Zone 2A



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2022 2023
Activity Description (I?;:Tégg;) Start Date | Finish Date | f;mbzelr i |Nflve|mf§r| e gDTci';blerZB 3R j:"raz) =
wize[wrzr[wizs[wizs|wizo[wioa[wrzalwrzalwrzalwizslwizelwizr wrzelwrzslwidolwianwisz
Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KDO01)
BA14 Submission | |
BD Acknowledgement of BA14 29 20-Sep-22 | 18-Oct-22
Hoarding Modification
Hoarding Modification 41 20-Sep-22 | 30-Oct-22 NN
Site Works before Handover
Site Clearance 23 1-Nov-22 23-Nov-22 *
Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)
BA14 Submission | | |
BD Acknowledgement of BA14 29 27-Sep-22 | 25-Oct-22 h
Site Works before Handover
Site Clearance 23 1-Nov-22 23-Nov-22 H
- Actual

- Remaining Works
mmmm - Critical Remaining Works




Zone 2B & 2C



Activity ID [ Activity Name | Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity[ October lovember ember anuary
Start Finsih % 16 17 18 19
(TZ& (0T 08 [ 15 ]
= g 1o . B . ROad 0 » i
Optional Works subjected to CA's Instruction
CO2A Last CAl date for Optional Works tem No.2A (330 Days to 440 Days after Commenceme 05-Oct-22 0 05-0ct-22 A 100%| @ §
Access Dates of Site Portion '
60 days after Commencement
I AcBa0 Access to Site Portion B40 20-Sep-21 0 18-Oct-22 A 100%| | T 1 ) A
120 days after Commencement '
‘ ACB18 Access fo Site Portion B18 19-Nov-21 0 28-Sep-22 A 100%| @
150 days after Commencement
ACBO1 Access to Site Portion BO1 19-Dec-21 0 18-0ct-22 A 100% ¢
| ACB34 Access to Site Portion B34 19-Dec-21 0 18-Oct-22 A 100% *
270 days after Commencement '
‘ ACB35 Access to Site Portion B35 (To be agreed with the Zone 2A contractor) 18-Apr-22 0 15-0ct-22 A 100% *
Site Mobilization Works
Pre-Construction Works before Piling Commencement
_‘ MOBP.10.1300 | Trial Pit for Drilholes & Removal of Existing Substructures / Ground Slab [520 nos] 19-Aug-21 30-Apr-22 407 19-Aug-21 A 30-Sep-22 A 98% Mmmly, 3
End of Mobolization
_ MOBP.99.1080  End of Mobilization Stage 18-May-22 0 07-Oct-22 A 100% .
Impact Assessment for Works Along Zone 2A ELS
IARN.1000 IAR-N Submission and Approval of Impact Assessment Report (Morth Portion) 20-Sep-22 A 03-Oct-22 A
IARN.2350 IAR-N Submission and Approval of Method Statment for Dminage Diversion (North Portior 20 13-Sep-22 A 03-Oct-22 A 100% m—s ]
IAR.S.1000 IAR-S Submission and Aprioval of Impact Assessment Report (South Portion) 81 30-Aug-22 A 18-Nov-22 416 0%
Drainage Diversion Works (North Portion)
SD42 - 1200mm Dia. Drainage Pipe - SD103B
» . % Diat Revison Chedked A ed
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Activity ID [Activity Name | Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity| er r ember anuary

Start Finsih % 16 17 18 19

IARN.2000 IAR-N ELS Works for Drainage Works 8 22-0ct-22 31-0ct-22 108 0% | ==}

IARN.2020 IAR-N Construction of Manhole SD42 8 01-Nov-22 09-Nov-22 108 0% ; =

IARN.2040 IAR-N Construction of Manhole SD103B 8 10-Nov-22 18-Nov-22 108 0% 5 5 =

IARN.2060 IARN Laying 1200mm Dia. Drainage Pipe (SD42 - SD103B) 7 19-Nov-22 26-Nov-22 108 0% E : [

IARN.2080 IARN Testing the Drainage Pipe (SD42 - SD103B) 2 28-Nov-22 29-Nov-22 108 0% ! § [}

IARN.2100 IAR-N Backfiling & Removal of Sheet Piling 3 30-Nov-22 02-Dec-22 108 % | : 1 A

SD103B - 1050mm Dia. Drainage Pipe - SD103A
5 S [ IS S

03-Dec22 12-Dec-22 108 | 0% | -

IARN.2120 IAR-N ELS Works for Drainage Works & = 03Dec22 = 12Dec22 108 0% | . ¢ 4+ /. @
IARN.2140 IAR-N Construction of Manhole SD103A 7 13-Dec-22 20-Dec-22 108 0% E 5 : —

IARN.2160 IAR-N Laying 1050mm Dia. Drainage Pipe (SD42 - SD103B) 2 21-Dec-22 22-Dec-22 108 0% : : : a

IARN.2180 IARN Testing the Drainage Pipe (SD103B - SD103A) 2 23-Dec-22 24-Dec-22 108 0% ! | g L

IARN.2200 IAR-N Backfiling & Removal of Sheet Piling 2 28-Dec-22 29-Dec-22 108 0% ; ! ; i

SD103A - 450mm Dia. Drainage Pipe - MH103

30-Dec-22 06-Jan-23 108 0% : ' ' =

IARN.2220 IAR-N ELS Works for Drainage Works B . . .
IARN.2240 IAR-N Removal of Existing Manhole MH103 2 07~Jan-23 09-Jan-23 108 0% ! : ; [
IARN.2260 IARN Construction of New Manhole MH103 7 10-Jan-23 17-Jan-23 108 % [ + 1 L R il
IAR.N.2280 IAR-N Laying 450mm Dia. Drainage Pipe (SD42 - SD103B) 1 18-Jan-23 18-Jan-23 108 0% : i ‘ I

| IARN.2300 IAR-N Testing the Drainage Pipe (SD103A - MH103) 3 19-Jan-23 21-Jan-23 108 0% : : ‘ =

Pile Construction '

Predrilling

PD.1080 Prediiling for BP in KDO5 [76 nos.] 30-Sep-21 30-Mar-22 300 30-Sep-21 A 07-Oct-22 A 90%
PD.1160 Predrlling for BP in KD09 [149 nos.] incl. 4 additional nos. 30-Sep-21 30-Mar-22 291 30-Sep-21 A 23-Sep-22 A 97% I

' KDO5 (Section 1) /

Bored Piles

09 ! !
CBA-BP02.10 | BP - Excavation 11-May-22 18-May-22 7 22-Oct-22 29-0ct-22 82 0% ; .
CBA-BP0220  BP-RCD Driling 19-May-22 04-Jun-22 14 31-Oct-22 15-Nov-22 82 0% ; [=———
CBA-BP0230  BP-Aidift, Cage Istal and Concrete 06-~Jun-22 11-Jun-22 6 16-Nov-22 22-Nov-22 44 0% | S B - :
10 :
CBA-BP0520  BP-RCD Driling 06-~Jun-22 16-Jun-22 2 22.Sep-22 A 24.Sep-22 A 0% : .
CBA-BP05.30  BP -Aidift, Cage Install and Concrete 17-Jun-22 22-Jun-22 10 26Sep-22 A 10-0ct-22 A 0% | N
13 i |
CBA-BP01.10  BP - Excavation 25-Mar-22 01-Apr-22 7 08-Nov-22 15-Nov-22 82 0% P B ; m :
CBA-BP01.20  BP-RCD Driling 02-Apr-22 22-Apr-22 14 16-Nov-22 01-Dec-22 82 0% | : ——
CBA-BP01.30  BP-Aidift, Cage Install and Concrete 23-Apr-22 29-Apr-22 6 02-Dec-22 08-Dec-22 58 0% ! : ; -
15 | . '
CBA-BP06.10 BP - Excavation 04-May-22 11-May-22 6 25-Nov-22 01-Dec-22 82 0% ; ; ==
CBA-BP06.20  BP-RCD Driling 12-May-22 23May-22 10 02-Dec-22 13-Dec-22 82 0% | I o e
CBA-BP06.30 | BP -Aidift, Cage nstall and Concrete 24-May-22 28-May-22 5 14-Dec-22 19-Dec-22 87 0% ; | : ‘ e ]
» = % Date Reveon Cheded A ed
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/Actual | Forecast/ Actual | Total Float | Activity [ er r ember anuary
Start Finsih % 16 17 18 19
[24 (07 ]
1 s 5 5
CBA-BP03.10  BP - Excavation 16-May-22 23May-22 7 06-Dec-22 13-Dec-22 82 0% : .
CBA-BP03.20  BP-RCD Driling 24-May-22 09-Jun-22 14 14-Dec-22 31-Dec-22 82 0% ; ; [=—— ]
CBA-BP03.30  BP-Aidift, Cage nstall and Concrete 10-Jun-22 16-Jun-22 6 03-Jan-23 09-Jan-23 -82 0% ; ; =
03 i |
P17-BP05.10 | BP - Excavation 06-Jan-22 12-Jan-22 15 12-Oct-22 A 28-0ct-22 -99 0% N 5
P17-BP05.20 | BP-RCD Driling 13-Jan-22 29-Jan-22 15 29-Oct-22 15-Nov-22 99 0% === ;
P17-BP05.30 BP - Aiiift, Cage Istall and Concrete 31-Jan-22 10Feb-22 7 16-Nov-22 23-Nov-22 45 % [ [ i - = @@
08 | E :
P17-BP01.10 BP - Excavation 30-Apr-22 07-May-22 6 09-Nov-22 15-Nov-22 99 0% : : = E
P17-BP01.20 BP - RCD Driling 10-May-22 26-May-22 15 16-Nov-22 02-Dec-22 99 0% ; ; —
P17-BP01.30 BP - Airlift, Cage Install and Concrete 27-May-22 04-Jun-22 7 03-Dec22 10-Dec-22 60 0% ; ; | -
09 i ! !
P17-BP09.10 BP - Excavation 20-May-22 26-May-22 8 22-Sep-22 A 03-Oct-22 A 0% i | 5 5
P17-BP09.20 BP - RCD Drilling 27-May-22 18-Jun-22 8 05-0ct-22 A 14-0ct-22 A 0% . : E
P17-BP09.30 BP - Airift, Cage hstall and Concrete 20-Jun-22 28-Jun-22 14 15-Oct-22 A 31-0ct-22 25 0% ! - !
10 \ | :
P22&P19-BP16.. | BP - RCD Driling 20-Jun-22 12-Jul-22 56 06-Sep-22 A 12-Nov-22 52 0% | 4
P22&P19-BP16. | BP -Aidift, Cage Install and Concrete 13-Juk22 21-Jul-22 8 14-Nov-22 22-Nov-22 44 0% : ’ i— E
1 : ! :
P22&P19-BP26.. | BP - RCD Driling 13-Jan-22 18Feb-22 10 16-Jul-22 A 24-Nov-22 -54 0% |
P22&P19-BP26. | BP -Aidift, Cage nstall and Concrete 19-Feb-22 28-Feb-22 8 25-Nov-22 03-Dec-22 54 0% : | ]
13 | S | S| R
P228&P19-BP25. | BP - Excavation 07-Mar-22 12-Mar-22 6 19-Dec-22 24-Dec-22 99 0% : ; L
P22&P19-BP25.. BP - RCD Driling 14-Mar-22 04-Apr-22 19 28-Dec-22 19-Jan-23 99 0% § ; —
P22&P19-BP25.. BP -Airift, Cage Install and Concrete 06-Apr-22 14-Apr-22 8 20-Jan-23 01-Feb-23 99 0% ; | L
15 ] :
P22&P19-BP17.. | BP -Aidift, Cage Install and Concrete 26-May-22 04-Jun-22 11 16-Sep-22 A 29-Sep-22 A 0% N R R
o1 - |
P17-BP03.10 | BP IARN - Excavation 24-Nov-21 30-Nov-21 6 22-Oct-22 28-0ct-22 -161 0% - :
P17-BP03.20 BP IAR-N - RCD Drilling 01-Dec-21 17-Dec-21 15 29-0ct-22 15-Nov-22 -161 0% e | :
P17-BP03.30 BP IARN -Airift, Cage Install and Concrete 18-Dec-21 28-Dec-21 7 16-Nov-22 23-Nov-22 45 0% | - 0o - = @
02 | !
P17-BP12.10 BP IAR-N - Excavation 20-Dec-21 28-Dec-21 6 09-Nov-22 15-Nov-22 -161 0% = E
P17-BP12.20 BP IARN - RCD Drilling 29-Dec-21 15~Jan-22 15 16-Nov-22 02-Dec-22 -161 0% —
P17-BP12.30 BP IAR-N - Aifift, Cage Install and Concrete 17-Jan-22 24-Jan-22 7 03-Dec22 10-Dec-22 60 0% | -
05 :
P17-BP16.10 BP - Excavation 22-Feb-22 28-Feb-22 6 26-Nov-22 02-Dec-22 -161 0% =3
P17-BP16.20  BP - RCD Driling 01-Mar-22 17 Mar22 15 03-Dec-22 20-Dec-22 -161 0% ;
P17-BP16.30 BP -Airift, Cage nstall and Concrete 18-Mar-22 25-Mar-22 7 21-Dec-22 30-Dec-22 -75 0% =
06
P17-BP02.10 BP - Excavation 11-Mar-22 17 Mar-22 6 14-Dec-22 20-Dec-22 -161 0% i e I
P17-BP02.20 BP - RCD Driling 18-Mar-22 04-Apr-22 15 21-Dec-22 10-Jan-23 161 0% [=——
P17-BP02.30  BP-Aidift, Cage nstall and Concrete 06-Apr-22 13-Apr-22 7 11-Jan-23 18-Jan-23 90 0% —
07
P17-BP08.10 BP IAR-N - Excavation 29-Mar-22 04-Apr-22 6 04-Jan-23 10-Jan-23 -161 0% [5==
P17-BP08.20 | BP IARN - RCD Drilling 06-Apr-22 26-Apr-22 15 11-Jan-23 31-Jan-23 -161 % [ .+ S S| B =
08
P17-BP13.10 BP IAR-N (Optional ltem no.3) - Excavation 28-Apr-22 05-May-22 6 21-Jan-23 31-Jan-23 -161 0% . L
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/Actual | Forecast/ Actual | Total Float | Activity [ er r ember anuary
Start Finsih % 16 17 18 19
[24 (07 ]
12 | |
P17-BP22.10 BP IARN (Optional ltem no.3) - Excavation 03-May-22 10-May-22 6 22-0ct-22 28-0ct-22 135 0% ; -
P17-8P2220 BP IARN (Optional ltem no.3) - RCD Diiling 1-May-22 27-May-22 15 29-Oct-22 15-Nov-22 -135 % [ .+ | ..
P17-BP22.30 BP IARN (Optional ltem no.3) - Airlift, Cage Install and Concrete 28-May-22 06-Jun-22 7 16-Nov-22 23-Nov-22 45 0% ' | i —
13 ! !
P17-BP18.10 BP IAR-N (Optional ltem no.3) - Excavation 21-May-22 27-May-22 6 09-Nov-22 15-Nov-22 -135 0% : : = :
P17-BP18.20 BP IAR-N (Optional ltem no.3) - RCD Driling 28-May-22 15~Jun-22 15 16-Nov-22 02-Dec-22 135 0% ; § I
P17-BP18.30 BP IAR-N (Optional tem no.3) - Airlift, Cage Install and Concrete 16-Jun-22 23-Jun-22 T 03-Dec-22 10-Dec-22 60 0% o I L SR - ______________________________
14 . ! .
P17-BP17.10 BP IAR-N - Excavation 09-Jun-22 15-Jun-22 6 26-Nov-22 02-Dec-22 135 0% 5 | L
P17-BP17.20 BP IARN - RCD Drilling 16-Jun-22 04-Jul-22 15 03-Dec-22 20-Dec-22 135 0% =
P17-BP17.30 BP IARN - Airift, Cage Install and Concrete 05-Jul-22 12-Jul-22 7 21-Dec-22 30-Dec-22 75 0% : ! : [l
16 ! | : !
P17-BP07.10 BP - Excavation 15-Julk22 21-Jul-22 6 14-Dec-22 20-Dec-22 135 0% 5 ; ; ==
P17-BP07.20 BP - RCD Driling 22-Jul22 08-Aug-22 15 21-Dec-22 10-Jan-23 135 0% 5 5 ; =]
P17-BP07.30 BP - Airlift, Cage Instal and Concrete 09-Aug-22 16-Aug-22 7 11-Jan-23 18-Jan-23 90 0% : ' ' ]
17
P17-BP04.10 BP IARN (Optional Item no.3) - Excavation 02-Aug-22 08-Aug-22 6 04-Jan-23 10-Jan-23 -135 % | | S [ T — - ________
P17-BP04.20 BP IARN (Optional ltem no.3) - RCD Driling 09-Aug-22 25-Aug-22 15 11~Jan-23 31-Jan-23 135 0% 5 ! | ' — |
18 Z : !
P17-BP21.10 BP IAR-N - Excavation 19-Aug-22 25-Aug-22 6 21-Jan-23 31-Jan-23 -135 0% ; g § I
10 ........................................................................................
CBA-BPC36Jb.11 | BP IAR-N (Optional ltem no.3) - Excavation 28-Apr-22 05May-22 6 22-0ct-22 28-0ct-22 48 0% ; B
CBA-BPC36Jb.21 | BP IARN (Optional ltem no.3) - RCD Drilling 06-May-22 18-May-22 10 29-Oct-22 09-Nov-22 48 0% : —
CBA-BPC36Jb.3 | BP IAR-N (Optional ltem no.3) - Airlift, Cage Install and Concrete 19-May-22 24-May-22 5 10-Nov-22 15-Nov-22 -38 0% § § —
12 ; !
CBA-BPC36Ka.1  BP IAR-N (Optional ltem no.3) - Excavation 24-May-22 30-May-22 6 03-Nov-22 09-Nov-22 -48 0% : ; - _
CBA-BPC36Ka.2 | BP IARN (Optional ltem no.3) - RCD Driling 31-May-22 11-Jun-22 10 10-Nov-22 21-Nov-22 48 0% ; | ' I
CBA-BPC36Ka.3 BP IAR-N (Optional Item no.3) - Airift, Cage Install and Concrete 13-Jun-22 17-Jun-22 5 22-Nov-22 26-MNov-22 48 0% : : =
i i
01 :
P18-BP10.10 BP IAR-S - Excavation 19-Nov-21 25-Nov-21 G 22-Oct-22 28-Oct-22 -158 % | - 4 I
P18-BP10.20 BP IAR-S - RCD Drilling 26-Nov-21 13-Dec-21 15 29-Oct-22 15-Nov-22 158 0% ; v— | ;
P18-BP10.30 BP IARS -Aifift, Cage Install and Concrete 14-Dec-21 21-Dec-21 7 16-Nov-22 23-Nov-22 45 0% ; ! =3 i
05 E :
P18-BP02.10 | BP - Excavation 17-Feb-22 23Feb-22 13 20-Sep-22 A 07-Oct-22 A 0% .. :
P18-BP02.20 | BP - RCD Driling 24-Feb-22 12-Mar22 27 08-Oct-22 A 08-Nov-22 122 0% [ | N
P18-BP02.30 BP - Airlift, Cage Install and Concrete 14-Mar-22 21-Mar-22 7 09-Nov-22 16-Nov-22 -39 0% ; ; B=
06 : : b
P18-BP05.10 | BP - Excavation 07-Mar-22 12-Mar-22 6 14-Dec-22 20-Dec-22 -158 0% : : : =
P18-BP05.20 BP - RCD Driling 14-Mar-22 04-Apr-22 19 21-Dec-22 14~Jan-23 -158 0% : 5 5 [———
P18-BP05.30 | BP -Aidift, Cage hstal and Concrete 06-Apr-22 14-Apr-22 8 16-Jan-23 26~Jan-23 -95 0% | ¢+ 0 4 [ —
07 : | i .
P18-BP06.20 BP IAR-S - RCD Drilling 06-Apr-22 26-Apr-22 19 20-Sep-22 A 14-Oct-22 A 0% 5__ :
P18-BP06.30 BP IAR-S -Airift, Cage Install and Concrete 27-Apr-22 054ay-22 13 15-0ct-22 A 29-0ct-22 24 0% ! I
16 ; !
P18-BP01.10 BP - Excavation 18-May-22 24-May-22 6 09-Nov-22 15-Nov-22 98 0%
P18-BP01.20 BP - RCD Drilling 25May-22 16-Jun-22 19 16-Nov-22 07-Dec-22 98 0%
P18-BP01.30 BP - Airift, Cage Ihstall and Concrete 17-Jun-22 25-Jun-22 8 08-Dec-22 16-Dec-22 65 0%
17
» = = Date Revieon Cheded Approved
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity er r ember anuary
Start Finsih % 16 17 18 19
[ 24 (01
P18-BP08.10 BP - Excavation 10-Jun-22 16-Jun-22 54 06-Oct-22 A 07-Dec-22 98 0% : .
P18-BP08.20 BP - RCD Driling 17-Jun-22 09-Jul-22 19 08-Dec-22 31-Dec-22 98 0% ______________________
P18-BP08.30 BP - Airlift, Cage hstall and Concrete 11-Jul-22 19-Jul-22 8 03-Jan-23 11-Jan-23 -84 0% ; ; ; o
18 Y H ‘|
P18-BP04.10 BP IAR=S (Optional ltem no.3) - Excavation 04-Jul-22 09-Jul-22 6 23-Dec-22 31-Dec-22 98 0% i 5 : L
P18-BP04.20 BP IAR-S (Optional ltem no.3) - RCD Driling 11-Jul-22 27-Juk22 15 03-Jan-23 19-Jan-23 98 0% i E ! ===
P18-BP04.30 BP IAR-S (Optional ltem no.3) - Airift, Cage Install and Concrete 28-Jul-22 04-Aug-22 T 20-Jan-23 31-Jan-23 98 0% o AEp— | — o ___________________________________ l
19 k ! k
P18-BP11.10 BP IAR-S (Optional tem no.3) - Excavation 21-Juk22 27-Jul-22 32 20-Sep-22 A 28-Oct-22 45 0% | |
P18-BP11.20 BP IAR-S (Optional Item no.3) - RCD Driling 28-Jul-22 13-Aug-22 15 29-Oct-22 15-Nov-22 -45 0% 5 — 5
P18-BP11.30 BP IAR-S (Optional ltem no.3) - Airlift, Cage Install and Concrete 15-Aug-22 22-Aug-22 7 16-Nov-22 23-Nov-22 45 0% ==
KDO06 (Section 2) g i 5
Bored Piles 5 é !
VD01 E E
20 : E
P23-BP2410  BP - Excavation 19-Dec-22 24-Dec-22 6 22-0ct-22 28-0ct-22 78 0% - —
P23-BP24.20 BP - RCD Drilling 28-Dec-22 19-Jan-23 19 29-Oct-22 19-Nov-22 78 0% | + 1 e e——r o e —
P23-BP24.30 BP - Airift, Cage Install and Concrete 20-Jan-23 01-Feb-23 8 21-Nov-22 29-Nov-22 78 0% ' LB i
VD02 !
18 '
P24&P27-BP15. | BP - Excavation 05-Nov-22 11-Nov-22 6 12-Jan-23 18-Jan-23 18 0% p— § —
P248&P27-BP15., BP - RCD Driling 12-Nov-22 03-Dec-22 19 19~Jan-23 13-Feb-23 18 0% J | S— =
VDOT o A |
02 !
P24&P27-BP27.. BP -Aidift, Cage Install and Concrete 25-Mar-22 02-Apr-22 7 19Sep-22 A 27-Sep-22 A 0% E
06 b
P24&P27-BP21. | BP - Excavation 24-Jun-22 30-Jun-22 6 31Dec-22 07-Jan-23 79 0% ; =
P248&P27-BP21.. | BP - RCD Driling 02-Jul-22 23-Jul-22 19 09-Jan-23 02-Feb-23 -79 0% ' I
09 :
P24&P27-BP38. | BP - Excavation 13-Sep-22 19-Sep-22 24 29-Sep-22 A 28-Oct-22 27 0% E
P24&P27-BP38., BP - RCD Driling 20-Sep-22 13-0ct-22 19 29-Oct-22 19-Nov-22 27 0% 5
P248&P27-BP38. BP -Aidift, Cage hnstal and Concrete 14-Oct-22 22-0ct-22 8 21-Nov-22 29-Nov-22 78 0% :
VD08 ;
01 E
P23-BP07.10 BP - Excavation 15-Jun-22 21-Jun-22 9 30-Sep-22 A 13-Oct-22 A 0% E
P23-BP07.20 BP - RCD Driling 22-Jun-22 14-Jul-22 26 14-Oct-22 A 12-Nov-22 31 0% ; :
P23-BP07.30 BP - Airift, Cage Install and Concrete 15-Jul-22 23-Jul-22 8 14-Nov-22 22-Nov-22 84 0% [+ s
02 : ;
P24&P27-BP06.. BP - RCD Driling 15-Juk22 17-Aug-22 5 21-Sep-22 A 27-Sep-22 A 0% ; 5
P24&P27-BP06. | BP - Aidift, Cage Install and Concrete 18-Aug-22 26-Aug-22 1 28-Sep-22 A 13-0ct-22 A 0% === ;
03 . !
P24&P27-BP04. | BP - Excavation 11-Aug-22 17-Aug-22 6 07 -Nov-22 12-Nov-22 17 0% | B
P24&P27-8P04.. | BP - RCD Driling 18-Aug-22 21-Sep-22 29 14-Nov-22 16-Dec-22 17 0% ; | e
P24&P27-BP04. | BP -Aidift, Cage Install and Concrete 22-Sep-22 30-Sep-22 8 17-Dec-22 28-Dec-22 55 0% b— 5 ==
04 ! !
P24&P27-BP16. | BP - Excavation 15-Sep-22 21-Sep-22 6 10-Dec-22 16-Dec-22 17 0% 5 =
P248P27-BP16. | BP - RCD Driling 22-Sep-22 15-0ct-22 19 17-Dec-22 11~Jan-23 17 0% ! | ——
P24&P27-BP16. ' BP -Airifl, Cage hstal and Concrete 17-0ct-22 250ct-22 8 12-Jan-23 20~Jan-23 36 0% v T ]
05 E
P24&P27-BP23. | BP - Excavation 10-Oct-22 15-0ct-22 ) 05-Jan-23 11-Jan-23 17 0% ' =
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity r m anuary
Start Finsih % 17 18 19
P24&P27-BP23.. BP - RCD Driling 17-Oct-22 07-Nov-22 19 12-Jan-23 06-Feb-23 17 0% ;
06 i
P23-BP02.10 | BP - Excavation 01-Nov-22 07-Nov-22 14 06-Sep-22 A 23-Sep-22 A 0% ;
P23-BP0220 | BP-RCD Driling 08-Nov-22 29-Nov-22 6 24-Sep-22 A 03-Oct-22 A 0% —_—
P23-BP0230 | BP -Aidift, Cage hstal and Concrete 30-Nov-22 08-Dec-22 1 05-Oct-22 A 18-Oct-22 A 0% r—
08 .
P24&P27-BP36. | BP - Excavation 08-Jul-22 14-Jul-22 6 07-Nov-22 12-Nov-22 31 0%
P24&P27-BP36. | BP - RCD Driling 15-Juk-22 05-Aug-22 19 14-Nov-22 05-Dec-22 -31 0%
P248P27-BP36. | BP -Aidift, Cage Instal and Concrete 06-Aug-22 15-Aug-22 8 06-Dec-22 14-Dec-22 65 0%
09
P24&P27-BP29. | BP - Excavation 30-Jul22 05-Aug-22 6 29-Nov-22 05-Dec-22 -31 0%
P24&P27-BP29.. | BP - RCD Driling 06-Aug-22 27-Aug-22 19 06-Dec-22 29-Dec-22 31 0%
P24&P27-BP29. | BP -Aidift, Cage hstall and Concrete 29-Aug-22 06-Sep-22 8 30-Dec-22 09-Jan-23 46 0%
10
P24&P27-BP05. | BP - Excavation 22-Aug-22 27-Aug-22 6 21-Dec-22 29-Dec-22 -31 0%
P24&P27-BP05.. | BP - RCD Driling 29-Aug-22 03-0ct-22 29 30-Dec-22 06-Feb-23 -31 0%
13
P24&P27-BP11. | BP - Excavation 23-Nov-22 29-Nov-22 24 19-Sep-22 A 19-Oct-22 A 0%
P24&P27-BP11.; | BP - RCD Driling 30-Nov-22 05-Jan-23 29 22-Oct-22 24-Nov-22 74 0%
P24&P27-BP11.. | BP -Airift, Cage hstal and Concrete 06-Jan-23 14~Jan-23 8 25-Nov-22 03-Dec-22 74 0%
01
CBA-BPC47K.10 | BP - Excavation 02-Jun-22 10-Jun-22 82 11-Jul-22 A 18-Oct-22 A 0%
CBA-BPC47K.20 | BP - RCD Driling 11-Jun-22 27-Jun-22 14 22-0ct-22 07-Nov-22 44 0%
CBA-BPCA7K.30 | BP -Airiift, Cage hstall and Concrete 28-Jun-22 05-Jul-22 6 08-Nov-22 14-Nov-22 91 0%
02
CBA-BPC49K.10 | BP - Excavation 20-Jun-22 27-Jun-22 7 31-Oct-22 07-Nov-22 44 0%
CBA-BPC49K.20 | BP - RCD Driling 28-Jun-22 14-Jul-22 14 08-Nov-22 23-Nov-22 44 0% ;
CBA-BPC49K.30 | BP -Airift, Cage hstall and Concrete 15-Jul-22 21Jul-22 6 24-Nov-22 30-Nov-22 77 0% ;
03 E
CBA-BPC50Ka.1 | BP - Excavation 08-Jul-22 14-Jul-22 6 17-Nov-22 23-Nov-22 44 0% E
CBA-BPC50Ka.2 | BP - RCD Driling 15-Juk-22 19-Aug-22 3 24-Nov-22 31-Dec-22 44 0% I
CBA-BPC50Ka.3  BP -Airift, Cage hstall and Concrete 20-Aug-22 26-Aug-22 6 03-Jan-23 09-Jan-23 46 0% ;
05 ; |
CBA-BPC48K.10 | BP - Excavation 19-Sep-22 26-Sep-22 7 22-Dec-22 31-Dec-22 44 0% E :
CBA-BPC48K.20 | BP - RCD Driling 27-Sep-22 14-Oct-22 14 03-Jan-23 18-Jan-23 4 0%
CBA-BPC48K.30 | BP -Airift, Cage hstall and Concrete 15-Oct-22 210ct-22 6 19-Jan-23 27-Jan-23 32 0% I .
06 : :
CBA-BPC50K.10 | BP - Excavation 08-Oct-22 14-Oct-22 6 12-Jan-23 18-Jan-23 44 0% ; g
CBA-BPC50K.20 | BP - RCD Driling 15-Oct-22 19-Nov-22 3 19~Jan-23 27-Feb-23 44 0% i ' 5
10 ! E
CBA-BPC50Ja. 11 | BP - Excavation 27-May-22 02-Jun-22 31 16-Aug-22 A 22-Sep-22 A 0% 5 :
CBA-BPC50Ja.2 | BP - RCD Driling 04-Jun-22 11-Jul-22 4 23-Sep-22 A 28-Sep-22 A 0% i :
CBA-BPC50Ja.31 | BP -Aidift, Cage hstal and Concrete 12-Jul-22 18-Jul-22 5 29-Sep-22 A 07-Oct-22 A 0% ; ;
1" E E
CBA-BPC48..10 | BP - Excavation 04-Jul-22 11-Jul-22 7 22-0ct-22 29-0ct-22 22 0% -
CBA-BPC48J.20 | BP - RCD Driling 12-Jul-22 27-Jul-22 14 31-0ct-22 15-Nov-22 22 0% [ o+ B 4@
CBA-BPC48..30 | BP -Aidift, Cage hstal and Concrete 28-Jul-22 03-Aug-22 6 16-Nov-22 22-Nov-22 84 0% : = ;
12 5
CBA-BPC50Jb.11 | BP - Excavation 21-Jul-22 27-Juk22 6 09-Nov-22 15-Nov-22 22 0% = !
CBA-BPC50Jb.2 | BP - RCD Driling 28-Jul-22 01-Sep-22 3 16-Nov-22 21-Dec-22 22 0% I —
. » x 3 Date Revison Chedked Approved
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Activity ID Activity Name Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Fioat | Activity | er r ember anuary
Start Finsih % 16 17 18 19
(2407
CBA-BPC50Jb.31 | BP -Aidift, Cage hstall and Concrete 02-Sep-22 08-Sep-22 6 22Dec-22 30-Dec-22 53 0% | ] R |
13 |
CBA-BPC51Jb.1! | BP - Excavation 26-Aug-22 01-Sep-22 6 15-Dec-22 21-Dec-22 22 0% —
CBA-BPC51Jb.20 | BP - RCD Driling 02-Sep-22 11-0ct-22 31 22-Dec-22 02-Feb-23 22 =

CBA-BPC46Jb.1!

CBA-BPC46Jb.2:

CBA-BPC46Jb.31
04

CBA-BP11.10

CBA-BP11.20

CBA-BP11.30
06

CBA-BP07.10

CBA-BP07.20

CBA-BP07.30
08

CBA-BPC46Ka.3
10

CBA-BP12.10

CBA-BP12.20

CBA-BP12.30
12

CBA-BP08.10

CBA-BP08.20

CBA-BP08.30

03
P228P19-BP23.
P22&P19-BP23..
P22&P19-BP23.

04
P22&P19-BP28.
P22&P19-BP28.
P22&P19-BP28.

07
P24&P2T7T-BP12.
P24&P27-BP12..
P24&P27-BP12.

08
P22&P19-BP12.
P228P19-BP12..
P22&P19-BP12.

09
P22&P19-BP19.
P22&P19-BP19..

10
P24&P27-BP37.

12
P22&P19-BP02.

BP - Excavation
BP - RCD Driling
BP - Aidift, Cage hstal and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Instal and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage hstal and Concrete

BP - Aidift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Aidift, Cage hstal and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete
BP - Excavation
BP - RCD Driling
BP - Aidift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling

BP - Aidift, Cage Instal and Concrete

BP -Aidift, Cage hstal and Concrete

108ep-22
208ep-22
08-Oct-22

28-Sep-22
08-Oct-22
25-0ct-22

03-Nov-22
10-Nov-22
22-Nov-22

24-Dec-22

05-Jan-23
13-Jan-23
02-Feb-23

11+Feb-23
18-Feb-23
02-Mar-23

10-Feb-22
17-Feb-22
11-Mar-22

04-Mar-22
11-Mar-22
02-Apr-22

17-May-22
24-May-22
16-Jun-22
09-Jun-22
16-Jun-22
09-Jul-22

02-Jul22
09-Jul-22

23-Aug-22

10-Oct-22

19.8ep-22
07.-0ct-22
14-0ct-22

07-Oct-22
24-0ct-22
31-0ct-22

09-Nov-22
21-Nov-22
26-Nov-22

03-Jan-23

12-Jan-23
01+Feb-23
08+Feb-23

17+Feb-23
01-Mar-23
07-Mar-23

16Feb-22
10-Mar-22
19-Mar-22

10-Mar-22
01-Apr-22
12-Apr-22

23May-22
15-Jun-22
24-Jun-22
15-Jun-22
08~Jul-22
18~Jul-22

08-Jul-22
30-Juk22

31-Aug-22

18-0ct-22

14

33

14

12
10

14

17

10

5

6
19

19

13

21

"

22.Sep-22 A
12-0ct-22 A
13-Oct-22 A

05-Nov-22
14-Nov-22
30-Nov-22

07-0ct-22 A
30-Nov-22
12-Dec-22

16Sep-22 A

168ep-22 A
10-Oct-22 A
13-0ct-22 A

22-0ct-22
29-0ct-22
10-Nov-22

22-0ct-22
29-0Oct-22
21Nov-22

14-Nov-22
21-Nov-22
13Dec-22

08-Sep-22 A

26-Sep-22 A
05-Oct-22 A
06-Dec-22
13-Dec-22
07-Jan-23

30-Dec-22
07-Jan-23

01-Sep-22 A

22.Sep-22 A

11-0ct-22 A
12-0ct-22 A
19-Nov-22

12-Nov-22
29-Nov-22
06-Dec-22

21-0Oct-22 A
10-Dec-22
16-Dec-22

05-Oct-22 A

08-Oct-22 A
12-0ct-22 A
21-0ct-22 A

28-0ct-22
09-Nov-22
15-Nov-22

28-Oct-22
19-Nov-22
29-Nov-22

19-Nov-22
12-Dec-22
21-Dec-22

24-Sep-22 A
03-Oct-22 A
14-Oct-22 A

12-Dec-22
06~Jan-23
16-Jan-23

06-Jan-23
01-Feb-23

27-Sep-22 A

07-Oct-22 A

86

63
63
72

63
63

90
90
90

A7
A7
78

A7
A7
59

A7
A7
40

17
17

0% =|

0%
0%
0% i

0%

0% |=x
0% |
0% E : —

0% 5 5 —

0%

0%
0%
0%

0% I
0% : ==

0% : E —

0% 5 I

0% i —_—
0%
0% =
0%

0% Plp——
0% |
0% .

0%
0%
0%

0%
0%

—
0% E : =
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/Actual | Forecast/ Actual | Total Float | Activity [ er r ember anuary
Start Finsih % 16 17 18 19
omplet|] 24 [01 [08 [ 15
16 : : ]
P22&P19-BP13. | BP - Excavation 08-Dec-22 14-Dec-22 9 16-Sep-22 A 27-Sep-22 A 0% ; E —
P22&P19-8P13. | BP - RCD Driling 15-Dec-22 09-Jan-23 38 28-Sep-22 A 12-Nov-22 84 0% ﬂ‘—— - "
P22&P19-BP13.. | BP -Airiift, Cage hstal and Concrete 10-Jan-23 18-Jan-23 8 14-Nov-22 22-Nov-22 84 0% ; ___,__—-_——?7 i
17 E ! :
P24&P27-BP24. | BP - Excavation 03-Jan-23 09-Jan-23 7 28-Sep-22 A 08-Oct-22 A 0% === : —
P24&P27-BP24. | BP - RCD Driling 10-Jan-23 03-Feb-23 8 10-0ct-22 A 19-0ct-22 A 0% : = y i
P248&P27-BP24. | BP -Aidift, Cage Instal and Concrete 04-Feb-23 13-Feb-23 10 20-Oct-22 A 31-0ct-22 103 0% a_
18 |
P22&P19-BP08. | BP - Excavation 27-Jan-23 03-Feb-23 20 06-Oct-22 A 28-0ct-22 78 0% | e med N
P22&P19-BP08..  BP - RCD Driling 04-Feb-23 25-Feb-23 19 29-Oct-22 19-Nov-22 78 0% : .
P22&P19-BP08.. | BP -Aidift, Cage Install and Concrete 27-Feb-23 07-Mar-23 8 21-Nov-22 29-Nov-22 78 0% ! _—
CDo5 s -
12 E
P22&P19-BP24. | BP - Excavation 12-Feb-22 18-Feb-22 6 26-Nov-22 02-Dec-22 99 % | . - 4
P22&P19-BP24.. BP - RCD Driling 19Feb-22 12-Mar22 19 03-Dec-22 24-Dec-22 99 0% : ,
P22&P19-BP24. | BP -Aidift, Cage hstal and Concrete 14-Mar-22 22Mar-22 8 28-Dec-22 06-Jan-23 48 0% ; 5 ===
CD03 E ;
03 . { E
P23-BP25.10 BP - Excavation 11-Jan-22 17-Jan-22 6 22-Oct-22 28-Oct-22 56 0% el :
P23-BP25.20 BP - RCD Driling 18-Jan-22 11-Feb-22 19 29-Oct-22 19-Nov-22 56 0% S !
P23-BP25.30 BP - Airlift, Cage Install and Concrete 12-Feb-22 21-Feb-22 8 21-Nov-22 29-Nov-22 78 0% ! E—
04 H
P23-BP15.10 BP - Excavation 05Feb-22 11-Feb-22 6 14-Nov-22 19-Nov-22 56 0% = |
P23-BP15.20 BP - RCD Driling 12Feb-22 17-Mar-22 29 21-Nov-22 23-Dec-22 56 % ( .+ & |
P23-BP15.30 BP - Airift, Cage install and Concrete 18-Mar-22 26-Mar-22 8 24-Dec-22 05-Jan-23 49 0% —=
09
P23-BP14.10 BP - Excavation 16-Jun-22 22-Jun-22 6 17-Dec-22 23-Dec-22 56 0% =3
P23-BP14.20 BP - RCD Driling 23-Jun-22 15-Jul-22 19 24-Dec-22 18-Jan-23 56 0% ===
P23-BP14.30 BP - Airift, Cage hstall and Concrete 16-Julk22 25-Jul-22 8 19-Jan-23 31-Jan-23 30 0% ..
10
P23-BP26.10 BP - Excavation 09-Jul-22 15~Jul-22 6 12~Jan-23 18~Jan-23 56 0% —
P23-BP26.20 BP - RCD Driling 16-Juk22 18-Aug-22 29 19-Jan-23 24-Feb-23 56 0% E
15
P23-BP03.10 BP - Excavation 12-Nov-22 18-Nov-22 13 14-Oct-22 A 28-Oct-22 68 0%
P23-BP03.20 BP - RCD Driling 19-Nov-22 22-Dec-22 29 29-Oct-22 01-Dec-22 68 0% .
P23-BP03.30 BP - Airift, Cage nstall and Concrete 23-Dec-22 04-Jan-23 B8 02-Dec-22 10-Dec-22 68 0% ; - R
06
P23-BP27.10 | BP - Excavation 23-Apr-22 29-Apr-22 6 31-Dec-22 07-Jan-23 -95 % ( + {0 -
P23-BP27.20 BP - RCD Driling 30-Apr-22 24-May-22 19 09-Jan-23 02-Feb-23 95 0% ==
KDO07 (Section 3)
Bored Piles
05
P26-BP11.10 BP - Excavation 19-May-22 25-May-22 6 25-Nov-22 01-Dec-22 73 0%
P26-BP11.20 BP - RCD Driling 26-May-22 17-Jun-22 19 02-Dec-22 23-Dec-22 73 0%
P26-BP11.30 BP - Airift, Cage Instal and Concrete 18-Jun-22 27-Jun-22 8 24 Dec-22 05-Jan-23 141 0%
08
P26-BP06.10 BP - Excavation 22-Jul-22 28-Jul-22 6 17-Dec-22 23-Dec-22 -73 0% -,
. a = = Date Reveon Cheded Approved
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/Actual | Forecast/ Actual | Total Float | Activity [ er r ember anuary
Start Finsih % 16 17 18 19
omplet|| 24 [ 01 |
P26-BP06.20 BP - RCD Driling 29-Jul-22 31-Aug-22 29 24-Dec-22 02-Feb-23 73 0% : 5 :
P24&P27-BP08. | BP - Excavation 12-Feb-22 18-Feb-22 6 22-Oct-22 28-Oct-22 29 0% . ;
P24&P27-BP08.. BP - RCD Driling 19-Feb-22 24 Mar-22 29 29-Oct-22 01-Dec-22 29 0% i
P24&P27-BP08. | BP -Aifiift, Cage hstal and Concrete 25-Mar-22 02-Apr-22 8 02-Dec-22 10-Dec-22 160 0% v B .
04 :
P26-BP03.10 BP - Excavation 06-Apr-22 12-Apr-22 § 25-Nov-22 01-Dec-22 29 0%
P26-BP03.20 BP - RCD Driling 13-Apr-22 21-May-22 29 02-Dec-22 07-Jan-23 29 0%
P26-BP03.30 BP - Airift, Cage Instal and Concrete 23-May-22 31-May-22 8 09-Jan-23 17-Jan-23 131 0%
05
P26-BP01.10 BP - Excavation 16-May-22 21-May-22 6 31-Dec-22 07-Jan-23 29 0%
P26-BP01.20 BP - RCD Driling 23-May-22 14-Jul-22 44 09-Jan-23 03-Mar-23 29 0%
07
P24&P27-BP18. | BP - Excavation 11-Aug-22 17-Aug-22 17 09-Sep-22 A 30-Sep-22 A 0%
P24&P27-BP18.  BP - RCD Driling 18-Aug-22 08-Sep-22 4 03-Oct-22 A 08-Oct-22 A 0%
P24&P27-BP18. | BP -Aidift, Cage hstal and Concrete 09-Sep-22 19-Sep-22 8 10-Oct-22 A 19-Oct-22 A 0%
10
P28&P29-BP16. | BP - Excavation 27-Oct-22 02-Nov-22 19 23-Sep-22 A 18-Oct-22 A 0%
P28&P29-BP16.  BP - RCD Driling 03-Nov-22 19-Nov-22 15 22-Oct-22 08-Nov-22 151 0%
P28&P29-BP16. | BP -Aidift, Cage hstal and Concrete 21-Nov-22 28-Nov-22 7 09-Nov-22 16-Nov-22 181 0%
13
P28&P29-BP05. | BP - Excavation 08-Jun-22 14-Jun-22 6 22-0ct-22 28-0ct-22 18 0%
P28&P29-BP05. | BP - RCD Driling 15-Jun-22 07-Jul-22 19 29-0ct-22 19-Nov-22 18 0% :
P28&P29-BP05. | BP -Aifift, Cage hstal and Concrete 08-Jul-22 16-Jul-22 8 21-Nov-22 29-Nov-22 170 0% | 5
14 \
P28&P29-BP09. | BP - Excavation 30-Jun-22 07-Jul-22 6 14-Nov-22 19-Nov-22 -18 0% §
P28&P29-BP09..  BP - RCD Driling 08-Jul-22 29-Jul-22 19 21-Nov-22 12-Dec-22 18 0% !
P28&P29-BP09. | BP -Airift, Cage hstal and Concrete 30-Juk-22 08-Aug-22 8 13-Dec-22 21-Dec-22 151 0% |
17 E
P24&P27-BP13. | BP - Excavation 30-Sep22 08-0ct-22 6 06-Dec-22 12-Dec-22 18 0% N [
P24&P27-BP13.  BP - RCD Driling 10-Oct-22 11-Nov-22 29 13-Dec-22 18-Jan-23 18 0% :
P24&P27-BP13. | BP -Aidift, Cage hstal and Concrete 12-Nov-22 21-Nov-22 8 19-Jan-23 31-Jan-23 122 0% j
m .E = e
P30-BP75.10 BP - Excavation 23-Jun-22 29-Jun-22 6 12-Jan-23 18-Jan-23 78 0% E L
P30-BP75.20 BP - RCD Driling 30-Jun-22 03-Aug-22 29 19-Jan-23 24-Feb-23 78 0% § B
13 :
P30-BP69.20 BP - RCD Driling 29-Mar-23 06-May-23 14 15-Sep-22 A 03-Oct-22 A 0% :
P30-BP69.30 BP -Airiift, Cage hstall and Concrete 08-May-23 16-May-23 23 05-Oct-22 A 31-0ct-22 195 0% [ ]
VD04 o == T kit | IR
12 5 :
P30-BP74.10 BP - Excavation 22-Aug-22 27-Aug-22 106 23-Jun-22 A 28-Oct-22 29 0% ; |
P30-BP74.20 BP - RCD Driling 29-Aug-22 20-Sep-22 19 29-Oct-22 19-Nov-22 29 0% = '
P30-BP74.30 BP -Aiift, Cage hstall and Concrete 21-Sep-22 29-Sep-22 8 21-Nov-22 29-Nov-22 170 0% b—2m! 5 -
vooe S e : ,
S ———— -
P28&P29-BP15. | BP - Excavation 02-Apr-22 09-Apr-22 6 22-0ct-22 28-0ct-22 100 0% -
P28&P29-BP15. | BP - RCD Driling 11-Apr-22 30-Apr-22 15 29.0ct-22 15-Nov-22 100 0% m====]
P28&P29-BP15. | BP -Aifift, Cage hstal and Concrete 03-May-22 11-May-22 7 16-Nov-22 23-Nov-22 175 0% | i . - =
09 ;
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/Actual | Forecast/ Actual | Total Float | Activity [ er r ember anuary
Start Finsih % 16 17 18 19
P28&P29-BP14. | BP - Excavation 20-Jun-22 25-Jun-22 6 09-Nov-22 15-Nov-22 100 0%
P28&P29-BP14.. BP - RCD Driling 27-Jun-22 14-Jul-22 15 16-Nov-22 02-Dec-22 100 0%
P28&P29-BP14. | BP -Aidift, Cage nstall and Concrete 15-Jul22 22-Jul-22 7 03-Dec-22 10-Dec-22 160 0%
12
P28&P29-BP24. | BP - Excavation 12-Aug-22 18-Aug-22 43 14-Oct-22 A 02-Dec-22 100 0% , ,
P28&P29-BP24.. BP - RCD Driling 19-Aug-22 05Sep-22 15 03-Dec-22 20-Dec-22 100 0% : :
P2B&P29-BP24.. ' BP - Airift, Cage hstall and Concrete 06-Sep-22 14-Sep-22 7 21-Dec-22 30-Dec-22 145 0% 5
13 : .
P28&P29-BP22. | BP - Excavation 30-Aug-22 05-Sep-22 6 14-Dec-22 20-Dec-22 100 0% | ;
P28&P29-BP22.. BP - RCD Driling 06-Sep-22 23-Sep-22 15 21-Dec-22 10-Jan-23 100 0% 5 :
P28&P29-BP22. | BP -Aidift, Cage Install and Concrete 24-Sep-22 03-Oct-22 7 11-Jan-23 18-Jan-23 130 0% : §
16 ' !
P28&P29-BP18. | BP - Excavation 25.-Oct-22 31-0ct-22 1 21-Sep-22 A 06-Oct-22 A 0% ' ;
P28&P29-BP18.. BP - RCD Driling 01-Nov-22 17-Nov-22 4 07-Oct-22 A 12-Oct-22 A 0% ' g
P28&P29-BP18. BP - Aidift, Cage Ihstall and Concrete 18-Nov-22 25-Nov-22 15 13-Oct-22 A 29.0ct-22 196 0% : 5
17 ! E
P28&P29-BP25. | BP - Excavation 11-Nov-22 17-Nov-22 6 04-Jan-23 10~Jan-23 100 0% i
P28&P29-BP25.. BP - RCD Driling 18-Nov-22 05-Dec-22 15 11-Jan-23 31-Jan-23 100 0% ; :
18 :
P288&P29-8P20. | BP - Excavation 29-Nov-22 05-Dec-22 16 10-Sep-22 A 30-Sep-22 A 0% ' :
P28&P29-BP20.. BP - RCD Driling 06-Dec-22 22-Dec-22 3 03-Oct-22 A 07-Oct-22 A 0% |- g —
P28&P29-BP20. | BP -Airift, Cage Istal and Concrete 23Dec22 03-Jan-23 10 08-Oct-22 A 20-Oct-22 A 0% N ; ! p— -
19 ¥ - i
P28&P29-BP06. | BP - RCD Driling 23-Dec-22 12-Jan-23 5 17-Sep-22 A 23-Sep-22 A %p = Q@ o h p— . .
P28&P29-BP06. | BP -Aifift, Cage hstal and Concrete 13-Jan-23 20-Jan-23 13 24-Sep-22 A 12-0ct-22 A 0% | : E p—
20 : E E
P28&P29-BP19. | BP - Excavation 06-Jan-23 12-Jan-23 6 21-Jan-23 31-Jan-23 100 0% § : — 0
o1 | I SUPN— ——— —
P24&P27-BP25. | BP - Excavation 18-Jan-22 24-Jan-22 6 22-0ct-22 28-Oct-22 79 0% I 5
P24&P27-BP25.. BP - RCD Driling 25-Jan-22 02-Mar-22 29 29-Oct-22 01-Dec-22 79 0% c——————
P24&P27-BP25. | BP -Airift, Cage hstal and Concrete 03-Mar-22 11-Mar-22 B 02-Dec-22 10-Dec-22 160 0% E ; -
04 .
P24&P27-BP19. | BP - Excavation 11-Apr22 20-Apr-22 6 25-Nov-22 01-Dec-22 79 0% | [ e - 44
P24&P27-BP19.. BP - RCD Driling 21-Apr-22 26-May-22 29 02-Dec-22 07-Jan-23 79 0% ' !
P24&P27-BP19. | BP -Aidift, Cage Install and Concrete 27-May-22 06-~Jun-22 8 09-Jan-23 17-Jan-23 131 0% ! [ E—
05
P24&P27-BP31. | BP - Excavation 20-May-22 26-May-22 6 31-Dec22 07-Jan-23 79 0% =
P24&P27-BP31.. | BP - RCD Driling 27-May-22 30~Jun-22 29 09-Jan-23 14-Feb-23 79 0% [ o - A | ——
15 ; . :
P28&P29-BP26. | BP - Excavation 25-Feb-23 03-Mar-23 17 10-Jun-22 A 28-Oct-22 132 100% =
P28&P29-BP26.. BP - RCD Driling 04-Mar-23 11-Apr-23 29 29-Oct-22 01-Dec-22 132 0% ! .
P28&P29-BP26. | BP -Aidift, Cage hstal and Concrete 12-Apr-23 20-Apr-23 8 02-Dec-22 10-Dec-22 160 0% | | -
01 [ T
CBA-BPC54Jb.11 | BP - Excavation 26Feb-22 04-Mar-22 6 22-0ct-22 28-Oct-22 5 0% I E
CBA-BPC54Jb.20 | BP - RCD Driling 05-Mar-22 11-Apr-22 31 29-Oct-22 03-Dec-22 5 0% _
CBA-BPC54.Jb.3  BP -Aidift, Cage nstall and Concrete 12-Apr-22 21-Apr-22 6 05-Dec-22 10-Dec-22 317 0% : ;.
02 | | E—
CBA-BPC54Ka.1 | BP - Excavation 04-Apr-22 11-Apr-22 6 28-Nov-22 03-Dec-22 5 0% ==
CBA-BPC54Ka.2 BP - RCD Driling 12-Apr-22 25-May-22 33 05-Dec-22 14-Jan-23 5 0% ;  I——
» = % Date Revieon Cheded Approved
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity er r ember anuary
Start Finsih % 16 17 18 19
([T28 (07 ]
CBA-BPC54Ka.3 | BP -Aidift, Cage Install and Concrete 26-May-22 01-Jun-22 6 16~Jan-23 21-Jan-23 127 0% : ' 5 :
03 : ]
CBA-BPC59Ka.1 | BP - Excavation 19-May-22 25May-22 6 09-Jan-23 14~Jan-23 5 0% N N - -
CBA-BPC59Ka.2  BP - RCD Driling 26-May-22 07-Jun-22 10 16-Jan-23 30-Jan-23 5 0% ; ; L
05 ! :
CBA-BPC56Ka.1 | BP - Excavation 11-Jun-22 18-Jun-22 7 19-Jan-23 30-Jan-23 5 0% : : =
06 ! ¥
CBA-BPC55Ja.1 | BP - Excavation 28-Jun-22 06-Jul-22 11 23.Sep-22 A 08-Oct-22 A 0% : ;
CBA-BPCS55Ja.21  BP - RCD Driling 07-Jul-22 22-Jul-22 5 10-0ct-22 A 15-0ct-22 A 0% | ;
CBA-BPC55Ja.3 | BP -Aidift, Cage Instal and Concrete 23-Jul-22 29-Jul-22 1 17-Oct-22 A 28-Oct-22 197 0% 5 5
09 E 5
CBA-BPC56Jc.30 BP -Aidift, Cage Install and Concrete 27-Aug-22 01-Sep-22 5 16-Sep-22 A 22-Sep-22 A 0% § :
1 : !
CBA-BPC58Jc.20 BP - RCD Driling 08-Oct-22 19-0ct-22 1 21-Sep-22 A 22-Sep-22 A 0% ; j
CBA-BPC58Jc.30 BP -Aidift, Cage Install and Concrete 20-Oct-22 25.0ct-22 4 23.Sep-22 A 28-Sep-22 A 0% 5 5
12 : E
CBA-BPC57Jb.11 | BP - Excavation 13-Oct-22 19-0ct-22 11 298ep-22 A 14-0ct-22 A 0% : ; :
CBA-BPC57Jb.20 | BP - RCD Driling 20-Oct-22 31-0ct-22 16 15-0ct-22 A 02-Nov-22 188 0% : ! |
CBA-BPC57Jb.3 | BP -Aidift, Cage Install and Concrete 01-Nov-22 05-Nov-22 5 03-Nov-22 08-Nov-22 188 0% | | |
18 : : :
CBA-BPC53Ja.2  BP - RCD Driling 28-Feb-23 04-Apr-23 3 20-Sep-22 A 23-Sep-22 A 0% : § 5
CBA-BPC53Ja.3 | BP -Aidift, Cage Install and Concrete 06-Apr-23 15-Apr-23 8 24-Sep-22 A 06-Oct-22 A 0% | - : :
20 ; | ’ -
CBA-BPC53Ka.1 | BP - Excavation 10-May-23 164May-23 14 13-Oct-22 A 28-Oct-22 160 0% I ;
CBA-BPC53Ka.2 | BP - RCD Driling 17-May-23 23-Jun-23 31 29-0ct-22 03-Dec-22 160 0% e
CBA-BPC53Ka.3 | BP -Aidift, Cage Install and Concrete 24-Jun-23 30-Jun-23 6 05-Dec-22 10-Dec-22 160 0% | . .
15
CBA-BPC52Jc.10 | BP - Excavation 10-Nov-22 16-Nov-22 09-Sep-22 A 12-Oct-22 A ! —
CBA-BPC52Jc.20 BP - RCD Driling 17-Nov-22 22-Dec-22 13-Oct-22 A 17-Oct-22 A | 5 i i
CBA-BPC52Jc.30 BP -Aidift, Cage Install and Concrete 23-Dec22 31-Dec-22 18-Oct-22 A 28-Oct-22 _—
30-Jun-22 09-Jul-22 14-Sep-22 A 24-Sep-22 A !
CBA-BPC54V.10 | BP - Excavation 08-Apr-22 14-Apr-22 6 22-0ct-22 28-0Oct-22 -90 0% | o - ___________________________________________________________
CBA-BPC54V.20 | BP - RCD Driling 19-Apr-22 29-Apr-22 10 29-Oct-22 09-Nov-22 90 0% B
CBA-BPC54V.30 ' BP -Aidift, Cage nstall and Concrete 30-Apr22 06-May-22 5 10-Nov-22 15-Nov-22 74 0% : =
Bored Piles
04
P26-BP12.10 BP - Excavation 09-Apr-22 19-Apr-22 6 22-Oct-22 28-Oct-22 73 0%
P26-BP12.20 BP - RCD Driling 20-Apr-22 25-May-22 29 29-Oct-22 01-Dec-22 73 0% :
P26-BP12.30 BP - Airlift, Cage Install and Concrete 26-May-22 04~Jun-22 8 02-Dec-22 10-Dec-22 52 0% ; —
1 !
P26-BP13.10 BP - Excavation 24-Oct-22 29-0ct-22 42 20-Aug-22 A 12-Oct-22 A 0% M .
P26-BP13.20 BP - RCD Driling 31-Oct-22 02-Dec-22 a7 13-0ct-22 A 24-Nov-22 58 0%
P26-BP13.30 BP - Airlift, Cage Install and Concrete 03-Dec-22 12-Dec-22 8 25-Nov-22 03-Dec-22 58 0% | I
. a = = : Reveon Cheded Approved
ID: 2B2C-20221021_bw B FavedBar @ @ Milestone West Kowloon Cultural District Authority ® T T B
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Activity ID

03
P30-BP44.10
P30-BP44.20
P30-BP44.30

04
P30-BP50.10
P30-BP50.20
P30-BP50.30

05
P30-BP55.10
P30-BP55.20
P30-BP55.30

14
P30-BP56.10
P30-BP56.20
P30-BP56.30

15
P30-BP51.10
P30-BP51.20
P30-BP51.30

17
P30-BP63.10
P30-BP63.20
P30-BP63.30

18
P30-BP49.10
P30-BP49.20

02
P30-BP47.10
P30-BP47.20
P30-BP47.30

06
P30-BP62.10
P30-BP62.20
P30-BP62.30

07
P30-BP42.10
P30-BP42.20
P30-BP42.30

08
P30-BP46.10
P30-BP46.20
P30-BP46.30

14
P30-BP52.10
P30-BP52 .20

18
P30-BP61.20
P30-BP61.30

BP - Excavation
BP - RCD Driling
BP - Airlift, Cage Instal and Concrete

BP - Excavation
BP - RCD Driling
BP - Aidift, Cage hstal and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Instal and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage hstal and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling

BP - Excavation
BP - RCD Driling
BP - Airift, Cage hstall and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling

BP - RCD Driling
BP -Aifift, Cage hstal and Concrete

| Baseline Start | Baseline Finish |

29-Mar-22
06-Apr-22
16-May-22

07-May-22
16-May-22
08-Jun-22

31May-22
08-Jun-22
30-Jun-22

28-Jul-22
04-Aug-22
26-Aug-22

19-Aug-22
26-Aug-22
30-Sep-22

29-Oct-22
05-Nov-22
28-Nov-22

21-Nov-22
28-Nov-22

09-Feb-22
16-Feb-22
05-Mar-22

29-Apr-22
07-May-22
26-May-22

19-May-22
26-May-22
14-Jun-22

07-Jun-22
14-Jun-22
02-Jul-22

03-Oct-22
11-Oct-22

31-Dec-22
19-Jan-23

04-Apr-22
14-May-22
24-May-22

14-May-22
07-Jun-22
16-Jun-22

07-Jun-22
29-Jun-22
09+Jul-22

03-Aug-22
25-Aug-22
03-Sep-22

25-Aug-22
29-Sep-22
11-0ct-22

04-Nov-22
26-Nov-22
06-Dec-22

26-Nov-22
19-Dec-22

15Feb-22
04 -Mar-22
12-Mar-22

06-May-22
25May-22
02-Jun-22

25May-22
13-Jun-22
21-Jun-22

13-Jun-22
30-Jun-22
09-Jul-22

10-Oct-22
01-Nov-22

18-Jan-23
30-Jan-23

21
8

[Forecast/ Actual |

Start

22-Oct-22
29-0ct-22
02-Dec-22

25Nov-22
02-Dec-22
24-Dec-22

17-Dec-22
24-Dec-22
19-Jan-23

10Sep-22 A
29.0ct-22
21-Nov-22

01-Sep-22 A
10-Oct-22 A
24-Dec-22

17-Dec-22
24-Dec-22
19-Jan-23

12-Jan-23
19-Jan-23

22-0ct-22
29-0Oct-22
16-Nov-22

10-Oct-22 A
16-Nov-22
03-Dec-22

26-Nov-22
03-Dec-22
21-Dec-22

14-Dec-22
21-Dec-22
11-Jan-23

04-Jan-23
11-Jan-23

31-Aug-22 A
27-Sep-22 A

Forecast/ Actual | Total Float | Activity

28-0ct-22
01-Dec-22
10-Dec-22

01-Dec-22
23-Dec-22
05-Jan-23

23-Dec-22
18-Jan-23
3-Jan-23

28-0ct-22
19-Nov-22
29-Nov-22

08-Oct-22 A
23-Dec-22
05-Jan-23

23-Dec-22
18-Jan-23
31-Jan-23

18~Jan-23
13-Feb-23

28-Oct-22
15-Nov-22
23-Nov-22

15-Nov-22
02-Dec-22
10-Dec-22

02-Dec-22
20-Dec-22
30-Dec-22

20-Dec-22
10-Jan-23
18-Jan-23

10-Jan-23
04-Feb-23

26-Sep-22 A
08-Oct-22 A

412
12
67

-12
-12
52

-12
-12
37

-12
-12
22

-12
-12

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%

er ember anuary
6 7 18 19
07
; - E
: | | -
5 i e
S e . e T R
i ] =
! E |
E : =
I
: [ —
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Activity ID

02
P30-BP19.10
P30-BP19.20
P30-BP19.30

04
P30-BP31.10
P30-BP31.20
P30-BP31.30

05
P30-BP34.10
P30-BP34.20

07
P30-BP28.10
P30-BP28.20
P30-BP28.30

10
P30-BP32.10
P30-BP32.20
P30-BP32.30

14
P30-BP25.10

17
P30-BP27.30

19
P30-BP35.10
P30-BP35.20
P30-BP35.30

20
P30-BP29.10
P30-BP29.20
P30-BP29.30

21
P30-BP37.10
P30-BP37.20
P30-BP37.30

06
P30-BP11.10
P30-BP11.20
P30-BP11.30

09
P30-BP18.10
P30-BP18.20
P30-BP18.30

12
P30-BP09.20
P30-BP09.30

13
P30-BP16.10
P30-BP16.20

[Activity Name

BP - Excavation
BP - RCD Driling
BP - Airlift, Cage Instal and Concrete

BP - Excavation
BP - RCD Driling
BP - Aidift, Cage hstal and Concrete

BP - Excavation
BP - RCD Driling

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Diling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - RCD Driling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Driling

| Baseline Start | Baseline Finish |

16-Dec-21 22-Dec-21
23Dec-21 28-Jan-22
28-Jan-22 10Feb-22
17-Feb-22 23Feb-22
24-Feb-22 29-Mar-22
30-Mar-22 08-Apr-22
23-Mar-22 29-Mar-22
30-Mar-22 20-Apr-22
05-May-22 12-May-22
13-May-22 30May-22
31-May-22 08-Jun-22
05-Jul-22 11-Jul-22
12-Juk22 13-Aug-22
15-Aug-22 23-Aug-22
30-Sep-22 08-Oct-22
01-Sep-22 08-Sep-22
13-Sep-22 19-Sep-22
20-Sep-22 08-Oct-22
10-Oct-22 17-0ct-22
30-Sep-22 08-Oct-22
10-Oct-22 26-0ct-22
27-0ct-22 03-Nov-22
20-0ct-22 26-0ct-22
27-0ct-22 17-Nov-22
18-Nov-22 26-Nov-22
07-May-22 14-May-22
16-May-22 07-Jun-22
08-Jun-22 16-Jun-22
12-Jul-22 18-Jul-22
18-Juk22 09-Aug-22
10-Aug-22 18-Aug-22
15-Sep-22 03-Oct-22
05-Oct-22 12-0ct-22
26-Sep-22 03-Oct-22
05-Oct-22 21-0ct-22

77
15

[Forecast/ Actual |

Start

22-Oct-22
29-0ct-22
02-Dec-22

25Nov-22
02-Dec-22
09-Jan-23

31-Dec-22
09-Jan-23

24-Sep-22 A
29-0ct-22
16-Nov-22

104May-22 A
26-Sep-22 A
17-Oct-22 A

19-Jan-23
19-Sep-22 A

22-Oct-22
29-Oct-22
16-Nov-22

09-Nov-22
16-Nov-22
03-Dec-22

19-Jul22 A
24.8ep-22 A
08-Oct-22 A

26-Sep-22 A
29-0ct-22
21-Nov-22

14-Nov-22
21-Nov-22
13-Dec-22

198ep-22 A
13-0ct-22 A

10-Sep-22 A
13-Dec-22

Forecast/ Actual | Total Float | Activity

Finsih

28-0ct-22
01-Dec-22
10-Dec-22

01-Dec-22
07-Jan-23
17~Jan-23

07-Jan-23
27-Jan-23

28-Oct-22
15-Nov-22
23-Nov-22

24-Sep-22 A
15-Oct-22 A
31-0ct-22

27-Jan-23
23-Sep-22 A

28-Oct-22
15-Nov-22
23-Nov-22

15-Nov-22
02-Dec-22
10-Dec-22

23-Sep-22 A
07-0ct-22 A
17-Oct-22 A

28-Oct-22
19-Nov-22
29-Nov-22

19-Nov-22
12-Dec-22
21-Dec-22

12-0ct-22 A
29-0ct-22

12-Dec-22
31-Dec-22

54
54
52

54
-54
23

54

67
67
67

87

-54

52
52
67

52
52
52

29
29
62

29

29

43

88

29
29

anuary

0%
0%
0%

0%
0%
0%

0%
0%

0%
0%
0%

100%
0%
0%

0%

0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%

16 17 18

19
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Activity ID Activity Name Baseline Start | Baseline Finish Forecast | Actual | Forecast / Actual | Total Float | Activity [ r anuary
Start Finsih % 19
omple| 01 |
P30-BP16.30 BP - Aidift, Cage Install and Concrete 22-0ct-22 29-0ct-22 03-Jan-23 10-Jan-23 29 0% BE — L.
02 i é
CBA-BPC52Va.1 | BP - Excavation 23-Apr-22 29-Apr-22 03-Nov-22 09-Nov-22 90 0% ; ;
CBA-BPC52Va.2  BP - RCD Driling 30-Apr-22 13May-22 10-Nov-22 21-Nov-22 80 0% 5 :
CBA-BPC52Va.3 | BP -Aiiift, Cage Install and Concrete 14-May-22 19-May-22 22-Nov-22 26-Nov-22 64 0% R ... N
04 j ¥
P26-BP15.10 BP - Excavation 19-May-22 25May-22 26-Nov-22 02-Dec-22 90 0% ;
P26-BP15.20 BP - RCD Driling 26-May-22 02-Jul-22 03-Dec-22 11-Jan-23 90 0% | I
P26-BP15.30 BP - Aiflift, Cage hstal and Concrete 04-Jul-22 09-Jul-22 12-Jan-23 18-Jan-23 22 0% ; : —
05 E :
P26-BP16.10 BP - Excavation 24-Jun-22 02~Jul-22 04-Jan-23 11~Jan-23 -90 0% § : .
P26-BP16.20 BP - RCD Drilling 04-Jul-22 19-Jul-22 12-Jan-23 31-Jan-23 90 0% ; ; =
06 E !
CBA-BPC54U.10 | BP - Excavation 12-Juk22 19-Jul-22 20-Jan-23 31-Jan-23 90 0% 5 5 u
KDO09 (Section 5) : E
Bored Piles : 5
12 '
P23-BP45.10 BP - Excavation 26-Nov-22 02-Dec-22 05-0ci-22 A 28-Oct-22 63 0% | j
P23-BP45.20 BP - RCD Driling 03-Dec-22 20-Dec-22 29-0ct-22 15-Nov-22 63 % | 1 _ i T
P23-BP45.30 BP - Airlift, Cage hstall and Concrete 21-Dec-22 30-Dec-22 16-Nov-22 23-Nov-22 83 0% ; | ; ——
19 : E E
P23-BP46.30 BP -Airlift, Cage Ihstall and Concrete 28-Dec-22 06-~Jan-23 22-Sep-22 A 30-Sep-22 A 0% ' ‘ —
06 5 S| (S SIS SR
P23-BP40.20 BP - RCD Driling 02-Mar-22 18-Mar-22 14-Sep-22 A 27-Sep-22 A 0% ; ! ;
P23-BP40.30 BP -Airfift, Cage Install and Concrete 19-Mar-22 26-Mar-22 28-Sep-22 A 12-0ct-22 A 0% I ' '
15 E E :
P23-BP52.10 BP - Excavation 20May-22 26-May-22 24-Sep-22 A 10-Oct-22 A 0% | i E
# '
P23-BP52.20 BP - RCD Drilling 27 May-22 18-Jun-22 11-0ct-22 A 12-Nov-22 72 0% | ..o . - _ S S | S—
P23-BP52.30 BP - Aidift, Cage Istal and Concrete 20-Jun-22 28-Jun-22 14-Nov-22 22-Nov-22 84 0% ' ; ;
CD02 | ;
02 ! E
P23-BP37.10 BP - Excavation 21-Dec-21 29-Dec-21 22-Oct-22 28-Oct-22 95 0% E E
P23-BP37.20 | BP-RCD Driling 30-Dec-21 06-Feb-22 29-Oct-22 01-Dec-22 95 0% e
P23-BP37.30 BP - Airift, Cage Install and Concrete 07-Feb-22 15Feb-22 02-Dec-22 10-Dec-22 68 0% !
03
P23-BP48.10 BP - Excavation 27-Jan-22 05-Feb-22 25-Nov-22 01-Dec-22 95 0% _
P23-BP48.20 BP - RCD Driling 07-Feb-22 11-Mar-22 02-Dec-22 07-Jan-23 95 0% I
P23-BP48.30 | BP -Aiift, Cage hstal and Concrete 12-Mar-22 21-Mar-22 09~Jan-23 17-Jan-23 39 FEC I T (N T N -
15
P23-BP61.30 BP - Airift, Cage Install and Concrete 19-Jan-23 31-Jan-23 15-Sep-22 A 23-Sep-22 A 0% -
CBA-BPC52U.10 | BP - Excavation 06-May-22 13-May-22 15-Nov-22 21-Nov-22 90 % | . | 4+ ™ . 4
CBA-BPC52U.20 BP - RCD Driling 14-May-22 25May-22 22-Nov-22 02-Dec-22 90 0%
CBA-BPC52U.30 | BP -Aidift, Cage hstall and Concrete 26-May-22 31-May-22 03-Dec-22 08-Dec-22 70 0% ;
08 :
CBA-BPC52V.10 | BP - Excavation 10-Aug-22 16-Aug-22 24-Sep-22 A 08-Oct-22 A 0% [ |
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/Actual | Forecast/ Actual | Total Float | Activity [ er r ember anuary
Start Finsih % 16 17 18 19
[24 (01 [ 08 [ 15 |
CBA-BPC52V.20 BP - RCD Driling 17-Aug-22 27-Aug-22 0 10-Oct-22 A 10-Oct-22 A 0% | T T b |
CBA-BPC52V.30  BP -Aidift, Cage hstall and Concrete 29-Aug-22 02-Sep-22 5 11-0ct-22 A 17-0ct-22 A 0% ; L ) ;
16 ! i :
CBA-BPC40Wa." | BP - Excavation 29-Dec-22 06-Jan-23 21 06-Oct-22 A 29-Oct-22 84 0% ' —\‘\F=
CBA-BPC40Wa.: ' BP - RCD Driling 07-Jan-23 25.Jan-23 14 31-0ct-22 15-Nov-22 84 0% : ____ : —
CBA-BPC40Wa.. | BP -Aiift, Cage hstall and Concrete 26-Jan-23 02Feb-23 6 16-Nov-22 22-Nov-22 84 0% | | . N = @
17 ! Y !
CBA-BPC40T.10 | BP - Excavation 16-Jan-23 25-Jan-23 20 24-Sep-22 A 20-0ct-22 A 0% | 5 —
CBA-BPC40T.20 | BP - RCD Driling 26-Jan-23 11-Feb-23 14 22-Oct-22 07-Nov-22 91 0% ; — ;
CBA-BPC40T.30 | BP -Airlit, Cage hstall and Concrete 13Feb-23 18+Feb-23 6 08-Nov-22 14-Nov-22 91 0% ; ; - :
18 E E :
CBA-BPC40V.10 | BP - Excavation 04-Feb-23 11-Feb-23 21 30-Aug-22 A 24-Sep-22 A 0% M : §
CBA-BPC40V.20 ' BP - RCD Driling 13Feb-23 28-Feb-23 0 26-Sep-22 A 26-Sep-22 A 0% | 1 | ; ;
CBA-BPC40V.30 | BP -Aidift, Cage Install and Concrete 01-Mar-23 07-Mar-23 3 27-Sep-22 A 30-Sep-22 A 0% LB ; ;
e |
CBA-BPC40R.30 ' BP -Aifift, Cage hstall and Concrete 10-Sep-22 A 22-Sep-22 A ’ |
03 ! i i
P18-BP23.10 BP IAR<S - Excavation 10-Jan-22 15-Jan-22 6 09-Nov-22 15-Nov-22 158 0% : : = :
P18-BP23.20 | BPIARS -RCD Drilling 17-Jan-22 05-Feb-22 15 16-Nov-22 02-Dec-22 -158 % | |4 T
P18-BP23.30 BP IAR-S -Aifift, Cage Install and Concrete 07-Feb-22 14Feb-22 7 03-Dec-22 10-Dec-22 68 0% ! : , -
04 i h i
P18-BP21.10 BP - Excavation 27-Jan-22 05Feb-22 6 26-Nov-22 02-Dec-22 -158 0% ; ; =1
P18-BP21.20 BP - RCD Driling 07-Feb-22 23Feb-22 15 03-Dec-22 20-Dec-22 -158 0% 5 5 : =
P18-BP21.30 BP - Aidift, Cage install and Concrete 24-Feb-22 03-Mar-22 7 21Dec-22 30-Dec-22 53 0% | o . el
08 : : 5
P18-BP13.10 BP - Excavation 20-Apr-22 26-Apr-22 6 09-Jan-23 14~Jan-23 -158 0% ; | =5
P18-BP13.20 BP - RCD Driling 27-Apr-22 20-May-22 19 16-Jan-23 09-Feb-23 158 0% ; ; L
10 E !
P18-BP15.10 | BP IARS - Excavation 01-Jun-22 08-~Jun-22 26 27-Sep-22 A 28-Oct-22 75 0% | WSS @
P18-BP15.20 BP IAR-S - RCD Drilling 09-Jun-22 25Jun-22 15 29-Oct-22 15-Nov-22 75 0% ! | _ !
P18-BP15.30 BP IAR-S -Aifift, Cage Install and Concrete 27-Jun-22 05-Jul-22 7 16-Nov-22 23-Nov-22 83 0% ; ==
15 |
P18-BP18.10 BP IAR-S (Optional ltem no.3) - Excavation 28-Apr-22 05May-22 6 22-Oct-22 28-0Oct-22 98 0% I
P18-BP18.20 BP IAR-S (Optional ltem no.3) - RCD Driling 06-May-22 24-May-22 15 29-Oct-22 15-Nov-22 08 0% __
P18-BP18.30 BP IAR-S (Optional ltem no.3) - Airiift, Cage Install and Concrete 25-May-22 01~Jun-22 7 16-Nov-22 23-Nov-22 83 0% ! =3
20 H
P18-BP17.10 BP IAR-S (Optional ltem no.3) - Excavation 08-Aug-22 13-Aug-22 6 13-Jan-23 19-Jan-23 0 0% ; =
P18-BP17.20 BP IAR-S (Optional ltem no.3) - RCD Drilling 15-Aug-22 31-Aug-22 15 20-Jan-23 09-Feb-23 0 0% 5 u
S0 N S AR N I D . [ A | R
P18-BP36.10 BP - Excavation 20-Dec-21 28-Dec-21 6 22-0ct-22 28-Oct-22 3 0% -
P18-BP36.20 BP - RCD Driling 29-Dec-21 15-Jan-22 15 29-Oct-22 15-Nov-22 3 0% 3
P18-BP36.30 BP - Airift, Cage Install and Concrete 17-Jan-22 24-Jan-22 7 16-Nov-22 23-Nov-22 83 0% | =
02
P18-BP40.10 BP - Excavation 10-Jan-22 15-Jan-22 6 09-Nov-22 15-Nov-22 3 0%
P18-BP40.20 BP - RCD Driling 17-Jan-22 05Feb-22 15 16-Nov-22 02-Dec-22 3 0%
P18-BP40.30 BP - Aifift, Cage hstall and Concrete 07-Feb-22 14-Feb-22 7 03-Dec-22 10-Dec-22 68 0%
04
P18-BP33.10 BP - Excavation 22-Feb-22 28-Feb-22 6 26-Nov-22 02-Dec-22 3 0%
ID: 2B2C-20221021 bw B FPavedBar @ @ Milestone West Kowloon Cultural District Authority ®
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[Activity 1D Activity Name Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Fioat | Activity r r m anuary
Start Finsih % 16 17 18 19
[24 (07 [ 08 15 |
P18-BP33.20  BP - RCD Driling 01-Mar-22 17 Mar22 15 03-Dec22 20-Dec-22 3 0% : ; 5
P18-BP33.30  BP-Aidift, Cage hstall and Concrete 18-Mar-22 25-Mar-22 7 21Dec-22 30-Dec-22 53 0% ; ; | ==
05 ! i :
P18-BP28.10 BP - Excavation 11-Mar-22 17-Mar-22 6 14-Dec-22 20-Dec-22 3 0% ; 5 ; =
P18-BP28.20 | BP - RCD Driling 18-Mar-22 04-Apr-22 15 21-Dec-22 10-Jan-23 3 % ( ¢ 4 o EEEE
P18-BP28.30 BP - Airlift, Cage Install and Concrete 06-Apr-22 13-Apr-22 7 11-Jan-23 18-Jan-23 38 0% ! : 5 =
06 : : f
P18-BP42.10 BP - Excavation 29-Mar-22 04-Apr-22 6 04-~Jan-23 10~Jan-23 3 0% i ; ; =
P18-BP42.20  BP - RCD Driling 06-Apr-22 26-Apr-22 15 11-Jan-23 31-Jan-23 3 0% | | | ==
07 S e ] | I
P18-BP31.10 BP - Excavation 20-Apr22 26-Apr-22 6 21-Jan-23 31-Jan-23 3 0% i
08 ' i ;
P18-BP20.10 | BP - Excavation 14-May-22 20-4May-22 26 05-Sep-22 A 08-Oct-22 A 0% L 5 ;
P18-BP2020  BP - RCD Driling 21-May-22 08~Jun-22 26 10-Oct-22 A 08-Nov-22 89 0% 5 L — ;
P18-BP20.30  BP-Aidift, Cage Istal and Concrete 09-Jun-22 16-Jun-22 7 09-Nov-22 16-Nov-22 89 0% | RS | - - R |
09 5 :
P18-BP39.20 BP - RCD Driling 09-Jun-22 30-Jun-22 1 19-Sep-22 A 03-Oct-22 A 0% ' j :
P18-BP39.30  BP -Aidift, Cage hstall and Concrete 02-Jul-22 11-Jul-22 4 05-Oct-22 A 10-Oct-22 A 0% . 5 5
10 - : |
P18-BP44.10 | BP - Excavation 24-Jun-22 30~Jun-22 6 22-Oct-22 28-Oct-22 -24 0% [ i =
P18-BP4420  BP-RCD Driling 02-Jul-22 23-Jul-22 19 29-0ct-22 19-Nov-22 24 0% : E———S | :
P18-BP44.30  BP -Aidift, Cage Instal and Concrete 25-Jul-22 02-Aug-22 8 21-Nov-22 29-Nov-22 78 0% ! : E—
1 ¥ h !
P18-BP29.10 BP - Excavation 18-Jul-22 23-Jul-22 6 14-Nov-22 19-Nov-22 24 0% ; ; = ;
P18-BP29.20  BP-RCD Driling 25-Jul22 10-Aug-22 15 21-Nov-22 07-Dec-22 24 0% | S S -
P18-BP29.30  BP -Aidift, Cage hstall and Concrete 11-Aug-22 18-Aug-22 7 08-Dec-22 15-Dec-22 64 0% ; . .
12 : ! !
P18-BP41.10 BP - Excavation 04-Aug-22 10-Aug-22 6 01-Dec22 07-Dec-22 24 0% ; ; =
P18-BP41.20 BP - RCD Driling 11-Aug-22 27-Aug-22 15 08-Dec-22 24-Dec-22 24 0% ; ; |
P18-BP41.30 BP - Airift, Cage hstall and Concrete 29-Aug-22 05Sep-22 7 28-Dec-22 05-Jan-23 49 0% | S S 5 [— ]
13 : : A | D
P18-BP34.10 | BP - Excavation 22-Aug22 27-Aug-22 6 19-Dec-22 24-Dec-22 24 0% §
P18-BP34.20  BP - RCD Driling 29-Aug-22 15Sep-22 15 28-Dec-22 14~Jan-23 24 0% | ; ; s ——=]
P18-BP34.30  BP-Aidift, Cage nstall and Concrete 16-Sep-22 23-Sep-22 7 16-Jan-23 25-Jan-23 34 0% b ! | ; L
14 S - e s | B—
P18-BP43.10 BP - Excavation 08-Sep-22 15-Sep-22 6 09-Jan-23 14-Jan-23 24 0% =1
P18-BP43.20  BP - RCD Driling 16-Sep-22 10-0ct-22 19 16-Jan-23 09-Feb-23 24 0% ey 5 : [
17 : : :
P18-BP30.10  BP (Optional ftem no.3) - Excavation 28-Apr-22 05-May-22 6 22-0ct-22 28-Oct-22 14 0% - ;
P18-BP30.20 BP (Optional ltem no.3) - RCD Drilling 06-May-22 24-May-22 15 29-Oct-22 15-Nov-22 14 0% [+ | B v
P18-BP30.30 BP (Optional tem no.3) - Airlift, Cage Install and Concrete 25May-22 01-Jun-22 7 16-Nov-22 23-Nov-22 83 0% : [
18 E
P18-BP27.10 BP - Excavation 18-May-22 24-May-22 6 09-Nov-22 15-Nov-22 14 0% —
P18-BP27 .20 BP - RCD Driling 25-May-22 11-Jun-22 15 16-Nov-22 02-Dec-22 14 0% L
P18-BP27.30  BP-Aidift, Cage nstall and Concrete 13-Jun-22 20~Jun-22 7 03-Dec-22 10-Dec-22 68 0% | i -
19 5
P18-BP37.10 BP - Excavation 06-Jun-22 11-Jun-22 6 26-Nov-22 02-Dec-22 14 0% —
P18-BP37.20 BP - RCD Driling 13-Jun-22 05-Jul-22 19 03-Dec-22 24-Dec-22 14 0% I
P18-BP37.30 BP - Aifift, Cage hstall and Concrete 06-Jul-22 14~Jul-22 8 28-Dec-22 06~Jan-23 48 0% ' e
20
P18-BP35.10  BP - Excavation 28-Jun-22 05-Jul-22 6 19-Dec-22 24-Dec-22 14 0% :
Date Revix Cheded Approved
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/Actual | Forecast/ Actual | Total Float | Activity [ er r ember anuary
Start Finsih % 16 17 18 19
[24 (07 ]
P18-BP35.20 BP - RCD Driling 06-Jul-22 22-Juk-22 15 28-Dec-22 14~Jan-23 14 0% : 5 ;
P18-BP35.30 BP - Airiift, Cage hstal and Concrete 23-Jul-22 30~Jul-22 7 16~Jan-23 25-Jan-23 34 0% ; ; : L
21 ! i b
P18-BP19.10 BP - Excavation 16-Jul-22 22-Jul-22 6 09-Jan-23 14~Jan-23 14 0% ; | b ; [
P18-BP19.20 BP - RCD Driling 23-Jul-22 13-Aug-22 19 16-Jan-23 09-Feb-23 14 0% 5 | 5 5 L
o1 s s |
P18-BP48.10 BP - Excavation 20-Dec-21 28-Dec-21 6 22-0ct-22 28-0ct-22 -127 0% | ol ;
P18-BP48.20 BP - RCD Driling 29.Dec-21 15~Jan-22 15 29-Oct-22 15-Nov-22 127 % [ | T
P18-BP48.30 BP - Aidift, Cage hstal and Concrete 17-Jan-22 24-Jan-22 7 16-Nov-22 23-Nov-22 83 0% : | : LI
02 : E E
P18-BP60.10 BP - Excavation 10-Jan-22 15-Jan-22 6 09-Nov-22 15-Nov-22 127 0% : § =3 E
P18-BP60.20 BP - RCD Driling 17-Jan-22 10Feb-22 19 16-Nov-22 07-Dec-22 127 0% ; ; ===
P18-BP60.30 BP - Airlift, Cage Install and Concrete 11Feb-22 19-Feb-22 8 08-Dec-22 16-Dec-22 63 0% | R - o , =m
03 E | : 5
P18-BP63.10 | BP - Excavation 04-Feb-22 10Feb-22 6 01-Dec-22 07-Dec-22 127 0% : : =
P18-BP63.20 BP - RCD Driling 11Feb-22 04-Mar-22 19 08-Dec-22 31-Dec-22 127 0% ! : |
P18-BP63.30 BP -Aidift, Cage hstall and Concrete 05-Mar-22 14-Mar-22 8 03-Jan-23 11-Jan-23 44 0% ; ; ; =
04 i | : 5
P18-BP62.10 BP - Excavation 26-Feb-22 04-Mar-22 6 23-Dec-22 31-Dec-22 127 0% 5 ' 5 ! L
P18-BP62.20 BP - RCD Driling 05-Mar-22 26-Mar-22 19 03~Jan-23 26-Jan-23 27 0% [——=
05 : !
P18-BP61.10 BP - Excavation 21-Mar-22 26-Mar-22 6 18~Jan-23 26-Jan-23 127 0% | 5 =
17 E :
P18-BP47.10 BP - Excavation 25-Jun-22 02-Jul-22 16 11-0ct-22 A 28-0ct-22 25 0% : :
P18-BP47.20 BP - RCD Driling 04-Jul-22 20-Jul-22 15 29-Oct-22 15-Nov-22 25 0% b 5
P18-BP47.30 BP -Aidift, Cage Instal and Concrete 21-Jul22 28-Jul-22 7 16-Nov-22 23-Nov-22 83 0% ; L
0 | D SRR — —
P23-BP75.10 BP - Excavation 26-Jan-22 04-Feb-22 6 22-0ct-22 28-Oct-22 1 0% B :
P23-BP75.20 BP - RCD Driling 05Feb-22 26-Feb-22 19 29-0ct-22 19-Nov-22 1 0% =] E
P23-BP75.30 BP - Airlift, Cage hstall and Concrete 28-Feb-22 08-Mar-22 8 21-Nov-22 29-Nov-22 78 0% § L
06 ! i
P23-BP73.10 BP - Excavation 21-Feb-22 26-Feb-22 22 10-Sep-22 A 10-Oct-22 A 0% | |
P23-BP73.20 BP - RCD Driling 28Feb-22 21-Mar-22 8 11-0ct-22 A 20-Oct-22 A 0% : !
P23-BP73.30 BP - Airlift, Cage Install and Concrete 22-Mar-22 30-Mar-22 34 21-Oct-22 A 29-Nov-22 78 0% : :
07 : ;
P23-BP97.10 BP - Excavation 15-Mar-22 21-Mar-22 6 14-Nov-22 19-Nov-22 1 0% : §
P23-BP97.20 BP - RCD Driling 22-Mar-22 28-Apr-22 29 21-Nov-22 23-Dec-22 1 0% g ,
P23-BP97.30 BP - Airift, Cage hstall and Concrete 29-Apr-22 104May-22 8 24-Dec-22 05-Jan-23 49 0% 5 5
08 : :
P23-BP85.10 BP - Excavation 22-Apr-22 28-Apr-22 6 17-Dec-22 23-Dec-22 1 0%
P23-BP85.20 BP - RCD Driling 29-Apr-22 23-May-22 19 24-Dec-22 18-Jan-23 1 0% ; ;
P23-BP85.30 BP - Airift, Cage nstall and Concrete 24-May-22 01-Jun-22 8 19-Jan-23 31-Jan-23 30 0% L o
09 ! E
P23-BP95.10 BP - Excavation 17-May-22 23-May-22 6 12~Jan-23 18-Jan-23 1 0% : ;
P23-BP95.20 BP - RCD Driling 24-May-22 27-Jun-22 29 19-Jan-23 24-Feb-23 1 0% : ;
11 i h
P23-BP108.10 | BP - Excavation 26-~Jan-22 04-Feb-22 6 22-0ct-22 28-Oct-22 -19 % [ - @000 | R
P23-BP108.20  BP - RCD Driling 05Feb-22 10-Mar-22 29 29-Oct-22 01-Dec-22 19 0% A
P23-BP108.30  BP -Aidift, Cage Install and Concrete 11-Mar-22 19-Mar-22 8 02-Dec-22 10-Dec-22 68 0% 1 ==
» = % Date Revieon Cheded Approved
ID: 2B2C-20221021_bw B FavedBar @ West Kowloon Cultural District Authority Ty =0 " 5




Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/Actual | Forecast/ Actual | Total Float | Activity [ er r ember anuary
Start Finsih % 16 17 18 19
[24 (07 ]
13 | | !
P23-BP84.10 BP - Excavation 26-Mar-22 01-Apr-22 6 25-Nov-22 01-Dec-22 -19 0% : : =
P23-BP84.20 | BP-RCD Driling 02-Apr-22 12-May-22 29 02-Dec-22 07-Jan-23 -19 0% | oo SS——
P23-BP84.30 BP - Airfift, Cage Install and Concrete 13-May-22 21-May-22 8 09-Jan-23 17-Jan-23 39 0% ' | : ' ==
15 E ! E
P23-BP96.10 BP - Excavation 28-May-22 04-Jun-22 6 31Dec22 07-Jan-23 19 0% i : : =
P23-BP96.20 | BP-RCD Driling 06-Jun-22 09-Jul-22 29 09-Jan-23 14-Feb-23 -19 0% ; § 5 I
04 B | T /A
P23-BP109.10 | BP - Excavation 09-Mar-22 15-Mar-22 6 22-0ct-22 28-0ct-22 46 0% : B '
P23-BP109.20  BP - RCD Driling 16-Mar-22 07-Apr-22 19 29-Oct-22 19-Nov-22 46 0%  —
P23-BP109.30  BP -Aidift, Cage Install and Concrete 08-Apr-22 20-Apr-22 8 21-Nov-22 29-Nov-22 78 0% : ! -
05 ! | !
P23-BP99.10 | BP - Excavation 31-Mar-22 07-Apr-22 20 22-Sep-22 A 18-Oct-22 A 0% | ;
P23-BP99.20 BP - RCD Driling 08-Apr-22 04-May-22 19 21-Nov-22 12-Dec-22 46 0% ! | [=——=—
P23-BP99.30  BP -Aidift, Cage hstal and Concrete 05-May-22 14-May-22 8 13-Dec-22 21-Dec-22 59 0% E I
06 E
P23-BP77.10 BP - Excavation 27-Apr-22 04-May-22 6 06-Dec-22 12-Dec-22 46 % [ (. + ‘' =. |
P23-BP77 .20 BP - RCD Driling 05-May-22 27-May-22 19 13-Dec-22 06~Jan-23 46 0% ! ' ]
P23-BP77.30 BP - Airiift, Cage hstal and Concrete 28-May-22 07-Jun-22 8 07-Jan-23 16-Jan-23 40 0%  —
07
P23-BP55.10 BP - Excavation 21-May-22 27-May-22 6 30-Dec-22 06-Jan-23 46 0% —
P23-BP55.20 BP - RCD Driling 28-May-22 20-Jun-22 19 07-~Jan-23 01-Feb-23 46 % ( + ] ———
15 ;
P23-BP98.10 BP - Excavation 02-Jun-22 09-Jun-22 236 11-Jan-22 A 28-0ct-22 2 100% |
P23-BP98.20 BP - RCD Drilling 10-Jun-22 02-Jul-22 19 29-Oct-22 19-Nov-22 2 0% :
P23-BP98.30 BP - Airift, Cage hstall and Concrete 04-Jul-22 12-Jul-22 8 21-Nov-22 29-Nov-22 78 0%
16
P23-BP78.10 BP - Excavation 25-Jun-22 02-Juk-22 6 14-Nov-22 19-Nov-22 2 0%
P23-BP78.20 BP - RCD Driling 04-Jul-22 25-Jul-22 19 21-Nov-22 12-Dec-22 2 0%
P23-BP78.30 BP - Airlift, Cage Install and Concrete 26-Jul-22 03-Aug-22 8 13-Dec22 21-Dec-22 59 0%
17
P23-BP67.20 BP - RCD Drilling 26-Jul-22 27-Aug-22 10 20-Sep-22 A 03-Oct-22 A 0%
P23-BP67.30 BP - Airift, Cage hstall and Concrete 29-Aug-22 06-Sep-22 6 05-0ct-22 A 12-0ct-22 A 0%
18
P23-BP102.10  BP - Excavation 22-Aug-22 27-Aug-22 6 06-Dec-22 12-Dec-22 2 0%
P23-BP10220  BP - RCD Driling 29-Aug-22 20-Sep-22 19 13-Dec-22 06~Jan-23 2 0%
P23-BP102.30  BP -Aidift, Cage Install and Concrete 21-Sep22 20-Sep-22 8 07-Jan-23 16-Jan-23 40 0%
19
P23-BP89.10 BP - Excavation 14-Sep-22 20-Sep-22 6 30-Dec-22 06-Jan-23 2 0%
P23-BP89.20 BP - RCD Driling 21-Sep22 14.0ct-22 19 07-Jan-23 01-Feb-23 2 0%
03
P23-BP71.20 BP - RCD Driling 11-Mar-22 14-Apr-22 5 20-Sep-22 A 26-Sep-22 A 0%
P23-BP71.30 BP - Airift, Cage Install and Concrete 19-Apr-22 27-Apr-22 4 27-Sep-22 A 03-Oct-22 A 0%
04
P23-BP83.10 BP - Excavation 08-Apr-22 14-Apr-22 6 22-0ct-22 28-Oct-22 54 0%
P23-BP83.20 BP - RCD Driling 19-Apr-22 24-May-22 29 29-0ct-22 01-Dec-22 54 0%
P23-BP83.30 BP - Aifift, Cage hstall and Concrete 25May-22 02-Jun-22 8 02-Dec-22 10-Dec-22 68 0% ,
05 !
P23-BP93.10 BP - Excavation 18-May-22 24-May-22 6 25-Nov-22 01-Dec-22 54 0% =
» = % Date Revieon Cheded Approved
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/Actual | Forecast/ Actual | Total Float | Activity [ er r ember anuary
Start Finsih % 16 17 18 19
[24 (07 ]
P23-BP93.20 BP - RCD Driling 25-May-22 28-Jun-22 29 02-Dec-22 07-Jan-23 54 0% : :
P23-BP93.30  BP -Aidift, Cage hstal and Concrete 29-Jun-22 08-Jul-22 8 09-Jan-23 17-Jan-23 39 0% | o -
06 \ i H
P23-BP105.10  BP - Excavation 22-Jun-22 28-Jun-22 24 07-Sep-22 A 08-Oct-22 A 0% % . ; ;
P23-BP105.20  BP - RCD Driling 29-Jun-22 21-Jul-22 30 10-Oct-22 A 12-Nov-22 9 0% ! . , 5
P23-BP105.30  BP -Aidift, Cage Istall and Concrete 22-Jul22 30-Juk-22 8 14-Nov-22 22-Nov-22 84 0% i : — :
07 | 7
P23-BP103.10  BP - Excavation 15-Juk-22 21-Juk-22 6 31-Dec-22 07-Jan-23 54 0% ' ; =
P23-BP103.20  BP - RCD Driling 22-Jul22 12-Aug-22 19 09-Jan-23 02-Feb-23 54 0% | =
12 ! :
P23-BP111.10 | BP - Excavation 26-Mar-22 01-Apr-22 75 30-Jul-22 A 28-0Oct-22 9 0% |
P23-BP111.20 | BP - RCD Driling 02-Apr-22 28-Apr-22 19 29-0ct-22 19-Nov-22 9 0% R | W -
P23-BP111.30  BP -Aidift, Cage hstall and Concrete 29-Apr-22 10-May-22 8 21-Nov-22 29-Nov-22 78 0% ' ’ ' .
13 '
P23-BP92.10 BP - Excavation 22-Apr-22 28-Apr-22 6 14-Nov-22 19-Nov-22 9 0% ] 5
P23-BP92.20  BP-RCD Driling 29-Apr-22 04-Jun-22 29 21-Nov-22 23-Dec-22 9 0% BBee———a
P23-BP92.30 BP - Afriift, Cage hstall and Concrete 06-Jun-22 14~Jun-22 8 24-Dec-22 05-Jan-23 49 0% | i (. _ & & | N 4
15 | :
P23-BP80.10 BP - Excavation 04-Jul-22 09-Jul-22 6 17-Dec22 23-Dec-22 9 0% | ==
P23-BP80.20 BP - RCD Driling 11-Jul-22 12-Aug-22 29 24-Dec-22 02-Feb-23 9 0% : ——
19 :
P23-BP104.10  BP - Excavation 08-Nov-22 14-Nov-22 a2 15-Aug-22 A 22-Sep-22 A 0% [——t— T . | E
P23-BP104.20  BP - RCD Driling 15-Nov-22 06-Dec-22 6 23-Sep-22 A 30-Sep-22 A 0% | —
P23-BP104.30  BP -Aidift, Cage hstall and Concrete 07-Dec-22 15-Dec-22 9 03-Oct-22 A 14-Oct-22 A 0% . i —
Pile Test
KDO08 (Section 4) (incl. BP for KD04 (Stage 4-1) & SSHP in KD09 (Section 5))
SSHP
KDO8.TS.1100  Post Construction Proof Driling (2 Nos.) 24-Oct-22 16-Nov-22 21 22-Oct-22 15-Nov-22 94 0%
KDOB.TS.1120  Submit BA14 25-Nov-22 02-Dec-22 7 08-Nov-22 15-Nov-22 94 0%
KDO0B.TS.1140  Selection of Pile for Static Load Test 03-Dec-22 19-Dec-22 14 16-Nov-22 01-Dec-22 94 0%
KDOB.TS.1160  Static Load Test of Selected Pile 20-Dec-22 07-Jan-23 14 02-Dec-22 17-Dec-22 94 0%
1 KDO08.TS. 1180 Obtain BA14 Acknowledgement / Satisfaction of CA, Comple ion As-built Drawings, Repo 09-Jan-23 13+Feb-23 28 19-Dec-22 25-Jan-23 94 0%
Attendance to Other Project Contractors (optional works item no. 2A to 2E)
S1,AT.0000 Attendance at Section 1 Area (optional works item no. 2A) (Duration TBC) 05-Oct-22 24-0ct-22 20 22-Oct-22 10-Nov-22 54 0%
S1.AT.0020 Attendance at Section 1 Area (option al works item no. 2A)if item No. 3 is instucted (Durz 16-Aug-22 04-Sep-22 20 22-0ct-22 10-Nov-22 424 0%
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West Kowloon Cultural District Authority

Piling for Integrated Basement and U/G Road in Zone 2B 2C

3 Month Rolling Programme as of 21 October 2022
Based on CMWP Rev.0
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