
 

 

 

 

 

 

 

Zone 2A 

  



3 10 17 24 1 8 15 22 29 6 12 19 26

W69 W70 W71 W72 W73 W74 W75 W76 W77 W78 W79 W80 W81

ELS (Stage 1) - Grouting / Pipe Pile Works

King Post (8/64 Nos Completed) & Erection of Steel Column for Working Platform (11/41 Nos 

completed)
239 15-May-21 8-Jan-22

Socketed H-Pile Works

Remaining Socketed H-Pile Works (25/53 Nos completed) 161 16-Jun-21 23-Nov-21

Bored Pile Works

Bored Pile Construction (Total 32 Nos.  2~4 Workfront)

BP31L, BP33L, BP34I1, BP34G, BP31P, BP36F1, BP31R, BP33G, BP31M, BP36E1, BP31Q, 

BP33J, BP33M, BP32P, BP34F, BP35F1, BP33P, BP34K, BP34P, BP33F, BP35I1, BP34D, 

BP32D, BP36J1, BP35E1, BP35J1, BP35K1, BP33D, BP32E, BP34E, BP33E (30 Nos. Cast; 0 

Nos. completed RCD; 0 Nos. RCD in progress)

372 9-Nov-20 15-Nov-21

Bored Pile Works

Additional Bored Pile Construction (Total 16 Nos.)

BP15Y, BP16TA, BP13U, BP14Y, BP12M, BP12T, BP20XA, BP12Y, BP13Y, BP16WA. BP12K, 

BP13W, BP12P, BP12JA (13 Nos. Cast; 0 Nos. completed RCD; 1 Nos. RCD in progress)

236 23-Mar-21 10-Dec-21

ELS (Stage 1) - Grouting / Pipe Pile Works

King Post (0/86 Nos Completed) & Erection of Steel Column for Working Platform (0/65 Nos 

Completed)
189 25-Sep-21 1-Apr-22

Stage 1a & 1b grouting (812/1058 Nos Completed) 504 22-Oct-20 9-Mar-22

Pipe Pile Construction (313/523 Nos Completed) 488 17-Nov-20 19-Mar-22

- Actual

- Remaining Works

- Critical Remaining Works

November

2021

Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)

Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KD01)

Finish DateActivity Description
Duration 

(Cal. Day)
Start Date

OctoberSeptember

Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme



 

 

 

 

 

 

 

Zone 2B & 2C 

 



Activity ID Activity Name Dur Baseline
Start

Baseline
Finish

Forecast / Actual
Start

Forecast / 
Actual Finish

Piling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2CPiling for Integrated Basement and U/G Road in Zone 2B & 2C

Contract PeriodContract PeriodContract PeriodContract PeriodContract PeriodContract PeriodContract Period
00 Contract Commencement of the Works 0 23-Jul-21 23-Jul-21

Access / Return DatesAccess / Return DatesAccess / Return DatesAccess / Return DatesAccess / Return DatesAccess / Return DatesAccess / Return Dates

AC030 Late Access Date of Portion B5-B7,B13-B15, B19-B21, B27, B28, B30-B32 (30 days after Commencement) 0 22-Aug-21 22-Aug-21

AC060 Late Access Date of Portion B36,B40 (60 days after Commencement) 0 21-Sep-21 21-Sep-21

AC070 Late Access Date of Portion B4,B11(70 days after Commencement) 0 01-Oct-21 01-Oct-21

AC090 Latest Access Date of Portion B22-B26,B29,B38,B39 (90 days after Commencement) 0 21-Oct-21 21-Oct-21

Access Date of Site Portion (Non-optional Works)Access Date of Site Portion (Non-optional Works)Access Date of Site Portion (Non-optional Works)Access Date of Site Portion (Non-optional Works)Access Date of Site Portion (Non-optional Works)Access Date of Site Portion (Non-optional Works)Access Date of Site Portion (Non-optional Works)

ACB05 Access to Site Portion B05 0 22-Aug-21 22-Aug-21

ACB06 Access to Site Portion B06 0 22-Aug-21 22-Aug-21

ACB07 Access to Site Portion B07 0 22-Aug-21 22-Aug-21

ACB13 Access to Site Portion B13 0 22-Aug-21 22-Aug-21

ACB14 Access to Site Portion B14 0 22-Aug-21 22-Aug-21

ACB15 Access to Site Portion B15 0 22-Aug-21 22-Aug-21

ACB19 Access to Site Portion B19 0 22-Aug-21 22-Aug-21

ACB20 Access to Site Portion B20 0 22-Aug-21 22-Aug-21

ACB21 Access to Site Portion B21 0 22-Aug-21 22-Aug-21

ACB27 Access to Site Portion B27 0 22-Aug-21 22-Aug-21

ACB28 Access to Site Portion B28 0 22-Aug-21 22-Aug-21

ACB29 Access to Site Portion B29 0 22-Aug-21 22-Aug-21

ACB30 Access to Site Portion B30 0 22-Aug-21 22-Aug-21

ACB31 Access to Site Portion B31 0 22-Aug-21 22-Aug-21

ACB32 Access to Site Portion B32 0 22-Aug-21 22-Aug-21

ACB35 Access to Site Portion B35 (To be agreed with the Zone 2A contractor) 0 22-Aug-21 22-Aug-21

ACB36 Access to Site Portion B36 0 21-Sep-21 21-Sep-21

ACB40 Access to Site Portion B40 0 21-Sep-21 21-Sep-21

ACB11 Access to Site Portion B11 0 01-Oct-21 01-Oct-21

ACB04 Access to Site Portion B04 0 01-Oct-21 01-Oct-21

ACB22 Access to Site Portion B22 0 21-Oct-21 21-Oct-21

ACB23 Access to Site Portion B23 0 21-Oct-21 21-Oct-21

ACB38 Access to Site Portion B38 0 21-Oct-21 21-Oct-21

ACB39 Access to Site Portion B39 0 21-Oct-21 21-Oct-21

Access Date of Site Portion (only applicable if Optional Works Item No. 3 is instructed)Access Date of Site Portion (only applicable if Optional Works Item No. 3 is instructed)Access Date of Site Portion (only applicable if Optional Works Item No. 3 is instructed)Access Date of Site Portion (only applicable if Optional Works Item No. 3 is instructed)Access Date of Site Portion (only applicable if Optional Works Item No. 3 is instructed)Access Date of Site Portion (only applicable if Optional Works Item No. 3 is instructed)Access Date of Site Portion (only applicable if Optional Works Item No. 3 is instructed)

ACB05a Access to Site Portion B05a 0 22-Aug-21 22-Aug-21

ACB06a Access to Site Portion B06a 0 22-Aug-21 22-Aug-21

ACB07a Access to Site Portion B07a 0 22-Aug-21 22-Aug-21

ACB30a Access to Site Portion B30a 0 22-Aug-21 22-Aug-21

ACB31a Access to Site Portion B31a 0 22-Aug-21 22-Aug-21

ACB32a Access to Site Portion B32a 0 22-Aug-21 22-Aug-21

ACB36a Access to Site Portion B36a 0 21-Sep-21 21-Sep-21

ACB40a Access to Site Portion B40a 0 21-Sep-21 21-Sep-21

ACB04a Access to Site Portion B04a 0 01-Oct-21 01-Oct-21

Mobilization StageMobilization StageMobilization StageMobilization StageMobilization StageMobilization StageMobilization Stage
General SubmissionGeneral SubmissionGeneral SubmissionGeneral SubmissionGeneral SubmissionGeneral SubmissionSubmission

25 Pre-construction Condition Survey (50m from Site Boundary) 91 23-Jul-21 21-Oct-21 23-Jul-21 A 21-Oct-21

29 Public Relations Plan Submission 91 23-Jul-21 21-Oct-21 23-Jul-21 A 21-Oct-21

28 Construction Noise Permit (CNP) 91 23-Jul-21 21-Oct-21 23-Jul-21 A 21-Oct-21

26 CCTV Inspection of Surrounding Pipelines/Drain 91 23-Jul-21 21-Oct-21 23-Jul-21 21-Oct-21

30 Submission of Site Supervision Plan (SSP) for Foundation Works 91 23-Jul-21 21-Oct-21 23-Jul-21 A 21-Oct-21

31 C&D Disposal Billing Account 91 23-Jul-21 21-Oct-21 23-Jul-21 A 21-Oct-21

34 Submission of Environmental Management Plan and Approval of BEAM PLUS Coordinator 91 23-Jul-21 21-Oct-21 23-Jul-21 A 21-Oct-21

33 Coordination with Zone 2A and Zone 3 Contractor 0 23-Jul-21 21-Oct-21 29-Jul-21 A 29-Jul-21 A

27 Underground Utilities Detection 78 23-Jul-21 21-Oct-21 05-Aug-21 A 21-Oct-21

32 Submission of Method Statement to MTR for Approval 91 23-Jul-21 21-Oct-21 23-Jul-21 21-Oct-21

37 Submission of Method Statement for Bored Pile Works to CA for Approval 91 23-Jul-21 21-Oct-21 23-Jul-21 A 21-Oct-21

34.1 Submission of Environmental Management Plan (EMP) and Waste Management Plan (WMP) for Approval 91 23-Jul-21 21-Oct-21 23-Jul-21 A 21-Oct-21

30.1 Submission of Site Supervision Plan (SSP) for GI Works 21 23-Jul-21 21-Oct-21 10-Aug-21 A 30-Aug-21

25.1 Submission of Method Statement for Pre-condition Condition Survey (Seawall) for Approval 39 23-Jul-21 21-Oct-21 23-Jul-21 A 30-Aug-21

35 Submission of Baseline Work (1)                                                                                                                       4 02-Aug-21 05-Aug-21 02-Aug-21 A 05-Aug-21 A

36 Submission of Baseline Work (2)                                                                                                                      39 06-Aug-21 30-Sep-21 06-Aug-21 A 13-Sep-21

25.2 Carrying Out Pre-condition Condition Survey (Seawall) 52 31-Aug-21 21-Oct-21 31-Aug-21 21-Oct-21

37.1 Submission of Method Statement for Socket H-Pile Works to CA for Approval 42 20-Sep-21 31-Oct-21 20-Sep-21 31-Oct-21

BBDD SubmissionsBD SubmissionsBD SubmissionsBD SubmissionsBD SubmissionsBD Submissions

40 Obtain BD 1st Approval for Foundation Plan 0 23-Jul-21 23-Jul-21

41 Bored Pile & Socket H-Pile Consent application 28 23-Jul-21 19-Aug-21 23-Jul-21 19-Aug-21

42 Submission of BA10 for Bored Pile & Socket H-Pile Works 7 13-Aug-21 19-Aug-21 13-Aug-21 19-Aug-21

Site Preparation WorksSite Preparation WorksSite Preparation WorksSite Preparation WorksSite Preparation WorksSite Preparation WorksSite Preparation Works

50 Site Office Set Up 21 22-Aug-21 11-Sep-21 22-Aug-21 11-Sep-21

48 Initial Site Setting Out 14 22-Aug-21 04-Sep-21 22-Aug-21 04-Sep-21

49 General Site Clearance 21 22-Aug-21 11-Sep-21 22-Aug-21 11-Sep-21

25 01 08 15 22 29 05 12 19 26 03 10 17
August September October

2021

Contract Commencement of the Works

Late Access Date of Portion B5-B7,B13-B15, B19-B21, B27, B28, B30-B32 (30 days after Commencement)

Late Access Date of Portion B36,B40 (60 days after Commencement)

Late Access Date of Portion B4,B11(70 days after Commencement)

Latest Access Date of Portion B22-B26,B29,B38,B39 (90 days after Commencement)

Access to Site Portion B05

Access to Site Portion B06

Access to Site Portion B07

Access to Site Portion B13

Access to Site Portion B14

Access to Site Portion B15

Access to Site Portion B19

Access to Site Portion B20

Access to Site Portion B21

Access to Site Portion B27

Access to Site Portion B28

Access to Site Portion B29

Access to Site Portion B30

Access to Site Portion B31

Access to Site Portion B32

Access to Site Portion B35 (To be agreed with the Zone 2A contractor)

Access to Site Portion B36

Access to Site Portion B40

Access to Site Portion B11

Access to Site Portion B04

Access to Site Portion B22

Access to Site Portion B23

Access to Site Portion B38

Access to Site Portion B39

Access to Site Portion B05a

Access to Site Portion B06a

Access to Site Portion B07a

Access to Site Portion B30a

Access to Site Portion B31a

Access to Site Portion B32a

Access to Site Portion B36a

Access to Site Portion B40a

Access to Site Portion B04a

Pre-construction Condition Survey (50m from Site Boundary)

Public Relations Plan Submission

Construction Noise Permit (CNP)

CCTV Inspection of Surrounding Pipelines/Drain

Submission of Site Supervision Plan (SSP) for Foundation Works

C&D Disposal Billing Account

Submission of Environmental Management Plan and Approval of BEAM PLUS Coordinator

Coordination with Zone 2A and Zone 3 Contractor

Underground Utilities Detection

Submission of Method Statement to MTR for Approval

Submission of Method Statement for Bored Pile Works to CA for Approval

Submission of Environmental Management Plan (EMP) and Waste Management Plan (WMP) for Approval

Submission of Site Supervision Plan (SSP) for GI Works

Submission of Method Statement for Pre-condition Condition Survey (Seawall) for Approval

Submission of Baseline Monitoring Proposal

Carry Out Baseline Monitoring Works and Submission of Baseline Monitoring Report

Carrying Out Pre-condition Condition Survey (Seawall)

Obtain BD 1st Approval for Foundation Plan

Bored Pile & Socket H-Pile Consent application

Submission of BA10 for Bored Pile & Socket H-Pile Works

Site Office Set Up

Initial Site Setting Out

General Site Clearance
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Activity ID Activity Name Dur Baseline
Start

Baseline
Finish

Forecast / Actual
Start

Forecast / 
Actual Finish

51 Demarcate MTR Zone on Site 21 22-Aug-21 11-Sep-21 22-Aug-21 11-Sep-21

Monitoring WorksMonitoring WorksMonitoring WorksMonitoring WorksMonitoring WorksMonitoring WorksMonitoring Works

54 Apply XP or liaise with other parties for installation of monitroing outside site boundary 75 23-Jul-21 05-Oct-21 23-Jul-21 05-Oct-21

56 Carry Out MTR Condition Survey 30 23-Jul-21 21-Aug-21 23-Jul-21 21-Aug-21

53 Install monitoring Checkpoints 30 22-Aug-21 20-Sep-21 22-Aug-21 20-Sep-21

57 Install Monitoring Checkpoints within MTR Premises 28 22-Aug-21 18-Sep-21 22-Aug-21 18-Sep-21

55 Install Monitoring Checkpoint outside site boundary 14 06-Oct-21 19-Oct-21 06-Oct-21 19-Oct-21

58 Take Initial Reading of BD Monitoring Points 0 20-Oct-21 20-Oct-21

Hoarding WorksHoarding WorksHoarding WorksHoarding WorksHoarding WorksHoarding WorksHoarding Works
60 Hoarding Erection / Modification (Stage 1) 30 21-Aug-21 19-Sep-21 21-Aug-21 19-Sep-21

61 Hoarding Erection / Modification (Stage 2) 30 21-Oct-21 19-Nov-21 21-Oct-21 19-Nov-21

Construction StageConstruction StageConstruction StageConstruction StageConstruction StageConstruction StageConstruction Stage
Section 1 WorksSection 1 WorksSection 1 WorksSection 1 WorksSection 1 WorksSection 1 WorksSection 1 Works
KD01 (Stage 1-1) Bored Pile (Northern Part of East Access Road- 6 nos. 2m dia & 10 nos. 3m diaKD01 (Stage 1-1) Bored Pile (Northern Part of East Access Road- 6 nos. 2m dia & 10 nos. 3m diaKD01 (Stage 1-1) Bored Pile (Northern Part of East Access Road- 6 nos. 2m dia & 10 nos. 3m diaKD01 (Stage 1-1) Bored Pile (Northern Part of East Access Road- 6 nos. 2m dia & 10 nos. 3m diaKD01 (Stage 1-1) Bored Pile (Northern Part of East Access Road- 6 nos. 2m dia & 10 nos. 3m diaKD01 (Stage 1-1) Bored Pile (Northern Part of East Access Road- 6 nos. 2m dia & 10 nos. 3m dia1 (Stage 1-1) Bored Pile (Northern Part of East Access Road- 6 nos. 2m dia & 10 nos. 3m dia

69 Predrilling 71 30-Sep-21 09-Dec-21 21-Sep-21 09-Dec-21

SSeeccttiioonn 33 WorksSection 3 WorksSection 3 WorksSection 3 WorksSection 3 WorksSection 3 Works
KD03 (Stage 3-1)Bored Pile (Northern Part of West Access Road- 4 nos. 2m dia & 12 nos. 3m dia)KD03 (Stage 3-1)Bored Pile (Northern Part of West Access Road- 4 nos. 2m dia & 12 nos. 3m dia)KD03 (Stage 3-1)Bored Pile (Northern Part of West Access Road- 4 nos. 2m dia & 12 nos. 3m dia)KD03 (Stage 3-1)Bored Pile (Northern Part of West Access Road- 4 nos. 2m dia & 12 nos. 3m dia)KD03 (Stage 3-1)Bored Pile (Northern Part of West Access Road- 4 nos. 2m dia & 12 nos. 3m dia)KD03 (Stage 3-1)Bored Pile (Northern Part of West Access Road- 4 nos. 2m dia & 12 nos. 3m dia)KD03 (Stage 3-1)Bored Pile (Northern Part of West Access Road- 4 nos. 2m dia & 12 nos. 3m dia)

111 Predrilling 11 21-Oct-21 31-Oct-21 21-Oct-21 31-Oct-21

Section 4 WorksSection 4 WorksSection 4 WorksSection 4 WorksSection 4 WorksSection 4 WorksSection 4 Works
KD04 (Stage 4-1) Bored Pile (Southern Part of West Access Road- 12 nos. 3m dia)KD04 (Stage 4-1) Bored Pile (Southern Part of West Access Road- 12 nos. 3m dia)KD04 (Stage 4-1) Bored Pile (Southern Part of West Access Road- 12 nos. 3m dia)KD04 (Stage 4-1) Bored Pile (Southern Part of West Access Road- 12 nos. 3m dia)KD04 (Stage 4-1) Bored Pile (Southern Part of West Access Road- 12 nos. 3m dia)KD04 (Stage 4-1) Bored Pile (Southern Part of West Access Road- 12 nos. 3m dia)KD04 (Stage 4-1) Bored Pile (Southern Part of West Access Road- 12 nos. 3m dia)

136 Predrilling 10 21-Oct-21 30-Oct-21 21-Oct-21 30-Oct-21

KD04 Socketed H Pile Works (80 nos.)KD04 Socketed H Pile Works (80 nos.)KD04 Socketed H Pile Works (80 nos.)KD04 Socketed H Pile Works (80 nos.)KD04 Socketed H Pile Works (80 nos.)KD04 Socketed H Pile Works (80 nos.)KD04 Socketed H Pile Works (80 nos.)

142 Predrilling 50 16-Oct-21 04-Dec-21 16-Oct-21 04-Dec-21

25 01 08 15 22 29 05 12 19 26 03 10 17
August September October

2021

Demarcate MTR Zone on Site

Apply XP or liaise with other parties for installation of monitroing outside site boundary

Carry Out MTR Condition Survey

Install monitoring Checkpoints

Install Monitoring Checkpoints within MTR Premises

Install Monitoring Checkpoint outside site boundary

Take Initial Reading of BD Monitoring Points

Hoarding Erection / Modification (Stage 1)
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