27-BP04.. BP -Airlift, Cage Install and Concrete 10-Jun-23 19-Jun-23 19 14Feb-23 A 08-Mar-23 A
05
P24&P27-BP29. ' BP - Excavation 20-Jan-23 30-Jan-23 17 11-Mar23 A 31-Mar-23 A
P24&P27-BP29.. BP - RCD Diriling 31-Jan-23 21-Feb-23 9 01-Apr-23 A 15-Apr-23 -68
P24&P27-BP29.. BP -Airlift, Cage Install and Concrete 22-Feb-23 02-Mar-23 8 17-Apr23 25-Apr23 -19
06
P24&P27-BP03. | BP - Excavation 15-Feb-23 21-Feb-23 22 17-Mar-23 A 15-Apr23 -68
P24&P27-BP03.. BP - RCD Diriling 22-Feb-23 27-Mar-23 20 17-Apr-23 10-May-23 -68
P24&P27-BP03.. BP -Airlift, Cage Install and Concrete 28-Mar-23 06-Apr-23 8 11-May-23 19-May-23 -39
07
P24&P27-BP10. ' BP - Excavation 21-Mar-23 27-Mar-23 6 04-May-23 10-May-23 -68
P24&P27-BP10.. BP - RCD Diriling 28-Mar-23 05-May-23 29 11-May-23 14-Jun-23 -68
P24&P27-BP10.. BP -Airlift, Cage Install and Concrete 06-May-23 15-May-23 8 15-Jun-23 24-Jun-23 -68
P23-BP25.30 BP -Airlift, Cage Install and Concrete 17-May-23 25-May-23 10 04-Mar-23 A 16-Mar23 A
P23-BP09.20 BP - RCD Drilling 31-Jan-23 21-Feb-23 10 08-Mar-23 A 20-Mar23 A
P23-BP09.30 BP - Airlift, Cage Install and Concrete 22-Feb-23 02-Mar-23 7 21-Mar-23 A 29-Mar23 A
02
P23-BP14.10 BP - Excavation 03-Dec-22 09-Dec-22 22 18-Mar-23 A 17-Apr-23 -68
P23-BP14.20 BP - RCD Drilling 10-Dec-22 04-Jan-23 19 18-Apr-23 10-May-23 -68
P23-BP14.30 BP - Airlift, Cage Install and Concrete 05-Jan-23 13-Jan-23 8 11-May-23 19-May-23 -39
05
P23-BP26.10 BP - Excavation 15-Feb-23 21-Feb-23 36 24-Mar-23 A 10-May-23 -68 ‘
P23-BP26.20 BP - RCD Drilling 22-Feb-23 27-Mar-23 29 11-May-23 14-Jun-23 -68
P23-BP26.30 BP - Airlift, Cage Install and Concrete 28-Mar-23 06-Apr-23 8 15-Jun-23 24-Jun-23 -68 \_E, (I :
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06
P23-BP27.30

02

07

~ KDO7 (Section 3)
Bored Piles
VD1
07
P26-BP07.10

P26-BP07.20
P26-BP07.30

08
P26-BP05.10

P26-BP05.20
P26-BP05.30

02
P30-BP71.10

P30-BP71.20
P30-BP71.30
03
P30-BP64.20
P30-BP64.30
04
P30-BP75.10
P30-BP75.20

05
P30-BP74.10

P22&P19-BP13..
P22&P19-BP13.:

P22&P19-BP19.
P22&P19-BP19..
P22&P19-BP19.:

P22&P19-BP23..

P24&P27-BP26.:

P28&P29-BP17.

BP - Airlift, Cage Install and Concrete

BP - RCD Driling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airlift, Cage Install and Concrete

BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Diriling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airlift, Cage Install and Concrete

BP - RCD Diriling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Diriling

BP - Excavation

BP - Airlift, Cage Install and Concrete

BP - Excavation

02-Feb-23

10-Feb-23

27-Feb-23 A

23-Mar23 A

28-Sep-22 11-Nov-22 165 28-Sep-22 A 21-Apr-23 24
12-Nov-22 21-Nov-22 8 22-Apr-23 02-May-23 24
03-Mar-23 09-Mar-23 11 14-Mar23 A 27-Mar23 A

10-Mar-23 31-Mar23 27 28-Mar23 A 03-May-23 33
01-Apr23 14-Apr-23 8 04-May-23 12-May-23 33

16-Mar-23

24-Mar-23

02-Mar-23 A

13-Mar-23 A

28-Apr-23 05-May-23 6 11-Apr23 17-Apr-23 8

06-May-23 09-Jun-23 29 18-Apr-23 22-May-23 8

10-Jun-23 19-Jun-23 8 23-May-23 01-Jun-23 37
03-Jun-23 09-Jun-23 6 16-May-23 22-May-23 8

10-Jun-23 15-Jul-23 29 23-May-23 27-Jun-23 8

17-Jul-23 25-Jul-23 8 28-Jun-23 07-Jul-23 8

22-Dec-22 30-Dec-22 14 28-Mar-23 A 17-Apr-23 55
31-Dec-22 24-Feb-23 44 18-Apr-23 09-Jun-23 55
25-Feb-23 07-Mar-23 9 10-Jun-23 20-Jun-23 21

25-Feb-23 30-Mar-23 5 07-Mar23 A 13-Mar-23 A

31-Mar-23 13-Apr-23 7 14-Mar-23 A 22-Mar-23 A

24-Mar-23 30-Mar-23 6 03-Jun-23 09-Jun-23 55
31-Mar-23 09-May-23 29 10-Jun-23 15-Jul-23 55
23-Jun-22 09-May-23 315 23-Jun22A 15-Jul-23 55

10-Feb-23

27-Jun-23

18-Feb-23

04-Jul-23 1

03-Mar-23 A

27-Feb-23 A

20-Mar-23 A

11-Mar-23 A

Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 23 24 25
08
P23-BP15.10 BP - Excavation 10-May-23 16-May-23 30 31-Mar-23 A 10-May-23 -68
P23-BP15.20 BP - RCD Drilling 17-May-23 20-Jun-23 29 11-May-23 14-Jun-23 -68
P23-BP15.30 BP - Airlift, Cage Install and Concrete 21-Jun-23 30-Jun-23 8 15-Jun-23 24-Jun-23 -68
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10

Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 | 23 | 24 25
11 | 18 [ 25 | 01 [ 08 | 15 [ 22 [ 29 [ 06 [ 13 | 20 [ 27 [ 03 [ 10 [ 17 [ 24 | 01
P28&P29-BP17.. | BP - RCD Driling 05-Jul-23 07-Aug-23 6 13-Mar23 A 20-Mar-23 A : : : -
P288P29-BP17. BP -Ailift, Cage Install and Concrete 08-Aug-23 16-Aug-23 8 21-Mar-23A 30-Mar-23 A L
03 — | | |
P248&P27-BP32. | BP - Excavation 03-Feb-23 09-Feb-23 6 11-Apr-23 17-Apr23 64 ! (= ; ; ;
P24&P27-BP32.. | BP - RCD Driling 10-Feb-23 15-Mar-23 29 18-Apr-23 22-May-23 64— IS— o
P24&P27-BP32.. | BP -Airift, Cage Install and Concrete 16-Mar-23 24-Mar-23 8 23-May-23 01-Jun-23 37 1 —
04 3 3
P248&P27-BP20. | BP - Excavation 09-Mar-23 15-Mar23 6 16-May-23 22May-23 64 (=
P24&P27-BP20. | BP - RCD Driling 16-Mar23 22-Apr23 29 23May-23 27-Jun-23 54 , I
P24&P27-BP20.. | BP -Airift, Cage Install and Concrete 24-Apr-23 03-May-23 8 28-Jun-23 07-Jul-23 8 : o C
o | | |
P24&P27-BP19. | BP - Excavation 17-Apr-23 22-Apr23 6 20-Jun-23 27-Jun-23 64 3 —_ 3 B
P24&P27-BP19. | BP - RCD Driling 24-Apr23 29-May-23 29 28-Jun-23 01-Aug-23 64 3 —_ , E—
09 :
P28&P29-BP23. | BP - Excavation 20-Jul-23 26-Jul-23 14 28-Mar-23 A 17-Apr-23 a7 [ [ T TTee———
P28&P29-BP23.. | BP - RCD Driling 27-Jul-23 17-Aug-23 19 18-Apr-23 10-May-23 47 : N e———
P28&P29-BP23.. | BP -Airlift, Cage Install and Concrete 18-Aug-23 26-Aug23 8 11-May-23 19-May-23 47 1 [
CBA-BPC58Ka.1 | BP - Excavation 14-Jul-23 20-Jul-23 7 04-Mar-23 A 13Mar23A | T
CBA-BPC58Ka.2 | BP - RCD Driling 21-Jul-23 01-Aug-23 1 14-Mar-23 A 15-Mar-23 A |
CBA-BPC58Ka.3 | BP - Airiift, Cage Install and Concrete 02-Aug-23 07-Aug-23 7 16-Mar-23 A 24-Mar-23 A [
01
CBA-BPC59Ka.1 | BP - Excavation 03-Jul-23 08-Jul-23 6 03-Jul-23 08-Jul-23 28
03
CBA-BPC58Kb.1 | BP - Excavation 10-Aug-23 16-Aug-23 93 25Mar-23 A 20-Jul-23 28
VD13
01
CBA-BPC56Ka.1 | BP - Excavation 02-May-23 09-May-23 10 10-Mar23 A 22Mar23 A
CBA-BPC56Ka.2 | BP - RCD Driling 10-May-23 25-May-23 0 23-Mar-23 A 23-Mar-23 A
CBA-BPC56Ka.3 | BP -Airift, Cage Install and Concrete 27 May-23 02-Jun-23 4 24Mar-23 A 29-Mar23 A
02
CBA-BPC55Ka.1 | BP - Excavation 19-May-23 25May-23 29 10-Mar23 A 17-Apr23 32
CBA-BPC55Ka.2 | BP - RCD Driling 27-May-23 06-Jul-23 33 18-Apr-23 27-May-23 32
CBA-BPC55Ka.3 | BP -Airift, Cage Install and Concrete 07-Jul-23 13-Jul-23 6 29-May-23 03-Jun-23 35
03
CBA-BPC56K.10 | BP - Excavation 29-Jun-23 06-Jul-23 6 20-May-23 27May-23 32
CBA-BPC56K.20 | BP - RCD Driling 07-Jul-23 11-Aug-23 31 29-May-23 05-Jul-23 32
CBA-BPC56K.30 | BP - Airlift, Cage Install and Concrete 12-Aug-23 18-Aug-23 6 06-Jul-23 12-Juk-23 4
04
CBA-BPC54Ka.1 | BP - Excavation 05-Aug-23 11-Aug-23 6 03-Jul-23 08-Jul-23 32
VD15
04
P24&P27-BP08. | BP - Excavation 14-Dec-22 20-Dec-22 26 06-Feb-23 A 08-Mar-23 A
P24&P27-BP08.; | BP - RCD Driling 21-Dec-22 30-Jan-23 4 09-Mar-23 A 14-Mar-23 A [
P24&P27-BP08.. | BP -Airlift, Cage Install and Concrete 31-Jan-23 08-Feb-23 10 15-Mar-23 A 27-Mar-23 A I
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Based on CMWP Rev.0 (3rd Draft)

Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 I 23 I 24 25
11 [ 18 [ 25 [ 01 | 08 [ 15 [ 22 [ 29 [ 06 [ 13 | 20 [ 27 [ 03 [ 10 | 17 | 24 | 01
P28&P29-BP05.. | BP - RCD Drilling 17-Jul-23 07-Aug-23 21 27-Feb23 A 23-Mar23 A : ! ‘ :
P28&P29-BP05.. | BP -Airlift, Cage Install and Concrete 08-Aug-23 16-Aug-23 19 24-Mar-23 A 19-Apr-23 72 _ ‘
e R R R R R R R B ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
P26-BP02.20 BP - RCD Drilling 04-Apr-23 12-May-23 5 02-Mar-23 A 08-Mar-23 A . .
P26-BP02.30 BP - Airlift, Cage Install and Concrete 13-May-23 22-May-23 6 09-Mar-23 A 16-Mar23 A [ —_
P26-BP06.10 | BP - Excavation 23-May-23 30-May-23 50 14-Feb-23 A 17-Apr-23 18 | B e o
P26-BP06.20 BP - RCD Drilling 31-May-23 05-Jul-23 29 18-Apr-23 22-May-23 18 . .
P26-BP06.30 BP - Airlift, Cage Install and Concrete 06-Jul-23 14-Jul-23 8 23-May-23 01-Jun-23 37 : - o
03 3 3 3
P26-BP11.10 BP - Excavation 22-Dec-22 30-Dec-22 6 16-May-23 22-May-23 18 : o 3 3
P26-BP11.20 BP - RCD Driling 31-Dec-22 25-Jan-23 19 23-May-23 14-Jun-23 w8 T — P
P26-BP11.30 BP - Airlift, Cage Install and Concrete 26-Jan-23 04-Feb-23 8 15-Jun-23 24-Jun-23 18 ‘ (I
KDO8 (Section 4) :
Bored Piles
DO '
= ,,,,,,
P26-BP14.10 BP - Excavation 01-Apr-23 12-Apr-23 23 17Feb-23 A 16-Mar-23 A 3
P26-BP14.20 BP - RCD Drilling 13-Apr-23 05-May-23 36 17-Mar-23 A 03-May-23 50 ‘ ‘
P26-BP14.30 BP - Airlift, Cage Install and Concrete 06-May-23 15-May-23 8 04-May-23 12-May-23 50 3 . . 3
T : | L J
P30-BP40.10 BP - Excavation 21-Feb-23 27-Feb-23 37 01-Mar-23 A 17-Apr-23 45 ‘
P30-BP40.20 BP - RCD Drilling 28-Feb-23 16-Mar-23 15 11-Apr-23 27-Apr-23 45 0 (I
P30-BP40.30 BP - Airlift, Cage Install and Concrete 17-Mar-23 24-Mar-23 7 28-Apr-23 06-May-23 45 _
P30-BP42.10 | BP - Excavation 10-Mar-23 16-Mar-23 23 24-Feb-23 A 23-Mar-23 A I ~ T A
P30-BP42.20 BP - RCD Drilling 17-Mar-23 03-Apr-23 6 24-Mar-23 A 31-Mar-23 A I——-:
P30-BP42.30 BP - Airlift, Cage Install and Concrete 04-Apr-23 15-Apr23 1 01-Apr-23 A 18-Apr-23 -30
02
P30-BP34.10 BP - Excavation 01-Dec-22 07-Dec-22 9 10-Mar-23 A 21-Mar23 A L !
P30-BP34.20 | BP - RCD Driling 08-Dec-22 24-Dec-22 3 22-Mar23 A 25-Mar-23 A B I e
P30-BP34.30 BP - Airlift, Cage Install and Concrete 28-Dec-22 05-Jan-23 16 27-Mar-23 A 18-Apr-23 30 3
03
P30-BP52.10 BP - Excavation 19-Dec-22 24-Dec-22 13 23-Mar-23 A 11-Apr-23 73 3
P30-BP52.20 BP - RCD Driling 28-Dec-22 19-Jan-23 19 12-Apr-23 04-May-23 73 _
P30-BP52.30 | BP -Airift, Cage Install and Concrete 20-Jan-23 01-Feb-23 8 05-May-23 13-May-23 s | B
04
P30-BP46.10 BP - Excavation 13-Jan-23 19-Jan-23 6 11-Apr23 17-Apr23 -78 .
P30-BP46.20 BP - RCD Driling 20-Jan-23 09-Feb-23 15 18-Apr-23 05-May-23 78 —
P30-BP46.30 BP - Airlift, Cage Install and Concrete 10-Feb-23 17-Feb-23 7 06-May-23 13-May-23 51 .
05 e e e e
P30-BP47.10 BP - Excavation 03-Feb-23 09-Feb-23 6 28-Apr-23 05-May-23 78 . 3
P30-BP47.20 BP - RCD Driling 10-Feb-23 27-Feb-23 15 06-May-23 23-May-23 78 D
P30-BP47.30 BP - Airlift, Cage Install and Concrete 28-Feb-23 07-Mar-23 7 24-May-23 01-Jun-23 66 _
08 — ‘ ‘
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Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 23 24 25
[ [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 | 01
P30-BP49.10 BP - Excavation 28-Mar-23 03-Apr-23 6 08-May-23 13-May-23 78 ! ! :
P30-BP49.20 BP - RCD Drilling 04-Apr-23 29-Apr-23 19 15-May-23 06-Jun-23 78 ) (—
P30-BP49.30 BP -Airlift, Cage Install and Concrete 02-May-23 10-May-23 8 07-Jun-23 15-Jun-23 78 \ I o

P30-BP38.20 BP - RCD Dirilling

P30-BP38.30 BP -Airlift, Cage Install and Concrete
06

P30-BP31.10 BP - Excavation

P30-BP31.20 BP - RCD Dirilling

P30-BP31.30 BP -Airlift, Cage Install and Concrete
07

P30-BP35.10 BP - Excavation

P30-BP35.20 BP - RCD Dirilling

P30-BP35.30 BP -Airlift, Cage Install and Concrete

15-Apr23
20-May-23

11-Feb-23
18-Feb-23
24-Mar-23

17-Mar-23
24-Mar-23
15-Apr-23

19-May-23 18 07-Mar-23 A 28-Mar-23 A
30-May-23 15 29-Mar-23 A 19-Apr-23
17-Feb-23 28 06-Mar-23 A 11-Apr-23
23-Mar-23 28 12-Apr-23 15-May-23
01-Apr-23 8 16-May-23 24-May-23
23-Mar-23 6 09-May-23 15-May-23
14-Apr-23 15 16-May-23 02-Jun-23
22-Apr23 7 03-Jun-23 10-Jun-23

05

P30-BP43.10 BP - Excavation

P30-BP43.20 BP - RCD Diriling

P30-BP43.30 BP - Airlift, Cage Install and Concrete
07

P30-BP50.10 BP - Excavation

P30-BP50.20 BP - RCD Diriling

P30-BP50.30 BP - Airlift, Cage Install and Concrete

12-Jan-23
19-Jan-23
14-Feb-23

03-Apr-23
14-Apr-23
08-May-23

18-Jan-23 6 11-Apr-23 17-Apr-23
13-Feb-23 19 18-Apr-23 10-May-23
22-Feb-23 8 11-May-23 19-May-23
13-Apr23 6 11-Apr23 17-Apr23
06-May-23 19 18-Apr-23 10-May-23
16-May-23 8 11-May-23 19-May-23

P26-BP16.20 BP - RCD Driling
P26-BP16.30 BP - Airlift, Cage Install and Concrete
P26-BP15.10 BP - Excavation
P26-BP15.20 BP - RCD Driling
P26-BP15.30 BP - Airlift, Cage Install and Concrete
P26-BP18.10 BP - Excavation
P26-BP18.20 BP - RCD Driling
P26-BP18.30 BP - Airlift, Cage Install and Concrete
03
P26-BP19.10 BP - Excavation
P26-BP19.20 BP - RCD Diriling
P26-BP19.30 BP - Airlift, Cage Install and Concrete
07
P26-BP17.10 BP - Excavation
P26-BP17.20 BP - RCD Diriling
P26-BP17.30 BP - Airlift, Cage Install and Concrete
KDO09 (Section 5)
Bored Piles
VD01

05-Jan-23
21-Jan-23

14-Jan-23
21-Jan-23
02-Mar-23

08-Dec-22
16-Dec-22
05-Jan-23

22-Nov-22
30-Nov-22
16-Dec-22

23-Feb-23
02-Mar-23
12-Apr23

20-Jan-23 6 04-Mar-23 A 11-Mar-23 A
31-Jan-23 5 13-Mar-23 A 18-Mar-23 A
20-Jan-23 27 14-Feb-23 A 17-Mar-23 A
01-Mar-23 41 18-Mar-23 A 10-May-23
08-Mar-23 6 11-May-23 17-May-23
15-Dec-22 21 28-Feb-23 A 24-Mar-23 A
04-Jan-23 4 25-Mar-23 A 30-Mar23 A
11-Jan-23 12 31-Mar-23 A 18-Apr-23
29-Nov-22 25 09-Mar-23 A 11-Apr-23
15-Dec-22 14 12-Apr-23 27-Apr-23
22-Dec-22 6 28-Apr-23 05-May-23
01-Mar-23 6 21-Apr-23 27-Apr-23
11-Apr-23 31 28-Apr-23 05-Jun-23
18-Apr-23 6 06-Jun-23 12-Jun-23

-89
-89
44

—— §
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—
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Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 I 23 I 24 25
[11 [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 | 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ O1
P23-BP34.20 BP - RCD Drilling 12-Dec-22 05-Jan-23 48 03-Mar-23 A 03-May-23 33 : ‘
P23-BP34.30 BP - Airlift, Cage Install and Concrete 06-Jan-23 14-Jan-23 8 04-May-23 12-May-23 33 : . [ : :
coor T T e
03 3 3 3 3
P23-BP35.10 BP - Excavation 28-Dec-22 04-Jan-23 6 04-May-23 10-May-23 58 ; . - ; ;
P23-BP35.20  BP-RCD Diiling 05-Jan-23 30-Jan-23 19 11-May-23 02-Jun-23 58 E—
P23-BP35.30 BP - Airlift, Cage Install and Concrete 31-Jan-23 08-Feb-23 8 03-Jun-23 12-Jun-23 58 : : I 3
cDO2 o A T e P
07 ! !
P23-BP48.10 BP - Excavation 25-Jan-23 01-Feb-23 28 13Feb-23 A 17-Mar23 A 3 3
P23-BP48.20 BP - RCD Drilling 02-Feb-23 07-Mar-23 9 18-Mar-23 A 29-Mar-23 A L
P23-BP48.30 BP - Airlift, Cage Install and Concrete 08-Mar-23 16-Mar-23 14 30-Mar-23 A 19-Apr-23 V| E—
09 s o o
P23-BP36.10 BP - Excavation 04-Apr-23 14-Apr-23 6 11-Apr-23 17-Apr-23 49 . 3 3
P23-BP36.20 BP - RCD Driling 15-Apr-23 19-May-23 29 18-Apr-23 22-May-23 49 I
P23-BP36.30 BP - Airlift, Cage Install and Concrete 20-May-23 30-May-23 8 23-May-23 01-Jun-23 49 5
P18-BP58.10 BP - Excavation 06-Mar-23 11-Mar-23 15 21-Feb23 A 10-Mar-23 A
P18-BP58.20 BP - RCD Drilling 13-Mar-23 03-Apr-23 16 11-Mar-23 A 30-Mar23 A L 3
P18-BP58.30 BP -Airlift, Cage Install and Concrete 04-Apr-23 17-Apr-23 13 31-Mar-23 A 19-Apr-23 14 _
02 : :
P18-BP57.10 | BP - Excavation 22-Dec-22 30-Dec-22 6 11-Apr23 17-Apr-23 08 . L
P18-BP57.20 BP - RCD Driling 31-Dec-22 25-Jan-23 19 18-Apr-23 10-May-23 98 (I
P18-BP57.30 BP - Airlift, Cage Install and Concrete 26-Jan-23 04-Feb-23 8 11-May-23 19-May-23 -39 ‘ I
04
P18-BP62.10 BP - Excavation 11-Feb-23 17-Feb-23 6 04-May-23 10-May-23 98 .
P18-BP62.20 BP - RCD Drilling 18-Feb-23 11-Mar-23 19 11-May-23 02-Jun-23 98
P18-BP62.30 BP - Airlift, Cage Install and Concrete 13-Mar-23 21-Mar-23 8 03-Jun-23 12-Jun-23 58
06
P18-BP45.10 BP - Excavation 28-Mar-23 03-Apr-23 6 27-May-23 02-Jun-23 98
P18-BP45.20 BP - RCD Drilling 04-Apr-23 29-Apr-23 19 03-Jun-23 26-Jun-23 98
P18-BP45.30 BP - Airlift, Cage Install and Concrete 02-May-23 10-May-23 8 27-Jun-23 06-Jul-23 77
07
P18-BP52.10 BP - Excavation 24-Apr-23 29-Apr-23 6 27-May-23 02-Jun-23 98
P18-BP52.20 BP - RCD Drilling 02-May-23 23-May-23 19 03-Jun-23 26-Jun-23 98
P18-BP52.30 BP - Airlift, Cage Install and Concrete 24-May-23 02-Jun-23 8 27-Jun-23 06-Jul-23 77
08
P18-BP40.10 BP - Excavation 17-May-23 23-May-23 6 27-May-23 02-Jun-23 98
P18-BP40.20 BP - RCD Drilling 24-May-23 10-Jun-23 15 03-Jun-23 20-Jun-23 98
P18-BP40.30 BP - Airlift, Cage Install and Concrete 12-Jun-23 19-Jun-23 7 21-Jun-23 29-Jun-23 -72
09
P18-BP51.10 BP - Excavation 05-Jun-23 10-Jun-23 6 14-Jun-23 20-Jun-23 98
P18-BP51.20 BP - RCD Drilling 12-Jun-23 05-Jul-23 19 21-Jun-23 14-Jul-23 98
10 3
P18-BP46.10 BP - Excavation 28-Jun-23 05-Jul-23 6 28-Jun-23 05-Jul-23 98 —
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P23-BP91.30 BP -Airlift, Cage Install and Concrete

P23-BP93.10 BP - Excavation

P23-BP93.20 BP - RCD Dirilling

P23-BP93.30 BP -Airlift, Cage Install and Concrete
05

P23-BP82.10 BP - Excavation

P23-BP82.20 BP - RCD Dirilling

P23-BP82.30 BP -Airlift, Cage Install and Concrete

P23-BP77.20
P23-BP77.30

BP - RCD Dirilling
BP -Airlift, Cage Install and Concrete

P23-BP109.10
P23-BP109.20
P23-BP109.30

BP - Excavation
BP - RCD Dirilling
BP -Airlift, Cage Install and Concrete

10-Jul-23

21-Apr23
28-Apr-23
03-Jun-23

07-Dec-22
14-Dec-22
20-Jan-23

31-Dec-22
26-Jan-23

21-Jun-23
29-Jun-23
22-Jul-23

30-Nov-22
07-Dec-22
31-Dec-22

17-Jan-23
26-Jan-23
02-Mar-23

23-Feb-23
02-Mar-23
24-Mar-23

17-Mar-23
24-Mar-23

11-Jan-22
20-Apr-23

06-May-23
13-May-23
03-Apr-23
29-Apr-23

23-May-23

18-Jul-23

27-Apr-23
02-Jun-23
12-Jun-23

13-Dec-22
19-Jan-23
01-Feb-23

25-Jan-23
04-Feb-23

28-Jun-23
21-Jul-23
31-Jul-23

06-Dec-22
30-Dec-22
10-Jan-23

25-Jan-23
01-Mar-23
10-Mar-23

01-Mar-23
23-Mar-23
01-Apr-23

23-Mar-23
19-Apr23

19-Apr23
12-May-23

12-May-23
05-Jun-23
28-Apr-23
09-May-23

27-Jun-23

35
29

9

08-Mar-23 A

03-Mar-23 A
18-Apr23
23-May-23

16-May-23
23-May-23
28-Jun-23

25-Feb-23 A
25-Mar-23 A

01-Mar-23 A
21-Mar23 A
31-Mar-23 A

16-Mar23 A
31-Mar-23 A
04-May-23

26-Apr-23
04-May-23
08-Jun-23

24-May-23
01-Jun-23
24-Jun-23

16-Jun-23
24-Jun-23

11-Jan-22 A
24-Jun-23

16-Jun-23
24-Jun-23
08-Mar23 A

21-Mar-23 A

08-Mar-23 A

14-Mar-23 A

17-Apr-23
22-May-23
01-Jun-23

22-May-23
27-Jun-23
07-Jul-23

24-Mar-23 A
19-Apr-23

20-Mar-23 A
30-Mar-23 A
19-Apr-23

30-Mar-23 A
03-May-23
12-May-23

03-May-23
07-Jun-23
16-Jun-23

31-May-23
23-Jun-23
04-Jul-23

23-Jun-23
17-Jul-23

23-Jun-23
17-Jul-23

23-Jun-23
17-Jul-23
20-Mar-23 A

29-Mar-23 A

18-Mar-23 A

94
-33

Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 | 23 | 24 25
[ 11 [ 18 [ 25 [ 01 [ 08 [ 15 | 22 [ 20 [ 06 | 13 [ 20 [ 27 [ 03 [ 10 | 17 | 24 | 01
‘ P18-BP46.20 BP - RCD Drilling 06-Jul-23 22-Jul-23 06-Jul-23 22-Jul-23 -98 | '

03
P23-BP55.10 BP - Excavation
P23-BP55.20 BP - RCD Dirilling
P23-BP55.30 BP -Airlift, Cage Install and Concrete
05
P23-BP79.10 BP - Excavation
P23-BP79.20 BP - RCD Dirilling
P23-BP79.30 BP -Airlift, Cage Install and Concrete
06
P23-BP65.10 BP - Excavation
P23-BP65.20 BP - RCD Dirilling
P23-BP65.30 BP - Airlift, Cage Install and Concrete
07
P23-BP78.10 BP - Excavation
P23-BP78.20 BP - RCD Dirilling
08
P23-BP98.10 BP - Excavation
P23-BP98.20 BP - RCD Dirilling
09
P23-BP66.10 BP - Excavation
P23-BP66.20 BP - RCD Dirilling
P18-BP43.20 BP - RCD Dirilling
P18-BP43.30 BP -Airlift, Cage Install and Concrete
P23-BP84.20 BP - RCD Dirilling
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Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 I 23 I 24 25
L [ﬂzs 01 [ 08 [ 15 [ 22 [ 29 [ 06 | 13 [ 20 [ 27 [ 03 [ 10 [ 17 | 24 | 01
P23-BP84.30 BP - Airiift, Cage Install and Concrete 28-Jun-23 07-Jul-23 5 20-Mar-23 A 25-Mar-23 A : : : R —
02 : ?
P18-BP49.10 BP - Excavation 21-Dec-22 29-Dec-22 6 11-Apr-23 17-Apr-23 92 3 .
P18-BP49.20 BP - RCD Drilling 30-Dec-22 21-Jan-23 19 18-Apr-23 10-May-23 92 —
P18-BP49.30 | BP -Aiift, Cage Install and Concrete 25-Jan-23 03-Feb-23 8 11-May-23 19-May-23 3 [ e P [
= ! !
P18-BP44.10 BP - Excavation 16-Jan-23 21-Jan-23 35 31-Mar-23 A 16-May-23 92
P18-BP44.20 BP - RCD Drilling 25-Jan-23 16-Feb-23 19 17-May-23 08-Jun-23 92
P18-BP44.30 BP - Airiift, Cage Install and Concrete 17-Feb-23 25-Feb-23 8 09-Jun-23 17-Jun-23 63
04
P18-BP37.10 BP - Excavation 10-Feb-23 16-Feb-23 6 10-May-23 16-May-23 92
P18-BP37.20 BP - RCD Drilling 17-Feb-23 10-Mar-23 19 17-May-23 08-Jun-23 92
P18-BP37.30 BP - Airiift, Cage Install and Concrete 11-Mar-23 20-Mar-23 8 09-Jun-23 17-Jun-23 63
05
P18-BP50.10 BP - Excavation 04-Mar-23 10-Mar-23 6 02-Jun-23 08-Jun-23 92
P18-BP50.20 BP - RCD Drilling 11-Mar-23 01-Apr-23 19 09-Jun-23 03-Jul-23 92
P18-BP50.30 BP - Airiift, Cage Install and Concrete 03-Apr-23 15-Apr-23 8 04-Jul-23 12-Jul-23 82
07
P18-BP31.10 BP - Excavation 27-Mar-23 01-Apr-23 6 02-Jun-23 08-Jun-23 92
P18-BP31.20 BP - RCD Drilling 03-Apr-23 28-Apr-23 19 09-Jun-23 03-Jul-23 92
P18-BP31.30 BP - Airiift, Cage Install and Concrete 29-Apr-23 09-May-23 8 04-Jul-23 12-Jul-23 82
09
P23-BP85.10 BP - Excavation 22-Apr-23 28-Apr-23 55 30-Mar-23 A 08-Jun-23 92
P23-BP85.20 BP - RCD Drilling 29-Apr-23 22-May-23 19 09-Jun-23 03-Jul-23 92
P23-BP85.30 BP - Airiift, Cage Install and Concrete 23-May-23 01-Jun-23 8 04-Jul-23 12-Jul-23 82
10
P23-BP75.10 BP - Excavation 22-Apr23 28-Apr-23 6 02-Jun-23 08-Jun-23 92
P23-BP75.20 BP - RCD Drilling 29-Apr-23 22-May-23 19 09-Jun-23 03-Jul-23 92
P23-BP75.30 BP - Airiift, Cage Install and Concrete 23-May-23 01-Jun-23 8 04-Jul-23 12-Jul-23 82
12
P23-BP86.10 BP - Excavation 16-May-23 22-May-23 6 02-Jun-23 08-Jun-23 92
P23-BP86.20 BP - RCD Drilling 23-May-23 27-Jun-23 29 09-Jun-23 14-Jul-23 92
P18-BP42.30 BP - Airiift, Cage Install and Concrete 10-Feb-23 17-Feb-23 8 02-Mar-23 A 11-Mar-23 A
P18-BP54.10 BP - Excavation 03-Feb-23 09-Feb-23 19 07-Mar-23 A 29-Mar-23 A
P18-BP54.20 BP - RCD Drilling 10-Feb-23 03-Mar-23 25 30-Mar-23 A 03-May-23 86
P18-BP54.30 BP - Airiift, Cage Install and Concrete 04-Mar-23 13-Mar-23 8 04-May-23 12-May-23 33
P18-BP41.10 BP - Excavation 22-May-23 29-May-23 23 17-Mar-23 A 17-Apr-23 28
P18-BP41.20 BP - RCD Drilling 30-May-23 15-Jun-23 15 11-Apr-23 27-Apr-23 28
P18-BP41.30 BP - Airlift, Cage Install and Concrete 16-Jun-23 24-Jun-23 7 28-Apr-23 06-May-23 -28
03
P18-BP30.10 BP - Excavation 23-Dec-22 31-Dec-22 32 22-Mar-23 A 03-May-23 86
P18-BP30.20 BP - RCD Drilling 03-Jan-23 19-Jan-23 15 04-May-23 20-May-23 86
ID: 2BC-20230407_bw BN Fored @ PamedVis West Kowloon Cultural District Authority ® e Crecred | Fpproves
Data Date: 08-Apr-23 B Citcad @ @ CriticaMs Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘ 02Dec 23 RO3D KL c
Print Date: 04-Apr-23_10:22 N e ¢ @ AcaMs 3 Month Rolling Programme as of 7 April 2023 \I IB H [l ;Hl « 4
Page 10 of 13 Based on CMWP Rev.0 (3rd Draft)




Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 [ 23 24 25
[ [ 18 [ 25 [ 01 os|15|22|29|oe|13|w7103[1o[17|24 01
P18-BP30.30 BP - Airlift, Cage Install and Concrete 20-Jan-23 31-Jan-23 7 22-May-23 30-May-23 47 : 3 3 3

06 3 3 3
P18-BP64.10 BP - Excavation 25-Feb-23 03-Mar-23 6 15-May-23 20-May-23 86 | =] 3 3
P18-BP64.20  BP-RCD Driling 04-Mar-23 25-Mar-23 19 22-May-23 13-Jun-23 86 b T I
P18-BP64.30 BP - Airlift, Cage Install and Concrete 27-Mar-23 04-Apr-23 8 14-Jun-23 23-Jun-23 67 : ‘ o 3

o7 1 1
P18-BP36.10 BP - Excavation 20-Mar-23 25-Mar-23 6 07-Jun-23 13-Jun-23 86 | ] 3
P18-BP36.20 BP - RCD Drilling 27-Mar-23 17-Apr-23 15 14-Jun-23 03-Jul-23 86 I _
P18-BP36.30 | BP -Airift, Cage Install and Concrete 18-Apr-23 25-Apr-23 7 04-Jul-23 11-Jul-23 81 NG —_ e

09 | | |
P18-BP60.10 BP - Excavation 28-Apr-23 05-May-23 6 07-Jun-23 13-Jun-23 -86 3 = — 3
P18-BP60.20 BP - RCD Driling 06-May-23 29-May-23 19 14-Jun-23 07-Jul-23 86 —_— _

s ________________________________________________________________ . N N NN SO
P18-BP21.30 BP - Airlift, Cage Install and Concrete 25-Mar-23 01-Apr-23 14 20-Feb23 A 08-Mar-23 A :,
P18-BP17.10 BP IAR-S - Excavation 04-Jan-23 10-Jan-23 19 14-Feb-23 A 08-Mar-23 A 3
P18-BP17.20 BP IAR-S - RCD Drilling 11-Jan-23 31-Jan-23 39 09-Mar-23 A 27-Apr-23 87 6 3 3
P18-BP17.30 | BP IARS -Airlft, Cage Install and Concrete 01-Feb-23 08-Feb-23 7 28-Apr-23 06-May-23 28 | T S e

@ | | | |
P18-BP23.10 BP IAR-S - Excavation 26-Nov-22 02-Dec22 6 11-Apr-23 17-Apr-23 -36 ! . ! ! !
P18-BP23.20 BP IAR-S - RCD Driling 03-Dec22 20-Dec22 15 18-Apr-23 05-May-23 -36 3 [ 3 3
P18-BP23.30 BP IAR-S - Airlift, Cage Install and Concrete 23-Dec22 03-Jan-23 7 09-May-23 16-May-23 36 I ‘

6 o . o
P18-BP29.10 BP - Excavation 21-Jan-23 31-Jan-23 6 21-Apr23 27-Apr23 -87 I
P18-BP29.20 BP - RCD Drilling 01-Feb-23 17-Feb-23 15 28-Apr-23 16-May-23 87 3 [ ] 3 3
P18-BP29.30 BP - Airlift, Cage Install and Concrete 18-Feb-23 25-Feb-23 7 17-May-23 24-May-23 43 I

07 ! ! ! !
P18-BP33.10 BP - Excavation 11-Feb-23 17-Feb-23 6 10-May-23 16-May-23 87 3 3 3 3
P18-BP33.20 BP - RCD Drilling 18-Feb-23 07-Mar-23 15 17-May-23 03-Jun-23 87 3 3 ] 3
P18-BP33.30 BP - Airlift, Cage Install and Concrete 08-Mar-23 15-Mar-23 7 05-Jun-23 12-Jun-23 58

09 | | | |
P18-BP32.10 BP - Excavation 18-Mar-23 24-Mar-23 6 22-May-23 29-May-23 87
P18-BP32.20 BP - RCD Drilling 25-Mar-23 20-Apr-23 19 30-May-23 20-Jun-23 87 1 3 ] 3
P18-BP32.30 BP - Airlift, Cage Install and Concrete 21-Apr-23 29-Apr-23 8 21-Jun-23 30-Jun-23 73

10 | | | |
P18-BP34.10 BP - Excavation 14-Apr-23 20-Apr-23 6 14-Jun-23 20-Jun-23 87 —_— .
P18-BP34.20 BP - RCD Drilling 21-Apr23 09-May-23 15 21-Jun-23 10-Jul-23 87 3 e — 3 (—

”””””””””” T T T
P18-BP13.20 BP - RCD Drilling 03-May-23 24-May-23 9 27-Feb23 A 09-Mar-23 A _

P18-BP13.30 BP - Airlift, Cage Install and Concrete 25-May-23 03-Jun-23 8 10-Mar-23 A 20-Mar-23 A [ ] |::,
P18-BP25.10 | BP - Excavation 29-Mar-23 04-Apr23 16 27-Feb-23 A 17-Mar-23 A [ I ) o e
P18-BP25.20 BP - RCD Drilling 06-Apr-23 02-May-23 56 18-Mar-23 A 29-May-23 54 — 3
P18-BP25.30 BP - Airlift, Cage Install and Concrete 03-May-23 11-May-23 8 30-May-23 07-Jun-23 54 Do —
TDO8 : ‘ ;
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Activity ID Activity Name Baseline Start | Baseline Finish | Dur [ Forecast/ Actual | Forecast/ Actual | Total Float March April | May | June July |
Start Finsih 21 22 I 23 I 24 25
[ 11 | 18 [ 25 [ 01 [ 08 | 15 [ 22 | 29 | 06 [ 13 [ 20 | 27 | 03 | 10 [ 17 | 24 | o1

10 ‘ : : :
P18-BP56.10 BP - Excavation 18-Feb-23 24-Feb-23 6 22-Apr-23 28-Apr-23 78
P18-BP56.20 BP - RCD Drilling 25-Feb-23 18-Mar-23 19 29-Apr-23 22-May-23 78
P18-BP56.30 BP - Airlift, Cage Install and Concrete 20-Mar-23 28-Mar-23 8 23-May-23 01-Jun-23 49

1
P18-BP61.10 BP - Excavation 13-Mar-23 18-Mar-23 16 10-Mar-23 A 29-Mar-23 A
P18-BP61.20 BP - RCD Drilling 20-Mar-23 14-Apr-23 22 30-Mar-23 A 28-Apr-23 78
P18-BP61.30 BP - Airlift, Cage Install and Concrete 15-Apr23 24-Apr-23 8 29-Apr23 09-May-23 -30

12
P18-BP55.10 BP - Excavation 04-Apr-23 14-Apr-23 6 16-May-23 22-May-23 78
P18-BP55.20 BP - RCD Drilling 15-Apr-23 08-May-23 19 23-May-23 14-Jun-23 78
P18-BP55.30 BP -Airlift, Cage Install and Concrete 09-May-23 17-May-23 8 15-Jun-23 24-Jun-23 -68

13 3
P23-BP97.10 BP - Excavation 02-May-23 08-May-23 6 16-May-23 22-May-23 78
P23-BP97.20 BP - RCD Drilling 09-May-23 12-Jun-23 29 23-May-23 27-Jun-23 78 3
P23-BP97.30 BP - Airlift, Cage Install and Concrete 13-Jun-23 21-Jun-23 8 28-Jun-23 07-Jul-23 -78

14 3
P23-BP108.10 | BP - Excavation 06-Jun-23 12-Jun-23 6 16-May-23 22-May-23 78
P23-BP108.20 | BP - RCD Drilling 13-Jun-23 18-Jul-23 29 23-May-23 27-Jun-23 78 3 ‘

P23-BP108.30 BP -Airlift, Cage Install and Concrete 19-Jul-23 27-Jul-23 8 28-Jun-23 07-Jul-23 -78 :
M09 | I R N
P18-BP24.30 BP IAR-S - Airlift, Cage Install and Concrete 17-Jun-23 26-Jun-23 10 04-Mar-23 A 16-Mar-23 A —_

" 3 3 3
P18-BP22.10 | BP - Excavation 05-May-23 11-May-23 6 30-May-23 05-Jun-23 -89 J— L
P18-BP22.20 BP - RCD Drilling 12-May-23 30-May-23 15 06-Jun-23 23-Jun-23 -89 3 —_— | I 3

P18-BP22.30 | BP -Ailift, Cage Install and Concrete 31-May-23 07-Jun-23 7 24-Jun-23 03-Jul23 74 N —_ .

13 3 3 3
P18-BP28.10 | BP - Excavation 23-May-23 30-May-23 16-Jun-23 23-Jun-23 -89 —_ [C ]
P18-8P28.20 BP - RCD Drilling 31-May-23 16-Jun-23 15 24-Jun-23 12-Jul-23 -89 3 —— [

Pile Test ] S T
KDO5 (Section 1) (incl. BP for KDO1 (Staget-1)) e 3
BP 3
KD05.TS.0000 Sonic Logging Test and Interfadng Coring (Last BP) 30-Apr-23 11-May-23 12 01-Jul-23 12-Jul-23 RN ——— ,:, 777777777777777777777777777777777777777777777777777
KD05.TS.1000 Sonic Logging Test and Interfadng Coring (All BP) 30-Jul-22 11-May-23 348 30-Jul-22 A 12-Jul-23 253
~ KDO6 (Section 2)

BP

01-Jul-23
27-Jul-22 A

12-Jul-23 93
12-Jul-23 93

01-Jul-23
27-Jul-22

12-Jul-23 12
12-Jul-23

KD06.TS.0000
KD06.TS.1000 Sonic Logging Test and Interfadng Coring (All BP)

Sonic Logging Test and Interfadng Coring (Last BP)

* KDO7 (Section 3) (incl. BP for KD03) (Stage 3-1)
BP

- - . Date Revision Checked Approved
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April | May | June July ]

|\ KD07.TS.1000

BP

KD08.TS.0000

KD08.TS.1000

KD08.TS.1020

KD08.TS.1040
SSHP

KD08.TS.1120
KD08.TS.1140
KD08.TS.1160
KD08.TS.1180

KD09.TS.1000

Attendance to Other Project Contractors (optional works item no. 2A to 2E)

* KDO8 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))

Sonic Logging Test and Interfadng Coring (Last BP)
Sonic Logging Test and Interfadng Coring (All BP)
Submit BA14

Selection of Full Core by BD

Submit BA14
Selection of Pile for Static Load Test
Static Load Test of Seleded Pie

Obtain BA14 Acknowledgement / Satisfaction of CA, Completion As-built
Drawings, Reports & Records

KDO09 (Section 5) (incl. BP for KD02 (Stage 5-1))
BP

Sonic Logging Test and Interfadng Coring (All BP)

31-May-23
04-Jul-22
12-Jun-23
19-Jun-23

15-Nov-22
22-Nov-22
06-Dec-22
20-Dec-22

23-May-22

11-Jun-23
11-Jun-23
18-Jun-23
02-Jul-23

21-Nov-22
05-Dec-22
19-Dec-22
16-Jan-23

12-Aug-23

12
359
7
14

447

16-Jun-23
04-Jul-22 A
28-Jun-23

05-Jul-23

08-Apr-23
15-Apr-23
29-Apr23
13-May-23

23-May-22 A

27-Jun-23
27-Jun-23
04-Jul-23
18-Jul-23

14-Apr23
28-Apr-23
12-May-23
09-Jun-23

12-Aug-23

Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast / Actual | Total Float March
Start Finsih 21 22 I 23 I 24 25
11 | 18 [ 25 [ 01 [ 08 | 15 | 22 | 29 [ 06 [ 13 [ 20 | 27 | 03 | 10 | 17 [ 24 | 01
Sonic Logging Test and Interfadng Coring (All BP) 14-Jun-23 11-Oct-23 306 10-Dec22 A 11-Oct-23 -74

o8 —
98 —

-124
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S2.AT.0000 Attendance at Section 2 Area (optional works item no. 2B) (Duration TBC) 13-May-23 01-Jun-23 13-May-23 01-Jun-23
S3.AT.0000 Attendance at Section 3 Area (optional works item no. 2C) (Duration TBC) 02-Jul-23 21-Jul-23 20 02-Jul-23 21-Jul-23 7
S4.AT.0000 Attendance at Section 4 Area (optional works item no. 2D) (not exercised) 22-Feb-23 13-Mar-23 19 22-Feb-23 A 13-Mar23 A
S5.AT.0000 Attendance at Section 5 Area (optional works item no. 2E) (not exercised) 14-Mar-23 02-Apr-23 19 14-Mar-23 A 02-Apr23 A
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