Zone 2A



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2022
Activity Description (E:erégg)r/l) Start Date Finish Date 2 llv'amhlg =171 1% Afsr” > T 25 6 lSMayzo =13 lOJunel7 ”

wes | woe | wo7 | wes | woo | w1oo| wio1 | w10z | wios [ wioa|wios| wioe| w107 | wios|wios| wito| wiit
Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)
ELS (Stage 1) - Grouting / Pipe Pile Works
E(i)r:gplréz’; ()8/64 Nos Completed) & Erection of Steel Column for Working Platform (13/41 Nos 423 15-May-21 11-Jul-22 ﬁ
Stage 2 grouting (221/314 Nos Completed) 343 28-Sep-21 5-Sep-22 w
Pumping Test 62 1-Jun-22 1-Aug-22 #
Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)
ELS (Stage 1) - Grouting / Pipe Pile Works
(K)lgr?] ;Z’Z{ CE;)/86 Nos Completed) & Erection of Steel Column for Working Platform (0/65 Nos 187 26-Mar-22 28-Sep-22 P
Pipe Pile Construction (433.5/457 Nos Completed) 544 17-Nov-20 14-May-22 m
Stage 2 grouting (393/470 Nos Completed) 305 2-Oct-21 2-Aug-22 m

- Actual

- Remaining Works

s - Critical Remaining Works



Zone 2B & 2C



Activity ID [Activity Name [ CMVWPRev.0 | CMWP Rev.0 | Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March April [ May | June

Start Finish Start Finsih Complete 1 2 [ 3 | 4
2504 [11 [ 18 [ 25|01 [ 08 1522 [ 29 [ 06 [ 13 [ 20 | 27 | 03 | 10 [ 17 [4)

Piling for Integrated Basement and U/G Road in Zone 2B & 2C

Key Dates
KD for Zone 2B
KDO1 KDO01 (Stage 1-1) - 300 days after Commencement (18 18May-22 0 31-May22* = -13 0% | : : ® ®
| May 2022) : : i ;
KD for Zone 2C
KD02 KDO02 (Stage 5-1) - 200 days after Commencement (7 06-Feb-22 0 17-Mar-22 A 100% ‘E 7777777777 s |
Feb 2022) :

bptional Works subjected to CA's Instruction

CO3A Last CAl date for Optional Works Item No.3 (within 280 28-Apr-22 0 28-Apr-22 2 0% b 4
Days after Commencement) l ; :

Access Dates of Site Portion

120 days after Commencement

ACB10 Access to Site Portion B10 19-Nov-21 0 26-Mar-22 -65 0% 1 4

_______________________________________________________________________________________

270 days after Commencement

ACB12 Access to Site Portion B12 18-Apr-22 0 18-Apr-22 29 0% 4
ACB35 Access to Site Portion B35 (To be agreed with the Zone = 18-Apr-22 0 18-Apr-22 29 0% | : b 4
2A contractor)

Site Mobilization Works
Pre-Construction Works before Piling Commencement

____________________________________________________________________________________________

MOBP.10.1260 Erection of Hoardings (Stage 2) 20-Dec-21 = 31-Jan-22 55 | 08-Jan22A 04-Mar-22 A 100%
MOBP.10.1300 Trial Pit for Drillholes & Removal of Existing 19-Aug-21 = 30-Apr22 | 255 19-Aug-21A  30-Apr-22 137 82% &=
| Substructures / Ground Slab [503 nos] J
ID: 2B2C-20220325_bw [ T West Kowloon Cultural District Authority ® e e ceoer | fepoes
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May | June
Start Finish Start Finsih Complete 1 : 2 I 3 | 4
18

Pile Construction
Predrilling

25 [04 [ 11

25 (01 [08[ 15 [22 [ 29 [06 [13 [20 [ 27 [03 [ 10 [ 17 [4

PD.1000 Prediilling for BP in KD01 [8 nos.] 30-Sep21 = 30-Mar22 143 30-Sep-21A | 25-Mar-22 A 87%
PD.1040 Prediilling for BP in KD03 [5 nos.] 20-Oct-21 = 06-May-22 | 128 | 20-Oct-21A | 25-Mar22 A 80%
PD.1080 Predrilling for BP in KDO5 [76 nos.] 30-Sep21 | 30-Mar22 | 152 | 30-Sep-21 A 04-Apr-22 26 58%
PD.1100 Predrilling for BP in KD06 [95 nos.] incl. 5 additional nos. . 30-Sep-21 = 23-May-22 187 | 30-Sep21A | 23-May-22 119 53%
PD.1120 Predrilling for BP in KDO7 [90 nos.] incl. 2 additional nos. 30-Sep-21 = 23-May-22 | 187 30-Sep-21A 23-May-22 211 85% K
PD.1160 Predrilling for BP in KD09 [149 nos.] incl. 4 additional 30-Sep-21 | 30-Mar22 = 155 30-Sep21 A 07-Apr-22 151 70% ;
nos. ; ; E ;
KDO1 (Stage 1-1)
Bored Piles ; ! E |
I%m
CBA-BPC41K.10  BP - Excavation 19-Jan-22 = 25-Jan-22 15 | 10-Feb-22 A 28-Feb-22 A 100% M:
CBA-BPC41K.20  BP - RCD Drilling 26-Jan-22 = 09-Feb-22 2 | 01-Mar22 A  03-Mar-22 A 100%
CBA-BPC41K.30  BP -Airift, Cage Install and Concrete 10-Feb-22 = 15-Feb-22 7 | 04-Mar22 A 12-Mar22 A 100% |: === | E
07 T T T
CBA-BPC41Jb.10 | BP - Excavation 13-Apr-22 = 22-Apr-22 6 06-May-22 = 13-May-22 -11 0% — 0 .
CBA-BPC41Jb.20 BP - RCD Dirilling 23-Apr-22 | 05-May-22 10 14-May-22 = 25-May-22 -11 0% —_— .
CBA-BPC41Jb.30 | BP -Airift, Cage Install and Concrete 06-May-22 = 12-May-22 5 26-May-22 = 31-May-22 -11 0% L — -
14 5 E :
CBA-BP04.10 BP - Excavation 12-Apr-22 = 22-Apr-22 7 13-Apr-22 23-Apr-22 -1 0% ________ [
CBA-BP04.20 BP - RCD Dirilling 23-Apr-22 | 11-May22 | 14 25-Apr-22 12-May-22 -1 0% | I
CBA-BP04.30 BP - Aiift, Cage Install and Concrete 12-May-22 = 18-May-22 6 13-May-22 | 19-May-22 -1 0% | .
s A N S S
P22&P19-BP11.10 BP - Excavation 24-Jan-22 = 29-Jan22 29  17-Mar22A  23-Apr-22 -8 0% | E——
P22&P19-BP11.20 BP - RCD Drilling 31-Jan-22  24Feb22 19  25Apr22  18-May-22 8 0% | § S —
P22&P19-BP11.30 BP -Airlift, Cage Install and Concrete 25-Feb22 05Mar22 8 @ 19May22  27-May-22 -8 0% = —
05 ) : E
P22&P19-BP21.10 BP - Excavation 18-Feb-22 = 24-Feb22 = 10 @ 22-Mar22 A | 01-Apr-22 7 0% AAAAAAAAAAAAAAA _ AAAAAAAAAAAAAAAAAAAAA AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
P22&P19-BP21.20 BP - RCD Drilling 25-Feb-22  18Mar22 19 = 02-Apr22 = 28-Apr-22 7 0% |  E—
P22&P19-BP21.30 BP -Airift, Cage Install and Concrete 19-Mar-22 = 28-Mar-22 8 29-Apr-22 | 10-May-22 7 0% i —
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May | June
Start Finish Start Finsih Complete 1 2 3 | 4
250411 [18 2501081522 29061320 27 [03 [10] 17 [4

07 1 . ! i
P22&P19-BP29.20 BP - RCD Drilling 12-Apr22  07-May-22 5  21-Feb22A 26-Feb-22 A 100% | ! \ : _— g
P22&P19-BP29.30 ' BP -Airlift, Cage Install and Concrete 10-May-22  18-May22 12 = 28-Feb-22 A 14-Mar22A 100% | N— i —

cDo3 P S T o

06 s 5 z z

P23-BP06.30 BP -Airiift, Cage Install and Concrete 07-May-22  17-May-22 10  17-Feb-22A 01-Mar-22 A 100% = L =

KDO02 (Stage 5-1) g § : g

Bored Piles g § : ;
TD04 S A A A

o1 f | z |
P23-BP76.30 BP - Airlift, Cage Install and Concrete 31-Dec-21 = 10-Jan-22 23  18-Feb22A  17-Mar22 A 100% :

02 5 z : 5
P23-BP87.30 BP - Airlift, Cage Install and Concrete 11-Jan-22 = 19-Jan-22 11 18-Feb-22 A | 03-Mar-22 A 100% . p— s o

03 : : : ;
P23-BP117.10 BP - Excavation 03-Dec21  09-Dec21 = 68  10-Jan22A  01-Apr-22 31 0% _ ] g
P23-BP117.20 BP - RCD Drilling 10-Dec21 = 10-Jan-22 = 24  02-Apr22 = 05-May-22 31 0% | e — g
P23-BP117.30 BP -Airlift, Cage Install and Concrete 20-Jan-22 = 28-Jan22 8 | 06-May-22  16-May22 194 0% | -

KDO03 (Stage 3-1) g ; : :

KD03.BP.0040  Review and Confimation of Rockhead and Founding ~ 14-Nov21 = 27-Nov21 14 = 26Mar22 = 08Apr22 59 0% || —

Level of Pile by CA

Bored Piles g ; f !
VD02 R e S T

E % 5 z e
P288&29-BP08.10  BP - Excavation 18-Mar22 24Mar22 @6 = 05May-22  12-May-22 1 0% | ; | . ;
P288&29-BP08.20  BP - RCD Drilling 25-Mar-22  12-Apr22 = 15 = 13May22 = 30-May-22 1 0% | R g E—
P28&29-BP08.30 | BP -Aitift, Cage Install and Concrete 13-Apr-22 = 23-Apr-22 31-May-22 08-Jun-22 =_— _

o1 A T A T
P28829-BP29.10  BP - Excavation 19-Jan-22  25-Jan22 @ 6 26-Mar-22 | 01-Apr-22 45 0% | - § §
P28&29-BP29.20  BP - RCD Drilling 26-Jan22 15Feb22 15 = 09-Apr-22 = 29-Apr22 50 0% |: M g
P28&29-BP29.30  BP -Airlift, Cage Install and Concrete 16-Feb-22 = 23-Feb-22 7 30-Apr-22 | 10-May-22 21 0% |: S—

VDo SR WO SOSATUAUU SUUUU U O

o1 s E |
CBA-BPC54Jb.10  BP - Excavation 26-Feb-22  04-Mar-22 6 09-Apr-22 = 19-Apr-22 -35 0% i e ] ;
CBA-BPC54Jb.20  BP - RCD Dirilling 05-Mar22  11-Apr22 =~ 31 = 20-Apr22 = 27-May22 = -35 0% | : I ——
CBA-BPC54Jb.30 BP -Airift, Cage Install and Concrete 12-Apr-22 = 21-Apr22 6 28-May-22 04-Jun-22 64 0% | \ — ‘ -

02

ID: 2B2C-20220325_bw BN FaveiBr & @ Misstoe West Kowloon Cultural District Authority ® e e e
Data Date: 26-Mar-22 B CiitcdBa @ @ CriticalMS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘

Print Date: 28-Mar-22_12:40 = i ® @ BoseineMS 3 Month Rolling Programme as of 25 Mar 2022 I B H n :H- N

Page 3 of 22 Based on CMWP Rev.0




Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May | June
Start Finish Start Finsih Complete 1 2 [ 3 | 4
250411 [18 [ 25 |01 [08[15[22[29[06[13[20[27[&10[17[4
CBA-BPC54Ka.10 |BP - Excavation 04-Apr-22 11-Apr22 6 04-Jun-22 10-Jun-22 -46 0% 5 L == g ;
CBA-BPC54Ka.20 BP - RCD Drilling 12-Apr-22  25May22 33 = 11-Jun22 = 20-Jul-22 -46 0% / | : : - o
KDO04 (Stage 4-1) ; ! : =
KD04.BP.0040 Review and Confirmation of Rockhead and Founding 03-Nov-21 | 16-Nov21 | 150 | 30-Oct-21 A 28-Mar-22 10 78579 N
Level of Pile by CA
Bored Piles
TDO1
07 ; : : 5
P30-BP06.10 BP - Excavation 31-May-22  07-Jun-22 6 28-May-22 = 04-Jun-22 17 0% \ R .
P30-BP06.20 BP - RCD Drilling 08-Jun22 29-Jun-22 = 19 = 06-Jun22 = 27-Jun-22 17 0% | ; | |
TDOS ] i i i
01 ] :
CBA-BPC54V.10  BP - Excavation 08-Apr-22 = 14-Apr22 6 08-Apr-22 = 14-Apr-22 0 0% | . ;
CBA-BPC54V.20  BP - RCD Drilling 19-Apr22 = 29-Apr22 = 10 = 19-Apr22 = 29-Apr-22 0 % |: g  =—- @@
CBA-BPC54V.30  BP -Aidift, Cage Install and Concrete 30-Apr-22 = 06-May-22 5 30-Apr-22 06-May-22 93 0% -
KDO5 (Section 1) / , :
Bored Piles §
L SN I SRR SR USRI
P23-BP20.10 BP - Excavation 11-Jan-22 17-Jan-22 6 26-Mar-22 01-Apr-22 3 0% -
P23-BP20.20 BP - RCD Drilling 18-Jan-22  07-Feb22 15 = 02-Apr22 = 23-Apr-22 3 0% | [ =
P23-BP20.30 BP - Ailift, Cage Install and Concrete 08Feb22 15Feb22 7 25-Apr-22 = 03-May22 124 0% | ! —
07 - : :
P23-BP19.20 BP - RCD Drilling 19-Mar22  11-Apr-22 9  17-Feb22A 28Feb-22A 100% '\s: 7777777777777777777777777777777777777777777777777777777
P23-BP19.30 BP - Airlift, Cage Install and Concrete 12-Apr22 =~ 23-Apr-22 = 16  01-Mar22 A 19-Mar22 A 100% | — ; R
12 i b
P23-BP21.10 BP - Excavation 30-Jun22  07-Jul-22 = 13 03-Mar22A 18Mar22A 100% |  EE—
P23-BP21.20 BP - RCD Drilling 08-Jul22 = 25-Jul-22 = 21 | 19-Mar22A  13-Apr-22 130 0%
P23-BP21.30 BP - Airift, Cage Install and Concrete 26-Jul-22 = 02-Aug-22 7 14-Apr-22 25-Apr-22 130 0%
CD07
02
CBA-BPC43K.10  BP - Excavation 31-Jan-22 09-Feb22 6 26-Mar22 = 01-Apr-22 -1 0%
CBA-BPC43K.20  BP - RCD Drilling 10-Feb-22 21Feb22 = 10 = 02-Apr22  14-Apr-22 -1 0%
CBA-BPC43K.30  BP -Aitift, Cage Install and Concrete 22-Feb-22 = 26-Feb-22 5 19-Apr-22 23-Apr-22 121 0%
03 .
CBA-BPC44Jb.30 BP -Airift, Cage Install and Concrete 10-Mar22 =~ 16-Mar22 10  22-Feb-22A 05Mar22A 100% -
M :
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 3 4
2504 11 [18 [ 25|01 [ 08 ] 15[ 22 [ 29 [ 06 [ 13 [ 20 | 27 [ 03 [ 10 [ 17 [4

CBA-BPC40Ja.10 | BP - Excavation 03-Mar22 = 09-Mar-22 6 08-Apr-22 14-Apr-22 -1 0% |: i ; i

CBA-BPC40Ja.20 BP - RCD Drilling 10-Mar-22 = 21-Mar-22 10 19-Apr-22 29-Apr-22 -1 0%

CBA-BPC40Ja.30 BP -Aidift, Cage Install and Concrete 22-Mar22 = 26-Mar-22 5 30-Apr-22 06-May-22 116 0%
05

CBA-BPC42K.10 | BP - Excavation 15-Mar-22 = 21-Mar-22 6 23-Apr-22 29-Apr-22 -1 0%

CBA-BPC42K.20  BP - RCD Dirilling 22-Mar22 = 01-Apr22 10 30-Apr-22 13-May-22 -1 0%

CBA-BPC42K.30  BP -Airift, Cage Install and Concrete 02-Apr-22 08-Apr-22 5 14-May-22 19-May-22 111 0%
06

CBA-BPC44K.10 | BP - Excavation 25-Mar22 = 01-Apr22 24 | 07-Mar22 A | 02-Apr-22 -1 0%

CBA-BPC44K.20  BP - RCD Drilling 02-Apr-22 = 22-Apr-22 14 04-Apr-22 23-Apr-22 -1 0%

CBA-BPC44K.30 | BP -Aifift, Cage Install and Concrete 23-Apr-22 | 29-Apr-22 6 25-Apr-22 30-Apr-22 125 0%
08

CBA-BPC43J.10  BP - Excavation 28-Apr-22 | 05-May-22 6 19-May-22 | 25-May-22 57 0%

CBA-BPC43J.20  BP -RCD Drilling 06-May-22 | 18-May-22 10 26-May-22 07-Jun-22 57 0%

CBA-BPC43J.30 | BP -Aifift, Cage Install and Concrete 19-May-22 = 24-May-22 5 08-Jun-22 13-Jun-22 80 0%
09

CBA-BP02.10 BP - Excavation 11-May-22 = 18-May-22 7 30-May-22 07-Jun-22 57 0%

CBA-BP02.20 BP - RCD Dirilling 19-May-22 = 04-Jun-22 14 08-Jun-22 23-Jun-22 57 0%

CBA-BP02.30 BP - Airift, Cage Install and Concrete 06-Jun-22 = 11-Jun-22 6 24-Jun-22 30-Jun-22 71 0%
10

CBA-BP05.10 BP - Excavation 28-May-22 = 04-Jun-22 6 17-dun-22 23-Jun-22 57 0%

CBA-BP05.20 BP - RCD Dirilling 06-Jun-22 = 16-Jun-22 10 24-Jun-22 06-Jul-22 57 0%
1

CBA-BPC40Ka.10 | BP - Excavation 10-Jun-22 = 16-Jun-22 15 | 16-Mar22 A | 01-Apr-22 131 0%

CBA-BPC40Ka.20 BP - RCD Drilling 17-dun-22 = 28-Jun-22 10 02-Apr-22 14-Apr-22 131 0%

CBA-BPC40Ka.30 BP -Airift, Cage Install and Concrete 29-Jun-22 05-Jul-22 5 19-Apr-22 23-Apr-22 131 0%
13

CBA-BP01.10 BP - Excavation 25-Mar22 = 01-Apr22 7 26-Mar-22 02-Apr-22 -1 0%

CBA-BP01.20 BP - RCD Dirilling 02-Apr-22 = 22-Apr-22 14 04-Apr-22 23-Apr-22 -1 0%

CBA-BP01.30 BP - Airift, Cage Install and Concrete 23-Apr-22 | 29-Apr-22 6 25-Apr-22 30-Apr-22 7 0%
15

CBA-BP06.10 BP - Excavation 04-May-22 | 11-May-22 6 05-May-22 12-May-22 87 0%

CBA-BP06.20 BP - RCD Dirilling 12-May-22 = 23-May-22 10 13-May-22 | 24-May-22 87 0%

CBA-BP06.30 BP - Airift, Cage Install and Concrete 24-May-22 = 28-May-22 5 25-May-22 | 30-May-22 96 0%
16

CBA-BP03.10 BP - Excavation 16-May-22 = 23-May-22 7 17-May-22 | 24-May-22 87 0%

CBA-BP03.20 BP - RCD Dirilling 24-May-22 = 09-Jun-22 14 25-May-22 10-Jun-22 87 0%

CBA-BP03.30 BP - Airift, Cage Install and Concrete 10-dun-22 = 16-Jun-22 6 11-Jun-22 17-Jun-22 87 0%

ID: 2B2C-20220325_bw
Data Date: 26-Mar-22

Print Date: 28-Mar-22_12:40
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Date

Revision

01-Mar-22

Rev.0




Activity ID [Activity Name [ CMWPRev.0 | CMWP Rev.0 | Dur | Forecast/ Actual | Forecast/ Actual | Total Float| Activity % March April [ May June
Start Finish Start Finsih Complete 1 2 [ 3 4
2504 [ 11 [ 18]

25 (01 [08[ 15 [22 [ 29 [06 [13 [20 [ 27 [03 [ 10 [ 17 [4

- ; z |
P17-BP05.10 BP - Excavation 06-Jan-22 12-Jan22 6 = 26-Mar22 01-Apr22 8 0% || - | |
P17-BP05.20 BP - RCD Drilling 13-Jan-22  29-Jan22 15 = 02-Apr22 = 23-Apr-22 -8 % i | [ P
P17-BP05.30 BP - Airift, Cage Install and Concrete 31-Jan22 | 10-Feb-22 7 25-Apr-22 03-May-22 4 0% _

06 : E :
P22&P19-BP15.10 BP - Excavation 12-Mar22 18Mar22 = 6 = 12May-22 18May-22 32 0% | : i
P22&P19-BP15.20 BP - RCD Drilling 19-Mar22  11-Apr22 = 19  19May-22  10-Jun-22 32 0% | g ;
P22&P19-BP15.30 BP -Airift, Cage Install and Concrete 12-Apr-22 = 23-Apr-22 8 11-Jun-22 20-Jun-22 85 0% |

08 ] : i
P17-BP01.10 BP - Excavation 30-Apr-22 = 07-May-22 6 04-Jun-22 10-Jun-22 32 0% |
P17-BP01.20 BP - RCD Dirilling 10-May-22 26-May22 15  11-Jun22 = 28-Jun-22 32 0% | g g

09 : : :

P17-BP09.10 BP - Excavation 20-May-22 26-May22 6 22-Jun22 | 28-Jun-22 32 0% | : 5

1 : E :
P22&P19-BP26.10 BP - Excavation 06-Jan-22  12-Jan22 6 26-Mar22  01-Apr-22 33 0% ; g g
P22&P19-BP26.20 BP - RCD Drilling 13-Jan-22  18Feb22 29 = 02-Apr22 = 12-May-22 33 0% | ; : §
P22&P19-BP26.30 BP -Airift, Cage Install and Concrete 19-Feb22  28-Feb-22 8 13-May-22 = 21-May-22 77 0%

i ’ | o e s i
P22&P19-BP25.10 BP - Excavation 07-Mar22 12-Mar22 6 @ 28May-22 = 04-Jun-22 33 0% |iNe&= | ; ; =
P22&P19-BP25.20 BP - RCD Drilling 14-Mar22 = 04-Apr22 19 = 06-Jun-22 = 27-Jun-22 33 0% | — g | —

14 E i E i
P22&P19-BP10.10 BP - Excavation 29-Mar22 = 04-Apr-22 21Jun-22  27-Jun-22 ! = ! ! =

o1 i r— e — e—
P17-BP03.10 BP - Excavation 24-Nov-21 | 30-Nov-21 6 26-Mar-22 01-Apr-22 -30 0% - ;

P17-BP03.20 BP - RCD Drilling 01-Dec21  17-Dec21 15 | 02-Apr22 =~ 23-Apr22  -30 0% | — g

P17-BP03.30 BP - Airlift, Cage Install and Concrete 18-Dec21 = 28-Dec-21 T 25-Apr-22 = 03-May-22 53 0% | : ’ o §

02 ] H ;

P17-BP12.10 BP - Excavation 20-Dec21 28-Dec21 6 | 14-Apr22  23-Apr22 30 0% |: - §

P17-BP12.20 BP - RCD Drilling 29-Dec21  15-Jan22 15 = 25Apr22  13May22 30 0% | — g

P17-BP12.30 BP - Aiflift, Cage Install and Concrete 17-Jan-22 = 24-Jan-22 7 14-May-22 | 21-May-22 45 0% ; —

03 E E
P17-BP10.10 BP - Excavation 10-Jan-22  15-Jan22 6 = 06-May22 = 13-May-22  -30 % i | i - o
P17-BP10.20 BP - RCD Drilling 17-Jan-22 = 05Feb22 15  14-May22 31-May22  -30 0% | E—

P17-BP10.30 BP - Airift, Cage Install and Concrete 07-Feb-22 @ 14-Feb-22 7 01-Jun-22 09-Jun-22 37 0% _

04 ; :

P17-BP14.10 BP - Excavation 27-Jan22 05-Feb22 6 @ 25May-22 31-May22  -30 0% | -

P17-BP14.20 BP - RCD Drilling 07-Feb22 28Feb22 19  01-Jun22  23-Jun22  -30 0% [ T
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 [ 3 4
2504 [ 11 [18 [ 25 | 01 [08[15[22[29[06[13[20[27[03[10[17%
P17-BP14.30 BP - Airift, Cage Install and Concrete 01-Mar-22 = 09-Mar-22 8 24-Jun-22 04-Jul-22 25 0% 7:. i g ;

os | E z
P17-BP16.10 BP - Excavation 22-Feb-22 = 28-Feb-22 6 17-Jun-22 23-Jun-22 -30 0% p -
P17-BP16.20 BP - RCD Dirilling 01-Mar22 @ 17-Mar-22 15 24-Jun-22 12-Jul-22 -30 0% N

14 : ; ;

P17-BP17.10 BP - Excavation 09-Jun-22 = 15-Jun-22 6 09-Jun-22 15-Jun-22 0 0% |
P17-BP17.20 BP - RCD Dirilling 16-Jun-22  04-Jul-22 15 16-Jun-22 04-Jul-22 0 0% |
oo | E |

o z E z
CBA-BPC38Ja.10 | BP - Excavation 01-Dec21 | 07-Dec-21 38 | 21-Jan22A  10-Mar22 A 100% e ______________________ __________________
CBA-BPC38Ja.20 BP - RCD Drilling 08-Dec21 | 18-Dec-21 3 11-Mar22 A = 15-Mar-22 A 100% | -
CBA-BPC38Ja.30 | BP -Airift, Cage Install and Concrete 20-Dec21 = 24-Dec-21 7 16-Mar-22 A = 24-Mar-22 A 100% | _—

03 : : :
CBA-BPC38K.30 | BP -Aifift, Cage Install and Concrete 04-Jan-22 = 08-Jan-22 20 | 17-Feb-22A | 12-Mar-22 A 100% :_____

04 ] ; :
CBA-BPC40M.10 | BP - Excavation 24-Dec21 = 03-Jan-22 17  14-Mar22 A | 01-Apr-22 101 0% |
CBA-BPC40M.20  BP - RCD Drilling 04-Jan-22 = 14-Jan-22 10 02-Apr-22 14-Apr-22 101 0% | :
CBA-BPC40M.30  BP -Aitift, Cage Install and Concrete 15-Jan-22 = 20-Jan-22 5 19-Apr-22 23-Apr-22 116 0%

05 : ; 5
CBA-BPC400.10 | BP - Excavation 08-Jan-22 = 14-Jan-22 6 08-Apr-22 14-Apr-22 101 0% __________________________ - ____________ o L
CBA-BPC400.20  BP - RCD Drilling 15-Jan22 = 26-Jan22 10 = 19-Apr22 = 29-Apr-22 101 0% | _— j
CBA-BPC400.30 | BP -Aifift, Cage Install and Concrete 27-Jan-22 | 04-Feb-22 5 30-Apr-22 06-May-22 11 0% | -

06 E ; :
CBA-BPC39Jb.10  BP - Excavation 20-Jan22  26-Jan-22 | 6 23-Apr-22 = 29-Apr-22 101 0% | - §
CBA-BPC39Jb.20 BP - RCD Drilling 27-Jan-22 | 10-Feb-22 10 30-Apr-22 13-May-22 101 % |+ _ """"""""""""""""""
CBA-BPC39Jb.30 | BP -Aifift, Cage Install and Concrete 11Feb-22 = 16-Feb-22 5 14-May-22 = 19-May-22 106 0% | ] -

07 ; :
CBA-BPC38Jb.10  BP - Excavation 04-Feb22 10-Feb22 @ 6 06-May-22 = 13-May-22 = 101 0% | e :
CBA-BPC38Jb.20 BP - RCD Drilling 11-Feb22 22-Feb22 10 @ 14-May22 @ 25May-22 101 0% | E—
CBA-BPC38Jb.30 | BP -Aifift, Cage Install and Concrete 23-Feb-22 = 28-Feb-22 5 26-May-22 | 31-May-22 101 0% K -

08 0 0 S
CBA-BPC38Ka.10 BP - Excavation 16-Feb-22 = 22-Feb-22 7 | 25-Mar22 A 01-Apr-22 131 0%

CBA-BPC38Ka.20 BP - RCD Dirilling 23-Feb22 = 05-Mar-22 10 02-Apr-22 14-Apr-22 131 0%
CBA-BPC38Ka.30 BP -Aidift, Cage Install and Concrete 07-Mar22 = 11-Mar-22 5 19-Apr-22 23-Apr-22 131 0% -

09
CBA-BPC40K.10 | BP - Excavation 28-Feb22 | 05-Mar-22 18 | 26-Feb22A  19-Mar22 A 1009 ME——N
CBA-BPC40K.20  BP - RCD Drilling 07-Mar22 = 17-Mar-22 15 | 21-Mar22 A | 07-Apr-22 137 0%

CBA-BPC40K.30  BP -Aidift, Cage Install and Concrete 18-Mar-22 = 23-Mar-22 5 08-Apr-22 13-Apr-22 137 0%
1
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May | June
Start Finish Start Finsih Complete 1 2 [ 3 | 4
25 [ 04 [ 11 [ 18 [ 25 |01 08 [15 ][22 [ 29 [06 [13 [ 20 [ 27 [03 [10 [ 17 [4
CBA-BPC40Na.10 BP - Excavation 12-May-22 = 18-May-22 6 12-May-22 =~ 18-May-22 77 0% | N : L] :
CBA-BPC40Na.20 BP - RCD Drilling 19May22 = 30-May22 10 = 19-May22 30-May-22 77 % | | A T -
CBA-BPC40Na.30 BP -Aidift, Cage Install and Concrete 31-May-22 = 06-Jun-22 5 31-May-22 06-Jun-22 87 0% -
13 ; :
CBA-BPC39K.10  BP - Excavation 06-Jun22 11-Jun22 6 06-Jun22  11-Jun-22 7T 0% § § -
CBA-BPC39K.20  BP - RCD Drilling 13-Jun22  23-Jun22 10 = 13-Jun22 = 23-Jun-22 Tr 0% |: L —
CBA-BPC39K.30  BP -Airift, Cage Install and Concrete 24-Jun22 | 29-Jun-22 5 = 24-Jun22 = 29-Jun22 77 % | 4 T e
g—:/ | |
01 | | E
P18-BP10.10 BP - Excavation 19-Nov21 = 25-Nov-21 6 26-Mar-22 01-Apr-22 -56 0% -
P18-BP10.20 BP - RCD Drilling 26-Nov21 = 13-Dec21 15 = 02-Apr22 = 23-Apr22 -56 0% == i
P18-BP10.30 BP - Airlift, Cage Install and Concrete 14Dec-21  21Dec21 7 | 25Apr22 = 03-May22 = 31 % |+ | i _—
05 |
P18-BP02.10 BP - Excavation 17-Feb-22 23Feb22 6 13-Jun-22  18-Jun22 = -56 0% §
P18-BP02.20 BP - RCD Drilling 24-Feb-22  12-Mar-22 15 = 20-Jun22  07-Jul-22 56 0%
16 .
P18-BP01.10 BP - Excavation 18-May-22 = 24-May-22 6 18-May-22 = 24-May-22 32 0%
P18-BP01.20 BP - RCD Drilling 25-May22 16-Jun-22 | 19 = 25May-22  16-Jun-22 32 0% § .
P18-BP01.30 BP - Airlift, Cage Install and Concrete 17-un22 = 25-Jun22 = 8 17-Jun22 = 25-Jun-22 58 0%
17 : :
P18-BP08.10 BP - Excavation 10-Jun22  16-Jun22 = 6 10-Jun22  16-Jun-22 32 0% |: L -
P18-BP08.20 BP - RCD Drilling 17-un22 = 09-Jul-22 = 19 = 17-Jun22 = 09-Jul-22 32 % |+ | L L |
Optional ltem no. 3
12
P17-BP22.10 BP (Optional Item no.3) - Excavation 03-May-22 | 10-May-22 6 03-May-22 10-May-22 0 0% | -
P17-BP22.20 BP (Optional Item no.3) - RCD Drilling 11-May-22 = 27-May22 15  11-May22  27-May-22 0 % |+ | | ——
P17-BP22.30 BP (Optional ltem no.3) - Airlift, Cage Install and 28-May-22 = 06-Jun-22 7 28-May-22 06-Jun-22 48 0% L
Concrete
13 E :
P17-BP18.10 BP (Optional ltem no.3) - Excavation 21-May-22 = 27-May-22 6 21-May-22 | 27-May-22 0 0% -
P17-BP18.20 BP (Optional ltem no.3) - RCD Diilling 28-May-22  15-Jun22 15 | 28May-22 = 15-Jun-22 0 0% —
P17-BP18.30 BP (Optional Item no.3) - Airlift, Cage Install and 16-Jun22  23-Jun-22 7 16-Jun22  23-Jun22 40 % [ | A C —
Concrete
10
CBA-BPC36Jb.10 | BP (Optional ltem no.3) - Excavation 28-Apr-22 | 05-May-22 6 28-Apr-22 05-May-22 77 0% -
CBA-BPC36Jb.20 BP (Optional Item no.3) - RCD Dirilling 06-May-22 18-May-22 10  06-May-22 = 18-May-22 7 0% | —
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May | June
Start Finish Start Finsih Complete 1 2 [ 3 | 4
2504 [ 11 [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [4
CBA-BPC36Jb.30 | BP (Optional ltem no.3) - Airlift, Cage Install and 19-May-22 = 24-May-22 5 19-May-22 = 24-May-22 92 0% i i ; L
Concrete

12 ! : : :
CBA-BPC36Ka.10 ' BP (Optional Item no.3) - Excavation 24-May-22 = 30-May22 6 = 24-May-22 30-May22 77 0% || Ll
CBA-BPC36Ka.20 BP (Optional Item no.3) - RCD Drilling 31-May-22 | 11-Jun-22 10 31-May-22 11-Jun-22 77 0% | _
CBA-BPC36Ka.30 BP (Optional ltem no.3) - Airlift, Cage Install and 13-Jun-22 | 17-Jun-22 5 13-Jun-22 17-Jun-22 82 0% -

Concrete I g T .
KDO06 (Section 2)
Bored Piles
VD01

07
P23-BP12.10 BP - Excavation 29-Jun-22 | 06-Jul-22 6 28-May-22 | 04-Jun-22 45 0%

P23-BP12.20 BP - RCD Dirilling 07-Jul-22 28-Jul-22 19 06-Jun-22 27-Jun-22 45 0%
VD07

- L
P248&27-BP27.10  BP - Excavation 24-Feb-22  02-Mar-22 6 05-May-22 = 12-May-22 -35 0%

P248&27-BP27.20 | BP - RCD Drilling 03-Mar22 = 24-Mar-22 19 13-May-22 | 04-Jun-22 -35 0%
P24&27-BP27.30 | BP - Airift, Cage Install and Concrete 25-Mar22 = 02-Apr-22 8 06-Jun-22 14-Jun-22 154 0%

03
P248&27-BP28.10  BP - Excavation 18-Mar22 = 24-Mar-22 6 28-May-22 | 04-Jun-22 -35 0%

P248&27-BP28.20  BP - RCD Drilling 25-Mar22 = 20-Apr-22 19 06-Jun-22 27-Jun-22 -35 0%
VD08

o [ S - o
P23-BP07.10 BP - Excavation 15-Jun-22 | 21-Jun-22 6 15-Jun-22 21-Jun-22 22 0% | : L
P23-BP07.20 BP - RCD Dirilling 22-Jun-22 | 14-Jul-22 19 22-Jun-22 14-Jul-22 22 0% | =

VD10 ) i ) H

01 _______________________________________________________________________________________
CBA-BPC47K.10  BP - Excavation 02-Jun-22 = 10-Jun-22 7 02-Jun-22 10-Jun-22 35 0% |
CBA-BPC47K.20 BP -RCD Dirilling 11-Jun22 | 27-Jun-22 14 11-Jun-22 27-Jun-22 35 0% | [—

02 ' ; ‘ ;
CBA-BPC49K.10  BP - Excavation 20-Jun-22 = 27-Jun-22 7 20-Jun-22 27-Jun-22 35 0% |

09
CBA-BPC49J.10  BP - Excavation 19-Apr22 = 25-Apr22 = 6 | 19-Apr22 = 25Apr22 | 52 % | | P - o
CBA-BPC49J.20  BP - RCD Drilling 26-Apr22  02-Jun22 31  26-Apr22  02-Jun-22 52 0% || I
CBA-BPC49J.30  BP -Airift, Cage Install and Concrete 04-Jun-22 = 10-Jun22 = 6 04-Jun-22 = 10-Jun22 = 197 0% | ! | .

10 ] ; : :
CBA-BPC50Ja.10  BP - Excavation 27-May22 02-Jun-22 | 6 = 27-May-22 = 02-Jun-22 52 0% | -
CBA-BPC50Ja.20  BP - RCD Drilling 04-Jun-22  11-Ju-22 = 31  04Jun22  MMduk22 | 52 0% | | | —

cDo8 ‘ : i i
07 , i
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01

Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 [ 3 4
25104 [ 11 [18 [ 25 |01 [ 08 [15[ 222906 [13[20] 27 [ 03 [ 10 [ 17 [4
CBA-BPC45K.10 |BP - Excavation 14-Nov-22 | 21-Nov-22 10  22-Feb-22A | 05-Mar22 A 100% ‘ i i
CBA-BPC45K.20 BP -RCD Dirilling 22-Nov-22 = 07-Dec-22 3 07-Mar-22 A | 10-Mar22 A 100% | - 7777777777777777777777777777777777777777777777777777777777777777777777777777777
CBA-BPC45K.30  BP -Airift, Cage Install and Concrete 08-Dec-22 = 14-Dec-22 12 11-Mar22 A 25-Mar22 A 100%

P24827-BP30.10  BP - Excavation 28-Dec21 04-Jan22 6 26-Mar22 = 01-Apr-22 53 0% :
P24&27-BP30.20  BP - RCD Drilling 05-Jan22  21-Jan-22 = 15 = 02-Apr-22 = 23-Apr-22 -53 0% | : I ;
P24&27-BP30.30 | BP -Airift, Cage Install and Concrete 22-Jan-22 | 29-Jan-22 7 25-Apr-22 03-May-22 116 0%

02 : : : f
P22&P19-BP22.10 BP - Excavation 15-Jan-22  21-Jan22 6 14-Apr22 = 23-Apr-22 53 0% ! == g
P22&P19-BP22.20 BP - RCD Drilling 22-Jan-22 = 16-Feb22 19 = 25-Apr22 = 18May-22 53 0% | ! ; — :
P22&P19-BP22.30 BP -Airlift, Cage Install and Concrete 17-Feb-22 25Feb22 = 8 = 19May-22 27-May-22 104 0% [ ] wwwwwwwwwwwwwwwwwwwww ] -

03 5 s 5
P22&P19-BP23.10 BP - Excavation 10-Feb-22 16-Feb22 = 6 12-May-22 = 18-May22  -53 0% | : - i
P22&P19-BP23.20 BP - RCD Drilling 17-Feb22 10-Mar22 19  19-May22  10-Jun22  -53 0% |=— g N——
P22&P19-BP23.30 BP -Airlift, Cage Install and Concrete 1M1-Mar22 19Mar22 8 11-Jun22  20-Jun-22 93 0% | § ' —

04 ; :

P22&P19-BP28.10 BP - Excavation 04-Mar-22 10-Mar-22 = 6 = 04-Jun22 = 10-Jun-22  -53 % |I&= 0 | A . .
P22&P19-BP28.20 BP - RCD Drilling 1M1-Mar22  01-Apr22 19  11-Jun22  04-Jul-22 53 0% | — —
12 :

P22&P19-BP24.10 BP - Excavation 12-Feb22 18Feb22 6  05May22  12-May-22 33 0% | ;

P22&P19-BP24.20 BP - RCD Drilling 19-Feb-22 12Mar22 = 19  13May-22  04-Jun-22 33 0% §

P22&P19-BP24.30 BP -Airift, Cage Install and Concrete 14-Mar22 | 22-Mar-22 8 06-Jun-22 14-Jun-22 66 0% 5

16 ! !

P22&P19-BP09.10 BP - Excavation 19-May-22 = 25May-22 20  10-Mar22 A 01-Apr22 = 247 0% | :

P22&P19-BP09.20 BP - RCD Drilling 26-May-22 = 17-Jun22 19 | 02-Apr22 = 28-Apr22 = 247 0% | i

P22&P19-BP09.30 BP -Airift, Cage Install and Concrete 18-Jun-22 = 27-Jun-22 8 29-Apr-22 10-May-22 247 0% | :

17 5 2 E
P22&P19-BP03.10 BP - Excavation 11-Jun-22 = 17-Jun22 11 28-Feb-22A 12-Mar-22 A 100% — g ; =
P22&P19-BP03.20 BP - RCD Drilling 18-Jun22 = 11-Jul-22 8  14-Mar22A 23-Mar22A 100% | ! - § —
P22&P19-BP03.30 BP - Airlift, Cage Install and Concrete 12-Jul-22  20-Jul-22 10 | 24-Mar22 A 04-Apr22 = 272 % |: — _______________________________________

%& E
P23-BP10.10 BP - Excavation 16-Dec21 22-Dec21 = 18  23-Feb-22A 16-Mar22A 100% [ f §
P23-BP10.20 BP - RCD Drilling 23-Dec21  17-Jan-22 27  17-Mar22A  21-Apr-22 52 0% | — ;
P23-BP10.30 BP - Airlift, Cage Install and Concrete 18-Jan22  26-Jan22 8 22-Apr22  30-Apr22 = 237 0% i | o -_—

03
P23-BP25.10 BP - Excavation 11-Jan22 17-Jan22 6 12-Apr22 | 21-Apr-22 52 0% _—
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01
P248&27-BP34.10
P248&27-BP34.20
P248&27-BP34.30

Bored Piles

03
P26-BP08.20

P26-BP08.30
05

P26-BP11.10
P26-BP11.20

P26-BP11.30
08

P26-BP06.10
VD02

P30-BP76.20 BP (Trial Pile for Schedule 1) - RCD Dirilling
P30-BP76.30 BP (Trial Pile for Schedule 1) - Aiift, Cage Install and
Concrete
Trial Pile (P24&P27-BP34)

BP (Trial Pile for Schedule 2) - Excavation
BP (Trial Pile for Schedule 2) - RCD Dirilling

BP (Trial Pile for Schedule 2) - Aifift, Cage Install and
Concrete

BP - RCD Dirilling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airift, Cage Install and Concrete

BP - Excavation

06-Jan-22
02-Mar-22

18-Jan-22
25-Jan-22
19-Feb-22

24-Mar-22
20-Apr-22

19-May-22 = 25-May-22

26-May-22
18-Jun-22

22-Jul-22

11-Mar-22

24-Jan-22

18-Feb-22
28-Feb-22

19-Apr-22
28-Apr-22

17-Jun-22
27-Jun-22

28-Jul-22

46
9

36
10
14

53
19

6
19
8

24-Mar-22 A
24-May-22

19-Jan-22 A
07-Mar-22 A
19-Mar22 A

14-Jan-22 A
14-Mar-22 A

05-May-22
13-May-22
06-Jun-22

21-Jun-22

23-May-22
02-Jun-22

05-Mar-22 A
18-Mar22 A
04-Apr-22

21-Mar-22 A
04-Apr-22

12-May-22
04-Jun-22
14-Jun-22

27-Jun-22

46
46

248

45
45
310

0%
0%

100%
100%
0%

100%
0%

0%
0%
0%

Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May | June
Start Finish Start Finsih Complete 1 2 [ 3 | 4
_ 2504 [ 11 [18 [ 25 |01 ] 08 [15] 22 [29] 06 [13 [ 20 [27 |03 [10 [ 17 [4

P23-BP25.20 BP - RCD Drilling 18-Jan22  11Feb22 19  22-Apr22  16-May22 52 0% | ; “ ;
P23-BP25.30 BP - Aifift, Cage Install and Concrete 12-Feb-22 21Feb22 = 8  17-May-22 25May22 226 0% | : m—
04 1 H i
P23-BP15.10 BP - Excavation 05-Feb-22 11Feb22 6 = 10-May-22 16-May22 52 % [ | T Lo T
P23-BP15.20 BP - RCD Drilling 12-Feb22  17Mar22 29  17-May22 = 20-Jun-22 52 0% | § L —
P23-BP15.30 BP - Airlift, Cage Install and Concrete 18-Mar22 = 26-Mar-22 8 21-Jun-22 29-Jun-22 205 0% \Sz ' L
05 ! :
P23-BP17.20 BP - RCD Drilling 18-Mar-22 = 09-Apr22 = 10  23-Feb-22A 07-Mar22A 1009 -— I —
P23-BP17.30 BP -Airlift, Cage Install and Concrete 11-Apr22 = 22-Apr22 13 | 08-Mar22A 23-Mar22A 1000 ||
09
P23-BP14.10 BP - Excavation 16-Jun22 22Jun22 6  14-Jun-22 = 20-Jun-22 52 0% [
P23-BP14.20 BP - RCD Drilling 23-Jun22 | 15Jul22 19 21-Jun22  13-Jul-22 52 0% =

KDO7 (Section 3)

Trial Pile (P30-BP76)

o1
P30-BP76.10 BP (Trial Pile for Schedule 1) - Excavation 29-Dec21 = 05-Jan-22 53 | 17-Jan22A  23-Mar22 A 100% =

01-Mar-22

ID: 2B2C-20220325_bw
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 [ 3 4
250411 [18 2501 [08[15]22 29061320 27 [03 [10] 17 [4

02 . 4 _____________________ e T
P24&27-BP08.10  BP - Excavation 12-Feb22 18Feb22 6 26-Mar22 = 01-Apr-22 1 0% | : — ; g
P248&27-BP08.20  BP - RCD Drilling 19-Feb-22 24-Mar22 = 29 = 02-Apr22 = 12-May-22 1 0% pP———| §
P24&27-BP08.30 | BP - Airift, Cage Install and Concrete 25-Mar22 = 02-Apr-22 8 13-May-22 = 21-May-22 74 0% \\:_—. : —

04 1 i ]
P26-8P03.10 BP - Excavation 06-Apr-22  12-Apr22 = 6  24-May22 = 30-May-22 1 0% | = =
P26-BP03.20 BP - RCD Drilling 13-Apr22 | 21-May22 29 | 31-May22  05-Jul-22 1 % | | S — ——

08 ] i
P24&27-BP02.20  BP - RCD Drilling 09-Sep22 150ct22 = 7  19Feb-22A 28Feb-22A 100% M §
P24827-BP02.30  BP - Airlift, Cage Install and Concrete 17-Oct22 = 25-Oct-22 = 16  01-Mar22 A  19-Mar22 A 100% _

02 E |
P30-BP59.10 BP - Excavation 23-Feb22 01-Mar22 71 | 06-Jan22A  01-Apr-22 5 0% = :

P30-BP59.20 BP - RCD Drilling 02-Mar22 = 04-Apr22 29 = 02-Apr22 = 12-May-22 5 0% N
P30-BP59.30 BP - Airlift, Cage Install and Concrete 06-Apr22 = 14-Apr22 8  13-May-22 21-May-22 197 0% | ! §

09 1 i
P30-BP57.10 BP - Excavation 25-0ct-22 = 31-Oct22 19  11-Mar22A  01-Apr22 = 329 0% | : ;

P30-BP57.20 BP - RCD Dirilling 01-Nov-22 = 03-Dec22 29 = 02-Apr22 = 12-May-22 = 329 0% | ; :
P30-BP57.30 BP - Airlift, Cage Install and Concrete 05Dec22 13-Dec22 8 | 13May22 = 21-May22 329 0% |

04 : z :
P30-BP66.10 BP - Excavation 21-Mar-22 26-Mar22 6 | 30-May22 = 06-Jun-22 10 0% | § §
P30-BP66.20 BP - RCD Drilling 28-Mar-22  14-Apr22 = 15 = 07-Jun22 = 23-Jun-22 10 0% || f
P30-BP66.30 BP - Airlift, Cage Install and Concrete 19-Apr22 = 26-Apr-22 7 24-Jun-22 02-Jul-22 152 0% | § §

05 1 : :

P30-BP73.10 BP - Excavation 08-Apr-22  14-Apr22 @ 6 17-Jun-22 | 23-Jun-22 10 0% | L = § -
P30-BP73.20 BP - RCD Drilling 19-Apr22 | 06-May22 15 = 24-Jun22 = 12-Jul-22 10 % | = A _ @ =u
1 : S ;

P30-BP72.10 BP - Excavation 04-Aug-22 10-Aug-22 = 47 07-Feb-22A  01-Apr-22 134 0% _

P30-BP72.20 BP - RCD Drilling 11-Aug-22  27-Aug-22 15  02-Apr22 = 23-Apr-22 134 0% | — S

P30-BP72.30 BP - Airlift, Cage Install and Concrete 29-Aug22 05Sep-22 7 25-Apr-22 = 03-May22 = 336 0% | _— ,

13 ] | ;

P30-BP67.10 BP - Excavation 14-Sep22 = 20-Sep22 23 | 14-Feb22A 12-Mar22A 1009, [— i E

P30-BP67.20 BP - RCD Drilling 21Sep22  10-O0ct22 = 26 14Mar22A  13-Apr22 | 159 0% | =

P30-BP67.30 BP - Airift, Cage Install and Concrete 11-Oct22 = 18-Oct-22 7 14-Apr-22 25-Apr-22 205 0% | : B S

02 E |

P288&29-BP11.10  BP - Excavation 09-Feb22 15-Feb22 6 09-Apr-22 = 19-Apr-22 50 0% —
P288&29-BP11.20  BP - RCD Drilling 16-Feb-22 04-Mar22 = 15 = 20-Apr-22 = 07-May-22  -50 0% E= E—
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May | June
Start Finish Start Finsih Complete 1 2 [ 3 | 4
2504 [ 11 [18 [ 25 |01 [08[15[22[29[06“[20[27[03[10[17[4
P28&29-BP11.30 | BP - Airift, Cage Install and Concrete 05-Mar22 = 12-Mar-22 7 11-May-22 18-May-22 21 0% ' i ; !

03
P28&29-BP03.10 | BP - Excavation 26-Feb-22 = 04-Mar-22 6 30-Apr-22 07-May-22 -50 % be | 7 =
P28&29-BP03.20 | BP - RCD Drilling 05-Mar22 = 22-Mar-22 15 10-May-22 = 26-May-22 -50 0%

P28&29-BP03.30 |BP -Airlift, Cage Install and Concrete 23-Mar22 = 30-Mar-22 7 27-May-22 04-Jun-22 14 0%

04
P28&29-BP01.10 | BP - Excavation 16-Mar-22 = 22-Mar-22 6 20-May-22 | 26-May-22 -50 0%

P28&29-BP01.20 | BP - RCD Drilling 23-Mar22 = 09-Apr-22 15 27-May-22 14-Jun-22 -50 0%
P28&29-BP01.30 | BP -Airift, Cage Install and Concrete 11-Apr22 = 21-Apr22 7 15-Jun-22 22-Jun-22 6 0%

05 : ! : !
P28&29-BP15.10 | BP - Excavation 02-Apr-22 = 09-Apr-22 6 08-Jun-22 14-Jun-22 -50 0% | : = .
P28&29-BP15.20 | BP - RCD Drilling 11-Apr22 =~ 30-Apr22 15 15-Jun-22 02-Jul-22 -50 % : | i _ wwwwwwwwww f—

M ' 1 ' 1
P288&29-BP13.10  BP - Excavation 25-Apr-22  30-Apr22 6 25-Jun-22  02-Jul-22 50 0% | § = § L

| — s
P24&27-BP25.10 | BP - Excavation 18-Jan-22 = 24-Jan-22 6 26-Mar-22 01-Apr-22 -35 0% 77777777777777777 - 777777777777777777777 77777777777777777777777777777777777777777
P248&27-BP25.20  BP - RCD Drilling 25-Jan22  02-Mar22 = 29 = 02-Apr22  12-May22 -35 0% = _
P248&27-BP25.30  BP -Airift, Cage Install and Concrete 03-Mar22 = 11-Mar-22 8 13-May-22 = 21-May22 = 165 0% |~ g : -

04

P24&27-BP19.10 | BP - Excavation 11-Apr22 = 20-Apr22 6 21-Jun-22 27-Jun-22 -35 0% | — —
Vmo N i oo s st o oy oo oy ncoms o s oy vt om oo et o o B et o 10 ot sy o s s i e e SO
14 : ;
CBA-BPC52Ka.10 | BP - Excavation 05-Oct-22 = 11-Oct-22 10 | 22-Mar22 A | 01-Apr-22 329 0% | ——
CBA-BPC52Ka.20 BP - RCD Dirilling 12-Oct-22 = 16-Nov-22 = 31 02-Apr-22 14-May-22 329 0% | ,
CBA-BPC52Ka.30 BP -Airift, Cage Install and Concrete 17-Nov-22 = 23-Nov-22 6 16-May-22 = 21-May-22 329 0% | -
KDO08 (Section 4) |
Trial Pile (P30-BP15)

o z |
P30-BP15.10 BP (Trial Pile for Schedule 3) - Excavation 28-Mar22 = 02-Apr-22 9 23-Feb-22 A 05-Mar22 A 100% [*= ==
P30-BP15.20 BP (Trial Pile for Schedule 3) - RCD Drilling 04-Apr-22 = 25-Apr-22 2 | 07-Mar22 A 09-Mar22 A 100% . 777777777777777 ’ = 7777777777777777777777777777777777777777
P30-BP15.30 BP (Trial Pile for Schedule 3) - Airlift, Cage Install and 26-Apr22  04-May-22 10  10-Mar22A 22-Mar22 A 100% |:  — ==

| Concrete ! E
Bored Piles
04
P26-BP12.10 BP - Excavation 09-Apr-22 = 19-Apr-22 6 26-Mar-22 01-Apr-22 45 0%
P26-BP12.20 BP - RCD Dirilling 20-Apr-22 | 25-May-22 @ 29 02-Apr-22 12-May-22 45 0%
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 [ 3 4
250411 [18 25 [01 [ 08[15] 222906 13 [ 20 [ 27 [ 03 [ 10 [ 17 [4
P26-BP12.30 BP - Airift, Cage Install and Concrete 26-May-22 = 04-Jun-22 8 13-May-22 21-May-22 221 0% 5 i g =

03
P30-BP44.10 BP - Excavation 29-Mar22 = 04-Apr-22 6 05-May-22 = 12-May-22 5 0% MMMMMMMMMMMMMMMMMMM = - nnnnnnnnnnnnnn nnnnnnnnnnnnnnnnnn
P30-BP44.20 BP - RCD Drilling 06-Apr22 = 14-May-22 29 = 13May-22  16-Jun-22 5 0% |: Do : E—
P30-BP44.30 BP - Aifift, Cage Install and Concrete 16-May22 = 24-May-22 8 = 17-Jun22 = 25-Jun22 176 = 0% | g ; = =

04 5 z : 5
P30-BP50.10 BP - Excavation 07-May-22 14-May22 = 6 10-Jun-22 = 16-Jun-22 5 0% || : == ;-
P30-BP50.20 BP - RCD Drilling 16-May-22 07-Jun22 19 = 17-Jun22  09-Jul-22 5 0% | e o _ -

2
P30-BP41.10 BP - Excavation 19-Jan-22  25-Jan-22 = 44  10-Feb22A  01-Apr-22 10 0% M : g g
P30-BP41.20 BP - RCD Drilling 26-Jan-22  15Feb-22 15 = 02-Apr22 = 23-Apr-22 10 0% | I §
P30-BP41.30 BP - Ailift, Cage Install and Concrete 16-Feb-22 23Feb22 7 25-Apr-22 = 03-May22 = 179 0% |: L _; g

02 A P P
P30-BP47.10 BP - Excavation 09-Feb22 15Feb22 6 | 14-Apr22  23-Apr22 10 0% || - g
P30-BP47.20 BP - RCD Drilling 16-Feb-22  04-Mar22 15 = 25-Apr22 = 13-May22 10 0% = — g
P30-BP47.30 BP -Airlift, Cage Install and Concrete 05-Mar22 = 12-Mar22 7 = 14-May22 21-May-22 171 0% [~ ; _—

03 __________________
P30-BP58.10 BP - Excavation 26-Feb22 04-Mar22 63 @ 23-Feb22A 13-May-22 10 0% | — , i
P30-BP58.20 BP - RCD Drilling 05-Mar-22 =~ 26-Mar22 19 = 14-May-22  06-Jun22 10 0% | : ; ] E——
P30-BP58.30 BP - Ailift, Cage Install and Concrete 28-Mar-22 =~ 06-Apr-22 8 07-Jun22 = 15-Jun-22 159 0% | : E . .

19 ; 3 ! :

P30-BP54.10 BP - Excavation 12-Jan-23  18Jan-23 9 | 23-Mar22A 01-Apr22 236 0% | 2~ Wmwm o o
P30-BP54.20 BP - RCD Drilling 19-Jan-23  08Feb23 15 = 02-Apr22 = 23-Apr22 236 0% | r_;i ;
P30-BP54.30 BP - Aitlift, Cage Install and Concrete 09-Feb23  16-Feb-23 7 25-Apr-22 = 03-May22 = 236 0% | | E— g

B
P30-BP19.10 BP - Excavation 16-Dec-21 22-Dec21 6 26-Mar-22 | 01-Apr-22 1 % |: - __________________
P30-BP19.20 BP - RCD Dirilling 23-Dec-21  28-Jan22 = 29 = 02-Apr22 = 12-May-22 1 0% | —— g
P30-BP19.30 BP - Airlift, Cage Install and Concrete 29-Jan-22  10-Feb22 8  13-May-22 21-May22 198 0% | ? i —

03 : :

P30-BP24.10 BP - Excavation 22-Jan-22  28-Jan22 6 | 05May-22 = 12-May-22 1 0% | — :
P30-BP24.20 BP - RCD Drilling 29-Jan22 23-Feb22 19  13May-22  04-Jun-22 1 o% | 1y 4 s
P30-BP24.30 BP - Airlift, Cage Install and Concrete 24-Feb-22 = 04-Mar-22 8 06-Jun-22 14-Jun-22 187 0% = . -

04 ; E
P30-BP31.10 BP - Excavation 17-Feb-22 23Feb22 6 @ 28May-22  04-Jun-22 1 0% | —
P30-BP31.20 BP - RCD Drilling 24-Feb22  29Mar22 29 = 06-Jun22 = 09-Jul-22 1 0% —

06 \

] - = = Date Revision Checked Approved
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May | June
Start Finish Start Finsih Complete 1 2 3 | 4
25 [ 04 [ 11 [ 18 [ 25 |01 [ 08 [15] 22 [ 20 [ 06 [13 [ 20 [ 27 [ 03 [ 10 [ 17 [4
P30-BP33.10 BP - Excavation 11-Apr22 = 20-Apr22 34 | 22-Jan22A  07-Mar22 A 100% [* : = g ;
P30-BP33.20 BP - RCD Dirilling 21-Apr-22 | 10-May-22 @ 31  08-Mar22 A 13-Apr-22 84 0% :
P30-BP33.30 BP - Airlift, Cage Install and Concrete 11-May-22 = 18-May-22 7 14-Apr-22 25-Apr-22 212 0% :
1 : : :
P30-BP26.10 BP - Excavation 08-Aug-22 = 13-Aug-22 16 | 15-Mar22 A | 01-Apr-22 236 0% '
P30-BP26.20 BP - RCD Dirilling 15-Aug22 = 31-Aug-22 15 02-Apr-22 23-Apr-22 236 0% !
P30-BP26.30 BP - Airift, Cage Install and Concrete 01-Sep-22 = 08-Sep-22 7 25-Apr-22 03-May-22 236 0% :
13 : : ;
P30-BP21.20 BP - RCD Dirilling 20-Sep-22 | 08-Oct-22 9 18-Feb-22 A ' 01-Mar-22 A 100%
P30-BP21.30 BP - Aiflift, Cage Install and Concrete 10-Oct-22 = 17-Oct-22 9 | 02-Mar22 A | 12-Mar-22 A 100%
TDO1 Z : ;
® | | s
P30-BP03.10 BP - Excavation 10-Mar-22 = 16-Mar-22 6 26-Mar-22 01-Apr-22 31 0% ;
P30-BP03.20 BP - RCD Dirilling 17-Mar-22 = 02-Apr-22 15 02-Apr-22 23-Apr-22 31 0%
P30-BP03.30 BP - Airift, Cage Install and Concrete 04-Apr-22 = 12-Apr-22 7 25-Apr-22 03-May-22 65 0% :
06 i : ;
P30-BP11.10 BP - Excavation 07-May-22 | 14-May-22 6 14-Apr-22 23-Apr-22 31 0%
P30-BP11.20 BP - RCD Drilling 16-May-22 = 07-Jun22 = 19 = 25-Apr-22 = 18-May-22 31 0% § : f
P30-BP11.30 BP - Airlift, Cage Install and Concrete 08-Jun-22 = 16-Jun-22 8 19-May-22 | 27-May-22 68 0%
08 : E E
P30-BP02.10 BP - Excavation 23-Jun-22 | 29-Jun-22 6 21-Jun-22 27-Jun-22 17 0%
10 3 : ;
P30-BP07.10 BP - Excavation 03-Aug-22 = 09-Aug-22 9 | 23-Mar22A  01-Apr-22 103 0% -
P30-BP07.20 BP - RCD Drilling 10-Aug22  26-Aug22 15 = 02-Apr22 = 23-Apr-22 103 0% — S :
P30-BP07.30 BP - Airlift, Cage Install and Concrete 27-Aug22 03Sep-22 7 25-Apr-22 = 03-May22 = 236 0% 3 E—
TD09 | N N e
w2 E s
CBA-BPC52Va.10 BP - Excavation 23-Apr-22 | 29-Apr-22 6 23-Apr-22 29-Apr-22 0 0% -k
CBA-BPC52Va.20 BP - RCD Drilling 30-Apr22 = 13-May-22 | 10 30-Apr-22 13-May-22 0 0% =
CBA-BPC52Va.30 BP -Aidift, Cage Install and Concrete 14-May-22 = 19-May-22 5 14-May-22 19-May-22 148 % {: - 777777777
04 e
P26-BP15.10 BP - Excavation 19-May-22 = 25-May-22 6 19-May-22 = 25-May-22 0 0% -
P26-BP15.20 BP - RCD Drilling 26-May-22 = 02-Jul-22 = 31 | 26-May-22 = 02-Jul-22 0 0% —
05 .
P26-BP16.10 BP - Excavation 24-Jun-22 | 02-Jul-22 7 24-Jun-22 02-Jul-22 0 0% |: !
Socketed Steel H- Piles
Socketed Steel H- Pile Construction
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Trial Piles (P23-BP68)

01
P23-BP68.10
P23-BP68.20
P23-BP68.30

" Bored Piles

01

P23-BP44.30
06

P23-BP33.10
P23-BP33.20
P23-BP33.30

BP (Trial Pile for Schedule 4) - Excavation
BP (Trial Pile for Schedule 4) - RCD Dirilling

BP (Trial Pile for Schedule 4) - Aidift, Cage Install and

Concrete

BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling

BP - Airift, Cage Install and Concrete

14-Dec-21 = 20-Dec-21 30 | 24-Jan22A  03-Mar-22 A
21-Dec21 = 26-Jan-22 14 | 04-Mar22 A | 21-Mar-22 A
27-Jan-22 = 08-Feb-22 12 | 22-Mar22 A 04-Apr-22 42

07-Mar22 = 15-Mar-22 10 | 18-Feb-22A  02-Mar-22 A

11-Jun22 | 17-Jun-22 25 | 04-Mar22A | 01-Apr-22 252
18-dun-22 | 06-Jul-22 15 02-Apr-22 23-Apr-22 252
07-Jul-22 14-Jul-22 7 25-Apr-22 03-May-22 252

100%
100%
0%

100%

0%
0%
0%

Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 3 4
250411 [18] 25 15 [22 [ 29 [ 06 [13 [ 20 [ 27 [ 03 [ 10 [ 17 [4
SHP-BW-52Y1a-P' | Socketed Steel H Piling 13-Apr-22 = 26-Apr-22 22 | 23-Mar22 A | 21-Apr-22 94 0% |: ; i
SHP-BW-52Y1a-P. | Socketed Steel H Piling 21-Apr-22 | 30-Apr-22 9 13-Apr-22 26-Apr-22 94 0%
SHP-BW-53Y1-P1 | Socketed Steel H Piling 26-Apr-22 | 06-May-22 9 21-Apr-22 30-Apr-22 94 0%
SHP-BW-53Y1-P2 | Socketed Steel H Piling 30-Apr-22 = 12-May-22 9 26-Apr-22 06-May-22 94 0%
SHP-BW-54Y1b-P' | Socketed Steel H Piling 06-May-22 | 17-May-22 9 30-Apr-22 12-May-22 94 0%
SHP-BW-54Y1b-P. | Socketed Steel H Piling 12-May-22 = 21-May-22 9 06-May-22 | 17-May-22 94 0%
SHP-C52Wa-P1 Socketed Steel H Piling 17-May-22 = 26-May-22 9 12-May-22 = 21-May-22 94 0%
SHP-C52Wa-P2 Socketed Steel H Piling 21-May-22 = 31-May-22 9 17-May-22 | 26-May-22 94 0%
SHP-C52Wa-P3 Socketed Steel H Piling 26-May-22 = 06-Jun-22 9 21-May-22 | 31-May-22 94 0%
SHP-C52Wa-P4 Socketed Steel H Piling 31-May-22 | 10-Jun-22 15 | 19-Mar22 A | 06-Apr-22 141 0%
SHP-C52Wa-P5 Socketed Steel H Piling 06-Jun-22 = 15-Jun-22 9 01-Jun-22 11-Jun-22 94 0%
SHP-C52Wa-P6 Socketed Steel H Piling 10-dun-22 = 20-Jun-22 9 07-Jun-22 16-Jun-22 94 0%
SHP-C52Xb-P1 Socketed Steel H Piling 15-dun-22 = 24-Jun-22 9 11-Jun-22 21-Jun-22 94 0%
SHP-C52Xb-P2 Socketed Steel H Piling 20-Jun-22 | 29-Jun-22 9 16-Jun-22 25-Jun-22 94 0%
SHP-C52Xb-P3 Socketed Steel H Piling 24-Jun-22 | 05-Jul-22 9 21-Jun-22 30-Jun-22 94 0%
SHP-C52Xb-P4 Socketed Steel H Piling 29-dun-22 | 09-Jul-22 13 | 22-Mar22 A | 06-Apr-22 166 0%
SHP-C53X-P4 Socketed Steel H Piling 23-Sep22 = 05-Oct-22 10 | 25-Mar22 A | 06-Apr-22 239 0%
KDO09 (Section 5)
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Based on CMWP Rev.0

05 |
P23-BP53.10 BP - Excavation 28-Jan-22 07-Feb22 6 14-Apr22 = 23-Apr-22 3 0% e
P23-BP53.20 BP - RCD Drilling 08-Feb22 = 01-Mar22 | 19 25-Apr-22 | 18-May-22 3 0% = _ _________________________________________
P23-BP53.30 BP - Airift, Cage Install and Concrete 02-Mar22 = 10-Mar-22 8 19-May-22 = 27-May-22 225 0% 7:- i —
ID: 2B2C-20220325_bw B ForcdBr & @ Missore West Kowloon Cultural District Authority ° R s -
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 [ 3 4
250411 [18 2501 [ 08 [ 1522290613 [ 20 27 [ 03 [ 10 [ 17 [4
06 /' : : :
P23-BP40.10 BP - Excavation 23-Feb-22  01-Mar22 6 | 12-May22  18-May-22 3 0% = ; ; -
P23-BP40.20 BP - RCD Drilling 02-Mar22 = 18Mar22 15  19-May22 = 06-Jun-22 3 0% N :
P23-BP40.30 BP - Airift, Cage Install and Concrete 19-Mar22 = 26-Mar-22 7 07-Jun-22 14-Jun-22 218 0%
09 5 3 !
P23-BP64.10 BP - Excavation 26-Apr22 03-May-22 @6 30-May22 = 06-Jun-22 3 0% | g :
P23-BP64.20 BP - RCD Drilling 04-May-22 26-May22 19 = 07-Jun-22 = 28-Jun-22 3 0% | § §
10 : : E
P23-BP62.10 BP - Excavation 20-May-22 26-May22 6 22-Jun-22 = 28-Jun-22 3 % (i | L o = : f
13 ] 5 d
P23-BP54.20 BP - RCD Dirilling 26-Jul-22  16-Aug22 11 26-Feb-22A 11-Mar-22 A 1009, [E— ! E
P23-BP54.30 BP - Airift, Cage Install and Concrete 17-Aug-22 = 25-Aug-22 20 | 12-Mar22 A | 04-Apr-22 272 0% :
14 : :
P23-BP63.30 BP - Ailift, Cage Install and Concrete 27-May-22  06-Jun22 35 @ 23-Feb-22A  04-Apr-22 129 0% M : ; L
17 ; : —
P23-BP42.10 BP - Excavation 30-Jun22 = 07-Jul-22 8 | 23-Feb22A 04-Mar-22A 100% — : ]
P23-BP42.20 BP - RCD Dirilling 08-Jul-22  25-Jul-22 10  05Mar22 A  17-Mar22 A 100% | E-— 3 E
P23-BP42.30 BP - Airift, Cage Install and Concrete 26-Jul22 = 02-Aug-22 14 | 18-Mar22 A = 02-Apr-22 273 0% | *
02 """"""""""" e N
P23-BP37.10 BP - Excavation 21-Dec21 = 29-Dec-21 6 26-Mar22 = 01-Apr-22 -8 0% | et g
P23-BP37.20 BP - RCD Drilling 30-Dec21 05Feb22 29 = 02-Apr22 = 12-May-22 -8 0% |
P23-BP37.30 BP - Ailift, Cage Install and Concrete 07-Feb-22 15-Feb22 8 13-May-22 = 21-May22 = 229 0% | ‘ : —
03 : E
P23-BP48.10 BP - Excavation 27-Jan-22 05Feb22 6 05-May-22 = 12-May-22 -8 0% | :
P23-BP48.20 BP - RCD Drilling 07-Feb22 11-Mar22 29  13May22  16-Jun-22 -8 0% §
P23-BP48.30 BP - Airlift, Cage Install and Concrete 12-Mar22 = 21-Mar-22 8 17-Jun-22 25-Jun-22 208 0% 5
04 : E
P23-BP39.10 BP - Excavation 05-Mar-22 = 11-Mar-22 13 | 18-Mar22 A = 01-Apr-22 247 0% ! :
P23-BP39.20 BP - RCD Drilling 12-Mar22 = 02-Apr22 19 = 02-Apr-22 = 28-Apr22 247 0% | : g
P23-BP39.30 BP - Airlift, Cage Install and Concrete 04-Apr22  13-Apr-22 8 29-Apr22 = 10-May-22 = 247 0% z
05 : : :
P23-BP50.10 BP - Excavation 28-Mar22 = 02-Apr-22 6 10-Jun-22 16-Jun-22 -8 0% .:- .
P23-BP50.20 BP - RCD Drilling 04-Apr22 = 29-Apr-22 = 19 = 17-Jun-22 09-Jul-22 -8 0% | ——— —
08 A
P23-BP51.20 BP - RCD Drilling 29-Jun22  21-Jul-22 13 16-Feb22A 03-Mar22A 100% -;
P23-BP51.30 BP - Airlift, Cage Install and Concrete 22-Jul-22 | 30-Jul-22 11 04-Mar22A  17-Mar22 A 100% | E-—
| 03 ;
ID: 2B2C-20220325_bw I PavedBax @ @ Miestore West Kowloon Cultural District Authority & 01_,\,13?_3;28 Revze\/ism KLCheCked BApprwed
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May | June
Start Finish Start Finsih Complete 1 2 [ 3 | 4
2504 11 [ 18 [ 25 01 [ 08 [ 15[ 22 [ 29 [ 06 [ 13 [ 20 | 27 | 03 [ 10 [ 17 [4
CBA-BPC52U.10  BP - Excavation 06-May-22 13-May-22 6 = 06-May-22 = 13-May-22 0 0% | ; L :
CBA-BPC52U.20  BP - RCD Drilling 14-May-22 25May22 10  14-May22 25May-22 0 0% || —
CBA-BPC52U.30  BP -Airift, Cage Install and Concrete 26-May-22 31-May22 5 26-May-22 =~ 31-May-22 143 0% | § § .
TDO8 : ! : !

14 | ! ! :
CBA-BPC40P10  BP - Excavation 17-Jun-22 = 23-Jun-22 6  17-un-22  23-dun22 142 0% | | A T A
CBA-BPC40P20  BP - RCD Drilling 24-Jun22  06-Ju-22 = 10 = 24-Jun22 = 06-Jul-22 142 0% | | ; : |

TDO7 : | | |

02 i i ; |

P18-BP16.10 BP - Excavation 20-Dec-21 = 28-Dec-21 6 14-Apr-22 23-Apr-22 -56 0% -
P18-BP16.20 BP - RCD Drilling 29-Dec21 15-Jan22 15 = 25-Apr22  13-May-22  -56 % | | D E—— .
P18-BP16.30 BP -Airlift, Cage Install and Concrete 17-Jan22  24-Jan22 7  14May22 = 21-May22 23 0% | | -
03 : z :
P18-BP23.10 BP - Excavation 10-Jan22  15-Jan22 6 | 06-May22 @ 13-May-22 @ -56 0% || —
P18-BP23.20 BP - RCD Drilling 17-Jan22 = 05-Feb22 15 | 14-May22  31-May-22  -56 0% | ! A
P18-BP23.30 BP - Airlift, Cage Install and Concrete 07-Feb22 14Feb22 7 = 01Jdun22  09-Jun22 15 % | | - - -
04 H ! } :
P18-BP21.10 BP - Excavation 27-Jan-22  05Feb22 6 = 25May22 31-May-22  -56 0% | i ; -
P18-BP21.20 BP - RCD Drilling 07-Feb22 23Feb22 15  01-Jun22 = 18Jun22 56 0% || E—
P18-BP21.30 BP - Airlift, Cage Install and Concrete 24-Feb-22 = 03-Mar-22 7 20-Jun-22 27-Jun-22 7 0% = -
TDOG | | | |
01 ! ; ) :
P18-BP36.10 BP - Excavation 20Dec21 28-Dec21 6 = 26Mar22  01-Apr22 2 0% | —
P18-BP36.20 BP - RCD Drilling 29-Dec21  15-Jan-22 15 = 02-Apr22 = 23-Apr-22 2 0% | I 5
P18-BP36.30 BP - Airift, Cage Install and Concrete 17-Jan22 = 24-Jan-22 7 25-Apr-22 03-May-22 140 0% —
02 5 E !
P18-BP40.10 BP - Excavation 10-Jan22 =~ 15-Jan22 = 6 14-Apr-22 | 23-Apr-22 K] 0% || _—
P18-BP40.20 BP - RCD Drilling 17-Jan-22  05-Feb22 15 = 25-Apr-22 = 13-May22 -2 0% | — :
P18-BP40.30 BP - Airlift, Cage Install and Concrete 07-Feb22 14-Feb22 7 = 14May22 21-May22 132 0% | ‘ =

03 ] !

P18-BP38.10 BP - Excavation 27-Jan22 05Feb22 6 = 06-May22 13-May22 -2 0% |+ | i - P
P18-BP38.20 BP - RCD Dirilling 07-Feb-22 28Feb22 19  14May22  06-Jun-22 ] 0% & ————
P18-BP38.30 BP - Airift, Cage Install and Concrete 01-Mar22 = 09-Mar-22 8 07-Jun-22 15-Jun-22 120 0% ; L

04 :

P18-BP33.10 BP - Excavation 22-Feb-22 28Feb22 6  30-May22  06-Jun-22 2 0% -
P18-BP33.20 BP - RCD Drilling 01-Mar22 = 17-Mar22 = 15 = 07-Jun22  23-Jun-22 2 0% N | | E—
P18-BP33.30 BP - Airlift, Cage Install and Concrete 18-Mar22 25Mar22 7 = 24-Jun22  02-Jul-22 113 0% B

05

P18-BP28.10 BP - Excavation 11-Mar-22  17-Mar22 = 6 17-Jun22  23-Jun-22 ] 0% =
ID: 2B2C-20220325_bw N PavedBa @ @ Mikestore N West Kowloon Cultural District Authority & 01_,\,;_3;; Revzevmn KLCheCked BAppmved
Data Date: 26-Mar-22 B CrtcdBa @ @ CriticalMS Piling for Integratec:l Basement and U/G Road in Zone 2B 2C N‘
Print Date: 28-Mar-22_12:40 e & Bt 3 Month Rolling Programme as of 25 Mar 2022 \II B H n :H- A
Page 18 of 22 Based on CMWP Rev.0




Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 [ 3 4
250411 [18 [ 25 |01 [08[15[22[29[06[13[20[27[03[10[17%
P18-BP28.20 BP - RCD Drilling 18-Mar22 = 04-Apr22 = 15 = 24-Jun22 = 12-Jul-22 2 0% [ Ne== = L .
18 5 : z
P18-BP27.10 BP - Excavation 18-May-22 24-May22 6 = 18May22 24-May-22 140 0% i -
P18-BP27.20 BP - RCD Drilling 25-May-22  11-Jun22 15 = 25May22 = 11-Jun22 140 0% g g S
P18-BP27.30 BP - Airlift, Cage Install and Concrete 13-Jun-22 = 20-Jun-22 7 13-Jun-22 20-Jun-22 182 0% L
19 z : 5
P18-BP37.10 BP - Excavation 06-Jun22  11Jun22 6  06-Jun22 = MM-Jun22 140 0% | | ] N
P18-BP37.20 BP - RCD Drilling 13-Jun22  05-Jul-22 = 19 13-Jun22 = 05-Jul-22 140 0% |1 § | | —
e ..
P18-BP48.10 BP - Excavation 20-Dec21 = 28-Dec-21 6 26-Mar22 = 01-Apr-22 27 0% [ - L L
P18-BP48.20 BP - RCD Drilling 29-Dec21  15-Jan-22 15 = 02-Apr22 = 23-Apr22 27 0% | [ra— g
P18-BP48.30 BP -Airift, Cage Install and Concrete 17-Jan-22 | 24-Jan-22 7 25-Apr-22 03-May-22 157 0% | ——
02 E E ;
P18-BP60.10 BP - Excavation 10-Jan-22 = 15-Jan-22 @ 6 14-Apr22 | 23-Apr-22 27 0% | - !
P18-BP60.20 BP - RCD Drilling 17-Jan-22  10Feb22 19  25Apr22 = 18May22 27 0% |: i I o
P18-BP60.30 BP - Airlift, Cage Install and Concrete 11Feb22 19Feb22 8 = 19May-22 27-May-22 145 0% | j 3
03 : :
P18-BP63.10 BP - Excavation 04Feb22 10-Feb22 6 = 12-May22 = 18May22 27 0% | g
P18-BP63.20 BP - RCD Drilling 11Feb22 04Mar22 =19 = 19May-22  10-Jun-22 27 0% :
P18-BP63.30 BP - Ailift, Cage Install and Concrete 05-Mar22 14-Mar22 8 11-Jun22 = 20-Jun22 134 0% [ !
04 : ;
P18-BP62.10 BP - Excavation 26-Feb22 04-Mar22 6 04-Jun22 = 10-Jun-22 27 0% &
P18-BP62.20 BP - RCD Drilling 05Mar22 26-Mar22 19 = 11-Jun22 = 04-Jul-22 27 0% |: g
TDO4 S h
04 5 5
P23-BP107.10 BP - Excavation 04-Jan22 10-Jan22 = 6 28-Apr-22 = 05May22 108 0% | g
P23-BP107.20 BP - RCD Drilling 11-Jan22 = 04Feb22 19  06-May22 28May22 108 0% | :
P23-BP107.30 BP - Airlift, Cage Install and Concrete 05Feb22 14-Feb22 8  30-May22  08-Jun22 = 183 0% | ;
05 E i
P23-BP75.10 BP - Excavation 26-Jan-22  04-Feb22 6 | 23-May-22 28-May22 108 % (i -
P23-BP75.20 BP - RCD Drilling 05-Feb-22 = 26-Feb22 19 = 30-May-22 =~ 21-Jun22 = 108 = 0% |: PE—
P23-BP75.30 BP - Aiflift, Cage Install and Concrete 28-Feb-22 = 08-Mar-22 8 22-Jun-22 30-Jun-22 172 0% 7:- : =
06 ;
P23-BP73.10 BP - Excavation 21Feb22 26Feb22 6 15-Jun22 = 21-Jun22 = 108 0% | -
P23-BP73.20 BP - RCD Drilling 28Feb22 21Mar22 19 = 22-Jun22 = 14-Jul-22 108 0% p——— L L L =
10 e Vo
P23-BP115.10 BP - Excavation 04-Jan-22 = 10-Jan-22 44 | 10-Mar22 A | 05-May-22 31 0%
P23-BP115.20 BP - RCD Drilling 11-Jan-22 = 04Feb22 19 = 06-May22  28-May-22 31 0% E—
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02

P23-BP59.30
03

P23-BP71.10
P23-BP71.20

BP - Airlift, Cage Install and Concrete

BP - Excavation

1M1-Mar-22 = 19-Mar-22 28 | 22-Jan22A | 28-Feb-22 A
04-Mar22 = 10-Mar-22 6 26-Mar-22 01-Apr-22 67
1M1-Mar-22 = 14-Apr22 29 02-Apr-22 12-May-22 67

100%

0%
0%

Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 [ 3 4
250411 [18 250108 [ 1522290613 [ 20 27 [ 03 [ 10 [ 17 [4
P23-BP115.30 BP - Airlift, Cage Install and Concrete 05-Feb-22 14Feb22 8 = 30-May22 08-Jun22 159 0% | ; : :

L N | e s S S
P23-BP108.10 BP - Excavation 26-Jan22 04-Feb22 6 = 23May-22  28-May-22 31 0% | ; | = |
P23-BP108.20 BP - RCD Drilling 05-Feb-22 10Mar22 29 = 30-May22  04-Jul-22 31 0% f=—— ; g E—

1003 e 5 z '

02 5 z z
P23-BP101.10 BP - Excavation 20-Jan-22  26-Jan-22 6 = 26-Mar22 = 01-Apr-22 8 % | - N
P23-BP101.20 BP - RCD Drilling 27-Jan22  21Feb22 19 = 02-Apr22 = 28-Apr22 8 0% | [

P23-BP101.30 BP - Aiiift, Cage Install and Concrete 22-Feb-22  02-Mar-22 8 29-Apr-22 | 10-May22 = 159 0% = : _—

03 !

P23-BP110.10 BP - Excavation 15Feb22 21-Feb22 6 22-Apr22  28-Apr-22 8 0%
P23-BP110.20 BP - RCD Drilling 22-Feb-22  15Mar22 19 = 29-Apr22 = 23-May-22 8 0% ,
P23-BP110.30 BP - Airift, Cage Install and Concrete 16-Mar22 = 24-Mar-22 8 24-May-22 01-Jun-22 148 0%

o4 E

P23-BP109.10 BP - Excavation 09-Mar22 = 15-Mar-22 6 17-May-22 | 23-May-22 8 0%
P23-BP109.20 BP - RCD Drilling 16-Mar22 =~ 07-Apr-22 19  24May-22  15-Jun-22 8 0% § :
P23-BP109.30 BP - Airift, Cage Install and Concrete 08-Apr-22 = 20-Apr-22 8 16-Jun-22 24-Jun-22 137 0%
05 ] !
P23-BP99.10 BP - Excavation 31-Mar22 = 07-Apr22 6 09-Jun-22 = 15-Jun-22 8 0% g g
P23-BP99.20 BP - RCD Drilling 08-Apr22 = 04-May22 19 = 16-Jun22  08-Jul-22 8 0% E §

15 ! 5
P23-BP98.10 BP - Excavation 02-Jun-22  09-Jun22 67  11-Jan22A  01-Apr22 142 0% : :

P23-BP98.20 BP - RCD Drilling 10-Jun22 = 02-Jul-22 19 = 02-Apr22 = 28-Apr-22 142 0% : g
P23-BP98.30 BP - Airlift, Cage Install and Concrete 04-Jul-22 = 12-Jul-22 8 29-Apr22 = 10-May-22 = 207 0% : g

16 : :

P23-BP78.10 BP - Excavation 25-Jun-22  02-Jul-22 6 22-Apr22 = 28-Apr-22 142 0% = § g
P23-BP78.20 BP - RCD Drilling 04-Jul-22 = 25-Jul22 19 = 29-Apr22 = 23-May-22 = 142 N e
P23-BP78.30 BP - Airlift, Cage Install and Concrete 26-Jul-22 = 03-Aug22 8 24-May-22 = 01-Jun-22 196 0% —

17 :

P23-BP67.10 BP - Excavation 19-Jul22  25-Jul-22 6 17-May22 = 23-May-22 = 142 0% -
P23-BP67.20 BP - RCD Drilling 26-Jul-22 = 27-Aug-22 29  24-May-22 = 27-Jun-22 142 0% —

18

P23-BP102.10 BP - Excavation 22-Aug-22 = 27-Aug-22 6 21-Jun-22 27-Jun-22 142 % |+ | -

ID: 2B2C-20220325_bw
Data Date: 26-Mar-22

Print Date: 28-Mar-22_12:40
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Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 [ 3 4
250411 [18 2501081522 [29]06[13[20] 27 [03 [10] 17 [4

P23-BP71.30 BP - Airift, Cage Install and Concrete 19-Apr-22 | 27-Apr-22 8 13-May-22 = 21-May-22 188 0% i TN = | i
04 : :

P23-BP83.10 BP - Excavation 08-Apr-22  14-Apr22 = 6 = 05May-22 12-May-22 67 0% i :

P23-BP83.20 BP - RCD Drilling 19-Apr22 = 24-May-22 29  13May22 = 16-Jun-22 67 0% g : :
P23-BP83.30 BP - Airift, Cage Install and Concrete 25-May-22 | 02-Jun-22 8 17-Jun-22 25-Jun-22 167 0%

05 [ ! !
P23-BP93.10 BP - Excavation 18-May-22 24-May-22 6 10-Jun-22 = 16-Jun-22 67 0% : ; ;
P23-BP93.20 BP - RCD Drilling 25-May-22 = 28-Jun22 29 | 17-Jun22 = 21-Jul-22 67 0% i : :

10 : : 5
P23-BP94.10 BP - Excavation 26-Jan-22  04-Feb22 61  18Jan22A  01-Apr-22 16 0% ;

P23-BP94.20 BP - RCD Drilling 05Feb22 10-Mar22 29 = 02-Apr22 = 12-May-22 16 0% § : g
P23-BP94.30 BP - Airlift, Cage Install and Concrete 11-Mar22  19Mar-22 8 13-May-22 = 21-May22 165 0%

1" { | 4
P23-BP113.10 BP - Excavation 04Mar22 10-Mar22 6  05-May22 = 12-May-22 16 0% : § i
P23-BP113.20 BP - RCD Drilling 11-Mar-22  01-Apr22 = 19  13-May22 = 04-Jun-22 16 0%
P23-BP113.30 BP - Airlift, Cage Install and Concrete 02-Apr-22 = 12-Apr-22 8 06-Jun-22 14-Jun-22 154 0%

12 i i ;
P23-BP111.10 BP - Excavation 26-Mar22 = 01-Apr-22 6  28-May-22  04-Jun-22 16 0% — § -
P23-BP111.20 BP - RCD Drilling 02-Apr-22 = 28-Apr22 = 19 = 06-Jun-22 = 27-Jun-22 16 % |+ | —_— | ——

13 ; : E
P23-BP92.10 BP - Excavation 22-Apr22 | 28-Apr22 6 | 21-Jun22  27-un22 16 0% § — -

20 ! : :

P23-BP70.10 BP - Excavation 30-Nov22 06-Dec22 12  19-Mar22A 01-Apr22 = 237 0% |: —
P23-BP70.20 BP - RCD Drilling 07-Dec22 12-Jan23 29 = 02-Apr22 = 12-May22 237 0% | I e e
P23-BP70.30 BP - Airlift, Cage Install and Concrete 13-Jan-23 21-Jan23 8  13-May22 21-May22 237 0% | 3 —
Optional ltem no. 3 § : §
w7 ______________________°h | |

15 ] : }

P18-BP18.10 BP (Optional Item no.3) - Excavation 28-Apr-22 = 05-May-22 6 = 28-Apr22  05May22 32 % |+ i - A
P18-BP18.20 BP (Optional Item no.3) - RCD Diilling 06-May-22 24-May22 15 = 06-May-22 = 24-May-22 32 0% a3
P18-BP18.30 BP (Optional ltem no.3) - Airlift, Cage Install and 25-May-22 = 01-Jun-22 7 25-May-22 01-Jun-22 70 0% -
Concrete : ;
TDO6 E :

17 E ;

P18-BP30.10 BP (Optional Item no.3) - Excavation 28-Apr22  05-May22 6 = 28-Apr22  05-May22 @140 0% |: | i L A

P18-BP30.20 BP (Optional Item no.3) - RCD Diilling 06-May-22 24-May22 15 = 06-May-22 = 24-May-22 = 140 0% | . —

P18-BP30.30 BP (Optional ltem no.3) - Airlift, Cage Install and 25-May-22 = 01-Jun-22 7 25-May-22 01-Jun-22 190 0% | L

Concrete :
Socketed Steel H- Piles /
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44.44%

___________________

____________________________________________________________________

Activity ID Activity Name CMWP Rev.0 CMWP Rev.0 Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity % March Apnl | May June
Start Finish Start Finsih Complete 1 2 3 4
2504 [ 11 [18 [ 25 |01 [ 08 [ 15 [22 [29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 |4
Trial Pile 1 ! ! ;

Page 22 of 22

Based on CMWP Rev.0

KD09.SSHP.0000  Test Installation of Pile (SHP-C52Xa-P6) 17-Jan-22 = 26-Jan22 39  15-Feb22A 31-Mar22 = -33 § §
KD09.SSHP.0020 | Submission and Approval of Installation Report by BD 27-Jan-22 | 02-Feb-22 7 01-Apr-22 07-Apr-22 -38 0% | !
Socketed Steel H- Pile Construction _____________________ . ______________________ __________________
. ———————————_____h s | |
SHP-BW-52Y1b-P* | Socketed Steel H-Piling 04Feb22 12Feb22 18  15Mar22A 04-Apr22 433 0% —
SHP-BW-52Y1b-P: ' Socketed Steel H-Piling 08-Feb22 16Feb22 = 8 = 08-Apr22  20-Apr22 426 0% . §
SHP-C52W-P1 Socketed Steel H-Piling 11-Feb22 19Feb22 8  12-Apr22  23-Apr22 426 0% |! L _—
SHP-C52W-P2 Socketed Steel H-Piling 15Feb-22 23Feb22 8 | 19-Apr22 = 27-Apr22 | 426 0% |: | i = A
SHP-C52W-P3 Socketed Steel H-Piling 18Feb-22 26-Feb22 8 | 22-Apr22 = 30-Apr22 = 426 = 0% — i
SHP-C52W-P4 Socketed Steel H-Piling 22-Feb22  02-Mar22 16  17-Mar22A 04-Apr22 = 450 0% :
SHP-C52W-P5 Socketed Steel H-Piling 25-Feb-22  05-Mar22 8 | 03-May22 12-May22 426 = 0% — §
SHP-C52W-P6 Socketed Steel H-Piling 01-Mar22 09-Mar22 8 = 06May-22 16-May22 426 0% L | —
SHP-C52X-P1 Socketed Steel H-Piling 04-Mar22 12-Mar-22 = 8 = 11-May22 19-May-22 426 0% | e>= | : = - o
SHP-C52X-P2 Socketed Steel H-Piling 08-Mar22 16-Mar22 8 14-May22 = 23-May-22 426 0% e
SHP-C52X-P3 Socketed Steel H-Piling 11-Mar22 = 19-Mar22 8 | 18May22 26-May22 426 = 0% m—
SHP-C52X-P4 Socketed Steel H-Piling 15Mar22 = 23Mar22 20 | 12-Mar22A  04-Apr22 = 470 0% §
SHP-C52X-P5 Socketed Steel H-Piling 18Mar-22  26-Mar22 8 | 27May22 06-Jun22 @ 426 = 0% L L —
SHP-C52X-P6 Socketed Steel H-Piling 22-Mar-22 = 30-Mar22 8 | 31-May22 09-Jun22 426 0% | = Ne== =
SHP-C52Xa-P1 Socketed Steel H-Piling 25-Mar22 = 02-Apr-22 8 04-Jun-22 13-Jun-22 426 0% —
SHP-C52Xa-P2  Socketed Steel H-Piling 29-Mar-22 = 07-Apr22 8 | 08Jun22  16-Jun22 = 426 0% ] m—
SHP-C52Xa-P3 Socketed Steel H-Piling 01-Apr-22 = 11-Apr22 8 11-Jun22 = 20-Jun-22 | 426 0% == —_—
SHP-C52Xa-P4  Socketed Steel H-Piling 06-Apr22  14-Apr22 8  15-un22  23-Jun22 426 0% |! = L L —
SHP-C52Xa-P5  Socketed Steel H-Piling 09-Apr-22  21-Apr22 = 8 | 18Jun22 = 27-un22 426 0% | | i — i —
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