Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

2021
Activity ID Activity Description (I(D:L;:égzg) Start Date Finish Date s leeb ST s learlg T3 T s Alzr T30
W39 | W40 [ W41 | W42 | W43 | W44 [ W45 | W46 | W47 | W48 | W49 | W50 | W51
Preliminaries Works
PRE. 10010 |Water, Power and Discharge Point Installation 174 8-May-20 28-0Oct-20
Grouting Works (Trial 1 & Trial 2)
Pipe Pile Construction (Trial 1 and 2) (40/40 Nos Completed) 36 7-Oct-20 11-Nov-20
Trial Grouting (Trial 1 and 2) - Stage 2 grouting (24/48 Nos Completed) 118 19-Dec-20 10-Feb-21
Trial 1 Pumping Test 7 13-May-21 19-May-21
Trial 2 Pumping Test 7 9-Mar-21 15-Mar-21
ELS (Stage 1) - Grouting / Pipe Pile Works
2A1.10290 |King Post (0/65 Nos Completed) 113 22-Mar-21 12-Jul-21 I
Bored Pile Works
Bored Pile Construction (Total 32 Nos. 2~4 Workfront)
21 1000 & BP0, BRI, BRI, BRUG, BPP, GPOGEL BPEIR PG PN EPUEL BP0 | 319 | vz | 1521 S —————
ELS (Stage 1) - Grouting / Pipe Pile Works
2A2.10210 |Stage 1a & 1b grouting (392/1054 Nos Completed) 384 22-Oct-20 29-Nov-21 [N S ——
2A2.10180 |Pipe Pile Construction (3/523 Nos Completed) 365 17-Nov-20 29-Dec-21 w|
2A2.10190 |King Post (0/89 Nos Completed) 86 15-Apr-21 9-Jul-21 P——
. - Actual

I - Remaining Works

I - Critical Remaining Works



