Zone 2A



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2022
- L g Duration .. January February March
Activity Description (Cal. Day) Start Date Finish Date Tl T a T 8T 2Tl 16l 2
W87 | W88 | w89 | W90 | W91 | W92 [ W93 | W94 | W95 | W96 | W97 | W98
Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)
ELS (Stage 1) - Grouting / Pipe Pile Works
King Post (8/64 Nos Completed) & Erection of Steel Column for Working Platform (13/41 Nos 356 15-May-21 5-May-22 0 D
completed)
Socketed H-Pile Works
Remaining Socketed H-Pile Works (53/53 Nos completed) 210 16-Jun-21 11-Jan-22 F
Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)
ELS (Stage 1) - Grouting / Pipe Pile Works
King Post (0/86 Nos Completed) & Erection of Steel Column for Working Platform (0/65 Nos 193 15-Jan-22 26-Jul-22
Completed)
Stage 1a & 1b grouting (930/940 Nos Completed) 490 22-Oct-20 23-Feb-22 #
Pipe Pile Construction (412/457 Nos Completed) 543 17-Nov-20 13-May-22 m
- Actual

I - Remaining Works
I - Critical Remaining Works



Zone 2B & 2C



Activity ID [Activity Name | CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January | February March April

Start Finish Start Finsih % 1 2 3 4
ete|[31 [ 07 [14 [ 21 [ 28 [ 04 11 [18 [ 25 04 [ 11 [ 18 [ 25 |01 [ 08 [15] 22

Piling for Integrated Basement and U/G Road in Zone 2B & 2C

Key Dates
KD for Zone 2C

KD02 KDO02 (Stage 5-1) - 200 days after Commencement (7 Feb 06-Feb-22 0 17-Mar-22* -38 0% PN ¢
2022) : :

bptional Works subjected to CA's Instruction

CO3A Last CAl date for Optional Works Item No.3 (within 280 Days 28-Apr-22 0 28-Apr-22 2 0% 3 b
after Commencement) : : !

Access Dates of Site Portion

120 days after Commencement

ACB10 Access to Site Portion B10 19-Nov-21 0 29-Jan-22 42 0% P ;
150 days after Commencement ‘

ACB34 Access to Site Portion B34 19-Dec-21 0 29-Jan-22 9 0% ’

270 days after Commencement

ACB12 Access to Site Portion B12 18-Apr-22 0 18-Apr-22 4 0% § § § b4
ACB35 Access to Site Portion B35 (To be agreed with the Zone 2A | 18-Apr-22 0 18-Apr-22 4 0% : : : b 4
contractor)

Site Mobilization Works
Pre-Construction Works before Piling Commencement

MOBP.10.1200 Installation of Monitoring Check Points (Stage 2) [33 nos.] 20-Nov-21 = 08-Dec-21 19 29-Jan-22 16-Feb-22 61 0%

| S—
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur [ Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 2 3 4
Complete] 28 [04 ] 11 [ 18 [25] 04 [ 11 [18 ] 25 |01 [08 [15] 22
MOBP.10.1220 Installation of Monitoring Check Points (Extensometer) 11-Oct-21 13-Nov-21 48 | 20-Nov-21A  07-Jan-22 A 100% ‘ 1 1
MOBP.10.1260 Erection of Hoardings (Stage 2) 20-Dec21 = 31-Jan-22 29 | 08-Jan22A  05-Feb-22 132 | 80%
MOBP.10.1300 Trial Pit for Drillholes & Removal of Existing Substructures / | 19-Aug-21 = 30-Apr22 | 262  19-Aug-21A 07-May-22 130 | 69%
| Ground Slab [503 nos]
Pile Construction
Predrilling
PD.1000 Predrilling for BP in KDO1 [8 nos.] 30-Sep-21 = 30-Mar22 148 | 30-Sep21A  30-Mar-22 36 87%
PD.1020 Predrilling for BP in KDO2 [4 nos.] 19-Nov-21 = 23-Dec-21 30 | 30-Nov-21A  07-Jan-22 A 100%
PD.1040 Predrilling for BP in KDO3 [5 nos.] 20-Oct-21 = 06-May-22 161 | 20-Oct-21 A 07-May-22 92 80%
PD.1060 Predrilling for BP in KDO04 [3 nos.] incl. 1 additional no. 30-Sep-21 = 30-Mar22 86  23-Sep21A 21-Jan-22A 100% —
PD.1080 Predrilling for BP in KDO05 [76 nos.] 30-Sep-21  30-Mar22 = 149 30-Sep-21A | 31-Mar-22 41 58%
PD.1100 Predrilling for BP in KD0O6 [95 nos.] incl. 5 additional nos. 30-Sep-21 | 23-May-22 | 187 | 30-Sep21A 23-May-22 130 | 41%
PD.1120 Predrilling for BP in KDO7 [90 nos.] incl. 2 additional nos. 30-Sep-21 | 23-May-22 @ 188 | 30-Sep-21A 24-May-22 221 719, | ——
PD.1140 Predrilling for BP in KD08 [74 nos.] incl. 1 additional no. 30-Sep21  30-Mar22 92  30-Sep-21A 21-Jan-22A 100%,
PD.1160 Predrilling for BP in KD09 [149 nos.] incl. 4 additional nos. 30-Sep-21 = 30-Mar22 150 @ 30-Sep-21A  31-Mar-22 169 @ 48% ‘
PD.1170 Predrilling for SSHP [12 nos.] 30-Sep-21 = 22-Oct-21 12 | 01-Dec21A | 31-Dec21A 100% .\
KDO1 (Stage 1-1) |
Bored Piles 3
02
P23-BP22.30 BP - Airlift, Cage Install and Concrete 18-Jan22  26-Jan-22 14 18-Dec21A  07-Jan-22A
CDo7
01 |
CBA-BPC41K.10  BP - Excavation 19-Jan22 = 25-Jan-22 6 29-Jan-22 08-Feb-22 5 0%
CBA-BPC41K.20  BP -RCD Drilling 26-Jan22 = 09-Feb-22 10 09-Feb-22 19-Feb-22 5 0%
CBA-BPC41K.30  BP -Airift, Cage Install and Concrete 10-Feb22 @ 15-Feb-22 5 21-Feb-22 25-Feb-22 38 0% =
07
CBA-BPC41Jb.10 | BP - Excavation 13-Apr22 | 22-Apr-22 6 07-Apr-22 13-Apr-22 10 o | =
CBA-BPC41Jb.20  BP - RCD Drilling 23-Apr22  05-May-22 10 = 14-Apr22 = 28-Apr22 10 0% ‘ ‘ —
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 31 [07 [14 [ 21 [28 [04 ] 11 [18 [25] 04 | 11 [ 18 [ 25 | 01 [ 08 [15] 22

i : : :
CBA-BP04.10 BP - Excavation 12-Apr22 | 22-Apr22 7 06-Apr-22 13-Apr-22 5 0% =
CBA-BP04.20 BP - RCD Dirilling 23-Apr-22 | 11-May-22 14 14-Apr-22 04-May-22 5 0% —

o4
P22&P19-BP11.10 BP - Excavation 24-Jan22 = 29-Jan-22 6 19-Feb-22 25-Feb-22 18 0% , .
P22&P19-BP11.20 BP - RCD Drilling 31-Jan22  24-Feb-22 19 26-Feb-22 19-Mar-22 18 0% .:. _
P22&P19-BP11.30 BP - Airift, Cage Install and Concrete 25Feb-22 = 05-Mar-22 8 21-Mar-22 29-Mar-22 29 0% 1 = -

05 ! !
P22&P19-BP21.10 BP - Excavation 18-Feb-22 = 24-Feb-22 6 14-Mar-22 19-Mar-22 18 0% = =
P22&P19-BP21.20 BP - RCD Drilling 25Feb-22 = 18-Mar-22 19 21-Mar-22 12-Apr-22 18 0% = E———
P22&P19-BP21.30 BP - Aifift, Cage Install and Concrete 19-Mar-22 | 28-Mar-22 8 13-Apr-22 25-Apr22 18 0% — E—

07 ‘

P22&P19-BP29.10 BP - Excavation 04-Apr-22  11-Apr22 12  22-Jan22A 08Feb22 52 0% | === L ————
P22&P19-BP29.20 BP - RCD Drilling 12-Apr22 | 07-May-22 19 09-Feb-22 02-Mar-22 52 0% 1
P22&P19-BP29.30 BP - Aifift, Cage Install and Concrete 10-May-22 | 18-May-22 8 03-Mar-22 11-Mar-22 52 0%

s i

06 :
P23-BP06.10 BP - Excavation 02-Apr-22 = 09-Apr22 34  24Dec21A 08-Feb-22 52 0% :
P23-BP06.20 BP - RCD Dirilling 11-Apr-22 = 06-May-22 = 19 09-Feb-22 02-Mar-22 52 0% 1
P23-BP06.30 BP - Airift, Cage Install and Concrete 07-May-22 = 17-May-22 8 03-Mar-22 11-Mar-22 52 0%

KDO2 (Stage 5-1) ‘ | |
| 1

KD02.BP.0040 Review and Confirmation of Rockhead and Founding Level | 19-Nov-21 = 02-Dec-21 63 | 03-Dec-21A | 03-Feb-22 42 57.14%

of the 1st Pile by CA 3 3

Bored Piles
€Do1 3 3

o4 1 1
P23-BP43.10 BP - Excavation 03-Dec21  09-Dec21 9  21-Dec21A  04-Jan-22 A 100% SR A
P23-BP43.20 BP - RCD Dirilling 10-Dec21 = 30-Dec-21 13  05-Jan22A  20-Jan-22 A 100%

P23-BP43.30 BP - Airift, Cage Install and Concrete 31-Dec21 = 10-Jan-22 17  21-Jan22A  12-Feb-22 -5 0% |=—=
e | |

01
P23-BP76.10 BP - Excavation 03-Dec21 = 09-Dec-21 34  24-Dec21A 08-Feb-22 -33 09, [ 777777777777777777777777777777777777777777
P23-BP76.20 BP - RCD Dirilling 10-Dec21 = 30-Dec-21 16 09-Feb-22 26-Feb-22 -33 0% p E—

P23-BP76.30 BP - Airlift, Cage Install and Concrete 31-Dec21 = 10-Jan-22 8 28-Feb-22 08-Mar-22 -33 0% p—=m - ‘
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KDO3 (Stage 3-1)

KD03.BP.0040

Bored Piles

03

P28&29-BP08.10
P28&29-BP08.20

P28&29-BP08.30
VD06

01

P28&29-BP29.10
P28&29-BP29.20

P28&29-BP29.30
VD09

01
CBA-BPC54Jb.10
CBA-BPC54Jb.20
CBA-BPC54Jb.30

02
CBA-BPC54Ka.10
CBA-BPC54Ka.20

KD04 (Stage 4-1)

KD04.BP.0040

Review and Confirmation of Rockhead and Founding Level

of the 1st Pile by CA

BP - Excavation
BP - RCD Dirilling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling

Review and Confirmation of Rockhead and Founding Level

of the 1st Pile by CA

14-Nov-21

18-Mar-22
25-Mar-22
13-Apr-22

19-Jan-22
26-Jan-22
16-Feb-22

26-Feb-22
05-Mar-22
12-Apr-22

04-Apr-22
12-Apr-22

03-Nov-21

27-Nov-21

24-Mar-22
12-Apr-22
23-Apr22

25-Jan-22
15-Feb-22
23-Feb-22

04-Mar-22
11-Apr-22
21-Apr-22

11-Apr-22
25-May-22

16-Nov-21

14

15
7

6
15
7

105

29-Jan-22

30-Mar-22
07-Apr-22
28-Apr-22

29-Jan-22
12-Feb-22
02-Mar-22

26-Feb-22
05-Mar-22
12-Apr22

12-Apr22
22-Apr-22

30-Oct-21 A

11-Feb-22

06-Apr-22
27-Apr-22
06-May-22

08-Feb-22
01-Mar-22
09-Mar-22

04-Mar-22
11-Apr22
21-Apr-22

21-Apr-22
01-Jun-22

11-Feb-22

27
27
93

0
-3
68

55

0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%

Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft | Dur Forecast / Actual | Forecast/ Actual | Total Float | Activity January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 310714 [21 28 [04 [ 11 [18 [25]04 [ 11 [18] 25 [01 [ 08 [15] 22
02 : : :
P23-BP87.10 BP - Excavation 03-Dec-21 | 09-Dec-21 28 | 04-dJan22A  08-Feb-22 -33 0%
P23-BP87.20 BP - RCD Dirilling 10-Dec-21 10-Jan-22 24 09-Feb-22 08-Mar-22 -33 0%
P23-BP87.30 BP - Airlift, Cage Install and Concrete 11-Jan-22 19-Jan-22 8 09-Mar-22 17-Mar-22 -33 0%
03
P23-BP117.10 BP - Excavation 03-Dec-21 | 09-Dec-21 23 | 10-dJan22A  08-Feb-22 -33 0%
P23-BP117.20 BP - RCD Dirilling 10-Dec-21 10-Jan-22 24 09-Feb-22 08-Mar-22 -33 0%
P23-BP117.30 BP - Airift, Cage Install and Concrete 20-Jan-22 | 28-Jan-22 8 09-Mar-22 17-Mar-22 -33 0%

ID: 2B2C-20220128_bw
Data Date: 29-Jan-22

Print Date: 31-Jan-22_10:05
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Piling for Integrated Basement and U/G Road in Zone 2B 2C

3 Month Rolling Programme as of 28 Jan 2022
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 310714 [ 21 [28 [04 [ 11 [18 [ 2504 [ 11 [ 18 [25 |01 [ 08 [ 15 22
Bored Piles
o0 T A .
CBA-BPC54V.10 | BP - Excavation 08-Apr-22 14-Apr-22 6 08-Apr-22 14-Apr22 0 0% L
CBA-BPC54V.20  BP - RCD Drilling 19-Apr22 = 29-Apr22 10 = 19-Apr22 = 29-Apr22 0 0% : § : [
KDO05 (Section 1) § § §
BoredPiles ] o L ]
o1 L
P23-BP30.20 BP - RCD Dirilling 06-Dec-21 | 22-Dec-21 16 | 13-Dec21A  04-Jan22 A 100%
P23-BP30.30 BP - Airift, Cage Install and Concrete 23-Dec21 = 03-Jan-22 = 12 | 05-Jan-22A | 19-Jan-22 A 100%
03 1 | |
P23-BP20.10 BP - Excavation 11-Jan-22 17-Jan-22 6 29-Jan-22 08-Feb-22 67 0%
P23-BP20.20 BP - RCD Dirilling 18-Jan-22 = 07-Feb-22 15 09-Feb-22 25-Feb-22 67 0%
P23-BP20.30 BP - Airlift, Cage Install and Concrete 08-Feb-22 = 15-Feb-22 7 26-Feb-22 05-Mar-22 169 0% :
07 3 3 3
P23-BP19.10 BP - Excavation 12-Mar-22 = 18-Mar-22 14 | 20-Jan22A  08-Feb-22 164 0% ‘ 3
P23-BP19.20 BP - RCD Dirilling 19-Mar-22 11-Apr-22 19 09-Feb-22 02-Mar-22 164 0% 1
P23-BP19.30 BP - Airlift, Cage Install and Concrete 12-Apr22 | 23-Apr-22 8 03-Mar-22 11-Mar-22 164 0%
08 3 3 3
P23-BP32.10 BP - Excavation 04-Apr22 = 11-Apr22 =~ 8  13-Jan22A 22-Jan22A 100% - —
P23-BP32.20 BP - RCD Drilling 12-Apr22 = 03-May-22 20  24-Jan22A 18Feb22 175 = 0% _ 7777777 S )_
P23-BP32.30 BP - Airlift, Cage Install and Concrete 04-May-22 = 12-May-22 7 19-Feb-22 26-Feb-22 175 0% /
16 | | |
P23-BP31.10 BP - Excavation 13-Jun-22 18-Jun-22 6 18-Mar-22 24-Mar-22 131 0% e
P23-BP31.20 BP - RCD Drilling 20-Jun22  07-Jul22 = 15 | 25Mar22 = 12-Apr22 131 0% ——
P23-BP31.30 BP - Airlift, Cage Install and Concrete 08-Jul-22 = 15-Jul-22 7 13-Apr22 = 23-Apr22 131 0% : —
CDO7 o
02
CBA-BPC43K.10 | BP - Excavation 31-Jan22  09-Feb-22 6 14-Feb-22 19-Feb-22 5 0%
CBA-BPC43K.20 | BP -RCD Dirilling 10-Feb22 = 21-Feb-22 10 21-Feb-22 03-Mar-22 5 0%
CBA-BPC43K.30  BP -Airift, Cage Install and Concrete 22-Feb-22 @ 26-Feb-22 5 04-Mar-22 09-Mar-22 33 0%
03
CBA-BPC44Jb.10 | BP - Excavation 14-Feb-22 = 21-Feb-22 40 | 18-Dec21 A 09-Feb-22 10 0%
CBA-BPC44Jb.20 BP -RCD Dirilling 22-Feb-22 | 09-Mar-22 14 10-Feb-22 25-Feb-22 10 0%
CBA-BPC44Jb.30 | BP -Airift, Cage Install and Concrete 10-Mar22  16-Mar-22 6 26-Feb-22 04-Mar-22 170 0%
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 31 (07 [14 [21 [28 [04[ 11 [18 [25[ 04 [ 11 [ 1825 [01 [08 [15] 22

04 ‘ : :
CBA-BPC40Ja.10  BP - Excavation 03-Mar22 09-Mar22 6  25Feb22  03-Mar-22 5 % | | L . ””””””””””
CBA-BPC40Ja.20  BP - RCD Drilling 10-Mar22 = 21-Mar22 10  04-Mar22 = 15-Mar-22 5 0% e :
CBA-BPC40Ja.30 | BP -Airift, Cage Install and Concrete 22-Mar22 | 26-Mar-22 5 16-Mar-22 21-Mar-22 28 0% -

05 ; ;
CBA-BPC42K.10  BP - Excavation 15-Mar-22 = 21-Mar-22 6 09-Mar22 = 15-Mar22 5 % | ! -z 777777 ]
CBA-BPC42K.20  BP - RCD Drilling 22-Mar22 = 01-Apr22 10  16-Mar22 = 26-Mar-22 5 0% i _—
CBA-BPC42K.30  BP -Airift, Cage Install and Concrete 02-Apr-22 = 08-Apr-22 5 28-Mar22 = 01-Apr22 23 0% § =

06 . .
CBA-BPC44K.10  BP - Excavation 25-Mar22 = 01-Apr22 7 19-Mar-22 | 26-Mar-22 5 0% %
CBA-BPC44K.20  BP - RCD Drilling 02-Apr-22 = 22-Apr22 14  28Mar22  13-Apr22 5 % | o &
CBA-BPC44K.30  BP -Airift, Cage Install and Concrete 23-Apr22 | 29-Apr-22 6 14-Apr22 = 23-Apr22 14 0% | | _—

08 | |
CBA-BPC43J.10 BP - Excavation 28-Apr22 | 05-May-22 6 22-Apr-22 28-Apr22 68 0% !

13 | |
CBA-BP01.10 BP - Excavation 25-Mar22 = 01-Apr22 7 19-Mar-22 | 26-Mar-22 5 % | ! % 77777777777777777777
CBA-BP01.20 BP - RCD Drilling 02-Apr-22 = 22-Apr22 14 = 28Mar22 @ 13-Apr22 5 0% | .
CBA-BP01.30 BP - Airlift, Cage Install and Concrete 23-Apr22 | 29-Apr-22 6 14-Apr22  23-Apr22 13 0% § e =S

15 .

CBA-BP06.10 BP - Excavation 04-May-22 11-May22 6 27-Apr22 = 04-May-22 93 0% B
—

P22&P19-BP04.10 BP - Excavation 19-Nov-21 | 25-Nov-21 28 | 04-Jan-22A  08-Feb-22 18 0%
P22&P19-BP04.20 BP - RCD Dirilling 26-Nov-21 | 17-Dec-21 19 09-Feb-22 02-Mar-22 18 0% :
P22&P19-BP04.30 BP -Airiift, Cage Install and Concrete 18-Dec-21 = 29-Dec-21 8 03-Mar-22 11-Mar-22 164 0% -

02 : :
P22&P19-BP05.20 BP - RCD Drilling 18Dec21 12-Jan22 7  18-Dec21A 29-Dec-21A 100% ey o~ 0 T
P22&P19-BP05.30 BP -Airlift, Cage Install and Concrete 13-Jan22 = 21-Jan-22 13 | 30-Dec21A  15-Jan22 A 100%

03 : :

P17-BP05.10 BP - Excavation 06-Jan-22 | 12-Jan-22 6 29-Jan-22 08-Feb-22 18 0%
P17-BP05.20 BP - RCD Dirilling 13-Jan22 = 29-Jan-22 15 09-Feb-22 25-Feb-22 18 0% | Ne=—=—=. _— ]
P17-BP05.30 BP - Airlift, Cage Install and Concrete 31-Jan22 | 10-Feb-22 7 26-Feb-22 05-Mar-22 41 0% -

06 ! |
P22&P19-BP15.10 BP - Excavation 12-Mar-22 = 18-Mar-22 6 14-Mar-22 19-Mar-22 77 0% e
P22&P19-BP15.20 BP - RCD Dirilling 19-Mar-22 11-Apr-22 19 21-Mar-22 12-Apr-22 77 0% 5
P22&P19-BP15.30 BP - Aifift, Cage Install and Concrete 12-Apr-22 23-Apr22 8 26-Apr-22 05-May-22 99 % | | o = -

08
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01

P17-BP03.10
P17-BP03.20
P17-BP03.30

02
P17-BP12.10
P17-BP12.20
P17-BP12.30

03
P17-BP10.10
P17-BP10.20
P17-BP10.30

04
P17-BP14.10
P17-BP14.20

05

P17-BP16.10

Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 310714 [21 |28 [04 [ 11 [18 [25] 04 11 [18] 25 o1w|15[22

P17-BP01.10 BP - Excavation 30-Apr22 07-May-22 6 06-Apr22 = 12-Apr22 77 0% 3 3 3
P17-BP01.20 BP - RCD Drilling 10-May-22 = 26-May22 15 = 13-Apr22  04-May-22 77 0% | | 1 E—
0o | |
P17-BP09.10 BP - Excavation 20-May-22 26-May22 6 27-Apr22  04-May-22 77 0% i |
1 1 |
P22&P19-BP26.10 BP - Excavation 06-Jan22 12-Jan-22 6 29-Jan22 = 08-Feb-22 78 0% 1 3
P22&P19-BP26.20 BP - RCD Drilling 13-Jan22 = 18-Feb-22 29 = 09Feb22  14-Mar22 78 0% j 1
P22&P19-BP26.30 BP - Airlift, Cage Install and Concrete 19-Feb-22 28Feb22 8 15-Mar22 = 23-Mar22 = 122 = 0% : :
13 3 3
P22&P19-BP25.10 BP - Excavation 07-Mar-22 = 12-Mar22 6 30-Mar22 = 06-Apr-22 78 0% § :
P22&P19-BP25.20 BP - RCD Drilling 14-Mar22 = 04-Apr22 19 = 07-Apr22  03-May-22 78 0% § § f
14 : : :
P22&P19-BP10.10 BP - Excavation 29-Mar-22 = 04-Apr-22 6 26-Apr22  03-May-22 78 0% : =

— |

m—

07
P23-BP05.30

CBA-BPC40Jb.10 | BP - Excavation

BP - Excavation
BP - RCD Dirilling
BP - Airift, Cage Install and Concrete

BP - Excavation

BP - RCD Dirilling

BP - Airift, Cage Install and Concrete
BP - Excavation

BP - RCD Dirilling

BP - Airlift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling

BP - Excavation

BP - Airlift, Cage Install and Concrete

24-Nov-21
01-Dec-21
18-Dec-21

20-Dec-21
29-Dec-21
17-Jan-22
10-Jan-22
17-Jan-22
07-Feb-22

27-Jan-22

07-Feb-22

22-Feb-22

31-May-22

19-Nov-21

30-Nov-21
17-Dec-21
28-Dec-21

28-Dec-21
15-Jan-22
24-Jan-22
15-Jan-22
05-Feb-22
14-Feb-22

05-Feb-22

28-Feb-22

28-Feb-22

09-Jun-22

25-Nov-21

21

29-Jan-22
09-Feb-22
26-Feb-22

19-Feb-22
26-Feb-22
16-Mar-22
09-Mar-22
16-Mar-22
02-Apr-22

26-Mar-22

02-Apr-22

22-Apr-22

16-Dec-21 A

20-Dec21A

08-Feb-22
25-Feb-22
05-Mar-22

25-Feb-22
15-Mar-22
23-Mar-22
15-Mar-22
01-Apr-22
11-Apr22

01-Apr-22

28-Apr22

28-Apr22

10-Feb-22

17-Jan-22 A

15
15
98

15
15
90

15
15
82

15
15

15

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%

0%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 310714 [21 28 [04 [ 11 [18 [25]04 [ 11 [18] 25 [01 [ 08 [15] 22
CBA-BPC40Jb.20 | BP - RCD Drilling 26-Nov-21 = 07-Dec-21 2 | 18Jan22A 20-Jan-22A 100% u : 3 3
CBA-BPC40Jb.30 | BP -Airift, Cage Install and Concrete 08-Dec-21 13-Dec-21 12 | 21-Jan-22A  07-Feb-22 132 0% [~ R 3 3

02 : 77777777777777777777
CBA-BPC38Ja.10  BP - Excavation 01-Dec21 07-Dec21 13  21-Jan22A 08Feb22 121 = 0% T——
CBA-BPC38Ja.20 | BP - RCD Drilling 08-Dec21 = 18-Dec-21 10 | 09-Feb22  19-Feb-22 121 0% . . § §
CBA-BPC38Ja.30 | BP -Airift, Cage Install and Concrete 20-Dec21 = 24-Dec-21 5 21-Feb-22 25-Feb-22 121 0% .

03 ; ;
CBA-BPC38K.10  BP - Excavation 13-Dec-21  18Dec21 = 33  28Dec21A 08Feb22 76 = (0% [MEEEEESSSSSNS——S ]
CBA-BPC38K.20 | BP -RCD Dirilling 20-Dec-21 03-Jan-22 10 09-Feb-22 19-Feb-22 76 0%
CBA-BPC38K.30 | BP -Airift, Cage Install and Concrete 04-Jan-22 = 08-Jan-22 5 26-Feb-22 03-Mar-22 121 0% -

04 3 3
CBA-BPC40M.10  BP - Excavation 24-Dec21 = 03-Jan-22 6 14-Feb22 = 19-Feb-22 76 % = | = 77777777777777777777
CBA-BPC40M.20 | BP - RCD Drilling 04-Jan22 @ 14-Jan22 10 @ 21-Feb22 = 03-Mar22 76 0% _— §
CBA-BPC40M.30 | BP -Airift, Cage Install and Concrete 15-Jan22 = 20-Jan-22 5 04-Mar-22 09-Mar-22 121 0% -

05 3 3
CBA-BPC400.10 | BP - Excavation 08-Jan-22 | 14-Jan-22 6 25-Feb-22 03-Mar-22 76 0% =
CBA-BPC400.20 | BP -RCD Dirilling 15-Jan-22 = 26-Jan-22 10 04-Mar-22 15-Mar-22 76 % |  Ne: _ 77777777777777777777
CBA-BPC400.30  BP -Airlift, Cage Install and Concrete 27-Jan22 04Feb22 5  16-Mar22 @ 21-Mar22 116 0% : -

06 | |
CBA-BPC39Jb.10 | BP - Excavation 20-Jan-22 = 26-Jan-22 6 09-Mar-22 15-Mar-22 76 0% =
CBA-BPC39Jb.20 BP - RCD Dirilling 27-Jan22 = 10-Feb-22 10 16-Mar-22 26-Mar-22 76 0% —
CBA-BPC39Jb.30 | BP -Airift, Cage Install and Concrete 11Feb22 @ 16-Feb-22 5 28-Mar-22 01-Apr-22 1M1 % ( ) = 7777777777777777777 -

07 3 o
CBA-BPC38Jb.10  BP - Excavation 04-Feb22 = 10-Feb22 6 = 21-Mar22 = 26-Mar-22 76 0% = -
CBA-BPC38Jb.20 | BP - RCD Drilling 11Feb22 22-Feb22 10 @ 28Mar22 @ 08-Apr22 76 0% : = ——
CBA-BPC38Jb.30 | BP -Airift, Cage Install and Concrete 23-Feb-22 = 28-Feb-22 5 09-Apr-22 14-Apr-22 106 0% = ==

08
CBA-BPC38Ka.10  BP - Excavation 16-Feb-22 = 22Feb22 6 01-Apr22 = 08-Apr22 7% 0% | | = . ==
CBA-BPC38Ka.20 BP -RCD Dirilling 23-Feb-22 | 05-Mar-22 10 09-Apr-22 23-Apr-22 76 0% |:. ‘ —
CBA-BPC38Ka.30 BP -Airift, Cage Install and Concrete 07-Mar-22 11-Mar-22 5 25-Apr-22 29-Apr-22 101 0% =

09 :

CBA-BPC40K.10 | BP - Excavation 28-Feb-22 | 05-Mar-22 6 14-Apr-22 23-Apr-22 76 % ( .:. 7777777777777777777777777777 —
CBA-BPC40K.20 | BP -RCD Dirilling 07Mar22 @ 17-Mar-22 10 25-Apr-22 06-May-22 76 0% S L
P18-BP10.10 BP - Excavation 19-Nov-21 | 25-Nov-21 6 29-Jan-22 08-Feb-22 -11 0% _ ;
P18-BP10.20 BP - RCD Drilling 26-Nov-21 = 13-Dec21 15 = 09Feb22 = 25-Feb22 -1 0% | |
ID: 2B2C-20220128_bw I ParedBar @ @ Milestone West Kowloon Cultural District Authority & O&AUZ?;: mg:f"” KLChede NAppmved
Data Date: 29-Jan-22 B CitcaBa @ @ Ciitical MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘ 20Sep21  |2ndDmft | |KL N
Print Date: 31-Jan-22_10:05 E=—— Basdine o © BasdlineMS 3 Month Rolling Programme as of 28 Jan 2022 I B H [' ;Hl L [oe2 3rd Drat KL C
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 31 [07 [14 [ 21 [28 [ 04| 11 [18 [25] 04 | 11 [ 18 [ 25 | 01 [ 08 [15] 22
P18-BP10.30 BP - Airlift, Cage Install and Concrete 14-Dec21 | 21-Dec-21 7 26-Feb-22 05-Mar-22 76 0% 3
05 ! ! !
P18-BP02.10 BP - Excavation 17-Feb-22 | 23-Feb-22 6 14-Apr-22 23-Apr-22 -1 0% \ = —
P18-BP02.20 BP - RCD Dirilling 24-Feb-22 = 12-Mar-22 15 25-Apr-22 13-May-22 -1 0% 3 :. =
KDO06 (Section 2)
Bored Piles
VD01 | |

*

P23-BP23.30 BP - Airift, Cage Install and Concrete 24-Mar22 = 31-Mar-22 25 | 14Dec21A  15-Jan-22 A 100% |:|
VD07 3 3

T TTTTeeeeeeeeeeeTF''"’EO PESSSS .
P24&27BP27.10 BP - Excavation 24Feb-22 = 02-Mar-22 6 08-Mar-22 14-Mar-22 10 0% :- e
P24&27BP27.20 BP - RCD Drilling 03-Mar-22 = 24-Mar-22 19 15-Mar-22 06-Apr22 10 0% | ——
P248&27-BP27.30 | BP -Aifift, Cage Install and Concrete 25-Mar22 = 02-Apr-22 8 07-Apr-22 19-Apr-22 199 0% | :- E—

03 :
P24827-BP28.10  BP - Excavation 18-Mar22 24-Mar22 6 = 30-Mar22 = 06-Apr22 10 0% | | — =
P24&27-BP28.20 BP - RCD Dirilling 25-Mar-22 = 20-Apr-22 19 07-Apr-22 03-May-22 10 0% g

09
CBA-BPC49J.10 BP - Excavation 19-Apr-22 25-Apr-22 6 19-Apr-22 25-Apr-22 21 0% L
CBA-BPC49J.20  BP -RCD Drilling 26-Apr-22 | 02-Jun-22 26-Apr-22 02-Jun22 219 0% | o L—_ i E

01 R

CBA-BPC45Jb.10 BP - Excavation 09-Aug22 = 16-Aug-22 27 @ 05-Jan22A  08-Feb-22 4 4.29%
CBA-BPC45Jb.20 | BP - RCD Drilling 17-Aug-22 = 01-Sep-22 14 09-Feb-22 24-Feb-22 4 0%
CBA-BPC45Jb.30 | BP -Airift, Cage Install and Concrete 02-Sep-22 = 08-Sep-22 6 25-Feb-22 03-Mar-22 299 0%

01
P24&27-BP30.10 | BP - Excavation 28-Dec21 = 04-Jan-22 6 29-Jan-22 08-Feb-22 27 0%
P24&27-BP30.20 | BP - RCD Drilling 05-Jan-22 = 21-Jan-22 15 09-Feb-22 = 25-Feb-22 27 0% | Nem=—= | -y
P24&27-BP30.30  BP -Airift, Cage Install and Concrete 22-Jan-22 | 29-Jan-22 7 26-Feb-22 05-Mar-22 161 0% ] _
02 |
P22&P19-BP22.10 BP - Excavation 15-Jan22 | 21-Jan-22 6 19-Feb-22 = 25-Feb-22 27 0% el
P22&P19-BP22.20 BP - RCD Drilling 22-Jan22 16-Feb22 19 = 26Feb-22  19-Mar22 27 0% —
P22&P19-BP22.30 BP - Aifift, Cage Install and Concrete 17-Feb-22 = 25-Feb-22 8 21-Mar-22 29-Mar-22 149 0% —
B8 T e
ID: 2B2C-20220128_bw BN FavedBr & @ Milestone West Kowloon Cultural District Authority ® T T T, T
Data Date: 29-Jan-22 I Citcad Bar @ @ Ciiica MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘ 29Sep 21 2nd Draft P N
Print Date: 31-Jan-22_10:05 — DS @ ExssineMS 3 Month Rolling Programme as of 28 Jan 2022 I B H n :H- L [Bomer fwoa |k <
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02

P23-BP10.10 BP - Excavation 16-Dec-21 = 22-Dec-21 6 29-Jan-22 08-Feb-22 72 0%
P23-BP10.20 BP - RCD Dirilling 23-Dec21 = 17-Jan-22 19 09-Feb-22 02-Mar-22 72 0%
P23-BP10.30 BP - Airlift, Cage Install and Concrete 18-Jan-22 26-Jan-22 8 03-Mar-22 11-Mar-22 268 0%
03
P23-BP25.10 BP - Excavation 11-Jan22  17-Jan-22 6 24-Feb-22 02-Mar-22 72 0%
P23-BP25.20 BP - RCD Dirilling 18-Jan22  11-Feb-22 19 03-Mar-22 24-Mar-22 72 0%
P23-BP25.30 BP - Airift, Cage Install and Concrete 12-Feb-22 | 21-Feb-22 8 25-Mar-22 02-Apr-22 257 0%
04
P23-BP15.10 BP - Excavation 05-Feb22 = 11-Feb-22 6 18-Mar-22 24-Mar-22 72 0%
P23-BP15.20 BP - RCD Dirilling 12-Feb-22 = 17-Mar-22 29 25-Mar22 | 03-May-22 72 0%
05
P23-BP17.10 BP - Excavation 11-Mar-22 | 17-Mar-22 6 26-Apr-22 03-May-22 72 % |
08
P23-BP04.10 BP - Excavation 24-May-22 = 30-May-22 = 15  13-Dec21A  03-Jan-22 A 100% .
P23-BP04.20 BP - RCD Dirilling 31-May-22 = 22-Jun-22 9 04-Jan22 A | 14-Jan-22 A 100% | -—
P23-BP04.30 BP - Airift, Cage Install and Concrete 23-Jun-22 02-Jul-22 7 15-Jan-22 A | 24-Jan-22 A 100% —

01

Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 ]
o 3107 |14 [ 21 28[04[11[18[2.)[04[1“18[25 01 [08 [ 15] 22
P22&P19-BP23.10 BP - Excavation 10-Feb-22 @ 16-Feb-22 6 14-Mar-22 19-Mar-22 27 0% ; = ; ;
P22&P19-BP23.20 BP - RCD Drilling 17Feb22  10Mar22 19 | 21-Mar22 = 12-Apr22 27 | 0% —_—
P22&P19-BP23.30 BP -Aiflift, Cage Install and Concrete 11-Mar22 = 19-Mar-22 8 13-Apr22 | 25-Apr22 138 | 0% ! = E—
04 3
P22&P19-BP28.10 BP - Excavation 04-Mar22 10Mar22 6  06-Apr22  12-Apr22 27 | 0% | | — | mm
P228&P19-BP28.20 BP - RCD Driling 11-Mar-22  01-Apr22 19  13-Apr22  10May-22 27 0% —_ .
12
P22&P19-BP24.10 | BP - Excavation 12-Feb-22 @ 18-Feb-22 6 08-Mar-22 14-Mar-22 78 % ( I = - - 77777777777777777777
P22&P19-BP24.20 BP - RCD Drilling 19-Feb-22 @ 12-Mar-22 19 15-Mar-22 06-Apr-22 78 0% = _
P22&P19-BP24.30 BP - Aifift, Cage Install and Concrete 14-Mar-22 | 22-Mar-22 8 07-Apr-22 19-Apr-22 111 0% — .

R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

P23-BP28.20 BP - RCD Dirilling 06-Dec21 = 29-Dec-21 10 | 15-Dec21 A 29-Dec-21A 100%
P23-BP28.30 BP - Airift, Cage Install and Concrete 30-Dec21 = 08-Jan-22 9 | 30-Dec21A 11-Jan-22A 100%
KDO07 (Section 3)
Trial Pile (P30-BP76)
VD03
ID: 2B2C-20220128_bw BN FovedBx @ @ Milestore West Kowloon Cultural District Authority ® T T T, T
Data Date: 29-Jan-22 B CitciBar @ @ Ciitical MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘ 29-Sep21 2nd Draft KL N
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VD02
01
P24&27-BP34.10
P24&27-BP34.20
P24&27-BP34.30

KDO07.BP.0020 Review and Confirmation of Rockhead and Founding Level
| of the 1st Pile by CA
Trial Pile (P24&P27-BP34)

BP (Trial Pile for Schedule 2) - Excavation
BP (Trial Pile for Schedule 2) - RCD Dirilling

BP (Trial Pile for Schedule 2) - Airlift, Cage Install and
Concrete

14-Nov-21

18-Jan-22
25-Jan-22
19-Feb-22

27-Nov-21

24-Jan-22
18-Feb-22
28-Feb-22

77

15
19

13-Nov-21 A

19-Jan-22 A
09-Feb-22
03-Mar-22

29-Jan-22

08-Feb-22
02-Mar-22
11-Mar-22

100%

0%
0%
0%

Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 310714 [21 28 [04] 1 [18 [25]04 [ 11 [ 1825 [01 08 [15] 22
0 : : :
P30-BP76.10 BP (Trial Pile for Schedule 1) - Excavation 29-Dec-21 05-Jan-22 16 17-Jan-22A  07-Feb-22 -6 6.67% %
P30-BP76.20 BP (Trial Pile for Schedule 1) - RCD Drilling 06-Jan22 @ 01-Mar-22 44 08-Feb-22 30-Mar-22 -6 0% L —— S 77777777777777777777
P30-BP76.30 BP (Trial Pile for Schedule 1) - Airlift, Cage Install and 02-Mar22 = 11-Mar-22 9 31-Mar-22 11-Apr-22 6 0% =" ——

Concrete

KDO7.BP.0060 Review and Confirmation of Rockhead and Founding Level | 23-Oct-21 = 05-Nov-21 77 | 13-Nov21 A | 29-Jan-22 -7 100%
| of the 1st Pile by CA
Bored Piles
VD01
03
P26-BP08.10 BP - Excavation 17-Mar22 = 23-Mar-22 75 | 25-Nov-21A | 26-Feb-22 40 0% ;
P26-BP08.20 BP - RCD Dirilling 24-Mar-22 19-Apr-22 19 28-Feb-22 21-Mar-22 40 0%
P26-BP08.30 BP - Airift, Cage Install and Concrete 20-Apr-22 = 28-Apr22 8 22-Mar-22 30-Mar-22 191 0%
05 3
P26-BP11.10 BP - Excavation 19-May-22 25May22 6 | 22-Apr22  28-Apr22 40 0% | | e =
VD02
02
P24&27-BP08.10  BP - Excavation 12-Feb22 = 18-Feb-22 6 24-Feb-22 02-Mar-22 27 0% = -
P24&27-BP08.20 | BP - RCD Drilling 19-Feb-22 @ 24-Mar-22 29 03-Mar-22 06-Apr-22 27 % | | 77777777777777777777 ——
P248&27-BP08.30  BP -Airift, Cage Install and Concrete 25-Mar22 = 02-Apr-22 8 07-Apr-22 = 19-Apr-22 100 0% s .
o | | |
P26-BP03.10 BP - Excavation 06-Apr22 = 12-Apr22 = 6 | 21-Apr22 | 27-Apr22 = 27 0% — ==
P26-BP03.20 BP - RCD Dilling 13-Apr22  21-May-22 29 = 28-Apr22 = 02-Jun-22 27 0% ‘ | —
08 3
P24&27-BP02.10  BP - Excavation 02-8ep22 08-Sep22 = 40 17-Dec21A 08Feb22 315 (Y [EESSSSSSm———=— ]
ID: 2B2C-20220128_bw BN FovedBx @ @ Milestore West Kowloon Cultural District Authority ® T T T, T
Data Date: 29-Jan-22 B CitciBar @ @ Ciitical MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘ 29-Sep21 2nd Draft KL N
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 31 [07 [14 [ 21 [ 28 | 04 11 [ 18] 25 | 01 [ 08 [15] 22
P248&27-BP02.20  BP - RCD Drilling 09-Sep-22 15-0ct-22 29 = 09-Feb22  14Mar22 315 0% = : :
P248&27-BP02.30 | BP -Aifift, Cage Install and Concrete 17-Oct-22 25-Oct-22 8 15-Mar-22 23-Mar-22 352 0%
02
P30-BP59.10 BP - Excavation 23-Feb22 01-Mar22 26 06-Jan22A 08-Feb-22 =~ 21 0% | | E— N\ e
P30-BP59.20 BP - RCD Drilling 02-Mar-22 = 04-Apr22 29 = 09Feb22  14-Mar22 = 21 0% ; : :
P30-BP59.30 BP - Airlift, Cage Install and Concrete 06-Apr-22 14-Apr-22 8 12-Apr22 23-Apr-22 170 0% —
VD04 3 3
& | |
P30-BP66.10 BP - Excavation 21-Mar22 = 26-Mar22 =~ 6 | 31Mar22 O7-Apr22 10 0% | |+ A —
P30-BP66.20 BP - RCD Drilling 28-Mar22  14-Apr-22 15 = 08-Apr22 = 28-Apr22 10 0% = —
05
P30-BP73.10 BP - Excavation 08-Apr-22 = 14-Apr22 6 | 22-Apr22  28-Apr22 10 0% § =
VD06 3 3
OO e A
P288&29-BP11.10  BP - Excavation 09-Feb22 15Feb22 6 @ 12-Feb22  18-Feb-22 3 0% . §
P28&29-BP11.20  BP - RCD Drilling 16Feb22 04Mar22 15  19Feb22  08-Mar22 3 0% ——
P28&29BP11.30  BP -Airift, Cage Install and Concrete 05-Mar22 = 12-Mar-22 7 10-Mar-22 17-Mar-22 68 0% =
03 | |
P288&29-BP03.10  BP - Excavation 26-Feb22 04-Mar22 6 = 02-Mar22  08-Mar22 3 % | 1 T
P28&29-BP03.20  BP - RCD Drilling 05-Mar22 22-Mar22 15 = 09-Mar22  25-Mar-22 3 0% |
P28&29-BP03.30 | BP -Aifift, Cage Install and Concrete 23-Mar22 @ 30-Mar-22 7 26-Mar-22 02-Apr-22 61 0% 5
04 ;
P288&29-BP01.10  BP - Excavation 16-Mar22 = 22-Mar22 6 | 19-Mar22 = 25-Mar22 3 0% -
P28&29-BP01.20  BP - RCD Drilling 23-Mar22  09-Apr-22 15 = 26-Mar22 = 13-Apr22 3 % | s
P28&29-BP01.30 | BP -Aifift, Cage Install and Concrete 11-Apr-22 = 21-Apr-22 7 14-Apr-22 25-Apr22 53 0% 3 =
05
P28&29-BP15.10  BP - Excavation 02-Apr22 = 09-Apr22 6 | 07-Apr22  13-Apr-22 3 0%
P28&29-BP15.20  BP - RCD Drilling 11-Apr22  30-Apr22 15 | 14-Apr22  05-May22 -3 0%
06
P28&29-BP13.10  BP - Excavation 25-Apr22 = 30-Apr22 6 | 28-Apr22 = 05May22 @ -3 0%
VD07
01
P24827-BP25.10  BP - Excavation 18-Jan22 = 24-Jan22 6 = 29-Jan22  08-Feb22 10 = 0% :
P24827-BP25.20 BP - RCD Drilling 25-Jan22  02-Mar22 29 = 09-Feb22 = 14-Mar22 10 0% j
P248&27-BP25.30 | BP -Aifift, Cage Install and Concrete 03-Mar-22 11-Mar-22 8 15-Mar-22 23-Mar-22 210 0% \ | —
04 |
I;)ate Revison ‘Cheded Approved

06-Aug-21 1st Draft KL
‘ 29-Sep-21 2nd Draft KL
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 310714 [ 21 [28 [04 [ 11 [18 [ 2504 [ 11 [ 18 [25 |01 [ 08 [ 15 22
I‘ P24&27-BP19.10 BP - Excavation 11-Apr-22 20-Apr-22 6 26-Apr-22 03-May-22 10 0% ‘ | 3 —
KDO8 (Section 4) | |
Trial Pile (P30-BP15) i |
”
P30-BP15.10 BP (Trial Pile for Schedule 3) - Excavation 28-Mar-22 = 02-Apr-22 6 19-Feb-22 25-Feb-22 46 0% . :.
P30-BP15.20 BP (Trial Pile for Schedule 3) - RCD Drilling 04-Apr-22 25-Apr22 15 26-Feb-22 15-Mar-22 46 % ( 1 — |:|
P30-BP15.30 BP (Trial Pile for Schedule 3) - Airlift, Cage Install and 26-Apr-22 | 04-May-22 7 16-Mar-22 23-Mar-22 61 0% ‘ - =
| Concrete
Bored Piles
VD01

P26-BP12.10 BP - Excavation 09-Apr-22 19-Apr-22 6 15-Mar-22 21-Mar-22 40 0%
P26-BP12.20 BP - RCD Dirilling 20-Apr22 | 25-May-22 29 22-Mar-22 28-Apr-22 40 0%
VD03 3

03
P30-BP44.10 BP - Excavation 29-Mar-22 = 04-Apr-22 6 24-Mar-22 30-Mar-22 7 0%

P30-BP44.20 BP - RCD Dirilling 06-Apr22 | 14-May-22 29 31-Mar-22 10-May-22 7 0% ‘
VD04 3 3

o
P30-BP41.10 BP - Excavation 19-Jan-22 = 25-Jan-22 6 29-Jan-22 08-Feb-22 10 0%
P30-BP41.20 BP - RCD Dirilling 26-Jan-22 = 15-Feb-22 15 09-Feb-22 25-Feb-22 10 0%
P30-BP41.30 BP - Airlift, Cage Install and Concrete 16-Feb-22 @ 23-Feb-22 7 26-Feb-22 05-Mar-22 224 0% ‘

02 : : :
P30-BP47.10 BP - Excavation 09-Feb-22 15Feb22 6 @ 19-Feb22 25Feb22 10 0% = i
P30-BP47.20 BP - RCD Drilling 16-Feb22 ~04Mar22 15  26Feb22 15Mar22 10 0% —— E—
P30-BP47.30 BP - Airlift, Cage Install and Concrete 05-Mar22 = 12-Mar-22 7 16-Mar-22 23-Mar-22 216 0% —

o : : :
P30-BP58.10 BP - Excavation 26Feb-22  04-Mar22 6  09-Mar22  15Mar22 10 0% | | T o EE
P30-BP58.20 BP - RCD Dirilling 05-Mar22 @ 26-Mar-22 19 16-Mar-22 07-Apr-22 10 0% 5
P30-BP58.30 BP - Airlift, Cage Install and Concrete 28-Mar-22 = 06-Apr-22 8 08-Apr-22 20-Apr22 204 0% I:.:I —

10 : :

P30-BP60.10 BP - Excavation 13-Jul-22  19-Jul22 | 31  30-Dec21A 08Feb22 130 0% _ }
P30-BP60.20 BP - RCD Drilling 20-Jul22  10-Aug22 19 = 09Feb22 02Mar22 130 0% | R
P30-BP60.30 BP - Airlift, Cage Install and Concrete 11-Aug22 | 19-Aug-22 8 03-Mar-22 11-Mar-22 210 0% 3 -
01 : :
ID: 2B2C-20220128_bw BN FovedBx @ @ Milestore 3 West Kowloon Cultural District Authority ® T T T, T
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur Forecast / Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Complete] 07 [14 [21 [28 [04 [ 11 [18 [ 2504 | 11|18 [25 |01 [ 08 [ 15] 22
P30-BP20.30 BP - Airlift, Cage Install and Concrete 23-Dec-21 = 03-Jan-22 8 | 28Dec21A 07-Jan22A 100% == 4 L L ]
02 : : :
P30-BP19.10 BP - Excavation 16-Dec-21 | 22-Dec-21 6 29-Jan-22 08-Feb-22 46 _
P30-BP19.20 BP - RCD Drilling 23-Dec21 28-Jan22 29  09-Feb-22 = 14-Mar22 = 46 | ——
P30-BP19.30 BP - Airlift, Cage Install and Concrete 29-Jan-22 | 10-Feb-22 8 15-Mar-22 23-Mar-22 243 — —
03 : : :
P30-8P24.10 BP - Excavation 22-Jan22  28an22 6  08Mar22  14-Mar22 = 46 R o
P30-BP24.20 BP - RCD Dirilling 29-Jan22 = 23-Feb-22 19 15-Mar-22 06-Apr-22 46 —_— E—
P30-BP24.30 BP - Airlift, Cage Install and Concrete 24-Feb-22 = 04-Mar-22 8 07-Apr-22 19-Apr-22 232 = —
04 3 3
P30-BP31.10 BP - Excavation 17-Feb-22 = 23-Feb-22 6 30-Mar-22 06-Apr-22 46
P30-BP31.20 BP - RCD Dirilling 24Feb-22 = 29-Mar-22 29 07-Apr-22 16-May-22 46
06 | :
P30-BP33.10 BP - Excavation 11-Apr22 = 20-Apr-22 12 22-Jan22A  08-Feb-22 281 :
P30-BP33.20 BP - RCD Dirilling 21-Apr-22 | 10-May22 @ 15 09-Feb-22 25-Feb-22 281 3
P30-BP33.30 BP - Aiflift, Cage Install and Concrete 11-May-22 = 18-May-22 7 26-Feb-22 05-Mar-22 281 :
12 : :
P30-BP39.10 BP - Excavation 25-Aug-22 = 31-Aug-22 16 | 10-Dec21 A 31-Dec-21A
P30-BP39.20 BP - RCD Dirilling 01-Sep-22 | 19-Sep-22 6 03-Jan22A 10-Jan-22 A
P30-BP39.30 BP - Airlift, Cage Install and Concrete 20-Sep-22 @ 27-Sep-22 9 11-Jan22 A | 21-Jan-22 A ;
13 3 : !
P30-BP21.10 BP - Excavation 13-Sep22  19-Sep-22 24  08Jan22A 08-Feb-22 218 0% —— | |
P30-BP21.20 BP - RCD Dirilling 20-Sep-22 = 08-Oct-22 15 09-Feb-22 25-Feb-22 218 0% BRSNS
P30-BP21.30 BP - Airlift, Cage Install and Concrete 10-Oct-22 17-Oct-22 7 26-Feb-22 05-Mar-22 258 0% _
I%ﬂ
P30-BP05.30 BP -Airift, Cage Install and Concrete 17-Mar22 =~ 25Mar22 9  28-Dec21A  08-Jan-22A 1000 — A =
03 ! ! !
P30-BP03.10 BP - Excavation 10-Mar22 = 16-Mar-22 6 29-Jan-22 08-Feb-22 46 0% '— =
P30-BP03.20 BP - RCD Dirilling 17-Mar22 = 02-Apr-22 15 09-Feb-22 25-Feb-22 46 0% . Eo
P30-BP03.30 BP - Airlift, Cage Install and Concrete 04-Apr22 | 12-Apr-22 7 26-Feb-22 = 05-Mar-22 69 % | -— =
05 ‘ :
P30-BP13.30 BP - Airlift, Cage Install and Concrete 16-May-22 = 23-May-22 7 | 20-Dec21 A 30-Dec-21A 100% !
06 :
P30-BP11.10 BP - Excavation 07-May-22 = 14-May-22 6 09-Mar-22 15-Mar-22 46 0% -
P30-BP11.20 BP - RCD Drilling 16-May22 07-Jun22 19  16-Mar22 = 07-Apr-22 46 % | — 777777777777777
P30-BP11.30 BP - Airlift, Cage Install and Concrete 08-Jun22 = 16-Jun22 8 08-Apr22 = 20-Apr-22 98 0% | .
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Data Date: 29-Jan-22 I CitcdBar @ @ Ciitical MS Piling for Integrated Basement and U/G Road in Zone 2B 2C \‘ 29Sep 21 2nd Draft KL N
Print Date: 31-Jan-22_10:06 C—— Basdine o © BasdlineMS 3 Month Rolling Programme as of 28 Jan 2022 I B H [' ;Hl L [0az 3 Dratt KL C
Page 14 of 20 Based on CMWP 4th Draft 26-Nov-21 4th Draft KL B




02
CBA-BPC52Vva.10
KDO09 (Section 5)
Trial Piles (P23-BP68)

01

P23-BP68.10
P23-BP68.20
P23-BP68.30

Bored Piles
VD01

01
P23-BP44.10
P23-BP44.20
P23-BP44.30

[Activity Name | CMIWP 4th Draft | CMWP 4th Draft| Dur
Start Finish Start Finsih
BP - Excavation 23-Apr-22 = 29-Apr-22 6 23-Apr-22 29-Apr-22 0

BP (Trial Pile for Schedule 4) - Excavation 14-Dec-21 | 20-Dec-21 11 24-Jan22 A 08-Feb-22 24
BP (Trial Pile for Schedule 4) - RCD Dirilling 21-Dec21 = 26-Jan-22 29 09-Feb-22 14-Mar-22 24
BP (Trial Pile for Schedule 4) - Airlift, Cage Install and 27-Jan-22 | 08-Feb-22 8 15-Mar-22 23-Mar-22 52
Concrete

BP - Excavation 05-Feb22 = 11-Feb-22 77 | 01-Nov-21 A | 05-Feb-22 40
BP - RCD Dirilling 12-Feb-22 | 05-Mar-22 19 05-Feb-22 26-Feb-22 40
BP - Airift, Cage Install and Concrete 07-Mar-22 = 15-Mar-22 8 28-Feb-22 08-Mar-22 202

[ Forecast/ Actual | Forecast/ Actual | Total Float | Activity

%

~,

0%

0%
0%
0%

100%
0%
0%

[ January

ebruary arch April

1
31107 [14 ] 21

2 3 4

28 [04 11 [18 [25] 04 [ 11 [18]25 |01 [08 [15 [ 22

05
P23-BP53.10 BP - Excavation 28-Jan-22 = 07-Feb-22 6 19-Feb-22 25-Feb-22 67 %! == - 7777777777777777777777777777777777777777777
P23-BP53.20 BP - RCD Dirilling 08-Feb-22 = 01-Mar-22 19 26-Feb-22 19-Mar-22 67 0%

P23-BP53.30 BP - Airlift, Cage Install and Concrete 02-Mar-22 = 10-Mar-22 8 21-Mar-22 29-Mar-22 270 0% :. —
06 3
P23-BP40.10 BP - Excavation 23-Feb-22 | 01-Mar-22 6 14-Mar-22 19-Mar-22 67 0% :. =
P23-BP40.20 BP - RCD Dirilling 02-Mar22 @ 18-Mar-22 15 21-Mar-22 07-Apr-22 67 % ( |:| 77777777777777777777777777777
P23-BP40.30 BP - Airlift, Cage Install and Concrete 19-Mar22 = 26-Mar22 7 08-Apr22 = 19-Apr22 = 263 0% | = | ==
09 3 3
P23-BP64.10 BP - Excavation 26-Apr22 | 03-May-22 6 31-Mar-22 07-Apr-22 67 0% _ =
P23-BP64.20 BP - RCD Drilling 04-May22 26-May-22 19 = 08-Apr22 = 04-May-22 67 0% : .
10 3
P23-BP62.10 BP - Excavation 20-May-22 | 26-May-22 6 27-Apr-22 04-May-22 67 0%
14 .
P23-BP63.10 BP - Excavation 26-Apr22 = 03-May-22 16 18-Jan22 A | 08-Feb-22 131 0%
P23-BP63.20 BP - RCD Dirilling 04-May-22 = 26-May-22 19 09-Feb-22 02-Mar-22 131 0% 1
P23-BP63.30 BP - Airlift, Cage Install and Concrete 27-May-22 = 06-Jun-22 8 03-Mar-22 11-Mar-22 149 0%
15 |
P23-BP52.10 BP - Excavation 20-May-22 = 26-May-22 6 24-Feb-22 02-Mar-22 131 0% - ‘

ID: 2B2C-20220128_bw BN FavedBr & @ Milestone West Kowloon Cultural District Authority ® T T T, T
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur [ Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 310714 [ 21 [28 [04 [ 11 [18 [ 2504 [ 11 [ 18 [25 |01 [ 08 [ 15 22
P23-BP52.20 BP - RCD Dirilling 27-May-22 = 18-Jun-22 19 03-Mar-22 24-Mar-22 131 0% 3 3 3
P23-BP52.30 BP - Airlift, Cage Install and Concrete 20-Jun-22 28-Jun-22 8 25-Mar-22 02-Apr-22 138 0% -

17 ‘
P23-BP42.10 BP - Excavation 30-Jun22 | 07-Jul-22 6 06-Apr-22 12-Apr-22 244 0%

P23-BP42.20 BP - RCD Dirilling 08-Jul-22 25-Jul-22 15 13-Apr-22 04-May-22 244 0%

02
P23-BP37.10 BP - Excavation 21-Dec21 = 29-Dec-21 6 29-Jan-22 08-Feb-22 18 0%

P23-BP37.20 BP - RCD Dirilling 30-Dec21 = 05-Feb-22 29 09-Feb-22 14-Mar-22 18 0% :
P23-BP37.30 BP - Airift, Cage Install and Concrete 07-Feb22 = 15-Feb-22 8 15-Mar-22 23-Mar-22 242 0%

03 3
P23-BP48.10 BP - Excavation 27-Jan-22 | 05-Feb-22 6 08-Mar-22 14-Mar-22 18 0%

P23-BP48.20 BP - RCD Dirilling 07-Feb22 = 11-Mar-22 29 15-Mar-22 21-Apr-22 18 0%
P23-BP48.30 BP - Airift, Cage Install and Concrete 12-Mar22 | 21-Mar-22 8 22-Apr-22 30-Apr-22 221 0%

04 :
P23-BP39.10 BP - Excavation 05-Mar22 = 11-Mar-22 6 12-Apr-22 21-Apr22 18 0%
P23-BP39.20 BP - RCD Dirilling 12-Mar22 | 02-Apr-22 19 22-Apr-22 16-May-22 18 0%

08 !
P23-BP51.10 BP - Excavation 22-Jun-22 | 28-Jun-22 23 | 10-Jan22A  08-Feb-22 143 0% :
P23-BP51.20 BP - RCD Dirilling 29-Jun22 | 21-Jul-22 19 09-Feb-22 02-Mar-22 143 0% ;
P23-BP51.30 BP - Airift, Cage Install and Concrete 22-Jul-22 30-Jul-22 8 03-Mar-22 11-Mar-22 292 0%

TDO7 3 3

02 1 |
P18-BP16.10 BP - Excavation 20-Dec21 = 28-Dec-21 6 19-Feb-22 25-Feb-22 -1 0%

P18-BP16.20 BP - RCD Dirilling 29-Dec21 = 15-Jan-22 15 26-Feb-22 15-Mar-22 -1 0% 1
P18-BP16.30 BP - Airift, Cage Install and Concrete 17-Jdan22 = 24-Jan-22 7 16-Mar-22 23-Mar-22 68 0%

03 1 1
P18-BP23.10 BP - Excavation 10-Jan-22 | 15-Jan-22 6 09-Mar-22 15-Mar-22 -1 0%

P18-BP23.20 BP - RCD Dirilling 17-Jan22 | 05-Feb-22 15 16-Mar-22 01-Apr-22 -1 0% 1
P18-BP23.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 = 14-Feb-22 7 02-Apr-22 11-Apr-22 60 0%

e : : :
P18BP21.10 BP - Excavation 27-Jan-22 | 05-Feb-22 6 26-Mar-22 01-Apr-22 -1 0% -
P18-BP21.20 BP - RCD Drilling 07Feb-22 23-Feb22 15 = 02-Apr22 23-Apr22 11 0% | | e | —
P18-BP21.30 BP - Airift, Cage Install and Concrete 24-Feb-22 = 03-Mar-22 7 25-Apr-22 03-May-22 52 0% == =

- /

P18-BP36.10 BP - Excavation 20-Dec21 = 28-Dec-21 6 29-Jan-22 08-Feb-22 43 0% _ ‘ ‘
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 31 [07 [14 [ 21 [28 [ 04| 11 |18 |25 04 | 11 [ 18 [ 25 | 01 [ 08 [15] 22
P18-BP36.20 BP - RCD Dirilling 29-Dec-21 = 15-Jan-22 15 09-Feb-22 25-Feb-22 43 0% o e L o
P18-BP36.30 BP - Aiflift, Cage Install and Concrete 17-Jdan22 = 24-Jan-22 7 26-Feb-22 05-Mar-22 185 0% -
U2 3 3
P18-BP40.10 BP - Excavation 10-Jan22 | 15-Jan-22 6 19-Feb-22 25-Feb-22 43 0% -
P18-BP40.20 BP - RCD Drilling 17-Jan22 = 05Feb22 15  26Feb22  15-Mar22 43 0% — :
P18-BP40.30 BP - Airift, Cage Install and Concrete 07-Feb22 = 14-Feb-22 7 16-Mar-22 23-Mar-22 177 % | N = ! - 77777 ]
03 3 3
P18-BP38.10 BP - Excavation 27-Jan22 = 05-Feb-22 6 09-Mar-22 15-Mar-22 43 0% . .
P18-BP38.20 BP - RCD Dirilling 07-Feb-22 = 28-Feb-22 19 16-Mar-22 07-Apr-22 43 0% —_— —
P18-BP38.30 BP - Airlift, Cage Install and Concrete 01-Mar22 = 09-Mar-22 8 08-Apr-22 20-Apr-22 165 0% — —
04 3 3
P18-BP33.10 BP - Excavation 22Feb22 28Feb22 6 | 31-Mar22 O7Apr22 43 0% | | S -
P18-BP33.20 BP - RCD Dirilling 01-Mar22 = 17-Mar22 15 08-Apr-22 28-Apr22 43 0% = .
0s 1 1
P18-BP28.10 BP - Excavation 11-Mar22 = 17-Mar-22 6 22-Apr-22 28-Apr22 43 0%
o1 § §
P18-BP48.10 BP - Excavation 20-Dec21 = 28-Dec-21 6 29-Jan-22 08-Feb-22 72 0%
P18-BP48.20 BP - RCD Dirilling 29-Dec-21 = 15-Jan-22 15 09-Feb-22 25-Feb-22 72 0%
P18-BP48.30 BP - Airlift, Cage Install and Concrete 17-Jan-22 | 24-Jan-22 7 26-Feb-22 05-Mar-22 202 0% 1
02 3 3
P18-BP60.10 BP - Excavation 10-Jan-22 | 15-Jan-22 6 19-Feb-22 25-Feb-22 72 0%
P18-BP60.20 BP - RCD Dirilling 17-Jan22 | 10-Feb-22 19 26-Feb-22 19-Mar-22 72 0% ;
P18-BP60.30 BP - Airift, Cage Install and Concrete 11-Feb22 | 19-Feb-22 8 21-Mar-22 29-Mar-22 190 0%
03 ; ;
P18-BP63.10 BP - Excavation 04-Feb22 = 10-Feb-22 6 14-Mar-22 19-Mar-22 72 0% = L - 77777777 ]
P18-BP63.20 BP - RCD Dirilling 11-Feb22 = 04-Mar-22 19 21-Mar-22 12-Apr-22 72 0% _— —
P18-BP63.30 BP - Airlift, Cage Install and Concrete 05-Mar22 = 14-Mar-22 8 13-Apr-22 25-Apr-22 179 0% = E—
04 : :
P18-BP62.10 BP - Excavation 26-Feb-22 = 04-Mar-22 6 06-Apr-22 12-Apr-22 72 0% .—_—. o
P18-BP62.20 BP - RCD Dirilling 05-Mar22 = 26-Mar-22 19 13-Apr-22 10-May-22 72 % |  J: |:| _
“
P23-BP107.10 BP - Excavation 04-Jan-22 | 10-Jan-22 6 02-Mar-22 08-Mar-22 153 0% -
P23-BP107.20 BP - RCD Drilling 11Jan22 = 04-Feb22 19  09-Mar22 30-Mar22 153 = 0% E—
P23-BP107.30 BP - Aifift, Cage Install and Concrete 05-Feb22 = 14-Feb-22 8 31-Mar-22 09-Apr-22 228 % | @ TNy== _ 77777777777777
05
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02

P23-BP101.10
P23-BP101.20
P23-BP101.30

03
P23-BP110.10
P23-BP110.20

04

P23-BP109.10
14
P23-BP90.10
P23-BP90.20
P23-BP90.30
15
P23-BP98.10
P23-BP98.20
P23-BP98.30

02

P23-BP59.10
P23-BP59.20

BP - Excavation
BP - RCD Dirilling
BP - Airift, Cage Install and Concrete

BP - Excavation
BP - RCD Dirilling

BP - Excavation

BP - Excavation

BP - RCD Dirilling

BP - Airlift, Cage Install and Concrete
BP - Excavation

BP - RCD Dirilling
BP - Airlift, Cage Install and Concrete

BP - Excavation

20-Jan-22
27-Jan-22
22-Feb-22

15-Feb-22
22-Feb-22

09-Mar-22

27-Apr-22
05-May-22
10-Jun-22

02-Jun-22
10-Jun-22
04-Jul-22

26-Jan-22
05-Feb-22

26-Jan-22
21-Feb-22
02-Mar-22

21-Feb-22
15-Mar-22

15-Mar-22

04-May-22
09-Jun-22
18-Jun-22

09-Jun-22
02-Jul-22
12-Jul-22

04-Feb-22
10-Mar-22

6
19
8

6
19

6

1
29
8

22
19
8

21
53

08-Mar-22
15-Mar-22
07-Apr22

30-Mar-22
07-Apr-22

26-Apr-22

16-Dec21 A
09-Feb-22
15-Mar-22

11-Jan-22 A
09-Feb-22
03-Mar-22

03-Dec-21 A
31-Dec-21 A

14-Mar-22
06-Apr-22
19-Apr-22

06-Apr-22
03-May-22

03-May-22

08-Feb-22
14-Mar-22
23-Mar-22

08-Feb-22
02-Mar-22
11-Mar-22

30-Dec-21 A
07-Mar-22

24
24
175

24
24

24

282
282
282

87
87
252

01 ‘
P23-BP81.30 BP - Airlift, Cage Install and Concrete 05-Feb-22 @ 14-Feb-22 24 | 20-Dec-21 A 20-Jan-22 A 100%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

100% | == :
0% +

89

Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur [ Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 310714 [21 [28 [04 [ 11 [18 [ 2504 [ 1 [18ﬁ 0108 [15] 22
P23-BP75.10 BP - Excavation 26-Jan-22 | 04-Feb-22 6 24-Mar-22 30-Mar-22 153 0% ‘ 3 3
P23-BP75.20 BP - RCD Dirilling 05-Feb-22 = 26-Feb-22 19 31-Mar-22 26-Apr-22 153 0% =l _
P23-BP75.30 BP - Airlift, Cage Install and Concrete 28-Feb-22 | 08-Mar-22 8 27-Apr-22 06-May-22 217 0% |:| ! u
06 |
P23-BP73.10 BP - Excavation 21-Feb22 = 26-Feb-22 6 20-Apr-22 26-Apr-22 153 0%
P23-BP73.20 BP - RCD Dirilling 28-Feb-22 | 21-Mar-22 19 27-Apr-22 20-May-22 153 0%
10
P23-BP115.10 BP - Excavation 04-Jan-22 | 10-Jan-22 6 02-Mar-22 08-Mar-22 76 0%
P23-BP115.20 BP - RCD Dirilling 11-Jan22 = 04-Feb-22 19 09-Mar-22 30-Mar-22 76 0%
P23-BP115.30 BP - Airift, Cage Install and Concrete 05-Feb-22 = 14-Feb-22 8 31-Mar-22 09-Apr-22 204 0%
1
P23-BP108.10 BP - Excavation 26-Jan-22 | 04-Feb-22 6 24-Mar-22 30-Mar-22 76 0%
P23-BP108.20 BP - RCD Dirilling 05-Feb-22 = 10-Mar-22 29 31-Mar-22 10-May-22 76 0%

0%
0%
0%

0%
0%

0%

0%

0%
0%

0%
0%
0%
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Optional ltem no. 3

BP (Optional Item no.3) - Excavation 28-Apr-22 | 05-May-22 28-Apr-22 05-May-22

P18-BP30.10 BP (Optional Item no.3) - Excavation 28-Apr22 | 05-May-22 6 28-Apr-22 05-May-22 140 0%
Socketed Steel H- Piles
Trial Pile

KDO09.SSHP.0000  Test Installation of Pile (SHP-C52Xa-P6)
KD09.SSHP.0020  Submission and Approval of Installation Report by BD

17-Jan-22
27-Jan-22

26-Jan-22 9
02-Feb-22 7

04-Feb-22
15-Feb-22

14-Feb-22 6 0%
21-Feb-22 7 0%

~ Socketed Steel H- Pile Construction

Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Com 3107142128 [04] 11 [18[23[04&18[25 01 [08 [15] 22
P23-BP59.30 BP - Airlift, Cage Install and Concrete 11-Mar-22 = 19-Mar-22 8 08-Mar-22 16-Mar-22 231 0% 7/ 3 3
03 | | |
P23-BP71.10 BP - Excavation 04-Mar22 10Mar22 6 = 01-Mar22 O07-Mar22 89 0% | | =)
P23-BP71.20 BP - RCD Drilling 11Mar22  14-Apr22 29  08Mar22  11-Apr22 89 0% : _
P23-BP71.30 BP - Airlift, Cage Install and Concrete 19-Apr-22 | 27-Apr-22 8 12-Apr22 | 23-Apr22 210 | 0% : e
04
P23-BP83.10 BP - Excavation 08-Apr-22 = 14-Apr22 6 04-Apr22  11-Apr22 89 0%
P23-BP83.20 BP - RCD Drilling 19-Apr22 = 24-May22 29 = 12-Apr22 = 20-May-22 89 0%
10
P23-BP94.10 BP - Excavation 26-Jan-22 04Feb22 16  18-Jan22A  08-Feb-22 32 0%
P23-BP94.20 BP - RCD Drilling 05Feb22 10-Mar22 29 = 09-Feb22 = 14-Mar22 32 0%
P23-BP94.30 BP - Airift, Cage Install and Concrete 1M1-Mar22  19-Mar-22 8 15-Mar-22 23-Mar-22 202 0%
1
P23-BP113.10 BP - Excavation 04-Mar22 = 10-Mar22 6 08-Mar22 = 14-Mar-22 32 0%
P23-BP113.20 BP - RCD Drilling 11-Mar22 = 01-Apr22 19  15Mar22  06-Apr22 32 0% ‘
P23-BP113.30 BP - Airlift, Cage Install and Concrete 02-Apr22 | 12-Apr22 8 07-Apr-22 19-Apr-22 191 0%
12 ;
P23-BP111.10 BP - Excavation 26-Mar22  01-Apr-22 6 = 30-Mar22 = 06-Apr22 2 0% | =
P23-BP111.20 BP - RCD Drilling 02-Apr-22  28-Apr22 19 = 07-Apr22 = 03-May-22 32 0% ——
13 :
P23-BP92.10 BP - Excavation 22-Apr-22 = 28-Apr22 6 26-Apr22  03-May-22 32 0% -
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Activity ID Activity Name CMWP 4th Draft | CMWP 4th Draft| Dur | Forecast/ Actual | Forecast/ Actual | Total Float | Activity | | January ebruary arch April
Start Finish Start Finsih % 1 2 3 4
Comi 310714 [21 [28 [04[ 1 [18 [25] 04 11 1825 |01 [08 [15] 22
SHP-BW-52Y1b-P*  Socketed Steel H-Piling 04-Feb-22 = 12Feb22 8  22Feb22 02Mar22 78 0% | | = 1w
SHP-BW-52Y1b-P. | Socketed Steel H-Piling 08-Feb-22 = 16-Feb-22 8 25-Feb-22 05-Mar-22 78 0% — -
SHP-C52W-P1 Socketed Steel H-Piling 11-Feb-22 19-Feb-22 8 01-Mar-22 09-Mar-22 78 0% = _
SHP-C52W-P2 Socketed Steel H-Piling 15-Feb22 = 23-Feb-22 8 04-Mar-22 12-Mar-22 78 0% — —
SHP-C52W-P3 Socketed Steel H-Piling 18-Feb22 @ 26-Feb-22 8 08-Mar-22 16-Mar-22 78 0% = —
SHP-C52W-P4  Socketed Steel H-Piling 22Feb-22 02Mar22 8 = 11-Mar22  19Mar22 78 0% | | — =
SHP-C52W-P5 Socketed Steel H-Piling 25-Feb-22 | 05-Mar-22 8 15-Mar-22 23-Mar-22 78 0% |:| —
SHP-C52W-P6 Socketed Steel H-Piling 01-Mar22 = 09-Mar-22 8 18-Mar-22 26-Mar-22 78 0% \:n —
SHP-C52X-P1 Socketed Steel H-Piling 04-Mar22 = 12-Mar-22 8 22-Mar-22 30-Mar-22 78 0% L= —
SHP-C52X-P2 Socketed Steel H-Piling 08-Mar22 @ 16-Mar-22 8 25-Mar-22 02-Apr-22 78 0% — -
SHP-C52X-P3 Socketed Steel H-Piling 11-Mar22 19-Mar22 8 = 29-Mar22 = 07-Apr22 7 o% | | — =
SHP-C52X-P4 Socketed Steel H-Piling 15-Mar22 | 23-Mar-22 8 01-Apr-22 11-Apr-22 78 0% = _—
SHP-C52X-P5 Socketed Steel H-Piling 18-Mar22 | 26-Mar-22 8 06-Apr-22 14-Apr-22 78 0% == -
SHP-C52X-P6 Socketed Steel H-Piling 22-Mar-22 | 30-Mar-22 8 09-Apr-22 21-Apr-22 78 0% = E—
SHP-C52Xa-P1 Socketed Steel H-Piling 25-Mar22 | 02-Apr-22 8 13-Apr-22 25-Apr22 78 0% = E—
SHP-C52Xa-P2  Socketed Steel H-Piling 29-Mar22 = 07-Apr-22 8  20-Apr22 = 28-Apr22 78 ow | | =_ =
SHP-C52Xa-P3 Socketed Steel H-Piling 01-Apr-22 11-Apr-22 8 23-Apr-22 03-May-22 78 0% A:l =
SHP-C52Xa-P4 Socketed Steel H-Piling 06-Apr-22 14-Apr-22 8 27-Apr-22 06-May-22 78 0% e— B
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