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O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % Finish | _| October | Novernber | December January jporuar
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % | Complete | Variance | | 25 | 26 | 27 28 |_2|9_
Complete +-d) 5] 02 [ 09 ] 16 | 23 [ 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 01 [ 08 [ 15 | 22 [ 29 [05
e Weeks Rolling Progra e RP-109 Octto 28 O 0 ate ; : ; ! ; ; ; ; ; ; ; ; ; ; ; ; ; ;
M+ «uu A 11 T T N A A b
Contract Dates R I N oL
€Do1 Contract Period (1218 days) 822 17-Dec-16 18-Mar-19  17-Dec-16 A 24-May-19 38.44%  29.95% -67
Contract Key Dates ; ; ; ; : : : :
CKDO1 Sewage Pumping Station (SPS) - Practical Completion for H/O to DSD 0 25-Jun-17 15-Nov-17* 100% 0% -143 7 :
Forecast Completion Dates
KDO1 Sewage Pumping Station (SPS) - Practical Completion for H/O to DSD 0 15-Sep-17 15-Nov-17* 100% 0% -61 age: Pun p|ng Stat|on (S S) - facti Complet|on for H/
Critical Key Dates
al Key Dates - Podium Structure RC Works
AL1110 Complete Zone A - G/F Slab, Wall & Columns 0 31-May-17 03-Nov-17 100% 0% 130 | ‘ omplete Zohe A~ JF|sk sizb, Wall & Column N
Al11120 Complete Zone A - 1M/F Slab, Wall & Columns 0 27-Jun-17 09-Nov-17 100% 0% -112 * Complete Zone Al lM/F Slab Wall & Columns,
AL1125 Complete Zone A - 2/F Slab, Wall & Columns 0 22-3ul-17 27-Nov-17 100% 0% -106 oo ‘ orhplete Zone A A 2F ‘Slab all & Columlns, A
A11800 Complete Zone A - 3/F Slab, Wall & Columns 0 21-Aug-17 20-Dec-17 100% 0% -101 l l : ‘ Complete Zone‘A 3/F Slab,l Wall & Colurlnns
A11810 Complete Zone H - BL/F Slab 0 06-Jun-17 07-Nov-17 100% 0% -128 4 Col'npletel Zone H - P P
A11820 Complete Zone H - LG/F Slab, Wall & Columns 0 17-Jun-17 20-Nov-17 100% 0% -129 LG/F Slab,‘WaII & Colurpns, ! : : :
A11830 Complete Zone H - G/F Slab, Wall & Columns 0 02-Aug-17 22-Nov-17 100% 0% -93 lete Zone H- G,(F Slal:l Wall & Colulmns,
A11840 Complete Zone H - 1/F Slab, Wall & Columns 0 21-Aug-17 07-Dec-17 100% 0% -90 * Complete Zone H- 1/F Slab Wwall: & Columns,
A11850 Complete Zone H - 1M/F Slab, Wall & Columns 0 07-Sep-17 22-Dec-17 100% 0% -88 *, ‘Complete Zone H- 1M/F Slab Wall & (l:olu
A11860 Complete Zone H - 2/F Slab, Wall & Columns 0 255ep-17 09-Jan-18 100% 0% -85 :‘ Copletd Zone H |2/£ S|
A11870 Complete Zone H - 3/F Slab, Wall & Columns 0 25-Oct-17 0l-Feb-18 100% 0% -81 : : : : : : : Jom
A11950 Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D-E) 0 12-Sep-17 05-Dec-17 100% 0% -69 ‘ Colmpletel Zone M - G/F Slabl Wall «l&Colull'nns (GlL7 8/l’l)-E)
A11960 Complete Zone M - 1M/F Slab, Wall & Columns (GL7-8/D-E) 0 23-Sep-17 24-Nov-17 100% 0% -50 |plete Zone M -llM/F Slab all & Columns (GL7 -8/D- E),
A11970 Complete Zone M - 2/F Slab, Wall & Columns (GL7-8/D-E) 0 07-Oct-17 13-Nov-17 100% 0% -30 1 M Z/F Slab, Wall &‘Columns (GL7 8/D-‘E),
A11980 Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/D-E) 0 19-Oct-17 05-Dec-17 100% 0% -39 ‘ Com plete Zone M 3/- Slab,lWall & Columns (Gl_7 S/El-E)
A12000 Complete Zone M - 4/F Slab, Wall & Columns (GL7-8/D-E) 0 01-Nov-17 01-Nov-17 0% 0% 0 3 Completle : : : : :
A12010 Complete Zone C - G/F Slab, Wall & Columns 0 13-Jun-17 13-Dec-17 100% 0% -153 : / l&Colulmn
A12020 Complete Zone C - 1/F Slab, Wall & Columns 0 19-1u-17 07-0ct-17 A 100%  100% -67 F Slab WaII & Columnsl 3 3
A12030 Complete Zone C - 1M/F Slab, Wall & Columns 0 19-Jul-17 07-Oct-17 A 100% 100% -67 /F §lab, Vllall & Columns,
A12040 Complete Zone C - 2/F Slab, Wall & Columns 0 17-Aug-17 20-Nov-17 100% 0% 78 ‘ Corhplete Zone G- 2/F Slab, Wall & .olumhs, N
A12050 Complete Zone C - 3/F Slab, Wall & Columns 0 21-Sep-17 27-Dec-17 100% 0% .78 I T T A ‘ mplete ZOnelC 3/l= slab 1l & Cg
A12090 Complete Zone D1 - B1 Slab, Wall & Columns 0 11-Jan-18 22-Feb-18 0% 0% -33 s
A12100 Complete Zone D1 - G/F Slab, Wall & Columns incld. De-Prop 0 26-1an-18 09-Mar-18 % 0% 33 Pl et
A12120 Complete Zone D1 - 1M/F Slab, Wall & Columns incld. De-Prop 0 20-Nov-17 30-Dec-17 0% 0% -33 0 Complete Zone D1 1M/F S ab,lWa
A12130 Complete Zone D1 - 2/F Slab, Wall & Columns 0 08-Nov-17 06-Dec-17 0% 0% -24 fo |01 | i ® ChmpleteZond D1 - 2/F Slab, Wali& Columns, Pl
A12140 Complete Zone D1 - 3/F Slab, Wall & Columns incld. De-Prop 0 13-Dec-17 13-Jan-18 0% 0% 24 [ T I N B R ; cérn;;léié Vzrquéroil-ﬁsr
A12160 Complete Zone D2 - BL/F Slab 0 29-Dec-17 14-Mar-18 % 0% -60 IS
A12130 Complete Zone D2 - 1M/F Slab, Wall & Columns incld De-Prop 0 11-Dec-17 26-Feb-18 % 0% -60 Y
A12200 Complete Zone D2 - 2/F Slab, Wall & Columns 0 30-Nov-17 15-Feb-18 0% 0% -63 : : :
A12210 Complete Zone D2 - 3/F Slab, Wall & Columns incld De-Prop 0 17-an-18 04-Apr-18 0% 0% -60
A12220 Complete Zone B - BL/F Slab, Wall & Column 0 31-0ct-17 16-Jan-18 0% 0% -6 N R T T cla}}{plre't;zﬁr{élér-r
B Remaining Level of Effort  [[0] RemainingW... West Kowloon Cultural District Authority Date Revision Checked Approved
Actual Level of Effort Critical Rem... =Jul- i i i
b - e M+ Contractor's Main Works Programme CMWP - [F] sime IR AT TN SR ST
& O Crieal Milestono =" ProectBsal. e CHONG 1577557 T3wRp W22 30 Sept17 [sam T, Chis Chau /Ricky Lau
B Actwal Work —— ProjectLeEB... (ReV. 0 - Draft 5)
28-Oct-17  [3MRP_M25_28 Oct17 |Robby...|Chis Chau /Ricky Lau




Critical Key Dates - Mega Truss Works

Critical Key Dates - Removal of Falsework

A18360 Complete Removal of T5 falseworks 0
| A18370 Complete Removal of T1 & T2 falseworks @GL L-H 0
| A18380 Complete Removal of T1 & T2 falseworks @GL H-E 0

04-Oct-17
20-Oct-17
20-Oct-17

04-Nov-17
06-Jan-18
06-Jan-18

100%
100%
100%

0%
0%
0%

-25
-63
-63

I
3

TS ifalsewiorks, |

Data Date: 28-Oct-17 u Page 2 of 93
Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | October January jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 28 |_2|9_
Complete (+-d) [F 102 [ 09 ] 08 [ 15 | 22 [ 29 _[05
A12230 Complete Zone B - G/F Slab, Wall & Column 0 09-Nov-17 25-Jan-18 0% 0% -63 | K J Compl#te
A12240 Complete Zone B - 1M/F Slab, Wall & Column 0 21-Nov-17 06-Feb-18 0% 0% -63 :
A12250 Complete Zone B - 2/F Slab, Wall & Column 0 02-Dec-17 21-Feb-18 0% 0% -63
A12260 Complete Zone B - 3/F Slab, Wall & Column incld De-Prop 0 18-Dec-17 08-Mar-18 0% 0% -63
A12270 Complete Zone Q - B1/F Slab, Wall & Column 0 31-Oct-17 16-Jan-18 0% 0% -63 )
A12290 Complete Zone Q - G/F Slab, Wall & Column 0 09-Nov-17 25-Jan-18 0% 0% -63
A12300 Complete Zone Q - 1M/F Slab, Wall & Column 0 18-Nov-17 03-Feb-18 0% 0% -63
A12310 Complete Zone Q - 2/F Slab, Wall & Column 0 28-Nov-17 13-Feb-18 0% 0% -63
A12320 Complete Zone Q - 3/F Slab, Wall & Column incld De-Prop 0 11-Dec-17 01-Mar-18 0% 0% -63
A12350 Complete Zone K & L - G/F Slab, Wall & Column incld De-Prop 0 10-Jan-18 29-Mar-18 0% 0% -64 ) :
A12370 Complete Zone K & L -1M/F Slab, Wall & Column incld De-Prop 0 17-Jan-18 10-Apr-18 0% 0% -64
A12380 Complete Zone K & L -2/F Slab, Wall & Column 0 30-Nov-17 15-Feb-18 0% 0% -63
A12390 Complete Zone K & L -3/F Slab, Wall & Column incld De-Prop 0 17-Jan-18 10-Apr-18 0% 0% -64
A12410 Complete Zone P - BI/F Slab 0 25-Nov-17 10-Feb-18 0% 0% -63
A12440 Complete Zone P - 1M/F Slab, Wall & Column incld De-Prop 0 20-Jan-18 09-Apr-18 0% 0% -60 |
A12490 Complete Zone E & E1 - 1M/F Slab, Wall & Column incld De-Prop (GL1 = 0 01-Sep-17 25-Nov-17 100% 0% -70 plete Zone E & E1 - 1M/F Slab, Wall & Cblumniincld Be-Prop (G}
A12510 Complete Zone E & E1 - 3/F Slab, Wall & Column incld De-Prop {GL 12 0 01-Sep-17 25-Nov-17 100% 0% -70 nﬁlete Zq:)ne E & El- ?;/F Slap, Wali & Colijmn inicld De;Per (iGL
A12620 Complete Zone G - BL/F Slab 0 04-Dec-17 18-Jan-18 0% 0% -36 0 * Cjomplejte Zonie G
A12650 Complete Zone G - 1M/F Slab incld De-Prop 0 12-Jan-18 27-Feb-18 0% 0% -36 Dbl b
A12660 Complete Zone G - 2/F Slab, Wall & Column 0 09-Jan-18 23-Feb-18 o% 0% .36 """ ””” ””” ”””” """ """ """ ”””
A12670 Complete Zone G - 3/F Beam & Slab incld De-Prop 0 26-Jan-18 13-Mar-18 0% 0% -36
A12700 Complete Zone J - B1/F Slab incld De-Prop 0 20-Jan-18 26-Apr-18 0% 0% -75
A12710 Complete Zone J - G/F Slab, Wall & Column incld De-Prop 0 08-Jan-18 13-Apr-18 0% 0% -75
A12720 Complete Zone J - 1/F Slab, Wall & Column incld De-Prop 0 11-Jan-18 17-Apr-18 0% 0% 75
A12730 Complete Zone J - 1M/F Slab, Wall & Column incld De-Prop 0 04-Jan-18 10-Apr-18 0% 0% 75 """" '''''' 777777 ''''''' """" 777777 """" 7777
A12740 Complete Zone J - 2/F Slab, Wall & Column 0 16-Dec-17 23-Mar-18 0% 0% -77 N
A12750 Complete Zone J - 3/F Slab, Wall & Column 0 30-Dec-17 06-Apr-18 0% 0% -75 o
Critical Key Dates - Lifts & Escalators
1T10630 LT12 Ready for Permant Use 0 09-Dec-17 13-Apr-18 0% 0% 125 | I 1 e
1710680 LT14 Ready for Permant Use 0 09-Dec-17 13-Apr-18 0% 0% 125 """" '''''' 777777 ''''''' 0 777777 """" 7777
710730 LTLS, LT16 & LT17 Ready for Permant Use 0 03-Jan-18 08-May-18 0% 0% RPN I
LT10860 LT21 & LT22 Ready for Permant Use 0 10-Jan-18 27-Jun-18 0% 0% -168
LT11200 ESO3 & ES04 Ready for Permant Use 0 10-Nov-17 11-Mar-18 0% 0% -121
(T11240 ESO5 & ES06 Ready for Permant Use 0 24-Jan-18 25-May-18 0% 0% aan |0
Critical Key Dates - M+ Podium Extemnal Envelope Works 777777 777777 777777 7777777 777777 777777 777777 77777
A13250 Complete Zone A - 1M/F Facade Panel 0 12-Jan-18 08-Jun-18 0% 0% -117
A13270 Complete Zone A - 2/F Facade Panel 0 19-Jan-18 15-Jun-18 0% 0% -117
A13280 Complete Zone M - 1M/F Facade Panel 0 13-Jan-18 09-Jun-18 0% 0% -117
A13290 Complete Zone M - 2/F Facade Panel 0 20-Jan-18 16-Jun-18 0% 0% awr | P b I
A13300 Complete Zone E - 1M/F Facade Panel 0 19-Jan-18 15-Jun-18 0% 0% -117 T 1 A
A13310 Complete Zone E - 2/F Facade Panel 0 26-Jan-18 23-Jun-18 0% 0% -117

’ Comp%lete Rémovalf off TL.& T]
’ Compilete Rt:émovali of TLI& T




A13480

A12920
A12930
A12940
A12950
A12970
A12980
A12990
A13000
A13010
A13020
A13030
A13040
A13050

A13070
A13080
A13090
A13100
A13110
A13120
A13140
A13150
A13160
A13170
A13180

A12790
A12800
A12810
A12820
A12830
A12840
A12860
A12870
A12880
A12890

Critical Key Dates - M+ Tower Extemal Envelope Works - Final Fix

Complete M+ Tower - 4/F External Facade Final Fix

Critical Key Dates - M+ Tower Structure RC Works

Critical Key Dates - M+ Tower Structure Works - East Core

Complete East Core Wall - 5/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 6/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 7/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 8/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 9/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 10/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 11/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 12/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 13/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 14/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 15/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - 16/F Slab, Wall & Column (GL 7-8/L-M)
Complete East Core Wall - R/F Slab, Wall & Column {GL 7-8/L-M)

Critical Key Dates - M+ Tower Structure Works - Tower

Complete Tower Structure - 5/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 6/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 7/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 8/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 9/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 10/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 11/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 12/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 13/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 14/F Slab, Wall & Column (GL 7-8/E-L)
Complete Tower Structure - 15/F Slab, Wall & Column (GL 7-8/E-L)

Critical Key Dates - M+ Tower Structure Works - West Core

Complete West Core Wall - 7/F Slab, Wall & Column (GL 7-8/A-E)

Complete West Core Wall - 8/F Slab, Wall & Column (GL 7-8/A-E)

Complete West Core Wall - 9/F Slab, Wall & Column (GL 7-8/A-E)

Complete West Core Wall - 10/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 11/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 12/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 13/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 14/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 15/F Slab, Wall & Column {GL 7-8/A-E)
Complete West Core Wall - 16/F Slab, Wall & Column {GL 7-8/A-E)

o o o o o 0o © © © © o o ©

o o o o o o © © o o ©

o o o o o © o © o ©

20-Jan-18

28-Aug-17
11-Sep-17
22-Sep-17
06-Oct-17
18-Oct-17
31-Oct-17
11-Nov-17
23-Nov-17
05-Dec-17
16-Dec-17
30-Dec-17
12-Jan-18
24-Jan-18

23-Sep-17
09-Oct-17
20-Oct-17
02-Nov-17
14-Nov-17
25-Nov-17
07-Dec-17
19-Dec-17
03-Jan-18
15-Jan-18
26-Jan-18

21-Aug-17
04-Sep-17
18-Sep-17
03-Oct-17
18-Oct-17
02-Nov-17
16-Nov-17
30-Nov-17
14-Dec-17
30-Dec-17

09-Apr-18

23-Nov-17
07-Dec-17
19-Dec-17
03-Jan-18
15-Jan-18
26-Jan-18
07-Feb-18
22-Feb-18
06-Mar-18
17-Mar-18
29-Mar-18
14-Apr-18
26-Apr-18

08-Dec-17
20-Dec-17
03-Jan-18
15-Jan-18
26-Jan-18
07-Feb-18
22-Feb-18
06-Mar-18
26-Mar-18
11-Apr-18
23-Apr-18

14-Oct-17 A
11-Nov-17
25-Nov-17
08-Dec-17
21-Dec-17
06-Jan-18
19-Jan-18
02-Feb-18
20-Feb-18
06-Mar-18

100%
100%
100%
100%
100%
0%
0%
0%
0%
0%
0%
0%
0%

100%

100%

100%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Data Date: 28-Oct-17 u Page 3 of 93
Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % October January [poruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | 28 29
Complete [ 02 T 09 16 [ 23 130 [ 06 [ 13[]20 27 o4 11 01 [ 08 [ 15 [ 22 | 29 [05
| A18440 Complete Removal of T3 falseworks 0 01-Nov-17 15-Nov-17 0% 0% 7 m}oval oﬂ T3 fa I‘Seworks,
| A18500 Complete Removal of T4 falseworks 0 27-Nov-17 11-Jan-18 0% 0% I : : ! ® Complete Remotal of T
Critical Key Dates - M+ Tower External Envelope Works | |
Critical Key Dates - M+ Tower Extemal Envelope Works - Panel Installation o [ N A B r 77777
Al13640 Complete M+ Tower - 4/F External Facade 2nd Fix 0 11-Jan-18 26-Mar-18 0% 0%
A13650 Complete M+ Tower - 5/F External Facade 2nd Fix 0 24-Jan-18 12-Apr-18 0% 0%

b, Wall & Column (GL 7-8/L-M),

East Core Wall - 7/F Slab; Wall & C
Kd Complete East Core Wall - S/F

* fCompIéte ToWer St.ucturef- 5/F $Iab, Wall & tolumr:\ (g

B Towd:r Struc:tture - :E/F Sla:b, Waill 4

e Wall - 7/F Slab, Wall&

mplete West Core Wall - Slab, Wall & Colump (GL 7-8/A-E),

* fCompIéte Wést Core Wallf- 10/FfSIab, Wall &fCqun{n {

te We$:t CoreiWaII 11/F $Iab, Wall

all - /F slab, Wall & Coluntn (5L

" Con}lplete Ea t Core

* :Eo*rml:bte

® Complete Tower Strugtufe - 7/F

14 Corﬁplete ToweriStr

’ Complete West Cofe Wall - 1
* tompléte West




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | October | December January Fhruar,
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 | 27 28 29
Complete (+-d) 02 0916 ] 23] 30 [ 06 27 [ 04 08 [ 15 | 22 [ 29 _[05
A12900 Complete West Core Wall - R/F Slab, Wall & Column (GL 7-8/A-E) 0 15-Jan-18 20-Mar-18 0% 0% -52 p
Al12910 Complete West Core Wall - UR/F Slab, Wall & Column (GL 7-8/A-E) 0 22-Jan-18 27-Mar-18 0% 0% -52 i i i i i 0 i i

Tower Crane Provision
Provision of TC2 (Truss 1 & 2, Podium, Tower Co nstruction)
TC2 1st Jack

A41300 Concrete curing & remove scaffolding @3/F Zone A5 10 22-Aug-17 01-Sep-17 03-Oct-17 A 10-Oct-17 A 100% 100% -31
| A41310 Install & Connect Tie-in between TC2 & T1 Top Chord 1 02-Sep-17 02-Sep-17 11-Oct-17 A 11-Oct-17 A 100% 100% -31
| A41320 Inspection and ICE & RPE Certification for TC2 Ties 2 04-Sep-17 05-Sep-17 12-Oct-17 A 13-Oct-17 A 100% 100% -31
| A41340 1st Raise & Jack up of TC2 to 75.1mPD 6 06-Sep-17 12-Sep-17 14-Oct-17 A 17-Oct-17 A 100% 100% -28
| A41350 Inspection and ICE & RPE Certification for TC2 @75.1mPD 2 13-Sep-17 14-Sep-17 18-Oct-17 A 18-Oct-17 A 100% 100% -27

TC2 2nd Jack

A41360 Concrete curing & remove scaffolding @8/F Block B 10 27-Nov-17 07-Dec-17 23-Feb-18 02-Mar-18 0% 0% -67

| ada1z70 Install & Connect Tie-in between TC2 & Block B 8/F slab 1 08-Dec-17  08-Decl7 = 03-Mar-18 03-Mar-18 % 0% 72 [ A [ S S

| A41380 Inspection and ICE & RPE Certification for TC2 Ties 2 09-Dec-17 11-Dec-17 05-Mar-18 06-Mar-18 0% 0% -67

| A42860 2nd Raise & Jack up of TC2 to 120.4mPD 5 12-Dec-17 16-Dec-17 07-Mar-18 12-Mar-18 0% 0% -67

| A42870 Inspection and ICE & RPE Certification for TC2 @120.4mPD 2 18-Dec-17 19-Dec-17 13-Mar-18 14-Mar-18 0% 0% -67
TC2 Removal
A58270 Install and Connect Tie-in between levels 8th/F & Sth/F @ Block B 4 11-Dec-17 14-Dec-17 26-Feb-18 01-Mar-18 0% 0% -60 nE :

| A58280 Inspection and ICE & RPE Certification 2 15-Dec-17 16-Dec-17 02-Mar-18 03-Mar-18 0% 0% -60

| A58290 Raise & Jack up 9 masts of TC8 to 118.6mPD 6 18-Dec-17 23-Dec-17 05-Mar-18 10-Mar-18 0% 0% -60

Provision of TC5 (ICP & SPS Construction)
TC5 Removal

A59980 Dismantle TC5 {after ICP & SPS construction complete) 01-Jun-17 03-Jun-17 10-Jul-17 A 30-Oct-17

Provision of TC6 (Truss 3 & 4, Podium & Tower C onstruction)
TC6-1 Erection
A51090 Dismantle TC6-1 from GL 1 04-Oct-17 10-Oct-17

=
TC6-2
A42785 Zone E - 3/F Slab Complete 0 01-Sep-17 25-Nov-17 100% 0% ET R 7777777777 oheE - 3/F Slab Complete, o
| aas7 Zone M - 9/F Slab Complete for TC6-2 Tie 0 03-Oct-17 09-Dec-17 100% 0% -56 o |1 i ®Zone M- 9/F Slab Fomplete for{TC6-2 Tie,
| A42790 Commencement of TC6-2 erection @ Zone E - 3/F Slab 0 10-Oct-17 15-Dec-17 100% 0% -56 ‘ * §Comm§encen‘ent of%TCG-Z ierecthjn @ Zone E 4 3/|
| A42800 Erect TC6-2 @ Zone E - 3/F Slab 5 11-0ct-17 16-Oct-17 16-Dec-17 21-Dec-17 100% 0% -56 R
| A42810 Inspection and ICE & RPE Certification 2 17-Oct-17 18-Oct-17 22-Dec-17 23-Dec-17 100% 0% -56

M+ Podium Structure RC Works
Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)

Zone AStructure

AL0965 14-Jun-17

Zone A5 Wall & Column ({Industrial Space) 20-May-17 21-Jun-17 A 02-Nov-17

A11020 Zone A5 Wall, Column & GF Slab (GL 3-6/D-H) 03-Apr-17 31-May-17 03-Apr-17 A 03-Nov-17

A11030 Zone Al Wall, Column & 1MF Slab {GL 2-3/A-D) 13-Feb-17 13-Feb-17 A 07-Oct-17 A 100%

AL1060 Zone A4 Wall, Column & 1MF Slab {GL 2-3/D-H) 21 03-Jun-17 27-Jun-17 10-Jul-17 A 08-Nov-17 100% 65% -111

29-May-17

A11070 Zone A5 Wall, Column & 1MF Slab {GL 3-6/D-H) 15 01-Jun-17 17-Jun-17 07-Oct-17 A 09-Nov-17 100% 30% -120

A11080

Zone Al Wall, Column & 2F Slab {GL 2-3/A-D)
Al1160 Zone A4 Wall, Column & 2F Slab (GL 2-3/D-H) 21 28-Jun-17 22-Jul-17 09-Nov-17 27-Nov-17 100% 0% -106

21 31-May-17 23-Jun-17 11-Sep-17 A 28-Oct-17 A 100% 100% -105
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Activity ID Activity Name CMWP CMWP - Planned | Actual %
Dur. R0.D5 Start BIL % Complete
Complete
A11220 Zone A5 Wall, Column & 2F Slab (GL 3-6/D-H) 16 28-Jun-17 100% 5%

Al1320 Zone Al Wall, Column & 3F Slab (GL 2-3/A-D) 21 24-Jun-17
Al1530 Zone A4 Wall, Column & 3F Slab {GL 2-3/D-H) 25 24-Jul-17
Alle20 Zone A5 Wall, Column & 3F Slab @GL 3-6/D-H 18 24-Jul-17

Zone H Structure

A10900 Podium Wall, Column & 1MF slab (GL 11-14/L-M) 14 12-Jun-17
A10910 Podium Wall, Column & 2F slab (GL 11-14/L-M) 14 28-Jun-17

Al17325 Podium Wall, Column & LGF slab (GL 11-13/H-L) 10 07-Jun-17
A17330 Podium Wall, Column & GF slab {GL 11-14/H-L, Staircase & M15 Boun 14 18-Jul-17
A17340 Podium Wall, Column & 1F slab {(GL 11-14/H-L) 16 03-Aug-17
A17350 Podium Wall, Column & 1MF slab (GL 11-14/H-L) 15 22-Aug-17
A17360 Podium Wall, Column & 2F slab {GL 11-14/H-L) 15 08-Sep-17
A17370 Podium Wall, Column & 3F slab (GL 11-14/H-M) 24 26-Sep-17
A17380 Podium Shading Structure Wall, Column & Roof slab {GL 11-13/H-K) 12 26-Oct-17
A17390 Complete Zone H Structure 0

A59240 Construct external staircase B1F-GF (2nd pour) 11-Jul-17

A59250 Complete Podium External Structure & H/O Area M14a 0
West Core Wall (Zone M) @ GL 7-8/A-E

A57820 Construct B1-GF Wall, Column & GF Slab (GL 7-8/D-E) 10 01-Sep-17
A57830 Construct GF-1MF Wall, Column & 1MF Slab (GL 7-8/D-E) 10 13-Sep-17

A57840 Construct LMF-2F Wall, Column & 2F Slab {GL 7-8/D-E) 10 25-Sep-17

A57850 Construct 2F-3F Wall, Column & 3F Slab {GL 7-8/D-E) 10 09-Oct-17

A57860 Construct 3F-4F Wall, Column & 4F Slab {GL 7-8/D-E) 10 20-Oct-17

A57870 Complete 4/F West Core Wall Podium Structure (GL 7-8/D-E) 0
East Core Wall (Zone N) @ GL 7-8/L-M

A43160 3F-4F Staircase (GL7-8/M) 05-Aug-17

A43170 Complete 4/F East Core Wall Podium Structure 0
Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)

Zone C @ GL 1-5/H-K

A15920

Stage 2 - Construct wall, column & GF slab {GL 7'-5/H-K)

| A15930 Stage 3/4 - Construct hanging columns, wall, beam & slab @ 1MF, 1F 30 14-Jun-17
| A15940 Stage 5 - Construct wall, column & 2F slab (GL 1-5/H-K) 25 20-Jul-17
| A15950 Stage 5- Complete Zone C for T5 stability prop installation 0
| A42900 Stage 5 - Construct wall, column & 3F slab (GL 1-5/H-K) 30 18-Aug-17
| A42910 Complete Zone C Structure 0

Installation of Stability Prop for TS

A15960 Stage 5 - Install T5 stability prop 2 29-Aug-17

A15970 Stage 5- Complete T5 stability prop 0
Zone D @GL 1-5/K-M and @GL 5-7/H-M

A59280 Install void former on AEL tunnel @GL 1-7/M 8 18-Aug-17

Al7315 Construct B1 Slab (GL 11-12/G-M & GL 11-14/M) 14 20-May-17

20-May-17

100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%

16.67%

0%

100%
100%

100%
100%
100%
100%
70%
0%

100%

100%
100%
100%
100%
100%

100%
100%

100%

35%

0%
0%

10%

0%

30%

0%

10%

0%
0%
0%
0%
0%
0%

0%

0%
0%

95%

0%

0%

100%
35%

0%
0%
0%

0%
0%

0%

I
29
08 [ 15 | 22 [ 29 [05

Y
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Eoruar

29
29 |05

| A16360

Activity ID Activity Name CMWP | CMWP- | CMWP -R0.D5 Actuall Actual/ Forecast | Planned | Actual% | Finish November T December January
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance 26 | 27 28

Complete (#/-d) 30 [ 06 T 13 120 [ 27 04 11 18 25) 01T 08 15227

A59290 Construct B1 slab support & External Wall @GL 1-7/M 25 28-Aug-17 25-Sep-17 30-Nov-17 30-Dec-17 100% 0% -78 ' ' ' '

A59300 Complete External Wall @GL 1-7/M & H/O M13 & M14 0 25-Sep-17 30-Dec-17 100% 0% -78 * Compilete E>iternaI§WaII @

AL5975 Complete Removal of T5 Falseworks 0 04-Oct-17 04-Nov-17 100% 0% -25 @ Complete Rémoval of T5 Falseworks, | |

A15980 Stage 6 - Propping & Construct LMF slab (GL 1-5/K-M) 18 06-Oct-17 26-Oct-17 06-Nov-17 25-Nov-17 100% 0% -25 ‘ ; ; ‘ : : : : : : : :
A15990 Stage 7 - Construct wall, column & 2F slab (GL 1-5/K-M) 18 18-Oct-17 08-Nov-17 17-Nov-17 06-Dec-17 50% 0% -24
Al6010 Stage 7 - LMF & 2F concrete curing {GL 1-5/K-M) 7 09-Nov-17 16-Nov-17 07-Dec-17 14-Dec-17 0% 0% -24
A16020 Stage 8 - De-prop LMF (GL 1-5/K-M) 3 17-Nov-17 20-Nov-17 28-Dec-17 30-Dec-17 0% 0% -33
A16030 Stage 9 - Construct RDE FS & Sprinkler Tanks (GL 1-3/K-M) 35 21-Nov-17 03-Jan-18 02-Jan-18 10-Feb-18 0% 0% -33
A16040 Stage 9 - Install void filler material on AEL Tunnel (GL 2-5/J-M) 22 25-Nov-17 20-Dec-17 06-Jan-18 31-Jan-18 0% 0% -33
A16100 Stage 9 - Construct external wall (GL 1-5/M) 10 21-Dec-17 04-Jan-18 01-Feb-18 12-Feb-18 0% 0% -33
Al6110 Stage 9 - Construct wall, column & Bl slab (GL 7'-5/K-M) 16 21-Dec-17 11-Jan-18 01-Feb-18 22-Feb-18 0% 0% -33
A56730 Stage 10 - Construct carriage wall {GL 1-5/K-M) 20 21-Dec-17 16-Jan-18 01-Feb-18 27-Feb-18 0% 0% -33
A56740 Stage 11 - Construct wa ll, mlumn & GF slab (GL 1-5/K-M) 10 12-Jan-18 23-Jan-18 23-Feb-18 06-Mar-18 0% 0% -33
A56745 Stage 12 - De-prop GF {GL 1-5/K-M) 3 24-Jan-18 26-Jan-18 07-Mar-18 09-Mar-18 0% 0% -33
A56750 Stage 6 - Propping & Construct 3F slab {GL 1-5/K-M) 20 09-Nov-17 01-Dec-17 07-Dec-17 02-Jan-18 0% 0% -24
A56755 Stage 6 - 3F concrete curing (GL 1-5/K-M) 7 02-Dec-17 09-Dec-17 03-Jan-18 10-Jan-18 0% 0% -24
A56760 Stage 7 - De-prop 3F {GL 1-5/K-M) 3 11-Dec-17 13-Dec-17 11-Jan-18 13-Jan-18 0% 0% -24
A56770 Complete Zone D1 Structure 0 26-Jan-18 09-Mar-18 0% 0% -33
A16050 Complete Removal of T1 Falseworks (GL H-L) 0 20-Oct-17 06-Jan-18 100% 0% -63
A16055 Stage 6 - Construct retaining wall (GL 5-7/H-K) 15 21-Oct-17 08-Nov-17 08-Jan-18 24-Jan-18 40% 0% -63
A16060 Stage 7 - Propping & Construct 1MF slab (GL 5-7/H-M) 24 21-Oct-17 18-Nov-17 08-Jan-18 03-Feb-18 25% 0% -63
A16070 Stage 8 - Construct 2F wall, clumn & slab (GL 5-7/H-M) 24 03-Nov-17 30-Nov-17 19-Jan-18 15-Feb-18 0% 0% -63
A16080 Stage 8 - 1MF & 2F concrete curing (GL 5-7/H-M) 7 01-Dec-17 07-Dec-17 16-Feb-18 22-Feb-18 0% 0% =77
A16090 Stage 9 - De-prop LMF (GL 5-7/K-M) 3 08-Dec-17 11-Dec-17 23-Feb-18 26-Feb-18 0% 0% -60
A16120 Stage 10 - Install void filler material on AEL Tunnel (GL 5-8/H-M) 8 12-Dec-17 20-Dec-17 27-Feb-18 07-Mar-18 0% 0% -60
Al6125 Stage 10 - Construct B1 slab (GL 5-8/H-M) 10 16-Dec-17 29-Dec-17 03-Mar-18 14-Mar-18 0% 0% -60
Al6130 Stage 11 - Construct Hanger Column @GF {GL 5-8/H-) 12 30-Dec-17 13-Jan-18 15-Mar-18 28-Mar-18 0% 0% -60
Al6140 Stage 11 - Construct carriage wall (GL 5-8/H-M) 15 30-Dec-17 17-Jan-18 15-Mar-18 04-Apr-18 0% 0% -60
A16150 Stage 11 - Construct external wall (GL 5-8/M) 10 30-Dec-17 11-Jan-18 15-Mar-18 26-Mar-18 0% 0% -60
A16180 Stage 12 - Construct wa ll, mlumn & GF slab (GL 5-8/K-M) 12 18-Jan-18 31-Jan-18 06-Apr-18 19-Apr-18 0% 0% -60
Al16260 Stage 9 - Construct wall, column & 3F slab (GL 5-7/H-M) 20 08-Dec-17 03-Jan-18 23-Feb-18 17-Mar-18 0% 0% -60
Al6270 Stage 10 - 3F concrete curing (GL 5-7/H-M) 7 04-Jan-18 10-Jan-18 18-Mar-18 24-Mar-18 0% 0% -73
A16280 Stage 11 - Removal of stability prop & de-prop 3F falsework (GL 5-7/H 6 11-Jan-18 17-Jan-18 26-Mar-18 04-Apr-18 0% 0% -60

Zone B @5-7/E-J
A16290 Stage 1 - Construct wall, column & Bl slab (GL 5-7/E-J) 8 21-Oct-17 31-Oct-17 08-Jan-18 16-Jan-18 75% 0% -63
| A16300 Stage 2 - Construct wall, column & GF slab (GL 5-7/E-J) 8 01-Nov-17 09-Nov-17 17-Jan-18 25-Jan-18 0% 0% -63
| Al16310 Stage 3 - Construct hanging columns, wall, cols & LMF slab (GL 5-7/E-J) 10 10-Nov-17 21-Nov-17 26-Jan-18 06-Feb-18 0% 0% -63
| A16320 Stage 4 - Construct wall, column & 2F slab (GL 5-7/E-J) 10 22-Nov-17 02-Dec-17 07-Feb-18 21-Feb-18 0% 0% -63
| A16330 Stage 5 - Construct wall, column & 3F slab (GL 5-7/E-J) 10 04-Dec-17 14-Dec-17 22-Feb-18 05-Mar-18 0% 0% -63
| Al16340 Stage 6 - De-prop Zone B (GL 5-7/E-J) 3 15-Dec-17 18-Dec-17 06-Mar-18 08-Mar-18 0% 0% -63
| A48010 Complete Zone B Structure 0 18-Dec-17 08-Mar-18 0% 0% -63
Zone Q @5-7/D-F

A16350 Stage 1 - Construct wall, column & Bl slab (GL 5-7/D-F) 8 21-Oct-17 31-Oct-17 08-Jan-18 16-Jan-18 75% 0% -63
Stage 2 - Construct wall, column & GF slab {GL 5-7/D-F) 8 01-Nov-17 09-Nov-17 17-Jan-18 25-Jan-18 0% 0% -63

GlL 17/
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Activity ID Activity Name CMWP | CMWP- _|CMWP -R0.D5 Actual 7 Actual/ Forecast | Planned | Actual% | Finsh || October | | December January poruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 | 27 28 29
Complete (+-d) [FT02]09] 7 [ 04 08 [ 15 | 2@@
| A16370 Stage 3 - Construct hanging columns, wall, cols & 1MF slab (GL 5-7/D-F 8 10-Nov-17 18-Nov-17 26-Jan-18 03-Feb-18 0% 0% -63 '
| A16380 Stage 4 - Construct wall, column & 2F slab (GL 5-7/D-F) 8 20-Nov-17 28-Nov-17 05-Feb-18 13-Feb-18 0% 0% -63
| A16390 Stage 5 - Construct wall, column & 3F slab (GL 5-7/D-F) 8 29-Nov-17 07-Dec-17 14-Feb-18 26-Feb-18 0% 0% -63 1 : : : : :
| A16400 Stage 6 - De-prop Zone Q (GL 5-7/D-F) 3 08-Dec-17  11-Dec-17 27-Feb-18 01-Mar-18 0% 0% )
| Al6410 Complete Zone Q Structure 0 11-Dec-17 01-Mar-18 0% 0% -63 |
Pod e Zone & P (Deferred Zone Nea 8
one K 8 ernal & Carriageway Wa 8 @
A59200 Construct Bl slab (GL 9-11/K-L) 12 24-Jun-17 08-Jul-17 18-Sep-17 A 21-Oct-17 A 100% 100% T
| A59210 Construct carriageway wall CWA (GL 11-11.5/L) 12 10-Jul-17 22-Jul-17 20-Sep-17 A 26-Oct-17 A 100% 100% -80
| A59260 Construct column, wall & GF slab (GL 8-12/M) 18 24-Jul-17 12-Aug-17 03-Jul-17 A 07-Oct-17 A 100% 100% -46 =
| A59270 Complete Podium External Wall to GF & H/O Area M14 0 12-Aug-17 30-Oct-17 100% 0% -63
oneK&L@ 8 & P de-prop toge
Ale420 Stage 7 - Propping & Construct LMF beam & slab (GL 8-10/H-L) 15 21-Oct-17 08-Nov-17 08-Jan-18 24-Jan-18 40% 0% .63 |
| Al6430 Stage 8 - Construct clumn, wall & 2F slab (GL 8-10/H-M) 13 09-Nov-17 23-Nov-17 25-Jan-18 08-Feb-18 0% 0% -63
| Al16435 Stage 8 - 2F Concrete Curing 7 24-Nov-17 30-Nov-17 09-Feb-18 15-Feb-18 0% 0% -77 |
| Ale440 Stage 9 - Construct GF slab (GL 8-11/H-M) 12 01-Dec-17 14-Dec-17 20-Feb-18 05-Mar-18 0% 0% -63
| Al6450 Stage 9 - Propping & Construct column, wall & 3F slab (GL 8-11/H-M) 20 01-Dec-17 23-Dec-17 20-Feb-18 14-Mar-18 0% 0% -63
| Ale460 Stage 10 - Construct GF hanger column & wall (GL 8-11/H-M) 12 15-Dec-17 30-Dec-17 06-Mar-18 19-Mar-18 0% 0% -63
| Al6470 Stage 10 - GF Concrete Curing 7 31-Dec-17 06-Jan-18 20-Mar-18 26-Mar-18 0% 0% -79
| Al16480 Stage 10 - De-prop GF 3 08-Jan-18 10-Jan-18 27-Mar-18 29-Mar-18 0% 0% -64 |
| A16500 Stage 10 - De-prop 3F & 1MF (GL 8-11/H-M) 6 11-Jan-18 17-Jan-18 03-Apr-18 10-Apr-18 0% 0% -64
| Al16510 Stage 10 - Construct auditorium beam & sk b {GL 10-13) 12 18-Jan-18 31-Jan-18 11-Apr-18 24-Apr-18 0% 0% -64
one P @ 8
A16590 Stage 1 - Construct retaining wall (GL 8-10/D-G) 15 21-Oct-17 08-Nov-17 08-Jan-18 24-Jan-18 40% 0% & |
| A16595 Stage 1 - Construct B1 Slab (GL 7-11/D-) 15 09-Nov-17 25-Nov-17 25-Jan-18 10-Feb-18 0% 0% -63 |
| Al6620 Stage 2 - Propping & Construct LMF slab (GL 10-11/D-H) 13 27-Nov-17 11-Dec-17 12-Feb-18 01-Mar-18 0% 0% -63
| Al16630 Stage 2 - Propping & Construct LMF slab (GL 8-10/D-H) 13 12-Dec-17 28-Dec-17 02-Mar-18 16-Mar-18 0% 0% -63
| Ale640 Stage 3 - Construct 2F beam & slab (GL 10-11/D-H) 10 12-Dec-17 22-Dec-17 02-Mar-18 13-Mar-18 0% 0% -63
| A16650 Stage 3 - Construct 2F beam & slab (GL 8-10/D-H) 10 29-Dec-17 10-Jan-18 17-Mar-18 28-Mar-18 0% 0% -63
| Al6660 Stage 3 - 1MF, 2/F Concrete Curing 7 11-Jan-18 17-Jan-18 29-Mar-18 04-Apr-18 0% 0% -77 |
| A16670 Stage 4 - De-prop 1MF (GL 8-11/D-H) 3 18-Jan-18 20-Jan-18 06-Apr-18 09-Apr-18 0% 0% -60
| A16680 Stage 5 - Construct GF column & slab (GL 7-11/D-G) 13 22-Jan-18 05-Feb-18 10-Apr-18 24-Apr-18 0% 0% -60
| A16690 Stage 5 - Construct GF column & slab (GL 7-11/G-J) 13 26-Jan-18 09-Feb-18 14-Apr-18 28-Apr-18 0% 0% -60
| Al16720 Stage 5 - Construct 3F wall, mlumn & beam (GL 9-11/D-J) 13 18-Jan-18 01-Feb-18 06-Apr-18 20-Apr-18 0% 0% -60
Pod e Zone & J (Deferred Zone Nea 8
one E & @ 0-8/A 0 deferred zo
A16890 Stage 5 - Construct wall, column & 3F roof {GL 12-8/A-C) 21 26-Jul-17 18-Aug-17 21-Sep-17 A 11-Nov-17 100% 75% 70 |
| A16920 Stage 8 - 1MF, 2F &3F Concrete Curing (GL 12-8/A-C: incl. Area E1) 7 19-Aug-17 25-Aug-17 12-Nov-17 18-Nov-17 100% 0% -85
| Al16930 Stage 9 - De-prop 1MF & 3F 6 26-Aug-17 01-Sep-17 20-Nov-17 25-Nov-17 100% 0% -70
| A16940 Stage 8 - Complete Zone E 0 01-Sep-17 25-Nov-17 100% 0% g0 |1 @ stlge 8- Camplete zone E, A
A16960 Stage 5 - Install T3 stability prop 2 04-Aug-17 05-Aug-17 08-Sep-17 A 31-Oct-17 100% s0% | -71 (. - - - : : : : : : :
| Al16970 Stage 5- Complete T3 stability prop 0 05-Aug-17 31-Oct-17 100% 0% -71 i oilijty pro%:,
| Atesso Stage 5 - Install T4 stability prop 2 15-Aug-17 | 16-Augl7 | 08-Sep-17A 30-0ct-17 100% 50% -61
| A16990 Stage 5 - Complete T4 stability prop 0 16-Aug-17 30-Oct-17 100% 0% 6 || tage 5 - Complate T4 I|typrop 777777 777777 77777777777 777777 ''''''
one E1 8 onnecting Zone @ 0/C-D ! ! ! ! ! ! ! ! ! ! ! !
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M+ Mega Truss Site Construction

Site Construction of Truss 3

Al13190

T3 Steel Truss Concrete Encasement {LoE)

Site Construction of Truss 4

Al15510

T4 Steel Truss Concrete Encasement {LoE)

Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)

Truss Completion & De-prop

A17975
A17985
A17995

A17980

A17990
A18010
A18060

Removal of Modular Towers

Truss T5 Erection Complete
Truss T3 Erection Complete

Truss T4 Erection Complete

Remova | of Modular Side Towers & Bracing to Side Towers @ GL L-H

Remova | of Modular Middle Towers & Bracing to Middle Towers @ GL

Complete Removal of T1 & T2 Modular Towers

Remova | of Modular Middle Towers & Bracing to Middle Towers @ GL

63

64

o w w w

20-May-17

31-May-17

26-Aug-17
26-Aug-17
29-Aug-17

03-Aug-17

14-Aug-17

28-Aug-17
03-Aug-17
14-Aug-17

29-Aug-17
29-Aug-17
31-Aug-17
31-Aug-17

31-May-17 A

09-Jun-17 A

23-Oct-17 A
23-Oct-17 A
23-Oct-17 A

30-Oct-17

30-Oct-17

30-Oct-17
30-Oct-17
30-Oct-17

14-Nov-17
15-Nov-17
01-Nov-17
15-Nov-17

100% 100% 71

100%

100%
100%
100%

100%
100%
100%

100%

0%
0%

10%

5%
0%

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish [poruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance
_ Complete (+-d)
| A17000 Stage 6 - Propping & Construct LMF slab (GL 11-10/C-D) 15 18-Jan-18 03-Feb-18 06-Apr-18 23-Apr-18 0% 0% -60
Zone G @GL 14-11/A-H
A17065 Stage 5 - Install void former & Construct B1 Slab (GL 11-12, GL 10-11, 16 16-Nov-17 04-Dec-17 30-Dec-17 18-Jan-18 0% 0% -36
| Al17070 Stage 6 - Propping & Construct LMF slab (GL 11-14/A-C) 12 25-Nov-17 08-Dec-17 10-Jan-18 23-Jan-18 0% 0% -36
| A17080 Stage 6 - Propping & Construct LMF slab (GL 11-14/C-E) 12 30-Nov-17 13-Dec-17 15-Jan-18 27-Jan-18 0% 0% -36
| A17090 Stage 6 - Propping & Construct LMF slab (GL 11-14/E-G) 12 05-Dec-17 18-Dec-17 19-Jan-18 01-Feb-18 0% 0% -36
| A17100 Stage 6 - Construct Gallery walls, column & slab (GL 11-14/B-E) 10 14-Dec-17 27-Dec-17 29-Jan-18 08-Feb-18 0% 0% -36
| Al17110 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/A-C) incl. curing 16 09-Dec-17 29-Dec-17 24-Jan-18 10-Feb-18 0% 0% -36
| Al17120 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/C-E) incl. curing 16 14-Dec-17 04-Jan-18 29-Jan-18 15-Feb-18 0% 0% -36
| Al17130 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/E-G) incl. curing 16 19-Dec-17 09-Jan-18 02-Feb-18 23-Feb-18 0% 0% -36
| Al17140 Stage 8 - Construct 3/F beam & slab (GL 14-12/A-C) 12 30-Dec-17 13-Jan-18 12-Feb-18 28-Feb-18 0% 0% -36
| A17150 Stage 8 - Construct 3/F beam & slab (GL 14-11/C-E) 12 05-Jan-18 18-Jan-18 20-Feb-18 05-Mar-18 0% 0% -36
| Al17160 Stage 8 - Construct 3/F beam & slab (GL 14-11/E-G) 12 10-Jan-18 23-Jan-18 24-Feb-18 09-Mar-18 0% 0% -36
| Al17170 Stage 9 - De-prop 3F {GL 14-13/A-G) & 3F (GL 13-11/A-G) 3 24-Jan-18 26-Jan-18 10-Mar-18 13-Mar-18 0% 0% -36
| A17180 Stage 9 - De-prop LMF (GL 14-13/A-G) & 1MF {GL 13-11/A-G) 3 10-Jan-18 12-Jan-18 24-Feb-18 27-Feb-18 0% 0% -36
| Al17190 Stage 9 - Construct GF beam & slab (GL 14-11/A-C) 12 13-Jan-18 26-Jan-18 28-Feb-18 13-Mar-18 0% 0% -36
| A17200 Stage 9 - Construct GF beam & slab (GL 14-11/C-E) 12 16-Jan-18 29-Jan-18 02-Mar-18 15-Mar-18 0% 0% -36
| Al17210 Stage 9 - Construct GF beam & slab (GL 14-11/E-G) 12 18-Jan-18 31-Jan-18 05-Mar-18 17-Mar-18 0% 0% -36
| Al17220 Stage 10 - Construct 1F wall, column & slab (GL 14-11/A-C) 8 27-Jan-18 05-Feb-18 14-Mar-18 22-Mar-18 0% 0% -36
Zone J @ GL 12-14/G-H
Ad6340 Podium Wall, Column & GF slab (GL 12-14/G-H) 8 10-Nov-17 18-Nov-17 15-Feb-18 23-Feb-18 0% 0% -83
| A46350 Podium Wall, Column & 1F slab (GL 12-14/G-H) 8 20-Nov-17 28-Nov-17 24-Feb-18 05-Mar-18 0% 0% -83
| Ad6360 Podium Wall, Column & 1MF slab (GL 12-14/G-H) 8 29-Nov-17 07-Dec-17 06-Mar-18 14-Mar-18 0% 0% -83
| A46370 Podium Wall, Column & 2F slab (GL 12-14/G-H) 8 08-Dec-17 16-Dec-17 15-Mar-18 23-Mar-18 0% 0% -83
| A46380 Podium Wall, Column & 3F slab (GL 12-14/G-H) 12 18-Dec-17 30-Dec-17 24-Mar-18 06-Apr-18 0% 0% -83
| A46390 De-prop 1MF (GL 12-14/G-H) & 3F (GL 12-14/G-H) 3 02-Jan-18 04-Jan-18 07-Apr-18 10-Apr-18 0% 0% -75
| A46400 De-prop GF (GL 12-14/G-H) 3 05-Jan-18 08-Jan-18 11-Apr-18 13-Apr-18 0% 0% -75
| A46405 De-prop B1F 3 09-Jan-18 11-Jan-18 14-Apr-18 17-Apr-18 0% 0% -75
| Ads410 De-prop 1F (GL 12-14/G-H) 3 09-Jan-18 11-Jan-18 14-Apr-18 17-Apr-18 0% 0% -75
| Ade4ls Construct B1 Slab (GL 14-12/G-H) 8 12-Jan-18 20-Jan-18 18-Apr-18 26-Apr-18 0% 0% -75
| Ad6420 Complete Zone J Structure 0 20-Jan-18 26-Apr-18 0% 0% -82

-62

=71
-62

-64
-50
-62

d Truss T5 Erection:Complete,

Trusé T3 Er:ectl'onfComp|ete

Trus:s T4 El‘;ech’onimmpl:ete
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Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

ecember

November

October

Finish
Variance

(#/-d)

Actual %
Complete

Planned
BL %

Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Data Date: 28-Oct-17

Layout Name: 01) CMWP - 3MRP (M25)

File Name: Five Weeks Rolling Programme (5WRP-

109) (22 Oct to 28 Oct 2017) (Latest)

Activity Name

Activity ID

100% -24

07-Sep-17 30-Sep-17 A 07-Oct-17 A 100%

05-Sep-17

3

Remova | of T5 Modular Side Towers & Bracing

A57680
| A57690

30% -66

14-Aug-17 21-Oct-17 A 02-Nov-17 100%

11-Aug-17

3

Remova | of T3 Modular Side Towers & Bracing

100% -48

100%

21-Oct-17 A

19-Oct-17 A

17

22-Aug-17 24-Aug-

3

Remova | of T4 Modular Side Towers & Bracing

AS57700

Removal of T5 Falseworks

0% -56

28-Aug-17 30-Oct-17 04-Nov-17 100%

22-Aug-17

6

Install additional beam for strengthening T5 9M trusses

Al8340

0% -56

02-Sep-17 06-Nov-17 10-Nov-17 100%

29-Aug-17

5

Set up Strand Jack Support System at T5

A18350

0% -52

13-Sep-17 11-Nov-17 16-Nov-17 100%

08-Sep-17

5

Installation of Strand Jack on Strand Jack Support at T5

A57880

0% -52

14-Sep-17 17-Nov-17 17-Nov-17 100%

14-Sep-17

1

Lift up 100mm

0% -52

16-Sep-17 18-Nov-17 20-Nov-17 100%

15-Sep-17

2

Remove PERI Tower Jack head

0% -52

20-Sep-17 21-Nov-17 23-Nov-17 100%

18-Sep-17

3

Remove PERI Tower {12 nos.)

0% -52

21-Sep-17 24-Nov-17 24-Nov-17 100%

21-Sep-17

1

Lower down 9M truss (6 nos.)

0% -52

22-Sep-17 25-Nov-17 25-Nov-17 100%

22-Sep-17

1

Disconnect strand jack system at TS

100% -20

26-Sep-17 10-Oct-17 A 21-Oct-17 A 100%

23-Sep-17

3

Remove T5 working platform

0%

30-Sep-17 30-Oct-17 02-Nov-17 100%

27-Sep-17

4

Remove 9M truss {12 nos.)

0%

30-Sep-17 30-Oct-17 02-Nov-17 100%

27-Sep-17

4

Remove Non-Typical truss

0% -25

100%

03-Nov-17 04-Nov-17

04-Oct-17

03-Oct-17

2

Remove Spreader Beam

Removal of T1 & T2 Falseworks

100% -53

18-Aug-17 30-Sep-17 A 21-Oct-17 A 100%

12-Aug-17

Install additional beam for strengthening T1&T2 18M trusses 6

A18250

0% -58

24-Aug-17 30-Oct-17 03-Nov-17 100%

19-Aug-17

5

Remove Strand Jack on Strand Jack Support at TS5

A18260

0% -58

29-Aug-17 04-Nov-17 08-Nov-17 100%

25-Aug-17

4

Set up Strand Jack Support System at T1 & T2

AL8270

0% -63

20-Sep-17 01-Dec-17 06-Dec-17 100%

15-Sep-17

5

Installation of Strand Jack on Strand Jack Support at T1,T2

A18280

0% -63

21-Sep-17 07-Dec-17 07-Dec-17 100%

21-Sep-17

1

Lift up 100mm

0% -63

23-Sep-17 08-Dec-17 09-Dec-17 100%

22-Sep-17

2

Remove PERI Tower Jack head

0% -63

28-Sep-17 11-Dec-17 14-Dec-17 100%

25-Sep-17

4

Remove PERI Tower {12 nos.)

0%

29-Sep-17 15-Dec-17 15-Dec-17 100%

29-Sep-17

1

Lower down 18M truss (6 nos.)

0%

29-Sep-17 15-Dec-17 15-Dec-17 100%

29-Sep-17

1

Disconnect strand jack system at T1 & T2

0%

16-Dec-17 19-Dec-17 100%

04-Oct-17

30-Sep-17

3

Remove T1 & T2 workin g platform

0% -63

10-Oct-17 20-Dec-17 23-Dec-17 100%

06-Oct-17

4

Remove 18M truss (6 nos.)

0% -63

27-Dec-17 30-Dec-17 100%

11-Oct-17 14-Oct-17

4

Remove 9M truss {12 nos.)

0% -63

02-Jan-18 05-Jan-18 100%

19-Oct-17

16-Oct-17

4

Remove Non-Typical truss

0% -63

04-Jan-18 06-Jan-18 100%

20-Oct-17

18-Oct-17

3

Remove Spreader Beam

Removal of T3 Falseworks

0% -58

05-Sep-17 09-Nov-17 15-Nov-17 100%

30-Aug-17

6

Install additional beam for strengthening T3 9M trusses

0% -43

28-Sep-17 16-Nov-17 21-Nov-17 100%

23-Sep-17

5

Remove Strand Jack on Strand Jack Support at T1 & T2

0%

25-Nov-17 100%

22-Nov-17

-17

04-Oct

29-Sep-17

4

Set up Strand Jack Support System at T3

0% -23

100%

03-Nov-17 08-Nov-17

11-Oct-17

-Oct-17

06

5

Install Strand Jack on Strand Jack Support at T3

0% -23

100%

09-Nov-17 09-Nov-17

12-Oct-17 12-Oct-17

1

Lift up 100mm

0% -23

100%

10-Nov-17 11-Nov-17

13-Oct-17 14-Oct-17

2

Remove PERI Tower Jack head

0% -23

100%

13-Nov-17 15-Nov-17

18-Oct-17

16-Oct-17

3

Remove PERI Tower {12 nos.)

0% -23

100%

16-Nov-17 16-Nov-17

19-Oct-17

19-Oct-17

1

Lower down 9M truss (6 nos.)




Data Date: 28-Oct-17

Layout Name: 01) CMWP - 3MRP (M25)

File Name: Five Weeks Rolling Programme (5WRP-
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Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish Oclober January
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance
Complete (+-d)
A58040 Disconnect strand jack system at T3 1 20-Oct-17 20-Oct-17 17-Nov-17 17-Nov-17 100% 0% -23
A58050 Remove T3 working platform 3 21-Oct-17 24-Oct-17 10-Oct-17 A 01-Nov-17 100% 30% -6
A58070 Remove 9M truss {12 nos.) 4 25-Oct-17 30-Oct-17 02-Nov-17 06-Nov-17 75% 0% -6
A58080 Remove Non-Typical truss 4 25-Oct-17 30-Oct-17 02-Nov-17 06-Nov-17 75% 0% -6
A58090 Remove Spreader Beam 2 31-Oct-17 01-Nov-17 07-Nov-17 08-Nov-17 0% 0% -6
Removal of T4 Falseworks
A18470 Install additional beam for strengthening T4 9M trusses 6 06-Oct-17 12-Oct-17 27-Nov-17 02-Dec-17 100% 0% -43
A18480 Remove Strand Jack on Strand Jack Support at T3 5 21-Oct-17 26-Oct-17 04-Dec-17 08-Dec-17 100% 0% -36
A18490 Set up Strand Jack Support System at T4 27-Oct-17 01-Nov-17 09-Dec-17 13-Dec-17 25% 0% -36
A58100 Installation of Strand Jack on Strand Jack Support at T4 5 02-Nov-17 07-Nov-17 14-Dec-17 19-Dec-17 0% 0% -36
A58110 Lift up 100mm 1 08-Nov-17 08-Nov-17 20-Dec-17 20-Dec-17 0% 0% -36
A58120 Remove PERI Tower Jack head 2 09-Nov-17 10-Nov-17 21-Dec-17 22-Dec-17 0% 0% -36
A58130 Remove PERI Tower {12 nos.) 3 11-Nov-17 14-Nov-17 23-Dec-17 28-Dec-17 0% 0% -36
A58140 Lower down 9M truss (6 nos.) 1 15-Nov-17 15-Nov-17 29-Dec-17 29-Dec-17 0% 0% -36
A58150 Disconnect strand jack system 1 16-Nov-17 16-Nov-17 30-Dec-17 30-Dec-17 0% 0% -36
A58160 Remove T4 working platform 3 17-Nov-17 20-Nov-17 02-Jan-18 04-Jan-18 0% 0% -36
A58180 Remove 9M truss {12 nos.) 4 21-Nov-17 24-Nov-17 05-Jan-18 09-Jan-18 0% 0% -36
A58190 Remove Non-Typical truss 4 21-Nov-17 24-Nov-17 05-Jan-18 09-Jan-18 0% 0% -36
A58200 Remove Spreader Beam 2 25-Nov-17 27-Nov-17 10-Jan-18 11-Jan-18 0% 0% -36
RC Works for T1 & T2 In-fill Slabs
Area Between Modular Towers
A18000 Scaffolding for 4/F Slab RC Works @GL L-H 4 12-Aug-17 16-Aug-17 01-Sep-17 A 07-Oct-17 A 100% 100% -43
A18005 Rebar fixing of 4/F Slab @GL L-H (modular tower zone) 3 18-Aug-17 21-Aug-17 05-Oct-17 A 21-Oct-17 A 100% 100% -51
A18015 Formworks of 4/F Slab @GLL-H (modulartower zone) 1 17-Aug-17 17-Aug-17 05-Oct-17 A 14-Oct-17 A 100% 100% -48
A18030 Concreting 4/F Slab @GL L-H {modular tower zone) 1 22-Aug-17 22-Aug-17 07-Oct-17 A 14-Oct-17 A 100% 100% -44
A18035 Concrete Curing 4/F Slab @GL L-H {modular tower zone) 3 23-Aug-17 25-Aug-17 09-Oct-17 A 18-Oct-17 A 100% 100% -54
A18040 Scaffolding for 4/F Slab RC Works @GL H-E 4 16-Aug-17 19-Aug-17 29-Sep-17 A 07-Oct-17 A 100% 100% -40
A18050 Rebar fixing of 4/F Slab @GL H-E 3 22-Aug-17 24-Aug-17 06-Oct-17 A 10-Oct-17 A 100% 100% -38
A18160 Formworks of 4/F Slab @GLH-E 1 21-Aug-17 21-Aug-17 06-Oct-17 A 09-Oct-17 A 100% 100% -40
A18165 Concreting 4/F Slab @GL H-E 1 25-Aug-17 25-Aug-17 09-Oct-17 A 10-Oct-17 A 100% 100% -37
A18175 Concrete Curing 4/F Slab @GL H-E 3 26-Aug-17 28-Aug-17 10-Oct-17 A 17-Oct-17 A 100% 100% -50
Area of Modular Towers
A57480 Scaffolding for 4/F Slab RC Works @GL L-H 4 30-Aug-17 02-Sep-17 15-Nov-17 17-Nov-17 100% 0% -62
A57490 Rebar fixing of 4/F Slab @GL L-H 3 02-Sep-17 05-Sep-17 18-Nov-17 21-Nov-17 100% 0% -63
A57500 Formworks of 4/F Slab @GLL-H 1 06-Sep-17 06-Sep-17 22-Nov-17 22-Nov-17 100% 0% -63
A57510 Concreting 4/F Slab @GL L-H 1 07-Sep-17 07-Sep-17 23-Nov-17 23-Nov-17 100% 0% -63
A57520 Concrete Curing 4/F Slab @GL L-H 3 08-Sep-17 10-Sep-17 24-Nov-17 26-Nov-17 100% 0% -77
A57530 Scaffolding for 4/F Slab RC Works @GL H-E 4 01-Sep-17 05-Sep-17 02-Nov-17 06-Nov-17 100% 0% -50
A57540 Rebar fixing of 4/F Slab @GL H-E 3 06-Sep-17 08-Sep-17 22-Nov-17 24-Nov-17 100% 0% -63
A57550 Formworks of 4/F Slab @GLH-E 1 09-Sep-17 09-Sep-17 25-Nov-17 25-Nov-17 100% 0% -63
A57560 Concreting 4/F Slab @GL H-E 1 11-Sep-17 11-Sep-17 27-Nov-17 27-Nov-17 100% 0% -63
A57570 Concrete Curing 4/F Slab @GL H-E 3 12-Sep-17 14-Sep-17 28-Nov-17 30-Nov-17 100% 0% -77




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP | CMWP- | CMWP -R0.D5 Actuall Actual/ Forecast | Planned | Actual% | Finish |_] Oclober T November I December January Foruar
Dur. RO0.D5 Start Finish Forecast Start Finish B/L % | Complete | Variance | |
Complete (+/-d) 27 [ 04

Area Between Modular Towers

‘ A18065 Scaffolding for 2/F Slab & Beam @GL L-H 3 12-Aug-17 15-Aug-17 07-Oct-17 A 31-Oct-17 100% 80% -63

‘ A18070 Rebar fixing of 2/F Slab & Beam @GL L-H 3 16-Aug-17 18-Aug-17 01-Nov-17 03-Nov-17 100% 0% -63

‘ A18080 Formworks of 2/F Slab & Beam @GL L-H 2 19-Aug-17 21-Aug-17 17-Oct-17 A 06-Nov-17 100% 0% -63

‘ A18090 Concreting 2/F Slab & Beam @GL L-H 1 22-Aug-17 22-Aug-17 07-Nov-17 07-Nov-17 100% 0% -63

‘ A18100 Concrete Curing 2/F Slab & Beam @GL L-H 3 23-Aug-17 25-Aug-17 08-Nov-17 10-Nov-17 100% 0% -77

‘ A18105 Scaffolding for 2/F Slab & Beam @GL H-E 3 16-Aug-17 18-Aug-17 07-Oct-17 A 31-Oct-17 100% 10% -60

‘ A50340 Rebar fixing of 2/F Slab & Beam @GL H-E 3 19-Aug-17 22-Aug-17 04-Nov-17 07-Nov-17 100% 0% -63

‘ A50350 Formworks of 2/F Slab & Beam @GL H-E 2 23-Aug-17 24-Aug-17 08-Nov-17 09-Nov-17 100% 0% -63

‘ A50360 Concreting 2/F Slab & Beam @GL H-E 1 25-Aug-17 25-Aug-17 10-Nov-17 10-Nov-17 100% 0% -63

‘ A50370 Concrete Curing 2/F Slab & Beam @GL H-E 3 26-Aug-17 28-Aug-17 11-Nov-17 13-Nov-17 100% 0% -77

‘ Area of Modular Towers

‘ A57580 Scaffolding for 2/F Slab & Beam @GL L-H 3 25-Aug-17 28-Aug-17 10-Nov-17 13-Nov-17 100% 0% -63

‘ A57590 Rebar fixing of 2/F Slab & Beam @GL L-H 3 31-Aug-17 02-Sep-17 16-Nov-17 18-Nov-17 100% 0% -63

‘ A57600 Formworks of 2/F Slab & Beam @GL L-H 2 29-Aug-17 30-Aug-17 14-Nov-17 15-Nov-17 100% 0% -63

‘ A57610 Concreting 2/F Slab & Beam @GL L-H 1 04-Sep-17 04-Sep-17 20-Nov-17 20-Nov-17 100% 0% -63

‘ A57620 Concrete Curing 2/F Slab & Beam @GL L-H 3 05-Sep-17 07-Sep-17 21-Nov-17 23-Nov-17 100% 0% -77

‘ A57630 Scaffolding for 2/F Slab & Beam @GL H-E 3 29-Aug-17 31-Aug-17 14-Nov-17 16-Nov-17 100% 0% -63

‘ A57640 Rebar fixing of 2/F Slab & Beam @GL H-E 3 04-Sep-17 06-Sep-17 20-Nov-17 22-Nov-17 100% 0% -63

‘ A57650 Formworks of 2/F Slab & Beam @GL H-E 2 01-Sep-17 02-Sep-17 17-Nov-17 18-Nov-17 100% 0% -63

‘ A57660 Concreting 2/F Slab & Beam @GL H-E 1 07-Sep-17 07-Sep-17 23-Nov-17 23-Nov-17 100% 0% -63

‘ A57670 Concrete Curing 2/F Slab & Beam @GL H-E 3 08-Sep-17 10-Sep-17 24-Nov-17 26-Nov-17 100% 0% -77
A18110 Falseworks for 3/F Beams RC Works @GLL-H 5 26-Aug-17 31-Aug-17 30-Oct-17 03-Nov-17 100% 0% T

‘ A18115 Rebar fixing of 3/F Beams @GL L-H 3 01-Sep-17 04-Sep-17 04-Nov-17 07-Nov-17 100% 0% -52

‘ Al8120 Formworks of 3/F Beams @GL L-H 3 05-Sep-17 07-Sep-17 08-Nov-17 10-Nov-17 100% 0% -52

‘ A18130 Concreting 3/F Beams @GL L-H 1 08-Sep-17 08-Sep-17 11-Nov-17 11-Nov-17 100% 0% -52

‘ Al8140 Concrete Curing 3/F Beams @GL L-H 5 09-Sep-17 13-Sep-17 12-Nov-17 16-Nov-17 100% 0% -64

‘ A18180 Falseworks for 3/F Beams RC Works @GLH-E 5 01-Sep-17 06-Sep-17 04-Nov-17 09-Nov-17 100% 0% -52

‘ A18190 Rebar fixing of 3/F Beams @GL H-E 5 07-Sep-17 12-Sep-17 10-Nov-17 15-Nov-17 100% 0% -52

‘ A18200 Formworks of 3/F Beams @GL H-E 3 13-Sep-17 15-Sep-17 16-Nov-17 18-Nov-17 100% 0% -52

‘ A18230 Concreting 3/F Beams @GL H-E 1 16-Sep-17 16-Sep-17 20-Nov-17 20-Nov-17 100% 0% -52

‘ Al18240 Concrete Curing 3/F Beams @GL H-E 5 17-Sep-17 21-Sep-17 21-Nov-17 25-Nov-17 100% 0% -65
A50455 Scaffolding for 3/F Upper Slab RC Works 7 26-Aug-17 02-Sep-17 30-Oct-17 04-Nov-17 100% 0% T

‘ A50460 Rebar fixing of 3/F Upper Slab 12 04-Sep-17 16-Sep-17 06-Nov-17 16-Nov-17 100% 0% -49

‘ A50470 Formworks of 3/F Upper Slab 12 13-Sep-17 26-Sep-17 13-Nov-17 25-Nov-17 100% 0% -49

‘ A50480 Concreting 3/F Upper Slab 1 27-Sep-17 27-Sep-17 27-Nov-17 27-Nov-17 100% 0% -49

‘ A50490 Concrete Curing 3/F Upper Slab 5 28-Sep-17 02-Oct-17 28-Nov-17 30-Nov-17 100% 0% -59
A17915 Scaffolding for 3/F Wall, Columns & Lower Slab RC Works 3 03-Oct-17 06-Oct-17 01-Dec-17 04-Dec-17 100% 0% T i

‘ A17920 Rebar fixing of 3/F Wall, Columns & Lower Slab 8 07-Oct-17 16-Oct-17 05-Dec-17 13-Dec-17 100% 0% -49

‘ A17930 Formworks of 3/F Wall, Columns & Lower Slab 8 17-Oct-17 25-Oct-17 12-Dec-17 20-Dec-17 100% 0% -47

‘ A17940 Concreting 3/F Wall, Columns & Lower Slab 1 26-Oct-17 26-Oct-17 21-Dec-17 21-Dec-17 100% 0% -47

‘ A17950 Concrete Curing 3/F Wall, Columns & Lower Slab 3 27-Oct-17 29-Oct-17 22-Dec-17 24-Dec-17 66.67% 0% -56




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP | CMWP- _|CMWP -R0.D5 Actual 7 Actual/ Forecast | Planned | Actual% | Finsh || October | November | December January poruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25) | 26 | 27 28 29
_ Complete (#/-d) [F [ 02 09 ] 16 ] 23 ] 30 06 1320 ] 2/ | 04 [ 11 | 18 ] 25 o1|08|15|22|z!9_|W
AS0375 Construct retaining wall (GL 7-8/G-H) 15 21-0ct-17  08-Nov-17 08-lan-18 24-1an-18 40% 0% -63 L 3 N === T
A50380 Scaffolding for LM/F Slab RC Works 6 09-Nov-17 15-Nov-17 07-Oct-17 A 04-Nov-17 0% 30% 9 :
A50385 Rebar fixing of 1M/F In-fill Slab 6 16-Nov-17 22-Nov-17 06-Nov-17 11-Nov-17 0% 0% 9 ‘
A50390 Formworks of 1M/F Inill Slab 6 23-Nov-17 | 29-Nov-17 = 17-Oct-17A 04-Nov-17 0% 5% 21 .
A50400 Concreting IM/F In-fill Slab 1 30-Nov-17  30-Nov-17 06-Nov-17 06-Nov-17 0% 0% n | 1 i
A50410 Concrete Curing 1M/F In-fill Slab 5 01-Dec-17 05-Dec-17 07-Nov-17 11-Nov-17 0% 0% 24
Spiral Staircase Construction
A59030 Staircase Fabrication 30 11-Aug-17 14-Sep-17 27-Sep-17 A 28-Nov-17 100% 20%
| A59040 Trial Assembly 6 15-Sep-17 21-Sep-17 29-Nov-17 05-Dec-17 100% 0%
| A59050 Installation of cast-in bolts 30 12-Aug-l7 | 15Sep-17 30-Oct-17 02-Dec-17 100% 0% D '''''' — ;” : o | N
AS59060 Indtallation of Staircase 20 21Sepl7 | 16-0ct-17 05-Dec-17 29-Dec-17 100% 0% O e
~ M+ Tower Structure RC Works
Tower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-E
A42980 6F-7F Wall, Column & 7F slab (GL 7-8/A-D) 12 08-Aug-17  21-Aug-l7  20-Sep-l7A 14-Oct-17 A 100% 100% 0 -45 (el
| na2s90 7F-8F Wall, Column & 8F slab (GL 7-8/A-D) 12 22-Augl7 | 04Sepd7 | 14-Oct-17A 11-Nov-17 100% 30% e [ | e—— — 77777 77777 777777 777777 777777 77777777777 77777 777777 '''''' 77777
| A43220 8F-9F Wall, Column &SF slab (GL 7-8/A-D) 12 05-Sep-17  18-Sep-17 13-Nov-17 25-Nov-17 100% 0% -56 A . N
‘ A43240 Complete West Core Wall Structure to 9F slab 0 18-Sep-17 25-Nov-17 100% 0% -56 ’ Conﬁlete West Co;'e Wa ‘I Structure to§9F sla‘b,
Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)
A37565 9F-10F Wall, Column & 10F slab (GL 7-8/A-E) 12 19Sepl7 | 03-0ctl7 | 27-Now-17 08-Dec-17 100% 0% -55 oo b e P ]
| A37570 10F-11F Wall, Column & 11F slab (GL 7-8/A-E) 12 04-Oct-17 18-Oct-17 09-Dec-17 21-Dec-17 100% 0% .54 """ ””” """ i _ ”””””” ””” ””” """ ”””
| As7s80 11F-12F Wall, Column & 12F slab (GL 7-8/A-E) 12 19-0ct-17 | 02-Now-17 | 22-Dec-17 06-Jan-18 66.67% 0% -53 ol == e - )
| A37590 12F-13F Wall, Column & 13F slab (GL 7-8/A-E) 12 03-Nov-17  16-Nov-17 08-lan-18 19-Jan-18 0% 0% -5 P e |
| A37600 13F-14F Wall, Column & 14F slab (GL 7-8/A-E) 12 17-Nov-17  30-Nov-17 20-Jan-18 02-Feb-18 0% 0% -5 L —
| A37610 14F-15F Wall, Column & 15F slab (GL 7-8/A-E) 12 01-Dec-17  14-Dec-17 03-Feb-18 20-Feb-18 0% 0% -5 A I
| A37620 15F-16F Wall, Column & 16F slab (GL 7-8/A-E) 12 15-Dec-17 | 30-Dec-17 21-Feb-18 06-Mar-18 0% 0% -5 """" '''''' 777777 7777
| A37630 16F-RF Wall, Column & RF slab (GL 7-8/A-E) 12 02-lan-18  15-Jan-18 07-Mar-18 20-Mar-18 0% 0% -5 oo
| A37640 RF-URF Wall, Column & URF (GL 7-8/A-E) 6 16-lan-18  22-Jan-18 21-Mar-18 27-Mar-18 0% 0% -5
| A37650 Complete West Core Wall Structure to RF slab 0 22-Jan-18 27-Mar-18 0% 0% -52
Tower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-M
A43000 4F-5F Wall, Column & 5F slab (GL 7-8/L-M) 12 15-Aug-17 | 28-Aug-17 10-Nov-17 23-Nov-17 100% % 72 | """" '''''' 777777 7777 —
| ags010 SF-6F Wall, Column &6F slab (GL 7-8/LM) 12 29Augl7 | 11Sepd7 | 24-Nov-17 07-Dec-17 100% 0% 72 B
| Ags020 6F-7F Wall, Column & 7F slab (GL 7-8/L-M) 10 12-Sep-17  22-Sep-17 08-Dec-17 19-Dec-17 100% 0% 7 —
| Aas030 7F-8F Wall, Column & 8F slab (GL 7-8/L-M) 10 23-Sep-17  06-Oct-17 20-Dec-17 03-Jan-18 100% 0% 7 :
| as300 8F-9F Wall, Column &9F slab (GL 7-8/L-M) 10 07-0ct-17 | 18-Oct-17 04-Jan-18 15-Jan-18 100% 0% 72 e
‘ A43060 Complete East Gore Wall Structure to F slab 0 18-Oct-17 15-Jan-18 100% 0% 7 | fo | [ T Complete Eabt Gore
Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)
A37655 9F-10F Wall, Column & 10F slab (GL 7-8/L-M) 10 19-Oct-17  31-Oct-17 16-Jan-18 26-Jan-18 80% o% o || 1 ==L i b .
| A37660 10F-11F Wall, Column & 11F slab (GL 7-8/L-M) 10 01-Nov-17  11-Nov-17 27-lan-18 07-Feb-18 0% 0% 7 : ——
| as7670 11F-12F Wall, Column & 12F slab (GL 7-8/L-M) 10 13-Nov-17 | 23-Now-17  08-Feb-18 22-Feb-18 0% 0% 72 P _ |
| A37690 12F-13F Wall, Column & 13F slab (GL 7-8/L-M) 10 24-Nov-17 05-Dec-17 23-Feb-18 06-Mar-18 0% 0% 72 | =_—
| as7700 13F-14F Wall, Column & 14F slab (GL 7-8/L-M) 10 06-Dec-l7 | 16-Dec-l7 | 07-Mar-18 17-Mar-18 % 0% N =
| A37710 14F-15F Wall, Column & 15F slab (GL 7-8/L-M) 10 18-Dec-17  30-Dec-17 19-Mar-18 29-Mar-18 0% 0% 72 T I S S S, A
| A37720 15F-16F Wall, Column & 16F slab (GL 7-8/L-M) 10 02-lan-18  12-Jan-18 03-Apr-18 14-Apr-18 0% 0% 7
| A37730 16F-RF Wall, Column & RF slab (GL 7-8/L-M) 10 13-Jan-18 24-Jan-18 16-Apr-18 26-Apr-18 0% 0% 72 e T I O T B I S
| ns7720 RF-URF Wall, Column & URF (GL 7-8/L-M) 5 25-an-18 | 30-Jan-18 27-Apr-18 03-May-18 0% 0% S I A A S =
Tower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-L




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
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Activity ID Activity Name CMWP | CMWP- _|CMWP -R0.D5 Actual 7 Actual/ Forecast | Planned | Actual% | Finsh || Oclober | November | December January poruar
Dur. R0.D5 Start Finish Forecast Start Finish BLL % Complete | Variance | | 25 | 26 | 27 28 |_2|9_
_ Complete +/-d
Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)

A37760 4F-5F Wall, Column & 5F slab (GL 7-8/E-L) 12 11-Sep-17 23-Sep-17 27-Nov-17 08-Dec-17 100% 0% T
| A37770 5F-6F Wall, Column &6F slab {GL 7-8/E-L) 11 25-Sep-17 09-Oct-17 09-Dec-17 20-Dec-17 100% 0% -61
| A37780 6F-7F Wall, Column & 7F slab (GL 7-8/E-L) 10 10-Oct-17 20-Oct-17 21-Dec-17 03-Jan-18 100% 0% -60
| A37790 7F-8F Wall, Column & 8F slab (GL 7-8/E-L) 10 21-Oct-17 02-Nov-17 04-Jan-18 15-Jan-18 60% 0% -60
| A37800 8F-9F Wall, Column & 9F slab (GL 7-8/E-L) 10 03-Nov-17 14-Nov-17 16-Jan-18 26-Jan-18 0% 0% -60
| A37810 9F-10F Wall, Column & 10F slab (GL 7-8/E-L) 10 15-Nov-17 25-Nov-17 27-Jan-18 07-Feb-18 0% 0% -60
| A37820 10F-11F Wall, Column & 11F slab (GL 7-8/E-L) 10 27-Nov-17 07-Dec-17 08-Feb-18 22-Feb-18 0% 0% -60
| A37830 11F-12F Wall, Column & 12F slab (GL 7-8/E-L) 10 08-Dec-17 19-Dec-17 23-Feb-18 06-Mar-18 0% 0% -60
| A37840 12F-13F Wall, Column & 13F slab (GL 7-8/E-L) 10 20-Dec-17 03-Jan-18 15-Mar-18 26-Mar-18 0% 0% -67
| A37850 13F-14F Wall, Column & 14F slab (GL 7-8/E-L) 10 04-Jan-18 15-Jan-18 27-Mar-18 11-Apr-18 0% 0% -67
| A37860 14F-15F Wall, Column & 15F slab (GL 7-8/E-L) 10 16-Jan-18 26-Jan-18 12-Apr-18 23-Apr-18 0% 0% -67
| A37870 15F-16F Wall, Column & 16F slab (GL 7-8/E-L) 10 27-Jan-18 07-Feb-18 24-Apr-18 05-May-18 0% 0% -67

~ M+ Podium & Tower FACADE Preliminaries
OP DRA B 0 ACAD EM & BED
OP DRA a a o
A51280 2nd Shopdrawing Submission - Review & Approval 35 19-Apr-17 23-May-17 19-Apr-17 A 30-Sep-17 A 100% 100%  -130 |
OP DRA etal Cladding FA 01a/FA 01b (Additional Scope
A51420 2nd Shopdrawing Submission 14 25-May-17 07-Jun-17 29-Oct-17 11-Nov-17 100% 0% st |
A51430 2nd Shopdrawing Submission - Review & Approval 21 08-Jun-17 28-Jun-17 12-Nov-17 02-Dec-17 100% 0% -157
BD B O ACAD & BED

BD Sub 0 arden Galle era adding em 8 bed

A51780 Garden Gallery Ceramic - BD Approval 62 04-May-17 04-Jul-17 04-May-17 A 31-Oct-17 100% 9% | -119 |
| A51790 Garden Gallery Ceramic - Concent 30 05-Jul-17 03-Aug-17 01-Nov-17 30-Nov-17 100% 0% -119

BD Sub 0 a a 0 em 8 bed

A51830 2nd Submission - Review & Approval by MIV (w/ RSE Endosement) 15 06-May-17 20-May-17 06-May-17 A 29-Oct-17 100% 95%  -162 |
| A51860 Glass Wall with T Mullion - BD Approval 43 06-May-17 17-Jun-17 06-May-17 A 05-Nov-17 100% 85% -141
| A51870 Glass Wall with T Mullion - Consent 28 06-May-17 02-Jun-17 06-May-17 A 10-Nov-17 100% 80% -161

BD Sub 0 p Glazing a g allery & Plaza ght a em 8 bed

A51950 Strip Glazing at Skylight Gallery & Plaza Skylight - Concent 30 17-Jun-17 16-Jul-17 09-Sep-17 A 11-Nov-17 100% 80%  -118 |

BD Sub 0 a a era oncrete 0 oncrete Tube & Perforated Cladd

A51980 2nd Submission 7 23-May-17 | 29-May-17 29-Oct-17 03-Nov-17 100% 0%  -158 | -
| A51990 2nd Submission - Review & Approval by MIV (w/ RSE Endosement) 14 30-May-17 12-Jun-17 04-Nov-17 16-Nov-17 100% 0% -157 !
| A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submission to BD 0 12-Jun-17 16-Nov-17 100% 0% -131 777777 777777 77777 * Glass Wall W|th Cerdmic & Precast Congrete Mullion }Subm:ission}r”BD,}
| AS2010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Approval 60 13-Jun-17 11-Aug-17 17-Nov-17 14-Jan-18 100% 0% -156 _
| As2020 Glass Wall with Ceramnic & Precast Concrete Mullion - Concent 30 12-Augl7 | 10Sepl? 15-Jan-18 13-Feb-18 100% 0% ase [ ff b b b e

1 T A T A A

A52120 1st Shopdrawing Submission 67 20-May-17 25-Jul-17 29-Oct-17* 03-Jan-18 100% 0% ECE 7
| A52130 1st Shopdrawing Submission - Review & Approval 21 26-Jul-17 15-Aug-17 04-Jan-18 24-Jan-18 100% 0% -162
| A52140 2nd Shopdrawing Submission 14 16-Aug-17 29-Aug-17 25-Jan-18 07-Feb-18 100% 0% -162

ade Doo P age # d g door a orefro ota 0. of Doo

A52170 1st Shopdrawing Submission 67 20-May-17 25-Jul-17 29-Oct-17* 03-Jan-18 100% 0% -162
| A52180 1st Shopdrawing Submission - Review & Approval 21 26-Jul-17 15-Aug-17 04-Jan-18 24-Jan-18 100% 0% -162
| A52190 2nd Shopdrawing Submission 14 16-Aug-17 29-Aug-17 25-Jan-18 07-Feb-18 100% 0% -162

ade Doo o age # g Door a afe ota 0. of Doo
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Page 14 of 93

NGvember

December

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | October
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | |
Complete (+-d)

A52210 1st Shopdrawing Submission 74 20-May-17 01-Aug-17 29-Oct-17* 10-Jan-18 100% 0% -162
A52220 1st Shopdrawing Submission - Review & Approval 21 02-Aug-17 22-Aug-17 11-Jan-18 31-Jan-18 100% 0% -162
Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29

A52260 1st Shopdrawing Submission 74 20-May-17 01-Aug-17 29-Oct-17* 10-Jan-18 100% 0% 162 |
A52270 1st Shopdrawing Submission - Review & Approval 21 02-Aug-17 22-Aug-17 11-Jan-18 31-Jan-18 100% 0% -162
Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1

A52300 1st Shopdrawing Submission 81 20-May-17 08-Aug-17 29-Oct-17* 17-Jan-18 100% 0% ECE
A52310 1st Shopdrawing Submission - Review & Approval 21 09-Aug-17 29-Aug-17 18-Jan-18 07-Feb-18 100% 0% -162
A52340 2nd Shopdrawing Submission - Review & Approval 21 13-Sep-17 03-Oct-17 22-Feb-18 14-Mar-18 100% 0% -162
Facade Doors Package #6 - B1 Exit Door - Total No. of Doors =7 (7 x Manual)

A52350 1st Shopdrawing Submission 81 20-May-17 08-Aug-17 29-Oct-17* 17-Jan-18 100% 0% ECE
A52360 1st Shopdrawing Submission - Review & Approval 21 09-Aug-17 29-Aug-17 18-Jan-18 07-Feb-18 100% 0% -162
A52380 2nd Shopdrawing Submission - Review & Approval 21 13-Sep-17 03-Oct-17 22-Feb-18 14-Mar-18 100% 0% -162
Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors =2 (2 x Manual)

A52390 1st Shopdrawing Submission 88 20-May-17 15-Aug-17 29-Oct-17* 24-Jan-18 100% 0% ECE
A52400 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 25-Jan-18 14-Feb-18 100% 0% -162
A52430 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 10-Oct-17 01-Mar-18 21-Mar-18 100% 0% -162
Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)

A52440 1st Shopdrawing Submission 88 20-May-17 15-Aug-17 29-Oct-17* 24-Jan-18 100% 0% 162 |
A52450 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 25-Jan-18 14-Feb-18 100% 0% -162
A52470 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 10-Oct-17 01-Mar-18 21-Mar-18 100% 0% -162
Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8

A52480 1st Shopdrawing Submission 88 20-May-17 15-Aug-17 29-Oct-17* 24-Jan-18 100% 0% ECE 7
A52490 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 25-Jan-18 14-Feb-18 100% 0% -162
A52520 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 10-Oct-17 01-Mar-18 21-Mar-18 100% 0% -162
Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24

A52530 1st Shopdrawing Submission 95 20-May-17 22-Aug-17 29-Oct-17* 11-Jan-18 100% 0% E
A52540 1st Shopdrawing Submission - Review & Approval 21 23-Aug-17 12-Sep-17 12-Jan-18 01-Feb-18 100% 0% -142
A52560 2nd Shopdrawing Submission - Review & Approval 21 27-Sep-17 17-Oct-17 16-Feb-18 08-Mar-18 100% 0% -142
Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors =1

A52580 1st Shopdrawing Submission 96 20-May-17 23-Aug-17 29-Oct-17* 01-Feb-18 100% 0% ECE
A52610 2nd Shopdrawing Submission - Review & Approval 21 28-Sep-17 18-Oct-17 01-Mar-18 21-Mar-18 100% 0% -154

PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

PMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast Panel

A54630 Perf MU - Precast Concrete Facade Installation 19 22-Jul-17 12-Aug-17 22-Aug-17 A 28-Oct-17 A 100% 100% -63
A54640 Perf MU - Commence of Tower Precast Concrete Facade 0 14-Aug-17 30-Oct-17 100% 0% -63
A54645 Perf MU - Testing & Report Submission of Tower Precast Concrete Faci 12 14-Aug-17 26-Aug-17 30-Oct-17 10-Nov-17 100% 0% -62
PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel

A54660 Perf MU - Podium Facade Precast Concrete + Curtain Wall Installation 18 06-Sep-17 26-Sep-17 30-Oct-17 17-Nov-17 100% 0% -42
A54670 Perf MU - Commence Testing of Podium Facade PC+CW 0 27-Sep-17 18-Nov-17 100% 0% -42
A54680 Perf MU - Testing & Report Submission of Podium Facade PC+CW 12 27-Sep-17 12-Oct-17 18-Nov-17 01-Dec-17 100% 0% -42
A55190 Perf MU - 2nd Podium Facade Test Proposal Review & Approval 21 03-Jun-17 23-Jun-17 20-Jun-17 A 02-Nov-17 100% 75% -132
PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion

A52720 Perf MU - 1st Shopdrawing Submission - Review & Approval 46 05-Apr-17 20-May-17 05-Apr-17 A 29-Oct-17 100% 97% -162
A52730 Perf MU - 2nd Shopdrawing Submission 14 21-May-17 03-Jun-17 30-Oct-17 12-Nov-17 100% 0% -162
A52740 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 04-Jun-17 24-Jun-17 13-Nov-17 03-Dec-17 100% 0% -162

Facade PC+




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
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AB2770
A52780
A54740
A54750
A54760
A54770
A55240
A55250
A55260
A55270

A54820
A54830
A54840
A54850
AS55300

A55310

A54780
| A54790
| A54800
| A54810

A55100
| AS55110
A55360

A55370

A55380
A55390

A55400
A55410

A55420
A55430

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % Finish | _| October | November | December January jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BLL % Complete | Variance | | 25 | 26 | 27 28 29
Complete (+-d) 5T 02 09 16 23 30 06 13 | 20 27 04 11 18 25] 01 [ 08 [ 15 [ 22 | 29 [05
| A54700 Perf MU - GW with T Mullion + Reflective Glass Ordering & Production 150 05-Apr-17 01-Sep-17 05-Apr-17 A 23-Dec-17 100% 55% -112
| A54710 Perf MU - GW with T Mullion + Reflective Glass Installation 18 02-Sep-17 22-Sep-17 23-Dec-17 17-Jan-18 100% 0% -93 |
| A54730 Perf MU - Testing & Report Submission of GW with T Mullion + Reflec 12 23-Sep-17 09-Oct-17 10-Feb-18 27-Feb-18 100% 0% -114
| A55200 Perf MU - 1st GW with T Mullion Test Proposal Submission 12 25-Jun-17 06-Jul-17 04-Dec-17 15-Dec-17 100% 0% -162
| A55210 Perf MU - 1st GW with T Mullion Test Proposal Review & Approval 21 07-Jul-17 27-Jul-17 16-Dec-17 05-Jan-18 100% 0% -162
| A55220 Perf MU - 2nd GW with T Mullion Test Proposal Submission 14 28-Jul-17 10-Aug-17 06-Jan-18 19-Jan-18 100% 0% -162
| A55230 Perf MU - 2nd GW with T Mullion Test Proposal Review & Approval 21 11-Aug-17 31-Aug-17 20-Jan-18 09-Feb-18 100% 0% -162 |

PMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF

PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery

PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace

PMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock up

PRODUCTION MOCK UP & INSPECTION

Prod MU - Tower Facade Precast Panel

Prod MU - Podium Facade Precast Panel

Prod MU - Kinked Glass with T Mullion

Prod MU - Glass Wall with Ceramic Mullions at GF

Perf MU - 2nd Shopdrawing Submission 6 18-May-17 23-May-17 18-May-17 A 30-Oct-17 100% 70% | -160 |
Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 24-May-17 13-Jun-17 31-Oct-17 20-Nov-17 100% 0% -160 I
Perf MU - GW with Ceramic Mullion G/F Production & Fabrication 153 11-Apr-17 10-Sep-17 11-Apr-17 A 12-Feb-18 100% 17.69% -155

Perf MU - GW with Ceramic Mullion G/F Installation 20 11-Sep-17 04-Oct-17 13-Feb-18 10-Mar-18 100% 0% -127

Perf MU - Commence Testing of GW with Ceramic Mullion G/F 0 06-Oct-17 12-Mar-18 100% 0% -127

Perf MU - Testing & Report Submission of GW with Ceramic Mullion G 12 06-Oct-17 19-Oct-17 12-Mar-18 24-Mar-18 100% 0% -127

Perf MU - 1st GW with Ceramic Mullion Test Proposal Submission 12 14-Jun-17 25-Jun-17 21-Nov-17 02-Dec-17 100% 0% -160

Perf MU - 1st GW with Ceramic Mullion Test Proposal Review & Appra 21 26-Jun-17 16-Jul-17 03-Dec-17 23-Dec-17 100% 0% -160

Perf MU - 2nd GW with Ceramic Mullion Test Proposal Submission 14 17-Jul-17 30-Jul-17 24-Dec-17 06-Jan-18 100% 0% -160 |
Perf MU - 2nd GW with Ceramic Mullion Test Proposal Review & Appn 21 31-Jul-17 20-Aug-17 07-Jan-18 27-Jan-18 100% 0% -160

Perf MU - Vertical Glass Wall Skylight Gallery Production & Fabrication 134 24-May-17 04-Oct-17 29-Oct-17 11-Mar-18 100% 0% -158 =

Perf MU - Vertical Glass Wall Skylight Gallery Installation 36 06-Oct-17 17-Nov-17 12-Mar-18 26-Apr-18 52.78% 0% -127 P3|
Perf MU - Commence Testing of Vertical Glass Wall Skylight Gallery 0 18-Nov-17 27-Apr-18 0% 0% -127 |

Perf MU - Testing & Report Submission of Vertical Glass Wall Skylight 12 18-Nov-17 01-Dec-17 27-Apr-18 11-May-18 0% 0% -127

Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Submission 14 20-May-17 02-Jun-17 29-Oct-17 11-Now-17 100% 0% -162

Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Review & Ap 21 03-Jun-17 23-Jun-17 12-Nov-17 02-Dec-17 100% 0% -162

Perf MU - Plaza Skylight 3/F Terrace Production & Fabrication 104 05-Apr-17 17-Jul-17 05-Apr-17 A 26-Nov-17 100% 75%  -132 |
Perf MU - Plaza Skylight 3/F Terrace Installation 30 18-Jul-17 21-Aug-17 27-Nov-17 28-Dec-17 100% 0% -106
Perf MU - Commence Testing of Plaza Skylight 3/F Terrace 0 22-Aug-17 29-Dec-17 100% 0% -106
Perf MU - Testing & Report Submission of Plaza Skylight 3/F Terrace 12 22-Aug-17 04-Sep-17 29-Dec-17 12-Jan-18 100% 0% -106

Perf MU - Commence Testing of Acoustic Mock Up 0 29-Jun-17 03-Oct-17 A 100% 100% -80

Testing of Aco
Perf MU - Testing & Report Submission of Acoustic Mock Up 12 29-Jun-17 13-Jul-17 03-Oct-17 A 14-Oct-17 A 100% 100% -78 : :

Tower Precast Concrete & Curtain Wall Prod MU 27-Aug-17 25-Oct-17 18-Sep-17 A 04-Dec-17

Inspection {Prod MU) - Tower Precast Concrete & Curtain Wall 26-Oct-17 05-Dec-17

Tower P recast Concrete & Cu

Podium Precast Concrete & Curtain Wall Prod MU 60  13-Oct-17  11-Dec-l7 02-Dec-17 30-an-18 2667% 0% -50 Pl e ——

Inspection {Prod MU) - Podium Precast Concrete & Curtain Wall 0 12-Dec-17 31-Jan-18 0% 0% -50

GW with T Mullion {Kinked & Straight) Prod MU 60 10-Oct-17 08-Dec-17 28-Feb-18 28-Apr-18 31.67% 0% -141 7

Inspection {Prod MU) - GW with T Mullion {Kinked & Straight) 0 09-Dec-17 29-Apr-18 0% 0% -141

GW with Ceramic Mullion Prod MU 60 20-Oct-17 18-Dec-17 25-Mar-18 18-May-18 15% 0% -151

Inspection {Prod MU) - GW with Ceramic Mullion 0 19-Dec-17 19-May-18 0% 0% -151
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Activity ID Activity Name CMWP | CMWP- _|CMWP -RO.D5| _ Actual/ Actual Forecast | Planned | Actual% | Finsh ] October T November T December January Foruary
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % | Complete | Variance | | 25 | 26 | 27 28 29
Complete +-d) [F[02] 0916 23 06 [ 13 [20 [ 27 [ 04 [ 11 [ 18 [ 25 o1|oa|15|22|%9_|ﬁ
Prod : I R T
A55440 Vertical GW with Skylight Gallery Prod MU 60 02-Dec-17 30-Jan-18 12-May-18 10-Jul-18 0% 0% -161 A554§40 ‘ ‘ ‘ ‘ : : : :
A55460 Plaza Skylight Prod MU 60  05Sep-17 = 03-Nov-17 13-Jan-18 13-Mar-18 90% 0% ST J LA S — | E——
A55470 Inspection {Prod MU) - Plaza Skylight 0 04-Nov-17 14-Mar-18 0% 0% -130 : : : : ‘ ‘ : ‘ ‘ : : ‘ ‘
ABRICA & D RY O OWER & POD ACAD ‘ !
01A To de P B
A54880 Production & Fabrication - Precast Panel for Tower - Summary 301 19-Nov-16 15-Sep-17 19-Nov-16 A 27-Jan-18 100% 60% -134 ;
| A54890 1st Delivery to Site - Precast Panel for Tower 0 05-Dec-17 28-Jan-18 0% 0% -54
A54450 Coated Glass Production 178 19-Nov-16 30-Jun-17 19-Nov-16 A 29-Nov-17 100% 75% | -126 | = ’ ’ ’ ’ h i i i i : : : : : : : : :
‘ A54460 Fabrication of Glass Panel 225 03-Mar-17 02-Dec-17 03-Mar-17 A 29-Mar-18 86.67% 40% -94 ‘ - - - - - - - - -
‘ A54870 Coated Glass 1st Delivery to Factory 0 14-Jul-17 12-Dec-17 100% 0% -126 ’ Coajted Gljass 1s Deliv%wto Fjactoryi, 12—Dajc- 7
A54860 Fabrication & Assemble of Curtain Wall Unit 203 18-Jul-17 21-Mar-18 12-Dec-17 21-Aug-18 42.36% 0% o123
| AS910  Aluminium Extrusion Production 201 20-May-l7 | 18Jan-18 | 1%Jun-17A 23-Mar-18 | 6667%  40%  (— —
‘ A54920 Application of PVF2 Coating 171 04-Jul-17 25-Jan-18 30-Oct-17 07-May-18 57.31% 0% -79 : : : : : " "
A54940 Terracotta Production - Tower {Bulk) 244 17-Mar-17 11-Jan-18 17-Mar-17 A 03-Apr-18 75% 2% -64 " " " "
‘ A54950 Delivery to Precast Factory 212 25-May-17 05-Feb-18 22-Jun-17 A 27-Apr-18 61.32% 32% -62
A54960 Precast Concrete Mould Making 215 31-May-17 13-Feb-18 16-Apr-17 A 10-Nov-17 58.6% 95% 78 | : : : : - - ‘ ; : : : :
‘ A54970 Concreting of Precast Concrete 190 02-Aug-17 21-Mar-18 29-Dec-17 21-Aug-18 38.42% 0% 123 : :
‘ A54980 Assemble of Curtain Wall to Precast Facade 191 15-Aug-17 09-Apr-18 12-Jan-18 04-Sep-18 32.46% 0% -123 . . . . . . . . . . . . . .
‘ A54990 Inspection, Packing & Delivery to Site - Tower Facade 191 24-Aug-17 18-Apr-18 22-Jan-18 13-Sep-18 28.27% 0% -123 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; j : :
‘ A55000 Precast Panel 1st Delivery to Site - Tower 0 05-Dec-17 29-Jan-18 0% 0% -44
01B To g (B
A55020 Production - Tower Lighting Bar 122 16-Apr-17 11-Sep-17 16-Apr-17 A 06-Feb-18 100% 62% T
A10000 1QC Inspection 190 06-Jun-17 20-Jan-18 14-Nov-17 07-Jul-18 63.68% 0% T _
‘ A10010 0OQC Inspection 190 15-Jun-17 30-Jan-18 23-Nov-17 17-Jul-18 59.47% 0% -133
‘ A55030 Delivery & Assembly 200 20-May-17 17-Jan-18 30-Oct-17 04-Jul-18 67% 0% -133
02 Pod ade P B
A54470 Production & Fabrication - Precast Panel for Podium 398 12-Nov-16 14-Dec-17 12-Nov-16 A 13-May-18 88.19% 25% -150
| A54480 1st Delivery to Site - Precast Panel for Podium 0 15-Dec-17 14-May-18 0% 0% -117
A10020 Ordering of Coated Glass 187 12-Nov-16 04-Jul-17 12-Nov-16 A 05-Dec-17 100% 70% | -129 |
‘ A10030 Fabrication of Insulated Glass Panel 166 05-Jul-17 20-Jan-18 06-Dec-17 03-Jul-18 58.43% 0% -129
A10040 Die Making - Bulk Production 80 17-Feb-17 27-May-17 17-Feb-17 A 06-Nov-17 100% 85% T
‘ AL0050 Aluminium Extrusion Production 140 29-May-17 13-Nov-17 07-Nov-17 28-Apr-18 90.71% 0% -133 - - - - - - - - - - - - - - - - -
‘ A10060 Application of PVF2 Coating 157 12-Jun-17 15-Dec-17 20-Nov-17 02-Jun-18 73.89% 0% -133
- AL070 Fabrication & Assemble of Curtain Wall Unit 157 150017 | 20-Jan-18 16-Dec-17 03-Jul-18 56.05% 0% S-S T N S S W S S S S S ——
AL0100 Terracatta Production - Tower (Bulk) 179 24-Apr-17 | 25-Nov-17  24-Apr-17 A 28-Apr-18 86.59% 1% -1 ([ e —
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Activity 1D Activity Name: CMWP CMWP- | CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual% [ Finish | | Oclober | November | December | January
Dur. R0.D5 Start Finish Forecast Start Finish BIL % | Complete | Variance | | 25 | 26 | 27 28
Complete (+/-d) I5
A10160 Delivery of Terracotta to Precast Factory from Italy (by ship) 131 08-Jul-17 11-Dec-17 22-Jun-17 A 15-Mar-18 71.76% 14% -75
‘ A10170 1st Lot Arrived {By Ship) Podium Bulk to Precast Concrete Factory in Ch 0 19-Aug-17 30-Oct-17 100% 0% -58
Al0110 Precast Concrete Mould Making 153 19-Jun-17 18-Dec-17 19-Jun-17 A 07-Nov-17 71.9% 95% 35
‘ Al10120 Concreting of Precast Concrete 118 29-Aug-17 20-Jan-18 02-Feb-18 03-Jul-18 42.02% 0% -129
‘ A10140 Inspection, Packing & Delivery to Site - Podium Facade 116 30-Sep-17 22-Feb-18 10-Mar-18 01-Aug-18 18.97% 0% -129
‘ A10150 Precast Panel 1st Delivery to Site - Podium 0 15-Dec-17 14-May-18 0% 0% -117
0 0 ed & Straight B 0 B
A54490 Production & Fabrication - GW with T Mullion {Kinked & Straight B1F t 187 04-Aug-17 06-Feb-18 23-Dec-17 28-Jun-18 45.99% 0% -141

A10190
A10200

AL0210
AL0220

A10230

AL0240

AL0250

AL0260

Coated Glass Production

Fabrication of Insulated Glass Panel

Die Making - Bulk Production
Aluminium Extrusion Production

Application of PVF2 Coating

Fabrication & Assemble of Curtain Wall Unit

GMS Fabrication
Painting

A54520 Production & Fabrication - GW with PC Mullion at 2F Courtyard
Al0310 Coated Glass Production
A10340 Die Making - Bulk Production
‘ Al10350 Aluminium Extrusion Production
‘ A10360 Application of PVF2 Coating
‘ A10370 Fabrication of Aluminium Frame to Site
A10380 Concreting of Precast Concrete
04B 0 & B
A54540 Production & Fabrication - GW with Ceramic Mullion {GF & 1F)
| A54550 1st Delivery to Site - GW with Ceramic Mullion - West
| A54560 1st Delivery to Site - GW with Ceramic Mullion - North
A10460 Coated Glass Production
‘ Al0470 Fabrication of Insulated Glass Panel
A10480 Die Making - Bulk Production
‘ A10490 Aluminium Extrusion Production
‘ A10500 Application of PVF2 Coating
‘ Al0510 Fabrication of Aluminium Frame to Site
A10550 Die Making - Bulk Production
‘ A10560 Terracotta Production {Bulk)

75

38

99

200

79

60

45

12

59

50

216

75
123

38
38

37

50
75

04-Aug-17
25-Nov-17

25-Sep-17
11-Nov-17
28-Dec-17
05-Jan-18

03-Oct-17
30-Dec-17

11-Oct-17

27-Dec-17

11-Oct-17
16-Nov-17
11-Jan-18
25-Jan-18

10-Jan-18

20-May-17
22-Dec-17
15-Jan-18

20-May-17
18-Aug-17

05-Jul-17

18-Aug-17
03-Oct-17
11-Oct-17

12-Jun-17
10-Aug-17

24-Nov-17
27-Feb-18

10-Nov-17
27-Dec-17
04-Jan-18
22-Feb-18

02-Mar-18
04-May-18

28-Apr-18

06-Apr-18

20-Dec-17

10-Jan-18

24-Jan-18

11-Apr-18

12-Mar-18

21-Dec-17

17-Aug-17
15-Jan-18

17-Aug-17
30-Sep-17
10-Oct-17
23-Nov-17

09-Aug-17
08-Nov-17

23-Dec-17
24-Apr-18

20-Feb-18
10-Apr-18
26-May-18
02-Jun-18

27-Feb-18
29-May-18

11-Mar-18

25-May-18

12-Mar-18
20-Apr-18
14-Jun-18
29-Jun-18

07-Jun-18

29-Oct-17*
19-May-18
12-Jun-18

30-Oct-17
29-Jan-18

31-Jul-17 A
08-Dec-17
25-Jan-18
01-Feb-18

08-Jul-17 A
20-Dec-17

23-Apr-18
24-Jul-18

09-Apr-18
25-May-18

01-Jun-18
19-Jul-18

27-Jul-18
22-Sep-18

26-Sep-18

27-Aug-18

26-May-18

13-Jun-18

28-Jun-18

06-Sep-18

06-Aug-18

16-May-18

27-Jan-18
03-Jul-18

07-Dec-17
24-Jan-18
31-Jan-18
19-Mar-18

19-Dec-17
23-Mar-18

0%

0%
0%

0%

9%

0%

25%
0%
0%
0%

0%

75%
0%
0%

100%
47.97%

100%

100%

100%
40.54%

100%
88%

0%

0%
0%

0%

0%

0%

0%
0%
0%
0%

0%

0%
0%
0%

0%
0%

10%
0%
0%
0%

11%
0%

-118

-118
-118

-118

-151

-118

-123

-123
-123
-123

-118

-146
-148
-148

-134

-134

-93
-93
-93
-93

-110
-110
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O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | _| October | November | December January Fhruar,
Dur. R0.D5 Start Finish Forecast Start Finish BIL % | Complete | Variance | | 25 | 26 | 27 28 29
Complete +-d) [F ] 02 [ 00 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 01 [ 08 [ 15 | 22 [ 29 [05
08 Garden Gallery Ceramic Cladding 3F (Bulk) ‘1 | | | | | | | | | | | | | | | ! !
A19190 Production & Fabrication - Garden Gallery Ceramic Cladding 3F 108 05-Jul-17 20-Oct-17 01-Nov-17 16-Feb-18 100% 0% -119 i
| A19200 1st Delivery to Site - Garden Gallery Ceramic Cladding 3F 0 21-Oct-17 17-Feb-18 100% 0% -119

A18930 Production & Fabrication 35 20-May-17 30-Jun-17 30-Oct-17* 08-Dec-17 100% 0% -134
A18940 Delivery of SS Bracket to Site 6 03-Jul-17 08-Jul-17 09-Dec-17 15-Dec-17 100% 0% -134

A18950 Terracotta Production 20-May-17 13-Jul-17 30-Oct-17 20-Dec-17
A18960 Delivery to assemble factory 4 14-Jul-17 18-Jul-17 21-Dec-17 27-Dec-17 100% 0% -134
A18970 Assemble of braclket to Ceramic Cladding 36 19-Jul-17 29-Aug-17 28-Dec-17 08-Feb-18 100% 0% -134

09 North Perimeter Louvre Cladding (Bulk)

A19210 Production & Fabrication - North Perimeter Louvre Cladding 294 20-May-17 09-Mar-18 30-Oct-17 19-Aug-18 55.1% 0% -163

A18990 Die Making - Bulk Production 59 20-May-17 29-Jul-17 30-Oct-17* 09-Jan-18 100% 0% T
‘ A19000 Aluminium Extrusion Production 45 31-Jul-17 20-Sep-17 10-Jan-18 06-Mar-18 100% 0% -134
‘ A19010 PVF2 Paint Ordering 12 21-Sep-17 06-Oct-17 07-Mar-18 20-Mar-18 100% 0% -134
‘ A19020 Application of PVF2 Coating 12 07-Oct-17 20-Oct-17 21-Mar-18 07-Apr-18 100% 0% -134
‘ A19030 Metal Frame Fabrication of Cladding Louvre 90 21-Oct-17 07-Feb-18 09-Apr-18 26-Jul-18 6.67% 0% -134
‘ A19040 Fabrication and Assemble of Louvre Units to Site 60 13-Dec-17 27-Feb-18 01-Jun-18 11-Aug-18 0% 0% -134

10 Doors (Bulk)

A19230 Production & Fabrication - Doors 180 19-Oct-17 16-Apr-18 22-Mar-18 17-Sep-18 5.56% 0% -154
A19060 Die Making 124 06-Mar-17 05-Aug-17 06-Mar-17 A 15-Jan-18 100% 27% T =

‘ A19070 Aluminium Extrusion Production 0 16-Jun-17 29-Sep-17 30-Oct-17 14-Feb-18 100% 0% -112

‘ A19080 Aluminium Frame Production 51 30-Sep-17 01-Dec-17 15-Feb-18 23-Apr-18 43.14% 0% -112

‘ A19090 PVF2 Paint Ordering 59 21-Sep-17 01-Dec-17 06-Feb-18 23-Apr-18 50.85% 0% -112

‘ Al19100 Application of PVF2 Coating 6 02-Dec-17 08-Dec-17 24-Apr-18 30-Apr-18 0% 0% -112

‘ A19110 Fabrication and Assemble of Glazed Units 42 09-Dec-17 30-Jan-18 02-May-18 21-Jun-18 0% 0% -112

M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)

(By Permasteelisa) Preliminary Works

A41110 Handover of Working Areas @ Zone A & provide reference line 21-Aug-17 20-Dec-17 100%
A41120 Surveying for Embeds 22-Aug-17 02-Nov-17 21-Dec-17 07-Mar-18 93.33%

A41130 Submission of Embeds Survey Report 08-Sep-17 20-Nov-17 11-Jan-18 24-Mar-18 68.33%
B1/F to G/F Level

(By Redland) Precast Concrete Panel

A41140 Handover Zone A - B1/F Working Areas 21-Aug-17 20-Dec-17 100% 0%

r ZonelA - BL/F Wotking

(By Permasteelisa) Glass Wall with T Mullion : : : : : : : : : : : : | |

A41160 Handover Zone A - B1/F Working Areas 21-Aug-17 20-Dec-17 100% 0% ; r ZoneiA - B1f/|= Wolj'king Ai"e s,

A46130 Handover Zone J & H - B1/F Working Areas 16-Dec-17 23-Mar-18
Adel40 Install Additional Metal Cladding (FAC-ME-01, 02) @ GL12-14/ A 18-Dec-17 03-Jan-18 24-Mar-18 11-Apr-18 S

GIF to 1/F Level

(By Redland) Precast Concrete Panel

A41190 Handover Zone A - G/F Working Areas 0 21-Aug-17 20-Dec-17 100% 0% -101

* Héndover ZonefA - GﬁF Working Aréa 3

A41200 G/F - Install PC Tubes with MEP Louvers (FAC-PC-01) @ GL3-7/ A 30 22-Dec-17 29-Jan-18 19-May-18 25-Jun-18 0% 0% -116
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Podium Facade Panel (2/F External)

A47200
Zone N

Handover Zone J - 2/F Working Area

Podium Facade Panel (1M/F External)

A22410 Handover Zone N - 1M/F Working Area

A22420 Bracket Installation & Embed Remedial 1M/F @ GL 7-8/M 4
Podium Facade Panel (2/F External)

A22460 Handover Zone N - 2/F Working Area 0
| A22465 Bracket Installation & Embed Remedial 2/F @ GL7-8/M 4
M+ Tower External Envel pe (By Per teelisa)
Tower Facade Advance Works
Provision of Monorails, Catch fan & Working Platform
A14830 Monorails - 1st Submission, Review and Approval by MJV 12
A14840 Monorails - 2nd Submission, Review and Approval by MJV 12
Monorail @8/F
A14850 M+ Tower Block A 10/F Slab complete 0
A14870 Remove Scaffolding @ 8/F Block A 2
A14880 Install monorails at 8/F slab @ Block A 12
A14890 Inspection and ICE & RPE certification @ Block A 5

14-Sep-17

19-Sep-17

05-Jun-17
19-Jun-17

04-Oct-17
07-Oct-17
21-Oct-17

20-Jan-18

13-Sep-17
18-Sep-17

13-Sep-17
22-Sep-17

17-Jun-17
03-Jul-17

03-Oct-17
06-Oct-17
20-Oct-17
26-Oct-17

11-Dec-17

15-Dec-17

08-Sep-17 A

30-Oct-17

09-Dec-17
12-Dec-17
28-Dec-17

26-Apr-18

09-Dec-17

14-Dec-17

09-Dec-17
19-Dec-17

14-Oct-17 A

11-Nov-17

08-Dec-17
11-Dec-17
27-Dec-17
03-Jan-18

100%

100%
100%

100%
100%

100%
100%
100%
100%

0%

0%
0%

100%

0%

0%
0%
0%
0%

=72

=72
=72

-99
-110

-55
-55
-55
-55

® M+ To

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % Finish October | December January jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BLL % Complete | Variance | | 25 | 27 28 29
Complete +-d 27 [ 04 [ 11 [ 18 [ 25 | 01 [ 08 [ 15 [ 22 | zlg_lﬁ
Podium Facade Panel (2/F External)
A22440 Handover Zone M - 2/F Working Area 0 30-Nov-17 23-Dec-17 0% 0% -20 ’ Handover Zoine M 2/F V\i/orking:A ea,i
| A22445 Bracket Installation & Embed Remedial 2/F @ GL 7-8/A 4 06-Dec-17 09-Dec-17 21-Feb-18 24-Feb-18 0% 0% -60 =]
| 22450 Install Podium Facade Panel Zone M - 2/F @ GL 7-8/A (7 nos.) 1 20-an-18 | 20-Jan-18 16-Jun-18 16-Jun-18 0% 0% 117
Zone E ‘ H H H H H H H H
Podium Facade Panel (1M/F External) r 1
A47030 Handover Zone E - 1M/F Working Area 0 16-Aug-17 30-Oct-17 100% 0% -61 ing Arjea,
| A47675 Bracket Installation & Embed Remedial 1M/F @ GL 8-11/A 9 11-Dec-17 20-Dec-17 26-Feb-18 07-Mar-18 0% 0% -60 : :
| A47680 Install Podium Facade Panel Zone E - 1M/F @ GL 8-11/A (29 nos.) 5 15-Jan-18 19-Jan-18 11-Jun-18 15-Jun-18 0% 0% -117
Podium Facade Panel (2/F External)
A47180 Handover Zone E - 2/F Working Area 0 16-Aug-17 30-Oct-17 100% 0% -61
| A47685 Bracket Installation & Embed Remedial 2/F @ GL 8-11/A 9 21-Dec-17 03-Jan-18 08-Mar-18 17-Mar-18 0% 0% -60
| A47690 Install Podium Facade Panel 2/F Zone E @ GL 8-11/A {29 nos.) 5 22-Jan-18 26-Jan-18 19-Jun-18 23-Jun-18 0% 0% -117
Zone H
Podium Facade Panel (1M/F External)
A47020 Handover Zone H - 1M/F Working Area 0 08-Dec-17 19-Mar-18 0% 0% 80 | [T
| A47695 Bracket Installation & Embed Remedial 1M/F @ GL 14/H-M 7 09-Dec-17 16-Dec-17 20-Mar-18 27-Mar-18 0% 0% -80
| A47697 Bracket Installation & Embed Remedial 1M/F @ GL 11-14/M 7 28-Dec-17 05-Jan-18 10-Apr-18 17-Apr-18 0% 0% -80
| A47700 Install Podium Facade Panel 1M/F Zone H @ GL 14/H-M (30 nos.) 5 27-Jan-18 01-Feb-18 25-Jun-18 29-Jun-18 0% 0% -117
Podium Facade Panel (2/F External)
A47170 Handover Zone H - 2/F Working Area 09-Nov-17 14-Feb-18 0% 0% -80
| A47175 Bracket Installation & Embed Remedial 2/F @ GL 14/H-M 7 18-Dec-17 27-Dec-17 28-Mar-18 09-Apr-18 0% 0% -80
A47177 Bracket Installation & Embed Remedial 2/F @ GL11-14/M 7 06-Jan-18 13-Jan-18 18-Apr-18 25-Apr-18 0% 0% -80
ZoneG & J
Podium Facade Panel (1M/F External)
A47050 Handover Zone J - 1LM/F Working Area 20-Jan-18 0% 0% -75

wer Block A 10/F Sl




A&2770

A43250
A43260
A43270
A43480
A43490
A47980

A38180
A38190
A38200
A38210
A38220
A38230

A38250
A43500
A43510
A43520
A43530
A43540

AL5270

AS58300
A58302
A58305
A58307
A58310
A58320
A58330
A58340

Provision of Catchfan

Preparation & Design of Catchfan & Working Platform

Remove Scaffolding @ 10/F Block A

Install Catch fan @ 11th/F slab South Elevation Block A

Inspection, ICE & RPE certification for Working Platform @ Block A
Install Catch fan @ 11th/F slab North Elevation Block A

Inspection, ICE & RPE certification for Catchfan @ 11th/F Block A
Install Working Platform @ 6th/F & 8th/F for South North Elevation BI:

Remove Scaffolding @ 14/F Block A

Install Catch fan @ 15/F South Elevation Block A

Install Catch fan @ 15/F North Elevation Block A

Inspection, ICE & RPE certification for Catchfan @15/F Block A

Install Working Platform @ 12th/F & 14th/F for South North Elevation
Inspection, ICE & RPE certification for Working Platform @ Block A

Inspection, ICE & RPE certification for Working Platform @ Block B
Remove Scaffolding @ 10/F Block B

Install Catch fan @ 11th/F slab South Elevation Block B

Install Catch fan @ 11th/F slab North Elevation Block B

Install Working Platform @ 6th/F & 8th/F for South North Elevation BI:
Inspection, ICE & RPE certification for Catchfan @11/F Block B

Remove Scaffolding @ 14/F Block B

Facade Installation by TC6-2, TC2, TC7-2 & Monorail

Tower Structure Block A& Scaffolding Removal

Concrete cured & scaffolding removed @5th/F Block A
Concrete cured & scaffolding removed @6th/F Block A
Concrete cured & scaffolding removed @7th/F Block A
Concrete cured & scaffolding removed @8th/F Block A
Concrete cured & scaffolding removed @9th/F Block A
Concrete cured & scaffolding removed @10th/F Block A
Concrete cured & scaffolding removed @11th/F Block A
Concrete cured & scaffolding removed @12th/F Block A

Tower Structure Block B & Scaffolding Removal

[T RNT BT BT R N} [T RNT BT BT R N}

[T T RENT R ST |

12
12
12
12
12
12
12

04-Jul-17

04-Oct-17
07-Oct-17
13-Oct-17
07-Oct-17
13-Oct-17
07-Oct-17

15-Dec-17
18-Dec-17
18-Dec-17
23-Dec-17
04-Jan-18
10-Jan-18

02-Dec-17
27-Nov-17
29-Nov-17
29-Nov-17
27-Nov-17
05-Dec-17

27-Jan-18

08-Aug-17
22-Aug-17
05-Sep-17
19-Sep-17
04-Oct-17
19-Oct-17
03-Nov-17
17-Nov-17

17-Jul-17

06-Oct-17
12-Oct-17
18-Oct-17
12-Oct-17
18-Oct-17
12-Oct-17

16-Dec-17
22-Dec-17
22-Dec-17
30-Dec-17
09-Jan-18
15-Jan-18

07-Dec-17
28-Nov-17
04-Dec-17
04-Dec-17
01-Dec-17
09-Dec-17

29-Jan-18

21-Aug-17
04-Sep-17
18-Sep-17
03-Oct-17
18-Oct-17
02-Nov-17
16-Nov-17
30-Nov-17

11-Sep-17 A

09-Dec-17
12-Dec-17
18-Dec-17
12-Dec-17
18-Dec-17
12-Dec-17

21-Feb-18
23-Feb-18
23-Feb-18
01-Mar-18
09-Mar-18
15-Mar-18

14-Feb-18
08-Feb-18
10-Feb-18
10-Feb-18
08-Feb-18
20-Feb-18

24-Apr-18

30-Oct-17
30-Oct-17
13-Nov-17
27-Nov-17
09-Dec-17
22-Dec-17
08-Jan-18
20-Jan-18

03-Nov-17

11-Dec-17
16-Dec-17
22-Dec-17
16-Dec-17
22-Dec-17
16-Dec-17

22-Feb-18
28-Feb-18
28-Feb-18
06-Mar-18
14-Mar-18
20-Mar-18

22-Feb-18
09-Feb-18
15-Feb-18
15-Feb-18
13-Feb-18
24-Feb-18

25-Apr-18

11-Nov-17
11-Nov-17
25-Nov-17
09-Dec-17
22-Dec-17
08-Jan-18
20-Jan-18
02-Feb-18

100%
100%
100%
100%
100%
100%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%
66.67%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

-55
-55
-55
-55
-55
-55

-52
-52
-52
-52
-52
-52

-60
-60
-60
-60
-60
-60

-68
-56
-56
-56
-55
-54
-53
-52
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Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | Oclober November January poruar
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 26 28 29
Complete (+-d) [F 02 13 01 [ 08 [ 15 [ 22 [ 29 |05
Monorail @14/F ' : i : T ;
A14910 Remove Scaffolding @ 14/F Block A 2 02-Jan-18 03-Jan-18 07-Mar-18 08-Mar-18 0% 0% -52
A14920 Install Monorails at 14/F slab @ Block A 8 04-Jan-18 12-Jan-18 09-Mar-18 17-Mar-18 0% 0% -52 ! : !
A14930 Inspection and ICE & RPE certification @ Block A 5 13-Jan-18 18-Jan-18 19-Mar-18 23-Mar-18 0% 0% -52
Monorail @8/F
A14950 M+ Tower Block B 10/F Slab complete 0 25-Nov-17 07-Feb-18 0% 0% -60
A14960 Remove Scaffolding @ 8/F Block B 2 27-Nov-17 28-Nov-17 08-Feb-18 09-Feb-18 0% 0% -60
A14970 Install monorails at 8/F slab @ Block B 12 29-Nov-17 12-Dec-17 10-Feb-18 27-Feb-18 0% 0% -60
A14990 Inspection and ICE & RPE certification @ Block B 5 13-Dec-17 18-Dec-17 28-Feb-18 05-Mar-18 0% 0% -60 )
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B1/F Level

A48650
GIF Level

A49240
A49250

A49260

A49270

A49280
A49290

A49300

A49310

A49330

A49340

A49350

A49360

Sub-Structure RC Works

CSF Zoning @ Portion - T

Remove scaffolds & cleaning

North Zoning @ Portion - R (B1/F to G/F)

Construct Columns & Walls & Cols B1/Fto G/F @ GLI'-J' / 5'-1
Construct beams & slab {G/F) (180 m3)
Concrete Curing period (2-weels)

Remove scaffolds & cleaning

Construct Columns & Walls & Cols B1/Fto G/F @ GL F'-H' / 5'-1
Construct beams & slab {G/F) (175 m3)
Concrete Curing period (2-weels)

Remove scaffolds & cleaning

Construct Columns & Walls & Cols B1/Fto G/F @ GL F'-H' / 5'-1
Construct beams & slab {G/F) (184 m3)
Concrete Curing period (2-weels)

Remove scaffolds & cleaning

18
12

18
12

16
12

02-Jun-17

13-Feb-17
03-Jun-17
24-Jun-17
06-Jul-17

06-Feb-17
24-Jun-17
16-Jul-17
28-Jul-17

17-Apr-17
17-Jul-17
04-Aug-17
16-Aug-17

07-Jun-17

02-Jun-17
23-Jun-17
05-Jul-17
12-Jul-17

06-Jun-17
15-Jul-17
27-Jul-17
03-Aug-17

06-Jun-17
03-Aug-17
15-Aug-17
22-Aug-17

29-Sep-17 A

13-Feb-17 A
03-Nov-17
21-Nov-17
04-Dec-17

06-Feb-17 A
21-Nov-17
12-Dec-17
27-Dec-17

17-Apr-17 A
12-Dec-17
03-Jan-18
15-Jan-18

20-Nov-17

02-Nov-17
20-Nov-17
02-Dec-17
07-Dec-17

10-Nov-17
11-Dec-17
23-Dec-17
03-Jan-18

10-Nov-17
02-Jan-18
14-Jan-18
20-Jan-18

100%
100%
100%

100%
100%
100%

100%
100%
100%

0%
0%
0%

0%
0%
0%

0%
0%
0%

-124
-150
-124

-124
-149
-125

-124
-152
-124

Activity ID Activity Name CMWP | CMWP- _|CMWP -RO.D5| _ Actual/ Actual Forecast | Planned | Actual% | Finsh ] October T November T December January Foruany
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 26 | 27 28 29
Complete (+-d) 50209162330 0613227 [04] 111825 01 [ 08 [ 15 [ 22 | 29 [05
A58350 Concrete cured & scaffolding removed @ 5th/F Block B 12 10-Oct-17 23-Oct-17 21-Dec-17 06-Jan-18 100% 0% -61 .
| A58360 Concrete cured & scaffolding removed @6th/F Block B 12 21-Oct-17 04-Nov-17 04-Jan-18 17-Jan-18 50% 0% -60 ‘
| A58370 Concrete cured & scaffolding removed @7th/F Block B 12 03-Nov-17 16-Nov-17 16-Jan-18 29-Jan-18 0% 0% -60 : ‘ : : ;
| asess0 Concrete cured & scaffolding removed @8th/F Block B 12 15Nowl7 | 28-Now-17 27-lan-18 09-Feb-18 % 0% 60 | YT
| A58390 Concrete cured & scaffolding removed @9th/F Block B 12 27-Nov-17 09-Dec-17 08-Feb-18 24-Feb-18 0% 0% -60
| A58400 Concrete cured & scaffolding removed @10th/F Block B 12 08-Dec-17 21-Dec-17 23-Feb-18 08-Mar-18 0% 0% -60 .
| A58410 Concrete cured & scaffolding removed @11th/F Block B 12 20-Dec-17 05-Jan-18 07-Mar-18 20-Mar-18 0% 0% -60
| A58420 Concrete cured & scaffolding removed @12th/F Block B 12 04-Jan-18 17-Jan-18 27-Mar-18 13-Apr-18 0% 0% -67
Preparartion Works
A59810 Survey, Setup & Bracket Installation for 1st Installation - Weathertight 27 19-Sep-17 21-Oct-17 27-Nov-17 29-Dec-17 100% 0% -56
| A59820 Survey, Setup & Bracket Installation for 1st Installation - Staircase Zone 24 18-Jan-18 14-Feb-18 14-Apr-18 12-May-18 0% 0% -67
Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)
A59670 M+ Tower - Monorail Installed @ 8/F 0 02-Nov-17 08-Jan-18 0% 0% -54
| A59680 M+ Tower 4/F Lower - External Facade 2nd Fix (10x2 panels@4 panel: 5 05-Dec-17 09-Dec-17 29-Jan-18 02-Feb-18 0% 0% -44
| A59690 M+ Tower 4/F Upper - External Facade 2nd Fix {9x2 panels@4 panel/d 5 11-Dec-17 15-Dec-17 03-Feb-18 08-Feb-18 0% 0% -44
| A59695 M+ Tower (Block B) - Monorail Installed @ 8/F 0 18-Dec-17 05-Mar-18 0% 0% -60
| A59700 M+ Tower (Block B) 4/F Lower - External Facade 2nd Fix (34x2 panels( 9 19-Dec-17 30-Dec-17 06-Mar-18 15-Mar-18 0% 0% -60
| A59710 M+ Tower (Block B) 4/F Upper - External Facade 2nd Fix {(35x2 panels( 9 02-Jan-18 11-Jan-18 16-Mar-18 26-Mar-18 0% 0% -60
| A59720 M+ Tower 5/F - External Facade 2nd Fix (88 panels) 11 12-Jan-18 24-Jan-18 27-Mar-18 12-Apr-18 0% 0% -60
| A59730 M+ Tower 6/F - External Facade 2nd Fix (88 panels) 11 25-Jan-18 06-Feb-18 13-Apr-18 25-Apr-18 0% 0% -60
Final Fix - North & South Elevation
A59340 M+ Tower 4/F - External Facade Final Fix (88 panels at 11 panels/day) 8 12-Jan-18 20-Jan-18 27-Mar-18 09-Apr-18 0% 0% -60
| A59350 M+ Tower 5/F - External Facade Final Fix 8 25-Jan-18 02-Feb-18 13-Apr-18 21-Apr-18 0% 0% -60
~ CSF & RDE Construction
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ruar

January

Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

ecember

November

October

Finish
Variance |

Actual %
Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP - CMWP -R0.D5
R0.D5 Start Finish

CMWP
Dur.

Data Date: 28-Oct-17

Layout Name: 01) CMWP - 3MRP (M25)

File Name: Five Weeks Rolling Programme (5WRP-

109) (22 Oct to 28 Oct 2017) (Latest)

Activity Name

Activity ID

+/-d

Complete

0%

07-Sep-17 30-Oct-17 04-Nov-17 100%

01-Sep-17

6

Remove scaffolds & cleaning

A49400

0%

23-Sep-17 30-Oct-17 04-Nov-17 100%

18-Sep-17

6

Remove scaffolds & cleaning

A49450

26-Jul-17 05-Jun-17 A 07-Oct-17 A

11-Jul-17

Construct Columns & Walls & Cols B1/Fto G/F @ GL C-D' / 6'-1

27-Oct-17 A

10-Oct-17 A

27-Jul-17

11-Aug-17

Construct beams & slab {G/F) (148 m3)

02-Nov-17

23-Aug-17 28-Oct-17 A

12-Aug-17

Concrete Curing period (2-weels)

03-Nov-17 09-Nov-17

30-Aug-17

24-Aug-17

Remove scaffolds & cleaning

02-Jun-17 01-May-17 A 30-Sep-17 A

01-May-17

Construct Columns & Walls & Cols B1/Fto G/F @ GLA'-C' / 6'-7"

A49510

09-Sep-17 A 06-Nov-17

19-Jun-17

03-Jun-17

Construct beams & slab {G/F) (132 m3)

A49520

01-Jul-17 07-Nov-17 18-Nov-17

20-Jun-17

Concrete Curing period (2-weels)

A49530

20-Nov-17 25-Nov-17

08-Jul-17

03-Jul-17

Remove scaffolds & cleaning

A49540

11-Jul-17 29-Jul-17 A 18-Oct-17 A

20-Jun-17

Construct beams & slab {G/F) (186 m3)

A49650

06-Nov-17

23-Jul-17 19-Oct-17 A

12-Jul-17

A49660

Concrete Curing period (2-weels)

27-Jan-18

30-Sep-17 22-Jan-18

25-Sep-17

Remove scaffolds & cleaning

North Zoning @ Portion - S (B1/F to G/F)

A49670

30-Aug-17 A 11-Nov-17

24-Jun-17

07-Jun-17

Construct beams & slab {G/F) (128 m3)

A49750

12-Nov-17 14-Nov-17

06-Jul-17

25-Jun-17

A49760

Concrete Curing period

13-Jul-17 15-Nov-17 21-Nov-17

07-Jul-17

Remove scaffolds & cleaning

CSF Zoning @ Portion - T (LG/F to G/F)

A49770

07-Jul-17 22-Sep-17 A 31-Oct-17

04-Jul-17

Remove scaffolds & cleaning

CSF Super-Structure RC Works

A50060

CSF Structure @ Portion - T (G/F to 8/F)

CSF Building

18-Jul-17 01-Sep-17 A 24-Nov-17

30-Jun-17

CSF - 2/F to 3/F Construction

A50730
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01-Aug-17
15-Aug-17
29-Aug-17
12-Sep-17
26-Sep-17
12-Oct-17
10-Nov-17
10-Nov-17
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Complete CSF Structure {(Milestone B7: 31 July 2017)

CSF - 3/F to 4/F Construction {Incl envelope)
CSF - 4/F to 5/F Construction {Incl envelope)
CSF - 5/F to 6/F Construction {Incl envelope)
CSF - 8/F to +61.13/62.0 Construction

CSF - 8/F to R/F Construction

CSF - 6/F to 7/F Construction
CSF - 7/F to 8/F Construction

CSF Building Temporary Works

16-Dec-17

10-Aug-17 08-Dec-17

02-Aug-17

Material Hoist Erection {Initial){LT-53 Shaft)

CF10910

24-May-17 30-Oct-17 02-Nov-17

May-17

20-

Material Hoist Removal

CF10920

23-May-18

09-Jan-18 07-May-18

23-Dec-17

Scaffolding Removal

CSF Building FACADE Preliminaries

CF10930

ENGINEERING & APPROVAL - CSF
’7 SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. =2
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Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete 29
Complete 22 | 29 |05
| A19290 1st Shopdrawing Submission 96 20-May-17 23-Aug-17 29-Oct-17 01-Feb-18 100% 0%
| A19320 2nd Shopdrawing Submission - Review & Approval 21 28-Sep-17 18-Oct-17 09-Mar-18 29-Mar-18 100% 0%
SHOPDRAWING - CSF Roof Louvre Wall
A19360 3rd Shopdrawing Submission & Comment 18 20-May-17 10-Jun-17 30-Oct-17 18-Nov-17 100% 0%
BD SUBMISSION FACADE SYSTEM & EMBEDS
CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)
A19430 CSF Glass Wall (All Area) - Concent 30 23-Aug-17 21-Sep-17 22-Sep-17 A 28-Oct-17 A 100% 100%
PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST
PERFORMANCE TEST & MOCK UP - CSF
A19440 Shopdrawing Submission & Approval 73 25-Mar-17 26-Jun-17 25-Mar-17 A 25-Nov-17 100% 70%
| A19450 Ordering & Production of Material 129 31-Mar-17 06-Sep-17 31-Mar-17 A 14-Feb-18 100% 15%
| A19460 Installation Performance Mock up 42 07-Sep-17 27-Oct-17 15-Feb-18 12-Apr-18 100% 0%
| A19470 Handover CSF Roof louvre Wall Working Areas, Provide Access, Storag 0 27-Oct-17 12-Apr-18 100% 0%
PMU SHOPDRAWING SUBMISSION & TEST - CSF Building
A19500 Perf MU - 2nd Shopdrawing Submission 14 20-May-17 02-Jun-17 29-Oct-17 03-Nov-17 100% 0%
| A19510 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 03-Jun-17 23-Jun-17 04-Nov-17 24-Nov-17 100% 0%
| A19520 Perf MU - CSF Facade Ordering & Production 100 20-May-17 27-Aug-17 29-Oct-17 16-Jan-18 100% 0%
| A19530 Perf MU - CSF Facade Installation 42 28-Aug-17 17-Oct-17 17-Jan-18 09-Mar-18 100% 0%
| A19540 Perf MU - Commence Testing of CSF Facade 0 17-Oct-17 09-Mar-18 100% 0%
| A19550 Perf MU - Testing & Report Submission of CSF Facade 12 18-Oct-17 01-Nov-17 10-Mar-18 23-Mar-18 75% 0%
PRODUCTION MOCK UP & INSPECTION
Prod MU - CSF Facade Panel
A55480 CSF Facade Panel Prod MU 60 02-Nov-17 31-Dec-17 24-Mar-18 22-May-18 0% 0%
A55490 Inspection {Prod MU) - CSF Facade Panel 0 01-Jan-18 23-May-18 0% 0%
BIM MODEL SUBMISSION
BIM MODEL SUBMISSION - CSF Glass Wall (All Area)
A19760 2nd BIM Model Submission 14 29-May-17 11-Jun-17 29-Oct-17 11-Nov-17 100% 0%
| A19770 2nd BIM Model Submission - Review & Approval 21 12-Jun-17 02-Jul-17 12-Nov-17 02-Dec-17 100% 0%
BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)
A19800 2nd BIM Model Submission 14 29-May-17 11-Jun-17 29-Oct-17 11-Nov-17 100% 0%
| A19810 2nd BIM Model Submission - Review & Approval 21 12-Jun-17 02-Jul-17 12-Nov-17 02-Dec-17 100% 0%
Fabrication & Delivery of CSF Facade System
A19560 Glass Wall Production and Fabrication 221 03-Jun-17 27-Feb-18 04-Nov-17 04-Aug-18 55.66% 0%
‘ A19570 Glass Production and Fabrication 127 11-Jul-17 08-Dec-17 28-Nov-17 07-May-18 72.44% 0%
‘ A19580 Roof Louvre Wall Production & Fabrication 161 05-Aug-17 15-Feb-18 09-Dec-17 28-Jun-18 43.48% 0%
Glass Production & Fabrication
A19590 Ordering of Coated Glass 68 11-Jul-17 27-Sep-17 07-Jun-17 A 02-Jan-18 100% 22%
| A19600 Fabrication of Insulated Glass Panel 60 28-Sep-17 09-Dec-17 03-Jan-18 16-Mar-18 40% 0%
Glass Wall Production & Fabrication
A19610 Die Making 73 03-Mar-17 03-Jun-17 03-Mar-17 A 09-Nov-17 100% 80%
| A19620 Aluminium Extrusion Production 24 05-Jun-17 03-Jul-17 10-Nov-17 07-Dec-17 100% 0%
| A19630 PVF2 Paint Ordering 73 10-Apr-17 11-Jul-17 10-Apr-17 A 08-Dec-17 100% 30%
| Al19640 Application of PVF2 Coating 18 12-Jul-17 01-Aug-17 09-Dec-17 02-Jan-18 100% 0%
| A19650 Steel Frame Fabrication - Roof Louvre 74 01-Sep-17 29-Nov-17 02-Feb-18 08-May-18 63.51% 0%
| A19660 Fabrication & Assemble of Glazed Units 18 11-Dec-17 03-Jan-18 09-May-18 30-May-18 0% 0%
| A19670 Delivery Glazed Panel to Site 3 04-Jan-18 06-Jan-18 31-May-18 02-Jun-18 0% 0%




PreCast Concrete Tubes - North Elevation
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Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % Finish | _| October | November | December January jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25) 26 | 27 28 29
_ Complete +-d) [5] 02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 [ 20 [ 27 [ 04 | 11 | 18 | 25 o1|08|15|22|z!9_|W
Roof Louvre Wall Production & Fabrication ‘ o | 3 ‘ I ‘ [ [ A
A19680 Steel Frame Fabrication - Roof Louvre 120 05-Aug-17 28-Dec-17 09-Dec-17 10-May-18 58.33% 0% -105 : : ‘ ‘ : : : : ‘ ‘
| A19690 Die Making 60 05-Aug-17 16-Oct-17 09-Dec-17 23-Feb-18 100% 0% -105
| A19700 Aluminium Extrusion Production 30 17-Oct-17 21-Nov-17 24-Feb-18 03-Apr-18 33.33% 0% -105
| A19710 PVF2 Paint Ordering 30 17-Oct-17 21-Nov-17 24-Feb-18 03-Apr-18 33.33% 0% -105
| Al19720 Application of PVF2 Coating 12 22-Nov-17 05-Dec-17 04-Apr-18 16-Apr-18 0% 0% -103
| A19730 Fabrication & Assemble of Louvre Units 60 06-Dec-17 20-Feb-18 17-Apr-18 19-Jun-18 0% 0% -95
~ CSFExternal Envelope
CSF Structure Milestones
A19820 CSF - Wall, Column & G/F to 1/F Slab Complete 0 05-Jun-17 28-Oct-17 100% 0% 125 |
‘ A19830 CSF - Wall, Column & 6/F to 7/F Slab Complete 0 12-Sep-17 18-Jan-18 100% 0% -110 * C:SF - Wal
‘ A19850 CSF - Wall, Column & R/F Slab Complete 0 10-Nov-17 16-Mar-18 0% 0% -108
FACADE INSTALL ATION - by Permasteelisa
Glazed Glass Curtain Wall - North Elevation 6/F to 8/F
A19870 Surveying of Embeds (6/F to 8/F) 7 27-Sep-17 04-Oct-17 02-Feb-18 09-Feb-18 100% 0% 110 |
| A19880 Submission of Embeds survey report (6/F to 8/F) 7 05-Oct-17 12-Oct-17 10-Feb-18 17-Feb-18 100% 0% 110 | || e ¢ i e e
| A19890 Preparation of Remedial Method (6/F to 8/F) 14 13-Oct-17 28-Oct-17 19-Feb-18 06-Mar-18 100% 0% -110
| A19900 Approva | of Remedial Method {6/F to 8/F) 14 30-Oct-17 14-Nov-17 07-Mar-18 22-Mar-18 0% 0% -110
| A19910 Bracket Installation (6/F to 8/F) 24 15-Nov-17 12-Dec-17 23-Mar-18 19-Apr-18 0% 0% -110
| A19920 6/F to 7/F (GLE'- B') - Install Glazed Glass Curtain Wall (FAC-CW-13) 14 04-Jan-18 19-Jan-18 31-May-18 15-Jun-18 0% 0% -126
| A19930 7/F to 8/F (GLE'- B') - Install Glazed Glass Curtain Wall (FAC-CW-13) 14 20-Jan-18 05-Feb-18 16-Jun-18 02-Jul-18 0% 0% -126
Glazed Glass Curtain Wall - South Elevation
A19950 Handover of Working Area (G/F) 0 05-Jun-17 28-Oct-17 100% 0% | -125 |
| A19960 Surveying of Embeds (G/F to 1/F) 7 06-Jun-17 13-Jun-17 19-Jun-17 A 03-Nov-17 100% 15% -123
| A19970 Submission of Embeds survey report (G/F to 1/F) 7 14-Jun-17 21-Jun-17 19-Jun-17 A 06-Nov-17 100% 0% -118
| A19980 Preparation of Remedial Method {G/F to 1/F) 14 22-Jun-17 07-Jul-17 07-Nov-17 22-Nov-17 100% 0% -118
| A19990 Approva | of Remedial Method {(G/F to 1/F) 14 08-Jul-17 24-Jul-17 23-Nov-17 08-Dec-17 100% 0% -118
| A20000 Bracket Installation (G/F to 1/F) 14 25-Jul-17 09-Aug-17 09-Dec-17 25-Dec-17 100% 0% -118
| A20010 G/Fto 1/F (GLC'- F') - Install Glazed Glass Curtain Wall {FAC-CW-11) 14 04-Jan-18 19-Jan-18 31-May-18 15-Jun-18 0% 0% -126
| A20020 Handover of Working Area (6/F to R/F) 0 10-Nov-17 16-Mar-18 0% 0% -108
| A20030 Surveying of Embeds (6/F to R/F) 14 11-Nov-17 27-Nov-17 17-Mar-18 02-Apr-18 0% 0% -108
| A20040 Submission of Embeds survey report (6/F to R/F) 7 28-Nov-17 05-Dec-17 03-Apr-18 10-Apr-18 0% 0% -108
| A20050 Preparation of Remedial Method (6/F to R/F) 14 06-Dec-17 21-Dec-17 11-Apr-18 26-Apr-18 0% 0% -108
| A20060 Approva | of Remedial Method (6/F to R/F) 14 22-Dec-17 06-Jan-18 27-Apr-18 12-May-18 0% 0% -108
| A20070 Bracket Installation {6/F to R/F) 24 08-Jan-18 03-Feb-18 14-May-18 09-Jun-18 0% 0% -108
MEP Vertical Louvre Screen Wall - South Elevation (East to West)
A20140 Handover of Working Area (R/F, GL4'-5' / B'-F) 0 27-Nov-17 30-Mar-18 o% 0%  -106 |
| A20150 Surveying of Embeds {(R/F, GL4'-5'/ B' - F') 18 28-Nov-17 18-Dec-17 31-Mar-18 20-Apr-18 0% 0% -106
| A20160 Submission of Embeds survey report (R/F,GL4'-5/ B'-F') 21 04-Dec-17 27-Dec-17 06-Apr-18 30-Apr-18 0% 0% -106
| A20170 Preparation of Remedial Method (R/F, GL 4'-5' / B'-F') 12 28-Dec-17 10-Jan-18 01-May-18 14-May-18 0% 0% -106
| A20180 Approva | of Remedial Method (R/F, GL 4'-5' / B'-F') 12 11-Jan-18 24-Jan-18 15-May-18 28-May-18 0% 0% -106
| A20190 Bracket Installation {(RF, GL 4'-5' / B'-F') 18 25-Jan-18 14-Feb-18 29-May-18 18-Jun-18 0% 0% -106
FACADE INSTALL ATION - by Redland
PreCast Concrete Roof Cladding - South Elevation
A20220 R/F (GL Install Precast Concrete Roof Cladding {FAC: 36 28-Nov-17 08-Jan-18 0% 0%
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RDE Building FACADE Preliminaries

SHOP DRAWINGS + DESIGN CALCULATION
SHOPDRAWING + DESIGN CALCULATION - by Redland

A53490

3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC)

A53500 3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel {FC-PC) -
SHOPDRAWING + DESIGN CALCULATION - by PISA

A53610

3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F

A53620 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14

A53650 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to f

A53660 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to f

A53670 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF

A53680 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to R
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Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | October January jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 28 |_2|9_
_ Complete (+-d)
II| A20240 2/F to 3/F (GL E'- B')- Install PreCast Concrete Tubes { FAG PC-02a) 14 20-Jan-18 05-Feb-18 16-Jun-18 02-Jul-18 0% 0% -126
~ RDE Super-Structure RC Works
RDE Building
RDE Structure @ Portion - U (G/F to 15M/F)
A50850 RDE - Walls, Columns & 2/F Slab - Zone B 30 17-Jun-17 22-Jul-17 09-Jun-17 A 27-Nov-17 100% 95% -106
A50855 RDE - Walls, Columns & 2/F Slab - Zone A 30 23-Jun-17 28-Jul-17 09-Jun-17 A 28-Nov-17 100% 95% -102
A50860 RDE - Walls, Columns & 3/F Slab - Zone B 24 24-Jul-17 19-Aug-17 28-Nov-17 22-Dec-17 100% 0% -104
A50865 RDE - Walls, Columns & 3/F Slab - Zone A 24 29-Jul-17 25-Aug-17 29-Nov-17 19-Dec-17 100% 0% -96
A50870 RDE - Walls, Columns & 4/F Slab - Zone B 16 21-Aug-17 07-Sep-17 23-Dec-17 11-Jan-18 100% 0% -102
A50875 RDE - Walls, Columns & 4/F Slab - Zone A 16 26-Aug-17 13-Sep-17 20-Dec-17 09-Jan-18 100% 0% -95
A50880 RDE - Walls, Columns & 5/F Slab - Zone B 14 08-Sep-17 23-Sep-17 12-Jan-18 27-Jan-18 100% 0% -102
A50885 RDE - Walls, Columns & 5/F Slab - Zone A 14 14-Sep-17 29-Sep-17 10-Jan-18 25-Jan-18 100% 0% -95
A50890 RDE - Walls, Columns & 6/F Slab - Zone B 12 25-Sep-17 10-Oct-17 29-Jan-18 10-Feb-18 100% 0% -102
A50895 RDE - Walls, Columns & 6/F Slab - Zone A 12 30-Sep-17 16-Oct-17 26-Jan-18 08-Feb-18 100% 0% -95
AS50900 RDE - Walls, Columns & 7/F Slab - Zone B 12 11-Oct-17 24-Oct-17 12-Feb-18 28-Feb-18 100% 0% -102
A50905 RDE - Walls, Columns & 7/F Slab - Zone A 12 17-Oct-17 31-Oct-17 09-Feb-18 26-Feb-18 83.33% 0% -95
A50910 RDE - Walls, Columns & 8/F Slab - Zone B 12 25-Oct-17 08-Nov-17 01-Mar-18 14-Mar-18 25% 0% -102
A50915 RDE - Walls, Columns & 8/F Slab - Zone A 12 01-Nov-17 14-Nov-17 27-Feb-18 12-Mar-18 0% 0% -95
A50920 RDE - Walls, Columns & 9/F Slab - Zone B 12 09-Nov-17 22-Nov-17 15-Mar-18 28-Mar-18 0% 0% -102
A50925 RDE - Walls, Columns & 9/F Slab - Zone A 12 15-Nov-17 28-Nov-17 13-Mar-18 26-Mar-18 0% 0% -95
A50940 RDE - Walls, Columns & 10/F Slab - Zone B 12 23-Nov-17 06-Dec-17 29-Mar-18 16-Apr-18 0% 0% -102
A50945 RDE - Walls, Columns & 10/F Slab - Zone A 12 29-Nov-17 12-Dec-17 27-Mar-18 12-Apr-18 0% 0% -94
A50950 RDE - Walls, Columns & 11/F Slab - Zone B 10 07-Dec-17 18-Dec-17 17-Apr-18 25-Apr-18 0% 0% -100
A50955 RDE - Walls, Columns & 11/F Slab - Zone A 10 13-Dec-17 23-Dec-17 13-Apr-18 24-Apr-18 0% 0% -94
A50960 RDE - Walls, Columns & 12/F Slab - Zone B 10 19-Dec-17 02-Jan-18 26-Apr-18 08-May-18 0% 0% -100
A50965 RDE - Walls, Columns & 12/F Slab - Zone A 10 27-Dec-17 08-Jan-18 25-Apr-18 07-May-18 0% 0% -94
A50970 RDE - Walls, Columns & 13/F Slab - Zone B 10 03-Jan-18 13-Jan-18 09-May-18 19-May-18 0% 0% -100
A50975 RDE - Walls, Columns & 13/F Slab - Zone A 10 09-Jan-18 19-Jan-18 08-May-18 18-May-18 0% 0% -94
A50980 RDE - Walls, Columns & 14/F Slab - Zone B 10 15-Jan-18 25-Jan-18 21-May-18 01-Jun-18 0% 0% -100
A50985 RDE - Walls, Columns & 14/F Slab - Zone A 10 20-Jan-18 31-Jan-18 19-May-18 31-May-18 0% 0% -94
A50990 RDE - Walls, Columns & 15/F Slab - Zone B 10 26-Jan-18 06-Feb-18 02-Jun-18 13-Jun-18 0% 0% -100
RDE Building Temporary Works
RD10090 Material Hoist Erection {Initial) 8 08-Sep-17 16-Sep-17 12-Jan-18 20-Jan-18 100% 0% ET
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Activity ID Activity Name CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish [poruar
R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance
_ Complete (+/-d) 23 1 30 [ 06 T 13 [ 20
A53710 2nd Shopdrawing for Window Wall, Facade Window, Louver and opera 03-Jun-17 16-Jun-17 29-Oct-17 11-Now-17 100% 0% -148 ¢ 1 |

A53720 2nd Shopdrawing for Window Wall, Facade Window, Louver and opera

A53730 3rd Shopdrawing for Window Wall, Facade Window, Louver and opera

A53740 3rd Shopdrawing for Window Wall, Facade Window, Louver and opera

A53800 3rd Shopdrawing for Window Wall & Louver at 2F to 14F - Review & £

A53830 2nd Shopdrawing for Window Wall & Louver at 15F to RF

A53840 2nd Shopdrawing for Window Wall & Louver at 15F to RF - Review &,

A53850 3rd Shopdrawing for Window Wall & Louver at 15F to RF

A53860 3rd Shopdrawing for Window Wall & Louver at 15F to RF - Review & /
PERFORMANCE MOCK UP TEST

PERFORMANCE MOCK UP TEST - by PISA

A53950

2nd Performance Mock Up Test Design Submission of Window Wall {f
A53960 2nd Performance Mock Up Test Design Submission of Window Wall (F

A53970 3rd Performance Mock Up Test Design Submission of Window Wall {f
A53980 3rd Performance Mock Up Test Design Submission of Window Wall (K

A53990 1st Performance Mock Up Test Design Submission of Window Wall {F

A54000 1st Performance Mock Up Test Design Submission of Window Wall {F

A54010 2nd Performance Mock Up Test Design Submission of Window Wall {f

A54020 2nd Performance Mock Up Test Design Submission of Window Wall {f

A54030 3rd Performance Mock Up Test Design Submission of Window Wall {F

A54040 3rd Performance Mock Up Test Design Submission of Window Wall {F
BD DRAWING + DESIGN CALCULATION
BD DRAWING + DESIGN CALCULATION - by PISA

A54220

1st BD Submission Cast-in Embed for Window Wall & Louver at 15F to
A54230 2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F tc
A54240 2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F tc
A54250 3rd BD Submission Cast-in Embed for Window Wall & Louver at 15F to
A54260 3rd BD SUbmission Cast-in Embed for Window Wall & Louver at 15F tc
A54290 2nd BD Submission for Window Wall, Facade Window, Louver and ope

A54300 2nd BD Submission for Window Wall, Facade Window, Louver and ope

A54310 3rd BD Submission for Window Wall, Facade Window, Lower and opel

A54320 3rd BD Submission for Window Wall, Facade Window, Lower and opel

A54350 2nd BD Submission for Window Wall & Louver at 2F to 14F

A54360 2nd BD Submission for Window Wall & Louver at 2F to 14F - Review &
A54370 3rd BD Submission for Window Wall & Louver at 2F to 14F
A54380 3rd BD Submission for Window Wall & Louver at 2F to 14F - Review &
A54390 1st BD Submission for Window Wall & Louver at 15F to RF

A54400 1st BD Submission for Window Wall & Louver at 15F to RF - Review &

A54410 2nd BD Submission for Window Wall & Louver at 15F to RF
A54420 2nd BD Submission for Window Wall & Louver at 15F to RF - Review ¢
A54430 3rd BD Submission for Window Wall & Louver at 15F to RF

A54440 3rd BD Submission for Window Wall & Louver at 15F to RF - Review &

* RDE External Envelope
RDE Structure

A21260 RDE - Wall, Colunn & 7/F Slab Complete

FACADE INSTALL ATION - by Permasteelisa

17-Jun-17
01-Jul-17
15-Jul-17
24-Jun-17
24-May-17
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14-Jul-17
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07-Jul-17
06-Jun-17
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04-Jul-17
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12-Jun-17
26-Jun-17
10-Jul-17
24-Jul-17
22-May-17
05-Jun-17
19-Jun-17
03-Jul-17
17-Jul-17
31-Jul-17

01-Jun-17
15-Jun-17
29-Jun-17
13-Jul-17
27-Jul-17
14-Jun-17
28-Jun-17
12-Jul-17
26-Jul-17
12-Jun-17
26-Jun-17
10-Jul-17
24-Jul-17
02-Jun-17
16-Jun-17
30-Jun-17
14-Jul-17
28-Jul-17
11-Aug-17

24-Oct-17

12-Nov-17
26-Nov-17
10-Dec-17
29-Oct-17
29-Oct-17
12-Nov-17
26-Nov-17
10-Dec-17

07-Oct-17 A
07-Oct-17 A
07-Oct-17 A
29-Oct-17
21-Mar-17 A
15-Oct-17 A
05-Nov-17
19-Nov-17
03-Dec-17
17-Dec-17

30-Mar-17 A
09-Nov-17
23-Nov-17
07-Dec-17
21-Dec-17

15-Oct-17 A

28-Oct-17 A
11-Nov-17
25-Nov-17

14-Oct-17 A

28-Oct-17 A
11-Nov-17
25-Nov-17

14-Oct-17 A

28-Oct-17 A
11-Nov-17
25-Nov-17
09-Dec-17
23-Dec-17

25-Nov-17
09-Dec-17
23-Dec-17
11-Nov-17
11-Nov-17
25-Nov-17
09-Dec-17
23-Dec-17

21-Oct-17 A
21-Oct-17 A
21-Oct-17 A
11-Nov-17
14-Oct-17 A
04-Nov-17
18-Nov-17
02-Dec-17
16-Dec-17
30-Dec-17

08-Nov-17
22-Nov-17
06-Dec-17
20-Dec-17
03-Jan-18
28-Oct-17 A
10-Nov-17
24-Nov-17
08-Dec-17
28-Oct-17 A
10-Nov-17
24-Nov-17
08-Dec-17
28-Oct-17 A
10-Nov-17
24-Nov-17
08-Dec-17
22-Dec-17
05-Jan-18

100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
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100%
100%
100%
100%
100%
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100%
100%
100%
100%
100%
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100%
100%
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100%
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0%
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5%
0%
0%
100%
5%
0%
0%
0%
0%

-148
-148
-148
-127
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-158
-158
-158

-117
-103
-110
-145
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-152
-152
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-152

-160
-160
-160
-160
-136
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-135
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-147




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % Finish | _| October January jporuar

Dur. R0.D5 Start Finish Forecast Start Finish BIL % | Complete | Variance | | 25 28 |_2'9_

B Complete +-d) 50200 [ 16 ] 0T 06 [ 5 [ 2 [ 29 [05
NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b) R R N A
A21290 Handover of Working Area (after completion of 7/F Slab) 0 24-Oct-17 28-Feb-18 100% 0% -102

| A21300 RDE - G/F Install Window Wall (FC-WW-01 & 02) 3 25-0ct-17 | 27-Oct-17 01-Mar-18 03-Mar-18 100% 0% a0 || -
| A21310 RDE - 2/F to 3/F Install Window Curtain Wall (2 wks per floor) 3 30-0ct-17 | OL-Nov-17  05-Mar-18 07-Mar-18 0% 0% 102
| A21320 RDE - 3/F to 4/F Install Window Curtain Wall 3 13-Nov-17  15Now17 | 19-Mar-18 21-Mar-18 0% 0% 102
| A21330 RDE - 4/F to 5/F Install Window Curtain Wall 3 27-Nov-17  29-Nov-17 06-Apr-18 09-Apr-18 0% 0% -102
| A21340 RDE - 5/F to 6/F Install Window Curtain Wall 3 11-Dec-17 | 13-Dec-17 20-Apr-18 23-Apr-18 0% 0% 102
| A21350 RDE - 6/F to 7/F Install Window Curtain Wall 3 27-Dec-17  29-Dec-17 05-May-18 08-May-18 0% 0% 102 """" 777777 |
| a21z60 RDE - 7/F to 8/F Install Window Curtain Wall 3 11-an-18 | 13-Jan-18 19-May-18 23-May-18 0% 0% T2 =i
| A21370 RDE - 8/F to 9/F Install Window Curtain Wall 3 25-Jan-18 | 27-Jan-18 04-Jun-18 06-Jun-18 0% 0% 102
WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b) |
A21450 Handover of Working Area (after completion of 7/F Slab) 0 24-Oct-17 28-Feb-18 100% 0% -102

| A21460 RDE - G/F Install Window Wall (FC-WW-01 & 02) 5 30-0ct-17 | 03-Nov-17 05-Mar-18 09-Mar-18 0% 0% a0 || 777777 777777 ''''''
| A21470 RDE - 2/F to 3/F Install Window Curtain Wall 3 02-Nov-17  O4-Nov-17 = 08-Mar-18 10-Mar-18 0% 0% 102
| A21480 RDE - 3/F to 4/F Install Window Curtain Wall 3 16-Nov-17  18Now17 | 22-Mar-18 2-Mar-18 0% 0% 102
| A21490 RDE - 4/F to 5/F Install Window Curtain Wall 3 30-Nov-17 ~ 02-Dec-17 10-Apr-18 12-Apr-18 0% 0% 102 P N
| A21500 RDE - 5/F to 6/F Install Window Curtain Wall 3 14-Dec-17 | 16-Dec-17 24-Apr-18 26-Apr-18 0% 0% 102
| A21510 RDE - 6/F to 7/F Install Window Curtain Wall 3 30-Dec-17  03-lan-18 09-May-18 11-May-18 0% 0% 102 """" 777777 | |
| A21520 RDE - 7/F to 8/F Install Window Curtain Wall 3 15-Jan-18 | 17-Jan-18 24-May-18 26-May-18 0% 0% 102 oo = 0 ]
SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)
A21640 Handover of Working Area (after completion of 7/F Slab) 0 24-Oct-17 28-Feb-18 100% 0% -102
| A21650 RDE - G/F Install Window Wall (FC-WW-01 & 02) 3 25-0ct-17 | 27-Oct-17 01-Mar-18 03-Mar-18 100% 0% 102

| A21660 RDE - 2/F to 3/F Install Window Curtain Wall 3 06-Nov-17  08-Nov-17 = 12-Mar-18 14-Mar-18 0% 0% 102 777777 777777777777 777777 ''''''
| A21670 RDE - 3/F to 4/F Install Window Curtain Wall 3 20-Nov-17  22-Nov-17 = 26-Mar-18 28-Mar-18 0% 0% 102 oo N
| A21680 RDE - 4/F to 5/F Install Window Curtain Wall 3 04-Dec-17  06-Dec-17 13-Apr-18 16-Apr-18 0% 0% 102
| A21690 RDE - 5/F to 6/F Install Window Curtain Wall 3 18-Dec-17 | 20-Dec-17 27-Apr-18 30-Apr-18 0% 0% 102 P N
| A21700 RDE - 6/F to 7/F Install Window Curtain Wall 3 04-]an-18 | 06-Jan-18 12-May-18 15-May-18 0% 0% 102
| A21710 RDE - 7/F to 8/F Install Window Curtain Wall 3 18-an-18 | 20-Jan-18 28-May-18 30-May-18 0% 0% 102 77777 77777777777 =
EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b) P N
A21800 Handover of Working Area (after completion of 7/F Slab) 0 24-Oct-17 28-Feb-18 100% 0% -102
| 2810 RDE - G/F Install Window Wall (FC-WW-01 & 02) 5 30-0ct-17 | 03-Nov-17 | 05-Mar-18 09-Mar-18 % 0% ETT
| A21820 RDE - 2/F to 3/F Install Window Curtain Wall 3 09-Nov-17 11-Nov-17 15-Mar-18 17-Mar-18 0% 0% -102 : : : : : :

| A21830 RDE - 3/F to 4/F Install Window Curtain Wall 3 23-Nov-17  25-Nov-17 = 29-Mar-18 04-Apr-18 0% 0% 102 """" 7777777777777777 777777 ''''''
| A21840 RDE - 4/F to 5/F Install Window Curtain Wall 3 07-Dec-17  09-Dec-17 17-Apr-18 19-Apr-18 0% 0% 102 oo A
| atsso RDE - 5/F to 6/F Install Window Curtain Wall 3 21-Dec-17  23-Dec-17 02-May-18 04-May-18 0% 0% 102
| A21860 RDE - 6/F to 7/F Install Window Curtain Wall 3 08-Jan-18 | 10-Jan-18 16-May-18 18-May-18 % 0% az | fF0
| A21870 RDE - 7/F to &/F Install Window Curtain Wall 3 22-Jan-18 24-Jan-18 31-May-18 02-Jun-18 0% 0% -102 : : ,.=. : :
WEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F) """" 7777777777
A21610 RDE - 2/F Install Facade Louvre 14 18-Dec-17  05-Jan-18 27-Apr-18 14-May-18 0% 0% 102 P N
A21620 RDE - 3/F Install Facade Louvre 14 06-Jan-18 22-Jan-18 15-May-18 31-May-18 0% 0% -102 n——‘——u

A21630 RDE - 4/F Install Facade Louvre 14 23Jan-18 | O7-Febls | Ol-Jun-ls 16-Jun-18 % 0% ae || N S e S S
FACADE INSTALL ATION - by ISP oo P ]

SOUTH ELEVATION - Facade Mesh Balustrade (FC-BA-02) """" '''''' 77777777777 7777 777777 '''''' 7777
A22020 RDE - 2/F Install Facade Mesh Balustrade (FC-BA-02) 13-Nov-17  25Nowl7 | 19-Mar-18 04-Apr-18
A22030 RDE - 3/F Install Facade Mesh Balustrade (FC-BA-02) 12 27-Nov-17 09-Dec-17 06-Apr-18 19-Apr-18 0% 0% -102
A22040 RDE - 4/F Install Facade Mesh Balustrade (FC-BA-02) 12 11-Dec-17  23-Dec-17 20-Apr-18 04-May-18 % 0% ETT




B2/F Access
Al1240
B1/F Access
A12070
A12080
A12150
A12170
LG/F Access
A20530

Al4600
A58430
A58440
A58460
A58490
A58500
A58510
A58515
A58520
A58540
A58570
A58580
A59150

A20670
A20710
A20720
A20730
A20740
A20750
A20760
A20770
A20780
A20790
A20800
A20810

A20850
A20860
A20870

M+ Tower Access

Tower Structure Completion Preparation for Builders' Work Access

Facade Completion & Fit-out Works Access Dates (Weathertight)

~ ABWF & Building Services
RC Structure Completion & ABWF Access Dates

Zone E2 - Complete B2F @ GL 10-11/C-E

Zone J - Complete B1F @ GL 12-14/G-H
Zone H - Complete B1F @ GL 11-14/K-M
Zone GFT6 - Complete BLF @ GL 4'-6'/A-A'
Zone GFT5 - Complete BIF @ GL4'-6'/A'-B'

Sector F

M+ Podium Access

Zone G - Complete 2F @ GL 12/G-H

Zone B Access - Complete & De-prop Zone B Structure

Zone Q Access - Complete & De-prop Zone Q Structure

Zone Al Access - Complete & De-prop Zone Al Structure

Zone A4 Access - Complete & De-prop Zone A4 Structure

Zone A5 Access - Complete & De-prop Zone A5 Structure

Zone H Access - Complete & De-prop Zone H Structure (GL12-14/K-M)
Zone H Access - Complete & De-prop Zone H Structure

Zone E Access - Complete & De-prop Zone E Structure

Zone D1 Access - Complete & De-prop Zone D1 Structure

Zone N Access - Complete & De-prop Zone N Podium Structure
Zone F Access - Complete & De-prop Zone F Podium Structure

Zone C Access - Complete & De-prop Zone C Structure

3/F Curing & Falseworks Stripping
4/F Curing & Falseworks Stripping
5/F Curing & Falseworks Stripping
6/F Curing & Falseworks Stripping
7/F Curing & Falseworks Stripping
8/F Curing & Falseworks Stripping
9/F Curing & Falseworks Stripping
10/F Curing & Falseworks Stripping
11/F Curing & Falseworks Stripping
12/F Curing & Falseworks Stripping
13/F Curing & Falseworks Stripping
14/F Curing & Falseworks Stripping

4/F Fit-Out Works Access
5/F Fit-Out Works Access
6/F Fit-Out Works Access

o o o o

o o o o o 0o o © © © o o ©

20
20
20
20
20
20
20
20
20
20
20

30-Oct-17
24-Sep-17
10-Oct-17
21-Oct-17
03-Nov-17
15-Nov-17
26-Nov-17
08-Dec-17
20-Dec-17
04-Jan-18
16-Jan-18
27-Jan-18

20-May-17
20-May-17
20-May-17

18-Dec-17

20-Jan-18

28-Sep-17
21-Jul-17

19-May-17

08-Jun-17

12-Jan-18
18-Dec-17
11-Dec-17
19-Jul-17
21-Aug-17
30-Sep-17
14-Jul-17
09-Nov-17
01-Sep-17
26-Jan-18
14-Aug-17
05-Dec-17
21-Sep-17

18-Nov-17
15-Oct-17
30-Oct-17
10-Nov-17
22-Nov-17
04-Dec-17
15-Dec-17
29-Dec-17
11-Jan-18
23-Jan-18
04-Feb-18
15-Feb-18

27-Dec-17
09-Dec-17
21-Dec-17
04-Jan-18
16-Jan-18
27-Jan-18
08-Feb-18
23-Feb-18
07-Mar-18
27-Mar-18
12-Apr-18
24-Apr-18

29-Oct-17
29-Oct-17
29-Oct-17

01-Feb-18

26-Apr-18
16-Jan-18
20-Nov-17
28-Oct-17

29-Oct-17

27-Feb-18
08-Mar-18
01-Mar-18
21-Nov-17
20-Dec-17
27-Jan-18
18-Nov-17
14-Feb-18
25-Nov-17
09-Mar-18
09-Nov-17
11-Nov-17
27-Dec-17

16-Jan-18
30-Dec-17
12-Jan-18
23-Jan-18
04-Feb-18
15-Feb-18
02-Mar-18
14-Mar-18
26-Mar-18
19-Apr-18
02-May-18
14-May-18

0%
100%
100%
100%

100%

100%
100%

0%
0%
0%
0%

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

-96
-110
-122
-162

-46
-63
-63
-104
-101
-96
-106
-80
-70
-33
=72
20
-78

=73
=71
=71
=71
-70
=71
=71
=71
-79
-79
-80

-157
-157

‘ Zonje G

one GFT5 - Complete B1F @

® 2

¥ 1/F Fit-Out Works! Accest, 2
B/F Fit-OutWorks: Access, 2

¥ 6/F Fit-Out Works! Accest, 2
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Data Date: 28-Oct-17 u Page 30 of 93
Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % Finish | October | January jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 28 29
. Complete (+/-d) 07 [ 08 [ 15 [ 22 [ 29 [05
| A22050 RDE - 5/F Install Facade Mesh Balustrade (FC-BA-02) 12 27-Dec-17 10-Jan-18 05-May-18 18-May-18 0% 0% -102 S | | |
| A22060 RDE - 6/F Install Facade Mesh Balustrade (FC-BA-02) 12 11-Jan-18 24-Jan-18 19-May-18 02-Jun-18 0% 0% -102
| A22070 RDE - 7/F Install Facade Mesh Balustrade (FC-BA-02) 12 25-Jan-18 07-Feb-18 04-Jun-18 16-Jun-18 0% 0% -102 L
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Data Date: 28-Oct-17 u Page 31 of 93
Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP | CMWP- _|CMWP -R0.D5 Actual 7 Actual/ Forecast | Planned | Actual% | Finsh || October | November | December January poruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25) | 26 | 27 28 29
_ Complete (#/-d) [F[ 02 [ 09 ] 16 [ 23 [ 30 | 06 | 13 | 20 | 2/ | 04 | 11 | 18 | 25 | 01 | 08 | 15 | 22 zlg_lﬁ
| A20880 7/F Fit-Out Works Access 0 20-May-17 29-Oct-17 100% 0% 157 7/F Fit-Out{Works: Access, 23-Oct-17 | 3
| A20890 8/F Fit-Out Works Access 0 20-May-17 29-Oct-17 100% 0% -157 > B/F F"t-OutiWorksiAccesis, 2!
| A20900 9/F Fit-Out Works Access 0 20-May-17 29-Oct-17 100% 0% -157 : : : : b 9/F ﬁlt-OutiWorksiAccesjs, 29-0ct-17 |
| az0s0 10/F Fit-Out Works Access 0 20-May-17 29-0ct-17 100% 0% -157 L0/FiFit-Out Works Access, 2940ct-17
| A20920 11/F Fit-Out Works Access 0 20-May-17 29-Oct-17 100% 0% -157 : : : : Y 11/ 1 -Ou:t Work:s Accst, 1 ‘ ‘
| 20830 12/F Fit-Out Works Access 0 20-May-17 29-Oct-17 100% 0% ast | 12/FiFit-Out Works Access,
| A20940 13/F Fit-Out Works Access 0 20-May-17 29-Oct-17 100% 0% -157 13/FIFit-Ouit Works Accebs,
| A20950 14/F Fit-Out Works Access 0 20-May-17 29-Oct-17 100% 0% -157 : : : : d 14/F§Fit-0ujt Workjs Accejss, 9-§Oct-17j
| a2ss70 3/F Facade Installation Complete 0 19-May-17 29-0ct-17 100% 0% -157 /F Facade|Installation Complete, |
| A23580 4/F Facade Installation Complete 0 19-May-17 29-Oct-17 100% 0% -157 4/F i’acade: Instaliaﬁon ton pléte, ‘
| A2ss00 5/F Facade Installation Complete 0 19-May-17 29-0ct-17 100% 0% as7 || 11 P B/F Facadd Installation Confpléte, ‘
| A23600 6/F Facade Installation Complete 0 19-May-17 29-Oct-17 100% 0% -157 6/F Facada: Instaliaﬁon &Son pléte,
| A23610 7/F Facade Installation Complete 0 19-May-17 29-Oct-17 100% 0% -157 : : : : 7/F %acadej Installjatl'on jCon pléte,
| azse20 8/F Facade Installation Complete 0 19-May-17 29-0ct-17 100% 0% -157 8/F Facadd Installation Conpléte,
| A23630 9/F Facade Installation Complete 0 19-May-17 29-Oct-17 100% 0% -157 9/F i’acade: Instaliah'on é:on pléte
| 2640 10/F Facade Installation Complete 0 19-May-17 29-0ct-17 100% 0% as7 || 1 [ 10/F Facade Instlllatio Cofnplete, 3
| A23650 11/F Facade Installation Complete 0 19-May-17 29-Oct-17 100% 0% -157 11/F§ Facad‘e Installlahon: Col ..pjlete,
| A23660 12/F Facade Installation Complete 0 19-May-17 29-Oct-17 100% 0% -157 : : : : d 12/F§ Facadje Instajllahonj Co ..p!jlete, : : : : :
| A23670 13/F Facade Installation Complete 0 19-May-17 29-0ct-17 100% 0% as7 | i1 11 P 13/Fi Facade Instillation Complete, | 3
| A23680 14/F Facade Installation Complete 0 19-May-17 29-Oct-17 100% 0% -157 14/Fi Facad‘e Installlahon: Col :Iete
| 23600 15/F Facade Installation Complete 0 19-May-17 29-0ct-17 100% 0% as7 || 1 B 15/F Facade Installatior Complete, | || oo
| A23700 16/F Facade Installation Complete 0 19-May-17 29-Oct-17 100% 0% -157 16/F§ Facad‘e Installlahon: Col ..pjlete,
 Lifts and Escalators
M+ Tower Lift Installation N 1 T I O T A N
Sorvce Lits (018,02 N I IR
LT10000 Available of lift pit at B2F, LTOL & LT02 0 23-lan-18 28-Mar-18 0% 0% 64 | | ; ; ; ;
| LT10010 Commence Lift LTO1 & LTO2 M/C Room Installation @ Roof 0 23-Jan-18 28-Mar-18 0% 0% -64
LT10020 Builders' Work & Lift M/C Room Installation @ R/F (LTO1 & 02) 18 23-Jan-18 12-Feb-18 28-Mar-18 21-Apr-18 0% 0% -52
Public Lifts (LT05, LT06, LT07 & LT08, 4nos, pit in B2F)
LT10250 Available of lift Shaft LTO5, LTO6, LTO7 & LTO8 (w/ Tower A weathertigh 0 23-Jan-18 28-Mar-18 0% 0% T
| moass Builders' Work for Lift Shaft & M/C Room 25 23Jan18 | 23-Feb-18 | 28-Mar-18 30-Apr-18 0% 0% 2| N
LT10360 Lift Shaft Builders' Work (LT08) 18 23-lan-18 12-Feb-18 28-Mar-18 21-Apr-18 0% 0% -52
Podium Lift & Escalator Installation
Art Lift (LT11) @ Zone M
LT10470 Available of lift Shaft LT11 (w/ Tower A Weathertight) 0 23-Jan-18 28-Mar-18 o% 0% -64 |
| Lrioars Builders' Work for LT11 Lift Shaft & M/C Room 12 23Jan18  05-Feb-18 | 28-Mar-18 14-Apr-18 0% 0% -3 I N EH R A I
At Lift (LT13) @ Zone At N [ P
LT10530 Available of lift Shaft LT13 {w/ Zone Al Temporary watertight) 0 19-Sep-17 22-Jan-18 100% 0% 125 | ‘ Ava:ila ble :of i
| riosss Builders' Work for LT13 Lift Shaft & M/C Room 12 20-Sep-17 | 04-Oct-17 23-Jan-18 05-Feb-18 100% 0% T B L S L [T T ) A
| LT10540 Commence LT13 Lift M/C Room Installation 0 05-Oct-17 06-Feb-18 100% 0% -124 kS
| Lriosso Lift M/C Room Installation @ B2/F (LT13) 25 | 060ct-17 | O4Nowl7  O6-Feb-18 09-Mar-18 76% 0% ST RN [ e ———
| LT10560 Lift Car Installation (LT13) %0 05-Nov-17 ~ 02-Feb-18 10-Mar-18 07-Jun-18 0% 0% -125 P A [ [ S S — N N
Passenger Lift, FS & Disable Lift (LT12) @ Zone A1l
LT10530 Available of lift Shaft [T12 (w/ Zone A1 Temporary watertight) 0 22-Aug-17 21-Dec-17 100% 0% aar | fF b
| LT10600 Builders' Work for LT12 Lift Shaft 25 22-Aug-17 | 19-Sep-17 21-Dec-17 22-Jan-18 100% 0% -101
| riosi0 Lift Car Installation (LT12) 60 | 20-Sep-17 | 18Nowl7 | 23-lan-ls 23-Mar-18 65% 0% s e L




Data Date: 28-Oct-17 u Page 32 of 93
Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % Finish | October | January jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 | 28 |_2|9_
Complete (+-d) 5] 02T 09T 16 23] 30 [ 06 01 [ 08 [ 15 [ 22 | 29 [05
| 1T10620 EMSD Inspection (LT12) 21 19-Nov-17  09-Dec-17 24-Mar-18 13-Apr-18 0% 0% -125 R [ A
Passenger Lift, FS & Disable Lift (LT14) @ Zone A4 : : !
LT10640 Available of lift Shaft LT14 {w/ Zone A4 Temporary watertight) 0 22-Aug-17 21-Dec-17 100% 0% ET e of Iifjt Shafti LT14 (jw/ Zonje 4 Tjem
| LT10650 Builders' Work for LT14 Lift Shaft 25 22-Aug-17 | 19-Sep-17 21-Dec-17 22-Jan-18 100% 0% -101 s
| LT10660 Lift Car Installation (LT14) 60 20-5ep-17 | 18-Nov-17 23-Jan-18 23-Mar-18 65% 0% 125 """" '''''' 777777 7777 ' Py
| mos70 EMSD Inspection (LTL4) 21 19-Nov-17 = 09-Dec-l7 | 24-Mar-18 13-Apr-18 0% 0% EFLI I [ A (R
Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4
LT10690 Available of lift Shaft LT14 {w/ Zone A4 Temporary watertight) 0 20-Sep-17 23-Jan-18 100% 0% 125 | ‘ Avajilableiof |
| 1110700 Builders' Work for LT15 , LT16 & LT17 Lift Shafts 25 20-5ep-17 | 14-Oct-17 23-an-18 16-Feb-18 100% 0% ETLRN SIS . P | e
| LT10710 Lifts Car Installation (LT15, LT16 & LT17) 60 15-Oct-17 13-Dec-17 17-Feb-18 17-Apr-18 23.33% 0% -125 : : - ; 7
| LT10720 EMSD Inspection (LT15, LT16 & LT17) 21 14-Dec-17 03-Jan-18 18-Apr-18 08-May-18 0% 0% -125
Passenger Lift, FS Lift (LT21 & LT22) @ Zone E
LT10830 Builders' Work for LT21 & LT22 Lift Shaft 25 21-Sep-17 21-Oct-17 06-Mar-18 07-Apr-18 100% 0% T
| LT10840 Lifts Car Installation (LT21 & LT22) 60 22-Oct-17 20-Dec-17 08-Apr-18 06-Jun-18 11.67% 0% -168
| LT10850 EMSD Inspection (LT21 & LT22) 21 21-Dec-17 10-Jan-18 07-Jun-18 27-Jun-18 0% 0% -168
Escalators (ES03 & ES04) @ Zone AB1F to GF
LT11170 Available of Escalator Pit ESO3 & ESO4 at Zone A 0 21-Aug-17 20-Dec-17 100% 0% ET
| LT11180 Escalators ESO3 & ESO4 Installation 60 22-Aug-17 20-Oct-17 21-Dec-17 18-Feb-18 100% 0% -121
| LT11190 EMSD Inspection (ESO3 & ES04) 21 21-Oct-17 10-Nov-17 19-Feb-18 11-Mar-18 38.1% 0% -121
Escalators (ES05 & ES06) @ Zone AGF to 2F
LT11210 Available of Escalator Pit ESO5 & ES06 at Zone A 0 20-Oct-17 18-Feb-18 100% 0% o121 |
| LT11220 Escalators ESO5 & ESO6 Installation 75 21-Oct-17 03-Jan-18 19-Feb-18 04-May-18 10.67% 0% -121
| LT11230 EMSD Inspection (ESO5 & ES06) 21 04-Jan-18 24-Jan-18 05-May-18 25-May-18 0% 0% -121
Escalators (ES11 & ES12) @ Zone R B1F to GF
LT11250 Available of Escalator Pit ES11 & ES12 at Zone R 0 10-Nov-17 16-Mar-18 0% 0% Et
| LT11260 Escalators ES11 & ES12 Installation 60 11-Nov-17 09-Jan-18 17-Mar-18 15-May-18 0% 0% -126
| LT11270 EMSD Inspection (ES11 & ES12) 21 10-Jan-18 30-Jan-18 16-May-18 05-Jun-18 0% 0% -126
Build 0
& Disable @ o
LT10930 Available of Lift Shaft LT51 (w/ Zone T CSF weathertight) 0 09-lan-18 15-May-18 0% 0% 126 |
| LT10940 Builders' Work for LT51 Lift Shaft 25 09-Jan-18 06-Feb-18 15-May-18 13-Jun-18 0% 0% -100
@ Zo
LT11030 Available of lift Shaft LT52 {after AHU Transported G/F to 7/F)) 0 09-Jan-18 15-May-18 0% 0% 126 |
| LT11040 Builders' Work for LT52 Lift Shaft & M/C Room 12 09-Jan-18 22-Jan-18 15-May-18 29-May-18 0% 0% -100
| LT11045 Lift M/C Installation @ Roof for LT52 25 23-Jan-18 23-Feb-18 30-May-18 28-Jun-18 0% 0% -100
@ Zo
LT11510 Available of lift Shaft LT53 {Replace CSF Material Hoist) 0 09-Jan-18 15-May-18 0% 0% 126 |
| LT11520 Builders' Work for LT53 Lift Shaft & M/C Room 12 09-Jan-18 22-Jan-18 15-May-18 29-May-18 0% 0% -100
| LT11530 Lift M/C Installation @ Roof for LT53 25 23-Jan-18 23-Feb-18 30-May-18 28-Jun-18 0% 0% -100
RD B d & alato allatio
0 8 @ Zone R 0
LT11440 Escalators ES21 & ES22 Installation 60 30-May-18 28-Jul-18 31-Dec-17 28-Feb-18 0% 0% 150
~ ABWF & BS Pre-Construction Works
AB10070 Shop drawings Submission & Approval 260 02-Oct-16 03-Jul-17 02-Oct-16 A 28-Nov-17 100% 85% -145
AB10080 Method Statement & ITP Submission & Approval 260 02-Oct-16 03-Jul-17 02-Oct-16 A 28-Nov-17 100% 85% -145
AB10090 Materials Submission & Approval 260 02-Oct-16 03-Jul-17 02-Oct-16 A 17-Nov-17 100% 90% -134
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[oruar

January

Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

ecember

November

October

Finish
Variance
(#/-d)

Actual %
Complete

Planned
BIL %
Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

File Name: Five Weeks Rolling Programme (5WRP-

109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID

Layout Name: 01) CMWP - 3MRP (M25)

Data Date: 28-Oct-17

Activity Name

BS Installation

0% -98

07-Jan-18 21-Jan-18 100%

11-Oct-17

25-Sep-17

15

MEP 2nd fix

AB11670

0% -98

11-Nov-17 22-Jan-18 23-Feb-18 53.33%

12-Oct-17

30

Install water pump set

AB52270

Final Finishes

0% -98

14-Nov-17 24-Feb-18 26-Feb-18 0%

12-Nov-17

3

Final coat of paint & wall

AB11680

0% -98

17-Nov-17 27-Feb-18 01-Mar-18 0%

15-Nov-17

3

Sealer on floor

CSF FS Pump Room

AB11690

Builders' Work

0%

29-Sep-17 30-Dec-17 11-Jan-18 100%

18-Sep-17

12

Concrete plinth & waterproofing works

AB11830

0%

12-Jan-18 18-Jan-18 100%

08-Oct-17

30-Sep-17

7

Floor Screeding

AB11840

100% -6

15-Oct-17 16-Oct-17 A 21-Oct-17 A 100%

09-Oct-17

7

Wall Rendering

AB11850

20% -12

100%

21-Oct-17 A 04-Nov-17

22-Oct-17

16-Oct-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB11860

BS Installation

0% -12

21-Nov-17 19-Nov-17 03-Dec-17 0%

07-Nov-17

15

MEP 2nd fix

AB11870

0% -12

0%

05-Jan-18

21-Dec-17 04-Dec-17

22-Nov-17

30

Install FS Pump Set & SAT

AB11875

Final Finishes

0% -12

06-Jan-18 08-Jan-18 0%

24-Dec-17

22-Dec-17

3

Final coat of paint on wall

AB11880

0% -12

0%

09-Jan-18 11-Jan-18

29-Dec-17

27-Dec-17

3

Sealer on floor

AB11890
ICT Room

" Work

Builders'

0% -123

05-Jan-18 14-Jan-18 100%

07-Sep-17

29-Aug-17

10

Blockwall

AB12120

0% -123

12-Sep-17 15-Jan-18 19-Jan-18 100%

08-Sep-17

5

Plastering & screeding

AB12130

0% -123

17-Sep-17 20-Jan-18 24-Jan-18 100%

13-Sep-17

5

Sealer on ceiling soffit & application of epoxy paint on wall

AB12135

BS Installation

0% -123

25-Jan-18 26-Feb-18 100%

19-Oct-17

18-Sep-17

30

MEP 2nd fix & final fix

AB12140

Final Finishes

0% -123

27-Feb-18 01-Mar-18 100%

22-Oct-17

20-Oct-17

3

Final coat of paint on wall

AB12150

0% -123

04-Mar-18 100%

02-Mar-18

23-Oct-17 25-Oct-17

3

Sealer on floor

AB12160
ICT Riser

Builders' Work

0% -123

17-Sep-17 15-Jan-18 24-Jan-18 100%

08-Sep-17

10

Blockwall

AB12180

0% -123

22-Sep-17 25-Jan-18 29-Jan-18 100%

18-Sep-17

5

Plastering & screeding

AB12190

BS Installation

0% -123

04-Feb-18 08-Mar-18 93.33%

30-Oct-17

28-Sep-17

30

MEP 2nd & final fix

AB12200

Final Finishes

0% -123

11-Mar-18 0%

02-Nov-17 09-Mar-18

31-Oct-17

3

Final coat of paint on wall

AB12210

0% -123

05-Nov-17 12-Mar-18 14-Mar-18 0%

03-Nov-17

3

Sealer on floor

AB12220

Security Control Room

Builders' Work

0% -123

28-Dec-17 07-Jan-18 100%

31-Aug-17

-Aug-17

22

10

Blockwall

AB11980

0% -123

05-Sep-17 08-Jan-18 12-Jan-18 100%

01-Sep-17

5

Plastering & screeding

AB11990

0% -123

10-Sep-17 13-Jan-18 17-Jan-18 100%

06-Sep-17

5

Acoustic ceiling framework

AB12000

BS Installation

0% -123

01-Feb-18 05-Mar-18 100%

26-Oct-17

25-Sep-17

30

MEP 2nd & final fix

AB12010

Final Finishes

0% -123

03-Nov-17 06-Mar-18 12-Mar-18 14.29%

27-Oct-17

7

Acoustic ceiling close-up

AB12020
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ecember

November

October

Finish
Variance

(#/-d)

Actual %
Complete

Planned
BIL %

Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Data Date: 28-Oct-17

Layout Name: 01) CMWP - 3MRP (M25)

File Name: Five Weeks Rolling Programme (5WRP-

109) (22 Oct to 28 Oct 2017) (Latest)

Activity Name

Activity ID

0% -123

16-Mar-18 0%

07-Nov-17 13-Mar-18

04-Nov-17

4

Skim coat, application of epoxy paint on wall

AB12030

Security Equipment Rack Room

Builders' Work

0% -123

17-Nov-17 17-Mar-18 26-Mar-18 0%

08-Nov-17

10

Blockwall

AB12060

0% -123

22-Nov-17 27-Mar-18 03-Apr-18 0%

18-Nov-17

5

Plastering & screeding

AB12065

20% 26

25-Nov-17 21-Oct-17 A 30-Oct-17 0%

23-Nov-17

3

Sealer on ceiling soffit & application of epoxy paint on wall

AB12070

BS Installation

0% 26

11-Jan-18 14-Nov-17 13-Dec-17 0%

10-Dec-17

30

MEP 2nd & final fix

AB12080

Final Finishes

0% 26

14-Jan-18 14-Dec-17 16-Dec-17 0%

12-Jan-18

3

Final coat of paint on ceiling & wall

AB12090
Lift Machine Room for LT-11

Builders' Work

0%

100%

-Dec-17

29

-Dec-17

21

17-Sep-17

11-Sep-17

7

Sealer on ceiling soffit

AB11770

0% -98

24-Sep-17 30-Dec-17 06-Jan-18 100%

18-Sep-17

7

Erect supporting frame

AB11775

BS Installation

0%

30-Dec-17 13-Jan-18 100%

01-Oct-17

18-Sep-17

14

BS Installation

AB11780

Final Finishes

0%

100%

-Jan-18

16

-Jan-18

06-Oct-17 14

03-Oct-17

3

Sealer on floor

AB11810
Lift Machine Room for LT-13

Builders' Work

0% -98

10-Sep-17 14-Dec-17 20-Dec-17 100%

04-Sep-17

7

Sealer on ceiling soffit

AB11710

0% -98

17-Sep-17 21-Dec-17 29-Dec-17 100%

11-Sep-17

7

Erect support frame

AB11720

BS Installation

0% -98

30-Dec-17 13-Jan-18 100%

01-Oct-17

18-Sep-17

14

BS Installation

AB11730

Final Finishes

0%

14-Jan-18 16-Jan-18 100%

06-Oct-17

03-Oct-17

3

Sealer on floor

AB11750

06-Nov-17

14-Nov-17

25-Nov-17

06-Mar-17 A
31-Mar-17 A
08-Nov-17

26-Jun-17
18-Jul-17

~
i
5
S
o
=]

06-Mar-17
03-Jun-17
20-Jun-17

Wall Plastering
Floor Screeding

Blockwall

AB11500
AB11510
AB11520

21-Dec-17

26-Nov-17

15-Aug-17

19-Jul-17

close up panel)

Drywall (MEP consealed items,

Electrical System

AB11540

34% -150

16-Jun-17 15-Mar-17 A 17-Nov-17 100%

15-Mar-17

87

MEP 1st fix - B2F Sector C

AB52280

38% -142

100%

24-Nov-17

02-Jul-17 10-Apr-17 A

10-Apr-17

77

MEP 2nd fix - B2F Sector C

AB52290

0% -142

01-Aug-17 25-Nov-17 24-Dec-17 100%

03-Jul-17

30

MEP Final fix - B2F Sector C

AB52300

Plumbing & Drainage

26% -152

16-Jun-17 06-Feb-17 A 19-Nov-17 100%

06-Feb-17

124

P&D 1st fix - B2F Sector C

AB52310

22% -150

02-Jul-17 10-Apr-17 A 02-Dec-17 100%

10-Apr-17

77

P&D 2nd fix - B2F Sector C

AB52320

0% -150

01-Aug-17 03-Dec-17 04-Jan-18 100%

03-Jul-17

30

P&D Final fix - B2F Sector C

AB52330
FS System

34% -150

16-Jun-17 15-Mar-17 A 17-Nov-17 100%

15-Mar-17

87

FS 1st fix - B2F Sector C

AB52340

32% -146

100%

28-Nov-17

02-Jul-17 10-Apr-17 A

10-Apr-17

77

FS 2nd fix - B2F Sector C

AB52350

0% -146

01-Aug-17 29-Nov-17 30-Dec-17 100%

03-Jul-17

30

FS Final fix - B2F Sector C

AB52360

HVAC System

34% -143

15-Jul-17 06-Feb-17 A 08-Dec-17 100%

06-Feb-17

152

HVAC 1st fix - B2F Sector C

AB52370




Data Date: 28-Oct-17 u Page 39 of 93
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File Name: Five Weeks Rolling Programme (5WRP-
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Activity ID Activity Name CMWP | CMWP- | CMWP -R0.D5 Actuall Actual/ Forecast | Planned | Actual% | Finish |_] Oclober November December January Foruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % | Complete | Variance | |
Complete (+/-d) I5

AB52380 HVAC 2nd fix - B2F Sector C 69 16-Jul-17 22-Sep-17 20-Jun-17 A 22-Dec-17 100% 28% -88

AB52390 HVAC Final fix - B2F Sector C 30 23-Sep-17 24-Oct-17 23-Dec-17 24-Jan-18 100% 0% -88

Bulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit Workshops

AB12240 Construction of maintenance platiorm 48 23-Sep-17 12-Nov-17 30-Jan-18 21-Mar-18 68.75% 0% -123

AB12250 Fire shutters/ securitys hutters installation 28 22-Oct-17 19-Nov-17 01-Mar-18 28-Mar-18 21.43% 0% -123

AB12260 Skim coat, application of epoxy paint on wall, sealer on soffit and floor 21 13-Nov-17 03-Dec-17 22-Mar-18 15-Apr-18 0% 0% -123

AB12270 Door & ironmongeries installation 14 04-Dec-17 17-Dec-17 16-Apr-18 29-Apr-18 0% 0% -123 |

RDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading Dock

AB12370 Surface channel grating 14 04-Dec-17 17-Dec-17 16-Apr-18 29-Apr-18 0% 0% -123

AB12380 Skim coat, application of sealer on wall, soffit and floor 14 18-Dec-17 03-Jan-18 30-Apr-18 14-May-18 0% 0% -123

AB12390 Wall protection & corner guards installation 14 04-Jan-18 17-Jan-18 15-May-18 29-May-18 0% 0% -123

Non-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail Room 1 )

AB12420 Ceiling framework 21 03-Jul-17 23-Jul-17 25-Nov-17 15-Dec-17 100% 0% -142

AB12430 MEP dropper 7 17-Jul-17 23-Jul-17 09-Dec-17 15-Dec-17 100% 0% -142

AB12440 Ceiling close-up 14 24-Jul-17 06-Aug-17 16-Dec-17 31-Dec-17 100% 0% -142

AB12450 Skim coat, application of sealer on wall, soffit and floor 14 07-Aug-17 20-Aug-17 02-Jan-18 15-Jan-18 100% 0% -142

AB12460 Wall protection & corner guards installation 14 21-Aug-17 03-Sep-17 16-Jan-18 29-Jan-18 100% 0% -142 |

Uniforms & Equipment Storage, RDE Storage, General Maintenance
AB12480 Application of epoxy paint on wall and sealer on floor 21 21-Aug-17 10-Sep-17 16-Jan-18 05-Feb-18 100% 0% -142
Security Briefing Room, Security Office, Security Locker Room

AB12290 Acoustic ceiling framework 21 03-Jul-17 23-Jul-17 25-Nov-17 15-Dec-17 100% 0% -142

AB12300 MEP dropper 7 17-Jul-17 23-Jul-17 09-Dec-17 15-Dec-17 100% 0% -142 |

AB12310 Acoustic ceiling close up 14 24-Jul-17 06-Aug-17 16-Dec-17 31-Dec-17 100% 0% -142

AB12320 Application of epoxy paint on wall 14 07-Aug-17 20-Aug-17 02-Jan-18 15-Jan-18 100% 0% -142

Public Toilets & Toilet Lobby (Benchmark Toilet)

Toilet Block |
AB50980  Waterproofing & water test complete 0 15-Aug-17 30-Dec-17 100% 0% -132
AB50990  Protective floor screeding 2 16-Aug-17 17-Aug-17 31-Dec-17 02-Jan-18 100% 0% -132
AB51000  Gypsum ceiling frameworjk 7 18-Aug-17 24-Aug-17 03-Jan-18 09-Jan-18 100% 0% -132
AB51010  Walltiling 14 26-Aug-17 08-Sep-17 11-Jan-18 24-Jan-18 100% 0% -132
AB51020  Polished concrete floor (by others) 3 09-Sep-17 11-Sep-17 25-Jan-18 27-Jan-18 100% 0% -132 |
AB51040  Taping & jointing and painting on ceiling 7 22-Sep-17 28-Sep-17 07-Feb-18 13-Feb-18 100% 0% -132
AB51050  Emulsion paint to wall gypsum board {Baby Room only) 7 29-Sep-17 07-Oct-17 14-Feb-18 23-Feb-18 100% 0% -132 ——
AB51060  Cubicle partition installation 7 08-Oct-17 14-Oct-17 24-Feb-18 02-Mar-18 100% 0% -132
AB51070  Terrazo countertop 5 15-Oct-17 19-Oct-17 03-Mar-18 07-Mar-18 100% 0% -132
AB51080  Door & ironmongeries installation 3 20-Oct-17 22-Oct-17 08-Mar-18 10-Mar-18 100% 0% -132 |
AB51090  Sanitary wares & fitting (by others) 5 23-Oct-17 27-Oct-17 11-Mar-18 15-Mar-18 100% 0% -132
AB51100  Steel frame for vanity counter 7 19-Aug-17 25-Aug-17 04-Jan-18 10-Jan-18 100% 0% -132
AB51120  Mirror installation & cleaning work 4 29-Oct-17 01-Nov-17 16-Mar-18 19-Mar-18 0% 0% -132

Toilet Lobby
AB51140  Subframe & plywood furring for timber wall 6 26-Sep-17 01-Oct-17 11-Feb-18 18-Feb-18 100% 0% -132
AB51150  MEP dropper 5 03-Oct-17 08-Oct-17 20-Feb-18 24-Feb-18 100% 0% -132
AB51160  Smoked oak ceiling planks 4 09-Oct-17 12-Oct-17 25-Feb-18 28-Feb-18 100% 0% -132
AB51170  Resilient layer application 3 13-Oct-17 15-Oct-17 01-Mar-18 03-Mar-18 100% 0% -132
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January
28

Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

bruar
29
5 [ 22 [ 29 |05

ecember
27

November T
26 [

October
25

5T 02 [ 09 16 [ 23 [ 30 [06] 18] 202/ [ 04

Finish
Variance

(#/-d)

Actual %
Complete

Planned
BIL %

Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

0% -118

100%

07-Dec-17 07-Feb-18

08-Aug-17 08-Oct-17

60

Install ELV Switchboard

AB12840

Final Finishes

0%

100%

08-Feb-18 10-Feb-18

11-Oct-17

09-Oct-17

3

Final coat of paint on wall

AB12850

0%

11-Feb-18 13-Feb-18 100%

12-Oct-17 14-Oct-17

3

Sealer on floor

AB12860

0% -118

14-Feb-18 18-Feb-18 100%

15-Oct-17 17-Oct-17

3

Door & ironmongeries installation

AB12870
AHU Room

Builders' Work

0% -39

14-Mar-18 0%

31-Jan-18 10-Mar-18

27-Jan-18

5

Concrete plinth

AB12880
RDE FS Water Tank

0% -39

0%

09-Mar-18

26-Jan-18

Waterproofing & water test complete

AB13030

0% -39

19-Mar-18 0%

05-Feb-18 10-Mar-18

27-Jan-18

10

Plastering work {inside tank)

RDE Sprinkler Water Tank

AB13040

0% -39

0%

09-Mar-18

26-Jan-18

Waterproofing & water test complete

AB12960

0% -39

19-Mar-18 0%

05-Feb-18 10-Mar-18

27-Jan-18

10

Plastering work {inside tank)

AB12970

0% -118

29-Oct-17 04-Nov-17 100%

06-Jul-17

29-Jun-17

7

Steel Post

AB12770

0% -118

16-Jul-17 05-Nov-17 14-Nov-17 100%

07-Jul-17

10

Blockwall

AB12780

0% -118

30-Jul-17 14-Nov-17 28-Nov-17 100%

16-Jul-17

14

Wall Plastering

AB12790

0% -118

100%

12-Dec-17

28-Nov-17

-Aug-17

13

-Jul-17

30,

14

Floor Screeding

AB12800

0% -125

22-Aug-17 22-Dec-17 30-Dec-17 100%

16-Aug-17

7

Drywall (MEP consealed items, close up panel)

AB12810

Electrical System

0% -125

100%

-Jan-18

30

-Dec-17

31

21-Sep-17

23-Aug-17

30

MEP 1st fix - B1F Sector A

AB52450

0% -125

75.56%

r-18

-Ma

19

-Jan-18

31

08-Nov-17

22-Sep-17

45

MEP 2nd fix - B1F Sector A

AB52460

0% -125

20-Mar-18 22-Apr-18 0%

08-Dec-17

09-Nov-17

30

MEP Final fix - B1F Sector A

AB52470

Plumbing & Drainage

0% -125

21-Sep-17 31-Dec-17 30-Jan-18 100%

23-Aug-17

30

P&D 1st fix - BLF Sector A

AB52480

0% -125

08-Nov-17 31-Jan-18 19-Mar-18 75.56%

22-Sep-17

09

45

P&D 2nd fix - B1F Sector A

AB52490

% -125

0%

-Apr-18

22

18

-Mar-

-Nov-17 08-Dec-17 20

30

P&D Final fix - B1F Sector A

AB52500
FS System

0% -125

21-Sep-17 31-Dec-17 30-Jan-18 100%

23-Aug-17

30

FS 1st fix - B1F Sector A

AB52510

0% -125

08-Nov-17 31-Jan-18 19-Mar-18 75.56%

22-Sep-17

45

FS 2nd fix - B1F Sector A

AB52520

0% -125

0%

22-Apr-18

20-Mar-18

08-Dec-17

09-Nov-17

30

FS Final fix - B1F Sector A

AB52530

HVAC System

0% -125

31-Dec-17 04-Mar-18 100%

23-Aug-17 23-Oct-17

60

HVAC 1st fix - BLF Sector A

AB52540

0% -125

5.8%

17-May-18

04-Jan-18 05-Mar-18

24-Oct-17

69

HVAC 2nd fix - B1F Sector A

AB52550

0% -125

0%

17-Jun-18

03-Feb-18 18-May-18

05-Jan-18

30

HVAC Final fix - B1F Sector A

AB52560

Isolation & Treatment

Property Control Room,

0% -125

22-Nov-17 20-Mar-18 06-Apr-18 0%

09-Nov-17

14

Acoustic ceiling framework

AB13100

0% -125

22-Nov-17 27-Mar-18 06-Apr-18 0%

16-Nov-17

7

MEP dropper

AB13110

0% -125

07-Apr-18 20-Apr-18 %

06-Dec-17

23-Nov-17

14

Acoustic ceiling close-up

AB13120

0% -125

21-Apr-18 05-May-18 %

20-Dec-17

07-Dec-17

14

Application of epoxy paint on wall & sealer on floor

AB13130

0% -125

06-Jan-18 06-May-18 19-May-18 0%

21-Dec-17

14

Wall protection & corner guards installation

AB13140

0% -125

0%

27-May-18

13-Jan-18 20-May-18

07-Jan-18

7

Door & ironmongeries installation

AB13150

Moving Equipment Storage, Crate storage, General support storage
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Three Months Roll

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17
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[oruar

January

Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

ecember

November

October

Finish
Variance
(#/-d)

Actual %
Complete

Planned
BIL %
Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

Final Finishes

0% -131

0%

11-Apr-18

21-Nov-17 08-Apr-18

18-Nov-17

3

Final coat of paint on wall

AB16060

0% -131

24-Nov-17 11-Apr-18 14-Apr-18 0%

21-Nov-17

3

Sealer on floor

AB16070

0% -131

27-Nov-17 14-Apr-18 17-Apr-18 0%

24-Nov-17

3

Door & ironmongeries installation

Carpark EAF Room

AB16080

" Work

Builders'

0% -131

100%

18-Feb-18 26-Feb-18

11-Oct-17

03-Oct-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB16090

BS Installation

-131

0%

100%

r-18

-Ma

12

-Feb-18

11-Oct-17 25-Oct-17 26

14

Carpark EAF - MEP 2nd fix

AB16100

0% -131

12-Mar-18 15-Apr-18 7.33%

25-Nov-17

25-Oct-17

30

Install EAF System

AB16110

Final Finishes

0% -131

28-Nov-17 15-Apr-18 18-Apr-18 0%

25-Nov-17

3

Final coat of paint on wall

AB16120

0% -131

01-Dec-17 18-Apr-18 21-Apr-18 0%

28-Nov-17

3

Sealer on floor

AB16130

0% -131

21-Apr-18 24-Apr-18 %

04-Dec-17

01-Dec-17

3

Door & ironmongeries installation

AB16140

Refrigerated Refuse Room

Builders' Work

0% -131

100%

12-Mar-18

25-Oct-17

Waterproofing & water test complete (by HCC/ Sunway)

AB16150

0% -131

02-Nov-17 12-Mar-18 19-Mar-18 31.43%

25-Oct-17

7

Protective screeding

AB16160

0% -131

09-Nov-17 19-Mar-18 26-Mar-18 0%

02-Nov-17

7

Floor screeding

AB16170

0% -131

23-Nov-17 26-Mar-18 13-Apr-18 0%

09-Nov-17

14

Tilling on Wall & floor

AB16180

0% -131

26-Nov-17 13-Apr-18 16-Apr-18 0%

23-Nov-17

3

Application of sealer on soffit

AB16190

BS Installation

0% -131

16-Apr-18 30-Apr-18 0%

10-Dec-17

26-Nov-17

14

Refrigerated Refuse - MEP 2nd fix

AB16200

0% -131

0%

16-Apr-18 17-May-18

28-Dec-17

26-Nov-17

30

Install Refrigerated Refuse

AB16210

Final Finishes

0% -131

31-Dec-17 17-May-18 20-May-18 0%

Dec-17

28

3

Wall protection & corner guards installation

AB16220

0% -131

04-Jan-18 20-May-18 24-May-18 0%

31-Dec-17

3

Door & ironmongeries installation

CSF Water Pump Room

AB16230

Builder's Work

0% -131

0%

19-Mar-18

02-Nov-17

Concrete plinth and waterproofing & water test complete (by others)

AB16240

0% -131

26-Mar-18 0%

09-Nov-17 19-Mar-18

02-Nov-17

7

Floor Screeding & wall rendering

AB16250

0% -131

16-Nov-17 26-Mar-18 06-Apr-18 0%

09-Nov-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB16260

BS Installation

0% -131

20-Apr-18 0%

30-Nov-17 06-Apr-18

16-Nov-17

14

CSF Water Pump Room - MEP 2nd fix

AB16270

0% -131

01-Feb-18 20-Apr-18 22-Jun-18 0%

30-Nov-17

60

Install pump set & SAT

AB16280

Electrical System

0% -131

13-Sep-17 28-Dec-17 28-Jan-18 100%

14-Aug-17

30

MEP 1st fix - B2F Sector F

AB52680

0% -131

28-Jan-18 17-Mar-18 93.78%

13-Sep-17 31-Oct-17

45

MEP 2nd fix - B2F Sector F

AB52690

0% -131

20-Apr-18 0%

30-Nov-17 17-Mar-18

31-Oct-17

30

MEP Final fix - B2F Sector F

AB52700

Plumbing & Drainage

0% -131

13-Sep-17 28-Dec-17 28-Jan-18 100%

14-Aug-17

30

P&D 1st fix - B2F Sector F

AB52710

0% -131

28-Jan-18 17-Mar-18 93.78%

13-Sep-17 31-Oct-17

45

P&D 2nd fix - B2F Sector F

AB52720

0% -131

30-Nov-17 17-Mar-18 20-Apr-18 0%

31-Oct-17

30

P&D Final fix - B2F Sector F

AB52730
FS System

0% -131

13-Sep-17 28-Dec-17 28-Jan-18 100%

14-Aug-17

30

FS 1st fix - B2F Sector F

AB52740
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Three Months Roll

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17
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File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17
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Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

ecember

November

October

Finish
Variance
(#/-d)

Actual %
Complete

Planned
BIL %
Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

0% -127

30-Nov-17 10-Apr-18 16-Apr-18 0%

24-Nov-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB14930

BS Installation

0% -127

17-Apr-18 30-Apr-18 0%

14-Dec-17

01-Dec-17

14

ELV Room - MEP 2nd fix

AB14940

0% -127

02-May-18 15-May-18 %

30-Dec-17

15-Dec-17

14

Install ELV Switch Board

AB14950

Final Finishes

0% -127

03-Jan-18 16-May-18 18-May-18 0%

31-Dec-17

3

Final coat of paint on wall

AB14960

0% -127

0%

21-May-18

06-Jan-18 19-May-18

04-Jan-18

3

Sealer on floor

AB14970
PAU Room

Builders' Work

0% -127

0%

17-Apr-18 23-Apr-18

07-Dec-17

01-Dec-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB14990

BS Installation

0% -127

21-Dec-17 24-Apr-18 08-May-18 0%

08-Dec-17

14

PAU Room - MEP 2nd fix

AB15000

0% -127

23-Jan-18 09-May-18 08-Jun-18 0%

22-Dec-17

30

Install PAU system

AB15010

Final Finishes

0% -127

26-Jan-18 09-Jun-18 11-Jun-18 0%

24-Jan-18

3

Final coat of paint on wall

AB15020

0% -127

0%

12-Jun-18 14-Jun-18

29-Jan-18

27-Jan-18

3

Sealer on floor

AB15030
Cable Lead-in

Builders' Work

0% -127

14-Dec-17 24-Apr-18 30-Apr-18 0%

08-Dec-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB15050

BS Installation

0% -127

0%

15-May-18

02-May-18

30-Dec-17

15-Dec-17

14

MEP 2nd Fix

AB15060

0% -127

0%

15-Jun-18

30-Jan-18 16-May-18

31-Dec-17

30

Lay Lead-in cable

AB15070
RDE PAU Room

Builders' Work

0% -127

08-May-18 0%

21-Dec-17 02-May-18

15-Dec-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB15110

BS Installation

0% -127

0%

09-May-18

22-Dec-17

0

RDE PAU Room - MEP 2nd fix

AB15120

0% -127

07-Jan-18 09-May-18 23-May-18 0%

22-Dec-17

14

Install PAU system

AB15130

Final Finishes

0% -127

10-Jan-18 24-May-18 26-May-18 0%

08-Jan-18

3

Final coat of paint on wall

AB15140

0% -127

13-Jan-18 27-May-18 29-May-18 0%

11-Jan-18

3

Sealer on floor

AB15150

RDE Security Control Room

BS Installation

0% -157

100%

13-Mar-18

28-Sep-17

0

RDE Security Room - MEP Final fix

AB15200

Final Finishes

0% -157

13-Mar-18 19-Mar-18 100%

06-Oct-17

28-Sep-17

7

Acoustic ceiling close-up

AB15210

0% -157

20-Mar-18 23-Mar-18 100%

10-Oct-17

07-Oct-17

4

Skim coat, application of epoxy paint on wall

AB15220

RDE Security Equipment Room

Builders' Work

0% -157

24-Mar-18 01-Apr-18 100%

17-Oct-17

-Oct-17

11

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB15250

BS Installation

0% -157

01-Nov-17 03-Apr-18 17-Apr-18 71.43%

18-Oct-17

14

RDE Security Equipment Room - MEP 2nd fix

AB15260

0% -157

15-Nov-17 18-Apr-18 02-May-18 0%

02-Nov-17

14

RDE Security Equipment Room - MEP Final fix

AB15270

Final Finishes

0% -157

05-May-18 0%

18-Nov-17 03-May-18

16-Nov-17

3

Final coat of paint on ceiling & wall

AB15280
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Three Months Roll

ecember

November

October

Finish
Variance

(#/-d)
-157

Actual %
Complete

0%

Planned
BIL %

Complete
100%

Actual / Forecast
Finish

-Nov-17

04

Actual /
Forecast Start

-Oct-17

29

CMWP -R0.D5
Finish

26-May-17

CMWP -
R0.D5 Start

20-May-17

CMWP
Dur.

7

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Steel Post

Activity ID

AB14170

0% -157

06-Jun-17 05-Nov-17 14-Nov-17 100%

27-May-17

10

Blockwall

AB14180

0% -157

24-Jun-17 15-Nov-17 02-Dec-17 100%

07-Jun-17

18

Wall Plastering

AB14190

0% -157

02-Jul-17 03-Dec-17 09-Dec-17 100%

25-Jun-17

7

Floor Screeding

AB14200

0% -157

16-Jul-17 10-Dec-17 23-Dec-17 100%

03-Jul-17

14

Drywall (MEP consealed items, close up panel)

AB14210

Electrical System

0% -157

01-Aug-17 10-Dec-17 11-Jan-18 100%

03-Jul-17

30

MEP 1st fix - B2F Sector G

AB52800

0% -157

15-Sep-17 12-Jan-18 28-Feb-18 100%

02-Aug-17

45

MEP 2nd fix - B2F Sector G

AB52810

0% -157

01-Mar-18 01-Apr-18 100%

17-Oct-17

16-Sep-17

30

MEP Final fix - B2F Sector G

AB52820

Plumbing & Drainage

0% -157

01-Aug-17 10-Dec-17 11-Jan-18 100%

03-Jul-17

30

P&D 1st fix - B2F Sector G

AB52830

0% -157

15-Sep-17 12-Jan-18 28-Feb-18 100%

02-Aug-17

45

P&D 2nd fix - B2F Sector G

AB52840

0% -157

01-Mar-18 01-Apr-18 100%

17-Oct-17

16-Sep-17

30

P&D Final fix - B2F Sector G

AB52850
FS System

0% -157

01-Aug-17 10-Dec-17 11-Jan-18 100%

03-Jul-17

30

FS 1st fix - B2F Sector G

AB52860

0% -157

15-Sep-17 12-Jan-18 28-Feb-18 100%

02-Aug-17

45

FS 2nd fix - B2F Sector G

AB52870

0% -157

01-Mar-18 01-Apr-18 100%

17-Oct-17

16-Sep-17

30

FS Final fix - B2F Sector G

AB52880

HVAC System

0% -157

31-Aug-17 10-Dec-17 10-Feb-18 100%

03-Jul-17

60

HVAC 1st fix - B2F Sector G

AB52890

-157

0%

79.71%

-Apr-18

27

11-Feb-18

11-Nov-17

01-Sep-17

69

HVAC 2nd fix - B2F Sector G

AB52900

% -157

0%

y-18

-Ma

29

-Apr-18

28

11-Dec-17

12-Nov-17

30

HVAC Final fix - B2F Sector G

AB52910

Receiving Courier Office

0% -157

28-Apr-18 19-May-18 %

12-Nov-17 02-Dec-17

21

Acoustic ceiling framework

AB15320

0% -157

02-Dec-17 13-May-18 19-May-18 0%

26-Nov-17

7

MEP dropper

AB15330

0% -157

20-May-18 03-Jun-18 0%

16-Dec-17

03-Dec-17

14

Acoustic ceiling close-up

AB15340

0% -157

02-Jan-18 04-Jun-18 17-Jun-18 0%

17-Dec-17

14

Application of epoxy paint on wall & sealer on floor

AB15350

0% -157

09-Jan-18 19-Jun-18 25-Jun-18 0%

03-Jan-18

7

Door & ironmongeries installation

AB15360

Loading Bays Security Booth

0% -157

28-Apr-18 19-May-18 %

12-Nov-17 02-Dec-17

21

Acoustic ceiling framework

AB15380

0% -157

02-Dec-17 13-May-18 19-May-18 0%

26-Nov-17

7

MEP dropper

AB15390

0% -157

20-May-18 03-Jun-18 0%

16-Dec-17

03-Dec-17

14

Acoustic ceiling close-up

AB15400

0% -157

04-Jun-18 05-Jun-18 0%

18-Dec-17

17-Dec-17

2

Floor finishes

AB15420

0% -157

15-Jan-18 26-Jun-18 01-Jul-18 0%

10-Jan-18

6

Door & ironmongeries installation

AB15430

Refuse Rooms (2 nos.)

0% -157

09-Jan-18 04-Jun-18 25-Jun-18 0%

17-Dec-17

21

Wall & floor tiling

AB15440

% -157

0%

-Jul-18

03,

-Jun-18

26

16-Jan-18

10-Jan-18

7

Application of sealer on soffit on wall & floor

AB15450

% % -157

0

17-Jul-18

-Jul-18

04

30-Jan-18

17-Jan-18

14

Wall protection & corner guards installation

AB15460

Storage besides Refuse Room

0% -157

23-Jan-18 04-Jul-18 10-Jul-18 0%

17-Jan-18

7

Application of epoxy paint on wall and sealer soffit and floor

AB15480

Transit Storage 2, Storage, Stair Press.

0% -157

06-Feb-18 11-Jul-18 24-Jul-18 0%

24-Jan-18

14

Application of epoxy paint on wall & sealer on soffit and floor

AB15500

Unisex Toilet

0% -132

0%

30-Apr-18 12-May-18

20-Dec-17

09-Dec-17

12

Waterproofing works & water test

AB15530
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[ 82

T ecember
5 [ 27

November
2

October
25

5T 02 [ 09 16 23 [ 30 [06] 8 [20 [ 2/ [ 04

Finish
Variance
(#/-d)

Actual %
Complete

Planned
BIL %
Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

HVAC System

0% -82

43.33%

24-Dec-17 27-Feb-18

01-Dec-17

30-Sep-17

60

HVAC 1st fix - BLF Sector A

AB53010

0% -82

07-Feb-18 28-Feb-18 08-May-18 0%

02-Dec-17

65

HVAC 2nd fix - B1F Sector A

AB53020

MEP

0% -82

21-Mar-18 0%

23-Dec-17 15-Mar-18

17-Dec-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB19180

BS Installation

0% -82

09-Jan-18 22-Mar-18 08-Apr-18 0%

24-Dec-17

14

MEP Room - MEP 2nd fix

AB19190

0% -82

08-Feb-18 09-Apr-18 09-May-18 0%

10-Jan-18

30

MEP Room - Install MEP system

AB19200

Network Operation Centre

0% -82

21-Mar-18 0%

23-Dec-17 15-Mar-18

17-Dec-17

7

Acoustic ceiling framework

AB19250

0% -82

22-Mar-18 25-Mar-18 0%

29-Dec-17

24-Dec-17

4

Skim coat, application of epoxy paint on wall

AB19260

BS Installation

0% -82

20-Jan-18 26-Mar-18 19-Apr-18 0%

30-Dec-17

21

Network Operation Centre - MEP 2nd fix

AB19270

0% -82

27-Jan-18 06-Apr-18 26-Apr-18 0%

07-Jan-18

21

Network Operation Centre - MEP Final fix

AB19280

Central Control Equipment Room

82

0%

0%

r-18

-Ma

21

18

23-Dec-17 15-Mar-

17-Dec-17

7

Acoustic ceiling framework

AB19330

0% -82

25-Mar-18 0%

22-Mar-18

29-Dec-17

24-Dec-17

4

application of epoxy paint on wall

Skim coat,

AB19340

BS Installation

0% -82

20-Jan-18 26-Mar-18 19-Apr-18 0%

30-Dec-17

21

Central Control Equuipment Room - MEP 2nd fix

AB19350

0% -82

27-Jan-18 06-Apr-18 26-Apr-18 0%

07-Jan-18

21

Central Control Equuipment Room - MEP final fix

AB19360

Central Control Centre

0% -82

21-Mar-18 0%

23-Dec-17 15-Mar-18

17-Dec-17

7

Acoustic ceiling framework

AB19410

0% -82

22-Mar-18 25-Mar-18 0%

29-Dec-17

24-Dec-17

4

Skim coat, application of epoxy paint on wall

AB19420

BS Installation

0% -82

20-Jan-18 26-Mar-18 19-Apr-18 0%

30-Dec-17

21

Central Control Centre - MEP 2nd fix

AB19430

0% -82

27-Jan-18 06-Apr-18 26-Apr-18 0%

07-Jan-18

21

Central Control Centre - MEP final fix

AB19440

Catering Cable & Chair Storage

0% -82

11-Dec-17 24-Feb-18 09-Mar-18 0%

28-Nov-17

Skim coat, application of epoxy paint on wall and sealer on soffit & floor 14

AB19480

0% -82

09-May-18 0%

08-Feb-18 10-Mar-18

12-Dec-17

56

Door & ironmongeries installation

AB19490

General Storage, Events Storage, Office Supply Storage

0% -82

31-Jan-18 22-Mar-18 0%

07-Nov-17 24-Dec-17

48

Construction of maintenance platform at General Storage

AB19500

0% -82

09-Apr-18 0%

10-Jan-18 23-Mar-18

27-Dec-17

14

sealer on soffit and floor

Skim coat, application of epoxy paint on wall,

AB19510

0% -82

0%

10-Apr-18 23-Apr-18

24-Jan-18

11-Jan-18

14

Door & ironmongeries installation

AB19520

Cash Room 1, Cash Room 2, Duty Manager's Room

0% -82

02-Jan-18 15-Mar-18 28-Mar-18 0%

17-Dec-17

14

Acoustic ceiling framework

AB19540

0% -82

28-Mar-18 0%

22-Mar-18

-Jan-18

02

-Dec-17

24

7

MEP dropper

AB19550

0% -82

0%

08-Apr-18
22

09-Jan-18 29-Mar-18

03-Jan-18

7

Acoustic ceiling close-up

AB19560

82

% 0%

0

Apr-18

-Apr-18

09

23-Jan-18

10-Jan-18

14

Skim coat, application of epoxy paint on wall and sealer on floor

AB19570

82

0%

0%

-May-18

07

-Apr-18

23

06-Feb-18

24-Jan-18

14

Door & ironmongeries installation

AB19580
First Aid Station

0% -82

15-Mar-18 28-Mar-18 0%

02-Jan-18

-Dec-17

17

14

MR ceiling framework

AB19600

0% -82

02-Jan-18 22-Mar-18 28-Mar-18 0%

24-Dec-17

7

MEP dropper

AB19610

0% -82

09-Jan-18 29-Mar-18 08-Apr-18 0%

03-Jan-18

7

MR ceiling close-out

AB19620

0% -82

0%

09-Apr-18 22-Apr-18

23-Jan-18

10-Jan-18

14

Taping & jointing and painting on wall and ceiling

AB19630
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0 C Pl ey
c .83 %
FW(
T
EFNES
2E |©
MO

o

Planned
BL %

Complete
0%

Actual / Forecast
Finish

29-Apr-18

Actual /
Forecast Start

23-Apr-18

CMWP -R0.D5
Finish

30-Jan-18

CMWP -
R0.D5 Start

24-Jan-18

CMWP
Dur.

7

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Door & ironmongeries installation

Activity ID

AB19640

Museum Cafe 1 (Concemn Area 4)

0% -82

0%

15-Apr-18

16-Jan-18 15-Mar-18

17-Dec-17

28

Expanded metal ceiling frrmework

AB50710

0% -82

23-Jan-18 16-Apr-18 22-Apr-18 0%

17-Jan-18

7

MEP dropper

AB50720

0% -82

30-Jan-18 23-Apr-18 29-Apr-18 0%

24-Jan-18

7

Skim coat, sealer on wall

AB50730

Catering Kitchen
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LT-21 Lift Lobby

0% -82

08-Apr-18 0%

15-Mar-18

-Jan-18

09

17-Dec-17

21

Fire rated metal ceiling framework

AB20070

0% -82

0%

15-Apr-18

16-Jan-18 09-Apr-18

10-Jan-18

7

MEP dropper

AB20080

0% -82

30-Jan-18 16-Apr-18 29-Apr-18 0%

17-Jan-18

14

Fire rated metal ceiling close-up

AB20090

Corridors (BOH)

-82
-82
-82
-82
-82

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0 0 0
R RN
S 5 5 5 &
2 = L < =
0 o0
CRERE=REE
0N 0
9 gas
HEEAR
S 528 2 <
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Fire rated metal ceiling framework
Fire rated metal ceiling close-up
Application of sealer on wall and floor
Door & ironmongeries installation

MEP dropper

AB20130
AB20140
AB20150
AB20160
AB20170
B1/F -Zone H

Zone K & Zone L (Sector B)

Zone G, Zone J,

Transformer Room C

Builders' Work

0% -104

17-Jan-18 21-Jan-18 100%

04-Oct-17

29-Sep-17

5

Construct plinth

AB21130

0% -104

100%

30-Jan-18

22-Jan-18

-Oct-17

14,

-Oct-17

06

9

Wall rendering

AB21140

0% -104

100%

31-Jan-18 09-Feb-18

15-Oct-17 24-Oct-17

10

Wall tiling {1.5m high)

AB21150

0% -104

10-Feb-18 15-Feb-18 50%

25-Oct-17 31-Oct-17

6

Floor screeding

AB21160

0% -104

03-Nov-17 18-Feb-18 21-Feb-18 0%

01-Nov-17

3

Installation of cable trench cover

AB21170

0% -104

09-Nov-17 22-Feb-18 27-Feb-18 0%

04-Nov-17

6

Sealer on ceiling soffit & application of epoxy paint on wall

AB21180

BS Installation

0% -104

28-Feb-18 29-Mar-18 0%

09-Dec-17

10-Nov-17

30

Tansformer Room C - MEP 2nd fix

AB21190

0% -104

23-Dec-17 01-Apr-18 16-Apr-18 0%

10-Dec-17

14

Inspection by CLP

AB21200

0% -132

0%

23-May-18

02-Jan-18

0

H/O TX Room Cto CLP

AB21205

0% -132

23-May-18 23-Jul-18 0%

05-Mar-18

02-Jan-18

60

CLP Installation for TX Room C

AB53160

Builders' Work

0%

17-Jan-18 23-Jan-18 100%

07-Oct-17

29-Sep-17

7

Steel Post

AB53180
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January

Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

ecember

November

October

Finish
Variance
(#/-d)

Actual %
Complete

Planned
BIL %
Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

Final Finishes

0% -104

27-Mar-18 29-Mar-18 0%

09-Dec-17

07-Dec-17

3

Final coat of paint on wall

AB21440

0% -104

12-Dec-17 01-Apr-18 04-Apr-18 0%

10-Dec-17

3

Sealer on floor
B1/F - Zone A1, Zone A4 & Zone A5 (Sector C)

AB21450

Transformer Room B

Builders' Work

0% -157

29-Oct-17 02-Nov-17 100%

24-May-17

20-May-17

5

Construct plinth

AB16680

100% -108

18-Jun-17 04-Sep-17 A 07-Oct-17 A 100%

09-Jun-17

10

Installation of cable trench cover

AB16720

BS Installation

85% -156

100%

15-May-17 A 07-Nov-17

31-May-17

15-May-17

16

Transformer Room B - MEP 2nd fix

AB16740

0% -156

14-Jun-17 08-Nov-17 21-Nov-17 100%

01-Jun-17

14

Inpection by CLP

AB16750

0% -156

22-Nov-17 100%

15-Jun-17

0

H/O TX Room B to CLP

AB53500

0% -156

13-Sep-17 22-Nov-17 25-Feb-18 100%

15-Jun-17

90

CLP Installation for TX Room B

AB53510

Final Finishes

98% -31

31-Aug-17 A 30-Oct-17 100%

Sep-17

26

-Sep-17

24

3

Door & ironmongeries installation

AB16770

Transformer Room A

Builders' Work

0% -157

29-Oct-17 02-Nov-17 100%

24-May-17

20-May-17

5

Construct plinth

AB16780

100%

18-Jun-17 04-Sep-17 A 07-Oct-17 A 100%

09-Jun-17

10

Installation of cable trench cover

AB16820

BS Installation

85% -117

100%

15-May-17 A 06-Nov-17

09-Jul-17

25-Jun-17

14

Transformer Room A - MEP 2nd fix

AB16840

0% -117

100%

20-Nov-17

07-Nov-17

-Jul-17

23

-Jul-17

10

14

Inspection by CLP

AB16850

0% -117

21-Nov-17 100%

24-Jul-17

0

H/O TX Room A to CLP

AB53530

0% -117

100%

24-Feb-18

21-Nov-17

23-Oct-17

24-Jul-17

90

CLP Installation for TX Room A

AB53540

0% -126

100%

05-Mar-18

23-Oct-17

TX Room A Power ON

AB53550

Final Finishes

100% 19

05-Oct-17 A 07-Oct-17 A 100%

26-Oct-17

24-Oct-17

3

Final coat of paint on ceiling & wall

AB16860

98% 1

06-Oct-17 A 29-Oct-17 33.33%

27-Oct-17 30-Oct-17

3

Door & ironmongeries installation

AB16870
LV Switch Room 1 & 2

" Work

Builders'

0% -148

08-Jun-17 29-Oct-17 07-Nov-17 100%

29-May-17

10

Wall tiling {1.5m high)

AB16900
BS Installation

12% -127

100%

10-Nov-17

14-Oct-17 A

-Jul-17

03

-Jun-17

19

14

LV Switch Room 1 & 2 - MEP 2nd fix

AB16930

0% -127

100%

18-Nov-17

11-Nov-17

11-Jul-17

04-Jul-17

8

LV Switch Room 1 & 2 - Main Switch Board 1 & 2 Site Test

AB16940

0% -127

100%

20-Jan-18

19-Nov-17

Sep-17

12-Jul-17 09-!

60

LV Switch Room 1 & 2 - Install Main Switch Board 1 &2

AB53560

Final Finishes

0% -127

12-Sep-17 21-Jan-18 23-Jan-18 100%

10-Sep-17

3

Final coat of paint on ceiling & wall

AB16950

82

0%

0%

-Jan-18

26

-Jan-18

24

02-Nov-17

31-Oct-17

3

Door & ironmongeries installation

AB16960
CBS Room

Builder's Work

0% -157

29-Oct-17 02-Nov-17 100%

24-May-17

20-May-17

5

Construct plinth

AB16970

0% -157

03-Jun-17 03-Nov-17 11-Nov-17 100%

25-May-17

9

Wall rendering

AB16980

0% -157

13-Jun-17 12-Nov-17 21-Nov-17 100%

04-Jun-17

10

Wall tiling {1.5m high)

AB16990

0% -157

17-Jun-17 22-Nov-17 25-Nov-17 100%

14-Jun-17

4

Floor screeding

AB17000

0% -157

23-Jun-17 26-Nov-17 01-Dec-17 100%

18-Jun-17

6

Sealer on ceiling soffit & application of epoxy paint on wall

AB17010
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Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

ecember

November

October

Finish
Variance
(#/-d)

Actual %
Complete

Planned
BIL %
Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

File Name: Five Weeks Rolling Programme (5WRP-

109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID

Layout Name: 01) CMWP - 3MRP (M25)

Data Date: 28-Oct-17

Activity Name

BS Installation

0% -157

100%

02-Dec-17 15-Dec-17

08-Jul-17

24-Jun-17

14

- MEP 2nd fix

CBS Room

AB17020

0% -157

06-Sep-17 16-Dec-17 18-Feb-18 100%

09-Jul-17

60

CBS Room - CBS Installation & Termination

AB17030

Final Finishes

0% -120

11-Mar-18 0%

05-Nov-17 09-Mar-18

03-Nov-17

3

Door & ironmongeries installation

AB17050

Main I.T. Room

Builder's Work

0% -157

29-Oct-17 02-Nov-17 100%

24-May-17

20-May-17

5

Construct plinth

AB53570

68% -147

03-Jun-17 11-Sep-17 A 01-Nov-17 100%

25-May-17

9

Wall rendering

AB53580

0% -147

13-Jun-17 02-Nov-17 11-Nov-17 100%

04-Jun-17

10

Wall tiling {1.5m high)

AB53590

0% -147

17-Jun-17 12-Nov-17 15-Nov-17 100%

14-Jun-17

4

Floor screeding

AB53600

20% -127

23-Jun-17 14-Sep-17 A 01-Nov-17 100%

18-Jun-17

6

Sealer on ceiling soffit & application of epoxy paint on wall

AB53610

BS Installation

0% -127

100%

02-Nov-17 15-Nov-17

08-Jul-17

24-Jun-17

14

Main I.T. Room - MEP 2nd fix

AB17070

0% -127

22-Jul-17 16-Nov-17 29-Nov-17 100%

09-Jul-17

14

Main I.T. Room - MEP Final fix

AB17080

Final Finishes

0% -127

25-Jul-17 30-Nov-17 02-Dec-17 100%

23-Jul-17

3

Final coat of paint on wall

AB17090

0% -120

08-Nov-17 12-Mar-18 14-Mar-18 0%

06-Nov-17

3

Door & ironmongeries installation

AB17100

TBE

Builder's Work

0% -157

100%

29-Oct-17 02-Nov-17

24-May-17

20-May-17

25

5

Construct plinth

AB53620

100% -123

11-Sep-17 A 07-Oct-17 A 100%

03-Jun-17

May-17

9

Wall rendering

AB53630

0% -143

13-Jun-17 29-Oct-17 07-Nov-17 100%

04-Jun-17

10

Wall tiling {1.5m high)

AB53640

0% -143

17-Jun-17 08-Nov-17 11-Nov-17 100%

14-Jun-17

4

Floor screeding

AB53650

20% -127

23-Jun-17 14-Sep-17 A 01-Nov-17 100%

18-Jun-17

6

Sealer on ceiling soffit & application of epoxy paint on wall

AB53660

BS Installation

0% -127

100%

02-Nov-17 15-Nov-17

08-Jul-17

24-Jun-17

14

TBE Room - MEP 2nd fix

AB17130

0% -127

22-Jul-17 16-Nov-17 29-Nov-17 100%

09-Jul-17

14

TBE Room - MEP final fix

AB17140

Final Finishes

0% -127

25-Jul-17 30-Nov-17 02-Dec-17 100%

23-Jul-17

3

Final coat of paint on wall

AB17150

0% -127

28-Jul-17 03-Dec-17 05-Dec-17 100%

26-Jul-17

3

Sealer on floor

AB17160

0% -120

11-Nov-17 15-Mar-18 17-Mar-18 0%

09-Nov-17

3

Door & ironmongeries installation

AB17170

ELV

Builders' Work

0% -157

29-Oct-17 02-Nov-17 100%

24-May-17

20-May-17

5

Construct plinth

AB53670

0% -157

03-Jun-17 03-Nov-17 11-Nov-17 100%

25-May-17

9

Wall rendering

AB53680

0% -157

12-Nov-17 21-Nov-17 100%

04-Jun-17 13-Jun-17

10

Wall tiling {1.5m high)

AB53690

0% -157

17-Jun-17 22-Nov-17 25-Nov-17 100%

14-Jun-17

4

Floor screeding

AB53700

0% -157

23-Jun-17 26-Nov-17 01-Dec-17 100%

18-Jun-17

6

Sealer on ceiling soffit & application of epoxy paint on wall

AB53710

BS Installation

0% -157

100%

02-Dec-17 15-Dec-17

08-Jul-17

24-Jun-17

14

ELV Room - MEP 2nd fix

AB17190

0% -157

100%

16-Dec-17 17-Jan-18

07-Aug-17

-Jul-17

09

30

Install ELV system

ELV Room

AB17200

Final Finishes

0% -157

10-Aug-17 18-Jan-18 20-Jan-18 100%

08-Aug-17

3

Final coat of paint on ceiling & wall

AB17210

0% -157

100%

23-Jan-18

13-Aug-17 21-Jan-18

11-Aug-17

3

Sealer on floor

AB17220

0% -120

20-Mar-18 0%

14-Nov-17 18-Mar-18

12-Nov-17

3

Door & ironmongeries installation

AB17230
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ing

Three Months Roll

ecember
27
[ 82

November
26

October
25

5T 02 [ 09 16 23 [ 30 [06] 8 [20 [ 2/ [ 04

Finish
Variance
(#/-d)

Actual %
Complete

Planned
BIL %
Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

ICT Riser

Builders' Work

0% -157

29-Oct-17 02-Nov-17 100%

24-May-17

20-May-17

5

Construct plinth

AB53720

0% -157

03-Jun-17 03-Nov-17 11-Nov-17 100%

25-May-17

9

Wall rendering

AB53730

0% -157

13-Jun-17 12-Nov-17 21-Nov-17 100%

04-Jun-17

10

Wall tiling {1.5m high)

AB53740

0% -157

100%

v-17

-No

25

-Nov-17

22

17-Jun-17

14-Jun-17

4

Floor screeding

AB53750

-157

0%

100%

-Dec-17

01

-Nov-17

26

23-Jun-17

18-Jun-17

6

Sealer on ceiling soffit & application of epoxy paint on wall

AB53760

BS Installation

0% -157

100%

02-Dec-17 15-Dec-17

08-Jul-17

24-Jun-17

14

ICT Riser - MEP 2nd fix

AB17250

0% -157

22-Jul-17 16-Dec-17 31-Dec-17 100%

09-Jul-17

14

ICT Riser - MEP final fix

AB17260

Final Finishes

0% -157

25-Jul-17 02-Jan-18 04-Jan-18 100%

23-Jul-17

3

Final coat of paint on wall

AB17270

0% -157

100%

07-Jan-18

28-Jul-17 05-Jan-18

26-Jul-17

3

Sealer on floor

AB17280

0% -120

23-Mar-18 0%

17-Nov-17 21-Mar-18

15-Nov-17

3

Door & ironmongeries installation

AB17290

06-Nov-17

07-Oct-17 A

12-Oct-17

10-Nov-17

07-Oct-17 A

26-Oct-17

11-Nov-17 01-Dec-17

17-Nov-17

25-Nov-17 15-Dec-17

01-Dec-17

15-Jan-18

16-Dec-17

31-Dec-17

01-Oct-17

Steel Post

13-Oct-17

Blockwall

-Oct-17

27

Wall Plastering

11-Nov-17

Floor Screeding

02-Dec-17

Drywall (MEP consealed items, close up panel)

AB16620

AB16630

AB16640

AB16650

AB16670

Electrical System

v-17

-No

26

=17 A

-Oct:

14,

26-Nov-17

27-Oct-17

MEP 1st fix - B1F Sector C

AB53380

-Jan-18

13

-Nov-17

27

13-Jan-18

27-Nov-17

MEP 2nd fix - B1F Sector C

AB53390

12-Feb-18

12-Feb-18 14-Jan-18

14-Jan-18

MEP Final fix - B1F Sector C

AB53400

Plumbing & Drainage

26-Nov-17

26-Nov-17 14-Oct-17 A

27-Oct-17

P&D 1st fix - B1F Sector C

AB53410

27-Nov-17 13-Jan-18

13-Jan-18

27-Nov-17

P&D 2nd fix - B1F Sector C

AB53420

-Feb-18

12

-Jan-18

14

12-Feb-18

14-Jan-18

P&D Final fix - B1F Sector C

AB53430
FS System

26-Nov-17

26-Nov-17 14-Oct-17 A

27-Oct-17

FS 1st fix - B1F Sector C

AB53440

27-Nov-17 13-Jan-18

13-Jan-18

27-Nov-17

FS 2nd fix - B1F Sector C

AB53450

12-Feb-18

12-Feb-18 14-Jan-18

14-Jan-18

FS Final fix - B1F Sector C

AB53460

HVAC System

26-Nov-17

26-Nov-17 14-Oct-17 A

27-Oct-17

HVAC 1st fix - B1F Sector C

AB53470

27-Nov-17 13-Jan-18

13-Jan-18

27-Nov-17

HVAC 2nd fix - B1F Sector C

AB53480

12-Feb-18

12-Feb-18 14-Jan-18

14-Jan-18

HVAC Final fix - B1F Sector C

AB53490

Staff Quiet Room

0%

27-Jan-18 16-Jan-18 29-Jan-18 0%

14-Jan-18

14

Acoustic ceiling framework

AB17330
RDE Locker Room, Staff Locker Room

0%

0%

27-Jan-18

27-Jan-18 14-Jan-18

14-Jan-18

14

Wall & floor tiling

AB17390
Staff Entrance

0%

27-Jan-18 14-Jan-18 27-Jan-18 0%

14-Jan-18

14

Expanded metal ceiling frrmework

AB17440

Group Check-in, Luggage/ General Storage 1

0% -104

18-Jan-18 22-Mar-18 10-May-18 0%

02-Dec-17

45

Maintenance platform

AB17530




Page 56 of 93

Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

bruar
29
29 [05

Data Date: 28-Oct-17

Layout Name: 01) CMWP - 3MRP (M25)

File Name: Five Weeks Rolling Programme (5WRP-

109) (22 Oct to 28 Oct 2017) (Latest)
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Activity ID

0% -119

31-Jul-17 21-Nov-17 30-Nov-17 100%

22-Jul-17

10

Steel Post

AB18650
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01 [ 08 [ 1

Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

[ 82

ecember
i

11

November
2

October
2!

Finish
Variance
(#/-d)

Actual %
Complete

Planned
BIL %
Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

0% -119

14-Aug-17 01-Dec-17 14-Dec-17 100%

01-Aug-17

14

Blockwall

AB18660

0% -119

28-Aug-17 15-Dec-17 30-Dec-17 100%

15-Aug-17

14

Wall Plastering

AB18670

0% -119

18-Sep-17 31-Dec-17 21-Jan-18 100%

29-Aug-17

21

Floor Screeding

AB18680

Electrical System

15-Dec-17 16-Jan-18

13-Sep-17

15-Aug-17

MEP 1st fix - B1F Sector F

AB53940

17-Jan-18 05-Mar-18

31-Oct-17

14-Sep-17

MEP 2nd fix - B1F Sector F

AB53950

08-Apr-18

30-Nov-17 06-Mar-18

01-Nov-17

MEP Final fix - B1F Sector F

AB53960

Plumbing & Drainage

16-Jan-18

15-Dec-17

17

13-Sep

15-Aug-17

P&D 1st fix - B1F Sector F

AB53970

17-Jan-18 05-Mar-18

31-Oct-17

14-Sep-17

P&D 2nd fix - B1F Sector F

AB53980

08-Apr-18

30-Nov-17 06-Mar-18

01-Nov-17

P&D Final fix - B1F Sector F

AB53990
FS System

15-Dec-17 16-Jan-18

13-Sep-17

15-Aug-17

FS 1st fix - B1F Sector F

AB54000

17-Jan-18 05-Mar-18

31-Oct-17

14-Sep-17

FS 2nd fix - B1F Sector F

AB54010

08-Apr-18

30-Nov-17 06-Mar-18

01-Nov-17

FS Final fix - B1F Sector F

AB54020

HVAC System

15-Dec-17 16-Jan-18

13-Sep-17

15-Aug-17

HVAC 1st fix - B1F Sector F

AB54030

17-Jan-18 05-Mar-18

31-Oct-17

14-Sep-17

HVAC 2nd fix - B1F Sector F

AB54040

08-Apr-18

30-Nov-17 06-Mar-18

01-Nov-17

HVAC Final fix - B1F Sector F

AB54050

Carriageway SEF Room

Builders' Work

0% -119

100%

-Jan-18

28

-Jan-18

22

25-Sep-17

19-Sep-17

7

Sealer on ceiling soffit & on wall

AB18690

BS Installation

0% -119

29-Jan-18 11-Feb-18 100%

11-Oct-17

26-Sep-17

14

Carriageway SEF Room - MEP 2nd fix

AB18700

0%

100%

12-Feb-18 28-Feb-18

12-Oct-17 25-Oct-17

14

Carriageway SEF Room - MEP final fix

AB18710

Final Finishes

0% -119

01-Mar-18 03-Mar-18 66.67%

29-Oct-17

26-Oct-17

3

Final coat of paint on wall

AB18720

0% -119

01-Nov-17 04-Mar-18 06-Mar-18 0%

30-Oct-17

3

Sealer on floor

AB18730

0% -119

09-Mar-18 0%

04-Nov-17 07-Mar-18

02-Nov-17

3

Door & ironmongeries installation

AB18740

Master Meter Room

Builders' Work

0% -119

29-Jan-18 04-Feb-18 100%

03-Oct-17

26-Sep-17

7

Sealer on ceiling soffit & on wall

AB18750

BS Installation

0%

100%

05-Feb-18 21-Feb-18

18-Oct-17

04-Oct-17

14

Master Meter Room - MEP 2nd fix

AB18760

0% -119

02-Nov-17 22-Feb-18 07-Mar-18 64.29%

19-Oct-17

14

Master Meter Room - MEP final fix

AB18770

Final Finishes

0% -119

10-Mar-18 0%

05-Nov-17 08-Mar-18

03-Nov-17

3

Final coat of paint on ceiling & wall

AB18780

% -119

0%

-Mar-18

13

18

11-Mar-

08-Nov-17

-Nov-17

06

3

Sealer on floor

AB18790

% -119

0%

r-18

-Ma

16

18

11-Nov-17 14-Mar-

09-Nov-17

3

Door & ironmongeries installation

AB18800

Generator & Fuel Tanks

Builders' Work

0% -119

02-Aug-17 21-Nov-17 02-Dec-17 100%

22-Jul-17

12

Waterproofing & water test

AB 54060

0% -119

12-Aug-17 03-Dec-17 12-Dec-17 100%

03-Aug-17

10

Plastering work {inside tank)

AB54070

0% -119

26-Aug-17 13-Dec-17 28-Dec-17 100%

13-Aug-17

14

Wall & floor tiling

AB 54080
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Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

ecember
i

November
2

October
5

[Fbruar
29
5 [ 22 [ 29 [05

Finish
Variance

(#/-d)
-119

Actual %
Complete

0%

Planned
BIL %

Complete
100%

Actual / Forecast
Finish

05-Jan-18

Actual /
Forecast Start

29-Dec-17

CMWP -R0.D5
Finish

02-Sep-17

CMWP -
R0.D5 Start

27-Aug-17

CMWP
Dur.

7

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Application of sealer on soffit {(outside tank)

Activity ID

AB 54090

0% -119

09-Sep-17 06-Jan-18 12-Jan-18 100%

03-Sep-17

7

Cat ladder

AB54100

0% -119

16-Sep-17 13-Jan-18 19-Jan-18 100%

10-Sep-17

7

Hatch cover

AB54110

Oil Pump Room & Day Tanks

Builder's Work

-119

0%

100%

-Dec-17

02

-Nov-17

21

02-Aug-17

22-Jul-17

12

Waterproofing & water test

AB54120

0% -119

12-Aug-17 03-Dec-17 12-Dec-17 100%

03-Aug-17

10

Plastering work {inside tank)

AB54130

0% -119

26-Aug-17 13-Dec-17 28-Dec-17 100%

13-Aug-17

14

Wall & floor tiling

AB54140

0% -119

02-Sep-17 29-Dec-17 05-Jan-18 100%

27-Aug-17

7

Application of sealer on soffit {(outside tank)

AB54150

0% -119

09-Sep-17 06-Jan-18 12-Jan-18 100%

03-Sep-17

7

Cat ladder

AB54160

0% -119

16-Sep-17 13-Jan-18 19-Jan-18 100%

10-Sep-17

7

Hatch cover

AB54170

BS Installation

0% -119

16-Sep-17 06-Jan-18 19-Jan-18 100%

03-Sep-17

14

Qil Pump Room - MEP 2nd fix

AB18880

0% -119

20-Jan-18 21-Feb-18 100%

18-Oct-17

17-Sep-17

30

Qil Pump Room - Install Oil Pump Set & SAT

AB18890

Final Finishes

0% -119

100%

22-Feb-18 24-Feb-18

21-Oct-17

19-Oct-17

3

Final coat of paint on wall

AB18900

0% -119

25-Feb-18 27-Feb-18 100%

22-Oct-17 24-Oct-17

3

Sealer on floor

AB18910

0% -119

28-Feb-18 02-Mar-18 100%

25-Oct-17 27-Oct-17

3

Door & ironmongeries installation

AB18920

EV Charger Meter Room

Builder's Work

0%

29-Jan-18 04-Feb-18 100%

03-Oct-17

26-Sep-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB18930

BS Installation

0%

100%

05-Feb-18 21-Feb-18

18-Oct-17

04-Oct-17

14

EV Charger Meter Room - MEP 2nd fix

AB18940

0% -119

02-Nov-17 22-Feb-18 07-Mar-18 64.29%

19-Oct-17

14

EV Charger Meter Room - MEP 3rd fix

AB18950

Final Finishes

0% -119

10-Mar-18 0%

05-Nov-17 08-Mar-18

03-Nov-17

3

Final coat of paint on wall

AB18960

0% -119

08-Nov-17 11-Mar-18 13-Mar-18 0%

06-Nov-17

3

Sealer on floor

AB18970

0% -119

11-Nov-17 14-Mar-18 16-Mar-18 0%

09-Nov-17

3

Door & ironmongeries installation

AB18980
DG Store

Builders' Work

0%

100%

05-Feb-18 11-Feb-18

11-Oct-17

04-Oct-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB18990

BS Installation

0%

100%

12-Feb-18 28-Feb-18

12-Oct-17 25-Oct-17

14

DG Store - MEP 2nd fix

AB19000

0% -119

09-Nov-17 01-Mar-18 14-Mar-18 14.29%

26-Oct-17

14

DG Store - MEP final fix

AB19010

Final Finishes

0% -119

17-Mar-18 0%

12-Nov-17 15-Mar-18

10-Nov-17

3

Final coat of paint on wall

AB19020

0% -119

15-Nov-17 18-Mar-18 20-Mar-18 0%

13-Nov-17

3

Sealer on floor

AB19030

0% -119

23-Mar-18 0%

18-Nov-17 21-Mar-18

16-Nov-17

3

Door & ironmongeries installation

AB19040

Fireman's Lift Lobby (LT-55), Public Lift Lobby (LT-71, 72, 73) & Corridor

26-Mar-18

21-Nov-17 06-Mar-18

01-Nov-17

Fire rated metal ceiling framework

AB19060

21-Nov-17 20-Mar-18 26-Mar-18

15-Nov-17

MEP dropper

AB19070

13-Apr-18

27-Mar-18

05-Dec-17

22-Nov-17

Fire rated metal ceiling close-up

AB19080

14-Apr-18 27-Apr-18

19-Dec-17

06-Dec-17

Application of sealer on wall & floor

AB19090

28-Apr-18 05-May-18

28-Dec-17

20-Dec-17

Door & ironmongeries installation

B1/F - Zone GFU2 (Sector G)

AB19100
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January

Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

[Fbruar
29
5 [ 22 [ 29 [05

ecember

November

October

Actual% | Finish |
Variance | |

Complete

Planned
BIL %

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP - CMWP -R0.D5
R0.D5 Start Finish

CMWP
Dur.

Data Date: 28-Oct-17

Layout Name: 01) CMWP - 3MRP (M25)

File Name: Five Weeks Rolling Programme (5WRP-

109) (22 Oct to 28 Oct 2017) (Latest)

Activity Name

Activity ID

+/-d

Complete

RDE Transformer Room
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LV Switch Room

Builder's Work

50% -109

12-Jul-17 21-Oct-17 A 01-Nov-17 100%

08-Jul-17

5

Construct plinth

AB18160

BS Installation

0% -75

11-Nov-17 100%

29-Oct-17

17

12-Aug-17 25-Aug:

14

RDE LV Switch Room - MEP 2nd fix

AB18210

50% -60

02-Sep-17 21-Oct-17 A 04-Nov-17 100%

26-Aug-17

8

RDE LV Switch Room - Site test for LV Switchboard

AB18220

0% -60

04-Nov-17 05-Nov-17 06-Jan-18 88.33%

03-Sep-17

60

RDE LV Switch Room - Main LV Switchboa rd Installation

AB18225

Final Finishes

100% 16

07-Nov-17 19-Oct-17 A 21-Oct-17 A 0%

05-Nov-17

3

Final coat of paint on wall

AB18230

0% 25

25-Nov-17 29-Oct-17 31-Oct-17 0%

23-Nov-17

3

Door & ironmongeries installation

AB18240
ELV Room

Builder's Work

0% -110

18-Sep-17 06-Jan-18 12-Jan-18 100%

12-Sep-17

7

Sealer on ceiling soffit & on wall

AB18370

BS Installation

0% -110

100%

13-Jan-18 26-Jan-18

03-Oct-17

-Sep-17

19

14

ELV Room - MEP 2nd fix

AB18380

=] o o 4
S S S g
< S|
= S
o o o ©
S

5 SRS
s o O O
©

0 0 0 0
< SRR
2 5| 5|5
= ==z |=
o [sa JERNo I o) }
o~ o © ©

27-Jan-18
01-Mar-18
04-Mar-18
07-Mar-18

Dec-17

04-Nov-17
07-Nov-17
10-Nov-17

04

04-Oct-17
05-Nov-17
08-Nov-17
02-Dec-17

30
3
3
3

ELV Room - Install ELV System
Door & ironmongeries installation

Final coat of paint on wall

Sealer on floor

Final Finishes

AB18390
AB18400
AB18410
AB18420

Carriageway SEF Room

Builders' Work

0% -110

18-Sep-17 06-Jan-18 12-Jan-18 100%

12-Sep-17

7

Sealer on ceiling soffit & on wall

AB18250

BS Installation

0% -110

100%

26-Jan-18

13-Jan-18

-Oct-17

03

-Sep-17

19

14

Carriageway SEF Room - MEP 2nd fix

AB18260
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Carriageway SEF Room - MEP final fix
Door & ironmongeries installation

Final coat of paint on wall
RDE ELE Room & Lobby

Sealer on floor

Final Finishes

AB18270
AB18280
AB18290
AB18300

Builders' Work

0% -110

25-Sep-17 13-Jan-18 19-Jan-18 100%

19-Sep-17

7

Sealer on ceiling soffit & on wall

AB18310

BS Installation
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Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

Data Date: 28-Oct-17

Layout Name: 01) CMWP - 3MRP (M25)

File Name: Five Weeks Rolling Programme (5WRP-

109) (22 Oct to 28 Oct 2017) (Latest)
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January

Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

November | ecember
26 [

October
25

5 T 02 [ 09 [ 16 [ 23 [ 30 [ 06 ] 132027

Finish
Variance

(#/-d)

Actual %
Complete

Planned
BL %

Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

0% -79

28-Nov-17 14-Jan-18 100%

07-Sep-17 23-Oct-17

45

HVAC 2nd fix - LGF Sector G

AB54280

0% -79

23-Nov-17 15-Jan-18 13-Feb-18 13.33%

24-Oct-17

30

HVAC Final fix - LGF Sector G

AB54290

Carpark Management Office

0% -79

07-Nov-17 15-Jan-18 28-Jan-18 28.57%

24-Oct-17

14

Skim coat, application of epoxy paint on wall and sealer on soffit

LG/F - Zone LGT4 & LGT5 (Sector F)

AB18550

0% -138

22-Jun-17 29-Oct-17 11-Nov-17 100%

09-Jun-17

14

Steel Post

Q
@
3
o
1N
%)
<

0% -138

07-Jul-17 12-Nov-17 25-Nov-17 100%

23-Jun-17

14

Blockwall

AB22540

0% -138

21-Jul-17 26-Nov-17 09-Dec-17 100%

08-Jul-17

14

Wall Plastering

AB22550

0% -138

11-Aug-17 10-Dec-17 02-Jan-18 100%

22-Jul-17

21

Floor Screeding

AB22560

0% -138

01-Sep-17 03-Jan-18 23-Jan-18 100%

12-Aug-17

21

Drywall (MEP consealed items, close up panel)

AB22570

Electrical System

0% -138

06-Aug-17 26-Nov-17 27-Dec-17 100%

08-Jul-17

30

MEP 1st fix - LGF Sector F

AB54330

0% -138

20-Sep-17 28-Dec-17 11-Feb-18 100%

07-Aug-17

45

MEP 2nd fix - LGF Sector F

AB54340

0% -138

12-Feb-18 16-Mar-18 100%

22-Oct-17

21-Sep-17

30

MEP Final fix - LGF Sector F

AB54350

Plumbing & Drainage

0% -138

100%

27-Dec-17

26-Nov-17

-Aug-17

06

-Jul-17

08

30

- LGF Sector F

P&D 1st fix

AB54360

0% -138

20-Sep-17 28-Dec-17 11-Feb-18 100%

07-Aug-17

45

P&D 2nd fix - LGF Sector F

AB54370

0% -138

12-Feb-18 16-Mar-18 100%

22-Oct-17

21-Sep-17

30

P&D Final fix - LGF Sector F

AB54380
FS System

0% -138

06-Aug-17 26-Nov-17 27-Dec-17 100%

08-Jul-17

30

FS 1st fix - LGF Sector F

AB54390

0% -138

20-Sep-17 28-Dec-17 11-Feb-18 100%

07-Aug-17

45

FS 2nd fix - LGF Sector F

AB54400

0% -138

12-Feb-18 16-Mar-18 100%

22-Oct-17

21-Sep-17

30

FS Final fix - LGF Sector F

AB54410

HVAC System

0% -138

06-Aug-17 26-Nov-17 27-Dec-17 100%

08-Jul-17

30

HVAC 1st fix - LGF Sector F

AB54420

0% -138

20-Sep-17 28-Dec-17 11-Feb-18 100%

07-Aug-17

45

HVAC 2nd fix - LGF Sector F

AB54430

0% -138

12-Feb-18 16-Mar-18 100%

22-Oct-17

21-Sep-17

30

HVAC Final fix - LGF Sector F

AB54440

Extract Fan Room

Builders' Work

0% -138

15-Feb-18 01-Mar-18 100%

07-Oct-17

24-Sep-17

12

Concrete plinth and waterproofing works

AB22660

0% -138

08-Mar-18 100%

02-Mar-18

-Oct-17

14,

-Oct-17

08

7

Floor Screeding & wall rendering

AB22670

0% -138

09-Mar-18 11-Mar-18 100%

15-Oct-17 17-Oct-17

3

Sealer on ceiling soffit & application of epoxy paint on wall

AB22680

BS Installation

0% -138

01-Nov-17 12-Mar-18 25-Mar-18 71.43%

18-Oct-17

14

Extract Fan Room - MEP 2nd fix

AB22690

0% -138

26-Mar-18 28-Apr-18 0%

01-Dec-17

02-Nov-17

30

Extract Fan Room - Install extraction fan

AB22700

Final Finishes

0% -138

29-Apr-18 02-May-18 %

04-Dec-17

02-Dec-17

3

Final coat of paint on wall

AB22710

0% -138

03-May-18 05-May-18 %

07-Dec-17

05-Dec-17

3

Sealer on floor

AB22720

0% -138

10-Dec-17 06-May-18 08-May-18 0%

08-Dec-17

3

Door & ironmongeries installation

AB22730

Carriageway SEF Room

" Work

Builders'

0% -138

12-Mar-18 18-Mar-18 100%

24-Oct-17

18-Oct-17

7

Sealer on ceiling soffit & on wall

AB22740

BS Installation
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ruar

January

Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

ecember

November

October

Finish
Variance

(#/-d)

Actual %
Complete

Planned
BIL %

Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

0% -138

19-Mar-18 23-Mar-18 60%

25-Oct-17 30-Oct-17

5

Carriageway SEF Room - MEP 2nd fix

AB22750

0% -138

28-Mar-18 0%

04-Nov-17 24-Mar-18

31-Oct-17

5

Carriageway SEF Room - MEP final fix

AB22760

Final Finishes

0% -138

07-Nov-17 29-Mar-18 03-Apr-18 0%

05-Nov-17

3

Final coat of paint on wall

AB22770

0% -138

10-Nov-17 04-Apr-18 07-Apr-18 0%

08-Nov-17

3

Sealer on floor

AB22780

0% -138

0%

11-May-18

13-Dec-17 09-May-18

11-Dec-17

3

Door & ironmongeries installation

Extract Fan Carpark

AB22790

Builders' Work

0% -138

13-Sep-17 24-Jan-18 04-Feb-18 100%

02-Sep-17

12

Concrete plinth and waterproofing works

AB22580

BS Installation

0% -138

15-Feb-18 03-Mar-18 100%

09-Oct-17

24-Sep-17

14

Extract Fan Carpark - MEP 2nd fix

AB22610

0% -138

04-Mar-18 17-Mar-18 100%

23-Oct-17

10-Oct-17

14

Extract Fan Carpark - MEP final fix

AB22620

Final Finishes

0% -138

18-Mar-18 20-Mar-18 100%

26-Oct-17

24-Oct-17

3

Final coat of paint on wall

AB22630

0% -138

21-Mar-18 23-Mar-18 33.33%

27-Oct-17 30-Oct-17

3

Sealer on floor

AB22640

0% -138

26-Mar-18 0%

02-Nov-17 24-Mar-18

31-Oct-17

3

Door & ironmongeries installation

LG/F - Zone LGFU1 & LGFU3 (Sector G)

AB22650
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[oruar

January

Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

ecember

November

October

Finish
Variance
(#/-d)

Actual %
Complete

Planned
BIL %
Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

File Name: Five Weeks Rolling Programme (5WRP-

109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID

Layout Name: 01) CMWP - 3MRP (M25)

Data Date: 28-Oct-17

Activity Name

0% -120

16-Aug-17 11-Dec-17 17-Dec-17 100%

10-Aug-17

7

Cat ladder

AB22230

0% -120

23-Aug-17 18-Dec-17 24-Dec-17 100%

17-Aug-17

7

Hatch cover

AB22240

RDE Stair Pressurization Room

Builder's Work

0% -120

26-Sep-17 24-Jan-18 30-Jan-18 100%

20-Sep-17

7

Sealer on ceiling soffit & epoxy paint on wall

AB22040

BS Installation

0% -120

100%

13-Feb-18

31-Jan-18

12-Oct-17

27-Sep-17

14

RDE Stair Pressurization Room - MEP 2nd fix

AB22050

0% -120

12-Nov-17 14-Feb-18 18-Mar-18 50%

13-Oct-17

30

RDE Stair Pressurization Room - MEP final fix

AB22060

Final Finishes

0% -120

21-Mar-18 0%

15-Nov-17 19-Mar-18

13-Nov-17

3

Final coat of paint on wall

AB22070

0% -120

18-Nov-17 22-Mar-18 24-Mar-18 0%

16-Nov-17

3

Polyurethane on floor

AB22080

0% -120

21-Nov-17 25-Mar-18 27-Mar-18 0%

19-Nov-17

3

Door & ironmongeries installation

AB22090
LV Switch Room

Builder's Work

0%

31-Jan-18 04-Feb-18 100%

01-Oct-17

27-Sep-17

5

Construct plinth

AB22100

100% 41

26-Aug-17 A 31-Aug-17 A 100%

12-Oct-17

03-Oct-17

9

Wall rendering

AB22110

0% -15

29-Oct-17 07-Nov-17 100%

13-Oct-17 22-Oct-17

10

Wall tiling {1.5m high)

AB22120

0% -15

26-Oct-17 08-Nov-17 11-Nov-17 100%

23-Oct-17

4

Floor screeding

AB22130

100% 26

03-Nov-17 01-Sep-17 A 07-Oct-17 A 14.29%

27-Oct-17

7

Sealer on ceiling soffit & application of epoxy paint on wall

AB22140

BS Installation

17-Nov-17 29-Oct-17 11-Nov-17 0%

04-Nov-17

14

LV Switch Room - MEP 2nd fix

AB22150

50% 21

25-Nov-17 21-Oct-17 A 04-Nov-17 0%

18-Nov-17

8

LV Switch Room - LV Switchboard site test

AB22160

0% 21

05-Nov-17 06-Jan-18 0%

27-Jan-18

26-Nov-17

60

LV Switch Room - Install LV Switchboard

AB22165

Final Finishes

0% 21

30-Jan-18 07-Jan-18 09-Jan-18 0%

28-Jan-18

3

Final coat of paint on wall

AB22170
ICT Riser Room

Builders' Work

0%

0%

04-Nov-17

29-Oct-17

10-Nov-17

-17

Nov-

04-

7

Sealer on ceiling soffit & epoxy paint on wall

AB22260

BS Installation

0%

24-Nov-17 05-Nov-17 18-Nov-17 0%

11-Nov-17

14

ICT Riser Room - MEP 2nd fix

AB22270

0%

19-Nov-17 02-Dec-17 0%

08-Dec-17

25-Nov-17

14

ICT Riser Room - MEP final fix

AB22280

Final Finishes

0%

11-Dec-17 03-Dec-17 05-Dec-17 0%

09-Dec-17

3

Final coat of paint on wall

AB22290

0%

06-Dec-17 08-Dec-17 0%

14-Dec-17

12-Dec-17

3

Polyurethane on floor

AB22300
ELV Room

Builders' Work

0%

17-Nov-17 05-Nov-17 11-Nov-17 0%

11-Nov-17

7

Sealer on ceiling soffit & epoxy paint on wall

AB22320

BS Installation

0%

0%

12-Nov-17 25-Nov-17

01-Dec-17

18-Nov-17

14

ELV Room - MEP 2nd fix

AB22330

0%

0%

26-Nov-17 27-Dec-17

03-Jan-18

02-Dec-17

30

ELV Room - Install ELV System

AB22340

Final Finishes

0%

06-Jan-18 28-Dec-17 30-Dec-17 0%

04-Jan-18

3

Final coat of paint on wall

AB22350

0%

09-Jan-18 31-Dec-17 03-Jan-18 0%

07-Jan-18

3

Polyurethane on floor

AB22360
MEP Room

Builder's Work

0%

24-Nov-17 12-Nov-17 18-Nov-17 0%

18-Nov-17

7

Sealer on ceiling soffit & epoxy paint on wall

AB22380
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Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17
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Activity ID

M+ Podium ABWF & BS Installation

GIF - Zone A1 (Sector C)

0% -122

26-Jul-17 22-Nov-17 28-Nov-17 100%

20-Jul-17

7

Wall Plastering

AB23780

0% -122

09-Aug-17 29-Nov-17 12-Dec-17 100%

27-Jul-17

14

Drywall (MEP consealed items, close up panel)

AB23790

0% -122

23-Aug-17 13-Dec-17 28-Dec-17 100%

10-Aug-17

14

Floor Screeding

AB23800

Electrical System

0% -122

18-Aug-17 22-Nov-17 21-Dec-17 100%

20-Jul-17

30

MEP 1st fix - GF Sector C

AB54930

0%

100%

22-Dec-17 07-Feb-18

19-Aug-17 03-Oct-17

45

MEP 2nd fix - GF Sector C

AB54940

0% -122

12-Mar-18 76.67%

08-Feb-18

17

04-Nov-

04-Oct-17

30

MEP Final fix - GF Sector C

AB54950

Plumbing & Drainage

0% -122

18-Aug-17 22-Nov-17 21-Dec-17 100%

20-Jul-17

30

P&D 1st fix - GF Sector C

AB54960

0%

100%

22-Dec-17 07-Feb-18

19-Aug-17 03-Oct-17

45

P&D 2nd fix - GF Sector C

AB54970

0% -122

04-Nov-17 08-Feb-18 12-Mar-18 76.67%

04-Oct-17

30

P&D Final fix - GF Sector C

AB54980
FS System

0% -122

18-Aug-17 22-Nov-17 21-Dec-17 100%

20-Jul-17

30

FS 1st fix - GF Sector C

AB54990

0% -122

100%

22-Dec-17 07-Feb-18

19-Aug-17 03-Oct-17

45

FS 2nd fix - GF Sector C

AB55000

0% -122

04-Nov-17 08-Feb-18 12-Mar-18 76.67%

04-Oct-17

30

FS Final fix - GF Sector C

AB55010

HVAC System

0% -122

18-Aug-17 22-Nov-17 21-Dec-17 100%

20-Jul-17

30

HVAC 1st fix - GF Sector C

AB55020

0% -122

100%

22-Dec-17 07-Feb-18

19-Aug-17 03-Oct-17

45

HVAC 2nd fix - GF Sector C

AB55030

0% -122

04-Nov-17 08-Feb-18 12-Mar-18 76.67%

04-Oct-17

30

HVAC Final fix - GF Sector C

AB55040

MEP Rooms

Builder's Work

0% -122

30-Aug-17 29-Dec-17 05-Jan-18 100%

24-Aug-17

7

Sealer on ceiling soffit & epoxy paint on wall

AB23810

BS Installation

0% -122

13-Sep-17 06-Jan-18 19-Jan-18 100%

31-Aug-17

14

MEP Room - MEP 2nd fix

AB23820

0% -122

27-Sep-17 20-Jan-18 02-Feb-18 100%

14-Sep-17

14

MEP Room - MEP final fix

AB23830

Final Finishes

0% -122

30-Sep-17 03-Feb-18 05-Feb-18 100%

28-Sep-17

3

Final coat of paint on wall

AB23840

0%

06-Feb-18 08-Feb-18 100%

04-Oct-17

01-Oct-17

3

Sealer on floor

AB23850

0%

100%

09-Feb-18 11-Feb-18

08-Oct-17

06-Oct-17

3

Door & ironmongeries installation

AB23860

Storage

0%

30-Aug-17 29-Dec-17 05-Jan-18 100%

24-Aug-17

7

Application of sealer on wall, soffit and floor

AB23870

0% -91

06-Jan-18 12-Jan-18 100%

09-Oct-17

01-Oct-17

7

Door & ironmongeries installation

AB23880

Temporary Exhibition 1a & 1b

0% =77

08-Feb-18 12-Mar-18 0%

19-Dec-17

20-Nov-17

30

Skim coat, application of emulsion paint on wall & sealer on floor

AB23900
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AM/F - Zone H (Sector B)
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AB26680
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Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

ecember

November

October

Finish
Variance

(#/-d)

Actual %
Complete

Planned
BIL %

Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP -R0.D5
Finish

CMWP -
R0.D5 Start

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

Electrical System

0% -94

15-Feb-18 19-Mar-18 0%

09-Dec-17

10-Nov-17

30

MEP 1st fix - 1MF Sector A

AB55770

0% -94

26-Jan-18 20-Mar-18 08-May-18 0%

10-Dec-17

45

MEP 2nd fix - LMF Sector A

AB55780

0% -94

0%

08-Jun-18

28-Feb-18 09-May-18

27-Jan-18

30

MEP Final fix - 1MF Sector A

AB55790

Plumbing & Drainage

0%

0%

r-18

-Ma

19

15-Feb-18

09-Dec-17

10-Nov-17

30

P&D 1st fix - IMF Sector A

AB55800

0%

0%

y-18

-Ma

08

18

26-Jan-18 20-Mar-

10-Dec-17

45

P&D 2nd fix - LMF Sector A

AB55810

0%

0%

-Jun-18

08

18

-May:-

09

28-Feb-18

27-Jan-18

30

P&D Final fix - IMF Sector A

AB55820
FS System

0% -94

15-Feb-18 19-Mar-18 0%

09-Dec-17

10-Nov-17

30

FS 1st fix - LMF Sector A

AB55830

0% -94

26-Jan-18 20-Mar-18 08-May-18 0%

10-Dec-17

45

FS 2nd fix - 1MF Sector A

AB55840

0% -94

28-Feb-18 09-May-18 08-Jun-18 0%

27-Jan-18

30

FS Final fix - IMF Sector A

AB55850

HVAC System

0% -94

15-Feb-18 19-Mar-18 0%

09-Dec-17

10-Nov-17

30

- 1MF Sector A

HVAC 1st fix

AB55860

0% -94

26-Jan-18 20-Mar-18 08-May-18 0%

10-Dec-17

45

HVAC 2nd fix - IMF Sector A

AB55870

0% -94

0%

08-Jun-18

28-Feb-18 09-May-18

27-Jan-18

30

HVAC Final fix - 1MF Sector A

1AM/F - Zone A2 (Sector C)

AB55880

14-Jan-18

20-Sep-17 29-Oct-17

08-Jul-17

c
o
2
S
=
=
5
£
E
S
&
o
3
2
H
g
8
2
E
s
=

AB26400

Electrical System

27-Nov-17

06-Aug-17 29-Oct-17

08-Jul-17

MEP 1st fix - 1MF Sector A

AB55890

28-Nov-17 14-Jan-18

20-Sep-17

07-Aug-17

MEP 2nd fix - LMF Sector A

AB55900

13-Feb-18

15-Jan-18

22-Oct-17

21-Sep-17

MEP Final fix - 1MF Sector A

AB55910

Plumbing & Drainage

-Nov-17

27

-Oct-17

29

06-Aug-17

08-Jul-17

P&D 1st fix - IMF Sector A

AB55920

-Jan-18

14,

-Nov-17

28

20-Sep-17

07-Aug-17

P&D 2nd fix - LMF Sector A

AB55930

-Feb-18

13

15-Jan-18

22-Oct-17

21-Sep-17

P&D Final fix - IMF Sector A

AB55940
FS System

27-Nov-17

06-Aug-17 29-Oct-17

08-Jul-17

FS 1st fix - LMF Sector A

AB55950

28-Nov-17 14-Jan-18

20-Sep-17

07-Aug-17

FS 2nd fix - 1MF Sector A

AB55960

13-Feb-18

15-Jan-18

22-Oct-17

21-Sep-17

FS Final fix - IMF Sector A

AB55970

HVAC System

29-Oct-17 27-Nov-17

06-Aug-17

20,

08-Jul-17

HVAC 1st fix - 1MF Sector A

AB55980

14-Jan-18

28-Nov-17

Sep-17

-Aug-17

07

- 1IMF Sector A

HVAC 2nd fix

AB55990

13-Feb-18

15-Jan-18

22-Oct-17

21-Sep-17

HVAC Final fix - 1MF Sector A

1AM/F - Zone D1 (Sector D)

AB56000

10-Mar-18

20-Mar-18

27-Jan-18

Maintenance platform installation

AB26480

Electrical System

0% -39

0%

12-Apr-18

28-Feb-18 10-Mar-18

27-Jan-18

30

MEP 1st fix - 1MF Sector A

AB56010

Plumbing & Drainage

0% -39

0%

28-Feb-18 10-Mar-18 12-Apr-18

27-Jan-18

30

P&D 1st fix - IMF Sector A

AB56040
FS System

0% -39

0%

28-Feb-18 10-Mar-18 12-Apr-18

27-Jan-18

30

FS 1st fix - LMF Sector A

AB56070

HVAC System

0% -39

0%

12-Apr-18

28-Feb-18 10-Mar-18

27-Jan-18

30

HVAC 1st fix - 1MF Sector A

AB56100
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bruar
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January
28
[1

Programme (3MRP) - Mth 25 - 28 October 2017

ing

Three Months Roll

ecember
i

November
2

October
2!
I

Actual% | Finish |
Complete | Variance | |
+-d) |5 [ 02 [ 00

Complete

Actual / Forecast
Finish

Actual /
Forecast Start

CMWP - CMWP -R0.D5
R0.D5 Start Finish

CMWP
Dur.

Layout Name: 01) CMWP - 3MRP (M25)
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Data Date: 28-Oct-17

Activity Name

Activity ID

First Aid Room

o o m 0 o
L R ] = 3
A A A Al
X X X E RS
3 & & 3 3
X KX X S
3 & & 3 3

w X K 0

< 9T < 3
L = P
S 3 & 5 3
22 23
b & & =t

& 8 9 RN
® «w X ®w X
o= o
LooL A Lo
5 5 & 5 &
€ T =2 T =2
o = o <
& 8 3 & 9
~ o 0
S22 97
(SR o =
@ ]
2 332 4=
+ @ 9 oo
J 8 = N8
~ ~

S 58 53
OO £ 9 £
@ @

o o 8§ o 8
RIS b 9
= & © 2 &
~ o~ o~ 38

Skim coat & application of emulsion paint on wall & soffit
Oak planks & floor grilles installation {incl. framework)

Skim coat, application of emulsion paint on ceiling
2/F - Zone F (Sector D)

Door & ironmongeries installation
Gallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2¢c

Wall tiling

AB27940
AB27950
AB27960
AB27890
AB27910

0% 24

19-Dec-17 12-Nov-17 25-Nov-17 0%

06-Dec-17

14

Steel Post

AB28080

0% 24

05-Jan-18 26-Nov-17 09-Dec-17 0%

20-Dec-17

14

Blockwall

AB28090

0% 24

26-Jan-18 10-Dec-17 02-Jan-18 0%

06-Jan-18

21

Wall Plastering

AB28100

0% 24

18-Feb-18 03-Jan-18 23-Jan-18 0%

27-Jan-18

21

Floor Screeding

AB28110

Electrical System

=+ = =+ = =+ = =+ =
33 33 33 33
S S S S
o o o o o o o o
g8 g8 g8 g8
o o o o o o o o

11-Dec-17
28-Jan-18
11-Dec-17
28-Jan-18
11-Dec-17
28-Jan-18
11-Dec-17
28-Jan-18

12-Nov-17
12-Dec-17
12-Nov-17
12-Dec-17
12-Nov-17
12-Dec-17
12-Nov-17
12-Dec-17

07-Jan-18
24-Feb-18
07-Jan-18
24-Feb-18
07-Jan-18
24-Feb-18
07-Jan-18
24-Feb-18

06-Dec-17
08-Jan-18
06-Dec-17
08-Jan-18
06-Dec-17
08-Jan-18
06-Dec-17
08-Jan-18

30
45
30
45
30
45
30
45

MEP 1st fix - 2F Sector D
- 2F Sector D
P&D 1st fix - 2F Sector D
- 2F Sector D
FS 1st fix - 2F Sector D
- 2F Sector D
HVAC 1st fix - 2F Sector D
- 2F Sector D

MEP 2nd fix
P&D 2nd fix
FS 2nd fix

HVAC 2nd fix

AB56490
AB56500
AB56520
AB56530

FS System
AB56550
AB56560

HVAC System
AB56580

Plumbing & Drainage
AB56590

3/F - Zone M (Sector C) - Tower Footprint

0% -113

100%

14-Jul-17 29-Oct-17 07-Nov-17

05-Jul-17

10

Blockwall

AB28650

0% -113

28-Jul-17 08-Nov-17 21-Nov-17 100%

15-Jul-17

14

Wall Plastering

AB28660

0% -113

11-Aug-17 22-Nov-17 05-Dec-17 100%

29-Jul-17

14

Drywall (MEP consealed items, close up panel)

AB28670

0% -113

25-Aug-17 06-Dec-17 19-Dec-17 100%

12-Aug-17

14

Floor Screeding

AB28680

Electrical System

0% -113

03-Aug-17 29-Oct-17 27-Nov-17 100%

05-Jul-17

30

MEP 1st fix - 3F Sector C

AB56790

0% -113

17-Sep-17 28-Nov-17 14-Jan-18 100%

04-Aug-17

45

MEP 2nd fix - 3F Sector C

AB56800

0% -113

100%

13-Feb-18

15-Jan-18

19-Oct-17

18-Sep-17

30

MEP Final fix - 3F Sector C

AB56810

Plumbing & Drainage

0% -113

03-Aug-17 29-Oct-17 27-Nov-17 100%

05-Jul-17

30

P&D 1st fix - 3F Sector C

AB56820

0% -113

17-Sep-17 28-Nov-17 14-Jan-18 100%

04-Aug-17

45

P&D 2nd fix - 3F Sector C

AB56830

0% -113

15-Jan-18 13-Feb-18 100%

19-Oct-17

18-Sep-17

30

P&D Final fix - 3F Sector C

AB56840
FS System

0% -113

03-Aug-17 29-Oct-17 27-Nov-17 100%

05-Jul-17

30

FS 1st fix - 3F Sector C

AB56850

0% -113

17-Sep-17 28-Nov-17 14-Jan-18 100%

04-Aug-17

45

FS 2nd fix - 3F Sector C

AB56860

0% -113

100%

13-Feb-18

15-Jan-18

19-Oct-17

18-Sep-17

30

FS Final fix - 3F Sector C

AB56870
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A23950

CF10090
CF10110
CF10120
CF10130
CF10140
CF10150
CF10160
CF10170
CF10180
CF10190
CF10940
CF10950
CF10960
CF10970

CSF ABWF & BS Installation

CSF Structure Complete

Internal Finishes

G/FF.S. Inlets

G/F F.S. Control Room

G/F AHU Room

G/F Gas Suppression Cylinders
1/F AHU Room

1/F Gas Suppression Cylinders
1/F ELV/ICT Room

2/F AHU Room

2/F Gas Suppression Cylinders
2/F ELV/ICT Room

3/F AHU Room

3/F Gas Suppression Cylinders
3/F ELV/ICT Room

4/F AHU Room

30
30
30
30
30
30
30
30
30
30
30
30
30
30

13-Jan-18
13-Jan-18
11-Aug-17
13-Jan-18
11-Aug-17
11-Aug-17
11-Aug-17
30-Aug-17
30-Aug-17
30-Aug-17
13-Sep-17
13-Sep-17
13-Sep-17
27-Sep-17

10-Nov-17

11-Feb-18
11-Feb-18
09-Sep-17
11-Feb-18
09-Sep-17
09-Sep-17
09-Sep-17
28-Sep-17
28-Sep-17
28-Sep-17
14-Oct-17
14-Oct-17
14-Oct-17
29-Oct-17

11-May-18
11-May-18
17-Dec-17
11-May-18
17-Dec-17
17-Dec-17
17-Dec-17
06-Jan-18
06-Jan-18
06-Jan-18
19-Jan-18
19-Jan-18
19-Jan-18
02-Feb-18

16-Mar-18

05-Jun-18
05-Jun-18
13-Jan-18
05-Jun-18
13-Jan-18
13-Jan-18
13-Jan-18
30-Jan-18
30-Jan-18
30-Jan-18
12-Feb-18
12-Feb-18
12-Feb-18
01-Mar-18

0%
0%
100%
0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
96.67%

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % |

Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete |

Complete [ 16 T 2330 [ 06 13]20 27

A22800 5/F Builders' Works 50 03-Dec-17 24-Jan-18 31-Jan-18 24-Mar-18 0% 0% |

‘ A22810 6/F Builders' Works 50 10-Dec-17 31-Jan-18 07-Feb-18 03-Apr-18 0% 0%
‘ A22820 7/F Builders' Works 50 17-Dec-17 07-Feb-18 14-Feb-18 11-Apr-18 0% 0%
‘ A22830 8/F Builders' Works 50 24-Dec-17 14-Feb-18 24-Feb-18 18-Apr-18 0% 0%
‘ A22840 9/F Builders' Works 50 03-Jan-18 24-Feb-18 03-Mar-18 25-Apr-18 0% 0%
‘ A22850 10/F Builders' Works 50 10-Jan-18 03-Mar-18 15-Mar-18 08-May-18 0% 0%
‘ A22860 11/F Builders' Works 50 17-Jan-18 10-Mar-18 27-Mar-18 20-May-18 0% 0%
‘ A22870 12/F Builders' Works 50 24-Jan-18 17-Mar-18 20-Apr-18 10-Jun-18 0% 0%
A39370 3/F Building Services 135 26-Nov-17 19-Apr-18 24-Jan-18 16-Jun-18 0% 0%
‘ A39380 4/F Building Services 135 03-Dec-17 26-Apr-18 31-Jan-18 24-Jun-18 0% 0%
‘ A39390 5/F Building Services 135 10-Dec-17 04-May-18 07-Feb-18 01-Jul-18 0% 0%
‘ A39400 6/F Building Services 135 17-Dec-17 11-May-18 14-Feb-18 09-Jul-18 0% 0%
‘ A39410 7/F Building Services 135 24-Dec-17 18-May-18 24-Feb-18 16-Jul-18 0% 0%
‘ A39420 8/F Building Services 135 03-Jan-18 26-May-18 03-Mar-18 23-Jul-18 0% 0%
‘ A39430 9/F Building Services 135 10-Jan-18 02-Jun-18 10-Mar-18 30-Jul-18 0% 0%
‘ A39440 10/F Building Services 135 17-Jan-18 09-Jun-18 22-Mar-18 11-Aug-18 0% 0%
‘ A39450 11/F Building Services 135 24-Jan-18 16-Jun-18 07-Apr-18 23-Aug-18 0% 0%
‘ A22650 4/F Fit-Out Works 60 18-Jan-18 21-Mar-18 18-Mar-18 21-May-18 0% 0%
‘ A22660 5/F Fit-Out Works 60 25-Jan-18 28-Mar-18 25-Mar-18 29-May-18 0% 0%
A38560 3/F Plant Room Finishes 60 19-Dec-17 22-Feb-18 18-Feb-18 23-Apr-18 0% 0%
‘ A38570 4/F Plant Room Finishes 60 28-Dec-17 01-Mar-18 26-Feb-18 30-Apr-18 0% 0%
‘ A38580 5/F Plant Room Finishes 60 05-Jan-18 08-Mar-18 05-Mar-18 08-May-18 0% 0%
‘ A38590 6/F Plant Room Finishes 60 12-Jan-18 15-Mar-18 12-Mar-18 15-May-18 0% 0%
‘ A38600 7/F Plant Room Finishes 60 19-Jan-18 22-Mar-18 19-Mar-18 23-May-18 0% 0%
‘ A38610 8/F Plant Room Finishes 60 26-Jan-18 29-Mar-18 26-Mar-18 30-May-18 0% 0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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Activity 1D Activity Name: CMWP CMWP- | CMWP -R0.D5 Actual / Actual / Forecast | Planned | Actual% | Finish | Oclober | November | December
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 26 | 27
Complete (#/-d) 5T 0209 1623300613 ][2 [2/ [04] 1] 18]2 01
CF10980  4/F Gas Suppression Cylinders 30 27-Sep-17 | 29-Oct-17 02-Feb-18 01-Mar-18 96.67% 0% -117 ————————
CF10990 4/F ELV/ICT Room 30 27-Sep-17 29-Oct-17 02-Feb-18 01-Mar-18 96.67% 0% -117 ‘ ‘ ‘
CF11000 5/F AHU Room 30 13-Oct-17 12-Nov-17 18-Feb-18 15-Mar-18 50% 0% -117
CF11010 5/F Gas Suppression Cylinders 30 13-0ct-17 | 12-Nov-17 | 18-Feb-18 15-Mar-18 50% 0% arz | = .
CF11020 5/F ELV/ICT Room 30 13-Oct-17 12-Nov-17 18-Feb-18 15-Mar-18 50% 0% -117 : : : : : : : : :
CF11030 6/F AHU Room 30 23-Oct-17 22-Nov-17 01-Mar-18 25-Mar-18 16.67% 0% -117
CF11040 6/F ELV/ICT Room 30 23-Oct-17 22-Nov-17 01-Mar-18 25-Mar-18 16.67% 0% -117
CF11050 7/F AHU Room 30 03-Nov-17 02-Dec-17 11-Mar-18 08-Apr-18 0% 0% -117
CF11060 7/F ELV/ICT Room 30 03-Nov-17 02-Dec-17 11-Mar-18 08-Apr-18 0% 0% -117
CF11070 8/F Chiller Water Pump Room 30 11-Dec-17 12-Jan-18 15-Apr-18 10-May-18 0% 0% -110
CF11080 8/F AHU Room 30 11-Nov-17 10-Dec-17 17-Mar-18 14-Apr-18 0% 0% -115
CF11090 8/F Water Tank & Pump Room 30 11-Nov-17 10-Dec-17 17-Mar-18 14-Apr-18 0% 0% -115
CF11100 8/F H.P. & A.C.C. Room 30 11-Dec-17 12-Jan-18 15-Apr-18 10-May-18 0% 0% -110
CF11510 8/F Acoustic Slab Construction 30 11-Nov-17 10-Dec-17 17-Mar-18 14-Apr-18 0% 0% -115
CF10250 Gypsum Board Ceiling (6/F & 7/F Toilet Area) 60 06-Jan-18 09-Mar-18 16-May-18 17-Jul-18 0% 0% -122
CF10260 Wall Plastering (6/F & 7/F Toilet Area) 60 23-Oct-17 22-Dec-17 01-Mar-18 04-May-18 8.33% 0% -122
CF10270 Floor Screeding (6/F & 7/F Toilet Area) 60 08-Nov-17 09-Jan-18 16-Mar-18 19-May-18 0% 0% -122
CF10280 Waterproofing & Protective Screeding (6/F & 7/F Toilet Area) 60 15-Nov-17 16-Jan-18 23-Mar-18 27-May-18 0% 0% -122
CF10290 Wall Tiling (6/F & 7/F Toilet Area) 60 22-Nov-17 23-Jan-18 01-Apr-18 03-Jun-18 0% 0% -122
CF10300 Floor Tiling (6/F & 7/F Toilet Area) 60 06-Dec-17 06-Feb-18 17-Apr-18 17-Jun-18 0% 0% -122
CF10310 Ceiling Finishes {Lobby & Corridor) 60 13-Dec-17 13-Feb-18 24-Apr-18 25-Jun-18 0% 0% -122
CF10320 Floor Finishes (BOH) 60 20-Dec-17 23-Feb-18 02-May-18 03-Jul-18 0% 0% -122
CF10390 Metal Works/AP/Hosereels, etc. Installation 60 29-Dec-17 02-Mar-18 09-May-18 10-Jul-18 0% 0% -122
CF10410 Ceiling Finishes (6/F & 7/F Toilet Area) 60 29-Nov-17 30-Jan-18 10-Apr-18 10-Jun-18 0% 0% -122
CF10430 1/F Scrolls/Paintings/Art Storage Finishes 90 06-Dec-17 11-Mar-18 18-Apr-18 20-Jul-18 0% 0% -123
CF10440 2/F Oversize 2 Inorganic/ 3 Paintings/ Photo Studio Finishes 0 21-Dec-17 26-Mar-18 04-May-18 04-Aug-18 0% 0% -123
CF11110 3/F Objects Organic Mixed /Apparatur Finishes 0 08-Jan-18 14-Apr-18 19-May-18 19-Aug-18 0% 0% -123
CF11120 4/F Objects Organic/ Textile/ Works on Paper Finis hes 90 23-Jan-18 29-Apr-18 04-Jun-18 03-Sep-18 0% 0% -123
External Finishes
CF10770 Precast Concrete Roof Cladding Installation (General) 45 11-Nov-17 05-Jan-18 17-Mar-18 14-May-18 0% 0% -102
| CF10780 Fall Arrest System Installation 30 06-Jan-18 09-Feb-18 15-May-18 20-Jun-18 0% 0% -102
| CF10800 2/F Louvres Installation 22 30-Aug-17 23-Sep-17 06-Jan-18 31-Jan-18 100% 0% -105
| CF10810 6/F Curtain Wall Installation 15 13-Oct-17 31-Oct-17 20-Feb-18 08-Mar-18 86.67% 0% -104
| CF10820 7/F Curtain Wall Installation 15 01-Nov-17 17-Nov-17 09-Mar-18 26-Mar-18 0% 0% -104
| CF10830 8/F Curtain Wall Installation 15 18-Nov-17 05-Dec-17 27-Mar-18 17-Apr-18 0% 0% -104
| CF10840 6/F Terrace Planking Installation 15 06-Dec-17 22-Dec-17 18-Apr-18 05-May-18 0% 0% -104
Building Services Installation
CF10850 H.L. Services First Fix 200 11-Aug-17 07-Mar-18 17-Dec-17 18-Jul-18 38% 0% -125
CF10860 H.L. Services Second Fix & Wiring Works 100 06-Dec-17 21-Mar-18 14-Apr-18 26-Jul-18 0% 0% -119
CF11240 G/F AHU Room Installation 45 10-Sep-17 26-Oct-17 14-Jan-18 02-Mar-18 100% 0% -120
CF11260 1/F AHU Room Installation 45 10-Sep-17 26-Oct-17 14-Jan-18 02-Mar-18 100% 0% -120
CF11270 1/F Gas Suppression Cylinders Installation 45 10-Sep-17 26-Oct-17 14-Jan-18 02-Mar-18 100% 0% -120
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Activity 1D Activity Name: CMWP CMWP- | CMWP -R0.D5 Actual / Actual / Forecast | Planned | Actual% | Finish | Oclober | November
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 | 26
Complete (+-d) 5T 02T 09T 16] 233 [06]13T]2
CF11280 1/F ELV/ICT Room Installation 45 10-Sep-17 26-Oct-17 14-Jan-18 02-Mar-18 100% 0% -120
CF11290 2/F AHU Room Installation 45 29-Sep-17 15-Nov-17 31-Jan-18 19-Mar-18 60% 0% -118 ‘ ‘ : : : : :
CF11300 2/F Gas Suppression Cylinders Installation 45 29-Sep-17 15-Nov-17 31-Jan-18 19-Mar-18 60% 0% -118 ‘ ‘ ‘ : ‘ ‘ ‘
CF11310 2/F ELV/ICT Room Installation 45 29-Sep-17 15-Nov-17 31-Jan-18 19-Mar-18 60% 0% -118
CF11340 3/F AHU Room Installation 45 15-Oct-17 29-Nov-17 13-Feb-18 04-Apr-18 28.89% 0% -117 ;
CF11350 3/F Gas Suppression Cylinders Installation 45 15-Oct-17 29-Nov-17 13-Feb-18 04-Apr-18 28.89% 0% -117
CF11360 3/F ELV/ICT Room Installation 45 15-Oct-17 29-Nov-17 13-Feb-18 04-Apr-18 28.89% 0% -117
CF11370 4/F AHU Room Installation 45 30-Oct-17 13-Dec-17 02-Mar-18 19-Apr-18 0% 0% -117
CF11380 4/F Gas Suppression Cylinders Installation 45 30-Oct-17 13-Dec-17 02-Mar-18 19-Apr-18 0% 0% -117
CF11390 4/F ELV/ICT Room Installation 45 30-Oct-17 13-Dec-17 02-Mar-18 19-Apr-18 0% 0% -117
CF11400 5/F AHU Room Installation 45 13-Nov-17 29-Dec-17 16-Mar-18 04-May-18 0% 0% -117
CF11410 5/F Gas Suppression Cylinders Installation 45 13-Nov-17 29-Dec-17 16-Mar-18 04-May-18 0% 0% -117
CF11420 5/F ELV/ICT Room Installation 45 13-Nov-17 29-Dec-17 16-Mar-18 04-May-18 0% 0% -117
CF11430 6/F AHU Room Installation 45 23-Nov-17 09-Jan-18 26-Mar-18 14-May-18 0% 0% -117
CF11440 6/F ELV/ICT Room Installation 45 23-Nov-17 09-Jan-18 26-Mar-18 14-May-18 0% 0% -117
CF11450 7/F AHU Room Installation 45 03-Dec-17 19-Jan-18 09-Apr-18 25-May-18 0% 0% -117
CF11460 7/F ELV/ICT Room Installation 45 03-Dec-17 19-Jan-18 09-Apr-18 25-May-18 0% 0% -117
CF11470 8/F Chiller Water Pump Room Installation 56 13-Jan-18 12-Mar-18 11-May-18 08-Jul-18 0% 0% -110
CF11480 8/F AHU Room Installation 45 11-Dec-17 27-Jan-18 15-Apr-18 31-May-18 0% 0% -115
CF11490 8/F Water Tank & Pump Room Installation 56 11-Dec-17 07-Feb-18 15-Apr-18 11-Jun-18 0% 0% -115
CF11500 8/F H.P. & A.C.C. Room Installation 150 13-Jan-18 21-Jun-18 11-May-18 12-Oct-18 0% 0% -110
CF11540 AHU Move In G/F to 7/F 15 03-Dec-17 17-Dec-17 09-Apr-18 23-Apr-18 0% 0% -117
CF11550 AHU Move In 8/F 8 13-Jan-18 20-Jan-18 11-May-18 18-May-18 0% 0% -110

RDE ABWF & BS Installation

Internal Finishes

RD10140 1/F SED Plenum 30 17-Sep-17 18-Oct-17 21-Jan-18 22-Feb-18 100% 0% -120
RD10210 Blockwall Erection 1st Fix 150 17-Sep-17 22-Feb-18 21-Jan-18 29-Jun-18 26% 0% -120
RD10220 Blockwall Erection 2nd Fix 150 11-Oct-17 16-Mar-18 12-Feb-18 22-Jul-18 11.33% 0% -120
RD10230 Wall Plastering (Toilet Area) 150 26-Oct-17 03-Apr-18 02-Mar-18 06-Aug-18 1.33% 0% -120
RD10240 Floor Screeding {Toilet Area) 150 11-Nov-17 19-Apr-18 17-Mar-18 21-Aug-18 0% 0% -120
RD10250 Waterproofing & Protective Screeding (Toilet Area) 150 18-Nov-17 26-Apr-18 24-Mar-18 28-Aug-18 0% 0% -120
RD10260 Wall Tiling (Toilet Area) 150 25-Nov-17 04-May-18 03-Apr-18 04-Sep-18 0% 0% -120
RD10270 Ceiling Finishes (Toilet Area) 150 02-Dec-17 11-May-18 11-Apr-18 11-Sep-18 0% 0% -120
RD10280 Floor Tiling {Toilet Area) 150 09-Dec-17 18-May-18 18-Apr-18 18-Sep-18 0% 0% -120
RD10290 Ceiling Finishes {Lobby & Corridor) 150 16-Dec-17 26-May-18 25-Apr-18 26-Sep-18 0% 0% -120
RD10300 Floor Finishes (BOH) 150 23-Dec-17 02-Jun-18 03-May-18 04-Oct-18 0% 0% -120
RD10370 Metal Works/AP/Hosereels, etc. Installation 150 02-Jan-18 09-Jun-18 10-May-18 11-Oct-18 0% 0% -120
RD10460 Gypsum Board Ceiling { Toilet Area) 150 09-Jan-18 16-Jun-18 17-May-18 19-Oct-18 0% 0% -120
RD10000 2/F Kitchen Finishes 60 11-Dec-17 11-Feb-18 20-Apr-18 21-Jun-18 0% 0% -120
RD10010 3/F Kitchen Finishes 60 13-Jan-18 16-Mar-18 21-May-18 22-Jul-18 0% 0% -120

External Finishes

RD10510 2/F to 14/F Curtain Wall Installation 19-Dec-17 29-May-18

Building Services Installation
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Wall Plastering & screeding

A56430

100% -91

20-Jun-17 26-Jun-17 A 07-Oct-17 A 100%

05-Jun-17

14

SPS - MEP 2nd Fix for Staircases

A56450

99% -93

10-Jul-17 11-Aug-17 A 30-Oct-17 100%

07-Jul-17

3

Install Door & ironmongeries

A56480

75% -117

12-Jun-17 21-Jul-17 A 31-Oct-17 100%

05-Jun-17

7

SPS - Install GRC Architectural Louvre & Bracket

A32220
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19-Jul-17 01-Aug-17 18-Sep-17 A 31-Oct-17 100%
08

12

SPS - Install perforated corrugated cladding
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01-Nov-17
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SPS - Final Fix & Facade Final Cleaning
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SPS - Backfilling
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SPS - Testing and Commissioning
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SPS - Inspection and Approval by WSD
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SPS - Water Sample (2 nos.) & Report Submission
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22
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Issuance of WW046 {Part 5) by WSD {Water Certificate)

SPS
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SPS - Water Meter Connection (FS) by WSD
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10

SPS - Water Sample (2 nos.) & Report Submission
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0% -87

07-Aug-17 30-Oct-17 02-Nov-17 100%

04-Aug-17

4

SPS - Water Meter Connection (Plumbing) by WSD
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Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish || Oclober January poruar
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 28 29
Complete +-d) 5 ] 02 ] 09 16 01 08 [ 15 [ 22 | 29 05
A35520 Portion B18 - Preparation Works 1 23-Jun-17 23-Jun-17 07-Aug-17 A 30-Sep-17 A 100% 100% -84 ' '
A35530 Portion B18 - Granular Fill on Top of Pilecaps & Bottom slab 3 24-Jun-17 27-Jun-17 07-Oct-17 A 21-Oct-17 A 100% 100% -97
‘ A35540 Portion B18 - Construct B2 Slab 6 28-Jun-17 05-Jul-17 21-Oct-17 A 28-Oct-17 A 100% 100% -96
A35560 Portion A17 - Granular Fill on Top of Pilecaps & Bottom slab 3 07-Jun-17 09-Jun-17 22-Aug-17 A 21-Oct-17 A 100% 100% -112
‘ A35570 Portion A17 - Construct B2 Slab 6 10-Jun-17 16-Jun-17 12-Sep-17 A 03-Nov-17 100% 75% -116
A35590 Portion B19 - Granular Fill on Top of Pilecaps & Bottom slab 3 19-Jun-17 21-Jun-17 07-Oct-17 A 21-Oct-17 A 100% 100% -102
‘ A35600 Portion B19 - Construct B2 Slab 6 22-Jun-17 28-Jun-17 21-Oct-17 A 01-Nov-17 100% 75% -104
A35640 Portion B20 - Preparation Works 1 16-Jun-17 16-Jun-17 28-Aug-17 A 21-Oct-17 A 100% 100% -106
‘ A35650 Portion B20 - Granular Fill on Top of Pilecaps & Bottom slab 3 17-Jun-17 20-Jun-17 19-Oct-17 A 21-Oct-17 A 100% 100% -103
‘ A35660 Portion B20 - Construct B2 Slab 6 21-Jun-17 27-Jun-17 28-Oct-17 A 04-Nov-17 100% 75% -108
A35670 Portion B21 - Preparation Works 1 12-Jul-17 12-Jul-17 29-Aug-17 A 30-Sep-17 A 100% 100% -69
‘ A35680 Portion B21 - Granular Fill on Top of Pilecaps & Bottom slab 3 13-Jul-17 15-Jul-17 14-Oct-17 A 28-Oct-17 A 100% 100% -87
‘ A35690 Portion B21 - Construct B2 Slab 6 17-Jul-17 22-Jul-17 28-Oct-17 A 02-Nov-17 100% 30% -85
‘ A35710 Portion B22 - Granular Fill on Top of Pilecaps & Bottom slab 3 21-Jun-17 23-Jun-17 21-Oct-17 A 28-Oct-17 A 100% 100% -105
A35720 Portion B22 - Construct B2 Slab 6 24-Jun-17 30-Jun-17 28-Oct-17 A 02-Nov-17 100% 30% -103
A35760 Portion B23 - Preparation Works 1 16-Jun-17 16-Jun-17 05-Sep-17 A 21-Oct-17 A 100% 100% -106
‘ A35770 Portion B23 - Granular Fill on Top of Pilecaps & Bottom slab 3 17-Jun-17 20-Jun-17 19-Oct-17 A 21-Oct-17 A 100% 100% -103
‘ A35780 Portion B23 - Construct B2 Slab 6 21-Jun-17 27-Jun-17 28-Oct-17 A 04-Nov-17 100% 30% -108
A35840 Portion A21 - Construct B2 Slab 6 06-Jul-17 12-Jul-17 21-Aug-17 A 21-Oct-17 A 100% 100% -85
A35850 Portion B24 - Preparation Works 1 15-Jun-17 16-Jun-17 29-Aug-17 A 30-Sep-17 A 100% 100% -90
‘ A35860 Portion B24 - Granular Fill on Top of Pilecaps & Bottom slab 3 16-Jun-17 20-Jun-17 29-Sep-17 A 21-Oct-17 A 100% 100% -103
‘ A35870 Portion B24 - Construct B2 Slab 6 20-Jun-17 27-Jun-17 07-Oct-17 A 02-Nov-17 100% 75% -106
B oB AB and Fito o
A35880 ABWF Works - Internal Ceiling & Wall Plastering {Wet Trades) 40 14-Jun-17 31-Jul-17 14-Nov-17 02-Jan-18 100% 0% -127
‘ A35890 Fitout Works - Internal Ceiling & Wall Painting 40 28-Jul-17 12-Sep-17 29-Dec-17 14-Feb-18 100% 0% -127
‘ A35900 Fitout Works - Install bituminous road base for driveway 25 13-Sep-17 13-Oct-17 15-Feb-18 19-Mar-18 100% 0% -127
‘ A35910 Fitout Works - Install doors, grated drains, MOE steps & Signage 20 14-Oct-17 07-Nov-17 20-Mar-18 16-Apr-18 60% 0% -127
‘ A35920 Remaining Fitout Works (B1/F) - After Removal of TC5@ GL 4a-5a/Ea-F 14 08-Nov-17 23-Nov-17 17-Apr-18 03-May-18 0% 0% -127
A35930 ABWF Works - Internal Ceiling & Wall Plastering {Wet Trades) 40 02-Jun-17 19-Jul-17 04-Nov-17 20-Dec-17 100% 0% -129
‘ A35940 Fitout Works - Internal Ceiling & Wall Painting 40 08-Jul-17 23-Aug-17 09-Dec-17 27-Jan-18 100% 0% -129
‘ A35960 Fitout Works - Install doors, grated drains, MOE steps & Signage 20 22-Sep-17 17-Oct-17 02-Mar-18 24-Mar-18 100% 0% -129
‘ A35970 Remaining Fitout Works (B1/F) - After Removal of TC5@ GL 4a-5a/Ea-F 14 18-Oct-17 03-Nov-17 26-Mar-18 14-Apr-18 64.29% 0% -129
A35980 ABWF Works - Internal Ceiling & Wall Plastering {Wet Trades) 50 05-Jul-17 01-Sep-17 02-Nov-17 02-Jan-18 100% 0% -100
‘ A35990 Fitout Works - Internal Ceiling & Wall Painting 50 17-Jul-17 13-Sep-17 15-Dec-17 14-Feb-18 100% 0% -127




A36110
A36120
A36130
A36140

Phase 1 & 2
A36150
A36160
A36170
A36180

Phase 3
A36190
A36200
A36210
A36220

Phase1&2
‘ A36230
‘ A36240
‘ A36250
‘ A36260
‘ Phase 3
‘ A36270
‘ A36280

B2/F level

Phase 1 & 2
A36310
A36320

Phase 3
A36330

B1/F to Roof ABWF and Fitout Works

ICP - Building Services
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Activity 1D Activity Name: CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % Finish | October | November | December January pbruan
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 | 26 | 27 28 29
Complete (+-d) 02 [ 09 ] 16 [ 23 [ 30 [ 06 13 [ 20 [ 27/ [ 04 [ 11 [ 8 [ 25 | 01 [ 08 [ 15 | 22 [ 29 [05
A36000 Fitout Works - Install bituminous road base for driveway 30 14-Oct-17 18-Nov-17 20-Mar-18 27-Apr-18 40% 0% -127 | A36000 = I
‘ A36010 Fitout Works - Install doors, grated drains, MOE steps & Signage 20 20-Nov-17 12-Dec-17 28-Apr-18 23-May-18 0% 0% -127 : : . A36010 : : : :
‘ A36020 Remaining Fitout Works (B1/F) - After Removal of TC5 @ GL 4a-5a/Ea 16 13-Dec-17 03-Jan-18 24-May-18 11-Jun-18 0% 0% 127 : : : : : : : ; L] A36020] ey ! ; ; ; ;
A36030 ABWF Works - Internal Ceiling & Wall Plastering {Wet Trades) 40 20-May-17 07-Jul-17 30-Oct-17 14-Dec-17 100% 0% -134 i b
‘ A36040 Fitout Works - Internal Ceiling & Wall Painting 40 05-Jul-17 19-Aug-17 12-Dec-17 30-Jan-18 100% 0% -134
‘ A36060 Fitout Works - Install doors, grated drains, MOE steps & Signage 20 13-Sep-17 07-Oct-17 27-Feb-18 21-Mar-18 100% 0% -134
A36070 ABWF Works - Internal Ceiling & Wall Plastering {Wet Trades) 50 26-Jun-17 23-Aug-17 23-Nov-17 23-Jan-18 100% 0% -125
‘ A36080 Fitout Works - Internal Ceiling & Wall Painting 50 09-Aug-17 07-Oct-17 09-Jan-18 10-Mar-18 100% 0% -125
A36090 Fitout Works - Install bituminous road base for driveway 30 09-Oct-17 13-Nov-17 12-Mar-18 19-Apr-18 56.67% 0% -125
A36100 Fitout Works - Install doors, grated drains, MOE steps & Signage 30 14-Nov-17 18-Dec-17 20-Apr-18 26-May-18 0% 0% -125

ABWF Works - Internal Ceiling & Wall Plastering {Wet Trades) 50 04-Aug-17 30-Sep-17 16-Nov-17 16-Jan-18 100% 0% 8 |
Fitout Works - Internal Ceiling & Wall Painting 50 07-Sep-17 07-Nov-17 20-Dec-17 22-Feb-18 84% 0% -86
Fitout Works - Install bituminous road base for driveway 30 08-Nov-17 12-Dec-17 23-Feb-18 29-Mar-18 0% 0% -86
Fitout Works - Install doors, grated drains, MOE steps & Signage 30 13-Dec-17 19-Jan-18 03-Apr-18 09-May-18 0% 0% -86

ABWF Works - Internal Ceiling & Wall Plastering {Wet Trades) 60 15-Jun-17 24-Aug-17 30-Oct-17 10-Jan-18 100% 0% -113

Fitout Works - Internal Ceiling & Wall Painting 60 27-Jul-17 06-Oct-17 09-Dec-17 23-Feb-18 100% 0% -113

Fitout Works - Install bituminous road base for driveway 30 07-Oct-17 11-Nov-17 24-Feb-18 03-Apr-18 60% 0% -113

Fitout Works - Install doors, grated drains, MOE steps & Signage 30 07-Oct-17 11-Nov-17 24-Feb-18 03-Apr-18 60% 0% -113

ABWF Works - Internal Ceiling & Wall Plastering {Wet Trades) 60 15-Jun-17 24-Aug-17 30-Oct-17 10-Jan-18 100% 0% -113

Fitout Works - Internal Ceiling & Wall Painting 60 27-Jul-17 06-Oct-17 09-Dec-17 23-Feb-18 100% 0% -113

Fitout Works - Install bituminous road base for driveway 30 07-Oct-17 11-Nov-17 24-Feb-18 03-Apr-18 60% 0% -113

Fitout Works - Install doors, grated drains, MOE steps & Signage 30 07-Oct-17 11-Nov-17 24-Feb-18 03-Apr-18 60% 0% -113

ABWF Works - Internal Ceiling & Wall Plastering {Wet Trades) 75 25-Jul-17 21-Oct-17 30-Oct-17 27-Jan-18 100% 0% -80 -
Fitout Works - Internal Ceiling & Wall Painting 75 25-Aug-17 23-Nov-17 30-Nov-17 03-Mar-18 70.67% 0% -80 L

Fitout Works - Install bituminous road base for driveway 24-Nov-17  12-Jan-18 05-Mar-18 24-Apr-18 0% o ool asesd

Fitout Works - Install doors, grated drains, MOE steps & Signage 24-Nov-17 12-Jan-18 05-Mar-18 24-Apr-18 0% 7 1A36260

ABWF Works - Internal Ceiling & Wall Plastering {Wet Trades) 23-Oct-17 04-Jan-18 29-Jan-18 16-Apr-18

Fitout Works - Internal Ceiling & Wall Painting 24-Nov-17 05-Feb-18 05-Mar-18 18-May-18 1A36280

ICP (Electrical) - B2/F Building Services (1st Fix) 05-Sep-17 11-Oct-17 01-Sep-17 A 03-Nov-17

ICP (Electrical) - B2/F Building Services (2nd / Final Fix) & Testing 12-Oct-17 04-Dec-17 04-Nov-17 28-Dec-17 1

ICP (Electrical) - B2/F Building Services (1st Fix) 01-Sep-17 20-Oct-17 01-Sep-17 A 10-Nov-17 — E;' :
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A36340 ICP (Electrical) - B2/F Building Services (2nd / Final Fix) & Testing 60 20-Oct-17 03-Jan-18 11-Nov-17 23-Jan-18 11% 0% -18 -
Zone 1
‘ A36350 ICP {MVAC) - B2/F Building Services {1st Fix) 40 12-Oct-17 28-Nov-17 01-Sep-17 A 21-Nov-17 35% 50% 6
‘ A36360 ICP {MVAC) - B2/F Building Services (2nd / Final Fix) & Testing 60 29-Nov-17 09-Feb-18 22-Nov-17 02-Feb-18 0% 0% 6
‘ Zone 2
‘ A36370 ICP (MVAC) - B2/F Building Services (1st Fix) 40 15-Aug-17 29-Sep-17 01-Sep-17 A 21-Nov-17 100% 87% 42
‘ A36380 ICP {MVAC) - B2/F Building Services (2nd / Final Fix) & Testing 60 30-Sep-17 12-Dec-17 22-Nov-17 02-Feb-18 36.67% 0% -42
Zone 1
‘ A36390 ICP (P&D) - B2/F Building Services {1st Fix) 40 12-Oct-17 28-Nov-17 17-Mar-18 08-May-18 35% 0% -127
‘ A36400 ICP {P&D) - B2/F Building Services {2nd / Final Fix) & Testing 60 29-Nov-17 09-Feb-18 09-May-18 20-Jul-18 0% 0% -127
‘ Zone 2
‘ A36410 ICP (P&D) - B2/F Building Services {1st Fix) 40 28-Jul-17 12-Sep-17 29-Dec-17 14-Feb-18 100% 0% -127
‘ A36420 ICP {P&D) - B2/F Building Services {2nd / Final Fix) & Testing 60 03-Oct-17 13-Dec-17 09-Mar-18 24-May-18 35% 0% -127
Zone 1
‘ A36430 ICP (FS-Wet) - B2/F Building Services (1st Fix) 40 12-Oct-17 28-Nov-17 17-Mar-18 08-May-18 35% 0% -127
‘ A36440 ICP (FS-Wet) - B2/F Building Services (2nd / Final Fix) & Testing 60 29-Nov-17 09-Feb-18 09-May-18 20-Jul-18 0% 0% -127
‘ Zone 2
‘ A36450 ICP (FS-Wet) - B2/F Building Services (1st Fix) 40 28-Jul-17 12-Sep-17 29-Dec-17 14-Feb-18 100% 0% -127
‘ A36460 ICP (FS-Wet) - B2/F Building Services (2nd / Final Fix) & Testing 60 03-Oct-17 13-Dec-17 09-Mar-18 24-May-18 35% 0% -127
Zone 1
‘ A36470 ICP {FS-Dry- B2/F Building Services (1st Fix) 40 12-Oct-17 28-Nov-17 17-Mar-18 08-May-18 35% 0% -127 : :
‘ A36480 ICP (FS-Dry) - B2/F Building Services (2nd / Final Fix) & Testing 60 29-Nov-17 09-Feb-18 09-May-18 20-Jul-18 0% 0% -127
‘ Zone 2
‘ A36490 ICP {FS-Dry) - B2/F Building Services (1st Fix) 40 28-Jul-17 12-Sep-17 29-Dec-17 14-Feb-18 100% 0% -127 ]
‘ A36500 ICP (FS-Dry) - B2/F Building Services (2nd / Final Fix) & Testing 60 03-Oct-17 13-Dec-17 09-Mar-18 24-May-18 35% 0% 127 po ; . . . . . . - . . - ; ; ; ; ; ;
A36510 Handover of Completed Lift Shaft (Lift 1 & Lift 2) 0 07-Sep-17 28-Dec-17* 100% 0% -91 * Handovtjér of C%zmpletjed Lift%Shaft :(Lift
‘ A36520 ICP (Lift 1 & 2) - Rail & Door Installation 10 07-Sep-17 18-Sep-17 28-Dec-17 09-Jan-18 100% 0% -91 : : : : _ :
‘ A36530 ICP (Lift 1 & 2) - Machine Room Installation 12 19-Sep-17 03-Oct-17 10-Jan-18 23-Jan-18 100% 0% -91 : _
| 3650 ICP (Lift 1 & 2) - Pit Installation 6 04-Oct-17 | 11-Oct-17 24-Jan-18 30-Jan-18 100% 0% -1 T B 3 3
‘ A36550 ICP (Lift 1 & 2) - Stable Power Installation 0 11-Oct-17 08-Feb-18 100% 0% -99
| As6s60 ICP {Lift 1 &2) - Car Installation 14 | 12-0al7 | 270ct17 | 09-Feb-18 28-Feb-18 100% 0% -99 :
‘ A36570 ICP (Lift 1 & 2) - Wiring 12 30-Oct-17 11-Nov-17 01-Mar-18 14-Mar-18 0% 0% -99 ,:
‘ A36580 ICP (Lift 1 & 2) - Lift Testing & Commissioning 14 13-Nov-17 28-Nov-17 15-Mar-18 03-Apr-18 0% 0% -99
‘ A36590 ICP (Lift 1 & 2) - Lift Fitout & Ready for EMSD Inspection 30 29-Nov-17 05-Jan-18 04-Apr-18 10-May-18 0% 0% -99 -
Zone 1
‘ A36600 ICP {ELV) - B2/F Building Services (1st Fix) 40 12-Oct-17 28-Nov-17 04-Nov-17* 20-Dec-17 35% 0% -19
‘ A36610 ICP (ELV) - B2/F Building Services (2nd / Final Fix) & Testing 60 29-Nov-17 09-Feb-18 21-Dec-17 07-Mar-18 0% 0% -19
‘ Zone 2
‘ A36620 ICP {ELV) - B2/F Building Services (1st Fix) 40 15-Nov-17 04-Jan-18 15-Dec-17 02-Feb-18 0% 0% -26
‘ A36630 ICP (ELV) - B2/F Building Services (2nd / Final Fix) & Testing 50 18-Dec-17 21-Feb-18 20-Jan-18 22-Mar-18 0% 0% -26




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | _| October | November | December January Fhruar,
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % | Complete | Variance | | 25 | 26 | 27 28 29
Complete +/-d 27 [ 04 29 |05

[ 771 [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 ]
; i A3ees

A36640 Building Services (B1/F) - After Removal of TC5 @ GL 4a-5a/Ea-Fa 20 04-Jan-18 26-Jan-18 12-Jun-18 06-Jul-18 0% 0% -127

Electrical (B1/F) - Transformer Room (B128)

‘ A36650 CLP Transformer - Builders Works & BS Installation 37 10-Apr-17 27-May-17 10-Apr-17 A 04-Nov-17 100% 75% -133 ' ' ' '
‘ A36660 Inspection for Handover to CLP 5 29-May-17 03-Jun-17 06-Nov-17 10-Nov-17 100% 0% -133
‘ A36670  CLP Transformer Installation Works %0 04-Jun-17 01-Sep-17 11-Nov-17 08-Feb-18 100% 0% 160 """" 777777
‘ Electrical (B1/F) - LV Switch room (B126)
‘ A36690 LV Switch room - Builders Works & BS Installation 30 26-Jun-17 31-Jul-17 30-Oct-17 02-Dec-17 100% 0% -104
| A36700 LV Switch room - Insall LV Switch Board & Testing 45 01-Aug-17  21-Sep-17 04-Dec-17 27-Jan-18 100% 0% RN I
‘ External Electrical Power and Lead-In Cable Ducts
‘ A36710  Construct (4x) 2.5x2.2x1.2m Electrical Draw Pits 36 01-Jun-17 13-Jul-17 30-Oct-17 09-Dec-17 100% 0% 125 """" 777777
| A6720  Install 12x150dia @ 2-Layers Gl Ducts 36 14-Jun-17 26-Jul-17 11-Nov-17 22-Dec-17 100% 0% as |00
‘ A36730 MV Cable Laying & Testing 30 10-Jul-17 12-Aug-17 06-Dec-17 12-Jan-18 100% 0% -125 ;
| A3B740 MV Cable Termination and Test (by CLP) 12 14-Augl7 | 26-Aug-l7 13-lan-18 26-Jan-18 100% 0% EPLI I [ N ‘
‘ A36750 Pre-Energization Checked & Testing 6 28-Aug-17 02-Sep-17 27-Jan-18 02-Feb-18 100% 0% -125
‘ Electrical (B1/F) - General Works 777777 777777 : :
| AS6780 ICP (Electrical) - BL/F Building Servies (Lst Fi) 60 07-0ct-17 | 16-Dec-17 24-Feb-18 10-May-18 30% 0% 113 | || et o N
‘ A36790 ICP (Electrical) - B1/F Building Services (2nd / Final Fix) & Testing 75 24-Nov-17 26-Feb-18 17-Apr-18 17-Jul-18 0% 0% -113 §A367910
| A36800  ICP (Electrical) - Install Geneator Set & Testing 45 24-Nov-17  18-Jan-18 17-Apr-18 09-Jun-18 0% 0% EYER I [ A IR —_— e
A36810 ICP (MVAC) - B1/F Building Services (1st Fix) 60 31-Aug-17  11-Now-17 17-Jan-18 03-Apr-18 80% o% | 113 L : ‘ : i ‘ | | | | |
‘ A36820 ICP (MVAC) - B1/F Building Services (2nd / Final Fix) & Testing 75 19-Oct-17 18-lan-18 08-Mar-18 09-Jun-18 10.67% 0% -113 ‘
A36830 FS Rooms - Builders Works & BS Installation 45 26-Jun-17 17-Aug-17 30-Oct-17 20-Dec-17 100% 0% 104 |
‘ A36840 FS Rooms - Install Pumps, Equipment & Cabinet 45 25-Jul-17 14-Sep-17 27-Nov-17 20-Jan-18 100% 0% -104
‘ A36850 FS Rooms - Install Fresh / Potable Pipeworks & Testing 30 29-Aug-17 03-Oct-17 04-Jan-18 07-Feb-18 100% 0% -104
‘ A36860 Install Water Meter Cabinet 12 04-Oct-17 18-Oct-17 08-Feb-18 24-Feb-18 100% 0% -104
Zone 1
‘ A36870  ICP (FS-Wet) - B1/F Building Services (1st Fix) 40 27-Jul-17 11-Sep-17 09-Dec-17 27-Jan-18 100% 0% 113
‘ A36880 ICP (FS-Wet) - B1/F Building Services (2nd / Final Fix) & Testing 50 08-Sep-17 08-Nov-17 25-Jan-18 27-Mar-18 82% 0% -113
‘ Zone 2
‘ A36890  ICP (FS-Wet) - B1/F Building Services (1st Fix) 50 12-Sep-17 11-Nov-17 29-Jan-18 03-Apr-18 76% 0% 113
‘ A36900 ICP (FS-Wet) - B1/F Building Services (2nd / Final Fix) & Testing 60 27-Oct-17 09-Jan-18 16-Mar-18 31-May-18 1.67% 0% -113
Zone 1
‘ A36910  ICP (FS-Dry) - BL/F Building Services (1st Fix) 40 27-Jul-17 11-Sep-17 09-Dec-17 27-Jan-18 100% 0% 113
‘ A36920 ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) & Testing 50 08-Sep-17 08-Nov-17 25-Jan-18 27-Mar-18 82% 0% -113
‘ Zone 2
‘ A36930  ICP (FS-Dry) - BL/F Building Services (1st Fix) 50 12-Sep-17 11-Nov-17 29-Jan-18 03-Apr-18 76% 0% 113
‘ A36940  ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) & Testing 60 27-0ct-17 09-lan-18 16-Mar-18 31-May-18 167% 0% 113
Zone 1
A36950  ICP (ELV) - B1/F Building Services (1st Fix) 45 06-Dec-17 30-Jan-18 28-Apr-18 22-Jun-18 0% 0% 113
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A36960 ICP {ELV) - B1/F Building Services (2nd / Final Fix) & Testing 50 29-Dec-17 01-Mar-18 21-May-18 20-Jul-18 0% 0% -113 : I

ICP - External Envelope

A36990 ICP - Install GRC Architectural Louvre & Bracket 40 14-Jun-17 31-Jul-17 31-Oct-17 15-Dec-17 100% 0% -115
‘ A37000 ICP - GRC Facade Final Cleaning 15 01-Aug-17 17-Aug-17 16-Dec-17 05-Jan-18 100% 0% -115
‘ A37010 ICP - Install Facade Louvre Screen 40 14-Jun-17 31-Jul-17 31-Oct-17 15-Dec-17 100% 0% -115
‘ A37020 ICP - Facade Louvre Screen Final Cleaning 15 01-Aug-17 17-Aug-17 16-Dec-17 05-Jan-18 100% 0% -115

ICP - Statutory Inspection

EMSD (Lift)
A37050 ICP - Prepare & Submit Form 5to EMSD 3 06-Jan-18 09-Jan-18 11-May-18 14-May-18 0% 0% -99
| A37060 ICP - EMSD Inspection of Lift 12 10-Jan-18 23-Jan-18 15-May-18 29-May-18 0% 0% -99

WSD (FS Water)

A37070 ICP - Submit & Approval of Form WW046 (Part 4) to WSD (Final Report) 14 13-Sep-17 26-Sep-17 04-Jan-18 17-Jan-18 100% 0% -113 7
| A37080 ICP - Inspection and Approval by WSD for (FS Pipeworks) 7 27-Sep-17 03-Oct-17 18-Jan-18 24-Jan-18 100% 0% -113
| A37085 ICP - Water Sample (2 nos.) & Report Submission 10 04-Oct-17 13-Oct-17 25-Jan-18 03-Feb-18 100% 0% -113
| A37090 ICP - Issuance of WWO046 (Part 5) by WSD (Water Certificate) 14 14-Oct-17 27-Oct-17 04-Feb-18 17-Feb-18 100% 0% -113
| A37100 ICP - Water Meter Connection (FS) by WSD 14 28-Oct-17 10-Nov-17 25-Feb-18 10-Mar-18 7.14% 0% -120

Potable Water / Flushing Water

A37110 ICP - Submit & Approval of Form WW046 (Part 4) to WSD (Final Report) 14 13-Sep-17 26-Sep-17 04-Jan-18 17-Jan-18 100% 0% -113
| A37120 ICP - Inspection and Approval by WSD 7 04-Oct-17 10-Oct-17 25-Jan-18 31-Jan-18 100% 0% -113
| A37125 ICP - Water Sample (2 nos.) & Report Submission 10 11-Oct-17 20-Oct-17 01-Feb-18 10-Feb-18 100% 0% -113
| A37130 ICP - Issuance of WWO046 (Part 5) by WSD (Water Certificate) 14 21-Oct-17 03-Nov-17 11-Feb-18 24-Feb-18 57.14% 0% -113
| A37140 ICP - Water Meter Connection (Plumbing) by WSD 14 04-Nov-17 17-Nov-17 25-Feb-18 10-Mar-18 0% 0% -113

EPD Submission and Approval

A37150 ICP - EPD Submission and Approval for {Genset Installation) 30 29-Aug-17 03-Oct-17 04-Jan-18 07-Feb-18 100% 0% -104
~ External Works
SPS

SPS - G/F External Utilities & Roadworks

A37320 Portion A - Waterproofing & Backfilling 07-Sep-17 18-Nov-17 10-Aug-17 A 01-Dec-17

A37330 Portion A - Above Slab Utilities & Fire Hydrant 60 14-Oct-17 23-Dec-17 30-Oct-17 10-Jan-18 20% 0% -12

A37340 Portion A - Final backfilling 60 20-Nov-17 31-Jan-18 28-Oct-17 A 10-Jan-18 0% 30% 18

A37350 Portion A - EVA Carriageway / Roadworks 60 27-Dec-17 10-Mar-18 04-Dec-17 14-Feb-18 0% 0% 18
ICP

ICP - G/F External Utilities & Roadworks

A56620 ICP - Final backfilling at Entrance Portal 26-Sep-17 27-Sep-17

16-Dec-17 18-Dec-17

A56630 ICP - Construct Entrance Carriageway 28-Sep-17

13-Oct-17 19-Dec-17 04-Jan-18

A37470

Portion B - Waterproofing & Backfilling 15-Jun-17 20-Jul-17 23-Sep-17 A

A37480 Portion B - Above Slab Utilities & Fire Hydrant 30 21-Jul-17 24-Aug-17 09-Dec-17 16-Jan-18 100% 0% -118

08-Dec-17

A37490 Portion B - Final backfilling 30 25-Aug-17 28-Sep-17 30-Aug-17 A 30-Nov-17 100% 5% -51

A37500 Portion B - EVA Carriageway / Roadworks 60 09-Oct-17 18-Dec-17 30-Oct-17 10-Jan-18 28.33% 0% -17

Co-ordinated External Works & Utilities Services Installation
Interface Dates

Access Dates

A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b.a.) 0 0l-Jun-17 29-Oct-17* 100% 0% -150 70} Arts Pavilioh Arealon M side of M+ /iPark Ihterfade (t.b.4.), 29-Oct-17*
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A25240 M04 - Underground Fuel Tank Area beside M+ Entrance Portal (25/anl 0 15-Nov-17 26-Jan-18 0% 0% =72 * NI 4 -iUn
A25250 MO5 - SPS Frontage At-grade Road {25Jan19) 0 25-Sep-17 17-Jan-18 100% 0% -114 * MjOS - SRS =ror;tag
A25280 MO8 - Park Phase 3 Part at Waterfront (15Jun2016) 0 26-Jan-18 26-Jan-18 0% 0% 0 — Pl & hos-par
A25290 M09 - Park Phase 3 Part at Proposed EVA to Waterfront {Refer Portion 0 25-Jan-18 16-Apr-18 0% 0% -81 : : : : :
A25300 M10 - M+ Hoarded Area West of M+ Parcel Boundary {Refer Portion M 0 25-Jan-18 16-Apr-18 0% 0% -81 | i
A25320 M12 - Lyric Interface North (2nd H/O to Lyric) (31Marl7) 0 31-Oct-17 02-Feb-18 0% 0% -94
A25330 M13 - Lyric Interface Over AEL {H/O to Lyric) (31Augl7) 0 09-Nov-17 12-Feb-18 0% 0% -95
A25345 M14 - Lyric Interface South, GL 6-12 {2nd H/O to Lyric) 0 10-Nov-17 13-Feb-18 0% 0% -95
A25350 M14a - Lyric Interface South, GL12-14 (31Jan16) 0 10-Nov-17 16-Feb-16 A 0% 100% 633 ‘fa:;:e Sou:th, GL 112-14 k31]an
A25370 ML5 - M+ / Lyric Staircase {2nd H/O to Lyri) (25/an19) 0 10-Nov-17 13-Feb-18 0% % o |1 | ; I A
A25390 M16 - M+ Lyric Interface South (2nd H/O to Lyric) (31May17) 0 01-Nov-17 01-Mar-18 0% 0% -120
A25420 M19 - M+ Waterfront Promenade Part within STT Area (H/O to Waterl 0 31-Oct-17 02-Mar-18 0% 0% -122
A25430 M20 - Site Outside Parcel Boundary East of Promenade (H/O to Water = 0 27-Nov-17 21-Apr-18 0% 0% -145
A25480 M26 - M+ Entrance interface with At-garde Road (Practical Completion) 0 13-Jul-17 21-Nov-17 100% 0% -131 f Entra:nce int:erfaceiwith At-gardé Roadi (Pract:ical Co:m Iehion)
A25490 M27 - New Temporary Access Road outside Park Boundary {Practical C 0 19-Sep-17 27-Nov-17 100% 0% -69 777777 777777 77777 27 - Ne\év Tem‘porarl:yr%cc;srs E(;ad é)utsidéerrark I;’:ounda:ry (Pra:ch'
A25500 M28 - New Temporary Access Road Part in Hotel/OACF Site (Practical ' 0 19-Sep-17 27-Nov-17 100% 0% -69 ’ Zé - Nev:v Temi)oraryiAccess Road i’art iniHoteI/;OACF éite (P:;act
A25530 M32 - ICP & SPS, West of Existing Temporary Access Road (refer M74 ¢ 0 06-Jan-18 31-May-18 0% 0% -145 : : : ‘ : : :
A25550 M38 - Lyric Waterfront (Part of MTR Area AL} (H/O to Lyric) (31May20 0 01-Nov-17 01-Mar-18 0% 0% ao [ b e b ]
A25560 MB39 - Lyric Waterfront / through ESS Compound (H/O to Lyric) (31May 0 01-Nov-17 01-Mar-18 0% 0% -120 o
A25570 M40 - Lyric Waterfront Part for Access Around ESS Compound (H/Oto 0 05-Dec-17 30-Apr-18 % 0% e | :
A25580 M41 - Lyric Waterfront at Barging Point (Part of MTR Area 3) (Prior to 0 01-Nov-17 01-Mar-18 0% 0% -120 o
A25590 M42 - Lyric Waterfront east of barging point {Prior to Lyric Main Ctr) (2 0 01-Nov-17 01-Mar-18 0% 0% -120 o
A25600 M43 - At-grade Road Footpath at ICP / SPS Entrance Portal (Practical C = 0 19-Sep-17 27-Nov-17 100% 0% -69 Coob b b b ® B - Atdrade Road Footpath
A25610 M44 - At-grade Road Footpath at ICP / SPS Frontage (H/O to PIW) (08 0 09-Oct-17 01-Mar-18 100% 0% -143
A25620 M45 - At-grade Road Footpath along M+ Basement {H/O to PIW) {8Jul 0 30-Oct-17 16-Apr-18 0% 0% -168 | : : : : 0| : : : : : : : : : : : : :
A25630 M46 - M+ Waterfront Promenade Part incl' Existing MTR Pum Cells (H 0 05-Dec-17 30-Apr-18 0% 0% -146 <>
A25640 M47 - M+ Promenade Terrace (Practical Completion) 0 25-Oct-17 16-Dec-17 100% 0% -52 o ’ Ma7 M+ Puomen%de Telj’race (Fj’rach'caél umjpi:
A25650 MA48 - M+ Waterfront Promenade Part incl KGO Pump Cells (H/OtoW =~ 0 25-0ct-17 16-Dec-17 100% 0% -5 oo el b bbb % magd M Waterfrént Prdmenade Partinf K5O
A25660 M49 - M+ Waterfront Part for Access Around ESS (H/O to Waterfront F 0 25-Oct-17 16-Dec-17 100% 0% -52 o ’ M49 A M+ W ater‘frtjant Par%tfor Aj;:cess Aj\mund% ES:
A25670 M50 - Intemal Areas of SPS (for Park Opening) (25Jun2017) 0 15-5ep-17 15-Nov-17 100% 0% 60 || 01U [T Ms0- IntertaliAreas of SPSi{for Park Opdning) {25un2017), | | | |
A25680 MS51 - Entrance to SPS within the ICP {H/O to Park on 25 Jun 17) Retair 0 19-Sep-17 27-Nov-17 100% 0% -69 h 5‘;1 - Ent;'ance \io SPS ):Nithin fthe ICF:’ {H/O to Park: on 25§Jun 17:) R
A25730 M57 - Area Around South side of ICP (Practical Completion) 0 25-Sep-17 09-Dec-17 100% 0% -75 ‘ M57 %Area )jkround Southiside df ICP (I%’rach'caél umjpi:
A25760 M60 - ICP Level B1 Roof Top (Practical Completion) 0 19-Jul-17 04-Dec-17 100% 0% ass |00 b b il 0 b 1| ® Meb-IcPiLevel Bl Roof Top (Practichl Completion), | |
A25860 M73 - M+ Waterfront Promenade Part Including Six Vacant Pump Cells 0 18-Jan-18 12-Jun-18 0% 0% -145 o
25830 M76 - Interfacing Park Landscape Area between M+ Southern EVAGP 0 25-5ep-17 09-Dec-17 100% 0% gs | T | %iM76 4 Interfacing Rark Lahdscapie Areal between| M+ Sof
A25900 M77 - Interfacing Park Landscape Area South of M+ Southern EVA {25] 0 25-Sep-17 09-Dec-17 100% 0% -75 ‘ M77 Inter‘f:acing fark La:ndscapje Areai Southiof M+ Sol
Interface Schedule (Appedix D1 - 16 December 2015)
Along Interface North of AEL
A25970  Vacate M12 permanently (31 Mar 2017) 0 31-0ct-17 02-Feb-18 % 0% -78 """" '''''' 777777 7777 '''''' 777777 77777 77777 """" 777777 """" 7777777777 7777
Along Interface South of AEL
A25990 Complete seawater discharge pipes in Portions M15, M16, M38, M39 | 0 01-Nov-17 01-Mar-18 0% 0% -97 o
A26000  Vacate portions M16, M38 and M39 0 01-Nov-17 01-Mar-18 % 0% 97 A N
A26010 Vacate Portion M15 (31 May 2017) 0 16-Oct-17 30-Oct-17 100% 0% -11 __;V ’ Vacjate Polj'h'on NilS (3]i May 23017),
e : e [EEEE. - e [ R emee Foemoed - L -]
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Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance
Complete (#/-d) 18 [ 25 [ 01 |
A26050 Complete the staircase and external wall and permanently vacate M15 0 10-Nov-17 13-Feb-18 0% 0% -78
| Grid 6& 12 Area (Portion M1d)
‘ A26070 Complete Basement Road Wall between PC96, 103 & 105 to G/F Level 0 10-Nov-17 13-Feb-18 0% 0% -78
‘ Along Interface Over of AEL
‘ A26110 Remove all hoardings witin Portion M13 6 03-Nov-17 09-Nov-17 06-Feb-18 12-Feb-18 0% 0% -78 : : B :
‘ A26120 Permanently vacate Portion M13 (31 Aug 2017) 0 09-Nov-17 12-Feb-18 0% 0% 78
Interfacing with PIW At-Grade Road Construction !
‘ A26140  Remove temp. works @ At-Grade Road & Footway for Park Opening (2 0 30-Sep-17 30-Oct-17* 100% 0% 21 & Footway for Park Opéning (30 Sep 17),
‘ A26150  Complete all Excavation & Reinstatement Works @ At-grade Road & F: 0 31-0ct-17 17-Jan-18* 0% 0% 64 T
‘ M+ North West y with C At-Grade Road by PIW |
‘ A26160 Remove the hoarding along footway & vacate footway 0 08-Jul-17 30-Oct-17* 100% 0% -93 e foot‘way,
‘ M+ Drain Connection to PIW Drainage MH WHC6_1f
‘ A26200 Complete drainage works for WHC6_1f 0 26-Jun-17 30-Nov-17 100% 0% -131 age V\iIOI'kS f
DN150 i gas main at Enti Portal (CIV-DWG-0403)
‘ A26220 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coor 6 20-May-17 26-May-17 30-Oct-17 04-Nov-17 100% 0% -134
‘ A26230 Allow Towngas to install gas main {By Towngas) 6 27-May-17 03-Jun-17 06-Nov-17 11-Now-17 100% 0% -134
‘ A26240 Backfill Trench to Ground Levels 3 05-Jun-17 07-Jun-17 13-Nov-17 15-Nov-17 100% 0% -134
‘ DN150 incoming gas main for RDE (CIV-DWG-0404) L 77777
‘ A26250 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coor 6 01-Aug-17 07-Aug-17 11-Jan-18 17-Jan-18 100% 0% -134 T
‘ A26260 Allow Towngas to install gas main {By Towngas) 6 08-Aug-17 14-Aug-17 18-Jan-18 24-Jan-18 100% 0% -134
‘ A26270 Backfill Trench to Ground Levels 3 15-Aug-17 17-Aug-17 25-Jan-18 27-Jan-18 100% 0% -134
‘ A26280 Vacate M45 (8 July 2017) 0 17-Aug-17 27-Jan-18 100% 0% 134
‘ Towngas Meter Application for M+ 77777
‘ A26290 Submit Application for Installation of Towngas Meter 0 31-0ct-17 21-Mar-18 % 0% 115
Power interface with PIW - South of M+
‘ A26300 Allow access for PIW Contractor after completion of 11kV Cable Ducts 0 02-Jan-18 23-May-18 0% 0% -112
Civil Works Interface with PIW Watermain South of M+
‘ DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (ltem51 - App D1)
‘ A26340 Allow Access to PIW Contractor to Construct DN450 Fresh Watermain . 0 29-Jul-17 04-Nov-17 100% 0% -81 pntractor fo Con:struct jDN450 Fresh ;Wateni'n
‘ A26350 M+ Commencement of EVA & Promenade Terrace 0 21-Dec-17 06-Apr-18 0% 0% -81 : :
A26390 Allow access for Park Contractor to carry out soil filling & soft landscap 0 26-Jan-18 26-Jan-18* 0% 0% 0
‘ A26400 Vacate M10, M26, M31 and M32 to Park contractor (EVA Completion) 0 06-Jan-18 31-May-18 0% 0% -115 ()
‘ A26410 Vacate M08 and M09 to Park contractor {Park Remaining Portion) 0 26-Jan-18 26-Jan-18 0% 0% 0
‘ Drainage Interface w/ Park PIW (SW of M+)
| A26420  Allow access for Park Contractor to construct manhole SE2.7 & Parkdr | 0 04-0ct-17 08-Feb-18 100% 0% T T S 1 A I A o
‘ Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)
‘ A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19 0 17-Jul-17 23-Nov-17 100% 0% -108 er Pipje DN30g0 fron:1
‘ A26440 Complete Laying Sewer Pipe DN450 to Park Contractor MH SM13 0 07-Aug-17 17-Jan-18 100% 0% -134 :
‘ A26450 Complete drain test & Handover to DSD (3 months prior to KDO3 of Par 0 07-Aug-17 17-Jan-18 100% 0% -134
‘ SPS & Interface Carpark Interface w/ Park e 777777 77777777777 L 777777 777777
A26470  SPS Test & Commissioning Complete 0 07-Aug-17 31-0ct-17 100% 0% -70




A26550

A26560
A26570
A26580
A27780

~ Construction

A26670
A26680
A26700
A26710
A26720
A26730
A26740

A26750
A26760
A26770
A26780
A26790
A26800
A26810
A26820
A26830
A26840
A26850
A26860
A26870
A26880

A26970
A27010
A27020
A27030
A27040

Handover M+ - Transformer Room Trx A to CLP
Handover M+ - Transformer Room Trx B to CLP
Handover DCS - Transformer Room Trx C to CLP
Handover RDE - Transformer Room to CLP

Handover ICP - Transformer Room to CLP

Seawater Outfall Pipe
Construction at CH0+66 to CH0+108

Trench Excavation@+3.0mPD to Final excavation Lvl

Pipe Laying & Associated Works

Pressure Test

Back Filling to Struts & Wailing Lvl

Dismantle Struts & Wailing
Back Filling to GL

Extract Sheetpiles

o o o o o

W oW e e W

Drive in Sheetpiles {Cofferdam) @ 18m depth 9

Curtain Grouting {(where required)

Dewatering

ELS Excavation {Cofferdam)@GL +5.0mPD to +3.0mPD

Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD

ELS Excavation {Cofferdam)@+3.0mPD to +0.275mPD

Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.775mPD

Install 3rd Layer Strut & Wailing {Cofferdam) @ -1.95mPD

ELS Excavation Final {Cofferdam)@ -2.45mPD to -3.70mPD

Pipe Laying & Associated Works
Construct 2 Nos of Bend Block
Construct Valve Chamber

Pressure Test

Construction at CH0+0 to CH66

Trench Excavation

Trench Excavation to Final Level
Pipe Laying & Associated Works
Pressure Test

Back Filling

1
3
6
3
6
ELS Excavation {Cofferdam)@+0.275mPD to -2.45mPD 3
6
3
4
6

» o o W ow

04-Jun-17

05-Jun-17
08-Jun-17
22-Jun-17
29-Jun-17
07-Jul-17
11-Jul-17
18-Jul-17

24-May-17
05-Jun-17
19-Jun-17
20-Jun-17
23-Jun-17
30-Jun-17
05-Jul-17
12-Jul-17
15-Jul-17
22-Jul-17
26-Jul-17
31-Jul-17
07-Aug-17
18-Aug-17

01-Aug-17
05-Sep-17
08-Sep-17
15-Sep-17
22-Sep-17

23-Jul-17
14-Jun-17
31-Dec-17
14-Sep-17

07-Jun-17
14-Jun-17
28-Jun-17
06-Jul-17
10-Jul-17
17-Jul-17
20-Jul-17

03-Jun-17
17-Jun-17
19-Jun-17
22-Jun-17
29-Jun-17
04-Jul-17
11-Jul-17
14-Jul-17
21-Jul-17
25-Jul-17
29-Jul-17
05-Aug-17
17-Aug-17
24-Aug-17

03-Aug-17
07-Sep-17
14-Sep-17
21-Sep-17
28-Sep-17

11-Nov-17

03-Jul-17 A
12-Jul-17 A
30-Oct-17
06-Nov-17
13-Nov-17
16-Nov-17
23-Nov-17

30-Oct-17
09-Nov-17
23-Nov-17
24-Nov-17
28-Nov-17
05-Dec-17
08-Dec-17
15-Dec-17
19-Dec-17
28-Dec-17
02-Jan-18
06-Jan-18
13-Jan-18
25-Jan-18

03-Jul-17 A
30-Oct-17
02-Nov-17
09-Nov-17
16-Nov-17

20-Nov-17*
21-Nov-17*
21-May-18*
28-Oct-17*

30-Sep-17 A
30-Sep-17 A
04-Nov-17
11-Nov-17
15-Nov-17
22-Nov-17
25-Nov-17

08-Nov-17
22-Nov-17
23-Nov-17
27-Nov-17
04-Dec-17
07-Dec-17
14-Dec-17
18-Dec-17
27-Dec-17
30-Dec-17
05-Jan-18
12-Jan-18
24-Jan-18
31-Jan-18

31-Oct-17
01-Nov-17
08-Nov-17
15-Nov-17
22-Nov-17

100%
100%
0%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

0%
0%
0%
0%
0%

100%
100%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

10%
0%
0%
0%
0%

-120
-160
-141
-44
-160

-98
-92
-107
-107
-107
-107
-107

-131
-131
-131
-131
-131
-131
-131
-131
-131
-131
-131
-131
-131
-131

=73
-44
-44
-44
-44

er M+ - Transformer R:(r)om T

"eﬁ M+ - Transfdrmer Room T
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Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity 1D Activity Name: CMWP CMWP- | CMWP -R0.D5 Actual / Actual / Forecast | Planned | Actual% | Finish Oclober | November | December January poruar
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance 25 26 | 27 28 29
Complete (+/-d) [02 109 [ 16 [ 23 [ 30 [ 06 ] 13 [ 20 [ 2/ [ 04 | 11 | 18 | 25 | 01 | 08 | 15 | 22 | 29 [05
A26480 SPS Statutory Inspection Complete 0 07-Sep-17 30-Oct-17 100% 0% -41 ’ SPS EStatut(‘)w Inspechorﬁ Complete,
A26490 SPS Complete H/O to DSD 0 15-Sep-17 15-Nov-17 100% 0% -49 : : : : : | ® Sps Complete H/O toDSD, | : : : : : :
A26500 Complete Access Road to SPS for FS Inpection (Park above ICP) 0 18-Jul-17 07-Nov-17 100% 0% -94 | * Cofnpleté Access Road 1 SPS for F$ Inpeéﬁon (Park above ICﬁ),
Telecoms Interface w/ Park PIW (W of M+) [ N N R A I R R N
A26520 Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw 0 20-May-17 30-Oct-17 100% 0% -134 * Allow Access to Park Cantractor to cannect {CT Cable Dudts to N1+ Dra\}v-pit, 30-Octil] |
A26530 Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Dray 0 20-May-17 30-Oct-17 100% 0% -134 ‘ Allo(:/v Accd:ss to P;ark Cd:ntractc:)rto cd:nnect :ELV Ca:ble Dugts to M+ Dra;w-pit, :30-Oct:-1
A26540 Allow Access to Park Contractor to construct & connect FTNS Cable Du 0 20-May-17 30-Oct-17 100% 0% -134 \d ictor to canstruct & connect F
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A27450
A27460
A27470

A27480
A27490

Lay DN600 Seawater Intake Pipes x 2
Lay DN100 Chlorination Pipe

Lay DN28 Cleansing Pipe

Construct Thrust Blocks

Pressure Testing and Inspection

05-Jun-17
05-Jun-17
05-Jun-17
16-Jun-17
28-Jun-17

15-Jun-17
15-Jun-17
15-Jun-17
27-Jun-17
05-Jul-17

22-Jun-17 A
22-Jun-17 A
22-Jun-17 A
22-Jun-17 A
22-Jun-17 A

02-Nov-17
02-Nov-17
02-Nov-17
02-Nov-17
02-Nov-17

100%
100%
100%

100%

60%
60%
60%

20%

-116
-116
-116

-100

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish Oclober November
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance 25)

Complete (+-d)

A27050 Dismantle 2nd Layer Struts & Wailing 3 29-Sep-17 03-Oct-17 23-Nov-17 25-Nov-17 100% 0% -44

A27060 Back Filling to 1st Layer of Struts 6 04-Oct-17 11-Oct-17 27-Nov-17 02-Dec-17 100% 0% -44

A27070 Dismantle 1st Layer Struts & Wailing 3 12-Oct-17 14-Oct-17 04-Dec-17 06-Dec-17 100% 0% -44

A27080 Back Filling to GL 6 16-Oct-17 21-Oct-17 07-Dec-17 13-Dec-17 100% 0% -44

A27090 Extract Sheetpiles 3 23-Oct-17 25-Oct-17 14-Dec-17 16-Dec-17 100% 0% -44

A27100 Drive in Sheet Piles 21-Jul-17 31-Jul-17 27-Nov-17 06-Dec-17 100% 0% -107

A27110 Trench @GL +5.0mPD to +4.0mPD 3 01-Aug-17 03-Aug-17 07-Dec-17 09-Dec-17 100% 0% a7 |

A27120 Install 1st Layer Strut & Wailing@ +4.5mPD 12 04-Aug-17 17-Aug-17 11-Dec-17 23-Dec-17 100% 0% -107

A27130 Install Legging to Opening 10 18-Aug-17 29-Aug-17 27-Dec-17 08-Jan-18 100% 0% -107

A27140 Trench Excavation@+4.0mPD to +1.06mPD 3 30-Aug-17 01-Sep-17 09-Jan-18 11-Jan-18 100% 0% -107

A27150 Pipe Laying & Associated Works 10 02-Sep-17 13-Sep-17 12-Jan-18 23-Jan-18 100% 0% -107

A27160 Construct Bend Blocks 10 14-Sep-17 25-Sep-17 24-Jan-18 03-Feb-18 100% 0% 07 | [

A27170 Construct Wash Out Chamber 10 14-Sep-17 25-Sep-17 24-Jan-18 03-Feb-18 100% 0% -107

A27180 Pressure Test 6 26-Sep-17 03-Oct-17 05-Feb-18 10-Feb-18 100% 0% -107

A27190 Back Filling to 1st layer Struts 1 04-Oct-17 04-Oct-17 12-Feb-18 12-Feb-18 100% 0% -107

A27200 Dismantle 1st Layer Struts & Wailing 6 06-Oct-17 12-Oct-17 13-Feb-18 22-Feb-18 100% 0% -107

A27210 Back Filling to GL 1 13-Oct-17 13-Oct-17 23-Feb-18 23-Feb-18 100% 0% -107

A27290 Construct remaining wall & roof 10 04-Oct-17 16-Oct-17 26-Aug-17 A 30-Oct-17 100% 90% -11

A27300 DCS Box complete 0 16-Oct-17 30-Oct-17 100% 0% -11

Construction at Grade CH0+108 to CH0+158
A27320 Pipe Laying & Associated Works 13 21-Sep-17 07-Oct-17 26-Aug-17 A 01-Sep-17 A 100% 100% 29 |
| A27330 Pressure Test 6 09-Oct-17 14-Oct-17 30-Oct-17 04-Nov-17 100%
| A27340 Pipe Connection to DCS 5 26-Oct-17 01-Nov-17 24-Feb-18 01-Mar-18 40%
Seawater Intake Pipe Works
Construction of Seawater Intake Pipe
A27420 Excavate from G/F (+4.5mPD) to +2.0mPD 08-Mar-17 20-May-17 08-Mar-17 A 30-Oct-17

6
A27500 Backfill to +2.0mPD 2 06-Jul-17 07-Jul-17 18-Jul-17 A 04-Nov-17
A27510 Remove Underground Utilities Support & Backfill up to +2.3mPD) 6 08-Jul-17 14-Jul-17 06-Nov-17 10-Nov-17 100% 0% -99
A27520 Complete Pipeworks & Traffic Diversion 0 14-Jul-17 10-Nov-17 100% 0% -99
Seawater Pump Cell
BME
A58610 Dismantle the existing unused Equipment 21 20-May-17 10-Jun-17 23-Jun-17 A 31-Oct-17 100%
| A58620 Builder's work 8 11-Jun-17 18-Jun-17 29-Aug-17 A 05-Nov-17 100%
| A58630 Delivery of DI pipe 2 26-May-17 27-May-17 29-Oct-17* 30-Oct-17 100%
| A58640 Install DI pump 124 19-Jun-17 23-Oct-17 06-Nov-17 15-Mar-18 100%
| A58650 Delivery of sea water pump 4 04-Jul-17 07-Jul-17 29-Oct-17* 01-Nov-17 100%
| A58660 Install sea water pump 2 08-Jul-17 09-Jul-17 02-Nov-17 03-Nov-17 100%
| A58670 Install electrical & Control 62 29-Jul-17 28-Sep-17 23-Nov-17 26-Jan-18 100%
| A58680 Install Pump motor 32 19-Aug-17 19-Sep-17 14-Dec-17 17-Jan-18 100%
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Activity ID Activity Name CMWP | CMWP- | CMWP -R0.D5 Actuall Actual/ Forecast | Planned | Actual% | Finish |_] Oclober T November January Foruar
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A58690 Hydradic Test of DI pipe 12 24-Oct-17 05-Nov-17 16-Mar-18 27-Mar-18 33.33% 0% -136 I 1 | | | | | |
| A58700 T&C of Sea water Pump 30 06-Nov-17 05-Dec-17 28-Mar-18 30-Apr-18 0% 0% -136 : : N
Plumbing & Drainage
A58720 Builder's work 7 28-Jun-17 05-Jul-17 03-Oct-17 A 07-Oct-17 A 100% 100% -92
| A58730 Delivery of Sump Pumps 2 20-May-17 21-May-17 29-Oct-17* 30-Oct-17 100% 0% -157
| A58740 Install Sump Pumps 28 06-Jul-17 02-Aug-17 31-Oct-17 27-Nov-17 100% 0% -114
| A58750 Delivery of Pipes and Fittings 2 09-Nov-17 10-Nov-17 09-Nov-17* 10-Nov-17 0% 0% 0
| A58760 Install Pipes and Fittings 10 06-Dec-17 15-Dec-17 02-May-18 11-May-18 0% 0% -136
| A58770 Delivery of Sump Pump Panels 2 20-Nov-17 21-Nov-17 20-Nov-17* 21-Nov-17 0% 0% 0
| A58780 Install Sump Pump Panels 11 16-Dec-17 28-Dec-17 12-May-18 23-May-18 0% 0% -136
| A58790 Hydradic Test (Cleansing Pipes) 6 29-Dec-17 04-Jan-18 24-May-18 29-May-18 0% 0% -136
| A58800 T&C of Sump Pumps 14 05-Jan-18 18-Jan-18 30-May-18 12-Jun-18 0% 0% -136
Electrical Works
A58810 Dismantle the existing unused Equipment 8 19-Jan-18 26-Jan-18 13-Jun-18 21-Jun-18 0% 0% -136
| A58820 Delivery of Power Cable 2 28-Dec-17 29-Dec-17 28-Dec-17* 29-Dec-17 0% 0% 0
| A58830 Delivery of Cable Tray 2 28-Dec-17 29-Dec-17 28-Dec-17* 29-Dec-17 0% 0% 0
| A58840 Install Cable Tray and Power Cable 9 27-Jan-18 04-Feb-18 22-Jun-18 30-Jun-18 0% 0% -136
| A58850 Install Surface Conduit and wiring Cable 9 27-Jan-18 04-Feb-18 22-Jun-18 30-Jun-18 0% 0% -136
| A58860 Delivery of MCB Board 2 06-Jan-18 07-Jan-18 06-Jan-18* 07-Jan-18 0% 0% 0
| A58870 Delivery of Lighting Fitting and Exit sign 2 06-Jan-18 07-Jan-18 06-Jan-18* 07-Jan-18 0% 0% 0
Demolition of CSO Office
A27760 CSO Office relocation 0 14-Aug-17 30-Oct-17* 100% 0% -62
A27770 Demolish Existing CSO Office 36 15-Aug-17 25-Sep-17 30-Oct-17 09-Dec-17 100% 0% -62
Sewerage
Sewerage Interface with PIW & F2 Contractor
A27790 PIW Implement TTMS & Allow Access to Manhole F1.2 to HCC 0 20-May-17 30-Oct-17* 100% 0% -134
A27800 Excavate Trial Trench for UU within Austin Road West Area 12 20-May-17 03-Jun-17 30-Oct-17 11-Now-17 100% 0% -134
A27810 Demolished Existing Planter 10 05-Jun-17 15-Jun-17 13-Nov-17 23-Nov-17 100% 0% -134
A27820 Excavate & Install Lateral Support 10 16-Jun-17 27-Jun-17 24-Nov-17 05-Dec-17 100% 0% -134
A27830 Construct M+ Terminal Manhole F1.3A 6 28-Jun-17 05-Jul-17 06-Dec-17 12-Dec-17 100% 0% -134
A27840 Lay down DN375 F1.3B to F1.3A to F1.2 3 06-Jul-17 08-Jul-17 13-Dec-17 15-Dec-17 100% 0% T | = I e A N A
A27850 Pressure Test 3 10-Jul-17 12-Jul-17 16-Dec-17 19-Dec-17 100% 0% -134
A27860 Back fill & Reinstate pavement / Reinstate Planter 9 13-Jul-17 22-Jul-17 20-Dec-17 02-Jan-18 100% 0% -134
A27870 HCC connect DN375 to F1.2 1 24-Jul-17 24-Jul-17 03-Jan-18 03-Jan-18 100% 0% -134
Sewerage at Portion M01, Gridline A/ 3-14
A27940 HCC grant access to Park Contractor for SM100 construction 0 25-Jul-17 01-Dec-17 100% 0% 108 | CC grant acdess toiPark Contractor for M1 00 n'on‘,rdi
A28020 Backill to ground level 4 03-Jun-17 | O7-Jun-17 | 24-Aug-l7 A 30-0ct-17 100% 75% -120 oo
A28070 Backfill to ground level 5 24-Jun-17 29-Jun-17 17-Aug-17 A 01-Nov-17 100% 50% -103
A28080 Completion of G/F Slab, Wall & Column at Portion E 0 19-May-17 30-Oct-17 100% 0% 134 | j&COlulj’nn at jPorhonj E
A28030 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1Dtc | 3 2Aedun17 | 23-dun-d7 30-0ct-17 01-Nov-17 100% 0% -108
A28100 Construct Manhole F2.1D 10 24-Jun-17 06-Jul-17 02-Nov-17 13-Nov-17 100% 0% -108
A28110 Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Approx. 21m) 4 24un17 | 28-Jun-17 02-Nov-17 06-Nov-17 100% 0% -108




A28880
A28890
A28900

Storm Drain at Gridline M/13

Excavate and lay 225 U-Channel Drain with Gully Trap
Excavate trench and lay 150DN Pipe from Gully Trap to MH $2.13

Backfill to existing ground level

Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)

17-Oct-17
20-Oct-17
26-Oct-17

19-Oct-17
25-Oct-17
26-Oct-17

31-Oct-17
03-Nov-17
09-Nov-17

02-Nov-17
08-Nov-17
09-Nov-17

ete Intake,
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Activity ID Activity Name CMWP | CMWP- | CMWP -R0.D5 Actuall Actual/ Forecast | Planned | Actual% | Finish Oclober November T December January Foruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance 25) 26 | 27 28 29
Complete (#/-d) [02 10916 [ 23 [ 30 [ 06 [ 13 [ 20 [ 2/ [ 04 | 11 | 18 | 25 o1|08|15|22|z!9_|W
A28120 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1C 2 29-Jun-17 30-Jun-17 07-Nov-17 08-Nov-17 100% 0% -108
A28130 Pressure Test 3 07-Jul-17 10-Jul-17 14-Nov-17 16-Nov-17 100% 0% -108
A28140 Backfill to ground level 3 11-Jul-17 13-Jul-17 17-Nov-17 20-Nov-17 100% 0% -108
A28150 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1E ta 3 07-Jul-17 10-Jul-17 14-Nov-17 16-Nov-17 100% 0% -108 : : : : : : : : : : :
A28160 Construct Manholes F2.1E 6 11-Jul-17 17-Jul-17 17-Nov-17 23-Nov-17 100% 0% -108
A28170 Lay Sewerage Pipe between MH F2.1E to F2.1D {DN375mm) {Approx. : 6 11-Jul-17 17-Jul-17 17-Nov-17 23-Nov-17 100% 0% -108
A28180 Pressure Test 3 18-Jul-17 20-Jul-17 24-Nov-17 27-Nov-17 100% 0% -108
A28190 Backfill to ground level 3 21-Jul-17 24-Jul-17 28-Nov-17 30-Nov-17 100% 0% -108
Sewerage at Portion M05 & M27 :
Submissions
A28440 Prepare & Submit ELS Design to RSS for Approval 6 20-May-17 26-May-17 30-Oct-17 04-Nov-17 100% 0% -134
A28450 RSS Review & Approve ELS Design 12 27-May-17 10-Jun-17 06-Nov-17 18-Nov-17 100% 0% -134
Construction
A28460 Drive In Sheetpiles 12 12-Jun-17 24-Jun-17 20-Nov-17 02-Dec-17 100% 0% -134
A28470 Trench Excavation & Lateral Support from SM21A to SM13 18 26-Jun-17 17-Jul-17 04-Dec-17 23-Dec-17 100% 0% -134
A28480 Lay Sewerage Pipe DN450 between SM21A to SM13 {Approx. 52m) 9 18-Jul-17 27-Jul-17 27-Dec-17 06-Jan-18 100% 0% -134
A28490 Connect Pipe to Interfacing MH SM13 / Box out Pipe on MH13 Wall 1 28-Jul-17 28-Jul-17 08-Jan-18 08-Jan-18 100% 0% -134
A28500 Pressure Test 3 29-Jul-17 01-Aug-17 09-Jan-18 11-Jan-18 100% 0% -134
A28510 Backfill to formation level 5 02-Aug-17 07-Aug-17 12-Jan-18 17-Jan-18 100% 0% -134
Storm Drainage
Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)
A28530 Construct Manhole S2.4 & S2.6 12 12-Jun-17 24-Jun-17 23-Sep-17 A 03-Nov-17 100% 50% -109
| A28540 Lay DN700 pipe from Manholes $2.4 to 526 {Approx. 78m) 14 26-Jun-17 12-Jul-17 28-Oct-17 A 14-Nov-17 100% 50% -104
| A28550 Pressure Test 3 13-Jul-17 15-Jul-17 15-Nov-17 17-Nov-17 100% 0% -104 : :
| A28560 Backfill to existing ground level 5 17-Jul-17 21-Jul-17 18-Nov-17 23-Nov-17 100% 0% -104
Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)
A28570 Excavate to formation lewel & install shoring 6 13-Jul-17 19-Jul-17 15-Nov-17 21-Nov-17 100% 0% -104
| A28580 Construct Manhole S2.6a, S2.7 8 52.8 12 20-Jul-17 02-Aug-17 22-Nov-17 05-Dec-17 100% 0% -104
| A28590 Lay DN1050 pipe from Manholes $2.6 to S2.6a to $2.7 to 52.8 {Approx. 7 03-Aug-17 10-Aug-17 06-Dec-17 13-Dec-17 100% 0% -104
| A28600 Pressure Test 3 11-Aug-17 14-Aug-17 14-Dec-17 16-Dec-17 100% 0% -104
| A28610 Backfill to existing ground level 5 15-Aug-17 19-Aug-17 18-Dec-17 22-Dec-17 100% 0% -104
Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)
A28620 Excavate Trial Trench for existing underground utilities 12 11-Aug-17 24-Aug-17 14-Dec-17 29-Dec-17 100% 0% -104
| a2ses0 Excavate to formation lewel & install shoring 6 25-Aug-17 | 31-Augl7 | 30-Dec-17 06-Jan-18 100% 0% -104
| A28640 Construct Manhole S2.9a & SE2.7 12 01-Sep-17 14-Sep-17 08-Jan-18 20-Jan-18 100% 0% -104
| A28650 Lay DN1050 pipe from Manholes $2.8 to $2.9a to SE2.7 (Approx. 37m) 7 15-Sep-17 22-Sep-17 22-Jan-18 29-Jan-18 100% 0% -104
| a2s670 Backill to existing ground level 5 27-Sep-17 | 03-Oct-17 02-Feb-18 07-Feb-18 100% 0% -104
Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to $2.13)
A28820 Complete Intake, Chiller & D.I Pipe Adjacent to DCS 14-Jul-17 10-Nov-17 100% 0% -99 ‘ 1 :Eompl pe Adjaircent to DCS,




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP | CMWP- | CMWP -R0.D5 Actuall Actual/ Forecast | Planned | Actual% | Finish |_] Oclober T November I December January Foruar
Dur. R0.D5 Start Finish Forecast Start Finish BLL % Complete | Variance | | 25 | 26 | 27 28 29
Complete (+-d) |5 0209 16 | 23 [ 30 [ 06 | 13 [ 20 | 27/ [ 04 [ 11 [ 18 [ 25 o1|08|15|22|2|9_|W
A28910 Excavate Trial Trench 6 15-Jul-17 21-Jul17 | 25-Sepl7A 30-Sep-17 A 100% 100% -61 . L I [ A
| A28920 Excavate to formation lewel 6 22-Jul-17 28-Jul-17 30-Sep-17 A 03-Nov-17 100% 17% -81 ‘
| A28930 Construct Manhole $2.10 & $2.11 15 29-Jul-17 15-Aug-17 04-Nov-17 21-Nov-17 100% 0% -81 ; ;
| A28940 Lay DN60O pipe from Manholes 52.12 to 52.11 to 52.10{Approx. 30m) 3 16-Aug-17 18-Aug-17 22-Nov-17 24-Nov-17 100% 0% -81 ;
| A28950 Pressure Test 3 19-Aug-17 22-Aug-17 25-Nov-17 28-Nov-17 100% 0% -81 | i
| A28960 Backfill to existing ground level 3 23-Aug-17 25-Aug-17 29-Nov-17 01-Dec-17 100% 0% -81
Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)
A28970 Excavate Trial Trench 3 20-May-17 23-May-17 30-Oct-17* 01-Nov-17 100% 0% -134
| A28980 Excavate to Formation Level 3 24-May-17 26-May-17 02-Nov-17 04-Nov-17 100% 0% -134
| A28990 Lay DN60O Pipe from MHS2.10 to S2.9c¢ {A pprox 30m) 3 27-May-17 31-May-17 06-Nov-17 08-Nov-17 100% 0% -134 |
| A29000 Pressure Test 3 01-Jun-17 03-Jun-17 09-Nov-17 11-Nov-17 100% 0% -134
| A29010 Backfill to existing ground level 3 05-Jun-17 07-Jun-17 13-Nov-17 15-Nov-17 100% 0% -134
Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)
A29020 Excavate Trial Trench 3 16-Aug-17 18-Aug-17 22-Nov-17 24-Nov-17 100% 0% -81
| A29030 Excavate to formation lewel 6 19-Aug-17 25-Aug-17 25-Nov-17 01-Dec-17 100% 0% -81 |
| A29040 Construct Manhole 52.9b & 52.9¢ 15 26-Aug-17 12-Sep-17 02-Dec-17 19-Dec-17 100% 0% -81
| A29050 Lay DN750 pipe from Manholes 52.9c to$2.9b to $2.9a {Approx. 21m) 6 13-Sep-17 19-Sep-17 20-Dec-17 28-Dec-17 100% 0% -81
| A29060 Pressure Test 3 20-Sep-17 22-Sep-17 29-Dec-17 02-Jan-18 100% 0% -81
| A29070 Backfill to existing ground level 3 23-Sep-17 26-Sep-17 03-Jan-18 05-Jan-18 100% 0% -81
Storm Drain DN450 suspended along Gridline J'/1'-M/1 i
A29090 Install scaffolding @ M12 6 19-Sep-17 25-Sep-17 22-Dec-17 02-Jan-18 100% 0% -78
A29100 Install Brackets for Suspension Pipe 10 26-Sep-17 09-Oct-17 02-Jan-18 12-Jan-18 100% 0% -78
A29110 Lay horizontal suspended DN450 pipe {Approx. 120m) 6 10-Oct-17 16-Oct-17 13-Jan-18 19-Jan-18 100% 0% -78
A29120 Install suspended vertical Rain Water Outlet DN150 - 4 nos 2 13-Oct-17 14-Oct-17 17-Jan-18 18-Jan-18 100% 0% -78 |
A29130 Install suspended vertical Draingage DN100 - 5 nos 5 16-Oct-17 20-Oct-17 19-Jan-18 24-Jan-18 100% 0% -78
A29140 Pressure Test 3 21-Oct-17 24-Oct-17 25-Jan-18 27-Jan-18 100% 0% -78
A29145 Remova | of scaffolding @M12 4 25-Oct-17 30-Oct-17 29-Jan-18 01-Feb-18 75% 0% -78
A29150 Complete suspended Storm Drain at Portion M12 & Remove scaffolding 0 30-Oct-17 01-Feb-18 0% 0% -78
A29155 Finish clear up @ M12 1 31-Oct-17 31-Oct-17 02-Feb-18 02-Feb-18 0% 0% -78 |
Storm Drain DN350 suspended along Gridline M/1-4
A29160 External Wall @ Gridline M/1-4 {including Wall finish) - complete 0 25-Sep-17 30-Dec-17 100% 0% -78
A29170 Install scaffolding @ M13 6 26-Sep-17 03-Oct-17 02-Jan-18 08-Jan-18 100% 0% -78
A29180 Install Brackets for Suspension Pipe 10 04-Oct-17 16-Oct-17 09-Jan-18 19-Jan-18 100% 0% -78
A29190 Lay suspended horizontal DN350 pipe {Approx. 50m) 6 17-Oct-17 23-Oct-17 20-Jan-18 26-Jan-18 100% 0% -78
A29200 Install suspended vertical Rain Water Outlet DN150 - 2 nos 1 20-Oct-17 20-Oct-17 24-Jan-18 24-Jan-18 100% 0% -78
A29210 Install suspended vertical Drainage Pipe DN10O - 2 nos 3 21-Oct-17 24-Oct-17 25-Jan-18 27-Jan-18 100% 0% -78
A29220 Pressure Test 3 25-Oct-17 27-Oct-17 29-Jan-18 31-Jan-18 100% 0% -78
A29225 Remova | of scaffolding @M13 4 30-Oct-17 02-Nov-17 01-Feb-18 05-Feb-18 0% 0% -78 | |:
A29230 Complete suspended Storm Drain at Portion M13 0 02-Nov-17 05-Feb-18 0% 0% -78
A29235 Finish clear up @ M13 1 03-Nov-17 03-Nov-17 06-Feb-18 06-Feb-18 0% 0% -78
Storm Drain DN250 suspended along Gridline M/4-12
A29240 Coordinate with Lyrics Contractor for temporary access to M14 {App-I 0 20-May-17 30-Oct-17* 100% 0% 134 | 777777 777777 77777 ’Coordlnatewmh L:vrics Ciont actor fortemporawapcessto M14§ (App-iDl), 3(3)-0ct-]%77
A29250 External Wall @ M14 Gridline M/4-12 (including Wall finish) - complete 0 255ep-17 30-Dec-17 100% 0% -78 oo b b D ®Exterfal Wall @ ML4 Gridline N/4




Storm Drain DN600 at Portion M45

A29380 Formation and Construct MH $3.4

20-May-17

A29440

Formation & Construct MH S3.3 & S3.2 20-May-17

A29450 Connect DN250 pipe x 3Nos to MH S3.3 01-Jun-17

A29460 Connect DN250 pipe x 2Nos to MH S3.2 01-Jun-17

A29470 20-May-17

A29480 02-Jun-17

1
1
Formation & Lay DN600 pipe from $3.4 to $3.3 to $3.2 {Approx 7m) 3
Pressure Test 3

0

A29490 Backfill trench to Ground Level 06-Jun-17

Storm Drain DN450 at Portion M01

A29500 Formation & Construct MH S3.1, $3.1b & S3.1a 15 06-Jun-17
A29510 Connect DN200 pipe to MH S3.1 1 22-Jun-17
A29520 Connect DN200 pipe to MH $3.1b 1 22-Jun-17
A29530 Connect DN300 & DN400 pipe to MH S3.1a 1 22-Jun-17
A29540 Formation & Lay DN450 pipe from MH3.2 to $3.1a {Approx. 39m) 4 06-Jun-17
A29550 Pressure Test 3 23-Jun-17
A29560 Backfill trench to Ground Level 2 27-Jun-17
Storm Drain DN375 at Portion M45
A29590 Excavate Trial Trench for existing Underground Utilities 14 20-May-17
A29600 Install support to exisiting underground Utilities 14 07-Jun-17
A29610 Excavate trench for DN375 and install shoring 170 03-Nov-16
A29620 Construct Manhole 1.1 & 51.2 16l 07-Nov-16
A29630 Lay down DN375 pipe between WHC6_1e to S1.1 to $1.2 {Approx.55m) 160 12-Nov-16
A29640 Pressure Test 148 16-Nov-16
A29650 Backfill and reinstate pavement 144 22-Nov-16
Storm Drain DN150 at Portion M04
A29660 PIW allow access to WHC6_1f for M+ connection 0 24-May-17
A29670 Fence off work area for DN150 storm drain excavation 1 24-May-17
A29680 Excavate Trial Trench fo exisiting Underground Utilities 14 24-May-17
A29690 Excavate trench for DN150 and install shoring 7 10-Jun-17
A29700 Lay down DN150 and connect to WHC6_1f {approx. 11m) 4 19-Jun-17
A29710 Backfill and reinstate pavement 3 23-Jun-17

29-May-17

01-Jun-17
01-Jun-17
01-Jun-17
23-May-17
05-Jun-17

22-Jun-17
22-Jun-17
22-Jun-17
22-Jun-17
09-Jun-17
26-Jun-17
28-Jun-17

06-Jun-17
22-Jun-17
03-Jun-17
26-May-17
01-Jun-17
22-May-17
22-May-17

24-May-17
09-Jun-17
17-Jun-17
22-Jun-17
26-Jun-17

30-Oct-17
09-Nov-17
09-Nov-17
30-Oct-17
10-Nov-17
14-Nov-17

14-Nov-17
30-Nov-17
30-Nov-17
30-Nov-17
14-Nov-17
01-Dec-17
05-Dec-17

30-Oct-17

15-Nov-17
03-Nov-16 A
07-Nov-16 A
12-Nov-16 A
16-Nov-16 A
22-Nov-16 A

30-Oct-17
30-Oct-17
30-Oct-17
15-Nov-17
23-Nov-17
28-Nov-17

07-Nov-17

09-Nov-17
09-Nov-17
09-Nov-17
01-Nov-17
13-Nov-17

30-Nov-17
30-Nov-17
30-Nov-17
30-Nov-17
17-Nov-17
04-Dec-17
06-Dec-17

14-Nov-17
30-Nov-17
10-Nov-17
03-Nov-17
08-Nov-17
30-Oct-17
30-Oct-17

30-Oct-17
14-Nov-17
22-Nov-17
27-Nov-17
30-Nov-17

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

0%
0%
0%
0%
0%

0%
0%
0%
0%

-134
-134
-134
-134
-134

PIW? allow iaccessi to W

-131

-131 '
-131 :
as | |
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Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity 1D Activity Name: CMWP CMWP- | CMWP -R0.D5 Actual / Actual / Forecast | Planned | Actual% | Finish | Oclober | November | December January
Dur. RO0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance 25 26 | 27 28
Complete (+-d) 020916 [ 2330061320 [2/]04 18 [ 25 [ 01 [ 08 [ 15 [ 22
A29260 Install scaffolding at M14 6 04-Oct-17 11-Oct-17 09-Jan-18 15-Jan-18 100% 0% -78 |
A29270 Install Brackets for Suspension Pipe 5 17-Oct-17 21-Oct-17 20-Jan-18 25-Jan-18 100% 0% -78 i
A29280 Lay suspended horizontal DN250 pipe {Approx. 105m) 8 24-Oct-17 02-Nov-17 27-Jan-18 05-Feb-18 50% 0% -78 |
A29290 Install suspended vertical Rain Water Outlet DN150 - 6 nos 3 27-Oct-17 31-Oct-17 31-Jan-18 02-Feb-18 33.33% 0% -78
A29300 Install suspended vertical Rain Water Outlet DN80- 2 nos 1 01-Nov-17 01-Nov-17 03-Feb-18 03-Feb-18 0% 0% -78
A29310 Install suspended vertical Drainage Pipe DN10O - 5 nos 5 27-Oct-17 02-Nov-17 31-Jan-18 05-Feb-18 20% 0% -78
A29320 Pressure Test 3 03-Nov-17 06-Nov-17 06-Feb-18 08-Feb-18 0% 0% -78
A29325 Remova | of scaffolding @M14 4 07-Nov-17 10-Nov-17 09-Feb-18 13-Feb-18 0% 0% -78
A29330 Complete suspended Storm Drain along Portion M14 0 10-Nov-17 13-Feb-18 0% 0% -78
A29335 Finish clear up @ M13 1 11-Nov-17 11-Nov-17 14-Feb-18 14-Feb-18 0% 0% -78

ice




O Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish || Oclober January Foruar:
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25 28 29
08 [ 15 [ 22 [ 29 [05

Complete +-d) [F [ 02 [ 00 6 [ 23
Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65) H H | |

=

A37250 Sewerage - Construct 5x Manholes 82 13-Feb-17 25-May-17 13-Feb-17 A 01-Nov-17 100% 95% -132 ; ; ; ;
A37260 Sewerage - Install 450 / 300 Storm Drainage Pipes & Testing 60 20-May-17 31-Jul-17 30-Oct-17 01-Nov-17 100% 0% -77
A37280 Connect to Existing Storm Manholes & Backfill 45 24-Jun-17 16-Aug-17 30-Oct-17 01-Nov-17 100% 0% -63
A37290 Completed Storm Drain + Report 10 25-Aug-17 05-Sep-17 02-Nov-17 08-Nov-17 100% 0% 52
A37300 Inform DSD for Inspection of Storm Drain 6 25-Aug-17 31-Aug-17 06-Nov-17 08-Nov-17 100% 0% -56
A37310 DSD Inspection 1 06-Sep-17  06-Sep-17 09-Nov-17 09-Nov-17 100% 0% 52 """" 777777
A29790 Backfill, Extract Sheet Piles and Reinstate Pavement 62 03-Mar-17 20-May-17 03-Mar-17 A 30-Oct-17 100% 83% -134 ;
A38025 Agreed with PIW dates for Pipe Laying 0 20-May-17 30-Oct-17* 100% 0% -134

A38030 Excavate trial trench for existing underground utilities 6 22-May-17 | 27-May-17 31-0ct-17 01-Nov-17 100% 0% 130 """" 777777777
A38040 Drive In Sheet Piles 3 29-May-17 01-Jun-17 02-Nov-17 02-Nov-17 100% 0% -128

A38050 Excavate to invert level andinstall struts 6 02-Jun-17 08-Jun-17 03-Nov-17 04-Nov-17 100% 0% -124

A38060 Laydown DN300 between MH6_2a.1 to Center of at Grade Road {Appr 3 09-Jun-17 12-Jun-17 06-Nov-17 07-Nov-17 100% 0% -123

A38070 Pressure Test 3 13-Jun-17 15-Jun-17 08-Nov-17 08-Nov-17 100% 0% -121

A38080 Backfill, Extract Sheet Piles and Reinstate Pawerent 6 16un17 | 22-Jun-17 09-Nov-17 09-Nov-17 100% 0% -116 """" 777777777
A37400 Storm drain Excavation Adjacent Main Road GL 5a-10a / Aa 16 01-Jun-17 19-Jun-17 30-Oct-17 16-Nov-17 100% 0% -125

A37410 Construct Storm Water Manholes (SMH-01 & 02) 12 20-Jun-17 04-Jul-17 17-Nov-17 30-Nov-17 100% 0% -125

A37420 Install Storm Drain Pipes & Testing 30 05-Jul-17 08-Aug-17 01-Dec-17 08-Jan-18 100% 0% -125

A37430 Connect to Existing Storm Manholes & Backfill 16 09-Aug-17 26-Aug-17 09-Jan-18 26-Jan-18 100% 0% -125 1 T
A37440 Completed Storm Drain + Report 6 28-Aug-17 02-Sep-17 27-Jan-18 02-Feb-18 100% 0% -125

WSD : :
Water Main Works at Portion M01 (Refer to M+ MEP Programme) | |

A29980 Pressure Test 3 29-Nov-17 01-Dec-17 10-Mar-18 13-Mar-18 0% 0% -81

A29800 PIW Contractor Allow Access to Portion M45 to HCC {IS Appendix D1, it 0 20-May-17 30-Oct-17* 100% 0% -134
A29810 Complete Master Meter Room Structure B1 Slab, Wall & Golumn (Refe 0 19-May-17 30-0ct-17* 100% 0% EET 777777777
A29820 Remove existing hoarding fixed to Sheet pile 6 20-May-17 26-May-17 30-Oct-17 04-Nov-17 100% 0% -134
A29830 Install a new hoarding with 500mm clearance from roadside 6 27-May-17 03-Jun-17 06-Nov-17 11-Now-17 100% 0% -134
A29840 Excavate Trench in footway to expose PIW watermains & Cut Down Sh: 2 05-Jun-17 06-Jun-17 13-Nov-17 14-Nov-17 100% 0% -134
A29850 Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 DI Salt Wate 5 07-Jun-17 12-Jun-17 15-Nov-17 20-Nov-17 100% 0% -134
29860 Pressure test (By PIW Contractor) 6 13-Jun-17 19-Jun-17 21-Nov-17 27-Nov-17 100% 0% 134 """" 777777777
A29870 Remove the Blank Flanges & Make Final Connection 2 20-Jun-17 21-Jun-17 28-Nov-17 29-Nov-17 100% 0% -134
A29880 Backfill & Reinstate to Ground Level 3 22-Jun-17 24-Jun-17 30-Nov-17 02-Dec-17* 100% 0% -134
A29890 Handover to PIW for footway pavement construction (IS Appdx D1, #36 0 24-Jun-17 02-Dec-17* 100% 0% -134

Water Main Works at Portion M17
A29900 Open Cut Excavation for DN200 pipe along gridline G/13-14 to F-G/14 10 26-Aug-17 | 06-Sep-17 02-Dec-17 13-Dec-17 100% 0% 81 """" 777777777
A29910 Lay down and install DN200 pipe 10 07-Sep-17 18-Sep-17 14-Dec-17 27-Dec-17 100% 0% -81
A29920 Construct M+ Street Fire Hydrant & FS Pipe at gridline E-F/14 12 19-Sep-17 03-Oct-17 28-Dec-17 11-Jan-18 100% 0% -81 =::|
A29930 Connect DN200 pipe to Street Fire Hydrant 1 04-Oct-17 04-Oct-17 12-Jan-18 12-Jan-18 100% 0% -81 0
A29940 Excavate Trench for DN150 pipe along gridline A-F/14 15 06-Oct-17 23-Oct-17 13-Jan-18 30-Jan-18 100% 0% -81 |=;
A29950 Lay down and install DN 150 pipe and connect isolation valve (gridline 14 24-Oct-17 09-Nov-17 31-Jan-18 15-Feb-18 28.57% 0% -81 J
A29960 Construct End Block and Washout Tee with washout pump pit 10 10-Nov17 = 21-Nov-17  20-Feb-18 02-Mar-18 % 0% -1
A29970 Lay down and install remaining DN150 pipe 6 22-Nov-17 28-Nov-17 03-Mar-18 09-Mar-18 0% 0% -81
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Layout Name: 01) CAIWP - SRR (29 Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017
File Name: Five Weeks Rolling Programme (5WRP-
109) (22 Oct to 28 Oct 2017) (Latest)
Activity ID Activity Name CMWP | CMWP- | CMWP -R0.D5 Actuall Actual/ Forecast | Planned | Actual% | Finish |_] Oclober T November I December January Foruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 25) 26
Complete (+-d)
A29990 Swabbing Test 3 02-Dec-17 05-Dec-17 14-Mar-18 16-Mar-18 0% 0% -81
| A30000 Sterilization 6 06-Dec-17 12-Dec-17 17-Mar-18 23-Mar-18 0% 0% s | [T
| A30010 Lab Test 6 13-Dec-17 19-Dec-17 24-Mar-18 03-Apr-18 0% 0% -81
| A30020 Backfill to adjacent ground level 2 20-Dec-17 21-Dec-17 04-Apr-18 06-Apr-18 0% 0% -81
| A30030 Connection of Watermain (IS Appendix D1, #37, 31 October 2017) 0 21-Dec-17 06-Apr-18* 0% 0% -81
SPS Extemal - Grd Lvl - Watermain (Outside SPS) to PIW
A30110 Lab Test 12 05-Jul-17 18-Jul-17 30-Oct-17 01-Nov-17 100% 0% -88
| A30120 Watermain Final Connection 2 19-Jul-17 20-Jul-17 02-Nov-17 02-Nov-17 100% 0% -87
ICP External - Grd Lvl - External Watermain Connection to PIW
A30150 Pipeworks Excavation at Main Road From ICP Site to PIW Main 12 18-Jul-17 31-Jul-17 26-Sep-17 A 07-Oct-17 A 100% 100% -57 T
| A30160 Install Pipeworls (FW, CW & FS Water Main) (Approx.18.5m) 18 01-Aug-17 21-Aug-17 26-Sep-17 A 07-Oct-17 A 100% 100% -39 ’
| A30170 Pressure Test 3 22-Aug-17 24-Aug-17 30-Oct-17 01-Nov-17 100% 0% -56 : : |
| A30180 Swabbing Test 1 25-Aug-17 25-Aug-17 02-Nov-17 02-Nov-17 100% 0% -56
| aso1s0 Lab Test 12 26-Aug-17 | 08-Sep-17 03-Nov-17 16-Nov-17 100% 0% -56
| A30200 Watermain Final Connection 3 09-Sep-17 12-Sep-17 17-Nov-17 20-Nov-17 100% 0% -56
| Aso220 Backill to Ground Level 6 13-Sep-17  19-Sep-17 21-Nov-17 27-Nov-17 100% 0% -56
Power 777777 777777 777777 77777
Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)
A30260 Excavate trench in footway for the 11KV direct buried cables 15 20-May-17 | O7-Jun-17  30-Oct-17* 15-Nov-17 100% 0% ase |0 0|
| A30270 Lay Lead-in Cable {by CLP) & Inspection 30 08-Jun-17 07-Jul-17 16-Nov-17 15-Dec-17 100% 0% -161
| 0280 Backilling footway to adjacent ground level 3 08-Jul-17 11-Jul-17 16-Dec-17 19-Dec-17 100% 0% ass |0 0|
Power Cable 11Kv at Gridline A/1-3 T T T
A30290 Complete Riser Room Structure at Adjacent to Transformer Room A 0 31-May-17 30-Oct-17 100% 0% -126 ‘
| A30300 Construct 2600mm x 1500mm cable trench & Install Cable Ducts 5 31-May-17 05-Jun-17 30-Oct-17 03-Nov-17 100% 0% -126
| A30310 Lay Lead-in Cable {by CLP) & connect to district-wide system 30 06-Jun-17 05-Jul-17 04-Nov-17 03-Dec-17 100% 0% -151
A30320 Backfilling 3 06-Jul-17 08-Jul-17 04-Dec-17 06-Dec-17 100% 0% -126
Power Cable 11Ky at Gridline A/3-14
A30330 Construct Drawpits E1 & E2 8 22-Jul-17 31-Jul-17 07-Dec-17 15-Dec-17 100% 0% -115
A30340 Construct Cable Tunnel from Drawpits E1 to E2 & Install Cable Ducts {2 19 01-Aug-17 22-Aug-17 16-Dec-17 10-Jan-18 100% 0% -115
A30350 Construct Drawpit E3 & E4 8 23-Aug-17 31-Aug-17 11-Jan-18 19-Jan-18 100% 0% -115
A30360 Construct Cable Tunnel from Drawpits E2 to E4 & Install Cable Ducts {2 8 01-Sep-17 09-Sep-17 20-Jan-18 29-Jan-18 100% 0% -115
Power Cable 11Kv at Gridline A-C / 14
A30400 Construct Cable Trench & Install Cable Ducts {Approx 43m) 8 20-May-17 29-May-17 30-Oct-17* 07-Nov-17 100% 0% -134
| A30410 Tests & inspection 1 31-May-17 31-May-17 08-Nov-17 08-Nov-17 100% 0% -134
Power Cable 11kv at Gridline C-M /14
A30420 Construct Drawpits E6 & E7 8 21-Sep-17 29-Sep-17 09-Feb-18 21-Feb-18 100% 0% -115
| A30430 Construct Cable Trench / Tunnel & Install Cable Ducts (Approx.62m) 12 30-Sep-17 16-Oct-17 22-Feb-18 07-Mar-18 100% 0% -115
| A30440 Tests & inspection 3 17-Oct-17 19-Oct-17 08-Mar-18 10-Mar-18 100% 0% -115
Power Cable 11Kv at Gridline 13-14/M
A30450 Construct Draw pit E8 6 20-Oct-17 26-Oct-17 12-Mar-18 17-Mar-18 100% 0% -115
| A30460 Construct Cable Trench / Tunnel & Install Cable Ducts (Approx 18m) 4 27-Oct-17 01-Nov-17 19-Mar-18 22-Mar-18 25% 0% -115
| A30470 Lay power lead-in {by CLP) & Inspection 60 02-Nov-17 31-Dec-17 23-Mar-18 21-May-18 0% 0% -141
LV Power from DCS to M+ Seawater Pump Cells
A30480 Excavate trench & Install Shoring from DCS to M+ Seawater Pump Cells 6 20-Oct-17 26-Oct-17 12-Mar-18 17-Mar-18 100% 0% -115
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Three Months Rolling Programme (3MRP) - Mth 25 - 28 October 2017

Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual / Actual/ Forecast | Planned | Actual % Finish | Oclober January poruar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % | Complete | Variance | | 25 28 |_2'9_
Complete (+/-d) [0z 0916 01 [ 08 [ 15 [ 22 [ 29 |05
A30490 Construct Cable Trench & Lay 4Nos of DN150 & 5Nos of DN100 Cable [ 12 27-Oct-17 10-Nov-17 19-Mar-18 04-Apr-18 8.33% 0% -115
| A30500 Cable Pulling from DCS to Seawater Pump Cells 6 18-Nov-17 24-Nov-17 13-Apr-18 19-Apr-18 0% 0% -115
| A30510 Construct 6 Nos of Draw pit 18 27-Oct-17 17-Nov-17 19-Mar-18 12-Apr-18 5.56% 0% -115
| A30520 Backfill to Existing Ground Level 4 25-Nov-17  29-Nov-17 20-Apr-18 24-Apr-18 0% 0% ais |
i ghlojlis o ! ! ! Pl
A30530 Construct 2 Nos of Draw pit at the ICP Entrance 8 18-Jul-17 26-Jul-17 13-Oct-17 A 21-Oct-17 A 100% 100% -73 )
| A30540 Install 10x200 Dia. Gl Duct In 2 Layers & 1x100Dia Duct with Earthing ¢ 10 27-Jul-17 07-Aug-17 23-Oct-17 A 28-Oct-17 A 100% 100% -68
| A30545 Lay power Lead-in for ICP & Inspection {by CLP) 45 08-Aug-17 21-Sep-17 29-Oct-17 12-Dec-17 100% 0% -82
| Asoss0 Backfill to Ground Level 3 2-Sep-17 | 25-Sep-17 13-Dec-17 15-Dec-17 100% 0% -67
0 0 H H H | | |
A30700 Trial Trench for Underground Utilities 10 06-Jun-17 16-Jun-17 14-Nov-17 24-Nov-17 100% 0% -134
A30710 Install support for existing Underground Utilities 6 17-un17 | 23-Jun-17 25-Nov-17 01-Dec-17 100% 0% ase |
A30720 Excavate Trench for Main Gas 100mm and install shoring 8 24-Jun-17 04-Jul-17 02-Dec-17 11-Dec-17 100% 0% -134
A30730 Lay down Main Gas 100mm (by Towngas Specialist Contractor) 14 05-Jul-17 20-Jul-17 12-Dec-17 29-Dec-17 100% 0% ase || T
A30740 Backfill Trench to Ground Level 4 21-Jul-17 25-Jul-17 30-Dec-17 04-Jan-18 100% 0% -134 =
A30750 Testing and Inspection 5 26-Jul-17 31-Jul-17 05-Jan-18 10-Jan-18 100% 0% -134 :l
A30760 Excavate Trench for Main Gas and install shoring 12 23-Aug-17 05-Sep-17 11-Jan-18 24-Jan-18 100% 0% -115 |
A30770  Construct and Lay down 350x350mm concrete pipe bench 12 30-Augl7 | 12:Sep-l7 18-Jan-18 31-Jan-18 100% 0% as | e
A30780 Lay down and install DN100 gas main {by Towngas Specialist Contractc 28 13-Sep-17 17-Oct-17 01-Feb-18 08-Mar-18 100% 0% -115 : : : :
A30790 Backfill trench at M+ to adjacent level 6 18-Oct-17 24-Oct-17 09-Mar-18 15-Mar-18 100% 0% -115 A§30790§ [——]
A30800 Testing and Inspection 4 25-0ct-17 | 30-Oct-17 16-Mar-18 20-Mar-18 75% 0% ais | 1 A30800] N
sco ciine ) ; ; ; ; ; ; ; ;
A30810 Completion for Construction of Power Cable Trench/Tunnel 0 16-Oct-17 07-Mar-18 100% 0% -115 0
| A30820 Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 100m) 5 17-Oct-17 21-Oct-17 08-Mar-18 13-Mar-18 100% 0% -115 =
| A30830 Construct 5# 28 DN100 FTNS drawpit @ gridline G M/14 18 23-0ct-17 | 13-Nov-17  14-Mar-18 07-Apr-18 27.78% 0% ais |
| A30840 Notify Telecom and request installation of cables 0 13-Nov-17 07-Apr-18 0% 0% -115
oG G e IR A A R A RS
A30850 Completion for Construction of Power Cable Trench/Tunnel 0 29-May-17 07-Nov-17 100% 0% -134 ch/Tun:neI,
| A30860 Lay 28Nos of DN100 Ducting @ A-C/14 {Approx. 30m) 2 31-May-17 01-Jun-17 08-Nov-17 09-Nov-17 100% 0% -134
| A30870 Construct 1# 28 DN100 FTNS drawpit @ gridline A-C/14 4 02-un17 | 06-Jun-17 10-Nov-17 14-Nov-17 100% 0% ase |
| A30880 Notify Telecom and request installation of cables 0 06-Jun-17 14-Nov-17 100% 0% -134 cablesj,
£c0 ciine 4 (Portio : A
A30890 Construct ICT & ELV drawpits @ Gridline M/12-14 8 14-Nov-17 22-Nov-17 09-Apr-18 17-Apr-18 0% 0% -115
| A30900 Notify Telecom and request installation of cables 0 22-Nov-17 17-Apr-18 0% 0% -115
A32075 Installation of FTNS Cables {by Telecom) 8 12-Jun-17 20-Jun-17 30-Oct-17 07-Nov-17 100% 0% -116
N 1 s A A
A30980 Cable Laying & Testing (By Telco) @ GL A-M/14 12 14-Nov-17 27-Nov-17 09-Apr-18 21-Apr-18 0% 0% -115
A30990 Cable Laying & Testing (By Telco) @ GL M/14-12 2 23-Nov-17 24-Nov-17 18-Apr-18 19-Apr-18 0% 0% -115
B g A H H H H H H
A31050 Backfilling to +6.50mPD 12 15-Jun-17 28un-17 | 08-Aug-l7 A 08-Nov-17 100% 30% 110 [ e R I S R A 7777 777777 '''''' 7777
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Activity ID Activity Name CMWP CMWP - CMWP -R0.D5 Actual/ Actual/ Forecast | Planned | Actual % Finish | _| October | November January jporuar
Dur. R0.D5 Start Finish Forecast Start Finish BIL % Complete | Variance | | 28 |_2|9_
. Complete (+-d) 5 23 [ 30 | 06 | 13 [ 20 29 [05
| A31060 Backfilling to +8.50mPD 18 29-Jun-17 20-Jul-17 10-Aug-17 A 15-Nov-17 100% 25% -98 h
| A31070 Backfilling to +10.50mPD 18 21-Jul-17 10-Aug-17 21-Oct-17 A 31-Oct-17 100% 20% -67
| A31080 Backfilling to +12.70mPD 18 11-Aug-17 31-Aug-17 28-Oct-17 A 18-Nov-17 100% 10% -65
Construction of EVA
A31090 Construct EVA South of ICP (+5.00mPD) 8 17-Jan-18 25-Jan-18 07-Apr-18 16-Apr-18 0% 0% -62
| A31100 Construct EVA {+8.50mPD) 8 30-Nov-17 08-Dec-17 25-Apr-18 04-May-18 0% 0% -115
| A31110 Construct EVA (+10.50mPD) 10 09-Dec-17 20-Dec-17 05-May-18 16-May-18 0% 0% -115
| A31120 Construct EVA (+12.70mPD) 12 21-Dec-17 06-Jan-18 17-May-18 31-May-18 0% 0% -115
A31250 Excavate to Base Slab & Wallof Fuel Tank 18-Aug-17 31-Aug-17 30-Oct-17 11-Now-17
‘ A31260 Construct Bottom Level of Fuel Oil Storage Tank 12 01-Sep-17 14-Sep-17 13-Nov-17 25-Nov-17 100% 0% -59
‘ A31270 Mechanical Fitting 18 15-Sep-17 07-Oct-17 27-Nov-17 16-Dec-17 100% 0% -59
‘ A31280 Construct Top Level of Fuel Oil Storage Tank 14 16-Oct-17 01-Nov-17 27-Dec-17 12-Jan-18 78.57% 0% -59
‘ A31290 Backfill 12 02-Nov-17 15-Nov-17 13-Jan-18 26-Jan-18 0% 0% -59
‘ A38020 T&C of Fuel Oil Storage Tank 6 09-Oct-17 14-Oct-17 18-Dec-17 23-Dec-17 100% 0% -59
~ M+ Statutory Inspection, OP & PC
EPD Genset
A55520 Submit fuel oil tank for D.G. License application 0 15-Oct-17 27-Sep-17 A 100% 100% 18
Drainage
A55590 Submit Final Amendment Drainage Plans to BD 14 12-Nov-17 25-Nov-17 15-Feb-18 28-Feb-18 0% 0% -95
A55600 Technical Audit Application HBP1 to DSD 14 26-Nov-17 09-Dec-17 01-Mar-18 14-Mar-18 0% 0% -95
A55610 Last Manhole Connection 20 10-Dec-17 29-Dec-17 15-Mar-18 03-Apr-18 0% 0% -95
A55620 DSD Audit 10 30-Dec-17 08-Jan-18 04-Apr-18 13-Apr-18 0% 0% -95
Contractor's Summary Works Programme
M+
SUM-1100 M+ Podium Structure RC Works 448 09-Sep-16 16-Mar-18 09-Sep-16 A 05-Jun-18 74.83% 60.8% -63
SUM-1300 M+ Tower Structure RC Works 195 06-Jul-17 28-Feb-18 31-Jul-17 A 24-May-18 49.23% 1.78% -67
SUM-1400 M+ Podium Tower Facade Preliminaries 616 03-Jun-16 03-Jul-18 03-Jun-16 A 01-Dec-18 67.86% 47.24% -127
SUM-1500 M+ Podium Glass Wall & Skylight {By RedLand, Permasteelisa) 285 15-Aug-17 01-Aug-18 10-Nov-17 09-Jan-19 21.75% 0% -133
SUM-1600 M+ Podium External Envelope (By Permasteelisa) 221 14-Sep-17 15-Jun-18 11-Dec-17 10-Oct-18 16.29% 0% -96
SUM-1700 M+ Tower External Envelope {By Permasteelisa) 465 06-Jan-17 03-Aug-18 06-Jan-17 A 23-Oct-18 51.61% 37.42% -66
CSF & RDE Construction
SUM-2000 Sub-Structure RC Works 373 04-Jul-16 30-Sep-17 04-Jul-16 A 27-Jan-18 100% 79.89% -96
SUM-2100 CSF Super-Structure RC Works 192 20-Mar-17 10-Nov-17 20-Mar-17 A 16-Mar-18 94.27% 41.15% -102
SUM-2200 CSF Building Facade Preliminaries 293 03-Mar-17 27-Feb-18 03-Mar-17 A 04-Aug-18 66.55% 22.87% -128
SUM-2300 CSF External Envelope 249 06-Jun-17 07-Apr-18 19-Jun-17 A 06-Aug-18 48.59% 8.47% -99
SUM-2400 RDE Super-Structure RC Works 295 29-Mar-17 27-Mar-18 29-Mar-17 A 23-Jul-18 58.64% 27.12% -93
SUM-2500 RDE Building FACADE Preliminaries 240 20-Oct-16 11-Aug-17 20-Oct-16 A 05-Jan-18 100% 76.67% -120
SUM-2600 RDE External Envelope 173 25-Oct-17 29-May-18 01-Mar-18 28-Sep-18 1.73% 0% -102
ABWEF & Building Services
SUM-3000 Lifts and Escalators 393 22-Aug-17 18-Sep-18 21-Dec-17 28-Oct-18 17.3% 0% -40
SUM-3100 ABWF & BS Pre-Construction Works 429 02-Oct-16 04-Dec-17 02-Oct-16 A 18-Feb-18 91.38% 73.66% -76
SUM-3200 ABWF & Building Services Installation 644 06-Feb-17 11-Nov-18 06-Feb-17 A 22-Jan-19 41.15% 29.97% -72
ICP & SPS
SUM-4000 SPS WORKS (Sewerage Pumping Station) 338 29-Jul-16 15-Sep-17 29-Jul-16 A 15-Nov-17 100% 95.56% -49
SUM-4100 ICP WORKS {Interfacing Car Park) 562 29-Oct-16 20-Sep-18 29-Oct-16 A 05-Feb-19 52.67% 32.56% -113
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Complete (+/-d) I5
SUM-4200 External Works 354 29-Dec-16 10-Mar-18 29-Dec-16 A 14-Feb-18 69.49% 74.58% 18
Co-ordinated External Works & Utilities Services Installation
SUM-5000 Interface Dates 1265 01-Oct-15 18-Mar-19 01-Oct-15 A 24-May-19 60% 54.7% -67
SUM-5100 Construction 583 12-Jul-16 29-Jun-18 12-Jul-16 A 15-Nov-18 66.38% 46.66% -115
M+ Statutory Inspection, OP & PC : : : : : : : : : : : : : : : : : :
SUM-8020 EPD Genset 148 20-May-l7 | 140ct-17 | 16Jun-l7A | 27-Sep-17A 100%  100% 18 P | L
SUM-8030 Drainage 58 12-Nov-17 08-Jan-18 15-Feb-18 13-Apr-18 0% 0% -95 : : : : : : - - - - - - - - : : : :




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 01-DEC-2017 Page 1 of 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/Actual Start | Current/Actual | Physical % | Finish | Float 2076 2017 2018
(Days) Start AFinish Finish Complete | Variarce [ (Days) [Jan [ Feb] Mar | Apr | May ] Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb] Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
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F2 Foundation Works for Lyric Theatre Complex
Summary for Major Works
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A 09-Mar-16 A 100% 4
LT.0088 | Predrilling, Excluding Portions L0O2 and L03; 56 nos. 71 20-Feb-16 20-May-16 | 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 104 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 21-Jan-17 A 100% 1
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 99 nos 255 01-Apr-16 08-Feb-17 30-Mar-16 A 20-Feb-17 A 100% -9
LT.2226  Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%
LT.3370 | Pre-bored H-Pile Construction; Rig 3, 19 nos 40 11-Nov-16 A 30-Dec-16 A 100%
Contract Administrator's Instruction No. 8
LT.3010 | Predrilling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% 64
LT.3015 | Pre-bored H-Pile Construction; Rig 1, 21 nos 65 14-Feb-17 06-May-17 20-Jan-17 A 01-Mar-17 A 100% 52
LT.3020 ' Pre-bored H-Pile Construction; Rig 2, 16 nos 67 14-Feb-17 09-May-17 24-Jan-17 A 02-Mar-17 A 100% 53
LT.3390 | Pre-bored H-Pile Construction; Rig 4, 16 nos 25 17-Nov-16 A 16-Dec-16 A 100%
LT.3750 ' Pre-bored H-Pile Construction; Rig 3, 10 nos 25 28-Dec-16 A 21-Jan-17 A 100%
BA14 and Testing
LT.0094 | Submission of BA14 6 06-Jun-17 12-Jun-17 = 24-Mar-17A | 07-Apr-17 A | 100% 67
LT.0095 @ CA's Selection of Proof Driling Locations 14 09-May-17 | 23-May-17 = 20-Feb-17A | 03-Mar-17 A 100% 82
LT.0096 | Proof Drilling 14 23-May-17 06-Jun-17 04-Mar-17 A 16-Mar-17 A 100% 83
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 08-Apr-17 A 21-Apr-17A | 100% 81
LT.0098 ' Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 10-May-17 A 04-Jul-17 A 100% 39
LT.0099 | BD's Acknowledgement 45 11-Aug-17 = 25-Sep-17 | 05-Jul-17 A 26-Jul-17 A 100% 62
Bored Pile
Bored Pile Construction
LT.0102 | Predrilling, Excluding Portions L02 and LO3; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A 02-Sep-16 A 100% -33
LT.0103  Bored Pile Construction; RCD Rig 1, 32 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A = 08-May-17 A 100% -76
LT.1895 | Bored Pile Construction; RCD Rig 2, 29 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 01-Apr-17 A 100% -40
LT.1905  Bored Pile Construction; RCD Rig 3, 25 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 28-Mar-17 A 100% -43
LT.1915 Bored Pile Construction; RCD Rig 4, 26 nos. (Including 1 no. under CAl 017) 245 29-Mar-16 20-Jan-17 | 23-Mar-16 A = 29-Apr-17 A 100% =77
LT.1925  Bored Pile Construction; RCD Rig 5, 15 nos. 200 28-Apr-16 24-Dec-16 = 26-Apr-16 A 10-Dec-16 A 100% 13
LT.1935 | Bored Pile Construction; RCD Rig 6, 12 nos. (Including 4 nos. under CAl 017) 175 12-Jul-16 10-Feb-17 13-Jul-16 A 10-Apr-17 A 100% -48
LT.1945 | Bored Pile Construction; RCD Rig 7, 12 nos. (Including 1 no. under CAl 023) 146 14-Jul-16 06-Jan-17 22-Jul-16 A 04-Mar-17 A 100% -45
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and L03 145 10-Sep-16 08-Mar-17 | 06-Oct-16 A = 26-May-17A | 100% -61
LT.3260 ' Completion of Bored Pile Construction in Area 6 0 08-May-17 A 100%
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions L0O2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 03-Aug-16 A 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 24-Aug-16 A 24-Oct-16 A 100% 92
LT.2905  Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 27-Aug-16 A 04-Oct-16 A 100% 108
LT.2915  Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 21-Sep-16 A 12-Nov-16 A 100% 168
LT.2925  Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 10-Nov-16 A 100% 171
LT.2935 | Sonic Logging and Interface Coring Test; Portions LO2 and L03 12 13-Jun-17 26-Jun-17 17-Jan-17 A | 23-Mar-17A 100% 75
BA14 and Testing
LT.0108 | Submission of BA14 3 27-Jun-17 29-Jun-17 | 29-May-17A | 02-Jun-17 A | 100% 24
LT.0109 | BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 03-Jun-17 A 06-Jul-17 A 100% 22
LT.0110 | Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 03-Jul-17 A 09-Aug-17 A 100%
LT.0111 BD's Adk nowledgement 45 12-Aug-17 25-Sep-17 10-Aug-17 A 19-Sep-17A 100%
S Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 01-Dec-17 _ |Update For Information R.L KK.
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Activity 1D Activity Name Dumn. | Programme Rev A | Programme Rev | Current/Actual Start | Current/ Actual | Physical % | Finish | Float 2076 2077 2078
(Days) Start AFinish Finish Complete | Variarce | (Days) [Jan | Feb] Mar | Apr | May ] Jun | Ju | Aug ] Sep | Oct ] Nov ] Dec | Jan ] Feb] Mar | Apr | May | Jun | Ju ] Aug | Sep | Oct ] Nov | Dec | Jan | Feb
123 [4[s[e6]7]8]oJo]m]22]8|4[[w[17][1B]19]20]21]22]23]24]25]2

BA14 and Testing at Area 6 if Option is Exercised P Do b ! ! Lo Do ! !
LT.0113  Submission of BA14 3 | 03-Feb-17 = 07-Feb-17 = 29-May-17A = 02-Jun-17A  100% | -92 R S T [ . [ A [
LT.0114 | BD's Selection of Test Piles 28 | 07-Feb-17 = 07-Mar-17 = 03-Jun-17A | 06-Ju-17A | 100%  -121 R S e [ — [ [
LT.0115  Conarete Coring Test and Submit Reports 15 | 07-Mar-17 = 24-Mar-17 = 03-Juk17A | 09-Aug-17A = 100%  -110 I B o e
LT.3110 | BD'sAcknowkdgement 45 | 24-Mar-17 = 08-May-17 = 10-Aug-17A = 19-Sep-17A | 100% | -134 R S T [ U o || 1

Excavation and Lateral Support o o . o o 3 3

Pipe Pile in Areas 1to 5 o o o o o o 1 1
LT.0120 | Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16
LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 18-Apr-16 A 26-Jul-16 A 100% 25
LT.0122 | Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 441 nos and CPP 3 nos 215 21-May-16 08-Feb-17 12-Mar-16 A 07-Mar-17 A 100% -22
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 06-Oct-16 A 100% 4
LT.3840 | Plugging & Removal of Abandoned CRGO Cooling Main and Installaton of Pipe Pilesand Grout Curtal 26 02-May-17A | 02-Jun-17 A 100%

Sheet Pile in Area 6
LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 | 07-Jun-16 A | 25-Jul-16 A 100% 4 ‘ b
LT.2945 | Sheet Piles Installation in Portions LO7 and M12; 1,640m2 35 29-Ju-16 | 07-Sep-16 = 04-Jul-16A | 27-Sep-16A | 100% = -16 —
LT.2950 | Instrument Installation for Instrumental Sheet Pile 15 | 28-May-16 = 15-un-16 = 21-May-16A = 31-May-16A  100% 13 o e [ T | ]
LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4
LT.3720 | Additional Sheet Piles Installation in Portions L06 and LO7 and Grout Curtain at Corner Piles; 501m2 20 10-Feb-17A | 10-Mar-17A | 100% ! ! ! ! [ ‘ !

Contract Administrator's Instruction No. 8 o o o o o 3 3
LT.3050 | Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 | 13-Oct-16 | 16-Aug-16A | 28-Oct-16A | 100% & -12 e e |
LT.3060 | Pipe Pile and Grout Curtain; Portion L02 (PP 21nos.) + Lower Portion L14 (PP 2 nos.) 20 13-Sep-16 | 07-Oct-16 = 06-Dec-16A | 04-Jan-17 A | 100% | -71 b b b b ! !

LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 07-Oct-16 A 07-Mar-17 A 100% 8

BA14
LT.0126  Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 (PMC Withdrawn Submission) 2 08-Sep-16 09-Sep-16 08-Oct-16 A = 05-Nov-16 A 100% -45
LT.0127 ' BD'sAdnowledgement (BA14 Submission Withdrawn) 14 09-Sep-16 23-Sep-16 | 06-Nov-16 A 03-Dec-16 A 100% -70
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1 to 5 2 16-Mar-17 17-Mar-17 = 20-Mar-17 A 02-Jun-17 A 100% -58
LT.0129 | BD's Acknowkdgement 28 | 17-Mar-17 | 31-Mar-17 | 03-Jun-17A | 10-Jur17A | 100% | -100 P b P P R e 3 3
LT.3723 | Submission of BA14 for Stage 1 ELS Sheet Piing Works at Area 6 including CAI No. 019 6 M-Mar-17A | 22-Mar-17A  100% R S T [ B A [
LT.3725  BD'sAcknowkdgement of Sheet Pile Completion 45 23-Mar-17A | 25-Apr-17A | 100% R S e [ o A [

Pumping Test
LT.0130 | Carry Out Phase 2 Pumping Test in Area 1 to Area 5and Submission to BD 26 12-Sep-17A 11-Oct-17 A 100%

LT.0131  Install Area 1 to Area 5 Pumping Test Instumentation & Wells (15 DW + 30 OW) and Submission of In 22 13-Jdun-17 08-Jul-17 11-Feb-17 A 13-Jul-17 A 100% -3

LT.0132 | Carry Out Phase 1 Pumping Test in Area 1 to Area 5 20 09-Jul-17 28-Jul-17 13-dul-17 A 02-Aug-17 A 100% -4

LT.0133 | Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Resuls 45 29-Jul-17 11-Sep-17 12-Oct-17 A 04-Dec-17 98% -84 -52
LT.0134 | Install Area 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Reading: 21 07-Dec-16 04-Jan-17 20-Mar-17 A 12-May-17 A 100% -100
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 12-May-17 A 13-Jun-17 A 100% -138
LT.0136 | Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 14-Jun-17 A 26-Jul-17 A 100% -136

Option Stage 2 ELS and Excavation Works at Area 6
LT.0138  Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 19-Jdul-17 A 24-Nov-17 A 100% -74
LT.0139 | Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 09-Oct-17 A 25-Nov-17 A 100% -48
LT.3075 | Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 05-Jun-17 A 26-Jul-17 A 100% -99
LT.3080 ' Installation of King Posts and Temporary Platform 22 18-Apr-17 16-May-17 06-Apr-17 A 12-Apr-17 A 100% 24

BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141  Submission of As-buit Records and Plans for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 | 27-Nov-17A 04-Dec-17 70% -81 -81
LT.0142 | Obtain All Approvals from CAand BD for Completion of Stage 2 ELS and Excavation Works 45 28-Aug-17 12-Oct-17 05-Dec-17 18-Jan-18 0% -99 -98

*
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CONTRACT NO: CC/2015/3A/014 |

FOR INFORMATION ONLY

Page 1 of 3

Critical Remaining Work

*

@ Milestone

PROGRESS PROGRAMME FOR ELS FOR DCS INTAKE AND OUTFALL COFFERDAMS
(Planned Dates as of Programme Rev. '0' 1st Draft Dated 08-Jul-2017)

@I Gammon

Activity ID Activity Name Durn. Planned Start Planned Finish Current/ Actual Current/Actual | Physical % | Finish Float 2017 2013
(Days) Start Finish Complete | Variance | (Days) [Mar | Apr | May [ Jun | Jul [ Aug [ Sep | Oct | Nov | Dec [ Jan [Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov
1 2 [ 3 [4]s 6 [ 7 [ s [ oo 121314151617 181920721
ELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall Cofferdam o o | o o o |
OO
Supplemental Agreement / Contract Administrator's Instruction o o o
DCS.0010 | Issuance of CAl 025 - Design of ELS for DCS Intake Cofferdam 0 14-Mar-17 14-Mar-17 A 100% 0 ¢ A e A
DCS.0020  Forming of Supplementary Agreement 0 13-Jul-17 02-Dec-17* 0% | -m9 20| | e A T
DCS.0080 | KD5: Completion of Cofferdam A Including Submission of Pumping Test Report 0 06-Oct-18 23-Juk18* | 0% 75 74 | | T R A N L o
DCS.0090  KD4: Completion of Cofferdam B Including Submission of Pumping Test Report 0 08-Jul-18 23-Feb-18* 0% | 135 135 | | . . [ U e A A
Access Date 3
DCS.0130 M+ Contractor (Hsin Chong) Vacate DCS Eastern Portion 0 09-Apr-17 09-Apr-17 A = 100% 0 ‘
DCS.0140 M+ Contractor (Hsin Chong) Vacate DCS Western Portion 0 05-May-17 05-May-17 A | 100% 0
DCS.0150 Access to Portion M14B and M14C 0 09-Jun-17 03-Jun-17 A 100% 5
DCS.0180 Vacate Area Within Lyric Main Cofferdam and Handover to L1 Contractor 0 28-Feb-18 28-Feb-18* 0% 0
DCS.0190 Vacate and Handover Working Area within M+ Boundary 0 10-Feb-18 10-Feb-18* 0% 0
APPROVAL / PERMIT
DCS.0270 Obtaining Tree Felling Permit from PMC for Tree Removal in DCS Construction Area 13-Jul-17 11-Jul-17 A
‘ DCS.0290 Obtaining No Objection from PMC for Use of Water Barrier as Hoarding 13-Jul-17 12-Jul-17 A 100%
SUMMARY OF MAJOR WORKS
DCS.0610 Cofferdam A First Design Submission and Approval; Obtaining BD Consent for Commencement 93 11-May-17 11-Aug-17 | 11-May-17 A 21-Aug-17A | 100% -9
DCS.0612 Withdrawal of BA8 (Initial Monitoring Reading Missing), Re-submission to Obtain BD Consent 0 24-Aug-17A | 19-Sep-17A | 100%
DCS.0620 Pre-grouting Works for Cofferdam A 40 12-Aug-17 27-Sep-17 | 04-Sep-17A  25-Oct-17A | 100% -21
DCS.0640 Installation of Cofferdam A Stage 1 CPP and Grout Curtain; Side Walls 80 23-Sep-17 30-Dec-17 18-Oct-17A 16-Jan-18 42% -13
DCS.0650 Installation of Cofferdam A Stage 2 CPP and Grout Curtain; Western Portion of ESS 63 06-Dec-17 23-Feb-18 | 24-Nov-17 A 02-Feb-18 13% 15
DCS.0660 Installation of Cofferdam A Stage 3 CPP and Grout Curtain; Eastern Portion of ESS 126 20-Feb-18 25-Jul-18 19-Nov-17 A 10-May-18 12% 62
DCS.0680 Submission of BA14 for Completion of Cofferdam A CPP and BD Acknowledgement 54 26-Jul-18 17-Sep-18 11-May-18 03-Jul-18 0% 76
DCS.0690 Pumping Test at Cofferdam A and Submission of Report to BD 19 18-Sep-18 06-Oct-18 04-Jul-18 23-Jul-18 0% 75
DCS.0710 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe within 2m Zone of Cofferdam A 39 02-Jan-18 15-Feb-18 26-Jan-18 15-Mar-18 0% -21
DCS.0810 Cofferdam B First Design Submission and Approval; Obtaining BD Consent for Commencement (Rejected) 93 08-Jul-17 08-Oct-17 10-Jul-17A | 26-Jul17A 100% 75
DCS.0814 BD Confirmation of Not Approval by BD; Obtaining ICE Certificaton and Approval by PMC 0 26-Jul-17A | 01-Sep-17A = 100%
DCS.0820 Pre-grouting Works for Cofferdam B 32 09-Oct-17 15-Nov-17 | 25-Aug-17A @ 22-Sep-17A  100% 44
DCS.0840 Installation of Cofferdam B Stage 1 CPP and Grout Curtain (Side Walls) 37 16-Nov-17 30-Dec-17 = 22-Sep-17A | 24-Nov-17 A 100% 30
DCS.0850 Installation of Temporary Decking over Outfall Pipes for Stage 2 Clutch Pipe Pile (Confirmed NA 02 Dec 17) 10 20-Feb-18 02-Mar-18 | 30-Nov-17 A 30-Nov-17 A 100% 74
DCS.0860 Installation of Cofferdam B Stage 2 CPP and Grout Curtain (End Wall) 42 03-Mar-18 25-Apr-18 27-Sep-17A | 25-Nov-17 A 100% 120
DCS.0880 Submission of As-built Records for Completion of Cofferdam B CPP and CA Acknowledgement 55 26-Apr-18 19-Jun-18 | 01-Dec-17 A | 25-Jan-18 1% 145
DCS.0888 Installation of De-watering and Observation Wells for Pumping Test; Submission of inital Readings 0 01-Dec-17 A 18-Dec-17 6%
DCS.0890 Pumping Test at Cofferdam B and Submission of Report to CA 19 20-Jun-18 08-Jul-18 19-Dec-17 06-Jan-18 0% 183
DCS.0920 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe within 2m Zone of Cofferdam B 39 02-Jan-18 15-Feb-18 06-Jan-18 23-Feb-18 0% -4
DCS.0930 Allow L1 Contractor to Access to Portion M41C for Diversion of 11 kV CLP Cables 39 02-Jan-18 15-Feb-18 06-Jan-18 23-Feb-18 0% -4
DESIGN OF ELS FOR COFFERDAMS A AND B
Design, BD Submission / Approval / Consent
DCS.1050 Preliminary Design for Cofferdam A First (1st) BD Submission 15 15-Mar-17 31-Mar-17 15-Mar-17A | 31-Mar-17A = 100% 1
DCS.1060 Design Review of Cofferdam A by PMC and Design Revision 16 01-Apr-17 24-Apr-17 01-Apr-17 A | 24-Apr-17 A | 100% 1
DCS.1070 CA's No Objection to Contractor's Design 12 25-Apr-17 10-May-17 | 25-Apr-17 A | 10-May-17 A 100% 1
DCS.1080 Design Submission for Cofferdam A to BD by PMC 4 11-May-17 15-May-17 | 11-May-17 A = 15-May-17 A 100% 1
DCS.1090 Obtaining BD Approval for Cofferdam AFirst (1st) Design Submission 60 16-May-17 14-Jul-17 16-May-17 A | 01-Aug-17A | 100% -18
DCS.1100 Submission of BA8 and Obtaining BD Consent of Cofferdam A 28 15-Jul-17 11-Aug-17 26-Jul-17A | 21-Aug-17A | 100% -9
DCS.1103 Withdrawal of BA8 Consent Application (Initial Monitoring Readings Missing) and Re-submission 0 24-Aug-17A | 24-Aug-17A = 100%
DCS.1110 Obtaining BA8 BD Consent for Cofferdam A 0 25-Aug-17A | 19-Sep-17A | 100%
DCS.1140 Cofferdam A Design Amendment after UU Checking and Exposure 14 15-Aug-17 30-Aug-17 = 09-Aug-17 A | 08-Sep-17A = 100% -7
DCS.1150 Review of Design Amendment for Cofferdam A by PMC 14 31-Aug-17 15-Sep-17 | 09-Sep-17A  13-Oct-17A = 100% -21
DCS.1160 Submission of Design Ame ndment of Cofferdam Ato BD by PMC 2 16-Sep-17 18-Sep-17 | 14-Oct-17A | 18-Oct-17A | 100% -23
DCS.1170 Obtaining BD Approval for Cofferdam A Design Amendment 30 19-Sep-17 18-Oct-17 19-Oct-17A | 03-Dec-17 98% -46
DCS.1250 Preliminary Design for Cofferdam B First (1st) BD Submission 13 15-May-17 29-May-17 | 15-May-17 A 29-May-17 A 100% 1
DCS.1260 Design Review of Cofferdam B by PMC and Design Revision 32 31-May-17 07-Jul-17 | 31-May-17 A | 10-Jul17 A 100% -1
s Frimary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 08-Jul-17 |Submission for SA RL /DL [AW./KK
[ RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B 01-Dec-17 |[Update R.L./DL. [KK
[




CONTRACT NO: CC/2015/3A/014 FOR INFORMATION ONLY Page 2 of 3
Activity ID Activity Name Durn. Planned Start Planned Finish Current/ Actual Current/Actual | Physical % | Finish Float 2013
(Days) Start Finish Complete | Variance | (Days) Dec [ Jan [Feb | Mar | Apr | May [ Jun | Jul [ Aug | Sep | Oct | Nov
10 [ 11 [12]13 [14 1516 [ 17 [ 18 | 19 [20 | 21
DCS.1290 Design Submission for Cofferdam B to BD by PMC 4 08-Jul-17 12-Jul-17 10-Jul-17 A 10-Jul-17 A 100% 3 | | | | | | |
DCS.1320  Obtaining BD Approval for Coflerdam B First (1st) Design Submission (Rejected) 60 | 13-Juk17 | 10-Sep-17 | 11-Ju-17A | 26-Juk17A | 100% @ 47 YT A A
DCS.1322 | BD Confirmation of Cofferdam B Design to be Approved by Others 26-JuF17A | 26-Ju-17A | 100% N e R
DCS.1323 | Obtain Cofferdam B ICE Certification and Submission to PMC 28-Ju-17A | 17-Aug-17A | 100% B N
DCS.1325  Cofferdam B Approval and Endorsement by PMC 0 18-Aug-17A | 01-Sep-17A  100% R A T
DCS.1330  Submission of BAS and Obtaining BD Consent of Cofferdam B (PMC Notification of Not Required by BD) 28 11-Sep-17 | 08-Oct-17 | 27-Juk17A | 27-Juk17A | 100% | 74 o L o
Preliminary Condition Survey / UU Identification o o
DCS.1410 | Visual Inspection and Submission of Condition Survey 12 | 15-Mar-17 | 28-Mar-17 | 15-Mar-17A  28-Mar-17A | 100% 1 B oo o
DCS.1420  UU Checking and Exposure (Eastern Portion) 22 | 10-Apr-17 | 10-May-17 = 10-Apr-17A | 10-May-17 A 100% 1 B A T
DCS.1430  UU Checking and Exposure (Western Portion) 27 | 11-May-17 | 12-Jun-17 | 11-May-17 A | 12-Jun-17A | 100% 1 N e
DCS.1440 UU Checking and Exposure (Tree Location) 19 24-Juk17 | 14-Aug-17 | 18-JuM17A | 08-Aug-17A | 100% 6 B A
S T T
General and Enabling Works L Lo 3 Lo L L ‘
DCS.2050 Tree Felling and Removal 8 13-Jul-17 21-Jul-17 11-Jul-17 A | 18-Ju17A 100% 4
DCS.2060 Completion of Underground Ultilities Diversion (By Others) 0 26-Jul-17 02-Dec-17* 0% 129 | 110 |
DCS.2070 Erection of Water Barrier for Fence Off Working Areas 10 22-Jul-17 02-Aug-17 31-Ju-17A | 12-Aug-17A | 100% -8
DCS.2160 Removal of Abandoned CRGO Cooing Main Pipes 28 15-Jun-17 18-Jul-17 15-Jun-17A | 09-Aug-17A  100% -18 o
DCS.2170 Installation of Silt Curtain / Other Preventative Measures Works 26 13-Jul-17 11-Aug-17 15-Sep-17A | 22-Sep-17A = 100% -35
DCS.2180 Installation of Temporary Decking over KGO Cooling Main 20 14-Jul-17 05-Aug-17 = 21-Oct-17A | 01-Nov-17 A 100% -71
Interface Concurrent Contracts
DCS.2210 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe in the 2m Zone within Cofferdam A 39 02-Jan-18 15-Feb-18 26-Jan-18 15-Mar-18 0% -21 59 |
DCS.2270 Handover Site to L1 Contractor 1 06-Oct-18 06-Oct-18 23-Jul-18 23-Jul-18* 0% 63 62 |
DCS.2280 Vacate and Handover Working Area within M+ Boundary 1 10-Feb-18 10-Feb-18 24-Jan-18 24-Jan-18* 0% 15 15 |
Clutch Pipe Pile Walls Installation
Pre-grouting Works
DCS.2310 Mobilization and Erection of Pre-grouting Plant and Equipment (3 Rigs) 8 02-Aug-17 10-Aug-17 | 14-Aug-17A | 22-Aug-17A = 100% -9
DCS.2320 Drilling and Installation of TAM pipe for Pre-grouting (150 nos.+ additional 61 nos.) 26 12-Aug-17 11-Sep-17 | 04-Sep-17A  04-Oct-17A | 100% -18
DCS.2330 Pre-grouting Works 29 25-Aug-17 27-Sep-17 | 26-Sep-17A  25-Oct-17A | 100% -21 o
Clutch Pipe Pile Walls
DCS.2110 Procurement of Clutch Pipe Pile (CPP) and Bits Materials 75 21-Jun-17 16-Sep-17 | 21-Jun-17A | 16-Sep-17A  100% 1
DCS.2120 | Pre-fabrication for Clutch Pipe Pile (CPP) 77 03-Aug-17 03-Nov-17 | 03-Aug-17A  22-Nov-17 A 100% -15
DCS.2380 Mobilization and Erection of Pipe Piling Plant and Equipment 7 15-Sep-17 22-Sep-17 11-Sep-17 A | 30-Sep-17A = 100% -6
DCS.2390 Installation of Stage 1 Clutch Pipe Pile (Side Walls; Type A: 47 nos. Type B: 25 nos.; 2 Rigs) 56 23-Sep-17 30-Nov-17 = 18-Oct-17A | 24-Nov-17 A 100% 6
DCS.2400 Mobilization of Piling Rig and Crane to Stage 2 Area 4 01-Dec-17 05-Dec-17 | 22-Nov-17 A 23-Nov-17 A 100% 1
DCS.2410 Installation of Stage 2 Clutch Pipe Pile (Remaining Western Portion; Type A: 35 nos.; 1 Rig) 40 06-Dec-17 24-Jan-18 | 24-Nov-17 A | 06-Jan-18 43% 15 15 |
DCS.2414 Demobilization of Pipe Piling Rig from Stage 2 Works Area 7 25-Jan-18 01-Feb-18 08-Jan-18 15-Jan-18 0% 15 15 [
DCS.2416 Removal of Remaining Temporary Platform along KGO Cooling Main 7 02-Feb-18 09-Feb-18 16-Jan-18 23-Jan-18 0% 15 15 |
DCS.2420 Installation of Temporary Decking over 600D Outfall Pipes for Stage 3 Clutch Pipe Pile 15 20-Feb-18 08-Mar-18 16-Mar-18 06-Apr-18 0% -21 59 |
DCS.2430 Mobilization of Piling Rig and Crane to Stage 3 Area 4 20-Feb-18 23-Feb-18 | 18-Nov-17 A 18-Nov-17 A 100% 78
DCS.2440 Installation of Stage 3 Clutch Pipe Pile (Remaining Eastern Portion; Type A: 23 nos., Type B: 29 nos.; 1 Rig) 83 09-Mar-18 21-Jun-18 | 19-Nov-17 A 25-Jan-18 37% 116 59 |
Grout Curtain for Pipe Pile Walls
DCS.2460 Mobilization and Erection of Grout Curtain Plant and Equipment 6 26-Oct-17 02-Nov-17 | 11-Nov-17 A = 15-Nov-17 A | 100% -10
DCS.2470 Installation of TAM Pipe (Side Walls; 86 nos.; 1 Rig) 40 03-Nov-17 19-Dec-17 | 16-Nov-17 A | 06-Jan-18 29% -13 A |
DCS.2480 Installation of Grouting Curtain (Side Walls) 30 24-Nov-17 30-Dec-17 | 01-Dec-17 A 16-Jan-18 7% -13 67 |
DCS.2490 Removal of 2m zone Temporary Decking 3 23-Dec-17 28-Dec-17 11-Jan-18 13-Jan-18 0% -13 69 |
DCS.2510 Installation of TAM Pipe (Stage 2 Area, Remaining Western Portion; 38 nos.; 1 Rig) 15 25-Jan-18 10-Feb-18 08-Jan-18 24-Jan-18 0% 15 106 |
DCS.2520 Installation of Grouting Curtain (Stage 2 Area, Remaining Western Portion) 12 07-Feb-18 23-Feb-18 20-Jan-18 02-Feb-18 0% 15 106 |
DCS.2530 Installation of TAM Pipe (Stage 3 Area, Remaining Eastern Portion; 52 nos.; 1 Rig) 20 22-Jun-18 16-Jul-18 07-Apr-18 30-Apr-18 0% 62 59 |
DCS.2540 Installation of Grouting Curtain (Stage 3 Area, Remaining Eas tern Portion) 16 07-Jul-18 25-Jul-18 21-Apr-18 10-May-18 0% 62 59 |
Cofferdam A Pumping Test
DCS.3010 Installation of De-watering and Observation Wells for Pumping Test 23 26-Jul-18 21-Aug-18 11-May-18 07-Jun-18 0% 62 80 |
DCS.3020 Submission of DW / OW Installation Records and Initial Readings 3 22-Aug-18 24-Aug-18 08-Jun-18 11-Jun-18 0% 62 80 |
DCS.3040 Carry Out Pumping Test 14 18-Sep-18 01-Oct-18 04-Jul-18 17-Jul-18 0% 76 73 |
s Frimary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX c 08-Jul-17 |Submission for SA RL /DL [AW./KK
1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B 1 01-Dec-17 |Update RL /DL [KK.
N  Critical Remaining Work PROGRESS PROGRAMME FOR ELS FOR DCS INTAKE AND OUTFALL COFFERDAMS
. @ Vilestone (Planned Dates as of Programme Rev. ‘0’ 1st Draft Dated 08-Jul-2017) G a m m n “




DCS.4010
DCS.4020
DCS.4030
DCS.4050

DCS.4080
DCS.4090

DCS.4150
DCS.4160

DCS.4230
DCS.4240
DCS.4270
DCS.4280
DCS.4290
DCS.4300

DCS.4330
DCS.4340
DCS.4350
DCS.4360

DCS.5030
DCS.5040
DCS.5070
DCS.5090

DCS.5230
DCS.5240
DCS.5250
DCS.5280
DCS.5290

General and Enabling Works

Condition Survey and Submission of Report

Trial Pit / Trench Excavation and Inspection

Installation of Silt Curtain / Other Preventative Measures Works
Removal of Underground Arfificial O bstructions

Interface Concurrent Contracts

Handover Cofferdam B to M+ Contractor to Complete 600D Seawater Outfall Pipes
Allow L1 Contractor to Access to Portion M4 1C for Diversion of 11 kV CLP Cables

Clutch Pipe Pile Walls Installation
Pre-grouting Works

Drilling and Installation of TAM pipe for Pre-grouting (50 nos. + additional 13 nos., 1 Rig)
Pre-grouting Works

Clutch Pipe Pile Walls

Procurement of Clutch Pipe Pile (CPP) and Bits Materials

Pre-fabrication for Clutch Pipe Pile (CPP)

Mobilization and Erection of Pipe Piling Plant and Equipment

Installation of Stage 1 Clutch Pipe Pile (Side Walls; 20 nos.; 1 Rig)

Installation of Temporary Decking over Outfall Pipes for Stage 2 Clutch Pipe Pile (Confirmed NA 02-Dec-17.
Installation of Stage 2 Clutch Pipe Pile (End Wall; 23 nos.; 1 Rig)

Grout Curtain for Pipe Pile Walls

Installation of Stage 1 TAM Pipe (Side Walls; 20 nos.; 1 Rig)
Installation of Stage 1 Grouting Curtain

Installation of Stage 2 TAM Pipe (End Wall; 24 nos.; 1 Rig)
Installation of Stage 2 Grouting Curtain

Cofferdam B Pumping Test

Installation of De-watering and Observation Wells for Pumping Test
Submission of DW / OW Installation Records and Initial Readings
Carry Out Pumping Test

Site Clearance

BA14 for Completion of Works in Cofferdam B

Submission of As-built Rec ords for Completion of Clutch Pipe Pie for Cofferdam B to PMC
PMC Review of As-buit Records for Cofferdam B and Submission BA14 for Completion of CPP
PMC Acknowledgement of Completion of Pipe Pie Works for Cofferdam B

Submission of Cofferdam B Pumping Test Report to PMC

PMC Review of Cofferdam B Pumping Test Report

14
17

39
39

26
24

75
77

22

10
25

10

1

20

14

45

2

15-Jun-17
05-Jun-17
11-Sep-17
13-Jul-17

02-Jan-18
02-Jan-18

09-Oct-17
18-Oct-17

21-Jun-17
03-Aug-17
08-Nov-17
16-Nov-17
20-Feb-18
03-Mar-18

12-Dec-17
18-Dec-17
06-Apr-18
13-Apr-18

26-Apr-18
21-May-18
20-Jun-18
04-Jul-18

26-Apr-18
30-Apr-18
06-May-18
04-Jul-18
07-Jul-18

05-Jul-17
10-Jun-17
26-Sep-17
01-Aug-17

15-Feb-18
15-Feb-18

08-Nov-17
15-Nov-17

16-Sep-17
03-Nov-17
15-Nov-17
11-Dec-17
02-Mar-18
04-Apr-18

20-Dec-17
30-Dec-17
16-Apr-18
25-Apr-18

19-May-18

24-May-18
03-Jul-18
07-Jul-18

28-Apr-18

05-May-18
19-Jun-18
06-Jul-18

08-Jul-18

15-Jun-17 A
05-Jun-17 A
28-Aug-17 A
04-Aug-17 A

06-Jan-18
06-Jan-18

25-Aug-17 A
06-Sep-17 A

21-Jun-17A
03-Aug-17 A
08-Sep-17 A
22-Sep-17A
30-Nov-17 A
27-Sep-17A

26-Oct-17 A
02-Nov-17 A
01-Nov-17 A
09-Nov-17 A

01-Dec-17 A
15-Dec-17
19-Dec-17
02-Jan-18

01-Dec-17 A
06-Dec-17
12-Dec-17
02-Jan-18
05-Jan-18

05-Jul-17 A
10-Jun-17 A
31-Aug-17 A
21-Aug-17 A

23-Feb-18
23-Feb-18

05-Sep-17 A
22-Sep-17A

16-Sep-17 A
18-Oct-17 A
15-Sep-17 A
23-Oct-17 A
30-Nov-17 A
13-Oct-17 A

31-Oct-17 A
24-Nov-17 A
10-Nov-17 A
25-Nov-17 A

14-Dec-17
18-Dec-17
01-Jan-18
05-Jan-18

05-Dec-17
11-Dec-17
25-Jan-18
04-Jan-18
06-Jan-18

100%
100%
100%
100%

0%
0%

100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%

8%
0%
0%
0%

25%
0%
0%
0%
0%

23
-16

-4
-4

53
44

14
50
42
74
139

44
30
125
120

123
123
183
146

114
114
145
146
145

107
107

104
104
134
107

129
129
164
145
145

CONTRACT NO: CC/2015/3A/014 FOR INFORMATION ONLY Page 3 of 3
Activity ID Activity Name Durn. Planned Start Planned Finish Current/ Actual Current/Actual | Physical % | Finish Float 2017 2013
(Days) Start Finish Complete | Variance | (Days) [Mar [ Apr | May [ Jun | Jul [ Aug | Sep | Oct | Nov [ Dec | Jan |Feb | Mar | Apr | May [ Jun | Jul | Aug | Sep [ Oct | Nov
1 [ 2345678 o 101112131415 [16] 17 [18]19[20 21
DCS.3070 Site Clearance 4 02-Oct-18 05-Oct-18 18-Jul-18 21-Jul-18 0% 63 62
BA14 for Completion of Works in Cofferdam A
DCS.3130 Submission of BA14 and As-buit Records for Completion of Clutch Pipe Pile for Cofferdam Ato PMC 26-Jul-18 28-Jul-18 11-May-18 14-May-18 0% 62 59
DCS.3140 PMC Review of As-built Records for Cofferdam Aand Submission BA14 for Completion of CPP to BD 5 30-Jul-18 03-Aug-18 15-May-18 19-May-18 0% 62 59
DCS.3150 BD Acknowledgement of BA14 for Completion of Pipe Pile Works for Cofferdam A 45 04-Aug-18 17-Sep-18 20-May-18 03-Jul-18 0% 76 73
DCS.3180 Submission of Cofferdam A Pumping Test Report to PMC 3 02-Oct-18 04-Oct-18 18-Jul-18 20-Jul-18 0% 63 62
DCS.3190 PMC Review of Cofferdam A Pumping Test Report and Submission to BD 2 05-Oct-18 06-Oct-18 21-Jul-18 23-Jul-18 0% 63 62

EEEEN Primary Baseline
I  Actual Work
[C—1 RemainingWork
I Critical Remaining Work

< @ Milestone

WEST KOWLOON CULTURAL DISTRICT AUTHORITY
FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX
AND THE EXTENDED BASEMENT IN ZONE 3B
PROGRESS PROGRAMME FOR ELS FOR DCS INTAKE AND OUTFALL COFFERDAMS
(Planned Dates as of Programme Rev. '0' 1st Draft Dated 08-Jul-2017)

@I Gammon

Date Revision Checked Approved
08-Jul-17 |Submission for SA RL./D.L. |AW./KK.
01-Dec-17 |Update RL. /DL. |KK
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