M+ Museum
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Layout Nme:O1) CMWP -URP (432 R1 vor 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % [ Finish Variance | May | June | July | August |
Dur. [(D8") Start (D8'") Finish Forecast Start iini % Complete Complete (+-d) 32 | | 34 35 |
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27
e Weeks Rolling Progra e RP-140 ay to 0 018 // : : : : : : : : : : : : :
M+ Podium & Tower FACADE Preliminaries
SHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBED S
SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)
A51430 2nd Shopdrawing Submission - Review & Approval 17 16-Feb-18 04-Mar-18 12-Feb-18 A 09-Jun-18 100% 49% -97
BD SUBMISSIONS FACADE SYSTEM & EMBEDS N o R
BD Sub o arden Gallery Cera adding em & Embed
A51785 Garden Gallery Ceramic - BD Approval (2nd Batch) 48 04-May-17 21-Jun-17 05-Mar-18 A 03-Jun-18 100% 95% -347
‘ A51790 Garden Gallery Ceramic - Consent 24 03un-18  27-un-18 03-Jun-18 27-Jun-18 0% 0% 0 E
A51980 2nd Submission 14 05-Jan-18 19-Jan-18 26-Dec-17 A 04-Jun-18 100% 76% -136 = — 77777 " B o o
‘ A51990 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 31 11-Jan-18 11-Feb-18 02-Jan-18 A 08-Jun-18 100% 76% -117 ‘ ‘ ‘ ‘ ‘
| As2000 Glass Wall with Ceramic & Precast Concrete Mullion - Submission to BD 0 08-Jun-18 08-Jun-18 0% 0% 0 || & (Glass Wall with Ceramic & Precait Conérete Nillioni- Subhissiori to BD;
‘ A52010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Approval 48 05-Jun-18 23-Jul-18 05-Jun-18 23-Jul-18 0% 0% 0 | | ‘ ‘ | - - - - - - ‘ ‘ ‘ | |
‘ A52020 Glass Wall with Ceramic & Precast Concrete Mullion - Concert 24 23-Jul-18 16-Aug-18 23-Jul-18 16-Aug-18 0% 0% 0 : EE—
SHOPDRAWING SUBMISSIONS - FACADE DOORS // - o R
Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53 3 3
’W 15t Shopdrawing Submission 58  23-Feb-18  21-Apr-18 17-Feb-18 A 29-Jun-18 100% 51% -69 S
‘ A52130 1st Shopdrawing Submission - Review & Approval 17 26-Jun-18 13-Jul-18 26-Jun-18 13-Jul-18 0% 0% 0 , E
Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors =4 : : ' ' '
’W 2nd Shopdrawing Submission 12 12Mar-18  23-Mar-18 16-Feb-18 A 06-Jun-18 100% 51% 75 — - o o
‘ A52200 2nd Shopdrawing - Review & Approval 17 06-Jun-18 23-Jun-18 06-Jun-18 23-Jun-18 0% 0% 0 : ; ; 3 [E—
Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors =1 ; 1 ; ;
’W 2nd Shopdrawing Submission 12 23-Mar-18  04-Apr-18 16-Feb-18 A 06-Jun-18 100% 51% 63 :
‘ A52250 2nd Shopdrawing Submission - Review & Approval 17 06-Jun-18 23-Jun-18 06-Jun-18 23-Jun-18 0% 0% 0 i - ; . | —
Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29 A
A52280 2nd Shopdrawing Submission 12 23-Mar-18 04-Apr-18 16-Feb-18 A 06-Jun-18 100% 51% -63 ‘ ‘ : : : : : : : : : :
‘ A52290 2nd Shopdrawing Submission - Review & Approval 17 06-Jun-18 23-Jun-18 06-Jun-18 23-Jun-18 0% 0% 0
Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors =1
A52320 2nd Shopdrawing Submission 12 23-Mar-18 04-Apr-18 16-Feb-18 A 06-Jun-18 100% 51% -63 [
‘ A52340 2nd Shopdrawing Submission - Review & Approval 17 06-Jun-18 23-Jun-18 06-Jun-18 23-Jun-18 0% 0% 0 : : : : : : : : :
Facade Doors Package #6 - B1 Exit Door - Total No. of Doors =7 (7 x Manual)
A52370 2nd Shopdrawing Submission 12 23-Mar-18 04-Apr-18 16-Feb-18 A 06-Jun-18 100% 51% -63
A52380 2nd Shopdrawing Submission - Review & Approval 17 06-Jun-18 23-Jun-18 06-Jun-18 23-Jun-18 0% 0% 0
Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)
A52410 2nd Shopdrawing Submission 12 02-Mar-18 13-Mar-18 16-Feb-18 A 06-Jun-18 100% 51% -85 o R o
A52430 2nd Shopdrawing Submission - Review & Approval 17 06-Jun-18 23-Jun-18 06-Jun-18 23-Jun-18 0% 0% 0
Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual) : : : : : : : : :
A52460 2nd Shopdrawing Submission 12 02-Mar-18 13-Mar-18 23-Feb-18 A 06-Jun-18 100% 51% -85
A52470 2nd Shopdrawing Submission - Review & Approval 17 06-Jun-18 23-Jun-18 06-Jun-18 23-Jun-18 0% 0% 0
acade Pa age #9 obby A e Doo e be ota o.of Doo 8 o - o ST o
A52500 2nd Shopdrawing Submission 12 02-Mar-18 13-Mar-18 16-Feb-18 A 06-Jun-18 100% 51% -85
A52520 2nd Shopdrawing Submission - Review & Approval 17 06-Jun-18 23-Jun-18 06-Jun-18 23-Jun-18 0% 0% 0 [E—
Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors =24 "///
A52550 2nd Shopdrawing Submission 12 23-Mar-18 04-Apr-18 16-Feb-18 A 06-Jun-18 100% 51% -63 ‘ ‘ : : : : : : : : : :
A52560 2nd Shopdrawing Submission - Review & Approval 17 06-Jun-18 23-Jun-18 06-Jun-18 23-Jun-18 0% 0% 0 —— [ o E
Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors =1 "///
A52600 2nd Shopdrawing Submission 12 23-Mar-18 04-Apr-18 16-Feb-18 A 06-Jun-18 100% 51% -63 :
‘ A52610 2nd Shopdrawing Submission - Review & Approval 17 06-Jun-18 23-Jun-18 06-Jun-18 23-Jun-18 0% 0% 0 ——— g
B Remaining Level of Effort [0 Remaining Work < <> Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved
B Actual Level of Effort B Critical Remaining Work . R H 5! N Hil 28-Feb-18  |3MRP-Mth29_28 Feb...|Robby Y |Chris Chau/ Ricky Lau
* @ Milestone * @ Actual Milestone M+ ContraCtor S Maln Works 31-Mar-18  [3MRP-Mth30_31 Mar...[Robby Y. |Chris Chau/ Ricky Lau
& @ Criica Milestone === ProjectBascline Programme CMWP - CHONG 30-Apr-18|3MRP-Mth31_30 Apr... |Robby Y. |Chris Chau / Ricky Lau
I Actual Work =" ProectLoE Baseline 31-May-18 |3MRP-Mth32_31 Ma.. |Robby Y. |Chris Chau/ Ricky Lau




A64460 TE503-L02-01 (West)

A64470 TES503-L02-02 (East)
A64550 TE503-L02-10 (Roof)
A64540 TE503-L02-09 (15F & 16F)

02-Aug-18
16-Mar-18
20-Apr-18
05-Jan-18

16-Aug-18
30-Mar-18
02-Jun-18
07-Jun-18

26-Feb-18 A
01-Mar-18 A
08-Jan-18 A
02-Jan-18 A

15-Jun-18
15-Jun-18
14-Jul-18

01-Nov-18
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LayoutName:01) CHINP ~SMRP (V32) 1 vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
Actvity ID Activity Name CVMWP [CMWP-R0 _[CMWP - RO Actual] Actual] Forecast | Plamned BIL | Actual % T AUGUST 1
Dur. |(D8" Start |(D8)Finish | Forecast Start Finish % Complete | Complete I 35 |
30 | 07 [ 14 | 21 [ 28 [ 04 [ 1 09 [ 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27
PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST | | | | | | | | | | |
P O RA B 0 & owe acade Preca Pane R
A54645 Perf MU - Testing & Report Submission of Tower Precast Concrete Facade 36 25-Nov-17 30-Dec-17 01-Nov-17 A 12-Jun-18 100% 67%
P OPDRA B o) & Pod acade Preca Pane
A54680 Perf MU - Testing & Report Submission of Podium Facade PC+CW 14 04-Jun-18 18-Jun-18 04-Jun-18 18-Jun-18 0% 0%
P OPDRA B o} & ed a o
A54730 Perf MU - Testing & Report Submission of GW with T Mullion + Reflective Glass 14 11-Jun-18 25-Jun-18 11-Jun-18 25-Jun-18 0% 0% R
P OPDRA B ON 3 ass Wa era ons a
A52780 Perf MU - 2nd Shopdrawing Submission - Review & Approval 17 03-Mar-18 20-Mar-18 02-Mar-18 A 09-Jun-18 100% 50% ’ ’ ’ ’ T
A54740 Perf MU - GW with Ceramic Mullion G/F Production & Fabrication 48 11-Sep-17 29-Oct-17 04-Nov-17 A 17-Jul-18 100% 4%
A54750 Perf MU - GW with Ceramic Mullion G/F Installation 22 25-Jun-18 17-Jul-18 25-Jun-18 17-Jul-18 0% 0%
A54760 Perf MU - Commence Testing of GW with Ceramic Mullion G/F 0 17-Jul-18 17-Jul-18 0% 0% mm esting; witl
A54770 Perf MU - Testing & Report Submission of GW with Ceramic Mullion G/F 12 17u-18 29-Jul-18 17-Jul-18 29-Jul-18 0% 0% [ : L [
P OPDRA B o) & e a a all a g £ [ : : : : : : : :
A54850 Perf MU - Testing & Report Submission of Vertical Glass Wall Skylight Gallery 10 06-Jun-18 15-Jun-18 06-Jun-18 15-Jun-18 0% 0%
P OPDRA B 0 & MEVE] g errace
A54780 Perf MU - Plaza Skylight 3/F Terrace Production & Fabrication 65  05-Apr-17  09-Jun-17 04-May-17 A 13-Jul-18 100% 35% 0 -300 [ S e
A54790 Perf MU - Plaza Skylight 3/F Terrace Installation 24 10-Jul-18 03-Aug-18 10-Jul-18 03-Aug-18 0% 0% [——
A54800 Perf MU - Commence Testing of Plaza Skylight 3/F Terrace 0 03-Aug-18 03-Aug-18 0% 0%
A54810 Perf MU - Testing & Report Submission of Plaza Skylight 3/F Terrace 10 03-Aug-18  12-Aug-18 03-Aug-18 12-Aug-18 0% 0%
PRODUCTION MOCK UP & INSPECTION
A55380 Podium Precast Concrete & Curtain Wall Prod MU 108  07-Feb-18 25-May-18 02-Jan-18 A 20-Jun-18 100% 82%
‘ AS55400 GW with T Mullion (Kinked & S traight) Prod MU 48 25-Jun-18 12-Aug-18 25-Jun-18 12-Aug-18 0% 0%
‘ A55410 Inspection (Prod MU) - GW with T Mullion (Kinked & Straight) 0 15-Aug-18 15-Aug-18 0% 0% 4 ) (Pr
A55440 Vertical GW with Skylight Gallery Prod MU 48 07-Jun-18 25-Jul-18 07-Jun-18 25-Jul-18 0% 0% I ——
A55460 Plaza Skylight Prod MU 48 12-Aug-18  29-Sep-18 12-Aug-18 29-Sep-18 0% 0% [E—
FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM : : :
01A Tower Facade P B [
A54450 Coated Glass Production 96 19-Nov-16 16-Mar-17 19-Nov-16 A 16-Jun-18 100% 86%
‘ A54460 Fabrication of Glass Panel 128 03-Mar-17 08-Aug-17 03-Mar-17 A 10-Jul-18 100% 75% .
A54910 Aluminium Extrusion Production 179 21-Aug-17 27-Mar-18 19-Jun-17 A 03-Jul-18 100% 86% | | | 7; 7”;””
‘ A54920 Application of PVF2 Coating 181  29-Dec-17 10-Aug-18 02-Dec-17 A 01-Aug-18 67.4% 72% L : : :
‘ A54860 Fabrication & Assemble of Curtain Wall Unit 191  08-Feb-18  03-Oct-18 23-Dec-17 A 07-Nov-18 46.07% 31%
A54940 Terracotta Production - Tower (Bulk) 100 17-Mar-17 20-Jul-17 17-Mar-17 A 100% 71%
‘ A54950 Delivery to Precast Factory 249 05-Sep-17  11Jul-18 22-Jun-17 A 21-5ep-18 86.79% 6% 62 | S S — =_—
A64320 TES01-L02-07 (11F & 12F) 38 16-Apr-18  24-May-18 06-Apr-18 A 09-Jul-18 100% 83%
‘ A64330 TES01-L02-08 (13F & 14F) 50  09-Jul-18 28-Aug-18 09-Jul-18 28-Aug-18 0% 0% [ ——
‘ A64340 TES01-L02-09 (15F & 16F) 50  28-Aug-18  18-Oct-18 28-Aug-18 18-Oct-18 0% 0% =
A64430 TES02-L02-08 (13F & 14F) 50  14-May-18  03-Jul-18 05-Apr-18 A 21-Jul-18 35.71% 64%
| AG4440 TE502-L02-09 (15F & 16F) 50 21-Jul-18 09-Sep-18 21-Jul-18 09-Sep-18 0% 0% [ ——




Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Activity ID Activity Name

A64560 TES05-L02-01 (West)

TES05-L02-02 (East)

A64570

Precast Concrete Facade

A54990 Inspection, Packing & Delivery to Site - Tower Facade

A54970 Concreting of Precast Concrete

A54980 Assemble of Curtain Wall to Precast Facade
01B Tower Lighting (Bulk)
Procurement & Production (3F to Roof) & Shipment

A55020 Production - Tower Lighting Bar

CW Glazed Panel Production & Fabrication

A10000

1QC Inspection
A10010 0QC Inspection
A55030 Delivery & Assembly
02 Podium Facade PC + CW (Bulk)
’W 1st Delivery to Site - Precast Panel for Podium
‘ A54470 Production & Fabrication - Precast Panel for Podium
Glass Production & Fabrication
’W Ordering of Coated Glass
A10030 Fabrication of Insulated Glass Panel
CW Glazed Panel Production & Fabrication

‘ A10040 Die Making - Bulk Production

‘ A10050 Aluminium Extrusion Production

‘ A10060 Application of PVF2 Coating

‘ A10070 Fabrication & Assemble of Curtain Wall Unit

Terracotta Production

A10160 Delivery of Terracotta to Precast Factory from Italy (by ship)

‘ A10100 Terracotta Production - Podium (Bulk)

Precast Concrete Facade

A10180 Curing of 1st Lot

‘ A10110 Precast Concrete Mould Making

‘ A10150 Precast Panel 1st Delivery to Site - Podium

| Al120 Concreting of Precast Concrete

‘ A10130 Assemble of Curtain Wall to Precast Facade

‘ A10140 Inspection, Packing & Delivery to Site - Podium Facade

03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)
A54490 Production & Fabrication - GW with T Mullion (Kinked & Straight B1F to GF)
Glass Production & Fabrication
’W Delivery of Glass Panel to Site
‘ A10200 Fabrication of Insulated Glass Panel
‘ A10190 Coated Glass Production

Alum Section Production & Fabrication

A10230 Application of PVF2 Coating

‘ A10210 Die Making - Bulk Production
‘ A10220 Aluminium Extrusion Production
‘ A10240 Fabrication & Assemble of Curtain Wall Unit

T Painted GMS Mullion, Transom & Brackets

A10280 1st Delivery T-Mullion B1

‘ A10260 Painting
‘ A10250 GMS Fabrication
‘ A10270 Packing & Delivery

04A GW with PC Mullion at 2F Courtyard (Bulk)
A54530 1st Delivery to Site - GW with PC Mullion at 2F Courtyard
‘ A54520 Production & Fabrication - GW with PC Mullion at 2F Courtyard

169
169
178

120

85
124

41
131
145
116

116
147

136

95
93
93

151

46
67
84

34
34
35

88
109
81

180

CMWP [CMWP - R0

(D8") Start

06-Jun-18
20-Jun-18

04-Apr-18
08-May-18
23-May- 18

18-Apr-17

03-Apr-18
23-Mar-18
23-Mar-18

27-Jun-18
12-Nov-16

12-Nov-16
05-Feb-18

17-Feb-17
15-Jan-18
27-Jan-18
15-Feb-18

21-Aug-17
24-Apr-17

26-Mar-18
18-Sep-17
27-Jun-18
16-Mar-18
06-Apr-18
12-Jun-18

15-Aug-18

22-Aug-18
22-Aug-18
15-Aug-18

10-Jul-18

21-Apr-18
29-May- 18
07-Jun-18

19-Jul-18
15-Jun-18
21-Apr-18
12-Jul-18

06-Jun-18
29-Apr-18

CMWP - RO
(D8) Finish

20-Jun-18

04-Jul-18

12-Jul-18
24-Dec-18
08-Jan-19

07-Nov-17

25-Oct-18
18-Oct-18
29-Oct-18

12-Mar-17

04-Feb-17
09-Jun-18

06-Apr-17
27-Jun-18
27-Jul-18

11-Jun-18

10-Jan-18
18-Oct-17

04-Apr-18
05-Mar-18

19-Jun-18
07-Jul-18
12-Sep-18

13-Jan-19

18-Oct-18
12-Nov-18
24-Nov-18

17-Jul-18
01-Jun-18
10-Jul-18
20-Jul-18

28-Sep-18
30-Aug-18
18-Oct-18

26-Oct-18

06-Jun-18
20-Jun-18

13-Mar-18 A
27-Nov-17 A
27-Nov-17 A

16-Apr-17 A

13-Mar-18 A
13-Mar-18 A
13-Mar-18 A

27-Jun-18
11-Dec-16 A

11-Dec-16 A
02-Jan-18 A

17-Feb-17 A
02-Jan-18 A
03-Jan-18 A
04-Jan-18 A

22-Jun-17 A
24-Apr-17 A

02-Jan-18 A
19-Jun-17 A
27-Jun-18
02-Jan-18 A
03-Jan-18 A
12-Jun-18

15-Aug-18

22-Aug-18
22-Aug-18
15-Aug-18

18-May-18 A

02-Jan-18 A

18-May-18 A
07-Jun-18

19-Jul-18

15-Jun-18
02-Jan-18 A

12-Jul-18

06-Jun-18
02-Jan-18 A

20-Jun-18
04-Jul-18

28-Jul-18
03-Dec-18
12-Dec-18

18-Jul-18

09-Nov-18
09-Nov-18
17-Nov-18

27-Sep-18

23-Jun-18
25-Sep-18

06-Jun-18
02-Aug-18
26-Sep-18
28-Sep-18

04-Jul-18
28-Sep-18

07-Jun-18
12-Jun-18

30-Aug-18
30-Aug-18
12-Sep-18

13-Jan-19

18-Oct-18
12-Nov-18
24-Nov-18

07-Jun-18
11-Jun-18
10-Jul-18
20-Jul-18

28-Sep-18
11-Oct-18
18-Oct-18

11-Nov-18

58.61%
10.42%
4.21%

28.4%
31.95%
30.34%

0%
100%

100%
93.47%

100%
83.21%
67.59%
91.29%

100%
100%

40%
20%
15%

77%

21%
21%
21%

0%

74%
6%

88%

61%

51%
0%

77%
81%

7.01%
93%
0%
5%

0%

5.99%
76%
6%
0%

0%
0%
0%

9%

- Page 3 of 50
Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
Actual/ Actual | Forecast | Planned BIL | Actual% | Finish Variance | May T June T Jary T AUgUST ]
Forecast Start iini % Complete Complete ( 32 | 33 - | S— 34 35 |

T6 [ 23 [ 30 [ 06 | 13 [ 20 [ 27

3 15:[ Deli\/:ery to :Site -

recastPanel for Podium, 37-Jun18

cast Panel st Delivery to Sfite - Podiurh, 27-Jun-18

L [m—
—
—~
L i i I B
~<
: : - ; ; ; ; ; : : : : : : :
A10220 = ]
B "8 it Delivdry T-Mullion B1, 19-Jul-18
— ; ; ; ; ; ; ; ; ; ; ;
] :
: 3 1st Delivery to Site - GW with PC Mulli o* d, 064Jun-18




Glass Production & Fabrication

A18760 Fabrication of Insulated Glass Panel

A18750 Coated Glass Production

Alum Frame Production & Fabrication

A18770

Die Making - Bulk Production

A18780 Aluminium Extrusion Production

Data Date: 01-Jun-18 - Page 4 of 50
Layout Nme:O1) CMWP -URP (432 R1 vor 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
Activity ID Actvity Name CMWP [CMWP-R0 | CMWP - RO Actual [ Actual[Forecast | Planned BIL | Actual % Vay T June T Jaly T ATGUST ]
(D8") Start (D8'") Finish Forecast Start Finish % Complete Complete (+-d) 32 | 33 | 34 | 35 |
B Glass Production & Fabrication
A10310 Coated Glass Production 18-May- 18 20-Jul-18 02-Jan-18 A 28-Jul-18 21.87%
A10320 Fabrication of Insulated Glass Panel 28-Jul-18 16-Aug-18 28-Jul-18 16-Aug-18
A10330 Delivery of Glass Panel to Site 16-Aug-18 18-Aug-18 16-Aug-18 18-Aug-18
Alum Frame Production & Fabrication
‘ A10350 Aluminium Extrusion Production 26-May- 18 09-Sep-18 02-Jan-18 A 07-Sep-18 ' - - - - - - - - - - - - -
‘ A10340 Die Making - Bulk Production 142 29-Apr-18 18-Sep-18 02-Jan-18 A 12-Sep-18 22.61% 27% 6
048 era 0 & B i : : : : : : : : : : : : : : : :
| Asasdo Production & Fabrication - GW with Ceramic Mullion (GF & 1F) 220 05Jan-18  12-Aug-18 02-Jan-18 A 19-Nov-18 66.82% 22% -99 e —
A10460 Coated Glass Production 75 08-Jan-18 12-Apr-18 02-Jan-18 A 22-Aug-18 100% 9% -108
‘ A10470 Fabrication of Insulated Glass Panel 110 22-Avg-18  04-Jan-19 22-Aug-18 04-Jan-19 0% 0% 0 1 3 | ——
A10500 Application of PVF2 Coating 6  09-Apr-18  14-Apr-18 03-Jan-18 A 07-Jun-18 100% 10% -43 By I
‘ A10480 Die Making - Bulk Production 34 04-Oct-17 14-Nov-17 31-Jul-17 A 21-Jun-18 100% 50% -175 ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : :
‘ A10510 Fabrication of Aluminium Frame to Site 33 17-May-18 27-Jun-18 09-May-18 A 07-Jul-18 35.15% 10% -8 : - - - - - - T :
‘ A10490 Aluminium Extrusion Production 38 15-Feb-18  07-Apr-18 27-Nov-17 A 13-Jul-18 100% 10% -78 : : : : : : : : : :
A10550 Die Making - Bulk Production 44 11-Sep-17 04-Nov-17 07-Aug-17 A 22-Jun-18 100% 61% 184 = — — - — = — ' [ 3 3 [
‘ A10560 Terracotta Production (Bulk) 74 03-Mar-18  04-Jun-18 02-Jan-18 A 25-Aug-18 95.95% 3% -69
‘ A10570 Application of PVF2 Coating 67  15-Jun-18 03-Sep-18 15-Jun-18 03-Sep-18 0% 0% 0 ; : : : :
’W Precast Concrete Mould Making 24 14-Apr-18 14-May- 18 02-Jan-18A  23Jun-18  100% u% 0 33 2
‘ A10600 Curing of 1st Lot 5 23-Jun-18 29-Jun-18 23-Jun-18 29-Jun-18 0% 0% 0 ; ””; 777777 r ; ; ; E \ \ o I
‘ A10590 Aluminium Extrusion Production 87 14-May-18 27-Aug-18 02-Jan-18 A 10-Sep-18 16.35% 3% -12 ; ; : ; : : : : : - - - - - - -
A10520 Assemble of Alum Section to Precast Mullion 87  27-Aug-18  08-Dec-18 02-Jan-18 A 07-Sep-18 0% 5% 76 - - - - - - - - -
‘ A10530 Delivery of Precast Concrete to Site 112 15-Jun-18 29-Oct-18 15-Jun-18 29-Oct-18 0% 0% 0 : : : : : ; - :
05 Cera D IS AR GLE T : : : : : : :
A54610 1st Delivery to Site - Ceramic Concrete Tubes & Perforated Cladding 0 15-Aug-18 15-Aug-18 0% 0% 0 g lsjt Delivjery t
‘ A54600 Production & Fabrication - Ceramic Concrete Tubes & Perforated Cladding 220 05-Jan-18 12-Aug-18 02-Jan-18 A 26-Dec-18 66.82% 5% -136 - - - - - - - - - - - - - - T ' '
Alum Frame Production & Fabrication
A10650 Aluminium Extrusion Production 45 13-Apr-18  06-Jun-18 02-Jan-18 A 04-Jul-18 88.89% 40% 22 :
| A10660 Application of PVF2 Coating 5 05ul18 10-ul-18 05-Jul-18 10-Jul-18 0% 0% 0 B e R I I
‘ A10640 Die Making - Bulk Production 64 20-Jan-18 12-Apr-18 02-Jan-18 A 01-Aug-18 100% 21% -91 : : : : : : : : : : : . . 3 3
| A10670 Fabrication of Aluminium Frame to Site 46 11Ju-18  01-Sep-18 11-Jul-18 01-Sep-18 0% 0% 0
Terracotta Production
’W Application of PVF2 Coating 56 26-May-18  0l-Aug-18 02-Jan-18A  03-Aug-18  8.93% 6% 2 ; ; ; ; ; ; ; ; ; ;
‘ A10680 Die Making - Bulk Production 78 08-Jan-18 16-Apr-18 02-Jan-18 A 16-Aug-18 100% 19% -100
‘ A10690 Terracotta Production (Bulk) 67 16-Aug-18 06-Nov-18 16-Aug-18 06-Nov-18 0% 0%
Precast Concrete Facade Die Making
’W Precast Concrete Mould Making 26 28-May18  27-Jun-18 02-Jan-18A  26-Jun-18  15.38% 20%
‘ A10730 Curing of 1st Lot 6 26-Jun-18 04-Jul-18 26-Jun-18 04-Jul-18 0% 0% 0
‘ A10750 15t Delivery to Site - Ceramic Concrete Tubes 0 15-Aug-18 15-Aug-18* 0% 0% 0 1t Delivery
‘ A10720 Concreting of Precast Concrete 88 26-Jun-18 10-Oct-18 26-Jun-18 10-Oct-18 0% 0% 0 ‘ ‘
‘ A10740 Assemble of Brackets to Ceramic Concrete Tubes 97 26-Jul-18 20-Nov-18 26-Jul-18 20-Nov-18 0% 0% 0
06A Plaza g B
’W Production & Fabrication - Plaza Skylight 3F 150  16-May18  12-Oct-18 02-Jan-18A  19-0ct-18  10.67% 6%

14-May-18 21-Jun-18 09-May-18 A 09-Jul-18 46.88%

72 18-May-18 13-Aug-18 02-Jan-18 A 20-Aug-18 15.28% 8% -5

18-May-18 24-Jul-18 02-Jan-18 A 07-Jul-18

32 07-Jul-18 14-Aug-18 07-Jul-18 14-Aug-18 0% 0% 0 :




A18810 Production & Fabrication - Strip CW Skylight Gallery 3F

Glass Production & Fabrication

A19150 Coated Glass Production

A19160 Fabrication of Insulated Glass Panel

Alum Frame Production & Fabrication

A18830 Die Making - Bulk Production

A18840 Aluminium Extrusion Production

A18850 Application of PVF2 Coating

A18860 Fabrication of Frame Members

0 orefront (B
A18880 1st Delivery to Site - L3 Storefront
‘ A18870 Production & Fabrication - L3 Storefront

Glass Production & Fabrication

A19180 Fabrication of Insulated Glass Panel

‘ A19170 Coated Glass Production

Alum Frame Production & Fabrication

A18890 Die Making - Bulk Production

Cladding & Louvre Production & Fabrication

A18990 Die Making - Bulk Production

‘ A19000 Aluminium Extrusion Production
‘ A19010 PVF2 Paint Ordering
‘ A19020 Application of PVF2 Coating

0 Doors (B

A19230 Production & Fabrication -

Doors Production & Fabrication

A19060 Die Making

A19120 Delivery Doors to Site (Bulk)

A19070 Aluminium Extrusion Production

~ M+ Basement and Podium
Tower Crane Provision
Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)
TC2 2nd Jack
A64590 TC2 2nd Operational Period
Provision of TC3 (Truss 3 & 4, AEL South Podium Construction)
TC3 Erection

A64600 TC3 Operational Period
TC3 Removal

70 04-Jul-18
25 18-Aug-18

40 04-Jul-18
22 05-Jul-18
11 31-Jul-18
36 13-Aug-18

0 15-Aug-18
260 07-Jan-18

66  11-May18
100 05-Jan-18

63 01-Apr-17

‘ A18910 Application of PVF2 Coating 14 15-Feb-18
‘ A18900 Aluminium Extrusion Production 24 18-Jan-18
‘ A18920 Fabrication of Frame Members 48 07-Mar-18
08 Garden Gallery Cera adding B
‘ A19190 Production & Fabrication - Garden Gallery Ceramic Cladding 3F 259  13-Jan-18
A18930 Production & Fabrication 34 12-Jan-18
‘ A18940 Delivery of SS Bracket to Site 6 13-Jul-18
A18950 Terracotta Production 44 12-Jan-18
‘ A18960 Delivery to assemble factory 4 20-Jul-18
‘ A18970 Assemble of bracket to Ceramic Cladding 32 25-Jul-18
09 North Perimeter Louvre Cladding (B
A19210 Production & Fabrication - North Perimeter Louvre Cladding (1st batch) 100 13-Apr-18

58 12-Jan-18
40 03-Jul-18

11 18-Aug-18
11 31-Aug-18

120 16-Aug-18

79 06-Mar-17

12 18-Aug-18
80 13-Aug-18

22-Sep-18
17-Sep-18

20-Aug-18
31-Jul-18

13-Aug-18
24-Sep-18

23-Sep-18

30-Jul-18
10-May- 18

22-Jun-17

06-Mar-18
14-Feb-18
07-May-18

29-Sep-18

23-Feb-18
19-Jul-18

07-Mar-18
25-Jul-18
31-Aug-18

21-Jul-18

23-Mar-18
18-Aug-18
31-Aug-18
13-Sep-18

10-Jan-19

14-Jun-17

01-Sep-18
17-Nov-18

02-Jan-18 A
18-Aug-18

02-Jan-18 A
05-Jul-18
31-Jul-18
13-Aug-18

15-Aug-18
02-Jan-18 A

02-Jan-18 A
02-Jan-18 A

04-Jan-17 A
02-Jan-18 A
02-Jan-18 A
02-Jan-18 A

13-Jan-18 A

09-Jan-18 A
13-Jul-18

12-Jan-18 A
20-Jul-18
25-Jul-18

13-Jan-18 A

05-Jan-18 A
03-Jul-18
18-Aug-18
31-Aug-18

16-Aug-18

03-Jun-17 A

18-Aug-18
13-Aug-18

18-Aug-18
17-Sep-18

05-Jul-18
31-Jul-18
13-Aug-18
24-Sep-18

31-Jan-19

15-Aug-18
21-Sep-18

13-Jun-18
15-Jun-18
21-Jun-18
26-Jul-18

10-Feb-19

12-Jul-18
19-Jul-18

20-Jul-18
25-Jul-18
31-Aug-18

06-Sep-18

02-Aug-18

18-Aug-18

31-Aug-18

13-Sep-18

10-Jan-19

13-Aug-18
01-Sep-18

17-Nov-18

0%
55.77%

25.76%
100%

100%

100%

100%

100%

53.63%

100%

100%

0%

49%

100%

30.24%

100%

0%
6%

6%

82.57%

10%

30%

5%

2%

0%
0%

9%

0%
0%

0%

24%

0%

0%

31.52%

87%

-134

-111

-107

-47

-111
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LayoutName:01) CHINP ~SMRP (V32) 1 vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | Jaly | August |
Dur. [(D8") Start (D8'") Finish Forecast Start Finish % Complete Complete (H+- 32 | 33 | 34 | 35 |
_ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 |27
‘ A18790 Application of PVF2 Coating 9  14-Aug-18  24-Aug-18 14-Aug-18 24-Aug-18 0% 0% 0 : : : : : : : : : : : : : : : - ;
‘ A18800 Fabrication of Frame Members 32 24-Aug-18 03-Oct-18 24-Aug-18 03-Oct-18 0% 0% 0 = |
T—— :
06B STrip ght Galle B :
250  04-Jul-18 10-Mar-19 02-Jan-18 A 21-Jan-19 0% 6% 48

/\




ey Dates - Pod RC Wo
| 10975 Complete Zone Ad-AS - B1/F Slab, Wall & Columns
‘ A12090 Complete Zone D1 - B1 Slab, Wall & Columns
‘ A11810 Complete Zone H - B1/F Slab, Wall & Columns
| A12700 Complete Zone J - B1/F Slab, Wall & Columns
‘ A12270 Complete Zone Q - B1/F Slab, Wall & Columns
‘ A12220 Complete Zone B - B1/F Slab, Wall & Columns
‘ A12330 Complete Zone K & L - B1/F Slab, Wall & Columns
’W Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D-E)
| Aui0 Complete Zone A - G/F Slab, Wall & Columns
‘ A11955 Complete Zone N - G/F Slab, Wall & Columns (GL7-8/L-M)
‘ A12010 Complete Zone C - G/F Slab, Wall & Columns
| A12290 Complete Zone Q - G/F Slab, Wall & Column
‘ A12230 Complete Zone B - G/F Slab, Wall & Column
‘ A12710 Complete Zone J - G/F Slab, Wall & Column incld De-Prop
‘ A12630 Complete Zone G - G/F Beam & Slab incld De-Prop
‘ A12100 Complete Zone D1 - G/F Slab, Wall & Columns incld. De-Prop
‘ A12180 Complete Zone D2 - G/F Slab, Wall & Columns incld De-Prop
‘ A12420 Complete Zone P - G/F Slab & Column incld De-Prop
A12720 Complete Zone J - 1/F Slab, Wall & Column incld De-Prop
‘ A12640 Complete Zone G - 1/F Slab, Wall & Column incld De-Prop
A12440 Complete Zone P - 1M/F Slab, Wall & Column incld De-Prop
‘ A12730 Complete Zone J - IM/F Slab, Wall & Column incld De-Prop
‘ A12650 Complete Zone G - 1M/F Slab incld De-Prop
‘ A12240 Complete Zone B - 1M/F Slab, Wall & Column
‘ A12300 Complete Zone Q - IM/F Slab, Wall & Column
A12740 Complete Zone J - 2/F Slab, Wall & Column
‘ A12450 Complete Zone P - 2/F Beam & Slab incld De-Prop
‘ A12310 Complete Zone Q - 2/F Slab, Wall & Column
‘ A12250 Complete Zone B - 2/F Slab, Wall & Column
’W Complete Zone K & L -3/F Slab, Wall & Column incld De-Prop
‘ A12600 Complete Zone E1- 3/F Beam & Slab incld De-Prop (GL 11-10/C-D)
‘ A12460 Complete Zone P - 3/F Slab, Wall & Column incld De-Prop
‘ A12750 Complete Zone J - 3/F Slab, Wall & Column
‘ A12260 Complete Zone B - 3/F Slab, Wall & Column incld De-Prop
ey Date Pod erna elope Wo
’W Complete Zone A - 1IM/F Facade Panel
‘ A13270 Complete Zone A - 2/F Facade Panel
‘ A13290 Complete Zone M - 2/F Facade Panel

M+ Basement & Podium Structure Construction
PDFF-10010 Fair Face Concrete Remedial Works - M+ Podium G/F
PDFF-10020 Fair Face Concrete Remedial Works - M+ Podium 1/F
PDFF-10030 Fair Face Concrete Remedial Works - M+ Podium 1M/F

© o o o o o o

© o o o o o o o o o o

o o o o ©o o o o o

©o o o o o

07-Dec-18

05-Jun-18
06-Jun-18
07-Jun-18
27-Jun-18
29-Jun-18
07-Jul-18

10-Jul-18

09-Jun-18
13-Jun-18
13-Jun-18
07-Jul-18
19-Jul-18
26-Jul-18
30-Jul-18
02-Aug-18
10-Aug-18
20-Aug-18
20-Aug-18

26-Jul-18
02-Aug-18

08-Jun-18
12-Jun-18
06-Aug-18
14-Aug-18
25-Aug-18

27-Jun-18
30-Jun-18
07-Aug-18
14-Aug-18

08-Jun-18
15-Jun-18
15-Jun-18
13-Jul-18

28-Aug-18

24-Jul-18
31-Jul-18
01-Aug-18

04-Aug-18
21-Aug-18
06-Sep-18

29-Jan-19

05-Jun-18
06-Jun-18
07-Jun-18
27-Jun-18
29-Jun-18
07-Jul-18
10-Jul-18

09-Jun-18
13-Jun-18
13-Jun-18
07-Jul-18
19-Jul-18
26-Jul-18
30-Jul-18
02-Aug-18
10-Aug-18
20-Aug-18
20-Aug-18

26-Jul-18
02-Aug-18

08-Jun-18
12-Jun-18
06-Aug-18
14-Aug-18
25-Aug-18

27-Jun-18
30-Jun-18
07-Aug-18
14-Aug-18

08-Jun-18
15-Jun-18
15-Jun-18
13-Jul-18
28-Aug-18

24-)ul-18
31-Jul-18
01-Aug-18

04-Aug-18
21-Aug-18
06-Sep-18
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LayoutName:01) CHINP ~SMRP (V32) 1 vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Activity ID Activity Name: CMWP - RO Actual / Forecast Actual % August |

‘ (D8 Finish Finish Complete 35 |

) 1] 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 | 06 [ 13 [ 20 |27
|‘ A59940 Dismantle TC3 (after Podium Zone G structure complete) 13-Jun-18 13-Jun-18 0% : : : : : : : : : :

29.18%

0%
0%

0%
0%

0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%

0%
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LayoutName:01) CHINP ~SMRP (V32) 1 vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance | May | June July August |
Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete (+-d 32 H 33 i 34 35
30 [ 07 [ 14 | 21 [ 28 [ 04 | 11 [ 18 | 25 [ 02 [ 09 | 16 | 23 [ 30 [ 06 | 13 | 20 [27
Portion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5)
A49250  Construct beams & slab (G/F) @ GLIJ'/ 5'-1 16 04-Jun-18 22-Jun-18 04-Jun-18 22-Jun-18 0% 0% 0 [—
A49260  Concrete Curing period EVA - Part NS 7 23Jun18  30-Jun-18 23-Jun-18 30-Jun-18 0% 0% 0 [
49275 Complete EVA Zone R @ GLA-J' / 62 0 05-Jul-18 05-Jul-18 0% 0% 0 - £ domple 62, | |
A49270  Remove scaffolds & cleaning 3 30Jun18  05-Jul-18 30-Jun-18 05-Jul-18 0% 0% 0 ]
Portion GFS1 & GFS2 @ GL A/ 6'-2 (EVA - Part 3)
A64090  Complete EVA Zone S @ GLA / 7'-2 for G/F Access 0 08-Jun-18 08-Jun-18 0% 0% 0 & icomplite EVA Zonels @ GLA /
AB4080 Remove scaffolds & cleaning 3 06-Jun-18 08-Jun-18 06-Jun-18 08-Jun-18 0% 0% 0 =
g 0 on (Zone F @ 8D
Dismantle of T3 Falsework System (by TC2 & TC3)
AB0460  Remove bracing tower @C85 & C86 7 02-Mar18  09-Mar-18 24-Jan-18 A 08-Jun-18 100% 10% g1 e === R D
Dismantle of T4 Falsework System (by TC2 & TC3)
A60530  Remove bracing tower @C85 & C86 7 02-Mar-18  09-Mar-18 24-Jan-18 A 07-Jun-18 100% 25% -70 :
‘ A57820 Construct B1-GF Wall, Column & GF Slab (GL 7-8/D-E) 18 23-Feb-18  15-Mar-18 23-Feb-18 A 09-Jun-18 100% 60% 67 o _===IEEaA e
A59060 Installation of Staircase 20 06-Jun-18 29-Jun-18 19-May-18 A 20-Jun-18 0% 20% 8 ; | ’ —
B1 Level (updated as of 16 Dec 2016) | | : | |
A10965 Zone A5 Wall & Column to B1 slab level (Industrial Space) 18 24-Jun-17 15-Jul-17 21-Jun-17 A 05-Jun-18 100% 82% -262 . . . . .
B1-GF Level ! ! ! !
A11020 Zone A5 Wall, Column & GF Slab (GL 3-6/D-H) 102 04-Sep-17 08-Jan-18 04-Mar-17 A 13-Jun-18 100% 90% -125
GL-3F (GL L-M) : : : : :
A11130 Construct Wall, Column & 3F slab (GL 11-14/L-M) 12 13-Apr-18 26-Apr-18 26-Mar-18 A 08-Jun-18 100% 45% -35 ¥
GF-3F (GL 11-14 /H-L) [
A17382  Construct B1 Slab (GL 11-12/G-M & GL 11-14/H-M) 12 18Nov17  01-Dec-17 08-Aug-17 A 07-Jun-18 100% 55% -148
A17360 Construct 2F slab (GL 11-14/H-L) 14 21-Apr-18 09-May- 18 09-Apr-18 A 11-Jun-18 100% 40% =27
A17370  Construct Wall, Cdumn & 3F slab (GL 11-14/H-L) 19 09-May18  01-un-18 23-Apr-18 A 21-Jun-18 95.79% 15% -15 —
A17384  Construct Wall, Column & GF slab (GL 11-13/HM) 13 07-un-18  23Jun-18 07-Jun-18 23-Jun-18 0% 0% 0 s SF] LY s
A17390 Complete Zone H Structure 0 05-Jul-18 05-Jul-18 0% 0% 0 8 Comple
A17380  Construct Shading Structure Wall, Column & Roof slab (GL 11-13/H-K) 11 21Jun-18  05-Jul-18 21-Jun-18 05-Jul-18 0% 0% 0 [E——
A64970 Construct 2F-3F walls, columns, beam, 3F slab 16 14-May-18 01-Jun-18 12-Apr-18 A 02-Jun-18 93.75% 90% -1
60-Seat Cinema (G.L. 10-11/ J-K) : [
A64930  Construct BIF-LGF walls, columns, 60-seat cinema inclined slab, LGF slab 36 16-Jun-18  31Jul-18 16-Jun-18 31-Ju-18 0% 0% 0 I Y7 e— |
e Zone B, C, D & Q (Deferred Zone @
A42910 Complete Zone C Structure (Propping Zone until C1 1MF is completed) 0 07-Jul-18 07-Jul-18 0% 0% 0 3 Compl ping Zone until C:
‘ A15940 Stage 6 - Construct wall, column & GF slab (GL7'-5/H-K) 24 07-Jun-18 07-Jul-18 07-Jun-18 07-Jul-18 0% 0% 0
Zone D1 (GL 1-5/K-M)
A16110 Stage 10 - Construct wall, coumn & B1 slab (GL7'-5/K-M) 11 13-Apr-18 25-Apr-18 04-Apr-18 A 06-Jun-18 100% 60% -33 .
A16040  Stage 9 - Install wid filler material on AEL Tunnel (GL 2-5/J-M) 12 05Jun-18 19-Jun-18 05-Jun-18 19-Jun-18 0% 0% 0 ; * ] e—
AS6770  Complete Zone D1 Structure 0 10-Aug-18 10-Aug-18 0% 0% 0 ompléte Zote D1




Loou Name: 1) G SN (42) i ver 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May

File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Page 8 of 50

A16360
A16380
A16370
A16390

:
:
:
:
A60019

A60060
A60136

A16350

'Stage 1- Construct IMwall, cdumn& slab (GLS-7/0-F) 16 09-Jun-18  29-Jun-18 09-Jun-18 29-Jun-18 0% 0% 0

Stage 2 - Construct 1MF-2F wall, column & GF slab (GL 5-7/D-F) 16 29-Jun-18 19-Jul-18 29-Jun-18 19-Jul-18 0% 0% 0 : : : : :
Stage 3 - Construct 2F-3F wall, column (GL5-7/D-F) 16 19-ul-18 07-Aug-18 19-Jul-18 07-Aug-18 0% 0% ) A
Stage 4 - Construct B1 slab (GL 5-7/D-F) 16 07-Aug-ls  25-Aug-18 07-Aug-18 25-Aug-18 0% 0% 0 o

Stage 5 - Construct B1-GF wall, cdumn & GF-1MF Hanger Column (GL 5-7/D-F) 16 25-Aug-18 13-Sep-18 25-Aug-18 13-Sep-18 0% 0% 0

Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)

WBA45 Construction :

WB11 Construction

Activity ID Activity Name CMWP [CMWP-R0 [CMWP - RO Actual / Actual / Forecast | Planned B/L Actual % Finish Variance June August
‘ | Dur. [(D8") Start |(DB') Finish | Forecast Start ini % Complete Complete (+- 35
16 [ 23 [ 30 [ 06 | 13 [ 20 [27
A56745 Stage 12 - De-prop GF (GL 1-5/k-M) 3 07-Aug-18 10-Aug-18 07-Aug-18 10-Aug-18 0% 0% 0 | | | ! | | |
Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)
A59290 Construct External Wall (C)-GL 1-5/M & Carraigeway Wall (B) @GL 1-7/K-L 22 07-Feb-18 07-Mar-18 28-Dec-17 A 09-Jun-18 100% 65% -75
A59300 Complete External Wall @GL 1-7/M & H/O M13 & M14 0 09-Jun-18 09-Jun-18 0% 0% 0
A59280 Install void former on AEL tunnel @GL1-5/M and 1-5/K-L 12 09-Jun-18 23-Jun-18 09-Jun-18 23-Jun-18 0% 0% 0
A56730 Construct carriage wall (A)/column/GF Slab (GL 1-5/K-M) 74 23-May-18 20-Aug-18 16-May-18 A 07-Aug-18 10.41% 25% 11
A56780 De-prop/Remove Falsework/Sand Blow-out 16 07-Aug-18 23-Aug-18 07-Aug-18 23-Aug-18 0% 0% 0
Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)
A59510 Install void former /Construct Carriage External Wall (C&B)-GL 5-7/K-L 37 10-Jul-18 16-Aug-18 23-May-18 A 17-Jun-18 0% 55% 60
A16055 Excavate / Construct Retaining Wall (GL 5-7/H-K) 22 04-Jun-18 29-Jun-18 04-Jun-18 29-Jun-18 0% 0% 0
A16120 Install void filler material on AEL Tunnel (GL 5-8/J-1) 12 30-Jun-18 14-Jul-18 30-Jun-18 14-Jul-18 0% 0% 0
A16130 Construct carriage wall (A) (GL 5-8/J -L) 30 16-Jul-18 18-Aug-18 16-Jul-18 18-Aug-18 0% 0% 0
A16140 Depprop/Remove Falsework/Sand Blow-out 16 20-Aug-18 06-Sep-18 20-Aug-18 06-Sep-18 0% 0% 0
Zone D2 (GL 5-7/H-M)
A16280 Stage 11 - Removal of stability prop & de-prop 3F falsework (GL 5-7/H-M) 5 11-May-18 17-May-18 01-May-18 A 02-Jun-18 100% 70% -13
A16180 Stage 12 - Construct wall, column & GF slab (GL 5-8/K-M) 21 16-Jul-18 08-Aug-18 16-Jul-18 08-Aug-18 0% 0% 0
A16190 Stage 12 - GF concrete curing 7 09-Aug-18 16-Aug-18 09-Aug-18 16-Aug-18 0% 0% 0
A16200  Stage 12 - De-prop GF (GL 5-8/H-M) 3 l6Augls  20-Aug-ls 16-Aug-18 20-Aug-18 0% 0% 0 N e
A42920 | Complete Zone D2 Structure 0 20-Aug-18 20-Aug-18 0% 0% ) Pl b & conpleg
A16210 Stage 12 - De-prop carriage wall (GL 1-8/M) 3 16-Aug-18 20-Aug-18 16-Aug-18 20-Aug-18 0% 0% 0 !
A16290 Stage 1 - Construct 1M slab (GL 5-7/E-J) 14-Jun-18 07-Jul-18 14-Jun-18 07-Jul-18 0
A16300 Stage 2 - Construct 1MF-2F wall, column & GF slab (GL 5-7/E-J) 16 09-Jul-18 26-Jul-18 09-Jul-18 26-Jul-18 0% 0% 0 o E
A16310 Stage 3 - Construct B1 slab (GL 5-7/E-J) 16 27-Jul-18 14-Aug-18 27-Jul-18 14-Aug-18 0% 0% 0
A16320 Stage 4 - Construct 2F-3F wall, column (GL5-7/E-J) 16 27-Jul-18 14-Aug-18 27-Jul-18 14-Aug-18 0% 0% 0 - - :
A16330 Stage 5 - Construct B1-GF wall, column & GF-1MF Hanger Column (GL 5-7/E-J) 9 15-Aug-18 24-Aug-18 15-Aug-18 24-Aug-18 0% 0% 0 ; ; ; ; ; ; ; ; ; [——
AL6340  Stage 6 - De-prop Zone B (GL 5-7/E-)) 3 25Augls  28-Aug-1s 25-Aug-18 28-Aug-18 0% 0% 0 A O i
A48010 Complete Zone B Structure 0 28-Aug-18 28-Aug-18 0% 0% 0 o

Deprop WB45, WB44, 1MF slab & beams (GL 8-11/D-F) - Section A, B & C 12 27-Apr-18 11-May-18 25-Apr-18 A 07-Jun-18 100% 50% -22

01-Jun-18

De-prop 1MF (GL 8-11/F-H) (together w/ Zone K & L) 30-Apr-18 09-May-18 25-Apr-18 A

Construct 2F wall, column & 3/F slab (GL 8-11/D-H) 13 30-Apr-18 16-May-18 24-Apr-18 A 08-Jun-18 100% 50% -19

A60137  3F Concrete Curing 08-Jun-18  15-Jun-18 08-Jun-18 15-Jun-18 0 — [—

AG0138  De-prop 2F (GL 8-11/D-)) 12 15Jun18  30Jun-18 15-Jun-18 30-Jun-18 0% 0% 0 o ——

A60070  Construct GF column & slab (GL 8-11/E-H) 20 04-Jul-18 27-Jul-18 04-Jul-18 27-Jul-18 0% 0% 0

A60090  GF Concrete Curing 2 27-ul18 30-Jul-18 27-Jul-18 30-Jul-18 0% 0% 0 A O

A60110 Construct 1F hanger column & walls (GL 9-11/D-J) 12 30-Jul-18 13-Aug-18 30-Jul-18 13-Aug-18 0% 0% 0

A60140  De-prop 1F (GL 9-11/D-J) 3 13-Aug-18  16-Aug-18 13-Aug-18 16-Aug-18 0% 0% 0

AB0150  De-prop GF (GL 8-11/D-)) 3 16-Aug-18  20-Aug-18 16-Aug-18 20-Aug-18 0% 0% 0 o B

A65200 Construct Found Space 26 13-Aug-18 12-Sep-18 13-Aug-18 12-Sep-18 0% 0% 0
Retaining Wall @ GL 8-11/D-F A E A 3
A64000  Stage 4 - Remove strut @ GL 8-11/D-F 2 04Jun18  O6-Jun-18 04-Jun-18 06-Jun-18 0% 0% 0 Pl e |
A64010  Stage 4- Excavate existing GF @ +5mPD to +2mPDF @ GL 8-11/D-F 11 06Jun-18  20-Jun-18 06-Jun-18 20-Jun-18 0% 0% 0 E—

A64020 Stage 4 - Construct retaining wall @B2F +1 to +2mPD @ GL 8-11/D-F 6 20-Jun-18 27-Jun-18 20-Jun-18 27-Jun-18 0% 0% 0 o g

64030 Stage 4 - Construct slab @ +2mPD GL 8-11/D-F 11 27-Jun-18 11-Jul-18 27-Jun-18 11-Jul-18 0% 0% 0 | —




Leyout Name: 01) WP -3URP (V32) R vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May Froegerst

File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

[Activity 1D Activity Name' CMWP [CMWP -R0 [ CMWP - RO Actual / Actual / Forecast | Planned B/L Actual % | Finish Variance May | June | Jary | August |
Dur. [(D8") Start (D8') Finish Forecast Start ini % Complete Complete (+/-d) 32 H 33 34 35
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 [ 20 [ 27
AB4040 Stage 4 - Construct retaining wall @B2F +2 to +6mPD @GL 8-11/D-F 9 11-Jul-18 21-Jul-18 11-Jul-18 21-Jul-18 0% 0% 0 | | | | | | | | | | |

A60217 Stage 8 - Deprop WB11 (GL 9-10/H-K) & 1MF beam & 2F slab (GL 8-10/H-M) 6 27-Apr-18 04-May-18 23-Apr-18 A 02-Jun-18 100% 70%

A60260 Stage 10 - De-prop 2F (GL 8-11/H-M) 7 04-Jun-18 12-Jun-18 26-Feb-18 A 08-Jun-18 0% 2.99% 3
02-May-18 23-Apr-18 A

01-Jun-18

A60220 Stage 9 - Propping & Construct 2F column, wall & 3F slab (GL 8-11/H-M) 12-Jun-18 96.44%

A60218 Stage 8 - Construct B1 slab (GL 8-11/H-K) 25 08Jun-18  10-Jul18 08-Jun-18 10-Jul-18 0% 0% 0
A60225 Stage 9 - Construct GF slab (GL 8-11/H-M) 25 13Jun-18  13-ul-18 13-Jun-18 13-Jul-18 0% 0% )
AB0230 Stage 10 - Construct GF hanger column &wall (GL 8-11/H-M) 14Ju-18  09-Aug-18 14-Jul-18 09-Aug-18 0% 0
A60250 Stage 10 - GF Concrete Curing 17 10-Aug-18  26-Aug-18 10-Aug-18 26-Aug-18 0% 0% 0 o
A60255 Stage 10 - De-prop GF (GL 8-11/H-M) 6  27-Aug-18  01-Sep-18 27-Aug-18 01-Sep-18 0% 0% )

180-Seat Cinema (G.L. 8-10 / H-K)

A64990 Construct LGF-GF walls, columns, beam, GF slab 16 14-Jul-18 01-Aug-18 14-Jul-18 01-Aug-18 0% 0% 0

A65000 Construct GF hanger columns 16 02-Aug-18 20-Aug-18 02-Aug-18 20-Aug-18 0% 0% 0 H H H
AB4980 Construct B1F-LGF walls, columns, 180-seat cinema inclined slab, LGF slab 38 21-Aug-18 05-Oct-18 21-Aug-18 05-Oct-18 0% 0%
Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)

A17050 Stage 9 - De-prop GF (GL 14-13/A-G) & 3F (GL 13-11/A-G) 3 16-May-18 19-May-18 26-Feb-18 A 01-Jun-18 100% 90%

A17060 Stage 9 - Complete De-propping 1MF for E1 & E2 0 15-Jun-18 15-Jun-18 0% 0% 0

Stage 9 - Complete De-prapping 1MF fdr E1 &E2,

A65190 Stage 8 - Construct B1/F slab 12 04-Jun-18 16-Jun-18 04-Jun-18 16-Jun-18 0% 0% 0

A17030 Stage 9 - Construct B1-GF wall,column & slab (GL 11-10/C-D) 16 17-May-18  05-Jun-18 23-Apr-18 A 16-Jun-18 75% 30% -10
A17040 Stage 8 - 1F, GF, 2/F & 3F slab Concrete Curing 7 17-Jun-18 24-Jun-18 17-Jun-18 24-Jun-18 0% 0% 0 :
A17025 Stage 9- Construct GF-1F Wall/Column Slab (GL 11-8/C-D) 16 19-Jun-18 07-Jul-18 19-Jun-18 07-Jul-18 0% 0% 0
| A63000  CompleteZone GStructwee 0 06-Aug-18 06-Aug-18 0% % 0 o & N o ® Conplete Zone G Str
GL 11-14/B-E (B1 to L3) \
A63200 Construct B1-GF Wall/Colum/Slab and above 3/F Structure 11 15-Jun-18 28-Jun-18 02-May-18 A 08-Jun-18 0% 40% 16 1 : : : :
A63220 Construct B1 Slab 16 08-Jun-18 28-Jun-18 08-Jun-18 28-Jun-18 0% 0% 0 : : : i : : : :
A63280 Construct GF-1F Wall/Column/Slab, Hanger Column to 1IMF 16 28-Jun-18 18-Jul-18 28-Jun-18 18-Jul-18 0% 0% 0
A63250  Stage 8 - Construct escalator structure (GL 12-11/D) 7 18-Jul-18 26-Jul-18 18-Jul-18 26-Jul-18 0% 0% 0 o B R
A63260 Stage 8 - GF, 1F & escalator structure Concrete Curing 7 26-Jul-18 02-Aug-18 26-Jul-18 02-Aug-18 0% 0% 0 : -
A63270 Stage 9 - De-prop 1F & escalator structure 3 02-Aug-18 06-Aug-18 02-Aug-18 06-Aug-18 0% 0% 0 : : : : : : : : : : ‘ ‘ ! : : :
| AS6350  Construct2FSlab(GLit4/EH) 20 1Apl8  0-Mayls  12Mar-18A  O8Jumls  100% 6% 28 e
| nas340 Construct WB15 (GL F- H+) ,1MF Slab, Wall, Column (GL 11- 14/E-H) 24 09-Feb18  12-Mar-18 25-Apr-18 A 12-Jun-18 100% 60% 73 I
‘ A46355 De-prop 1IMF (GL 12-14/E-H) 3 09-Jun-18 12-Jun-18 09-Jun-18 12-Jun-18 0% 0% 0
‘ A46360 Construct Wall, Column & 3F slab (GL 11-14/E-H) 12 09-Jun-18 23-Jun-18 09-Jun-18 23-Jun-18 0% 0% 0
‘ A46370 Construct B1 slab (GL 11-14/E-H) 12 13-Jun-18 27-Jun-18 13-Jun-18 27-Jun-18 0% 0% 0 | | | |
‘ A46380 Construct Wall, Cdlumn & LGF, (Cinema), GF slab (GL 11-14/F-H) 13 28-Jun-18 13-Jul-18 28-Jun-18 13-Jul-18 0% 0% 0 : : : :
| d6a00 Construct Wall, Column 1F (GL 11-14/FH) 8 1418 23-Jul-18 14-Jul-18 23-ul-18 0% 0% 0 o
‘ A46410 De-prop 1F (GL 11-14/F-H) 3 24-Jul-18 26-Jul-18 24-Jul-18 26-Jul-18 0% 0% 0
‘ A46415 De-prop GF (GL 11-14/F-H) 3 27-ul-18 30-Jul-18 27-Jul-18 30-Jul-18 0% 0% 0 -
‘ A46420 Complete Zone J Structure 0 30-Jul-18 30-Jul-18 0% 0% 0 CompleteiZone JiStructure,
Auditorium
A60270  Construct auditorium beam & slab (GL 10-13) 50  13Jun-18  11-Aug-18 13-Jun-18 11-Aug-18 0% 0% 0 o
A60290 Auditorium slab Concrete Curing 17 12-Aug-18 28-Aug-18 12-Aug-18 28-Aug-18 0% 0% 0 : : : : :
A60300 De-prop auditorium beam & slab 3 28-Aug-18 31-Aug-18 28-Aug-18 31-Aug-18 0% 0% 0
A60780 Construct enclosure above Auditorium 64 28-Aug-18 14-Nov-18 28-Aug-18 14-Nov-18 0% 0% 0
M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)
A41120 Surveying for Embeds 60  13-Jun-18 23-Aug-18 13-Jun-18 23-Aug-18 0% 0% 0
A41130 Submission of Embeds Survey Report 54 29-Jun-18 01-Sep-18 29-Jun-18 01-Sep-18 0% 0% 0




Data Date: 01-Jun-18 - Page 10 of 50
LayoutName:01) CHINP ~SMRP (V32) 1 vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
Actvity ID Activity Name CVMWP [CMWP-R0 _[CMWP - RO Actual] Actual] Forecast | Plamned BIL | Actual % | Finish Variance Vay T Tune T Jay T AUGUST 1
Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete (+/-d) 32 | 33 34 35
_____ 30 [ 07 [ 14 | 21 [ 28 [ 04 | 11 [ 18 | 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 | 13 | 20 [27
‘ A46630 Handover Zone G - 1/F Working Area 0 02-Aug-18 02-Aug-18 0% 0% 0 : L R o 1|8 Handover Zoné G - 1/F W
‘ A46790 PISA-Install Glass Wall with Ceramic Mullion @ GL 11-13/E-G (FAC-CW-04, 05, 06) 18 02-Aug-18  23-Aug-18 02-Aug-18 23-Aug-18 0% 0% 0 : [E———
‘ 46800 PISA-Install Ceramic Tube @ GL 11/G-H (FAC-CW-02, 03) 6  23-Aug-18 30-Aug-18 23-Aug-18 30-Aug-18 0% 0% 0 : [—
‘ A46820 PISA-Install Glass Wall with PC & AL Panel @ GL 11/G-H (FAC-CW-02, 03) 9 30-Aug-18  10-Sep-18 30-Aug-18 10-Sep-18 0% 0% 0 ]
‘ A46640 Handover Zone J - 1/F Working Area 0 30-Jul-18 30-Jul-18 0% 0% 0 : & Haridover Zone J - 1/F Worki
‘ A46830 PISA-Install Glass Wall with Ceramic Mullion @ GL 11-13/G-H (FAC-CW-04, 05, 06) 18 02-Aug-18  23-Aug-18 02-Aug-18 23-Aug-18 0% 0% 0 ; [E——
‘ A46680 Handover Zone C & D - 1/F Working Area 0 16-Jun-18 16-Jun-18 0% 0% 0 8 Handover Zone C & D- 1/;F Working Ared,
‘ A46950 PISA-Install Ceramic Tube @ GL 5-6/J-K, 2-3/K-M (FAC-CE-02a) 16  03-ul-18 21-Jul-18 03-Jul-18 21-Jul-18 0% 0% 0 o B [E— N
| A46930 PISA-Install Glass Wall with Ceramic Mullion @ GL 5-8/)-L (FAC-CW-02, 03) 14 13Ju-18  30Jul18 13-Jul-18 30-Jul-18 0% 0% 0 [—
3/F Roof Level
(By Permasteelisa) Skylight/Ceramic Cladding/Storefront : : : : : : : : : : : : : :
A47490 Install Precast Wall & Roof Cladding (Skylight Gallery) @ GL 1-5/H-K (FAC-PC-03a & 03b by Redland) 27 01-Jun-18 04-Jul-18 01-Jun-18 04-Jul-18 0% 0% 0 ALI;ASO :I o H o
A47590 Handover Zone M - 3/F Working Area 0 20-Jun-18 20-Jun-18 0% 0% 0 i1 & Handover Zone M - 3/F Working Ares,
‘ A47370 Install L3 Storefront @ GL 7-8/B-E (FAC-CW-08a,08b) 23 15-Aug-18 11-Sep-18 15-Aug-18 11-Sep-18 0% 0% 0 : : : : : [—
M+ Podium External Envelope (By Permasteelisa)
‘ A47635 Bracket Installation & Embed Remedial IM/F @ GL 1/A-H 8  16-Jun-18 26-Jun-18 16-Jun-18 26-Jun-18 0% 0% 0 [E—
‘ A47640 Install Podium Facade Panel Zone A - IM/F @ GL 1/A-H (52 nos.) 8 27-Jun-18 07-Jul-18 27-Jun-18 07-Jul-18 0% 0% 0 [—
‘ A47660 Install Podium Facade Panel Zone A -IM/F @ GL 1-8/A (37 nos.) 6 17-ul-18 24-Jul-18 17-Jul-18 24-Jul-18 0% 0% 0 [
A47645 Bracket Installation & Embed Remedial 2/F @ GL 1-8/A 8 27-Jun-18 06-Jul-18 27-Jun-18 06-Jul-18 0% 0% 0 ; ; ; ; ; ; ; ; E ; ; ; ; ; ; ;
‘ A47650 Install Podium Facade Panel 2/F @ GL 1/A-H (52 nos.) 8  07-Jul-18 17-Jul-18 07-Jul-18 17-Jul-18 0% 0% 0 : : : : : : : ; [ : : : : :
‘ A47670 Install Podium Facade Panel 2/F @ GL 1-8/A (37 nos.) 6  24-Jul-18 31-Jul-18 24-Jul-18 31-Jul-18 0% 0% 0 [—
A22380 Handover Zone M - 1M/F Working Area 0 20-Jun-18 20-Jun-18 0% 0% 0 : : : : : : : 8 H. ndoverZong M- 1M/F Wgrking Afea, | : : :
‘ A22390 Bracket Installation & Embed Remedial IM/F @ GL 7-8/A 10 07-Jul-18 18-Jul-18 07-Jul-18 18-Jul-18 0% 0% 0 ' ' ' ' ' ' ' ' L ' ' ' ' '
A22440 Handover Zone M - 2/F Working Area 0 20-Jun-18 20-Jun-18 0% 0% 0 8 Handover Zone M - 2/F Working Areg,
‘ A22445 Bracket Installation & Embed Remedial 2/F @ GL 7-8/A 10 19-u-18 30-Jul-18 19-1ul-18 30-Jul-18 0% 0% 0 - Ul —— G
‘ A22450 Install Podium Facade Panel Zone M - 2/F @ GL 7-8/A (7 nos.) 1 31u-18 01-Aug-18 31-Jul-18 01-Aug-18 0% 0% 0
A47675 Bracket Installation & Embed Remedial IM/F @ GL 8-11/A 12 31-Jul-18 13-Aug-18 31-Jul-18 13-Aug-18 0% 0% 0 [——
A47685 Bracket Installation & Embed Remedial 2/F @ GL 8-11/A 12 14-Aug-18  27-Aug-18 14-Aug-18 27-Aug-18 0% 0% 0 [E—
A47020 Handover Zone H - 1M/F Working Area 0 31-Jul-18 31-Jul-18 0% 0% 0 Hahd one H - IM/F Wi
‘ A47695 Bracket Installation & Embed Remedial 1M/F @ GL 14/H-M 7 31u-18 08-Aug-18 31-Jul-18 08-Aug-18 0% 0% 0 : : T : : [ : [ | T O
‘ A47697 Bracket Installation & Embed Remedial 1M/F @ GL 11-14/M 7 16-Aug-18 24-Aug-18 16-Aug-18 24-Aug-18 0% 0% 0 E
A47170 Handover Zone H - 2/F Working Area 0 05-Jul-18 05-Jul-18 0% 0% 0 & Handover Zong H - 2/F|Working Area,
‘ A47175 Bracket Installation & Embed Remedial 2/F @ GL 14/H-M 7 08-Aug-18  16-Aug-18 08-Aug-18 16-Aug-18 0% 0% 0 [—
‘ A47177 Bracket Installation & Embed Remedial 2/F @ GL 11-14/M 7 24-Aug-18 01-Sep-18 24-Aug-18 01-Sep-18 0% 0% 0 : : : : : : : : : : : : : : : o [—
A47050 Handover Zone J - 1M/F Working Area 0 30-Jul-18 30-Jul-18 0% 0% 0 Haridover Zone J\- 1M/E Wol
A47040 Handover Zone G - IM/F Working Area 0 06-Aug-18 06-Aug-18 0% 0% 0 | & Harldover fone 6 - 1




Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0 Three Months RO"ing Programme (3MRP) - Mth 32 - 31 May Page 11 of 50

File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Passenger Lift, FS Lift (LT21 & LT22) @ Zone E

1710830 Builders' Work for LT21 & LT22 Lift Shaft 23 28Jun-18 26-Jul-18 28-Jun-18 26-Jul-18 0% 0% 0 // | —

Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | Jaly | August |
‘ ‘ Dur. [(D8") Start ‘ (D8') Finish ‘ Forecast Start Finish % Complete Complete ‘ (+/-d) 32 | 33 | 34 35 |
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 | 16 | 23 [ 30 [ 06 | 13 [ 20 [27
A47045 Bracket Installation & Embed Remedial IM/F @ GL 11-14/A 4 06-Aug-18  10-Aug-18 06-Aug-18 10-Aug-18 0% 0% 0 o e =
A47055 Bracket Installation & Embed Remedial 1IM/F @ GL 14/A-H 6 15-Aug-18 22-Aug-18 15-Aug-18 22-Aug-18 0% 0% 0 E
Podium Facade Panel (2/F External)
’WW 0 30-Jul-18 300018 0% 0% ) & Haridover Zone J}- 2/F Worki
‘ A47190 Handover Zone G - 2/F Working Area 0 02-Aug-18 02-Aug-18 0% 0% 0 3 landover Zone G - 2/F W,
‘ A47195 Bracket Installation & Embed Remedial 2/F @ GL 11-14/A 4 10-Aug-18  15-Aug-18 10-Aug-18 15-Aug-18 0% 0% 0 B o IR
| aa7205 Bracket Installation & Embed Remedial 2/F @ GL 14/A-H 6  22-Aug-18  29-Aug-18 22-Aug-18 29-Aug-18 0% 0% 0 [—
ZoneL &K
Podium Facade Panel (1M/F External) D
’WW 0 08-Jun-18  08Jun18 0% % o | & Handover Zone L & K - IMJF Working Area,
‘ A47785 Bracket Installation & Embed Remedial IM/F @ GL 7-11/M 8 12-Jul-18 20-Jul-18 12-1ul-18 20-Jul-18 0% 0% 0 N [— R
Podium Facade Panel (2/F External) :
’WW 0 08-Jun-18  08Jun-18 0% 0% 0 : : : : i & Handover Zone L & K- 2/F. Workijng Area, : : : :
| nams Bracket Installation & Embed Remedial 2/F @ GL 7-11/M 8 210u-18  30Ju-18 21-Jul-18 30-Jul-18 0% 0% 0 e I | T
Zone N
Podium Facade Panel (1M/F External) - - o R
’WW 4 194un18  22-Jun-18 19un-18 | 22-Jun-18 0% 0% 0 =
Podium Facade Panel (2/F External)
| A2265  Braclet Installation & Embed Remedial 2/F @GL7-8/M 4 23unls  27unis 23Jun-18 | 27-Jun-8 0% 0% 0 [ I I T R R A
Zone C & D
Podium Facade Panel (1M/F External) B o )
A47070 Handover Zone C & D - 1M/F Working Area 0 27-Jun-18 27-Jun-18 0% 0% 0 3 Handover Zone C & Di- IM/F Working Area,
A47075 Bracket Installation & Embed Remedial @ GL 1-7/M 8  28Jun18  07-ul-18 28-Jun-18 07-Jul-18 0% 0% 0 [—
A47805 Bracket Installation & Embed Remedial @ GL 1/H-M 8 03-Jul-18 11-Jul-18 03-Jul-18 11-Jul-18 0% 0% 0 [E—
Podium Facade Panel (2/F External)
’WW 0 16-Jun-18 © 16Jun18 0% 0% ) S U U &andover zane C& D- 2/F Working Ared, | 1
| nars Bracket Installation & Embed Remedial @ GL 1-7/M 8  28Jun18  07-Jul-18 28-Jun-18 07-Jul-18 0% 0% 0 [ I S N S S S
‘ A47235 Bracket Installation & Embed Remedial @ GL 1/H-M 8 03-Jul-18 11-Jul-18 03-Jul-18 11-Jul-18 0% 0% 0 E
M+ Podium Lift & Escalator Installation
1710470 Available of ift Shaft LT11 (w/ Tower A Weathertight) 0 24Ju-8 24-1ul-18 0% 0% 0 ST T8 Availablelof fft Shaft LTI (w) Tov
LT10480 Commence LT11 Lift M/C Room Installation 0 06-Aug-18 06-Aug-18 0% 0% 0 8 Commence LT11 iLift N
1710475 Builders' Work for LT11 Lift Shaft & M/C Room 1 24-ul-18 06-Aug-18 24-Jul-18 06-Aug-18 0% 0% 0 E
1710490 Lift M/C Room Installation @ B2/F (LT11) 23 06-Aug-18  01-Sep-18 06-Aug-18 01-Sep-18 0% 0% 0 | ——
1710530 Available of lift Shaft LT13 (w/ Zone AL Temporary watertight) 0 17-un-18 17-Jun-18 0% 0% 0 $ Available of lift SHaft LT13 (w/ Zone Al flem porary watertight), 17-Ju
1T10535 Builders' Work for LT13 Lift Shaft & M/C Room 11 28-Jun-18 12-Jul-18 28-Jun-18 12-Jul-18 0% 0% 0 : : : : : : : | [—— : : : : : :
LT10540 Commence LT13 Lift M/C Room Installation 0 13-Jul-18 13-Jul-18 0% 0% 0 : : : : : : : : : : 3 %:omm%_-nce L'%l Liﬁ:j M/C Room Irjwstalla'ion,
1710550 Lift M/C Room Installation @ B2/F (LT13) 23 13u-18 08-Aug-18 13-Jul-18 08-Aug-18 0% 0% 0 [
LT10560 Lift Car Installation (LT13) 80  09-Aug-18 13-Nov-18 09-Aug-18 13-Nov-18 0% 0% 0 —
Pa enge & Disable a one A o - e T T
| 1710590  Available of lift Shaft LT12 (w/ Zone Al Temporary watertighty 0  17-Jun-18 17un-18 0% % 0 | & Available of lift Shaft LT12 (w/ 7one Al Tem porary watertight), 17-Ju
LT10600 Builders' Work for LT12 Lift Shaft 25 19-Jun-18 18-Jul-18 19-Jun-18 18-Jul-18 0% 0% 0 ——
1710610 Lift Car Installation (LT12) 54 19-ul-18 19-Sep-18 19-Jul-18 19-Sep-18 0% 0% 0 b S —
(T10640 Available of lift Shaft LT14 (w/ Zone A4 Temporary watertight) 0 17-un-s 17-Jun-18 0% 0% 0 & Availile of it SHoR LT14 (w] Jone AW femporary watertight), 17-3u
LT10650 Builders' Work for LT14 Lift Shaft 25 19-Jun-18 18-Jul-18 19-Jun-18 18-Jul-18 0% 0% 0 [E———
LT10660 Lift Car Installation (LT14) 54 19-Jul-18 19-Sep-18 19-Jul-18 19-Sep-18 0% 0% 0 I ——
RN IREN
1710690 Available of lift Shaft LT15 (w/ Zone A4 Temporary watertight) 0 17-un-18 17-Jun-18 0% o% o0 | oo r 8 Availjable of lift Shjaft mfs (w/ ;j’.one Ajﬂ Temporary watertight), 17-Ju
1710700 Builders' Work for (T15 , LT16 & LT17 Lift Shafts 23 19un-18  16Jul-18 19-Jun-18 16-1ul-18 0% 0% 0 Lm0 [E—/ — o
1T10710 Lifts Car Installation (LT15, LT16 & LT17) 54 15-Jun-18 18-Aug-18 17-May-18 A 02-Aug-18 0% 5% 15 e g




Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Three Months Rolling Programme (3MRP) - Mth 32 - 31 May

Page 12 of 50

[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | July | August |
‘ | Dur. [(D8") Start | (D8') Finish Forecast Start ini % Complete Complete (H+- 32 H 33 i 34 i 35 |
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 | 18 | 25 [ 02 [ 09 | 16 [ 23 [ 30 | 06 | 13 | 20 |27
‘ LT10840 Lifts Car Installation (LT21 & LT22) 54 26-Jul-18 28-Sep-18 26-Jul-18 28-Sep-18 0% 0% 0 ' ; : : ; ; ; ; ; ; ; ; #
alato 01 & 0 @ one
’W Available of Escalator Pit ESO1 & ES02 at Zone E 0 15-Aug-18 15-Aug-18 0% 0% 0 & Auailablé of £
‘ 1T11140 Escalators ESO1 & ESO2 Installation 53 15-Aug-18  19-Oct-18 15-Aug-18 19-Oct-18 0% 0% 0 [E——
03 & ES04) @ Zone ABIF to
‘ LT11170 Available of Escalator Pit ESO3 & ES04 at Zone A 0 15-Aug-18 15-Aug-18 0% 0% 0 3 Available of E
‘ 1T11180 Escalators ES03 & ESO04 Installation 53 15-Aug-18  20-Oct-18 15-Aug-18 20-0ct-18 0% 0% 0 B o —
alato & ES14) @ Zone o -
| 290 Available of Escalator Pit ES13 & ES14 at Zone E 0 06-Aug-18 06-Aug-18 0% 0% 0 8 Avallable of Escalator
‘ 1711300 Escalators ES13 & ES14 Installation 67  06-Aug-18  26:0ct-18 06-Aug-18 26-0ct-18 0% 0% 0 - —
M+ Basement & Podium ABWF & Building Services !
RD o H H H H H H H H H H H H H H H H H
CorridoriLift Lobby
AW-B2-121  ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 3-6) 25 12-an-18  09-Feb-18 12-Jan-18 A 06-Jun-18 100% 80% 01
BS-B2-10780 MEP 1st/2nd Fix-Pipes/duct/containment 50 20-Mar-18  0l-Jun-18 15-Mar-18 A 25-Jul-18 98% 10% P ———————————— 0
BS-B2-10790 MEP- 2nd Fix (Cabling)/Install AC equipment & connnection 50 26-Jul-18 21-Sep-18 26-Jul-18 21-Sep-18 0% 0% 0 : ‘ ‘ : :
BOH Office/Storages Rooms (GL C' to J') — ]
AW-B2-122 | ABWF-Wet Trade:T-Post/Block Wall/Rendering/Floor Screeding 25 26-Feb-18  26-Mar-18 09-Jan-18 A 28-Jun-18 100% 10% 74
BS-B2-10830 MEP-1st/2nd Fix Installation 50 27-Mar-18 30-May-18 20-Feb-18 A 25-Jul-18 100% 11% -46 - - - T
BS-B2-10840 MEP- 2nd Fiix- Cabling /AC Equipment Installation/connection 50 26-Jul-18 21-Sep-18 26-Jul-18 21-Sep-18 0% 0% 0 ) * — !
ym MEP H/L 1st Fix Installation 33 13an-18  24-Feb18 27-Nov-17 A 28-Jun-18 100% 33% -08 ——1
‘ AW-B2-12280 ABWF-Wearing Slab Construciton 46 14-Jun-18 09-Aug-18 14-Jun-18 09-Aug-18 0% 0% 0 ; : : 3 %
‘ B5-B2-10900 MEP 2nd Fix Installation-Cabling 54 09-Aug-18  13-Oct-18 09-Aug-18* 13-Oct-18 0% 0% 0
| AW-B2-12290 HC-Construction Logistic/ Temporary Site Storage Period 187 28Jun-18  13-Feb-19 28-Jun-18 13-Feb-19 0% 0% 0 R
’mm 19 20-Feb-18  13-Mar-18 05-Feb-18 A 20-Jun-18 100% 20% 77 X X X X : : :
| BS82-10930 MEP 1st/ 2nd Fix 27 14-Mar-18  18-Apr-18 19-Feb-18 A 03-Jul-18 100% 4% 61 —
| BS'B2-11770 MEP - AC equipment on site 0 04ul18 04-Jul-18 0% 0% 0 —— | 1 i {8 MEP-ACequipment dnsite] 04-Jul-18
‘ BS-B2-11760 MEP Fan / LMCP Installation 54 04-Jul-18 04-5ep-18 04-Jul-18 04-Sep-18 0% 0% 0 [T I
AW-B2-12390 ABWF-Wet Trade (Plastering/Floor Screeding /1st coat painting/Sealer) -Ceiling/Wall/Floor 19 09-Jun-18 03-Jul-18 09-Jun-18 03-Jul-18 0% 0% 0
| BS-B2-10970 MEP It/ 2nd 27 04-Jul-18 03-Aug-18 04-Jul-18* 03-Aug-18 0% 0% 0 —
| BSB2-11790 MEP - PAU equipment onsite 0 04-Aug18 04-Aug-18* 0% 0% 0
‘ BS-B2-11780 MEP PAU / LMCP Installation 54 04-Aug-18  08-Oct18 04-Aug-18 08-0ct-18 0% 0% 0 [ T S
| AW-B2-12410 ABWF-Plinth/Sealer 21 04Jun-18  28-Jun-18 04-Jun-18 28-Jun-18 0% 0% 0 ——
‘ BS-B2-11010 MEP- 1st / 2nd Fix 30 29-Jun-18 03-Aug-18 29-Jun-18 03-Aug-18 0% 0% 0 [
‘ BS-B2-11700 MEP - AC equipment on site 0 04-Aug-18 04-Aug-18 0% 0% 0 3 MEP -/AC i on
| AW-B2:12420 ABWF-Door/Ironmoaries 6  04-Aug-18  10-Aug-18 04-Aug-18 10-Aug-18 0% 0% 0 o
‘ BS-B2-11690 MEP- Air Duct/Fan/LMCP Installation 54 04-Aug-18  08-Oct-18 04-Aug-18 08-0ct-18 0% 0% 0
m ABWF-ceiling soffit & application of epoxy paint on wall 7 11Jun18  20-Jun-18 11-Jun-18 20-Jun-18 0% 0% 0 A B
| BS-B2-11040 MEP-1st/2nd Fix Installation 19 20Jun-18  13-Jul-18 20-Jun-18 13-1ul-18 0% 0% 0
‘ AW-B2-12450 ABWF-Wall/ floor Final Paint 3 13Ju-18 17-Jul-18 13-1ul-18 17-1ul-18 0% 0% 0 o
‘ AW-B2-12460 ELV Room Door & ironmongeries installation 3 17-Jul-18 20-Jul-18 17-Jul-18 20-Jul-18 0% 0% 0
| BS-B2-11050 MEP/ELV-Equipment Rack/Cabling 54 20-Jul-18 21-Sep-18 20-Jul-18 21-Sep-18 0% 0% 0 I e —
A 12490 ABWF- ceiling soffit & application of epoxy paint on wall 7 22-Jan-18 29-Jan-18 08-Jan-18 A 05-Jun-18 100% 50% -100
| AW-B2-12470 ABWF-Concrete plinth and waterproofing & watertest 7 05Junlg  13-Jun-18 05-Jun-18 13-Jun-18 0% 0% 0 _ o I
‘ AW-B2-12480 ABWF-Floor Screeding & wall rendering (PD-B2GP-2460) 7 13-Jun-18 22-Jun-18 13-Jun-18 22-Jun-18 0% 0% 0
‘ BS-B2-11060 MEP-1st/2nd Fix-Pipe/duct/Containment Installation 54 30-Jan-18 10-Apr-18 02-Jan-18 A 01-Aug-18 100% 6% -93
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Activity ID Activity Name CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance | AUgust |
‘ Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete - 33 | 34 i 35 |
|18|25|02|09|1S|23|’_%
‘ BS-B2-11070 MEP-Pump/HX/LMCC Installation/Final Connection 27 01-Aug-18 01-Sep-18 01-Aug-18 01-Sep-18 0% 0% 0 | | | | | | | ; ;
W ABWF-Concrete plinth and waterproofing & water test 7 11-Jun-18 20-Jun-18 11-Jun-18 20-Jun-18 0% 0% 0 3 3 777777 o
‘ AW-B2-10570 ABWF-Floor Screeding & wall rendering (PD-B2GP-2460) 7 20-Jun-18 28-Jun-18 20-Jun-18 28-Jun-18 0% 0% 0 : :
‘ AW-B2-10580 ABWF- ceiling soffit & application of epoxy paint on wall 7 28-Jun-18 07-Jul-18 28-Jun-18 07-Jul-18 0% 0% 0 : :
‘ BS-B2-10170 MEP-1st/2nd Fix- Pipe/Duct/Containment Installation 54 10-Aug-18 13-Oct-18 10-Aug-18 13-Oct-18 0% 0% 0 [———
| AW-B2-12520 ABWF/MEP Installation in RDE Water Tanks (Detail refer to M+,CSF Tanks Section) 27 23ul18 23-Aug-18 23-1ul-18 23-Aug-18 0% 0% 0
‘ AW-B2-12510 ABWF/MEP Installation in RDE FS Pump (Detail refer to CSF FS Pump Section) 134 11-Jun-18 20-Nov-18 11-Jun-18 20-Nov-18 0% 0% 0
| AW-B2-14330 ABWF-ceiling sofft & applicafion of epoxy paint on wall 7 14-May18  21-May18 23-Apr-18 A 02-Jun-18 100% 80% -9
‘ AW-B2-14350 MEP final fix (ready for FS System T&C) 3 28-Jun-18 30-Jun-18 26-Apr-18 A 04-Jun-18 0% 8.02% 22
‘ AW-B2-14340 ABWF - Final coat of paint on wall / floor sealer 3 25-Jun-18 27-Jun-18 26-Apr-18 A 04-Jun-18 0% 0% 19
‘ BS-B2-11680 MEP 1st / 2nd fix 27 23-May-18 23-Jun-18 24-Apr-18 A 07-Jun-18 29.63% 80% 14
‘ AW-B2-14360 ABWF / Door & ironmongeries installation 3 04-Jun-18 07-Jun-18 04-Jun-18 07-Jun-18 0% 0% 0
‘ AS-B2-10910 Access ready for utility provider 0 07-Jun-18 07-Jun-18 0% 0% 0
AW-B2-12540 BW-Waterproofing /Water Test 13 20-Feb-18  06-Mar-18 12-Feb-18 A 04-Jun-18 100% 80% g1 ——— e
| AW-B2-12530 ABWF Wet Trade-Wall Rendering/Floorscreeding/ Tile 19 07-Mar-18  28-Mar-18 15-Feb-18 A 21-Jun-18 100% 12% -66
‘ BS-B2-10200 MEP-1st/2nd Fix Installation 19 29-Mar-18 24-Apr-18 22-Feb-18 A 22-Jun-18 100% 6% -48 : : :
‘ BS-B2-10210 MEP-Refrigated Refuse System 54 22Jun-18  25-Aug-18 22-Jun-18 25-Aug-18 0% 0% 0 [ ———
‘ BS-B2-10220 MEP Final Fix (Ready FS System T&C) 7 25-Aug-18 03-Sep-18 25-Aug-18 03-Sep-18 0% 0% 0 |
| AW-B2-14370 ABWF-Plinth/Sealer 14 04Jun-18  21-Jun-18 04-Jun-18 21-Jun-18 0% 0% 0
‘ BS-B2-11710 MEP- 1st / 2nd Fix 28 21-Jun-18 25-Jul-18 21-Jun-18 25-Jul-18 0% 0% 0 [ ——
‘ BS-B2-11730 MEP - AC equipment on site 0 26-Jul-18 26-Jul-18 0% 0% 0 - AC equipmention sitd, 26-
‘ BS-B2-11720 MEP- Air Duct/Fan/LMCP Installation 54 26-Jul-18 27-Sep-18 26-Jul-18 27-Sep-18 0% 0% 0
’m BW-RC Plinth/Water proofing /Water Test 21 04-Jun-18 29-Jun-18 04-Jun-18 29-Jun-18 0% 0% 0
‘ AW-B2-12570 ABWF-Wet Trade (Plastering/Floor Screeding/1st coat painting/Sealer) -Ceiling/Wall/Floor 21 29-Jun-18 25-Jul-18 29-Jun-18 25-Jul-18 0% 0% 0
‘ BS-B2-10230 MEP 1st/2nd Installation/FS Pumps Set/Pipework/LMCC 50 25-Jul-18 21-Sep-18 25-Jul-18 21-Sep-18 0% 0% 0
Corridors/Lobbys
AW-B2-101 ABWF-Soffit Sealer 6 09-Feb-18 20-Feb-18 28-Dec-17 A 04-Jun-18 100% 50% -83
AW-B2-125 ABWF-Wearing Slab (GL 1-3) 13 18-Apr-18 04-May-18 28-Dec-17 A 07-Jun-18 100% 60% -28
BS-B2-10300 MEP-1st/2nd Fix Installation (GL 6-10) 27 24-Apr-18 26-May- 18 02-Jan-18 A 23-Jun-18 100% 32% -22
BS-B2-10290 MEP-1st/2nd Fix Installation (GL 3-6) 38 06-Mar-18 23-Apr-18 02-Jan-18 A 03-Jul-18 100% 32% -57
BS-B2-10280 MEP-1st/2nd Fix Installation (GL 1-3) 45 09-Jan-18 05-Mar-18 02-Jan-18 A 09-Jul-18 100% 32% -100
AW-B2-126 ABWF-Wearing Slab (GL 3-6) 13 03-Jul-18 18-Jul-18 03-Jul-18 18-Jul-18 0% 0% 0
BS-B2-10310 MEP- 2nd Fix (Cabling) 50 19-Mar-18 23-May-18 19-Feb-18 A 21-Jul-18 100% 16% -50
AW-B2-126 ABWF-Wearing Slab (GL 6-10) 13 18-Jul-18 02-Aug-18 18-Jul-18 02-Aug-18 0% 0% 0
AW-B2-126 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 1-3) 54 09-Jul-18 10-Sep-18 09-Jul-18 10-Sep-18 0% 0% 0
AW-B2-126 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 3-6) 54 18-Jul-18 19-Sep-18 18-Jul-18 19-Sep-18 0% 0% 0
BOH Workshop, Office and Facilities Rooms
BS-B2-10380 MEP-1st/2nd Fix Installation (GL 6-10) 27 06-Mar-18 11-Apr-18 24-Jan-18 A 27-Jun-18 100% 19% -63
BS-B2-10360 MEP-1st/2nd Fix Installation (GL 3-6) 40 22-Mar-18 14-May-18 02-Jan-18 A 10-Jul-18 100% 22% -46
BS-B2-10350 MEP-1st/2nd Fix Installation (GL 1-3) 40 31-Jan-18 22-Mar-18 02-Jan-18 A 10-Jul-18 100% 22% -86
BS-B2-10390 MEP- 2nd Fiix (Cabling)-(GL 1-10) 50 20-Feb-18 24-Apr-18 23-Jan-18 A 14-Jul-18 100% 29% -66
AW-B2-102 ABWF-Wearing Slab (GL 1-3) 13 10-Jul-18 25-Jul-18 10-Jul-18 25-Jul-18 0% 0% 0
BS-B2-10370 MEP Ceiling mounted AHU Installation/Connection (GL 1-6, Workshop Area) 54 07-Apr-18 12-Jun-18 19-Feb-18 A 31-Jul-18 81.85% 8% -40
AW-B2-101 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 3 to 6) 54 04-Jun-18 07-Aug-18 04-Jun-18 07-Aug-18 0% 0% 0
AW-B2-102 ABWF-Wearing Slab (GL 3-6) 13 25-Jul-18 09-Aug-18 25-Jul-18 09-Aug-18 0% 0% 0
AW-B2-102 ABWF-Wearing Slab (GL 6-10) 13 09-Aug-18 24-Aug-18 09-Aug-18 24-Aug-18 0% 0% 0
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Staff Toilet at GL 6, C

AW-B2-:

ABWF/MEP Installation in Toilet (Detail refer to Public Toilet at GL 6 D

AW-B2-1(  ABWF/MEP Installation in Toilet (Detail refer to Public Toilet at GL 6 D 85

BS-B2-10470 MEP H/L and Walll 1st/2nd Fix MEP Installation 21
‘ AW-B2-10650 ABWF-Wet Trade (up to 1st coat painting) - Ceiling/Wall/Floor 21
‘ AW-B2-10660 ABWF-Ceiling Frame w/service panels 7
‘ BS-B2-10480 MEP- H/L Dropper 5
‘ AW-B2-10670 ABWF-Raised Floor Setting out/Padestal/Grid/Door 4
‘ BS-B2-10500 MEP-Floor Mounted Installation 7
‘ AW-B2-10680 ABWF-Raised Floor Panel Close-up 3
‘ AW-B2-10690 ABWF-Wall Final Paint/Carpet 3
‘ AS-B2-10960 ABWF/MEP Installation Completed 0
‘ BS-B2-10510 MEP-Final Fix 2
‘ BS-B2-11910 MEP-Security Equipement Rack/ i /System 120
’m MEP 1st/2nd fix- Pipe/duct/containment Installation 50
‘ BS-B2-11810 MEP-FS Water pump equipment on site 0
‘ BS-B2-10530 MEP-Pumps/LMCP Installation/Connection 25
‘ AW-B2-10730 ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13
BS-B2-11820 MEP-Water pump equipment on site 0
‘ BS-B2-11190 MEP 1st/2nd fix Pipe / containment Installation 60
‘ BS-B2-11200 MEP-Pumps/LMCC Installation and Connection 27
| AW-B2-10770 ABWF-Wet Trade (Plastering/Floor Screeding /Ist coat painting/Sealer) -Ceiling/Wall/Floor 21
‘ BS-B2-11830 MEP-FS Water pump equipment on site 0
‘ BS-B2-11240 MEP 1st/ 2nd fix / Pipework 60
‘ BS-B2-11250 MEP-FS Pumps / LMCC Installation and Connection 27
BS-B2-11840 MEP-Grease trap room equipment on site 0
‘ BS-B2-11290 MEP 1st / 2nd Fix 60
‘ BS-B2-11850 MEP Greasp Trap Installation 54
AW-B2-10830 ABWF-Wet Trade-Rendiering /Tile 21
‘ AW-B2-10840 ABWF-MW-Cat Ladder/Hatch Cover 16
‘ BS-B2-11330 MEP-Pipework Assessiors and Final connection 16
‘ AS-B2-11020 Ready for System T&C 0

03-Feb-18

10-Feb-18

26-Jan-18
09-Dec-17
20-Jun-18
28-Jun-18
05-Jul-18
10-Jul-18
18-Jul-18
21-Jul-18

25-Jul-18
31-Aug-18

11-Jan-18
28-Jul-18
28-Jul-18
27-Aug-18

07-Aug-18
12-Feb-18
07-Aug-18

29-Jan-18

08-Aug-18
15-Feb-18
08-Aug-18

08-Aug-18
09-Feb-18
08-Aug-18

26-Jan-18
13-Jun-18
04-Jul-18

24-May-18

31-May-18

23-Feb-18
05-Jan-18

28-Jun-18
05-Jul-18
10-Jul-18
18-Jul-18
21-Jul-18
25-Jul-18
27-Jul-18
27-Jul-18
25-Jan-19

14-Mar-18

25-Aug-18

10-Sep-18

02-May-18

07-Sep-18

26-Feb-18

05-May- 18

08-Sep-18

27-Apr-18

12-Oct-18

22-Feb-18

04-Jul-18

23-Jul-18
23-Jul-18

03-Feb-18 A

08-Feb-18 A

02-Jan-18 A
02-Dec-17 A
20-Jun-18
28-Jun-18
05-Jul-18
10-Jul-18
18-Jul-18
21-Jul-18

25-Jul-18
31-Aug-18*

02-Jan-18 A
28-Jul-18
28-Jul-18

27-Aug-18

07-Aug-18
16-Jan-18 A
07-Aug-18

16-Jan-18 A
08-Aug-18
02-Jan-18 A
08-Aug-18

08-Aug-18
05-Feb-18 A
08-Aug-18

19-Jan-18 A
13-Jun-18
04-Jul-18*

28-Aug-18

31-Aug-18

20-Jun-18
20-Jun-18
28-Jun-18
05-Jul-18
10-Jul-18
18-Jul-18
21-Jul-18
25-Jul-18
27-Jul-18
27-Jul-18
25-Jan-19

27-Jul-18

25-Aug-18

10-Sep-18

07-Aug-18

07-Sep-18

07-Jun-18

08-Aug-18

08-Sep-18

08-Aug-18

12-Oct-18

13-Jun-18

04-Jul-18

23-Jul-18
23-Jul-18

100%

100%
100%

100%

0%
100%
0%

100%
0%
100%

0%
100%
0%

14%

26%
25%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%
7%
0%

75%
0%
6%
0%

0%
6%
0%
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0%
0%
0%
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[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | July | August |
| Dur. [(D8") Start |(DB') Finish | Forecast Start ‘ Finish % Complete Complete - 32 H 33 i 34 i 35 |
30|o7|14|21|28|04|11|18|25|02|09|1s|23|%
AW-B2-102 ABWF-H/L Steel Platform (GL 1-6) 54 31ul-18 04-Oct-18 31ul-18 04-Oct-18 0% 0% ) R I —
AW-B2-101 | ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 1-3) 54 08-Aug-18  11-0ct-18 08-Aug-18 11-0ct-18 0% 0% 0 IR R [———
Toilets & Toilet Lobby /
Public Toilet at GL 6,0 T N o T
BS-B2-104 MEP Dropper 4 05Mar18  09-Mar-18 09-Feb-18 A 05-Jun-18 100% 8.98% -69
AW-B2-14  ABWF-Block Wall 7 16Dec17  23-Dec-17 09-Dec-17 A 08-Jun-18 100% 10% 0 [ ———
BS-B2-104 MEP-Low Level P&D Pipework, H/L 1st/2nd Fix 14 12Jan-18  29-Jan-18 02-Jan-18 A 12-Jun-18 100% 31.01% lop [ ——
AW-B2-14  ABWF-Floor screeding/Wiall Plastering /Tiling/Counter Steel Frame 14 3lJan-18  20-Feb-18 23-Dec-17 A 13-Jun-18 100% 25% -o1 —
AW-B2-14  ABWF-Ceiling Close up/Ceiling Finish 7 12-Jun-18 21-Jun-18 12-Jun-18 21-Jun-18 0% 0% 0 [— o R
AW-B2-14  ABWF-Ceiling Grid/Ceilng Panel with Service Openings 7 13Jun18  22-Jun-18 13-Jun-18 22-Jun-18 0% 0% o AW- 2%14230 =
AW-B2-14  ABWF-Cublic Partition 7 21dun18  29-Jun-18 21-Jun-18 29-Jun-18 0% 0% 0 [——]
AW-B2-14  ABWF-Final Fix-Sanitaryware/Sink/Door 5 29-Jun-18 06-Jul-18 29-Jun-18 06-Jul-18 0% 0% 0 : : E
BS-B2-104  MEP Final Fix 7 06Jul-18 14-1ul-18 06-Jul-18 14-Jul-18 0% 0% 0 : [— P 3
AS-B2-103  ABWF/MEP Installation Completed 0 14-Jul-18 14-Jul-18 0% 0% 0 i R ABWE/MEP i mpleted, |

ABWF,

MEP |

EP-fS Wat)

EP-FS

P-Water pump eq

Nater pum|
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Three Months Rolling Programme (3MRP) - Mth 32 - 31 May

[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance | May | June | July | August |
‘ | Dur. [(D8") Start | (D8') Finish Forecast Start ini % Complete Complete (+/-d) 32 H 33 34 35
[ 25 [ 02 [ 09 [ 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27
‘ AW-B2-10860 ABWF-Wet Trade-Rendiering /Tile 27 26-Jan-18 01-Mar-18 19-Jan-18 A 11-Jun-18 100% 70% -80 ; L I L
‘ BS-B2-11350 MEP-Pipework Assessiors and Final connection 19 10-Mar-18 04-Apr-18 23-Jan-18 A 23-Jun-18 100% 3% -64 :
‘ AW-B2-10870 ABWF-MW-Cat Ladder/Hatch Cover 13 11-Jun-18 27-Jun-18 11-Jun-18 27-Jun-18 0% 0% 0 ——
‘ AS-B2-11030 Ready for System T&C 0 23-Jul-18 23-Jul-18 0% 0% 0 8 Ready for $ystem T&C,
‘ AS-B2-10660 Access for ABWF/MEP Installation (GF Slab@ zone B cast/depropped) 0 21-Jul-18 21-Jul-18 0% 0% 0 8 Access for ABWF/NMEP ion (G|
‘ AW-B2-10880 GW-Erect Common Scaffold (2m below Soffit) 13 21u-18 04-Aug-18 21-Jul-18 04-Aug-18 0% 0% 0 [E——
‘ AW-B2-10890 BW-Fairface Concrete Defect Rectification 7 06-Aug-18  13-Aug-18 06-Aug-18 13-Aug-18 0% 0% 0
‘ AW-B2-10900 ABWF-Wet Trade-Patching up tie-bolt/Ceiling/Wall(2m below soffit) Sealer 13 14-Aug-18 28-Aug-18 14-Aug-18 28-Aug-18 0% 0% 0
‘ BS-B2-11370 MEP H/L 1st/2nd/Final Fix Installation (Including FS Device)-under Soffit 19 29-Aug-18  19-Sep-18 29-Aug-18 19-Sep-18 0% 0% 0 - o
2.Zone D1 GL 1-5/J-M
’m MEP-AHU equipment on site TmimiTT 0 H H 3 MEP-A:HU quipmel@t on s‘te, 15-3Jun-1&:
| BS-B2-11110 MEP- 1st/ 2nd fix - Pipe / Duct / Containment Installation 13 13-Apr18  28-Apr-18 23-Jan-18 A 15-Jun-18 100% 5% -39 [
| AS-B2-10670  Access for ABWF/MEP Installation 0 20-un-18 20-Jun-18 0% 0% 0 —_— & Access for ABWF/MEP ion, 20-Jup-18 o
‘ AW-B2-11000 ABWF-Plinth/Sealer 7 20-un-18 28-Jun-18 20-Jun-18 28-Jun-18 0% 0% 0 [
‘ AW-B2-11010 ABWF-Door/Ironmoaries 5 28Jun-18 05-Jul-18 28-Jun-18 05-Jul-18 0% 0% 0 |
‘ 85-B2-11140 MEP - AHU equipment installation / Connection 25 15-Jun-18 17-Jul-18 15-Jun-18 17-Jul-18 0% 0% 0 g
Baaonclt) : Lo oo oo I Lo
AS-B2-10680 Access for ABWF/MEP Installation 0 20-Jun-18 20-Jun-18 0% 0% 0 8 Atjcessf r ABWF/ME ion, 20-Jun-18
‘ AW-B2-11030 BW-RC Plinth/Water proofing /Water Test 13 20-Jun-18 06-Jul-18 20-Jun-18 06-Jul-18 0% 0% 0
‘ AW-B2-11040 ABWF-Wet Trade-Ceiling /Wall/Floor Paint 7 06-Jul-18 14-Jul-18 06-Jul-18 14-Jul-18 0% 0% 0
‘ AW-B2-11020 ABWF/MEP Installation in RDE Water Tanks ( Detail refer to M+,CSF Tanks Section) 27 20-Jun-18 23-Jul-18 20-Jun-18 23-Jul-18 0% 0% 0
‘ BS-B2-11440 MEP 1st/2nd fix/ FS Pumps Set / Pipework / LMCC 27 14-ul-18 15-Aug-18 14-Jul-18% 15-Aug-18 0% 0% 0 o ‘ ‘ ‘ ‘ _ I
‘ BS-B2-11870 MEP-FS Water pump equipment on site 0 15-Aug-18 15-Aug-18 0% 0% 0 | | | | | | | | & MEP-Fs Wate
| 85-82-11450 MEP-FS Pumps/LMCC Installation and Connection 27 15-Aug-18  15-Sep-18 15-Aug-18 15-Sep-18 0% 0% 0 Pooboh e b e e ——
’m Access for ABWF & MEP Installation o0 2tdum8  2LJuwn18 0% 0% & Access for ABWF & MEP Ingtallatibr, 21jJun-1
| AW-B2-11060 ABWF-Wet Trade;Rendering/Floor screeding/sealer 13 21un-18 07-ul18 21-Jun-18 07-Jul-18 0% 0% o I
‘ AW-B2-11070 ABWF- Install Security Shutter 13 07-Jul-18 23-Jul-18 07-Jul-18 23-Jul-18 0% 0% : : : : : : : : : : : :
‘ BS-B2-11500 MEP-1st/2nd Fix Installation/Ceiling Mounted AHU 13 07ul-18 23-Jul-18 07-Jul-18 23-Jul-18 0% 0% 3 P P N I P
‘ AW-B2-11080 ABWF-HjL Steel Platform 13 23ul-18 07-Aug-18 23-Jul-18 07-Aug-18 0% 0% —
‘ BS-B2-11510 MEP- 2nd FiixWiring /connection/Dropper under Platform 3 07-Aug-18 10-Aug-18 07-Aug-18 10-Aug-18 0% 0%
‘ AW-B2-11090 ABWF- Wall Final Paint 7 10-Aug-18  18-Aug-18 10-Aug-18 18-Aug-18 0% 0%
‘ BS-B2-11520 MEP-Ceiling/Wall Final Fix 3 18-Aug-18  22-Aug-18 18-Aug-18 22-Aug-18 0% 0%
‘ AW-B2-11100 ABWF- Door/Ironmongeries 7 22-Aug-18 30-Aug-18 22-Aug-18 30-Aug-18 0% 0%
‘ AS-B2-11070 Ready for FS System T&C 0 30-Aug-18 30-Aug-18 0% 0%
4.Zone H GL 9-14/H-M
ym MEP- Equipment Connection 27 23-Apr18  26-May18  23Jan-18A | 22-Jun-18  100% 36%
‘ BS-B2-11550 MEP-1st Fix- Main Pipeworks Installation 54 12-Dec-17 20-Feb-18 20-Oct-17 A 22-Jun-18 100% 68%
‘ 85-B2-11570 MEP-1st Fix Containment 30 14-Jun-18 21-Jul-18 23-May-18 A 07-Jul-18 0% 2%
‘ BS-B2-11560 MEP-1st Fix- Position Pumps/Stainers/MCC and Remaining Equipement 54 03-Jan-18 09-Mar-18 27-Nov-17 A 12-Jul-18 100% 38%
‘ BS-B2-11580 MEP-2nd Fix Installation-Cabling 27 07-Jul-18 08-Aug-18 07-Jul-18 08-Aug-18 0% 0%
‘ BS-B2-11600 MEP-Final Fix-Pipe Insulation/Detector 27 30-Jul-18 30-Aug-18 30-Jul-18 30-Aug-18 0% 0%
‘ BS-B2-11610 Ready for System Flushing and System T&C 0 30-Aug-18 30-Aug-18 0% 0%
‘ AS-B2-11090  Ready for FS System T&C 0 30-Aug-18 30-Aug-18 0% 0%
B1/F
1. CSFIRDE Zone I
| AW-B1-11340 ABWF - Wet Trade / Block wall / rendering / Ceiling / Floor 21 1lJun18  06Ju-18  11dun18  06Ju-18 0% 0% 0
BS-B1-12430 MEP H/L 1st Fix Installation 60  28-Dec-17  13-Mar-18 27-Nov-17 A 18-Jul-18 100% 35% -101

BS-B1-12440 MEP 2nd Fix Installation-Cabling

19-Jul-18

19-Sep-18

19-Jul-18*

19-Sep-18

“
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Activity ID Activity Name CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance | AUgust |
‘ Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete - | ng 35
‘ AW-B1-11350 HC-Construction Logistic/Temporary Site Storage Period 156  19-Jul-18 23-Jan-19 19-Jul-18 23-Jan-19 0% 0% 0 |
’m MEP 1st Fix/2nd 7 14Mar-18  22-Mar-18 02-Jan-18 A 07-Jun-18 100% 16.01% -60 :
‘ AW-B1-11460 ABWF - Door & Lourvers Installation 7 07-un-18 15-Jun-18 07-Jun-18 15-Jun-18 0% 0% 0
‘ AW-B1-11470 ABWF final touch up 3 12Jun-18 15-Jun-18 12-Jun-18 15-Jun-18 0% 0% 0
‘ AW-B1-11440 General Builder's Works, including concrete plinth & waterproofing works for fuel tank room 21 07-Jun-18 03-Jul-18 07-Jun-18 03-Jul-18 0% 0% 0
‘ AW-B1-11450 ABWF - Plastering, tank soffit sealer & cat ladder installation 14 04-ul-18 19-Jul-18 04-Jul-18 19-Jul-18 0% 0% 0
‘ BS-B1-10550 Generator Installation 60  07-Feb-18  26-Apr-18 23-Jan-18 A 27-Jul-18 100% 2% -75 )
‘ BS-B1-10560 Generator SAT 13 27-ul-18 11-Aug-18 27-Jul-18 11-Aug-18 0% 0% 0
| AW-B1-11480 ABWF - Ceiling / Wall / floor - 1st Coat 19 14-Jun-18  07-ul18 14-Jun-18 07-Jul-18 0% 0% o
‘ BS-B1-10570 MEP Installation 19 09-Jul-18 30-Jul-18 09-Jul-18 30-Jul-18 0% 0% 0
‘ AW-B1-11490 ABWF - Door frame & panels & ironmongeries installation 7 31-Jul-18 07-Aug-18 31-Jul-18 07-Aug-18 0% 0% 0
‘ AW-B1-11500 ABWF final touch up 7 08-Aug-18  15-Aug-18 08-Aug-18 15-Aug-18 0% 0% 0 | | |
’m ABWF - Ceiling / Wall / floor - 1st Coat 19 09-Jul-18 30-Jul-18 09-Jul-18 30-Jul-18 0% 0% 0
‘ BS-B1-10580 MEP Installation 19 31Jul-18 21-Aug-18 31-Jul-18 21-Aug-18 0% 0% 0
‘ AW-B1-11520 ABWF - Door frame & panels & ironmongeries installation 7 22-Aug-18 29-Aug-18 22-Aug-18 29-Aug-18 0% 0% 0 : : : E
| AW-B1-11530 ABWF final touch up 7 30-Aug-18  06-Sep-18 30-Aug-18 06-Sep-18 0% 0% o [ |
AW-B1-10790 ABWF - Door frame & panels & ironmongeries installation 7 14-Jun-18 22-Jun-18 14-Jun-18 22-Jun-18 0% 0% 0 i
‘ AW-B1-10800 ABWF - Dust free sealer on floor 3 23-Jun-18 26-Jun-18 23-Jun-18 26-Jun-18 0% 0% 0
ym Access for MEP / ABWF Installation 0 28Jun18 28-Jun-18 0% 0% 0 28-fun-18
‘ AW-B1-11990 General Builder's Works 7 28-Jun-18 06-Jul-18 28-Jun-18 06-Jul-18 0% 0% 0
‘ AW-B1-12000 ABWF - Ceiling / Wall / floor - 1st Coat 21 07-lul-18 31-Jul-18 07-Jul-18 31-Jul-18 0% 0% 0 : k : i :
| BS-B1-11040 MEP-15t/2nd Fix Installation (G.L. 2-11/C-D) 50 01-Aug-18  28-Sep-18 01-Aug-18 28-Sep-18 0% 0% 0 : I
2. Carriageway
Zone S Carriageway FS Control Room (B1-1-907M)-1 o
BS-B1-11030 Access for ABWF / MEP Installation 0 17-Jun-18 17-Jun-18 0% 0% 0 : : : : : Jun-}s : i S ‘””
AW-B1-133  ABWF-Soffit Sealer 7 19-Jun-18 26-Jun-18 19-Jun-18 26-Jun-18 0% 0% 0 3 3 3 3 3 : : 3 3
AW-B1-133 | ABWF-Door/Ironmongeries 27 19un-18  20-Jul-18 19-Jun-18 20-Jul-18 0% 0% 0 [
BS-B1-12590 MEP-1st/2nd Fix Installation 4  27Jun18  13-Aug-18 27-Jun-18 13-Aug-18 0% 0% 0 [ ————
BS-B1-12600 MEP-Fire Control Panel Installation 27 14-Aug-18  13-Sep-18 14-Aug-18 13-5ep-18 0% 0% 0 [E———
Zone S Communal Area FS Control Room (B1-1-908M)
AS-B1-10900 Access for ABWF / MEP Installation 0 17-Jun-18 17-Jun-18 0% 0% 0 | | | | | MEP Jun-18
AW-B1-129  ABWF-Soffit Sealer 7 19-Jun-18 26-Jun-18 19-Jun-18 26-Jun-18 0% 0% 0 : : : : : : :
BS-B1-10480 MEP-1st/2nd Fix Installation 4  27Jun-18  13-Aug-18 27-Jun-18 13-Aug-18 0% 0% 0 [ —
BS-B1-10740 Room Power On 0 14-Aug-18 14-Aug-18 0% 0% 0 3 Rogm Power O
AW-B1-129  ABWF-Door/Ironmongeries 1 14Aug18  14-Aug-18 14-Aug-18 14-Aug-18 0% 0% 0 [
BS-B1-10720 MEP-Fire Control Panel Installation 27 15-Aug-18  14-Sep-18 15-Aug-18 14-Sep-18 0% 0% 0 [E—
B1/F_Zone R Carriageway SEF Room (B1-1-808C) I
BS-B1-11340 MEP-SES Equipment On Site 0  05-Jun-18 05-Jun-18* 0% 0% 0 : :3 ME| : : : :
AS-B1-10910 Access for ABWF / MEP Installation 0 17-Jun-18 17-Jun-18* 0% 0% 0 Jun-18* S
AW-B1-121 General Builder's Works 7 19-Jun-18 26-Jun-18 19-Jun-18 26-Jun-18 0% 0% 0
AW-B1-123  MEP- SES Eqwuipment on Site 0 12-Jul-18 12-Jul-18* 0% 0% 0 on Slite, 12-Jul-18*
AW-B1-123  ABWF - Ceiling / Wall / floor - 1st Coat 19 27-Jun-18 19-Jul-18 27-Jun-18 19-Jul-18 0% 0% 0
AW-B1-123  MEP-Equipment Installation and Connection 27 13-Aug-18 13-Sep-18 13-Aug-18 13-Sep-18 0% 0% 0 : :
BS-B1-11320 MEP 1st / 2nd / Final Fix 54 12-Jul-18 13-Sep-18 12-Jul-18 13-Sep-18 0% 0% 0
B1/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2/A-M
AS-B1-10920 Access for ABWF / MEP Installation 0 17-Jun-18 17-Jun-18 0% 0% 0 Jun-18
AW-B1-106 ABWF-Ceiling Sealer 3 19-un-18 21-Jun-18 19-Jun-18 21-Jun-18 0% 0% 0
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[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June July | August |
Dur. [(D8") Start (D8') Finish Forecast Start ini % Complete Complete (+/-d) 32 H 33 34
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 ] 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 | 13 [ 20 [27
BS-B1-11760 MEP-Carriageway 1st / 2nd Fix 12 22-Jun-18 06-Jul-18 22-Jun-18 06-Jul-18 0% 0% 0 | | | | | | | | |
BS-B1-11780 MEP-Escalator (ES11, ES12) Installation 40 19-Jun-18 04-Aug-18 19-Jun-18 04-Aug-18 0% 0% 0 :
AW-B1-122 ABWF-Carriageway paving, road kerb and pedestrian pavement construction 36 07-Jul-18 17-Aug-18 07-Jul-18 17-Aug-18 0% 0% 0
BaP-B1-10C  HC logistics / vehicle access 130 07-Jul-18 08-Dec-18 07-Jul-18 08-Dec-18 0% 0% 0

MAF / SEF Room (B1-1-800C, 802C, 803C)

AS-B1-10960 Access for ABWF / MEP Installation 0 23-Aug-18 23-Aug-18 0% 0% 0 & Acces:
AW-B1-105  General Builder's Works 7 23-Aug-18  31-Aug-18 23-Aug-18 31-Aug-18 0% 0% 0 [—
AW-B1-105 | ABWF - Ceiling / Wall / floor - 1t Coat 19 31-Aug18  22-Sep-18 31-Aug-18 22-Sep-18 0% 0% 0 4

3.ZoneA_M_E_N

Corridors/Lobbys

AW-B1-124  ABWE-Soffit Sealer 7 05Jun18  13-Jun-18 05-Jun-18 13-Jun-18 0% 0% 0 -
BS-B1-11430 MEP Dropper 13 21-Apr18  07-May1s 26-Mar-18 A 14-Jun-18 100% 8.01% 32 [
AW-B1-124 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 1 to 3) 25 14-Feb-18 19-Mar-18 05-Dec-17 A 19-Jun-18 100% 40% =72

BS-B1-11410 MEP-1st/2nd Fix Installation 4 14-Apr18  01-Jun-18 15-Mar-18 A 22-Jun-18 97.5% 57% -16

AW-B1-124 | ABWF-Ceiling Frame (FS Ceiling) 13 11un18  26Jun-18 11-Jun-18 26-Jun-18 0% 0% 0 R
AW-B1-124 ABWF- FS Ceiling Close up 13 26-Jun-18 12-Jul-18 26-Jun-18 12-Jul-18 0% 0% 0

BS-B1-11420 MEP- 2nd Fix (Cabling) 54 03-Mar-18  10-May-18 21-Feb-18 A 25-Jul-18 100% 18% -61
BS-B1-11440 MEP-Ceiling Final Fix 13 12-u-18 27-ul-18 12-Jul-18 27-Jul-18 0% 0% 0

AW-B1-124 ABWF-Wall Final Paint/Corner Potection 13 12-Jul-18 27-Jul-18 12-Jul-18 27-Jul-18 0% 0% 0

AW-B1-124 | ABWF-Door/Ironmongeries 13 27u-18 11-Aug-18 27-Jul-18 11-Aug-18 0% 0% o | T —

BOH Workshop, Office and Facilities Rooms

BS-B1-11460 MEP-1st/2nd Fix Installation 15 23-May-18 08-Jun-18 09-Apr-18 A 15-Jun-18 53.33% 18% -5

BS-B1-11470 MEP- 2nd Fiix (Cabling) 31 15-May18  21-Jun-18 19-Mar-18 A 30-Jun-18 45.16% 20% -8

AW-B1-125  ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer 40 30-an-18  21-Mar-18 05-Dec-17 A 10-Jul-18 100% 20% -87 : [
AW-B1-125  ABWF-Ceiling Frame/Grid (Office Ceiling Area) 13 30Jun-18  17-Jul18 30-Jun-18 17-0ul-18 0% 0% 0 T
BS-B1-11480 MEP- FS/Lighting /A/C Dropper (Office Ceiling Area) 27 17-Jul-18 17-Aug-18 17-1ul-18 17-Aug-18 0% 0% 0 s ——
AW-B1-125  ABWF-Ceiling Close Up (Office Ceiling Area) 27 17-Aug-18  18-Sep-18 17-Aug-18 18-Sep-18 0% 0% 0 [E—
BS-B1-11490 MEP-Ceiling/Wall Final Fix 54 17-Aug-18  23-Oct-18 17-Aug-18 23-0ct-18 0% 0% 0 [——

Toilets & Toilet Lobby
Public Toilet at GL 6,D

BS-B1-115 MEP Dropper 3 19-May-18 24-May-18 19-Mar-18 A 04-Jun-18 100% 5.99% -9

AW-B1-12.  ABWF-Block Wall 7 30-Apr-18 09-May-18 28-Dec-17 A 08-Jun-18 100% 5% -25

BS-B1-115 MEP-Low Level P&D Pipework, H/L 1st/2nd Fix 13 26-Jan-18 10-Feb-18 15-Jan-18 A 11-Jun-18 100% 34% -94

AW-B1-12'  ABWF-Ceiling Close up/Ceiling Finish 7 04-Jun-18 12-Jun-18 04-Jun-18 12-Jun-18 0% 0% 0

AW-B1-12.  ABWF-Waterproofing/Water Test 7 11-Jun-18 20-Jun-18 11-Jun-18 20-Jun-18 0% 0% 0 | | o ;””
AW-B1-12°  ABWF-Cublic Partition 7 12-Jun-18 21-Jun-18 12-Jun-18 21-Jun-18 0% 0% 0 : : : :
AW-B1-12  ABWF-Final Fix-Sanitaryware/Sink/Door 7 21-Jun-18 29-Jun-18 21-Jun-18 29-Jun-18 0% 0% 0

AW-B1-12.  ABWF-Floor screeding/Wall Plastering /Tiling/Counter Steel Frame 13 20-Jun-18 06-Jul-18 20-Jun-18 06-Jul-18 0% 0% 0 AW-B1-12580; 5

BS-B1-115 MEP Final Fix 7 29-Jun-18 09-Jul-18 29-Jun-18 09-Jul-18 0% 0% 0

AS-B1-111 ABWF/MEP Installation Completed 0 09-Ju1-18 09-Jul-18 0% 0% o | T T & ABWE/MEP instalition Completed, ||
AW-B1-12.  ABWF-Ceiling Grid/Ceilng Panel with Service Openings 7 06-Jul-18 14-Jul-18 06-Jul-18 14-Jul-18 0% 0% 0

Staff Toilet / Changing Room at GL 5-6, B

AW-B2-1¢  ABWF/MEP Installation in Toilet (Detail refer to Public Toilet at GL 6 D 72 01-Feb-18 05-May-18 15-Jan-18 A 09-Aug-18 100% 20% -79 : :
AW-B2-. ABWF/MEP Installation in Toilet (Detail refer to Public Toilet at GL 6 D 72 22-Jan-18 24-Apr-18 15-Jan-18 A 09-Aug-18 100% 20% -88

BS-B1-11560 TxRm 1 & 2 Power On by CLP — ] &iTxRm 1 & 2}power; On by CLP,
BS-B1-10290 Installation Completed and Ready for Power On 0 07-Jun-18 07-Jun-18 0% 0% 0 b4 fion Completéd and Ready for Power On

AW-B1-10100 ABWF - Door frame & panels & ironmongeries installation 7 16-Jun-18 25-Jun-18 16-Jun-18 25-Jun-18 0% 0% 0 AW-81-10100

AW-B1-12710 ABWF-Wall Final Paint

3 10-Mar-18 14-Mar-18 04-Dec-17 A 02-Jun-18 100% 50% -63
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[Actvity ID Activity Name CMWP [CMWP-R0_[CMWP - RO Actual’ Actual [ Forecast | Plamed BIL | Actual % T Jne T Jay AUGUST T
‘ | Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete H 33 | 34 35
28 [ 04 [ 11 | 18 [ 25 [ 02 [ 09 | 16 | 23 [ 30 [ 06 | 13 [ 20 [27
‘ 8S-B1-11570 MEP H/L and Wall 1st/2nd Fix MEP Installation 19 29-Jan-18  23-Feb-18 27-Nov-17 A 16-Jun-18 100% 29% I
‘ AW-B1-12640 ABWF-Wet Trade (Up to 1st coat painting) - Ceiling / Wall / Floor 19 04-Jun-18 27-Jun-18 04-Jun-18 27-Jun-18 0% 0%
‘ AW-B1-12670 ABWF-Ceiling Frame w/ service panels 7 25un-18  04-Jul-18 25-Jun-18 04-Jul-18 0% 2 T T I ] I e
‘ BS-B1-11580 MEP-H/L Dropper 3 04Jul18 07-Jul-18 04-Jul-18 07-Jul-18 0% 0%
‘ AW-B1-12690 Ceiling close up 3 07-ul18 11-Jul-18 07-Ju-18 11-1ul-18 0% 0%
‘ AW-B1-12680 ABWF-Raised Floor Setting out/Padestal/Grid/Door 7 04-Jul-18 12-Jul-18 04-Jul-18 12-Jul-18 0% 0%
‘ AW-B1-12700 ABWF-Raised Floor Panel Close-up 3 12-uk18 16-Jul-18 12-Jul-18 16-Jul-18 0% 0%
| AW-B1-12720 ABWF/MEP Installation Completed (Reacl for FS T&C) 0 17-ul-18 17-Jul-18 0% 0% ) Completed (Rea(
‘ BS-B1-11600 MEP Wall & Ceiling Final Fix 5 11Ju-18 17-Jul-18 11-ul-18 17-1ul-18 0% 0%
‘ BS-B1-11610 ELV- Equipment Rack Installation 13 17ul-18 01-Aug-18 17-Jul-18 01-Aug-18 0% 0%
‘ B5-B1-11620 ELV- Backbone Cabling From Various Floors %  17-ul-18 02-Nov-18 17-1ul-18 02-Nov-18 0% 0%
’mm 63  04-Jun-18 18-Aug-18 03-May-18 A 15-Aug-18 0% 0%
‘ AW-B1-10190 ABWF/MEP Installation in Central Control Equipment Rm(Detail refer to Main IT Room) 63 15-Jun-18  29-Aug-18 15-Jun-18 29-Aug-18 0% 0%
‘ AW-B1-10200 ABWF/MEP Installation in Network Operation Centre (Detail refer to Main IT Room) 63 23-Jun-18 06-Sep-18 23-Jun-18 06-Sep-18 0% 0%
| BSBLI0L70 MEPIst/2ndfx 19 25Apls  18Mayls 05-Feb-18 A 22-Jun-18 100% 9%
‘ BS-B1-11660 MEP- Install Floor Drain/Wall Concealed Pipework 7 22-Jun-18 30-Jun-18 22-Jun-18 30-Jun-18 0% 0% 0
‘ AW-B1-10730 ABWF- p & floor screeding, ing/Tile 25 30-un-18  31Jul-18 30-Jun-18 31-Ju-18 0% 0% 0
‘ BS-B1-10250 KIT-Installation Kitchen Equipment 38 31-Ju-18 13-Sep-18 31-Ju-18 13-Sep-18 0% 0% 0
‘ BS-B1-11690 MEP-2nd fix-connection to Kitchen Equipment/Cabling 38 14-Aug-18 28-Sep-18 14-Aug-18 28-Sep-18 0% 0% 0
5.Zone C_D1
WW 0 23-Aug-18 23-Aug-18 0% 0% & Acces
‘ AW-B1-12800 ABWF-Sealer paint 3 23-Augls  27-Aug-18 23-Aug-18 27-Aug-18 0% 0% ]
‘ BS-B1-11180 MEP 1stFix-Main Chilled Water Header Installation/Connection to Risers 54 27-Aug-18 01-Nov-18 27-Aug-18 01-Nov-18 0% 0%
AS-B1-10850 Access for ABWF/MEP Installation 0 23-Aug-18 23-Aug-18 0% 0%
‘ AW-B1-12820 ABWF-Sealer paint 3 23-Augl8  27-Aug-18 23-Aug-18 27-Aug-18 0% 0%
‘ BS-B1-11120 MEP 1st/2nd Fix 13 27-Aug-18  11-Sep-18 27-Aug-18 11-Sep-18 0% 0%
’m Access for ABWF/MEP Installation 0 23-Aug-18 23-Aug-18 0% 0%
‘ AW-B1-12840 ABWF Sealer paint 3 23-Aug-l8  27-Aug-18 23-Aug-18 27-Aug-18 0% 0%
‘ BS-B1-11240 MEP 1st/2nd Fix 13 27-Aug-18 11-Sep-18 27-Aug-18 11-Sep-18 0% 0%
7.Zone H
BS-B1-12650 CLP Power On 0 07-Jun-18 07-Jun-18 0% 0% | 8 CLP Power On;
RDE Zo
m ABWF - Wet Trade / Block wall / rendering / Ceiling / Floor 19 06-Jun-18 29-Jun-18 06-Jun-18 29-Jun-18 0% 0% E——
‘ BS-LG-10000 MEP H/L 1st Fix Installation 50 18Jan-18  21-Mar-18 27-Nov-17 A 10-Jul-18 100% 37%
| B5-LG-10010  MEP 2nd Fix Installation-Cabling 54 10-ul-18 11-5ep-18 10-Jul-18 11-Sep-18 0% 0% ——— ——
‘ BaP-LG-10000 HC-Construction Logistic/Temporary Site Storage Period 143 10-Jul-18 29-Dec-18 10-Jul-18 29-Dec-18 0% 0% -
ym LV Switch Room Installation (Refer to B1/F LV Switch Room) 73 0O6-Feb-18  11-May18 06-Jan-18 A 01-Aug-18 100% 31% ————
‘ BS-LG-10050 Ready for Power On 0 01-Aug-18 01-Aug-18 0% 0% ady for Power On,
| AS-LG-10110 Access for ABWF/MEP Installation 0 06-Jun-18 06-Jun-18 0% 0% 0 & Adcess for ABWF/MEP Installation; 06-Ju
‘ AW-LG-10060 BW-Plinth 7 06Jun-18 13-Jun-18 06-Jun-18 13-Jun-18 0% 0% o I
‘ AW-LG-10070 ABWF - Ceiling / Wall / floor - 1st Coat 19 14Jun-18  07-Jul18 14-Jun-18 07-Jul-18 0% 0% 0
| BS-LG-10060 MEP 1st/2nd Fix Installation 54 29-un-18  01-Sep-18 29-Jun-18 01-Sep-18 0% 0% 0
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Actvity ID Activity Name

AS-GF-10450 Access for ABWF / MEP / Fit-out Installation

RC-GF-10000 RC defect rectification

AW-GF-10000 PISA-Glass Wall/Muillion

BS-GF-10450 MEP H/L - 1st fix - riser duct installation

BS-GF-10000 MEP H/L 2nd Fix - Ligting wiring / lighting / AC equipment

AW-GF-10040 ABWF and MEP H/L 1st/2nd Fix Completed
AW-GF-10830 ABWF - Raised floor - setting out / install padestal / grid (partial)

AS-GF-10460 Access for ABWF / MEP / Fit-out Installation
‘ AW-GF-10090 ABWF - Wet trade - rendering / ceiling / wall 1st coat
‘ BS-GF-10060 MEP Installation H/L 1st & 2nd Fix / riser
‘ BS-GF-10080 MEP - 2nd fix cabling & wiring / AC equipment

AS-GF-10470 Access for ABWF / MEP / Fit-out Installation

‘ AW-GF-10860 ABWF - Wet trade - rendering / ceiling / wall 1st coat
‘ BS-GF-10510 MEP Installation H/L 1st & 2nd Fix / riser / AC equipment

AS-GF-10530 Access for ABWF and MEP Installation (Link from Zone E1/E2)
‘ AW-GF-10280 ABWF/MEP Installation (detail sequence please "B2 Toilet")

AS-GF-10480 Access for MEP Installation

‘ BS-GF-10110 FS inlet cabinet installation
‘ BS-GF-10120 FS inlet pipework installatiom
2. Zone B, F, Q, P (Main Lobby)

Zone A(GL 3-6)
AW-GF-112  ABWF- Ceiling Sealer (GL 3-6)
AS-GF-1054C Access for ABWF / MEP / Fit-out Installation (Zone A Portion- GL3-6)

BS-GF-1076C MEP-Final Fix-H/L Light Fitting
Zone E, P (GL 8-11)
AS-GF-1056C Access for ABWF / MEP / Fit-out Installation- Link from Zone P Slab Cast
AW-GF-113  RC-Defect Rectification
AW-GF-113 ABWF- Ceiling Sealer
BS-GF-1082C MEP- Erect Escalator Truss (ESO1, 02)- From GF to B2

AW-GF-113  PISA-Install Ceramic Tube/Mullion/Glass Wall
BS-GF-1084( MEP-H/L Final Fix
AW-GF-113  PISA-Install Ceramic Tube/Mullion/Glass Wall (GL D-H, 11 and D-E, 11-12)
AW-GF-113  ABWF-Install FS/Security Shutter
BS-GF-1083C MEP-Escalator Installation/T&C
Zone L & K Toilets & Toilet Lobbies GL J/9-10

AS-GF-1057C Access for ABWF and MEP Installation (Link from Zone E1/E2)
AW-GF-109 ABWF/MEP Installation (detail sequence please "B2 Toilet")
3.Zone G

AS-GF-10510 Access for ABWF / MEP / Fit-out Installation

AW-GF-11000 ABWF-Patching up the tie-bdlt hole

AW-GF-10520 ABWF-Isolated floor on structure floor slab at the 150-seat leacture theatre
BS-GF-10240 MEP 1st / 2nd fix HL

AW-GF-10990 ABWF-dry wall installation

‘ BS-GF-10010 MEP H/L - final fix - sprinker head / alignment (after pipew / dropper install @ 1MF)
‘ BS-GF-10460 MEP (under raised floor) - A/C duct with insulatiom / containment wiring / fs sprinkler

BS-GF-1071C MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (Lighting Wiring)- (GL 3-6) / AC equipment

BS-GF-1081C MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (Lighting Wiring) / AC equipment

CMWP [CMWP -R0 [ CMWP - RO Actual / Actual / Forecast | Planned B/L
Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete
0 29-Jun-18 29gun-18 0%
13 29-Jun-18 14-Jul-18 29-Jun-18 14-Jul-18 0%
9 16-Jul-18 25-Jul-18 16-Jul-18 25-Jul-18 0%
19 17-Jul-18 08-Aug-18 17-Jul-18 08-Aug-18 0%
13 26-Jul-18 09-Aug-18 26-Jul-18 09-Aug-18 0%
13 26-Jul-18 09-Aug-18 26-Jul-18 09-Aug-18 0%
0 10-Aug-18 10-Aug-18 0%
7 10-Aug-18 17-Aug-18 10-Aug-18 17-Aug-18 0%
27 18-Aug-18 18-Sep-18 18-Aug-18 18-Sep-18 0%
0 29-Jun-18 29-Jun-18 0%
13 29-Jun-18 14-Jul-18 29-Jun-18 14-Jul-18 0%
40 16-Jul-18 30-Aug-18 16-Jul-18 30-Aug-18 0%
27 31-Aug-18 03-Oct-18 31-Aug-18 03-Oct-18 0%
0 15-u-18 158 0%
13 16-Jul-18 30-Jul-18 16-Jul-18 30-Jul-18 0%
40 31-Jul-18 14-Sep-18 31-Jul-18 14-Sep-18 0%
0 15-Jun-18 15-Jun-18 0%
107 15-Jun-18 24-Oct-18 15-Jun-18 24-Oct-18 0%
0 29-Jun-18 29gun-18* 0%
40 21-Jul-18 05-Sep-18 21-Jul-18 05-Sep-18 0%
40 11-Aug-18 28-Sep-18 11-Aug-18 28-Sep-18 0%
7 12-Jun-18 20-Jun-18 12-Jun-18 20-Jun-18 0%
0 29-Jun-18 29-Jun-18 0%
25 21-Jun-18 20-Jul-18 21-Jun-18 20-Jul-18 0%
25 15-Aug-18 12-Sep-18 15-Aug-18 12-Sep-18 0%
0 22-Jun-18 22-Jun-18 0%
13 22-Jun-18 07-Jul-18 22-Jun-18 07-Jul-18 0%
7 09-Jul-18 16-Jul-18 09-Jul-18 16-Jul-18 0%
13 17-Jul-18 31-Jul-18 17-Jul-18 31-Jul-18 0%
25 17-Jul-18 14-Aug-18 17-Jul-18 14-Aug-18 0%
43 09-Jul-18 27-Aug-18 09-Jul-18 27-Aug-18 0%
13 15-Aug-18 29-Aug-18 15-Aug-18 29-Aug-18 0%
27 01-Aug-18 31-Aug-18 01-Aug-18 31-Aug-18 0%
19 28-Aug-18 18-Sep-18 28-Aug-18 18-Sep-18 0%
54 01-Aug-18 04-Oct-18 01-Aug-18 04-Oct-18 0%
0 22-Jun-18 22-Jun-18 0%
107 22-Jun-18 29-Oct-18 22-Jun-18 29-Oct-18 0%
0 23-Jul-18 23-Jul-18 0%
9 23-Jul-18 02-Aug-18 23-Jul-18 02-Aug-18 0%
19 23-Jul-18 14-Aug-18 23-Jul-18 14-Aug-18 0%
25 14-Aug-18 12-Sep-18 14-Aug-18 12-Sep-18 0%
25 14-Aug-18 12-Sep-18 14-Aug-18 12-Sep-18 0%

Actual %
Complete

0%
0%
0%

0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%

Finish Variance |

June

(+-

Vay
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Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Actvity ID Activity Name

AS-GF-10520 Access for ABWF / MEP / Fit-out Installation

AW-GF-11110 ABWF-Patching up the tie-bdlt hole

AW-GF-11100 ABWF-dry wall frame & shutter installation
AW-GF-11090 ABWF-Isolated floor on structure floor slab at the 150-seat leacture theatre

‘ BS-GF-10680 MEP H/L 1st Fix
‘ BS-GF-10700 MEP 2nd fix AC equipment /Cabling/Connection

AW-GF-11120 PISA - Glass wall installation (GL 9-11/B-E)

AS-GF-10500 Access for ABWF / MEP / Fit-out Installation

‘ AW-GF-10920 ABWF - Wet trade - rendering / ceiling / wall 1st coat
‘ BS-GF-10580 MEP Installation H/L 1st & 2nd Fix / riser
‘ BS-GF-10600 MEP - 2nd fix cabling & wiring

AS-GF-10820 Access for ABWF/MEP Installation

‘ AW-GF-10690 General Builder's Works

‘ AW-GF-10700 ABWF - Ceiling / Wall / floor - 1st Coat

‘ BS-GF-10360 MEP Installation H/L 1st & 2nd Fix

‘ BS-GF-10370 MEP Cabling & Wiring

‘ AW-GF-10710 ABWF - Door frame & panels & ironmongeries installation

AD-GF-10030 Access for ABWF / MEP / Fit-out Installation

‘ AW-GF-10680 ABWF-Ceiling/Wall Sealer

‘ AD-GF-10080 PISA-Glass Wall/Ceramic Mullion

‘ BS-GF-10300 MEP 1st/2nd Fix -Containment/A/C/duct/FS Pipe/ Riser
PW-M-10100 Access for ABWF / MEP Installation (GLA, 1-7)

PW-M-10110 = Waterproofing / test / insulation layer / screeding (GL A,1-7)

MEP P/D & ELE / ELV 1st & 2nd fix (GLA,1-7)

Concrete bedding & precast concrete bench (GL A, 1-7)

PW-M-10120

PW-M-10200

| Pw-w0130
‘ Pavement Work (GL A-E, 1-3)- (Detail Sequence refer to Act PW-GF10100 to 10130)

EVA-M-10000 Access for ABWF / MEP Installation (GL 7'-7/A)

‘ EVA-M-10020 Waterproofing / Test / Insulation layer / screeding (Part 1)

AW-MIC-100  ABWF - Erection of scafflding / working platform

‘ RC-MIC-1001 | RC defects rectifications
‘ AW-MIC-100  ABWF - Ceiling sealer application

BS-MIC-1001C MEP - Escalator truss installation
RC-MIC-100C ' Construction of RC canopy cover

‘ BS-MIC-1000C MEP - FS sprinkler pipe / head installationinthe escalator structures

BaP-1F-10030 ABWF / MEP - Competed for FS inspection (refer ro G/F learning centre)

BaP-1F-10040 ABWF / MEP - Competed for FS inspection (refer ro G/F Museum shop / other areas)

AW-1M-10010 BW-MEP Plinths/Ceiling Paint (Sealer)

AS-MIC-100( ' Access date for Escalator MEP installation (Link from activity A17300 - escalator structure complete)

0 23-Jul-18 23-Jul-18 0% 0%
10 23-Jul-18 03-Aug-18 23-Jul-18 03-Aug-18 0% 0%
13 23-Jul-18 07-Aug-18 23-Jul-18 07-Aug-18 0% 0%
19 23-Jul-18 14-Aug-18 23-Jul-18 14-Aug-18 0% 0%
25 26-Jul-18 24-Aug-18 26-Jul-18 24-Aug-18 0% 0%
19 24-Aug-18 15-Sep-18 24-Aug-18 15-Sep-18 0% 0%
32 24-Aug-18 03-Oct-18 24-Aug-18 03-Oct-18 0% 0%
0 28-Jun-18 28-Jun-18 0% 0%
13 28-Jun-18 13-Jul-18 28-Jun-18 13-Jul-18 0% 0%
40 14-Jul-18 29-Aug-18 14-Jul-18 29-Aug-18 0% 0%
27 30-Aug-18 02-Oct-18 30-Aug-18 02-Oct-18 0% 0%
0 28-Jun-18 28-Jun-18 0% 0%
13 28-Jun-18 13-Jul-18 28-Jun-18 13-Jul-18 0% 0%
13 14-Jul-18 28-Jul-18 14-Jul-18 28-Jul-18 0% 0%
19 21-Jul-18 13-Aug-18 21-Jul-18 13-Aug-18 0% 0%
7 11-Aug-18 20-Aug-18 11-Aug-18 20-Aug-18 0% 0%
7 20-Aug-18 28-Aug-18 20-Aug-18 28-Aug-18 0% 0%
0 20-Aug-18 20-Aug-18 0% 0%
7 20-Aug-18 28-Aug-18 20-Aug-18 28-Aug-18 0% 0%
23 28-Aug-18 24-Sep-18 28-Aug-18 24-Sep-18 0% 0%
25 28-Aug-18 27-Sep-18 28-Aug-18 27-Sep-18 0% 0%
0 28-Jun-18 28-Jun-18 0% 0%
19 28-Jun-18 20-Jul-18 28-Jun-18 20-Jul-18 0% 0%
13 21-Jul-18 04-Aug-18 21-Jul-18 04-Aug-18 0% 0%
19 06-Aug-18 27-Aug-18 06-Aug-18 27-Aug-18 0% 0%
32 28-Aug-18 05-Oct-18 28-Aug-18 05-Oct-18 0% 0%
0 20-Aug-18 20-Aug-18* 0% 0%
16 20-Aug-18 06-Sep-18 20-Aug-18 06-Sep-18 0% 0%
7 06-Aug-18 14-Aug-18 06-Aug-18 14-Aug-18 0% 0%
13 14-Aug-18 29-Aug-18 14-Aug-18 29-Aug-18 0% 0%
7 29-Aug-18 06-Sep-18 29-Aug-18 06-Sep-18 0% 0%
0 06-Aug-18 06-Aug-18 0% 0%
13 06-Aug-18 21-Aug-18 06-Aug-18 21-Aug-18 0% 0%
7 21-Aug-18 29-Aug-18 21-Aug-18 29-Aug-18 0% 0%
25 29-Aug-18 28-Sep-18 29-Aug-18 28-Sep-18 0% 0%
90 23-Jul-18 08-Nov-18 23-Jul-18 08-Nov-18 0% 0%
121 20-Aug-18 15-Jan-19 20-Aug-18 15-Jan-19 0% 0%
27 09-Feb-18 15-Mar-18 05-Feb-18 A 29-Jun-18 100% 13%
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Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
CMWP [CMWP-R0 [CMWP - RO Actual 7 Actual / Forecast | Planned B/L Actual % [ Finish Variance | June Jary | August |
Dur. [(D8") Start (D8') Finish Forecast Start ini % Complete Complete (+- 34 35
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0
0
0
0
0
0
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Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Three Months Rolling Programme (3MRP) - Mth 32 - 31 May

Page 21 of 50

[Activity ID Activity Name CMWP [CMWP -R0  [CMWP - RO Actual / Actual / Forecast Actual %
| Dur. [(D8") Start (D8') Finish Forecast Start ini Complete
‘ BS-1M-10000 MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment-AHU/Fan/LMCP/Cabling/Wiring/Connection 54  29-Jun-18 01-Sep-18 29-Jun-18 01-Sep-18 0%
| BS-1M-10060 MEP- 1st/2nd Fix 19 12Jun18  05Jull8  18MayI8A  23Jun18 0% 1%
‘ AW-1M-100. ABWF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Frame/Door 25 17-Jul-18 15-Aug-18 19-Jan-18 A 25-Jun-18 20%
‘ B8S-1M-10070 ELV-Equipment Rack 7 23-Jun-18 03-Jul-18 23-Jun-18 03-Jul-18 0%
)
’m Access for ABWF/MEP Installation (Linked from L3 Slab Cast/deprop date) 0 08-Jun-18 08-Jun-18 0%
‘ AW-1M-10030 BW-MEP Plinths/Ceiling Paint (Sealer) 13 08-Jun-18 23-Jun-18 08-Jun-18 23-Jun-18 0%
‘ BS-1M-10090  MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment position 80 25-Jun-18 27-Sep-18 25-Jun-18 27-Sep-18 0%

| AW-LM-100 ABWF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Frame/Door
‘ 85-1M-10150 MEP- 1st/2nd Fix

‘ BS-1M-10160 ELV-Equipment Rack

| BS-1M-10170 ELV-Cabling/Wiring

AS-1M-10450  Access for ABWF/MEP Installation (Linked from L3 Slab Cast/deprop date)
AW-1M-10050 BW-MEP Plinths/Ceiling Paint (Sealer)

‘ BS-1M-10480 MEP SEF equipment on site
‘ BS-1M-10490 MEP - Equipment Installation

BS-1M-10180 A MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment-AHU/Fan/LMCP/Connection

AS-1M-10460 Access for ABWF/MEP Installation
AW-1M-10060 BW-MEP Plinths/Ceiling Paint (Sealer)

BS-1M-10230 MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment Position

A

00"  ABWF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Frame/Door
BS-1M-10290 MEP- 1st/2nd Fix
BS-1M-10470 ELV-Equipment Rack

BS-1M-10310 ELV-Cabling/Wiring

AS-1M-10470 Access for ABWF/MEP Installation (Linked from L3 Slab Cast/deprop date)
AW-1M-10080 BW-MEP Plinths/Ceiling Paint (Sealer)
BS-1M-10320 MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment Position

AS-1M-10480 Access for ABWF/MEP Installation (Linked from L3 Slab Cast/deprop date)
‘ AW-1M-10090 BW-MEP Plinths/Ceiling Paint (Sealer)
‘ BS-1M-10380 MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEP Equipment Position

AW-1M-101(  ABWF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Frame/Door
‘ BS-1M-10440 MEP- 1st/2nd Fix
‘ BS-1M-10450 ELV-Equipment Rack

BS-1M-10460 ELV-Cabling/Wiring

1.Zone A,E,M

A 10730 ABWF/MEP-Moblisation

AW-2F-10710 BW-Floor screeding

BS-2F-10460 MEP 1st/2nd Fix -Containment/A/C duct/FS Pipe/ Riser in lift cores(BOH and Riser in Cores)
BS-2F-10400 MEP H/L 1st/2nd Fix -Containment/A/C duct/FS Pipe (FOH Area)
BS-2F-10420 MEP/ELV Cabling & Wiring

AS-2F-10470 Facade completed and Weathertight (Link from L2 Facade Installation)

‘ AW-2F-10020 ABWF-Drywall stud/1side broad/MEP conceal/Drywall close up
‘ AW-2F-10040 ABWF Wall Plastering /Wall Under/1st Coat

AW-2F-10030 ABWF-Ceiling Frame(FOH)/ Door Frame/Fire Shutter(BOH)

13

54
80

27
80

08-Jun-18
10-Jul-18

01-Aug-18
07-Aug-18

06-Jun-18
19-Jun-18
05-Jul-18
05-Jul-18
28-Jul-18

09-Jun-18
09-Jun-18
09-Jun-18

09-Jun-18
11-Jul-18

02-Aug-18
08-Aug-18

26-Aug-18
27-Aug-18
27-Aug-18

23-Jun-18
23-Jun-18
23-Jun-18

23-Jun-18
24-)ul-18

15-Aug-18
21-Aug-18

01-Mar-18
07-Jun-18
16-Jun-18
09-Mar-18
30-Jun-18
14-Jun-18

31-Jul-18
15-Aug-18

09-Jul-18
31-Jul-18
06-Aug-18
01-Nov-18

04-Jul-18

05-Sep-18
01-Nov-18

12-Jul-18
12-Sep-18

10-Jul-18

01-Aug-18
07-Aug-18
02-Nov-18

27-Sep-18
30-Nov-18

16-Jul-18
26-Sep-18

23-Jul-18

14-Aug-18
20-Aug-18
15-Nov-18

09-Mar-18
30-Jun-18
18-Jul-18
27-Apr-18
24-Jul-18
31-Jul-18
31-Jul-18
15-Aug-18
13-Sep-18

08-Jun-18

10-Jul-18
01-Aug-18
07-Aug-18*

06-Jun-18
19-Jun-18
05-Jul-18*
05-Jul-18
28-Jul-18

09-Jun-18
09-Jun-18
09-Jun-18

09-Jun-18

11-Jul-18
02-Aug-18
08-Aug-18*

26-Aug-18
27-Aug-18
27-Aug-18

23-Jun-18
23-Jun-18
23-Jun-18

23-Jun-18

24-Jul-18

15-Aug-18
21-Aug-18*

15-Jan-18 A
07-Jun-18
18-May-18 A
15-Jan-18 A
30-Jun-18
14-Jun-18

31-Jul-18
15-Aug-18

09-Jul-18

31-Jul-18
06-Aug-18
01-Nov-18

04-Jul-18

05-Sep-18
01-Nov-18

12-Jul-18
12-Sep-18

10-Jul-18
01-Aug-18
07-Aug-18
02-Nov-18

27-Sep-18
30-Nov-18

16-Jul-18
26-Sep-18

23-Jul-18
14-Aug-18
20-Aug-18
15-Nov-18

07-Jun-18
30-Jun-18
30-Jun-18
10-Jul-18
24-Jul-18
31-Jul-18
31-Jul-18*
15-Aug-18
13-Sep-18

0%
0%
0%
0%
0%

0%
0%
0%

0%

0%
0%

16%
0%
0%
0%
0%
0%
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Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Actvity ID Activity Name

AS-2F-10360 ' Access for ABWF/MEP Installation (Link from L3 slab/deprop date - zone E)
‘ AW-2F-10220 ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section
‘ BS-2F-10110 MEP Installation before A/C On - Typical Sequence Please refer Temporary Exhibition Section

AW-2F-10130 ABWF-Floor screeding/Door Frame, Ceiling/Wall/Floor Paint

‘ BS-2F-10070 MEP H/L 1st/2nd Fix -Containment/A/C duct/FS Pipe/ Rainwater Pipe

‘ AS-2F-10350 ' Access for ABWF/MEP Installation
‘ AW-2F-10150 ABWF-Block Wall
‘ BS-2F-10080 MEP-Low Level P&D Pipework, H/L 1st/2nd Fix

AS-2F-10370 ' Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone G)
‘ BS-2F-10140 MEP Installation before A/C On - Typical Sequence Please refer Temporary Exhibition Section
‘ AW-2F-10260 ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section

AS-2F-10380 Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone G)
‘ AW-2F-10300 ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section
‘ BS-2F-10170 MEP Installation before A/C On - Typical Sequence Please refer Temporary Exhibition Section

AS-2F-10400 ' Access for ABWF/MEP Installation (Liink from L3 Precast-Wall and Roof Cladding) Act A47490
‘ AW-2F-10400 Skylight Installation Completed (Link from Act ID 47350)

AS-2F-10390 ' Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone D2)
‘ AW-2F-10340 ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section
‘ BS-2F-10200 MEP Installation before A/C On - Typical Sequence Please refer Temporary Exhibition Section

AS-2F-10430 Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone P)
‘ AS-2F-10580 Facade Completed and Weathertight

AS-2F-10410 ' Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone E1)
‘ AS-2F-10600 Facade Completed and Weathertight
‘ BS-2F-10250 MEP Installation before A/C On - Typical Sequence Please refer Temporary Exhibition Section
‘ AW-2F-10440 ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section

AS-2F-10440 Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone LK)
‘ AW-2F-10570 ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section

AS-2F-10450 Access for ABWF/MEP Installation (Liink from L3 Slab cast/deprop date-zone L,K)
‘ AW-2F-10610 ABWF Installation before A/C On- Typical Sequence Please refer Temporary Exhibition Section
3IF

Roof Terrace

AS-3F-11000 ABWF/MEP Access Installation

‘ AW-3F-10010 ABWF-Wet Trade / Screeding / Water Proofing / Test / Insulation / Screeding

‘ BS-3F-10000 MEP-1st & 2nd Fix

Zone P
AW-3F-106' ' Zone P Remaining Structure for Skylight (Link from Zone P 3/F slab cast)
AW-3F-106  PISA-Skylight Installation

Dur.

107
107

54
80

13

89
89

107
107

%
%

107
107

27
23

CVMWP [CMWP - RO
(D8") Start

17-Aug-18
17-Aug-18
17-Aug-18

13-Jun-18
21-Jun-18

17-Aug-18
17-Aug-18
25-Aug-18

20-Jun-18
13-Jul-18
23-Jul-18

20-Jun-18

20-Jun-18
20-Jun-18

22-Jun-18

22-Jun-18
22-Jun-18
22-Jun-18

27-Aug-18

13-Jun-18

13-Jun-18
13-Jun-18

13-Jun-18
06-Aug-18

06-Jul-18
06-Jul-18

03-Jul-18
03-Jul-18
16-Aug-18

28-Jun-18
31-Jul-18

16-Aug-18
22-Oct-18

31-Jul-18
27-Aug-18

03-Jul-18
03-Jul-18
16-Aug-18

28-Jun-18
31-Jul-18

16-Aug-18
22-Oct-18

31-Jul-18
27-Aug-18
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Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
CMWP - RO Actual 7 Actual/ Forecast | Planned B/L Actual % AUgGUST |
(D8') Finish Forecast Start Finish % Complete Complete 33 35 |
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 76 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [27
17-Aug-18 0% 0% & hccess for /
24-Dec-18 17-Aug-18 24-Dec-18 0% 0%
24-Dec-18 17-Aug-18 24-Dec-18 0% 0%
17-Aug-18 13-Jun-18 17-Aug-18 0% 0%
24-5ep-18 21-Jun-18 24-Sep-18 0% 0%
17-Aug-18 0% 0% 8 iAccessi for £
25-Aug-18 17-Aug-18 25-Aug-18 0% 0% [—
10-Sep-18 25-Aug-18 10-Sep-18 0% 0% [
20-Jun-18 0% 0% T B P {(jink from L3 Slab tast/déprof,
29-0ct-18 13-Jul-18 29-0ct-18 0% 0%
07-Nov-18 23-Jul-18 07-Nov-18 0% 0%
20-Jun-18 0% 0% rom L3 Slab tast/deprop
oms s s o o E
27-0ct-18 20-Jun-18 27-Oct-18 0% 0%
22-Jun-18 0% 0% Liink from;L3 Prerast-Wall ai
27-Aug-18 27-Aug-18 0% 0% 8 sk
22-Jun-18 0% 0% Liink from;L3 Slab cast/depn|
13-0ct-18 22-Jun-18 13-Oct-18 0% 0%
13-0ct-18 22-Jun-18 13-Oct-18 0% 0%
27-Aug-18 0% 0% I X
27-Aug-18 27-Aug-18 0% 0% 0 R 32
13-Jun-18 0% 0% 0 Slab cast/deprop date-:
16-Jun-18 16-Jun-18* 0% 0% o
22-0ct-18 13-Jun-18 22-0ct-18 0% 0% o
22-0ct-18 13-Jun-18 22-0ct-18 0% 0% 0 [
13-Jun-18 0% 0% Slab ast/deprop date-:
10-Nov-18 06-Aug-18 10-Nov-18 0% 0% | —
06-Jul-18 0% 0% (Liink fromL3 s
10-0ct-18 06-Jul-18 10-0ct-18 0% 0% T ———

0%
0%




Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Actvity ID Activity Name

ZoneB&D

AS-3F-11020 ABWF/MEP Access Installation
Zone C
AW-3F-104.  Zone C Remaining Structure for Skylight (Link from Zone C 3/F slab cast)
AW-3F-104  REL-Precast Wall / Roof Ready
AW-3F-104  PISA-Skylight Installation

ST-B2-10220 Staircase ST-76 (Similiar working procedures as ST-04B)

AS-MC-10090 Access for ABWF/MEP Installation

‘ AW-MC-100; ABWF-Wet Trade-Block Wall/Rendering/1st Coat

AS-Aud-1000C Access for ABWF / MEP installation (Link from A60290 Auditorium clab curing)
RC-Aud-100C  Steel truss construction

BS-ALL-10020 Zone M- MEP Riser Installation-1st/2nd Fix Installation
BS-ALL-10000 Zone A(GL B & E)- MEP Riser Installation-1st/2nd Fix Installation
BS-ALL-10010 Zone A(GL H)- MEP Riser Installation-1st/2nd Fix Installation

BS-ALL-10030 Zone A(GL B & E)-MEP Riser Installation-Cabling

‘ BS-ALL-10050 Zone M-MEP Riser Installation-Cabling
‘ BS-ALL-10040 Zone A(GL H)-MEP Riser Installation-Cabling

BS-ALL-10060 Zone N- MEP Riser Installation-1st/2nd Fix Installation
BS-ALL-10080 Zone G- MEP Riser Installation-1st/2nd Fix Installation

‘ BS-ALL-10090 Zone G-MEP Riser Installation-Cabling

BS-ALL-10100 Zone D1- MEP Riser Installation-1st/2nd Fix Installation

‘ BS-ALL-10110 Zone D1-MEP Riser Installation-Cabling

BS-ALL-10120 Zone H- MEP Riser Installation-1st/2nd Fix Installation

‘ BS-ALL-10130 Zone H-MEP Riser Installation-Cabling

BS-ALL-10140 Zone E- MEP Riser Installation-1st/2nd Fix Installation
‘ BS-ALL-10150 Zone E-MEP Riser Installation-Cabling

Stair cores @ GL B-C/3 (Zone A)

Staircase B2/F - G/F Staircase ST-04B
AS-ALL-101  Access Date for ST-048
BS-ALL-10  MEP 1st /2nd Fix, FS Riser / Containment
AW-ALL-1C  ABWF-Metal Work- Hand rail, balustrade (7 days)
AW-ALL-1( ABWF-Wet Trade, Floor/Wall/Ceiling
BS-ALL-10  MEP Final Fix (7days)
AW-ALL-1(  ABWF-Door/Ironmongeries

Staircase G/F/ - 3/F Staircase ST-04

AS-ALL-101 | Access Date for ST-04

Dur.

27
27
23

75

27

27

41
54
54
54
54
54

41

41
54

41
54

27
27

41
54

CVMWP [CMWP - RO
(D8") Start

03-Jul-18

06-Jun-18
10-Jul-18
10-Aug-18

15-Jun-18

29-Jun-18
29-Jun-18

12-Aug-18
13-Aug-18

06-Apr-18
09-Apr-18
28-Jun-18
20-Jul-18

03-Aug-18
31-Aug-18

20-Aug-18

20-Jun-18
08-Aug-18

03-Jul-18
20-Aug-18

14-Jul-18
15-Aug-18

21-Jun-18
09-Aug-18

17-Jun-18
19-Jun-18
27-Jun-18
06-Jul-18
28-Jul-18
06-Aug-18

14-Aug-18

- Page 23 of 50
Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
CMWP - RO Actual/ Actual | Forecast | Planned BIL | Actual% | Finish Variance | May T June T Jaty T AUgUST |
(D8') Finish Forecast Start ini % Complete Complete (H+- 32 H 3 34 35 |
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 16 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 15 [ 20 [27
03-Jul-18 0% 0% 0 B & ABWE/MEP Accss ion, 03Jul-18¢
09-Jul-18 06-Jun-18 09-Jul-18 0% 0% 0 [—
09-Aug-18 10-Jul-18 09-Aug-18 0% 0% 0 [
05-Sep-18 10-Aug-18 05-5ep-18 0% 0% o [EE—
13-Sep-18 15-Jun-18 13-Sep-18 0% 0% 0 e —
29-Jun-18 0% 0% 0 oo b bbb 8 Accessifor ABWE/MEP Installation, 20-fun-18]
31-Jul-18 29-Jun-18 31-ul-18 0% 0% 0 [—
12-Aug-18 0% 0% 0 B o & Access for ABWI
12-Sep-18 13-Aug-18 12-Sep-18 0% 0% 0 : : : : : : : : : : : : : : [—
P g P 6 A
26-May-18 19-Feb-18 A 20-Jul-18 100% 2% s |— e — E
13-Jun-18 19-Feb-18 A 03-Aug-18 80.45% 2% 42 —
31-Aug-18 28-Jun-18 31-Aug-18 0% 0% 0 1 t : ; ; ; ;
21-Sep-18 20-1ul-18 21-Sep-18 0% 0% 0
08-Oct-18 03-Aug-18 08-0ct-18 0% 0% 0 A B
06-Nov-18 31-Aug-18 06-Nov-18 0% 0% 0
09-0ct-18 20-Aug-18 09-Oct-18 0% 0% 0
08-Aug-18 20-Jun-18 08-Aug-18 0% 0% 0 A E
12-0ct-18 08-Aug-18 12-0ct-18 0% 0% 0 o
20-Aug-18 03-Jul-18 20-Aug-18 0% 0% 0
25-0ct-18 20-Aug-18 25-0ct-18 0% 0% 0
15-Aug-18 14-Jul-18 15-Aug-18 0% 0% 0 [
15-Sep-18 15-Aug-18 15-Sep-18 0% 0% 0
09-Aug-18 21-Jun-18 09-Aug-18 0% 0% 0
13-0ct-18 09-Aug-18 13-0ct-18 0% 0% 0
17-Jun-18 0% 0% 0 3 Access Date for ST-04B, 17-Jun-18
26-Jun-18 19-Jun-18 26-Jun-18 0% 0% 0 f— o T
05-Jul-18 27-Jun-18 05-Jul-18 0% 0% 0 | ==
27-Jul-18 06-Jul-18 27-Jul-18 0% 0% 0 oo e oy —
04-Aug-18 28-Jul-18 04-Aug-18 0% 0% 0 |—— -
13-Aug-18 06-Aug-18 13-Aug-18 0% 0% 0 —
14-Aug-18 0% 0% 0 8 Acgess Dite fo




Leyout Name: 01) WP -3URP (V32) R vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May Fooezerss

File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | Jaly | August |
‘ ‘ Dur. [(D8") Start ‘ (D8') Finish ‘ Forecast Start Finish % Complete Complete ‘ (+/-d) 32 | 33 | 34 35 |
_____ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27
‘ BS-ALL-10  MEP 1st /2nd Fix, FS Riser / Containment 13 14-Aug-18 28-Aug-18 14-Aug-18 28-Aug-18 0% 0% 0 | | | | | | | | | | | | | | |
‘ AW-ALL-1C  ABWF-Metal Work- Hand rail, balustrade (7 days) 13 29-Aug-18 12-Sep-18 29-Aug-18 12-Sep-18 0% 0% 0 =
‘ Stair cores @ A-B/7-8 (Zone M)
| Staircase BI/F - GIF Staircase ST-018 o B o o
‘ AS-ALL-101  Access Date for ST-018 0 17-Jun-18 17-Jun-18 0% 0% o 3 Access Date for ST-018, 17-Jun-18
‘ BS-ALL-10  MEP 1st /2nd Fix, FS Riser / Containment 7 19-Jun-18 26-Jun-18 19-Jun-18 26-Jun-18 0% 0% 0 [—
‘ AW-ALL-1C  ABWF-Metal Work- Hand rail, balustrade 7 27-Jun-18 05-Jul-18 27-Jun-18 05-Jul-18 0% 0% 0
‘ AW-ALL-1C ABWF-Wet Trade, Floor/Wall/Ceiling 19 06-Jul-18 27-Jul-18 06-Jul-18 27-Jul-18 0% 0% 0
‘ BS-ALL-10 | MEP Final Fix 7 28-ul-18 04-Aug-18 28-Jul-18 04-Aug-18 0% 0% 0 o B R
‘ AW-ALL-1(  ABWF-Door/Ironmongeries 7 01-Aug-18 09-Aug-18 01-Aug-18 09-Aug-18 0% 0% 0
‘ Staircase G/F/ - 3/F Staircase ST-01
‘ AS-ALL-10 ' Access Date for ST-03 0 09-Aug-18 09-Aug-18 0% 0% 0 8 Access Pate for ST-
‘ BS-ALL-10  MEP 1st /2nd Fix, FS Riser / Containment 13 09-Aug-18 24-Aug-18 09-Aug-18 24-Aug-18 0% 0% 0 -
| AW-ALLLC ABWF-Metal Work- Hand rail, balustrade 13 24-Augls  08-Sep-18 24-Aug-18 08-5ep-18 0% 0% 0 o N t f—
M+ Basement & Podium Testing & Commissioning
| EL-CLP-10000 TX Room A CLP power on (M+ & CSF) 0 20-Jun-18 20-Jun-18 0% 0% 0 S T T T 8 TkRoom ACPlpowef on (M & CSF), | L 1
‘ EL-CLP-10010 TX Room B CLP power on (M+ & CSF) 0 20-Jun-18 20-Jun-18 0% 0% 0 8 TX Roon B CLP. power on (M+ & CSF),
‘ EL-CLP-10020 TX Room C CLP power on (DCS) 0 20-Jun-18 20-Jun-18 0% 0% 0 3 TX Room C CLP:powet on (DCS),
’mmcfmmi 13 06-Jun-18 22-Jun-18 06-Jun-18 W 0% 0% f E
| 85-83P-TCI80 CHW pumping system Inc MCCself test (DCS) 13 30Augl8  14-Sep18 30-Aug-18 14-Sep-18 0% 0% 0 N o ' B
M+ Tower
Tower Crane Provision : : : : : : : : : : : : : : : : :
Provision of TC7 (Tower Facade Installation & Dismantle of TC2) : : : : : : : : : : : : : : : : :
TC7-2 Erection
| AS9310  Commencementof TC7-2erection@ M+TowerRoofSb 0 leAgls 16-Ag8 0% 0% 0 o N o & Commehcer
‘ A59320 Erect TC7-2 @ M+ Tower Roof Slab (to 118.7mPD) 9 16-Aug-18 25-Aug-18 16-Aug-18 25-Aug-18 0% 0% 0 E
‘ A59330 Inspection and ICE & RPE Certification 5 27-Aug-18 31-Aug-18 27-Aug-18 31-Aug-18 0% 0% 0 : : : : : : : : : : : : : : : ‘ !
~ Critical Key Dates : : : : : : : : : : : : : : : : :
Critical Key Dates - M+ Tower Structure RC Works
Critical Key Dates - M+ Tower Structure Works - West Core o B o R o
| A12900  Complete West Core Wall - R/F Slab, Wall & Column (GL7-8/A-€) 03-1ul-18 . 03Juk18 o | $ Complete West Core Wall - R/F Slab, Wall:& Column (
A12910 Complete West Core Wall - UR/F Slab, Wall & Column (GL 7-8/A-E) 24-Jul-18 24-)ul-18 0 3 Cotnplete! West Core Wall - UR/F ¢

Critical Key Dates - M+ Tower Structure Works - Tower

3 Complete Tawer

| A13230  Complete TowerStructure - R/F Slab, Wall & Column (GL7-8/E) 0 11-Aug-18 1Al 0% 0% 0
M+ Tower RC Structrue Construction (4/F - 16/F & RIF - UR/F)
Tower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-D (M1)
Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)

’WW 15 01-Jun-18 19-Jun-18 29-May18 A 13Jun-18 0% 30% 5 -
‘ A37630 16F-RF Wall, Column & RF slab (GL 7-8/A-D) 15 13-Jun-18 03-Jul-18 13-Jun-18 03-Jul-18 0% 0% 0 E—
| na7650 Complete West Core Wall Structure to RF slab 0 24-ul-18 24-Jul-18 0% 0% 0 [ T1i8 Coinpletel West Core Wall Structur
‘ A37640 RF-URF Wall, Column & URF (GL 7-8/A-D) 18 03ul-18 24-Jul-18 03-Jul-18 24-)ul-18 0% 0% 0 : Lo oo : o P
Tower Structure - Deferred Zone F @ GL 7-8/D-H (M2)
Tower Structure - Deferred Zone F @ GL 7-8/D-H
’WW 15 01-Jun-18 19-Jun-18 01-Jun-18A  19-Jun-18 0% 0% 0 ‘ ‘ ‘
| n37s60 14F-15F Wall, Column & 15F slab (GL 7-8/D-H) 15 20Jun-18  07-lu-18 20-Jun-18 07-Jul-18 0% 0% 0 D — ' I
‘ A37870 15F-16F Wall, Column & 16F slab (GL 7-8/D-H) 15 09-Jul-18 25-Jul-18 09-Jul-18 25-Jul-18 0% 0% 0 E
‘ A37900 16F-RF Wall, Column & RF slab (GL 7-8/D-H) 15 26Jul-18 11-Aug-18 26-Jul-18 11-Aug-18 0% 0% 0 [
‘ A37910 RF-URF Wall, Column & URF (GL 7-8/D-H) 18 13-Aug-18  01-Sep-18 13-Aug-18 01-Sep-18 0% 0% 0 ——
Tower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-M (M3)
Tower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-M - o - o T o




Data Date: 01-Jun-18 - Page 25 of 50
LayoutName: 01 CMIWP - SMRP (M32) 1 vr 19 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | July | August |
‘ | Dur. [(D8") Start | (D8') Finish Forecast Start ini % Complete Complete (+-d) 32 H 33 i 34 i 35
30 [ 07 [ 14 28 25 [ 02 [ 09 [ 16 | 23 [ 30 [ 06 | 13 [ 20 [27
BED 11F-12F Wall, Column & 12F slab (GL 7-8/H-M) 15 0lJun-18  19-Jun-18 21-May-18 A 07-Jun-18 0% 60% 9 L I
‘ A37690 12F-13F Wall, Column & 13F slab (GL 7-8/H-M) 15 08Jun-18  26-Jun-18 08-Jun-18 26-Jun-18 0% 0% 0
‘ A37700 13F-14F Wall, Column & 14F slab (GL 7-8/H-M) 15 27Jun-18  14-Jul18 27-Jun-18 141118 0% 0% 0 E—
‘ A37710 14F-15F Wall, Column & 15F slab (GL 7-8/H-M) 15 16Jul-18 01-Aug-18 16-Jul-18 01-Aug-18 0% 0% 0 E——
| as720 15F-16F Wall, Column & 16F slab (GL 7-8/H-M) 15 02-Augls  18-Aug-18 02-Aug-18 18-Aug-18 0% 0% 0 N o EE——
‘ A37730 16F-RF Wall, Column & RF slab (GL 7-8/H-M) 15 20-Aug-18  05-Sep-18 20-Aug-18 05-Sep-18 0% 0% 0 . [—
M+ Tower Temporary Works
’WW 14 20-an-18  06-Feb-18 01-Mar-18A  16-Jun-18 100% 0% -103 -_
‘ MTFF-10010  Fair Face Concrete Remedial Works - M+ Tower 1/F 14 19Jun-18  05-Jul18 19-Jun-18 05-Jul-18 0% 0% 0 TFF-10010
‘ MTFF-10020 | Fair Face Concrete Remedial Works - M+ Tower 2/F 14 06-Jul-18 21-ul-18 06-Jul-18 21-Jul-18 0% 0% 0 MTFF-10030 — ] N
‘ MTFF-10030  Fair Face Concrete Remedial Works - M+ Tower 3/F 14 23u-18 07-Aug-18 23-Ju-18 07-Aug-18 0% 0% 0 TFF-10030 ]
| MTFF-10040  Fair Face Concrete Remedial Works - Mi+ Tower 4/F 14 08Augls  23-Aug8 08-Aug-18 23-Aug-18 0% 0% 0 IMTFF1p020 EEE==]
‘ MTFF-10050  Fair Face Concrete Remedial Works - M+ Tower 5/F 14 24-Aug18  08-Sep-18 24-Aug-18 08-5ep-18 0% 0% 0 A [T T T B MTF%F-lOOBjO =
M+ Tower External Envelope (By Permasteelisa) : : : : : : : : : : : : : : : : :
A47985 Dismantle Catchfan at 9th/F Block A 5 14-Aug-18 20-Aug-18 14-Aug-18 20-Aug-18 0% 0% 0 E
| A180  RemoweSaaffolding @ 14/FBlockA 2 Odunls  05Junls 04dnls  OSdumls 0% 0% 0 o L
‘ A38190 Install Catch fan @ 13/F South Elevation Block A 5 06-Jun-18 11-Jun-18 06-Jun-18 11-Jun-18 0% 0% 0
- Ass200 Install Catch fan @ 13/F North Elevation Block A 5  06Jun18  11-Jun-18 06-Jun-18 11-Jun-18 0% 0% 0
- A0 Inspection, ICE & RPE certification for Catchfan @15/F Block A 5  12Jun18  16-Jun-18 12-Jun-18 16-Jun-18 0% 0% 0
‘ A38220 Install Working Platform @ 12th/F & 14th/F for South North Elevation Block A 5 20-Jun-18 25-Jun-18 20-Jun-18 25-Jun-18 0% 0% 0
‘ A38230 Inspection, ICE & RPE certification for Working Platform @ Block A 5 26-un-18 30-Jun-18 26-Jun-18 30-Jun-18 0% 0% 0 o G
| A4350  Dismantle Catchfonat1ith/FBlocks 5 05uMg 1l 058 1lduks 0% 0% 0 [ A
| AIS270  14/FRCStucture Compleed 0 20umi8 20wl 0% 0% 0 & 14/F RC $tructire C 20-44n18
- msars Install Catch fan @ 13/F South Elevation Block B 5 20Jun18  25-Jun-18 20-Jun-18 25-Jun-18 0% 0% 0 = o I
‘ A15280 Install Catch fan @ 13/F North Elevation Block B 5 20-Jun-18 25-Jun-18 20-Jun-18 25-Jun-18 0% 0% 0 : : : : : : : ! : : : : : : : : :
| A152%0 Inspection, ICE & RPE certification for Catchfan @13/F Block B 5  26Jun18  30-Jun-18 26-Jun-18 30-Jun-18 0% 0% 0 e I Y I S S 1 S S S
- A15295 Install Working Platform @10th & 12th for South/North Elevation Block B 5 16-Jul18 20-Jul-18 16-1ul-18 20-Jul-18 0% 0% 0 ]
‘ A15305 Inspection, ICE & RPE certification for Working Platform @ Block B 5 21-Jul-18 26-Jul-18 21-Jul-18 26-Jul-18 0% 0% 0 A !
Pro on o onora a an & o g Platfo 7, N o o o
Monorail-Block A (8/F) ; [ T
A14890  Monorail Operation Period@ 8F, Block A 84  02-Mar-18  15Jun-18 28-Feb-18 A 09-Jul-18 85.4% 63.06% 19 e —— | LD
A14900 Dismantle Monorails at 8/F @ Block A 5 10-Jul-18 14-Jul-18 10-Jul-18 14-Jul-18 0% 0% 0 \\§ !
Monorail-Block B (8/F) - o T
A15000 Dismantle Monorails at 8F @ Block B 5 03-Aug-18 08-Aug-18 03-Aug-18 08-Aug-18 0% 0% 0 !
A14990  Monorail Operation Period @ 8/F, Block B 91  20-Apr-18  08-Aug-18 20-Apr-18 A 08-Aug-18 37.36% 37.36% 0
Monorail-Block A (12/F)
AL4910  14/F Structure Complete 0 20un8 20-Jun-18 0% 0% 0 LT T & v swicture pomelpre, 200w 1 | L
A14920  Install/ICE Inspect monorails at 12/F slab @ Block A 16 20-Jun-18  09-u-18 20-Jun-18 09-Jul-18 0% 0% 0 Em———
A14930  Monorail Operation Period@12/F Block A 59 10-Jul-18 17-Sep-18 10-Jul-18 17-Sep-18 0% 0% 0 [ ———
Monorail-Block B (12/F)
A15010  14/F Structure Completed 0 15Jul18 15-1ul-18 0% 0% 0 ¥ 14/Fistructiire 15-Jul-18
A15020 Install/ICE Inspect monorails at 12/F slab @ Block B 16  16-Jul-18 02-Aug-18 16-Jul-18 02-Aug-18 0% 0% 0 B i
A15030 Monorail Operation Period 38 03-Aug-18 17-Sep-18 03-Aug-18 17-Sep-18 0% 0% 0
| 459820 survey Setup & Bracket Installation for Ist Installation - Staircase Zone 22 13Junls 18 13Jun-18 | 110u-18 0% 0% ) EEE—




5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)
| AS-MP-10160  Access for ABWF / MEP / Fitout Installation (Linked from 8/F Slab Castdate)
‘ AW-MP-10250 ABWF - Dry Wall stud
‘ BS-MP-10350 MEP Installation H/L 1st Fix
‘ BS-MP-10360 MEP - 2nd fix include cabling and wiring

09-Jun-18

09-Jun-18
09-Jun-18
25-Jun-18

16-Jun-18
04-Jul-18
18-Jul-18

09-Jun-18
09-Jun-18
09-Jun-18
25-Jun-18

16-Jun-18
04-Jul-18
18-Jul-18

0%
0%
0%
0%

o o o o

s for ABWF /iMEP /;Fit-out |

 —

:t Installation { Linkes

from 8/F Sldb Cast date

Data Date: 01-Jun-18 - Page 26 of 50
LayoutName:01) CHINP ~SMRP (V32) 1 vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance | May | June | July | August |
Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete (+-d 32 H 33 34 35
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 76 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [27
Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone) I S S S B B
| AS9740 M Tower S/F - External Facade 2nd Fix -Remaining 5 0Mundg  12Junls | O7Junls  12Junls 0% 0% =
A60080 M+ Tower 6/F - External Facade 2nd Fix -Remaining 5  13Jun18  19-Jun-18 13-Jun-18 19-Jun-18 0% 0% ) [
A59700 M+ Tower (Block B) 4/F Lower - External Facade 2nd Fix 30-Apr-18 | 09-May-18 20-Apr-18 A 01-Jun-18 100% B o R
A59710 M+ Tower (Block B) 4/F Upper - External Facade 2nd Fix 8 09-May18  18-May1s 03-May-18 A 02-Jun-18 100% 80% 12 : —
A59720 M+ Tower 5/F - External Facade 2nd Fix 10 09Jun-18  22-Jun-18 09-Jun-18 22-Jun-18 0% 0% 0 [—
A59730 M+ Tower 6/F - External Facade 2nd Fix 10 22-Jun-18  05Jul18 22-Jun-18 05-Jul-18 0% 0% 0 [E——
Monorail @12/F - North & South Elevation 7/F to 10/F (Weathertight Zone)
A64890 M+ Tower - Monorail Installed and Operated @ 12/F 0 15Juk18 15-Jul-18 0% 0% 0 & Wit Tower - Monofail Installed and Operate|
' Acazt0 M+ Tower 7/F - External Facade 2nd Fix 5 16Jul18 20-ul-18 16-Jul-18 20-Jul-18 0% 0% 0 e I R B
| Asasso M+ Tower 8/F - External Facade 2nd Fix 5 210uk18 26-ul-18 21-3ul-18 26-ul-18 0% 0% 0 e N S S I A S B
‘ A64860 M+ Tower 9/F - External Facade 2nd Fix 5 27-Jul-18 01-Aug-18 27-Jul-18 01-Aug-18 0% 0% 0 E :
‘ A64870 M+ Tower 10/F - External Facade 2nd Fix 5 02-Aug-l8  07-Aug-18 02-Aug-18 07-Aug-18 0% 0% 0 - o [} o
A64900 M+ Tower - Monorail Installed and Operated @ 12/F 0 09-Aug-18 09-Aug-18 0% 0% 0 & i+ Towier - Monore
| As9620 M+ Tower 7/F - External Facade 2nd Fix 8 09-Aug-18 | 17-Aug-18 09-Aug-18 17-Aug-18 0% 0% 0
| AS9630 M+ Tower 8/F - External Facade 2nd Fix 8 20-Aug-18  29-Aug-18 20-Aug-18 29-Aug-18 0% 0% 0
| Asg640 M+ Tower 9/F - External Facade 2nd Fix 8  29-Aug-18  07-Sep-18 29-Aug-18 07-Sep-18 0% 0% 0 B B
Final Fix - North & South Elevation
’WW 6  09-Jun-18 16-Jun-18 09-Jun-18 16-Jun-18 0% 0% 0 —
‘ A59350 M+ Tower 5/F - External Facade Final Fix 6  22Jun18  29-Jun-18 22-Jun-18 29-Jun-18 0% 0% 0 [
| Assze0 M+ Tower 6/F - External Facade Final Fix 6  05Jul-18 12-ul-18 05-Jul-18 12-Jul-18 0% 0% 0 =]
‘ A59370 M+ Tower 7/F - External Facade Final Fix 6  18-Aug-18  24-Aug-18 18-Aug-18 24-Aug-18 0% 0% 0 STy
| Ase3s0 M+ Tower 8/F - External Facade Final Fix 6  29-Aug-18  05-Sep-18 29-Aug-18 05-5ep-18 0% 0% 0 N
~ M+ Tower Lift Installation
Service Lifts (LT01 & 02)
| 1710010 Commence Lift LTO1 & LTO2 M/CRoom Installation @ Roof 0 24Ju-18 24-Jul-18 0% 0% ) 2 c Lift {701 &T02 NI/C R
710000 Available of lift pit at B2, LTOL &LT02 0 24u-8 24-1ul-18 0% 0% 0 ST T8 Availablelof ift pit at B2F, LTOL &1
1T10020 Builders' Work & Lift M/C Room Installation @ R/F (LTO1 & 02) 19 24-Jul-18 15-Aug-18 24-Jul-18 15-Aug-18 0% 0% 0 i i i i i i i i i i i | EEe—— '
1710030 Lift Car Installation (LTO1 & 02) 54 15-Aug-18  20-0ct-18 15-Aug-18 20-0ct-18 0% 0% 0 E
Public Lifts (LT05, LT06, LT07 & LT08, 4nos, pit in B2F)
| 1710250  Available of lift Shaft LTOS, LT06, LTO7 & LT08 (w/ Tower A weathertight) 0  24-Jul-18 24-Jul-18 0% 0% 0 & Available of lft Shaft L'j[OS, LT06,
1710360 Lift Shaft Builders' Work (LT08) 16 24-Jul-18 11-Aug-18 24-3ul-18 11-Aug-18 0% 0% 0 o B B
LT10260 Commence LTO5, LTO6 & LTO7 Lift M/C Room Installation 0 20-Aug-18 20-Aug-18 0% 0% 0 | | | | |
LT10255 Builders' Work for Lift Shaft & M/C Room 23 24-Jul-18 20-Aug-18 24-Jul-18 20-Aug-18 0% 0% 0 : : : : :
1110280 Lift M/C Room Installation @ R/F (LTOS & LT06) 23 20-Aug-18  15Sep-18 20-Aug-18 15-Sep-18 0% 0% 0
LT10320 Lift M/C Room Installation @ 4F/5F/6F (LTO7) 23 20-Aug-18 15-Sep-18 20-Aug-18 15-Sep-18 0% 0% 0
1710370 Lift car Installation (LTO8) 54 11-Aug-18  16-Oct-18 11-Aug-18 16-Oct-18 0% 0% 0 o
M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)
4F - 10/F
MP-10000 4/ - ABWF / MEP Insatallation (Similar workirg procedures as5/F) 125  05Jun-18 02-Nov-18 05-Jun-18 02-Nov-18 0% 0% 0
MP-10010 6/F - ABWF / MEP Insatallation (Similar working procedures as 5/F) 125 05-Jun-18 02-Nov-18 05-Jun-18 02-Nov-18 0% 0% 0 ! ! ! ! ! -
MP-10020  7/F - ABWF / MEP Insatallation (Similar workig procedures as 5/F) 125 06-Jun-18  03-Nov-18 06-Jun-18 03-Nov-18 0% 0% 0 T ——  ————
MP-10030 8/F - ABWF / MEP Insatallation (Similar working procedures as 5/F) 125 21-Jun-18 19-Nov-18 21-Jun-18 19-Nov-18 0% 0% 0
MP-10040 9/F - ABWF / MEP Insatallation (Similar working procedures as 5/F) 125 10-Jul-18 06-Dec-18 10-Jul-18 06-Dec-18 0% 0% 0 ;
MP-10050 10/F - ABWF / MEP Insatallation (Similar working procedures as 5/F) 125 27-Jul-18 24-Dec-18 27-Jul-18 24-Dec-18 0% 0% 0




Data Date: 01-Jun-18 - Page 27 of 50
Layout Nme:O1) CMWP -URP (432 R1 vor 10 F'hree Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
[Activity ID Activity Name CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % August |
Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete 33 35
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 13 [ 20 [ 27
AW-MP-10430 Facde Completion and watertight 0 18-Jul-18 18-Jul-18 0% 0% 0 | | | | | | | | ion and wateftight, |
AW-MP-10270 ABWF - Ceiling Frame 13 18-Jul-18 02-Aug-18 18-Jul-18 02-Aug-18 0% 0% 0
AW-MP-10260 ABWF - Close Dry Wall 19 18-Jul-18 09-Aug-18 18-Jul-18 09-Aug-18 0% 0% 0
BS-MP-10370 A MEP Dropper - FS dropper / Electrical Flexible / wiring 13 26-Jul-18 10-Aug-18 26-Jul-18 10-Aug-18 0% 0% 0
AW-MP-10280 ABWF - Ceiling Close Up 7 02-Aug-18 10-Aug-18 02-Aug-18 10-Aug-18 0% 0% 0
AW-MP-10580 ABWF - Raised floor - setting out / install padestal / grid 7 02-Aug-18 10-Aug-18 02-Aug-18 10-Aug-18 0% 0% 0
BS-MP-10460 MEP (Under Rasied Floor) - Containment/wiring 13 10-Aug-18 25-Aug-18 10-Aug-18 25-Aug-18 0% 0% 0
BS-MP-10380  MEP - Final Fix 7 25-Aug-18 03-Sep-18 25-Aug-18 03-Sep-18 0% 0% 0

’m Access for ABWF/MEP Installation (Linked from 9/F Slab Cast date)
‘ AW-MP-100«  ABWF - Block Wall

‘ BS-MP-10060 MEP - Low Level P&D Pipework, H/L 1st/2nd Fix

‘ AW-MP-100! ABWF - Waterproofing/ Water Test

‘ AW-MP-100t  ABWF - Floor screeding / Wall Plastering/ Tiling

‘ AW-MP-100°  ABWF - Ceiling Grid/Ceilng Panel with Service Openings

‘ BS-MP-10070 MEP Dropper

‘ AW-MP-100¢  ABWF - Ceiling Close up / Ceiling Finish

| AW-MP-100! ABWF - Cublic Partition

‘ AW-MP-101(  ABWF - Final Fix-Sanitaryware / Sink / Door

‘ AS-MP-10000 Access for ABWF/MEP Installation (Linked from 9/F Slab Cast date)
‘ AW-MP-100( ABWF Sealer paint

| BS-MP-10000 MEP Ist / 2nd/final Fix

‘ AW-MP-100:  ABWF-Door / Ironmongaries

‘ BS-MP-10010 MEP - ELV- Equipment Ract / Connection

AS-MP-10100 Acces for ABWF/MEP Installation
‘ AW-MP-116:  ABWF-Ceiling/Walll Sealer
‘ BS-MP-10980 MEP - 1st Fix
| BS-MP-10990 MEP - 2nd & Final Fix

AS-MP-10040 Acces for ABWF/MEP Installation

AW-MP-101"  BW - Sealer on ceiling soffit & application of epoxy paint on wall
AW-MP-101¢  ABWF - Pliinth / Floor Screeding

BS-MP-10140 MEP - AC Equipment position

BS-MP-10150 MEP - 1st & 2nd Fix / Air Duct / Containment / Pipes

:
:
:
} BS-MP-10160 MEP - Install AHU system/Air Duct/Pipe/Containment
‘ AW-MP-101¢ ABWF - Final coat of paint on wall
‘ AW-MP-102:  ABWF - Door & ironmongeries installation
‘ AW-MP-102(  ABWF - Sealer on floor
‘ BS-MP-10170 MEP - Final Fix (F.S. Sprinkler / Equipment Connection)
’m Access for ABWF/MEP Installation (Linked from 9/F Slab Cast date)
AW-MP-100; ABWF - Sealer paint
BS-MP-10030 MEP - 1st / 2nd / Final Fix

BS-MP-10040 MEP - ELV- Equipment Ract / Cabling / Connection

‘ AW-MP-100: ABWF - Door / Ironmongaries
‘ AS-MP-10070 Ready for ELV system T&C

AS-MP-10110 Acces for ABWF/MEP Installation

‘ BS-MP-11000 MEP - 1st & 2nd & Final Fix
‘ AW-MP-102:  ABWF - Door / Ironmonargies

N NN WS
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27

19

27

25

09-Jun-18

09-Jun-18
19-Jun-18
05-Jul-18
13-Jul-18
28-Jul-18
06-Aug-18
09-Aug-18
17-Aug-18
25-Aug-18

13-Jun-18
13-Jun-18
16-Jun-18
04-Jul-18
07-Jul-18

07-Jun-18
07-Jun-18
13-Jun-18
14-Jul-18

09-Jun-18
09-Jun-18
16-Jun-18
26-Jun-18
05-Jul-18

05-Jul-18

06-Aug-18
14-Aug-18
11-Aug-18
06-Aug-18

09-Jun-18
09-Jun-18
13-Jun-18
07-Jul-18
11-Jul-18

09-Jun-18
09-Jun-18
11-Jul-18

16-Jun-18
04-Jul-18
12-Jul-18
27-Jul-18
04-Aug-18
08-Aug-18
16-Aug-18
24-Aug-18
01-Sep-18

15-Jun-18
03-Jul-18
06-Jul-18
07-Aug-18

12-Jun-18
13-Jul-18
14-Sep-18

16-Jun-18
25-Jun-18
04-Jul-18
04-Aug-18
04-Aug-18
10-Aug-18
16-Aug-18
16-Aug-18
18-Sep-18

12-Jun-18
06-Jul-18
10-Jul-18
10-Aug-18
11-Aug-18

10-Jul-18
13-Jul-18

09-Jun-18
09-Jun-18
19-Jun-18
05-Jul-18
13-Jul-18
28-Jul-18
06-Aug-18
09-Aug-18
17-Aug-18
25-Aug-18

13-Jun-18
13-Jun-18
16-Jun-18
04-Jul-18
07-Jul-18

07-Jun-18
07-Jun-18
13-Jun-18

14-Jul-18

09-Jun-18
09-Jun-18
16-Jun-18
26-Jun-18
05-Jul-18
05-Jul-18
06-Aug-18
14-Aug-18
11-Aug-18
06-Aug-18

09-Jun-18
09-Jun-18
13-Jun-18
07-Jul-18
11-Jul-18

09-Jun-18
09-Jun-18
11-Jul-18

16-Jun-18
04-Jul-18
12-Jul-18
27-Jul-18
04-Aug-18
08-Aug-18
16-Aug-18
24-Aug-18
01-Sep-18

15-Jun-18
03-Jul-18
06-Jul-18
07-Aug-18

12-Jun-18
13-Jul-18
14-Sep-18

16-Jun-18
25-Jun-18
04-Jul-18
04-Aug-18
04-Aug-18
10-Aug-18
16-Aug-18
16-Aug-18
18-Sep-18

12-Jun-18
06-Jul-18
10-Jul-18
10-Aug-18
11-Aug-18

10-Jul-18
13-Jul-18

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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0%
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0%

0%
0%
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AS-MP-10030 Access for ABWF & MEP Installation (Linked from TR/F Slab Cast date)
AW-MP-101;  ABWF-Wet Trade Block Wall / Rendering

/m Access for ABWF & MEP Installation (Linked from TR/F Slab Cast date)
AW-MP-103:  ABWF - Wet Trade Block Wall / Rendering
All Level

Riser (GL B for ELV & MEP Room)

AS-MP-10170 Access for MEP Installation (Linked from 14/F Slab Cast date)
MEP Riser (GL L-M)

AS-MP-10180 Access for MEP Installation (Linked from 14/F Slab Cast date)
‘ AS-MP-11140 BW - Temporary waterproofing & protection barroer installation on 11/F
‘ BS-MP-10420 MEP Riser Installation-1st/2nd Fix Installation
~ M+ Tower Testing & Comissioning (4/F - 16/F & RIF - UR/F)

MEP System T&C

Electrical

0 14-Aug-18 14-Aug-18 0%

14-Aug-18 14-Aug-18

0 14-Aug-18 14-Aug-18 0%
19 14-Aug-18 05-Sep-18 14-Aug-18 05-Sep-18 0%
0 27-Jul-18 27-Jul-18 0%
0 27-Jul-18 27-Jul-18 0%
13 27-Jul-18 11-Aug-18 27-Jul-18 11-Aug-18 0%
27 11-Aug-18 12-Sep-18 11-Aug-18 12-Sep-18 0%

| EL-CLP-10140  TX Room A CLP power on (M+ & CSF) 0 20-Jun-18 © 200wn18 0%
‘ EL-CLP-10150 ' TX Room B CLP power on (M+ & CSF) 0 20-Jun-18 20-Jun-18 0%
- CSF Tower
Tower Crane Provision
| 64650 TC4 Operatiomal Period 9 18Mar16  31-Mar16 15-Ap-17A  1l-Febl9 | 100%
~ CSF Tower RC Structure Construction (GIF - 8/F & R/F)
Grid Line B' to F' / 4 to 6"
‘ AB5440 CSF - 6/F to 7/F Construction - Zone A 23 18-May-18 14-Jun-18 14-May-18 A 11-Jun-18 47.83%
‘ A50780 CSF - 6/F to 7/F Construction - Zone B 21 25-May- 18 19-Jun-18 16-May-18 A 15-Jun-18 28.57%
‘ A65450 CSF - 7/F to 8/F Construction - Zone A 18 12-Jun-18 04-Jul-18 12-Jun-18 04-Jul-18 0%
‘ A50790 CSF - 7/F to 8/F Construction - Zone B 19 16-Jun-18 10-Jul-18 16-Jun-18 10-Jul-18 0%
‘ AB5460 CSF - 8/F to +61.13/62.0 Construction - Zone A 24 05-Jul-18 01-Aug-18 05-Jul-18 01-Aug-18 0%
‘ A50795 CSF - 8/F to +61.13/62.0 Construction - Zone B 24 11-Jul-18 07-Aug-18 11-Jul-18 07-Aug-18 0%
‘ AB5470 CSF - 8/F to R/F Construction - Zone A 53 02-Aug-18 04-Oct-18 02-Aug-18 04-Oct-18 0%
‘ A50800 CSF - 8/F to R/F Construction - Zone B 53 08-Aug-18 10-Oct-18 08-Aug-18 10-Oct-18 0%
| CFFF-10030  Fair Face Concrete Remedial Works - CSF 2/F 14 07-un18  23-Jun-18 07-n-18 | 23Jun-18 0%
‘ CFFF-10040  Fair Face Concrete Remedial Works - CSF 3/F 14 25-Jun-18 11-Jul-18 25-Jun-18 11-Jul-18 0%
‘ CFFF-10050  Fair Face Concrete Remedial Works - CSF 4/F 14 12-Jul-18 27-Jul-18 12-Jul-18 27-Jul-18 0%
‘ CFFF-10060  Fair Face Concrete Remedial Works - CSF 5/F 14 28-Jul-18 13-Aug-18 28-Jul-18 13-Aug-18 0%
‘ CFFF-10070  Fair Face Concrete Remedial Works - CSF 6/F 14 14-Aug-18 29-Aug-18 14-Aug-18 29-Aug-18 0%
‘ CFFF-10080  Fair Face Concrete Remedial Works - CSF 7/F 14 30-Aug-18 14-Sep-18 30-Aug-18 14-Sep-18 0%
‘ CF10940 Material Hoist Operation period 197 25-May-18 18-Jan-19 30-Jan-18 A 23-Feb-19 3.05%

0%

0%

0%

0%

60.87%
38.1%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

Data Date: 01-Jun-18 - Page 28 of 50
LayoutName:01) CHINP ~SMRP (V32) 1 vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
ctivity tivity Name - - ctual ctual / Forecast lanne: tual % inish Variance
[Activity ID Activity N; CMWP [CMWP -R0  [CMWP - RO Actual / Actual / F Pl d B/IL Actual % Finish Vari 1 May | June | Jary | August |
Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete (- 32 | 33 i 34 35
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [27
1F-16F : o o o o o
MP-10080 13/F - ABWF / MEP Insatallation (Similar working procedures as 1/F) before watertight 72 21-Jul-18 15-Oct-18 21-Jul-18 15-Oct-18 0% 0% 0
‘ MP-10090 14/F - ABWF / MEP Insatallation (Similar working procedures as 1/F) before watertight 60 18-Aug-18 31-Oct-18 18-Aug-18 31-Oct-18 0% 0% 0
‘ MP-10100 15/F - ABWF / MEP Insatallation (Similar working procedures as 1/F) before watertight 62 16-Aug-18 31-Oct-18 16-Aug-18 31-Oct-18 0% 0% 0
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Leyout Name: 01) WP -3URP (V32) R vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May Foezaerss

File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance | May | June | July | August |
| Dur. [(D8") Start | (D8') Finish Forecast Start ini % Complete Complete (+-d) 32 H 33 i 34 i 35 |
- A1929 1st Shopdrawing Submission 86  05-Jan-18  23-Apr-18 02-Jan-18 A 07-Aug-18 100% 35% -87
‘ A19300 1st Shopdrawing Submission - Review & Approval 19 07-Aug-18 29-Aug-18 07-Aug-18 29-Aug-18 0% 0% 0
‘ A19310 2nd Shopdrawing Submission 13 29-Aug-18 13-Sep-18 29-Aug-18 13-Sep-18 0% 0% 0
PERFORMA OPDRA B o ABRICATIO ALLATION &
‘ A19450 Ordering & Production of Material 95 31-Mar-17 29-Jul-17 31-Mar-17 A 24-Aug-18 100% 26% -318
‘ A19460 Installation Performance Mock up 37 24-Aug-18 09-Oct-18 24-Aug-18 09-Oct-18 0% 0% 0
‘ A19520 Perf MU - CSF Facade Ordering & Production 89 18-May-18 01-Sep-18 18-May-18 A 05-Sep-18 12.36% 10% -2
abrication & Delivery o acade Syste [ A
| A9570  Glass Production and Fabricaon 113 13Ju-8  26-Novls 130u-18  26Novl8 0% 0% 0
‘ A19560 Glass Wall Production and Fabrication 187 09-Jun-18 22-Jan-19 09-Jun-18 22-Jan-19 0% 0% 0
‘ A19580 Roof Louvre Wall Production & Fabrication 144 06-Aug-18  28-Jan-19 06-Aug-18 28-Jan-19 0% 0% 0 [ S ;
A19590 Ordering of Coated Glass 60  25-Oct-17  08-Jan-18 06-Jul-17 A 15-Jun-18 100% so% | 17 [ —
‘ A19600 Fabrication of Insulated Glass Panel 54 15un-18 20-Aug-18 15-Jun-18 20-Aug-18 0% 0% 0 | - — e S —
A19610 Die Making 45 03-Mar-17  29-Apr-17 03-Mar-17 A 12-Jun-18 100% so% 331 —
\ A19630 PVF2 Paint Ordering 45 10-Apr-17 08-Jun-17 04-Oct-17 A 12-Jun-18 100% 80% 300 = — — gy | [ ' [ 3 3 T
- AL9620 Aluminium Extrusion Production 22 30-May18  26-Jun-18 18-May-18 A 25-Jun-18 8.79% 10% 0 —
| A1%40  Application of PVF2 Coating 16 25Jun-18  14Jul18 25-Jun-18 14-Jul-18 0% 0% 0 E——
| AL9650  Steel Frame Fabrication - Roof Louvre 66  14Ju-18  02-0ct-18 14-Jul-18 02-0ct-18 0% 0% 0 S ;
/WIWiTWWWWWTT e I
‘ A19700 Aluminium Extrusion Production 27 27-Jul-18 28-Aug-18 27-Jul-18 28-Aug-18 0% 0% 0 —H—H_ % % % % % % % % - - - - -
‘ A19710 PVF2 Paint Ordering 27 27-lu-18 28-Aug-18 27-1ul-18 28-Aug-18 0% 0% 0 : : : : :
- 9720 Application of PVF2 Coating 11 28-Aug18  10-Sep-18 28-Aug-18 10-Sep-18 0% 0% 0 T I A
‘ A19680 Steel Frame Fabrication - Roof Louvre 107  06-Aug-18  12-Dec-18 06-Aug-18 12-Dec-18 0% 0% 0 —
A19830 CSF - Wall, Column & 6/F to7/F Slab Complete 0 15-Jun-18 15-Jun-18 0% 0% 0 : : : : : : 8 ICSF - Wall, Column; 6/F }07/F§Iab Complete, : : :
‘ A19840 CSF - Wall, Column & 7/F to8/F Slab Complete 0 10-Jul-18 10-Jul-18 0% 0% 0 b e s b i osk-wall, ol 7/F 1o 8/F Slab Comiplete
ACAD AL LATION - by Permasteelisa !
A19860 Access for PISA Survey (6/F to 8/F) 0 29-Jun-18 29-Jun-18 0% 0% 0 o B 8 Access for PI A Survey (6/F to 8/:F), R o
‘ A19961 PISA-Embed Survery/Report/Remedial /Bracket Installation (6/F to 7/F) 7 29-Jun-18 09-Jul-18 29-Jun-18 09-Jul-18 0% 0% 0 i
‘ A19951 PISA-Embed Survery/Report/Remedial /Bracket Installation (G/F to 1/F) 57 05-Jun-18 11-Aug-18 05-Jun-18 11-Aug-18 0% 0% 0
~ CSF Tower ABWF & Building Services (G/F - 8/F & RIF) A
| CSF-10350  1/F BOW/FOHABWF/MEP Installation | 85 06unls  14Sepls 06-Jun-18 | 14-Sep-18 0% 0% 0 o
‘ CSF-10370  G/F BOH /FOH ABWF/MEP Installation 85  13Jun-18  21-Sep-18 13-Jun-18 21-Sep-18 0% 0% 0
‘ CSF-10310  3/F BOH /FOH ABWF/MEP Installation 85  16-Jun-18  26-Sep-18 16-Jun-18 26-Sep-18 0% 0% 0 .
‘ CSF-10320  4/F BOH /FOH ABWF/MEP Installation 85 11-Ju-18 20-Oct-18 11-1ul-18 20-Oct-18 0% 0% 0
‘ CSF-10330  5/F BOH /FOH ABWF/MEP Installation 85  08-Aug-18  17-Nov-18 08-Aug-18 17-Nov-18 0% 0% 0 : :
= OHATes : [ :
| ASCSF-10470 Access for ABWF/MEP Installation 0 05Junis O5Jun-8 | 0% 0% 0 8 Access fof ABWF/MEPII 5-Juni18
‘ AW-CSF-11970 ABWF-Dry Wall Stud 7 05-Jun-18  12-Jun-18 05-Jun-18 12-Jun-18 0% 0% 0
‘ BS-CSF-11190 MEP-1st/2nd Fix-Duct/Containment/ Pipe/FCU 25 05-Jun-18  05-Jul-18 05-Jun-18 05-Jul-18 0% 0% 0 —
| AW-CSF-12010 ABWF-Dry Wall Close-up/ 7 06-uk18  13-Jul-18 06-ul-18 13-Jul-18 0% 0% 0 o [ ' N
‘ AW-CSF-12020 ABWF-Ceiling Frame 7 14-Ju-18 21-Jul-18 14-Jul-18 21-Jul-18 0% 0% 0 E
| BS-CSF-11230 MEP- MEP Dropper 7 23ul18 30-ul-18 23-Jul-18 30-Jul-18 0% 0% 0 [ — | I S B
‘ AW-CSF-12030 ABWF-Ceiling Close-up 7 31Jul-18 07-Aug-18 31-Jul-18 07-Aug-18 0% 0% 0 | I
‘ AW-CSF-12040 ABWF-Wall/Ceiling /Floor Final Finishing 25 08-Aug-18 05-Sep-18 08-Aug-18 05-Sep-18 0% 0% 0 ¥
B-C (BOH/Plant Room A [




Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Three Months Rolling Programme (3MRP) - Mth 32 - 31 May

Page 30 of 50

Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | July | August |
‘ ‘ Dur. [(D8") Start ‘ (D8'") Finish ‘ Forecast Start Finish % Complete Complete ‘ (+-d) 32 | 33 | 34 | 35 |
- 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 |27
‘ AS-CSF-10460 Access for ABWF/ MEP Installation 0 05-Jun-18 05-Jun-18 0% 0% 0 : : : : ‘& Access fof ABWF/ MEF Installation, 05-Juri-18 | ; ; : :
‘ AW-CSF-11990 ABWF - Block Wall / Rendering / Floor Screeding 19 05-Jun-18 27-Jun-18 05-Jun-18 27-Jun-18 0% 0% 0 [E———
‘ AW-CSF-11980 BW - Equipment Plinth 7 28Jun-18 06-Jul-18 28-Jun-18 06-Jul-18 0% 0% 0 [—
| AW-CSF-12000 ABWF- Wall / Celling Lt Coat 7 07-uk18  14-ul-18 07-1ul-18 14-Jul-18 0% 0% 0
| BS-CSF-11220 MEP- CT Room Installation - 1st/ 2nd / Final Fix Installaion 25 16-Jul-18 13-Aug-18 16-Jul-18 13-Aug-18 0% 0% 0 B —
‘ BS-CSF-11210 MEP/ ELV-ELV Room Installation-1st / 2nd / Final Fix Installation 54 16-Jul-18 15-Sep-18 16-Jul-18 15-Sep-18 0% 0% 0 :
‘ BS-CSF-11200 MEP - AHU Room Installation-1st / 2nd / Final Fix Installation 54 16-Jul-18 15-Sep-18 16-Jul-18 15-Sep-18 0% 0% 0 i
‘ AS-CSF-10480 MEP - Riser Installation (Linked from 8/F Access Date) 54 08-Aug-18  11-Oct-18 08-Aug-18 11-Oct-18 0% 0% [
CSF Tower Testing & Comissioning (G/F - 8/F & R/F)
EL-CLP-10120 TX Room A CLP power on (M+ & CSF) 0 15-Jun-18 15-Jun-18 0% 0% 0 - & ™XRogm A C{P power on {M+ & CSF),
~ RDE Tower — | b
Tower Crane Provision : : : : : : : : : : : : : : : : :
Provision o & B (RDE & 0 0
A64670 TC1-A 1st Operational Period 13 25-Nov-17  09-Dec-17 17-Nov-17 A 15-Jun-18 100% 0% -149 - - - - - -
‘ A64660 TC1-B 1st Operational Period 6 16-Jun-18 23-Jun-18 16-Jun-18 23-Jun-18 0% 0% 0 ‘ : : : : : -
AB4140 1t Raise & Jack up of TC1-A to 65.1mPD 2 16Jun18  19-Jun-18 16-Jun-18 19-Jun-18 0% 0% 0 o — o L
‘ A64150 1st Raise & Jack up of TC1-B to 55.1mPD 2 20Jun-18 21-Jun-18 20-Jun-18 21-Jun-18 0% 0% 0 B
‘ A64690 TC1-A 2nd Operational Period 110 20-Jun-18 30-Oct-18 20-Jun-18 30-0ct-18 0% 0% 0
‘ A64680 TC1-B 2nd Operational Period 110 25-Jun-18 03-Nov-18 25-Jun-18 03-Nov-18 0% 0% 0 i - -
‘ A64160 RDE 8/F Slab Portion B Completed 0 21-Jul-18 21-Jul-18 0% 0% 0 B i & ROE &/ Slab Portipn B c]:;&ﬁ:iéi;&:'
‘ A64170 Install & Connect Tie-in between TC1-A & TC1-B & RDE 8/F slab 1 23-Ju-18 23-Jul-18 23-Jul-18 23-Jul-18 0% 0% 0 ; ; ; ; ; ; ; ; ; ; ; 1 ; ;
| nea1s0 Inspection and ICE & RPE Certification for TCL-A & TC1-B Ties 2 2418 25Jul18 24-1ul-18 25-Jul-18 0% 0% 0 e I
~ RDE Tower RC Structure Construction (GF - 15M/F & URJF)
RDE Supe e RC Wo
RDE Building
| Block AGHd Line G'to '/ T'to & A A
‘ A50895 RDE - Walls, Columns & 6/F Slab - Zone B 12 01-Jun-18 14-Jun-18 30-May-18 A 14-Jun-18 0% 0% 0
‘ A50890 RDE - Walls, Columns & 6/F Slab - Zone A 7 13-Jun-18 21-Jun-18 01-Jun-18 A 21-Jun-18 0% 0% 0
‘ A50905 RDE - Walls, Columns & 7/F Slab - Zone B 10 15-Jun-18 27-Jun-18 15-Jun-18 27-Jun-18 0% 0% 0 ‘ o R
‘ A50900 RDE - Walls, Columns & 7/F Slab - Zone A 11 22-Jun-18 05-Jul-18 22-Jun-18 05-Jul-18 0% 0% 0 -
‘ A50915 RDE - Walls, Columns & 8/F Slab - Zone B 14 28-Jun-18 14-Jul-18 28-Jun-18 14-Jul-18 0% 0% 0 : : : : : : | — : : : : : :
‘ A50910 RDE - Walls, Columns & 8/F Slab - Zone A 14 06-Jul-18 21-Jul-18 06-Jul-18 21-Jul-18 0% 0% 0 : : : : : : : : : E : : :
‘ A50925 RDE - Walls, Columns & 9/F Slab - Zone B 14 16-Jul-18 31-Jul-18 16-Jul-18 31-Jul-18 0% 0% 0 |
‘ A50920 RDE - Walls, Columns & 9/F Slab - Zone A 14 23-Jul-18 07-Aug-18 23-Jul-18 07-Aug-18 0% 0% 0 o -
‘ A50945 RDE - Walls, Columns & 10/F Slab - Zone B 14 01-Aug-18 16-Aug-18 01-Aug-18 16-Aug-18 0% 0% 0
‘ A50940 RDE - Walls, Columns & 10/F Slab - Zone A 14 08-Aug-18  23-Aug-18 08-Aug-18 23-Aug-18 0% 0% 0
‘ A50955 RDE - Walls, Columns & 11/F Slab - Zone B 14 17-Aug-18 01-Sep-18 17-Aug-18 01-Sep-18 0% 0% 0
‘ A50950 RDE - Walls, Columns & 11/F Slab - Zone A 14 24-Aug-18 08-Sep-18 24-Aug-18 08-Sep-18 0% 0% 0
RDE Building Temporary Wo
RD10090 Material Hoist Erection (Initial) 8  04-Jun-18 12-Jun-18 04-Jun-18 12-Jun-18 0% 0% 0 RD1009
‘ RDFF-10020  Fair Face Concrete Remedial Works - RDE 1/F 14 08-Jun-18 26-Jun-18 08-Jun-18* 26-Jun-18 0% 0% 0
‘ RDFF-10030  Fair Face Concrete Remedial Works - RDE 2/F 14 26-Jun-18 13-Jul-18 26-Jun-18 13-Jul-18 0% 0% 0
‘ RDFF-10040  Fair Face Concrete Remedial Works - RDE 3/F 14 13-Jul-18 30-Jul-18 13-Jul-18 30-Jul-18 0% 0% 0
‘ RDFF-10050  Fair Face Concrete Remedial Works - RDE 4/F 14 30-Jul-18 15-Aug-18 30-Jul-18 15-Aug-18 0% 0% 0
‘ RDFF-10060  Fair Face Concrete Remedial Works - RDE 5/F 14 15-Aug-18  31-Aug-18 15-Aug-18 31-Aug-18 0% 0% 0
‘ RDFF-10070  Fair Face Concrete Remedial Works - RDE 6/F 14 31-Aug-18 17-Sep-18 31-Aug-18 17-Sep-18 0% 0% 0 I
RDE Building FACADE Pre
BD DRA D A ATIO




Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Three Months Rolling Programme (3MRP) - Mth 32 - 31 May

CMWP [CMWP - R0

[Activity ID Activity Name
Dur.
| | 54220 1stBD Submission Castin Embed for Window Wall & Louver at 15F to RF - Review & Approval | 12
RD erna elope
RD
| 21260 RDE- Wall, Column & 7/F Slab Complete 0
ACAD AL LATION - by Permasteelisa
| A212%0  Handover of Working Area (after completion of 7/F Slab) 0
‘ A21295 RDE - Survey & Setting Out G/F to 7/F (North Elevation) 13
‘ A21310 RDE - 2/F to 3/F Install Window Curtain Wall (2 wks per floor) 3
‘ A21320 RDE - 3/F to 4/F Install Window Curtain Wall 3
‘ A21330 RDE - 4/F to 5/F Install Window Curtain Wall 3
| A21450  Handover of Working Area (after completion of 7/F Slab) 0
‘ A64730 RDE - Survey & Setting Out G/F to 7/F (West Elevation) 13
‘ A21470 RDE - 2/F to 3/F Install Window Curtain Wall 3
‘ A21480 RDE - 3/F to 4/F Install Window Curtain Wall 3
‘ A21490 RDE - 4/F to 5/F Install Window Curtain Wall 3
| A21640  Handover of Working Area (after completion of 7/F Slab) 0
‘ A64740 RDE - Survey & Setting Out G/F to 7/F (South Elevation) 13
‘ A21660 RDE - 2/F to 3/F Install Window Curtain Wall 3
‘ A21670 RDE - 3/F to 4/F Install Window Curtain Wall 3
‘ A21680 RDE - 4/F to 5/F Install Window Curtain Wall 3
/W Handover of Working Area (after completion of 7/F Slab) 0
‘ A64750 RDE - Survey & Setting Out G/F to 7/F (East Elevation) 13
‘ A21820 RDE - 2/F to 3/F Install Window Curtain Wall 3
‘ A21830 RDE - 3/F to 4/F Install Window Curtain Wall 3
‘ A21840 RDE - 4/F to 5/F Install Window Curtain Wall 3
ACAD ALLATION - b
| A22020  ROE- 2/F Install Facade Mesh Balustrade (FC-BA-02) 10
‘ A22030 RDE - 3/F Install Facade Mesh Balustrade (FC-BA-02) 10
~ RDE Tower ABWF & Building Services (GF - 15M/F & URJ/F)
RDE Towe 4 ding &
RDE-10140 G/F - ABWF / MEP Installation (Similar working procedures as 5/F) 86
‘ RDE-10120 3/F - ABWF / MEP Installation (Similar working procedures as 2/F) 94
‘ RDE-10130 4/F - ABWF / MEP Installation (Similar working procedures as 2/F) 94
‘ RDE-10150 6/F - ABWF / MEP Installation (Similar working procedures as 5/F) 85
| AS-RDE-10270 Access for ABWF/MEP Installation (Linked from 5/F Slab Cast date) 0
‘ AW-RDE-1073  ABWF - Block Wall 13
‘ BS-RDE-10510 MEP - Low Level P&D Pipework, H/L 1st/2nd Fix 13
‘ AW-RDE-1074 ABWF - Waterproofing/ Water Test 7
‘ AW-RDE-107%  ABWF - Floor screeding / Wall Plastering/ Tiling 19
‘ AW-RDE-107€ A ABWF - Ceiling Grid/Ceilng Panel with Service Openings 7
‘ BS-RDE-10520 MEP Dropper 3
‘ AW-RDE-1077 ABWF - Ceiling Close up / Ceiling Finish 7
0 6 ding lobb
| AS-RDE-10310 Access for ABWF / MEP / Fitout Installation (Linked from 5/F Slab Castdate) 0
‘ AW-RDE-1091 ABWF - Block Wall 13
‘ BS-RDE-10630 MEP Installation H/L 1st Fix 19

(D8") Start

30-Mar-17

06-Jul-18
21-Jul-18
04-Aug-18
18-Aug-18

06-Jul-18
25-Jul-18
08-Aug-18
22-Aug-18

06-Jul-18
28-Jul-18
11-Aug-18
25-Aug-18

06-Jul-18

01-Aug-18
15-Aug-18
29-Aug-18

04-Aug-18
18-Aug-18

07-Jun-18
28-Jun-18
16-Jul-18

17-Aug-18

15-Jun-18
15-Jun-18
03-Jul-18
18-Jul-18
26-Jul-18
17-Aug-18
25-Aug-18
29-Aug-18

15-Jun-18
15-Jun-18
23-Jun-18
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CMWP - RO
(D8) Finish

18-Apr-17

06-Jul-18

06-Jul-18
20-Jul-18
24-Jul-18
07-Aug-18
21-Aug-18

06-Jul-18
20-Jul-18
27-Jul-18
10-Aug-18
24-Aug-18

06-Jul-18
20-Jul-18
31-Jul-18
14-Aug-18
28-Aug-18

06-Jul-18
20-Jul-18
03-Aug-18
17-Aug-18
31-Aug-18

15-Aug-18
29-Aug-18

17-Sep-18
19-Oct-18
05-Nov-18
27-Nov-18

30-Jun-18
17-Jul-18
25-Jul-18
16-Aug-18
24-Aug-18
28-Aug-18
05-Sep-18

30-Jun-18
17-Jul-18

Actual /
Forecast Start

30-Mar-17 A

06-Jul-18
21-Jul-18
04-Aug-18
18-Aug-18

06-Jul-18
25-Jul-18
08-Aug-18
22-Aug-18

06-Jul-18
28-Jul-18
11-Aug-18
25-Aug-18

06-Jul-18
01-Aug-18
15-Aug-18
29-Aug-18

04-Aug-18
18-Aug-18

07-Jun-18
28-Jun-18
16-Jul-18
17-Aug-18

15-Jun-18
15-Jun-18
03-Jul-18
18-Jul-18
26-Jul-18
17-Aug-18
25-Aug-18
29-Aug-18

15-Jun-18
15-Jun-18
23-Jun-18

Actual / Forecast
Finish

01-Jun-18

06-Jul-18

06-Jul-18
20-Jul-18
24-Jul-18
07-Aug-18
21-Aug-18

06-Jul-18
20-Jul-18
27-Jul-18
10-Aug-18
24-Aug-18

06-Jul-18
20-Jul-18
31-Jul-18
14-Aug-18
28-Aug-18

06-Jul-18
20-Jul-18
03-Aug-18
17-Aug-18
31-Aug-18

15-Aug-18
29-Aug-18

17-Sep-18
19-Oct-18
05-Nov-18
27-Nov-18

30-Jun-18
17-Jul-18
25-Jul-18
16-Aug-18
24-Aug-18
28-Aug-18
05-Sep-18

30-Jun-18
17-Jul-18

Planned B/L
% Complete

0%

Actual %
Complete

0%

0%

0%

0%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

Vay

June July T AUgust T

Finish Variance |
( /-

T
1

32
30 [ 07 [ 14 [ 21 [ 28

33 I 34 35
[ 04 [ 71 [ 18 [ 25 [ 02 [ 09 | 76 | 23 [ 30 | 06 [ 13 | 20 [ 27

332
0 [ & RDE - Wall, Cplumn &{7/F Slab Complete,
0 & Handover of Working preai(aft létion of 7/F
0 [—— ;
0 = ;
0
0 : =
0 & Handover of Workin (aft Iétion of 7/F
0 [E—
. oI B AU S NS SO
0 =)
0 =
0 orkin (aft letion of 7/F
0
0 =
0 =
0 B
0 8 1and; érof orking Are ‘l fte létic of 7}F
0 )
0 =
0 =
0 =)
0 —
0 Em———
0
0
0
0
0 8 Access! for ABWF/MEP 1 (Linked from 5/F Slab Cast date), 15
0 [—
o o
0
0
0
0
0
0 & Accessifor ABWF / MEP / Fit-out jon (Linkedifrom 5/F Slab Cas
0 [E—
o L —




Loou Name: 1) G SN (42) i ver 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May

File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
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AUGUST ]
35

30 [ 07 | 14 [ 21 [ 28 [ 04 [ 11 | 78 | 25 [ 02 | 09 [ 16 [ 23 | 30 [ 06 | 13 | 20 [ 27

cde Completion and watertig

Linked;from S/F Slab Cas

ight,

m 5/F Slab Cast datg), 15

S/F $lab Cast date), 15

8 ead\; or ELV: s’y’srt(

nd Non structure RE Wa

Activity ID Activity Name CMWP [CMWP-R0 [CMWP - RO Actual / Actual / Forecast | Planned B/L Actual % Finish Variance
‘ ‘ Dur. [(D8") Start ‘ (D8') Finish ‘ Forecast Start Finish % Complete Complete ‘ (+/-d)
‘ BS-RDE-10640 MEP - 2nd fix include cabling and wiring 19 05-Jul-18 27-Jul-18 05-Jul-18 27-Jul-18 0% 0% 0
‘ AW-RDE-109€ Facde Completion and watertight 0 27-Jul-18 27-Jul-18 0% 0% 0
‘ AW-RDE-1092  ABWF - Ceiling Frame 13 27-Jul-18 11-Aug-18 27-Jul-18 11-Aug-18 0% 0% 0
‘ BS-RDE-10650 MEP Dropper - FS dropper / Electrical Flexible / wiring 13 03-Aug-18 18-Aug-18 03-Aug-18 18-Aug-18 0% 0% 0
‘ AW-RDE-1094  ABWF - Ceiling Close Up 7 11-Aug-18 20-Aug-18 11-Aug-18 20-Aug-18 0% 0% 0
‘ BS-RDE-10660 MEP - Final Fix 13 18-Aug-18 03-Sep-18 18-Aug-18 03-Sep-18 0% 0% 0
Access for ABWF / MEP / Fit-out Installation (Linked from 5/F Slab Cast date) 0 15-Jun-18 15-Jun-18 0% 0% 0
‘ AW-RDE-1081 ABWF - Dry Wall stud 7 15-Jun-18 23-Jun-18 15-Jun-18 23-Jun-18 0% 0% 0
‘ BS-RDE-10540 MEP Installation 1st Fix 19 15-Jun-18 10-Jul-18 15-Jun-18 10-Jul-18 0% 0% 0
‘ AW-RDE-108€ Facde Completion and watertight 0 10-Jul-18 10-Jul-18 0% 0% 0
‘ AW-RDE-1082 ABWF - Close Dry Wall 7 10-Jul-18 18-Jul-18 10-Jul-18 18-Jul-18 0% 0% 0
‘ BS-RDE-10550 MEP - 2nd fix include cabling and wiring 19 30-Jun-18 24-Jul-18 30-Jun-18 24-Jul-18 0% 0% 0
| AW-RDE-108: | ABWF - Celling Frame 7 24Jul18 01-Aug-18 24-Jul-18 01-Aug-18 0% 0% 0 [
‘ BS-RDE-10560 MEP Dropper - FS dropper / Electrical Flexible / wiring 7 01-Aug-18 09-Aug-18 01-Aug-18 09-Aug-18 0% 0% 0
‘ AW-RDE-1084  ABWF - Ceiling Close Up 7 01-Aug-18 09-Aug-18 01-Aug-18 09-Aug-18 0% 0% 0
‘ BS-RDE-10570 MEP - Final Fix 13 09-Aug-18 24-Aug-18 09-Aug-18 24-Aug-18 0% 0% 0
‘ AS-RDE-10910 Ready for T&C (FS) 0 24-Aug-18 24-Aug-18 0% 0% 0
| AW-RDE-1087 | ABWF - Wall Firal Finish 13 24-Aug18  08-Sep-18 24-Aug-18 08-Sep-18 0% 0% )
AS-RDE-10250 Acces for ABWF / MEP Installation (Linked from 5/F Slab Cast date) 0 15-Jun-18 15-Jun-18 0% 0% 0
‘ AS-RDE-10260 ABWF - Ceiling/Walll Sealer 5 15-Jun-18 21-Jun-18 15-Jun-18 21-Jun-18 0% 0% 0
‘ BS-RDE-10220 MEP - 1st Fix 25 22-Jun-18 21-Jul-18 22-Jun-18 21-Jul-18 0% 0% 0
‘ BS-RDE-10230 MEP - 2nd & Final Fix 27 23-Jul-18 22-Aug-18 23-Jul-18 22-Aug-18 0% 0% 0
‘ AW-RDE-1072 ABWF - Door / Ironmonargies 2 23-Aug-18 24-Aug-18 23-Aug-18 24-Aug-18 0% 0% 0
Access for ABWF/MEP Installation (Linked from 5/F Slab Cast date) 0 15-Jun-18 15-Jun-18 0% 0% 0
‘ AW-RDE-107C ABWF Sealer paint 3 15-Jun-18 19-Jun-18 15-Jun-18 19-Jun-18 0% 0% 0
‘ BS-RDE-10490 MEP 1st / 2nd Fix 13 20-Jun-18 05-Jul-18 20-Jun-18 05-Jul-18 0% 0% 0
‘ AW-RDE-1071  ABWF-Door / Ironmongaries 3 06-Jul-18 09-Jul-18 06-Jul-18 09-Jul-18 0% 0% 0
‘ BS-RDE-10500 MEP - ELV- Equipment Rack / Cabling / Connection 27 10-Jul-18 09-Aug-18 10-Jul-18 09-Aug-18 0% 0% 0
‘ AS-RDE-10240 Ready for ELV system T&C 0 10-Aug-18 10-Aug-18 0% 0% 0
obby & Corridor @ 4
AS-RDE-10740 Access for ABWF/MEP Installation (Structure and Non structure RC Wall Completed) 0 15-Jun-18 15-Jun-18 0% 0% 0
‘ AW-RDE-126( ABWF - Floor Screeding, Wall/Ceiling 1st coat 7 15-Jun-18 23-Jun-18 15-Jun-18 23-Jun-18 0% 0% 0
‘ BS-RDE-11760 MEP - 1st / 2nd Fix Installation 25 25-Jun-18 24-Jul-18 25-Jun-18 24-)ul-18 0% 0% 0
‘ AW-RDE-1262  ABWF-FR Ceiling Frame 13 25-Jul-18 08-Aug-18 25-Jul-18 08-Aug-18 0% 0% 0 | | | | |
‘ BS-RDE-11770 MEP-Dropper 7 09-Aug-18 16-Aug-18 09-Aug-18 16-Aug-18 0% 0% 0 : : : : :
‘ AW-RDE-1264 ABWF-FR Ceiling Close-up 13 17-Aug-18 31-Aug-18 17-Aug-18 31-Aug-18 0% 0% 0
’W ELV Room (5F) at GL3 (similar working procedures as 2/F) 45 0l-Aug-18  21-Sep-18 01-Aug-18  21-Sep-18 0% 0% 0
‘ RDE-10250 ELE Room (SF) at GL2'-3'/H' (similar working procedures as 2/F) 58 01-Aug-18 09-Oct-18 01-Aug-18 09-Oct-18 0% 0% 0
‘ RDE-10290 FS Lift Lobby & Corridor (5F) at GL4'/G' (similar working procedures as 2/F) 63 01-Aug-18 15-Oct-18 01-Aug-18 15-Oct-18 0% 0% 0
‘ RDE-10240 Toilets (5F) at GL2'-3'/H' (similar working procedures as 2/F) 84 01-Aug-18 09-Nov-18 01-Aug-18 09-Nov-18 0% 0% 0
FOH (GL 1'-2'/G'-H', 1'-2'/G"-J'", 5'-6' & 2'-5'/H'-J") (including lobby)
AS-RDE-10380 Access for ABWF / MEP / Fit-out Installation (Linked from 8/F Slab Cast date) 0 01-Aug-18 01-Aug-18 0% 0% 0
‘ BS-RDE-10810 MEP Installation H/L 1st Fix 19 01-Aug-18 22-Aug-18 01-Aug-18 22-Aug-18 0% 0% 0
‘ BS-RDE-10800 MEP - 2nd fix include cabling and wiring 19 10-Aug-18 01-Sep-18 10-Aug-18 01-Sep-18 0% 0% 0
~ ICP & SPS Construction
Key Dates
A31590 SPS and ICP (Portion A & B) - Full Access to Park Contractor 0 15-Aug-18 15-Aug-18 0% 0% 0
A31610 Practical Completion of ICP & Obtain OP 0 31-Aug-18 31-Aug-18 0% 0% 0
SPS WORKS (Sewerage Pumping Station)

SPS - External Envelope




Data Date: 01-Jun-18 - Page 33 of 50
LayoutName:01) CHINP ~SMRP (V32) 1 vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance | May | June July | August |
Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete - 32 H 33 34 i 35 |
30 [ 07 [ 14 28 | 04 [ 11 | 78 [ 25 [ 02 | 09 [ 16 | 23 | 30 [ 06 | 13 | 20 [ 27
‘ A32220 SPS - Install GRC Architectural Louvre & Bracket 6  21-Aug-l7  28-Aug-l7 21-Jul-17 A 05-Jun-18 100% 35.71% 227 I
A56570 SPS - Final Fix & Facade Final Cleaning 5 06-Jun-18 11-Jun-18 06-Jun-18 11-Jun-18 0% 0% 0 ; ;
ICP WORKS (Interfacing Car Park) - o I
o .
‘ ICP-MO01 Obtain OP for works within the ICP (TOP) 0 25-Jun-18 25-Jun-18* 0% 0% 0 - 8 Obtain OP: for wérks within the JCP (TOP), : :
‘ A1010 ICP Remaining Works Duration 278 12-Jan-18 16-0ct-18 01-0ct-17 A 31-Aug-18 50.4% 66.86% 6
| w00 Practical Completion 0 31-Aug-18 31-Aug-18 0% 0% 0 N R e
‘ ICP-M02 Achieve Practical Completion of all Works within the ICP 0 31-Aug-18 31-Aug-18* 0% 0% 0 \ \ 3
A2160 BA 14 Acknowledgement by BD 22 22-May18  13-Jun-18 10-May- 18 A 16-Jun-18* 41.96% 30% 3
‘ A2140 Construct Retaining Wall "E" 100 21-May-18 18-Sep-18 15-May-18 A 31-Jul-18 8.64% 50% 41 ‘ ‘
‘ A2150 BA14 Submission for Retaining Walls & Drainage 0 01-Aug-18 01-Aug-18 0% 0% 0 14 Submission for Retail
B de o evel B : : : :
A1030 Blockwall + Plastering (Around cavity walls) 47 03-0ct-17  29-Nov-17 01-0ct-17 A 04-Jun-18 100% 95% -148 e
A1110 Blockwall + Plastering and Painting _ Clear Wtr/Flush Wtr Pump Rm & Security Rm (9, 10) 13 07-Dec-17  22-Dec-17 07-Dec-17 A 01-Jun-18 100% 95% 126 = B o T
| A1105 Blockwall + Plastering and Pairting _ FS Pump Rm (8) 13 07-Dec-17  22-Dec-17 07-Dec-17 A 01-Jun-18 100% 95% 126 ————— e
‘ A1100 Blockwall + Plastering and Painting _ FS/Spr. inlet cab., FS Control Ctr & Water Mitr Cab. (6, 7) 18 13-Dec-17  05-Jan-18 13-Dec-17 A 01-Jun-18 100% 95% -117 —_—
‘ A1220 Floor Screeding 19 22-Jan-18 12-Feb-18 08-Jan-18 A 01-Jun-18 100% 95% -85 ' ' ' '
‘ A1120 Blockwall + Plastering and Painting _ Intake & Ex. Fan Rm 1 (6) 58 13-0ct-17  20-Dec-17 13-0ct-17 A 02-Jun-18 100% 97% -129 —————
‘ A1090 Blockwall + Plastering and Painting _ Emer. Generator Set Rm (13) 65 13-0ct-17  30-Dec-17 13-0ct-17 A 02-Jun-18 100% 97% 12 [ S B o E
‘ A1230 Cleaning and protections 7 04-Jun-18 13-Jun-18 04-Jun-18 13-Jun-18 0% 0% 0 | |
A1180 Builders Works of ST-03 and Finishes 16 13-Nov-17 30-Nov-17 13-Nov-17 A 04-Jun-18 100% 84% -147 . . . . T ‘ : : : : : : : : : : :
‘ A1170 Builders Works of ST-02 and Corridor area + Finishes 36 03-0ct-17  15-Nov-17 01-Oct-17 A 07-Jun-18 100% 84% -163 : e S A
‘ A1200 Builders Works of ST-04 and Corridor area + Finishes 46 13-Nov-17  09-Jan-18 13-Nov-17 A 09-Jun-18 100% 84% -121 - - . . - : i : :
‘ A1190 Builders Works at Lift Lobby (Except ceiling) 31 02-Mar-18 12-Apr-18 19-Feb-18 A 05-Jul-18 100% 10% -69 . . T
A1470 Blockwall + Plastering and Painting _ Storage Rm (5A) 22 23Nov-17  19-Dec-17 23-Nov-17 A 02-Jun-18 100% 95% -130 e s R R A A N
‘ A1420 Blockwall + Plastering and Painting _ ELV Rm and ICT (4, 5) 29 23-Nov-17  29-Dec-17 23-Nov-17 A 02-Jun-18 100% 95% 123 —
‘ A1480 Blockwall + Plastering and Painting _ Intake Fan Rm 2 (5) 17 07-Dec-17  28-Dec-17 07-Dec-17 A 02-Jun-18 100% 90% -124 I ——
‘ A1410 Blockwall + Plastering and Painting _ Exhuast Fan Rm 3 (1) 22 23Nov-17  19-Dec-17 23-Nov-17 A 04-Jun-18 100% 90% -131 e —
A1450 Builder Works of ELE Room and Lift Lobby (Except ceiling)(2) 17 03-Feb-18 26-Feb-18 02-Jan-18 A 01-Jun-18 100% 95% -76 . . . . | | | | | | | | | | | |
| A1430 Builder Works of ST-04 and Corridor area + Finishes 16 28-Dec-17  16-Jan-18 28-Dec-17 A 04-Jun-18 100% 84% -110 e
‘ A1440 Builder Works of ST-03 and Finishes 16 16Jan-18  02-Feb-18 29-Dec-17 A 04-Jun-18 100% 84% -95 — T
‘ A1460 Builder Works of ST-02 and Corridor area + Finishes 19 03-Feb-18  28-Feb-18 05-Jan-18 A 04-Jun-18 100% 84% -76 —
A1250 Floor Screeding + Protection 10 23-Mar-18 07-Apr-18 17-Mar-18 A 02-Jun-18 100% 95% -45 " " " " 0
A1290 Floor Screeding + Protection 10 23-Apr18  04-May18 02-Apr-18 A 01-Jun-18 100% 95% 23 ————
A1330 Floor Screeding + Protection 8  23-Apr-18  02-May18 16-Apr-18 A 02-Jun-18 100% 85% 25 —
A1370 Floor Screeding + Protection 7 08Junlg  16-un-18 08-Jun-18 16-Jun-18 0% 0% 0 T o T
A1840 FS Shutter Installation 28 19-Apr-18 24-May-18 19-Feb-18 A 04-Jun-18 100% 90% -9 : : : : : : : : : :
‘ A1850 Fire damper & Enclosure Installation 21 09-Apr-18 04-May-18 02-Apr-18 A 06-Jun-18* 100% 80% =27 "
‘ A1830 FRR Ceiling & Door (door frames install 44 17-May18  11-Jul-18 02-Apr-18 A 11-Jun-18 26.5% 80% 2 —
‘ A1640 Wall and Ceiling finishes _ PAINTING + Road marking B1 28 14-Mar-18  19-Apr-18 09-Feb-18 A 21-Jun-18 100% 40% -51 N ——
‘ A1650 Wall and Ceiling finishes _ PAINTING + Road marking 82 30 09-Mar-18  18-Apr-18 09-Feb-18 A 23-Jun-18* 100% 40% 54
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140) (27 May to 02 Jun 2018) (CMWP 8D)
[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | July | August |
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30 [ 07 | 14 [ 27 ] 28 [ 04 [ 11 [ 76 | 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [27
‘ A1660 Final Builders installations including doors and Road Signages 50 22-Jun-18 20-Aug-18 12-May-18 A 05-Jul-18 0% 45% 39 ; " " " " " " - = |
‘ A1670 Ceiling Installation 67 0lJun-18  20-Aug-18 12-May-18 A 05-Jul-18 0% 58% 39 [ — /
s T —
— |
A1860 MEP 1st Fix _ Ex. Fan 2 (17) 50  19-Jan-18  09-Mar-18 19-Jan-18 A 05-Jun-18 100% 90% -88
A1910 MEP 1st Fix _ S Pump Rm (8) 50  04-Apr-18  24-May-18 09-Mar-18 A 05-Jun-18 100% 90% 12 —
A1920 MEP 1st Fix _ Intake ex. Fan Rm (6) 50  19-an-18  09-Mar-18 19-Jan-18 A 05-Jun-18 100% 90% -88 1
A1525 B1 Parking Areas - MEP 1st Fix 80 19-Jan-18  30-Apr-18 15-Jan-18 A 05-Jun-18 100% 95% 29 E— | B I
A1915 MEP 1st Fix _ Clear Wtr/Flush Wtr Pump Rm & Security Rm (9, 10) 55 09-Feb-18 23-Apr-18 09-Feb-18 A 07-Jun-18 100% 90% -37 : : : : :
A1865 MEP 1st Fix _ Sprinker Room (17) 55 19-an-18  28-Mar-18 19-Jan-18 A 07-Jun-18 100% 90% -55 — 1
A1890 MEP 1st Fix _ Emer. Generator Set Room (13) 55 09-Feb-18 23-Apr-18 09-Feb-18 A 07-Jun-18 100% 90% -37 " " " " .
A1900 MEP Ist Fix _ FS/Spr inlet cab., FS Control Ctr & Water Mtr Cab. (6, 7) 55 03-Apr-18  09-Jun-18 23-Mar-18 A 07-Jun-18 87.1% 90% 2 — e
A1880 MEP 1st Fix _ ELV Room and ICT at B1 (14, 15) 50 19-Jan-18  09-Mar-18 19-Jan-18 A 08-Jun-18 100% 85% o1 I B o e
= ]
A2000 MEP Ist Fix _ Exhuast Fan Room 3 (1) 48 16-Mar-18  02-May-18 12-Mar-18 A 05-Jun-18 100% 90% 34
A2030 MEP 1st Fix _ Intake Fan Room (5) 48 12-Mar-18  28-Apr-18 12-Mar-18 A 05-Jun-18 100% 90% -38 ———— 1
A2020 MEP 1st Fix _ Storage Room (5A) 48 12-Mar-18 28-Apr-18 12-Mar-18 A 15-Jun-18 100% 70% -47 ‘ ‘ ‘ ‘ ‘ -
A2010 MEP 1st Fix _ ELV Room and ICT (4, 5) 53 16-Mar-18  24-May-18 12-Mar-18 A 20Jun-18 100% 70% 23 | o e R
BF
A1970 MEP 2nd Fix _ FS/Spr. inlet cab., FS Control Ctr & Water Mtr Cab. (6, 7) 24 06-Jun-18 30-Jun-18 29-Mar-18 A 05-Jun-18 0% 80% 25 . . . . - . —
A1980 MEP 2nd Fix _ FS Pump Rm (8) 2 29May18  21-Jun-18 19-Apr-18 A 06-Jun-18 10.36% 75% 14 ;
A1565 B1 Parking Areas - MEP 2nd Fix 2 25May18  16Jun-18 02-May-18 A 06-Jun-18 28.57% 75% 10 I S — - B R
A1930 MEP 2nd Fix _ Ex. Fan (17) 24 26-May18  19-Jun-18 22-Apr-18 A 06-Jun-18 21.83% 75% 13 2t
A1990 MEP 2nd Fix _ Intake ex. Fan Rm (6) 24 16-May18  09-Jun-18 21-Apr-18 A 06-Jun-18 63.17% 75% 3 —_— [ T
A1985 MEP 2nd Fix _ Clear Wtr/Flush Wtr Pump Rm & Security Rm (9, 10) 27 28-Apr18  0l-Jun-18 27-Mar-18 A 08-Jun-18 98.92% 75% 6 = b
AL945 MEP 2nd Fix _ Switch Room (12) 27 23-Mar-18  27-Apr-18 16-Mar-18 A 08-Jun-18 100% 75% 34 .
A1935 MEP 2nd Fix _ Sprinker Room (17) 27 23Apr-18  26-May18 26-Mar-18 A 08-Jun-18 100% 75% 11 [ o B N
A1555 81 Drive Way - MEP 2nd Fix 27 16-Mar-18  20-Apr-18 12-Mar-18 A 09-Jun-18 100% 70% 41 :
A1950 MEP 2nd Fix _ ELV Room and ICT at B1 (14, 15) 24 24-May- 18 17-Jun-18 21-Apr-18 A 12-Jun-18 30.33% 50% 5 ' . ' _ = ] : : : : : : : : : :
A1960 MEP 2nd Fix _ E. Generator Set Room (13) 27 07Jun-18  10-ul-18 19-May-18 A 16-Jun-18 0% 50% 18 I = S R S S S T
A1560 Area A - MEP 2nd Fix 27 27-Apr18  31-May18 09-Apr-18 A 13-Jun-18 100% 60% 1 —— — R
A1570 Area B - MEP 2nd Fix 27 04-May18  06-un-18 19-Apr-18 A 13-Jun-18 84.17% 60% -6 ‘
A1580 Area C - MEP 2nd Fix 27 27-Apr18  31-May-18 09-Apr-18 A 13-Jun-18 100% 60% 11 — 1~
A1590 Area D - MEP 2nd Fix 27 28-Apr-18 31-May-18 03-Apr-18 A 13-Jun-18 100% 60% -11 v v | | | | | | | | | | |
A2040 MEP 2nd Fix _ Exhuast Fan Room 3 (1) 24 04Jun-18  28-Jun-18 19-Apr-18 A 15-Jun-18 0% 40% 13 ; : e
A2070 MEP 2nd Fix _ Intake Fan Room (5) 24 25-May18  18-Jun-18 25-Apr-18 A 17-Jun-18 25.83% 30% 1 [ ——— N
A2060 MEP 2nd Fix _ Storage Room (5A) 24 15-Jun-18 09-Jul-18 30-May-18 A 20-Jun-18 0% 20% 19 4?&2060% ‘ ‘
A2050 MEP 2nd Fix _ ELV Room and ICT (4, 5) 27 13Jun-18  16ul-18 15-May-18 A 20-Jun-18 0% 40% 21 A2050 e ———
’W Test & Commissioning for all MEP system 28 0O6-un-18  03-lul-18 15May-18A  24-Jun-18* 0% 15% 9 L
’W Lift Installation 48 22-Mar-18  09-May18 15-Mar-18 A 10-Jun-18 100% 80% 32 : e
A2170 Direct Link Complete (By PGCW) 0 15-Jun-18 15-Jun-18* 0% 0% 0 — 3 Direct Link Complete (By PCCW ),
| AI620  LES Submission 0 10-Jun-18 10-Jun-18 0% 0% 0 & LES Subn R
‘ A1630 Issue of use permit 17 10-Jun-18 27-Jun-18 10-Jun-18* 27-Jun-18 0% 0% 0 P — D
TOP (excluding Roof Landscaping Works)
A2090 FSD inspection 18 13Jun-18  06-Jul-18 13-Jun-18 06-Jul-18 0% 0% 0 —
A2130 Issuance of FS Certificate 0 06-1ul-18 06-ul-18 0% 0% 0 B U Glssuande of F§ Certificate, | | ||
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@ T S SN O N R B
A1677 Submission of Form FS501 for FSD inspection 0 09-Jul-18 09-Jul-18* 0% 0% 0 : : : 5 Sub:missioh of Foir FSéOl foriFSD i ion, 0!
A1680 FSD inspection 16 21ul-18 06-Aug-18 21-Ju-18 06-Aug-18 0% 0% 0 —
A1685 Issuance of FS Certificate 0 06-Aug-18 06-Aug-18 0% 0% 0 i $ Issuance o
Portable Water ‘ : ;
A1750 Issue Water Sample Report (Portable Water) 12 04-May-18 18-May-18 02-May-18 A 15-Jun-18 100% 0% -23 i
A1770 Complete meter i & water main (Portable Water) 22 0lJun-18  22-Jun-18 25-May-18 A 22-Jun-18* 0% 0% 0
A1760 'WWO46 Part V Submission (Portable Water) 0 03-Jul-18 03-Jul-18 0% 0% 0 046 :Part \% issiion (Portable Water),
FS Water 0
A1790 WSD Inspection 11 04May18  16-May-18 03-May-18 A 13-Jun-18 100% 0% 23
A1800 Issue Water Sample Report (FS Water) 12 13-Jun-18 29-Jun-18 13-Jun-18 29-Jun-18 0% 0% 0 :
A1810 WWO46 Part V Submission (FS Water) 0 16-Jul-18 16-Jul-18 0% 0% 0 8 WWO46 Pg itV Submis§ion (F:
A1820 Complete meter i & water main (FS Water) 22 16Ju-18  07-Aug-18 16-Jul-18 07-Aug-18* 0% 0% 0 (—
’Wmmm\i 19 12-Aug-18  31-Aug-18 12-Aug-18  31-Aug-18* 0% 0% 0 —
- A2080 Achieve OP Certificate and Practical Completion of all works within the ICP 0 31-Aug-18 31-Aug-18* 0% 0% 0 4
one Date I
| IPAMS.02  IPA-02 Complete HCCscope and Ready for Handover to SFK-AeaA 0 04-Jul-18 04-Jul-18* 0% 0% 0 & P02 Complete HCCisgope and Ready for Handover 1
‘ IPA.MS.03 IPA-03 Complete HCC scope and Ready for Handover to SFK - Area C 0 12-Jul-18 12-Jul-18* 0% 0% 0 3 IPA-03 Complettg HCC scopeiand Ready far Har|
O Are
’WP 49 12-Jun-18 09-Aug-18 12-Jun-18 | 09-Aug-18* 0% 0% 0 [T NG R S ———— |
’WP 5 06Jun18  11-Jun-18 06-Jun-18 11-Jun-18 0% 0% 0 ]
‘ IPA.AA.380  Construct fire mains 20 06-Apr-18 28-Apr-18 06-Apr-18 A 25-Jun-18 100% 20% -46 . .
‘ IPA.LAA.310  Construct drainage, catch pits & UC 20 10-Apr-18 03-May-18 22-Mar-18 A 25-Jun-18 100% 90% -43 : : : : : : : :
‘ IPA.AA.320  Construct Cable ducts & Draw pits i.e ICT, ELV, FTNS, lighting etc 20 10-Apr-18 03-May-18 22-Mar-18 A 25-Jun-18 100% 90% -43 . . . . . . . .
| IPAAA.380 | Construct district wide CLP cable ducts & Draw pits 20 11-Apr18  04-May18 02-Apr-18 A 25-Jun-18 100% 10% 42 —— Ty
‘ IPA.AA.350  Construct light ducts & pole footings 20 10-Apr-18 03-May-18 22-Mar-18 A 25-Jun-18 100% 90% -43 " " ' ' ' ' :
‘ IPA.AA.360 | Construct irrigation system 20 06-Jun-18 29-Jun-18 06-Jun-18 29-Jun-18 0% 0% 0 : | ——
| IPAAA370  Construct main path & secondary path 20 06-Jun-18  29-Jun-18 06-Jun-18 29-Jun-18 0% 0% 0 : =
| IPAAA3%0  Construct fencing 20 08Jun-18  03-Jul-18 08-Jun-18 03-Jul-18 0% 0% 0 o ———
‘ IPA.LAA.420  Complete HCC scope and Ready for Handover of Area A to Park Contractor 0 04-Jul-18 04-Jul-18 0% 0% 0 : : : : : : B 8 Complete HCC scope ar|d Ready for Ha nti \}él"’o’fWAVrrera
’W(ﬂearupl&reaﬂi 5 08-Jun-18 13-Jun-18 08-Jun-18 13-Jun-18 0% 0% 0
’WW 9 17-Apr-18 26-Apr-18 09-Apr-18 A 11-Jun-18 100% 80% 37 = e S
| IPAABI20  Backfll with soil 19 04May18  26-May-18 06-Apr-18 A 23-Jun-18 100% 20% 23
’WW 28 25Jun-18  27-Jul-18 25-Jun-18 27-Jul-18 0% 0% 0 \\ ——
| IPAAB.140  Construct district wide CLP Cable ducts & Draw pits 28 20-ul-18 21-Aug-18 20-Jul-18 21-Aug-18 0% 0% 0 P —
| IPAAB.ISO  Construct light ducts & pole footings 21 03Aug18  27-Aug-18 03-Aug-18 27-Aug-18 0% 0% 0 U p——
| IPAAB.160  Construct CLP cable ducts & Draw pits Southside 20 28-Aug-18  19-Sep-18 28-Aug-18 19-Sep-18 0% 0% 0 ]
‘Backfil to design profile (deferredarea) 10 26Junl8  07-Jul-18 26-Jun-18 07-Jul-18 0% 0% 0 [——
Between SE2.7 - DM52C (~39m) ;
IPAAC110  Plug off manhole SE2.7 & DM52C 1 07-un-18  07-Jun-18 19-May-18 A 01-Jun-18 0% 50% 5 iPhAc1fo I
IPAAACS0  Install 1200mm pipes 3 02Jun18  05-Jun-18 19-May-18 A 04-Jun-18 0% 50% 1 1PA.ACIO
IPAAC120  Backfill & SRT 3 08Jun18  11-Jun-18 19-May-18 A 04-Jun-18 0% 50% 6 1PA.AC130 N




DCS.180  Completion of Installation Works

DCS.150 Power on to Sea Water Plant

DCS.140

Pipe Flushing incl. Testing and Commissioning

15
26

12-Jun-18
08-Jun-18

01-Jun-18
29-Jun-18
10-Jul-18

12-Jun-18
08-Jun-18

01-Jun-18*

29-Jun-18
10-Jul-18

0%
0%
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| Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete (- 33 | 34 35
04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [27
IPAAACS0  Install sheet piles 4 04-May-18 08-May-18 23-Apr-18 A 05-Jun-18 100% 50% -23 | | | | | | | | | | | |
IPA.AC.100  Testing 1 05-Jun-18 05-Jun-18 05-Jun-18 05-Jun-18 0% 0%
IPA.AC.60 Excavate & install 1st strut 3 03-May-18 05-May-18 24-Apr-18 A 06-Jun-18 100% 50%
IPA.AC.70 Excavate & install 2st strut 3 04-May-18 07-May-18 25-Apr-18 A 07-Jun-18 100% 50%
IPA.AC.80 Excavate to formation & SRT & blinding 2 05-May-18 07-May-18 26-Apr-18 A 08-Jun-18 100% 50%
Between F2.1E - SM19 o
IPA.AC.140  Install sheet piles 4 07-Jun-18 11-Jun-18 07-Jun-18 11-Jun-18 0% 0% 0 !
IPA.AC.150  Excavate & install ELS (1st layer) 3 12-Jun-18 14-Jun-18 12-Jun-18 14-Jun-18 0% 0% 0 !
IPA.LAC.160  Exavate to formation & SRT & blinding 2 15-Jun-18 16-Jun-18 15-Jun-18 16-Jun-18 0% 0% 0 !
IPA.AC.180  Install 300DI pipes 2 19-Jun-18 20-Jun-18 19-Jun-18 20-Jun-18 0% 0% 0 !
IPA.AC.200  Testing 1 21-Jun-18 21-Jun-18 21-Jun-18 21-Jun-18 0% 0% 0 |
IPA.AC.210  Plug off manhole F2.1E & SM19 1 22-Jun-18 22-Jun-18 22-Jun-18 22-Jun-18 0% 0% 0 ' '
IPA.AC.220  Backfill & SRT & remove ELS 2 23-Jun-18 25-Jun-18 23-Jun-18 25-Jun-18 0% 0% 0 ! ‘ |
IPAAC240  Construct drainage, atch pits &UC 17  09Ju-18 27-Jul-18 09-Jul-18 27-Jul-18 0% 0% 0 ——
Construct district wide CLP ducts T ; ;
IPA.AC.250  Open cut to formation & SRT &blinding 8 16-Jul-18 24-Jul-18 23-May-18 A 09-Jun-18 0% 10% 36 };
IPA.AC340 | Lay ducts 4 11Jun-18 14-Jun-18 11-Jun-18 14-Jun-18 0% 0% 0 /
IPA.AC.350  Backfill & SRT 5 15-Jun-18 21-Jun-18 15-Jun-18 21-Jun-18 0% 0% 0 :
Construct light ducts & polefootings e o
IPA.LAC.260  Excavate to formation & SRT & blinding 2 09-Jul-18 10-Jul-18 09-Jul-18 10-Jul-18 0% 0% 0 PA.AC;260 1!
IPA.AC.280  Install ducts & backfill 4 11-Jul-18 14-Jul-18 11-Jul-18 14-Jul-18 0% 0% 0 IPA.AC.280 !
Lighting cable ducts
IPA.AC.290  Excavate to formation & SRT & blinding 1 11-Jul-18 11-Jul-18 11-Jul-18 11-Jul-18 0% 0% 0 IPA.AC.290 l
IPA.AC.300  Install ducts & backfill 4 12-Jul-18 16-Jul-18 12-Jul-18 16-Jul-18 0% 0% 0
IPA.AC:320  Construct lighting base 4 17-Jul-18 20-Jul-18 17-Jul-18 20-Jul-18 0% 0% 0
Construction of EVA
South side
IPA.AC.270 Prepare formation and SRT 3 09-Jul-18 11-Jul-18 09-Jul-18 11-Jul-18 0% 0% 0
IPAAC310  Laylerbs 9 12Ju8  21Ju-1s 12-0u-18 21-Jul-18 0% 0% o |y
IPA.AC.330 ' Lay path base 9 17-Jul-18 27-Jul-18 17-Jul-18 27-Jul-18 0% 0% 0
IPA.AC.370  Lay path surface 9 23-Jul-18 02-Aug-18 23-Jul-18 02-Aug-18* 0% 0% 0
IPA. ‘Open cut to formation & SRT &blinding 3 1518 19-Jun-18 15-Jun-18 19-Jun-18 0% 0% 0
| IPAAC380  Laylerbs 5 20Jun18  25Jun-18 20-Jun-18 25-Jun-18 0% 0% 0 N I R
‘ IPA.AC.390 Lay path base 6 26-Jun-18 03-Jul-18 26-Jun-18 03-Jul-18 0% 0% 0
‘ IPA.AC.400 Lay path surface 7 04-Jul-18 11-Jul-18 04-Jul-18 11-Jul-18 0% 0% 0 ‘
‘ IPAAAC410  Complete HCC scope and Ready for Handover of Area C to Park Contractor 0 12-Jul-18 12-Jul-18 0% 0% 0 3 Complete HCCis¢ope iand Rela dy for Handover (
DCS Plant Feeding CHW to Park Freespace Building !

KD & MS - : 777777 o
’WW 0 06-Jul-18 06-Jul-18* 8 icomplete of Chble Diicts fof CLP Inspec,
‘ DCS-02 Energise Transformer Room TX C 0 24-Aug-18 24-Aug-18* 0% 0% 0 3 8 Enery
‘ DCS-03 Commission DCS System and complete all works necessary to provide Chilled Water to Park 0 31-Aug-18 31-Aug-18* 0% 0% 0 ‘ 3

[
| ocsas0  constuctCiwos 29 23Marls  30Apr-18 16-Mar-18 A 06-Jul-18 100% T A B
‘ DCS.170 Cable Laying (by CLP) 24 10-Jul-18 06-Aug-18 10-Jul-18 06-Aug-18 0%

‘ DCS.100 Short Pipe Fabrication and Delivery 57 19-Jan-18 29-Mar-18 19-Jan-18 A 08-Aug-18* 100% 0% -105 " 0 " "
| ocs.220 Power On 16 07-Aug-ls  24-Aug-18 07-Aug-18 24-Aug-18 0% 0% 0 [ oo
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[Activity ID Activity Name CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | July | August |
‘ | Dur. [(D8") Start |(DB') Finish | Forecast Start ini % Complete Complete (+-d) 32 H 33 i 34 i 35 |
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 | 18 ] 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 [ 13 [ 20 [27
| DCS120  Power onto Chilled Water Plant 15 12Jun-18  29-Jun-18 12-Jun-18 29-Jun-18* 0% 0% 0 R B é I
| DCs.130 | Completion of Installation 0 30-Jun-18 30-Jun-18* 0% 0% 0 - & Completion pf Instglation,| | | | |
‘ DCS.130 Pipe Flushing incl. Testing and Commissioning 52 30-Jun-18 31-Aug-18 30-Jun-18 31-Aug-18 0% 0% 0 ; ; ; ; ; ; ; ; ;
‘ Commission DCS System and complete all works necessary to provide Chilled Water to Park 0 31-Aug-18 31-Aug-18* 0% 0% 0 g
‘ DCS.110 Pipe Flushing incl. Testing and Commissioning 48 14-Jun-18 10-Aug-18 14-Jun-18* 10-Aug-18* 0% 0% 0 [ —
‘ DCS.200 Ready for final comection by Park 0 10-Aug-18 10-Aug-18 0% 0% 0 B o & Ready for findl cor
ICP - External Envelope
‘ A36990 ICP - Install GRC Architectural Louvre & Bracket 40 09-Jun-18 28-Jul-18 09-Jun-18 28-Jul-18 0% 0% 0
‘ A37010 ICP - Install Facade Louvre Screen 40 09-Jun-18 28-Jul-18 09-Jun-18 28-Jul-18 0% 0% 0
‘ A37000 ICP - GRC Facade Final Cleaning 16 28-Jul-18 16-Aug-18 28-Jul-18 16-Aug-18 0% 0% 0
J A37020 ICP - Facade Louvre Screen Final Cleaning 16 28-Jul-18 16-Aug-18 28-Jul-18 16-Aug-18 0% 0% 0 // : : - S
External Works s S
| A30  PotonA-Finalbackfiling | s4 19Dec:l7  2-Febd8  280c-7A  OdJunds  100% 9% 77 N o N
‘ A37350 Portion A - EVA Carriageway / Roadworks 54 23-Mar-18 31-May-18 12-Mar-18 A 11-Jul-18 100% 40% -32 ‘ ‘ ‘ ‘ ‘ : : : : : 1
P & Roadwo : : : :
| AS6630 ICP - Construct Entrance Carriageway 11 06-Apr-18  19-Apr-18 11-Apr-18 A 11-Jun-18 100% 20% 43 e ———— - o o
| A3470  PortionB-Waterproofing & Backfilng 27 16Sepl7  190ctl7  23Sepl7A  Oddunds  100%  S0% -l (——
‘ A37480 Portion B - Above Slab Utilities & Fire Hydrant 30 04-Jun-18 11-Jul-18 04-Jun-18 11-Jul-18 0% 0% 0 ; i 3 3 %!:‘
‘ A37490 Portion B - Final backfilling 27 29-Nov-17 02-Jan-18 30-Aug-17 A 19-Jul-18 100% 0% -159 . . . 1 T T T T T T 1 : : : :
‘ A37500 Portion B - EVA Carriageway / Roadworks 60  04-Jun-18 15-Aug-18 04-Jun-18 15-Aug-18 0% 0% 0 . . HE\ i " " " " " ] |
Co-ordinated External Works & Utilities Services Installation
Interface Dates
Access Dates
A60730 LO1 - West of Lyric Main Site LO1 (near M14 & M14a) (15Aug2017) 0 01-Jun-18 01-Jun-18 0% 0% 0 : : : : ® 101 - West of‘ Lyric Main Sijte L(Jl%(near 14 &§M14a ([15A g2017j), 01-Jun-18 :
A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b.a.) 0 0lJuni8 01-Jun-18* 0% 0% 0 T 8 70 rts pavilion Area oh M+ side of Ws / Park Intérface [t.b.a.), O1-Jun-18%|
Vacation Date
A25910 L22 - Area Reserved for AISO, Northern Part including Walkway (25Jan2019) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® (22 - Area Reberved for AlS 0, Northern Part including Walkway (25Jan2019)
A25920 L23 - Area Reserved for AISO, Southern Part(25Jan2019) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® |23 - Area Reservedifor Al 0, Southern Part(25Jan2019),
A25930 L25 - MTR Area to North-West of MTR Workshop(25Jan2019) 0 01-Jun-18 01-Jun-18 0% 0% o ® (25 - MTR Aréa to North-West of MTR Workshop(25/an2019)
A25940 L26 - MTR Area to South-West of MTR Workshop(25Jan2019) 0 01-Jun-18 01-Jun-18 0% 0% 0 | | | | 4 126 - MTR Area to South-West of: MTD{ I r 25Jan2019) | 7; 777777 ;””
A25320 M12 - Lyric Interface North (2nd H/O to Lyric) (31Mar17) 0 01-Jun-18 01-Jun-18 0% 0% 0 : : : : ® M12- yric In:rerfac: North: (2nd :1/0 to:Lvric) 31Ma:17), : : : :
A25390 M16 - M+ Lyric Interface South (2nd H/O to Lyric) (31May17) 0 01-Jun-18 01-Jun-18* 0% 0% 0 ® 16 - M+ Lyric Interface Sbuth (2nd H/O to Lykic) (31May17)
A25420 M19 - M+ Waterfront Promenade Part within STT Area (H/O to Waterfront Promenade Ctr)(31Dec2017) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® M19 - M+ Waterfront Promenade Part within $TT Areal (H/O to Waterfrdnt Promena
A60740 L04 - East of Lyric Main Site LO4 (near AISO office) (27Jun2017) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® 104 - East of yric Main Site L04 (near AISO office) (27]un2017),
AG0760 L06 - West of Lyric Main Site (near M14 & M14a) (15Aug2017) 0 01-Jun-18 01-Jun-18* 0% 0% 0 T8 106 - West ofiLyric Main Site (near M14 & M14a) (15Ag2017), R
A60770 LO1 - West of Lyric Main Site LO1 (near M14 & M14a) (15Aug2017) 0 01-Jun-18 01-Jun-18* 0% 0% 0 ® 101 - West of: Lyric Main Site LO1}(near M14 & M14a) (15Aug2017),
A25270 MO?7 - ICP Frontage beside At-grade Road (25Jan19) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® Mo7 - IcP Frontage beside!At-grade Road (25Jan19),
A25550 M38 - Lyric Waterfront (Part of MTR Area A1) (H/O to Lyric) (31May2017) 0 01-Jun-18 01-Jun-18* 0% 0% 0 ! ! ! . IV yric W aterfront (Pa:rt of MTR Areja A1) {H/O t yric): (31May2017), !
A25560 M39 - Lyric Waterfront / through ESS Compound (H/O to Lyric) (31May2017) ] 01-Jun-18 01-Jun-18* 0% 0% 0 ® M39 - Lyric Waterfront / through ESS Cdmpound (H/O to Lytic) (31May2017),
A25590 M42 - Lyric Waterfront east of barging point (Prior to Lyric Main Ctr) (31May2017) 0 01-Jun-18 01-Jun-18* 0% 0% 0 ® 42 - yric W aL;m nt east of bargin;;;;)int (Prior to Lyric Main Ctr) (Si ayzb}i
A25480 M26 - M+ Entrance interface with At-garde Road (Practical Completion) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® M26 - M+ Entrance jnterfate witl At—gairde Road (Practical Completion),
A25640 M47 - M+ Promenade Terrace (Practical Completion) 0 01-Jun-18 01-Jun-18 0% 0% 0 R M47 - M+ P Terrace (Practicali C
A25650 M48 - M+ Waterfront Promenade Part incl' KGO Pump Cells (H/O to Waterfront Promenade Ctr) (31Dec2017) 0 01-Jun-18 01-Jun-18* 0% 0% 0 1 MAS - M+ Wa:terfror;n Prorr;wnade: Part ijncl' KGO Purr(:p CE”S: (H/0 :;o Wa§erfmn§ Pror
A25660 MA49 - M+ Waterfront Part for Access Around ESS (H/O to Waterfront Promenade Ctr) (31Dec2017) 0 01-Jun-18 01-Jun-18 0% 0% 0 R M49 - M+ Witerfront Partifor Actess Afound ESS (H/O|to Waterfront Prdmenade Cti
A25700 MS4 - Internal of ICP (Practical Completion) 0 01-Jun-18 01-Jun-18 0% 0% 0 "1 8 M54 internd of ICP (Practical Cmpletio R
A25710 M55 - Footprint of RDE Building (Parcel 39B) (on OP & PC of RDE Building) (25Jul2018) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® M55 - ootprint of RDE Building (Parcel 39B) (bn OP & |PC of RDE Building) (25Jul201
A25720 MS56 - Around RDE Building (Parcel 39B) (on OP & PC of RDE Building) (25Jul2018) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® M56 - Around RDE Building (Parcél 398) (on OP & PClof RDE Building) (25Jul2018)




Data Date: 01-Jun-18 - Page 38 of 50
LayoutName: 01 CMIWP - SMRP (M32) 1 vr 19 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | July | August |
| Dur. [(D8") Start | (D8') Finish Forecast Start Finish % Complete Complete (+/-d) 32 H 33 i 34 i 35
30 [ 07 [ 14 [ 271 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 ] 16 [ 23 [ 30 [ 06 [ 13 [ 20 [27
A25770 M65 - Visual Mock-up & Prototype Area (Practical Completion) 0 01-Jun-18 01-Jun-18 0% 0% 0 | | | | 65 - Visual Mock-up & Prototype Area(Practical Ce i | | |
A25345 M14 - Lyric Interface South, GL 6-12 (2nd H/O to Lyric) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® 14 - {yric Interface South, GL 6412 (2nd H/O to Lyri¢)
A25810 M68 - Hybrid VMU Area (Practical Completion) 0 01-Jun-18 01-Jun-18 0% 0% 0 T8 M68 - Hybrid VMU Area (Practical Completi E
A60750 L04 - West of Lyric Main Site L04 (near M14) (15Aug2017) 0 01-Jun-18 01-Jun-18* 0% 0% 0 ® (04 - West o, Lyric Main Site LO4:(near M14) (15Aug2Q17),
A25260 MO06 - ICP Entrance Portal beside At-grade Road, External (Portion M61 for intemal) (25/an19) 0 08-Jun-18 08-Jun-18 0% 0% 0 3 106 - |CP Entrance Portal beside At-gragle Roaf,|External (Portion M61 for int
A25370 M15 - M+ / Lyric Staircase (2nd H/O to Lyric) (25Jan19) 0 20-Jun-18 20-Jun-18 0% 0% 0 3 15 - Mi+ / Lyric Staircase (2nd H/O fto Lyric) (25Jan19;
A25580 MA41 - Lyric Waterfront at Barging Point (Part of MTR Area 3) (Prior to Lyric Main Ctr) (31May2017) 0 22-Jun-18 22-Jun-18* 0% 0% 0 3 141 - Lyric Waterfront at Barging Roint)(Part of MTRArea 3) (Pr
A25290 M09 - Park Phase 3 Part at Proposed EVA to Waterfront (Refer Portion M76 & M77) 0 17-Jul-18 17-1ul-18 0% 0% 0 N 18 M09 - Patk|Phase 3 Part at Pioposed EVA
A25300 M10 - M+ Hoarded Area West of M+ Parcel Boundary (Refer Portion M76 & M77) 0 17-Jul-18 17-Jul-18 0% 0% 0 3 M10 - M+ Hoarded Aréa West of M+ Par!
A25430 M20 - Site Outside Parcel Boundary East of Promenade (H/O to Waterfront Promenade Ctr)(31Dec2017) 0 09-Aug-18 09-Aug-18 0% 0% 0 3 20 - Sjte Outside
A25330 M13 - Lyric Interface Over AEL (H/O to Lyric) (31Augl7) 0 23-Aug-18 23-Aug-18 0% 0% 0 8 13-
A25240 MO04 - Underground Fuel Tank Area beside M+ Entrance Portal (25Jan19) 0 30-Aug-18 30-Aug-18 0% 0% 0 3
A25280 MO8 - Park Phase 3 Part at Waterfront (15Jun2016) 0 31-Aug-18 31-Aug-18* 0% 0% 0 N
A25760 M60 - ICP Level B1 Roof Top (Practical Completion) 0 31-Aug-18 31-Aug-18* 0% 0% 0 A T [T T T N T S SR 1 NN S SR DR 1
Interface Schedule (Appedix D1 - 16 December 2015)

Along Interface South of AEL o
A25990  Complete seawater discharge pipes in Portions M15, M16, M38, M39 (31 May 2017) 0 01-Jun-18 01Jun-18 0% 0% 0 "8 compléte seawater ischarge piies in Portions M15,1MI16, M38, M39 (31 May 2017)

Along Interface Over of AEL
A26110 Remove all hoardings witin Portion M13 6 16-Aug-18 23-Aug-18 16-Aug-18 23-Aug-18 0% 0% 0 A2611 E
A26120 Permanently va cate Portion M13 (31 Aug 2017) 0 23-Aug-18 23-Aug-18 0% 0% 0 3 Permz

Interfacing with PIW At-Grade Road Construction I o - v T
A26140 Remove temp. works @ At-Grade Road & Footway for Park Opening (30 Sep 17) 0 01-Jun-18 01-Jun-18* 0% 0% 0 ® Remove temp. works @ At-Grade Road & Footway for Park Opening (30 $ep 17),
A26150 Complete all Excavation & Reinstatement Works @ At-grade Road & Footway before H/O to HyD (31 Oct 2017) 0 07-Jul-18 07-Jul-18* 0% 0% 0 3 Complete all i i it Works ¢

M+ North West y with C At-Grade Road by PIW : : : : : : : : : : : : : : : : :
A26160 Remove the hoarding along footway & vacate footway 0 01-Jun-18 01-Jun-18* 0% 0% 0 : : : [ § emove the hoarding along footway & vacate footway,| : : : :

M+ Drain Connection to PIW Drainage MH WHC6_1f o B o R
A26200 Complete drainage works for WHC6_1f 0 01-Jun-18 01-Jun-18 0% 0% 0 ® Compléte drainage works for WHC6_1f,

DN150 incoming gas main at Entrance Portal (CIV-DWG-0403) : : : : : : : : : : : : : : : : :
A26220 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coordinated with PIW) 8 01-Jun-18 09-Jun-18 01-Jun-18* 09-Jun-18 0% 0% 0 E
A26230  Allow Towngas to install gas main (By Towngas) 6 1ldunis  l6-un-18 11-Jun-18 16-Jun-18 0% 0% 0 B PoT == o N
A26240 Backfill Trench to Ground Levels 3 19-Jun-18 22-Jun-18 19-Jun-18 22-Jun-18 0% 0% 0 AZ6240 | 2

DN150 incoming gas main for RDE (CIV-DWG-0404)

A26250 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coordinated with PIW) 18 01-Jun-18 22-Jun-18 01-Jun-18* 22-Jun-18 0% 0% 0

A26260 Allow Towngas to install gas main (By Towngas) 18 23-Jun-18 14-Jul-18 23-Jun-18 14-Jul-18 0% 0% 0 | | | |

A26270  Backfill Trench to Ground Levels 12 16Ju-18 28-Jul-18 16-Jul-18 28-1ul-18 0% 0% 0 A

A26280 Vacate M45 (8 July 2017) 0 28-Jul-18 28-Jul-18 0% 0% 0 3 /acate M45;(8 July 2017);

Towngas Meter Application for M+
A26290 Submit Application for Installation of Towngas Meter 0 28-Jul-18 28-Jul-18 0% 0% 0 3 Submit A ioni for Installa

Power interface with PIW - South of M+ . o B o T
A26300 Allow access for PIW Contractor after completion of 11kV Cable Ducts 0 04-Aug-18 04-Aug-18 0% 0% 0 3 Allow:access for PIW Cc|

Civil Works Interface with PIW Watermain South of M+ o
DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (ltem51 - App D1)

A26350 M+ C of EVA & de Terrace 0 09-Jul-18 09-Jul-18 0% 0% 0 N & miic of EVA & Proménade Terra
A26390 Allow access for Park Contractor to carry out soil filling & soft landscaping (6 mths prior OP) 0 01-Jun-18 01-Jun-18* 0% 0% 0 R /;kllow a:ccess ;for Par;k Cont:ractor t:o carr\:/ out s:oil ﬁllir?g & scift Iand‘scapin:g (6 m:xhs p
A26410 Vacate M08 and M09 to Park contractor (Park Remaining Portion) 0 04-Aug-18 04-Aug-18 0% 0% 0 3 Vacate M08 and Mbs to!
Drainage Interface w/ Park PIW (SW of M+)

A26420 Allow access for Park Contractor to construct manhole SE2.7 & Park drainage (Portion M10) 0 06-Jul-18 06-Jul-18 0% 0% 0 o - 8 Allov; ;:cess ‘or Patk (Contractor to cor{st’r’u’c’t’%é}\ﬁ

Sewage Interface w/ Park PIW (SW of M+ & ICP SPS) :




Leyout Name: 01) WP -3URP (V32) R vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May Foeserss

File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Activity ID Activity Name CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | July | August |
‘ ‘ Dur. [(D8") Start ‘ (D8') Finish ‘ Forecast Start ‘ Finish % Complete Complete ‘ (+/-d) 32 | 33 | 34 35 |
_____ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27
‘ A26450 Complete drain test & Handover to DSD (3 months prior to KDO3 of Park Contract) (22 Sep 2017) 0 07-Jun-18 07-Jun-18 0% 0% 0 | | | | | 8 Complete drain test & Handover tb DSD {3 moriths prior to KDO3 of. Park Contre
‘ A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19 0 04-Aug-18 04-Aug-18 0% 0% 0 3 Complete Laying Sewer
‘ SPS & Interface Carpark Interface w/ Park
‘ A26500 Complete Access Road toSPS for FS Inpection (Park above ICP) 0 01-Jun-18 01-Jun-18 0% 0% 0 2 Compléte Ac esrsrRoad toSPS foriFS Iﬁ;ae’cﬁon Park dbpve ICP), R o
‘ A26510 Obtain necessary OP for ICP 0 01-Jun-18 01-Jun-18 0% 0% 0 4 i y OP for ICP,
‘ Telecoms Interface w/ Park PIW (W of M+)
‘ A26520 Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw-pit 0 01-Jun-18 01-Jun-18 0% 0% 0 ® Allow Accessito Park Contractor tp connect ICT; Cable Dlicts to M+ Draw- it, 01-Jun-1
‘ A26530 Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw-pit 0 01-Jun-18 01-Jun-18 0% 0% 0 ® Allow Accessito Park Contractor tb connkect ELV Cable; Ductsito M+ Draw-pit, 014Jun-
‘ A26540 Allow Access to Park Contractor to construct & connect FTNS Cable Ducts at M+ GL A/6-7 0 0lJun-18 01-Jun-18 0% 0% 0 P ‘Allow Accessito Park Contractor to construct & connect FTNS Cablé Ducts at M4 GL #
~ Pre-Construction Works
Shop Drawings Submission & Approval
PC-SDSA-1000 ' Shop drawings 267 03-Oct-16 25-Aug-17 03-Oct-16 A 19-Nov-18 100% 0% -366

Method Statement & ITP Submission & Approval

PC-MSSA-1000  Method statement & ITP 03-Oct-16 25-Aug-17 03-Oct-16 A 19-Nov-18
Landscaping Submission and Approval

Landscaping Prelimaries

A2190 Approval of green roof system materials 90 13-Dec-17 13-Mar-18 01-Mar-18 A 23-Jun-18 100% 74.44% -103 0 0 0 0 : : : 1
A2270 Approval of grass paver materials 90  02-Apr-18 30-Jun-18 06-Mar-18 A 25-Jun-18 66.67% 72.22% 5 > > = > 777777 i””
A65240 Submission of plant photos 90 01-Dec-17 01-Mar-18 01-Dec-17 A 14-Jul-18 100% 51.11% -136 ‘ ‘ ‘ ‘ ‘ ‘ : : : : : :
A65250 Approwl of plants 40 15-ul-18 23-Aug-18 15-Jul-18 23-Aug-18 0% 0% 0 Lo ————
A2220 Submission of green wall materials & drawings 90 16-Dec-17 16-Mar-18 19-Feb-18 A 14-Sep-18 100% 0% -183 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I ‘ ‘ ‘ ;
A2200 Submission of vertical greening materials & drawings 90 16-Dec-17 16-Mar-18 19-Feb-18 A 15-Sep-18 100% 0% -184 T
65270 Submission of soiling material 61 24-Augl8  23-0ct-18 24-Aug-18 23-0ct-18 0% o% 0 - o 1
A2240 Submission of hydroseeding materials 65  24-Aug-18 27-Oct-18 24-Aug-18 27-Oct-18 0% 0% 0 E
A2300 Submission of Procurement of material 153 24-Jun-18 23-Nov-18 24-Jun-18 23-Nov-18 0% 0% 0 oo i a0 BMYM—/])/}/7/———————————
A2320 Submission of irrigation system materials 90 15-Jul-18 12-Oct-18 15-Jul-18 12-Oct-18 0% 0% 0 A2320 ': : : i : : : :
A2340 Submission of irrigation system drawings 9 15Ju-18 | 12-0ct-18 15-Jul-18 12-0ct-18 0% 0% 0 B P T
‘ A2330 Approval of irrigation system materials 90 26-Aug-18 23-Nov-18 26-Aug-18 23-Nov-18 0% 0% 0 : : : : : A2:$30 E
‘ A2350 Approval of irrigation system drawings 90  26-Aug-18  23-Nov-18 26-Aug-18 23-Nov-18 0% 0% 0 | | | | | | iomsso E=
Materials Submission & Approval
Genera toms
PC-MTSA-1080 General materials 267  03-Oct-16 25-Aug-17 03-Oct-16 A 19-Nov-18 100% 0% -366 - - — - — - - ——
Long Lead ltems N
ITSA-1090 Metal ceiling 160  10-Apr-17 23-Oct-17 10-Apr-17 A 18-Sep-18 100% 43% -267 i i i i i i i i | i i i i
‘ PC-MTSA-1060 Timber (floor, wall & ceiling) 160 13-Feb-17 26-Aug-17 13-Feb-17 A 26-Sep-18 100% 39% -321 : : : : : : : : : ‘ : : : :
‘ PC-MTSA-1070 Glazing works 160 09-Mar-17 20-Sep-17 09-Mar-17 A 20-Oct-18 100% 27% -319 T T T T T T T T T T T T
‘ PC-MTSA-1010 Door Ironmongeries 267 03-Oct-16 25-Aug-17 03-Oct-16 A 31-Oct-18 100% 53% -350 i i i i i i i i i ‘ i i i ;
‘ PC-MTSA-1020 Tiling works 267 03-Oct-16 25-Aug-17 03-Oct-16 A 31-Oct-18 100% 53% -350 : : : : : : : : : ‘ : : : :
‘ PC-MTSA-1030 Fire shutters 267 03-Oct-16  25-Aug-17 03-Oct-16 A 31-Oct-18 100% 53% -350 - T T
‘ PC-MTSA-1040 Smoke curtain 267 03-Oct-16 25-Aug-17 03-Oct-16 A 31-Oct-18 100% 53% -350 - - - - - - - - T - - -
‘ PC-MTSA-1050 Security shutters (Lateral sliding type) 267 03-Oct-16 25-Aug-17 03-Oct-16 A 31-Oct-18 100% 53% -350 : : : : : : : : : T : : : :
‘ PC-MTSA-1140 Security shutters (Top-mounted) 267  03-Oct-16 25-Aug-17 03-Oct-16 A 31-Oct-18 100% 53% -350 i i i i i i i i ] i i i i
‘ PC-MTSA-1000 Doors 267 03-Oct-16 25-Aug-17 03-Oct-16 A 31-Oct-18 100% 53% -350 : : : : : : : : : ‘ : : : :
‘ PC-MTSA-1120 Raised floor system 160  27-Apr-17 07-Nov-17 27-Apr-17 A 03-Dec-18 100% 4% -318 i i i i i i i i | i i i i
‘ PC-MTSA-1130 FF&E Items (seating/ cushion, curtain, blinds, etc) 174 01-Jun-18 28-Dec-18 01-Jun-18 28-Dec-18 0% 0% 0 CMISASLIZ0 - - - - - - - - & - - - -
‘ PC-MTSA-1150 Fixed & loose furniture 177 01-Jun-18 02-Jan-19 01-Jun-18 02-Jan-19 0% 0% 0 = = —— = = — = = = = —— —
‘ PC-MTSA-1100 Fabric 160  15-May-17 22-Nov-17 15-May-17 A 15-Jan-19 100% 0% -339 T T T T T T T T T T T T T
‘ PC-MTSA-1110 Carpet, linoleum & mats 212 04-Jun-18 19-Feb-19 04-Jun-18 19-Feb-19 0% 0% 0 ' - - - - - - - - - - - -
Procurement ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
General ltems A
PC-MTPR-108 ' General items 267 17-Nov-16 11-Oct-17 17-Nov-16 A 08-Jan-19 100% 40% -368 [ B L : : : : : T : : : 777777 ;””
Long Lead Items : : : : : : : : :




Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Actvity ID Activity Name

PC-MTPR-10'  Transformer Room Doors

‘ PC-MTPR-10  Priority Doors (for Mechanical Rooms)

PC-MTPR-10  Transformer Room Door Ironmongeries

PC-MTPR-10  Other Tiling Areas

PC-MTPR-10'  Metal ceiling

PC-MTPR-10.  Fire shutters
PC-MTPR-10-  Smoke curtain

:
:
} PC-MTPR-11.  Security shutters (Lateral sliding type)
| PCMTPRLL Fixed &loose fumiture

‘ PC-MTPR-10.  Security Shutters (Top mounted)

‘ PC-MTPR-10  Glazing works

~ Construction

er Outfall Pipe
0 on a 0+66 to CHO+108
A26880 Pressure Test
‘ A26890 Back Filling to Ground Level
) on a 0+0 to CH66
A27110 Trench @GL +5.0mPD to +4.0mPD
‘ A27150 Pipe Laying & Associated Works
‘ A27180 Pressure Test
‘ A27190 Back Filling to 1st layer Struts
‘ A27200 Dismantle 1st Layer Struts & Wailing
et Back Filling to GL
‘ A27160 Construct Bend Blocks
A27290 Construct remaining wall & roof
‘ A27300 DCS Box complete
o on o e Pipe

A27490 Pressure Testing and Inspection

A58630 Delivery of DI pipe

‘ A58660 Install sea water pump
‘ A58610 Dismantle the existing unused Equipment
| Asse20 Builder's work
‘ A58680 Install Pump motor
‘ AS8640 Install DI pump
‘ A58670 Install electrical & Control
‘ A58690 Hydraulic Test of DI pipe
| Ass700 T&C of Sea water Pump
Plumbing & Drainage
A58750 Delivery of Pipes and Fittings
‘ A58760 Install Pipes and Fittings

‘ PC-MTPR-10  Priority Door Ironmongeries (for Mechanical Rooms)

PC-MTPR-10 ' Timber for Benchmark Toilet/ Toilet Lobby @ B2/F)

PC-MTPR-11 | FF&E Items (seating/ cushion, curtain, blinds, etc)

- Page 40 of 50
Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
CMWP [CMWP-R0 [CMWP - RO Actual 7 Actual/ Forecast | Planned B/L Actual % | Finish Variance | May | June | July | August |
Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete (+-d 32 H 33 i 34 35 |
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 16 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 15 [ 20 [27

80  09-Febl7  19-May-17 09-Feb-17 A 30-Jun-18 100% 0% 331 " " I

80  09-Aug-18 14-Nov-18 09-Aug-18 14-Nov-18 0% 0% 0 H H ; i PC-MTPR-1

80  09-Febl7  19-May-17 09-Feb-17 A 30-Jun-18 100% 68.75% 331 — ————— o

80 02Aug-18  07-Nov-18 02-Aug-18 07-Nov-18 0% 0% 0 PC-MTPR-10108 | B ‘

107 26-Jul-18 30-Nov-18 26-ul-18 30-Nov-18 0% 0% 0 PCIMTPR 10204

133 20-May17  27-Oct-17 05-May-17 A 09-Nov-18 100% 0% -306 — _ _

80  17-Ju-18 22-0ct-18 17-Jul-18 22-0ct-18 0% 0% 0 PCIMTPRI1090

107 15Jun-18  23-Oct-18 15-Jun-18 23-0ct-18 0% 0% 0 C-MITPR-1130

54 25Aug-18 | 31-0ct-18 25-Aug-18 31-0ct-18 0% 0% 0 P i ipcmTer1030 B
54 25-Aug-18 31-0ct-18 25-Aug-18 31-0ct-18 0% 0% 0 ; {PC-M

80 16Aug18  21-Nov-18 16-Aug-18 21-Nov-18 0% 0% 0 PC{MTRR-114

138 15Jun-18  28-Nov-18 15-Jun-18 28-Nov-18 0% 0% 0 C-MITPR-1150

107 26Jul-18 30-Nov-18 26-1ul-18 30-Nov-18 0% 0% 0

107 16-Aug-18  22-Dec-18 16-Aug-18 22-Dec-18 0% 0% 0

6 04-Jun-18 09-Jun-18 04-Jun-18 09-Jun-18 0% 0% 0

6 11Jun18  16-un-18 11-Jun-18 16-Jun-18 0% 0% D I [ A
12 19-Apr18  04-May1s 19-Mar-18 A 07-Jun-18 100% 50% 29 |

N

21 0lJun18  26Jun-18 19-May-18 A 13-Jun-18 0% 50% 1 A27150 .

6 07Junlg  13-Jun-18 07-Jun-18 13-Jun-18 0% 0% 0 s T )

1 14un18  14-Jun-18 14-Jun-18 14-Jun-18 0% 0% 0 ‘

6 15Jun18  22-Jun-18 15-Jun-18 22-Jun-18 0% 0% 0 :

1 23Jun18  23-Jun-18 23-Jun-18 23-Jun-18 0% 0% 0

15 13-Jun-18 03-Jul-18 13-Jun-18 03-Jul-18 0% 0% 0 :

12 16-Dec-17  02-Jan-18 26-Aug-17 A 19-Jun-18 100% 0% 134 —_—

0 19-Jun-18 19-Jun-18 0% 0% 0 : plete,

5 12:0ct-17  18-Oct-17 22-Jun-17 A 07-Jun-18 100% 0% -187 B e

2 29-Dec-17  30-Dec-17 29-Dec-17 A 01-Jun-18 100% 80% -120 :

2 29Dec17  30-Dec-17 29-Dec-17 A 01-Jun-18 100% 70% 121

19 24-unl7  17-Jul17 23-Jun-17 A 01-Jun-18 100% 95% 259 -

7 04Sep17  12-Sep-17 29-Aug-17 A 05-Jun-18 100% 55% 213

29 03Ju-18  06-Aug-18 03-1ul-18 06-Aug-18 0% 0% 0

75 23May18  21-Aug-18 15-May-18 A 11-Aug-18 9.93% 20% 8

56 08Jun-18  15-Aug-18 08-Jun-18 15-Aug-18 0% 0% 0

1 15Augls  28-Aug-l8 15-Aug-18 28-Aug-18 0% 0% 0 ;

27 28-Aug-18  29-Sep-18 28-Aug-18 29-5ep-18 0% 0% 0

2 03-Apr-18  04-Apr-18 26-Mar-18 A 01-Jun-18 100% 70% 47 "

9 19-Apr-18  30-Apr-18 27-Mar-18 A 07-Jun-18 100% 20% 31 ‘




Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Three Months Rolling Programme (3MRP) - Mth 32 - 31 May

Page 41 of 50

ATty ID Actvity Name CMWP [CMWP- RO [CMWP - RO Actuall | Actual/Forecast | Plamed BIL | Actual% | Finish Variance Vay T Tune T Jay T AUGUST T
| Dur. [(D8") Start |(DB') Finish | Forecast Start ini % Complete Complete (+/-d) 32 | 33 34 35
. 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 76 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [27
| ase7s0 Install Sump Pump Panels 8  09Jun-18  20-Jun-18 30-May-18 A 09-Jun-18 0% 10% 8 L A — I
‘ A58740 Install Sump Pumps 12 01-Jun-18 14-Jun-18 01-Jun-18 14-Jun-18 0% 0% 0 §A587z§0 " 1
‘ A58790 Hydraulic Test (Qleansing Pipes) 6  09-Jun-18 16-Jun-18 09-Jun-18 16-Jun-18 0% 0% 0 Ag790 =3
‘ A58800 T&C of Sump Pumps 13 16-un-18  04-Jul-18 16-Jun-18 04-Jul-18 0% 0% ) As8g00 | ]
‘ A58820 Delivery of Power Cable 2 11-May18  14-May-18 09-May- 18 A 01-Jun-18 100% 50% -15 S — T B o R
‘ A58830 Delivery of Cable Tray 2 07-Apr-18  10-Apr-18 07-Apr-18 A 01-Jun-18 100% 50% s =
‘ AS8890 Install Lighting Fitting and Wiring Accessories 10 15un-18  28-Jun-18 19-May-18 A 06-Jun-18 0% 50% 18 : Asssiao 1
‘ AS8840 Install Cable Tray and Power Cable 8  06Jun-18  15-Jun-18 19-May-18 A 07-Jun-18 0% 30% 7 asssho T "
‘ A58850 Install Surface Conduit and wiring Cable 8 06-Jun-18 15-Jun-18 19-May-18 A 07-Jun-18 0% 30% 7 A58850 : : : =
BEE Install MCB Board 10 07un-18  20-Jun-18 30-May18A | 09-Jun-18 0% 20% 8 Asess0; M . o A
‘ A58900 T&C of Electrical Works 8  07Jun18  15-Jun-18 07-Jun-18 15-Jun-18 0% 0% 0 b asghe =1
58910 Dismantle the existing unused Equipment 4 18-Apr-18  21-Apr-18 26-Feb-18 A 01-Jun-18 100% 75% 33 e
‘ A58920 Deliver and Install heat detection system 5 09-Apr-18 13-Apr-18 09-Apr-18 A 05-Jun-18 100% 30% -43
‘ A58930 T&C of heat detection system 4 05Jun-18  09-Jun-18 05-Jun-18 09-Jun-18 0% 0% 0 F—— | B o E
ge /’/
| A27850  Pressure Test 3 19Jan-18  22-Jan-18  27-Dec:17A  02Jun-18  100%  50%  -104
ewerage at Po o 0 d eA 4 o - o )
‘ A27940 HCC grant access to Park Contractor for SM100 construction 0 15-Aug-18 15-Aug-18 0% 0% 0 :: 3 HGC grant acc
A28150 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1E to F2.1D 3 22-Jan-18 24-Jan-18 02-Jan-18 A 26-Jun-18 100% 0% -121 T T T =l
| A28160 Construct Manholes F2.1E 21 27Jun-18  21Jul-18 27-Jun-18 21-Jul-18 0% 0% 0 Afzslso%
‘ A28170 Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm) (Approx. 25m) 33 27Jun-18  04-Aug-18 27-Jun-18 04-Aug-18 0% 0% 0 ST e B/
- Aas180 Pressure Test 4 06Aug18  09-Aug-18 06-Aug-18 09-Aug-18 % 0% 0 . O N T B
| 28190 Backfill to ground level 4 10Aug-18  14-Aug-18 10-Aug-18 14-Aug-18 0% 0% 0 Asdo =
orm Drainag
orm Drain DN750 along Gridline A 4to S2.6
A28530 Construct Manhole 52.4 & 52.6 11 20-Sep-17  03-Oct-17 20-Oct-17 A 01-Jun-18 100% 100% 192 S— Ty e
‘ A28560 Backfill to existing ground level 5 30-Jan-18 05-Feb-18 21-Nov-17 A 09-Jun-18 100% 0% -98
A28580 Construct Manhole 52.6a, 52.7 & 52.8 12 05-Mar-18  17-Mar-18 11-Dec-17 A 04-Jun-18 100% 80% -60 I —— )
‘ A28600 Pressure Test 5 16-Jan-18 20-Jan-18 13-Dec-17 A 08-Jun-18 100% 0% -110 : : : : :
| nass10 Backiill to existing ground level 5 22Jan18  26Jan-18 14-Dec-17 A 14-Jun-18 100% 0% a0 | — N o A
orm Drain DN1050 along Gridline A/14 8to S2.9ato : : : : : :
’W Construct Manhole $2.9a & SE2.7 11 04-Jun-18 15-Jun-18 04-Jun-18 15-Jun-18 0% 0% ) ——— | -
‘ A28650 Lay DN1050 pipe from Manholes 52.8 o 52.9 to SE2.7 (Approx. 37m) 7 16Jun18  25-Jun-18 16-Jun-18 25-Jun-18 0% 0% 0
‘ A28660 Pressure Test 3 26-Jun-18 28-Jun-18 26-Jun-18 28-Jun-18 0% 0% 0
‘ A28670 Backfill to existing ground level 5 29Jun-18  05-Jul-18 29-Jun-18 05-Jul-18 0% 0% 0 o i E
Py dline
’W Excavate and lay 225 U-Channel Drain with Gully Trap 3 08Jun18  12-Jun-18 08-Jun-18 12-Jun-18 0% 0% 0 ! S =
‘ A28890 Excavate trench and lay 150DN Pipe from Gully Trap to MH 52.13 5  12Jun18  19-Jun-18 12-Jun-18 19-Jun-18 0% 0% 0 28800 | =5
‘ A28900 Backfill to existing ground level 1 19un-18  20-Jun-18 19-Jun-18 20-Jun-18 0% 0% 0 P / [N L N A S S A S S R
orm Drain DN750 along Gridline A-B/14 9c to S2.9b to S2.9 : L n R
A29040 Construct Manhole 52.9b & 52.9¢ 14 16-Apr-18  02-May-18 14-Mar-18 A 08-Jun-18 100% 50% 31 (
‘ A29020 Excavate Trial Trench 3 08Jun18  11-Jun-18 08-Jun-18 11-Jun-18 0% 0% 0 I 2402
‘ A29050 Lay DN750 pipe from Manholes $2.9c to S2.9bto $2.9a (Approx. 21m) 6 09-Jun-18 15-Jun-18 09-Jun-18 15-Jun-18 0% 0% 0
‘ A29030 Excavate to formation level 6 12-Jun-18 19-Jun-18 12-Jun-18 19-Jun-18 0% 0% 0 : : : Y : : : : : : : : : :
‘ A29060 Pressure Test 3 16Jun18  20-Jun-18 16-Jun-18 20-Jun-18 0% 0% 0 B N
‘ A29070 Backfill to existing ground level 3 21-Jun-18 23-Jun-18 21-Jun-18 23-Jun-18 0% 0% 0
orm Drain DN450 suspended along Gridline




Data Date: 01-Jun-18 - Page 42 of 50
LayoutName: 01 CMIWP - SMRP (M32) 1 vr 19 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | | July | August |
‘ | Dur. [(D8") Start | (D8') Finish Forecast Start ini % Complete Complete (+-d 32 H i 34 i 35
30 [ 07 [ 14 [ 21 [ 28 25 [ 02 [ 09 | 16 | 23 [ 30 [ 06 | 13 | 20 [27
‘ A29090 Install scaffolding @ M12 6  01-Jun-18 07-Jun-18 01-Jun-18* 07-Jun-18 0% 0% 0 : : : : : : : : : : : : :
- A29100 Install Brackets for Suspension Pipe 9 08Juni8  19-un-18 08-Jun-18 19-Jun-18 0% 0% 0 ; o R
‘ A29110 Lay horizontal suspended DN450 pipe (Approx. 120m) 12 20-Jun-18 04-Jul-18 20-Jun-18 04-Jul-18 0% 0% 0 ;
‘ A29120 Install suspended vertical Rain Water Outlet DN150 - 4 nos 18 22-Jun-18 14-Jul-18 22-Jun-18 14-Jul-18 0% 0% 0
‘ A29130 Install suspended vertical Draingage DN100 - 5 nos 21 14-Jul-18 08-Aug-18 14-Jul-18 08-Aug-18 0% 0% 0
‘ A29140 Pressure Test 3 08-Aug-18 11-Aug-18 08-Aug-18 11-Aug-18 0% 0% 0
‘ A29145 Removal of scaffolding @M12 4 11-Aug18  16-Aug-18 11-Aug-18 16-Aug-18 0% 0% 0 Uy T Y e
‘ A29150 Complete suspended Storm Drain at Portion M12 & Remove scaffolding 0 16-Aug-18 16-Aug-18 0% 0% [ 3 omplete su
‘ A29155 Finish clear up @ M12 1 16-Aug-18 17-Aug-18 16-Aug-18 17-Aug-18 0% 0% 0 !
orm Dra 0 suspended along Gridline M/1-4
729160 External Wall @ Gridline M/1-4 (including Wall finish) - complete 0 09-Jun-18 09-Jun-18 0% 0% 0 $ External Wajl @ Giidiine M/1-4(including Wall finish) - efe, |
‘ A29170 Install scaffolding @ M13 6  09-Jun-18 16-Jun-18 09-Jun-18 16-Jun-18 0% 0% 0 : : : : : E : : : : : : : : : : :
- A9180 Install Brackets for Suspension Pipe 9 16Jun18  28-Jun-18 16-Jun-18 28-Jun-18 0% 0% 0 oo iy p—— )
‘ A29200 Install suspended vertical Rain Water Outlet DN150 - 2 nos 1 07-Jul-18 09-Jul-18 07-Jul-18 09-Jul-18 0% 0% 0 !
‘ A29190 Lay suspended horizontal DN350 pipe (Approx. 50m) 6 05-Jul-18 11-Jul-18 05-Jul-18 11-Jul-18 0% 0% 0 !
- w9210 Install suspended vertical Drainage Pipe DN100 - 2 nos 3 09-Jul-18 12-Jul-18 09-Jul-18 12-Jul-18 0% 0% 0 - [_ 0
‘ A29220 Pressure Test 3 12-Jul-18 16-Jul-18 12-Jul-18 16-Jul-18 0% 0% 0 : !
‘ A29225 Remowal of scaffolding @M13 4 16-ul18 20-Jul-18 16-Jul-18 20-Jul-18 0% 0% 0 {—
‘ A29230 Complete suspended Storm Drain at Portion M13 0 16-Aug-18 16-Aug-18 0% 0% [ & domplete su
‘ A29235 Finish clear up @ M13 1 16-Aug-18 17-Aug-18 16-Aug-18 17-Aug-18 0% 0% 0 ]
orm Dra 0 suspe ong Gridline M/4
| A29250  External Wall @ M14 Gridline M/4-12 (including Wall fnish) - complete o 0%uni18 0918 0% 0% | 0 8! Exterhal Wall @ M14 Grililine NI/4-12 (i cluding Whll finish) -
‘ A29260 Install scaffolding at M14 6 16-Jun-18 25-Jun-18 16-Jun-18 25-Jun-18 0% 0% 0 E
‘ A29270 Install Brackets for Suspension Pipe 5 28-Jun-18 05-Jul-18 28-Jun-18 05-Jul-18 0% 0% 0 : : : : : : ‘ ‘ E :
- w9290 Install suspended vertical Rain Water Outlet DN150 - 6 nos 3 14018 18-Jul-18 14-Jul-18 18-Jul-18 0% 0% 0 I B
‘ A29300 Install suspended vertical Rain Water Outlet DN80- 2 nos 1 18-Jul-18 19-Jul-18 18-Jul-18 19-Jul-18 0% 0% 0
‘ A29310 Install suspended vertical Drainage Pipe DN100 - 5 nos 5 14-Jul-18 20-Jul-18 14-Jul-18 20-Jul-18 0% 0% 0
‘ A29280 Lay suspended horizontal DN250 pipe (Approx. 105m) 8 12-Jul-18 20-Jul-18 12-Jul-18 20-Jul-18 0% 0% 0
‘ A29320 Pressure Test 3 21-Jul-18 24-Jul-18 21-Jul-18 24-Jul-18 0% 0% 0 : : : : : : : : : :
‘ A29325 Removal of scaffolding @M14 4 25ul-18 28-Jul-18 25-Jul-18 28-Jul-18 0% 0% 0 : : [ : : [ : :
‘ A29330 Complete suspended Storm Drain along Portion M14 0 16-Aug-18 16-Aug-18 0% 0% 0
‘ A29335 Finish clear up @ M13 1 16-Aug-18 17-Aug-18 16-Aug-18 17-Aug-18 0% 0% 0
orm Dra 600 at Portion M4
A29380 Formation and Construct MH $3.4 18 01-Jun-18 22-Jun-18 01-Jun-18* 22-Jun-18 0% 0% 0 | | T ;” | | | - | i | | | | 7; 777777 ;””
| A23470  Formation & Lay DN60O pipe from $3.4 to 3.3 to 53.2 (Approx 7m) 6 12Jun-18  19Jun-18  12Jun18  19Jun-18 0% 0% | 0 [
| A29u0 Formation & Construct MH $3.3 & $3.2 9 12Jun18  22-Jun-18 12-Jun-18 22-Jun-18 0% 0% 0 p—
‘ A29450 Connect DN250 pipe x 3Nos to MH $3.3 1 22Jun18 22-Jun-18 22-Jun-18 22-Jun-18 0% 0% 0 }
- A29a60 Connect DN250 pipe x 2Nos to MH $3.2 1 22dun18  22-Jun-18 22-Jun-18 22-Jun-18 0% 0% 0 o N o R
‘ A29480 Pressure Test 4 23-Jun-18 27-Jun-18 23-Jun-18 27-Jun-18 0% 0% 0 5
‘ A29490 Backfill trench to Ground Level 0 28-Jun-18 28-Jun-18 0% 0% 0 ‘ 3 Backfill trenchito Ground Level, 28-Jun-1!
orm Dra 0 at Portion MO
A29540 Formation & Lay DN450 pipe from MH3.2 to S3.1a (Approx. 39m) 5 04-Jun-18 09-Jun-18 04-Jun-18 09-Jun-18 0% 0% 0 o R o
‘ A29500 Formation & Construct MH $3.1, 53.1b & $3.1a 18 01-Jun-18 22-Jun-18 01-Jun-18* 22-Jun-18 0% 0% 0
‘ A29510 Connect DN200 pipe to MH $3.1 1 22Jun-18 22-Jun-18 22-Jun-18 22-Jun-18 0% 0% 0
‘ A29520 Connect DN200 pipe to MH $3.1b 1 22-Jun-18 22-Jun-18 22-Jun-18 22-Jun-18 0% 0% 0
‘ A29530 Connect DN300 & DN400 pipe to MH $3.1a 1 22-Jun-18 22-Jun-18 22-Jun-18 22-Jun-18 0% 0% 0
- Aess0 Pressure Test 4 23Jun18  27-un-18 23-Jun-18 27-Jun-18 0% 0% 0 o I
‘ A29560 Backfill trench to Ground Level 2 28-Jun-18 29-Jun-18 28-Jun-18 29-Jun-18 0% 0% 0
orm Dra 00 at Portion M44 (MH6 o DM6




Three Months Rolling Programme (3MRP) - Mth 32 - 31 May

140) (27 May to 02 Jun 2018) (CMWP 8D)
Activity ID Activity Name

CMWP [CMWP-R0 [CMWP - RO Actual 7 Planned B/L Actual %

Actual / Forecast

June T July T AUGUST T
34 35

|
T 33

Finish Variance | May
(+-d) 32

Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete

T8 | 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 | 20 [27

07 [ 14 | 21 [ 28 [ 04 [ 1

A37260 Sewerage - Install 450 / 300 Storm Drainage Pipes & Testing 19-Jan-18 24-Jan-18 09-Jan-18 A 01-Jun-18

A37280 Connect to Existing Storm Manholes & Backfill 5 19-Jan-18 24-Jan-18 10-Jan-18 A 02-Jun-18 100% 60% -102

‘ A37290 Completed Storm Drain+ Report 13 25-Jan-18 08-Feb-18 15-Jan-18 A 06-Jun-18 100% 61.54% -92
‘ A37300 Inform DSD for Inspection of Storm Drain 6 04-Jun-18 09-Jun-18 04-Jun-18 09-Jun-18 0% 0% 0 A3730
‘ A37310 DSD Inspection 1 11-Jun-18 11-Jun-18 11-Jun-18 11-Jun-18 0% 0% 0 37310 u

429790 | |Backfil, Extract Sheet Piles and Ranstate Pavement. ||| e Marty loomar1z | oaMart7a | omunas | 00% |

A38030 Excavate trial trench for existing underground utilities 20-Jan-18 26-Jan-18 20-Dec-17 A 01-Jun-18 100% 83.33% -99
0%

Drive In Sheet Piles 27-Jan-18 29-Jan-18 23-Dec-17 A 02-Jun-18

A38050 Excavate to invert level and install struts 30-Jan-18 05-Feb-18 02-Jan-18 A 04-Jun-18

A38060 Laydown DN300 between MH6_2a.1to Center of at Grade Road (Approx. 9m)
A38070
A38080

06-Feb-18
09-Feb-18
13-Feb-18

08-Feb-18 03-Jan-18 A 05-Jun-18 100% 0% -91
12-Feb-18
22-Feb-18

Pressure Test 05-Jan-18 A 06-Jun-18

Backfill, Extract Sheet Piles and Reinstate Pavement

08-Jan-18 A 07-Jun-18

A37450 Inform DSD for Inspection 22-Nov-17 28-Nov-17 06-Jul-17 A 12-Jun-18

‘ A37460 DSD Inspection & Acceptance Test 11 13-Jun-18 26-Jun-18 13-Jun-18 26-Jun-18 0% 0% E m— o E o
wsb o
Water Main Works at Portion M01 (Refer to M+ MEP Programme) -
A29820 Remove existing hoarding fixed to Sheet pile 3 01-Jun-18 04-Jun-18 01-Jun-18 04-Jun-18 0% 0%
‘ A29830 Install a new hoarding with 500mm clearance from roadside 3 05-Jun-18 07-Jun-18 05-Jun-18 07-Jun-18 0% 0%
‘ A29840 Excavate Trench in footway to expose PIW watermains & Cut Down Sheet Piles 2 08Jun-18  09-Jun-18 08-Jun-18 09-Jun-18 0% 0% o E
‘ A29850 Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 DI Salt Water Pipe 5 11-Jun-18 15-Jun-18 11-Jun-18 15-Jun-18 0% 0%
‘ A29860 Pressure test (By PIW Contractor) 6 16-Jun-18 23-Jun-18 16-Jun-18 23-Jun-18 0% 0%
‘ A29870 Remove the Blank Flanges & Make Final Connection 2 25-Jun-18 26-Jun-18 25-Jun-18 26-Jun-18 0% 0% : : : : : : : : :
e Backfil & Reinstate to Ground Level 3 27unis 29-Jun-18 27-Jun-18 29-Jun-18 0% 0% A
‘ A29890 Handover to PIW for footway pavement construction (IS Appdx D1, #36-15 Aug 17) 0 29-Jun-18 29-Jun-18 0% 0% 8 {andover t; iW fot footwaly p: const (IS A
Water Main Works at Portion M17
A29940 Excavate Trench for DN150 pipe along gridline A-F/14 14 28-Mar-18 18-Apr-18 27-Jan-18 A 07-Jun-18 100% 57.14% -41
‘ A29950 Lay down and install DN 150 pipe and connect isolation valve (gridline B-F/14) 13 18-Apr-18 04-May- 18 31-Jan-18 A 08-Jun-18 100% 46.15% -29 : : : : : : : : : : :
‘ A29920 Construct M+ Street Fire Hydrant & FS Pipe at gridline E-F/14 11 14-Mar-18 27-Mar-18 29-Jan-18 A 11-Jun-18 100% 18.18% -59
| A2s960 Construct End Block and Washout Tee with washout pump pit 9 O6Feb-18  20-Feb-18 01-Feb-18 A 11-Jun-18 100% 0% -%0 N o N
‘ A29970 Lay down and install remaining DN150 pipe 6 20-Feb-18 27-Feb-18 01-Feb-18 A 13-Jun-18 100% 0% -86
‘ A29980 Pressure Test 3 14-Jun-18 16-Jun-18 14-Jun-18 16-Jun-18 0% 0% 0
‘ A29990 Swabbing Test 3 19-Jun-18 21-Jun-18 19-Jun-18 21-Jun-18 0% 0% 0
‘ A30000 Sterilization 6 22-Jun-18 28-Jun-18 22-Jun-18 28-Jun-18 0% 0% 0 | | | | | | | | | |
| A30010 Lab Test 6  29Jun18  06-Jul-18 29-Jun-18 06-ul-18 0% 0% 0 A L
‘ A30020 Backfill to adjacent ground level 2 07-Jul-18 09-Jul-18 07-Jul-18 09-Jul-18 0% 0% 0
‘ A30030 Connection of Watermain (IS Appendix D1, #37, 31 October 2017) 0 09-Jul-18 09-Jul-18 0% 0% 0 8 Connectiop of Watermain (IS Appenglix D1,:#37,
SPS External - Grd Lvl - Watermain (Outside SPS) to PIW
’Wubwi 11 18Nov-17  30-Nov-17 14-Nov-17A  07-un-18 100% 50% Tb::
| Aso120 Watermain Final Connection 3 07dunls  1lun-is 07-Jun-18 11-Jun-18 0% 0% 0 EY PLYY == | N o N
ICP External - Grd Lvl - External Watermain Connection to PIW ‘
A30190 Lab Test 1 26-May-18 07-Jun-18 19-May-18 A 07-Jun-18 45.45% 50% 1 : A30190 ; i : ‘ ‘ : : : : : : : : : :
‘ A30200 Watermain Final Connection 3 07-Jun-18 11-Jun-18 07-Jun-18 11-Jun-18 0% 0% 0 A30pO0( E:, :
‘ A30220 Backfill to Ground Level 6 11-Jun-18 19-Jun-18 11-Jun-18 19-Jun-18 0% 0% 0 30220 E;
Power B o E
Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW) -
A30270 Lay Lead-in Cable (by CLP) & Inspection 27 0l-Jun-18 04-Jul-18 01-Jun-18 04-Jul-18 0% % o0 | IRl === I
A30280 Backfilling footway to adjacent ground level 3 05ul18 07-Jul-18 05-Jul-18 07-Jul-18 0% 0% 0 b hsoso B
Power Cable 11Kv at Gridline A/ 1-3 : : : : :
A30310 Lay Lead-in Cable (by CLP) & connect to district-wide system 01-Jun-18 04-Jul-18 01-Jun-18 04-Jul-18 Aéailo #‘ o E o
Power Cable 11Kv at Gridline A/ 3-14




Data Date: 01-Jun-18

Layout Name: 01) CMWP - 3MRP (M32) R1 ver 1.0
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Activity ID Activity Name

Power Cable 11Kv at Gridline A-C / 14

Power Cable 11kv at Gridline C-M /14

A30440 Tests & inspection
Power Cable 11Kv at Gridline 13-14/M

‘ A30470 Lay power lead-in (by CLP) & Inspection

LV Power from DCS to M+ Seawater Pump Cells

A30390 Test & Inspection
A30410 Tests & inspection

CMWP [CMWP - R0

Dur.

A30460 Construct Cable Trench / Tunnel & Install Cable Ducts (Approx 18m)

53

A30480 Excavate trench & Install Shoring from DCS to M+ Seawater Pump Cells 4

‘ A30490 Construct Cable Trench & Lay 4Nos of DN150 & 5Nos of DN100 Cable Duct 11
‘ A30510 Construct 6 Nos of Drawpit 16
‘ A30500 Cable Pulling from DCS to Seawater Pump Cells 5
‘ A30520 Backfill to Existing Ground Level 4

| A0700  Trial Trench for Underground Utilites 9
 A30710 Install support for existing Underground Utilities 6
‘ A30720 Excavate Trench for Main Gas 100mm and install shoring 8
‘ A30730 Lay down Main Gas 100mm (by Towngas Specialist Contractor) 13
‘ A30740 Backfill Trench to Ground Level 4
‘ A30750 Testing and Inspection 5
| A0760  Excavate Trench for Main Gas and install shoring 11
‘ A30770 Construct and Lay down 350x350mm concrete pipe bench 11
‘ A30780 Lay down and install DN100 gas main (by Towngas Specialist Contractor) 25
‘ A30800 Testing and Inspection 4
‘ A30790 Backfill trench at M+ to adjacent level 6

elecom @ d

A30810 Completion for Construction of Power Cable Trench/Tunnel 0
‘ A30820 Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 100m) 5
‘ A30830 Construct 5# 28 DN100 FTNS drawpit @ gridline C-M/14 16
‘ A30840 Notify Telecom and request installation of cables 0
| A30850  Completion for Construction of Power Cable TrenchyTuanel 0
‘ A30860 Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 30m) 2
‘ A30870 Construct 1# 28 DN100 FTNS drawpit @ gridline A-¢/14 4
‘ A30880 Notify Telecom and request installation of cables 0

elecom @ dline 4 (Portio

A30890 Construct ICT & ELV drawpits @ Gridline M/12-14 8
‘ A30900 Notify Telecom and request installation of cables 0

A30990 Cable Laying & Testing (By Telco) @ GL M/14-12 2
‘ A30980 Cable Laying & Testing (By Telco) @ GL A-M/14 11

A31050 Backfilling to +6.50mPD 11
‘ A31060 Backfilling to +8.50mPD 16
| asi070 Backfilling to +10.50mPD 16
‘ A31080 Backfilling to +12.70mPD 16

(D8") Start

02-Jun-18

01-Jun-18

01-Jun-18

01-Jun-18
01-Jun-18

04-Jun-18

08-Jun-18
08-Jun-18
28-Jun-18
31-Jul-18

04-Jun-18
14-Jun-18
22-Jun-18
03-Jul-18
18-Jul-18
23-Jul-18

06-Jun-18
01-Jun-18
26-Jun-18
27-Jun-18
26-Jul-18

03-Jul-18
09-Jul-18

09-Jun-18
12-Jun-18

09-Jul-18

18-Jul-18
27-Jul-18

16-Sep-17
13-Sep-17
03-Apr-18
15-Jun-18

- Page 44 of 50
Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
CMWP - RO Actual/ Actual | Forecast | Planned BIL | Actual% | Finish Variance | Vay T June Jaty T AUgUST |
(D8'") Finish Forecast Start iini % Complete Complete (H+- 32 | 33 | 34 i 35 |
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 | 18 | 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 [ 13 | 20 |27

05-Jul-18 02-Jun-18 05-Jul-18 0% 0 A30300 | B
01-Jun-18 01-Jun-18 01-Jun-18 0% 0% 0 asoato fI B o o
04-Jun-18 01-Jun-18 04-Jun-18 0% 0% ) A3044
05-Jun-18 01-Jun-18 05-Jun-18 0% 0 A3046
04-Aug-18 01-Jun-18 04-Aug-18 0% 0% o T T
07-Jun-18 04-Jun-18 07-Jun-18 0% 0% 0
21-Jun-18 08-Jun-18 21-Jun-18 0% 0% 0
27-Jun-18 08-Jun-18 27-Jun-18 0% 0% 0 [
04-Jul-18 28-Jun-18 04-Jul-18 0% 0% 0
04-Aug-18 31-Ju-18 04-Aug-18 0% 0% 0
13-Jun-18 04-Jun-18 13-Jun-18* 0% 0% 0 IR Ty
21-Jun-18 14-Jun-18 21-Jun-18 0% 0% 0
30-Jun-18 22-Jun-18 30-Jun-18 0% 0% 0
17-Jul-18 03-Jul-18 17-1ul-18 0% 0% 0
21-0ul-18 18-1ul-18 21-Jul-18 0% 0% 0
27-Jul-18 23-Jul-18 27-Jul-18 0% 0% 0 =
19-Jun-18 15-Jan-18 A 13-Jun-18 0% 2% 4 oo
13-Jun-18 01-Jun-18 13-Jun-18 0% 0% 0 [
26-Jul-18 16-Jan-18 A 27-Jun-18 0% 12% 23
30-Jun-18 27-Jun-18 30-Jun-18 0% 0% 0 R
02-Aug-18 17-Jan-18 A 30-Jun-18 0% 0% 2 L
30-Jun-18 30-Jun-18 0% 0% 0 L for Construction of Power Cable Trench/Tunr
07-Jul-18 03-Ju-18 07-Jul-18 0% 0% 0
26-Jul-18 09-Jul-18 26-Jul-18 0% 0% 0 [
26-Jul-18 26-Jul-18 0% 0% 0 {11 & Notify Telecorh and fequest inst;
08-Jun-18 08-Jun-18 0% 0% 0 : : : : : Completion fpr Construction of Power Cable Ttehch/Tunnel; : :
11-Jun-18 09-Jun-18 11-un-18 0% 0% 0 B R
15-Jun-18 12-Jun-18 15-Jun-18 0% 0% 0 =
15-Jun-18 15-Jun-18 0% 0% 0 3 NotifyiTelecom andirequest i of cables,
17-Jul-18 09-Jul-18 17-1ul-18 0% 0% 0 |
17-Jul-18 17-ul-18 0% 0% 0 B {718 Notify Tefefom and refuest ihstallat tion
19-Jul-18 18-Jul-18 19-Jul-18 0% 0% 0 ]
08-Aug-18 27-Jul-18 08-Aug-18 0% 0% 0 ————]
28-Sep-17 08-Aug-17 A 09-Jun-18 100% 30% 203 - - - - - : : : : : : : : : : : :
30-Sep-17 08-0ct-17 A 15-Jun-18 100% 20% 206
21-Apr-18 12-Mar-18 A 15-Jun-18 100% 20% -45
06-Jul-18 15-Jun-18 06-Jul-18 0% 0% 0 ] [—




A31260
A31270
A38020
A31280
A31290

AS-B2-10330
‘ AS-B2-10370
‘ AS-B2-10100
‘ AS-B2-10340
‘ AS-B2-10360
‘ AS-B2-10400
‘ AS-B2-10350
‘ AS-B2-10730

‘ AS-B1-10005
‘ AS-B1-10290
‘ AS-B1-10030
‘ AS-B1-10020
‘ AS-B1-10300
‘ AS-B1-10280
‘ AS-B1-10080

‘ AS-B1-10240
‘ AS-B1-10180
‘ AS-B1-10250
‘ AS-B1-10340
‘ AS-B1-10160
‘ AS-B1-10170
‘ AS-B1-10330
‘ AS-B1-10970
‘ AS-B1-10980
‘ AS-B1-10150
‘ AS-B1-10140
‘ AS-B1-10700
‘ AS-B1-10990
‘ AS-B1-10130

AS-LG-10040
‘ AS-LG-10030

A 10230

A 10040

A31250 Excavate to Base Slab & Wall of Fuel Tank

Construct Bottom Level of Fuel Oil Storage Tank
Mechanical Fitting

T&C of Fuel Oil Storage Tank

Construct Top Level of Fuel Oil Storage Tank
Backfill

RC Structure Completon & De-proping Date

Scheduled De-proping - Zone T - CSF - B2F
Scheduled De-proping - Zone D1 - B2F
Scheduled De-proping - Zone A4-AS - B2F
Scheduled De-proping - Zone U - RDE - B2F
Scheduled De-proping - Zone C - B2F
Scheduled De-proping - Zone H - B2F
Scheduled De-proping - Zone Q - B2F

Scheduled De-proping - Zone B - B2F

RC Completion - Zone A4-A5 - BIF (GL 2-7/D-H)

RC Completion - Zone D1 - B1IF @ GL 7'-4/K-M

RC Completion - Zone H - B1F @ GL 11-14/K-M

RC Completion - Zone J - B1F @ GL 12-14/G-H

RC Completion - Zone Q - B1F @ GL 6-7/E-F

(no B1) RC Completion - Zone B - B1IF @ GL 6-7/E-)

RC Completion - Zone K & L - B1IF @ GL 8-10/H-K, GL 12/G-H

Scheduled De-proping - Zone R - B1F (GL 6'-7'/A-J)')
Scheduled De-proping - Zone E1 - B1F (GL 8-11/C-D)
Scheduled De-proping - Zone T - CSF - B1F (GL 1'-6'/A'-F')
Scheduled De-proping - Zone E - B1F (GL 8-11/A-C)
Scheduled De-proping - Zone S - B1F

Scheduled De-proping - Zone H - B1F (GL 11-14/K-M)
Scheduled De-proping - Zone U - RDE - B1F (GL 1'-6'/F'-J')
Scheduled De-proping - Zone A4-AS - B1F

(no B1)Scheduled De-proping - Zone B - B1F (GL 5-7/E-J)
Scheduled De-proping - Zone Q - B1F (GL 5-7/D-F)
Scheduled De-proping - Zone J - B1F (GL 12-14/G-H)
Scheduled De-proping - Zone G - B1F (GL 11-14/A-H)
Scheduled De-proping - Zone D1 - B1F GL (7'-4/K-M)
Scheduled De-proping - Zone F - B1F

Scheduled De-proping - Zone A1-A3 - B1F (GL 2-7/A-D)

Scheduled De-proping - RDE - LGF (GL 1'-6'/F'-J")
Scheduled De-proping -CSF - LGF (GL 1'-6/D'-J')

RC Completion - Zone A5 GF (3F GL 4-6/E-H)

11

11
16

13
11

11
11
12
13
11
11
11
11

© o o o o o o

11
11

11
12
11
11
12
11
11
11
11
11
11
12

11
11

09-Jun-18
23-Jun-18
07-Jul-18
26-Jul-18
02-Aug-18
17-Aug-18

24-Jun-17
06-Jun-18
05-Jun-18
05-Jun-18
07-Jun-18
07-Jun-18
29-Jun-18
15-Aug-18

24-Jun-17
01-Jun-18
06-Jun-18
01-Jun-18
04-Jun-18
07-Jun-18
14-Jun-18
13-Jun-18
09-Jul-18

19-Jul-18

31-Jul-18

02-Aug-18
10-Aug-18
20-Aug-18
25-Aug-18

11-Jun-18
13-Jun-18

23-Jun-18
07-Jul-18
26-Jul-18
02-Aug-18
17-Aug-18
30-Aug-18

07-Jul-17
20-Jun-18
20-Jun-18
20-Jun-18
21-Jun-18
21-Jun-18
13-Jul-18
27-Aug-18

05-Jun-18
06-Jun-18
07-Jun-18
27-Jun-18
29-Jun-18
07-Jul-18

10-Jul-18

07-Jul-17
13-Jun-18
13-Jun-18
13-Jun-18
16-Jun-18
21-Jun-18
27-Jun-18
28-Jun-18
20-Jul-18
01-Aug-18
11-Aug-18
15-Aug-18
23-Aug-18
31-Aug-18
08-Sep-18

23-Jun-18
26-Jun-18

13-Jun-18

09-Jun-18
23-Jun-18
07-Jul-18
26-Jul-18
02-Aug-18
17-Aug-18

20-Jun-17 A
06-Jun-18
05-Jun-18
05-Jun-18
07-Jun-18
07-Jun-18
29-Jun-18
15-Aug-18

16-Jun-17 A
01-Jun-18
06-Jun-18
01-Jun-18
04-Jun-18
07-Jun-18
14-Jun-18
13-Jun-18
09-Jul-18
19-Jul-18
31-Jul-18
02-Aug-18
10-Aug-18
20-Aug-18
25-Aug-18

11-Jun-18
13-Jun-18

23-Jun-18
07-Jul-18
26-Jul-18

02-Aug-18
17-Aug-18
30-Aug-18

09-Jun-18
20-Jun-18
20-Jun-18
20-Jun-18
21-Jun-18
21-Jun-18
13-Jul-18
27-Aug-18

05-Jun-18
06-Jun-18
07-Jun-18
27-Jun-18
29-Jun-18
07-Jul-18
10-Jul-18

06-Jun-18
13-Jun-18
13-Jun-18
13-Jun-18
16-Jun-18
21-Jun-18
27-Jun-18
28-Jun-18
20-Jul-18
01-Aug-18
11-Aug-18
15-Aug-18
23-Aug-18
31-Aug-18
08-Sep-18

23-Jun-18
26-Jun-18

13-Jun-18

100%

100%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%

0%

0%
0%
0%

0%
0%

33.33%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

58.33%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

0%

©o o o o o o

Data Date: 01-Jun-18 - Page 45 of 50
LayoutName:01) CHINP ~SMRP (V32) 1 vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
[Activity ID Activity Name CMWP [CMWP - R0 | CMWP - RO Actual/ Actual/ Forecast | Planned BIL | Actual % Jary AUgGUST |
‘ Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete 32 33 i 34 35 |
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 | 18 [ 25 [ 02 [ 09 | 16 | 23 [ 30 [ 06 | 13 [ 20 [27
‘ A31090 Construct EVA South of ICP (+5.00mPD) 8  07-Jul-18 17-Jul-18 07-Jul-18 17-Jul-18 0% 0% : : : : : : : : : é : : : : : :
‘ A31100 Construct EVA (+8.50mPD) 8  30-Aug-18  08-Sep-18 30-Aug-18 08-Sep-18 0% 0% B

©o o o o o o

- Zone,

\D1- BIF @
H-BIF @
. )

4-A5 1 BIF (

RC Completi

®

ém

12-14/G-H,
GL6-7/EF,

© ©o o ©o © o o

3 (no’l’B

3 Rri

& L-BI1F @ GL 8-}0/H

one Bi- B1F @ GL 6-7/E

© ©o o o ©o o o o o o o o o

As-B1-10i30 B2

Zone:AS GF:




Data Date: 01-Jun-18 - Page 46 of 50
LayoutName:01) CHINP ~SMRP (V32) 1 vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
[Activity ID Activity Name: CMWP [CMWP -R0  [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June July | August |
Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete Complete (+-d 32 H 33 i 34 i 35
30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [27
‘ AS-GF-10440 RC Completion - Zone S and R (EVA Area) 0 05-Jul-18 05-Jul-18 0% 0% 0 | | | | | | | | | 8 RC C iorl - Zone $ and R (EVA Area), |
‘ AS-GF-10080 RC Completion - Zone C GF (GL 1-5/H-K) 0 07-Jul-18 07-Jul-18 0% 0% 0 3 RCC - Zaone C GF (GL 1-5/H-K),
‘ AS-GF-10730 RC Completion - Zone Q - GF 0 19-Jul-18 19-Jul-18 0% 0% 0 8 RC Ce -Zone Q- GF,
‘ AS-GF-10160 RC Completion - Zone J GF (3F GL 11-14/H-F) 0 30-Jul-18 30-Jul-18 0% 0% 0
‘ AS-GF-10390 RC Completion - Zone G - GF (GL 11-14/A-H) 0 02-Aug-18 02-Aug-18 0% 0% 0
‘ AS-GF-10090 RC Completion - Zone D1 GF (3F GL 1-5/K-M) 0 10-Aug-18 10-Aug-18 0% 0% 0
‘ AS-GF-10100 RC Completion - Zone D2 GF (GL 5-7/H-M) 0 20-Aug-18 20-Aug-18 0% 0% 0
‘ AS-GF-10740 RC Completion - Zone F - GF 0 20-Aug-18 20-Aug-18 0% 0% 0
‘ AS-GF-10120 RC Completion - Zone P GF (GL 8-11/D-H) 0 20-Aug-18 20-Aug-18 0% 0% 0
AS-GF-10310 Scheduled De-proping - Zone E1 GF (GL 8-11/C-D) 11 04-Jun-18 15-Jun-18 04-Jun-18 15-Jun-18 0% 0% 0
‘ AS-GF-10300 Scheduled De-proping - Zone E GF (GL 8-12/A-C) 12 04-Jun-18 16-Jun-18 04-Jun-18 16-Jun-18 0% 0% 0
‘ AS-GF-10170 Scheduled De-proping - Zone Al GF (3F GL 2-4/A-E) 12 04-Jun-18 16-Jun-18 04-Jun-18 16-Jun-18 0% 0% 0
‘ AS-GF-10180 Scheduled De-proping - Zone A2 GF (3F GL 4-6/A-E) 12 04-Jun-18 16-Jun-18 04-Jun-18 16-Jun-18 0% 0% 0
‘ AS-GF-10230 Scheduled De-proping - Zone M West Core Wall GF (3F GL 7-8/A-D) 12 04-Jun-18 16-Jun-18 04-Jun-18 16-Jun-18 0% 0% 0
‘ AS-GF-10240 Scheduled De-proping - Zone N East Core Wall GF (3F GL 7-8/L-M) 12 04-Jun-18 16-Jun-18 04-Jun-18 16-Jun-18 0% 0% o | T |y T
‘ AS-GF-10270 Scheduled De-proping - Zone D2 GF (3F GL 5-7/H-M) 12 04-Jun-18 16-Jun-18 04-Jun-18 16-Jun-18 0% 0% 0
‘ AS-GF-10320 Scheduled De-proping - Zone G GF (3F GL 11-14/A-F) 11 07-Jun-18 20-Jun-18 07-Jun-18 20-Jun-18 0% 0% 0
‘ AS-GF-10200 Scheduled De-proping - Zone A4 GF (3F GL 2-4/E-H) 12 06-Jun-18 20-Jun-18 06-Jun-18 20-Jun-18 0% 0% 0
‘ AS-GF-10210 Scheduled De-proping - Zone A5 GF (3F GL 4-6/E-H) 12 06-Jun-18 20-Jun-18 06-Jun-18 20-Jun-18 0% 0% 0
‘ AS-GF-10290 Scheduled De-proping - Zone P GF (3F GL 8-11/D-H-J) 12 07-Jun-18 21-Jun-18 07-Jun-18 21-Jun-18 0% 0% 0
‘ AS-GF-10260 Scheduled De-proping - Zone D1 GF (3F GL 1-5/k-M) 12 13-Jun-18 27-Jun-18 13-Jun-18 27-Jun-18 0% 0% 0
‘ AS-GF-10190 Scheduled De-proping - Zone A3 GF (3F GL 6-7/A-E) 12 13-Jun-18 28-Jun-18 13-Jun-18 28-Jun-18 0% 0% 0
‘ AS-GF-10330 Scheduled De-proping - Zone J GF (3F GL 11-14/H-F) 1 11ul-18 24-Jul-18 11-Jul-18 24-Jul-18 0% 0% 0 [E—
‘ AS-GF-10280 Scheduled De-proping - Zone B GF (3F GL 5-7/E-J) 12 27-Aug-18 10-Sep-18 27-Aug-18 10-Sep-18 0% 0% 0 : :
AS-1F-10050 RC Completion - Zone J 1/F (GL 12-14/G-H) 0 26-Jul-18 26-Jul-18 0% 0% 0 3 C|Ce - Zone J 1/Fi(GL
‘ AS-1F-10060 RC Completion - Zone G 1/F (GL 11-14/A-H) 0 02-Aug-18 02-Aug-18 0% 0% 0 8 RC C | -Zone G 1
A 120 RC Completion - Zone G 1MF ( GL11-12/A-G & 12-14/A-G) 0 06-Aug-18 06-Aug-18 0% 0% 0 g RC - Zone
‘ AS-1M-10050 RC Completion - Zone B 1MF (GL 5-7/€-J) 0 14-Aug-18 14-Aug-18 0% 0% 0 8 RCIC
‘ AS-1M-10000 RC Completion - Zone A1-A3 1MF (GL 2-7/A-H) 0 25-Aug-18 25-Aug-18 0% 0% 0 3 RCC|
‘ AS-1M-10200 RC Completion - Zone Q 1MF (GL5-7/D-F) 0 25-Aug-18 25-Aug-18 0% 0% 0 3 RCC
AS-2F-10110 RC Completion - Zone J 2F (GL 12-14/G-H) 0 27-Jun-18 27-Jun-18 0% 0% 0 : 3 RC C - Zone!) 2F (GI| 12-14/G-H),
‘ AS-2F-10100  RC Completion - Zone B 2F (GL 6-7/E-H) 0 14-Aug-18 14-Aug-18 0% 0% 0 & Reicompletion
AS-2F-10170  Scheduled De-proping - Zone D1 2F (GL 1-4/K-M) 11 01-Jun-18 13-Jun-18 01-Jun-18 13-Jun-18 0% 0% I I e
‘ AS-2F-10210 ' Scheduled De-proping - Zone D2 2F (GL 4-7/H-M) 1 01-Jun-18 13-Jun-18 01-Jun-18 13-Jun-18 0% 0% 0
‘ AS-2F-10240 ' Scheduled De-proping - Zone E1 & E2 2F (GL 8-11/C-E) 11 01-Jun-18 13-Jun-18 01-Jun-18 13-Jun-18 0% 0% 0
‘ AS-2F-10160 ' Scheduled De-proping - Zone A 2F (GL 2-7/A-H) 11 01-Jun-18 13-Jun-18 01-Jun-18 13-Jun-18 0% 0% 0
‘ AS-2F-10180 ' Scheduled De-proping - Zone G 2F (GL 11-14/A-H) 1 07-Jun-18 20-Jun-18 07-Jun-18 20-Jun-18 0% 0% 0
‘ AS-2F-10140 ' Scheduled De-proping - Zone C 2F (GL 1-5/H-K) 11 09-Jun-18 22-Jun-18 09-Jun-18 22-Jun-18 0% 0% 0
‘ AS-2F-10150 ' Scheduled De-proping - Zone H 2F (GL 11-14/G-M) 11 13-Jun-18 27-Jun-18 13-Jun-18 27-Jun-18 0% 0% 0
‘ AS-2F-10190 Scheduled De-proping - Zone K & L 2F (GL 8-11/H-M) 11 22-Jun-18 06-Jul-18 22-Jun-18 06-Jul-18 0% 0% 0 -
‘ AS-2F-10250 ' Scheduled De-proping - Zone P 2F (GL 8-11/D-H) (+ De-prop) 11 29-Jun-18 13-Jul-18 29-Jun-18 13-Jul-18 0% 0% 0 [—
AS-3F-10080 RC Completion - Zone K & L 3/F 0 08-Jun-18 08-Jun-18 0% 0% 0 3 RC C I -Zome K &L 3/F,
‘ AS-3F-10190 RC Completion - Zone F 1MF Infill Slab 0 15-Jun-18 15-Jun-18 0% 0% 0 8 RC Cc - Zone F 1MF Irfill Slab,
‘ AS-3F-10200 RC Completion - Zone P 3F 0 15-Jun-18 15-Jun-18 0% 0% 0 8 RC Ct - Zone P 3F,




Data Date: 01-Jun-18 - Page 47 of 50
Layout Nme:O1) CMWP -URP (432 R1 vor 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
Activity ID Actvity Name CMWP [CMWP-R0 | CMWP - RO Actual [ Actual[Forecast | Planned BIL | Actual% | Finish Variance Vay T June T Tty T ATGUST ]
‘ ‘ Dur. [(D8") Start (D8'") Finish Forecast Start Finish % Complete Complete ‘ (H+- 32 | 33 | 34 | 35 |
_____ 30 [ 07 [ 14 [ 21 [ 28 [ 04 | 1 | 18 | 25 [ 02 [ 09 [ 16 | 23 [ 30 | 06 | 13 | 20 [27
‘ AS-3F-10070 | RC Completion - Zone J 3F 0 13-Jul-18 13-Jul-18 0% 0% 0 : : : : : ; ; : : . &R idn|- Zone J 3F; : :
| AS-3F-10010  RCCompletion - Zone K Auditorium Beam &5lab 0 28-Aug-18 28-Aug-18 0% 0% 0 o o R
‘ AS-3F-10000 RC Completion - Zone B 3F 0 28-Aug-18 28-Aug-18 0% 0% 0 g
AS-3F-10340 Scheduled De-proping - Zone M 3F West Core Wall 01-Jun-18 13-Jun-18 01-Jun-18 13-Jun-18 0 - :
‘ AS-3F-10370 Scheduled De-proping - Zone N 4F East Core Wall 11 01-Jun-18 13-Jun-18 01-Jun-18 13-Jun-18 0% 0% 0 :
‘ AS-3F-10290  Scheduled De-proping - Zone G 3F & 1F Escalator Structure 11 07-Jun-18 20-Jun-18 07-Jun-18 20-Jun-18 0% 0% 0 i R
‘ AS-3F-10360 ' Scheduled De-proping - Zone E1&E2 3F 11 08Jun-18 21-Jun-18 08-Jun-18 21-Jun-18 0% 0% 0
‘ AS-3F-10250 Scheduled De-proping - Zone H 3F (Remaining section) 11 13-Jun-18 27-Jun-18 13-Jun-18 27-Jun-18 0% 0% 0
‘ AS-3F-10350 | Scheduled De-proping - Zone H 2F 11 13-Jun-18 27-Jun-18 13-Jun-18 27-Jun-18 0% 0% 0
‘ AS-3F-10260 ' Scheduled De-proping - Zone C 3F 11 15-Jun-18 28-Jun-18 15-Jun-18 28-Jun-18 0% 0% 0
‘ AS-3F-10280 Scheduled De-proping - Zone A4 3F 11 15-Jun-18 28-Jun-18 15-Jun-18 28-Jun-18 0% 0% 0 i R o
‘ AS-3F-10400 ' Scheduled De-proping - Zone A3 3F 11 20-Jun-18 03-Jul-18 20-Jun-18 03-Jul-18 0% 0% 0 | | | | | | | | | |
| AS-3F-10410 Scheduled De-proping - Zone AS 3F 11 20Jun-18  03-Jul18 20-Jun-18 03-Jul-18 0% 0% 0 [ [
‘ AS-3F-10320 Scheduled De-proping - Zone Al 3F 11 20-Jun-18 03-Jul-18 20-Jun-18 03-Jul-18 0% 0% 0
‘ AS-3F-10330  Scheduled De-proping - Zone A2 3F 11 20-Jun-18 03-Jul-18 20-Jun-18 03-Jul-18 0% 0% 0
| AS-3F-10380 Scheduled De-proping - Zone D1 3F 11 20Jun-18  03-Jul18 20-Jun-18 03-Jul-18 0% 0% 0 ' R
‘ AS-3F-10310 Scheduled De-proping - Zone K & L LGF 11 22-Jun-18 06-Jul-18 22-Jun-18 06-Jul-18 0% 0% 0 - -
M+ Tower RC Structure
AS-M+10050  9/F Curing & Falseworks Stripping 0 04-Jun-18 04-Jun-18 0% 0% 0 8 o/Ficuring & Falseworks Stripping,
AS-M+10070  11/F Curing & Falseworks Stripping 0 21-Jun-18 21-Jun-18 0% 0% 0 8 11/F Cdring &:Falseworks Stripping,
AS-M+10090 | 12/F Curing & Falseworks Stripping 0 10-Jul-18 10-Jul-18 0% 0% 0 - & 12)F Curihg & Falfewdrks Stipping; |
AS-M+10110  13/F Curing & Falseworks Stripping 0 27-Jul-18 27-Jul-18 0% 0% 0 & 13/F Curing & Falseworks Stripy
AS-M+10120  14/F Curing & Falseworks Stripping 0 14-Aug-18 14-Aug-18 0% 0% 0 8 14/F Curing &
AS-M+10140  15/F Curing & Falseworks Stripping 0 31-Aug-18 31-Aug-18 0% 0% 0 b
CSF RC Structure : : : : : : : : : : : : : : : ; :
AS-CS-10060  6/F Curing & Falseworks Stripping 0 15-Jun-18 15-Jun-18 0% 0% 0 DT T Sercing & Falsevporks Stripping, | 1 L 1
AS-CS-10070  7/F Curing & Falseworks Stripping 0 10-Jul-18 10-Jul-18 0% 0% 0 3 7/F Curing & Falseworks Stripping,
AS-CS-10080  8/F to +61mPD Curing & Falseworks Stripping 0 07-Aug-18 07-Aug-18 0% 0% 0 & 8/F to +61mPD Curin
RDE RC Structure
AS-RD-10050  5/F Curing & Falseworks Stripping 0 14-Jun-18 14-Jun-18 0% 0% 0 : : : : : : 8 5/F Curing & i Stripping, : : : : :
AS-RD-10060 | 6/F Curing & Falseworks Stripping 0 27-Jun-18 27-Jun-18 0% 0% 0 ST T 8 6F curing & Fhlseworks Stripping e
AS-RD-10070  7/F Curing & Falseworks Stripping 0 14-Jul-18 14-Jul-18 0% 0% 0 & 7/F Ciring & Falseworks Stripping,
AS-RD-10080  8/F Curing & Falseworks Stripping 0 31-Jul-18 31-Jul-18 0% 0% 0 2’ 8/F Curing & Falseworks Sti|
AS-RD-10090  9/F Curing & Falseworks Stripping 0 16-Aug-18 16-Aug-18 0% 0% 0 8 9/F Curing &
Watertight Achieved
M+ Podium | | | | | | N | | i i i H H 71 777777
’m Zone A Facade Installation Completed (2F GL1-8/A & 1/A-H) 0 31-Jul-18 31-Jul-18 0% 0% 0 : : : : : : : : : : : : :g Zohe A Facade I fon ¢
‘ WA-PD-10010 Zone M Facade Installation Completed (2F GL7-8/A-D) 0 01-Aug-18 01-Aug-18 0% 0% 0 ® zdne M
‘ WA-PD-10050 Zone P Plaza Skylight Installation Completed (3F GL6-7/E-H - FAC-SK-01,02) 0 27-Aug-18 27-Aug-18 0% 0% 0 - 5 Zc
L __——
M+ MEP Preliminaries
A65060 Shop Drawing Submission and Approval (M+ HVAC) 288 20-Oct-17 04-Aug-18 14-Nov-15 A 17-Jan-19 77.74% 20% -166 - - - - - - - - - - - - - —
’W Shop Drawing Submission and Approval (Electrical) 288  25-Nov-17  08-Sep-18 14-Dec-15 A 17-Jan-19 65.28% 20% -130 i i i i ; ; ; ; ; ; ; ; ; ; ; ; ;
A65080 Shop Drawing Submission and Approval (Plumbing and Drainage) 288 25-Nov-17 08-Sep-18 24-Mar-16 A 17-Jan-19 65.28% 20% -130 B — i S— i — — — — — — - — — — — i
AB5090 Shop Drawing Submission and Approval (Fire Services) 288 25-Now-17 08-Sep-18 17-Jun-16 A 17-Jan-19 65.28% 20% -130 - - - - - - - - - - - - - - - - -
~ CSF MEP Preliminaries
A65100 Shop Drawing Submission and Approval (CSF HVAC) 288 20-0ct-17  04-Aug-18 11-Apr-17 A 17-Jan-19 77.74% 20% -166 777777 777777 """ 77777 ''''' ''''' """ ''''' '''''' """" 77777 '''''' 77777 777777 77777 """" 7777
’W Shop Drawing Submission and Approval (Electrical) 288  25-Nov-17  08-Sep-18 14-Dec-15 A 17-Jan-19 65.28% 20% -130




Leyout Name: 01) WP -3URP (V32) R vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May Fooegerss

File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Activity 1D Activity Name' CMWP [CMWP -R0 [ CMWP - RO Actual / Actual / Forecast | Planned B/L Actual % | Finish Variance | May | June | JaTy | August |
Dur. [(D8") Start (D8'") Finish Forecast Start iini % Complete Complete (+-d) 32 | 33 | 34 | 35 |

M+ P&D
A65120 Shop Drawing Submission and Approval (Plumbing and Drainage) 25-Nov-17 08-Sep-18 16-Nov-16 A 28-Oct-18 65.28%
M+FS

A65130 Shop Drawing Submission and Approval (Fire Services) 288  25-Nov-17 08-Sep-18 17-Jun-16 A 17-Jan-19 65.28% 20% -130
RDE MEP Preliminaries
M+FS

A65150 Shop Drawing Submission and Approval (Fire Services) 288  25-Nov-17 08-Sep-18 17-Jun-16 A 17-Jan-19 65.28% 20% -130
M+ HVAC

‘ A65140 Shop Drawing Submission and Approval (RDE HVAC) 288 20-Oct-17 04-Aug-18 21-Nov-16 A 17-Jan-19 77.74% 20% -166

M+ Electrical :

A65170 Shop Drawing Submission and Approval (Electrical)

M+ P&D

288 25-Nov-17 08-Sep-18 14-Dec-15 A 17-Jan-19 65.28% 20%

A65160 Shop Drawing Submission and Approval (Plumbing and Drainage) 288  25-Nov-17 08-Sep-18 14-Dec-16 A 17-Jan-19 65.28% 20% -130

~ Provisional Items Cost Centre G (FS / OP non related items tentative for reference only) ‘
1A) Fixed & loose furniture at Conservation & Storage Facilities
P1A6000 CAll for Fixed & loose furniture at Conservation & Storage Facilities 0 12-Jun-18 12-Jun-18 0% 0% 0 _\55_ 3 CAl for Fi>§ed& I%buse flérritu':é at Co:hsen/a:ti n &;Storage Facilities, 12-Jur|
P1A6010 Fixed & loose furniture at Conservation & Storage Facilities subletting 48 21Jun-18  07-Aug-18 21-Jun-18 07-Aug-18 0% 0% 0 [ ———
P1AG050 Fixed & loose furniture at Conservation & Storage Facilities Design/Shop drawing submit & approval 288 08-Aug-18  22-May-19 08-Aug-18 22-May-19 0% 0% 0 TTTTTH CO ) ee——
1B) Fixed & loose furniture at M+ Tower
P1B6000 CAI for Fixed & loose furniture at M+ Tower 0 12-Jun18 12-Jun-18 0% 0% 0 & caifor Fi)j;ed & ijose nfxnituje at M+ Toweir, 12—J§m—18
P1B6010 Fixed & loose furniture at M+ Tower subletting 48 21-Jun-18 07-Aug-18 21-Jun-18 07-Aug-18 0% 0% 0 [
P1B6060 Fixed & loose furniture at M+ Tower Design/Shop drawing submit & approval 288 08-Aug-18  22-May-19 08-Aug-18 22-May-19 0% 0% 0 [EE—
1C) Fixed & loose furniture at M+ Galleries B E
P1C6000 CAI for Fived & loose furniture at M+ Galleries 0 11-Jun-18 11-Jun-18 0% 0% 0 & caifor Fixéd & Idose fufritureat M jels, 11-Jun-1
P1C6010 Fixed & loose furniture at M+ Galleries subletting 48 20-Jun-18 06-Aug-18 20-Jun-18 06-Aug-18 0% 0% 0 g
P1C6050 Fixed & loose furniture at M+ Galleries Design/Shop drawing submit & approval 288 07-Aug-18  21-May-19 07-Aug-18 21-May-19 0% 0% 0 oo e e e ——
1D) Juke Box equi system & hinery : : : : : : : : ! !
P1D6000 CAll for Juke Box equipement system & machinery 0 09-Jun-18 09-Jun-18 0% 0% 0 8 CAl fc(:rirurle ?ox eq:uipem:ent srvrs?trem &imachiin ry, 09-Jun-18 e o
P1D6010 Juke Box equipement system & machinery subletting 48 18Jun-18  04-Aug-18 18-Jun-18 04-Aug-18 0% 0% 0
P1D6060 Fixed & loose furniture at M+ Galleries Design/Shop drawing submit & approval 288 05-Aug-18  19-May-19 05-Aug-18 19-May-19 0% 0% 0 ——
1E) Fixed & loose furniture for Learning Centre : : : : : :
P1E6000 CAl for Fixed & loose furniture for Learning Centre 0 07-Jun-18 07-Jun-18 0% 0% 0 CAI for #i)@d&j« \ooseifurnitline foriLeamiing Cenétre, 07:~Jun-118
P1E6010 Fixed & loose furniture for Learning Centre subletting 48 15Jun-18  02-Aug-18 15-Jun-18 02-Aug-18 0% 0% 0 o - 777777 """" 7777
P1E6060 Fixed & loose furniture at M+ Galleries Design/Shop drawing submit & approval 288 02Augl8 | 17-May19 02-Aug-18 17-May-19 0% 0% 0 ——
1F) Fixed & loose furniture for Moving Image Centre
P1F6000 CAl for Fixed & loose furniture for Moving Image Centre 0 11-Jun-18 11-Jun-18 0% 0% 0 & calfor Fixd & Idose fubniture!for Mdving linpge Centre,{11-Jur-18
P1F6010 Fixed & loose furniture for Moving Image Centre subletting 48 20-Jun-18 07-Aug-18 20-Jun-18 07-Aug-18 0% 0% 0 : : : : : | ————— : :
P1F6070 Fixed & loose furniture for Moving Image Centre Design/Shop drawing submit & approval 288 07-Aug-18  22-May-19 07-Aug-18 22-May-19 0% 0% 0 e
1G) Fixed & loose furniture at M+ Workshop & BOH Area
P1G6000 CAI for Fixed & loose furniture at M+ Workshop & BOH Area 0 15-un-18 15-Jun-18 0% 0% 0 & (Al forFixed & loose furniture atMi+ Wprkshop & BOH Ared, 15-Jun-18
P1G6010 Fixed & loose furniture at M+ Workshop & BOH Area subletting 48 24-Jun-18 10-Aug-18 24-Jun-18 10-Aug-18 0% 0% 0 I ———
P1G6080 Fixed & loose furniture at M+ Workshop & BOH Area Design/Shop drawing submit & approval 288 11-Aug-18  25-May-19 11-Aug-18 25-May-19 0% 0% 0 [E——
1H) Fitting out works for cafes at B1/F & L3/F o B o T
P1H6000 CAl for Fitting out works for cafes at B1/F & L3/F 0 06-Jun-18 06-Jun-18 0% 0% 0 3 CAl for Fitting dut works for tafes dt B1/F & L3/F, 06-Jun-18
P1HE010 Fitting out works for cafes at B1/F & L3/F subletting 48 14-Jun-18 31-Jul-18 14-Jun-18 31-Jul-18 0% 0% 0 : : : : : : ¥1
P1H6090 Fitting out works for cafes at B1/F & L3/F Design/Shop drawing submit & approval 288 Ol-Aug-18  15-May-19 01-Aug-18 15-May-19 0% 0% 0 ——
1K) Fixed & loose furniture at M+ Shop including Espresso Bar
P1K6000 CAI for Fixed & loose furriture at M+ Shop including Espresso Bar 0 12-Jun-18 12-Jun-18 0% 0% 0 & Cal for Fixed & Ibose firnituré at M+ Shopiircluding Espresso Bar, 12-Jun-
P1K6010 Fixed & loose furniture at M+ Shop including Espresso Bar subletting 48 21Jun-18  07-Aug-18 21-Jun-18 07-Aug-18 0% 0% 0 [ —
P1K6100 Fixed & loose furniture at M+ Shop including Espresso Bar Design/Shop drawing submit & approval 288 08-Aug-18 22-May-19 08-Aug-18 22-May-19 0% 0% 0 E
2A) Non digital way-finding signage & digital signage
P2A6000 CAI for Non digital way finding signage & digital signage 0  04-Jun-18 04-Jun-18 0% 0% 0 g CAI for Noh digital way finding! signage & digital dighagd, 04-Jin-18
P2A6010 Non digital way finding signage & digital signage subletting 48 12-Jun-18 29-Jul-18 12-Jun-18 29-Jul-18 0% 0% 0 I R : 777777 ‘L 77777 J‘ 777777 : 777777 : 777777 : 777777 : E o
P2A6110 Non digital way finding signage & digital signage Design/Shop drawing submit & approval 288  30-Jul-18 13-May-19 30-Jul-18 13-May-19 0% 0% 0 : : : : : : :#




Data Date: 01-Jun-18 - Page 49 of 50
Layout Nme:O1) CMWP -URP (432 R1 vor 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May
File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)
Activity ID Activity Name: CMWWP -RO [CMWP - RO Actual / Actual / Forecast | Planned B/L Actual % | Finish Variance May | June | Jaly | August |
Dur. [(D8") Start (D8') Finish Forecast Start Finish % Complete | Complete (+/-d) 32 | 33 I 34 I 35 |
30 [ 07 | 14 [ 21 [ 28 [ 04 | 11 | 18 [ 25 [ 02 | 09 [ 16 | 23 [ 30 | 06 | 13 [ 20 |27
2B) Street lighting & accessories for CCTV & Wi Fi | | | | | : : : : : : : : | | | |
P2B6000 CAll for Street lighting & accessories for CCTV & Wi Fi 0 07-Jun-18 07-Jun-18 0% 0% 0 3 dAI for étreet iighﬁné & acq:essori:es for QI:CFV &‘ i Fi; 07-Jup-18
P2B6010 Street lighting & accessories for CCTV & Wi Fisubletting 48 15-Jun-18 01-Aug-18 15-Jun-18 01-Aug-18 0% 0% 0 3 : ; ; : : : ;
P2B6120 Street lighting & accessories for CCTV & Wi Fi Design/Shop drawing submit & approval 288 02-Aug-18  16-May19 02-Aug-18 16-May- 19 0% 0% 0 o T [
2C) Elements Cooling Main access modification
P2C6000 CAI for Elements Cooling Main access modification 0 11Jun18 11-Jun-18 0% 0% 0 & caifor Cooling Mairi access modifi 110in18
P2C6010 Elements Cooling Main access modification subletting 60  20-Jun-18 18-Aug-18 20-Jun-18 18-Aug-18 0% 0% 0 |
P2C6130 Elements Cooling Main access modification Design/Shop drawing submit & approval 288  19-Aug-18 02-Jun-19 19-Aug-18 02-Jun-19 0% 0% 0 : : : : : : : : :
2E) MEP & Misc building works assoc. District Cooling System intake pump cell : o [
P2E6000 CAI for MEP & Misc building works assoc. District Codling System intake pump cell 0 04-Jun-18 04-Jun-18 0% 0% 0 g CAl for ME?P & Misc building wjorks a%soc. Dj'\strict €qoling System intake pump cel
P2E6010 MEP & Misc building works assoc. District Cooling System intake pump cell subletting 60  12-Jun-18  10-Aug-18 12-Jun-18 10-Aug-18 0% 0% 0 —————————
P2E6140 MEP & Misc building works assoc. District Cooling System intake pump cell Design/Shop drawing submit & approval 288 11-Aug-18  25-May-19 11-Aug-18 25-May-19 0% 0% 0 Poob bbb pe——
2F) BWIC / basic MEP provision for CLP transformer rooms : : : : : :
P2F6000 CAI for BWIC / basic MEP provision for CLP transformer rooms 0 0l-Jun-18 01-Jun-18 0% 0% 0 " & CAIforBWICY basid MEP provisign for CLP trapsformief roofns, 01 Jun-18 |
P2F6010 BWIC / basic MEP provision for CLP transformer rooms subletting 60  09-Jun-18 07-Aug-18 09-Jun-18 07-Aug-18 0% 0% 0 e
P2F6150 BWIC / basic MEP provision for CLP transformer rooms Design/Shop drawing submit & approval 288 08-Aug-18 22-May-19 08-Aug-18 22-May-19 0% 0% 0 [
M+ Statutory Inspection, OP & PC
Plumbling, Portable & Flushing Water
AS5550 Submit Revised Schematic (VPLD) to WSD 27 26Jun-18  27-Jul-18 26-Jun-18 27-Jul-18 0% 0% 0 [ Ty
A55560 Submit WWO46 Part 4 for WSD Inspection 0 27-Jul-18 27-Jul-18 0% 0% 0 § bm\jt WW(?)45 Paj(t 4 f(xi WSC!
AS55570 WSD Inspection 53 27-Jul-18 28-Sep-18 27-Jul-18 28-Sep-18 0% 0% 0 [
Contractor's Summary Works Programme
Milestone Dates
MSA.14 Compliance Review to the CA's satisfaction on Project Time & Construction PMgt Doc (t=M30) 0 01-Jun-18 01-Jun-18* 0% 0% 0 ® tompliance Review ito the CA's sati ion on!Project Time & Constructipn PMgt Do
MSA.15 Compliance Review to the CA's satisfaction on Project Time & Construction PMgt Doc (t=M34) 0 30-Jun-18 30-Jun-18* 0% 0% 0 : : : : : : : : 8: Compliance Review to the GA's satisfaction oh Project Tir
Cost Centre C - Public Works and Tunel Protection Works | | | | | | | | | | | | | | | |
Complete Plant Rooms associated with the Underpass Road (Tr=M32) 01-Jul-18 01-Jul-18 : Complete Plant Rdoms asspciated with the Underpass R!
Cost Centre D2 - Interfacing Car Park Works - : o T o
MSD2.04 Obtain FS certificate (t=M33) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® ObtainiFs ifi (t=M3:3),
MSD2.05 Complete the integrated testing and commissioning of all systems (t=M34) 0 01-Jun-18 01-Jun-18 0% 0% 0 : : : : > ( ompléte the“ ta:sting nd ! ing pf all system: (t=M34), :
MSD2.06 Complete all work necessary for practical completion (t=M40) 0 01-Jun-18 01-Jun-18 0% 0% 0 [ 3 “nmnl te all :worku ce: ‘.y for practical bletior} { :MI‘D), : :
Cost Centre B - M+ Museum & CSF
MSB.09i Handover TX Rooms for CLP installation (Tr=M26) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® Handover TX Un;;n for CLP insta! \aﬁo’l; (VTr=M 6), R o
MSB.06.e Complete 3F slab at Zone Al to A5, Zone E and Zone H (Tr=M27) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® Complete 3F slab at Zone Al to AS, Zong E and Zone H|(Tr=M27),
MSB.06.d Complete 4F and 2F infill slab between truss 1 and 2 (Tr=M27) 0 01-Jun-18 01-Jun-18 0% 0% 0 ® Compléte 4F and 2F infill slab between truss 1 and 2!(Tr=M27),
MSB.12i CLP Power-on (Tr=M28) 0 20-Jun-18 20-Jun-18 0% 0% 0 | | | | | | | 3 CLP Power-on (Tr=M28), | | | | |
MSB.12iii Complete installation of DCS plant and equipment (Tr=M31) (Apr2018) 0 12-Jul-18 12-Jul-18 0% 0% 0 : : : : : : : : : : 3 ; in: ‘: | A-Iu: of DCS p\an: and ;quipr
MSB.08ii Complete 1M/F floor slab (Tr=M33) 0 25-Aug-18 25-Aug-18 0% 0% 0 B o 1 8o
Cost Centre J - RDE Building
| MsL012  IF Stucture Complete to100% (Tr=M23) 0 01-Jun-18  Oldwn18 0% % o | B 1F Structure Compléte to 100% (Tr=M23),
MSJ.01b 7F Structure Complete (Tr+M30) 0 06-Jul-18 06-Jul-18 0% 0% 0 3 7F Stricture Complete (Tr+M30),
MSJ.01c 10F Structure Complete (Tr=M32) 0 24-Aug-18 24-Aug-18 0% 0% 0 3 OF S|
M+ o n s o
SUM-1300 M+ Tower Structure RC Works 190 21-Aug-17 14-Apr-18 31-Jul-17 A 20-Nov-18 100% 24.99% -181
SUM-1400 M+ Podium Tower Facade Preliminaries 577  03-Jun-16 14-May-18 06-Mar-16 A 20-Nov-18 100% 75.27% -157
SUM-1100 M+ Podium Structure RC Works 412 09-Sep-16 27-Jan-18 09-Sep-16 A 20-Nov-18 100% 65.25% -240
SUM-1700 M+ Tower External Envelope (By Permasteelisa) 406 06-Jan-17 25-May-18 06-Jan-17 A 22-Dec-18 100% 58.01% -176
SUM-1500 M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa) 200  23-Feb-18 27-Oct-18 23-Nov-17 A 02-Mar-19 38.95% 0% -103
SUM-1600 M+ Podium External Envelope (By Permasteelisa) 228 19-Jun-18 22-Mar-19 19-Jun-18 22-Mar-19 0% 0% 0
CSF & RDE Construction
SUM-2100 CSF Super-Structure RC Works 257  20-Mar-17 29-Jan-18 20-Mar-17 A 10-Oct-18 100% 57.57% -205
SUM-2400 RDE Super-Structure RC Works 305 29-Mar-17 12-Apr-18 29-Mar-17 A 28-Dec-18 100% 42.93% -214

SUM-2200 CSF Building Facade Preliminaries 340 03-Mar-17 27-Apr-18 03-Mar-17 A 22-Jan-19 100% 42.87% -221




Leyout Name: 01) WP -3URP (V32) R vr 10 Three Months Rolling Programme (3MRP) - Mth 32 - 31 May Fooeserss

File Name: Five Weeks Rolling Programme (5WRP-
140) (27 May to 02 Jun 2018) (CMWP 8D)

Activity ID Activity Name: CMWP -R0O [CMWP - RO Actual / Actual/ Forecast | Planned B/L Actual % | Finish Variance May | June | July | August |
Dur. [(D8") Start (D8'") Finish Forecast Start Finish % Complete Complete (+-d) 32 | 33 | 34 | 35 |
30 [ 07 [ 14 [ 21 [ 28 04 [ 11 [ 18] 25 [ 02 [ 09 [ 16
SUM-2600 RDE External Envelope 153 21-Jul-18 22-Jan-19 21-Jul-18 22-Jan-19 0% 0% 0 L " . . | | | | | | |
SUM-2300 CSF External Envelope 240 02-Sep-17 27-Jun-18 19-Jun-17 A 28-Feb-19 90.83% 7.46% -200
ABWF & Building Services
SUM-3000 Lifts and Escalators 215 19-Jun-18 07-Mar-19 19-Jun-18 07-Mar-19 0% 0% 0
SUM-3200 ABWF & Building Services Installation 602 06-Feb-17 16-Feb-19 06-Apr-17 A 29-Mar-19 64.64% 58.79% ECR
ICP & SPS
SUM-4000 SPS WORKS (Sewerage Pumping Station) 192 29-Jul-16 18-Mar-17 29-Jul-16 A 08-Sep-18 100% 56.54% -436
SUM-4200 External Works 293 29-Dec-16 22-Dec-17 29-Dec-16 A 08-Sep-18 100% 71.55% -209
SUM-4100 ICP WORKS (Interfacing Car Park) 559 29-Oct-16 17-Sep-18 29-Oct-16 A 29-Sep-18 83.88% 81.94% -11
Co-ordinated External Works & Utilities Services Installation
SUM-5100 Construction 594 12-Jul-16 12-Jul-18 12-Jul-16 A 23-Jan-19 94.31% 67.18% -161
SUM-5000 Interface Dates 1126 01-Oct-15 18-Jul-19 10-Jan-15 A 25-Jan-19 70.32% 82.51% 137

M+ Statutory Inspection, OP & PC
SUM-8040 WSD Inspection (Flushing & Portable) 53 27-Jul-18 28-Sep-18 27-Jul-18 28-Sep-18 0% 0% 0




Lyric Theatre Complex



[Activity ID [Activity Name | Start Date | Finish Date 2018

May Jun Jul Aug
5 6 7 8
0 a 0 patre omple R

: e : : . e e

S elPlto e

CB142210 | Stage 2: Ground Profiling & Extend King Post 02-May-18A  16-May-18A |mmEEEEER & .
‘ CB142220 | Stage 2: Capping Plate & Primary Beam 03-May-18 A | 31-May-18 A — 777777777777777777777777777777777777777777777777777777
‘ CB142230 | Stage 2: Secondary Beam & Steel Deck 05-May-18 A 09-Jun-18*
‘ CB143210 | Stage 3: Ground Profiling & Extend King Post 09-Apr-18 A | 19-May-18A
‘ CB143220 | Stage 3: Capping Plate & Primary Beam 18-Apr-18A 05-Jun-18
‘ CB143230 | Stage 3: Secondary Beam & Steel Deck 25-Apr-18 A 09-Jun-18*
‘ CB144220 | Stage 4: Capping Plate & Primary Beam 06-Apr-18 A 19-May-18 A
‘ CB144230 | Stage 4: Secondary Beam & Steel Deck 18-Apr-18 A | 25-May-18A

KGO Cooling Main & Pipe Pile Cofferdam

CB161240 ' Grout Pipe Piles at Cofferdam Window 21-Apr-18 A | 05-May-18A
Area 1
CB161410 ' Area 1: Excavate to +3.5mPD 13-Apr-18 A | 09-May-18 A
CB161420 ' Area 1: Install Waling & Strut Layer S1 19-Apr-18 A | 12-May-18A
CB161430 Area 1: Excavate to +0.5mPD 01-Jun-18 14-Jun-18
CB161440 | Area 1: Install Waling & Strut Layer S2 15-Jun-18 29-Jun-18
CB161450  Area 1: Excavate to -4.2mPD 30-Jun-18 14-Jul-18
CB161460 | Area 1: Install Waling & Strut Layer S3 16-Jul-18 28-Jul-18*
Area 2
CB162410 ' Area 2: Excavate to +3.5mPD 23-Apr-18 A | 29-May-18A
CB162420 ' Area 2: Install Waling & Strut Layer S1 26-Apr-18 A 09-Jun-18
CB162430  Area 2: Excavate to +0.5mPD 11-Jun-18 25-Jun-18
CB162440 | Area 2: Install Waling & Strut Layer S2 26-Jun-18 10-Jul-18
CB162450  Area 2: Excavate to -4.2mPD 11-Jul-18 24-Jul-18
CB162460 ' Area 2: Install Waling & Strut Layer S3 25-Jul-18 07-Aug-18*
Area 3
CB163410 ' Area 3: Excavate to +3.5mPD 10-May-18 A 08-Jun-18

1 RemainingWork Project ID: L13MRP-20180531 West Kowloon Cultural District Authority
I Critical Remaining Work L1 Contract for Lyric Theatre Complex & Extended Basement

B Acud Work Layout: L1-3MRP (Env) Three Month Rolling Programme (3MRP) - Status as of 31 May 2018 1 G
Lo Sl N c ammon




Cost Centre D - Public Infrastructure Works (PIW)
Cost Centre D2 - Austin Road West Lay-by
MC30-Ch. 160 to MC30-Ch.170

CD201510 ' MC30 CH160-Ch170: Excavate M/H SF_1.6 & Blinding 20-Mar-18 A | 03-May-18 A
CD201520 A MC30 CH160-Ch170: Construct Bottom Portion M/H SF_1.6 04-May-18 A | 12-May-18 A
CD201540 A MC30 CH160-Ch170: Install Drainage Pipe bet. SF_1.6 & EAR2.18a 14-May-18 A 09-Jun-18 ‘
CD201550 A MC30 CH160-Ch170: Modification of EAR2.18A 11-Jun-18 16-Jun-18
Portion 1
CD201420 | Portion 1 (MC30 Ch.90-Ch.160): Set-up TTA 11-May-18A = 18-May-18A | - @
CD201430 | Portion 1 (MC30 Ch.90-Ch.160): Trial Pits & Expose / Protect Existing Utilities 19-May-18A  06-Jun-18 | | -
CD201440  Portion 1 (MC30 Ch.90-Ch.160): Install Sheet Pile 07-Jun-18 | 26-dun-18 | | —C—a :

[Activity ID Activity Name Start Date | Finish Date 2018
May Jun Jul Aug
__ 5 3 7 )
CB163420 | Area 3: Install Waling & Strut Layer S1 18-May-18 A 20-Jun-18 -:I
CB163430 | Area 3: Excavate to +0.5mPD 21-Jun-18 o5aus | 1 —
CB163440  Area 3: Install Waling & Strut Layer S2 06-Jul-18 19dukis | T
CB163450 | Area 3: Excavate to -4.2mPD 20-Jul-18 o2Augt8 [ S =
CB163460 Area 3: Install Waling & Strut Layer S3 03-Aug-18 | 16-Aug-te [ 1 I s
Area 4 I
CB164410 | Area 4: Excavate to +3.5mPD 28-May-18A  28-Jun-18 |  W—o1.
CB164420 | Area 4: Install Waling & Strut Layer S 29-Jun-18 13duks | —
CB164430 | Area 4: Excavate to +0.5mPD 14-Jul-18 o718 | S =
CB164440  Area 4: Install Waling & Strut Layer S2 28-Jul-18 10-Awg-8 | S —
CB164450 | Area 4: Excavate to -4.2mPD 1-Aug-18 | 24-Augt8 | N s
CB164460 | Area 4: Install Waling & Strut Layer S3 25-Aug-18 | 07-Sep-t8* | 1 o —
Area 6 (Additional Works / Variation Order) I
CB160118 | Area 6: ELS Amendment BD Review & Approval 11-Apr-18 A | 08-May-18 A - 77777777777777777 777777777777777777
CB160119 | Area 6: Revised Working Drawing (CA11) 09-May-18A | 17-May-18A | EEER | o
CB160120 | Area 6: Prepare Revised ELS Design & Submit 18-May-18A  06-Jun-18 | ~  EEEEEN o
CB160121  Area 6: BD Approval of Revised ELS Design 07-Jun-18 o6-gu-18 [ 0 CCC———a
CB160125  Area 6: Remobilize Plant & Equipment 07-Juk-18 10-Ju-ts | o
CB160130 | Area 6: Resume ELS / Excavation Works to Formation Level 11-Jul-18 31-Jul-18* I:I 777777777777777777

[C—1 RemainingWork
I Critical Remaining Work

Project ID: L13MRP-20180531

West Kowloon Cultural District Authority
L1 Contract for Lyric Theatre Complex & Extended Basement

Layout: L1-3MRP (Env)

B Actual Work Three Month Rolling Programme (3MRP) - Status as of 31 May 2018

3 @ Milestone

C'l Gammon

Page: 2 of 3




[Activity ID Activity Name Start Date | Finish Date 2018
May Jun Jul Aug
5 6 7 8
CD201450 | Portion 1 (MC30 Ch.90-Ch.160): Excavation & ELS 16-Jun-18 16-Jul-18 I
CD201460 | Portion 1 (MC30 Ch.90-Ch.160): Drainage & Utilities Works 17-Jul-18 06-Sep-18 | ! [

Portion 2
CD201120 | Portion 2 (MC20 Ch.00-Ch.60): Trial Pits & Expose / Protect Existing Utilities 22-Jun-18 06-Jul-18 —
CD201130 | Portion 2 (MG20 Ch.00-Ch.60): Install Sheet Pile 07-Jul-18 25-Ju-18 | I e !
CD201140 | Portion 2 (MG20 Ch.00-Ch.60): Excavation & ELS 17-Jul-18 13-Aug18 | 0 —— !
CD201150 | Portion 2 (MC20 Ch.00-Ch.60): Drainage & Utilities Works 14-Aug-18 06-Oct-18 | ! —

[C—1 RemainingWork
I Critical Remaining Work
I  Actual Work

® @ Milestone

Project ID: L13MRP-20180531
Layout: L1-3MRP (Env)

Page: 3 of 3

West Kowloon Cultural District Authority

L1 Contract for Lyric Theatre Complex & Extended Basement
Three Month Rolling Programme (3MRP) - Status as of 31 May 2018

e Gammon






