Zone 2A



Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

Activity Description

Duration
(Cal. Day)

Start Date

Finish Date

2021

September

October

November

10

17

24

1 8 15

22

29

12

19

26

W69

W70

W71

W72

W73 | W74 | W75

W76

w77

w78

W79

w80

w1l

Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KDO1)

ELS (Stage 1) - Grouting / Pipe Pile Works

King Post (8/64 Nos Completed) & Erection of Steel Column for Working Platform (11/41 Nos
completed)

239

15-May-21

8-Jan-22

Socketed H-Pile Works

Remaining Socketed H-Pile Works (25/53 Nos completed)

161

16-Jun-21

23-Nov-21

Bored Pile Works

Bored Pile Construction (Total 32 Nos. 2~4 Workfront)

BP31L, BP33L, BP34I1, BP34G, BP31P, BP36F1, BP31R, BP33G, BP31M, BP36E1, BP31Q,
BP33J, BP33M, BP32P, BP34F, BP35F1, BP33P, BP34K, BP34P, BP33F, BP35I1, BP34D,
BP32D, BP36J1, BP35E1, BP35J1, BP35K1, BP33D, BP32E, BP34E, BP33E (30 Nos. Cast; O
Nos. completed RCD; 0 Nos. RCD in progress)

372

9-Nov-20

15-Nov-21

Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)

Bored Pile Works

Additional Bored Pile Construction (Total 16 Nos.)
BP15Y, BP16TA, BP13U, BP14Y, BP12M, BP12T, BP20XA, BP12Y, BP13Y, BP16WA. BP12K,
BP13W, BP12P, BP12JA (13 Nos. Cast; 0 Nos. completed RCD; 1 Nos. RCD in progress)

236

23-Mar-21

10-Dec-21

ELS (Stage 1) - Grouting / Pipe Pile Works

King Post (0/86 Nos Completed) & Erection of Steel Column for Working Platform (0/65 Nos
Completed)

189

25-Sep-21

1-Apr-22

Stage 1a & 1b grouting (812/1058 Nos Completed)

504

22-Oct-20

9-Mar-22

Pipe Pile Construction (313/523 Nos Completed)

488

17-Nov-20

19-Mar-22

. - Actual

I - Remaining Works

I - Critical Remaining Works



Zone 2B & 2C



Activity ID Activity Name ["Dur | Baseline Baseline | Forecast/Actual| Forecast/ 2021
Start Finish | Start ActualFinish August [ September [ October
[ 25 01 [ 08 [ 15 [ 22 [ 29 [ 0 [ 12 [ 19 [ 2 [ 03 [ 10 [ 17
= qfo egrated Baseme and Road one 2B & : : : : : : : : : : : :
ontract Perioc | 1 | | 1 1 | | 1 1 | 1
00 Contract Commencementofthe Works 0 | 23-Jul-21 23-Jul-21 b ContractCommencementoftieWorks [ P . [ [ P N [ [ P
Access / Retum Dates T DU I L N S R o T R L
AC030 Late Access Date of Porion B5-B7,813-B15,B19-B21,B27,B28, B30-B32 (30 days after Commencement) 0 22-Aug-21 22-Aug-21 L Late AocessiDate of Portion BS-B7,B1 3-B1 5 B19-B21, BZ'/;, B28, 530.3321 (30days ﬁer¢ommencemer%t)
AC060 Late Access Date of Portion B36,B40 (60 days after Commencement) 0 21-Sep-21 21-Sep-21 I D o [ o S I [ o x LateActess Date%’ogﬁon B36,840 (60 days after Commencemen
AC070 Late Access Date of Portion B4,B11(70 days after Commencement) 0 01-Oct-21 01-Oct-21 Late Access Date of Portion B4,811(70 days 3
AC090 LatestAccess Date of Portion B22-B26,829,838,B39 (90 days afer Commencement) 0 21-Oct21 21-Oct-21 R R o R R o R R R P It
Access Date of Site Portion (Non-optional Works) : : : : : : : : : : : :
ACBO5 Access to Site Portion BO5 0 | 22-Aug-21 22-Aug-21 R o o ® AccesstoSitePorionB0O5 | o L ] o o o
ACBO06 Access to Site Porion B06 0  22-Aug-21 22-Aug-21 R Access o Sile Porion B06 |
ACBO7 Access to Site Portion BO7 0 22-Aug-21 22-Aug-21 IR o o x Accessto Sife PorionBO7 : o o R I o o
ACB13 Access to Site Portion B13 0 | 22-Aug-21 22-Aug-21 x Access to Site Portion B13
ACB14 Access to Site Portion B14 0 | 22-Aug-21 22-Aug-21 777777777777777777777777777 7777777777777 xiAppieisisibisie’Pg’rﬁqniBilii”””””’”i 7777777777777 7777777777777 7777777777777 777777777777
ACB15 Access to Site Portion B15 0 22-Aug-21 22-Aug-21 3 3 3 x Access to Site Portion B15 ! 3 3 3 3 3 3
ACB19 Access to Site Portion B19 0 22-Aug-21 22-Aug-21 N 777777777777777777777777777 7777777777777 7777777777777 x Accessto SJ@PQJ‘@ onB19. 7777777777777 7777777777777 7777777777777 7777777777777 7777777777777 7777777777777 777777777777
ACB20 Access o Site Portion B20 0 | 22-Aug-21 22-Aug-21 3 3 3 R Access o Site Portion B20 | 3 3 3 3 3 3
ACB21 Access to Site Portion B21 0 | 22-Aug-21 22-Aug-21 R R R,A,C@,S,S,D,SJ{?,E’QﬁQU,BZIJ,,,,,,,,,,,,,i 7777777777777 o R R R o
ACB27 Access to Site Portion B27 0 | 22-Aug-21 22-Aug-21 : : ; Access to Site Portion B27 ; : ; : ; :
ACB28 Access to Site Portion B28 0 22-Aug-21 22-Aug-21 AR DN S T X Accessto Site PorionB28 T o S N T .
ACB29 Access to Site Portion B29 0 22-Aug-21 22-Aug-21 x Access to Site Portion B29
ACB30 Access to Site Portion B30 0 22-Aug-21 22-Aug-21 IR o [ ¢ Accessto Site PorionB30 © o o R I o o
ACB31 Access to Site Portion B31 0 | 22-Aug-21 22-Aug-21 x Access to Site Portion B31
ACB32 Access to Site Porton B32 0 | 22-Aug-21 22-Aug-21 777777777777777777777777777 7777777777777 xiAgic’eisisibisjiéeinmqniBi:}zii”’”””””i 7777777777777 7777777777777 7777777777777 777777777777
ACB35 Access to Site Portion B35 (To be agreed with the Zone 2A contractor) 0 22-Aug-21 22-Aug-21 x Access to Site Portion B35 (To be agreed with the Zone 2A¢ontractor)
ACB36 Access to Site Portion B36 0 21-Sep-21 21-Sep-21 S RN e : X Accesslo Site PorionB36_ [ .
ACB40 Access to Site Portion B40 0 21-Sep-21 21-Sep-21 x Access fo Site Portion B40
ACB11 Access to Site Portion B11 0 01-Oct21 01-Oct-21 S T T R R T o R Accessto Site Porion B11 o
ACB04 Access to Site Portion B04 0 | 01-Oct21 01-Oct-21 ; Access to Site Pértion B04 :
ACB22 Access to Site Portion B22 0 | 21-Oct21 21-Oct21 | | o o o P R A
ACB23 Access bo Site Portion B23 0 | 21-Oct21 21-Oct:21 A
ACB38 Access to Site Portion B38 0 21-Oct-21 210ct21 | e R I o o x A
ACB39 Access o Site Portion B39 0 | 21-Oct21 21-Oct21 3 : : : A
Access Date of Site Portion (only applicable if OptionalWorks lflem No. 3 is instructed) : : : :
ACB05a Access to Site Porion B05a 0 | 22-Aug-21 22-Aug-21 ! 3 3 : 3 ; : ; :
ACBO6a Access b Site Porion B06a 0 | 22-Aug-21 22-Aug-21 R R P R AccessbSiePoronB06al P L . L P N
ACB07a Access o Site Portion B07a 0 | 22-Aug-21 22-Aug-21 3 3 3 R Access!o Sile Portion BO7a! 3 3 3 3 3 3
ACB30a Access to Site Portion B30a 0 | 22-Aug-21 22-Aug-21 R R X,APQ?,S,S,@,SJ@PQJ‘@?UBSQ?J,,,,,,,,,,,,,i 7777777777777 o A T o
ACB31a Access o Site Portion B31a 0 | 22-Aug-21 22-Aug-21 x Access o sn:e Portibn 331a§
ACB32a Access to Site Portion B32a 0 22-Aug-21 22-Aug-21 R R L L X Accessto Site PorfionB32a: L b I L L L
ACB36a Access to Site Portion B36a 0 21-Sep-21 21-Sep-21 x Access bo Site Portion B36a
ACB40a Access to Site Portion B40a 0 21-Sep-21 21-Sep-21 R o o o R s o L x Accessfo Site PoripnB40a o o
ACBO04a Access to Site Portion BO4a 0 01-Oct-21 01-Oct-21 Access o Site Porion BO4a !
obilization Stage | | | | 1 1 | | | | | 1
General Submission
25 Pre-construction Condition Survey (50m from Site Boundary) 91 | 23Jul21 | 21-Oct21 | 23-Jul21A 21-Oct21 —_— —_— — _— — _— — Wi
29 Public Relations Plan Submission 91 23-Juk21 | 21-Oct21 23-Jul-21A 21-Oct21 ‘ : ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ == ‘ ‘ ] F
28 Construction Noise Permit (CNP) 91 23Jul21 | 21-Oct21 23-Jul21A 21-0ct2]  p——— S —— TS S —————————— R e 1
26 CCTV Inspection of Surrounding Pipelines/Drain 91 23-Jul-21 21-Oct21 | 23-Jul-21 21-Oct21 ‘ ‘ ‘ ] ¢
30 Submission of Site Supervision Plan (SSP) for Foundation Works 91 23-Jul-21 21-Oct21 ' 23-Jul-21A 21-Oct21 == — —— —— — ‘ 7777777777777 —— ‘ 7777777777777 — .S
31 C&D Disposal Billing Account 91 | 23Juk21  21-Oct21  23-Jul-21A 21-Oct21 : ‘ : : : : ‘ : : : : — : : 1
34 Submission of Environmental Management Plan and Approval of BEAM PLUS Coordinator 91 23-Jul-21 21-Oct21 23-Jul-21A 21-0ct21 = e —————————— T EEEEE——— “ 7777777777777777777777777777777777777777 ] _§
33 Coordination with Zone 2Aand Zone 3 Contractor 0 23-Jul-21 21-Oct21  29-Jul-21A 29-Jul-21A ‘ T ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ q
27 Underground Ultilities Detection 78 23-Jul-21 21-Oct21 | 05-Aug-21A 21-Oct-21 ———— —e— e ]
32 Submission of Method Statementto MTR forApproval 91 23-Jul21 | 21-Oct21 = 23-Jul-21 21-Oct21 8 8 8 8 8 ‘ 8 8 8 8 == 8 8 ] S
37 Submission of Method Statementfor Bored Pile Works to CAfor Approval 91 23Jul21 | 21-Oct21 | 23-Jul-21A 210ct2] e — —_— — =— S ——————— — S ———————————— — S
341 Submission of Environmental ManagementPlan (EMP) and Waste ManagementPlan (WMP)forApproval 91 | 23Jul21  21-Oct21  23-Jul-21A 21-Oct21 ‘ : ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ — ‘ ‘ x
30.1 Submission of Site Supervision Plan (SSP) for Gl Works 21 23-Jul-21 21-Oct21  10-Aug-21A 30-Aug-21 T — ; 77777777777777 R S B— — —_— —_— B— — m— g
251 Submission of Method Statementfor Pre-condition Condition Survey (Seawall) forApproval 39 23-Jul-21 21-Oct21  23-Jul-21A 30-Aug-21 : : : : : : : 9
35 Submission of Baseline Work (1) 4 | 02-Aug-21 | 05-Aug-21  02-Aug-21A 05-Aug21A | + | R o R R R o
36 Submission ofBaseline Work (2) 39 | 06-Aug-21 = 30-Sep-21 |06-Aug-21A 13-Sep-21 ‘ — Carry OutBaseIiné Monitoring W":rks and Subnl
252 Canying Out Pre-condition Condition Survey (Seawall) 52  31-Aug-21 | 21-Oct21  31-Aug-21 21-Oct-21 B A S S S 1,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, — ] ¢
371 Submission of Method Statementfor Socket H-Pile Works to CAfor Approval 42 | 20-Sep-21  31-Oct21 | 20-Sep-21 31-Oct-21 D
BD Submissions : : : : : : : :
40 Obtain BD 1stApproval for Foundation Plan 0 | 23-Jul-21 23-Jul-21 b Obtain BD 1stApproval for Foundlaon Plan  § & . | o P A P
41 Bored Pile & SocketH-Pile Consentapplication 28 | 23ul21 | 19-Aug21 | 23-Jul-21 19A0g21 P—— —_— 1 Bored Pile & SocketH-Pile Consentapplicaon | L . L P N
42 Submission ofBA10 for Bored Pile & SocketH-Pile Works 7 13-Aug-21 = 19-Aug-21 | 13-Aug-21 19-Aug-21 Supmission of BA10 for Bored Pile & Socket H-Pite Works
Site Preparation Works R L o o ] L o o
50 Site Office SetUp 21 | 22-Aug21 | 11-Sep21  22-Aug-21 11-Sep-21 : ! Site Office SetUp
48 Initial Site Setiing Out 14 | 22-Aug-21 = 04-Sep-21  22-Aug-21 04-Sep-21 ey e | _Initial Site Seting Qut o R I o o
49 General Site Clearance 21 | 22-Aug-21 | 11-Sep21  22-Aug-21 11-Sep-21 : || General Site Clearance
ID: 2B2C o & oLis A West Kowloon Cultural District District Authority Date Revision Check.. | Approved
Data Date: 23-Jul-21 I Criical RemainngWork A A critical Ms 23-Aug-21 |Reva

Print Date: 23-Aug-21_19:09
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Piling for Integrated Basement and U/G Road in Zone 2B 2C
Three Month Rolling Programme (Rev.a)

igno H- &8




Activity ID Activity Name Dur | Baseline | Baseline [Forecast/Actual|Forecast/ 2021
Start Finish | Start ActualFinish August [ September [ October
[ 2 01| o0 [ 15 [ 22 [ 29 [ 0 [ 12 [ 19 [ 2 [ 0 [ 10 [ 17
51 Demarcate MTR Zone on Site 21 | 22-Aug-21 = 11-Sep-21 | 22-Aug-21 11-Sep-21 R R S SR | — — ‘ 777777777777 q: Demarcate MIRZoneonSité | i & L
Monitoring Works ‘ ‘ ‘ ‘ ‘ 3 3 ‘ ‘ ‘ ‘
54 Apply XP orliaise with other parties for installation of monitroing outside site boundary 75 | 23-Jul21 | 05-Oct21 | 23-Jul-21 05-Oct21 —_— 3 Apply XP orliaise with dther parties
56 Carmy OutMTR Condition Survey 30 | 23-uk21 | 21-Aug21 | 23-Jul-21 21-Aug-21 : : ]! Camy OUtMTR Con#ition Survey 1 : ! !
53 Install monitoring Checkpoints 30  22-Aug-21 | 20-Sep-21  22-Aug-21 20-Sep-21 I B S SO s ] . Install monitoring Checkpoints. ¢ .
57 Install Monitoring Checkpoints within MTR Premises 28 | 22-Aug-21 = 18-Sep-21 | 22-Aug-21 18-Sep-21 | | i : ]! Install Monitoring Checkpoints within MTR Premises
55 Install Monitoring Checkpoint outside site boundary 14 | 06-Oct21 = 19-Oct21 ' 06-Oct-21 190ct21 [+ e R R R o ] L ] _ Install
58 Take Initial Reading of BD Monitoring Points 0 20-Oct-21 20-Oct-21 : x Tak|
Hoarding Works IR T s S S A D A S S R N A S o
60 Hoarding Erection / Modification (Stage 1) 30  21-Aug-21 = 19-Sep-21 | 21-Aug-21 19-Sep-21 f = Hoarding Erection / Modification (Stage 1)
61 Hoarding Erection /Modification (Stage 2) 30 | 21-0ct21 | 19Nov21 | 21-Oct21 19-Nov-21 ; ‘ ‘ B TR S S =
Construction Stage :
Section 1 Works IR s T S S S N S S S S I S SR L
KDO01 (Stage 1-1) Bored Pile (Northern Part of East Access Road- 6 nos. 2m dia & 10 nos.3mdia
69 Predriling 71 | 30-8ep21 | 09-Dec21 | 21-Sep-21 09-Dec-21 ——————————————
Section 3 Works : : 3
KDO03 (Stage 3-1)Bored Pile (Northern Part of WestAccess Road-4 nos.2m dia & 12 nos. 3mdia)
11 Predrilling 1 21-Oct-21 31-Oct21 | 21-Oct-21 31-Oct-21
Section 4 Works :
KDO04 (Stage 4-1) Bored Pile (Southern Part of WestAccess Road-12 nos.3mdia)
136 Predrilling 10 21-Oct-21 30-Oct21 | 21-Oct-21 30-Oct-21
KD04 Socketed H Pile Works (80 nos.)
142 Predrilling 50 16-Oct-21 = 04-Dec21 | 16-Oct-21 04-Dec-21 _
ID: 2B2C o & oLis A A scialis West Kowloon Cultural District District Authority & Date Revision Check.. | Approved
Da_ta Date: 23-Jul-21 I Criical RemainngWork A A critcal Ms PiIing for Integ rated Basement and U/G Road in Zone 2B 2C \‘ 23-Aug-21 |Reva
Print Date: 23-Aug-21_19:09 === Bascline [ Remaining Work . - -
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