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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)

3MRP-283MRP-28 Three Months Rolling Programme Stat3MRP-28 Three Months Rolling Programme Status at 3MRP-28 Three Months Rolling Programme Status at 27 Jan 23MRP-28 Three Months Rolling Programme Status at 27 Jan 20183MRP-28 Three Months Rolling Programme Status at 27 Jan 20183MRP-28 Three Months Rolling Programme Status at 27 Jan 20183MRP-28 Three Months Rolling Programme Status at 27 Jan 20183MRP-28 Three Months Rolling Programme Status at 27 Jan 20183MRP-28 Three Months Rolling Programme Status at 27 Jan 2018
Forecast Forecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion Dates
KD01 Sewage Pumping StaƟon (SPS) - PracƟcal CompleƟon for H/ 0 11-Dec-17 05-Feb-18* 100% 0% -56

M+ PodiuM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE Preliminaries
SHOP DRASHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS
SHOP DRAWSHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional ScSHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)
A51420 2nd Shopdrawing Submission 5 20-Oct-17 25-Oct-17 02-Dec-17 A 28-Jan-18 100% 80% -95
A51430 2nd Shopdrawing Submission - Review & Approval 7 25-Oct-17 01-Nov-17 28-Jan-18 07-Feb-18 100% 0% -98

BD SUBMISBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDS
BD SubmissBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & Embed
A51790 Garden Gallery Ceramic  - Consent 10 10-Nov-17 20-Nov-17 27-Jan-18 26-Feb-18 100% 0% -98
A51780 Garden Gallery Ceramic - BD Approval 21 20-Oct-17 10-Nov-17 05-Apr-17 A 27-Jan-18 100% 94% -78

BD SubmissBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & Embed
A51830 2nd  Submission - Review & Approval by MJV (w/ RSE Endo 1 20-Oct-17 21-Oct-17 05-Jun-17 A 26-Jan-18 100% 95% -97
A51860 Glass Wall with T Mullion - BD Approval 3 20-Oct-17 23-Oct-17 05-Jun-17 A 27-Jan-18 100% 85% -96
A51870 Glass Wall with T Mullion - Concent 2 23-Oct-17 25-Oct-17 05-Jun-17 A 28-Jan-18 100% 80% -95

BD SubmissBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3BD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 SystemBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & Embed
A51950 Strip Glazing at Skylight Gallery & Plaza Skylight - Concent 10 20-Oct-17 30-Oct-17 09-Sep-17 A 26-Jan-18 100% 99% -88

BD SubmissBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, ConBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete TuBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & PerforaBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated Claddin

A51980 2nd  Submission 5 20-Oct-17 25-Oct-17 26-Dec-17 A 27-Jan-18 100% 76% -94
A51990 2nd  Submission - Review & Approval by MJV (w/ RSE Endo 7 25-Oct-17 01-Nov-17 02-Jan-18 A 05-Feb-18 100% 21% -96
A52010 Glass Wall with Ceramic & Precast Concrete Mullion - BD App 20 01-Nov-17 21-Nov-17 05-Feb-18 22-Mar-18 100% 0% -121
A52020 Glass Wall with Ceramic & Precast Concrete Mullion - Concen 10 21-Nov-17 01-Dec-17 22-Mar-18 21-Apr-18 100% 0% -141
A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submis 0 01-Nov-17 05-Feb-18 100% 0% -79

SHOPDRAWSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORS
Facade DoorFacade Doors Package #1 - Glazed door between Ceramic Concrete MullFacade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - TotFacade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of DooFacade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53

A52120 1st Shopdrawing Submission 10 20-Oct-17 30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52130 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17 06-Nov-17 19-Feb-18 12-Mar-18 100% 0% -126
A52140 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52160 2nd Shopdrawing Submission - Review & Approval 7 11-Nov-17 18-Nov-17 31-Mar-18 21-Apr-18 100% 0% -154

Facade DoorFacade Doors Package #2 - Sliding door at L3 Storefront - Total No. of DoFacade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4

A52170 1st Shopdrawing Submission 11 20-Oct-17 31-Oct-17 02-Jan-18 A 21-Feb-18 100% 20% -113
A52180 1st Shopdrawing Submission - Review & Approval 7 31-Oct-17 07-Nov-17 21-Feb-18 14-Mar-18 100% 0% -127
A52200 2nd Shopdrawing - Review & Approval 7 12-Nov-17 19-Nov-17 29-Mar-18 19-Apr-18 100% 0% -151
A52190 2nd Shopdrawing Submission 5 07-Nov-17 12-Nov-17 14-Mar-18 29-Mar-18 100% 0% -137

Facade DoorFacade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1

A52210 1st Shopdrawing Submission 10 20-Oct-17 30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52220 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17 06-Nov-17 19-Feb-18 12-Mar-18 100% 0% -126
A52230 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52250 2nd Shopdrawing Submission - Review & Approval 7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

Facade DoorFacade Doors Package #4 - Swing Door mounted in GW with T Mullion - Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total NoFacade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29

A52260 1st Shopdrawing Submission 10 20-Oct-17 30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52270 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17 06-Nov-17 19-Feb-18 12-Mar-18 100% 0% -126
A52280 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52290 2nd Shopdrawing Submission - Review & Approval 7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

Facade DoorFacade Doors Package #5 - Large double door at B1 Transformer Room -Facade Doors Package #5 - Large double door at B1 Transformer Room - Total NoFacade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1

A52300 1st Shopdrawing Submission 10 20-Oct-17 30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52310 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17 06-Nov-17 19-Feb-18 12-Mar-18 100% 0% -126
A52320 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52340 2nd Shopdrawing Submission - Review & Approval 7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

Facade DoorFacade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x ManFacade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)

A52350 1st Shopdrawing Submission 10 20-Oct-17 30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52360 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17 06-Nov-17 19-Feb-18 12-Mar-18 100% 0% -126
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Sewage Pumping StaƟon (SPS) - PracƟcal CompleƟon for H/O to DSD, 

Glass Wall with Ceramic & Precast Concrete Mullion - Submission to BD, 

Data Date: 26-Jan-18
Layout Name: 01) CMWP - 3MRP (M28)
File Name: 3MRP-28 Three Months Rolling Programme 
Status at 27 Jan 2018

Three Months Rolling Programme (3MRP) - Mth 28 - 30 January 2018 
Page 1 of 49
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Actual Work
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Project Baseline

Project LoE Baseline

Baseline Milestone

West Kowloon Cultural District Authority

M+ Contractor's Main Works Programme CMWP -
(Rev. 0 - Draft 8) 

Date Revision Checked Approved
30-Sep-17 3MRP_M24_3... Sam T. Chis Chau / Ricky Lau
31-Oct-17 3MRP-M25_31... Sam T Chris Chau / Ricky Lau
30-Nov-17 3MRP-M26_30... Robby Y. Chris Chau / Ricky Lau
31-Dec-17 3MRP-M27_31... Robby Y. Chris Chau / Ricky Lau
30-Jan-18 3MRP-M28_30... Robby Y. Chris Chau / Ricky Lau



Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A52370 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52380 2nd Shopdrawing Submission - Review & Approval 7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

Facade DoorFacade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x ManFacade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)

A52390 1st Shopdrawing Submission 10 20-Oct-17 30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52400 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17 06-Nov-17 19-Feb-18 12-Mar-18 100% 0% -126
A52410 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52430 2nd Shopdrawing Submission - Review & Approval 7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

Facade DoorFacade Doors Package #8 - Doors located in Metal Cladding - Total No.ofFacade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x ManFacade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)

A52440 1st Shopdrawing Submission 10 20-Oct-17 30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52450 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17 06-Nov-17 19-Feb-18 12-Mar-18 100% 0% -126
A52460 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52470 2nd Shopdrawing Submission - Review & Approval 7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

Facade DoorFacade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - TotFacade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.ofFacade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8

A52480 1st Shopdrawing Submission 10 20-Oct-17 30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52490 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17 06-Nov-17 19-Feb-18 12-Mar-18 100% 0% -126
A52500 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52520 2nd Shopdrawing Submission - Review & Approval 7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

Facade DoorFacade Doors Package #10 - B1 Carriageway Access Panel & Doors - TotaFacade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. ofFacade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24

A52530 1st Shopdrawing Submission 10 30-Oct-17 09-Nov-17 02-Jan-18 A 19-Feb-18 100% 20% -102
A52540 1st Shopdrawing Submission - Review & Approval 7 09-Nov-17 16-Nov-17 19-Feb-18 12-Mar-18 100% 0% -116
A52550 2nd Shopdrawing Submission 5 16-Nov-17 21-Nov-17 12-Mar-18 27-Mar-18 100% 0% -126
A52560 2nd Shopdrawing Submission - Review & Approval 7 21-Nov-17 28-Nov-17 27-Mar-18 17-Apr-18 100% 0% -140

Facade DoorFacade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1

A52580 1st Shopdrawing Submission 10 15-Nov-17 25-Nov-17 02-Jan-18 A 19-Feb-18 100% 20% -86
A52590 1st Shopdrawing Submission - Review & Approval 7 25-Nov-17 02-Dec-17 19-Feb-18 12-Mar-18 100% 0% -100
A52600 2nd Shopdrawing Submission 5 02-Dec-17 07-Dec-17 12-Mar-18 27-Mar-18 100% 0% -110
A52610 2nd Shopdrawing Submission - Review & Approval 7 07-Dec-17 14-Dec-17 27-Mar-18 17-Apr-18 100% 0% -124

PERFORMAPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICAPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST
PMU SHOPDPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast Panel

A54645 Perf MU - TesƟng & Report Submission of Tower Precast Con 10 27-Oct-17 06-Nov-17 01-Nov-17 A 26-Jan-18 100% 92% -81
PMU SHOPDPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PaPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel

A54670 Perf MU - Commence TesƟng of Podium Facade PC+CW 0 28-Oct-17 11-Feb-18 100% 0% -106
A54660 Perf MU - Podium Facade Precast Concrete + Curtain Wall In 8 20-Oct-17 28-Oct-17 02-Jan-18 A 11-Feb-18 100% 20% -106
A54680 Perf MU - TesƟng & Report Submission of Podium Facade PC 6 31-Oct-17 06-Nov-17 11-Feb-18 25-Feb-18 100% 0% -111

PMU SHOPDPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion

A55210 Perf MU - 1st GW with T Mullion Test Proposal Review & Ap 7 07-Nov-17 14-Nov-17 29-Jan-18 19-Feb-18 100% 0% -97
A55200 Perf MU - 1st GW with T Mullion Test Proposal Submission 5 02-Nov-17 07-Nov-17 02-Jan-18 A 29-Jan-18 100% 37% -83
A52720 Perf MU - 1st Shopdrawing Submission - Review & Approval 1 20-Oct-17 21-Oct-17 04-May-17 A 26-Jan-18 100% 90% -97
A55230 Perf MU - 2nd GW with T Mullion Test Proposal Review & Ap 7 19-Nov-17 26-Nov-17 13-Feb-18 06-Mar-18 100% 0% -100
A55220 Perf MU - 2nd GW with T Mullion Test Proposal Submission 5 14-Nov-17 19-Nov-17 08-Feb-18 22-Feb-18 100% 0% -95
A52730 Perf MU - 2nd Shopdrawing Submission 5 21-Oct-17 26-Oct-17 26-Dec-17 A 03-Feb-18 100% 37% -100
A52740 Perf MU - 2nd Shopdrawing Submission - Review & Approva 7 26-Oct-17 02-Nov-17 26-Jan-18 16-Feb-18 100% 0% -106
A54720 Perf MU - Commence TesƟng of GW with T Mullion + ReflecƟ 0 29-Nov-17 20-Feb-18 100% 0% -83
A54710 Perf MU - GW with T Mullion + ReflecƟve Glass InstallaƟon 7 22-Nov-17 29-Nov-17 30-Jan-18 20-Feb-18 100% 0% -83
A54700 Perf MU - GW with T Mullion + ReflecƟve Glass Ordering & P 20 02-Nov-17 22-Nov-17 04-May-17 A 30-Jan-18 100% 79.31% -69
A54730 Perf MU - TesƟng & Report Submission of GW with T Mullio 6 29-Nov-17 05-Dec-17 20-Feb-18 06-Mar-18 100% 0% -91

PMU SHOPDPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic MPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions aPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF

A55250 Perf MU - 1st GW with Ceramic Mullion Test Proposal Review 7 01-Nov-17 08-Nov-17 04-Feb-18 11-Feb-18 100% 0% -96
A55240 Perf MU - 1st GW with Ceramic Mullion Test Proposal Subm 4 28-Oct-17 01-Nov-17 16-Jan-18 A 04-Feb-18 100% 17% -96
A55270 Perf MU - 2nd GW with Ceramic Mullion Test Proposal Revie 7 13-Nov-17 20-Nov-17 11-Mar-18 01-Apr-18 100% 0% -133
A55260 Perf MU - 2nd GW with Ceramic Mullion Test Proposal Subm 5 08-Nov-17 13-Nov-17 23-Feb-18 11-Mar-18 100% 0% -119
A52770 Perf MU - 2nd Shopdrawing Submission 1 20-Oct-17 21-Oct-17 18-May-17 A 26-Jan-18 100% 80% -98
A52780 Perf MU - 2nd Shopdrawing Submission - Review & Approva 7 21-Oct-17 28-Oct-17 26-Jan-18 17-Feb-18 100% 0% -113
A54740 Perf MU - GW with Ceramic Mullion G/F ProducƟon & Fabric 34 23-Oct-17 26-Nov-17 04-Nov-17 A 08-May-18 100% 0% -162

PMU SHOPDPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at SkyliPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GallePMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery
A55310 Perf MU - 2nd VerƟcal GW Skylight Gallery Test Proposal Rev 7 25-Oct-17 01-Nov-17 03-Feb-18 24-Feb-18 100% 0% -115
A55300 Perf MU - 2nd VerƟcal GW Skylight Gallery Test Proposal Sub 5 20-Oct-17 25-Oct-17 26-Dec-17 A 03-Feb-18 100% 42% -101
A54830 Perf MU - VerƟcal Glass Wall Skylight Gallery InstallaƟon 12 13-Nov-17 25-Nov-17 08-Apr-18 14-May-18 100% 0% -170
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A54820 Perf MU - VerƟcal Glass Wall Skylight Gallery ProducƟon & F 24 20-Oct-17 13-Nov-17 26-Jan-18 08-Apr-18 100% 0% -146

PMU SHOPDPMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace
A54800 Perf MU - Commence TesƟng of Plaza Skylight 3/F Terrace 0 09-Nov-17 26-Mar-18 100% 0% -137
A54790 Perf MU - Plaza Skylight 3/F Terrace InstallaƟon 10 30-Oct-17 09-Nov-17 23-Feb-18 26-Mar-18 100% 0% -137
A54780 Perf MU - Plaza Skylight 3/F Terrace ProducƟon & FabricaƟo 10 20-Oct-17 30-Oct-17 04-May-17 A 23-Feb-18 100% 28.21% -116
A54810 Perf MU - TesƟng & Report Submission of Plaza Skylight 3/F 4 09-Nov-17 13-Nov-17 26-Mar-18 07-Apr-18 100% 0% -145

PRODUCTIPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTION
Prod MU - PProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast Panel
A55390 InspecƟon (Prod MU) - Podium Precast Concrete & Curtain W 0 21-Nov-17 02-Mar-18 100% 0% -101
A55380 Podium Precast Concrete & Curtain Wall Prod MU 15 06-Nov-17 21-Nov-17 02-Jan-18 A 02-Mar-18 100% 22% -101

Prod MU - KProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T Mullion
A55400 GW with T Mullion (Kinked & Straight) Prod MU 20 05-Dec-17 25-Dec-17 26-Feb-18 27-Apr-18 100% 0% -123
A55410 InspecƟon (Prod MU) - GW with T Mullion (Kinked & Straigh 0 25-Dec-17 19-Mar-18 100% 0% -84

Prod MU - GProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GF
A55420 GW with Ceramic Mullion Prod MU 20 10-Dec-17 30-Dec-17 19-Jun-18 18-Aug-18 100% 0% -230
A55430 InspecƟon (Prod MU) - GW with Ceramic Mullion 0 30-Dec-17 18-Aug-18 100% 0% -230

Prod MU - PProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F Terrace
A55460 Plaza Skylight Prod MU 20 13-Nov-17 03-Dec-17 07-Apr-18 06-Jun-18 100% 0% -185

FABRICATIFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM
01A Tower F01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)
A54890 1st Delivery to Site - Precast Panel for Tower 0 27-Nov-17 01-Mar-18 100% 0% -94
A54880 ProducƟon & FabricaƟon - Precast Panel for Tower (1st Deliv 31 27-Oct-17 27-Nov-17 19-Nov-16 A 01-Mar-18 100% 55% -94
Glass ProdGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication
A54870 Coated Glass 1st Delivery to Factory 0 04-Dec-17 10-Mar-18 100% 0% -76
A54450 Coated Glass ProducƟon 23 27-Oct-17 23-Nov-17 19-Nov-16 A 26-Feb-18 100% 75% -75
A54460 FabricaƟon of Glass Panel 128 15-Jan-18 23-Jun-18 03-Mar-17 A 03-Jul-18 7.81% 31.69% -7

CW Glazed CW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & Fabrication
A54910 Aluminium Extrusion ProducƟon 116 20-Oct-17 12-Mar-18 19-Jun-17 A 01-Jun-18 68.97% 44.03% -64
A54920 ApplicaƟon of PVF2 CoaƟng 151 28-Nov-17 05-Jun-18 02-Dec-17 A 05-Jun-18 31.79% 33% 0
A54860 FabricaƟon & Assemble of Curtain Wall Unit 170 09-Dec-17 12-Jul-18 23-Dec-17 A 16-Aug-18 21.96% 15% -30

Terracotta PTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta Production
A54950 Delivery to Precast Factory 179 25-Oct-17 05-Jun-18 22-Jun-17 A 17-Jul-18 42.46% 45% -34
A54940 TerracoƩa ProducƟon - Tower (Bulk) 138 20-Oct-17 11-Apr-18 17-Mar-17 A 25-Oct-18 57.97% 30.28% -162
Tower TileTower Tiles TE501 ProductionTower Tiles TE501 ProductionTower Tiles TE501 ProductionTower Tiles TE501 ProductionTower Tiles TE501 ProductionTower Tiles TE501 ProductionTower Tiles TE501 ProductionTower Tiles TE501 ProductionTower Tiles TE501 Production
A64260 TE501-L02-01 (West) 6 09-Jan-18 15-Jan-18 05-Sep-18 11-Sep-18 100% 0% -239
A64270 TE501-L02-02 (East) 6 15-Jan-18 21-Jan-18 11-Sep-18 17-Sep-18 100% 0% -239
A64300 TE501-L02-05 (7F & 8F) 7 20-Oct-17 27-Oct-17 30-Sep-17 A 05-Jan-18 A 100% 100% -70
A64310 TE501-L02-06 (9F & 10F) 16 27-Oct-17 12-Nov-17 05-Jan-18 A 15-Mar-18 100% 35% -123
A64320 TE501-L02-07 (11F & 12F) 16 12-Nov-17 28-Nov-17 15-Mar-18 02-May-18 100% 0% -155
A64340 TE501-L02-09 (15F & 16F) 21 19-Dec-17 09-Jan-18 04-Jul-18 05-Sep-18 100% 0% -239
A64350 TE501-L02-10 (Roof) 6 21-Jan-18 27-Jan-18 17-Sep-18 23-Sep-18 77.78% 0% -239

Tower TileTower Tiles TE502 ProductionTower Tiles TE502 ProductionTower Tiles TE502 ProductionTower Tiles TE502 ProductionTower Tiles TE502 ProductionTower Tiles TE502 ProductionTower Tiles TE502 ProductionTower Tiles TE502 ProductionTower Tiles TE502 Production
A64360 TE502-L02-01 (West) 6 07-Jan-18 13-Jan-18 19-Jul-18 25-Jul-18 100% 0% -193
A64370 TE502-L02-02 (East) 6 13-Jan-18 19-Jan-18 25-Jul-18 31-Jul-18 100% 0% -193
A64400 TE502-L02-05 (7F & 8F) 5 20-Oct-17 25-Oct-17 16-Aug-17 A 03-Jan-18 A 100% 100% -70
A64410 TE502-L02-06 (9F & 10F) 16 25-Oct-17 10-Nov-17 13-Nov-17 A 05-Jan-18 A 100% 100% -56
A64420 TE502-L02-07 (11F & 12F) 16 10-Nov-17 26-Nov-17 05-Jan-18 A 15-Mar-18 100% 32% -109
A64430 TE502-L02-08 (13F & 14F) 21 26-Nov-17 17-Dec-17 15-Mar-18 17-May-18 100% 0% -151
A64440 TE502-L02-09 (15F & 16F) 21 17-Dec-17 07-Jan-18 17-May-18 19-Jul-18 100% 0% -193
A64450 TE502-L02-10 (Roof) 6 19-Jan-18 25-Jan-18 31-Jul-18 06-Aug-18 100% 0% -193

Tower TileTower Tiles TE503 ProductionTower Tiles TE503 ProductionTower Tiles TE503 ProductionTower Tiles TE503 ProductionTower Tiles TE503 ProductionTower Tiles TE503 ProductionTower Tiles TE503 ProductionTower Tiles TE503 ProductionTower Tiles TE503 Production
A64460 TE503-L02-01 (West) 6 01-Dec-17 07-Dec-17 31-Mar-18 16-Apr-18 100% 0% -130
A64470 TE503-L02-02 (East) 6 07-Dec-17 13-Dec-17 16-Apr-18 04-May-18 100% 0% -142
A64530 TE503-L02-08 (13F & 14F) 21 20-Oct-17 10-Nov-17 28-Aug-17 A 27-Feb-18 100% 52% -109
A64540 TE503-L02-09 (15F & 16F) 21 10-Nov-17 01-Dec-17 02-Jan-18 A 31-Mar-18 100% 22% -120
A64550 TE503-L02-10 (Roof) 6 13-Dec-17 19-Dec-17 08-Jan-18 A 13-Feb-18 100% 3% -56

Tower TileTower Tiles TE505 ProductionTower Tiles TE505 ProductionTower Tiles TE505 ProductionTower Tiles TE505 ProductionTower Tiles TE505 ProductionTower Tiles TE505 ProductionTower Tiles TE505 ProductionTower Tiles TE505 ProductionTower Tiles TE505 Production
A64560 TE505-L02-01 (West) 6 01-Dec-17 07-Dec-17 31-Mar-18 16-Apr-18 100% 0% -130
A64570 TE505-L02-02 (East) 6 07-Dec-17 13-Dec-17 16-Apr-18 04-May-18 100% 0% -142

Precast ConPrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete Facade
A54980 Assemble of Curtain Wall to Precast Facade 169 11-May-18 30-Nov-18 27-Nov-17 A 06-Sep-18 0% 5% 71
A54970 ConcreƟng of Precast Concrete 169 28-Apr-18 20-Nov-18 27-Nov-17 A 28-Aug-18 0% 10% 68

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Perf MU - Commence TesƟng of Plaza Skylight 3/F 

InspecƟon (Prod MU) - Podium Precast Concrete & Curtain Wall, 02-Mar-18

InspecƟon (Prod MU) - GW with T Mullion (Kinked & Straig

1st Delivery to Site - Precast Panel for Tower, 01-Mar-18

Coated Glass 1st Delivery to Factory, 10-Mar-18
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A54990 InspecƟon, Packing & Delivery to Site - Tower Facade 152 08-Jun-18 08-Dec-18 24-Apr-18 25-Oct-18 0% 0% 37
A54960 Precast Concrete Mould Making 192 12-Apr-18 29-Nov-18 16-Apr-17 A 08-Feb-18 0% 93.72% 238
A55000 Precast Panel 1st Delivery to Site - Tower 0 27-Nov-17 01-Mar-18 100% 0% -75

01B Tower L01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)
ProcuremenProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & Shipment
A55020 ProducƟon - Tower LighƟng Bar 76 20-Oct-17 20-Jan-18 16-Apr-17 A 14-Apr-18 100% 64% -64

CW Glazed CW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & Fabrication
A55030 Delivery & Assembly 178 14-Nov-17 25-Jun-18 26-Jan-18 29-Sep-18 33.46% 0% -82
A10000 IQC InspecƟon 169 28-Nov-17 27-Jun-18 12-Feb-18 04-Oct-18 28.4% 0% -82
A10010 OQC InspecƟon 169 06-Dec-17 07-Jul-18 23-Feb-18 13-Oct-18 24.19% 0% -82

02 Podium F02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)
A54480 1st Delivery to Site - Precast Panel for Podium 0 27-Dec-17 02-Mar-18 100% 0% -52
A54470 ProducƟon & FabricaƟon - Precast Panel for Podium 66 20-Oct-17 25-Dec-17 11-Dec-16 A 04-Aug-18 100% 0% -222
Glass ProdGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication
A10030 FabricaƟon of Insulated Glass Panel 155 21-Nov-17 05-May-18 02-Jan-18 A 03-Jul-18 40.65% 5% -55
A10020 Ordering of Coated Glass 31 20-Oct-17 20-Nov-17 11-Dec-16 A 27-Feb-18 100% 72% -93

CW Glazed CW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & Fabrication
A10050 Aluminium Extrusion ProducƟon 116 15-Jan-18 09-Jun-18 02-Jan-18 A 14-Jul-18 7.85% 0% -28
A10060 ApplicaƟon of PVF2 CoaƟng 129 26-Jan-18 09-Jul-18 03-Jan-18 A 26-Jun-18 0% 17.24% 10
A10040 Die Making - Bulk ProducƟon 6 08-Jan-18 15-Jan-18 17-Feb-17 A 03-Feb-18 100% 80.43% -17
A10070 FabricaƟon & Assemble of Curtain Wall Unit 145 03-Feb-18 08-Jul-18 04-Jan-18 A 05-Jul-18 0% 0% 3

Terracotta PTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta Production
A10170 1st Lot Arrived (By Ship) Podium Bulk to Precast Concrete Fa 0 02-Feb-18 26-Jan-18 0% 0% 6
A10160 Delivery of TerracoƩa to Precast Factory from Italy (by ship) 100 23-Dec-17 02-May-18 22-Jun-17 A 12-Apr-18 25.78% 50% 16
A10100 TerracoƩa ProducƟon - Podium (Bulk) 130 20-Oct-17 28-Mar-18 24-Apr-17 A 13-Jun-18 61.54% 25% -60

Precast ConPrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete Facade
A10130 Assemble of Curtain Wall to Precast Facade 116 24-Mar-18 26-Jul-18 03-Jan-18 A 28-May-18 0% 2% 57
A10120 ConcreƟng of Precast Concrete 119 07-Mar-18 12-Jul-18 02-Jan-18 A 28-May-18 0% 5% 44
A10180 Curing of 1st Lot 6 17-Mar-18 24-Mar-18 02-Jan-18 A 01-Feb-18 0% 5% 41
A10140 InspecƟon, Packing & Delivery to Site - Podium Facade 116 09-Apr-18 07-Aug-18 26-Jan-18 30-May-18 0% 0% 67
A10110 Precast Concrete Mould Making 106 02-Feb-18 15-Jun-18 19-Jun-17 A 05-Feb-18 0% 93.38% 103
A10150 Precast Panel 1st Delivery to Site - Podium 0 27-Dec-17 02-Mar-18 100% 0% -52

03 GW with 03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)
A54500 1st Delivery to Site - GW with T Mullion B1 0 14-Jan-18 11-May-18 100% 0% -117
A54510 1st Delivery to Site - GW with T Mullion G/F to 1/F 0 14-Jan-18 11-May-18 100% 0% -117
A54490 ProducƟon & FabricaƟon - GW with T Mullion (Kinked & Stra 63 12-Nov-17 14-Jan-18 11-Apr-18 13-Jun-18 100% 0% -150
Glass ProdGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication
A10190 Coated Glass ProducƟon 84 13-Nov-17 24-Feb-18 12-Apr-18 23-Jul-18 72.62% 0% -119
A10300 Delivery of Glass Panel to Site 46 28-Mar-18 28-May-18 23-Aug-18 19-Oct-18 0% 0% -119
A10200 FabricaƟon of Insulated Glass Panel 67 26-Feb-18 19-May-18 24-Jul-18 11-Oct-18 0% 0% -119

Alum SectioAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & Fabrication
A10220 Aluminium Extrusion ProducƟon 34 09-Feb-18 24-Mar-18 07-Mar-18 20-Apr-18 0% 0% -20
A10230 ApplicaƟon of PVF2 CoaƟng 6 24-Mar-18 04-Apr-18 20-Apr-18 27-Apr-18 0% 0% -20
A10210 Die Making - Bulk ProducƟon 34 30-Dec-17 09-Feb-18 02-Jan-18 A 07-Mar-18 64.38% 7% -20
A10240 FabricaƟon & Assemble of Curtain Wall Unit 35 04-Apr-18 17-May-18 27-Apr-18 09-Jun-18 0% 0% -20

T Painted GT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & Brackets
A10290 1st Delivery - T-Mullion G/F to 1/F 0 23-Mar-18 24-Jul-18 0% 0% -97
A10280 1st Delivery T-Mullion B1 0 20-Mar-18 20-Jul-18 0% 0% -97
A10250 GMS FabricaƟon 109 06-Jan-18 24-May-18 02-Jan-18 A 13-Jun-18 15.19% 0% -18
A10270 Packing & Delivery 81 13-Mar-18 23-Jun-18 13-Jul-18 19-Oct-18 0% 0% -97
A10260 PainƟng 88 13-Feb-18 06-Jun-18 08-Feb-18 31-May-18 0% 0% 4

04A GW with04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)
A54530 1st Delivery to Site - GW with PC Mullion at 2F Courtyard 0 30-Jan-18 13-Jun-18 0% 0% -134
A54520 ProducƟon & FabricaƟon - GW with PC Mullion at 2F Courty 50 11-Dec-17 30-Jan-18 02-Jan-18 A 13-Jun-18 91.33% 7% -134
Glass ProdGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication
A10450 1st Delivery to Site - Glass Panel 0 12-Apr-18 13-Jun-18 0% 0% -62
A10310 Coated Glass ProducƟon 79 30-Dec-17 18-Mar-18 02-Jan-18 A 09-Apr-18 34.18% 7% -21
A10330 Delivery of Glass Panel to Site 2 12-Apr-18 13-Apr-18 03-May-18 05-May-18 0% 0% -21
A10320 FabricaƟon of Insulated Glass Panel 24 19-Mar-18 11-Apr-18 09-Apr-18 03-May-18 0% 0% -21

Alum FramAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication
A10420 1st Delivery to Site - AL & Frame Members 0 29-Jan-18 03-Apr-18 0% 0% -49
A10350 Aluminium Extrusion ProducƟon 15 20-Dec-17 04-Jan-18 02-Jan-18 A 07-Mar-18 100% 7% -63

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

A54990

Precast Panel 1st Delivery to Site - Tower, 01-Mar-18

1st Delivery to Site - Precast Panel for Podium, 02-Mar-18

A10050
A10060

A10070

1st Lot Arrived (By Ship) Podium Bulk to Precast Concrete Factory in China, 26-Jan-18

A10130

A10140

Precast Panel 1st Delivery to Site - Podium, 02-Mar-18

A10220
A10230

210
A10240

A10250

A10260

1st Delivery to Site - AL & Frame Memb
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish
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B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A10360 ApplicaƟon of PVF2 CoaƟng 4 04-Jan-18 08-Jan-18 07-Mar-18 11-Mar-18 100% 0% -63
A10430 Delivery of Aluminium Frame to Site 2 29-Jan-18 30-Jan-18 03-Apr-18 04-Apr-18 0% 0% -49
A10440 Delivery of Frame Members to Site 3 28-Jan-18 31-Jan-18 31-Mar-18 03-Apr-18 0% 0% -63
A10340 Die Making - Bulk ProducƟon 20 11-Dec-17 31-Dec-17 02-Jan-18 A 13-Mar-18 100% 22% -72
A10370 FabricaƟon of Aluminium Frame to Site 20 08-Jan-18 28-Jan-18 11-Mar-18 31-Mar-18 88.33% 0% -63

Precast ConPrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete Facde
A10410 1st Delivery to Site - Precast Concrete 0 07-Apr-18 17-Sep-18 0% 0% -135
A10380 ConcreƟng of Precast Concrete 45 29-Jan-18 24-Mar-18 03-Apr-18 28-May-18 0% 0% -49
A10390 Curing 7 26-Mar-18 06-Apr-18 29-May-18 05-Jun-18 0% 0% -49
A10400 Delivery of Precast Concrete to Site 13 07-Apr-18 21-Apr-18 06-Jun-18 21-Jun-18 0% 0% -49

04B GW with04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)
A54580 1st Delivery to Site - GW with Ceramic Mullion - East 0 30-Jan-18 17-Sep-18 0% 0% -230
A54560 1st Delivery to Site - GW with Ceramic Mullion - North 0 08-Jan-18 26-Aug-18 100% 0% -230
A54550 1st Delivery to Site - GW with Ceramic Mullion - West 0 31-Dec-17 18-Aug-18 100% 0% -230
A54540 ProducƟon & FabricaƟon - GW with Ceramic Mullion (GF & 1 72 20-Oct-17 31-Dec-17 02-Jan-18 A 04-Aug-18 100% 5% -216
Glass ProdGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication
A10460 Coated Glass ProducƟon 67 20-Oct-17 10-Jan-18 02-Jan-18 A 25-Apr-18 100% 7% -83
A10470 FabricaƟon of Insulated Glass Panel 110 11-Jan-18 29-May-18 25-Apr-18 05-Sep-18 11.82% 0% -83

Alum FramAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication
A10490 Aluminium Extrusion ProducƟon 34 06-Jan-18 15-Feb-18 27-Nov-17 A 12-Mar-18 47.39% 7% -17
A10500 ApplicaƟon of PVF2 CoaƟng 6 15-Feb-18 26-Feb-18 03-Jan-18 A 01-Feb-18 0% 7.01% 18
A10480 Die Making - Bulk ProducƟon 31 28-Nov-17 06-Jan-18 31-Jul-17 A 01-Mar-18 100% 22% -42
A10510 FabricaƟon of Aluminium Frame to Site 33 26-Feb-18 10-Apr-18 01-Feb-18 15-Mar-18 0% 0% 18

Terracotta PTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta Production
A10570 ApplicaƟon of PVF2 CoaƟng 67 09-Feb-18 08-May-18 27-Jan-18 24-Apr-18 0% 0% 11
A10550 Die Making - Bulk ProducƟon 40 09-Nov-17 27-Dec-17 07-Aug-17 A 09-Mar-18 100% 25% -57
A10560 TerracoƩa ProducƟon (Bulk) 67 13-Jan-18 10-Apr-18 02-Jan-18 A 28-Apr-18 15.09% 2% -16

Precast ConPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die Making
A10590 Aluminium Extrusion ProducƟon 87 28-Feb-18 16-Jun-18 02-Jan-18 A 14-May-18 0% 3% 28
A10600 Curing of 1st Lot 5 06-Mar-18 12-Mar-18 28-Feb-18 06-Mar-18 0% 0% 4
A10580 Precast Concrete Mould Making 24 27-Jan-18 28-Feb-18 02-Jan-18 A 23-Feb-18 0% 11% 4

Precast ConPrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete Facde
A10610 1st Delivery to Site - East 0 30-Jan-18 17-Sep-18 0% 0% -230
A10620 1st Delivery to Site - North 0 08-Jan-18 26-Aug-18 100% 0% -230
A10540 1st Delivery to Site - West 0 31-Dec-17 18-Aug-18 100% 0% -230
A10520 Assemble of Alum SecƟon to Precast Mullion 87 30-May-18 10-Sep-18 02-Jan-18 A 11-May-18 0% 5% 101
A10530 Delivery of Precast Concrete to Site 112 11-Jun-18 25-Oct-18 26-Jan-18 15-Jun-18 0% 0% 108

05 Ceramic C05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)
A54610 1st Delivery to Site - Ceramic Concrete Tubes & Perforated C 0 26-Feb-18 18-Aug-18 0% 0% -173
A54600 ProducƟon & FabricaƟon - Ceramic Concrete Tubes & Perfor 77 20-Oct-17 05-Jan-18 02-Jan-18 A 18-Aug-18 100% 5% -225
Alum FramAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication
A10650 Aluminium Extrusion ProducƟon 45 22-Jan-18 19-Mar-18 02-Jan-18 A 20-Mar-18 7.16% 6% -1
A10660 ApplicaƟon of PVF2 CoaƟng 5 19-Mar-18 24-Mar-18 20-Mar-18 26-Mar-18 0% 0% -1
A10640 Die Making - Bulk ProducƟon 64 04-Nov-17 22-Jan-18 02-Jan-18 A 29-Mar-18 100% 21% -54
A10670 FabricaƟon of Aluminium Frame to Site 46 24-Mar-18 24-May-18 26-Mar-18 25-May-18 0% 0% -1

Terracotta PTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta Production
A10700 ApplicaƟon of PVF2 CoaƟng 56 23-Feb-18 04-May-18 02-Jan-18 A 04-Apr-18 0% 6% 24
A10680 Die Making - Bulk ProducƟon 69 20-Oct-17 12-Jan-18 02-Jan-18 A 25-Apr-18 100% 11% -80
A10690 TerracoƩa ProducƟon (Bulk) 67 13-Jan-18 09-Apr-18 25-Apr-18 17-Jul-18 16.42% 0% -80

Precast ConPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die Making
A10750 1st Delivery to Site - Ceramic Concrete Tubes 0 26-Feb-18 19-Apr-18* 0% 0% -52
A10740 Assemble of Brackets to Ceramic Concrete Tubes 97 02-Feb-18 06-Jun-18 27-Mar-18 27-Jul-18 0% 0% -41
A10720 ConcreƟng of Precast Concrete 88 05-Jan-18 25-Apr-18 26-Feb-18 15-Jun-18 20.45% 0% -41
A10730 Curing of 1st Lot 6 11-Jan-18 18-Jan-18 03-Mar-18 10-Mar-18 100% 0% -41
A10710 Precast Concrete Mould Making 23 06-Dec-17 04-Jan-18 02-Jan-18 A 26-Feb-18 100% 11% -41

06A Plaza S06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)
A19130 ProducƟon & FabricaƟon - Plaza Skylight 3F 47 03-Dec-17 19-Jan-18 02-Jan-18 A 07-Jun-18 100% 6% -139
Glass ProdGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication
A18750 Coated Glass ProducƟon 64 04-Dec-17 22-Feb-18 02-Jan-18 A 23-Apr-18 67.19% 6% -47
A18760 FabricaƟon of Insulated Glass Panel 32 23-Feb-18 04-Apr-18 26-Jan-18 07-Mar-18 0% 0% 21

Alum FramAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish
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B/L  %

Complete

Actual %
Complete

Finish
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(+/-d)
A18780 Aluminium Extrusion ProducƟon 32 02-Feb-18 14-Mar-18 21-Mar-18 03-May-18 0% 0% -37
A18790 ApplicaƟon of PVF2 CoaƟng 9 15-Mar-18 24-Mar-18 03-May-18 14-May-18 0% 0% -37
A18770 Die Making - Bulk ProducƟon 49 04-Dec-17 01-Feb-18 02-Jan-18 A 21-Mar-18 87.76% 21% -37
A18800 FabricaƟon of Frame Members 32 26-Mar-18 07-May-18 14-May-18 22-Jun-18 0% 0% -37

06B STrip CW06B STrip CW Skylight Gallery 3F (Bulk)06B STrip CW Skylight Gallery 3F (Bulk)06B STrip CW Skylight Gallery 3F (Bulk)06B STrip CW Skylight Gallery 3F (Bulk)06B STrip CW Skylight Gallery 3F (Bulk)06B STrip CW Skylight Gallery 3F (Bulk)06B STrip CW Skylight Gallery 3F (Bulk)06B STrip CW Skylight Gallery 3F (Bulk)06B STrip CW Skylight Gallery 3F (Bulk)
A18810 ProducƟon & FabricaƟon - Strip CW Skylight Gallery 3F 51 19-Dec-17 08-Feb-18 02-Jan-18 A 18-Jun-18 73.86% 6% -130
Glass ProdGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication
A19150 Coated Glass ProducƟon 61 19-Dec-17 06-Mar-18 02-Jan-18 A 20-Apr-18 49.18% 6% -35
A19160 FabricaƟon of Insulated Glass Panel 25 07-Mar-18 09-Apr-18 20-Apr-18 21-May-18 0% 0% -35

Alum FramAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication
A18840 Aluminium Extrusion ProducƟon 22 07-Feb-18 08-Mar-18 07-Mar-18 06-Apr-18 0% 0% -21
A18850 ApplicaƟon of PVF2 CoaƟng 11 08-Mar-18 21-Mar-18 06-Apr-18 19-Apr-18 0% 0% -21
A18830 Die Making - Bulk ProducƟon 40 19-Dec-17 07-Feb-18 02-Jan-18 A 07-Mar-18 72.78% 21% -21
A18860 FabricaƟon of Frame Members 36 21-Mar-18 08-May-18 19-Apr-18 02-Jun-18 0% 0% -21

07 L3 Storef07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)
A18870 ProducƟon & FabricaƟon - L3 Storefront 71 20-Oct-17 30-Dec-17 02-Jan-18 A 13-Aug-18 100% 6% -226
Glass ProdGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication
A19170 Coated Glass ProducƟon 87 20-Oct-17 02-Feb-18 02-Jan-18 A 26-May-18 91.95% 5% -88
A19180 FabricaƟon of Insulated Glass Panel 66 03-Feb-18 28-Apr-18 02-Jan-18 A 17-Apr-18 0% 6% 11

Alum FramAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication
A18900 Aluminium Extrusion ProducƟon 22 01-Nov-17 25-Nov-17 02-Jan-18 A 24-Feb-18 100% 5% -72
A18910 ApplicaƟon of PVF2 CoaƟng 11 27-Nov-17 08-Dec-17 02-Jan-18 A 10-Feb-18 100% 5% -51
A18890 Die Making - Bulk ProducƟon 9 20-Oct-17 31-Oct-17 04-Jan-17 A 07-Feb-18 100% 82.57% -82
A18920 FabricaƟon of Frame Members 44 29-Jan-18 23-Mar-18 02-Jan-18 A 23-Mar-18 0% 5% 0

08 Garden G08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)
A19200 1st Delivery to Site - Garden Gallery Ceramic Cladding 3F 0 27-Jan-18 02-Nov-18 0% 0% -279
A19190 ProducƟon & FabricaƟon - Garden Gallery Ceramic Cladding 36 10-Nov-17 16-Dec-17 13-Jan-18 A 11-May-18 100% 2% -147
Brackets PrBrackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)
A18940 Delivery of SS Bracket to Site 6 28-Nov-17 04-Dec-17 10-Mar-18 16-Mar-18 100% 0% -82
A18930 ProducƟon & FabricaƟon 32 20-Oct-17 27-Nov-17 09-Jan-18 A 09-Mar-18 100% 0% -82

Terracotta PTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & Fabrication
A18970 Assemble of bracket to Ceramic Cladding 32 12-Dec-17 20-Jan-18 26-Mar-18 12-May-18 100% 0% -87
A18980 Delivery of Ceramic Cladding to Site 6 22-Jan-18 27-Jan-18 26-Oct-18 01-Nov-18 66.67% 0% -224
A18960 Delivery to assemble factory 4 07-Dec-17 11-Dec-17 21-Mar-18 26-Mar-18 100% 0% -83
A18950 TerracoƩa ProducƟon 40 20-Oct-17 06-Dec-17 12-Jan-18 A 21-Mar-18 100% 2% -83

09 North Per09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)
A19210 ProducƟon & FabricaƟon - North Perimeter Louvre Cladding 98 20-Oct-17 26-Jan-18 26-Jan-18 02-Nov-18 99.66% 0% -280
Cladding & Cladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & Fabrication
A19000 Aluminium Extrusion ProducƟon 40 23-Dec-17 10-Feb-18 09-Apr-18 02-Jun-18 65% 0% -86
A19020 ApplicaƟon of PVF2 CoaƟng 11 28-Feb-18 12-Mar-18 15-Jun-18 29-Jun-18 0% 0% -86
A18990 Die Making - Bulk ProducƟon 54 20-Oct-17 22-Dec-17 05-Jan-18 A 09-Apr-18 100% 5% -81
A19010 PVF2 Paint Ordering 11 12-Feb-18 27-Feb-18 02-Jun-18 15-Jun-18 0% 0% -86

10 Doors (Bu10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)
A19230 ProducƟon & FabricaƟon - Doors 146 14-Dec-17 15-Jun-18 21-Apr-18 06-Nov-18 23.29% 0% -118
Doors ProdDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & Fabrication
A19070 Aluminium Extrusion ProducƟon 80 17-Jan-18 27-Apr-18 26-Jan-18 19-May-18 10% 0% -18
A19060 Die Making 0 20-Oct-17 20-Oct-17 03-Jun-17 A 19-Apr-18 100% 17.84% -145
A19090 PVF2 Paint Ordering 54 19-Apr-18 23-Jun-18 11-May-18 16-Jul-18 0% 0% -18

M+ BasemM+ Basement and PodiumM+ Basement and PodiumM+ Basement and PodiumM+ Basement and PodiumM+ Basement and PodiumM+ Basement and PodiumM+ Basement and PodiumM+ Basement and PodiumM+ Basement and Podium
Tower CranTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane Provision
Provision ofProvision of TC2 (Truss 1 & 2, Podium, Tower Construction)Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)
TC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st Jack
A41340 1st Raise & Jack up TC2 to 95.4mPD 3 30-Dec-17 03-Jan-18 29-Dec-17 A 02-Jan-18 A 100% 100% 1
A41350 InspecƟon and  ICE & RPE CerƟficaƟon for TC2 @95.4mPD 2 04-Jan-18 05-Jan-18 03-Jan-18 A 04-Jan-18 A 100% 100% 1
A41320 InspecƟon and  ICE & RPE CerƟficaƟon for TC2 Ties 2 28-Dec-17 29-Dec-17 28-Dec-17 A 29-Dec-17 A 100% 100% 0
A41310 Install & Connect Tie-in between TC2 & 4/F Slab 1 27-Dec-17 27-Dec-17 27-Dec-17 A 28-Dec-17 A 100% 100% -1
A64580 TC2 1st OperaƟonal Period 83 06-Jan-18 20-Apr-18 04-Jan-18 A 03-Apr-18 20.48% 0% 14
A41300 Tower Block B 4/F Infill Slab Completed 0 27-Dec-17 24-Jan-18 A 100% 100% -23

TC2 2nd JaTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd Jack
A42860 2nd Raise & Jack up of TC2 to 117.2mPD 3 21-Apr-18 24-Apr-18 04-Apr-18 07-Apr-18 0% 0% 14
A42870 InspecƟon and  ICE & RPE CerƟficaƟon for TC2 @117.2mPD 2 25-Apr-18 26-Apr-18 09-Apr-18 10-Apr-18 0% 0% 14
A41380 InspecƟon and  ICE & RPE CerƟficaƟon for TC2 Ties 2 19-Apr-18 20-Apr-18 29-Mar-18 03-Apr-18 0% 0% 14

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A41370 Install & Connect Tie-in between TC2 & Block B 8/F slab 1 18-Apr-18 18-Apr-18 28-Mar-18 28-Mar-18 0% 0% 14
A64590 TC2 2nd OperaƟonal Period 94 27-Apr-18 20-Aug-18 11-Apr-18 06-Sep-18 0% 0% -15
A41360 Tower Block B 10/F Slab Completed & 9/F scaffolding remov 0 17-Apr-18 27-Mar-18 0% 0% 14

Provision ofProvision of TC3 (Truss 3 & 4, AEL South Podium Construction)Provision of TC3 (Truss 3 & 4, AEL South Podium Construction)Provision of TC3 (Truss 3 & 4, AEL South Podium Construction)Provision of TC3 (Truss 3 & 4, AEL South Podium Construction)Provision of TC3 (Truss 3 & 4, AEL South Podium Construction)Provision of TC3 (Truss 3 & 4, AEL South Podium Construction)Provision of TC3 (Truss 3 & 4, AEL South Podium Construction)Provision of TC3 (Truss 3 & 4, AEL South Podium Construction)Provision of TC3 (Truss 3 & 4, AEL South Podium Construction)
TC3 ErectioTC3 ErectionTC3 ErectionTC3 ErectionTC3 ErectionTC3 ErectionTC3 ErectionTC3 ErectionTC3 ErectionTC3 Erection
A64600 TC3 OperaƟonal Period 175 20-Oct-17 26-May-18 08-Oct-16 A 30-Jun-18 45.71% 0% -29

Provision ofProvision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)
TC6-1 ErectTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 Erection
A64610 TC6-1 OperaƟonal Period 73 25-Oct-17 22-Jan-18 18-Jan-17 A 06-Nov-17 A 100% 100% 64

TC6-2TC6-2TC6-2TC6-2TC6-2TC6-2TC6-2TC6-2TC6-2TC6-2
A64620 TC6-2 OperaƟonal Period 330 28-Nov-17 09-Jan-19 16-Nov-17 A 12-Nov-18 14.55% 16.68% 47
A42785 Zone E - 3/F Slab Complete 0 14-Nov-17 26-Feb-18 100% 0% -83
A42787 Zone M - 9/F Slab Complete for TC6-2 Tie 0 20-Oct-17 05-Jan-18 A 100% 100% -62

Critical KeyCritical Key DatesCritical Key DatesCritical Key DatesCritical Key DatesCritical Key DatesCritical Key DatesCritical Key DatesCritical Key DatesCritical Key Dates
Critical Key Critical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC Works
A11800 Complete Zone A - 3/F Slab, Wall & Columns 0 21-Dec-17 07-Feb-18 100% 0% -37
A11110 Complete Zone A - G/F Slab, Wall & Columns 0 27-Oct-17 07-Feb-18 100% 0% -83
A11125 Complete Zone A1-A3 - 2/F Slab, Wall & Columns 0 11-Nov-17 05-Jan-18 A 100% 100% -43
A11845 Complete Zone A4-A5 - 1M/F Slab, Wall & Columns 0 11-Nov-17 07-Feb-18 100% 0% -72
A11135 Complete Zone A4-A5 - 2/F Slab, Wall & Columns 0 28-Nov-17 26-Jan-18 100% 0% -47
A10975 Complete Zone A4-A5 - B1/F Slab, Wall & Columns 0 24-Oct-17 30-Jan-18 100% 0% -80
A12240 Complete Zone B - 1M/F Slab, Wall & Column 0 09-Feb-18 29-Mar-18 0% 0% -39
A12250 Complete Zone B - 2/F Slab, Wall & Column 0 05-Mar-18 09-May-18 0% 0% -51
A12260 Complete Zone B - 3/F Slab, Wall & Column incld De-Prop 0 19-Mar-18 24-May-18 0% 0% -51
A12220 Complete Zone B - B1/F Slab, Wall & Columns 0 03-Jan-18 20-Feb-18 100% 0% -39
A12230 Complete Zone B - G/F Slab, Wall & Column 0 22-Jan-18 10-Mar-18 100% 0% -39
A12020 Complete Zone C - 1/F Slab, Wall & Columns 0 27-Oct-17 26-Jan-18 100% 0% -73
A12030 Complete Zone C - 1M/F Slab, Wall & Columns 0 27-Oct-17 05-Jan-18 A 100% 100% -55
A12040 Complete Zone C - 2/F Slab, Wall & Columns 0 28-Nov-17 18-Jan-18 A 100% 100% -40
A12050 Complete Zone C - 3/F Slab, Wall & Columns 0 29-Dec-17 03-Mar-18 100% 0% -51
A12010 Complete Zone C - G/F Slab, Wall & Columns 0 24-Feb-18 20-Mar-18 0% 0% -20
A12120 Complete Zone D1 - 1M/F Slab, Wall & Columns incld. De-Pr 0 18-Dec-17 24-Feb-18 100% 0% -53
A12130 Complete Zone D1 - 2/F Slab, Wall & Columns 0 27-Nov-17 11-Jan-18 A 100% 100% -35
A12140 Complete Zone D1 - 3/F Slab, Wall & Columns incld. De-Prop 0 31-Jan-18 09-Apr-18 0% 0% -51
A12090 Complete Zone D1 - B1 Slab, Wall & Columns 0 20-Jan-18 26-Mar-18 100% 0% -52
A12100 Complete Zone D1 - G/F Slab, Wall & Columns incld. De-Prop 0 22-Feb-18 28-Apr-18 0% 0% -52
A12190 Complete Zone D2 - 1M/F Slab, Wall & Columns incld De-Pro 0 29-Jan-18 01-Mar-18 0% 0% -25
A12200 Complete Zone D2 - 2/F Slab, Wall & Columns 0 10-Jan-18 07-Feb-18 100% 0% -25
A12210 Complete Zone D2 - 3/F Slab, Wall & Columns incld De-Prop 0 22-Feb-18 27-Apr-18 0% 0% -51
A12490 Complete Zone E - 1M/F Slab, Wall & Column incld De-Prop 0 14-Nov-17 22-Feb-18 100% 0% -80
A12510 Complete Zone E - 3/F Slab, Wall & Column incld De-Prop (G 0 14-Nov-17 22-Feb-18 100% 0% -80
A12560 Complete Zone E1 - 1/F Slab, Wall & Column (GL 11-10/C-D) 0 16-Mar-18 10-Apr-18 0% 0% -17
A12570 Complete Zone E1 - 1M/F Slab, Wall & Column incld De-Prop 0 12-Apr-18 03-May-18 0% 0% -17
A12590 Complete Zone E1 - 2/F Beam & Slab (GL 11-10/C-D) 0 26-Feb-18 29-Jan-18 0% 0% 22
A12540 Complete Zone E1 - G/F Slab, Wall & Column (GL 11-10/C-D 0 16-Mar-18 10-Apr-18 0% 0% -17
A12600 Complete Zone E1- 3/F Beam & Slab incld De-Prop (GL 11-10 0 12-Apr-18 03-May-18 0% 0% -17
A12670 Complete Zone G - 3/F Beam & Slab incld De-Prop 0 19-Apr-18 27-Mar-18 0% 0% 16
A12620 Complete Zone G - B1/F Slab, Wall & Columns 0 12-Apr-18 03-May-18 0% 0% -17
A12690 Complete Zone G - Gallery Slab, Wall & Column incld De-Pro 0 23-Feb-18 14-Mar-18 0% 0% -16
A11840 Complete Zone H - 1/F Slab, Wall & Columns 0 20-Oct-17 26-Jan-18 100% 0% -80
A11850 Complete Zone H - 1M/F Slab, Wall & Columns 0 16-Dec-17 02-Mar-18 100% 0% -59
A11860 Complete Zone H - 2/F Slab, Wall & Columns 0 18-Nov-17 14-Feb-18 100% 0% -72
A11870 Complete Zone H - 3/F Slab, Wall & Columns 0 30-Jan-18 21-Apr-18 0% 0% -63
A11810 Complete Zone H - B1/F Slab, Wall & Columns 0 03-Nov-17 01-Feb-18 100% 0% -74
A11830 Complete Zone H - G/F Slab, Wall & Columns 0 04-Dec-17 13-Feb-18 100% 0% -58
A11820 Complete Zone H - LG/F Slab, Wall & Columns 0 18-Nov-17 20-Feb-18 100% 0% -74
A12730 Complete Zone J - 1M/F Slab, Wall & Column incld De-Prop 0 12-Feb-18 21-Apr-18 0% 0% -52
A11960 Complete Zone M - 1M/F Slab, Wall & Columns (GL7-8/D-E) 0 01-Dec-17 09-Feb-18 100% 0% -57
A11970 Complete Zone M - 2/F Slab, Wall & Columns (GL7-8/D-E) 0 22-Dec-17 26-Jan-18 100% 0% -26
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish
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B/L  %

Complete

Actual %
Complete

Finish
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(+/-d)
A11980 Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/D-E) 0 16-Jan-18 27-Jan-18 100% 0% -9
A12000 Complete Zone M - 4/F Slab, Wall & Columns (GL7-8/D-E) 0 27-Jan-18 05-Jan-18 A 0% 100% 20
A11950 Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D-E) 0 10-Nov-17 22-Feb-18 100% 0% -83
A11955 Complete Zone N - G/F Slab, Wall & Columns (GL7-8/L-M) 0 27-Oct-17 07-Feb-18 100% 0% -83
A12440 Complete Zone P - 1M/F Slab, Wall & Column incld De-Prop 0 09-Feb-18 17-Mar-18 0% 0% -29
A12450 Complete Zone P - 2/F Beam & Slab incld De-Prop 0 07-Mar-18 19-Mar-18 0% 0% -10
A12460 Complete Zone P - 3/F Slab, Wall & Column incld De-Prop 0 03-Mar-18 15-Mar-18 0% 0% -10
A12410 Complete Zone P - B1/F Slab, Wall & Columns 0 25-Apr-18 31-May-18 0% 0% -29
A12300 Complete Zone Q - 1M/F Slab, Wall & Column 0 03-Mar-18 21-Apr-18 0% 0% -39
A12310 Complete Zone Q - 2/F Slab, Wall & Column 0 23-Mar-18 29-May-18 0% 0% -51
A12320 Complete Zone Q - 3/F Slab, Wall & Column incld De-Prop 0 27-Mar-18 01-Jun-18 0% 0% -51
A12270 Complete Zone Q - B1/F Slab, Wall & Columns 0 22-Jan-18 10-Mar-18 100% 0% -39
A12290 Complete Zone Q - G/F Slab, Wall & Column 0 09-Feb-18 29-Mar-18 0% 0% -39

Critical Key Critical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss Works
Critical KeyCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of Falsework
A18380 Complete Removal of T1 & T2 falseworks @GL H-E 0 12-Dec-17 06-Jan-18 A 100% 100% -19
A18370 Complete Removal of T1 & T2 falseworks @GL L-H 0 12-Dec-17 06-Jan-18 A 100% 100% -19

Critical Key Critical Key Dates - M+ Podium External Envelope WorksCritical Key Dates - M+ Podium External Envelope WorksCritical Key Dates - M+ Podium External Envelope WorksCritical Key Dates - M+ Podium External Envelope WorksCritical Key Dates - M+ Podium External Envelope WorksCritical Key Dates - M+ Podium External Envelope WorksCritical Key Dates - M+ Podium External Envelope WorksCritical Key Dates - M+ Podium External Envelope WorksCritical Key Dates - M+ Podium External Envelope Works
A13250 Complete Zone A - 1M/F Facade Panel 0 28-Feb-18 17-Apr-18 0% 0% -37
A13270 Complete Zone A - 2/F Facade Panel 0 07-Mar-18 24-Apr-18 0% 0% -37
A13290 Complete Zone M - 2/F Facade Panel 0 17-May-18 25-Apr-18 0% 0% 19

Critical Key Critical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & Escalators
LT10630 LT12 Ready for Permant Use 0 24-Apr-18 22-Jun-18 0% 0% -59
LT10680 LT14 Ready for Permant Use 0 24-Apr-18 12-Jun-18 0% 0% -49
LT10860 LT21 & LT22 Ready for Permant Use 0 13-Mar-18 22-Jun-18 0% 0% -101

M+ BasemeM+ Basement & Podium Structure ConstructionM+ Basement & Podium Structure ConstructionM+ Basement & Podium Structure ConstructionM+ Basement & Podium Structure ConstructionM+ Basement & Podium Structure ConstructionM+ Basement & Podium Structure ConstructionM+ Basement & Podium Structure ConstructionM+ Basement & Podium Structure ConstructionM+ Basement & Podium Structure Construction
CSF & RDE CSF & RDE Sub-Structure RC WorksCSF & RDE Sub-Structure RC WorksCSF & RDE Sub-Structure RC WorksCSF & RDE Sub-Structure RC WorksCSF & RDE Sub-Structure RC WorksCSF & RDE Sub-Structure RC WorksCSF & RDE Sub-Structure RC WorksCSF & RDE Sub-Structure RC WorksCSF & RDE Sub-Structure RC Works
G/F LevelG/F LevelG/F LevelG/F LevelG/F LevelG/F LevelG/F LevelG/F LevelG/F LevelG/F Level
North ZoniNorth Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)
Portion GPortion GFR8 & GFR5a @ GL A-E / 7'-2 (EVA - Part 1)Portion GFR8 & GFR5a @ GL A-E / 7'-2 (EVA - Part 1)Portion GFR8 & GFR5a @ GL A-E / 7'-2 (EVA - Part 1)Portion GFR8 & GFR5a @ GL A-E / 7'-2 (EVA - Part 1)Portion GFR8 & GFR5a @ GL A-E / 7'-2 (EVA - Part 1)Portion GFR8 & GFR5a @ GL A-E / 7'-2 (EVA - Part 1)Portion GFR8 & GFR5a @ GL A-E / 7'-2 (EVA - Part 1)Portion GFR8 & GFR5a @ GL A-E / 7'-2 (EVA - Part 1)Portion GFR8 & GFR5a @ GL A-E / 7'-2 (EVA - Part 1)
A49650 Construct beams & slab (G/F) @ GL A-A' / 6'-7' 26 06-Sep-17 07-Oct-17 29-Jul-17 A 29-Dec-17 A 100% 100% -67

Portion GPortion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2)Portion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2)Portion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2)Portion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2)Portion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2)Portion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2)Portion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2)Portion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2)Portion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2)
A49450 Remove scaffolds & cleaning 3 20-Oct-17 23-Oct-17 15-Jan-18 A 29-Jan-18 100% 5% -80

Portion GPortion GFR3 @ GL D'-F' / 6'-7' (EVA - Part N2)Portion GFR3 @ GL D'-F' / 6'-7' (EVA - Part N2)Portion GFR3 @ GL D'-F' / 6'-7' (EVA - Part N2)Portion GFR3 @ GL D'-F' / 6'-7' (EVA - Part N2)Portion GFR3 @ GL D'-F' / 6'-7' (EVA - Part N2)Portion GFR3 @ GL D'-F' / 6'-7' (EVA - Part N2)Portion GFR3 @ GL D'-F' / 6'-7' (EVA - Part N2)Portion GFR3 @ GL D'-F' / 6'-7' (EVA - Part N2)Portion GFR3 @ GL D'-F' / 6'-7' (EVA - Part N2)
A49350 Concrete Curing period EVA - Part N2 3 21-Nov-17 24-Nov-17 03-Jan-18 A 16-Jan-18 A 100% 100% -52
A49340 Construct beams & slab (G/F) @ GL  F'-H' / 5'-1 16 02-Nov-17 21-Nov-17 15-Dec-17 A 04-Jan-18 A 100% 100% -34
A49360 Remove scaffolds & cleaning 3 24-Nov-17 28-Nov-17 16-Jan-18 A 22-Jan-18 A 100% 100% -43

Portion GPortion GFR2 @ GL F'-I' / 6'-7' (EVA - Part N4)Portion GFR2 @ GL F'-I' / 6'-7' (EVA - Part N4)Portion GFR2 @ GL F'-I' / 6'-7' (EVA - Part N4)Portion GFR2 @ GL F'-I' / 6'-7' (EVA - Part N4)Portion GFR2 @ GL F'-I' / 6'-7' (EVA - Part N4)Portion GFR2 @ GL F'-I' / 6'-7' (EVA - Part N4)Portion GFR2 @ GL F'-I' / 6'-7' (EVA - Part N4)Portion GFR2 @ GL F'-I' / 6'-7' (EVA - Part N4)Portion GFR2 @ GL F'-I' / 6'-7' (EVA - Part N4)
A49300 Concrete Curing period EVA - Part N3 3 07-Mar-18 10-Mar-18 02-Feb-18 05-Feb-18 0% 0% 33
A49290 Construct beams & slab (G/F) @ GL  F'-H' / 5'-1 11 23-Feb-18 07-Mar-18 16-Jan-18 A 02-Feb-18 0% 40% 25
A49310 Remove scaffolds & cleaning 3 12-Mar-18 14-Mar-18 05-Feb-18 08-Feb-18 0% 0% 26

Portion GPortion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5)Portion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5)Portion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5)Portion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5)Portion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5)Portion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5)Portion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5)Portion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5)Portion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5)
A49275 Complete EVA Zone R @ GL A-J' / 6'-2 0 28-Mar-18 27-Feb-18 0% 0% 25
A49260 Concrete Curing period EVA - Part N5 3 22-Mar-18 25-Mar-18 20-Feb-18 23-Feb-18 0% 0% 30
A49250 Construct beams & slab (G/F) @ GL I'-J' / 5'-1 16 03-Mar-18 22-Mar-18 29-Jan-18 20-Feb-18 0% 0% 25
A49240 Construct Columns & Walls & Cols B1/F to G/F @ GL I'-J' / 5' 3 20-Oct-17 23-Oct-17 13-Feb-17 A 29-Jan-18 100% 80% -80
A49270 Remove scaffolds & cleaning 3 26-Mar-18 28-Mar-18 23-Feb-18 27-Feb-18 0% 0% 25

North ZoniNorth Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)
Portion GPortion GFS1 & GFS2 @ GL A / 6'-2 (EVA - Part 3)Portion GFS1 & GFS2 @ GL A / 6'-2 (EVA - Part 3)Portion GFS1 & GFS2 @ GL A / 6'-2 (EVA - Part 3)Portion GFS1 & GFS2 @ GL A / 6'-2 (EVA - Part 3)Portion GFS1 & GFS2 @ GL A / 6'-2 (EVA - Part 3)Portion GFS1 & GFS2 @ GL A / 6'-2 (EVA - Part 3)Portion GFS1 & GFS2 @ GL A / 6'-2 (EVA - Part 3)Portion GFS1 & GFS2 @ GL A / 6'-2 (EVA - Part 3)Portion GFS1 & GFS2 @ GL A / 6'-2 (EVA - Part 3)
A64090 Complete EVA Zone S @ GL A / 7'-2 for G/F Access 0 08-Nov-17 13-Feb-18 100% 0% -80
A64070 Concrete Curing period 3 01-Nov-17 04-Nov-17 06-Feb-18 09-Feb-18 100% 0% -97
A64060 Construct Columns, Beams & Slab B1/F to G/F @ GL A / 6'-2 10 20-Oct-17 01-Nov-17 13-Aug-17 A 06-Feb-18 100% 50% -80
A64080 Remove scaffolds & cleaning 3 06-Nov-17 08-Nov-17 10-Feb-18 13-Feb-18 100% 0% -80

M+ Mega TruM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site Construction
Site ConstrSite Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1
T1 Steel ErT1 Steel Erection (incl. Modular Towers & Working Platform)T1 Steel Erection (incl. Modular Towers & Working Platform)T1 Steel Erection (incl. Modular Towers & Working Platform)T1 Steel Erection (incl. Modular Towers & Working Platform)T1 Steel Erection (incl. Modular Towers & Working Platform)T1 Steel Erection (incl. Modular Towers & Working Platform)T1 Steel Erection (incl. Modular Towers & Working Platform)T1 Steel Erection (incl. Modular Towers & Working Platform)T1 Steel Erection (incl. Modular Towers & Working Platform)
TemporarTemporary Supports & Modular TowersTemporary Supports & Modular TowersTemporary Supports & Modular TowersTemporary Supports & Modular TowersTemporary Supports & Modular TowersTemporary Supports & Modular TowersTemporary Supports & Modular TowersTemporary Supports & Modular TowersTemporary Supports & Modular Towers
MT5160 Install Ɵe to T1 boƩom chord for temporary support towers 1 28-Jun-17 28-Jun-17 24-May-17 A 26-Jan-18 100% 100% -174

RC Works RC Works East Core Wall (incl. to +28.3mPD for T5-N04A & T5-N04B)RC Works East Core Wall (incl. to +28.3mPD for T5-N04A & T5-N04B)RC Works East Core Wall (incl. to +28.3mPD for T5-N04A & T5-N04B)RC Works East Core Wall (incl. to +28.3mPD for T5-N04A & T5-N04B)RC Works East Core Wall (incl. to +28.3mPD for T5-N04A & T5-N04B)RC Works East Core Wall (incl. to +28.3mPD for T5-N04A & T5-N04B)RC Works East Core Wall (incl. to +28.3mPD for T5-N04A & T5-N04B)RC Works East Core Wall (incl. to +28.3mPD for T5-N04A & T5-N04B)RC Works East Core Wall (incl. to +28.3mPD for T5-N04A & T5-N04B)
A37555 Construct 4/F Infill slab at East Core Wall (4/F slab) 6 20-Oct-17 26-Oct-17 23-Sep-17 A 01-Feb-18 100% 62.5% -80

Mega TrussMega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)
Removal oRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular Towers
Truss 1&2Truss 1&2 GL7-8/M-JTruss 1&2 GL7-8/M-JTruss 1&2 GL7-8/M-JTruss 1&2 GL7-8/M-JTruss 1&2 GL7-8/M-JTruss 1&2 GL7-8/M-JTruss 1&2 GL7-8/M-JTruss 1&2 GL7-8/M-JTruss 1&2 GL7-8/M-J
A17965 Removal of T1-T2 Middle-SideTowers & Bracing @ GL M-L 2 25-Oct-17 26-Oct-17 31-Jan-18 01-Feb-18 100% 0% -80

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/D-E), 
Complete Zone M - 4/F Slab, Wall & Columns (GL7-8/D-E), 

Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D-E), 
Complete Zone N - G/F Slab, Wall & Columns (GL7-8/L-M), 

Complete Zone P - 1M/F Slab, Wall & Column incld De-Prop, 
Complete Zone P - 2/F Beam & Slab incld De-Prop, 

Complete Zone P - 3/F Slab, Wall & Column incld De-Prop, 

Complete Zone

Complete Zone Q - B1/F Slab, Wall & Columns, 
Complete Zone Q - G/F Slab, Wall & Column, 

Complete Removal of T1 & T2 falseworks @GL H-E, 
Complete Removal of T1 & T2 falseworks @GL L-H, 

Complete Zone A - 1
Complete Zo

A49300
A49290

A49310

Complete EVA Zone R @ GL A-J' / 6'-2, 
A49260

A49250

A49270

Complete EVA Zone S @ GL A / 7'-2 for G/F Access, 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Truss DeprTruss Deprop & Removal of T5 FalseworksTruss Deprop & Removal of T5 FalseworksTruss Deprop & Removal of T5 FalseworksTruss Deprop & Removal of T5 FalseworksTruss Deprop & Removal of T5 FalseworksTruss Deprop & Removal of T5 FalseworksTruss Deprop & Removal of T5 FalseworksTruss Deprop & Removal of T5 FalseworksTruss Deprop & Removal of T5 Falseworks
DismantleDismantle of T5 Falseworks System (by TC2)Dismantle of T5 Falseworks System (by TC2)Dismantle of T5 Falseworks System (by TC2)Dismantle of T5 Falseworks System (by TC2)Dismantle of T5 Falseworks System (by TC2)Dismantle of T5 Falseworks System (by TC2)Dismantle of T5 Falseworks System (by TC2)Dismantle of T5 Falseworks System (by TC2)Dismantle of T5 Falseworks System (by TC2)
A60370 Dismantle scaffold plaƞorm 4 01-Nov-17 04-Nov-17 01-Feb-18 05-Feb-18 100% 0% -76
A60360 Remove Ɵe beams & working plaƞorm between 9M trusses 5 25-Oct-17 31-Oct-17 26-Jan-18 31-Jan-18 100% 0% -76

Truss DeprTruss Deprop & Removal of T3 FalseworksTruss Deprop & Removal of T3 FalseworksTruss Deprop & Removal of T3 FalseworksTruss Deprop & Removal of T3 FalseworksTruss Deprop & Removal of T3 FalseworksTruss Deprop & Removal of T3 FalseworksTruss Deprop & Removal of T3 FalseworksTruss Deprop & Removal of T3 FalseworksTruss Deprop & Removal of T3 Falseworks
DismantleDismantle of T3 Falsework System (by TC2 & TC3)Dismantle of T3 Falsework System (by TC2 & TC3)Dismantle of T3 Falsework System (by TC2 & TC3)Dismantle of T3 Falsework System (by TC2 & TC3)Dismantle of T3 Falsework System (by TC2 & TC3)Dismantle of T3 Falsework System (by TC2 & TC3)Dismantle of T3 Falsework System (by TC2 & TC3)Dismantle of T3 Falsework System (by TC2 & TC3)Dismantle of T3 Falsework System (by TC2 & TC3)
A60460 Remove bracing tower @C85 & C86 7 03-Nov-17 10-Nov-17 26-Jan-18 03-Feb-18 100% 0% -70

Truss DeprTruss Deprop & Removal of T1 & T2 FalseworksTruss Deprop & Removal of T1 & T2 FalseworksTruss Deprop & Removal of T1 & T2 FalseworksTruss Deprop & Removal of T1 & T2 FalseworksTruss Deprop & Removal of T1 & T2 FalseworksTruss Deprop & Removal of T1 & T2 FalseworksTruss Deprop & Removal of T1 & T2 FalseworksTruss Deprop & Removal of T1 & T2 FalseworksTruss Deprop & Removal of T1 & T2 Falseworks
DeproppinDepropping of Truss 1Depropping of Truss 1Depropping of Truss 1Depropping of Truss 1Depropping of Truss 1Depropping of Truss 1Depropping of Truss 1Depropping of Truss 1Depropping of Truss 1
A60880 Jack up ram jacks, cut & lower support by 50mm 3 21-Oct-17 25-Oct-17 27-Jan-18 31-Jan-18 100% 0% -80
A60870 Setup depropping system @T1 3 20-Oct-17 23-Oct-17 26-Jan-18 29-Jan-18 100% 0% -80
A60890 Slowly reduce jack Ɵll truss takes full self-weight, rests on ne 1 24-Oct-17 25-Oct-17 30-Jan-18 31-Jan-18 100% 0% -80

DeproppinDepropping of Truss 2Depropping of Truss 2Depropping of Truss 2Depropping of Truss 2Depropping of Truss 2Depropping of Truss 2Depropping of Truss 2Depropping of Truss 2Depropping of Truss 2
A60560 Jack up ram jacks, cut & lower support by 50mm 3 23-Oct-17 25-Oct-17 29-Jan-18 31-Jan-18 100% 0% -80
A60570 Load ram jack & slowly reduce jack Ɵll truss takes full self-we 1 24-Oct-17 24-Oct-17 30-Jan-18 30-Jan-18 100% 0% -80
A60550 Setup depropping system @T2 2 20-Oct-17 21-Oct-17 02-Sep-17 A 27-Jan-18 100% 25% -80

DismantleDismantle of T1 & T2 Falsework System (13-Jun-2017 update)Dismantle of T1 & T2 Falsework System (13-Jun-2017 update)Dismantle of T1 & T2 Falsework System (13-Jun-2017 update)Dismantle of T1 & T2 Falsework System (13-Jun-2017 update)Dismantle of T1 & T2 Falsework System (13-Jun-2017 update)Dismantle of T1 & T2 Falsework System (13-Jun-2017 update)Dismantle of T1 & T2 Falsework System (13-Jun-2017 update)Dismantle of T1 & T2 Falsework System (13-Jun-2017 update)Dismantle of T1 & T2 Falsework System (13-Jun-2017 update)
A60640 Erect levelling scafford plaƞorm 5 18-Nov-17 24-Nov-17 02-Feb-18 08-Feb-18 100% 0% -63
A60650 Lower down 9/18M trusses (6 nos.) 1 24-Nov-17 25-Nov-17 08-Feb-18 09-Feb-18 100% 0% -63
A60660 Remove 9/18M 12 25-Nov-17 09-Dec-17 09-Feb-18 27-Feb-18 100% 0% -63
A60630 Remove all PERI Tower underneath T1 & T2 9 10-Nov-17 21-Nov-17 08-Dec-17 A 05-Feb-18 100% 2% -63
A60680 Remove bracing tower @C68 & C71 9 29-Nov-17 09-Dec-17 28-Dec-17 A 05-Jan-18 A 100% 100% -20
A60690 Remove ground I-beam 2 09-Dec-17 12-Dec-17 28-Dec-17 A 05-Jan-18 A 100% 100% -18

Truss DeprTruss Deprop & Removal of T4 FalseworksTruss Deprop & Removal of T4 FalseworksTruss Deprop & Removal of T4 FalseworksTruss Deprop & Removal of T4 FalseworksTruss Deprop & Removal of T4 FalseworksTruss Deprop & Removal of T4 FalseworksTruss Deprop & Removal of T4 FalseworksTruss Deprop & Removal of T4 FalseworksTruss Deprop & Removal of T4 Falseworks
DeproppinDepropping of Truss 4Depropping of Truss 4Depropping of Truss 4Depropping of Truss 4Depropping of Truss 4Depropping of Truss 4Depropping of Truss 4Depropping of Truss 4Depropping of Truss 4
A60480 Jack up ram jacks cut & lower support by 50mm 3 24-Oct-17 26-Oct-17 30-Jan-18 01-Feb-18 100% 0% -80
A60010 Setup depropping system @T4 3 20-Oct-17 23-Oct-17 26-Jan-18 29-Jan-18 100% 0% -80
A60490 Slowly reduce jack Ɵll truss takes full self-weight, rests on ne 1 27-Oct-17 27-Oct-17 02-Feb-18 02-Feb-18 100% 0% -80

DismantleDismantle of T4 Falsework System (by TC2 & TC3)Dismantle of T4 Falsework System (by TC2 & TC3)Dismantle of T4 Falsework System (by TC2 & TC3)Dismantle of T4 Falsework System (by TC2 & TC3)Dismantle of T4 Falsework System (by TC2 & TC3)Dismantle of T4 Falsework System (by TC2 & TC3)Dismantle of T4 Falsework System (by TC2 & TC3)Dismantle of T4 Falsework System (by TC2 & TC3)Dismantle of T4 Falsework System (by TC2 & TC3)
A60510 Dismantle scaffold plaƞorm 4 08-Nov-17 13-Nov-17 26-Jan-18 30-Jan-18 100% 0% -64
A60530 Remove bracing tower @C85 & C86 7 16-Nov-17 24-Nov-17 26-Jan-18 03-Feb-18 100% 0% -58

RC Works RC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill Slabs
RC WorksRC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)
Area at MArea at Modular TowersArea at Modular TowersArea at Modular TowersArea at Modular TowersArea at Modular TowersArea at Modular TowersArea at Modular TowersArea at Modular TowersArea at Modular Towers
A57670 Concrete Curing 2/F Slab & Beam @GL H-E 3 23-Dec-17 26-Dec-17 22-Nov-17 A 24-Nov-17 A 100% 100% 32

RC WorksRC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)
A18240 Concrete Curing 3/F Beams @GL H-E 5 18-Jan-18 23-Jan-18 22-Jan-18 A 28-Jan-18 100% 60% -4
A18140 Concrete Curing 3/F Beams @GL L-H 5 10-Jan-18 15-Jan-18 27-Jan-18 01-Feb-18 100% 0% -17
A18230 ConcreƟng 3/F Beams @GL H-E 1 18-Jan-18 18-Jan-18 20-Jan-18 A 26-Jan-18 100% 60% -6
A18130 ConcreƟng 3/F Beams @GL L-H 1 10-Jan-18 10-Jan-18 27-Jan-18 27-Jan-18 100% 0% -15
A18180 Falseworks for 3/F Beams RC Works @GL H-E 5 03-Jan-18 08-Jan-18 22-Nov-17 A 06-Dec-17 A 100% 100% 26
A18110 Falseworks for 3/F Beams RC Works @GL L-H 5 27-Dec-17 02-Jan-18 22-Nov-17 A 23-Dec-17 A 100% 100% 6
A18200 Formworks of 3/F Beams @GL H-E 3 15-Jan-18 17-Jan-18 25-Nov-17 A 26-Jan-18 100% 90% -7
A18120 Formworks of 3/F Beams @GL L-H 3 06-Jan-18 09-Jan-18 25-Nov-17 A 26-Jan-18 100% 80% -15
A18190 Rebar fixing of 3/F Beams @GL H-E 5 09-Jan-18 13-Jan-18 12-Dec-17 A 27-Jan-18 100% 70% -12
A18115 Rebar fixing of 3/F Beams @GL L-H 3 03-Jan-18 05-Jan-18 27-Dec-17 A 27-Jan-18 100% 60% -18

RC WorksRC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)
A50490 Concrete Curing 3/F Upper Slab 5 20-Mar-18 25-Mar-18 23-Feb-18 28-Feb-18 0% 0% 25
A50480 ConcreƟng 3/F Upper Slab 1 19-Mar-18 20-Mar-18 22-Feb-18 23-Feb-18 0% 0% 21
A50470 Formworks of 3/F Upper Slab 12 05-Mar-18 19-Mar-18 05-Feb-18 22-Feb-18 0% 0% 21
A50460 Rebar fixing of 3/F Upper Slab 12 24-Feb-18 09-Mar-18 27-Jan-18 10-Feb-18 0% 0% 21
A50455 Scaffolding for 3/F Upper Slab RC Works 7 13-Feb-18 23-Feb-18 28-Dec-17 A 27-Jan-18 0% 80% 21

RC WorksRC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)
A17950 Concrete Curing 3/F Wall, Columns & Lower Slab 3 12-Feb-18 15-Feb-18 28-Dec-17 A 18-Jan-18 A 0% 100% 29
A17940 ConcreƟng 3/F Wall, Columns & Lower Slab 1 12-Feb-18 12-Feb-18 28-Dec-17 A 15-Jan-18 A 0% 100% 25
A17930 Formworks of 3/F Wall, Columns & Lower Slab 8 02-Feb-18 10-Feb-18 25-Nov-17 A 05-Jan-18 A 0% 100% 31
A17920 Rebar fixing of 3/F Wall, Columns & Lower Slab 8 27-Jan-18 05-Feb-18 12-Dec-17 A 05-Jan-18 A 0% 100% 26
A17915 Scaffolding for 3/F Wall, Columns & Lower Slab RC Works 3 24-Jan-18 26-Jan-18 22-Nov-17 A 05-Jan-18 A 66.67% 100% 19

RC WorksRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill Slab
A50375 Construct retaining wall (GL 7-8/G-H) 15 12-Dec-17 02-Jan-18 02-Nov-17 A 21-Nov-17 A 100% 100% 33

Area EffectArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-E
A57870 Complete 4/F West Core Wall Podium Structure (GL 7-8/D-E 0 27-Jan-18 08-Feb-18 0% 0% -9
A57850 Construct 2F-3F Wall, Column & 3F Slab (GL 7-8/D-E) 18 23-Dec-17 16-Jan-18 22-Nov-17 A 27-Jan-18 100% 95% -9

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

A18240
A18140

A18230
A18130

A50490

Complete 4/F West Core Wall Podium Structure (GL 7-8/D-E), 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A57860 Construct 3F-4F Wall, Column & 4F Slab (GL 7-8/D-E) 10 17-Jan-18 27-Jan-18 27-Jan-18 08-Feb-18 80% 0% -9
A57820 Construct B1-GF Wall, Column & GF Slab  (GL 7-8/D-E) 18 20-Oct-17 10-Nov-17 26-Jan-18 22-Feb-18 100% 0% -83
A57830 Construct GF-1MF Wall, Column & 1MF Slab (GL 7-8/D-E) 18 11-Nov-17 01-Dec-17 11-Nov-17 A 09-Feb-18 100% 30% -57

Spiral StaiSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase Construction
A59060 InstallaƟon of Staircase 20 26-Mar-18 21-Apr-18 28-Feb-18 23-Mar-18 0% 0% 21
A59030 Staircase FabricaƟon 30 20-Oct-17 24-Nov-17 27-Sep-17 A 30-Jan-18 100% 85% -54
A59040 Trial Assembly 6 25-Nov-17 01-Dec-17 31-Jan-18 06-Feb-18 100% 0% -54

M+ BasemenM+ Basement & Podium Structure RC WorksM+ Basement & Podium Structure RC WorksM+ Basement & Podium Structure RC WorksM+ Basement & Podium Structure RC WorksM+ Basement & Podium Structure RC WorksM+ Basement & Podium Structure RC WorksM+ Basement & Podium Structure RC WorksM+ Basement & Podium Structure RC WorksM+ Basement & Podium Structure RC Works
Podium StrPodium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ TrusPodium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)
Zone A StrZone A StructureZone A StructureZone A StructureZone A StructureZone A StructureZone A StructureZone A StructureZone A StructureZone A Structure
B1 Level (B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)
A10965 Zone A5 Wall & Column to B1 slab level (Industrial Space) 4 20-Oct-17 24-Oct-17 21-Jun-17 A 30-Jan-18 100% 80% -80

B1-GF LevB1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF Level
A11020 Zone A5 Wall, Column & GF Slab (GL 3-6/D-H) 3 25-Oct-17 27-Oct-17 04-Mar-17 A 07-Feb-18 100% 90% -83

GF-1F-1MGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF Level
A11060 Zone A4 Wall, Column & 1MF Slab (GL 2-3/D-H) 11 20-Oct-17 02-Nov-17 07-Oct-17 A 30-Dec-17 A 100% 100% -47
A11070 Zone A5 Wall, Column & 1MF Slab (GL 3-6/D-H) 12 30-Oct-17 11-Nov-17 10-Jul-17 A 02-Jan-18 A 100% 100% -40

1MF-2F Le1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level
A11160 Zone A4 Wall, Column & 2F Slab (GL 2-3/D-H) 19 03-Nov-17 24-Nov-17 02-Jan-18 A 18-Jan-18 A 100% 100% -43
A11220 Zone A5 Wall, Column & 2F Slab (GL 3-6/D-H) 14 11-Nov-17 28-Nov-17 28-Sep-17 A 05-Jan-18 A 100% 100% -29

2F-3F Lev2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level
A11320 Zone A1 Wall, Column & 3F Slab (GL 2-3/A-D) 19 11-Nov-17 04-Dec-17 21-Oct-17 A 05-Jan-18 A 100% 100% -24
A11530 Zone A4 Wall, Column & 3F Slab (GL 2-3/D-H) 23 25-Nov-17 21-Dec-17 05-Jan-18 A 07-Feb-18 100% 61% -37
A11620 Zone A5 Wall, Column & 3F Slab @GL 3-6/D-H 18 28-Nov-17 19-Dec-17 04-Jan-18 A 03-Feb-18 100% 63% -37

Zone H @GZone H @GL 11-14/H-MZone H @GL 11-14/H-MZone H @GL 11-14/H-MZone H @GL 11-14/H-MZone H @GL 11-14/H-MZone H @GL 11-14/H-MZone H @GL 11-14/H-MZone H @GL 11-14/H-MZone H @GL 11-14/H-M
GL-3F (GLGL-3F (GL L-M)GL-3F (GL L-M)GL-3F (GL L-M)GL-3F (GL L-M)GL-3F (GL L-M)GL-3F (GL L-M)GL-3F (GL L-M)GL-3F (GL L-M)GL-3F (GL L-M)
A10900 Construct Wall, Column & 1MF slab (GL 11-14/L-M) 12 20-Oct-17 04-Nov-17 30-Sep-17 A 03-Feb-18 100% 40% -75
A10910 Construct Wall, Column & 2F slab (GL 11-14/L-M) 12 04-Nov-17 18-Nov-17 03-Feb-18 14-Feb-18 100% 0% -72
A11130 Construct Wall, Column & 3F slab (GL 11-14/L-M) 12 18-Nov-17 02-Dec-17 14-Feb-18 06-Mar-18 100% 0% -74
A17386 Construct Wall, Column & GF slab (GL 11-14/H-L, Staircase & 13 20-Nov-17 04-Dec-17 07-Oct-17 A 13-Feb-18 100% 0% -58

GF-3F (GLGF-3F (GL 11-14 /H-L)GF-3F (GL 11-14 /H-L)GF-3F (GL 11-14 /H-L)GF-3F (GL 11-14 /H-L)GF-3F (GL 11-14 /H-L)GF-3F (GL 11-14 /H-L)GF-3F (GL 11-14 /H-L)GF-3F (GL 11-14 /H-L)GF-3F (GL 11-14 /H-L)
A17390 Complete Zone H Structure 0 12-Feb-18 05-May-18 0% 0% -63
A17360 Construct 2F slab (GL 11-14/H-L) 14 18-Dec-17 05-Jan-18 06-Mar-18 23-Mar-18 100% 0% -63
A17382 Construct B1 Slab (GL 11-12/G-M & GL 11-14/H-M) 12 20-Oct-17 03-Nov-17 08-Aug-17 A 01-Feb-18 100% 50% -74
A17380 Construct Shading Structure Wall, Column & Roof slab (GL 1 11 31-Jan-18 12-Feb-18 23-Apr-18 05-May-18 0% 0% -63
A17388 Construct Wall, Column & 1MF (GL 11-14/H-L) 11 05-Dec-17 16-Dec-17 14-Feb-18 02-Mar-18 100% 0% -59
A17370 Construct Wall, Column & 3F slab (GL 11-14/H-L) 21 06-Jan-18 30-Jan-18 24-Mar-18 21-Apr-18 80.95% 0% -63
A17384 Construct Wall, Column & LGF slab (GL 11-13/H-M) 13 04-Nov-17 18-Nov-17 02-Feb-18 20-Feb-18 100% 0% -74

G.L. K-L / 8G.L. K-L / 8-11 (Non-deferred area)G.L. K-L / 8-11 (Non-deferred area)G.L. K-L / 8-11 (Non-deferred area)G.L. K-L / 8-11 (Non-deferred area)G.L. K-L / 8-11 (Non-deferred area)G.L. K-L / 8-11 (Non-deferred area)G.L. K-L / 8-11 (Non-deferred area)G.L. K-L / 8-11 (Non-deferred area)G.L. K-L / 8-11 (Non-deferred area)
A64960 Construct 1MF-2F walls, columns, beam, 2F slab 16 21-Feb-18 10-Mar-18 07-May-18 25-May-18 0% 0% -59
A64970 Construct 2F-3F walls, columns, beam, 3F slab 16 12-Mar-18 29-Mar-18 26-May-18 13-Jun-18 0% 0% -59
A64920 Construct B1F Slab 11 20-Oct-17 02-Nov-17 20-Sep-17 A 05-Feb-18 100% 75.89% -78
A64950 Construct GF-1MF walls, columns, beam, 1MF slab 16 23-Jan-18 09-Feb-18 04-Apr-18 23-Apr-18 18.75% 0% -55
A64940 Construct LGF-GF walls, columns, beam, GF slab 16 04-Jan-18 22-Jan-18 13-Mar-18 03-Apr-18 100% 0% -55
60-Seat Ci60-Seat Cinema (G.L. 10-11 / J-K)60-Seat Cinema (G.L. 10-11 / J-K)60-Seat Cinema (G.L. 10-11 / J-K)60-Seat Cinema (G.L. 10-11 / J-K)60-Seat Cinema (G.L. 10-11 / J-K)60-Seat Cinema (G.L. 10-11 / J-K)60-Seat Cinema (G.L. 10-11 / J-K)60-Seat Cinema (G.L. 10-11 / J-K)60-Seat Cinema (G.L. 10-11 / J-K)
A64930 Construct B1F-LGF walls, columns, 60-seat cinema inclined s 50 03-Nov-17 03-Jan-18 26-Jan-18 12-Mar-18 100% 0% -55

Podium StrPodium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)
Zone C @ Zone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-K
A42910 Complete Zone C Structure (Propping Zone unƟl C1 1MF is c 0 29-Dec-17 03-Mar-18 100% 0% -51
A15920 Stage 2 - Construct 1MF slab, wall & column (GL 1-5/H-K) 7 20-Oct-17 27-Oct-17 29-May-17 A 05-Jan-18 A 100% 100% -55
A15935 Stage 4/5 - Construct hanging columns, wall, beam & 2F sla 17 09-Nov-17 28-Nov-17 04-Oct-17 A 18-Jan-18 A 100% 100% -40
A15945 Stage 6 - Construct wall, column & 3F slab (GL 1-5/H-K) 25 29-Nov-17 29-Dec-17 26-Jan-18 03-Mar-18 100% 0% -51
A15940 Stage 6 - Construct wall, column & GF slab (GL 7'-5/H-K) 24 25-Jan-18 24-Feb-18 20-Feb-18 20-Mar-18 4.17% 0% -20

InstallationInstallation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5
A15970 Stage 5 - Complete T5 stability prop 0 20-Oct-17 20-Jan-18 A 100% 100% -75
A15960 Stage 5 - Install T5 stability prop 1 20-Oct-17 20-Oct-17 19-Jan-18 A 20-Jan-18 A 100% 100% -75

Zone D @GZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-M
Zone D1 (Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)
A15975 Complete Removal of T5 Falseworks 0 20-Oct-17 26-Jan-18 100% 0% -80
A56770 Complete Zone D1 Structure 0 22-Feb-18 28-Apr-18 0% 0% -52
A56745 Stage 12 - De-prop GF (GL 1-5/K-M) 3 20-Feb-18 22-Feb-18 26-Apr-18 28-Apr-18 0% 0% -52
A56750 Stage 6 - Propping & Construct 3F slab (GL 1-5/K-M) 18 30-Dec-17 20-Jan-18 05-Mar-18 24-Mar-18 100% 0% -51
A16010 Stage 7 - 1MF & 2F concrete curing (GL 1-5/K-M) 7 28-Nov-17 05-Dec-17 04-Dec-17 A 13-Jan-18 A 100% 100% -30

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Complete Zone C Structure (Propping Zone unƟl C1 1MF is completed), 

A15940

Stage 5 - Complete T5 stability prop, 

Complete Removal of T5 Falseworks, 
Comp
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A56760 Stage 7 - Concrete curning/De-prop 3F (GL 1-5/K-M) 9 22-Jan-18 31-Jan-18 26-Mar-18 09-Apr-18 44.44% 0% -51
A15990 Stage 7 - Construct wall, column & 2F slab (GL 1-5/K-M) 16 09-Nov-17 27-Nov-17 07-Dec-17 A 11-Jan-18 A 100% 100% -35
A16020 Stage 8 - De-prop 1MF (GL 1-5/K-M) 11 06-Dec-17 18-Dec-17 28-Dec-17 A 24-Feb-18 100% 0% -53
A16030 Stage 9 - Construct RDE FS & Sprinkler Tanks (GL 1-3/K-M) 31 19-Dec-17 26-Jan-18 24-Oct-17 A 06-Mar-18 96.77% 0% -30
A16110 Stage 9 - Construct wall, column & B1 slab (GL 7'-5/K-M) 16 03-Jan-18 20-Jan-18 14-Mar-18 26-Mar-18 100% 0% -52
A16040 Stage 9 - Install void filler material on AEL Tunnel (GL 2-5/J-M 10 19-Dec-17 02-Jan-18 28-Feb-18 13-Mar-18 100% 0% -57

Zone D1 EZone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L)
A59300 Complete External Wall @GL 1-7/M & H/O M13 & M14 0 24-Jan-18 20-Feb-18 100% 0% -20
A56740 Construct B1 Slab in Carriageway 12 03-Mar-18 14-Mar-18 09-May-18 20-May-18 0% 0% -62
A59290 Construct Carriage Wall (C)-GL 1-5/K-L & External Wall (B)@ 22 29-Dec-17 24-Jan-18 28-Dec-17 A 20-Feb-18 100% 15% -20
A56780 Depprop/Remove Falsework/Sand Blow-out 12 18-Feb-18 02-Mar-18 26-Apr-18 08-May-18 0% 0% -62
A65050 Falsework Btw GL 1-5/H-M Removed 0 06-Dec-17 26-Jan-18 100% 0% -48
A59280 Install void former on AEL tunnel @GL 1-5/M and 1-5/K-L 7 19-Dec-17 28-Dec-17 01-Mar-18 08-Mar-18 100% 0% -56
A56730 Stage 10 - Construct carriage wall (A)/column/GF Slab (GL 1 22 22-Jan-18 15-Feb-18 27-Mar-18 25-Apr-18 18.18% 0% -52

Zone D2 EZone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L)
A16140 Depprop/Remove Falsework/Sand Blow-out 4 12-Apr-18 17-Apr-18 30-May-18 02-Jun-18 0% 0% -39
A59500 Falsework Btw GL 5-7/H-M Removed 0 29-Jan-18 01-Mar-18 0% 0% -29
A59510 Install void former /Construct  Carriage External  Wall (C&B)- 18 29-Jan-18 18-Feb-18 01-Mar-18 19-Mar-18 0% 0% -29
A16125 Stage 10 - Construct B1 slab (GL 5-8/H-L) 11 17-Apr-18 30-Apr-18 04-Jun-18 15-Jun-18 0% 0% -39
A16120 Stage 10 - Install void filler material on AEL Tunnel (GL 5-8/J- 8 03-Mar-18 13-Mar-18 23-Apr-18 02-May-18 0% 0% -39
A16130 Stage 11 - Construct carriage wall (A) (GL 5-8/J -L) 22 13-Mar-18 12-Apr-18 03-May-18 29-May-18 0% 0% -39
A16055 Stage 6 - Construct / ExcauaƟon retaining wall (GL 5-7/H-K) 16 09-Feb-18 03-Mar-18 03-Apr-18 21-Apr-18 0% 0% -39

Zone D2 (Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)
A16050 Complete Removal of T1 Falseworks (GL H-L) 0 12-Dec-17 06-Jan-18 A 100% 100% -20
A16270 Stage 10 - 3F concrete curing (GL 5-7/H-M) 3 10-Feb-18 13-Feb-18 19-Apr-18 22-Apr-18 0% 0% -68
A16280 Stage 11 - Removal of stability prop & de-prop 3F falsework 5 14-Feb-18 22-Feb-18 23-Apr-18 27-Apr-18 0% 0% -51
A16180 Stage 12 - Construct wall, column & GF slab (GL 5-8/K-M) 16 12-Apr-18 02-May-18 30-May-18 16-Jun-18 0% 0% -39
A16060 Stage 7 - Propping & Construct 1MF slab (GL 5-7/H-M) 11 12-Dec-17 27-Dec-17 04-Jan-18 A 29-Jan-18 100% 80% -27
A16070 Stage 8 - Construct 2F wall, column & slab (GL 5-7/H-M) 11 27-Dec-17 10-Jan-18 24-Jan-18 A 07-Feb-18 100% 10% -25
A16090 Stage 9 - 1MF & 2F concrete curing/De-prop/Remove Falsew 16 10-Jan-18 29-Jan-18 07-Feb-18* 01-Mar-18 86.11% 0% -25
A16260 Stage 9 - Construct wall, column & 3F slab (GL 5-7/H-M) 18 22-Jan-18 10-Feb-18 26-Mar-18 19-Apr-18 22.22% 0% -51

Zone B @5Zone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-J
A48010 Complete Zone B Structure 0 19-Mar-18 24-May-18 0% 0% -51
A16290 Stage 1 - Construct 1M slab (GL 5-7/E-J) 16 12-Dec-17 03-Jan-18 26-Jan-18 20-Feb-18 100% 0% -39
A16300 Stage 2 - Construct 1MF-2F wall, column & GF slab (GL 5-7/ 16 03-Jan-18 22-Jan-18 21-Feb-18 10-Mar-18 100% 0% -39
A16310 Stage 3 - Construct B1 slab (GL 5-7/E-J) 16 22-Jan-18 09-Feb-18 12-Mar-18 29-Mar-18 23.61% 0% -39
A16320 Stage 4 - Construct 2F-3F wall, column (GL 5-7/E-J) 16 12-Feb-18 05-Mar-18 20-Apr-18 09-May-18 0% 0% -51
A16330 Stage 5 - Construct B1-GF wall, column & GF-1MF Hanger Co 9 06-Mar-18 15-Mar-18 10-May-18 19-May-18 0% 0% -51
A16340 Stage 6 - De-prop Zone B (GL 5-7/E-J) 3 16-Mar-18 19-Mar-18 21-May-18 24-May-18 0% 0% -51

Zone Q @5Zone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-F
A16410 Complete Zone Q Structure 0 27-Mar-18 01-Jun-18 0% 0% -51
A16350 Stage 1 - Construct 1M wall, column & slab (GL 5-7/D-F) 16 03-Jan-18 22-Jan-18 21-Feb-18 10-Mar-18 100% 0% -39
A16360 Stage 2 - Construct 1MF-2F wall, column & GF slab (GL 5-7/ 16 22-Jan-18 09-Feb-18 12-Mar-18 29-Mar-18 23.61% 0% -39
A16370 Stage 3 - Construct B1 slab (GL 5-7/D-F) 16 09-Feb-18 03-Mar-18 03-Apr-18 21-Apr-18 0% 0% -39
A16380 Stage 4 - Construct 2F-3F wall, column (GL 5-7/D-F) 16 06-Mar-18 23-Mar-18 10-May-18 29-May-18 0% 0% -51
A16390 Stage 5 - Construct B1-GF wall, column & GF-1MF Hanger Co 16 06-Mar-18 23-Mar-18 10-May-18 29-May-18 0% 0% -51
A16400 Stage 6 - De-prop Zone Q (GL 5-7/D-F) 3 24-Mar-18 27-Mar-18 30-May-18 01-Jun-18 0% 0% -51

Podium StrPodium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)
Zone P (ReZone P (Revised Sequence) @GL 8-11/D-HZone P (Revised Sequence) @GL 8-11/D-HZone P (Revised Sequence) @GL 8-11/D-HZone P (Revised Sequence) @GL 8-11/D-HZone P (Revised Sequence) @GL 8-11/D-HZone P (Revised Sequence) @GL 8-11/D-HZone P (Revised Sequence) @GL 8-11/D-HZone P (Revised Sequence) @GL 8-11/D-HZone P (Revised Sequence) @GL 8-11/D-H
WB45 ConWB45 ConstructionWB45 ConstructionWB45 ConstructionWB45 ConstructionWB45 ConstructionWB45 ConstructionWB45 ConstructionWB45 ConstructionWB45 Construction
A60013 Complete Truss 1 & 2 Infill Slab 0 26-Oct-17 26-Jan-18 100% 0% -75
A60019 Stage 2 - Deprop  WB45, WB44, 1MF slab & beams (GL 8-11 11 13-Dec-17 28-Dec-17 26-Jan-18 08-Feb-18 100% 0% -36
A60017 Stage 2 - Propping & Construct WB45, WB44, 1MF slab & be 11 30-Nov-17 13-Dec-17 07-Dec-17 A 23-Jan-18 A 100% 100% -32
A60012 Stage 2 - Propping & Construct WB45, WB44, 1MF slab & be 11 17-Nov-17 30-Nov-17 07-Dec-17 A 23-Jan-18 A 100% 100% -43
A60006 Stage 2 - T3 Deprop and Stability Prop installaƟon Complete 0 20-Oct-17 26-Jan-18 100% 0% -80

WB11 ConWB11 ConstructionWB11 ConstructionWB11 ConstructionWB11 ConstructionWB11 ConstructionWB11 ConstructionWB11 ConstructionWB11 ConstructionWB11 Construction
A60050 Stage 3 - Concrete Curing of 1F beam & 2F slab (GL 8-9/F-H) 3 18-Jan-18 21-Jan-18 07-Mar-18 10-Mar-18 100% 0% -48
A60020 Stage 3 - Propping & Construct WB11 (SecƟon X), 1MF slab 32 30-Nov-17 10-Jan-18 26-Jan-18 07-Mar-18 100% 0% -46
A60060 Stage 4 - De-prop 1MF (GL 8-11/F-H) (together w/ Zone K & 6 02-Feb-18 09-Feb-18 12-Mar-18 17-Mar-18 0% 0% -29
A60130 Stage 5 - 2F slab Concrete Curing 3 30-Jan-18 02-Feb-18 10-Feb-18 13-Feb-18 0% 0% -11

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Complete External Wall @GL 1-7/M & H/O M13 & M14, 
A56740

0
A56780

Falsework Btw GL 1-5/H-M Removed, 26-Jan-18

Falsework Btw GL 5-7/H-M Removed, 01-Mar-18
A59510

Complete Removal of T1 Falseworks (GL H-L), 
A16270

A16090

A16310
A16320

A16330
A16340

A16380
A16390

A16400

Complete Truss 1 & 2 Infill Slab, 

Stage 2 - T3 Deprop and Stability Prop installaƟon Complete (modular tower removal start), 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A60120 Stage 5 - Construct 2F slab (GL 8-11/D-H) 27 28-Dec-17 30-Jan-18 02-Nov-17 A 10-Feb-18 87.65% 50% -10
A60137 Stage 6 - 3F Concrete Curing 3 28-Feb-18 03-Mar-18 12-Mar-18 15-Mar-18 0% 0% -12
A60136 Stage 6 - Construct 2F wall, column & 3/F slab (GL 8-11/D-H 22 30-Jan-18 28-Feb-18 10-Feb-18 12-Mar-18 0% 0% -10
A60065 Stage 7 - Construct B1 Slab (GL 8-11/D-H) 22 26-Mar-18 25-Apr-18 04-May-18 31-May-18 0% 0% -29
A60070 Stage 7 - Construct GF column & slab (GL 8-11/E-H) 20 12-Apr-18 07-May-18 17-May-18 09-Jun-18 0% 0% -29
A60138 Stage 8 -  De-prop 2F (GL 8-11/D-J) 3 03-Mar-18 07-Mar-18 15-Mar-18 19-Mar-18 0% 0% -10

40-Seat Ci40-Seat Cinema (G.L 9-10 / G-H)40-Seat Cinema (G.L 9-10 / G-H)40-Seat Cinema (G.L 9-10 / G-H)40-Seat Cinema (G.L 9-10 / G-H)40-Seat Cinema (G.L 9-10 / G-H)40-Seat Cinema (G.L 9-10 / G-H)40-Seat Cinema (G.L 9-10 / G-H)40-Seat Cinema (G.L 9-10 / G-H)40-Seat Cinema (G.L 9-10 / G-H)
A65010 Construct B1F-LGF walls, columns, 40-seat cinema inclined s 42 12-Apr-18 26-May-18 17-May-18 29-Jun-18 0% 0% -34

Retaining Retaining Wall @ GL 8-11/D-FRetaining Wall @ GL 8-11/D-FRetaining Wall @ GL 8-11/D-FRetaining Wall @ GL 8-11/D-FRetaining Wall @ GL 8-11/D-FRetaining Wall @ GL 8-11/D-FRetaining Wall @ GL 8-11/D-FRetaining Wall @ GL 8-11/D-FRetaining Wall @ GL 8-11/D-F
A64020 Stage 4 - Construct retaining wall @B2F +1 to +2mPD @ GL 8 6 28-Feb-18 07-Mar-18 07-Apr-18 13-Apr-18 0% 0% -29
A64040 Stage 4 - Construct retaining wall @B2F +2 to +6mPD @GL 8 9 20-Mar-18 03-Apr-18 27-Apr-18 08-May-18 0% 0% -29
A64030 Stage 4 - Construct slab @ +2mPD GL 8-11/D-F 11 07-Mar-18 20-Mar-18 14-Apr-18 26-Apr-18 0% 0% -29
A64010 Stage 4 - Excavate exisƟng GF @ +5mPD to +2mPDF @ GL 8- 11 12-Feb-18 28-Feb-18 21-Mar-18 06-Apr-18 0% 0% -29
A64000 Stage 4 - Remove strut @ GL 8-11/D-F 2 09-Feb-18 12-Feb-18 19-Mar-18 20-Mar-18 0% 0% -29

Zone K & LZone K & L (Revised Sequence) @GL 8-11/H-M (K, L & P de-prop togethZone K & L (Revised Sequence) @GL 8-11/H-M (K, L & P de-prop together)Zone K & L (Revised Sequence) @GL 8-11/H-M (K, L & P de-prop together)Zone K & L (Revised Sequence) @GL 8-11/H-M (K, L & P de-prop together)Zone K & L (Revised Sequence) @GL 8-11/H-M (K, L & P de-prop together)Zone K & L (Revised Sequence) @GL 8-11/H-M (K, L & P de-prop together)Zone K & L (Revised Sequence) @GL 8-11/H-M (K, L & P de-prop together)Zone K & L (Revised Sequence) @GL 8-11/H-M (K, L & P de-prop together)Zone K & L (Revised Sequence) @GL 8-11/H-M (K, L & P de-prop together)
A60235 Propping for 3/F TBC 0 23-Mar-18 15-Apr-18 0% 0%
A60215 Stage 7 - Concrete Curing of WB11, 1MF, 2F beam 7 10-Mar-18 17-Mar-18 25-May-18 01-Jun-18 0% 0% -76
A60195 Stage 7 - Propping & Construct WB11 (SecƟon Y & Z), 1MF s 25 18-Dec-17 18-Jan-18 20-Dec-17 A 22-Feb-18 100% 20% -27
A60218 Stage 8 - Construct B1 slab (GL 8-11/H-K) 25 26-Mar-18 27-Apr-18 09-Jun-18 10-Jul-18 0% 0% -59
A60217 Stage 8 - Deprop WB11 (GL 9-10/H-K) & 1MF beam & 2F sla 6 19-Mar-18 24-Mar-18 02-Jun-18 08-Jun-18 0% 0% -59
A60240 Stage 8 - Propping & Construct 1MF column, wall & 2F slab 25 19-Jan-18 20-Feb-18 22-Feb-18 23-Mar-18 24% 0% -27
A60220 Stage 9 - Propping & Construct 2F column, wall & 3F slab (G 25 03-Apr-18 03-May-18 14-Jun-18 14-Jul-18 0% 0% -59

Podium StrPodium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)
Zone E @GZone E @GL 8-11/A-C (not within deferred zone)Zone E @GL 8-11/A-C (not within deferred zone)Zone E @GL 8-11/A-C (not within deferred zone)Zone E @GL 8-11/A-C (not within deferred zone)Zone E @GL 8-11/A-C (not within deferred zone)Zone E @GL 8-11/A-C (not within deferred zone)Zone E @GL 8-11/A-C (not within deferred zone)Zone E @GL 8-11/A-C (not within deferred zone)Zone E @GL 8-11/A-C (not within deferred zone)
A16890 Stage 5 - Construct wall, column & 3F slab (GL 12-8/A-C) 13 20-Oct-17 04-Nov-17 21-Sep-17 A 06-Feb-18 100% 46.43% -77
A16920 Stage 8 - 1MF, 2F & 3F Slab Concrete Curing (GL 12-8/A-C) 3 04-Nov-17 07-Nov-17 06-Feb-18 12-Feb-18 100% 0% -97
A16940 Stage 8 - Complete Zone E 0 14-Nov-17 22-Feb-18 100% 0% -80
A16930 Stage 9 - De-prop 1MF & 3F Slab 6 08-Nov-17 14-Nov-17 13-Feb-18 22-Feb-18 100% 0% -80

InstallationInstallation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4
A16970 Stage 5 - Complete T3 stability prop 0 20-Oct-17 26-Jan-18 100% 0% -79
A16990 Stage 5 - Complete T4 stability prop 0 30-Oct-17 26-Jan-18 100% 0% -72
A16960 Stage 5 - Install T3 stability prop 1 20-Oct-17 20-Oct-17 09-Aug-17 A 26-Jan-18 100% 80% -79
A16980 Stage 5 - Install T4 stability prop 1 30-Oct-17 30-Oct-17 09-Aug-17 A 26-Jan-18 100% 80% -72

Zone E1 CZone E1 Connecting Zone @GL 8-11/C-DZone E1 Connecting Zone @GL 8-11/C-DZone E1 Connecting Zone @GL 8-11/C-DZone E1 Connecting Zone @GL 8-11/C-DZone E1 Connecting Zone @GL 8-11/C-DZone E1 Connecting Zone @GL 8-11/C-DZone E1 Connecting Zone @GL 8-11/C-DZone E1 Connecting Zone @GL 8-11/C-DZone E1 Connecting Zone @GL 8-11/C-D
A17000 Stage 6 - Propping & Construct 1MF slab (GL 11-8/C-D) 16 13-Dec-17 04-Jan-18 15-Nov-17 A 03-Jan-18 A 100% 100% 1
A17010 Stage 7 - Construct 2/F beam & slab (GL 11-8/C-D) 16 01-Feb-18 23-Feb-18 20-Nov-17 A 23-Jan-18 A 0% 100% 25
A17040 Stage 8 - 1F, GF, 2/F & 3F slab Concrete Curing 3 16-Mar-18 19-Mar-18 10-Apr-18 13-Apr-18 0% 0% -25
A17015 Stage 8 - 2/F Concrete Curing 3 23-Feb-18 26-Feb-18 26-Jan-18 29-Jan-18 0% 0% 29
A17020 Stage 8 - Construct 2/F beam & 3/F slab (GL 11-8/C-D) 16 23-Feb-18 14-Mar-18 26-Jan-18 13-Feb-18 0% 0% 22
A17060 Stage 9 - Complete De-propping 1MF for E1 & E2 0 12-Apr-18 03-May-18 0% 0% -17
A17030 Stage 9 - Construct B1-GF wall,column & slab (GL 11-10/C-D 16 26-Feb-18 16-Mar-18 19-Mar-18 10-Apr-18 0% 0% -17
A17050 Stage 9 - De-prop GF (GL 14-13/A-G) & 3F (GL 13-11/A-G) 3 09-Apr-18 12-Apr-18 30-Apr-18 03-May-18 0% 0% -17
A17025 Stage 9- Construct GF-1F  Wall/Column Slab (GL 11-8/C-D) 16 16-Mar-18 09-Apr-18 11-Apr-18 28-Apr-18 0% 0% -17

Zone G @GZone G @GL 11-14/A-F (Revised Sequence)Zone G @GL 11-14/A-F (Revised Sequence)Zone G @GL 11-14/A-F (Revised Sequence)Zone G @GL 11-14/A-F (Revised Sequence)Zone G @GL 11-14/A-F (Revised Sequence)Zone G @GL 11-14/A-F (Revised Sequence)Zone G @GL 11-14/A-F (Revised Sequence)Zone G @GL 11-14/A-F (Revised Sequence)Zone G @GL 11-14/A-F (Revised Sequence)
GL 11-14/AGL 11-14/A-B (B1 to L3)GL 11-14/A-B (B1 to L3)GL 11-14/A-B (B1 to L3)GL 11-14/A-B (B1 to L3)GL 11-14/A-B (B1 to L3)GL 11-14/A-B (B1 to L3)GL 11-14/A-B (B1 to L3)GL 11-14/A-B (B1 to L3)GL 11-14/A-B (B1 to L3)
A63080 Stage 8 - Construct 3/F beam & slab (GL 14-12/A-B) 11 06-Apr-18 19-Apr-18 15-Mar-18 27-Mar-18 0% 0% 16

GL 11-14/BGL 11-14/B-E (B1 to L3)GL 11-14/B-E (B1 to L3)GL 11-14/B-E (B1 to L3)GL 11-14/B-E (B1 to L3)GL 11-14/B-E (B1 to L3)GL 11-14/B-E (B1 to L3)GL 11-14/B-E (B1 to L3)GL 11-14/B-E (B1 to L3)GL 11-14/B-E (B1 to L3)
A63200 Construct B1 Slab 11 20-Mar-18 06-Apr-18 27-Apr-18 10-May-18 0% 0% -29
A63220 Construct B1-GF Wall/Column/Slab 16 06-Apr-18 25-Apr-18 11-May-18 30-May-18 0% 0% -29
A63280 Construct GF-1F  Wall/Column/Slab, Hanger Column to 1MF 16 25-Apr-18 15-May-18 31-May-18 19-Jun-18 0% 0% -29
A63020 Stage 6 - Propping & Construct 1MF slab (GL 13-14/B-D) 16 15-Dec-17 06-Jan-18 04-Dec-17 A 12-Dec-17 A 100% 100% 20
A63245 Stage 8 - Construct 1MF-2F walls (Gallery) , column & slab (G 22 06-Jan-18 01-Feb-18 26-Jan-18 23-Feb-18 73.23% 0% -16
A63255 Stage 9- Construct 2F-3F, Wall/Column/Slab (GL 11-14/B-E) 16 14-Mar-18 06-Apr-18 24-Feb-18 14-Mar-18 0% 0% 16

GL 11-14/EGL 11-14/E-F (B1 to L3)GL 11-14/E-F (B1 to L3)GL 11-14/E-F (B1 to L3)GL 11-14/E-F (B1 to L3)GL 11-14/E-F (B1 to L3)GL 11-14/E-F (B1 to L3)GL 11-14/E-F (B1 to L3)GL 11-14/E-F (B1 to L3)GL 11-14/E-F (B1 to L3)
A63030 Stage 6 - Propping & Construct 1MF slab (GL 11-14/E-F)-co 16 27-Nov-17 15-Dec-17 26-Jan-18 15-Feb-18 100% 0% -50
A65040 T4 Falsework Removed 0 27-Nov-17 26-Jan-18 100% 0% -56

Zone J @ GZone J @ GL 11-14/H-FZone J @ GL 11-14/H-FZone J @ GL 11-14/H-FZone J @ GL 11-14/H-FZone J @ GL 11-14/H-FZone J @ GL 11-14/H-FZone J @ GL 11-14/H-FZone J @ GL 11-14/H-FZone J @ GL 11-14/H-F
A46350 Construct 2F Slab (GL 11-14/E-H) 22 13-Jan-18 08-Feb-18 20-Mar-18 18-Apr-18 45.96% 0% -52
A46360 Construct Wall, Column & 3F slab (GL 11-14/E-H) 11 19-Apr-18 03-May-18 23-Apr-18 05-May-18 0% 0% -2
A46340 Construct WB15 (GL F- H+) ,1MF Slab, Wall, Column (GL 11- 22 15-Dec-17 13-Jan-18 20-Feb-18 19-Mar-18 100% 0% -52
A46355 De-prop 1MF (GL 12-14/E-H) 3 08-Feb-18 12-Feb-18 19-Apr-18 21-Apr-18 0% 0% -52
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
M+ PodiumM+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)
(By Permast(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works
A41110 Handover of Working Areas @ Zone A & provide reference li 0 21-Dec-17 07-Feb-18 100% 0% -37
A41130 Submission of Embeds Survey Report 54 10-Jan-18 17-Mar-18 26-Feb-18 05-May-18 25.31% 0% -37
A41120 Surveying for Embeds 54 22-Dec-17 01-Mar-18 07-Feb-18 26-Apr-18 50% 0% -43

1/F to 2/F Le1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level
(By Permas(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Co(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete
Zone AZone AZone AZone AZone AZone AZone AZone AZone AZone A
A46690 PISA-Install Ceramic Tube @ GL 3/D-E (FAC-CE-02a) 11 02-Jan-18 13-Jan-18 18-Aug-18 30-Aug-18 100% 0% -185
A46700 PISA-Install Glass Wall with Ceramic Mullion @ GL 3-4/E-G (F 18 15-Jan-18 03-Feb-18 31-Aug-18 20-Sep-18 55.56% 0% -185
A46710 PISA-Install Glass Wall with Ceramic Tube w/ PC & AL Panel @ 27 05-Feb-18 10-Mar-18 21-Sep-18 25-Oct-18 0% 0% -185

Zone HZone HZone HZone HZone HZone HZone HZone HZone HZone H
A46620 Handover Zone H - 1/F Working Area 0 12-Feb-18 18-Aug-18 0% 0% -149

Zone EZone EZone EZone EZone EZone EZone EZone EZone EZone E
A46610 Handover Zone E - 1/F Working Area 0 12-Apr-18 25-Oct-18 0% 0% -161
A46730 PISA-Install Ceramic Tube @ GL 9-11/B-F (FAC-CE-02a) 11 12-Apr-18 25-Apr-18 26-Oct-18 07-Nov-18 0% 0% -161
A46740 PISA-Install Glass Wall with Ceramic Mullion @ GL 8-9/C-D ( 18 25-Apr-18 17-May-18 08-Nov-18 28-Nov-18 0% 0% -161

Zone C & DZone C & DZone C & DZone C & DZone C & DZone C & DZone C & DZone C & DZone C & DZone C & D
A46680 Handover Zone C & D - 1/F Working Area 0 22-Feb-18 27-Apr-18 0% 0% -51
A46950 PISA-Install Ceramic Tube @ GL 5-6/J-K, 2-3/K-M (FAC-CE-0 16 23-Feb-18 13-Mar-18 28-Apr-18 17-May-18 0% 0% -51
A46940 PISA-Install Glass Wall with Ceramic Mullion @ GL 2-5/H-L (F 18 12-Mar-18 06-Apr-18 04-Oct-18 25-Oct-18 0% 0% -167
A46930 PISA-Install Glass Wall with Ceramic Mullion @ GL 5-8/J-L (FA 14 05-Mar-18 21-Mar-18 09-May-18 26-May-18 0% 0% -51
A46980 PISA-Install Glass Wall with PC & AL Panel @ GL 2-3/K-L (FAC 9 07-Apr-18 18-Apr-18 27-Oct-18 07-Nov-18 0% 0% -167
A46970 PISA-Install Glass Wall with PC & AL Panel @ GL 4-6/J-K (FAC 9 23-Mar-18 07-Apr-18 16-Oct-18 27-Oct-18 0% 0% -167

3/F Roof Lev3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level
(By Permas(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront
Zone M, F Zone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & N
A47610 Handover Zone F - 3/F Working Area 0 19-Jan-18 26-Jan-18 100% 0% -5
A47590 Handover Zone M - 3/F Working Area 0 21-Apr-18 23-Mar-18 0% 0% 21
A47600 Handover Zone N - 3/F Working Area 0 20-Oct-17 26-Jan-18 100% 0% -79

M+ PodiumM+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)
Zone AZone AZone AZone AZone AZone AZone AZone AZone AZone A
Podium FacPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)
A47635 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 1/A-H 8 20-Jan-18 30-Jan-18 08-Mar-18 17-Mar-18 59.72% 0% -37
A47010 Handover Zone A - 1M/F Working Area 0 20-Jan-18 08-Mar-18 100% 0% -37
A47640 Install Podium Facade Panel Zone A - 1M/F @ GL 1/A-H (52 8 30-Jan-18 08-Feb-18 17-Mar-18 27-Mar-18 0% 0% -37
A47660 Install Podium Facade Panel Zone A -1M/F @ GL 1-8/A (37 n 6 21-Feb-18 28-Feb-18 10-Apr-18 17-Apr-18 0% 0% -37

Podium FacPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)
A47645 Bracket InstallaƟon & Embed Remedial 2/F @ GL 1-8/A 8 30-Jan-18 08-Feb-18 17-Mar-18 27-Mar-18 0% 0% -37
A47160 Handover Zone A - 2/F Working Area 0 20-Jan-18 08-Mar-18 100% 0% -37
A47670 Install Podium Facade Panel 2/F @ GL 1-8/A (37 nos.) 6 28-Feb-18 07-Mar-18 17-Apr-18 24-Apr-18 0% 0% -37
A47650 Install Podium Facade Panel 2/F @ GL 1/A-H (52 nos.) 8 08-Feb-18 21-Feb-18 27-Mar-18 10-Apr-18 0% 0% -37

Zone MZone MZone MZone MZone MZone MZone MZone MZone MZone M
Podium FacPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)
A22390 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 7-8/A 10 23-Apr-18 04-May-18 27-Mar-18 12-Apr-18 0% 0% 19
A22380 Handover Zone M - 1M/F Working Area 0 21-Apr-18 23-Mar-18 0% 0% 21

Podium FacPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)
A22445 Bracket InstallaƟon & Embed Remedial 2/F @ GL 7-8/A 10 05-May-18 16-May-18 12-Apr-18 24-Apr-18 0% 0% 19
A22440 Handover Zone M - 2/F Working Area 0 21-Apr-18 23-Mar-18 0% 0% 21
A22450 Install Podium Facade Panel Zone M - 2/F @ GL 7-8/A (7 nos 1 17-May-18 17-May-18 24-Apr-18 25-Apr-18 0% 0% 19

Zone EZone EZone EZone EZone EZone EZone EZone EZone EZone E
Podium FacPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)
A47675 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 8-11/A 12 17-May-18 31-May-18 24-Apr-18 09-May-18 0% 0% 19
A47030 Handover Zone E - 1M/F Working Area 0 30-Oct-17 26-Jan-18 100% 0% -72

Podium FacPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)
A47180 Handover Zone E - 2/F Working Area 0 30-Oct-17 26-Jan-18 100% 0% -72

Zone HZone HZone HZone HZone HZone HZone HZone HZone HZone H
Podium FacPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)
A47697 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 11-14/M 7 03-Apr-18 12-Apr-18 20-Jun-18 28-Jun-18 0% 0% -63
A47695 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 14/H-M 7 14-Mar-18 22-Mar-18 02-Jun-18 11-Jun-18 0% 0% -63
A47020 Handover Zone H - 1M/F Working Area 0 14-Mar-18 02-Jun-18 0% 0% -63

Podium FacPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)
A47177 Bracket InstallaƟon & Embed Remedial 2/F @ GL 11-14/M 7 12-Apr-18 20-Apr-18 28-Jun-18 07-Jul-18 0% 0% -63
A47175 Bracket InstallaƟon & Embed Remedial 2/F @ GL 14/H-M 7 22-Mar-18 03-Apr-18 11-Jun-18 20-Jun-18 0% 0% -63
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A47170 Handover Zone H - 2/F Working Area 0 12-Feb-18 05-May-18 0% 0% -63

Zone NZone NZone NZone NZone NZone NZone NZone NZone NZone N
Podium FacPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)
A22420 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 7-8/M 4 18-Nov-17 23-Nov-17 26-Jan-18 30-Jan-18 100% 0% -56
A22410 Handover Zone N - 1M/F Working Area 0 18-Nov-17 26-Jan-18 100% 0% -56

Podium FacPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)
A22465 Bracket InstallaƟon & Embed Remedial 2/F @ GL 7-8/M 4 23-Nov-17 28-Nov-17 31-Jan-18 03-Feb-18 100% 0% -56
A22460 Handover Zone N - 2/F Working Area 0 18-Nov-17 26-Jan-18 100% 0% -56

Zone C & DZone C & DZone C & DZone C & DZone C & DZone C & DZone C & DZone C & DZone C & DZone C & D
Podium FacPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)
A47075 Bracket InstallaƟon & Embed Remedial @ GL 1-7/M 8 23-Feb-18 03-Mar-18 28-Apr-18 08-May-18 0% 0% -51
A47805 Bracket InstallaƟon & Embed Remedial @ GL 1/H-M 8 14-Mar-18 22-Mar-18 18-May-18 28-May-18 0% 0% -51
A47070 Handover Zone C & D - 1M/F Working Area 0 22-Feb-18 27-Apr-18 0% 0% -51

Podium FacPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)
A47225 Bracket InstallaƟon & Embed Remedial @ GL 1-7/M 8 05-Mar-18 13-Mar-18 09-May-18 17-May-18 0% 0% -51
A47235 Bracket InstallaƟon & Embed Remedial @ GL 1/H-M 8 23-Mar-18 04-Apr-18 29-May-18 06-Jun-18 0% 0% -51
A47220 Handover Zone C & D - 2/F Working Area 0 22-Feb-18 27-Apr-18 0% 0% -51

M+ PodiumM+ Podium Lift & Escalator InstallationM+ Podium Lift & Escalator InstallationM+ Podium Lift & Escalator InstallationM+ Podium Lift & Escalator InstallationM+ Podium Lift & Escalator InstallationM+ Podium Lift & Escalator InstallationM+ Podium Lift & Escalator InstallationM+ Podium Lift & Escalator InstallationM+ Podium Lift & Escalator Installation
Art Lift (LT13Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1
LT10530 Available of liŌ ShaŌ LT13 (w/ Zone A1 Temporary waterƟgh 0 20-Jan-18 08-Mar-18 100% 0% -47
LT10535 Builders' Work for LT13 LiŌ ShaŌ & M/C Room 11 20-Jan-18 02-Feb-18 08-Mar-18 21-Mar-18 43.43% 0% -37
LT10540 Commence LT13 LiŌ M/C Room InstallaƟon 0 02-Feb-18 21-Mar-18 0% 0% -47
LT10560 LiŌ Car InstallaƟon (LT13) 80 05-Mar-18 13-Jun-18 21-Apr-18 28-Jul-18 0% 0% -37
LT10550 LiŌ M/C Room InstallaƟon @ B2/F (LT13) 23 02-Feb-18 05-Mar-18 21-Mar-18 21-Apr-18 0% 0% -37

Passenger LPassenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1
LT10590 Available of liŌ ShaŌ LT12 (w/ Zone A1 Temporary waterƟgh 0 21-Dec-17 07-Feb-18 100% 0% -48
LT10600 Builders' Work for LT12 LiŌ ShaŌ 23 22-Dec-17 20-Jan-18 07-Feb-18 12-Mar-18 100% 0% -39
LT10620 EMSD InspecƟon (LT12) 19 29-Mar-18 24-Apr-18 19-May-18 12-Jun-18 0% 0% -39
LT10610 LiŌ Car InstallaƟon (LT12) 54 22-Jan-18 28-Mar-18 12-Mar-18 19-May-18 7.41% 0% -39

Passenger LPassenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4
LT10640 Available of liŌ ShaŌ LT14 (w/ Zone A4 Temporary waterƟgh 0 21-Dec-17 07-Feb-18 100% 0% -48
LT10650 Builders' Work for LT14 LiŌ ShaŌ 23 22-Dec-17 20-Jan-18 07-Feb-18 12-Mar-18 100% 0% -39
LT10670 EMSD InspecƟon (LT14) 19 29-Mar-18 24-Apr-18 19-May-18 12-Jun-18 0% 0% -39
LT10660 LiŌ Car InstallaƟon (LT14) 54 22-Jan-18 28-Mar-18 12-Mar-18 19-May-18 7.41% 0% -39

Passenger LPassenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4
LT10690 Available of liŌ ShaŌ LT15 (w/ Zone A4 Temporary waterƟgh 0 20-Jan-18 08-Mar-18 100% 0% -47
LT10700 Builders' Work for LT15 , LT16 & LT17 LiŌ ShaŌs 23 20-Jan-18 20-Feb-18 08-Mar-18 09-Apr-18 20.77% 0% -37
LT10710 LiŌs Car InstallaƟon (LT15, LT16 & LT17) 54 20-Feb-18 28-Apr-18 09-Apr-18 13-Jun-18 0% 0% -37

Passenger LPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone E
LT10820 Available of liŌ ShaŌ LT21 & LT22 (w/ Zone E Temporary wat 0 14-Nov-17 22-Feb-18 100% 0% -100
LT10830 Builders' Work for LT21 & LT22 LiŌ ShaŌ 23 15-Nov-17 11-Dec-17 23-Feb-18 21-Mar-18 100% 0% -80
LT10850 EMSD InspecƟon (LT21 & LT22) 19 20-Feb-18 13-Mar-18 31-May-18 22-Jun-18 0% 0% -80
LT10840 LiŌs Car InstallaƟon (LT21 & LT22) 54 12-Dec-17 15-Feb-18 22-Mar-18 30-May-18 66.67% 0% -80

M+ BasemeM+ Basement & Podium ABWF & Building ServicesM+ Basement & Podium ABWF & Building ServicesM+ Basement & Podium ABWF & Building ServicesM+ Basement & Podium ABWF & Building ServicesM+ Basement & Podium ABWF & Building ServicesM+ Basement & Podium ABWF & Building ServicesM+ Basement & Podium ABWF & Building ServicesM+ Basement & Podium ABWF & Building ServicesM+ Basement & Podium ABWF & Building Services
B2/FB2/FB2/FB2/FB2/FB2/FB2/FB2/FB2/FB2/F
1. CSF/RDE1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone
Gerenal ArGerenal Areas /BOH/ CorridorGerenal Areas /BOH/ CorridorGerenal Areas /BOH/ CorridorGerenal Areas /BOH/ CorridorGerenal Areas /BOH/ CorridorGerenal Areas /BOH/ CorridorGerenal Areas /BOH/ CorridorGerenal Areas /BOH/ CorridorGerenal Areas /BOH/ Corridor
Corridor/LCorridor/Lift LobbyCorridor/Lift LobbyCorridor/Lift LobbyCorridor/Lift LobbyCorridor/Lift LobbyCorridor/Lift LobbyCorridor/Lift LobbyCorridor/Lift LobbyCorridor/Lift Lobby
AW-B2-1 ABWF-Ceiling Frame (FS Ceiling) 25 09-Apr-18 09-May-18 25-Jun-18 25-Jul-18 0% 0% -63
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 3-6) 25 02-Nov-17 01-Dec-17 12-Jan-18 A 20-Feb-18 100% 25% -63
AS-B2-10 Access for ABWF/MEP InstallaƟon 0 02-Nov-17 08-Jan-18 A 100% 100% -63
BS-B2-10 MEP 1st/2nd Fix-Pipes/duct/containment 50 01-Dec-17 01-Feb-18 20-Feb-18 24-Apr-18 88.67% 0% -63
BS-B2-10 MEP- 2nd Fix (Cabling)/Install AC equipment & connnecƟon 50 01-Feb-18 09-Apr-18 24-Apr-18 25-Jun-18 0% 0% -63

BOH OfficBOH Office/Storages Rooms (GL C' to J')BOH Office/Storages Rooms (GL C' to J')BOH Office/Storages Rooms (GL C' to J')BOH Office/Storages Rooms (GL C' to J')BOH Office/Storages Rooms (GL C' to J')BOH Office/Storages Rooms (GL C' to J')BOH Office/Storages Rooms (GL C' to J')BOH Office/Storages Rooms (GL C' to J')BOH Office/Storages Rooms (GL C' to J')
AW-B2-1 ABWF-Wet Trade:T-Post/Block Wall/Rendering/Floor Screed 25 01-Dec-17 03-Jan-18 20-Feb-18 21-Mar-18 100% 0% -63
AS-B2-10 Access for ABWF & MEP InstallaƟon 0 02-Nov-17 09-Jan-18 A 100% 100% -64
BS-B2-10 MEP- 2nd Fiix- Cabling/AC Equipment InstallaƟon/connecƟo 50 06-Mar-18 09-May-18 25-May-18 25-Jul-18 0% 0% -63
BS-B2-10 MEP-1st/2nd Fix InstallaƟon 50 03-Jan-18 06-Mar-18 21-Mar-18 25-May-18 38.67% 0% -63

Loading & Loading & Unloading Area Including Loading BayLoading & Unloading Area Including Loading BayLoading & Unloading Area Including Loading BayLoading & Unloading Area Including Loading BayLoading & Unloading Area Including Loading BayLoading & Unloading Area Including Loading BayLoading & Unloading Area Including Loading BayLoading & Unloading Area Including Loading BayLoading & Unloading Area Including Loading Bay
AW-B2-12 ABWF-Wearing Slab Construciton 46 02-Nov-17 28-Dec-17 10-Feb-18 12-Apr-18 100% 0% -82
AS-B2-104 Access for ABWF and MEP InstallaƟon 0 02-Nov-17 10-Feb-18* 100% 0% -96
AW-B2-12 HC-ConstrucƟon LogisƟc/Temporary Site Storage Period 187 15-Jan-18 03-Sep-18 03-Mar-18 20-Oct-18 5.17% 0% -38
BS-B2-109 MEP 2nd Fix InstallaƟon-Cabling 54 06-Mar-18 14-May-18 25-May-18* 30-Jul-18 0% 0% -63

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Handover Zone N - 1M/F Working Area, 

Handover Zone N - 2/F Working Area, 

A47075
A47805

Handov

A47225
A47235

Handov

Available of liŌ ShaŌ LT13 (w/ Zone A1 Temporary waterƟght), 08-Mar-18
LT10535

Commence LT13 LiŌ M/C Room InstallaƟon, 21-Mar-18
LT10560

LT10550

Available of liŌ ShaŌ LT12 (w/ Zone A1 Temporary waterƟght), 07-Feb-18

Available of liŌ ShaŌ LT14 (w/ Zone A4 Temporary waterƟght), 07-Feb-18

Available of liŌ ShaŌ LT15 (w/ Zone A4 Temporary waterƟght), 08-Mar-18

Available of liŌ ShaŌ LT21 & LT22 (w/ Zone E Temporary waterƟght), 22-Feb-18

AW-B2-12180

Access for ABWF/MEP InstallaƟon, 08-Jan-18 A

Access for ABWF & MEP InstallaƟon, 09-Jan-18 A

Access for ABWF and MEP InstallaƟon, 10-Feb-18*
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
BS-B2-108 MEP H/L 1st Fix InstallaƟon 33 04-Dec-17 15-Jan-18 27-Nov-17 A 03-Mar-18 100% 15% -38

Cappark EACappark EAF Room (B2-1-005)Cappark EAF Room (B2-1-005)Cappark EAF Room (B2-1-005)Cappark EAF Room (B2-1-005)Cappark EAF Room (B2-1-005)Cappark EAF Room (B2-1-005)Cappark EAF Room (B2-1-005)Cappark EAF Room (B2-1-005)Cappark EAF Room (B2-1-005)
AW-B2-12 ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 28-Mar-18 17-Apr-18 26-Jun-18 11-Jul-18 0% 0% -69
AW-B2-12 ABWF-Wet Trade (Plastering/Floor Screeding/1st coat painƟ 19 24-Nov-17 16-Dec-17 21-Feb-18 14-Mar-18 100% 0% -69
AS-B2-104 Access for ABWF/MEP InstallaƟon 0 02-Nov-17 18-Jan-18 A 100% 100% -73
AW-B2-12 BW-RC Plinth/Waterproofing/Water Test 19 02-Nov-17 24-Nov-17 26-Jan-18 20-Feb-18 100% 0% -69
BS-B2-117 MEP - AC equipment on site 0 20-Jan-18 20-Apr-18 100% 0% -82
BS-B2-109 MEP 1st / 2nd Fix 27 16-Dec-17 20-Jan-18 15-Mar-18* 19-Apr-18 100% 0% -69
BS-B2-117 MEP Fan / LMCP InstallaƟon 54 20-Jan-18 28-Mar-18 20-Apr-18 25-Jun-18 8.02% 0% -69
BS-B2-109 MEP- Equipment System Self-test/Start up 7 17-Apr-18 25-Apr-18 12-Jul-18 19-Jul-18 0% 0% -69
AS-B2-108 MEP- Room Power On 0 17-Apr-18 12-Jul-18 0% 0% -81
AS-B2-108 Ready for System T&C 0 25-Apr-18 20-Jul-18 0% 0% -81

PAU RoomPAU Room (B2-1-807M & B2-1-808M)PAU Room (B2-1-807M & B2-1-808M)PAU Room (B2-1-807M & B2-1-808M)PAU Room (B2-1-807M & B2-1-808M)PAU Room (B2-1-807M & B2-1-808M)PAU Room (B2-1-807M & B2-1-808M)PAU Room (B2-1-807M & B2-1-808M)PAU Room (B2-1-807M & B2-1-808M)PAU Room (B2-1-807M & B2-1-808M)
AW-B2-12 ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 16-Mar-18 03-Apr-18 23-Jun-18 10-Jul-18 0% 0% -78
AW-B2-12 ABWF-Wet Trade (Plastering/Floor Screeding/1st coat painƟ 19 13-Nov-17 04-Dec-17 15-Feb-18 13-Mar-18 100% 0% -78
AW-B2-12 BW-RC Plinth/Waterproofing/Water Test 19 20-Oct-17 11-Nov-17 09-Dec-17 A 15-Feb-18 100% 10% -78
BS-B2-117 MEP - PAU equipment on site 0 09-Jan-18 18-Apr-18* 100% 0% -92
BS-B2-109 MEP 1st / 2nd 27 05-Dec-17 08-Jan-18 13-Mar-18* 18-Apr-18 100% 0% -78
BS-B2-117 MEP PAU / LMCP InstallaƟon 54 09-Jan-18 15-Mar-18 18-Apr-18 23-Jun-18 27.78% 0% -78

Staircase PStaircase Press (B2-1-801M) at GL D'-E' 4Staircase Press (B2-1-801M) at GL D'-E' 4Staircase Press (B2-1-801M) at GL D'-E' 4Staircase Press (B2-1-801M) at GL D'-E' 4Staircase Press (B2-1-801M) at GL D'-E' 4Staircase Press (B2-1-801M) at GL D'-E' 4Staircase Press (B2-1-801M) at GL D'-E' 4Staircase Press (B2-1-801M) at GL D'-E' 4Staircase Press (B2-1-801M) at GL D'-E' 4
AW-B2-12 ABWF-Door/Ironmoaries 6 04-Jan-18 11-Jan-18 19-Apr-18 25-Apr-18 100% 0% -82
AW-B2-12 ABWF-Plinth/Sealer 21 02-Nov-17 27-Nov-17 10-Feb-18 09-Mar-18 100% 0% -82
AS-B2-105 Access for ABWF/MEP InstallaƟon 0 02-Nov-17 10-Feb-18 100% 0% -96
BS-B2-117 MEP - AC equipment on site 0 10-Jan-18 19-Apr-18 100% 0% -92
BS-B2-110 MEP- 1st / 2nd Fix 30 27-Nov-17 04-Jan-18 10-Mar-18 18-Apr-18 100% 0% -82
BS-B2-116 MEP- Air Duct/Fan/LMCP InstallaƟon 54 10-Jan-18 16-Mar-18 19-Apr-18 23-Jun-18 25.93% 0% -78
BS-B2-110 MEP- Fan Self Test 5 17-Mar-18 22-Mar-18 25-Jun-18 29-Jun-18 0% 0% -78
AS-B2-108 MEP-Room Power On 0 17-Mar-18 24-Jun-18 0% 0% -92

ELV RoomELV Room (B2-1-956M)ELV Room (B2-1-956M)ELV Room (B2-1-956M)ELV Room (B2-1-956M)ELV Room (B2-1-956M)ELV Room (B2-1-956M)ELV Room (B2-1-956M)ELV Room (B2-1-956M)ELV Room (B2-1-956M)
AW-B2-12 ABWF-ceiling soffit & applicaƟon of epoxy paint on wall 7 02-Nov-17 10-Nov-17 10-Feb-18 21-Feb-18 100% 0% -82
AW-B2-12 ABWF-Wall/ floor Final Paint 3 02-Dec-17 06-Dec-17 16-Mar-18 19-Mar-18 100% 0% -82
AS-B2-105 Access for ABWF/MEP InstallaƟon 0 02-Nov-17 10-Feb-18 100% 0% -96
AW-B2-12 ELV Room Door & ironmongeries installaƟon 3 06-Dec-17 09-Dec-17 20-Mar-18 22-Mar-18 100% 0% -82
BS-B2-110 MEP-1st/2nd Fix InstallaƟon 19 10-Nov-17 02-Dec-17 22-Feb-18 15-Mar-18 100% 0% -82
AW-B2-12 MEP-Final Fix 3 14-Feb-18 21-Feb-18 01-Jun-18 04-Jun-18 0% 0% -82
BS-B2-110 MEP/ELV-Equipment Rack/Cabling 54 09-Dec-17 14-Feb-18 23-Mar-18 31-May-18 69.14% 0% -82
AS-B2-108 Ready for T&C (FS) 0 21-Feb-18 04-Jun-18 0% 0% -82

M+ Heat ExM+ Heat Exchange Room (B2-1-806M)M+ Heat Exchange Room (B2-1-806M)M+ Heat Exchange Room (B2-1-806M)M+ Heat Exchange Room (B2-1-806M)M+ Heat Exchange Room (B2-1-806M)M+ Heat Exchange Room (B2-1-806M)M+ Heat Exchange Room (B2-1-806M)M+ Heat Exchange Room (B2-1-806M)M+ Heat Exchange Room (B2-1-806M)
AW-B2-12 ABWF- ceiling soffit & applicaƟon of epoxy paint on wall 7 18-Nov-17 27-Nov-17 08-Jan-18 A 30-Jan-18 100% 50% -52
AW-B2-12 ABWF-Concrete plinth and waterproofing & water test 7 02-Nov-17 10-Nov-17 26-Jan-18 02-Feb-18 100% 0% -69
AW-B2-12 ABWF-Floor Screeding & wall rendering (PD-B2GP-2460) 7 10-Nov-17 18-Nov-17 03-Feb-18 10-Feb-18 100% 0% -69
BS-B2-110 MEP-1st/2nd Fix-Pipe/duct/Containment InstallaƟon 54 27-Nov-17 01-Feb-18 02-Jan-18 A 03-Apr-18 89.51% 5% -46
BS-B2-110 MEP-Pump/HX/LMCC InstallaƟon/Final ConnecƟon 27 01-Feb-18 08-Mar-18 03-Apr-18 07-May-18 0% 0% -46

Chilled WaChilled Water Pump (B2-1-801R)Chilled Water Pump (B2-1-801R)Chilled Water Pump (B2-1-801R)Chilled Water Pump (B2-1-801R)Chilled Water Pump (B2-1-801R)Chilled Water Pump (B2-1-801R)Chilled Water Pump (B2-1-801R)Chilled Water Pump (B2-1-801R)Chilled Water Pump (B2-1-801R)
AW-B2-10 ABWF- ceiling soffit & applicaƟon of epoxy paint on wall 7 22-Feb-18 02-Mar-18 28-Apr-18 08-May-18 0% 0% -52
AW-B2-10 ABWF-Concrete plinth and waterproofing & water test 7 02-Feb-18 10-Feb-18 12-Apr-18 20-Apr-18 0% 0% -52
AW-B2-10 ABWF-Floor Screeding & wall rendering (PD-B2GP-2460) 7 10-Feb-18 22-Feb-18 20-Apr-18 28-Apr-18 0% 0% -52
AS-B2-105 Access for ABWF/MEP InstallaƟon 0 02-Feb-18 12-Apr-18 0% 0% -62
BS-B2-101 MEP-1st/2nd Fix- Pipe/Duct/Containment InstallaƟon 54 02-Mar-18 10-May-18 08-May-18 13-Jul-18 0% 0% -52

RDE SprinRDE Sprinkler Water Tank (B2-3-502R) & FS Tank (B2-3-604R)RDE Sprinkler Water Tank (B2-3-502R) & FS Tank (B2-3-604R)RDE Sprinkler Water Tank (B2-3-502R) & FS Tank (B2-3-604R)RDE Sprinkler Water Tank (B2-3-502R) & FS Tank (B2-3-604R)RDE Sprinkler Water Tank (B2-3-502R) & FS Tank (B2-3-604R)RDE Sprinkler Water Tank (B2-3-502R) & FS Tank (B2-3-604R)RDE Sprinkler Water Tank (B2-3-502R) & FS Tank (B2-3-604R)RDE Sprinkler Water Tank (B2-3-502R) & FS Tank (B2-3-604R)RDE Sprinkler Water Tank (B2-3-502R) & FS Tank (B2-3-604R)
AW-B2-12 ABWF/MEP InstallaƟon in RDE FS Pump (Detail refer to CSF F 134 17-Nov-17 05-May-18 27-Feb-18 11-Aug-18 42.04% 0% -81
AW-B2-12 ABWF/MEP InstallaƟon in RDE Water Tanks (Detail refer to M 27 09-Mar-18 14-Apr-18 15-May-18 16-Jun-18 0% 0% -52
AS-B2-105 Access for ABWF/MEP InstallaƟon 0 02-Nov-17 10-Feb-18 100% 0% -96

RDE TBR RRDE TBR Room/Mobile Equipment Room @ GL J' , 4'-5'RDE TBR Room/Mobile Equipment Room @ GL J' , 4'-5'RDE TBR Room/Mobile Equipment Room @ GL J' , 4'-5'RDE TBR Room/Mobile Equipment Room @ GL J' , 4'-5'RDE TBR Room/Mobile Equipment Room @ GL J' , 4'-5'RDE TBR Room/Mobile Equipment Room @ GL J' , 4'-5'RDE TBR Room/Mobile Equipment Room @ GL J' , 4'-5'RDE TBR Room/Mobile Equipment Room @ GL J' , 4'-5'RDE TBR Room/Mobile Equipment Room @ GL J' , 4'-5'
AW-B2-14 ABWF - Final coat of paint on wall / floor sealer 3 12-Dec-17 15-Dec-17 26-Mar-18 28-Mar-18 100% 0% -82
AW-B2-14 ABWF / Door & ironmongeries installaƟon 3 19-Dec-17 22-Dec-17 06-Apr-18 09-Apr-18 100% 0% -82
AW-B2-14 ABWF-ceiling soffit & applicaƟon of epoxy paint on wall 7 02-Nov-17 10-Nov-17 10-Feb-18 21-Feb-18 100% 0% -82
AS-B2-107 Access for ABWF/MEP InstallaƟon 0 02-Nov-17 10-Feb-18 100% 0% -96
AS-B2-109 Access ready for uƟlity provider 0 22-Dec-17 10-Apr-18 100% 0% -98
BS-B2-116 MEP 1st / 2nd fix 27 10-Nov-17 12-Dec-17 22-Feb-18 24-Mar-18 100% 0% -82

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Access for ABWF/MEP InstallaƟon, 18-Jan-18 A

MEP - AC equipm

BS-B2-10950

AW-B2-12400

MEP - PAU equipme

BS-B2-11780

-B2-12420

Access for ABWF/MEP InstallaƟon, 10-Feb-18
MEP - AC equipme

Access for ABWF/MEP InstallaƟon, 10-Feb-18

BS-B2-11070

Access for ABWF/MEP Insta

AW-B2-12520
Access for ABWF/MEP InstallaƟon, 10-Feb-18

Access for ABWF/MEP InstallaƟon, 10-Feb-18
Access ready for uƟlity provide
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Activity ID Activity Name CMWP
Dur.
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R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast
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Actual /
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B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AW-B2-14 MEP final fix (ready for FS System T&C) 3 15-Dec-17 19-Dec-17 29-Mar-18 04-Apr-18 100% 0% -82

Refuse RooRefuse Room/Refrigrated Refuse Rooms @ GL A', 4'-5'Refuse Room/Refrigrated Refuse Rooms @ GL A', 4'-5'Refuse Room/Refrigrated Refuse Rooms @ GL A', 4'-5'Refuse Room/Refrigrated Refuse Rooms @ GL A', 4'-5'Refuse Room/Refrigrated Refuse Rooms @ GL A', 4'-5'Refuse Room/Refrigrated Refuse Rooms @ GL A', 4'-5'Refuse Room/Refrigrated Refuse Rooms @ GL A', 4'-5'Refuse Room/Refrigrated Refuse Rooms @ GL A', 4'-5'Refuse Room/Refrigrated Refuse Rooms @ GL A', 4'-5'
AW-B2-12 ABWF Wet Trade-Wall Rendering/FloorScreeding/ Tile 19 17-Nov-17 09-Dec-17 01-Mar-18 22-Mar-18 100% 0% -82
AW-B2-12 ABWF-Conner ProtecƟon/Door/Ironmongeries 7 20-Mar-18 28-Mar-18 04-Jul-18 11-Jul-18 0% 0% -82
AS-B2-105 Access for ABWF/MEP InstallaƟon 0 02-Nov-17 10-Feb-18 100% 0% -96
AW-B2-12 BW-Waterproofing/Water Test 13 02-Nov-17 17-Nov-17 10-Feb-18 28-Feb-18 100% 0% -82
BS-B2-102 MEP Final Fix (Ready FS System T&C) 7 12-Mar-18 20-Mar-18 25-Jun-18 03-Jul-18 0% 0% -82
BS-B2-102 MEP-1st/2nd Fix InstallaƟon 19 09-Dec-17 04-Jan-18 23-Mar-18 18-Apr-18 100% 0% -82
BS-B2-102 MEP-Refrigated Refuse System 54 04-Jan-18 12-Mar-18 19-Apr-18 23-Jun-18 33.95% 0% -82

SEF RoomSEF Room above Recycling Room at GL A', 5'SEF Room above Recycling Room at GL A', 5'SEF Room above Recycling Room at GL A', 5'SEF Room above Recycling Room at GL A', 5'SEF Room above Recycling Room at GL A', 5'SEF Room above Recycling Room at GL A', 5'SEF Room above Recycling Room at GL A', 5'SEF Room above Recycling Room at GL A', 5'SEF Room above Recycling Room at GL A', 5'
AW-B2-14 ABWF-Door/Ironmoaries 5 07-Mar-18 12-Mar-18 13-Jun-18 19-Jun-18 0% 0% -78
AW-B2-14 ABWF-Plinth/Sealer 13 02-Nov-17 17-Nov-17 10-Feb-18 01-Mar-18 100% 0% -83
AS-B2-107 Access for ABWF/MEP InstallaƟon 0 02-Nov-17 10-Feb-18 100% 0% -96
BS-B2-117 MEP - AC equipment on site 0 29-Dec-17 08-Apr-18 100% 0% -92
BS-B2-117 MEP- 1st / 2nd Fix 27 17-Nov-17 19-Dec-17 02-Mar-18 07-Apr-18 100% 0% -84
BS-B2-117 MEP- Air Duct/Fan/LMCP InstallaƟon 54 29-Dec-17 06-Mar-18 09-Apr-18 12-Jun-18 42.59% 0% -78

CSF WaterCSF Water Pump Rooms at GL K',5'-6'CSF Water Pump Rooms at GL K',5'-6'CSF Water Pump Rooms at GL K',5'-6'CSF Water Pump Rooms at GL K',5'-6'CSF Water Pump Rooms at GL K',5'-6'CSF Water Pump Rooms at GL K',5'-6'CSF Water Pump Rooms at GL K',5'-6'CSF Water Pump Rooms at GL K',5'-6'CSF Water Pump Rooms at GL K',5'-6'
AW-B2-12 ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 20-Feb-18 07-Mar-18 08-Jun-18 23-Jun-18 0% 0% -86
AW-B2-12 ABWF-Wet Trade (Plastering/Floor Screeding/1st coat painƟ 19 24-Nov-17 16-Dec-17 10-Mar-18 07-Apr-18 100% 0% -86
AS-B2-105 Access for ABWF/MEP InstallaƟon 0 02-Nov-17 10-Feb-18 100% 0% -96
AW-B2-12 BW-RC Plinth/Waterproofing/Water Test 19 02-Nov-17 24-Nov-17 10-Feb-18 09-Mar-18 100% 0% -84
BS-B2-118 MEP - water pump on site 0 20-Feb-18 08-Jun-18 0% 0% -101
BS-B2-102 MEP 1st/2nd InstallaƟon/FS Pumps Set/Pipework/LMCC 50 16-Dec-17 20-Feb-18 09-Apr-18 07-Jun-18 62.67% 0% -86
BS-B2-102 MEP- FS Pump Set/System Self-test/Start up 7 21-Mar-18 29-Mar-18 10-Jul-18 17-Jul-18 0% 0% -86
BS-B2-102 MEP- Room Power On 0 21-Mar-18 10-Jul-18 0% 0% -102
BS-B2-102 MEP-Pumps/LMCC InstallaƟon/ConnecƟon 25 20-Feb-18 21-Mar-18 08-Jun-18 09-Jul-18 0% 0% -86
AS-B2-109 Ready for System T&C 0 29-Mar-18 18-Jul-18 0% 0% -102

2. Zone A, M2. Zone A, M, E, C2. Zone A, M, E, C2. Zone A, M, E, C2. Zone A, M, E, C2. Zone A, M, E, C2. Zone A, M, E, C2. Zone A, M, E, C2. Zone A, M, E, C2. Zone A, M, E, C
Gerenal ArGerenal Areas: Corridor, Workshop, BOH office, Other RoomsGerenal Areas: Corridor, Workshop, BOH office, Other RoomsGerenal Areas: Corridor, Workshop, BOH office, Other RoomsGerenal Areas: Corridor, Workshop, BOH office, Other RoomsGerenal Areas: Corridor, Workshop, BOH office, Other RoomsGerenal Areas: Corridor, Workshop, BOH office, Other RoomsGerenal Areas: Corridor, Workshop, BOH office, Other RoomsGerenal Areas: Corridor, Workshop, BOH office, Other RoomsGerenal Areas: Corridor, Workshop, BOH office, Other Rooms
Corridors/Corridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/Lobbys
AW-B2-1 ABWF-Soffit Sealer 7 01-Dec-17 09-Dec-17 28-Dec-17 A 29-Jan-18 100% 50% -40
AW-B2-1 ABWF-Wearing Slab (GL 1-3) 13 29-Jan-18 13-Feb-18 28-Dec-17 A 01-Feb-18 0% 60% 10
AW-B2-1 ABWF-Wearing Slab (GL 3-6) 13 20-Mar-18 09-Apr-18 10-Mar-18 26-Mar-18 0% 0% 8
AW-B2-1 ABWF-Wearing Slab (GL 6-10) 13 09-Apr-18 24-Apr-18 26-Mar-18 14-Apr-18 0% 0% 8
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 1-3) 54 13-Feb-18 25-Apr-18 15-Mar-18 24-May-18 0% 0% -23
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 3-6) 54 09-Apr-18 13-Jun-18 26-Mar-18 04-Jun-18 0% 0% 8
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 6-10) 40 25-Apr-18 13-Jun-18 24-May-18 12-Jul-18 0% 0% -23
AS-B2-10 Access for ABWF/MEP InstallaƟon 0 24-Nov-17 28-Dec-17 A 100% 100% -31
BS-B2-10 MEP- 2nd Fix (Cabling) 54 25-Apr-18 30-Jun-18 27-Feb-18 02-May-18 0% 0% 49
BS-B2-10 MEP-1st/2nd Fix InstallaƟon (GL 1-3) 40 09-Dec-17 29-Jan-18 02-Jan-18 A 15-Mar-18 93.61% 14% -36
BS-B2-10 MEP-1st/2nd Fix InstallaƟon (GL 3-6) 40 29-Jan-18 20-Mar-18 02-Jan-18 A 10-Mar-18 0% 10% 8
BS-B2-10 MEP-1st/2nd Fix InstallaƟon (GL 6-10) 27 20-Mar-18 25-Apr-18 02-Jan-18 A 27-Feb-18 0% 10% 45

BOH WorkBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities Rooms
AW-B2-1 ABWF-Wearing Slab (GL 1-3) 13 13-Jan-18 29-Jan-18 13-Mar-18 28-Mar-18 80.34% 0% -47
AW-B2-1 ABWF-Wearing Slab (GL 3-6) 13 05-Mar-18 20-Mar-18 28-Mar-18 17-Apr-18 0% 0% -20
AW-B2-1 ABWF-Wearing Slab (GL 6-10) 13 10-Apr-18 25-Apr-18 17-Apr-18 03-May-18 0% 0% -6
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 1 54 30-Jan-18 11-Apr-18 07-Apr-18 11-Jun-18 0% 0% -50
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 3 54 24-Nov-17 30-Jan-18 26-Jan-18 06-Apr-18 93.42% 0% -50
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 6 27 25-Apr-18 29-May-18 12-Jun-18 14-Jul-18 0% 0% -38
AS-B2-10 Access for ABWF & MEP InstallaƟon 0 24-Nov-17 02-Jan-18 A 100% 100% -35
BS-B2-10 MEP Ceiling mounted AHU InstallaƟon/ConnecƟon (GL 1-6, 54 05-Mar-18 12-May-18 13-Mar-18* 21-May-18 0% 0% -7
BS-B2-10 MEP- 2nd Fiix (Cabling)-(GL 1-10) 54 25-Apr-18 30-Jun-18 23-Jan-18 A 22-Mar-18 0% 10% 79
BS-B2-10 MEP-1st/2nd Fix InstallaƟon (GL 1-3) 40 24-Nov-17 13-Jan-18 02-Jan-18 A 13-Mar-18 100% 8% -47
BS-B2-10 MEP-1st/2nd Fix InstallaƟon (GL 3-6) 40 13-Jan-18 05-Mar-18 02-Jan-18 A 13-Mar-18 26.11% 8% -7
BS-B2-10 MEP-1st/2nd Fix InstallaƟon (GL 6-10) 27 05-Mar-18 10-Apr-18 24-Jan-18 A 01-Mar-18 0% 3% 30

Toilets & TToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet Lobby
Public ToPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,D
AW-B2-1 ABWF-Block Wall 7 20-Oct-17 27-Oct-17 09-Dec-17 A 02-Feb-18 100% 10% -79
AW-B2-1 ABWF-Ceiling Close up/Ceiling Finish 7 19-Dec-17 28-Dec-17 23-Feb-18 03-Mar-18 100% 0% -52
AW-B2-1 ABWF-Ceiling Grid/Ceilng Panel with Service Openings 7 07-Dec-17 14-Dec-17 07-Feb-18 15-Feb-18 100% 0% -51

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

AW-B2-12550
Access for ABWF/MEP InstallaƟon, 10-Feb-18

BS-B2-10220

-B2-10210

AW-B2-14380

Access for ABWF/MEP InstallaƟon, 10-Feb-18
MEP - AC equipment on site, 08-

20

AW-B2-12580

Access for ABWF/MEP InstallaƟon, 10-Feb-18

BS-B2-10260

0
AW-B2-12610

AW-B2-12620
AW-B2-12600

AW-B2-12630
AW-B2-12640

Access for ABWF/MEP InstallaƟon, 28-Dec-17 A
BS-B2-10310

-10290
-10300

AW-B2-10270
AW-B2-10280

Access for ABWF & MEP InstallaƟon, 02-Jan-18 A
BS-B2-10370

BS-B2-10390

-10360
BS-B2-10380
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Activity ID Activity Name CMWP
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Finish
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Actual %
Complete

Finish
Variance

(+/-d)
AW-B2-1 ABWF-Cublic ParƟƟon 7 29-Dec-17 06-Jan-18 03-Mar-18 12-Mar-18 100% 0% -52
AW-B2-1 ABWF-Final Fix-Sanitaryware/Sink/Door 5 08-Jan-18 12-Jan-18 12-Mar-18 17-Mar-18 100% 0% -52
AW-B2-1 ABWF-Floor screeding/Wall Plastering/Tiling/Counter Steel 13 22-Nov-17 06-Dec-17 23-Dec-17 A 07-Feb-18 100% 25% -51
AS-B2-1 ABWF/MEP InstallaƟon Completed 0 21-Jan-18 26-Mar-18 100% 0% -62
BS-B2-1 MEP Dropper 3 15-Dec-17 18-Dec-17 15-Feb-18 23-Feb-18 100% 0% -52
BS-B2-1 MEP Final Fix 7 13-Jan-18 20-Jan-18 17-Mar-18 26-Mar-18 100% 0% -52
BS-B2-1 MEP-Low Level P&D Pipework, H/L 1st/2nd Fix 13 30-Oct-17 13-Nov-17 02-Jan-18 A 09-Feb-18 100% 8% -73
Staff ToiStaff Toilet at GL 6, CStaff Toilet at GL 6, CStaff Toilet at GL 6, CStaff Toilet at GL 6, CStaff Toilet at GL 6, CStaff Toilet at GL 6, CStaff Toilet at GL 6, CStaff Toilet at GL 6, CStaff Toilet at GL 6, C
AW-B2- ABWF/MEP InstallaƟon in Toilet (Detail refer to Public Toilet a 72 14-Nov-17 08-Feb-18 03-Feb-18 A 09-May-18 83.33% 5% -69
Staff ToStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, C
AW-B2 ABWF/MEP InstallaƟon in Toilet (Detail refer to Public Toilet a 72 21-Nov-17 20-Feb-18 02-Feb-18 23-May-18 74.69% 0% -73

Security CSecurity Control Room & Security Equipmetn Rack Room  (B2-1-048 & Security Control Room & Security Equipmetn Rack Room  (B2-1-048 & 049)Security Control Room & Security Equipmetn Rack Room  (B2-1-048 & 049)Security Control Room & Security Equipmetn Rack Room  (B2-1-048 & 049)Security Control Room & Security Equipmetn Rack Room  (B2-1-048 & 049)Security Control Room & Security Equipmetn Rack Room  (B2-1-048 & 049)Security Control Room & Security Equipmetn Rack Room  (B2-1-048 & 049)Security Control Room & Security Equipmetn Rack Room  (B2-1-048 & 049)Security Control Room & Security Equipmetn Rack Room  (B2-1-048 & 049)
AW-B2-10 ABWF-Ceiling Frame w/service panels 7 05-Dec-17 12-Dec-17 20-Feb-18 28-Feb-18 100% 0% -60
AW-B2-10 ABWF-Raised Floor Panel Close-up 3 30-Dec-17 03-Jan-18 19-Mar-18 22-Mar-18 100% 0% -63
AW-B2-10 ABWF-Raised Floor Seƫng out/Padestal/Grid/Door 3 16-Dec-17 19-Dec-17 06-Mar-18 10-Mar-18 100% 0% -63
AW-B2-10 ABWF-Wall Final Paint/Carpet 3 04-Jan-18 06-Jan-18 22-Mar-18 26-Mar-18 100% 0% -63
AW-B2-10 ABWF-Wet Trade (up to 1st coat painƟng) - Ceiling/Wall/Flo 19 20-Oct-17 11-Nov-17 02-Dec-17 A 20-Feb-18 100% 10% -80
AS-B2-109 ABWF/MEP InstallaƟon Completed 0 10-Jan-18 28-Mar-18 100% 0% -74
BS-B2-104 MEP H/L and Walll 1st/2nd Fix MEP InstallaƟon 19 13-Nov-17 04-Dec-17 02-Jan-18 A 20-Feb-18 100% 13% -60
BS-B2-104 MEP- H/L Dropper 3 13-Dec-17 15-Dec-17 28-Feb-18 06-Mar-18 100% 0% -62
BS-B2-105 MEP-Final Fix 2 08-Jan-18 09-Jan-18 26-Mar-18 28-Mar-18 100% 0% -63
BS-B2-105 MEP-Floor Mounted InstallaƟon 7 20-Dec-17 29-Dec-17 10-Mar-18 19-Mar-18 100% 0% -63
BS-B2-119 MEP-Security Equipement Rack/Equipement/System Installa 120 22-Mar-18 18-Aug-18 23-May-18* 15-Oct-18 0% 0% -47

CSF FS PuCSF FS Pump Room (B2-1-500F)CSF FS Pump Room (B2-1-500F)CSF FS Pump Room (B2-1-500F)CSF FS Pump Room (B2-1-500F)CSF FS Pump Room (B2-1-500F)CSF FS Pump Room (B2-1-500F)CSF FS Pump Room (B2-1-500F)CSF FS Pump Room (B2-1-500F)CSF FS Pump Room (B2-1-500F)
AW-B2-10 ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 09-Mar-18 23-Mar-18 28-Apr-18 15-May-18 0% 0% -40
AW-B2-10 ABWF-Wet Trade (Plastering/Floor Screeding/1st coat painƟ 19 13-Nov-17 04-Dec-17 11-Nov-17 A 04-Jan-18 A 100% 100% -23
BS-B2-105 MEP 1st/2nd fix- Pipe/duct/containment InstallaƟon 50 05-Dec-17 03-Feb-18 02-Jan-18 A 26-Mar-18 84% 5% -40
BS-B2-111 MEP- Pump Set/System Self-test/Start up 7 24-Mar-18 04-Apr-18 15-May-18 24-May-18 0% 0% -40
BS-B2-111 MEP- Room Power On 0 24-Mar-18 15-May-18 0% 0% -48
BS-B2-118 MEP-FS Water pump equipment on site 0 04-Feb-18 26-Mar-18 0% 0% -48
BS-B2-105 MEP-Pumps/LMCP InstallaƟon/ConnecƟon 25 05-Feb-18 08-Mar-18 26-Mar-18 28-Apr-18 0% 0% -40
AS-B2-109 Ready for System T&C 0 06-Apr-18 24-May-18 0% 0% -47

M+ Water PM+ Water Pump Room (B2-1-600M)M+ Water Pump Room (B2-1-600M)M+ Water Pump Room (B2-1-600M)M+ Water Pump Room (B2-1-600M)M+ Water Pump Room (B2-1-600M)M+ Water Pump Room (B2-1-600M)M+ Water Pump Room (B2-1-600M)M+ Water Pump Room (B2-1-600M)M+ Water Pump Room (B2-1-600M)
AW-B2-10 ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 16-Mar-18 03-Apr-18 15-May-18 31-May-18 0% 0% -46
BS-B2-111 ABWF-Wet Trade (Plastering/Floor Screeding/1st coat painƟ 19 13-Nov-17 04-Dec-17 02-Jan-18 A 22-Feb-18 100% 3% -62
BS-B2-111 MEP 1st/2nd fix Pipe / containment InstallaƟon 54 05-Dec-17 08-Feb-18 16-Jan-18 A 12-Apr-18 77.78% 3% -46
BS-B2-112 MEP- P&D Pump Set/System Self-test/Start up 7 04-Apr-18 12-Apr-18 31-May-18 08-Jun-18 0% 0% -46
BS-B2-112 MEP- Room Power On 0 04-Apr-18 31-May-18 0% 0% -54
BS-B2-112 MEP-Pumps/LMCC InstallaƟon and ConnecƟon 27 09-Feb-18 15-Mar-18 12-Apr-18 15-May-18 0% 0% -46
BS-B2-118 MEP-Water pump equipment on site 0 09-Feb-18 12-Apr-18 0% 0% -55
AS-B2-109 Ready for System T&C 0 13-Apr-18 08-Jun-18 0% 0% -54

M+ FS PumM+ FS Pump Room (B2-1-506M)M+ FS Pump Room (B2-1-506M)M+ FS Pump Room (B2-1-506M)M+ FS Pump Room (B2-1-506M)M+ FS Pump Room (B2-1-506M)M+ FS Pump Room (B2-1-506M)M+ FS Pump Room (B2-1-506M)M+ FS Pump Room (B2-1-506M)M+ FS Pump Room (B2-1-506M)
AW-B2-10 ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 16-Mar-18 03-Apr-18 15-May-18 31-May-18 0% 0% -46
AW-B2-10 ABWF-Wet Trade (Plastering/Floor Screeding/1st coat painƟ 19 13-Nov-17 04-Dec-17 16-Jan-18 A 13-Feb-18 100% 25% -58
AW-B2-10 BW-RC Plinth/Waterproofing/Water Test 19 20-Oct-17 11-Nov-17 09-Dec-17 A 17-Jan-18 A 100% 100% -53
BS-B2-112 MEP 1st / 2nd fix / Pipework 54 05-Dec-17 08-Feb-18 02-Jan-18 A 12-Apr-18 77.78% 3% -46
BS-B2-112 MEP-FS Pumps / LMCC InstallaƟon and ConnecƟon 27 09-Feb-18 15-Mar-18 12-Apr-18 15-May-18 0% 0% -46
BS-B2-118 MEP-FS Water pump equipment on site 0 09-Feb-18 12-Apr-18 0% 0% -55

Grease TraGrease Trap Rm for Podium (B2-1-604M)Grease Trap Rm for Podium (B2-1-604M)Grease Trap Rm for Podium (B2-1-604M)Grease Trap Rm for Podium (B2-1-604M)Grease Trap Rm for Podium (B2-1-604M)Grease Trap Rm for Podium (B2-1-604M)Grease Trap Rm for Podium (B2-1-604M)Grease Trap Rm for Podium (B2-1-604M)Grease Trap Rm for Podium (B2-1-604M)
AW-B2-10 ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 21-Apr-18 07-May-18 20-Jun-18 05-Jul-18 0% 0% -48
AW-B2-10 ABWF-Wet Trade (Plastering/Floor Screeding/1st coat painƟ 19 13-Nov-17 04-Dec-17 16-Nov-17 A 09-Jan-18 A 100% 100% -27
BS-B2-112 MEP 1st / 2nd Fix 54 05-Dec-17 08-Feb-18 26-Jan-18* 13-Apr-18 77.78% 0% -48
BS-B2-118 MEP Greasp Trap InstallaƟon 54 09-Feb-18 20-Apr-18 14-Apr-18 19-Jun-18 0% 0% -48
BS-B2-118 MEP-Grease trap room equipment on site 0 09-Feb-18 14-Apr-18 0% 0% -57

M+ IR and M+ IR and Rainwater Water Tank at GL A, 9-10M+ IR and Rainwater Water Tank at GL A, 9-10M+ IR and Rainwater Water Tank at GL A, 9-10M+ IR and Rainwater Water Tank at GL A, 9-10M+ IR and Rainwater Water Tank at GL A, 9-10M+ IR and Rainwater Water Tank at GL A, 9-10M+ IR and Rainwater Water Tank at GL A, 9-10M+ IR and Rainwater Water Tank at GL A, 9-10M+ IR and Rainwater Water Tank at GL A, 9-10
AW-B2-10 ABWF-MW-Cat Ladder/Hatch Cover 13 05-Dec-17 19-Dec-17 23-Feb-18 13-Mar-18 100% 0% -66
AW-B2-10 ABWF-Wet Trade-Rendiering/Tile 19 13-Nov-17 04-Dec-17 26-Jan-18 22-Feb-18 100% 0% -63
AS-B2-106 Access for ABWF/MEP InstallaƟon 0 20-Oct-17 26-Jan-18 100% 0% -94
BS-B2-113 MEP-Pipework Assessiors and Final connecƟon 13 20-Dec-17 06-Jan-18 14-Mar-18* 04-Apr-18 100% 0% -69
AS-B2-110 Ready for System T&C 0 07-Jan-18 06-Apr-18 100% 0% -82

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

60
AW-B2-14270

ABWF/MEP InstallaƟon Completed, 

BS-B2-10460

680

B2-10690

ABWF/MEP InstallaƟon Completed, 

BS-B2-10510

BS-B2-11910

AW-B2-10730

BS-B2-11160

MEP-FS Water pump equipment on site, 26-Mar-
BS-B2-10530

AW-B2-10750

BS-B2-11220

BS-B2-11200
MEP-Water pump equipme

AW-B2-10780

BS-B2-11250
MEP-FS Water pump equip

MEP-Grease trap room eq

Access for ABWF/MEP InstallaƟon, 26-Jan-18

Ready for System T&C, 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
M+, CSF FM+, CSF FS  Water Tanks along GL AM+, CSF FS  Water Tanks along GL AM+, CSF FS  Water Tanks along GL AM+, CSF FS  Water Tanks along GL AM+, CSF FS  Water Tanks along GL AM+, CSF FS  Water Tanks along GL AM+, CSF FS  Water Tanks along GL AM+, CSF FS  Water Tanks along GL AM+, CSF FS  Water Tanks along GL A
AW-B2-10 ABWF-MW-Cat Ladder/Hatch Cover 13 30-Jan-18 14-Feb-18 02-Mar-18 16-Mar-18 0% 0% -23
AW-B2-10 ABWF-Wet Trade-Rendiering/Tile 27 28-Dec-17 30-Jan-18 26-Jan-18 01-Mar-18 86.83% 0% -23
AS-B2-106 Access for ABWF/MEP InstallaƟon 0 24-Nov-17 28-Dec-17 A 100% 100% -31
AW-B2-10 BW-Waterproofing/Water Test 27 24-Nov-17 28-Dec-17 02-Jan-18 A 12-Jan-18 A 100% 100% -11
BS-B2-113 MEP-Pipework Assessiors and Final connecƟon 19 14-Feb-18 12-Mar-18 23-Jan-18 A 20-Feb-18 0% 3% 17
AS-B2-110 Ready for System T&C 0 12-Mar-18 06-Apr-18 0% 0% -20

Industrial SIndustrial Space (B2-1-051)Industrial Space (B2-1-051)Industrial Space (B2-1-051)Industrial Space (B2-1-051)Industrial Space (B2-1-051)Industrial Space (B2-1-051)Industrial Space (B2-1-051)Industrial Space (B2-1-051)Industrial Space (B2-1-051)
AW-B2-10 ABWF-Wet Trade-Patching up Ɵe-bolt/Ceiling/Wall(2m belo 13 08-Feb-18 26-Feb-18 28-Mar-18 17-Apr-18 0% 0% -39
AS-B2-106 Access for ABWF/MEP InstallaƟon (GF Slab@ zone B cast/de 0 16-Jan-18 05-Mar-18 100% 0% -46
AW-B2-10 BW-Fairface Concrete Defect RecƟficaƟon 7 31-Jan-18 07-Feb-18 20-Mar-18 28-Mar-18 0% 0% -39
AW-B2-10 GW-Dismentle Scaffold 7 29-Mar-18 10-Apr-18 18-May-18 28-May-18 0% 0% -39
AW-B2-10 GW-Erect Common Scaffold (2m below Soffit) 13 16-Jan-18 30-Jan-18 05-Mar-18 20-Mar-18 69.23% 0% -39
BS-B2-113 MEP H/L 1st/2nd/Final Fix InstallaƟon (Including FS Device)- 19 27-Feb-18 20-Mar-18 17-Apr-18 10-May-18 0% 0% -39
BS-B2-113 MEP InstallaƟon under Soffit Completed/Tested/Inspected 0 29-Mar-18 18-May-18 0% 0% -46
BS-B2-113 MEP-FS Device/Loop Test under Soffit -Test/Inspected 7 21-Mar-18 28-Mar-18 10-May-18 18-May-18 0% 0% -39

2. Zone D1 2. Zone D1 GL 1-5/J-M2. Zone D1 GL 1-5/J-M2. Zone D1 GL 1-5/J-M2. Zone D1 GL 1-5/J-M2. Zone D1 GL 1-5/J-M2. Zone D1 GL 1-5/J-M2. Zone D1 GL 1-5/J-M2. Zone D1 GL 1-5/J-M2. Zone D1 GL 1-5/J-M
AHU RoomAHU Room (B2-1-809R)AHU Room (B2-1-809R)AHU Room (B2-1-809R)AHU Room (B2-1-809R)AHU Room (B2-1-809R)AHU Room (B2-1-809R)AHU Room (B2-1-809R)AHU Room (B2-1-809R)AHU Room (B2-1-809R)
AW-B2-11 ABWF-Door/Ironmoaries 5 01-Mar-18 07-Mar-18 20-Apr-18 26-Apr-18 0% 0% -39
AW-B2-11 ABWF-Plinth/Sealer 7 02-Feb-18 10-Feb-18 12-Apr-18 20-Apr-18 0% 0% -52
AS-B2-106 Access for ABWF/MEP InstallaƟon 0 02-Feb-18 12-Apr-18 0% 0% -62
BS-B2-111 MEP - AHU equipment installaƟon / ConnecƟon 25 01-Mar-18 03-Apr-18 09-Feb-18 14-Mar-18 0% 0% 14
BS-B2-111 MEP- 1st / 2nd fix - Pipe / Duct / Containment InstallaƟon 13 10-Feb-18 01-Mar-18 23-Jan-18 A 09-Feb-18 0% 3.01% 14
BS-B2-111 MEP- AHU/systemSelf Test 5 03-Apr-18 10-Apr-18 18-May-18 25-May-18 0% 0% -37
BS-B2-118 MEP-AHU equipment on site 0 01-Mar-18 09-Feb-18 0% 0% 17
BS-B2-111 MEP-Room Power On 0 03-Apr-18 18-May-18 0% 0% -43
AS-B2-110 Ready for FS System T&C 0 10-Apr-18 25-May-18 0% 0% -43

3. Zone D3. Zone D3. Zone D3. Zone D3. Zone D3. Zone D3. Zone D3. Zone D3. Zone D3. Zone D
RDE FS TaRDE FS Tank & Pump Room (B2-3-500R)RDE FS Tank & Pump Room (B2-3-500R)RDE FS Tank & Pump Room (B2-3-500R)RDE FS Tank & Pump Room (B2-3-500R)RDE FS Tank & Pump Room (B2-3-500R)RDE FS Tank & Pump Room (B2-3-500R)RDE FS Tank & Pump Room (B2-3-500R)RDE FS Tank & Pump Room (B2-3-500R)RDE FS Tank & Pump Room (B2-3-500R)
AW-B2-11 ABWF-Wet Trade-Ceiling/Wall/Floor Paint 7 21-Feb-18 01-Mar-18 27-Apr-18 07-May-18 0% 0% -52
AW-B2-11 ABWF/MEP InstallaƟon in RDE Water Tanks (Detail refer to M 27 02-Feb-18 09-Mar-18 12-Apr-18 15-May-18 0% 0% -52
AS-B2-106 Access for ABWF/MEP InstallaƟon 0 02-Feb-18 12-Apr-18 0% 0% -62
AW-B2-11 BW-RC Plinth/Waterproofing/Water Test 13 02-Feb-18 21-Feb-18 12-Apr-18 27-Apr-18 0% 0% -52
BS-B2-114 MEP 1st/2nd fix / FS Pumps Set / Pipework / LMCC 27 01-Mar-18 06-Apr-18 07-May-18* 08-Jun-18 0% 0% -52
BS-B2-114 MEP-FS Pumps/LMCC InstallaƟon and ConnecƟon 27 06-Apr-18 09-May-18 08-Jun-18 12-Jul-18 0% 0% -52
BS-B2-118 MEP-FS Water pump equipment on site 0 06-Apr-18 08-Jun-18 0% 0% -61

Crate WorkCrate WorkshopCrate WorkshopCrate WorkshopCrate WorkshopCrate WorkshopCrate WorkshopCrate WorkshopCrate WorkshopCrate Workshop
AW-B2-11 ABWF- Door/Ironmongeries 7 12-Apr-18 20-Apr-18 14-Jun-18 23-Jun-18 0% 0% -52
AW-B2-11 ABWF- Install Security ShuƩer 13 21-Feb-18 08-Mar-18 27-Apr-18 14-May-18 0% 0% -52
AW-B2-11 ABWF- Wall Final Paint 7 27-Mar-18 09-Apr-18 02-Jun-18 11-Jun-18 0% 0% -52
AW-B2-11 ABWF-H/L Steel Plaƞorm 13 08-Mar-18 23-Mar-18 14-May-18 30-May-18 0% 0% -52
AW-B2-11 ABWF-Wet Trade;Rendering/Floor screeding/sealer 13 02-Feb-18 21-Feb-18 12-Apr-18 27-Apr-18 0% 0% -52
AS-B2-106 Access for ABWF & MEP InstallaƟon 0 02-Feb-18 12-Apr-18 0% 0% -62
BS-B2-115 MEP- 2nd Fiix-Wiring/connecƟon/Dropper under Plaƞorm 3 23-Mar-18 27-Mar-18 30-May-18 02-Jun-18 0% 0% -52
BS-B2-115 MEP-1st/2nd Fix InstallaƟon/Ceiling Mounted AHU 13 21-Feb-18 08-Mar-18 27-Apr-18 14-May-18 0% 0% -52
BS-B2-115 MEP-Ceiling/Wall Final Fix 3 09-Apr-18 12-Apr-18 11-Jun-18 14-Jun-18 0% 0% -52
AS-B2-110 Ready for FS System T&C 0 20-Apr-18 23-Jun-18 0% 0% -61

4. Zone H G4. Zone H GL 9-14/H-M4. Zone H GL 9-14/H-M4. Zone H GL 9-14/H-M4. Zone H GL 9-14/H-M4. Zone H GL 9-14/H-M4. Zone H GL 9-14/H-M4. Zone H GL 9-14/H-M4. Zone H GL 9-14/H-M4. Zone H GL 9-14/H-M
DCS ChilleDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller Plant
BS-B2-115 MEP- Equipment ConnecƟon 27 03-Mar-18 07-Apr-18 23-Jan-18 A 27-Feb-18 0% 10% 31
BS-B2-115 MEP-1st Fix Containment 27 23-Dec-17 26-Jan-18 05-Mar-18 13-Apr-18 96.3% 0% -58
BS-B2-115 MEP-1st Fix- Main Pipeworks InstallaƟon 54 20-Oct-17 22-Dec-17 20-Oct-17 A 05-Mar-18 100% 46% -55
BS-B2-115 MEP-1st Fix- PosiƟon Pumps/Stainers/MCC and Remaining 54 23-Dec-17 02-Mar-18 27-Nov-17 A 21-Mar-18 48.15% 20% -15
BS-B2-115 MEP-2nd Fix InstallaƟon-Cabling 27 27-Jan-18 02-Mar-18 13-Apr-18 16-May-18 0% 0% -58
BS-B2-116 MEP-Final Fix-Pipe InsulaƟon/Detector 27 09-Apr-18 10-May-18 21-May-18 23-Jun-18 0% 0% -36

5. Zone B,E5. Zone B,E1, F, Q5. Zone B,E1, F, Q5. Zone B,E1, F, Q5. Zone B,E1, F, Q5. Zone B,E1, F, Q5. Zone B,E1, F, Q5. Zone B,E1, F, Q5. Zone B,E1, F, Q5. Zone B,E1, F, Q
Found SpaFound Space (B2M-01-001)Found Space (B2M-01-001)Found Space (B2M-01-001)Found Space (B2M-01-001)Found Space (B2M-01-001)Found Space (B2M-01-001)Found Space (B2M-01-001)Found Space (B2M-01-001)Found Space (B2M-01-001)
AS-B2-107 Access for ABWF/MEP InstallaƟon (L2 Slab@ zone B,P cast/d 0 20-Apr-18 02-Jun-18 0% 0% -41
AW-B2-11 GW-Erect Common Scaffold (2m below GF and 1M Soffit) 11 20-Apr-18 04-May-18 02-Jun-18 14-Jun-18 0% 0% -35
AS-B2-11 Ready for FS System T&C (SES) 0 20-Oct-17 26-Jan-18 100% 0% -94

B1/FB1/FB1/FB1/FB1/FB1/FB1/FB1/FB1/FB1/F

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

AW-B2-10870
0

Access for ABWF/MEP InstallaƟon, 28-Dec-17 A

BS-B2-11350
Ready for System T&C, 

AW-B2-10900
Access for ABWF/MEP InstallaƟon (GF Slab@ zone B cast/depropped), 05-M

AW-B2-10890
AW-B2-10910

AW-B2-10880
BS-B2-11370

BS-B2-11380

AW-B2-11010
AW-B2-11000

Access for ABWF/MEP Insta
BS-B2-11140

BS-B2-11110
BS-B2-11130

MEP-AHU equipment on site, 09-Feb-18

AW-B2-11040
AW-B2-11020

Access for ABWF/MEP Insta
AW-B2-11030

BS-B2-11440
BS-B2-11450

AW-B2-11100
AW-B2-11070

AW-B2-11090
AW-B2-11080

AW-B2-11060
Access for ABWF & MEP Ins

BS-B2-11510
BS-B2-11500

BS-B2-11520

BS-B2-11590

BS-B2-11580
BS-B2-11600

AW-B2-11150
Ready for FS System T&C (SES), 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
1. CSF/RDE1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone1. CSF/RDE Zone
Carpark ArCarpark AreaCarpark AreaCarpark AreaCarpark AreaCarpark AreaCarpark AreaCarpark AreaCarpark AreaCarpark Area
AW-B1-11 ABWF - Wet Trade / Block wall / rendering / Ceiling / Floor 19 14-Nov-17 06-Dec-17 22-Feb-18 19-Mar-18 100% 0% -82
AS-B1-107 Access for ABWF and MEP InstallaƟon 0 14-Nov-17 22-Feb-18* 100% 0% -94
AW-B1-11 HC-ConstrucƟon LogisƟc/Temporary Site Storage Period 156 22-Jan-18 04-Aug-18 27-Mar-18 06-Oct-18 2.07% 0% -52
BS-B1-124 MEP 2nd Fix InstallaƟon-Cabling 54 22-Jan-18 29-Mar-18 27-Mar-18* 05-Jun-18 5.97% 0% -52
BS-B1-124 MEP H/L 1st Fix InstallaƟon 50 21-Nov-17 22-Jan-18 27-Nov-17 A 27-Mar-18 100% 19% -52

Generator Generator & Fuel & Tank Rooms ( B1-2-708) GL 5'-6'/A-K'Generator & Fuel & Tank Rooms ( B1-2-708) GL 5'-6'/A-K'Generator & Fuel & Tank Rooms ( B1-2-708) GL 5'-6'/A-K'Generator & Fuel & Tank Rooms ( B1-2-708) GL 5'-6'/A-K'Generator & Fuel & Tank Rooms ( B1-2-708) GL 5'-6'/A-K'Generator & Fuel & Tank Rooms ( B1-2-708) GL 5'-6'/A-K'Generator & Fuel & Tank Rooms ( B1-2-708) GL 5'-6'/A-K'Generator & Fuel & Tank Rooms ( B1-2-708) GL 5'-6'/A-K'Generator & Fuel & Tank Rooms ( B1-2-708) GL 5'-6'/A-K'
AW-B1-11 ABWF - Door & Lourvers InstallaƟon 7 02-Jan-18 10-Jan-18 02-Feb-18 10-Feb-18 100% 0% -27
AW-B1-11 ABWF - Plastering, tank soffit sealer & cat ladder installaƟon 13 06-Dec-17 21-Dec-17 19-Mar-18 09-Apr-18 100% 0% -83
AW-B1-11 ABWF final touch up 3 10-Jan-18 13-Jan-18 07-Feb-18 10-Feb-18 100% 0% -24
AW-B1-11 General Builder's Works, including concrete plinth & waterpr 19 14-Nov-17 06-Dec-17 22-Feb-18 19-Mar-18 100% 0% -82
BS-B1-105 Generator InstallaƟon 54 15-Feb-18 26-Apr-18 23-Jan-18 A 10-Apr-18 0% 5% 14
AW-B1-11 Generator On site 0 15-Feb-18 22-Jan-18 A 0% 100% 21
BS-B1-105 Generator SAT 13 27-Apr-18 12-May-18 11-Apr-18 25-Apr-18 0% 0% 14
BS-B1-105 MEP 1st Fix/2nd 7 21-Dec-17 02-Jan-18 02-Jan-18 A 02-Feb-18 100% 5% -27
AW-B1-11 PosiƟon Fuel Tank 7 20-Oct-17 27-Oct-17 26-Jan-18 02-Feb-18 100% 0% -80

Master MetMaster Meter Room ( B1-2-600) GL 4'-5'/K'-A'Master Meter Room ( B1-2-600) GL 4'-5'/K'-A'Master Meter Room ( B1-2-600) GL 4'-5'/K'-A'Master Meter Room ( B1-2-600) GL 4'-5'/K'-A'Master Meter Room ( B1-2-600) GL 4'-5'/K'-A'Master Meter Room ( B1-2-600) GL 4'-5'/K'-A'Master Meter Room ( B1-2-600) GL 4'-5'/K'-A'Master Meter Room ( B1-2-600) GL 4'-5'/K'-A'Master Meter Room ( B1-2-600) GL 4'-5'/K'-A'
AW-B1-11 ABWF - Ceiling / Wall / floor - 1st Coat 19 14-Nov-17 06-Dec-17 22-Feb-18 16-Mar-18 100% 0% -80
AW-B1-11 ABWF - Door frame & panels & ironmongeries installaƟon 7 30-Dec-17 09-Jan-18 12-Apr-18 20-Apr-18 100% 0% -80
AW-B1-11 ABWF final touch up 7 09-Jan-18 17-Jan-18 20-Apr-18 28-Apr-18 100% 0% -80
BS-B1-105 MEP InstallaƟon 19 06-Dec-17 30-Dec-17 16-Mar-18 12-Apr-18 100% 0% -80

DG Store ( DG Store ( B1-2-957) GL 2'-3'/C'-D'DG Store ( B1-2-957) GL 2'-3'/C'-D'DG Store ( B1-2-957) GL 2'-3'/C'-D'DG Store ( B1-2-957) GL 2'-3'/C'-D'DG Store ( B1-2-957) GL 2'-3'/C'-D'DG Store ( B1-2-957) GL 2'-3'/C'-D'DG Store ( B1-2-957) GL 2'-3'/C'-D'DG Store ( B1-2-957) GL 2'-3'/C'-D'DG Store ( B1-2-957) GL 2'-3'/C'-D'
AW-B1-11 ABWF - Ceiling / Wall / floor - 1st Coat 19 06-Dec-17 30-Dec-17 16-Mar-18 12-Apr-18 100% 0% -80
AW-B1-11 ABWF - Door frame & panels & ironmongeries installaƟon 7 23-Jan-18 31-Jan-18 05-May-18 14-May-18 34.92% 0% -80
AW-B1-11 ABWF final touch up 7 31-Jan-18 08-Feb-18 14-May-18 23-May-18 0% 0% -80
BS-B1-105 MEP InstallaƟon 19 30-Dec-17 23-Jan-18 12-Apr-18 05-May-18 100% 0% -80

TransformeTransformer Room ( B1-3-700R) GL 2'-3'/D'-F'Transformer Room ( B1-3-700R) GL 2'-3'/D'-F'Transformer Room ( B1-3-700R) GL 2'-3'/D'-F'Transformer Room ( B1-3-700R) GL 2'-3'/D'-F'Transformer Room ( B1-3-700R) GL 2'-3'/D'-F'Transformer Room ( B1-3-700R) GL 2'-3'/D'-F'Transformer Room ( B1-3-700R) GL 2'-3'/D'-F'Transformer Room ( B1-3-700R) GL 2'-3'/D'-F'Transformer Room ( B1-3-700R) GL 2'-3'/D'-F'
BS-B1-113 CLP InstallaƟons for Tx Rm (RDE) 80 14-Dec-17 24-Mar-18 19-Oct-17 A 01-Dec-17 A 41.94% 100% 91
BS-B1-114 Tx Rm RDE Power  On by CLP 0 24-Mar-18 26-Jan-18 0% 0% 55

LV Switch LV Switch Room ( B1-3-701R) GL 2'-3'/E'-F'LV Switch Room ( B1-3-701R) GL 2'-3'/E'-F'LV Switch Room ( B1-3-701R) GL 2'-3'/E'-F'LV Switch Room ( B1-3-701R) GL 2'-3'/E'-F'LV Switch Room ( B1-3-701R) GL 2'-3'/E'-F'LV Switch Room ( B1-3-701R) GL 2'-3'/E'-F'LV Switch Room ( B1-3-701R) GL 2'-3'/E'-F'LV Switch Room ( B1-3-701R) GL 2'-3'/E'-F'LV Switch Room ( B1-3-701R) GL 2'-3'/E'-F'
AW-B1-10 ABWF - Door frame & panels & ironmongeries installaƟon 7 27-Dec-17 05-Jan-18 15-Feb-18 27-Feb-18 100% 0% -42
AW-B1-10 ABWF - Dust free sealer on floor 3 05-Jan-18 09-Jan-18 27-Feb-18 02-Mar-18 100% 0% -42
AS-B1-107 Access for ABWF / MEP InstallaƟon 0 02-Nov-17 05-Jan-18 A 100% 100% -60
BS-B1-102 LV Switch Room 1 & 2 InstallaƟon 54 09-Jan-18 16-Mar-18 20-Nov-17 A 07-Mar-18 27.57% 42% 8
BS-B1-102 LV Switchboards SAT 7 16-Mar-18 24-Mar-18 25-Nov-17 A 02-Dec-17 A 0% 100% 90
BS-B1-101 MEP InstallaƟon 19 02-Dec-17 27-Dec-17 05-Jan-18 A 15-Feb-18 100% 10% -42

Lighting CLighting Control Centre (B1-2-705C)Lighting Control Centre (B1-2-705C)Lighting Control Centre (B1-2-705C)Lighting Control Centre (B1-2-705C)Lighting Control Centre (B1-2-705C)Lighting Control Centre (B1-2-705C)Lighting Control Centre (B1-2-705C)Lighting Control Centre (B1-2-705C)Lighting Control Centre (B1-2-705C)
AW-B1-12 ABWF - Ceiling / Wall / floor - 1st Coat 19 22-Nov-17 14-Dec-17 02-Mar-18 27-Mar-18 100% 0% -82
AW-B1-12 ABWF-Door/Ironmongeries/Final touch up 27 02-Feb-18 09-Mar-18 31-May-18 04-Jul-18 0% 0% -92
AS-B1-107 Access for MEP / ABWF InstallaƟon 0 14-Nov-17 22-Feb-18 100% 0% -94
AW-B1-11 General Builder's Works 7 14-Nov-17 22-Nov-17 22-Feb-18 02-Mar-18 100% 0% -80
BS-B1-110 MEP-1st/2nd Fix InstallaƟon (G.L. 2-11/C-D) 40 14-Dec-17 02-Feb-18 27-Mar-18 31-May-18 83.61% 0% -92
BS-B1-110 MEP-LighƟng Control System InstallaƟon/ConnecƟon 107 09-Mar-18 21-Jul-18 04-Jul-18 09-Nov-18 0% 0% -92
BS-B1-110 Room Power On 0 02-Feb-18 31-May-18 0% 0% -109

2. Carriagew2. Carriageway2. Carriageway2. Carriageway2. Carriageway2. Carriageway2. Carriageway2. Carriageway2. Carriageway2. Carriageway
Zone SZone SZone SZone SZone SZone SZone SZone SZone SZone S
Zone S CaZone S Carriageway FS Control Room (B1-1-907M)-1Zone S Carriageway FS Control Room (B1-1-907M)-1Zone S Carriageway FS Control Room (B1-1-907M)-1Zone S Carriageway FS Control Room (B1-1-907M)-1Zone S Carriageway FS Control Room (B1-1-907M)-1Zone S Carriageway FS Control Room (B1-1-907M)-1Zone S Carriageway FS Control Room (B1-1-907M)-1Zone S Carriageway FS Control Room (B1-1-907M)-1Zone S Carriageway FS Control Room (B1-1-907M)-1
AW-B1-1 ABWF-Door/Ironmongeries 27 20-Oct-17 21-Nov-17 26-Jan-18 01-Mar-18 100% 0% -80
AW-B1-1 ABWF-Soffit Sealer 7 01-Dec-17 09-Dec-17 12-Mar-18 20-Mar-18 100% 0% -80
BS-B1-11 Access for ABWF / MEP InstallaƟon 0 01-Dec-17 12-Mar-18 100% 0% -95
BS-B1-12 MEP-1st/2nd Fix InstallaƟon 40 09-Dec-17 29-Jan-18 20-Mar-18 11-May-18 93.61% 0% -80
BS-B1-12 MEP-AFA Wiring and ConnecƟon 54 05-Mar-18 12-May-18 13-Jun-18 17-Aug-18 0% 0% -80
BS-B1-12 MEP-Fire Control Panel InstallaƟon 27 29-Jan-18 05-Mar-18 11-May-18 13-Jun-18 0% 0% -80

Zone S CoZone S Communal Area FS Control Room (B1-1-908M)Zone S Communal Area FS Control Room (B1-1-908M)Zone S Communal Area FS Control Room (B1-1-908M)Zone S Communal Area FS Control Room (B1-1-908M)Zone S Communal Area FS Control Room (B1-1-908M)Zone S Communal Area FS Control Room (B1-1-908M)Zone S Communal Area FS Control Room (B1-1-908M)Zone S Communal Area FS Control Room (B1-1-908M)Zone S Communal Area FS Control Room (B1-1-908M)
AW-B1-1 ABWF-Door/Ironmongeries 1 29-Jan-18 30-Jan-18 11-May-18 12-May-18 0% 0% -80
AW-B1-1 ABWF-Soffit Sealer 7 01-Dec-17 09-Dec-17 12-Mar-18 20-Mar-18 100% 0% -80
AS-B1-10 Access for ABWF / MEP InstallaƟon 0 01-Dec-17 12-Mar-18 100% 0% -95
BS-B1-10 MEP-1st/2nd Fix InstallaƟon 40 09-Dec-17 29-Jan-18 20-Mar-18 11-May-18 93.61% 0% -80
BS-B1-10 MEP-AFA Wiring and ConnecƟon 54 06-Mar-18 14-May-18 14-Jun-18 18-Aug-18 0% 0% -80
BS-B1-10 MEP-Fire Control Panel InstallaƟon 27 30-Jan-18 06-Mar-18 12-May-18 14-Jun-18 0% 0% -80

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Access for ABWF and MEP InstallaƟon, 22-Feb-18*

BS-B1-12440

-11460

AW-B1-11470

BS-B1-10550
Generator On site, 22-Jan-18 A

BS-B1-10560

490
AW-B1-11500

AW-B1-11520
AW-B1-11530

580

Tx Rm RDE Power  On by CLP, 

W-B1-10800
Access for ABWF / MEP InstallaƟon, 05-Jan-18 A

AW-B1-12430
Access for MEP / ABWF InstallaƟon, 22-Feb-18

BS-B1-11050

Access for ABWF / MEP InstallaƟon, 12-Mar-18

BS-B1-12610
BS-B1-12600

AW-B1-12970

Access for ABWF / MEP InstallaƟon, 12-Mar-18

BS-B1-10730
BS-B1-10720
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
BS-B1-10 Room Power On 0 29-Jan-18 11-May-18 0% 0% -94

Zone RZone RZone RZone RZone RZone RZone RZone RZone RZone R
B1/F_ZonB1/F_Zone R Carriageway SEF Room (B1-1-808C)B1/F_Zone R Carriageway SEF Room (B1-1-808C)B1/F_Zone R Carriageway SEF Room (B1-1-808C)B1/F_Zone R Carriageway SEF Room (B1-1-808C)B1/F_Zone R Carriageway SEF Room (B1-1-808C)B1/F_Zone R Carriageway SEF Room (B1-1-808C)B1/F_Zone R Carriageway SEF Room (B1-1-808C)B1/F_Zone R Carriageway SEF Room (B1-1-808C)B1/F_Zone R Carriageway SEF Room (B1-1-808C)
AW-B1-1 ABWF - Ceiling / Wall / floor - 1st Coat 19 23-Jan-18 13-Feb-18 20-Mar-18 16-Apr-18 15.79% 0% -46
AW-B1-1 ABWF - Door frame & panels & ironmongeries installaƟon 7 18-Apr-18 26-Apr-18 13-Jun-18 21-Jun-18 0% 0% -46
AS-B1-10 Access for ABWF / MEP InstallaƟon 0 15-Jan-18 12-Mar-18* 100% 0% -54
AW-B1-1 General Builder's Works 7 15-Jan-18 22-Jan-18 12-Mar-18 20-Mar-18 100% 0% -46
BS-B1-11 MEP 1st / 2nd / Final Fix 54 06-Feb-18 18-Apr-18 09-Apr-18 12-Jun-18 0% 0% -46
AW-B1-1 MEP- SES Eqwuipment on Site 0 15-Feb-18 15-Feb-18* 0% 0% 0
AW-B1-1 MEP-Equipment InstallaƟon and ConnecƟon 27 13-Mar-18 18-Apr-18 11-May-18 12-Jun-18 0% 0% -46
BS-B1-11 MEP-SES Equipment On Site 0 27-Mar-18 27-Mar-18* 0% 0% 0

B1/F_ZonB1/F_Zone R Carriageway, including taxi drop off bays & pedestrian paB1/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavementB1/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2/A-MB1/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2/A-MB1/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2/A-MB1/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2/A-MB1/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2/A-MB1/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2/A-MB1/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2/A-M
AW-B1-1 ABWF-Carriageway paving, road kerb and pedestrian pavem 36 21-Dec-17 05-Feb-18 04-Apr-18 18-May-18 76.23% 0% -80
AW-B1-1 ABWF-Ceiling Sealer 3 01-Dec-17 05-Dec-17 12-Mar-18 15-Mar-18 100% 0% -80
AS-B1-10 Access for ABWF / MEP InstallaƟon 0 01-Dec-17 12-Mar-18 100% 0% -95
BaP-B1-1 HC logisƟcs / vehicle access 134 21-Dec-17 09-Jun-18 04-Apr-18 13-Sep-18 20.48% 0% -80
BS-B1-11 MEP-Carriageway 1st / 2nd Fix 14 05-Dec-17 21-Dec-17 15-Mar-18 04-Apr-18 100% 0% -80
BS-B1-11 MEP-Escalator (ES11, ES12) InstallaƟon 40 01-Dec-17 20-Jan-18 12-Mar-18 03-May-18 100% 0% -80

Zone D1, DZone D1, D2, N, L, K, HZone D1, D2, N, L, K, HZone D1, D2, N, L, K, HZone D1, D2, N, L, K, HZone D1, D2, N, L, K, HZone D1, D2, N, L, K, HZone D1, D2, N, L, K, HZone D1, D2, N, L, K, HZone D1, D2, N, L, K, H
MAF / SEFMAF / SEF Room (B1-1-800C, 802C, 803C)MAF / SEF Room (B1-1-800C, 802C, 803C)MAF / SEF Room (B1-1-800C, 802C, 803C)MAF / SEF Room (B1-1-800C, 802C, 803C)MAF / SEF Room (B1-1-800C, 802C, 803C)MAF / SEF Room (B1-1-800C, 802C, 803C)MAF / SEF Room (B1-1-800C, 802C, 803C)MAF / SEF Room (B1-1-800C, 802C, 803C)MAF / SEF Room (B1-1-800C, 802C, 803C)
AW-B1-1 ABWF - Ceiling / Wall / floor - 1st Coat 19 15-Mar-18 11-Apr-18 21-May-18 13-Jun-18 0% 0% -52
AS-B1-10 Access for ABWF / MEP InstallaƟon 0 07-Mar-18 12-May-18 0% 0% -61
AW-B1-1 General Builder's Works 7 07-Mar-18 15-Mar-18 12-May-18 21-May-18 0% 0% -52
BS-B1-10 MEP 1st / 2nd Fix 54 03-Apr-18 08-Jun-18 06-Jun-18 10-Aug-18 0% 0% -52
BS-B1-10 MEP-SEF Equipment On Site 0 15-Feb-18 15-Feb-18* 0% 0% 0

3. Zone A_M3. Zone A_M_E_N3. Zone A_M_E_N3. Zone A_M_E_N3. Zone A_M_E_N3. Zone A_M_E_N3. Zone A_M_E_N3. Zone A_M_E_N3. Zone A_M_E_N3. Zone A_M_E_N
General ArGeneral Area - BOH/Office/Storage/Corridor/Toilets/LobbyGeneral Area - BOH/Office/Storage/Corridor/Toilets/LobbyGeneral Area - BOH/Office/Storage/Corridor/Toilets/LobbyGeneral Area - BOH/Office/Storage/Corridor/Toilets/LobbyGeneral Area - BOH/Office/Storage/Corridor/Toilets/LobbyGeneral Area - BOH/Office/Storage/Corridor/Toilets/LobbyGeneral Area - BOH/Office/Storage/Corridor/Toilets/LobbyGeneral Area - BOH/Office/Storage/Corridor/Toilets/LobbyGeneral Area - BOH/Office/Storage/Corridor/Toilets/Lobby
Corridors/Corridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/LobbysCorridors/Lobbys
AW-B1-1 ABWF-Soffit Sealer 7 18-Dec-17 28-Dec-17 17-Aug-18 25-Aug-18 100% 0% -194
AW-B1-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 1 to 3) 25 28-Dec-17 27-Jan-18 05-Dec-17 A 12-Feb-18 93.78% 40% -13
AS-B1-11 Access for ABWF & MEP InstallaƟon 0 11-Dec-17 28-Dec-17 A 100% 100% -14
BS-B1-11 MEP- 2nd Fix (Cabling) 54 19-Mar-18 28-May-18 09-Aug-18* 13-Oct-18 0% 0% -115
BS-B1-11 MEP-1st/2nd Fix InstallaƟon 40 27-Jan-18 19-Mar-18 25-Aug-18 13-Oct-18 0% 0% -169

BOH WorkBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities RoomsBOH Workshop, Office and Facilities Rooms
AW-B1-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer 40 11-Dec-17 30-Jan-18 05-Dec-17 A 12-Mar-18 91.11% 10% -32
BS-B1-11 MEP- 2nd Fiix (Cabling) 54 19-Mar-18 28-May-18 10-Aug-18 15-Oct-18 0% 0% -116
BS-B1-11 MEP-1st/2nd Fix InstallaƟon 40 30-Jan-18 21-Mar-18 10-Aug-18 28-Aug-18 0% 0% -129

Toilets & TToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet LobbyToilets & Toilet Lobby
Public ToPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,DPublic Toilet at GL 6,D
AW-B1-1 ABWF-Block Wall 7 19-Mar-18 27-Mar-18 28-Dec-17 A 02-Feb-18 0% 1.01% 42
AW-B1-1 ABWF-Ceiling Close up/Ceiling Finish 7 23-May-18 31-May-18 19-Mar-18 27-Mar-18 0% 0% 51
AW-B1-1 ABWF-Ceiling Grid/Ceilng Panel with Service Openings 7 10-May-18 18-May-18 07-Mar-18 15-Mar-18 0% 0% 51
AW-B1-1 ABWF-Cublic ParƟƟon 7 31-May-18 08-Jun-18 27-Mar-18 09-Apr-18 0% 0% 51
AW-B1-1 ABWF-Final Fix-Sanitaryware/Sink/Door 7 08-Jun-18 16-Jun-18 09-Apr-18 17-Apr-18 0% 0% 51
AW-B1-1 ABWF-Floor screeding/Wall Plastering/Tiling/Counter Steel 13 24-Apr-18 10-May-18 20-Feb-18 07-Mar-18 0% 0% 51
AW-B1-1 ABWF-Waterproofing/Water Test 7 16-Apr-18 24-Apr-18 08-Feb-18 20-Feb-18 0% 0% 51
AS-B1-1 ABWF/MEP InstallaƟon Completed 0 26-Jun-18 25-Apr-18 0% 0% 60
AS-B1-1 Access for ABWF/MEP InstallaƟon 0 16-Nov-17 28-Dec-17 A 100% 100% -39
BS-B1-1 MEP Dropper 3 18-May-18 23-May-18 15-Mar-18 19-Mar-18 0% 0% 51
BS-B1-1 MEP Final Fix 7 16-Jun-18 26-Jun-18 17-Apr-18 25-Apr-18 0% 0% 51
BS-B1-1 MEP-Low Level P&D Pipework, H/L 1st/2nd Fix 13 27-Mar-18 16-Apr-18 15-Jan-18 A 08-Feb-18 0% 15% 51
Staff ToiStaff Toilet / Changing Room at GL 5-6, BStaff Toilet / Changing Room at GL 5-6, BStaff Toilet / Changing Room at GL 5-6, BStaff Toilet / Changing Room at GL 5-6, BStaff Toilet / Changing Room at GL 5-6, BStaff Toilet / Changing Room at GL 5-6, BStaff Toilet / Changing Room at GL 5-6, BStaff Toilet / Changing Room at GL 5-6, BStaff Toilet / Changing Room at GL 5-6, B
AW-B2- ABWF/MEP InstallaƟon in Toilet (Detail refer to Public Toilet a 72 16-Apr-18 13-Jul-18 15-Jan-18 A 25-Apr-18 0% 10% 65
Staff ToStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, CStaff Toile at GL 2, C
AW-B2 ABWF/MEP InstallaƟon in Toilet (Detail refer to Public Toilet a 72 23-Apr-18 20-Jul-18 15-Jan-18 A 19-Apr-18 0% 10% 75

TransformeTransformer Room 1 & 2 (B1-1-700 & B1-1-702)Transformer Room 1 & 2 (B1-1-700 & B1-1-702)Transformer Room 1 & 2 (B1-1-700 & B1-1-702)Transformer Room 1 & 2 (B1-1-700 & B1-1-702)Transformer Room 1 & 2 (B1-1-700 & B1-1-702)Transformer Room 1 & 2 (B1-1-700 & B1-1-702)Transformer Room 1 & 2 (B1-1-700 & B1-1-702)Transformer Room 1 & 2 (B1-1-700 & B1-1-702)Transformer Room 1 & 2 (B1-1-700 & B1-1-702)
BS-B1-115 CLP InstallaƟons for Tx Rm 1 & Rm 2 80 14-Dec-17 24-Mar-18 19-Jan-18 A 27-Apr-18 41.94% 10% -26
BS-B1-115 Tx Rm 1 & 2 Power  On by CLP 0 24-Mar-18 28-Apr-18 0% 0% -31

LV Main SwLV Main Switchroom 1 & 2 (B1-1-704 & B1-1-703)LV Main Switchroom 1 & 2 (B1-1-704 & B1-1-703)LV Main Switchroom 1 & 2 (B1-1-704 & B1-1-703)LV Main Switchroom 1 & 2 (B1-1-704 & B1-1-703)LV Main Switchroom 1 & 2 (B1-1-704 & B1-1-703)LV Main Switchroom 1 & 2 (B1-1-704 & B1-1-703)LV Main Switchroom 1 & 2 (B1-1-704 & B1-1-703)LV Main Switchroom 1 & 2 (B1-1-704 & B1-1-703)LV Main Switchroom 1 & 2 (B1-1-704 & B1-1-703)
AW-B1-10 ABWF - Door frame & panels & ironmongeries installaƟon 7 11-Jan-18 18-Jan-18 07-Feb-18 15-Feb-18 100% 0% -23
AW-B1-10 ABWF - Dust free sealer on floor 3 19-Jan-18 22-Jan-18 06-Dec-17 A 09-Dec-17 A 100% 100% 35
BS-B1-102 InstallaƟon Completed and Ready for Power On 0 14-Mar-18 15-Mar-18 0% 0% -1

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Access for ABWF / MEP InstallaƟon, 12-Mar-18*

MEP- SES Eqwuipment on Site, 15-Feb-18*

MEP-SES Equipment On Site, 27-Mar-18*

Access for ABWF / MEP InstallaƟon, 12-Mar-18

AW-B1-10560

AW-B1-10540
BS-B1-10140

MEP-SEF Equipment On Site, 15-Feb-18*

Access for ABWF & MEP InstallaƟon, 28-Dec-17 A

0
AW-B1-12600

AW-B1-12590
AW-B1-12610

AW-B1-12620
AW-B1-12580

AW-B1-12570

Access for ABWF/MEP InstallaƟon, 28-Dec-17 A
BS-B1-11530

BS-B1-11540
BS-B1-11520

AW-B2-14310

AW-B2-14320

Tx Rm 

AW-B1-10100

InstallaƟon Completed and Ready for Power On, 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
BS-B1-100 LV Switchboards SAT 13 27-Feb-18 13-Mar-18 28-Feb-18 14-Mar-18 0% 0% -1
BS-B1-100 MEP- 1st/2nd Fix InstallaƟon 19 16-Dec-17 10-Jan-18 14-Oct-17 A 07-Feb-18 100% 45% -23
BS-B1-100 MEP- InstallaƟon Main Switch Board/Cabling/TerminaƟon 40 23-Jan-18 13-Mar-18 19-Jan-18 A 14-Mar-18 7.5% 5% -1

Main IT RoMain IT Room (B1-1-954)Main IT Room (B1-1-954)Main IT Room (B1-1-954)Main IT Room (B1-1-954)Main IT Room (B1-1-954)Main IT Room (B1-1-954)Main IT Room (B1-1-954)Main IT Room (B1-1-954)Main IT Room (B1-1-954)
AW-B1-12 ABWF-Ceiling Frame w/ service panels 7 25-Jan-18 02-Feb-18 21-Feb-18 28-Feb-18 11.11% 0% -20
AW-B1-12 ABWF-Raised Floor Panel Close-up 3 14-Feb-18 21-Feb-18 13-Mar-18 15-Mar-18 0% 0% -20
AW-B1-12 ABWF-Raised Floor Seƫng out/Padestal/Grid/Door 7 02-Feb-18 10-Feb-18 01-Mar-18 08-Mar-18 0% 0% -20
AW-B1-12 ABWF-Wall Final Paint 3 21-Feb-18 24-Feb-18 04-Dec-17 A 27-Jan-18 0% 50% 21
AW-B1-12 ABWF-Wet Trade (Up to 1st coat painƟng) - Ceiling / Wall / F 19 08-Dec-17 03-Jan-18 26-Jan-18 20-Feb-18 100% 0% -39
AW-B1-12 ABWF/MEP InstallaƟon Completed (Ready for FS T&C) 0 02-Mar-18 14-Mar-18 0% 0% -12
AS-B1-107 Access for ABWF/MEP InstallaƟon 0 08-Dec-17 28-Dec-17 A 100% 100% -18
AW-B1-12 Ceiling close up 3 06-Feb-18 09-Feb-18 05-Mar-18 07-Mar-18 0% 0% -20
BS-B1-116 ELV- Backbone Cabling From Various Floors 107 02-Mar-18 14-Jul-18 14-Mar-18 25-Jul-18 0% 0% -10
BS-B1-116 ELV- Equipment Rack InstallaƟon 13 02-Mar-18 17-Mar-18 14-Mar-18 28-Mar-18 0% 0% -10
BS-B1-115 MEP H/L and Wall 1st/2nd Fix MEP InstallaƟon 19 03-Jan-18 25-Jan-18 27-Nov-17 A 15-Feb-18 100% 10% -18
BS-B1-116 MEP Wall & Ceiling Final Fix 5 24-Feb-18 02-Mar-18 08-Mar-18 13-Mar-18 0% 0% -10
BS-B1-115 MEP-Floor Mounted InstallaƟon 3 10-Feb-18 14-Feb-18 09-Mar-18 12-Mar-18 0% 0% -20
BS-B1-115 MEP-H/L Dropper 3 02-Feb-18 06-Feb-18 01-Mar-18 03-Mar-18 0% 0% -20

Central CoCentral Control Centre & Central Control Centre Equip. Rm & Network OCentral Control Centre & Central Control Centre Equip. Rm & Network OperatioCentral Control Centre & Central Control Centre Equip. Rm & Network Operation Centre (G.LCentral Control Centre & Central Control Centre Equip. Rm & Network Operation Centre (G.L. 6-12/A )Central Control Centre & Central Control Centre Equip. Rm & Network Operation Centre (G.L. 6-12/A )Central Control Centre & Central Control Centre Equip. Rm & Network Operation Centre (G.L. 6-12/A )Central Control Centre & Central Control Centre Equip. Rm & Network Operation Centre (G.L. 6-12/A )Central Control Centre & Central Control Centre Equip. Rm & Network Operation Centre (G.L. 6-12/A )Central Control Centre & Central Control Centre Equip. Rm & Network Operation Centre (G.L. 6-12/A )
AW-B1-10 ABWF/MEP InstallaƟon in Central Control  Equipment Rm(D 63 10-Apr-18 26-Jun-18 30-Apr-18 17-Jul-18 0% 0% -17
AW-B1-10 ABWF/MEP InstallaƟon in Central Control Centre (Detail refe 63 29-Mar-18 19-Jun-18 23-Apr-18 10-Jul-18 0% 0% -17
AW-B1-10 ABWF/MEP InstallaƟon in Network OperaƟon Centre (Detai 63 18-Apr-18 04-Jul-18 09-May-18 25-Jul-18 0% 0% -17
AS-B1-108 Access for ABWF/MEP InstallaƟon 0 29-Mar-18 23-Apr-18 0% 0% -21

Cafe kitcheCafe kitchen (B1-1-044) GL 10-12/A-E & Catering Kitchen (G.L. 10 / B)Cafe kitchen (B1-1-044) GL 10-12/A-E & Catering Kitchen (G.L. 10 / B)Cafe kitchen (B1-1-044) GL 10-12/A-E & Catering Kitchen (G.L. 10 / B)Cafe kitchen (B1-1-044) GL 10-12/A-E & Catering Kitchen (G.L. 10 / B)Cafe kitchen (B1-1-044) GL 10-12/A-E & Catering Kitchen (G.L. 10 / B)Cafe kitchen (B1-1-044) GL 10-12/A-E & Catering Kitchen (G.L. 10 / B)Cafe kitchen (B1-1-044) GL 10-12/A-E & Catering Kitchen (G.L. 10 / B)Cafe kitchen (B1-1-044) GL 10-12/A-E & Catering Kitchen (G.L. 10 / B)Cafe kitchen (B1-1-044) GL 10-12/A-E & Catering Kitchen (G.L. 10 / B)
AS-B1-108 Access for ABWF/MEP InstallaƟon 0 29-Mar-18 23-Apr-18 0% 0% -21
BS-B1-101 MEP 1st / 2nd fix 19 29-Mar-18 25-Apr-18 23-Apr-18 16-May-18 0% 0% -17
BS-B1-116 MEP- Install Floor Drain/Wall Concealed Pipework 7 25-Apr-18 04-May-18 16-May-18 25-May-18 0% 0% -17

5. Zone C_D5. Zone C_D15. Zone C_D15. Zone C_D15. Zone C_D15. Zone C_D15. Zone C_D15. Zone C_D15. Zone C_D15. Zone C_D1
BOH CorroBOH Corrodior along G.L.JBOH Corrodior along G.L.JBOH Corrodior along G.L.JBOH Corrodior along G.L.JBOH Corrodior along G.L.JBOH Corrodior along G.L.JBOH Corrodior along G.L.JBOH Corrodior along G.L.JBOH Corrodior along G.L.J
AW-B1-12 ABWF-Sealer paint 3 07-Mar-18 10-Mar-18 12-May-18 16-May-18 0% 0% -52
AS-B1-108 Access for ABWF/MEP InstallaƟon 0 07-Mar-18 12-May-18 0% 0% -61
BS-B1-111 MEP 1stFix-Main Chilled Water Header InstallaƟon/ConnecƟ 54 10-Mar-18 18-May-18 16-May-18 21-Jul-18 0% 0% -52

ICT Riser RICT Riser RoomICT Riser RoomICT Riser RoomICT Riser RoomICT Riser RoomICT Riser RoomICT Riser RoomICT Riser RoomICT Riser Room
AW-B1-12 ABWF-Door/Iromongaries 3 26-Mar-18 29-Mar-18 01-Jun-18 05-Jun-18 0% 0% -52
AW-B1-12 ABWF-Sealer paint 3 07-Mar-18 10-Mar-18 12-May-18 16-May-18 0% 0% -52
AS-B1-108 Access for ABWF/MEP InstallaƟon 0 07-Mar-18 12-May-18 0% 0% -61
BS-B1-111 MEP 1st/2nd Fix 13 10-Mar-18 26-Mar-18 16-May-18 01-Jun-18 0% 0% -52
AS-B1-108 Ready for DC Access 0 29-Mar-18 05-Jun-18 0% 0% -62

ELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV Room
AW-B1-12 ABWF Sealer paint 3 07-Mar-18 10-Mar-18 12-May-18 16-May-18 0% 0% -52
AW-B1-12 ABWF-Door / Ironmongaries 3 26-Mar-18 29-Mar-18 01-Jun-18 05-Jun-18 0% 0% -52
AS-B1-108 Access for ABWF/MEP InstallaƟon 0 07-Mar-18 12-May-18 0% 0% -61
BS-B1-112 ELV- Equipment Ract / Cabling / ConnecƟon 27 29-Mar-18 05-May-18 05-Jun-18 09-Jul-18 0% 0% -52
BS-B1-112 MEP 1st/2nd Fix 13 10-Mar-18 26-Mar-18 16-May-18 01-Jun-18 0% 0% -52

7. Zone H7. Zone H7. Zone H7. Zone H7. Zone H7. Zone H7. Zone H7. Zone H7. Zone H7. Zone H
TransformeTransformer Room CTransformer Room CTransformer Room CTransformer Room CTransformer Room CTransformer Room CTransformer Room CTransformer Room CTransformer Room C
AW-B1-13 ABWF - Ceiling / Wall / floor - 1st Coat/ InstallaƟon of cable t 19 06-Nov-17 27-Nov-17 14-Feb-18 10-Mar-18 100% 0% -83
AW-B1-13 ABWF - Door / Lourve InstallaƟon 7 13-Dec-17 21-Dec-17 26-Jan-18 02-Feb-18 100% 0% -35
AW-B1-13 ABWF - Dust free sealer on floor 7 14-Dec-17 22-Dec-17 26-Jan-18 03-Feb-18 100% 0% -35
AS-B1-112 Access for MEP InstallaƟon 0 20-Oct-17 26-Jan-18* 100% 0% -94
BS-B1-126 CLP InstallaƟon Period 80 18-Jan-18 30-Apr-18 02-Mar-18 11-Jun-18 8.33% 0% -35
AW-B1-13 General Builder's Works, including floor screeding 13 20-Oct-17 04-Nov-17 26-Jan-18 13-Feb-18 100% 0% -83
AW-B1-13 H/O Tx Rms to CLP 0 18-Jan-18 02-Mar-18 100% 0% -41
AW-B1-13 InspecƟon by  CLP 20 22-Dec-17 18-Jan-18 03-Feb-18 02-Mar-18 100% 0% -35
BS-B1-126 MEP-1st/2nd/Final Fix  InstallaƟon 19 27-Nov-17 19-Dec-17 18-Dec-17 A 10-Jan-18 A 100% 100% -16

LG/FLG/FLG/FLG/FLG/FLG/FLG/FLG/FLG/FLG/F
CSF/RDE ZCSF/RDE ZoneCSF/RDE ZoneCSF/RDE ZoneCSF/RDE ZoneCSF/RDE ZoneCSF/RDE ZoneCSF/RDE ZoneCSF/RDE ZoneCSF/RDE Zone
Carpark ArCarpark AreaCarpark AreaCarpark AreaCarpark AreaCarpark AreaCarpark AreaCarpark AreaCarpark AreaCarpark Area
AW-LG-10 ABWF - Wet Trade / Block wall / rendering / Ceiling / Floor 19 15-Jan-18 06-Feb-18 23-Feb-18 17-Mar-18 50.88% 0% -31
AS-LG-100 Access for ABWF and MEP InstallaƟon 0 15-Jan-18 23-Feb-18 100% 0% -36
BaP-LG-10 HC-ConstrucƟon LogisƟc/Temporary Site Storage Period 143 24-Mar-18 17-Sep-18 17-Mar-18 08-Sep-18 0% 0% 7

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

BS-B1-10030

BS-B1-10020

ABWF/MEP InstallaƟon Completed (Ready for FS T&C), 
Access for ABWF/MEP InstallaƟon, 28-Dec-17 A

AW-B1-10190
AW-B1-10180

AW-B1-10200
Access for AB

Access for AB
BS-B1-10170

BS-B1-11660

AW-B1-12830
AW-B1-12820

BS-B1-11120

Access for MEP InstallaƟon, 26-Jan-18*
BS-B1-12640

H/O Tx Rms to CLP, 

AW-LG-10000
Access for ABWF and MEP InstallaƟon, 23-Feb-18

BaP-LG-10000
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
BS-LG-100 MEP 2nd Fix InstallaƟon-Cabling 54 24-Mar-18 02-Jun-18 17-Mar-18 25-May-18 0% 0% 7
BS-LG-100 MEP H/L 1st Fix InstallaƟon 50 22-Jan-18 24-Mar-18 27-Nov-17 A 16-Mar-18 6.89% 20% 7

LV Switch LV Switch Room ( LG-3-700R) GL 4'-5'/H'-J'LV Switch Room ( LG-3-700R) GL 4'-5'/H'-J'LV Switch Room ( LG-3-700R) GL 4'-5'/H'-J'LV Switch Room ( LG-3-700R) GL 4'-5'/H'-J'LV Switch Room ( LG-3-700R) GL 4'-5'/H'-J'LV Switch Room ( LG-3-700R) GL 4'-5'/H'-J'LV Switch Room ( LG-3-700R) GL 4'-5'/H'-J'LV Switch Room ( LG-3-700R) GL 4'-5'/H'-J'LV Switch Room ( LG-3-700R) GL 4'-5'/H'-J'
AS-LG-101 Access for ABFW / MEP InstallaƟon 0 15-Jan-18 05-Jan-18 A 100% 100% 10
BS-LG-100 LV Switch Room InstallaƟon (Refer to B1/F LV Switch Room) 73 15-Jan-18 18-Apr-18 06-Jan-18 A 17-Apr-18 13.24% 15% 1
BS-LG-100 Ready for Power On 0 18-Apr-18 17-Apr-18 0% 0% 1

RDE Stair RDE Stair Pressurization (LG-3-800R)RDE Stair Pressurization (LG-3-800R)RDE Stair Pressurization (LG-3-800R)RDE Stair Pressurization (LG-3-800R)RDE Stair Pressurization (LG-3-800R)RDE Stair Pressurization (LG-3-800R)RDE Stair Pressurization (LG-3-800R)RDE Stair Pressurization (LG-3-800R)RDE Stair Pressurization (LG-3-800R)
AW-LG-10 ABWF - Ceiling / Wall / floor - 1st Coat 19 23-Jan-18 14-Feb-18 21-Mar-18 16-Apr-18 14.04% 0% -46
AW-LG-10 ABWF - Door frame & panels & ironmongeries installaƟon 7 18-Apr-18 26-Apr-18 13-Jun-18 22-Jun-18 0% 0% -46
AS-LG-101 Access for ABWF/MEP InstallaƟon 0 03-Jan-18 13-Mar-18 100% 0% -66
AW-LG-10 BW-Plinth 7 15-Jan-18 23-Jan-18 13-Mar-18 20-Mar-18 100% 0% -46
BS-LG-100 MEP 1st/2nd Fix InstallaƟon 54 06-Feb-18 18-Apr-18 09-Apr-18 13-Jun-18 0% 0% -46
BS-LG-101 MEP Stair pressuaƟon installaƟon 54 18-Apr-18 23-Jun-18 13-Jun-18 17-Aug-18 0% 0% -46
BS-B2-118 MEP-Stair pressurizaƟon equipment on site 0 18-Apr-18 13-Jun-18* 0% 0% -54

G/FG/FG/FG/FG/FG/FG/FG/FG/FG/F
1. Zone A, M1. Zone A, M,E1. Zone A, M,E1. Zone A, M,E1. Zone A, M,E1. Zone A, M,E1. Zone A, M,E1. Zone A, M,E1. Zone A, M,E1. Zone A, M,E
TemporaryTemporary Exhibation (G-1-004)Temporary Exhibation (G-1-004)Temporary Exhibation (G-1-004)Temporary Exhibation (G-1-004)Temporary Exhibation (G-1-004)Temporary Exhibation (G-1-004)Temporary Exhibation (G-1-004)Temporary Exhibation (G-1-004)Temporary Exhibation (G-1-004)
AW-GF-10 ABWF - Raised floor - seƫng out / install padestal / grid (par 7 09-May-18 17-May-18 12-Apr-18 20-Apr-18 0% 0% 22
AW-GF-10 ABWF and MEP H/L 1st/2nd Fix Completed 0 09-May-18 12-Apr-18 0% 0% 26
AS-GF-104 Access for ABWF / MEP / Fit-out InstallaƟon 0 23-Mar-18 26-Feb-18 0% 0% 25
BS-GF-104 MEP (under raised floor) - A/C duct with insulaƟom / contai 27 17-May-18 20-Jun-18 20-Apr-18 24-May-18 0% 0% 22
BS-GF-104 MEP H/L - 1st fix - riser duct installaƟon 19 14-Apr-18 07-May-18 15-Mar-18 11-Apr-18 0% 0% 22
BS-GF-100 MEP H/L - final fix - sprinker head /  alignment (aŌer pipew / 13 23-Apr-18 09-May-18 23-Mar-18 12-Apr-18 0% 0% 22
BS-GF-100 MEP H/L 2nd Fix - LigƟng wiring / lighƟng / AC equipment 13 23-Apr-18 09-May-18 23-Mar-18 12-Apr-18 0% 0% 22
AW-GF-10 PISA-Glass Wall/Muillion 9 12-Apr-18 23-Apr-18 13-Mar-18 23-Mar-18 0% 0% 22
RC-GF-100 RC defect recƟficaƟon 13 23-Mar-18 12-Apr-18 26-Feb-18 13-Mar-18 0% 0% 22

Zone A - LiZone A - Lift Lobby / Corridor / Staff EntranceZone A - Lift Lobby / Corridor / Staff EntranceZone A - Lift Lobby / Corridor / Staff EntranceZone A - Lift Lobby / Corridor / Staff EntranceZone A - Lift Lobby / Corridor / Staff EntranceZone A - Lift Lobby / Corridor / Staff EntranceZone A - Lift Lobby / Corridor / Staff EntranceZone A - Lift Lobby / Corridor / Staff EntranceZone A - Lift Lobby / Corridor / Staff Entrance
AW-GF-10 ABWF - Wet trade - rendering / ceiling / wall 1st coat 13 23-Dec-17 11-Jan-18 24-Feb-18 12-Mar-18 100% 0% -49
AS-GF-104 Access for ABWF / MEP / Fit-out InstallaƟon 0 23-Dec-17 24-Feb-18 100% 0% -58
AW-GF-10 Fire rated metail ceiling frames & close up 13 23-Apr-18 09-May-18 21-Jun-18 07-Jul-18 0% 0% -49
BS-GF-100 MEP - 2nd fix cabling & wiring / AC equipment 27 02-Mar-18 07-Apr-18 03-May-18 05-Jun-18 0% 0% -49
BS-GF-101 MEP final fix 13 07-Apr-18 23-Apr-18 05-Jun-18 21-Jun-18 0% 0% -49
BS-GF-100 MEP InstallaƟon H/L 1st & 2nd Fix / riser 40 11-Jan-18 02-Mar-18 12-Mar-18 03-May-18 32.22% 0% -49

Zone M - LZone M - Lift Lobby / Corridor / ConcourseZone M - Lift Lobby / Corridor / ConcourseZone M - Lift Lobby / Corridor / ConcourseZone M - Lift Lobby / Corridor / ConcourseZone M - Lift Lobby / Corridor / ConcourseZone M - Lift Lobby / Corridor / ConcourseZone M - Lift Lobby / Corridor / ConcourseZone M - Lift Lobby / Corridor / ConcourseZone M - Lift Lobby / Corridor / Concourse
AW-GF-10 ABWF - Wet trade - rendering / ceiling / wall 1st coat 13 11-Jan-18 26-Jan-18 12-Mar-18 27-Mar-18 99.15% 0% -49
AS-GF-104 Access for ABWF / MEP / Fit-out InstallaƟon 0 11-Jan-18 12-Mar-18 100% 0% -58
BS-GF-105 MEP - 2nd fix cabling & wiring 27 17-Mar-18 23-Apr-18 18-May-18 21-Jun-18 0% 0% -49
BS-GF-105 MEP final fix 13 23-Apr-18 09-May-18 21-Jun-18 07-Jul-18 0% 0% -49
BS-GF-105 MEP InstallaƟon H/L 1st & 2nd Fix / riser / AC equipment 40 26-Jan-18 17-Mar-18 27-Mar-18 18-May-18 0% 0% -49

Toilets & TToilets & Toilet LobbiesToilets & Toilet LobbiesToilets & Toilet LobbiesToilets & Toilet LobbiesToilets & Toilet LobbiesToilets & Toilet LobbiesToilets & Toilet LobbiesToilets & Toilet LobbiesToilets & Toilet Lobbies
AW-GF-10 ABWF/MEP InstallaƟon (detail sequence please "B2 Toilet") 107 23-Mar-18 04-Aug-18 26-Feb-18 10-Jul-18 0% 0% 22
AS-GF-105 Access for ABWF and MEP InstallaƟon (Link from Zone E1/E 0 23-Mar-18 26-Feb-18 0% 0% 25

FS Inlet CaFS Inlet Cabinet GL 2-3/A-DFS Inlet Cabinet GL 2-3/A-DFS Inlet Cabinet GL 2-3/A-DFS Inlet Cabinet GL 2-3/A-DFS Inlet Cabinet GL 2-3/A-DFS Inlet Cabinet GL 2-3/A-DFS Inlet Cabinet GL 2-3/A-DFS Inlet Cabinet GL 2-3/A-DFS Inlet Cabinet GL 2-3/A-D
AS-GF-104 Access for MEP InstallaƟon 0 03-Apr-18 03-Apr-18* 0% 0% 0
BS-GF-101 FS inlet cabinet installaƟon 40 03-Apr-18 21-May-18 03-Apr-18 21-May-18 0% 0% 0
BS-GF-101 FS inlet pipework installaƟom 40 25-Apr-18 13-Jun-18 25-Apr-18 13-Jun-18 0% 0% 0

2. Zone B, F2. Zone B, F, Q, P (Main Lobby)2. Zone B, F, Q, P (Main Lobby)2. Zone B, F, Q, P (Main Lobby)2. Zone B, F, Q, P (Main Lobby)2. Zone B, F, Q, P (Main Lobby)2. Zone B, F, Q, P (Main Lobby)2. Zone B, F, Q, P (Main Lobby)2. Zone B, F, Q, P (Main Lobby)2. Zone B, F, Q, P (Main Lobby)
Main LobbMain Lobby (G-1-014), including Zone A Portion-GL 3-6)Main Lobby (G-1-014), including Zone A Portion-GL 3-6)Main Lobby (G-1-014), including Zone A Portion-GL 3-6)Main Lobby (G-1-014), including Zone A Portion-GL 3-6)Main Lobby (G-1-014), including Zone A Portion-GL 3-6)Main Lobby (G-1-014), including Zone A Portion-GL 3-6)Main Lobby (G-1-014), including Zone A Portion-GL 3-6)Main Lobby (G-1-014), including Zone A Portion-GL 3-6)Main Lobby (G-1-014), including Zone A Portion-GL 3-6)
Zone A (GZone A (GL 3-6)Zone A (GL 3-6)Zone A (GL 3-6)Zone A (GL 3-6)Zone A (GL 3-6)Zone A (GL 3-6)Zone A (GL 3-6)Zone A (GL 3-6)Zone A (GL 3-6)
AW-GF-1 ABWF- Ceiling Sealer (GL 3-6) 7 22-Dec-17 02-Jan-18 26-Jan-18 02-Feb-18 100% 0% -27
AS-GF-10 Access for ABWF / MEP / Fit-out InstallaƟon (Zone A PorƟon 0 07-Dec-17 24-Feb-18 100% 0% -74
BS-GF-10 MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (LighƟng W 25 03-Jan-18 31-Jan-18 03-Feb-18 07-Mar-18 80% 0% -27
AW-GF-1 RC-Defect RecƟficaƟon (GL3-6) 13 07-Dec-17 21-Dec-17 02-Jan-18 A 12-Jan-18 A 100% 100% -15

Zone Q, BZone Q, B, F (GL 6-8)Zone Q, B, F (GL 6-8)Zone Q, B, F (GL 6-8)Zone Q, B, F (GL 6-8)Zone Q, B, F (GL 6-8)Zone Q, B, F (GL 6-8)Zone Q, B, F (GL 6-8)Zone Q, B, F (GL 6-8)Zone Q, B, F (GL 6-8)
AW-GF-1 ABWF- Ceiling Sealer (GL 6-8) 5 19-Apr-18 25-Apr-18 22-Jun-18 28-Jun-18 0% 0% -52
AS-GF-10 Access for ABWF / MEP / Fit-out InstallaƟon (GL 6-8)- Link f 0 03-Apr-18 06-Jun-18* 0% 0% -61
BS-GF-10 MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (LighƟng W 25 25-Apr-18 26-May-18 28-Jun-18 28-Jul-18 0% 0% -52
BS-GF-10 MEP- Erect Escalator Truss (ES03, 04) 13 25-Apr-18 11-May-18 28-Jun-18 14-Jul-18 0% 0% -52
AW-GF-1 PISA-Install Ceramic Tube/Mullion/Glass Wall (GL J-k, 6-9)-L 54 25-Apr-18 30-Jun-18 28-Jun-18 31-Aug-18 0% 0% -52
AW-GF-1 RC-Defect RecƟficaƟon (GL 6-8) 13 03-Apr-18 19-Apr-18 06-Jun-18 22-Jun-18 0% 0% -52

Zone E, PZone E, P (GL 8-11)Zone E, P (GL 8-11)Zone E, P (GL 8-11)Zone E, P (GL 8-11)Zone E, P (GL 8-11)Zone E, P (GL 8-11)Zone E, P (GL 8-11)Zone E, P (GL 8-11)Zone E, P (GL 8-11)

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

BS-LG-10010

Access for ABFW / MEP InstallaƟon, 05-Jan-18 A
S-LG-10040

Ready for Power On

AW-LG-10080
Access for ABWF/MEP InstallaƟon, 13-Mar-18

AW-GF-10830

Access for ABWF / MEP / Fit-out InstallaƟon, 26-Feb-
BS-GF-10460

BS-GF-10450
BS-GF-10010
BS-GF-10000

AW-GF-10000
RC-GF-10000

Access for ABWF / MEP / Fit-out InstallaƟon, 24-Feb-18
AW-GF-10110

BS-GF-10080
BS-GF-10100

BS-GF-10060

AW-GF-10860
Access for ABWF / MEP / Fit-out InstallaƟon, 12-Mar-18

BS-GF-10530
BS-GF-10540

BS-GF-10510

AW-GF-10280
Access for ABWF and MEP InstallaƟon (Link from Zone

Access for MEP InstallaƟon, 03-Apr-18
BS-GF-10110

BS-GF-10120

Access for ABWF / MEP / Fit-out InstallaƟon (Zone A PorƟon- GL 3-6), 24-Feb-18
GF-10710

AW-GF-11270

BS-GF-10770
BS-GF-10780

AW-GF-11280
AW-GF-11260
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AW-GF-1 ABWF- Ceiling Sealer 7 20-Apr-18 28-Apr-18 05-May-18 14-May-18 0% 0% -12
AS-GF-10 Access for ABWF / MEP / Fit-out InstallaƟon- Link from Zone 0 04-Apr-18 19-Apr-18 0% 0% -13
AW-GF-1 PISA-Install Ceramic Tube/Mullion/Glass Wall 43 20-Apr-18 12-Jun-18 05-May-18 27-Jun-18 0% 0% -12
AW-GF-1 RC-Defect RecƟficaƟon 13 04-Apr-18 20-Apr-18 19-Apr-18 05-May-18 0% 0% -12

Zone L & Zone L & K Toilets & Toilet Lobbies GL J/9-10Zone L & K Toilets & Toilet Lobbies GL J/9-10Zone L & K Toilets & Toilet Lobbies GL J/9-10Zone L & K Toilets & Toilet Lobbies GL J/9-10Zone L & K Toilets & Toilet Lobbies GL J/9-10Zone L & K Toilets & Toilet Lobbies GL J/9-10Zone L & K Toilets & Toilet Lobbies GL J/9-10Zone L & K Toilets & Toilet Lobbies GL J/9-10Zone L & K Toilets & Toilet Lobbies GL J/9-10
AW-GF-1 ABWF/MEP InstallaƟon (detail sequence please "B2 Toilet") 107 04-Apr-18 13-Aug-18 19-Apr-18 27-Aug-18 0% 0% -12
AS-GF-10 Access for ABWF and MEP InstallaƟon (Link from Zone E1/E 0 04-Apr-18 19-Apr-18 0% 0% -13

3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G
150-Seat le150-Seat lecture theatre/Workshop / Multi-purpose Lounge/Storage/Lob150-Seat lecture theatre/Workshop / Multi-purpose Lounge/Storage/Lobby150-Seat lecture theatre/Workshop / Multi-purpose Lounge/Storage/Lobby150-Seat lecture theatre/Workshop / Multi-purpose Lounge/Storage/Lobby150-Seat lecture theatre/Workshop / Multi-purpose Lounge/Storage/Lobby150-Seat lecture theatre/Workshop / Multi-purpose Lounge/Storage/Lobby150-Seat lecture theatre/Workshop / Multi-purpose Lounge/Storage/Lobby150-Seat lecture theatre/Workshop / Multi-purpose Lounge/Storage/Lobby150-Seat lecture theatre/Workshop / Multi-purpose Lounge/Storage/Lobby
AW-GF-10 ABWF-Isolated floor on structure floor slab at the 150-seat 19 24-Apr-18 17-May-18 15-May-18 07-Jun-18 0% 0% -17
AW-GF-11 ABWF-Patching up the Ɵe-bolt hole 9 24-Apr-18 05-May-18 15-May-18 26-May-18 0% 0% -17
AS-GF-105 Access for ABWF / MEP / Fit-out InstallaƟon 0 24-Apr-18 15-May-18 0% 0% -20

4. Zone C, D4. Zone C, D1, D2 and N4. Zone C, D1, D2 and N4. Zone C, D1, D2 and N4. Zone C, D1, D2 and N4. Zone C, D1, D2 and N4. Zone C, D1, D2 and N4. Zone C, D1, D2 and N4. Zone C, D1, D2 and N4. Zone C, D1, D2 and N
Zone D, N Zone D, N - Lift Lobby / Corridor / Concourse (GL 5 and 7)Zone D, N - Lift Lobby / Corridor / Concourse (GL 5 and 7)Zone D, N - Lift Lobby / Corridor / Concourse (GL 5 and 7)Zone D, N - Lift Lobby / Corridor / Concourse (GL 5 and 7)Zone D, N - Lift Lobby / Corridor / Concourse (GL 5 and 7)Zone D, N - Lift Lobby / Corridor / Concourse (GL 5 and 7)Zone D, N - Lift Lobby / Corridor / Concourse (GL 5 and 7)Zone D, N - Lift Lobby / Corridor / Concourse (GL 5 and 7)Zone D, N - Lift Lobby / Corridor / Concourse (GL 5 and 7)
AW-GF-10 ABWF - Wet trade - rendering / ceiling / wall 1st coat 13 03-Feb-18 22-Feb-18 09-Mar-18 24-Mar-18 0% 0% -26
AS-GF-105 Access for ABWF / MEP / Fit-out InstallaƟon 0 03-Feb-18 09-Mar-18 0% 0% -31
BS-GF-106 MEP - 2nd fix cabling & wiring 27 14-Apr-18 17-May-18 16-May-18 19-Jun-18 0% 0% -26
BS-GF-105 MEP InstallaƟon H/L 1st & 2nd Fix / riser 40 22-Feb-18 14-Apr-18 24-Mar-18 16-May-18 0% 0% -26

Fire ControFire Control Room (G-1-057)Fire Control Room (G-1-057)Fire Control Room (G-1-057)Fire Control Room (G-1-057)Fire Control Room (G-1-057)Fire Control Room (G-1-057)Fire Control Room (G-1-057)Fire Control Room (G-1-057)Fire Control Room (G-1-057)
AW-GF-10 ABWF - Ceiling / Wall / floor - 1st Coat 13 10-Jan-18 25-Jan-18 12-Mar-18 27-Mar-18 100% 0% -49
AW-GF-10 ABWF - Door frame & panels & ironmongeries installaƟon 7 20-Feb-18 28-Feb-18 23-Apr-18 02-May-18 0% 0% -49
AW-GF-10 ABWF final touch up 7 03-Mar-18 12-Mar-18 07-May-18 15-May-18 0% 0% -49
AS-GF-108 Access for ABWF/MEP InstallaƟon 0 22-Dec-17 24-Feb-18 100% 0% -58
AW-GF-10 General Builder's Works 13 22-Dec-17 10-Jan-18 24-Feb-18 12-Mar-18 100% 0% -49
BS-GF-103 MEP Cabling & Wiring 7 08-Feb-18 20-Feb-18 14-Apr-18 23-Apr-18 0% 0% -49
BS-GF-103 MEP InstallaƟon H/L 1st & 2nd Fix 19 17-Jan-18 08-Feb-18 19-Mar-18 14-Apr-18 39.18% 0% -49
BS-GF-103 MEP-Fire Control System InstallaƟon/ConnecƟon 80 12-Mar-18 21-Jun-18 15-May-18 20-Aug-18 0% 0% -49

5. Pedestria5. Pedestrian Pavement Works (Around M+ Podium)5. Pedestrian Pavement Works (Around M+ Podium)5. Pedestrian Pavement Works (Around M+ Podium)5. Pedestrian Pavement Works (Around M+ Podium)5. Pedestrian Pavement Works (Around M+ Podium)5. Pedestrian Pavement Works (Around M+ Podium)5. Pedestrian Pavement Works (Around M+ Podium)5. Pedestrian Pavement Works (Around M+ Podium)5. Pedestrian Pavement Works (Around M+ Podium)
PW-M-101 Access for ABWF / MEP InstallaƟon (GL A, 1-7) 0 03-Feb-18 09-Mar-18 0% 0% -31
PW-M-101 Concrete bedding & precast concrete bench (GL A, 1-7) 19 16-Mar-18 12-Apr-18 20-Apr-18 14-May-18 0% 0% -26
PW-M-101 MEP P/D & ELE / ELV  1st & 2nd fix (GL A,1-7) 13 01-Mar-18 16-Mar-18 04-Apr-18 20-Apr-18 0% 0% -26
PW-M-102 Pavement Work (GL A-E, 1-3)- (Detail Sequence refer to Act 32 12-Apr-18 21-May-18 14-May-18 22-Jun-18 0% 0% -26
PW-M-101 Waterproofing / test / insulaƟon layer / screeding (GL A,1-7) 19 03-Feb-18 01-Mar-18 09-Mar-18 04-Apr-18 0% 0% -26

1M/F1M/F1M/F1M/F1M/F1M/F1M/F1M/F1M/F1M/F
1. Zone A,C1. Zone A,C,E,M1. Zone A,C,E,M1. Zone A,C,E,M1. Zone A,C,E,M1. Zone A,C,E,M1. Zone A,C,E,M1. Zone A,C,E,M1. Zone A,C,E,M1. Zone A,C,E,M
AS-1M-104 Access for ABWF/MEP InstallaƟon (Linked from L3 Slab Cast 0 15-Nov-17 12-Jan-18 A 100% 100% -55
AW-1M-10 BW-MEP Plinths/Ceiling Paint (Sealer) 27 15-Nov-17 15-Dec-17 26-Jan-18 01-Mar-18 100% 0% -59
BS-1M-100 MEP 1st/2nd Fix InstallaƟon- Containiment/Pipe/Duct/MEP 54 16-Dec-17 23-Feb-18 02-Mar-18 09-May-18 59.26% 0% -59
BS-1M-103 MEP-A/C equipment On Site 0 15-Feb-18 15-Feb-18* 0% 0% 0
BS-1M-100 MEP-Equipment ConnecƟon 54 24-Feb-18 03-May-18 10-May-18 14-Jul-18 0% 0% -59
BS-1M-100 MEP-Floor Power On (ParƟal) 0 24-Feb-18 10-May-18 0% 0% -70
ELV RoomELV Room/ICT Riser Room @ GL B,4ELV Room/ICT Riser Room @ GL B,4ELV Room/ICT Riser Room @ GL B,4ELV Room/ICT Riser Room @ GL B,4ELV Room/ICT Riser Room @ GL B,4ELV Room/ICT Riser Room @ GL B,4ELV Room/ICT Riser Room @ GL B,4ELV Room/ICT Riser Room @ GL B,4ELV Room/ICT Riser Room @ GL B,4
AW-1M-1 ABWF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Fram 25 16-Dec-17 17-Jan-18 28-Jul-18 27-Aug-18 100% 0% -178
BS-1M-10 ELV-Cabling/Wiring 80 27-Mar-18 06-Jul-18 27-Sep-18* 04-Jan-19 0% 0% -149
BS-1M-10 ELV-Equipment Rack 7 09-Feb-18 20-Feb-18 18-Sep-18 27-Sep-18 0% 0% -178
BS-1M-10 MEP- 1st/2nd Fix 19 18-Jan-18 08-Feb-18 27-Aug-18 18-Sep-18 36.84% 0% -178

2. Zone D1,2. Zone D1, D22. Zone D1, D22. Zone D1, D22. Zone D1, D22. Zone D1, D22. Zone D1, D22. Zone D1, D22. Zone D1, D22. Zone D1, D2
AS-1M-104 Access for ABWF/MEP InstallaƟon (Linked from L3 Slab Cast 0 29-Jan-18 01-Mar-18 0% 0% -29
AW-1M-10 BW-MEP Plinths/Ceiling Paint (Sealer) 13 29-Jan-18 13-Feb-18 01-Mar-18 16-Mar-18 0% 0% -25
BS-1M-100 MEP 1st/2nd Fix InstallaƟon- Containiment/Pipe/Duct/MEP 80 13-Feb-18 28-May-18 16-Mar-18 26-Jun-18 0% 0% -25
ELV RoomELV Room/ICT Riser Room @ GL K,4ELV Room/ICT Riser Room @ GL K,4ELV Room/ICT Riser Room @ GL K,4ELV Room/ICT Riser Room @ GL K,4ELV Room/ICT Riser Room @ GL K,4ELV Room/ICT Riser Room @ GL K,4ELV Room/ICT Riser Room @ GL K,4ELV Room/ICT Riser Room @ GL K,4ELV Room/ICT Riser Room @ GL K,4
AW-1M-1 ABWF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Fram 25 29-Jan-18 02-Mar-18 01-Mar-18 03-Apr-18 0% 0% -25
BS-1M-10 ELV-Cabling/Wiring 72 03-Apr-18 30-Jun-18 03-May-18* 30-Jul-18 0% 0% -25
BS-1M-10 ELV-Equipment Rack 5 24-Mar-18 03-Apr-18 26-Apr-18 03-May-18 0% 0% -25
BS-1M-10 MEP- 1st/2nd Fix 19 02-Mar-18 24-Mar-18 03-Apr-18 26-Apr-18 0% 0% -25

3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G3. Zone G
AS-1M-104 Access for ABWF/MEP InstallaƟon (Linked from L3 Slab Cast 0 26-Apr-18 07-Apr-18 0% 0% 19
AW-1M-10 BW-MEP Plinths/Ceiling Paint (Sealer) 13 26-Apr-18 11-May-18 12-Apr-18 26-Apr-18 0% 0% 12
BS-1M-104 MEP - Equipment InstallaƟon 54 15-Feb-18 26-Apr-18 15-Feb-18 26-Apr-18 0% 0% 0
BS-1M-101 MEP 1st/2nd Fix InstallaƟon- Containiment/Pipe/Duct/MEP 80 26-Apr-18 01-Aug-18 23-Apr-18 30-Jul-18 0% 0% 2
BS-1M-104 MEP SEF equipment on site 0 15-Feb-18 15-Feb-18* 0% 0% 0

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

AW-GF-11330
Access for ABWF /

AW-GF-11340
AW-GF-11320

AW-GF-10970
Access for ABWF a

AW-GF-11000

AW-GF-10920
Access for ABWF / MEP / Fit-out InstallaƟon, 09-Mar-18

BS-GF-10600
BS-GF-10580

AW-GF-10700
AW-GF-10710

AW-GF-10720
Access for ABWF/MEP InstallaƟon, 24-Feb-18

BS-GF-10370
BS-GF-10360

BS-GF-10380

Access for ABWF / MEP InstallaƟon (GL A, 1-7), 09-Mar-18
PW-M-10130

PW-M-10120
PW-M-10200

PW-M-10110

Access for ABWF/MEP InstallaƟon (Linked from L3 Slab Cast/deprop date), 12-Jan-18 A

MEP-A/C equipment On Site, 15-Feb-18*
BS-1M-10010

Access for ABWF/MEP InstallaƟon (Linked from L3 Slab Cast/deprop date), 01-Ma
AW-1M-10030

BS-1M-10090

AW-1M-10040
BS-1M-10170

BS-1M-10160
BS-1M-10150

Access fo
AW-1M-10050

BS-1M-10490
BS-1M-10180

MEP SEF equipment on site, 15-Feb-18*
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
5. Zone B,Q5. Zone B,Q,F,N5. Zone B,Q,F,N5. Zone B,Q,F,N5. Zone B,Q,F,N5. Zone B,Q,F,N5. Zone B,Q,F,N5. Zone B,Q,F,N5. Zone B,Q,F,N5. Zone B,Q,F,N
AS-1M-104 Access for ABWF/MEP InstallaƟon (Linked from L3 Slab Cast 0 03-Mar-18 23-Apr-18 0% 0% -47
AW-1M-10 BW-MEP Plinths/Ceiling Paint (Sealer) 27 03-Mar-18 09-Apr-18 23-Apr-18 25-May-18 0% 0% -39

6. Zone P, E6. Zone P, E16. Zone P, E16. Zone P, E16. Zone P, E16. Zone P, E16. Zone P, E16. Zone P, E16. Zone P, E16. Zone P, E1
AS-1M-104 Access for ABWF/MEP InstallaƟon (Linked from L3 Slab Cast 0 09-Feb-18 19-Mar-18 0% 0% -35
AW-1M-10 BW-MEP Plinths/Ceiling Paint (Sealer) 19 09-Feb-18 07-Mar-18 19-Mar-18 13-Apr-18 0% 0% -29
BS-1M-103 MEP 1st/2nd Fix InstallaƟon- Containiment/Pipe/Duct/MEP 80 09-Feb-18 24-May-18 19-Mar-18 27-Jun-18 0% 0% -29
ELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV Room
AW-1M-1 ABWF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Fram 25 09-Feb-18 14-Mar-18 19-Mar-18 20-Apr-18 0% 0% -29
BS-1M-10 ELV-Cabling/Wiring 72 16-Apr-18 13-Jul-18 21-May-18* 15-Aug-18 0% 0% -29
BS-1M-10 ELV-Equipment Rack 5 10-Apr-18 16-Apr-18 15-May-18 19-May-18 0% 0% -29
BS-1M-10 MEP- 1st/2nd Fix 19 14-Mar-18 10-Apr-18 21-Apr-18 14-May-18 0% 0% -29

2/F2/F2/F2/F2/F2/F2/F2/F2/F2/F
1. Zone A, E1. Zone A, E, M1. Zone A, E, M1. Zone A, E, M1. Zone A, E, M1. Zone A, E, M1. Zone A, E, M1. Zone A, E, M1. Zone A, E, M1. Zone A, E, M
Zone A- TeZone A- Temporary Exhibation, Gallary 5 & 6 and Tall Gallary 1 & 2/BOHZone A- Temporary Exhibation, Gallary 5 & 6 and Tall Gallary 1 & 2/BOH AreaZone A- Temporary Exhibation, Gallary 5 & 6 and Tall Gallary 1 & 2/BOH AreaZone A- Temporary Exhibation, Gallary 5 & 6 and Tall Gallary 1 & 2/BOH AreaZone A- Temporary Exhibation, Gallary 5 & 6 and Tall Gallary 1 & 2/BOH AreaZone A- Temporary Exhibation, Gallary 5 & 6 and Tall Gallary 1 & 2/BOH AreaZone A- Temporary Exhibation, Gallary 5 & 6 and Tall Gallary 1 & 2/BOH AreaZone A- Temporary Exhibation, Gallary 5 & 6 and Tall Gallary 1 & 2/BOH AreaZone A- Temporary Exhibation, Gallary 5 & 6 and Tall Gallary 1 & 2/BOH Area
AW-2F-10 ABWF Wall Plastering/Wall Under/1st Coat 13 24-Mar-18 12-Apr-18 12-May-18 29-May-18 0% 0% -37
AW-2F-10 ABWF-Ceiling Frame(FOH)/ Door Frame/Fire ShuƩer(BOH) 25 13-Apr-18 12-May-18 29-May-18 28-Jun-18 0% 0% -37
AW-2F-10 ABWF-Drywall stud/1side broad/MEP conceal/Drywall close 38 05-Feb-18 23-Mar-18 23-Mar-18 12-May-18 0% 0% -37
AW-2F-10 ABWF/MEP-MoblisaƟon 7 20-Jan-18 29-Jan-18 15-Jan-18 A 01-Feb-18 63.49% 20% -3
AS-2F-104 Access for ABWF/MEP/Fit-out InstallaƟon (link from L3 slab 0 20-Jan-18 08-Mar-18 100% 0% -44
AW-2F-10 BW-Floor screeding 19 20-Jan-18 12-Feb-18 08-Mar-18 03-Apr-18 23.39% 0% -37
BS-2F-104 MEP 1st/2nd Fix -Containment/A/C duct/FS Pipe/ Riser in liŌ 25 12-Feb-18 16-Mar-18 03-Apr-18 04-May-18 0% 0% -37
BS-2F-104 MEP H/L 1st/2nd Fix -Containment/A/C duct/FS Pipe (FOH A 38 29-Jan-18 17-Mar-18 15-Jan-18 A 13-Mar-18 0% 5% 4
BS-2F-104 MEP/ELV Cabling & Wiring 19 16-Mar-18 12-Apr-18 04-May-18 28-May-18 0% 0% -37

Zone M-StaZone M-Stair/Lift Lobbys/First Aid RoomZone M-Stair/Lift Lobbys/First Aid RoomZone M-Stair/Lift Lobbys/First Aid RoomZone M-Stair/Lift Lobbys/First Aid RoomZone M-Stair/Lift Lobbys/First Aid RoomZone M-Stair/Lift Lobbys/First Aid RoomZone M-Stair/Lift Lobbys/First Aid RoomZone M-Stair/Lift Lobbys/First Aid RoomZone M-Stair/Lift Lobbys/First Aid Room
AW-2F-10 ABWF-Floor screeding/Door Frame, Ceiling/Wall/Floor Paint 54 10-Apr-18 14-Jun-18 04-Apr-18 09-Jun-18 0% 0% 4
BS-2F-100 MEP H/L 1st/2nd Fix -Containment/A/C duct/FS Pipe/ Rainw 80 17-Apr-18 24-Jul-18 12-Apr-18 19-Jul-18 0% 0% 4

2. Zone C, D2. Zone C, D1 and D22. Zone C, D1 and D22. Zone C, D1 and D22. Zone C, D1 and D22. Zone C, D1 and D22. Zone C, D1 and D22. Zone C, D1 and D22. Zone C, D1 and D22. Zone C, D1 and D2
Zone C- SkZone C- Skylight Gallery and BOH along GL 1 and GL KZone C- Skylight Gallery and BOH along GL 1 and GL KZone C- Skylight Gallery and BOH along GL 1 and GL KZone C- Skylight Gallery and BOH along GL 1 and GL KZone C- Skylight Gallery and BOH along GL 1 and GL KZone C- Skylight Gallery and BOH along GL 1 and GL KZone C- Skylight Gallery and BOH along GL 1 and GL KZone C- Skylight Gallery and BOH along GL 1 and GL KZone C- Skylight Gallery and BOH along GL 1 and GL K
AS-2F-104 Access for ABWF/MEP InstallaƟon (Liink from L3 Precast-Wa 0 26-Jan-18 03-Apr-18 0% 0% -61
AW-2F-10 Skylight InstallaƟon Completed (Link from Act ID 47350) 0 29-Mar-18 04-Jun-18 0% 0% -61

Zone D1- PZone D1- Plaza view Gallery, Gallery 1-4 and 14 &15 and BOH along GLZone D1- Plaza view Gallery, Gallery 1-4 and 14 &15 and BOH along GL M &  GLZone D1- Plaza view Gallery, Gallery 1-4 and 14 &15 and BOH along GL M &  GL 5-6Zone D1- Plaza view Gallery, Gallery 1-4 and 14 &15 and BOH along GL M &  GL 5-6Zone D1- Plaza view Gallery, Gallery 1-4 and 14 &15 and BOH along GL M &  GL 5-6Zone D1- Plaza view Gallery, Gallery 1-4 and 14 &15 and BOH along GL M &  GL 5-6Zone D1- Plaza view Gallery, Gallery 1-4 and 14 &15 and BOH along GL M &  GL 5-6Zone D1- Plaza view Gallery, Gallery 1-4 and 14 &15 and BOH along GL M &  GL 5-6Zone D1- Plaza view Gallery, Gallery 1-4 and 14 &15 and BOH along GL M &  GL 5-6
AW-2F-10 ABWF InstallaƟon before A/C On- Typical Sequence Please re 94 21-Mar-18 18-Jul-18 26-May-18 15-Sep-18 0% 0% -51
AS-2F-103 Access for ABWF/MEP InstallaƟon (Liink from L3 Slab cast/d 0 21-Mar-18 26-May-18 0% 0% -60
BS-2F-102 MEP InstallaƟon before A/C On - Typical Sequence Please re 94 21-Mar-18 18-Jul-18 26-May-18 15-Sep-18 0% 0% -51

5. Zone B, Q5. Zone B, Q, F, P, E15. Zone B, Q, F, P, E15. Zone B, Q, F, P, E15. Zone B, Q, F, P, E15. Zone B, Q, F, P, E15. Zone B, Q, F, P, E15. Zone B, Q, F, P, E15. Zone B, Q, F, P, E15. Zone B, Q, F, P, E1
Zone P- JuZone P- Jukebox Gallary and Gallary 11Zone P- Jukebox Gallary and Gallary 11Zone P- Jukebox Gallary and Gallary 11Zone P- Jukebox Gallary and Gallary 11Zone P- Jukebox Gallary and Gallary 11Zone P- Jukebox Gallary and Gallary 11Zone P- Jukebox Gallary and Gallary 11Zone P- Jukebox Gallary and Gallary 11Zone P- Jukebox Gallary and Gallary 11
AS-2F-104 Access for ABWF/MEP InstallaƟon (Liink from L3 Slab cast/d 0 01-Apr-18 04-Jun-18 0% 0% -61
AS-2F-105 Facade Completed and WeatherƟght 0 29-Mar-18 04-Jun-18 0% 0% -61

Zone E1- GZone E1- Gallary 7 and Garden Gallary 1Zone E1- Gallary 7 and Garden Gallary 1Zone E1- Gallary 7 and Garden Gallary 1Zone E1- Gallary 7 and Garden Gallary 1Zone E1- Gallary 7 and Garden Gallary 1Zone E1- Gallary 7 and Garden Gallary 1Zone E1- Gallary 7 and Garden Gallary 1Zone E1- Gallary 7 and Garden Gallary 1Zone E1- Gallary 7 and Garden Gallary 1
AW-2F-10 ABWF InstallaƟon before A/C On- Typical Sequence Please re 107 20-Jan-18 05-Jun-18 21-Mar-18 02-Aug-18 4.15% 0% -48
AS-2F-104 Access for ABWF/MEP InstallaƟon (Liink from L3 Slab cast/d 0 20-Jan-18 21-Mar-18 100% 0% -57
BS-2F-102 MEP InstallaƟon before A/C On - Typical Sequence Please re 107 20-Jan-18 05-Jun-18 21-Mar-18 02-Aug-18 4.15% 0% -48

4. Zone L, K4. Zone L, K, H, J4. Zone L, K, H, J4. Zone L, K, H, J4. Zone L, K, H, J4. Zone L, K, H, J4. Zone L, K, H, J4. Zone L, K, H, J4. Zone L, K, H, J4. Zone L, K, H, J
Zone J GalZone J Gallary 12Zone J Gallary 12Zone J Gallary 12Zone J Gallary 12Zone J Gallary 12Zone J Gallary 12Zone J Gallary 12Zone J Gallary 12Zone J Gallary 12
AS-2F-104 Access for ABWF/MEP InstallaƟon (Liink from L3 Slab cast/d 0 21-Mar-18 26-May-18 0% 0% -60

3/F3/F3/F3/F3/F3/F3/F3/F3/F3/F
Roof TerracRoof TerraceRoof TerraceRoof TerraceRoof TerraceRoof TerraceRoof TerraceRoof TerraceRoof TerraceRoof Terrace
Zone A (G.Zone A (G.L. A-H/1-6)Zone A (G.L. A-H/1-6)Zone A (G.L. A-H/1-6)Zone A (G.L. A-H/1-6)Zone A (G.L. A-H/1-6)Zone A (G.L. A-H/1-6)Zone A (G.L. A-H/1-6)Zone A (G.L. A-H/1-6)Zone A (G.L. A-H/1-6)
AW-3F-10 ABWF-Wet Trade / Screeding / Water Proofing / Test / Insula 38 26-Jan-18 15-Mar-18 03-Apr-18 19-May-18 0% 0% -51
AS-3F-110 ABWF/MEP Access InstallaƟon 0 26-Jan-18 03-Apr-18 0% 0% -61
BS-3F-100 MEP-1st & 2nd Fix 54 15-Mar-18 24-May-18 19-May-18 25-Jul-18 0% 0% -51

Zone E & PZone E & P & G (G.L. A-G/8-14)Zone E & P & G (G.L. A-G/8-14)Zone E & P & G (G.L. A-G/8-14)Zone E & P & G (G.L. A-G/8-14)Zone E & P & G (G.L. A-G/8-14)Zone E & P & G (G.L. A-G/8-14)Zone E & P & G (G.L. A-G/8-14)Zone E & P & G (G.L. A-G/8-14)Zone E & P & G (G.L. A-G/8-14)
Zone PZone PZone PZone PZone PZone PZone PZone PZone PZone P
AW-3F-1 PISA-Skylight InstallaƟon 23 02-Mar-18 29-Mar-18 07-May-18 04-Jun-18 0% 0% -51
AW-3F-1 Zone P Remaining Structure for Skylight (Link from Zone P 3 27 26-Jan-18 02-Mar-18 03-Apr-18 07-May-18 0% 0% -51

Zone B & CZone B & C & D (G.L. A-E/8-11)Zone B & C & D (G.L. A-E/8-11)Zone B & C & D (G.L. A-E/8-11)Zone B & C & D (G.L. A-E/8-11)Zone B & C & D (G.L. A-E/8-11)Zone B & C & D (G.L. A-E/8-11)Zone B & C & D (G.L. A-E/8-11)Zone B & C & D (G.L. A-E/8-11)Zone B & C & D (G.L. A-E/8-11)
Zone B & Zone B & DZone B & DZone B & DZone B & DZone B & DZone B & DZone B & DZone B & DZone B & D
AS-3F-11 ABWF/MEP Access InstallaƟon 0 02-Mar-18 07-May-18 0% 0% -61

Zone CZone CZone CZone CZone CZone CZone CZone CZone CZone C
AW-3F-1 PISA-Skylight InstallaƟon 23 13-Apr-18 10-May-18 14-Jun-18 12-Jul-18 0% 0% -51
AW-3F-1 REL-Precast Wall / Roof Ready 27 08-Mar-18 12-Apr-18 12-May-18 13-Jun-18 0% 0% -51
AW-3F-1 Zone C Remaining Structure for Skylight (Link from Zone C 3 27 01-Feb-18 07-Mar-18 10-Apr-18 11-May-18 0% 0% -51

Zone FZone FZone FZone FZone FZone FZone FZone FZone FZone F

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Access for AB
AW-1M-10080

Access for ABWF/MEP InstallaƟon (Linked from L3 Slab Cas
AW-1M-10090

BS-1M-10380

AW-1M-10100
BS-1M-10460

BS-1M-10450
BS-1M-10440

AW-2F-10040
AW-2F-10030

AW-2F-10020
AW-2F-10730

Access for ABWF/MEP/Fit-out InstallaƟon (link from L3 slab cast date/de
AW-2F-10710

BS-2F-10460
BS-2F-10400

BS-2F-10420

AW-2F-10130
BS-2F-10070

Access for ABWF/MEP InstallaƟon (Liin

AW-2F-10440
Access for ABWF/MEP InstallaƟon (Liink from L3 Slab ca

BS-2F-10250

AW-3F-10010
ABWF/MEP Access InstallaƟon, 03-Apr

BS-3F-10000

AW-3F-10620
AW-3F-10605
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Staircase &Staircase & Staircase LobbyStaircase & Staircase LobbyStaircase & Staircase LobbyStaircase & Staircase LobbyStaircase & Staircase LobbyStaircase & Staircase LobbyStaircase & Staircase LobbyStaircase & Staircase LobbyStaircase & Staircase Lobby
ST-B2-102 Staircase ST-76 (Similiar working procedures as ST-04B) 75 03-Mar-18 06-Jun-18 15-Mar-18 19-Jun-18 0% 0% -10

All Levels WAll Levels WorksAll Levels WorksAll Levels WorksAll Levels WorksAll Levels WorksAll Levels WorksAll Levels WorksAll Levels WorksAll Levels Works
RisersRisersRisersRisersRisersRisersRisersRisersRisersRisers
1. Zone A &1. Zone A & M1. Zone A & M1. Zone A & M1. Zone A & M1. Zone A & M1. Zone A & M1. Zone A & M1. Zone A & M1. Zone A & M
BS-ALL-10 Zone A(GL B & E)- MEP Riser InstallaƟon-1st/2nd Fix Installa 54 26-Jan-18 07-Apr-18 03-Apr-18 08-Jun-18 0% 0% -51
BS-ALL-10 Zone A(GL B & E)-MEP Riser InstallaƟon-Cabling 54 07-Apr-18 12-Jun-18 08-Jun-18 13-Aug-18 0% 0% -51
BS-ALL-10 Zone A(GL H)- MEP Riser InstallaƟon-1st/2nd Fix InstallaƟon 54 01-Mar-18 09-May-18 19-May-18 25-Jul-18 0% 0% -63
BS-ALL-10 Zone M- MEP Riser InstallaƟon-1st/2nd Fix InstallaƟon 41 10-Apr-18 30-May-18 04-Apr-18 25-May-18 0% 0% 4

2. Zone N2. Zone N2. Zone N2. Zone N2. Zone N2. Zone N2. Zone N2. Zone N2. Zone N2. Zone N
BS-ALL-10 Zone N- MEP Riser InstallaƟon-1st/2nd Fix InstallaƟon 41 24-Apr-18 13-Jun-18 26-Jun-18 14-Aug-18 0% 0% -51

4. Zone D14. Zone D14. Zone D14. Zone D14. Zone D14. Zone D14. Zone D14. Zone D14. Zone D14. Zone D1
BS-ALL-10 Zone D1- MEP Riser InstallaƟon-1st/2nd Fix InstallaƟon 41 02-Mar-18 24-Apr-18 07-May-18 26-Jun-18 0% 0% -51
BS-ALL-10 Zone D1-MEP Riser InstallaƟon-Cabling 54 24-Apr-18 29-Jun-18 26-Jun-18 29-Aug-18 0% 0% -51

6. Zone E6. Zone E6. Zone E6. Zone E6. Zone E6. Zone E6. Zone E6. Zone E6. Zone E6. Zone E
BS-ALL-10 Zone E- MEP Riser InstallaƟon-1st/2nd Fix InstallaƟon 41 11-Dec-17 31-Jan-18 21-Mar-18 14-May-18 88.89% 0% -80
BS-ALL-10 Zone E-MEP Riser InstallaƟon-Cabling 54 31-Jan-18 12-Apr-18 14-May-18 19-Jul-18 0% 0% -80

7. RDE / CS7. RDE / CSF7. RDE / CSF7. RDE / CSF7. RDE / CSF7. RDE / CSF7. RDE / CSF7. RDE / CSF7. RDE / CSF7. RDE / CSF
BS-ALL-10 B2/F_RDE ICT Riser (B2-1-950M) GL 5'/F' 41 24-Apr-18 13-Jun-18 11-Jul-18 28-Aug-18 0% 0% -63

StaircasesStaircasesStaircasesStaircasesStaircasesStaircasesStaircasesStaircasesStaircasesStaircases
M+M+M+M+M+M+M+M+M+M+
Stair coreStair cores @ GL B-C/3 (Zone A)Stair cores @ GL B-C/3 (Zone A)Stair cores @ GL B-C/3 (Zone A)Stair cores @ GL B-C/3 (Zone A)Stair cores @ GL B-C/3 (Zone A)Stair cores @ GL B-C/3 (Zone A)Stair cores @ GL B-C/3 (Zone A)Stair cores @ GL B-C/3 (Zone A)Stair cores @ GL B-C/3 (Zone A)
StaircaseStaircase B2/F - G/F Staircase ST-04BStaircase B2/F - G/F Staircase ST-04BStaircase B2/F - G/F Staircase ST-04BStaircase B2/F - G/F Staircase ST-04BStaircase B2/F - G/F Staircase ST-04BStaircase B2/F - G/F Staircase ST-04BStaircase B2/F - G/F Staircase ST-04BStaircase B2/F - G/F Staircase ST-04BStaircase B2/F - G/F Staircase ST-04B
AW-ALL- ABWF-Door/Ironmongeries 7 26-Jan-18 02-Feb-18 17-Apr-18 25-Apr-18 0% 0% -63
AW-ALL- ABWF-Metal Work- Hand rail, balustrade (7 days) 7 15-Dec-17 22-Dec-17 05-Mar-18 13-Mar-18 100% 0% -63
AW-ALL- ABWF-Wet Trade, Floor/Wall/Ceiling 19 23-Dec-17 17-Jan-18 13-Mar-18 09-Apr-18 100% 0% -63
AS-ALL-1 Access Date for ST-04B 0 07-Dec-17 24-Feb-18 100% 0% -63
BS-ALL-1 MEP 1st /2nd Fix, FS Riser / Containment 7 07-Dec-17 14-Dec-17 24-Feb-18 05-Mar-18 100% 0% -63
BS-ALL-1 MEP Final Fix (7days) 7 18-Jan-18 25-Jan-18 09-Apr-18 17-Apr-18 100% 0% -63

StaircaseStaircase G/F/ - 3/F Staircase ST-04Staircase G/F/ - 3/F Staircase ST-04Staircase G/F/ - 3/F Staircase ST-04Staircase G/F/ - 3/F Staircase ST-04Staircase G/F/ - 3/F Staircase ST-04Staircase G/F/ - 3/F Staircase ST-04Staircase G/F/ - 3/F Staircase ST-04Staircase G/F/ - 3/F Staircase ST-04Staircase G/F/ - 3/F Staircase ST-04
AW-ALL- ABWF-Door/Ironmongeries 7 16-Apr-18 24-Apr-18 03-Jul-18 11-Jul-18 0% 0% -63
AW-ALL- ABWF-Metal Work- Hand rail, balustrade (7 days) 13 22-Feb-18 08-Mar-18 11-May-18 28-May-18 0% 0% -63
AW-ALL- ABWF-Wet Trade, Floor/Wall/Ceiling 25 09-Mar-18 11-Apr-18 28-May-18 27-Jun-18 0% 0% -63
AS-ALL-1 Access Date for ST-04 0 03-Feb-18 25-Apr-18 0% 0% -63
BS-ALL-1 MEP 1st /2nd Fix, FS Riser / Containment 13 03-Feb-18 21-Feb-18 25-Apr-18 11-May-18 0% 0% -63
BS-ALL-1 MEP Final Fix (7days) 7 12-Apr-18 19-Apr-18 27-Jun-18 06-Jul-18 0% 0% -63

Stair coreStair cores @ G-H/2-3 (Zone D)Stair cores @ G-H/2-3 (Zone D)Stair cores @ G-H/2-3 (Zone D)Stair cores @ G-H/2-3 (Zone D)Stair cores @ G-H/2-3 (Zone D)Stair cores @ G-H/2-3 (Zone D)Stair cores @ G-H/2-3 (Zone D)Stair cores @ G-H/2-3 (Zone D)Stair cores @ G-H/2-3 (Zone D)
StaircaseStaircase B2/F - G/F Staircase ST-07BStaircase B2/F - G/F Staircase ST-07BStaircase B2/F - G/F Staircase ST-07BStaircase B2/F - G/F Staircase ST-07BStaircase B2/F - G/F Staircase ST-07BStaircase B2/F - G/F Staircase ST-07BStaircase B2/F - G/F Staircase ST-07BStaircase B2/F - G/F Staircase ST-07BStaircase B2/F - G/F Staircase ST-07B
AS-ALL-1 Access Date for ST-04B 0 24-Apr-18 11-Jul-18 0% 0% -63
BS-ALL-1 MEP 1st /2nd Fix, FS Riser / Containment 7 24-Apr-18 03-May-18 11-Jul-18 19-Jul-18 0% 0% -63

Stair coreStair cores @ L-M/7-8 (Zone N)Stair cores @ L-M/7-8 (Zone N)Stair cores @ L-M/7-8 (Zone N)Stair cores @ L-M/7-8 (Zone N)Stair cores @ L-M/7-8 (Zone N)Stair cores @ L-M/7-8 (Zone N)Stair cores @ L-M/7-8 (Zone N)Stair cores @ L-M/7-8 (Zone N)Stair cores @ L-M/7-8 (Zone N)
StaircaseStaircase B1/F - G/F Staircase ST-03BStaircase B1/F - G/F Staircase ST-03BStaircase B1/F - G/F Staircase ST-03BStaircase B1/F - G/F Staircase ST-03BStaircase B1/F - G/F Staircase ST-03BStaircase B1/F - G/F Staircase ST-03BStaircase B1/F - G/F Staircase ST-03BStaircase B1/F - G/F Staircase ST-03BStaircase B1/F - G/F Staircase ST-03B
AS-ALL-1 Access Date for ST-03B 0 24-Apr-18 11-Jul-18 0% 0% -63
BS-ALL-1 MEP 1st /2nd Fix, FS Riser / Containment 7 24-Apr-18 03-May-18 11-Jul-18 19-Jul-18 0% 0% -63

Stair coreStair cores @ A-B/7-8 (Zone M)Stair cores @ A-B/7-8 (Zone M)Stair cores @ A-B/7-8 (Zone M)Stair cores @ A-B/7-8 (Zone M)Stair cores @ A-B/7-8 (Zone M)Stair cores @ A-B/7-8 (Zone M)Stair cores @ A-B/7-8 (Zone M)Stair cores @ A-B/7-8 (Zone M)Stair cores @ A-B/7-8 (Zone M)
StaircaseStaircase B1/F - G/F Staircase ST-01BStaircase B1/F - G/F Staircase ST-01BStaircase B1/F - G/F Staircase ST-01BStaircase B1/F - G/F Staircase ST-01BStaircase B1/F - G/F Staircase ST-01BStaircase B1/F - G/F Staircase ST-01BStaircase B1/F - G/F Staircase ST-01BStaircase B1/F - G/F Staircase ST-01BStaircase B1/F - G/F Staircase ST-01B
AW-ALL- ABWF-Door/Ironmongeries 7 22-Jan-18 30-Jan-18 13-Apr-18 21-Apr-18 49.21% 0% -63
AW-ALL- ABWF-Metal Work- Hand rail, balustrade 7 15-Dec-17 22-Dec-17 05-Mar-18 13-Mar-18 100% 0% -63
AW-ALL- ABWF-Wet Trade, Floor/Wall/Ceiling 19 23-Dec-17 17-Jan-18 13-Mar-18 09-Apr-18 100% 0% -63
AS-ALL-1 Access Date for ST-01B 0 07-Dec-17 24-Feb-18 100% 0% -63
BS-ALL-1 MEP 1st /2nd Fix, FS Riser / Containment 7 07-Dec-17 14-Dec-17 24-Feb-18 05-Mar-18 100% 0% -63
BS-ALL-1 MEP Final Fix 7 18-Jan-18 25-Jan-18 09-Apr-18 17-Apr-18 100% 0% -63

StaircaseStaircase G/F/ - 3/F Staircase ST-01Staircase G/F/ - 3/F Staircase ST-01Staircase G/F/ - 3/F Staircase ST-01Staircase G/F/ - 3/F Staircase ST-01Staircase G/F/ - 3/F Staircase ST-01Staircase G/F/ - 3/F Staircase ST-01Staircase G/F/ - 3/F Staircase ST-01Staircase G/F/ - 3/F Staircase ST-01Staircase G/F/ - 3/F Staircase ST-01
AW-ALL- ABWF-Metal Work- Hand rail, balustrade 13 25-Apr-18 11-May-18 08-May-18 24-May-18 0% 0% -10
AS-ALL-1 Access Date for ST-03 0 10-Apr-18 21-Apr-18 0% 0% -10
BS-ALL-1 MEP 1st /2nd Fix, FS Riser / Containment 13 10-Apr-18 25-Apr-18 21-Apr-18 08-May-18 0% 0% -10

M+ BasemeM+ Basement & Podium Testing & CommissioningM+ Basement & Podium Testing & CommissioningM+ Basement & Podium Testing & CommissioningM+ Basement & Podium Testing & CommissioningM+ Basement & Podium Testing & CommissioningM+ Basement & Podium Testing & CommissioningM+ Basement & Podium Testing & CommissioningM+ Basement & Podium Testing & CommissioningM+ Basement & Podium Testing & Commissioning
MEP SystemMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&C
ElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectrical
M+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ Podium
EL-CLP-10 SPS meter Cabinet CLP power on 0 20-Oct-17 26-Jan-18 100% 0% -94
EL-CLP-10 TX Room A CLP power on (M+ & CSF) 0 24-Mar-18 28-Apr-18 0% 0% -31
EL-CLP-10 TX Room B CLP power on (M+ & CSF) 0 24-Mar-18 28-Apr-18 0% 0% -31
EL-CLP-10 TX Room ICP CLP power on 0 08-Jan-18 26-Jan-18* 100% 0% -17
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
HVACHVACHVACHVACHVACHVACHVACHVACHVACHVAC
BS-BaP-TC3 T&C for Seawater Side 13 03-Feb-18 22-Feb-18 23-Feb-18 10-Mar-18 0% 0% -14

Handover  Handover  Inspection & Close Out (M+ Basement & Podium)Handover  Inspection & Close Out (M+ Basement & Podium)Handover  Inspection & Close Out (M+ Basement & Podium)Handover  Inspection & Close Out (M+ Basement & Podium)Handover  Inspection & Close Out (M+ Basement & Podium)Handover  Inspection & Close Out (M+ Basement & Podium)Handover  Inspection & Close Out (M+ Basement & Podium)Handover  Inspection & Close Out (M+ Basement & Podium)Handover  Inspection & Close Out (M+ Basement & Podium)
M+ BasemenM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & Podium
BaP-DG DG InspecƟon 0 08-Feb-18 23-May-18 0% 0% -95

M+ TowerM+ TowerM+ TowerM+ TowerM+ TowerM+ TowerM+ TowerM+ TowerM+ TowerM+ Tower
M+ Tower RM+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)
Tower StrucTower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-DTower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-DTower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-DTower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-DTower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-DTower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-DTower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-DTower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-DTower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-D
Tower StrucTower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW)
A37570 10F-11F Wall, Column & 11F slab (GL 7-8/A-D) 12 24-Jan-18 06-Feb-18 26-Jan-18 27-Feb-18 16.67% 0% -15
A37580 11F-12F Wall, Column & 12F slab (GL 7-8/A-D) 12 07-Feb-18 23-Feb-18 28-Feb-18 22-Mar-18 0% 0% -23
A37590 12F-13F Wall, Column & 13F slab (GL 7-8/A-D) 12 24-Feb-18 09-Mar-18 23-Mar-18 13-Apr-18 0% 0% -26
A37600 13F-14F Wall, Column & 14F slab (GL 7-8/A-D) 12 10-Mar-18 23-Mar-18 14-Apr-18 04-Jun-18 0% 0% -56
A37610 14F-15F Wall, Column & 15F slab (GL 7-8/A-D) 12 24-Mar-18 11-Apr-18 05-Jun-18 22-Jun-18 0% 0% -59
A37620 15F-16F Wall, Column & 16F slab (GL 7-8/A-D) 12 12-Apr-18 25-Apr-18 23-Jun-18 14-Jul-18 0% 0% -65
A37565 9F-10F Wall, Column & 10F slab (GL 7-8/A-D) 12 10-Jan-18 23-Jan-18 19-Dec-17 A 12-Jan-18 A 100% 100% 10

Tower StrucTower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL 7-8/H-M
A43000 4F-5F Wall, Column & 5F slab (GL 7-8/H-M) 15 27-Dec-17 13-Jan-18 28-Dec-17 A 05-Jan-18 A 100% 100% 8
A43010 5F-6F Wall, Column & 6F slab (GL 7-8/H-M) 14 15-Jan-18 30-Jan-18 05-Jan-18 A 29-Jan-18 71.43% 85% 2
A43020 6F-7F Wall, Column & 7F slab (GL 7-8/H-M) 14 31-Jan-18 15-Feb-18 29-Jan-18 21-Feb-18 0% 0% -1
A43030 7F-8F Wall, Column & 8F slab (GL 7-8/H-M) 14 20-Feb-18 07-Mar-18 21-Feb-18 10-Mar-18 0% 0% -2
A43040 8F-9F Wall, Column & 9F slab (GL 7-8/H-M) 14 08-Mar-18 23-Mar-18 10-Mar-18 04-Apr-18 0% 0% -6
A43060 Complete East Core Wall Structure to 9F slab 0 24-Mar-18 04-Apr-18 0% 0% -8
Tower StrucTower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-MTower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-M
A37660 10F-11F Wall, Column & 11F slab (GL 7-8/H-M) 13 13-Apr-18 27-Apr-18 23-Apr-18 11-May-18 0% 0% -10
A37655 9F-10F Wall, Column & 10F slab (GL 7-8/H-M) 13 24-Mar-18 12-Apr-18 04-Apr-18 23-Apr-18 0% 0% -8

Tower StrucTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-H
Tower StrucTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-HTower Structure - Deferred Zone F @ GL 7-8/D-H
A37820 10F-11F Wall, Column & 11F slab (GL 7-8/D-H) 12 18-Apr-18 02-May-18 28-Mar-18 18-Apr-18 0% 0% 11
A37830 11F-12F Wall, Column & 12F slab (GL 7-8/D-H) 12 03-May-18 16-May-18 19-Apr-18 07-May-18 0% 0% 8
A37760 4F-5F Wall, Column & 5F slab (GL 7-8/D-H) 14 04-Jan-18 19-Jan-18 18-Dec-17 A 25-Dec-17 A 100% 100% 20
A37770 5F-6F Wall, Column & 6F slab (GL 7-8/D-H) 14 20-Jan-18 05-Feb-18 19-Dec-17 A 30-Dec-17 A 35.71% 100% 31
A37780 6F-7F Wall, Column & 7F slab (GL 7-8/D-H) 14 06-Feb-18 24-Feb-18 02-Jan-18 A 20-Jan-18 A 0% 100% 27
A37790 7F-8F Wall, Column & 8F slab (GL 7-8/D-H) 14 26-Feb-18 13-Mar-18 20-Jan-18 A 08-Feb-18 0% 20% 25
A37800 8F-9F Wall, Column & 9F slab (GL 7-8/D-H) 14 14-Mar-18 29-Mar-18 09-Feb-18 09-Mar-18 0% 0% 17
A37810 9F-10F Wall, Column & 10F slab (GL 7-8/D-H) 12 03-Apr-18 17-Apr-18 10-Mar-18 27-Mar-18 0% 0% 14

M+ Tower EM+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)
Tower FacadTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance Works
Provision oProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of Catchfan
A42770 PreparaƟon & Design of Catchfan & Working Plaƞorm 11 03-Nov-17 15-Nov-17 09-Oct-17 A 26-Jan-18 100% 96.01% -59
Provision Provision of Catch fan @ 9/F for Block AProvision of Catch fan @ 9/F for Block AProvision of Catch fan @ 9/F for Block AProvision of Catch fan @ 9/F for Block AProvision of Catch fan @ 9/F for Block AProvision of Catch fan @ 9/F for Block AProvision of Catch fan @ 9/F for Block AProvision of Catch fan @ 9/F for Block AProvision of Catch fan @ 9/F for Block A
A43490 InspecƟon, ICE & RPE cerƟficaƟon for Catchfan @ 11th/F Blo 5 28-Nov-17 02-Dec-17 30-Jan-18 05-Feb-18 100% 0% -52
A43270 InspecƟon, ICE & RPE cerƟficaƟon for Working Plaƞorm @ B 5 28-Nov-17 02-Dec-17 01-Feb-18 06-Feb-18 100% 0% -53
A43480 Install Catch fan @ 9/F slab North ElevaƟon Block A 5 22-Nov-17 27-Nov-17 15-Jan-18 A 30-Jan-18 100% 25% -52
A43260 Install Catch fan @ 9/F slab South ElevaƟon Block A 5 22-Nov-17 27-Nov-17 15-Jan-18 A 30-Jan-18 100% 25% -52
A47980 Install Working Plaƞorm @ 6th/F & 8th/F for South North E 5 22-Nov-17 27-Nov-17 26-Jan-18 31-Jan-18 100% 0% -53
A43250 Remove Scaffolding @ 10/F Block A 2 20-Nov-17 21-Nov-17 26-Jan-18 27-Jan-18 100% 0% -55

Provision Provision of Catch fan @ 13/F for Block AProvision of Catch fan @ 13/F for Block AProvision of Catch fan @ 13/F for Block AProvision of Catch fan @ 13/F for Block AProvision of Catch fan @ 13/F for Block AProvision of Catch fan @ 13/F for Block AProvision of Catch fan @ 13/F for Block AProvision of Catch fan @ 13/F for Block AProvision of Catch fan @ 13/F for Block A
A38210 InspecƟon, ICE & RPE cerƟficaƟon for Catchfan @15/F Block 5 20-Apr-18 25-Apr-18 03-Jul-18 07-Jul-18 0% 0% -59
A38230 InspecƟon, ICE & RPE cerƟficaƟon for Working Plaƞorm @ B 5 18-Apr-18 23-Apr-18 11-Jun-18 15-Jun-18 0% 0% -44
A38200 Install Catch fan @ 15/F North ElevaƟon Block A 5 14-Apr-18 19-Apr-18 26-Jun-18 30-Jun-18 0% 0% -59
A38190 Install Catch fan @ 15/F South ElevaƟon Block A 5 14-Apr-18 19-Apr-18 26-Jun-18 30-Jun-18 0% 0% -59
A38220 Install Working Plaƞorm @ 12th/F & 14th/F for South North 5 12-Apr-18 17-Apr-18 05-Jun-18 09-Jun-18 0% 0% -44
A38180 Remove Scaffolding @ 15/F Block A 2 12-Apr-18 13-Apr-18 23-Jun-18 25-Jun-18 0% 0% -59

Provision Provision of Catch fan @ 9/F for Block BProvision of Catch fan @ 9/F for Block BProvision of Catch fan @ 9/F for Block BProvision of Catch fan @ 9/F for Block BProvision of Catch fan @ 9/F for Block BProvision of Catch fan @ 9/F for Block BProvision of Catch fan @ 9/F for Block BProvision of Catch fan @ 9/F for Block BProvision of Catch fan @ 9/F for Block B
A43500 10/F RC Structure Completed 0 18-Apr-18 28-Mar-18 0% 0% 14
A43540 InspecƟon, ICE & RPE cerƟficaƟon for Catchfan @11/F Block 5 24-Apr-18 28-Apr-18 07-Apr-18 12-Apr-18 0% 0% 14
A38250 InspecƟon, ICE & RPE cerƟficaƟon for Working Plaƞorm @ B 5 24-Apr-18 28-Apr-18 07-Apr-18 12-Apr-18 0% 0% 14
A43520 Install Catch fan @ 9th/F slab North ElevaƟon Block B 5 18-Apr-18 23-Apr-18 28-Mar-18 06-Apr-18 0% 0% 14
A43510 Install Catch fan @ 9th/F slab South ElevaƟon Block B 5 18-Apr-18 23-Apr-18 28-Mar-18 06-Apr-18 0% 0% 14
A43530 Install Working Plaƞorm @ 6th/F & 8th/F for South North E 5 18-Apr-18 23-Apr-18 28-Mar-18 06-Apr-18 0% 0% 14

Provision oProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working Platform
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A14840 Monorails - 2nd Submission, Review and Approval by MJV 11 20-Oct-17 02-Nov-17 02-Jan-18 A 29-Jan-18 100% 80% -72
Provision Provision of Monorail @ 8/FProvision of Monorail @ 8/FProvision of Monorail @ 8/FProvision of Monorail @ 8/FProvision of Monorail @ 8/FProvision of Monorail @ 8/FProvision of Monorail @ 8/FProvision of Monorail @ 8/FProvision of Monorail @ 8/F
Monorail-Monorail-Block A (8/F)Monorail-Block A (8/F)Monorail-Block A (8/F)Monorail-Block A (8/F)Monorail-Block A (8/F)Monorail-Block A (8/F)Monorail-Block A (8/F)Monorail-Block A (8/F)Monorail-Block A (8/F)
A14850 9/F Structure complete for Block A 0 19-Nov-17 19-Jan-18 A 100% 100% -58
A14880 Install/ICE Inspect  monorails at 8/F slab @ Block A 16 20-Nov-17 07-Dec-17 02-Jan-18 A 02-Feb-18 100% 60% -45
A14890 Monorail OperaƟon Period@ 8F, Block A 214 08-Dec-17 31-Aug-18 02-Feb-18 06-Jul-18 18.21% 0% 47

Monorail-Monorail-Block B (8/F)Monorail-Block B (8/F)Monorail-Block B (8/F)Monorail-Block B (8/F)Monorail-Block B (8/F)Monorail-Block B (8/F)Monorail-Block B (8/F)Monorail-Block B (8/F)Monorail-Block B (8/F)
A14960 9/F Structure Completed for Block B 0 01-Apr-18 10-Mar-18 0% 0% 20
A14970 Install/ICE Inspect  monorails at 8/F slab @ Block B 16 03-Apr-18 21-Apr-18 10-Mar-18 28-Mar-18 0% 0% 17
A14990 Monorail OperaƟon Period @ 8/F, Block B 77 23-Apr-18 25-Jul-18 29-Mar-18 31-Jul-18 0% 0% -4

Provision Provision of Monorails @ 12/FProvision of Monorails @ 12/FProvision of Monorails @ 12/FProvision of Monorails @ 12/FProvision of Monorails @ 12/FProvision of Monorails @ 12/FProvision of Monorails @ 12/FProvision of Monorails @ 12/FProvision of Monorails @ 12/F
Monorail-Monorail-Block A (12/F)Monorail-Block A (12/F)Monorail-Block A (12/F)Monorail-Block A (12/F)Monorail-Block A (12/F)Monorail-Block A (12/F)Monorail-Block A (12/F)Monorail-Block A (12/F)Monorail-Block A (12/F)
A14910 14/F Structure Complete 0 12-Apr-18 05-Jun-18 0% 0% -52
A14920 Install/ICE Inspect  monorails at 12/F slab @ Block A 16 12-Apr-18 30-Apr-18 05-Jun-18 23-Jun-18 0% 0% -44

Facade InstaFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & Monorail
PreparartioPreparartion WorksPreparartion WorksPreparartion WorksPreparartion WorksPreparartion WorksPreparartion WorksPreparartion WorksPreparartion WorksPreparartion Works
A59820 Survey, Setup & Bracket InstallaƟon for 1st InstallaƟon - Stai 22 16-Nov-17 11-Dec-17 22-Feb-18 20-Mar-18 100% 0% -79
A59810 Survey, Setup & Bracket InstallaƟon for 1st InstallaƟon - Wea 22 20-Oct-17 15-Nov-17 02-Jan-18 A 22-Feb-18 100% 20% -79

Initial InstaInitial Installation in Block A by Moblie CraneInitial Installation in Block A by Moblie CraneInitial Installation in Block A by Moblie CraneInitial Installation in Block A by Moblie CraneInitial Installation in Block A by Moblie CraneInitial Installation in Block A by Moblie CraneInitial Installation in Block A by Moblie CraneInitial Installation in Block A by Moblie CraneInitial Installation in Block A by Moblie Crane
A64820 M+ Tower 4/F to 8/F- External Facade 2nd Fix 19 16-Nov-17 07-Dec-17 06-Mar-18 28-Mar-18 100% 0% -89
A64830 PISA MobilsaƟon 7 04-Nov-17 11-Nov-17 22-Feb-18 06-Mar-18 100% 0% -92

Monorail @Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone)Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone)Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone)Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone)Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone)Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone)Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone)Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone)Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone)
Block ABlock ABlock ABlock ABlock ABlock ABlock ABlock ABlock ABlock A
A59670 M+ Tower - Monorail Installed and Operated @ 8/F 0 08-Dec-17 28-Mar-18 100% 0% -105

Block BBlock BBlock BBlock BBlock BBlock BBlock BBlock BBlock BBlock B
A59695 M+ Tower (Block B) - Monorail Installed and Operated @ 8/F 0 29-Apr-18 13-Apr-18 0% 0% 16

M+ Tower AM+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)
4/F - 10/F4/F - 10/F4/F - 10/F4/F - 10/F4/F - 10/F4/F - 10/F4/F - 10/F4/F - 10/F4/F - 10/F4/F - 10/F
MP-10000 4/F - ABWF / MEP InsatallaƟon (Similar working procedures 125 26-Mar-18 28-Aug-18 23-Mar-18 25-Aug-18 0% 0% 3
5/F - GL A-B5/F - GL A-B (BOH / Plant Rooms)5/F - GL A-B (BOH / Plant Rooms)5/F - GL A-B (BOH / Plant Rooms)5/F - GL A-B (BOH / Plant Rooms)5/F - GL A-B (BOH / Plant Rooms)5/F - GL A-B (BOH / Plant Rooms)5/F - GL A-B (BOH / Plant Rooms)5/F - GL A-B (BOH / Plant Rooms)5/F - GL A-B (BOH / Plant Rooms)
ELV RoomELV Room (5-1-901M) GL 7-8/A-BELV Room (5-1-901M) GL 7-8/A-BELV Room (5-1-901M) GL 7-8/A-BELV Room (5-1-901M) GL 7-8/A-BELV Room (5-1-901M) GL 7-8/A-BELV Room (5-1-901M) GL 7-8/A-BELV Room (5-1-901M) GL 7-8/A-BELV Room (5-1-901M) GL 7-8/A-BELV Room (5-1-901M) GL 7-8/A-B
AW-MP-1 ABWF Sealer paint 3 16-Apr-18 19-Apr-18 18-Apr-18 21-Apr-18 0% 0% -1
AS-MP-10 Access for ABWF/MEP InstallaƟon (Linked from  9/F Slab Ca 0 16-Apr-18 18-Apr-18 0% 0% -1
BS-MP-10 MEP 1st / 2nd/final  Fix 13 19-Apr-18 05-May-18 21-Apr-18 08-May-18 0% 0% -1

MEP (EL) RMEP (EL) Room (5-1-806M) & (5-1-800M) @ GL 7-8/A-BMEP (EL) Room (5-1-806M) & (5-1-800M) @ GL 7-8/A-BMEP (EL) Room (5-1-806M) & (5-1-800M) @ GL 7-8/A-BMEP (EL) Room (5-1-806M) & (5-1-800M) @ GL 7-8/A-BMEP (EL) Room (5-1-806M) & (5-1-800M) @ GL 7-8/A-BMEP (EL) Room (5-1-806M) & (5-1-800M) @ GL 7-8/A-BMEP (EL) Room (5-1-806M) & (5-1-800M) @ GL 7-8/A-BMEP (EL) Room (5-1-806M) & (5-1-800M) @ GL 7-8/A-BMEP (EL) Room (5-1-806M) & (5-1-800M) @ GL 7-8/A-B
AW-MP-1 ABWF-Ceiling/Walll Sealer 5 21-Feb-18 26-Feb-18 09-Feb-18 15-Feb-18 0% 0% 7
AS-MP-10 Acces for ABWF/MEP InstallaƟon 0 21-Feb-18 09-Feb-18 0% 0% 9
BS-MP-10 MEP - 1st Fix 25 27-Feb-18 27-Mar-18 15-Feb-18 20-Mar-18 0% 0% 7
BS-MP-10 MEP - 2nd & Final Fix 54 28-Mar-18 05-Jun-18 20-Mar-18 29-May-18 0% 0% 7

5/F- GL K-M5/F- GL K-M (BOH / Plant Rooms)5/F- GL K-M (BOH / Plant Rooms)5/F- GL K-M (BOH / Plant Rooms)5/F- GL K-M (BOH / Plant Rooms)5/F- GL K-M (BOH / Plant Rooms)5/F- GL K-M (BOH / Plant Rooms)5/F- GL K-M (BOH / Plant Rooms)5/F- GL K-M (BOH / Plant Rooms)5/F- GL K-M (BOH / Plant Rooms)
PAU /AHU PAU /AHU Room (5-1-805M) GL 7-8/K-LPAU /AHU Room (5-1-805M) GL 7-8/K-LPAU /AHU Room (5-1-805M) GL 7-8/K-LPAU /AHU Room (5-1-805M) GL 7-8/K-LPAU /AHU Room (5-1-805M) GL 7-8/K-LPAU /AHU Room (5-1-805M) GL 7-8/K-LPAU /AHU Room (5-1-805M) GL 7-8/K-LPAU /AHU Room (5-1-805M) GL 7-8/K-LPAU /AHU Room (5-1-805M) GL 7-8/K-L
AW-MP-1 ABWF - Door & ironmongeries installaƟon 3 23-Apr-18 25-Apr-18 14-Apr-18 18-Apr-18 0% 0% 7
AW-MP-1 ABWF - Final coat of paint on wall 5 14-Apr-18 19-Apr-18 06-Apr-18 12-Apr-18 0% 0% 7
AW-MP-1 ABWF - Pliinth / Floor Screeding 7 21-Feb-18 28-Feb-18 09-Feb-18 21-Feb-18 0% 0% 7
AW-MP-1 ABWF - Sealer on floor 5 20-Apr-18 25-Apr-18 12-Apr-18 18-Apr-18 0% 0% 7
AS-MP-10 Acces for ABWF/MEP InstallaƟon 0 21-Feb-18 09-Feb-18 0% 0% 9
AW-MP-1 BW - Sealer on ceiling soffit & applicaƟon of epoxy paint on w 7 21-Feb-18 28-Feb-18 09-Feb-18 21-Feb-18 0% 0% 7
BS-MP-10 MEP - 1st & 2nd Fix / Air Duct / Containment / Pipes 27 09-Mar-18 13-Apr-18 01-Mar-18 06-Apr-18 0% 0% 7
BS-MP-10 MEP - AC Equipment posiƟon 7 01-Mar-18 08-Mar-18 21-Feb-18 01-Mar-18 0% 0% 7
BS-MP-10 MEP - Final Fix (F.S. Sprinkler / Equipment ConnecƟon) 38 14-Apr-18 30-May-18 06-Apr-18 23-May-18 0% 0% 7
BS-MP-10 MEP - Install AHU system/Air Duct/Pipe/Containment 27 09-Mar-18 13-Apr-18 01-Mar-18 06-Apr-18 0% 0% 7

ELV RoomELV Room (5-1-900M) GL 7-8/LELV Room (5-1-900M) GL 7-8/LELV Room (5-1-900M) GL 7-8/LELV Room (5-1-900M) GL 7-8/LELV Room (5-1-900M) GL 7-8/LELV Room (5-1-900M) GL 7-8/LELV Room (5-1-900M) GL 7-8/LELV Room (5-1-900M) GL 7-8/LELV Room (5-1-900M) GL 7-8/L
AW-MP-1 ABWF - Door / Ironmongaries 3 19-Mar-18 21-Mar-18 10-Mar-18 14-Mar-18 0% 0% 7
AW-MP-1 ABWF - Sealer paint 3 21-Feb-18 23-Feb-18 09-Feb-18 13-Feb-18 0% 0% 7
AS-MP-10 Access for ABWF/MEP InstallaƟon (Linked from  9/F Slab Ca 0 21-Feb-18 09-Feb-18 0% 0% 9
BS-MP-10 MEP - 1st / 2nd / Final Fix 19 24-Feb-18 17-Mar-18 13-Feb-18 10-Mar-18 0% 0% 7
BS-MP-10 MEP - ELV- Equipment Ract / Cabling / ConnecƟon 27 22-Mar-18 26-Apr-18 14-Mar-18 19-Apr-18 0% 0% 7
AS-MP-10 Ready for ELV system T&C 0 27-Apr-18 19-Apr-18 0% 0% 8

MEP (EL )RMEP (EL )Room (5-1-803M) @ GL 7-8/LMEP (EL )Room (5-1-803M) @ GL 7-8/LMEP (EL )Room (5-1-803M) @ GL 7-8/LMEP (EL )Room (5-1-803M) @ GL 7-8/LMEP (EL )Room (5-1-803M) @ GL 7-8/LMEP (EL )Room (5-1-803M) @ GL 7-8/LMEP (EL )Room (5-1-803M) @ GL 7-8/LMEP (EL )Room (5-1-803M) @ GL 7-8/LMEP (EL )Room (5-1-803M) @ GL 7-8/L
AW-MP-1 ABWF - Door / Ironmonargies 3 22-Mar-18 24-Mar-18 14-Mar-18 17-Mar-18 0% 0% 7
AS-MP-10 Acces for ABWF/MEP InstallaƟon 0 21-Feb-18 09-Feb-18 0% 0% 9
BS-MP-11 MEP - 1st & 2nd & Final Fix 25 21-Feb-18 21-Mar-18 09-Feb-18 14-Mar-18 0% 0% 7

5/F - GL B-K5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32
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9/F Structure complete for Block A, 19-Jan-18 A

9/F Structure Completed for Block B, 10-M
A14970

A14920

M+ Tower - Monorail Installed and Operated @

M+ To

MP-10000

AW-MP-10000
Access for ABWF/M

BS-MP-10000

AW-MP-11640
Acces for ABWF/MEP InstallaƟon, 09-Feb-18

BS-MP-10980
BS-MP-10990

AW-MP-10210
AW-MP-10190

AW-MP-10180
AW-MP-10200

Acces for ABWF/MEP InstallaƟon, 09-Feb-18
AW-MP-10170

BS-MP-10150
BS-MP-10140

BS-MP-10170
BS-MP-10160

AW-MP-10030
AW-MP-10020

Access for ABWF/MEP InstallaƟon (Linked from  9/F Slab Cast date), 09-Feb-18
BS-MP-10030

BS-MP-10040
Ready fo

AW-MP-10240
Acces for ABWF/MEP InstallaƟon, 09-Feb-18

BS-MP-11000

Data Date: 26-Jan-18
Layout Name: 01) CMWP - 3MRP (M28)
File Name: 3MRP-28 Three Months Rolling Programme 
Status at 27 Jan 2018

Three Months Rolling Programme (3MRP) - Mth 28 - 30 January 2018 
Page 27 of 49



Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AW-MP-10 ABWF - Ceiling Frame 13 29-Mar-18 18-Apr-18 22-Mar-18 11-Apr-18 0% 0% 7
AW-MP-10 ABWF - Dry Wall stud 7 21-Feb-18 28-Feb-18 09-Feb-18 21-Feb-18 0% 0% 7
AW-MP-10 ABWF - Raised floor - seƫng out / install padestal / grid 7 18-Apr-18 26-Apr-18 11-Apr-18 19-Apr-18 0% 0% 7
AS-MP-101 Access for ABWF / MEP / Fit-out InstallaƟon (Linked from 8/ 0 21-Feb-18 09-Feb-18 0% 0% 9
BS-MP-104 MEP (Under Rasied Floor) - Containment/wiring 13 26-Apr-18 12-May-18 18-Apr-18 04-May-18 0% 0% 7
BS-MP-103 MEP - 2nd fix include cabling and wiring 19 07-Mar-18 29-Mar-18 28-Feb-18 22-Mar-18 0% 0% 7
BS-MP-103 MEP Dropper - FS dropper / Electrical Flexible / wiring 13 11-Apr-18 26-Apr-18 29-Mar-18 18-Apr-18 0% 0% 7
BS-MP-103 MEP InstallaƟon H/L 1st Fix 19 21-Feb-18 15-Mar-18 09-Feb-18 07-Mar-18 0% 0% 7
Toilet GL 7Toilet GL 7-8/EToilet GL 7-8/EToilet GL 7-8/EToilet GL 7-8/EToilet GL 7-8/EToilet GL 7-8/EToilet GL 7-8/EToilet GL 7-8/EToilet GL 7-8/E
AW-MP-1 ABWF - Block Wall 7 21-Feb-18 28-Feb-18 09-Feb-18 21-Feb-18 0% 0% 7
AW-MP-1 ABWF - Ceiling Close up / Ceiling Finish 7 25-Apr-18 03-May-18 17-Apr-18 25-Apr-18 0% 0% 7
AW-MP-1 ABWF - Ceiling Grid/Ceilng Panel with Service Openings 7 13-Apr-18 20-Apr-18 04-Apr-18 13-Apr-18 0% 0% 7
AW-MP-1 ABWF - Cublic ParƟƟon 7 04-May-18 11-May-18 25-Apr-18 04-May-18 0% 0% 7
AW-MP-1 ABWF - Floor screeding / Wall Plastering/  Tiling 13 24-Mar-18 12-Apr-18 16-Mar-18 04-Apr-18 0% 0% 7
AW-MP-1 ABWF - Waterproofing/Water Test 7 16-Mar-18 23-Mar-18 08-Mar-18 16-Mar-18 0% 0% 7
AS-MP-10 Access for ABWF/MEP InstallaƟon (Linked from 9/F Slab Cas 0 21-Feb-18 09-Feb-18 0% 0% 9
BS-MP-10 MEP - Low Level P&D Pipework, H/L 1st/2nd Fix 13 01-Mar-18 15-Mar-18 21-Feb-18 08-Mar-18 0% 0% 7
BS-MP-10 MEP Dropper 3 21-Apr-18 24-Apr-18 13-Apr-18 17-Apr-18 0% 0% 7

M+ Tower TM+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)
MEP SystemMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&C
ElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectrical
EL-CLP-101 TX Room A CLP power on (M+ & CSF) 0 24-Mar-18 28-Apr-18 0% 0% -31
EL-CLP-101 TX Room B CLP power on (M+ & CSF) 0 24-Mar-18 28-Apr-18 0% 0% -31

CSF TowerCSF TowerCSF TowerCSF TowerCSF TowerCSF TowerCSF TowerCSF TowerCSF TowerCSF Tower
Tower CranTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane Provision
Provision ofProvision of TC4 (CSF, Entrance Portal & AEL North Podium ConstructioProvision of TC4 (CSF, Entrance Portal & AEL North Podium Construction)Provision of TC4 (CSF, Entrance Portal & AEL North Podium Construction)Provision of TC4 (CSF, Entrance Portal & AEL North Podium Construction)Provision of TC4 (CSF, Entrance Portal & AEL North Podium Construction)Provision of TC4 (CSF, Entrance Portal & AEL North Podium Construction)Provision of TC4 (CSF, Entrance Portal & AEL North Podium Construction)Provision of TC4 (CSF, Entrance Portal & AEL North Podium Construction)Provision of TC4 (CSF, Entrance Portal & AEL North Podium Construction)
TC4 ErectioTC4 ErectionTC4 ErectionTC4 ErectionTC4 ErectionTC4 ErectionTC4 ErectionTC4 ErectionTC4 ErectionTC4 Erection
A64650 TC4 OperaƟonal Period 255 20-Oct-17 30-Aug-18 15-Apr-17 A 30-Oct-18 31.43% 0% -49

CSF Tower CSF Tower RC Structure Construction (G/F - 8/F & R/F)CSF Tower RC Structure Construction (G/F - 8/F & R/F)CSF Tower RC Structure Construction (G/F - 8/F & R/F)CSF Tower RC Structure Construction (G/F - 8/F & R/F)CSF Tower RC Structure Construction (G/F - 8/F & R/F)CSF Tower RC Structure Construction (G/F - 8/F & R/F)CSF Tower RC Structure Construction (G/F - 8/F & R/F)CSF Tower RC Structure Construction (G/F - 8/F & R/F)CSF Tower RC Structure Construction (G/F - 8/F & R/F)
CSF Super-SCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC Works
CSF BuildinCSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF Building
CSF StructCSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)
Grid Line Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'
A50810 Complete CSF Structure (IPSMS B7: 31 July 2017 rev to Jun 0 20-Apr-18 19-Jun-18 0% 0% -47
A50750 CSF - 3/F to 4/F ConstrucƟon (Incl envelope) 15 20-Nov-17 06-Dec-17 08-Dec-17 A 26-Jan-18 100% 95% -41
A50760 CSF - 4/F to 5/F ConstrucƟon (Incl envelope) 14 07-Dec-17 22-Dec-17 20-Jan-18 A 14-Feb-18 100% 10% -42
A50770 CSF - 5/F to 6/F ConstrucƟon (Incl envelope) 14 23-Dec-17 11-Jan-18 14-Feb-18 07-Mar-18 100% 0% -43
A50780 CSF - 6/F to 7/F ConstrucƟon 14 12-Jan-18 27-Jan-18 07-Mar-18 24-Mar-18 85.71% 0% -44
A50790 CSF - 7/F to 8/F ConstrucƟon 14 29-Jan-18 13-Feb-18 24-Mar-18 14-Apr-18 0% 0% -44
A50795 CSF - 8/F to +61.13/62.0 ConstrucƟon 14 14-Feb-18 05-Mar-18 14-Apr-18 07-May-18 0% 0% -48
A50800 CSF - 8/F to R/F ConstrucƟon 36 06-Mar-18 20-Apr-18 07-May-18 19-Jun-18 0% 0% -47

CSF BuildinCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary Works
CF10910 Material Hoist ErecƟon (IniƟal)(LT-53 ShaŌ) 8 07-Dec-17 15-Dec-17 20-Jan-18 A 30-Jan-18 100% 50% -36
CF10940 Material Hoist OperaƟon period 197 16-Dec-17 18-Aug-18 31-Jan-18 02-Oct-18 16.24% 0% -36

CSF BuildinCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE Preliminaries
ENGINEERIENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSF
SHOPDRAWSHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2
A19290 1st Shopdrawing Submission 86 20-Oct-17 01-Feb-18 02-Jan-18 A 27-Apr-18 93.02% 17% -65
A19300 1st Shopdrawing Submission - Review & Approval 19 02-Feb-18 27-Feb-18 27-Apr-18 21-May-18 0% 0% -65
A19310 2nd Shopdrawing Submission 13 28-Feb-18 14-Mar-18 21-May-18 06-Jun-18 0% 0% -65
A19320 2nd Shopdrawing Submission - Review & Approval 19 15-Mar-18 10-Apr-18 06-Jun-18 29-Jun-18 0% 0% -65

SHOPDRAWSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre Wall
A19360 3rd Shopdrawing Submission & Comment 16 20-Oct-17 08-Nov-17 02-Dec-17 A 30-Jan-18 100% 77% -68

PERFORMAPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, IPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST
PERFORMPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSF
A19460 InstallaƟon Performance Mock up 37 13-Mar-18 30-Apr-18 04-May-18 19-Jun-18 0% 0% -40
A19450 Ordering & ProducƟon of Material 95 15-Nov-17 13-Mar-18 31-Mar-17 A 04-May-18 61.68% 20% -40

PMU SHOPPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF Building
A19540 Perf MU - Commence TesƟng of CSF Facade 0 24-Mar-18 05-Jul-18 0% 0% -80
A19530 Perf MU - CSF Facade InstallaƟon 38 06-Feb-18 24-Mar-18 19-May-18 05-Jul-18 0% 0% -80
A19520 Perf MU - CSF Facade Ordering & ProducƟon 89 20-Oct-17 05-Feb-18 26-Jan-18 18-May-18 89.89% 0% -80
A19550 Perf MU - TesƟng & Report Submission of CSF Facade 11 26-Mar-18 11-Apr-18 06-Jul-18 18-Jul-18 0% 0% -80

PRODUCTIOPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTION

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
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AW-MP-10270
AW-MP-10250

AW-MP-10580
Access for ABWF / MEP / Fit-out InstallaƟon (Linked from 8/F Slab Cast date), 09-Feb-18

BS-MP-10460
BS-MP-10360

BS-MP-10370
BS-MP-10350

AW-MP-10040
AW-MP-10080

AW-MP-10070
AW-MP-10090

AW-MP-10060
AW-MP-10050

Access for ABWF/MEP InstallaƟon (Linked from 9/F Slab Cast date), 09-Feb-18
BS-MP-10060

BS-MP-10070

TX Roo
TX Roo

A19460
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Prod MU - Prod MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade Panel
A55480 CSF Facade Panel Prod MU 54 12-Apr-18 15-Jun-18 19-Jul-18 19-Sep-18 0% 0% -80

BIM MODELBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSION
BIM MODEBIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)
A19760 2nd BIM Model Submission 13 20-Oct-17 04-Nov-17 02-Jan-18 A 05-Jan-18 A 100% 100% -49
A19770 2nd BIM Model Submission - Review & Approval 19 06-Nov-17 27-Nov-17 05-Jan-18 A 05-Jan-18 A 100% 100% -30

BIM MODEBIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)
A19800 2nd BIM Model Submission 13 20-Oct-17 04-Nov-17 02-Jan-18 A 05-Jan-18 A 100% 100% -49
A19810 2nd BIM Model Submission - Review & Approval 19 06-Nov-17 27-Nov-17 05-Jan-18 A 05-Jan-18 A 100% 100% -30

FabricationFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade System
A19570 Glass ProducƟon and FabricaƟon 113 07-Dec-17 30-Apr-18 02-Mar-18 21-Jul-18 34.91% 0% -67
A19560 Glass Wall ProducƟon and FabricaƟon 187 06-Nov-17 26-Jun-18 26-Jan-18 13-Sep-18 35.83% 0% -67
A19580 Roof Louvre Wall ProducƟon & FabricaƟon 144 03-Jan-18 03-Jul-18 26-Mar-18 19-Sep-18 13.81% 0% -67
Glass ProdGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication
A19600 FabricaƟon of Insulated Glass Panel 54 03-Jan-18 09-Mar-18 16-Apr-18 20-Jun-18 37.04% 0% -81
A19590 Ordering of Coated Glass 60 20-Oct-17 02-Jan-18 06-Jul-17 A 14-Apr-18 100% 0% -81

Glass WallGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & Fabrication
A19620 Aluminium Extrusion ProducƟon 22 17-Nov-17 12-Dec-17 06-Feb-18 07-Mar-18 100% 0% -66
A19640 ApplicaƟon of PVF2 CoaƟng 16 24-Jan-18 12-Feb-18 15-Mar-18 06-Apr-18 9.03% 0% -39
A19610 Die Making 10 06-Nov-17 16-Nov-17 03-Mar-17 A 06-Feb-18 100% 80% -66
A19630 PVF2 Paint Ordering 38 07-Dec-17 24-Jan-18 04-Oct-17 A 14-Mar-18 100% 16.18% -39
A19650 Steel Frame FabricaƟon - Roof Louvre 66 14-Mar-18 06-Jun-18 05-May-18 25-Jul-18 0% 0% -39

Roof LouvRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & Fabrication
A19700 Aluminium Extrusion ProducƟon 27 10-Mar-18 16-Apr-18 27-Mar-18 03-May-18 0% 0% -14
A19720 ApplicaƟon of PVF2 CoaƟng 11 16-Apr-18 28-Apr-18 03-May-18 16-May-18 0% 0% -14
A19690 Die Making 54 03-Jan-18 10-Mar-18 02-Jan-18 A 27-Mar-18 36.83% 10% -14
A19710 PVF2 Paint Ordering 27 10-Mar-18 16-Apr-18 27-Mar-18 03-May-18 0% 0% -14
A19680 Steel Frame FabricaƟon - Roof Louvre 107 03-Jan-18 17-May-18 26-Mar-18 07-Aug-18 18.59% 0% -67

CSF ExternaCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External Envelope
CSF StructuCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure Milestones
A19830 CSF - Wall, Column & 6/F to 7/F Slab Complete 0 27-Jan-18 24-Mar-18 0% 0% -44
A19840 CSF - Wall, Column & 7/F to 8/F Slab Complete 0 13-Feb-18 14-Apr-18 0% 0% -44
A19850 CSF - Wall, Column & R/F Slab Complete 0 20-Apr-18 19-Jun-18 0% 0% -60

FACADE INFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by Permasteelisa
A19950 Access for PISA Survery G/F to 1/F 0 21-Nov-17 05-Jan-18 A 100% 100% -35
A19860 Access for PISA Survey (6/F to 8/F) 0 09-Feb-18 10-Apr-18 0% 0% -44
A20020 Handover of Working Area (7/F to R/F) 0 24-Apr-18 23-Jun-18 0% 0% -48
A19961 PISA-Embed Survery/Report/Remedial/Bracket InstallaƟon ( 7 09-Feb-18 21-Feb-18 10-Apr-18 18-Apr-18 0% 0% -44
A64790 PISA-Embed Survery/Report/Remedial/Bracket InstallaƟon ( 69 25-Apr-18 18-Jul-18 23-Jun-18 13-Sep-18 0% 0% -48
A19951 PISA-Embed Survery/Report/Remedial/Bracket InstallaƟon ( 57 21-Nov-17 30-Jan-18 26-Jan-18 10-Apr-18 93.57% 0% -53
A20220 PISA-Embed Survery/Report/Remedial/Bracket InstallaƟon 65 25-Apr-18 14-Jul-18 25-Jun-18 08-Sep-18 0% 0% -49
MEP VerticMEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)
A20140 Access for PiSA Survey (R/F, GL 4'-5' / B'-F') 0 25-Apr-18 25-Jun-18 0% 0% -49

CSF BuildinCSF Building Lift InstallationCSF Building Lift InstallationCSF Building Lift InstallationCSF Building Lift InstallationCSF Building Lift InstallationCSF Building Lift InstallationCSF Building Lift InstallationCSF Building Lift InstallationCSF Building Lift Installation
Platform LiPlatform Lifts (LT30, LT31 & LT32) @ Zone TPlatform Lifts (LT30, LT31 & LT32) @ Zone TPlatform Lifts (LT30, LT31 & LT32) @ Zone TPlatform Lifts (LT30, LT31 & LT32) @ Zone TPlatform Lifts (LT30, LT31 & LT32) @ Zone TPlatform Lifts (LT30, LT31 & LT32) @ Zone TPlatform Lifts (LT30, LT31 & LT32) @ Zone TPlatform Lifts (LT30, LT31 & LT32) @ Zone TPlatform Lifts (LT30, LT31 & LT32) @ Zone T
LT10880 Available of liŌ ShaŌ LT30, LT31 & LT32 0 20-Apr-18 19-Jun-18 0% 0% -60
LT10890 Builders' Work for LT30, LT31 & LT32 LiŌ ShaŌ 23 21-Apr-18 18-May-18 19-Jun-18 17-Jul-18 0% 0% -47

CSF Lifts (LCSF Lifts (LT52) @ Zone TCSF Lifts (LT52) @ Zone TCSF Lifts (LT52) @ Zone TCSF Lifts (LT52) @ Zone TCSF Lifts (LT52) @ Zone TCSF Lifts (LT52) @ Zone TCSF Lifts (LT52) @ Zone TCSF Lifts (LT52) @ Zone TCSF Lifts (LT52) @ Zone T
LT11030 Available of liŌ ShaŌ LT52 (aŌer AHU Transported G/F to 7/F 0 20-Apr-18 19-Jun-18 0% 0% -60
LT11040 Builders' Work for LT52 LiŌ ShaŌ & M/C Room 13 21-Apr-18 07-May-18 19-Jun-18 05-Jul-18 0% 0% -47

CSF Tower CSF Tower ABWF & Building Services (G/F - 8/F & R/F)CSF Tower ABWF & Building Services (G/F - 8/F & R/F)CSF Tower ABWF & Building Services (G/F - 8/F & R/F)CSF Tower ABWF & Building Services (G/F - 8/F & R/F)CSF Tower ABWF & Building Services (G/F - 8/F & R/F)CSF Tower ABWF & Building Services (G/F - 8/F & R/F)CSF Tower ABWF & Building Services (G/F - 8/F & R/F)CSF Tower ABWF & Building Services (G/F - 8/F & R/F)CSF Tower ABWF & Building Services (G/F - 8/F & R/F)
CSF Tower GCSF Tower GF-1F, 3-6FCSF Tower GF-1F, 3-6FCSF Tower GF-1F, 3-6FCSF Tower GF-1F, 3-6FCSF Tower GF-1F, 3-6FCSF Tower GF-1F, 3-6FCSF Tower GF-1F, 3-6FCSF Tower GF-1F, 3-6FCSF Tower GF-1F, 3-6F
CSF-10350 1/F BOH /FOH ABWF/MEP InstallaƟon 85 23-Dec-17 12-Apr-18 14-Feb-18 04-Jun-18 30.59% 0% -42
CSF-10310 3/F BOH /FOH ABWF/MEP InstallaƟon 85 29-Jan-18 16-May-18 24-Mar-18 11-Jul-18 0% 0% -44
CSF-10320 4/F BOH /FOH ABWF/MEP InstallaƟon 85 14-Feb-18 02-Jun-18 14-Apr-18 27-Jul-18 0% 0% -44
CSF-10330 5/F BOH /FOH ABWF/MEP InstallaƟon 85 06-Mar-18 20-Jun-18 07-May-18 17-Aug-18 0% 0% -48
CSF-10340 6/F BOH /FOH ABWF/MEP InstallaƟon 85 21-Apr-18 02-Aug-18 19-Jun-18 28-Sep-18 0% 0% -47
CSF-10370 G/F BOH /FOH ABWF/MEP InstallaƟon 85 07-Dec-17 22-Mar-18 27-Jan-18 15-May-18 47.06% 0% -41

2/F2/F2/F2/F2/F2/F2/F2/F2/F2/F
2/F, GL B'-F2/F, GL B'-F' (FOH Area)2/F, GL B'-F' (FOH Area)2/F, GL B'-F' (FOH Area)2/F, GL B'-F' (FOH Area)2/F, GL B'-F' (FOH Area)2/F, GL B'-F' (FOH Area)2/F, GL B'-F' (FOH Area)2/F, GL B'-F' (FOH Area)2/F, GL B'-F' (FOH Area)
AW-CSF-12 ABWF-Ceiling Close-up 7 10-Mar-18 17-Mar-18 05-May-18 14-May-18 0% 0% -43
AW-CSF-12 ABWF-Ceiling Frame 7 22-Feb-18 01-Mar-18 18-Apr-18 26-Apr-18 0% 0% -43
AW-CSF-12 ABWF-Door/Ironmogaries 6 21-Apr-18 27-Apr-18 13-Jun-18 21-Jun-18 0% 0% -43
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CSF - Wall, Column & 6/F to 7/F Slab Complete, 
CSF - Wall, Column & 7/F

Access for PISA Survery G/F to 1/F, 
Access for PISA Survey (6/F to

A19961

LT10890

CSF-10310
CSF-10320
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AW-CSF-12030
AW-CSF-12020

AW-CSF-12050
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AW-CSF-12 ABWF-Dry Wall Close-up/ 7 10-Feb-18 21-Feb-18 10-Apr-18 18-Apr-18 0% 0% -43
AW-CSF-11 ABWF-Dry Wall Stud 7 12-Jan-18 19-Jan-18 07-Mar-18 15-Mar-18 100% 0% -43
AW-CSF-12 ABWF-Wall/Ceiling/Floor Final Finishing 25 19-Mar-18 20-Apr-18 14-May-18 13-Jun-18 0% 0% -43
AS-CSF-10 Access for ABWF/MEP InstallaƟon 0 12-Jan-18 07-Mar-18 100% 0% -51
BS-CSF-112 MEP Final Fix 7 21-Apr-18 28-Apr-18 13-Jun-18 22-Jun-18 0% 0% -43
BS-CSF-112 MEP- MEP Dropper 7 02-Mar-18 09-Mar-18 26-Apr-18 05-May-18 0% 0% -43
BS-CSF-11 MEP-1st/2nd Fix-Duct/Containment/ Pipe/FCU 25 12-Jan-18 09-Feb-18 07-Mar-18 10-Apr-18 48% 0% -43

2/F- GL B-C2/F- GL B-C (BOH/Plant Room Area)2/F- GL B-C (BOH/Plant Room Area)2/F- GL B-C (BOH/Plant Room Area)2/F- GL B-C (BOH/Plant Room Area)2/F- GL B-C (BOH/Plant Room Area)2/F- GL B-C (BOH/Plant Room Area)2/F- GL B-C (BOH/Plant Room Area)2/F- GL B-C (BOH/Plant Room Area)2/F- GL B-C (BOH/Plant Room Area)
AW-CSF-11 ABWF - Block Wall / Rendering / Floor Screeding 19 12-Jan-18 02-Feb-18 07-Mar-18 29-Mar-18 63.16% 0% -43
AW-CSF-12 ABWF- Wall / Ceiling 1st Coat 7 12-Feb-18 22-Feb-18 11-Apr-18 19-Apr-18 0% 0% -43
AS-CSF-10 Access for ABWF/ MEP InstallaƟon 0 12-Jan-18 07-Mar-18 100% 0% -51
AW-CSF-11 BW - Equipment Plinth 7 03-Feb-18 10-Feb-18 29-Mar-18 11-Apr-18 0% 0% -43
BS-CSF-112 MEP - AHU Room InstallaƟon-1st / 2nd / Final Fix InstallaƟo 54 23-Feb-18 02-May-18 19-Apr-18 25-Jun-18 0% 0% -43
BS-CSF-112 MEP - ICT Room InstallaƟon - 1st / 2nd / Final Fix Installaion 25 23-Feb-18 23-Mar-18 19-Apr-18 19-May-18 0% 0% -43
AS-CSF-10 MEP - Riser InstallaƟon (Linked from 8/F Access Date) 54 06-Mar-18 12-May-18 07-May-18 12-Jul-18 0% 0% -48
BS-CSF-112 MEP/ ELV-ELV Room InstallaƟon-1st / 2nd / Final Fix Installa 54 23-Feb-18 02-May-18 19-Apr-18 25-Jun-18 0% 0% -43

7/F7/F7/F7/F7/F7/F7/F7/F7/F7/F
7/F, GL B'-F7/F, GL B'-F' (FOH Area)7/F, GL B'-F' (FOH Area)7/F, GL B'-F' (FOH Area)7/F, GL B'-F' (FOH Area)7/F, GL B'-F' (FOH Area)7/F, GL B'-F' (FOH Area)7/F, GL B'-F' (FOH Area)7/F, GL B'-F' (FOH Area)7/F, GL B'-F' (FOH Area)
AW-CSF-12 ABWF - Dry Wall Stud 7 21-Apr-18 28-Apr-18 19-Jun-18 27-Jun-18 0% 0% -47
AW-CSF-12 ABWF - Metal Ceiling Panel frame installaƟon 19 21-Apr-18 14-May-18 19-Jun-18 12-Jul-18 0% 0% -47
AS-CSF-10 Access for ABWF / MEP InstallaƟon 0 21-Apr-18 19-Jun-18 0% 0% -56
AW-CSF-12 Common Scaffold ErecƟon @ 7/F PainƟng Studio 13 21-Apr-18 07-May-18 19-Jun-18 05-Jul-18 0% 0% -47
AW-CSF-12 PISA - Glass Curtain Wall InstallaƟon (Along GL 4') 13 21-Apr-18 07-May-18 19-Jun-18 05-Jul-18 0% 0% -47

8/F8/F8/F8/F8/F8/F8/F8/F8/F8/F
8F Chiller P8F Chiller Plant Room8F Chiller Plant Room8F Chiller Plant Room8F Chiller Plant Room8F Chiller Plant Room8F Chiller Plant Room8F Chiller Plant Room8F Chiller Plant Room8F Chiller Plant Room
AS-CSF-10 Access for ABWF/MEP InstallaƟon (linked from CSF Roof str 0 21-Apr-18 19-Jun-18 0% 0% -56
AW-CSF-12 BW- Water Proofing/Test/FloaƟng Slab/ Plinth 19 21-Apr-18 14-May-18 19-Jun-18 12-Jul-18 0% 0% -47

8F- Water T8F- Water Tank and Pumps Room8F- Water Tank and Pumps Room8F- Water Tank and Pumps Room8F- Water Tank and Pumps Room8F- Water Tank and Pumps Room8F- Water Tank and Pumps Room8F- Water Tank and Pumps Room8F- Water Tank and Pumps Room8F- Water Tank and Pumps Room
AS-CSF-10 Access for ABWF/MEP InstallaƟon (linked from CSF Roof str 0 21-Apr-18 19-Jun-18 0% 0% -56

RoofRoofRoofRoofRoofRoofRoofRoofRoofRoof
AW-CSF-12 ABWF-Cast-in Bolt for Fall Arrested System 7 21-Apr-18 28-Apr-18 19-Jun-18 27-Jun-18 0% 0% -47
AW-CSF-12 RL-Cast-in Bolt for Pre-cast RC Panel 7 21-Apr-18 28-Apr-18 19-Jun-18 27-Jun-18 0% 0% -47
RC-CSF-100 Roof Structure Completed 0 21-Apr-18 19-Jun-18 0% 0% -56

All LevelAll LevelAll LevelAll LevelAll LevelAll LevelAll LevelAll LevelAll LevelAll Level
Risers (GL4Risers (GL4'/ C' & 4'/F')Risers (GL4'/ C' & 4'/F')Risers (GL4'/ C' & 4'/F')Risers (GL4'/ C' & 4'/F')Risers (GL4'/ C' & 4'/F')Risers (GL4'/ C' & 4'/F')Risers (GL4'/ C' & 4'/F')Risers (GL4'/ C' & 4'/F')Risers (GL4'/ C' & 4'/F')
AS-CSF-10 Access for MEP InstallaƟon (Linked from  R/F Slab Cast date) 0 21-Apr-18 19-Jun-18 0% 0% -56
BS-CSF-108 MEP Riser InstallaƟon-1st/2nd Fix InstallaƟon 27 21-Apr-18 24-May-18 19-Jun-18 19-Jul-18 0% 0% -45

CSF Tower CSF Tower Testing & Comissioning (G/F - 8/F & R/F)CSF Tower Testing & Comissioning (G/F - 8/F & R/F)CSF Tower Testing & Comissioning (G/F - 8/F & R/F)CSF Tower Testing & Comissioning (G/F - 8/F & R/F)CSF Tower Testing & Comissioning (G/F - 8/F & R/F)CSF Tower Testing & Comissioning (G/F - 8/F & R/F)CSF Tower Testing & Comissioning (G/F - 8/F & R/F)CSF Tower Testing & Comissioning (G/F - 8/F & R/F)CSF Tower Testing & Comissioning (G/F - 8/F & R/F)
MEP SystemMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&C
ElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectrical
EL-CLP-101 TX Room A CLP power on (M+ & CSF) 0 24-Mar-18 28-Apr-18 0% 0% -31

RDE ToweRDE TowerRDE TowerRDE TowerRDE TowerRDE TowerRDE TowerRDE TowerRDE TowerRDE Tower
Tower CranTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane Provision
Provision ofProvision of TC1-A & TC1-B (RDE & CSF Construction)Provision of TC1-A & TC1-B (RDE & CSF Construction)Provision of TC1-A & TC1-B (RDE & CSF Construction)Provision of TC1-A & TC1-B (RDE & CSF Construction)Provision of TC1-A & TC1-B (RDE & CSF Construction)Provision of TC1-A & TC1-B (RDE & CSF Construction)Provision of TC1-A & TC1-B (RDE & CSF Construction)Provision of TC1-A & TC1-B (RDE & CSF Construction)Provision of TC1-A & TC1-B (RDE & CSF Construction)
TC1-A & TCTC1-A & TC1-B ErectionTC1-A & TC1-B ErectionTC1-A & TC1-B ErectionTC1-A & TC1-B ErectionTC1-A & TC1-B ErectionTC1-A & TC1-B ErectionTC1-A & TC1-B ErectionTC1-A & TC1-B ErectionTC1-A & TC1-B Erection
A64670 TC1-A 1st OperaƟonal Period 55 31-Oct-17 05-Jan-18 17-Nov-17 A 09-Feb-18 100% 0% -30
A64660 TC1-B 1st OperaƟonal Period 61 25-Oct-17 08-Jan-18 26-Jan-18 01-Feb-18 100% 0% -21

TC1-A & TCTC1-A & TC1-B 1st JackTC1-A & TC1-B 1st JackTC1-A & TC1-B 1st JackTC1-A & TC1-B 1st JackTC1-A & TC1-B 1st JackTC1-A & TC1-B 1st JackTC1-A & TC1-B 1st JackTC1-A & TC1-B 1st JackTC1-A & TC1-B 1st Jack
A64140 1st Raise & Jack up of TC1-A to 65.1mPD 2 06-Jan-18 08-Jan-18 10-Feb-18 12-Feb-18 100% 0% -30
A64150 1st Raise & Jack up of TC1-B to 55.1mPD 2 09-Jan-18 10-Jan-18 13-Feb-18 14-Feb-18 100% 0% -30
A64130 InspecƟon and  ICE & RPE CerƟficaƟon for TC1-A Ties 2 04-Jan-18 05-Jan-18 30-Jan-18 31-Jan-18 100% 0% -22
A64120 Install & Connect Tie-in between TC1-A & RDE 2/F slab 1 03-Jan-18 03-Jan-18 29-Jan-18 29-Jan-18 100% 0% -22
A64690 TC1-A 2nd OperaƟonal Period 88 09-Jan-18 28-Apr-18 13-Feb-18 03-Jul-18 17.05% 0% -52
A64680 TC1-B 2nd OperaƟonal Period 88 11-Jan-18 02-May-18 15-Feb-18 05-Jul-18 14.77% 0% -52
A64110 TC2 1st Raise completed 0 03-Jan-18 26-Jan-18 100% 0% -19

TC1-A & TCTC1-A & TC1-B 2nd JackTC1-A & TC1-B 2nd JackTC1-A & TC1-B 2nd JackTC1-A & TC1-B 2nd JackTC1-A & TC1-B 2nd JackTC1-A & TC1-B 2nd JackTC1-A & TC1-B 2nd JackTC1-A & TC1-B 2nd JackTC1-A & TC1-B 2nd Jack
A64180 InspecƟon and  ICE & RPE CerƟficaƟon for TC1-A & TC1-B Tie 2 25-Apr-18 26-Apr-18 06-Jun-18 07-Jun-18 0% 0% -34
A64170 Install & Connect Tie-in between TC1-A & TC1-B & RDE 8/F s 1 24-Apr-18 24-Apr-18 05-Jun-18 05-Jun-18 0% 0% -34
A64160 RDE 8/F Slab PorƟon B Completed 0 07-Apr-18 04-Jun-18 0% 0% -47
A64155 TC2 2nd Raise completed 0 24-Apr-18 07-Apr-18 0% 0% 14

RDE TowerRDE Tower RC Structure Construction (GF - 15M/F & UR/F)RDE Tower RC Structure Construction (GF - 15M/F & UR/F)RDE Tower RC Structure Construction (GF - 15M/F & UR/F)RDE Tower RC Structure Construction (GF - 15M/F & UR/F)RDE Tower RC Structure Construction (GF - 15M/F & UR/F)RDE Tower RC Structure Construction (GF - 15M/F & UR/F)RDE Tower RC Structure Construction (GF - 15M/F & UR/F)RDE Tower RC Structure Construction (GF - 15M/F & UR/F)RDE Tower RC Structure Construction (GF - 15M/F & UR/F)
RDE Super-SRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC Works
RDE BuildinRDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE Building

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start
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Finish
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Planned
B/L  %

Complete

Actual %
Complete

Finish
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(+/-d)
RDE StrucRDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)
Block A GBlock A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'
A50940 RDE - Walls, Columns & 10/F Slab - Zone A 14 25-Apr-18 11-May-18 22-Jun-18 09-Jul-18 0% 0% -47
A50945 RDE - Walls, Columns & 10/F Slab - Zone B 14 19-Apr-18 05-May-18 03-Jul-18 18-Jul-18 0% 0% -60
A50855 RDE - Walls, Columns & 2/F Slab - Pour 2 30 20-Oct-17 24-Nov-17 06-Sep-17 A 05-Jan-18 A 100% 100% -32
A50857 RDE - Walls, Columns & 2/F Slab - Pour 3 39 30-Oct-17 13-Dec-17 20-Oct-17 A 11-Jan-18 A 100% 100% -21
A50858 RDE - Walls, Columns & 2/F Slab - Pour 4 39 02-Nov-17 16-Dec-17 09-Aug-17 A 09-Jan-18 A 100% 100% -17
A50860 RDE - Walls, Columns & 3/F Slab - Zone A 14 20-Dec-17 08-Jan-18 08-Dec-17 A 05-Mar-18 100% 0% -45
A50865 RDE - Walls, Columns & 3/F Slab - Zone B 14 14-Dec-17 02-Jan-18 06-Dec-17 A 12-Mar-18 100% 0% -56
A50870 RDE - Walls, Columns & 4/F Slab - Zone A 14 09-Jan-18 24-Jan-18 06-Mar-18 23-Mar-18 100% 0% -47
A50875 RDE - Walls, Columns & 4/F Slab - Zone B 14 03-Jan-18 18-Jan-18 13-Mar-18 06-Apr-18 100% 0% -60
A50880 RDE - Walls, Columns & 5/F Slab - Zone A 14 25-Jan-18 09-Feb-18 24-Mar-18 13-Apr-18 7.14% 0% -47
A50885 RDE - Walls, Columns & 5/F Slab - Zone B 14 19-Jan-18 03-Feb-18 07-Apr-18 23-Apr-18 42.86% 0% -60
A50890 RDE - Walls, Columns & 6/F Slab - Zone A 14 10-Feb-18 01-Mar-18 14-Apr-18 30-Apr-18 0% 0% -47
A50895 RDE - Walls, Columns & 6/F Slab - Zone B 14 05-Feb-18 23-Feb-18 24-Apr-18 10-May-18 0% 0% -60
A50900 RDE - Walls, Columns & 7/F Slab - Zone A 14 02-Mar-18 17-Mar-18 02-May-18 17-May-18 0% 0% -47
A50905 RDE - Walls, Columns & 7/F Slab - Zone B 14 24-Feb-18 12-Mar-18 11-May-18 28-May-18 0% 0% -60
A50910 RDE - Walls, Columns & 8/F Slab - Zone A 14 19-Mar-18 07-Apr-18 18-May-18 04-Jun-18 0% 0% -47
A50915 RDE - Walls, Columns & 8/F Slab - Zone B 14 13-Mar-18 28-Mar-18 29-May-18 13-Jun-18 0% 0% -60
A50920 RDE - Walls, Columns & 9/F Slab - Zone A 14 09-Apr-18 24-Apr-18 05-Jun-18 21-Jun-18 0% 0% -47
A50925 RDE - Walls, Columns & 9/F Slab - Zone B 14 29-Mar-18 18-Apr-18 14-Jun-18 30-Jun-18 0% 0% -60

RDE BuildinRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary Works
RD10090 Material Hoist ErecƟon (IniƟal) 8 25-Jan-18 02-Feb-18 24-Mar-18 06-Apr-18 12.5% 0% -47

RDE BuildinRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE Preliminaries
SHOP DRAWSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATION
SHOPDRAWSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by Redland
A53490 3rd Shopdrawing for PreCast Tubes, Columns and Roof Pane 13 20-Oct-17 04-Nov-17 02-Jan-18 A 03-Feb-18 100% 45% -74
A53500 3rd Shopdrawing for PreCast Tubes, Columns and Roof Pane 13 06-Nov-17 20-Nov-17 03-Feb-18 21-Feb-18 100% 0% -73

SHOPDRAWSHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISA
A53830 2nd Shopdrawing for Window Wall & Louver at 15F to RF 13 24-Oct-17 08-Nov-17 02-Dec-17 A 16-Jan-18 A 100% 100% -55
A53710 2nd Shopdrawing for Window Wall, Facade Window, Louver 13 20-Oct-17 04-Nov-17 02-Dec-17 A 01-Feb-18 100% 53.85% -73
A53720 2nd Shopdrawing for Window Wall, Facade Window, Louver 13 09-Nov-17 23-Nov-17 02-Dec-17 A 02-Feb-18 100% 56% -58
A53860 3rd Shopdrawing  for Window Wall & Louver at 15F to RF - R 13 09-Dec-17 23-Dec-17 02-Jan-18 A 07-Feb-18 100% 25% -36
A53800 3rd Shopdrawing  for Window Wall & Louver at 2F to 14F - R 13 20-Oct-17 04-Nov-17 02-Dec-17 A 29-Jan-18 100% 81% -69
A53680 3rd Shopdrawing Cast-in Embed for Window Wall & Louver 13 24-Nov-17 08-Dec-17 02-Jan-18 A 05-Feb-18 100% 25% -47
A53620 3rd Shopdrawing Cast-in Embed for Window Wall & Louver 16 20-Oct-17 08-Nov-17 10-Mar-17 A 26-Jan-18 100% 95% -65
A53730 3rd Shopdrawing for Window Wall, Facade Window, Louver 13 24-Nov-17 08-Dec-17 03-Jan-18 A 08-Feb-18 100% 25% -49
A53740 3rd Shopdrawing for Window Wall, Facade Window, Louver 13 09-Dec-17 23-Dec-17 04-Jan-18 A 07-Feb-18 100% 25% -36

PERFORMAPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TEST
PERFORMPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISA
A54010 2nd Performance Mock Up Test Design Submission of Wind 13 06-Nov-17 20-Nov-17 15-Dec-17 A 29-Dec-17 A 100% 100% -31
A54020 2nd Performance Mock Up Test Design Submission of Wind 13 21-Nov-17 05-Dec-17 23-Dec-17 A 25-Jan-18 A 100% 100% -40
A54030 3rd Performance Mock Up Test Design Submission of Windo 13 06-Dec-17 20-Dec-17 02-Jan-18 A 26-Jan-18 A 100% 100% -28
A54040 3rd Performance Mock Up Test Design Submission of Windo 13 21-Dec-17 08-Jan-18 02-Jan-18 A 26-Jan-18 A 100% 100% -15
A53980 3rd Performance Mock Up Test Design Submission of Windo 13 06-Dec-17 20-Dec-17 16-Dec-17 A 30-Dec-17 A 100% 100% -6

BD DRAWINBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATION
BD DRAWIBD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISA
A54220 1st BD Submission Cast-in Embed for Window Wall & Louve 11 20-Oct-17 02-Nov-17 30-Mar-17 A 26-Jan-18 100% 98.01% -69
A54400 1st BD Submission for Window Wall & Louver at 15F to RF - 13 06-Nov-17 20-Nov-17 28-Oct-17 A 02-Jan-18 A 100% 100% -33
A54420 2nd BD Submission  for Window Wall & Louver at 15F to RF 13 06-Dec-17 20-Dec-17 02-Dec-17 A 02-Jan-18 A 100% 100% -7
A54230 2nd BD Submission Cast-in Embed for Window Wall & Louve 13 03-Nov-17 17-Nov-17 14-Dec-17 A 12-Jan-18 A 100% 100% -44
A54240 2nd BD Submission Cast-in Embed for Window Wall & Louve 13 18-Nov-17 02-Dec-17 02-Dec-17 A 27-Jan-18 100% 88% -45
A54360 2nd BD Submission for Window Wall & Louver at 2F to 14F - 13 06-Nov-17 20-Nov-17 28-Oct-17 A 02-Jan-18 A 100% 100% -33
A54300 2nd BD Submission for Window Wall, Facade Window, Louv 13 06-Nov-17 20-Nov-17 28-Oct-17 A 02-Jan-18 A 100% 100% -33
A54430 3rd BD Submission  for Window Wall & Louver at 15F to RF 13 21-Dec-17 08-Jan-18 23-Dec-17 A 02-Jan-18 A 100% 100% 6
A54380 3rd BD Submission  for Window Wall & Louver at 2F to 14F - 13 06-Dec-17 20-Dec-17 02-Dec-17 A 02-Jan-18 A 100% 100% -7
A54250 3rd BD Submission Cast-in Embed for Window Wall & Louve 13 04-Dec-17 18-Dec-17 02-Jan-18 A 12-Jan-18 A 100% 100% -18
A54260 3rd BD SUbmission Cast-in Embed for Window Wall & Louve 13 19-Dec-17 05-Jan-18 02-Jan-18 A 12-Jan-18 A 100% 100% -5
A54440 3rd BD Submission for Window Wall & Louver at 15F to RF - 13 09-Jan-18 23-Jan-18 08-Jan-18 A 12-Jan-18 A 100% 100% 10

RDE ExternaRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External Envelope
RDE StructuRDE StructureRDE StructureRDE StructureRDE StructureRDE StructureRDE StructureRDE StructureRDE StructureRDE Structure
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A21260 RDE - Wall, Column & 7/F Slab Complete 0 18-Mar-18 18-May-18 0% 0% -56

FACADE INFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by Permasteelisa
NORTH ELNORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 0NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05bNORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)
A21290 Handover of Working Area (aŌer compleƟon of 7/F Slab) 0 19-Mar-18 18-May-18 0% 0% -47
A21310 RDE - 2/F to 3/F  Install Window Curtain Wall (2 wks per floo 3 07-Apr-18 10-Apr-18 04-Jun-18 06-Jun-18 0% 0% -47
A21320 RDE - 3/F to 4/F  Install Window Curtain Wall 3 21-Apr-18 24-Apr-18 19-Jun-18 21-Jun-18 0% 0% -47
A21295 RDE - Survey & Seƫng Out G/F to 7/F (North ElevaƟon) 13 19-Mar-18 06-Apr-18 18-May-18 02-Jun-18 0% 0% -47

WEST ELEWEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)
A21450 Handover of Working Area (aŌer compleƟon of 7/F Slab) 0 19-Mar-18 18-May-18 0% 0% -47
A21470 RDE - 2/F to 3/F  Install Window Curtain Wall 3 11-Apr-18 13-Apr-18 07-Jun-18 09-Jun-18 0% 0% -47
A21480 RDE - 3/F to 4/F  Install Window Curtain Wall 3 25-Apr-18 27-Apr-18 22-Jun-18 25-Jun-18 0% 0% -47
A64730 RDE - Survey & Seƫng Out G/F to 7/F (West ElevaƟon) 13 19-Mar-18 06-Apr-18 18-May-18 02-Jun-18 0% 0% -47

SOUTH ELSOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 0SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05bSOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)
A21640 Handover of Working Area (aŌer compleƟon of 7/F Slab) 0 19-Mar-18 18-May-18 0% 0% -47
A21660 RDE - 2/F to 3/F  Install Window Curtain Wall 3 14-Apr-18 17-Apr-18 11-Jun-18 13-Jun-18 0% 0% -47
A64740 RDE - Survey & Seƫng Out G/F to 7/F (South ElevaƟon) 13 19-Mar-18 06-Apr-18 18-May-18 02-Jun-18 0% 0% -47

EAST ELEEAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)
A21800 Handover of Working Area (aŌer compleƟon of 7/F Slab) 0 19-Mar-18 18-May-18 0% 0% -47
A21820 RDE - 2/F to 3/F  Install Window Curtain Wall 3 18-Apr-18 20-Apr-18 14-Jun-18 16-Jun-18 0% 0% -47
A64750 RDE - Survey & Seƫng Out G/F to 7/F (East ElevaƟon) 13 19-Mar-18 06-Apr-18 18-May-18 02-Jun-18 0% 0% -47

FACADE INFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISP
SOUTH  ELSOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)
A22020 RDE - 2/F Install Facade Mesh Balustrade (FC-BA-02) 11 21-Apr-18 04-May-18 19-Jun-18 30-Jun-18 0% 0% -47

RDE TowerRDE Tower ABWF & Building Services (GF - 15M/F & UR/F)RDE Tower ABWF & Building Services (GF - 15M/F & UR/F)RDE Tower ABWF & Building Services (GF - 15M/F & UR/F)RDE Tower ABWF & Building Services (GF - 15M/F & UR/F)RDE Tower ABWF & Building Services (GF - 15M/F & UR/F)RDE Tower ABWF & Building Services (GF - 15M/F & UR/F)RDE Tower ABWF & Building Services (GF - 15M/F & UR/F)RDE Tower ABWF & Building Services (GF - 15M/F & UR/F)RDE Tower ABWF & Building Services (GF - 15M/F & UR/F)
RDE Tower GRDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MFRDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MFRDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MFRDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MFRDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MFRDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MFRDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MFRDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MFRDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MF
RDE-10120 3/F - ABWF / MEP InstallaƟon (Similar working procedures a 94 13-Mar-18 09-Jul-18 29-May-18 17-Sep-18 0% 0% -60
RDE-10130 4/F - ABWF / MEP InstallaƟon (Similar working procedures a 94 29-Mar-18 25-Jul-18 14-Jun-18 05-Oct-18 0% 0% -60
RDE-10140 G/F - ABWF / MEP InstallaƟon (Similar working procedures a 86 19-Jan-18 08-May-18 07-Apr-18 20-Jul-18 6.98% 0% -60

2F2F2F2F2F2F2F2F2F2F
Toilets (GL Toilets (GL 2'-3'/H')Toilets (GL 2'-3'/H')Toilets (GL 2'-3'/H')Toilets (GL 2'-3'/H')Toilets (GL 2'-3'/H')Toilets (GL 2'-3'/H')Toilets (GL 2'-3'/H')Toilets (GL 2'-3'/H')Toilets (GL 2'-3'/H')
AW-RDE-10 ABWF - Block Wall 13 24-Feb-18 10-Mar-18 11-May-18 26-May-18 0% 0% -60
AW-RDE-10 ABWF - Floor screeding / Wall Plastering/  Tiling 19 09-Apr-18 30-Apr-18 21-Jun-18 13-Jul-18 0% 0% -60
AW-RDE-10 ABWF - Waterproofing/Water Test 7 27-Mar-18 07-Apr-18 12-Jun-18 20-Jun-18 0% 0% -60
AS-RDE-10 Access for ABWF/MEP InstallaƟon (Linked from 5/F Slab Cas 0 24-Feb-18 11-May-18 0% 0% -71
BS-RDE-10 MEP - Low Level P&D Pipework, H/L 1st/2nd Fix 13 12-Mar-18 26-Mar-18 28-May-18 11-Jun-18 0% 0% -60

FOH (GL 2'-FOH (GL 2'-6'/G'-J') (including lobby)FOH (GL 2'-6'/G'-J') (including lobby)FOH (GL 2'-6'/G'-J') (including lobby)FOH (GL 2'-6'/G'-J') (including lobby)FOH (GL 2'-6'/G'-J') (including lobby)FOH (GL 2'-6'/G'-J') (including lobby)FOH (GL 2'-6'/G'-J') (including lobby)FOH (GL 2'-6'/G'-J') (including lobby)FOH (GL 2'-6'/G'-J') (including lobby)
AW-RDE-10 ABWF - Block Wall 13 24-Feb-18 10-Mar-18 11-May-18 26-May-18 0% 0% -60
AW-RDE-10 ABWF - Ceiling Close Up 7 25-Apr-18 04-May-18 09-Jul-18 17-Jul-18 0% 0% -60
AW-RDE-10 ABWF - Ceiling Frame 13 10-Apr-18 25-Apr-18 22-Jun-18 09-Jul-18 0% 0% -60
AS-RDE-10 Access for ABWF / MEP / Fit-out InstallaƟon (Linked from 5/ 0 24-Feb-18 11-May-18 0% 0% -71
AW-RDE-10 Facde CompleƟon and waterƟght 0 10-Apr-18 22-Jun-18 0% 0% -70
BS-RDE-10 MEP - 2nd fix include cabling and wiring 19 14-Mar-18 10-Apr-18 30-May-18 22-Jun-18 0% 0% -60
BS-RDE-10 MEP Dropper - FS dropper / Electrical Flexible / wiring 13 17-Apr-18 03-May-18 29-Jun-18 16-Jul-18 0% 0% -60
BS-RDE-10 MEP InstallaƟon H/L 1st Fix 19 03-Mar-18 26-Mar-18 18-May-18 11-Jun-18 0% 0% -60

Kitchen (GLKitchen (GL 1'-2'/G'-J')Kitchen (GL 1'-2'/G'-J')Kitchen (GL 1'-2'/G'-J')Kitchen (GL 1'-2'/G'-J')Kitchen (GL 1'-2'/G'-J')Kitchen (GL 1'-2'/G'-J')Kitchen (GL 1'-2'/G'-J')Kitchen (GL 1'-2'/G'-J')Kitchen (GL 1'-2'/G'-J')
AW-RDE-10 ABWF - Ceiling Close Up 7 14-Apr-18 23-Apr-18 27-Jun-18 06-Jul-18 0% 0% -60
AW-RDE-10 ABWF - Ceiling Frame 7 06-Apr-18 14-Apr-18 19-Jun-18 27-Jun-18 0% 0% -60
AW-RDE-10 ABWF - Close Dry Wall 7 19-Mar-18 27-Mar-18 04-Jun-18 12-Jun-18 0% 0% -60
AW-RDE-10 ABWF - Dry Wall stud 7 24-Feb-18 03-Mar-18 11-May-18 18-May-18 0% 0% -60
AS-RDE-10 Access for ABWF / MEP / Fit-out InstallaƟon (Linked from 5/ 0 24-Feb-18 11-May-18 0% 0% -71
AW-RDE-10 Facde CompleƟon and waterƟght 0 19-Mar-18 04-Jun-18 0% 0% -71
BS-RDE-10 MEP - 2nd fix include cabling and wiring 19 10-Mar-18 06-Apr-18 26-May-18 19-Jun-18 0% 0% -60
BS-RDE-10 MEP - Final Fix 13 23-Apr-18 09-May-18 06-Jul-18 21-Jul-18 0% 0% -60
BS-RDE-10 MEP Dropper - FS dropper / Electrical Flexible / wiring 7 14-Apr-18 23-Apr-18 27-Jun-18 06-Jul-18 0% 0% -60
BS-RDE-10 MEP InstallaƟon 1st Fix 19 24-Feb-18 19-Mar-18 11-May-18 04-Jun-18 0% 0% -60

ELE Room ELE Room (GL 2'-3'/H')ELE Room (GL 2'-3'/H')ELE Room (GL 2'-3'/H')ELE Room (GL 2'-3'/H')ELE Room (GL 2'-3'/H')ELE Room (GL 2'-3'/H')ELE Room (GL 2'-3'/H')ELE Room (GL 2'-3'/H')ELE Room (GL 2'-3'/H')
AS-RDE-10 ABWF - Ceiling/Walll Sealer 5 24-Feb-18 01-Mar-18 11-May-18 16-May-18 0% 0% -60
AS-RDE-10 Acces for ABWF / MEP InstallaƟon (Linked from 5/F Slab Cas 0 24-Feb-18 11-May-18 0% 0% -71
BS-RDE-10 MEP - 1st Fix 25 02-Mar-18 03-Apr-18 17-May-18 15-Jun-18 0% 0% -60
BS-RDE-10 MEP - 2nd & Final Fix 27 04-Apr-18 07-May-18 16-Jun-18 19-Jul-18 0% 0% -60

ELV Room ELV Room (GL 3'-A'-B')ELV Room (GL 3'-A'-B')ELV Room (GL 3'-A'-B')ELV Room (GL 3'-A'-B')ELV Room (GL 3'-A'-B')ELV Room (GL 3'-A'-B')ELV Room (GL 3'-A'-B')ELV Room (GL 3'-A'-B')ELV Room (GL 3'-A'-B')
AW-RDE-10 ABWF Sealer paint 3 24-Feb-18 27-Feb-18 11-May-18 14-May-18 0% 0% -60
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AW-RDE-10 ABWF-Door / Ironmongaries 3 15-Mar-18 17-Mar-18 31-May-18 02-Jun-18 0% 0% -60
AS-RDE-10 Access for ABWF/MEP InstallaƟon (Linked from 5/F Slab Cas 0 24-Feb-18 11-May-18 0% 0% -71
BS-RDE-10 MEP - ELV- Equipment Rack / Cabling / ConnecƟon 27 19-Mar-18 23-Apr-18 04-Jun-18 06-Jul-18 0% 0% -60
BS-RDE-10 MEP 1st / 2nd Fix 13 28-Feb-18 14-Mar-18 15-May-18 30-May-18 0% 0% -60
AS-RDE-10 Ready for ELV system T&C 0 24-Apr-18 07-Jul-18 0% 0% -70

FS Lift LobFS Lift Lobby & Corridor @GL 4'/G'FS Lift Lobby & Corridor @GL 4'/G'FS Lift Lobby & Corridor @GL 4'/G'FS Lift Lobby & Corridor @GL 4'/G'FS Lift Lobby & Corridor @GL 4'/G'FS Lift Lobby & Corridor @GL 4'/G'FS Lift Lobby & Corridor @GL 4'/G'FS Lift Lobby & Corridor @GL 4'/G'FS Lift Lobby & Corridor @GL 4'/G'
AW-RDE-12 ABWF - Floor Screeding, Wall/Ceiling 1st coat 7 24-Feb-18 03-Mar-18 11-May-18 18-May-18 0% 0% -60
AW-RDE-12 ABWF-FR Ceiling Frame 13 07-Apr-18 21-Apr-18 20-Jun-18 05-Jul-18 0% 0% -60
AS-RDE-10 Access for ABWF/MEP InstallaƟon (Structure and Non struc 0 24-Feb-18 11-May-18 0% 0% -71
BS-RDE-11 MEP - 1st / 2nd Fix InstallaƟon 25 05-Mar-18 06-Apr-18 19-May-18 19-Jun-18 0% 0% -60
BS-RDE-11 MEP-Dropper 7 23-Apr-18 30-Apr-18 06-Jul-18 13-Jul-18 0% 0% -60

5F5F5F5F5F5F5F5F5F5F
RDE-10250 ELE Room (5F) at GL2'-3'/H' (similar working procedures as 2 58 19-Apr-18 28-Jun-18 03-Jul-18 07-Sep-18 0% 0% -60
RDE-10260 ELV Room (5F) at GL3'/A'-B' (similar working procedures as 2 45 19-Apr-18 12-Jun-18 03-Jul-18 23-Aug-18 0% 0% -60
RDE-10290 FS LiŌ Lobby & Corridor (5F) at GL4'/G' (similar working proc 63 19-Apr-18 05-Jul-18 03-Jul-18 13-Sep-18 0% 0% -60
RDE-10240 Toilets (5F) at GL2'-3'/H' (similar working procedures as 2/F) 84 19-Apr-18 30-Jul-18 03-Jul-18 10-Oct-18 0% 0% -60
FOH (GL 1'-FOH (GL 1'-2'/G'-H', 1'-2'/G'-J', 5'-6' & 2'-5'/H'-J') (including lobby)FOH (GL 1'-2'/G'-H', 1'-2'/G'-J', 5'-6' & 2'-5'/H'-J') (including lobby)FOH (GL 1'-2'/G'-H', 1'-2'/G'-J', 5'-6' & 2'-5'/H'-J') (including lobby)FOH (GL 1'-2'/G'-H', 1'-2'/G'-J', 5'-6' & 2'-5'/H'-J') (including lobby)FOH (GL 1'-2'/G'-H', 1'-2'/G'-J', 5'-6' & 2'-5'/H'-J') (including lobby)FOH (GL 1'-2'/G'-H', 1'-2'/G'-J', 5'-6' & 2'-5'/H'-J') (including lobby)FOH (GL 1'-2'/G'-H', 1'-2'/G'-J', 5'-6' & 2'-5'/H'-J') (including lobby)FOH (GL 1'-2'/G'-H', 1'-2'/G'-J', 5'-6' & 2'-5'/H'-J') (including lobby)FOH (GL 1'-2'/G'-H', 1'-2'/G'-J', 5'-6' & 2'-5'/H'-J') (including lobby)
AS-RDE-10 Access for ABWF / MEP / Fit-out InstallaƟon (Linked from 8/ 0 19-Apr-18 03-Jul-18 0% 0% -71
BS-RDE-10 MEP InstallaƟon H/L 1st Fix 19 19-Apr-18 11-May-18 03-Jul-18 24-Jul-18 0% 0% -60

RDE TowerRDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)RDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)RDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)RDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)RDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)RDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)RDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)RDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)RDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)
MEP SystemMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&CMEP System T&C
ElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectrical
EL-CLP-102 TX Room RDE CLP power on 0 24-Mar-18 26-Jan-18 0% 0% 55

ICP & SPSICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS Construction
Key DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey Dates
A31600 PracƟcal CompleƟon of SPS & H/O to DSD 0 11-Dec-17 05-Feb-18 100% 0% -46
A31590 SPS and ICP (PorƟon A & B) - Full Access to Park Contractor 0 06-Apr-18 17-Apr-18 0% 0% -9

SPS WORKSPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)
SPS - ExternSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External Envelope
A56570 SPS - Final Fix & Facade Final Cleaning 4 02-Nov-17 07-Nov-17 26-Jan-18 31-Jan-18 100% 0% -70
A32220 SPS - Install GRC Architectural Louvre & Bracket 2 20-Oct-17 21-Oct-17 21-Jul-17 A 30-Jan-18 100% 35.71% -82

SPS - AccesSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access Pavement
A56590 SPS - Backfilling 2 20-Oct-17 21-Oct-17 02-Jan-18 A 27-Jan-18 100% 60% -80
A56600 SPS - Construct SPS access pavement 9 23-Oct-17 02-Nov-17 05-Jan-18 A 05-Feb-18 100% 10% -78

SPS - StatutSPS - Statutory Inspection (Original)SPS - Statutory Inspection (Original)SPS - Statutory Inspection (Original)SPS - Statutory Inspection (Original)SPS - Statutory Inspection (Original)SPS - Statutory Inspection (Original)SPS - Statutory Inspection (Original)SPS - Statutory Inspection (Original)SPS - Statutory Inspection (Original)
DSDDSDDSDDSDDSDDSDDSDDSDDSDDSD
A32250 SPS - Handover to DSD 1 09-Dec-17 11-Dec-17 27-Jan-18 05-Feb-18 100% 0% -46

ICP WORKICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)
Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3
MiscellaneoMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof Deck
Gridline 1aGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-Ma
A35170 Construct Vent Ducts / Staircases / LiŌ ShaŌ on Upper Roof 2 20-Oct-17 21-Oct-17 22-Jun-17 A 16-Jan-18 A 100% 100% -69
A35190 Diversion of Traffic and Hoarding modificaƟon 13 09-Nov-17 24-Nov-17 29-Nov-17 A 01-Feb-18 100% 65% -56

Gridline 5aGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-Ma
A35220 Diversion of Traffic and Hoarding modificaƟon 13 20-Oct-17 04-Nov-17 25-Nov-17 A 30-Jan-18 100% 75% -71

Dismantle TDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openings
A35240 Concrete In-Fill from Roof to B1/slab Openings 8 24-Oct-17 02-Nov-17 27-Nov-17 A 04-Jan-18 A 100% 100% -50

ICP - ABWF ICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF Works
B2/F to B1/FB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout Works
Portion A  Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)
A35880 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 36 10-Nov-17 22-Dec-17 09-Dec-17 A 26-Jan-18 100% 98% -27
A35900 Fitout Works - Install bituminous road base for driveway 23 02-Feb-18 05-Mar-18 12-Feb-18 14-Mar-18 0% 0% -8
A35910 Fitout Works - Install doors, grated drains, MOE steps & Sign 18 05-Mar-18 26-Mar-18 14-Mar-18 09-Apr-18 0% 0% -8
A35890 Fitout Works - Internal Ceiling & Wall PainƟng 36 19-Dec-17 02-Feb-18 29-Dec-17 A 12-Feb-18 82.1% 60% -8
A35920 Remaining Fitout Works (B1/F) - AŌer Removal of TC5@ GL 13 26-Mar-18 14-Apr-18 09-Apr-18 24-Apr-18 0% 0% -8

Portion A  Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)
A35930 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 36 31-Oct-17 12-Dec-17 09-Dec-17 A 31-Jan-18 100% 90% -40
A35950 Fitout Works - Install bituminous road base for driveway 23 16-Jan-18 12-Feb-18 12-Feb-18 14-Mar-18 37.68% 0% -23
A35960 Fitout Works - Install doors, grated drains, MOE steps & Sign 18 12-Feb-18 08-Mar-18 14-Mar-18 09-Apr-18 0% 0% -23
A35940 Fitout Works - Internal Ceiling & Wall PainƟng 36 01-Dec-17 16-Jan-18 29-Dec-17 A 12-Feb-18 100% 60% -23
A35970 Remaining Fitout Works (B1/F) - AŌer Removal of TC5@ GL 13 08-Mar-18 23-Mar-18 09-Apr-18 24-Apr-18 0% 0% -23

Portion A  Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)
A35980 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 45 31-Oct-17 22-Dec-17 09-Dec-17 A 13-Feb-18 100% 70% -42
A36000 Fitout Works - Install bituminous road base for driveway 27 05-Mar-18 10-Apr-18 24-Feb-18 28-Mar-18 0% 0% 7
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish
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B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A36010 Fitout Works - Install doors, grated drains, MOE steps & Sign 18 10-Apr-18 02-May-18 06-Apr-18 27-Apr-18 0% 0% 3
A35990 Fitout Works - Internal Ceiling & Wall PainƟng 45 08-Dec-17 02-Feb-18 29-Dec-17 A 24-Feb-18 85.68% 50% -16

Portion B  Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)
A36030 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 36 20-Oct-17 01-Dec-17 09-Dec-17 A 09-Feb-18 100% 70% -57
A36050 Fitout Works - Install bituminous road base for driveway 18 12-Jan-18 02-Feb-18 20-Feb-18 12-Mar-18 61.73% 0% -29
A36060 Fitout Works - Install doors, grated drains, MOE steps & Sign 18 02-Feb-18 27-Feb-18 13-Mar-18 06-Apr-18 0% 0% -29
A36040 Fitout Works - Internal Ceiling & Wall PainƟng 36 28-Nov-17 12-Jan-18 29-Dec-17 A 15-Feb-18 100% 50% -29

Portion B  Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)
A36070 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 45 16-Nov-17 11-Jan-18 09-Dec-17 A 13-Feb-18 100% 70% -28
A36090 Fitout Works - Install bituminous road base for driveway 27 22-Feb-18 26-Mar-18 24-Feb-18 28-Mar-18 0% 0% -2
A36100 Fitout Works - Install doors, grated drains, MOE steps & Sign 27 26-Mar-18 02-May-18 28-Mar-18 04-May-18 0% 0% -2
A36080 Fitout Works - Internal Ceiling & Wall PainƟng 45 27-Dec-17 22-Feb-18 29-Dec-17 A 24-Feb-18 55.06% 50% -2

Portion B  Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)
A36110 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 45 16-Nov-17 10-Jan-18 09-Dec-17 A 13-Feb-18 100% 70% -29
A36130 Fitout Works - Install bituminous road base for driveway 27 09-Feb-18 16-Mar-18 02-Mar-18 06-Apr-18 0% 0% -14
A36140 Fitout Works - Install doors, grated drains, MOE steps & Sign 27 16-Mar-18 21-Apr-18 07-Apr-18 09-May-18 0% 0% -14
A36120 Fitout Works - Internal Ceiling & Wall PainƟng 45 15-Dec-17 09-Feb-18 29-Dec-17 A 24-Feb-18 71.6% 50% -10

B1/F to RooB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout Works
Portion APortion APortion APortion APortion APortion APortion APortion APortion APortion A
Phase 1 &Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2
A36150 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 54 20-Oct-17 22-Dec-17 27-Nov-17 A 06-Jan-18 A 100% 100% -9
A36170 Fitout Works - Install bituminous road base for driveway 27 30-Dec-17 31-Jan-18 26-Jan-18 02-Mar-18 81.48% 0% -23
A36180 Fitout Works - Install doors, grated drains, MOE steps & Sign 27 30-Dec-17 31-Jan-18 26-Jan-18 02-Mar-18 81.48% 0% -23
A36160 Fitout Works - Internal Ceiling & Wall PainƟng 27 27-Nov-17 29-Dec-17 29-Dec-17 A 26-Jan-18 100% 98% -23

Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3
A36190 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 27 20-Oct-17 21-Nov-17 27-Nov-17 A 26-Jan-18 100% 98% -54
A36210 Fitout Works - Install bituminous road base for driveway 27 30-Dec-17 01-Feb-18 07-Feb-18 14-Mar-18 81.07% 0% -33
A36220 Fitout Works - Install doors, grated drains, MOE steps & Sign 27 30-Dec-17 01-Feb-18 07-Feb-18 14-Mar-18 81.07% 0% -33
A36200 Fitout Works - Internal Ceiling & Wall PainƟng 27 27-Nov-17 30-Dec-17 29-Dec-17 A 07-Feb-18 100% 60% -33

Portion BPortion BPortion BPortion BPortion BPortion BPortion BPortion BPortion BPortion B
Phase 1 &Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2
A36230 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 67 20-Oct-17 10-Jan-18 27-Nov-17 A 24-Feb-18 100% 70% -36
A36250 Fitout Works - Install bituminous road base for driveway 36 08-Feb-18 24-Mar-18 23-Mar-18 09-May-18 0% 0% -34
A36260 Fitout Works - Install doors, grated drains, MOE steps & Sign 36 08-Feb-18 24-Mar-18 23-Mar-18 09-May-18 0% 0% -34
A36240 Fitout Works - Internal Ceiling & Wall PainƟng 67 18-Nov-17 07-Feb-18 29-Dec-17 A 22-Mar-18 83.58% 40% -34

Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3
A36270 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 54 11-Jan-18 17-Mar-18 09-Dec-17 A 14-Feb-18 24.07% 70% 25
A36290 Fitout Works - Install bituminous road base for driveway 32 20-Apr-18 29-May-18 10-May-18 16-Jun-18 0% 0% -16
A36300 Fitout Works - Install doors, grated drains, MOE steps & Sign 32 20-Apr-18 29-May-18 10-May-18 16-Jun-18 0% 0% -16
A36280 Fitout Works - Internal Ceiling & Wall PainƟng 54 08-Feb-18 19-Apr-18 29-Dec-17 A 09-May-18 0% 40% -16

ICP - BuildinICP - Building Services (Original)ICP - Building Services (Original)ICP - Building Services (Original)ICP - Building Services (Original)ICP - Building Services (Original)ICP - Building Services (Original)ICP - Building Services (Original)ICP - Building Services (Original)ICP - Building Services (Original)
B2/F levelB2/F levelB2/F levelB2/F levelB2/F levelB2/F levelB2/F levelB2/F levelB2/F levelB2/F level
ElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectrical
Phase 1 &Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2
A36310 ICP (Electrical) - B2/F Building Services (1st Fix) 8 20-Oct-17 30-Oct-17 09-Jan-17 A 01-Feb-18 100% 80% -77
A36320 ICP (Electrical) - B2/F Building Services (2nd / Final Fix) & Tes 40 31-Oct-17 15-Dec-17 01-Feb-18 29-Mar-18 100% 0% -82

Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3
A36330 ICP (Electrical) - B2/F Building Services (1st Fix) 11 28-Dec-17 11-Jan-18 09-Jan-17 A 05-Feb-18 100% 76% -21
A36340 ICP (Electrical) - B2/F Building Services (2nd / Final Fix) & Tes 54 11-Jan-18 19-Mar-18 05-Feb-18 24-Apr-18 22.84% 0% -27

MechanicalMechanicalMechanicalMechanicalMechanicalMechanicalMechanicalMechanicalMechanicalMechanical
Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1
A36350 ICP (MVAC) - B2/F Building Services (1st Fix) 36 20-Oct-17 01-Dec-17 09-Jan-17 A 09-Feb-18 100% 66% -57
A36360 ICP (MVAC) - B2/F Building Services (2nd / Final Fix) & TesƟn 54 01-Dec-17 06-Feb-18 09-Feb-18 28-Apr-18 82.3% 0% -63

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2
A36370 ICP (MVAC) - B2/F Building Services (1st Fix) 36 20-Oct-17 01-Dec-17 09-Jan-17 A 13-Feb-18 100% 55% -60
A36380 ICP (MVAC) - B2/F Building Services (2nd / Final Fix) & TesƟn 54 11-Jan-18 19-Mar-18 14-Feb-18 03-May-18 22.84% 0% -34

Plumbing Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage
Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1
A36390 ICP (P&D) - B2/F Building Services (1st Fix) 36 01-Mar-18 17-Apr-18 02-Jan-18 A 10-Mar-18 0% 5% 29
A36400 ICP (P&D) - B2/F Building Services (2nd / Final Fix) & TesƟng 54 17-Apr-18 22-Jun-18 10-Mar-18 18-May-18 0% 0% 29

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2
A36410 ICP (P&D) - B2/F Building Services (1st Fix) 36 19-Dec-17 02-Feb-18 02-Jan-18 A 10-Mar-18 82.1% 5% -28
A36420 ICP (P&D) - B2/F Building Services (2nd / Final Fix) & TesƟng 54 22-Feb-18 02-May-18 03-Mar-18 11-May-18 0% 0% -9

Fire ServicFire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1
A36430 ICP (FS-Wet) - B2/F Building Services (1st Fix) 36 01-Mar-18 17-Apr-18 31-Jan-18 17-Mar-18 0% 0% 23
A36440 ICP (FS-Wet) - B2/F Building Services (2nd / Final Fix) & TesƟ 54 17-Apr-18 22-Jun-18 07-Mar-18 16-Apr-18 0% 0% 56

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2
A36450 ICP (FS-Wet) - B2/F Building Services (1st Fix) 36 19-Dec-17 02-Feb-18 26-Jan-18 05-Mar-18 82.1% 0% -24
A36460 ICP (FS-Wet) - B2/F Building Services (2nd / Final Fix) & TesƟ 54 22-Feb-18 02-May-18 09-Feb-18 19-Mar-18 0% 0% 32

Fire ServicFire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)
Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1
A36480 ICP (FS-Dry) - B2/F Building Services (2nd / Final Fix) & TesƟn 54 17-Apr-18 22-Jun-18 07-Mar-18 16-Apr-18 0% 0% 56
A36470 ICP (FS-Dry- B2/F Building Services (1st Fix) 36 01-Mar-18 17-Apr-18 31-Jan-18 17-Mar-18 0% 0% 23

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2
A36490 ICP (FS-Dry) - B2/F Building Services (1st Fix) 36 19-Dec-17 02-Feb-18 26-Jan-18 05-Mar-18 82.1% 0% -24
A36500 ICP (FS-Dry) - B2/F Building Services (2nd / Final Fix) & TesƟn 54 22-Feb-18 02-May-18 09-Feb-18 19-Mar-18 0% 0% 32

Lift InstallaLift InstallationLift InstallationLift InstallationLift InstallationLift InstallationLift InstallationLift InstallationLift InstallationLift Installation
A36510 Handover of Completed LiŌ ShaŌ (LiŌ 1 & LiŌ 2) 0 15-Dec-17 26-Jan-18* 100% 0% -32
A36560 ICP (LiŌ 1 & 2) - Car InstallaƟon 13 12-Apr-18 26-Apr-18 26-Jan-18 09-Feb-18 0% 0% 58
A36590 ICP (LiŌ 1 & 2) - LiŌ Fitout & Ready for EMSD InspecƟon 27 28-May-18 28-Jun-18 29-Mar-18 05-May-18 0% 0% 45
A36580 ICP (LiŌ 1 & 2) - LiŌ TesƟng & Commissioning 13 11-May-18 26-May-18 27-Feb-18 13-Mar-18 0% 0% 58
A36530 ICP (LiŌ 1 & 2) - Machine Room InstallaƟon 11 28-Dec-17 11-Jan-18 06-Feb-18 21-Feb-18 100% 0% -32
A36540 ICP (LiŌ 1 & 2) - Pit InstallaƟon 6 11-Jan-18 18-Jan-18 12-Feb-18 21-Feb-18 100% 0% -26
A36520 ICP (LiŌ 1 & 2) - Rail & Door InstallaƟon 9 15-Dec-17 28-Dec-17 26-Jan-18 05-Feb-18 100% 0% -32
A36550 ICP (LiŌ 1 & 2) - Stable Power InstallaƟon 0 11-Apr-18 26-Jan-18 0% 0% 58
A36570 ICP (LiŌ 1 & 2) - Wiring 11 27-Apr-18 10-May-18 10-Feb-18 26-Feb-18 0% 0% 58

ELV Extra ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)
Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1
A36600 ICP (ELV) - B2/F Building Services (1st Fix) 36 31-Oct-17 11-Dec-17 01-Feb-18 12-Mar-18 100% 0% -71
A36610 ICP (ELV) - B2/F Building Services (2nd / Final Fix) & TesƟng 54 12-Dec-17 15-Feb-18 15-Feb-18 26-Mar-18 66.67% 0% -29

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2
A36620 ICP (ELV) - B2/F Building Services (1st Fix) 36 02-Feb-18 20-Mar-18 05-Feb-18 15-Mar-18 0% 0% 4
A36630 ICP (ELV) - B2/F Building Services (2nd / Final Fix) & TesƟng 45 07-Mar-18 04-May-18 02-Mar-18 11-Apr-18 0% 0% 19

B1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  Level
CLP WorksCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-On
Electrical Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)
A36680 CLP Power-On & EnergizaƟon 0 11-Apr-18 05-May-18 0% 0% -19
A36670 CLP Transformer InstallaƟon Works 80 30-Dec-17 11-Apr-18 26-Jan-18 03-Mar-18 27.5% 0% 29
A36660 InspecƟon for Handover to CLP 10 16-Dec-17 29-Dec-17 27-Nov-17 A 07-Dec-17 A 100% 100% 18

Electrical Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)
A36690 LV Switch room - Builders Works & BS InstallaƟon 28 14-Nov-17 15-Dec-17 27-Nov-17 A 07-Mar-18 100% 5% -63
A36700 LV Switch room - Install LV Switch Board & TesƟng 40 16-Dec-17 03-Feb-18 07-Mar-18 05-May-18 80% 0% -69

External EExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable Ducts
A36730 MV Cable Laying & TesƟng 27 30-Dec-17 31-Jan-18 26-Jan-18 01-Mar-18 81.48% 0% -22
A36740 MV Cable TerminaƟon and Test (by CLP) 11 01-Feb-18 13-Feb-18 02-Mar-18 14-Mar-18 0% 0% -22
A36760 MV Syst Energized / Syst Commissioning Acceptance Test 6 24-Feb-18 02-Mar-18 22-Mar-18 28-Mar-18 0% 0% -22
A36770 Power EnergizaƟon Complete and Ready for Power-On 0 02-Mar-18 28-Mar-18 0% 0% -22
A36750 Pre-EnergizaƟon Checked  & TesƟng 6 14-Feb-18 23-Feb-18 15-Mar-18 21-Mar-18 0% 0% -22

Electrical Electrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General Works
A36780 ICP (Electrical) - B1/F Building Services (1st Fix) 54 30-Dec-17 08-Mar-18 27-Nov-17 A 27-Feb-18 40.53% 55% 8
A36790 ICP (Electrical) - B1/F Building Services (2nd / Final Fix) & Tes 67 01-Mar-18 25-May-18 09-Apr-18 12-May-18 0% 0% 10
A36800 ICP (Electrical) - Install Generator Set & TesƟng 40 12-Apr-18 30-May-18 23-Mar-18 05-May-18 0% 0% 21

MechanicaMechanical GeneralMechanical GeneralMechanical GeneralMechanical GeneralMechanical GeneralMechanical GeneralMechanical GeneralMechanical GeneralMechanical General
A36810 ICP (MVAC) - B1/F Building Services (1st Fix) 54 29-Dec-17 07-Mar-18 27-Nov-17 A 27-Feb-18 41.15% 55% 7
A36820 ICP (MVAC) - B1/F Building Services (2nd / Final Fix) & TesƟn 67 10-Feb-18 09-May-18 26-Jan-18 21-Apr-18 0% 0% 13

FS Plant RFS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)
A36830 FS Rooms - Builders Works & BS InstallaƟon 40 20-Oct-17 06-Dec-17 16-Dec-17 A 07-Mar-18 100% 30% -72
A36850 FS Rooms - Install Fresh / Potable Pipeworks  & TesƟng 27 16-Dec-17 19-Jan-18 16-Mar-18 21-Apr-18 100% 0% -72
A36840 FS Rooms - Install Pumps, Equipment & Cabinet 40 15-Nov-17 04-Jan-18 09-Feb-18 11-Apr-18 100% 0% -77
A36860 Install Water Meter Cabinet 11 20-Jan-18 01-Feb-18 21-Apr-18 05-May-18 45.45% 0% -72

Fire ServicFire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)
Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1
A36870 ICP (FS-Wet) - B1/F Building Services (1st Fix) 36 27-Nov-17 11-Jan-18 27-Nov-17 A 21-Feb-18 100% 45% -33
A36880 ICP (FS-Wet) - B1/F Building Services (2nd / Final Fix) & TesƟ 45 08-Jan-18 03-Mar-18 18-Dec-17 A 20-Mar-18 35.56% 5% -14

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2
A36890 ICP (FS-Wet) - B1/F Building Services (1st Fix) 45 11-Jan-18 08-Mar-18 27-Nov-17 A 27-Feb-18 28.64% 45% 7

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
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Activity ID Activity Name CMWP
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R0.D8 Start

CMWP
-R0.D8
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Actual /
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Actual /
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B/L  %
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(+/-d)
A36900 ICP (FS-Wet) - B1/F Building Services (2nd / Final Fix) & TesƟ 54 22-Feb-18 30-Apr-18 18-Dec-17 A 03-Apr-18 0% 5% 23

Fire ServicFire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)
Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1
A36910 ICP (FS-Dry) - B1/F Building Services (1st Fix) 36 27-Nov-17 11-Jan-18 09-Dec-17 A 03-Mar-18 100% 20% -42
A36920 ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) & TesƟn 45 08-Jan-18 03-Mar-18 26-Jan-18 22-Mar-18 35.56% 0% -16

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2
A36930 ICP (FS-Dry) - B1/F Building Services (1st Fix) 45 11-Jan-18 08-Mar-18 09-Dec-17 A 12-Mar-18 28.64% 20% -4
A36940 ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) & TesƟn 54 22-Feb-18 30-Apr-18 26-Jan-18 06-Apr-18 0% 0% 20

ELV Extra ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)
Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1
A36950 ICP (ELV) - B1/F Building Services (1st Fix) 40 24-Feb-18 17-Apr-18 31-Jan-18 A 05-Mar-18 0% 0% 33
A36960 ICP (ELV) - B1/F Building Services (2nd / Final Fix) & TesƟng 45 02-May-18 25-Jun-18 27-Feb-18 06-Apr-18 0% 0% 65

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2
A36970 ICP (ELV) - B1/F Building Services (1st Fix) 40 17-Apr-18 05-Jun-18 27-Feb-18 07-Apr-18 0% 0% 48
A36980 ICP (ELV) - B1/F Building Services (2nd / Final Fix) & TesƟng 45 16-May-18 11-Jul-18 27-Mar-18 07-May-18 0% 0% 53

ICP - ExternICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External Envelope
A37020 ICP - Facade Louvre Screen Final Cleaning 14 05-Dec-17 20-Dec-17 17-Mar-18 09-Apr-18 100% 0% -84
A37000 ICP - GRC Facade Final Cleaning 14 05-Dec-17 20-Dec-17 17-Mar-18 09-Apr-18 100% 0% -84
A37010 ICP - Install Facade Louvre Screen 36 23-Oct-17 04-Dec-17 26-Jan-18 16-Mar-18 100% 0% -82
A36990 ICP - Install GRC Architectural Louvre & Bracket 36 23-Oct-17 04-Dec-17 26-Jan-18 16-Mar-18 100% 0% -82

ICP - StatutoICP - Statutory Inspection (Original)ICP - Statutory Inspection (Original)ICP - Statutory Inspection (Original)ICP - Statutory Inspection (Original)ICP - Statutory Inspection (Original)ICP - Statutory Inspection (Original)ICP - Statutory Inspection (Original)ICP - Statutory Inspection (Original)ICP - Statutory Inspection (Original)
WSD (FS WWSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)
A37080 ICP - InspecƟon and Approval by WSD for (FS Pipeworks) 7 04-Jan-18 11-Jan-18 10-Apr-18 17-Apr-18 100% 0% -75
A37090 ICP - Issuance of WW046 (Part 5) by WSD (Water CerƟficate 13 23-Jan-18 06-Feb-18 28-Apr-18 14-May-18 23.08% 0% -75
A37070 ICP - Submit & Approval of Form WW046 (Part 4) to WSD (F 13 16-Dec-17 03-Jan-18 21-Mar-18 09-Apr-18 100% 0% -75
A37100 ICP - Water Meter ConnecƟon (FS) by WSD 13 07-Feb-18 24-Feb-18 15-May-18 30-May-18 0% 0% -75
A37085 ICP - Water Sample (2 nos.) & Report Submission 9 12-Jan-18 22-Jan-18 18-Apr-18 27-Apr-18 100% 0% -75

Potable WaPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing Water
A37120 ICP - InspecƟon and Approval by WSD 7 11-Jan-18 19-Jan-18 12-Apr-18 20-Apr-18 100% 0% -72
A37130 ICP - Issuance of WW046 (Part 5) by WSD (Water CerƟficate 13 30-Jan-18 14-Feb-18 02-May-18 17-May-18 0% 0% -72
A37110 ICP - Submit & Approval of Form WW046 (Part 4) to WSD (F 13 16-Dec-17 03-Jan-18 16-Mar-18 04-Apr-18 100% 0% -72
A37140 ICP - Water Meter ConnecƟon (Plumbing) by WSD 13 14-Feb-18 05-Mar-18 17-May-18 02-Jun-18 0% 0% -72
A37125 ICP - Water Sample (2 nos.) & Report Submission 9 19-Jan-18 30-Jan-18 20-Apr-18 02-May-18 64.2% 0% -72

EPD SubmiEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and Approval
A37150 ICP - EPD Submission and Approval for (Genset InstallaƟon) 27 16-Dec-17 19-Jan-18 28-Aug-17 A 22-Sep-17 A 100% 100% 97

External WoExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal Works
SPSSPSSPSSPSSPSSPSSPSSPSSPSSPS
SPS - G/F ESPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & Roadworks
Works AboWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion A
A37330 PorƟon A - Above Slab UƟliƟes & Fire Hydrant 54 21-Nov-17 26-Jan-18 26-Jan-18 13-Apr-18 98.77% 0% -59
A37350 PorƟon A - EVA Carriageway / Roadworks 54 26-Jan-18 06-Apr-18 06-Feb-18 17-Apr-18 0% 0% -9
A37340 PorƟon A - Final backfilling 54 22-Dec-17 02-Mar-18 28-Oct-17 A 05-Mar-18 49.38% 80% -3
A37320 PorƟon A - Waterproofing & Backfilling 53 20-Oct-17 22-Dec-17 08-Oct-17 A 05-Mar-18 100% 44% -57

ICPICPICPICPICPICPICPICPICPICP
ICP - G/F EICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & Roadworks
Entrance PEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade Road
A56630 ICP - Construct Entrance Carriageway 11 01-Dec-17 13-Dec-17 01-Mar-18 13-Mar-18 100% 0% -71
A56620 ICP - Final backfilling at Entrance Portal 2 29-Nov-17 30-Nov-17 27-Feb-18 28-Feb-18 100% 0% -71

Works AboWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion B
A37480 PorƟon B - Above Slab UƟliƟes & Fire Hydrant 27 04-Dec-17 08-Jan-18 20-Feb-18 27-Mar-18 100% 0% -64
A37500 PorƟon B - EVA Carriageway / Roadworks 54 28-Nov-17 01-Feb-18 26-Jan-18 13-Apr-18 88.89% 0% -54
A37490 PorƟon B - Final backfilling 85 20-Oct-17 31-Jan-18 30-Aug-17 A 16-Mar-18 94.12% 0% -35
A37470 PorƟon B - Waterproofing & Backfilling 27 03-Nov-17 04-Dec-17 23-Sep-17 A 20-Feb-18 100% 30% -61

Co-ordinaCo-ordinated External Works & Utilities Services InstaCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services Installation
Interface DaInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface Dates
Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates
A60730 L01 - West of Lyric Main Site L01 (near M14 & M14a) (15Au 0 20-Oct-17 26-Jan-18 100% 0% -98
A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface ( 0 20-Oct-17 26-Jan-18* 100% 0% -98

Vacation DatVacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation Date
A60770 L01 - West of Lyric Main Site L01 (near M14 & M14a) (15Au 0 01-Dec-17 26-Jan-18* 100% 0% -55
A60740 L04 - East of Lyric Main Site L04 (near AISO office) (27Jun20 0 15-Nov-17 26-Jan-18 100% 0% -72
A60750 L04 - West of Lyric Main Site L04 (near M14) (15Aug2017) 0 01-Dec-17 26-Jan-18* 100% 0% -55
A60760 L06 - West of Lyric Main Site (near M14 & M14a) (15Aug20 0 01-Dec-17 26-Jan-18* 100% 0% -55

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

A37350

L01 - West of Lyric Main Site L01 (near M14 & M14a) (15Aug2017), 26-Jan-18
M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b.a.), 26-Jan-18*

L01 - West of Lyric Main Site L01 (near M14 & M14a) (15Aug2017), 
L04 - East of Lyric Main Site L04 (near AISO office) (27Jun2017), 
L04 - West of Lyric Main Site L04 (near M14) (15Aug2017), 
L06 - West of Lyric Main Site (near M14 & M14a) (15Aug2017), 
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A25910 L22 - Area Reserved for AISO, Northern Part including Walkw 0 20-Oct-17 26-Jan-18 100% 0% -98
A25920 L23 - Area Reserved for AISO, Southern Part(25Jan2019) 0 20-Oct-17 26-Jan-18 100% 0% -98
A25930 L25 - MTR Area to North-West of MTR Workshop(25Jan201 0 20-Oct-17 26-Jan-18 100% 0% -98
A25940 L26 - MTR Area to South-West of MTR Workshop(25Jan201 0 20-Oct-17 26-Jan-18 100% 0% -98
A25240 M04 - Underground Fuel Tank Area beside M+ Entrance Por 0 11-Jan-18 23-Apr-18 100% 0% -102
A25250 M05 - SPS Frontage At-grade Road (25Jan19) 0 03-Jan-18 28-Feb-18 100% 0% -56
A25280 M08 - Park Phase 3 Part at Waterfront (15Jun2016) 0 26-Jan-18 26-Jan-18 0% 0% 0
A25320 M12 - Lyric Interface North (2nd H/O to Lyric) (31Mar17) 0 28-Feb-18 26-Jan-18 0% 0% 34
A25330 M13 - Lyric Interface Over AEL (H/O to Lyric) (31Aug17) 0 09-Mar-18 11-Apr-18 0% 0% -33
A25345 M14 - Lyric Interface South, GL 6-12 (2nd H/O to Lyric) 0 10-Mar-18 26-Jan-18 0% 0% 44
A25350 M14a - Lyric Interface South, GL 12-14 (31Jan16) 0 28-Dec-17 16-Feb-16 A 100% 100% 682
A25370 M15 - M+ / Lyric Staircase (2nd H/O to Lyric) (25Jan19) 0 10-Mar-18 07-Apr-18 0% 0% -28
A25390 M16 - M+ Lyric Interface South (2nd H/O to Lyric) (31May17 0 20-Oct-17 26-Jan-18 100% 0% -98
A25420 M19 - M+ Waterfront Promenade Part within STT Area (H/O 0 15-Feb-18 08-May-18 0% 0% -82
A25480 M26 - M+ Entrance interface with At-garde Road (PracƟcal C 0 20-Oct-17 26-Jan-18 100% 0% -98
A25490 M27 - New Temporary Access Road outside Park Boundary 0 17-Nov-17 26-Feb-18 100% 0% -101
A25500 M28 - New Temporary Access Road Part in Hotel/OACF Site 0 17-Nov-17 26-Feb-18 100% 0% -101
A25550 M38 - Lyric Waterfront (Part of MTR Area A1) (H/O to Lyric) 0 20-Oct-17 26-Jan-18 100% 0% -98
A25560 M39 - Lyric Waterfront / through ESS Compound (H/O to Ly 0 20-Oct-17 26-Jan-18 100% 0% -98
A25580 M41 - Lyric Waterfront at Barging Point (Part of MTR Area 3 0 06-Feb-18 25-Apr-18 0% 0% -78
A25590 M42 - Lyric Waterfront east of barging point (Prior to Lyric M 0 20-Oct-17 26-Jan-18 100% 0% -98
A25600 M43 - At-grade Road Footpath at ICP / SPS Entrance Portal ( 0 17-Nov-17 26-Feb-18 100% 0% -101
A25610 M44 - At-grade Road Footpath at ICP / SPS Frontage (H/O to 0 01-Mar-18 11-May-18 0% 0% -71
A25620 M45 - At-grade Road Footpath along M+ Basement (H/O to 0 23-Mar-18 06-Jul-18 0% 0% -105
A25640 M47 - M+ Promenade Terrace (PracƟcal CompleƟon) 0 08-Dec-17 26-Jan-18 100% 0% -48
A25650 M48 - M+ Waterfront Promenade Part incl' KGO Pump Cells 0 08-Dec-17 26-Jan-18 100% 0% -48
A25660 M49 - M+ Waterfront Part for Access Around ESS (H/O to W 0 08-Dec-17 26-Jan-18 100% 0% -48
A25670 M50 - Internal Areas of SPS (for Park Opening) (25Jun2017) 0 11-Dec-17 05-Feb-18 100% 0% -56
A25680 M51 - Entrance to SPS within the ICP (H/O to Park on 25 Jun 0 17-Nov-17 26-Feb-18 100% 0% -101
A25690 M51 - Entrance to SPS within the ICP (H/O to Park) (29Jan2 0 22-Apr-18 01-Aug-18 0% 0% -101
A25710 M55 - Footprint of RDE Building (Parcel 39B) (on OP & PC of 0 20-Oct-17 26-Jan-18 100% 0% -98
A25720 M56 - Around RDE Building (Parcel 39B) (on OP & PC of RDE 0 20-Oct-17 26-Jan-18 100% 0% -98
A25730 M57 - Area Around South side of ICP (PracƟcal CompleƟon) 0 08-Feb-18 07-Mar-18 0% 0% -27
A25760 M60 - ICP Level B1 Roof Top (PracƟcal CompleƟon) 0 24-Nov-17 01-Feb-18 100% 0% -69
A25770 M65 - Visual Mock-up & Prototype Area (PracƟcal CompleƟ 0 20-Oct-17 26-Jan-18 100% 0% -98
A25800 M67 - Unfenced Part of VMU & Prototype Area (PracƟcal Co 0 20-Oct-17 15-Jan-18 A 100% 100% -87
A25810 M68 - Hybrid VMU Area (PracƟcal CompleƟon) 0 20-Oct-17 26-Jan-18 100% 0% -98
A25890 M76 - Interfacing Park Landscape Area between M+ Southe 0 08-Feb-18 07-Mar-18 0% 0% -27
A25900 M77 - Interfacing Park Landscape Area South of M+ Southe 0 08-Feb-18 07-Mar-18 0% 0% -27
Interface ScInterface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)
Lyric TheaLyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)
Along InteAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AEL
A25970 Vacate M12 permanently (31 Mar 2017) 0 28-Feb-18 10-May-18 A 0% 100% -56

Along InteAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AEL
A25990 Complete seawater discharge pipes in PorƟons M15, M16, M 0 20-Oct-17 26-Jan-18 100% 0% -80
DCS BasDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement Area
A26050 Complete the staircase and external wall and permanently va 0 10-Mar-18 07-Apr-18 0% 0% -20

Grid 6 & Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)
A26070 Complete Basement Road Wall between PC96, 103 & 105 to 0 10-Mar-18 18-Dec-17 A 0% 100% 66
A26090 Install new hoarding between PorƟon M14 & M14a for vaca 7 27-Mar-18 09-Apr-18 16-Mar-17 A 24-Mar-17 A 0% 100% 305
A26100 Permanently vacate M14 to Lyrics Contractor 0 12-Mar-18 22-Dec-17 A 0% 100% 63

Along InteAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AEL
A26120 Permanently vacate PorƟon M13 (31 Aug 2017) 0 09-Mar-18 11-Apr-18 0% 0% -24
A26110 Remove all hoardings wiƟn PorƟon M13 6 02-Mar-18 09-Mar-18 04-Apr-18 11-Apr-18 0% 0% -24

PIW PhasePIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1
InterfacingInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road Construction
A26150 Complete all ExcavaƟon & Reinstatement Works @ At-grade 0 03-Jan-18 24-Mar-18* 100% 0% -66
A26140 Remove temp. works @ At-Grade Road & Footway for Park 0 20-Oct-17 26-Jan-18* 100% 0% -80

M+ North M+ North West Boundary Interface with Construction At-Grade Road byM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIW
A26160 Remove the hoarding along footway & vacate footway 0 20-Oct-17 26-Jan-18* 100% 0% -80

M+ Drain M+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1f

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32
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L22 - Area Reserved for AISO, Northern Part including Walkway (25Jan2019), 
L23 - Area Reserved for AISO, Southern Part(25Jan2019), 
L25 - MTR Area to North-West of MTR Workshop(25Jan2019), 
L26 - MTR Area to South-West of MTR Workshop(25Jan2019), 

M04 - Unde
M05 - SPS Frontage At-grade Road (25Jan19), 

M08 - Park Phase 3 Part at Waterfront (15Jun2016), 
M12 - Lyric Interface North (2nd H/O to Lyric) (31Mar17), 

M13 - Lyric Interface Over A
M14 - Lyric Interface South, GL 6-12 (2nd H/O to Lyric), 

M14a - Lyric Interface South, GL 12-14 (31Jan16), 
M15 - M+ / Lyric Staircase (2nd H/

M16 - M+ Lyric Interface South (2nd H/O to Lyric) (31May17), 

M26 - M+ Entrance interface with At-garde Road (PracƟcal CompleƟon), 
M27 - New Temporary Access Road outside Park Boundary (PracƟcal CompleƟon), 
M28 - New Temporary Access Road Part in Hotel/OACF Site (PracƟcal CompleƟon), 

M38 - Lyric Waterfront (Part of MTR Area A1) (H/O to Lyric) (31May2017), 
M39 - Lyric Waterfront / through ESS Compound (H/O to Lyric) (31May2017), 

M41 - Lyri
M42 - Lyric Waterfront east of barging point (Prior to Lyric Main Ctr) (31May2017), 

M43 - At-grade Road Footpath at ICP / SPS Entrance Portal (PracƟcal CompleƟon), 

M47 - M+ Promenade Terrace (PracƟcal CompleƟon), 
M48 - M+ Waterfront Promenade Part incl' KGO Pump Cells (H/O to Waterfront Promenade Ctr) (31Dec2017), 
M49 - M+ Waterfront Part for Access Around ESS (H/O to Waterfront Promenade Ctr) (31Dec2017), 

M50 - Internal Areas of SPS (for Park Opening) (25Jun2017), 
M51 - Entrance to SPS within the ICP (H/O to Park on 25 Jun 17) Retain Shared Use un

M55 - Footprint of RDE Building (Parcel 39B) (on OP & PC of RDE Building) (25Jul2018), 
M56 - Around RDE Building (Parcel 39B) (on OP & PC of RDE Building) (25Jul2018), 

M57 - Area Around South side of ICP (PracƟcal CompleƟon), 
M60 - ICP Level B1 Roof Top (PracƟcal CompleƟon), 

M65 - Visual Mock-up & Prototype Area (PracƟcal CompleƟon), 
M67 - Unfenced Part of VMU & Prototype Area (PracƟcal CompleƟon), 

M68 - Hybrid VMU Area (PracƟcal CompleƟon), 
M76 - Interfacing Park Landscape Area between M+ Southern EVA & Prom
M77 - Interfacing Park Landscape Area South of M+ Southern EVA (25Jan

Complete seawater discharge pipes in PorƟons M15, M16, M38, M39 (31 May 2017), 

Complete the staircase and extern

Complete Basement Road Wall between PC96, 103 & 105 to G/F Leve

Permanently vacate M14 to Lyrics Contractor, 

Permanently vacate PorƟon 
A26110

Complete all ExcavaƟon & Reinstatement Works @ A
Remove temp. works @ At-Grade Road & Footway for Park Opening (30 Sep 17), 

Remove the hoarding along footway & vacate footway, 

Data Date: 26-Jan-18
Layout Name: 01) CMWP - 3MRP (M28)
File Name: 3MRP-28 Three Months Rolling Programme 
Status at 27 Jan 2018

Three Months Rolling Programme (3MRP) - Mth 28 - 30 January 2018 
Page 37 of 49



Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A26200 Complete drainage works for WHC6_1f 0 06-Dec-17 26-Jan-18 100% 0% -40

Towngas InTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIW
DN150 incDN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)
A26230 Allow Towngas to install gas main (By Towngas) 6 27-Oct-17 03-Nov-17 10-Mar-18 16-Mar-18 100% 0% -108
A26240 Backfill Trench to Ground Levels 3 04-Nov-17 07-Nov-17 17-Mar-18 21-Mar-18 100% 0% -108
A26220 Excavate Trench & Install Shoring for Gas Main @ Footway (T 6 20-Oct-17 26-Oct-17 01-Mar-18* 09-Mar-18 100% 0% -108

DN150 incDN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)
A26260 Allow Towngas to install gas main (By Towngas) 6 06-Jan-18 12-Jan-18 22-Mar-18 16-Apr-18 100% 0% -73
A26270 Backfill Trench to Ground Levels 3 13-Jan-18 16-Jan-18 17-Apr-18 30-Apr-18 100% 0% -82
A26250 Excavate Trench & Install Shoring for Gas Main @ Footway (T 6 29-Dec-17 05-Jan-18 01-Mar-18* 21-Mar-18 100% 0% -61
A26280 Vacate M45 (8 July 2017) 0 16-Jan-18 30-Apr-18 100% 0% -82

Towngas Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+
A26290 Submit ApplicaƟon for InstallaƟon of Towngas Meter 0 03-Mar-18 20-Jun-18 0% 0% -86

Power IntePower Interface with PIWPower Interface with PIWPower Interface with PIWPower Interface with PIWPower Interface with PIWPower Interface with PIWPower Interface with PIWPower Interface with PIWPower Interface with PIW
Power intPower interface with PIW - South of M+Power interface with PIW - South of M+Power interface with PIW - South of M+Power interface with PIW - South of M+Power interface with PIW - South of M+Power interface with PIW - South of M+Power interface with PIW - South of M+Power interface with PIW - South of M+Power interface with PIW - South of M+
A26300 Allow access for PIW Contractor aŌer compleƟon of 11kV C 0 02-May-18 21-Apr-18 0% 0% 8

Seawater CSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIW
Civil WorkCivil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+
DN450 FrDN450 Fresh Water & DN450 Salt Water District Wide main South of MDN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item5DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)
A26340 Allow Access to PIW Contractor to Construct DN450 Fresh W 0 27-Oct-17 26-Jan-18 100% 0% -74
A26350 M+ Commencement of EVA & Promenade Terrace 0 17-Mar-18 15-Jun-18 0% 0% -71

ParkParkParkParkParkParkParkParkParkPark
A26390 Allow access for Park Contractor to carry out soil filling & soŌ 0 26-Jan-18 26-Jan-18* 0% 0% 0
A26410 Vacate M08 and M09 to Park contractor (Park Remaining Po 0 26-Jan-18 26-Jan-18 0% 0% 0
Drainage Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)
A26420 Allow access for Park Contractor to construct manhole SE2.7 0 07-Feb-18 04-Apr-18 0% 0% -41

Sewage InSewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)
A26450 Complete drain test & Handover to DSD (3 months prior to K 0 03-Jan-18 28-Feb-18 100% 0% -45
A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19 0 14-Nov-17 06-Apr-18 100% 0% -113
A26440 Complete Laying Sewer Pipe DN450 to Park Contractor MH S 0 03-Jan-18 28-Feb-18 100% 0% -45

SPS & IntSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ Park
A26500 Complete Access Road to SPS for FS InpecƟon (Park above IC 0 02-Nov-17 05-Feb-18 100% 0% -78
A26490 SPS Complete H/O to DSD 0 11-Dec-17 05-Feb-18 100% 0% -46
A26480 SPS Statutory InspecƟon Complete 0 20-Oct-17 05-Jan-18 A 100% 100% -62
A26470 SPS Test & Commissioning Complete 0 11-Nov-17 26-Jan-18 100% 0% -62

Telecoms Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)
A26530 Allow Access to Park Contractor to connect ELV Cable Ducts 0 20-Oct-17 26-Jan-18 100% 0% -80
A26520 Allow Access to Park Contractor to connect ICT Cable Ducts 0 20-Oct-17 26-Jan-18 100% 0% -80
A26540 Allow Access to Park Contractor to construct & connect FTN 0 20-Oct-17 26-Jan-18 100% 0% -80

CLPCLPCLPCLPCLPCLPCLPCLPCLPCLP
A27780 Handover ICP - Transformer Room to CLP 0 29-Dec-17 16-Dec-17 A 100% 100% 14

Pre-ConstrPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction Works
Shop DrawinShop Drawings Submission & ApprovalShop Drawings Submission & ApprovalShop Drawings Submission & ApprovalShop Drawings Submission & ApprovalShop Drawings Submission & ApprovalShop Drawings Submission & ApprovalShop Drawings Submission & ApprovalShop Drawings Submission & ApprovalShop Drawings Submission & Approval
PC-SDSA-10 Shop drawings 164 20-Oct-17 12-May-18 03-Oct-16 A 23-Jul-18 48.78% 0% -58

Method StatMethod Statement & ITP Submission & ApprovalMethod Statement & ITP Submission & ApprovalMethod Statement & ITP Submission & ApprovalMethod Statement & ITP Submission & ApprovalMethod Statement & ITP Submission & ApprovalMethod Statement & ITP Submission & ApprovalMethod Statement & ITP Submission & ApprovalMethod Statement & ITP Submission & ApprovalMethod Statement & ITP Submission & Approval
PC-MSSA-1 Method statement & ITP 164 20-Oct-17 12-May-18 03-Oct-16 A 23-Jul-18 48.78% 0% -58

Materials SuMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & ApprovalMaterials Submission & Approval
General ItemGeneral ItemsGeneral ItemsGeneral ItemsGeneral ItemsGeneral ItemsGeneral ItemsGeneral ItemsGeneral ItemsGeneral Items
PC-MTSA-1 General materials 164 20-Oct-17 12-May-18 03-Oct-16 A 23-Jul-18 48.78% 0% -58

Long Lead Long Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead Items
PC-MTSA-1 Carpet, linoleum & mats 216 14-Nov-17 09-Aug-18 29-Jan-18 19-Oct-18 27.37% 0% -58
PC-MTSA-1 Door Ironmongeries 164 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78% 53% -41
PC-MTSA-1 Doors 164 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78% 53% -41
PC-MTSA-1 Fabric 211 31-Jan-18 19-Oct-18 15-May-17 A 14-Sep-18 0% 0% 27
PC-MTSA-1 FF&E Items (seaƟng/ cushion, curtain, blinds, etc) 174 19-Jan-18 23-Aug-18 04-Apr-18 02-Nov-18 3.19% 0% -58
PC-MTSA-1 Fire shuƩers 164 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78% 53% -41
PC-MTSA-1 Glazing works 156 25-Nov-17 09-Jun-18 09-Mar-17 A 22-Jun-18 31.62% 27% -10
PC-MTSA-1 Metal ceiling 126 29-Dec-17 06-Jun-18 10-Apr-17 A 23-May-18 17.99% 43% 12
PC-MTSA-1 Raised floor system 160 15-Jan-18 02-Aug-18 27-Apr-17 A 06-Aug-18 5.83% 4% -3
PC-MTSA-1 Security shuƩers (Lateral sliding type) 164 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78% 53% -41
PC-MTSA-1 Security shuƩers (Top-mounted) 164 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78% 53% -41
PC-MTSA-1 Smoke curtain 164 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78% 53% -41
PC-MTSA-1 Tiling works 164 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78% 53% -41
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Complete drainage works for WHC6_1f, 

A26260
A26270

Vac

A

Allow Access to PIW Contractor to Construct DN450 Fresh Watermain & DN450 Salt Water Main, 26-Jan-18

Allow access for Park Contractor to carry out soil filling & soŌ landscaping (6 mths prior OP), 26-Jan-18*
Vacate M08 and M09 to Park contractor (Park Remaining PorƟon), 

Allow access for Park Contractor to co

Complete drain test & Handover to DSD (3 months prior to KD03 of Park Contract) 
Complete Laying Sewer Pipe DN300

Complete Laying Sewer Pipe DN450 to Park Contractor MH SM13, 

Complete Access Road to SPS for FS InpecƟon (Park above ICP), 
SPS Complete H/O to DSD, 

SPS Statutory InspecƟon Complete, 
SPS Test & Commissioning Complete, 

Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw-pit, 26-Jan-18
Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw-pit, 26-Jan-18
Allow Access to Park Contractor to construct & connect FTNS Cable Ducts at M+ GL A/6-7, 26-Jan-18

Handover ICP - Transformer Room to CLP, 16-Dec-17 A
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
PC-MTSA-1 Timber (floor, wall & ceiling) 134 01-Nov-17 18-Apr-18 13-Feb-17 A 30-May-18 52.74% 39% -34

ProcurementProcurementProcurementProcurementProcurementProcurementProcurementProcurementProcurementProcurement
General ItemGeneral ItemsGeneral ItemsGeneral ItemsGeneral ItemsGeneral ItemsGeneral ItemsGeneral ItemsGeneral ItemsGeneral Items
PC-MTPR-1 General items 203 07-Dec-17 16-Aug-18 17-Nov-16 A 07-Sep-18 19.7% 40% -19

Long Lead Long Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead ItemsLong Lead Items
DoorsDoorsDoorsDoorsDoorsDoorsDoorsDoorsDoorsDoors
PC-MTPR- Priority Doors (for Mechanical Rooms) 80 03-Nov-17 08-Feb-18 26-Jan-18 08-May-18 86.11% 0% -69
PC-MTPR- Remaining Doors 116 19-Jan-18 14-Jun-18 17-Apr-18 04-Sep-18 4.6% 0% -68
PC-MTPR- Transformer Room Doors 23 03-Mar-18 03-Apr-18 09-Feb-17 A 27-Feb-18 0% 0% 26

IronmongeIronmongeriesIronmongeriesIronmongeriesIronmongeriesIronmongeriesIronmongeriesIronmongeriesIronmongeriesIronmongeries
PC-MTPR- Priority Door Ironmongeries (for Mechanical Rooms) 80 03-Nov-17 08-Feb-18 26-Jan-18 08-May-18 86.11% 0% -69
PC-MTPR- Remaining Door Ironmongeries 116 19-Jan-18 14-Jun-18 17-Apr-18 04-Sep-18 4.6% 0% -68
PC-MTPR- Transformer Room Door Ironmongeries 23 03-Mar-18 03-Apr-18 09-Feb-17 A 27-Feb-18 0% 68.75% 26

Tiling WorTiling WorksTiling WorksTiling WorksTiling WorksTiling WorksTiling WorksTiling WorksTiling WorksTiling Works
PC-MTPR- Other Tiling Areas 107 30-Jan-18 14-Jun-18 23-Mar-18 03-Aug-18 0% 0% -41

Timber (FlTimber (Floor, Wall & Ceiling)Timber (Floor, Wall & Ceiling)Timber (Floor, Wall & Ceiling)Timber (Floor, Wall & Ceiling)Timber (Floor, Wall & Ceiling)Timber (Floor, Wall & Ceiling)Timber (Floor, Wall & Ceiling)Timber (Floor, Wall & Ceiling)Timber (Floor, Wall & Ceiling)
PC-MTPR- Timber for Benchmark Toilet/ Toilet Lobby @ B2/F) 169 22-Jan-18 18-Aug-18 05-May-17 A 13-Jul-18 2.37% 0% 32

Other LongOther Long Lead ItemsOther Long Lead ItemsOther Long Lead ItemsOther Long Lead ItemsOther Long Lead ItemsOther Long Lead ItemsOther Long Lead ItemsOther Long Lead ItemsOther Long Lead Items
PC-MTPR- Fire shuƩers 54 06-Mar-18 12-May-18 27-Apr-18 04-Jul-18 0% 0% -41
PC-MTPR- Glazing works 107 06-Apr-18 13-Aug-18 18-Apr-18 25-Aug-18 0% 0% -10
PC-MTPR- Metal ceiling 80 29-Mar-18 09-Jul-18 14-Mar-18 23-Jun-18 0% 0% 12
PC-MTPR- Security shuƩers (Lateral sliding type) 80 23-Feb-18 04-Jun-18 18-Apr-18 25-Jul-18 0% 0% -41
PC-MTPR- Security ShuƩers (Top mounted) 107 30-Jan-18 14-Jun-18 23-Mar-18 03-Aug-18 0% 0% -41
PC-MTPR- Smoke curtain 54 06-Mar-18 12-May-18 27-Apr-18 04-Jul-18 0% 0% -41

ConstructioConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
Seawater OuSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall Pipe
ConstructioConstruction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108
Trench ExcTrench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)
A26700 Remaining Works (according to GCL Cofferdam Works) 75 20-Oct-17 19-Jan-18 05-Jan-18 A 03-Feb-18 100% 5% -13

Construct Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)
A26930 Back Filling to 1st Layer Struts 2 30-Jan-18 31-Jan-18 18-Apr-18 19-Apr-18 0% 0% -60
A26910 Back Filling to 2nd Layer Strut 2 24-Jan-18 25-Jan-18 13-Apr-18 14-Apr-18 100% 0% -61
A26890 Back Filling to 3rd Layer Strut 2 18-Jan-18 19-Jan-18 11-Apr-18 12-Apr-18 100% 0% -64
A26950 Back Filling to GL 2 05-Feb-18 06-Feb-18 24-Apr-18 25-Apr-18 0% 0% -60
A26860 Construct 2 Nos of Bend Block 6 21-Dec-17 29-Dec-17 21-Mar-18 27-Mar-18 100% 0% -71
A26870 Construct Valve Chamber 9 30-Dec-17 10-Jan-18 23-Mar-18 06-Apr-18 100% 0% -67
A26760 Curtain GrouƟng (where required) 9 31-Oct-17 09-Nov-17 30-Jan-18 09-Feb-18 100% 0% -76
A26770 Dewatering 1 10-Nov-17 10-Nov-17 10-Feb-18 12-Feb-18 100% 0% -77
A26940 Dismantle 1st Layer Struts & Wailing 3 01-Feb-18 03-Feb-18 20-Apr-18 23-Apr-18 0% 0% -60
A26920 Dismantle 2nd Layer Struts & Wailing 3 26-Jan-18 29-Jan-18 16-Apr-18 18-Apr-18 0% 0% -61
A26900 Dismantle 3rd Layer Struts & Wailing 3 20-Jan-18 23-Jan-18 11-Apr-18 13-Apr-18 100% 0% -62
A26750 Drive in Sheetpiles (Cofferdam) @ 18m depth 8 20-Oct-17 30-Oct-17 26-Jan-18 06-Feb-18 100% 0% -82
A26820 ELS ExcavaƟon (Cofferdam)@+0.275mPD to -2.45mPD 3 02-Dec-17 05-Dec-17 06-Mar-18 08-Mar-18 100% 0% -74
A26800 ELS ExcavaƟon (Cofferdam)@+3.0mPD to +0.275mPD 3 22-Nov-17 24-Nov-17 26-Feb-18 28-Feb-18 100% 0% -76
A26780 ELS ExcavaƟon (Cofferdam)@GL +5.0mPD to +3.0mPD 3 11-Nov-17 14-Nov-17 13-Feb-18 15-Feb-18 100% 0% -77
A26840 ELS ExcavaƟon Final (Cofferdam)@ -2.45mPD to -3.70mPD 3 13-Dec-17 15-Dec-17 13-Mar-18 15-Mar-18 100% 0% -71
A26790 Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD 6 15-Nov-17 21-Nov-17 15-Feb-18 24-Feb-18 100% 0% -76
A26810 Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.775mPD 6 25-Nov-17 01-Dec-17 28-Feb-18 06-Mar-18 100% 0% -75
A26830 Install 3rd Layer Strut & Wailing (Cofferdam) @ -1.95mPD 6 06-Dec-17 12-Dec-17 08-Mar-18 14-Mar-18 100% 0% -73
A26850 Pipe Laying & Associated Works 4 16-Dec-17 20-Dec-17 16-Mar-18 20-Mar-18 100% 0% -71
A26880 Pressure Test 6 11-Jan-18 17-Jan-18 03-Apr-18 10-Apr-18 100% 0% -64

ConstructioConstruction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66
Trench ExcTrench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66
A27060 Back Filling to 1st Layer of Struts 6 18-Nov-17 24-Nov-17 21-Dec-17 A 29-Dec-17 A 100% 100% -28
A27080 Back Filling to GL 6 29-Nov-17 05-Dec-17 02-Jan-18 A 09-Jan-18 A 100% 100% -26
A27070 Dismantle 1st Layer Struts & Wailing 3 25-Nov-17 28-Nov-17 29-Dec-17 A 30-Dec-17 A 100% 100% -26
A27090 Extract Sheetpiles 3 06-Dec-17 08-Dec-17 10-Jan-18 A 12-Jan-18 A 100% 100% -26

Trench ExcTrench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32
A27190 Back Filling to 1st layer Struts 1 06-Apr-18 06-Apr-18 16-Apr-18 17-Apr-18 0% 0% -9
A27210 Back Filling to GL 1 14-Apr-18 14-Apr-18 24-Apr-18 25-Apr-18 0% 0% -9
A27160 Construct Bend Blocks 9 15-Mar-18 24-Mar-18 24-Mar-18 09-Apr-18 0% 0% -9
A27170 Construct Wash Out Chamber 9 15-Mar-18 24-Mar-18 24-Mar-18 09-Apr-18 0% 0% -9
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Activity ID Activity Name CMWP
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CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
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Actual /
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B/L  %
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Actual %
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(+/-d)
A27200 Dismantle 1st Layer Struts & Wailing 6 07-Apr-18 13-Apr-18 17-Apr-18 24-Apr-18 0% 0% -9
A27100 Drive in Sheet Piles 8 20-Jan-18 29-Jan-18 03-Feb-18 14-Feb-18 62.5% 0% -14
A27120 Install 1st Layer Strut & Wailing@ +4.5mPD 11 02-Feb-18 14-Feb-18 21-Feb-18 07-Mar-18 0% 0% -15
A27130 Install Legging to Opening 9 15-Feb-18 28-Feb-18 28-Feb-18 10-Mar-18 0% 0% -9
A27150 Pipe Laying & Associated Works 9 05-Mar-18 14-Mar-18 14-Mar-18 24-Mar-18 0% 0% -9
A27180 Pressure Test 6 26-Mar-18 04-Apr-18 09-Apr-18 16-Apr-18 0% 0% -9
A27110 Trench @GL +5.0mPD to +4.0mPD 3 30-Jan-18 01-Feb-18 14-Feb-18 21-Feb-18 0% 0% -14
A27140 Trench ExcavaƟon@+4.0mPD to +1.06mPD 3 01-Mar-18 03-Mar-18 10-Mar-18 14-Mar-18 0% 0% -9

DCS Box (PDCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)
A27290 Construct remaining wall & roof 9 20-Oct-17 31-Oct-17 26-Aug-17 A 05-Feb-18 100% 0% -80
A27300 DCS Box complete 0 31-Oct-17 05-Feb-18 100% 0% -80

ConstructioConstruction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158
A27310 Install Concrete Saddle for Pipe Support 5 02-Jan-18 08-Jan-18 21-Aug-17 A 26-Aug-17 A 100% 100% 108
A27340 Pipe ConnecƟon to DCS 5 16-Apr-18 21-Apr-18 08-Oct-17 A 13-Oct-17 A 0% 100% 152
A27320 Pipe Laying & Associated Works 12 09-Jan-18 22-Jan-18 26-Aug-17 A 23-Sep-17 A 100% 100% 98

Seawater IntSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe Works
ConstructioConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake Pipe
A27500 Backfill to +2.0mPD 2 04-Nov-17 06-Nov-17 18-Jul-17 A 10-Feb-18 100% 0% -80
A27520 Complete Pipeworks & Traffic Diversion 0 10-Nov-17 26-Jan-18* 100% 0% -62
A27480 Construct Thrust Blocks 4 25-Oct-17 30-Oct-17 22-Jun-17 A 30-Jan-18 100% 60% -76
A27420 Excavate from G/F (+4.5mPD) to +2.0mPD 1 20-Oct-17 20-Oct-17 03-Aug-17 A 05-Jan-18 A 100% 100% -62
A27460 Lay DN100 ChlorinaƟon Pipe 4 20-Oct-17 24-Oct-17 22-Jun-17 A 01-Feb-18 100% 32.5% -82
A27470 Lay DN28 Cleansing Pipe 4 20-Oct-17 24-Oct-17 22-Jun-17 A 29-Jan-18 100% 75% -78
A27450 Lay DN600 Seawater Intake Pipes x 2 4 20-Oct-17 24-Oct-17 22-Jun-17 A 27-Jan-18 100% 80% -78
A27490 Pressure TesƟng  and InspecƟon 4 31-Oct-17 03-Nov-17 22-Jun-17 A 01-Feb-18 100% 0% -74
A27510 Remove Underground UƟliƟes Support & Backfill up to +2.3 4 06-Nov-17 10-Nov-17 18-Dec-17 A 09-Jan-18 A 100% 100% -47

Seawater PuSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump Cell
BMEBMEBMEBMEBMEBMEBMEBMEBMEBME
A58620 Builder's work 8 24-Oct-17 02-Nov-17 29-Aug-17 A 02-Feb-18 100% 12.01% -75
A58630 Delivery of DI pipe 2 20-Oct-17 21-Oct-17 29-Dec-17 A 27-Jan-18 100% 20% -80
A58610 Dismantle the exisƟng unused Equipment 3 20-Oct-17 23-Oct-17 23-Jun-17 A 31-Jan-18 100% 73.21% -82
A58690 Hydraulic Test of DI pipe 11 20-Mar-18 04-Apr-18 10-May-18 24-May-18 0% 0% -39
A58640 Install DI pump 111 03-Nov-17 19-Mar-18 02-Feb-18 10-May-18 62.16% 0% -39
A58670 Install electrical & Control 56 11-Nov-17 19-Jan-18 26-Jan-18 09-Apr-18 100% 0% -61
A58680 Install Pump motor 29 04-Dec-17 10-Jan-18 20-Feb-18 26-Mar-18 100% 0% -61
A58660 Install sea water pump 2 20-Oct-17 21-Oct-17 29-Dec-17 A 27-Jan-18 100% 20% -80
A58700 T&C of Sea water Pump 27 06-Apr-18 08-May-18 24-May-18 26-Jun-18 0% 0% -39

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage
A58750 Delivery of Pipes and Fiƫngs 2 09-Nov-17 10-Nov-17 26-Jan-18 27-Jan-18 100% 0% -64
A58770 Delivery of Sump Pump Panels 2 20-Nov-17 21-Nov-17 26-Jan-18* 27-Jan-18 100% 0% -55
A58730 Delivery of Sump Pumps 2 20-Oct-17 21-Oct-17 29-Dec-17 A 27-Jan-18 100% 20% -80
A58740 Install Sump Pumps 25 23-Oct-17 21-Nov-17 27-Jan-18 07-Mar-18 100% 0% -85

Electrical WElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical Works
A58830 Delivery of Cable Tray 2 28-Dec-17 29-Dec-17 26-Jan-18* 27-Jan-18 100% 0% -24
A58870 Delivery of LighƟng Fiƫng and Exit sign 2 06-Jan-18 08-Jan-18 26-Jan-18* 27-Jan-18 100% 0% -17
A58860 Delivery of MCB Board 2 06-Jan-18 08-Jan-18 26-Jan-18* 27-Jan-18 100% 0% -17
A58820 Delivery of Power Cable 2 28-Dec-17 29-Dec-17 26-Jan-18* 27-Jan-18 100% 0% -24

Fire ServiceFire Service WorksFire Service WorksFire Service WorksFire Service WorksFire Service WorksFire Service WorksFire Service WorksFire Service WorksFire Service Works
A58920 Deliver and Install heat detecƟon system 5 30-Jan-18 03-Feb-18 30-Jan-18* 03-Feb-18 0% 0% 0

Demolition oDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO Office
A27760 CSO Office relocaƟon 0 02-Jan-18 26-Jan-18* 100% 0% -20
A27770 Demolish ExisƟng CSO Office 32 02-Jan-18 08-Feb-18 26-Jan-18 07-Mar-18 62.85% 0% -20

SewerageSewerageSewerageSewerageSewerageSewerageSewerageSewerageSewerageSewerage
Sewerage InSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 Contractor
Sewerage Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)
A27860 Back fill & Reinstate pavement / Reinstate Planter 8 08-Dec-17 16-Dec-17 27-Jan-18 07-Feb-18 100% 0% -42
A27820 Excavate & Install Lateral Support 9 14-Nov-17 23-Nov-17 26-Jan-18 05-Feb-18 100% 0% -60
A27870 HCC connect DN375 to F1.2 1 18-Dec-17 18-Dec-17 02-Jan-18 A 26-Jan-18 100% 50% -31
A27840 Lay down DN375 F1.3B to F1.3A to F1.2 3 01-Dec-17 04-Dec-17 11-Dec-17 A 06-Jan-18 A 100% 100% -26
A27790 PIW Implement TTMS & Allow Access to Manhole F1.2 to H 0 20-Oct-17 26-Jan-18* 100% 0% -80
A27850 Pressure Test 3 05-Dec-17 07-Dec-17 27-Dec-17 A 27-Jan-18 100% 50% -41
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Sewerage aSewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14
A27940 HCC grant access to Park Contractor for SM100 construcƟon 0 22-Nov-17 17-Apr-18 100% 0% -115
MH F2.1D tMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1C
A28140 Backfill to ground level 3 08-Nov-17 10-Nov-17 16-Jan-18 A 01-Feb-18 100% 0% -68
A28080 CompleƟon of G/F Slab, Wall & Column at PorƟon E 0 20-Oct-17 26-Jan-18 100% 0% -80
A28100 Construct Manhole  F2.1D 9 24-Oct-17 03-Nov-17 12-Jan-18 A 31-Jan-18 100% 50% -73
A28120 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1 2 30-Oct-17 31-Oct-17 02-Jan-18 A 04-Jan-18 A 100% 100% -52
A28110 Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Ap 4 24-Oct-17 27-Oct-17 12-Jan-18 A 27-Jan-18 100% 50% -75
A28090 Manhole & Trench ExcavaƟon for Sewerage Pipe between M 3 20-Oct-17 23-Oct-17 04-Jan-18 A 10-Jan-18 A 100% 100% -64
A28130 Pressure Test 3 04-Nov-17 07-Nov-17 15-Jan-18 A 31-Jan-18 100% 0% -70

MH F2.1E tMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1D
A28190 Backfill to ground level 3 18-Nov-17 21-Nov-17 12-Apr-18 16-Apr-18 100% 0% -115
A28160 Construct Manholes F2.1E 6 08-Nov-17 14-Nov-17 23-Feb-18 19-Mar-18 100% 0% -101
A28170 Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm 6 08-Nov-17 14-Nov-17 23-Feb-18 06-Apr-18 100% 0% -113
A28150 Manhole & Trench ExcavaƟon for Sewerage Pipe between M 3 04-Nov-17 07-Nov-17 02-Jan-18 A 22-Feb-18 100% 0% -86
A28180 Pressure Test 3 15-Nov-17 17-Nov-17 07-Apr-18 11-Apr-18 100% 0% -114

Sewerage aSewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27
MH SM21AMH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13
SubmissiSubmissionsSubmissionsSubmissionsSubmissionsSubmissionsSubmissionsSubmissionsSubmissionsSubmissions
A28450 RSS Review & Approve ELS Design 11 27-Oct-17 09-Nov-17 21-Dec-17 A 05-Jan-18 A 100% 100% -46

ConstructConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A28510 Backfill to formaƟon level 5 28-Dec-17 03-Jan-18 28-Feb-18 28-Feb-18 100% 0% -45
A28460 Drive In Sheetpiles 11 10-Nov-17 22-Nov-17 06-Jan-18 A 12-Jan-18 A 100% 100% -40
A28470 Remaining works between SM21A to SM13 16 23-Nov-17 11-Dec-17 23-Feb-18* 27-Feb-18 100% 0% -61

Storm DrainStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm Drainage
Storm DrainStorm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)
A28560 Backfill to exisƟng ground level 5 21-Nov-17 27-Nov-17 21-Nov-17 A 03-Feb-18 100% 0% -56
A28530 Construct Manhole S2.4 & S2.6 11 20-Oct-17 02-Nov-17 20-Oct-17 A 26-Jan-18 100% 100% -69
A28540 Lay DN700 pipe from Manholes S2.4 to S2.6 (Approx. 78m) 13 02-Nov-17 17-Nov-17 02-Nov-17 A 01-Feb-18 100% 60% -62
A28550 Pressure Test 3 17-Nov-17 21-Nov-17 17-Nov-17 A 02-Feb-18 100% 0% -60

Storm DrainStorm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 toStorm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)
A28610 Backfill to exisƟng ground level 5 19-Dec-17 27-Dec-17 14-Dec-17 A 08-Feb-18 100% 0% -36
A28580 Construct Manhole S2.6a, S2.7 & S2.8 11 24-Nov-17 07-Dec-17 11-Dec-17 A 02-Feb-18 100% 45% -46
A28570 Excavate to formaƟon level & install shoring 6 17-Nov-17 24-Nov-17 27-Nov-17 A 27-Jan-18 100% 80% -52
A28600 Pressure Test 3 15-Dec-17 19-Dec-17 13-Dec-17 A 05-Feb-18 100% 0% -38

Storm DrainStorm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)
A28670 Backfill to exisƟng ground level 5 01-Feb-18 07-Feb-18 26-Mar-18 03-Apr-18 0% 0% -41
A28640 Construct Manhole S2.9a & SE2.7 11 08-Jan-18 20-Jan-18 01-Mar-18 13-Mar-18 100% 0% -41
A28630 Excavate to formaƟon level & install shoring 6 30-Dec-17 08-Jan-18 22-Feb-18 28-Feb-18 100% 0% -41
A28620 Excavate Trial Trench for exisƟng underground uƟliƟes 11 15-Dec-17 30-Dec-17 26-Jan-18 07-Feb-18 100% 0% -32
A28650 Lay DN1050 pipe from Manholes S2.8 to S2.9a to SE2.7 (Ap 7 20-Jan-18 29-Jan-18 14-Mar-18 21-Mar-18 61.9% 0% -41
A28660 Pressure Test 3 29-Jan-18 01-Feb-18 22-Mar-18 24-Mar-18 0% 0% -41

Storm DrainStorm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)
A28870 Backfill to exisƟng ground level 3 29-Sep-17 03-Oct-17 08-Mar-17 A 11-Apr-18 100% 0% -151
A28820 Complete Intake, Chiller & D.I Pipe Adjacent to DCS 0 10-Nov-17 12-Jan-18 A 100% 100% -50
A28850 Construct Manhole S2.12 & S2.13 11 09-Sep-17 21-Sep-17 22-Jul-17 A 20-Mar-18 100% 0% -145
A28840 Excavate to formaƟon level 5 02-Sep-17 08-Sep-17 22-Jul-17 A 14-Mar-18 100% 0% -152
A28830 Excavate Trial Trench 11 30-Oct-17 10-Nov-17 17-Jul-17 A 01-Mar-18 100% 0% -89
A28860 Lay DN450 pipe from Manholes S2.13 to S2.12 (Approx.50 4 23-Sep-17 28-Sep-17 08-Apr-17 A 06-Apr-18 100% 0% -151

Storm DrainStorm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13
A28900 Backfill to exisƟng ground level 1 16-Nov-17 17-Nov-17 20-Feb-18 20-Feb-18 100% 0% -75
A28880 Excavate and lay 225 U-Channel Drain with Gully Trap 3 07-Nov-17 10-Nov-17 07-Feb-18* 09-Feb-18 100% 0% -75
A28890 Excavate trench and lay 150DN Pipe from Gully Trap to MH S 5 10-Nov-17 16-Nov-17 10-Feb-18 15-Feb-18 100% 0% -75

Strom DrainStrom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)
A28960 Backfill to exisƟng ground level 3 21-Nov-17 23-Nov-17 22-Jan-18 A 20-Feb-18 100% 50% -70
A28930 Construct Manhole S2.10 & S2.11 14 27-Oct-17 13-Nov-17 04-Dec-17 A 18-Jan-18 A 100% 100% -53
A28920 Excavate to formaƟon level 6 20-Oct-17 26-Oct-17 30-Sep-17 A 16-Jan-18 A 100% 100% -65
A28940 Lay DN600 pipe from Manholes S2.12 to S2.11 to S2.10(Ap 3 14-Nov-17 16-Nov-17 11-Dec-17 A 20-Jan-18 A 100% 100% -52
A28950 Pressure Test 3 17-Nov-17 20-Nov-17 18-Dec-17 A 22-Jan-18 A 100% 100% -50

Storm DrainStorm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)
A29010 Backfill to exisƟng ground level 3 04-Nov-17 07-Nov-17 12-Feb-18 14-Feb-18 100% 0% -82
A28980 Excavate to FormaƟon Level 3 24-Oct-17 26-Oct-17 01-Feb-18 03-Feb-18 100% 0% -82
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish
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B/L  %

Complete

Actual %
Complete
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Variance

(+/-d)
A28970 Excavate Trial Trench 3 20-Oct-17 23-Oct-17 26-Jan-18* 31-Jan-18 100% 0% -82
A28990 Lay DN600 Pipe from MHS2.10 to S2.9c (Approx 30m) 3 27-Oct-17 31-Oct-17 05-Feb-18 07-Feb-18 100% 0% -82
A29000 Pressure Test 3 01-Nov-17 03-Nov-17 08-Feb-18 10-Feb-18 100% 0% -82

Storm DrainStorm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)
A29070 Backfill to exisƟng ground level 3 21-Dec-17 23-Dec-17 28-Mar-18 03-Apr-18 100% 0% -77
A29040 Construct Manhole S2.9b & S2.9c 14 24-Nov-17 09-Dec-17 01-Mar-18 16-Mar-18 100% 0% -77
A29030 Excavate to formaƟon level 6 17-Nov-17 23-Nov-17 22-Feb-18 28-Feb-18 100% 0% -77
A29020 Excavate Trial Trench 3 14-Nov-17 16-Nov-17 15-Feb-18 21-Feb-18 100% 0% -77
A29050 Lay DN750 pipe from Manholes S2.9c to S2.9b to S2.9a (Ap 6 11-Dec-17 16-Dec-17 17-Mar-18 23-Mar-18 100% 0% -77
A29060 Pressure Test 3 18-Dec-17 20-Dec-17 24-Mar-18 27-Mar-18 100% 0% -77

Storm DrainStorm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1
Storm DraiStorm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12
A29150 Complete suspended Storm Drain at PorƟon M12 & Remove 0 27-Feb-18 03-Apr-18 0% 0% -27
A29155 Finish clear up @ M12 1 27-Feb-18 28-Feb-18 04-Apr-18 04-Apr-18 0% 0% -27
A29100 Install Brackets for Suspension Pipe 9 25-Jan-18 03-Feb-18 20-Feb-18 02-Mar-18 11.11% 0% -20
A29090 Install scaffolding @ M12 6 18-Jan-18 24-Jan-18 09-Feb-18 20-Feb-18 100% 0% -20
A29130 Install suspended verƟcal Draingage DN100 - 5 nos 5 09-Feb-18 15-Feb-18 08-Mar-18 14-Mar-18 0% 0% -20
A29120 Install suspended verƟcal Rain Water Outlet DN150 - 4 nos 2 07-Feb-18 09-Feb-18 06-Mar-18 08-Mar-18 0% 0% -20
A29110 Lay horizontal suspended DN450 pipe (Approx. 120m) 6 05-Feb-18 10-Feb-18 02-Mar-18 09-Mar-18 0% 0% -20
A29140 Pressure Test 3 15-Feb-18 22-Feb-18 14-Mar-18 17-Mar-18 0% 0% -20
A29145 Removal of scaffolding @M12 4 22-Feb-18 27-Feb-18 17-Mar-18 22-Mar-18 0% 0% -20

Storm DrainStorm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4
Storm DraiStorm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13
A29230 Complete suspended Storm Drain at PorƟon M13 0 02-Mar-18 03-Apr-18 0% 0% -24
A29160 External Wall @ Gridline M/1-4 (including Wall finish) -  com 0 24-Jan-18 20-Feb-18 100% 0% -20
A29235 Finish clear up @ M13 1 02-Mar-18 03-Mar-18 04-Apr-18 04-Apr-18 0% 0% -24
A29180 Install Brackets for Suspension Pipe 9 01-Feb-18 10-Feb-18 27-Feb-18 09-Mar-18 0% 0% -20
A29170 Install scaffolding @ M13 6 25-Jan-18 31-Jan-18 20-Feb-18 27-Feb-18 16.67% 0% -20
A29210 Install suspended verƟcal Drainage Pipe DN100 - 2 nos 3 15-Feb-18 22-Feb-18 14-Mar-18 17-Mar-18 0% 0% -20
A29200 Install suspended verƟcal Rain Water Outlet DN150 - 2 nos 1 14-Feb-18 15-Feb-18 13-Mar-18 14-Mar-18 0% 0% -20
A29190 Lay suspended horizontal DN350 pipe (Approx. 50m) 6 12-Feb-18 21-Feb-18 09-Mar-18 16-Mar-18 0% 0% -20
A29220 Pressure Test 3 22-Feb-18 26-Feb-18 17-Mar-18 21-Mar-18 0% 0% -20
A29225 Removal of scaffolding @M13 4 26-Feb-18 02-Mar-18 21-Mar-18 26-Mar-18 0% 0% -20

Storm DrainStorm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12
Storm DraiStorm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14
A29330 Complete suspended Storm Drain along PorƟon M14 0 10-Mar-18 07-Apr-18 0% 0% -20
A29240 Coordinate with Lyrics Contractor for  temporary access to M 0 20-Oct-17 26-Jan-18* 100% 0% -80
A29250 External Wall @ M14 Gridline M/4-12 (including Wall finish) 0 24-Jan-18 20-Feb-18 100% 0% -20
A29335 Finish clear up @ M13 1 12-Mar-18 12-Mar-18 07-Apr-18 09-Apr-18 0% 0% -20
A29270 Install Brackets for Suspension Pipe 5 12-Feb-18 20-Feb-18 09-Mar-18 15-Mar-18 0% 0% -20
A29260 Install scaffolding at M14 6 01-Feb-18 07-Feb-18 27-Feb-18 06-Mar-18 0% 0% -20
A29310 Install suspended verƟcal Drainage Pipe DN100 - 5 nos 5 24-Feb-18 02-Mar-18 20-Mar-18 26-Mar-18 0% 0% -20
A29290 Install suspended verƟcal Rain Water Outlet DN150 - 6 nos 3 24-Feb-18 28-Feb-18 20-Mar-18 23-Mar-18 0% 0% -20
A29300 Install suspended verƟcal Rain Water Outlet DN80- 2 nos 1 28-Feb-18 01-Mar-18 23-Mar-18 24-Mar-18 0% 0% -20
A29280 Lay suspended horizontal DN250 pipe (Approx. 105m) 8 22-Feb-18 02-Mar-18 16-Mar-18 26-Mar-18 0% 0% -20
A29320 Pressure Test 3 03-Mar-18 06-Mar-18 26-Mar-18 29-Mar-18 0% 0% -20
A29325 Removal of scaffolding @M14 4 07-Mar-18 10-Mar-18 29-Mar-18 07-Apr-18 0% 0% -20

Storm DrainStorm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45
Storm DraiStorm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)
A29380 FormaƟon and Construct MH S3.4 8 20-Oct-17 30-Oct-17 26-Mar-18* 19-Apr-18 100% 0% -137

Storm DraiStorm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)
A29490 Backfill trench to Ground Level 0 04-Nov-17 25-Apr-18 100% 0% -137
A29460 Connect DN250 pipe x 2Nos to MH S3.2 1 31-Oct-17 31-Oct-17 19-Apr-18 19-Apr-18 100% 0% -136
A29450 Connect DN250 pipe x 3Nos to MH S3.3 1 31-Oct-17 31-Oct-17 19-Apr-18 19-Apr-18 100% 0% -136
A29440 FormaƟon & Construct MH S3.3 & S3.2 9 20-Oct-17 31-Oct-17 10-Apr-18 19-Apr-18 100% 0% -136
A29470 FormaƟon & Lay DN600 pipe from S3.4 to S3.3 to S3.2 (App 3 20-Oct-17 23-Oct-17 10-Apr-18 16-Apr-18 100% 0% -139
A29480 Pressure Test 3 01-Nov-17 03-Nov-17 20-Apr-18 24-Apr-18 100% 0% -137

Storm DrainStorm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01
Storm DraiStorm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)
A29560 Backfill trench to Ground Level 2 24-Nov-17 25-Nov-17 23-Mar-18 24-Mar-18 100% 0% -96
A29510 Connect DN200 pipe to MH S3.1 1 20-Nov-17 20-Nov-17 17-Mar-18 17-Mar-18 100% 0% -95

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Complete suspended Storm Drain at Po
A29155

A29100
A29090

A29130
A29120

A29110
A29140

A29145

Complete suspended Storm Drain at Po
External Wall @ Gridline M/1-4 (including Wall finish) -  complete, 

A29235
A29180

A29170
A29210

A29200
A29190

A29220
A29225

Complete suspended Storm Drain
Coordinate with Lyrics Contractor for  temporary access to M14  (App-D1), 26-Jan-18*

External Wall @ M14 Gridline M/4-12 (including Wall finish) - complete, 
A29335

A29270
A29260

A29310
A29290

A29300
A29280

A29320
A29325

Backfill tre
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
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B/L  %

Complete

Actual %
Complete
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Variance

(+/-d)
A29520 Connect DN200 pipe to MH S3.1b 1 20-Nov-17 20-Nov-17 17-Mar-18 17-Mar-18 100% 0% -95
A29530 Connect DN300 & DN400 pipe to MH S3.1a 1 20-Nov-17 20-Nov-17 17-Mar-18 17-Mar-18 100% 0% -95
A29500 FormaƟon & Construct MH S3.1, S3.1b & S3.1a 14 04-Nov-17 20-Nov-17 26-Feb-18* 17-Mar-18 100% 0% -95
A29540 FormaƟon & Lay DN450 pipe from MH3.2 to S3.1a (Approx 4 04-Nov-17 08-Nov-17 26-Feb-18 02-Mar-18 100% 0% -92
A29550 Pressure Test 3 21-Nov-17 23-Nov-17 19-Mar-18 22-Mar-18 100% 0% -96

Storm DrainStorm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45
Storm DraiStorm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)
A29590 Excavate Trial Trench for exisƟng Underground UƟliƟes 13 20-Oct-17 04-Nov-17 12-Dec-17 A 04-Jan-18 A 100% 100% -49
A29600 Install support to exisiƟng underground UƟliƟes 13 26-Oct-17 10-Nov-17 18-Dec-17 A 10-Jan-18 A 100% 100% -49

Storm DrainStorm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)
Grd Lvl - SGrd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)
A37290 Completed Storm Drain + Report 13 24-Nov-17 08-Dec-17 15-Jan-18 A 02-Feb-18 100% 50% -45
A37280 Connect to ExisƟng Storm Manholes & Backfill 12 16-Nov-17 29-Nov-17 10-Jan-18 A 27-Jan-18 100% 60% -48
A37310 DSD InspecƟon 1 09-Dec-17 11-Dec-17 02-Feb-18 02-Feb-18 100% 0% -44
A37300 Inform DSD for InspecƟon of Storm Drain 2 07-Dec-17 09-Dec-17 26-Jan-18 01-Feb-18 100% 0% -44
A37250 Sewerage - Construct 5x Manholes 2 20-Oct-17 21-Oct-17 13-Feb-17 A 08-Jan-18 A 100% 100% -62
A37260 Sewerage - Install 450 / 300 Storm Drainage Pipes & TesƟng 25 01-Nov-17 29-Nov-17 09-Jan-18 A 26-Jan-18 100% 80% -47

Adjacent SAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade Road
A29790 Backfill, Extract Sheet Piles and Reinstate Pavement 1 20-Oct-17 20-Oct-17 03-Mar-17 A 26-Jan-18 100% 81.25% -80

Center of ACenter of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1
A38080 Backfill, Extract Sheet Piles and Reinstate Pavement 6 15-Nov-17 21-Nov-17 08-Jan-18 A 29-Jan-18 100% 50% -56
A38040 Drive In Sheet Piles 2 30-Oct-17 31-Oct-17 23-Dec-17 A 26-Jan-18 100% 50% -72
A38050 Excavate to invert level and install struts 6 01-Nov-17 07-Nov-17 02-Jan-18 A 29-Jan-18 100% 50% -68
A38030 Excavate trial trench for exisƟng underground uƟliƟes 6 21-Oct-17 27-Oct-17 20-Dec-17 A 29-Jan-18 100% 50% -76
A38060 Laydown DN300 between MH6_2a.1 to Center of at Grade 3 08-Nov-17 10-Nov-17 03-Jan-18 A 27-Jan-18 100% 50% -64
A38070 Pressure Test 3 11-Nov-17 14-Nov-17 05-Jan-18 A 27-Jan-18 100% 50% -61

Grd Lvl - EGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage Connection
A37460 DSD InspecƟon & Acceptance Test 11 17-Nov-17 30-Nov-17 15-Feb-18 03-Mar-18 100% 0% -75
A37450 Inform DSD for InspecƟon 2 15-Nov-17 17-Nov-17 06-Jul-17 A 06-Feb-18 100% 0% -67

WSDWSDWSDWSDWSDWSDWSDWSDWSDWSD
Water Main Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)
A29880 Backfill & Reinstate to Ground Level 3 15-Nov-17 17-Nov-17 23-Feb-18 26-Feb-18 100% 0% -80
A29810 Complete Master Meter Room Structure B1 Slab, Wall & Col 0 20-Oct-17 26-Jan-18 100% 0% -80
A29840 Excavate Trench in footway to expose PIW watermains & Cu 2 27-Oct-17 30-Oct-17 02-Feb-18 03-Feb-18 100% 0% -80
A29890 Handover to PIW for footway pavement construcƟon (IS Ap 0 17-Nov-17 26-Feb-18 100% 0% -80
A29830 Install  a new hoarding with 500mm clearance from roadside 3 24-Oct-17 26-Oct-17 30-Jan-18 01-Feb-18 100% 0% -80
A29850 Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 D 5 31-Oct-17 04-Nov-17 05-Feb-18 09-Feb-18 100% 0% -80
A29800 PIW Contractor Allow Access to PorƟon M45 to HCC (IS App 0 20-Oct-17 26-Jan-18* 100% 0% -80
A29860 Pressure test (By PIW Contractor) 6 06-Nov-17 11-Nov-17 10-Feb-18 20-Feb-18 100% 0% -80
A29820 Remove exisƟng hoarding fixed to Sheet pile 3 20-Oct-17 23-Oct-17 26-Jan-18 29-Jan-18 100% 0% -80
A29870 Remove the Blank Flanges & Make Final ConnecƟon 2 13-Nov-17 14-Nov-17 21-Feb-18 22-Feb-18 100% 0% -80

Water Main Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17
A30020 Backfill to adjacent ground level 2 16-Mar-18 17-Mar-18 13-Jun-18 15-Jun-18 0% 0% -71
A29930 Connect DN200 pipe to Street Fire Hydrant 1 30-Dec-17 30-Dec-17 27-Mar-18 28-Mar-18 100% 0% -71
A30030 ConnecƟon of Watermain (IS Appendix D1, #37, 31 October 0 17-Mar-18 15-Jun-18 0% 0% -71
A29960 Construct End Block and Washout Tee with washout pump 9 02-Feb-18 12-Feb-18 04-May-18 15-May-18 0% 0% -71
A29920 Construct M+ Street Fire Hydrant & FS Pipe at gridline E-F/14 11 15-Dec-17 29-Dec-17 14-Mar-18 27-Mar-18 100% 0% -71
A29940 Excavate Trench for DN150 pipe along gridline A-F/14 14 02-Jan-18 17-Jan-18 28-Mar-18 18-Apr-18 100% 0% -71
A30010 Lab Test 6 09-Mar-18 15-Mar-18 06-Jun-18 13-Jun-18 0% 0% -71
A29950 Lay down and install DN 150 pipe and connect isolaƟon valv 13 18-Jan-18 01-Feb-18 18-Apr-18 04-May-18 53.85% 0% -71
A29910 Lay down and install DN200 pipe 9 05-Dec-17 14-Dec-17 03-Mar-18 14-Mar-18 100% 0% -71
A29970 Lay down and install remaining DN150 pipe 6 13-Feb-18 22-Feb-18 15-May-18 23-May-18 0% 0% -71
A29900 Open Cut ExcavaƟon for DN200 pipe along gridline G/13-14 9 24-Nov-17 04-Dec-17 21-Feb-18 03-Mar-18 100% 0% -71
A29980 Pressure Test 3 23-Feb-18 26-Feb-18 23-May-18 26-May-18 0% 0% -71
A30000 SterilizaƟon 6 02-Mar-18 08-Mar-18 30-May-18 06-Jun-18 0% 0% -71
A29990 Swabbing Test 3 27-Feb-18 01-Mar-18 26-May-18 30-May-18 0% 0% -71

SPS ExternSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIW
A30110 Lab Test 11 20-Oct-17 02-Nov-17 14-Nov-17 A 01-Feb-18 100% 45.45% -75
A30120 Watermain Final ConnecƟon 2 03-Nov-17 04-Nov-17 02-Feb-18 05-Feb-18 100% 0% -76

ICP ExternaICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIW
A30220 Backfill to Ground Level 6 11-Nov-17 17-Nov-17 20-Feb-18 26-Feb-18 100% 0% -80

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

Complete Master Meter Room Structure B1 Slab, Wall & Column, 

Handover to PIW for footway pavement construcƟon (IS Appdx D1, #36-15 Aug 17), 

PIW Contractor Allow Access to PorƟon M45 to HCC (IS Appendix D1, item 36, 31 July16), 26-Jan-18*

A30020
930

A29960

A29940
A30010

A29950

A29970

A29980
A30000

A29990
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Activity ID Activity Name CMWP
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CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast
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Actual /
Forecast Finish
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B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A30190 Lab Test 11 25-Oct-17 07-Nov-17 31-Jan-18 12-Feb-18 100% 0% -80
A30170 Pressure Test 3 20-Oct-17 23-Oct-17 26-Jan-18* 29-Jan-18 100% 0% -80
A30180 Swabbing Test 1 24-Oct-17 24-Oct-17 30-Jan-18 30-Jan-18 100% 0% -80
A30200 Watermain Final ConnecƟon 3 08-Nov-17 10-Nov-17 13-Feb-18 15-Feb-18 100% 0% -80

PowerPowerPowerPowerPowerPowerPowerPowerPowerPower
Power CablPower Cable 11kV at Footpath adjacent to Entrance Portal (Interface withPower Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)
A30280 Backfilling footway to adjacent ground level 3 08-Dec-17 11-Dec-17 19-Mar-18 21-Mar-18 100% 0% -80
A30260 Excavate trench in footway for the 11kV direct buried cables 14 20-Oct-17 06-Nov-17 26-Jan-18* 10-Feb-18 100% 0% -80
A30270 Lay Lead-in Cable (by CLP) & InspecƟon 27 07-Nov-17 07-Dec-17 12-Feb-18 17-Mar-18 100% 0% -80

Power CablPower Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3
A30310 Lay Lead-in Cable (by CLP) & connect to district-wide system 10 25-Oct-17 04-Nov-17 26-Jan-18 05-Feb-18 100% 0% -92

Power CablPower Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14
ConstructiConstruction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2
A30340 Construct Cable Tunnel from Drawpits E1 to E2 & Install Cab 17 06-Dec-17 28-Dec-17 26-Dec-17 A 19-Jan-18 A 100% 100% -17
A30330 Construct Drawpits E1 & E2 8 27-Nov-17 06-Dec-17 18-Dec-17 A 27-Jan-18 100% 80% -42

ConstructiConstruction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4
A30360 Construct Cable Tunnel from Drawpits E2 to E4 & Install Cab 8 08-Jan-18 17-Jan-18 18-Dec-17 A 31-Jan-18 100% 40% -12
A30350 Construct Drawpit E3 & E4 8 28-Dec-17 08-Jan-18 16-Dec-17 A 31-Jan-18 100% 40% -20

ConstructiConstruction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5
A30380 Construct Cable Trench & Install Cable Ducts (Approx 6m) 2 22-Jan-18 24-Jan-18 05-Feb-18 07-Feb-18 100% 0% -12
A30370 Construct Drawpit E5 4 17-Jan-18 22-Jan-18 31-Jan-18 05-Feb-18 100% 0% -12

InspectionInspection & TestingInspection & TestingInspection & TestingInspection & TestingInspection & TestingInspection & TestingInspection & TestingInspection & TestingInspection & Testing
A30390 Test & InspecƟon 27 24-Jan-18 28-Feb-18 07-Feb-18 14-Mar-18 4.94% 0% -12

Power CablPower Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14
A30400 Construct Cable Trench & Install Cable Ducts (Approx 43m) 8 20-Oct-17 30-Oct-17 11-Nov-17 A 03-Feb-18 100% 0% -80
A30410 Tests & inspecƟon 1 31-Oct-17 31-Oct-17 05-Feb-18 05-Feb-18 100% 0% -80

Power CablPower Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14
A30420 Construct  Drawpits E6 & E7 8 28-Feb-18 09-Mar-18 14-Mar-18 23-Mar-18 0% 0% -12
A30430 Construct Cable Trench / Tunnel & Install Cable Ducts (Appro 11 09-Mar-18 22-Mar-18 23-Mar-18 10-Apr-18 0% 0% -12
A30440 Tests & inspecƟon 3 22-Mar-18 26-Mar-18 15-Jun-18 20-Jun-18 0% 0% -67

Power CablPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / M
A30460 Construct Cable Trench / Tunnel & Install Cable Ducts (Appro 4 06-Apr-18 11-Apr-18 27-Jun-18 03-Jul-18 0% 0% -67
A30450 Construct Draw pit E8 6 26-Mar-18 06-Apr-18 20-Jun-18 27-Jun-18 0% 0% -67
A30470 Lay power lead-in (by CLP) & InspecƟon 20 11-Apr-18 01-May-18 31-Mar-18* 20-Apr-18 0% 0% 11

LV Power frLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump Cells
A30500 Cable Pulling from DCS to Seawater Pump Cells 5 23-Apr-18 28-Apr-18 14-Jul-18 20-Jul-18 0% 0% -67
A30510 Construct 6 Nos of Drawpit 16 03-Apr-18 23-Apr-18 25-Jun-18 14-Jul-18 0% 0% -67
A30490 Construct Cable Trench & Lay 4Nos of DN150 & 5Nos of DN 11 03-Apr-18 17-Apr-18 25-Jun-18 09-Jul-18 0% 0% -67
A30480 Excavate trench & Install Shoring from DCS to M+ Seawater P 4 26-Mar-18 03-Apr-18 20-Jun-18 25-Jun-18 0% 0% -67

ICP ExternaICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead In
A30550 Backfill to Ground Level 3 25-Nov-17 28-Nov-17 08-Jan-18 A 29-Jan-18 100% 20% -49
A30530 Construct 2 Nos of Drawpit at the ICP Entrance 8 20-Oct-17 30-Oct-17 02-Jan-18 A 27-Jan-18 100% 80% -74
A30540 Install 10x200 Dia. GI Duct In 2 Layers & 1x100Dia Duct with 9 31-Oct-17 09-Nov-17 08-Jan-18 A 18-Jan-18 A 100% 100% -57
A30545 Lay power Lead-in for ICP & InspecƟon (by CLP) 15 09-Nov-17 24-Nov-17 26-Jan-18 10-Feb-18 100% 0% -77

GasGasGasGasGasGasGasGasGasGas
Gas Main aGas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01
Gas Main RGas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'
A30750 TesƟng and InspecƟon 5 21-Dec-17 28-Dec-17 13-Jun-18 19-Jun-18 100% 0% -137
A30700 Trial Trench for Underground UƟliƟes 9 04-Nov-17 14-Nov-17 25-Apr-18 05-May-18 100% 0% -137

Gas Main MGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/A
A30790 Backfill trench at M+ to adjacent  level 6 20-Feb-18 26-Feb-18 08-Jan-18 A 27-Jan-18 0% 80% 23
A30770 Construct and Lay down 350x350mm concrete pipe bench 11 05-Jan-18 17-Jan-18 26-Jan-18 07-Feb-18 100% 0% -18
A30760 Excavate Trench for Main Gas and install shoring 11 28-Dec-17 11-Jan-18 15-Jan-18 A 07-Feb-18 100% 2% -23
A30780 Lay down and install DN100 gas main (by Towngas Specialist 25 18-Jan-18 15-Feb-18 16-Jan-18 A 27-Feb-18 28% 2% -7
A30800 TesƟng and InspecƟon 4 27-Feb-18 02-Mar-18 27-Jan-18 01-Feb-18 0% 0% 23

Telecom/ICTTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNS
Telecom @ Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14
A30810 CompleƟon for ConstrucƟon of Power Cable Trench/Tunnel 0 22-Mar-18 10-Apr-18 0% 0% -12
A30830 Construct 5# 28 DN100 FTNS drawpit @ gridline C-M/14 16 28-Mar-18 20-Apr-18 16-Apr-18 05-May-18 0% 0% -12
A30820 Lay 28Nos of DN100 DucƟng @ A-C/14 (Approx. 100m) 5 22-Mar-18 28-Mar-18 10-Apr-18 16-Apr-18 0% 0% -12
A30840 NoƟfy Telecom and request installaƟon of cables 0 20-Apr-18 05-May-18 0% 0% -12

Telecom @ Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14
A30850 CompleƟon for ConstrucƟon of Power Cable Trench/Tunnel 0 30-Oct-17 03-Feb-18 100% 0% -80
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A30870 Construct 1# 28 DN100 FTNS drawpit @ gridline A-C/14 4 02-Nov-17 06-Nov-17 07-Feb-18 10-Feb-18 100% 0% -80
A30860 Lay 28Nos of DN100 DucƟng @ A-C/14 (Approx. 30m) 2 31-Oct-17 01-Nov-17 05-Feb-18 06-Feb-18 100% 0% -80
A30880 NoƟfy Telecom and request installaƟon of cables 0 06-Nov-17 10-Feb-18 100% 0% -80

Telecom @ Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)
A30890 Construct ICT & ELV drawpits @ Gridline M/12-14 8 20-Apr-18 30-Apr-18 05-May-18 15-May-18 0% 0% -12

Cable LayinCable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)
A30980 Cable Laying & TesƟng (By Telco) @ GL A-M/14 11 20-Apr-18 04-May-18 05-May-18 18-May-18 0% 0% -12

Backfilling aBackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVA
BackfillingBackfillingBackfillingBackfillingBackfillingBackfillingBackfillingBackfillingBackfillingBackfilling
A31050 Backfilling  to +6.50mPD 8 20-Oct-17 30-Oct-17 08-Aug-17 A 03-Feb-18 100% 25% -80
A31060 Backfilling  to +8.50mPD 13 31-Oct-17 14-Nov-17 08-Oct-17 A 12-Feb-18 100% 6.25% -74
A31070 Backfilling to +10.50mPD 16 15-Nov-17 02-Dec-17 13-Feb-18 06-Mar-18 100% 0% -74
A31080 Backfilling to +12.70mPD 16 04-Dec-17 21-Dec-17 07-Mar-18 24-Mar-18 100% 0% -74

Fuel TankFuel TankFuel TankFuel TankFuel TankFuel TankFuel TankFuel TankFuel TankFuel Tank
A31290 Backfill 11 29-Dec-17 11-Jan-18 11-Apr-18 23-Apr-18 100% 0% -80
A31260 Construct BoƩom Level of Fuel Oil Storage Tank 11 03-Nov-17 15-Nov-17 08-Feb-18 23-Feb-18 100% 0% -80
A31280 Construct Top Level of Fuel Oil Storage Tank 13 12-Dec-17 28-Dec-17 22-Mar-18 10-Apr-18 100% 0% -80
A31250 Excavate to Base Slab & Wall of Fuel Tank 11 20-Oct-17 02-Nov-17 26-Jan-18 07-Feb-18 100% 0% -80
A31270 Mechanical Fiƫng 16 16-Nov-17 04-Dec-17 24-Feb-18 14-Mar-18 100% 0% -80
A38020 T&C of Fuel Oil Storage Tank 6 05-Dec-17 11-Dec-17 15-Mar-18 21-Mar-18 100% 0% -80

M+ ABWFM+ ABWF & MEPM+ ABWF & MEPM+ ABWF & MEPM+ ABWF & MEPM+ ABWF & MEPM+ ABWF & MEPM+ ABWF & MEPM+ ABWF & MEPM+ ABWF & MEP
RC StructuRC Structure Completon & De-proping DateRC Structure Completon & De-proping DateRC Structure Completon & De-proping DateRC Structure Completon & De-proping DateRC Structure Completon & De-proping DateRC Structure Completon & De-proping DateRC Structure Completon & De-proping DateRC Structure Completon & De-proping DateRC Structure Completon & De-proping Date
M+ BasemenM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & PodiumM+ Basement & Podium
B2/FB2/FB2/FB2/FB2/FB2/FB2/FB2/FB2/FB2/F
ScheduledScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-proping
AS-B2-10 Scheduled De-proping - Zone A4-A5 - B2F 11 25-Oct-17 07-Nov-17 30-Jan-18 13-Feb-18 100% 0% -81
AS-B2-107 Scheduled De-proping - Zone B - B2F 11 09-Feb-18 24-Feb-18 03-Apr-18 16-Apr-18 0% 0% -39
AS-B2-103 Scheduled De-proping - Zone C - B2F 11 11-Nov-17 24-Nov-17 08-Feb-18 24-Feb-18 100% 0% -73
AS-B2-103 Scheduled De-proping - Zone D1 - B2F 11 22-Jan-18 02-Feb-18 27-Mar-18 12-Apr-18 37.5% 0% -52
AS-B2-104 Scheduled De-proping - Zone H - B2F 11 04-Nov-17 16-Nov-17 02-Feb-18 14-Feb-18 100% 0% -74
AS-B2-103 Scheduled De-proping - Zone Q - B2F 11 22-Jan-18 02-Feb-18 12-Mar-18 23-Mar-18 35.42% 0% -39
AS-B2-103 Scheduled De-proping - Zone T - CSF - B2F 7 20-Oct-17 27-Oct-17 20-Jun-17 A 03-Feb-18 100% 33.33% -80
AS-B2-103 Scheduled De-proping - Zone U - RDE - B2F 11 20-Oct-17 02-Nov-17 26-Jan-18 09-Feb-18 100% 0% -82

B1/FB1/FB1/FB1/FB1/FB1/FB1/FB1/FB1/FB1/F
RC CompleRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC Completion
AS-B1-102 (no B1) RC CompleƟon - Zone B - B1F @ GL 6-7/E-J 0 03-Jan-18 21-Feb-18 100% 0% -39
AS-B1-100 RC CompleƟon - Zone A4-A5 - B1F (GL 2-7/D-H) 0 25-Oct-17 30-Jan-18 100% 0% -80
AS-B1-102 RC CompleƟon - Zone D1 - B1F @ GL 7'-4/K-M 0 22-Jan-18 27-Mar-18 100% 0% -52
AS-B1-10 RC CompleƟon - Zone E1 - B1F @ GL 8-11/C-D (A60810) 0 20-Oct-17 26-Jan-18 100% 0% -80
AS-B1-100 RC CompleƟon - Zone G - B1F @ GL 11/C-F 0 12-Apr-18 04-May-18 0% 0% -17
AS-B1-100 RC CompleƟon - Zone G - B1F @ GL 12/G-H 0 12-Apr-18 04-May-18 0% 0% -17
AS-B1-100 RC CompleƟon - Zone H - B1F @ GL 11-14/K-M 0 04-Nov-17 02-Feb-18 100% 0% -74
AS-B1-100 RC CompleƟon - Zone P - B1F @ GL 8-11/E-G (A12410) 0 25-Apr-18 31-May-18 0% 0% -29
AS-B1-103 RC CompleƟon - Zone Q - B1F @ GL 6-7/E-F 0 22-Jan-18 12-Mar-18 100% 0% -39

ScheduledScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-proping
AS-B1-109 (no B1)Scheduled De-proping - Zone B - B1F (GL 5-7/E-J) 11 03-Jan-18 15-Jan-18 21-Feb-18 05-Mar-18 100% 0% -39
AS-B1-103 Scheduled De-proping - Zone A4-A5 - B1F 11 25-Nov-17 08-Dec-17 24-Feb-18 08-Mar-18 100% 0% -72
AS-B1-107 Scheduled De-proping - Zone D1 - B1F GL (7'-4/K-M) 11 23-Feb-18 07-Mar-18 30-Apr-18 12-May-18 0% 0% -52
AS-B1-102 Scheduled De-proping - Zone E - B1F (GL 8-11/A-C) 11 28-Nov-17 11-Dec-17 08-Mar-18 21-Mar-18 100% 0% -80
AS-B1-102 Scheduled De-proping - Zone E1 - B1F (GL 8-11/C-D) 11 16-Mar-18 29-Mar-18 11-Apr-18 23-Apr-18 0% 0% -17
AS-B1-10 Scheduled De-proping - Zone H - B1F (GL 11-14/K-M) 11 05-Dec-17 16-Dec-17 14-Feb-18 01-Mar-18 100% 0% -58
AS-B1-109 Scheduled De-proping - Zone Q - B1F (GL 5-7/D-F) 11 09-Feb-18 24-Feb-18 03-Apr-18 16-Apr-18 0% 0% -39
AS-B1-102 Scheduled De-proping - Zone R - B1F (GL 6'-7'/A-J') 4 20-Oct-17 24-Oct-17 16-Jun-17 A 31-Jan-18 100% 58.33% -80
AS-B1-103 Scheduled De-proping - Zone S - B1F 11 18-Nov-17 01-Dec-17 27-Feb-18 12-Mar-18 100% 0% -80
AS-B1-10 Scheduled De-proping - Zone T - CSF - B1F (GL 1'-6'/A'-F') 11 20-Oct-17 02-Nov-17 26-Jan-18 01-Feb-18 100% 0% -75
AS-B1-10 Scheduled De-proping - Zone U - RDE - B1F (GL 1'-6'/F'-J') 11 01-Nov-17 14-Nov-17 06-Feb-18 22-Feb-18 100% 0% -80

LG/FLG/FLG/FLG/FLG/FLG/FLG/FLG/FLG/FLG/F
RC CompleRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC Completion
AS-LG-100 RC CompleƟon - Zone LGFT4 - LGF @GL 4'-6'/A' B' 0 06-Feb-18 14-Jul-17 A 0% 100% 171
AS-LG-100 RC CompleƟon - Zone T - CSF - LGF @GL 1'-6'/B'-F' 0 06-Feb-18 17-Mar-17 A 0% 100% 265
AS-LG-100 RC CompleƟon - Zone U - RDE - LGF @GL 1'-6'/F'-J' 0 06-Feb-18 10-Mar-17 A 0% 100% 271

ScheduledScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-proping
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AS-LG-100 Scheduled De-proping - RDE - LGF (GL 1'-6'/F'-J') 11 02-Jan-18 15-Jan-18 07-Feb-18 23-Feb-18 100% 0% -31
AS-LG-100 Scheduled De-proping -CSF - LGF (GL 1'-6'/D'-J') 11 02-Nov-17 15-Nov-17 07-Feb-18 23-Feb-18 100% 0% -80

G/FG/FG/FG/FG/FG/FG/FG/FG/FG/F
RC CompleRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC Completion
AS-GF-100 RC CompleƟon - Zone A5 GF (3F GL 4-6/E-H) 0 30-Oct-17 07-Feb-18 100% 0% -83
AS-GF-100 RC CompleƟon - Zone C GF (GL 1-5/H-K) 0 26-Feb-18 20-Mar-18 0% 0% -20
AS-GF-100 RC CompleƟon - Zone D1 GF (3F GL 1-5/K-M) 0 23-Feb-18 30-Apr-18 0% 0% -52
AS-GF-10 RC CompleƟon - Zone E1 GF (GL 8-11/C-D) 0 16-Mar-18 11-Apr-18 0% 0% -17
AS-GF-100 RC CompleƟon - Zone H GF (3F GL 11-14/G-M) 0 05-Dec-17 14-Feb-18 100% 0% -58
AS-GF-107 RC CompleƟon - Zone Q - GF 0 09-Feb-18 03-Apr-18 0% 0% -39
AS-GF-104 RC CompleƟon - Zone S and R (EVA Area) 0 29-Mar-18 27-Feb-18 0% 0% 25
AS-GF-104 RC CompleƟon - Zone S GF (SFD) 0 06-Nov-17 10-Feb-18 100% 0% -80
AS-GF-103 RC CompleƟon - Zone T - CSF GF (GL 1'-6'/B'-F') 0 07-Feb-18 26-Apr-17 A 0% 100% 236
AS-GF-103 RC CompleƟon - Zone U - RDE GF (GL 1'-6'/F'-J') 0 07-Feb-18 22-Apr-17 A 0% 100% 239

ScheduledScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-proping
AS-GF-10 Scheduled De-proping - Zone A1 GF (3F GL 2-4/A-E) 11 24-Nov-17 06-Dec-17 07-Feb-18 24-Feb-18 100% 0% -63
AS-GF-10 Scheduled De-proping - Zone A2 GF (3F GL 4-6/A-E) 11 24-Nov-17 06-Dec-17 07-Feb-18 24-Feb-18 100% 0% -63
AS-GF-10 Scheduled De-proping - Zone A3 GF (3F GL 6-7/A-E) 11 24-Nov-17 06-Dec-17 07-Feb-18 24-Feb-18 100% 0% -63
AS-GF-102 Scheduled De-proping - Zone A4 GF (3F GL 2-4/E-H) 11 11-Dec-17 23-Dec-17 07-Feb-18 24-Feb-18 100% 0% -49
AS-GF-102 Scheduled De-proping - Zone A5 GF (3F GL 4-6/E-H) 11 11-Dec-17 23-Dec-17 07-Feb-18 24-Feb-18 100% 0% -49
AS-GF-102 Scheduled De-proping - Zone B GF (3F GL 5-7/E-J) 11 17-Mar-18 03-Apr-18 23-May-18 06-Jun-18 0% 0% -52
AS-GF-102 Scheduled De-proping - Zone D1 GF (3F GL 1-5/K-M) 11 09-Dec-17 22-Dec-17 07-Feb-18 24-Feb-18 100% 0% -49
AS-GF-102 Scheduled De-proping - Zone D2 GF (3F GL 5-7/H-M) 11 22-Jan-18 03-Feb-18 23-Feb-18 09-Mar-18 29.17% 0% -26
AS-GF-103 Scheduled De-proping - Zone E GF (GL 8-12/A-C) 11 02-Nov-17 15-Nov-17 07-Feb-18 24-Feb-18 100% 0% -81
AS-GF-103 Scheduled De-proping - Zone E1 GF (GL 8-11/C-D) 11 10-Mar-18 23-Mar-18 09-Feb-18 26-Feb-18 0% 0% 22
AS-GF-102 Scheduled De-proping - Zone M West Core Wall GF (3F GL 7- 11 20-Oct-17 02-Nov-17 26-Jan-18 08-Feb-18 100% 0% -81
AS-GF-102 Scheduled De-proping - Zone N East Core Wall GF (3F GL 7-8 11 20-Oct-17 02-Nov-17 26-Jan-18 08-Feb-18 100% 0% -81
AS-GF-102 Scheduled De-proping - Zone P GF (3F GL 8-11/D-H-J) 11 20-Mar-18 04-Apr-18 04-Apr-18 19-Apr-18 0% 0% -12

1/F1/F1/F1/F1/F1/F1/F1/F1/F1/F
RC CompleRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC Completion
AS-1F-101 RC CompleƟon - RDE 1/F (GL 1'-6'/F'-J') 0 20-Oct-17 26-Jan-18 100% 0% -94
AS-1F-100 RC CompleƟon - Zone C 1/F (GL 1-5/H-K) 0 30-Oct-17 26-Jan-18 100% 0% -73
AS-1F-100 RC CompleƟon - Zone E1 1/F (GL 10-11/C-D) 0 16-Mar-18 11-Apr-18 0% 0% -17

1M/F1M/F1M/F1M/F1M/F1M/F1M/F1M/F1M/F1M/F
RC CompleRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC Completion
AS-1M-10 RC CompleƟon - Zone A4-A5 1MF (2F GL3-6/D-H) 0 11-Nov-17 07-Feb-18 100% 0% -72
AS-1M-10 RC CompleƟon - Zone B 1MF (GL 5-7/E-J) 0 09-Feb-18 03-Apr-18 0% 0% -39
AS-1M-10 RC CompleƟon - Zone C 1MF (GL 1-5/K-M) 0 30-Oct-17 26-Jan-18 100% 0% -73
AS-1M-10 RC CompleƟon - Zone D1 1MF (2F GL 1-5/K-M) 0 19-Dec-17 26-Feb-18 100% 0% -53
AS-1M-10 RC CompleƟon - Zone D2 1MF (1MF Slab) 0 29-Jan-18 01-Mar-18 0% 0% -25
AS-1M-10 RC CompleƟon - Zone E & E1 1MF (GL 8-11/C-E) 0 15-Nov-17 23-Feb-18 100% 0% -80
AS-1M-10 RC CompleƟon - Zone E 1MF (GL 8-11/A-C) 0 15-Nov-17 23-Feb-18 100% 0% -80
AS-1M-10 RC CompleƟon - Zone F 1MF (1MF Infill Slab) 0 09-Feb-18 19-Mar-18 0% 0% -29
AS-1M-10 RC CompleƟon - Zone H 1MF (2F GL11-14/H-L) 0 18-Dec-17 03-Mar-18 100% 0% -59
AS-1M-10 RC CompleƟon - Zone J 1MF (GL 11-14/F-H) 0 12-Feb-18 23-Apr-18 0% 0% -52
AS-1M-10 RC CompleƟon - Zone P 1MF (GL 8-11/D-J) 0 09-Feb-18 19-Mar-18 0% 0% -29
AS-1M-10 RC CompleƟon - Zone Q 1MF (GL5-7/D-F) 0 03-Mar-18 23-Apr-18 0% 0% -39

2/F2/F2/F2/F2/F2/F2/F2/F2/F2/F
RC CompleRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC Completion
AS-2F-103 RC CompleƟon - CSF 2F (GL 1'-6'/B'-F') (SFD) 0 20-Oct-17 26-Jan-18 100% 0% -80
AS-2F-103 RC CompleƟon - RDE 2F (GL 1'-6'/F'-J') (SFD) 0 16-Dec-17 26-Jan-18 100% 0% -31
AS-2F-103 RC CompleƟon - Zone A1 2F (GL 1-2/A-D) (SFD) 0 11-Nov-17 26-Jan-18 100% 0% -61
AS-2F-102 RC CompleƟon - Zone A4-A5 2F (GL 2-6/D-H) 0 28-Nov-17 26-Jan-18 100% 0% -47
AS-2F-101 RC CompleƟon - Zone B 2F (GL 6-7/E-H) 0 05-Mar-18 09-May-18 0% 0% -51
AS-2F-100 RC CompleƟon - Zone D1 2F (GL 1-4/K-M) 0 27-Nov-17 26-Jan-18 100% 0% -48
AS-2F-100 RC CompleƟon - Zone D2 2F (GL 4-7/H-M) 0 10-Jan-18 07-Feb-18 100% 0% -25
AS-2F-102 RC CompleƟon - Zone E 2F (GL 8-11/A-C) 0 20-Oct-17 26-Jan-18 100% 0% -80
AS-2F-101 RC CompleƟon - Zone E1 2F (GL 8-11/C-E) 0 26-Feb-18 29-Jan-18 0% 0% 22
AS-2F-101 RC CompleƟon - Zone P 2F (GL 8-11/D-H) 0 07-Mar-18 19-Mar-18 0% 0% -10

ScheduledScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-proping

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

G-10040

RC CompleƟon - Zone A5 GF (3F GL 4-6/E-H), 
RC CompleƟon - Zone C GF (GL 1-5/H-K), 

RC C
RC CompleƟon - Zone E1 GF (

RC CompleƟon - Zone H GF (3F GL 11-14/G-M), 
RC CompleƟon - Zone Q - GF, 

RC CompleƟon - Zone S and R (EVA Area), 
RC CompleƟon - Zone S GF (SFD), 

RC CompleƟon - Zone T - CSF GF (GL 1'-6'/B'-F'), 
RC CompleƟon - Zone U - RDE GF (GL 1'-6'/F'-J'), 

AS-GF-10280

AS-GF-10270

AS-GF-10310

AS-GF-10290

RC CompleƟon - RDE 1/F (GL 1'-6'/F'-J'), 
RC CompleƟon - Zone C 1/F (GL 1-5/H-K), 

RC CompleƟon - Zone E1 1/F

RC CompleƟon - Zone A4-A5 1MF (2F GL3-6/D-H), 
RC CompleƟon - Zone B 1MF (GL 5-7/E-

RC CompleƟon - Zone C 1MF (GL 1-5/K-M), 
RC CompleƟon - Zone D1 1MF (2F GL 1-5/K-M), 

RC CompleƟon - Zone D2 1MF (1MF Slab), 
RC CompleƟon - Zone E & E1 1MF (GL 8-11/C-E), 
RC CompleƟon - Zone E 1MF (GL 8-11/A-C), 

RC CompleƟon - Zone F 1MF (1MF Infill Slab), 
RC CompleƟon - Zone H 1MF (2F GL11-14/H-L), 

RC CompleƟo
RC CompleƟon - Zone P 1MF (GL 8-11/D-J), 

RC CompleƟo

RC CompleƟon - CSF 2F (GL 1'-6'/B'-F') (SFD), 
RC CompleƟon - RDE 2F (GL 1'-6'/F'-J') (SFD), 
RC CompleƟon - Zone A1 2F (GL 1-2/A-D) (SFD), 
RC CompleƟon - Zone A4-A5 2F (GL 2-6/D-H), 

RC CompleƟon - Zone D1 2F (GL 1-4/K-M), 
RC CompleƟon - Zone D2 2F (GL 4-7/H-M), 

RC CompleƟon - Zone E 2F (GL 8-11/A-C), 
RC CompleƟon - Zone E1 2F (GL 8-11/C-E), 

RC CompleƟon - Zone P 2F (GL 8-11/D-H), 
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Activity ID Activity Name CMWP
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CMWP -
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CMWP
-R0.D8
Finish

Actual /
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B/L  %

Complete

Actual %
Complete
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(+/-d)
AS-2F-102 Scheduled De-proping -  Zone D2 2F (GL 4-7/H-M) 11 08-Mar-18 21-Mar-18 12-May-18 26-May-18 0% 0% -51
AS-2F-101 Scheduled De-proping - Zone A 2F (GL 2-7/A-H) 11 08-Jan-18 20-Jan-18 24-Feb-18 08-Mar-18 100% 0% -37
AS-2F-101 Scheduled De-proping - Zone C 2F (GL 1-5/H-K) 11 13-Jan-18 26-Jan-18 17-Mar-18 03-Apr-18 94.79% 0% -51
AS-2F-101 Scheduled De-proping - Zone D1 2F (GL 1-4/K-M) 11 14-Feb-18 02-Mar-18 23-Apr-18 07-May-18 0% 0% -51
AS-2F-102 Scheduled De-proping - Zone E1 & E2 2F (GL 8-11/C-E) 11 28-Nov-17 11-Dec-17 08-Mar-18 21-Mar-18 100% 0% -80
AS-2F-101 Scheduled De-proping - Zone G 2F (GL 11-14/A-H) 11 04-May-18 17-May-18 14-Apr-18 27-Apr-18 0% 0% 16
AS-2F-101 Scheduled De-proping - Zone H 2F (GL 11-14/G-M) 11 13-Feb-18 01-Mar-18 07-May-18 19-May-18 0% 0% -63
AS-2F-102 Scheduled De-proping - Zone P 2F (GL 8-11/D-H) (+ De-prop 11 17-Mar-18 29-Mar-18 29-Mar-18 16-Apr-18 0% 0% -10

3/F3/F3/F3/F3/F3/F3/F3/F3/F3/F
RC CompleRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC CompletionRC Completion
AS-3F-100 RC CompleƟon - Zone A 3F 0 22-Dec-17 07-Feb-18 100% 0% -37
AS-3F-100 RC CompleƟon - Zone B 3F 0 20-Mar-18 25-May-18 0% 0% -51
AS-3F-100 RC CompleƟon - Zone C 3F 0 30-Dec-17 05-Mar-18 100% 0% -51
AS-3F-101 RC CompleƟon - Zone D1 3F 0 01-Feb-18 10-Apr-18 0% 0% -51
AS-3F-100 RC CompleƟon - Zone D2 3F 0 23-Feb-18 28-Apr-18 0% 0% -51
AS-3F-101 RC CompleƟon - Zone E & E1 3F 0 15-Nov-17 23-Feb-18 100% 0% -80
AS-3F-101 RC CompleƟon - Zone F 1MF Infill Slab 0 03-Mar-18 15-Mar-18 0% 0% -10
AS-3F-100 RC CompleƟon - Zone G 3F & 1F Escalator Structure 0 19-Apr-18 28-Mar-18 0% 0% 16
AS-3F-101 RC CompleƟon - Zone H 3F 0 31-Jan-18 23-Apr-18 0% 0% -63
AS-3F-100 RC CompleƟon - Zone H 3F (Remaining secƟon) 0 31-Jan-18 23-Apr-18 0% 0% -63
AS-3F-102 RC CompleƟon - Zone P 3F 0 03-Mar-18 15-Mar-18 0% 0% -10
AS-3F-101 RC CompleƟon - Zone Q 3F 0 28-Mar-18 02-Jun-18 0% 0% -51

ScheduledScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-propingScheduled De-proping
AS-3F-103 Scheduled De-proping - Zone A1 3F 11 08-Jan-18 20-Jan-18 24-Feb-18 08-Mar-18 100% 0% -37
AS-3F-103 Scheduled De-proping - Zone A2 3F 11 08-Jan-18 20-Jan-18 24-Feb-18 08-Mar-18 100% 0% -37
AS-3F-104 Scheduled De-proping - Zone A3 3F 11 08-Jan-18 20-Jan-18 24-Feb-18 08-Mar-18 100% 0% -37
AS-3F-102 Scheduled De-proping - Zone A4 3F 11 13-Jan-18 26-Jan-18 17-Mar-18 03-Apr-18 94.79% 0% -51
AS-3F-104 Scheduled De-proping - Zone A5 3F 11 08-Jan-18 20-Jan-18 24-Feb-18 08-Mar-18 100% 0% -37
AS-3F-102 Scheduled De-proping - Zone C 3F 11 13-Jan-18 26-Jan-18 17-Mar-18 03-Apr-18 94.79% 0% -51
AS-3F-103 Scheduled De-proping - Zone D1 3F 11 14-Feb-18 02-Mar-18 23-Apr-18 07-May-18 0% 0% -51
AS-3F-103 Scheduled De-proping - Zone E1&E2 3F 11 28-Nov-17 11-Dec-17 08-Mar-18 21-Mar-18 100% 0% -80
AS-3F-102 Scheduled De-proping - Zone G 3F & 1F Escalator Structure 11 04-May-18 17-May-18 14-Apr-18 27-Apr-18 0% 0% 16
AS-3F-103 Scheduled De-proping - Zone H 2F 11 13-Feb-18 01-Mar-18 07-May-18 19-May-18 0% 0% -63
AS-3F-102 Scheduled De-proping - Zone H 3F (Remaining secƟon) 11 13-Feb-18 01-Mar-18 07-May-18 19-May-18 0% 0% -63
AS-3F-103 Scheduled De-proping - Zone M 3F West Core Wall 11 23-Mar-18 10-Apr-18 20-Mar-18 04-Apr-18 0% 0% 4
AS-3F-103 Scheduled De-proping - Zone N 4F East Core Wall 11 23-Mar-18 10-Apr-18 20-Mar-18 04-Apr-18 0% 0% 4

M+ Tower RCM+ Tower RC StructureM+ Tower RC StructureM+ Tower RC StructureM+ Tower RC StructureM+ Tower RC StructureM+ Tower RC StructureM+ Tower RC StructureM+ Tower RC StructureM+ Tower RC Structure
AS-M+100105/F Curing & Falseworks Stripping 0 21-Feb-18 09-Feb-18 0% 0% 7
AS-M+100206/F Curing & Falseworks Stripping 0 09-Mar-18 06-Mar-18 0% 0% 4
AS-M+100307/F Curing & Falseworks Stripping 0 26-Mar-18 23-Mar-18 0% 0% 3
AS-M+100408/F Curing & Falseworks Stripping 0 16-Apr-18 18-Apr-18 0% 0% -1

CSF RC StruCSF RC StructureCSF RC StructureCSF RC StructureCSF RC StructureCSF RC StructureCSF RC StructureCSF RC StructureCSF RC StructureCSF RC Structure
AS-CS-100303/F Curing & Falseworks Stripping 0 07-Dec-17 27-Jan-18 100% 0% -41
AS-CS-100404/F Curing & Falseworks Stripping 0 23-Dec-17 14-Feb-18 100% 0% -42
AS-CS-100505/F Curing & Falseworks Stripping 0 12-Jan-18 07-Mar-18 100% 0% -43
AS-CS-100606/F Curing & Falseworks Stripping 0 29-Jan-18 24-Mar-18 0% 0% -44
AS-CS-100707/F Curing & Falseworks Stripping 0 14-Feb-18 14-Apr-18 0% 0% -44
AS-CS-100808/F to +61mPD Curing & Falseworks Stripping 0 06-Mar-18 07-May-18 0% 0% -48
AS-CS-10090R/F Curing & Falseworks Stripping 0 21-Apr-18 19-Jun-18 0% 0% -47

RDE RC StruRDE RC StructureRDE RC StructureRDE RC StructureRDE RC StructureRDE RC StructureRDE RC StructureRDE RC StructureRDE RC StructureRDE RC Structure
AS-RD-1003 3/F Curing & Falseworks Stripping 0 19-Jan-18 07-Apr-18 100% 0% -60
AS-RD-1005 5/F Curing & Falseworks Stripping 0 24-Feb-18 11-May-18 0% 0% -60
AS-RD-1006 6/F Curing & Falseworks Stripping 0 13-Mar-18 29-May-18 0% 0% -60
AS-RD-1007 7/F Curing & Falseworks Stripping 0 29-Mar-18 14-Jun-18 0% 0% -60
AS-RD-1008 8/F Curing & Falseworks Stripping 0 19-Apr-18 03-Jul-18 0% 0% -60

Watertight AWatertight AchievedWatertight AchievedWatertight AchievedWatertight AchievedWatertight AchievedWatertight AchievedWatertight AchievedWatertight AchievedWatertight Achieved
M+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ PodiumM+ Podium
WA-PD-10 Zone A Facade InstallaƟon Completed (2F GL1-8/A & 1/A-H) 0 07-Mar-18 24-Apr-18 0% 0% -37
WA-PD-10 Zone M Facade InstallaƟon Completed (2F GL7-8/A-D) 0 18-May-18 25-Apr-18 0% 0% 19
WA-PD-10 Zone P Plaza Skylight InstallaƟon Completed (3F GL6-7/E-H - 0 29-Mar-18 04-Jun-18 0% 0% -51

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

AS-2F-10160
AS-2F-10140

AS-2F-10170

AS-2F-10180
AS-2F-10150

AS-2F-10250

RC CompleƟon - Zone A 3F, 

RC CompleƟon - Zone C 3F, 
RC CompleƟon - Zone D1 3F, 

RC Com
RC CompleƟon - Zone E & E1 3F, 

RC CompleƟon - Zone F 1MF Infill Slab, 
RC CompleƟon - Z

RC CompleƟo
RC CompleƟo

RC CompleƟon - Zone P 3F, 

AS-3F-10320
AS-3F-10330
AS-3F-10400

AS-3F-10410

AS-3F-10290

AS-3F-10370

5/F Curing & Falseworks Stripping, 
6/F Curing & Falseworks Stripping, 

7/F Curing & Falseworks Stripping, 
8/F Curing & Falsew

3/F Curing & Falseworks Stripping, 
4/F Curing & Falseworks Stripping, 

5/F Curing & Falseworks Stripping, 
6/F Curing & Falseworks Stripping, 

7/F Curing & Falseworks 

3/F Curing & Falseworks Stripping

Zone A Faca
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Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
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Actual /
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B/L  %

Complete

Actual %
Complete

Finish
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(+/-d)
M+ MEP PrM+ MEP PreliminariesM+ MEP PreliminariesM+ MEP PreliminariesM+ MEP PreliminariesM+ MEP PreliminariesM+ MEP PreliminariesM+ MEP PreliminariesM+ MEP PreliminariesM+ MEP Preliminaries
M+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVAC
A65060 Shop Drawing Submission and Approval (M+ HVAC) 120 20-Oct-17 17-Feb-18 14-Nov-15 A 26-May-18 81.39% 0% -98

M+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ Electrical
A65070 Shop Drawing Submission and Approval (Electrical) 120 20-Oct-17 17-Feb-18 14-Dec-15 A 26-May-18 81.39% 0% -98

M+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FS
A65090 Shop Drawing Submission and Approval (Fire Services) 120 20-Oct-17 17-Feb-18 17-Jun-16 A 26-May-18 81.39% 0% -98

M+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&D
A65080 Shop Drawing Submission and Approval (Plumbing and Drai 120 20-Oct-17 17-Feb-18 24-Mar-16 A 26-May-18 81.39% 0% -98

CSF MEP PCSF MEP PreliminariesCSF MEP PreliminariesCSF MEP PreliminariesCSF MEP PreliminariesCSF MEP PreliminariesCSF MEP PreliminariesCSF MEP PreliminariesCSF MEP PreliminariesCSF MEP Preliminaries
M+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVAC
A65100 Shop Drawing Submission and Approval (CSF HVAC) 120 20-Oct-17 17-Feb-18 11-Apr-17 A 26-May-18 81.39% 0% -98

M+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ Electrical
A65110 Shop Drawing Submission and Approval (Electrical) 120 20-Oct-17 17-Feb-18 14-Dec-15 A 26-May-18 81.39% 0% -98

M+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&D
A65120 Shop Drawing Submission and Approval (Plumbing and Drai 120 20-Oct-17 17-Feb-18 16-Nov-16 A 26-May-18 81.39% 0% -98

M+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FS
A65130 Shop Drawing Submission and Approval (Fire Services) 120 20-Oct-17 17-Feb-18 17-Jun-16 A 26-May-18 81.39% 0% -98

RDE MEP PRDE MEP PreliminariesRDE MEP PreliminariesRDE MEP PreliminariesRDE MEP PreliminariesRDE MEP PreliminariesRDE MEP PreliminariesRDE MEP PreliminariesRDE MEP PreliminariesRDE MEP Preliminaries
M+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ ElectricalM+ Electrical
A65170 Shop Drawing Submission and Approval (Electrical) 120 20-Oct-17 17-Feb-18 14-Dec-15 A 26-May-18 81.39% 0% -98

M+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FSM+ FS
A65150 Shop Drawing Submission and Approval (Fire Services) 120 20-Oct-17 17-Feb-18 17-Jun-16 A 26-May-18 81.39% 0% -98

M+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVACM+ HVAC
A65140 Shop Drawing Submission and Approval (RDE HVAC) 120 20-Oct-17 17-Feb-18 21-Nov-16 A 26-May-18 81.39% 0% -98

M+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&DM+ P&D
A65160 Shop Drawing Submission and Approval (Plumbing and Drai 120 20-Oct-17 17-Feb-18 14-Dec-16 A 26-May-18 81.39% 0% -98

ProvisionProvisional Items Cost Centre G (FS / OP non related Provisional Items Cost Centre G (FS / OP non related  itemsProvisional Items Cost Centre G (FS / OP non related  items tentativeProvisional Items Cost Centre G (FS / OP non related  items tentative for refereProvisional Items Cost Centre G (FS / OP non related  items tentative for reference only)Provisional Items Cost Centre G (FS / OP non related  items tentative for reference only)Provisional Items Cost Centre G (FS / OP non related  items tentative for reference only)Provisional Items Cost Centre G (FS / OP non related  items tentative for reference only)Provisional Items Cost Centre G (FS / OP non related  items tentative for reference only)
1B) Fixed &1B) Fixed & loose furniture at M+ Tower1B) Fixed & loose furniture at M+ Tower1B) Fixed & loose furniture at M+ Tower1B) Fixed & loose furniture at M+ Tower1B) Fixed & loose furniture at M+ Tower1B) Fixed & loose furniture at M+ Tower1B) Fixed & loose furniture at M+ Tower1B) Fixed & loose furniture at M+ Tower1B) Fixed & loose furniture at M+ Tower
P1B6000 CAI for Fixed & loose furniture at M+ Tower 0 20-Apr-18 0% 0%

1C) Fixed &1C) Fixed & loose furniture at M+ Galleries1C) Fixed & loose furniture at M+ Galleries1C) Fixed & loose furniture at M+ Galleries1C) Fixed & loose furniture at M+ Galleries1C) Fixed & loose furniture at M+ Galleries1C) Fixed & loose furniture at M+ Galleries1C) Fixed & loose furniture at M+ Galleries1C) Fixed & loose furniture at M+ Galleries1C) Fixed & loose furniture at M+ Galleries
P1C6000 CAI for Fixed & loose furniture at M+ Galleries 0 03-Apr-18 0% 0%
P1C6010 Fixed & loose furniture at M+ Galleries subleƫng 0 12-Apr-18 12-Jun-18 0% 0%

1D) Juke Bo1D) Juke Box equipement system & machinery1D) Juke Box equipement system & machinery1D) Juke Box equipement system & machinery1D) Juke Box equipement system & machinery1D) Juke Box equipement system & machinery1D) Juke Box equipement system & machinery1D) Juke Box equipement system & machinery1D) Juke Box equipement system & machinery1D) Juke Box equipement system & machinery
P1D6000 CAI for Juke Box equipement system & machinery 0 07-Apr-18 0% 0%
P1D6010 Juke Box equipement system & machinery subleƫng 0 16-Apr-18 16-Jun-18 0% 0%

1F) Fixed &1F) Fixed & loose furniture for Moving Image Centre1F) Fixed & loose furniture for Moving Image Centre1F) Fixed & loose furniture for Moving Image Centre1F) Fixed & loose furniture for Moving Image Centre1F) Fixed & loose furniture for Moving Image Centre1F) Fixed & loose furniture for Moving Image Centre1F) Fixed & loose furniture for Moving Image Centre1F) Fixed & loose furniture for Moving Image Centre1F) Fixed & loose furniture for Moving Image Centre
P1F6000 CAI for Fixed & loose furniture for Moving Image Centre 0 28-Mar-18 0% 0%
P1F6010 Fixed & loose furniture for Moving Image Centre subleƫng 0 10-Apr-18 10-Jun-18 0% 0%

2C) Elemen2C) Elements Cooling Main access modification2C) Elements Cooling Main access modification2C) Elements Cooling Main access modification2C) Elements Cooling Main access modification2C) Elements Cooling Main access modification2C) Elements Cooling Main access modification2C) Elements Cooling Main access modification2C) Elements Cooling Main access modification2C) Elements Cooling Main access modification
P2C6000 CAI for Elements Cooling Main access modificaƟon 0 20-Apr-18 0% 0%

2E) MEP & 2E) MEP & Misc building works assoc. District Cooling System in2E) MEP & Misc building works assoc. District Cooling System intake pu2E) MEP & Misc building works assoc. District Cooling System intake pump cell2E) MEP & Misc building works assoc. District Cooling System intake pump cell2E) MEP & Misc building works assoc. District Cooling System intake pump cell2E) MEP & Misc building works assoc. District Cooling System intake pump cell2E) MEP & Misc building works assoc. District Cooling System intake pump cell2E) MEP & Misc building works assoc. District Cooling System intake pump cell2E) MEP & Misc building works assoc. District Cooling System intake pump cell
P2E6000 CAI for MEP & Misc building works assoc. District Cooling Sy 0 20-Apr-18 0% 0%

ContractoContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works Programme
Milestone DMilestone DatesMilestone DatesMilestone DatesMilestone DatesMilestone DatesMilestone DatesMilestone DatesMilestone DatesMilestone Dates
Cost Centre Cost Centre A - Preliminaries & General RequirementsCost Centre A - Preliminaries & General RequirementsCost Centre A - Preliminaries & General RequirementsCost Centre A - Preliminaries & General RequirementsCost Centre A - Preliminaries & General RequirementsCost Centre A - Preliminaries & General RequirementsCost Centre A - Preliminaries & General RequirementsCost Centre A - Preliminaries & General RequirementsCost Centre A - Preliminaries & General Requirements
MSA.12 Compliance Review to the CA's saƟsfacƟon on Project Time & 0 26-Jan-18 0% 0%
MSA.13i Compliance Review to the CA's saƟsfacƟon on Project Time & 0 26-Jan-18 0% 0%
MSA.14 Compliance Review to the CA's saƟsfacƟon on Project Time & 0 01-Apr-18* 0% 0%

Cost Centre Cost Centre B - M+ Museum & CSFCost Centre B - M+ Museum & CSFCost Centre B - M+ Museum & CSFCost Centre B - M+ Museum & CSFCost Centre B - M+ Museum & CSFCost Centre B - M+ Museum & CSFCost Centre B - M+ Museum & CSFCost Centre B - M+ Museum & CSFCost Centre B - M+ Museum & CSF
MSB.06.e Complete 3F slab at Zone A1 to A5, Zone E and Zone H (Tr=M 0 22-Apr-18 0% 0%
MSB.06.d Complete 4F and 2F infill slab between truss 1 and 2 (Tr=M2 0 02-Feb-18 0% 0%
MSB.12iii Complete installaƟon of DCS plant and equipment (Tr=M31) 0 21-Mar-18 0% 0%
MSB.09i Handover TX Rooms for CLP installaƟon (Tr=M26) 0 02-Mar-18 0% 0%

Cost Centre Cost Centre J - RDE BuildingCost Centre J - RDE BuildingCost Centre J - RDE BuildingCost Centre J - RDE BuildingCost Centre J - RDE BuildingCost Centre J - RDE BuildingCost Centre J - RDE BuildingCost Centre J - RDE BuildingCost Centre J - RDE Building
MSJ.01-2 1F Structure Complete to 100% (Tr=M23) 0 26-Jan-18 0% 0%
MSJ.01a 4F Structure Complete (Tr=M28) 0 07-Apr-18 0% 0%

M+M+M+M+M+M+M+M+M+M+
SUM-1600 M+ Podium External Envelope (By Permasteelisa) 265 18-Nov-17 12-Oct-18 26-Jan-18 17-Jan-19 21.09% 0% -79
SUM-1500 M+ Podium Glass Wall & Skylight (By RedLand, Permasteelis 232 21-Oct-17 04-Aug-18 26-Jan-18 17-Jan-19 34.12% 0% -136
SUM-1100 M+ Podium Structure RC Works 204 20-Oct-17 03-Jul-18 09-Sep-16 A 04-Aug-18 39.15% 62.82% -29
SUM-1400 M+ Podium Tower Facade Preliminaries 184 20-Oct-17 06-Jun-18 06-Mar-16 A 17-Aug-18 43.5% 71.57% -60
SUM-1700 M+ Tower External Envelope (By Permasteelisa) 368 20-Oct-17 16-Jan-19 06-Jan-17 A 08-Nov-18 21.75% 42.94% 56
SUM-1300 M+ Tower Structure RC Works 248 20-Oct-17 22-Aug-18 31-Jul-17 A 08-Sep-18 32.26% 3.8% -15

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32

January February March April May

CAI for Fixed & lo

CAI for Fixed & loose furniture at M+ Ga

CAI for Juke Box equipement syste

CAI for Fixed & loose furniture for Moving Imag

CAI for Elements 

CAI for MEP & M

Compliance Review to the CA's saƟsfacƟon on Project Time & ConstrucƟon PMgt Doc (t=M27), 
Compliance Review to the CA's saƟsfacƟon on Project Time & ConstrucƟon PMgt Doc (t=M27), 

Compliance Review to the CA's saƟsfacƟo

Complete 3F s
Complete 4F and 2F infill slab between truss 1 and 2 (Tr=M27), 

Complete installaƟon of DCS plant and equipment (Tr=M
Handover TX Rooms for CLP installaƟon (Tr=M26), 

1F Structure Complete to 100% (Tr=M23), 
4F Structure Complete (Tr=M28), 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D8 Start

CMWP
-R0.D8
Finish

Actual /
Forecast

Start

Actual /
Forecast Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
CSF & RDECSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE Construction
SUM-2200 CSF Building Facade Preliminaries 200 20-Oct-17 26-Jun-18 03-Mar-17 A 13-Sep-18 40% 44.93% -67
SUM-2300 CSF External Envelope 255 20-Oct-17 30-Aug-18 19-Jun-17 A 07-Nov-18 31.43% 3.75% -56
SUM-2100 CSF Super-Structure RC Works 146 20-Oct-17 20-Apr-18 20-Mar-17 A 19-Jun-18 54.79% 55.93% -47
SUM-2500 RDE Building FACADE Preliminaries 78 20-Oct-17 23-Jan-18 20-Oct-16 A 12-Jan-18 A 100% 100% 10
SUM-2600 RDE External Envelope 210 07-Apr-18 15-Dec-18 04-Jun-18 31-Jan-19 0% 0% -37
SUM-2400 RDE Super-Structure RC Works 281 20-Oct-17 02-Oct-18 29-Mar-17 A 27-Nov-18 28.47% 18.66% -47

ABWF & BuABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building Services
SUM-3100 ABWF & BS Pre-ConstrucƟon Works 0 05-Jan-18 A 05-Jan-18 A 0% 100%
SUM-3200 ABWF & Building Services InstallaƟon 443 20-Oct-17 23-Apr-19 06-Apr-17 A 06-Jun-19 18.04% 33.62% -36
SUM-3000 LiŌs and Escalators 309 22-Dec-17 09-Jan-19 07-Feb-18 17-Apr-19 8.74% 0% -80

ICP & SPSICP & SPSICP & SPSICP & SPSICP & SPSICP & SPSICP & SPSICP & SPSICP & SPSICP & SPS
SUM-4200 External Works 134 20-Oct-17 06-Apr-18 29-Dec-16 A 17-Apr-18 59.7% 78.52% -9
SUM-4100 ICP WORKS (Interfacing Car Park) 312 20-Oct-17 09-Nov-18 29-Oct-16 A 08-Oct-18 25.63% 63.26% 27
SUM-4000 SPS WORKS (Sewerage Pumping StaƟon) 43 20-Oct-17 11-Dec-17 29-Jul-16 A 26-Jan-18 100% 100% -37

Co-ordinateCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services Installation
SUM-5100 ConstrucƟon 311 20-Oct-17 07-Nov-18 12-Jul-16 A 21-Nov-18 25.76% 59.13% -12
SUM-5000 Interface Dates 497 20-Oct-17 27-Jun-19 10-Jan-15 A 25-Jan-19 16.1% 73.72% 121

24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29
28 29 30 31 32
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Activity ID Activity Name Durn.
(Days)

Planned Start Planned Finish Current / Actual
Start

Current / Actual
Finish

Physical %
Complete

Finish
Variance

Float
(Days)

ELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall Cofferdam
KEY DAYKEY DAYKEY DAYKEY DAYKEY DAYKEY DAYKEY DAYKEY DAYKEY DAYKEY DAY
Supplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's Instruction
DCS.0010 Issuance of CAI 025 - Design of ELS for DCS Intake Cofferdam 0 14-Mar-17 14-Mar-17 A 100% 0

DCS.0020 Forming of Supplementary Agreement 0 13-Jul-17 03-Feb-18* 0% -170 -172

DCS.0080 KD5: Completion of Cofferdam A Including Submiss ion of Pumping Test Report 0 06-Oct-18 17-May-18* 0% 142 141

DCS.0090 KD4: Completion of Cofferdam B Including Submission of Pumping Test Report 0 08-Jul-18 03-Apr-18* 0% 96 96

Access DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess Date
DCS.0130 M+ Contractor (Hsin Chong) Vacate DCS Eastern Portion 0 09-Apr-17 09-Apr-17 A 100% 0

DCS.0140 M+ Contractor (Hsin Chong) Vacate DCS Western Portion 0 05-May-17 05-May-17 A 100% 0

DCS.0150 Access to Portion M14B and M14C 0 09-Jun-17 03-Jun-17 A 100% 5

DCS.0180 Vacate Area W ithi n Lyric Main Cofferdam and Handover to L1 Contractor 0 28-Feb-18 28-Feb-18* 0% 0 0

DCS.0190 Vacate and Handover Working Area within M+ Boundary 0 10-Feb-18 10-Feb-18* 0% 0 0

APPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMIT
DCS.0270 Obtaining Tree Felling Permit from PMC for Tree Removal in DCS Construction Area 0 13-Jul-17 11-Jul-17 A 100% 2

DCS.0290 Obtaining No Objection from PMC for Use of Water Barri er as  Hoarding 0 13-Jul-17 12-Jul-17 A 100% 1

SUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKS
DCS.0610 Cofferdam A Fi rs t Design Submission and Approval; Obtaining BD Consent for Commencement 93 11-May-17 11-Aug-17 11-May-17 A 21-Aug-17 A 100% -9

DCS.0612 Withdrawal of BA8 (Initial Monitoring Reading Missing), Re-submission to Obtain BD Consent 0 24-Aug-17 A 19-Sep-17 A 100%

DCS.0620 Pre-grouting Works for Cofferdam A 40 12-Aug-17 27-Sep-17 04-Sep-17 A 25-Oct-17 A 100% -21

DCS.0640 Installation of Cofferdam A Stage 1 CPP and Grout Curtain; Side Walls 80 23-Sep-17 30-Dec-17 18-Oct-17 A 24-Jan-18 A 100% -19

DCS.0650 Installation of Cofferdam A Stage 2 CPP and Grout Curtain; Western Portion of ESS 63 06-Dec-17 23-Feb-18 24-Nov-17 A 09-Feb-18 84% 9 24

DCS.0660 Installation of Cofferdam A Stage 3 CPP and Grout Curtain; Eastern Portion of ESS 126 20-Feb-18 25-Jul-18 19-Nov-17 A 03-Mar-18 66% 115 112

DCS.0680 Submission of BA14 for Completion of Cofferdam A CPP and BD Acknowledgement 54 26-Jul-18 17-Sep-18 04-Mar-18 27-Apr-18 0% 143 141

DCS.0690 Pumping Test at Cofferdam A and Submission of Report to BD 19 18-Sep-18 06-Oct-18 28-Apr-18 17-May-18 0% 142 141

DCS.0710 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe within 2m Zone of Cofferdam A 39 02-Jan-18 15-Feb-18 10-Feb-18 03-Apr-18 0% -34 77

DCS.0810 Cofferdam B First Design Submission and Approval; Obtaining BD Consent for Commencement (Rejected) 93 08-Jul-17 08-Oct-17 10-Jul-17 A 26-Jul-17 A 100% 75

DCS.0814 BD Confirmation of Not Approval by BD; Obtaining ICE Certification and Approval by PMC 0 26-Jul-17 A 01-Sep-17 A 100%

DCS.0820 Pre-grouting Works for Cofferdam B 32 09-Oct-17 15-Nov-17 25-Aug-17 A 22-Sep-17 A 100% 44

DCS.0840 Installation of Cofferdam B Stage 1 CPP and Grout Curtain (Side Walls) 37 16-Nov-17 30-Dec-17 22-Sep-17 A 24-Nov-17 A 100% 30

DCS.0850 Installation of Temporary Decki ng over  Outfall  Pipes for Stage 2 Clutch Pipe Pile (Conf irmed NA 02 Dec 17) 10 20-Feb-18 02-Mar-18 30-Nov-17 A 30-Nov-17 A 100% 74

DCS.0860 Installation of Cofferdam B Stage 2 CPP and Grout Curtain (End Wall) 42 03-Mar-18 25-Apr-18 27-Sep-17 A 25-Nov-17 A 100% 120

DCS.0880 Submission of As-built Records for Completion of Cofferdam B CPP and CA Acknowledgement 55 26-Apr-18 19-Jun-18 01-Dec-17 A 19-Feb-18 79% 120 139

DCS.0888 Installation of De-watering and Observation Wells for Pumping Test; Submission of inital Readings 0 01-Dec-17 A 09-Dec-17 A 100%

DCS.0890 Pumping Test at Cofferdam B, Submission of Report to PMC and Review by CA 19 20-Jun-18 08-Jul-18 12-Dec-17 A 20-Jan-18 A 100% 170

DCS.0920 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe within 2m Zone of Cofferdam B 39 02-Jan-18 15-Feb-18 10-Feb-18 03-Apr-18 0% -34 77

DCS.0930 Allow L1 Contractor to Access to Portion M41C for Diversion of 11 kV CLP Cables 39 02-Jan-18 15-Feb-18 15-Jan-18 A 27-Jan-18 A 100% 17

DESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND B
Design, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / Consent
DCS.1050 Preliminary Design for Cofferdam A Fir st (1st) BD Submi ssi on 15 15-Mar-17 31-Mar-17 15-Mar-17 A 31-Mar-17 A 100% 1

DCS.1060 Design Review of Cofferdam A by PMC and Design Rev isi on 16 01-Apr-17 24-Apr-17 01-Apr-17 A 24-Apr-17 A 100% 1

DCS.1070 CA's No Objection to Contractor's Design 12 25-Apr-17 10-May-17 25-Apr-17 A 10-May-17 A 100% 1

DCS.1080 Design Submission for Cofferdam A to BD by PMC 4 11-May-17 15-May-17 11-May-17 A 15-May-17 A 100% 1

DCS.1090 Obtaining BD Approval for Cofferdam A First (1st) Design Submission 60 16-May-17 14-Jul-17 16-May-17 A 01-Aug-17 A 100% -18

DCS.1100 Submission of BA8 and Obtaining BD Consent of Cofferdam A 28 15-Jul-17 11-Aug-17 26-Jul-17 A 21-Aug-17 A 100% -9

DCS.1103 Withdrawal of BA8 Consent Application (Initial Monitoring Readings Missing) and Re-submission 0 24-Aug-17 A 24-Aug-17 A 100%

DCS.1110 Obtaining BA8 BD Consent for Cofferdam A 0 25-Aug-17 A 19-Sep-17 A 100%

DCS.1140 Cofferdam A Des ign Amendment after UU Checking and Exposure 14 15-Aug-17 30-Aug-17 09-Aug-17 A 08-Sep-17 A 100% -7

DCS.1150 Review of Design Amendment for Cofferdam A by PMC 14 31-Aug-17 15-Sep-17 09-Sep-17 A 13-Oct-17 A 100% -21

DCS.1160 Submission of Design Amendment of Cofferdam A to BD by PMC 2 16-Sep-17 18-Sep-17 14-Oct-17 A 18-Oct-17 A 100% -23

DCS.1170 Obtaining BD Approval for Cofferdam A Design Amendment 30 19-Sep-17 18-Oct-17 19-Oct-17 A 13-Nov-17 A 100% -25

DCS.1250 Preliminary Design for Cofferdam B First (1st) BD Submission 13 15-May-17 29-May-17 15-May-17 A 29-May-17 A 100% 1

DCS.1260 Design Review of Cofferdam B by PMC and Design Revision 32 31-May-17 07-Jul-17 31-May-17 A 10-Jul-17 A 100% -1
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Activity ID Activity Name Durn.
(Days)

Planned Start Planned Finish Current / Actual
Start

Current / Actual
Finish

Physical %
Complete

Finish
Variance

Float
(Days)

DCS.1290 Design Submission for Cofferdam B to BD by PMC 4 08-Jul-17 12-Jul-17 10-Jul-17 A 10-Jul-17 A 100% 3

DCS.1320 Obtaining BD Approval for Cofferdam B First (1st) Design Submission (Rejected) 60 13-Jul-17 10-Sep-17 11-Jul-17 A 26-Jul-17 A 100% 47

DCS.1322 BD Confirmation of Cofferdam B Design to be Approved by Others 0 26-Jul-17 A 26-Jul-17 A 100%

DCS.1323 Obtain Cofferdam B ICE Certification and Submission to PMC 0 28-Jul-17 A 17-Aug-17 A 100%

DCS.1325 Cofferdam B Approval and Endorsement by PMC 0 18-Aug-17 A 01-Sep-17 A 100%

DCS.1330 Submission of BA8 and Obtaining BD Consent of Cofferdam B (PMC Notification of Not Required by BD) 28 11-Sep-17 08-Oct-17 27-Jul-17 A 27-Jul-17 A 100% 74

Preliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU Identification
DCS.1410 Visual Inspection and Submission of Condition Survey 12 15-Mar-17 28-Mar-17 15-Mar-17 A 28-Mar-17 A 100% 1

DCS.1420 UU Checking and Exposure (Eastern Portion) 22 10-Apr-17 10-May-17 10-Apr-17 A 10-May-17 A 100% 1

DCS.1430 UU Checking and Exposure (Western Portion) 27 11-May-17 12-Jun-17 11-May-17 A 12-Jun-17 A 100% 1

DCS.1440 UU Checking and Exposure (Tree Location) 19 24-Jul-17 14-Aug-17 18-Jul-17 A 08-Aug-17 A 100% 6

CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)
General and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling Works
DCS.2050 Tree Felling and Removal 8 13-Jul-17 21-Jul-17 11-Jul-17 A 18-Jul-17 A 100% 4

DCS.2060 Completion of Underground Utilities Diversion (By Others) 0 26-Jul-17 03-Feb-18* 0% -192 -173

DCS.2070 Erection of Water Barrier for Fence Off Working Areas 10 22-Jul-17 02-Aug-17 31-Jul-17 A 12-Aug-17 A 100% -8

DCS.2160 Removal of Abandoned CRGO Cooling Main Pipes 28 15-Jun-17 18-Jul-17 15-Jun-17 A 09-Aug-17 A 100% -18

DCS.2170 Installation of Silt Curtain / Other Preventative Measures Works 26 13-Jul-17 11-Aug-17 15-Sep-17 A 22-Sep-17 A 100% -35

DCS.2180 Installation of Temporary Decki ng over  KGO Cooling Main 20 14-Jul-17 05-Aug-17 21-Oct-17 A 01-Nov-17 A 100% -71

Interface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent Contracts
DCS.2210 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe in the 2m Zone within Cofferdam A 39 02-Jan-18 15-Feb-18 10-Feb-18 03-Apr-18 0% -34 -63

DCS.2270 Handover Site to L1 Contractor 1 06-Oct-18 06-Oct-18 16-May-18 17-May-18* 0% 117 116

DCS.2280 Vacate and Handover Working Area within M+ Boundary 1 10-Feb-18 10-Feb-18 03-Feb-18 03-Feb-18* 0% 6 6

Clutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls Installation
Pre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting Works
DCS.2310 Mobilization and Erection of Pre-grouting Plant and Equipment (3 Rigs) 8 02-Aug-17 10-Aug-17 14-Aug-17 A 22-Aug-17 A 100% -9

DCS.2320 Drilling and Installation of TAM pipe for Pre-grouting (150 nos.+ additional 61 nos.) 26 12-Aug-17 11-Sep-17 04-Sep-17 A 04-Oct-17 A 100% -18

DCS.2330 Pre-grouting Works 29 25-Aug-17 27-Sep-17 26-Sep-17 A 25-Oct-17 A 100% -21

Clutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile Walls
DCS.2110 Procurement of Clutch Pipe Pile (CPP) and Bits Materials 75 21-Jun-17 16-Sep-17 21-Jun-17 A 16-Sep-17 A 100% 1

DCS.2120 Pre-fabrication for Clutch Pipe Pile (CPP) 77 03-Aug-17 03-Nov-17 03-Aug-17 A 22-Nov-17 A 100% -15

DCS.2380 Mobilization and Erection of Pipe Piling Plant and Equipment 7 15-Sep-17 22-Sep-17 11-Sep-17 A 30-Sep-17 A 100% -6

DCS.2390 Installation of Stage 1 Clutch Pipe Pile (Side Walls; Type A: 47 nos. Type B: 25 nos.; 2 Rigs) 56 23-Sep-17 30-Nov-17 18-Oct-17 A 24-Nov-17 A 100% 6

DCS.2400 Mobilization of Piling Rig and Crane to Stage 2 Area 4 01-Dec-17 05-Dec-17 22-Nov-17 A 23-Nov-17 A 100% 11

DCS.2410 Installation of Stage 2 Clutch Pipe Pile (Remaining Western Portion; Type A: 35 nos.; 1 Rig) 40 06-Dec-17 24-Jan-18 24-Nov-17 A 15-Dec-17 A 100% 32

DCS.2414 Demobilization of Pipe Piling Rig from Stage 2 Works Area 7 25-Jan-18 01-Feb-18 22-Dec-17 A 22-Dec-17 A 100% 33

DCS.2416 Removal of Remaining Temporary Platform along KGO Cooling Main 7 02-Feb-18 09-Feb-18 18-Dec-17 A 22-Dec-17 A 100% 40

DCS.2420 Installation of Temporary Decki ng over  600D Outfall  Pipes for Stage 3 Clutch Pipe Pile (Not Required) 15 20-Feb-18 08-Mar-18 13-Jan-18 A 15-Jan-18 A 100% 43

DCS.2430 Mobilization of Piling Rig and Crane to Stage 3 Area 4 20-Feb-18 23-Feb-18 18-Nov-17 A 18-Nov-17 A 100% 78

DCS.2440 Installation of Stage 3 Clutch Pipe Pile (Remaining Eastern Portion; Type A: 23 nos ., Type B: 29 nos.; 1 Rig) 83 09-Mar-18 21-Jun-18 19-Nov-17 A 05-Jan-18 A 100% 134

Grout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile Walls
DCS.2460 Mobilization and Erection of Grout Curtain Plant and Equipment 6 26-Oct-17 02-Nov-17 11-Nov-17 A 15-Nov-17 A 100% -10

DCS.2470 Installation of TAM Pipe (Side Wal ls; 86 nos.; 1 Rig) 40 03-Nov-17 19-Dec-17 16-Nov-17 A 13-Jan-18 A 100% -18

DCS.2480 Installation of Grouting Curtain (Side Walls) 30 24-Nov-17 30-Dec-17 01-Dec-17 A 24-Jan-18 A 100% -19

DCS.2490 Removal of 2m zone Temporary  Decking (Not Requi red) 3 23-Dec-17 28-Dec-17 01-Feb-18 A 02-Feb-18 A 100% -29

DCS.2510 Installation of TAM Pipe (Stage 2 Area, Remaining Western Portion; 38 nos.; 1 Rig) 15 25-Jan-18 10-Feb-18 08-Jan-18 A 18-Jan-18 A 100% 21

DCS.2520 Installation of Grouting Curtain (Stage 2 Area, Remaining Western Portion) 12 07-Feb-18 23-Feb-18 24-Jan-18 A 09-Feb-18 55% 9 -63

DCS.2530 Installation of TAM Pipe (Stage 3 Area, Remaining Eastern Portion; 52 nos.; 1 Rig) 20 22-Jun-18 16-Jul-18 16-Jan-18 A 26-Jan-18 A 100% 136

DCS.2540 Installation of Grouting Curtain (Stage 3 Area, Remaining Eastern Portion) 16 07-Jul-18 25-Jul-18 10-Feb-18 03-Mar-18 0% 115 112

Cofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping Test
DCS.3010 Installation of De-watering and Observation Wells for Pumping Test 23 26-Jul-18 21-Aug-18 05-Mar-18 03-Apr-18 0% 115 133

DCS.3020 Submission of DW / OW Installation Records and Initial Readings 3 22-Aug-18 24-Aug-18 04-Apr-18 07-Apr-18 0% 115 133

DCS.3040 Carry Out Pumping Test 14 18-Sep-18 01-Oct-18 27-Apr-18 11-May-18 0% 143 140
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Activity ID Activity Name Durn.
(Days)

Planned Start Planned Finish Current / Actual
Start

Current / Actual
Finish

Physical %
Complete

Finish
Variance

Float
(Days)

DCS.3070 Site Clearance 4 02-Oct-18 05-Oct-18 11-May-18 16-May-18 0% 117 116

BA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam A
DCS.3130 Submission of BA14 and As-built Records for Completion of Clutch Pipe Pile for Cofferdam A to PMC 3 26-Jul-18 28-Jul-18 05-Mar-18 07-Mar-18 0% 115 112

DCS.3140 PMC Review of As-built Records for Cofferdam A and Submission BA14 for Completion of CPP to BD 5 30-Jul-18 03-Aug-18 08-Mar-18 13-Mar-18 0% 115 112

DCS.3150 BD Acknowledgement of BA14 for Completion of Pipe Pile Works for Cofferdam A 45 04-Aug-18 17-Sep-18 13-Mar-18 27-Apr-18 0% 143 140

DCS.3180 Submission of Cofferdam A Pumping Test Report to PMC 3 02-Oct-18 04-Oct-18 11-May-18 15-May-18 0% 117 116

DCS.3190 PMC Review of Cofferdam A Pumping Test Report and Submission to BD 2 05-Oct-18 06-Oct-18 15-May-18 17-May-18 0% 117 116

CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)
General and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling Works
DCS.4010 Condition Survey and Submission of Report 17 15-Jun-17 05-Jul-17 15-Jun-17 A 05-Jul-17 A 100% 1

DCS.4020 Trial Pit / Trench Excavation and Inspection 6 05-Jun-17 10-Jun-17 05-Jun-17 A 10-Jun-17 A 100% 1

DCS.4030 Installation of Silt Curtain / Other Preventative Measures Works 14 11-Sep-17 26-Sep-17 28-Aug-17 A 31-Aug-17 A 100% 23

DCS.4050 Removal of Underground Artificial Obstructions 17 13-Jul-17 01-Aug-17 04-Aug-17 A 21-Aug-17 A 100% -16

Interface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent Contracts
DCS.4080 Handover Cofferdam B to M+ Contractor to Complete 600D Seawater Outfall Pipes 39 02-Jan-18 15-Feb-18 10-Feb-18* 03-Apr-18 0% -34 77

DCS.4090 Allow L1 Contractor to Access to Portion M41C for Diversion of 11 kV CLP Cables 39 02-Jan-18 15-Feb-18 15-Jan-18 A 27-Jan-18 A 100% 17

Clutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls Installation
Pre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting Works
DCS.4150 Drilling and Installation of TAM pipe for Pre-grouting (50 nos. + additional 13 nos., 1 Rig) 26 09-Oct-17 08-Nov-17 25-Aug-17 A 05-Sep-17 A 100% 53

DCS.4160 Pre-grouting Works 24 18-Oct-17 15-Nov-17 06-Sep-17 A 22-Sep-17 A 100% 44

Clutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile Walls
DCS.4230 Procurement of Clutch Pipe Pile (CPP) and Bits Materials 75 21-Jun-17 16-Sep-17 21-Jun-17 A 16-Sep-17 A 100% 1

DCS.4240 Pre-fabrication for Clutch Pipe Pile (CPP) 77 03-Aug-17 03-Nov-17 03-Aug-17 A 18-Oct-17 A 100% 14

DCS.4270 Mobilization and Erection of Pipe Piling Plant and Equipment 7 08-Nov-17 15-Nov-17 08-Sep-17 A 15-Sep-17 A 100% 50

DCS.4280 Installation of Stage 1 Clutch Pipe Pile (Side Walls; 20 nos.; 1 Rig) 22 16-Nov-17 11-Dec-17 22-Sep-17 A 23-Oct-17 A 100% 42

DCS.4290 Installation of Temporary Decki ng over  Outfall  Pipes for Stage 2 Clutch Pipe Pile (Conf irmed NA 02-Dec-17) 10 20-Feb-18 02-Mar-18 30-Nov-17 A 30-Nov-17 A 100% 74

DCS.4300 Installation of Stage 2 Clutch Pipe Pile (End Wall; 23 nos.; 1 Rig) 25 03-Mar-18 04-Apr-18 27-Sep-17 A 13-Oct-17 A 100% 139

Grout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile Walls
DCS.4330 Installation of Stage 1 TAM Pipe (Side Walls;  20 nos.; 1 Rig) 8 12-Dec-17 20-Dec-17 26-Oct-17 A 31-Oct-17 A 100% 44

DCS.4340 Installation of Stage 1 Grouting Curtain 10 18-Dec-17 30-Dec-17 02-Nov-17 A 24-Nov-17 A 100% 30

DCS.4350 Installation of Stage 2 TAM Pipe (End Wal l; 24 nos.; 1 Rig) 9 06-Apr-18 16-Apr-18 01-Nov-17 A 10-Nov-17 A 100% 125

DCS.4360 Installation of Stage 2 Grouting Curtain 11 13-Apr-18 25-Apr-18 09-Nov-17 A 25-Nov-17 A 100% 120

Cofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping Test
DCS.5030 Installation of De-watering and Observation Wells for Pumping Test 20 26-Apr-18 19-May-18 01-Dec-17 A 06-Dec-17 A 100% 131

DCS.5040 Submission of DW / OW Installation Records and Initial Readings 3 21-May-18 24-May-18 08-Dec-17 A 09-Dec-17 A 100% 131

DCS.5070 Carry Out Pumping Test 14 20-Jun-18 03-Jul-18 12-Dec-17 A 21-Dec-17 A 100% 195

DCS.5090 Site Clearance 4 04-Jul-18 07-Jul-18 23-Dec-17 A 29-Dec-17 A 100% 152

BA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam B
DCS.5230 Submission of As-built Records for Completion of Clutch Pipe Pile for Cofferdam B to PMC 3 26-Apr-18 28-Apr-18 01-Dec-17 A 06-Dec-17 A 100% 114

DCS.5240 PMC Review of As-built Records for Cofferdam B and Submission BA14 for Completion of CPP 5 30-Apr-18 05-May-18 07-Dec-17 A 05-Jan-18 A 100% 96

DCS.5250 PMC Acknowledgement of Completion of Pipe Pile Works for Cofferdam B 45 06-May-18 19-Jun-18 06-Jan-18 A 19-Feb-18 62% 120 139

DCS.5280 Submission of Cofferdam B Pumping Test Report to PMC 3 04-Jul-18 06-Jul-18 22-Dec-17 A 29-Dec-17 A 100% 151

DCS.5290 PMC Review of Cofferdam B Pumping Test Report 2 07-Jul-18 08-Jul-18 02-Jan-18 A 20-Jan-18 A 100% 134
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1

L1 Contract for Lyric Theatre Complex and the Extended Basement  
Summary Programme

Work Item Start Finish
2018 2019 2020

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

1. SUBMISSIONS

a) Approval of ELS Amendment 08-Jan-18 07-Apr-18

b) BD Consent For ELS / Excavation 09-Apr-18 07-May-18

c) KD01 (120 days CoW) 07-May-18

2. SOUTHERN BASEMENT 

a) SB King Post Works 08-Jan-18 07-May-18

b) SB ELS & Excavation 08-May-18 12-Mar-19

c) SB Pile Cap 03-Nov-18 11-Apr-19

d) SB B2/F, B1/F & G/F Structure 15-Mar-19 24-Jun-19

e) SB Box Culvert & Miscellaneous 25-Jun-19 28-Sep-19

f) KD03 (630 days CoW) 29-Sep-19

3. NORTHERN BASEMENT

a) NB King Post Works 08-Jan-18 07-May-18

b) 2) NB ELS & Excavation 26-May-18 09-Feb-19

c) NB Pile Cap 15-Nov-18 27-Mar-19

d) NB B2/F, B1/F & G/F Structure 21-Mar-19 09-Jul-19

e) AEL Long Span Beams 25-Jun-19 02-Jan-20

f) AEL Structure between Beams 23-Sep-19 21-Feb-20

g) Area 6 Award & Coordination 03-Jul-18 27-Aug-18

h) Area 6 Pile Cap to B1M Structure 28-Aug-18 28-Mar-19

i) NB Box Culvert & Miscellaneous 20-Nov-19 25-Apr-20

j) KD04 (840 days CoW) 26-Apr-20



2

L1 Contract for Lyric Theatre Complex and the Extended Basement  
Summary Programme

Work Item Start Finish
2018 2019 2020

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

4. BOX CULVERT & DCS WORKS

a) DCS Intake H/O M39 & M41A to L1 06-Oct-18

b) DCS Intake Prep. & Demolish ESS 08-Oct-18 18-Dec-18

c) DCS Intake BD Consent & Excav. 19-Dec-18 28-Feb-19

d) BC/DCS Outfall Comp of SB Struct. 24-Jun-19

e) BC/DCS Outfall ELS & Excavation 25-Jun-19 28-Aug-19

f) BC/DCS Outfall Cast In-situ Culvert 29-Aug-19 25-Nov-19

g) BC/DCS Outfall Excav. / Remove SW 26-Nov-19 21-Dec-19

h) BC/DCS Outfall Pre-cast Culvert 23-Dec-19 21-Apr-20

i) KD04 / KD05 (840 days CoW) 26-Apr-20

5. AR WEST & EXTERNAL WORKS

a) AR West TTM  & Excav. Permit 18-Jan-18 04-Aug-18

b) AR West Drainage & Utilities 06-Aug-19 09-Aug-19

c) AR West Road Works 14-Mar-19 17-Mar-20

d) Ext. Work TTM & Excav. Permit 18-Jan-18 04-Aug-18

e) Ext. Work Drainage 06-Aug-18 18-Apr-19

f) Ext. Work Utilities & Road Works 23-Apr-19 10-Mar-20

g) KD05 (840 days CoW) 26-Apr-20


