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3MRP-28 Three Months Rolling Programme Status at 27 Jan 2018

Forecast Completion Dates
KDO1 Sewage Pumping Station (SPS) - Practical Completion for H/

M+ Podium & Tower FACADE Preliminaries
SHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS

A51420 2nd Shopdrawing Submission
A51430 2nd Shopdrawing Submission - Review & Approval
BD SUBMISSIONS FACADE SYSTEM & EMBEDS

BD Submission - Garden Gallery Ceramic Cladding System & Embed

A51790 Garden Gallery Ceramic - Consent

A51780 Garden Gallery Ceramic - BD Approval

BD Submission - Glass Wall with T Mullion System & Embed

A51830 2nd Submission - Review & Approval by MJV (w/ RSE Endo

A51860 Glass Wall with T Mullion - BD Approval
A51870 Glass Wall with T Mullion - Concent

A51980 2nd Submission

A51990 2nd Submission - Review & Approval by MJV (w/ RSE Endo
A52010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Ap
A52020 Glass Wall with Ceramic & Precast Concrete Mullion - Concel
A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submi
SHOPDRAWING SUBMISSIONS - FACADE DOORS

Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53

A52120 1st Shopdrawing Submission

A52130 1st Shopdrawing Submission - Review & Approval
A52140 2nd Shopdrawing Submission

A52160 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4

A52170 1st Shopdrawing Submission

A52180 1st Shopdrawing Submission - Review & Approval
A52200 2nd Shopdrawing - Review & Approval
A52190 2nd Shopdrawing Submission

Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors

A52210 1st Shopdrawing Submission
A52220 1st Shopdrawing Submission - Review & Approval
A52230 2nd Shopdrawing Submission
A52250 2nd Shopdrawing Submission - Review & Approval

A52260 1st Shopdrawing Submission

A52270 1st Shopdrawing Submission - Review & Approval
A52280 2nd Shopdrawing Submission
A52290 2nd Shopdrawing Submission - Review & Approval

Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1

A52300 1st Shopdrawing Submission
A52310 1st Shopdrawing Submission - Review & Approval
A52320 2nd Shopdrawing Submission

A52340 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)

A52350 1st Shopdrawing Submission

A52360 1st Shopdrawing Submission - Review & Approval

SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)

31 [ 07 [ 14 ]

0 11-Dec-17 05-Feb-18* 100% 0% -56

20-Oct-17 = 25-Oct-17 02-Dec-17 A 28-Jan-18 100% 80% -95
25-Oct-17 01-Nov-17  28-Jan-18 07-Feb-18 100% 0% -98

10 | 10-Nov-17 20-Nov-17 | 27-Jan-18 26-Feb-18 100%
21 20-Oct-17 10-Nov-17 05-Apr-17 A 27-Jan-18 100%

1 20-Oct-17 = 21-Oct-17  05-Jun-17 A 26-Jan-18 100%
3 20-Oct-17 = 23-Oct-17  05-Jun-17 A 27-Jan-18 100% 85% -96
23-Oct-17 = 25-Oct-17  05-Jun-17 A 28-Jan-18

09-Sep-17 A 26-Jan-18
5 20-Oct-17 = 25-Oct-17 26-Dec-17 A 27-Jan-18 100%
7 25-Oct-17 01-Nov-17 02-Jan-18 A 05-Feb-18 100%
20 | 01-Nov-17 21-Nov-17 05-Feb-18 22-Mar-18 100%
10 | 21-Nov-17 01-Dec-17 22-Mar-18 21-Apr-18 100%
0 01-Nov-17 05-Feb-18 100%

10 20-Oct-17 | 30-Oct-17  02-Jan-18 A 19-Feb-18 100% 20% -112

7 30-Oct-17 06-Nov-17 = 19-Feb-18 12-Mar-18 100% 0% -126
5 06-Nov-17 | 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
7 11-Nov-17 18-Nov-17 31-Mar-18 21-Apr-18 100% 0% -154

11 20-Oct-17 = 31-Oct-17 02-Jan-18 A 21-Feb-18 100% 20% -113

7 31-Oct-17 | 07-Nov-17 = 21-Feb-18 14-Mar-18 100% 0% -127
7 12-Nov-17  19-Nov-17 29-Mar-18 19-Apr-18 100% 0% -151
5 07-Nov-17 | 12-Nov-17 14-Mar-18 29-Mar-18 100% 0% -137

10 20-Oct-17 = 30-Oct-17  02-Jan-18 A 19-Feb-18 100% 20% -112

7 30-Oct-17 06-Nov-17  19-Feb-18 12-Mar-18 100% 0% -126
5 06-Nov-17 | 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

10 20-Oct-17 = 30-Oct-17  02-Jan-18 A 19-Feb-18 100% 20% -112

7 30-Oct-17 | 06-Nov-17 = 19-Feb-18 12-Mar-18 100% 0% -126
5 06-Nov-17 | 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

10 20-Oct-17 | 30-Oct-17  02-Jan-18 A 19-Feb-18 100% 20% -112

7 30-Oct-17 06-Nov-17  19-Feb-18 12-Mar-18 100% 0% -126
5 06-Nov-17 | 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

10 20-Oct-17 = 30-Oct-17  02-Jan-18 A 19-Feb-18 100% 20% -112
7 30-Oct-17 | 06-Nov-17 = 19-Feb-18 12-Mar-18 100% 0% -126

Activity ID [Activity Name [CMWP| CMWP - Actual / January I February I March April May
R0.D8 Start Forecast 28 1 29 | 30 31 32
Start 21 28 04 17 8 | 256 [ 04 | 1 ] 18 25 07 [ 08 | 15 |

22 [ 2

I Remaining Level of Effort 4 @ Actual Milestone

I  Actual Level of Effort E—— Project Baseline
<* @ Milestone E—— Project LoE Baseline
< @ Critical Milestone O & Baseline Milestone

I Actual Work

[C——1 RemainingWork
I Critical Remaining Work

West Kowloon Cultural District Authority

M+ Contractor's Main Works Programme CMWP -
(Rev. 0 - Draft 8)

HSINETS
CHONG

Date Revision Checked Approved
30-Sep-17 [3MRP_M24_3... [Sam T. Chis Chau /Ricky Lau
31-Oct-17 |3MRP-M25_31...[Sam T Chris Chau / Ricky Lau
30-Nov-17 [3MRP-M26_30...[Robby Y. |Chris Chau/Ricky Lau
31-Dec-17 [3MRP-M27_31...[Robby Y. |Chris Chau/Ricky Lau
30-Jan-18 [3MRP-M28_30...[Robby Y.  |Chris Chau/Ricky Lau
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Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)

21-Nov-17  28-Nov-17 27-Mar-18

A52560 2nd Shopdrawing Submission - Review & Approval
Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1

A52580

15-Nov-17

1st Shopdrawing Submission 25-Nov-17

A52590 1st Shopdrawing Submission - Review & Approval 7 25-Nov-17 02-Dec-17 = 19-Feb-18
A52600 2nd Shopdrawing Submission 5 02-Dec-17 07-Dec-17 12-Mar-18
A52610 2nd Shopdrawing Submission - Review & Approval 7 07-Dec-17 @ 14-Dec-17 27-Mar-18

PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST
PMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast Panel

A54645 Perf MU - Testing & Report Submission of Tower Precast Col
PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel

10 27-Oct-17  06-Nov-17

PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion

29-Nov-17 | 05-Dec-17 = 20-Feb-18

A54730 Perf MU - Testing & Report Submission of GW with T Mullio

Perf MU - 1st GW with Ceramic Mullion Test Proposal Reviey

PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylig

02-Jan-18 A

01-Nov-17 A

17-Apr-18

19-Feb-18
12-Mar-18
27-Mar-18
17-Apr-18

26-Jan-18

A54670 Perf MU - Commence Testing of Podium Facade PC+CW 0 28-0Oct-17 11-Feb-18
A54660 Perf MU - Podium Facade Precast Concrete + Curtain Wall In 8 20-Oct-17 | 28-Oct-17 02-Jan-18 A 11-Feb-18
A54680 Perf MU - Testing & Report Submission of Podium Facade Pt 6 31-Oct-17 06-Nov-17 11-Feb-18 25-Feb-18

A55210 Perf MU - 1st GW with T Mullion Test Proposal Review & Ap 7 07-Nov-17 | 14-Nov-17 = 29-Jan-18 19-Feb-18
A55200 Perf MU - 1st GW with T Mullion Test Proposal Submission 5 02-Nov-17 07-Nov-17 02-Jan-18 A 29-Jan-18
A52720 Perf MU - 1st Shopdrawing Submission - Review & Approval 1 20-Oct-17 = 21-Oct-17 04-May-17 A 26-Jan-18
A55230 Perf MU - 2nd GW with T Mullion Test Proposal Review & Aj 7 19-Nov-17 26-Nov-17 13-Feb-18 06-Mar-18
A55220 Perf MU - 2nd GW with T Mullion Test Proposal Submission 5 14-Nov-17 1 19-Nov-17 08-Feb-18 22-Feb-18
A52730 Perf MU - 2nd Shopdrawing Submission 5 21-Oct-17  26-Oct-17 26-Dec-17 A 03-Feb-18
A52740 Perf MU - 2nd Shopdrawing Submission - Review & Approv 7 26-Oct-17  02-Nov-17 = 26-Jan-18 16-Feb-18
A54720 Perf MU - Commence Testing of GW with T Mullion + Reflec 0 29-Nov-17 20-Feb-18

A54710 Perf MU - GW with T Mullion + Reflective Glass Installation 7 22-Nov-17  29-Nov-17 = 30-Jan-18 20-Feb-18
A54700 Perf MU - GW with T Mullion + Reflective Glass Ordering & P 20 | 02-Nov-17 22-Nov-17 04-May-17 A 30-Jan-18

06-Mar-18

A55250 01-Nov-17 08-Nov-17 = 04-Feb-18 11-Feb-18
A55240 Perf MU - 1st GW with Ceramic Mullion Test Proposal Subm 4 28-Oct-17 01-Nov-17 16-Jan-18 A 04-Feb-18
A55270 Perf MU - 2nd GW with Ceramic Mullion Test Proposal Revie 7 13-Nov-17 20-Nov-17 11-Mar-18 01-Apr-18
A55260 Perf MU - 2nd GW with Ceramic Mullion Test Proposal Subn 5 08-Nov-17 13-Nov-17 23-Feb-18 11-Mar-18
A52770 Perf MU - 2nd Shopdrawing Submission 1 20-Oct-17  21-Oct-17 18-May-17A  26-Jan-18
A52780 Perf MU - 2nd Shopdrawing Submission - Review & Approv 7 21-Oct-17 = 28-Oct-17  26-Jan-18 17-Feb-18
A54740 Perf MU - GW with Ceramic Mullion G/F Production & Fabri 23-Oct-17  26-Nov-17 04-Nov-17 A 08-May-18

A55310 Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Rey 7 25-Oct-17 01-Nov-17 03-Feb-18 24-Feb-18
A55300 Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Sul 5 20-Oct-17 = 25-Oct-17 26-Dec-17 A 03-Feb-18
A54830 Perf MU - Vertical Glass Wall Skylight Gallery Installation 12 13-Nov-17 25-Nov-17 | 08-Apr-18 14-May-18

A52390 1st Shopdrawing Submission 10 20-Oct-17  30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52400 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17  06-Nov-17  19-Feb-18 12-Mar-18 100% 0% -126
A52410 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52430 2nd Shopdrawing Submission - Review & Approval 7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150
A52440 1st Shopdrawing Submission 10 20-Oct-17  30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52450 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17  06-Nov-17  19-Feb-18 12-Mar-18 100% 0% -126
A52460 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52470 2nd Shopdrawing Submission - Review & Approval 7 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150
Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8

A52480 1st Shopdrawing Submission 10 20-Oct-17 = 30-Oct-17 02-Jan-18 A 19-Feb-18 100% 20% -112
A52490 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17 06-Nov-17  19-Feb-18 12-Mar-18 100% 0% -126
A52500 2nd Shopdrawing Submission 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136
A52520 2nd Shopdrawing Submission - Review & Approval 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150
Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24

A52530 1st Shopdrawing Submission 10 30-Oct-17  09-Nov-17  02-Jan-18 A 19-Feb-18 100% 20% -102
A52540 1st Shopdrawing Submission - Review & Approval 7 09-Nov-17 | 16-Nov-17 | 19-Feb-18 12-Mar-18 100% 0% -116
A52550 2nd Shopdrawing Submission 16-Nov-17 21-Nov-17 12-Mar-18 27-Mar-18 100% 0% -126

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January [ February
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29
Finish Start Complete (#-d) [24 | 31 | o7 | 14 | 21 | 28 | 04 | 11 |
A52370 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 12-Mar-18 27-Mar-18 100% 0% -136 ;
A52380 2nd Shopdrawing Submission - Review & Approval 11-Nov-17 18-Nov-17 27-Mar-18 17-Apr-18 100% 0% -150

: : :
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A55390
A55380

A55400
A55410

A55420
A55430

Prod MU - Plaza Skylig

A55460

Inspection (Prod MU) - Podium Precast Concrete & Curtain
Podium Precast Concrete & Curtain Wall Prod MU

Prod MU - Kinked Glass with T Mullion

GW with T Mullion (Kinked & Straight) Prod MU
Inspection (Prod MU) - GW with T Mullion (Kinked & Straigt

Prod MU - Glass Wall with Ceramic Mullions at GF

GW with Ceramic Mullion Prod MU

Inspection (Prod MU) - GW with Ceramic Mullion
ht 3/F Terrace
Plaza Skylight Prod MU

0
15

FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM

01A To

A54880

A54870
| A54450
| A54460

A54910
| A54920
| A54860

A54950

| A54940

 A64560
A64570

A54980

| As4970

A54890 1st Delivery to Site - Precast Panel for Tower

Production & Fabrication - Precast Panel for Tower (1st Deliv
on & Fabricatio

Coated Glass 1st Delivery to Factory

Coated Glass Production

Fabrication of Glass Panel

Aluminium Extrusion Production
Application of PVF2 Coating
Fabrication & Assemble of Curtain Wall Unit

ole O
Delivery to Precast Factory
Terracotta Production - Tower (Bulk)

TES01-L02-01 (West)
TE501-102-02 (East)
TES01-L02-05 (7F & 8F)
TES01-L02-06 (9F & 10F)
TES01-L02-07 (11F & 12F)
TES01-102-09 (15F & 16F)
TES01-L02-10 (Roof)

TES02-L02-02 (East)
TES02-102-05 (7F & 8F)
TES02-L02-06 (9F & 10F)
TES02-102-07 (11F & 12F)
TES02-102-08 (13F & 14F)
TE502-102-09 (15F & 16F)
TES02-L02-10 (Roof)

TES03-L02-02 (East)
TES03-102-08 (13F & 14F)
TES03-102-09 (15F & 16F)
TES03-L02-10 (Roof)

TE505-L02-01 (West)
TE505-L02-02 (East)

Assemble of Curtain Wall to Precast Facade

Concreting of Precast Concrete

21-Nov-17
06-Nov-17

05-Dec-17

25-Dec-17

10-Dec-17
30-Dec-17

27-Nov-17
27-Oct-17

04-Dec-17
27-Oct-17
15-Jan-18

21-Nov-17

23-Nov-17
23-Jun-18

02-Mar-18
02-Jan-18 A

26-Feb-18
19-Mar-18

19-Jun-18
18-Aug-18

01-Mar-18
19-Nov-16 A

10-Mar-18
19-Nov-16 A
03-Mar-17 A

02-Mar-18

26-Feb-18
03-Jul-18

Prod MU - Podium Facade Precast Panel

20-Oct-17
28-Nov-17
09-Dec-17

12-Mar-18
05-Jun-18
12-Jul-18

19-Jun-17 A
02-Dec-17 A
23-Dec-17 A

01-Jun-18
05-Jun-18
16-Aug-18

31.79%
21.96%

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) 24 | 31 [ o7 [ 14 | 210 | 28 [ 04 [ 1 | 18 [ 25 [ 04 [ 11 [ 18 | 25 01 | 08 | 15 | 22 | 29
I‘ A54820 Perf MU - Vertical Glass Wall Skylight Gallery Production & F 24 20-Oct-17  13-Nov-17  26-Jan-18 08-Apr-18 100% 0% -146 ; : T T T T ! ‘ ‘ ‘

PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylig ! ! 1 | |
A54800 Perf MU - Commence Testing of Plaza Skylight 3/F Terrace 0 | 09-Nov-17 26-Mar-18 100% = 0% -137 | 3 3 ; ® Perf MU - Commence Testing of Plaza Skylight 3/F
A54790  Perf MU - Plaza Skylight 3/F Terrace Installation 10 | 30-Oct-17 09-Nov-17 23-Feb-18 = 26-Mar-18 = 100% 0% -137 T — | | | |
A54780 Perf MU - Plaza Skylight 3/F Terrace Production & Fabricatio 10 20-Oct-17  30-Oct-17 04-May-17 A 23-Feb-18 100% ‘ ‘ ‘ ‘

A54810 Perf MU - Testing & Report Submission of Plaza Skylight 3/F 4 09-Nov-17 13-Nov-17 26-Mar-18 07-Apr-18 100%
PRODUCTION MOCK UP & INSPECTION

MU) - Podium Precast Concréte & Curtain WalI,iOZ—Mar—l;lS

. Ihspectiorﬁ (Prod

’ Inspe(j:tion (Prod MU) - {:SW with T Mullioni(Kinked & Straig

25-Oct-17
20-Oct-17

09-Jan-18
15-Jan-18
20-Oct-17
27-Oct-17
12-Nov-17
19-Dec-17
21-Jan-18

07-Jan-18
13-Jan-18
20-Oct-17
25-Oct-17
10-Nov-17
26-Nov-17
17-Dec-17
19-Jan-18

01-Dec-17
07-Dec-17
20-Oct-17
10-Nov-17
13-Dec-17

01-Dec-17
07-Dec-17

05-Jun-18
11-Apr-18

15-Jan-18
21-Jan-18
27-Oct-17
12-Nov-17
28-Nov-17
09-Jan-18
27-Jan-18

13-Jan-18
19-Jan-18
25-Oct-17
10-Nov-17
26-Nov-17
17-Dec-17
07-Jan-18
25-Jan-18

07-Dec-17
13-Dec-17
10-Nov-17
01-Dec-17
19-Dec-17

07-Dec-17
13-Dec-17

22-Jun-17 A
17-Mar-17 A

05-Sep-18
11-Sep-18
30-Sep-17 A
05-Jan-18 A
15-Mar-18

04-Jul-18
17-Sep-18

19-Jul-18
25-Jul-18
16-Aug-17 A
13-Nov-17 A
05-Jan-18 A
15-Mar-18
17-May-18
31-Jul-18

31-Mar-18

16-Apr-18
28-Aug-17 A
02-Jan-18 A
08-Jan-18 A

31-Mar-18
16-Apr-18

17-Jul-18
25-Oct-18

11-Sep-18
17-Sep-18
05-Jan-18 A
15-Mar-18
02-May-18
05-Sep-18
23-Sep-18

25-Jul-18

31-Jul-18
03-Jan-18 A
05-Jan-18 A
15-Mar-18
17-May-18

19-Jul-18
06-Aug-18

16-Apr-18
04-May-18
27-Feb-18
31-Mar-18
13-Feb-18

16-Apr-18
04-May-18

11-May-18
28-Apr-18

30-Nov-18
20-Nov-18

27-Nov-17 A
27-Nov-17 A

06-Sep-18
28-Aug-18

64360 =—m

ABA370 === |

=
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Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete|Variance [ 28 1 29 31 32
Finish Start Complete (#-d) [24 | 31 | o7 | 14 | 21 | 28 | 04 | 11 | 01 | 08 | 15 [ 22 | 29
II‘ A54990 Inspection, Packing & Delivery to Site - Tower Facade 152 | 08-Jun-18 | 08-Dec-18 @ 24-Apr-18 25-Oct-18 0% 0% 37 ; ; ; ; ; ; ; ; ; A5499p l—'—v—
| A54960  Precast Concrete Mould Making 192  12-Apr-18  29-Nov-18 16-Apr-17 A 08-Feb-18 0%  93.72% 238 | j : -
| A55000 Precast Panel 1st Delivery to Site - Tower 0 27-Nov-17 01-Mar-18 100% 0% 75 f—— v Pr;‘ecast Pal?el 1st Dqlivery to §ite - Tower, 01—M§r—18
01B Towe . g (B ' ' ' ' I '
A55020 Production - Tower Lighting Bar 76 20-Oct-17 = 20-Jan-18 16-Apr-17 A 14-Apr-18 100% 64% -64 '
A55030  Delivery & Assembly 178  14-Nov-17 25-Jun-18 26-Jan-18 = 29-Sep-18  33.46% 0% -82 ‘ . s d ‘
| A10000  1QC Inspection 169 | 28-Nov-17  27-Jun-18 12-Feb-18 = 04-Oct-18 | 28.4% 0% -82 ; ‘ = :
| A10010 0QC Inspection 169 | 06-Dec-17 | 07-Jul-18 = 23-Feb-18 13-Oct-18 24.19% 0% -82 ] :
02 Pod acade P B : : : : : : :
| A54480  1stDelivery to Site- Precast Panel for Podium 0  27-Dec-17  02-Mar18  100% 0%  -52 |o 15t Delivery to Site - Precast Panel for Podium, 02-Mar-18
‘ A54470 Production & Fabrication - Precast Panel for Podium 66 20-Oct-17 = 25-Dec-17 11-Dec-16 A 04-Aug-18 100% 0% PP B
A10030 Fabrication of Insulated Glass Panel 155  21-Nov-17 05-May-18 02-Jan-18 A 03-Jul-18 40.65% 5% -55
‘ A10020 Ordering of Coated Glass 31 20-Oct-17  20-Nov-17 11-Dec-16 A 27-Feb-18 100% 72% -93
A10050 Aluminium Extrusion Production 116 15-Jan-18 = 09-Jun-18 02-Jan-18 A 14-Jul-18 7.85% 0% -28 C
‘ A10060 Application of PVF2 Coating 129  26-Jan-18 @ 09-Jul-18 | 03-Jan-18 A 26-Jun-18 0% 17.24% 10 100;6)
‘ A10040 Die Making - Bulk Production 6 08-Jan-18 = 15-Jan-18 | 17-Feb-17A  03-Feb-18 100%  80.43% -17 1
‘ A10070 Fabrication & Assemble of Curtain Wall Unit 145  03-Feb-18 08-Jul-18 | 04-Jan-18 A 05-Jul-18 0% 0% 3 A10L;') 70 :
A10170  1st Lot Arrived (By Ship) Podium Bulk to Precast Concrete Fi |~ 0 02-Feb-18 26-Jan-18 0% 0% 6 4 i ] » st Lot Afrived (By; Ship) Podium Bulk to Precast Concrete Factory in China, 26-Jani18 | i ]
‘ A10160 Delivery of Terracotta to Precast Factory from Italy (by ship) 100 | 23-Dec-17 | 02-May-18 22-Jun-17 A 12-Apr-18  25.78% 50% 16 L
‘ A10100 Terracotta Production - Podium (Bulk) 130  20-Oct-17 28-Mar-18 24-Apr-17A  13-Jun-18  61.54% 25% -60 == ‘ ‘ ‘ ‘ ‘
A10130 Assemble of Curtain Wall to Precast Facade 116  24-Mar-18 @ 26-Jul-18 03-Jan-18 A 28-May-18 0% 2% 57 A1013) 77777777 L L . T - ee———
‘ A10120 Concreting of Precast Concrete 119 07-Mar-18  12-Jul-18 02-Jan-18 A 28-May-18 0% 5% 44 : : : : : ‘
| A10180  Curingof 1st Lot 6  17-Mar-18 24-Mar-18 02-Jan-18 A = 01-Feb-18 0% 5% 41 | ' ' ' ; | |
‘ A10140 Inspection, Packing & Delivery to Site - Podium Facade 116 = 09-Apr-18  07-Aug-18 26-Jan-18 30-May-18 0% 0% 67 A1b140 T T \ :
| A10110  Precast Concrete Mould Making 106  02-Feb-18 15-Jun-18 19-Jun-17A 05-Feb-18 0%  93.38% 103 | ) : ‘ é
| A10150  Precast Panel 1st Delivery to Site - Podium 0 | 27-Dec-17 02-Mar-18 100% = 0% 52 T — L T ¢ Precast Panel 1st Delivery td Site - Podium, 02-Mar-18 | | .
0 o ed & Straight B1F to B ; ; ‘ ‘ ‘ ‘ ‘ ‘
A54500 1st Delivery to Site - GW with T Mullion B1 0 14-Jan-18 11-May-18 100% 0% -117 <>
| A54510 1st Delivery to Site - GW with T Mullion G/F to 1/F 0 | 14-Jan-18 11-May-18 100% 0% -117 o |
‘ A54490 Production & Fabrication - GW with T Mullion (Kinked & Str: 63 12-Nov-17 14-Jan-18 11-Apr-18 13-Jun-18 100% 0% -150 :
Glass Production & Fabrication | SR B SRR N S O S R S S S R A SRS A A S
A10190 Coated Glass Production 84 13-Nov-17 = 24-Feb-18 12-Apr-18 23-Jul-18 72.62% 0% -119 =
‘ A10300 Delivery of Glass Panel to Site 46 | 28-Mar-18 28-May-18 23-Aug-18 19-Oct-18 0% 0% -119
‘ A10200 Fabrication of Insulated Glass Panel 67  26-Feb-18 19-May-18 24-Jul-18 11-Oct-18 0% 0% -119 : :
Alum Section Production & Fabrication ] ] ]
A10220 Aluminium Extrusion Production 34 | 09-Feb-18 24-Mar-18 07-Mar-18 20-Apr-18 0% 0% -20 L A0220 ————————— T —— — i L
‘ A10230 Application of PVF2 Coating 6 24-Mar-18 04-Apr-18 = 20-Apr-18 27-Apr-18 0% 0% -20 | A10230 r‘=| ‘:| 3
| A10210  Die Making - Bulk Production 34 | 30-Dec-17 09-Feb-18 02-Jan-18A 07-Mar-18  64.38% 7% -20 ! ‘ ‘
‘ A10240 Fabrication & Assemble of Curtain Wall Unit 35 04-Apr-18 17-May-18 = 27-Apr-18 09-Jun-18 0% 0% -20 A10240 « ]
T Painted GMS Mullion, Transom & Brackets
A10290 1st Delivery - T-Mullion G/F to 1/F 0 23-Mar-18 24-Jul-18 0% 0% -97
‘ A10280 1st Delivery T-Mullion B1 0 20-Mar-18 20-Jul-18 0% 0% -97
‘ A10250 GMS Fabrication 109 06-Jan-18  24-May-18 | 02-Jan-18 A 13-Jun-18 15.19% 0% -18
‘ A10270 Packing & Delivery 81 13-Mar-18 23-Jun-18 13-Jul-18 19-Oct-18 0% 0% -97
| A10260 Painting 88 13-Feb-18 06-Jun-18 = 08-Feb-18 31-May-18 0% 0% 4 -
04A P O a O ard (B |
A54530 1st Delivery to Site - GW with PC Mullion at 2F Courtyard 0 30-Jan-18 13-Jun-18 0% 0% -134
‘ A54520 Production & Fabrication - GW with PC Mullion at 2F Courty 50  11-Dec-17 30-Jan-18 02-Jan-18 A 13-Jun-18  91.33% 7% -134 :
Glass Production & Fabrication 3
A10450 1st Delivery to Site - Glass Panel 12-Apr-18 13-Jun-18 o
‘ A10310 Coated Glass Production 79 | 30-Dec-17 18-Mar-18 02-Jan-18 A 09-Apr-18  34.18% 7% 21 [T
‘ A10330 Delivery of Glass Panel to Site 2 12-Apr-18 = 13-Apr-18 = 03-May-18 05-May-18 0% 0% -21
‘ A10320 Fabrication of Insulated Glass Panel 24 19-Mar-18 11-Apr-18  09-Apr-18 03-May-18 0% :
Alum Frame Production & Fabrication ! ! ! !
A10420  1stDelivery to Site - AL & Frame Members 29-Jan-18 03-Apr-18 o ¢ st Delivery tp Site - AL & Frame Memb
A10350  Aluminium Extrusion Production 15 | 20-Dec-17 | 04-Jan-18  02-Jan-18 A 07-Mar-18 | 100% = 7% -63 : | | | |
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Precast Concrete Facde
A10410

1st Delivery to Site - Precast Concrete

‘ A10380 Concreting of Precast Concrete
| A10390  Curing
| A10400 Delivery of Precast Concrete to Site

04B GW with Ceramic Mullion (GF & 1F) (Bulk

A54580 1st Delivery to Site - GW with Ceramic Mullion - East
‘ A54560 1st Delivery to Site - GW with Ceramic Mullion - North
‘ A54550 1st Delivery to Site - GW with Ceramic Mullion - West
‘ A54540 Production & Fabrication - GW with Ceramic Mullion (GF & :

A10460 Coated Glass Production
‘ A10470 Fabrication of Insulated Glass Panel

A e od on & Fab atio

A10490 Aluminium Extrusion Production

‘ A10500 Application of PVF2 Coating
‘ A10480 Die Making - Bulk Production
‘ A10510 Fabrication of Aluminium Frame to Site

A10570 Application of PVF2 Coating

‘ A10550 Die Making - Bulk Production
‘ A10560 Terracotta Production (Bulk)
Preca O ete Facade Die a g
A10590 Aluminium Extrusion Production
| A10600  Curing of st Lot
‘ A10580 Precast Concrete Mould Making
A10610 1st Delivery to Site - East
‘ A10620 1st Delivery to Site - North
| A10540  1stDelivery to Site - West
‘ A10520 Assemble of Alum Section to Precast Mullion
| A10530 Delivery of Precast Concrete to Site

05 Ceramic Concrete Tubes & Perforated Cladding (Bulk

A54610 1st Delivery to Site - Ceramic Concrete Tubes & Perforated C
‘ A54600 Production & Fabrication - Ceramic Concrete Tubes & Perfor

Alum Frame Production & Fabrication

A10650 Aluminium Extrusion Production
‘ A10660 Application of PVF2 Coating
‘ A10640 Die Making - Bulk Production
‘ A10670 Fabrication of Aluminium Frame to Site

Terracotta Production

A10700 Application of PVF2 Coating
‘ A10680 Die Making - Bulk Production
‘ A10690 Terracotta Production (Bulk)

Precast Concrete Facade Die Making

A10750 1st Delivery to Site - Ceramic Concrete Tubes
‘ A10740 Assemble of Brackets to Ceramic Concrete Tubes
‘ A10720 Concreting of Precast Concrete
‘ A10730 Curing of 1st Lot
| A10710 Precast Concrete Mould Making

06A Plaza Skylight 3F (Bulk
A19130 Production & Fabrication - Plaza Skylight 3F
Glass Production & Fabrication
A18750 Coated Glass Production

A18760 Fabrication of Insulated Glass Panel
___Alum Frame Production & Fabrication

07-Apr-18
45 29-Jan-18
7 26-Mar-18
13 07-Apr-18

0 30-Jan-18
0 08-Jan-18
0 31-Dec-17

72 20-Oct-17
67 20-Oct-17
110  11-Jan-18
34 06-Jan-18
6 15-Feb-18
31 28-Nov-17
33 26-Feb-18
67 09-Feb-18
40 09-Nov-17
67 13-Jan-18
87 28-Feb-18
5 06-Mar-18
24 27-Jan-18

0 30-Jan-18
0 08-Jan-18
0 31-Dec-17
30-May-18
11-Jun-18

0 26-Feb-18

77 20-Oct-17
45 22-Jan-18
5 19-Mar-18
64 04-Nov-17
46 24-Mar-18
56 23-Feb-18
69 20-Oct-17
67 13-Jan-18
0 26-Feb-18
97 02-Feb-18
88 05-Jan-18
6 11-Jan-18
23 06-Dec-17

03-Dec-17

04-Dec-17
23-Feb-18

24-Mar-18
06-Apr-18
21-Apr-18

10-Jan-18
29-May-18

15-Feb-18
26-Feb-18
06-Jan-18
10-Apr-18

08-May-18
27-Dec-17
10-Apr-18

16-Jun-18
12-Mar-18
28-Feb-18

10-Sep-18
25-Oct-18

19-Mar-18
24-Mar-18
22-Jan-18
24-May-18

04-May-18
12-Jan-18
09-Apr-18

06-Jun-18
25-Apr-18
18-Jan-18
04-Jan-18

19-Jan-18

22-Feb-18
04-Apr-18

17-Sep-18
03-Apr-18
29-May-18
06-Jun-18

17-Sep-18
26-Aug-18
18-Aug-18
02-Jan-18 A

02-Jan-18 A
25-Apr-18

27-Nov-17 A
03-Jan-18 A
31-Jul-17 A
01-Feb-18

27-Jan-18
07-Aug-17 A
02-Jan-18 A

02-Jan-18 A
28-Feb-18
02-Jan-18 A

17-Sep-18
26-Aug-18
18-Aug-18
02-Jan-18 A
26-Jan-18

18-Aug-18
02-Jan-18 A

02-Jan-18 A
20-Mar-18
02-Jan-18 A
26-Mar-18

02-Jan-18 A
02-Jan-18 A
25-Apr-18

19-Apr-18*
27-Mar-18
26-Feb-18
03-Mar-18
02-Jan-18 A

02-Jan-18 A

02-Jan-18 A
26-Jan-18

28-May-18
05-Jun-18
21-Jun-18

25-Apr-18
05-Sep-18

12-Mar-18
01-Feb-18
01-Mar-18
15-Mar-18

24-Apr-18
09-Mar-18
28-Apr-18

14-May-18
06-Mar-18
23-Feb-18

11-May-18
15-Jun-18

20-Mar-18
26-Mar-18
29-Mar-18
25-May-18

04-Apr-18
25-Apr-18
17-Jul-18

27-Jul-18

15-Jun-18
10-Mar-18
26-Feb-18

07-Jun-18

23-Apr-18
07-Mar-18

47.39%
0%
100%
0%

67.19%
0%

7%
7.01%
22%
0%

-230
-230
-230
-216

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February [ March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 | 30 31 32
Finish Start Complete (+/-d) 24 | 31 [ o7 [ 14 | 210 | 28 [ 04 [ 1 | 18 [ 25 [ 04 | 11 [ 18 | 25 01 | 08 | 15 | 22 | 29
II‘ A10360 Application of PVF2 Coating 4 04-Jan-18 08-Jan-18 @ 07-Mar-18 11-Mar-18 100% 0% -63 A10§60 =| | ‘:‘ | | |

‘ A10430 Delivery of Aluminium Frame to Site 2 29-Jan-18 30-Jan-18 & 03-Apr-18 04-Apr-18 0% 0% -49 | | ‘ g
‘ A10440 Delivery of Frame Members to Site 3 28-Jan-18  31-Jan-18 @ 31-Mar-18 03-Apr-18 0% 0% -63 i
‘ A10340 Die Making - Bulk Production 20 11-Dec-17 31-Dec-17 02-Jan-18 A 13-Mar-18 100% 22% -72 g
‘ A10370 Fabrication of Aluminium Frame to Site 08-Jan-18 = 28-Jan-18 @ 11-Mar-18 31-Mar-18  88.33% 0% -63

o

| A103BO0; «

A1D

® 15t Delivery to Sit|

IM,§0740 c




v Na: ) U - S 2 Three Months Rolling Programme (3MRP) - Mth 28 - 30 January 2018

File Name: 3MRP-28 Three Months Rolling Programme
Status at 27 Jan 2018

Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February [ March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 i 29 [ 30 31 32
___ Finish Start Complete (+/-d) 24 | 31 [ o7 [ 14 | 219 | 28 [ 04 [ 1 | 18 [ 25 [ 04 | 11 [ 18 | 25 01 | 08 [ 15 | 22 | 29
II‘ A18780 Aluminium Extrusion Production 32 02-Feb-18 14-Mar-18 21-Mar-18 03-May-18 0% 0% -37 | \15780 c ) L 3 T T T T y
| A18790  Application of PVF2 Coating 9 | 15-Mar-18 24-Mar-18 | 03-May-18 = 14-May-18 0% 0% -37 | | | | | | | | | P A18790 ——= | | | | =
| A18770  Die Making - Bulk Production 49 | 04-Dec-17  01-Feb-18 02-Jan-18 A 21-Mar-18  87.76%  21% 37 L — : : : : : —
| A18800  Fabrication of Frame Members 32 26-Mar-18 07-May-18 14-May-18  22-Jun-18 = 0% 0%  -37 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | A18800 « : : . L
06B STrip CW Skylight Gallery 3F Bulk) KR L I e T R e o R R R R I
A18810 Production & Fabrication - Strip CW Skylight Gallery 3F 51 19-Dec-17 08-Feb-18 02-Jan-18 A 18-Jun-18  73.86% 6% -130
Glass Production & Fabrication ;
A19150 Coated Glass Production 61 19-Dec-17 06-Mar-18 02-Jan-18 A 20-Apr-18  49.18% 6% -35 I
‘ A19160 Fabrication of Insulated Glass Panel 25 | 07-Mar-18 09-Apr-18 20-Apr-18 21-May-18 0% 0% -35 &
Alum Frame Production & Fabrication ; ; ; ; 7777777777777777777777777777777777777777
A18840  Aluminium Extrusion Production 22 | 07-Feb-18 08-Mar-18 07-Mar-18 = 06-Apr-18 0% 0% A18840 — j j —— : : .
\ A18850  Application of PVF2 Coating 11  08-Mar-18 21-Mar-18 06-Apr-18 = 19-Apr-18 0% 0% 221 | | | | A18850 ———ro— | —————
| A18830  Die Making - Bulk Production 40  19-Dec-17 07-Feb-18 02-Jan-18A 07-Mar-18  72.78% 21%  -21 - ‘ ‘ ‘ - - : : : — ; ‘ ‘
| A18860  Fabrication of Frame Members 36 | 21-Mar-18 08-May-18 19-Apr-18 = 02-Jun-18 0% 0% -21 f | | | | | | | | | | A18860 — : - ‘
07 L3 Storefront (Bulk) R P B o L e P L R ‘ ”””
A18870 Production & Fabrication - L3 Storefront 71 20-Oct-17 = 30-Dec-17 02-Jan-18 A 13-Aug-18 100% 6% -226 == ' ' ' T T T T T T T T T T T T T
Glass Production & Fabrication : : : : : : : : : : : : : : : : : ‘
A19170 Coated Glass Production 87 20-Oct-17 = 02-Feb-18 02-Jan-18 A 26-May-18  91.95% 5% -88 - - - - - , , , , , , , , , ,
‘ A19180 Fabrication of Insulated Glass Panel 66 03-Feb-18 = 28-Apr-18 | 02-Jan-18 A 17-Apr-18 0% 6% 11 1918j : ! - L - ]
Alum Frame e e
A18900 Aluminium Extrusion Production 22 01-Nov-17 25-Nov-17 02-Jan-18 A 24-Feb-18 100% 5% -72 '}
‘ A18910 Application of PVF2 Coating 11 27-Nov-17 08-Dec-17 02-Jan-18 A 10-Feb-18 100% 5% -51 ‘
‘ A18890 Die Making - Bulk Production 9 20-Oct-17 | 31-Oct-17 04-Jan-17 A 07-Feb-18 100%  82.57%  -82 : ;
| A18920 Fabrication of Frame Members 44 29-Jan-18 23-Mar-18 02-Jan-18 A 23-Mar-18 0% 5% 0 TR ]
08 Garden Gallery Ceramic Cladding 3F (Bulk) | o A e
A19200  1st Delivery to Site - Garden Gallery Ceramic Cladding 3F 0 | 27-Jan-18 02-Nov-18 0% 0% -279 | | | | S
‘ A19190 Production & Fabrication - Garden Gallery Ceramic Cladding 36 | 10-Nov-17 16-Dec-17 13-Jan-18 A | 11-May-18 100% 2% -147 : :
Brackets Production & Fabrication(SS)
A18940 Delivery of SS Bracket to Site 28-Nov-17 04-Dec-17 | 10-Mar-18 16-Mar-18
A18930 Production & Fabrication 20-Oct-17  27-Nov-17 09-Jan-18 A 09-Mar-18
Terracotta Production & Fabrication
A18970 Assemble of bracket to Ceramic Cladding 12-Dec-17 = 20-Jan-18 @ 26-Mar-18 12-May-18
A18980 Delivery of Ceramic Cladding to Site 22-Jan-18 @ 27-Jan-18 @ 26-Oct-18 01-Nov-18
A18960 Delivery to assemble factory 4 07-Dec-17 11-Dec-17 | 21-Mar-18 26-Mar-18
A18950 Terracotta Production 20-Oct-17 06-Dec-17  12-Jan-18 A 21-Mar-18
09 North Perimeter Louvre Claddingc®ulk)
A19210 Production & Fabrication - North Perimeter Louvre Cladding 20-Oct-17 = 26-Jan-18 @ 26-Jan-18 02-Nov-18
Cladding & Louvre Production & Fabrication
A19000 Aluminium Extrusion Production 23-Dec-17 10-Feb-18 = 09-Apr-18 02-Jun-18
A19020 Application of PVF2 Coating 28-Feb-18 12-Mar-18  15-Jun-18 29-Jun-18
A18990 Die Making - Bulk Production 20-Oct-17 = 22-Dec-17  05-Jan-18 A 09-Apr-18
A19010 PVF2 Paint Ordering 12-Feb-18 27-Feb-18 = 02-Jun-18 15-Jun-18
10 Doors (Bulk)

A19230 Production & Fabrication - Doors 14-Dec-17 @ 15-Jun-18  21-Apr-18 06-Nov-18
Doors Production & Fabrication

A19070 Aluminium Extrusion Production 80 17-Jan-18 | 27-Apr-18  26-Jan-18 19-May-18 10% 0% -18 : A190§7O c
‘ A19060 Die Making 0 20-Oct-17 = 20-Oct-17  03-Jun-17 A 19-Apr-18 100%  17.84%  -145
| A19090 PVF2 Paint Ordering 54 19-Apr-18 = 23-Jun-18 @ 11-May-18 16-Jul-18 0% 0% -18

M+ Basement and Podium

Tower Crane Provision
Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)
TC2 1st Jack

A41340 1st Raise & Jack up TC2 to 95.4mPD 3 30-Dec-17 < 03-Jan-18 29-Dec-17 A 02-Jan-18 A | 100% = 100% 1

A41350 Inspection and ICE & RPE Certification for TC2 @95.4mPD 2 04-Jan-18 05-Jan-18 03-Jan-18 A 04-Jan-18 A 100% 100% R R e T s T T o R S A S A N i
A41320 Inspection and ICE & RPE Certification for TC2 Ties 2 28-Dec-17 | 29-Dec-17 28-Dec-17 A | 29-Dec-17A  100% 100% 0 -

A41310 Install & Connect Tie-in between TC2 & 4/F Slab 1 27-Dec-17 27-Dec-17 27-Dec-17 A 28-Dec-17A  100% 100% -1 L

A64580 TC2 1st Operational Period 83 06-Jan-18  20-Apr-18 04-Jan-18 A 03-Apr-18  20.48% 0% 14

Tower Block B 4/F Infill Slab Completed 27-Dec-17 24-Jan-18 A 100%

ock B 4/F Inﬁjll Slab Cohpleted |

A42860 2nd Raise & Jack up of TC2 to 117.2mPD 3 21-Apr-18 @ 24-Apr-18  04-Apr-18 07-Apr-18 0% 0% 14
A42870 Inspection and ICE & RPE Certification for TC2 @117.2mPD 2 25-Apr-18 | 26-Apr-18 | 09-Apr-18 10-Apr-18 0% 0% 14
A41380 Inspection and ICE & RPE Certification for TC2 Ties 2 19-Apr-18 = 20-Apr-18 = 29-Mar-18 03-Apr-18 0% 0% 14
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Coyou Name:01) WP GNP (26 Three Months Rolling Programme (3MRP) - Mth 28 - 30 January 2018

File Name: 3MRP-28 Three Months Rolling Programme
Status at 27 Jan 2018

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February | March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % [Complete| Variance [ 28 i 29 | 30 31 32
Finish Start Complete (+/-d) P& [ 31 [ o7 [ 4 [ 21 | 28 | 04 | 1 [ 8 | 2% | 04 | 1 [ 18 [ % 07 | 08 | 15 | 22 [ 29
Ill A41370 Install & Connect Tie-in between TC2 & Block B 8/F slab 1 18-Apr-18 18-Apr-18 = 28-Mar-18 28-Mar-18 0% 0% 14 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
l A64590 TC2 2nd Operational Period 94 27-Apr-18 | 20-Aug-18 11-Apr-18 06-Sep-18 0% 0% -15
| A41360 Tower Block B 10/F Slab Completed & 9/F scaffolding remov 0 17-Apr-18 27-Mar-18 0% 0% 14 |
Provision of TC3 (Truss 3 & 4, AEL South Podium Construction
TC3 Erection
A64600 TC3 Operational Period 20-Oct-17 26-May-18 08-Oct-16 A 30-Jun-18
Provision of TC6 (Truss 3 & 4, Podium & Tower Construction) e e . N R A P S A S A e A S N S
TC6-1 Erection
A64610  TC6-1 Operational Period 73 | 25-Oct-17  22-Jan-18 18-Jan-17A  06-Nov-17A  100% = 100% 64
)
A64620  TC6-2 Operational Period 330 | 28-Nov-17  09-Jan-19 16-Nov-17A 12-Nov-18  14.55% 16.68% 47 :
| A42785  ZoneE - 3/F Slab Complete 0 14-Nov-17 26-Feb-18 = 100% = 0% -83 E-3/F Slab Complete
| A42787  Zone M - 9/F Slab Complete for TC6-2 Tie 0 20-Oct-17 05-Jan-18 A 100%  100%  -62 | T — T8 F-Stab-Gompl teifor Tcs’i’Tle’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
_ Critical Key Dates ‘ |
Critical Key Dates - Podium Structure RC Works !
A11800 Complete Zone A - 3/F Slab, Wall & Columns 0 21-Dec-17 07-Feb-18 100% 0% -37 . Complete ZoneA 3/F Slab, WaII&Cqumns
A11110 Complete Zone A - G/F Slab, Wall & Columns 0 27-Oct-17 07-Feb-18 100% 0% -83 . Complete ZoneA G/F Slab WaII&Co mns,
A11125  Complete Zone A1-A3 - 2/F Slab, Wall & Columns 0 11-Nov-17 05Jan-18 A 100% = 100% 43 | | COMpiereromeiddde=—ay F Slab, Wi l&’ColJf”s; ”””””””””””” o N
A11845 Complete Zone A4-A5 - 1M/F Slab, Wall & Columns 0 11-Nov-17 07-Feb-18 100% 0% -72 | 4 Complete Zone A4- A5 1M/F Slab Wall & Columns
A11135 Complete Zone A4-A5 - 2/F Slab, Wall & Columns 0 28-Nov-17 26-Jan-18 100% 0% -47 p Complete Zone A4+AS - 2/FiSlab, Wall & Columns, ; |
A10975  Complete Zone A4-AS - B1/F Slab, Wall & Columns 0 24-Oct-17 30-Jan-18 | 100% = 0% -80 | | | | | ® Complete Zohe A4-AS - B1/F Slab, Wall & Columns, | | |
A12240  Complete Zone B - 1M/F Slab, Wall & Column 0 09-Feb-18 29-Mar-18 0% 0% 39 ‘ ‘ ‘ ‘ ‘ . Complete ZoneB- 1M/F Slab WaII&Co umn
A12250  Complete Zone B - 2/F Slab, Wall & Column 0 05-Mar-18 09-May-18 0% 0% s | e I N I
A12260 Complete Zone B - 3/F Slab, Wall & Column incld De-Prop 0 19-Mar-18 24-May-18 0% 0% -51 ‘ : l : o> :
A12220 Complete Zone B - B1/F Slab, Wall & Columns 0 03-Jan-18 20-Feb-18 100% 0% -39 o ‘ ‘ . Complete Zone B- B1/F Slab, Wall & Columns !
A12230 Complete Zone B - G/F Slab, Wall & Column 0 22-Jan-18 10-Mar-18 100% 0% -39 o> ; ; ‘ Complete ZoneB G/F Slab, Wall&Cqumn
A12020 Complete Zone C - 1/F Slab, Wall & Columns 0 27-Oct-17 26-Jan-18 100% 0% -73 p Complete ZoneC- 1/F Slab, WaII&Columns
A12030  Complete Zone C - 1M/F Slab, Wall & Columns 0 27-Oct-17 05Jan-18 A 100%  100%  -55 | | ¥ COMprorezome-c—i$ laila"l/l/’allé[’c’olpmp’s’, ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A12040  Complete Zone C - 2/F Slab, Wall & Columns 0 28-Nov-17 18-Jan-18A  100% = 100%  -40 l l ___® campleth Zone C - 2/F Slab, Vl/aII&Colllmns, ‘ l l l l
A12050  Complete Zone C - 3/F Slab, Wall & Columns 0 29-Dec-17 03-Mar-18 = 100% = 0% -51 o | | | | | | | | " Complete ZoneC 3/F slab WaII&Cqumns
A12010  Complete Zone C - G/F Slab, Wall & Columns 0 24-Feb-18 20-Mar-18 0% 0% 20 [——= l | | | | | | S | | l ¢ Complete Zone C - G/F Slab, WaII&Cqumns
A12120  Complete Zone D1 - IM/F Slab, Wall & Columns incld. De-Pt O 18-Dec-17 24-Feb-18  100% = 0%  -53 l l . Complete Zone D1 - 1M/F Stab, Wall & Columns incld; De- Prop, ]
A12130  Complete Zone D1 - 2/F Slab, Wall & Columns 0 27-Nov-17 11-Jan-18 A = 100% = 100%  -35 ; : : -2/F Slab, Wall&Columns T A P A
A12140  Complete Zone D1 - 3/F Slab, Wall & Columns incld. De-Proj | 0 31-Jan-18 09-Apr-18 0% 0% 51 ! l e | | 3 ‘ Complete Zone D1- 3/F5ab,\
A12090  Complete Zone D1 - B1 Slab, Wall & Columns 0 20-Jan-18 26-Mar-18 = 100% = 0% -52 l l | S | | | | | | | | ‘ Complete ZOne D1-B1| Slab Wall & Columns,
A12100  Complete Zone D1 - G/F Slab, Wall & Columns incld. De-Pro; | 0 22-Feb-18 28-Apr-18 0% 0% 52 l l l § § § § § o | 1 ‘ 3 : l l ‘ Comp
A12190 Complete Zone D2 - 1M/F Slab, Wall & Columns incld De-Pr 0 29-Jan-18 01-Mar-18 0% 0% -25 \-} 7777777777 7777777777 777777777 <> 77777777 L 77777777777777777 f,,c,‘?!‘il?l?lﬁ,z,‘?,“,‘?,?%,E'Y'ZF,?!?F’,,W?','?&,CP,'H’I‘F‘,%,'!‘,C,',‘?,'?E,l’ﬁ‘?Pf 77777777777777 7777777
A12200 Complete Zone D2 - 2/F Slab, Wall & Columns 0 10-Jan-18 07-Feb-18 = 100% 0% 25 | Po ; ; P Complete Zone D2 - 2/F Slab, Wall&Columns : : : : :
A12210 Complete Zone D2 - 3/F Slab, Wall & Columns incld De-Prop 0 22-Feb-18 27-Apr-18 0% 0% -51 l l o l 1 1 . lCompIe
A12490  Complete Zone E - 1IM/F Slab, Wall & Column incld De-Prop | 0 14-Nov-17 22-Feb-18 = 100% = 0% -80 l § § § ! ! ! . ® Complete Zone E- 1M/F Slab Wall & Column incld De-Prop (GL 12-8/A-C);
A12510  Complete Zone E - 3/F Slab, Wall & Column incld De-Prop (¢ = 0 14-Nov-17 22-Feb-18 = 100% = 0% -80 l | | | | | | 4 Complete ZoneE- 3/F Slab, Wall & Column incld De-Prop (GL 12-8/A-C), |
A12560  Complete Zone E1- 1/F Slab, Wall & Column (GL11-10/C-D) 0 16-Mar-18 10-Apr-18 0% 0%  -17 l l | | | | | | o | _® Complete Zone E1 - 1/F Siab,
A12570 Complete Zone E1 - 1M/F Slab, Wall & Column incld De-Proj 0 12-Apr-18 03-May-18 0% 0% -17 : ; : : : : : 7777777777 7777777777 P 777777 <> 777777777777777777777777777777 .
A12590  Complete Zone E1 - 2/F Beam & Slab (GL 11-10/C-D) 0 26-Feb-18 29-Jan-18 0% 0% 22 3 E——y S Complete Zonje E1- z/ﬁ Beam &lslab (GL11-10/CD), | ; 3
A12540  Complete Zone E1 - G/F Slab, Wall & Column (GL11-10/C-D = 0 16-Mar-18 10-Apr-18 0% 0% -17 § § } ! ; | | | | | | o | i ® complete Zone 1 - Gj/F Slab,
A12600  Complete Zone E1- 3/F Beam & Slab incld De-Prop (GL11-1 | 0 12-Apr-18 03-May-18 = 0% 0% 17 1 1 |: 1 1 1 1 1 1 l l l l l N | .
A12670 Complete Zone G - 3/F Beam & Slab incld De-Prop 0 19-Apr-18 27-Mar-18 0% 0% 16 ¢ o> Complete ZmeG
A12620  Complete Zone G- B1/F Slab, Wall & Columns 0 12-Apr-18 03-May-18 = 0% 0% a7 | j ””””” — | | l l - o o e R
A12690 Complete Zone G - Gallery Slab, Wall & Column incld De-Pro 0 23-Feb-18 14-Mar-18 0% 0% -16 : : : : o * Complete aneG- Gallery Slal), Wall &Column illlcld De-Plro D,
A11840  Complete Zone H - 1/F Slab, Wall & Columns 0 20-Oct-17 26-Jan-18 | 100% 0% -80 | | | | p Complete ZoneH - 1/F slab Wall & Columns, l | : l l l
A11850  Complete Zone H - 1M/F Slab, Wall & Columns 0 16-Dec-17 02-Mar-18 = 100% 0% -59 l | | | | | | | | * Complete ZoneH+ 1M/F Slab WaII&Cqumns
A11860  Complete Zone H- 2/F Slab, Wall & Columns 0 18-Nov-17 14-Feb-18  100% 0%  -72 | | | l ] l . Complete Zone H - 2/F Slab, Wall & Columns,
A11870  Complete Zone H - 3/F Slab, Wall & Columns 0 30-Jan-18 21-Apr-18 0% 0% e | P . Ve e e e *"c’a'n;plet’e Zone
A11810  Complete Zone H- B1/F Slab, Wall & Columns 0 03-Nov-17 01-Feb-18  100% = 0% 74 ¢ Complete zone H- Bl/F Slab, Wall & Columns ‘
A11830  Complete Zone H - G/F Slab, Wall & Columns 0 04-Dec-17 13-Feb-18 = 100% = 0% -58 § § § § § 3 - ® Complete Zone H- G/ Slab, Wall & Columns
A11820  Complete Zone H - LG/F Slab, Wall & Columns 0 18-Nov-17 20-Feb-18 = 100% = 0% -74 l l | | | | | Poe Complete ZOpe H- LG/F Slab, Wall & Colymns, | |
A12730 Complete Zone J - 1M/F Slab, Wall & Column incld De-Prop 0 12-Feb-18 21-Apr-18 0% 0% -52 l o> : : * Complete Zong
A11960  Complete Zone M - LM/F Slab, Wall & Columns (GL7-8/D-E) 0 01-Dec-17 09-Feb-18  100% 0% s7 | o . o 4 ’Completeiop’elvl il'l’/’t'épb”wslé;'c'al'u'r;;;{s”(o’t’%é/'otl ””””””””””””””””””””””””””””””””””
A11970 Complete Zone M - 2/F Slab, Wall & Columns (GL7-8/D-E) 0 22-Dec-17 26-Jan-18 100% 0% -26 \\ l l p Complete Zone M i 2/F Slab, Wall & Columns (GL7-8/D:E),
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M+ Mega Truss Site Construction
Site Construction of Truss 1

Temporary Supports & Modular Towers
MT5160 | Install tie to T1 bottom chord for temporary support towers

A37555  Construct 4/F Infill slab at East Core Wall (4/F slab)
Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)

Truss 1&2 GL7-8/M-J
A17965 Removal of T1-T2 Middle-SideTowers & Bracing @ GL M-L

2 25-Oct-17 = 26-Oct-17

31-Jan-18

01-Feb-18

Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual % | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete 1 29 30 31 32
Finish Start Complete [ 28 | 04 | 1 [ 18 [ 25 [ 04 | 1 [ 18 [ 25 01 [ 08 | 15 [ 22 [ 29
A11980 Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/D-E) 0 16-Jan-18 27-Jan-18 100% 0% . Complete Zone M -3/F Slab Wall & Columns‘ (GL7—8/D—E) | : : : |
A12000 Complete Zone M - 4/F Slab, Wall & Columns (GL7-8/D-E) 0 27-Jan-18 05-Jan-18 A 0% 100% 0 Complete Zone IVI 4/F Slab Wall & Columns (GL7- 8/D E),
A11950 Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D-E) 0 10-Nov-17 22-Feb-18 100% 0% lomplete Zone M G/f§!ab: Wal,l,& C |umns(GL7—8/D—E), 7777777777777777777777777777777777
A11955  Complete Zone N - G/F Slab, Wall & Columns (GL7-8/L-M) 0 27-Oct-17 07-Feb-18  100% 0%
A12440 Complete Zone P - 1M/F Slab, Wall & Column incld De-Prop 0 09-Feb-18 17-Mar-18 0% 0% * Complete Zone P - 1M/F Slab, Wall & Column incld De-Prop,
A12450  Complete Zone P - 2/F Beam & Slab incld De-Prop 0 07-Mar-18 19-Mar-18 0% 0% - ® Complete Zone P - 2/F Beam & Slab incld De-Prop, |
A12460  Complete Zone P - 3/F Slab, Wall & Column incld De-Prop 0 03-Mar-18 15-Mar-18 0% 0%  Complete Zone P - 3/F Slab, Wall & Column inclfd De—Projp,
A12410 Complete Zone P - B1/F Slab, Wall & Columns 0 25-Apr-18 31-May-18 0% 0% | 29 |l e L R o
A12300  Complete Zone Q - LM/F Slab, Wall & Column 0 03-Mar-18 21-Apr-18 0% 0% ! : : * Complerte Zone
A12310 Complete Zone Q - 2/F Slab, Wall & Column 0 23-Mar-18 29-May-18 0% 0% <>
A12320 Complete Zone Q - 3/F Slab, Wall & Column incld De-Prop 0 27-Mar-18 01-Jun-18 0% 0% ' : o ' '
A12270 Complete Zone Q - B1/F Slab, Wall & Columns 0 22-Jan-18 10-Mar-18 100% 0% ’ Complete ZoneQ B1/F Slab, WaII&Cqumns
A12290 Complete Zone Q - G/F Slab, Wall & Column 0 09-Feb-18 29-Mar-18 0% 0% } ‘ . Complete: ZoneQ G/F Slab, WaII&Cqumn,
Critical Key Dates - Mega Truss Works e 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Critical Key Dates - Removal of Falsework : : : : 3
A18380 Complete Removal of T1 & T2 falseworks @GL H-E 0 12-Dec-17 06-Jan-18 A 100% 100% ’ Complete Remova &§T2 faIseWorks @G§L H-E,
A18370  Complete Removal of T1 & T2 falseworks @GL L-H 0 12-Dec-17 06-Jan-18A  100% = 100% ¢ Complete Remova &T2 falseworks @GL L-H, §
Critical Key Dates - M+ Podium External Envelope Works ‘ ‘ |
A13250 Complete Zone A - 1M/F Facade Panel 0 28-Feb-18 17-Apr-18 0% 0% 3 3 3 3 3
A13270 Complete Zone A - 2/F Facade Panel 0 07-Mar-18 24-Apr-18 0% 0%
A13290 Complete Zone M - 2/F Facade Panel 0 17-May-18 25-Apr-18 0% 0% 3 ! i ‘ 3
Critical Key Dates - Lifts & Escalators
LT10630 LT12 Ready for Permant Use 0 24-Apr-18 22-Jun-18 0% 0% | | | R T e - e o
LT10680  LT14 Ready for Permant Use 0 24-Apr-18 12-Jun-18 0% 0% | | | | |
LT10860  LT21 & LT22 Ready for Permant Use 0 13-Mar-18 22-Jun-18 0% 0% | | | | Lo
M+ Basement & Podium Structure Construction
CSF & RDE Sub-Structure RC Works 3 3 3 3 3
L ————————————————————————.— LG A L S S S I SN A USROS SO
Portion GFR8 & GFR5a @ GL A-E / 7'-2 (EVA - Part 1) j |
A49650  Construct beams & slab (G/F) @ GLA-A'/ 6'-7' 26 | 06-Sep-17 07-Oct-17 = 29-Jul-17A | 29-Dec-17A | 100% = 100% ; : ; ; ;
Portion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2) 3 3
A49450 Remove scaffolds & cleaning 3 20-Oct-17 | 23-Oct-17  15-Jan-18 A 29-Jan-18 100% 5% 3 ‘ ‘ 3 3
Portion GFR3 @ GL D'-F' / 6'-7" (EVA - Part N2) 3 | | e
A49350  Concrete Curing period EVA - Part N2 3 21-Nov-17 24-Nov-17 03-Jan-18 A 16-Jan-18 A 100% 100% . 5 ; ; ;
A49340  Construct beams &slab (G/F) @ GL F-H'/ 51 16 02-Nov-17 21-Nov-17 15-Dec-17A 04-Jan-18A  100%  100%
A49360 | Remove scaffolds & cleaning 3 24-Nov-17 28-Nov-17 16-Jan-18 A 22-Jan-18 A = 100% = 100% | ' f § |
Portion GFR2@ GL F™-I'/ 67" (EVA-PartN4) e i L e——— S T D TS S AU N
A49300  Concrete Curing period EVA - Part N3 3 07-Mar-18 10-Mar-18 02-Feb-18  05-Feb-18 = 0% 0% Y t493oo = Y =L
A49290  Construct beams & slab (G/F) @ GL F'-H'/5'-1 11 23-Feb-18 07-Mar-18 16-Jan-18 A 02-Feb-18 0% 40% A49290 : ‘ ‘ _—_—
A49310  Remove scaffolds & cleaning 3 | 12-Mar-18 14-Mar-18 05-Feb-18 = 08-Feb-18 0% 0% 1 1 | A4931d = =
Portion GFR1 @ GL I'J' / 6-7' (EVA - Part N5) ‘ ‘ ‘ ‘ ‘ 1
A49275 Complete EVA ZoneR @ GLA-)'/6'-2 28-Mar-18 27-Feb-18 0% 0% 25 | o) e oCOmpleteEVAZoneR@GLAJ/G2 777777777
A49260  Concrete Curing period EVA - Part N5 3 22-Mar-18 25-Mar-18 | 20-Feb-18 23-Feb-18 0% 0% A49260
A49250 Construct beams & slab (G/F) @ GLI'-J'/ 5'-1 16 | 03-Mar-18 22-Mar-18 29-Jan-18 20-Feb-18 0% 0%
A49240  Construct Columns & Walls & Cols B1/F to G/F @ GLI'-J'/ 5' 3 20-Oct-17 = 23-Oct-17  13-Feb-17 A 29-Jan-18 100% 80%
A49270 Remove scaffolds & cleaning 26-Mar-18 28-Mar-18 | 23-Feb-18 27-Feb-18 0% 0%
Portion GFS1 & GFS2 @ GL A/ 6'-2 (EVA - Part 3)
A64090 Complete EVA ZoneS @ GLA / 7'-2 for G/F Access 0 08-Nov-17 13-Feb-18 100% 0%
A64070 Concrete Curing period 3 01-Nov-17 | 04-Nov-17 | 06-Feb-18 09-Feb-18 100% 0%
A64060  Construct Columns, Beams & Slab B1/F to G/F @ GLA / 6'-2 10 20-Oct-17 01-Nov-17 13-Aug-17 A 06-Feb-18 100% 50%
A64080 Remove scaffolds & cleaning 3 06-Nov-17 | 08-Nov-17 | 10-Feb-18 13-Feb-18 100% 0%
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Activity ID AActivity Name

Dismantle of T5 Falseworks System (by TC2)
A60370 Dismantle scaffold platform

A60360 Remove tie beams & working platform between 9M trusses

Dismantle of T3 Falsework System (by TC2 & TC3)
A60460 Remove bracing tower @C85 & C86

Depropping of Truss 1
A60880 Jack up ram jacks, cut & lower support by 50mm

A60870 Setup depropping system @T1
A60890  Slowly reduce jack till truss takes full self-weight, rests on ne

Depropping of Truss 2
A60560 Jack up ram jacks, cut & lower support by 50mm

A60570  Load ram jack & slowly reduce jack till truss takes full self-wi
A60550 Setup depropping system @T2

Dismantle of T1 & T2 Falsework System (13-Jun-2017 update)
A60640  Erect levelling scafford platform

A60650 Lower down 9/18M trusses (6 nos.)
A60660 Remove 9/18M

A60630 Remove all PERI Tower underneath T1 & T2
A60680 Remove bracing tower @C68 & C71
A60690 Remove ground I-beam

Depropping of Truss 4

A60480 Jack up ram jacks cut & lower support by 50mm

A60010 Setup depropping system @T4

A60490  Slowly reduce jack till truss takes full self-weight, rests on ne

Dismantle of T4 Falsework System (by TC2 & TC3)
A60510 Dismantle scaffold platform

A60530 Remove bracing tower @C85 & C86

RC Works for 2/F Slab & Beams (6 nos. of Beam)
Area at Modular Towers

A57670 | Concrete Curing 2/F Slab & Beam @GL H-E
RC Works for 3/F Beams (2 nos.)
A18240 Concrete Curing 3/F Beams @GL H-E

A18140 Concrete Curing 3/F Beams @GL L-H
A18230  Concreting 3/F Beams @GL H-E

A18130 Concreting 3/F Beams @GL L-H

A18180  Falseworks for 3/F Beams RC Works @GL H-E
A18110 Falseworks for 3/F Beams RC Works @GL L-H
A18200 Formworks of 3/F Beams @GL H-E

A18120 Formworks of 3/F Beams @GL L-H

A18190 Rebar fixing of 3/F Beams @GL H-E

A18115  Rebar fixing of 3/F Beams @GL L-H

RC Works for 3/F Wall, Column & Upper Slab (In-fill)
A50490  Concrete Curing 3/F Upper Slab

A50480 Concreting 3/F Upper Slab
A50470 Formworks of 3/F Upper Slab
A50460 Rebar fixing of 3/F Upper Slab

A50455  Scaffolding for 3/F Upper Slab RC Works
RC Works for 3/F Wall, Column & Lower Slab (In-fill)
A17950 Concrete Curing 3/F Wall, Columns & Lower Slab

A17940 Concreting 3/F Wall, Columns & Lower Slab
A17930 Formworks of 3/F Wall, Columns & Lower Slab
A17920 Rebar fixing of 3/F Wall, Columns & Lower Slab

A17915 Scaffolding for 3/F Wall, Columns & Lower Slab RC Works
RC Works for 1M/F In-fill Slab
A50375  Construct retaining wall (GL 7-8/G-H)

A57870 | Complete 4/F West Core Wall Podium Structure (GL 7-8/D-E

A57850  Construct 2F-3F Wall, Column & 3F Slab (GL 7-8/D-E)

[CMWP
Dur.

12

w Ul ww v R, 00

12
12

w 0 00 = W

CMWP -
R0.D8 Start

01-Nov-17
25-Oct-17

03-Nov-17

21-Oct-17
20-Oct-17
24-Oct-17

23-Oct-17
24-Oct-17
20-Oct-17

18-Nov-17
24-Nov-17
25-Nov-17
10-Nov-17
29-Nov-17
09-Dec-17

24-Oct-17
20-Oct-17
27-Oct-17

08-Nov-17
16-Nov-17

23-Dec-17

18-Jan-18
10-Jan-18
18-Jan-18
10-Jan-18
03-Jan-18
27-Dec-17
15-Jan-18
06-Jan-18
09-Jan-18
03-Jan-18

20-Mar-18
19-Mar-18
05-Mar-18
24-Feb-18
13-Feb-18

12-Feb-18
12-Feb-18
02-Feb-18
27-Jan-18
24-Jan-18

12-Dec-17

23-Dec-17

04-Nov-17
31-Oct-17

10-Nov-17

25-Oct-17
23-Oct-17
25-Oct-17

25-Oct-17
24-Oct-17
21-Oct-17

24-Nov-17
25-Nov-17
09-Dec-17
21-Nov-17
09-Dec-17
12-Dec-17

26-Oct-17
23-Oct-17
27-Oct-17

13-Nov-17
24-Nov-17

26-Dec-17

23-Jan-18
15-Jan-18
18-Jan-18
10-Jan-18
08-Jan-18
02-Jan-18
17-Jan-18
09-Jan-18
13-Jan-18
05-Jan-18

25-Mar-18
20-Mar-18
19-Mar-18
09-Mar-18
23-Feb-18

15-Feb-18
12-Feb-18
10-Feb-18
05-Feb-18
26-Jan-18

02-Jan-18

27-Jan-18
16-Jan-18

Actual /
Forecast

01-Feb-18
26-Jan-18

26-Jan-18

27-Jan-18
26-Jan-18
30-Jan-18

29-Jan-18
30-Jan-18
02-Sep-17 A

02-Feb-18
08-Feb-18
09-Feb-18
08-Dec-17 A
28-Dec-17 A
28-Dec-17 A

30-Jan-18
26-Jan-18
02-Feb-18

26-Jan-18
26-Jan-18

22-Nov-17 A

22-Jan-18 A
27-Jan-18
20-Jan-18 A
27-Jan-18
22-Nov-17 A
22-Nov-17 A
25-Nov-17 A
25-Nov-17 A
12-Dec-17 A
27-Dec-17 A

23-Feb-18

22-Feb-18

05-Feb-18

27-Jan-18
28-Dec-17 A

28-Dec-17 A
28-Dec-17 A
25-Nov-17 A
12-Dec-17 A
22-Nov-17 A

02-Nov-17 A

22-Nov-17 A

Actual /

Forecast Finish

05-Feb-18
31-Jan-18

03-Feb-18

31-Jan-18
29-Jan-18
31-Jan-18

31-Jan-18
30-Jan-18
27-Jan-18

08-Feb-18
09-Feb-18
27-Feb-18
05-Feb-18
05-Jan-18 A
05-Jan-18 A

01-Feb-18
29-Jan-18
02-Feb-18

30-Jan-18
03-Feb-18

24-Nov-17 A

28-Jan-18
01-Feb-18
26-Jan-18
27-Jan-18
06-Dec-17 A
23-Dec-17 A
26-Jan-18
26-Jan-18
27-Jan-18
27-Jan-18

28-Feb-18
23-Feb-18
22-Feb-18
10-Feb-18
27-Jan-18

18-Jan-18 A
15-Jan-18 A
05-Jan-18 A
05-Jan-18 A
05-Jan-18 A

21-Nov-17 A

08-Feb-18
27-Jan-18

100%
100%
100%

100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%

100%
100%

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%
0%
0%
0%
0%

0%
0%
0%
0%

66.67%

0%
100%

0%
0%
0%

0%
0%
25%

0%
0%
0%
2%
100%
100%

0%
0%
0%

0%
0%

100%

60%
0%
60%
0%
100%
100%
90%
80%
70%
60%

0%
0%
0%
0%
80%

100%
100%
100%
100%
100%

100%

25

| January

May

| 28

31 [ 07 [ 14 [ 21 ]

A18240

. Complete 4/F West Core Wall Podium Structure (GL 7-8/D-E),

22 [ 2
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Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) 24 | 31 | o7 [ 14 | 21 28 04 | 1 | 18 [ 25 [ 04 | 1 [ 18 | 25 01 | 08 | 15 | 22 | 29
Il As7860  construct 3F-4F Wall, Column & 4F Slab (GL 7-8/D-E) 10 17-Jan-18 27-Jan-18 27-Jan-18 = 08-Feb-18  80% 0% o il —— L— L e ]
 A57820  Construct B1-GF Wall, Column & GF Slab (GL7-8/D-E) 18 | 20-Oct-17 | 10-Nov-17 = 26-Jan-18 | 22-Feb-18 | 100% = 0% -83 | 1 | | | |
‘ A57830  Construct GF-1MF Wall, Column & 1MF Slab (GL 7-8/D-E) 18 11-Nov-17 01-Dec-17 11-Nov-17 A  09-Feb-18 100% 30% -57 3
A59060  Installation of Staircase 20  26-Mar-18 21-Apr-18 28-Feb-18  23-Mar-18 = 0% 0% 21 e I )
 A59030  Staircase Fabrication 30 | 20-Oct-17  24-Nov-17 27-Sep-17A  30-Jan-18 = 100% = 85% -5  [EsSEEE———— L P L P -
| A59040  Trial Assembly 6  25-Nov-17 01-Dec-17 31-Jan-18  06-Feb-18  100% 0%  -54 1 i ] r e
B1 Level (updated as of 16 Dec 2016)
A10965 Zone A5 Wall & Column to B1 slab level (Industrial Space) 4 20-Oct-17 = 24-Oct-17  21-Jun-17 A 30-Jan-18 100% 80% -80
B1-GF Level
A11020 Zone A5 Wall, Column & GF Slab (GL 3-6/D-H) 3 25-Oct-17 = 27-Oct-17 04-Mar-17 A 07-Feb-18 100% 90% -83
GF-1F-1MF Level
A11060 Zone A4 Wall, Column & 1MF Slab (GL 2-3/D-H) 11 20-Oct-17 02-Nov-17 07-Oct-17 A 30-Dec-17A  100% 100% -47
A11070 Zone A5 Wall, Column & 1MF Slab (GL 3-6/D-H) 12 30-Oct-17  11-Nov-17  10-Jul-17 A 02-Jan-18 A 100% 100% -40
1MF-2F Level
A11160 Zone A4 Wall, Column & 2F Slab (GL 2-3/D-H) 19 03-Nov-17  24-Nov-17 02-Jan-18 A 18-Jan-18 A 100% 100% -43
A11220 Zone A5 Wall, Column & 2F Slab (GL 3-6/D-H) 14 11-Nov-17 28-Nov-17 28-Sep-17 A 05-Jan-18 A 100% 100% -29
2F-3F Level
A11320 Zone Al Wall, Column & 3F Slab (GL 2-3/A-D) 19 11-Nov-17 04-Dec-17 21-Oct-17 A 05-Jan-18 A 100% 100% -24
A11530 Zone A4 Wall, Column & 3F Slab (GL 2-3/D-H) 23 25-Nov-17 21-Dec-17 05-Jan-18 A 07-Feb-18 100% 61% -37
A11620 Zone A5 Wall, Column & 3F Slab @GL 3-6/D-H 18 28-Nov-17 19-Dec-17 04-Jan-18 A 03-Feb-18 100% 63% -37
GL-3F (GL L-M)
A10900 Construct Wall, Column & 1MF slab (GL 11-14/L-M) 12 20-Oct-17 04-Nov-17 30-Sep-17 A 03-Feb-18 100% 40% -75
A10910 Construct Wall, Column & 2F slab (GL11-14/L-M) 12 04-Nov-17 18-Nov-17 03-Feb-18 14-Feb-18 100% 0% -72
A11130  Construct Wall, Column & 3F slab (GL 11-14/L-M) 12 18-Nov-17 = 02-Dec-17 14-Feb-18 06-Mar-18 100% 0% -74
A17386  Construct Wall, Column & GF slab (GL 11-14/H-L, Staircase ¢ 13 20-Nov-17 04-Dec-17 07-Oct-17A | 13-Feb-18 100% 0% -58
GF-3F (GL 11-14 /H-L)
A17390 Complete Zone H Structure 0 12-Feb-18 05-May-18 0% 0% -63
A17360 Construct 2F slab (GL 11-14/H-L) 14 18-Dec-17 @ 05-Jan-18 06-Mar-18 23-Mar-18 100% 0% -63
A17382 Construct B1 Slab (GL11-12/G-M & GL11-14/H-M) 12 20-Oct-17 03-Nov-17 08-Aug-17 A 01-Feb-18 100% 50% -74
A17380  Construct Shading Structure Wall, Column & Roof slab (GL 1 11 31-Jan-18 12-Feb-18 @ 23-Apr-18 05-May-18 0% 0% -63
A17388  Construct Wall, Column & 1MF (GL 11-14/H-L) 11 05-Dec-17 = 16-Dec-17 | 14-Feb-18 02-Mar-18 100% 0% -59
A17370 Construct Wall, Column & 3F slab (GL 11-14/H-L) 21 06-Jan-18 = 30-Jan-18  24-Mar-18 21-Apr-18  80.95% 0% -63
A17384  Construct Wall, Column & LGF slab (GL11-13/H-M) 13 04-Nov-17 | 18-Nov-17 | 02-Feb-18 20-Feb-18 100% 0% -74
‘ A64960  Construct 1IMF-2F walls, columns, beam, 2F slab 16 21-Feb-18 10-Mar-18 07-May-18 25-May-18 0% 0% -59
‘ A64970  Construct 2F-3F walls, columns, beam, 3F slab 16 12-Mar-18  29-Mar-18 26-May-18 13-Jun-18 0% 0% -59
‘ A64920  Construct B1F Slab 11 20-Oct-17 02-Nov-17 20-Sep-17 A 05-Feb-18 100%  75.89% -78
‘ A64950  Construct GF-1MF walls, columns, beam, 1MF slab 16 23-Jan-18 09-Feb-18 = 04-Apr-18 23-Apr-18 18.75% 0% -55
‘ A64940  Construct LGF-GF walls, columns, beam, GF slab 16 04-Jan-18 22-Jan-18 @ 13-Mar-18 03-Apr-18 100% 0% -55
60-Seat Cinema (G.L. 10-11 / J-K)
A64930 Construct B1F-LGF walls, columns, 60-seat cinema inclined : 50 03-Nov-17 @ 03-Jan-18  26-Jan-18 12-Mar-18 100% 0% -55
Pod WA Y= D & Q (Deferred Zone @ 8
‘ A42910  Complete Zone C Structure (Propping Zone until C1 1MF is ¢ 0 29-Dec-17 03-Mar-18 100% 0% -51
‘ A15920  Stage 2 - Construct 1MF slab, wall & column (GL 1-5/H-K) 7 20-Oct-17 = 27-Oct-17 29-May-17 A 05-Jan-18 A 100% 100% -55
‘ A15935  Stage4/5 - Construct hanging columns, wall, beam & 2F sla 17 | 09-Nov-17 | 28-Nov-17 04-Oct-17A | 18-Jan-18 A 100% 100% -40
‘ A15945  Stage 6 - Construct wall, column & 3F slab (GL 1-5/H-K) 25 29-Nov-17  29-Dec-17 26-Jan-18 03-Mar-18 100% 0% -51
‘ A15940  Stage 6 - Construct wall, column & GF slab (GL 7'-5/H-K) 24 25-Jan-18  24-Feb-18 = 20-Feb-18 20-Mar-18 4.17% 0% -20
’W Stage 5 - Complete T5 stability prop o 200ct-17  20-Jan-18A 100% 100% @ -75 |
‘ A15960  Stage5 - Install TS stability prop 1 20-Oct-17 | 20-Oct-17  19-Jan-18 A | 20-Jan-18 A 100% 100% -75
Zone D1 (GL 1-5/K-M)
A15975 Complete Removal of T5 Falseworks 0 20-Oct-17 26-Jan-18 100% 0% -80
A56770 Complete Zone D1 Structure 0 22-Feb-18 28-Apr-18 0% 0% -52
A56745  Stage 12 - De-prop GF (GL 1-5/K-M) 3 20-Feb-18 @ 22-Feb-18  26-Apr-18 28-Apr-18 0% 0% -52
A56750 Stage 6 - Propping & Construct 3F slab (GL 1-5/K-M) 18 30-Dec-17 @ 20-Jan-18 @ 05-Mar-18 24-Mar-18 100% 0% -51
A16010 Stage 7 - 1MF & 2F concrete curing (GL 1-5/K-M) 7 28-Nov-17 05-Dec-17 04-Dec-17 A 13-Jan-18 A 100% 100% -30
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A48010
A16290
A16300
A16310
A16320
A16330
A16340

A16410
A16350
A16360
A16370
A16380
A16390
A16400

WB45 Construction

A60013
A60019
A60017
A60012
A60006

Complete Zone B Structure
Stage 1 - Construct 1M slab (GL 5-7/E-J)

Stage 2 - Construct 1MF-2F wall, column & GF slab (GL5-7/
Stage 3 - Construct B1 slab (GL 5-7/E-))

Stage 4 - Construct 2F-3F wall, column (GL 5-7/E-J)

Stage 5 - Construct B1-GF wall, column & GF-1MF Hanger C
Stage 6 - De-prop Zone B (GL 5-7/E-J)

Complete Zone Q Structure
Stage 1 - Construct 1M wall, column & slab (GL 5-7/D-F)
Stage 2 - Construct 1MF-2F wall, column & GF slab (GL 5-7/
Stage 3 - Construct B1 slab (GL 5-7/D-F)

Stage 4 - Construct 2F-3F wall, column (GL 5-7/D-F)

Stage 5 - Construct B1-GF wall, column & GF-1MF Hanger C
Stage 6 - De-prop Zone Q (GL 5-7/D-F)

Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2

Complete Truss 1 & 2 Infill Slab

Stage 2 - Deprop WB45, WB44, 1MF slab & beams (GL 8-11
Stage 2 - Propping & Construct WB45, WB44, 1MF slab & b
Stage 2 - Propping & Construct WB45, WB44, 1MF slab & b
Stage 2 - T3 Deprop and Stability Prop installation Complete

WB11 Construction

A60050
A60020
A60060
A60130

Stage 3 - Concrete Curing of 1F beam & 2F slab (GL 8-9/F-H)
Stage 3 - Propping & Construct WB11 (Section X), 1MF slab
Stage 4 - De-prop 1MF (GL 8-11/F-H) (together w/ ZoneK &
Stage 5 - 2F slab Concrete Curing

6
3

12-Dec-17
03-Jan-18
22-Jan-18
12-Feb-18
06-Mar-18
16-Mar-18

03-Jan-18
22-Jan-18
09-Feb-18
06-Mar-18
06-Mar-18
24-Mar-18

13-Dec-17
30-Nov-17
17-Nov-17

18-Jan-18
30-Nov-17
02-Feb-18
30-Jan-18

19-Mar-18
03-Jan-18
22-Jan-18
09-Feb-18
05-Mar-18
15-Mar-18
19-Mar-18

27-Mar-18
22-Jan-18
09-Feb-18
03-Mar-18
23-Mar-18
23-Mar-18
27-Mar-18

26-Oct-17
28-Dec-17
13-Dec-17
30-Nov-17
20-Oct-17

21-Jan-18
10-Jan-18
09-Feb-18
02-Feb-18

26-Jan-18
21-Feb-18
12-Mar-18
20-Apr-18
10-May-18
21-May-18

21-Feb-18
12-Mar-18
03-Apr-18
10-May-18
10-May-18
30-May-18

26-Jan-18
07-Dec-17 A
07-Dec-17 A

07-Mar-18
26-Jan-18
12-Mar-18
10-Feb-18

24-May-18
20-Feb-18
10-Mar-18
29-Mar-18
09-May-18
19-May-18
24-May-18

01-Jun-18
10-Mar-18
29-Mar-18
21-Apr-18
29-May-18
29-May-18
01-Jun-18

26-Jan-18
08-Feb-18
23-Jan-18 A
23-Jan-18 A
26-Jan-18

10-Mar-18
07-Mar-18
17-Mar-18
13-Feb-18

100%
100%
100%
100%
100%

100%
100%
0%
0%

0%
0%
100%
100%
0%

0%
0%
0%
0%

| A16310 «

Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) P& | 31 [ o7 [ 4 [ 21 | 28 | 04 | 1 [ 8 | 2 [ 04 | 1 [ 18 [ % 07 08 | 15 | 22 | 29

I Ase760 stage7- Concrete curning/De-prop 3F (GL 1-5/K-M) 9 22-Jan-18  31-Jan-18 26-Mar-18  09-Apr-18  44.44% 0% -51 1 ‘ 1 ; § § §
A15990  Stage 7 - Construct wall, column & 2F slab (GL 1-5/K-M) 16 | 09-Nov-17 27-Nov-17 07-Dec-17 A 11-Jan-18 A 100% = 100%  -35 | | | |

A16020  Stage 8 - De-prop 1MF (GL 1-5/K-M) 11  06-Dec-17 18-Dec-17 28-Dec-17A  24-Feb-18  100% 0%  -53 | meeesseSSSSEEEEES—————————— P P P s
A16030  Stage 9 - Construct RDE FS & Sprinkler Tanks (GL1-3/K-M) 31  19-Dec-17 26-Jan-18 24-Oct-17A  06-Mar-18  96.77% 0%  -30 : ] ]
A16110 Stage 9 - Construct wall, column & B1 slab (GL 7'-5/K-M) 16 | 03-Jan-18  20-Jan-18 14-Mar-18 = 26-Mar-18 = 100% = 0% -52 § ; | — § § § §
A16040  Stage9 - Install void filler material on AELTunnel (GL2-5/)-N 10  19-Dec-17 02-Jan-18 28-Feb-18 = 13-Mar-18 = 100% 0% 57 — — ? ; ; ;

Zone D1 External Wall (C) & Carriage Wall (A8B) - (GL 1-7 K-L) § ; ; ; ; ; ; ; ; ;
A59300  Complete External Wall @GL 1-7/M & H/O M13 & M14 0 24-Jan-18 20-Feb-18  100% 0% 20 =i 0 ol b b ¢ Complete External Wall @GL1-7/M & H/OM13&M14, |+ 1 .
A56740  Construct B1 Slab in Carriageway 12 03-Mar-18  14-Mar-18 09-May-18 = 20-May-18 0% 0% -62 ‘ A§56740 f | |
A59290 | Construct Carriage Wall (C)-GL 1-5/K-L & External Wall (B)@ = 22 = 29-Dec-17 | 24-Jan-18 28-Dec-17 A 20-Feb-18 = 100%  15% -20 ‘ — | | | |
A56780  Depprop/Remove Falsework/Sand Blow-out 12 18-Feb-18 02-Mar-18 26-Apr-18 = 08-May-18 0% 0% -62 ; ‘ A56780 j=————= | | | | =
A65050  Falsework Btw GL 1-5/H-M Removed 0  06-Dec-17 26-Jan-18 100% 0%  -48 P Falsework Btw GL 1-5/H-M Removed, 26-Jan-18
A59280  Install void former on AEL tunnel @GL 1-5/M and 1-5/K-L 7 | 19-Dec-17 | 28-Dec-17 = 01-Mar-18 = 08-Mar-18 = 100% = 0% 56 = | | | | S | | | |
A56730  Stage 10 - Construct carriage wall (A)/column/GF Slab (GL1 | 22 = 22-Jan-18  15-Feb-18 27-Mar-18 = 25-Apr-18 | 18.18% 0% IS I R e e e—— ———

Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7 K-L) :
A16140 Depprop/Remove Falsework/Sand Blow-out 4 12-Apr-18 = 17-Apr-18 | 30-May-18 = 02-Jun-18 0% 0% -39 ‘ ‘ ‘ ‘ 1 1 1 1 1 1 — 3 3
A59500  Falsework Btw GL 5-7/H-M Removed 0 29-an-18 01-Mar-18 0% 0% | -29 P - Falsework Btw GL5-7/H-M Removed, 01-Mar18 |
A59510 | Install void former /Construct Carriage External Wall (C&B)- =~ 18 | 29-Jan-18 | 18-Feb-18 = 01-Mar-18 = 19-Mar-18 0% 0% -29 j A59510 « ‘ ‘ ] = 1 : | | | |
A16125  Stage 10 - Construct B1 slab (GL 5-8/H-L) 11 | 17-Apr-18 30-Apr-18 04-Jun-18 = 15-Jun-18 0% 0% 39 | e e [ ———
A16120  Stage 10- Installvoid filler material on AEL Tunnel (GL5-8/)- 8  03-Mar-18 13-Mar-18 23-Apr-18 = 02-May-18 = 0% 0% -39 —_— | E——
A16130  Stage 11 - Construct carriage wall (A) (GL5-8/J -L) 22 | 13-Mar-18  12-Apr-18 = 03-May-18 = 29-May-18 0% 0% -39 | | | | | | =
A16055  Stage 6 - Construct / Excauation retaining wall (GL5-7/H-K) 16 | 09-Feb-18 03-Mar-18 03-Apr-18 = 21-Apr-18 0% 0% -39 i f i i

Zone D2 (GL 5-7/H-M) ] S A ]
A16050 Complete Removal of T1 Falseworks (GL H-L) 12-Dec-17 06-Jan-18 A 100% 100% -20 | Falseworks (GL H-L) : 3 3
A16270  Stage 10 - 3F concrete curing (GL 5-7/H-M) 10-Feb-18 | 13-Feb-18 19-Apr-18 = 22-Apr-18 0% 0% -68 | /{\16270 =. ‘::'
A16280 | Stage 11 - Removal of stability prop & de-prop 3F falsework 14-Feb-18 = 22-Feb-18 = 23-Apr-18 27-Apr-18 0% 0% -51 : S _—
A16180 Stage 12 - Construct wall, column & GF slab (GL 5-8/K-M) 16 12-Apr-18 02-May-18 30-May-18 16-Jun-18 0% 0% -39 |
A16060 Stage 7 - Propping & Construct 1MF slab (GL 5-7/H-M) 11 12-Dec-17 = 27-Dec-17 ' 04-Jan-18 A 29-Jan-18 100% 80% S27  FTSN | T T
A16070 Stage 8 - Construct 2F wall, column & slab (GL 5-7/H-M) 11 27-Dec-17  10-Jan-18 24-Jan-18 A 07-Feb-18 100% 10% -25
A16090 Stage9 - 1MF & 2F concrete curing/De-prop/Remove False\ 16 10-Jan-18 = 29-Jan-18 07-Feb-18* @ 01-Mar-18 86.11% 0% -25
A16260 Stage9 - Construct wall, column & 3F slab (GL 5-7/H-M) 22-Jan-18  10-Feb-18 26-Mar-18 19-Apr-18  22.22% 0%

A16380 «
A16390 «

AL6400 &=

p (zlompletej Truss 1 8:(2 Infill Silab,
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A60136
A60065

A60070

A60138

A65010

| A60120
A64020
A64040
A64030
A64010

A64000

60235
 A60215
 A60195
 A60218
|
|
|

A60217
A60240
A60220

A17015
A17020
A17060
A17030
A17050
A17025

A63080

A63200
A63220
A63280
A63020
A63245
A63255

A46350
. A46360
 A46340
 A46355

|
A16890
 A16920
. A16940
 A16930
A16970 Stage5 - Complete T3 stability prop
 A16990
 A16960
 A16980
 A17010
 A17040
|
|
|
|
|
|

Stage 6 - Construct 2F wall, column & 3/F slab (GL 8-11/D-F
Stage 7 - Construct B1 Slab (GL 8-11/D-H)

Stage 7 - Construct GF column & slab (GL 8-11/E-H)

Stage 8 - De-prop 2F (GL8-11/D-J)

40-Seat Cinema (G.L 9-10 / G-H)

Construct B1F-LGF walls, columns, 40-seat cinema inclined :

Retaining Wall @ GL 8-11/D-F

Stage 4 - Construct retaining wall @B2F +1 to +2mPD @ GL
Stage 4 - Construct retaining wall @B2F +2 to +6mPD @GL &
Stage 4 - Construct slab @ +2mPD GL 8-11/D-F

Stage 4 - Excavate existing GF @ +5mPD to +2mPDF @ GL 8-
Stage 4 - Remove strut @ GL 8-11/D-F

Propping for 3/F TBC

Stage 7 - Concrete Curing of WB11, 1MF, 2F beam

Stage 7 - Propping & Construct WB11 (Section Y & Z), IMF ¢
Stage 8 - Construct B1 slab (GL 8-11/H-K)

Stage 8 - Deprop WB11 (GL9-10/H-K) & 1MF beam & 2F sl
Stage 8 - Propping & Construct 1MF column, wall & 2F slab
Stage 9 - Propping & Construct 2F column, wall & 3F slab (G

Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)

Stage 5 - Construct wall, column & 3F slab (GL 12-8/A-C)

Stage 8 - 1MF, 2F & 3F Slab Concrete Curing (GL 12-8/A-C)
Stage 8 - Complete Zone E
Stage 9 - De-prop 1MF & 3F Slab

Stage 5 - Complete T4 stability prop
Stage 5 - Install T3 stability prop
Stage 5 - Install T4 stability prop

A17000  Stage 6 - Propping & Construct 1MF slab (GL 11-8/C-D)

Stage 7 - Construct 2/F beam & slab (GL 11-8/C-D)

Stage 8 - 1F, GF, 2/F & 3F slab Concrete Curing

Stage 8 - 2/F Concrete Curing

Stage 8 - Construct 2/F beam & 3/F slab (GL 11-8/C-D)
Stage 9 - Complete De-propping 1MF for E1 & E2

Stage 9 - Construct B1-GF wall,column & slab (GL 11-10/C-[
Stage 9 - De-prop GF (GL 14-13/A-G) & 3F (GL 13-11/A-G)
Stage 9- Construct GF-1F Wall/Column Slab (GL 11-8/C-D)

GL 11-14/A-B (B1 to L3)

Stage 8 - Construct 3/F beam & slab (GL 14-12/A-B)

GL 11-14/B-E (B1 to L3)

Construct B1 Slab

Construct B1-GF Wall/Column/Slab

Construct GF-1F Wall/Column/Slab, Hanger Column to 1MF
Stage 6 - Propping & Construct 1MF slab (GL 13-14/B-D)
Stage 8 - Construct 1MF-2F walls (Gallery) , column & slab (
Stage 9- Construct 2F-3F, Wall/Column/Slab (GL 11-14/B-E)

GL 11-14/E-F (B1 to L3)
A63030 Stage6 - Propping & Construct 1MF slab (GL 11-14/E-F)-co

A65040

T4 Falsework Removed

Construct 2F Slab (GL 11-14/E-H)

Construct Wall, Column & 3F slab (GL 11-14/E-H)
Construct WB15 (GL F- H+) ,1MF Slab, Wall, Column (GL 11-
De-prop 1MF (GL 12-14/E-H)

22 30-Jan-18 28-Feb-18 = 10-Feb-18 12-Mar-18 0% 0% -10
22 26-Mar-18 25-Apr-18  04-May-18 31-May-18 0% 0% -29

20 12-Apr-18 07-May-18 17-May-18 09-Jun-18 0% 0% -29
3 03-Mar-18 07-Mar-18 15-Mar-18 19-Mar-18 0% 0% -10
42 12-Apr-18 26-May-18 17-May-18 29-Jun-18 0% 0% -34
6 28-Feb-18 07-Mar-18 07-Apr-18 13-Apr-18 0% 0% -29

20-Mar-18  03-Apr-18 | 27-Apr-18 08-May-18 0% 0% -29
11 | 07-Mar-18 20-Mar-18 | 14-Apr-18 26-Apr-18 0% 0% -29
11 12-Feb-18 28-Feb-18 @ 21-Mar-18 06-Apr-18 0% 0% -29

09-Feb-18 12-Feb-18 19-Mar-18 20-Mar-18 0% 0%

0 23-Mar-18 15-Apr-18 0% 0%

7 10-Mar-18  17-Mar-18 25-May-18 01-Jun-18 0% 0% -76
25 18-Dec-17 18-Jan-18 20-Dec-17 A 22-Feb-18 100% 20% -27
25 | 26-Mar-18 27-Apr-18 = 09-Jun-18 10-Jul-18 0% 0% -59
6 19-Mar-18 ' 24-Mar-18 02-Jun-18 08-Jun-18 0% 0% -59
25 19-Jan-18 | 20-Feb-18 = 22-Feb-18 23-Mar-18 24% 0% -27
25 03-Apr-18 03-May-18 | 14-Jun-18 14-Jul-18 0% 0% -59

13 20-Oct-17 | 04-Nov-17  21-Sep-17 A 06-Feb-18 100%  46.43% -77

3 04-Nov-17  07-Nov-17 = 06-Feb-18 12-Feb-18 100% 0% -97
14-Nov-17 22-Feb-18 100% 0% -80
6 08-Nov-17 ' 14-Nov-17 = 13-Feb-18 22-Feb-18 100% 0% -80

0 20-Oct-17 26-Jan-18 100% 0% -79
0 30-Oct-17 26-Jan-18 100% 0% -72
1 20-Oct-17 = 20-Oct-17 09-Aug-17 A 26-Jan-18 100%
1 30-Oct-17 = 30-Oct-17 09-Aug-17 A 26-Jan-18 100%

16 13-Dec-17 = 04-Jan-18 15-Nov-17 A 03-Jan-18 A = 100%
16 01-Feb-18 = 23-Feb-18 20-Nov-17 A 23-Jan-18 A 0%
3 16-Mar-18  19-Mar-18 10-Apr-18 13-Apr-18 0%

23-Feb-18 26-Feb-18 | 26-Jan-18 29-Jan-18 0%
16 23-Feb-18  14-Mar-18 = 26-Jan-18 13-Feb-18 0%
0 12-Apr-18 03-May-18 0%

16  26-Feb-18 16-Mar-18 19-Mar-18 = 10-Apr-18 0%
3 09-Apr-18 12-Apr-18 30-Apr-18 = 03-May-18 0%
16  16-Mar-18 09-Apr-18 11-Apr-18 = 28-Apr-18 0%

11 06-Apr-18 = 19-Apr-18 = 15-Mar-18 27-Mar-18 0%

> $tage 5- jCompIetej T3 stabil:ity prop,
g $tage 5- tompleté T4 stabiiity prop,

11 | 20-Mar-18 06-Apr-18 = 27-Apr-18 10-May-18 0% 0% -29
16 06-Apr-18 = 25-Apr-18 = 11-May-18 30-May-18 0% 0% -29
16 25-Apr-18  15-May-18 31-May-18 19-Jun-18 0% 0% -29
16 15-Dec-17 06-Jan-18  04-Dec-17 A 12-Dec-17A = 100% 100% 20
22 06-Jan-18 01-Feb-18 @ 26-Jan-18 23-Feb-18  73.23% 0% -16
16 | 14-Mar-18 06-Apr-18 = 24-Feb-18 14-Mar-18 0% 0% 16
16 | 27-Nov-17 15-Dec-17 | 26-Jan-18 15-Feb-18 100% 0% -50
0 27-Nov-17 26-Jan-18 100% 0% -56
22 13-Jan-18 = 08-Feb-18 20-Mar-18 18-Apr-18  45.96% 0% -52
11 19-Apr-18 03-May-18 23-Apr-18 05-May-18 0% 0% -2
22 15-Dec-17 13-Jan-18 @ 20-Feb-18 19-Mar-18 100% 0% -52
3 08-Feb-18 12-Feb-18 @ 19-Apr-18 21-Apr-18 0% 0% -52

Activity 1D Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish [ February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance 1 29 30 31 32
Finish Start Complete (+/-d) 28 04 [ 11 | 18 1m ] | 22 [ 29
II Stage 5 - Construct 2F slab (GL 8-11/D-H) 27 28-Dec-17 = 30-Jan-18 02-Nov-17 A 10-Feb-18 87.65% 50% -10 ; ; i i | |
A60137  Stage 6 - 3F Concrete Curing 3 28-Feb-18 03-Mar-18 12-Mar-18 15-Mar-18 0% 0% -12 A601337 =
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Podium Facade Panel (2/F External
A47180 Handover Zone E - 2/F Working Area

Zone H
Podium Facade Panel (1M/F External

30-Oct-17 26-Jan-18

A47697 Bracket Installation & Embed Remedial 1M/F @ GL11-14/v 03-Apr-18  12-Apr-18 = 20-Jun-18 28-Jun-18

A47695 Bracket Installation & Embed Remedial 1M/F @ GL 14/H-M 14-Mar-18 22-Mar-18 02-Jun-18 11-Jun-18

A47020 Handover Zone H - 1M/F Working Area 14-Mar-18 02-Jun-18

Podium Facade Panel (2/F External

A47177 Bracket Installation & Embed Remedial 2/F @ GL11-14/M 7 12-Apr-18 = 20-Apr-18 = 28-Jun-18 07-Jul-18 0% 0% -63
‘ A47175 Bracket Installation & Embed Remedial 2/F @ GL 14/H-M 7 22-Mar-18 03-Apr-18 = 11-Jun-18 20-Jun-18 0% 0% -63

> Handoveﬁ' Zone E -iZ/F Working Areal,

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish [ January [ February March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) |24 | | 14 | 21 | 28 [ 04 | 1 | 18 [ 25 [ 04 | 11 [ 18 | 25 01 | 08 | 15 | 22 | 29
M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa) : : ; ; ; ; ; ; ; :
A41110 Handover of Working Areas @ Zone A & provide reference i 0 21-Dec-17 07-Feb-18 100% 0% 37 |0 ’HandoverofWorkmgAreas@ZoneA&prowdereferencelme, 77777777777777777777777777777777777777777777777777777777
‘ A41130 Submission of Embeds Survey Report 54 10-Jan-18  17-Mar-18 26-Feb-18 05-May-18 | 25.31% 0% -37 : : B 1
‘ A41120 Surveying for Embeds 54 | 22-Dec-17 01-Mar-18 07-Feb-18 26-Apr-18 50% 0% -43 ‘ ‘ I ] ‘ : '
A46690 PISA-Install Ceramic Tube @ GL 3/D-E (FAC-CE-02a) 11 02-Jan-18 13-Jan-18  18-Aug-18 30-Aug-18 100% 0% -185 l_‘——i
A46700 PISA-Install Glass Wall with Ceramic Mullion @ GL 3-4/E-G (! 18 15-Jan-18 | 03-Feb-18 31-Aug-18 20-Sep-18 55.56% 0% -185 | |
‘ A46710 PISA-Install Glass Wall with Ceramic Tube w/ PC & AL Panel ( 27 05-Feb-18 10-Mar-18 = 21-Sep-18 25-Oct-18 0% 0% -185
A46620 Handover Zone H - 1/F Working Area 0 12-Feb-18 18-Aug-18 0% 0% -149 Lo
‘ A46610  Handover ZoneE - 1/F Working Area 0 12-Apr-18 25-Oct-18 0% 0% -161
‘ A46730 PISA-Install Ceramic Tube @ GL 9-11/B-F (FAC-CE-02a) 11 12-Apr-18 = 25-Apr-18  26-Oct-18 07-Nov-18 0% 0% -161
‘ A46740  PISA-Install Glass Wall with Ceramic Mullion @ GL 8-9/C-D ( 18 25-Apr-18 17-May-18 08-Nov-18 28-Nov-18 0% 0% -161 | 4 77777777
A46680 Handover Zone C & D - 1/F Working Area 0 22-Feb-18 27-Apr-18 0% 0% -51
‘ A46950 | PISA-Install Ceramic Tube @ GL 5-6/J-K, 2-3/K-M (FAC-CE-0 16 23-Feb-18 13-Mar-18 28-Apr-18 17-May-18 0% 0% -51 A4§950 :
‘ A46940 PISA-Install Glass Wall with Ceramic Mullion @ GL 2-5/H-L (I 18 12-Mar-18 06-Apr-18  04-Oct-18 25-Oct-18 0% 0% -167
‘ A46930 | PISA-Install Glass Wall with Ceramic Mullion @ GL 5-8/J-L (F. 14 | 05-Mar-18 | 21-Mar-18 09-May-18 26-May-18 0% 0% ST e 7
‘ A46980 PISA-Install Glass Wall with PC & AL Panel @ GL 2-3/K-L (FA( 9 07-Apr-18  18-Apr-18 = 27-Oct-18 07-Nov-18 0% 0% -167 :
 A46970  PISA-Install Glass Wall with PC & AL Panel @ GL4-6/J-K (FAC 9 23-Mar-18 07-Apr-18 = 16-Oct-18 = 27-Oct-18 0% 0% | -167
A47610  Handover Zone F - 3/F Working Area 0 19-Jan-18 26-)an-18  100% 0% -5 o~ Handover Zone F -3/F Working Area; |
‘ A47590  Handover Zone M - 3/F Working Area 0 21-Apr-18 23-Mar-18 0% 0% 21 f \X . ¢ Handover Zong
| A47600  Handover Zone N - 3/F Working Area 0 20-Oct-17 26-Jan-18  100% 0%  -79 - P Handover Zone N < 3/F Working Ared, i i ‘ i i i
M+ Podium External Envelope (By Permasteelisa) : : : : :
ZoneA O T e T R N A I Y SR SR [ [ R O S S S S
Podium Facade Panel (1M/F External) ! : : :
A47635 Bracket Installation & Embed Remedial 1M/F @ GL 1/A-H 8 20-Jan-18  30-Jan-18 08-Mar-18 17-Mar-18  59.72% 0% -37 _ 3 3
‘ A47010 Handover Zone A - 1M/F Working Area 0 20-Jan-18 08-Mar-18 100% 0% -37 . H?ndover ZoneA- iM/F Working Are?,
| A47640  Install Podium Facade PanelZone A- IM/F @ GL1/A-H(52 8  30-Jan-18 08-Feb-18 17-Mar-18  27-Mar-18 0% 0%  -37 : I— : :
| A47660  Install Podium Facade Panel Zone A-1M/F @ GL1-8/A (371 6  21-Feb-18 28-Feb-18 10-Apr-18 = 17-Apr-18 0% 0% 37 | e === o . =—
Podium Facade Panel (2/F External) : : : |
A47645  Bracket Installation & Embed Remedial 2/F @ GL 1-8/A 8  30-Jan-18 08-Feb-18 17-Mar-18 27-Mar-18 0% 0% -37 | I— |
‘ A47160  Handover Zone A - 2/F Working Area 0 20-Jan-18 08-Mar-18 | 100% 0% -37 * Handover Zone A - 2/F Working Area, |
| A47670  Install Podium Facade Panel 2/F @ GL 1-8/A (37 nos.) 6  28-Feb-18 07-Mar-18 17-Apr-18  24-Apr-18 0% 0%  -37 ‘ ‘ i i | ——
| A47650  Install Podium Facade Panel 2/F @ GL 1/A-H (52 nos.) 8  08-Feb-18 21-Feb-18 27-Mar-18  10-Apr-18 = 0% 0% 37 || ey I
e | | | | |
Podium Facade Panel (1M/F External) : : : : :
A22390  Bracket Installation & Embed Remedial 1M/F @ GL 7-8/A 10 | 23-Apr-18 04-May-18 27-Mar-18 = 12-Apr-18 0% 0% 19 | T——— e :
‘ A22380 Handover Zone M - 1M/F Working Area 0 21-Apr-18 23-Mar-18 0% 0% 21 . ‘ ¢ Handover Zong
Podium Facade Panel (2/F External) T S S S S AN SO [
A22445 Bracket Installation & Embed Remedial 2/F @ GL 7-8/A 10  05-May-18 16-May-18 12-Apr-18 24-Apr-18 0% 0% 19 _
‘ A22440 Handover Zone M - 2/F Working Area 0 21-Apr-18 23-Mar-18 0% 0% 21 . o Handovier Zone
| A22450 Install Podium Facade Panel Zone M - 2/F @ GL7-8/A (7 no 1 17-May-18  17-May-18 24-Apr-18 25-Apr-18 0% 0% 19 | o
Zone E ;
Podium Facade Panel (1IM/F External) | B N S N A [ S S S S R R S S SR Lol
A47675  Bracket Installation & Embed Remedial 1M/F @ GL8-11/A 12 17-May-18 31-May-18 24-Apr-18 = 09-May-18 = 0% 0% 19 ‘ ‘ ‘ ; ; —
‘ A47030 Handover Zone E - 1M/F Working Area 0 30-Oct-17 26-Jan-18 100% 0% -72 > %—Iandove;r ZoneE 1M/F Wt}?"king Ar%ea, ‘
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M+ Podium Lift & Escalator Installation
Art Lift (LT13) @ Zone A1

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February | March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % [Complete| Variance [ 28 | 29 | 30 31 32
Finish Start Complete (+/-dy [P [ 31 [ 07 [ 4 [ 21 [ 28 [ 04 [ 1 [ 8 [ 2 [ 04 | 1 [ 18 [ 2 07 [ 08 [ 5 [ 22 | 29
l A47170  Handover Zone H- 2/F Working Area 0 12-Feb-18 05-May-18 = 0% 0% -63 3 1 to 3 3 3 3
__ZoneN ] ] ] ] ] ]
Podium Facade Panel (IM/F External) s : : : : R R R S e
A22420  Bracket Installation & Embed Remedial 1M/F @ GL 7-8/M 18-Nov-17  23-Nov-17 = 26-Jan-18 = 30-Jan-18 = 100% @ 0% -56 | ; ; ; ; | | | |
| A22410  Handover Zone N - 1M/F Working Area 18-Nov-17 26-Jan-18 | 100% = 0% 56 P Handover Zone N < 1M/F Working Area,
Podium Facade Panel (2/F External : : : : : : : : : :
A22465  Bracket Installation & Embed Remedial 2/F @ GL 7-8/M 23-Nov-17 28-Nov-17 = 31-Jan-18 = 03-Feb-18 = 100% 0% -56 § = ‘ ‘ § § | |
| A22460 Handover Zone N - 2/F Working Area 18-Nov-17 26-Jan-18 100% 0% -56 | | ] p Handovel‘r ZoneN - : 2/F Woerlng Areq, ; ; : ]
ZoneC&D o e e . S e - o . e T
Podium Facade Panel (1M/F External 3 3 3 3 3 3 3 !
A47075  Bracket Installation & Embed Remedial @ GL 1-7/M 8 | 23-Feb-18 03-Mar-18 28-Apr-18 = 08-May-18 0% 0% 51 § § § 47075 =—= § § § .
‘ A47805 Bracket Installation & Embed Remedial @ GL 1/H-M 8 14-Mar-18 22-Mar-18 18-May-18 = 28-May-18 0% 0% -51 | A47805 ————= |
| A47070  Handover Zone C & D - 1M/F Working Area 0 22-Feb-18 27-Apr-18 0% 0% -51 | | | | | | | |
Podium Facade Panel (2/F External ; ; ; ; ; ;
A47225 Bracket Installation & Embed Remedial @ GL 1-7/M 8 05-Mar-18  13-Mar-18 09-May-18 = 17-May-18 0% 0% -51 | Ad7225 e=—m
\ A47235  Bracket Installation & Embed Remedial @ GL 1/H-M 8 | 23-Mar-18  04-Apr-18 = 29-May-18 = 06-Jun-18 0% 0% 51 | | | | | | A47235 =———=x |
| A47220 Handover Zone C & D - 2/F Working Area 0 22-Feb-18 27-Apr-18 0% 0% -51 o : . %Handow
o |
—_—— |
| o :

LT10530 Available of lift Shaft LT13 (w/ Zone A1 Temporary watertigk 0 20-Jan-18 08-Mar-18 100% 0% -47
LT10535 Builders' Work for LT13 Lift Shaft & M/C Room 11 20-Jan-18 = 02-Feb-18 08-Mar-18 21-Mar-18 | 43.43% 0% -37
LT10540 Commence LT13 Lift M/C Room Installation 0 02-Feb-18 21-Mar-18 0% 0% -47
LT10560 Lift Car Installation (LT13) 80 | 05-Mar-18  13-Jun-18 21-Apr-18 28-Jul-18 0% 0% -37
LT10550 Lift M/C Room Installation @ B2/F (LT13) 23 02-Feb-18 05-Mar-18 = 21-Mar-18 21-Apr-18 0% 0% -37
LT10590 Available of lift Shaft LT12 (w/ Zone A1 Temporary watertigh 0 21-Dec-17 07-Feb-18 100% 0% -48
LT10600 Builders' Work for LT12 Lift Shaft 23 22-Dec-17 = 20-Jan-18 @ 07-Feb-18 12-Mar-18 100% 0% -39
LT10620 EMSD Inspection (LT12) 19  29-Mar-18  24-Apr-18 19-May-18 12-Jun-18 0% 0% -39
LT10610 Lift Car Installation (LT12) 54 22-Jan-18 28-Mar-18 | 12-Mar-18 19-May-18 7.41% 0% -39

Passenger Lift, FS & Disable Lift (LT14) @ Zone A4
LT10640 Available of lift Shaft LT14 (w/ Zone A4 Temporary watertigh

07-Feb-18

21-Dec-17

——

. Ajvailable ojf lift Sha& LT13 (w/ Zone Ai Temporaj\ry waterjtight), Oiij-l\/

* Cohﬁmence LT13 Lift M/C Rooh Installaﬁon, 21-Ma

r10550 =

® Available of jift Shaft LT12 (w/ Zone A1 Temporary watertight), 07-Feb-18

LT10650 Builders' Work for LT14 Lift Shaft 23 22-Dec-17 @ 20-Jan-18 @ 07-Feb-18 12-Mar-18 100% 0% -39
LT10670 EMSD Inspection (LT14) 19 | 29-Mar-18  24-Apr-18 19-May-18 12-Jun-18 0% 0% -39
LT10660 Lift Car Installation (LT14) 54 22-Jan-18 28-Mar-18 | 12-Mar-18 19-May-18 7.41% 0% -39

Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4

LT10690 Available of lift Shaft LT15 (w/ Zone A4 Temporary watertigh 0 20-Jan-18 08-Mar-18 100%
LT10700 Builders' Work for LT15, LT16 & LT17 Lift Shafts 23 20-Jan-18 08-Mar-18 20.77%
LT10710 Lifts Car Installation (LT15, LT16 & LT17) 54 20-Feb-18 09-Apr-18

20-Feb-18
28-Apr-18

09-Apr-18
13-Jun-18

LT10820 Available of lift Shaft LT21 & LT22 (w/ Zone E Temporary wat 0 14-Nov-17 22-Feb-18 100% 0% -100
LT10830 Builders' Work for LT21 & LT22 Lift Shaft 23 | 15-Nov-17 | 11-Dec-17 = 23-Feb-18 21-Mar-18 100% 0% -80
LT10850 EMSD Inspection (LT21 & LT22) 19 20-Feb-18  13-Mar-18 31-May-18 22-Jun-18 0% 0% -80
LT10840 Lifts Car Installation (LT21 & LT22) 54 12-Dec-17 15-Feb-18 22-Mar-18 @ 30-May-18  66.67% 0% -80

. Available df lift Shaﬁt LT21 & LTZZ (w/ Zone E Temporaryiwatertight), 22-Feb-18
(e

M+ Basement & Podium ABWF & Building Services
B2/F
1. CSF/RDE Zone

AW-B2- 12180

Corridor/Lift Lobby
AW-B2-1 ABWF-Ceiling Frame (FS Ceiling) 25 09-Apr-18 09-May-18 = 25-Jun-18 25-Jul-18 0% 0% -63
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 3-6) 25 | 02-Nov-17 01-Dec-17 12-Jan-18 A 20-Feb-18 100% 25% -63
AS-B2-1( ' Access for ABWF/MEP Installation 0 02-Nov-17 08-Jan-18 A 100% 100% -63
BS-B2-1C MEP 1st/2nd Fix-Pipes/duct/containment 50 01-Dec-17 01-Feb-18 @ 20-Feb-18 24-Apr-18  88.67% 0% -63
BS-B2-1C  MEP- 2nd Fix (Cabling)/Install AC equipment & connnection 50 01-Feb-18 = 09-Apr-18 = 24-Apr-18 25-Jun-18 0% 0% -63
BOH Office/Storages Rooms (GL C' to J')
AW-B2-1 ABWF-Wet Trade:T-Post/Block Wall/Rendering/Floor Screed 25 01-Dec-17 03-Jan-18 @ 20-Feb-18 21-Mar-18 100% 0% -63
AS-B2-1( Access for ABWF & MEP Installation 0 02-Nov-17 09-Jan-18 A 100% 100% -64
BS-B2-1C  MEP- 2nd Fiix- Cabling/AC Equipment Installation/connectic 50 06-Mar-18 09-May-18 25-May-18 25-Jul-18 0% 0% -63
BS-B2-1C MEP-1st/2nd Fix Installation 50 03-Jan-18 06-Mar-18 21-Mar-18 25-May-18  38.67% 0% -63
‘ AW-B2-1: | ABWF-Wearing Slab Construciton 46 | 02-Nov-17  28-Dec-17 10-Feb-18 12-Apr-18 100% 0% -82
‘ AS-B2-10. Access for ABWF and MEP Installation 0 02-Nov-17 10-Feb-18* 100% 0% -96
‘ AW-B2-1: HC-Construction Logistic/Temporary Site Storage Period 187 15-Jan-18 = 03-Sep-18 03-Mar-18 20-Oct-18 5.17% 0% -38
‘ BS-B2-10! MEP 2nd Fix Installation-Cabling 54 | 06-Mar-18 14-May-18 25-May-18* 30-Jul-18 0% 0% -63

‘ Access for ABWF and MEP Installahon 10- F¢b 18*
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Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) |24 31 07 14 77 78 17 8 25 | 04 [ 11 ] 18 25 07 | 08 [ 15 | 22 [ 29
I Bs-B2-10: MEP H/L1st FixInstaliation 33 | 04-Dec-17 15-Jan-18 27-Nov-17A 03-Mar-18 = 100% = 15% = -38 : 1 | | | |
 AW-B2-1: ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 | 28-Mar-18  17-Apr-18  26-Jun-18 = 11-Jul-18 0% 0% -69 | | |
 AW-B2-1: ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint 19 24-Nov-17 16-Dec-17 = 21-Feb-18 = 14-Mar-18 = 100% 0% -69 | | | | | P
| AS-B2-10. Access for ABWF/MEP Installation 0  02-Nov-17 18-Jan-18 A 100%  100%  -73 ——2—tesese-idr ABWF/MEP Installation, 18-Jan-18 A | |
‘ AW-B2-1: BW-RC Plinth/Waterproofing/Water Test 19 | 02-Nov-17  24-Nov-17 26-Jan-18 20-Feb-18 100% 0% -69 | |
‘ BS-B2-11" MEP - AC equipment on site 0 20-Jan-18 20-Apr-18 100% 0% -82
 BS-B2-10! MEP 1st/2nd Fix 27 | 16-Dec-17  20-Jan-18 | 15-Mar-18*  19-Apr-18 = 100% = 0% -69
‘ BS-B2-11°  MEP Fan / LMCP Installation 54 20-Jan-18 28-Mar-18 = 20-Apr-18 25-Jun-18 8.02% 0% -69
‘ BS-B2-10! | MEP- Equipment System Self-test/Start up 7 17-Apr-18 = 25-Apr-18  12-Jul-18 19-Jul-18 0% 0% 69 |
~ AS-B2-10. MEP- Room Power On 0 17-Apr-18 12-Jul-18 0% 0% -81 o
‘ AS-B2-10. Ready for System T&C 0 25-Apr-18 20-Jul-18 0% 0% -81
AW-B2-1: ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 16-Mar-18 = 03-Apr-18  23-Jun-18 10-Jul-18 0% 0% -78
‘ AW-B2-1: ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint 19 13-Nov-17 = 04-Dec-17  15-Feb-18 13-Mar-18 100% 0% -78
‘ AW-B2-1: BW-RC Plinth/Waterproofing/Water Test 19 20-Oct-17 11-Nov-17 09-Dec-17 A 15-Feb-18 100% 10% -78
‘ BS-B2-11" MEP - PAU equipment on site 0 09-Jan-18 18-Apr-18* 100% 0% -92
 BS-B2-10! MEP 1st/2nd 27 | 05-Dec-17 = 08-Jan-18 | 13-Mar-18*  18-Apr-18 = 100% = 0% -78 ) =
~ BS-B2-11° MEP PAU / LMCP Installation 54 | 09-Jan-18 | 15-Mar-18 18-Apr-18 = 23-Jun-18  27.78% 0% -78 BS{B2-1178;O . '
AW-B2-12  ABWF-Door/Ironmoaries 6  04Jan-18 1l-Jan-18 19-Apr-18  25-Apr-18  100% 0%  -82 [B2-12420 —— | | | 3 3 3 3 e =
- AW-B2-11 ABWF-Plinth/Sealer 21 02-Nov-17 27-Nov-17 10-Feb-18 = 09-Mar-18 = 100% = 0% -82 | | R — |
 AS-B2-10  Access for ABWF/MEP Installation 0  02-Nov-17 10-Feb-18 100% 0%  -96 # Access for ABWF/MEP Installation, 10-Feb-18
~ BS-B2-11° MEP - AC equipment on site 0 | 10-Jan-18 19-Apr-18 100% 0% -92 | | | | | |
- BS-B2-11( MEP- 1st/2nd Fix 30 | 27-Nov-17 | 04-Jan-18 = 10-Mar-18 = 18-Apr-18 = 100% = 0% -82 ‘ ‘
~ BS-B2-11( MEP- Air Duct/Fan/LMCP Installation 54 | 10-Jan-18  16-Mar-18 19-Apr-18 = 23-Jun-18  25.93% 0% -78 )
| BS-B2-111 MEP- Fan Self Test 5 | 17-Mar-18  22-Mar-18 = 25-Jun-18 = 29-Jun-18 0% 0% -78 —
‘ AS-B2-10. MEP-Room Power On 0 17-Mar-18 24-Jun-18 0% 0% -92 <>
AW-B2-1.  ABWF-ceiling soffit & application of epoxy paint on wall 7 | 02-Nov-17 10-Nov-17 = 10-Feb-18 = 21-Feb-18 = 100% = 0% -82 | | | | | | | |
| AW-B2-1: ABWF-Wall/ floor Final Paint 3 02-Dec-17 06-Dec-17 16-Mar-18  19-Mar-18 = 100% 0%  -82 3 : L e o
\ AS-B2-10. | Access for ABWF/MEP Installation 0 | 02-Nov-17 10-Feb-18 100% 0% -96 # Access for ABWF/MEP Installation, 10-Feb-18 | | | |
 AW-B2-1I ELV Room Door & ironmongeries installation 3 | 06-Dec-17  09-Dec-17 20-Mar-18 = 22-Mar-18 = 100% = 0% -82 ‘ ‘ ‘ ‘ ‘ | .
 BS-B2-111  MEP-1st/2nd Fix Installation 19 | 10-Nov-17  02-Dec-17 = 22-Feb-18 = 15-Mar-18 = 100% = 0% -82
 AW-B2-1 MEP-Final Fix 3 | 14-Feb-18  21-Feb-18 = 01-Jun-18 = 04-Jun-18 0% 0% -82
 BS-B2-111  MEP/ELV-Equipment Rack/Cabling 54 | 09-Dec-17 | 14-Feb-18 = 23-Mar-18 = 31-May-18  69.14% 0% -82 ; ; ;
| AS-B2-10  Ready for T&C (FS) 0 21-Feb-18 04-Jun-18 0% 0% -82 o | | |
AW-B2-1: ABWF- ceiling soffit & application of epoxy paint on wall 7 18-Nov-17 27-Nov-17 08-Jan-18 A 30-Jan-18 100% 50% -52
‘ AW-B2-12 ABWF-Concrete plinth and waterproofing & water test 7 02-Nov-17 10-Nov-17 26-Jan-18 02-Feb-18 100% 0% 69 | 7777777777 7777777
 AW-B2-1: ABWF-Floor Screeding & wall rendering (PD-B2GP-2460) 7 10-Nov-17 18-Nov-17 03-Feb-18 = 10-Feb-18 | 100% 0% -69 : i i i
‘ BS-B2-11( A MEP-1st/2nd Fix-Pipe/duct/Containment Installation 54 27-Nov-17 01-Feb-18 02-Jan-18 A 03-Apr-18  89.51% 5% -46 T g
‘ BS-B2-11( | MEP-Pump/HX/LMCC Installation/Final Connection 27 01-Feb-18 08-Mar-18 | 03-Apr-18 07-May-18 0% 0% -46 L 3 3 3
‘ AW-B2-1( ABWEF- ceiling soffit & application of epoxy paint on wall 7 22-Feb-18 02-Mar-18 28-Apr-18 08-May-18 0% 0% 52 | 7777777777 o
~ AW-B2-1( ABWF-Concrete plinth and waterproofing & water test 7 02-Feb-18 10-Feb-18 12-Apr-18 = 20-Apr-18 0% 0% -52 f S |
‘ AW-B2-1( | ABWF-Floor Screeding & wall rendering (PD-B2GP-2460) 7 10-Feb-18 22-Feb-18 @ 20-Apr-18 28-Apr-18 0% 0% -52 _
‘ AS-B2-10.  Access for ABWF/MEP Installation 0 02-Feb-18 12-Apr-18 0% 0% -62 ol ® Access forABWF/MER Inst
~ BS-B2-10° MEP-1st/2nd Fix- Pipe/Duct/Containment Installation 54 | 02-Mar-18 10-May-18 08-May-18 = 13-Jul-18 0% 0% -52 3 ‘ ‘ ‘
AW-B2-1: ABWF/MEP Installation in RDE FS Pump (Detail referto CSF| |~ 134 | 17-Nov-17 | 05-May-18 = 27-Feb-18 = 11-Aug-18  42.04% 0% -81 : ‘ ‘
‘ AW-B2-1: ABWF/MEP Installation in RDE Water Tanks (Detail refer to N 27 | 09-Mar-18  14-Apr-18 | 15-May-18 16-Jun-18 0% 0% -52 | | 3AW-B2-1§2520 c :
‘ AS-B2-10  Access for ABWF/MEP Installation 0 02-Nov-17 10-Feb-18 100% 0% -96 ’ Access fbr ABWF[M EP Insﬁallation, flO—Feb—lfB
‘ AW-B2-1¢ | ABWF - Final coat of paint on wall / floor sealer 3 12-Dec-17 @ 15-Dec-17 26-Mar-18 28-Mar-18 100% 0% 82 | |
‘ AW-B2-1¢ ABWF / Door & ironmongeries installation 3 19-Dec-17 @ 22-Dec-17 06-Apr-18 09-Apr-18 100% 0% -82
‘ AW-B2-1¢ | ABWF-ceiling soffit & application of epoxy paint on wall 7 02-Nov-17 | 10-Nov-17 | 10-Feb-18 21-Feb-18 100% 0% -82 , , ; ; ; ;
 AS-B2-10  Access for ABWF/MEP Installation 0  02-Nov-17 10-Feb-18 100% 0%  -96 ® Access for ABWF/MEP Installation, 10-Feb-18 | | |
 AS-B2-10  Access ready for utility provider 0 22-Dec-17 10-Apr-18 | 100% = 0% -98 | | | | | | ® Access ready for utility: provid
 BS-B2-111 MEP 1st/2nd fix 27 | 10-Nov-17  12-Dec-17 | 22-Feb-18 = 24-Mar-18 = 100% = 0% -82 ' ‘ ‘ ‘
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Coyou Name:01) WP GNP (26 Three Months Rolling Programme (3MRP) - Mth 28 - 30 January 2018

File Name: 3MRP-28 Three Months Rolling Programme
Status at 27 Jan 2018

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/d) [P [ 31 [ 07 | 4 [ 21 [ 28 [ 04 [ W [ 8 [ 25 [ 04 [ W [ 8 [ % 07 [ 08 [ 15 [ 22 |
Il Aw-B2-1¢ MEP final fix (ready for FS System T&C) 3 | 15-Dec-17  19-Dec-17 29-Mar-18 = 04-Apr-18 = 100% = 0% -82 1 1 1 1 1 1 1 1 1 ‘ § ‘ = ‘ 1 1
‘ AW-B2-1. ABWF Wet Trade-Wall Rendering/FloorScreeding/ Tile 19 17-Nov-17 09-Dec-17 01-Mar-18 22-Mar-18 100% 0% -82 ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : L : : g :
 AW-B2-1: ABWF-Conner Protection/Door/Ironmongeries 7  20-Mar-18 28-Mar-18 04-Jul-18 = 11-Jul-18 0% 0%  -82 i i i i i i ‘ 3 3  AWIB212550 e——r
‘ AS-B2-10  Access for ABWF/MEP Installation 0 02-Nov-17 10-Feb-18 100% 0% -96 7777777777 7777777777 777777777 L L 'AccessforABWF/MEPInStallatlon10Feb18 77777777777777777777777777777777777777777777777777777777777777777777777
‘ AW-B2-1: BW-Waterproofing/Water Test 13 02-Nov-17 17-Nov-17 10-Feb-18 28-Feb-18 100% 0% -82 ; ; ; ; ; ; " T T g ; ; ;
 BS-B2-10. MEP Final Fix (Ready FS System T&C) 7 12-Mar-18 20-Mar-18 25-Jun-18 = 03-Juk18 0% 0%  -82 | BS-B2-10220 =———
 BS-B2-10. MEP-1st/2nd Fix Installation 19 | 09-Dec-17 ' 04-Jan-18 = 23-Mar-18 = 18-Apr-18 | 100% = 0% -82 : | | | | | | | | | | | = ‘ —
 BS-B2-10. MEP-Refrigated Refuse System 54 | 04-Jan-18 12-Mar-18 19-Apr-18 = 23-Jun-18  33.95% 0% -82 BZ-1Q210 . ) L
AW-B2-1¢  ABWF-Door/Ironmoaries 5 | 07-Mar-18 12-Mar-18 13-Jun-18 = 19-Jun-18 0% 0% -78 | | | | | | | | AW-B2- 14380 —=
 AW-B2-1¢ ABWF-Plinth/Sealer 13 02-Nov-17 17-Nov-17 10-Feb-18  01-Mar-18 = 100% 0%  -83 . : b |
‘ AS-B2-10  Access for ABWF/MEP Installation 0 02-Nov-17 10-Feb-18 100% 0% -96 ’iAccessf:orABWFXMEPInst:allation, le-Feb-ljs | | | | |
~ BS-B2-11 MEP - AC equipment on site 0 | 29-Dec-17 08-Apr-18 100% = 0% -92 ol | | | | | | | | | | | | ® MEP - AC equipment on $ite, 08/
 BS-B2-11° MEP- 1st/ 2nd Fix 27 17-Nov-17  19-Dec-17 02-Mar-18 = 07-Apr-18 = 100% @ 0% .4 | L N e oo e
 BS-B2-11 MEP- Air Duct/Fan/LMCP Installation 54 | 29-Dec-17 06-Mar-18 09-Apr-18 = 12-Jun-18 | 42.59% 0% 78 PO « '
 AW-B2-1 ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 20-Feb-18 07-Mar-18 08-Jun-18 = 23-Jun-18 0% 0%  -86 | AWIB2-12580 e=——————— | | | |
 AW-B2-1: ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint |~ 19 24-Nov-17 16-Dec-17 ~10-Mar-18 ~ 07-Apr-18  100% 0% -86 ] ] ] ] ] ] ‘ ‘ ‘ ‘ —
 AS-B2-10  Access for ABWF/MEP Installation 0 | 02-Nov-17 10-Feb-18 100% = 0% 9 | o 1 o h tAcEgs’siiqirrAﬁ\rIYE/"M}jIrF’”lQs?t".qllia’trlgpr7»197ngbﬁl@ﬁ77”””‘7mmm”mmm: 7777777777777777777777777777777777777777
| AW-B2-1: BW-RC Plinth/Waterproofing/Water Test 19  02-Nov-17 24-Nov-17 10-Feb-18 = 09-Mar-18 = 100% 0% -84 ‘ ‘ ‘ ‘ ‘ ‘ ——
~ BS-B2-11i  MEP - water pump on site 0 | 20-Feb-18 08-Jun-18 0% 0% -101 | | | | | | | bo | | | | | | | |
 BS-B2-10 MEP Lst/2nd Installation/FS Pumps Set/Pipework/LMCC 50 | 16-Dec-17 20-Feb-18 09-Apr-18 = 07-un-18  62.67% 0%  -86 —  —
~ BS-B2-10. MEP- FS Pump Set/System Self-test/Start up 7 | 21-Mar-18 | 29-Mar-18  10-Jul-18 17-Jul-18 0% 0% -86 § § | | | | | | | | BS-B2-10260 ——— 1 1 1 1
~ BS-B2-10  MEP- Room Power On 0 21-Mar-18 10-Ju-18 0% 0% | -102 1 o i i i i
~ BS-B2-10. MEP-Pumps/LMCC Installation/Connection 25  20-Feb-18 21-Mar-18 08-Jun-18  09-Ju-18 0% = 0%  -86 | 0 P L ] L L A = p— p— — — A
| AS-B2-10' Ready for System T&C 0 29-Mar-18 18-Jul-18 0% 0%  -102 o
Corridors/Lobbys : ,,,,,,,,,, ,,,,,,,,,, ,,,,,,,,,,, ,,,,,,,,,, ,,,,,,,
AW-B2-1  ABWF-Soffit Sealer 7 | 01-Dec-17 09-Dec-17 | 28-Dec-17A ~ 29-Jan-18 = 100% = 50%  -40 ! ! : : ! ! ! : : : !
AW-B2-1  ABWF-Wearing Slab (GL 1-3) 13 | 29-Jan-18 | 13-Feb-18 28-Dec-17A  01-Feb-18 0% 60% 10 ! ! ; ‘ ‘
AW-B2-1  ABWF-Wearing Slab (GL 3-6) 13 20-Mar-18  09-Apr-18 10-Mar-18 = 26-Mar-18 0% 0% 8 AW B2- 12610 ; : : :
AW-B2-1  ABWF-Wearing Slab (GL 6-10) 13 | 09-Apr-18 | 24-Apr-18 26-Mar-18 = 14-Apr-18 0% 0% 8 3 ‘ ‘ | | | - Aw- BZ 12620 ' —_—
AW-B2-1 ' ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 1-3) 54 | 13-Feb-18  25-Apr-18 15-Mar-18 = 24-May-18 0% 0% 23 | ‘ | ,,?,,,,,,,A,W‘,‘?,Z,?,2,599,,',,,,,,l,,,,,,,,,,l,,,,,,,,,,l 7777777777 ' 77777 — T
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 3-6) 54 | 09-Apr-18  13-Jun-18 26-Mar-18 04-Jun-18 0% 0% 8 ; ; > ‘ LAW- BZ 12630 L ‘ ‘ ‘
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 6-10) 40  25-Apr-18  13-Jun-18 24-May-18  12-Jul-18 0% 0% 23 } § | | . AW-B2-12640 |
AS-B2-1(  Access for ABWF/MEP Installation 0 | 24-Nov-17 28-Dec-17 A 100% = 100% = -31 | ® Acdess for ABWF/MEP Instamatiom48<Rec-17 A ‘ } } } } } ] f f f ‘
BS-B2-1C  MEP- 2nd Fix (Cabling) 54 | 25-Apr-18 30-Jun-18 27-Feb-18 = 02-May-18 0% 0% 49 i | | | | | | BS:B2-10310 T — : : : —
BS-B2-1C  MEP-1st/2nd Fix Installation (GL 1-3) 40 | 09-Dec-17 K 29-Jan-18 02-Jan-18 A 15-Mar-18  93.61% 14%  -36 : : : — : : : :
BS-B2-1C MEP-1st/2nd Fix Installation (GL 3-6) 40  29-Jan-18 20-Mar-18 02-Jan-18A 10-Mar-18 = 0%  10% 8 B e
BS-B2-1C  MEP-1st/2nd Fix Installation (GL 6-10) 27 | 20-Mar-18  25-Apr-18  02-lan-18A = 27-Feb-18 0% 10% 45 E— ‘
BOH Workshop, Office and Facilities Rooms ! ! : :
AW-B2-1  ABWF-Wearing Slab (GL 1-3) 13 | 13-Jan-18  29-Jan-18 13-Mar-18 = 28-Mar-18  80.34% 0% -47 | — |
AW-B2-1  ABWF-Wearing Slab (GL 3-6) 13 05-Mar-18  20-Mar-18 28-Mar-18 = 17-Apr-18 0% 0% -20 : : LAW- 32 1oz7q :. L - — i
AW-B2-1  ABWF-Wearing Slab (GL 6-10) 13 10-Apr-18 25-Apr-18 17-Apr-18  03-May-18 0% 0% -6 = § N - o . - S o o VR RIS ———
AW-B2-1 A ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL1 | 54 | 30-Jan-18 11-Apr-18 07-Apr-18 = 11-Jun-18 0% 0% 50 ; e f f f f f f f #
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 3 54 | 24-Nov-17 30-Jan-18 = 26-Jan-18 06-Apr-18 | 93.42% 0% -50 “ ; ; ;
AW-B2-1  ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL6 = 27 | 25-Apr-18 29-May-18 12-Jun-18 = 14-Jul-18 0% 0% -38 ‘ | | | | | | | | | | | | |
AS-B2-1( Access for ABWF & MEP Installation 0 24-Nov-17 02-Jan-18 A 100% = 100% -35 | 1|7 Access for ABWF RVIEP-trsia |atl0n02.lan18A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
BS-B2-1C ' MEP Ceiling mounted AHU Installation/Connection (GL 1-6, 54 | 05-Mar-18 12-May-18 13-Mar-18* 21-May-18 0% 0% -7 ‘ 1 ‘ : ‘ ; BS-B2-10370 « — ‘ ‘ ‘ ‘ ‘ ‘
BS-B2-1C  MEP- 2nd Fiix (Cabling)-(GL 1-10) 54 | 25-Apr-18  30-Jun-18 | 23-Jan-18 A 22-Mar-18 0% 10% 79 BS-§2-1039@ ; : : : : ’ : % t -—‘—
BS-B2-1C  MEP-1st/2nd Fix Installation (GL 1-3) 40 | 24-Nov-17 | 13-Jan-18 | 02-Jan-18 A 13-Mar-18 = 100% = 8% -47 : ‘ ‘ ' ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | |
BS-B2-1C  MEP-1st/2nd Fix Installation (GL 3-6) 40 | 13-Jan-18 05-Mar-18 02-Jan-18A 13-Mar-18 | 26.11% 8% 7 [10360 ; : : : : = —
BS-B2-1C  MEP-1st/2nd Fix Installation (GL 6-10) 27 | 05-Mar-18  10-Apr-18  24-Jan-18A  01-Mar-18 0% 3% 30 § § BS B2- 10380 - : : b 1
Toilets & Toilet Lobby [ I —— —— —1 = ; | | T
Public Toilet at GL 6,D . . . . . 3 3 3 3
AW-B2-. | ABWF-Block Wall 7 | 20-Oct-17 27-Oct-17 09-Dec-17A  02-Feb-18 = 100% = 10% = -79 | — ] | 3 3 3
AW-B2-:  ABWF-Ceiling Close up/Ceiling Finish 7 19-Dec-17 = 28-Dec-17 = 23-Feb-18 03-Mar-18 100% 0% 52 = ; ; ; ; ; ; l_:I
AW-B2-  ABWF-Ceiling Grid/Ceilng Panel with Service Openings 7 | 07-Dec-17  14-Dec-17 07-Feb-18 = 15-Feb-18 = 100% = 0% -51  — | |
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 AW-B2-1(
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ABWF/MEP Installation in Toilet (Detail refer to Public Toilet
ABWF/MEP Installation in Toilet (Detail refer to Public Toilet

ABWF-Ceiling Frame w/service panels

ABWF-Raised Floor Panel Close-up

ABWF-Raised Floor Setting out/Padestal/Grid/Door
ABWEF-Wall Final Paint/Carpet

ABWF-Wet Trade (up to 1st coat painting) - Ceiling/Wall/Flo
ABWF/MEP Installation Completed

MEP H/L and Walll 1st/2nd Fix MEP Installation

MEP- H/L Dropper

MEP-Final Fix

MEP-Floor Mounted Installation

MEP-Security Equipement Rack/Equipement/System Install

ABWF-Door Frame/Door/Final Coat(Wall & Floor)
ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint
MEP 1st/2nd fix- Pipe/duct/containment Installation

MEP- Pump Set/System Self-test/Start up

MEP- Room Power On

MEP-FS Water pump equipment on site

MEP-Pumps/LMCP Installation/Connection

Ready for System T&C

ABWF-Door Frame/Door/Final Coat(Wall & Floor)
ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint
MEP 1st/2nd fix Pipe / containment Installation

MEP- P&D Pump Set/System Self-test/Start up

MEP- Room Power On

MEP-Pumps/LMCC Installation and Connection
MEP-Water pump equipment on site

Ready for System T&C

ABWF-Door Frame/Door/Final Coat(Wall & Floor)
ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint
BW-RC Plinth/Waterproofing/Water Test

MEP 1st / 2nd fix / Pipework

MEP-FS Pumps / LMCC Installation and Connection

MEP-FS Water pump equipment on site

ABWF-Door Frame/Door/Final Coat(Wall & Floor)
ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint
MEP 1st / 2nd Fix

MEP Greasp Trap Installation

MEP-Grease trap room equipment on site

ABWF-MW-Cat Ladder/Hatch Cover
ABWF-Wet Trade-Rendiering/Tile

Access for ABWF/MEP Installation
MEP-Pipework Assessiors and Final connection
Ready for System T&C

BS-B2-11910 «

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) 24 [ 31 [ 07 [ 14 [ 21 [ 28 | 04 [ 1 [ 18 [ 25 | 04 | 1 [ 18 [ 2 07 [ 08 ] 22 [ 29
I Aw-B2- ABWF-CublicPartition 29-Dec-17 06-Jan-18 03-Mar-18 ~ 12-Mar-18  100% 0%  -52 ‘ : § § § § § § § — § § 1

AW-B2-.  ABWF-Final Fix-Sanitaryware/Sink/Door 5 | 08-Jan-18 @ 12-Jan-18 12-Mar-18 = 17-Mar-18 = 100% 0% -52 | | | | | | | | | - | |
AW-B2-:  ABWF-Floor screeding/Wall Plastering/Tiling/Counter Steel 13 22-Nov-17 06-Dec-17 23-Dec-17A  07-Feb-18 100% 25% -51 ; ; ‘ ‘
AS-B2-1 ABWF/MEP Installation Completed 0 21-Jan-18 26-Mar-18  100% = 0% 62 I - ® ABWF/MEP Installation/Completed,
BS-B2-1  MEP Dropper 3 | 15-Dec-17 | 18-Dec-17 = 15-Feb-18 = 23-Feb-18 = 100% = 0% -52 | | | | | L § § 3 ‘ 1
BS-B2-1  MEP Final Fix 13-Jan-18  20-Jan-18 = 17-Mar-18 = 26-Mar-18 = 100% 0% 52 | |BS-B2-10460 —= | P P A /e
BS-B2-1 MEP-Low Level P&D Pipework, H/L 1st/2nd Fix 13 30-Oct-17 13-Nov-17 02-Jan-18A  09-Feb-18  100% 8%  -73 e — ) | | |

‘W-BZ-1:O730 I_:I :

BS-B2-11160 c———y

< | | | |
| ® MEP-FS Water pump equipment on site, 26-Mar-

o

MEP-Water pump equjpme

4 Access fo:r ABWF/M EP Instdllaﬁon, 2S—Jan—18

72 14-Nov-17 08-Feb-18 03-Feb-18A 09-May-18  83.33% 5% -69
72 | 21-Nov-17  20-Feb-18 02-Feb-18 = 23-May-18  74.69% 0% -73
7  05-Dec-17 12-Dec-17 = 20-Feb-18 = 28-Feb-18 = 100% = 0% -60
3 30-Dec-17 03-Jan-18 19-Mar-18 = 22-Mar-18 = 100% = 0% -63
3 | 16-Dec-17 19-Dec-17 06-Mar-18 = 10-Mar-18 = 100% = 0% -63
3 | 04-Jan-18 06-Jan-18 22-Mar-18 = 26-Mar-18 = 100% = 0% -63
19 | 20-Oct-17  11-Nov-17 02-Dec-17 A 20-Feb-18 = 100% = 10% -80
0 10-Jan-18 28-Mar-18 = 100% 0% 74
19  13-Nov-17 04-Dec-17 02-Jan-18 A 20-Feb-18 = 100% = 13% -60
3 13-Dec-17 15-Dec-17 28-Feb-18 = 06-Mar-18 = 100% = 0% -62

08-Jan-18 = 09-Jan-18 = 26-Mar-18 = 28-Mar-18 = 100% = 0% -63

20-Dec-17 | 29-Dec-17 = 10-Mar-18 = 19-Mar-18 = 100% 0% -63
120 | 22-Mar-18  18-Aug-18 23-May-18*  15-Oct-18 0% 0% -47
13 09-Mar-18 23-Mar-18 28-Apr-18  15-May-18 0% 0% -40
19  13-Nov-17  04-Dec-17 11-Nov-17 A 04-Jan-18 A = 100% = 100% = -23
50 | 05-Dec-17  03-Feb-18 02-Jan-18A  26-Mar-18 = 84% 5% -40
7 24-Mar-18 04-Apr-18 15-May-18 = 24-May-18 0% 0% -40
0 24-Mar-18 15-May-18 0% 0% -48
0 | 04-Feb-18 26-Mar-18 0% 0% -48
25 | 05-Feb-18 08-Mar-18 26-Mar-18 = 28-Apr-18 0% 0% -40
0 06-Apr-18 24-May-18 0% 0% -47
13 16-Mar-18 03-Apr-18 15-May-18 = 31-May-18 0% 0% -46
19  13-Nov-17  04-Dec-17 02-Jan-18 A 22-Feb-18 = 100% 3% -62
54 | 05-Dec-17 08-Feb-18 16-Jan-18A  12-Apr-18  77.78% 3% -46
7 | 04-Apr-18 12-Apr-18 31-May-18 = 08-Jun-18 0% 0% -46
0 04-Apr-18 31-May-18 0% 0% -54
27 | 09-Feb-18 15-Mar-18 12-Apr-18 = 15-May-18 0% 0% -46
0 | 09-Feb-18 12-Apr-18 0% 0% -55
0 13-Apr-18 08-Jun-18 0% 0% -54
13 16-Mar-18 03-Apr-18 15-May-18 = 31-May-18 0% 0% -46
19  13-Nov-17 04-Dec-17 16-Jan-18 A 13-Feb-18 = 100% = 25% -58
19 | 20-Oct-17 11-Nov-17 09-Dec-17A 17-Jlan-18 A = 100% = 100%  -53
54 | 05-Dec-17 08-Feb-18 02-Jan-18A  12-Apr-18 | 77.78% 3% -46
27 | 09-Feb-18 15-Mar-18 12-Apr-18  15-May-18 0% 0% -46
0 | 09-Feb-18 12-Apr-18 0% 0% -55
13 21-Apr-18 07-May-18 20-Jun-18  05-Jul-18 0% 0% -48
19  13-Nov-17  04-Dec-17 16-Nov-17 A 09-Jlan-18 A = 100% = 100% = -27
54 | 05-Dec-17 08-Feb-18 26-Jan-18* = 13-Apr-18  77.78% 0% -48
54 | 09-Feb-18 20-Apr-18 14-Apr-18 = 19-Jun-18 0% 0% -48
0 | 09-Feb-18 14-Apr-18 0% 0% -57

13 | 05-Dec-17  19-Dec-17 = 23-Feb-18 = 13-Mar-18 = 100% 0%  -66

19 | 13-Nov-17 04-Dec-17 = 26-Jan-18 = 22-Feb-18 = 100% = 0% -63
0 | 20-Oct-17 26-Jan-18 100% = 0% 94
13 | 20-Dec-17  06-Jan-18  14-Mar-18* = 04-Apr-18 = 100% = 0% -69
0 07-Jan-18 06-Apr-18 = 100% = 0% -82

. Ready foriSystem T&C,
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Filg Name: 3MRP)-28 Three Monthé Roll)ing Programme ree o n S o I n ro ra m m e = = a n u a
Status at 27 Jan 2018
Activity ID [Activity Name CMWP - Actual / [ January [ February March April May
R0.D8 Start Forecast [ 28 1 29 30 31 32
24 [ 31 [ o7 [ 14 [ 21 [ 28 [ 06 [ 1 [ 18 [ 25 [ 04 [ 1 [ 8 [ 2 07 [ 08 [ 15 [ 22 | 29
AW-B2-1C  ABWF-MW-Cat Ladder/Hatch Cover 13 30-Jan-18 14-Feb-18 02-Mar-18 16-Mar-18 = 0% 0%  -23 . AWB2-10B70 e=—————— =
 AW-B2-1C ABWF-Wet Trade-Rendiering/Tile 27 | 28-Dec-17 | 30-Jan-18 = 26-Jan-18 = 01-Mar-18  86.83% 0% -23 ; ; ; ; : 1 1 b | |
 AS-B2-10  Access for ABWF/MEP Installation 0  24-Nov-17 28-Dec-17 A 100% = 100% = -31 : i 13- ‘ i
| AW-B2-1C BW-Waterproofing/Water Test 27 24-Nov-17 28-Dec-17 02-]an-18A 12-Jan-18A 100% 100%  -11 | ——— ] 3 I e e -
‘ BS-B2-11! MEP-Pipework Assessiors and Final connection 19 14-Feb-18 12-Mar-18 23-Jan-18 A 20-Feb-18 0% 3% 17 ' BS- BZ 11350 i . ‘ : ‘ ‘ ; ;
‘ AS-B2-111  Ready for System T&C 12-Mar-18 06-Apr-18 0% 0% 3 | o A f{eady foriSystem T&C,
AW-B2-1(  ABWF-Wet Trade-Patching up tie-bolt/Ceiling/Wall2mbelo = 13 = 08-Feb-18  26-Feb-18 28-Mar-18 = 17-Apr-18 0% 0% -39 | | | | AW-B2-10900 — | L —
| AS-B2-10  Access for ABWF/MEP Installation (GF Slab@ zone Bcast/dc 0 16-Jan-18 05-Mar-18 100% 0% -4 | | o ] | R * Acc sfro”rrABV:VF/MEP stg}lﬁgggpr(ggglgp@r;gpggc’;rs’ti/rqurrgppgqg’ 05-M
| AW-B2-1C BW-Fairface Concrete Defect Rectification 7 | 31-Jan-18  07-Feb-18 20-Mar-18 = 28-Mar-18 0% 0% -39 ; | | AW B2-1p8! : | |
| AW-B2-1( GW-Dismentle Scaffold 7 | 29-Mar-18 10-Apr-18 = 18-May-18 = 28-May-18 = 0% 0% -39 i i i ‘ i i i i ‘ ‘ i
| AW-B2-1C GW-Erect Common Scaffold (2m below Soffit) 13 16-Jan-18 30-Jan-18 05-Mar-18  20-Mar-18  69.23% 0% -39 | AW:B2-10880 :: | | = | |
| BS-B2-111 MEP H/L 1st/2nd/Final FixInstallation (Including FS Device): =~ 19 27-Feb-18 20-Mar-18 17-Apr-18  10-May-18 0% 0% -39 | | | | | | | BS{B2-11370 : : = | P =
‘ BS-B2-11:  MEP Installation under Soffit Completed/Tested/Inspected 0 29-Mar-18 18-May-18 0% 0% -46 : ; ; ; ; ; ; ; 77777
~ BS-B2-11 MEP-FS Device/Loop Test under Soffit -Test/Inspected 7 | 21-Mar-18 28-Mar-18 = 10-May-18 = 18-May-18 0% 0% -39 | | | | | | | |
2. Zone D1 GL 1-5/J-M ; ; ; ; ; ; ; 3
 AW-B2-11 ABWF-Door/Ironmoaries 5  01-Mar-18 07-Mar-18 20-Apr-18  26-Apr-18 0% 0% -39 AW-B2-11010 === ‘:'
 AW-B2-11 ABWF-Plinth/Sealer 7 | 02-Feb-18  10-Feb-18 12-Apr-18 = 20-Apr-18 0% 0% -52 | | | AW-B1-11000 =——=| | | |
| AS-B2-10 Access for ABWF/MEP Installation 0  02-Feb-18 12-Apr-18 0% 0% 62 | | i o N e o
 BS-B2-11° MEP - AHU equipment installation / Connection 25 | 01-Mar-18  03-Apr-18 = 09-Feb-18 = 14-Mar-18 0% 0% 14 | | 3 1 =BS=B2~idad0
~ BS-B2-11° MEP- 1st/ 2nd fix- Pipe / Duct / Containment Installation 13 | 10-Feb-18 01-Mar-18 23-Jan-18 A 09-Feb-18 0%  3.01% 14 BS-B2-11110 -—nrl‘
\ BS-B2-11: MEP- AHU/systemSelf Test 5 03-Apr-18  10-Apr-18 = 18-May-18 = 25-May-18 0% 0% -37 ! : 3 | | | |
~ BS-B2-11i MEP-AHU equipment on site 0  01-Mar-18 09-Feb-18 0% 0% 17 | ; ; i : —
| BS-B2-11. MEP-Room Power On 0 03-Apr-18 18-May-18 0% 0%  -43 T = | ] I
~ AS-B2-11  Ready for FS System T&C 0 10-Apr-18 25-May-18 = 0% 0% -43 § § § § § § o
3. Zone D : : : : : :
AW-B2-11 ABWF-Wet Trade-Ceiling/Wall/Floor Paint 7 21-Feb-18 01-Mar-18 27-Apr-18 | 07-May-18 0% 0% -52 3 : AW B2- 11040 ==|
 AW-B2-17 ABWF/MEP Installation in RDE Water Tanks (Detail refertoN 27 | 02-Feb-18 09-Mar-18 12-Apr-18 = 15-May-18 = 0% 0% s2 | o AW-B] 11020 ””””” —
 AS-B2-10  Access for ABWF/MEP Installation 0 02-Feb-18 12-Apr-18 0% 0% 62 S
- AW-B2-17 BW-RC Plinth/Waterproofing/Water Test 13 | 02-Feb-18 21-Feb-18 12-Apr-18 = 27-Apr-18 0% 0% -52 | | | fAW-B:-1j103o = — ; ; |
 BS-B2-11+ MEP 1st/2nd fix/ FS Pumps Set / Pipework / LMCC 27 | 01-Mar-18  06-Apr-18  07-May-18*  08-Jun-18 0% 0% -52 § § § § § BS-B2-11440 « § § §
‘ BS-B2-11: MEP-FS Pumps/LMCC Installation and Connection 27 06-Apr-18 09-May-18 = 08-Jun-18 12-Jul-18 0% 0% -52 : ‘ 77777
 BS-B2-11i MEP-FS Water pump equipment on site 0 | 06-Apr-18 08-Jun-18 0% 0% -61 3
 AW-B2-11 ABWF- Door/Ironmongeries 7 12-Apr-18 20-Apr-18 14-Jun-18  23-un-18 0% 0%  -52 ‘ ‘ ‘ AW-B2-11§100 —_—
 AW-B2-11 ABWF- Install Security Shutter 13 | 21-Feb-18 08-Mar-18 27-Apr-18 = 14-May-18 = 0% 0% -52 § § § § | AW-B2-11070 ——or———t"u, | | | | | =
 AW-B2-11 ABWF- Wall Final Paint 7 27-Mar-18 09-Apr-18 02-Jun-18  11-Jun-18 0% 0%  -52 | | i o s L AW e e
| AW-B2-17 ABWF-H/L Steel Platform 13 08-Mar-18 23-Mar-18 14-May-18 = 30-May-18 = 0% 0% -52 3 § § § | AW-B2- 11080 —_— § § 3
 AW-B2-11 ABWF-Wet Trade;Rendering/Floor screeding/sealer 13 | 02-Feb-18 21-Feb-18 12-Apr-18  27-Apr-18 0% 0% 52 AW-BJ -131060 ‘ ‘ : ; ; ; : . B
 AS-B2-10  Access for ABWF & MEP Installation 0 | 02-Feb-18 12-Apr-18 0% 0% -62 | | | | | 3 | | | | | | | ' ® Access for/ABWF & MEP In;
 BS-B2-11' MEP- 2nd Fiix-Wiring/connection/Dropper under Platform 3 | 23-Mar-18 27-Mar-18 = 30-May-18 = 02-Jun-18 0% 0% 52 | | | | | | | | | | BS-B2-11510 .—]:. | | | |
 BS-B2-11! MEP-1st/2nd Fix Installation/Ceiling Mounted AHU 13 | 21-Feb-18 08-Mar-18 27-Apr-18 = 14-May-18 = 0% 0% -52 1 ‘ B§ B2- 11500 .;. ‘ J J ; =
- BS-B2-11! MEP-Ceiling/Wall Final Fix 3 09-Apr-18 12-Apr-18 11-Jun-18 = 14-Jun-18 0% 0% 52 | T o S . S o o e 1”"”55”52”1"1’5’2’0"; ””””””” S
 AS-B2-11 Ready for FS System T&C 0 20-Apr-18 23-Jun-18 0% 0% 61 o
4. Zone H GL 9-14/H-M ; j i j j § § § § ‘
~ BS-B2-11! MEP- Equipment Connection 27 | 03-Mar-18 07-Apr-18  23-lan-18 A 27-Feb-18 0% 10% 31 | ‘ © B5-B2-11590 -| — :
| BS-B2-11! MEP-1st Fix Containment 27 23-Dec-17 26-Jan-18 05-Mar-18  13-Apr-18  96.3% 0%  -58 —— r— —0L e e — B
‘ BS-B2-11!  MEP-1st Fix- Main Pipeworks Installation 54 | 20-Oct-17 = 22-Dec-17 20-Oct-17A  05-Mar-18 100% 46% S5 T, '
‘ BS-B2-11! | MEP-1st Fix- Position Pumps/Stainers/MCC and Remaining 54 23-Dec-17 02-Mar-18 27-Nov-17 A 21-Mar-18 48.15% 20% -15 — : - - - d
‘ BS-B2-11! MEP-2nd Fix Installation-Cabling 27 27-Jan-18 02-Mar-18 | 13-Apr-18 16-May-18 0% 0% -58 3 3 3 -B2-: c L
‘ BS-B2-11(  MEP-Final Fix-Pipe Insulation/Detector 27 09-Apr-18  10-May-18 21-May-18 23-Jun-18 0% 0% 36 | BSB211600 77777777777777777777777777777777777777
5. Zone B,E1, F, Q |
‘ AS-B2-10 | Access for ABWF/MEP Installation (L2 Slab@ zone B,P cast/ 0 20-Apr-18 02-Jun-18 0% 0% -41 o
‘ AW-B2-11 | GW-Erect Common Scaffold (2m below GF and 1M Soffit) 11 20-Apr-18 04-May-18 02-Jun-18 14-Jun-18 0% 0% -35 AW-B2-11150 :
AS-B2-11 Ready for FS System T&C (SES) 20-Oct-17 26-Jan-18 | 100% 0% 94 | i ¢ T ReadyforFSSystemT&C(SkS), ~: . ¢+ ¢ 4
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Activity ID [Activity Name [CMWP| CMWP - CMWP Actual / Actual/ | Planned |Actual %] Finish [ January [ February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish tart 24 [ 31 | 07 [ 14 [ 21 [ 28 [ 04 | 1 [ 8 [ 25 [ 04 [ 1 | 18 [ % 07 | 08 [ 15 | 22 [ 29
1. CSF/RDE Zone : : : : : : , , , , , ,
AW-B1-11 ABWEF - Wet Trade / Block wall / rendering / Ceiling / Floor 19 | 14-Nov-17 06-Dec-17 = 22-Feb-18 19-Mar-18 100% 0% -82
‘ AS-B1-10  Access for ABWF and MEP Installation 0 | 14-Nov-17 22-Feb-18* 100% 0% -94
‘ AW-B1-11 HC-Construction Logistic/Temporary Site Storage Period 156  22-Jan-18 04-Aug-18 27-Mar-18 06-Oct-18 2.07% 0% -52 1 1 1
‘ BS-B1-12: MEP 2nd Fix Installation-Cabling 54 | 22-Jan-18 29-Mar-18 27-Mar-18*  05-Jun-18 = 5.97% 0% -52 ; ; ;
~ BS-B1-12+ MEP H/L 1st Fix Installation 50 | 21-Nov-17 | 22-Jan-18 27-Nov-17A 27-Mar-18 = 100% = 19% -52 : : : : 1 1 1
‘ AW-B1-11 ABWEF - Door & Lourvers Installation 7 02-Jan-18 10-Jan-18 = 02-Feb-18 10-Feb-18 100% 0% -27 ::1-460.::. 77777 7777777777 777777777 777777777 |:| 7777777777 7777777
 AW-B1-11 ABWEF - Plastering, tank soffit sealer & cat ladder installation =~ 13 06-Dec-17 21-Dec-17 ~19-Mar-18 ~ 09-Apr-18  100% 0% -83 ' ! §
‘ AW-B1-11 ABWF final touch up 3 10-Jan-18 = 13-Jan-18 = 07-Feb-18 =~ 10-Feb-18 = 100% 0% 224 [==h4aB1-11470 = ;-
 AW-B1-17 General Builder's Works, including concrete plinth & waterpi 19 14-Nov-17 06-Dec-17 = 22-Feb-18 ~ 19-Mar-18 = 100% 0% -82 | | | | | | | | = ; ; — | | | | |
~ BS-B1-10! Generator Installation 54 | 15-Feb-18 26-Apr-18 23-Jan-18 A 10-Apr-18 0% 5% 14 ! S BT IUSSy— e : — ‘ ‘ ‘ ‘ ‘ e —
. AW-B1-17 Generator On site 0 | 15-Feb-18 22-Jan-18 A 0% 100% 21 | P M — P | o Generator Onsite, 22-Jan-18A L S N e Ll
 BS-B1-10! Generator SAT 13 | 27-Apr-18 12-May-18 11-Apr-18 = 25-Apr-18 0% 0% 14 i i § § 3 | | | | BS-B1-10560 ‘ ‘ =
 BS-B1-10! MEP 1st Fix/2nd 7  21-Dec-17 02-Jan-18 02-Jan-18A  02-Feb-18 = 100% 5%  -27 1 j |
 AW-B1-1] Position Fuel Tank 7 | 20-Oct-17 27-Oct-17 26-Jan-18 = 02-Feb-18 = 100% 0% -80 ‘ |
~ AW-B1-17 ABWF - Ceiling / Wall / floor - 1st Coat 19 | 14-Nov-17 06-Dec-17 22-Feb-18 = 16-Mar-18 = 100% = 0% -80 7777777777 7777777 ' 777777777777777777777777777777 ' 7777777777 7777777
 AW-B1-11 ABWF - Door frame & panels & ironmongeries installation 7 | 30-Dec-17 = 09-Jan-18 = 12-Apr-18 = 20-Apr-18 = 100% = 0% 80 A0 b———x | | | e |
 AW-B1-17 ABWF final touch up 7 09-Jan-18 17-Jan-18 20-Apr-18  28-Apr-18  100% 0%  -80 | AW:B1-11500 ==———= ‘ =
~ BS-B1-10! MEP Installation 19 | 06-Dec-17  30-Dec-17 16-Mar-18 = 12-Apr-18 | 100% = 0% 80 F——| | | | | | : : | |
‘ AW-B1-11 ABWF - Ceiling / Wall / floor - 1st Coat 19 06-Dec-17 30-Dec-17 | 16-Mar-18 12-Apr-18 100% 0% -80 =I 7777777777 P b A N T S N
 AW-B1-11 ABWF - Door frame & panels & ironmongeries installation 7 | 23-Jan-18 | 31-Jan-18  05-May-18 = 14-May-18  34.92% 0% -80 | | AWiB1-1152 : | | | |
 AW-B1-17 ABWF final touch up 7 | 31-Jan-18 08-Feb-18 14-May-18  23-May-18 0% 0% -80 | Avy-Bl-Isjw —_—
\ BS-B1-10! MEP Installation 19  30-Dec-17 @ 23-Jan-18 12-Apr-18 = 05-May-18 = 100% 0% -80 80 ¢ ; — | | | | | L
i . 1
~ BS-B1-11: CLP Installations for Tx Rm (RDE) 80 | 14-Dec-17  24-Mar-18 19-Oct-17 A 01-Dec-17A  41.94% 100% 9l e —ee———— : ———————— e I R R N
 BS-B1-11: TxRm RDE Power On by CLP 0 24-Mar-18 26-Jan-18 0% 0% 55 | | g | | | : ———m=— ¢ TxRm RDE Power On by CLP,
~ AW-B1-1C ABWF - Door frame & panels & ironmongeries installation 7 | 27-Dec-17  05-Jan-18 15-Feb-18 = 27-Feb-18 = 100% = 0% Dl ———N e
‘ AW-B1-1C | ABWF - Dust free sealer on floor 3 05-Jan-18 = 09-Jan-18 = 27-Feb-18 = 02-Mar-18 100% 0% -42  [:B1-10800 == | | : P =
 AS-B1-10  Access for ABWF / MEP Installation 0  02-Nov-17 05-Jan-18 A 100% = 100% 60 | (| ® Access Tor RBWP-HER-HaL allation, 05-Jan-18A ¢ 1 | |
 BS-B1-10; LV Switch Room 1 &2 Installation 54 | 09-Jan-18 16-Mar-18 20-Nov-17A 07-Mar-18  27.57% 42% 8 =—= L e
| BS-B1-10: LV Switchboards SAT 7 | 16-Mar-18  24-Mar-18 25-Nov-17 A 02-Dec-17A 0%  100% 90 _—
~ BS-B1-10! MEP Installation 19 | 02-Dec-17 | 27-Dec-17  05-Jan-18 A 15-Feb-18 | 100% = 10% 42 B ' ‘ 3
~ AW-B1-11 ABWF - Ceiling / Wall / floor - 1st Coat 19 | 22-Nov-17  14-Dec-17 02-Mar-18 = 27-Mar-18 = 100% = 0% - 2 T T o e et S S S N I
‘ AW-B1-1: ABWF-Door/Ironmongeries/Final touch up 27 02-Feb-18 09-Mar-18 = 31-May-18 04-Jul-18 0% 0% -92 = = 3 ; ;
 AS-B1-10  Access for MEP / ABWF Installation 0 14-Nov-17 22-Feb-18 100% 0%  -94 * Access forMEP / ABWF Installation, 22-Feb-18
~ AW-B1-17 General Builder's Works 7 14-Nov-17 22-Nov-17 22-Feb-18 = 02-Mar-18 = 100% = 0% -80 e | | |
~ BS-B1-11 MEP-1st/2nd Fix Installation (G.L. 2-11/C-D) 40 | 14-Dec-17 K 02-Feb-18 27-Mar-18 = 31-May-18  83.61% 0% -92 ‘ :
‘ BS-B1-11( | MEP-Lighting Control System Installation/Connection 107 09-Mar-18 21-Jul-18 = 04-Jul-18 09-Nov-18 0% 0% -92
‘ BS-B1-11( Room Power On 0 02-Feb-18 31-May-18 0% 0% 00 |
2. Carriagewa
Zone S Carriageway FS Control Room (B1-1-907M)-1
AW-B1-1 ABWF-Door/Ironmongeries 27 20-Oct-17 21-Nov-17 26-Jan-18 01-Mar-18 100% 0% -80
AW-B1-1  ABWF-Soffit Sealer 7 | 01-Dec-17  09-Dec-17 = 12-Mar-18 = 20-Mar-18 = 100% = 0% 80 | |
BS-B1-11 | Access for ABWF / MEP Installation 0 01-Dec-17 12-Mar-18 100% 0% -95
BS-B1-12 MEP-1st/2nd Fix Installation 40 | 09-Dec-17 @ 29-Jan-18 = 20-Mar-18 = 11-May-18  93.61% 0% -80
BS-B1-12 MEP-AFA Wiring and Connection 54 | 05-Mar-18 12-May-18 13-Jun-18 17-Aug-18 0% 0% -80 1
BS-B1-12 MEP-Fire Control Panel Installation 27 29-Jan-18 05-Mar-18 11-May-18 13-Jun-18 0% 0% -80 BS-Bl-lZE
Zone S Communal Area FS Control Room (B1-1908M) e 7777777
AW-B1-1 ABWF-Door/Ironmongeries 1 29-Jan-18 30-Jan-18 11-May-18 12-May-18 0% 0% -80 AW-B1-129
AW-B1-1 ABWEF-Soffit Sealer 7 01-Dec-17 09-Dec-17 | 12-Mar-18 20-Mar-18 100% 0% -80 |
AS-B1-1( Access for ABWF / MEP Installation 0 01-Dec-17 12-Mar-18 100% 0% -95
BS-B1-1C MEP-1st/2nd Fix Installation 40 09-Dec-17  29-Jan-18 20-Mar-18 11-May-18  93.61% 0% 80 P
BS-B1-1C MEP-AFA Wiring and Connection 54  06-Mar-18 14-May-18 14-Jun-18 = 18-Aug-18 0% 0% -80 i i ]
BS-B1-1C A MEP-Fire Control Panel Installation 27 | 30-Jan-18 06-Mar-18 12-May-18  14-Jun-18 0% 0% -80 BSiB1-10
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AW-B2-

AW-BZ

. BS-Bl-11!
. BS-BL-11!

 AW-B1-1(
~ BS-BL-10:

Staff Toilet / Changing

Room at GL 5-6, B

ABWF/MEP Installation in Toilet (Detail refer to Public Toilet

ABWF/MEP Installation in Toilet (Detail refer to Public Toilet

CLP Installations for TxRm 1 & Rm 2
TXxRm 1 & 2 Power On by CLP

AW-B1-1( A ABWEF - Door frame & panels & ironmongeries installation

ABWEF - Dust free sealer on floor
Installation Completed and Ready for Power On

16-Apr-18

23-Apr-18

14-Dec-17

11-Jan-18
19-Jan-18

13-Jul-18

20-Jul-18

24-Mar-18
24-Mar-18

18-Jan-18
22-Jan-18
14-Mar-18

15-Jan-18 A

15-Jan-18 A

19-Jan-18 A

07-Feb-18
06-Dec-17 A

25-Apr-18

19-Apr-18

27-Apr-18
28-Apr-18

15-Feb-18
09-Dec-17 A
15-Mar-18

0%

100%
0%

0%

100%
0%

Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) P& [ 31 [ o7 [ 4 [ 21 | 28 | 04 | 1 [ 8 ] 2% | 04 | 1 [ 18 [ % 07 | 08 | 15 | 22 [ 29
Il Bs-B1-1c Room Poweron 0 29-Jan-18 11-May-18 = 0% 0% 94 § o 1 § § § § §
B1/F_Zone R Carriageway SEF Room (B1-1-808C) . S R D U S A M N R S S N |
AW-B1-1  ABWF - Ceiling / Wall / floor - 1st Coat 19 | 23-Jan-18  13-Feb-18 20-Mar-18 = 16-Apr-18  15.79% 0% -46 | Do I — | |
AW-B1-1 ABWF - Door frame & panels & ironmongeries installation 7 18-Apr-18 26-Apr-18 13-Jun-18  21-Jun-18 | 0% 0%  -46 | | =
AS-B1-1C  Access for ABWF / MEP Installation 0 | 15-Jan-18 12-Mar-18* 100% = 0% -54 Lo § - ® Access for ABWF / MEP Installation, 12-Mar-18* §
AW-B1-1  General Builder's Works 7 | 15-Jan-18  22-Jan-18 12-Mar-18 = 20-Mar-18 = 100% 0% -46 e—= | i i i i
BS-B1-11 MEP Lst/2nd / Final Fix 54  06-Feb-18 18-Apr-18 09-Apr-18 ~ 12-Jun-18 0% 0% 46 | | i ol —— — — L —
AW-B1-1  MEP- SES Eqwuipment on Site 0 | 15-Feb-18 15-Feb-18* 0% 0% 0 — & MEP- SES Eqwuipment on Site, 15-Feb-18* | | |
AW-B1-1 MEP-Equipment Installation and Connection 27 13-Mar-18 18-Apr-18 11-May-18 12-Jun-18 0% 0% -46 : 3 3 3 : : : : : ) : :
BS-B1-11 MEP-SES Equipment On Site 0 | 27-Mar-18 27-Mar-18* 0% 0% 0 . & MEP-SES Equipment On Site, 27-Mar-18*
B1/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2/A-M | 1 1 1 1
AW-B1-1 ABWEF-Carriageway paving, road kerb and pedestrian paven 36 21-Dec-17 05-Feb-18  04-Apr-18 18-May-18  76.23% 0% -80 ' 777777777777777777777777777777777777777777777
AW-B1-1 ABWF-Ceiling Sealer 3 01-Dec-17 05-Dec-17 @ 12-Mar-18 15-Mar-18 100% 0% 80 | | ; = ; ; ; ;
AS-B1-1( Access for ABWF / MEP Installation 0 01-Dec-17 12-Mar-18 100% 0% -95 . Acceés for ABWF/ MEP Installaﬁbn, 12—Mar—18 ‘ 3
BaP-B1-1 HC logistics / vehicle access 134 21-Dec-17 09-Jun-18 04-Apr-18 = 13-Sep-18  20.48% 0%  -80 : : : e —
BS-B1-11 MEP-Carriageway 1st / 2nd Fix 14 | 05-Dec-17 | 21-Dec-17 = 15-Mar-18 = 04-Apr-18 = 100% 0% -80
BS-B1-11 MEP-Escalator (ES11, ES12) Installation 40 01-Dec-17 20-Jan-18 | 12-Mar-18 03-May-18 100% 0% -80 '
MAF / SEF Room (B1-1-800C, 802C, 803C)
AW-B1-1 ABWEF - Ceiling / Wall / floor - 1st Coat 19  15-Mar-18 11-Apr-18 21-May-18 = 13-Jun-18 0% 0% -52
AS-B1-1C Access for ABWF / MEP Installation 0 07-Mar-18 12-May-18 0% 0% -61
AW-B1-1 General Builder's Works 7 07-Mar-18 | 15-Mar-18 12-May-18 21-May-18 0% 0% -52
BS-B1-1C MEP 1st/2nd Fix 54 | 03-Apr-18 08-Jun-18 = 06-Jun-18 = 10-Aug-18 0% 0% -52 ! B1-10140 e
BS-B1-1C  MEP-SEF Equipment On Site 0 | 15-Feb-18 15-Feb-18* 0% 0% 0 | |
Corridors/Lobbys 77777
AW-B1-1 ABWEF-Soffit Sealer 7 18-Dec-17 = 28-Dec-17 = 17-Aug-18 25-Aug-18 100% 0% -194 = ; ; ;
AW-B1-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 1 to 3) 25 28-Dec-17  27-Jan-18 05-Dec-17 A 12-Feb-18 93.78% 40% -13 T : ‘ T =¥ : d
AS-B1-11 Access for ABWF & MEP Installation 0 11-Dec-17 28-Dec-17 A 100% = 100% -14 *A : ‘ 28-Dec-17 A
BS-B1-11 MEP- 2nd Fix (Cabling) 54 | 19-Mar-18  28-May-18 09-Aug-18* = 13-Oct-18 0% 0% -115 | | | | | | - f
BS-B1-11 MEP-1st/2nd Fix Installation 40  27-Jan-18 19-Mar-18 25-Aug-18  13-Oct-18 0% 0%  -169 i i i i c ) ?
BOH Workshop, Office and Facilities Rooms 7777777777 7777777777 777777777 T 77777777777777777777777777777777777777777777777777777777777777
AW-B1-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer 40 | 11-Dec-17  30-Jan-18 05-Dec-17 A 12-Mar-18  91.11%  10% -32 [ —— ! |
BS-B1-11 | MEP- 2nd Fiix (Cabling) 54 | 19-Mar-18 28-May-18 10-Aug-18 = 15-Oct-18 0% 0% | -116 ‘ ‘ ‘ ‘ ‘ D
BS-B1-11 MEP-1st/2nd Fix Installation 40 | 30-Jan-18 21-Mar-18 10-Aug-18 = 28-Aug-18 0% 0% -129 -§
Toilets & Toilet Lobby S T A H N SRR SRS SRS SRR S A
Public Toilet at GL 6,D |
AW-B1-. ABWEF-Block Wall 7 19-Mar-18 27-Mar-18 28-Dec-17 A 02-Feb-18 0% 1.01% 42 : : =|
AW-B1-.  ABWF-Ceiling Close up/Ceiling Finish 7 23-May-18 31-May-18 19-Mar-18 27-Mar-18 0% 0% 51 |:|
AW-B1--  ABWF-Ceiling Grid/Ceilng Panel with Service Openings 7 10-May-18 18-May-18 07-Mar-18 = 15-Mar-18 = 0% 0% 51 3
AW-B1-  ABWF-Cublic Partition 7 | 31-May-18 08-Jun-18 = 27-Mar-18 = 09-Apr-18 0% 0% 51 | B1-12610 F———"4 |
AW-B1-  ABWF-Final Fix-Sanitaryware/Sink/Door 7 08Jun-18  16-Jun-18 09-Apr-18 = 17-Apr-18 0% 0% 51 | | 0 Aawsere0 =V ]
AW-B1-  ABWF-Floor screeding/Wall Plastering/Tiling/Counter Steel 13 | 24-Apr-18  10-May-18 20-Feb-18 = 07-Mar-18 = 0% 0% 51 : : . AW-B1-12580 B : : :
AW-B1-  ABWF-Waterproofing/Water Test 7 | 16-Apr-18 | 24-Apr-18 = 08-Feb-18 = 20-Feb-18 0% 0% 51 | AW-B1-12570 V1 ‘ —
AS-B1-1 ABWF/MEP Installation Completed 0 26-Jun-18 25-Apr-18 0% 0% 60 | | | | | | . ®
AS-B1-1 Access for ABWF/MEP Installation 0  16-Nov-17 28-Dec-17 A 100% = 100% -39 | ® Accessfor ABWF/MEP Installation, 1gwReestp—————— =
BS-B1-1 MEP Dropper 3 18-May-18 23-May-18 15-Mar-18 19-Mar-18 = 0% 0% 51 : 1 1 1 1 BSBTT53e—0) : : 3
BS-B1-1 MEP Final Fix 7  16-Jun-18  26-Jun-18 17-Apr-18 = 25-Apr-18 0% 0% 51 ‘ ‘ BSiB1-11540 ‘:'
BS-B1-1  MEP-Low Level P&D Pipework, H/L 1st/2nd Fix 27-Mar-18  16-Apr-18 | 15-Jan-18 A 08-Feb-18 0% 15% BS—B;1—11520§ ‘ ‘ |

*

o Injstallationj Completed and Rjeady for f’ower Onj,
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AW-B1-1:
AS-B1-10.
BS-B1-11:

AW-B1-1:

AW-B1-1:
AS-B1-10.
BS-B1-11:
AS-B1-10.

AW-B1-1:
AW-B1-1:
AS-B1-10.
BS-B1-11!
BS-B1-11.
7. Zone H

AW-B1-1:
- AW-B1-1:
. AW-B1-1:
. As-B1-11
. BS-Bl-12
- AW-B1-1:
|
|
|

AW-B1-1:

BS-B1-121
LG/F

AW-1G-1C
AS-LG-10!
BaP-LG-1(

ABWEF-Sealer paint
Access for ABWF/MEP Installation
MEP 1stFix-Main Chilled Water Header Installation/Connect

ABWF-Door/Iromongaries
ABWEF-Sealer paint

Access for ABWF/MEP Installation
MEP 1st/2nd Fix
Ready for DC Access

ABWEF Sealer paint

ABWF-Door / Ironmongaries

Access for ABWF/MEP Installation

ELV- Equipment Ract / Cabling / Connection
MEP 1st/2nd Fix

ABWF - Ceiling / Wall / floor - 1st Coat/ Installation of cable

ABWEF - Door / Lourve Installation
ABWF - Dust free sealer on floor
Access for MEP Installation

CLP Installation Period

General Builder's Works, including floor screeding
H/O Tx Rms to CLP

Inspection by CLP
MEP-1st/2nd/Final Fix Installation

CSF/RDE Zone

ABWEF - Wet Trade / Block wall / rendering / Ceiling / Floor
Access for ABWF and MEP Installation
HC-Construction Logistic/Temporary Site Storage Period

07-Mar-18
07-Mar-18
10-Mar-18

26-Mar-18
07-Mar-18
07-Mar-18
10-Mar-18

07-Mar-18
26-Mar-18
07-Mar-18
29-Mar-18
10-Mar-18

06-Nov-17
13-Dec-17
14-Dec-17
20-Oct-17
18-Jan-18
20-Oct-17

22-Dec-17
27-Nov-17

10-Mar-18

18-May-18

29-Mar-18
10-Mar-18

26-Mar-18
29-Mar-18

10-Mar-18
29-Mar-18

05-May-18
26-Mar-18

27-Nov-17
21-Dec-17
22-Dec-17

30-Apr-18
04-Nov-17
18-Jan-18
18-Jan-18
19-Dec-17

12-May-18
12-May-18
16-May-18

01-Jun-18
12-May-18
12-May-18
16-May-18

12-May-18
01-Jun-18
12-May-18
05-Jun-18
16-May-18

14-Feb-18
26-Jan-18
26-Jan-18
26-Jan-18*
02-Mar-18
26-Jan-18

03-Feb-18
18-Dec-17 A

16-May-18

21-Jul-18

05-Jun-18
16-May-18

01-Jun-18
05-Jun-18

16-May-18
05-Jun-18

09-Jul-18
01-Jun-18

10-Mar-18
02-Feb-18
03-Feb-18

11-Jun-18
13-Feb-18
02-Mar-18
02-Mar-18
10-Jan-18 A

BS-B1-12640 «

Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance 28 1 29 30 31 32
Finish Start Complete (+/-d) 24 | 31 [ o7 [ 14 | 21 28 04 1M [ 18 | 25 | 04 | 1M [ 18 [ 25 01 | 08 | 15 | 22 | 29
Il es-B1-100 L Switchboards ST 13 27-Feb-18 13-Mar-18 28-Feb-18  14-Mar-18 0% 0% -1 : 1 ‘ ‘ : ]
‘ BS-B1-10( MEP- 1st/2nd Fix Installation 19 16-Dec-17 = 10-Jan-18 14-Oct-17 A  07-Feb-18 100% 45% -23
‘ BS-B1-10( | MEP- Installation Main Switch Board/Cabling/Termination 40 23-Jan-18 13-Mar-18 19-Jan-18 A 14-Mar-18 7.5% 5% -1
AW-B1-1: ABWEF-Ceiling Frame w/ service panels 7 25-Jan-18 02-Feb-18 = 21-Feb-18 28-Feb-18  11.11% 0% -20
‘ AW-B1-12 ABWF-Raised Floor Panel Close-up 3 14-Feb-18 21-Feb-18 @ 13-Mar-18 15-Mar-18 0% 0% A N N L e T e A S R A R S S S O
‘ AW-B1-1: ABWF-Raised Floor Setting out/Padestal/Grid/Door 7 02-Feb-18 10-Feb-18 | 01-Mar-18 08-Mar-18 0% 0% -20
‘ AW-B1-1: ABWF-Wall Final Paint 3 21-Feb-18 @ 24-Feb-18 04-Dec-17 A 27-Jan-18 0% 50% 21
‘ AW-B1-1: ABWEF-Wet Trade (Up to 1st coat painting) - Ceiling / Wall / F 19 08-Dec-17 03-Jan-18 = 26-Jan-18 20-Feb-18 100% 0% -39
‘ AW-B1-1: ABWEF/MEP Installation Completed (Ready for FS T&C) 0 02-Mar-18 14-Mar-18 0% 0% -12 :
‘ AS-B1-10 Access for ABWF/MEP Installation 0 08-Dec-17 28-Dec-17 A 100% 100% -18 all
‘ AW-B1-1: Ceiling close up 3 06-Feb-18 = 09-Feb-18 = 05-Mar-18 07-Mar-18 0% 0% -20
‘ BS-B1-11( ELV- Backbone Cabling From Various Floors 107 02-Mar-18  14-Jul-18 = 14-Mar-18 25-Jul-18 0% 0% -10
‘ BS-B1-11( ELV- Equipment Rack Installation 13 02-Mar-18 17-Mar-18 14-Mar-18 28-Mar-18 0% 0% -10
‘ BS-B1-11! | MEP H/Land Wall 1st/2nd Fix MEP Installation 19 03-Jan-18 @ 25-Jan-18 27-Nov-17 A 15-Feb-18 100% 10% -18
‘ BS-B1-11( MEP Wall & Ceiling Final Fix 24-Feb-18 02-Mar-18 08-Mar-18 13-Mar-18 0% 0% -10
‘ BS-B1-11! ' MEP-Floor Mounted Installation 10-Feb-18 14-Feb-18 09-Mar-18 12-Mar-18 0% 0% -20 !
‘ BS-B1-11! MEP-H/L Dropper 02-Feb-18 06-Feb-18 | 01-Mar-18 03-Mar-18 0% 0% -20
AW-B1-1( ABWF/MEP Installation in Central Control Equipment Rm(D 63 10-Apr-18 26-Jun-18 = 30-Apr-18 17-Jul-18 0% 0% -17 | | AW—Bl—lOlE)jO r
~ AW-B1-1C ABWF/MEP Installation in Central Control Centre (Detail refe ~ 63  29-Mar-18 19-Jun-18 ~ 23-Apr-18  10-Jul-18 0% 0% S i L AW-B1-10180 = —— —
AW-B1-1( ABWF/MEP Installation in Network Operation Centre (Detai = 63  18-Apr-18 = 04-Jul-18 = 09-May-18 = 25-Jul-18 0% 0% -17 | | AW—Bl—lozpo
‘ AS-B1-10.  Access for ABWF/MEP Installation 0 29-Mar-18 23-Apr-18 0% 0% -21 o ‘ ‘ . Acce$s for Al
AS-B1-10. Access for ABWF/MEP Installation 0 29-Mar-18 23-Apr-18 0% 0% -21 | o . Acce%s flor Al
~ BS-B1-10. MEP 1st/ 2nd fix 19 | 29-Mar-18  25-Apr-18 = 23-Apr-18 | 16-May-18 = 0% 0% v D T A A R R R R A P BS-B1-10170 = |
~ BS-B1-111 MEP- Install Floor Drain/Wall Concealed Pipework 7 | 25-Apr-18 04-May-18 16-May-18 = 25-May-18 0% 0% -17 | | B§—Bl—11qso
5. Zone C_D1 ; | |
-

; ‘ AW-B1-12830 ==
AW-B1-12820 == 1 1

143

15-Jan-18
15-Jan-18
24-Mar-18

06-Feb-18

17-Sep-18

23-Feb-18
23-Feb-18
17-Mar-18

17-Mar-18

08-Sep-18

50.88%
100%
0%

0%
0%
0%

-31
-36

AW-1G-10000;

7

® Access fof ABWF and MEP Installation, 23-Feb-18

{BaP-1G-10000 L




Data Date: 26-Jan-18 n Page 22 of 49
Layout Name: 01) GMWP - MR (23 Th Months Rolling Prog (SBMRP) - Mth 28 -30 J 2018
Filg Name: 3MRP)-28 Three Monthé Roll)ing Programme ree o n S o I n ro ra m m e = = a n u a ry
Status at 27 Jan 2018
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish [ January | February March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 | 29 30 31 32
Finish Start Complete (+/d) [P [ 31 [ o7 [ 14 [ 21 [ 26 [ 04 [ 1 [ 18 [ 25 | 04 [ @ ] 8 | %5 07 ] 08 | 15 | 22 | 29
Il Bs-LG-100 MEP 2nd Fix Installation-Cabling 54 | 24-Mar-18 02-Jun-18 17-Mar-18  25-May-18 0% 0% 7 | | | | : : : : BS-LG-10010
BS-LG-10( ' MEP H/L 1st Fix Installation 22-Jan-18 24-Mar-18 27-Nov-17A 16-Mar-18 6.89% 20% 7 L
AS-LG-10. Access for ABFW / MEP Installation 0 | 15-Jan-18 05-Jan-18 A 100% = 100% 10 1 ! & Access for ABFW / MEP! Installatibn, 05-Jan-18 A
‘ BS-LG-10( 'LV Switch Room Installation (Refer to B1/F LV Switch Room) 73 15-Jan-18 | 18-Apr-18 06-Jan-18 A 17-Apr-18  13.24% 15% 1 ‘ L
~ BS-LG-10( Ready for Power On 18-Apr-18 17-Apr-18 o% 1 | i W e ;;Réé&ﬁé}’ﬁcin’/ér’ or
| AW-LG-1C ABWF - Ceiling / Wall / floor - 1st Coat 23-an-18  14-Feb-18 21-Mar-18  16-Apr-18 I
‘ AW-1G-1C | ABWF - Door frame & panels & ironmongeries installation 7 18-Apr-18 = 26-Apr-18 = 13-Jun-18 22-Jun-18 0% 0% -46 ' 1 AW LG- 10080 n—‘——u
‘ AS-LG-10: Access for ABWF/MEP Installation 0 03-Jan-18 13-Mar-18 100% 0% -66 : | . Access forABWF/MEP Installanpn 13- Mar-18 !
 AW-1G-10  BW-Plinth 7  15-an-18 23-Jan-18 13-Mar-18  20-Mar-18 = 100% 0%  -46 ‘ ‘ ‘ : ‘ ‘ ‘ ‘ - P T P P P o
 BS-LG-10( MEP 1st/2nd Fix Installation 54 | 06-Feb-18 18-Apr-18 09-Apr-18 | 13-Jun-18 0% 0% 46 i i i i i e f f f f f f f j
| BS-LG-107  MEP Stair pressuation installation 54  18-Apr-18 23-un-18 13-Jun-18  17-Aug-18 0% 0%  -46
| BS-B2-11i MEP-Stair pressurization equipment on site 0 | 18-Apr-18 13-Jun-18* 0% 0% -54 | | | | | | | | | | | | | | | | |
CF e e I T T T T N A T R A T A o
1. Zone A, M.E
‘ AW-GF-1( A ABWF - Raised floor - setting out / install padestal / grid (pai 7 09-May-18  17-May-18 12-Apr-18 20-Apr-18 0% 0% 22 AW-GF-10§830 |:|
 AW-GF-1C  ABWF and MEP H/L 1st/2nd Fix Completed 0 09-May-18 12-Apr-18 0% 0% 26 .
‘ AS-GF-10. ' Access for ABWF / MEP / Fit-out Installation 0 23-Mar-18 26-Feb-18 0% 0% 25 o> Access for ABWF/ MEP / Flt out Installatlon 26-Feb-
 BS-GF-10: MEP (under raised floor) - A/C duct with insulatiom / contal |~ 27 17-May-18 20-Jun-18 = 20-Apr-18 = 24-May-18 0% 0% 2 | iy A e o T é’sﬁéﬁi’b’ziéd”‘;;ﬁ;
‘ BS-GF-10: MEP H/L - 1st fix - riser duct installation 19 14-Apr-18 07-May-18 15-Mar-18 11-Apr-18 0% 0% 22 BS GF- 10450 L : I
‘ BS-GF-10( | MEP H/L - final fix - sprinker head / alignment (after pipew 13 23-Apr-18 09-May-18 23-Mar-18 12-Apr-18 0% 0% 22 BS GF- 10010 = ; d i
‘ BS-GF-10( | MEP H/L 2nd Fix - Ligting wiring / lighting / AC equipment 13 23-Apr-18 09-May-18 23-Mar-18 12-Apr-18 0% 0% 22 BS GF- 10000 L : : d
| AW-GF-1(  PISA-Glass Wall/Muillion 9 | 12-Apr-18 K 23-Apr-18 13-Mar-18 = 23-Mar-18 0% 0% 22 AWH GF 10000 ‘:‘ | | o |
 RC-GF-10  RC defect rectification 13 23-Mar-18  12-Apr-18 26-Feb-18 = 13-Mar-18 0% 0% 2 | ed Gf&é@bﬁl&—;;' ””””””””””””””””””””””””””””””””””””””””””””””””””””
 AW-GF-1( ABWF - Wet trade - rendering / ceiling / wall 1stcoat 13 23-Dec-17 11-Jan-18 24-Feb-18 = 12-Mar-18 = 100% 0% -49 : | ‘:' 1 1 1
 AS-GF-10  Access for ABWF / MEP / Fit-out Installation 0 23-Dec-17 24-Feb-18 100% 0% -58 i § § § § § § § ¢ Access for ABWF !/ MEP / Fit-out Installation, 24-Feb-18 ‘
| AW-GF-1( Fire rated metail ceiling frames & close up 13 23-Apr-18 09-May-18 21-Jun-18  07-Juk18 0% = 0%  -49 | ‘ ‘ ‘ ] ‘ AW-GF-10110
~ BS-GF-101 MEP - 2nd fix cabling & wiring / AC equipment 27  02-Mar-18  07-Apr-18 = 03-May-18 = 05-Jun-18 0% 0% 49 |0 § § § § § § ' BS-GF- 10636”-7 ””””” R R ””””” -
 BS-GF-10' MEP final fix 13 07-Apr-18 23-Apr-18 05-Jun-18  21-Jun-18 0% 0% -49 § | | BS-GF-10100 et
| BS-GF-101 MEP Installation H/L 1st & 2nd Fix / riser 40 | 11-Jan-18 02-Mar-18 12-Mar-18 & 03-May-18 | 32.22% 0% -49 B;-GF-lobso — : : : : : : - P ; ; ; ; ; ; g
AW-GF-1C | ABWF - Wet trade - rendering / ceiling / wall 1st coat 13 | 11-Jan-18  26-Jan-18 12-Mar-18 = 27-Mar-18  99.15% 0% -49 AJ:V\ -GF- 10?60 .;; ' ‘:::' : : : 1
 AS-GF-10.  Access for ABWF / MEP / Fit-out Installation 0 | 11-Jan-18 12-Mar-18 100% = 0% 58 | T e ] § § § S . "A’c’éé’s’sﬁfé}’/&’éWFﬁ/"M’E’Fi’/"ﬁ[t’ii[it ih’s’t’éiléﬁdr}"ii’i\)léﬁié ””””””
~ BS-GF-10! MEP - 2nd fix cabling & wiring 27 | 17-Mar-18  23-Apr-18 18-May-18 = 21-Jun-18 0% 0% -49 i § § § | | | | | | BS-GF- 10530 ‘ ‘ ‘ |
 BS-GF-10! MEP final fix 13 23-Apr-18 09-May-18 21-Jun-18  07-Ju-18 0% 0%  -49 3 | Bs-éF-1054d —
\ BS-GF-10!  MEP Installation H/L 1st & 2nd Fix/ riser / AC equipment 40 | 26-Jan-18 17-Mar-18 27-Mar-18 = 18-May-18 0% 0% -49 | | | BS-GF-10510 = ‘ ‘ ‘ ‘ ‘ ‘ | o
~ AW-GF-1( ABWF/MEP Installation (detail sequence please "B2 Toilet") 107  23-Mar-18 04-Aug-18 26-Feb-18  10-Jul-18 0% 0% » | T Y- "l’F”i’d’z’éd"' ”””””””””””””””””””” — i i I R
 AS-GF-10  Access for ABWF and MEP Installation (Link from Zone E1/E =~ 0 23-Mar-18 26-Feb-18 0% 0% 25 ‘ & Access for ABWF ahd MEP Ihstallaﬁoh (Linkfrbrr Zon
‘ AS-GF-10. | Access for MEP Installation 0 03-Apr-18 03-Apr-18* 0% 0% 0 ; 8 Access for MEP Installatlon 03- Apr-lS
‘ BS-GF-10: | FSinlet cabinet installation 40 | 03-Apr-18 21-May-18 03-Apr-18 21-May-18 0% 0% 0 BS- GF 10110 |
~ BS-GF-10° FSinlet pipework installatiom 40 | 25-Apr-18  13-Jun-18 25-Apr-18 | 13-Jun-18 0% 0% S [ Esﬁéﬁi’b’i’z’d ”””””
2. Zone B, F, Q, P (Main Lobby)
Zone A (GL 3-6)
AW-GF-1  ABWF- Ceiling Sealer (GL 3-6) 7 | 22-Dec-17  02-Jan-18 26-Jan-18 = 02-Feb-18 = 100% = 0% 27— e
AS-GF-1C | Access for ABWF / MEP / Fit-out Installation (Zone A Portior = 0 07-Dec-17 24-Feb-18 100% 0% = -74 § § § § N o - o "’Kc’éés’sﬁf&r’/&é\’/i/’# / "M’EE’/"#&’BJ{ iHs’t’éiléﬁiihf(’ic;h’é’A’P’&ri{b}i”G’L’é{’é’)ﬁézﬁét’{’ié ””””
BS-GF-1C | MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (Lighting\ | 25 | 03-Jan-18 31-Jan-18 03-Feb-18 = 07-Mar-18 | 80% 0% 27 : : : : : ' o
AW-GF-1  RC-Defect Rectification (GL3-6) 13 | 07-Dec-17  21-Dec-17  02-Jan-18 A 12-Jan-18A = 100% = 100% = -15
Zone Q, B, F (GL 6-8) ! | | | | | | | | | | | | |
AW-GF-1  ABWF- Ceiling Sealer (GL 6-8) 5 | 19-Apr-18  25-Apr-18  22-Jun-18  28-Jun-18 0% 0% -52 | | | | | | | | 3 3 3 3 3 AW-GF- 11270 —_—
AS-GF-1(  Access for ABWF / MEP / Fit-out Installation (GL 6-8)- Linkf =~ 0 03-Apr-18 06-Jun-18* 0% 0% -6 | i i T . o T . T T T <> ””””” T
BS-GF-1C  MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (Lighting\ | 25 | 25-Apr-18  26-May-18 28-Jun-18 = 28-Jul-18 0% 0% -52 | | | | | | | | | | | | | | B$—GF-107}70 f
BS-GF-1C  MEP- Erect Escalator Truss (ES03, 04) 13 25-Apr-18 11-May-18 28-Jun-18  14-Juk18 0% = 0% 52 BS-GF-10780 %
AW-GF-1 | PISA-Install Ceramic Tube/Mullion/Glass Wall (GLJ-k, 6-9)-L = 54 | 25-Apr-18 | 30-Jun-18 = 28-Jun-18 | 31-Aug-18 0% 0% -52 | | | | | | | | | | | | | § AW GF- 11280
AW-GF-1 | RC-Defect Rectification (GL 6-8) 13 | 03-Apr-18 19-Apr-18 06-un-18 = 22-Jun-18 0% 0% 52 | | 1 o 1 | AWIGF-11260 =——————— | 1
Zone E, P (GL 8-11)




Data Date: 26-Jan-18

Layout Name: 01) CMWP - 3MRP (M28)

File Name: 3MRP-28 Three Months Rolling Programme
Status at 27 Jan 2018

Three Months Rolling Programme (3MRP) - Mth 28 - 30 January 2018

Page 23 of 49

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February March April May
Dur. | R0.D8 Start -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance 28 1 29 30 31 32
Finish Start Complete (+/-d) T4 [ 21 | 28 [ 04 [ 1 [ 18 | 25 | 04 [ W | 18 | % 07 | 08 | 15 | 22 [ 29
I Aw-GF-1 ABWEF- Ceiling Sealer 7 | 20-Apr-18  28-Apr-18 05-May-18  14-May-18 0% 0% 12 1 1 1 | | | AW-GF-11330 =—=
AS-GF-1(  Access for ABWF / MEP / Fit-out Installation- Link from Zon: 0 04-Apr-18 19-Apr-18 0% 0% -13 o ‘ . Access forABWF/
AW-GF-1  PISA-Install Ceramic Tube/Mullion/Glass Wall 43 20-Apr-18 = 12-Jun-18 05-May-18 27-Jun-18 0% 0% -12 3 AW GF- 11340[::
AW-GF-1  RC-Defect Rectification 13 04-Apr-18 20-Apr-18 19-Apr-18 = 05-May-18 = 0% 0% 12 ? ? AW GF-11320 —. ‘ : :

Zone L & K Toilets & Toilet Lobbies GL JI9-10 T e e
AW-GF-1 ABWF/MEP Installation (detail sequence please "B2 Toilet") 107 | 04-Apr-18 | 13-Aug-18 19-Apr-18 27-Aug-18 0% 0% -12 ' ' AW—GF-10970 c ‘ ‘
AS-GF-1(  Access for ABWF and MEP Installation (Link from Zone E1/E 0 04-Apr-18 19-Apr-18 0% 0% -13 o ¢ A:CCESS fOl’iABWF g

3. Zone G

AW-GF-1(  ABWF-Isolated floor on structure floor slab at the 150-seat | 19 | 24-Apr-18  17-May-18 15-May-18  07-Jun-18 0% 0% az | e P P T = A —

~ AW-GF-11 ABWF-Patching up the tie-bolt hole 9 | 24-Apr-18 05-May-18 15-May-18 = 26-May-18 0% 0% -17 AW-GF-11000 I
~ AS-GF-10  Access for ABWF / MEP / Fit-out Installation 0 | 24-Apr-18 15-May-18 0% 0% -20 | | | Lo
4. Zone C, D1, D2 and N | ! !
 AW-GF-1( ABWF - Wet trade - rendering / ceiling / wall 1stcoat 13 03-Feb-18 22-Feb-18 09-Mar-18 = 24-Mar-18 0% 0% 26 | AT T AW 10920 e T =——
‘ AS-GF-10 | Access for ABWF / MEP / Fit-out Installation 0 03-Feb-18 09-Mar-18 0% 0% -31 ., Access for ABWF/ MEP / Fit-out Installatlon 09 Mar-18
~ BS-GF-101  MEP - 2nd fix cabling & wiring 27 | 14-Apr-18 17-May-18 16-May-18 = 19-Jun-18 0% 0% -26 BS-GF410600 <
‘ BS-GF-10! A MEP Installation H/L 1st & 2nd Fix / riser 40 22-Feb-18  14-Apr-18 24-Mar-18 16-May-18 0% 0% -26 I 7 7
~ AW-GF-1( ABWF - Ceiling / Wall/ floor - 1st Coat 13 | 10-Jan-18  25-Jan-18 12-Mar-18 = 27-Mar-18 = 100% @ 0% -49 W/&W—éﬁi’cﬁc’)é ” —_ § T
| AW-GF-1C ABWF - Door frame & panels & ironmongeries installation 7 | 20-Feb-18  28-Feb-18 = 23-Apr-18 = 02-May-18 0% 0% -49 | | | | AW~GF 10710 .:. | | 0
 AW-GF-1C  ABWF final touch up 7 03-Mar-18 12-Mar-18 07-May-18 = 15-May-18 = 0% 0% -49 | AW-GF-10720 e=—== ‘ ! ! !
 AS-GF-10  Access for ABWF/MEP Installation 0 | 22-Dec-17 24-Feb-18 100% = 0% -58 § | | | * Access forABWF/MEP Installatlon 24 Feb-18
~ AW-GF-1C  General Builder's Works 13 22-Dec-17  10-Jan-18 24-Feb-18 =~ 12-Mar-18  100% 0%  -49 : — : s
| BS-GF-10  MEP Cabling & Wiring 7 08-Feb-18 20-Feb-18 14-Apr-18 = 23-Apr-18 0% 0%  -49 | | . o 1 é’éréfﬁ’i’dé’?b”; ””””””””””””””” T
~ BS-GF-10: MEP Installation H/L 1st & 2nd Fix 19 | 17-Jan-18  08-Feb-18 19-Mar-18  14-Apr-18 | 39.18% 0% -49 | BS-GF-10360 —— ‘ ‘ ‘ ' '
‘ BS-GF-10: A MEP-Fire Control System Installation/Connection 80 12-Mar-18 21-Jun-18 15-May-18 20-Aug-18 0% 0% -49 BS- GF 10380
5. Pedestrian Pavement Works (Around M+ Podium : : : 3
PW-M-101  Access for ABWF / MEP Installation (GLA, 1-7) 0  03-Feb-18 09-Mar-18 0% 0% 31 | | | | . Access forABWF/MEP Installation (GLA 1- 7), 09- Mar 18
‘ PW-M-101 Concrete bedding & precast concrete bench (GLA, 1-7) 19  16-Mar-18  12-Apr-18 20-Apr-18 14-May-18 0% 0% -26 ‘ | PWM10130 77777777777 7777777 ] 77777777 '”: 77777777777777777
\ PW-M-101 MEP P/D & ELE / ELV 1st & 2nd fix (GLA,1-7) 13 | 01-Mar-18 16-Mar-18 = 04-Apr-18 = 20-Apr-18 0% 0% -26 | | | PW-M- 10120 .—:. | ‘ e
| PW-M-102 Pavement Work (GLA-E, 1-3)- (Detail Sequence referto Act 32 12-Apr-18 21-May-18 14-May-18  22-Jun-18 0% 0% -26 i | | | | | | PW-M-10200 — ‘
| PW-M-101 Waterproofing / test / insulation layer / screeding (GLA,1-7 19 03-Feb-18 01-Mar-18 = 09-Mar-18 04-Apr-18 0% 0% -26 ' - -
1M/F o ~— | SRR U T O N SO U U BT S
1. Zone A,C,E,M : : 3 1 ‘ : ‘ : ‘ ‘ ‘ ‘
AS-1M-10. ' Access for ABWF/MEP Installation (Linked from L3 Slab Cast 0 15-Nov-17 12-Jan-18 A 100% = 100% -55 : : ‘ MEP Installation (Linked from L3 SlabCast/deprop date}, 12-Jan-18 A
| AW-1M-1C BW-MEP Plinths/Ceiling Paint (Sealer) 27 | 15-Nov-17 15-Dec-17 = 26-Jan-18 = 01-Mar-18 = 100% = 0% -59 | | | | ' ] | |
| BS-1M-101 MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEF 54 | 16-Dec-17  23-Feb-18 02-Mar-18  09-May-18  59.26% 0% -59 f f f f ' : :
‘ BS-1M-10: MEP-A/C equipment On Site 0 15-Feb-18 15-Feb-18* 0% 0% 0 3 :’— 8 MEP A/C equment On Slte, 15-Feb- 18*
| BS-1M-101  MEP-Equipment Connection 54 24-Feb-18 03-May-18 10-May-18  14-Jul-18 0% 0% -59 1 . A B ’s"ii\’/l"ibb’iéwwwf ””””” — -
| BS-1M-101 MEP-Floor Power On (Partial) 0 24-Feb-18 10-May-18 0% 0%  -70 | o
 AW-1M-1 ABWF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Fran 25 16-Dec-17 ~17-Jan-18 ~ 28-Ju-18  27-Aug-18 = 100% 0% -178 : f | | | | | |
| BS-1M-1C | ELV-Cabling/Wiring 80  27-Mar-18 06-Jul-18  27-Sep-18*  04-Jan-19 0% 0%  -149 | e ——
 BS-IM-1C  ELV-Equipment Rack 7 09-Feb-18 20-Feb-18 18-Sep-18 = 27-Sep-18 0% 0% | -178 | T S o o S _— o S e
 BS-1M-1C MEP- 1st/2nd Fix 19 | 18-Jan-18 08-Feb-18 27-Aug-18 = 18-Sep-18  36.84% 0% -178 = ‘ ‘
A 4 (- i I  ———————— ; ; ; ; ; i i i
AS-1M-10. ' Access for ABWF/MEP Installation (Linked from L3 Slab Cast 0 29-Jan-18 01-Mar-18 0% 0% -29 —\ | Lo ‘ ‘ * Access for ABWF/MEP Installatlon (Linked from L3 Slab Cast/deprop date), 1-M4
| AW-1M-1C BW-MEP Plinths/Ceiling Paint (Sealer) 13 29-an-18 13-Feb-18 01-Mar-18  16-Mar-18 0% 0% -25 ! § - AW-1M- 1003d —_—— !
| BS-IM-100 MEP 1st/2nd FixInstallation- Containiment/Pipe/Duct/MEF 80  13-Feb-18 28-May-18 16-Mar-18  26-un-18 0% 0%  -25 | .|| . o I BS-1M-10090 e - - —
AW-1M-1  ABWF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Fran |~ 25 | 29-Jan-18  02-Mar-18 = 01-Mar-18 = 03-Apr-18 0% 0% -25 | | L AW-1M-100M0 - f f f f — : : ' |
| BS-1M-1C | ELV-Cabling/Wiring 72 03-Apr-18 30-un-18 03-May-18*  30-u-18 0% 0%  -25 | | | | | |  BsIM-10170 « —
~ BS-1M-1C  ELV-Equipment Rack 5 | 24-Mar-18 03-Apr-18 26-Apr-18  03-May-18 0% 0% -25 | | | | | BS-1M- 10160 —_ ::'
 BS-1M-1C  MEP- 1st/2nd Fix 19 | 02-Mar-18 24-Mar-18 03-Apr-18 = 26-Apr-18 0% 0% 25 | \\\ ””””””””””””””””””””””” 17375"71}{/71"16’1”56””? ””””” r— — T = — ' ”””””””
3. Zone G : : 3 ‘ : : : : : : : :
AS-1M-10. ' Access for ABWF/MEP Installation (Linked from L3 SlabCast = 0 | 26-Apr-18 07-Apr-18 0% 0% 19 | | | | . | & Access fg
\ AW-1M-1(  BW-MEP Plinths/Ceiling Paint (Sealer) 13 | 26-Apr-18 11-May-18 12-Apr-18 = 26-Apr-18 0% 0% 12 ‘ 3 ! ! ! ! ! AW-1M- 10050 '_—_‘ |
| BS-1M-10- MEP - Equipment Installation 54 | 15-Feb-18  26-Apr-18 15-Feb-18 = 26-Apr-18 0% 0% 0 ! ! BS 1M- 10490 = : : : : !
| BS-1M-10 MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEF 80  26-Apr-18 01-Aug-18 23-Apr-18  30-Ju-18 % 0% 2 | o N D S P BSlM10180 ” ‘—f ”””” —
‘ BS-1M-10: MEP SEF equipment on site 0 15-Feb-18 15-Feb-18* 0% 0% 0 / 8 MEP SEF etjquipmentj on site, 315—Feb-1:B* 3 3
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5. Zone B,Q,F,N

6. Zone P, E1

1. Zone A,E, M

AW-2F-1C

AW-2F-1C

3/F
Roof Terrace

Zone P

Zone B &D
AS-3F-11 ABWF/MEP Access Installation
Zone C
AW-3F-1  PISA-Skylight Installation
AW-3F-1 REL-Precast Wall / Roof Ready
AW-3F-1 Zone C Remaining Structure for Skylight (Link from Zone C 3
Zone F

Activity ID AActivity Name

AS-1M-10. | Access for ABWF/MEP Installation (Linked from L3 Slab Cast
‘ AW-1M-1( BW-MEP Plinths/Ceiling Paint (Sealer)

AS-1M-10. | Access for ABWF/MEP Installation (Linked from L3 Slab Cast
‘ AW-1M-1( BW-MEP Plinths/Ceiling Paint (Sealer)
BS-1M-10: MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEF

AW-1M-1 | ABWEF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Fran
BS-1M-1C | ELV-Cabling/Wiring

BS-1M-1C  ELV-Equipment Rack

BS-1M-1C  MEP- 1st/2nd Fix

AW-2F-1C  ABWF Wall Plastering/Wall Under/1st Coat
AW-2F-1C | ABWF-Ceiling Frame(FOH)/ Door Frame/Fire Shutter(BOH)
AW-2F-1C  ABWF-Drywall stud/1side broad/MEP conceal/Drywall clos¢
AW-2F-1C | ABWF/MEP-Moblisation
AS-2F-10: | Access for ABWF/MEP/Fit-out Installation (link from L3 slab
AW-2F-1C BW-Floor screeding
BS-2F-10¢  MEP 1st/2nd Fix -Containment/A/C duct/FS Pipe/ Riser in li
BS-2F-10¢  MEP H/L 1st/2nd Fix -Containment/A/C duct/FS Pipe (FOH .,
BS-2F-10¢ | MEP/ELV Cabling & Wiring

AW-2F-1C | ABWF-Floor screeding/Door Frame, Ceiling/Wall/Floor Paint

BS-2F-10( | MEP H/L 1st/2nd Fix -Containment/A/C duct/FS Pipe/ Rain
2. Zone C, D1 and D2

AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Precast-W:
Skylight Installation Completed (Link from Act ID 47350)

ABWF Installation before A/C On- Typical Sequence Please r
AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Slab cast/d
BS-2F-10: ' MEP Installation before A/C On - Typical Sequence Please re

5.ZoneB, Q, F, P, E1

AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Slab cast/d
AS-2F-10! Facade Completed and Weathertight

AW-2F-1C  ABWF Installation before A/C On- Typical Sequence Please r
AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Slab cast/d

BS-2F-10: | MEP Installation before A/C On - Typical Sequence Please re
4. Zone L, K, H, J

AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Slab cast/d

AW-3F-1C ABWF-Wet Trade / Screeding / Water Proofing / Test / Insule
‘ AS-3F-11( ABWF/MEP Access Installation
‘ BS-3F-10( MEP-1st & 2nd Fix

AW-3F-1  PISA-Skylight Installation
AW-3F-1 Zone P Remaining Structure for Skylight (Link from Zone P 3

CMWP -
R0.D8 Start

03-Mar-18
03-Mar-18

09-Feb-18
09-Feb-18
09-Feb-18

09-Feb-18
16-Apr-18
10-Apr-18
14-Mar-18

24-Mar-18
13-Apr-18
05-Feb-18
20-Jan-18
20-Jan-18
20-Jan-18
12-Feb-18
29-Jan-18
16-Mar-18

10-Apr-18
17-Apr-18

26-Jan-18

21-Mar-18
21-Mar-18
21-Mar-18

20-Jan-18
20-Jan-18
20-Jan-18

21-Mar-18

26-Jan-18
26-Jan-18
15-Mar-18

02-Mar-18
26-Jan-18

02-Mar-18

13-Apr-18

08-Mar-18
01-Feb-18

CMWP
-R0.D8
Finish

09-Apr-18

07-Mar-18

24-May-18

14-Mar-18
13-Jul-18

16-Apr-18
10-Apr-18

12-Apr-18
12-May-18
23-Mar-18
29-Jan-18

12-Feb-18
16-Mar-18
17-Mar-18
12-Apr-18

14-Jun-18
24-Jul-18

29-Mar-18

18-Jul-18

18-Jul-18

05-Jun-18

05-Jun-18

15-Mar-18

24-May-18

29-Mar-18
02-Mar-18

10-May-18
12-Apr-18
07-Mar-18

Actual /
Forecast
tart

23-Apr-18
23-Apr-18

19-Mar-18
19-Mar-18
19-Mar-18

19-Mar-18
21-May-18*
15-May-18
21-Apr-18

12-May-18
29-May-18
23-Mar-18
15-Jan-18 A
08-Mar-18
08-Mar-18
03-Apr-18
15-Jan-18 A
04-May-18

04-Apr-18
12-Apr-18

03-Apr-18

26-May-18
26-May-18
26-May-18

21-Mar-18
21-Mar-18
21-Mar-18

26-May-18

03-Apr-18
03-Apr-18
19-May-18

07-May-18
03-Apr-18

07-May-18

14-Jun-18
12-May-18
10-Apr-18

Actual /

Forecast Finish| B/L %

25-May-18

13-Apr-18
27-Jun-18

20-Apr-18
15-Aug-18
19-May-18
14-May-18

29-May-18
28-Jun-18
12-May-18
01-Feb-18

03-Apr-18
04-May-18
13-Mar-18
28-May-18

09-Jun-18
19-Jul-18

04-Jun-18

15-Sep-18

15-Sep-18

02-Aug-18

02-Aug-18

19-May-18

25-Jul-18

04-Jun-18

07-May-18

12-Jul-18
13-Jun-18

11-May-18

[Planned [Actual %] Finish

January

March

Complete| Variance

28

AW-1M-10090

22 [ 2

BS-1M-10460

BS-1M-10450 =——=

| AW-2F-10040 &

* 4ccess foriABWF/M:EP/Fit—out Installajﬁon (Iinkifrom L3 sjlab cast cjiate/de

BS-2F-10420 =

AW-2F-10130 |
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AActivity Name

Activity ID

All Levels Works
Risers

BS-ALL-1C
BS-ALL-1C
BS-ALL-1C

Zone A(GL B & E)-MEP Riser Installation-Cabling

Zone A(GL H)- MEP Riser Installation-1st/2nd Fix Installation
Zone M- MEP Riser Installation-1st/2nd Fix Installation
BS-ALL-1C Zone N- MEP Riser Installation-1st/2nd Fix Installation

BS-ALL-1C
BS-ALL-1C

Zone D1- MEP Riser Installation-1st/2nd Fix Installation
Zone D1-MEP Riser Installation-Cabling

BS-ALL-1C
BS-ALL-1C

Zone E- MEP Riser Installation-1st/2nd Fix Installation
Zone E-MEP Riser Installation-Cabling

BS-ALL-1C B2/F_RDE ICT Riser (B2-1-950M) GL5'/F'

Stair cores @ GL B-C/3 (Zone A)
Staircase B2/F - G/F Staircase ST-04B
AW-ALL  ABWF-Door/Ironmongeries

AW-ALL | ABWF-Metal Work- Hand rail, balustrade (7 days)
AW-ALL  ABWF-Wet Trade, Floor/Wall/Ceiling

AS-ALL-.  Access Date for ST-04B
BS-ALL-: MEP 1st /2nd Fix, FS Riser / Containment
BS-ALL-: | MEP Final Fix (7days)

Staircase G/F/ - 3/F Staircase ST-04
AW-ALL | ABWF-Door/Ironmongeries

AW-ALL | ABWF-Metal Work- Hand rail, balustrade (7 days)
AW-ALL | ABWF-Wet Trade, Floor/Wall/Ceiling

AS-ALL-.  Access Date for ST-04

BS-ALL-: MEP 1st /2nd Fix, FS Riser / Containment
BS-ALL-: | MEP Final Fix (7days)

Stair cores @ G-H/2-3 (Zone D)

Staircase B2/F - G/F Staircase ST-07B

AS-ALL-. | Access Date for ST-04B

BS-ALL-: MEP 1st /2nd Fix, FS Riser / Containment

Stair cores @ L-M/7-8 (Zone N)
Staircase B1/F - G/F Staircase ST-03B
AS-ALL-. | Access Date for ST-03B

BS-ALL-: MEP 1st /2nd Fix, FS Riser / Containment

Stair cores @ A-B/7-8 (Zone M)
Staircase B1/F - G/F Staircase ST-01B
AW-ALL | ABWF-Door/Ironmongeries

AW-ALL-  ABWF-Metal Work- Hand rail, balustrade
AW-ALL | ABWF-Wet Trade, Floor/Wall/Ceiling
AS-ALL-. | Access Date for ST-01B

BS-ALL-: MEP 1st /2nd Fix, FS Riser / Containment
BS-ALL-:  MEP Final Fix

Staircase G/F/ - 3/F Staircase ST-01
AW-ALL-  ABWF-Metal Work- Hand rail, balustrade

AS-ALL-. | Access Date for ST-03
BS-ALL-: MEP 1st /2nd Fix, FS Riser / Containment

M+ Basement & Podium Testing & Commissioning
MEP System T&C

Electrical

EL-CLP-1C SPS meter Cabinet CLP power on

EL-CLP-1C TX Room A CLP power on (M+ & CSF)
EL-CLP-10 ' TX Room B CLP power on (M+ & CSF)
EL-CLP-1C TX Room ICP CLP power on

BS-ALL-1C Zone A(GL B & E)- MEP Riser Installation-1st/2nd Fix Installe

[CMWP| CMWP - Actual /

January

February

R0.D8 Start Forecast

28

29

14

25

03-Mar-18  06-Jun-18 @ 15-Mar-18

26-Jan-18 07-Apr-18 = 03-Apr-18 08-Jun-18
07-Apr-18  12-Jun-18 @ 08-Jun-18 13-Aug-18
01-Mar-18 09-May-18 19-May-18 25-Jul-18

1] |

ST-B2-10220 «

10-Apr-18 30-May-18 04-Apr-18 25-May-18

24-Apr-18  13-Jun-18  26-Jun-18 14-Aug-18

26-Jun-18
29-Aug-18

02-Mar-18
24-Apr-18

0%
0%

24-Apr-18
29-Jun-18

07-May-18
26-Jun-18

11-Dec-17 21-Mar-18

31-Jan-18

31-Jan-18 88.89%

0%

14-May-18
19-Jul-18

12-Apr-18 | 14-May-18

24-Apr-18  13-Jun-18 | 11-Jul-18 28-Aug-18 0%

02-Feb-18
22-Dec-17

26-Jan-18
15-Dec-17

17-Apr-18
05-Mar-18

25-Apr-18
13-Mar-18

19 23-Dec-17 = 17-Jan-18 = 13-Mar-18 09-Apr-18 100% 0% -63
0 07-Dec-17 24-Feb-18 100% 0% -63
7 07-Dec-17 14-Dec-17 = 24-Feb-18 05-Mar-18 100% 0% -63
7 18-Jan-18 = 25-Jan-18 @ 09-Apr-18 17-Apr-18 100% 0% -63
7 16-Apr-18 = 24-Apr-18 = 03-Jul-18 11-Jul-18 0% 0% -63
13 22-Feb-18 08-Mar-18 = 11-May-18 28-May-18 0% 0% -63
25 | 09-Mar-18 11-Apr-18 28-May-18 27-Jun-18 0% 0% -63
0 03-Feb-18 25-Apr-18 0% 0% -63
13 03-Feb-18 21-Feb-18 25-Apr-18 11-May-18 0% 0% -63
7 12-Apr-18 19-Apr-18 = 27-Jun-18 06-Jul-18 0% 0% -63
0 24-Apr-18 11-Jul-18 0% 0% -63
7 24-Apr-18 03-May-18 | 11-Jul-18 19-Jul-18 0% 0% -63
0 24-Apr-18 11-Jul-18 0% 0% -63
7 24-Apr-18 03-May-18 | 11-Jul-18 19-Jul-18 0% 0% -63
7 22-Jan-18  30-Jan-18 = 13-Apr-18 21-Apr-18  49.21% 0% -63
7 15-Dec-17 22-Dec-17 05-Mar-18 13-Mar-18 100% 0% -63
19 23-Dec-17 = 17-Jan-18 = 13-Mar-18 09-Apr-18 100% 0% -63
0 07-Dec-17 24-Feb-18 100% 0% -63
7 07-Dec-17 14-Dec-17 = 24-Feb-18 05-Mar-18 100% 0% -63
7 18-Jan-18 = 25-Jan-18 @ 09-Apr-18 17-Apr-18 100% 0% -63
13 25-Apr-18  11-May-18 08-May-18 24-May-18 0% 0% -10
0 10-Apr-18 21-Apr-18 0% 0% -10
13 10-Apr-18  25-Apr-18 = 21-Apr-18 08-May-18 0% 0% -10

0 20-Oct-17 26-Jan-18 100% 0% -94
0 24-Mar-18 28-Apr-18 0% 0% -31
0 24-Mar-18 28-Apr-18 0% 0% -31
0 08-Jan-18 26-Jan-18* 100% 0% -17

‘ Access Date for ST—04B, 24-Feb-18

P SPS meter Cabinet/CLP power on,

p TX Room iICP CLpP dower on,i

ccess [bate for ST-01B, 24-Feb-18

o :

Ro(
Ro(
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Provision of Monorails, Catch fan & Working Platform

Activity ID [Activity Name [CMWP| CMWP - CMWP Actual / Actual/ | Planned |Actual %| Finish [ January [ February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
inj 24 | 31 | 07 [ 14 [ 21 [ 28 | 04 [ 1 [ 18 25 04 ] 18 | 25 01 [ 08 | 15 [ 22 [ 29
I, BS-BaP-TC: T&C for Seawater Side 13 | 03-Feb-18 22-Feb-18 23-Feb-18  10-Mar-18 0% 0%  -14 | | A | BS-BRP-TC300 ¢ = :
Handover Inspection & Close Out (M+ Basement & Podium) | | |
M+ Basement & Podium
BaP-DG DG Inspection 0 08-Feb-18 23-May-18 0% 0% L R R e o T T T S S A S AR S A N
M+ Tower
M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)
Tower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-D
Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WCW
A37570 10F-11F Wall, Column & 11F slab (GL 7-8/A-D) 12 24-Jan-18 06-Feb-18 = 26-Jan-18 27-Feb-18 16.67% 0% -15
‘ A37580 11F-12F Wall, Column & 12F slab (GL 7-8/A-D) 12 07-Feb-18 23-Feb-18 @ 28-Feb-18 22-Mar-18 0% 0% -23
‘ A37590 12F-13F Wall, Column & 13F slab (GL 7-8/A-D) 12 24-Feb-18 09-Mar-18 23-Mar-18 13-Apr-18 0% 0% -26
‘ A37600 13F-14F Wall, Column & 14F slab (GL 7-8/A-D) 12 10-Mar-18 23-Mar-18 14-Apr-18 04-Jun-18 0% 0% -56
‘ A37610 14F-15F Wall, Column & 15F slab (GL 7-8/A-D) 12 24-Mar-18  11-Apr-18 = 05-Jun-18 22-Jun-18 0% 0% -59
‘ A37620 15F-16F Wall, Column & 16F slab (GL 7-8/A-D) 12 12-Apr-18 = 25-Apr-18 = 23-Jun-18 14-Jul-18 0% 0% -65
| A37565 9F-10F Wall, Column & 10F slab (GL 7-8/A-D) 12 10-Jan-18 = 23-Jan-18 19-Dec-17 A 12-Jan-18 A 100% 100% 10
Tower Structure - Deferred Zone F & East Core Wall ZoneN@6L78HM
A43000 4F-5F Wall, Column & 5F slab (GL 7-8/H-M) 15 27-Dec-17 | 13-Jan-18 28-Dec-17A  05-Jan-18 A  100% 100%
‘ A43010 5F-6F Wall, Column & 6F slab (GL 7-8/H-M) 14 15-Jan-18 = 30-Jan-18 05-Jan-18 A 29-Jan-18 71.43% @ 85% 2
‘ A43020 6F-7F Wall, Column & 7F slab (GL 7-8/H-M) 14 31-Jan-18 15-Feb-18 @ 29-Jan-18 21-Feb-18 0% 0% -1
‘ A43030 7F-8F Wall, Column & 8F slab (GL 7-8/H-M) 14 20-Feb-18 07-Mar-18 21-Feb-18 10-Mar-18 0% 0% -2
‘ A43040 8F-9F Wall, Column & 9F slab (GL 7-8/H-M) 14 | 08-Mar-18 | 23-Mar-18 10-Mar-18 04-Apr-18 0% 0% -6
‘ A43060 Complete East Core Wall Structure to 9F slab 0 24-Mar-18 04-Apr-18 0% 0% -8
Tower Structure - Deferred Zone F & East Core Wall Zone N @GL7-8/H-M_
A37660 10F-11F Wall, Column & 11F slab (GL 7-8/H-M) 13 13-Apr-18  27-Apr-18 = 23-Apr-18 11-May-18 0% 0% -10
| A37655 9F-10F Wall, Column & 10F slab (GL 7-8/H-M) 13 24-Mar-18  12-Apr-18 = 04-Apr-18 23-Apr-18 0% 0% -8
Tower Structure - Deferred Zone F @ GL 7-8/D-H
Tower Structure - Deferred Zone F @ GL 7-8/D-H
A37820 10F-11F Wall, Column & 11F slab (GL 7-8/D-H) 12 18-Apr-18 02-May-18 28-Mar-18 18-Apr-18 0% 0% 11
‘ A37830 11F-12F Wall, Column & 12F slab (GL 7-8/D-H) 12 03-May-18 16-May-18 19-Apr-18 07-May-18 0% 0% 8
‘ A37760 4F-5F Wall, Column & 5F slab (GL 7-8/D-H) 14 04-Jan-18 = 19-Jan-18 | 18-Dec-17 A 25-Dec-17A | 100% 100% 20
‘ A37770 5F-6F Wall, Column & 6F slab (GL 7-8/D-H) 14 20-Jan-18 @ 05-Feb-18 ' 19-Dec-17 A 30-Dec-17A  35.71% 100% 31
‘ A37780 6F-7F Wall, Column & 7F slab (GL 7-8/D-H) 14 06-Feb-18 = 24-Feb-18 | 02-Jan-18 A 20-Jan-18 A 0% 100% 27
‘ A37790 7F-8F Wall, Column & 8F slab (GL 7-8/D-H) 14 26-Feb-18 13-Mar-18 20-Jan-18 A 08-Feb-18 0% 20% 25
‘ A37800 8F-9F Wall, Column & 9F slab (GL 7-8/D-H) 14 14-Mar-18  29-Mar-18 09-Feb-18 09-Mar-18 0% 0% 17
| A37810 9F-10F Wall, Column & 10F slab (GL 7-8/D-H) 12 03-Apr-18  17-Apr-18 10-Mar-18 27-Mar-18 0% 0% 14
M+ Tower External Envelope (By Permasteelisa)
Tower Facade Advance Works
Provision of Catchfan
A42770 Preparation & Design of Catchfan & Working Platform 11 | 03-Nov-17 15-Nov-17 | 09-Oct-17A  26-Jan-18 100% @ 96.01% -59 '
‘ A43490 | Inspection, ICE & RPE certification for Catchfan @ 11th/F Bl 5 28-Nov-17 02-Dec-17 = 30-Jan-18 05-Feb-18 100% 0% -52
‘ A43270 | Inspection, ICE & RPE certification for Working Platform @ E 5 28-Nov-17 02-Dec-17 = 01-Feb-18 06-Feb-18 100% 0% -53
‘ A43480 Install Catch fan @ 9/F slab North Elevation Block A 5 22-Nov-17 27-Nov-17  15-Jan-18 A 30-Jan-18 100% 25% -52
‘ A43260 Install Catch fan @ 9/F slab South Elevation Block A 5 22-Nov-17 27-Nov-17 15-Jan-18 A 30-Jan-18 100% 25% -52
‘ A47980 | Install Working Platform @ 6th/F & 8th/F for South North E 5 22-Nov-17 27-Nov-17 26-Jan-18 31-Jan-18 100% 0% -53 1
‘ A43250 Remove Scaffolding @ 10/F Block A 2 20-Nov-17 21-Nov-17 26-Jan-18 27-Jan-18 100% 0% -55 D
‘ A38210 | Inspection, ICE & RPE certification for Catchfan @15/F Bloc} 5 20-Apr-18 = 25-Apr-18 = 03-Jul-18 07-Jul-18 0% 0% -59 A3jBZlO =|
‘ A38230 | Inspection, ICE & RPE certification for Working Platform @ E 5 18-Apr-18 23-Apr-18 = 11-Jun-18 15-Jun-18 0% 0% -44 A382§30 =|
| A38200 Install Catch fan @ 15/F North Elevation Block A 5  14-Apr-18 19-Apr-18 26-Jun-18  30-Jun-18 0% 0%  -59 I A38200 == | | |
‘ A38190 | Install Catch fan @ 15/F South Elevation Block A 5 14-Apr-18 = 19-Apr-18 = 26-Jun-18 30-Jun-18 0% 0% -59 A38190 =—=
| A38220  Install Working Platform @ 12th/F & 14th/F forSouthNortl 5 12-Apr-18  17-Apr-18 = 05-Jun-18 = 09-Jun-18 0% 0% -44 A38§220 =.
‘ A38180 Remove Scaffolding @ 15/F Block A 2 12-Apr-18  13-Apr-18  23-Jun-18 25-Jun-18 0% 0% -59 A38§180 =
N B S T S AN S S .
‘ A43500 | 10/F RC Structure Completed 0 18-Apr-18 28-Mar-18 0% 0% 14 : . ; ¢ 10/F RC Structure (
‘ A43540  Inspection, ICE & RPE certification for Catchfan @11/F Blocl 5 24-Apr-18 |« 28-Apr-18 = 07-Apr-18 12-Apr-18 0% 0% 14 A43540 - ‘ =|
~ A38250  Inspection, ICE & RPE certification for Working Platform @ E 5 | 24-Apr-18  28-Apr-18 = 07-Apr-18 = 12-Apr-18 0% 0% 14 | A38250 —— =
 A43520  Install Catch fan @ 9th/F slab North Elevation Block B 5 | 18-Apr-18 23-Apr-18 = 28-Mar-18 = 06-Apr-18 0% 0% 14 A43520 7 | — 1
~ A43510 Install Catch fan @ 9th/F slab South Elevation Block B 5 18-Apr-18 23-Apr-18 28-Mar-18  06-Apr-18 0% 0% N R e R T T T T T L R S = |
‘ A43530  Install Working Platform @ 6th/F & 8th/F for South North E 5 18-Apr-18 = 23-Apr-18 = 28-Mar-18 06-Apr-18 0% 0% 14 A43530 —— | =|
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File Name: 3MRP-28 Three Months Rolling Programme
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 | 29 30 31 32
Finish Start Complete (+-d) [PF T 31 07 iz 21 | 28 [ 04 [ 11 [ 18 [ 25 [ 04 [ 1 [ 18 [ 25 01 | 08 [ 15 [ 22 | 29
II‘ A14840 Monorails - 2nd Submission, Review and Approval by MJV 11 20-Oct-17  02-Nov-17  02-Jan-18 A 29-Jan-18 100% 80% -72 ; ; ; ; ; ; ; ; ; ; ; ;
Monorail-Block A (8/F) — ; 1 T T S S U U S U TS ATTS AT SR O A
A14850 | 9/F Structure complete for Block A 0 19-Nov-17 19-Jan-18 A 100% | 100% -58 : 3 1 ‘ Jcture complete for Block A, 19 Jan-1 A
A14880 Install/ICE Inspect monorails at 8/F slab @ Block A 16 20-Nov-17 07-Dec-17 02-Jan-18 A 02-Feb-18 100% 60% -45 ; : : ;
A14890 Monorail Operation Period@ 8F, Block A 214 | 08-Dec-17 31-Aug-18 02-Feb-18 06-Jul-18 18.21% 0% 47 !
Monorail-Block B (8/F) 1 1 1 : : :
A14960  9/F Structure Completed for Block B 0 01-Apr-18 10-Mar-18 0% 0% 20 | ey 'L ; o 9/F Stfucture CqmpletedAfor BIockLB 10-N
A14970  Install/ICE Inspect monorails at 8/F slab @ Block B 16  03-Apr-18 21-Apr-18 10-Mar-18  28-Mar-18 0% 0% 17 | W"i\ii{é?bﬁ"; ””””” M — = — -‘"WW o
A14990  Monorail Operation Period @ 8/F, Block B 23-Apr-18 = 25-Jul-18 = 29-Mar-18 = 31-Jul-18 0% | | - ——
Monorail-Block A (12/F) : : 1 1 1 1 1 1 1 1 1 1 1 1
A14910  14/F Structure Complete 0 | 12-Apr-18 05-Jun-18 0% 0% -52 | | | | | | | | | | ; ; PN
A14920  Install/ICE Inspect monorails at 12/F slab @ Block A 16 | 12-Apr-18  30-Apr-18 05-Jun-18 = 23-Jun-18 0% 0% -44 | | | ‘ ‘ ‘ ‘ e A ’iiiéib”? ””””””””””””””””””””””””
Facade Installation by TC6-2, TC2, TC7-2 & Monorail
Preparartion Works
A59820 Survey, Setup & Bracket Installation for 1st Installation - Stai 22 16-Nov-17  11-Dec-17 22-Feb-18 20-Mar-18 100% 0% -79 : : : : : = T —]
| A59810  Survey, Setup & Bracket Installation for 1st Installation-We = 22 20-Oct-17 15-Nov-17 02-Jan-18A  22-Feb-18 | 100%  20% -79 | b §
Initial Installation in Block A by Moblie Crane | :
A64820 M-+ Tower 4/F to 8/F- External Facade 2nd Fix 19 16-Nov-17 07-Dec-17 06-Mar-18 28-Mar-18 100% 0% -89 : bl " g
\ A64830  PISA Mobilsation 7  04-Nov-17 11-Nov-17 = 22-Feb-18 = 06-Mar-18 = 100% 0% -92 ‘:' ‘
Monorail @8/F - North & South Elevation 4/F to 6/F (Weathertight Zone
~ A59670 M+ Tower - Monorail Installed and Operated @ 8/F 0 08-Dec-17 28-Mar-18 100% 0%  -105 | | S ol e o S e ’M’+’f&v’vé’r"R){c;h’c;'ré]iih’éiéiiéavéﬁa'o"pié};té&é
| A59695 M+ Tower (Block B) - Monorail Installed and Operated @8/I 0 29-Apr-18 13-Apr-18 0% 0% 16 | 3 ! i } } ; | | | | | | | \ | o M+T
M+ Tower ABWF & Building Services (4/F - 16/F & RIF - UR/F) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
AF -10/F T T T <« B R T R R R R T T e e e
MP-10000 4/F - ABWF / MEP Insatallation (Similar working procedures 125 | 26-Mar-18 | 28-Aug-18 23-Mar-18 25-Aug-18 0% 0% 3 MP- 10000 L—
5/F - GL A-B (BOH / Plant Rooms) | ‘ ‘
AW-MP-1  ABWF Sealer paint 3 16-Apr-18 19-Apr-18 18-Apr-18 = 21-Apr-18 0% 0% -1 | | | | | | | | | | | | | AW- MP 10000 5‘
~ AS-MP-1C  Access for ABWF/MEP Installation (Linked from 9/FSlabCa ~ 0 16-Apr-18 18-Apr-18 0% 0% 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ o® Acgess forALBWF/N
 BS-MP-10  MEP 1st/ 2nd/final Fix 13 | 19-Apr-18 05-May-18 21-Apr-18 = 08-May-18 = 0% 0% e N e E]s’s’-’i\)lﬁ-’ifqi)’db";i;
\ AW-MP-1  ABWF-Ceiling/Walll Sealer 5 | 21-Feb-18  26-Feb-18 09-Feb-18 = 15-Feb-18 0% 0% 7 -1?1640 '_‘—‘ | -——- | | | |
 AS-MP-1C  Acces for ABWF/MEP Installation 0 | 21-Feb-18 09-Feb-18 0% 0% 9 i i | o Acces for ABWF/MEP Installation, 09—F¢b—18
\ BS-MP-10 | MEP - 1st Fix 25 | 27-Feb-18 | 27-Mar-18  15-Feb-18 = 20-Mar-18 0% 0% 7 BS MP-10980 = — : L ‘
\ BS-MP-10  MEP - 2nd & Final Fix 54 | 28-Mar-18 05-Jun-18 20-Mar-18 = 29-May-18 0% 0% 7 | BSMP10990' ”””””””””””””””””””””””””””””””””””””””””
5/F- GL K-M (BOH / Plant Rooms
‘ AW-MP-1 ABWEF - Door & ironmongeries installation 3 23-Apr-18 = 25-Apr-18 = 14-Apr-18 18-Apr-18 0% 0% 7 AW-MP- 10210 E:' =]
‘ AW-MP-1 | ABWF - Final coat of paint on wall 5 14-Apr-18 19-Apr-18 = 06-Apr-18 12-Apr-18 0% 0% 7 AW MP-10190 |:| .:. ‘
\ AW-MP-1 | ABWF - Pliinth / Floor Screeding 7 | 21-Feb-18  28-Feb-18 09-Feb-18 = 21-Feb-18 0% 0% 7 | AW-M 10180'—‘ ”””””””””
‘ AW-MP-1 | ABWF - Sealer on floor 5 20-Apr-18 = 25-Apr-18 12-Apr-18 18-Apr-18 0% 0% 7 ‘ : AW—MP—10§200 ‘:| ==|
 AS-MP-1C  Acces for ABWF/MEP Installation 0 | 21-Feb-18 09-Feb-18 0% 0% 9 | o DS Acces forABWF/MEP Installahon 09- Feb 18 | | |
‘ AW-MP-1 | BW - Sealer on ceiling soffit & application of epoxy paint on 7 21-Feb-18 28-Feb-18 09-Feb-18 21-Feb-18 0% 0% 7 AW-M —10170 '_—_'-__- 3 : : : |
‘ BS-MP-10 MEP - 1st & 2nd Fix / Air Duct / Containment / Pipes 27 09-Mar-18  13-Apr-18 01-Mar-18 06-Apr-18 0% 0% 7 BS MP- 10150 L : L
\ BS-MP-10  MEP - AC Equipment position 7  01-Mar-18 08-Mar-18 21-Feb-18 = 01-Mar-18 0% 0% 7 m”W"Bé’i\’/lfﬁ’”l’é’iil’d”‘:mf\;u 777777777777777777777777777777777777777777777777777777777777777777
‘ BS-MP-10 ' MEP - Final Fix (F.S. Sprinkler / Equipment Connection) 38 14-Apr-18 30-May-18 06-Apr-18 23-May-18 0% 0% 7 1 1 : : 1BS-MP-10170 L ‘
‘ BS-MP-1C  MEP - Install AHU system/Air Duct/Pipe/Containment 27  09-Mar-18 13-Apr-18 01-Mar-18 06-Apr-18 0% 0% 7 BS MP- 10160 — — : : L
‘ AW-MP-1 | ABWF - Door / Ironmongaries 3 19-Mar-18 21-Mar-18 10-Mar-18 14-Mar-18 0% 0% 7 ‘AW MP- 10030 I':I =]
\ AW-MP-1 | ABWF - Sealer paint 3 | 21-Feb-18  23-Feb-18 09-Feb-18 = 13-Feb-18 0% 0% 7 | 0 | Aw-mkia0020 E—= = A . o
| AS-MP-1C  Access for ABWF/MEP Installation (Linked from 9/FSlabCa = 0 21-Feb-18 09-Feb-18 0% 0% 9 ‘ o Acgess for AiBWF/I\/IE:P Installation (Linked from 9/F Slab ¢:ast datej, 09-Feb:18 |
 BS-MP-1C MEP - 1st/ 2nd / Final Fix 19 | 24-Feb-18 17-Mar-18 13-Feb-18 = 10-Mar-18 0% 0% 7 ; L ) | | | | |
‘ BS-MP-10  MEP - ELV- Equipment Ract / Cabling / Connection 27 22-Mar-18  26-Apr-18 | 14-Mar-18 19-Apr-18 0% 0% 7 BS-MP-10d40 L " — = = L
| AS-MP-1C  Ready for ELV system T&C 0 27-Apr-18 19-Apr-18 | 0% 0% 8 ; ; ; ; ; S 4 o Ready
AW—1 ABWF - Door / Ironmonargies 3 22-Mar-18 24-Mar-18 = 14-Mar-18 17-Mar-18 0% 0% 7 : : AW—MP 10240 ‘:' |=|3
\ AS-MP-1C | Acces for ABWF/MEP Installation 0 | 21-Feb-18 09-Feb-18 0% 0% 9 ! * o Acces forABWF/MEP InstaIIatlon 09- Feb 18
\ BS-MP-11  MEP - 1st & 2nd & Final Fix 25 | 21-Feb-18 21-Mar-18 = 09-Feb-18 = 14-Mar-18 0% 0% -131000 = —— : — |

__5/F - GL B-K (FOH Area includ lift lobby @ GL B & L)
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BS-MP-1C  MEP Dropper

M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)
MEP System T&C

Electrical

EL-CLP-10: TX Room A CLP power on (M+ & CSF)

EL-CLP-10: TX Room B CLP power on (M+ & CSF)

" CSF Tower
Tower Crane Provision

TC4 Erection
A64650 TC4 Operational Period
CSF Tower RC Structure Construction (G/F - 8/F & R/F)

CSF Super-Structure RC Works
CSF Building

Grid Line B' to F' / 4' to 6’
A50810 Complete CSF Structure (IPSMS B7: 31 July 2017 rev to Jun
A50750  CSF - 3/Fto 4/F Construction (Incl envelope)

A50760 | CSF-4/Fto 5/F Construction (Incl envelope)
A50770  CSF-5/Fto 6/F Construction (Incl envelope)
A50780 CSF-6/Fto 7/F Construction
A50790 CSF-7/F to 8/F Construction
A50795 CSF-8/Fto+61.13/62.0 Construction
A50800 | CSF - 8/F to R/F Construction

CSF Building Temporary Works

CF10910 | Material Hoist Erection (Initial)(LT-53 Shaft)

| CF10940 | Material Hoist Operation period

CSF Building FACADE Preliminaries
ENGINEERING & APPROVAL - CSF

A19290  1st Shopdrawing Submission
A19300 | 1st Shopdrawing Submission - Review & Approval
A19310  2nd Shopdrawing Submission

A19320  2nd Shopdrawing Submission - Review & Approval

A19360  3rd Shopdrawing Submission & Comment

A19460 | Installation Performance Mock up

‘ A19450  Ordering & Production of Material

A19540  Perf MU - Commence Testing of CSF Facade
‘ A19530  Perf MU - CSF Facade Installation
‘ A19520  Perf MU - CSF Facade Ordering & Production
‘ A19550  Perf MU - Testing & Report Submission of CSF Facade
___PRODUCTION MOCK UP & INSPECTION

Provision of TC4 (CSF, Entrance Portal & AEL North Podium Construction

21-Apr-18

24-Apr-18

24-Mar-18
24-Mar-18

13-Apr-18

17-Apr-18

28-Apr-18
28-Apr-18

0

16

20-Oct-17

20-Nov-17
07-Dec-17
23-Dec-17
12-Jan-18
29-Jan-18
14-Feb-18
06-Mar-18

07-Dec-17
16-Dec-17

20-Oct-17
02-Feb-18
28-Feb-18
15-Mar-18

20-Oct-17

PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

13-Mar-18
15-Nov-17

06-Feb-18
20-Oct-17
26-Mar-18

30-Aug-18

20-Apr-18
06-Dec-17
22-Dec-17
11-Jan-18
27-Jan-18
13-Feb-18
05-Mar-18
20-Apr-18

15-Dec-17
18-Aug-18

01-Feb-18
27-Feb-18
14-Mar-18
10-Apr-18

08-Nov-17

30-Apr-18
13-Mar-18

24-Mar-18
24-Mar-18
05-Feb-18
11-Apr-18

15-Apr-17 A

08-Dec-17 A
20-Jan-18 A
14-Feb-18
07-Mar-18
24-Mar-18
14-Apr-18
07-May-18

20-Jan-18 A
31-Jan-18

02-Jan-18 A
27-Apr-18
21-May-18
06-Jun-18

02-Dec-17 A

04-May-18
31-Mar-17 A

19-May-18
26-Jan-18
06-Jul-18

30-Oct-18

19-Jun-18
26-Jan-18
14-Feb-18
07-Mar-18
24-Mar-18
14-Apr-18
07-May-18
19-Jun-18

30-Jan-18
02-Oct-18

27-Apr-18
21-May-18
06-Jun-18
29-Jun-18

30-Jan-18

19-Jun-18
04-May-18

05-Jul-18

05-Jul-18
18-May-18

18-Jul-18

93.02%
0%
0%

0%
95%
10%

0%

0%

0%

0%

0%

50%
0%

17%
0%
0%

0%

77%

|_,—,_|

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish January | February March April May
Dur. | R0.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance 28 1 29 30 31 32
Finish Start Complete (+/-d) |24 3 | o7 | 14 [ 210 | 28 | 04 [ 1M [ 18 | 25 | 04 [ 1M | 18 | 25 01 | 08 | 15 | 22 | 29
II‘ AW-MP-1C ABWEF - Ceiling Frame 13 29-Mar-18  18-Apr-18 22-Mar-18 11-Apr-18 0% 0% 7 ; ; ; ; ; AW—MP—10§27O L L = ; ;
| AW-MP-1C ABWF - Dry Wall stud 7 | 21-Feb-18 28-Feb-18 09-Feb-18 = 21-Feb-18 = 0% 0% 7 AW-MPp-10250 = —t— ! !
\ AW-MP-1C  ABWF - Raised floor - setting out / install padestal / grid 7 | 18-Apr-18  26-Apr-18 11-Apr-18 = 19-Apr-18 0% 0% 7 | | | | | | | | AW-MP- 10580 % |
‘ AS-MP-10: ' Access for ABWF / MEP / Fit-out Installation (Linked from 8, 0 21-Feb-18 09-Feb-18 0% 0% 9 > . o Access for ABWF/ MEP / Fit- out Installatlon (Linked from: 8/F Slab Cast date) 09- Feb 18
‘ BS-MP-10¢ MEP (Under Rasied Floor) - Containment/wiring 13 26-Apr-18 12-May-18 18-Apr-18 04-May-18 0% 0% 7 | | 1 BS MP- 10460 :
| BS-MP-10: MEP - 2nd fixinclude cabling and wiring 19  07-Mar-18 29-Mar-18 28-Feb-18 = 22-Mar-18 = 0% 0% /2 I BS MP-10360 ' : : 1 T
‘ BS-MP-10: MEP Dropper - FS dropper / Electrical Flexible / wiring 13 11-Apr-18  26-Apr-18 = 29-Mar-18 18-Apr-18 0% 0% 7 : : B:S—MP—le370 L |_—'_.
| BS-MP-10: MEP Installation H/L 1st Fix 19 | 21-Feb-18 15-Mar-18 09-Feb-18 = 07-Mar-18 | 0% 0% 7 iBS-M P-10350 : 3 ‘ ' ‘ ‘ ‘ :
AW-MP-1  ABWF - Block Wall 7 21-Feb-18 @ 28-Feb-18 09-Feb-18 21-Feb-18 0% 0% A N R e B AW-M ’10040 77777 s N R S S e e
\ AW-MP-1 | ABWF - Ceiling Close up / Ceiling Finish 7 | 25-Apr-18 03-May-18 17-Apr-18 = 25-Apr-18 0% 0% 7 AW- MP 10080 :::
‘ AW-MP-1 | ABWF - Ceiling Grid/Ceilng Panel with Service Openings 7 13-Apr-18 = 20-Apr-18 = 04-Apr-18 13-Apr-18 0% 0% 7 AW MP-10070 :%
‘ AW-MP-1 | ABWF - Cublic Partition 7 04-May-18 11-May-18 25-Apr-18 04-May-18 0% 0% 7 1 : AW MP- 10090 L 1 1
‘ AW-MP-1 | ABWF - Floor screeding / Wall Plastering/ Tiling 13 24-Mar-18  12-Apr-18 | 16-Mar-18 04-Apr-18 0% 0% 7 AW MP- 10060 L L |
‘ AW-MP-1  ABWF - Waterproofing/Water Test 7 16-Mar-18 23-Mar-18 08-Mar-18 16-Mar-18 0% 0% 7 AW MP- 10050 %
| AS-MP-1C  Access for ABWF/MEP Installation (Linked from 9/F SlabCa: = 0 21-Feb-18 09-Feb-18 0% 0% o | iy ¢ Access 'fc}'r'A'éWF')Méiiih's't'éiiéﬁiih'iL}h'ké'd'f'rB}ﬁ'é'/"F'éiéB 'éé's't' 'dé{é')}'bé?éb"ié """"""""
| BS-MP-10 MEP - Low Level P&D Pipework, H/L 1st/2nd Fix 13 | 01-Mar-18 15-Mar-18 21-Feb-18 = 08-Mar-18 0% 0% 7 BS-MP-10060 et ‘ ‘
| 7 ‘ ‘

BS-MP-130070 ‘:‘

‘=

A19460 !
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CoyoutNamo:07) WS - P (429 Three Months Rolling Programme (3MRP) - Mth 28 - 30 January 2018

File Name: 3MRP-28 Three Months Rolling Programme
Status at 27 Jan 2018

Activity ID [Activity Name [CMWP| CMWP- | CMWP | Actual/ | Actual/ | Planned |Actual %] Finish [ January [ February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
o 24 [ 31 [ 07 | 14 [ 21 [ 28 | 04 [ ™ [ 18 | 2% [ 04 | W [ 18 | 2 07 [ 08 | 5 [ 22 | 29
A55480  CSF Facade Panel Prod MU 12-Apr-18 = 15-Jun-18 = 19-Jul-18 = 19-Sep-18 = 0% = 0%  -80 | | ¢ . 00—
BIM MODEL SUBMISSION
‘ A19760 2nd BIM Model Submission 13 20-Oct-17 | 04-Nov-17 | 02-Jan-18 A 05-Jan-18 A 100% 100% -49 ! -
‘ A19770  2nd BIM Model Submission - Review & Approval 19 | 06-Nov-17 | 27-Nov-17 05-Jan-18 A | 05-Jan-18 A  100% 100% -30 '
A19800  2nd BIM Model Submission 13 20-Oct-17 04-Nov-17 02-Jan-18A 05-Jan-18A  100% 100%  -49 | | ™8 b 0 0 b n o h
‘ A19810  2nd BIM Model Submission - Review & Approval 19 | 06-Nov-17 | 27-Nov-17 05-Jan-18 A | 05-Jan-18 A  100% 100% -30 '
Fabrication & Delivery of CSF Facade System

A19570 Glass Production and Fabrication 113 | 07-Dec-17 § 30-Apr-18 02-Mar-18 21-Jul-18 34.91% 0% -67
A19560 Glass Wall Production and Fabrication 187 | 06-Nov-17 | 26-Jun-18 @ 26-Jan-18 13-Sep-18  35.83% 0% -67
A19580 Roof Louvre Wall Production & Fabrication 144  03-Jan-18 @ 03-Jul-18 @ 26-Mar-18 19-Sep-18  13.81% 0% -67

A19600  Fabrication of Insulated Glass Panel 54 03-Jan-18 09-Mar-18 | 16-Apr-18 20-Jun-18  37.04% 0% -81
‘ A19590  Ordering of Coated Glass 20-Oct-17 = 02-Jan-18  06-Jul-17 A 14-Apr-18
‘ A19620  Aluminium Extrusion Production 22 17-Nov-17 12-Dec-17 06-Feb-18 07-Mar-18 100% 0% -66 :
‘ A19640  Application of PVF2 Coating 16 24-Jan-18 12-Feb-18 @ 15-Mar-18 06-Apr-18 9.03% 0% -39 A19S40 c L d
~ A19610  Die Making 10 | 06-Nov-17 16-Nov-17 03-Mar-17 A 06-Feb-18 = 100% = 80% -66
 A19630  PVF2 Paint Ordering 38 | 07-Dec-17 = 24-Jan-18 04-Oct-17 A 14-Mar-18 = 100%  16.18% -39 —
‘ A19650  Steel Frame Fabrication - Roof Louvre 66 14-Mar-18  06-Jun-18 = 05-May-18 25-Jul-18 0% 0% -39 | | bbb A19650 7777777777777777777777777777777777777777777777777777777777777777777777777777777
A19700  Aluminium Extrusion Production 27 | 10-Mar-18  16-Apr-18 = 27-Mar-18 = 03-May-18 0% 0% -14 A19700 < : = ‘ — 1 1 :
 A19720  Application of PVF2 Coating 11 | 16-Apr-18  28-Apr-18  03-May-18 = 16-May-18 0% 0% -14 | | | | A19720§ |:| O
 A19690  Die Making 54 | 03-Jan-18 10-Mar-18 02-Jan-18 A 27-Mar-18  36.83%  10% -14 : : : : : : : : : : : — | | | |
 A19710  PVF2 Paint Ordering 27  10-Mar-18 16-Apr-18 27-Mar-18  03-May-18 0% 0% 14| i - J 7777777777 o L L P P L A19710 e=—— — ———— ——— = — —T
| A19680  Steel Frame Fabrication - Roof Louvre 107  03-Jan-18 17-May-18 26-Mar-18  07-Aug-18  18.59% 0% -67 |A19680 = s d ‘ ‘ . d . s ‘ =
CSF External Envelope :
CSF Structure Milestones . . . . . . . . . . . . . . . . .
A19830  CSF - Wall, Column & 6/F to 7/F Slab Complete 0 27-Jan-18 24-Mar-18 0% 0% -44 S ¢ CSF - Wall, Columin & 6/F to 7/F Slab Complete,
| A19840  CSF- Wall, Column & 7/F to 8/F Slab Complete 0 13-Feb-18 14-Apr-18 0% 0% -44 | | | | | | | | | | | | ¢ CSF - Wall, Colurrin & 7/A
| A19850  CSF- Wall, Column & R/F Slab Complete 0 20-Apr-18 19-Jun-18 0% 0% 60 | | | | | | | | ””””” ””””” o <> ””””” P
FACADE INSTALLATION - by Permasteelisa - ; : : : | | | | | | | | | | |
A19950  Access for PISA Survery G/F to 1/F 0 21-Nov-17 05-Jan-18 A 100% = 100% -35 ¢ Access for PISASITmeed/F to 1/F, ‘ ‘ ‘ ‘ ‘ ‘ : : : :
| A19860  Access for PISA Survey (6/F to 8/F) 0 09-Feb-18 10-Apr-18 0% 0% -44 3 | | | | | o! | | | | | | | ® Accéss for PISA Survey (6/F tc
| A20020  Handover of Working Area (7/F to R/F) 0 24-Apr-18 23-Jun-18 0% 0% -48 1 1 1 1 1 1 1 1 1 1 1 1 1 ‘ 1 1
‘ A19961 PISA-Embed Survery/Report/Remedial/Bracket Installation 7 09-Feb-18 = 21-Feb-18 = 10-Apr-18 18-Apr-18 0% 0% a4 | A9 e—— B
‘ A64790 PISA-Embed Survery/Report/Remedial/Bracket Installation 69 25-Apr-18 = 18-Jul-18 = 23-Jun-18 13-Sep-18 0% 0% -48
‘ A19951 PISA-Embed Survery/Report/Remedial/Bracket Installation 57 | 21-Nov-17 30-Jan-18 @ 26-Jan-18 10-Apr-18  93.57% 0% -53 g
‘ A20220 PISA-Embed Survery/Report/Remedial/Bracket Installation 65 25-Apr-18 = 14-Jul-18 = 25-Jun-18 08-Sep-18 0% 0% -49
 A20140  Access for PiSA Survey (R/F, GL45'/ B-F') 0 25-Apr-18 25-Jun-18 0% 0% a9 | e o |
CSF Building Lift Installation
Platform Lifts (LT30, LT31 & LT32) @ Zone T ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
LT10880  Available of lift Shaft LT30, LT31 & LT32 0 | 20-Apr-18 19-Jun-18 0% 0% -60 § § § § § § § § § § § § § § § o
| LT10890  Builders' Work for LT30, LT31 & LT32 Lift Shaft 23 | 21-Apr-18 18-May-18 19-Jun-18 = 17-Jul-18 0% 0% 47 | b L ol P L P N L P R LT10890 s
A E P EEEEEEE— | | | | | | | | | | | | | | |
LT11030 | Available of lift Shaft LT52 (after AHU Transported G/F to 7/ 0 20-Apr-18 19-Jun-18 0% 0% -60 | o
| LT11040  Builders' Work for LT52 Lift Shaft & M/C Room 13 21-Apr-18 07-May-18 19-Jun-18 05-Jul-18 0% 0% -47 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ :
" CSF Tower ABWF & Building Services (G/F - 8/F & R/F)
CSF Tower GF-F, 3-6F | T e T T N A M R T T R A R
CSF-10350 1/F BOH /FOH ABWF/MEP Installation 85 23-Dec-17  12-Apr-18  14-Feb-18 04-Jun-18  30.59% 0% -42 - - - - - - = - - - - - - - , , T
| CSF-10310  3/F BOH /FOH ABWF/MEP Installation 85 | 29-Jan-18 16-May-18 24-Mar-18 = 11-Ju-18 0% 0% -4 cs}-103|10§ — " ‘ ‘ ‘ =
| CSF-10320  4/F BOH /FOH ABWF/MEP Installation 85 | 14-Feb-18  02-Jun-18 = 14-Apr-18 = 27-Jul-18 0% 0% -44 | | | | | {CSF-10320 —— ; ; ; ; ; ; -
| CSF-10330  5/F BOH /FOH ABWF/MEP Installation 85  06-Mar-18 20-Jun-18 07-May-18 = 17-Aug-18 0% 0% -48 CSF-10330 == ‘ ‘ ‘ ‘ |
| CSF-10340  6/F BOH /FOH ABWF/MEP Installation 85 | 21-Apr-18 02-Aug-18 19-Jun-18 | 28-Sep-18 0% 0% 47 | 4 P . P P N T T I s o o
| CSF-10370 | G/F BOH /FOH ABWF/MEP Installation 85 | 07-Dec-17 22-Mar-18 27-Jan-18 | 15-May-18 | 47.06% 0% -41 -
2IF |
2/F, GL B'-F' (FOH Area | | | | | | ‘ : : : : |
AW-CSF-1.  ABWF-Ceiling Close-up 7 | 10-Mar-18 17-Mar-18  05-May-18 = 14-May-18 0% 0% -43 | | | | | | | | AW-CSF-12030 c=—=i |
| AW-CSF-1: ABWF-Ceiling Frame 7 | 22-Feb-18 01-Mar-18 18-Apr-18 = 26-Apr-18 0% 0% -43 | | | | | | AW-CSF-12020 =—=—— | | | | e
| AW-CSF-1:  ABWF-Door/Ironmogaries 6  21-Apr-18 27-Apr-18 13-Jun-18 = 21-Jun-18 0% 0% as | T e o T R T o T AW-CSF-12050 e=—=| |
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Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February [ March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 | 30 31 32
Finish Start Complete (+/d) [PA T 31 [ 07 [ 14 [ 21 [ 28 | 04 | 1 [ 18 [ 25 [ 04 [ 1 [ 18 [ 2 07 | 08 | 15 | 22 [ 29
||\ AW-CSF-1.  ABWF-Dry Wall Close-up/ 10-Feb-18 | 21-Feb-18 = 10-Apr-18 = 18-Apr-18 0% 0% -43 ! § § § AW-CSF-12010 e——— | : 3 : § == :
| AW-CSF-1: ABWF-Dry Wall Stud 12-Jan-18 | 19-Jan-18 = 07-Mar-18 = 15-Mar-18 = 100% = 0% -43 AW-CSF-11970 =—= | | § § | = | § |
\ AW-CSF-1;  ABWF-Wall/Ceiling/Floor Final Finishing 25 | 19-Mar-18  20-Apr-18 14-May-18 = 13-Jun-18 0% 0% -43 | | | | | | AW-CSF-12040; « f ‘
| AS-CSF-10  Access for ABWF/MEP Installation 0  12-Jan-18 07-Mar-18 100% 0% 1| e e ® Acess for ABWF/MEP Installation, 07-Mar-18 |+ | |
\ BS-CSF-11  MEP Final Fix 7 | 21-Apr-18  28-Apr-18 = 13-Jun-18 = 22-Jun-18 0% 0% -43 | | ; | | | | | | | | | BS-CSF-11240 e==—=i
| BS-CSF-11  MEP- MEP Dropper 7 | 02-Mar-18 09-Mar-18 = 26-Apr-18 = 05-May-18 0% 0% -43 § ? ? ; ; BS-CSF-11230 =— ! | | | 3 P
| BS-CSF-11  MEP-1st/2nd Fix-Duct/Containment/ Pipe/FCU 25 | 12-Jan-18 09-Feb-18 07-Mar-18  10-Apr-18  48% 0%  -43 BS-CSF-11190 = — 1 = '
2/F- GL B-C (BOH/Plant Room Area 3 3 3 3 3 . . .
\ AW-CSF-1:  ABWF - Block Wall / Rendering / Floor Screeding 19 | 12-Jan-18 02-Feb-18 07-Mar-18 = 29-Mar-18  63.16% 0% -43 = 1 3 3 ————
| AW-CSF-1:  ABWF- Wall/ Ceiling 1st Coat 7 | 12-Feb-18 | 22-Feb-18 11-Apr-18 = 19-Apr-18 0% 0% -43 | | . | | | ;
| AS-CSF-10  Access for ABWF/ MEP Installation 0 | 12-Jan-18 07-Mar-18 100% = 0% -51 o i i ‘ ® Actess for ABWF/ MEP Installation, 07-Mar-18 |
| AW-CSF-1: BW - Equipment Plinth 7 | 03-Feb-18 10-Feb-18 29-Mar-18 = 11-Apr-18 0% 0% -43 1 —_— 1 1 . A ————
‘ BS-CSF-11  MEP - AHU Room Installation-1st / 2nd / Final Fix Installatio 54 23-Feb-18 02-May-18 19-Apr-18 25-Jun-18 0% 0% -43 i i
‘ BS-CSF-11  MEP - ICT Room Installation - 1st / 2nd / Final Fix Installaion 25 23-Feb-18  23-Mar-18 19-Apr-18 19-May-18 0% 0% -43 " "
‘ AS-CSF-10  MEP - Riser Installation (Linked from 8/F Access Date) 54 | 06-Mar-18 12-May-18 07-May-18 12-Jul-18 0% 0% -48
| BS-CSF-11  MEP/ ELV-ELV Room Installation-1st / 2nd / Final Fix Installa = 54  23-Feb-18 02-May-18 19-Apr-18  25-Jun-18 0% 0% -43 —
7IF | | |
7/F, GL B'-F’ (FOH Area) § 3 § §
AW-CSF-1; | ABWF - Dry Wall Stud 7 | 21-Apr-18  28-Apr-18 = 19-Jun-18 = 27-Jun-18 0% 0% -47 AW-CSF-12070 e——=
| AW-CSF-1: ABWF - Metal Ceiling Panel frame installation 19 | 21-Apr-18 14-May-18 19-Jun-18 = 12-Jul-18 0% 0% a7 | i e ””””” """"
‘ AS-CSF-10 | Access for ABWF / MEP Installation 0 21-Apr-18 19-Jun-18 0% 0% -56 : <>
\ AW-CSF-1;  Common Scaffold Erection @ 7/F Painting Studio 13 | 21-Apr-18 07-May-18 19-Jun-18 | 05-Jul-18 0% 0% -47 AW-CSF-12060 < f
| AW-CSF-1: PISA - Glass Curtain Wall Installation (Along GL 4') 21-Apr-18 | 07-May-18 = 19-Jun-18 = 05-Jul-18 0% 0% -47 fAW—CSF-}:mso :E
8/F | | ‘

8F Chiller Plant Room

AS-CSF-10 | Access for ABWF/MEP Installation (linked from CSF Roof str 21-Apr-18 19-Jun-18 0% 0% -56
‘ AW-CSF-1. BW- Water Proofing/Test/Floating Slab/ Plinth 21-Apr-18 14-May-18 19-Jun-18 12-Jul-18 0% 0% -47

8F- Water Tank and Pumps Room
AS-CSF-10 | Access for ABWF/MEP Installation (linked from CSF Roof str
Roof

21-Apr-18 19-Jun-18

AW-CSF-12 | ABWF-Cast-in Bolt for Fall Arrested System 21-Apr-18  28-Apr-18  19-Jun-18 27-Jun-18 0% 0% -47
‘ AW-CSF-12  RL-Cast-in Bolt for Pre-cast RC Panel 21-Apr-18 # 28-Apr-18  19-Jun-18 27-Jun-18 0% 0% -47
‘ RC-CSF-10C ' Roof Structure Completed 21-Apr-18 19-Jun-18 0% 0% -56
All Level
Risers C' & 4'/F'
AS-CSF-10 | Access for MEP Installation (Linked from R/F Slab Cast date 0 21-Apr-18 19-Jun-18 0% 0% -56
| BS-CSF-10.  MEP Riser Installation-1st/2nd Fix Installation 27 21-Apr-18 24-May-18 19-Jun-18 19-Jul-18 0% 0% -45

 CSF Tower Testing & Comissioning (G/F - 8/F & R/F)

" RDE Tower RC Structure Construction (GF - 15M/F & UR/F)
RDE Super-Structure RC Works
RDE Building

Electrical
EL-CLP-10: TX Room A CLP power on (M+ & CSF) 0 24-Mar-18 28-Apr-18 0% 0% -31 Roq
RDE Tower
Tower Crane Provision
Provision of TC1-A & TC1-B (RDE & CSF Construction) R N e S N R S A S S S S A AR S SR S AR
TC1-A & TC1-B Erection R
A64670 TC1-A 1st Operational Period 55 31-Oct-17 05-Jan-18 17-Nov-17 A 09-Feb-18 ,
‘ A64660 TC1-B 1st Operational Period 25-Oct-17 08-Jan-18  26-Jan-18 01-Feb-18 ;
TC1-A & TC1-B 1st Jack | |
A64140 1st Raise & Jack up of TC1-A to 65.1mPD 2 06-Jan-18 08-Jan-18 = 10-Feb-18 12-Feb-18 : S e A A S S R T S A A
‘ A64150 1st Raise & Jack up of TC1-B to 55.1mPD 2 09-Jan-18 10-Jan-18 @ 13-Feb-18 14-Feb-18
‘ A64130 Inspection and ICE & RPE Certification for TC1-A Ties 2 04-Jan-18 = 05-Jan-18 = 30-Jan-18 31-Jan-18
‘ A64120 Install & Connect Tie-in between TC1-A & RDE 2/F slab 1 03-Jan-18 = 03-Jan-18 @ 29-Jan-18 29-Jan-18 0
‘ A64690 TC1-A 2nd Operational Period 88 09-Jan-18  28-Apr-18 = 13-Feb-18 03-Jul-18 ]
‘ A64680 TC1-B 2nd Operational Period 88 11-Jan-18 02-May-18 = 15-Feb-18 05-Jul-18 I ‘ ‘ ] ‘
| A64110  TC2 1st Raise completed 0 03-Jan-18 26-Jan-18 P TC2 1stRaisecompleted, | .
TC1-A & TC1-B 2nd Jack | | | | ;
A64180 Inspection and ICE & RPE Certification for TC1-A & TC1-B Ti 2 25-Apr-18 = 26-Apr-18 = 06-Jun-18 07-Jun-18 0% 0% -34 i } A64180 =
‘ A64170 Install & Connect Tie-in between TC1-A & TC1-B & RDE 8/F ¢ 1 24-Apr-18  24-Apr-18  05-Jun-18 05-Jun-18 0% 0% -34 A6417b o
‘ A64160 RDE 8/F Slab Portion B Completed 0 07-Apr-18 04-Jun-18 0% 0% -47 <> |
| A64155 TC2 2nd Raise completed 0 24-Apr-18 07-Apr-18 0% 0% 14 ‘ 77777777777777777777777777777777777 dRa
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Activity ID

A50940
A50945
A50855
A50857
A50858
A50860
A50865
A50870
A50875
A50880
A50885
A50890
A50895
A50900
A50905
A50910
A50915
A50920
A50925

RDE Building Temporary Works

RD10090

A53490
A53500

RDE - Walls, Columns & 3/F Slab - Zone B 14 14-Dec-17 02-Jan-18 06-Dec-17 A 12-Mar-18 100% 0% -56
RDE - Walls, Columns & 4/F Slab - Zone A 14 09-Jan-18 24-Jan-18 06-Mar-18 23-Mar-18 100% 0% -47
RDE - Walls, Columns & 4/F Slab - Zone B 14 03-Jan-18 18-Jan-18 @ 13-Mar-18 06-Apr-18 100% 0% -60
RDE - Walls, Columns & 5/F Slab - Zone A 14 25-Jan-18  09-Feb-18 @ 24-Mar-18 13-Apr-18 7.14% 0% -47
RDE - Walls, Columns & 5/F Slab - Zone B 14 19-Jan-18 = 03-Feb-18 07-Apr-18 23-Apr-18  42.86% 0% -60
RDE - Walls, Columns & 6/F Slab - Zone A 14 10-Feb-18 01-Mar-18 14-Apr-18 30-Apr-18 0% 0% -47
RDE - Walls, Columns & 6/F Slab - Zone B 14 05-Feb-18 = 23-Feb-18 | 24-Apr-18 10-May-18 0% 0% -60
RDE - Walls, Columns & 7/F Slab - Zone A 14 02-Mar-18 | 17-Mar-18 02-May-18 17-May-18 0% 0% -47
RDE - Walls, Columns & 7/F Slab - Zone B 14 24-Feb-18 12-Mar-18 11-May-18 28-May-18 0% 0% -60
RDE - Walls, Columns & 8/F Slab - Zone A 14 19-Mar-18  07-Apr-18 18-May-18 04-Jun-18 0% 0% -47
RDE - Walls, Columns & 8/F Slab - Zone B 14 13-Mar-18 28-Mar-18 29-May-18 13-Jun-18 0% 0% -60
RDE - Walls, Columns & 9/F Slab - Zone A 14 09-Apr-18 = 24-Apr-18 | 05-Jun-18 21-Jun-18 0% 0% -47
RDE - Walls, Columns & 9/F Slab - Zone B 14 29-Mar-18  18-Apr-18 = 14-Jun-18 30-Jun-18 0% 0% -60
‘Material Hoist Erection (Initial) 8  25-Jan-18 02-Feb-18 24-Mar-18  06-Apr-18  12.5% 0% |
RDE Building FACADE Preliminaries
SHOP DRAWINGS + DESIGN CALCULATION
3rd Shopdrawing for PreCast Tubes, Columns and Roof Pan 13 20-Oct-17 04-Nov-17 02-Jan-18 A 03-Feb-18 100% 45%
3rd Shopdrawing for PreCast Tubes, Columns and Roof Pan 06-Nov-17 | 20-Nov-17 | 03-Feb-18 21-Feb-18 100% 0%

A53830
A53710
A53720
A53860
A53800
A53680
A53620
A53730
A53740

PERFORMANCE MOCK UP TEST

A54010 | 2nd Performance Mock Up Test Design Submission of Wind 13 | 06-Nov-17 20-Nov-17 | 15-Dec-17 A 29-Dec-17A = 100% & 100% -31

A54020
A54030
A54040
A53980

A54220
A54400
A54420
A54230
A54240
A54360
A54300
A54430
A54380
A54250
A54260
A54440

RDE External Envelope
RDE Structure

AActivity Name

Block A Grid Line G'to J'/ 1' to 6'

BD DRAWING + DESIGN CALCULATION

| January February March

[CMWP| CMWP -

Actual /

Actual /

April

29

R0.D8 Start Forecast |Forecast Finish

| 1

RDE - Walls, Columns & 10/F Slab - Zone A 14 25-Apr-18  11-May-18 22-Jun-18 09-Jul-18 0% 0% -47
RDE - Walls, Columns & 10/F Slab - Zone B 14 19-Apr-18 05-May-18  03-Jul-18 18-Jul-18 0% 0% -60

RDE - Walls, Columns & 2/F Slab - Pour 2 30 20-Oct-17 | 24-Nov-17 06-Sep-17 A 05-Jan-18 A 100% 100% -32
RDE - Walls, Columns & 2/F Slab - Pour 3 39 30-Oct-17 = 13-Dec-17  20-Oct-17 A 11-Jan-18 A | 100% 100% 21 T
RDE - Walls, Columns & 2/F Slab - Pour 4 39 02-Nov-17 = 16-Dec-17 09-Aug-17 A 09-Jan-18 A 100% 100% -17

RDE - Walls, Columns & 3/F Slab - Zone A 14 20-Dec-17 = 08-Jan-18 08-Dec-17 A 05-Mar-18 100% 0% -45

2nd Shopdrawing for Window Wall & Louver at 15F to RF 13 24-Oct-17 | 08-Nov-17 02-Dec-17A  16-Jan-18 A  100% 100% -55
2nd Shopdrawing for Window Wall, Facade Window, Louvel 13 20-Oct-17 04-Nov-17 02-Dec-17 A 01-Feb-18 100%  53.85% -73
2nd Shopdrawing for Window Wall, Facade Window, Louvel 13 | 09-Nov-17 23-Nov-17 ' 02-Dec-17A  02-Feb-18 100% 56% -58
3rd Shopdrawing for Window Wall & Louver at 15F to RF - | 13 09-Dec-17 = 23-Dec-17 | 02-Jan-18 A 07-Feb-18 100% 25% -36
3rd Shopdrawing for Window Wall & Louver at 2F to 14F - | 13 20-Oct-17 04-Nov-17 02-Dec-17 A 29-Jan-18 100% 81% -69
3rd Shopdrawing Cast-in Embed for Window Wall & Louver 13 | 24-Nov-17 08-Dec-17 | 02-Jan-18 A 05-Feb-18 100% 25% -47

3rd Shopdrawing Cast-in Embed for Window Wall & Louver 16 20-Oct-17 08-Nov-17 10-Mar-17 A 26-Jan-18 100% 95% -65
3rd Shopdrawing for Window Wall, Facade Window, Louver 13 24-Nov-17 08-Dec-17 03-Jan-18 A 08-Feb-18 100% 25% -49
3rd Shopdrawing for Window Wall, Facade Window, Louver 13 09-Dec-17 = 23-Dec-17 | 04-Jan-18 A 07-Feb-18 100% 25% -36

2nd Performance Mock Up Test Design Submission of Wind 13 21-Nov-17 05-Dec-17 23-Dec-17A | 25-Jan-18 A  100% 100% -40
3rd Performance Mock Up Test Design Submission of Wind¢ 13 06-Dec-17 = 20-Dec-17 | 02-Jan-18 A 26-Jan-18 A = 100% @ 100% -28
3rd Performance Mock Up Test Design Submission of Wind«¢ 13 21-Dec-17 | 08-Jan-18 02-Jan-18 A | 26-Jan-18 A  100% 100% -15
3rd Performance Mock Up Test Design Submission of Wind¢ 13 06-Dec-17 = 20-Dec-17 | 16-Dec-17 A 30-Dec-17A = 100% @ 100% -6

1st BD Submission Cast-in Embed for Window Wall & Louve 11 20-Oct-17 02-Nov-17 30-Mar-17 A 26-Jan-18 100% 98.01% -69

1st BD Submission for Window Wall & Louver at 15F to RF - 13 06-Nov-17 20-Nov-17 28-Oct-17 A 02-Jan-18 A 100%  100% -33
2nd BD Submission for Window Wall & Louver at 15F to RF 13 06-Dec-17 = 20-Dec-17 02-Dec-17A | 02-Jan-18 A  100% 100% -7
2nd BD Submission Cast-in Embed for Window Wall & Louvt 13 03-Nov-17 17-Nov-17 14-Dec-17 A 12-Jan-18 A 100%  100% -44
2nd BD Submission Cast-in Embed for Window Wall & Louv: 13 18-Nov-17 = 02-Dec-17 02-Dec-17 A 27-Jan-18 100% 88% -45

2nd BD Submission for Window Wall & Louver at 2F to 14F 13 | 06-Nov-17 20-Nov-17 | 28-Oct-17 A 02-Jan-18 A = 100% 100% -33
2nd BD Submission for Window Wall, Facade Window, Louv 13 06-Nov-17  20-Nov-17 28-Oct-17 A 02-Jan-18 A 100% 100% -33

3rd BD Submission for Window Wall & Louver at 15F to RF 13 21-Dec-17 08-Jan-18 | 23-Dec-17 A 02-Jan-18 A | 100% = 100% 6
3rd BD Submission for Window Wall & Louver at 2F to 14F - 13 06-Dec-17 = 20-Dec-17 02-Dec-17 A | 02-Jan-18 A  100% 100% -7
3rd BD Submission Cast-in Embed for Window Wall & Louve 13 04-Dec-17 = 18-Dec-17 | 02-Jan-18 A 12-Jan-18 A 100% 100% -18
3rd BD SUbmission Cast-in Embed for Window Wall & Louve 13 19-Dec-17 = 05-Jan-18 02-Jan-18 A 12-Jan-18 A 100%  100% -5
3rd BD Submission for Window Wall & Louver at 15F to RF - 13 09-Jan-18 = 23-Jan-18 | 08-Jan-18 A 12-Jan-18 A = 100% 100%
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Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) 2% | 31 [ 07 [ 14 [ 21 [ 28 | 04 [ 1 [ 18 [ 25 | 04 | 11 | 18 [ 25 01 [ 08 | 15 [ 22 [ 29
ll  A21260  ROE-wall, Column & 7/F Slab Complete 0 18-Mar-18 18-May-18 0% 0%  -56 § ] ] ] ] ] ] 13 § ] § ]
FACADE INSTALLATION - by Permasteelisa
‘ A21290  Handover of Working Area (after completion of 7/F Slab) 0 19-Mar-18 18-May-18 0% 0% -47 <>
| A21310  RDE-2/Fto3/F Install Window Curtain Wall (2 wks perfloc = 3 07-Apr-18 10-Apr-18 04-Jun-18 = 06-Jun-18 0% 0% 47 i i N I 3 | = i
| A21320  RDE-3/F to 4/F Install Window Curtain Wall 21-Apr-18 | 24-Apr-18 19-Jun-18  21-Jun-18 0% 0% a7 | A e S S =]
‘ A21295 RDE - Survey & Setting Out G/F to 7/F (North Elevation) 13 19-Mar-18 06-Apr-18 18-May-18 02-Jun-18 0% 0% -47 L |
‘ A21450  Handover of Working Area (after completion of 7/F Slab) 0 19-Mar-18 18-May-18 0% 0% -47 o
‘ A21470 RDE - 2/F to 3/F Install Window Curtain Wall 3 11-Apr-18  13-Apr-18 = 07-Jun-18 09-Jun-18 0% 0% -47 | =
| A21480  RDE-3/F to 4/F Install Window Curtain Wall 3 25-Apr-18 27-Apr-18 22-Jun-18  25-un-18 0% 0%  -47 | | . A =
‘ A64730 | RDE - Survey & Setting Out G/F to 7/F (West Elevation) 13 19-Mar-18 06-Apr-18 18-May-18 02-Jun-18 0% 0% -47 L
A21640  Handover of Working Area (after completion of 7/F Slab) 0 19-Mar-18 18-May-18 0% 0% -47 o
‘ A21660 | RDE-2/Fto3/F Install Window Curtain Wall 3 14-Apr-18  17-Apr-18 = 11-Jun-18 13-Jun-18 0% 0% -47 77777
\ A64740  RDE - Survey & Setting Out G/F to 7/F (South Elevation) 13 19-Mar-18  06-Apr-18 18-May-18 = 02-Jun-18 0% 0% -47 | :
‘ A21800  Handover of Working Area (after completion of 7/F Slab) 0 19-Mar-18 18-May-18 0% 0% -47 o
\ A21820  RDE-2/F to 3/F Install Window Curtain Wall 3 18-Apr-18  20-Apr-18 = 14-Jun-18 = 16-Jun-18 0% 0% -47 3 = |
‘ A64750  RDE - Survey & Setting Out G/F to 7/F (East Elevation) 13 19-Mar-18 06-Apr-18 18-May-18 02-Jun-18 0% 0% 47 | ¢ 77777
FACADE INSTALLATION - by ISP |
A22020  RDE - 2/F Install Facade Mesh Balustrade (FC-BA-02) 11 21-Apr-18 04-May-18 19-Jun-18 = 30-Jun-18 0% 0% -47
~ RDE Tower ABWF & Building Services (GF - 15M/F & UR/F) ;
RDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MF : S S R T SN SO SN S S N
RDE-10120 3/F - ABWF / MEP Installation (Similar working procedures 94  13-Mar-18 09-Jul-18 = 29-May-18 17-Sep-18 0% 0% -60 3 ‘ RDE-10120 : :
‘ RDE-10130 4/F - ABWF / MEP Installation (Similar working procedures ¢ 94 | 29-Mar-18 = 25-Jul-18 = 14-Jun-18 05-Oct-18 0% 0% -60 RDE-105130 ‘
| RDE-10140 G/F - ABWF / MEP Installation (Similar working procedures: =~ 86  19-lan-18 08-May-18 07-Apr-18 = 20-Ju-18  6.98% 0% -60 RDE-10140 ; ; ; ; = ‘ ‘
2F 3 3 3 3 3 3 3
Toilets (GL 2'-3/H' O S P S O SO SO SO SN SO N S N SRR SRR SRR I
AW-RDE-1'  ABWF - Block Wall 13 24-Feb-18 10-Mar-18 11-May-18 = 26-May-18 0% 0% -60 —
\ AW-RDE-1'  ABWF - Floor screeding / Wall Plastering/ Tiling 19 | 09-Apr-18 30-Apr-18 21-Jun-18 13-Jul-18 0% 0% -60 | | | | : =
‘ AW-RDE-1'  ABWF - Waterproofing/Water Test 7 27-Mar-18 07-Apr-18 = 12-Jun-18 20-Jun-18 0% 0% -60 l:l
\ AS-RDE-10 | Access for ABWF/MEP Installation (Linked from 5/FSlabCa: = 0 | 24-Feb-18 11-May-18 0% 0% 71 o | | |
| BS-RDE-10  MEP - Low Level P&D Pipework, H/L 1st/2nd Fix 13 12-Mar-18 26-Mar-18 28-May-18  11-Jun-18 = 0% 0%  -60 ; ; s
FOH (GL 2'-6'/G'-J") (including lobb 3 !
AW-RDE-11  ABWF - Block Wall 13 | 24-Feb-18 10-Mar-18 11-May-18 = 26-May-18 0% 0% -60 | |
| AW-RDE-1' ABWF - Ceiling Close Up 7 | 25-Apr-18 04-May-18  09-Jul-18 17-Jul-18 0% 0% -60 b=
\ AW-RDE-11  ABWF - Ceiling Frame 13 | 10-Apr-18  25-Apr-18 22-Jun-18 09-Jul-18 0% 0% -60
‘ AS-RDE-10 ' Access for ABWF / MEP / Fit-out Installation (Linked from 5, 0 24-Feb-18 11-May-18 0% 0% -71 77777
| AW-RDE-1 Facde Completion and watertight 0 10-Apr-18 22-Jun-18 0% 0% 70 i i
‘ BS-RDE-10 MEP - 2nd fix include cabling and wiring 19 14-Mar-18 10-Apr-18 30-May-18 22-Jun-18 0% 0% -60
‘ BS-RDE-10 A MEP Dropper - FS dropper / Electrical Flexible / wiring 13 17-Apr-18 03-May-18 29-Jun-18 16-Jul-18 0% 0% -60 |==|
‘ BS-RDE-10 MEP Installation H/L 1st Fix 19 03-Mar-18 26-Mar-18 18-May-18 11-Jun-18 0% 0% -60 : :
Kitchen (GL 1'-2'/G'-J’ S S S NS ASRN SO SN S IO
AW-RDE-11 | ABWF - Ceiling Close Up 7 14-Apr-18  23-Apr-18 = 27-Jun-18 06-Jul-18 0% 0% -60 ‘ AW-RDE-10840 t—=—=
| AW-RDE-1' ABWF - Ceiling Frame 7 06-Apr-18 14-Apr-18 19-Jun-18 = 27-Jun-18 = 0% 0%  -60 1 ‘ AW-RDE-10830 == ‘
\ AW-RDE-11  ABWF - Close Dry Wall 7  19-Mar-18 27-Mar-18 = 04-Jun-18 = 12-Jun-18 0% 0% -60 | | | | AW-RDE-10820 =——== | |
| AW-RDE-1' ABWF - Dry Wall stud 7 | 24-Feb-18 03-Mar-18 11-May-18 = 18-May-18 0% 0% -60 /%\W-RDE-§10810 =. | |
\ AS-RDE-10 | Access for ABWF / MEP / Fit-out Installation (Linked from 5, 0 24-Feb-18 11-May-18 0% 0% 71 ‘ ‘ ; ‘ |
‘ AW-RDE-1' Facde Completion and watertight 0 19-Mar-18 04-Jun-18 0% 0% 71 | 0 ; ; o
‘ BS-RDE-10 MEP - 2nd fix include cabling and wiring 19 | 10-Mar-18 06-Apr-18 26-May-18 19-Jun-18 0% 0% -60 BS—RDE-leSSO : : | |
\ BS-RDE-10 ' MEP - Final Fix 13 23-Apr-18 09-May-18 06-Jul-18 21-Jul-18 0% 0% -60 ‘ ‘ ! BS-RDE-10570: «
‘ BS-RDE-10 A MEP Dropper - FS dropper / Electrical Flexible / wiring 7 14-Apr-18 23-Apr-18 = 27-Jun-18 06-Jul-18 0% 0% -60 | | | BS—RDE—%:LOSGO |:|
| BS-RDE-10  MEP Installation 1st Fix 19 | 24-Feb-18 19-Mar-18 11-May-18 = 04-Jun-18 0% 0% O T e e R IBS-RDE10540 m0—reeee—eoooes . h
ELE Room (GL 2'-3'/H) : : |
AS-RDE-1C  ABWF - Ceiling/Walll Sealer 5 24-Feb-18 01-Mar-18 11-May-18 = 16-May-18 0% 0% -60 {AS-RDE-10260 ==—=
‘ AS-RDE-10 ' Acces for ABWF / MEP Installation (Linked from 5/F Slab Ca: 0 24-Feb-18 11-May-18 0% 0% -71 3 <> ‘
\ BS-RDE-10  MEP - 1st Fix 25 | 02-Mar-18 03-Apr-18 = 17-May-18 = 15-Jun-18 0% 0% -60 BS-RDE-10220 = :
\ BS-RDE-10  MEP - 2nd & Final Fix 27 | 04-Apr-18 07-May-18 16-Jun-18 19-Jul-18 0% 0% 60 | i 77777777 : ,,,,,,,,A,,,,,,,,,,L,,,,,,,,,,,,,,,,,?S?ﬁf",‘?,ﬁi,lg?,?g 777777777777777777777777777777777777777777777777
ELV Room (GL 3'-A'-B') ! 3 : ‘
AW-RDE-11  ABWF Sealer paint 3 24-Feb-18  27-Feb-18  11-May-18 = 14-May-18 0% 0% -60 AW-RDE-10700 &=
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FOH (GL 1'-2'/G'-H'

1'-2'/G'-J', 5'-6' & 2'-5'/H'-J’

I BS-RDE-10 MEP Installation H/L 1st Fix
RDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)

Electrical
EL-CLP-10: TX Room RDE CLP power on

ICP & SPS Construction
Key Dates
A31600 Practical Completion of SPS & H/O to DSD

A31590 SPS and ICP (Portion A & B) - Full Access to Park Contractor
SPS WORKS (Sewerage Pumping Station)

A56570 SPS - Final Fix & Facade Final Cleaning

‘ A32220 SPS - Install GRC Architectural Louvre & Bracket
A56590 SPS - Backfilling
‘ A56600 SPS - Construct SPS access pavement
P O pe O Orig
DSD

I A32250 SPS - Handover to DSD
ICP WORKS (Interfacing Car Park)

eo e Above d ab oof De

‘ A35190  Diversion of Traffic and Hoarding modification

A35220  Diversion of Traffic and Hoarding modification

D a 8 opening
A35240 Concrete In-Fill from Roof to B1/slab Openings

‘ A35900  Fitout Works - Install bituminous road base for driveway

‘ A35910 | Fitout Works - Install doors, grated drains, MOE steps & Sigr
‘ A35890  Fitout Works - Internal Ceiling & Wall Painting

‘ A35920  Remaining Fitout Works (B1/F) - After Removal of TC5@ GL
‘ A35930  ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades
‘ A35950  Fitout Works - Install bituminous road base for driveway

‘ A35960 | Fitout Works - Install doors, grated drains, MOE steps & Sigr
‘ A35940  Fitout Works - Internal Ceiling & Wall Painting

‘ A35970  Remaining Fitout Works (B1/F) - After Removal of TC5@ GL

‘ A36000  Fitout Works - Install bituminous road base for driveway

A35170  Construct Vent Ducts / Staircases / Lift Shaft on Upper Roof

A35880 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades

A35980 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades

03-Jul-18
03-Jul-18

19-Apr-18

19-Apr-18 11-May-18 24-Jul-18

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 | 29 30 31 32
Finish Start Complete (+/-d) 24 | 31 [ o7 [ 14 | 219 | 28 [ 04 [ 1 | 18 [ 25 [ 04 | 11 [ 18 | 25 01 | 08 | 15 | 22 | 29
II‘ AW-RDE-1'  ABWF-Door / Ironmongaries 3 15-Mar-18 17-Mar-18 31-May-18 02-Jun-18 0% 0% -60 ; ; ; | AV\{—RDE—10710 =| ;
| AS-RDE-10  Access for ABWF/MEP Installation (Linked from 5/FSlabCa: 0 24-Feb-18 11-May-18 0% 0% -71 o | | |
‘ BS-RDE-10 A MEP - ELV- Equipment Rack / Cabling / Connection 27 19-Mar-18 = 23-Apr-18  04-Jun-18 06-Jul-18 0% 0% -60 i BS—RD:E—lOSOOi c
| BS-RDE-10 MEP 1st/ 2nd Fix 13 28-Feb-18 14-Mar-18 15-May-18  30-May-18 0% 0% € | i L -
\ AS-RDE-1C  Ready for ELV system T&C 24-Apr-18 07-Jul-18 0% 0% | | | o
FS Lift Lobby & Corridor @GL 4'/G' | | | |
AW-RDE-1 | ABWF - Floor Screeding, Wall/Ceiling 1st coat 24-Feb-18 03-Mar-18 | 11-May-18 = 18-May-18 AW-RDE-12600 ———| | | | |
\ AW-RDE-1  ABWF-FR Ceiling Frame 13 | 07-Apr-18 21-Apr-18 20-Jun-18 | 05-Jul-18 0% 0% 60 | |0 P bbb AW-RDE12630 = | |
| AS-RDE-10  Access for ABWF/MEP Installation (Structure and Nonstruc = 0 24-Feb-18 11-May-18 0% 0% 71 o ; : : : ‘
‘ BS-RDE-11 MEP - 1st/ 2nd Fix Installation 25 05-Mar-18  06-Apr-18 19-May-18 19-Jun-18 0% 0% -60 BS—RD:E—11760§ c ; ; ;
| BS-RDE-11 A MEP-Dropper 7 | 23-Apr-18  30-Apr-18 = 06-Jul-18 13-Jul-18 0% 0% -60 | | BS—RD;E—11770§ |:.
RDE-10250 ELE Room (5F) at GL2'-3'/H' (similar working procedures as : 58 19-Apr-18 = 28-Jun-18 = 03-Jul-18 07-Sep-18 0% 0% 60 | RDE-10250 7777777777777777777777777
‘ RDE-10260 ELV Room (5F) at GL3'/A'-B' (similar working procedures as ; 45 19-Apr-18  12-Jun-18 = 03-Jul-18 23-Aug-18 0% 0% -60 RDE—10260
‘ RDE-10290  FS Lift Lobby & Corridor (5F) at GL4'/G' (similar working pro: 63 19-Apr-18 = 05-Jul-18 03-Jul-18 13-Sep-18 0% 0% -60 RDE-10?90
‘ RDE-10240 Toilets (5F) at GL2'-3'/H' (similar working procedures as 2/F' 84 19-Apr-18 = 30-Jul-18 03-Jul-18 10-Oct-18 0% 0% -60 RDE—10240

p s s s ] : —_—

<> TX Room RDE CLI:’ power dn,

* Practjical Comrjnletion ofiSPS & H/iO to DSD;, ; ;
| | | | | | ® spsiand ICP {Pq

0 24-Mar-18 26-Jan-18 0% 0% 55
0 11-Dec-17 05-Feb-18  100% = 0%  -46
0 06-Apr-18 17-Apr-18 0% 0% -9
4 02-Nov-17 07-Nov-17 26-Jan-18  31-Jan-18  100% 0%  -70
2 20-Oct-17  21-Oct-17  21-JuF17A  30-Jan-18  100% 35.71%  -82
2 20-Oct-17 21-Oct-17 02-Jan-18 A 27-Jan-18  100%  60%  -80
9  23-Oct-17 02-Nov-17 05-Jan-18 A  05-Feb-18 = 100% = 10%  -78
1 09-Dec-17 11-Dec-17 27-Jan-18  05-Feb-18  100% 0%  -46
2 20-Oct-17  21-Oct-17 22-Jun-17A 16-Jan-18A  100% = 100%  -69
13 09-Nov-17 24-Nov-17 29-Nov-17A Ol-Feb-18 = 100% = 65%  -56
13 20-Oct-17 04-Nov-17 25-Nov-17A  30-Jan-18  100%  75% = -71
8 24-Oct-17 02-Nov-17 27-Nov-17A 04-Jan-18A  100%  100%  -50 |
36 10-Nov-17 22-Dec-17 09-Dec-17A  26-Jan-18  100% = 98%  -27
23 02-Feb-18 05-Mar-18 12-Feb-18  14-Mar-18 = 0% 0% -8
18  05-Mar-18 26-Mar-18 14-Mar-18 ~ 09-Apr-18 0% 0% -8
36 19-Dec-17 02-Feb-18 29-Dec-17A  12-Feb-18  82.1%  60% -8
13 26-Mar-18 14-Apr-18 09-Apr-18  24-Apr-18 0% 0% -8
36 31-Oct-17 12-Dec-17 09-Dec-17A  31-Jlan-18  100% = 90%  -40
23 16-Jan-18  12-Feb-18 12-Feb-18  14-Mar-18  37.68% 0%  -23
18  12-Feb-18 08-Mar-18 14-Mar-18  09-Apr-18 0% 0% | -23
36 01-Dec-17 16-Jan-18 29-Dec-17A  12-Feb-18 = 100% = 60%  -23
13 08-Mar-18 23-Mar-18 09-Apr-18 = 24-Apr-18 0% 0% | -23
45 31-0ct-17 22-Dec-17 09-Dec-17A  13-Feb-18  100% = 70%  -42 |
27 05-Mar-18 10-Apr-18 24-Feb-18 = 28-Mar-18 = 0% 0% 7
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A36200

Phase 1 & 2

Phase 1 & 2

ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades

B1/F to Roof ABWF and Fitout Works

Fitout Works - Internal Ceiling & Wall Painting

A36030 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 36
‘ A36050  Fitout Works - Install bituminous road base for driveway 18
‘ A36060  Fitout Works - Install doors, grated drains, MOE steps & Sigr 18
‘ A36040  Fitout Works - Internal Ceiling & Wall Painting

A36070 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 45
‘ A36090  Fitout Works - Install bituminous road base for driveway 27
‘ A36100  Fitout Works - Install doors, grated drains, MOE steps & Sigr 27
‘ A36080 | Fitout Works - Internal Ceiling & Wall Painting

‘ A36130 | Fitout Works - Install bituminous road base for driveway 27
‘ A36140  Fitout Works - Install doors, grated drains, MOE steps & Sigr 27
‘ Fitout Works - Internal Ceiling & Wall Painting 45

A36150 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 54
A36170  Fitout Works - Install bituminous road base for driveway 27
A36180  Fitout Works - Install doors, grated drains, MOE steps & Sigr 27
A36160  Fitout Works - Internal Ceiling & Wall Painting 27
Phase 3
A36190 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 27
A36210  Fitout Works - Install bituminous road base for driveway 27
A36220  Fitout Works - Install doors, grated drains, MOE steps & Sigr 27

A36230 ABWEF Works - Internal Ceiling & Wall Plastering (Wet Trades 67
A36250  Fitout Works - Install bituminous road base for driveway 36
A36260  Fitout Works - Install doors, grated drains, MOE steps & Sigr 36
A36240  Fitout Works - Internal Ceiling & Wall Painting 67
Phase 3

A36270 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades 54
A36290  Fitout Works - Install bituminous road base for driveway 32
A36300  Fitout Works - Install doors, grated drains, MOE steps & Sigr 32
A36280  Fitout Works - Internal Ceiling & Wall Painting 54

ICP - Building Services (Original
B2/F level

Phase 1 & 2

A36310  ICP (Electrical) - B2/F Building Services (1st Fix) 8
A36320  ICP (Electrical) - B2/F Building Services (2nd / Final Fix) & Tes 40
Phase 3

A36330  ICP (Electrical) - B2/F Building Services (1st Fix) 11
A36340  ICP (Electrical) - B2/F Building Services (2nd / Final Fix) & Tes 54
Zone 1

A36350 | ICP (MVAC) - B2/F Building Services (1st Fix) 36
A36360 ICP (MVAC) - B2/F Building Services (2nd / Final Fix) & Testit 54
Zone 2

A36370 ICP (MVAC) - B2/F Building Services (1st Fix) 36
A36380 ICP (MVAC) - B2/F Building Services (2nd / Final Fix) & Testit 54
Zone 1

A36390 ICP (P&D) - B2/F Building Services (1st Fix) 36
A36400 ICP (P&D) - B2/F Building Services (2nd / Final Fix) & Testing 54
Zone 2

A36410 ICP (P&D) - B2/F Building Services (1st Fix) 36
A36420 ICP (P&D) - B2/F Building Services (2nd / Final Fix) & Testing 54

20-Oct-17
12-Jan-18
02-Feb-18
28-Nov-17

16-Nov-17
22-Feb-18
26-Mar-18
27-Dec-17

16-Nov-17
09-Feb-18
16-Mar-18
15-Dec-17

20-Oct-17
30-Dec-17
30-Dec-17
27-Nov-17

20-Oct-17
30-Dec-17
30-Dec-17
27-Nov-17

20-Oct-17
08-Feb-18
08-Feb-18
18-Nov-17

11-Jan-18
20-Apr-18
20-Apr-18
08-Feb-18

20-Oct-17
31-Oct-17

28-Dec-17
11-Jan-18
20-Oct-17
01-Dec-17
20-Oct-17
11-Jan-18
01-Mar-18
17-Apr-18

19-Dec-17
22-Feb-18

01-Dec-17
02-Feb-18
27-Feb-18
12-Jan-18

11-Jan-18
26-Mar-18
02-May-18
22-Feb-18

10-Jan-18
16-Mar-18
21-Apr-18
09-Feb-18

22-Dec-17
31-Jan-18
31-Jan-18
29-Dec-17

21-Nov-17
01-Feb-18
01-Feb-18
30-Dec-17

10-Jan-18
24-Mar-18
24-Mar-18
07-Feb-18

17-Mar-18
29-May-18
29-May-18
19-Apr-18

30-Oct-17
15-Dec-17

11-Jan-18
19-Mar-18
01-Dec-17
06-Feb-18
01-Dec-17
19-Mar-18
17-Apr-18
22-Jun-18

02-Feb-18
02-May-18

09-Dec-17 A
20-Feb-18
13-Mar-18

29-Dec-17 A

09-Dec-17 A
24-Feb-18
28-Mar-18

29-Dec-17 A

09-Dec-17 A
02-Mar-18
07-Apr-18

29-Dec-17 A

27-Nov-17 A
26-Jan-18
26-Jan-18

29-Dec-17 A

27-Nov-17 A
07-Feb-18
07-Feb-18

29-Dec-17 A

27-Nov-17 A
23-Mar-18
23-Mar-18

29-Dec-17 A

09-Dec-17 A
10-May-18
10-May-18
29-Dec-17 A

09-Jan-17 A
01-Feb-18

09-Jan-17 A
05-Feb-18
09-Jan-17 A
09-Feb-18
09-Jan-17 A
14-Feb-18
02-Jan-18 A

10-Mar-18

02-Jan-18 A
03-Mar-18

09-Feb-18
12-Mar-18
06-Apr-18
15-Feb-18

13-Feb-18
28-Mar-18
04-May-18
24-Feb-18

13-Feb-18
06-Apr-18
09-May-18
24-Feb-18

06-Jan-18 A
02-Mar-18
02-Mar-18
26-Jan-18

26-Jan-18
14-Mar-18
14-Mar-18
07-Feb-18

24-Feb-18
09-May-18
09-May-18
22-Mar-18

14-Feb-18
16-Jun-18
16-Jun-18
09-May-18

01-Feb-18
29-Mar-18

05-Feb-18
24-Apr-18
09-Feb-18
28-Apr-18
13-Feb-18
03-May-18
10-Mar-18
18-May-18

10-Mar-18
11-May-18

100%
81.48%
81.48%

100%

100%
81.07%
81.07%
100%

100%
0%
0%

83.58%

24.07%
0%
0%
0%

100%
100%

100%

22.84%

100%

82.3%

100%

22.84%

0%

0%

82.1%
0%

70%
0%
0%

50%

70%
0%
0%

40%

70%
0%
0%

40%

80%
0%

76%

0%

66%

0%

55%

0%

5%

0%

5%
0%

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) 24 | 31 | o7 [ 14 [ 210 | 28 [ 04 [ 1M [ 18 25 04 1M1 [ 18 | 25 01 08 15 22 29
Il A36010 Fitout Works - Install doors, grated drains, MOE steps &Sigr 18 10-Apr-18 02-May-18 06-Apr-18  27-Apr-18 0% 0% 3 ‘ 1 1 1 ‘ 1 1 1 ‘ ‘
‘ A35990  Fitout Works - Internal Ceiling & Wall Painting 08-Dec-17 02-Feb-18 | 29-Dec-17 A 24-Feb-18  85.68% 50%
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B1/F Level

Electrical (B1/F) - Transformer Room (B128)
A36680 | CLP Power-On & Energization

A36670 | CLP Transformer Installation Works

A36660  Inspection for Handover to CLP
Electrical (B1/F) - LV Switch room (B126)

External Electrical Power and Lead-In Cable Ducts
A36730 MV Cable Laying & Testing

A36740 MV Cable Termination and Test (by CLP)

A36750  Pre-Energization Checked & Testing
Electrical (B1/F) - General Works

A36860  Install Water Meter Cabinet

Zone 1

Zone 2

A36690 LV Switch room - Builders Works & BS Installation
A36700 LV Switch room - Install LV Switch Board & Testing

A36760 MV Syst Energized / Syst Commissioning Acceptance Test
A36770 Power Energization Complete and Ready for Power-On

A36780  ICP (Electrical) - B1/F Building Services (1st Fix)
A36790  ICP (Electrical) - B1/F Building Services (2nd / Final Fix) & Tes
A36800  ICP (Electrical) - Install Generator Set & Testing

‘ A36810 | ICP (MVAC) - B1/F Building Services (1st Fix)
A36820  ICP (MVAC) - B1/F Building Services (2nd / Final Fix) & Testit

A36830  FS Rooms - Builders Works & BS Installation
A36850  FSRooms - Install Fresh / Potable Pipeworks & Testing
A36840  FSRooms - Install Pumps, Equipment & Cabinet

A36870 ICP (FS-Wet) - B1/F Building Services (1st Fix)
A36880  ICP (FS-Wet) - B1/F Building Services (2nd / Final Fix) & Test

A36890  ICP (FS-Wet) - B1/F Building Services (1st Fix)

80
10

28
40

27
11

54
67
40

54
67

40
27
40
11

36
45

45

30-Dec-17
16-Dec-17

14-Nov-17
16-Dec-17

30-Dec-17
01-Feb-18
24-Feb-18

14-Feb-18

30-Dec-17
01-Mar-18
12-Apr-18

29-Dec-17
10-Feb-18

20-Oct-17
16-Dec-17
15-Nov-17
20-Jan-18

27-Nov-17
08-Jan-18

11-Jan-18

11-Apr-18
11-Apr-18
29-Dec-17

15-Dec-17
03-Feb-18

31-Jan-18
13-Feb-18

02-Mar-18
02-Mar-18

23-Feb-18

08-Mar-18
25-May-18
30-May-18

07-Mar-18
09-May-18

06-Dec-17
19-Jan-18
04-Jan-18
01-Feb-18

11-Jan-18

03-Mar-18

08-Mar-18

26-Jan-18
27-Nov-17 A

27-Nov-17 A
07-Mar-18

26-Jan-18
02-Mar-18
22-Mar-18

15-Mar-18

27-Nov-17 A
09-Apr-18
23-Mar-18

27-Nov-17 A
26-Jan-18

16-Dec-17 A
16-Mar-18
09-Feb-18
21-Apr-18

27-Nov-17 A
18-Dec-17 A

27-Nov-17 A

05-May-18
03-Mar-18
07-Dec-17 A

07-Mar-18
05-May-18

01-Mar-18
14-Mar-18
28-Mar-18
28-Mar-18
21-Mar-18

27-Feb-18
12-May-18
05-May-18

27-Feb-18
21-Apr-18

07-Mar-18
21-Apr-18
11-Apr-18
05-May-18

21-Feb-18
20-Mar-18

27-Feb-18

0%
27.5%
100%

100%
80%

81.48%
0%
0%
0%
0%

40.53%
0%
0%

41.15%
0%

100%

100%

100%
45.45%

100%
35.56%

28.64%

0%
0%
100%

5%
0%

0%
0%
0%
0%
0%

55%
0%
0%

55%
0%

30%
0%
0%
0%

45%
5%

45%

Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish January February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance 28 29 30 31 32
Finish Start Complete (+/-d) [24 [ 14 1| (I | 22 | 29
Zone 1 ' : ; ;
A36430 ICP (FS-Wet) - B2/F Building Services (1st Fix) 36 | 01-Mar-18 | 17-Apr-18 = 31-Jan-18 17-Mar-18 0% 0% 23
A36440 ICP (FS-Wet) - B2/F Building Services (2nd / Final Fix) & Test 54 17-Apr-18 = 22-Jun-18 @ 07-Mar-18 16-Apr-18 0% 0% 56
Zone 2
A36450  ICP (FS-Wet) - B2/F Building Services (1st Fix) 36 19-Dec-17 02-Feb-18  26-Jan-18 05-Mar-18 82.1% 0% 24
A36460 ICP (FS-Wet) - B2/F Building Services (2nd / Final Fix) & Test 54 22-Feb-18 02-May-18 09-Feb-18 19-Mar-18 0% 0% 32
Zone 1 e
A36480  ICP (FS-Dry) - B2/F Building Services (2nd / Final Fix) & Testil 54 17-Apr-18 = 22-Jun-18 @ 07-Mar-18 16-Apr-18 0% 0% 56
A36470 ICP (FS-Dry- B2/F Building Services (1st Fix) 36 | 01-Mar-18 17-Apr-18 31-Jan-18 17-Mar-18 0% 0% 23
Zone 2
A36490 ICP (FS-Dry) - B2/F Building Services (1st Fix) 36 19-Dec-17 02-Feb-18  26-Jan-18 05-Mar-18 82.1% 0% -24
A36500 ICP (FS-Dry) - B2/F Building Services (2nd / Final Fix) & Testil 54 22-Feb-18 02-May-18 09-Feb-18 19-Mar-18 0% 0% 32
‘ A36510  Handover of Completed Lift Shaft (Lift 1 & Lift 2) 0 15-Dec-17 26-Jan-18* 100% 0% -32
‘ A36560  ICP (Lift 1 & 2) - Car Installation 13 12-Apr-18 = 26-Apr-18  26-Jan-18 09-Feb-18 0% 0% 58
‘ A36590  ICP (Lift 1 & 2) - Lift Fitout & Ready for EMSD Inspection 27 | 28-May-18  28-Jun-18 | 29-Mar-18 05-May-18 0% 0% 45
‘ A36580  ICP (Lift 1 & 2) - Lift Testing & Commissioning 13 11-May-18 26-May-18 27-Feb-18 13-Mar-18 0% 0% 58
‘ A36530  ICP (Lift 1 & 2) - Machine Room Installation 11 28-Dec-17  11-Jan-18 06-Feb-18 21-Feb-18 100% 0% -32
‘ A36540  ICP (Lift 1 & 2) - Pit Installation 6 11-Jan-18 = 18-Jan-18 | 12-Feb-18 21-Feb-18 100% 0% -26
‘ A36520  ICP (Lift 1 & 2) - Rail & Door Installation 9 15-Dec-17 = 28-Dec-17  26-Jan-18 05-Feb-18 100% 0% -32
‘ A36550  ICP (Lift 1 & 2) - Stable Power Installation 0 11-Apr-18 26-Jan-18 0% 0% 58
‘ A36570  ICP (Lift1 & 2) - Wiring 11 27-Apr-18  10-May-18 10-Feb-18 26-Feb-18 0% 0% 58
Zone 1 e
A36600 ICP (ELV) - B2/F Building Services (1st Fix) 36 31-Oct-17  11-Dec-17 = 01-Feb-18 12-Mar-18 100% 0% -71
A36610 ICP (ELV) - B2/F Building Services (2nd / Final Fix) & Testing 54 12-Dec-17 15-Feb-18  15-Feb-18 26-Mar-18 | 66.67% 0% -29
Zone 2
A36620 ICP (ELV) - B2/F Building Services (1st Fix) 36 | 02-Feb-18 20-Mar-18 05-Feb-18 15-Mar-18 0% 0% 4
A36630 ICP (ELV) - B2/F Building Services (2nd / Final Fix) & Testing 45 | 07-Mar-18 04-May-18 02-Mar-18 11-Apr-18 0% 0% 19
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ICP - Statutory Inspection (Original)
WSD (FS Water

A37080 ICP - Inspection and Approval by WSD for (FS Pipeworks) 7 04-Jan-18 11-Jan-18 = 10-Apr-18 17-Apr-18 100% 0% -75
‘ A37090 ICP - Issuance of WWO046 (Part 5) by WSD (Water Certificate 13 23-Jan-18 06-Feb-18 = 28-Apr-18 14-May-18  23.08% 0% -75
‘ A37070 ICP - Submit & Approval of Form WWO046 (Part 4) to WSD (! 13 16-Dec-17 03-Jan-18 21-Mar-18 09-Apr-18 100% 0% -75
‘ A37100 ICP - Water Meter Connection (FS) by WSD 13 07-Feb-18 = 24-Feb-18 = 15-May-18 30-May-18 0% 0% -75
‘ A37085 ICP - Water Sample (2 nos.) & Report Submission 9 12-Jan-18 = 22-Jan-18 @ 18-Apr-18 27-Apr-18 100% 0% -75

Potable Water / Flushing Water

A37120 ICP - Inspection and Approval by WSD 7 11-Jan-18 | 19-Jan-18 @ 12-Apr-18 20-Apr-18 100% 0% -72
‘ A37130 ICP - Issuance of WWO046 (Part 5) by WSD (Water Certificate 13 30-Jan-18 14-Feb-18 02-May-18 17-May-18 0% 0% -72
‘ A37110 ICP - Submit & Approval of Form WWO046 (Part 4) to WSD (| 13 16-Dec-17 = 03-Jan-18 = 16-Mar-18 04-Apr-18 100% 0% -72
‘ A37140 ICP - Water Meter Connection (Plumbing) by WSD 13 14-Feb-18 05-Mar-18 17-May-18 02-Jun-18 0% 0% -72
‘ A37125 ICP - Water Sample (2 nos.) & Report Submission 9 19-Jan-18 | 30-Jan-18 @ 20-Apr-18 02-May-18 64.2% 0% -72

EPD Submission and Approval

A37150 ICP - EPD Submission and Approval for (Genset Installation) 27 16-Dec-17 19-Jan-18 28-Aug-17 A 22-Sep-17A  100% @ 100% 97

External Works
SPS
SPS - G/F External Utilities & Roadworks

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual % | Finish January March May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance 28 30 32
Finish Start Complete (+/-d) 31 07 14 21 11 2 [ 29
III‘ A36900  ICP (FS-Wet) - B1/F Building Services (2nd / Final Fix) & Test 54 22-Feb-18  30-Apr-18 18-Dec-17A  03-Apr-18 0% 5% 23 _
e i et e e e 0 s
A36910 ICP (FS-Dry) - B1/F Building Services (1st Fix) 36 27-Nov-17 11-Jan-18 09-Dec-17 A 03-Mar-18 100% 20% -42
A36920 ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) & Testil 45 08-Jan-18 03-Mar-18 26-Jan-18 22-Mar-18  35.56% 0% -16
Zone 2
A36930 ICP (FS-Dry) - B1/F Building Services (1st Fix) 45 11-Jan-18 08-Mar-18  09-Dec-17 A 12-Mar-18 28.64% 20% -4
A36940  ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) & Testil 22-Feb-18  30-Apr-18  26-Jan-18 06-Apr-18 0% 0%
Zone 1
A36950 ICP (ELV) - B1/F Building Services (1st Fix) 40 24-Feb-18 17-Apr-18 31-Jan-18 A 05-Mar-18 0% 0% 33
A36960 ICP (ELV) - B1/F Building Services (2nd / Final Fix) & Testing 45 | 02-May-18 25-Jun-18 @ 27-Feb-18 06-Apr-18 0% 0% 65
Zone 2
A36970 ICP (ELV) - B1/F Building Services (1st Fix) 40 17-Apr-18 05-Jun-18 = 27-Feb-18 07-Apr-18 0% 0% 48
A36980 ICP (ELV) - B1/F Building Services (2nd / Final Fix) & Testing 45 16-May-18 = 11-Jul-18 @ 27-Mar-18 07-May-18 0% 0% 53
ICP - External Envelope
A37020 ICP - Facade Louvre Screen Final Cleaning 14 05-Dec-17 20-Dec-17 17-Mar-18 09-Apr-18 100% 0% -84
‘ A37000 ICP - GRC Facade Final Cleaning 14 05-Dec-17  20-Dec-17 | 17-Mar-18 09-Apr-18 100% 0% -84
‘ A37010 ICP - Install Facade Louvre Screen 36 23-Oct-17 = 04-Dec-17 @ 26-Jan-18 16-Mar-18 100% 0% -82
‘ A36990 ICP - Install GRC Architectural Louvre & Bracket 36 23-Oct-17  04-Dec-17  26-Jan-18 16-Mar-18 100% 0% -82

ICP - G/F External Utilities & Roadworks

A37330  Portion A - Above Slab Utilities & Fire Hydrant 54 | 21-Nov-17 26-Jan-18 @ 26-Jan-18 13-Apr-18  98.77% 0% -59
‘ A37350 | Portion A - EVA Carriageway / Roadworks 54 26-Jan-18 06-Apr-18 = 06-Feb-18 17-Apr-18 0% 0% -9 ‘ ‘ ‘
‘ A37340  Portion A - Final backfilling 54 22-Dec-17 02-Mar-18 28-Oct-17 A 05-Mar-18  49.38%  80% B3 P ==
‘ A37320  Portion A - Waterproofing & Backfilling 53 20-Oct-17 = 22-Dec-17 08-Oct-17 A 05-Mar-18 100% 44% -57 =
ICP

A56630  ICP - Construct Entrance Carriageway 11 01-Dec-17 13-Dec-17 01-Mar-18 13-Mar-18 100% 0% -71
‘ A56620  ICP - Final backfilling at Entrance Portal 2 29-Nov-17 30-Nov-17 | 27-Feb-18 28-Feb-18 100% 0% -71
A37480  Portion B - Above Slab Utilities & Fire Hydrant 27 04-Dec-17 = 08-Jan-18 | 20-Feb-18 27-Mar-18 100% 0% -64
‘ A37500  Portion B - EVA Carriageway / Roadworks 54 | 28-Nov-17 01-Feb-18 26-Jan-18 13-Apr-18  88.89% 0% -54
‘ A37490  Portion B - Final backfilling 85 20-Oct-17  31-Jan-18 30-Aug-17A 16-Mar-18  94.12% 0% -35
‘ A37470  Portion B - Waterproofing & Backfilling 27  03-Nov-17 04-Dec-17 23-Sep-17A  20-Feb-18 100% 30% -61

Co-ordinated External Works & Utilities Services Installation
Interface Dates

A60730 LO1 - West of Lyric Main Site LO1 (near M14 & M14a) (15AL 0 20-Oct-17 26-Jan-18 100% 0% -98
A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface ( 0 20-Oct-17 26-Jan-18* 100% 0% -98
A60770 LO1 - West of Lyric Main Site LO1 (near M14 & M14a) (15AL 0 01-Dec-17 26-Jan-18* 100% 0% -55
A60740 LO4 - East of Lyric Main Site LO4 (near AISO office) (27Jun2C 0 15-Nov-17 26-Jan-18 100% 0% -72
A60750 LO4 - West of Lyric Main Site LO4 (near M14) (15Aug2017) 0 01-Dec-17 26-Jan-18* 100% 0% -55
A60760 LO6 - West of Lyric Main Site (near M14 & M14a) (15Aug20 0 01-Dec-17 26-Jan-18* 100% 0% -55

f L01 West of Lyric| Mam Slte Lo1 (near M14 & M14a) (15Aug2017), 26- Jan 18

f M70 Arts PaV|I|on Areaon M+ side of M+ / Park Interface (t.b.a ), 26- Jan 18*

L01 West of Lyric Maln Slte L01 (near M14 & M14a) (15Aug2017)
LO4 East of Lyric Maln Site L04 (nearAISO ofﬁce) (27Jun2017),
f LO4 West of Lyric| Main Slte L04 (near M14) (15Aug2017) |

L06 West of Lyric Main Site (near M14 & M14a) (15Aug2017), ;
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A26150
A26140

A26160

Interfacing with PIW At-Grade Road Construction

Complete all Excavation & Reinstatement Works @ At-grade
Remove temp. works @ At-Grade Road & Footway for Park

Remove the hoarding along footway & vacate footway

M+ Drain Connection to PIW Drainage MH WHC6_1f

0
0

M+ North West Boundary Interface with Construction At-Grade Road by PIW

0

03-Jan-18
20-Oct-17

20-Oct-17

24-Mar-18*
26-Jan-18*

26-Jan-18*

100%
100%

100%

0%
0%

0%

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete|Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) 24 | 31 [ o7 [ 14 | 210 | 28 [ 04 [ 1 | 18 [ 25 [ 04 | 11 [ 18 | 25 01 | 08 | 15 | 22 | 29
A25910 L22 - Area Reserved for AISO, Northern Part including Walky 0 20-Oct-17 26-Jan-18 100% 0% -98 | | 1 L22 Area Reserved for AISQ Northern Part mcludrng Walkway (25Jan2019) | | | |
A25920 L23 - Area Reserved for AISO, Southern Part(25Jan2019) 0 20-Oct-17 26-Jan-18 100% 0% -98 1 L23 Area Reserved for AISO Southern Part(25Jan2019),
A25930 L25 - MTR Area to North-West of MTR Workshop(25Jan201 0 20-Oct-17 26-Jan-18 100% 0% -98 1 L25 MTR Area to North West of MTR Workshop(ZSJan2019)
A25940 126 - MTR Area to South-West of MTR Workshop(25Jan207 0 20-0ct-17 26-Jan-18  100% 0%  -98 i ; 1 L26 MTR Areato $outh Wg:st of MTR Worksnop(ZSJarg2019), R e
A25240 MO04 - Underground Fuel Tank Area beside M+ Entrance Por 0 11-Jan-18 23-Apr-18 100% 0% 102 | <> 7777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 L % M04- Ynde
A25250 MO5 - SPS Frontage At-grade Road (25Jan19) 0 03-Jan-18 28-Feb-18 100% 0% -56 o ' ' ' : . MOS SPS Frontage At grade Road (25Jan19), :
A25280 MOS8 - Park Phase 3 Part at Waterfront (15Jun2016) 0 26-Jan-18 26-Jan-18 0% 0% 0 ""“9 Park Phase 3 Part at Waterfront (15]un2016) ‘ :
A25320 M12 - Lyric Interface North (2nd H/O to Lyric) (31Marl7) 0 28-Feb-18 26-Jan-18 0% 0% 34 1 } : : ; :—9 M12 Lyric! Interface North (an H/O to Lyric) (31Mar17), :
A25330 M13 - Lyric Interface Over AEL (H/O to Lyric) (31Augl7) 0 09-Mar-18 11-Apr-18 0% 0% -33 3 : i ‘ : ; ; o t : : . M§L3 Lyrlc!nterfaceLO erA
A25345  M14 - Lyric Interface South, GL6-12 (2nd H/O to Lyric) 0 10-Mar-18 26-Jan-18 0% 0% s | o R T e e )Q { M14 7ftvfrrérlntéfr’f’aiée’s’ouin’é’Lﬁé’izﬁ(’éHd’ H/o”t’&n’r’ra ””””””””
A25350  M14a- lyric Interface South, GL12-14 (31Jan16) 0 28-Dec-17 16-Feb-16 A 100% = 100% @ 682 | o Nl4a- lylic Interface South. Gl 1l-34+amTTET, | | | r r ;
A25370  M15- M+/ lyric Staircase (2nd H/O to Lyric) (25Jan19) 0 10-Mar-18 07-Apr-18 0% 0%  -28 § : : : : & f M5 - M+ / Lyric Staircase (2hd H
A25390 M16 - M+ Lyric Interface South (2nd H/O to Lyric) (31May1 0 20-Oct-17 26-Jan-18 | 100% 0% -98 | | 1 M16 - M+f Lyric Interface SOch (2nd H/o to Lyric) (31M§ay17), | | | |
A25420 M19 - M+ Waterfront Promenade Part within STT Area (H/C 0 15-Feb-18 08-May-18 0% 0% -82 ; !
A25480 M26 - M+ Entrance interface with At-garde Road (Practical ¢ 0 20-Oct-17 26-Jan-18 100% 0% -98 f M26 M+ Entrance |nterface with A garde Road (Practlcal Completlon), ‘ ! ! P
A25490 M27 - New Temporary Access Road outside Park Boundary 0 17-Nov-17 26-Feb-18 100% 0% -101 ; ; ; | ’ M27 New Tehnporary Access Road outside Park Boundary (Practrcal Completron),
A25500 M28 - New Temporary Access Road Part in Hotel/OACF Site 0 17-Nov-17 26-Feb-18 100% 0% -101 ; ; ’ I\/I28 New Temporary Access Road Partin HoteI/OACF Site (Practrcal Completlor ),
A25550 M38 - Lyric Waterfront (Part of MTR Area A1) (H/O to Lyric) 0 20-Oct-17 26-Jan-18 | 100% 0% -98 | | T m38- Lyrlc Waterfront (Part of MTR Area A1) (H/O to LyrIC) (31Mav2017)
A25560 M39 - Lyric Waterfront / through ESS Compound (H/O to Ly 0 20-Oct-17 26-Jan-18 100% 0% -98 i i 1 M39 LYI’IC Waterfmnt / through ESS: Compound (H/0 to Lyric) (31May2017),
A25580 M41 - Lyric Waterfront at Barging Point (Part of MTR Area 3 0 06-Feb-18 25-Apr-18 0% 0% -78 ‘ ‘
A25590 M42 - Lyric Waterfront east of barging point (Prior to Lyric N 0 20-Oct-17 26-Jan-18 100% 0% -98 1 M42 Lyric Waterfront east of barglng point (Prlor to Lyrlc Main Ctr) (31May2017), i i i
A25600 M43 - At-grade Road Footpath at ICP / SPS Entrance Portal | 0 17-Nov-17 26-Feb-18 100% 0% -101 g M43 At- grade Road Footpath at ICP / SPS Entrance Portal (Practrcal Completron),
A25610 M44 - At-grade Road Footpath at ICP / SPS Frontage (H/Oti = 0 01-Mar-18 11-May-18 0% 0% 71 | | ‘ S | | | | |
A25620 M45 - At-grade Road Footpath along M+ Basement (H/O to 0 23-Mar-18 06-Jul-18 0% 0% -105 ; : “““““ o ; ; : :
A25640 M47 - M+ Promenade Terrace (Practical Completion) 0 08-Dec-17 26-Jan-18 100% 0% a8 | 1 7777777777 777777 1t M47M+PromenadeTerrace(PractlcaICompletron), 77777777777777777777777 o L L N
A25650 M48 - M+ Waterfront Promenade Part incl' KGO Pump Cells 0 08-Dec-17 26-Jan-18 100% 0% -48 1 M48 M+ Waterfront Promenade Part incl' KGO Pump Cells (H/O to Waterfront Promenade! Ctr) (31Dec2017)A
A25660 M49 - M+ Waterfront Part for Access Around ESS (H/O to W 0 08-Dec-17 26-Jan-18 100% 0% -48 1 M49 M+ Waterfront Part for Access; Around ESS (H/O to Waterfront Promenade Ctr) (31Dec2017), :
A25670 M50 - Internal Areas of SPS (for Park Opening) (25Jun2017) = 0 11-Dec-17 05-Feb-18 | 100% = 0% -56 | | | g M50~ Internal Areas ofSPS (for Park Opening) (25Jun2017), |
A25680 M51 - Entrance to SPS within the ICP (H/O to Park on 25 Jui 0 17-Nov-17 26-Feb-18 100% 0% -101 : : . M51‘ Entrance to SPS wi se u|
A25690 M51 - Entrance to SPS within the ICP (H/O to Park) (29Jan2 0 22-Apr-18 01-Aug-18 0% 0% -101 - 1 1 1 1 1 ‘ ‘ | ‘ Y
A25710 M55 - Footprint of RDE Building (Parcel 39B) (on OP & PCo' | 0 20-Oct-17 26-Jan-18 | 100% 0% -98 | | i P Ms5- Footprint of;RDE Building (Paréel 398B) (clm OP & PC of RDE Buildingj (25Jul2018),
A25720  M56 - Around RDE Building (Parcel 39B) (on OP & PCof RDI | 0 20-Oct-17 26-Jan-18 | 100% @ 0% -98 - 1 wmse- Around RDE Building {Parcel 395) (on OP & PC of RDE Builting) (25Jul2018),
A25730 M57 - Area Around South side of ICP (Practical Completion) 0 08-Feb-18 07-Mar-18 0% 0% =27 p— | o> | 1 . M57 Area {Around South side of ICP (Practlcal Completldn),
A25760 M60 - ICP Level B1 Roof Top (Practical Completion) 0 24-Nov-17 01-Feb-18 100% 0% -69 : . MGO ICP !_evel Bl Roof Top fPractrcaIACompIetrLon) JJJJJ
A25770 M65 - Visual Mock-up & Prototype Area (Practical Completi 0 20-Oct-17 26-Jan-18 100% 0% o8 | 7777777777 777777 t M65VlsualMock—up&PrototypeArea(Practl(BICompIetlon), 777777777777777777777777777777777777777777777777777777777777777777777
A25800 M67 - Unfenced Part of VMU & Prototype Area (Practical Ci 0 20-Oct-17 15-Jan-18 A | 100% 100% -87 :%Hﬁf-eﬁ ced Part ofVMU & Prototype Area (Practrcal Completron) |
A25810 M68 - Hybrid VMU Area (Practical Completion) 0 20-Oct-17 26-Jan-18 100% 0% -98 : : 1 M68 Hybrld VMU Area (Practlcal Completlon) ; ; ; ; ; ; ;
A25890 M76 - Interfacing Park Landscape Area between M+ Southe 0 08-Feb-18 07-Mar-18 0% 0% -27 I ¢ MVG - Inter‘facing Park Landscape Area‘between‘ M+ Sout‘hern EVA &|Pron
A25900 M77 - Interfacing Park Landscape Area South of M+ Southe 0 08-Feb-18 07-Mar-18 0% 0% -27 . M77 Interfacrng Park Landscape Area South of M+ Southern EVA (2j5Jan
Interface Schedule (Appedix D1 - 16 December 2015) | e e A
Along Interface North of AEL
A25970 Vacate M12 permanently (31 Mar 2017) 0 28-Feb-18 10-May-18 A 0% 100% -56
Along Interface South of AEL e
A25990 Complete seawater discharge pipes in Portions M15, M16, | 0 20-Oct-17 26-Jan-18 100% 0% -80 p Complete seawaterdlscharge pipes |n Portlons M15, M16 M38, M39 (31 May 2017),
DCS Basement Area : : : : : : :
A26050 Complete the staircase and external wall and permanently v 0 10-Mar-18 07-Apr-18 0% 0% -20 S ’ Complete the sta‘ircase and exterr]
Grid 6 & 12 Area (Portion M14) ‘ ‘ ‘
A26070 Complete Basement Road Wall between PC96, 103 & 105 t 0 10-Mar-18 18-Dec-17 A 0% 100% 66 Q Complete Basement Road Wall between PC96 103 & 105 to G/F Leve
A26090  Install new hoarding between Portion M14 & M14aforvacc =~ 7  27-Mar-18 09-Apr-18 16-Mar-17A 24-Mar-17A 0%  100% 305 | | . . . oo A —_
A26100 Permanently vacate M14 to Lyrics Contractor 0 12-Mar-18 22-Dec-17 A 0% 100% 63 o Perrdanently vacate M14 to Lyrios Contratton
Along Interface Over of AEL | | | | | !
A26120 Permanently vacate Portion M13 (31 Aug 2017) 0 09-Mar-18 11-Apr-18 0% 0% -24 | . Permanently vacate Portion
A26110 Remove all hoardings witin Portion M13 6 | 02-Mar-18 09-Mar-18 = 04-Apr-18 = 11-Apr-18 0% 0% 24 == | |

’ Complete all Excavatron & Rernstatement Works @/
’ Remove temp works @ At- Grade Road & Footway for Park Openlng (30 Sep 17), | | |

’ Remove the hoardlng along! footway & vacate footway,
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Method Statement & ITP Submission & Approval
PC-MSSA-1 Method statement & ITP
Materials Submission & Approval
General Items
PC-MTSA-.  General materials
Long Lead Items
PC-MTSA-. Carpet, linoleum & mats

14-Nov-17 09-Aug-18 29-Jan-18 19-Oct-18

l PC-MTSA-: Door Ironmongeries 164  20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78%  53% -41
l PC-MTSA-: Doors 164 = 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78% 53% -41
l PC-MTSA-:  Fabric 211  31-Jan-18  19-Oct-18 15-May-17 A 14-Sep-18 0% 0% 27
l PC-MTSA-.  FF&E Items (seating/ cushion, curtain, blinds, etc) 174 | 19-Jan-18 | 23-Aug-18 04-Apr-18 02-Nov-18 3.19% 0% -58
l PC-MTSA-. Fire shutters 164 = 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78%  53% -41
l PC-MTSA-.  Glazing works 156 | 25-Nov-17 | 09-Jun-18 09-Mar-17 A 22-Jun-18 31.62%  27% -10
l PC-MTSA-:  Metal ceiling 126 = 29-Dec-17 06-Jun-18 10-Apr-17A  23-May-18  17.99% 43% 12
l PC-MTSA-. Raised floor system 160  15-Jan-18 02-Aug-18 27-Apr-17 A  06-Aug-18 5.83% 4% -3
‘ PC-MTSA-:  Security shutters (Lateral sliding type) 164 | 20-Oct-17 | 12-May-18 03-Oct-16 A 04-Jul-18 48.78%  53% -41
l PC-MTSA-.  Security shutters (Top-mounted) 164 | 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78% 53% -41
l PC-MTSA-.  Smoke curtain 164 = 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78%  53% -41
l PC-MTSA-. Tiling works 164 = 20-Oct-17 12-May-18 03-Oct-16 A 04-Jul-18 48.78%  53% -41

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 | 29 30 31 32
Finish Start Complete (+#/-d) [24 7 31 T 07 [ 14 T 21 T 28 [ 04 [ M T 18 T 25 [ 04 [ 11 T 18 T 25 01 T 08 T 15 T 22 T 29
I A26200 complete drainage works for WHC6_1f 0 06-Dec-17 26-Jan-18 | 100% = 0% -40 3 3 3 1 Completd drainage works for WHC6_i1,
DN150 incoming gas main at Entrance Portal (CIV-DWG-0403) USRS SOURON U SO HURURNN UUNNS SRR SEUURS SOONUURO SO SO SO AUSROND SRS SO S
A26230 Allow Towngas to install gas main (By Towngas) 6 27-Oct-17 03-Nov-17 10-Mar-18 16-Mar-18 100% 0% -108 ; ; ;
A26240  Backfill Trench to Ground Levels 3 04-Nov-17 | 07-Nov-17 17-Mar-18 21-Mar-18 100% 0% -108
A26220 | Excavate Trench & Install Shoring for Gas Main @ Footway (6 | 20-Oct-17 | 26-Oct-17  01-Mar-18* = 09-Mar-18 = 100% 0% -108 | | |
DN150 incoming gas main for RDE (CIV-DWG-0404) | | |
A26260 Allow Towngas to install gas main (By Towngas) 6 06-Jan-18 12-Jan-18 @ 22-Mar-18 16-Apr-18 100% 0% 73 | A 26260:! 777777777777777777 L g
A26270  Backfill Trench to Ground Levels 3 13-Jan-18 @ 16-Jan-18 @ 17-Apr-18 30-Apr-18 100% 0% -82 : A?6270 :=|
A26250 Excavate Trench & Install Shoring for Gas Main @ Footway (° 6 29-Dec-17 = 05-Jan-18 01-Mar-18* 21-Mar-18 100% 0% -61 —_— ; " "
A26280 Vacate M45 (8 July 2017) 0 16-Jan-18 30-Apr-18 100% 0% -82 o
Towngas Meter Application for M+
A26290 Submit Application for Installation of Towngas Meter 0 03-Mar-18 20-Jun-18 0% 0% -86 | |
Power interface with PIW - South of M+
A26300 Allow access for PIW Contractor after completion of 11kV C 0 02-May-18 21-Apr-18 0% 0% 8 : :
Civil Works Interface with PIW Watermain South of M+ |
DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)
A26340 | Allow Access to PIW Contractor to Construct DN450 Fresh \ 0 27-Oct-17 26-Jan-18 100% 0% -74 P Allow Acdess to PIW Contrattor to Canstruct DN450 Fresh Watermain & DN450 Salt Water Main, 26-Jan-18
A26350 M+ Commencement of EVA & Promenade Terrace 0 17-Mar-18 15-Jun-18 0% 0% -71 ‘ o
l A26390  Allow access for Park Contractor to carry out soil filling & so’ 0 26-Jan-18 26-Jan-18* 0% 0% o { 1 . 1 = Allow access for Park Contractor to carry out soil filling & soft landscaping:(6 mths prior OP), 26-Jan-18* & |
l A26410  Vacate M08 and M09 to Park contractor (Park Remaining P« 0 26-Jan-18 26-Jan-18 0% 0% 0
Drainage Interface w/ Park PIW (SW of M+) | | | |
A26420  Allow access for Park Contractor to construct manhole SE2.’ 0 07-Feb-18 04-Apr-18 0% 0% -41 o * Allow access for Park:Contractor to co
Sewage Interface w/ Park PIW (SW of M+ & ICP SPS) : 3 3 3 3
A26450 Complete drain test & Handover to DSD (3 months prior to | 0 03-Jan-18 28-Feb-18 100% 0% 45 | rtorl?rsrlr)rl%’months pfi,c,’,r,t,‘c,’,l,(,l?p?’ of Prerrl(rCo t ?,c,t,),
A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19 0 14-Nov-17 06-Apr-18 100% 0% -113 ' ' ' omplete Laying Sewer P|pe DN30|
A26440 Complete Laying Sewer Pipe DN450 to Park Contractor MH 0 03-Jan-18 28-Feb-18 100% 0% -45 o . Complete Laylng Sewer Pipe DN450 to Park Contractor MH SM13
SPS & Interface Carpark Interface w/ Park : :
A26500 Complete Access Road to SPS for FS Inpection (Park above | 0 02-Nov-17 05-Feb-18 100% 0% -78 ’ Complete Access Road to SPS for FS Inpectlon (Park above ICP)
A26490 | SPS Complete H/O to DSD 0 11-Dec-17 05-Feb-18 100% 0% LT R N R e ’ ,?!’,5,99',*,‘!’,'9?9'1/,9?9 DSQ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A26480  SPS Statutory Inspection Complete 0 20-Oct-17 05-Jan-18 A 100% 100% -62 SPS tatu Complete : :
A26470  SPS Test & Commissioning Complete 0 11-Nov-17 26-Jan-18 100% 0% -62 & $PS Test & Commlssmmng Complete
Telecoms Interface w/ Park PIW (W of M+) : : : :
A26530  Allow Access to Park Contractor to connect ELV Cable Ducts 0 20-Oct-17 26-Jan-18 100% 0% -80 p Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw- pit 26-Jan-18
A26520  Allow Access to Park Contractor to connect ICT Cable Ducts 0 20-Oct-17 26-Jan-18 100% 0% 80 | | ’7 ,’?‘,II,‘?W,’{'\,CP?S,S, toPetkContrecrto’rr to connecrthTrCret)lel)rurcrtsr ,t,‘?,',v,',’i Draw- P',t, 26-Jan-18 &
A26540  Allow Access to Park Contractor to construct & connect FTN 0 20-Oct-17 26-Jan-18 100% 0% -80 : p Allow Access to Park Contractor to construct & connect FTNS Cable Ducts; at M+GLA/6-7, 26 Jan- 18
T l : ‘
il A27780  Handover ICP - Transformer Room to CLP 0 29-Dec-17 16-Dec-17 A 100% 100% 14 o Handover ICP - TransrorT B to CLP, 16-]Dec—17 Aj
Pre-Construction Works : ‘ ‘ ‘ : :
Shop Drawings Submission & Approval | T S S T e A S R S P T S A F T P N R
PC-SDSA-1(  Shop drawings 164 = 20-Oct-17 12-May-18 03-Oct-16 A 23-Jul-18 48.78% 0% -58
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish [ January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) |24 31 07 14 21 ] 28 | 04 | 1 [ 18 | 25 [ 04 | 1 | 18 | 25 07 | 08 | 15 22 79
Il| PC-MTSA-: Timber (floor, wall & ceiling) 134  01-Nov-17 18-Apr-18 13-Feb-17A 30-May-18 52.74% 39% -34
Procurement
General Items
PC-MTPR-. General items 07-Dec-17  16-Aug-18 17-Nov-16 A 07-Sep-18
Long Lead Items
PC-MTPR: | Priority Doors (for Mechanical Rooms) 80 | 03-Nov-17 08-Feb-18 26-Jan-18 08-May-18  86.11% 0% -69
‘ PC-MTPR-  Remaining Doors 116  19-Jan-18  14-Jun-18 17-Apr-18 04-Sep-18 4.6% 0% -68
‘ PC-MTPR: Transformer Room Doors 23 03-Mar-18 = 03-Apr-18 09-Feb-17 A 27-Feb-18 0% 0% 26
‘ PC-MTPR-  Priority Door Ironmongeries (for Mechanical Rooms) 80 | 03-Nov-17 08-Feb-18 26-Jan-18 08-May-18  86.11% 0% -69
‘ PC-MTPR-  Remaining Door Ironmongeries 116  19-Jan-18  14-Jun-18 17-Apr-18 04-Sep-18 4.6% 0% -68
‘ PC-MTPR- Transformer Room Door Ironmongeries 23 03-Mar-18 | 03-Apr-18  09-Feb-17 A 27-Feb-18 0% 68.75% 26
‘ PC-MTPR- Other Tiling Areas 107 | 30-Jan-18 | 14-Jun-18 23-Mar-18 03-Aug-18 0% 0% -41
PC-MTPR-  Timber for Benchmark Toilet/ Toilet Lobby @ B2/F) 169 | 22-Jan-18  18-Aug-18 05-May-17A  13-Juk18 | 2.37% 0% | 32 |
~ PC-MTPR-  Fire shutters 54 | 06-Mar-18 12-May-18 27-Apr-18 = 04-Jul-18 0% 0% -41
~ PC-MTPR-  Glazing works 107  06-Apr-18  13-Aug-18 18-Apr-18 = 25-Aug-18 0% 0% -10
~ PC-MTPR-  Metal ceiling 80  29-Mar-18 09-Jul-18 = 14-Mar-18 = 23-Jun-18 0% 0% 12 : ‘ : PC-MTPR-1090 : :
\ PC-MTPR- | Security shutters (Lateral sliding type) 80 | 23-Feb-18  04-Jun-18 18-Apr-18 25-Jul-18 0% 0% -41 3 P%C—MTPR%llAO : ‘ ‘ '—:_
‘ PC-MTPR. | Security Shutters (Top mounted) 107  30-Jan-18 @ 14-Jun-18 23-Mar-18 03-Aug-18 0% 0% -41 PC-MTPR-]D§0 - - : :
~ PC-MTPR- Smoke curtain 54 | 06-Mar-18 12-May-18 27-Apr-18 = 04-Jul-18 0% 0% -41 | ‘ PC-MTPR-1040 « ; '_‘_
_ Construction | b e ] ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Seawater Outfall Pipe :
Construction at CH0+66 to CHO+108 3
A26700 | Remaining Works (according to GCL Cofferdam Works) 75 20-Oct-17 = 19-Jan-18  05-Jan-18 A 03-Feb-18 100% 5% -13 ‘
 A26930  Back Filling to 1st Layer Struts 2 | 30-Jan-18  31-Jan-18  18-Apr-18 = 19-Apr-18 0% 0% N | A26 e
| A26910  Back Filling to 2nd Layer Strut 2 24-an-18 25-Jan-18 13-Apr-18  14-Apr-18  100% 0%  -61 | A26910 o =
 A26890  Back Filling to 3rd Layer Strut 2 | 18-Jan-18  19-Jan-18 11-Apr-18 = 12-Apr-18 = 100% = 0% -64 | | A26890 o= | o
 A26950  Back Filling to GL 2 | 05-Feb-18 06-Feb-18 24-Apr-18 = 25-Apr-18 0% 0% -60 i i i i =
‘ A26860  Construct 2 Nos of Bend Block 6 21-Dec-17  29-Dec-17 21-Mar-18 27-Mar-18 100% 0% -71 =I 7777777777 7777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
 A26870  Construct Valve Chamber 9 | 30-Dec-17 10-Jan-18 23-Mar-18 = 06-Apr-18  100% 0% 67 B0 ee——ms | |
 A26760  Curtain Grouting (where required) 9 | 31-Oct-17 09-Nov-17 30-Jan-18 = 09-Feb-18 | 100% 0% 76
 A26770  Dewatering 1 10-Nov-17 | 10-Nov-17 10-Feb-18 = 12-Feb-18 = 100% 0% -77 | | | |
~ A26940  Dismantle 1st Layer Struts & Wailing 3 | 01-Feb-18  03-Feb-18 20-Apr-18 = 23-Apr-18 0% 0% -60 3
‘ A26920  Dismantle 2nd Layer Struts & Wailing 3 26-Jan-18  29-Jan-18 | 16-Apr-18 18-Apr-18 0% 0% -61 3
~ A26900  Dismantle 3rd Layer Struts & Wailing 3 | 20-Jan-18  23-Jan-18 11-Apr-18 = 13-Apr-18 | 100% 0% 6 | | L A26000 = | b B e
‘ A26750  Drivein Sheetpiles (Cofferdam) @ 18m depth 8 20-Oct-17 = 30-Oct-17 = 26-Jan-18 06-Feb-18 100% 0% -82 | |
‘ A26820 | ELS Excavation (Cofferdam)@+0.275mPD to -2.45mPD 3 02-Dec-17 05-Dec-17 06-Mar-18 = 08-Mar-18 100% 0% -74
 A26800  ELS Excavation (Cofferdam)@+3.0mPD to +0.275mPD 3 22-Nov-17 24-Nov-17 26-Feb-18 = 28-Feb-18 | 100% 0% -76 i i i i
‘ A26780  ELS Excavation (Cofferdam)@GL +5.0mPD to +3.0mPD 3 11-Nov-17 14-Nov-17 13-Feb-18 15-Feb-18 100% 0% -77 77777
‘ A26840 | ELS Excavation Final (Cofferdam)@ -2.45mPD to -3.70mPD 3 13-Dec-17 15-Dec-17 13-Mar-18 15-Mar-18 100% 0% -71
 A26790 Install st Layer Strut & Wailing (Cofferdam) @ +3.5mPD 6  15-Nov-17 21-Nov-17 15-Feb-18 = 24-Feb-18 = 100% @ 0% 76
 A26810 Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.775mPD 6  25-Nov-17 01-Dec-17 28-Feb-18 = 06-Mar-18 = 100% 0% -75 | | | |
| A26830 Install 3rd Layer Strut & Wailing (Cofferdam) @ -1.95mPD 6 | 06-Dec-17 12-Dec-17 08-Mar-18 = 14-Mar-18 = 100% 0% -73
 A26850  Pipe Laying & Associated Works 4 | 16-Dec-17 | 20-Dec-17 = 16-Mar-18 = 20-Mar-18 = 100% = 0% -71 | | | | :
 A26880  Pressure Test 6 | 11-Jan-18  17-Jan-18 03-Apr-18 = 10-Apr-18 | 100% @ 0% -64 - B===
Construction at CH0+0 to CH66 : | |
A27060  Back Filling to 1st Layer of Struts 6 18-Nov-17 24-Nov-17 21-Dec-17 A 29-Dec-17A | 100% = 100% -28 \\
~ A27080  Back Filling to GL 6  29-Nov-17 05-Dec-17 02-Jan-18A 09-Jan-18A  100% 100%  -26 | | | ‘-——S | I R R T T T T T e e
‘ A27070  Dismantle 1st Layer Struts & Wailing 3 25-Nov-17 28-Nov-17 29-Dec-17 A 30-Dec-17A  100% 100% -26 - 1 :
 A27090  Extract Sheetpiles 3 06-Dec-17 08-Dec-17 10-Jan-18A 12-Jan-18A  100% = 100%  -26 ‘
27190  Back Filling to st layer Struts 1 06-Apr-18 06-Apr-18 16-Apr-18 = 17-Apr-18 = 0% = 0% = -9 A27190 & | o
 A27210  Back Filling to GL 1 | 14-Apr-18  14-Apr-18 24-Apr-18 = 25-Apr-18 0% 0% o | e e L L A27210s B
 A27160  Construct Bend Blocks 9  15-Mar18 24-Mar-18 24-Mar-18  09-Apr-18 = 0% 0% -9 | A27160 e=——=F : 7 ; 1
‘ A27170  Construct Wash Out Chamber 9 15-Mar-18  24-Mar-18 24-Mar-18 = 09-Apr-18 0% 0% -9 A27170 ——— :
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Seawater Pump Cell
BME

| A58630  Delivery of DI pipe

‘ A58610 Dismantle the existing unused Equipment
| A58690  Hydraulic Test of DI pipe

‘ A58640 Install DI pump

‘ A58670 Install electrical & Control

‘ A58680 Install Pump motor

‘ A58660 Install sea water pump

‘ A58700 T&C of Sea water Pump

Plumbing & Drainage

A58750 Delivery of Pipes and Fittings
‘ A58770 Delivery of Sump Pump Panels
| A58730  Delivery of Sump Pumps
‘ A58740 Install Sump Pumps

Electrical Works
A58830 Delivery of Cable Tray
‘ A58870 Delivery of Lighting Fitting and Exit sign
| A58860  Delivery of MCB Board
‘ A58820 Delivery of Power Cable
Fire Service Works
A58920 Deliver and Install heat detection system
Demolition of CSO Office

‘ A27770 Demolish Existing CSO Office

Sewerage
Sewerage Interface with PIW & F2 Contractor

A27860
A27820  Excavate & Install Lateral Support
A27870 HCC connect DN375 to F1.2

A27840 | Laydown DN375F1.3BtoF1.3AtoF1.2

A27850 Pressure Test

A58620 Builder's work

A27760 CSO Office relocation

Back fill & Reinstate pavement / Reinstate Planter

A27790  PIW Implement TTMS & Allow Access to Manhole F1.2 to H

24-Oct-17
20-Oct-17
20-Oct-17
20-Mar-18
03-Nov-17
11-Nov-17
04-Dec-17
20-Oct-17
06-Apr-18

02-Nov-17
21-Oct-17
23-Oct-17
04-Apr-18
19-Mar-18
19-Jan-18
10-Jan-18
21-Oct-17
08-May-18

29-Aug-17 A
29-Dec-17 A
23-Jun-17 A
10-May-18
02-Feb-18
26-Jan-18
20-Feb-18
29-Dec-17 A
24-May-18

02-Feb-18
27-Jan-18
31-Jan-18
24-May-18
10-May-18
09-Apr-18
26-Mar-18
27-Jan-18
26-Jun-18

N N NN

w o w r»r OVu

09-Nov-17
20-Nov-17
20-Oct-17
23-Oct-17

28-Dec-17
06-Jan-18
06-Jan-18
28-Dec-17

30-Jan-18

02-Jan-18

08-Dec-17
14-Nov-17
18-Dec-17
01-Dec-17
20-Oct-17
05-Dec-17

10-Nov-17
21-Nov-17
21-Oct-17
21-Nov-17

29-Dec-17
08-Jan-18
08-Jan-18
29-Dec-17

03-Feb-18

02-Jan-18
08-Feb-18

16-Dec-17
23-Nov-17
18-Dec-17
04-Dec-17

07-Dec-17

26-Jan-18

26-Jan-18*
29-Dec-17 A
27-Jan-18

26-Jan-18*
26-Jan-18*
26-Jan-18*
26-Jan-18*

30-Jan-18*

26-Jan-18

27-Jan-18
26-Jan-18
02-Jan-18 A
11-Dec-17 A
26-Jan-18*
27-Dec-17 A

27-Jan-18
27-Jan-18
27-Jan-18
07-Mar-18

27-Jan-18
27-Jan-18
27-Jan-18
27-Jan-18

03-Feb-18

26-Jan-18*
07-Mar-18

07-Feb-18
05-Feb-18
26-Jan-18
06-Jan-18 A

27-Jan-18

100%
100%
100%
100%
100%

20% -80
73.21% -82
0% -39
0% -39
0% -61
0% -61
20% -80
0% -39
0% -64
0% -55
20% -80
0% -85
0% -24
0% -17
0% -17
0% -24

0%
50%
100%
0%
50%

12.01%

Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete|Variance 1 29 30 31 32
Finish Start Combplete (+/-d) [ 21 ] 28 ] 04 T 11 [ 18 T 25 T o4 [ 1M T 18 [ 25 01 T 08 T 15 [ 22 T 29
III‘ A27200  Dismantle 1st Layer Struts & Wailing 6 07-Apr-18  13-Apr-18 = 17-Apr-18 24-Apr-18 0% 0% -9 ; ; ; ; ; ; A27200 -_- L 3 I |
- A27100  Drivein Sheet Piles 8 | 20-Jan-18 | 29-Jan-18 = 03-Feb-18 = 14-Feb-18  62.5% 0% -14 | | |
‘ A27120 Install 1st Layer Strut & Wailing@ +4.5mPD 11 02-Feb-18 14-Feb-18 @ 21-Feb-18 07-Mar-18 0% 0% -15 77777
‘ A27130 | Install Legging to Opening 9 15-Feb-18 28-Feb-18 @ 28-Feb-18 10-Mar-18 0% 0% -9 : :
‘ A27150  Pipe Laying & Associated Works 9 05-Mar-18  14-Mar-18 14-Mar-18 24-Mar-18 0% 0% -9 -—- ; |
 A27180  Pressure Test 6  26-Mar-18 04-Apr-18 09-Apr-18 = 16-Apr-18 0% 0% -9 ;
‘ A27110  Trench @GL+5.0mPD to +4.0mPD 3 30-Jan-18 = 01-Feb-18  14-Feb-18 21-Feb-18 0% 0% -14
‘ A27140  Trench Excavation@+4.0mPD to +1.06mPD 3 01-Mar-18 03-Mar-18 10-Mar-18 14-Mar-18 0% 0% -9 77777
A27290  Construct remaining wall & roof 9 20-Oct-17  31-Oct-17 26-Aug-17 A 05-Feb-18 100% 0% -80
‘ A27300  DCS Box complete 0 31-Oct-17 05-Feb-18 100% 0% -80
Construction at Grade CH0+108 to CH0+158 |
A27310 Install Concrete Saddle for Pipe Support 02-Jan-18 08-Jan-18 | 21-Aug-17 A 26-Aug-17A  100% 100% 108 | |e—m T 777777777777777777
‘ A27340 Pipe Connection to DCS 16-Apr-18 = 21-Apr-18 08-Oct-17 A 13-Oct-17 A 0% 100% 152 —;
| A27320 Pipe Laying & Associated Works 12 09-Jan-18 = 22-Jan-18 | 26-Aug-17 A 23-Sep-17A | 100% 100% 98 3
Seawater Intake Pipe Works
Construction of Seawater Intake Pipe j j 1
A27500  Backfillto +2.0mPD 2 04-Nov-17 06-Nov-17 18-Jul-17A | 10-Feb-18 = 100% 0% -80 B e R P T D e S A R e N
‘ A27520 Complete Pipeworks & Traffic Diversion 0 10-Nov-17 26-Jan-18* 100% 0% -62 4 7(:Iomplete: Pipeworks & Traffic Diversipn,
\ A27480  Construct Thrust Blocks 4 | 25-0ct-17 | 30-Oct-17  22-Jun-17A  30-Jan-18 = 100% = 60% -76 | | | |
‘ A27420 Excavate from G/F (+4.5mPD) to +2.0mPD 1 20-Oct-17 | 20-Oct-17 03-Aug-17 A 05-Jan-18 A 100% 100% -62
‘ A27460 Lay DN100 Chlorination Pipe 4 20-Oct-17 = 24-Oct-17 | 22-Jun-17 A 01-Feb-18 100% @ 32.5% -82
‘ A27470 Lay DN28 Cleansing Pipe 4 20-Oct-17 | 24-Oct-17  22-Jun-17 A 29-Jan-18 100% 75% - T N N N N R R T S T S N A RN RN RN S
‘ A27450 Lay DN600 Seawater Intake Pipes x 2 4 20-Oct-17 = 24-Oct-17  22-Jun-17 A 27-Jan-18 100% 80% -78
‘ A27490 Pressure Testing and Inspection 4 31-Oct-17 03-Nov-17  22-Jun-17 A 01-Feb-18 100% 0% -74
| A27510 Remove Underground Utilities Support & Backfill up to +2.3 4 06-Nov-17 | 10-Nov-17 18-Dec-17 A 09-Jan-18 A 100% = 100% -47

A58700 —

A2777;(

p FIW Implément TFMS & Alléw Acces*js to ManH\oIe F1.2§to HCC, ZG—Jan—lS*
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Activity ID AActivity Name

Sewerage at Portion M01, Gridline A/ 3-14
A27940 HCC grant access to Park Contractor for SM100 constructior

A28140  Backfill to ground level

A28080 Completion of G/F Slab, Wall & Column at Portion E
A28100  Construct Manhole F2.1D

A28120  Lay & Connect Sewerage Pipe incoming from M+to MH F2.:
A28110  Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Ap
A28090  Manhole & Trench Excavation for Sewerage Pipe between V

A28130 Pressure Test

A28190  Backfill to ground level
A28160  Construct Manholes F2.1E
A28170  Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm
A28150 | Manhole & Trench Excavation for Sewerage Pipe between V
A28180  Pressure Test

Sewerage at Portion M05 & M27

Submissions
A28450  RSS Review & Approve ELS Design
Construction
A28510  Backfill to formation level
A28460 Drive In Sheetpiles
A28470 Remaining works between SM21A to SM13

Storm Drainage
Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)
A28560 Backfill to existing ground level

A28530 Construct Manhole S2.4 & S2.6

A28550 Pressure Test
Storm Drain DN1050 along
A28610 Backfill to existing ground level

A28580 Construct Manhole S2.6a, 52.7 & S52.8
A28570 Excavate to formation level & install shoring
A28600 Pressure Test

A28670 Backfill to existing ground level
A28640 Construct Manhole S2.9a & SE2.7
A28630 Excavate to formation level & install shoring

A28650 Lay DN1050 pipe from Manholes S2.8 to S2.9a to SE2.7 (A
A28660 Pressure Test

Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S$2.13)

A28870 Backfill to existing ground level

A28820 Complete Intake, Chiller & D.I Pipe Adjacent to DCS
A28850 Construct Manhole S2.12 & S2.13

A28840 Excavate to formation level

A28830 Excavate Trial Trench

A28860 Lay DN450 pipe from Manholes S2.13 to S2.12 (Approx.50

Storm Drain at Gridline M/13

A28900 Backfill to existing ground level

A28880 Excavate and lay 225 U-Channel Drain with Gully Trap

A28890 Excavate trench and lay 150DN Pipe from Gully Trap to MH ¢

Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S$2.11 to $2.10
A28960 Backfill to existing ground level

A28930 Construct Manhole S2.10 & S2.11

‘ A28620 Excavate Trial Trench for existing underground utilities

A28940 Lay DN600 pipe from Manholes S2.12 to S2.11 to S2.10(Ag
A28950 Pressure Test

Storm Drain DN600 along Gridline B-E/14 (MH $2.10 to $2.9c)

A29010 Backfill to existing ground level

‘ A28980 Excavate to Formation Level

|
‘ A28920 Excavate to formation level
|
|

w w s~ N O O W

w w o o w

A28540 Lay DN700 pipe from Manholes S2.4 to S2.6 (Approx. 78m)

Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7

CMWP -

R0.D8 Start

22-Nov-17

08-Nov-17

24-Oct-17
30-Oct-17
24-Oct-17
20-Oct-17
04-Nov-17

18-Nov-17
08-Nov-17
08-Nov-17
04-Nov-17
15-Nov-17

27-Oct-17

28-Dec-17
10-Nov-17
23-Nov-17

21-Nov-17
20-Oct-17
02-Nov-17
17-Nov-17

19-Dec-17
24-Nov-17
17-Nov-17
15-Dec-17

01-Feb-18
08-Jan-18
30-Dec-17
15-Dec-17
20-Jan-18
29-Jan-18

29-Sep-17

09-Sep-17
02-Sep-17
30-Oct-17
23-Sep-17

16-Nov-17
07-Nov-17
10-Nov-17

21-Nov-17
27-Oct-17
20-Oct-17
14-Nov-17
17-Nov-17

04-Nov-17
24-Oct-17

CMWP
-R0.D8
Finish

10-Nov-17
20-Oct-17
03-Nov-17
31-Oct-17
27-Oct-17
23-Oct-17
07-Nov-17

21-Nov-17
14-Nov-17
14-Nov-17
07-Nov-17
17-Nov-17

09-Nov-17

03-Jan-18
22-Nov-17
11-Dec-17

27-Nov-17
02-Nov-17
17-Nov-17
21-Nov-17

27-Dec-17
07-Dec-17
24-Nov-17
19-Dec-17

07-Feb-18
20-Jan-18
08-Jan-18
30-Dec-17
29-Jan-18
01-Feb-18

03-Oct-17
10-Nov-17
21-Sep-17
08-Sep-17
10-Nov-17
28-Sep-17

17-Nov-17
10-Nov-17
16-Nov-17

23-Nov-17
13-Nov-17
26-Oct-17
16-Nov-17
20-Nov-17

07-Nov-17
26-Oct-17

08-Apr-17 A

Actual /
Forecast
tart

17-Apr-18

16-Jan-18 A

12-Jan-18 A
02-Jan-18 A
12-Jan-18 A
04-Jan-18 A
15-Jan-18 A

12-Apr-18
23-Feb-18
23-Feb-18
02-Jan-18 A
07-Apr-18

21-Dec-17 A

28-Feb-18
06-Jan-18 A
23-Feb-18*

21-Nov-17 A

20-Oct-17 A

02-Nov-17 A
17-Nov-17 A

14-Dec-17 A
11-Dec-17 A

27-Nov-17 A

13-Dec-17 A

26-Mar-18
01-Mar-18
22-Feb-18
26-Jan-18
14-Mar-18
22-Mar-18

08-Mar-17 A

22-Jul-17 A
22-Jul-17 A
17-Jul-17 A

20-Feb-18
07-Feb-18*
10-Feb-18

22-Jan-18 A

04-Dec-17 A
30-Sep-17 A

11-Dec-17 A
18-Dec-17 A

12-Feb-18
01-Feb-18

Actual /

Forecast Finish

01-Feb-18

26-Jan-18

31-Jan-18
04-Jan-18 A
27-Jan-18

10-Jan-18 A
31-Jan-18

16-Apr-18
19-Mar-18
06-Apr-18
22-Feb-18
11-Apr-18

05-Jan-18 A

28-Feb-18
12-Jan-18 A
27-Feb-18

03-Feb-18
26-Jan-18
01-Feb-18
02-Feb-18

08-Feb-18
02-Feb-18
27-Jan-18
05-Feb-18

03-Apr-18
13-Mar-18
28-Feb-18
07-Feb-18
21-Mar-18
24-Mar-18

11-Apr-18
12-Jan-18 A
20-Mar-18
14-Mar-18
01-Mar-18
06-Apr-18

20-Feb-18
09-Feb-18
15-Feb-18

20-Feb-18
18-Jan-18 A
16-Jan-18 A
20-Jan-18 A
22-Jan-18 A

14-Feb-18
03-Feb-18

[Planned [Actual %| Finish
B/L % [Complete| Variance

omplete

100%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

100%

100%
100%
100%

May

February March
29 30

32

[ 04 [ © [ 18 [ % [ 04 | 1 [ 18 | % 01

6n of G/FiSIab, Wail & Coluﬁwn at Porﬁon E,

* HCCigrant acéess to

22 [ 2
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Storm Drain DN250 suspended along Gridline M/4-12

l A29330  Complete suspended Storm Drain along Portion M14 0 10-Mar-18 07-Apr-18 0% 0% -20
l A29240 | Coordinate with Lyrics Contractor for temporary access to 0 20-Oct-17 26-Jan-18* 100% 0% -80
l A29250 | External Wall @ M14 Gridline M/4-12 (including Wall finish) 0 24-Jan-18 20-Feb-18 100% 0% -20
l A29335  Finish clear up @ M13 1 12-Mar-18 12-Mar-18 07-Apr-18 09-Apr-18 0% 0% -20
l A29270 Install Brackets for Suspension Pipe 5 12-Feb-18 20-Feb-18 09-Mar-18 15-Mar-18 0% 0% -20
l A29260  Install scaffolding at M14 6 01-Feb-18 07-Feb-18 = 27-Feb-18 06-Mar-18 0% 0% -20
l A29310 Install suspended vertical Drainage Pipe DN100 - 5 nos 5 24-Feb-18 02-Mar-18 20-Mar-18 26-Mar-18 0% 0% -20
l A29290 | Install suspended vertical Rain Water Outlet DN150 - 6 nos 3 24-Feb-18  28-Feb-18 20-Mar-18 23-Mar-18 0% 0% -20
l A29300 Install suspended vertical Rain Water Outlet DN80- 2 nos 1 28-Feb-18 01-Mar-18 23-Mar-18 24-Mar-18 0% 0% -20
l A29280 | Lay suspended horizontal DN250 pipe (Approx. 105m) 8 22-Feb-18 02-Mar-18 16-Mar-18 26-Mar-18 0% 0% -20
l A29320  Pressure Test 3 03-Mar-18 06-Mar-18 26-Mar-18 29-Mar-18 0% 0% -20
l A29325 | Removal of scaffolding @M14 4 07-Mar-18 | 10-Mar-18 29-Mar-18 07-Apr-18 0% 0% -20

Storm Drain DN600 at Portion M45

A29380  Formation and Construct MH S3.4 8 20-Oct-17 | 30-Oct-17  26-Mar-18* 19-Apr-18

0 04-Nov-17 25-Apr-18
A29460  Connect DN250 pipe x 2Nos to MH S3.2 1 31-Oct-17 | 31-Oct-17  19-Apr-18 19-Apr-18 100% 0% -136
A29450  Connect DN250 pipe x 3Nos to MH S3.3 1 31-Oct-17 | 31-Oct-17  19-Apr-18 19-Apr-18 100% 0% -136
A29440  Formation & Construct MH S3.3 & S3.2 9 20-Oct-17  31-Oct-17  10-Apr-18 19-Apr-18 100% 0% -136
A29470  Formation & Lay DN60O pipe from S3.4 to S3.3 to S3.2 (Ap| 3 20-Oct-17 = 23-Oct-17  10-Apr-18 16-Apr-18 100% 0% -139
A29480  Pressure Test 3 01-Nov-17 03-Nov-17 20-Apr-18 24-Apr-18 100% 0% -137
Storm Drain DN450 at Portion M01
A29560  Backfill trench to Ground Level 2 24-Nov-17 25-Nov-17 | 23-Mar-18 24-Mar-18 100% 0% -96

l A29510  Connect DN20O pipe to MH S3.1 1 20-Nov-17 20-Nov-17 | 17-Mar-18 17-Mar-18 100% 0% -95

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish January | February March April May
Dur. | R0.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance 28 1 29 30 31 32
Finish Start Complete (+/-d) 07 [ 14 [ 21 28 04 [ 1 [ 18 [ 25 [ 04 [ 1 [ 18 [ 25 07 ] 08 ] 22 [ 29
Ill A28970 Excavate Trial Trench 3 20-Oct-17 = 23-Oct-17 = 26-Jan-18* 31-Jan-18 100% 0% -82 ; ; ; ; ; ;
| A28990  Lay DN60O Pipe from MHS2.10 to 52.9¢ (Approx 30m) 3 | 27-Oct-17 | 31-Oct-17 | 05-Feb-18 = 07-Feb-18 = 100% = 0% -82 | = | | | | |
| A29000  Pressure Test 3 01-Nov-17 03-Nov-17 08-Feb-18 = 10-Feb-18 = 100% 0% -82 =
Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to $2.9b to $2.9a | | | | | | |
A29070  Backfill to existing ground level 3 | 21-Dec-17  23-Dec-17 28-Mar-18 = 03-Apr-18 = 100% = 0% -77 1 I o o B
| A29040  Construct Manhole $2.9b & 52.9¢ 14  24-Nov-17  09-Dec-17 01-Mar-18 = 16-Mar-18 = 100% 0% 77 | | 1 |
l A29030 Excavate to formation level 6 17-Nov-17 ' 23-Nov-17  22-Feb-18 28-Feb-18 100% 0% -77 l l
l A29020 Excavate Trial Trench 3 14-Nov-17  16-Nov-17 15-Feb-18 21-Feb-18 100% 0% -77 l:l
| A29050  Lay DN750 pipe from Manholes S2.9ct0$2.9bt0S2.9a(Ay 6  11-Dec-17 16-Dec-17 17-Mar-18 = 23-Mar-18  100% 0%  -77 ; =
l A29060  Pressure Test 3 | 18-Dec-17 | 20-Dec-17 = 24-Mar-18 = 27-Mar-18 = 100% = 0% 77 I T T A T T T ‘:' 777777777777777777777777777777777777777777777777777777777
Storm Drain DN450 suspended along Gridline J'/1'-M/1 :

A29150 | Complete suspended Storm Drain at Portion M12 & Remow 0 27-Feb-18 03-Apr-18 0% 0% -27 Lo . Cor’lwplete su%pended $torm Drlain at Pq
| A29155  Finish clear up @ M12 1 | 27-Feb-18 | 28-Feb-18 = 04-Apr-18 | 04-Apr-18 0% 0% -27 I | A29135 = | | | | LI | | |
 A29100  Install Brackets for Suspension Pipe 9  25-Jan-18 03-Feb-18 20-Feb-18 ~ 02-Mar-18  11.11% 0% -20 l A29100 « e ‘ l ‘
 A29090  Installsaaffolding @ M12 6  18-Jan-18 24-Jan-18 09-Feb-18  20-Feb-18 = 100% 0%  -20 | A29090 === | : : : : ; ] Ty e
l A29130  Install suspended vertical Draingage DN100 - 5 nos 5 | 09-Feb-18  15-Feb-18 08-Mar-18 = 14-Mar-18 0% 0% -20 | | A29130 === | | ;B
| A29120  Installsuspended vertical Rain Water Outlet DN150-4nos 2 07-Feb-18 09-Feb-18 06-Mar-18  08-Mar-18 0% 0%  -20 A29120 = | .82
l A29110 | Lay horizontal suspended DN450 pipe (Approx. 120m) 6 05-Feb-18 | 10-Feb-18 = 02-Mar-18 = 09-Mar-18 0% 0% -20 A29110 — | l:l
| A29140  Pressure Test 3 | 15-Feb-18  22-Feb-18 14-Mar-18  17-Mar-18 0% 0% 2 | 4 s L A9 — o=
l A29145  Removal of scaffolding @M12 4 22-Feb-18  27-Feb-18 17-Mar-18 = 22-Mar-18 0% 0% -20 A29145 == l:l

Storm Drain DN350 suspended along Gridline M/1-4 ! !
l A29230  Complete suspended Storm Drain at Portion M13 0 02-Mar-18 03-Apr-18 0% 0% -24 ! O l l . Complete suspended Storm Dtam at Pq
l A29160  External Wall @ Gridline M/1-4 (including Wall finish) - com 0 24-Jan-18 20-Feb-18 100% 0% -20 o . External Wall: @ Grldllne M/1-4: (|nclud|ng Wall finish) - complete, ‘
| A29235  Finish clear up @ M13 1 02-Mar-18 03-Mar-18 04-Apr-18 = 04-Apr-18 0% 0% 24 | 0 o o ("""mjwmr/&’z’é’z’é’éﬁé ”””””” o o ] LI
 A29180  Install Brackets for Suspension Pipe 9 | 01-Feb-18 10-Feb-18 27-Feb-18 = 09-Mar-18 = 0% 0% -20 . AP9I80 = : = | |
 A29170  Install scaffolding @ M13 6 | 25-Jan-18  31-Jan-18 = 20-Feb-18 = 27-Feb-18  16.67% 0% -20 A29170 o= | | | == |
l A29210 | Install suspended vertical Drainage Pipe DN100 - 2 nos 3 15-Feb-18 22-Feb-18 14-Mar-18 17-Mar-18 0% 0% -20 l A2€l210 |=| |
l A29200 | Install suspended vertical Rain Water Outlet DN150 - 2 nos 1 14-Feb-18 @ 15-Feb-18 @ 13-Mar-18 14-Mar-18 0% 0% 200 A 29200=| 7777777777777
l A29190 | Lay suspended horizontal DN350 pipe (Approx. 50m) 6 12-Feb-18 21-Feb-18 09-Mar-18 16-Mar-18 0% 0% -20 A29190 I:I ‘ : : ‘
| A29220  Pressure Test 3 | 22-Feb-18 | 26-Feb-18 = 17-Mar-18 = 21-Mar-18 0% 0% -20 A29220 == ; ; ':' :
- A29225  Removal of scaffolding @M13 4 | 26-Feb-18 02-Mar-18 21-Mar-18  26-Mar-18 0% 0% -20 | A29225 = | - =

. External Walli@ M14 Gr|dl|ne M/4 12 (Includmg Wall ﬁnlsh) complete

A29335 & | : =
: = l ‘
- — — R
? =
A29290 == | =
A29300 = | | o
""""""""""""""""""""""" A29320 e 1 B
A29325 = | .

' : : <> l l ’ Complete suspended Storm Drain
’ Coordlnate with Lyrlcs Contractor for temporary acces$ to M14: (App Dl) 26-Jan-18* ; ; ;
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Storm Drain DN375 at Portion M45

A29590  Excavate Trial Trench for existing Underground Utilities

A29600 Install support to exisiting underground Utilities
Storm Drain DN300 at Portion M44 (MH6 2a.1 to DM65

A37290  Completed Storm Drain + Report

‘ A37280  Connect to Existing Storm Manholes & Backfill

 A37310  DSD Inspection

‘ A37300 Inform DSD for Inspection of Storm Drain

‘ A37250 | Sewerage - Construct 5x Manholes

‘ A37260  Sewerage - Install 450 / 300 Storm Drainage Pipes & Testing

A29790  Backfill, Extract Sheet Piles and Reinstate Pavement

A38080  Backfill, Extract Sheet Piles and Reinstate Pavement
A38040  Drive In Sheet Piles
A38050  Excavateto invert level and install struts

A38060  Laydown DN300 between MH6_2a.1 to Center of at Grade

‘ A38030 | Excavate trial trench for existing underground utilities
‘ A38070  Pressure Test

‘ A37460  DSD Inspection & Acceptance Test

‘ A37450  Inform DSD for Inspection

WSD
Water Main Works at Portion M01 (Refer to M+ MEP Programme
A29880 Backfill & Reinstate to Ground Level

‘ A29810 Complete Master Meter Room Structure B1 Slab, Wall & Col
‘ A29840 Excavate Trench in footway to expose PIW watermains & Cu
‘ A29890 Handover to PIW for footway pavement construction (IS Ag
‘ A29830 Install a new hoarding with 500mm clearance from roadsid
‘ A29850 Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 D
‘ A29800 PIW Contractor Allow Access to Portion M45 to HCC (IS Apg
‘ A29860 Pressure test (By PIW Contractor)
‘ A29820 Remove existing hoarding fixed to Sheet pile
|

A29870 Remove the Blank Flanges & Make Final Connection
Water Main Works at Portion M17
A30020 Backfill to adjacent ground level

‘ A29930 Connect DN200 pipe to Street Fire Hydrant

‘ A30030 Connection of Watermain (IS Appendix D1, #37, 31 Octobei
‘ A29960 Construct End Block and Washout Tee with washout pump
‘ A29920 Construct M+ Street Fire Hydrant & FS Pipe at gridline E-F/1:
‘ A29940 Excavate Trench for DN150 pipe along gridline A-F/14

| A30010  LabTest

‘ A29950 Lay down and install DN 150 pipe and connect isolation valv
‘ A29910 Lay down and install DN200 pipe

‘ A29970 Lay down and install remaining DN150 pipe

‘ A29900 Open Cut Excavation for DN200 pipe along gridline G/13-14
‘ A29980 Pressure Test

| A30000  Sterilization

| A29990  Swabbing Test

SPS External - Grd Lvl - Watermain (Outside SPS) to PIW
A30110 Lab Test
‘ A30120 Watermain Final Connection

ICP External - Grd Lvl - External Watermain Connection to PIW
A30220 Backfill to Ground Level

w w o oo N O

20-Oct-17
26-Oct-17

24-Nov-17
16-Nov-17
09-Dec-17
07-Dec-17
20-Oct-17
01-Nov-17

20-Oct-17

15-Nov-17
30-Oct-17
01-Nov-17
21-Oct-17
08-Nov-17
11-Nov-17

17-Nov-17
15-Nov-17

15-Nov-17

27-Oct-17

24-Oct-17
31-Oct-17
20-Oct-17
06-Nov-17
20-Oct-17
13-Nov-17

16-Mar-18
30-Dec-17

02-Feb-18
15-Dec-17
02-Jan-18
09-Mar-18
18-Jan-18
05-Dec-17
13-Feb-18
24-Nov-17
23-Feb-18
02-Mar-18
27-Feb-18

20-Oct-17
03-Nov-17

11-Nov-17

04-Nov-17
10-Nov-17

08-Dec-17
29-Nov-17
11-Dec-17
09-Dec-17
21-Oct-17
29-Nov-17

20-Oct-17

21-Nov-17
31-Oct-17
07-Nov-17
27-Oct-17
10-Nov-17
14-Nov-17

30-Nov-17
17-Nov-17

17-Nov-17
20-Oct-17
30-Oct-17
17-Nov-17
26-Oct-17
04-Nov-17

11-Nov-17
23-Oct-17
14-Nov-17

17-Mar-18
30-Dec-17
17-Mar-18
12-Feb-18
29-Dec-17
17-Jan-18
15-Mar-18
01-Feb-18
14-Dec-17
22-Feb-18
04-Dec-17
26-Feb-18
08-Mar-18
01-Mar-18

02-Nov-17
04-Nov-17

17-Nov-17

12-Dec-17 A
18-Dec-17 A

15-Jan-18 A
10-Jan-18 A
02-Feb-18
26-Jan-18
13-Feb-17 A
09-Jan-18 A

03-Mar-17 A

08-Jan-18 A
23-Dec-17 A
02-Jan-18 A
20-Dec-17 A
03-Jan-18 A
05-Jan-18 A

15-Feb-18
06-Jul-17 A

23-Feb-18

02-Feb-18

30-Jan-18

05-Feb-18
26-Jan-18*
10-Feb-18

26-Jan-18

21-Feb-18

13-Jun-18
27-Mar-18

04-May-18
14-Mar-18
28-Mar-18
06-Jun-18
18-Apr-18
03-Mar-18
15-May-18
21-Feb-18
23-May-18
30-May-18
26-May-18

14-Nov-17 A
02-Feb-18

20-Feb-18

04-Jan-18 A
10-Jan-18 A

02-Feb-18
27-Jan-18
02-Feb-18
01-Feb-18
08-Jan-18 A
26-Jan-18

26-Jan-18

29-Jan-18
26-Jan-18
29-Jan-18
29-Jan-18
27-Jan-18
27-Jan-18

03-Mar-18
06-Feb-18

26-Feb-18
26-Jan-18
03-Feb-18
26-Feb-18
01-Feb-18
09-Feb-18

20-Feb-18
29-Jan-18
22-Feb-18

15-Jun-18
28-Mar-18
15-Jun-18
15-May-18
27-Mar-18
18-Apr-18
13-Jun-18
04-May-18
14-Mar-18
23-May-18
03-Mar-18
26-May-18
06-Jun-18
30-May-18

01-Feb-18
05-Feb-18

26-Feb-18

100%
100%

100%

100%

0%
53.85%
100%
0%
100%
0%
0%

100%  -62
80% | -47
81.25%  -80
50%  -56
50% | -72
50%  -68
50%  -76
50% 64
50%  -61
0% -75
0% -67
0% -80
0% -80
0% -80
0% -80
0% -80
0% -80
0% -80
0% -80
0% -80
0% -80
0% 71
0% 71
0% 71
0% 71
0% 71
0% 71
0% 71
0% 71
0% 71
0% 71
0% 71
0% 71
0% 71
0% 71
45.45% 75
0% -76
0% -80

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) 24 | 31 [ o7 [ 14 | 210 | 28 [ 04 [ 1 | 18 [ 25 [ 04 | 11 [ 18 | 25 01 | 08 | 15 | 22 | 29
III‘ A29520 Connect DN200 pipe to MH S3.1b 1 20-Nov-17 20-Nov-17 @ 17-Mar-18 17-Mar-18 100% 0% -95 ; ; ; ; ; ; u} | | | : :
 A29530  Connect DN300 & DN40O pipe to MH S3.1a 1 | 20-Nov-17 20-Nov-17  17-Mar-18 = 17-Mar-18  100% 0% -95 ! ! .
i e}
‘ A29500 Formation & Construct MH S3.1, S3.1b & S3.1a 14 04-Nov-17 20-Nov-17 26-Feb-18* 17-Mar-18 100% 0% -95 ; ; ;
‘ A29540  Formation & Lay DN450 pipe from MH3.2 to S3.1a (Approx 4 04-Nov-17 | 08-Nov-17 | 26-Feb-18 02-Mar-18 100% 0% -y R R e e I T T A A et 7777777777 R R R R e
‘ A29550  Pressure Test 21-Nov-17  23-Nov-17 19-Mar-18 22-Mar-18 100% 0% -96 : —

|

p ¢omp|eté Master Meter Robm Strucﬁure B1 Sléb, Wall & Columnf,
. O | | | | | | | | | | |
""""""""""""""""""""""" ® Handover to PIW for footway pavement construction (IS Appdx D1, #36-15 Aug[17),
O : : : : : | | | :

p PIW Conﬁractor Allbw Acces?s to Portiion M45 ﬁo HCC (I$ Appendix D1, iterﬁ 36, 31 July16), 26-Jan-18*

=
; ; ; A30020 = ; ;
] . 1
s o 1
\29960 —=——— | | 3
3 ‘ 3  — :
3 : : [ ‘ ]
—_—




Data Date: 26-Jan-18
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Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/d) |24 [ 31 [ 07 [ 14 [ 21 | 28 04 T | 18 | 256 | 04 | M [ 18 | 2 01 [ 08 | 15 [ 22 [ 29
||\ A30190  Lab Test 11 | 25-Oct-17 07-Nov-17 31-Jan-18 | 12-Feb-18 = 100% 0% -80 | | | ! ! | | 3
| A30170  Pressure Test 3 | 20-Oct-17 | 23-Oct-17 = 26-Jan-18* = 29-Jan-18 = 100% = 0% -80 ! | | | |
\ A30180  Swabbing Test 1 | 24-Oct-17  24-Oct-17 = 30-Jan-18 = 30-Jan-18 = 100% 0% -80 | | e e P -
| A30200 Watermain Final Connection 3 08-Nov-17  10-Nov-17 = 13-Feb-18 15-Feb-18 100% 0% -80 - |
A30280  Backfilling footway to adjacent ground level 3 | 08-Dec-17  11-Dec-17 19-Mar-18 = 21-Mar-18 = 100% = 0% -80 i i i e
. . . — | |
‘ A30260  Excavate trench in footway for the 11kV direct buried cables 14 | 20-Oct-17 06-Nov-17  26-Jan-18* = 10-Feb-18 100% 0% 80 | |y T . I N R e R A R R O
‘ A30270 Lay Lead-in Cable (by CLP) & Inspection 27 | 07-Nov-17 07-Dec-17 12-Feb-18 17-Mar-18 100% 0% -80 L '} |
A30310  Lay Lead-in Cable (by CLP) & connect to district-wide syster 10 25-Oct-17 04-Nov-17 ~26-Jan-18  05-Feb-18 ~ 100% 0% -92 — § § §
| A30340  Construct Cable Tunnel from Drawpits E1 to E2 & Install Cak |~ 17 06-Dec-17 28-Dec-17 26-Dec-17A 19-Jan-18A  100% = 100%  -17 | § § e
 A30330  Construct Drawpits E1 & E2 8 | 27-Nov-17  06-Dec-17 18-Dec-17A  27-Jan-18 = 100% = 80% -42 | | | | |
| A30360  Construct Cable Tunnel from Drawpits E2to E4 & Install Cak 8 08-Jan-18  17-Jan-18 18-Dec-17A  31-Jan-18  100%  40%  -12 ; : ; ;
| A30350  Construct Drawpit E3 & E4 8 | 28-Dec-17 08-Jan-18 16-Dec-17A  31-Jan-18 = 100% = 40% = -20 [mee== ; ; ; § § § R R R A N
A30380  Construct Cable Trench & Install Cable Ducts (Approx 6m) 2 22an-18  24-Jan-18 05-Feb-18 = 07-Feb-18 = 100% 0%  -12  A30380 = | | =
 A30370  Construct Drawpit E5 4 | 17-Jan-18 | 22-Jan-18 = 31-Jan-18 = 05-Feb-18 = 100% = 0% -12 | | A30370 == ;= § § § §
 A30390  Test & Inspection 27  24-Jan-18 28-Feb-18 07-Feb-18  14-Mar-18 = 4.94% 0% -12 I S | A30390 e e
A30400 Construct Cable Trench & Install Cable Ducts (Approx 43m) 8 20-Oct-17  30-Oct-17 11-Nov-17A  03-Feb-18 100% 0% -80 , , , , T
‘ A30410 Tests & inspection 1 31-Oct-17 | 31-Oct-17 = 05-Feb-18 05-Feb-18 100% 0% -80 i |
A30420  Construct Drawpits E6 & E7 8  28-Feb-18 09-Mar-18 14-Mar-18  23-Mar-18 = 0% 0% 12 T :I 7777777777 ] § ; ; A30420 =—= ; T e e
‘ A30430 Construct Cable Trench / Tunnel & Install Cable Ducts (Appr« 11  09-Mar-18 22-Mar-18 23-Mar-18 10-Apr-18 0% 0% -12 1 : :
\ A30440  Tests & inspection 3 | 22-Mar-18  26-Mar-18 = 15-Jun-18 = 20-Jun-18 0% 0% -67 | | | | | | |
A30460 Construct Cable Trench / Tunnel & Install Cable Ducts (Appr¢ 4 m 11-Apr-18 | 27-Jun-18 03-Jul-18 0% 0% -67
| A30450  Construct Draw pit E8 6 | 26-Mar-18  06-Apr-18 20-Jun-18 = 27-Jun-18 0% 0% -67 § § § § § § L NS = .
‘ A30470 Lay power lead-in (by CLP) & Inspection 20 11-Apr-18 01-May-18 31-Mar-18* = 20-Apr-18 0% 0% 11 3 : ' ! ] 3
Power from DCS to eawater Pump Ce j ; ! 3 3 3 3
A30500  Cable Pulling from DCS to Seawater Pump Cells 5 | 23-Apr-18 | 28-Apr-18 = 14-Jul-18 20-Jul-18 0% 0% -67 | | | | | | |
‘ A30510 Construct 6 Nos of Drawpit 16 03-Apr-18 = 23-Apr-18 | 25-Jun-18 14-Jul-18 0% 0% -67 3 3 3 3 3 3 3
| A30490  Construct Cable Trench & Lay 4Nos of DN150 & 5Nosof DN~ 11 03-Apr-18  17-Apr-18 25-Jun-18  09-Jul-18 0% 0% -67 § § ! ! ! § Poooob e A30490 e————
‘ A30480 Excavate trench & Install Shoring from DCS to M+ Seawater | 4 26-Mar-18 03-Apr-18 = 20-Jun-18 25-Jun-18 0% 0% -67
A30550  Backfill to Ground Level 3 | 25-Nov-17 28-Nov-17 08-Jan-18 A 29-Jan-18 100% = 20% -49 | | ; ; ; | |
| A30530  Construct 2 Nos of Drawpit at the ICP Entrance 8 | 20-Oct-17 | 30-Oct-17 02-Jan-18 A 27-Jan-18 = 100% = 80% 74 | : : : | | |
\ A30540 Install 10x200 Dia. Gl Duct In 2 Layers & 1x100Dia Duct witt 9 | 31-Oct-17 09-Nov-17  08-Jan-18 A 18-Jan-18 A 100% = 100%  -57 ; —— | 3 1
: : ————— —_— o N S S A S S
| A30545 Lay power Lead-in for ICP & Inspection (by CLP) 15 | 09-Nov-17  24-Nov-17  26-Jan-18 10-Feb-18 100% 0% -77 ; :'; ; ;
portion MO |
A30750  Testing and Inspection 5 21-Dec17 28-Dec-17 13-Jun-18  19-Jun-18 | 100% = 0%  -137 = |
‘ A30700  Trial Trench for Underground Utilities 9 04-Nov-17  14-Nov-17 25-Apr-18 05-May-18 100% 0% -137 3 ! ! ! ! ! ! ! !
A30790  Backfill trench at M+ to adjacent level 6  20-Feb-18 26-Feb-18 08-Jan-18 A 27-Jan-18 0% | 80% 23 1A30790: : : } 1 : | ==
A30770  Construct and Lay down 350x350mm concrete pipe bench 11 05-Jan-18 17-Jan-18 | 26-Jan-18 07-Feb-18 100% 0% -18 A30770 = - I T T o i i
‘ A30760 | Excavate Trench for Main Gas and install shoring 11 28-Dec-17 = 11-Jan-18  15-Jan-18 A 07-Feb-18 100% 2% -23 0== 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A30780  Lay down and install DN100 gas main (by Towngas Specialis' 25 18-Jan-18 = 15-Feb-18 16-Jan-18 A 27-Feb-18 28% 2% -7 | .
‘ A30800  Testing and Inspection 4 27-Feb-18 02-Mar-18 27-Jan-18 01-Feb-18 0% 0% 23 A?OSOO
A30810 Completion for Construction of Power Cable Trench/Tunnel o 22-Mar18 10-Apr-18 0% 0% -12 <> 777777777777777777777777 t?‘?fﬁp!’?ﬁ?ﬂ,f;(?,r,(,:?',’,s,t,'%l@?ﬂ,'
\ A30830  Construct 5# 28 DN100 FTNS drawpit @ gridline C-M/14 16 | 28-Mar-18 20-Apr-18 16-Apr-18 = 05-May-18 0% 0% -12 | A30830 « : —L—
\ A30820  Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 100m) 5 | 22-Mar-18 28-Mar-18 10-Apr-18 = 16-Apr-18 0% 0% -12 A30820 ——= | == |
‘ A30840 Notify Telecom and request installation of cables 0 20-Apr-18 05-May-18 0% 0% -12 ‘ ‘ o
A30850 Completion for Construction of Power Cable Trench/Tunnel 0 30-Oct-17 03-Feb-18 100% 0% -80 ® Completion for Construction of Power Cable Trench/Tunnel,
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& RC Completion - ZonelU - RDE -|LGF @GL 1'-6'/F-I',

Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/d) [P [ 31 [ 07 [ 14 [ 21 [ 26 [ 04 [ 1 [ 18 [ 25 [ 04 [ @ [ 8 [ % 07 08 | 15 22 | 29
l A30870  construct 1# 28 DN100 FTNS drawpit @ gridline A-C/14 02-Nov-17 06-Nov-17 =~ 07-Feb-18 = 10-Feb-18 = 100% 0% -80 | | | | | L= | | | | | | § § |
‘ A30860  Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 30m) 31-Oct-17  01-Nov-17 = 05-Feb-18 | 06-Feb-18 100% 0% -80 = 1 1 1 1 1 1
\ A30880  Notify Telecom and request installation of cables 06-Nov-17 10-Feb-18 | 100% 0% -80 ‘ Notify 'I;'elecom aind reque%st installaﬁon of ca;bles,
Telecom @ Gridline M/12-14 (Portion M15 ; ; ; ; ; ; ; ;
A30890  Construct ICT & ELV drawpits @ Gridline M/12-14 8 | 20-Apr-18  30-Apr-18 05-May-18 = 15-May-18 0% 0% -12 | ]
Cable Laying & Testing (By Telco) 77777
A30980 Cable Laying & Testing (By Telco) @ GLA-M/14 11 20-Apr-18 04-May-18 05-May-18 18-May-18 0% 0% -12 ; 1
Backfilling and EVA
Backfilling i i
A31050  Backfilling to +6.50mPD 8 | 20-Oct-17  30-Oct-17 08-Aug-17A  03-Feb-18 = 100% = 25% -80 3 o
| A31060  Backfilling to +8.50mPD 13 | 31-Oct-17 14-Nov-17 08-Oct-17 A 12-Feb-18 = 100% 6.25%  -74 § §
| A31070  Backfilling to +10.50mPD 16 | 15-Nov-17  02-Dec-17 = 13-Feb-18 = 06-Mar-18 = 100% 0% -74 | |
| A31080 Backfilling to +12.70mPD 16 04-Dec-17 21-Dec-17 | 07-Mar-18 24-Mar-18 100% 0% -74
Fuel Tank |
A31290  Backfill 11 | 29-Dec-17 = 11-Jan-18 11-Apr-18 = 23-Apr-18 = 100% 0% -80 | 1
| A31260  Construct Bottom Level of Fuel Oil Storage Tank 11 | 03-Nov-17 15-Nov-17 08-Feb-18 = 23-Feb-18 = 100% = 0% -80 e
‘ A31280 Construct Top Level of Fuel Oil Storage Tank 13 12-Dec-17 28-Dec-17 @ 22-Mar-18 10-Apr-18 100% 0% -80 :
‘ A31250 Excavate to Base Slab & Wall of Fuel Tank 11 20-Oct-17  02-Nov-17 = 26-Jan-18 07-Feb-18 100% 0% -80
| A31270  Mechanical Fitting 16  16-Nov-17  04-Dec-17 = 24-Feb-18 = 14-Mar-18 = 100% 0% -80
‘ A38020 T&C of Fuel Oil Storage Tank 6 05-Dec-17 11-Dec-17 15-Mar-18 = 21-Mar-18 100% 0% -80 R
M+ ABWF & MEP
RC Structure Completon & De-proping Date
M+ Basement & Podium 3 :
B2IF | |
AS-B2-10 Scheduled De-proping - Zone A4-A5 - B2F 11 25-Oct-17 07-Nov-17 | 30-Jan-18 13-Feb-18 100% 0% -81 ‘ ‘
~ AS-B2-10  Scheduled De-proping - Zone B - B2F 11 | 09-Feb-18  24-Feb-18 = 03-Apr-18 = 16-Apr-18 0% 0% -39 As-Bz-1§o730 :. ‘:'
‘ AS-B2-10. | Scheduled De-proping - Zone C - B2F 11 | 11-Nov-17 24-Nov-17 = 08-Feb-18 24-Feb-18 100% 0% -73 ‘ ‘
‘ AS-B2-10 Scheduled De-proping - Zone D1 - B2F 11 22-Jan-18 02-Feb-18 @ 27-Mar-18 12-Apr-18 37.5% 0% -52
‘ AS-B2-10. | Scheduled De-proping - Zone H - B2F 11 | 04-Nov-17 16-Nov-17 | 02-Feb-18 14-Feb-18 100% 0% -74 ; : ] !
~ AS-B2-10  Scheduled De-proping - Zone Q - B2F 11 | 22-Jan-18  02-Feb-18 12-Mar-18 = 23-Mar-18 | 35.42% 0% 39 | ASB21030 e—m,—— . o oEm
 AS-B2-10  Scheduled De-proping - Zone T - CSF - B2F 7 | 20-Oct-17  27-Oct-17  20-Jun-17 A 03-Feb-18 = 100%  33.33%  -80 : : : : ‘
 AS-B2-10  Scheduled De-proping - Zone U - RDE - B2F 11 | 20-Oct-17 | 02-Nov-17 = 26-Jan-18 | 09-Feb-18 | 100% = 0% -82 | | | | :
B1/F | | | | |
AS-B1-10  (no B1) RC Completion - Zone B - BF @ GL 6-7/E-J 0 03-Jan-18 21-Feb-18  100% 0% -39 e | | |
 AS-B1-10 RC Completion - Zone A4-AS5 - B1F (GL 2-7/D-H) 0 25-Oct-17 30-Jan-18  100% 0% -80 § § § § - *rRC Complehon Zone Ad-AS - BlF (GL2 7/D-H), ; ; ; ;
~ AS-B1-10 RCCompletion - Zone D1 - B1F @ GL 7'-4/K-M 0 22-Jan-18 27-Mar-18 = 100% = 0% -52 o ‘ ‘ ‘ ‘ 3 ®RC Compleﬁojn - Zone pl -BIF @ GL 7‘—4;/K-M,
~ AS-B1-10  RCCompletion - Zone E1 - B1F @ GL 8-11/C-D (A60810) 0 20-Oct-17 26-Jan-18 | 100% = 0% -80 ; ; ; § P RC cOmpgen‘on - zqne E1- Ble @ GL:S-ll/C-D: (A6081Q), 1 § § 1
 AS-B1-101 RCCompletion - Zone G - B1F @ GL 11/C-F 0 12-Apr-18 04-May-18 0% 0% 17 : ; | | | | | | | | | | |
‘ AS-B1-10 RC Completion - Zone G- B1F @ GL12/G-H 0 12-Apr-18 04-May-18 0% 0% -17 | | | | | | B
 AS-B1-101 RCCompletion - Zone H- B1F @ GL 11-14/K-M 0 04-Nov-17 02-Feb-18 = 100% = 0% -74 | | | | . ® RCCompletion - Zone H - BIF @ GL 11-14/K-M, § §
 AS-B1-101 RC Completion - Zone P - B1F @ GL 8-11/E-G (A12410) 0 25-Apr-18 31-May-18 = 0% 0% 29 B ‘ 3 3 3 S
 AS-B1-10 RCCompletion - Zone Q - B1F @ GL6-7/E-F 0 22-Jan-18 12-Mar-18 | 100% 0% -39 § | | Lo | | | | | : ® RC Completion' - Zone Q - B1F @ GL 6-7/E-F, |
~ AS-B1-10  (no B1)Scheduled De-proping - Zone B - B1F (GL 5-7/E-J) 11 | 03-Jan-18  15-Jan-18 21-Feb-18 = 05-Mar-18 = 100% 0% -39 1,,,1,69,,76,}:',,,,,? ””””” ””””” ””””” o ‘:' ””””” ””””” ””””” ””””
 AS-B1-10  Scheduled De-proping - Zone A4-AS - B1F 11 25-Nov-17 08-Dec-17 24-Feb-18 = 08-Mar-18 ~ 100% 0% -72 : : : : : : : ] : : : : :
 AS-B1-10  Scheduled De-proping - Zone D1 - B1F GL (7'-4/K-M) 11 | 23-Feb-18 07-Mar-18  30-Apr-18 = 12-May-18 0% 0% -52 | | | | | | | —_— ! | | | | | —
| AS-B1-10  Scheduled De-proping - Zone E - BIF (GL 8-11/A-C) 11 28-Nov-17 11-Dec-17 08-Mar-18 21-Mar-18 = 100% 0%  -80 . B |
 AS-B1-10  Scheduled De-proping - Zone E1 - BLF (GL8-11/C-D) 11 16-Mar-18 29-Mar-18 11-Apr-18 = 23-Apr-18 0% 0% | 17 [ - e L T ASB110240|—=| 77777 = |
 AS-B1-10  Scheduled De-proping - Zone H - B1F (GL 11-14/K-M) 11 | 05-Dec-17 16-Dec-17 = 14-Feb-18 = 01-Mar-18 = 100% = 0% -58 B i i ‘
 AS-B1-10  Scheduled De-proping - Zone Q - B1F (GL 5-7/D-F) 11 | 09-Feb-18 24-Feb-18 03-Apr-18 = 16-Apr-18 0% 0% -39 | | j j |AS-B1-10980 =———o—— =
 AS-B1-10  Scheduled De-proping - Zone R - B1F (GL6'-7'/A-J') 4 | 20-Oct-17  24-Oct-17  16-Jun-17 A 31-Jan-18 = 100%  58.33%  -S0 | S— | | |
 AS-B1-10  Scheduled De-proping - Zone S - BLF 11 18Nov-17 01-Dec17 27-Feb-18  12-Mar-18  100% 0%  -80 |
~ AS-B1-10  Scheduled De-proping - Zone T - CSF - B1F (GL 1-6'/A'-F') 11 | 20-Oct-17  02-Nov-17 26-Jan-18 = 01-Feb-18 = 100% 0% s |0 | | N e R T T T e O
 AS-B1-10  Scheduled De-proping - Zone U - RDE - BF (GL 1'-6'/F-J') 11 | 01-Nov-17 14-Nov-17 06-Feb-18 = 22-Feb-18 | 100% @ 0% -80 |
La/F I
AS-LG-10( | RC Completion - Zone LGFT4 - LGF @GL 4'-6'/A' B' 0 06-Feb-18 14-Jul-17 A 0% 100% = 171 | | ! : & RC Completion - Zone‘LGFT4 LGF @GL 4'-6'/A' B',
 AS-LG-101 RC Completion - Zone T - CSF - LGF @GL 1'-6'/B"-F' 0 06-Feb-18 17-Mar-17A 0%  100% 265 § ? ? ? o RCCompletion - ZoneT- CSF- IGF @GLA-6Y/B-F, &+ = i
~ AS-LG-101 RC Completion - Zone U - RDE - LGF @GL 1'-6'/F"-J' 0 06-Feb-18 10-Mar-17A 0%  100% = 271 i /
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February March April May
Dur. | R0.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance 28 1 29 30 31 32
Finish Start Complete (+/-d) [P [ 31 [ 07 [ 14 [ 21 [ 28 [ 04 | W | 18 [ 2 [ 04 [ 1 [ 1B [ 2 01 [ 08 [ 15 [ 22 [ 29
Il As-LG-101 Scheduled De-proping - RDE - LGF (GL 1-6'/F"-J') 11 | 02-Jan-18  15-Jan-18 07-Feb-18 = 23-Feb-18 = 100% @ 0% 31 0T ———s | : =
| AS-LG-101 Scheduled De-proping -CSF - LGF (GL 1'-6'/D"-J') 11 02-Nov-17 15-Nov-17 07-Feb-18 = 23-Feb-18 = 100% = 0%  -80 § § § § e
GIF SN RS SO Lo SN N B N S RO ST UUUU EURUUUUN DUUURUN UUUUUSNUUUURNS SUUURRUS SUNUUUUUR SUUUUR S
AS-GF-10'  RC Completion - Zone A5 GF (3F GL 4-6/E-H) 0 30-Oct-17 07-Feb-18 = 100% 0% 83 # RCiCompletion - Zone A5 GF (3F GL4-6/E-H), | | | | |
| AS-GF-10  RC Completion - Zone C GF (GL 1-5/H-K) 0 26-Feb-18 20-Mar-18 0% 0% 20 = | | | | | Lo | | i ® RC Completion - Zone{C GF (GL ‘1-5/H-K);
~ AS-GF-10' RC Completion - Zone D1 GF (3F GL 1-5/K-M) 0 23-Feb-18 30-Apr-18 0% 0% .52 | | | | | | | | | | ® RC(
 AS-GF-10  RC Completion - Zone E1 GF (GL 8-11/C-D) 0 16-Mar-18 11-Apr-18 0% 0% | -17 3 o ® R Completlon Zone EL GF
~ AS-GF-101 RC Completion - Zone H GF (3F GL 11-14/G-M) 0 05-Dec-17 14-Feb-18 = 100% = 0% s8 | o N "k’tﬁc’éh’{biéﬁc’{ri"’z}ih’éﬁé’F’(’é’#’G”L’i’i”iA’/’é’li/ij"""""""""""f"""""]w”w? ”””””””””
| AS-GF-10  RC Completion - Zone Q - GF 0 09-Feb-18 03-Apr-18 0% 0% -39 3 ? ? o | | * RC Completion - Zone Q- GF, |
- AS-GF-10. RC Completion - Zone S and R (EVA Area) 0 29-Mar-18 27-Feb-18 0% 0% 25 § 3 3 : ‘ i § ! o RCCompletion - Zone S and R (EVA Area),
~ AS-GF-10. RC Completion - Zone S GF (SFD) 0 06-Nov-17 10-Feb-18  100% 0% -80 3 : ] § * Re Completlon Zone s GF (SFD), | § § § ‘ ‘
 AS-GF-10  RC Completion - Zone T - CSF GF (GL 1'-6'/B'-F') 0 07-Feb-18 26-Apr-17A 0% | 100% = 236 1 o RC Completion - Zone T - CSF GF (GL 1/6'/B"F'),|
~ AS-GF-10  RC Completion - Zone U - RDE GF (GL 1'-6'/F'-J') 0 07-Feb-18 22-Apr-17A 0%  100% 239 | | I — o RCCompletion - Zone U - ROEGF (GL1167F)), A
— : : ? ? ? ? ? ? ? ?
 AS-GF-10  Scheduled De-proping - Zone A1 GF (3F GL 2-4/A-E) 11 24-Nov-17 | 06-Dec-17 = 07-Feb-18 = 24-Feb-18 | 100% 0% -63 | | | | | | | | | | |
 AS-GF-10  Scheduled De-proping - Zone A2 GF (3F GL 4-6/A-E) 11 | 24-Nov-17  06-Dec-17 = 07-Feb-18 = 24-Feb-18 = 100% 0% -63 | | | | | | | | | | |
| AS-GF-10  Scheduled De-proping - Zone A3 GF (3F GL 6-7/A-E) 11 24-Nov-17 06-Dec-17 07-Feb-18 = 24-Feb-18 = 100% 0%  -63 | ; 1
 AS-GF-10  Scheduled De-proping - Zone A4 GF (3F GL 2-4/E-H) 11 11-Dec-17 23-Dec-17 07-Feb-18  24-Feb-18  100% 0%  -49 | 1 P P i L P P L A P A
 AS-GF-10  Scheduled De-proping - Zone A5 GF (3F GL 4-6/E-H) 11  11-Dec-17 23-Dec-17 07-Feb-18 = 24-Feb-18 = 100% 0% -49 i i i i i i § § § § §
| AS-GF-10  Scheduled De-proping - Zone B GF (3F GL 5-7/E-)) 11 17-Mar-18 03-Apr-18 23-May-18  06-Jun-18 0% 0%  -52 | AS-GF10280 e |
 AS-GF-10  Scheduled De-proping - Zone D1 GF (3F GL 1-5/K-M) 11 | 09-Dec-17 | 22-Dec-17 = 07-Feb-18 = 24-Feb-18 = 100% 0% -49 | | | | | | | | | | |
 AS-GF-10  Scheduled De-proping - Zone D2 GF (3F GL 5-7/H-M) 11 | 22-Jan-18 03-Feb-18 23-Feb-18 = 09-Mar-18 | 29.17% 0% 26— [ As <§F 1oz7q | | J R — | ; i
 AS-GF-10  Scheduled De-proping - Zone E GF (GL 8-12/A-C) 11 02-Nov-17 15-Nov-17 07-Feb-18  24-Feb-18 ~ 100% 0%  -81 | T S o S —e——— o S o o e
| AS-GF-10  Scheduled De-proping - Zone E1 GF (GL 8-11/C-D) 11 10-Mar-18 23-Mar-18 09-Feb-18 = 26-Feb-18 0% 0% 22 3 ] 3 : —_— § §
‘ AS-GF-10 | Scheduled De-proping - Zone M West Core Wall GF (3F GL 7- 11 20-Oct-17  02-Nov-17 = 26-Jan-18 08-Feb-18 100% 0% -81 3 3
 AS-GF-10  Scheduled De-proping - Zone N East Core Wall GF (3F GL7-8 = 11  20-Oct-17 02-Nov-17 26-Jan-18 ~ 08-Feb-18 = 100% 0% -81 | | | | | |
~ AS-GF-10  Scheduled De-proping - Zone P GF (3F GL 8-11/D-H-J) 11 20-Mar-18 04-Apr-18 04-Apr-18 = 19-Apr-18 0% 0%  -12 } : f ? | As LGF 10290 —ﬁ'_—_' ; 1
1F ? ? ? ?
AS-1F-10:  RC Completion - RDE 1/F (GL1-6'/F"-J') 0 20-Oct-17 26-Jan-18 | 100% = 0% -94 § § § § | RC Completlon RDE 1/F (GL 1-6'/F' -J ),
- AS-1F-101 RC Completion - Zone C 1/F (GL 1-5/H-K) 0 30-Oct-17 26-Jan-18 | 100% = 0% -73 g Rc Completlon Zone c 1/F (GL1- 5/H K),
~ AS-1F-101  RC Completion - Zone E1 1/F (GL 10-11/C-D) 0 16-Mar-18 11-Apr-18 0% 0% -17 1 f | | 1 1/F
1M/F | | | |
~ AS-1M-1( RC Completion - Zone A4-A5 1MF (2F GL3-6/D-H) 0 11-Nov-17 07-Feb-18 = 100% = 0% 72 . RC%CompIeti:on - Zoné A4-AS TMF (2F GL3-6/D-H),
 AS-IM-1( RC Completion - Zone B 1MF (GL 5-7/E-)) 0 09-Feb-18 03-Apr-18 0% 0% -39 i i i § IS ‘ 1 ‘ ‘ ® RC Gompletion - Zone B 1MF (GL5-7/E
~ AS-1M-1( RC Completion - Zone C IMF (GL 1-5/K-M) 0 30-Oct-17 26-Jan-18 | 100% = 0% 73 3 g Rc Completlon ZOneClMF(GLl 5/k- M),
 AS-1IM-1( RCCompletion - Zone D1 1MF (2F GL 1-5/K-M) 0 19-Dec-17 26-Feb-18  100% = 0% s3 [ o . o L R’cﬁ(’:Er}ib’I’éﬁBhﬂiér}’ébi”ii\h’#’(’é’F’éL’iE}kﬁM); ”””””””””””””””””””””””””
‘ AS-1M-1( RC Completion - Zone D2 1MF (1MF Slab) 0 29-Jan-18 01-Mar-18 0% 0% -25 >- o . RC Completlon Zone D2 1MF (1MF Slab),
 AS-IM-1C RC Completion - Zone E & E1 1MF (GL8-11/C-E) 0 15-Nov-17 23-Feb-18 = 100% = 0% -80 | | | | ‘ § # RC Completion - Zone E & E1 1MF (GL8-11/C-E),
~ AS-1M-1( RC Completion - Zone E 1MF (GL 8-11/A-C) 0 15-Nov-17 23-Feb-18 = 100% = 0% -80 i i i ! i ® Re Completlon Z6ne E 1MF (GL 8-11/A-C), ‘ ‘
‘ AS-1M-1(  RC Completion - Zone F 1MF (1MF Infill Slab) 0 09-Feb-18 19-Mar-18 0% 0% -29 R4 RC Cqmpletlon Zone F 1MF (1MF Infill Slab),
 AS-1M-1C RC Completion - Zone H 1MF (2F GL11-14/H-L) 0 18-Dec-17 03-Mar-18 = 100% = 0% 59 | 0 § § § ! 777”77;ﬁéEbirrﬁbilrerﬁbrrr]”iariéii-i717M”|7:7(727|=”(§L7217iﬁi47/7lr-|77I;)7 ”””””””””””””””””””””
~ AS-1M-1( RCCompletion - Zone J IMF (GL 11-14/F-H) 0 12-Feb-18 23-Apr-18 | 0% 0% 52 S 3 ‘ ‘ ‘ ‘ ‘ RC Com bleti
~ AS-1M-1C RC Completion - Zone P 1MF (GL8-11/D-J) 0 09-Feb-18 19-Mar-18 0% 0% 29 B § § § o § ’ RC Comple‘non Zone P 1MF (GL8 11/D- J)
 AS-1IM-1(C RC Completion - Zone Q 1MF (GL5-7/D-F) 0 03-Mar-18 23-Apr-18 0% 0% -39 3 o ‘ i ®RC Com bletic
2IF f f f f : S S -
AS-2F-10:  RC Completion - CSF 2F (GL 1'-6'/B'-F') (SFD) 0 20-Oct-17 26-Jan-18 | 100% 0% -80 | | | | P RC Completion - C$F 2F (GL{1'-6'/B"-F') (SFD), |
AS-2F-10: RC Completion - RDE 2F (GL 1'-6'/F"-J') (SFD) 0 16-Dec-17 26-Jan-18  100% 0%  -31 ~ P RC Completion - RDE 2F (GL1-6'/F"') (SFD), |
AS-2F-10:  RC Completion - Zone A1 2F (GL 1-2/A-D) (SFD) 0 11-Nov-17 26-Jan-18 | 100% = 0% 61 | | | | P RC Completion - Zone A1 2F (GL1-2/A-D) (SFli))
AS-2F-10; ' RC Completion - Zone A4-A5 2F (GL 2-6/D-H) 0 28-Nov-17 26-Jan-18 | 100% = 0% -47 § § § 1 P RC Completlon ZQne A4- A5 2F (GL2 6/D- H),
AS-2F-10. | RC Completion - Zone B 2F (GL 6-7/E-H) 0 05-Mar-18 09-May-18 0% 0% s | e e e e e e e
AS-2F-101 | RC Completion - Zone D1 2F (GL 1-4/K-M) 0 27-Nov-17 26-Jan-18 | 100% = 0% -48 § § § b | RC Completlon Zone D1 2F (GL 1- 4/|< M),
AS-2F-10( RC Completion - Zone D2 2F (GL 4-7/H-M) 0 10-Jan-18 07-Feb-18  100% 0% 25 [ o ‘ # RC Completion - Zone D2 2F (GL 4-7/H: M)
AS-2F-10; ' RC Completion - Zone E 2F (GL 8-11/A-C) 0 20-Oct-17 26-Jan-18 | 100% = 0% -80 : : : g RC Comp|et|0n Zone E2F (GL8 11/A-C), |
AS-2F-10:  RC Completion - Zone E1 2F (GL 8-11/C-E) 0 26-Feb-18 29-Jan-18 0% 0% 22 ‘ 3 ; | o RC COmpIetloh Zone 51 2F (GL8 11/c B),
AS-2F-10 RC Completion - Zone P 2F (GL 8-11/D-H) 0 07-Mar-18 19-Mar-18 0% 0%  -10 / ””””””””” [ ®RcCompletion-Zone P\2F (GL8:11/D-H), | |
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M+ Tower RC Structure
AS-M+1001C 5/F Curing & Falseworks Stripping

AS-M+1002C 6/F Curing & Falseworks Stripping
AS-M+1003( 7/F Curing & Falseworks Stripping
AS-M+1004C 8/F Curing & Falseworks Stripping

09-Feb-18
06-Mar-18
23-Mar-18
18-Apr-18

21-Feb-18
09-Mar-18
26-Mar-18
16-Apr-18

o O o o

AS-CS-1003C 3/F Curing & Falseworks Stripping 0 07-Dec-17 27-Jan-18

AS-CS-1004C 4/F Curing & Falseworks Stripping 0 23-Dec-17 14-Feb-18 100% 0% -42
AS-CS-1005C 5/F Curing & Falseworks Stripping 0 12-Jan-18 07-Mar-18 100% 0% -43
AS-CS-1006C 6/F Curing & Falseworks Stripping 0 29-Jan-18 24-Mar-18 0% 0% -44
AS-CS-1007C 7/F Curing & Falseworks Stripping 0 14-Feb-18 14-Apr-18 0% 0% -44
AS-CS-1008C 8/F to +61mPD Curing & Falseworks Stripping 0 06-Mar-18 07-May-18 0% 0% -48
AS-CS-1009C R/F Curing & Falseworks Stripping 0 21-Apr-18 19-Jun-18 0% 0% -47

RDE RC Structure I

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned [Actual %| Finish | January | February March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 | 29 30 31 32
Finish Start Complete (+/d) [P [ 31 [ o7 [ 14 [ 21 [ 26 [ 04 [ 1 [ 18 [ 25 | 04 [ @ [ 8 [ %5 07 [ 08 [ 5 [ 22 | 29
| As-2r-10: Scheduled De-proping - Zone D2 2F (GL4-7/H-M) 11 | 08-Mar-18 21-Mar-18 12-May-18 = 26-May-18 = 0% 0% 51 § § § j § § 1 1 3 S 1 § | |
 AS-2F-10. Scheduled De-proping - Zone A 2F (GL2-7/A-H) 11  08-Jan-18 20-Jan-18 24-Feb-18  08-Mar-18 = 100% 0% 37 | AS-2F-10160 =——=—= § § = § § § § §
 AS-2F-10° Scheduled De-proping - Zone C 2F (GL 1-5/H-K) 11 | 13-Jan-18  26-Jan-18 = 17-Mar-18 = 03-Apr-18  94.79% 0% -51 AS-2F}10140 i=—=——0 | | | | | ] | | |
 AS-2F-10'  Scheduled De-proping - Zone D1 2F (GL 1-4/K-M) 11 | 14-Feb-18 02-Mar-18 23-Apr-18 = 07-May-18 0% 0% st | o 1 o AS-2F-10170 e | o o T E= ——
~ AS-2F-10:  Scheduled De-proping - Zone E1 & E2 2F (GL8-11/C-E) 11  28-Nov-17 11-Dec-17 08-Mar-18 = 21-Mar-18 = 100% 0% -80 § § § § e § § §
 AS-2F-10°  Scheduled De-proping - Zone G 2F (GL 11-14/A-H) 11  04-May-18 17-May-18 14-Apr-18 = 27-Apr-18 0% 0% 16 3 3 — | | | | AS-2F:10180 o |
| AS-2F-10:  Scheduled De-proping - Zone H 2F (GL 11-14/G-M) 11 13-Feb-18 01-Mar-18 07-May-18 19-May-18 0% 0%  -63 §  AS2F-10150 —————— | ‘ ‘ ‘
| AS-2F-10 Scheduled De-proping - Zone P 2F (GL8-11/D-H) (+ De-proy 11  17-Mar-18 29-Mar-18 29-Mar-18 = 16-Apr-18 0% 0% -10 ! i | | | | | ASZFlOZSO-—'-' 777777777777777777777777777
= i I L T
AS-3F-101  RC Completion - Zone A 3F 0 22-Dec-17 07-Feb-18 = 100% 0% -37 | | | | i ® RCCompletion - Zone A 3F,

~ AS-3F-101 RC Completion - Zone B 3F 0 20-Mar-18 25-May-18 0% 0% -51 1 ‘ o
~ AS-3F-10( RC Completion - Zone C 3F 0 30-Dec-17 05-Mar-18 = 100% 0% 51| 3 | | | | | mm7”tﬁg(;qirnprlrert}gnmzrgrlerg;‘f 77777777777777777777777777777777777777777777777777777777777
 AS-3F-10: RCCompletion - Zone D1 3F 0 01-Feb-18 10-Apr-18 0% 0% 51 | | | | | | | ® RC Complet'lon Zone Dl 3F,
 AS-3F-100 RC Completion - Zone D2 3F 0 23-Feb-18 28-Apr-18 0% 0% 51 IS | | * RC Cor
 AS-3F-10: RC Completion - Zone E & E1 3F 0 15-Nov-17 23-Feb-18 = 100% = 0% -80 | | | | | * RC Completlon Zone E& E1 3F | | | ;
| AS-3F-10° RC Completion - Zone F 1MF Infill Slab 0 03-Mar-18 15-Mar-18 0% 0% -10 ; § 3 o - *RC Completlon ZoneF 1MF il Slab,
 AS-3F-10( RC Completion - Zone G 3F & 1F Escalator Structure 0 19-Apr-18 28-Mar-18 0% 0% 16 3 3 1 j ; | | ¢ § & RC Completian - Z
~ AS-3F-10° RC Completion - Zone H 3F 0 31-Jan-18 23-Apr-18 0% 0% -63 | | | | | ! L % RCCompletic
~ AS-3F-101 RC Completion - Zone H 3F (Remaining section) 0 31-Jan-18 23-Apr-18 | 0% 0% 63 P | | ® RC Campletig
 AS-3F-10; RC Completion - Zone P 3F 0 03-Mar-18 15-Mar-18 0% 0% -10 — | | | | | o ® RC Completion - Zone P 3F, | | |
 AS-3F-10: RC Completion - Zone Q 3F 0 28-Mar-18 02-Jun-18 0% 0% 51 1 3 S
~ AS-3F-10: Scheduled De-proping - Zone A1 3F 11 | 08-Jan-18  20-Jan-18 24-Feb-18 = 08-Mar-18 = 100% = 0% 37 | AS-3F10320 m—oy | o A= . e T
~ AS-3F-10! Scheduled De-proping - Zone A2 3F 11  08-Jan-18 20-Jan-18 24-Feb-18 = 08-Mar-18 = 100% 0% 37 | AS-3f-10330 =———= ———
~ AS-3F-10. Scheduled De-proping - Zone A3 3F 11 | 08-Jan-18 | 20-Jan-18 24-Feb-18 = 08-Mar-18 = 100% 0% 37 | AS-3F-10400 =——— § § § T § § § § §
~ AS-3F-10; Scheduled De-proping - Zone A4 3F 11 | 13-Jan-18  26-Jan-18 = 17-Mar-18 = 03-Apr-18 | 94.79% 0% -51 | | =1 | | | | PR | | |
~ AS-3F-10. Scheduled De-proping - Zone A5 3F 11 08-Jan-18  20-Jan-18 24-Feb-18  08-Mar-18 = 100% 0%  -37 | AS3F-10410 == | R = e e
~ AS-3F-10; Scheduled De-proping - Zone C 3F 11 | 13-Jan-18  26-Jan-18 17-Mar-18 = 03-Apr-18 | 94.79% 0% -51 . ! ! ! ! T —— ! § §
~ AS-3F-10: Scheduled De-proping - Zone D1 3F 11 | 14-Feb-18 02-Mar-18 23-Apr-18 = 07-May-18 0% 0% -51 | | S — | —
 AS-3F-10: Scheduled De-proping - Zone E1&E2 3F 11  28-Nov-17 11-Dec-17 08-Mar-18 = 21-Mar-18  100% 0% -80 § § § § Ve § : :
 AS-3F-10 Scheduled De-proping - Zone G 3F & 1F Escalator Structure 11 | 04-May-18 17-May-18 14-Apr-18 = 27-Apr-18 0% 0% 16 — | | | | AS-3F410290 F— |
 AS-3F-10. Scheduled De-proping - Zone H 2F 11 | 13-Feb-18 01-Mar-18 07-May-18 = 19-May-18 = 0% 0% -63 J : : L 3 = 1 ‘ J
‘ AS-3F-10. | Scheduled De-proping - Zone H 3F (Remaining section) 11 13-Feb-18 01-Mar-18 07-May-18 19-May-18 0% 0% N A I R l—:l 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ AS-3F-10: | Scheduled De-proping - Zone M 3F West Core Wall 11 23-Mar-18  10-Apr-18 20-Mar-18 04-Apr-18 0% 0% 4 ‘ ‘
‘ AS-3F-10: Scheduled De-proping - Zone N 4F East Core Wall 11 23-Mar-18 10-Apr-18 | 20-Mar-18 04-Apr-18 0% 0% 4

o 6/F Curlng & Falseworks Stripping,
& <> 7/F Curing & Falseworks Strlppmg,

’ 8/F Curing & Falsew

4/F Curing & Falseworks Strlpplng,

. S/F Curing & Falseworks Stripping, ‘
‘ 6/F Curing & Falseworks Strlpplng, i i
’ 7/F Curmg & Falsew

tripping

AS-RD-100: 3/F Curing & Falseworks Stripping 0 19-Jan-18 07-Apr-18 100% 0% -60
AS-RD-100! ' 5/F Curing & Falseworks Stripping 0 24-Feb-18 11-May-18 0% 0% -60
AS-RD-100( 6/F Curing & Falseworks Stripping 0 13-Mar-18 29-May-18 0% 0% -60
AS-RD-100" | 7/F Curing & Falseworks Stripping 0 29-Mar-18 14-Jun-18 0% 0% -60
AS-RD-100:  8/F Curing & Falseworks Stripping 0 19-Apr-18 03-Jul-18 0% 0% -60
Watertight Achieved
M+ Podium
WA-PD-10 | Zone A Facade Installation Completed (2F GL1-8/A & 1/A-H) 0 07-Mar-18 24-Apr-18 0% 0% -37
‘ WA-PD-10 Zone M Facade Installation Completed (2F GL7-8/A-D) 0 18-May-18 25-Apr-18 0% 0% 19
| WA-PD-10 Zone P Plaza Skylight Installation Completed (3F GL6-7/E-H 0 29-Mar-18 04-Jun-18 0% 0% -51
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oo Name 51 CHINE U (120 Three Months Rolling Programme (3MRP) - Mth 28 - 30 January 2018

File Name: 3MRP-28 Three Months Rolling Programme
Status at 27 Jan 2018

Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February [ March April May
Dur. | R0.D8 Start| -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 i 29 [ 30 31 32
Finish Start Complete (+#/-d) [24 7 31 T 07 [ 14 T 21 T 28 [ 04 [ M T 18 T 25 [ 04 [ 11 T 18 T 25 01 T 08 T 15 T 22 T 29
M+ MEP Preliminaries ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
A65060 Shop Drawing Submission and Approval (M+ HVAC) 120 = 20-Oct-17 = 17-Feb-18 14-Nov-15A 26-May-18  81.39% 0% 98 P T T — — T — — —— T T T R T . T T T ; ‘ 77777
A65070 Shop Drawing Submission and Approval (Electrical) 120 | 20-Oct-17 | 17-Feb-18 14-Dec-15A 26-May-18  81.39% 0% -98 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ™ ; ; ; ; ; ; ; ; ; ‘
A65090 Shop Drawing Submission and Approval (Fire Services) 120 | 20-Oct-17 | 17-Feb-18 17-Jun-16 A 26-May-18  81.39% 0% -98 - - - - - - - 5 T T T T T T T T T ‘
P&D N B DO L S R N S S SO L R NS S AU S
A65080 Shop Drawing Submission and Approval (Plumbing and Dra 120 | 20-Oct-17 | 17-Feb-18 24-Mar-16 A 26-May-18  81.39% 0% -98
CSF MEP Preliminaries
A65100 Shop Drawing Submission and Approval (CSF HVAC) 120 | 20-Oct-17 | 17-Feb-18 11-Apr-17A  26-May-18  81.39% 0% -98 - - - - - - - T , , , , , , , , , ‘
A65110 Shop Drawing Submission and Approval (Electrical) 120 = 20-Oct-17 17-Feb-18 14-Dec-15A 26-May-18  81.39% 0% g T
P&D | | | | | | | | | | | | | | | | |
A65120 Shop Drawing Submission and Approval (Plumbing and Dra 120 | 20-Oct-17 | 17-Feb-18 16-Nov-16 A 26-May-18  81.39% 0% -98 - - - - - - - T T T T T T T T T T ‘
| A65130 Shop Drawing Submission and Approval (Fire Services) 120 | 20-Oct-17 | 17-Feb-18 17-Jun-16 A 26-May-18  81.39% 0% L T e e e I S A S N
RDE MEP Preliminaries
A65170 Shop Drawing Submission and Approval (Electrical) 120  20-Oct-17 @ 17-Feb-18 14-Dec-15A 26-May-18  81.39% 0% -98 - - - - - - - T T T T T T T T T T ‘
A65150 Shop Drawing Submission and Approval (Fire Services) 120 | 20-Oct-17 | 17-Feb-18 17-Jun-16 A 26-May-18  81.39% 0% LT e —— — T —— — — T T N ‘ 77777
A65140 Shop Drawing Submission and Approval (RDE HVAC) 120 = 20-Oct-17 = 17-Feb-18 21-Nov-16 A 26-May-18  81.39% 0% -98 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
P&D | | | | | | | | | | | | | | | | |
A65160 Shop Drawing Submission and Approval (Plumbing and Dra 120  20-Oct-17  17-Feb-18 14-Dec-16 A 26-May-18  81.39% 0% -98

Provisional Items Cost Centre G (FS / OP non related items tentative for reference only)

1B) Fixed & loose furniture at M+ Tower ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : :
P1B6000  CAIfor Fixed & loose furniture at M+ Tower 0 20-Apr-18 0% 0% ; 3 . * CalforFixeq &9
1C) Fixed & loose furniture at M+ Galleries : : : : : : : : : : | | | | | | |
P1C6000 | CAl for Fixed & loose furniture at M+ Galleries 0 03-Apr-18 0% 0% ¢ CAlfor Fixed & loose furniture at M+ G
P1C6010 Fixed & loose furniture at M+ Galleries subletting 0 12-Apr-18 12-Jun-18 0% 0% e P . P P S S A B P P —
1D) Juke Box equipement system & machinery : : : : : : : : : : : ‘ ‘ : :
P1D6000  CAl for Juke Box equipement system & machinery 0 07-Apr-18 0% 0% | | | | | | | | | | | | | ® CAl for Juke Box équipementsyst
P1D6010  Juke Box equipement system & machinery subletting 0 16-Apr-18 = 16-Jun-18 0% 0% | | | | | | | | | | | | | | | ——————
1F) Fixed & loose furniture for Moving Image Centre ;
P1F6000 CAl for Fixed & loose furniture for Moving Image Centre 0 28-Mar-18 0% 0% # CAl for Fixed & loose furnitureifor Moving
P1F6010 Fixed & loose furniture for Moving Image Centre subletting 0 10-Apr-18 10-Jun-18 0% 0% :

2C) Elements Cooling Main access modification 1 1 1 1 ; ; ; ; ; ; ; ; ; ; ; 1 ;
P2C6000 CAl for Elements Cooling Main access modification 0 20-Apr-18 0% 0% * CAl for Elements

2E) MEP & Misc building works assoc. District Cooling System intake pump cell
P2E6000 CAl for MEP & Misc building works assoc. District Cooling Sy 0 20-Apr-18 0% 0% 3 3 3 3 3 3 3 3 ‘ 3 3 3 3 3 3 ’ CA' for MEP &M

Contractor's Summary Works Programme
Milestone Dates

Cost Centre A - Preliminaries & General Requirements 1 1 1 1 ! 3 3 3 3 3 ! 3 3 !
MSA.12 Compliance Review to the CA's satisfaction on Project Time 0 26-Jan-18 0% 0% 3 3 ; | P Compliance Review to the CA's satisfaction On‘PFOJect Time & Canstruction PMgt Doc (t=M27),

MSA.13i Compliance Review to the CA's satisfaction on Project Time 0 26-Jan-18 0% 0% p Compllance Review to the CA's satisfaction on: PVOJ‘ECt Time & CONSthCtIOh PMgt Doc (t=M27),

* Compllance Rev;ew to the CA's satlsfacﬁo

MSA.14 Compliance Review to the CA's satisfaction on Project Time 0 01-Apr-18* 0% 0%

Cost Centre 8 - M+ Museum&CSF_

MSB.06.e  Complete 3F slab at Zone A1 to A5, Zone E and Zone H (Tr=} 0 22-Apr-18 0% 0% : 3 3 3 3 3 3 3 ’ Complete 3F |
MSB.06.d  Complete 4F and 2F infill slab between truss 1 and 2 (Tr=M: 0 02-Feb-18 0% 0% . Complete 4F and ZF infill slab between truss 1 and 2 (Tr-M27), | : : ‘ ‘
MSB.12iii  Complete installation of DCS plant and equipment (Tr=M31! 0 21-Mar-18 0% 0% 3 : : S 7777777777 ’ CompletemstallatlonofDCSplantandeqmpment Tr=|\/
MSB.09i Handover TX Rooms for CLP installation (Tr=M26) 0

02-Mar-18 0% 0% | * Handover X Rooms for CLP |nsta|lat10n (Tr—M26),

Cost Centre J - RDE Building

MSJ.01-2 | 1F Structure Complete to 100% (Tr=M23) 0 26-Jan-18 0% 0% P 1F Structure Complete to 100% (Tr=M23), | | | | | | | |
MSJ.01a  4F Structure Complete (Tr=M28) 0 07-Apr-18 0% 0% | 3 3 j | | | | | | | | | ® 4F Structure Complete (Tr=M28),
M+ ‘ ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : :
SUM-1600 M+ Podium External Envelope (By Permasteelisa) 265  18-Nov-17 12-Oct-18 & 26-Jan-18 17-Jan-19  21.09% 0% -79
SUM-1500 | M+ Podium Glass Wall & Skylight (By RedLand, Permasteelis 232 21-Oct-17  04-Aug-18 26-Jan-18 17-Jan-19  34.12% 0% -136
SUM-1100 | M+ Podium Structure RC Works 204  20-Oct-17 = 03-Jul-18 | 09-Sep-16 A 04-Aug-18 | 39.15% 62.82% -29
SUM-1400 M+ Podium Tower Facade Preliminaries 184  20-Oct-17 06-Jun-18 06-Mar-16 A 17-Aug-18 43.5% 71.57% -60
SUM-1700 | M+ Tower External Envelope (By Permasteelisa) 368  20-Oct-17 @ 16-Jan-19 | 06-Jan-17 A 08-Nov-18 | 21.75% 42.94% 56

SUM-1300 M+ Tower Structure RC Works 248 | 20-Oct-17  22-Aug-18 31-Jul-17A 08-Sep-18  32.26% 3.8% -15




Data Date: 26-Jan-18

Layout Name: 01) CMWP - 3MRP (M28)

File Name: 3MRP-28 Three Months Rolling Programme
Status at 27 Jan 2018

Three Months Rolling Programme (3MRP) - Mth 28 - 30 January 2018

Page 49 of 49

Activity ID Activity Name CMWP | CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | January | February March April May
Dur. | RO.D8 Start | -R0.D8 Forecast |Forecast Finish| B/L % |Complete| Variance [ 28 1 29 30 31 32
Finish Start Complete (+/-d) |24 | 31 | o7 [ 14 21 28 | 04 | 1 [ 18 | 25 | 04 | 1M [ 18 [ 25 01 | 08 | 15 22 | 29

CSF & RDE Construction ; ; ; ; ; ; ; ; ; ; ; ; ; ;
SUM-2200 | CSF Building Facade Preliminaries 200  20-Oct-17 @ 26-Jun-18 03-Mar-17 A  13-Sep-18 40% | 44.93% -67

SUM-2300 | CSF External Envelope 255 | 20-Oct-17 30-Aug-18 19-Jun-17 A 07-Nov-18 31.43% 3.75% -56

SUM-2100 | CSF Super-Structure RC Works 146  20-Oct-17 20-Apr-18 20-Mar-17A  19-Jun-18 54.79% 55.93% -47

SUM-2500 | RDE Building FACADE Preliminaries 78 20-Oct-17 = 23-Jan-18 20-Oct-16 A 12-Jan-18 A 100% 100% 10

SUM-2600 | RDE External Envelope 210  07-Apr-18 15-Dec-18 04-Jun-18 31-Jan-19 0% 0% -37

SUM-2400 | RDE Super-Structure RC Works 281 | 20-Oct-17 02-Oct-18 29-Mar-17 A 27-Nov-18  28.47% 18.66% -47
ABWEF & Building Services

SUM-3100 ABWF & BS Pre-Construction Works 0 05-Jan-18 A 05-Jan-18 A 0% 100%

SUM-3200 |ABWF & Building Services Installation 443  20-Oct-17 @ 23-Apr-19 06-Apr-17A  06-Jun-19 18.04% 33.62% -36

SUM-3000 | Lifts and Escalators 309 @ 22-Dec-17 09-Jan-19 = 07-Feb-18 17-Apr-19 8.74% 0% -80

ICP & SPS

SUM-4200 | External Works 134 | 20-Oct-17 | 06-Apr-18 29-Dec-16 A | 17-Apr-18 59.7% | 78.52% -9 —

SUM-4100  ICP WORKS (Interfacing Car Park) 312 20-0ct-17 09-Nov-18 29-Oct-16A  08-Oct-18  25.63% 63.26% 27 | —— e —— — T ——— —
SUM-4000 | SPS WORKS (Sewerage Pumping Station) 43 | 20-Oct-17 = 11-Dec-17 29-Jul-16 A 26-Jan-18 100% = 100% -37 ‘ |
Co-ordinated External Works & Utilities Services Installation -.m | | | | | | i i i i
SUM-5100 Construction 311  20-Oct-17 07-Nov-18  12-Jul-16 A 21-Nov-18  25.76% 59.13% -12 7 T T —_— |
SUM-5000  Interface Dates 497  20-Oct-17  27-Jun-19 10-Jan-15A  25-Jan-19  16.1% 73.72% 121 | e ——




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 | FOR INFORMATION ONLY Page 1 of 3
Activity ID Activity Name Durn. Planned Start Planned Finish Current/Actual Current/Actual | Physical % | Finish Float 2017 2018
(Days) Start Finish Complete | Variance | (Days) [ Mar | Apr [ May | Jun Jul | Aug | Sep Oct | Nov [ Dec Jan [ Feb [ Mar Apr | May [ Jun Jul | Aug [ Sep Oct | Nov
5 | 6 [ 7 8 | 9 [ 10 1M | 12 [ 18 14 | 15 [ 186 17 | 18 [ 19 20 [ 21

ELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall Cofferdam

CKEYDAY = T

Supplemental Agreement / Contract Administrator's Instruction

DCS.0010 Issuance of CAl 025 - Design of ELS for DCS Intake Cofferdam 0
DCS.0020 Forming of Supplementary Agreement 0
DCS.0080 KD5: Completion of Cofferdam A Including Submission of Pumping Test Report 0
DCS.0090 KD4: Completion of Cofferdam B Including Submission of Pumping Test Report 0
Access Date
DCS.0130 M+ Contractor (Hsin Chong) Vacate DCS Eastern Portion 0
DCS.0140 M+ Contractor (Hsin Chong) Vacate DCS Western Portion 0
DCS.0150 Access to Portion M14B and M14C 0
DCS.0180 Vacate Area Within Lyric Main Cofferdam and Handover to L1 Contractor 0
DCS.0190 Vacate and Handover Working Area within M+ Boundary 0
APPROVAL / PERMIT
DCS.0270 Obtaining Tree Felling Permit from PMC for Tree Removal in DCS Construction Area
DCS.0290 Obtaining No Objection from PMC for Use of Water Barrier as Hoarding 0
SUMMARY OF MAJOR WORKS
DCS.0610 Cofferdam AFirst Design Submis sion and Approval; Obtaining BD Consent for Commencement 93
DCS.0612 Withdrawal of BA8 (Initial Monitoring Reading Missing), Re-submission to Obtain BD Consent 0
DCS.0620 Pre-grouting Works for Cofferdam A 40
DCS.0640 Installation of Cofferdam A Stage 1 CPP and Grout Curtain; Side Walls 80
DCS.0650 Installation of Cofferdam A Stage 2 CPP and Grout Curtain; Western Portion of ESS 63
DCS.0660 Installation of Cofferdam A Stage 3 CPP and Grout Curtain; Eastern Portion of ESS 126
DCS.0680 Submission of BA14 for Completion of Cofferdam A CPP and BD Acknowledgement 54
DCS.0690 Pumping Testat Cofferdam A and Submission of Report to BD 19
DCS.0710 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe within 2m Zone of Cofferdam A 39
DCS.0810 Cofferdam B First Design Submission and Approval; Obtaining BD Consent for Commencement (Rejected) 93
DCS.0814 BD Confirmation of Not Approval by BD; Obtaining ICE Certification and Approval by PMC 0
DCS.0820 Pre-grouting Works for Cofferdam B 32
DCS.0840 Installation of Cofferdam B Stage 1 CPP and Grout Curtain (Side Walls) 37
DCS.0850 Installation of Temporary Decking over O utfall Pipes for Stage 2 Clutch Pipe Pile (Confirmed NA 02 Dec * 10
DCS.0860 Installation of Cofferdam B Stage 2 CPP and Grout Curtain (End Wall) 42
DCS.0880 Submission of As-built Records for Completion of Cofferdam B CPP and CA Acknowledgement 55
DCS.0888 Installation of De-watering and Observation Wells for Pumping Test; Submission of inital Readings 0
DCS.0890 Pumping Testat Cofferdam B, Submission of Report to PMC and Review by CA 19
DCS.0920 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe within 2m Zone of Cofferdam B 39
DCS.0930 Allow L1 Contractor to Access to Portion M41C for Diversion of 11kV CLP Cables 39

14-Mar-17
13-Jul-17

09-Jun-17

11-May-17

12-Aug-17
23-Sep-17
06-Dec-17
20-Feb-18
26-Jul-18
18-Sep-18
02-Jan-18
08-Jul-17

09-Oct-17
16-Nov-17
20-Feb-18
03-Mar-18
26-Apr-18

20-Jun-18
02-Jan-18
02-Jan-18

06-Oct-18
08-Jul-18

09-Apr-17
05-May-17

28-Feb-18
10-Feb-18

13-Jul-17
13-Jul-17

11-Aug-17

27-Sep-17
30-Dec-17
23-Feb-18
25-Jul-18
17-Sep-18
06-Oct-18
15-Feb-18
08-Oct-17

15-Nov-17
30-Dec-17
02-Mar-18
25-Apr-18
19-Jun-18

08-Jul-18
15-Feb-18
15-Feb-18

14-Mar-17 A
03-Feb-18*

03-Jun-17 A

11-May-17 A
24-Aug-17 A
04-Sep-17 A
18-Oct-17 A
24-Nov-17 A
19-Nov-17 A
04-Mar-18
28-Apr-18
10-Feb-18
10-Jul-17 A
26-Jul-17 A
25-Aug-17 A
22-Sep-17A
30-Nov-17 A
27-Sep-17 A
01-Dec-17A
01-Dec-17A
12-Dec-17 A
10-Feb-18
15-Jan-18 A

17-May-18*
03-Apr-18*

09-Apr-17 A
05-May-17 A

28-Feb-18*
10-Feb-18*

11-Jul-17 A
12-Jul-17 A

21-Aug-17 A
19-Sep-17A
25-Oct-17 A
24-Jan-18 A
09-Feb-18
03-Mar-18
27-Apr-18
17-May-18
03-Apr-18
26-Jul-17 A
01-Sep-17A
22-Sep-17A
24-Nov-17 A
30-Nov-17 A
25-Nov-17 A
19-Feb-18
09-Dec-17 A
20-Jan-18 A
03-Apr-18
27-Jan-18 A

100%
0%
0%
0%

100%

100%

100%
0%
0%

100%

100%

100%

-170
142
96

o o o o o

-21
-19

115
143
142
-34
75

44
30
74

120

120

170
-34
17

-172

DESIGN OF ELS FOR COFFERDAMS A AND B [

Design, BD Submission / Approval / Consent

*

@ Milestone

(Planned Dates as of Programme Rev. '0' 1st Draft Dated 08-Jul-2017)

DCS.1050 Preliminary Design for Cofferdam A First (1st) BD Submission 15 15-Mar-17 31-Mar-17 = 15-Mar-17A = 31-Mar-17A | 100% 1

DCS.1060 Design Review of Cofferdam A by PMC and Design Revision 16 01-Apr-17 24-Apr-17 01-Apr-17A = 24-Apr-17A | 100% 1

DCS.1070 CA's No Objection to Contractor's Design 12 25-Apr-17 10-May-17 = 25-Apr-17A  10-May-17A = 100% 1

DCS.1080 Design Submission for Cofferdam A to BD by PMC 4 11-May-17 15-May-17 = 11-May-17A = 15-May-17A = 100% 1

DCS.1090 Obtaining BD Approval for Cofferdam AFirst (1st) Design Submission 60 16-May-17 14-Jul-17 | 16-May-17A | 01-Aug-17A  100% -18

DCS.1100 Submission of BA8 and Obtaining BD Consent of Cofferdam A 28 15-Jul-17 11-Aug-17 26-Jul-17A | 21-Aug-17A  100% -9

DCS.1103 Withdrawal of BA8 Consent Application (Initial Monitoring Readings Missing) and Re-submission 0 24-Aug-17A | 24-Aug-17A | 100% | ]

DCS.1110 Obtaining BA8 BD Consent for Cofferdam A 0 25-Aug-17A | 19-Sep-17A  100% = |

DCS.1140 Cofferdam ADesign Amendment after UU Checking and Exposure 14 15-Aug-17 30-Aug-17 | 09-Aug-17A  08-Sep-17A | 100% 7

DCS.1150 Review of Design Amendment for Cofferdam Aby PMC 14 31-Aug-17 15-Sep-17 = 09-Sep-17A  13-Oct-17A = 100% 21

DCS.1160 Submission of Design Amendment of Cofferdam Ato BD by PMC 2 16-Sep-17 18-Sep-17 | 14-Oct-17A  18-Oct-17A  100% 23

DCS.1170 Obtaining BD Approval for Cofferdam A Design Amendment 30 19-Sep-17 18-Oct-17 | 19-Oct-17A | 13-Nov-17A  100% -25

DCS.1250 Preliminary Design for Cofferdam B First (1st) BD Submission 13 15-May-17 = 29-May-17 = 15-May-17A  29-May-17A  100% 1

DCS.1260 Design Review of Cofferdam B by PMC and Design Revision 32 31-May-17 07-Jul-17 = 31-May-17A | 10-Jul-17 A 100% -1
w— Frimary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 08-Jul-17 |Submission for SA RL./DL. |[AW./KK
1 Remaining Work AND THE EXTENDED BASEMENT IN ZONE 3B 02-Feb-18 |Update DL./RL. |KK.
I  Critical Remaining Work PROGRESS PROGRAMME FOR ELS FOR DCS INTAKE AND OUTFALL COFFERDAMS c1 G a m m 0 n




CONTRACT NO: CC/2015/3A/014 FOR INFORMATION ONLY Page 2 of 3
Activity D Activity Name (I%L;ryrl.) Planned Start | Planned Finish | Current/Actual Currle:einnti/S/:cma\ ngz;?e\‘z NEE (Q:;st)
DCS.1290 Design Submission for Cofferdam B to BD by PMC 4 08-Jul-17 12-Jul-17 10-Jul-17A  10-Jul-17A = 100% 3
DCS.1320 Obtaining BD Approval for Cofferdam B First (1st) Design Submission (Rejected) 60 13-Jul-17 10-Sep-17 11-Jul-17 A | 26-Jul-17A = 100% 47
DCS.1322 BD Confirmation of Cofferdam B Design to be Approved by Others 0 26-Jul-17A | 26-Jul-17 A 100%
DCS.1323 Obtain Cofferdam B ICE Certification and Submission to PMC 0 28-Jul-17A | 17-Aug-17A = 100%
DCS.1325 Cofferdam B Approval and Endorsement by PMC 0 18-Aug-17A | 01-Sep-17A = 100%
DCS.1330 Submission of BA8 and Obtaining BD Consent of Cofferdam B (PMC Notification of Not Required by BD) 28 11-Sep-17 08-Oct-17 27-Jul-17A | 27-Jul-17A | 100% 74
Preliminary Condition Survey / UU Identification
DCS.1410 Visual Inspection and Submission of Condition Survey 12 15-Mar-17 28-Mar-17 | 15-Mar-17A = 28-Mar-17A = 100% 1
DCS.1420 UU Checking and Exposure (Eastern Portion) 22 10-Apr-17 10-May-17 = 10-Apr-17A = 10-May-17A | 100% 1
DCS.1430 UU Checking and Exposure (Western Portion) 27 11-May-17 12-Jun-17 | 11-May-17A | 12-Jun-17A  100% 1
DCS.1440 UU Checking and Exposure (Tree Location) 19 24-Jul-17 14-Aug-17 18-Jul-17A | 08-Aug-17A  100% 6
| CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAMA) |
General and Enabling Works -
DCS.2050 Tree Fellingand Removal 8 13-Jul-17 21-Jul-17 11-Jul-17 A 18-Jul-17A 100% 4
DCS.2060 Completion of Underground Utilities Diversion (By Others) 0 26-Jul-17 03-Feb-18* 0% -192 | -173
DCS.2070 Erection of Water Barrier for Fence Off Working Areas 10 22-Jul-17 02-Aug-17 31-Jul-17A | 12-Aug-17A | 100% -8
DCS.2160 Removal of Abandoned CRGO Cooling Main Pipes 28 15-Jun-17 18-Jul-17 15-Jun-17A | 09-Aug-17A = 100% -18
DCS.2170 Installation of Silt Curtain / Other Preventative Measures Works 26 13-Jul-17 11-Aug-17 = 15-Sep-17A  22-Sep-17A | 100% -35
DCS.2180 Installation of Temporary Decking over KGO Cooling Main 20 14-Jul-17 05-Aug-17 = 21-Oct-17A  01-Nov-17A | 100% -71
Interface Concurrent Contracts
DCS.2210 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe in the 2m Zone within Cofferdam A 39 02-Jan-18 15-Feb-18 10-Feb-18 03-Apr-18 0% -34 -63
DCS.2270 Handover Site to L1 Contractor 1 06-Oct-18 06-Oct-18 16-May-18 = 17-May-18* 0% 117 116
DCS.2280 Vacate and Handover Working Area within M+ Boundary 1 10-Feb-18 10-Feb-18 03-Feb-18 03-Feb-18* 0% 6 6
Clutch Pipe Pile Walls Installation
Pre-grouting Works
DCS.2310  Mobilization and Erection of Pre-grouting Plant and Equipment (3 Rigs) 8 02-Aug-17 10-Aug-17 = 14-Aug-17A | 22-Aug-17A  100% -9
DCS.2320 Drilling and Installation of TAM pipe for Pre-grouting (150 nos.+ additional 61 nos.) 26 12-Aug-17 11-Sep-17 | 04-Sep-17A | 04-Oct-17A = 100% -18
DCS.2330  Pre-grouting Works 29 25-Aug-17 27-Sep-17 | 26-Sep-17A  25-Oct-17A = 100% -21
Clutch Pipe Pile Walls
DCS.2110 Procurement of Clutch Pipe Pile (CPP) and Bits Materials 75 21-Jun-17 16-Sep-17 | 21-Jun-17A  16-Sep-17A  100% 1
DCS.2120  Pre-fabrication for Clutch Pipe Pile (CPP) 77 03-Aug-17 =~ 03-Nov-17 = 03-Aug-17A  22-Nov-17A  100% -15
DCS.2380 Mobilization and Erection of Pipe Piling Plant and Equipment 7 15-Sep-17 22-Sep-17 | 11-Sep-17 A | 30-Sep-17A = 100% -6
DCS.2390 Installation of Stage 1 Clutch Pipe Pile (Side Walls; Type A: 47 nos. Type B: 25 nos.; 2 Rigs) 56 23-Sep-17 30-Nov-17 | 18-Oct-17A  24-Nov-17A  100% 6
DCS.2400  Mobilization of Piling Rig and Crane to Stage 2 Area 4 01-Dec-17 05-Dec-17 | 22-Nov-17A  23-Nov-17A = 100% 1"
DCS.2410 Installation of Stage 2 Clutch Pipe Pile (Remaining Western Portion; Type A: 35 nos.; 1 Rig) 40 06-Dec-17 24-Jan-18 = 24-Nov-17A  15-Dec-17A = 100% 32
DCS.2414  Demobilization of Pipe Piling Rig from Stage 2 Works Area 7 25-Jan-18 01-Feb-18 | 22-Dec-17A  22-Dec-17A = 100% 33
DCS.2416 Removal of Remaining Temporary Platform along KGO Cooling Main 7 02-Feb-18 09-Feb-18 = 18-Dec-17A  22-Dec-17A | 100% 40
DCS.2420 Installation of Temporary Decking over 600D Outfall Pipes for Stage 3 Clutch Pipe Pile (Not Required) 15 20-Feb-18 08-Mar-18 = 13-Jan-18 A 15-Jan-18 A = 100% 43
DCS.2430 Mobilization of Piling Rig and Crane to Stage 3 Area 4 20-Feb-18 23-Feb-18 = 18-Nov-17A  18-Nov-17A | 100% 78
DCS.2440 Installation of Stage 3 Clutch Pipe Pile (Remaining Eastern Portion; Type A: 23 nos ., Type B: 29 nos.; 1 Ri 83 09-Mar-18 21-Jun-18 = 19-Nov-17A | 05-Jan-18 A 100% 134
Grout Curtain for Pipe Pile Walls
DCS.2460 Mobilization and Erection of Grout Curtain Plant and Equipment 6 26-Oct-17 02-Nov-17 | 11-Nov-17 A | 15-Nov-17A = 100% -10
DCS.2470  Installation of TAM Pipe (Side Walls; 86 nos.; 1 Rig) 40 03-Nov-17 = 19-Dec-17 = 16-Nov-17A 13-Jan-18 A 100% -18
DCS.2480 Installation of Grouting Curtain (Side Walls) 30 24-Nov-17 30-Dec-17 | 01-Dec-17A  24-Jan-18 A | 100% -19
DCS.2490 Removal of 2m zone Temporary Decking (Not Required) 3 23-Dec-17 28-Dec-17 = 01-Feb-18 A 02-Feb-18 A | 100% -29
DCS.2510 Installation of TAM Pipe (Stage 2 Area, Remaining Western Portion; 38 nos.; 1 Rig) 15 25-Jan-18 10-Feb-18 = 08-Jan-18 A | 18-Jan-18 A 100% 21
DCS.2520 Installation of Grouting Curtain (Stage 2 Area, Remaining Western Portion) 12 07-Feb-18 23-Feb-18 | 24-Jan-18 A 09-Feb-18 55% 9 -63
DCS.2530 Installation of TAM Pipe (Stage 3 Area, Remaining Eastern Portion; 52 nos.; 1 Rig) 20 22-Jun-18 16-Jul-18 16-Jan-18 A = 26-Jan-18 A | 100% 136
DCS.2540 Installation of Grouting Curtain (Stage 3 Area, Remaining Eastern Portion) 16 07-Jul-18 25-Jul-18 10-Feb-18 03-Mar-18 0% 115 112
Cofferdam A Pumping Test
DCS.3010 Installation of De-watering and Observation Wells for Pumping Test 23 26-Jul-18 21-Aug-18 05-Mar-18 03-Apr-18 0% 115 133
DCS.3020 Submission of DW / OW Installation Records and Initial Readings 3 22-Aug-18 24-Aug-18 04-Apr-18 07-Apr-18 0% 115 133
DCS.3040 Carry Out Pumping Test 14 18-Sep-18 01-Oct-18 27-Apr-18 11-May-18 0% 143 140
w— Frimary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX c 08-Jul-17 |Submission for SA RL./DL. |[AW./KK
1 Remaining Work AND THE EXTENDED BASEMENT IN ZONE 3B 1 02-Feb-18 |Update DL./RL. |KK.
I  Critical Remaining Work PROGRESS PROGRAMME FOR ELS FOR DCS INTAKE AND OUTFALL COFFERDAMS
* @ Miestone (Planned Dates as of Programme Rev. '0' 1st Draft Dated 08-Jul-2017) G a m m 0 n




CONTRACT NO: CC/2015/3A/014 FOR INFORMATION ONLY | Page 3 of 3

Activity D Activity Name Durn. | Planned Start | Planned Finish | _Current/Actual | Current/Actual | Physical % | Finish | Float 2017 2078
(Days) Start Finish Complete | Variance [ (Days) [ Mar [ Apr | May [ Jun Jul [ Aug | Sep Oct | Nov [ Dec Jan | Feb | Mar Apr | May [ Jun Jul_ | Aug [ Sep Oct__ | Nov
DCS.3070 Site Clearance 4 02-Oct-18 05-Oct-18 11-May-18 16-May-18 0% 117 116
BA14 for Completion of Works in Cofferdam A
DCS.3130 Submission of BA14 and As-built Records for Completion of Clutch Pipe Pile for Cofferdam Ato PMC 3 26-Jul-18 28-Jul-18 05-Mar-18 07-Mar-18 0% 115 112
DCS.3140 PMC Review of As-built Records for Cofferdam Aand Submission BA14 for Completion of CPP to BD 5 30-Jul-18 03-Aug-18 08-Mar-18 13-Mar-18 0% 115 112
DCS.3150 BD Acknowledgement of BA14 for Completion of Pipe Pile Works for Cofferdam A 45 04-Aug-18 17-Sep-18 13-Mar-18 27-Apr-18 0% 143 140
DCS.3180 Submission of Cofferdam APumping Test Report to PMC 3 02-Oct-18 04-Oct-18 11-May-18 15-May-18 0% 117 116
DCS.3190 PMC Review of Cofferdam A Pumping Test Report and Submission to BD 2 05-Oct-18 06-Oct-18 15-May-18 17-May-18 0% 117 116

General and Enabling Works

DCS.4010 Condition Survey and Submission of Report 17 15-Jun-17 05-Jul-17 15-Jun-17A = 05-Jul-17A | 100% 1
DCS.4020 Trial Pit/ Trench Excavation and Inspection 6 05-Jun-17 10-Jun-17 | 05-Jun-17A | 10-Jun-17A  100% 1
DCS.4030 Installation of Silt Curtain / Other Preventative Measures Works 14 11-Sep-17 26-Sep-17 = 28-Aug-17A  31-Aug-17A = 100% 23
DCS.4050 Removal of Underground Artificial Obstructions 17 13-Jul-17 01-Aug-17 = 04-Aug-17A = 21-Aug-17A | 100% -16

Interface Concurrent Contracts

DCS.4080 Handover Cofferdam B to M+ Contractor to Complete 600D Seawater Outfall Pipes 39 02-Jan-18 15-Feb-18 10-Feb-18* 03-Apr-18 0% -34 77
DCS.4090 Allow L1 Contractor to Access to Portion M41C for Diversion of 11kV CLP Cables 39 02-Jan-18 15-Feb-18 = 15-Jan-18 A | 27-Jan-18 A 100% 17
Clutch Pipe Pile Walls Installation

Pre-grouting Works

DCS.4150 Drilling and Installation of TAM pipe for Pre-grouting (50 nos. + additional 13 nos., 1 Rig) 26 09-Oct-17 08-Nov-17 = 25-Aug-17A  05-Sep-17A | 100% 53
DCS.4160  Pre-grouting Works 24 18-Oct-17 15-Nov-17 = 06-Sep-17A | 22-Sep-17A  100% 44
Clutch Pipe Pile Walls

DCS.4230 Procurement of Clutch Pipe Pile (CPP) and Bits Materials 75 21-Jun-17 16-Sep-17 | 21-Jun-17A  16-Sep-17A  100% 1
DCS.4240  Pre-fabrication for Clutch Pipe Pile (CPP) 77 03-Aug-17 =~ 03-Nov-17 = 03-Aug-17A  18-Oct-17A = 100% 14
DCS.4270 Mobilization and Erection of Pipe Piling Plant and Equipment 7 08-Nov-17 15-Nov-17 | 08-Sep-17A 15-Sep-17A  100% 50
DCS.4280 Installation of Stage 1 Clutch Pipe Pile (Side Walls; 20 nos.; 1 Rig) 22 16-Nov-17 11-Dec-17 = 22-Sep-17A  23-Oct-17A = 100% 42
DCS.4290 Installation of Temporary Decking over O utfall Pipes for Stage 2 Clutch Pipe Pile (Confirmed NA 02-Dec- 10 20-Feb-18 02-Mar-18 | 30-Nov-17A | 30-Nov-17A = 100% 74
DCS.4300 Installation of Stage 2 Clutch Pipe Pile (End Wall; 23 nos.; 1 Rig) 25 03-Mar-18 04-Apr-18 = 27-Sep-17A  13-Oct-17A = 100% 139

Grout Curtain for Pipe Pile Walls

DCS.4330 Installation of Stage 1 TAM Pipe (Side Walls; 20nos.; 1 Rig) 8 12-Dec-17 20-Dec-17 = 26-Oct-17A = 31-Oct-17A | 100% 44
DCS.4340 Installation of Stage 1 Grouting Curtain 10 18-Dec-17 30-Dec-17 | 02-Nov-17A  24-Nov-17A | 100% 30
DCS.4350 Installation of Stage 2 TAM Pipe (End Wall; 24 nos.; 1 Rig) 9 06-Apr-18 16-Apr-18 | 01-Nov-17A  10-Nov-17A  100% 125
DCS.4360 Installation of Stage 2 Grouting Curtain 1" 13-Apr-18 25-Apr-18 = 09-Nov-17A | 25-Nov-17A = 100% 120

Cofferdam B Pumping Test

DCS.5030 Installation of De-watering and Observation Wells for Pumping Test 20 26-Apr-18 19-May-18 ' 01-Dec-17A  06-Dec-17A = 100% 131
DCS.5040 Submission of DW / OW Installation Records and Initial Readings 3 21-May-18 24-May-18 | 08-Dec-17A 09-Dec-17A  100% 131
DCS.5070 Carry Out Pumping Test 14 20-Jun-18 03-Jul-18 | 12-Dec-17A  21-Dec-17A = 100% 195
DCS.5090 Site Clearance 4 04-Jul-18 07-Jul-18 | 23-Dec-17A  29-Dec-17A  100% 152
BA14 for Completion of Works in Cofferdam B
DCS.5230 Submission of As-built Records for Completion of Clutch Pipe Pile for Cofferdam B to PMC 3 26-Apr-18 28-Apr-18  01-Dec-17A  06-Dec-17A = 100% 114
DCS.5240 PMC Review of As-built Records for Cofferdam B and Submission BA14 for Completion of CPP 5 30-Apr-18 05-May-18 | 07-Dec-17A  05-Jan-18 A = 100% 96
DCS.5250 PMC Acknowledgement of Completion of Pipe Pile Works for Cofferdam B 45 06-May-18 19-Jun-18 | 06-Jan-18 A 19-Feb-18 62% 120 139
DCS.5280 Submission of Cofferdam B Pumping Test Report to PMC 3 04-Jul-18 06-Jul-18 | 22-Dec-17A  29-Dec-17A  100% 151
DCS.5290 PMC Review of Cofferdam B Pumping Test Report 2 07-Jul-18 08-Jul-18 02-Jan-18 A 20-Jan-18 A = 100% 134

Primary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved

Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 08-Jul-17 | Submission for SA RL./D.L. |AW./KK.
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"1 Remaining Work AND THE EXTENDED BASEMENT IN ZONE 3B 02-Feb-18 |Update DL./RL. KK
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L1 Contract for Lyric Theatre Complex and the Extended Basement
Summary Programme

Work ltem Start | Finish [J[F|M[A|M[J|J[A|S[O|N[D|J[F|M[A|M[J|J[A|S|O|N[D|J|F[M[A|M]|J
1123|4567 (8|9 (10(11(12(13(14(15([16(17|18[19(20 (21|22 (23|24 (25|26 |27 |28 29|30
1. SUBMISSIONS
a) Approval of ELS Amendment 08-Jan-18 | 07-Apr-18 L
b) BD Consent For ELS / Excavation 09-Apr-18 | 07-May-18 |’ i
c) KD01 (120 days CoW) 07-May-18 ‘
2. SOUTHERN BASEMENT
a) SB King Post Works 08-Jan-18 | 07-May-18 _
b) SB ELS & Excavation 08-May-18 | 12-Mar-19 v_l
c) SB Pile Cap 03-Nov-18 | 11-Apr-19 '_
d) SB B2/F, B1/F & G/F Structure 15-Mar-19 | 24-Jun-19 _
) SB Box Culvert & Miscellaneous 25-Jun-19 | 28-Sep-19 I—
f) KD03 (630 days CoW) 29-Sep-19 ‘
3. NORTHERN BASEMENT
a) NB King Post Works 08-Jan-18 | 07-May-18 | =
b) 2) NB ELS & Excavation 26-May-18| 09-Feb-19 e
¢) NB Pile Cap 15-Nov-18 | 27-Mar-19 EE—
d) NB B2/F, B1/F & G/F Structure 21-Mar-19 | 09-Jul-19 L
e) AEL Long Span Beams 25-Jun-19 | 02-Jan-20 —
f) AEL Structure between Beams 23-Sep-19| 21-Feb-20 —
g) Area 6 Award & Coordination 03-Jul-18 | 27-Aug-18 [
h) Area 6 Pile Cap to B1M Structure 28-Aug-18| 28-Mar-19 ]
i) NB Box Culvert & Miscellaneous 20-Nov-19| 25-Apr-20 I
j) KD04 (840 days CoW) 26-Apr-20 ‘




1 Contract for Lx{ic Theatre Complex and the Extended Basement

ummary rFrogramme

Work Item Start Finish |J[F[M[A|M|J|J|A|S|O[N[D|J|FIM|A[M|[J[J|A|S|O|N|D|[J|[F|M|A|M|J

4. BOX CULVERT & DCS WORKS

a) DCS Intake H/O M39 & M41A to L1 06-Oct-18 L 4

b) DCS Intake Prep. & Demolish ESS | 08-Oct-18 | 18-Dec-18 —

c) DCS Intake BD Consent & Excav. 19-Dec-18 | 28-Feb-19 [ |

d) BC/DCS Outfall Comp of SB Struct. 24-Jun-19 *

e) BC/DCS Outfall ELS & Excavation 25-Jun-19 | 28-Aug-19 —

f) BC/DCS Outfall Cast In-situ Culvert | 29-Aug-19| 25-Nov-19 [

g) BC/DCS Outfall Excav. / Remove SW| 26-Nov-19| 21-Dec-19 [ |

h) BC/DCS Outfall Pre-cast Culvert 23-Dec-19| 21-Apr-20 I

i) KD04 / KD05 (840 days CoW) 26-Apr-20 ¢

5. AR WEST & EXTERNAL WORKS

a) AR West TTM & Excav. Permit 18-Jan-18 | 04-Aug-18 | I

b) AR West Drainage & Utilities 06-Aug-19 | 09-Aug-19 e,

¢) AR West Road Works 14-Mar-19 | 17-Mar-20 O —

d) Ext. Work TTM & Excav. Permit 18-Jan-18 | 04-Aug-18 | EEEEEE—

e) Ext. Work Drainage 06-Aug-18 | 18-Apr-19 |

f) Ext. Work Utilities & Road Works 23-Apr-19 | 10-Mar-20 . |

g) KDO05 (840 days CoW) 26-Apr-20 L




