
 

 

 

 

 

 

 

Zone 2A 

  



10 17 24 31 7 14 21 28 4 11 18 25
W83 W84 W85 W86 W87 W88 W89 W90 W91 W92 W93 W94

ELS (Stage 1) - Grouting / Pipe Pile Works
King Post (8/64 Nos Completed) & Erection of Steel Column for Working Platform (13/41 Nos 
completed) 342 15-May-21 21-Apr-22

Socketed H-Pile Works

Remaining Socketed H-Pile Works (27/53 Nos completed) 218 16-Jun-21 19-Jan-22

Bored Pile Works

Additional Bored Pile Construction (Total 16 Nos.)
BP15Y, BP16TA, BP13U, BP14Y, BP12M, BP12T, BP20XA, BP12Y, BP13Y, BP16WA. BP12K, 
BP13W, BP12P, BP12JA, BP12E, BP17Y (14 Nos. Cast; 1 Nos. completed RCD)

290 23-Mar-21 6-Jan-22

ELS (Stage 1) - Grouting / Pipe Pile Works
King Post (0/86 Nos Completed) & Erection of Steel Column for Working Platform (0/65 Nos 
Completed) 208 18-Dec-21 13-Jul-22

Stage 1a & 1b grouting (915/940 Nos Completed) 478 22-Oct-20 11-Feb-22

Pipe Pile Construction (411/457 Nos Completed) 591 17-Nov-20 30-Jun-22

- Actual
- Remaining Works
- Critical Remaining Works

February
2022

December
2021

Activity Description Duration 
(Cal. Day) Start Date January

Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)

Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)

Finish Date

Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District 

3-Month Rolling Programme



 

 

 

 

 

 

 

Zone 2B & 2C 

 



Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

Piling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2C

Contract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Key DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey Dates
KD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2CKD for Zone 2C

KD02 KD02 (Stage 5-1) - 200 days after Commencement 
(7 Feb 2022)

06-Feb-22 0 18-Feb-22* -11 0%

Access Dates of Site PortionAccess Dates of Site PortionAccess Dates of Site PortionAccess Dates of Site PortionAccess Dates of Site PortionAccess Dates of Site PortionAccess Dates of Site PortionAccess Dates of Site PortionAccess Dates of Site Portion
120 days after Commencement120 days after Commencement120 days after Commencement120 days after Commencement120 days after Commencement120 days after Commencement120 days after Commencement120 days after Commencement120 days after Commencement

ACB02 Access to Site Portion B02 19-Nov-21 0 03-Dec-21 A 100%

ACB08 Access to Site Portion B08 19-Nov-21 0 02-Dec-21 A 100%

ACB09 Access to Site Portion B09 19-Nov-21 0 03-Dec-21 A 100%

ACB10 Access to Site Portion B10 19-Nov-21 0 01-Jan-22 39 0%

ACB37 Access to Site Portion B37 19-Nov-21 0 03-Dec-21 A 100%

150 days after Commencement150 days after Commencement150 days after Commencement150 days after Commencement150 days after Commencement150 days after Commencement150 days after Commencement150 days after Commencement150 days after Commencement

ACB34 Access to Site Portion B34 19-Dec-21 0 01-Jan-22 82 0%

Mobilization StageMobilization StageMobilization StageMobilization StageMobilization StageMobilization StageMobilization StageMobilization StageMobilization Stage

Temporary Services and Site Facilities Installation DatesTemporary Services and Site Facilities Installation DatesTemporary Services and Site Facilities Installation DatesTemporary Services and Site Facilities Installation DatesTemporary Services and Site Facilities Installation DatesTemporary Services and Site Facilities Installation DatesTemporary Services and Site Facilities Installation DatesTemporary Services and Site Facilities Installation DatesTemporary Services and Site Facilities Installation Dates

MOBP.04.1100 Water Meter Application (WSD) 23-Jul-21 30-Nov-21 162 23-Jul-21 A 01-Jan-22 107 100%

MOBP.04.1120 Electrical Meter Application (CLP Group) 23-Jul-21 30-Nov-21 162 23-Jul-21 A 01-Jan-22 107 100%

Major Construction Information and Drawings Requirement DatesMajor Construction Information and Drawings Requirement DatesMajor Construction Information and Drawings Requirement DatesMajor Construction Information and Drawings Requirement DatesMajor Construction Information and Drawings Requirement DatesMajor Construction Information and Drawings Requirement DatesMajor Construction Information and Drawings Requirement DatesMajor Construction Information and Drawings Requirement DatesMajor Construction Information and Drawings Requirement Dates

MOBP.05.1100 Approval of Foundation Plan (1st Amendment) 20-Nov-21 17-Dec-21 45 23-Nov-21 A 07-Jan-22 142 77.23%

Statuory Procedures and ConsentsStatuory Procedures and ConsentsStatuory Procedures and ConsentsStatuory Procedures and ConsentsStatuory Procedures and ConsentsStatuory Procedures and ConsentsStatuory Procedures and ConsentsStatuory Procedures and ConsentsStatuory Procedures and Consents
EPDEPDEPDEPDEPDEPDEPDEPDEPD
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Planned Bar

Critical Bar

Baseline

Milestone

Critical MS

Baseline MS

West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C

3 Month Rolling Programme as of 31 Dec 2021
Based on CMWP 4th Draft

Date Revision Checked Approved

06-Aug-21 1st Draft KL N

29-Sep-21 2nd Draft KL N

25-Oct-21 3rd Draft KL C

26-Nov-21 4th Draft KL



Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

MOBP.06.1100 Application and Approval of Construction Noise 
Permit

26-Jul-21 30-Nov-21 159 26-Jul-21 A 01-Jan-22 102 100%

Major Resources Procurement for the Early WorksMajor Resources Procurement for the Early WorksMajor Resources Procurement for the Early WorksMajor Resources Procurement for the Early WorksMajor Resources Procurement for the Early WorksMajor Resources Procurement for the Early WorksMajor Resources Procurement for the Early WorksMajor Resources Procurement for the Early WorksMajor Resources Procurement for the Early Works

MOBP.07.1080 Steel Rebar Delivery (1st Batch), Testing of Rebar 
and Approval of Rebar

05-Oct-21 18-Nov-21 88 05-Oct-21 A 01-Jan-22 87 100%

MOBP.07.1120 Preparation and Submission of Structural Steel 
H-Pile for Socketed H-Piling Works

23-Jul-21 18-Oct-21 162 23-Jul-21 A 01-Jan-22 57 100%

Pre-construction Submission for MobilizationPre-construction Submission for MobilizationPre-construction Submission for MobilizationPre-construction Submission for MobilizationPre-construction Submission for MobilizationPre-construction Submission for MobilizationPre-construction Submission for MobilizationPre-construction Submission for MobilizationPre-construction Submission for Mobilization
General SubmissionGeneral SubmissionGeneral SubmissionGeneral SubmissionGeneral SubmissionGeneral SubmissionGeneral SubmissionGeneral SubmissionGeneral Submission

MOBP.08.1140 Approval of Site Management Plan 22-Aug-21 04-Oct-21 132 22-Aug-21 A 01-Jan-22 47 100%

Method Statement of Site WorksMethod Statement of Site WorksMethod Statement of Site WorksMethod Statement of Site WorksMethod Statement of Site WorksMethod Statement of Site WorksMethod Statement of Site WorksMethod Statement of Site WorksMethod Statement of Site Works

MOBP.08.1660 Approval of Method Statement for Large Diameter 
Bored Pile Construction (MTR Protection Zone)

28-Jul-21 04-Oct-21 157 28-Jul-21 A 01-Jan-22 47 100%

Site Mobilization WorksSite Mobilization WorksSite Mobilization WorksSite Mobilization WorksSite Mobilization WorksSite Mobilization WorksSite Mobilization WorksSite Mobilization WorksSite Mobilization Works
Pre-Construction Works before Piling CommencementPre-Construction Works before Piling CommencementPre-Construction Works before Piling CommencementPre-Construction Works before Piling CommencementPre-Construction Works before Piling CommencementPre-Construction Works before Piling CommencementPre-Construction Works before Piling CommencementPre-Construction Works before Piling CommencementPre-Construction Works before Piling Commencement

MOBP.10.1120 Site Clearance 23-Jul-21 30-Apr-22 303 23-Jul-21 A 21-May-22 117 50%

MOBP.10.1200 Installation of Monitoring Check Points (Stage 2) [33 
nos.]

20-Nov-21 08-Dec-21 19 01-Jan-22 19-Jan-22 89 0%

MOBP.10.1220 Installation of Monitoring Check Points 
(Extensometer)

11-Oct-21 13-Nov-21 55 20-Nov-21 A 13-Jan-22 76 50%

MOBP.10.1260 Erection of Hoardings (Stage 2) 20-Dec-21 31-Jan-22 38 01-Jan-22 07-Feb-22 130 0%

MOBP.10.1300 Trial Pit for Drillholes & Removal of Existing 
Substructures / Ground Slab [503 nos]

19-Aug-21 30-Apr-22 255 19-Aug-21 A 30-Apr-22 137 65%

Construction StageConstruction StageConstruction StageConstruction StageConstruction StageConstruction StageConstruction StageConstruction StageConstruction Stage

Pile ConstructionPile ConstructionPile ConstructionPile ConstructionPile ConstructionPile ConstructionPile ConstructionPile ConstructionPile Construction
Initial MobilizationInitial MobilizationInitial MobilizationInitial MobilizationInitial MobilizationInitial MobilizationInitial MobilizationInitial MobilizationInitial Mobilization
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West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C

3 Month Rolling Programme as of 31 Dec 2021
Based on CMWP 4th Draft

Date Revision Checked Approved

06-Aug-21 1st Draft KL N

29-Sep-21 2nd Draft KL N

25-Oct-21 3rd Draft KL C

26-Nov-21 4th Draft KL



Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

MO.1010 Initial Mobilization for Predrilling of BP (CCD / KD05 / 
KD01)

23-Jul-21 07-Sep-21 174 23-Jul-21 A 21-Feb-22 68 80%

MO.1020 Initial Mobilization for Predrilling of BP (CCE / KD06) 23-Jul-21 07-Sep-21 174 23-Jul-21 A 21-Feb-22 202 50%

MO.1030 Initial Mobilization for Predrilling of BP (CCF / KD07 / 
KD03)

23-Jul-21 07-Sep-21 174 23-Jul-21 A 21-Feb-22 152 85%

MO.1040 Initial Mobilization for Predrilling of BP (CCG / KD08 /
KD04)

23-Jul-21 07-Sep-21 134 23-Jul-21 A 03-Jan-22 192 90%

MO.1050 Initial Mobilization for Predrilling of BP (CCH / KD09 / 
KD02)

23-Jul-21 07-Sep-21 144 23-Jul-21 A 13-Jan-22 18 60%

PredrillingPredrillingPredrillingPredrillingPredrillingPredrillingPredrillingPredrillingPredrilling

PD.1000 Predrilling for BP in KD01 [8 nos.]                                 30-Sep-21 30-Mar-22     148     30-Sep-21 A 30-Mar-22 24        87%

PD.1020 Predrilling for BP in KD02 [4 nos.] 19-Nov-21 23-Dec-21 36 30-Nov-21 A 13-Jan-22 18        75%

PD.1040 Predrilling for BP in KD03 [5 nos.] 20-Oct-21 06-May-22 160 20-Oct-21 A 06-May-22 93        80%

PD.1060 Predrilling for BP in KD04 [3 nos.] incl. 1 additional
no.

30-Sep-21     30-Mar-22 143 30-Sep-21 A 31-Mar-22       113        66%

PD.1080 Predrilling for BP in KD05 [76 nos.] 30-Sep-21 30-Mar-22     149 30-Sep-21 A 31-Mar-22 29         55%

PD.1100 Predrilling for BP in KD06 [95 nos.] incl. 5 additional
nos.

30-Sep-21 23-May-22     187 30-Sep-21 A 23-May-22 119        40%

PD.1120 Predrilling for BP in KD07 [90 nos.] incl. 2 additional 
nos.

30-Sep-21 23-May-22 188 30-Sep-21 A 24-May-22 210       71%

PD.1140 Predrilling for BP in KD08 [74 nos.] incl. 1 additional 
no.

30-Sep-21 30-Mar-22 148 30-Sep-21 A 31-Mar-22 142       95%

PD.1160 Predrilling for BP in KD09 [149 nos.] incl. 4 additional
nos.

30-Sep-21 30-Mar-22 149 30-Sep-21 A 30-Mar-22 157       48%

PD.1170 Predrilling for SSHP [12 nos.] 30-Sep-21 22-Oct-21 37 01-Dec-21 A 31-Jan-22 A                   100%

KKKKKKKKKDDDDDDDDD000000000111111111 (((((((((SSSSSSSSStttttttttaaaaaaaaagggggggggeeeeeeeee 111111111---------111111111)))))))))

BBoored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles
CD01CD01CD01CD01CD01CD01CD01CD01CD01

020202020202020202

P23-BP22.20 BP - RCD Drilling 23-Dec-21 17-Jan-22 17 27-Nov-21 A 17-Dec-21 A 100%

P23-BP22.30 BP - Airlift, Cage Install and Concrete 18-Jan-22 26-Jan-22 17 18-Dec-21 A 10-Jan-22 101 12.5%
CD07CD07CD07CD07CD07CD07CD07CD07CD07

010101010101010101

CBA-BPC41K.10 BP - Excavation 19-Jan-22 25-Jan-22 6 19-Jan-22 25-Jan-22 14 0%
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Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

CBA-BPC41K.20 BP - RCD Drilling 26-Jan-22 09-Feb-22 10 26-Jan-22 09-Feb-22 14 0%

CBA-BPC41K.30 BP - Airlift, Cage Install and Concrete 10-Feb-22 15-Feb-22 5 10-Feb-22 15-Feb-22 47 0%
070707070707070707

CBA-BPC41Jb.10 BP - Excavation 13-Apr-22 22-Apr-22 6 26-Mar-22 01-Apr-22 19 0%
141414141414141414

CBA-BP04.10 BP - Excavation 12-Apr-22 22-Apr-22 7 25-Mar-22 01-Apr-22 14 0%
CD05CD05CD05CD05CD05CD05CD05CD05CD05

040404040404040404

P22&P19-BP11.10 BP - Excavation 24-Jan-22 29-Jan-22 6 08-Feb-22 14-Feb-22 9 0%

P22&P19-BP11.20 BP - RCD Drilling 31-Jan-22 24-Feb-22 19 15-Feb-22 08-Mar-22 9 0%

P22&P19-BP11.30 BP - Airlift, Cage Install and Concrete 25-Feb-22 05-Mar-22 8 09-Mar-22 17-Mar-22 23 0%
050505050505050505

P22&P19-BP21.10 BP - Excavation 18-Feb-22 24-Feb-22 6 02-Mar-22 08-Mar-22 9 0%

P22&P19-BP21.20 BP - RCD Drilling 25-Feb-22 18-Mar-22 19 09-Mar-22 30-Mar-22 9 0%

P22&P19-BP21.30 BP - Airlift, Cage Install and Concrete 19-Mar-22 28-Mar-22 8 31-Mar-22 09-Apr-22 12 0%
070707070707070707

P22&P19-BP29.10 BP - Excavation 04-Apr-22 11-Apr-22 6 24-Mar-22 30-Mar-22 9 0%

P22&P19-BP29.20 BP - RCD Drilling 12-Apr-22 07-May-22 19 31-Mar-22 26-Apr-22 9 0%
CD03CD03CD03CD03CD03CD03CD03CD03CD03

060606060606060606

P23-BP06.10 BP - Excavation 02-Apr-22 09-Apr-22 11 24-Dec-21 A 08-Jan-22 75 0%

P23-BP06.20 BP - RCD Drilling 11-Apr-22 06-May-22 19 10-Jan-22 31-Jan-22 75 0%

P23-BP06.30 BP - Airlift, Cage Install and Concrete 07-May-22 17-May-22 8 04-Feb-22 12-Feb-22 75 0%

KD02 (Stage 5-1)KD02 (Stage 5-1)KD02 (Stage 5-1)KD02 (Stage 5-1)KD02 (Stage 5-1)KD02 (Stage 5-1)KD02 (Stage 5-1)KD02 (Stage 5-1)KD02 (Stage 5-1)

KD02.BP.0020 G.I. / Predirlling Works for 1st Bored Pile 19-Nov-21 30-Nov-21 11 19-Nov-21 A 02-Dec-21 A 100%

KD02.BP.0040 Review and Confirmation of Rockhead and Founding
Level of Pile by CA

19-Nov-21 02-Dec-21 35 03-Dec-21 A 06-Jan-22 -14 57.14%

Bored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles
CD01CD01CD01CD01CD01CD01CD01CD01CD01

040404040404040404

P23-BP43.10 BP - Excavation 03-Dec-21 09-Dec-21 14 21-Dec-21 A 08-Jan-22 -2 0%

P23-BP43.20 BP - RCD Drilling 10-Dec-21 30-Dec-21 16 10-Jan-22 27-Jan-22 -2 0%

P23-BP43.30 BP - Airlift, Cage Install and Concrete 31-Dec-21 10-Jan-22 8 28-Jan-22 09-Feb-22 -2 0%
TD04TD04TD04TD04TD04TD04TD04TD04TD04
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Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

010101010101010101

P23-BP76.10 BP - Excavation 03-Dec-21 09-Dec-21 11 24-Dec-21 A 08-Jan-22 -10 0%

P23-BP76.20 BP - RCD Drilling 10-Dec-21 30-Dec-21 16 10-Jan-22 27-Jan-22 -10 0%

P23-BP76.30 BP - Airlift, Cage Install and Concrete 31-Dec-21 10-Jan-22 8 28-Jan-22 09-Feb-22 -10 0%
020202020202020202

P23-BP87.10 BP - Excavation 03-Dec-21 09-Dec-21 6 03-Jan-22 08-Jan-22 -10 0%

P23-BP87.20 BP - RCD Drilling 10-Dec-21 10-Jan-22 24 10-Jan-22 09-Feb-22 -10 0%

P23-BP87.30 BP - Airlift, Cage Install and Concrete 11-Jan-22 19-Jan-22 8 10-Feb-22 18-Feb-22 -10 0%
030303030303030303

P23-BP117.10 BP - Excavation 03-Dec-21 09-Dec-21 6 03-Jan-22 08-Jan-22 -10 0%

P23-BP117.20 BP - RCD Drilling 10-Dec-21 10-Jan-22 24 10-Jan-22 09-Feb-22 -10 0%

P23-BP117.30 BP - Airlift, Cage Install and Concrete 20-Jan-22 28-Jan-22 8 10-Feb-22 18-Feb-22 -10 0%

KD03 (Stage 3-1)KD03 (Stage 3-1)KD03 (Stage 3-1)KD03 (Stage 3-1)KD03 (Stage 3-1)KD03 (Stage 3-1)KD03 (Stage 3-1)KD03 (Stage 3-1)KD03 (Stage 3-1)

KD03.BP.0040 Review and Confirmation of Rockhead and Founding
Level of Pile by CA

14-Nov-21 27-Nov-21 14 01-Jan-22 14-Jan-22 4 0%

Bored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles
VD02VD02VD02VD02VD02VD02VD02VD02VD02

030303030303030303

P28&29-BP08.10 BP - Excavation 18-Mar-22 24-Mar-22 6 18-Mar-22 24-Mar-22 37 0%

P28&29-BP08.20 BP - RCD Drilling 25-Mar-22 12-Apr-22 15 25-Mar-22 12-Apr-22 37 0%
VD06VD06VD06VD06VD06VD06VD06VD06VD06

010101010101010101

P28&29-BP29.10 BP - Excavation 19-Jan-22 25-Jan-22 6 19-Jan-22 25-Jan-22 0 0%

P28&29-BP29.20 BP - RCD Drilling 26-Jan-22 15-Feb-22 15 26-Jan-22 15-Feb-22 0 0%

P28&29-BP29.30 BP - Airlift, Cage Install and Concrete 16-Feb-22 23-Feb-22 7 16-Feb-22 23-Feb-22 80 0%
VD09VD09VD09VD09VD09VD09VD09VD09VD09

010101010101010101

CBA-BPC54Jb.10 BP - Excavation 26-Feb-22 04-Mar-22 6 26-Feb-22 04-Mar-22 0 0%

CBA-BPC54Jb.20 BP - RCD Drilling 05-Mar-22 11-Apr-22 31 05-Mar-22 11-Apr-22 0 0%

KD04 (Stage 4-1)KD04 (Stage 4-1)KD04 (Stage 4-1)KD04 (Stage 4-1)KD04 (Stage 4-1)KD04 (Stage 4-1)KD04 (Stage 4-1)KD04 (Stage 4-1)KD04 (Stage 4-1)

KD04.BP.0040 Review and Confirmation of Rockhead and Founding
Level of Pile by CA

03-Nov-21 16-Nov-21 77 30-Oct-21 A 14-Jan-22 83 0%

KD05 (Section 1)KD05 (Section 1)KD05 (Section 1)KD05 (Section 1)KD05 (Section 1)KD05 (Section 1)KD05 (Section 1)KD05 (Section 1)KD05 (Section 1)
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Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

MO.1060 Initial Mobilization for BP (CCD / KD05 / KD01) 15-Sep-21 15-Nov-21 75 22-Oct-21 A 20-Jan-22 281 80%

Trial Pile (P23-BP11 (Regular Pile))Trial Pile (P23-BP11 (Regular Pile))Trial Pile (P23-BP11 (Regular Pile))Trial Pile (P23-BP11 (Regular Pile))Trial Pile (P23-BP11 (Regular Pile))Trial Pile (P23-BP11 (Regular Pile))Trial Pile (P23-BP11 (Regular Pile))Trial Pile (P23-BP11 (Regular Pile))Trial Pile (P23-BP11 (Regular Pile))
CD03CD03CD03CD03CD03CD03CD03CD03CD03

010101010101010101

P23-BP11.20 BP - RCD Drilling 01-Dec-21 22-Dec-21 11 25-Nov-21 A 08-Dec-21 A 100%

P23-BP11.30 BP - Airlift, Cage Install and Concrete 23-Dec-21 04-Jan-22 12 09-Dec-21 A 23-Dec-21 A 100%

Bored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles
CD01CD01CD01CD01CD01CD01CD01CD01CD01

010101010101010101

P23-BP30.10 BP - Excavation 29-Nov-21 04-Dec-21 33 03-Nov-21 A 11-Dec-21 A 100%

P23-BP30.20 BP - RCD Drilling 06-Dec-21 22-Dec-21 30 13-Dec-21 A 19-Jan-22 198 0%

P23-BP30.30 BP - Airlift, Cage Install and Concrete 23-Dec-21 03-Jan-22 7 20-Jan-22 27-Jan-22 198 0%
030303030303030303

P23-BP20.10 BP - Excavation 11-Jan-22 17-Jan-22 6 03-Jan-22 08-Jan-22 56 0%

P23-BP20.20 BP - RCD Drilling 18-Jan-22 07-Feb-22 15 10-Jan-22 26-Jan-22 56 0%

P23-BP20.30 BP - Airlift, Cage Install and Concrete 08-Feb-22 15-Feb-22 7 27-Jan-22 07-Feb-22 192 0%
070707070707070707

P23-BP19.10 BP - Excavation 12-Mar-22 18-Mar-22 6 05-Mar-22 11-Mar-22 55 0%

P23-BP19.20 BP - RCD Drilling 19-Mar-22 11-Apr-22 19 12-Mar-22 02-Apr-22 55 0%
080808080808080808

P23-BP32.10 BP - Excavation 04-Apr-22 11-Apr-22 6 28-Mar-22 02-Apr-22 55 0%
CD07CD07CD07CD07CD07CD07CD07CD07CD07

020202020202020202

CBA-BPC43K.10 BP - Excavation 31-Jan-22 09-Feb-22 6 31-Jan-22 09-Feb-22 14 0%

CBA-BPC43K.20 BP - RCD Drilling 10-Feb-22 21-Feb-22 10 10-Feb-22 21-Feb-22 14 0%

CBA-BPC43K.30 BP - Airlift, Cage Install and Concrete 22-Feb-22 26-Feb-22 5 22-Feb-22 26-Feb-22 42 0%
030303030303030303

CBA-BPC44Jb.10 BP - Excavation 14-Feb-22 21-Feb-22 17 18-Dec-21 A 10-Jan-22 33 0%

CBA-BPC44Jb.20 BP - RCD Drilling 22-Feb-22 09-Mar-22 14 11-Jan-22 26-Jan-22 33 0%

CBA-BPC44Jb.30 BP - Airlift, Cage Install and Concrete 10-Mar-22 16-Mar-22 6 27-Jan-22 05-Feb-22 193 0%
040404040404040404

CBA-BPC40Ja.10 BP - Excavation 03-Mar-22 09-Mar-22 6 15-Feb-22 21-Feb-22 14 0%

CBA-BPC40Ja.20 BP - RCD Drilling 10-Mar-22 21-Mar-22 10 22-Feb-22 04-Mar-22 14 0%

CBA-BPC40Ja.30 BP - Airlift, Cage Install and Concrete 22-Mar-22 26-Mar-22 5 05-Mar-22 10-Mar-22 37 0%
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050505050505050505

CBA-BPC42K.10 BP - Excavation 15-Mar-22 21-Mar-22 6 26-Feb-22 04-Mar-22 14 0%

CBA-BPC42K.20 BP - RCD Drilling 22-Mar-22 01-Apr-22 10 05-Mar-22 16-Mar-22 14 0%

CBA-BPC42K.30 BP - Airlift, Cage Install and Concrete 02-Apr-22 08-Apr-22 5 17-Mar-22 22-Mar-22 32 0%
060606060606060606

CBA-BPC44K.10 BP - Excavation 25-Mar-22 01-Apr-22 7 09-Mar-22 16-Mar-22 14 0%

CBA-BPC44K.20 BP - RCD Drilling 02-Apr-22 22-Apr-22 14 17-Mar-22 01-Apr-22 14 0%
131313131313131313

CBA-BP01.10 BP - Excavation 25-Mar-22 01-Apr-22 7 09-Mar-22 16-Mar-22 14 0%

CBA-BP01.20 BP - RCD Drilling 02-Apr-22 22-Apr-22 14 17-Mar-22 01-Apr-22 14 0%
CD05CD05CD05CD05CD05CD05CD05CD05CD05

010101010101010101

P22&P19-BP04.10 BP - Excavation 19-Nov-21 25-Nov-21 6 03-Jan-22 08-Jan-22 187 0%

P22&P19-BP04.20 BP - RCD Drilling 26-Nov-21 17-Dec-21 19 10-Jan-22 31-Jan-22 187 0%

P22&P19-BP04.30 BP - Airlift, Cage Install and Concrete 18-Dec-21 29-Dec-21 8 04-Feb-22 12-Feb-22 187 0%
020202020202020202

P22&P19-BP05.10 BP - Excavation 11-Dec-21 17-Dec-21 7 09-Dec-21 A 17-Dec-21 A 100%

P22&P19-BP05.20 BP - RCD Drilling 18-Dec-21 12-Jan-22 29 18-Dec-21 A 24-Jan-22 9 0%

P22&P19-BP05.30 BP - Airlift, Cage Install and Concrete 13-Jan-22 21-Jan-22 8 25-Jan-22 05-Feb-22 42 0%
030303030303030303

P17-BP05.10 BP - Excavation 06-Jan-22 12-Jan-22 6 18-Jan-22 24-Jan-22 9 0%

P17-BP05.20 BP - RCD Drilling 13-Jan-22 29-Jan-22 15 25-Jan-22 14-Feb-22 9 0%

P17-BP05.30 BP - Airlift, Cage Install and Concrete 31-Jan-22 10-Feb-22 7 15-Feb-22 22-Feb-22 35 0%
060606060606060606

P22&P19-BP15.10 BP - Excavation 12-Mar-22 18-Mar-22 6 02-Mar-22 08-Mar-22 9 0%

P22&P19-BP15.20 BP - RCD Drilling 19-Mar-22 11-Apr-22 19 09-Mar-22 30-Mar-22 9 0%
111111111111111111

P22&P19-BP26.10 BP - Excavation 06-Jan-22 12-Jan-22 6 18-Jan-22 24-Jan-22 88 0%

P22&P19-BP26.20 BP - RCD Drilling 13-Jan-22 18-Feb-22 29 25-Jan-22 02-Mar-22 88 0%

P22&P19-BP26.30 BP - Airlift, Cage Install and Concrete 19-Feb-22 28-Feb-22 8 03-Mar-22 11-Mar-22 132 0%
131313131313131313

P22&P19-BP25.10 BP - Excavation 07-Mar-22 12-Mar-22 6 18-Mar-22 24-Mar-22 88 0%

P22&P19-BP25.20 BP - RCD Drilling 14-Mar-22 04-Apr-22 19 25-Mar-22 20-Apr-22 88 0%
CD04CD04CD04CD04CD04CD04CD04CD04CD04

010101010101010101

P17-BP03.10 BP - Excavation 24-Nov-21 30-Nov-21 6 03-Jan-22 08-Jan-22 38 0%

P17-BP03.20 BP - RCD Drilling 01-Dec-21 17-Dec-21 15 10-Jan-22 26-Jan-22 38 0%
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P17-BP03.30 BP - Airlift, Cage Install and Concrete 18-Dec-21 28-Dec-21 7 27-Jan-22 07-Feb-22 121 0%
020202020202020202

P17-BP12.10 BP - Excavation 20-Dec-21 28-Dec-21 6 20-Jan-22 26-Jan-22 38 0%

P17-BP12.20 BP - RCD Drilling 29-Dec-21 15-Jan-22 15 27-Jan-22 16-Feb-22 38 0%

P17-BP12.30 BP - Airlift, Cage Install and Concrete 17-Jan-22 24-Jan-22 7 17-Feb-22 24-Feb-22 113 0%
030303030303030303

P17-BP10.10 BP - Excavation 10-Jan-22 15-Jan-22 6 10-Feb-22 16-Feb-22 38 0%

P17-BP10.20 BP - RCD Drilling 17-Jan-22 05-Feb-22 15 17-Feb-22 05-Mar-22 38 0%

P17-BP10.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 14-Feb-22 7 07-Mar-22 14-Mar-22 105 0%
040404040404040404

P17-BP14.10 BP - Excavation 27-Jan-22 05-Feb-22 6 28-Feb-22 05-Mar-22 38 0%

P17-BP14.20 BP - RCD Drilling 07-Feb-22 28-Feb-22 19 07-Mar-22 28-Mar-22 38 0%

P17-BP14.30 BP - Airlift, Cage Install and Concrete 01-Mar-22 09-Mar-22 8 29-Mar-22 07-Apr-22 93 0%
050505050505050505

P17-BP16.10 BP - Excavation 22-Feb-22 28-Feb-22 6 22-Mar-22 28-Mar-22 38 0%

P17-BP16.20 BP - RCD Drilling 01-Mar-22 17-Mar-22 15 29-Mar-22 19-Apr-22 38 0%
CD03CD03CD03CD03CD03CD03CD03CD03CD03

070707070707070707

P23-BP05.10 BP - Excavation 29-Apr-22 06-May-22 10 23-Nov-21 A 04-Dec-21 A 100%

P23-BP05.20 BP - RCD Drilling 07-May-22 30-May-22 8 06-Dec-21 A 15-Dec-21 A 100%

P23-BP05.30 BP - Airlift, Cage Install and Concrete 31-May-22 09-Jun-22 20 16-Dec-21 A 11-Jan-22 212 0%
TD08TD08TD08TD08TD08TD08TD08TD08TD08

010101010101010101

CBA-BPC40Jb.10 BP - Excavation 19-Nov-21 25-Nov-21 15 20-Dec-21 A 08-Jan-22 79 0%

CBA-BPC40Jb.20 BP - RCD Drilling 26-Nov-21 07-Dec-21 10 10-Jan-22 20-Jan-22 79 0%

CBA-BPC40Jb.30 BP - Airlift, Cage Install and Concrete 08-Dec-21 13-Dec-21 5 21-Jan-22 26-Jan-22 139 0%
020202020202020202

CBA-BPC38Ja.10 BP - Excavation 01-Dec-21 07-Dec-21 6 14-Jan-22 20-Jan-22 79 0%

CBA-BPC38Ja.20 BP - RCD Drilling 08-Dec-21 18-Dec-21 10 21-Jan-22 04-Feb-22 79 0%

CBA-BPC38Ja.30 BP - Airlift, Cage Install and Concrete 20-Dec-21 24-Dec-21 5 05-Feb-22 10-Feb-22 134 0%
030303030303030303

CBA-BPC38K.10 BP - Excavation 13-Dec-21 18-Dec-21 6 26-Jan-22 04-Feb-22 79 0%

CBA-BPC38K.20 BP - RCD Drilling 20-Dec-21 03-Jan-22 10 05-Feb-22 16-Feb-22 79 0%

CBA-BPC38K.30 BP - Airlift, Cage Install and Concrete 04-Jan-22 08-Jan-22 5 17-Feb-22 22-Feb-22 129 0%
040404040404040404

CBA-BPC40M.10 BP - Excavation 24-Dec-21 03-Jan-22 6 10-Feb-22 16-Feb-22 79 0%

CBA-BPC40M.20 BP - RCD Drilling 04-Jan-22 14-Jan-22 10 17-Feb-22 28-Feb-22 79 0%
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CBA-BPC40M.30 BP - Airlift, Cage Install and Concrete 15-Jan-22 20-Jan-22 5 01-Mar-22 05-Mar-22 124 0%
050505050505050505

CBA-BPC40O.10 BP - Excavation 08-Jan-22 14-Jan-22 6 22-Feb-22 28-Feb-22 79 0%

CBA-BPC40O.20 BP - RCD Drilling 15-Jan-22 26-Jan-22 10 01-Mar-22 11-Mar-22 79 0%

CBA-BPC40O.30 BP - Airlift, Cage Install and Concrete 27-Jan-22 04-Feb-22 5 12-Mar-22 17-Mar-22 119 0%
060606060606060606

CBA-BPC39Jb.10 BP - Excavation 20-Jan-22 26-Jan-22 6 05-Mar-22 11-Mar-22 79 0%

CBA-BPC39Jb.20 BP - RCD Drilling 27-Jan-22 10-Feb-22 10 12-Mar-22 23-Mar-22 79 0%

CBA-BPC39Jb.30 BP - Airlift, Cage Install and Concrete 11-Feb-22 16-Feb-22 5 24-Mar-22 29-Mar-22 114 0%
070707070707070707

CBA-BPC38Jb.10 BP - Excavation 04-Feb-22 10-Feb-22 6 17-Mar-22 23-Mar-22 79 0%

CBA-BPC38Jb.20 BP - RCD Drilling 11-Feb-22 22-Feb-22 10 24-Mar-22 04-Apr-22 79 0%
080808080808080808

CBA-BPC38Ka.10 BP - Excavation 16-Feb-22 22-Feb-22 6 29-Mar-22 04-Apr-22 79 0%
TD07TD07TD07TD07TD07TD07TD07TD07TD07

010101010101010101

P18-BP10.10 BP - Excavation 19-Nov-21 25-Nov-21 6 03-Jan-22 08-Jan-22 12 0%

P18-BP10.20 BP - RCD Drilling 26-Nov-21 13-Dec-21 15 10-Jan-22 26-Jan-22 12 0%

P18-BP10.30 BP - Airlift, Cage Install and Concrete 14-Dec-21 21-Dec-21 7 27-Jan-22 07-Feb-22 99 0%
050505050505050505

P18-BP02.10 BP - Excavation 17-Feb-22 23-Feb-22 6 17-Mar-22 23-Mar-22 12 0%

P18-BP02.20 BP - RCD Drilling 24-Feb-22 12-Mar-22 15 24-Mar-22 11-Apr-22 12 0%

KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)KD06 (Section 2)

MO.1070 Initial Mobilization for BP (CCE / KD06) 30-Sep-21 15-Nov-21 97      22-Oct-21 A 04-Mar-22 375 50%

BBoored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles
VD01VD01VD01VD01VD01VD01VD01VD01VD01

020202020202020202

P23-BP23.10 BP - Excavation 28-Feb-22 05-Mar-22 18 12-Nov-21 A 03-Dec-21 A 100%

P23-BP23.20 BP - RCD Drilling 07-Mar-22 23-Mar-22 7 04-Dec-21 A 13-Dec-21 A 100%

P23-BP23.30 BP - Airlift, Cage Install and Concrete 24-Mar-22 31-Mar-22 21 14-Dec-21 A 10-Jan-22 248 0%
VD07VD07VD07VD07VD07VD07VD07VD07VD07

020202020202020202

P24&27-BP27.10 BP - Excavation 24-Feb-22 02-Mar-22 6 24-Feb-22 02-Mar-22 20 0%

P24&27-BP27.20 BP - RCD Drilling 03-Mar-22 24-Mar-22 19 03-Mar-22 24-Mar-22 20 0%
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P24&27-BP27.30 BP - Airlift, Cage Install and Concrete 25-Mar-22 02-Apr-22 8 25-Mar-22 02-Apr-22 209 0%
030303030303030303

P24&27-BP28.10 BP - Excavation 18-Mar-22 24-Mar-22 6 18-Mar-22 24-Mar-22 20 0%

P24&27-BP28.20 BP - RCD Drilling 25-Mar-22 20-Apr-22 19 25-Mar-22 20-Apr-22 20 0%
CD06CD06CD06CD06CD06CD06CD06CD06CD06

010101010101010101

P24&27-BP30.10 BP - Excavation 28-Dec-21 04-Jan-22 6 03-Jan-22 08-Jan-22 15 0%

P24&27-BP30.20 BP - RCD Drilling 05-Jan-22 21-Jan-22 15 10-Jan-22 26-Jan-22 15 0%

P24&27-BP30.30 BP - Airlift, Cage Install and Concrete 22-Jan-22 29-Jan-22 7 27-Jan-22 07-Feb-22 184 0%
020202020202020202

P22&P19-BP22.10 BP - Excavation 15-Jan-22 21-Jan-22 6 20-Jan-22 26-Jan-22 15 0%

P22&P19-BP22.20 BP - RCD Drilling 22-Jan-22 16-Feb-22 19 27-Jan-22 21-Feb-22 15 0%

P22&P19-BP22.30 BP - Airlift, Cage Install and Concrete 17-Feb-22 25-Feb-22 8 22-Feb-22 02-Mar-22 172 0%
030303030303030303

P22&P19-BP23.10 BP - Excavation 10-Feb-22 16-Feb-22 6 15-Feb-22 21-Feb-22 15 0%

P22&P19-BP23.20 BP - RCD Drilling 17-Feb-22 10-Mar-22 19 22-Feb-22 15-Mar-22 15 0%

P22&P19-BP23.30 BP - Airlift, Cage Install and Concrete 11-Mar-22 19-Mar-22 8 16-Mar-22 24-Mar-22 161 0%
040404040404040404

P22&P19-BP28.10 BP - Excavation 04-Mar-22 10-Mar-22 6 09-Mar-22 15-Mar-22 15 0%

P22&P19-BP28.20 BP - RCD Drilling 11-Mar-22 01-Apr-22 19 16-Mar-22 07-Apr-22 15 0%
050505050505050505

P22&P19-BP06.10 BP - Excavation 26-Mar-22 01-Apr-22 6 31-Mar-22 07-Apr-22 15 0%
CD05CD05CD05CD05CD05CD05CD05CD05CD05

121212121212121212

P22&P19-BP24.10 BP - Excavation 12-Feb-22 18-Feb-22 6 24-Feb-22 02-Mar-22 88 0%

P22&P19-BP24.20 BP - RCD Drilling 19-Feb-22 12-Mar-22 19 03-Mar-22 24-Mar-22 88 0%

P22&P19-BP24.30 BP - Airlift, Cage Install and Concrete 14-Mar-22 22-Mar-22 8 25-Mar-22 02-Apr-22 121 0%
CD03CD03CD03CD03CD03CD03CD03CD03CD03

020202020202020202

P23-BP10.10 BP - Excavation 16-Dec-21 22-Dec-21 6 03-Jan-22 08-Jan-22 248 0%

P23-BP10.20 BP - RCD Drilling 23-Dec-21 17-Jan-22 19 10-Jan-22 31-Jan-22 248 0%

P23-BP10.30 BP - Airlift, Cage Install and Concrete 18-Jan-22 26-Jan-22 8 04-Feb-22 12-Feb-22 291 0%
030303030303030303

P23-BP25.10 BP - Excavation 11-Jan-22 17-Jan-22 6 25-Jan-22 31-Jan-22 248 0%

P23-BP25.20 BP - RCD Drilling 18-Jan-22 11-Feb-22 19 04-Feb-22 25-Feb-22 248 0%

P23-BP25.30 BP - Airlift, Cage Install and Concrete 12-Feb-22 21-Feb-22 8 26-Feb-22 07-Mar-22 280 0%
040404040404040404
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P23-BP15.10 BP - Excavation 05-Feb-22 11-Feb-22 6 19-Feb-22 25-Feb-22 248 0%

P23-BP15.20 BP - RCD Drilling 12-Feb-22 17-Mar-22 29 26-Feb-22 31-Mar-22 248 0%
050505050505050505

P23-BP17.10 BP - Excavation 11-Mar-22 17-Mar-22 6 25-Mar-22 31-Mar-22 248 0%
080808080808080808

P23-BP04.10 BP - Excavation 24-May-22 30-May-22 21 13-Dec-21 A 08-Jan-22 162 0%

P23-BP04.20 BP - RCD Drilling 31-May-22 22-Jun-22 19 10-Jan-22 31-Jan-22 162 0%

P23-BP04.30 BP - Airlift, Cage Install and Concrete 23-Jun-22 02-Jul-22 8 04-Feb-22 12-Feb-22 259 0%
090909090909090909

P23-BP14.10 BP - Excavation 16-Jun-22 22-Jun-22 6 25-Feb-22 03-Mar-22 138 0%

P23-BP14.20 BP - RCD Drilling 23-Jun-22 15-Jul-22 19 04-Mar-22 25-Mar-22 138 0%

P23-BP14.30 BP - Airlift, Cage Install and Concrete 16-Jul-22 25-Jul-22 8 26-Mar-22 04-Apr-22 224 0%
101010101010101010

P23-BP26.10 BP - Excavation 09-Jul-22 15-Jul-22 6 19-Mar-22 25-Mar-22 138 0%

P23-BP26.20 BP - RCD Drilling 16-Jul-22 18-Aug-22 29 26-Mar-22 04-May-22 138 0%
CD02CD02CD02CD02CD02CD02CD02CD02CD02

010101010101010101

P23-BP28.10 BP - Excavation 29-Nov-21 04-Dec-21 11 01-Dec-21 A 14-Dec-21 A 100%

P23-BP28.20 BP - RCD Drilling 06-Dec-21 29-Dec-21 10 15-Dec-21 A 29-Dec-21 A 100%

P23-BP28.30 BP - Airlift, Cage Install and Concrete 30-Dec-21 08-Jan-22 10 30-Dec-21 A 11-Jan-22 229 0%

KD07 (Section 3)KD07 (Section 3)KD07 (Section 3)KD07 (Section 3)KD07 (Section 3)KD07 (Section 3)KD07 (Section 3)KD07 (Section 3)KD07 (Section 3)

Trial Pile (P30-BP76)Trial Pile (P30-BP76)Trial Pile (P30-BP76)Trial Pile (P30-BP76)Trial Pile (P30-BP76)Trial Pile (P30-BP76)Trial Pile (P30-BP76)Trial Pile (P30-BP76)Trial Pile (P30-BP76)
VD03VD03VD03VD03VD03VD03VD03VD03VD03

010101010101010101

P30-BP76.10 BP (Trial Pile for Schedule 1) - Excavation 29-Dec-21 05-Jan-22 6 03-Jan-22 08-Jan-22 0 0%

P30-BP76.20 BP (Trial Pile for Schedule 1) - RCD Drilling 06-Jan-22 01-Mar-22 44 10-Jan-22 04-Mar-22 0 0%

P30-BP76.30 BP (Trial Pile for Schedule 1) - Airlift, Cage Install and
Concrete

02-Mar-22 11-Mar-22 9 05-Mar-22 15-Mar-22 16 0%

KD07.BP.0020 Review and Confirmation of Rockhead and Founding
Level of Pile by CA

14-Nov-21 27-Nov-21 49 13-Nov-21 A 01-Jan-22 2 100%

MO.1080 Initial Mobilization for BP (CCF / KD07 / KD03) 22-Oct-21 18-Dec-21 97 05-Nov-21 A 04-Mar-22 467 85%

Trial Pile (P24&P27-BP34)Trial Pile (P24&P27-BP34)Trial Pile (P24&P27-BP34)Trial Pile (P24&P27-BP34)Trial Pile (P24&P27-BP34)Trial Pile (P24&P27-BP34)Trial Pile (P24&P27-BP34)Trial Pile (P24&P27-BP34)Trial Pile (P24&P27-BP34)
VD02VD02VD02VD02VD02VD02VD02VD02VD02
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010101010101010101

P24&27-BP34.10 BP (Trial Pile for Schedule 2) - Excavation 18-Jan-22 24-Jan-22 6 18-Jan-22 24-Jan-22 13 0%

P24&27-BP34.20 BP (Trial Pile for Schedule 2) - RCD Drilling 25-Jan-22 18-Feb-22 19 25-Jan-22 18-Feb-22 13 0%

P24&27-BP34.30 BP (Trial Pile for Schedule 2) - Airlift, Cage Install and
Concrete

19-Feb-22 28-Feb-22 8 19-Feb-22 28-Feb-22 13 0%

KD07.BP.0060 Review and Confirmation of Rockhead and Founding
Level of Pile by CA

23-Oct-21 05-Nov-21 49 13-Nov-21 A 01-Jan-22 2 100%

Bored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles
VD01VD01VD01VD01VD01VD01VD01VD01VD01

030303030303030303

P26-BP08.10 BP - Excavation 17-Mar-22 23-Mar-22 36 25-Nov-21 A 08-Jan-22 79 0%

P26-BP08.20 BP - RCD Drilling 24-Mar-22 19-Apr-22 19 10-Jan-22 31-Jan-22 79 0%

P26-BP08.30 BP - Airlift, Cage Install and Concrete 20-Apr-22 28-Apr-22 8 04-Feb-22 12-Feb-22 230 0%
050505050505050505

P26-BP11.10 BP - Excavation 19-May-22 25-May-22 6 03-Mar-22 09-Mar-22 79 0%

P26-BP11.20 BP - RCD Drilling 26-May-22 17-Jun-22 19 10-Mar-22 31-Mar-22 79 0%
VD02VD02VD02VD02VD02VD02VD02VD02VD02

020202020202020202

P24&27-BP08.10 BP - Excavation 12-Feb-22 18-Feb-22 6 12-Feb-22 18-Feb-22 37 0%

P24&27-BP08.20 BP - RCD Drilling 19-Feb-22 24-Mar-22 29 19-Feb-22 24-Mar-22 37 0%

P24&27-BP08.30 BP - Airlift, Cage Install and Concrete 25-Mar-22 02-Apr-22 8 25-Mar-22 02-Apr-22 110 0%
080808080808080808

P24&27-BP02.10 BP - Excavation 02-Sep-22 08-Sep-22 17 17-Dec-21 A 08-Jan-22 338 0%

P24&27-BP02.20 BP - RCD Drilling 09-Sep-22 15-Oct-22 29 10-Jan-22 15-Feb-22 338 0%

P24&27-BP02.30 BP - Airlift, Cage Install and Concrete 17-Oct-22 25-Oct-22 8 16-Feb-22 24-Feb-22 375 0%
VD03VD03VD03VD03VD03VD03VD03VD03VD03

020202020202020202

P30-BP59.10 BP - Excavation 23-Feb-22 01-Mar-22 6 26-Feb-22 04-Mar-22 0 0%

P30-BP59.20 BP - RCD Drilling 02-Mar-22 04-Apr-22 29 05-Mar-22 08-Apr-22 0 0%
VD04VD04VD04VD04VD04VD04VD04VD04VD04

040404040404040404

P30-BP66.10 BP - Excavation 21-Mar-22 26-Mar-22 6 21-Mar-22 26-Mar-22 0 0%

P30-BP66.20 BP - RCD Drilling 28-Mar-22 14-Apr-22 15 28-Mar-22 14-Apr-22 0 0%
VD06VD06VD06VD06VD06VD06VD06VD06VD06

03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25
-1 1 2 3

December January February March

ID: 2B2C-20211231_bw
Data Date: 01-Jan-22
Print Date: 03-Jan-22_14:19
Page 12 of 20

Planned Bar

Critical Bar

Baseline

Milestone

Critical MS

Baseline MS

West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C

3 Month Rolling Programme as of 31 Dec 2021
Based on CMWP 4th Draft

Date Revision Checked Approved

06-Aug-21 1st Draft KL N

29-Sep-21 2nd Draft KL N

25-Oct-21 3rd Draft KL C

26-Nov-21 4th Draft KL



Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

020202020202020202

P28&29-BP11.10 BP - Excavation 09-Feb-22 15-Feb-22 6 09-Feb-22 15-Feb-22 0 0%

P28&29-BP11.20 BP - RCD Drilling 16-Feb-22 04-Mar-22 15 16-Feb-22 04-Mar-22 0 0%

P28&29-BP11.30 BP - Airlift, Cage Install and Concrete 05-Mar-22 12-Mar-22 7 05-Mar-22 12-Mar-22 72 0%
030303030303030303

P28&29-BP03.10 BP - Excavation 26-Feb-22 04-Mar-22 6 26-Feb-22 04-Mar-22 0 0%

P28&29-BP03.20 BP - RCD Drilling 05-Mar-22 22-Mar-22 15 05-Mar-22 22-Mar-22 0 0%

P28&29-BP03.30 BP - Airlift, Cage Install and Concrete 23-Mar-22 30-Mar-22 7 23-Mar-22 30-Mar-22 64 0%
040404040404040404

P28&29-BP01.10 BP - Excavation 16-Mar-22 22-Mar-22 6 16-Mar-22 22-Mar-22 0 0%

P28&29-BP01.20 BP - RCD Drilling 23-Mar-22 09-Apr-22 15 23-Mar-22 09-Apr-22 0 0%
VD07VD07VD07VD07VD07VD07VD07VD07VD07

010101010101010101

P24&27-BP25.10 BP - Excavation 18-Jan-22 24-Jan-22 6 18-Jan-22 24-Jan-22 20 0%

P24&27-BP25.20 BP - RCD Drilling 25-Jan-22 02-Mar-22 29 25-Jan-22 02-Mar-22 20 0%

P24&27-BP25.30 BP - Airlift, Cage Install and Concrete 03-Mar-22 11-Mar-22 8 03-Mar-22 11-Mar-22 220 0%

KD08 (Section 4)KD08 (Section 4)KD08 (Section 4)KD08 (Section 4)KD08 (Section 4)KD08 (Section 4)KD08 (Section 4)KD08 (Section 4)KD08 (Section 4)

Trial Pile (P30-BP15)Trial Pile (P30-BP15)Trial Pile (P30-BP15)Trial Pile (P30-BP15)Trial Pile (P30-BP15)Trial Pile (P30-BP15)Trial Pile (P30-BP15)Trial Pile (P30-BP15)Trial Pile (P30-BP15)
TD01TD01TD01TD01TD01TD01TD01TD01TD01

040404040404040404

P30-BP15.10 BP (Trial Pile for Schedule 3) - Excavation 28-Mar-22 02-Apr-22 6 04-Feb-22 10-Feb-22 55 0%

P30-BP15.20 BP (Trial Pile for Schedule 3) - RCD Drilling 04-Apr-22 25-Apr-22 15 11-Feb-22 28-Feb-22 55 0%

P30-BP15.30 BP (Trial Pile for Schedule 3) - Airlift, Cage Install and
Concrete

26-Apr-22 04-May-22 7 01-Mar-22 08-Mar-22 55 0%

MO.1090 Initial Mobilization for BP (CCG / KD08 / KD04) 15-Sep-21 15-Nov-21 97 05-Nov-21 A 04-Mar-22 359 90%

Bored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles
VD01VD01VD01VD01VD01VD01VD01VD01VD01

040404040404040404

P26-BP12.10 BP - Excavation 09-Apr-22 19-Apr-22 6 25-Jan-22 31-Jan-22 79 0%

P26-BP12.20 BP - RCD Drilling 20-Apr-22 25-May-22 29 04-Feb-22 09-Mar-22 79 0%

P26-BP12.30 BP - Airlift, Cage Install and Concrete 26-May-22 04-Jun-22 8 10-Mar-22 18-Mar-22 209 0%
VD04VD04VD04VD04VD04VD04VD04VD04VD04
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Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

010101010101010101

P30-BP41.10 BP - Excavation 19-Jan-22 25-Jan-22 6 19-Jan-22 25-Jan-22 0 0%

P30-BP41.20 BP - RCD Drilling 26-Jan-22 15-Feb-22 15 26-Jan-22 15-Feb-22 0 0%

P30-BP41.30 BP - Airlift, Cage Install and Concrete 16-Feb-22 23-Feb-22 7 16-Feb-22 23-Feb-22 159 0%
020202020202020202

P30-BP47.10 BP - Excavation 09-Feb-22 15-Feb-22 6 09-Feb-22 15-Feb-22 0 0%

P30-BP47.20 BP - RCD Drilling 16-Feb-22 04-Mar-22 15 16-Feb-22 04-Mar-22 0 0%

P30-BP47.30 BP - Airlift, Cage Install and Concrete 05-Mar-22 12-Mar-22 7 05-Mar-22 12-Mar-22 151 0%
030303030303030303

P30-BP58.10 BP - Excavation 26-Feb-22 04-Mar-22 6 26-Feb-22 04-Mar-22 0 0%

P30-BP58.20 BP - RCD Drilling 05-Mar-22 26-Mar-22 19 05-Mar-22 26-Mar-22 0 0%

P30-BP58.30 BP - Airlift, Cage Install and Concrete 28-Mar-22 06-Apr-22 8 28-Mar-22 06-Apr-22 139 0%
VD05VD05VD05VD05VD05VD05VD05VD05VD05

010101010101010101

P30-BP20.10 BP - Excavation 29-Nov-21 04-Dec-21 12 01-Dec-21 A 15-Dec-21 A 100%

P30-BP20.20 BP - RCD Drilling 06-Dec-21 22-Dec-21 7 16-Dec-21 A 24-Dec-21 A 100%

P30-BP20.30 BP - Airlift, Cage Install and Concrete 23-Dec-21 03-Jan-22 11 28-Dec-21 A 10-Jan-22 220 0%
020202020202020202

P30-BP19.10 BP - Excavation 16-Dec-21 22-Dec-21 6 03-Jan-22 08-Jan-22 41 0%

P30-BP19.20 BP - RCD Drilling 23-Dec-21 28-Jan-22 29 10-Jan-22 15-Feb-22 41 0%

P30-BP19.30 BP - Airlift, Cage Install and Concrete 29-Jan-22 10-Feb-22 8 16-Feb-22 24-Feb-22 192 0%
030303030303030303

P30-BP24.10 BP - Excavation 22-Jan-22 28-Jan-22 6 09-Feb-22 15-Feb-22 41 0%

P30-BP24.20 BP - RCD Drilling 29-Jan-22 23-Feb-22 19 16-Feb-22 09-Mar-22 41 0%

P30-BP24.30 BP - Airlift, Cage Install and Concrete 24-Feb-22 04-Mar-22 8 10-Mar-22 18-Mar-22 181 0%
040404040404040404

P30-BP31.10 BP - Excavation 17-Feb-22 23-Feb-22 6 03-Mar-22 09-Mar-22 41 0%

P30-BP31.20 BP - RCD Drilling 24-Feb-22 29-Mar-22 29 10-Mar-22 13-Apr-22 41 0%
121212121212121212

P30-BP39.10 BP - Excavation 25-Aug-22 31-Aug-22 23 10-Dec-21 A 08-Jan-22 304 0%

P30-BP39.20 BP - RCD Drilling 01-Sep-22 19-Sep-22 15 10-Jan-22 26-Jan-22 304 0%

P30-BP39.30 BP - Airlift, Cage Install and Concrete 20-Sep-22 27-Sep-22 7 27-Jan-22 07-Feb-22 304 0%
TD01TD01TD01TD01TD01TD01TD01TD01TD01

010101010101010101

P30-BP01.30 BP - Airlift, Cage Install and Concrete 23-Feb-22 02-Mar-22 15 28-Nov-21 A 16-Dec-21 A 100%
020202020202020202

P30-BP05.10 BP - Excavation 16-Feb-22 22-Feb-22 29 08-Nov-21 A 11-Dec-21 A 100%
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Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

P30-BP05.20 BP - RCD Drilling 23-Feb-22 16-Mar-22 31 13-Dec-21 A 20-Jan-22 55 15.79%

P30-BP05.30 BP - Airlift, Cage Install and Concrete 17-Mar-22 25-Mar-22 8 21-Jan-22 29-Jan-22 70 0%
030303030303030303

P30-BP03.10 BP - Excavation 10-Mar-22 16-Mar-22 6 14-Jan-22 20-Jan-22 55 0%

P30-BP03.20 BP - RCD Drilling 17-Mar-22 02-Apr-22 15 21-Jan-22 10-Feb-22 55 0%

P30-BP03.30 BP - Airlift, Cage Install and Concrete 04-Apr-22 12-Apr-22 7 11-Feb-22 18-Feb-22 63 0%
050505050505050505

P30-BP13.10 BP - Excavation 19-Apr-22 25-Apr-22 9 26-Nov-21 A 07-Dec-21 A 100%

P30-BP13.20 BP - RCD Drilling 26-Apr-22 14-May-22 9 08-Dec-21 A 18-Dec-21 A 100%

P30-BP13.30 BP - Airlift, Cage Install and Concrete 16-May-22 23-May-22 7 20-Dec-21 A 30-Dec-21 A 100%
060606060606060606

P30-BP11.10 BP - Excavation 07-May-22 14-May-22 6 03-Jan-22 08-Jan-22 99 0%

P30-BP11.20 BP - RCD Drilling 16-May-22 07-Jun-22 19 10-Jan-22 31-Jan-22 99 0%

P30-BP11.30 BP - Airlift, Cage Install and Concrete 08-Jun-22 16-Jun-22 8 04-Feb-22 12-Feb-22 151 0%

KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)KD09 (Section 5)

Trial Piles (P23-BP68)Trial Piles (P23-BP68)Trial Piles (P23-BP68)Trial Piles (P23-BP68)Trial Piles (P23-BP68)Trial Piles (P23-BP68)Trial Piles (P23-BP68)Trial Piles (P23-BP68)Trial Piles (P23-BP68)
TD03TD03TD03TD03TD03TD03TD03TD03TD03

010101010101010101

P23-BP68.10 BP (Trial Pile for Schedule 4) - Excavation 14-Dec-21 20-Dec-21 6 03-Jan-22 08-Jan-22 47 0%

P23-BP68.20 BP (Trial Pile for Schedule 4) - RCD Drilling 21-Dec-21 26-Jan-22 29 10-Jan-22 15-Feb-22 47 0%

P23-BP68.30 BP (Trial Pile for Schedule 4) - Airlift, Cage Install and
Concrete

27-Jan-22 08-Feb-22 8 16-Feb-22 24-Feb-22 56 0%

MO.1100 Initial Mobilization for BP (CCH / KD09 / KD02) 15-Sep-21 15-Nov-21 109 22-Oct-21 A 04-Mar-22 375 60%

Bored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles
VD01VD01VD01VD01VD01VD01VD01VD01VD01

010101010101010101

P23-BP44.10 BP - Excavation 05-Feb-22 11-Feb-22 51 01-Nov-21 A 03-Jan-22 321 100%

P23-BP44.20 BP - RCD Drilling 12-Feb-22 05-Mar-22 19 03-Jan-22 24-Jan-22 321 0%

P23-BP44.30 BP - Airlift, Cage Install and Concrete 07-Mar-22 15-Mar-22 8 25-Jan-22 05-Feb-22 321 0%
060606060606060606

P23-BP33.10 BP - Excavation 11-Jun-22 17-Jun-22 6 25-Mar-22 31-Mar-22 79 0%
CD01CD01CD01CD01CD01CD01CD01CD01CD01
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CMWP 4th Draft
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Dur Forecast / Actual
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Forecast / Actual
Finsih

Total Float Activity %
Complete

050505050505050505

P23-BP53.10 BP - Excavation 28-Jan-22 07-Feb-22 6 21-Jan-22 27-Jan-22 55 0%

P23-BP53.20 BP - RCD Drilling 08-Feb-22 01-Mar-22 19 28-Jan-22 22-Feb-22 55 0%

P23-BP53.30 BP - Airlift, Cage Install and Concrete 02-Mar-22 10-Mar-22 8 23-Feb-22 03-Mar-22 119 0%
060606060606060606

P23-BP40.10 BP - Excavation 23-Feb-22 01-Mar-22 6 16-Feb-22 22-Feb-22 55 0%

P23-BP40.20 BP - RCD Drilling 02-Mar-22 18-Mar-22 15 23-Feb-22 11-Mar-22 55 0%

P23-BP40.30 BP - Airlift, Cage Install and Concrete 19-Mar-22 26-Mar-22 7 12-Mar-22 19-Mar-22 112 0%
CD02CD02CD02CD02CD02CD02CD02CD02CD02

020202020202020202

P23-BP37.10 BP - Excavation 21-Dec-21 29-Dec-21 6 03-Jan-22 08-Jan-22 22 0%

P23-BP37.20 BP - RCD Drilling 30-Dec-21 05-Feb-22 29 10-Jan-22 15-Feb-22 22 0%

P23-BP37.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 15-Feb-22 8 16-Feb-22 24-Feb-22 202 0%
030303030303030303

P23-BP48.10 BP - Excavation 27-Jan-22 05-Feb-22 6 09-Feb-22 15-Feb-22 22 0%

P23-BP48.20 BP - RCD Drilling 07-Feb-22 11-Mar-22 29 16-Feb-22 21-Mar-22 22 0%

P23-BP48.30 BP - Airlift, Cage Install and Concrete 12-Mar-22 21-Mar-22 8 22-Mar-22 30-Mar-22 181 0%
040404040404040404

P23-BP39.10 BP - Excavation 05-Mar-22 11-Mar-22 6 15-Mar-22 21-Mar-22 22 0%

P23-BP39.20 BP - RCD Drilling 12-Mar-22 02-Apr-22 19 22-Mar-22 13-Apr-22 22 0%
TD07TD07TD07TD07TD07TD07TD07TD07TD07

020202020202020202

P18-BP16.10 BP - Excavation 20-Dec-21 28-Dec-21 6 20-Jan-22 26-Jan-22 12 0%

P18-BP16.20 BP - RCD Drilling 29-Dec-21 15-Jan-22 15 27-Jan-22 16-Feb-22 12 0%

P18-BP16.30 BP - Airlift, Cage Install and Concrete 17-Jan-22 24-Jan-22 7 17-Feb-22 24-Feb-22 91 0%
030303030303030303

P18-BP23.10 BP - Excavation 10-Jan-22 15-Jan-22 6 10-Feb-22 16-Feb-22 12 0%

P18-BP23.20 BP - RCD Drilling 17-Jan-22 05-Feb-22 15 17-Feb-22 05-Mar-22 12 0%

P18-BP23.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 14-Feb-22 7 07-Mar-22 14-Mar-22 83 0%
040404040404040404

P18-BP21.10 BP - Excavation 27-Jan-22 05-Feb-22 6 28-Feb-22 05-Mar-22 12 0%

P18-BP21.20 BP - RCD Drilling 07-Feb-22 23-Feb-22 15 07-Mar-22 23-Mar-22 12 0%

P18-BP21.30 BP - Airlift, Cage Install and Concrete 24-Feb-22 03-Mar-22 7 24-Mar-22 31-Mar-22 75 0%
TD06TD06TD06TD06TD06TD06TD06TD06TD06

010101010101010101

P18-BP36.10 BP - Excavation 20-Dec-21 28-Dec-21 6 03-Jan-22 08-Jan-22 66 0%

P18-BP36.20 BP - RCD Drilling 29-Dec-21 15-Jan-22 15 10-Jan-22 26-Jan-22 66 0%
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Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
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Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

P18-BP36.30 BP - Airlift, Cage Install and Concrete 17-Jan-22 24-Jan-22 7 27-Jan-22 07-Feb-22 208 0%
020202020202020202

P18-BP40.10 BP - Excavation 10-Jan-22 15-Jan-22 6 20-Jan-22 26-Jan-22 66 0%

P18-BP40.20 BP - RCD Drilling 17-Jan-22 05-Feb-22 15 27-Jan-22 16-Feb-22 66 0%

P18-BP40.30 BP - Airlift, Cage Install and Concrete 07-Feb-22 14-Feb-22 7 17-Feb-22 24-Feb-22 200 0%
030303030303030303

P18-BP38.10 BP - Excavation 27-Jan-22 05-Feb-22 6 10-Feb-22 16-Feb-22 66 0%

P18-BP38.20 BP - RCD Drilling 07-Feb-22 28-Feb-22 19 17-Feb-22 10-Mar-22 66 0%

P18-BP38.30 BP - Airlift, Cage Install and Concrete 01-Mar-22 09-Mar-22 8 11-Mar-22 19-Mar-22 188 0%
040404040404040404

P18-BP33.10 BP - Excavation 22-Feb-22 28-Feb-22 6 04-Mar-22 10-Mar-22 66 0%

P18-BP33.20 BP - RCD Drilling 01-Mar-22 17-Mar-22 15 11-Mar-22 28-Mar-22 66 0%

P18-BP33.30 BP - Airlift, Cage Install and Concrete 18-Mar-22 25-Mar-22 7 29-Mar-22 06-Apr-22 181 0%
050505050505050505

P18-BP28.10 BP - Excavation 11-Mar-22 17-Mar-22 6 22-Mar-22 28-Mar-22 66 0%

P18-BP28.20 BP - RCD Drilling 18-Mar-22 04-Apr-22 15 29-Mar-22 19-Apr-22 66 0%
TD05TD05TD05TD05TD05TD05TD05TD05TD05

010101010101010101

P18-BP48.10 BP - Excavation 20-Dec-21 28-Dec-21 6 03-Jan-22 08-Jan-22 95 0%

P18-BP48.20 BP - RCD Drilling 29-Dec-21 15-Jan-22 15 10-Jan-22 26-Jan-22 95 0%

P18-BP48.30 BP - Airlift, Cage Install and Concrete 17-Jan-22 24-Jan-22 7 27-Jan-22 07-Feb-22 225 0%
020202020202020202

P18-BP60.10 BP - Excavation 10-Jan-22 15-Jan-22 6 20-Jan-22 26-Jan-22 95 0%

P18-BP60.20 BP - RCD Drilling 17-Jan-22 10-Feb-22 19 27-Jan-22 21-Feb-22 95 0%

P18-BP60.30 BP - Airlift, Cage Install and Concrete 11-Feb-22 19-Feb-22 8 22-Feb-22 02-Mar-22 213 0%
030303030303030303

P18-BP63.10 BP - Excavation 04-Feb-22 10-Feb-22 6 15-Feb-22 21-Feb-22 95 0%

P18-BP63.20 BP - RCD Drilling 11-Feb-22 04-Mar-22 19 22-Feb-22 15-Mar-22 95 0%

P18-BP63.30 BP - Airlift, Cage Install and Concrete 05-Mar-22 14-Mar-22 8 16-Mar-22 24-Mar-22 202 0%
040404040404040404

P18-BP62.10 BP - Excavation 26-Feb-22 04-Mar-22 6 09-Mar-22 15-Mar-22 95 0%

P18-BP62.20 BP - RCD Drilling 05-Mar-22 26-Mar-22 19 16-Mar-22 07-Apr-22 95 0%
050505050505050505

P18-BP61.10 BP - Excavation 21-Mar-22 26-Mar-22 6 31-Mar-22 07-Apr-22 95 0%
TD04TD04TD04TD04TD04TD04TD04TD04TD04

040404040404040404

P23-BP107.10 BP - Excavation 04-Jan-22 10-Jan-22 6 31-Jan-22 09-Feb-22 176 0%
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Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
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Forecast / Actual
Finsih

Total Float Activity %
Complete

P23-BP107.20 BP - RCD Drilling 11-Jan-22 04-Feb-22 19 10-Feb-22 03-Mar-22 176 0%

P23-BP107.30 BP - Airlift, Cage Install and Concrete 05-Feb-22 14-Feb-22 8 04-Mar-22 12-Mar-22 251 0%
050505050505050505

P23-BP75.10 BP - Excavation 26-Jan-22 04-Feb-22 6 25-Feb-22 03-Mar-22 176 0%

P23-BP75.20 BP - RCD Drilling 05-Feb-22 26-Feb-22 19 04-Mar-22 25-Mar-22 176 0%

P23-BP75.30 BP - Airlift, Cage Install and Concrete 28-Feb-22 08-Mar-22 8 26-Mar-22 04-Apr-22 240 0%
060606060606060606

P23-BP73.10 BP - Excavation 21-Feb-22 26-Feb-22 6 19-Mar-22 25-Mar-22 176 0%

P23-BP73.20 BP - RCD Drilling 28-Feb-22 21-Mar-22 19 26-Mar-22 21-Apr-22 176 0%
101010101010101010

P23-BP115.10 BP - Excavation 04-Jan-22 10-Jan-22 6 31-Jan-22 09-Feb-22 99 0%

P23-BP115.20 BP - RCD Drilling 11-Jan-22 04-Feb-22 19 10-Feb-22 03-Mar-22 99 0%

P23-BP115.30 BP - Airlift, Cage Install and Concrete 05-Feb-22 14-Feb-22 8 04-Mar-22 12-Mar-22 227 0%
111111111111111111

P23-BP108.10 BP - Excavation 26-Jan-22 04-Feb-22 6 25-Feb-22 03-Mar-22 99 0%

P23-BP108.20 BP - RCD Drilling 05-Feb-22 10-Mar-22 29 04-Mar-22 07-Apr-22 99 0%
121212121212121212

P23-BP74.10 BP - Excavation 04-Mar-22 10-Mar-22 6 31-Mar-22 07-Apr-22 99 0%
TD03TD03TD03TD03TD03TD03TD03TD03TD03

020202020202020202

P23-BP101.10 BP - Excavation 20-Jan-22 26-Jan-22 6 09-Feb-22 15-Feb-22 47 0%

P23-BP101.20 BP - RCD Drilling 27-Jan-22 21-Feb-22 19 16-Feb-22 09-Mar-22 47 0%

P23-BP101.30 BP - Airlift, Cage Install and Concrete 22-Feb-22 02-Mar-22 8 10-Mar-22 18-Mar-22 198 0%
030303030303030303

P23-BP110.10 BP - Excavation 15-Feb-22 21-Feb-22 6 03-Mar-22 09-Mar-22 47 0%

P23-BP110.20 BP - RCD Drilling 22-Feb-22 15-Mar-22 19 10-Mar-22 31-Mar-22 47 0%
040404040404040404

P23-BP109.10 BP - Excavation 09-Mar-22 15-Mar-22 6 25-Mar-22 31-Mar-22 47 0%
141414141414141414

P23-BP90.10 BP - Excavation 27-Apr-22 04-May-22 18 16-Dec-21 A 08-Jan-22 181 0%

P23-BP90.20 BP - RCD Drilling 05-May-22 09-Jun-22 29 10-Jan-22 15-Feb-22 181 0%

P23-BP90.30 BP - Airlift, Cage Install and Concrete 10-Jun-22 18-Jun-22 8 16-Feb-22 24-Feb-22 257 0%
TD02TD02TD02TD02TD02TD02TD02TD02TD02

010101010101010101

P23-BP81.10 BP - Excavation 20-Dec-21 28-Dec-21 26 12-Nov-21 A 13-Dec-21 A 100%

P23-BP81.20 BP - RCD Drilling 29-Dec-21 04-Feb-22 4 14-Dec-21 A 18-Dec-21 A 100%

P23-BP81.30 BP - Airlift, Cage Install and Concrete 05-Feb-22 14-Feb-22 17 20-Dec-21 A 11-Jan-22 275 0%
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West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C

3 Month Rolling Programme as of 31 Dec 2021
Based on CMWP 4th Draft

Date Revision Checked Approved

06-Aug-21 1st Draft KL N

29-Sep-21 2nd Draft KL N

25-Oct-21 3rd Draft KL C

26-Nov-21 4th Draft KL



Activity ID Activity Name CMWP 4th Draft
Start

CMWP 4th Draft
Finish

Dur Forecast / Actual
Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

020202020202020202

P23-BP59.10 BP - Excavation 26-Jan-22 04-Feb-22 21 03-Dec-21 A 30-Dec-21 A 100%

P23-BP59.20 BP - RCD Drilling 05-Feb-22 10-Mar-22 30 31-Dec-21 A 08-Feb-22 112 0%

P23-BP59.30 BP - Airlift, Cage Install and Concrete 11-Mar-22 19-Mar-22 8 09-Feb-22 17-Feb-22 254 0%
030303030303030303

P23-BP71.10 BP - Excavation 04-Mar-22 10-Mar-22 6 29-Jan-22 08-Feb-22 112 0%

P23-BP71.20 BP - RCD Drilling 11-Mar-22 14-Apr-22 29 09-Feb-22 14-Mar-22 112 0%

P23-BP71.30 BP - Airlift, Cage Install and Concrete 19-Apr-22 27-Apr-22 8 15-Mar-22 23-Mar-22 233 0%
040404040404040404

P23-BP83.10 BP - Excavation 08-Apr-22 14-Apr-22 6 08-Mar-22 14-Mar-22 112 0%

P23-BP83.20 BP - RCD Drilling 19-Apr-22 24-May-22 29 15-Mar-22 21-Apr-22 112 0%
101010101010101010

P23-BP94.10 BP - Excavation 26-Jan-22 04-Feb-22 6 03-Jan-22 08-Jan-22 55 0%

P23-BP94.20 BP - RCD Drilling 05-Feb-22 10-Mar-22 29 10-Jan-22 15-Feb-22 55 0%

P23-BP94.30 BP - Airlift, Cage Install and Concrete 11-Mar-22 19-Mar-22 8 16-Feb-22 24-Feb-22 225 0%
111111111111111111

P23-BP113.10 BP - Excavation 04-Mar-22 10-Mar-22 6 09-Feb-22 15-Feb-22 55 0%

P23-BP113.20 BP - RCD Drilling 11-Mar-22 01-Apr-22 19 16-Feb-22 09-Mar-22 55 0%

P23-BP113.30 BP - Airlift, Cage Install and Concrete 02-Apr-22 12-Apr-22 8 10-Mar-22 18-Mar-22 214 0%
121212121212121212

P23-BP111.10 BP - Excavation 26-Mar-22 01-Apr-22 6 03-Mar-22 09-Mar-22 55 0%

P23-BP111.20 BP - RCD Drilling 02-Apr-22 28-Apr-22 19 10-Mar-22 31-Mar-22 55 0%
131313131313131313

P23-BP92.10 BP - Excavation 22-Apr-22 28-Apr-22 6 25-Mar-22 31-Mar-22 55 0%

Socketed Steel H- PilesSocketed Steel H- PilesSocketed Steel H- PilesSocketed Steel H- PilesSocketed Steel H- PilesSocketed Steel H- PilesSocketed Steel H- PilesSocketed Steel H- PilesSocketed Steel H- Piles
Trial PileTrial PileTrial PileTrial PileTrial PileTrial PileTrial PileTrial PileTrial Pile

KD09.SSHP.0000 Test Installation of Pile (SHP-C52Xa-P6) 17-Jan-22 26-Jan-22 9 17-Jan-22 26-Jan-22 19 0%

KD09.SSHP.0020 Submission and Approval of Installation Report by 
BD

27-Jan-22 02-Feb-22 7 27-Jan-22 02-Feb-22 26 0%

Socketed Steel H- Pile ConstructionSocketed Steel H- Pile ConstructionSocketed Steel H- Pile ConstructionSocketed Steel H- Pile ConstructionSocketed Steel H- Pile ConstructionSocketed Steel H- Pile ConstructionSocketed Steel H- Pile ConstructionSocketed Steel H- Pile ConstructionSocketed Steel H- Pile Construction

SHP-BW-52Y1b-P1 Socketed Steel H-Piling 04-Feb-22 12-Feb-22 8 04-Feb-22 12-Feb-22 93 0%

SHP-BW-52Y1b-P2 Socketed Steel H-Piling 08-Feb-22 16-Feb-22 8 08-Feb-22 16-Feb-22 93 0%
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West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C

3 Month Rolling Programme as of 31 Dec 2021
Based on CMWP 4th Draft

Date Revision Checked Approved

06-Aug-21 1st Draft KL N

29-Sep-21 2nd Draft KL N

25-Oct-21 3rd Draft KL C

26-Nov-21 4th Draft KL
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CMWP 4th Draft
Finish
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Start

Forecast / Actual
Finsih

Total Float Activity %
Complete

SHP-C52W-P1 Socketed Steel H-Piling 11-Feb-22 19-Feb-22 8 11-Feb-22 19-Feb-22 93 0%

SHP-C52W-P2 Socketed Steel H-Piling 15-Feb-22 23-Feb-22 8 15-Feb-22 23-Feb-22 93 0%

SHP-C52W-P3 Socketed Steel H-Piling 18-Feb-22 26-Feb-22 8 18-Feb-22 26-Feb-22 93 0%

SHP-C52W-P4 Socketed Steel H-Piling 22-Feb-22 02-Mar-22 8 22-Feb-22 02-Mar-22 93 0%

SHP-C52W-P5 Socketed Steel H-Piling 25-Feb-22 05-Mar-22 8 25-Feb-22 05-Mar-22 93 0%

SHP-C52W-P6 Socketed Steel H-Piling 01-Mar-22 09-Mar-22 8 01-Mar-22 09-Mar-22 93 0%

SHP-C52X-P1 Socketed Steel H-Piling 04-Mar-22 12-Mar-22 8 04-Mar-22 12-Mar-22 93 0%

SHP-C52X-P2 Socketed Steel H-Piling 08-Mar-22 16-Mar-22 8 08-Mar-22 16-Mar-22 93 0%

SHP-C52X-P3 Socketed Steel H-Piling 11-Mar-22 19-Mar-22 8 11-Mar-22 19-Mar-22 93 0%

SHP-C52X-P4 Socketed Steel H-Piling 15-Mar-22 23-Mar-22 8 15-Mar-22 23-Mar-22 93 0%

SHP-C52X-P5 Socketed Steel H-Piling 18-Mar-22 26-Mar-22 8 18-Mar-22 26-Mar-22 93 0%

SHP-C52X-P6 Socketed Steel H-Piling 22-Mar-22 30-Mar-22 8 22-Mar-22 30-Mar-22 93 0%

SHP-C52Xa-P1 Socketed Steel H-Piling 25-Mar-22 02-Apr-22 8 25-Mar-22 02-Apr-22 93 0%

SHP-C52Xa-P2 Socketed Steel H-Piling 29-Mar-22 07-Apr-22 8 29-Mar-22 07-Apr-22 93 0%
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West Kowloon Cultural District Authority
Piling for Integrated Basement and U/G Road in Zone 2B 2C

3 Month Rolling Programme as of 31 Dec 2021
Based on CMWP 4th Draft

Date Revision Checked Approved

06-Aug-21 1st Draft KL N

29-Sep-21 2nd Draft KL N

25-Oct-21 3rd Draft KL C

26-Nov-21 4th Draft KL




