Zone 2A



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2022

Activity Description (Ic)::lr.alt:::;) Start Date | Finish Date ——— oJu"e17 T J1"5'y T 1':"9"1 — Sept:mber —
W108| W109| W110 | W111 | W112| W113| W114| W115| W116 | W117 | W118| W119| W120 | W121 | W122 | W123
Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)
ELS (Stage 1) - Grouting / Pipe Pile Works
Eci)r:rg?plregzz ()8/64 Nos Completed) & Erection of Steel Column for Working Platform (11/41 Nos 472 15-May-21 29-Aug-22 m
Stage 2 grouting (293/323 Nos Completed) 347 28-Sep-21 9-Sep-22 -
Pumping Test
Installation of Pump Wells (17/24 Nos completed) 60 4-Jun-22 2-Aug-22 W
Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)
ELS (Stage 1) - Grouting / Pipe Pile Works
CK)lgr?] ;ZZ{ d(;)/86 Nos Completed) & Erection of Steel Column for Working Platform (0/65 Nos 181 4-Jun-22 1-Dec-22 _
Pipe Pile Construction (461/461 Nos Completed) 533 17-Nov-20 3-May-22
Stage 2 grouting (472/472 Nos Completed) 250 2-Oct-21 8-Jun-22 [
Pumping Test
Installation of Pump Wells (90/90 Nos completed) 62 11-Apr-22 11-Jun-22 N
Baseline Monitoring 1 21-Jun-22 21-Jun-22 I
Pumping Test 14 22-Jun-22 5-Jul-22 _
- Actual

- Remaining Works
I - Critical Remaining Works




Zone 2B & 2C



Activity ID [‘Activity Name | Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity | une uly us| e r

Start Finsih Complete 12 13 14 15

Piling for Integrated Basement and U/G Road in Zone 2B & 2C

Key Dates
KD for Zone 2B
KDO1 KDO1 (Stage 1-1) - 18 May 2022 18-May22 0O 25-Jun22*  -33 0% b L
KDO3 KDO3 (Stage 3-1) - 26 Aug 2022 26-Aug22 0 16-Sep-22*  -21 0% g g ° *
KD for Zone 2C : 5

®o

KD04 KDO04 (Stage 4-1) - 26 Aug 2022 25-Aug-22 0 26-Aug-22* 0 0%
Optional Works subjected to CA's Instruction

CO2A10 Last CAl date for Optional Works ltem No.2A (330 Days = 16-Aug-22 0 16-Aug-22 71 0% ' 4
to 390 Days after Commencement) if item No. 3 is ! !

Access Dates of Site Portion

270 days after Commencement

ACB35 Access to Site Portion B35 (To be agreed with the Zone = 18-Apr-22 0 18-Jun-22 9 0%
2A contractor)
Site Mobilization Works

Pre-Construction Works before Piling Commencement

MOBP.10.1300 Tiial Pit for Drillholes & Removal of Existing 19-Aug21 = 30-Apr22 318 19-Aug21A  02-Jul-22 85 97%
Substructures / Ground Slab [503 nos]

End of Mobolization
MOBP.99.1080 End of Mobilization Stage 18-May-22 0 01-Sep-22* 24 0%
Pile Construction
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us e r

Start Finsih te = L = T
el Eape ‘rﬂ'rﬂ‘rm‘m'mlrﬁrrm‘ﬂmm[“[m[? [03]10]

Initial Mobilization
MO.1010 Initial Mobilization for Predrilling of BP (CCD / KD05 / 23-Jul-21 = 07-Sep-21 275 | 23-Jul-21A  27-Jun-22 =27 80%
KDO1) .
MO.1020 Initial Mobilization for Predrilling of BP (CCE / KDO6) 23-Jul-21 07-Sep-21 249  23-Jul-l21 A 27-May-22 A 50%
MO.1030 Initial Mobilization for Predrilling of BP (CCF / KDO7 / 23-Jul-21 07-Sep-21 307 23-Jul-l21 A 04-Aug-22 19 85%
KDO03)
MO.1050 Initial Mobilization for Predrilling of BP (CCH / KDO9 / 23-Jul-21 07-Sep-21 277 | 23-Jul-21 A 29-Jun-22 99 60%
KD02)
Predrilling
PD.1080 Predrilling for BP in KDO5 [76 nos.] 30-Sep-21  30-Mar22 217 30-Sep21A 27-Jun-22 -39 58%
PD.1100 Predrilling for BP in KDO6 [95 nos.] incl. 5 additional nos. 30-Sep-21 = 23-May-22 196 30-Sep-21 A 04-Jun-22 A 55% ~—’.
PD.1120 Prediilling for BP in KDO7 [90 nos.] incl. 2 additional nos.  30-Sep-21 = 23-May-22 258 | 30-Sep21A 04-Aug-22 150 85%
PD.1160 Predrilling for BP in KD09 [149 nos ] incl. 4 addiional ~ 30-Sep21 = 30-Mar22 200 30-Sep21A 29-Jun-22 =~ 86  70% |
nos. H i
KDO01 (Stage 1-1)
Bored Piles
07
CBA-BPC41Jb.10 BP - Excavation 13-Apr22 = 22-Apr22 11 13-May-22 A 26-May-22 A 100% 5
CBA-BPC41Jb.20 BP -RCD Drilling 23-Apr22  05-May-22 4 27-May-22 A 01-Jun-22 A 100% -
CBA-BPC41Jb.30  BP -Airift, Cage Install and Concrete 06-May-22 12-May22 12  02-Jun-22A  17-Jun-22 A 100% ;—'
14 -
CBA-BP04.10 BP - Excavation 12-Apr-22 = 22-Apr22 = 12 | 20-May-22A 04-Jun22 A 1009 | E—
CBA-BP04.20 BP - RCD Dirilling 23-Apr22 | 11-May-22 2 | 06-Jun-22A 08-Jun-22 A 100% a
CBA-BP04.30 BP - Airlift, Cage Install and Concrete 12-May-22 18May-22 15 09-Jun-22A  25-Jun22 = -33 0% A
CD05 ’
05
P22&P19-BP21.30 BP -Airift, Cage Install and Concrete 19-Mar22 | 28-Mar-22 25 | 20-Apr22A  21-May-22 A 100% ™ O
KDO03 (Stage 3-1)
Bored Piles
VD06
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o1
CBA-BPC54V.10  BP - Excavation
CBA-BPC54V.20  BP - RCD Driling
CBA-BPC54V.30  BP -Airift, Cage Install and Concrete
KDO5 (Section 1)

08-Apr22 = 14-Apr22 6 18-Jun-22 24-Jun-22 -55
19-Apr22 = 29-Apr22 10 25-Jun-22 07-Jul-22 -55
30-Apr22 = 06-May-22 5 08-Jul-22 13-Jul-22 38

0%
0%
0%

Activity ID Activity Name Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % [ |  dJune = |  Juy = | = August | Seplember |
Start Finsih Complete erb—rﬂ-m'}gmlrﬂ—rmj%m 14 15
3006 (13 [20 [ 27 [03 [10]

" | | 5
P28&P29-BP10.10 BP - Excavation 20 19May-22A 13-Jun22A 100% S
P28&P29-BP10.20 BP - RCD Drilling 19  14-Jun22A  06-Jul-22 37 | 100% : §
P28&P29-BP10.30 BP -Aitift, Cage Install and Concrete 7 07-Jul22 | 14-Jul-22 37 0% ; -

o1
CBA-BPC54Jb.10  BP - Excavation 26-Feb22 04Mar22 6  18Jun22  24-Jun22 58 0% | | |mmommmmmmmmm
CBA-BPC54Jb.20 BP - RCD Drilling 05-Mar22  11-Apr22 = 31  25-Jun22  01-Aug22  -58 0% A — ;
CBA-BPC54Jb.30  BP -Airiift, Cage Install and Concrete 12-Apr22  21-Apr22 = 6  02-Aug22 08-Aug22 10 0% =

02 y I
CBA-BPC54Ka.10 BP - Excavation 04-Apr-22  11-Apr22 6 26-Jul-22  01-Aug22  -58 0% i E— ]
CBA-BPC54Ka.20  BP - RCD Drilling 12-Apr22 = 25-May22 33  02-Aug22 08Sep22 58 0% |== e
CBA-BPC54Ka.30 BP -Aifift, Cage Install and Concrete 26-May-22 = 01-Jun-22 6 09-Sep-22 16-Sep-22 -17 0% —

KD04 (Stage 4-1)

Bored Piles
R | AR W N
o | |

P30-BP06.10 BP - Excavation 31-May22 07-Jun22 6 12-Julk22  18-Jul-22 7 0% L
P30-BP06.20 BP - RCD Drilling 08-Jun22 29-Jun22 19  19-Jul22 = 09-Aug-22 7 0% ! —
P30-BP06.30 BP - Airlift, Cage Install and Concrete 30-Jun22 09-Ju-22 8 | 10-Aug22  18-Aug22 7 0% — L

MO.1060 Initial Mobilization for BP (CCD / KD05 / KDO1) 15-Sep-21 15-Nov-21 208 22-Oct-21 A 07-Jul-22 148 80%
Bored Piles
03
P23-BP20.10 BP - Excavation 11-Jan-22 17-Jan-22 6 18-Jun-22 24-Jun-22 59 0% -
P23-BP20.20 BP - RCD Drilling 18-Jan22 07-Feb22 @15  25-Jun-22 13-Jul-22 59 0% —
P23-BP20.30 BP - Airlift, Cage Install and Concrete 08-Feb22 15Feb22 7 14-Jul-22 21-Jul-22 59 0% _—
16
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ '1-“;5 1'-'3? 1:5 = r
S Finsih Compl
" = = ‘1’5‘[‘25%‘62‘[‘09‘[‘13‘[‘23‘[‘33‘[‘03[13|20|2 [03 [ 10 ]
P23-BP31.10 BP - Excavation 13-Jun22  18Jun22 17  27-Apr22A 19-May-22 A 100% ; ) : :
P23-BP31.20 BP - RCD Drilling 20-Jun22  07-Jul-22 6  20-May22A 27-May-22 A 100% |W=- j '
P23-BP31.30 BP - Airiift, Cage Install and Concrete 08-Jul-22 = 15-Jul-22 57  28May-22A 04-Aug-22 47 100% : :
02 ! :
CBA-BPC43K.10  BP - Excavation 31Jan22 = 09Feb22 11  02-Jun22A 16-Jun22A 100% | L
CBA-BPC43K.20  BP -RCD Drilling 10Feb22 21Feb22 11  17-Jun22A  29-Jun-22 28 60% g P—
CBA-BPC43K.30  BP -Airift, Cage Install and Concrete 22-Feb22 26-Feb22 5 30-Jun22  06-Jul-22 67 0% § -
05 ! !
CBA-BPC42K.10  BP - Excavation 15-Mar22 21-Mar22 6 23-Jun22 = 29-Jun-22 28 0% p—
CBA-BPC42K.20  BP -RCD Drilling 22-Mar22  01-Apr22 10  30-Jun-22 12-Jul-22 28 0% | L
CBA-BPC42K.30  BP -Airift, Cage Install and Concrete 02-Apr-22  08-Apr-22 5 13-Jul-22 18-Jul-22 62 0% g g -
08 : :
CBA-BPC43J.20  BP -RCD Drilling 06-May-22 18-May22 2 = 17-May-22A 19-May-22A 100%
CBA-BPC43J.30  BP -Airift, Cage Install and Concrete 19-May-22 24-May-22 10 @ 20-May-22A 01-Jun-22 A 100% |
09 ; )
CBA-BP02.10 BP - Excavation 11-May22 18-May-22 7 05-Jul-22 12-Jul-22 28 0%
CBA-BP02.20 BP - RCD Drilling 19-May-22 04-Jun22 14 13-Jul-22 28-Jul-22 28 0% j i
CBA-BP02.30 BP - Airlift, Cage Install and Concrete 06-Jun22 = 11-Jun-22 6 29-Jul-22 04-Aug-22 42 0% :
10 ! i
CBA-BP05.10 BP - Excavation 28-May22 04-Jun22 6 22-Jul-22 28-Jul-22 28 0% : :
CBA-BP05.20 BP - RCD Drilling 06-Jun22 16-Jun22 10 29-Jul22  09-Aug-22 28 0% ; ;
CBA-BP05.30 BP - Airiift, Cage Install and Concrete 17-Jun22 22-Jun22 5 10-Aug22  15-Aug-22 38 0% | :
1 : E
CBA-BPC40Ka.30 BP -Airift, Cage Install and Concrete 29-Jun22  05-Jul22 = 26  12-Apr22A  18-May-22A 100% | .=. _
12 s
CBA-BPC42Jb.10  BP - Excavation 22-Jun22 28-Jun22 6 03-Aug22 = 09-Aug-22 28 0% — —
CBA-BPC42Jb.20 BP -RCD Drilling 29-Jun22  1M-ul22 | 10 10-Aug-22  20-Aug-22 28 0% ! e —
CBA-BPC42Jb.30 BP -Airift, Cage Install and Concrete 12-Jul-22  16-Jul-22 5 22-Aug22 = 26-Aug-22 28 0% i 5 = -
CBA-BP01.10 BP - Excavation 25Mar22 01-Apr22 7  18-Jun22  25Jun-22 | 60 0% | | 2@ |-
CBA-BP01.20 BP - RCD Drilling 02-Apr22 = 22-Apr22 14  27-Jun22 13-Jul-22 60 0% ——
CBA-BP01.30 BP - Airlift, Cage Install and Concrete 23-Apr-22 = 29-Apr-22 6 14-Jul-22 20-Jul-22 60 0% ; -
15 E
CBA-BP06.10 BP - Excavation 04-May-22 | 11-May-22 6 18-Jun-22 24-Jun-22 51 % | - N -
CBA-BP06.20 BP - RCD Drilling 12-May-22 = 23-May22 10  25Jun22  07-Jul-22 51 0% = —
CBA-BP06.30 BP -Airlift, Cage Install and Concrete 24-May-22 = 28-May-22 5 08-Jul-22 13-Jul-22 60 0% \: -
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ 3'1-';'5 l 31“3'? ’E1:5E §ﬁ1 SHEF
5 Finsih Compl
ot = = WWWWWMUMZOH [03 [ 10 ]

i / : s
CBA-BP03.10 BP - Excavation 16-May-22 23-May22 7 29-Jun22  07-Jul-22 51 0% = — g
CBA-BP03.20 BP - RCD Drilling 24-May22 09-Jun22 14 = 08-Jul-22 23-Jul-22 51 0% [Ne=—= | | Wm— L
CBA-BP03.30 BP - Airlift, Cage Install and Concrete 10-Jun22  16-Jun22 6 25-Jul-22 30-Jul-22 51 0% g - g

»
P17-BP05.10 BP - Excavation 06-Jan22 | 12-Jan-22 6 18-Jun22 = 24-Jun-22 -14 0% =
P17-BP05.20 BP - RCD Drilling 13Jan-22  29Jan22 15 = 25-Jun22  13Juk22 | 14 0%  — o
P17-BP05.30 BP - Airiift, Cage Install and Concrete 31-Jan22 10-Feb22 7 14-Jul-22 21-Jul-22 59 0% g p— |

06 ; 5
P22&P19-BP15.10 BP - Excavation 12-Mar22 18Mar22 6 07-Jul-22 13-Jul-22 -14 0% - : i
P22&P19-BP15.20 BP - RCD Drilling 19-Mar22  11-Apr22 19 14-Jul-22 = 04-Aug22  -14 0% g P—— !
P22&P19-BP15.30 BP -Aidift, Cage Install and Concrete 12-Apr22 = 23-Apr22 8 05-Aug-22 13-Aug-22 39 0% o —
P17-8P01.10 BP - Excavation 30-Apr-22 07-May22 6 29-Jul22  04-Aug22 @ -14 0% —
P17-BP01.20 BP - RCD Drilling 10-May-22 26-May-22 15  05-Aug22 22-Aug22  -14 0% == _
P17-BP01.30 BP - Airiift, Cage Install and Concrete 27-May-22 = 04-Jun-22 7 23-Aug-22  30-Aug-22 9 0% -

09 : :
P17-BP09.10 BP - Excavation 20-May22 26-May22 6 @ 16-Aug22 22-Aug22 = -14 % |& | | i mmr
P17-BP09.20 BP - RCD Drilling 27-May-22  18-Jun22 19  23-Aug22 14-Sep22 -14 0% , g ——
P17-BP09.30 BP - Airlift, Cage Install and Concrete 20-Jun22 28-Jun22 8 15Sep22  23-Sep-22 3 0% — | =

10 : i
P22&P19-BP16.10 BP - Excavation 13-Jun22 18Jun22 6  07-Sep-22 14-Sep22  -14 % | I & a T -
P22&P19-BP16.20 BP - RCD Drilling 20-Jun22  12-Jul22 19  15Sep22  08-Oct-22 -14 0% —_— : g -

1 E ]
P22&P19-BP26.10 BP - Excavation 06-Jan22 12-Jan22 6 18-Jun-22  24-Jun-22 6 0% - : :
P22&P19-BP26.20 BP - RCD Drilling 13-Jan22 18Feb22 29  25-un22  29-Jul-22 6 0% e i
P228P19-BP26.30 BP -Airift, Cage Install and Concrete 19-Feb-22 28-Feb22 8  30-ul22  08Aug22 28 0% | | — |

L A
P22&P19-BP25.10 BP - Excavation 07-Mar-22 12-Mar22 6 15-Aug22  20-Aug-22 6 0% -
P22&P19-BP25.20 BP - RCD Drilling 14-Mar-22 = 04-Apr22 19  22-Aug-22 = 13-Sep-22 6 0% : ]
P22&P19-BP25.30 BP -Airift, Cage Install and Concrete 06-Apr-22  14-Apr22 8 14-Sep22  22-Sep-22 6 0% : g ' -

14 ; '

P22&P19-BP10.30 BP -Airift, Cage Install and Concrete 03-May-22 12-May22 25 17-May-22A 16-Jun-22 A 100% : ' '
15 * :
P22&P19-BP17.10 BP - Excavation 25-Apr-22  30-Apr22 6  18-Jun22 = 24-Jun-22 54 0% i =
P22&P19-BP17.20 BP -RCD Drilling 03-May-22 25-May22 19 = 25-Jun22  18-Jul-22 54 0% = E—
ID: 2B2C-20220618_bw B Farsitr @ Miesors West Kowloon Cultural District Authority ° N L
Data Date: 18-Jun-22 B CiticiBx @ @ Ciitical MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘
Print Date: 20-Jun-22_11:57 = padine ® © BaselineMS 3 Month Rolling Programme as of 17 June 2022 IB n n :H' 4
Page 5 of 30 Based on CMWP Rev.0




Activity ID Activity Name Baseline Start | Baseline Finish Dur Forecast / Actual | Forecast / Actual | Total Float | Activity % § [ 3'1-“; l :|1U3|Y ’JTQ":SE EE’? SHEF
Start Finsih Complete
i < WWWMUS[ZMZ [03 [ 10 ]
P22&P19-BP17.30 BP -Airift, Cage Install and Concrete 26-May-22 04-Jun22 8 19-Jul-22 27-Jul-22 54 0% [Sw=—= : ;

-
P17-BP03.10 BP - Excavation 24-Nov-21  30-Nov21 6 18Jun-22 = 24-Jun22 = 61 0% =
P17-BP03.20 BP - RCD Drilling 01-Dec21 17-Dec21 15  25Jun22  13Jul22 = 61 0% e — !
P17-BP03.30 BP - Airiift, Cage Install and Concrete 18-Dec21 28Dec21 7 14-Jul-22 21-Jul-22 52 % | P == o
P17-BP12.10 BP - Excavation 20-Dec21 28-Dec21 6 07-Jul-22 13-Jul-22 61 0% ; . ;
P17-BP12.20 BP - RCD Drilling 29Dec21  154an22 15 14-Jul22  30Jul22 61 0% g M—— g
P17-BP12.30 BP - Airlift, Cage Install and Concrete 17-Jan-22 = 24-Jan-22 T 01-Aug-22  08-Aug-22 44 0% -

04 E ]
P17-BP14.10 BP - Excavation 27-Jan-22 05Feb22 14  17-May22A 02-Jun-22 A 100% :
P17-BP14.20 BP - RCD Drilling 07-Feb-22 28Feb22 7  04-Jun-22A 13-Jun22A 100% . : §
P17-BP14.30 BP - Airiift, Cage Install and Concrete 01-Mar22 09-Mar22 12 | 14-Jun22A 27-Jun22 30  100% N ;

05 ; E
P17-BP16.10 BP - Excavation 22-Feb-22 28-Feb22 6 25-Jul-22 30-Jul-22 61 % | i o TS
P17-BP16.20 BP - RCD Drilling 01-Mar22 = 17-Mar22 15  01-Aug22 17-Aug22 61 0% ; — !
P17-BP16.30 BP -Airlift, Cage Install and Concrete 18-Mar22 | 25-Mar-22 7 18-Aug-22  25-Aug-22 -13 0% -

06 E E
P17-BP02.10 BP - Excavation 11-Mar22 = 17-Mar-22 6 11-Aug-22  17-Aug-22 61 0% -
P17-BP02.20 BP - RCD Drilling 18-Mar-22 =~ 04-Apr22 15  18-Aug22 03-Sep22 61 % | i S E——
P17-BP02.30 BP - Airiift, Cage Install and Concrete 06-Apr22  13-Apr22 7  05Sep22 13Sep22  -21 0% : { a—

o7 : E
P17-BP08.10 BP - Excavation 29-Mar22 04-Apr22 6 @ 29-Aug22 03-Sep22 61 0% -
P17-BP08.20 BP - RCD Drilling 06-Apr22 = 26-Apr22 15  05Sep-22 22-Sep22  -61 0% § | -

14 5 5
P17-BP17.10 BP - Excavation 09-Jun22 15-Jun22 6 25-Jul-22 30-Jul-22 -38 0% g g
P17-BP17.20 BP - RCD Dirilling 16-Jun22  04-Jul-22 = 15 = 01-Aug22 17-Aug22  -38 0% f §
P17-BP17.30 BP - Airiift, Cage Install and Concrete 05-Jul-22  12-Jul-22 7 | 18Aug-22  25-Aug22 6 0% : g

15 i 5
P17-BP15.10 BP - Excavation 27-Jun22  04-Jul-22 6  11-Aug22 17-Aug22  -38 0% = =T
P17-BP15.20 BP - RCD Drilling 05-Jul-22  21-Jul22 = 15  18-Aug22 03-Sep22  -38 0% i ——— E—
P17-BP15.30 BP - Airiift, Cage Install and Concrete 22-Jul22  29-Jul-22 7 | 05Sep22 13Sep22 -14 0% — . -

16 :
P17-BP07.10 BP - Excavation 15-Jul22  21-Jul-22 6  29-Aug22 03-Sep22  -38 0% = =
P17-BP07.20 BP - RCD Dirilling 22-Jul-22  08-Aug-22 15  05Sep22 22-Sep22  -38 0% ] i e—
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us r
Start Finsih Complete Tﬂ‘l‘!{i‘m‘ﬂ’}gmlrﬁﬂ‘ﬁbjéﬂi‘[‘zrr 14 15
30 [06 [ 13 [20 [27 [03 [107]
® : : |
CBA-BPC400.10  BP - Excavation 08-Jan22 14-Jan22 6 18Jun-22  24-Jun-22 66 0% -
CBA-BPC400.20  BP - RCD Drilling 15Jan22 26-Jan22 10  25-Jun22 = 07-Jul-22 66 0% i — ;
CBA-BPC400.30  BP -Airift, Cage Install and Concrete 27-Jan22 04Feb22 5 08-Jul-22 13-Jul-22 66 % | 4 | 4 = .

07 5 : |
CBA-BPC38Jb.10  BP - Excavation 04-Feb-22 10-Feb22 14  03-May-22A 20-May-22 A 100% B—t——— i §
CBA-BPC38Jb.20 BP - RCD Drilling 1MFeb22 22Feb22 10 21-May22A 02-Jun-22A 100% | — g :
CBA-BPC38Jb.30  BP -Airift, Cage Install and Concrete 23-Feb22 28Feb22 3  04-Jun22A 08-Jun22A 100% | § :

1 ! ! 5
CBA-BPC40Na.10 | BP - Excavation 12May22 18May22 20 13-May-22A 07-Jun-22A 100% — B i
CBA-BPC40Na.20 BP - RCD Drilling 19-May-22 = 30-May22 3  08-Jun-22A 11-Jun22A 100% |e=—=' W : §
CBA-BPC40Na.30 BP -Airift, Cage Install and Concrete 31-May-22 | 06-Jun-22 4  13-Jdun22A  17-Jun-22 A 100% -

13 : : :
CBA-BPC39K.30  BP -Airift, Cage Install and Concrete 24-Jun22  29-Jun22 2  18May22A 20-May-22A 100% -:- - _ )

z
P18-BP10.10 BP - Excavation 19Nov21  25Nov21 6 | 18Jun22 = 24-Jun22 = -121 0% -
P18-BP10.20 BP - RCD Drilling 26-Nov-21 = 13-Dec21 15  25-Jun22  13-Jul22 = -121 0% — §
P18-BP10.30 BP - Airlift, Cage Install and Concrete 14-Dec21 21Dec21 7 14-Jul-22 21-Jul-22 -34 % | _— i

05 ____________
P18-BP02.10 BP - Excavation 17-Feb22 23Feb22 6 = 29-Aug22 03-Sep22 @ -121 0% -
P18-BP02.20 BP - RCD Drilling 24-Feb22 12-Mar22 15  05Sep22 22-Sep22  -121 0% : {

06 : :
P18-BP05.10 BP - Excavation 07-Mar22 12-Mar22 6 16-Sep-22 = 22-Sep22 | -121 % | i+ | < oy

16 ! !
P18-BP01.10 BP - Excavation 18-May-22 24-May22 6 07-Jul-22 13-Jul-22 9 0% | - :
P18-BP01.20 BP - RCD Drilling 25-May-22  16-Jun22 19 14-Jul22  04-Aug-22 9 0% g P g
P18-BP01.30 BP -Airiift, Cage Install and Concrete 17-Jun22  25-Jun22 8  05Aug22 13-Aug22 17 0% o, — i

17 : 5
P18-BP08.10 BP - Excavation 10-Jun22 = 16-Jun22 6 = 29-Jul22  04-Aug22 9 % | | & T -
P18-BP08.20 BP - RCD Drilling 17-Jun22  09-Jul-22 19  05Aug-22  26-Aug22 9 0% S — EE——
P18-BP08.30 BP - Airiift, Cage Install and Concrete 11-Jul-22 | 19-Jul-22 8 | 27-Aug-22  05-Sep-22 6 0% : —_ —

Optional ltem no. 3 .

08
P17-BP13.10 BP (Optional ltem no.3) - Excavation 28-Apr22 = 05-May-22 6 16-Sep-22 = 22-Sep-22 61 0% .

12
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ '11;'5 1'-'3? 1:5 e = r
S Finsih Compl
i i - 30 06 [13 [20 [27 |03 [10]
P17-BP22.10 BP (Optional Iltem no.3) - Excavation 03-May-22 = 10-May-22 6 18-Jun-22 24-Jun-22 -38 0% 5
P17-BP22.20 BP (Optional Item no.3) - RCD Drilling 11-May22 27-May-22 15 25-Jun-22 13-Jul-22 -38 0% , _ i
P17-BP22.30 BP (Optional Item no.3) - Airift, Cage Install and 28-May-22  06-Jun-22 7 14-Jul-22 21-Jul-22 10 0% : §
Concrete

13 E E
P17-BP18.10 BP (Optional Item no.3) - Excavation 21-May-22 = 27-May-22 6 07-Jul-22 13-Jul-22 -38 0% ;
P17-BP18.20 BP (Optional Item no.3) - RCD Drilling 28-May-22  15-Jun-22 15 14-Jul-22 30-Jul-22 -38 0%
P17-BP18.30 BP (Optional Item no.3) - Airift, Cage Install and 16-Jun-22 | 23-Jun-22 i 01-Aug22  08-Aug-22 2 0% : o :

Concrete : 5

17 | =y e .

P17-BP04.10 BP (Optional Item no.3) - Excavation 02-Aug22 = 08-Aug-22 6 16-Sep-22 = 22-Sep-22 -38 0% = B
PR |

10 5 s s
CBA-BPC36Jb.10 BP (Optional Item no.3) - Excavation 28-Apr22 = 05-May-22 6 18-Jun-22 24-Jun-22 56 0% | - ]
CBA-BPC36Jb.20 BP (Optional Item no.3) - RCD Dirilling 06-May-22 = 18-May22 10 25-Jun-22 07-Jul-22 56 0% — g
CBA-BPC36Jb.30 BP (Optional Item no.3) - Airlift, Cage Install and 19-May-22 = 24-May-22 5 08-Jul-22 13-Jul-22 61 0% . §

Concrete E ]

12 : |
CBA-BPC36Ka.10 BP (Optional ltem no.3) - Excavation 24-May-22 = 30-May-22 6 30-Jun-22 07-Jul-22 56 0% _
CBA-BPC36Ka.20 BP (Optional Item no.3)- RCD Dirilling 31-May22 = 11-Jun-22 10 08-Jul-22 19-Jul-22 56 0% ;- :
CBA-BPC36Ka.30 BP (Optional Item no.3) - Airift, Cage Install and 13-Jun22 | 17-Jun-22 5 20-Jul-22 25-Jul-22 56 0% | - §

Concrete E 5
| é

18 | §
P18-BP04.10 BP (Optional Item no.3) - Excavation 04-Jul-22 09-Jul-22 6 20-Aug22  26-Aug-22 9 0% — -
P18-BP04.20 BP (Optional Item no.3) - RCD Drilling 11-Jul-22 27-Jul-22 15 27-Aug22  14-Sep-22 9 0% 5 —  S—
P18-BP04.30 BP (Optional Item no.3) - Airlift, Cage Install and 28-Jul-22 = 04-Aug-22 7 15-Sep-22  22-Sep-22 -1 0% == ; o

Concrete 5

19
P18-BP11.10 BP (Optional Item no.3) - Excavation 21-Jul-22 27-Jul-22 6 07-Sep22  14-Sep-22 9 0% = —
P18-BP11.20 BP (Optional Item no.3) - RCD Drilling 28-Jul-22  13-Aug22 15 15-Sep22  03-Oct-22 9 0% ___________.. = =

KDO06 (Section 2) E
MO.1070 Initial Mobilization for BP (CCE / KDO06) 15-8Sep-21  15-Nov-21 192  22-Oct-21A  18-Jun-22 292 50%
Bored Piles
VD01
- [ B
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us r
Start Finsih Complete 12_1_5_[_2_5_[r6ﬂ_m_1[§m_[_ﬂ_[_ 14 15
P06 [13[20 27 [03[70]
P23-BP12.10 BP - Excavation 29-Jun22  06-Ju-22 19  10-May22A 01-Jun22A 100% , : '
P23-BP12.20 BP - RCD Drilling 07-Jul22  28Jul22 32  02-Jun22A  11-Jul-22 44 100% :
P23-BP12.30 BP - Aiflitt, Cage Install and Concrete 29-Jul22  06-Aug22 8 12-Jul22  20-Jul-22 | 188 0% | ;
14 : :
P23-BP13.30 BP - Aiflift, Cage Install and Concrete 06-Feb23 13Feb23 11  13-May-22A 26-May-22A 100% ] g
15 i i
P248P27-BP09.10 BP - Excavation 23-Jul22  29-0ul22 50  11-Jun22A 09-Aug22 57  100% ; :
P248&P27-8P09.20 BP - RCD Drilling 30-Jul22  01-Sep22 29  10-Aug22  13-Sep22 @ 57 0% é ;
P24&P27-BP09.30 BP -Airift, Cage Install and Concrete 02Sep22 10-Sep22 8  14-Sep22 22Sep22 = 134 0% | . Ao
02 ! :
P248&P27-BP27.10 BP - Excavation 24Feb22 02-Mar22 6 23-Jul22  29Jul22 | 52 0% § : L
P24&P27-8P27.20 BP -RCD Drilling 03-Mar22 24-Mar22 19  30-u-22 = 20-Aug22 @ 52 = 0% | S —
P24&P27-BP27.30 BP -Airift, Cage Install and Concrete 25Mar22 = 02-Apr22 8 | 22-Aug22 30-Aug22 153 0% | A
03 i v
P24&P27-BP28.10 BP - Excavation 18-Mar-22 = 24-Mar-22 22 | 29-Apr22A 27-May-22 A 100% E 2
P24&P27-8P28.20 BP - RCD Drilling 25-Mar22 = 20-Apr22 36 = 28-May-22A 11-Jul22 | 188  100% : ;
P24&P27-BP28.30 BP - Aifiift, Cage Install and Concrete 21-Apr22  29-Apr22 8 12-Jul22  20-Ju22 | 188 0% ' ' —_—

P23-BP07.10 BP - Excavation 15-Jun-22 = 21-Jun-22 6 18-Jun-22 24-Jun-22 19 0%
P23-BP07.20 BP - RCD Drilling 22-Jun22  14-Jul22 | 19 25-Jun22  18-Jul-22 19 0%
P23-BP07.30 BP - Airiift, Cage Install and Concrete 15-Jul-22  23-Jul-22 8 19-Jul-22 27-Jul-22 134 % | + 1 i -
02
P24&P27-BP06.10 BP - Excavation 08-Jul-22  14-Jul-22 6 12-Jul-22 18-Jul-22 48 0% =
P24&P27-BP06.20 BP - RCD Drilling 15-Jul22  17-Aug22 29 19-Jul22  20-Aug-22 48 0% [ ———
P24&P27-BP06.30 BP -Airiift, Cage Install and Concrete 18-Aug22 26-Aug22 8 = 22-Aug22 30-Aug22 113 0% ; e
03
P24&P27-BP04.10 BP - Excavation 11-Aug22 17-Aug-22 6 15-Aug22  20-Aug22 48 0% | i e
P24&P27-BP04.20 BP - RCD Drilling 18-Aug22 21Sep22 29  22-Aug22  24-Sep-22 48 0%
08
P24&P27-BP36.10 BP - Excavation 08-Jul-22  14-Jul-22 6 12-Jul-22 18-Jul-22 19 0% ==
P24&P27-8P36.20 BP -RCD Drilling 15-Jul-22  05-Aug22 19 = 19-Jul-22  09-Aug-22 19 0% =
P24&P27-BP36.30 BP -Airift, Cage Install and Concrete 06-Aug-22 15-Aug22 8 10-Aug22  18-Aug22 115 0% —===
09
P24&P27-8P29.10 | BP - Excavation 30-Jul-22 = 05-Aug-22 6 03-Aug-22  09-Aug-22 19 0% —L— ]
ID: 2B2C-20220618_bw B Farsitr @ Miesors West Kowloon Cultural District Authority ° N L
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us r
Start Finsih Complete Fm‘r!%‘rﬂ‘ﬂ’}zmlrﬁﬂ'uﬁéﬂi‘['ﬂ‘r 14 15
30 [06 [13[20[27 [03 [10
P24&P27-BP29.20 BP - RCD Drilling 06-Aug-22 27-Aug22 19  10-Aug22  31-Aug22 19 0% ! : #
P24&P27-BP29.30 BP -Airift, Cage Install and Concrete 29-Aug22 06-Sep22 8  01-Sep22 09-Sep22 104 % | i e =i

10 o
P24&P27-BP05.10 BP - Excavation 22-Aug-22 27-Aug22 6 @ 25-Aug22  31-Aug-22 19 0% = =
P24&P27-BP05.20 BP - RCD Drilling 29-Aug-22  03-Oct22 29  01-Sep-22  07-Oct-22 19 0% : I

01 ;
CBA-BPC47K.10  BP - Excavation 02-Jun22  10-Jun22 7 18-Jun-22 = 25-Jun-22 22 0% -
CBA-BPC47K.20  BP -RCD Drilling 11-Jun-22 | 27-Jun22 14 | 27-Jun22 = 13-Jul-22 22 0% ; !
CBA-BPC47K.30  BP -Airift, Cage Install and Concrete 28-Jun22 = 05-Jul-22 6 14-Jul-22 20-Jul-22 146 0% j :

02 E ]
CBA-BPC49K.10  BP -Excavation 20-Jun22  27-Jun22 7 06-Jul-22 13-Jul-22 22 0% = N . -
CBA-BPC49K.20  BP -RCD Drilling 28-Jun22  14-Jul22 14 | 14-0uk22 | 29-Jul-22 22 0% R i
CBA-BPC49K.30  BP -Airift, Cage Install and Concrete 15-Jul-22  21-Jul-22 6 30-Jul22  05-Aug22 @ 138 0% : - ;

03 E
CBA-BPC50Ka.10 BP - Excavation 08-Jul22 = 14-Jul-22 6 23-Jul-22 29-Jul-22 22 0% = .
CBA-BPC50Ka.20 | BP - RCD Drilling 15-Jul22  19-Aug22 31  30Jul-22  03Sep22 22 0% | i | m——l—
CBA-BPC50Ka.30 BP -Airift, Cage Install and Concrete 20-Aug-22 = 26-Aug-22 6 05-Sep-22  10-Sep-22 113 0% = @ -

04 5
CBA-BPC52Jb.10  BP - Excavation 13-Aug22 19-Aug22 6 @ 29-Aug22 03-Sep22 22 0% ;
CBA-BPC52Jb.20 BP - RCD Drilling 20-Aug-22 26-Sep22 31  05Sep-22  13-Oct-22 22 0% j

09 5
CBA-BPC49J.10  BP - Excavation 19-Apr22 = 25-Apr22 6 18-Jun22 = 24-Jun-22 34 0%
CBA-BPC49J.20  BP -RCD Drilling 26-Apr-22 = 02-Jun22 31  25Jun22  01-Aug22 34 0%
CBA-BPC49J.30  BP -Aifift, Cage Install and Concrete 04-Jun22 = 10-Jun-22 6 02-Aug-22  08-Aug-22 148 0%

10 5
CBA-BPC50Ja.10  BP - Excavation 27-May-22  02-Jun22 6 26-Jul22  01-Aug-22 34 0%
CBA-BPC50Ja.20 BP -RCD Drilling 04-Jun22  1M-Jul22 = 31  02-Aug22 06-Sep22 34 0% ;
CBA-BPC50Ja.30 BP -Airift, Cage Install and Concrete 12-Jul-22  18-Jul-22 6  07-Sep22 14-Sep22 123 0% g

1 :
CBA-BPC48J.10  BP - Excavation 04-Jul22 = 11-Jul-22 7 | 30-Aug22  06-Sep-22 34 0% E— co
CBA-BPC48J.20  BP -RCD Drilling 12-Jul-22  27-Jul-22 14 = 07-Sep22 23-Sep22 34 0% —_ | -

12
CBA-BPC50Jb.10  BP - Excavation 21-Jul22 | 27-Jul-22 6 | 17-Sep22  23-Sep-22 34 0% = !

16
CBA-BPC52K.10  BP -Excavation 16-Dec22 22-Dec22 148 14-Jun22A  07-Dec-22 34 | 100%
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I CiicdBx ¢ @ Ciitica MS
== Basdire & € BaselineMs

Piling for Integrated Basement and U/G Road in Zone 2B 2C
3 Month Rolling Programme as of 17 June 2022
Based on CMWP Rev.0

\/iEno H- &8

Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ June l July August September
Start Finsih Complete !‘Fﬂ‘ﬂ%‘rﬁ‘ﬂ’}zmlrﬁﬂ'oﬁ%ﬂ'zrr 14 15
30 [06 13 [20 [ 27 [03 [10]

.2 : : s
CBA-BPC46K.10  BP - Excavation 25-Aug22 01-Sep22 81  28May22A 01-Sep22 42  100% e
CBA-BPC46K.20  BP -RCD Drilling 02-Sep-22 19Sep22 14  02-Sep-22  19-Sep-22 42 0% | - | [—

03 5 5 5
CBA-BPC46Jb.10  BP - Excavation 10-Sep-22 19Sep22 7 | 10-Sep22 19-Sep22 42 0% | _ . =

05 — T
CBA-BP09.10 BP - Excavation 17-0ct22 = 240ct22 11 14Jun22A 25Jun22 127  100% . e =
CBA-BP09.20 BP - RCD Dirilling 250ct22  09Nov22 14 | 27-Jun22  13-Jul-22 127 0% § _— :
CBA-BP09.30 BP - Airlift, Cage Install and Concrete 10-Nov22  16-Nov22 6 14-Jul-22 20-Jul-22 183 0% ! g — !

09 i 5 E
CBA-BPC46J.10  BP - Excavation 16-Dec22 23-Dec22 17 25May22A 15-Jun-22 A 100% ] g i
CBA-BPC46J.20  BP -RCD Drilling 24-Dec22 12-Jan23 16  16~Jun22A  05Jul22 = 158 85.71% g I— 5
CBA-BPC46J.30  BP -Airift, Cage Install and Concrete 13-Jan23  19-Jan-23 6 06-Jul-22 12-Jul-22 178 0% : —l

ot a
P24&P27-8P30.10 BP - Excavation 28-Dec21 04-Jan22 6  18Jun22  24un22 @ 61 0% | P mmo
P24&P27-BP30.20 BP - RCD Drilling 05-Jan22 21-Jan22 15 = 25-Jun22 = 13-Jul22 = 61 0% | —— ;
P24&P27-8P30.30 BP -Airift, Cage Install and Concrete 22-Jan22 = 29-Jan22 7 14-Jul-22 21-Jul-22 187 0% | : _— i

02 : E E
P22&P19-BP22.10 BP - Excavation 15-Jan-22 = 21-Jan22 18  28-Apr22A 21-May-22A 10095 == ____________
P22&P19-BP22.20 BP - RCD Drilling 22-Jan22 16Feb22 7 @ 23-May22A 31-May-22A 100% | M-
P22&P19-BP22.30 BP -Airift, Cage Install and Concrete 17-Feb22 = 25Feb22 43  01-Jun22A 22-Ju22 170 = 100% L — g

03 ! : :
P228&P19-BP23.10 BP - Excavation 10-Feb22 16Feb22 6 09-Jul-22 15-Jul-22 63 0% -
P22&P19-BP23.20 BP - RCD Drilling 17-Feb22 10Mar22 19  16-Jul-22  06-Aug22  -63 e | ¢ | i WA 000
P228P19-BP23.30 BP -Airift, Cage Install and Concrete 11-Mar22 = 19Mar22 8 @ 08-Aug22 16-Aug22 157 0% § — :

04 ) ]
P22&P19-BP28.10 | BP - Excavation 04-Mar22 = 10-Mar-22 6 01-Aug22  06-Aug-22 -63 0% =
P22&P19-BP28.20 BP - RCD Drilling 11Mar22 = 01-Apr22 19  08-Aug22 29-Aug22 63 0% : A
P22&P19-BP28.30 BP -Airift, Cage Install and Concrete 02-Apr22 = 12-Apr22 8  30-Aug22 07-Sep22 @ 146 % | i | ; —

- e
P22&P19-BP06.10 BP - Excavation 26-Mar22 = 01-Apr22 11  13-Jun22A 24-Jun22 27 = 100% ——
P22&P19-BP06.20 BP - RCD Drilling 02-Apr22  28-Apr22 19  25-Jun-22 18-Jul-22 27 0% I :
P22&P19-BP06.30 BP -Airift, Cage Install and Concrete 29-Apr22 10-May22 8 19-Jul-22 27-Jul-22 126 0% ' o g

06 :
P22&P19-BP01.10 BP - Excavation 22-Apr-22 = 28-Apr22 6  23-Aug22 29-Aug22 63 0% L.
P22&P19-BP01.20 BP - RCD Drilling 29-Apr22 23-May22 19  30-Aug22 21-Sep22 63 0% = —

ID: 2B2C-20220618_bw B Farsitr @ Miesors West Kowloon Cultural District Authority N L




Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ June l July August September
Start Finsih Complete Fm‘r!%‘rﬂ‘ﬂ’}zmlrﬁﬂ'uﬁéﬂi‘['ﬂ‘r 14 15
3006 [13[20 [27 03 [10]

) : : s
P24&P27-BP12.10 BP - Excavation 17-May-22 23-May22 6 = 15Sep-22 21-Sep22 63 = 0% | -

13 ! ; :
P22&P19-BP07.10 BP - Excavation 30-Sep-22 = 08-Oct22 28  23May-22A 24-Jun-22 = 106  100% | WEEE—————— = 000 00— — =
P22&P19-BP07.20 BP - RCD Driling 10-0ct22  31-0ct22 19 = 25Jun22  18Ju-22 106 0%

P22&P19-BP07.30  BP - Airlift, Cage Install and Concrete 01-Nov22 09-Nov-22 8 = 19Juk22 = 27-Ju-22 174 0%

15
P22&P19-BP20.10 BP - Excavation 16-Nov22 = 22-Nov22 10  05May-22A 18-May-22A 00% ( ¢+ b
P22&P19-BP20.20 BP - RCD Drilling 23Nov22 14-Dec22 3  19-May22A 23-May-22A 100% (™ :

P22&P19-BP20.30 BP -Airift, Cage Install and Concrete 15Dec22 23Dec22 29  24-May-22A 27-Jun22 = 183  100% | 'EEEEEE—————

12 * ;

P228&P19-BP24.10 BP - Excavation 12-Feb-22 18Feb22 6 = 23-Jul22 = 29-Jul-22 6 % ( i 4 i 2w
P22&P19-BP24.20 BP - RCD Drilling 19Feb22 12-Mar22 19  30-Ju22 = 20-Aug22 6 0% ! g N,
P22&P19-BP24.30 BP -Airift, Cage Install and Concrete 14-Mar22 | 22-Mar-22 8 22-Aug-22 = 30-Aug-22 17 0% B

18 |
P22&P19-BP14.10 BP - Excavation 05Jul22 ~ 11~Juk22 | 6 | 12-ul22 | 18Jul22 | 163 | 0% | o e
P228P19-BP14.20 BP - RCD Drilling 12Jul22 | 02-Aug22 19 19-Jul22  09-Aug22 163 0% | e | ==
P22&P19-BP14.30  BP - Airlift, Cage Install and Concrete 03-Aug22 11-Aug22 8  10-Aug22 18-Aug22 163 0% M el

03
P23-BP25.10 BP - Excavation 11-Jan22 | 17-Jan-22 6 18-Jun-22 24-Jun-22 19 0% - ;

P23-BP25.20 BP - RCD Drilling 18-Jan22 = 11-Feb22 19 | 25Jun22 = 18-Jul-22 19 % | j | W4
P23-BP25.30 BP -Airift, Cage Install and Concrete 12-Feb22 21Feb22 8 = 19-Jul22 = 27-Jul22 174 = 0% g g -

04 i i
P23-BP15.10 BP - Excavation 05-Feb22 11Feb22 6  12-Jul22 = 18-Jul-22 19 0% ! ; .

P23-BP15.20 BP - RCD Drilling 12-Feb22 17Mar22 29  19Ju-22  20-Aug22 = 19 0% g g I :
P23-BP15.30 BP - Airlift, Cage Install and Concrete 18Mar22 =~ 26Mar22 8 = 22-Aug22 30-Aug22 153 0% | i i : m—

e e e B B B R e B e e B R B B s B
P23-BP14.10 BP - Excavation 16-Jun22 22-Jun22 6 = 15Aug22 20-Aug22 19 0% \\i= =
P23-BP14.20 BP - RCD Drilling 23Jun22  15-Jul22 19 22-Aug22  13-Sep22 = 19 0% i —_ —
P23-BP14.30 BP -Airift, Cage Install and Concrete 16-Jul22 ~ 25Jul-22 8  14-Sep22 22Sep22 110 0% g ; — : =

10 Z : 1 I
P23-BP26.10 BP - Excavation 09Jul22 ~ 15ul22 =~ 6 = 06Sep22 = 13-Sep22 19 0% = “ | | -
P23-BP26.20 BP - RCD Drilling 16-Jul-22  18-Aug22 29  14-Sep22  19-Oct22 = 19 0% g : - - ! -

13 : ; :
P23-BP18.30 BP -Airlift, Cage Install and Concrete 28-0ct22  05Nov22 = 26  26-Apr22A  28-May-22 A 100% - .

ID: 2B2C-20220618_bw B Farsitr @ Miesors West Kowloon Cultural District Authority ° N L
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Activity ID [Activity Name | Baseline Start | Baseline Finish | Dur 'Furec;sttait Actual | Furec]_a_lztsfi :ctual [ Total Float | m E: f | :l;le 1l-13v 3 :s e T r
Ll L = WWWLWTWWWHSHMZ [03 107
€D02 E : ]

) B T e e A e
P23-BP29.10 BP - Excavation 09-Sep22 16Sep22 9 | 12-May22A 23-May-22A 100%
P23-BP29.20 BP - RCD Drilling 17-Sep-22 06-Oct22 8  24May22A 02-Jun22A 100% , 5 !
P23-BP29.30 BP - Airiift, Cage Install and Concrete 07-Oct-22  14-Oct22 = 19  04-Jun22A 25Jun-22 176  100%

' KDO7 (Section 3)
Trial Pile (P30-BP76) il
vDo3 E : :

o1
P30-BP76.30 BP (Trial Pile for Schedule 1) - Airlift, Cage Install and 02-Mar-22 = 11-Mar-22 14  03-May-22 A 20-May-22 A 100% §

Concrete 5 5 !
MO.1080 Initial Mobilization for BP (CCF / KDO7 / KDO3) 22-Oct-21  18Dec21 = 230 05Nov21A 16-Aug22 334  85% ;
* Bored Piles

05 i ; é
P26-BP11.10 BP - Excavation 19-May-22 25-May-22 6 23-Jul-22 29-Jul-22 9 0% |e= R i -
P26-BP11.20 BP - RCD Drilling 26-May22 17-un22 19 30-ul22  20-Aug22 9 0% % —
P26-BP11.30 BP - Airiift, Cage Install and Concrete 18Jun22  27-Jun22 8 = 22-Aug22 30-Aug22 @ 245 0% : _— -

08 ] | 1
P26-BP06.10 BP - Excavation 22-Jul22  28-Jul-22 6 15-Aug22  20-Aug-22 9 0% = -
P26-BP06.20 BP - RCD Drilling 29-Jul22 | 31-Aug22 29  22-Aug22  24-Sep-22 9 0% | C | ere———

10 ' : 1
P26-BP10.20 BP - RCD Drilling 08-Oct22 29-Oct-22 46  17-May-22A  11-Jul-22 164 1007 S ]
P26-8P10.30 BP -Airlift, Cage Install and Concrete 31-Oct22 = 08-Nov22 8 12-Jul-22 20-Jul-22 164 0% ' — ;

DO ' i

=
P24&P27-BP08.10 BP - Excavation 12-Feb22 18Feb22 6 18-Jun22  24-Jun-22 84 0% -
P24&P27-BP08.20 BP - RCD Drilling 19-Feb22 24-Mar22 29  25-Jun22 = 29-Jul-22 84 0% — :
P248P27-BP08.30 BP -Airift, Cage Install and Concrete 25Mar22  02-Apr22 8  30-Juk22  08-Aug22 = 264 0% | A—

04 !
P26-BP03.10 BP - Excavation 06-Apr22 = 12-Apr22 6 | 23-Juk22  29-Jul-22 84 0% - ;
P26-8P03.20 BP - RCD Drilling 13-Apr22  21-May22 29 = 30-Ju-22 = 01-Sep-22 84 0% B -
P26-BP03.30 BP - Airiift, Cage Install and Concrete 23-May-22 = 31-May-22 8 02-Sep-22 10-Sep-22 188 0% =

05 ;
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%@ |
P30-BP59.10 BP - Excavation 23-Feb-22 01-Mar22 111 06-Jan22A 26-May-22 A 1009 M= T

Activity ID Activity Name Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % [ |  dJune = |  Juy = | = August | Seplember |
Start Finsih Complete 12 13 14 15
‘ Wﬂﬂﬁ‘wwlrﬁﬂwwmtisizo&mw

P26-BP01.10 BP - Excavation 16-May22 21-May22 6 @ 26-Aug22 01-Sep22 84 0% B | : :
P26-BP01.20 BP - RCD Drilling 23-May-22  14-Jul-22 = 44 = 02Sep-22  26-Oct-22 84 0% [N e T ——
"= ; i i
P24&P27-BP14.30 BP -Aiflift, Cage Install and Concrete 15-Jun22 = 23-Jun22 14  18May-22A 04-Jun22A 100% —\.=
13 ! : 5
P28&P29-BP05.10 BP - Excavation 6  18Jun22  24-Jun-22 = 57 0% i = §
P288&P29-BP05.20 BP - RCD Drilling 19 25Jun22  18-Jul-22 57 0% | A T
P28&P29-BP05.30 BP - Airlift, Cage Install and Concrete 8 19-0ul22  27-Jul22 166 0% § j — ;
14 ! ! :
P28&P29-BP09.10 BP - Excavation 6 12-0ul22  18-Jul22 57 0% =
P28&P29-BP09.20 BP - RCD Drilling 19 19-Jul-22  09-Aug-22 57 0% i i e i
P28&P29-BP09.30 BP - Airlift, Cage Install and Concrete 8 | 10-Aug22  18-Aug22 155 0% . .
16 : : :
P24&P27-BP01.10 BP - Excavation 26-Aug22 01-Sep22 31  19-Apr22A 27-May-22 A 100% [m=—- =
P24&P27-8P01.20 BP - RCD Drilling 02-Sep22 08-Oct22 13  28May22A 14-Jun22 A 100% — 5 —
P24&P27-8P01.30 BP -Airlift, Cage Install and Concrete 10-0ct22 = 18-Oct22 = 11  15-Jun-22A  27-Jun22 299  100% ' — '
17
P24&P27-8P13.10 BP - Excavation 30-Sep22 08-Oct22 6  06-Sep22 13Sep22 57 0%
P24&P27-BP13.20 BP - RCD Drilling 10-0ct22 = 11-Nov-22 = 29  14-Sep22  19-Oct-22 57 0%

Page 14 of 30
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P30-BP59.20 BP - RCD Drilling 02-Mar22 = 04-Apr-22 7 27-May-22 A 06-Jun-22 A 100%
P30-BP59.30 BP - Airift, Cage Install and Concrete 06-Apr-22 14-Apr-22 6 08-Jun-22A  15-Jun-22 A 100% -
06
P30-BP75.10 BP - Excavation 23-Jun22 = 29-Jun-22 6 06-Sep-22 13-Sep-22 3 0%
P30-BP75.20 BP - RCD Drilling 30-Jun-22  03-Aug-22 29 14-Sep-22 19-Oct-22 3 0%
16
P30-BP65.10 BP - Excavation 23-Sep-22  29-Sep-22 8 16-Jun-22A  24-Jun-22 118 100%
P30-BP65.20 BP - RCD Drilling 30-Sep-22  04-Nov-22 29 25-Jun-22 29-Jul-22 118 0%
P30-BP65.30 BP - Aidift, Cage Install and Concrete 05-Nov-22 = 14-Nov-22 8 30-Jul-22 08-Aug-22 140 0% _ _
04
P30-BP66.10 BP - Excavation 21-Mar22 26-Mar22 38 @ 28-May-22A  13-Jul-22 24 100% :
P30-BP66.20 BP - RCD Drilling 28-Mar-22 =~ 14-Apr22 = 15 = 14-Jul22 = 30-Jul-22 24 0% ] A—
P30-BP66.30 BP -Airlift, Cage Install and Concrete 19-Apr22 = 26-Apr-22 7 01-Aug22  08-Aug-22 264 0% | - _____________________________
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us r
Start Finsih Complete 12_1'5—[_2'51[_0'2—[_0'9—1[%8—[_23—[_ 14 15
3006 [13 20 [27 [03 [107]
P30-BP73.10 BP - Excavation 08-Apr22 = 14-Apr22 25 @ 22-Apr22A 24-May-22 A 100% : g
P30-BP73.20 BP - RCD Drilling 19-Apr22 = 06-May-22 12  25May-22A 09-Jun-22 A 100% ; g
P30-BP73.30 BP - Airlift, Cage Install and Concrete 07-May-22  16-May-22 14  10-Jun22A 25-Jun-22 300 = 100% : ;

1 5 5
P30-BP72.30 BP - Airlift, Cage Install and Concrete 29-Aug-22 05Sep-22 14  11-May-22A 27-May-22A 100% ] S m—
12 E : i
P30-BP74.10 BP - Excavation 22-Aug22 27-Aug22 6 @ 16Sep22 22-Sep22 24 0% = | =

02
P28&P29-BP11.10 BP - Excavation 6  18Jun22  24-Jun22 | 99 = 0% R
P28&P29-BP11.20 BP - RCD Drilling 15  25-Jun22  13-Jul-22 99 0% i e i
P28&P29-BP11.30 BP -Airift, Cage Install and Concrete 7 14-Jul-22 21-Jul-22 251 0% ! ' b !

03 : :
P288P29-BP03.10 | BP - Excavation 11 16-May-22A 28-May-22A 100% M- B 1 e
P28&P29-BP03.20 BP - RCD Drilling 3 | 30-May22A 02-Jun-22 A 100% - §
P28&P29-BP03.30 BP -Airift, Cage Install and Concrete 7 | 04-Jun22A  13-Jun-22 A 100% | -

04 ]
P28&P29-BP01.10 BP - Excavation 20 04-May22 A 28-May-22 A 100% i
P28&P29-BP01.20 BP - RCD Drilling 6 | 30-May-22A 07-Jun-22A 100% 5
P28&P29-BP01.30 BP -Airift, Cage Install and Concrete 44  08-Jun22A  29-Jul22 | 251  100% : §

05 : 5
P28&P29-BP15.10 BP - Excavation 6 07-Jul-22 13-Jul-22 99 0% . -
P28&P29-BP15.20 BP - RCD Drilling 15 14-Jul-22 30-Jul-22 99 0% : S— i
P28&P29-BP15.30 BP -Airift, Cage Install and Concrete 7 | 01-Aug-22 08-Aug22 250 % | i | — i

06 i e
P28&P29-BP13.10 BP - Excavation 6 25-Jul-22 30-Jul-22 99 0% § - :
P28&P29-BP13.20 BP - RCD Drilling 15 | 01-Aug-22  17-Aug-22 99 0% g — g
P28&P29-BP13.30 BP -Airift, Cage Install and Concrete 7 18-Aug22  25-Aug22 = 242 0% : -

07 : 5
P28&P29-BP02.10 BP - Excavation 6  11-Aug22 17-Aug22 99 o | T SR ol R
P28&P29-BP02.20 BP - RCD Drilling 15 | 18-Aug-22  03-Sep-22 99 0% : -
P28&P29-BP02.30 BP -Airift, Cage Install and Concrete 7 | 05Sep22 13-Sep22 234 0% g . -

08 5
P28&P29-BP07.10 BP - Excavation 10 14-Jun22A  24-Jun-22 144 100% e
P28&P29-BP07.20 BP - RCD Drilling 15 | 25-un22  13-Jul-22 144 0% T—

P28&P29-BP07.30 BP -Airift, Cage Install and Concrete 7 14-Jul-22 21-Jul-22 272 0% : _—
09
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Activity ID Activity Name Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % [ |  dJune = |  Juy = | = August | Seplember |
Start Finsih Complete Tﬂ‘l‘!{i‘m‘ﬂ’}gmlrﬁﬂ‘ﬁbjéﬂi‘[‘zrr 14 15
30 [06 [ 13 [20 [27 [ 03 [107]
P28&P29-BP14.10 BP - Excavation 6 | 29-Aug22 03Sep22 99 0% ; ; ;
P28&P29-BP14.20 BP - RCD Drilling 15  05Sep22 22-Sep22 99 0% | 5 _ | —
10 ------------
P28&P29-BP12.30 BP -Airift, Cage Install and Concrete 12 | 16-May-22 A 30-May-22 A 100% [w—
12 i |
P28&P29-BP24.10 BP - Excavation 6  16-Sep-22 22-Sep22 99 0% i § u
14 ! '
P28&P29-BP31.10 BP - Excavation 13 31May-22A 16-Jun-22 A 100% | W
P28&P29-BP31.20 BP - RCD Drilling 16 | 17-Jun22A  06-Jul-22 195 = 40% ! ; ;
P28&P29-BP31.30 BP -Airift, Cage Install and Concrete 7 07-Jul-22 14-Jul22 243 0% E . - !
o1
P24&P27-BP25.10 BP - Excavation 18-Jan22 24-Jan22 6 = 18Jun22  24-Jun22 52 0% o i T '
P24&P27-8P25.20 BP -RCD Drilling 25-Jan22 02Mar22 29 = 25-un22  29Jul22 | 52 | 0% ! T — g
P248&P27-BP25.30 BP -Airift, Cage Install and Concrete 03-Mar22 11-Mar22 8 30-Jul22  08-Aug22 164 0% § : — |
04 5 5 E
P248&P27-BP19.10 BP - Excavation 11-Apr22 20-Apr22 6  15Aug22 20-Aug22 = 52 % | T I T . -
P24&P27-8P19.20 BP - RCD Drilling 21-Apr22 = 26-May22 29  22-Aug22 24-Sep22 52 0% fmmm | g =
15 : E !
P28&P29-BP26.10 BP - Excavation 13 10-Jun22A  24-Jun22 = 226 = 100% \'\—
P28&P29-BP26.20 BP - RCD Drilling 29  25.Jun22  29-Jul-22 226 0% ; —
P288P29-BP26.30 BP - Airiift, Cage Install and Concrete 8  30Ju-22 08Aug22 =248 0% | L= ' IR -
03 :
CBA-BPC59Ka.10 BP - Excavation 19-May-22 25May22 6 @ 02-Sep22 08Sep22  -58 0% § § | -
CBA-BPC59Ka.20 BP - RCD Drilling 26-May-22 07-Jun22 10  09-Sep-22 21-Sep22  -58 0% : § ;-
04 : :
CBA-BPC58Jb.10 | BP - Excavation 31-May22 07-Jun22 6  15Sep22 21Sep22 58 = 0% |  \ — | =
19 ! :
CBA-BPC54K.10  BP - Excavation 29-Mar-23 = 04-Apr23 = 18  23-May-22A 14-Jun22A 100%
CBA-BPC54K.20  BP -RCD Dirilling 06-Apr-23  16-May23 34  15Jun22A  25-Jul-22 239  58.06% : 1
CBA-BPC54K.30  BP -Airift, Cage Install and Concrete 17-May-23 23May-23 6 26-Jul-22  01-Aug22 = 264 0% L ' =l
14
CBA-BPC52Ka.10 BP - Excavation 05Oct-22  11-Oct22 = 46  22-Mar22A 21-May-22 A 100% g
CBA-BPC52Ka.20 BP - RCD Drilling 12-0ct-22 = 16Nov-22 2 | 23-May-22A 25-May22A 100% | ®
CBA-BPC52Ka.30 | BP -Airiift, Cage Install and Concrete 17-Nov-22 =~ 23Nov22 12  26-May22A 10-Jun-22 A 0% | —— !
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ June l July August September

Start Finsih te = ik 5 T
insi Comple —m—wmlrﬁrrm—r{ﬂm'm[ﬁ[mﬂ [03]10]

KDO08 (Section 4) — : ;
Trial Pile (P30-BP15) ‘ ‘ ‘

MO.1090 Initial Mobilization for BP (CCG / KD08 / KD04) 15-Sep-21  15Nov21 230 05Nov21A 16-Aug22 226  90%
Bored Piles

o‘ i
P26-BP12.10 BP - Excavation 09-Apr-22 = 19-Apr22 6  18Jun22  24-Jun22 9 0% g -
P26-BP12.20 BP - RCD Drilling 20-Apr-22 = 25-May22 29 = 25-Jun22  29-Jul-22 9 0% = | —
P26-BP12.30 BP - Airlift, Cage Install and Concrete 26-May22 04-Jun22 8 | 30-Jul22 = 08-Aug22 156 = 0% ; g —

03 :
P30-BP44.10 BP - Excavation 29-Mar22  04-Apr22 6 | 18-Jun22  24-Jun-22 3 0% 5 -
P30-BP44.20 BP - RCD Drilling 06-Apr22  14-May22 29  25-Jun22  29Juk22 | 3 % | { | W-———
P30-BP44.30 BP - Airlift, Cage Install and Concrete 16-May-22 24-May22 8  30-Ju-22  08-Aug22 140 0% = | : —_—

04 | h
P30-BP50.10 BP - Excavation 07-May22 14-May-22 6 = 23-Jul22 = 29-Jul-22 -3 0%
P30-BP50.20 BP - RCD Drilling 16-May-22 07-Jun22 19 = 30-Juk22 = 20-Aug22 -3 0%
P30-BP50.30 BP -Airlift, Cage Install and Concrete 08Jun22 = 16-Jun22 8  22-Aug22 30-Aug22 129 = 0%

05
P30-BP55.10 BP - Excavation 31-May22 07-un22 6  15Aug22 20-Aug22 -3 0%
P30-BP55.20 BP - RCD Drilling 08Jun22 = 29-Jun22 19  22-Aug22 13-Sep22 -3 0%
P30-BP55.30 BP - Airfift, Cage Install and Concrete 30Jun22 | 09Jul22 8 | 14-Sep22 = 22-Sep22 118 = 0%

10
P30-BP45.10 BP - Excavation 28-Nov-22 = 03-Dec22 29  14-May22A 18Jun22 144  100%
P30-BP45.20 BP - RCD Dirilling 05-Dec22 = 10-Jan-23 29 18-Jun-22 22-Jul-22 144 0%
P30-BP45.30 BP -Airlift, Cage Install and Concrete 11-Jan23 = 19Jan23 8 | 23-Juk22  01-Aug22 154 0%

01 :
P30-BP41.10 BP - Excavation 19-Jan22 25-Jan22 78  10-Feb-22A 19-May-22A 100% }
P30-BP41.20 BP - RCD Drilling 26-Jan22 = 15Feb22 4 | 20-May-22A 25-May-22A 100% |™=
P30-BP41.30 BP - Airlift, Cage Install and Concrete 16-Feb22 23Feb22 10 26-May22A 08-Jun22A 100% —

02 5
P30-BP47.10 BP - Excavation 09Feb22 15Feb22 6  18Jun22 24dun-22 24 0% | . 2 Wm0
P30-BP47.20 BP - RCD Drilling 16-Feb22 = 04-Mar22 15  25-Jun22  13-Jul-22 24 0% g S — _
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us r
Start Finsih Complete
P30-BP47.30 BP - Airiift, Cage Install and Concrete 05-Mar-22  12-Mar22 7 14-Jul-22 21-Jul-22 171 0%

06
P30-BP62.10 BP - Excavation 29-Apr-22  06-May22 6 25-Jul-22 30-Jul-22 24 0%

P30-BP62.20 BP - RCD Drilling 07-May22 25May22 15  01-Aug-22  17-Aug-22 24 0%
P30-BP62.30 BP - Airift, Cage Install and Concrete 26-May-22 = 02-Jun-22 7 18-Aug-22  25-Aug-22 127 0%

07
P30-BP42.10 BP - Excavation 19-May-22 = 25-May-22 6 11-Aug-22  17-Aug-22 24 0%

P30-BP42.20 BP - RCD Drilling 26-May-22 13-Jun22 15 = 18-Aug22  03-Sep-22 24 0%
P30-BP42.30 BP -Airlift, Cage Install and Concrete 14-Jun-22 | 21-Jun-22 7 05-Sep-22  13-Sep-22 119 0%

08
P30-BP46.10 BP - Excavation 07-Jun22  13-Jun-22 6 29-Aug-22  03-Sep-22 24 0% ;
P30-BP46.20 BP - RCD Drilling 14-Jun22  30-Jun22 15  05Sep22  22-Sep22 24 0% : :

09 :
P30-BP48.10 BP - Excavation 24-Jun22 = 30-Jun-22 14 | 09-Jun-22A  24-Jun-22 84 100%
P30-BP48.20 BP - RCD Drilling 02-Jul22 = 19Jul-22 15  25-Jun22 13-Jul-22 84 0% §
P30-BP48.30 BP -Airlift, Cage Install and Concrete 20-Jul22 | 27-Jul-22 7 14-Jul-22 21-Jul-22 171 0%

15 ]
P30-BP53.10 BP - Excavation 26-0ct-22  01-Nov-22 = 17  06-Jun22A 24-Jun-22 = 122  100%
P30-BP53.20 BP - RCD Drilling 02-Nov22  18Nov22 15  25-Jun-22 13-Jul-22 122 0% :

19 ]
P30-BP54.30 BP - Airiift, Cage Install and Concrete 09-Feb23 16-Feb23 14  14-May22A 31-May-22A 100% :

E |
P30-BP19.10 BP - Excavation 16-Dec21  22-Dec-21 6 18-Jun-22  24-Jun-22 20 0% - ____________
P30-BP19.20 BP - RCD Drilling 23Dec21 28Jan22 29  25-Jun22  29-Jul22 20 0% § —— !
P30-BP19.30 BP - Airlift, Cage Install and Concrete 29-Jan22 10Feb22 8 30-Jul-22  08-Aug22 @ 156 0% Q ' == §

03 ' ]
P30-BP24.30 BP - Airiift, Cage Install and Concrete 24-Feb-22 = 04-Mar-22 9 12-May-22 A 23-May-22 A 100% _-_>- ;

04 ! !
P30-BP31.10 BP - Excavation 17-Feb22 = 23Feb22 6 = 23Ju22 | 29Jul22 | 20 % | | T ol B
P30-BP31.20 BP - RCD Drilling 24-Feb22 29Mar22 29 30-Jul-22  01-Sep-22 20 0% e
P30-BP31.30 BP - Airlift, Cage Install and Concrete 30-Mar-22 = 08-Apr-22 8 02-Sep22 10-Sep22 120 0% o

05 5
P30-BP34.10 BP - Excavation 23-Mar22 = 29-Mar-22 6 26-Aug-22  01-Sep-22 20 0% B - D ——
P30-BP34.20 BP - RCD Drilling 30-Mar-22  20-Apr22 15  02-Sep22  20-Sep-22 20 0% | M

o .
P30-BP28.10 BP - Excavation 05-May-22 = 12-May-22 6 14-Sep-22 = 20-Sep-22 20 0% -
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ 3'1-';'5 l 31“3'? ’E1:5E §ﬁ1 SHEF
S Finsih
i i S Frﬂ‘r]%‘rﬁ'ﬁrmlrﬁﬂmmuuzou [03 [10]
09 : : :
P30-BP30.10 BP - Excavation 11-Jun-22 | 17-Jun-22 22 | 30-May-22A 24-Jun-22 166 100% : :
P30-BP30.20 BP - RCD Dirilling 18-Jun22 = 11-Jul-22 19 25-Jun-22 18-Jul-22 166 0%
P30-BP30.30 BP - Airlift, Cage Install and Concrete 12-Jul-22 20-Jul-22 8 19-Jul-22 27-Jul-22 166 0%
10
P30-BP32.10 BP - Excavation 05-Jul-22 11-Jul-22 39 | 10-May-22A 24-Jun-22 156 100%
P30-BP32.20 BP - RCD Dirilling 12-Jul-22 | 13-Aug-22 29 25-Jun-22 29-Jul-22 156 0%
P30-BP32.30 BP - Airlift, Cage Install and Concrete 15-Aug-22 23-Aug-22 8 30-Jul-22 08-Aug-22 156 0%
17
P30-BP27.10 BP - Excavation 08-Aug22 13-Aug-22 45 | 30-Apr22A  24-Jun-22 171 100%
P30-BP27.20 BP - RCD Dirilling 15-Aug22 31-Aug22 15 25-Jun-22 13-Jul-22 171 0%
P30-BP27.30 BP - Airift, Cage Install and Concrete 01-Sep-22  08-Sep-22 7 14-Jul-22 21-Jul-22 171 0%
18
P30-BP22.10 BP - Excavation 25-Aug-22  31-Aug-22 Z 25-May-22 A 02-Jun-22 A 100%
P30-BP22.20 BP - RCD Dirilling 01-Sep-22  19-Sep-22 4 | 04-Jun-22A  09-Jun-22 A 100%
P30-BP22.30 BP - Airift, Cage Install and Concrete 20-Sep-22 | 27-Sep-22 14 | 10-Jun-22A  25-Jun-22 170 100%
19
P30-BP35.10 BP - Excavation 13-Sep-22  19-Sep-22 6 18-Jun-22 24-Jun-22 136 0%
P30-BP35.20 BP - RCD Dirilling 20-Sep22 = 08-Oct-22 15 25-Jun-22 13-Jul-22 136 0% :
P30-BP35.30 BP - Airlift, Cage Install and Concrete 10-Oct22 = 17-Oct-22 7 14-Jul-22 21-Jul-22 156 0% ;
20 ; '
P30-BP29.10 BP - Excavation 30-Sep22 = 08-Oct-22 6 07-Jul-22 13-Jul-22 136 0% -
P30-BP29.20 BP - RCD Dirilling 10-Oct-22 = 26-Oct-22 15 14-Jul-22 30-Jul-22 136 0% :
P30-BP29.30 BP - Airift, Cage Install and Concrete 27-Oct-22 = 03-Nov-22 7 01-Aug22  08-Aug-22 148 0%
21 E .
P30-BP37.10 BP - Excavation 20-Oct-22 = 26-Oct-22 6 25-Jul-22 30-Jul-22 136 0% § :
P30-BP37.20 BP - RCD Dirilling 27-0ct-22 = 17-Nov-22 19 01-Aug22 = 22-Aug-22 136 0% : ]
P30-BP37.30 BP - Airiift, Cage Install and Concrete 18-Nov-22  26-Nov-22 8 23-Aug22 = 31-Aug-22 136 0% :
06 : _
P30-BP11.10 BP - Excavation 07-May-22  14-May-22 6 18-Jun-22 24-Jun-22 7 0% :
P30-BP11.20 BP - RCD Dirilling 16-May-22 = 07-Jun-22 19 25-Jun-22 18-Jul-22 7 0% s e _ : N
P30-BP11.30 BP - Airift, Cage Install and Concrete 08-Jun22 | 16-Jun-22 8 19-Jul-22 27-Jul-22 18 0% :
= |
P30-BP02.10 BP - Excavation 23-Jun22 | 29-Jun22 20 @ 16-May-22A 09-Jun-22 A 100%
P30-BP02.20 BP - RCD Dirilling 30-Jun22 = 18-Jul-22 5 10-Jun22 A = 16-Jun-22 A 100% - —_— '
P30-BP02.30 BP - Airlift, Cage Install and Concrete 19-Jul-22 26-Jul-22 52 | 17-Jdun22A  17-Aug-22 140 85.71% :
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us r
= Pl ot A T T T T T T T TS 1 T T TS L

: E / |
P30-BP18.10 BP - Excavation 12-Juk22 | 18Jul-22 6 = 03-Aug22 09-Aug22 69 0% " =
P30-BP18.20 BP - RCD Drilling 19-Juk22  09-Aug22 19  10-Aug22 31-Aug22 69 0% . I
P30-BP18.30 BP - Airlift, Cage Install and Concrete 10-Aug-22 = 18-Aug-22 8 01-Sep-22  09-Sep-22 128 0% = —

1" !
P30-BP14.20 BP - RCD Dirilling 27-Aug-22 14-Sep-22 8  07-May-22A 18-May-22A 100% | i o—
P30-BP14.30 BP - Airiift, Cage Install and Concrete 15-Sep-22 22-Sep-22 3 19-May-22 A 23-May-22 A 100% [ =

12 f
P30-BP09.10 BP - Excavation 07-Sep22 14-Sep22 6  25Aug22 31-Aug22 @ 69 0% e e
P30-BP09.20 BP - RCD Drilling 15-Sep-22  03-Oct22 15  01Sep22 19Sep22 69 0% : | B

13 !
P30-BP16.10 BP - Excavation 26-Sep22 03-Oct22 6  13-Sep22 19-Sep22 @ 69 0% _ =

14 5
P30-BP04.10 BP - Excavation 15-0ct22  21-Oct-22 = 20  25-May22A 18-Jun22 172  100% 5
P30-BP04.20 BP - RCD Drilling 22-0ct22 | 12Nov22 19 18Jun22  1M-Juk22 | 172 0% !
P30-BP04.30 BP - Airiift, Cage Install and Concrete 14-Nov-22 = 22Nov-22 = 8 12-Juk22 | 20-Juk22 | 172 0% |

15 ]
P30-BP12.10 BP - Excavation 07-Nov22 12-Nov22 8  16-un22A 24-Jun22 137  100%
P30-BP12.20 BP - RCD Drilling 14-Nov22 = 05Dec22 19  254Jun22  18-Ju22 = 137 0% !
P30-BP12.30 BP - Aiflitt, Cage Install and Concrete 06-Dec22 14-Dec22 8 19-Juk22 | 27-Jul22 | 152 0% §

18 5
P30-BP17.10 BP - Excavation 06-Jan-23 = 12-Jan23 31  20-Apr22A 28-May-22 A 100%
P30-BP17.20 BP - RCD Drilling 13-Jan23 07Feb23 5  30-May22A 06-Jun-22A 100% i
P30-BP17.30 BP - Aiiift, Cage Install and Concrete 08-Feb23 16Feb23 6  08Jun22A 15-Jun22A 100%

02 3 :
CBA-BPC52Va.10 BP - Excavation 23-Apr22 = 29-Apr22 6 | 30-Jun22 @ 07-Ju22 = 55 0%
CBA-BPC52Va.20 BP - RCD Drilling 30-Apr22 = 13-May22 10  08-Juk22 = 19-Juk22 = 55 0% ; i
CBA-BPC52Va.30 BP -Airift, Cage Install and Concrete 14-May22 19May22 5 20-Jul22  25-Jul-22 93 0% g

04 5
P26-BP15.10 BP - Excavation 19-May22 25May-22 6 25Jul22  30-Jul22 | 55 0% % 3 D o B
P26-BP15.20 BP - RCD Drilling 26-May-22  02-Jul-22 = 31  01-Aug22 05Sep22 -55 0% — 5 A ——
P26-BP15.30 BP - Aifiift, Cage Install and Concrete 04-Jul22  09-Jul22 6  06Sep22 13-Sep22 @ 62 0% \ | . -

05 : ; 5
P26BP16.10 BP - Excavation 24Jun22  02Ju22 | 7  29Aug22 05Sep22 55 0% | . | == =
P26-BP16.20 BP - RCD Drilling 04-Jul-22 = 19-Jul-22 14  06-Sep22 22-Sep22 55 0% § | e— |

06
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Activity ID Activity Name Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % [ |  dJune = |  Juy = | = August | Seplember |
Start Finsih Complete rm_rﬂ_m_m_}zm[rﬁﬂ_oﬁ%ﬂm_ 14 15
: 3006 [13[20]2 |03|10‘|
|| CBA-BPC54U.10  BP - Excavation 12-Jul-22 19-Jul-22 7 15-Sep22  22-Sep-22 -55 0% = |
~ Socketed Steel H- Piles ' : 5
Socketed Steel H- Pile Construction
SHP-BW-52Y1a-P. Socketed Steel H-Piling 21-Apr22 = 30-Apr22 9 18-Jun-22 28-Jun-22 94
SHP-BW-53Y1-P2 Socketed Steel H-Piling 30-Apr22 = 12-May-22 9 29-Jun-22 09-Jul-22 94
SHP-BW-54Y1b-P. Socketed Steel H-Piling 12-May-22 | 21-May-22 9 11-Jul-22 20-Jul-22 94
SHP-C52Wa-P1 Socketed Steel H-Piling 17-May-22 = 26-May-22 8 02-Jun-22 A 13-Jun-22 A
SHP-C52Wa-P2 Socketed Steel H-Piling 21-May-22 = 31-May-22 9 07-May-22 A 19-May-22 A
SHP-C52Wa-P5 Socketed Steel H-Piling 06-Jun22 | 15-Jun-22 9 15-Jul-22 25-Jul-22 94
SHP-C52Wa-P6 Socketed Steel H-Piling 10-Jun22 | 20-Jun-22 9 20-Jul-22 29-Jul-22 94
SHP-C52Xb-P1 Socketed Steel H-Piling 15-Jun22 = 24-Jun-22 9 25-Jul-22 03-Aug-22 94
SHP-C52Xb-P2 Socketed Steel H-Piling 20-Jun22 = 29-Jun-22 44 | 17-Jun-22 A 08-Aug-22 94
SHP-C52Xb-P5 Socketed Steel H-Piling 05-Jul-22 14-Jul-22 T 19-May-22 A 27-May-22 A
SHP-C52Xb-P6 Socketed Steel H-Piling 09-Jul-22 19-Jul-22 9 09-Aug22  18-Aug-22 94
SHP-C52Xc-P1 Socketed Steel H-Piling 14-Jul-22 23-Jul-22 9 13-Aug22  23-Aug-22 94
SHP-C52Xc-P2 Socketed Steel H-Piling 19-Jul-22 28-Jul-22 9 18-Aug22  27-Aug-22 94
SHP-C52Xc-P3 Socketed Steel H-Piling 23-Jul22 = 02-Aug-22 6 16-May-22 A 23-May-22 A
SHP-C52Xc-P5 Socketed Steel H-Piling 02-Aug-22  11-Aug-22 9 23-Aug-22  01-Sep-22 94
SHP-C52Xc-P6 Socketed Steel H-Piling 06-Aug-22 = 16-Aug-22 9 27-Aug22 = 06-Sep-22 94
SHP-C53W-P1 Socketed Steel H-Piling 11-Aug22 = 20-Aug-22 9 01-Sep22  10-Sep-22 94
SHP-C53W-P2 Socketed Steel H-Piling 16-Aug-22 = 25-Aug-22 8 01-Jun-22A  11-Jun-22 A
SHP-C53W-P3 Socketed Steel H-Piling 20-Aug-22 = 30-Aug-22 9 06-May-22 A 18-May-22 A
SHP-C53W-P5 Socketed Steel H-Piling 30-Aug-22  08-Sep-22 9 13-Sep22  22-Sep-22 94
SHP-C53W-P6 Socketed Steel H-Piling 03-Sep-22 14-Sep-22 9 17-Sep-22  27-Sep-22 94
SHP-C53X-P5 Socketed Steel H-Piling 28-Sep22 = 10-0ct22 = 104  16-Jun22A  19-Oct-22 94
SHP-C53X-P6 Socketed Steel H-Piling 05-Oct-22 = 14-Oct-22 8 20-May-22 A 30-May-22 A
SHP-C53Xa-P3 Socketed Steel H-Piling 27-Jun22 = 07-Jul-22 8 07-Jun-22 A 16-Jun-22 A
SHP-C53Xa-P5 Socketed Steel H-Piling 07-Jul-22 16-Jul-22 9 18-Jun-22 28-Jun-22 129
SHP-C53Xa-P6 Socketed Steel H-Piling 12-Jul-22 21-Jul-22 9 23-Jun-22 04-Jul-22 129
SHP-C54Wa-P1 Socketed Steel H-Piling 22-Jul22 = 01-Aug-22 17 | 09-Jun-22A  28-Jun-22 133
SHP-C54Wa-P2 Socketed Steel H-Piling 27-Jul-22 = 05-Aug-22 6 28-May-22 A 06-Jun-22 A
SHP-C54Wa-P5 Socketed Steel H-Piling 10-Aug22 19-Aug-22 9 05-Jul-22 14-Jul-22 129
SHP-C54Wa-P6 Socketed Steel H-Piling 15-Aug22 24-Aug-22 9 09-Jul-22 19-Jul-22 129
SHP-C54Xa-P1 Socketed Steel H-Piling 19-Aug22 29-Aug-22 36 | 11-Jun22A  23-Jul-22 129
SHP-C54Xa-P2 Socketed Steel H-Piling 24-Aug-22 = 02-Sep-22 7 25-May-22 A 02-Jun-22 A
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us r
Start Finsih Complete ‘m‘rﬂ‘r&‘rﬁz 13 14 15
3006 [ 13 [20 [ 27 [03 [10]
SHP-C54Xa-P5  Socketed Steel H-Piling 07-Sep-22 17-Sep22 9 25-Jul-22  03-Aug22 129 0% : : e
SHP-C54XaP6  Socketed Steel H-Piling 13Sep-22 22Sep22 9 29-Jul-22  08-Aug22 129 % | 1 T e o
SHP-C54Xb-P1 Socketed Steel H-Piling 17-Sep22 27-Sep22 9 = 03Aug22 12-Aug22 129 0% 5 —! ; "
SHP-C54Xb-P2  Socketed Steel H-Piling 22-Sep-22  03-Oct22 55  14-Jun-22A  17-Aug22 = 129 0% i‘?
SHP-C54Xb-P5  Socketed Steel H-Piling 08-Oct-22 ~ 18-Oct22 9  18-Aug22 27-Aug22 129 0% : !
SHP-C54Xb-P6  Socketed Steel H-Piling 13-Oct22 = 22-Oct22 7  23-May-22A 31-May-22A 100%
KDO09 (Section 5)
Trial Piles (P23-BP68)

MO.1100 Initial Mobilization for BP (CCH / KD09 / KD02) 15-Sep21  15Nov21 242 22-Oct-21A 16-Aug22 242  60% !
" Bored Piles ____________
e — |
P23-BP53.10 BP - Excavation 28-Jan22 07Feb22 6 07-Jul-22 13-Jul-22 153 0% -
P23-BP53.20 BP - RCD Drilling 08-Feb-22 01-Mar22 19 14-Jul-22  04-Aug22 = 153 3 T T R T .
P23-BP53.30 BP - Airiift, Cage Install and Concrete 02-Mar-22 = 10-Mar-22 8 05-Aug-22  13-Aug-22 160 0% - 5
06 |
P23-BP40.10 BP - Excavation 23Feb22 01-Mar22 6 29-Jul-22 = 04-Aug22 153 0% -
P23-BP40.20 BP - RCD Drilling 02-Mar22 18-Mar22 15  05-Aug22 22-Aug22 153 0% _—
P23-BP40.30 BP - Airiift, Cage Install and Concrete 19-Mar22 26-Mar22 7 23-Aug-22  30-Aug22 = 153 e | 4 ) i g
09
P23-BP64.30 BP - Airlift, Cage Install and Concrete 27-May22 06-Jun22 24  06-May22A 06-Jun-22A 100%
10
P23-BP62.10 BP - Excavation 20-May22 26-May22 52  04-Apr22A 11-Jun-22A 100% ,
P23-BP62.20 BP - RCD Drilling 27-May22 18-Jun22 24  13-Jun-22A  11-Jul-22 188 | 100% : :
P23-BP62.30 BP - Airlift, Cage Install and Concrete 20-Jun22 | 28-Jun-22 8 12-Jul-22 20-Jul-22 188 0%
1 | :
P23-BP41.30 BP - Airlift, Cage Install and Concrete 08-Jul22  15Jul22 16 12-May-22A 31-May-22A 100% — p—
15 ! 5
P23-BP52.10 BP - Excavation 20-May-22 = 26-May-22 6 18-Jun-22 24-Jun-22 47 0% L
P23-BP52.20 BP - RCD Drilling 27-May-22 18Jun22 19  25-Jun-22 18-Jul-22 47 0% T
P23-BP52.30 BP - Airiift, Cage Install and Concrete 20-Jun22  28-Jun22 8 19-Jul-22 27-Jul-22 47 0% — | o
02
P23-BP37.10 BP - Excavation 21-Dec21 29-Dec21 6 18-Jun22  24-Jun22 = 29 0% — _
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CBA-BPC52U.10
CBA-BPC52U.20
CBA-BPC52U.30

14

BP - Excavation
BP - RCD Dirilling
BP - Airiift, Cage Install and Concrete

06-May-22  13-May-22 6 13-Jul-22 19-Jul-22
14-May-22 = 25-May-22 10 20-Jul-22 30-Jul-22
26-May-22 = 31-May-22 5 01-Aug-22 05-Aug-22

-55
-55
88

03

0%
0%

Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ June l July August September
Start Finsih Complete W—WW 14 15
300613 [20 [ 27 [03 [10]
P23-BP37.20 BP - RCD Drilling 30-Dec21 | 05-Feb-22 29 25-Jun-22 29-Jul-22 -29 0% 1
P23-BP37.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 | 15Feb-22 8 30-Jul-22 08-Aug-22 164 0% —

03 :
P23-BP48.10 BP - Excavation 27-Jan-22 = 05-Feb-22 6 23-Jul-22 29-Jul-22 -29 0% -
P23-BP48.20 BP - RCD Drilling 07-Feb-22 = 11-Mar-22 29 30-Jul-22 01-Sep-22 -29 0% _ ____________
P23-BP48.30 BP - Airlift, Cage Install and Concrete 12-Mar-22 = 21-Mar-22 8 02-Sep-22 10-Sep-22 143 0% | —

05 E
P23-BP50.10 BP - Excavation 28-Mar22 = 02-Apr-22 6 26-Aug22 = 01-Sep-22 -29 0% -
P23-BP50.20 BP - RCD Drilling 04-Apr-22 = 29-Apr22 = 19  02-Sep22 24-Sep22 29 0% P

09
P23-BP60.20 BP - RCD Drilling 22-Jul-22 24-Aug-22 1 06-May-22 A 20-May-22 A 100% §

P23-BP60.30 BP - Airift, Cage Install and Concrete 25-Aug-22 | 02-Sep-22 31 | 21-May22A 27-Jun-22 207 100%

CBA-BPC40P.10  BP -Excavation 17-Jun22  23-Jun-22 6 13-Jul-22 19-Jul-22 131 0%
CBA-BPC40P20  BP - RCD Drilling 24-Jun22  06-Jul22 10 20-Jul-22 30-Jul-22 131 0%
CBA-BPC40P.30  BP -Airift, Cage Install and Concrete 07-Jul-22 = 12-Jul-22 5 01-Aug22  05-Aug22 162 0%
15
CBA-BPC40Q.10  BP -Excavation 28-Jun-22  06-Jul-22 7 23-Jul-22 30-Jul-22 131 0% -
CBA-BPC40Q.20 BP - RCD Drilling 07-Jul-22 = 22Jul22 14  01-Aug22  16-Aug22 131 % | i | | = — _______________________
CBA-BPC40Q.30  BP -Airift, Cage Install and Concrete 23-Jul-22 = 29-Jul-22 6 17-Aug22  23-Aug22 153 0% ; — b
16 :
CBA-BPC40S.10  BP - Excavation 15-Jul22 | 22-Jul-22 | 65 @ 31-May-22A 16-Aug22 = 131 ;
CBA-BPC40S.20  BP - RCD Drilling 23-Jul-22  08-Aug-22 14  17-Aug22 01-Sep22 131 : ;
CBA-BPC40S.30  BP -Airift, Cage Install and Concrete 09-Aug22 15-Aug22 6 02-Sep22 08Sep22 145 ; |
17 : E
CBA-BPC40Pa.10 BP -Excavation 02-Aug22 08-Aug22 21 21May22A 16-Jun-22A 100% . : e
CBA-BPC40Pa.20 BP - RCD Drilling 09-Aug22  19-Aug-22 1 17-Jun22A  18-Jun-22 195 = 100% § T ; e :
CBA-BPC40Pa.30 BP -Airift, Cage Install and Concrete 20-Aug-22 = 25-Aug-22 5 18-Jun-22 23-Jun-22 204 0% = |
18 ; : ;
CBA-BPC40R.10  BP - Excavation 12-Aug22  19-Aug22 7 = 25Aug22 01Sep22 131 0% . ) e
CBA-BPC40R.20  BP -RCD Drilling 20-Aug-22 05Sep22 14  02-Sep22 19-Sep22 131 0% £ — el
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| Baseline Start | Baseline Finish |

[Forecast/ Actual | Forecast/ Actual | Total Float| Activity % [.

Complete 12 13 14 15
| < F|f‘l|!¥|ﬂ M8 250209 [16 [23 [30 [06 [13 [20 [27 [03 [10]

Start

Finsih

uly US| r

02
P18-BP16.10 BP - Excavation 20-Dec21 28Dec21 6 07-Jul-22 13-Jul-22 | -121 % | i - __________________________________ L
P18-BP16.20 BP - RCD Drilling 29-Dec21 15Jan22 15 = 14-Jul-22 30-Jul-22 | -121 0% g I— g
P18-BP16.30 BP - Airlift, Cage Install and Concrete 17-Jan22 24-Jan22 7 = 01-Aug-22 08-Aug22 42 0% : - ]

03 E : :
P18-BP23.10 BP - Excavation 10-Jan22 | 15-Jan-22 6 25-Jul-22 30-Jul-22 -121 0% =
P18-BP23.20 BP - RCD Drilling 17-Jan-22 = 05Feb22 15  01-Aug22 17-Aug22 -121 0% . . e T
P18-BP23.30 BP - Airiift, Cage Install and Concrete 07Feb22 14-Feb22 7 18-Aug22  25-Aug22 50 0% g =3

04 : 5
P18-BP21.10 BP - Excavation 27-Jan22 05Feb22 6 11-Aug22  17-Aug22 = -121 0% i - i
P18-BP21.20 BP - RCD Drilling 07-Feb22 23-Feb22 15  18-Aug22 03Sep22 -121 0% ; ; E—
P18-BP21.30 BP - Airiift, Cage Install and Concrete 24-Feb-22  03-Mar-22 i 05-Sep-22 13-Sep-22 -58 0% N e
P18-BP14.10 BP - Excavation 13-Sep22 19Sep22 15 08-Jun-22A  24-Jun22 = 187  100% E— e
P18-BP14.20 BP - RCD Dirilling 20-Sep-22 08-Oct22 15  25-Jun22  13-Jul-22 187 0% ’——7
P18-BP14.30 BP - Airlift, Cage Install and Concrete 10-Oct22  17-0ct22 7 14-Jul-22 21-Jul-22 187 0% : — ;

o1 ; ;
P18-BP36.10 BP - Excavation 20-Dec21 28-Dec21 6 18-Jun-22 = 24-Jun22 = 48 0% - §
P18-BP36.20 BP - RCD Drilling 29-Dec21 15-Jan22 15  25-Jun22  13-Jul-22 48 0% P—
P18-BP36.30 BP - Airiift, Cage Install and Concrete 17-Jan22 24-Jan22 7 14-Jul-22 21-Jul-22 180 0% ' - g

02 :
P18-BP40.10 BP - Excavation 10-Jan22  15-Jan22 = 6 07-Jul22 | 13Jul22 = 48 % | . | i -
P18-BP40.20 BP - RCD Drilling 17-Jan22 05Feb-22 15 14-Jul-22 30-Jul-22 48 0% — !
P18-BP40.30 BP - Airiift, Cage Install and Concrete 07-Feb22 14-Feb22 7 = 01-Aug22 08-Aug22 172 0% - :

03 ]
P18-BP38.10 BP - Excavation 27-Jan-22  05-Feb-22 27 12-May-22 A 14-Jun-22 A 100% |
P18-BP38.20 BP - RCD Drilling 07-Feb22 28Feb22 22 15Jun22A  11-Jul-22 31 94.74% g
P18-BP38.30 BP - Airlift, Cage Install and Concrete 01-Mar22 09-Mar22 8 12-Jul-22 20-Jul-22 91 0% |

04 E
P18-BP33.10 BP - Excavation 22-Feb22 28-Feb22 6 25-Jul-22 30-Jul-22 48 0% =
P18-BP33.20 BP - RCD Drilling 01-Mar22 17-Mar22 15  01-Aug22 17-Aug22 @ 48 0% F— :
P18-BP33.30 BP - Airift, Cage Install and Concrete 18-Mar22  25-Mar-22 7 18-Aug-22  25-Aug-22 67 0% -

05 '
P18-BP28.10 BP - Excavation 11-Mar22 = 17-Mar22 6 11-Aug22  17-Aug22 48 0% -
P18-BP28.20 BP - RCD Drilling 18-Mar22 04-Apr22 = 15  18-Aug22 03-Sep22 48 0% ——

ID: 2B2C-20220618_bw B Farsitr @ Miesors West Kowloon Cultural District Authority ° N L
Data Date: 18-Jun-22 B CiticiBx @ @ Ciitical MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘

Print Date: 20-Jun-22_11:58 = pxdre ©®  © BxdinMS 3 Month Rolling Programme as of 17 June 2022 I B H n ;H- A

Page 24 of 30 Based on CMWP Rev.0




Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us r
Start Finsih Complete !‘Fﬂ‘ﬂ%‘rﬁ‘ﬂ’}zmlrﬁﬂ'oﬁ%ﬂw 14 15

30 [06 13202 |03|101

P18-BP28.30 BP - Airiift, Cage Install and Concrete 06-Apr-22  13-Apr22 7  05Sep-22 13-Sep22 59 0% | T T sl

06 5 5
P18-BP42.10 BP - Excavation 29-Mar22 = 04-Apr-22 6 29-Aug-22  03-Sep-22 48 0% -
P18-BP42.20 BP - RCD Drilling 06-Apr-22 = 26-Apr22 = 15  05Sep-22 22-Sep22 48 0% | —

07 5
P18-BP31.10 BP - Excavation 20-Apr-22  26-Apr22 6 16-Sep22  22-Sep-22 48 0% i 8

18 i
P18-BP27.10 BP - Excavation 18-May-22 24-May-22 6 07-Jul-22 13-Jul-22 99 0%

P18-BP27.20 BP - RCD Drilling 25May22 11-Jun22 15 14-Jul-22 30-Jul-22 99 0% g
P18-BP27.30 BP - Airlift, Cage Install and Concrete 13-Jun-22 = 20-Jun-22 T 01-Aug-22  08-Aug-22 141 0%

19 E

P18-BP37.10 BP - Excavation 06-Jun22 11-Jun22 6 25-Jul-22 30-Jul-22 99 0%
P18-BP37.20 BP - RCD Drilling 13-Jun22 05Jul22 19  01-Aug22 = 22-Aug22 99 0% ;
P18-BP37.30 BP -Airlift, Cage Install and Concrete 06-Jul-22 = 14-Jul-22 8  23-Aug-22 31-Aug22 129 0% ; 5

20 : E
P18-BP35.10 BP - Excavation 28-Jun22  05-Jul-22 6 16-Aug-22  22-Aug-22 99 0% | :-- ____________
P18-BP35.20 BP - RCD Drilling 06-Jul-22 = 22-Jul-22 15  23-Aug22  08-Sep-22 99 0% L =— —
P18-BP35.30 BP -Airlift, Cage Install and Concrete 23-Jul22 | 30-Jul-22 7  09Sep-22 17-Sep22 122 0% § — ,

21 E !
P18-BP19.10 BP - Excavation 16-Jul-22  22-Jul-22 6  02Sep22 08-Sep22 99 0% = -
P18-BP19.20 BP - RCD Drilling 23-Jul22 | 13-Aug22 19 = 09-Sep22  03-Oct-22 99 0% | el S —— |

g
P18-BP48.10 BP - Excavation 20-Dec21 28-Dec21 6 18-Jun-22 = 24-Jun22 = -38 0% -
P18-BP48.20 BP - RCD Drilling 29Dec21  15Jan22 15  254Jun22  13Jul22 @ -38 0% — §
P18-BP48.30 BP - Airiift, Cage Install and Concrete 17-Jan22 24-Jan22 7 14-Jul-22 21-Jul-22 92 % | i | P - §

. e
P18-BP60.10 BP - Excavation 10-Jan22 15Jan22 6 07-Jul-22 13-Jul-22 -38 0% _— ;
P18-BP60.20 BP - RCD Drilling 17-Jan22  10-Feb22 19 14-Jul22  04-Aug22  -38 0% — g
P18-BP60.30 BP - Airlift, Cage Install and Concrete 11-Feb22 19Feb22 8 = 05Aug22 13-Aug22 80 0% _— |

03 E
P18-BP63.10 BP - Excavation 04Feb22 10Feb22 6  29Ju22  04-Aug22 38 0% = T
P18-BP63.20 BP - RCD Drilling 11-Feb-22 04-Mar22 19  05-Aug22 26-Aug22  -38 0% P
P18-BP63.30 BP - Airift, Cage Install and Concrete 05-Mar-22 = 14-Mar22 8 27-Aug-22 = 05-Sep-22 69 0% —

04 :
P18-BP62.10 BP - Excavation 26-Feb22 04-Mar22 6 @ 20-Aug22 26-Aug22  -38 % | i e =48 N
P18-BP62.20 BP - RCD Drilling 05-Mar22 26-Mar22 19  27-Aug22 19Sep22  -38 0% T —
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Activity ID Activity Name Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % [ |  dJune = |  Juy = | = August | Seplember |
Start Finsih Complete !‘Fﬂ‘ﬂ%‘rﬁ‘ﬂ’}zmlrﬁﬂ'oﬁ%ﬂw 14 15
30 [06 13 [20 [ 27 [03 [10]

b : : s
P18-BP61.10 BP - Excavation 21-Mar22 = 26-Mar22 6 = 13Sep22 19Sep22 38 0% | .-

04
P23-BP107.10 BP - Excavation 04-Jan22 10-Jan22 6 @ 18Jun22  24-Jun-22 = 67 % | i 2 W P
P23-BP107.20 BP - RCD Drilling 11-Jan-22 = 04Feb22 19 = 25-Jun-22 18-Jul-22 67 0% e i
P23-8P107.30 BP - Airiift, Cage Install and Concrete 05Feb22 14-Feb22 8 19-Jul-22 27-Jul-22 142 0% g — g

05 : E
P23-BP75.10 BP - Excavation 26-Jan22 04-Feb22 6 12-Jul-22 18-Jul-22 67 0% . .
P23-BP75.20 BP - RCD Drilling 05-Feb-22 26-Feb-22 19 = 19Jul22  09-Aug22 67 0% : R — |
P23-BP75.30 BP - Airlift, Cage Install and Concrete 28-Feb22 08-Mar22 8 10-Aug-22  18-Aug22 131 0% i e i

06 H 4
P23-BP73.10 BP - Excavation 21Feb22 26Feb22 6  03-Aug22  09-Aug22 67 0% -
P23-BP73.20 BP - RCD Dirilling 28Feb22 21-Mar22 19  10-Aug22 = 31-Aug22 67 o | ¢ s 4 — I
P23-BP73.30 BP - Airiift, Cage Install and Concrete 22-Mar22 30-Mar22 8 = 01-Sep22 09-Sep22 120 0% : —

07 5 :
P23-BP97.10 BP - Excavation 15-Mar22 = 21-Mar-22 6 25-Aug22 = 31-Aug-22 67 0% -
P23-BP97.20 BP - RCD Drilling 22-Mar22 = 28-Apr22 29  01-Sep22  07-Oct22 67 0% § —

1 E !
P23-BP108.10 BP - Excavation 26-Jan22 04Feb22 6 18-Jun22 = 24-Jun-22 47 0% | | |
P23-BP108.20 BP - RCD Drilling 05-Feb22 10-Mar22 29  25-Jun22  29-Jul-22 47 0% —
P23-BP108.30 BP - Airiift, Cage Install and Concrete 11-Mar22  19-Mar22 8 30-Jul-22  08-Aug22 = 156 0% : — g

12 : :
P23-BP74.10 BP - Excavation 04-Mar22 10-Mar22 6 23-Jul-22 29-Jul-22 47 % | i | i . S
P23-BP74.20 BP - RCD Drilling 11-Mar22 = 01-Apr22 19 = 30-Jul22 = 20-Aug22 47 0% § T |
P23-BP74.30 BP - Airlift, Cage Install and Concrete 02-Apr22 = 12-Apr22 8 22-Aug-22  30-Aug-22 145 0% =

13 ) ]
P23-BP84.10 BP - Excavation 26-Mar-22 = 01-Apr-22 6 15-Aug22  20-Aug-22 47 0% -
P23-BP84.20 BP - RCD Drilling 02-Apr22 = 12-May-22 29 = 22-Aug-22 24-Sep22 = 47 % | i ;i aEE—

14 ; : : :
P23-BP106.10 BP - Excavation 05-May-22 12-May-22 33  23-Apr22A 04-Jun-22 A 100% h\ : : ]
P23-BP106.20 BP - RCD Drilling 13-May22 04-Jun22 9  06-Jun22A 16-Jun-22 A 100% f————— g g
P23-BP106.30 BP - Airlift, Cage Install and Concrete 06-Jun22 14-Jun22 @9  17-Jun22A 27-Jun22 = 207 = 75% § : : ;

17 i E E
P23-BP116.10 BP - Excavation 06-Aug22 12-Aug22 26 14-May22A 15-Jun-22A 100, [ i o
P23-BP116.20 BP - RCD Drilling 13-Aug22 03Sep22 21  16-Jun22A  11-Jul-22 169  63.16% _ ;
P23-BP116.30 BP - Airlift, Cage Install and Concrete 05-Sep-22 | 14-Sep-22 8 12-Jul-22 20-Jul-22 180 0% _______’———-—’_;F —
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[‘Activity Name

Start Finsih

| Baseline Start | Baseline Finish | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity
Complete

| June I :luly llngusE Eﬁiiﬁr

2 K 14 15
| W06 [13[20[27 [03 [10]

P23-BP101.10 BP - Excavation 20-Jan22 26-Jan22 19  02-Jun22A  24-Jun-22 20  100%
P23-BP101.20 BP - RCD Drilling 27-Jan22 21Feb22 19  25Jun22  18-Jul-22 20 0%
P23-BP101.30 BP - Airlift, Cage Install and Concrete 22Feb22 02-Mar22 8 19-Jul-22 27-Jul-22 150 0% g g

03 i :
P23-BP110.20 BP - RCD Drilling 22-Feb22 15Mar22 9  14-May22A 25-May-22 A 100%
P23-BP110.30 BP - Airlift, Cage Install and Concrete 16-Mar-22 = 24-Mar-22 5 26-May-22 A 01-Jun-22 A 100% !

04 : !
P23-BP109.10 BP - Excavation 09-Mar22 15Mar22 6 12-Jul-22 18-Jul-22 20 0% —
P23-BP109.20 BP - RCD Drilling 16-Mar-22 = 07-Apr22 19 19-Jul22  09-Aug-22 20 0% i e i
P23-BP109.30 BP -Airlift, Cage Install and Concrete 08-Apr-22  20-Apr22 8 10-Aug22  18-Aug22 139 0% . - :

. oo _ —
P23-BP99.10 BP - Excavation 31-Mar22 =~ 07-Apr-22 6 03-Aug-22 = 09-Aug-22 20 0% -
P23-BP99.20 BP - RCD Drilling 08-Apr22 04-May22 19  10-Aug22 31-Aug22 20 0% 5 E—
P23-BP99.30 BP - Airift, Cage Install and Concrete 05-May-22 = 14-May-22 8 01-Sep22  09-Sep-22 128 0% -

06 E ]
P23-BP77.10 BP - Excavation 27-Apr-22  04-May22 6 @ 25-Aug22 31-Aug22 @ 20 0% | A S S "
P23-BP77.20 BP - RCD Drilling 05-May-22 27-May22 19  01-Sep22  23-Sep-22 20 0% == | —

07 E
P23-BP55.10 BP - Excavation 21-May-22 = 27-May-22 6 17-Sep-22 = 23-Sep-22 20 0% !

08 :

P23-BP57.20 BP - RCD Dilling 21-Jun22  25-Jul-22 11 14-May-22A 27-May-22 A 1009, -
P23-BP57.30 BP - Airiift, Cage Install and Concrete 26-Jul22  03-Aug22 10 @ 28May-22A 10-Jun22A 100% _ ——

13 i
P23-BP56.10 BP - Excavation 31-0ct-22 05Nov22 8  16-Jun22A 24-Jun-22 172  100%

P23-BP56.20 BP - RCD Drilling 07-Nov22 09-Dec22 29  25-Jun22  29-Jul-22 172 0%
P23-BP56.30 BP - Airiift, Cage Install and Concrete 10-Dec22  19-Dec-22 8 30-Jul-22 08-Aug-22 172 0%

15
P23-BP98.10 BP - Excavation 02-Jun22 09Jun22 132  11-Jan22A  24-Jun-22 77 100%

P23-BP98.20 BP - RCD Drilling 10-Jun22  02-Jul22 = 19 = 25-Jun22  18-Jul-22 77 0% .
P23-BP98.30 BP - Airlift, Cage Install and Concrete 04-Jul22 = 12-Jul-22 8 19-Jul-22 27-Jul-22 142 0% N
16 i
P23-BP78.10 BP - Excavation 25-Jun22  02-Jul-22 6 12-Jul-22 18-Jul-22 77 0% :: -
P23-BP78.20 BP - RCD Drilling 04-Jul22 = 25-Jul-22 19 19-Jul-22  09-Aug-22 77 0% =
P23-BP78.30 BP - Airiift, Cage Install and Concrete 26-Jul22  03-Aug22 8 10-Aug22 = 18-Aug22 131 0% : - N
17
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18

Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us r
Start Finsih Complete !‘Fﬂ‘ﬂ%‘rﬁ‘ﬂ’}zmlrﬁﬂ'oﬁ%ﬂw 14 15
50‘[_‘03[13|20|2 [03 [10]
P23-BP67.10 BP - Excavation 19-Jul-22 25-Jul-22 6 03-Aug-22 09-Aug-22 77 0% E =
P23-BP67.20 BP - RCD Drilling 26-Jul-22  27-Aug-22 29  10-Aug22  13-Sep22 77 0% ; . ——————
P23-BP67.30 BP - Airlift, Cage Install and Concrete 29-Aug-22 06-Sep-22 8 14-Sep-22 = 22-Sep-22 110 0% —
18 : :
P23-BP102.10 BP - Excavation 22-Aug22 27-Aug22 6 | 06-Sep-22 13Sep22 77 % | i _____________________________________ = -
P23-BP102.20 BP - RCD Drilling 29-Aug-22 20-Sep-22 19 14-Sep-22 07-Oct-22 77 0% : = E—
03 §
P23-BP71.10 BP - Excavation 04-Mar22  10-Mar22 6 = 18Jun22 = 24-Jun22 = 2 0% -
P23-BP71.20 BP - RCD Drilling 11-Mar22 = 14-Apr22 29  25-Jun22 = 29-Jul-22 2 0% I —
P23-BP71.30 BP - Airlift, Cage Install and Concrete 19-Apr22  27-Apr22 8 30-Jul22 = 08-Aug22 123 0% ' L=
04
P23-BP83.10 BP - Excavation 08-Apr-22 14-Apr-22 6 23-Jul-22 29-Jul-22 2 0%
P23-BP83.20 BP - RCD Dirilling 19-Apr-22 | 24-May22 29 30-Jul-22 01-Sep-22 2 0%
P23-BP83.30 BP - Airlift, Cage Install and Concrete 25-May-22 = 02-Jun-22 8 02-Sep-22  10-Sep-22 102 0%
05
P23-BP93.10 BP - Excavation 18-May-22 = 24-May-22 6 26-Aug-22 01-Sep-22 2 0%
P23-BP93.20 BP - RCD Dirilling 25-May-22 | 28-Jun22 29 02-Sep22 = 08-Oct-22 2 0%
bt
P23-BP113.20 BP - RCD Drilling 11-Mar22 = 01-Apr22 10 05-May-22 A 18-May-22 A 100%
P23-BP113.30 BP - Airlift, Cage Install and Concrete 02-Apr-22 12-Apr-22 6 19-May-22 A 26-May-22 A 100%
12
P23-BP111.10 BP - Excavation 26-Mar22 = 01-Apr-22 6 18-Jun-22 24-Jun-22 47 0%
P23-BP111.20 BP - RCD Drilling 02-Apr22 = 28-Apr22 19 25-Jun-22 18-Jul-22 47 0%
P23-BP111.30 BP - Airlift, Cage Install and Concrete 29-Apr22 = 10-May-22 8 19-Jul-22 27-Jul-22 158 0%
13
P23-BP92.10 BP - Excavation 22-Apr-22 = 28-Apr22 6 12-Jul-22 18-Jul-22 47 0%
P23-BP92.20 BP - RCD Dirilling 29-Apr22 | 04-dun22 29 19-Jul-22 20-Aug-22 47 0%
P23-BP92.30 BP - Airlift, Cage Install and Concrete 06-Jun-22 = 14-Jun-22 8 22-Aug-22 30-Aug-22 137 0%
14
P23-BP58.10 BP - Excavation 28-May-22 = 04-Jun-22 59 13-Jun-22 A 20-Aug-22 47 100%
P23-BP58.20 BP - RCD Drilling 06-Jun-22 09-Jul-22 29 22-Aug-22 24-Sep-22 47 0%
16
P23-BP112.10 BP - Excavation 06-Aug-22 | 12-Aug-22 23 @ 28-May-22A 24-Jun-22 134 | 100%
P23-BP112.20 BP - RCD Dirilling 13-Aug22 = 03-Sep-22 19 25-Jun-22 18-Jul-22 134 0%
P23-BP112.30 BP -Airlift, Cage Install and Concrete 05-Sep-22 | 14-Sep-22 8 19-Jul-22 27-Jul-22 174 0%

| Approved
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Activity ID Activity Name Baseline Start | Baseline Finish Dur Fl:urel:asshta ‘:-t Actual Furec;:‘ts ‘: :.ctl.lal Total Float m :f:: y [ '1-“1';5 1'-'3!" 1:5 = r
erﬁrrﬂb‘rﬁ‘rﬂ‘rmm[mtz [03 [10]
P23-BP72.10 BP - Excavation 05-0Oct-22  11-Oct22 = 22  11-May22A 07-Jun22A 100% , : '
P23-BP72.20 BP - RCD Drilling 12-0ct22 ~ 14-Nov-22 38  08Jun22A 22-Ju-22 159  100%  ——
P23-BP72.30 BP - Airlift, Cage Install and Concrete 15-Nov-22  23Nov22 8 23-Jul22  01-Aug22 = 170 0% § f —
* Optional ltem no. 3 ] '
LU H H
15
P18-8P18.10 BP (Optional Item no.3) - Excavation 28-Apr22 05May22 6 18-Jun22  24-Jun-22 9 0% -
P18-BP18.20 BP (Optional Item no.3) - RCD Drilling 06-May-22 =~ 24-May-22 15 = 25-Jun22 = 13-Jul-22 9 0% f= | S—
P18-BP18.30 BP (Optional Item no.3) - Airlift, Cage Install and 25May-22 01-Jun22 7 14-Jul22  21-Jul22 29 0% [ ¢ | -
Concrete ;
o,/ ! | [ | [ |
17 :
P18-BP30.10 BP (Optional Item no.3) - Excavation 28-Apr-22 = 05-May-22 6 18-Jun-22 24-Jun-22 99 0% -
P18-BP30.20 BP (Optional Item no.3) - RCD Drilling 06-May-22 24-May22 15  25-Jun22 = 13-Jul-22 99 0% fE= | E——
P18-BP30.30 BP (Optional Item no.3)- Airiift, Cage Install and 25May22  01-Jun22 7 | 14duk22 | 21duk22 | 149 0% e S
Concrete E
Socketed Steel H- Piles :
Trial Pile ;
KD09.SSHP.0020  Submission and Approval of Installation Report by BD ~ 27-Jan-22 = 02-Feb22 7  18Jun22  24-Jun22 = 188 0% | . |
Socketed Steel H- Pile Construction
e ... . - [ [ | i
SHP-BW-52Y1b-P; Socketed Steel H-Piling 08-Feb22 16-Feb22 8 = 25-Jun22  05-Jul-22 155 0% e
SHP-C52W-P1 Socketed Steel H-Piling 11-Feb-22 | 19-Feb-22 8  06-Jun22A 15-Jun-22 A 100% (——lE S
SHP-C52W-P2 Socketed Steel H-Piling 15Feb22 23Feb22 9  11-May22A 21-May-22A 100% ™
SHP-C52W-P5 Socketed Steel H-Piling 25-Feb22 05Mar22 8 = 29-Jun22  08-Jul-22 155 0%
SHP-C52W-P6 Socketed Steel H-Piling 01-Mar22 09-Mar22 8 04-Jul-22 12-Jul-22 155 0%
SHP-C52X-P1 Socketed Steel H-Piling 04-Mar-22 = 12-Mar22 8 07-Jul-22 15-Jul-22 155 0%
SHP-C52X-P2 Socketed Steel H-Piling 08-Mar-22 16-Mar22 21  13-May-22A 08-Jun-22A 100% |
SHP-C52X-P5 Socketed Steel H-Piling 18-Mar22 26-Mar22 8 16-Jul-22 25-Jul-22 155 0%
SHP-C52X-P6 Socketed Steel H-Piling 22-Mar-22 = 30-Mar22 8 20-Jul-22 28-Jul-22 155 0%
SHP-C52Xa-P1 Socketed Steel H-Piling 25-Mar-22 =~ 02-Apr22 8 23-Jul22  01-Aug22 = 155 0%
SHP-C52Xa-P2 Socketed Steel H-Piling 29-Mar-22 =~ 07-Apr22 8 27-Jul22  04-Aug22 = 155 0%
SHP-C52Xa-P3 Socketed Steel H-Piling 01-Apr22  11-Apr22 = 5  17-May-22A 23-May-22A 100%
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Activity ID Activity Name Baseline Start | Baseline Finish Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % § [ une uly us r
Start Finsih Complete WWWWW 14 15
[T3[20 [27 03 [10]
|| SHP-C52Xa-P5 Socketed Steel H-Piling 09-Apr22 = 21-Apr22 8 30-Jul-22 08-Aug-22 155 0% ; 5
Attendance to Other Project Contractors (optional works item no. 2A to 2E)
S1.AT.0020 Attendance at Section 1 Area (optional works item no.  16-Aug-22 = 04-Sep22 20  16-Aug-22  04-Sep22 = 71 0% | o~ E—
2A) if item No. 3 is instructed (Duration TBC) '

ID: 2B2C-20220618_bw BN FParedBar @ © Milestone
Data Date: 18-Jun-22 I CciicdBx ¢ & Ciitica MS
Print Date: 20-Jun-22_11:58 == Basdire ¢ & BxdineMS
Page 30 of 30

West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C
3 Month Rolling Programme as of 17 June 2022
Based on CMWP Rev.0

Date | Revison | Cheded | Approved

422 |Rev.0 |KL |B

\/iEno H- &8






