Project Name: Foundation and ELS Works for Integrated Basement and Underground Road in Zone 2A of the West Kowloon Cultural District

3-Month Rolling Programme

) 2020 2021
Activity Description (ch:l;_ag:\;) Start Date | Finish Date — 13N°V20 1 nDec =TT Jla; T 12Feb TR
W26 | W27 | W28 | W29 | W30 | W31 | W32 | W33 | W34 | W35 | W36 | W37 | W38 | W39 | W40 | W4l | W42
Preliminaries Works
Water, Power and Discharge Point Installation 174 8-May-20 28-Oct-20
Grouting Works (Trial 1 & Trial 2)
Pipe Pile Construction (Trial 1 and 2) (40/40 Nos Completed) 36 7-Oct-20 11-Nov-20 |
Trial Grouting (Trial 1 and 2) - Stage 2 grouting (0/48 Nos Completed) 24 15-Dec-20 7-Jan-21 |
ELS (Stage 1) - Grouting / Pipe Pile Works
King Post (0/65 Nos Completed) 115 15-Dec-20 8-Apr-21 I
Bored Pile Works
Bored Pile Works (Predrilling)
Predrill (40/42 Nos Completed) 153 03-Oct-20 28-Nov-20 NN
Bored Pile Construction (Total 32 Nos. 2~4 Workfront)
ﬁl;gch(;rlr?:;i?eLa)BP34G, BP34E, BP35E1, BP32E, BP33F, BP33G, BP32P, BP33M, BP33P (0/32 172 9-Nov-20 29-Apr-21 —— T
ELS (Stage 1) - Grouting / Pipe Pile Works
Stage 1a & 1b grouting (155/1054 Nos Completed) 161 22-Oct-20 31-Mar-21 R —————
Pipe Pile Construction (1/523 Nos Completed) 201 17-Nov-20 5-Jun-21 R e e e —
- Actual

- Remaining Works

I - Critical Remaining Works






