Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

Activity Description

Duration
(Cal. Day)

Start Date

Finish Date

2021

July
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W61 | W62

W63

w64

W66

w67

w68

W69

W70

w71

W72

Zone 2A-1 Foundation, ELS Works and Blinding to Formation (KDO1)

Grouting Works (Trial 1)

Install Pump Wells

26-Jun-21

2-Aug-21

Pumping Test

14-Aug-21

20-Aug-21

ELS (Stage 1) - Grouting / Pipe Pile Works

King Post (7/64 Nos Completed) & Erection of Steel Column for Working Platform (8/41 Nos
completed)

186

15-May-21

16-Nov-21

Socketed H-Pile Works

Remaining Socketed H-Pile Works (0/53 Nos completed, 1/53 Nos in progress)

150

16-Jun-21

12-Nov-21

Bored Pile Works

Bored Pile Construction (Total 32 Nos. 2~4 Workfront)

BP31L, BP33L, BP34I1, BP34G, BP31P, BP36F1, BP31R, BP33G, BP31M, BP36E1, BP31Q,
BP33J, BP33M, BP32P, BP34F, BP35F1, BP33P, BP34K, BP34P, BP33F, BP35I1, BP34D,
BP32D, BP36J1, BP35E1, BP35J1, BP35K1, BP33D, BP32E, BP34E (25 Nos. Cast; 1 Nos.
completed RCD; 2 Nos. RCD in progress)

313

9-Nov-20

17-Sep-21

Zone 2A-2 Foundation, ELS Works and Blinding to Formation (KD02)

Bored Pile Works

Additional Bored Pile Construction (Total 16 Nos.)
BP15Y, BP16TA, BP13U, BP14Y, BP12M, BP12T, BP20XA, BP12Y, BP13Y, BP16WA. BP12K,
BP13W, BP12P (11 Nos. Cast; 0 Nos. completed RCD; 1 Nos. RCD in progress)

208

23-Mar-21

16-Oct-21

ELS (Stage 1) - Grouting / Pipe Pile Works

King Post (0/86 Nos Completed) & Erection of Steel Column for Working Platform (0/65 Nos
Completed)

183

2-Aug-21

31-Jan-22

Stage 1a & 1b grouting (812/1058 Nos Completed)

442

22-Oct-20

6-Jan-22

Pipe Pile Construction (239/523 Nos Completed)

427

17-Nov-20

17-Jan-22

i1l

- Actual

- Remaining Works

I - Critical Remaining Works




