
 

 

 

 

 

 

 

 

 

 

 

M+ Museum 

  



Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)

Five Weeks Five Weeks Rolling Programme (5WRP-105) (24 Sep to 30 SFive Weeks Rolling Programme (5WRP-105) (24 Sep to 30 Sep 201Five Weeks Rolling Programme (5WRP-105) (24 Sep to 30 Sep 2017)Five Weeks Rolling Programme (5WRP-105) (24 Sep to 30 Sep 2017)Five Weeks Rolling Programme (5WRP-105) (24 Sep to 30 Sep 2017)Five Weeks Rolling Programme (5WRP-105) (24 Sep to 30 Sep 2017)Five Weeks Rolling Programme (5WRP-105) (24 Sep to 30 Sep 2017)Five Weeks Rolling Programme (5WRP-105) (24 Sep to 30 Sep 2017)Five Weeks Rolling Programme (5WRP-105) (24 Sep to 30 Sep 2017)
M+M+M+M+M+M+M+M+M+M+
Contract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

CD01 Contract Period (1218 days) 818 17‐Dec‐16 14‐Mar‐19 17‐Dec‐16 A 30‐Apr‐19 35.04% 29.46% ‐43

Contract Key DContract Key DatesContract Key DatesContract Key DatesContract Key DatesContract Key DatesContract Key DatesContract Key DatesContract Key DatesContract Key Dates

CKD01 Sewage Pumping StaƟon (SPS) ‐ PracƟcal CompleƟon for H/O to DSD 0 20‐Oct‐17 20‐Oct‐17* 100% 0% ‐117

CKD07 Interfacing Car Park (ICP) ‐ Complete of Structure 0 07‐Oct‐17 07‐Oct‐17* 100% 0% ‐104

Forecast ComForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion DatesForecast Completion Dates

KD01 Sewage Pumping StaƟon (SPS) ‐ PracƟcal CompleƟon for H/O to DSD 0 20‐Oct‐17 20‐Oct‐17* 100% 0% ‐35

KD07 Interfacing Car Park (ICP) ‐ Complete of Structure 0 07‐Oct‐17 07‐Oct‐17* 100% 0% ‐104

Critical Key DaCritical Key DatesCritical Key DatesCritical Key DatesCritical Key DatesCritical Key DatesCritical Key DatesCritical Key DatesCritical Key DatesCritical Key Dates

Critical Key DaCritical Key Dates - M+ Tower Structure RC WorksCritical Key Dates - M+ Tower Structure RC WorksCritical Key Dates - M+ Tower Structure RC WorksCritical Key Dates - M+ Tower Structure RC WorksCritical Key Dates - M+ Tower Structure RC WorksCritical Key Dates - M+ Tower Structure RC WorksCritical Key Dates - M+ Tower Structure RC WorksCritical Key Dates - M+ Tower Structure RC WorksCritical Key Dates - M+ Tower Structure RC Works

Critical Key DCritical Key Dates - M+ Tower Structure Works - West CoreCritical Key Dates - M+ Tower Structure Works - West CoreCritical Key Dates - M+ Tower Structure Works - West CoreCritical Key Dates - M+ Tower Structure Works - West CoreCritical Key Dates - M+ Tower Structure Works - West CoreCritical Key Dates - M+ Tower Structure Works - West CoreCritical Key Dates - M+ Tower Structure Works - West CoreCritical Key Dates - M+ Tower Structure Works - West CoreCritical Key Dates - M+ Tower Structure Works - West Core

A12770 Complete West Core Wall ‐ 5/F Slab, Wall & Column (GL 7‐8/A‐E) 0 16‐Sep‐17 04‐Sep‐17 A 100% 100% ‐37

A12780 Complete West Core Wall ‐ 6/F Slab, Wall & Column (GL 7‐8/A‐E) 0 30‐Sep‐17 22‐Sep‐17 A 100% 100% ‐40

A12790 Complete West Core Wall ‐ 7/F Slab, Wall & Column (GL 7‐8/A‐E) 0 11‐Oct‐17 11‐Oct‐17 100% 0% ‐42

A12800 Complete West Core Wall ‐ 8/F Slab, Wall & Column (GL 7‐8/A‐E) 0 25‐Oct‐17 25‐Oct‐17 100% 0% ‐42

A12810 Complete West Core Wall ‐ 9/F Slab, Wall & Column (GL 7‐8/A‐E) 0 09‐Nov‐17 09‐Nov‐17 100% 0% ‐42

A12820 Complete West Core Wall ‐ 10/F Slab, Wall & Column (GL 7‐8/A‐E) 0 22‐Nov‐17 22‐Nov‐17 0% 0% ‐41

A12830 Complete West Core Wall ‐ 11/F Slab, Wall & Column (GL 7‐8/A‐E) 0 05‐Dec‐17 05‐Dec‐17 0% 0% ‐40

A12840 Complete West Core Wall ‐ 12/F Slab, Wall & Column (GL 7‐8/A‐E) 0 18‐Dec‐17 18‐Dec‐17 0% 0% ‐39

A12860 Complete West Core Wall ‐ 13/F Slab, Wall & Column (GL 7‐8/A‐E) 0 03‐Jan‐18 03‐Jan‐18 0% 0% ‐38

A12870 Complete West Core Wall ‐ 14/F Slab, Wall & Column (GL 7‐8/A‐E) 0 17‐Jan‐18 17‐Jan‐18 0% 0% ‐38

A12880 Complete West Core Wall ‐ 15/F Slab, Wall & Column (GL 7‐8/A‐E) 0 31‐Jan‐18 31‐Jan‐18 0% 0% ‐38

Critical Key DCritical Key Dates - M+ Tower Structure Works - East CoreCritical Key Dates - M+ Tower Structure Works - East CoreCritical Key Dates - M+ Tower Structure Works - East CoreCritical Key Dates - M+ Tower Structure Works - East CoreCritical Key Dates - M+ Tower Structure Works - East CoreCritical Key Dates - M+ Tower Structure Works - East CoreCritical Key Dates - M+ Tower Structure Works - East CoreCritical Key Dates - M+ Tower Structure Works - East CoreCritical Key Dates - M+ Tower Structure Works - East Core

A12920 Complete East Core Wall ‐ 5/F Slab, Wall & Column (GL 7‐8/L‐M) 0 30‐Oct‐17 30‐Oct‐17 100% 0% ‐51

A12930 Complete East Core Wall ‐ 6/F Slab, Wall & Column (GL 7‐8/L‐M) 0 13‐Nov‐17 13‐Nov‐17 100% 0% ‐51

A12940 Complete East Core Wall ‐ 7/F Slab, Wall & Column (GL 7‐8/L‐M) 0 24‐Nov‐17 24‐Nov‐17 100% 0% ‐51

A12950 Complete East Core Wall ‐ 8/F Slab, Wall & Column (GL 7‐8/L‐M) 0 06‐Dec‐17 06‐Dec‐17 0% 0% ‐51

A12970 Complete East Core Wall ‐ 9/F Slab, Wall & Column (GL 7‐8/L‐M) 0 18‐Dec‐17 18‐Dec‐17 0% 0% ‐51

A12980 Complete East Core Wall ‐ 10/F Slab, Wall & Column (GL 7‐8/L‐M) 0 02‐Jan‐18 02‐Jan‐18 0% 0% ‐51

A12990 Complete East Core Wall ‐ 11/F Slab, Wall & Column (GL 7‐8/L‐M) 0 13‐Jan‐18 13‐Jan‐18 0% 0% ‐51

A13000 Complete East Core Wall ‐ 12/F Slab, Wall & Column (GL 7‐8/L‐M) 0 25‐Jan‐18 25‐Jan‐18 0% 0% ‐51

A13010 Complete East Core Wall ‐ 13/F Slab, Wall & Column (GL 7‐8/L‐M) 0 06‐Feb‐18 06‐Feb‐18 0% 0% ‐51

A13020 Complete East Core Wall ‐ 14/F Slab, Wall & Column (GL 7‐8/L‐M) 0 21‐Feb‐18 21‐Feb‐18 0% 0% ‐51

Critical Key DCritical Key Dates - M+ Tower Structure Works - TowerCritical Key Dates - M+ Tower Structure Works - TowerCritical Key Dates - M+ Tower Structure Works - TowerCritical Key Dates - M+ Tower Structure Works - TowerCritical Key Dates - M+ Tower Structure Works - TowerCritical Key Dates - M+ Tower Structure Works - TowerCritical Key Dates - M+ Tower Structure Works - TowerCritical Key Dates - M+ Tower Structure Works - TowerCritical Key Dates - M+ Tower Structure Works - Tower

A13070 Complete Tower Structure ‐ 5/F Slab, Wall & Column (GL 7‐8/E‐L) 0 11‐Nov‐17 11‐Nov‐17 100% 0% ‐39

A13080 Complete Tower Structure ‐ 6/F Slab, Wall & Column (GL 7‐8/E‐L) 0 23‐Nov‐17 23‐Nov‐17 0% 0% ‐38

A13090 Complete Tower Structure ‐ 7/F Slab, Wall & Column (GL 7‐8/E‐L) 0 04‐Dec‐17 04‐Dec‐17 0% 0% ‐37

A13100 Complete Tower Structure ‐ 8/F Slab, Wall & Column (GL 7‐8/E‐L) 0 15‐Dec‐17 15‐Dec‐17 0% 0% ‐37

A13110 Complete Tower Structure ‐ 9/F Slab, Wall & Column (GL 7‐8/E‐L) 0 29‐Dec‐17 29‐Dec‐17 0% 0% ‐37
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24 25 26 27 28
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A13120 Complete Tower Structure ‐ 10/F Slab, Wall & Column (GL 7‐8/E‐L) 0 11‐Jan‐18 11‐Jan‐18 0% 0% ‐37

A13140 Complete Tower Structure ‐ 11/F Slab, Wall & Column (GL 7‐8/E‐L) 0 23‐Jan‐18 23‐Jan‐18 0% 0% ‐37

A13150 Complete Tower Structure ‐ 12/F Slab, Wall & Column (GL 7‐8/E‐L) 0 03‐Feb‐18 03‐Feb‐18 0% 0% ‐37

Critical Key DaCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & EscalatorsCritical Key Dates - Lifts & Escalators

LT10630 LT12 Ready for Permant Use 0 18‐Mar‐18 18‐Mar‐18 0% 0% ‐99

LT10680 LT14 Ready for Permant Use 0 18‐Mar‐18 18‐Mar‐18 0% 0% ‐99

LT11200 ES03 & ES04 Ready for Permant Use 0 14‐Feb‐18 14‐Feb‐18 0% 0% ‐96

Critical Key DaCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss WorksCritical Key Dates - Mega Truss Works

Critical Key DCritical Key Dates - Mega Truss Erection & ConstructionCritical Key Dates - Mega Truss Erection & ConstructionCritical Key Dates - Mega Truss Erection & ConstructionCritical Key Dates - Mega Truss Erection & ConstructionCritical Key Dates - Mega Truss Erection & ConstructionCritical Key Dates - Mega Truss Erection & ConstructionCritical Key Dates - Mega Truss Erection & ConstructionCritical Key Dates - Mega Truss Erection & ConstructionCritical Key Dates - Mega Truss Erection & Construction

A15520 Complete Truss 4 ‐ ConstrucƟon 0 09‐Sep‐17 01‐Sep‐17 A 100% 100% ‐15

A40525 Complete Truss 1 ‐ ConstrucƟon 0 09‐Sep‐17 06‐Sep‐17 A 100% 100% ‐27

A46720 Complete Truss 2 ConstrucƟon 0 09‐Sep‐17 09‐Sep‐17 A 100% 100% ‐33

A50600 Complete Truss 5  ‐ ConstrucƟon 0 30‐Sep‐17 15‐Sep‐17 A 100% 100% ‐16

Critical Key DCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of FalseworkCritical Key Dates - Removal of Falsework

A18360 Complete Removal of T5 falseworks 0 11‐Nov‐17 11‐Nov‐17 0% 0% ‐31

A18370 Complete Removal of T1 & T2 falseworks @GL L‐H 0 07‐Dec‐17 07‐Dec‐17 0% 0% ‐40

A18380 Complete Removal of T1 & T2 falseworks @GL H‐E 0 07‐Dec‐17 07‐Dec‐17 0% 0% ‐40

A18440 Complete Removal of T3 falseworks 0 02‐Nov‐17 02‐Nov‐17 0% 0% ‐1

A18500 Complete Removal of T4 falseworks 0 20‐Dec‐17 20‐Dec‐17 0% 0% ‐20

Critical Key DaCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC WorksCritical Key Dates - Podium Structure RC Works

A11110 Complete Zone A ‐ G/F Slab, Wall & Columns 0 03‐Oct‐17 03‐Oct‐17 100% 0% ‐105

A11120 Complete Zone A ‐ 1M/F Slab, Wall & Columns 0 18‐Oct‐17 18‐Oct‐17 100% 0% ‐94

A11125 Complete Zone A ‐ 2/F Slab, Wall & Columns 0 02‐Nov‐17 02‐Nov‐17 100% 0% ‐85

A11800 Complete Zone A ‐ 3/F Slab, Wall & Columns 0 25‐Nov‐17 25‐Nov‐17 100% 0% ‐80

A11810 Complete Zone H ‐ B1/F Slab 0 12‐Oct‐17 12‐Oct‐17 100% 0% ‐107

A11820 Complete Zone H ‐ LG/F Slab, Wall & Columns 0 24‐Oct‐17 24‐Oct‐17 100% 0% ‐107

A11830 Complete Zone H ‐ G/F Slab, Wall & Columns 0 08‐Nov‐17 08‐Nov‐17 100% 0% ‐81

A11840 Complete Zone H ‐ 1/F Slab, Wall & Columns 0 23‐Nov‐17 23‐Nov‐17 100% 0% ‐78

A11850 Complete Zone H ‐ 1M/F Slab, Wall & Columns 0 08‐Dec‐17 08‐Dec‐17 100% 0% ‐76

A11860 Complete Zone H ‐ 2/F Slab, Wall & Columns 0 22‐Dec‐17 22‐Dec‐17 100% 0% ‐73

A11870 Complete Zone H ‐ 3/F Slab, Wall & Columns 0 18‐Jan‐18 18‐Jan‐18 0% 0% ‐69

A11950 Complete Zone M ‐ G/F Slab, Wall & Columns (GL7‐8/D‐E) 0 10‐Nov‐17 10‐Nov‐17 100% 0% ‐48

A11960 Complete Zone M ‐ 1M/F Slab, Wall & Columns (GL7‐8/D‐E) 0 31‐Oct‐17 31‐Oct‐17 100% 0% ‐29

A11970 Complete Zone M ‐ 2/F Slab, Wall & Columns (GL7‐8/D‐E) 0 18‐Oct‐17 18‐Oct‐17 0% 0% ‐9

A11980 Complete Zone M ‐ 3/F Slab, Wall & Columns (GL7‐8/D‐E) 0 10‐Nov‐17 10‐Nov‐17 0% 0% ‐18

A12000 Complete Zone M ‐ 4/F Slab, Wall & Columns (GL7‐8/D‐E) 0 06‐Oct‐17 06‐Oct‐17 0% 0% 21

A12010 Complete Zone C ‐ G/F Slab, Wall & Columns 0 09‐Oct‐17 09‐Oct‐17 100% 0% ‐98

A12020 Complete Zone C ‐ 1/F Slab, Wall & Columns 0 09‐Oct‐17 09‐Oct‐17 100% 0% ‐68

A12030 Complete Zone C ‐ 1M/F Slab, Wall & Columns 0 09‐Oct‐17 09‐Oct‐17 100% 0% ‐68

A12040 Complete Zone C ‐ 2/F Slab, Wall & Columns 0 08‐Nov‐17 08‐Nov‐17 100% 0% ‐68

A12050 Complete Zone C ‐ 3/F Slab, Wall & Columns 0 13‐Dec‐17 13‐Dec‐17 100% 0% ‐68

A12120 Complete Zone D1 ‐ 1M/F Slab, Wall & Columns incld. De‐Prop 0 27‐Dec‐17 27‐Dec‐17 0% 0% ‐30

A12130 Complete Zone D1 ‐ 2/F Slab, Wall & Columns 0 13‐Dec‐17 13‐Dec‐17 0% 0% ‐30

A12140 Complete Zone D1 ‐ 3/F Slab, Wall & Columns incld. De‐Prop 0 20‐Jan‐18 20‐Jan‐18 0% 0% ‐30

A12160 Complete Zone D2 ‐ B1/F Slab 0 15‐Feb‐18 15‐Feb‐18 0% 0% ‐40

A12190 Complete Zone D2 ‐ 1M/F Slab, Wall & Columns incld De‐Prop 0 30‐Jan‐18 30‐Jan‐18 0% 0% ‐40
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A12200 Complete Zone D2 ‐ 2/F Slab, Wall & Columns 0 19‐Jan‐18 19‐Jan‐18 0% 0% ‐40

A12220 Complete Zone B ‐ B1/F Slab, Wall & Column 0 16‐Dec‐17 16‐Dec‐17 0% 0% ‐40

A12230 Complete Zone B ‐ G/F Slab, Wall & Column 0 28‐Dec‐17 28‐Dec‐17 0% 0% ‐40

A12240 Complete Zone B ‐ 1M/F Slab, Wall & Column 0 10‐Jan‐18 10‐Jan‐18 0% 0% ‐40

A12250 Complete Zone B ‐ 2/F Slab, Wall & Column 0 22‐Jan‐18 22‐Jan‐18 0% 0% ‐40

A12260 Complete Zone B ‐ 3/F Slab, Wall & Column incld De‐Prop 0 06‐Feb‐18 06‐Feb‐18 0% 0% ‐40

A12270 Complete Zone Q ‐ B1/F Slab, Wall & Column 0 16‐Dec‐17 16‐Dec‐17 0% 0% ‐40

A12290 Complete Zone Q ‐ G/F Slab, Wall & Column 0 28‐Dec‐17 28‐Dec‐17 0% 0% ‐40

A12300 Complete Zone Q ‐ 1M/F Slab, Wall & Column 0 08‐Jan‐18 08‐Jan‐18 0% 0% ‐40

A12310 Complete Zone Q ‐ 2/F Slab, Wall & Column 0 17‐Jan‐18 17‐Jan‐18 0% 0% ‐40

A12320 Complete Zone Q ‐ 3/F Slab, Wall & Column incld De‐Prop 0 30‐Jan‐18 30‐Jan‐18 0% 0% ‐40

A12380 Complete Zone K & L ‐2/F Slab, Wall & Column 0 19‐Jan‐18 19‐Jan‐18 0% 0% ‐40

A12410 Complete Zone P ‐ B1/F Slab 0 15‐Jan‐18 15‐Jan‐18 0% 0% ‐40

A12490 Complete Zone E & E1 ‐ 1M/F Slab, Wall & Column incld De‐Prop (GL 1 0 01‐Nov‐17 01‐Nov‐17 100% 0% ‐49

A12500 Complete Zone E & E1 ‐ 2/F Slab, Wall & Column (GL 12‐8/A‐C) 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐58

A12510 Complete Zone E & E1 ‐ 3/F Slab, Wall & Column incld De‐Prop (GL 12‐ 0 01‐Nov‐17 01‐Nov‐17 100% 0% ‐49

A12620 Complete Zone G ‐ B1/F Slab 0 29‐Dec‐17 29‐Dec‐17 0% 0% ‐20

A12740 Complete Zone J ‐ 2/F Slab, Wall & Column 0 09‐Mar‐18 09‐Mar‐18 0% 0% ‐65

Tower Crane PTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane ProvisionTower Crane Provision

Provision of TCProvision of TC2 (Truss 1 & 2, Podium, Tower Construct ion)Provision of TC2 (Truss 1 & 2, Podium, Tower Construct ion)Provision of TC2 (Truss 1 & 2, Podium, Tower Construct ion)Provision of TC2 (Truss 1 & 2, Podium, Tower Construct ion)Provision of TC2 (Truss 1 & 2, Podium, Tower Construct ion)Provision of TC2 (Truss 1 & 2, Podium, Tower Construct ion)Provision of TC2 (Truss 1 & 2, Podium, Tower Construct ion)Provision of TC2 (Truss 1 & 2, Podium, Tower Construct ion)Provision of TC2 (Truss 1 & 2, Podium, Tower Construct ion)

TC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st JackTC2 1st Jack

A41300 Concrete curing & remove scaffolding @3/F Zone A5 10 03‐Oct‐17 14‐Oct‐17 03‐Oct‐17 14‐Oct‐17 100% 0% ‐35

A41310 Install & Connect Tie‐in between TC2 & Zone A5 3/F slab 1 16‐Oct‐17 16‐Oct‐17 16‐Oct‐17 16‐Oct‐17 100% 0% ‐35

A41320 InspecƟon and  ICE & RPE CerƟficaƟon for TC2 Ties 2 17‐Oct‐17 18‐Oct‐17 17‐Oct‐17 18‐Oct‐17 100% 0% ‐35

A41340 1st Raise & Jack up of TC2 to 75.1mPD 6 19‐Oct‐17 25‐Oct‐17 19‐Oct‐17 25‐Oct‐17 100% 0% ‐35

A41350 InspecƟon and  ICE & RPE CerƟficaƟon for TC2 @75.1mPD 2 26‐Oct‐17 27‐Oct‐17 26‐Oct‐17 27‐Oct‐17 100% 0% ‐35

TC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd JackTC2 2nd Jack

A41360 Concrete curing & remove scaffolding @8/F Block B 7 24‐Jan‐18 31‐Jan‐18 24‐Jan‐18 31‐Jan‐18 0% 0% ‐44

A41370 Install & Connect Tie‐in between TC2 & Block B 8/F slab 1 01‐Feb‐18 01‐Feb‐18 01‐Feb‐18 01‐Feb‐18 0% 0% ‐44

A41380 InspecƟon and  ICE & RPE CerƟficaƟon for TC2 Ties 2 02‐Feb‐18 03‐Feb‐18 02‐Feb‐18 03‐Feb‐18 0% 0% ‐44

A42860 2nd Raise & Jack up of TC2 to 120.4mPD 5 05‐Feb‐18 09‐Feb‐18 05‐Feb‐18 09‐Feb‐18 0% 0% ‐44

A42870 InspecƟon and  ICE & RPE CerƟficaƟon for TC2 @120.4mPD 2 10‐Feb‐18 12‐Feb‐18 10‐Feb‐18 12‐Feb‐18 0% 0% ‐44

TC2 RemovalTC2 RemovalTC2 RemovalTC2 RemovalTC2 RemovalTC2 RemovalTC2 RemovalTC2 RemovalTC2 RemovalTC2 Removal

A58270 Install and Connect Tie‐in between levels 8th/F & 9th/F @ Block B 4 26‐Jan‐18 30‐Jan‐18 26‐Jan‐18 30‐Jan‐18 0% 0% ‐37

A58280 InspecƟon and  ICE & RPE CerƟficaƟon 2 31‐Jan‐18 01‐Feb‐18 31‐Jan‐18 01‐Feb‐18 0% 0% ‐37

A58290 Raise & Jack up 9 masts of TC8 to 118.6mPD 6 02‐Feb‐18 08‐Feb‐18 02‐Feb‐18 08‐Feb‐18 0% 0% ‐37

Provision of TCProvision of TC5 (ICP & SPS Construction)Provision of TC5 (ICP & SPS Construction)Provision of TC5 (ICP & SPS Construction)Provision of TC5 (ICP & SPS Construction)Provision of TC5 (ICP & SPS Construction)Provision of TC5 (ICP & SPS Construction)Provision of TC5 (ICP & SPS Construction)Provision of TC5 (ICP & SPS Construction)Provision of TC5 (ICP & SPS Construction)

TC5 RemovalTC5 RemovalTC5 RemovalTC5 RemovalTC5 RemovalTC5 RemovalTC5 RemovalTC5 RemovalTC5 RemovalTC5 Removal

A59980 Dismantle TC5 (aŌer ICP & SPS construcƟon complete) 2 15‐Jul‐17 18‐Jul‐17 10‐Jul‐17 A 03‐Oct‐17 100% 50% ‐102

Provision of TCProvision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)

TC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 ErectionTC6-1 Erection

A51090 Dismantle TC6‐1 from GL 10‐11/A 5 24‐Nov‐17 29‐Nov‐17 24‐Nov‐17 29‐Nov‐17 0% 0% ‐42

TC6-2TC6-2TC6-2TC6-2TC6-2TC6-2TC6-2TC6-2TC6-2TC6-2

A42785 Zone E ‐ 3/F Slab Complete 0 01‐Nov‐17 01‐Nov‐17 100% 0% ‐49

A42787 Zone M ‐ 9/F Slab Complete for TC6‐2 Tie 0 23‐Nov‐17 23‐Nov‐17 0% 0% ‐42

A42790 Commencement of TC6‐2 erecƟon @ Zone E ‐ 3/F Slab 0 29‐Nov‐17 29‐Nov‐17 0% 0% ‐42

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Complete Zone B ‐ B1

Complete 

Complete Zone Q ‐ B

Complete 

Complete Zone E & E1 ‐ 1M/F Slab, Wall & Column incld De‐Pro

Complete Zone E & E1 ‐ 2/F Slab, Wall & Column (GL 12‐8/A‐C), 

Complete Zone E & E1 ‐ 3/F Slab, Wall & Column incld De‐Prop 

Complete

Zone E ‐ 3/F Slab Complete, 

Zone M ‐ 9/F Slab Complete for TC6‐2 Tie, 

Commencement of TC6‐2 erecƟon @ 
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Activity ID Activity Name CMWP
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CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start
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B/L  %
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Actual %
Complete
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(+/-d)
A42800 Erect TC6‐2 @ Zone E ‐ 3/F Slab 5 30‐Nov‐17 05‐Dec‐17 30‐Nov‐17 05‐Dec‐17 0% 0% ‐42

A42810 InspecƟon and  ICE & RPE CerƟficaƟon 2 06‐Dec‐17 07‐Dec‐17 06‐Dec‐17 07‐Dec‐17 0% 0% ‐42

M+ Podium StrM+ Podium Structure RC WorksM+ Podium Structure RC WorksM+ Podium Structure RC WorksM+ Podium Structure RC WorksM+ Podium Structure RC WorksM+ Podium Structure RC WorksM+ Podium Structure RC WorksM+ Podium Structure RC WorksM+ Podium Structure RC Works

Podium StructPodium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)

Zone A StructZone A StructureZone A StructureZone A StructureZone A StructureZone A StructureZone A StructureZone A StructureZone A StructureZone A Structure

B1 Level (upB1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)B1 Level (updated as of 16 Dec 2016)

A10965 Zone A5 Wall & Column (Industrial Space) 21 23‐Jun‐17 18‐Jul‐17 21‐Jun‐17 A 07‐Oct‐17 100% 95% ‐96

B1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF LevelB1-GF Level

A11020 Zone A5 Wall, Column & GF Slab (GL 3‐6/D‐H) 15 03‐Apr‐17 24‐Apr‐17 03‐Apr‐17 A 03‐Oct‐17 100% 95% ‐105

GF-1F-1MF LGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF LevelGF-1F-1MF Level

A11030 Zone A1 Wall, Column & 1MF Slab (GL 2‐3/A‐D) 21 13‐Feb‐17 08‐Mar‐17 13‐Feb‐17 A 04‐Oct‐17 100% 90% ‐107

A11060 Zone A4 Wall, Column & 1MF Slab (GL 2‐3/D‐H) 21 21‐Jul‐17 14‐Aug‐17 10‐Jul‐17 A 13‐Oct‐17 100% 55% ‐90

A11070 Zone A5 Wall, Column & 1MF Slab (GL 3‐6/D‐H) 12 04‐Oct‐17 18‐Oct‐17 04‐Oct‐17 18‐Oct‐17 100% 0% ‐102

1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level1MF-2F Level

A11080 Zone A1 Wall, Column & 2F Slab (GL 2‐3/A‐D) 21 19‐Sep‐17 16‐Oct‐17 11‐Sep‐17 A 21‐Oct‐17 100% 35% ‐100

A11160 Zone A4 Wall, Column & 2F Slab (GL 2‐3/D‐H) 16 14‐Oct‐17 02‐Nov‐17 14‐Oct‐17 02‐Nov‐17 100% 0% ‐85

A11220 Zone A5 Wall, Column & 2F Slab (GL 3‐6/D‐H) 14 19‐Oct‐17 04‐Nov‐17 28‐Sep‐17 A 16‐Oct‐17 100% 0% ‐76

2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level2F-3F Level

A11320 Zone A1 Wall, Column & 3F Slab (GL 2‐3/A‐D) 21 23‐Oct‐17 16‐Nov‐17 23‐Oct‐17 16‐Nov‐17 100% 0% ‐100

A11530 Zone A4 Wall, Column & 3F Slab (GL 2‐3/D‐H) 20 03‐Nov‐17 25‐Nov‐17 03‐Nov‐17 25‐Nov‐17 100% 0% ‐80

A11620 Zone A5 Wall, Column & 3F Slab @GL 3‐6/D‐H 18 03‐Nov‐17 23‐Nov‐17 03‐Nov‐17 23‐Nov‐17 100% 0% ‐85

Zone H StructZone H StructureZone H StructureZone H StructureZone H StructureZone H StructureZone H StructureZone H StructureZone H StructureZone H Structure

GL-3F Level GL-3F Level (Structure Remains Propped before Zone K construction complete)GL-3F Level (Structure Remains Propped before Zone K construction complete)GL-3F Level (Structure Remains Propped before Zone K construction complete)GL-3F Level (Structure Remains Propped before Zone K construction complete)GL-3F Level (Structure Remains Propped before Zone K construction complete)GL-3F Level (Structure Remains Propped before Zone K construction complete)GL-3F Level (Structure Remains Propped before Zone K construction complete)GL-3F Level (Structure Remains Propped before Zone K construction complete)GL-3F Level (Structure Remains Propped before Zone K construction complete)

A10880 Podium Wall, Column & GF slab (GL 11‐14/L‐M) 82 03‐Oct‐16 10‐Jan‐17 03‐Oct‐16 A 05‐Sep‐17 A 100% 100% ‐86

A10890 Podium Wall, Column & 1F slab (GL 11‐14/L‐M) 10 03‐Oct‐17 14‐Oct‐17 24‐Jul‐17 A 14‐Sep‐17 A 100% 100% ‐81

A10900 Podium Wall, Column & 1MF slab (GL 11‐14/L‐M) 10 03‐Oct‐17 14‐Oct‐17 30‐Sep‐17 A 13‐Oct‐17 100% 10% ‐90

A10910 Podium Wall, Column & 2F slab (GL 11‐14/L‐M) 9 14‐Oct‐17 24‐Oct‐17 14‐Oct‐17 24‐Oct‐17 100% 0% ‐85

A17315 Construct B1 Slab (GL 11‐12/G‐M & GL 11‐14/M) 12 09‐Sep‐17 22‐Sep‐17 18‐Aug‐17 A 12‐Oct‐17 100% 30% ‐107

A17325 Podium Wall, Column & LGF slab (GL 11‐13/H‐L) 10 13‐Oct‐17 24‐Oct‐17 13‐Oct‐17 24‐Oct‐17 100% 0% ‐107

A17330 Podium Wall, Column & GF slab (GL 11‐14/H‐L, Staircase & M15 Boun 12 25‐Oct‐17 08‐Nov‐17 25‐Oct‐17 08‐Nov‐17 100% 0% ‐81

A17340 Podium Wall, Column & 1F slab (GL 11‐14/H‐L) 13 09‐Nov‐17 23‐Nov‐17 09‐Nov‐17 23‐Nov‐17 100% 0% ‐78

A17350 Podium Wall, Column & 1MF slab (GL 11‐14/H‐L) 13 24‐Nov‐17 08‐Dec‐17 24‐Nov‐17 08‐Dec‐17 100% 0% ‐76

A17360 Podium Wall, Column & 2F slab (GL 11‐14/H‐L) 12 09‐Dec‐17 22‐Dec‐17 09‐Dec‐17 22‐Dec‐17 100% 0% ‐73

A17370 Podium Wall, Column & 3F slab (GL 11‐14/H‐M) 20 23‐Dec‐17 18‐Jan‐18 23‐Dec‐17 18‐Jan‐18 20.83% 0% ‐69

A17380 Podium Shading Structure Wall, Column & Roof slab (GL 11‐13/H‐K) 11 19‐Jan‐18 31‐Jan‐18 19‐Jan‐18 31‐Jan‐18 0% 0% ‐68

A17390 Complete Zone H Structure 0 31‐Jan‐18 31‐Jan‐18 0% 0% ‐68

Zone H ExterZone H External Wall (GL 11-13/M) @M14aZone H External Wall (GL 11-13/M) @M14aZone H External Wall (GL 11-13/M) @M14aZone H External Wall (GL 11-13/M) @M14aZone H External Wall (GL 11-13/M) @M14aZone H External Wall (GL 11-13/M) @M14aZone H External Wall (GL 11-13/M) @M14aZone H External Wall (GL 11-13/M) @M14aZone H External Wall (GL 11-13/M) @M14a

A59220 Construct carriageway wall CWA (GL 11.5‐12/M) 15 05‐Jun‐17 21‐Jun‐17 03‐May‐17 A 26‐Sep‐17 A 100% 100% ‐82

A59230 Construct external staircase B1F‐GF (1st pour) 15 16‐Aug‐17 01‐Sep‐17 24‐Jul‐17 A 03‐Oct‐17 100% 90% ‐72

A59240 Construct external staircase B1F‐GF (2nd pour) 18 21‐Sep‐17 14‐Oct‐17 06‐Sep‐17 A 11‐Sep‐17 A 100% 100% ‐35

A59250 Complete Podium External Structure & H/O Area M14a 0 03‐Oct‐17 03‐Oct‐17 100% 0% ‐54

West Core WaWest Core Wall (Zone M) @ GL 7-8/A-EWest Core Wall (Zone M) @ GL 7-8/A-EWest Core Wall (Zone M) @ GL 7-8/A-EWest Core Wall (Zone M) @ GL 7-8/A-EWest Core Wall (Zone M) @ GL 7-8/A-EWest Core Wall (Zone M) @ GL 7-8/A-EWest Core Wall (Zone M) @ GL 7-8/A-EWest Core Wall (Zone M) @ GL 7-8/A-EWest Core Wall (Zone M) @ GL 7-8/A-E

Area EffectedArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-EArea Effected by Struts @ GL 7-8/D-E

A57820 Construct B1‐GF Wall, Column & GF Slab  (GL 7‐8/D‐E) 9 01‐Nov‐17 10‐Nov‐17 01‐Nov‐17 10‐Nov‐17 100% 0% ‐48

A57830 Construct GF‐1MF Wall, Column & 1MF Slab (GL 7‐8/D‐E) 10 19‐Oct‐17 31‐Oct‐17 19‐Oct‐17 31‐Oct‐17 100% 0% ‐29

A57840 Construct 1MF‐2F Wall, Column & 2F Slab (GL 7‐8/D‐E) 10 07‐Oct‐17 18‐Oct‐17 07‐Oct‐17 18‐Oct‐17 60% 0% ‐9

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Complete Podium External Structure & H/O Area M14a, 

A57830
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R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
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Actual / Forecast
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B/L  %
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Actual %
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(+/-d)
A57850 Construct 2F‐3F Wall, Column & 3F Slab (GL 7‐8/D‐E) 10 19‐Oct‐17 31‐Oct‐17 19‐Oct‐17 31‐Oct‐17 0% 0% ‐9

A57860 Construct 3F‐4F Wall, Column & 4F Slab (GL 7‐8/D‐E) 10 29‐Nov‐17 09‐Dec‐17 19‐Sep‐17 A 06‐Oct‐17 0% 70% 21

A57870 Complete 4/F West Core Wall Podium Structure (GL 7‐8/D‐E) 0 31‐Oct‐17 31‐Oct‐17 0% 0% 1

East Core WaEast Core Wall (Zone N) @ GL 7-8/L-MEast Core Wall (Zone N) @ GL 7-8/L-MEast Core Wall (Zone N) @ GL 7-8/L-MEast Core Wall (Zone N) @ GL 7-8/L-MEast Core Wall (Zone N) @ GL 7-8/L-MEast Core Wall (Zone N) @ GL 7-8/L-MEast Core Wall (Zone N) @ GL 7-8/L-MEast Core Wall (Zone N) @ GL 7-8/L-MEast Core Wall (Zone N) @ GL 7-8/L-M

A43160 3F‐4F Staircase  (GL 7‐8/M) 8 19‐Aug‐17 28‐Aug‐17 01‐Aug‐17 A 14‐Oct‐17 100% 0% ‐51

A43170 Complete 4/F East Core Wall Podium Structure 0 14‐Oct‐17 14‐Oct‐17 100% 0% ‐51

Podium StructPodium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)

Zone C @ GLZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-KZone C @ GL 1-5/H-K

A15920 Stage 2 ‐ Construct wal l, column & GF slab (GL 7'‐5/H‐K) 20 20‐May‐17 13‐Jun‐17 29‐May‐17 A 09‐Oct‐17 100% 75% ‐98

A15930 Stage 3/4 ‐ Construct hanging columns, wall, beam & slab @ 1MF, 1F  30 12‐Sep‐17 18‐Oct‐17 01‐Sep‐17 A 09‐Oct‐17 100% 90% ‐68

A15940 Stage 5 ‐ Construct wal l, column & 2F slab (GL 1‐5/H‐K) 25 10‐Oct‐17 08‐Nov‐17 10‐Oct‐17 08‐Nov‐17 100% 0% ‐68

A15950 Stage 5 ‐ Complete Zone C for T5 stability prop installaƟon 0 08‐Nov‐17 08‐Nov‐17 100% 0% ‐68

A42900 Stage 5 ‐ Construct wal l, column & 3F slab (GL 1‐5/H‐K) 30 09‐Nov‐17 13‐Dec‐17 09‐Nov‐17 13‐Dec‐17 100% 0% ‐68

A42910 Complete Zone C Structure 0 13‐Dec‐17 13‐Dec‐17 100% 0% ‐68

Installation ofInstallation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5Installation of Stability Prop for T5

A15960 Stage 5 ‐ Install T5 stability prop 2 09‐Nov‐17 10‐Nov‐17 09‐Nov‐17 10‐Nov‐17 100% 0% ‐59

A15970 Stage 5 ‐ Complete T5 stability prop 0 10‐Nov‐17 10‐Nov‐17 100% 0% ‐59

Zone D @GL Zone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-MZone D @GL 1-5/K-M and @GL 5-7/H-M

Zone D ExterZone D External Wall (GL 1-7/M) @ M14 & M13Zone D External Wall (GL 1-7/M) @ M14 & M13Zone D External Wall (GL 1-7/M) @ M14 & M13Zone D External Wall (GL 1-7/M) @ M14 & M13Zone D External Wall (GL 1-7/M) @ M14 & M13Zone D External Wall (GL 1-7/M) @ M14 & M13Zone D External Wall (GL 1-7/M) @ M14 & M13Zone D External Wall (GL 1-7/M) @ M14 & M13Zone D External Wall (GL 1-7/M) @ M14 & M13

A59280 Install void former on AEL tunnel @GL 1‐7/M 8 09‐Nov‐17 17‐Nov‐17 09‐Nov‐17 17‐Nov‐17 100% 0% ‐68

A59290 Construct B1 slab support & External Wall @GL 1‐7/M 25 18‐Nov‐17 16‐Dec‐17 18‐Nov‐17 16‐Dec‐17 100% 0% ‐68

A59300 Complete External Wall @GL 1‐7/M & H/O M13 & M14 0 16‐Dec‐17 16‐Dec‐17 100% 0% ‐68

Zone D1 (GLZone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)Zone D1 (GL 1-5/K-M)

A15975 Complete Removal of T5 Falseworks 0 11‐Nov‐17 11‐Nov‐17 0% 0% ‐31

A15980 Stage 6 ‐ Propping & Construct 1MF slab (GL 1‐5/K‐M) 18 13‐Nov‐17 02‐Dec‐17 13‐Nov‐17 02‐Dec‐17 0% 0% ‐31

A15990 Stage 7 ‐ Construct wal l, column & 2F slab (GL 1‐5/K‐M) 17 24‐Nov‐17 13‐Dec‐17 24‐Nov‐17 13‐Dec‐17 0% 0% ‐30

A16010 Stage 7 ‐ 1MF & 2F concrete curing (GL 1‐5/K‐M) 7 14‐Dec‐17 21‐Dec‐17 14‐Dec‐17 21‐Dec‐17 0% 0% ‐30

A16020 Stage 8 ‐ De‐prop 1MF  (GL 1‐5/K‐M) 3 22‐Dec‐17 27‐Dec‐17 22‐Dec‐17 27‐Dec‐17 0% 0% ‐30

A16030 Stage 9 ‐ Construct RDE FS & Sprinkler Tanks (GL 1‐3/K‐M) 35 28‐Dec‐17 07‐Feb‐18 28‐Dec‐17 07‐Feb‐18 0% 0% ‐30

A16040 Stage 9 ‐ Install void filler material on AEL Tunnel (GL 2‐5/J‐M) 22 03‐Jan‐18 27‐Jan‐18 03‐Jan‐18 27‐Jan‐18 0% 0% ‐30

A16100 Stage 9 ‐ Construct external wall (GL 1‐5/M) 10 29‐Jan‐18 08‐Feb‐18 29‐Jan‐18 08‐Feb‐18 0% 0% ‐30

A16110 Stage 9 ‐ Construct wal l, column & B1 slab (GL 7'‐5/K‐M) 16 29‐Jan‐18 15‐Feb‐18 29‐Jan‐18 15‐Feb‐18 0% 0% ‐30

A56730 Stage 10 ‐ Construct carriage wall (GL 1‐5/K‐M) 20 29‐Jan‐18 23‐Feb‐18 29‐Jan‐18 23‐Feb‐18 0% 0% ‐30

A56750 Stage 6 ‐ Propping & Construct 3F slab (GL 1‐5/K‐M) 20 14‐Dec‐17 09‐Jan‐18 14‐Dec‐17 09‐Jan‐18 0% 0% ‐30

A56755 Stage 6 ‐ 3F concrete curing (GL 1‐5/K‐M) 7 10‐Jan‐18 17‐Jan‐18 10‐Jan‐18 17‐Jan‐18 0% 0% ‐30

A56760 Stage 7 ‐ De‐prop 3F  (GL 1‐5/K‐M) 3 18‐Jan‐18 20‐Jan‐18 18‐Jan‐18 20‐Jan‐18 0% 0% ‐30

Zone D2 (GLZone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)Zone D2 (GL 5-7/H-M)

A16050 Complete Removal of T1 Falseworks (GL H‐L) 0 07‐Dec‐17 07‐Dec‐17 0% 0% ‐40

A16055 Stage 6 ‐ Construct retaining wall (GL 5‐7/H‐K) 15 08‐Dec‐17 27‐Dec‐17 08‐Dec‐17 27‐Dec‐17 0% 0% ‐40

A16060 Stage 7 ‐ Propping & Construct 1MF slab (GL 5‐7/H‐M) 24 08‐Dec‐17 08‐Jan‐18 08‐Dec‐17 08‐Jan‐18 0% 0% ‐40

A16070 Stage 8 ‐ Construct 2F wall, column & slab (GL 5‐7/H‐M) 24 20‐Dec‐17 19‐Jan‐18 20‐Dec‐17 19‐Jan‐18 0% 0% ‐40

A16080 Stage 8 ‐ 1MF & 2F concrete curing (GL 5‐7/H‐M) 7 20‐Jan‐18 26‐Jan‐18 20‐Jan‐18 26‐Jan‐18 0% 0% ‐50

A16090 Stage 9 ‐ De‐prop 1MF  (GL 5‐7/K‐M) 3 27‐Jan‐18 30‐Jan‐18 27‐Jan‐18 30‐Jan‐18 0% 0% ‐40

A16120 Stage 10 ‐ Install void filler material on AEL Tunnel (GL 5‐8/H‐M) 8 31‐Jan‐18 08‐Feb‐18 31‐Jan‐18 08‐Feb‐18 0% 0% ‐40

A16125 Stage 10 ‐ Construct B1 slab (GL 5‐8/H‐M) 10 05‐Feb‐18 15‐Feb‐18 05‐Feb‐18 15‐Feb‐18 0% 0% ‐40

A16260 Stage 9 ‐ Construct wal l, column & 3F slab (GL 5‐7/H‐M) 20 27‐Jan‐18 22‐Feb‐18 27‐Jan‐18 22‐Feb‐18 0% 0% ‐40

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Complete 4/F West Core Wall Podium Structure (GL 7‐8/D‐E), 

Complete 4/F East Core Wall Podium Structure, 

Stage 5 ‐ Complete Zone C for T5 stability prop installaƟo

Complete Zone C Structu

Stage 5 ‐ Complete T5 stability prop, 

Complete External W

Complete Removal of T5 Falseworks, 

Complete Removal of T1 False
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Zone B @5-7/Zone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-JZone B @5-7/E-J

A16290 Stage 1 ‐ Construct wal l, column & B1 slab (GL 5‐7/E‐J) 8 08‐Dec‐17 16‐Dec‐17 08‐Dec‐17 16‐Dec‐17 0% 0% ‐40

A16300 Stage 2 ‐ Construct wal l, column & GF slab (GL 5‐7/E‐J) 8 18‐Dec‐17 28‐Dec‐17 18‐Dec‐17 28‐Dec‐17 0% 0% ‐40

A16310 Stage 3 ‐ Construct hanging columns, wall, cols & 1MF slab (GL 5‐7/E‐J) 10 29‐Dec‐17 10‐Jan‐18 29‐Dec‐17 10‐Jan‐18 0% 0% ‐40

A16320 Stage 4 ‐ Construct wal l, column & 2F slab (GL 5‐7/E‐J) 10 11‐Jan‐18 22‐Jan‐18 11‐Jan‐18 22‐Jan‐18 0% 0% ‐40

A16330 Stage 5 ‐ Construct wal l, column & 3F slab (GL 5‐7/E‐J) 10 23‐Jan‐18 02‐Feb‐18 23‐Jan‐18 02‐Feb‐18 0% 0% ‐40

A16340 Stage 6 ‐ De‐prop Zone B (GL 5‐7/E‐J) 3 03‐Feb‐18 06‐Feb‐18 03‐Feb‐18 06‐Feb‐18 0% 0% ‐40

A48010 Complete Zone B Structure 0 06‐Feb‐18 06‐Feb‐18 0% 0% ‐40

Zone Q @5-7/Zone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-FZone Q @5-7/D-F

A16350 Stage 1 ‐ Construct wal l, column & B1 slab (GL 5‐7/D‐F) 8 08‐Dec‐17 16‐Dec‐17 08‐Dec‐17 16‐Dec‐17 0% 0% ‐40

A16360 Stage 2 ‐ Construct wal l, column & GF slab (GL 5‐7/D‐F) 8 18‐Dec‐17 28‐Dec‐17 18‐Dec‐17 28‐Dec‐17 0% 0% ‐40

A16370 Stage 3 ‐ Construct hanging columns, wall, cols & 1MF slab (GL 5‐7/D‐F) 8 29‐Dec‐17 08‐Jan‐18 29‐Dec‐17 08‐Jan‐18 0% 0% ‐40

A16380 Stage 4 ‐ Construct wal l, column & 2F slab (GL 5‐7/D‐F) 8 09‐Jan‐18 17‐Jan‐18 09‐Jan‐18 17‐Jan‐18 0% 0% ‐40

A16390 Stage 5 ‐ Construct wal l, column & 3F slab (GL 5‐7/D‐F) 8 18‐Jan‐18 26‐Jan‐18 18‐Jan‐18 26‐Jan‐18 0% 0% ‐40

A16400 Stage 6 ‐ De‐prop Zone Q (GL 5‐7/D‐F) 3 27‐Jan‐18 30‐Jan‐18 27‐Jan‐18 30‐Jan‐18 0% 0% ‐40

A16410 Complete Zone Q Structure 0 30‐Jan‐18 30‐Jan‐18 0% 0% ‐40

Podium StructPodium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)

Zone K & L ExZone K & L External & Carriageway Walls (GL 8-11/M) @M14Zone K & L External & Carriageway Walls (GL 8-11/M) @M14Zone K & L External & Carriageway Walls (GL 8-11/M) @M14Zone K & L External & Carriageway Walls (GL 8-11/M) @M14Zone K & L External & Carriageway Walls (GL 8-11/M) @M14Zone K & L External & Carriageway Walls (GL 8-11/M) @M14Zone K & L External & Carriageway Walls (GL 8-11/M) @M14Zone K & L External & Carriageway Walls (GL 8-11/M) @M14Zone K & L External & Carriageway Walls (GL 8-11/M) @M14

A59190 Construct tunnel base slab (GL 11/L‐M) 10 29‐Jul‐17 07‐Aug‐17 19‐Jul‐17 A 07‐Sep‐17 A 100% 100% ‐76

A59200 Construct B1 slab (GL 9‐11/K‐L) 12 25‐Sep‐17 10‐Oct‐17 18‐Sep‐17 A 10‐Oct‐17 100% 10% ‐78

A59210 Construct carriageway wall CWA (GL 11‐11.5/L) 12 11‐Oct‐17 24‐Oct‐17 20‐Sep‐17 A 12‐Oct‐17 100% 5% ‐68

A59260 Construct column, wall & GF slab (GL 8‐12/M) 18 22‐Aug‐17 11‐Sep‐17 03‐Jul‐17 A 14‐Oct‐17 100% 97% ‐52

A59270 Complete Podium External Wall to GF & H/O Area M14 0 14‐Oct‐17 14‐Oct‐17 100% 0% ‐52

Zone K & L @Zone K & L @GL 8-11/H-M (K, L & P de-prop together)Zone K & L @GL 8-11/H-M (K, L & P de-prop together)Zone K & L @GL 8-11/H-M (K, L & P de-prop together)Zone K & L @GL 8-11/H-M (K, L & P de-prop together)Zone K & L @GL 8-11/H-M (K, L & P de-prop together)Zone K & L @GL 8-11/H-M (K, L & P de-prop together)Zone K & L @GL 8-11/H-M (K, L & P de-prop together)Zone K & L @GL 8-11/H-M (K, L & P de-prop together)Zone K & L @GL 8-11/H-M (K, L & P de-prop together)

A16420 Stage 7 ‐ Propping & Construct 1MF beam & slab (GL 8‐10/H‐L) 15 08‐Dec‐17 27‐Dec‐17 08‐Dec‐17 27‐Dec‐17 0% 0% ‐40

A16430 Stage 8 ‐ Construct column, wall & 2F slab (GL 8‐10/H‐M) 13 28‐Dec‐17 12‐Jan‐18 28‐Dec‐17 12‐Jan‐18 0% 0% ‐40

A16435 Stage 8 ‐ 2F Concrete Curing 7 13‐Jan‐18 19‐Jan‐18 13‐Jan‐18 19‐Jan‐18 0% 0% ‐50

A16440 Stage 9 ‐ Construct GF slab (GL 8‐11/H‐M) 12 20‐Jan‐18 02‐Feb‐18 20‐Jan‐18 02‐Feb‐18 0% 0% ‐40

A16450 Stage 9 ‐ Propping & Construct column, wall & 3F slab (GL 8‐11/H‐M) 20 20‐Jan‐18 12‐Feb‐18 20‐Jan‐18 12‐Feb‐18 0% 0% ‐40

A16460 Stage 10 ‐ Construct GF hanger column & wall (GL 8‐11/H‐M) 12 03‐Feb‐18 20‐Feb‐18 03‐Feb‐18 20‐Feb‐18 0% 0% ‐40

Zone P @GL Zone P @GL 11-8/7-5Zone P @GL 11-8/7-5Zone P @GL 11-8/7-5Zone P @GL 11-8/7-5Zone P @GL 11-8/7-5Zone P @GL 11-8/7-5Zone P @GL 11-8/7-5Zone P @GL 11-8/7-5Zone P @GL 11-8/7-5

A16590 Stage 1 ‐ Construct retaining wall (GL 8‐10/D‐G) 15 08‐Dec‐17 27‐Dec‐17 08‐Dec‐17 27‐Dec‐17 0% 0% ‐40

A16595 Stage 1 ‐ Construct B1 Slab (GL 7‐11/D‐J) 15 28‐Dec‐17 15‐Jan‐18 28‐Dec‐17 15‐Jan‐18 0% 0% ‐40

A16620 Stage 2 ‐ Propping & Construct 1MF slab (GL 10‐11/D‐H) 13 16‐Jan‐18 30‐Jan‐18 16‐Jan‐18 30‐Jan‐18 0% 0% ‐40

A16630 Stage 2 ‐ Propping & Construct 1MF slab (GL 8‐10/D‐H) 13 31‐Jan‐18 14‐Feb‐18 31‐Jan‐18 14‐Feb‐18 0% 0% ‐40

A16640 Stage 3 ‐ Construct 2F beam & slab (GL 10‐11/D‐H) 10 31‐Jan‐18 10‐Feb‐18 31‐Jan‐18 10‐Feb‐18 0% 0% ‐40

A16650 Stage 3 ‐ Construct 2F beam & slab (GL 8‐10/D‐H) 10 15‐Feb‐18 01‐Mar‐18 15‐Feb‐18 01‐Mar‐18 0% 0% ‐40

Podium StructPodium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)

Zone E & E1 @Zone E & E1 @GL 10-8/A-E (not within deferred zone)Zone E & E1 @GL 10-8/A-E (not within deferred zone)Zone E & E1 @GL 10-8/A-E (not within deferred zone)Zone E & E1 @GL 10-8/A-E (not within deferred zone)Zone E & E1 @GL 10-8/A-E (not within deferred zone)Zone E & E1 @GL 10-8/A-E (not within deferred zone)Zone E & E1 @GL 10-8/A-E (not within deferred zone)Zone E & E1 @GL 10-8/A-E (not within deferred zone)Zone E & E1 @GL 10-8/A-E (not within deferred zone)

A16870 Stage 4 ‐ Construct 2F beam & slab (GL 12‐8/A‐C) 20 25‐Sep‐17 19‐Oct‐17 03‐Sep‐17 A 23‐Sep‐17 A 100% 100% ‐52

A16890 Stage 5 ‐ Construct wal l, column & 3F roof (GL 12‐8/A‐C) 21 25‐Sep‐17 20‐Oct‐17 21‐Sep‐17 A 17‐Oct‐17 100% 25% ‐49

A16920 Stage 8 ‐ 1MF, 2F  & 3F  Concrete Curing (GL 12‐8/A‐C: incl. Area E1) 7 18‐Oct‐17 24‐Oct‐17 18‐Oct‐17 24‐Oct‐17 100% 0% ‐60

A16930 Stage 9 ‐ De‐prop 1MF & 3F 6 25‐Oct‐17 01‐Nov‐17 25‐Oct‐17 01‐Nov‐17 100% 0% ‐49

A16940 Stage 8 ‐ Complete Zone E 0 01‐Nov‐17 01‐Nov‐17 100% 0% ‐49

Installation ofInstallation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4Installation of Stability Prop for T3 & T4

A16960 Stage 5 ‐ Install T3 stability prop 2 03‐Oct‐17 04‐Oct‐17 03‐Oct‐17 04‐Oct‐17 100% 0% ‐50

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Complete Podium External Wall to GF & H/O Area M14, 

Stage 8 ‐ Complete Zone E, 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A16970 Stage 5 ‐ Complete T3 stability prop 0 04‐Oct‐17 04‐Oct‐17 100% 0% ‐50

A16980 Stage 5 ‐ Install T4 stability prop 2 03‐Oct‐17 04‐Oct‐17 03‐Oct‐17 04‐Oct‐17 100% 0% ‐41

A16990 Stage 5 ‐ Complete T4 stability prop 0 04‐Oct‐17 04‐Oct‐17 100% 0% ‐41

Zone G @GL Zone G @GL 14-11/A-HZone G @GL 14-11/A-HZone G @GL 14-11/A-HZone G @GL 14-11/A-HZone G @GL 14-11/A-HZone G @GL 14-11/A-HZone G @GL 14-11/A-HZone G @GL 14-11/A-HZone G @GL 14-11/A-H

A17065 Stage 5 ‐ Install void former & Construct B1 Slab (GL 11‐12, GL 10‐11,  16 09‐Dec‐17 29‐Dec‐17 09‐Dec‐17 29‐Dec‐17 0% 0% ‐20

A17070 Stage 6 ‐ Propping & Construct 1MF slab (GL 11‐14/A‐C) 12 19‐Dec‐17 04‐Jan‐18 19‐Dec‐17 04‐Jan‐18 0% 0% ‐20

A17080 Stage 6 ‐ Propping & Construct 1MF slab (GL 11‐14/C‐E) 12 23‐Dec‐17 09‐Jan‐18 23‐Dec‐17 09‐Jan‐18 0% 0% ‐20

A17090 Stage 6 ‐ Propping & Construct 1MF slab (GL 11‐14/E‐G) 12 30‐Dec‐17 13‐Jan‐18 30‐Dec‐17 13‐Jan‐18 0% 0% ‐20

A17100 Stage 6 ‐ Construct Gallery walls, column & slab (GL 11‐14/B‐E) 10 10‐Jan‐18 20‐Jan‐18 10‐Jan‐18 20‐Jan‐18 0% 0% ‐20

A17110 Stage 7 ‐ Construct 2/F wall,  beam & slab (GL 11‐14/A‐C) incl. curing 16 05‐Jan‐18 23‐Jan‐18 05‐Jan‐18 23‐Jan‐18 0% 0% ‐20

A17120 Stage 7 ‐ Construct 2/F wall,  beam & slab (GL 11‐14/C‐E) incl. curing 16 10‐Jan‐18 27‐Jan‐18 10‐Jan‐18 27‐Jan‐18 0% 0% ‐20

A17130 Stage 7 ‐ Construct 2/F wall,  beam & slab (GL 11‐14/E‐G) incl. curing 16 15‐Jan‐18 01‐Feb‐18 15‐Jan‐18 01‐Feb‐18 0% 0% ‐20

Zone J @ GL Zone J @ GL 12-14/G-HZone J @ GL 12-14/G-HZone J @ GL 12-14/G-HZone J @ GL 12-14/G-HZone J @ GL 12-14/G-HZone J @ GL 12-14/G-HZone J @ GL 12-14/G-HZone J @ GL 12-14/G-HZone J @ GL 12-14/G-H

A46340 Podium Wall, Column & GF slab (GL 12‐14/G‐H) 8 01‐Feb‐18 09‐Feb‐18 01‐Feb‐18 09‐Feb‐18 0% 0% ‐71

A46350 Podium Wall, Column & 1F slab (GL 12‐14/G‐H) 8 10‐Feb‐18 19‐Feb‐18 10‐Feb‐18 19‐Feb‐18 0% 0% ‐71

A46360 Podium Wall, Column & 1MF slab (GL 12‐14/G‐H) 8 20‐Feb‐18 28‐Feb‐18 20‐Feb‐18 28‐Feb‐18 0% 0% ‐71

A46370 Podium Wall, Column & 2F slab (GL 12‐14/G‐H) 8 01‐Mar‐18 09‐Mar‐18 01‐Mar‐18 09‐Mar‐18 0% 0% ‐71

A46380 Podium Wall, Column & 3F slab (GL 12‐14/G‐H) 12 10‐Mar‐18 23‐Mar‐18 10‐Mar‐18 23‐Mar‐18 0% 0% ‐71

M+ Mega TrussM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site ConstructionM+ Mega Truss Site Construction

Site ConstructSite Construction of Truss 5Site Construction of Truss 5Site Construction of Truss 5Site Construction of Truss 5Site Construction of Truss 5Site Construction of Truss 5Site Construction of Truss 5Site Construction of Truss 5Site Construction of Truss 5

A50525 T5 Steel Truss Concrete Encasement (LoE) 91 08‐Mar‐17 29‐Jun‐17 08‐Mar‐17 A 23‐Sep‐17 A 100% 100% ‐23

Site ConstructSite Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1Site Construction of Truss 1

A40520 T1 Steel Truss Concrete Encasement (LoE) 110 04‐May‐17 11‐Sep‐17 03‐May‐17 A 06‐Sep‐17 A 100% 100% ‐27

RC Works to +RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)

A40950 Rebar Fixing @GL G‐D 7 19‐Aug‐17 26‐Aug‐17 17‐Aug‐17 A 30‐Aug‐17 A 100% 100% ‐52

A40960 Formworks @GL G‐D 1 07‐Sep‐17 08‐Sep‐17 28‐Aug‐17 A 01‐Sep‐17 A 100% 100% ‐53

A40970 ConcreƟng to Top Chord @GL G‐D 1 09‐Sep‐17 11‐Sep‐17 02‐Sep‐17 A 02‐Sep‐17 A 100% 100% ‐53

A40980 Concrete Curing Top Chord @GL G‐D 4 11‐Sep‐17 15‐Sep‐17 04‐Sep‐17 A 06‐Sep‐17 A 100% 100% ‐62

A40985 Complete Truss 1 ConstrucƟon 0 09‐Sep‐17 06‐Sep‐17 A 100% 100% ‐62

Site ConstructSite Construction of Truss 2Site Construction of Truss 2Site Construction of Truss 2Site Construction of Truss 2Site Construction of Truss 2Site Construction of Truss 2Site Construction of Truss 2Site Construction of Truss 2Site Construction of Truss 2

A46715 T2 Steel Truss Concrete Encasement (LoE) 110 11‐May‐17 18‐Sep‐17 11‐May‐17 A 09‐Sep‐17 A 100% 100% ‐33

RC Works to +RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)RC Works to +37.95mPD (Top Chord - 4/F)

A48890 Rebar Fixing @GL G‐D 6 19‐Aug‐17 25‐Aug‐17 17‐Aug‐17 A 01‐Sep‐17 A 100% 100% ‐50

A48990 Formworks @GL G‐D 1 07‐Sep‐17 08‐Sep‐17 28‐Aug‐17 A 05‐Sep‐17 A 100% 100% ‐52

A49080 ConcreƟng to Top Chord @GL G‐D 1 09‐Sep‐17 11‐Sep‐17 05‐Sep‐17 A 05‐Sep‐17 A 100% 100% ‐51

A49160 Concrete Curing Top Chord @GL G‐D 5 11‐Sep‐17 16‐Sep‐17 06‐Sep‐17 A 09‐Sep‐17 A 100% 100% ‐59

A49165 Complete Truss 2 ConstrucƟon 0 16‐Sep‐17 09‐Sep‐17 A 100% 100% ‐59

Site ConstructSite Construction of Truss 3Site Construction of Truss 3Site Construction of Truss 3Site Construction of Truss 3Site Construction of Truss 3Site Construction of Truss 3Site Construction of Truss 3Site Construction of Truss 3Site Construction of Truss 3

A13190 T3 Steel Truss Concrete Encasement (LoE) 63 20‐May‐17 03‐Aug‐17 31‐May‐17 A 03‐Oct‐17 100% 100% ‐50

Site ConstructSite Construction of Truss 4Site Construction of Truss 4Site Construction of Truss 4Site Construction of Truss 4Site Construction of Truss 4Site Construction of Truss 4Site Construction of Truss 4Site Construction of Truss 4Site Construction of Truss 4

A15510 T4 Steel Truss Concrete Encasement (LoE) 64 31‐May‐17 14‐Aug‐17 09‐Jun‐17 A 03‐Oct‐17 100% 100% ‐41

RC Works to +RC Works to +31.3mPD (Top Chord - 3/F)RC Works to +31.3mPD (Top Chord - 3/F)RC Works to +31.3mPD (Top Chord - 3/F)RC Works to +31.3mPD (Top Chord - 3/F)RC Works to +31.3mPD (Top Chord - 3/F)RC Works to +31.3mPD (Top Chord - 3/F)RC Works to +31.3mPD (Top Chord - 3/F)RC Works to +31.3mPD (Top Chord - 3/F)RC Works to +31.3mPD (Top Chord - 3/F)

A15810 Concrete Curing Top Chord CJ4 @GL F‐D 3 08‐Sep‐17 10‐Sep‐17 30‐Aug‐17 A 01‐Sep‐17 A 100% 100% ‐37

A15850 Concrete Curing Top Chord CJ4 @GL D‐C 3 08‐Sep‐17 10‐Sep‐17 30‐Aug‐17 A 01‐Sep‐17 A 100% 100% ‐30

A15890 Concrete Curing Top Chord CJ4 @GL C‐A 3 08‐Sep‐17 10‐Sep‐17 30‐Aug‐17 A 01‐Sep‐17 A 100% 100% ‐17

A15900 Complete Truss 4 ConstrucƟon 0 10‐Sep‐17 01‐Sep‐17 A 100% 100% ‐17

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Stage 5 ‐ Complete T3 stability prop, 

Stage 5 ‐ Complete T4 stability prop, 

Complete Truss 1 ConstrucƟon, 

Complete Truss 2 ConstrucƟon, 

Complete Truss 4 ConstrucƟon, 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Mega Truss InfMega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)

Truss CompleTruss Completion & De-propTruss Completion & De-propTruss Completion & De-propTruss Completion & De-propTruss Completion & De-propTruss Completion & De-propTruss Completion & De-propTruss Completion & De-propTruss Completion & De-prop

A17960 Truss T1 ErecƟon Complete 0 16‐Sep‐17 06‐Sep‐17 A 100% 100% ‐27

A17970 Truss T2 ErecƟon Complete 0 16‐Sep‐17 09‐Sep‐17 A 100% 100% ‐33

A17975 Truss T5 ErecƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐29

A17985 Truss T3 ErecƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐50

A17995 Truss T4 ErecƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐41

A50000 De‐prop Truss 1 6 15‐Sep‐17 22‐Sep‐17 06‐Sep‐17 A 08‐Sep‐17 A 100% 100% ‐23

A50080 De‐prop Truss 2 6 16‐Sep‐17 22‐Sep‐17 08‐Sep‐17 A 09‐Sep‐17 A 100% 100% ‐27

A50085 De‐prop Truss T5 4 01‐Nov‐17 04‐Nov‐17 16‐Aug‐17 A 25‐Aug‐17 A 100% 100% 9

A50095 De‐prop Truss T3 4 05‐Sep‐17 08‐Sep‐17 28‐Aug‐17 A 01‐Sep‐17 A 100% 100% ‐18

A50105 De‐prop Truss T4 4 13‐Sep‐17 16‐Sep‐17 01‐Sep‐17 A 05‐Sep‐17 A 100% 100% ‐12

Removal of MRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular TowersRemoval of Modular Towers

A17980 Removal of Modular Middle Towers & Bracing to Middle Towers @ GL  2 16‐Oct‐17 17‐Oct‐17 16‐Oct‐17 17‐Oct‐17 100% 0% ‐40

A17990 Removal of Modular Side Towers & Bracing to Side Towers @ GL L‐H 3 16‐Oct‐17 18‐Oct‐17 16‐Oct‐17 18‐Oct‐17 100% 0% ‐41

A18010 Removal of Modular Middle Towers & Bracing to Middle Towers @ GL  3 16‐Oct‐17 18‐Oct‐17 16‐Oct‐17 18‐Oct‐17 100% 0% ‐39

A18020 Removal of Modular Side Towers & Bracing to Side Towers @ GL H‐D 3 27‐Sep‐17 29‐Sep‐17 04‐Aug‐17 A 07‐Sep‐17 A 100% 100% ‐5

A18060 Complete Removal of T1 & T2 Modular Towers 0 18‐Oct‐17 18‐Oct‐17 100% 0% ‐39

A57680 Removal of T5 Modular  Side Towers & Bracing 3 03‐Oct‐17 06‐Oct‐17 30‐Sep‐17 A 04‐Oct‐17 100% 20% ‐22

A57690 Removal of T3 Modular  Side Towers & Bracing 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐44

A57700 Removal of T4 Modular  Side Towers & Bracing 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐35

Removal of TRemoval of T5 FalseworksRemoval of T5 FalseworksRemoval of T5 FalseworksRemoval of T5 FalseworksRemoval of T5 FalseworksRemoval of T5 FalseworksRemoval of T5 FalseworksRemoval of T5 FalseworksRemoval of T5 Falseworks

Pre-setup WoPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup Works

A18340 Install addiƟonal beam for strengthening T5 9M trusses 6 03‐Oct‐17 10‐Oct‐17 03‐Oct‐17 10‐Oct‐17 100% 0% ‐35

A18350 Set up Strand Jack Support System at T5 5 11‐Oct‐17 16‐Oct‐17 11‐Oct‐17 16‐Oct‐17 100% 0% ‐35

Removal WoRemoval Works for T5 FalseworksRemoval Works for T5 FalseworksRemoval Works for T5 FalseworksRemoval Works for T5 FalseworksRemoval Works for T5 FalseworksRemoval Works for T5 FalseworksRemoval Works for T5 FalseworksRemoval Works for T5 FalseworksRemoval Works for T5 Falseworks

A57880 InstallaƟon of Strand Jack on Strand Jack Support at T5 5 17‐Oct‐17 21‐Oct‐17 17‐Oct‐17 21‐Oct‐17 100% 0% ‐31

A57890 LiŌ up 100mm 1 23‐Oct‐17 23‐Oct‐17 23‐Oct‐17 23‐Oct‐17 100% 0% ‐31

A57900 Remove PERI Tower Jack head 2 24‐Oct‐17 25‐Oct‐17 24‐Oct‐17 25‐Oct‐17 100% 0% ‐31

A57910 Remove PERI Tower (12 nos.) 3 26‐Oct‐17 30‐Oct‐17 26‐Oct‐17 30‐Oct‐17 100% 0% ‐31

A57920 Lower down 9M truss (6 nos.) 1 31‐Oct‐17 31‐Oct‐17 31‐Oct‐17 31‐Oct‐17 100% 0% ‐31

A57930 Disconnect strand jack system at T5 1 01‐Nov‐17 01‐Nov‐17 01‐Nov‐17 01‐Nov‐17 100% 0% ‐31

A57940 Remove T5 working plaƞorm 3 02‐Nov‐17 04‐Nov‐17 02‐Nov‐17 04‐Nov‐17 100% 0% ‐31

A57960 Remove 9M truss (12 nos.) 4 06‐Nov‐17 09‐Nov‐17 06‐Nov‐17 09‐Nov‐17 100% 0% ‐31

A57970 Remove Non‐Typical truss 4 06‐Nov‐17 09‐Nov‐17 06‐Nov‐17 09‐Nov‐17 100% 0% ‐31

A57980 Remove Spreader Beam 2 10‐Nov‐17 11‐Nov‐17 10‐Nov‐17 11‐Nov‐17 0% 0% ‐31

Removal of TRemoval of T1 & T2 FalseworksRemoval of T1 & T2 FalseworksRemoval of T1 & T2 FalseworksRemoval of T1 & T2 FalseworksRemoval of T1 & T2 FalseworksRemoval of T1 & T2 FalseworksRemoval of T1 & T2 FalseworksRemoval of T1 & T2 FalseworksRemoval of T1 & T2 Falseworks

Pre-setup WoPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup Works

A18250 Install addiƟonal beam for strengthening T1&T2 18M trusses 6 03‐Oct‐17 10‐Oct‐17 30‐Sep‐17 A 09‐Oct‐17 100% 10% ‐42

A18260 Remove Strand Jack on Strand Jack Support at T5 5 10‐Oct‐17 14‐Oct‐17 10‐Oct‐17 14‐Oct‐17 100% 0% ‐42

A18270 Set up Strand Jack Support System at T1 & T2 4 16‐Oct‐17 19‐Oct‐17 16‐Oct‐17 19‐Oct‐17 100% 0% ‐42

Removal WoRemoval Works for T1 & T2 FalseworksRemoval Works for T1 & T2 FalseworksRemoval Works for T1 & T2 FalseworksRemoval Works for T1 & T2 FalseworksRemoval Works for T1 & T2 FalseworksRemoval Works for T1 & T2 FalseworksRemoval Works for T1 & T2 FalseworksRemoval Works for T1 & T2 FalseworksRemoval Works for T1 & T2 Falseworks

A18280 InstallaƟon of Strand Jack on Strand Jack Support at T1,T2 5 04‐Nov‐17 09‐Nov‐17 04‐Nov‐17 09‐Nov‐17 100% 0% ‐40

A18290 LiŌ up 100mm 1 10‐Nov‐17 10‐Nov‐17 10‐Nov‐17 10‐Nov‐17 100% 0% ‐40

A18300 Remove PERI Tower Jack head 2 11‐Nov‐17 13‐Nov‐17 11‐Nov‐17 13‐Nov‐17 100% 0% ‐40

A18310 Remove PERI Tower (12 nos.) 4 14‐Nov‐17 17‐Nov‐17 14‐Nov‐17 17‐Nov‐17 100% 0% ‐40

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Truss T1 ErecƟon Complete, 

Truss T2 ErecƟon Complete, 

Truss T5 ErecƟon Complete, 

Truss T3 ErecƟon Complete, 

Truss T4 ErecƟon Complete, 

Complete Removal of T1 & T2 Modular Towers, 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A57710 Lower down 18M truss (6 nos.) 1 18‐Nov‐17 18‐Nov‐17 18‐Nov‐17 18‐Nov‐17 100% 0% ‐40

A57720 Disconnect strand jack system at T1 & T2 1 18‐Nov‐17 18‐Nov‐17 18‐Nov‐17 18‐Nov‐17 100% 0% ‐40

A57730 Remove T1 & T2 working plaƞorm 3 20‐Nov‐17 22‐Nov‐17 20‐Nov‐17 22‐Nov‐17 33.33% 0% ‐40

A57740 Remove 18M truss (6 nos.) 4 23‐Nov‐17 27‐Nov‐17 23‐Nov‐17 27‐Nov‐17 0% 0% ‐40

A57750 Remove 9M truss (12 nos.) 4 28‐Nov‐17 01‐Dec‐17 28‐Nov‐17 01‐Dec‐17 0% 0% ‐40

A57760 Remove Non‐Typical truss 4 02‐Dec‐17 06‐Dec‐17 02‐Dec‐17 06‐Dec‐17 0% 0% ‐40

A57770 Remove Spreader Beam 3 05‐Dec‐17 07‐Dec‐17 05‐Dec‐17 07‐Dec‐17 0% 0% ‐40

Removal of TRemoval of T3 FalseworksRemoval of T3 FalseworksRemoval of T3 FalseworksRemoval of T3 FalseworksRemoval of T3 FalseworksRemoval of T3 FalseworksRemoval of T3 FalseworksRemoval of T3 FalseworksRemoval of T3 Falseworks

Pre-setup WoPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup Works

A18410 Install addiƟonal beam for strengthening T3 9M trusses 6 20‐Oct‐17 26‐Oct‐17 20‐Oct‐17 26‐Oct‐17 100% 0% ‐42

A18420 Remove Strand Jack on Strand Jack Support at T1 & T2 5 27‐Oct‐17 02‐Nov‐17 27‐Oct‐17 02‐Nov‐17 100% 0% ‐27

A18430 Set up Strand Jack Support System at T3 4 03‐Nov‐17 07‐Nov‐17 03‐Nov‐17 07‐Nov‐17 50% 0% ‐27

Removal WoRemoval Works for T3 FalseworksRemoval Works for T3 FalseworksRemoval Works for T3 FalseworksRemoval Works for T3 FalseworksRemoval Works for T3 FalseworksRemoval Works for T3 FalseworksRemoval Works for T3 FalseworksRemoval Works for T3 FalseworksRemoval Works for T3 Falseworks

A57990 Install Strand Jack on Strand Jack Support at T3 5 07‐Oct‐17 12‐Oct‐17 07‐Oct‐17 12‐Oct‐17 0% 0% ‐1

A58000 LiŌ up 100mm 1 13‐Oct‐17 13‐Oct‐17 13‐Oct‐17 13‐Oct‐17 0% 0% ‐1

A58010 Remove PERI Tower Jack head 2 14‐Oct‐17 16‐Oct‐17 14‐Oct‐17 16‐Oct‐17 0% 0% ‐1

A58020 Remove PERI Tower (12 nos.) 3 17‐Oct‐17 19‐Oct‐17 17‐Oct‐17 19‐Oct‐17 0% 0% ‐1

A58030 Lower down 9M truss (6 nos.) 1 20‐Oct‐17 20‐Oct‐17 20‐Oct‐17 20‐Oct‐17 0% 0% ‐1

A58040 Disconnect strand jack system at T3 1 21‐Oct‐17 21‐Oct‐17 21‐Oct‐17 21‐Oct‐17 0% 0% ‐1

A58050 Remove T3 working plaƞorm 3 23‐Oct‐17 25‐Oct‐17 23‐Oct‐17 25‐Oct‐17 0% 0% ‐1

A58070 Remove 9M truss (12 nos.) 4 26‐Oct‐17 31‐Oct‐17 26‐Oct‐17 31‐Oct‐17 0% 0% ‐1

A58080 Remove Non‐Typical truss 4 26‐Oct‐17 31‐Oct‐17 26‐Oct‐17 31‐Oct‐17 0% 0% ‐1

A58090 Remove Spreader Beam 2 01‐Nov‐17 02‐Nov‐17 01‐Nov‐17 02‐Nov‐17 0% 0% ‐1

Removal of TRemoval of T4 FalseworksRemoval of T4 FalseworksRemoval of T4 FalseworksRemoval of T4 FalseworksRemoval of T4 FalseworksRemoval of T4 FalseworksRemoval of T4 FalseworksRemoval of T4 FalseworksRemoval of T4 Falseworks

Pre-setup WoPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup WorksPre-setup Works

A18470 Install addiƟonal beam for strengthening T4 9M trusses 6 08‐Nov‐17 14‐Nov‐17 08‐Nov‐17 14‐Nov‐17 0% 0% ‐27

A18480 Remove Strand Jack on Strand Jack Support at T3 5 15‐Nov‐17 20‐Nov‐17 15‐Nov‐17 20‐Nov‐17 0% 0% ‐20

A18490 Set up Strand Jack Support System at T4 4 21‐Nov‐17 24‐Nov‐17 21‐Nov‐17 24‐Nov‐17 0% 0% ‐20

Removal WoRemoval Works for T4 FalseworksRemoval Works for T4 FalseworksRemoval Works for T4 FalseworksRemoval Works for T4 FalseworksRemoval Works for T4 FalseworksRemoval Works for T4 FalseworksRemoval Works for T4 FalseworksRemoval Works for T4 FalseworksRemoval Works for T4 Falseworks

A58100 InstallaƟon of Strand Jack on Strand Jack Support at T4 5 25‐Nov‐17 30‐Nov‐17 25‐Nov‐17 30‐Nov‐17 0% 0% ‐20

A58110 LiŌ up 100mm 1 01‐Dec‐17 01‐Dec‐17 01‐Dec‐17 01‐Dec‐17 0% 0% ‐20

A58120 Remove PERI Tower Jack head 2 02‐Dec‐17 04‐Dec‐17 02‐Dec‐17 04‐Dec‐17 0% 0% ‐20

A58130 Remove PERI Tower (12 nos.) 3 05‐Dec‐17 07‐Dec‐17 05‐Dec‐17 07‐Dec‐17 0% 0% ‐20

A58140 Lower down 9M truss (6 nos.) 1 08‐Dec‐17 08‐Dec‐17 08‐Dec‐17 08‐Dec‐17 0% 0% ‐20

A58150 Disconnect strand jack system 1 09‐Dec‐17 09‐Dec‐17 09‐Dec‐17 09‐Dec‐17 0% 0% ‐20

A58160 Remove T4 working plaƞorm 3 11‐Dec‐17 13‐Dec‐17 11‐Dec‐17 13‐Dec‐17 0% 0% ‐20

A58180 Remove 9M truss (12 nos.) 4 14‐Dec‐17 18‐Dec‐17 14‐Dec‐17 18‐Dec‐17 0% 0% ‐20

A58190 Remove Non‐Typical truss 4 14‐Dec‐17 18‐Dec‐17 14‐Dec‐17 18‐Dec‐17 0% 0% ‐20

A58200 Remove Spreader Beam 2 19‐Dec‐17 20‐Dec‐17 19‐Dec‐17 20‐Dec‐17 0% 0% ‐20

RC Works for RC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill SlabsRC Works for T1 & T2 In-fill Slabs

RC Works foRC Works for 4/F In-fill SlabRC Works for 4/F In-fill SlabRC Works for 4/F In-fill SlabRC Works for 4/F In-fill SlabRC Works for 4/F In-fill SlabRC Works for 4/F In-fill SlabRC Works for 4/F In-fill SlabRC Works for 4/F In-fill SlabRC Works for 4/F In-fill Slab

Area BetweeArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular Towers

A18000 Scaffolding for 4/F Slab RC Works @GL L‐H 4 23‐Sep‐17 28‐Sep‐17 01‐Sep‐17 A 04‐Oct‐17 100% 70% ‐41

A18005 Rebar fixing of 4/F Slab @GL L‐H 3 07‐Oct‐17 10‐Oct‐17 07‐Oct‐17 10‐Oct‐17 100% 0% ‐41

A18015 Formworks of 4/F Slab @GL L‐H 1 06‐Oct‐17 06‐Oct‐17 06‐Oct‐17 06‐Oct‐17 100% 0% ‐41

A18030 ConcreƟng 4/F Slab @GL L‐H 1 11‐Oct‐17 11‐Oct‐17 11‐Oct‐17 11‐Oct‐17 100% 0% ‐41

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A18035 Concrete Curing 4/F Slab @GL L‐H 3 12‐Oct‐17 14‐Oct‐17 12‐Oct‐17 14‐Oct‐17 100% 0% ‐50

A18040 Scaffolding for 4/F Slab RC Works @GL H‐E 4 03‐Oct‐17 07‐Oct‐17 29‐Sep‐17 A 04‐Oct‐17 100% 50% ‐38

A18050 Rebar fixing of 4/F Slab @GL H‐E 3 07‐Oct‐17 10‐Oct‐17 07‐Oct‐17 10‐Oct‐17 100% 0% ‐38

A18160 Formworks of 4/F Slab @GL H‐E 1 06‐Oct‐17 06‐Oct‐17 06‐Oct‐17 06‐Oct‐17 100% 0% ‐38

A18165 ConcreƟng 4/F Slab @GL H‐E 1 12‐Oct‐17 12‐Oct‐17 12‐Oct‐17 12‐Oct‐17 100% 0% ‐39

A18175 Concrete Curing 4/F Slab @GL H‐E 3 13‐Oct‐17 15‐Oct‐17 13‐Oct‐17 15‐Oct‐17 100% 0% ‐48

Area of ModArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular Towers

A57480 Scaffolding for 4/F Slab RC Works @GL L‐H 3 18‐Oct‐17 20‐Oct‐17 18‐Oct‐17 20‐Oct‐17 100% 0% ‐39

A57490 Rebar fixing of 4/F Slab @GL L‐H 3 21‐Oct‐17 24‐Oct‐17 21‐Oct‐17 24‐Oct‐17 100% 0% ‐40

A57500 Formworks of 4/F Slab @GL L‐H 1 25‐Oct‐17 25‐Oct‐17 25‐Oct‐17 25‐Oct‐17 100% 0% ‐40

A57510 ConcreƟng 4/F Slab @GL L‐H 1 26‐Oct‐17 26‐Oct‐17 26‐Oct‐17 26‐Oct‐17 100% 0% ‐40

A57520 Concrete Curing 4/F Slab @GL L‐H 3 27‐Oct‐17 29‐Oct‐17 27‐Oct‐17 29‐Oct‐17 100% 0% ‐49

A57530 Scaffolding for 4/F Slab RC Works @GL H‐E 4 19‐Oct‐17 23‐Oct‐17 19‐Oct‐17 23‐Oct‐17 100% 0% ‐39

A57540 Rebar fixing of 4/F Slab @GL H‐E 3 25‐Oct‐17 27‐Oct‐17 25‐Oct‐17 27‐Oct‐17 100% 0% ‐40

A57550 Formworks of 4/F Slab @GL H‐E 1 30‐Oct‐17 30‐Oct‐17 30‐Oct‐17 30‐Oct‐17 100% 0% ‐40

A57560 ConcreƟng 4/F Slab @GL H‐E 1 31‐Oct‐17 31‐Oct‐17 31‐Oct‐17 31‐Oct‐17 100% 0% ‐40

A57570 Concrete Curing 4/F Slab @GL H‐E 3 01‐Nov‐17 03‐Nov‐17 01‐Nov‐17 03‐Nov‐17 100% 0% ‐50

RC Works foRC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)RC Works for 2/F Slab & Beams (6 nos. of Beam)

Area BetweeArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular TowersArea Between Modular Towers

A18065 Scaffolding for 2/F Slab & Beam @GL L‐H 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐43

A18070 Rebar fixing of 2/F Slab & Beam @GL L‐H 3 07‐Oct‐17 10‐Oct‐17 07‐Oct‐17 10‐Oct‐17 100% 0% ‐43

A18080 Formworks of 2/F Slab & Beam @GL L‐H 2 11‐Oct‐17 12‐Oct‐17 11‐Oct‐17 12‐Oct‐17 100% 0% ‐43

A18090 ConcreƟng 2/F Slab & Beam @GL L‐H 1 13‐Oct‐17 13‐Oct‐17 13‐Oct‐17 13‐Oct‐17 100% 0% ‐43

A18100 Concrete Curing 2/F Slab & Beam @GL L‐H 3 14‐Oct‐17 16‐Oct‐17 14‐Oct‐17 16‐Oct‐17 100% 0% ‐52

A18105 Scaffolding for 2/F Slab & Beam @GL H‐E 3 07‐Oct‐17 10‐Oct‐17 07‐Oct‐17 10‐Oct‐17 100% 0% ‐43

A50340 Rebar fixing of 2/F Slab & Beam @GL H‐E 3 11‐Oct‐17 13‐Oct‐17 11‐Oct‐17 13‐Oct‐17 100% 0% ‐43

A50350 Formworks of 2/F Slab & Beam @GL H‐E 2 14‐Oct‐17 16‐Oct‐17 14‐Oct‐17 16‐Oct‐17 100% 0% ‐43

A50360 ConcreƟng 2/F Slab & Beam @GL H‐E 1 17‐Oct‐17 17‐Oct‐17 17‐Oct‐17 17‐Oct‐17 100% 0% ‐43

A50370 Concrete Curing 2/F Slab & Beam @GL H‐E 3 18‐Oct‐17 20‐Oct‐17 18‐Oct‐17 20‐Oct‐17 100% 0% ‐53

Area of ModArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular TowersArea of Modular Towers

A57580 Scaffolding for 2/F Slab & Beam @GL L‐H 3 17‐Oct‐17 19‐Oct‐17 17‐Oct‐17 19‐Oct‐17 100% 0% ‐43

A57590 Rebar fixing of 2/F Slab & Beam @GL L‐H 3 23‐Oct‐17 25‐Oct‐17 23‐Oct‐17 25‐Oct‐17 100% 0% ‐43

A57600 Formworks of 2/F Slab & Beam @GL L‐H 2 20‐Oct‐17 21‐Oct‐17 20‐Oct‐17 21‐Oct‐17 100% 0% ‐43

A57610 ConcreƟng 2/F Slab & Beam @GL L‐H 1 26‐Oct‐17 26‐Oct‐17 26‐Oct‐17 26‐Oct‐17 100% 0% ‐43

A57620 Concrete Curing 2/F Slab & Beam @GL L‐H 3 27‐Oct‐17 29‐Oct‐17 27‐Oct‐17 29‐Oct‐17 100% 0% ‐52

A57630 Scaffolding for 2/F Slab & Beam @GL H‐E 3 20‐Oct‐17 23‐Oct‐17 20‐Oct‐17 23‐Oct‐17 100% 0% ‐43

A57640 Rebar fixing of 2/F Slab & Beam @GL H‐E 3 26‐Oct‐17 30‐Oct‐17 26‐Oct‐17 30‐Oct‐17 100% 0% ‐43

A57650 Formworks of 2/F Slab & Beam @GL H‐E 2 24‐Oct‐17 25‐Oct‐17 24‐Oct‐17 25‐Oct‐17 100% 0% ‐43

A57660 ConcreƟng 2/F Slab & Beam @GL H‐E 1 31‐Oct‐17 31‐Oct‐17 31‐Oct‐17 31‐Oct‐17 100% 0% ‐43

A57670 Concrete Curing 2/F Slab & Beam @GL H‐E 3 01‐Nov‐17 03‐Nov‐17 01‐Nov‐17 03‐Nov‐17 100% 0% ‐54

RC Works foRC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)RC Works for 3/F Beams (2 nos.)

A18110 Falseworks for 3/F Beams RC Works @GL L‐H 5 16‐Oct‐17 20‐Oct‐17 16‐Oct‐17 20‐Oct‐17 100% 0% ‐41

A18115 Rebar fixing of 3/F Beams @GL L‐H 3 21‐Oct‐17 24‐Oct‐17 21‐Oct‐17 24‐Oct‐17 100% 0% ‐41

A18120 Formworks of 3/F Beams @GL  L‐H 3 25‐Oct‐17 27‐Oct‐17 25‐Oct‐17 27‐Oct‐17 100% 0% ‐41

A18130 ConcreƟng 3/F Beams @GL L‐H 1 30‐Oct‐17 30‐Oct‐17 30‐Oct‐17 30‐Oct‐17 100% 0% ‐41

A18140 Concrete Curing 3/F Beams @GL L‐H 5 31‐Oct‐17 04‐Nov‐17 31‐Oct‐17 04‐Nov‐17 100% 0% ‐52
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A18180 Falseworks for 3/F Beams RC Works @GL H‐E 5 21‐Oct‐17 26‐Oct‐17 21‐Oct‐17 26‐Oct‐17 100% 0% ‐41

A18190 Rebar fixing of 3/F Beams @GL H‐E 5 27‐Oct‐17 02‐Nov‐17 27‐Oct‐17 02‐Nov‐17 100% 0% ‐41

A18200 Formworks of 3/F Beams @GL  H‐E 3 03‐Nov‐17 06‐Nov‐17 03‐Nov‐17 06‐Nov‐17 100% 0% ‐41

A18230 ConcreƟng 3/F Beams @GL H‐E 1 07‐Nov‐17 07‐Nov‐17 07‐Nov‐17 07‐Nov‐17 100% 0% ‐41

A18240 Concrete Curing 3/F Beams @GL H‐E 5 08‐Nov‐17 12‐Nov‐17 08‐Nov‐17 12‐Nov‐17 100% 0% ‐52

RC Works foRC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)RC Works for 3/F Wall, Column & Upper Slab (In-fill)

A50455 Scaffolding for 3/F Upper Slab RC Works 6 16‐Oct‐17 21‐Oct‐17 16‐Oct‐17 21‐Oct‐17 100% 0% ‐40

A50460 Rebar fixing of 3/F Upper Slab 10 23‐Oct‐17 03‐Nov‐17 23‐Oct‐17 03‐Nov‐17 100% 0% ‐38

A50470 Formworks of 3/F Upper Slab 12 31‐Oct‐17 13‐Nov‐17 31‐Oct‐17 13‐Nov‐17 100% 0% ‐38

A50480 ConcreƟng 3/F Upper Slab 1 14‐Nov‐17 14‐Nov‐17 14‐Nov‐17 14‐Nov‐17 100% 0% ‐38

A50490 Concrete Curing 3/F Upper Slab 3 15‐Nov‐17 17‐Nov‐17 15‐Nov‐17 17‐Nov‐17 60% 0% ‐46

RC Works foRC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)RC Works for 3/F Wall,  Column & Lower Slab (In-fill)

A17915 Scaffolding for 3/F Wall, Columns & Lower Slab RC Works 3 18‐Nov‐17 21‐Nov‐17 18‐Nov‐17 21‐Nov‐17 0% 0% ‐38

A17920 Rebar fixing of 3/F Wall, Columns & Lower Slab 8 22‐Nov‐17 30‐Nov‐17 22‐Nov‐17 30‐Nov‐17 0% 0% ‐38

A17930 Formworks of 3/F Wall, Columns & Lower Slab 8 29‐Nov‐17 07‐Dec‐17 29‐Nov‐17 07‐Dec‐17 0% 0% ‐36

A17940 ConcreƟng 3/F Wall, Columns & Lower Slab 1 08‐Dec‐17 08‐Dec‐17 08‐Dec‐17 08‐Dec‐17 0% 0% ‐36

A17950 Concrete Curing 3/F Wall, Columns & Lower Slab 3 09‐Dec‐17 11‐Dec‐17 09‐Dec‐17 11‐Dec‐17 0% 0% ‐43

RC Works foRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill SlabRC Works for 1M/F In-fill Slab

A50375 Construct retaining wall (GL 7‐8/G‐H) 15 08‐Dec‐17 27‐Dec‐17 08‐Dec‐17 27‐Dec‐17 0% 0% ‐40

A50380 Scaffolding for 1M/F Slab RC Works 6 28‐Dec‐17 04‐Jan‐18 28‐Dec‐17 04‐Jan‐18 0% 0% ‐40

A50385 Rebar fixing of 1M/F In‐fill Slab 6 05‐Jan‐18 11‐Jan‐18 05‐Jan‐18 11‐Jan‐18 0% 0% ‐40

A50390 Formworks of 1M/F In‐fill Slab 6 12‐Jan‐18 18‐Jan‐18 12‐Jan‐18 18‐Jan‐18 0% 0% ‐40

A50400 ConcreƟng 1M/F In‐fill Slab 1 19‐Jan‐18 19‐Jan‐18 19‐Jan‐18 19‐Jan‐18 0% 0% ‐40

A50410 Concrete Curing 1M/F In‐fill Slab 5 20‐Jan‐18 24‐Jan‐18 20‐Jan‐18 24‐Jan‐18 0% 0% ‐50

Spiral StaircasSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase ConstructionSpiral Staircase Construction

A59020 Approval of Shop Drawings 0 16‐Sep‐17 14‐Sep‐17 A 100% 100% ‐29

A59030 Staircase  FabricaƟon 30 03‐Oct‐17 08‐Nov‐17 27‐Sep‐17 A 03‐Nov‐17 100% 10% ‐40

A59040 Trial Assembly 6 04‐Nov‐17 10‐Nov‐17 04‐Nov‐17 10‐Nov‐17 100% 0% ‐40

A59050 InstallaƟon of cast‐in bolts 30 03‐Oct‐17 08‐Nov‐17 03‐Oct‐17 08‐Nov‐17 100% 0% ‐43

A59060 IndtallaƟon of Staircase 20 10‐Nov‐17 02‐Dec‐17 10‐Nov‐17 02‐Dec‐17 45% 0% ‐40

M+ Tower StruM+ Tower Structure RC WorksM+ Tower Structure RC WorksM+ Tower Structure RC WorksM+ Tower Structure RC WorksM+ Tower Structure RC WorksM+ Tower Structure RC WorksM+ Tower Structure RC WorksM+ Tower Structure RC WorksM+ Tower Structure RC Works

Tower StructurTower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-ETower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-ETower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-ETower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-ETower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-ETower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-ETower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-ETower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-ETower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-E

A42960 4F‐5F Wall, Column & 5F slab (GL 7‐8/A‐E) 13 22‐Aug‐17 05‐Sep‐17 31‐Jul‐17 A 04‐Sep‐17 A 100% 100% ‐37

A42970 5F‐6F Wall, Column & 6F slab (GL 7‐8/A‐D) 14 13‐Sep‐17 29‐Sep‐17 05‐Sep‐17 A 22‐Sep‐17 A 100% 100% ‐40

A42980 6F‐7F Wall, Column & 7F slab (GL 7‐8/A‐D) 12 04‐Oct‐17 18‐Oct‐17 20‐Sep‐17 A 11‐Oct‐17 100% 41.67% ‐42

A42990 7F‐8F Wall, Column & 8F slab (GL 7‐8/A‐D) 12 12‐Oct‐17 25‐Oct‐17 12‐Oct‐17 25‐Oct‐17 100% 0% ‐42

A43220 8F‐9F Wall, Column & 9F slab (GL 7‐8/A‐D) 12 26‐Oct‐17 09‐Nov‐17 26‐Oct‐17 09‐Nov‐17 100% 0% ‐42

A43240 Complete West Core Wall Structure to 9F slab 0 09‐Nov‐17 09‐Nov‐17 100% 0% ‐42

Tower StructuTower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)

A37565 9F‐10F Wall, Column & 10F slab (GL 7‐8/A‐E) 11 10‐Nov‐17 22‐Nov‐17 10‐Nov‐17 22‐Nov‐17 91.67% 0% ‐41

A37570 10F‐11F Wall, Column & 11F slab (GL 7‐8/A‐E) 11 23‐Nov‐17 05‐Dec‐17 23‐Nov‐17 05‐Dec‐17 0% 0% ‐40

A37580 11F‐12F Wall, Column & 12F slab (GL 7‐8/A‐E) 11 06‐Dec‐17 18‐Dec‐17 06‐Dec‐17 18‐Dec‐17 0% 0% ‐39

A37590 12F‐13F Wall, Column & 13F slab (GL 7‐8/A‐E) 11 19‐Dec‐17 03‐Jan‐18 19‐Dec‐17 03‐Jan‐18 0% 0% ‐38

A37600 13F‐14F Wall, Column & 14F slab (GL 7‐8/A‐E) 12 04‐Jan‐18 17‐Jan‐18 04‐Jan‐18 17‐Jan‐18 0% 0% ‐38

A37610 14F‐15F Wall, Column & 15F slab (GL 7‐8/A‐E) 12 18‐Jan‐18 31‐Jan‐18 18‐Jan‐18 31‐Jan‐18 0% 0% ‐38

A37620 15F‐16F Wall, Column & 16F slab (GL 7‐8/A‐E) 12 01‐Feb‐18 14‐Feb‐18 01‐Feb‐18 14‐Feb‐18 0% 0% ‐38
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
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Planned
B/L  %

Complete

Actual %
Complete

Finish
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(+/-d)
Tower StructurTower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-MTower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-MTower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-MTower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-MTower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-MTower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-MTower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-MTower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-MTower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-M

A43000 4F‐5F Wall, Column & 5F slab (GL 7‐8/L‐M) 12 16‐Oct‐17 30‐Oct‐17 16‐Oct‐17 30‐Oct‐17 100% 0% ‐51

A43010 5F‐6F Wall, Column & 6F slab (GL 7‐8/L‐M) 12 31‐Oct‐17 13‐Nov‐17 31‐Oct‐17 13‐Nov‐17 100% 0% ‐51

A43020 6F‐7F Wall, Column & 7F slab (GL 7‐8/L‐M) 10 14‐Nov‐17 24‐Nov‐17 14‐Nov‐17 24‐Nov‐17 100% 0% ‐51

A43030 7F‐8F Wall, Column & 8F slab (GL 7‐8/L‐M) 10 25‐Nov‐17 06‐Dec‐17 25‐Nov‐17 06‐Dec‐17 70% 0% ‐51

A43040 8F‐9F Wall, Column & 9F slab (GL 7‐8/L‐M) 10 07‐Dec‐17 18‐Dec‐17 07‐Dec‐17 18‐Dec‐17 0% 0% ‐51

A43060 Complete East Core Wall Structure to 9F slab 0 18‐Dec‐17 18‐Dec‐17 0% 0% ‐51

Tower StructuTower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)

A37655 9F‐10F Wall, Column & 10F slab (GL 7‐8/L‐M) 10 19‐Dec‐17 02‐Jan‐18 19‐Dec‐17 02‐Jan‐18 0% 0% ‐51

A37660 10F‐11F Wall, Column & 11F slab (GL 7‐8/L‐M) 10 03‐Jan‐18 13‐Jan‐18 03‐Jan‐18 13‐Jan‐18 0% 0% ‐51

A37670 11F‐12F Wall, Column & 12F slab (GL 7‐8/L‐M) 10 15‐Jan‐18 25‐Jan‐18 15‐Jan‐18 25‐Jan‐18 0% 0% ‐51

A37690 12F‐13F Wall, Column & 13F slab (GL 7‐8/L‐M) 10 26‐Jan‐18 06‐Feb‐18 26‐Jan‐18 06‐Feb‐18 0% 0% ‐51

A37700 13F‐14F Wall, Column & 14F slab (GL 7‐8/L‐M) 10 07‐Feb‐18 21‐Feb‐18 07‐Feb‐18 21‐Feb‐18 0% 0% ‐51

A37710 14F‐15F Wall, Column & 15F slab (GL 7‐8/L‐M) 10 22‐Feb‐18 05‐Mar‐18 22‐Feb‐18 05‐Mar‐18 0% 0% ‐51

Tower StructurTower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-LTower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-LTower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-LTower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-LTower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-LTower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-LTower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-LTower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-LTower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-L

Tower StructuTower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)

A37760 4F‐5F Wall, Column & 5F slab (GL 7‐8/E‐L) 11 31‐Oct‐17 11‐Nov‐17 31‐Oct‐17 11‐Nov‐17 100% 0% ‐39

A37770 5F‐6F Wall, Column & 6F slab (GL 7‐8/E‐L) 10 13‐Nov‐17 23‐Nov‐17 13‐Nov‐17 23‐Nov‐17 54.55% 0% ‐38

A37780 6F‐7F Wall, Column & 7F slab (GL 7‐8/E‐L) 9 24‐Nov‐17 04‐Dec‐17 24‐Nov‐17 04‐Dec‐17 0% 0% ‐37

A37790 7F‐8F Wall, Column & 8F slab (GL 7‐8/E‐L) 10 05‐Dec‐17 15‐Dec‐17 05‐Dec‐17 15‐Dec‐17 0% 0% ‐37

A37800 8F‐9F Wall, Column & 9F slab (GL 7‐8/E‐L) 10 16‐Dec‐17 29‐Dec‐17 16‐Dec‐17 29‐Dec‐17 0% 0% ‐37

A37810 9F‐10F Wall, Column & 10F slab (GL 7‐8/E‐L) 10 30‐Dec‐17 11‐Jan‐18 30‐Dec‐17 11‐Jan‐18 0% 0% ‐37

A37820 10F‐11F Wall, Column & 11F slab (GL 7‐8/E‐L) 10 12‐Jan‐18 23‐Jan‐18 12‐Jan‐18 23‐Jan‐18 0% 0% ‐37

A37830 11F‐12F Wall, Column & 12F slab (GL 7‐8/E‐L) 10 24‐Jan‐18 03‐Feb‐18 24‐Jan‐18 03‐Feb‐18 0% 0% ‐37

A37840 12F‐13F Wall, Column & 13F slab (GL 7‐8/E‐L) 10 13‐Feb‐18 27‐Feb‐18 13‐Feb‐18 27‐Feb‐18 0% 0% ‐44

M+ Podium & TM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE PreliminariesM+ Podium & Tower FACADE Preliminaries

SHOP DRAWINSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDSSHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS

SHOP DRAWINSHOP DRAWING - Glass Wall with T MullionSHOP DRAWING - Glass Wall with T MullionSHOP DRAWING - Glass Wall with T MullionSHOP DRAWING - Glass Wall with T MullionSHOP DRAWING - Glass Wall with T MullionSHOP DRAWING - Glass Wall with T MullionSHOP DRAWING - Glass Wall with T MullionSHOP DRAWING - Glass Wall with T MullionSHOP DRAWING - Glass Wall with T Mullion

A51280 2nd Shopdrawing Submission ‐ Review & Approval 21 19‐Apr‐17 09‐May‐17 19‐Apr‐17 A 30‐Sep‐17 A 100% 100% ‐130

SHOP DRAWINSHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)

A51420 2nd Shopdrawing Submission 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐129

A51430 2nd Shopdrawing Submission ‐ Review & Approval 21 15‐Oct‐17 04‐Nov‐17 15‐Oct‐17 04‐Nov‐17 100% 0% ‐129

BD SUBMISSIOBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDSBD SUBMISSIONS FACADE SYSTEM  & EMBEDS

BD SubmissioBD Submission - L3 Storefront System & EmbedBD Submission - L3 Storefront System & EmbedBD Submission - L3 Storefront System & EmbedBD Submission - L3 Storefront System & EmbedBD Submission - L3 Storefront System & EmbedBD Submission - L3 Storefront System & EmbedBD Submission - L3 Storefront System & EmbedBD Submission - L3 Storefront System & EmbedBD Submission - L3 Storefront System & Embed

A51550 L3 Storefront Embeds ‐ BD Approval 60 16‐Apr‐17 14‐Jun‐17 16‐Apr‐17 A 23‐Sep‐17 A 100% 100% ‐101

A51560 L3 Storefront Embeds ‐ Concent 30 23‐Jun‐17 22‐Jul‐17 19‐Jun‐17 A 23‐Sep‐17 A 100% 100% ‐71

BD SubmissioBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & EmbedBD Submission - Garden Gallery Ceramic Cladding System & Embed

A51780 Garden Gallery Ceramic ‐ BD Approval 60 04‐May‐17 02‐Jul‐17 04‐May‐17 A 03‐Oct‐17 100% 94% ‐91

A51790 Garden Gallery Ceramic  ‐ Concent 29 04‐Oct‐17 02‐Nov‐17 04‐Oct‐17 02‐Nov‐17 100% 0% ‐90

BD SubmissioBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & EmbedBD Submission - Glass Wall with T Mullion System & Embed

A51830 2nd  Submission ‐ Review & Approval by MJV (w/ RSE Endosement) 14 06‐May‐17 19‐May‐17 06‐May‐17 A 01‐Oct‐17 100% 95% ‐134

A51860 Glass Wall with T Mullion ‐ BD Approval 60 06‐May‐17 04‐Jul‐17 06‐May‐17 A 08‐Oct‐17 100% 85% ‐113

A51870 Glass Wall with T Mullion ‐ Concent 30 06‐May‐17 04‐Jun‐17 06‐May‐17 A 05‐Oct‐17 100% 80% ‐125

BD SubmissioBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System &BD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & EmbedBD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & Embed

A51950 Strip Glazing at Skylight Gallery & Plaza Skylight ‐ Concent 30 09‐Sep‐17 08‐Oct‐17 09‐Sep‐17 A 14‐Oct‐17 100% 50% ‐90

BD SubmissioBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete TubBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & PerfoBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated CladdinBD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated Claddin
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Activity ID Activity Name CMWP
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R0.D5 Start

CMWP
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Actual %
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Finish
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(+/-d)
A51970 1st  Submission ‐ Review & Approval by MJV 14 11‐Apr‐17 24‐Apr‐17 11‐Apr‐17 A 11‐Sep‐17 A 100% 100% ‐111

A51980 2nd  Submission 6 01‐Oct‐17 06‐Oct‐17 01‐Oct‐17 06‐Oct‐17 100% 0% ‐130

A51990 2nd  Submission ‐ Review & Approval by MJV (w/ RSE Endosement) 13 07‐Oct‐17 19‐Oct‐17 07‐Oct‐17 19‐Oct‐17 100% 0% ‐129

A52000 Glass Wall with Ceramic & Precast Concrete Mullion ‐ Submission  to BD 0 19‐Oct‐17 19‐Oct‐17 100% 0% ‐108

A52010 Glass Wall with Ceramic & Precast Concrete Mullion ‐ BD Approval 59 20‐Oct‐17 17‐Dec‐17 20‐Oct‐17 17‐Dec‐17 100% 0% ‐128

A52020 Glass Wall with Ceramic & Precast Concrete Mullion ‐ Concent 30 18‐Dec‐17 16‐Jan‐18 18‐Dec‐17 16‐Jan‐18 100% 0% ‐128

SHOPDRAWINGSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORSSHOPDRAWING SUBMISSIONS - FACADE DOORS

Facade DoorsFacade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - TotaFacade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of DFacade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53

A52120 1st Shopdrawing Submission 67 01‐Oct‐17 06‐Dec‐17 01‐Oct‐17* 06‐Dec‐17 100% 0% ‐134

A52130 1st Shopdrawing Submission ‐ Review & Approval 21 07‐Dec‐17 27‐Dec‐17 07‐Dec‐17 27‐Dec‐17 100% 0% ‐134

A52140 2nd Shopdrawing Submission 14 28‐Dec‐17 10‐Jan‐18 28‐Dec‐17 10‐Jan‐18 100% 0% ‐134

A52160 2nd Shopdrawing Submission ‐ Review & Approval 21 11‐Jan‐18 31‐Jan‐18 11‐Jan‐18 31‐Jan‐18 100% 0% ‐134

Facade DoorsFacade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4

A52170 1st Shopdrawing Submission 67 01‐Oct‐17 06‐Dec‐17 01‐Oct‐17* 06‐Dec‐17 100% 0% ‐134

A52180 1st Shopdrawing Submission ‐ Review & Approval 21 07‐Dec‐17 27‐Dec‐17 07‐Dec‐17 27‐Dec‐17 100% 0% ‐134

A52190 2nd Shopdrawing Submission 14 28‐Dec‐17 10‐Jan‐18 28‐Dec‐17 10‐Jan‐18 100% 0% ‐134

A52200 2nd Shopdrawing ‐ Review & Approval 21 11‐Jan‐18 31‐Jan‐18 11‐Jan‐18 31‐Jan‐18 100% 0% ‐134

Facade DoorsFacade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1

A52210 1st Shopdrawing Submission 74 01‐Oct‐17 13‐Dec‐17 01‐Oct‐17* 13‐Dec‐17 100% 0% ‐134

A52220 1st Shopdrawing Submission ‐ Review & Approval 21 14‐Dec‐17 03‐Jan‐18 14‐Dec‐17 03‐Jan‐18 100% 0% ‐134

A52230 2nd Shopdrawing Submission 14 04‐Jan‐18 17‐Jan‐18 04‐Jan‐18 17‐Jan‐18 100% 0% ‐134

A52250 2nd Shopdrawing Submission ‐ Review & Approval 21 18‐Jan‐18 07‐Feb‐18 18‐Jan‐18 07‐Feb‐18 100% 0% ‐134

Facade DoorsFacade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29

A52260 1st Shopdrawing Submission 74 01‐Oct‐17 13‐Dec‐17 01‐Oct‐17* 13‐Dec‐17 100% 0% ‐134

A52270 1st Shopdrawing Submission ‐ Review & Approval 21 14‐Dec‐17 03‐Jan‐18 14‐Dec‐17 03‐Jan‐18 100% 0% ‐134

A52280 2nd Shopdrawing Submission 14 04‐Jan‐18 17‐Jan‐18 04‐Jan‐18 17‐Jan‐18 100% 0% ‐134

A52290 2nd Shopdrawing Submission ‐ Review & Approval 21 18‐Jan‐18 07‐Feb‐18 18‐Jan‐18 07‐Feb‐18 100% 0% ‐134

Facade DoorsFacade Doors Package #5 - Large double door at B1 Transformer Room - Total NoFacade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of DoorsFacade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1

A52300 1st Shopdrawing Submission 81 01‐Oct‐17 20‐Dec‐17 01‐Oct‐17* 20‐Dec‐17 100% 0% ‐134

A52310 1st Shopdrawing Submission ‐ Review & Approval 21 21‐Dec‐17 10‐Jan‐18 21‐Dec‐17 10‐Jan‐18 100% 0% ‐134

A52320 2nd Shopdrawing Submission 14 11‐Jan‐18 24‐Jan‐18 11‐Jan‐18 24‐Jan‐18 100% 0% ‐134

A52340 2nd Shopdrawing Submission ‐ Review & Approval 21 25‐Jan‐18 14‐Feb‐18 25‐Jan‐18 14‐Feb‐18 85.71% 0% ‐134

Facade DoorsFacade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)

A52350 1st Shopdrawing Submission 81 01‐Oct‐17 20‐Dec‐17 01‐Oct‐17* 20‐Dec‐17 100% 0% ‐134

A52360 1st Shopdrawing Submission ‐ Review & Approval 21 21‐Dec‐17 10‐Jan‐18 21‐Dec‐17 10‐Jan‐18 100% 0% ‐134

A52370 2nd Shopdrawing Submission 14 11‐Jan‐18 24‐Jan‐18 11‐Jan‐18 24‐Jan‐18 100% 0% ‐134

A52380 2nd Shopdrawing Submission ‐ Review & Approval 21 25‐Jan‐18 14‐Feb‐18 25‐Jan‐18 14‐Feb‐18 85.71% 0% ‐134

Facade DoorsFacade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x ManuaFacade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)

A52390 1st Shopdrawing Submission 88 01‐Oct‐17 27‐Dec‐17 01‐Oct‐17* 27‐Dec‐17 100% 0% ‐134

A52400 1st Shopdrawing Submission ‐ Review & Approval 21 28‐Dec‐17 17‐Jan‐18 28‐Dec‐17 17‐Jan‐18 100% 0% ‐134

A52410 2nd Shopdrawing Submission 14 18‐Jan‐18 31‐Jan‐18 18‐Jan‐18 31‐Jan‐18 100% 0% ‐134

A52430 2nd Shopdrawing Submission ‐ Review & Approval 21 01‐Feb‐18 21‐Feb‐18 01‐Feb‐18 21‐Feb‐18 52.38% 0% ‐134

Facade DoorsFacade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =2Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x MaFacade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)

A52440 1st Shopdrawing Submission 88 01‐Oct‐17 27‐Dec‐17 01‐Oct‐17* 27‐Dec‐17 100% 0% ‐134

A52450 1st Shopdrawing Submission ‐ Review & Approval 21 28‐Dec‐17 17‐Jan‐18 28‐Dec‐17 17‐Jan‐18 100% 0% ‐134

A52460 2nd Shopdrawing Submission 14 18‐Jan‐18 31‐Jan‐18 18‐Jan‐18 31‐Jan‐18 100% 0% ‐134
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Activity ID Activity Name CMWP
Dur.

CMWP -
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Finish
Variance

(+/-d)
A52470 2nd Shopdrawing Submission ‐ Review & Approval 21 01‐Feb‐18 21‐Feb‐18 01‐Feb‐18 21‐Feb‐18 52.38% 0% ‐134

Facade DoorsFacade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of DFacade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8

A52480 1st Shopdrawing Submission 88 01‐Oct‐17 27‐Dec‐17 01‐Oct‐17* 27‐Dec‐17 100% 0% ‐134

A52490 1st Shopdrawing Submission ‐ Review & Approval 21 28‐Dec‐17 17‐Jan‐18 28‐Dec‐17 17‐Jan‐18 100% 0% ‐134

A52500 2nd Shopdrawing Submission 14 18‐Jan‐18 31‐Jan‐18 18‐Jan‐18 31‐Jan‐18 100% 0% ‐134

A52520 2nd Shopdrawing Submission ‐ Review & Approval 21 01‐Feb‐18 21‐Feb‐18 01‐Feb‐18 21‐Feb‐18 52.38% 0% ‐134

Facade DoorsFacade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of DFacade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24

A52530 1st Shopdrawing Submission 75 01‐Oct‐17 14‐Dec‐17 01‐Oct‐17* 14‐Dec‐17 100% 0% ‐114

A52540 1st Shopdrawing Submission ‐ Review & Approval 21 15‐Dec‐17 04‐Jan‐18 15‐Dec‐17 04‐Jan‐18 100% 0% ‐114

A52550 2nd Shopdrawing Submission 14 05‐Jan‐18 18‐Jan‐18 05‐Jan‐18 18‐Jan‐18 100% 0% ‐114

A52560 2nd Shopdrawing Submission ‐ Review & Approval 21 19‐Jan‐18 08‐Feb‐18 19‐Jan‐18 08‐Feb‐18 19.05% 0% ‐114

Facade DoorsFacade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1

A52580 1st Shopdrawing Submission 96 01‐Oct‐17 04‐Jan‐18 01‐Oct‐17* 04‐Jan‐18 100% 0% ‐134

A52590 1st Shopdrawing Submission ‐ Review & Approval 21 05‐Jan‐18 25‐Jan‐18 05‐Jan‐18 25‐Jan‐18 100% 0% ‐134

A52600 2nd Shopdrawing Submission 6 26‐Jan‐18 31‐Jan‐18 26‐Jan‐18 31‐Jan‐18 100% 0% ‐126

A52610 2nd Shopdrawing Submission ‐ Review & Approval 21 01‐Feb‐18 21‐Feb‐18 01‐Feb‐18 21‐Feb‐18 14.29% 0% ‐126

PERFORMANCPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATIOPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

PMU SHOPDRPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast Panel

A54630 Perf MU ‐ Precast Concrete Facade InstallaƟon 19 26‐Aug‐17 16‐Sep‐17 22‐Aug‐17 A 03‐Oct‐17 100% 95% ‐43

A54640 Perf MU ‐ Commence of Tower Precast Concrete Facade 0 04‐Oct‐17 04‐Oct‐17 100% 0% ‐43

A54645 Perf MU ‐ TesƟng  & Report Submission of Tower Precast Concrete Faca 11 04‐Oct‐17 17‐Oct‐17 04‐Oct‐17 17‐Oct‐17 100% 0% ‐42

PMU SHOPDRPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast PanelPMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel

A54650 Perf MU ‐ Podium Facade Precast Concrete + Curtain Wall Ordering  & P 160 03‐Mar‐17 09‐Aug‐17 03‐Mar‐17 A 01‐Aug‐17 A 100% 100% 36

A54660 Perf MU ‐ Podium Facade Precast Concrete + Curtain Wall InstallaƟon 17 03‐Oct‐17 23‐Oct‐17 03‐Oct‐17 23‐Oct‐17 100% 0% ‐21

A54670 Perf MU ‐ Commence TesƟng of Podium Facade PC+CW 0 24‐Oct‐17 24‐Oct‐17 100% 0% ‐21

A54680 Perf MU ‐ TesƟng  & Report Submission of Podium Facade PC+CW 12 24‐Oct‐17 07‐Nov‐17 24‐Oct‐17 07‐Nov‐17 33.33% 0% ‐21

A55190 Perf MU ‐ 2nd Podium Facade Test Proposal Review & Approval 21 30‐Jun‐17 20‐Jul‐17 20‐Jun‐17 A 05‐Oct‐17 100% 75% ‐104

PMU SHOPDRPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T MullionPMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion

A52720 Perf MU ‐ 1st Shopdrawing Submission ‐ Review & Approval 21 05‐Apr‐17 25‐Apr‐17 05‐Apr‐17 A 01‐Oct‐17 100% 97% ‐134

A52730 Perf MU ‐ 2nd Shopdrawing Submission 14 02‐Oct‐17 15‐Oct‐17 02‐Oct‐17 15‐Oct‐17 100% 0% ‐134

A52740 Perf MU ‐ 2nd Shopdrawing Submission ‐ Review & Approval 21 16‐Oct‐17 05‐Nov‐17 16‐Oct‐17 05‐Nov‐17 100% 0% ‐134

A54700 Perf MU ‐ GW with T Mullion + ReflecƟve Glass Ordering & ProducƟon 123 05‐Apr‐17 05‐Aug‐17 05‐Apr‐17 A 04‐Jan‐18 100% 55% ‐125

A54710 Perf MU ‐ GW with T Mullion + ReflecƟve Glass InstallaƟon 18 05‐Jan‐18 25‐Jan‐18 05‐Jan‐18 25‐Jan‐18 100% 0% ‐101

A54720 Perf MU ‐ Commence TesƟng of GW with T Mullion + ReflecƟve Glass 0 26‐Jan‐18 26‐Jan‐18 100% 0% ‐101

A54730 Perf MU ‐ TesƟng  & Report Submission of GW with T Mullion + ReflecƟ 12 26‐Jan‐18 08‐Feb‐18 26‐Jan‐18 08‐Feb‐18 58.33% 0% ‐101

A55200 Perf MU ‐ 1st GW with T Mullion Test Proposal Submission 12 06‐Nov‐17 17‐Nov‐17 06‐Nov‐17 17‐Nov‐17 100% 0% ‐134

A55210 Perf MU ‐ 1st GW with T Mullion Test Proposal Review & Approval 21 18‐Nov‐17 08‐Dec‐17 18‐Nov‐17 08‐Dec‐17 100% 0% ‐134

A55220 Perf MU ‐ 2nd GW with T Mullion Test Proposal Submission 14 09‐Dec‐17 22‐Dec‐17 09‐Dec‐17 22‐Dec‐17 100% 0% ‐134

A55230 Perf MU ‐ 2nd GW with T Mullion Test Proposal Review & Approval 21 23‐Dec‐17 12‐Jan‐18 23‐Dec‐17 12‐Jan‐18 100% 0% ‐134

PMU SHOPDRPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GFPMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF

A52760 Perf MU ‐ 1st Shopdrawing Submission ‐ Review & Approval 21 11‐Apr‐17 01‐May‐17 11‐Apr‐17 A 23‐Sep‐17 A 100% 100% ‐127

A52770 Perf MU ‐ 2nd Shopdrawing Submission 10 18‐May‐17 27‐May‐17 18‐May‐17 A 02‐Oct‐17 100% 70% ‐132

A52780 Perf MU ‐ 2nd Shopdrawing Submission ‐ Review & Approval 21 03‐Oct‐17 23‐Oct‐17 03‐Oct‐17 23‐Oct‐17 100% 0% ‐132

A54740 Perf MU ‐ GW with Ceramic Mullion G/F ProducƟon & FabricaƟon 130 11‐Apr‐17 18‐Aug‐17 11‐Apr‐17 A 16‐Jan‐18 100% 25% ‐128

A54750 Perf MU ‐ GW with Ceramic Mullion G/F InstallaƟon 20 17‐Jan‐18 08‐Feb‐18 17‐Jan‐18 08‐Feb‐18 90% 0% ‐104

A54760 Perf MU ‐ Commence TesƟng of GW with Ceramic Mullion G/F 0 09‐Feb‐18 09‐Feb‐18 0% 0% ‐104

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28
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Perf MU ‐ Commence of Tower Precast Concrete Facade, 04‐Oct‐17

Perf MU ‐ Commence TesƟng of Podium Facade PC+CW, 24‐Oct‐17
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
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B/L  %
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Actual %
Complete

Finish
Variance

(+/-d)
A54770 Perf MU ‐ TesƟng  & Report Submission of GW with Ceramic Mullion G 12 09‐Feb‐18 26‐Feb‐18 09‐Feb‐18 26‐Feb‐18 0% 0% ‐104

A55240 Perf MU ‐ 1st GW with Ceramic Mullion Test Proposal Submission 12 24‐Oct‐17 04‐Nov‐17 24‐Oct‐17 04‐Nov‐17 100% 0% ‐132

A55250 Perf MU ‐ 1st GW with Ceramic Mullion Test Proposal Review & Appro 21 05‐Nov‐17 25‐Nov‐17 05‐Nov‐17 25‐Nov‐17 100% 0% ‐132

A55260 Perf MU ‐ 2nd GW with Ceramic Mullion Test Proposal Submission 14 26‐Nov‐17 09‐Dec‐17 26‐Nov‐17 09‐Dec‐17 100% 0% ‐132

A55270 Perf MU ‐ 2nd GW with Ceramic Mullion Test Proposal Review & Appro 21 10‐Dec‐17 30‐Dec‐17 10‐Dec‐17 30‐Dec‐17 100% 0% ‐132

PMU SHOPDRPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight GalleryPMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery

A54820 Perf MU ‐ VerƟcal Glass Wall Skylight Gallery ProducƟon & FabricaƟon 134 01‐Oct‐17 11‐Feb‐18 01‐Oct‐17 11‐Feb‐18 97.01% 0% ‐130

A54830 Perf MU ‐ VerƟcal Glass Wall Skylight Gallery InstallaƟon 36 12‐Feb‐18 28‐Mar‐18 12‐Feb‐18 28‐Mar‐18 0% 0% ‐106

A54840 Perf MU ‐ Commence TesƟng of VerƟcal Glass Wall Skylight Gallery 0 29‐Mar‐18 29‐Mar‐18 0% 0% ‐106

A54850 Perf MU ‐ TesƟng  & Report Submission of VerƟcal Glass Wall Skylight  12 29‐Mar‐18 16‐Apr‐18 29‐Mar‐18 16‐Apr‐18 0% 0% ‐106

A55300 Perf MU ‐ 2nd VerƟcal GW Skylight Gallery Test Proposal Submission 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐134

A55310 Perf MU ‐ 2nd VerƟcal GW Skylight Gallery Test Proposal Review & Ap 21 15‐Oct‐17 04‐Nov‐17 15‐Oct‐17 04‐Nov‐17 100% 0% ‐134

PMU SHOPDRPMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F TerracePMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace

A54780 Perf MU ‐ Plaza Skylight 3/F Terrace ProducƟon & FabricaƟon 117 05‐Apr‐17 30‐Jul‐17 05‐Apr‐17 A 29‐Oct‐17 100% 75% ‐104

A54790 Perf MU ‐ Plaza Skylight 3/F Terrace InstallaƟon 26 30‐Oct‐17 28‐Nov‐17 30‐Oct‐17 28‐Nov‐17 100% 0% ‐82

A54800 Perf MU ‐ Commence TesƟng of Plaza Skylight 3/F Terrace 0 29‐Nov‐17 29‐Nov‐17 100% 0% ‐82

A54810 Perf MU ‐ TesƟng  & Report Submission of Plaza Skylight 3/F Terrace 12 29‐Nov‐17 12‐Dec‐17 29‐Nov‐17 12‐Dec‐17 100% 0% ‐82

PMU SHOPDRPMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock upPMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock upPMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock upPMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock upPMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock upPMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock upPMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock upPMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock upPMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock up

A55100 Perf MU ‐ Commence TesƟng of AcousƟc Mock Up 0 03‐Oct‐17 03‐Oct‐17 100% 0% ‐80

A55110 Perf MU ‐ TesƟng  & Report Submission of AcousƟc Mock Up 12 03‐Oct‐17 17‐Oct‐17 03‐Oct‐17 17‐Oct‐17 100% 0% ‐80

PRODUCTION PRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTION

Prod MU - TowProd MU - Tower Facade Precast PanelProd MU - Tower Facade Precast PanelProd MU - Tower Facade Precast PanelProd MU - Tower Facade Precast PanelProd MU - Tower Facade Precast PanelProd MU - Tower Facade Precast PanelProd MU - Tower Facade Precast PanelProd MU - Tower Facade Precast PanelProd MU - Tower Facade Precast Panel

A55360 Tower Precast Concrete & Curtain Wall Prod MU 60 11‐Oct‐17 09‐Dec‐17 18‐Sep‐17 A 06‐Nov‐17 58.33% 50% ‐12

A55370 InspecƟon (Prod MU) ‐ Tower Precast Concrete & Curtain Wall 0 07‐Nov‐17 07‐Nov‐17 0% 0% ‐12

Prod MU - PodProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast PanelProd MU - Podium Facade Precast Panel

A55380 Podium Precast Concrete & Curtain Wall Prod MU 60 08‐Nov‐17 06‐Jan‐18 08‐Nov‐17 06‐Jan‐18 0% 0% ‐26

A55390 InspecƟon (Prod MU) ‐ Podium Precast Concrete & Curtain Wall 0 07‐Jan‐18 07‐Jan‐18 0% 0% ‐26

Prod MU - KinProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T MullionProd MU - Kinked Glass with T Mullion

A55400 GW with T Mullion (Kinked & Straight) Prod MU 60 09‐Feb‐18 09‐Apr‐18 09‐Feb‐18 09‐Apr‐18 0% 0% ‐122

A55410 InspecƟon (Prod MU) ‐ GW with T Mullion (Kinked & Straight) 0 10‐Apr‐18 10‐Apr‐18 0% 0% ‐122

Prod MU - GlaProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GFProd MU - Glass Wall with Ceramic Mullions at GF

A55420 GW with Ceramic Mullion Prod MU 55 27‐Feb‐18 22‐Apr‐18 27‐Feb‐18 22‐Apr‐18 0% 0% ‐125

A55430 InspecƟon (Prod MU) ‐ GW with Ceramic Mullion 0 23‐Apr‐18 23‐Apr‐18 0% 0% ‐125

Prod MU - VerProd MU - Vertical Glass Wall at Skylight GalleryProd MU - Vertical Glass Wall at Skylight GalleryProd MU - Vertical Glass Wall at Skylight GalleryProd MU - Vertical Glass Wall at Skylight GalleryProd MU - Vertical Glass Wall at Skylight GalleryProd MU - Vertical Glass Wall at Skylight GalleryProd MU - Vertical Glass Wall at Skylight GalleryProd MU - Vertical Glass Wall at Skylight GalleryProd MU - Vertical Glass Wall at Skylight Gallery

A55440 VerƟcal GW with Skylight Gallery Prod MU 60 17‐Apr‐18 15‐Jun‐18 17‐Apr‐18 15‐Jun‐18 0% 0% ‐136

Prod MU - PlaProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F TerraceProd MU - Plaza Skylight 3/F Terrace

A55460 Plaza Skylight Prod MU 60 13‐Dec‐17 10‐Feb‐18 13‐Dec‐17 10‐Feb‐18 43.33% 0% ‐99

A55470 InspecƟon (Prod MU) ‐ Plaza Skylight 0 11‐Feb‐18 11‐Feb‐18 0% 0% ‐99

FABRICATION FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEMFABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM

01A Tower Fa01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)01A Tower Facade PC+CW (Bulk)

A54880 ProducƟon & FabricaƟon ‐ Precast Panel for Tower ‐ Summary 229 19‐Nov‐16 05‐Jul‐17 19‐Nov‐16 A 30‐Dec‐17 100% 60% ‐106

A54890 1st Delivery to Site ‐ Precast Panel for Tower 0 31‐Dec‐17 31‐Dec‐17 0% 0% ‐26

Glass ProduGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication

A54450 Coated Glass ProducƟon 108 19‐Nov‐16 31‐Mar‐17 19‐Nov‐16 A 04‐Nov‐17 100% 75% ‐105

A54460 FabricaƟon of Glass Panel 206 03‐Mar‐17 10‐Nov‐17 03‐Mar‐17 A 05‐Mar‐18 77.33% 40% ‐73

A54870 Coated Glass 1st Delivery to Factory 0 17‐Nov‐17 17‐Nov‐17 100% 0% ‐105
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Activity ID Activity Name CMWP
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-R0.D5 Finish
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B/L  %
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Actual %
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CW Glazed PCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & Fabrication

A54860 FabricaƟon & Assemble  of Curtain Wall Unit 203 17‐Nov‐17 27‐Jul‐18 17‐Nov‐17 27‐Jul‐18 32.02% 0% ‐102

A54910 Aluminium Extrusion ProducƟon 201 16‐Jun‐17 13‐Feb‐18 19‐Jun‐17 A 28‐Feb‐18 56.22% 40% ‐32

A54920 ApplicaƟon of PVF2 CoaƟng 170 03‐Oct‐17 03‐May‐18 03‐Oct‐17 03‐May‐18 45.03% 0% ‐76

Terracotta PrTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta Production

A54940 TerracoƩa ProducƟon ‐ Tower (Bulk) 222 17‐Mar‐17 13‐Dec‐17 17‐Mar‐17 A 26‐Mar‐18 66.39% 36% ‐60

A54950 Delivery to Precast Factory 212 16‐Jun‐17 01‐Mar‐18 22‐Jun‐17 A 03‐May‐18 51.42% 28% ‐67

Precast ConcPrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete Facade

A54960 Precast Concrete Mould Making 215 02‐Sep‐17 28‐May‐18 16‐Apr‐17 A 03‐May‐18 48.84% 95% ‐60

A54970 ConcreƟng of Precast Concrete 190 02‐Dec‐17 27‐Jul‐18 02‐Dec‐17 27‐Jul‐18 27.37% 0% ‐102

A54980 Assemble of Curtain Wall to Precast Facade 191 15‐Dec‐17 10‐Aug‐18 15‐Dec‐17 10‐Aug‐18 21.47% 0% ‐102

A54990 InspecƟon, Packing & Delivery to Site ‐ Tower Facade 191 27‐Dec‐17 20‐Aug‐18 27‐Dec‐17 20‐Aug‐18 17.28% 0% ‐102

A55000 Precast Panel 1st Delivery to Site ‐ Tower 0 02‐Jan‐18 02‐Jan‐18 0% 0% ‐21

01B Tower Lig01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)01B Tower Lighting (Bulk)

ProcurementProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & ShipmentProcurement & Production (3F to Roof) & Shipment

A55020 ProducƟon ‐ Tower LighƟng Bar 189 18‐Apr‐17 01‐Dec‐17 16‐Apr‐17 A 12‐Jan‐18 100% 56.08% ‐100

CW Glazed PCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & Fabrication

A10000 IQC InspecƟon 189 19‐Oct‐17 11‐Jun‐18 19‐Oct‐17 11‐Jun‐18 52.63% 0% ‐112

A10010 OQC InspecƟon 189 30‐Oct‐17 21‐Jun‐18 30‐Oct‐17 21‐Jun‐18 48.42% 0% ‐112

A55030 Delivery & Assembly 199 03‐Oct‐17 07‐Jun‐18 03‐Oct‐17 07‐Jun‐18 56.5% 0% ‐112

02 Podium Fa02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)02 Podium Facade PC + CW (Bulk)

A54470 ProducƟon & FabricaƟon ‐ Precast Panel for Podium 262 12‐Nov‐16 31‐Jul‐17 12‐Nov‐16 A 15‐Apr‐18 81.16% 25% ‐122

A54480 1st Delivery to Site ‐ Precast Panel for Podium 0 16‐Apr‐18 16‐Apr‐18 0% 0% ‐94

Glass ProduGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication

A10020 Ordering of Coated Glass 106 12‐Nov‐16 22‐Mar‐17 12‐Nov‐16 A 10‐Nov‐17 100% 70% ‐108

A10030 FabricaƟon of Insulated Glass Panel 166 11‐Nov‐17 06‐Jun‐18 11‐Nov‐17 06‐Jun‐18 45.78% 0% ‐108

CW Glazed PCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & FabricationCW Glazed Panel Production & Fabrication

A10040 Die Making ‐ Bulk ProducƟon 46 17‐Feb‐17 12‐Apr‐17 17‐Feb‐17 A 11‐Oct‐17 100% 85% ‐113

A10050 Aluminium Extrusion ProducƟon 139 12‐Oct‐17 03‐Apr‐18 12‐Oct‐17 03‐Apr‐18 75.71% 0% ‐112

A10060 ApplicaƟon of PVF2 CoaƟng 156 25‐Oct‐17 08‐May‐18 25‐Oct‐17 08‐May‐18 60.51% 0% ‐112

A10070 FabricaƟon & Assemble  of Curtain Wall Unit 157 22‐Nov‐17 06‐Jun‐18 22‐Nov‐17 06‐Jun‐18 42.68% 0% ‐108

Terracotta PrTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta Production

A10100 TerracoƩa ProducƟon ‐ Tower (Bulk) 165 24‐Apr‐17 09‐Nov‐17 24‐Apr‐17 A 03‐Apr‐18 74.86% 11% ‐101

A10160 Delivery of TerracoƩa to Precast Factory from Italy (by ship) 131 08‐Jul‐17 11‐Dec‐17 22‐Jun‐17 A 15‐Feb‐18 55.73% 14% ‐54

A10170 1st Lot Arrived (By Ship) Podium Bulk to Precast Concrete Factory in Ch 0 03‐Oct‐17 03‐Oct‐17 100% 0% ‐37

Precast ConcPrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete FacadePrecast Concrete Facade

A10110 Precast Concrete Mould Making 153 19‐Jun‐17 18‐Dec‐17 19‐Jun‐17 A 15‐Feb‐18 58.17% 95% ‐48

A10130 Assemble of Curtain Wall to Precast Facade 116 27‐Jan‐18 22‐Jun‐18 27‐Jan‐18 22‐Jun‐18 11.21% 0% ‐108

A10140 InspecƟon, Packing & Delivery to Site ‐ Podium Facade 116 10‐Feb‐18 07‐Jul‐18 10‐Feb‐18 07‐Jul‐18 0.86% 0% ‐108

A10150 Precast Panel 1st Delivery to Site ‐ Podium 0 16‐Apr‐18 16‐Apr‐18 0% 0% ‐94

A10180 Curing of 1st Lot 6 20‐Jan‐18 26‐Jan‐18 20‐Jan‐18 26‐Jan‐18 100% 0% ‐108

03 GW with T 03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)

A54490 ProducƟon & FabricaƟon ‐ GW with T Mullion (Kinked & Straight  B1F  t 187 04‐Dec‐17 09‐Jun‐18 04‐Dec‐17 09‐Jun‐18 31.02% 0% ‐122

Glass ProduGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication

A10190 Coated Glass ProducƟon 94 04‐Dec‐17 29‐Mar‐18 04‐Dec‐17 29‐Mar‐18 53.19% 0% ‐101

A10200 FabricaƟon of Insulated Glass Panel 75 03‐Apr‐18 04‐Jul‐18 03‐Apr‐18 04‐Jul‐18 0% 0% ‐101

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Precas

1st Lot Arrived (By Ship) Podium Bulk to Precast Concrete Factory in China, 03‐Oct‐17
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Alum SectionAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & FabricationAlum Section Production & Fabrication

A10210 Die Making ‐ Bulk ProducƟon 38 27‐Jan‐18 15‐Mar‐18 27‐Jan‐18 15‐Mar‐18 15.79% 0% ‐101

A10220 Aluminium Extrusion ProducƟon 38 16‐Mar‐18 04‐May‐18 16‐Mar‐18 04‐May‐18 0% 0% ‐101

A10230 ApplicaƟon of PVF2 CoaƟng 6 05‐May‐18 11‐May‐18 05‐May‐18 11‐May‐18 0% 0% ‐101

T Painted GMT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & BracketsT Painted GMS Mullion, Transom & Brackets

A10250 GMS FabricaƟon 122 03‐Feb‐18 07‐Jul‐18 03‐Feb‐18 07‐Jul‐18 0% 0% ‐101

04A GW with 04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)04A GW with PC Mullion at 2F Courtyard (Bulk)

A54520 ProducƟon & FabricaƟon ‐ GW with PC Mullion at 2F Courtyard 200 16‐Feb‐18 03‐Sep‐18 16‐Feb‐18 03‐Sep‐18 0% 0% ‐128

Glass ProduGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication

A10310 Coated Glass ProducƟon 79 02‐May‐18 04‐Aug‐18 02‐May‐18 04‐Aug‐18 0% 0% ‐99

Alum Frame Alum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication

A10340 Die Making ‐ Bulk ProducƟon 60 20‐Feb‐18 05‐May‐18 20‐Feb‐18 05‐May‐18 0% 0% ‐106

A10350 Aluminium Extrusion ProducƟon 45 27‐Mar‐18 24‐May‐18 27‐Mar‐18 24‐May‐18 0% 0% ‐106

04B GW with 04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)04B GW with Ceramic Mullion (GF & 1F) (Bulk)

A54540 ProducƟon & FabricaƟon ‐ GW with Ceramic Mullion (GF & 1F) 200 01‐Oct‐17 18‐Apr‐18 01‐Oct‐17* 18‐Apr‐18 62.04% 0% ‐118

A54550 1st Delivery to Site ‐ GW with Ceramic Mullion ‐ West 0 23‐Apr‐18 23‐Apr‐18 0% 0% ‐122

Glass ProduGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication

A10460 Coated Glass ProducƟon 75 03‐Oct‐17 03‐Jan‐18 03‐Oct‐17 03‐Jan‐18 100% 0% ‐113

Alum Frame Alum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication

A10480 Die Making ‐ Bulk ProducƟon 38 31‐Jul‐17 12‐Sep‐17 31‐Jul‐17 A 13‐Nov‐17 100% 10% ‐72

A10490 Aluminium Extrusion ProducƟon 38 14‐Nov‐17 29‐Dec‐17 14‐Nov‐17 29‐Dec‐17 100% 0% ‐72

A10500 ApplicaƟon of PVF2 CoaƟng 6 30‐Dec‐17 06‐Jan‐18 30‐Dec‐17 06‐Jan‐18 0% 0% ‐72

A10510 FabricaƟon of Aluminium Frame to Site 37 08‐Jan‐18 22‐Feb‐18 08‐Jan‐18 22‐Feb‐18 0% 0% ‐72

Terracotta PrTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta Production

A10550 Die Making ‐ Bulk ProducƟon 50 08‐Jul‐17 04‐Sep‐17 08‐Jul‐17 A 24‐Nov‐17 100% 11% ‐89

A10560 TerracoƩa ProducƟon (Bulk) 75 25‐Nov‐17 27‐Feb‐18 25‐Nov‐17 27‐Feb‐18 60% 0% ‐89

A10570 ApplicaƟon of PVF2 CoaƟng 75 27‐Dec‐17 28‐Mar‐18 27‐Dec‐17 28‐Mar‐18 26.67% 0% ‐89

Precast ConcPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die Making

A10580 Precast Concrete Mould Making 27 24‐Jan‐18 27‐Feb‐18 24‐Jan‐18 27‐Feb‐18 77.78% 0% ‐113

A10590 Aluminium Extrusion ProducƟon 97 28‐Feb‐18 28‐Jun‐18 28‐Feb‐18 28‐Jun‐18 0% 0% ‐113

A10600 Curing of 1st Lot 5 28‐Feb‐18 05‐Mar‐18 28‐Feb‐18 05‐Mar‐18 0% 0% ‐108

Precast ConcPrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete FacdePrecast Concrete Facde

A10520 Assemble of Alum SecƟon to Precast Mullion 97 07‐Mar‐18 06‐Jul‐18 07‐Mar‐18 06‐Jul‐18 0% 0% ‐108

A10530 Delivery of Precast Concrete to Site 126 21‐Mar‐18 23‐Aug‐18 21‐Mar‐18 23‐Aug‐18 0% 0% ‐108

A10540 1st Delivery to Site ‐ West 0 23‐Apr‐18 23‐Apr‐18 0% 0% ‐122

05 Ceramic Co05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)

A54600 ProducƟon & FabricaƟon ‐ Ceramic Concrete Tubes & Perforated Claddi 215 01‐Oct‐17 03‐May‐18 01‐Oct‐17 03‐May‐18 58.52% 0% ‐120

Alum Frame Alum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication

A10640 Die Making ‐ Bulk ProducƟon 72 13‐Nov‐17 07‐Feb‐18 13‐Nov‐17 07‐Feb‐18 100% 0% ‐109

A10650 Aluminium Extrusion ProducƟon 50 08‐Feb‐18 14‐Apr‐18 08‐Feb‐18 14‐Apr‐18 8% 0% ‐109

A10660 ApplicaƟon of PVF2 CoaƟng 5 16‐Apr‐18 20‐Apr‐18 16‐Apr‐18 20‐Apr‐18 0% 0% ‐109

A10670 FabricaƟon of Aluminium Frame to Site 43 21‐Apr‐18 12‐Jun‐18 21‐Apr‐18 12‐Jun‐18 0% 0% ‐101

Terracotta PrTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta ProductionTerracotta Production

A10680 Die Making ‐ Bulk ProducƟon 77 03‐Oct‐17 05‐Jan‐18 03‐Oct‐17 05‐Jan‐18 100% 0% ‐113

A10690 TerracoƩa ProducƟon (Bulk) 75 06‐Jan‐18 11‐Apr‐18 06‐Jan‐18 11‐Apr‐18 48% 0% ‐113

A10700 ApplicaƟon of PVF2 CoaƟng 62 21‐Feb‐18 09‐May‐18 21‐Feb‐18 09‐May‐18 0% 0% ‐113

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Precast ConcPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die MakingPrecast Concrete Facade Die Making

A10710 Precast Concrete Mould Making 25 20‐Feb‐18 20‐Mar‐18 20‐Feb‐18 20‐Mar‐18 0% 0% ‐108

A10720 ConcreƟng of Precast Concrete 99 21‐Mar‐18 23‐Jul‐18 21‐Mar‐18 23‐Jul‐18 0% 0% ‐108

A10730 Curing of 1st Lot 6 28‐Mar‐18 07‐Apr‐18 28‐Mar‐18 07‐Apr‐18 0% 0% ‐108

A10740 Assemble of Brackets to Ceramic Concrete Tubes 109 27‐Apr‐18 05‐Sep‐18 27‐Apr‐18 05‐Sep‐18 0% 0% ‐108

06A Plaza Sky06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)06A Plaza Skylight 3F (Bulk)

A19130 ProducƟon & FabricaƟon ‐ Plaza Skylight 3F 180 11‐Feb‐18 09‐Aug‐18 11‐Feb‐18 09‐Aug‐18 0% 0% ‐99

Glass ProduGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication

A18750 Coated Glass ProducƟon 72 12‐Feb‐18 15‐May‐18 12‐Feb‐18 15‐May‐18 0% 0% ‐82

Alum Frame Alum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication

A18770 Die Making ‐ Bulk ProducƟon 65 12‐Feb‐18 07‐May‐18 12‐Feb‐18 07‐May‐18 0% 0% ‐82

07 L3 Storefro07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)07 L3 Storefront (Bulk)

A18870 ProducƟon & FabricaƟon ‐ L3 Storefront 213 03‐Oct‐17 03‐May‐18 03‐Oct‐17 03‐May‐18 62.91% 0% ‐136

A18880 1st Delivery to Site ‐ L3 Storefront 0 05‐May‐18 05‐May‐18 0% 0% ‐137

Glass ProduGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication

A19170 Coated Glass ProducƟon 97 03‐Oct‐17 29‐Jan‐18 03‐Oct‐17* 29‐Jan‐18 100% 0% ‐113

A19180 FabricaƟon of Insulated Glass Panel 74 30‐Jan‐18 04‐May‐18 30‐Jan‐18 04‐May‐18 21.62% 0% ‐113

Alum Frame Alum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & FabricationAlum Frame Production & Fabrication

A18890 Die Making ‐ Bulk ProducƟon 71 01‐Apr‐17 30‐Jun‐17 01‐Apr‐17 A 14‐Oct‐17 100% 85% ‐109

A18900 Aluminium Extrusion ProducƟon 24 16‐Oct‐17 13‐Nov‐17 16‐Oct‐17 13‐Nov‐17 100% 0% ‐109

A18910 ApplicaƟon of PVF2 CoaƟng 12 14‐Nov‐17 27‐Nov‐17 14‐Nov‐17 27‐Nov‐17 100% 0% ‐109

A18920 FabricaƟon of Frame Members 49 28‐Nov‐17 26‐Jan‐18 28‐Nov‐17 26‐Jan‐18 100% 0% ‐109

08 Garden Ga08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)08 Garden Gallery Ceramic Cladding 3F (Bulk)

A19190 ProducƟon & FabricaƟon ‐ Garden Gallery Ceramic Cladding 3F 108 04‐Oct‐17 19‐Jan‐18 04‐Oct‐17 19‐Jan‐18 81.48% 0% ‐91

A19200 1st Delivery to Site ‐ Garden Gallery Ceramic Cladding 3F 0 23‐Jan‐18 23‐Jan‐18 0% 0% ‐94

Brackets ProBrackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)Brackets Production & Fabrication (SS)

A18930 ProducƟon & FabricaƟon 35 03‐Oct‐17 14‐Nov‐17 03‐Oct‐17* 14‐Nov‐17 100% 0% ‐113

A18940 Delivery of SS Bracket to Site 6 15‐Nov‐17 21‐Nov‐17 15‐Nov‐17 21‐Nov‐17 100% 0% ‐113

Terracotta PrTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & FabricationTerracotta Production & Fabrication

A18950 TerracoƩa ProducƟon 45 03‐Oct‐17 25‐Nov‐17 03‐Oct‐17 25‐Nov‐17 100% 0% ‐113

A18960 Delivery to assemble factory 4 27‐Nov‐17 30‐Nov‐17 27‐Nov‐17 30‐Nov‐17 100% 0% ‐113

A18970 Assemble of bracket to Ceramic Cladding 36 01‐Dec‐17 15‐Jan‐18 01‐Dec‐17 15‐Jan‐18 100% 0% ‐113

A18980 Delivery of Ceramic Cladding to Site 6 16‐Jan‐18 22‐Jan‐18 16‐Jan‐18 22‐Jan‐18 100% 0% ‐113

09 North Perim09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)09 North Perimeter Louvre Cladding (Bulk)

A19210 ProducƟon & FabricaƟon ‐ North Perimeter Louvre Cladding 294 03‐Oct‐17 23‐Jul‐18 03‐Oct‐17 23‐Jul‐18 45.58% 0% ‐136

Cladding & LCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & FabricationCladding & Louvre Production & Fabrication

A18990 Die Making ‐ Bulk ProducƟon 59 03‐Oct‐17 12‐Dec‐17 03‐Oct‐17* 12‐Dec‐17 100% 0% ‐113

A19000 Aluminium Extrusion ProducƟon 45 13‐Dec‐17 06‐Feb‐18 13‐Dec‐17 06‐Feb‐18 100% 0% ‐113

A19010 PVF2 Paint  Ordering 12 07‐Feb‐18 23‐Feb‐18 07‐Feb‐18 23‐Feb‐18 75% 0% ‐113

A19020 ApplicaƟon of PVF2 CoaƟng 12 24‐Feb‐18 09‐Mar‐18 24‐Feb‐18 09‐Mar‐18 0% 0% ‐113

A19030 Metal Frame FabricaƟon of Cladding Louvre 90 10‐Mar‐18 30‐Jun‐18 10‐Mar‐18 30‐Jun‐18 0% 0% ‐113

A19040 FabricaƟon and Assemble of Louvre Units to Site 60 07‐May‐18 18‐Jul‐18 07‐May‐18 18‐Jul‐18 0% 0% ‐113

10 Doors (Bul10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)10 Doors (Bulk)

A19230 ProducƟon & FabricaƟon ‐ Doors 180 22‐Feb‐18 20‐Aug‐18 22‐Feb‐18 20‐Aug‐18 0% 0% ‐126

Doors ProduDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & FabricationDoors Production & Fabrication

A19060 Die Making 89 06‐Mar‐17 24‐Jun‐17 06‐Mar‐17 A 18‐Dec‐17 100% 27% ‐112

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A19070 Aluminium Extrusion ProducƟon 90 03‐Oct‐17 20‐Jan‐18 03‐Oct‐17 20‐Jan‐18 100% 0% ‐91

A19080 Aluminium Frame ProducƟon 51 22‐Jan‐18 24‐Mar‐18 22‐Jan‐18 24‐Mar‐18 1.96% 0% ‐91

A19090 PVF2 Paint  Ordering 59 12‐Jan‐18 24‐Mar‐18 12‐Jan‐18 24‐Mar‐18 15.25% 0% ‐91

A19100 ApplicaƟon of PVF2 CoaƟng 6 26‐Mar‐18 04‐Apr‐18 26‐Mar‐18 04‐Apr‐18 0% 0% ‐91

A19110 FabricaƟon and Assemble of Glazed Units 42 06‐Apr‐18 26‐May‐18 06‐Apr‐18 26‐May‐18 0% 0% ‐91

M+ Podium GlaM+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)

(By Permastee(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works(By Permasteelisa) Preliminary Works

A41110 Handover of Working Areas @ Zone A & provide reference line 0 25‐Nov‐17 25‐Nov‐17 100% 0% ‐80

A41120 Surveying for Embeds 60 27‐Nov‐17 07‐Feb‐18 27‐Nov‐17 07‐Feb‐18 58.33% 0% ‐80

A41130 Submission of Embeds Survey Report 60 14‐Dec‐17 28‐Feb‐18 14‐Dec‐17 28‐Feb‐18 33.33% 0% ‐80

B1/F to G/F LeB1/F to G/F LevelB1/F to G/F LevelB1/F to G/F LevelB1/F to G/F LevelB1/F to G/F LevelB1/F to G/F LevelB1/F to G/F LevelB1/F to G/F LevelB1/F to G/F Level

(By Redland) (By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel

A41140 Handover Zone A ‐ B1/F Working Areas 0 25‐Nov‐17 25‐Nov‐17 100% 0% ‐80

(By Permaste(By Permasteelisa) Glass Wall with T Mullion(By Permasteelisa) Glass Wall with T Mullion(By Permasteelisa) Glass Wall with T Mullion(By Permasteelisa) Glass Wall with T Mullion(By Permasteelisa) Glass Wall with T Mullion(By Permasteelisa) Glass Wall with T Mullion(By Permasteelisa) Glass Wall with T Mullion(By Permasteelisa) Glass Wall with T Mullion(By Permasteelisa) Glass Wall with T Mullion

Zone AZone AZone AZone AZone AZone AZone AZone AZone AZone A

A41160 Handover Zone A ‐ B1/F Working Areas 0 25‐Nov‐17 25‐Nov‐17 100% 0% ‐80

Zone J & HZone J & HZone J & HZone J & HZone J & HZone J & HZone J & HZone J & HZone J & HZone J & H

A46130 Handover Zone J & H ‐ B1/F Working Areas 0 09‐Mar‐18 09‐Mar‐18 0% 0% ‐65

A46140 Install AddiƟonal Metal Cladding (FAC‐ME‐01, 02)  @ GL 12‐14 / A 12 10‐Mar‐18 23‐Mar‐18 10‐Mar‐18 23‐Mar‐18 0% 0% ‐65

G/F to 1/F LevelG/F to 1/F LevelG/F to 1/F LevelG/F to 1/F LevelG/F to 1/F LevelG/F to 1/F LevelG/F to 1/F LevelG/F to 1/F LevelG/F to 1/F LevelG/F to 1/F Level

(By Redland) (By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel(By Redland) Precast Concrete Panel

A41190 Handover Zone A ‐ G/F Working Areas 0 25‐Nov‐17 25‐Nov‐17 100% 0% ‐80

A41200 G/F ‐ Install PC Tubes with MEP Louvers (FAC‐PC‐01) @ GL 3‐7 / A 30 23‐Apr‐18 29‐May‐18 23‐Apr‐18 29‐May‐18 0% 0% ‐94

(By Permaste(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel

Zone AZone AZone AZone AZone AZone AZone AZone AZone AZone A

A41240 Install Ceramic Tube @ GL 3/D‐E (FAC‐CE‐02a) 12 23‐Apr‐18 07‐May‐18 23‐Apr‐18 07‐May‐18 0% 0% ‐94

A41260 Handover Zone A ‐ G/F Working Area 0 25‐Nov‐17 25‐Nov‐17 100% 0% ‐80

Zone HZone HZone HZone HZone HZone HZone HZone HZone HZone H

A46310 Handover Zone H ‐ G/F Working Area 0 31‐Jan‐18 31‐Jan‐18 0% 0% ‐68

1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level1/F to 2/F Level

(By Permaste(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete

Zone AZone AZone AZone AZone AZone AZone AZone AZone AZone A

A41270 Handover Zone A ‐ 1/F Working Areas 0 25‐Nov‐17 25‐Nov‐17 100% 0% ‐80

A46690 Install Ceramic Tube @ GL 3/D‐E (FAC‐CE‐02a) 12 23‐Apr‐18 07‐May‐18 23‐Apr‐18 07‐May‐18 0% 0% ‐94

Zone HZone HZone HZone HZone HZone HZone HZone HZone HZone H

A46620 Handover Zone H ‐ 1/F Working Area 0 31‐Jan‐18 31‐Jan‐18 0% 0% ‐68

3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level3/F Roof Level

(By Permaste(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront(By Permasteelisa) Skylight/Ceramic Cladding/Storefront

Zone Q, B & DZone Q, B & DZone Q, B & DZone Q, B & DZone Q, B & DZone Q, B & DZone Q, B & DZone Q, B & DZone Q, B & DZone Q, B & D

A47510 Handover Zone Q ‐ 3/F Working Area 0 30‐Jan‐18 30‐Jan‐18 0% 0% ‐40

A47530 Handover Zone B ‐ 3/F Working Area 0 06‐Feb‐18 06‐Feb‐18 0% 0% ‐40

Zone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & NZone M, F & N

A47370 Install L3 Storefront @ GL 7‐8/B‐E (FAC‐CW‐08a,08b) 25 05‐May‐18 04‐Jun‐18 05‐May‐18 04‐Jun‐18 0% 0% ‐107

A47590 Handover Zone M ‐ 3/F Working Area 0 31‐Oct‐17 31‐Oct‐17 0% 0% 1

A47600 Handover Zone N ‐ 3/F Working Area 0 14‐Oct‐17 14‐Oct‐17 100% 0% ‐51

A47610 Handover Zone F ‐ 3/F Working Area 0 11‐Nov‐17 11‐Nov‐17 100% 0% ‐39

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Handover of Working Areas @ Zone A & p

Handover Zone A ‐ B1/F Working Areas, 

Handover Zone A ‐ B1/F Working Areas, 

Handover Zone A ‐ G/F Working Areas, 

Handover Zone A ‐ G/F Working Area, 

Handover Zone A ‐ 1/F Working Areas, 

Handover Zone M ‐ 3/F Working Area, 

Handover Zone N ‐ 3/F Working Area, 

Handover Zone F ‐ 3/F Working Area, 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
M+ Podium ExM+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)M+ Podium External Envelope (By Permasteelisa)

Zone AZone AZone AZone AZone AZone AZone AZone AZone AZone A

Podium FacadPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)

A47010 Handover Zone A ‐ 1M/F Working Area 0 27‐Dec‐17 27‐Dec‐17 100% 0% ‐80

A47635 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 1/A‐H 9 28‐Dec‐17 08‐Jan‐18 28‐Dec‐17 08‐Jan‐18 100% 0% ‐80

A47640 Install Podium Facade Panel Zone A ‐ 1M/F @ GL 1/A‐H (52 nos.) 8 16‐Apr‐18 24‐Apr‐18 16‐Apr‐18 24‐Apr‐18 0% 0% ‐94

Podium FacadPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)

A47160 Handover Zone A ‐ 2/F Working Area 0 27‐Dec‐17 27‐Dec‐17 100% 0% ‐80

A47645 Bracket InstallaƟon & Embed Remedial 2/F @ GL 1‐8/A 9 09‐Jan‐18 18‐Jan‐18 09‐Jan‐18 18‐Jan‐18 11.11% 0% ‐80

A47650 Install Podium Facade Panel 2/F @ GL 1/A‐H (52 nos.) 8 25‐Apr‐18 04‐May‐18 25‐Apr‐18 04‐May‐18 0% 0% ‐94

Zone MZone MZone MZone MZone MZone MZone MZone MZone MZone M

Podium FacadPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)

A22380 Handover Zone M ‐ 1M/F Working Area 0 29‐Nov‐17 29‐Nov‐17 0% 0% 1

A22390 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 7‐8/A 4 19‐Jan‐18 23‐Jan‐18 19‐Jan‐18 23‐Jan‐18 0% 0% ‐39

Podium FacadPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)

A22440 Handover Zone M ‐ 2/F Working Area 0 29‐Nov‐17 29‐Nov‐17 0% 0% 1

A22445 Bracket InstallaƟon & Embed Remedial 2/F @ GL 7‐8/A 4 24‐Jan‐18 27‐Jan‐18 24‐Jan‐18 27‐Jan‐18 0% 0% ‐39

Zone EZone EZone EZone EZone EZone EZone EZone EZone EZone E

Podium FacadPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)

A47030 Handover Zone E ‐ 1M/F Working Area 0 04‐Oct‐17 04‐Oct‐17 100% 0% ‐41

A47675 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 8‐11/A 9 29‐Jan‐18 07‐Feb‐18 29‐Jan‐18 07‐Feb‐18 0% 0% ‐39

Podium FacadPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)

A47180 Handover Zone E ‐ 2/F Working Area 0 04‐Oct‐17 04‐Oct‐17 100% 0% ‐41

A47685 Bracket InstallaƟon & Embed Remedial 2/F @ GL 8‐11/A 9 08‐Feb‐18 21‐Feb‐18 08‐Feb‐18 21‐Feb‐18 0% 0% ‐39

Zone HZone HZone HZone HZone HZone HZone HZone HZone HZone H

Podium FacadPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)

A47020 Handover Zone H ‐ 1M/F Working Area 0 05‐Mar‐18 05‐Mar‐18 0% 0% ‐68

A47695 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 14/H‐M 7 06‐Mar‐18 13‐Mar‐18 06‐Mar‐18 13‐Mar‐18 0% 0% ‐68

A47697 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 11‐14/M 7 22‐Mar‐18 29‐Mar‐18 22‐Mar‐18 29‐Mar‐18 0% 0% ‐68

Podium FacadPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)

A47170 Handover Zone H ‐ 2/F Working Area 0 31‐Jan‐18 31‐Jan‐18 0% 0% ‐68

A47175 Bracket InstallaƟon & Embed Remedial 2/F @ GL 14/H‐M 7 14‐Mar‐18 21‐Mar‐18 14‐Mar‐18 21‐Mar‐18 0% 0% ‐68

Zone NZone NZone NZone NZone NZone NZone NZone NZone NZone N

Podium FacadPodium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)Podium Facade Panel (1M/F External)

A22410 Handover Zone N ‐ 1M/F Working Area 0 15‐Nov‐17 15‐Nov‐17 100% 0% ‐51

A22420 Bracket InstallaƟon & Embed Remedial 1M/F @ GL 7‐8/M 4 16‐Nov‐17 20‐Nov‐17 16‐Nov‐17 20‐Nov‐17 100% 0% ‐51

Podium FacadPodium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)Podium Facade Panel (2/F External)

A22460 Handover Zone N ‐ 2/F Working Area 0 15‐Nov‐17 15‐Nov‐17 100% 0% ‐51

A22465 Bracket InstallaƟon & Embed Remedial 2/F @ GL 7‐8/M 4 21‐Nov‐17 24‐Nov‐17 21‐Nov‐17 24‐Nov‐17 100% 0% ‐51

M+ Tower ExteM+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)M+ Tower External Envelope (By Permasteelisa)

Tower Facade Tower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance WorksTower Facade Advance Works

Provision of MProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working PlatformProvision of Monorails, Catch fan & Working Platform

A14830 Monorails ‐ 1st Submission, Review and Approval by MJV 12 16‐Sep‐17 29‐Sep‐17 08‐Sep‐17 A 04‐Oct‐17 100% 75% ‐91

A14840 Monorails ‐ 2nd Submission, Review and Approval by MJV 12 06‐Oct‐17 19‐Oct‐17 06‐Oct‐17 19‐Oct‐17 100% 0% ‐91

Provision of Provision of Monorails @ Block AProvision of Monorails @ Block AProvision of Monorails @ Block AProvision of Monorails @ Block AProvision of Monorails @ Block AProvision of Monorails @ Block AProvision of Monorails @ Block AProvision of Monorails @ Block AProvision of Monorails @ Block A

Monorail @Monorail @8/FMonorail @8/FMonorail @8/FMonorail @8/FMonorail @8/FMonorail @8/FMonorail @8/FMonorail @8/FMonorail @8/F

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Handover Z

Handover Z

Handover Zone M ‐ 1M/F Working A

Handover Zone M ‐ 2/F Working Are

Handover Zone E ‐ 1M/F Working Area, 

Handover Zone E ‐ 2/F Working Area, 

Handover Zone N ‐ 1M/F Working Area, 

A22420

Handover Zone N ‐ 2/F Working Area, 

A22465

Data Date: 30-Sep-17
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A14850 M+ Tower Block A 10/F Slab complete 0 22‐Nov‐17 22‐Nov‐17 0% 0% ‐41

A14870 Remove Scaffolding @ 8/F Block A 2 23‐Nov‐17 24‐Nov‐17 23‐Nov‐17 24‐Nov‐17 0% 0% ‐41

A14880 Install monorails at 8/F slab @ Block A 12 25‐Nov‐17 08‐Dec‐17 25‐Nov‐17 08‐Dec‐17 0% 0% ‐41

A14890 InspecƟon and ICE & RPE cerƟficaƟon @ Block A 5 09‐Dec‐17 14‐Dec‐17 09‐Dec‐17 14‐Dec‐17 0% 0% ‐41

Provision of Provision of Monorails @ Block BProvision of Monorails @ Block BProvision of Monorails @ Block BProvision of Monorails @ Block BProvision of Monorails @ Block BProvision of Monorails @ Block BProvision of Monorails @ Block BProvision of Monorails @ Block BProvision of Monorails @ Block B

Monorail @Monorail @8/FMonorail @8/FMonorail @8/FMonorail @8/FMonorail @8/FMonorail @8/FMonorail @8/FMonorail @8/FMonorail @8/F

A14950 M+ Tower Block B 10/F Slab complete 0 11‐Jan‐18 11‐Jan‐18 0% 0% ‐37

A14960 Remove Scaffolding @ 8/F Block B 2 12‐Jan‐18 13‐Jan‐18 12‐Jan‐18 13‐Jan‐18 0% 0% ‐37

A14970 Install monorails at 8/F slab @ Block B 12 15‐Jan‐18 27‐Jan‐18 15‐Jan‐18 27‐Jan‐18 0% 0% ‐37

A14990 InspecƟon and ICE & RPE cerƟficaƟon @ Block B 5 29‐Jan‐18 02‐Feb‐18 29‐Jan‐18 02‐Feb‐18 0% 0% ‐37

Provision of CProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of CatchfanProvision of Catchfan

A42770 PreparaƟon & Design of Catchfan & Working Plaƞorm 12 17‐Oct‐17 31‐Oct‐17 11‐Sep‐17 A 09‐Oct‐17 100% 50% ‐70

Provision of Provision of Catch fan @ Block A 11/FProvision of Catch fan @ Block A 11/FProvision of Catch fan @ Block A 11/FProvision of Catch fan @ Block A 11/FProvision of Catch fan @ Block A 11/FProvision of Catch fan @ Block A 11/FProvision of Catch fan @ Block A 11/FProvision of Catch fan @ Block A 11/FProvision of Catch fan @ Block A 11/F

A43250 Remove Scaffolding @ 10/F Block A 2 23‐Nov‐17 24‐Nov‐17 23‐Nov‐17 24‐Nov‐17 0% 0% ‐41

A43260 Install Catch fan @ 11th/F slab South ElevaƟon Block A 5 25‐Nov‐17 30‐Nov‐17 25‐Nov‐17 30‐Nov‐17 0% 0% ‐41

A43270 InspecƟon, ICE & RPE cerƟficaƟon for  Working Plaƞorm @ Block A 5 01‐Dec‐17 06‐Dec‐17 01‐Dec‐17 06‐Dec‐17 0% 0% ‐41

A43480 Install Catch fan @ 11th/F slab North ElevaƟon Block A 5 25‐Nov‐17 30‐Nov‐17 25‐Nov‐17 30‐Nov‐17 0% 0% ‐41

A43490 InspecƟon, ICE & RPE cerƟficaƟon for  Catchfan @ 11th/F Block A 5 01‐Dec‐17 06‐Dec‐17 01‐Dec‐17 06‐Dec‐17 0% 0% ‐41

A47980 Install Working Plaƞorm @ 6th/F & 8th/F for South North ElevaƟon Blo 5 25‐Nov‐17 30‐Nov‐17 25‐Nov‐17 30‐Nov‐17 0% 0% ‐41

Provision of Provision of Catch fan @ Block A 15/FProvision of Catch fan @ Block A 15/FProvision of Catch fan @ Block A 15/FProvision of Catch fan @ Block A 15/FProvision of Catch fan @ Block A 15/FProvision of Catch fan @ Block A 15/FProvision of Catch fan @ Block A 15/FProvision of Catch fan @ Block A 15/FProvision of Catch fan @ Block A 15/F

A38180 Remove Scaffolding @ 14/F Block A 2 01‐Feb‐18 02‐Feb‐18 01‐Feb‐18 02‐Feb‐18 0% 0% ‐38

A38190 Install Catch fan @ 15/F South ElevaƟon Block A 5 03‐Feb‐18 08‐Feb‐18 03‐Feb‐18 08‐Feb‐18 0% 0% ‐38

A38200 Install Catch fan @ 15/F North ElevaƟon Block A 5 03‐Feb‐18 08‐Feb‐18 03‐Feb‐18 08‐Feb‐18 0% 0% ‐38

A38210 InspecƟon, ICE & RPE cerƟficaƟon for  Catchfan @15/F Block A 5 09‐Feb‐18 14‐Feb‐18 09‐Feb‐18 14‐Feb‐18 0% 0% ‐38

Provision of Provision of Catch fan @ Block B 11/FProvision of Catch fan @ Block B 11/FProvision of Catch fan @ Block B 11/FProvision of Catch fan @ Block B 11/FProvision of Catch fan @ Block B 11/FProvision of Catch fan @ Block B 11/FProvision of Catch fan @ Block B 11/FProvision of Catch fan @ Block B 11/FProvision of Catch fan @ Block B 11/F

A38250 InspecƟon, ICE & RPE cerƟficaƟon for  Working Plaƞorm @ Block B 5 18‐Jan‐18 23‐Jan‐18 18‐Jan‐18 23‐Jan‐18 0% 0% ‐37

A43500 Remove Scaffolding @ 10/F Block B 2 12‐Jan‐18 13‐Jan‐18 12‐Jan‐18 13‐Jan‐18 0% 0% ‐37

A43510 Install Catch fan @ 11th/F slab South ElevaƟon Block B 5 15‐Jan‐18 19‐Jan‐18 15‐Jan‐18 19‐Jan‐18 0% 0% ‐37

A43520 Install Catch fan @ 11th/F slab North ElevaƟon Block B 5 15‐Jan‐18 19‐Jan‐18 15‐Jan‐18 19‐Jan‐18 0% 0% ‐37

A43530 Install Working Plaƞorm @ 6th/F & 8th/F for South North ElevaƟon Blo 5 12‐Jan‐18 17‐Jan‐18 12‐Jan‐18 17‐Jan‐18 0% 0% ‐37

A43540 InspecƟon, ICE & RPE cerƟficaƟon for  Catchfan @11/F Block B 5 20‐Jan‐18 25‐Jan‐18 20‐Jan‐18 25‐Jan‐18 0% 0% ‐37

Facade InstallaFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & MonorailFacade Installation by TC6-2, TC2, TC7-2 & Monorail

Tower StructuTower Structure Block A & Scaffolding RemovalTower Structure Block A & Scaffolding RemovalTower Structure Block A & Scaffolding RemovalTower Structure Block A & Scaffolding RemovalTower Structure Block A & Scaffolding RemovalTower Structure Block A & Scaffolding RemovalTower Structure Block A & Scaffolding RemovalTower Structure Block A & Scaffolding RemovalTower Structure Block A & Scaffolding Removal

A58300 Concrete cured & scaffolding removed @5th/F Block A 12 03‐Oct‐17 17‐Oct‐17 03‐Oct‐17 17‐Oct‐17 100% 0% ‐47

A58302 Concrete cured & scaffolding removed @6th/F Block A 12 12‐Oct‐17 25‐Oct‐17 12‐Oct‐17 25‐Oct‐17 100% 0% ‐42

A58305 Concrete cured & scaffolding removed @7th/F Block A 12 26‐Oct‐17 09‐Nov‐17 26‐Oct‐17 09‐Nov‐17 100% 0% ‐42

A58307 Concrete cured & scaffolding removed @8th/F Block A 12 10‐Nov‐17 23‐Nov‐17 10‐Nov‐17 23‐Nov‐17 91.67% 0% ‐42

A58310 Concrete cured & scaffolding removed @9th/F Block A 12 23‐Nov‐17 06‐Dec‐17 23‐Nov‐17 06‐Dec‐17 0% 0% ‐41

A58320 Concrete cured & scaffolding removed @10th/F Block A 12 06‐Dec‐17 19‐Dec‐17 06‐Dec‐17 19‐Dec‐17 0% 0% ‐40

A58330 Concrete cured & scaffolding removed @11th/F Block A 12 19‐Dec‐17 04‐Jan‐18 19‐Dec‐17 04‐Jan‐18 0% 0% ‐39

A58340 Concrete cured & scaffolding removed @12th/F Block A 12 04‐Jan‐18 17‐Jan‐18 04‐Jan‐18 17‐Jan‐18 0% 0% ‐38

Tower StructuTower Structure Block B & Scaffolding RemovalTower Structure Block B & Scaffolding RemovalTower Structure Block B & Scaffolding RemovalTower Structure Block B & Scaffolding RemovalTower Structure Block B & Scaffolding RemovalTower Structure Block B & Scaffolding RemovalTower Structure Block B & Scaffolding RemovalTower Structure Block B & Scaffolding RemovalTower Structure Block B & Scaffolding Removal

A58350 Concrete cured & scaffolding removed @5th/F Block B 12 24‐Nov‐17 07‐Dec‐17 24‐Nov‐17 07‐Dec‐17 0% 0% ‐38

A58360 Concrete cured & scaffolding removed @6th/F Block B 12 05‐Dec‐17 18‐Dec‐17 05‐Dec‐17 18‐Dec‐17 0% 0% ‐37

A58370 Concrete cured & scaffolding removed @7th/F Block B 12 16‐Dec‐17 02‐Jan‐18 16‐Dec‐17 02‐Jan‐18 0% 0% ‐37

A58380 Concrete cured & scaffolding removed @8th/F Block B 12 30‐Dec‐17 13‐Jan‐18 30‐Dec‐17 13‐Jan‐18 0% 0% ‐37
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
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B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A58390 Concrete cured & scaffolding removed @9th/F Block B 12 12‐Jan‐18 25‐Jan‐18 12‐Jan‐18 25‐Jan‐18 0% 0% ‐37

A58400 Concrete cured & scaffolding removed @10th/F Block B 12 24‐Jan‐18 06‐Feb‐18 24‐Jan‐18 06‐Feb‐18 0% 0% ‐37

A58410 Concrete cured & scaffolding removed @11th/F Block B 12 05‐Feb‐18 21‐Feb‐18 05‐Feb‐18 21‐Feb‐18 0% 0% ‐37

Preparartion WPreparartion WorksPreparartion WorksPreparartion WorksPreparartion WorksPreparartion WorksPreparartion WorksPreparartion WorksPreparartion WorksPreparartion Works

A59810 Survey, Setup & Bracket InstallaƟon for 1st  InstallaƟon ‐ WeatherƟght  27 10‐Nov‐17 11‐Dec‐17 10‐Nov‐17 11‐Dec‐17 40.74% 0% ‐42

Monorail @10Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)

A59670 M+ Tower ‐ Monorail Installed @ 8/F 0 19‐Dec‐17 19‐Dec‐17 0% 0% ‐40

A59680 M+ Tower 4/F Lower   ‐ External Facade 2nd Fix (10x2 panels@4 panels 5 02‐Jan‐18 06‐Jan‐18 02‐Jan‐18 06‐Jan‐18 0% 0% ‐21

A59690 M+ Tower 4/F Upper ‐ External Facade 2nd Fix (9x2 panels@4 panel/d 5 08‐Jan‐18 12‐Jan‐18 08‐Jan‐18 12‐Jan‐18 0% 0% ‐21

A59695 M+ Tower (Block B) ‐ Monorail Installed @ 8/F 0 02‐Feb‐18 02‐Feb‐18 0% 0% ‐37

A59700 M+ Tower (Block B) 4/F Lower ‐  External Facade 2nd Fix (34x2 panels@ 9 03‐Feb‐18 13‐Feb‐18 03‐Feb‐18 13‐Feb‐18 0% 0% ‐37

CSF & RDE CSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE ConstructionCSF & RDE Construction
Sub-Structure Sub-Structure RC WorksSub-Structure RC WorksSub-Structure RC WorksSub-Structure RC WorksSub-Structure RC WorksSub-Structure RC WorksSub-Structure RC WorksSub-Structure RC WorksSub-Structure RC Works

B1/F LevelB1/F LevelB1/F LevelB1/F LevelB1/F LevelB1/F LevelB1/F LevelB1/F LevelB1/F LevelB1/F Level

CSF Zoning @CSF Zoning @ Portion - TCSF Zoning @ Portion - TCSF Zoning @ Portion - TCSF Zoning @ Portion - TCSF Zoning @ Portion - TCSF Zoning @ Portion - TCSF Zoning @ Portion - TCSF Zoning @ Portion - TCSF Zoning @ Portion - T

Portion B1T5Portion B1T5 @ Grid Line A to B' / 4' to 6'Portion B1T5 @ Grid Line A to B' / 4' to 6'Portion B1T5 @ Grid Line A to B' / 4' to 6'Portion B1T5 @ Grid Line A to B' / 4' to 6'Portion B1T5 @ Grid Line A to B' / 4' to 6'Portion B1T5 @ Grid Line A to B' / 4' to 6'Portion B1T5 @ Grid Line A to B' / 4' to 6'Portion B1T5 @ Grid Line A to B' / 4' to 6'Portion B1T5 @ Grid Line A to B' / 4' to 6'

A48650 Remove scaffolds & cleaning 5 03‐Oct‐17 09‐Oct‐17 29‐Sep‐17 A 06‐Oct‐17 100% 40% ‐101

G/F LevelG/F LevelG/F LevelG/F LevelG/F LevelG/F LevelG/F LevelG/F LevelG/F LevelG/F Level

North ZoningNorth Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)North Zoning @ Portion - R (B1/F to G/F)

Portion GFRPortion GFR1 @ Grid Line I' to J' / 6' to 7'Portion GFR1 @ Grid Line I' to J' / 6' to 7'Portion GFR1 @ Grid Line I' to J' / 6' to 7'Portion GFR1 @ Grid Line I' to J' / 6' to 7'Portion GFR1 @ Grid Line I' to J' / 6' to 7'Portion GFR1 @ Grid Line I' to J' / 6' to 7'Portion GFR1 @ Grid Line I' to J' / 6' to 7'Portion GFR1 @ Grid Line I' to J' / 6' to 7'Portion GFR1 @ Grid Line I' to J' / 6' to 7'

A49240 Construct Columns & Walls & Cols B1/F to G/F @ GL I'‐J' / 5'‐1 16 13‐Feb‐17 02‐Mar‐17 13‐Feb‐17 A 07‐Oct‐17 100% 70% ‐106

A49250 Construct beams & slab (G/F) (180 m3) 15 09‐Oct‐17 25‐Oct‐17 09‐Oct‐17 25‐Oct‐17 100% 0% ‐103

A49260 Concrete Curing period (2‐weeks) 12 26‐Oct‐17 06‐Nov‐17 26‐Oct‐17 06‐Nov‐17 100% 0% ‐124

A49270 Remove scaffolds & cleaning 4 07‐Nov‐17 10‐Nov‐17 07‐Nov‐17 10‐Nov‐17 100% 0% ‐101

Portion GFRPortion GFR2 @ Grid Line F' to I' / 6' to 7'Portion GFR2 @ Grid Line F' to I' / 6' to 7'Portion GFR2 @ Grid Line F' to I' / 6' to 7'Portion GFR2 @ Grid Line F' to I' / 6' to 7'Portion GFR2 @ Grid Line F' to I' / 6' to 7'Portion GFR2 @ Grid Line F' to I' / 6' to 7'Portion GFR2 @ Grid Line F' to I' / 6' to 7'Portion GFR2 @ Grid Line F' to I' / 6' to 7'Portion GFR2 @ Grid Line F' to I' / 6' to 7'

A49280 Construct Columns & Walls & Cols B1/F to G/F @ GL  F'‐H' / 5'‐1 16 06‐Feb‐17 23‐Feb‐17 06‐Feb‐17 A 16‐Oct‐17 100% 25% ‐110

A49290 Construct beams & slab (G/F) (175 m3) 18 26‐Oct‐17 16‐Nov‐17 26‐Oct‐17 16‐Nov‐17 100% 0% ‐103

A49300 Concrete Curing period (2‐weeks) 12 17‐Nov‐17 28‐Nov‐17 17‐Nov‐17 28‐Nov‐17 100% 0% ‐124

A49310 Remove scaffolds & cleaning 6 29‐Nov‐17 05‐Dec‐17 29‐Nov‐17 05‐Dec‐17 100% 0% ‐103

Portion GFRPortion GFR3 @ Grid Line D' to F' / 6' to 7'Portion GFR3 @ Grid Line D' to F' / 6' to 7'Portion GFR3 @ Grid Line D' to F' / 6' to 7'Portion GFR3 @ Grid Line D' to F' / 6' to 7'Portion GFR3 @ Grid Line D' to F' / 6' to 7'Portion GFR3 @ Grid Line D' to F' / 6' to 7'Portion GFR3 @ Grid Line D' to F' / 6' to 7'Portion GFR3 @ Grid Line D' to F' / 6' to 7'Portion GFR3 @ Grid Line D' to F' / 6' to 7'

A49330 Construct Columns & Walls & Cols B1/F to G/F @ GL  F'‐H' / 5'‐1 16 18‐Apr‐17 08‐May‐17 17‐Apr‐17 A 16‐Oct‐17 100% 30% ‐110

A49340 Construct beams & slab (G/F) (184 m3) 16 17‐Nov‐17 05‐Dec‐17 17‐Nov‐17 05‐Dec‐17 100% 0% ‐103

A49350 Concrete Curing period (2‐weeks) 12 06‐Dec‐17 17‐Dec‐17 06‐Dec‐17 17‐Dec‐17 100% 0% ‐124

A49360 Remove scaffolds & cleaning 6 18‐Dec‐17 23‐Dec‐17 18‐Dec‐17 23‐Dec‐17 100% 0% ‐103

Portion GFRPortion GFR4 @ Grid Line D' to F' / 7' to 2Portion GFR4 @ Grid Line D' to F' / 7' to 2Portion GFR4 @ Grid Line D' to F' / 7' to 2Portion GFR4 @ Grid Line D' to F' / 7' to 2Portion GFR4 @ Grid Line D' to F' / 7' to 2Portion GFR4 @ Grid Line D' to F' / 7' to 2Portion GFR4 @ Grid Line D' to F' / 7' to 2Portion GFR4 @ Grid Line D' to F' / 7' to 2Portion GFR4 @ Grid Line D' to F' / 7' to 2

A49370 Construct Columns & Walls & Cols B1/F to G/F @ GL  C'‐E' / 1‐2 14 11‐Jul‐17 26‐Jul‐17 07‐Jun‐17 A 09‐Sep‐17 A 100% 100% ‐66

A49380 Construct beams & slab (G/F) (149 m3) 14 19‐Aug‐17 05‐Sep‐17 11‐Aug‐17 A 09‐Sep‐17 A 100% 100% ‐18

A49390 Concrete Curing period (2‐weeks) 12 27‐Sep‐17 09‐Oct‐17 10‐Sep‐17 A 12‐Sep‐17 A 100% 100% ‐12

A49400 Remove scaffolds & cleaning 6 03‐Oct‐17 10‐Oct‐17 03‐Oct‐17 10‐Oct‐17 100% 0% ‐26

Portion GFRPortion GFR5 @ Grid Line B' to D' / 7' to 2Portion GFR5 @ Grid Line B' to D' / 7' to 2Portion GFR5 @ Grid Line B' to D' / 7' to 2Portion GFR5 @ Grid Line B' to D' / 7' to 2Portion GFR5 @ Grid Line B' to D' / 7' to 2Portion GFR5 @ Grid Line B' to D' / 7' to 2Portion GFR5 @ Grid Line B' to D' / 7' to 2Portion GFR5 @ Grid Line B' to D' / 7' to 2Portion GFR5 @ Grid Line B' to D' / 7' to 2

A49430 Construct beams & slab (G/F) (109 m3) 14 02‐Nov‐17 18‐Nov‐17 01‐Aug‐17 A 09‐Sep‐17 A 100% 100% ‐3

A49440 Concrete Curing period (2‐weeks) 12 24‐Sep‐17 05‐Oct‐17 10‐Sep‐17 A 12‐Sep‐17 A 100% 100% 5

A49450 Remove scaffolds & cleaning 6 03‐Oct‐17 10‐Oct‐17 03‐Oct‐17 10‐Oct‐17 100% 0% ‐12

Portion GFRPortion GFR6 @ Grid Line B' to D' / 6' to 7'Portion GFR6 @ Grid Line B' to D' / 6' to 7'Portion GFR6 @ Grid Line B' to D' / 6' to 7'Portion GFR6 @ Grid Line B' to D' / 6' to 7'Portion GFR6 @ Grid Line B' to D' / 6' to 7'Portion GFR6 @ Grid Line B' to D' / 6' to 7'Portion GFR6 @ Grid Line B' to D' / 6' to 7'Portion GFR6 @ Grid Line B' to D' / 6' to 7'Portion GFR6 @ Grid Line B' to D' / 6' to 7'

A49460 Construct Columns & Walls & Cols B1/F to G/F @ GL  C'‐D' / 6'‐1 14 11‐Jul‐17 26‐Jul‐17 05‐Jun‐17 A 18‐Oct‐17 100% 10% ‐70

A49470 Construct beams & slab (G/F) (148 m3) 14 19‐Oct‐17 04‐Nov‐17 19‐Oct‐17 04‐Nov‐17 100% 0% ‐70
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
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B/L  %
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Actual %
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(+/-d)
A49480 Concrete Curing period (2‐weeks) 12 05‐Nov‐17 16‐Nov‐17 05‐Nov‐17 16‐Nov‐17 100% 0% ‐85

A49490 Remove scaffolds & cleaning 6 17‐Nov‐17 23‐Nov‐17 17‐Nov‐17 23‐Nov‐17 100% 0% ‐70

Portion GFRPortion GFR7 @ Grid Line A to B' / 6' to 7'Portion GFR7 @ Grid Line A to B' / 6' to 7'Portion GFR7 @ Grid Line A to B' / 6' to 7'Portion GFR7 @ Grid Line A to B' / 6' to 7'Portion GFR7 @ Grid Line A to B' / 6' to 7'Portion GFR7 @ Grid Line A to B' / 6' to 7'Portion GFR7 @ Grid Line A to B' / 6' to 7'Portion GFR7 @ Grid Line A to B' / 6' to 7'Portion GFR7 @ Grid Line A to B' / 6' to 7'

A49510 Construct Columns & Walls & Cols B1/F to G/F @ GL A'‐C' / 6'‐7' 14 02‐May‐17 18‐May‐17 01‐May‐17 A 30‐Sep‐17 A 100% 100% ‐102

A49520 Construct beams & slab (G/F) (132 m3) 14 25‐Sep‐17 12‐Oct‐17 09‐Sep‐17 A 11‐Oct‐17 100% 20% ‐95

A49530 Concrete Curing period (2‐weeks) 12 12‐Oct‐17 23‐Oct‐17 12‐Oct‐17 23‐Oct‐17 100% 0% ‐114

A49540 Remove scaffolds & cleaning 6 24‐Oct‐17 31‐Oct‐17 24‐Oct‐17 31‐Oct‐17 100% 0% ‐95

Portion GFRPortion GFR8 @ Grid Line A to B' / 7' to 2Portion GFR8 @ Grid Line A to B' / 7' to 2Portion GFR8 @ Grid Line A to B' / 7' to 2Portion GFR8 @ Grid Line A to B' / 7' to 2Portion GFR8 @ Grid Line A to B' / 7' to 2Portion GFR8 @ Grid Line A to B' / 7' to 2Portion GFR8 @ Grid Line A to B' / 7' to 2Portion GFR8 @ Grid Line A to B' / 7' to 2Portion GFR8 @ Grid Line A to B' / 7' to 2

A49640 Construct Columns & Walls & Cols B1/F to G/F @ GL A‐A' / 6'‐7' 14 07‐Jul‐17 22‐Jul‐17 19‐Jun‐17 A 23‐Sep‐17 A 100% 100% ‐82

A49650 Construct beams & slab (G/F) (186 m3) 18 15‐Aug‐17 05‐Sep‐17 29‐Jul‐17 A 12‐Oct‐17 100% 30% ‐78

A49660 Concrete Curing period (2‐weeks) 12 13‐Oct‐17 24‐Oct‐17 13‐Oct‐17 24‐Oct‐17 100% 0% ‐93

A49670 Remove scaffolds & cleaning 6 27‐Dec‐17 03‐Jan‐18 27‐Dec‐17 03‐Jan‐18 100% 0% ‐75

North ZoningNorth Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)North Zoning @ Portion - S (B1/F to G/F)

Portion GFSPortion GFS2 @ Grid Line A / 6' to 1Portion GFS2 @ Grid Line A / 6' to 1Portion GFS2 @ Grid Line A / 6' to 1Portion GFS2 @ Grid Line A / 6' to 1Portion GFS2 @ Grid Line A / 6' to 1Portion GFS2 @ Grid Line A / 6' to 1Portion GFS2 @ Grid Line A / 6' to 1Portion GFS2 @ Grid Line A / 6' to 1Portion GFS2 @ Grid Line A / 6' to 1

A49750 Construct beams & slab (G/F) (128 m3) 16 02‐Sep‐17 21‐Sep‐17 30‐Aug‐17 A 18‐Oct‐17 100% 35% ‐96

A49760 Concrete Curing period (2‐weeks) 3 19‐Oct‐17 21‐Oct‐17 19‐Oct‐17 21‐Oct‐17 100% 0% ‐107

A49770 Remove scaffolds & cleaning 6 23‐Oct‐17 30‐Oct‐17 23‐Oct‐17 30‐Oct‐17 100% 0% ‐90

CSF Zoning @CSF Zoning @ Portion - T (LG/F to G/F)CSF Zoning @ Portion - T (LG/F to G/F)CSF Zoning @ Portion - T (LG/F to G/F)CSF Zoning @ Portion - T (LG/F to G/F)CSF Zoning @ Portion - T (LG/F to G/F)CSF Zoning @ Portion - T (LG/F to G/F)CSF Zoning @ Portion - T (LG/F to G/F)CSF Zoning @ Portion - T (LG/F to G/F)CSF Zoning @ Portion - T (LG/F to G/F)

Portion GFTPortion GFT2 (LG/F to G/F) @ Grid Line D' to F' / 3' to 5'Portion GFT2 (LG/F to G/F) @ Grid Line D' to F' / 3' to 5'Portion GFT2 (LG/F to G/F) @ Grid Line D' to F' / 3' to 5'Portion GFT2 (LG/F to G/F) @ Grid Line D' to F' / 3' to 5'Portion GFT2 (LG/F to G/F) @ Grid Line D' to F' / 3' to 5'Portion GFT2 (LG/F to G/F) @ Grid Line D' to F' / 3' to 5'Portion GFT2 (LG/F to G/F) @ Grid Line D' to F' / 3' to 5'Portion GFT2 (LG/F to G/F) @ Grid Line D' to F' / 3' to 5'Portion GFT2 (LG/F to G/F) @ Grid Line D' to F' / 3' to 5'

A49880 Remove scaffolds & cleaning 5 30‐Jun‐17 06‐Jul‐17 23‐Jun‐17 A 11‐Sep‐17 A 100% 100% ‐90

Portion GFTPortion GFT3 (LG/F to G/F) @ Grid Line D' to G' / 5' to 6'Portion GFT3 (LG/F to G/F) @ Grid Line D' to G' / 5' to 6'Portion GFT3 (LG/F to G/F) @ Grid Line D' to G' / 5' to 6'Portion GFT3 (LG/F to G/F) @ Grid Line D' to G' / 5' to 6'Portion GFT3 (LG/F to G/F) @ Grid Line D' to G' / 5' to 6'Portion GFT3 (LG/F to G/F) @ Grid Line D' to G' / 5' to 6'Portion GFT3 (LG/F to G/F) @ Grid Line D' to G' / 5' to 6'Portion GFT3 (LG/F to G/F) @ Grid Line D' to G' / 5' to 6'Portion GFT3 (LG/F to G/F) @ Grid Line D' to G' / 5' to 6'

A49920 Remove scaffolds & cleaning 5 30‐Jun‐17 06‐Jul‐17 24‐Jun‐17 A 11‐Sep‐17 A 100% 100% ‐90

Portion GFTPortion GFT4 (LG/F to G/F) @ Grid Line B' to D' / 3' to 6'Portion GFT4 (LG/F to G/F) @ Grid Line B' to D' / 3' to 6'Portion GFT4 (LG/F to G/F) @ Grid Line B' to D' / 3' to 6'Portion GFT4 (LG/F to G/F) @ Grid Line B' to D' / 3' to 6'Portion GFT4 (LG/F to G/F) @ Grid Line B' to D' / 3' to 6'Portion GFT4 (LG/F to G/F) @ Grid Line B' to D' / 3' to 6'Portion GFT4 (LG/F to G/F) @ Grid Line B' to D' / 3' to 6'Portion GFT4 (LG/F to G/F) @ Grid Line B' to D' / 3' to 6'Portion GFT4 (LG/F to G/F) @ Grid Line B' to D' / 3' to 6'

A49960 Remove scaffolds & cleaning 6 07‐Jul‐17 13‐Jul‐17 24‐Jun‐17 A 11‐Sep‐17 A 100% 100% ‐78

Portion GFTPortion GFT5 (B1/F to G/F) @ Grid Line A to B' / 4' to 6'Portion GFT5 (B1/F to G/F) @ Grid Line A to B' / 4' to 6'Portion GFT5 (B1/F to G/F) @ Grid Line A to B' / 4' to 6'Portion GFT5 (B1/F to G/F) @ Grid Line A to B' / 4' to 6'Portion GFT5 (B1/F to G/F) @ Grid Line A to B' / 4' to 6'Portion GFT5 (B1/F to G/F) @ Grid Line A to B' / 4' to 6'Portion GFT5 (B1/F to G/F) @ Grid Line A to B' / 4' to 6'Portion GFT5 (B1/F to G/F) @ Grid Line A to B' / 4' to 6'Portion GFT5 (B1/F to G/F) @ Grid Line A to B' / 4' to 6'

A50040 Construct beams & slab (G/F) (216 m3) 18 24‐Jun‐17 15‐Jul‐17 17‐Jun‐17 A 13‐Sep‐17 A 100% 100% ‐71

A50050 Concrete Curing period (2‐weeks) 13 19‐Sep‐17 02‐Oct‐17 14‐Sep‐17 A 21‐Sep‐17 A 100% 100% ‐80

A50060 Remove scaffolds & cleaning 4 25‐Sep‐17 28‐Sep‐17 22‐Sep‐17 A 04‐Oct‐17 100% 60% ‐75

CSF Super-StrCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC WorksCSF Super-Structure RC Works

CSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF BuildingCSF Building

CSF StructureCSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)CSF Structure @ Portion - T (G/F to 8/F)

Grid Line B' Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'Grid Line B' to F' / 4' to 6'

A50720 CSF ‐ 1/F to 2/F ConstrucƟon 21 08‐Jul‐17 01‐Aug‐17 04‐Jul‐17 A 23‐Sep‐17 A 100% 100% ‐73

A50730 CSF ‐ 2/F to 3/F ConstrucƟon 12 15‐Sep‐17 29‐Sep‐17 01‐Sep‐17 A 31‐Oct‐17 100% 20% ‐87

A50750 CSF ‐ 3/F to 4/F ConstrucƟon (Incl envelope) 11 01‐Nov‐17 13‐Nov‐17 01‐Nov‐17 13‐Nov‐17 100% 0% ‐86

A50760 CSF ‐ 4/F to 5/F ConstrucƟon (Incl envelope) 11 14‐Nov‐17 25‐Nov‐17 14‐Nov‐17 25‐Nov‐17 100% 0% ‐85

A50770 CSF ‐ 5/F to 6/F ConstrucƟon (Incl envelope) 11 27‐Nov‐17 08‐Dec‐17 27‐Nov‐17 08‐Dec‐17 100% 0% ‐84

A50780 CSF ‐ 6/F to 7/F ConstrucƟon 11 09‐Dec‐17 21‐Dec‐17 09‐Dec‐17 21‐Dec‐17 100% 0% ‐83

A50790 CSF ‐ 7/F to 8/F ConstrucƟon 12 22‐Dec‐17 08‐Jan‐18 22‐Dec‐17 08‐Jan‐18 100% 0% ‐83

A50795 CSF ‐ 8/F to +61.13/62.0 ConstrucƟon 12 09‐Jan‐18 22‐Jan‐18 09‐Jan‐18 22‐Jan‐18 33.33% 0% ‐83

A50800 CSF ‐ 8/F to R/F ConstrucƟon 22 23‐Jan‐18 20‐Feb‐18 23‐Jan‐18 20‐Feb‐18 0% 0% ‐81

A50810 Complete CSF Structure (Milestone B7: 31 July 2017) 0 20‐Feb‐18 20‐Feb‐18 0% 0% ‐87

A50815 CSF ‐ 8/F to R/F ConstrucƟon 24 21‐Mar‐18 21‐Apr‐18 21‐Mar‐18 21‐Apr‐18 0% 0% ‐81

CSF Building TCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary WorksCSF Building Temporary Works

CF10910 Material Hoist ErecƟon (IniƟal)(LT‐53 ShaŌ) 8 14‐Nov‐17 22‐Nov‐17 14‐Nov‐17 22‐Nov‐17 100% 0% ‐89

CF10920 Material Hoist Removal 4 02‐Oct‐17 05‐Oct‐17 02‐Oct‐17 05‐Oct‐17 100% 0% ‐115

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

A50815

Data Date: 30-Sep-17
Layout Name: 01) CMWP - 3MRP (M24)
File Name: Five Weeks Rolling Programme (5WRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September Page 23 of 86



Activity ID Activity Name CMWP
Dur.
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R0.D5 Start

CMWP
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Actual / Forecast
Finish
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B/L  %
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Actual %
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CF10930 Scaffolding Removal 15 11‐Apr‐18 27‐Apr‐18 11‐Apr‐18 27‐Apr‐18 0% 0% ‐93

CSF Building FCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE PreliminariesCSF Building FACADE Preliminaries

ENGINEERINGENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSFENGINEERING & APPROVAL - CSF

SHOPDRAWINSHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2

A19290 1st Shopdrawing Submission 96 01‐Oct‐17 04‐Jan‐18 01‐Oct‐17 04‐Jan‐18 100% 0% ‐134

A19300 1st Shopdrawing Submission ‐ Review & Approval 21 05‐Jan‐18 25‐Jan‐18 05‐Jan‐18 25‐Jan‐18 100% 0% ‐134

A19310 2nd Shopdrawing Submission 14 26‐Jan‐18 08‐Feb‐18 26‐Jan‐18 08‐Feb‐18 100% 0% ‐134

A19320 2nd Shopdrawing Submission ‐ Review & Approval 21 09‐Feb‐18 01‐Mar‐18 09‐Feb‐18 01‐Mar‐18 14.29% 0% ‐134

SHOPDRAWINSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre WallSHOPDRAWING - CSF Roof Louvre Wall

A19360 3rd Shopdrawing Submission & Comment 18 03‐Oct‐17 24‐Oct‐17 03‐Oct‐17 24‐Oct‐17 100% 0% ‐113

BD SUBMISSIOBD SUBMISSION FACADE SYSTEM & EMBEDSBD SUBMISSION FACADE SYSTEM & EMBEDSBD SUBMISSION FACADE SYSTEM & EMBEDSBD SUBMISSION FACADE SYSTEM & EMBEDSBD SUBMISSION FACADE SYSTEM & EMBEDSBD SUBMISSION FACADE SYSTEM & EMBEDSBD SUBMISSION FACADE SYSTEM & EMBEDSBD SUBMISSION FACADE SYSTEM & EMBEDSBD SUBMISSION FACADE SYSTEM & EMBEDS

CSF Glass WaCSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)

A19430 CSF Glass Wall (All Area) ‐ Concent 29 24‐Sep‐17 22‐Oct‐17 22‐Sep‐17 A 27‐Oct‐17 100% 10% ‐36

PERFORMANCPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATIOPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TESTPERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

PERFORMANPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSFPERFORMANCE TEST & MOCK UP - CSF

A19440 Shopdrawing Submission & Approval 70 25‐Mar‐17 22‐Jun‐17 25‐Mar‐17 A 01‐Nov‐17 100% 65% ‐106

A19450 Ordering & ProducƟon of Material 107 31‐Mar‐17 11‐Aug‐17 31‐Mar‐17 A 20‐Jan‐18 100% 15% ‐111

A19460 InstallaƟon Performance Mock up 42 22‐Jan‐18 14‐Mar‐18 22‐Jan‐18 14‐Mar‐18 50% 0% ‐111

A19470 Handover CSF Roof Louvre Wall Working Areas, Provide Access, Storage 0 14‐Mar‐18 14‐Mar‐18 0% 0% ‐111

PMU SHOPDRPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF BuildingPMU SHOPDRAWING SUBMISSION & TEST - CSF Building

A19500 Perf MU ‐ 2nd Shopdrawing Submission 6 01‐Oct‐17 06‐Oct‐17 01‐Oct‐17 06‐Oct‐17 100% 0% ‐126

A19510 Perf MU ‐ 2nd Shopdrawing Submission ‐ Review & Approval 21 07‐Oct‐17 27‐Oct‐17 07‐Oct‐17 27‐Oct‐17 100% 0% ‐126

A19520 Perf MU ‐ CSF Facade Ordering & ProducƟon 80 01‐Oct‐17 19‐Dec‐17 01‐Oct‐17 19‐Dec‐17 100% 0% ‐114

A19530 Perf MU ‐ CSF Facade InstallaƟon 42 20‐Dec‐17 09‐Feb‐18 20‐Dec‐17 09‐Feb‐18 71.43% 0% ‐95

A19540 Perf MU ‐ Commence TesƟng of CSF Facade 0 09‐Feb‐18 09‐Feb‐18 0% 0% ‐95

A19550 Perf MU ‐ TesƟng  & Report Submission of CSF Facade 12 10‐Feb‐18 27‐Feb‐18 10‐Feb‐18 27‐Feb‐18 0% 0% ‐95

PRODUCTION PRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTIONPRODUCTION MOCK UP & INSPECTION

Prod MU - CSProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade PanelProd MU - CSF Facade Panel

A55480 CSF Facade Panel Prod MU 60 28‐Feb‐18 28‐Apr‐18 28‐Feb‐18 28‐Apr‐18 0% 0% ‐118

BIM MODEL SUBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSIONBIM MODEL SUBMISSION

BIM MODEL SBIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)BIM MODEL SUBMISSION -  CSF Glass Wall (All Area)

A19760 2nd BIM Model Submission 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐125

A19770 2nd BIM Model Submission ‐ Review & Approval 21 15‐Oct‐17 04‐Nov‐17 15‐Oct‐17 04‐Nov‐17 100% 0% ‐125

BIM MODEL SBIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)

A19800 2nd BIM Model Submission 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐125

A19810 2nd BIM Model Submission ‐ Review & Approval 21 15‐Oct‐17 04‐Nov‐17 15‐Oct‐17 04‐Nov‐17 100% 0% ‐125

Fabrication & DFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade SystemFabrication & Delivery of CSF Facade System

A19560 Glass Wall ProducƟon and FabricaƟon 221 07‐Oct‐17 09‐Jul‐18 07‐Oct‐17 09‐Jul‐18 46.15% 0% ‐105

A19570 Glass ProducƟon and FabricaƟon 127 01‐Nov‐17 09‐Apr‐18 01‐Nov‐17 09‐Apr‐18 55.91% 0% ‐94

A19580 Roof Louvre Wall ProducƟon & FabricaƟon 160 13‐Nov‐17 31‐May‐18 13‐Nov‐17 31‐May‐18 30.43% 0% ‐81

Glass ProducGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & FabricationGlass Production & Fabrication

A19590 Ordering of Coated Glass 68 07‐Aug‐17 26‐Oct‐17 07‐Jun‐17 A 05‐Dec‐17 100% 22% ‐56

A19600 FabricaƟon of Insulated Glass Panel 60 06‐Dec‐17 20‐Feb‐18 06‐Dec‐17 20‐Feb‐18 5% 0% ‐56

Glass Wall ProGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & FabricationGlass Wall Production & Fabrication

A19610 Die Making 51 03‐Mar‐17 08‐May‐17 03‐Mar‐17 A 14‐Oct‐17 100% 80% ‐111

A19620 Aluminium Extrusion ProducƟon 24 16‐Oct‐17 13‐Nov‐17 16‐Oct‐17 13‐Nov‐17 100% 0% ‐111
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish
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B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A19630 PVF2 Paint  Ordering 51 10‐Apr‐17 14‐Jun‐17 10‐Apr‐17 A 14‐Nov‐17 100% 30% ‐105

A19640 ApplicaƟon of PVF2 CoaƟng 18 15‐Nov‐17 05‐Dec‐17 15‐Nov‐17 05‐Dec‐17 100% 0% ‐105

A19650 Steel Frame FabricaƟon ‐ Roof Louvre 74 09‐Jan‐18 12‐Apr‐18 09‐Jan‐18 12‐Apr‐18 35.14% 0% ‐105

A19660 FabricaƟon & Assemble  of Glazed Units 18 13‐Apr‐18 04‐May‐18 13‐Apr‐18 04‐May‐18 0% 0% ‐96

Roof Louvre WRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & FabricationRoof Louvre Wall Production & Fabrication

A19680 Steel Frame FabricaƟon ‐ Roof Louvre 120 13‐Nov‐17 12‐Apr‐18 13‐Nov‐17 12‐Apr‐18 40.83% 0% ‐82

A19690 Die Making 60 13‐Nov‐17 24‐Jan‐18 13‐Nov‐17 24‐Jan‐18 81.67% 0% ‐82

A19700 Aluminium Extrusion ProducƟon 30 25‐Jan‐18 03‐Mar‐18 25‐Jan‐18 03‐Mar‐18 0% 0% ‐82

A19710 PVF2 Paint  Ordering 30 25‐Jan‐18 03‐Mar‐18 25‐Jan‐18 03‐Mar‐18 0% 0% ‐82

A19720 ApplicaƟon of PVF2 CoaƟng 10 05‐Mar‐18 15‐Mar‐18 05‐Mar‐18 15‐Mar‐18 0% 0% ‐80

A19730 FabricaƟon & Assemble  of Louvre Units 52 16‐Mar‐18 21‐May‐18 16‐Mar‐18 21‐May‐18 0% 0% ‐72

CSF External ECSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External EnvelopeCSF External Envelope

CSF Structure CSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure MilestonesCSF Structure Milestones

A19820 CSF ‐ Wall, Column & G/F to 1/F Slab Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐101

A19830 CSF ‐ Wall, Column & 6/F to 7/F Slab Complete 0 21‐Dec‐17 21‐Dec‐17 100% 0% ‐86

A19840 CSF ‐ Wall, Column & 7/F to 8/F Slab Complete 0 08‐Jan‐18 08‐Jan‐18 100% 0% ‐89

A19850 CSF ‐ Wall, Column & R/F Slab Complete 0 20‐Feb‐18 20‐Feb‐18 0% 0% ‐87

FACADE INSTAFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by Permasteelisa

Glazed Glass Glazed Glass Curtain Wall - North Elevation 6/F to 8/FGlazed Glass Curtain Wall - North Elevation 6/F to 8/FGlazed Glass Curtain Wall - North Elevation 6/F to 8/FGlazed Glass Curtain Wall - North Elevation 6/F to 8/FGlazed Glass Curtain Wall - North Elevation 6/F to 8/FGlazed Glass Curtain Wall - North Elevation 6/F to 8/FGlazed Glass Curtain Wall - North Elevation 6/F to 8/FGlazed Glass Curtain Wall - North Elevation 6/F to 8/FGlazed Glass Curtain Wall - North Elevation 6/F to 8/F

A19860 Handover of Working Area (6/F to 8/F) 0 08‐Jan‐18 08‐Jan‐18 100% 0% ‐89

A19870 Surveying of Embeds (6/F to 8/F) 7 09‐Jan‐18 16‐Jan‐18 09‐Jan‐18 16‐Jan‐18 57.14% 0% ‐89

A19880 Submission of Embeds survey report (6/F to 8/F) 7 17‐Jan‐18 24‐Jan‐18 17‐Jan‐18 24‐Jan‐18 0% 0% ‐89

A19890 PreparaƟon of Remedial Method (6/F to 8/F) 14 25‐Jan‐18 09‐Feb‐18 25‐Jan‐18 09‐Feb‐18 0% 0% ‐89

A19900 Approval of Remedial Method (6/F to 8/F) 14 10‐Feb‐18 26‐Feb‐18 10‐Feb‐18 26‐Feb‐18 0% 0% ‐89

A19910 Bracket InstallaƟon (6/F to 8/F) 24 27‐Feb‐18 26‐Mar‐18 27‐Feb‐18 26‐Mar‐18 0% 0% ‐89

Glazed Glass Glazed Glass Curtain Wall - South ElevationGlazed Glass Curtain Wall - South ElevationGlazed Glass Curtain Wall - South ElevationGlazed Glass Curtain Wall - South ElevationGlazed Glass Curtain Wall - South ElevationGlazed Glass Curtain Wall - South ElevationGlazed Glass Curtain Wall - South ElevationGlazed Glass Curtain Wall - South ElevationGlazed Glass Curtain Wall - South Elevation

A19950 Handover of Working Area (G/F) 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐101

A19960 Surveying of Embeds (G/F to 1/F) 7 01‐Jul‐17 08‐Jul‐17 19‐Jun‐17 A 06‐Oct‐17 100% 15% ‐99

A19970 Submission of Embeds survey report (G/F to 1/F) 7 10‐Jul‐17 17‐Jul‐17 19‐Jun‐17 A 09‐Oct‐17 100% 0% ‐94

A19980 PreparaƟon of Remedial Method (G/F to 1/F) 14 10‐Oct‐17 25‐Oct‐17 10‐Oct‐17 25‐Oct‐17 100% 0% ‐94

A19990 Approval of Remedial Method (G/F to 1/F) 14 26‐Oct‐17 10‐Nov‐17 26‐Oct‐17 10‐Nov‐17 100% 0% ‐94

A20000 Bracket InstallaƟon (G/F to 1/F) 14 11‐Nov‐17 27‐Nov‐17 11‐Nov‐17 27‐Nov‐17 100% 0% ‐94

A20020 Handover of Working Area (6/F to R/F) 0 20‐Feb‐18 20‐Feb‐18 0% 0% ‐87

A20030 Surveying of Embeds (6/F to R/F) 14 21‐Feb‐18 08‐Mar‐18 21‐Feb‐18 08‐Mar‐18 0% 0% ‐87

A20040 Submission of Embeds survey report (6/F to R/F) 7 09‐Mar‐18 16‐Mar‐18 09‐Mar‐18 16‐Mar‐18 0% 0% ‐87

A20050 PreparaƟon of Remedial Method (6/F to R/F) 14 17‐Mar‐18 02‐Apr‐18 17‐Mar‐18 02‐Apr‐18 0% 0% ‐87

A20060 Approval of Remedial Method (6/F to R/F) 14 03‐Apr‐18 18‐Apr‐18 03‐Apr‐18 18‐Apr‐18 0% 0% ‐87

MEP Vertical LMEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)MEP Vertical Louvre Screen Wall - South Elevation (East to West)

A20140 Handover of Working Area (R/F, GL 4'‐5' / B'‐F') 0 06‐Mar‐18 06‐Mar‐18 0% 0% ‐85

A20150 Surveying of Embeds (R/F, GL 4'‐5' / B' ‐ F') 18 07‐Mar‐18 27‐Mar‐18 07‐Mar‐18 27‐Mar‐18 0% 0% ‐85

A20160 Submission of Embeds survey report (R/F, GL 4'‐5'/ B'‐F') 21 13‐Mar‐18 05‐Apr‐18 13‐Mar‐18 05‐Apr‐18 0% 0% ‐85

A20170 PreparaƟon of Remedial Method (R/F, GL 4'‐5' / B'‐F') 12 06‐Apr‐18 19‐Apr‐18 06‐Apr‐18 19‐Apr‐18 0% 0% ‐85

FACADE INSTAFACADE INSTALLATION - by RedlandFACADE INSTALLATION - by RedlandFACADE INSTALLATION - by RedlandFACADE INSTALLATION - by RedlandFACADE INSTALLATION - by RedlandFACADE INSTALLATION - by RedlandFACADE INSTALLATION - by RedlandFACADE INSTALLATION - by RedlandFACADE INSTALLATION - by Redland

PreCast ConcPreCast Concrete Roof Cladding - South ElevationPreCast Concrete Roof Cladding - South ElevationPreCast Concrete Roof Cladding - South ElevationPreCast Concrete Roof Cladding - South ElevationPreCast Concrete Roof Cladding - South ElevationPreCast Concrete Roof Cladding - South ElevationPreCast Concrete Roof Cladding - South ElevationPreCast Concrete Roof Cladding - South ElevationPreCast Concrete Roof Cladding - South Elevation

A20220 R/F (GL B'‐ F') ‐ Install Precast Concrete Roof Cladding (FAC‐PC‐04) 36 09‐Mar‐18 19‐Apr‐18 09‐Mar‐18 19‐Apr‐18 0% 0% ‐87

RDE Super-StrRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC WorksRDE Super-Structure RC Works
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RDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE BuildingRDE Building

RDE StructureRDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)RDE Structure @ Portion - U (G/F to 15M/F)

Block A Grid Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'Block A Grid Line G' to J' / 1' to 6'

A50840 RDE ‐ Walls, Columns & 1/F Slab ‐ Zone B 50 29‐Mar‐17 02‐Jun‐17 29‐Mar‐17 A 13‐Sep‐17 A 100% 100% ‐78

A50845 RDE ‐ Walls, Columns & 1/F Slab ‐ Zone A 50 18‐Apr‐17 17‐Jun‐17 14‐Apr‐17 A 13‐Sep‐17 A 100% 100% ‐69

A50850 RDE ‐ Walls, Columns & 2/F Slab ‐ Zone B 30 17‐Jul‐17 19‐Aug‐17 09‐Jun‐17 A 21‐Oct‐17 100% 94% ‐76

A50855 RDE ‐ Walls, Columns & 2/F Slab ‐ Zone A 30 20‐Jul‐17 23‐Aug‐17 09‐Jun‐17 A 02‐Nov‐17 100% 94% ‐80

A50860 RDE ‐ Walls, Columns & 3/F Slab ‐ Zone B 22 23‐Oct‐17 17‐Nov‐17 23‐Oct‐17 17‐Nov‐17 100% 0% ‐74

A50865 RDE ‐ Walls, Columns & 3/F Slab ‐ Zone A 18 03‐Nov‐17 23‐Nov‐17 03‐Nov‐17 23‐Nov‐17 100% 0% ‐74

A50870 RDE ‐ Walls, Columns & 4/F Slab ‐ Zone B 14 18‐Nov‐17 04‐Dec‐17 18‐Nov‐17 04‐Dec‐17 100% 0% ‐72

A50875 RDE ‐ Walls, Columns & 4/F Slab ‐ Zone A 15 24‐Nov‐17 11‐Dec‐17 24‐Nov‐17 11‐Dec‐17 100% 0% ‐73

A50880 RDE ‐ Walls, Columns & 5/F Slab ‐ Zone B 14 05‐Dec‐17 20‐Dec‐17 05‐Dec‐17 20‐Dec‐17 100% 0% ‐72

A50885 RDE ‐ Walls, Columns & 5/F Slab ‐ Zone A 14 12‐Dec‐17 29‐Dec‐17 12‐Dec‐17 29‐Dec‐17 100% 0% ‐73

A50890 RDE ‐ Walls, Columns & 6/F Slab ‐ Zone B 12 21‐Dec‐17 06‐Jan‐18 21‐Dec‐17 06‐Jan‐18 50% 0% ‐72

A50895 RDE ‐ Walls, Columns & 6/F Slab ‐ Zone A 12 30‐Dec‐17 13‐Jan‐18 30‐Dec‐17 13‐Jan‐18 8.33% 0% ‐73

A50900 RDE ‐ Walls, Columns & 7/F Slab ‐ Zone B 12 08‐Jan‐18 20‐Jan‐18 08‐Jan‐18 20‐Jan‐18 0% 0% ‐72

A50905 RDE ‐ Walls, Columns & 7/F Slab ‐ Zone A 12 15‐Jan‐18 27‐Jan‐18 15‐Jan‐18 27‐Jan‐18 0% 0% ‐73

A50910 RDE ‐ Walls, Columns & 8/F Slab ‐ Zone B 12 22‐Jan‐18 03‐Feb‐18 22‐Jan‐18 03‐Feb‐18 0% 0% ‐72

A50915 RDE ‐ Walls, Columns & 8/F Slab ‐ Zone A 12 29‐Jan‐18 10‐Feb‐18 29‐Jan‐18 10‐Feb‐18 0% 0% ‐73

A50920 RDE ‐ Walls, Columns & 9/F Slab ‐ Zone B 12 05‐Feb‐18 21‐Feb‐18 05‐Feb‐18 21‐Feb‐18 0% 0% ‐72

A50925 RDE ‐ Walls, Columns & 9/F Slab ‐ Zone A 12 12‐Feb‐18 28‐Feb‐18 12‐Feb‐18 28‐Feb‐18 0% 0% ‐73

A50940 RDE ‐ Walls, Columns & 10/F  Slab ‐ Zone B 12 22‐Feb‐18 07‐Mar‐18 22‐Feb‐18 07‐Mar‐18 0% 0% ‐72

A50945 RDE ‐ Walls, Columns & 10/F  Slab ‐ Zone A 11 01‐Mar‐18 13‐Mar‐18 01‐Mar‐18 13‐Mar‐18 0% 0% ‐72

A50950 RDE ‐ Walls, Columns & 11/F  Slab ‐ Zone B 8 08‐Mar‐18 16‐Mar‐18 08‐Mar‐18 16‐Mar‐18 0% 0% ‐70

A50955 RDE ‐ Walls, Columns & 11/F  Slab ‐ Zone A 10 14‐Mar‐18 24‐Mar‐18 14‐Mar‐18 24‐Mar‐18 0% 0% ‐72

A50960 RDE ‐ Walls, Columns & 12/F  Slab ‐ Zone B 10 17‐Mar‐18 28‐Mar‐18 17‐Mar‐18 28‐Mar‐18 0% 0% ‐70

A50965 RDE ‐ Walls, Columns & 12/F  Slab ‐ Zone A 10 26‐Mar‐18 10‐Apr‐18 26‐Mar‐18 10‐Apr‐18 0% 0% ‐72

RDE Building TRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary WorksRDE Building Temporary Works

RD10090 Material Hoist ErecƟon (IniƟal) 8 05‐Dec‐17 13‐Dec‐17 05‐Dec‐17 13‐Dec‐17 100% 0% ‐72

RDE Building FRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE PreliminariesRDE Building FACADE Preliminaries

SHOP DRAWINSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATIONSHOP DRAWINGS + DESIGN CALCULATION

SHOPDRAWINSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by RedlandSHOPDRAWING + DESIGN CALCULATION -  by Redland

A53490 3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC‐PC) 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐108

A53500 3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC‐PC) ‐  14 15‐Oct‐17 28‐Oct‐17 15‐Oct‐17 28‐Oct‐17 100% 0% ‐108

SHOPDRAWINSHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISASHOPDRAWING + DESIGN CALCULATION -  by PISA

A53610 3rd Shopdrawing Cast‐in Embed for Window Wall & Louver at 2F to 14F 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐108

A53620 3rd Shopdrawing Cast‐in Embed for Window Wall & Louver at 2F to 14 14 15‐Oct‐17 28‐Oct‐17 15‐Oct‐17 28‐Oct‐17 100% 0% ‐108

A53650 2nd Shopdrawing Cast‐in Embed for Window Wall & Louver at 15F to R 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐133

A53660 2nd Shopdrawing Cast‐in Embed for Window Wall & Louver at 15F to R 14 15‐Oct‐17 28‐Oct‐17 15‐Oct‐17 28‐Oct‐17 100% 0% ‐133

A53670 3rd Shopdrawing Cast‐in Embed for Window Wall & Louver at 15F to RF 14 29‐Oct‐17 11‐Nov‐17 29‐Oct‐17 11‐Nov‐17 100% 0% ‐133

A53680 3rd Shopdrawing Cast‐in Embed for Window Wall & Louver at 15F to R 14 12‐Nov‐17 25‐Nov‐17 12‐Nov‐17 25‐Nov‐17 100% 0% ‐133

A53700 1st Shopdrawing for Window Wall, Facade Window, Louver and operab 14 16‐Sep‐17 29‐Sep‐17 08‐Sep‐17 A 14‐Sep‐17 A 100% 100% ‐103

A53710 2nd Shopdrawing for Window Wall, Facade Window, Louver and opera 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐120

A53720 2nd Shopdrawing for Window Wall, Facade Window, Louver and opera 14 15‐Oct‐17 28‐Oct‐17 15‐Oct‐17 28‐Oct‐17 100% 0% ‐120

A53730 3rd Shopdrawing for Window Wall, Facade Window, Louver and operab 14 29‐Oct‐17 11‐Nov‐17 29‐Oct‐17 11‐Nov‐17 100% 0% ‐120

A53740 3rd Shopdrawing for Window Wall, Facade Window, Louver and operab 14 12‐Nov‐17 25‐Nov‐17 12‐Nov‐17 25‐Nov‐17 100% 0% ‐120
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A53800 3rd Shopdrawing  for Window Wall & Louver  at 2F to 14F ‐ Review & A 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐99

A53830 2nd Shopdrawing for Window Wall & Louver at 15F to RF 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐130

A53840 2nd Shopdrawing  for Window Wall & Louver at 15F to RF ‐  Review & A 14 15‐Oct‐17 28‐Oct‐17 15‐Oct‐17 28‐Oct‐17 100% 0% ‐130

A53850 3rd Shopdrawing  for Window Wall & Louver  at 15F to RF 14 29‐Oct‐17 11‐Nov‐17 29‐Oct‐17 11‐Nov‐17 100% 0% ‐130

A53860 3rd Shopdrawing  for Window Wall & Louver  at 15F to RF ‐ Review & A 14 12‐Nov‐17 25‐Nov‐17 12‐Nov‐17 25‐Nov‐17 100% 0% ‐130

PERFORMANCPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TESTPERFORMANCE MOCK UP TEST

PERFORMANPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISAPERFORMANCE MOCK UP TEST -  by PISA

A53950 2nd Performance Mock Up Test Design Submission of Window Wall  (F 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐124

A53960 2nd Performance Mock Up Test Design Submission of Window Wall (F 14 15‐Oct‐17 28‐Oct‐17 15‐Oct‐17 28‐Oct‐17 100% 0% ‐124

A53970 3rd  Performance Mock Up Test Design Submission of Window Wall   (F 14 29‐Oct‐17 11‐Nov‐17 29‐Oct‐17 11‐Nov‐17 100% 0% ‐124

A53980 3rd Performance Mock Up Test Design Submission of Window Wall (FC 14 12‐Nov‐17 25‐Nov‐17 12‐Nov‐17 25‐Nov‐17 100% 0% ‐124

A53990 1st Performance Mock Up Test Design Submission of Window Wall  (FC 14 21‐Mar‐17 03‐Apr‐17 21‐Mar‐17 A 01‐Oct‐17 100% 87% ‐132

A54000 1st Performance Mock Up Test Design Submission of Window Wall  (FC 14 02‐Oct‐17 15‐Oct‐17 02‐Oct‐17 15‐Oct‐17 100% 0% ‐132

A54010 2nd Performance Mock Up Test Design Submission of Window Wall  (F 14 16‐Oct‐17 29‐Oct‐17 16‐Oct‐17 29‐Oct‐17 100% 0% ‐132

A54020 2nd Performance Mock Up Test Design Submission of Window Wall  (F 14 30‐Oct‐17 12‐Nov‐17 30‐Oct‐17 12‐Nov‐17 100% 0% ‐132

A54030 3rd Performance Mock Up Test Design Submission of Window Wall   (F 14 13‐Nov‐17 26‐Nov‐17 13‐Nov‐17 26‐Nov‐17 100% 0% ‐132

A54040 3rd Performance Mock Up Test Design Submission of Window Wall   (F 14 27‐Nov‐17 10‐Dec‐17 27‐Nov‐17 10‐Dec‐17 100% 0% ‐132

BD DRAWING +BD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATIONBD DRAWING + DESIGN CALCULATION

BD DRAWINGBD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISABD DRAWING + DESIGN CALCULATION -  by PISA

A54180 2nd BD Submission Cast‐in Embed  for Window Wall & Louver at 2F  to  14 21‐Aug‐17 04‐Sep‐17 02‐Aug‐17 A 30‐Aug‐17 A 100% 100% ‐77

A54200 3rd BD Submission Cast‐in Embed for Window Wall & Louver at 2F to 1 14 16‐Sep‐17 29‐Sep‐17 08‐Sep‐17 A 13‐Sep‐17 A 100% 100% ‐63

A54220 1st BD Submission Cast‐in Embed for Window Wall & Louver at 15F to  14 30‐Mar‐17 12‐Apr‐17 30‐Mar‐17 A 11‐Oct‐17 100% 17% ‐132

A54230 2nd BD Submission Cast‐in Embed  for Window Wall & Louver at 15F to 14 12‐Oct‐17 25‐Oct‐17 12‐Oct‐17 25‐Oct‐17 100% 0% ‐132

A54240 2nd BD Submission Cast‐in Embed  for Window Wall & Louver at 15F to 14 26‐Oct‐17 08‐Nov‐17 26‐Oct‐17 08‐Nov‐17 100% 0% ‐132

A54250 3rd BD Submission Cast‐in Embed for Window Wall & Louver at 15F to 14 09‐Nov‐17 22‐Nov‐17 09‐Nov‐17 22‐Nov‐17 100% 0% ‐132

A54260 3rd BD SUbmission Cast‐in Embed for Window Wall & Louver at 15F to 14 23‐Nov‐17 06‐Dec‐17 23‐Nov‐17 06‐Dec‐17 100% 0% ‐132

A54280 1st BD Submission for Window Wall, Facade Window, Louver and oper 14 30‐Mar‐17 12‐Apr‐17 30‐Mar‐17 A 13‐Sep‐17 A 100% 100% ‐104

A54290 2nd BD Submission for Window Wall, Facade Window, Louver and ope 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐122

A54300 2nd BD Submission for Window Wall, Facade Window, Louver and ope 14 15‐Oct‐17 28‐Oct‐17 15‐Oct‐17 28‐Oct‐17 100% 0% ‐122

A54310 3rd BD Submission for Window Wall, Facade Window, Louver and oper 14 29‐Oct‐17 11‐Nov‐17 29‐Oct‐17 11‐Nov‐17 100% 0% ‐122

A54320 3rd BD Submission for Window Wall, Facade Window, Louver and oper 14 12‐Nov‐17 25‐Nov‐17 12‐Nov‐17 25‐Nov‐17 100% 0% ‐122

A54340 1st BD Submission  for Window Wall & Louver at 2F to 14F ‐ Review & 14 28‐Mar‐17 10‐Apr‐17 28‐Mar‐17 A 13‐Sep‐17 A 100% 100% ‐106

A54350 2nd BD Submission  for Window Wall & Louver at 2F to 14F 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐124

A54360 2nd BD Submission for Window Wall & Louver at 2F to 14F ‐ Review & 14 15‐Oct‐17 28‐Oct‐17 15‐Oct‐17 28‐Oct‐17 100% 0% ‐124

A54370 3rd BD Submission for Window Wall & Louver at 2F to 14F 14 29‐Oct‐17 11‐Nov‐17 29‐Oct‐17 11‐Nov‐17 100% 0% ‐124

A54380 3rd BD Submission  for Window Wall & Louver at 2F to 14F ‐ Review & 14 12‐Nov‐17 25‐Nov‐17 12‐Nov‐17 25‐Nov‐17 100% 0% ‐124

A54390 1st BD Submission  for Window Wall & Louver at 15F to RF 14 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐134

A54400 1st BD Submission for Window Wall & Louver at 15F to RF ‐ Review &  14 15‐Oct‐17 28‐Oct‐17 15‐Oct‐17 28‐Oct‐17 100% 0% ‐134

A54410 2nd BD Submission for Window Wall & Louver at 15F to RF 14 29‐Oct‐17 11‐Nov‐17 29‐Oct‐17 11‐Nov‐17 100% 0% ‐134

A54420 2nd BD Submission  for Window Wall & Louver at 15F to RF ‐ Review & 14 12‐Nov‐17 25‐Nov‐17 12‐Nov‐17 25‐Nov‐17 100% 0% ‐134

A54430 3rd BD Submission  for Window Wall & Louver at 15F to RF 14 26‐Nov‐17 09‐Dec‐17 26‐Nov‐17 09‐Dec‐17 100% 0% ‐134

A54440 3rd BD Submission for Window Wall & Louver at 15F to RF ‐ Review &  14 10‐Dec‐17 23‐Dec‐17 10‐Dec‐17 23‐Dec‐17 100% 0% ‐134

RDE External RDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External EnvelopeRDE External Envelope

RDE StructureRDE StructureRDE StructureRDE StructureRDE StructureRDE StructureRDE StructureRDE StructureRDE StructureRDE Structure

A21260 RDE ‐ Wall, Column & 7/F Slab Complete 0 20‐Jan‐18 20‐Jan‐18 0% 0% ‐72

FACADE INSTAFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by PermasteelisaFACADE INSTALLATION - by Permasteelisa
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Activity ID Activity Name CMWP
Dur.
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R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
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B/L  %
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Actual %
Complete

Finish
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(+/-d)
NORTH ELEVANORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)

A21290 Handover of Working Area (aŌer compleƟon of 7/F Slab) 0 20‐Jan‐18 20‐Jan‐18 0% 0% ‐72

A21300 RDE ‐ G/F Install Window Wall (FC‐WW‐01 & 02) 3 22‐Jan‐18 24‐Jan‐18 22‐Jan‐18 24‐Jan‐18 0% 0% ‐72

A21310 RDE ‐ 2/F to 3/F  Install Window Curtain Wall (2 wks per floor) 3 25‐Jan‐18 27‐Jan‐18 25‐Jan‐18 27‐Jan‐18 0% 0% ‐72

A21320 RDE ‐ 3/F to 4/F  Install Window Curtain Wall 3 08‐Feb‐18 10‐Feb‐18 08‐Feb‐18 10‐Feb‐18 0% 0% ‐72

A21330 RDE ‐ 4/F to 5/F Install Window Curtain Wall 3 26‐Feb‐18 28‐Feb‐18 26‐Feb‐18 28‐Feb‐18 0% 0% ‐72

A21340 RDE ‐ 5/F to 6/F  Install Window Curtain Wall 3 12‐Mar‐18 14‐Mar‐18 12‐Mar‐18 14‐Mar‐18 0% 0% ‐72

A21350 RDE ‐ 6/F to 7/F  Install Window Curtain Wall 3 26‐Mar‐18 28‐Mar‐18 26‐Mar‐18 28‐Mar‐18 0% 0% ‐72

WEST ELEVATWEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)

A21450 Handover of Working Area (aŌer compleƟon of 7/F Slab) 0 20‐Jan‐18 20‐Jan‐18 0% 0% ‐72

A21460 RDE ‐ G/F Install Window Wall (FC‐WW‐01 & 02) 5 25‐Jan‐18 30‐Jan‐18 25‐Jan‐18 30‐Jan‐18 0% 0% ‐72

A21470 RDE ‐ 2/F to 3/F  Install Window Curtain Wall 3 29‐Jan‐18 31‐Jan‐18 29‐Jan‐18 31‐Jan‐18 0% 0% ‐72

A21480 RDE ‐ 3/F to 4/F  Install Window Curtain Wall 3 12‐Feb‐18 14‐Feb‐18 12‐Feb‐18 14‐Feb‐18 0% 0% ‐72

A21490 RDE ‐ 4/F to 5/F Install Window Curtain Wall 3 01‐Mar‐18 03‐Mar‐18 01‐Mar‐18 03‐Mar‐18 0% 0% ‐72

A21500 RDE ‐ 5/F to 6/F  Install Window Curtain Wall 3 15‐Mar‐18 17‐Mar‐18 15‐Mar‐18 17‐Mar‐18 0% 0% ‐72

SOUTH ELEVASOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)

A21640 Handover of Working Area (aŌer compleƟon of 7/F Slab) 0 20‐Jan‐18 20‐Jan‐18 0% 0% ‐72

A21650 RDE ‐ G/F Install Window Wall (FC‐WW‐01 & 02) 3 22‐Jan‐18 24‐Jan‐18 22‐Jan‐18 24‐Jan‐18 0% 0% ‐72

A21660 RDE ‐ 2/F to 3/F  Install Window Curtain Wall 3 01‐Feb‐18 03‐Feb‐18 01‐Feb‐18 03‐Feb‐18 0% 0% ‐72

A21670 RDE ‐ 3/F to 4/F  Install Window Curtain Wall 3 15‐Feb‐18 21‐Feb‐18 15‐Feb‐18 21‐Feb‐18 0% 0% ‐72

A21680 RDE ‐ 4/F to 5/F Install Window Curtain Wall 3 05‐Mar‐18 07‐Mar‐18 05‐Mar‐18 07‐Mar‐18 0% 0% ‐72

A21690 RDE ‐ 5/F to 6/F  Install Window Curtain Wall 3 19‐Mar‐18 21‐Mar‐18 19‐Mar‐18 21‐Mar‐18 0% 0% ‐72

EAST ELEVATEAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)

A21800 Handover of Working Area (aŌer compleƟon of 7/F Slab) 0 20‐Jan‐18 20‐Jan‐18 0% 0% ‐72

A21810 RDE ‐ G/F Install Window Wall (FC‐WW‐01 & 02) 5 25‐Jan‐18 30‐Jan‐18 25‐Jan‐18 30‐Jan‐18 0% 0% ‐72

A21820 RDE ‐ 2/F to 3/F  Install Window Curtain Wall 3 05‐Feb‐18 07‐Feb‐18 05‐Feb‐18 07‐Feb‐18 0% 0% ‐72

A21830 RDE ‐ 3/F to 4/F  Install Window Curtain Wall 3 22‐Feb‐18 24‐Feb‐18 22‐Feb‐18 24‐Feb‐18 0% 0% ‐72

A21840 RDE ‐ 4/F to 5/F Install Window Curtain Wall 3 08‐Mar‐18 10‐Mar‐18 08‐Mar‐18 10‐Mar‐18 0% 0% ‐72

A21850 RDE ‐ 5/F to 6/F  Install Window Curtain Wall 3 22‐Mar‐18 24‐Mar‐18 22‐Mar‐18 24‐Mar‐18 0% 0% ‐72

WEST ELEVATWEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F)WEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F)WEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F)WEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F)WEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F)WEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F)WEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F)WEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F)WEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F)

A21610 RDE ‐ 2/F Install Facade Louvre 14 19‐Mar‐18 07‐Apr‐18 19‐Mar‐18 07‐Apr‐18 0% 0% ‐72

FACADE INSTAFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISPFACADE INSTALLATION - by ISP

SOUTH  ELEVSOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)SOUTH  ELEVATION - Facade Mesh Balustrade (FC-BA-02)

A22020 RDE ‐ 2/F Install Facade Mesh Balustrade (FC‐BA‐02) 12 08‐Feb‐18 24‐Feb‐18 08‐Feb‐18 24‐Feb‐18 0% 0% ‐72

A22030 RDE ‐ 3/F Install Facade Mesh Balustrade (FC‐BA‐02) 12 26‐Feb‐18 10‐Mar‐18 26‐Feb‐18 10‐Mar‐18 0% 0% ‐72

A22040 RDE ‐ 4/F Install Facade Mesh Balustrade (FC‐BA‐02) 12 12‐Mar‐18 24‐Mar‐18 12‐Mar‐18 24‐Mar‐18 0% 0% ‐72

A22050 RDE ‐ 5/F Install Facade Mesh Balustrade (FC‐BA‐02) 12 26‐Mar‐18 12‐Apr‐18 26‐Mar‐18 12‐Apr‐18 0% 0% ‐72

ABWF & BuABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building ServicesABWF & Building Services
RC Structure CRC Structure Completion & ABWF Access DatesRC Structure Completion & ABWF Access DatesRC Structure Completion & ABWF Access DatesRC Structure Completion & ABWF Access DatesRC Structure Completion & ABWF Access DatesRC Structure Completion & ABWF Access DatesRC Structure Completion & ABWF Access DatesRC Structure Completion & ABWF Access DatesRC Structure Completion & ABWF Access Dates

B2/F AccessB2/F AccessB2/F AccessB2/F AccessB2/F AccessB2/F AccessB2/F AccessB2/F AccessB2/F AccessB2/F Access

A11240 Zone E2 ‐ Complete B2F @ GL 10‐11/C‐E 0 13‐Jan‐18 13‐Jan‐18 0% 0% ‐26

B1/F AccessB1/F AccessB1/F AccessB1/F AccessB1/F AccessB1/F AccessB1/F AccessB1/F AccessB1/F AccessB1/F Access

A12080 Zone H ‐ Complete B1F @ GL 11‐14/K‐M 0 02‐Jan‐18 02‐Jan‐18 100% 0% ‐96

A12150 Zone GFT6 ‐ Complete B1F @ GL 4'‐6'/A‐A' 0 19‐Oct‐17 19‐Oct‐17 100% 0% ‐90

A12170 Zone GFT5 ‐ Complete B1F @ GL 4'‐6'/A'‐B' 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐134

LG/F AccessLG/F AccessLG/F AccessLG/F AccessLG/F AccessLG/F AccessLG/F AccessLG/F AccessLG/F AccessLG/F Access
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A20530 Sector F 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐113

M+ Podium AcM+ Podium AccessM+ Podium AccessM+ Podium AccessM+ Podium AccessM+ Podium AccessM+ Podium AccessM+ Podium AccessM+ Podium AccessM+ Podium Access

A58430 Zone B Access ‐ Complete & De‐prop Zone B Structure 0 06‐Feb‐18 06‐Feb‐18 0% 0% ‐40

A58440 Zone Q Access ‐ Complete & De‐prop Zone Q Structure 0 30‐Jan‐18 30‐Jan‐18 0% 0% ‐40

A58460 Zone A1 Access ‐ Complete & De‐prop Zone A1 Structure 0 16‐Nov‐17 16‐Nov‐17 100% 0% ‐100

A58490 Zone A4 Access ‐ Complete & De‐prop Zone A4 Structure 0 25‐Nov‐17 25‐Nov‐17 100% 0% ‐80

A58500 Zone A5 Access ‐ Complete & De‐prop Zone A5 Structure 0 03‐Jan‐18 03‐Jan‐18 100% 0% ‐75

A58510 Zone H Access ‐ Complete & De‐prop Zone H Structure (GL12‐14/K‐M) 0 24‐Oct‐17 24‐Oct‐17 100% 0% ‐85

A58515 Zone H Access ‐ Complete & De‐prop Zone H Structure 0 31‐Jan‐18 31‐Jan‐18 0% 0% ‐68

A58520 Zone E Access ‐ Complete & De‐prop Zone E Structure 0 01‐Nov‐17 01‐Nov‐17 100% 0% ‐49

A58570 Zone N Access ‐ Complete & De‐prop Zone N Podium Structure 0 14‐Oct‐17 14‐Oct‐17 100% 0% ‐51

A58580 Zone F Access ‐ Complete & De‐prop Zone F Podium Structure 0 24‐Jan‐18 24‐Jan‐18 0% 0% ‐40

A59150 Zone C Access ‐ Complete & De‐prop Zone C Structure 0 13‐Dec‐17 13‐Dec‐17 100% 0% ‐68

M+ Tower AcceM+ Tower AccessM+ Tower AccessM+ Tower AccessM+ Tower AccessM+ Tower AccessM+ Tower AccessM+ Tower AccessM+ Tower AccessM+ Tower Access

Tower StructuTower Structure Completion Preparation for Builders' Work AccessTower Structure Completion Preparation for Builders' Work AccessTower Structure Completion Preparation for Builders' Work AccessTower Structure Completion Preparation for Builders' Work AccessTower Structure Completion Preparation for Builders' Work AccessTower Structure Completion Preparation for Builders' Work AccessTower Structure Completion Preparation for Builders' Work AccessTower Structure Completion Preparation for Builders' Work AccessTower Structure Completion Preparation for Builders' Work Access

A20670 3/F Curing & Falseworks Stripping 20 12‐Dec‐17 03‐Jan‐18 12‐Dec‐17 03‐Jan‐18 0% 0% ‐43

A20710 4/F Curing & Falseworks Stripping 20 12‐Nov‐17 01‐Dec‐17 12‐Nov‐17 01‐Dec‐17 35% 0% ‐46

A20720 5/F Curing & Falseworks Stripping 20 24‐Nov‐17 13‐Dec‐17 24‐Nov‐17 13‐Dec‐17 0% 0% ‐44

A20730 6/F Curing & Falseworks Stripping 20 05‐Dec‐17 24‐Dec‐17 05‐Dec‐17 24‐Dec‐17 0% 0% ‐44

A20740 7/F Curing & Falseworks Stripping 20 16‐Dec‐17 07‐Jan‐18 16‐Dec‐17 07‐Jan‐18 0% 0% ‐43

A20750 8/F Curing & Falseworks Stripping 20 30‐Dec‐17 19‐Jan‐18 30‐Dec‐17 19‐Jan‐18 0% 0% ‐43

A20760 9/F Curing & Falseworks Stripping 20 12‐Jan‐18 31‐Jan‐18 12‐Jan‐18 31‐Jan‐18 0% 0% ‐44

A20770 10/F Curing & Falseworks Stripping 20 24‐Jan‐18 12‐Feb‐18 24‐Jan‐18 12‐Feb‐18 0% 0% ‐44

A20780 11/F Curing & Falseworks Stripping 20 04‐Feb‐18 26‐Feb‐18 04‐Feb‐18 26‐Feb‐18 0% 0% ‐43

Facade CompFacade Completion & Fit-out Works Access Dates (Weathertight)Facade Completion & Fit-out Works Access Dates (Weathertight)Facade Completion & Fit-out Works Access Dates (Weathertight)Facade Completion & Fit-out Works Access Dates (Weathertight)Facade Completion & Fit-out Works Access Dates (Weathertight)Facade Completion & Fit-out Works Access Dates (Weathertight)Facade Completion & Fit-out Works Access Dates (Weathertight)Facade Completion & Fit-out Works Access Dates (Weathertight)Facade Completion & Fit-out Works Access Dates (Weathertight)

A20850 4/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A20860 5/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A20870 6/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A20880 7/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A20890 8/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A20900 9/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A20910 10/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A20920 11/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A20930 12/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A20940 13/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A20950 14/F Fit‐Out Works Access 0 01‐Oct‐17 01‐Oct‐17 100% 0% ‐132

A23570 3/F Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23580 4/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23590 5/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23600 6/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23610 7/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23620 8/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23630 9/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23640 10/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23650 11/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23660 12/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
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B/L  %
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Actual %
Complete
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(+/-d)
A23670 13/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23680 14/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23690 15/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

A23700 16/F  Facade InstallaƟon Complete 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐132

Lifts and EscaLifts and EscalatorsLifts and EscalatorsLifts and EscalatorsLifts and EscalatorsLifts and EscalatorsLifts and EscalatorsLifts and EscalatorsLifts and EscalatorsLifts and Escalators

Podium Lift & Podium Lift & Escalator InstallationPodium Lift & Escalator InstallationPodium Lift & Escalator InstallationPodium Lift & Escalator InstallationPodium Lift & Escalator InstallationPodium Lift & Escalator InstallationPodium Lift & Escalator InstallationPodium Lift & Escalator InstallationPodium Lift & Escalator Installation

Art Lift (LT13)Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1Art Lift (LT13) @ Zone A1

LT10530 Available of liŌ ShaŌ LT13 (w/ Zone A1 Temporary waterƟght) 0 27‐Dec‐17 27‐Dec‐17 100% 0% ‐99

LT10535 Builders' Work for LT13 LiŌ ShaŌ & M/C Room 12 28‐Dec‐17 11‐Jan‐18 28‐Dec‐17 11‐Jan‐18 83.33% 0% ‐80

LT10540 Commence LT13 LiŌ M/C Room InstallaƟon 0 12‐Jan‐18 12‐Jan‐18 0% 0% ‐99

LT10550 LiŌ M/C Room InstallaƟon @ B2/F (LT13) 25 12‐Jan‐18 09‐Feb‐18 12‐Jan‐18 09‐Feb‐18 0% 0% ‐80

LT10560 LiŌ Car InstallaƟon (LT13) 90 10‐Feb‐18 10‐May‐18 10‐Feb‐18 10‐May‐18 0% 0% ‐97

Passenger LifPassenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1Passenger Lift, FS & Disable Lift (LT12) @ Zone A1

LT10590 Available of liŌ ShaŌ LT12 (w/ Zone A1 Temporary waterƟght) 0 26‐Nov‐17 26‐Nov‐17 100% 0% ‐96

LT10600 Builders' Work for LT12 LiŌ ShaŌ 25 27‐Nov‐17 27‐Dec‐17 27‐Nov‐17 27‐Dec‐17 100% 0% ‐80

LT10610 LiŌ Car InstallaƟon (LT12) 60 28‐Dec‐17 25‐Feb‐18 28‐Dec‐17 25‐Feb‐18 18.33% 0% ‐99

LT10620 EMSD InspecƟon (LT12) 21 26‐Feb‐18 18‐Mar‐18 26‐Feb‐18 18‐Mar‐18 0% 0% ‐99

Passenger LifPassenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4Passenger Lift, FS & Disable Lift (LT14) @ Zone A4

LT10640 Available of liŌ ShaŌ LT14 (w/ Zone A4 Temporary waterƟght) 0 26‐Nov‐17 26‐Nov‐17 100% 0% ‐96

LT10650 Builders' Work for LT14 LiŌ ShaŌ 25 27‐Nov‐17 27‐Dec‐17 27‐Nov‐17 27‐Dec‐17 100% 0% ‐80

LT10660 LiŌ Car InstallaƟon (LT14) 60 28‐Dec‐17 25‐Feb‐18 28‐Dec‐17 25‐Feb‐18 18.33% 0% ‐99

LT10670 EMSD InspecƟon (LT14) 21 26‐Feb‐18 18‐Mar‐18 26‐Feb‐18 18‐Mar‐18 0% 0% ‐99

Passenger LifPassenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4

LT10690 Available of liŌ ShaŌ LT14 (w/ Zone A4 Temporary waterƟght) 0 28‐Dec‐17 28‐Dec‐17 100% 0% ‐99

LT10700 Builders' Work for LT15 , LT16 & LT17 LiŌ ShaŌs 25 28‐Dec‐17 21‐Jan‐18 28‐Dec‐17 21‐Jan‐18 44% 0% ‐99

LT10710 LiŌs Car InstallaƟon (LT15, LT16 & LT17) 60 22‐Jan‐18 22‐Mar‐18 22‐Jan‐18 22‐Mar‐18 0% 0% ‐99

LT10720 EMSD InspecƟon (LT15, LT16 & LT17) 21 23‐Mar‐18 12‐Apr‐18 23‐Mar‐18 12‐Apr‐18 0% 0% ‐99

Passenger LifPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone EPassenger Lift, FS Lift (LT21 & LT22) @ Zone E

LT10820 Available of liŌ ShaŌ LT21 & LT22 (w/ Zone E  Temporary waterƟght) 0 06‐Feb‐18 06‐Feb‐18 100% 0% ‐138

LT10830 Builders' Work for LT21 & LT22 LiŌ ShaŌ 25 06‐Feb‐18 09‐Mar‐18 06‐Feb‐18 09‐Mar‐18 36% 0% ‐112

LT10840 LiŌs Car InstallaƟon (LT21 & LT22) 60 10‐Mar‐18 08‐May‐18 10‐Mar‐18 08‐May‐18 0% 0% ‐139

LT10850 EMSD InspecƟon (LT21 & LT22) 21 09‐May‐18 29‐May‐18 09‐May‐18 29‐May‐18 0% 0% ‐139

Escalators (ESEscalators (ES03 & ES04) @ Zone A B1F to GFEscalators (ES03 & ES04) @ Zone A B1F to GFEscalators (ES03 & ES04) @ Zone A B1F to GFEscalators (ES03 & ES04) @ Zone A B1F to GFEscalators (ES03 & ES04) @ Zone A B1F to GFEscalators (ES03 & ES04) @ Zone A B1F to GFEscalators (ES03 & ES04) @ Zone A B1F to GFEscalators (ES03 & ES04) @ Zone A B1F to GFEscalators (ES03 & ES04) @ Zone A B1F to GF

LT11170 Available of Escalator Pit ES03 & ES04 at Zone A 0 25‐Nov‐17 25‐Nov‐17 100% 0% ‐96

LT11180 Escalators ES03 & ES04 InstallaƟon 60 26‐Nov‐17 24‐Jan‐18 26‐Nov‐17 24‐Jan‐18 66.67% 0% ‐96

LT11190 EMSD InspecƟon (ES03 & ES04) 21 25‐Jan‐18 14‐Feb‐18 25‐Jan‐18 14‐Feb‐18 0% 0% ‐96

Escalators (ESEscalators (ES05 & ES06) @ Zone A GF to 2FEscalators (ES05 & ES06) @ Zone A GF to 2FEscalators (ES05 & ES06) @ Zone A GF to 2FEscalators (ES05 & ES06) @ Zone A GF to 2FEscalators (ES05 & ES06) @ Zone A GF to 2FEscalators (ES05 & ES06) @ Zone A GF to 2FEscalators (ES05 & ES06) @ Zone A GF to 2FEscalators (ES05 & ES06) @ Zone A GF to 2FEscalators (ES05 & ES06) @ Zone A GF to 2F

LT11210 Available of Escalator Pit ES05 & ES06 at Zone A 0 24‐Jan‐18 24‐Jan‐18 0% 0% ‐96

LT11220 Escalators ES05 & ES06 InstallaƟon 75 25‐Jan‐18 09‐Apr‐18 25‐Jan‐18 09‐Apr‐18 0% 0% ‐96

Escalators (ESEscalators (ES11 & ES12) @ Zone R B1F to GFEscalators (ES11 & ES12) @ Zone R B1F to GFEscalators (ES11 & ES12) @ Zone R B1F to GFEscalators (ES11 & ES12) @ Zone R B1F to GFEscalators (ES11 & ES12) @ Zone R B1F to GFEscalators (ES11 & ES12) @ Zone R B1F to GFEscalators (ES11 & ES12) @ Zone R B1F to GFEscalators (ES11 & ES12) @ Zone R B1F to GFEscalators (ES11 & ES12) @ Zone R B1F to GF

LT11250 Available of Escalator Pit ES11 & ES12 at Zone R 0 20‐Feb‐18 20‐Feb‐18 0% 0% ‐102

LT11260 Escalators ES11 & ES12 InstallaƟon 60 21‐Feb‐18 21‐Apr‐18 21‐Feb‐18 21‐Apr‐18 0% 0% ‐102

ABWF & BS PrABWF & BS Pre-Construction WorksABWF & BS Pre-Construction WorksABWF & BS Pre-Construction WorksABWF & BS Pre-Construction WorksABWF & BS Pre-Construction WorksABWF & BS Pre-Construction WorksABWF & BS Pre-Construction WorksABWF & BS Pre-Construction WorksABWF & BS Pre-Construction Works

AB10070 Shop drawings Submission & Approval 210 02‐Oct‐16 12‐May‐17 02‐Oct‐16 A 03‐Nov‐17 100% 85% ‐120

AB10080 Method Statement & ITP Submission & Approval 210 02‐Oct‐16 12‐May‐17 02‐Oct‐16 A 03‐Nov‐17 100% 85% ‐120

AB10090 Materials Submission & Approval 210 02‐Oct‐16 12‐May‐17 02‐Oct‐16 A 22‐Oct‐17 100% 90% ‐109

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

13/F  Facade InstallaƟon Complete, 

14/F  Facade InstallaƟon Complete, 

15/F  Facade InstallaƟon Complete, 

16/F  Facade InstallaƟon Complete, 

Available o

Available of liŌ ShaŌ LT12 (w/ Zone A1 T

LT10610

LT10620

Available of liŌ ShaŌ LT14 (w/ Zone A4 T

LT10660

LT10670

Available o

Available of Escalator Pit ES03 & ES04 at 

LT11190
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Long Lead MaLong Lead Materials Procurement & DeliveryLong Lead Materials Procurement & DeliveryLong Lead Materials Procurement & DeliveryLong Lead Materials Procurement & DeliveryLong Lead Materials Procurement & DeliveryLong Lead Materials Procurement & DeliveryLong Lead Materials Procurement & DeliveryLong Lead Materials Procurement & DeliveryLong Lead Materials Procurement & Delivery

AB10100 Others 270 06‐Jan‐17 15‐Oct‐17 06‐Jan‐17 A 22‐Jan‐18 80.56% 0% ‐46

AB10140 Timber (Floor, Wall & Cei ling) 0 20‐Nov‐17 20‐Nov‐17* 0% 0% 0

DoorsDoorsDoorsDoorsDoorsDoorsDoorsDoorsDoorsDoors

AB10110 B2/F & B1/F 0 01‐Oct‐17 01‐Oct‐17* 100% 0% ‐30

AB10120 LG/F & G/F 0 01‐Oct‐17 01‐Oct‐17* 0% 0% 0

AB10130 1/F & above 0 01‐Nov‐17 01‐Nov‐17* 0% 0% 0

ABWF & BuildiABWF & Building Services InstallationABWF & Building Services InstallationABWF & Building Services InstallationABWF & Building Services InstallationABWF & Building Services InstallationABWF & Building Services InstallationABWF & Building Services InstallationABWF & Building Services InstallationABWF & Building Services Installation

M+ Basement AM+ Basement ABWF & BS InstallationM+ Basement ABWF & BS InstallationM+ Basement ABWF & BS InstallationM+ Basement ABWF & BS InstallationM+ Basement ABWF & BS InstallationM+ Basement ABWF & BS InstallationM+ Basement ABWF & BS InstallationM+ Basement ABWF & BS InstallationM+ Basement ABWF & BS Installation

B2/F - Zone EB2/F - Zone E & Zone E2 (Sector A)B2/F - Zone E & Zone E2 (Sector A)B2/F - Zone E & Zone E2 (Sector A)B2/F - Zone E & Zone E2 (Sector A)B2/F - Zone E & Zone E2 (Sector A)B2/F - Zone E & Zone E2 (Sector A)B2/F - Zone E & Zone E2 (Sector A)B2/F - Zone E & Zone E2 (Sector A)B2/F - Zone E & Zone E2 (Sector A)

TanksTanksTanksTanksTanksTanksTanksTanksTanksTanks

M+ SprinkleM+ Sprinkler Water TankM+ Sprinkler Water TankM+ Sprinkler Water TankM+ Sprinkler Water TankM+ Sprinkler Water TankM+ Sprinkler Water TankM+ Sprinkler Water TankM+ Sprinkler Water TankM+ Sprinkler Water Tank

AB13590 Waterproofing & water test 12 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐132

AB13600 Plastering work (inside tank) 10 15‐Oct‐17 24‐Oct‐17 15‐Oct‐17 24‐Oct‐17 100% 0% ‐132

AB13610 Wall & floor Ɵling 14 25‐Oct‐17 08‐Nov‐17 25‐Oct‐17 08‐Nov‐17 100% 0% ‐132

AB13620 ApplicaƟon of sealer on soffit (outside tank) 7 09‐Nov‐17 15‐Nov‐17 09‐Nov‐17 15‐Nov‐17 100% 0% ‐132

AB13630 Cat ladder 7 16‐Nov‐17 22‐Nov‐17 16‐Nov‐17 22‐Nov‐17 100% 0% ‐132

AB13640 Hatch cover 7 23‐Nov‐17 29‐Nov‐17 23‐Nov‐17 29‐Nov‐17 100% 0% ‐132

M+ FS WateM+ FS Water TankM+ FS Water TankM+ FS Water TankM+ FS Water TankM+ FS Water TankM+ FS Water TankM+ FS Water TankM+ FS Water TankM+ FS Water Tank

AB13660 Waterproofing & water test 12 25‐Oct‐17 06‐Nov‐17 25‐Oct‐17 06‐Nov‐17 100% 0% ‐132

AB13670 Plastering work (inside tank) 10 07‐Nov‐17 16‐Nov‐17 07‐Nov‐17 16‐Nov‐17 100% 0% ‐132

AB13680 Wall & floor Ɵling 14 17‐Nov‐17 30‐Nov‐17 17‐Nov‐17 30‐Nov‐17 100% 0% ‐132

AB13690 ApplicaƟon of sealer on soffit (outside tank) 7 01‐Dec‐17 07‐Dec‐17 01‐Dec‐17 07‐Dec‐17 100% 0% ‐132

AB13700 Cat ladder 7 08‐Dec‐17 14‐Dec‐17 08‐Dec‐17 14‐Dec‐17 100% 0% ‐132

AB13710 Hatch cover 7 15‐Dec‐17 21‐Dec‐17 15‐Dec‐17 21‐Dec‐17 100% 0% ‐132

M+ IR TankM+ IR TankM+ IR TankM+ IR TankM+ IR TankM+ IR TankM+ IR TankM+ IR TankM+ IR TankM+ IR Tank

AB13730 Waterproofing & water test 12 17‐Nov‐17 28‐Nov‐17 17‐Nov‐17 28‐Nov‐17 100% 0% ‐132

AB13740 Plastering work (inside tank) 10 29‐Nov‐17 08‐Dec‐17 29‐Nov‐17 08‐Dec‐17 100% 0% ‐132

AB13750 Wall & floor Ɵling 14 09‐Dec‐17 22‐Dec‐17 09‐Dec‐17 22‐Dec‐17 100% 0% ‐132

AB13760 ApplicaƟon of sealer on soffit (outside tank) 7 23‐Dec‐17 31‐Dec‐17 23‐Dec‐17 31‐Dec‐17 100% 0% ‐132

AB13780 Hatch cover 7 09‐Jan‐18 15‐Jan‐18 09‐Jan‐18 15‐Jan‐18 100% 0% ‐132

Rain Water Rain Water Retention TankRain Water Retention TankRain Water Retention TankRain Water Retention TankRain Water Retention TankRain Water Retention TankRain Water Retention TankRain Water Retention TankRain Water Retention Tank

AB13800 Waterproofing & water test 12 09‐Dec‐17 20‐Dec‐17 09‐Dec‐17 20‐Dec‐17 100% 0% ‐132

AB13810 Plastering work (inside tank) 10 21‐Dec‐17 02‐Jan‐18 21‐Dec‐17 02‐Jan‐18 100% 0% ‐132

AB13820 Wall & floor Ɵling 14 03‐Jan‐18 16‐Jan‐18 03‐Jan‐18 16‐Jan‐18 100% 0% ‐132

AB13830 ApplicaƟon of sealer on soffit (outside tank) 7 17‐Jan‐18 23‐Jan‐18 17‐Jan‐18 23‐Jan‐18 100% 0% ‐132

AB13840 Cat ladder 7 24‐Jan‐18 30‐Jan‐18 24‐Jan‐18 30‐Jan‐18 100% 0% ‐132

AB13850 Hatch cover 7 31‐Jan‐18 06‐Feb‐18 31‐Jan‐18 06‐Feb‐18 100% 0% ‐132

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

FS Pump RoFS Pump RoomFS Pump RoomFS Pump RoomFS Pump RoomFS Pump RoomFS Pump RoomFS Pump RoomFS Pump RoomFS Pump Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB13370 Concrete plinth 5 11‐Dec‐17 16‐Dec‐17 11‐Dec‐17 16‐Dec‐17 100% 0% ‐101

AB13380 Wall rendering 7 16‐Dec‐17 23‐Dec‐17 16‐Dec‐17 23‐Dec‐17 100% 0% ‐101

AB13390 Floor Screeding 7 23‐Dec‐17 02‐Jan‐18 23‐Dec‐17 02‐Jan‐18 100% 0% ‐101

AB13400 Wall Epoxy Paint 7 02‐Jan‐18 09‐Jan‐18 02‐Jan‐18 09‐Jan‐18 100% 0% ‐101

AB13410 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 14 09‐Jan‐18 23‐Jan‐18 09‐Jan‐18 23‐Jan‐18 42.86% 0% ‐101

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Timber (Floor, Wall & Cei ling),  20‐Nov‐17*

B2/F & B1/F, 01‐Oct‐17*

LG/F & G/F, 01‐Oct‐17*

1/F & above, 01‐Nov‐17*
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Electrcial SElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial Systems

BS10000 FS Pump Room  ‐ MEP 2nd Fix 14 23‐Jan‐18 06‐Feb‐18 23‐Jan‐18 06‐Feb‐18 0% 0% ‐101

FS & PlumFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing Systems

BS10010 FS Pump Room  ‐ Install FS Pump 45 06‐Feb‐18 26‐Mar‐18 06‐Feb‐18 26‐Mar‐18 0% 0% ‐101

Final FinsiFinal FinsihesFinal FinsihesFinal FinsihesFinal FinsihesFinal FinsihesFinal FinsihesFinal FinsihesFinal FinsihesFinal Finsihes

AB13420 Final coat of paint on wall 3 26‐Mar‐18 29‐Mar‐18 26‐Mar‐18 29‐Mar‐18 0% 0% ‐101

AB13430 Sealer on floor 3 29‐Mar‐18 04‐Apr‐18 29‐Mar‐18 04‐Apr‐18 0% 0% ‐101

AB13440 Door & ironmongeries installaƟon 3 04‐Apr‐18 08‐Apr‐18 04‐Apr‐18 08‐Apr‐18 0% 0% ‐101

IR/ RW/ ACCIR/ RW/ ACC Condensate Pump Room & Water Meter RoomIR/ RW/ ACC Condensate Pump Room & Water Meter RoomIR/ RW/ ACC Condensate Pump Room & Water Meter RoomIR/ RW/ ACC Condensate Pump Room & Water Meter RoomIR/ RW/ ACC Condensate Pump Room & Water Meter RoomIR/ RW/ ACC Condensate Pump Room & Water Meter RoomIR/ RW/ ACC Condensate Pump Room & Water Meter RoomIR/ RW/ ACC Condensate Pump Room & Water Meter RoomIR/ RW/ ACC Condensate Pump Room & Water Meter Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB13450 Concrete plinth 5 16‐Dec‐17 21‐Dec‐17 16‐Dec‐17 21‐Dec‐17 100% 0% ‐101

AB13460 Wall rendering 7 21‐Dec‐17 30‐Dec‐17 21‐Dec‐17 30‐Dec‐17 100% 0% ‐101

AB13470 Floor Screeding 7 30‐Dec‐17 07‐Jan‐18 30‐Dec‐17 07‐Jan‐18 100% 0% ‐101

AB13480 Wall Epoxy Paint 7 07‐Jan‐18 14‐Jan‐18 07‐Jan‐18 14‐Jan‐18 100% 0% ‐101

AB13490 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 14 14‐Jan‐18 28‐Jan‐18 14‐Jan‐18 28‐Jan‐18 7.14% 0% ‐101

Electrcial SElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial Systems

BS10020 IR/ RW/ ACC Pump Room ‐ MEP 2nd Fix 14 28‐Jan‐18 11‐Feb‐18 28‐Jan‐18 11‐Feb‐18 0% 0% ‐101

FS & PlumFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing SystemsFS & Plumbing Systems

BS10030 IR/ RW/ ACC Pump Room ‐ Install ACC Condensate Pump 45 11‐Feb‐18 03‐Apr‐18 11‐Feb‐18 03‐Apr‐18 0% 0% ‐101

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB13500 Final coat of paint on wall 3 03‐Apr‐18 07‐Apr‐18 03‐Apr‐18 07‐Apr‐18 0% 0% ‐101

AB13510 Sealer on floor 3 07‐Apr‐18 10‐Apr‐18 07‐Apr‐18 10‐Apr‐18 0% 0% ‐101

AB13520 Door & ironmongeries installaƟon 3 10‐Apr‐18 13‐Apr‐18 10‐Apr‐18 13‐Apr‐18 0% 0% ‐101

TBETBETBETBETBETBETBETBETBETBE

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB13530 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 28‐Jan‐18 04‐Feb‐18 28‐Jan‐18 04‐Feb‐18 0% 0% ‐38

Electrcial SElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial SystemsElectrcial Systems

BS10040 TBE ‐ MEP 2nd Fix 14 04‐Feb‐18 21‐Feb‐18 04‐Feb‐18 21‐Feb‐18 0% 0% ‐38

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB13320 Steel Post 14 01‐Oct‐17 16‐Oct‐17 01‐Oct‐17 16‐Oct‐17 100% 0% ‐132

AB13330 Blockwall 20 17‐Oct‐17 06‐Nov‐17 17‐Oct‐17 06‐Nov‐17 100% 0% ‐132

AB13340 Wall Plastering 14 06‐Nov‐17 20‐Nov‐17 06‐Nov‐17 20‐Nov‐17 100% 0% ‐132

AB13350 Floor Screeding 7 20‐Nov‐17 27‐Nov‐17 20‐Nov‐17 27‐Nov‐17 100% 0% ‐132

AB13360 Drywall (MEP consealed items, close up panel) 14 27‐Nov‐17 11‐Dec‐17 27‐Nov‐17 11‐Dec‐17 100% 0% ‐101

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemsElectrical SystemsElectrical SystemsElectrical SystemsElectrical SystemsElectrical SystemsElectrical SystemsElectrical SystemsElectrical Systems

AB13925 MEP 1st fix ‐ B2F Sector A 30 11‐Dec‐17 13‐Jan‐18 11‐Dec‐17 13‐Jan‐18 100% 0% ‐101

AB13930 MEP 2nd fix ‐ B2F Sector A 45 25‐Feb‐18 14‐Apr‐18 25‐Feb‐18 14‐Apr‐18 0% 0% ‐132

AB13935 MEP Final fix ‐ B2F Sector A 30 15‐Apr‐18 15‐May‐18 15‐Apr‐18 15‐May‐18 0% 0% ‐132

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB52060 P&D 1st fix ‐ B2F Sector A 30 11‐Dec‐17 13‐Jan‐18 11‐Dec‐17 13‐Jan‐18 100% 0% ‐101

AB52070 P&D 2nd fix ‐ B2F Sector A 45 13‐Jan‐18 02‐Mar‐18 13‐Jan‐18 02‐Mar‐18 4.44% 0% ‐101

AB52080 P&D Final fix ‐ B2F Sector A 30 02‐Mar‐18 04‐Apr‐18 02‐Mar‐18 04‐Apr‐18 0% 0% ‐101

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB52090 FS 1st fix ‐ B2F Sector A 30 11‐Dec‐17 13‐Jan‐18 11‐Dec‐17 13‐Jan‐18 100% 0% ‐101

AB52100 FS 2nd fix ‐ B2F Sector A 45 13‐Jan‐18 02‐Mar‐18 13‐Jan‐18 02‐Mar‐18 4.44% 0% ‐101

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

AB13530

BS10040
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB52110 FS Final fix ‐ B2F Sector A 30 02‐Mar‐18 04‐Apr‐18 02‐Mar‐18 04‐Apr‐18 0% 0% ‐101

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB52120 HVAC 1st fix ‐ B2F Sector A 60 11‐Dec‐17 12‐Feb‐18 11‐Dec‐17 12‐Feb‐18 53.33% 0% ‐101

AB52130 HVAC 2nd fix ‐ B2F Sector A 69 12‐Feb‐18 29‐Apr‐18 12‐Feb‐18 29‐Apr‐18 0% 0% ‐101

Workshops, Workshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & Offices

I.S. WorkshoI.S. Workshop Facility, MO EQ RoomI.S. Workshop Facility, MO EQ RoomI.S. Workshop Facility, MO EQ RoomI.S. Workshop Facility, MO EQ RoomI.S. Workshop Facility, MO EQ RoomI.S. Workshop Facility, MO EQ RoomI.S. Workshop Facility, MO EQ RoomI.S. Workshop Facility, MO EQ RoomI.S. Workshop Facility, MO EQ Room

AB13870 Skim coat, applicaƟon of epoxy paint on wall and sealer on soffit & floor 14 24‐Jan‐18 06‐Feb‐18 24‐Jan‐18 06‐Feb‐18 100% 0% ‐132

Exhibit TechExhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ StoExhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ Storage, GenExhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ Storage, General StorExhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ Storage, General StorExhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ Storage, General StorExhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ Storage, General StorExhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ Storage, General StorExhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ Storage, General StorExhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ Storage, General Stor

AB13910 Skim coat, applicaƟon of epoxy paint on wall and sealer on soffit & floor 14 07‐Feb‐18 23‐Feb‐18 07‐Feb‐18 23‐Feb‐18 64.29% 0% ‐132

Chief ElectrChief Electrician OfficeChief Electrician OfficeChief Electrician OfficeChief Electrician OfficeChief Electrician OfficeChief Electrician OfficeChief Electrician OfficeChief Electrician OfficeChief Electrician Office

AB13940 AcousƟc ceiling framework 14 15‐Apr‐18 28‐Apr‐18 15‐Apr‐18 28‐Apr‐18 0% 0% ‐132

AB13950 MEP dropper 7 22‐Apr‐18 28‐Apr‐18 22‐Apr‐18 28‐Apr‐18 0% 0% ‐132

AB13960 AcousƟc ceiling close‐up 7 29‐Apr‐18 06‐May‐18 29‐Apr‐18 06‐May‐18 0% 0% ‐132

AB13970 Skim coat, applicaƟon of epoxy paint on wall and sealer on floor 14 07‐May‐18 20‐May‐18 07‐May‐18 20‐May‐18 0% 0% ‐132

I.S. EquipmI.S. Equipment Storage, Workroom 1, Workroom 2I.S. Equipment Storage, Workroom 1, Workroom 2I.S. Equipment Storage, Workroom 1, Workroom 2I.S. Equipment Storage, Workroom 1, Workroom 2I.S. Equipment Storage, Workroom 1, Workroom 2I.S. Equipment Storage, Workroom 1, Workroom 2I.S. Equipment Storage, Workroom 1, Workroom 2I.S. Equipment Storage, Workroom 1, Workroom 2I.S. Equipment Storage, Workroom 1, Workroom 2

AB13890 Skim coat, applicaƟon of epoxy paint on wall and sealer on soffit & floor 14 28‐Jan‐18 11‐Feb‐18 28‐Jan‐18 11‐Feb‐18 0% 0% ‐38

B2/F - Zone HB2/F - Zone H (Sector B)B2/F - Zone H (Sector B)B2/F - Zone H (Sector B)B2/F - Zone H (Sector B)B2/F - Zone H (Sector B)B2/F - Zone H (Sector B)B2/F - Zone H (Sector B)B2/F - Zone H (Sector B)B2/F - Zone H (Sector B)

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

DCS Chiller DCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller PlantDCS Chiller Plant

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB11330 Concrete Plinth 5 23‐Dec‐17 29‐Dec‐17 23‐Dec‐17 29‐Dec‐17 100% 0% ‐85

AB11340 Floor Screeding & wall rendering 8 30‐Dec‐17 07‐Jan‐18 30‐Dec‐17 07‐Jan‐18 0% 0% ‐85

AB11350 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 10 08‐Jan‐18 17‐Jan‐18 08‐Jan‐18 17‐Jan‐18 0% 0% ‐85

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB52020 DCS Plant Room ‐ MEP 2nd Fix 30 18‐Jan‐18 18‐Feb‐18 18‐Jan‐18 18‐Feb‐18 0% 0% ‐85

AB52030 DCS Plant Room ‐ Install DCS Pumps 140 20‐Feb‐18 17‐Jul‐18 20‐Feb‐18 17‐Jul‐18 0% 0% ‐75

Main ControMain Control Circuit RoomMain Control Circuit RoomMain Control Circuit RoomMain Control Circuit RoomMain Control Circuit RoomMain Control Circuit RoomMain Control Circuit RoomMain Control Circuit RoomMain Control Circuit Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB11290 Steel Post 7 23‐Dec‐17 31‐Dec‐17 23‐Dec‐17 31‐Dec‐17 71.43% 0% ‐85

AB11300 Blockwall 7 02‐Jan‐18 08‐Jan‐18 02‐Jan‐18 08‐Jan‐18 0% 0% ‐85

AB11310 Wall Plastering 7 09‐Jan‐18 15‐Jan‐18 09‐Jan‐18 15‐Jan‐18 0% 0% ‐85

AB11320 Floor Screeding 12 16‐Jan‐18 27‐Jan‐18 16‐Jan‐18 27‐Jan‐18 0% 0% ‐85

AB11410 Wall Ɵling (1.5m high) 14 28‐Jan‐18 10‐Feb‐18 28‐Jan‐18 10‐Feb‐18 0% 0% ‐85

AB11420 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 11‐Feb‐18 20‐Feb‐18 11‐Feb‐18 20‐Feb‐18 0% 0% ‐85

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB52040 Main Control Circuit Room ‐ MEP 2nd Fix 30 21‐Feb‐18 22‐Mar‐18 21‐Feb‐18 22‐Mar‐18 0% 0% ‐85

AB52050 Main Control Circuit Room ‐ Install DCS Main Control Unit 60 23‐Mar‐18 27‐May‐18 23‐Mar‐18 27‐May‐18 0% 0% ‐85

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB11360 Steel Post 7 16‐Dec‐17 23‐Dec‐17 16‐Dec‐17 23‐Dec‐17 100% 0% ‐85

AB11370 Blockwall 7 23‐Dec‐17 31‐Dec‐17 23‐Dec‐17 31‐Dec‐17 71.43% 0% ‐85

AB11430 Wall Plastering 7 02‐Jan‐18 08‐Jan‐18 02‐Jan‐18 08‐Jan‐18 0% 0% ‐85

AB11435 Floor Screeding 12 09‐Jan‐18 20‐Jan‐18 09‐Jan‐18 20‐Jan‐18 0% 0% ‐85

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB52160 MEP 1st fix ‐ B2F Sector B 30 21‐Jan‐18 22‐Feb‐18 21‐Jan‐18 22‐Feb‐18 0% 0% ‐85

AB52165 MEP 2nd fix ‐ B2F Sector B 45 23‐Feb‐18 12‐Apr‐18 23‐Feb‐18 12‐Apr‐18 0% 0% ‐85

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28
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AB13890

Data Date: 30-Sep-17
Layout Name: 01) CMWP - 3MRP (M24)
File Name: Five Weeks Rolling Programme (5WRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September Page 33 of 86



Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB52190 P&D 1st fix ‐ B2F Sector B 30 21‐Jan‐18 22‐Feb‐18 21‐Jan‐18 22‐Feb‐18 0% 0% ‐85

AB52195 P&D 2nd fix ‐ B2F Sector B 45 23‐Feb‐18 12‐Apr‐18 23‐Feb‐18 12‐Apr‐18 0% 0% ‐85

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB52220 FS 1st fix ‐ B2F Sector B 30 21‐Jan‐18 22‐Feb‐18 21‐Jan‐18 22‐Feb‐18 0% 0% ‐85

AB52225 FS 2nd fix ‐ B2F Sector B 45 23‐Feb‐18 12‐Apr‐18 23‐Feb‐18 12‐Apr‐18 0% 0% ‐85

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB52250 HVAC 1st fix ‐ B2F Sector B 60 21‐Jan‐18 24‐Mar‐18 21‐Jan‐18 24‐Mar‐18 0% 0% ‐85

AB52255 HVAC 2nd fix ‐ B2F Sector B 69 25‐Mar‐18 07‐Jun‐18 25‐Mar‐18 07‐Jun‐18 0% 0% ‐85

B2/F - Zone A B2/F - Zone A (Sector C)B2/F - Zone A (Sector C)B2/F - Zone A (Sector C)B2/F - Zone A (Sector C)B2/F - Zone A (Sector C)B2/F - Zone A (Sector C)B2/F - Zone A (Sector C)B2/F - Zone A (Sector C)B2/F - Zone A (Sector C)

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

SH Water TaSH Water Tank/ Street Hydrant TankSH Water Tank/ Street Hydrant TankSH Water Tank/ Street Hydrant TankSH Water Tank/ Street Hydrant TankSH Water Tank/ Street Hydrant TankSH Water Tank/ Street Hydrant TankSH Water Tank/ Street Hydrant TankSH Water Tank/ Street Hydrant TankSH Water Tank/ Street Hydrant Tank

AB11910 Waterproofing & water test 12 29‐Nov‐17 10‐Dec‐17 29‐Nov‐17 10‐Dec‐17 100% 0% ‐132

AB11920 Plastering work (inside tank) 10 11‐Dec‐17 20‐Dec‐17 11‐Dec‐17 20‐Dec‐17 100% 0% ‐132

AB11930 Wall & floor Ɵling 14 21‐Dec‐17 06‐Jan‐18 21‐Dec‐17 06‐Jan‐18 100% 0% ‐132

AB11950 Cat ladder 7 14‐Jan‐18 20‐Jan‐18 14‐Jan‐18 20‐Jan‐18 100% 0% ‐132

AB11960 Hatch cover 7 21‐Jan‐18 27‐Jan‐18 21‐Jan‐18 27‐Jan‐18 100% 0% ‐132

Grease TrapGrease Trap Room for PodiumGrease Trap Room for PodiumGrease Trap Room for PodiumGrease Trap Room for PodiumGrease Trap Room for PodiumGrease Trap Room for PodiumGrease Trap Room for PodiumGrease Trap Room for PodiumGrease Trap Room for Podium

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB11550 Concrete plinth & waterproofing works 12 01‐Nov‐17 14‐Nov‐17 01‐Nov‐17 14‐Nov‐17 100% 0% ‐87

AB11560 Floor Screeding 7 15‐Nov‐17 21‐Nov‐17 15‐Nov‐17 21‐Nov‐17 100% 0% ‐102

AB11570 Wall rendering 7 22‐Nov‐17 28‐Nov‐17 22‐Nov‐17 28‐Nov‐17 100% 0% ‐102

AB11580 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 29‐Nov‐17 05‐Dec‐17 29‐Nov‐17 05‐Dec‐17 100% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB11590 General building services installaƟon 14 20‐Dec‐17 05‐Jan‐18 20‐Dec‐17 05‐Jan‐18 100% 0% ‐102

AB11595 Install sewage pipes & SST grease trap tanks 14 06‐Jan‐18 19‐Jan‐18 06‐Jan‐18 19‐Jan‐18 78.57% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB11600 Final coat of paint on ceiling & wall 3 20‐Jan‐18 22‐Jan‐18 20‐Jan‐18 22‐Jan‐18 0% 0% ‐102

AB11610 Sealer on floor 3 23‐Jan‐18 25‐Jan‐18 23‐Jan‐18 25‐Jan‐18 0% 0% ‐102

M+ Water PuM+ Water Pump RoomM+ Water Pump RoomM+ Water Pump RoomM+ Water Pump RoomM+ Water Pump RoomM+ Water Pump RoomM+ Water Pump RoomM+ Water Pump RoomM+ Water Pump Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB11630 Concrete plinth & waterproofing works 12 22‐Nov‐17 03‐Dec‐17 22‐Nov‐17 03‐Dec‐17 100% 0% ‐102

AB11640 Floor Screeding 7 04‐Dec‐17 10‐Dec‐17 04‐Dec‐17 10‐Dec‐17 100% 0% ‐102

AB11650 Wall Rendering 7 11‐Dec‐17 17‐Dec‐17 11‐Dec‐17 17‐Dec‐17 100% 0% ‐102

AB11660 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 18‐Dec‐17 24‐Dec‐17 18‐Dec‐17 24‐Dec‐17 100% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB11670 MEP 2nd fix 15 11‐Jan‐18 25‐Jan‐18 11‐Jan‐18 25‐Jan‐18 40% 0% ‐102

AB52270 Install water pump set 30 26‐Jan‐18 27‐Feb‐18 26‐Jan‐18 27‐Feb‐18 0% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB11680 Final coat of paint & wall 3 28‐Feb‐18 02‐Mar‐18 28‐Feb‐18 02‐Mar‐18 0% 0% ‐102

AB11690 Sealer on floor 3 03‐Mar‐18 05‐Mar‐18 03‐Mar‐18 05‐Mar‐18 0% 0% ‐102

CSF FS PumCSF FS Pump RoomCSF FS Pump RoomCSF FS Pump RoomCSF FS Pump RoomCSF FS Pump RoomCSF FS Pump RoomCSF FS Pump RoomCSF FS Pump RoomCSF FS Pump Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB11830 Concrete plinth & waterproofing works 12 04‐Jan‐18 15‐Jan‐18 04‐Jan‐18 15‐Jan‐18 100% 0% ‐102

AB11840 Floor Screeding 7 16‐Jan‐18 22‐Jan‐18 16‐Jan‐18 22‐Jan‐18 14.29% 0% ‐102

AB11850 Wall Rendering 7 23‐Jan‐18 29‐Jan‐18 23‐Jan‐18 29‐Jan‐18 0% 0% ‐102

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB11860 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 30‐Jan‐18 05‐Feb‐18 30‐Jan‐18 05‐Feb‐18 0% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB11870 MEP 2nd fix 15 23‐Feb‐18 09‐Mar‐18 23‐Feb‐18 09‐Mar‐18 0% 0% ‐102

AB11875 Install FS  Pump Set & SAT 30 10‐Mar‐18 12‐Apr‐18 10‐Mar‐18 12‐Apr‐18 0% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB11880 Final coat of paint on wall 3 13‐Apr‐18 15‐Apr‐18 13‐Apr‐18 15‐Apr‐18 0% 0% ‐102

AB11890 Sealer on floor 3 16‐Apr‐18 18‐Apr‐18 16‐Apr‐18 18‐Apr‐18 0% 0% ‐102

ICT RoomICT RoomICT RoomICT RoomICT RoomICT RoomICT RoomICT RoomICT RoomICT Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB12120 Blockwall 10 14‐Jan‐18 23‐Jan‐18 14‐Jan‐18 23‐Jan‐18 100% 0% ‐132

AB12130 Plastering & screeding 5 24‐Jan‐18 28‐Jan‐18 24‐Jan‐18 28‐Jan‐18 100% 0% ‐132

AB12135 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 5 29‐Jan‐18 02‐Feb‐18 29‐Jan‐18 02‐Feb‐18 100% 0% ‐132

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB12140 MEP 2nd fix & final fix 30 03‐Feb‐18 07‐Mar‐18 03‐Feb‐18 07‐Mar‐18 43.33% 0% ‐132

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB12150 Final coat of paint on wall 3 08‐Mar‐18 10‐Mar‐18 08‐Mar‐18 10‐Mar‐18 0% 0% ‐132

AB12160 Sealer on floor 3 11‐Mar‐18 13‐Mar‐18 11‐Mar‐18 13‐Mar‐18 0% 0% ‐132

ICT RiserICT RiserICT RiserICT RiserICT RiserICT RiserICT RiserICT RiserICT RiserICT Riser

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB12180 Blockwall 10 24‐Jan‐18 02‐Feb‐18 24‐Jan‐18 02‐Feb‐18 100% 0% ‐132

AB12190 Plastering & screeding 5 03‐Feb‐18 07‐Feb‐18 03‐Feb‐18 07‐Feb‐18 100% 0% ‐132

AB12195 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 5 08‐Feb‐18 12‐Feb‐18 08‐Feb‐18 12‐Feb‐18 100% 0% ‐132

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB12200 MEP 2nd & final fix 30 13‐Feb‐18 17‐Mar‐18 13‐Feb‐18 17‐Mar‐18 10% 0% ‐132

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB12210 Final coat of paint on wall 3 18‐Mar‐18 20‐Mar‐18 18‐Mar‐18 20‐Mar‐18 0% 0% ‐132

AB12220 Sealer on floor 3 21‐Mar‐18 23‐Mar‐18 21‐Mar‐18 23‐Mar‐18 0% 0% ‐132

Security CoSecurity Control RoomSecurity Control RoomSecurity Control RoomSecurity Control RoomSecurity Control RoomSecurity Control RoomSecurity Control RoomSecurity Control RoomSecurity Control Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB11980 Blockwall 10 07‐Jan‐18 16‐Jan‐18 07‐Jan‐18 16‐Jan‐18 100% 0% ‐132

AB11990 Plastering & screeding 5 17‐Jan‐18 21‐Jan‐18 17‐Jan‐18 21‐Jan‐18 100% 0% ‐132

AB12000 AcousƟc ceiling framework 5 22‐Jan‐18 26‐Jan‐18 22‐Jan‐18 26‐Jan‐18 100% 0% ‐132

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB12010 MEP 2nd & final fix 30 10‐Feb‐18 14‐Mar‐18 10‐Feb‐18 14‐Mar‐18 20% 0% ‐132

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB12020 AcousƟc ceiling close‐up 7 15‐Mar‐18 21‐Mar‐18 15‐Mar‐18 21‐Mar‐18 0% 0% ‐132

AB12030 Skim coat, applicaƟon of epoxy paint on wall 4 22‐Mar‐18 25‐Mar‐18 22‐Mar‐18 25‐Mar‐18 0% 0% ‐132

Security EqSecurity Equipment Rack RoomSecurity Equipment Rack RoomSecurity Equipment Rack RoomSecurity Equipment Rack RoomSecurity Equipment Rack RoomSecurity Equipment Rack RoomSecurity Equipment Rack RoomSecurity Equipment Rack RoomSecurity Equipment Rack Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB12060 Blockwall 10 26‐Mar‐18 08‐Apr‐18 26‐Mar‐18 08‐Apr‐18 0% 0% ‐132

AB12065 Plastering & screeding 5 09‐Apr‐18 13‐Apr‐18 09‐Apr‐18 13‐Apr‐18 0% 0% ‐132

AB12070 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 3 14‐Apr‐18 16‐Apr‐18 14‐Apr‐18 16‐Apr‐18 0% 0% ‐132

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB12080 MEP 2nd & final fix 30 02‐May‐18 01‐Jun‐18 02‐May‐18 01‐Jun‐18 0% 0% ‐132

Lift MachineLift Machine Room for LT-11Lift Machine Room for LT-11Lift Machine Room for LT-11Lift Machine Room for LT-11Lift Machine Room for LT-11Lift Machine Room for LT-11Lift Machine Room for LT-11Lift Machine Room for LT-11Lift Machine Room for LT-11

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB11770 Sealer on ceiling soffit 7 27‐Dec‐17 03‐Jan‐18 27‐Dec‐17 03‐Jan‐18 100% 0% ‐102

AB11775 Erect supporƟng frame 7 04‐Jan‐18 10‐Jan‐18 04‐Jan‐18 10‐Jan‐18 100% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB11780 BS InstallaƟon 14 04‐Jan‐18 17‐Jan‐18 04‐Jan‐18 17‐Jan‐18 92.86% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB11810 Sealer on floor 3 18‐Jan‐18 20‐Jan‐18 18‐Jan‐18 20‐Jan‐18 0% 0% ‐102

Lift MachineLift Machine Room for LT-13Lift Machine Room for LT-13Lift Machine Room for LT-13Lift Machine Room for LT-13Lift Machine Room for LT-13Lift Machine Room for LT-13Lift Machine Room for LT-13Lift Machine Room for LT-13Lift Machine Room for LT-13

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB11710 Sealer on ceiling soffit 7 18‐Dec‐17 24‐Dec‐17 18‐Dec‐17 24‐Dec‐17 100% 0% ‐102

AB11720 Erect support frame 7 27‐Dec‐17 03‐Jan‐18 27‐Dec‐17 03‐Jan‐18 100% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB11730 BS InstallaƟon 14 04‐Jan‐18 17‐Jan‐18 04‐Jan‐18 17‐Jan‐18 92.86% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB11750 Sealer on floor 3 18‐Jan‐18 20‐Jan‐18 18‐Jan‐18 20‐Jan‐18 0% 0% ‐102

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB11500 Blockwall 14 06‐Mar‐17 19‐Mar‐17 06‐Mar‐17 A 11‐Oct‐17 100% 34% ‐128

AB11510 Wall Plastering 24 29‐Jun‐17 23‐Jul‐17 31‐Mar‐17 A 19‐Oct‐17 100% 25% ‐112

AB11520 Floor Screeding 18 13‐Oct‐17 31‐Oct‐17 13‐Oct‐17 31‐Oct‐17 100% 0% ‐102

AB11540 Drywall (MEP consealed items, close up panel) 26 01‐Nov‐17 26‐Nov‐17 01‐Nov‐17 26‐Nov‐17 100% 0% ‐100

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB52280 MEP 1st fix ‐ B2F Sector C 30 15‐Mar‐17 16‐Apr‐17 15‐Mar‐17 A 22‐Oct‐17 100% 32% ‐125

AB52290 MEP 2nd fix ‐ B2F Sector C 45 10‐Apr‐17 29‐May‐17 10‐Apr‐17 A 30‐Oct‐17 100% 38% ‐117

AB52300 MEP Final fix ‐ B2F Sector C 30 31‐Oct‐17 29‐Nov‐17 31‐Oct‐17 29‐Nov‐17 100% 0% ‐117

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB52310 P&D 1st fix ‐ B2F Sector C 30 06‐Feb‐17 07‐Mar‐17 06‐Feb‐17 A 24‐Oct‐17 100% 24% ‐127

AB52320 P&D 2nd fix ‐ B2F Sector C 45 10‐Apr‐17 29‐May‐17 10‐Apr‐17 A 07‐Nov‐17 100% 20% ‐125

AB52330 P&D Final fix ‐ B2F Sector C 30 08‐Nov‐17 07‐Dec‐17 08‐Nov‐17 07‐Dec‐17 100% 0% ‐125

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB52340 FS 1st fix ‐ B2F Sector C 30 15‐Mar‐17 16‐Apr‐17 15‐Mar‐17 A 22‐Oct‐17 100% 32% ‐125

AB52350 FS 2nd fix ‐ B2F Sector C 45 10‐Apr‐17 29‐May‐17 10‐Apr‐17 A 03‐Nov‐17 100% 29% ‐121

AB52360 FS Final fix ‐ B2F Sector C 30 04‐Nov‐17 03‐Dec‐17 04‐Nov‐17 03‐Dec‐17 100% 0% ‐121

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB52370 HVAC 1st fix ‐ B2F Sector C 60 06‐Feb‐17 07‐Apr‐17 06‐Feb‐17 A 13‐Nov‐17 100% 32% ‐118

AB52380 HVAC 2nd fix ‐ B2F Sector C 69 11‐Aug‐17 20‐Oct‐17 20‐Jun‐17 A 27‐Nov‐17 100% 20% ‐63

AB52390 HVAC Final fix ‐ B2F Sector C 30 28‐Nov‐17 29‐Dec‐17 28‐Nov‐17 29‐Dec‐17 26.67% 0% ‐63

Workshops, Workshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & Offices

Bulk SupplyBulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-VitrinBulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit Bulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit WorkshopsBulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit WorkshopsBulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit WorkshopsBulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit WorkshopsBulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit WorkshopsBulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit WorkshopsBulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit Workshops

AB12240 ConstrucƟon of maintenance plaƞorm 48 08‐Feb‐18 01‐Apr‐18 08‐Feb‐18 01‐Apr‐18 16.67% 0% ‐132

AB12250 Fire shuƩers/ security shuƩers installaƟon 28 10‐Mar‐18 10‐Apr‐18 10‐Mar‐18 10‐Apr‐18 0% 0% ‐132

AB12260 Skim coat, applicaƟon of epoxy paint on wall, sealer on soffit and floor 21 03‐Apr‐18 24‐Apr‐18 03‐Apr‐18 24‐Apr‐18 0% 0% ‐132

AB12270 Door & ironmongeries installaƟon 14 25‐Apr‐18 09‐May‐18 25‐Apr‐18 09‐May‐18 0% 0% ‐132

RDE HoldinRDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading DockRDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading DockRDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading DockRDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading DockRDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading DockRDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading DockRDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading DockRDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading DockRDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading Dock

AB12370 Surface channel graƟng 14 25‐Apr‐18 09‐May‐18 25‐Apr‐18 09‐May‐18 0% 0% ‐132

AB12380 Skim coat, applicaƟon of sealer on wall, soffit and floor 14 10‐May‐18 24‐May‐18 10‐May‐18 24‐May‐18 0% 0% ‐132

Non-Art LoaNon-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail RoNon-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail Room 1Non-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail Room 1Non-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail Room 1Non-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail Room 1Non-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail Room 1Non-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail Room 1Non-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail Room 1Non-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail Room 1
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB12420 Ceiling framework 21 31‐Oct‐17 20‐Nov‐17 31‐Oct‐17 20‐Nov‐17 100% 0% ‐117

AB12430 MEP dropper 7 14‐Nov‐17 20‐Nov‐17 14‐Nov‐17 20‐Nov‐17 100% 0% ‐117

AB12440 Ceiling close‐up 14 21‐Nov‐17 04‐Dec‐17 21‐Nov‐17 04‐Dec‐17 100% 0% ‐117

AB12450 Skim coat, applicaƟon of sealer on wall, soffit and floor 14 05‐Dec‐17 18‐Dec‐17 05‐Dec‐17 18‐Dec‐17 100% 0% ‐117

AB12460 Wall protecƟon & corner guards installaƟon 14 19‐Dec‐17 04‐Jan‐18 19‐Dec‐17 04‐Jan‐18 100% 0% ‐117

AB12470 Door & ironmongeries installaƟon 7 05‐Jan‐18 11‐Jan‐18 05‐Jan‐18 11‐Jan‐18 100% 0% ‐117

Uniforms & Uniforms & Equipment Storage, RDE Storage, General MaintenanceUniforms & Equipment Storage, RDE Storage, General MaintenanceUniforms & Equipment Storage, RDE Storage, General MaintenanceUniforms & Equipment Storage, RDE Storage, General MaintenanceUniforms & Equipment Storage, RDE Storage, General MaintenanceUniforms & Equipment Storage, RDE Storage, General MaintenanceUniforms & Equipment Storage, RDE Storage, General MaintenanceUniforms & Equipment Storage, RDE Storage, General MaintenanceUniforms & Equipment Storage, RDE Storage, General Maintenance

AB12480 ApplicaƟon of epoxy paint on wall and sealer on floor 21 19‐Dec‐17 11‐Jan‐18 19‐Dec‐17 11‐Jan‐18 100% 0% ‐117

Security BriSecurity Briefing Room, Security Office, Security Locker RoomSecurity Briefing Room, Security Office, Security Locker RoomSecurity Briefing Room, Security Office, Security Locker RoomSecurity Briefing Room, Security Office, Security Locker RoomSecurity Briefing Room, Security Office, Security Locker RoomSecurity Briefing Room, Security Office, Security Locker RoomSecurity Briefing Room, Security Office, Security Locker RoomSecurity Briefing Room, Security Office, Security Locker RoomSecurity Briefing Room, Security Office, Security Locker Room

AB12290 AcousƟc ceiling framework 21 31‐Oct‐17 20‐Nov‐17 31‐Oct‐17 20‐Nov‐17 100% 0% ‐117

AB12300 MEP dropper 7 14‐Nov‐17 20‐Nov‐17 14‐Nov‐17 20‐Nov‐17 100% 0% ‐117

AB12310 AcousƟc ceiling close up 14 21‐Nov‐17 04‐Dec‐17 21‐Nov‐17 04‐Dec‐17 100% 0% ‐117

AB12320 ApplicaƟon of epoxy paint on wall 14 05‐Dec‐17 18‐Dec‐17 05‐Dec‐17 18‐Dec‐17 100% 0% ‐117

ToiletsToiletsToiletsToiletsToiletsToiletsToiletsToiletsToiletsToilets

Public ToilePublic Toilets & Toilet Lobby (Benchmark Toilet)Public Toilets & Toilet Lobby (Benchmark Toilet)Public Toilets & Toilet Lobby (Benchmark Toilet)Public Toilets & Toilet Lobby (Benchmark Toilet)Public Toilets & Toilet Lobby (Benchmark Toilet)Public Toilets & Toilet Lobby (Benchmark Toilet)Public Toilets & Toilet Lobby (Benchmark Toilet)Public Toilets & Toilet Lobby (Benchmark Toilet)Public Toilets & Toilet Lobby (Benchmark Toilet)

Toilet BlockToilet BlockToilet BlockToilet BlockToilet BlockToilet BlockToilet BlockToilet BlockToilet BlockToilet Block

AB50980 Waterproofing & water test complete 0 03‐Dec‐17 03‐Dec‐17 100% 0% ‐107

AB50990 ProtecƟve floor screeding 2 04‐Dec‐17 05‐Dec‐17 04‐Dec‐17 05‐Dec‐17 100% 0% ‐107

AB51000 Gypsum ceiling frameworjk 7 06‐Dec‐17 12‐Dec‐17 06‐Dec‐17 12‐Dec‐17 100% 0% ‐107

AB51010 Wall Ɵling 14 14‐Dec‐17 29‐Dec‐17 14‐Dec‐17 29‐Dec‐17 100% 0% ‐107

AB51020 Polished concrete floor (by others) 3 30‐Dec‐17 02‐Jan‐18 30‐Dec‐17 02‐Jan‐18 100% 0% ‐107

AB51030 Gypsum ceiling close‐up 5 08‐Jan‐18 12‐Jan‐18 08‐Jan‐18 12‐Jan‐18 100% 0% ‐107

AB51040 Taping & joinƟng and painƟng on ceiling 7 13‐Jan‐18 19‐Jan‐18 13‐Jan‐18 19‐Jan‐18 100% 0% ‐107

AB51050 Emulsion paint to wall gypsum board (Baby Room only) 7 20‐Jan‐18 26‐Jan‐18 20‐Jan‐18 26‐Jan‐18 28.57% 0% ‐107

AB51060 Cubicle parƟƟon installaƟon 7 27‐Jan‐18 02‐Feb‐18 27‐Jan‐18 02‐Feb‐18 0% 0% ‐107

AB51070 Terrazo countertop 5 03‐Feb‐18 07‐Feb‐18 03‐Feb‐18 07‐Feb‐18 0% 0% ‐107

AB51080 Door & ironmongeries installaƟon 3 08‐Feb‐18 10‐Feb‐18 08‐Feb‐18 10‐Feb‐18 0% 0% ‐107

AB51090 Sanitary wares & fiƫng (by others) 5 11‐Feb‐18 15‐Feb‐18 11‐Feb‐18 15‐Feb‐18 0% 0% ‐107

AB51100 Steel frame for vanity counter 7 07‐Dec‐17 13‐Dec‐17 07‐Dec‐17 13‐Dec‐17 100% 0% ‐107

AB51110 MEP dropper 5 03‐Jan‐18 07‐Jan‐18 03‐Jan‐18 07‐Jan‐18 100% 0% ‐107

AB51120 Mirror installaƟon & cleaning work 4 18‐Feb‐18 22‐Feb‐18 18‐Feb‐18 22‐Feb‐18 0% 0% ‐107

Toilet LobbToilet LobbyToilet LobbyToilet LobbyToilet LobbyToilet LobbyToilet LobbyToilet LobbyToilet LobbyToilet Lobby

AB51130 Ceiling framework 7 10‐Jan‐18 16‐Jan‐18 10‐Jan‐18 16‐Jan‐18 100% 0% ‐107

AB51140 Subframe & plywood furring for Ɵmber wall 6 17‐Jan‐18 22‐Jan‐18 17‐Jan‐18 22‐Jan‐18 83.33% 0% ‐107

AB51150 MEP dropper 5 23‐Jan‐18 27‐Jan‐18 23‐Jan‐18 27‐Jan‐18 0% 0% ‐107

AB51160 Smoked oak ceiling planks 4 28‐Jan‐18 31‐Jan‐18 28‐Jan‐18 31‐Jan‐18 0% 0% ‐107

AB51170 Resilient layer applicaƟon 3 01‐Feb‐18 03‐Feb‐18 01‐Feb‐18 03‐Feb‐18 0% 0% ‐107

AB51180 2 layer plywood installaƟon 2 04‐Feb‐18 05‐Feb‐18 04‐Feb‐18 05‐Feb‐18 0% 0% ‐107

AB51190 Oak end‐grain blockwood flooring 7 06‐Feb‐18 12‐Feb‐18 06‐Feb‐18 12‐Feb‐18 0% 0% ‐107

AB51200 White oak Ɵmber wall plants 5 13‐Feb‐18 20‐Feb‐18 13‐Feb‐18 20‐Feb‐18 0% 0% ‐107

AB51210 Floor screeding to receive resilient 2 08‐Jan‐18 09‐Jan‐18 08‐Jan‐18 09‐Jan‐18 100% 0% ‐107

AB51220 CompleƟon of benchmark toilet & ready for inspecƟon 0 22‐Feb‐18 22‐Feb‐18 0% 0% ‐107

Staff ToiletsStaff ToiletsStaff ToiletsStaff ToiletsStaff ToiletsStaff ToiletsStaff ToiletsStaff ToiletsStaff ToiletsStaff Toilets

AB12500 Waterproofing & water test complete 0 22‐Feb‐18 22‐Feb‐18 0% 0% ‐107

AB12510 ProtecƟve screeding 7 23‐Feb‐18 01‐Mar‐18 23‐Feb‐18 01‐Mar‐18 0% 0% ‐107

AB12520 Floor screeding 7 02‐Mar‐18 08‐Mar‐18 02‐Mar‐18 08‐Mar‐18 0% 0% ‐107
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB12530 Steel frame for vanity counter 7 09‐Mar‐18 15‐Mar‐18 09‐Mar‐18 15‐Mar‐18 0% 0% ‐107

AB12540 Gypsum/ cement board ceiling framework 14 16‐Mar‐18 29‐Mar‐18 16‐Mar‐18 29‐Mar‐18 0% 0% ‐107

AB12550 Wall & floor Ɵling 21 01‐Apr‐18 23‐Apr‐18 01‐Apr‐18 23‐Apr‐18 0% 0% ‐107

Lobby/ Lift LLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift Lobby

LT-01,LT-02LT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift LobbyLT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift LobbyLT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift LobbyLT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift LobbyLT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift LobbyLT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift LobbyLT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift LobbyLT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift LobbyLT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift Lobby

AB12630 MEP 1st / 2nd fix complete (high level) 0 29‐Dec‐17 29‐Dec‐17 0% 0% ‐63

AB12640 Fire rated metal ceiling framework 21 30‐Dec‐17 20‐Jan‐18 30‐Dec‐17 20‐Jan‐18 0% 0% ‐63

AB12650 MEP dropper 7 14‐Jan‐18 20‐Jan‐18 14‐Jan‐18 20‐Jan‐18 0% 0% ‐63

AB12660 Fire rated metal ceiling close‐up 14 21‐Jan‐18 03‐Feb‐18 21‐Jan‐18 03‐Feb‐18 0% 0% ‐63

AB12670 ApplicaƟon of sealer on wall & floor 21 04‐Feb‐18 27‐Feb‐18 04‐Feb‐18 27‐Feb‐18 0% 0% ‐63

AB12680 Door & ironmongeries installaƟon 14 28‐Feb‐18 13‐Mar‐18 28‐Feb‐18 13‐Mar‐18 0% 0% ‐63

LT-05, LT-06LT-05, LT-06, LT-07 & LT-08 Lift Lobby (B2/F to G/F) (Late Access Area)LT-05, LT-06, LT-07 & LT-08 Lift Lobby (B2/F to G/F) (Late Access Area)LT-05, LT-06, LT-07 & LT-08 Lift Lobby (B2/F to G/F) (Late Access Area)LT-05, LT-06, LT-07 & LT-08 Lift Lobby (B2/F to G/F) (Late Access Area)LT-05, LT-06, LT-07 & LT-08 Lift Lobby (B2/F to G/F) (Late Access Area)LT-05, LT-06, LT-07 & LT-08 Lift Lobby (B2/F to G/F) (Late Access Area)LT-05, LT-06, LT-07 & LT-08 Lift Lobby (B2/F to G/F) (Late Access Area)LT-05, LT-06, LT-07 & LT-08 Lift Lobby (B2/F to G/F) (Late Access Area)LT-05, LT-06, LT-07 & LT-08 Lift Lobby (B2/F to G/F) (Late Access Area)

AB51915 Metal frame for aluminum cladding 21 28‐Feb‐18 20‐Mar‐18 28‐Feb‐18 20‐Mar‐18 0% 0% ‐63

CorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridors

Delivery CoDelivery Corridor 1, 2, 3 & 4 & Corridor along Grease Trap Room for Podium & STDelivery Corridor 1, 2, 3 & 4 & Corridor along Grease Trap Room for Podium & ST-01BDelivery Corridor 1, 2, 3 & 4 & Corridor along Grease Trap Room for Podium & ST-01BDelivery Corridor 1, 2, 3 & 4 & Corridor along Grease Trap Room for Podium & ST-01BDelivery Corridor 1, 2, 3 & 4 & Corridor along Grease Trap Room for Podium & ST-01BDelivery Corridor 1, 2, 3 & 4 & Corridor along Grease Trap Room for Podium & ST-01BDelivery Corridor 1, 2, 3 & 4 & Corridor along Grease Trap Room for Podium & ST-01BDelivery Corridor 1, 2, 3 & 4 & Corridor along Grease Trap Room for Podium & ST-01BDelivery Corridor 1, 2, 3 & 4 & Corridor along Grease Trap Room for Podium & ST-01B

AB12690 MEP 1st / 2nd fix complete (high level) 0 20‐Jan‐18 20‐Jan‐18 0% 0% ‐63

AB12700 Fire rated metal ceiling framework 28 21‐Jan‐18 20‐Feb‐18 21‐Jan‐18 20‐Feb‐18 0% 0% ‐63

AB12710 Fire shuƩers installaƟon 28 11‐Apr‐18 09‐May‐18 11‐Apr‐18 09‐May‐18 0% 0% ‐130

AB12720 MEP dropper 7 11‐Feb‐18 20‐Feb‐18 11‐Feb‐18 20‐Feb‐18 0% 0% ‐63

AB12730 Fire rated metal ceiling close‐up 14 21‐Feb‐18 06‐Mar‐18 21‐Feb‐18 06‐Mar‐18 0% 0% ‐63

B2/F - Zone DB2/F - Zone D, Zone B & Zone A (Sector D)B2/F - Zone D, Zone B & Zone A (Sector D)B2/F - Zone D, Zone B & Zone A (Sector D)B2/F - Zone D, Zone B & Zone A (Sector D)B2/F - Zone D, Zone B & Zone A (Sector D)B2/F - Zone D, Zone B & Zone A (Sector D)B2/F - Zone D, Zone B & Zone A (Sector D)B2/F - Zone D, Zone B & Zone A (Sector D)B2/F - Zone D, Zone B & Zone A (Sector D)

MEP PlantrooMEP PlantroomsMEP PlantroomsMEP PlantroomsMEP PlantroomsMEP PlantroomsMEP PlantroomsMEP PlantroomsMEP PlantroomsMEP Plantrooms

ELV (First AELV (First Access Areas)ELV (First Access Areas)ELV (First Access Areas)ELV (First Access Areas)ELV (First Access Areas)ELV (First Access Areas)ELV (First Access Areas)ELV (First Access Areas)ELV (First Access Areas)

Builders' WBuilders' WorksBuilders' WorksBuilders' WorksBuilders' WorksBuilders' WorksBuilders' WorksBuilders' WorksBuilders' WorksBuilders' Works

AB52400 Steel Post 3 01‐Oct‐17 04‐Oct‐17 01‐Oct‐17 04‐Oct‐17 100% 0% ‐93

AB52410 Blockwall 5 06‐Oct‐17 10‐Oct‐17 06‐Oct‐17 10‐Oct‐17 100% 0% ‐93

AB52420 Wall Plastering 7 11‐Oct‐17 17‐Oct‐17 11‐Oct‐17 17‐Oct‐17 100% 0% ‐93

AB52430 Floor Screeding 7 18‐Oct‐17 24‐Oct‐17 18‐Oct‐17 24‐Oct‐17 100% 0% ‐93

AB52440 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 3 25‐Oct‐17 27‐Oct‐17 25‐Oct‐17 27‐Oct‐17 100% 0% ‐93

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB12830 MEP 2nd fix 14 29‐Oct‐17 11‐Nov‐17 29‐Oct‐17 11‐Nov‐17 100% 0% ‐93

AB12840 Install ELV Switchboard 60 12‐Nov‐17 13‐Jan‐18 12‐Nov‐17 13‐Jan‐18 90% 0% ‐93

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB12850 Final coat of paint on wall 3 14‐Jan‐18 16‐Jan‐18 14‐Jan‐18 16‐Jan‐18 0% 0% ‐93

AB12860 Sealer on floor 3 17‐Jan‐18 19‐Jan‐18 17‐Jan‐18 19‐Jan‐18 0% 0% ‐93

AB12870 Door & ironmongeries installaƟon 3 20‐Jan‐18 22‐Jan‐18 20‐Jan‐18 22‐Jan‐18 0% 0% ‐93

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB12770 Steel Post 7 01‐Oct‐17 09‐Oct‐17 01‐Oct‐17 09‐Oct‐17 100% 0% ‐93

AB12780 Blockwall 10 10‐Oct‐17 19‐Oct‐17 10‐Oct‐17 19‐Oct‐17 100% 0% ‐93

AB12790 Wall Plastering 14 19‐Oct‐17 03‐Nov‐17 19‐Oct‐17 03‐Nov‐17 100% 0% ‐93

AB12800 Floor Screeding 14 03‐Nov‐17 17‐Nov‐17 03‐Nov‐17 17‐Nov‐17 100% 0% ‐93

AB12810 Drywall (MEP consealed items, close up panel) 7 27‐Nov‐17 03‐Dec‐17 27‐Nov‐17 03‐Dec‐17 100% 0% ‐100

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB52450 MEP 1st fix ‐ B1F Sector A 30 04‐Dec‐17 05‐Jan‐18 04‐Dec‐17 05‐Jan‐18 100% 0% ‐100

AB52460 MEP 2nd fix ‐ B1F Sector A 45 06‐Jan‐18 22‐Feb‐18 06‐Jan‐18 22‐Feb‐18 20% 0% ‐100
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB52470 MEP Final fix ‐ B1F Sector A 30 23‐Feb‐18 24‐Mar‐18 23‐Feb‐18 24‐Mar‐18 0% 0% ‐100

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB52480 P&D 1st fix ‐ B1F Sector A 30 04‐Dec‐17 05‐Jan‐18 04‐Dec‐17 05‐Jan‐18 100% 0% ‐100

AB52490 P&D 2nd fix ‐ B1F Sector A 45 06‐Jan‐18 22‐Feb‐18 06‐Jan‐18 22‐Feb‐18 20% 0% ‐100

AB52500 P&D Final fix ‐ B1F Sector A 30 23‐Feb‐18 24‐Mar‐18 23‐Feb‐18 24‐Mar‐18 0% 0% ‐100

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB52510 FS 1st fix ‐ B1F Sector A 30 04‐Dec‐17 05‐Jan‐18 04‐Dec‐17 05‐Jan‐18 100% 0% ‐100

AB52520 FS 2nd fix ‐ B1F Sector A 45 06‐Jan‐18 22‐Feb‐18 06‐Jan‐18 22‐Feb‐18 20% 0% ‐100

AB52530 FS Final fix ‐ B1F Sector A 30 23‐Feb‐18 24‐Mar‐18 23‐Feb‐18 24‐Mar‐18 0% 0% ‐100

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB52540 HVAC 1st fix ‐ B1F Sector A 60 04‐Dec‐17 04‐Feb‐18 04‐Dec‐17 04‐Feb‐18 65% 0% ‐100

AB52550 HVAC 2nd fix ‐ B1F Sector A 69 05‐Feb‐18 21‐Apr‐18 05‐Feb‐18 21‐Apr‐18 0% 0% ‐100

Workshops, Workshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & Offices

Property CoProperty Control Room, Isolation & TreatmentProperty Control Room, Isolation & TreatmentProperty Control Room, Isolation & TreatmentProperty Control Room, Isolation & TreatmentProperty Control Room, Isolation & TreatmentProperty Control Room, Isolation & TreatmentProperty Control Room, Isolation & TreatmentProperty Control Room, Isolation & TreatmentProperty Control Room, Isolation & Treatment

AB13100 AcousƟc ceiling framework 14 23‐Feb‐18 08‐Mar‐18 23‐Feb‐18 08‐Mar‐18 0% 0% ‐100

AB13110 MEP dropper 7 02‐Mar‐18 08‐Mar‐18 02‐Mar‐18 08‐Mar‐18 0% 0% ‐100

AB13120 AcousƟc ceiling close‐up 14 09‐Mar‐18 22‐Mar‐18 09‐Mar‐18 22‐Mar‐18 0% 0% ‐100

AB13130 ApplicaƟon of epoxy paint on wall & sealer on floor 14 23‐Mar‐18 09‐Apr‐18 23‐Mar‐18 09‐Apr‐18 0% 0% ‐100

AB13140 Wall protecƟon & corner guards installaƟon 14 10‐Apr‐18 23‐Apr‐18 10‐Apr‐18 23‐Apr‐18 0% 0% ‐100

Moving EquMoving Equipment Storage, Crate storage, General support storageMoving Equipment Storage, Crate storage, General support storageMoving Equipment Storage, Crate storage, General support storageMoving Equipment Storage, Crate storage, General support storageMoving Equipment Storage, Crate storage, General support storageMoving Equipment Storage, Crate storage, General support storageMoving Equipment Storage, Crate storage, General support storageMoving Equipment Storage, Crate storage, General support storageMoving Equipment Storage, Crate storage, General support storage

AB13160 Security shuƩers installaƟon 14 24‐Mar‐18 10‐Apr‐18 24‐Mar‐18 10‐Apr‐18 0% 0% ‐132

AB13170 Skim coat, applicaƟon of epoxy paint on wall and sealer on soffit and fl 14 10‐Apr‐18 23‐Apr‐18 10‐Apr‐18 23‐Apr‐18 0% 0% ‐100

Lobby/ Lift LLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift Lobby

LT-14, LT-17LT-14, LT-17 Lift LobbyLT-14, LT-17 Lift LobbyLT-14, LT-17 Lift LobbyLT-14, LT-17 Lift LobbyLT-14, LT-17 Lift LobbyLT-14, LT-17 Lift LobbyLT-14, LT-17 Lift LobbyLT-14, LT-17 Lift LobbyLT-14, LT-17 Lift Lobby

AB13250 Fire rated metal ceiling framework 14 23‐Feb‐18 08‐Mar‐18 23‐Feb‐18 08‐Mar‐18 0% 0% ‐100

AB13260 MEP dropper 7 02‐Mar‐18 08‐Mar‐18 02‐Mar‐18 08‐Mar‐18 0% 0% ‐100

AB13270 Fire rated metal ceiling close‐out 7 09‐Mar‐18 15‐Mar‐18 09‐Mar‐18 15‐Mar‐18 0% 0% ‐100

AB13280 ApplicaƟon of sealer on wall & floor 14 16‐Mar‐18 29‐Mar‐18 16‐Mar‐18 29‐Mar‐18 0% 0% ‐100

AB13290 Door & ironmongeries installaƟon 7 01‐Apr‐18 09‐Apr‐18 01‐Apr‐18 09‐Apr‐18 0% 0% ‐100

CorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridors

Corridor aloCorridor along ST-07BCorridor along ST-07BCorridor along ST-07BCorridor along ST-07BCorridor along ST-07BCorridor along ST-07BCorridor along ST-07BCorridor along ST-07BCorridor along ST-07B

AB13300 Skim coat, applicaƟon of epoxy paint on wall & sealer on floor 14 01‐Apr‐18 16‐Apr‐18 01‐Apr‐18 16‐Apr‐18 0% 0% ‐100

B2/F - Zone BB2/F - Zone B1S2 (Sector F)B2/F - Zone B1S2 (Sector F)B2/F - Zone B1S2 (Sector F)B2/F - Zone B1S2 (Sector F)B2/F - Zone B1S2 (Sector F)B2/F - Zone B1S2 (Sector F)B2/F - Zone B1S2 (Sector F)B2/F - Zone B1S2 (Sector F)B2/F - Zone B1S2 (Sector F)

General BuilGeneral Builder's WorkGeneral Builder's WorkGeneral Builder's WorkGeneral Builder's WorkGeneral Builder's WorkGeneral Builder's WorkGeneral Builder's WorkGeneral Builder's WorkGeneral Builder's Work

AB15860 Steel Post 7 10‐Oct‐17 16‐Oct‐17 10‐Oct‐17 16‐Oct‐17 100% 0% ‐106

AB15870 Blockwall 10 17‐Oct‐17 26‐Oct‐17 17‐Oct‐17 26‐Oct‐17 100% 0% ‐106

AB15880 Wall Plastering 14 26‐Oct‐17 10‐Nov‐17 26‐Oct‐17 10‐Nov‐17 100% 0% ‐106

AB15890 Floor Screeding 28 03‐Nov‐17 01‐Dec‐17 03‐Nov‐17 01‐Dec‐17 100% 0% ‐106

AB15900 Drywall (MEP consealed items, close up panel) 28 01‐Dec‐17 31‐Dec‐17 01‐Dec‐17 31‐Dec‐17 100% 0% ‐106

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

PAU RoomPAU RoomPAU RoomPAU RoomPAU RoomPAU RoomPAU RoomPAU RoomPAU RoomPAU Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB15910 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 31‐Dec‐17 08‐Jan‐18 31‐Dec‐17 08‐Jan‐18 100% 0% ‐106

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB15920 PAU Room ‐ MEP 2nd fix 14 08‐Jan‐18 22‐Jan‐18 08‐Jan‐18 22‐Jan‐18 87.14% 0% ‐106

AB15930 Install PAU system 30 22‐Jan‐18 24‐Feb‐18 22‐Jan‐18 24‐Feb‐18 0% 0% ‐106

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

AB15920
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB15940 Final coat of paint on wall 3 24‐Feb‐18 27‐Feb‐18 24‐Feb‐18 27‐Feb‐18 0% 0% ‐106

AB15950 Sealer on floor 3 27‐Feb‐18 02‐Mar‐18 27‐Feb‐18 02‐Mar‐18 0% 0% ‐106

AB15960 Door & ironmongeries installaƟon 3 02‐Mar‐18 05‐Mar‐18 02‐Mar‐18 05‐Mar‐18 0% 0% ‐106

MEPMEPMEPMEPMEPMEPMEPMEPMEPMEP

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB15970 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 08‐Jan‐18 15‐Jan‐18 08‐Jan‐18 15‐Jan‐18 100% 0% ‐106

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB15980 MEP Room ‐ MEP 2nd fix 14 15‐Jan‐18 29‐Jan‐18 15‐Jan‐18 29‐Jan‐18 37.14% 0% ‐106

AB15990 Install MEP system 30 29‐Jan‐18 03‐Mar‐18 29‐Jan‐18 03‐Mar‐18 0% 0% ‐106

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB16000 Final coat of paint on wall 3 03‐Mar‐18 06‐Mar‐18 03‐Mar‐18 06‐Mar‐18 0% 0% ‐106

AB16010 Sealer on floor 3 06‐Mar‐18 09‐Mar‐18 06‐Mar‐18 09‐Mar‐18 0% 0% ‐106

AB16020 Door & ironmongeries installaƟon 3 09‐Mar‐18 12‐Mar‐18 09‐Mar‐18 12‐Mar‐18 0% 0% ‐106

Stair PressuStair Pressurization RoomStair Pressurization RoomStair Pressurization RoomStair Pressurization RoomStair Pressurization RoomStair Pressurization RoomStair Pressurization RoomStair Pressurization RoomStair Pressurization Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB16030 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 15‐Jan‐18 22‐Jan‐18 15‐Jan‐18 22‐Jan‐18 74.29% 0% ‐106

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB16040 Stair Pressurize Room ‐ MEP 2nd fix 14 22‐Jan‐18 05‐Feb‐18 22‐Jan‐18 05‐Feb‐18 0% 0% ‐106

AB16050 Access allowed from MEP works 30 05‐Feb‐18 10‐Mar‐18 05‐Feb‐18 10‐Mar‐18 0% 0% ‐106

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB16060 Final coat of paint on wall 3 10‐Mar‐18 13‐Mar‐18 10‐Mar‐18 13‐Mar‐18 0% 0% ‐106

AB16070 Sealer on floor 3 13‐Mar‐18 16‐Mar‐18 13‐Mar‐18 16‐Mar‐18 0% 0% ‐106

AB16080 Door & ironmongeries installaƟon 3 16‐Mar‐18 19‐Mar‐18 16‐Mar‐18 19‐Mar‐18 0% 0% ‐106

Carpark EAFCarpark EAF RoomCarpark EAF RoomCarpark EAF RoomCarpark EAF RoomCarpark EAF RoomCarpark EAF RoomCarpark EAF RoomCarpark EAF RoomCarpark EAF Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB16090 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 22‐Jan‐18 29‐Jan‐18 22‐Jan‐18 29‐Jan‐18 0% 0% ‐106

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB16100 Carpark EAF ‐ MEP 2nd fix 14 29‐Jan‐18 12‐Feb‐18 29‐Jan‐18 12‐Feb‐18 0% 0% ‐106

AB16110 Install EAF System 30 12‐Feb‐18 17‐Mar‐18 12‐Feb‐18 17‐Mar‐18 0% 0% ‐106

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB16120 Final coat of paint on wall 3 17‐Mar‐18 20‐Mar‐18 17‐Mar‐18 20‐Mar‐18 0% 0% ‐106

AB16130 Sealer on floor 3 20‐Mar‐18 23‐Mar‐18 20‐Mar‐18 23‐Mar‐18 0% 0% ‐106

AB16140 Door & ironmongeries installaƟon 3 23‐Mar‐18 26‐Mar‐18 23‐Mar‐18 26‐Mar‐18 0% 0% ‐106

RefrigeratedRefrigerated Refuse RoomRefrigerated Refuse RoomRefrigerated Refuse RoomRefrigerated Refuse RoomRefrigerated Refuse RoomRefrigerated Refuse RoomRefrigerated Refuse RoomRefrigerated Refuse RoomRefrigerated Refuse Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB16150 Waterproofing & water test complete (by HCC/ Sunway) 0 12‐Feb‐18 12‐Feb‐18 0% 0% ‐106

AB16160 ProtecƟve screeding 7 12‐Feb‐18 22‐Feb‐18 12‐Feb‐18 22‐Feb‐18 0% 0% ‐106

AB16170 Floor screeding 7 22‐Feb‐18 01‐Mar‐18 22‐Feb‐18 01‐Mar‐18 0% 0% ‐106

AB16180 Tilling on Wall & floor 14 01‐Mar‐18 15‐Mar‐18 01‐Mar‐18 15‐Mar‐18 0% 0% ‐106

AB16190 ApplicaƟon of sealer on soffit 3 15‐Mar‐18 18‐Mar‐18 15‐Mar‐18 18‐Mar‐18 0% 0% ‐106

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB16200 Refrigerated Refuse ‐ MEP 2nd fix 14 18‐Mar‐18 04‐Apr‐18 18‐Mar‐18 04‐Apr‐18 0% 0% ‐106

AB16210 Install Refrigerated Refuse 30 18‐Mar‐18 21‐Apr‐18 18‐Mar‐18 21‐Apr‐18 0% 0% ‐106

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB16220 Wall protecƟon & corner guards installaƟon 3 21‐Apr‐18 24‐Apr‐18 21‐Apr‐18 24‐Apr‐18 0% 0% ‐106

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
CSF Water PCSF Water Pump RoomCSF Water Pump RoomCSF Water Pump RoomCSF Water Pump RoomCSF Water Pump RoomCSF Water Pump RoomCSF Water Pump RoomCSF Water Pump RoomCSF Water Pump Room

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB16240 Concrete plinth and waterproofing & water test complete (by others) 0 22‐Feb‐18 22‐Feb‐18 0% 0% ‐106

AB16250 Floor Screeding & wall rendering 7 22‐Feb‐18 01‐Mar‐18 22‐Feb‐18 01‐Mar‐18 0% 0% ‐106

AB16260 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 01‐Mar‐18 08‐Mar‐18 01‐Mar‐18 08‐Mar‐18 0% 0% ‐106

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB16270 CSF Water Pump Room ‐ MEP 2nd fix 14 08‐Mar‐18 22‐Mar‐18 08‐Mar‐18 22‐Mar‐18 0% 0% ‐106

AB16280 Install pump set & SAT 60 22‐Mar‐18 27‐May‐18 22‐Mar‐18 27‐May‐18 0% 0% ‐106

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB52680 MEP 1st fix ‐ B2F Sector F 30 01‐Dec‐17 03‐Jan‐18 01‐Dec‐17 03‐Jan‐18 100% 0% ‐106

AB52690 MEP 2nd fix ‐ B2F Sector F 45 03‐Jan‐18 20‐Feb‐18 03‐Jan‐18 20‐Feb‐18 38.22% 0% ‐106

AB52700 MEP Final fix ‐ B2F Sector F 30 20‐Feb‐18 22‐Mar‐18 20‐Feb‐18 22‐Mar‐18 0% 0% ‐106

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB52710 P&D 1st fix ‐ B2F Sector F 30 01‐Dec‐17 03‐Jan‐18 01‐Dec‐17 03‐Jan‐18 100% 0% ‐106

AB52720 P&D 2nd fix ‐ B2F Sector F 45 03‐Jan‐18 20‐Feb‐18 03‐Jan‐18 20‐Feb‐18 38.22% 0% ‐106

AB52730 P&D Final fix ‐ B2F Sector F 30 20‐Feb‐18 22‐Mar‐18 20‐Feb‐18 22‐Mar‐18 0% 0% ‐106

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB52740 FS 1st fix ‐ B2F Sector F 30 01‐Dec‐17 03‐Jan‐18 01‐Dec‐17 03‐Jan‐18 100% 0% ‐106

AB52750 FS 2nd fix ‐ B2F Sector F 45 03‐Jan‐18 20‐Feb‐18 03‐Jan‐18 20‐Feb‐18 38.22% 0% ‐106

AB52760 FS Final fix ‐ B2F Sector F 30 20‐Feb‐18 22‐Mar‐18 20‐Feb‐18 22‐Mar‐18 0% 0% ‐106

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB52770 HVAC 1st fix ‐ B2F Sector F 60 01‐Dec‐17 02‐Feb‐18 01‐Dec‐17 02‐Feb‐18 78.67% 0% ‐106

AB52780 HVAC 2nd fix ‐ B2F Sector F 69 02‐Feb‐18 19‐Apr‐18 02‐Feb‐18 19‐Apr‐18 0% 0% ‐106

AB52790 HVAC Final fix ‐ B2F Sector F 30 19‐Apr‐18 20‐May‐18 19‐Apr‐18 20‐May‐18 0% 0% ‐106

Workshops, Workshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & Offices

Refuse RooRefuse Room, Recycling RoomRefuse Room, Recycling RoomRefuse Room, Recycling RoomRefuse Room, Recycling RoomRefuse Room, Recycling RoomRefuse Room, Recycling RoomRefuse Room, Recycling RoomRefuse Room, Recycling RoomRefuse Room, Recycling Room

AB16320 Waterproofing works & water test 12 31‐Dec‐17 13‐Jan‐18 31‐Dec‐17 13‐Jan‐18 100% 0% ‐106

AB16330 ProtecƟve screeding 7 13‐Jan‐18 20‐Jan‐18 13‐Jan‐18 20‐Jan‐18 100% 0% ‐106

AB16340 Floor screeding 7 20‐Jan‐18 27‐Jan‐18 20‐Jan‐18 27‐Jan‐18 2.86% 0% ‐106

AB16350 Tilling on Wall & floor 14 27‐Jan‐18 10‐Feb‐18 27‐Jan‐18 10‐Feb‐18 0% 0% ‐106

AB16360 ApplicaƟon of sealer on soffit 7 10‐Feb‐18 20‐Feb‐18 10‐Feb‐18 20‐Feb‐18 0% 0% ‐106

AB16370 Wall protecƟon & corner guards installaƟon 7 20‐Feb‐18 27‐Feb‐18 20‐Feb‐18 27‐Feb‐18 0% 0% ‐106

AB16380 Door & ironmongeries installaƟon 7 27‐Feb‐18 06‐Mar‐18 27‐Feb‐18 06‐Mar‐18 0% 0% ‐106

Delivery MaDelivery Management Office, RDE Staff Lockers, Property Management RoomDelivery Management Office, RDE Staff Lockers, Property Management RoomDelivery Management Office, RDE Staff Lockers, Property Management RoomDelivery Management Office, RDE Staff Lockers, Property Management RoomDelivery Management Office, RDE Staff Lockers, Property Management RoomDelivery Management Office, RDE Staff Lockers, Property Management RoomDelivery Management Office, RDE Staff Lockers, Property Management RoomDelivery Management Office, RDE Staff Lockers, Property Management RoomDelivery Management Office, RDE Staff Lockers, Property Management Room

AB16400 AcousƟc ceiling framework 21 24‐Apr‐18 15‐May‐18 24‐Apr‐18 15‐May‐18 0% 0% ‐132

AB16410 MEP dropper 7 09‐May‐18 15‐May‐18 09‐May‐18 15‐May‐18 0% 0% ‐132

AB16420 AcousƟc ceiling close‐up 14 16‐May‐18 30‐May‐18 16‐May‐18 30‐May‐18 0% 0% ‐132

B2/F - Zone BB2/F - Zone B1U2 (Sector G)B2/F - Zone B1U2 (Sector G)B2/F - Zone B1U2 (Sector G)B2/F - Zone B1U2 (Sector G)B2/F - Zone B1U2 (Sector G)B2/F - Zone B1U2 (Sector G)B2/F - Zone B1U2 (Sector G)B2/F - Zone B1U2 (Sector G)B2/F - Zone B1U2 (Sector G)

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

RDE PotablRDE Potable Water Tank RoomRDE Potable Water Tank RoomRDE Potable Water Tank RoomRDE Potable Water Tank RoomRDE Potable Water Tank RoomRDE Potable Water Tank RoomRDE Potable Water Tank RoomRDE Potable Water Tank RoomRDE Potable Water Tank Room

AB14300 Waterproofing works & water test 12 09‐Oct‐17 20‐Oct‐17 09‐Oct‐17 20‐Oct‐17 100% 0% ‐102

AB14310 Plastering work (inside tank) 10 21‐Oct‐17 31‐Oct‐17 21‐Oct‐17 31‐Oct‐17 100% 0% ‐102

AB14320 Wall & floor Ɵling 14 01‐Nov‐17 14‐Nov‐17 01‐Nov‐17 14‐Nov‐17 100% 0% ‐102

AB14330 ApplicaƟon of sealer on soffit (outside tank) 7 15‐Nov‐17 21‐Nov‐17 15‐Nov‐17 21‐Nov‐17 100% 0% ‐102

AB14340 Cat ladder 7 22‐Nov‐17 28‐Nov‐17 22‐Nov‐17 28‐Nov‐17 100% 0% ‐102
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB14350 Hatch cover 7 29‐Nov‐17 05‐Dec‐17 29‐Nov‐17 05‐Dec‐17 100% 0% ‐102

Heat ExchanHeat Exchanger RoomHeat Exchanger RoomHeat Exchanger RoomHeat Exchanger RoomHeat Exchanger RoomHeat Exchanger RoomHeat Exchanger RoomHeat Exchanger RoomHeat Exchanger Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14220 Concrete plinth and waterproofing works 12 19‐Sep‐17 30‐Sep‐17 26‐Aug‐17 A 09‐Oct‐17 100% 40% ‐110

AB14230 Floor Screeding & wall rendering 7 23‐Sep‐17 30‐Sep‐17 14‐Sep‐17 A 08‐Oct‐17 100% 15% ‐102

AB14240 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 14 09‐Oct‐17 22‐Oct‐17 09‐Oct‐17 22‐Oct‐17 100% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB14250 Heat Exchanger Room ‐ MEP 2nd fix 15 23‐Oct‐17 07‐Nov‐17 23‐Oct‐17 07‐Nov‐17 100% 0% ‐102

AB14260 Install heat exchanger 30 08‐Nov‐17 07‐Dec‐17 08‐Nov‐17 07‐Dec‐17 100% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB14270 Final coat of paint on wall 3 08‐Dec‐17 10‐Dec‐17 08‐Dec‐17 10‐Dec‐17 100% 0% ‐102

AB14280 Sealer on floor 3 11‐Dec‐17 13‐Dec‐17 11‐Dec‐17 13‐Dec‐17 100% 0% ‐102

AB14290 Door & ironmongeries installaƟon 3 14‐Dec‐17 16‐Dec‐17 14‐Dec‐17 16‐Dec‐17 100% 0% ‐101

ELE RoomELE RoomELE RoomELE RoomELE RoomELE RoomELE RoomELE RoomELE RoomELE Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14370 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 22‐Nov‐17 28‐Nov‐17 22‐Nov‐17 28‐Nov‐17 100% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB14380 ELE Room ‐ MEP 2nd fix 14 29‐Nov‐17 12‐Dec‐17 29‐Nov‐17 12‐Dec‐17 100% 0% ‐102

AB14390 Install ELE system 30 13‐Dec‐17 14‐Jan‐18 13‐Dec‐17 14‐Jan‐18 100% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB14400 Final coat of paint on wall 3 15‐Jan‐18 17‐Jan‐18 15‐Jan‐18 17‐Jan‐18 66.67% 0% ‐102

AB14410 Sealer on floor 3 18‐Jan‐18 20‐Jan‐18 18‐Jan‐18 20‐Jan‐18 0% 0% ‐102

AB14420 Door & ironmongeries installaƟon 3 21‐Jan‐18 23‐Jan‐18 21‐Jan‐18 23‐Jan‐18 0% 0% ‐102

Grease TrapGrease Trap RoomGrease Trap RoomGrease Trap RoomGrease Trap RoomGrease Trap RoomGrease Trap RoomGrease Trap RoomGrease Trap RoomGrease Trap Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14430 Concrete plinth and waterproofing works 12 29‐Nov‐17 10‐Dec‐17 29‐Nov‐17 10‐Dec‐17 100% 0% ‐102

AB14440 Floor Screeding & wall rendering 7 11‐Dec‐17 17‐Dec‐17 11‐Dec‐17 17‐Dec‐17 100% 0% ‐102

AB14450 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 14 18‐Dec‐17 03‐Jan‐18 18‐Dec‐17 03‐Jan‐18 100% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB14460 Grease Trap Room ‐ MEP 2nd fix 14 04‐Jan‐18 17‐Jan‐18 04‐Jan‐18 17‐Jan‐18 92.86% 0% ‐102

AB14470 Install pipes & SST tanks 30 18‐Jan‐18 18‐Feb‐18 18‐Jan‐18 18‐Feb‐18 0% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB14480 Final coat of paint on wall 3 20‐Feb‐18 22‐Feb‐18 20‐Feb‐18 22‐Feb‐18 0% 0% ‐102

AB14490 Sealer on floor 3 23‐Feb‐18 25‐Feb‐18 23‐Feb‐18 25‐Feb‐18 0% 0% ‐102

AB14500 Door & ironmongeries installaƟon 3 26‐Feb‐18 28‐Feb‐18 26‐Feb‐18 28‐Feb‐18 0% 0% ‐102

CSF IR/ RW CSF IR/ RW Tank & Pump RoomCSF IR/ RW Tank & Pump RoomCSF IR/ RW Tank & Pump RoomCSF IR/ RW Tank & Pump RoomCSF IR/ RW Tank & Pump RoomCSF IR/ RW Tank & Pump RoomCSF IR/ RW Tank & Pump RoomCSF IR/ RW Tank & Pump RoomCSF IR/ RW Tank & Pump Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14510 Concrete plinth and waterproofing works 12 18‐Dec‐17 31‐Dec‐17 18‐Dec‐17 31‐Dec‐17 100% 0% ‐102

AB14520 Floor Screeding & wall rendering 7 02‐Jan‐18 08‐Jan‐18 02‐Jan‐18 08‐Jan‐18 100% 0% ‐102

AB14530 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 14 09‐Jan‐18 22‐Jan‐18 09‐Jan‐18 22‐Jan‐18 57.14% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB14540 CSF Tank & Pump Room ‐ MEP 2nd fix 14 23‐Jan‐18 05‐Feb‐18 23‐Jan‐18 05‐Feb‐18 0% 0% ‐102

AB14550 Install water pump set & SAT 60 06‐Feb‐18 13‐Apr‐18 06‐Feb‐18 13‐Apr‐18 0% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB14560 Final coat of paint on wall 3 14‐Apr‐18 16‐Apr‐18 14‐Apr‐18 16‐Apr‐18 0% 0% ‐102

AB14570 Sealer on floor 3 17‐Apr‐18 19‐Apr‐18 17‐Apr‐18 19‐Apr‐18 0% 0% ‐102

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
RDE FS TanRDE FS Tank Pump RoomRDE FS Tank Pump RoomRDE FS Tank Pump RoomRDE FS Tank Pump RoomRDE FS Tank Pump RoomRDE FS Tank Pump RoomRDE FS Tank Pump RoomRDE FS Tank Pump RoomRDE FS Tank Pump Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14590 Concrete plinth and waterproofing works 12 09‐Jan‐18 20‐Jan‐18 09‐Jan‐18 20‐Jan‐18 66.67% 0% ‐102

AB14600 Floor Screeding & wall rendering 7 21‐Jan‐18 27‐Jan‐18 21‐Jan‐18 27‐Jan‐18 0% 0% ‐102

AB14610 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 28‐Jan‐18 03‐Feb‐18 28‐Jan‐18 03‐Feb‐18 0% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB14620 RDE FS Pump Room ‐  MEP 2nd fix 14 04‐Feb‐18 20‐Feb‐18 04‐Feb‐18 20‐Feb‐18 0% 0% ‐102

AB14630 Install FS  Pump set & SAT 60 21‐Feb‐18 25‐Apr‐18 21‐Feb‐18 25‐Apr‐18 0% 0% ‐102

Chilled WatChilled Water Pump RoomChilled Water Pump RoomChilled Water Pump RoomChilled Water Pump RoomChilled Water Pump RoomChilled Water Pump RoomChilled Water Pump RoomChilled Water Pump RoomChilled Water Pump Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14670 Concrete plinth and waterproofing works 12 21‐Jan‐18 01‐Feb‐18 21‐Jan‐18 01‐Feb‐18 0% 0% ‐102

AB14680 Floor Screeding & wall rendering 7 02‐Feb‐18 08‐Feb‐18 02‐Feb‐18 08‐Feb‐18 0% 0% ‐102

AB14690 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 09‐Feb‐18 15‐Feb‐18 09‐Feb‐18 15‐Feb‐18 0% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB14700 Chilled Water Pump Room ‐ MEP 2nd fix 14 18‐Feb‐18 04‐Mar‐18 18‐Feb‐18 04‐Mar‐18 0% 0% ‐102

AB14710 Install Chilled water pump set & SAT 60 05‐Mar‐18 08‐May‐18 05‐Mar‐18 08‐May‐18 0% 0% ‐102

RDE E202 TRDE E202 TBE RoomRDE E202 TBE RoomRDE E202 TBE RoomRDE E202 TBE RoomRDE E202 TBE RoomRDE E202 TBE RoomRDE E202 TBE RoomRDE E202 TBE RoomRDE E202 TBE Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14750 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 18‐Feb‐18 25‐Feb‐18 18‐Feb‐18 25‐Feb‐18 0% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB14760 RDE E202 TBE ‐ MEP 2nd fix 15 26‐Feb‐18 12‐Mar‐18 26‐Feb‐18 12‐Mar‐18 0% 0% ‐102

AB14770 Install TBE system 30 27‐Mar‐18 29‐Apr‐18 27‐Mar‐18 29‐Apr‐18 0% 0% ‐102

Mobile EquiMobile Equipment RoomMobile Equipment RoomMobile Equipment RoomMobile Equipment RoomMobile Equipment RoomMobile Equipment RoomMobile Equipment RoomMobile Equipment RoomMobile Equipment Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14810 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 26‐Feb‐18 04‐Mar‐18 26‐Feb‐18 04‐Mar‐18 0% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB14820 Mobile Equipment Room ‐ MEP 2nd fix 14 05‐Mar‐18 18‐Mar‐18 05‐Mar‐18 18‐Mar‐18 0% 0% ‐102

AB14830 Mobile Equipment Room ‐ MEP final fix 14 19‐Mar‐18 04‐Apr‐18 19‐Mar‐18 04‐Apr‐18 0% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB14840 Final coat of paint on ceiling & wall 3 06‐Apr‐18 08‐Apr‐18 06‐Apr‐18 08‐Apr‐18 0% 0% ‐102

AB14850 Sealer on floor 3 09‐Apr‐18 11‐Apr‐18 09‐Apr‐18 11‐Apr‐18 0% 0% ‐102

E203 RDE LE203 RDE Local ICT RoomE203 RDE Local ICT RoomE203 RDE Local ICT RoomE203 RDE Local ICT RoomE203 RDE Local ICT RoomE203 RDE Local ICT RoomE203 RDE Local ICT RoomE203 RDE Local ICT RoomE203 RDE Local ICT Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14870 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 05‐Mar‐18 11‐Mar‐18 05‐Mar‐18 11‐Mar‐18 0% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB14880 E203 RDE Local ICT Room ‐ MEP 2nd fix 14 12‐Mar‐18 25‐Mar‐18 12‐Mar‐18 25‐Mar‐18 0% 0% ‐102

AB14890 E203 RDE Local ICT Room ‐ MEP final fix 14 26‐Mar‐18 12‐Apr‐18 26‐Mar‐18 12‐Apr‐18 0% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB14900 Final coat of paint on wall 3 13‐Apr‐18 15‐Apr‐18 13‐Apr‐18 15‐Apr‐18 0% 0% ‐102

AB14910 Sealer on floor 3 16‐Apr‐18 18‐Apr‐18 16‐Apr‐18 18‐Apr‐18 0% 0% ‐102

ELVELVELVELVELVELVELVELVELVELV

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14930 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 12‐Mar‐18 18‐Mar‐18 12‐Mar‐18 18‐Mar‐18 0% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB14940 ELV Room ‐ MEP 2nd fix 14 19‐Mar‐18 04‐Apr‐18 19‐Mar‐18 04‐Apr‐18 0% 0% ‐102

AB14950 Install ELV Switch Board 14 06‐Apr‐18 19‐Apr‐18 06‐Apr‐18 19‐Apr‐18 0% 0% ‐102

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
PAU RoomPAU RoomPAU RoomPAU RoomPAU RoomPAU RoomPAU RoomPAU RoomPAU RoomPAU Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB14990 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 19‐Mar‐18 25‐Mar‐18 19‐Mar‐18 25‐Mar‐18 0% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB15000 PAU Room ‐ MEP 2nd fix 14 26‐Mar‐18 12‐Apr‐18 26‐Mar‐18 12‐Apr‐18 0% 0% ‐102

AB15010 Install PAU system 30 13‐Apr‐18 13‐May‐18 13‐Apr‐18 13‐May‐18 0% 0% ‐102

Cable Lead-Cable Lead-inCable Lead-inCable Lead-inCable Lead-inCable Lead-inCable Lead-inCable Lead-inCable Lead-inCable Lead-in

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB15050 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 26‐Mar‐18 04‐Apr‐18 26‐Mar‐18 04‐Apr‐18 0% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB15060 MEP 2nd Fix 14 06‐Apr‐18 19‐Apr‐18 06‐Apr‐18 19‐Apr‐18 0% 0% ‐102

RDE PAU RoRDE PAU RoomRDE PAU RoomRDE PAU RoomRDE PAU RoomRDE PAU RoomRDE PAU RoomRDE PAU RoomRDE PAU RoomRDE PAU Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB15110 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 06‐Apr‐18 12‐Apr‐18 06‐Apr‐18 12‐Apr‐18 0% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB15120 RDE PAU Room ‐ MEP 2nd fix 0 13‐Apr‐18 13‐Apr‐18 0% 0% ‐102

AB15130 Install PAU system 14 13‐Apr‐18 26‐Apr‐18 13‐Apr‐18 26‐Apr‐18 0% 0% ‐102

RDE SecuritRDE Security Control RoomRDE Security Control RoomRDE Security Control RoomRDE Security Control RoomRDE Security Control RoomRDE Security Control RoomRDE Security Control RoomRDE Security Control RoomRDE Security Control Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB15180 AcousƟc ceiling framework 7 01‐Feb‐18 07‐Feb‐18 01‐Feb‐18 07‐Feb‐18 100% 0% ‐132

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB15190 RDE Security Room ‐ MEP 2nd fix 5 08‐Feb‐18 12‐Feb‐18 08‐Feb‐18 12‐Feb‐18 100% 0% ‐132

AB15200 RDE Security Room ‐ MEP Final fix 0 13‐Feb‐18 13‐Feb‐18 100% 0% ‐132

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB15210 AcousƟc ceiling close‐up 7 13‐Feb‐18 22‐Feb‐18 13‐Feb‐18 22‐Feb‐18 42.86% 0% ‐132

AB15220 Skim coat, applicaƟon of epoxy paint on wall 4 23‐Feb‐18 26‐Feb‐18 23‐Feb‐18 26‐Feb‐18 0% 0% ‐132

RDE SecuritRDE Security Equipment RoomRDE Security Equipment RoomRDE Security Equipment RoomRDE Security Equipment RoomRDE Security Equipment RoomRDE Security Equipment RoomRDE Security Equipment RoomRDE Security Equipment RoomRDE Security Equipment Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB15250 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 27‐Feb‐18 05‐Mar‐18 27‐Feb‐18 05‐Mar‐18 0% 0% ‐132

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB15260 RDE Security Equipment Room ‐ MEP 2nd fix 14 06‐Mar‐18 19‐Mar‐18 06‐Mar‐18 19‐Mar‐18 0% 0% ‐132

AB15270 RDE Security Equipment Room ‐ MEP Final fix 14 20‐Mar‐18 06‐Apr‐18 20‐Mar‐18 06‐Apr‐18 0% 0% ‐132

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB15280 Final coat of paint on ceiling & wall 3 07‐Apr‐18 09‐Apr‐18 07‐Apr‐18 09‐Apr‐18 0% 0% ‐132

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB14170 Steel Post 7 01‐Oct‐17 09‐Oct‐17 01‐Oct‐17 09‐Oct‐17 100% 0% ‐132

AB14180 Blockwall 10 10‐Oct‐17 19‐Oct‐17 10‐Oct‐17 19‐Oct‐17 100% 0% ‐132

AB14190 Wall Plastering 18 20‐Oct‐17 07‐Nov‐17 20‐Oct‐17 07‐Nov‐17 100% 0% ‐132

AB14200 Floor Screeding 7 08‐Nov‐17 14‐Nov‐17 08‐Nov‐17 14‐Nov‐17 100% 0% ‐132

AB14210 Drywall (MEP consealed items, close up panel) 14 15‐Nov‐17 28‐Nov‐17 15‐Nov‐17 28‐Nov‐17 100% 0% ‐132

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB52800 MEP 1st fix ‐ B2F Sector G 30 15‐Nov‐17 14‐Dec‐17 15‐Nov‐17 14‐Dec‐17 100% 0% ‐132

AB52810 MEP 2nd fix ‐ B2F Sector G 45 15‐Dec‐17 31‐Jan‐18 15‐Dec‐17 31‐Jan‐18 100% 0% ‐132

AB52820 MEP Final fix ‐ B2F Sector G 30 01‐Feb‐18 05‐Mar‐18 01‐Feb‐18 05‐Mar‐18 50% 0% ‐132

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage
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24 25 26 27 28
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB52830 P&D 1st fix ‐ B2F Sector G 30 15‐Nov‐17 14‐Dec‐17 15‐Nov‐17 14‐Dec‐17 100% 0% ‐132

AB52840 P&D 2nd fix ‐ B2F Sector G 45 15‐Dec‐17 31‐Jan‐18 15‐Dec‐17 31‐Jan‐18 100% 0% ‐132

AB52850 P&D Final fix ‐ B2F Sector G 30 01‐Feb‐18 05‐Mar‐18 01‐Feb‐18 05‐Mar‐18 50% 0% ‐132

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB52860 FS 1st fix ‐ B2F Sector G 30 15‐Nov‐17 14‐Dec‐17 15‐Nov‐17 14‐Dec‐17 100% 0% ‐132

AB52870 FS 2nd fix ‐ B2F Sector G 45 15‐Dec‐17 31‐Jan‐18 15‐Dec‐17 31‐Jan‐18 100% 0% ‐132

AB52880 FS Final fix ‐ B2F Sector G 30 01‐Feb‐18 05‐Mar‐18 01‐Feb‐18 05‐Mar‐18 50% 0% ‐132

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB52890 HVAC 1st fix ‐ B2F Sector G 60 15‐Nov‐17 16‐Jan‐18 15‐Nov‐17 16‐Jan‐18 100% 0% ‐132

AB52900 HVAC 2nd fix ‐ B2F Sector G 69 17‐Jan‐18 29‐Mar‐18 17‐Jan‐18 29‐Mar‐18 43.48% 0% ‐132

AB52910 HVAC Final fix ‐ B2F Sector G 30 01‐Apr‐18 03‐May‐18 01‐Apr‐18 03‐May‐18 0% 0% ‐132

Workshops, Workshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & Offices

Receiving CReceiving Courier OfficeReceiving Courier OfficeReceiving Courier OfficeReceiving Courier OfficeReceiving Courier OfficeReceiving Courier OfficeReceiving Courier OfficeReceiving Courier OfficeReceiving Courier Office

AB15320 AcousƟc ceiling framework 21 01‐Apr‐18 23‐Apr‐18 01‐Apr‐18 23‐Apr‐18 0% 0% ‐132

AB15330 MEP dropper 7 17‐Apr‐18 23‐Apr‐18 17‐Apr‐18 23‐Apr‐18 0% 0% ‐132

AB15340 AcousƟc ceiling close‐up 14 24‐Apr‐18 08‐May‐18 24‐Apr‐18 08‐May‐18 0% 0% ‐132

AB15350 ApplicaƟon of epoxy paint on wall & sealer on floor 14 09‐May‐18 23‐May‐18 09‐May‐18 23‐May‐18 0% 0% ‐132

Loading BaLoading Bays Security BoothLoading Bays Security BoothLoading Bays Security BoothLoading Bays Security BoothLoading Bays Security BoothLoading Bays Security BoothLoading Bays Security BoothLoading Bays Security BoothLoading Bays Security Booth

AB15380 AcousƟc ceiling framework 21 01‐Apr‐18 23‐Apr‐18 01‐Apr‐18 23‐Apr‐18 0% 0% ‐132

AB15390 MEP dropper 7 17‐Apr‐18 23‐Apr‐18 17‐Apr‐18 23‐Apr‐18 0% 0% ‐132

AB15400 AcousƟc ceiling close‐up 14 24‐Apr‐18 08‐May‐18 24‐Apr‐18 08‐May‐18 0% 0% ‐132

AB15420 Floor finishes 2 09‐May‐18 10‐May‐18 09‐May‐18 10‐May‐18 0% 0% ‐132

Refuse RooRefuse Rooms (2 nos.)Refuse Rooms (2 nos.)Refuse Rooms (2 nos.)Refuse Rooms (2 nos.)Refuse Rooms (2 nos.)Refuse Rooms (2 nos.)Refuse Rooms (2 nos.)Refuse Rooms (2 nos.)Refuse Rooms (2 nos.)

AB15440 Wall & floor Ɵling 21 09‐May‐18 30‐May‐18 09‐May‐18 30‐May‐18 0% 0% ‐132

ToiletsToiletsToiletsToiletsToiletsToiletsToiletsToiletsToiletsToilets

Unisex ToiletUnisex ToiletUnisex ToiletUnisex ToiletUnisex ToiletUnisex ToiletUnisex ToiletUnisex ToiletUnisex ToiletUnisex Toilet

AB15530 Waterproofing works & water test 12 04‐Apr‐18 16‐Apr‐18 04‐Apr‐18 16‐Apr‐18 0% 0% ‐107

AB15540 ProtecƟve screeding 1 17‐Apr‐18 17‐Apr‐18 17‐Apr‐18 17‐Apr‐18 0% 0% ‐107

AB15550 Floor screeding 1 18‐Apr‐18 18‐Apr‐18 18‐Apr‐18 18‐Apr‐18 0% 0% ‐107

AB15560 Steel frame for vanity counter 1 19‐Apr‐18 19‐Apr‐18 19‐Apr‐18 19‐Apr‐18 0% 0% ‐107

AB15570 Gypsum/ cement board ceiling framework 2 20‐Apr‐18 21‐Apr‐18 20‐Apr‐18 21‐Apr‐18 0% 0% ‐107

AB15580 Wall & floor Ɵling 7 22‐Apr‐18 28‐Apr‐18 22‐Apr‐18 28‐Apr‐18 0% 0% ‐107

Lobby/ Lift LLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift Lobby

LT-55 FiremLT-55 Fireman's Lift Lobby, LT-56 Lift LobbyLT-55 Fireman's Lift Lobby, LT-56 Lift LobbyLT-55 Fireman's Lift Lobby, LT-56 Lift LobbyLT-55 Fireman's Lift Lobby, LT-56 Lift LobbyLT-55 Fireman's Lift Lobby, LT-56 Lift LobbyLT-55 Fireman's Lift Lobby, LT-56 Lift LobbyLT-55 Fireman's Lift Lobby, LT-56 Lift LobbyLT-55 Fireman's Lift Lobby, LT-56 Lift LobbyLT-55 Fireman's Lift Lobby, LT-56 Lift Lobby

AB15660 Fire rated metal ceiling framework 21 01‐Apr‐18 23‐Apr‐18 01‐Apr‐18 23‐Apr‐18 0% 0% ‐132

AB15670 MEP dropper 7 17‐Apr‐18 23‐Apr‐18 17‐Apr‐18 23‐Apr‐18 0% 0% ‐132

AB15680 Fire rated metal ceiling close‐up 14 24‐Apr‐18 08‐May‐18 24‐Apr‐18 08‐May‐18 0% 0% ‐132

AB15690 ApplicaƟon of sealer on wall & floor 14 09‐May‐18 23‐May‐18 09‐May‐18 23‐May‐18 0% 0% ‐132

CorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridors

Corridor (beCorridor (besides Loading Bays Security Booth & LT-51 Lif t Lobby), RDE corridorCorridor (besides Loading Bays Security Booth & LT-51 Lif t Lobby), RDE corridorCorridor (besides Loading Bays Security Booth & LT-51 Lif t Lobby), RDE corridorCorridor (besides Loading Bays Security Booth & LT-51 Lif t Lobby), RDE corridorCorridor (besides Loading Bays Security Booth & LT-51 Lif t Lobby), RDE corridorCorridor (besides Loading Bays Security Booth & LT-51 Lif t Lobby), RDE corridorCorridor (besides Loading Bays Security Booth & LT-51 Lif t Lobby), RDE corridorCorridor (besides Loading Bays Security Booth & LT-51 Lif t Lobby), RDE corridorCorridor (besides Loading Bays Security Booth & LT-51 Lif t Lobby), RDE corridor

AB15740 Fire rated metal ceiling framework 21 21‐Feb‐18 13‐Mar‐18 21‐Feb‐18 13‐Mar‐18 0% 0% ‐63

B1/F - Zone EB1/F - Zone E & Zone G (Sector A)B1/F - Zone E & Zone G (Sector A)B1/F - Zone E & Zone G (Sector A)B1/F - Zone E & Zone G (Sector A)B1/F - Zone E & Zone G (Sector A)B1/F - Zone E & Zone G (Sector A)B1/F - Zone E & Zone G (Sector A)B1/F - Zone E & Zone G (Sector A)B1/F - Zone E & Zone G (Sector A)

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB19130 Steel Post 14 02‐Nov‐17 15‐Nov‐17 02‐Nov‐17 15‐Nov‐17 100% 0% ‐58

AB19140 Blockwall 14 16‐Nov‐17 29‐Nov‐17 16‐Nov‐17 29‐Nov‐17 100% 0% ‐58

AB19150 Wall Plastering 21 30‐Nov‐17 20‐Dec‐17 30‐Nov‐17 20‐Dec‐17 4.76% 0% ‐58
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB19160 Floor Screeding 21 14‐Dec‐17 06‐Jan‐18 14‐Dec‐17 06‐Jan‐18 0% 0% ‐58

AB19170 Drywall (MEP consealed items, close up panel) 21 07‐Jan‐18 27‐Jan‐18 07‐Jan‐18 27‐Jan‐18 0% 0% ‐58

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB52920 MEP 1st fix ‐ B1F Sector A 30 30‐Nov‐17 31‐Dec‐17 30‐Nov‐17 31‐Dec‐17 3.33% 0% ‐58

AB52930 MEP 2nd fix ‐ B1F Sector A 45 02‐Jan‐18 15‐Feb‐18 02‐Jan‐18 15‐Feb‐18 0% 0% ‐58

AB52940 MEP Final fix ‐ B1F Sector A 30 18‐Feb‐18 20‐Mar‐18 18‐Feb‐18 20‐Mar‐18 0% 0% ‐58

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB52950 P&D 1st fix ‐ B1F Sector A 30 30‐Nov‐17 31‐Dec‐17 30‐Nov‐17 31‐Dec‐17 3.33% 0% ‐58

AB52960 P&D 2nd fix ‐ B1F Sector A 45 02‐Jan‐18 15‐Feb‐18 02‐Jan‐18 15‐Feb‐18 0% 0% ‐58

AB52970 P&D Final fix ‐ B1F Sector A 30 18‐Feb‐18 20‐Mar‐18 18‐Feb‐18 20‐Mar‐18 0% 0% ‐58

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB52980 FS 1st fix ‐ B1F Sector A 30 30‐Nov‐17 31‐Dec‐17 30‐Nov‐17 31‐Dec‐17 3.33% 0% ‐58

AB52990 FS 2nd fix ‐ B1F Sector A 45 02‐Jan‐18 15‐Feb‐18 02‐Jan‐18 15‐Feb‐18 0% 0% ‐58

AB53000 FS Final fix ‐ B1F Sector A 30 18‐Feb‐18 20‐Mar‐18 18‐Feb‐18 20‐Mar‐18 0% 0% ‐58

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB53010 HVAC 1st fix ‐ B1F Sector A 60 30‐Nov‐17 31‐Jan‐18 30‐Nov‐17 31‐Jan‐18 1.67% 0% ‐58

AB53020 HVAC 2nd fix ‐ B1F Sector A 65 01‐Feb‐18 13‐Apr‐18 01‐Feb‐18 13‐Apr‐18 0% 0% ‐58

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

MEPMEPMEPMEPMEPMEPMEPMEPMEPMEP

AB19180 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 18‐Feb‐18 25‐Feb‐18 18‐Feb‐18 25‐Feb‐18 0% 0% ‐58

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB19190 MEP Room ‐ MEP 2nd fix 14 26‐Feb‐18 11‐Mar‐18 26‐Feb‐18 11‐Mar‐18 0% 0% ‐58

Network OpNetwork Operation CentreNetwork Operation CentreNetwork Operation CentreNetwork Operation CentreNetwork Operation CentreNetwork Operation CentreNetwork Operation CentreNetwork Operation CentreNetwork Operation Centre

AB19250 AcousƟc ceiling framework 7 18‐Feb‐18 25‐Feb‐18 18‐Feb‐18 25‐Feb‐18 0% 0% ‐58

AB19260 Skim coat, applicaƟon of epoxy paint on wall 4 26‐Feb‐18 01‐Mar‐18 26‐Feb‐18 01‐Mar‐18 0% 0% ‐58

Central ConCentral Control Equipment RoomCentral Control Equipment RoomCentral Control Equipment RoomCentral Control Equipment RoomCentral Control Equipment RoomCentral Control Equipment RoomCentral Control Equipment RoomCentral Control Equipment RoomCentral Control Equipment Room

AB19330 AcousƟc ceiling framework 7 18‐Feb‐18 25‐Feb‐18 18‐Feb‐18 25‐Feb‐18 0% 0% ‐58

AB19340 Skim coat, applicaƟon of epoxy paint on wall 4 26‐Feb‐18 01‐Mar‐18 26‐Feb‐18 01‐Mar‐18 0% 0% ‐58

Central ConCentral Control CentreCentral Control CentreCentral Control CentreCentral Control CentreCentral Control CentreCentral Control CentreCentral Control CentreCentral Control CentreCentral Control Centre

AB19410 AcousƟc ceiling framework 7 18‐Feb‐18 25‐Feb‐18 18‐Feb‐18 25‐Feb‐18 0% 0% ‐58

AB19420 Skim coat, applicaƟon of epoxy paint on wall 4 26‐Feb‐18 01‐Mar‐18 26‐Feb‐18 01‐Mar‐18 0% 0% ‐58

Workshops, Workshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & Offices

Catering CaCatering Cable & Chair StorageCatering Cable & Chair StorageCatering Cable & Chair StorageCatering Cable & Chair StorageCatering Cable & Chair StorageCatering Cable & Chair StorageCatering Cable & Chair StorageCatering Cable & Chair StorageCatering Cable & Chair Storage

AB19480 Skim coat, applicaƟon of epoxy paint on wall and sealer on soffit & floor 14 28‐Jan‐18 10‐Feb‐18 28‐Jan‐18 10‐Feb‐18 0% 0% ‐58

AB19490 Door & ironmongeries installaƟon 56 11‐Feb‐18 14‐Apr‐18 11‐Feb‐18 14‐Apr‐18 0% 0% ‐58

General StoGeneral Storage, Events Storage, Office Supply StorageGeneral Storage, Events Storage, Office Supply StorageGeneral Storage, Events Storage, Office Supply StorageGeneral Storage, Events Storage, Office Supply StorageGeneral Storage, Events Storage, Office Supply StorageGeneral Storage, Events Storage, Office Supply StorageGeneral Storage, Events Storage, Office Supply StorageGeneral Storage, Events Storage, Office Supply StorageGeneral Storage, Events Storage, Office Supply Storage

AB19500 ConstrucƟon of maintenance plaƞorm at General Storage 48 07‐Jan‐18 26‐Feb‐18 07‐Jan‐18 26‐Feb‐18 0% 0% ‐58

AB19510 Skim coat, applicaƟon of epoxy paint on wall, sealer on soffit and floor 14 27‐Feb‐18 12‐Mar‐18 27‐Feb‐18 12‐Mar‐18 0% 0% ‐58

Cash RoomCash Room 1, Cash Room 2, Duty Manager's RoomCash Room 1, Cash Room 2, Duty Manager's RoomCash Room 1, Cash Room 2, Duty Manager's RoomCash Room 1, Cash Room 2, Duty Manager's RoomCash Room 1, Cash Room 2, Duty Manager's RoomCash Room 1, Cash Room 2, Duty Manager's RoomCash Room 1, Cash Room 2, Duty Manager's RoomCash Room 1, Cash Room 2, Duty Manager's RoomCash Room 1, Cash Room 2, Duty Manager's Room

AB19540 AcousƟc ceiling framework 14 18‐Feb‐18 04‐Mar‐18 18‐Feb‐18 04‐Mar‐18 0% 0% ‐58

AB19550 MEP dropper 7 26‐Feb‐18 04‐Mar‐18 26‐Feb‐18 04‐Mar‐18 0% 0% ‐58

First Aid StaFirst Aid StationFirst Aid StationFirst Aid StationFirst Aid StationFirst Aid StationFirst Aid StationFirst Aid StationFirst Aid StationFirst Aid Station

AB19600 MR ceiling framework 14 18‐Feb‐18 04‐Mar‐18 18‐Feb‐18 04‐Mar‐18 0% 0% ‐58

AB19610 MEP dropper 7 26‐Feb‐18 04‐Mar‐18 26‐Feb‐18 04‐Mar‐18 0% 0% ‐58

Museum CaMuseum Cafe 1 (Concern Area 4)Museum Cafe 1 (Concern Area 4)Museum Cafe 1 (Concern Area 4)Museum Cafe 1 (Concern Area 4)Museum Cafe 1 (Concern Area 4)Museum Cafe 1 (Concern Area 4)Museum Cafe 1 (Concern Area 4)Museum Cafe 1 (Concern Area 4)Museum Cafe 1 (Concern Area 4)

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB50710 Expanded metal ceiling framework 28 18‐Feb‐18 18‐Mar‐18 18‐Feb‐18 18‐Mar‐18 0% 0% ‐58

KitchenKitchenKitchenKitchenKitchenKitchenKitchenKitchenKitchenKitchen

Catering KitCatering KitchenCatering KitchenCatering KitchenCatering KitchenCatering KitchenCatering KitchenCatering KitchenCatering KitchenCatering Kitchen

AB19660 Waterproofing works 14 18‐Feb‐18 04‐Mar‐18 18‐Feb‐18 04‐Mar‐18 0% 0% ‐58

Cafe KitcheCafe Kitchen & Corridor (Late access)Cafe Kitchen & Corridor (Late access)Cafe Kitchen & Corridor (Late access)Cafe Kitchen & Corridor (Late access)Cafe Kitchen & Corridor (Late access)Cafe Kitchen & Corridor (Late access)Cafe Kitchen & Corridor (Late access)Cafe Kitchen & Corridor (Late access)Cafe Kitchen & Corridor (Late access)

AB19740 Waterproofing works 14 18‐Feb‐18 04‐Mar‐18 18‐Feb‐18 04‐Mar‐18 0% 0% ‐58

Lobby/ Lift LLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift Lobby

LT-21 Lift LLT-21 Lift LobbyLT-21 Lift LobbyLT-21 Lift LobbyLT-21 Lift LobbyLT-21 Lift LobbyLT-21 Lift LobbyLT-21 Lift LobbyLT-21 Lift LobbyLT-21 Lift Lobby

AB20070 Fire rated metal ceiling framework 21 18‐Feb‐18 11‐Mar‐18 18‐Feb‐18 11‐Mar‐18 0% 0% ‐58

CorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridorsCorridors

Corridors (BCorridors (BOH)Corridors (BOH)Corridors (BOH)Corridors (BOH)Corridors (BOH)Corridors (BOH)Corridors (BOH)Corridors (BOH)Corridors (BOH)

AB20130 Fire rated metal ceiling framework 14 18‐Feb‐18 04‐Mar‐18 18‐Feb‐18 04‐Mar‐18 0% 0% ‐58

AB20140 MEP dropper 7 26‐Feb‐18 04‐Mar‐18 26‐Feb‐18 04‐Mar‐18 0% 0% ‐58

B1/F - Zone HB1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sector B)B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sector B)B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sector B)B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sector B)B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sector B)B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sector B)B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sector B)B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sector B)B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sector B)

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

TransformeTransformer Room CTransformer Room CTransformer Room CTransformer Room CTransformer Room CTransformer Room CTransformer Room CTransformer Room CTransformer Room C

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB21130 Construct plinth 5 03‐Jan‐18 07‐Jan‐18 03‐Jan‐18 07‐Jan‐18 40% 0% ‐90

AB21140 Wall rendering 9 08‐Jan‐18 16‐Jan‐18 08‐Jan‐18 16‐Jan‐18 0% 0% ‐90

AB21150 Wall Ɵling (1.5m high) 10 17‐Jan‐18 26‐Jan‐18 17‐Jan‐18 26‐Jan‐18 0% 0% ‐90

AB21160 Floor screeding 6 27‐Jan‐18 01‐Feb‐18 27‐Jan‐18 01‐Feb‐18 0% 0% ‐90

AB21170 InstallaƟon of cable trench cover 3 02‐Feb‐18 04‐Feb‐18 02‐Feb‐18 04‐Feb‐18 0% 0% ‐90

AB21180 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 6 05‐Feb‐18 10‐Feb‐18 05‐Feb‐18 10‐Feb‐18 0% 0% ‐90

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB21190 Tansformer Room C ‐ MEP 2nd fix 30 11‐Feb‐18 15‐Mar‐18 11‐Feb‐18 15‐Mar‐18 0% 0% ‐90

AB21200 InspecƟon by CLP 14 16‐Mar‐18 29‐Mar‐18 16‐Mar‐18 29‐Mar‐18 0% 0% ‐90

AHU RoomAHU RoomAHU RoomAHU RoomAHU RoomAHU RoomAHU RoomAHU RoomAHU RoomAHU Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB53180 Steel Post 7 03‐Jan‐18 09‐Jan‐18 03‐Jan‐18 09‐Jan‐18 28.57% 0% ‐90

AB53190 Blockwall 14 10‐Jan‐18 23‐Jan‐18 10‐Jan‐18 23‐Jan‐18 0% 0% ‐90

AB53200 Wall Plastering 14 24‐Jan‐18 06‐Feb‐18 24‐Jan‐18 06‐Feb‐18 0% 0% ‐90

AB53210 Floor Screeding 10 07‐Feb‐18 18‐Feb‐18 07‐Feb‐18 18‐Feb‐18 0% 0% ‐90

AB53220 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 20‐Feb‐18 26‐Feb‐18 20‐Feb‐18 26‐Feb‐18 0% 0% ‐90

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB21240 AHU Room ‐ MEP 2nd fix 14 27‐Feb‐18 12‐Mar‐18 27‐Feb‐18 12‐Mar‐18 0% 0% ‐90

AB21250 AHU Room ‐ Install AHU system 30 13‐Mar‐18 15‐Apr‐18 13‐Mar‐18 15‐Apr‐18 0% 0% ‐90

ELVELVELVELVELVELVELVELVELVELV

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB53230 Steel Post 7 03‐Jan‐18 09‐Jan‐18 03‐Jan‐18 09‐Jan‐18 28.57% 0% ‐90

AB53240 Blockwall 7 10‐Jan‐18 16‐Jan‐18 10‐Jan‐18 16‐Jan‐18 0% 0% ‐90

AB53250 Wall Plastering 7 17‐Jan‐18 23‐Jan‐18 17‐Jan‐18 23‐Jan‐18 0% 0% ‐90

AB53260 Floor Screeding 10 24‐Jan‐18 02‐Feb‐18 24‐Jan‐18 02‐Feb‐18 0% 0% ‐90

AB53270 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 03‐Feb‐18 09‐Feb‐18 03‐Feb‐18 09‐Feb‐18 0% 0% ‐90

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB21300 ELV Room ‐ MEP 2nd fix 14 10‐Feb‐18 26‐Feb‐18 10‐Feb‐18 26‐Feb‐18 0% 0% ‐90

AB21310 ELV Room ‐ Install ELV system 30 27‐Feb‐18 28‐Mar‐18 27‐Feb‐18 28‐Mar‐18 0% 0% ‐90

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB21320 Final coat of paint on ceiling & wall 3 29‐Mar‐18 03‐Apr‐18 29‐Mar‐18 03‐Apr‐18 0% 0% ‐90

AB21330 Sealer on floor 3 04‐Apr‐18 07‐Apr‐18 04‐Apr‐18 07‐Apr‐18 0% 0% ‐90

ICTICTICTICTICTICTICTICTICTICT

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB53280 Steel Post 7 03‐Jan‐18 09‐Jan‐18 03‐Jan‐18 09‐Jan‐18 28.57% 0% ‐90

AB53290 Blockwall 7 10‐Jan‐18 16‐Jan‐18 10‐Jan‐18 16‐Jan‐18 0% 0% ‐90

AB53300 Wall Plastering 7 17‐Jan‐18 23‐Jan‐18 17‐Jan‐18 23‐Jan‐18 0% 0% ‐90

AB53310 Floor Screeding 10 24‐Jan‐18 02‐Feb‐18 24‐Jan‐18 02‐Feb‐18 0% 0% ‐90

AB53320 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 10‐Feb‐18 18‐Feb‐18 10‐Feb‐18 18‐Feb‐18 0% 0% ‐90

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB21360 ICT Room ‐ MEP 2nd fix 14 20‐Feb‐18 05‐Mar‐18 20‐Feb‐18 05‐Mar‐18 0% 0% ‐90

AB21370 ICT Room ‐ MEP final fix 14 06‐Mar‐18 19‐Mar‐18 06‐Mar‐18 19‐Mar‐18 0% 0% ‐90

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB21380 Final coat of paint on wall 3 20‐Mar‐18 22‐Mar‐18 20‐Mar‐18 22‐Mar‐18 0% 0% ‐90

AB21390 Sealer on floor 3 23‐Mar‐18 25‐Mar‐18 23‐Mar‐18 25‐Mar‐18 0% 0% ‐90

ELV Lead-inELV Lead-in RoomELV Lead-in RoomELV Lead-in RoomELV Lead-in RoomELV Lead-in RoomELV Lead-in RoomELV Lead-in RoomELV Lead-in RoomELV Lead-in Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB53330 Steel Post 7 03‐Jan‐18 09‐Jan‐18 03‐Jan‐18 09‐Jan‐18 28.57% 0% ‐90

AB53340 Blockwall 7 10‐Jan‐18 16‐Jan‐18 10‐Jan‐18 16‐Jan‐18 0% 0% ‐90

AB53350 Wall Plastering 7 17‐Jan‐18 23‐Jan‐18 17‐Jan‐18 23‐Jan‐18 0% 0% ‐90

AB53360 Floor Screeding 10 24‐Jan‐18 02‐Feb‐18 24‐Jan‐18 02‐Feb‐18 0% 0% ‐90

AB53370 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 03‐Feb‐18 09‐Feb‐18 03‐Feb‐18 09‐Feb‐18 0% 0% ‐90

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB21420 ELV Lead‐in Room ‐ MEP 2nd fix 14 10‐Feb‐18 26‐Feb‐18 10‐Feb‐18 26‐Feb‐18 0% 0% ‐90

AB21430 ELV Lead‐in Room ‐ MEP final fix 14 27‐Feb‐18 12‐Mar‐18 27‐Feb‐18 12‐Mar‐18 0% 0% ‐90

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB21440 Final coat of paint on wall 3 13‐Mar‐18 15‐Mar‐18 13‐Mar‐18 15‐Mar‐18 0% 0% ‐90

AB21450 Sealer on floor 3 16‐Mar‐18 18‐Mar‐18 16‐Mar‐18 18‐Mar‐18 0% 0% ‐90

B1/F - Zone AB1/F - Zone A1, Zone A4 & Zone A5 (Sector C)B1/F - Zone A1, Zone A4 & Zone A5 (Sector C)B1/F - Zone A1, Zone A4 & Zone A5 (Sector C)B1/F - Zone A1, Zone A4 & Zone A5 (Sector C)B1/F - Zone A1, Zone A4 & Zone A5 (Sector C)B1/F - Zone A1, Zone A4 & Zone A5 (Sector C)B1/F - Zone A1, Zone A4 & Zone A5 (Sector C)B1/F - Zone A1, Zone A4 & Zone A5 (Sector C)B1/F - Zone A1, Zone A4 & Zone A5 (Sector C)

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

TransformeTransformer Room BTransformer Room BTransformer Room BTransformer Room BTransformer Room BTransformer Room BTransformer Room BTransformer Room BTransformer Room B

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB16680 Construct plinth 5 01‐Oct‐17 07‐Oct‐17 01‐Oct‐17 07‐Oct‐17 100% 0% ‐132

AB16710 Floor screeding 4 09‐Sep‐17 12‐Sep‐17 02‐Sep‐17 A 04‐Sep‐17 A 100% 100% ‐86

AB16720 InstallaƟon of cable trench cover 10 13‐Sep‐17 22‐Sep‐17 04‐Sep‐17 A 01‐Oct‐17 100% 95% ‐104

AB16730 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 6 16‐Jul‐17 21‐Jul‐17 29‐Apr‐17 A 09‐Sep‐17 A 100% 100% ‐75

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB16740 Transformer Room B ‐ MEP 2nd fix 14 15‐May‐17 28‐May‐17 15‐May‐17 A 12‐Oct‐17 100% 50% ‐131

AB16750 InpecƟon by CLP 14 13‐Oct‐17 26‐Oct‐17 13‐Oct‐17 26‐Oct‐17 100% 0% ‐131

AB53500 H/O TX Room B to CLP 0 27‐Oct‐17 27‐Oct‐17 100% 0% ‐131

AB53510 CLP InstallaƟon for TX Room B 90 27‐Oct‐17 28‐Jan‐18 27‐Oct‐17 28‐Jan‐18 100% 0% ‐131

AB53520 TX Room B Power ON 0 05‐Feb‐18 05‐Feb‐18 100% 0% ‐132

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB16760 Final coat of paint on ceiling & wall 3 06‐Feb‐18 08‐Feb‐18 06‐Feb‐18 08‐Feb‐18 100% 0% ‐132

AB16770 Door & ironmongeries installaƟon 3 11‐Jan‐18 13‐Jan‐18 31‐Aug‐17 A 03‐Oct‐17 100% 30% ‐6
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
TransformeTransformer Room ATransformer Room ATransformer Room ATransformer Room ATransformer Room ATransformer Room ATransformer Room ATransformer Room ATransformer Room A

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB16780 Construct plinth 5 01‐Oct‐17 07‐Oct‐17 01‐Oct‐17 07‐Oct‐17 100% 0% ‐132

AB16810 Floor screeding 4 09‐Sep‐17 12‐Sep‐17 02‐Sep‐17 A 04‐Sep‐17 A 100% 100% ‐86

AB16820 InstallaƟon of cable trench cover 10 13‐Sep‐17 22‐Sep‐17 04‐Sep‐17 A 01‐Oct‐17 100% 0% ‐104

AB16830 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 6 16‐Jul‐17 21‐Jul‐17 29‐Apr‐17 A 11‐Sep‐17 A 100% 100% ‐77

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB16840 Transformer Room A ‐ MEP 2nd fix 14 22‐Jul‐17 04‐Aug‐17 15‐May‐17 A 11‐Oct‐17 100% 50% ‐92

AB16850 InspecƟon by CLP 14 12‐Oct‐17 25‐Oct‐17 12‐Oct‐17 25‐Oct‐17 100% 0% ‐92

AB53530 H/O TX Room A to CLP 0 26‐Oct‐17 26‐Oct‐17 100% 0% ‐92

AB53540 CLP InstallaƟon for TX Room A 90 26‐Oct‐17 27‐Jan‐18 26‐Oct‐17 27‐Jan‐18 76.67% 0% ‐92

AB53550 TX Room A Power ON 0 05‐Feb‐18 05‐Feb‐18 0% 0% ‐101

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB16860 Final coat of paint on ceiling & wall 3 06‐Feb‐18 08‐Feb‐18 06‐Feb‐18 08‐Feb‐18 0% 0% ‐101

AB16870 Door & ironmongeries installaƟon 3 09‐Feb‐18 11‐Feb‐18 09‐Feb‐18 11‐Feb‐18 0% 0% ‐101

LV Switch RLV Switch Room 1 & 2LV Switch Room 1 & 2LV Switch Room 1 & 2LV Switch Room 1 & 2LV Switch Room 1 & 2LV Switch Room 1 & 2LV Switch Room 1 & 2LV Switch Room 1 & 2LV Switch Room 1 & 2

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB16900 Wall Ɵling (1.5m high) 10 01‐Oct‐17 12‐Oct‐17 01‐Oct‐17 12‐Oct‐17 100% 0% ‐123

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB16930 LV Switch Room 1 & 2 ‐ MEP 2nd fix 14 01‐Oct‐17 16‐Oct‐17 01‐Oct‐17 16‐Oct‐17 100% 0% ‐103

AB16940 LV Switch Room 1 & 2 ‐ Main Switch Board 1 & 2 Site Test 8 17‐Oct‐17 24‐Oct‐17 17‐Oct‐17 24‐Oct‐17 100% 0% ‐103

AB53560 LV Switch Room 1 & 2 ‐ Install Main Switch Board 1 & 2 60 25‐Oct‐17 24‐Dec‐17 25‐Oct‐17 24‐Dec‐17 100% 0% ‐103

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB16950 Final coat of paint on ceiling & wall 3 27‐Dec‐17 29‐Dec‐17 27‐Dec‐17 29‐Dec‐17 100% 0% ‐103

AB16960 Door & ironmongeries installaƟon 3 12‐Feb‐18 14‐Feb‐18 12‐Feb‐18 14‐Feb‐18 0% 0% ‐101

CBS RoomCBS RoomCBS RoomCBS RoomCBS RoomCBS RoomCBS RoomCBS RoomCBS RoomCBS Room

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB16970 Construct plinth 5 01‐Oct‐17 07‐Oct‐17 01‐Oct‐17 07‐Oct‐17 100% 0% ‐132

AB16980 Wall rendering 9 08‐Oct‐17 16‐Oct‐17 08‐Oct‐17 16‐Oct‐17 100% 0% ‐132

AB16990 Wall Ɵling (1.5m high) 10 17‐Oct‐17 26‐Oct‐17 17‐Oct‐17 26‐Oct‐17 100% 0% ‐132

AB17000 Floor screeding 4 27‐Oct‐17 31‐Oct‐17 27‐Oct‐17 31‐Oct‐17 100% 0% ‐132

AB17010 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 6 01‐Nov‐17 06‐Nov‐17 01‐Nov‐17 06‐Nov‐17 100% 0% ‐132

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB17020 CBS Room ‐ MEP 2nd fix 14 07‐Nov‐17 20‐Nov‐17 07‐Nov‐17 20‐Nov‐17 100% 0% ‐132

AB17030 CBS Room ‐ CBS InstallaƟon & TerminaƟon 60 21‐Nov‐17 22‐Jan‐18 21‐Nov‐17 22‐Jan‐18 100% 0% ‐132

AB17035 CBS Room ‐ T & C for CBS System 14 23‐Jan‐18 05‐Feb‐18 23‐Jan‐18 05‐Feb‐18 100% 0% ‐132

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB17040 Final coat of paint on ceiling & wall 3 06‐Feb‐18 08‐Feb‐18 06‐Feb‐18 08‐Feb‐18 100% 0% ‐132

AB17050 Door & ironmongeries installaƟon 3 15‐Feb‐18 20‐Feb‐18 15‐Feb‐18 20‐Feb‐18 0% 0% ‐101

Main I.T. RoMain I.T. RoomMain I.T. RoomMain I.T. RoomMain I.T. RoomMain I.T. RoomMain I.T. RoomMain I.T. RoomMain I.T. RoomMain I.T. Room

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB53570 Construct plinth 5 01‐Oct‐17 07‐Oct‐17 01‐Oct‐17 07‐Oct‐17 100% 0% ‐132

AB53580 Wall rendering 9 21‐Sep‐17 29‐Sep‐17 11‐Sep‐17 A 06‐Oct‐17 100% 65% ‐122

AB53590 Wall Ɵling (1.5m high) 10 07‐Oct‐17 16‐Oct‐17 07‐Oct‐17 16‐Oct‐17 100% 0% ‐122

AB53600 Floor screeding 4 17‐Oct‐17 20‐Oct‐17 17‐Oct‐17 20‐Oct‐17 100% 0% ‐122

AB53610 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 6 16‐Oct‐17 21‐Oct‐17 14‐Sep‐17 A 06‐Oct‐17 100% 20% ‐102

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

H/O TX Room A to CLP, 26‐Oct‐17
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB17070 Main I.T. Room ‐ MEP 2nd fix 14 07‐Oct‐17 20‐Oct‐17 07‐Oct‐17 20‐Oct‐17 100% 0% ‐102

AB17080 Main I.T. Room ‐ MEP Final fix 14 21‐Oct‐17 04‐Nov‐17 21‐Oct‐17 04‐Nov‐17 100% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB17090 Final coat of paint on wall 3 05‐Nov‐17 07‐Nov‐17 05‐Nov‐17 07‐Nov‐17 100% 0% ‐102

AB17100 Door & ironmongeries installaƟon 3 21‐Feb‐18 23‐Feb‐18 21‐Feb‐18 23‐Feb‐18 0% 0% ‐101

TBETBETBETBETBETBETBETBETBETBE

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB53620 Construct plinth 5 01‐Oct‐17 07‐Oct‐17 01‐Oct‐17 07‐Oct‐17 100% 0% ‐132

AB53630 Wall rendering 9 21‐Sep‐17 29‐Sep‐17 11‐Sep‐17 A 07‐Oct‐17 100% 50% ‐123

AB53640 Wall Ɵling (1.5m high) 10 08‐Oct‐17 17‐Oct‐17 08‐Oct‐17 17‐Oct‐17 100% 0% ‐123

AB53650 Floor screeding 4 18‐Oct‐17 21‐Oct‐17 18‐Oct‐17 21‐Oct‐17 100% 0% ‐123

AB53660 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 6 16‐Oct‐17 21‐Oct‐17 14‐Sep‐17 A 06‐Oct‐17 100% 0% ‐102

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB17130 TBE Room ‐ MEP 2nd fix 14 07‐Oct‐17 20‐Oct‐17 07‐Oct‐17 20‐Oct‐17 100% 0% ‐102

AB17140 TBE Room ‐ MEP final fix 14 21‐Oct‐17 04‐Nov‐17 21‐Oct‐17 04‐Nov‐17 100% 0% ‐102

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB17150 Final coat of paint on wall 3 05‐Nov‐17 07‐Nov‐17 05‐Nov‐17 07‐Nov‐17 100% 0% ‐102

AB17160 Sealer on floor 3 08‐Nov‐17 10‐Nov‐17 08‐Nov‐17 10‐Nov‐17 100% 0% ‐102

AB17170 Door & ironmongeries installaƟon 3 24‐Feb‐18 26‐Feb‐18 24‐Feb‐18 26‐Feb‐18 0% 0% ‐101

ELVELVELVELVELVELVELVELVELVELV

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB53670 Construct plinth 5 01‐Oct‐17 07‐Oct‐17 01‐Oct‐17 07‐Oct‐17 100% 0% ‐132

AB53680 Wall rendering 9 08‐Oct‐17 16‐Oct‐17 08‐Oct‐17 16‐Oct‐17 100% 0% ‐132

AB53690 Wall Ɵling (1.5m high) 10 17‐Oct‐17 26‐Oct‐17 17‐Oct‐17 26‐Oct‐17 100% 0% ‐132

AB53700 Floor screeding 4 27‐Oct‐17 31‐Oct‐17 27‐Oct‐17 31‐Oct‐17 100% 0% ‐132

AB53710 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 6 01‐Nov‐17 06‐Nov‐17 01‐Nov‐17 06‐Nov‐17 100% 0% ‐132

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB17190 ELV Room ‐ MEP 2nd fix 14 07‐Nov‐17 20‐Nov‐17 07‐Nov‐17 20‐Nov‐17 100% 0% ‐132

AB17200 ELV Room ‐ Install ELV system 30 21‐Nov‐17 20‐Dec‐17 21‐Nov‐17 20‐Dec‐17 100% 0% ‐132

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB17210 Final coat of paint on ceiling & wall 3 21‐Dec‐17 23‐Dec‐17 21‐Dec‐17 23‐Dec‐17 100% 0% ‐132

AB17220 Sealer on floor 3 24‐Dec‐17 28‐Dec‐17 24‐Dec‐17 28‐Dec‐17 100% 0% ‐132

AB17230 Door & ironmongeries installaƟon 3 27‐Feb‐18 01‐Mar‐18 27‐Feb‐18 01‐Mar‐18 0% 0% ‐101

ICT RiserICT RiserICT RiserICT RiserICT RiserICT RiserICT RiserICT RiserICT RiserICT Riser

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB53720 Construct plinth 5 01‐Oct‐17 07‐Oct‐17 01‐Oct‐17 07‐Oct‐17 100% 0% ‐132

AB53730 Wall rendering 9 08‐Oct‐17 16‐Oct‐17 08‐Oct‐17 16‐Oct‐17 100% 0% ‐132

AB53740 Wall Ɵling (1.5m high) 10 17‐Oct‐17 26‐Oct‐17 17‐Oct‐17 26‐Oct‐17 100% 0% ‐132

AB53750 Floor screeding 4 27‐Oct‐17 31‐Oct‐17 27‐Oct‐17 31‐Oct‐17 100% 0% ‐132

AB53760 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 6 01‐Nov‐17 06‐Nov‐17 01‐Nov‐17 06‐Nov‐17 100% 0% ‐132

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB17250 ICT Riser ‐ MEP 2nd fix 14 07‐Nov‐17 20‐Nov‐17 07‐Nov‐17 20‐Nov‐17 100% 0% ‐132

AB17260 ICT Riser ‐ MEP final fix 14 21‐Nov‐17 04‐Dec‐17 21‐Nov‐17 04‐Dec‐17 100% 0% ‐132

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB17270 Final coat of paint on wall 3 05‐Dec‐17 07‐Dec‐17 05‐Dec‐17 07‐Dec‐17 100% 0% ‐132

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB17280 Sealer on floor 3 08‐Dec‐17 10‐Dec‐17 08‐Dec‐17 10‐Dec‐17 100% 0% ‐132

AB17290 Door & ironmongeries installaƟon 3 02‐Mar‐18 04‐Mar‐18 02‐Mar‐18 04‐Mar‐18 0% 0% ‐101

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB16620 Steel Post 10 04‐Jan‐18 13‐Jan‐18 04‐Jan‐18 13‐Jan‐18 0% 0% ‐89

AB16630 Blockwall 14 14‐Jan‐18 27‐Jan‐18 14‐Jan‐18 27‐Jan‐18 0% 0% ‐89

AB16640 Wall Plastering 21 28‐Jan‐18 20‐Feb‐18 28‐Jan‐18 20‐Feb‐18 0% 0% ‐89

AB16650 Floor Screeding 21 11‐Feb‐18 06‐Mar‐18 11‐Feb‐18 06‐Mar‐18 0% 0% ‐89

AB16670 Drywall (MEP consealed items, close up panel) 28 07‐Mar‐18 07‐Apr‐18 07‐Mar‐18 07‐Apr‐18 0% 0% ‐89

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB53380 MEP 1st fix ‐ B1F Sector C 30 28‐Jan‐18 01‐Mar‐18 28‐Jan‐18 01‐Mar‐18 0% 0% ‐89

AB53390 MEP 2nd fix ‐ B1F Sector C 45 02‐Mar‐18 19‐Apr‐18 02‐Mar‐18 19‐Apr‐18 0% 0% ‐89

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB53410 P&D 1st fix ‐ B1F Sector C 30 28‐Jan‐18 01‐Mar‐18 28‐Jan‐18 01‐Mar‐18 0% 0% ‐89

AB53420 P&D 2nd fix ‐ B1F Sector C 45 02‐Mar‐18 19‐Apr‐18 02‐Mar‐18 19‐Apr‐18 0% 0% ‐89

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB53440 FS 1st fix ‐ B1F Sector C 30 28‐Jan‐18 01‐Mar‐18 28‐Jan‐18 01‐Mar‐18 0% 0% ‐89

AB53450 FS 2nd fix ‐ B1F Sector C 45 02‐Mar‐18 19‐Apr‐18 02‐Mar‐18 19‐Apr‐18 0% 0% ‐89

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB53470 HVAC 1st fix ‐ B1F Sector C 30 28‐Jan‐18 01‐Mar‐18 28‐Jan‐18 01‐Mar‐18 0% 0% ‐89

AB53480 HVAC 2nd fix ‐ B1F Sector C 45 02‐Mar‐18 19‐Apr‐18 02‐Mar‐18 19‐Apr‐18 0% 0% ‐89

Workshops, Workshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & Offices

Group ChecGroup Check-in, Luggage/ General Storage 1Group Check-in, Luggage/ General Storage 1Group Check-in, Luggage/ General Storage 1Group Check-in, Luggage/ General Storage 1Group Check-in, Luggage/ General Storage 1Group Check-in, Luggage/ General Storage 1Group Check-in, Luggage/ General Storage 1Group Check-in, Luggage/ General Storage 1Group Check-in, Luggage/ General Storage 1

AB17530 Maintenance plaƞorm 45 03‐Apr‐18 19‐May‐18 03‐Apr‐18 19‐May‐18 0% 0% ‐113

Changing RoChanging Rooms & Shower RoomsChanging Rooms & Shower RoomsChanging Rooms & Shower RoomsChanging Rooms & Shower RoomsChanging Rooms & Shower RoomsChanging Rooms & Shower RoomsChanging Rooms & Shower RoomsChanging Rooms & Shower RoomsChanging Rooms & Shower Rooms

Staff ChangStaff Changing Rooms, Shower RoomsStaff Changing Rooms, Shower RoomsStaff Changing Rooms, Shower RoomsStaff Changing Rooms, Shower RoomsStaff Changing Rooms, Shower RoomsStaff Changing Rooms, Shower RoomsStaff Changing Rooms, Shower RoomsStaff Changing Rooms, Shower RoomsStaff Changing Rooms, Shower Rooms

AB17590 Waterproofing works & water test 12 07‐Mar‐18 18‐Mar‐18 07‐Mar‐18 18‐Mar‐18 0% 0% ‐89

AB17600 ProtecƟve screeding 7 19‐Mar‐18 25‐Mar‐18 19‐Mar‐18 25‐Mar‐18 0% 0% ‐89

AB17610 Floor screeding 7 26‐Mar‐18 04‐Apr‐18 26‐Mar‐18 04‐Apr‐18 0% 0% ‐89

ToiletsToiletsToiletsToiletsToiletsToiletsToiletsToiletsToiletsToilets

Public ToilePublic Toilets, Staff ToiletsPublic Toilets, Staff ToiletsPublic Toilets, Staff ToiletsPublic Toilets, Staff ToiletsPublic Toilets, Staff ToiletsPublic Toilets, Staff ToiletsPublic Toilets, Staff ToiletsPublic Toilets, Staff ToiletsPublic Toilets, Staff Toilets

AB17700 Waterproofing works & water test 12 07‐Mar‐18 18‐Mar‐18 07‐Mar‐18 18‐Mar‐18 0% 0% ‐89

AB17710 ProtecƟve screeding 7 19‐Mar‐18 25‐Mar‐18 19‐Mar‐18 25‐Mar‐18 0% 0% ‐89

AB17720 Floor screeding 7 26‐Mar‐18 04‐Apr‐18 26‐Mar‐18 04‐Apr‐18 0% 0% ‐89

B1/F - Zone DB1/F - Zone D2 & Zone N (Sector D)B1/F - Zone D2 & Zone N (Sector D)B1/F - Zone D2 & Zone N (Sector D)B1/F - Zone D2 & Zone N (Sector D)B1/F - Zone D2 & Zone N (Sector D)B1/F - Zone D2 & Zone N (Sector D)B1/F - Zone D2 & Zone N (Sector D)B1/F - Zone D2 & Zone N (Sector D)B1/F - Zone D2 & Zone N (Sector D)

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

CarriagewayCarriageway LV Switch Room (Concern Area 13)Carriageway LV Switch Room (Concern Area 13)Carriageway LV Switch Room (Concern Area 13)Carriageway LV Switch Room (Concern Area 13)Carriageway LV Switch Room (Concern Area 13)Carriageway LV Switch Room (Concern Area 13)Carriageway LV Switch Room (Concern Area 13)Carriageway LV Switch Room (Concern Area 13)Carriageway LV Switch Room (Concern Area 13)

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB53890 Construct plinth 5 15‐Oct‐17 19‐Oct‐17 15‐Oct‐17 19‐Oct‐17 100% 0% ‐59

AB53900 Wall rendering 9 20‐Oct‐17 29‐Oct‐17 20‐Oct‐17 29‐Oct‐17 100% 0% ‐59

AB53910 Wall Ɵling (1.5m high) 10 30‐Oct‐17 08‐Nov‐17 30‐Oct‐17 08‐Nov‐17 100% 0% ‐59

AB53920 Floor screeding 4 09‐Nov‐17 12‐Nov‐17 09‐Nov‐17 12‐Nov‐17 100% 0% ‐59

AB53930 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 13‐Nov‐17 19‐Nov‐17 13‐Nov‐17 19‐Nov‐17 100% 0% ‐59

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB20540 Carriageway LV Switch Room ‐ MEP 2nd fix 14 20‐Nov‐17 03‐Dec‐17 20‐Nov‐17 03‐Dec‐17 85.71% 0% ‐59

AB20550 Carriageway LV Switch Room ‐ Site test for LV Switchboard 8 04‐Dec‐17 11‐Dec‐17 04‐Dec‐17 11‐Dec‐17 0% 0% ‐59
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB20555 Carriageway LV Switch Room ‐ Install Carriageway LV Switchboard 60 12‐Dec‐17 12‐Feb‐18 12‐Dec‐17 12‐Feb‐18 0% 0% ‐59

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB20560 Final coat of paint on wall 3 13‐Feb‐18 15‐Feb‐18 13‐Feb‐18 15‐Feb‐18 0% 0% ‐59

AB20570 Sealer on floor 3 18‐Feb‐18 21‐Feb‐18 18‐Feb‐18 21‐Feb‐18 0% 0% ‐59

B1/F - Zone GB1/F - Zone GFT5 (Sector F)B1/F - Zone GFT5 (Sector F)B1/F - Zone GFT5 (Sector F)B1/F - Zone GFT5 (Sector F)B1/F - Zone GFT5 (Sector F)B1/F - Zone GFT5 (Sector F)B1/F - Zone GFT5 (Sector F)B1/F - Zone GFT5 (Sector F)B1/F - Zone GFT5 (Sector F)

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB18650 Steel Post 10 20‐Oct‐17 30‐Oct‐17 20‐Oct‐17 30‐Oct‐17 100% 0% ‐88

AB18660 Blockwall 14 31‐Oct‐17 13‐Nov‐17 31‐Oct‐17 13‐Nov‐17 100% 0% ‐88

AB18670 Wall Plastering 14 14‐Nov‐17 27‐Nov‐17 14‐Nov‐17 27‐Nov‐17 100% 0% ‐88

AB18680 Floor Screeding 21 28‐Nov‐17 18‐Dec‐17 28‐Nov‐17 18‐Dec‐17 100% 0% ‐88

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB53940 MEP 1st fix ‐ B1F Sector F 30 14‐Nov‐17 13‐Dec‐17 14‐Nov‐17 13‐Dec‐17 100% 0% ‐88

AB53950 MEP 2nd fix ‐ B1F Sector F 45 14‐Dec‐17 30‐Jan‐18 14‐Dec‐17 30‐Jan‐18 37.78% 0% ‐88

AB53960 MEP Final fix ‐ B1F Sector F 30 31‐Jan‐18 04‐Mar‐18 31‐Jan‐18 04‐Mar‐18 0% 0% ‐88

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB53970 P&D 1st fix ‐ B1F Sector F 30 14‐Nov‐17 13‐Dec‐17 14‐Nov‐17 13‐Dec‐17 100% 0% ‐88

AB53980 P&D 2nd fix ‐ B1F Sector F 45 14‐Dec‐17 30‐Jan‐18 14‐Dec‐17 30‐Jan‐18 37.78% 0% ‐88

AB53990 P&D Final fix ‐ B1F Sector F 30 31‐Jan‐18 04‐Mar‐18 31‐Jan‐18 04‐Mar‐18 0% 0% ‐88

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB54000 FS 1st fix ‐ B1F Sector F 30 14‐Nov‐17 13‐Dec‐17 14‐Nov‐17 13‐Dec‐17 100% 0% ‐88

AB54010 FS 2nd fix ‐ B1F Sector F 45 14‐Dec‐17 30‐Jan‐18 14‐Dec‐17 30‐Jan‐18 37.78% 0% ‐88

AB54020 FS Final fix ‐ B1F Sector F 30 31‐Jan‐18 04‐Mar‐18 31‐Jan‐18 04‐Mar‐18 0% 0% ‐88

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB54030 HVAC 1st fix ‐ B1F Sector F 30 14‐Nov‐17 13‐Dec‐17 14‐Nov‐17 13‐Dec‐17 100% 0% ‐88

AB54040 HVAC 2nd fix ‐ B1F Sector F 45 14‐Dec‐17 30‐Jan‐18 14‐Dec‐17 30‐Jan‐18 37.78% 0% ‐88

AB54050 HVAC Final fix ‐ B1F Sector F 30 31‐Jan‐18 04‐Mar‐18 31‐Jan‐18 04‐Mar‐18 0% 0% ‐88

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

CarriagewayCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB18690 Sealer on ceiling soffit & on wall 7 19‐Dec‐17 27‐Dec‐17 19‐Dec‐17 27‐Dec‐17 100% 0% ‐88

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18700 Carriageway SEF Room ‐ MEP 2nd fix 14 28‐Dec‐17 11‐Jan‐18 28‐Dec‐17 11‐Jan‐18 35.71% 0% ‐88

AB18710 Carriageway SEF Room ‐ MEP final fix 14 12‐Jan‐18 25‐Jan‐18 12‐Jan‐18 25‐Jan‐18 0% 0% ‐88

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18720 Final coat of paint on wall 3 26‐Jan‐18 28‐Jan‐18 26‐Jan‐18 28‐Jan‐18 0% 0% ‐88

AB18730 Sealer on floor 3 29‐Jan‐18 31‐Jan‐18 29‐Jan‐18 31‐Jan‐18 0% 0% ‐88

AB18740 Door & ironmongeries installaƟon 3 01‐Feb‐18 03‐Feb‐18 01‐Feb‐18 03‐Feb‐18 0% 0% ‐88

Master MeteMaster Meter RoomMaster Meter RoomMaster Meter RoomMaster Meter RoomMaster Meter RoomMaster Meter RoomMaster Meter RoomMaster Meter RoomMaster Meter Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB18750 Sealer on ceiling soffit & on wall 7 28‐Dec‐17 04‐Jan‐18 28‐Dec‐17 04‐Jan‐18 71.43% 0% ‐88

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18760 Master Meter Room ‐ MEP 2nd fix 14 05‐Jan‐18 18‐Jan‐18 05‐Jan‐18 18‐Jan‐18 0% 0% ‐88

AB18770 Master Meter Room ‐ MEP final fix 14 19‐Jan‐18 01‐Feb‐18 19‐Jan‐18 01‐Feb‐18 0% 0% ‐88

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18780 Final coat of paint on ceiling & wall 3 02‐Feb‐18 04‐Feb‐18 02‐Feb‐18 04‐Feb‐18 0% 0% ‐88
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB18790 Sealer on floor 3 05‐Feb‐18 07‐Feb‐18 05‐Feb‐18 07‐Feb‐18 0% 0% ‐88

AB18800 Door & ironmongeries installaƟon 3 08‐Feb‐18 10‐Feb‐18 08‐Feb‐18 10‐Feb‐18 0% 0% ‐88

Generator &Generator & Fuel TanksGenerator & Fuel TanksGenerator & Fuel TanksGenerator & Fuel TanksGenerator & Fuel TanksGenerator & Fuel TanksGenerator & Fuel TanksGenerator & Fuel TanksGenerator & Fuel Tanks

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB54060 Waterproofing & water test 12 20‐Oct‐17 01‐Nov‐17 20‐Oct‐17 01‐Nov‐17 100% 0% ‐88

AB54070 Plastering work (inside tank) 10 02‐Nov‐17 11‐Nov‐17 02‐Nov‐17 11‐Nov‐17 100% 0% ‐88

AB54080 Wall & floor Ɵling 14 12‐Nov‐17 25‐Nov‐17 12‐Nov‐17 25‐Nov‐17 100% 0% ‐88

AB54090 ApplicaƟon of sealer on soffit (outside tank) 7 26‐Nov‐17 02‐Dec‐17 26‐Nov‐17 02‐Dec‐17 100% 0% ‐88

AB54100 Cat ladder 7 03‐Dec‐17 09‐Dec‐17 03‐Dec‐17 09‐Dec‐17 100% 0% ‐88

AB54110 Hatch cover 7 10‐Dec‐17 16‐Dec‐17 10‐Dec‐17 16‐Dec‐17 100% 0% ‐88

Oil Pump ROil Pump Room & Day TanksOil Pump Room & Day TanksOil Pump Room & Day TanksOil Pump Room & Day TanksOil Pump Room & Day TanksOil Pump Room & Day TanksOil Pump Room & Day TanksOil Pump Room & Day TanksOil Pump Room & Day Tanks

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB54120 Waterproofing & water test 12 20‐Oct‐17 01‐Nov‐17 20‐Oct‐17 01‐Nov‐17 100% 0% ‐88

AB54130 Plastering work (inside tank) 10 02‐Nov‐17 11‐Nov‐17 02‐Nov‐17 11‐Nov‐17 100% 0% ‐88

AB54140 Wall & floor Ɵling 14 12‐Nov‐17 25‐Nov‐17 12‐Nov‐17 25‐Nov‐17 100% 0% ‐88

AB54150 ApplicaƟon of sealer on soffit (outside tank) 7 26‐Nov‐17 02‐Dec‐17 26‐Nov‐17 02‐Dec‐17 100% 0% ‐88

AB54160 Cat ladder 7 03‐Dec‐17 09‐Dec‐17 03‐Dec‐17 09‐Dec‐17 100% 0% ‐88

AB54170 Hatch cover 7 10‐Dec‐17 16‐Dec‐17 10‐Dec‐17 16‐Dec‐17 100% 0% ‐88

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18880 Oil Pump Room ‐ MEP 2nd fix 14 03‐Dec‐17 16‐Dec‐17 03‐Dec‐17 16‐Dec‐17 100% 0% ‐88

AB18890 Oil Pump Room ‐ Install Oil Pump Set & SAT 30 17‐Dec‐17 18‐Jan‐18 17‐Dec‐17 18‐Jan‐18 46.67% 0% ‐88

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18900 Final coat of paint on wall 3 19‐Jan‐18 21‐Jan‐18 19‐Jan‐18 21‐Jan‐18 0% 0% ‐88

AB18910 Sealer on floor 3 22‐Jan‐18 24‐Jan‐18 22‐Jan‐18 24‐Jan‐18 0% 0% ‐88

AB18920 Door & ironmongeries installaƟon 3 25‐Jan‐18 27‐Jan‐18 25‐Jan‐18 27‐Jan‐18 0% 0% ‐88

EV Charger EV Charger Meter RoomEV Charger Meter RoomEV Charger Meter RoomEV Charger Meter RoomEV Charger Meter RoomEV Charger Meter RoomEV Charger Meter RoomEV Charger Meter RoomEV Charger Meter Room

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB18930 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 28‐Dec‐17 04‐Jan‐18 28‐Dec‐17 04‐Jan‐18 71.43% 0% ‐88

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18940 EV Charger Meter Room ‐ MEP 2nd fix 14 05‐Jan‐18 18‐Jan‐18 05‐Jan‐18 18‐Jan‐18 0% 0% ‐88

AB18950 EV Charger Meter Room ‐ MEP 3rd fix 14 19‐Jan‐18 01‐Feb‐18 19‐Jan‐18 01‐Feb‐18 0% 0% ‐88

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18960 Final coat of paint on wall 3 02‐Feb‐18 04‐Feb‐18 02‐Feb‐18 04‐Feb‐18 0% 0% ‐88

AB18970 Sealer on floor 3 05‐Feb‐18 07‐Feb‐18 05‐Feb‐18 07‐Feb‐18 0% 0% ‐88

AB18980 Door & ironmongeries installaƟon 3 08‐Feb‐18 10‐Feb‐18 08‐Feb‐18 10‐Feb‐18 0% 0% ‐88

DG StoreDG StoreDG StoreDG StoreDG StoreDG StoreDG StoreDG StoreDG StoreDG Store

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB18990 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 05‐Jan‐18 11‐Jan‐18 05‐Jan‐18 11‐Jan‐18 0% 0% ‐88

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB19000 DG Store ‐ MEP 2nd fix 14 12‐Jan‐18 25‐Jan‐18 12‐Jan‐18 25‐Jan‐18 0% 0% ‐88

AB19010 DG Store ‐ MEP final fix 14 26‐Jan‐18 08‐Feb‐18 26‐Jan‐18 08‐Feb‐18 0% 0% ‐88

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB19020 Final coat of paint on wall 3 09‐Feb‐18 11‐Feb‐18 09‐Feb‐18 11‐Feb‐18 0% 0% ‐88

AB19030 Sealer on floor 3 12‐Feb‐18 14‐Feb‐18 12‐Feb‐18 14‐Feb‐18 0% 0% ‐88

AB19040 Door & ironmongeries installaƟon 3 15‐Feb‐18 20‐Feb‐18 15‐Feb‐18 20‐Feb‐18 0% 0% ‐88

Lobby/ Lift LLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift LobbyLobby/ Lift Lobby
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24 25 26 27 28
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Fireman's LFireman's Lift Lobby (LT-55) , Public Lift Lobby (LT-71, 72, 73) & CorridorFireman's Lift Lobby (LT-55) , Public Lift Lobby (LT-71, 72, 73) & CorridorFireman's Lift Lobby (LT-55) , Public Lift Lobby (LT-71, 72, 73) & CorridorFireman's Lift Lobby (LT-55) , Public Lift Lobby (LT-71, 72, 73) & CorridorFireman's Lift Lobby (LT-55) , Public Lift Lobby (LT-71, 72, 73) & CorridorFireman's Lift Lobby (LT-55) , Public Lift Lobby (LT-71, 72, 73) & CorridorFireman's Lift Lobby (LT-55) , Public Lift Lobby (LT-71, 72, 73) & CorridorFireman's Lift Lobby (LT-55) , Public Lift Lobby (LT-71, 72, 73) & CorridorFireman's Lift Lobby (LT-55) , Public Lift Lobby (LT-71, 72, 73) & Corridor

AB19060 Fire rated metal ceiling framework 21 31‐Jan‐18 23‐Feb‐18 31‐Jan‐18 23‐Feb‐18 0% 0% ‐88

AB19070 MEP dropper 7 14‐Feb‐18 23‐Feb‐18 14‐Feb‐18 23‐Feb‐18 0% 0% ‐88

AB19080 Fire rated metal ceiling close‐up 14 24‐Feb‐18 09‐Mar‐18 24‐Feb‐18 09‐Mar‐18 0% 0% ‐88

AB19090 ApplicaƟon of sealer on wall & floor 14 10‐Mar‐18 23‐Mar‐18 10‐Mar‐18 23‐Mar‐18 0% 0% ‐88

AB19100 Door & ironmongeries installaƟon 7 24‐Mar‐18 01‐Apr‐18 24‐Mar‐18 01‐Apr‐18 0% 0% ‐88

B1/F - Zone GB1/F - Zone GFU2 (Sector G)B1/F - Zone GFU2 (Sector G)B1/F - Zone GFU2 (Sector G)B1/F - Zone GFU2 (Sector G)B1/F - Zone GFU2 (Sector G)B1/F - Zone GFU2 (Sector G)B1/F - Zone GFU2 (Sector G)B1/F - Zone GFU2 (Sector G)B1/F - Zone GFU2 (Sector G)

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

RDE TransfoRDE Transformer RoomRDE Transformer RoomRDE Transformer RoomRDE Transformer RoomRDE Transformer RoomRDE Transformer RoomRDE Transformer RoomRDE Transformer RoomRDE Transformer Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB18060 Construct plinth 5 01‐Oct‐17 07‐Oct‐17 01‐Oct‐17 07‐Oct‐17 100% 0% ‐85

AB18070 Wall rendering 8 07‐Sep‐17 14‐Sep‐17 25‐Aug‐17 A 31‐Aug‐17 A 100% 100% ‐41

AB18080 Wall Ɵling (1.5m high) 10 15‐Sep‐17 24‐Sep‐17 28‐Aug‐17 A 09‐Sep‐17 A 100% 100% ‐40

AB18090 Floor screeding 8 25‐Sep‐17 03‐Oct‐17 30‐Aug‐17 A 01‐Sep‐17 A 100% 100% ‐24

AB18100 InstallaƟon of cable trench cover 4 04‐Oct‐17 08‐Oct‐17 31‐Aug‐17 A 31‐Aug‐17 A 100% 100% ‐19

AB18110 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 6 09‐Sep‐17 14‐Sep‐17 01‐Sep‐17 A 11‐Sep‐17 A 100% 100% ‐24

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18120 RDE Transformer Room ‐ MEP 2nd fix 14 29‐Sep‐17 14‐Oct‐17 14‐Aug‐17 A 24‐Sep‐17 A 100% 100% ‐24

AB18130 InspecƟon by CLP 14 01‐Oct‐17 16‐Oct‐17 18‐Sep‐17 A 11‐Oct‐17 100% 0% ‐25

AB54300 H/O RDE TX Room to CLP 0 12‐Oct‐17 12‐Oct‐17 100% 0% ‐25

AB54310 CLP InstallaƟon for RDE TX Room 60 12‐Oct‐17 11‐Dec‐17 12‐Oct‐17 11‐Dec‐17 26.67% 0% ‐25

AB54320 RDE TX Room Power ON 0 31‐Jan‐18 31‐Jan‐18 0% 0% ‐73

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18140 Final coat of paint on wall 3 01‐Feb‐18 03‐Feb‐18 01‐Feb‐18 03‐Feb‐18 0% 0% ‐73

AB18150 Door & ironmongeries installaƟon 3 04‐Feb‐18 06‐Feb‐18 04‐Feb‐18 06‐Feb‐18 0% 0% ‐73

LV Switch RLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch Room

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB18160 Construct plinth 5 01‐Oct‐17 07‐Oct‐17 01‐Oct‐17 07‐Oct‐17 100% 0% ‐85

AB18200 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 30‐Sep‐17 08‐Oct‐17 30‐Aug‐17 A 01‐Sep‐17 A 100% 100% ‐20

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18210 RDE LV Switch Room ‐ MEP 2nd fix 14 01‐Oct‐17 16‐Oct‐17 01‐Oct‐17 16‐Oct‐17 100% 0% ‐50

AB18220 RDE LV Switch Room ‐ Site  test for LV Switchboard 8 17‐Oct‐17 24‐Oct‐17 17‐Oct‐17 24‐Oct‐17 100% 0% ‐50

AB18225 RDE LV Switch Room ‐ Main LV Switchboard InstallaƟon 60 25‐Oct‐17 24‐Dec‐17 25‐Oct‐17 24‐Dec‐17 46.67% 0% ‐50

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18230 Final coat of paint on wall 3 27‐Dec‐17 29‐Dec‐17 27‐Dec‐17 29‐Dec‐17 0% 0% ‐50

AB18240 Door & ironmongeries installaƟon 3 07‐Feb‐18 09‐Feb‐18 07‐Feb‐18 09‐Feb‐18 0% 0% ‐73

ELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV Room

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB18370 Sealer on ceiling soffit & on wall 7 09‐Dec‐17 15‐Dec‐17 09‐Dec‐17 15‐Dec‐17 100% 0% ‐85

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18380 ELV Room ‐ MEP 2nd fix 14 16‐Dec‐17 31‐Dec‐17 16‐Dec‐17 31‐Dec‐17 85.71% 0% ‐85

AB18390 ELV Room ‐ Install ELV System 30 02‐Jan‐18 31‐Jan‐18 02‐Jan‐18 31‐Jan‐18 0% 0% ‐85

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18400 Final coat of paint on wall 3 01‐Feb‐18 03‐Feb‐18 01‐Feb‐18 03‐Feb‐18 0% 0% ‐85

AB18410 Sealer on floor 3 04‐Feb‐18 06‐Feb‐18 04‐Feb‐18 06‐Feb‐18 0% 0% ‐85

AB18420 Door & ironmongeries installaƟon 3 18‐Feb‐18 21‐Feb‐18 18‐Feb‐18 21‐Feb‐18 0% 0% ‐73

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
CarriagewayCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB18250 Sealer on ceiling soffit & on wall 7 09‐Dec‐17 15‐Dec‐17 09‐Dec‐17 15‐Dec‐17 100% 0% ‐85

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18260 Carriageway SEF Room ‐ MEP 2nd fix 14 16‐Dec‐17 31‐Dec‐17 16‐Dec‐17 31‐Dec‐17 85.71% 0% ‐85

AB18270 Carriageway SEF Room ‐ MEP final fix 14 02‐Jan‐18 15‐Jan‐18 02‐Jan‐18 15‐Jan‐18 0% 0% ‐85

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18280 Final coat of paint on wall 3 16‐Jan‐18 18‐Jan‐18 16‐Jan‐18 18‐Jan‐18 0% 0% ‐85

AB18290 Sealer on floor 3 19‐Jan‐18 21‐Jan‐18 19‐Jan‐18 21‐Jan‐18 0% 0% ‐85

AB18300 Door & ironmongeries installaƟon 3 10‐Feb‐18 12‐Feb‐18 10‐Feb‐18 12‐Feb‐18 0% 0% ‐73

RDE ELE RoRDE ELE Room & LobbyRDE ELE Room & LobbyRDE ELE Room & LobbyRDE ELE Room & LobbyRDE ELE Room & LobbyRDE ELE Room & LobbyRDE ELE Room & LobbyRDE ELE Room & LobbyRDE ELE Room & Lobby

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB18310 Sealer on ceiling soffit & on wall 7 16‐Dec‐17 22‐Dec‐17 16‐Dec‐17 22‐Dec‐17 100% 0% ‐85

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18320 RDE ELE Room & Lobby ‐ MEP 2nd fix 14 23‐Dec‐17 08‐Jan‐18 23‐Dec‐17 08‐Jan‐18 35.71% 0% ‐85

AB18330 RDE ELE Room & Lobby ‐ MEP final fix 14 09‐Jan‐18 22‐Jan‐18 09‐Jan‐18 22‐Jan‐18 0% 0% ‐85

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18340 Final coat of paint on wall 3 23‐Jan‐18 25‐Jan‐18 23‐Jan‐18 25‐Jan‐18 0% 0% ‐85

AB18350 Sealer on floor 3 26‐Jan‐18 28‐Jan‐18 26‐Jan‐18 28‐Jan‐18 0% 0% ‐85

AB18360 Door & ironmongeries installaƟon 3 13‐Feb‐18 15‐Feb‐18 13‐Feb‐18 15‐Feb‐18 0% 0% ‐73

ICTICTICTICTICTICTICTICTICTICT

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB18430 Sealer on ceiling soffit & on wall 7 16‐Dec‐17 22‐Dec‐17 16‐Dec‐17 22‐Dec‐17 100% 0% ‐85

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18440 ICT Room ‐ MEP 2nd fix 14 23‐Dec‐17 08‐Jan‐18 23‐Dec‐17 08‐Jan‐18 35.71% 0% ‐85

AB18450 ICT Room ‐ MEP final fix 14 09‐Jan‐18 22‐Jan‐18 09‐Jan‐18 22‐Jan‐18 0% 0% ‐85

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18460 Final coat of paint on wall 3 23‐Jan‐18 25‐Jan‐18 23‐Jan‐18 25‐Jan‐18 0% 0% ‐85

AB18470 Sealer on floor 3 26‐Jan‐18 28‐Jan‐18 26‐Jan‐18 28‐Jan‐18 0% 0% ‐85

AB18480 Door & ironmongeries installaƟon 3 22‐Feb‐18 24‐Feb‐18 22‐Feb‐18 24‐Feb‐18 0% 0% ‐73

Lighting CoLighting Control CentreLighting Control CentreLighting Control CentreLighting Control CentreLighting Control CentreLighting Control CentreLighting Control CentreLighting Control CentreLighting Control Centre

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB18490 Sealer on ceiling soffit & on wall 7 23‐Dec‐17 31‐Dec‐17 23‐Dec‐17 31‐Dec‐17 71.43% 0% ‐85

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB18500 LighƟng Control Centre ‐ MEP 2nd fix 14 02‐Jan‐18 15‐Jan‐18 02‐Jan‐18 15‐Jan‐18 0% 0% ‐85

AB18510 LighƟng Control Centre ‐ MEP 3rd fix 14 16‐Jan‐18 29‐Jan‐18 16‐Jan‐18 29‐Jan‐18 0% 0% ‐85

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB18520 Final coat of paint on wall 3 30‐Jan‐18 01‐Feb‐18 30‐Jan‐18 01‐Feb‐18 0% 0% ‐85

AB18530 Sealer on floor 3 02‐Feb‐18 04‐Feb‐18 02‐Feb‐18 04‐Feb‐18 0% 0% ‐85

AB18540 Door & ironmongeries installaƟon 3 25‐Feb‐18 27‐Feb‐18 25‐Feb‐18 27‐Feb‐18 0% 0% ‐73

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB18020 Steel Post 10 01‐Oct‐17 12‐Oct‐17 01‐Oct‐17 12‐Oct‐17 100% 0% ‐85

AB18030 Blockwall 21 13‐Oct‐17 03‐Nov‐17 13‐Oct‐17 03‐Nov‐17 100% 0% ‐85

AB18040 Wall Plastering 21 04‐Nov‐17 24‐Nov‐17 04‐Nov‐17 24‐Nov‐17 100% 0% ‐85

AB18050 Floor Screeding 14 25‐Nov‐17 08‐Dec‐17 25‐Nov‐17 08‐Dec‐17 100% 0% ‐85

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB54180 MEP 1st fix ‐ LGF Sector G 30 04‐Nov‐17 03‐Dec‐17 04‐Nov‐17 03‐Dec‐17 100% 0% ‐85

AB54190 MEP 2nd fix ‐ LGF Sector G 45 04‐Dec‐17 20‐Jan‐18 04‐Dec‐17 20‐Jan‐18 53.33% 0% ‐85

AB54200 MEP Final fix ‐ LGF Sector G 30 21‐Jan‐18 22‐Feb‐18 21‐Jan‐18 22‐Feb‐18 0% 0% ‐85

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB54210 P&D 1st fix ‐ LGF Sector G 30 04‐Nov‐17 03‐Dec‐17 04‐Nov‐17 03‐Dec‐17 100% 0% ‐85

AB54220 P&D 2nd fix ‐ LGF Sector G 45 04‐Dec‐17 20‐Jan‐18 04‐Dec‐17 20‐Jan‐18 53.33% 0% ‐85

AB54230 P&D Final fix ‐ LGF Sector G 30 21‐Jan‐18 22‐Feb‐18 21‐Jan‐18 22‐Feb‐18 0% 0% ‐85

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB54240 FS 1st fix ‐ LGF Sector G 30 04‐Nov‐17 03‐Dec‐17 04‐Nov‐17 03‐Dec‐17 100% 0% ‐85

AB54250 FS 2nd fix ‐ LGF  Sector G 45 04‐Dec‐17 20‐Jan‐18 04‐Dec‐17 20‐Jan‐18 53.33% 0% ‐85

AB54260 FS Final fix ‐ LGF Sector G 30 21‐Jan‐18 22‐Feb‐18 21‐Jan‐18 22‐Feb‐18 0% 0% ‐85

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB54270 HVAC 1st fix ‐ LGF Sector G 30 04‐Nov‐17 03‐Dec‐17 04‐Nov‐17 03‐Dec‐17 100% 0% ‐85

AB54280 HVAC 2nd fix ‐ LGF Sector G 45 04‐Dec‐17 20‐Jan‐18 04‐Dec‐17 20‐Jan‐18 53.33% 0% ‐85

AB54290 HVAC Final fix ‐ LGF Sector G 30 21‐Jan‐18 22‐Feb‐18 21‐Jan‐18 22‐Feb‐18 0% 0% ‐85

Workshops, Workshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & Offices

Carpark ManCarpark Management OfficeCarpark Management OfficeCarpark Management OfficeCarpark Management OfficeCarpark Management OfficeCarpark Management OfficeCarpark Management OfficeCarpark Management OfficeCarpark Management Office

AB18550 Skim coat, applicaƟon of epoxy paint on wall and sealer on soffit 14 21‐Jan‐18 03‐Feb‐18 21‐Jan‐18 03‐Feb‐18 0% 0% ‐85

LG/F - Zone LLG/F - Zone LGT4 & LGT5 (Sector F)LG/F - Zone LGT4 & LGT5 (Sector F)LG/F - Zone LGT4 & LGT5 (Sector F)LG/F - Zone LGT4 & LGT5 (Sector F)LG/F - Zone LGT4 & LGT5 (Sector F)LG/F - Zone LGT4 & LGT5 (Sector F)LG/F - Zone LGT4 & LGT5 (Sector F)LG/F - Zone LGT4 & LGT5 (Sector F)LG/F - Zone LGT4 & LGT5 (Sector F)

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB22530 Steel Post 14 01‐Oct‐17 16‐Oct‐17 01‐Oct‐17 16‐Oct‐17 100% 0% ‐113

AB22540 Blockwall 14 17‐Oct‐17 31‐Oct‐17 17‐Oct‐17 31‐Oct‐17 100% 0% ‐113

AB22550 Wall Plastering 14 01‐Nov‐17 14‐Nov‐17 01‐Nov‐17 14‐Nov‐17 100% 0% ‐113

AB22560 Floor Screeding 21 15‐Nov‐17 05‐Dec‐17 15‐Nov‐17 05‐Dec‐17 100% 0% ‐113

AB22570 Drywall (MEP consealed items, close up panel) 21 06‐Dec‐17 28‐Dec‐17 06‐Dec‐17 28‐Dec‐17 100% 0% ‐113

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB54330 MEP 1st fix ‐ LGF Sector F 30 01‐Nov‐17 30‐Nov‐17 01‐Nov‐17 30‐Nov‐17 100% 0% ‐113

AB54340 MEP 2nd fix ‐ LGF Sector F 45 01‐Dec‐17 17‐Jan‐18 01‐Dec‐17 17‐Jan‐18 100% 0% ‐113

AB54350 MEP Final fix ‐ LGF Sector F 30 18‐Jan‐18 18‐Feb‐18 18‐Jan‐18 18‐Feb‐18 33.33% 0% ‐113

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB54360 P&D 1st fix ‐ LGF Sector F 30 01‐Nov‐17 30‐Nov‐17 01‐Nov‐17 30‐Nov‐17 100% 0% ‐113

AB54370 P&D 2nd fix ‐ LGF Sector F 45 01‐Dec‐17 17‐Jan‐18 01‐Dec‐17 17‐Jan‐18 100% 0% ‐113

AB54380 P&D Final fix ‐ LGF Sector F 30 18‐Jan‐18 18‐Feb‐18 18‐Jan‐18 18‐Feb‐18 33.33% 0% ‐113

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB54390 FS 1st fix ‐ LGF Sector F 30 01‐Nov‐17 30‐Nov‐17 01‐Nov‐17 30‐Nov‐17 100% 0% ‐113

AB54400 FS 2nd fix ‐ LGF  Sector F 45 01‐Dec‐17 17‐Jan‐18 01‐Dec‐17 17‐Jan‐18 100% 0% ‐113

AB54410 FS Final fix ‐ LGF Sector F 30 18‐Jan‐18 18‐Feb‐18 18‐Jan‐18 18‐Feb‐18 33.33% 0% ‐113

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB54420 HVAC 1st fix ‐ LGF Sector F 30 01‐Nov‐17 30‐Nov‐17 01‐Nov‐17 30‐Nov‐17 100% 0% ‐113

AB54430 HVAC 2nd fix ‐ LGF Sector F 45 01‐Dec‐17 17‐Jan‐18 01‐Dec‐17 17‐Jan‐18 100% 0% ‐113

AB54440 HVAC Final fix ‐ LGF Sector F 30 18‐Jan‐18 18‐Feb‐18 18‐Jan‐18 18‐Feb‐18 33.33% 0% ‐113

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

Extract Fan Extract Fan RoomExtract Fan RoomExtract Fan RoomExtract Fan RoomExtract Fan RoomExtract Fan RoomExtract Fan RoomExtract Fan RoomExtract Fan Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB22660 Concrete plinth and waterproofing works 12 21‐Jan‐18 01‐Feb‐18 21‐Jan‐18 01‐Feb‐18 58.33% 0% ‐113

AB22670 Floor Screeding & wall rendering 7 02‐Feb‐18 08‐Feb‐18 02‐Feb‐18 08‐Feb‐18 0% 0% ‐113

AB22680 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 3 09‐Feb‐18 11‐Feb‐18 09‐Feb‐18 11‐Feb‐18 0% 0% ‐113

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB22690 Extract Fan Room ‐ MEP 2nd fix 14 12‐Feb‐18 28‐Feb‐18 12‐Feb‐18 28‐Feb‐18 0% 0% ‐113

AB22700 Extract Fan Room ‐ Install extracƟon fan 30 01‐Mar‐18 01‐Apr‐18 01‐Mar‐18 01‐Apr‐18 0% 0% ‐113

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB22710 Final coat of paint on wall 3 03‐Apr‐18 06‐Apr‐18 03‐Apr‐18 06‐Apr‐18 0% 0% ‐113

AB22720 Sealer on floor 3 07‐Apr‐18 09‐Apr‐18 07‐Apr‐18 09‐Apr‐18 0% 0% ‐113

AB22730 Door & ironmongeries installaƟon 3 10‐Apr‐18 12‐Apr‐18 10‐Apr‐18 12‐Apr‐18 0% 0% ‐113

CarriagewayCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF RoomCarriageway SEF Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB22740 Sealer on ceiling soffit & on wall 7 12‐Feb‐18 21‐Feb‐18 12‐Feb‐18 21‐Feb‐18 0% 0% ‐113

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB22750 Carriageway SEF Room ‐ MEP 2nd fix 5 22‐Feb‐18 26‐Feb‐18 22‐Feb‐18 26‐Feb‐18 0% 0% ‐113

AB22760 Carriageway SEF Room ‐ MEP final fix 5 27‐Feb‐18 03‐Mar‐18 27‐Feb‐18 03‐Mar‐18 0% 0% ‐113

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB22770 Final coat of paint on wall 3 04‐Mar‐18 06‐Mar‐18 04‐Mar‐18 06‐Mar‐18 0% 0% ‐113

AB22780 Sealer on floor 3 07‐Mar‐18 09‐Mar‐18 07‐Mar‐18 09‐Mar‐18 0% 0% ‐113

AB22790 Door & ironmongeries installaƟon 3 13‐Apr‐18 15‐Apr‐18 13‐Apr‐18 15‐Apr‐18 0% 0% ‐113

Extract Fan Extract Fan CarparkExtract Fan CarparkExtract Fan CarparkExtract Fan CarparkExtract Fan CarparkExtract Fan CarparkExtract Fan CarparkExtract Fan CarparkExtract Fan Carpark

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB22580 Concrete plinth and waterproofing works 12 29‐Dec‐17 10‐Jan‐18 29‐Dec‐17 10‐Jan‐18 100% 0% ‐113

AB22590 Floor Screeding & wall rendering 7 11‐Jan‐18 17‐Jan‐18 11‐Jan‐18 17‐Jan‐18 100% 0% ‐113

AB22600 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 3 18‐Jan‐18 20‐Jan‐18 18‐Jan‐18 20‐Jan‐18 100% 0% ‐113

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB22610 Extract Fan Carpark ‐ MEP 2nd fix 14 21‐Jan‐18 03‐Feb‐18 21‐Jan‐18 03‐Feb‐18 50% 0% ‐113

AB22620 Extract Fan Carpark ‐ MEP final fix 14 04‐Feb‐18 20‐Feb‐18 04‐Feb‐18 20‐Feb‐18 0% 0% ‐113

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB22630 Final coat of paint on wall 3 21‐Feb‐18 23‐Feb‐18 21‐Feb‐18 23‐Feb‐18 0% 0% ‐113

AB22640 Sealer on floor 3 24‐Feb‐18 26‐Feb‐18 24‐Feb‐18 26‐Feb‐18 0% 0% ‐113

AB22650 Door & ironmongeries installaƟon 3 27‐Feb‐18 01‐Mar‐18 27‐Feb‐18 01‐Mar‐18 0% 0% ‐113

LG/F - Zone LLG/F - Zone LGFU1 & LGFU3 (Sector G)LG/F - Zone LGFU1 & LGFU3 (Sector G)LG/F - Zone LGFU1 & LGFU3 (Sector G)LG/F - Zone LGFU1 & LGFU3 (Sector G)LG/F - Zone LGFU1 & LGFU3 (Sector G)LG/F - Zone LGFU1 & LGFU3 (Sector G)LG/F - Zone LGFU1 & LGFU3 (Sector G)LG/F - Zone LGFU1 & LGFU3 (Sector G)LG/F - Zone LGFU1 & LGFU3 (Sector G)

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB21990 Steel Post 14 01‐Oct‐17 16‐Oct‐17 01‐Oct‐17 16‐Oct‐17 100% 0% ‐95

AB22000 Blockwall 14 17‐Oct‐17 31‐Oct‐17 17‐Oct‐17 31‐Oct‐17 100% 0% ‐95

AB22010 Wall Plastering 14 01‐Nov‐17 14‐Nov‐17 01‐Nov‐17 14‐Nov‐17 100% 0% ‐95

AB22020 Floor Screeding 21 15‐Nov‐17 05‐Dec‐17 15‐Nov‐17 05‐Dec‐17 100% 0% ‐95

AB22030 Drywall (MEP consealed items, close up panel) 21 06‐Dec‐17 28‐Dec‐17 06‐Dec‐17 28‐Dec‐17 100% 0% ‐95

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB54570 MEP 1st fix ‐ LGF Sector G 30 01‐Nov‐17 30‐Nov‐17 01‐Nov‐17 30‐Nov‐17 100% 0% ‐95

AB54580 MEP 2nd fix ‐ LGF Sector G 45 01‐Dec‐17 17‐Jan‐18 01‐Dec‐17 17‐Jan‐18 82.22% 0% ‐95

AB54590 MEP Final fix ‐ LGF Sector G 30 18‐Jan‐18 18‐Feb‐18 18‐Jan‐18 18‐Feb‐18 0% 0% ‐95

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB54600 P&D 1st fix ‐ LGF Sector G 30 01‐Nov‐17 30‐Nov‐17 01‐Nov‐17 30‐Nov‐17 100% 0% ‐95
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB54610 P&D 2nd fix ‐ LGF Sector G 45 01‐Dec‐17 17‐Jan‐18 01‐Dec‐17 17‐Jan‐18 82.22% 0% ‐95

AB54620 P&D Final fix ‐ LGF Sector G 30 18‐Jan‐18 18‐Feb‐18 18‐Jan‐18 18‐Feb‐18 0% 0% ‐95

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB54630 FS 1st fix ‐ LGF Sector G 30 01‐Nov‐17 30‐Nov‐17 01‐Nov‐17 30‐Nov‐17 100% 0% ‐95

AB54640 FS 2nd fix ‐ LGF  Sector G 45 01‐Dec‐17 17‐Jan‐18 01‐Dec‐17 17‐Jan‐18 82.22% 0% ‐95

AB54650 FS Final fix ‐ LGF Sector G 30 18‐Jan‐18 18‐Feb‐18 18‐Jan‐18 18‐Feb‐18 0% 0% ‐95

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB54660 HVAC 1st fix ‐ LGF Sector G 30 01‐Nov‐17 30‐Nov‐17 01‐Nov‐17 30‐Nov‐17 100% 0% ‐95

AB54670 HVAC 2nd fix ‐ LGF Sector G 45 01‐Dec‐17 17‐Jan‐18 01‐Dec‐17 17‐Jan‐18 82.22% 0% ‐95

AB54680 HVAC Final fix ‐ LGF Sector G 30 18‐Jan‐18 18‐Feb‐18 18‐Jan‐18 18‐Feb‐18 0% 0% ‐95

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms

M+ Water TaM+ Water TankM+ Water TankM+ Water TankM+ Water TankM+ Water TankM+ Water TankM+ Water TankM+ Water TankM+ Water Tank

AB22190 Waterproofing works & water 12 01‐Oct‐17 14‐Oct‐17 01‐Oct‐17 14‐Oct‐17 100% 0% ‐95

AB22200 Plastering work (inside tank) 10 15‐Oct‐17 24‐Oct‐17 15‐Oct‐17 24‐Oct‐17 100% 0% ‐95

AB22210 Wall & floor Ɵling 14 25‐Oct‐17 08‐Nov‐17 25‐Oct‐17 08‐Nov‐17 100% 0% ‐95

AB22220 ApplicaƟon of sealer on soffit (outside tank) 7 09‐Nov‐17 15‐Nov‐17 09‐Nov‐17 15‐Nov‐17 100% 0% ‐95

AB22230 Cat ladder 7 16‐Nov‐17 22‐Nov‐17 16‐Nov‐17 22‐Nov‐17 100% 0% ‐95

AB22240 Hatch cover 7 23‐Nov‐17 29‐Nov‐17 23‐Nov‐17 29‐Nov‐17 100% 0% ‐95

RDE Stair PRDE Stair Pressurization RoomRDE Stair Pressurization RoomRDE Stair Pressurization RoomRDE Stair Pressurization RoomRDE Stair Pressurization RoomRDE Stair Pressurization RoomRDE Stair Pressurization RoomRDE Stair Pressurization RoomRDE Stair Pressurization Room

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB22040 Sealer on ceiling soffit & epoxy paint on wall 7 29‐Dec‐17 05‐Jan‐18 29‐Dec‐17 05‐Jan‐18 100% 0% ‐95

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB22050 RDE Stair PressurizaƟon Room ‐ MEP 2nd fix 14 06‐Jan‐18 19‐Jan‐18 06‐Jan‐18 19‐Jan‐18 28.57% 0% ‐95

AB22060 RDE Stair PressurizaƟon Room ‐ MEP final fix 30 20‐Jan‐18 21‐Feb‐18 20‐Jan‐18 21‐Feb‐18 0% 0% ‐95

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB22070 Final coat of paint on wall 3 22‐Feb‐18 24‐Feb‐18 22‐Feb‐18 24‐Feb‐18 0% 0% ‐95

AB22080 Polyurethane on floor 3 25‐Feb‐18 27‐Feb‐18 25‐Feb‐18 27‐Feb‐18 0% 0% ‐95

AB22090 Door & ironmongeries installaƟon 3 28‐Feb‐18 02‐Mar‐18 28‐Feb‐18 02‐Mar‐18 0% 0% ‐95

LV Switch RLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch Room

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB22100 Construct plinth 5 06‐Jan‐18 10‐Jan‐18 06‐Jan‐18 10‐Jan‐18 80% 0% ‐95

AB22110 Wall rendering 9 10‐Dec‐17 18‐Dec‐17 26‐Aug‐17 A 31‐Aug‐17 A 0% 100% 41

AB22120 Wall Ɵling (1.5m high) 10 01‐Oct‐17 12‐Oct‐17 01‐Oct‐17 12‐Oct‐17 0% 0% 10

AB22130 Floor screeding 4 13‐Oct‐17 16‐Oct‐17 13‐Oct‐17 16‐Oct‐17 0% 0% 10

AB22140 Sealer on ceiling soffit & applicaƟon of epoxy paint on wall 7 23‐Sep‐17 29‐Sep‐17 01‐Sep‐17 A 01‐Oct‐17 0% 0% 30

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB22150 LV Switch Room ‐ MEP 2nd fix 14 01‐Oct‐17 17‐Oct‐17 01‐Oct‐17 17‐Oct‐17 0% 0% 30

AB22160 LV Switch Room ‐ LV Switchboard site test 8 17‐Oct‐17 25‐Oct‐17 17‐Oct‐17 25‐Oct‐17 0% 0% 30

AB22165 LV Switch Room ‐ Install LV  Switchboard 60 25‐Oct‐17 27‐Dec‐17 25‐Oct‐17 27‐Dec‐17 0% 0% 30

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB22170 Final coat of paint on wall 3 27‐Dec‐17 30‐Dec‐17 27‐Dec‐17 30‐Dec‐17 0% 0% 30

ICT Riser RoICT Riser RoomICT Riser RoomICT Riser RoomICT Riser RoomICT Riser RoomICT Riser RoomICT Riser RoomICT Riser RoomICT Riser Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB22260 Sealer on ceiling soffit & epoxy paint on wall 7 01‐Oct‐17 10‐Oct‐17 01‐Oct‐17 10‐Oct‐17 0% 0% 30

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB22270 ICT Riser Room ‐ MEP 2nd fix 14 10‐Oct‐17 24‐Oct‐17 10‐Oct‐17 24‐Oct‐17 0% 0% 30
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB22280 ICT Riser Room ‐ MEP final fix 14 24‐Oct‐17 08‐Nov‐17 24‐Oct‐17 08‐Nov‐17 0% 0% 30

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB22290 Final coat of paint on wall 3 08‐Nov‐17 11‐Nov‐17 08‐Nov‐17 11‐Nov‐17 0% 0% 30

AB22300 Polyurethane on floor 3 11‐Nov‐17 14‐Nov‐17 11‐Nov‐17 14‐Nov‐17 0% 0% 30

ELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV RoomELV Room

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

AB22320 Sealer on ceiling soffit & epoxy paint on wall 7 10‐Oct‐17 17‐Oct‐17 10‐Oct‐17 17‐Oct‐17 0% 0% 30

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB22330 ELV Room ‐ MEP 2nd fix 14 17‐Oct‐17 01‐Nov‐17 17‐Oct‐17 01‐Nov‐17 0% 0% 30

AB22340 ELV Room ‐ Install ELV System 30 01‐Nov‐17 01‐Dec‐17 01‐Nov‐17 01‐Dec‐17 0% 0% 30

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB22350 Final coat of paint on wall 3 01‐Dec‐17 04‐Dec‐17 01‐Dec‐17 04‐Dec‐17 0% 0% 30

AB22360 Polyurethane on floor 3 04‐Dec‐17 07‐Dec‐17 04‐Dec‐17 07‐Dec‐17 0% 0% 30

MEP RoomMEP RoomMEP RoomMEP RoomMEP RoomMEP RoomMEP RoomMEP RoomMEP RoomMEP Room

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB22380 Sealer on ceiling soffit & epoxy paint on wall 7 17‐Oct‐17 24‐Oct‐17 17‐Oct‐17 24‐Oct‐17 0% 0% 30

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB22390 MEP Room ‐ MEP 2nd fix 14 24‐Oct‐17 08‐Nov‐17 24‐Oct‐17 08‐Nov‐17 0% 0% 30

AB22400 MEP Room ‐ MEP final fix 30 08‐Nov‐17 08‐Dec‐17 08‐Nov‐17 08‐Dec‐17 0% 0% 30

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB22410 Final coat of paint on wall 3 08‐Dec‐17 11‐Dec‐17 08‐Dec‐17 11‐Dec‐17 0% 0% 30

AB22420 Polyurethane on floor 3 11‐Dec‐17 14‐Dec‐17 11‐Dec‐17 14‐Dec‐17 0% 0% 30

M+ Podium ABM+ Podium ABWF & BS InstallationM+ Podium ABWF & BS InstallationM+ Podium ABWF & BS InstallationM+ Podium ABWF & BS InstallationM+ Podium ABWF & BS InstallationM+ Podium ABWF & BS InstallationM+ Podium ABWF & BS InstallationM+ Podium ABWF & BS InstallationM+ Podium ABWF & BS Installation

G/F - Zone A1G/F - Zone A1 (Sector C)G/F - Zone A1 (Sector C)G/F - Zone A1 (Sector C)G/F - Zone A1 (Sector C)G/F - Zone A1 (Sector C)G/F - Zone A1 (Sector C)G/F - Zone A1 (Sector C)G/F - Zone A1 (Sector C)G/F - Zone A1 (Sector C)

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB23780 Wall Plastering 7 17‐Nov‐17 23‐Nov‐17 17‐Nov‐17 23‐Nov‐17 100% 0% ‐117

AB23790 Drywall (MEP consealed items, close up panel) 14 24‐Nov‐17 07‐Dec‐17 24‐Nov‐17 07‐Dec‐17 100% 0% ‐117

AB23800 Floor Screeding 14 08‐Dec‐17 21‐Dec‐17 08‐Dec‐17 21‐Dec‐17 100% 0% ‐117

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB54930 MEP 1st fix ‐ GF Sector C 30 17‐Nov‐17 16‐Dec‐17 17‐Nov‐17 16‐Dec‐17 100% 0% ‐117

AB54940 MEP 2nd fix ‐ GF Sector C 45 17‐Dec‐17 02‐Feb‐18 17‐Dec‐17 02‐Feb‐18 95.56% 0% ‐117

AB54950 MEP Final fix ‐ GF Sector C 30 03‐Feb‐18 07‐Mar‐18 03‐Feb‐18 07‐Mar‐18 0% 0% ‐117

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB54960 P&D 1st fix ‐ GF Sector C 30 17‐Nov‐17 16‐Dec‐17 17‐Nov‐17 16‐Dec‐17 100% 0% ‐117

AB54970 P&D 2nd fix ‐ GF Sector C 45 17‐Dec‐17 02‐Feb‐18 17‐Dec‐17 02‐Feb‐18 95.56% 0% ‐117

AB54980 P&D Final fix ‐ GF Sector C 30 03‐Feb‐18 07‐Mar‐18 03‐Feb‐18 07‐Mar‐18 0% 0% ‐117

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB54990 FS 1st fix ‐ GF Sector C 30 17‐Nov‐17 16‐Dec‐17 17‐Nov‐17 16‐Dec‐17 100% 0% ‐117

AB55000 FS 2nd fix ‐ GF Sector C 45 17‐Dec‐17 02‐Feb‐18 17‐Dec‐17 02‐Feb‐18 95.56% 0% ‐117

AB55010 FS Final fix ‐ GF Sector C 30 03‐Feb‐18 07‐Mar‐18 03‐Feb‐18 07‐Mar‐18 0% 0% ‐117

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB55020 HVAC 1st fix ‐ GF Sector C 30 17‐Nov‐17 16‐Dec‐17 17‐Nov‐17 16‐Dec‐17 100% 0% ‐117

AB55030 HVAC 2nd fix ‐ GF Sector C 45 17‐Dec‐17 02‐Feb‐18 17‐Dec‐17 02‐Feb‐18 95.56% 0% ‐117

AB55040 HVAC Final fix ‐ GF Sector C 30 03‐Feb‐18 07‐Mar‐18 03‐Feb‐18 07‐Mar‐18 0% 0% ‐117

PlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantroomsPlantrooms
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
MEP RoomsMEP RoomsMEP RoomsMEP RoomsMEP RoomsMEP RoomsMEP RoomsMEP RoomsMEP RoomsMEP Rooms

Builder's WBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's WorkBuilder's Work

AB23810 Sealer on ceiling soffit & epoxy paint on wall 7 22‐Dec‐17 30‐Dec‐17 22‐Dec‐17 30‐Dec‐17 100% 0% ‐117

BS InstallaBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

AB23820 MEP Room ‐ MEP 2nd fix 14 31‐Dec‐17 14‐Jan‐18 31‐Dec‐17 14‐Jan‐18 100% 0% ‐117

AB23830 MEP Room ‐ MEP final fix 14 15‐Jan‐18 28‐Jan‐18 15‐Jan‐18 28‐Jan‐18 100% 0% ‐117

Final FinisFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

AB23840 Final coat of paint on wall 3 29‐Jan‐18 31‐Jan‐18 29‐Jan‐18 31‐Jan‐18 100% 0% ‐117

AB23850 Sealer on floor 3 01‐Feb‐18 03‐Feb‐18 01‐Feb‐18 03‐Feb‐18 0% 0% ‐117

AB23860 Door & ironmongeries installaƟon 3 04‐Feb‐18 06‐Feb‐18 04‐Feb‐18 06‐Feb‐18 0% 0% ‐117

Workshops, Workshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & OfficesWorkshops, Storages & Offices

StorageStorageStorageStorageStorageStorageStorageStorageStorageStorage

AB23870 ApplicaƟon of sealer on wall, soffit and floor 7 22‐Dec‐17 30‐Dec‐17 22‐Dec‐17 30‐Dec‐17 100% 0% ‐117

AB23880 Door & ironmongeries installaƟon 7 31‐Dec‐17 07‐Jan‐18 31‐Dec‐17 07‐Jan‐18 0% 0% ‐86

Temporary ETemporary Exhibition 1a & 1bTemporary Exhibition 1a & 1bTemporary Exhibition 1a & 1bTemporary Exhibition 1a & 1bTemporary Exhibition 1a & 1bTemporary Exhibition 1a & 1bTemporary Exhibition 1a & 1bTemporary Exhibition 1a & 1bTemporary Exhibition 1a & 1b

AB23900 Skim coat, applicaƟon of emulsion paint on wall & sealer on floor 30 03‐Feb‐18 07‐Mar‐18 03‐Feb‐18 07‐Mar‐18 0% 0% ‐72

AB23920 Oak planks & floor grilles installaƟon 30 20‐Feb‐18 21‐Mar‐18 20‐Feb‐18 21‐Mar‐18 0% 0% ‐72

1/F - Zone A2 1/F - Zone A2 (Sector C)1/F - Zone A2 (Sector C)1/F - Zone A2 (Sector C)1/F - Zone A2 (Sector C)1/F - Zone A2 (Sector C)1/F - Zone A2 (Sector C)1/F - Zone A2 (Sector C)1/F - Zone A2 (Sector C)1/F - Zone A2 (Sector C)

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB25420 Maintenance plaƞorm @ 1M/F Sector C complete 0 17‐Dec‐17 17‐Dec‐17 100% 0% ‐85

AB25430 Wall Plastering 14 18‐Dec‐17 03‐Jan‐18 18‐Dec‐17 03‐Jan‐18 71.43% 0% ‐85

AB25440 Drywall (MEP consealed items, close up panel) 21 04‐Jan‐18 24‐Jan‐18 04‐Jan‐18 24‐Jan‐18 0% 0% ‐85

AB25450 Floor Screeding 21 25‐Jan‐18 14‐Feb‐18 25‐Jan‐18 14‐Feb‐18 0% 0% ‐85

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB55410 MEP 1st fix ‐ 1F Sector C 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 33.33% 0% ‐85

AB55420 MEP 2nd fix ‐ 1F Sector C 30 20‐Jan‐18 21‐Feb‐18 20‐Jan‐18 21‐Feb‐18 0% 0% ‐85

AB55430 MEP Final fix ‐ 1F Sector C 30 22‐Feb‐18 23‐Mar‐18 22‐Feb‐18 23‐Mar‐18 0% 0% ‐85

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB55440 P&D 1st fix ‐ 1F Sector C 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 33.33% 0% ‐85

AB55450 P&D 2nd fix ‐ 1F Sector C 30 20‐Jan‐18 21‐Feb‐18 20‐Jan‐18 21‐Feb‐18 0% 0% ‐85

AB55460 P&D Final fix ‐ 1F Sector C 30 22‐Feb‐18 23‐Mar‐18 22‐Feb‐18 23‐Mar‐18 0% 0% ‐85

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB55470 FS 1st fix ‐ 1F Sector C 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 33.33% 0% ‐85

AB55480 FS 2nd fix ‐ 1F Sector C 30 20‐Jan‐18 21‐Feb‐18 20‐Jan‐18 21‐Feb‐18 0% 0% ‐85

AB55490 FS Final fix ‐ 1F Sector C 30 22‐Feb‐18 23‐Mar‐18 22‐Feb‐18 23‐Mar‐18 0% 0% ‐85

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB55500 HVAC 1st fix ‐ 1F Sector C 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 33.33% 0% ‐85

AB55510 HVAC 2nd fix ‐ 1F Sector C 30 20‐Jan‐18 21‐Feb‐18 20‐Jan‐18 21‐Feb‐18 0% 0% ‐85

AB55520 HVAC Final fix ‐ 1F Sector C 30 22‐Feb‐18 23‐Mar‐18 22‐Feb‐18 23‐Mar‐18 0% 0% ‐85

1M/F - Zone H1M/F - Zone H (Sector B)1M/F - Zone H (Sector B)1M/F - Zone H (Sector B)1M/F - Zone H (Sector B)1M/F - Zone H (Sector B)1M/F - Zone H (Sector B)1M/F - Zone H (Sector B)1M/F - Zone H (Sector B)1M/F - Zone H (Sector B)

AB26680 Maintenance plaƞorm installaƟon 70 01‐Feb‐18 18‐Apr‐18 01‐Feb‐18 18‐Apr‐18 0% 0% ‐75

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB55770 MEP 1st fix ‐ 1MF Sector A 30 01‐Feb‐18 05‐Mar‐18 01‐Feb‐18 05‐Mar‐18 0% 0% ‐80

AB55780 MEP 2nd fix ‐ 1MF Sector A 45 06‐Mar‐18 23‐Apr‐18 06‐Mar‐18 23‐Apr‐18 0% 0% ‐80
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB55800 P&D 1st fix ‐ 1MF Sector A 30 01‐Feb‐18 05‐Mar‐18 01‐Feb‐18 05‐Mar‐18 0% 0% ‐80

AB55810 P&D 2nd fix ‐ 1MF Sector A 45 06‐Mar‐18 23‐Apr‐18 06‐Mar‐18 23‐Apr‐18 0% 0% ‐80

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB55830 FS 1st fix ‐ 1MF Sector A 30 01‐Feb‐18 05‐Mar‐18 01‐Feb‐18 05‐Mar‐18 0% 0% ‐80

AB55840 FS 2nd fix ‐ 1MF Sector A 45 06‐Mar‐18 23‐Apr‐18 06‐Mar‐18 23‐Apr‐18 0% 0% ‐80

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB55860 HVAC 1st fix ‐ 1MF Sector A 30 01‐Feb‐18 05‐Mar‐18 01‐Feb‐18 05‐Mar‐18 0% 0% ‐80

AB55870 HVAC 2nd fix ‐ 1MF Sector A 45 06‐Mar‐18 23‐Apr‐18 06‐Mar‐18 23‐Apr‐18 0% 0% ‐80

1M/F - Zone A1M/F - Zone A2 (Sector C)1M/F - Zone A2 (Sector C)1M/F - Zone A2 (Sector C)1M/F - Zone A2 (Sector C)1M/F - Zone A2 (Sector C)1M/F - Zone A2 (Sector C)1M/F - Zone A2 (Sector C)1M/F - Zone A2 (Sector C)1M/F - Zone A2 (Sector C)

AB26400 Maintenance plaƞorm installaƟon 75 01‐Oct‐17 17‐Dec‐17 01‐Oct‐17 17‐Dec‐17 100% 0% ‐85

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB55890 MEP 1st fix ‐ 1MF Sector A 30 01‐Oct‐17 02‐Nov‐17 01‐Oct‐17 02‐Nov‐17 100% 0% ‐85

AB55900 MEP 2nd fix ‐ 1MF Sector A 45 03‐Nov‐17 17‐Dec‐17 03‐Nov‐17 17‐Dec‐17 100% 0% ‐85

AB55910 MEP Final fix ‐ 1MF Sector A 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 33.33% 0% ‐85

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB55920 P&D 1st fix ‐ 1MF Sector A 30 01‐Oct‐17 02‐Nov‐17 01‐Oct‐17 02‐Nov‐17 100% 0% ‐85

AB55930 P&D 2nd fix ‐ 1MF Sector A 45 03‐Nov‐17 17‐Dec‐17 03‐Nov‐17 17‐Dec‐17 100% 0% ‐85

AB55940 P&D Final fix ‐ 1MF Sector A 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 33.33% 0% ‐85

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB55950 FS 1st fix ‐ 1MF Sector A 30 01‐Oct‐17 02‐Nov‐17 01‐Oct‐17 02‐Nov‐17 100% 0% ‐85

AB55960 FS 2nd fix ‐ 1MF Sector A 45 03‐Nov‐17 17‐Dec‐17 03‐Nov‐17 17‐Dec‐17 100% 0% ‐85

AB55970 FS Final fix ‐ 1MF Sector A 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 33.33% 0% ‐85

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB55980 HVAC 1st fix ‐ 1MF Sector A 30 01‐Oct‐17 02‐Nov‐17 01‐Oct‐17 02‐Nov‐17 100% 0% ‐85

AB55990 HVAC 2nd fix ‐ 1MF Sector A 45 03‐Nov‐17 17‐Dec‐17 03‐Nov‐17 17‐Dec‐17 100% 0% ‐85

AB56000 HVAC Final fix ‐ 1MF Sector A 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 33.33% 0% ‐85

2/F - Zone A5 2/F - Zone A5 (Sector C)2/F - Zone A5 (Sector C)2/F - Zone A5 (Sector C)2/F - Zone A5 (Sector C)2/F - Zone A5 (Sector C)2/F - Zone A5 (Sector C)2/F - Zone A5 (Sector C)2/F - Zone A5 (Sector C)2/F - Zone A5 (Sector C)

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB27860 Wall Plastering 21 04‐Jan‐18 24‐Jan‐18 04‐Jan‐18 24‐Jan‐18 0% 0% ‐89

AB27870 Floor Screeding 21 25‐Jan‐18 14‐Feb‐18 25‐Jan‐18 14‐Feb‐18 0% 0% ‐89

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB56370 MEP 1st fix ‐ 2F Sector C 30 04‐Jan‐18 02‐Feb‐18 04‐Jan‐18 02‐Feb‐18 0% 0% ‐89

AB56380 MEP 2nd fix ‐ 2F Sector C 45 03‐Feb‐18 22‐Mar‐18 03‐Feb‐18 22‐Mar‐18 0% 0% ‐89

AB56390 MEP Final fix ‐ 2F Sector C 30 23‐Mar‐18 25‐Apr‐18 23‐Mar‐18 25‐Apr‐18 0% 0% ‐89

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB56400 P&D 1st fix ‐ 2F Sector C 30 04‐Jan‐18 02‐Feb‐18 04‐Jan‐18 02‐Feb‐18 0% 0% ‐89

AB56410 P&D 2nd fix ‐ 2F Sector C 45 03‐Feb‐18 22‐Mar‐18 03‐Feb‐18 22‐Mar‐18 0% 0% ‐89

AB56420 P&D Final fix ‐ 2F Sector C 30 23‐Mar‐18 25‐Apr‐18 23‐Mar‐18 25‐Apr‐18 0% 0% ‐89

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB56430 FS 1st fix ‐ 2F Sector C 30 04‐Jan‐18 02‐Feb‐18 04‐Jan‐18 02‐Feb‐18 0% 0% ‐89

AB56440 FS 2nd fix ‐ 2F Sector C 45 03‐Feb‐18 22‐Mar‐18 03‐Feb‐18 22‐Mar‐18 0% 0% ‐89

AB56450 FS Final fix ‐ 2F Sector C 30 23‐Mar‐18 25‐Apr‐18 23‐Mar‐18 25‐Apr‐18 0% 0% ‐89

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

AB55910

AB55940

AB55970

AB56000

AB27870

Data Date: 30-Sep-17
Layout Name: 01) CMWP - 3MRP (M24)
File Name: Five Weeks Rolling Programme (5WRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September Page 61 of 86



Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
AB56460 HVAC 1st fix ‐ 2F Sector C 30 04‐Jan‐18 02‐Feb‐18 04‐Jan‐18 02‐Feb‐18 0% 0% ‐89

AB56470 HVAC 2nd fix ‐ 2F Sector C 45 03‐Feb‐18 22‐Mar‐18 03‐Feb‐18 22‐Mar‐18 0% 0% ‐89

AB56480 HVAC Final fix ‐ 2F Sector C 30 23‐Mar‐18 25‐Apr‐18 23‐Mar‐18 25‐Apr‐18 0% 0% ‐89

Gallery, ExhiGallery, Exhibition, Rooms, PlazaGallery, Exhibition, Rooms, PlazaGallery, Exhibition, Rooms, PlazaGallery, Exhibition, Rooms, PlazaGallery, Exhibition, Rooms, PlazaGallery, Exhibition, Rooms, PlazaGallery, Exhibition, Rooms, PlazaGallery, Exhibition, Rooms, PlazaGallery, Exhibition, Rooms, Plaza

First Aid RoFirst Aid RoomFirst Aid RoomFirst Aid RoomFirst Aid RoomFirst Aid RoomFirst Aid RoomFirst Aid RoomFirst Aid RoomFirst Aid Room

AB27940 Wall Ɵling 7 23‐Mar‐18 29‐Mar‐18 23‐Mar‐18 29‐Mar‐18 0% 0% ‐89

AB27950 Skim coat, applicaƟon of emulsion paint on ceiling 7 01‐Apr‐18 09‐Apr‐18 01‐Apr‐18 09‐Apr‐18 0% 0% ‐89

Gallery 5 & Gallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2cGallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2cGallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2cGallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2cGallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2cGallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2cGallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2cGallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2cGallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2c

AB27890 Skim coat & applicaƟon of emulsion paint on wall & soffit 60 23‐Mar‐18 27‐May‐18 23‐Mar‐18 27‐May‐18 0% 0% ‐89

2/F - Zone F (2/F - Zone F (Sector D)2/F - Zone F (Sector D)2/F - Zone F (Sector D)2/F - Zone F (Sector D)2/F - Zone F (Sector D)2/F - Zone F (Sector D)2/F - Zone F (Sector D)2/F - Zone F (Sector D)2/F - Zone F (Sector D)

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB28080 Steel Post 14 25‐Jan‐18 07‐Feb‐18 25‐Jan‐18 07‐Feb‐18 0% 0% ‐47

AB28090 Blockwall 14 08‐Feb‐18 24‐Feb‐18 08‐Feb‐18 24‐Feb‐18 0% 0% ‐47

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB56490 MEP 1st fix ‐ 2F Sector D 30 25‐Jan‐18 26‐Feb‐18 25‐Jan‐18 26‐Feb‐18 0% 0% ‐47

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB56520 P&D 1st fix ‐ 2F Sector D 30 25‐Jan‐18 26‐Feb‐18 25‐Jan‐18 26‐Feb‐18 0% 0% ‐47

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB56550 FS 1st fix ‐ 2F Sector D 30 25‐Jan‐18 26‐Feb‐18 25‐Jan‐18 26‐Feb‐18 0% 0% ‐47

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB56580 HVAC 1st fix ‐ 2F Sector D 30 25‐Jan‐18 26‐Feb‐18 25‐Jan‐18 26‐Feb‐18 0% 0% ‐47

3/F - Zone M (3/F - Zone M (Sector C) - Tower Footprint3/F - Zone M (Sector C) - Tower Footprint3/F - Zone M (Sector C) - Tower Footprint3/F - Zone M (Sector C) - Tower Footprint3/F - Zone M (Sector C) - Tower Footprint3/F - Zone M (Sector C) - Tower Footprint3/F - Zone M (Sector C) - Tower Footprint3/F - Zone M (Sector C) - Tower Footprint3/F - Zone M (Sector C) - Tower Footprint

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB28650 Blockwall 10 01‐Oct‐17 12‐Oct‐17 01‐Oct‐17 12‐Oct‐17 100% 0% ‐88

AB28660 Wall Plastering 14 13‐Oct‐17 26‐Oct‐17 13‐Oct‐17 26‐Oct‐17 100% 0% ‐88

AB28670 Drywall (MEP consealed items, close up panel) 14 27‐Oct‐17 10‐Nov‐17 27‐Oct‐17 10‐Nov‐17 100% 0% ‐88

AB28680 Floor Screeding 14 11‐Nov‐17 24‐Nov‐17 11‐Nov‐17 24‐Nov‐17 100% 0% ‐88

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB56790 MEP 1st fix ‐ 3F Sector C 30 01‐Oct‐17 02‐Nov‐17 01‐Oct‐17 02‐Nov‐17 100% 0% ‐88

AB56800 MEP 2nd fix ‐ 3F Sector C 45 03‐Nov‐17 17‐Dec‐17 03‐Nov‐17 17‐Dec‐17 100% 0% ‐88

AB56810 MEP Final fix ‐ 3F Sector C 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 43.33% 0% ‐88

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB56820 P&D 1st fix ‐ 3F Sector C 30 01‐Oct‐17 02‐Nov‐17 01‐Oct‐17 02‐Nov‐17 100% 0% ‐88

AB56830 P&D 2nd fix ‐ 3F Sector C 45 03‐Nov‐17 17‐Dec‐17 03‐Nov‐17 17‐Dec‐17 100% 0% ‐88

AB56840 P&D Final fix ‐ 3F Sector C 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 43.33% 0% ‐88

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB56850 FS 1st fix ‐ 3F Sector C 30 01‐Oct‐17 02‐Nov‐17 01‐Oct‐17 02‐Nov‐17 100% 0% ‐88

AB56860 FS 2nd fix ‐ 3F Sector C 45 03‐Nov‐17 17‐Dec‐17 03‐Nov‐17 17‐Dec‐17 100% 0% ‐88

AB56870 FS Final fix ‐ 3F Sector C 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 43.33% 0% ‐88

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB56880 HVAC 1st fix ‐ 3F Sector C 30 01‐Oct‐17 02‐Nov‐17 01‐Oct‐17 02‐Nov‐17 100% 0% ‐88

AB56890 HVAC 2nd fix ‐ 3F Sector C 45 03‐Nov‐17 17‐Dec‐17 03‐Nov‐17 17‐Dec‐17 100% 0% ‐88

AB56900 HVAC Final fix ‐ 3F Sector C 30 18‐Dec‐17 19‐Jan‐18 18‐Dec‐17 19‐Jan‐18 43.33% 0% ‐88

Kitchen & CaKitchen & CafeKitchen & CafeKitchen & CafeKitchen & CafeKitchen & CafeKitchen & CafeKitchen & CafeKitchen & CafeKitchen & Cafe
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24 25 26 27 28

September October November December January

AB56810

AB56840

AB56870

AB56900

Data Date: 30-Sep-17
Layout Name: 01) CMWP - 3MRP (M24)
File Name: Five Weeks Rolling Programme (5WRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September Page 62 of 86



Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Warming KiWarming KitchenWarming KitchenWarming KitchenWarming KitchenWarming KitchenWarming KitchenWarming KitchenWarming KitchenWarming Kitchen

AB28700 Oak slats framework/suspension on ceiling installaƟon 7 18‐Dec‐17 24‐Dec‐17 18‐Dec‐17 24‐Dec‐17 100% 0% ‐88

AB28710 MEP dropper 7 27‐Dec‐17 03‐Jan‐18 27‐Dec‐17 03‐Jan‐18 85.71% 0% ‐88

AB28720 Oak slats installaƟon 7 04‐Jan‐18 10‐Jan‐18 04‐Jan‐18 10‐Jan‐18 0% 0% ‐88

AB28740 Floor Ɵling 7 11‐Jan‐18 17‐Jan‐18 11‐Jan‐18 17‐Jan‐18 0% 0% ‐88

Museum CaMuseum Cafe 2Museum Cafe 2Museum Cafe 2Museum Cafe 2Museum Cafe 2Museum Cafe 2Museum Cafe 2Museum Cafe 2Museum Cafe 2

AB28770 Oak slats framework/suspension on ceiling installaƟon 21 18‐Jan‐18 07‐Feb‐18 18‐Jan‐18 07‐Feb‐18 0% 0% ‐88

AB28780 MEP dropper 10 08‐Feb‐18 20‐Feb‐18 08‐Feb‐18 20‐Feb‐18 0% 0% ‐88

AB28790 Oak slats installaƟon 14 21‐Feb‐18 06‐Mar‐18 21‐Feb‐18 06‐Mar‐18 0% 0% ‐88

AB28800 ApplicaƟon of dust sealer on wall 11 07‐Mar‐18 17‐Mar‐18 07‐Mar‐18 17‐Mar‐18 0% 0% ‐88

AB28820 Oak planks on floor installaƟon (incl.  framework) 20 18‐Mar‐18 10‐Apr‐18 18‐Mar‐18 10‐Apr‐18 0% 0% ‐88

3/F - Zone F (3/F - Zone F (Sector D) - Tower Footprint3/F - Zone F (Sector D) - Tower Footprint3/F - Zone F (Sector D) - Tower Footprint3/F - Zone F (Sector D) - Tower Footprint3/F - Zone F (Sector D) - Tower Footprint3/F - Zone F (Sector D) - Tower Footprint3/F - Zone F (Sector D) - Tower Footprint3/F - Zone F (Sector D) - Tower Footprint3/F - Zone F (Sector D) - Tower Footprint

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

AB29130 Blockwall 10 25‐Jan‐18 03‐Feb‐18 25‐Jan‐18 03‐Feb‐18 0% 0% ‐47

AB29140 Wall Plastering 14 04‐Feb‐18 20‐Feb‐18 04‐Feb‐18 20‐Feb‐18 0% 0% ‐47

General BS IGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS InstallationGeneral BS Installation

Electrical SyElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical SystemElectrical System

AB56670 MEP 1st fix ‐ 3F Sector D 30 25‐Jan‐18 26‐Feb‐18 25‐Jan‐18 26‐Feb‐18 0% 0% ‐47

Plumbing &Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

AB56700 P&D 1st fix ‐ 3F Sector D 30 25‐Jan‐18 26‐Feb‐18 25‐Jan‐18 26‐Feb‐18 0% 0% ‐47

FS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS SystemFS System

AB56730 FS 1st fix ‐ 3F Sector D 30 25‐Jan‐18 26‐Feb‐18 25‐Jan‐18 26‐Feb‐18 0% 0% ‐47

HVAC SysteHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC SystemHVAC System

AB56760 HVAC 1st fix ‐ 3F Sector D 30 25‐Jan‐18 26‐Feb‐18 25‐Jan‐18 26‐Feb‐18 0% 0% ‐47

M+ Tower ABWM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS Installation

M+ Tower ABWM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS InstallationM+ Tower ABWF & BS Installation

General BuilGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' WorkGeneral Builders' Work

A22780 3/F Builders' Works 50 04‐Jan‐18 25‐Feb‐18 04‐Jan‐18 25‐Feb‐18 0% 0% ‐43

A22790 4/F Builders' Works 50 11‐Jan‐18 04‐Mar‐18 11‐Jan‐18 04‐Mar‐18 0% 0% ‐43

A22800 5/F Builders' Works 50 18‐Jan‐18 11‐Mar‐18 18‐Jan‐18 11‐Mar‐18 0% 0% ‐43

A22810 6/F Builders' Works 50 25‐Jan‐18 18‐Mar‐18 25‐Jan‐18 18‐Mar‐18 0% 0% ‐43

A22820 7/F Builders' Works 50 01‐Feb‐18 25‐Mar‐18 01‐Feb‐18 25‐Mar‐18 0% 0% ‐43

A22830 8/F Builders' Works 50 08‐Feb‐18 04‐Apr‐18 08‐Feb‐18 04‐Apr‐18 0% 0% ‐43

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A39370 3/F Building Services 135 11‐Jan‐18 03‐Jun‐18 11‐Jan‐18 03‐Jun‐18 0% 0% ‐43

A39380 4/F Building Services 135 18‐Jan‐18 10‐Jun‐18 18‐Jan‐18 10‐Jun‐18 0% 0% ‐43

A39390 5/F Building Services 135 25‐Jan‐18 17‐Jun‐18 25‐Jan‐18 17‐Jun‐18 0% 0% ‐43

A39400 6/F Building Services 135 01‐Feb‐18 25‐Jun‐18 01‐Feb‐18 25‐Jun‐18 0% 0% ‐43

A39410 7/F Building Services 135 08‐Feb‐18 03‐Jul‐18 08‐Feb‐18 03‐Jul‐18 0% 0% ‐43

Critical PlantCritical Plant Rooms InstallationCritical Plant Rooms InstallationCritical Plant Rooms InstallationCritical Plant Rooms InstallationCritical Plant Rooms InstallationCritical Plant Rooms InstallationCritical Plant Rooms InstallationCritical Plant Rooms InstallationCritical Plant Rooms Installation

A38560 3/F Plant Room Finishes 60 03‐Feb‐18 10‐Apr‐18 03‐Feb‐18 10‐Apr‐18 0% 0% ‐43

A38570 4/F Plant Room Finishes 60 10‐Feb‐18 17‐Apr‐18 10‐Feb‐18 17‐Apr‐18 0% 0% ‐43

CSF ABWF & BCSF ABWF & BS InstallationCSF ABWF & BS InstallationCSF ABWF & BS InstallationCSF ABWF & BS InstallationCSF ABWF & BS InstallationCSF ABWF & BS InstallationCSF ABWF & BS InstallationCSF ABWF & BS InstallationCSF ABWF & BS Installation

A23950 CSF Structure Complete 0 20‐Feb‐18 20‐Feb‐18 0% 0% ‐96

Internal FinishInternal FinishesInternal FinishesInternal FinishesInternal FinishesInternal FinishesInternal FinishesInternal FinishesInternal FinishesInternal Finishes

Critical PlantCritical Plant Room Builders' WorksCritical Plant Room Builders' WorksCritical Plant Room Builders' WorksCritical Plant Room Builders' WorksCritical Plant Room Builders' WorksCritical Plant Room Builders' WorksCritical Plant Room Builders' WorksCritical Plant Room Builders' WorksCritical Plant Room Builders' Works
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
CF10120 G/F AHU Room 25 23‐Nov‐17 17‐Dec‐17 23‐Nov‐17 17‐Dec‐17 100% 0% ‐96

CF10140 1/F AHU Room 25 23‐Nov‐17 17‐Dec‐17 23‐Nov‐17 17‐Dec‐17 100% 0% ‐96

CF10150 1/F Gas Suppression Cylinders 25 23‐Nov‐17 17‐Dec‐17 23‐Nov‐17 17‐Dec‐17 100% 0% ‐96

CF10160 1/F ELV/ICT Room 25 23‐Nov‐17 17‐Dec‐17 23‐Nov‐17 17‐Dec‐17 100% 0% ‐96

CF10170 2/F AHU Room 25 09‐Dec‐17 05‐Jan‐18 09‐Dec‐17 05‐Jan‐18 100% 0% ‐93

CF10180 2/F Gas Suppression Cylinders 25 09‐Dec‐17 05‐Jan‐18 09‐Dec‐17 05‐Jan‐18 100% 0% ‐93

CF10190 2/F ELV/ICT Room 25 09‐Dec‐17 05‐Jan‐18 09‐Dec‐17 05‐Jan‐18 100% 0% ‐93

CF10940 3/F AHU Room 25 22‐Dec‐17 18‐Jan‐18 22‐Dec‐17 18‐Jan‐18 60% 0% ‐92

CF10950 3/F Gas Suppression Cylinders 25 22‐Dec‐17 18‐Jan‐18 22‐Dec‐17 18‐Jan‐18 60% 0% ‐92

CF10960 3/F ELV/ICT Room 25 22‐Dec‐17 18‐Jan‐18 22‐Dec‐17 18‐Jan‐18 60% 0% ‐92

CF10970 4/F AHU Room 25 09‐Jan‐18 02‐Feb‐18 09‐Jan‐18 02‐Feb‐18 13.33% 0% ‐93

CF10980 4/F Gas Suppression Cylinders 25 09‐Jan‐18 02‐Feb‐18 09‐Jan‐18 02‐Feb‐18 13.33% 0% ‐93

CF10990 4/F ELV/ICT Room 25 09‐Jan‐18 02‐Feb‐18 09‐Jan‐18 02‐Feb‐18 13.33% 0% ‐93

CF11000 5/F AHU Room 25 23‐Jan‐18 18‐Feb‐18 23‐Jan‐18 18‐Feb‐18 0% 0% ‐93

CF11010 5/F Gas Suppression Cylinders 25 23‐Jan‐18 18‐Feb‐18 23‐Jan‐18 18‐Feb‐18 0% 0% ‐93

CF11020 5/F ELV/ICT Room 25 23‐Jan‐18 18‐Feb‐18 23‐Jan‐18 18‐Feb‐18 0% 0% ‐93

CF11030 6/F AHU Room 25 02‐Feb‐18 01‐Mar‐18 02‐Feb‐18 01‐Mar‐18 0% 0% ‐93

CF11040 6/F ELV/ICT Room 25 02‐Feb‐18 01‐Mar‐18 02‐Feb‐18 01‐Mar‐18 0% 0% ‐93

CF11050 7/F AHU Room 25 12‐Feb‐18 11‐Mar‐18 12‐Feb‐18 11‐Mar‐18 0% 0% ‐93

CF11060 7/F ELV/ICT Room 25 12‐Feb‐18 11‐Mar‐18 12‐Feb‐18 11‐Mar‐18 0% 0% ‐93

CF11070 8/F Chiller Water Pump Room 25 18‐Mar‐18 15‐Apr‐18 18‐Mar‐18 15‐Apr‐18 0% 0% ‐86

CF11080 8/F AHU Room 25 21‐Feb‐18 17‐Mar‐18 21‐Feb‐18 17‐Mar‐18 0% 0% ‐91

CF11090 8/F Water Tank & Pump Room 25 21‐Feb‐18 17‐Mar‐18 21‐Feb‐18 17‐Mar‐18 0% 0% ‐91

CF11100 8/F H.P. & A.C.C. Room 25 18‐Mar‐18 15‐Apr‐18 18‐Mar‐18 15‐Apr‐18 0% 0% ‐86

CF11510 8/F AcousƟc Slab ConstrucƟon 25 21‐Feb‐18 17‐Mar‐18 21‐Feb‐18 17‐Mar‐18 0% 0% ‐91

General FinisGeneral FinishesGeneral FinishesGeneral FinishesGeneral FinishesGeneral FinishesGeneral FinishesGeneral FinishesGeneral FinishesGeneral Finishes

CF10260 Wall Plastering (6/F & 7/F Toilet Area) 60 02‐Feb‐18 09‐Apr‐18 02‐Feb‐18 09‐Apr‐18 0% 0% ‐98

CF10270 Floor Screeding (6/F & 7/F Toilet Area) 60 20‐Feb‐18 24‐Apr‐18 20‐Feb‐18 24‐Apr‐18 0% 0% ‐98

CF10280 Waterproofing & ProtecƟve Screeding (6/F & 7/F Toilet Area) 60 27‐Feb‐18 02‐May‐18 27‐Feb‐18 02‐May‐18 0% 0% ‐98

CF10290 Wall Tiling (6/F & 7/F Toilet Area) 60 06‐Mar‐18 09‐May‐18 06‐Mar‐18 09‐May‐18 0% 0% ‐98

CF10300 Floor Tiling (6/F & 7/F Toilet Area) 60 20‐Mar‐18 24‐May‐18 20‐Mar‐18 24‐May‐18 0% 0% ‐98

CF10310 Ceiling Finishes (Lobby & Corridor) 60 27‐Mar‐18 31‐May‐18 27‐Mar‐18 31‐May‐18 0% 0% ‐98

CF10320 Floor Finishes (BOH) 60 07‐Apr‐18 07‐Jun‐18 07‐Apr‐18 07‐Jun‐18 0% 0% ‐98

CF10390 Metal Works/AP/Hosereels, etc. InstallaƟon 60 14‐Apr‐18 14‐Jun‐18 14‐Apr‐18 14‐Jun‐18 0% 0% ‐98

CF10410 Ceiling Finishes (6/F & 7/F Toilet Area) 60 13‐Mar‐18 16‐May‐18 13‐Mar‐18 16‐May‐18 0% 0% ‐98

Fitting Out WFitting Out WorksFitting Out WorksFitting Out WorksFitting Out WorksFitting Out WorksFitting Out WorksFitting Out WorksFitting Out WorksFitting Out Works

CF10430 1/F Scrolls/PainƟngs/Art Storage Finishes 90 20‐Mar‐18 24‐Jun‐18 20‐Mar‐18 24‐Jun‐18 0% 0% ‐98

CF10440 2/F Oversize 2 Inorganic/ 3 PainƟngs/ Photo Studio Finishes 90 08‐Apr‐18 10‐Jul‐18 08‐Apr‐18 10‐Jul‐18 0% 0% ‐98

External FinisExternal FinishesExternal FinishesExternal FinishesExternal FinishesExternal FinishesExternal FinishesExternal FinishesExternal FinishesExternal Finishes

CF10770 Precast Concrete Roof Cladding InstallaƟon (General) 45 21‐Feb‐18 18‐Apr‐18 21‐Feb‐18 18‐Apr‐18 0% 0% ‐81

CF10800 2/F Louvres InstallaƟon 22 09‐Dec‐17 06‐Jan‐18 09‐Dec‐17 06‐Jan‐18 100% 0% ‐84

CF10810 6/F Curtain Wall InstallaƟon 15 23‐Jan‐18 08‐Feb‐18 23‐Jan‐18 08‐Feb‐18 0% 0% ‐83

CF10820 7/F Curtain Wall InstallaƟon 15 09‐Feb‐18 01‐Mar‐18 09‐Feb‐18 01‐Mar‐18 0% 0% ‐83

CF10830 8/F Curtain Wall InstallaƟon 15 02‐Mar‐18 19‐Mar‐18 02‐Mar‐18 19‐Mar‐18 0% 0% ‐83

CF10840 6/F Terrace Planking InstallaƟon 15 20‐Mar‐18 10‐Apr‐18 20‐Mar‐18 10‐Apr‐18 0% 0% ‐83

Building ServBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services Installation
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral

CF10850 H.L. Services First Fix 200 23‐Nov‐17 23‐Jun‐18 23‐Nov‐17 23‐Jun‐18 25.5% 0% ‐101

CF10860 H.L. Services Second Fix & Wiring Works 100 16‐Mar‐18 30‐Jun‐18 16‐Mar‐18 30‐Jun‐18 0% 0% ‐94

Plant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant Rooms

CF11240 G/F AHU Room InstallaƟon 45 18‐Dec‐17 03‐Feb‐18 18‐Dec‐17 03‐Feb‐18 46.67% 0% ‐96

CF11260 1/F AHU Room InstallaƟon 45 18‐Dec‐17 03‐Feb‐18 18‐Dec‐17 03‐Feb‐18 46.67% 0% ‐96

CF11270 1/F Gas Suppression Cylinders InstallaƟon 45 18‐Dec‐17 03‐Feb‐18 18‐Dec‐17 03‐Feb‐18 46.67% 0% ‐96

CF11280 1/F ELV/ICT Room InstallaƟon 45 18‐Dec‐17 03‐Feb‐18 18‐Dec‐17 03‐Feb‐18 46.67% 0% ‐96

CF11290 2/F AHU Room InstallaƟon 45 06‐Jan‐18 22‐Feb‐18 06‐Jan‐18 22‐Feb‐18 4.44% 0% ‐93

CF11300 2/F Gas Suppression Cylinders InstallaƟon 45 06‐Jan‐18 22‐Feb‐18 06‐Jan‐18 22‐Feb‐18 4.44% 0% ‐93

CF11310 2/F ELV/ICT Room InstallaƟon 45 06‐Jan‐18 22‐Feb‐18 06‐Jan‐18 22‐Feb‐18 4.44% 0% ‐93

CF11340 3/F AHU Room InstallaƟon 45 19‐Jan‐18 07‐Mar‐18 19‐Jan‐18 07‐Mar‐18 0% 0% ‐92

CF11350 3/F Gas Suppression Cylinders InstallaƟon 45 19‐Jan‐18 07‐Mar‐18 19‐Jan‐18 07‐Mar‐18 0% 0% ‐92

CF11360 3/F ELV/ICT Room InstallaƟon 45 19‐Jan‐18 07‐Mar‐18 19‐Jan‐18 07‐Mar‐18 0% 0% ‐92

CF11370 4/F AHU Room InstallaƟon 45 03‐Feb‐18 22‐Mar‐18 03‐Feb‐18 22‐Mar‐18 0% 0% ‐93

CF11380 4/F Gas Suppression Cylinders InstallaƟon 45 03‐Feb‐18 22‐Mar‐18 03‐Feb‐18 22‐Mar‐18 0% 0% ‐93

CF11390 4/F ELV/ICT Room InstallaƟon 45 03‐Feb‐18 22‐Mar‐18 03‐Feb‐18 22‐Mar‐18 0% 0% ‐93

CF11400 5/F AHU Room InstallaƟon 45 20‐Feb‐18 09‐Apr‐18 20‐Feb‐18 09‐Apr‐18 0% 0% ‐93

CF11410 5/F Gas Suppression Cylinders InstallaƟon 45 20‐Feb‐18 09‐Apr‐18 20‐Feb‐18 09‐Apr‐18 0% 0% ‐93

CF11420 5/F ELV/ICT Room InstallaƟon 45 20‐Feb‐18 09‐Apr‐18 20‐Feb‐18 09‐Apr‐18 0% 0% ‐93

CF11430 6/F AHU Room InstallaƟon 45 02‐Mar‐18 19‐Apr‐18 02‐Mar‐18 19‐Apr‐18 0% 0% ‐93

CF11440 6/F ELV/ICT Room InstallaƟon 45 02‐Mar‐18 19‐Apr‐18 02‐Mar‐18 19‐Apr‐18 0% 0% ‐93

CF11450 7/F AHU Room InstallaƟon 45 12‐Mar‐18 29‐Apr‐18 12‐Mar‐18 29‐Apr‐18 0% 0% ‐93

CF11460 7/F ELV/ICT Room InstallaƟon 45 12‐Mar‐18 29‐Apr‐18 12‐Mar‐18 29‐Apr‐18 0% 0% ‐93

CF11480 8/F AHU Room InstallaƟon 45 18‐Mar‐18 06‐May‐18 18‐Mar‐18 06‐May‐18 0% 0% ‐91

CF11490 8/F Water Tank & Pump Room InstallaƟon 56 18‐Mar‐18 17‐May‐18 18‐Mar‐18 17‐May‐18 0% 0% ‐91

CF11540 AHU Move In G/F to 7/F 15 12‐Mar‐18 26‐Mar‐18 12‐Mar‐18 26‐Mar‐18 0% 0% ‐93

RDE ABWF & BRDE ABWF & BS InstallationRDE ABWF & BS InstallationRDE ABWF & BS InstallationRDE ABWF & BS InstallationRDE ABWF & BS InstallationRDE ABWF & BS InstallationRDE ABWF & BS InstallationRDE ABWF & BS InstallationRDE ABWF & BS Installation

Internal FinishInternal FinishesInternal FinishesInternal FinishesInternal FinishesInternal FinishesInternal FinishesInternal FinishesInternal FinishesInternal Finishes

Critical PlantCritical Plant Rooms Builders' WorkCritical Plant Rooms Builders' WorkCritical Plant Rooms Builders' WorkCritical Plant Rooms Builders' WorkCritical Plant Rooms Builders' WorkCritical Plant Rooms Builders' WorkCritical Plant Rooms Builders' WorkCritical Plant Rooms Builders' WorkCritical Plant Rooms Builders' Work

RD10140 1/F SED Plenum 30 14‐Dec‐17 15‐Jan‐18 14‐Dec‐17 15‐Jan‐18 46.67% 0% ‐85

General FinisGeneral FinishesGeneral FinishesGeneral FinishesGeneral FinishesGeneral FinishesGeneral FinishesGeneral FinishesGeneral FinishesGeneral Finishes

RD10210 Blockwall ErecƟon 1st Fix 150 14‐Dec‐17 24‐May‐18 14‐Dec‐17 24‐May‐18 9.33% 0% ‐85

RD10220 Blockwall ErecƟon 2nd Fix 150 08‐Jan‐18 15‐Jun‐18 08‐Jan‐18 15‐Jun‐18 0% 0% ‐85

RD10230 Wall Plastering (Toilet Area) 150 23‐Jan‐18 01‐Jul‐18 23‐Jan‐18 01‐Jul‐18 0% 0% ‐85

RD10240 Floor Screeding (Toilet Area) 150 07‐Feb‐18 17‐Jul‐18 07‐Feb‐18 17‐Jul‐18 0% 0% ‐85

RD10250 Waterproofing & ProtecƟve Screeding (Toi let Area) 150 14‐Feb‐18 24‐Jul‐18 14‐Feb‐18 24‐Jul‐18 0% 0% ‐85

RD10260 Wall Tiling (Toilet Area) 150 24‐Feb‐18 31‐Jul‐18 24‐Feb‐18 31‐Jul‐18 0% 0% ‐85

RD10270 Ceiling Finishes (Toilet Area) 150 03‐Mar‐18 07‐Aug‐18 03‐Mar‐18 07‐Aug‐18 0% 0% ‐85

RD10280 Floor Tiling (Toilet Area) 150 10‐Mar‐18 14‐Aug‐18 10‐Mar‐18 14‐Aug‐18 0% 0% ‐85

RD10290 Ceiling Finishes (Lobby & Corridor) 150 17‐Mar‐18 21‐Aug‐18 17‐Mar‐18 21‐Aug‐18 0% 0% ‐85

RD10300 Floor Finishes (BOH) 150 24‐Mar‐18 28‐Aug‐18 24‐Mar‐18 28‐Aug‐18 0% 0% ‐85

Fitting Out WFitting Out WorksFitting Out WorksFitting Out WorksFitting Out WorksFitting Out WorksFitting Out WorksFitting Out WorksFitting Out WorksFitting Out Works

RD10000 2/F Kitchen Finishes 60 12‐Mar‐18 15‐May‐18 12‐Mar‐18 15‐May‐18 0% 0% ‐85

External FinisExternal FinishesExternal FinishesExternal FinishesExternal FinishesExternal FinishesExternal FinishesExternal FinishesExternal FinishesExternal Finishes

RD10510 2/F to 14/F Curtain Wall InstallaƟon 148 17‐Mar‐18 19‐Aug‐18 17‐Mar‐18 19‐Aug‐18 0% 0% ‐80
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Building ServBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services InstallationBuilding Services Installation

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral

RD10750 H.L. Services First Fix 225 14‐Dec‐17 09‐Aug‐18 14‐Dec‐17 09‐Aug‐18 6.22% 0% ‐85

Plant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant Rooms

RD10610 1/F SED Plenum InstallaƟon 38 16‐Jan‐18 25‐Feb‐18 16‐Jan‐18 25‐Feb‐18 0% 0% ‐85

ICP & SPS CICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS ConstructionICP & SPS Construction
Key DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey Dates

A31580 ICP Structure Complete 0 07‐Oct‐17 07‐Oct‐17 100% 0% ‐96

A31600 PracƟcal CompleƟon of SPS & H/O to DSD 0 20‐Oct‐17 20‐Oct‐17 100% 0% ‐28

SPS WORKS (SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)SPS WORKS (Sewerage Pumping Station)

Pre-ConstructiPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction WorksPre-Construction Works

A55830 SPS ‐ Procurement & fabricaƟon of Davit System 90 09‐Mar‐17 06‐Jun‐17 09‐Mar‐17 A 22‐Sep‐17 A 100% 100% ‐77

A55840 SPS ‐ 1st Delivery of Davit System 0 25‐Sep‐17 23‐Sep‐17 A 100% 100% ‐66

A55910 SPS ‐ ConfirmaƟon of perforated corrugated cladding by FAC/MJV 0 03‐Oct‐17 03‐Oct‐17 100% 0% ‐113

A55920 SPS ‐ Procurement & fabricaƟon of Perforated Cladding 18 16‐Sep‐17 03‐Oct‐17 01‐Aug‐17 A 09‐Sep‐17 A 100% 100% ‐52

A55930 SPS ‐ 1st Delivery of Perforated Cladding 0 22‐Sep‐17 09‐Sep‐17 A 100% 100% ‐45

SPS - ABWF & SPS - ABWF & Building Services InstallationSPS - ABWF & Building Services InstallationSPS - ABWF & Building Services InstallationSPS - ABWF & Building Services InstallationSPS - ABWF & Building Services InstallationSPS - ABWF & Building Services InstallationSPS - ABWF & Building Services InstallationSPS - ABWF & Building Services InstallationSPS - ABWF & Building Services Installation

Pump StationPump StationPump StationPump StationPump StationPump StationPump StationPump StationPump StationPump Station

B2/F - Pump B2/F - Pump StationB2/F - Pump StationB2/F - Pump StationB2/F - Pump StationB2/F - Pump StationB2/F - Pump StationB2/F - Pump StationB2/F - Pump StationB2/F - Pump Station

A55650 Waterproofing & water test 18 20‐Jun‐17 11‐Jul‐17 20‐Jun‐17 A 23‐Sep‐17 A 100% 100% ‐86

B1/F - Pump B1/F - Pump StationB1/F - Pump StationB1/F - Pump StationB1/F - Pump StationB1/F - Pump StationB1/F - Pump StationB1/F - Pump StationB1/F - Pump StationB1/F - Pump Station

Builders' WBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

A55700 Channel graƟng & railing installaƟon 5 14‐Aug‐17 18‐Aug‐17 05‐Aug‐17 A 23‐Sep‐17 A 100% 100% ‐94

BS InstallatBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A55770 SPS ‐ MEP 2nd fix 7 29‐Jul‐17 05‐Aug‐17 18‐Jul‐17 A 03‐Oct‐17 100% 97% ‐79

A55780 SPS ‐ Install Soil & Waste Water Pump Set 5 16‐Sep‐17 21‐Sep‐17 09‐Sep‐17 A 04‐Oct‐17 100% 95% ‐69

A56610 SPS ‐ Install Sewage Water Pump Set (3 nos.) 7 02‐Sep‐17 09‐Sep‐17 28‐Aug‐17 A 04‐Oct‐17 100% 95% ‐69

Final FinishFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

A55790 Apply floor sealer 3 06‐Oct‐17 09‐Oct‐17 06‐Oct‐17 09‐Oct‐17 100% 0% ‐69

A55800 Door & ironmongeries installaƟon 5 02‐Sep‐17 07‐Sep‐17 11‐Aug‐17 A 03‐Oct‐17 100% 95% ‐60

A56580 Davit installƟon & GRP cover 5 18‐Aug‐17 23‐Aug‐17 17‐Jul‐17 A 06‐Oct‐17 100% 90% ‐62

CLP Meter CaCLP Meter Cabinet RoomCLP Meter Cabinet RoomCLP Meter Cabinet RoomCLP Meter Cabinet RoomCLP Meter Cabinet RoomCLP Meter Cabinet RoomCLP Meter Cabinet RoomCLP Meter Cabinet RoomCLP Meter Cabinet Room

Builders' WoBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

A31950 CLP Cabinet Room ‐ Sealer on floor 3 09‐Sep‐17 13‐Sep‐17 05‐Sep‐17 A 04‐Oct‐17 100% 50% ‐112

Final FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

A31940 CLP Cabinet Room  ‐ Install doors, grated drains, & Misc. Items 3 25‐Sep‐17 27‐Sep‐17 23‐Sep‐17 A 04‐Oct‐17 100% 50% ‐81

LV Switch RoLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch RoomLV Switch Room

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A32050 SPS ‐ MEP 2nd fix 6 19‐May‐17 25‐May‐17 19‐May‐17 A 03‐Oct‐17 100% 98% ‐108

A32060 SPS ‐ Install LV Main DistribuƟon Board 18 13‐Jul‐17 03‐Aug‐17 03‐Jul‐17 A 03‐Oct‐17 100% 98% ‐87

A56550 SPS ‐ Setup LV Main DistribuƟon Board & SAT 6 02‐Aug‐17 08‐Aug‐17 15‐Jul‐17 A 03‐Oct‐17 100% 98% ‐81

Final FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

A56150 Apply paint coaƟng on ceiling & wall 7 02‐Aug‐17 09‐Aug‐17 07‐Jul‐17 A 01‐Sep‐17 A 100% 100% ‐47

A56160 Apply floor sealer 3 11‐Sep‐17 14‐Sep‐17 07‐Sep‐17 A 08‐Sep‐17 A 100% 100% ‐50

Fire Control CFire Control CentreFire Control CentreFire Control CentreFire Control CentreFire Control CentreFire Control CentreFire Control CentreFire Control CentreFire Control Centre

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

ICP Structure Complete, 

PracƟcal CompleƟon of SPS & H/O to DSD, 

SPS ‐ 1st Delivery of Davit System, 23‐Sep‐17 A

SPS ‐ ConfirmaƟon of perforated corrugated cladding by FAC/MJV, 03‐Oct‐17

SPS ‐ 1st Delivery of Perforated Cladding, 09‐Sep‐17 A
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A56050 SPS ‐ MEP 2nd & Final Fix for Fire Control Centre 14 23‐Jun‐17 10‐Jul‐17 19‐Jun‐17 A 03‐Oct‐17 100% 99% ‐94

Final FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

A56070 Apply sealer on floor 2 04‐Oct‐17 06‐Oct‐17 04‐Oct‐17 06‐Oct‐17 100% 0% ‐88

FS Pump RooFS Pump RoomFS Pump RoomFS Pump RoomFS Pump RoomFS Pump RoomFS Pump RoomFS Pump RoomFS Pump RoomFS Pump Room

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A32180 SPS ‐ MEP 2nd Fix 10 17‐Jun‐17 28‐Jun‐17 12‐Jun‐17 A 12‐Sep‐17 A 100% 100% ‐85

A32190 SPS ‐ Install FS Pump Set & SAT 29 29‐Jun‐17 02‐Aug‐17 12‐Jun‐17 A 13‐Sep‐17 A 100% 100% ‐57

Sprinkler PumSprinkler Pump RoomSprinkler Pump RoomSprinkler Pump RoomSprinkler Pump RoomSprinkler Pump RoomSprinkler Pump RoomSprinkler Pump RoomSprinkler Pump RoomSprinkler Pump Room

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A32200 SPS ‐ MEP 2nd Fix 10 17‐May‐17 27‐May‐17 17‐May‐17 A 03‐Oct‐17 100% 95% ‐105

A32210 SPS ‐ Install Sprinkler Pump Set & SAT 30 16‐Jun‐17 21‐Jul‐17 12‐Jun‐17 A 11‐Sep‐17 A 100% 100% ‐56

Fan RoomFan RoomFan RoomFan RoomFan RoomFan RoomFan RoomFan RoomFan RoomFan Room

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A56530 SPS ‐ Install Fans (2 nos.) & Equippment 20 19‐May‐17 12‐Jun‐17 19‐May‐17 A 06‐Oct‐17 100% 97% ‐89

A56540 SPS ‐ MEP 2nd & final fix 6 15‐Aug‐17 21‐Aug‐17 29‐Jul‐17 A 04‐Oct‐17 100% 97% ‐82

Final FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

A56120 Apply floor sealer 2 03‐Oct‐17 04‐Oct‐17 03‐Oct‐17 04‐Oct‐17 100% 0% ‐75

A56130 Door & ironmongeries installaƟon 3 19‐Aug‐17 23‐Aug‐17 14‐Aug‐17 A 03‐Oct‐17 100% 90% ‐74

Pump StationPump Station Service YardPump Station Service YardPump Station Service YardPump Station Service YardPump Station Service YardPump Station Service YardPump Station Service YardPump Station Service YardPump Station Service Yard

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A55760 SPS ‐ MEP 2nd Fix for Pump StaƟon Service Yard 14 05‐Jul‐17 20‐Jul‐17 29‐May‐17 A 03‐Oct‐17 100% 98% ‐85

Final FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

A56490 Install roller shuƩer (for security) 7 12‐Aug‐17 19‐Aug‐17 09‐Aug‐17 A 04‐Sep‐17 A 100% 100% ‐59

A56510 Apply floor sealer 5 03‐Oct‐17 09‐Oct‐17 03‐Oct‐17 09‐Oct‐17 100% 0% ‐73

Cleansing & FCleansing & Flushing Water Tank RoomCleansing & Flushing Water Tank RoomCleansing & Flushing Water Tank RoomCleansing & Flushing Water Tank RoomCleansing & Flushing Water Tank RoomCleansing & Flushing Water Tank RoomCleansing & Flushing Water Tank RoomCleansing & Flushing Water Tank RoomCleansing & Flushing Water Tank Room

Builders' WoBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

A56200 Install glass‐fibre water tank supporƟng frame 6 03‐Oct‐17 10‐Oct‐17 03‐Oct‐17 10‐Oct‐17 100% 0% ‐109

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A32160 SPS ‐ Install Pumps, Valves & Equipment 25 24‐Jun‐17 25‐Jul‐17 21‐Jun‐17 A 03‐Oct‐17 100% 97% ‐74

Final FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

A56220 Apply floor sealer 3 11‐Oct‐17 13‐Oct‐17 11‐Oct‐17 13‐Oct‐17 100% 0% ‐66

Accessible UnAccessible Unisex ToiletAccessible Unisex ToiletAccessible Unisex ToiletAccessible Unisex ToiletAccessible Unisex ToiletAccessible Unisex ToiletAccessible Unisex ToiletAccessible Unisex ToiletAccessible Unisex Toilet

Builders' WoBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

A56350 Gypsum/cement board ceiling framwork & close‐up 6 24‐Jun‐17 03‐Jul‐17 22‐Jun‐17 A 23‐Sep‐17 A 100% 100% ‐88

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A56360 SPS ‐ MEP 2nd Fix for Accessible Unisex Toilet 10 20‐Jul‐17 01‐Aug‐17 10‐Jul‐17 A 03‐Oct‐17 100% 97% ‐81

Final FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

A56380 Sanitary wares & fiƫng installaƟon 3 20‐Sep‐17 22‐Sep‐17 11‐Sep‐17 A 23‐Sep‐17 A 100% 100% ‐65

A56400 Mirror installaƟon 1 16‐Sep‐17 16‐Sep‐17 13‐Sep‐17 A 13‐Sep‐17 A 100% 100% ‐51

CorridorCorridorCorridorCorridorCorridorCorridorCorridorCorridorCorridorCorridor

Builders' WoBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

A31890 Wall Ɵling & Install chequered plate on floor 6 25‐Sep‐17 30‐Sep‐17 18‐Sep‐17 A 23‐Sep‐17 A 100% 100% ‐84

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A56180 SPS ‐ MEP 2nd Fix for Corridor 14 28‐Jul‐17 12‐Aug‐17 26‐Jun‐17 A 03‐Oct‐17 100% 98% ‐77

Final FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

A31910 FRP ceiling 7 28‐Aug‐17 05‐Sep‐17 10‐Aug‐17 A 09‐Sep‐17 A 100% 100% ‐50

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A56410 Apply paint on ceiling & wall 7 22‐Aug‐17 29‐Aug‐17 23‐Jun‐17 A 03‐Oct‐17 100% 95% ‐63

StaircaseStaircaseStaircaseStaircaseStaircaseStaircaseStaircaseStaircaseStaircaseStaircase

Builders' WoBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' WorkBuilders' Work

A56430 Wall Plastering & screeding 12 12‐May‐17 25‐May‐17 12‐May‐17 A 03‐Oct‐17 100% 95% ‐109

BS InstallatioBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS InstallationBS Installation

A56450 SPS ‐ MEP 2nd Fix for Staircases 14 15‐Jul‐17 31‐Jul‐17 26‐Jun‐17 A 03‐Oct‐17 100% 99% ‐88

Final FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal FinishesFinal Finishes

A56480 Install Door & ironmongeries 3 19‐Aug‐17 22‐Aug‐17 11‐Aug‐17 A 03‐Oct‐17 100% 75% ‐72

SPS - External SPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External EnvelopeSPS - External Envelope

A32220 SPS ‐ Install GRC Architectural Louvre & Bracket 7 29‐Jul‐17 05‐Aug‐17 21‐Jul‐17 A 04‐Oct‐17 100% 75% ‐96

A32230 SPS ‐ Erect steel frame for perforated corrugated cladding 12 16‐Sep‐17 29‐Sep‐17 11‐Sep‐17 A 14‐Sep‐17 A 100% 100% ‐74

A56560 SPS ‐ Install perforated corrugated cladding 12 25‐Sep‐17 10‐Oct‐17 18‐Sep‐17 A 10‐Oct‐17 100% 50% ‐58

A56570 SPS ‐ Final Fix & Facade Final Cleaning 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐49

SPS - Access PSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access PavementSPS - Access Pavement

A56590 SPS ‐ Backfilling 2 03‐Oct‐17 04‐Oct‐17 03‐Oct‐17 04‐Oct‐17 100% 0% ‐76

A56600 SPS ‐ Construct SPS access pavement 6 06‐Oct‐17 12‐Oct‐17 06‐Oct‐17 12‐Oct‐17 100% 0% ‐72

SPS - Testing &SPS - Testing & CommissioningSPS - Testing & CommissioningSPS - Testing & CommissioningSPS - Testing & CommissioningSPS - Testing & CommissioningSPS - Testing & CommissioningSPS - Testing & CommissioningSPS - Testing & CommissioningSPS - Testing & Commissioning

A32240 SPS ‐ TesƟng and Commissioning 12 22‐Sep‐17 04‐Oct‐17 11‐Sep‐17 A 04‐Oct‐17 100% 80% ‐57

SPS - StatutorySPS - Statutory InspectionSPS - Statutory InspectionSPS - Statutory InspectionSPS - Statutory InspectionSPS - Statutory InspectionSPS - Statutory InspectionSPS - Statutory InspectionSPS - Statutory InspectionSPS - Statutory Inspection

FS WaterFS WaterFS WaterFS WaterFS WaterFS WaterFS WaterFS WaterFS WaterFS Water

A32300 SPS ‐ InspecƟon and Approval  by WSD 2 26‐Aug‐17 29‐Aug‐17 14‐Aug‐17 A 04‐Oct‐17 100% 90% ‐71

A32305 SPS ‐ Water Sample (2 nos.) & Report Submission 3 05‐Oct‐17 07‐Oct‐17 05‐Oct‐17 07‐Oct‐17 100% 0% ‐78

A32310 SPS ‐ Issuance of WW046 (Part 5) by WSD (Water CerƟficate) 6 08‐Oct‐17 13‐Oct‐17 08‐Oct‐17 13‐Oct‐17 100% 0% ‐70

A32320 SPS ‐ Water Meter ConnecƟon (FS) by WSD 4 14‐Oct‐17 17‐Oct‐17 14‐Oct‐17 17‐Oct‐17 100% 0% ‐70

Potable WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing Water

A32375 SPS ‐ Water Sample (2 nos.) & Report Submission 6 01‐Oct‐17 06‐Oct‐17 01‐Oct‐17 06‐Oct‐17 100% 0% ‐78

A32380 SPS ‐ Issuance of WW046 (Part 5) by WSD (Water CerƟficate) 12 08‐Sep‐17 20‐Sep‐17 30‐Aug‐17 A 11‐Sep‐17 A 100% 100% ‐38

A32390 SPS ‐ Water Meter ConnecƟon (Plumbing) by WSD 4 04‐Oct‐17 07‐Oct‐17 04‐Oct‐17 07‐Oct‐17 100% 0% ‐61

FSD (Fire ServFSD (Fire Services)FSD (Fire Services)FSD (Fire Services)FSD (Fire Services)FSD (Fire Services)FSD (Fire Services)FSD (Fire Services)FSD (Fire Services)FSD (Fire Services)

A32392 SPS ‐ Submission & Approval of Final  Amendment Building Plan to BD/ 31 24‐Aug‐17 23‐Sep‐17 24‐Aug‐17 A 23‐Sep‐17 A 100% 100% ‐97

A32405 SPS ‐ FS direct link / FTNS avaliable 7 19‐Sep‐17 26‐Sep‐17 02‐Sep‐17 A 24‐Sep‐17 A 100% 100% ‐75

A32410 SPS ‐ FSD InspecƟons & Obtain FS CerƟficate 1 06‐Oct‐17 06‐Oct‐17 04‐Oct‐17 A 01‐Oct‐17 100% 95% ‐24

DSDDSDDSDDSDDSDDSDDSDDSDDSDDSD

A32250 SPS ‐ Handover to DSD 6 15‐Oct‐17 20‐Oct‐17 15‐Oct‐17 20‐Oct‐17 100% 0% ‐35

ICP WORKS (InICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)ICP WORKS (Interfacing Car Park)

Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3

B1 Slab ConsB1 Slab Construction (Phase 3)  - Construct B2/F to B1/F Cols, Walls & B1 Slab anB1 Slab Construction (Phase 3)  - Construct B2/F to B1/F Cols, Walls & B1 Slab and RemoveB1 Slab Construction (Phase 3)  - Construct B2/F to B1/F Cols, Walls & B1 Slab and Remove StrutsB1 Slab Construction (Phase 3)  - Construct B2/F to B1/F Cols, Walls & B1 Slab and Remove StrutsB1 Slab Construction (Phase 3)  - Construct B2/F to B1/F Cols, Walls & B1 Slab and Remove StrutsB1 Slab Construction (Phase 3)  - Construct B2/F to B1/F Cols, Walls & B1 Slab and Remove StrutsB1 Slab Construction (Phase 3)  - Construct B2/F to B1/F Cols, Walls & B1 Slab and Remove StrutsB1 Slab Construction (Phase 3)  - Construct B2/F to B1/F Cols, Walls & B1 Slab and Remove StrutsB1 Slab Construction (Phase 3)  - Construct B2/F to B1/F Cols, Walls & B1 Slab and Remove Struts

Portion A21Portion A21Portion A21Portion A21Portion A21Portion A21Portion A21Portion A21Portion A21Portion A21

A34830 PorƟon A21 ‐ Construct B1 Slab (Deffered Area) 3 11‐Apr‐17 13‐Apr‐17 11‐Apr‐17 A 14‐Sep‐17 A 100% 100% ‐97

Roof Slab  (PoRoof Slab  (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof SlabRoof Slab  (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof SlabRoof Slab  (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof SlabRoof Slab  (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof SlabRoof Slab  (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof SlabRoof Slab  (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof SlabRoof Slab  (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof SlabRoof Slab  (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof SlabRoof Slab  (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof Slab

Portion A25Portion A25Portion A25Portion A25Portion A25Portion A25Portion A25Portion A25Portion A25Portion A25

A34990 PorƟon A25 ‐ Columns & Walls ConstrucƟon 7 10‐May‐17 17‐May‐17 10‐May‐17 A 25‐Sep‐17 A 100% 100% ‐103

A35000 PorƟon A25 ‐ Construct Roof Slab 4 26‐May‐17 31‐May‐17 22‐May‐17 A 01‐Sep‐17 A 100% 100% ‐78

MiscellaneousMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof DeckMiscellaneous Structure Above Grd Slab / Roof Deck

Gridline 1a - Gridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-MaGridline 1a - 5a /Fa-Ma

A35170 Construct Vent Ducts / Staircases / LiŌ ShaŌ on Upper Roof 16 22‐Jun‐17 11‐Jul‐17 22‐Jun‐17 A 03‐Oct‐17 100% 98% ‐94

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A35180 SPS and ICP  ‐ Non‐Deferred Access for Backfilling Works 0 23‐Oct‐17 23‐Oct‐17 100% 0% ‐80

A35190 Diversion of Traffic and Hoarding modificaƟon 14 24‐Oct‐17 08‐Nov‐17 24‐Oct‐17 08‐Nov‐17 100% 0% ‐96

Gridline 5a - Gridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-MaGridline 5a - 9a /Da-Ma

A35200 Construct Vent Ducts & Staircases 13 23‐Jun‐17 08‐Jul‐17 22‐Jun‐17 A 04‐Oct‐17 100% 98% ‐98

A35210 ICP ‐ CompleƟon of ICP Structure for Backfilling Works 0 04‐Oct‐17 04‐Oct‐17 100% 0% ‐83

A35220 Diversion of Traffic and Hoarding modificaƟon 15 05‐Oct‐17 21‐Oct‐17 05‐Oct‐17 21‐Oct‐17 100% 0% ‐101

Dismantle TCDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openingsDismantle TC 5 & Infill openings

A35230 Dismantle Tower Crane TC5 2 15‐Jul‐17 18‐Jul‐17 10‐Jul‐17 A 03‐Oct‐17 100% 50% ‐102

A35240 Concrete In‐Fill from Roof to B1/slab Openings 3 04‐Oct‐17 07‐Oct‐17 04‐Oct‐17 07‐Oct‐17 100% 0% ‐96

ICP - ABWF WoICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF WorksICP - ABWF Works

B2 Slab ConsB2 Slab Construction (Phase 1)B2 Slab Construction (Phase 1)B2 Slab Construction (Phase 1)B2 Slab Construction (Phase 1)B2 Slab Construction (Phase 1)B2 Slab Construction (Phase 1)B2 Slab Construction (Phase 1)B2 Slab Construction (Phase 1)B2 Slab Construction (Phase 1)

Portion  A12 Portion  A12 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A12 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A12 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A12 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A12 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A12 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A12 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A12 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A12 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35260 PorƟon A12 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 02‐Sep‐17 05‐Sep‐17 28‐Aug‐17 A 04‐Oct‐17 100% 50% ‐111

A35270 PorƟon A12 ‐ Construct B2 Slab 6 06‐Oct‐17 12‐Oct‐17 06‐Oct‐17 12‐Oct‐17 100% 0% ‐111

Portion  A13 Portion  A13 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A13 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A13 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A13 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A13 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A13 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A13 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A13 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A13 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35290 PorƟon A13 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 02‐Sep‐17 05‐Sep‐17 29‐Aug‐17 A 06‐Oct‐17 100% 30% ‐112

A35300 PorƟon A13 ‐ Construct B2 Slab 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐112

Portion B14 Portion B14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B14 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35320 PorƟon B14 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐112

A35330 PorƟon B14 ‐ Construct B2 Slab 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐112

Portion B15 Portion B15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B15 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35350 PorƟon B15 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐102

A35360 PorƟon B15 ‐ Construct B2 Slab 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐102

B2 Slab ConsB2 Slab Construction (Phase 2)B2 Slab Construction (Phase 2)B2 Slab Construction (Phase 2)B2 Slab Construction (Phase 2)B2 Slab Construction (Phase 2)B2 Slab Construction (Phase 2)B2 Slab Construction (Phase 2)B2 Slab Construction (Phase 2)B2 Slab Construction (Phase 2)

Portion A14 -Portion A14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A14 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A14 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35380 PorƟon A14 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 02‐Sep‐17 05‐Sep‐17 25‐Aug‐17 A 04‐Oct‐17 100% 60% ‐111

A35390 PorƟon A14 ‐ Construct B2 Slab 6 11‐Sep‐17 18‐Sep‐17 04‐Sep‐17 A 09‐Oct‐17 100% 30% ‐108

Portion A15 -Portion A15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A15 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A15 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35410 PorƟon A15 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 12‐Aug‐17 16‐Aug‐17 07‐Aug‐17 A 03‐Oct‐17 100% 75% ‐110

A35420 PorƟon A15 ‐ Construct B2 Slab 6 11‐Sep‐17 18‐Sep‐17 04‐Sep‐17 A 06‐Oct‐17 100% 50% ‐106

Portion B16 Portion B16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B16 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35440 PorƟon B16 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐107

A35450 PorƟon B16 ‐ Construct B2 Slab 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐107

Portion B17 Portion B17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B17 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35470 PorƟon B17 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐107

A35480 PorƟon B17 ‐ Construct B2 Slab 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐107

B2 Slab ConsB2 Slab Construction (Phase 3)B2 Slab Construction (Phase 3)B2 Slab Construction (Phase 3)B2 Slab Construction (Phase 3)B2 Slab Construction (Phase 3)B2 Slab Construction (Phase 3)B2 Slab Construction (Phase 3)B2 Slab Construction (Phase 3)B2 Slab Construction (Phase 3)

Portion A16 -Portion A16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A16 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A16 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35510 PorƟon A16 ‐ Construct B2 Slab 6 26‐Aug‐17 02‐Sep‐17 22‐Aug‐17 A 06‐Oct‐17 100% 60% ‐82

Portion B18 Portion B18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B18 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35520 PorƟon B18 ‐ PreparaƟon Works 1 23‐Jun‐17 23‐Jun‐17 07‐Aug‐17 A 30‐Sep‐17 A 100% 100% ‐84

A35530 PorƟon B18 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐84

A35540 PorƟon B18 ‐ Construct B2 Slab 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐84

Portion A17 -Portion A17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A17 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A17 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35560 PorƟon A17 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 02‐Sep‐17 05‐Sep‐17 22‐Aug‐17 A 04‐Oct‐17 100% 50% ‐98

A35570 PorƟon A17 ‐ Construct B2 Slab 6 19‐Sep‐17 26‐Sep‐17 12‐Sep‐17 A 09‐Oct‐17 100% 25% ‐95
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SPS and ICP  ‐ Non‐Deferred Access for Backfilling Works, 

ICP ‐ CompleƟon of ICP Structure for Backfilling Works, 

Data Date: 30-Sep-17
Layout Name: 01) CMWP - 3MRP (M24)
File Name: Five Weeks Rolling Programme (5WRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September Page 69 of 86



Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Portion B19 Portion B19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B19 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35590 PorƟon B19 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐89

A35600 PorƟon B19 ‐ Construct B2 Slab 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐89

Portion A18 -Portion A18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A18 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A18 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35630 PorƟon A18 ‐ Construct B2 Slab 6 26‐Aug‐17 02‐Sep‐17 21‐Aug‐17 A 05‐Sep‐17 A 100% 100% ‐47

Portion B20 Portion B20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B20 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35640 PorƟon B20 ‐ PreparaƟon Works 1 02‐Sep‐17 02‐Sep‐17 28‐Aug‐17 A 03‐Oct‐17 100% 70% ‐91

A35650 PorƟon B20 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 04‐Oct‐17 07‐Oct‐17 04‐Oct‐17 07‐Oct‐17 100% 0% ‐91

A35660 PorƟon B20 ‐ Construct B2 Slab 6 09‐Oct‐17 14‐Oct‐17 09‐Oct‐17 14‐Oct‐17 100% 0% ‐91

Portion B21 Portion B21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B21 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35670 PorƟon B21 ‐ PreparaƟon Works 1 15‐Sep‐17 15‐Sep‐17 29‐Aug‐17 A 30‐Sep‐17 A 100% 100% ‐69

A35680 PorƟon B21 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐69

A35690 PorƟon B21 ‐ Construct B2 Slab 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐69

Portion B22 Portion B22 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B22 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B22 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B22 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B22 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B22 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B22 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B22 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B22 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35710 PorƟon B22 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐87

A35720 PorƟon B22 ‐ Construct B2 Slab 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐87

Portion A19 -Portion A19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A19 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A19 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35750 PorƟon A19 ‐ Construct B2 Slab 6 28‐Aug‐17 04‐Sep‐17 21‐Aug‐17 A 06‐Sep‐17 A 100% 100% ‐28

Portion B23 Portion B23 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B23 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B23 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B23 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B23 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B23 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B23 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B23 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B23 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35760 PorƟon B23 ‐ PreparaƟon Works 1 09‐Sep‐17 09‐Sep‐17 05‐Sep‐17 A 03‐Oct‐17 100% 70% ‐91

A35770 PorƟon B23 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 04‐Oct‐17 07‐Oct‐17 04‐Oct‐17 07‐Oct‐17 100% 0% ‐91

A35780 PorƟon B23 ‐ Construct B2 Slab 6 09‐Oct‐17 14‐Oct‐17 09‐Oct‐17 14‐Oct‐17 100% 0% ‐91

Portion A20 -Portion A20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A20 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion A20 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35810 PorƟon A20 ‐ Construct B2 Slab 6 07‐Sep‐17 13‐Sep‐17 21‐Aug‐17 A 05‐Sep‐17 A 100% 100% ‐52

Portion  A21 Portion  A21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A21 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion  A21 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35840 PorƟon A21 ‐ Construct B2 Slab 6 31‐Aug‐17 07‐Sep‐17 21‐Aug‐17 A 03‐Oct‐17 100% 90% ‐70

Portion B24 Portion B24 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B24 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B24 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B24 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B24 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B24 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B24 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B24 -  B2 Slab (200 thk) @ Lvl -0.05mPDPortion B24 -  B2 Slab (200 thk) @ Lvl -0.05mPD

A35850 PorƟon B24 ‐ PreparaƟon Works 1 02‐Sep‐17 02‐Sep‐17 29‐Aug‐17 A 30‐Sep‐17 A 100% 100% ‐90

A35860 PorƟon B24 ‐ Granular Fill on Top of Pilecaps & BoƩom slab 3 04‐Oct‐17 07‐Oct‐17 29‐Sep‐17 A 03‐Oct‐17 100% 50% ‐88

A35870 PorƟon B24 ‐ Construct B2 Slab 6 04‐Oct‐17 11‐Oct‐17 04‐Oct‐17 11‐Oct‐17 100% 0% ‐88

B2/F to B1/F AB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout WorksB2/F to B1/F ABWF and Fitout Works

Portion A  (PPortion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)Portion A  (Phase 1)

A35880 ABWF Works ‐ Internal Ceiling & Wall Plastering (Wet Trades) 40 25‐Oct‐17 11‐Dec‐17 25‐Oct‐17 11‐Dec‐17 100% 0% ‐111

A35890 Fitout Works ‐ Internal Ceiling & Wall PainƟng 40 08‐Dec‐17 26‐Jan‐18 08‐Dec‐17 26‐Jan‐18 100% 0% ‐111

A35900 Fitout Works ‐ Install bituminous road base for driveway 25 27‐Jan‐18 28‐Feb‐18 27‐Jan‐18 28‐Feb‐18 64% 0% ‐111

A35910 Fitout Works ‐ Install doors, grated drains, MOE steps & Signage 20 01‐Mar‐18 23‐Mar‐18 01‐Mar‐18 23‐Mar‐18 0% 0% ‐111

A35920 Remaining Fitout Works (B1/F) ‐ AŌer Removal of TC5@ GL 4a‐5a/Ea‐F 14 24‐Mar‐18 13‐Apr‐18 24‐Mar‐18 13‐Apr‐18 0% 0% ‐111

Portion A  (PPortion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)Portion A  (Phase 2)

A35930 ABWF Works ‐ Internal Ceiling & Wall Plastering (Wet Trades) 40 10‐Oct‐17 25‐Nov‐17 10‐Oct‐17 25‐Nov‐17 100% 0% ‐108

A35940 Fitout Works ‐ Internal Ceiling & Wall PainƟng 40 15‐Nov‐17 03‐Jan‐18 15‐Nov‐17 03‐Jan‐18 100% 0% ‐108

A35950 Fitout Works ‐ Install bituminous road base for driveway 25 04‐Jan‐18 01‐Feb‐18 04‐Jan‐18 01‐Feb‐18 100% 0% ‐108

A35960 Fitout Works ‐ Install doors, grated drains, MOE steps & Signage 20 02‐Feb‐18 28‐Feb‐18 02‐Feb‐18 28‐Feb‐18 40% 0% ‐108

A35970 Remaining Fitout Works (B1/F) ‐ AŌer Removal of TC5@ GL 4a‐5a/Ea‐F 14 01‐Mar‐18 16‐Mar‐18 01‐Mar‐18 16‐Mar‐18 0% 0% ‐108

Portion A  (PPortion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)Portion A  (Phase 3)

A35980 ABWF Works ‐ Internal Ceiling & Wall Plastering (Wet Trades) 50 11‐Oct‐17 08‐Dec‐17 11‐Oct‐17 08‐Dec‐17 100% 0% ‐82

A35990 Fitout Works ‐ Internal Ceiling & Wall PainƟng 50 27‐Nov‐17 26‐Jan‐18 27‐Nov‐17 26‐Jan‐18 100% 0% ‐111

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A36000 Fitout Works ‐ Install bituminous road base for driveway 30 01‐Mar‐18 09‐Apr‐18 01‐Mar‐18 09‐Apr‐18 0% 0% ‐111

A36010 Fitout Works ‐ Install doors, grated drains, MOE steps & Signage 20 10‐Apr‐18 03‐May‐18 10‐Apr‐18 03‐May‐18 0% 0% ‐111

A36020 Remaining Fitout Works (B1/F) ‐ AŌer Removal of TC5 @ GL 4a‐5a/Ea 16 04‐May‐18 23‐May‐18 04‐May‐18 23‐May‐18 0% 0% ‐111

Portion B  (PPortion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)Portion B  (Phase 1)

A36030 ABWF Works ‐ Internal Ceiling & Wall Plastering (Wet Trades) 40 03‐Oct‐17 20‐Nov‐17 03‐Oct‐17 20‐Nov‐17 100% 0% ‐113

A36040 Fitout Works ‐ Internal Ceiling & Wall PainƟng 40 17‐Nov‐17 05‐Jan‐18 17‐Nov‐17 05‐Jan‐18 100% 0% ‐113

A36050 Fitout Works ‐ Install bituminous road base for driveway 20 06‐Jan‐18 29‐Jan‐18 06‐Jan‐18 29‐Jan‐18 100% 0% ‐113

A36060 Fitout Works ‐ Install doors, grated drains, MOE steps & Signage 20 30‐Jan‐18 24‐Feb‐18 30‐Jan‐18 24‐Feb‐18 80% 0% ‐113

Portion B   (PPortion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)Portion B   (Phase 2)

A36070 ABWF Works ‐ Internal Ceiling & Wall Plastering (Wet Trades) 50 02‐Nov‐17 02‐Jan‐18 02‐Nov‐17 02‐Jan‐18 100% 0% ‐107

A36080 Fitout Works ‐ Internal Ceiling & Wall PainƟng 50 15‐Dec‐17 14‐Feb‐18 15‐Dec‐17 14‐Feb‐18 92% 0% ‐107

A36090 Fitout Works ‐ Install bituminous road base for driveway 30 15‐Feb‐18 24‐Mar‐18 15‐Feb‐18 24‐Mar‐18 0% 0% ‐107

A36100 Fitout Works ‐ Install doors, grated drains, MOE steps & Signage 30 26‐Mar‐18 04‐May‐18 26‐Mar‐18 04‐May‐18 0% 0% ‐107

Portion B   (PPortion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)Portion B   (Phase 3)

A36110 ABWF Works ‐ Internal Ceiling & Wall Plastering (Wet Trades) 50 02‐Nov‐17 02‐Jan‐18 02‐Nov‐17 02‐Jan‐18 100% 0% ‐74

A36120 Fitout Works ‐ Internal Ceiling & Wall PainƟng 50 06‐Dec‐17 05‐Feb‐18 06‐Dec‐17 05‐Feb‐18 42% 0% ‐74

A36130 Fitout Works ‐ Install bituminous road base for driveway 30 06‐Feb‐18 15‐Mar‐18 06‐Feb‐18 15‐Mar‐18 0% 0% ‐74

A36140 Fitout Works ‐ Install doors, grated drains, MOE steps & Signage 30 16‐Mar‐18 24‐Apr‐18 16‐Mar‐18 24‐Apr‐18 0% 0% ‐74

B1/F to Roof AB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout WorksB1/F to Roof ABWF and Fitout Works

Portion APortion APortion APortion APortion APortion APortion APortion APortion APortion A

Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2

A36150 ABWF Works ‐ Internal Ceiling & Wall Plastering (Wet Trades) 60 03‐Oct‐17 13‐Dec‐17 03‐Oct‐17 13‐Dec‐17 100% 0% ‐92

A36160 Fitout Works ‐ Internal Ceiling & Wall PainƟng 60 15‐Nov‐17 26‐Jan‐18 15‐Nov‐17 26‐Jan‐18 95% 0% ‐92

A36170 Fitout Works ‐ Install bituminous road base for driveway 30 27‐Jan‐18 06‐Mar‐18 27‐Jan‐18 06‐Mar‐18 0% 0% ‐92

A36180 Fitout Works ‐ Install doors, grated drains, MOE steps & Signage 30 27‐Jan‐18 06‐Mar‐18 27‐Jan‐18 06‐Mar‐18 0% 0% ‐92

Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3

A36190 ABWF Works ‐ Internal Ceiling & Wall Plastering (Wet Trades) 60 03‐Oct‐17 13‐Dec‐17 03‐Oct‐17 13‐Dec‐17 100% 0% ‐92

A36200 Fitout Works ‐ Internal Ceiling & Wall PainƟng 60 15‐Nov‐17 26‐Jan‐18 15‐Nov‐17 26‐Jan‐18 95% 0% ‐92

A36210 Fitout Works ‐ Install bituminous road base for driveway 30 27‐Jan‐18 06‐Mar‐18 27‐Jan‐18 06‐Mar‐18 0% 0% ‐92

A36220 Fitout Works ‐ Install doors, grated drains, MOE steps & Signage 30 27‐Jan‐18 06‐Mar‐18 27‐Jan‐18 06‐Mar‐18 0% 0% ‐92

Portion BPortion BPortion BPortion BPortion BPortion BPortion BPortion BPortion BPortion B

Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2

A36230 ABWF Works ‐ Internal Ceiling & Wall Plastering (Wet Trades) 75 03‐Oct‐17 03‐Jan‐18 03‐Oct‐17 03‐Jan‐18 78.67% 0% ‐59

A36240 Fitout Works ‐ Internal Ceiling & Wall PainƟng 75 06‐Nov‐17 03‐Feb‐18 06‐Nov‐17 03‐Feb‐18 42.67% 0% ‐59

A36250 Fitout Works ‐ Install bituminous road base for driveway 40 05‐Feb‐18 26‐Mar‐18 05‐Feb‐18 26‐Mar‐18 0% 0% ‐59

A36260 Fitout Works ‐ Install doors, grated drains, MOE steps & Signage 40 05‐Feb‐18 26‐Mar‐18 05‐Feb‐18 26‐Mar‐18 0% 0% ‐59

Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3

A36270 ABWF Works ‐ Internal Ceiling & Wall Plastering (Wet Trades) 60 04‐Jan‐18 17‐Mar‐18 04‐Jan‐18 17‐Mar‐18 0% 0% ‐59

A36280 Fitout Works ‐ Internal Ceiling & Wall PainƟng 60 05‐Feb‐18 23‐Apr‐18 05‐Feb‐18 23‐Apr‐18 0% 0% ‐59

ICP - Building ICP - Building ServicesICP - Building ServicesICP - Building ServicesICP - Building ServicesICP - Building ServicesICP - Building ServicesICP - Building ServicesICP - Building ServicesICP - Building Services

B2/F levelB2/F levelB2/F levelB2/F levelB2/F levelB2/F levelB2/F levelB2/F levelB2/F levelB2/F level

ElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectrical

Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2Phase 1 & 2

A36310 ICP (Electrical) ‐ B2/F Building Services (1st Fix) 30 12‐Jan‐18 15‐Feb‐18 01‐Sep‐17 A 14‐Oct‐17 76.67% 55% ‐3

A36320 ICP (Electrical) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 45 16‐Oct‐17 07‐Dec‐17 16‐Oct‐17 07‐Dec‐17 0% 0% ‐3

Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A36330 ICP (Electrical) ‐ B2/F Building Services (1st Fix) 40 09‐Dec‐17 27‐Jan‐18 01‐Sep‐17 A 26‐Oct‐17 64% 50% ‐6

A36340 ICP (Electrical) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 60 27‐Oct‐17 09‐Jan‐18 27‐Oct‐17 09‐Jan‐18 0% 0% ‐6

MechanicalMechanicalMechanicalMechanicalMechanicalMechanicalMechanicalMechanicalMechanicalMechanical

Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1

A36350 ICP (MVAC) ‐ B2/F Building Services (1st Fix) 40 01‐Sep‐17 19‐Oct‐17 01‐Sep‐17 A 26‐Oct‐17 0% 50% 27

A36360 ICP (MVAC) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 60 27‐Oct‐17 09‐Jan‐18 27‐Oct‐17 09‐Jan‐18 0% 0% 27

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2

A36370 ICP (MVAC) ‐ B2/F Building Services (1st Fix) 40 19‐Dec‐17 06‐Feb‐18 01‐Sep‐17 A 26‐Oct‐17 100% 87% ‐21

A36380 ICP (MVAC) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 60 27‐Oct‐17 09‐Jan‐18 27‐Oct‐17 09‐Jan‐18 1.67% 0% ‐21

Plumbing & Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1

A36390 ICP (P&D) ‐ B2/F Building Services (1st Fix) 40 27‐Feb‐18 18‐Apr‐18 27‐Feb‐18 18‐Apr‐18 0% 0% ‐111

A36400 ICP (P&D) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 60 19‐Apr‐18 30‐Jun‐18 19‐Apr‐18 30‐Jun‐18 0% 0% ‐111

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2

A36410 ICP (P&D) ‐ B2/F Building Services (1st Fix) 40 08‐Dec‐17 26‐Jan‐18 08‐Dec‐17 26‐Jan‐18 100% 0% ‐111

A36420 ICP (P&D) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 60 15‐Feb‐18 04‐May‐18 15‐Feb‐18 04‐May‐18 0% 0% ‐111

Fire ServicesFire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)

Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1

A36430 ICP (FS‐Wet) ‐ B2/F Building Services (1st Fix) 40 27‐Feb‐18 18‐Apr‐18 27‐Feb‐18 18‐Apr‐18 0% 0% ‐111

A36440 ICP (FS‐Wet) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 60 19‐Apr‐18 30‐Jun‐18 19‐Apr‐18 30‐Jun‐18 0% 0% ‐111

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2

A36450 ICP (FS‐Wet) ‐ B2/F Building Services (1st Fix) 40 08‐Dec‐17 26‐Jan‐18 08‐Dec‐17 26‐Jan‐18 100% 0% ‐111

A36460 ICP (FS‐Wet) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 60 15‐Feb‐18 04‐May‐18 15‐Feb‐18 04‐May‐18 0% 0% ‐111

Fire ServicesFire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)

Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1

A36470 ICP (FS‐Dry‐ B2/F Bui lding Services (1st Fix) 40 27‐Feb‐18 18‐Apr‐18 27‐Feb‐18 18‐Apr‐18 0% 0% ‐111

A36480 ICP (FS‐Dry) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 60 19‐Apr‐18 30‐Jun‐18 19‐Apr‐18 30‐Jun‐18 0% 0% ‐111

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2

A36490 ICP (FS‐Dry) ‐ B2/F Building Services (1st Fix) 40 08‐Dec‐17 26‐Jan‐18 08‐Dec‐17 26‐Jan‐18 100% 0% ‐111

A36500 ICP (FS‐Dry) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 60 15‐Feb‐18 04‐May‐18 15‐Feb‐18 04‐May‐18 0% 0% ‐111

Lift InstallatiLift InstallationLift InstallationLift InstallationLift InstallationLift InstallationLift InstallationLift InstallationLift InstallationLift Installation

A36510 Handover of Completed LiŌ ShaŌ (LiŌ 1 & LiŌ 2) 0 06‐Jan‐18 06‐Jan‐18* 100% 0% ‐98

A36520 ICP (LiŌ 1 & 2) ‐ Rail & Door InstallaƟon 10 06‐Jan‐18 17‐Jan‐18 06‐Jan‐18 17‐Jan‐18 100% 0% ‐98

A36530 ICP (LiŌ 1 & 2) ‐ Machine Room InstallaƟon 12 18‐Jan‐18 31‐Jan‐18 18‐Jan‐18 31‐Jan‐18 91.67% 0% ‐98

A36540 ICP (LiŌ 1 & 2) ‐ Pit InstallaƟon 6 01‐Feb‐18 07‐Feb‐18 01‐Feb‐18 07‐Feb‐18 0% 0% ‐98

A36550 ICP (LiŌ 1 & 2) ‐ Stable Power InstallaƟon 0 07‐Feb‐18 07‐Feb‐18 0% 0% ‐98

A36560 ICP (LiŌ 1 & 2) ‐ Car InstallaƟon 14 08‐Feb‐18 27‐Feb‐18 08‐Feb‐18 27‐Feb‐18 0% 0% ‐98

A36570 ICP (LiŌ 1 & 2) ‐ Wiring 12 28‐Feb‐18 13‐Mar‐18 28‐Feb‐18 13‐Mar‐18 0% 0% ‐98

A36580 ICP (LiŌ 1 & 2) ‐ LiŌ TesƟng & Commissioning 14 14‐Mar‐18 29‐Mar‐18 14‐Mar‐18 29‐Mar‐18 0% 0% ‐98

A36590 ICP (LiŌ 1 & 2) ‐ LiŌ Fitout & Ready for EMSD InspecƟon 30 03‐Apr‐18 09‐May‐18 03‐Apr‐18 09‐May‐18 0% 0% ‐98

ELV Extra LoELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)

Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1

A36600 ICP (ELV) ‐ B2/F Building Services (1st Fix) 40 16‐Oct‐17 01‐Dec‐17 16‐Oct‐17* 01‐Dec‐17 0% 0% ‐3

A36610 ICP (ELV) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 60 02‐Dec‐17 13‐Feb‐18 02‐Dec‐17 13‐Feb‐18 0% 0% ‐3

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2

A36620 ICP (ELV) ‐ B2/F Building Services (1st Fix) 40 27‐Nov‐17 15‐Jan‐18 27‐Nov‐17 15‐Jan‐18 0% 0% ‐10
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
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(+/-d)
A36630 ICP (ELV) ‐ B2/F Building Services (2nd / Final Fix) & TesƟng 50 02‐Jan‐18 03‐Mar‐18 02‐Jan‐18 03‐Mar‐18 0% 0% ‐10

B1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  LevelB1/F  Level

CLP Works LCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-OnCLP Works Leading to Energization / Power-On

Electrical (BElectrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)Electrical (B1/F) - Transformer Room (B128)

A36650 CLP Transformer ‐ Builders Works & BS InstallaƟon 16 10‐Apr‐17 02‐May‐17 10‐Apr‐17 A 10‐Oct‐17 100% 60% ‐112

A36660 InspecƟon for Handover to CLP 5 11‐Oct‐17 16‐Oct‐17 11‐Oct‐17 16‐Oct‐17 100% 0% ‐112

A36670 CLP Transformer InstallaƟon Works 90 17‐Oct‐17 14‐Jan‐18 17‐Oct‐17 14‐Jan‐18 100% 0% ‐135

A36680 CLP Power‐On & EnergizaƟon 0 15‐Jan‐18 15‐Jan‐18 100% 0% ‐92

Electrical (BElectrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)Electrical (B1/F) - LV Switch room (B126)

A36690 LV Switch room ‐ Builders Works & BS InstallaƟon 30 03‐Oct‐17 08‐Nov‐17 03‐Oct‐17 08‐Nov‐17 100% 0% ‐83

A36700 LV Switch room ‐ Install LV Switch Board & TesƟng 45 09‐Nov‐17 03‐Jan‐18 09‐Nov‐17 03‐Jan‐18 100% 0% ‐83

External EleExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable DuctsExternal Electrical Power and Lead-In Cable Ducts

A36710 Construct (4x) 2.5x2.2x1.2m Electrical Draw Pits 36 03‐Oct‐17 15‐Nov‐17 03‐Oct‐17 15‐Nov‐17 100% 0% ‐104

A36720 Install 12x150dia @ 2‐Layers GI Ducts 36 17‐Oct‐17 28‐Nov‐17 17‐Oct‐17 28‐Nov‐17 100% 0% ‐104

A36730 MV Cable Laying & TesƟng 30 11‐Nov‐17 15‐Dec‐17 11‐Nov‐17 15‐Dec‐17 100% 0% ‐104

A36740 MV Cable TerminaƟon and Test (by CLP) 12 16‐Dec‐17 02‐Jan‐18 16‐Dec‐17 02‐Jan‐18 100% 0% ‐104

A36750 Pre‐EnergizaƟon Checked  & TesƟng 6 03‐Jan‐18 09‐Jan‐18 03‐Jan‐18 09‐Jan‐18 100% 0% ‐104

A36760 MV Syst Energized / Syst Commissioning Acceptance Test 6 10‐Jan‐18 16‐Jan‐18 10‐Jan‐18 16‐Jan‐18 100% 0% ‐104

A36770 Power EnergizaƟon Complete and Ready for Power‐On 0 16‐Jan‐18 16‐Jan‐18 100% 0% ‐104

Electrical (BElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General WorksElectrical (B1/F) - General Works

A36780 ICP (Electrical) ‐ B1/F Building Services (1st Fix) 60 27‐Jan‐18 14‐Apr‐18 27‐Jan‐18 14‐Apr‐18 0% 0% ‐92

A36790 ICP (Electrical) ‐ B1/F Building Services (2nd / Final Fix) & TesƟng 75 19‐Mar‐18 21‐Jun‐18 19‐Mar‐18 21‐Jun‐18 0% 0% ‐92

A36800 ICP (Electrical) ‐ Install Generator Set & TesƟng 45 19‐Mar‐18 15‐May‐18 19‐Mar‐18 15‐May‐18 0% 0% ‐92

Mechanical GMechanical GeneralMechanical GeneralMechanical GeneralMechanical GeneralMechanical GeneralMechanical GeneralMechanical GeneralMechanical GeneralMechanical General

A36810 ICP (MVAC) ‐ B1/F Building Services (1st Fix) 60 20‐Dec‐17 06‐Mar‐18 20‐Dec‐17 06‐Mar‐18 45% 0% ‐92

A36820 ICP (MVAC) ‐ B1/F Building Services (2nd / Final Fix) & TesƟng 75 08‐Feb‐18 15‐May‐18 08‐Feb‐18 15‐May‐18 0% 0% ‐92

FS Plant RooFS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)FS Plant Rooms (FS Pump Room and Security Room)

A36830 FS Rooms  ‐ Builders Works & BS InstallaƟon 45 03‐Oct‐17 25‐Nov‐17 03‐Oct‐17 25‐Nov‐17 100% 0% ‐83

A36840 FS Rooms  ‐ Install Pumps, Equipment & Cabinet 45 02‐Nov‐17 23‐Dec‐17 02‐Nov‐17 23‐Dec‐17 100% 0% ‐83

A36850 FS Rooms  ‐ Install Fresh / Potable Pipeworks  & TesƟng 30 07‐Dec‐17 13‐Jan‐18 07‐Dec‐17 13‐Jan‐18 96.67% 0% ‐83

A36860 Install Water Meter Cabinet 12 15‐Jan‐18 27‐Jan‐18 15‐Jan‐18 27‐Jan‐18 0% 0% ‐83

Fire ServicesFire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)Fire Services (Wet)

Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1

A36870 ICP (FS‐Wet) ‐ B1/F Building Services (1st Fix) 40 15‐Nov‐17 03‐Jan‐18 15‐Nov‐17 03‐Jan‐18 100% 0% ‐92

A36880 ICP (FS‐Wet) ‐ B1/F Building Services (2nd / Final Fix) & TesƟng 50 30‐Dec‐17 02‐Mar‐18 30‐Dec‐17 02‐Mar‐18 40% 0% ‐92

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2

A36890 ICP (FS‐Wet) ‐ B1/F Building Services (1st Fix) 50 04‐Jan‐18 06‐Mar‐18 04‐Jan‐18 06‐Mar‐18 34% 0% ‐92

A36900 ICP (FS‐Wet) ‐ B1/F Building Services (2nd / Final Fix) & TesƟng 60 20‐Feb‐18 05‐May‐18 20‐Feb‐18 05‐May‐18 0% 0% ‐92

Fire ServicesFire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)Fire Services (Dry)

Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1

A36910 ICP (FS‐Dry) ‐ B1/F Building Services (1st Fix) 40 15‐Nov‐17 03‐Jan‐18 15‐Nov‐17 03‐Jan‐18 100% 0% ‐92

A36920 ICP (FS‐Dry) ‐ B1/F Building Services (2nd / Final Fix) & TesƟng 50 30‐Dec‐17 02‐Mar‐18 30‐Dec‐17 02‐Mar‐18 40% 0% ‐92

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2

A36930 ICP (FS‐Dry) ‐ B1/F Building Services (1st Fix) 50 04‐Jan‐18 06‐Mar‐18 04‐Jan‐18 06‐Mar‐18 34% 0% ‐92

A36940 ICP (FS‐Dry) ‐ B1/F Building Services (2nd / Final Fix) & TesƟng 60 20‐Feb‐18 05‐May‐18 20‐Feb‐18 05‐May‐18 0% 0% ‐92

ELV Extra LoELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)ELV Extra Low Voltage (Site Wide)
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1

A36950 ICP (ELV) ‐ B1/F Building Services (1st Fix) 45 03‐Apr‐18 28‐May‐18 03‐Apr‐18 28‐May‐18 0% 0% ‐92

A36960 ICP (ELV) ‐ B1/F Building Services (2nd / Final Fix) & TesƟng 50 25‐Apr‐18 25‐Jun‐18 25‐Apr‐18 25‐Jun‐18 0% 0% ‐92

ICP - External EICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External EnvelopeICP - External Envelope

A36990 ICP ‐ Install GRC Architectural Louvre & Bracket 40 06‐Oct‐17 22‐Nov‐17 06‐Oct‐17 22‐Nov‐17 100% 0% ‐95

A37000 ICP ‐ GRC Facade Final Cleaning 15 23‐Nov‐17 09‐Dec‐17 23‐Nov‐17 09‐Dec‐17 100% 0% ‐95

A37010 ICP ‐ Install Facade Louvre Screen 40 06‐Oct‐17 22‐Nov‐17 06‐Oct‐17 22‐Nov‐17 100% 0% ‐95

A37020 ICP ‐ Facade Louvre Screen Final Cleaning 15 23‐Nov‐17 09‐Dec‐17 23‐Nov‐17 09‐Dec‐17 100% 0% ‐95

ICP - StatutoryICP - Statutory InspectionICP - Statutory InspectionICP - Statutory InspectionICP - Statutory InspectionICP - Statutory InspectionICP - Statutory InspectionICP - Statutory InspectionICP - Statutory InspectionICP - Statutory Inspection

WSD (FS WateWSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)WSD (FS Water)

A37070 ICP ‐ Submit & Approval of Form WW046 (Part 4) to WSD (Final Report) 14 07‐Dec‐17 20‐Dec‐17 07‐Dec‐17 20‐Dec‐17 100% 0% ‐85

A37080 ICP ‐ InspecƟon and Approval by WSD for (FS Pipeworks) 7 21‐Dec‐17 27‐Dec‐17 21‐Dec‐17 27‐Dec‐17 57.14% 0% ‐85

A37085 ICP ‐ Water Sample (2 nos.) & Report Submission 10 28‐Dec‐17 06‐Jan‐18 28‐Dec‐17 06‐Jan‐18 0% 0% ‐85

A37090 ICP ‐ Issuance of WW046 (Part 5) by WSD  (Water CerƟficate) 14 07‐Jan‐18 20‐Jan‐18 07‐Jan‐18 20‐Jan‐18 0% 0% ‐85

A37100 ICP ‐ Water Meter ConnecƟon (FS) by WSD 14 28‐Jan‐18 10‐Feb‐18 28‐Jan‐18 10‐Feb‐18 0% 0% ‐92

Potable WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing WaterPotable Water / Flushing Water

A37110 ICP ‐ Submit & Approval of Form WW046 (Part 4) to WSD (Final Report) 14 07‐Dec‐17 20‐Dec‐17 07‐Dec‐17 20‐Dec‐17 100% 0% ‐85

A37120 ICP ‐ InspecƟon and Approval by WSD 7 28‐Dec‐17 03‐Jan‐18 28‐Dec‐17 03‐Jan‐18 0% 0% ‐85

A37125 ICP ‐ Water Sample (2 nos.) & Report Submission 10 04‐Jan‐18 13‐Jan‐18 04‐Jan‐18 13‐Jan‐18 0% 0% ‐85

A37130 ICP ‐ Issuance of WW046 (Part 5) by WSD  (Water CerƟficate) 14 14‐Jan‐18 27‐Jan‐18 14‐Jan‐18 27‐Jan‐18 0% 0% ‐85

A37140 ICP ‐ Water Meter ConnecƟon (Plumbing) by WSD 14 28‐Jan‐18 10‐Feb‐18 28‐Jan‐18 10‐Feb‐18 0% 0% ‐85

EPD SubmissEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and ApprovalEPD Submission and Approval

A37150 ICP ‐ EPD Submission and Approval for (Genset InstallaƟon) 30 07‐Dec‐17 13‐Jan‐18 07‐Dec‐17 13‐Jan‐18 96.67% 0% ‐83

External WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal Works

SPSSPSSPSSPSSPSSPSSPSSPSSPSSPS

SPS - G/F ExtSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & RoadworksSPS - G/F External Utilities & Roadworks

Grd Lvl - WaGrd Lvl - Watermain / FS Pipes Connection (Outside SPS) to PIWGrd Lvl - Watermain / FS Pipes Connection (Outside SPS) to PIWGrd Lvl - Watermain / FS Pipes Connection (Outside SPS) to PIWGrd Lvl - Watermain / FS Pipes Connection (Outside SPS) to PIWGrd Lvl - Watermain / FS Pipes Connection (Outside SPS) to PIWGrd Lvl - Watermain / FS Pipes Connection (Outside SPS) to PIWGrd Lvl - Watermain / FS Pipes Connection (Outside SPS) to PIWGrd Lvl - Watermain / FS Pipes Connection (Outside SPS) to PIWGrd Lvl - Watermain / FS Pipes Connection (Outside SPS) to PIW

A37240 Watermain Final ConnecƟon & Backfill 25 08‐May‐17 06‐Jun‐17 08‐May‐17 A 31‐Aug‐17 A 100% 100% ‐66

Works AboveWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion AWorks Above SPS and ICP at Portion A

A37320 PorƟon A ‐ Waterproofing & Backfilling 60 28‐Sep‐17 09‐Dec‐17 10‐Aug‐17 A 07‐Nov‐17 35% 50% 10

A37330 PorƟon A ‐ Above Slab UƟliƟes & Fire Hydrant 60 03‐Oct‐17 13‐Dec‐17 03‐Oct‐17 13‐Dec‐17 0% 0% 9

A37340 PorƟon A ‐ Final backfilling 60 09‐Nov‐17 20‐Jan‐18 09‐Nov‐17 20‐Jan‐18 0% 0% 9

A37350 PorƟon A ‐ EVA Carriageway / Roadworks 60 14‐Dec‐17 28‐Feb‐18 14‐Dec‐17 28‐Feb‐18 0% 0% 9

ICPICPICPICPICPICPICPICPICPICP

ICP - G/F ExteICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & RoadworksICP - G/F External Utilities & Roadworks

Entrance PorEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade RoadEntrance Portal from At-grade Road

A56620 ICP ‐ Final backfilling at Entrance Portal 2 13‐Dec‐17 14‐Dec‐17 13‐Dec‐17 14‐Dec‐17 100% 0% ‐64

A56630 ICP ‐ Construct Entrance  Carriageway 12 15‐Dec‐17 30‐Dec‐17 15‐Dec‐17 30‐Dec‐17 25% 0% ‐64

Works AboveWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion BWorks Above ICP at Portion B

A37470 PorƟon B ‐ Waterproofing & Backfilling 30 29‐Sep‐17 06‐Nov‐17 23‐Sep‐17 A 08‐Nov‐17 100% 10% ‐92

A37480 PorƟon B ‐ Above Slab UƟliƟes & Fire Hydrant 30 09‐Nov‐17 13‐Dec‐17 09‐Nov‐17 13‐Dec‐17 100% 0% ‐92

A37490 PorƟon B ‐ Final backfilling 30 20‐Nov‐17 23‐Dec‐17 30‐Aug‐17 A 06‐Nov‐17 100% 5% ‐30

A37500 PorƟon B ‐ EVA Carriageway / Roadworks 60 13‐Oct‐17 22‐Dec‐17 13‐Oct‐17 22‐Dec‐17 0% 0% ‐4

Co-ordinateCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services InstallationCo-ordinated External Works & Utilities Services Installation
Interface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface DatesInterface Dates

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A25130 M70 ‐ Arts Pavil ion Area on M+ side of M+ / Park Interface (t.b.a.) 0 01‐Oct‐17 01‐Oct‐17* 100% 0% ‐122

Vacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation DateVacation Date

A25240 M04 ‐ Underground Fuel Tank Area beside M+  Entrance Portal (25Jan1 0 02‐Jan‐18 02‐Jan‐18 0% 0% ‐48

A25250 M05 ‐ SPS Frontage At‐grade Road (25Jan19) 0 20‐Dec‐17 20‐Dec‐17 100% 0% ‐86

A25320 M12 ‐ Lyric  Interface North (2nd H/O to Lyric) (31Mar17) 0 22‐Jan‐18 22‐Jan‐18 0% 0% ‐83

A25330 M13 ‐ Lyric  Interface Over AEL (H/O to Lyric) (31Aug17) 0 31‐Jan‐18 31‐Jan‐18 0% 0% ‐83

A25345 M14 ‐ Lyric  Interface South, GL 6‐12 (2nd H/O to Lyric) 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐83

A25350 M14a ‐ Lyric Interface South, GL 12‐14 (31Jan16) 0 10‐Nov‐17 16‐Feb‐16 A 0% 100% 634

A25370 M15 ‐ M+ / Lyric Staircase (2nd H/O to Lyric)  (25Jan19) 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐83

A25390 M16 ‐ M+ Lyric Interface South (2nd H/O to Lyric)  (31May17) 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐92

A25420 M19 ‐ M+ Waterfront Promenade Part within STT Area (H/O to Waterf 0 27‐Jan‐18 27‐Jan‐18 0% 0% ‐88

A25430 M20 ‐ Site Outside Parcel Boundary East of Promenade (H/O to Waterf 0 26‐Mar‐18 26‐Mar‐18 0% 0% ‐119

A25480 M26 ‐ M+ Entrance interface with At‐garde Road (PracƟcal CompleƟon) 0 30‐Oct‐17 30‐Oct‐17 100% 0% ‐109

A25490 M27 ‐ New Temporary Access Road outside Park Boundary (PracƟcal C 0 09‐Dec‐17 09‐Dec‐17 100% 0% ‐81

A25500 M28 ‐ New Temporary Access Road Part in Hotel/OACF Site (PracƟcal C 0 09‐Dec‐17 09‐Dec‐17 100% 0% ‐81

A25550 M38 ‐ Lyric  Waterfront (Part of MTR Area A1) (H/O to Lyric) (31May20 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐92

A25560 M39 ‐ Lyric  Waterfront / through ESS Compound (H/O to Lyric) (31May 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐92

A25570 M40 ‐ Lyric  Waterfront Part for Access Around ESS Compound (H/O to  0 04‐Apr‐18 04‐Apr‐18 0% 0% ‐120

A25580 M41 ‐ Lyric  Waterfront at Barging Point (Part of MTR Area 3) (Prior  to  0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐92

A25590 M42 ‐ Lyric  Waterfront east  of barging point (Prior to Lyric Main Ctr) (3 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐92

A25600 M43 ‐ At‐grade Road Footpath at ICP / SPS Entrance Portal (PracƟcal C 0 09‐Dec‐17 09‐Dec‐17 100% 0% ‐81

A25610 M44 ‐ At‐grade Road Footpath at ICP / SPS Frontage (H/O to PIW) (08J 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐115

A25620 M45 ‐ At‐grade Road Footpath along  M+ Basement (H/O to PIW) (8Jul 0 17‐Mar‐18 17‐Mar‐18 0% 0% ‐138

A25630 M46 ‐ M+ Waterfront Promenade Part incl' ExisƟng  MTR  Pum Cel ls (H/ 0 04‐Apr‐18 04‐Apr‐18 0% 0% ‐120

A25640 M47 ‐ M+ Promenade Terrace (PracƟcal CompleƟon) 0 22‐Nov‐17 22‐Nov‐17 0% 0% ‐28

A25650 M48 ‐ M+ Waterfront Promenade Part incl' KGO Pump Cells (H/O to W 0 22‐Nov‐17 22‐Nov‐17 0% 0% ‐28

A25660 M49 ‐ M+ Waterfront Part for  Access Around ESS (H/O to Waterfront P 0 22‐Nov‐17 22‐Nov‐17 0% 0% ‐28

A25670 M50 ‐ Internal Areas of SPS (for Park Opening) (25Jun2017) 0 20‐Oct‐17 20‐Oct‐17 100% 0% ‐35

A25680 M51 ‐ Entrance to SPS within the ICP (H/O  to Park on 25 Jun 17) Retain 0 09‐Dec‐17 09‐Dec‐17 100% 0% ‐81

A25730 M57 ‐ Area Around South side of ICP (PracƟcal CompleƟon) 0 20‐Nov‐17 20‐Nov‐17 100% 0% ‐56

A25760 M60 ‐ ICP Level B1 Roof Top (PracƟcal CompleƟon) 0 08‐Nov‐17 08‐Nov‐17 100% 0% ‐112

A25890 M76 ‐ Interfacing Park Landscape Area between M+ Southern EVA & Pr 0 20‐Nov‐17 20‐Nov‐17 100% 0% ‐56

A25900 M77 ‐ Interfacing Park Landscape Area South of M+ Southern EVA (25J 0 20‐Nov‐17 20‐Nov‐17 100% 0% ‐56

Interface ScheInterface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)Interface Schedule (Appedix D1 - 16 December 2015)

Lyric TheatreLyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)Lyric Theatre Complex and Extended Basement (Lyric)

Along InterfAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AELAlong Interface North of AEL

A25970 Vacate M12 permanently (31 Mar 2017) 0 22‐Jan‐18 22‐Jan‐18 0% 0% ‐68

Along InterfAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AELAlong Interface South of AEL

A25990 Complete seawater discharge pipes in PorƟons M15, M16, M38, M39 ( 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐76

A26000 Vacate porƟons M16, M38 and M39 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐76

A26010 Vacate PorƟon M15 (31 May 2017) 0 03‐Oct‐17 03‐Oct‐17 0% 0% 10

DCS BasemDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement AreaDCS Basement Area

A26050 Complete the staircase and external wall and permanently vacate M15 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐68

Grid 6 & 12Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)Grid 6 & 12 Area (Portion M14)

A26070 Complete Basement Road Wall between PC96, 103 & 105 to G/F Level 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐68

Along InterfAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AELAlong Interface Over of AEL

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

M70 ‐ Arts Pavil ion Area on M+ side of M+ / Park Interface (t.b.a.), 01‐Oct‐17*

M04 ‐

M05 ‐ SPS Fronta

M14a ‐ Lyric Interface South, GL 12‐14 (31Jan16), 

M26 ‐ M+ Entrance interface with At‐garde Road (PracƟcal Comp

M27 ‐ New Temporary Acce

M28 ‐ New Temporary Acce

M43 ‐ At‐grade Road Footpa

M47 ‐ M+ Promenade Terrace (PracƟcal Com

M48 ‐ M+ Waterfront Promenade Part incl' 

M49 ‐ M+ Waterfront Part for  Access Around

M50 ‐ Internal Areas of SPS (for Park Opening) (25Jun2017), 

M51 ‐ Entrance to SPS withi

M57 ‐ Area Around South side of ICP (PracƟca

M60 ‐ ICP Level B1 Roof Top (PracƟcal CompleƟon), 

M76 ‐ Interfacing Park Landscape Area betwe

M77 ‐ Interfacing Park Landscape Area South 

Vacate PorƟon M15 (31 May 2017), 
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish
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B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A26110 Remove all hoardings wiƟn PorƟon M13 6 25‐Jan‐18 31‐Jan‐18 25‐Jan‐18 31‐Jan‐18 0% 0% ‐68

A26120 Permanently vacate PorƟon M13 (31 Aug 2017) 0 31‐Jan‐18 31‐Jan‐18 0% 0% ‐68

PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1PIW Phase 1

Interfacing Interfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road ConstructionInterfacing with PIW At-Grade Road Construction

A26140 Remove temp. works @ At‐Grade Road & Footway for Park Opening (3 0 30‐Sep‐17 30‐Sep‐17* 100% 0% 0

A26150 Complete all ExcavaƟon & Reinstatement Works @ At‐grade Road & Fo 0 20‐Dec‐17 20‐Dec‐17* 0% 0% ‐43

M+ North WM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIWM+ North West Boundary Interface with Construction At-Grade Road by PIW

A26160 Remove the hoarding along footway & vacate footway 0 30‐Sep‐17 30‐Sep‐17* 100% 0% ‐72

M+ Drain CoM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1fM+ Drain Connection to PIW Drainage MH WHC6_1f

A26200 Complete drainage works for WHC6_1f 0 06‐Nov‐17 06‐Nov‐17 100% 0% ‐110

Towngas IntTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIWTowngas Interface PIW

DN150 incoDN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)

A26220 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coor 6 03‐Oct‐17 10‐Oct‐17 03‐Oct‐17 10‐Oct‐17 100% 0% ‐113

A26230 Allow Towngas  to install gas main (By Towngas) 6 11‐Oct‐17 17‐Oct‐17 11‐Oct‐17 17‐Oct‐17 100% 0% ‐113

A26240 Backfill Trench to Ground Levels 3 18‐Oct‐17 20‐Oct‐17 18‐Oct‐17 20‐Oct‐17 100% 0% ‐113

DN150 incoDN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)DN150 incoming gas main for RDE (CIV-DWG-0404)

A26250 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coor 6 14‐Dec‐17 20‐Dec‐17 14‐Dec‐17 20‐Dec‐17 100% 0% ‐113

A26260 Allow Towngas  to install gas main (By Towngas) 6 21‐Dec‐17 29‐Dec‐17 21‐Dec‐17 29‐Dec‐17 100% 0% ‐113

Towngas MTowngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+Towngas Meter Application for M+

A26290 Submit ApplicaƟon for  InstallaƟon of Towngas Meter 0 27‐Feb‐18 27‐Feb‐18 0% 0% ‐96

Seawater CoSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIWSeawater Cooling Intake Pipes Interface PIW

Civil Works Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+Civil Works Interface with PIW Watermain South of M+

DN450 FresDN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)

A26340 Allow Access to PIW Contractor to Construct DN450 Fresh Watermain & 0 10‐Oct‐17 10‐Oct‐17 100% 0% ‐60

A26350 M+ Commencement of EVA & Promenade Terrace 0 08‐Mar‐18 08‐Mar‐18 0% 0% ‐60

ParkParkParkParkParkParkParkParkParkPark

Drainage InDrainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)Drainage Interface w/ Park PIW (SW of M+)

A26420 Allow access for Park Contractor to construct manhole SE2.7 & Park dra 0 20‐Jan‐18 20‐Jan‐18 0% 0% ‐88

Sewage InteSewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)

A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19 0 30‐Oct‐17 30‐Oct‐17 100% 0% ‐87

A26440 Complete Laying Sewer Pipe DN450 to Park Contractor MH SM13 0 20‐Dec‐17 20‐Dec‐17 100% 0% ‐113

A26450 Complete drain  test & Handover to DSD (3 months prior to KD03 of Par 0 20‐Dec‐17 20‐Dec‐17 100% 0% ‐113

SPS & InterfSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ ParkSPS & Interface Carpark Interface w/ Park

A26470 SPS Test & Commissioning Complete 0 04‐Oct‐17 04‐Oct‐17 100% 0% ‐49

A26480 SPS Statutory InspecƟon Complete 0 03‐Oct‐17 03‐Oct‐17 100% 0% ‐20

A26490 SPS Complete H/O to DSD 0 20‐Oct‐17 20‐Oct‐17 100% 0% ‐28

A26500 Complete Access Road  to SPS for FS InpecƟon (Park above ICP) 0 12‐Oct‐17 12‐Oct‐17 100% 0% ‐72

Telecoms InTelecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)Telecoms Interface w/ Park PIW (W of M+)

A26520 Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw 0 03‐Oct‐17 03‐Oct‐17 100% 0% ‐113

A26530 Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw 0 03‐Oct‐17 03‐Oct‐17 100% 0% ‐113

A26540 Allow Access to Park Contractor to construct & connect FTNS Cable Duc 0 03‐Oct‐17 03‐Oct‐17 100% 0% ‐113

CLPCLPCLPCLPCLPCLPCLPCLPCLPCLP

A26550 Handover M+ ‐ Transformer Room Trx A to CLP 0 25‐Oct‐17 25‐Oct‐17* 100% 0% ‐94

A26560 Handover M+ ‐ Transformer Room Trx B to CLP 0 26‐Oct‐17 26‐Oct‐17* 100% 0% ‐134

A26580 Handover RDE ‐ Transformer Room to CLP 0 11‐Oct‐17 11‐Oct‐17* 100% 0% ‐27

A27780 Handover ICP ‐ Transformer Room to CLP 0 17‐Oct‐17 17‐Oct‐17 100% 0% ‐135

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

A26110

Remove temp. works @ At‐Grade Road & Footway for Park Opening (30 Sep 17), 

Complete all Exca

Remove the hoarding along footway & vacate footway, 

Complete drainage works for WHC6_1f, 

Allow Access to PIW Contractor to Construct DN450 Fresh Watermain & DN450 Salt 

Complete Laying Sewer Pipe DN300 from F2.1E to SM19, 

Complete Laying S

Complete drain  te

SPS Test & Commissioning Complete, 

SPS Statutory InspecƟon Complete, 

SPS Complete H/O to DSD, 

Complete Access Road  to SPS for FS InpecƟon (Park above ICP),  

Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw‐pit, 03‐Oct‐17

Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw‐pit, 03‐Oct‐17

Allow Access to Park Contractor to construct & connect FTNS Cable Ducts at M+ GL A/6‐7, 0

Handover M+ ‐ Transformer Room Trx A to CLP, 

Handover M+ ‐ Transformer Room Trx B to CLP, 

Handover RDE ‐ Transformer Room to CLP, 

Handover ICP ‐ Transformer Room to CLP, 17‐Oct‐17
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Activity ID Activity Name CMWP
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CMWP -
R0.D5 Start
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-R0.D5 Finish
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Actual %
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(+/-d)
ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Seawater OutfSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall PipeSeawater Outfall Pipe

Construction Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108Construction at CH0+66 to CH0+108

Trench ExcavTrench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)Trench Excavation & Pipe works (CH0+66 to CH0+102)

A26670 Trench ExcavaƟon@+3.0mPD to Final excavaƟon Lvl 3 22‐Jul‐17 25‐Jul‐17 03‐Jul‐17 A 30‐Sep‐17 A 100% 100% ‐98

A26680 Pipe Laying & Associated Works 6 18‐Jul‐17 25‐Jul‐17 12‐Jul‐17 A 30‐Sep‐17 A 100% 100% ‐92

A26700 Pressure Test 6 03‐Oct‐17 10‐Oct‐17 03‐Oct‐17 10‐Oct‐17 100% 0% ‐86

A26710 Back Filling to Struts & Wailing Lvl 6 11‐Oct‐17 17‐Oct‐17 11‐Oct‐17 17‐Oct‐17 100% 0% ‐86

A26720 Dismantle Struts & Wailing 3 18‐Oct‐17 20‐Oct‐17 18‐Oct‐17 20‐Oct‐17 100% 0% ‐86

A26730 Back Filling to GL 6 21‐Oct‐17 27‐Oct‐17 21‐Oct‐17 27‐Oct‐17 100% 0% ‐86

A26740 Extract Sheetpiles 3 30‐Oct‐17 01‐Nov‐17 30‐Oct‐17 01‐Nov‐17 100% 0% ‐86

Construct CoConstruct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)Construct Cofferdam & Pipe works for Lead In (CH0+102 to CH0+108)

A26750 Drive in Sheetpiles (Cofferdam) @ 18m depth 9 03‐Oct‐17 13‐Oct‐17 03‐Oct‐17 13‐Oct‐17 100% 0% ‐110

A26760 Curtain GrouƟng (where required) 12 14‐Oct‐17 27‐Oct‐17 14‐Oct‐17 27‐Oct‐17 100% 0% ‐110

A26770 Dewatering 1 30‐Oct‐17 30‐Oct‐17 30‐Oct‐17 30‐Oct‐17 100% 0% ‐110

A26780 ELS ExcavaƟon (Cofferdam)@GL +5.0mPD to +3.0mPD 3 31‐Oct‐17 02‐Nov‐17 31‐Oct‐17 02‐Nov‐17 100% 0% ‐110

A26790 Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD 6 03‐Nov‐17 09‐Nov‐17 03‐Nov‐17 09‐Nov‐17 100% 0% ‐110

A26800 ELS ExcavaƟon (Cofferdam)@+3.0mPD to +0.275mPD 3 10‐Nov‐17 13‐Nov‐17 10‐Nov‐17 13‐Nov‐17 100% 0% ‐110

A26810 Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.775mPD 6 14‐Nov‐17 20‐Nov‐17 14‐Nov‐17 20‐Nov‐17 100% 0% ‐110

A26820 ELS ExcavaƟon (Cofferdam)@+0.275mPD to ‐2.45mPD 3 21‐Nov‐17 23‐Nov‐17 21‐Nov‐17 23‐Nov‐17 100% 0% ‐110

A26830 Install 3rd Layer Strut & Wailing (Cofferdam) @ ‐1.95mPD 6 24‐Nov‐17 30‐Nov‐17 24‐Nov‐17 30‐Nov‐17 100% 0% ‐110

A26840 ELS ExcavaƟon Final (Cofferdam)@ ‐2.45mPD to ‐3.70mPD 3 01‐Dec‐17 04‐Dec‐17 01‐Dec‐17 04‐Dec‐17 100% 0% ‐110

A26850 Pipe Laying & Associated Works 4 05‐Dec‐17 08‐Dec‐17 05‐Dec‐17 08‐Dec‐17 100% 0% ‐110

A26860 Construct 2 Nos of Bend Block 6 09‐Dec‐17 15‐Dec‐17 09‐Dec‐17 15‐Dec‐17 100% 0% ‐110

A26870 Construct Valve Chamber 10 16‐Dec‐17 29‐Dec‐17 16‐Dec‐17 29‐Dec‐17 100% 0% ‐110

A26900 Dismantle 3rd Layer Struts & Wailing 3 10‐Jan‐18 12‐Jan‐18 10‐Jan‐18 12‐Jan‐18 100% 0% ‐110

A26910 Back Filling to 2nd Layer Strut 2 13‐Jan‐18 15‐Jan‐18 13‐Jan‐18 15‐Jan‐18 100% 0% ‐110

A26920 Dismantle 2nd Layer Struts & Wailing 3 16‐Jan‐18 18‐Jan‐18 16‐Jan‐18 18‐Jan‐18 100% 0% ‐110

A26930 Back Filling to 1st Layer Struts 2 19‐Jan‐18 20‐Jan‐18 19‐Jan‐18 20‐Jan‐18 100% 0% ‐110

A26940 Dismantle 1st Layer Struts & Wailing 3 22‐Jan‐18 24‐Jan‐18 22‐Jan‐18 24‐Jan‐18 100% 0% ‐110

A26950 Back Filling to GL 2 25‐Jan‐18 26‐Jan‐18 25‐Jan‐18 26‐Jan‐18 100% 0% ‐110

Construction Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66Construction at CH0+0 to CH66

Trench ExcavTrench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66Trench Excavation & Pipe works CH0+32 to CH0+66

A26970 Trench ExcavaƟon 3 16‐Sep‐17 19‐Sep‐17 03‐Jul‐17 A 04‐Oct‐17 100% 10% ‐52

A27000 Install 2nd Layer of Struts & Wailing 12 02‐Aug‐17 15‐Aug‐17 20‐Mar‐17 A 31‐Mar‐17 A 100% 100% 127

A27010 Trench ExcavaƟon to Final Level 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐23

A27020 Pipe Laying & Associated Works 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐23

A27030 Pressure Test 6 14‐Oct‐17 20‐Oct‐17 14‐Oct‐17 20‐Oct‐17 100% 0% ‐23

A27040 Back Filling 6 21‐Oct‐17 27‐Oct‐17 21‐Oct‐17 27‐Oct‐17 100% 0% ‐23

A27050 Dismantle 2nd Layer Struts & Wailing 3 30‐Oct‐17 01‐Nov‐17 30‐Oct‐17 01‐Nov‐17 66.67% 0% ‐23

A27060 Back Filling to 1st Layer of Struts 6 02‐Nov‐17 08‐Nov‐17 02‐Nov‐17 08‐Nov‐17 0% 0% ‐23

A27070 Dismantle 1st Layer Struts & Wailing 3 09‐Nov‐17 11‐Nov‐17 09‐Nov‐17 11‐Nov‐17 0% 0% ‐23

A27080 Back Filling to GL 6 13‐Nov‐17 18‐Nov‐17 13‐Nov‐17 18‐Nov‐17 0% 0% ‐23

A27090 Extract Sheetpiles 3 20‐Nov‐17 22‐Nov‐17 20‐Nov‐17 22‐Nov‐17 0% 0% ‐23

Trench ExcavTrench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32Trench Excavation & Pipe works CH0+0 to CH0+32

A27100 Drive in Sheet Piles 9 02‐Nov‐17 11‐Nov‐17 02‐Nov‐17 11‐Nov‐17 100% 0% ‐86

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

010

27020

A27030

A27040

A27050

A27060

A27070

A27080

A27090
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CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A27110 Trench @GL +5.0mPD to +4.0mPD 3 13‐Nov‐17 15‐Nov‐17 13‐Nov‐17 15‐Nov‐17 100% 0% ‐86

A27120 Install 1st Layer Strut & Wailing@ +4.5mPD 12 16‐Nov‐17 29‐Nov‐17 16‐Nov‐17 29‐Nov‐17 100% 0% ‐86

A27130 Install Legging to Opening 10 30‐Nov‐17 11‐Dec‐17 30‐Nov‐17 11‐Dec‐17 100% 0% ‐86

A27140 Trench ExcavaƟon@+4.0mPD to +1.06mPD 3 12‐Dec‐17 14‐Dec‐17 12‐Dec‐17 14‐Dec‐17 100% 0% ‐86

A27150 Pipe Laying & Associated Works 10 15‐Dec‐17 28‐Dec‐17 15‐Dec‐17 28‐Dec‐17 100% 0% ‐86

A27160 Construct Bend Blocks 10 29‐Dec‐17 10‐Jan‐18 29‐Dec‐17 10‐Jan‐18 100% 0% ‐86

A27170 Construct Wash Out Chamber 10 29‐Dec‐17 10‐Jan‐18 29‐Dec‐17 10‐Jan‐18 100% 0% ‐86

A27180 Pressure Test 6 11‐Jan‐18 17‐Jan‐18 11‐Jan‐18 17‐Jan‐18 83.33% 0% ‐86

A27190 Back Filling to 1st layer Struts 1 18‐Jan‐18 18‐Jan‐18 18‐Jan‐18 18‐Jan‐18 0% 0% ‐86

A27200 Dismantle 1st Layer Struts & Wailing 6 19‐Jan‐18 25‐Jan‐18 19‐Jan‐18 25‐Jan‐18 0% 0% ‐86

A27210 Back Filling to GL 1 26‐Jan‐18 26‐Jan‐18 26‐Jan‐18 26‐Jan‐18 0% 0% ‐86

DCS Box (PoDCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)DCS Box (Portion M15&M16)

A27280 Backfill 4 28‐Nov‐17 01‐Dec‐17 25‐Aug‐17 A 26‐Aug‐17 A 100% 100% 19

A27290 Construct remaining wall & roof 10 26‐Aug‐17 06‐Sep‐17 26‐Aug‐17 A 03‐Oct‐17 0% 90% 10

A27300 DCS Box complete 0 03‐Oct‐17 03‐Oct‐17 0% 0% 10

Construction Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158Construction at Grade CH0+108 to CH0+158

A27310 Install Concrete Saddle for Pipe Support 6 28‐Dec‐17 04‐Jan‐18 21‐Aug‐17 A 26‐Aug‐17 A 100% 100% 21

A27320 Pipe Laying & Associated Works 13 05‐Jan‐18 19‐Jan‐18 26‐Aug‐17 A 01‐Sep‐17 A 69.23% 100% 29

A27330 Pressure Test 6 03‐Oct‐17 10‐Oct‐17 03‐Oct‐17 10‐Oct‐17 0% 0% 4

A27340 Pipe ConnecƟon to DCS 5 27‐Jan‐18 01‐Feb‐18 27‐Jan‐18 01‐Feb‐18 0% 0% ‐76

Seawater IntakSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe WorksSeawater Intake Pipe Works

Construction Construction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake PipeConstruction of Seawater Intake Pipe

A27420 Excavate from G/F (+4.5mPD) to +2.0mPD 3 08‐Mar‐17 10‐Mar‐17 08‐Mar‐17 A 03‐Oct‐17 100% 70% ‐113

A27450 Lay DN600 Seawater Intake Pipes x 2 10 22‐Jul‐17 02‐Aug‐17 22‐Jun‐17 A 07‐Oct‐17 100% 60% ‐95

A27460 Lay DN100 ChlorinaƟon Pipe 10 22‐Jul‐17 02‐Aug‐17 22‐Jun‐17 A 07‐Oct‐17 100% 60% ‐95

A27470 Lay DN28 Cleansing Pipe 10 22‐Jul‐17 02‐Aug‐17 22‐Jun‐17 A 07‐Oct‐17 100% 60% ‐95

A27480 Construct Thrust Blocks 10 03‐Aug‐17 14‐Aug‐17 22‐Jun‐17 A 07‐Oct‐17 100% 60% ‐85

A27490 Pressure TesƟng  and InspecƟon 6 15‐Aug‐17 21‐Aug‐17 22‐Jun‐17 A 07‐Oct‐17 100% 20% ‐79

A27500 Backfill to +2.0mPD 2 27‐Jul‐17 29‐Jul‐17 18‐Jul‐17 A 03‐Oct‐17 100% 50% ‐74

A27510 Remove Underground UƟliƟes Support & Backfill up to +2.3mPD) 5 04‐Oct‐17 10‐Oct‐17 04‐Oct‐17 10‐Oct‐17 100% 0% ‐73

A27520 Complete Pipeworks & Traffic Diversion 0 10‐Oct‐17 10‐Oct‐17 100% 0% ‐73

Seawater PumSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump CellSeawater Pump Cell

BMEBMEBMEBMEBMEBMEBMEBMEBMEBME

A58610 Dismantle the exisƟng unused Equipment 21 30‐Jun‐17 21‐Jul‐17 23‐Jun‐17 A 04‐Oct‐17 100% 90% ‐114

A58620 Builder's work 8 04‐Sep‐17 12‐Sep‐17 29‐Aug‐17 A 10‐Oct‐17 100% 18% ‐111

A58630 Delivery of DI pipe 2 01‐Oct‐17 03‐Oct‐17 01‐Oct‐17* 03‐Oct‐17 100% 0% ‐126

A58640 Install DI pump 124 11‐Oct‐17 15‐Feb‐18 11‐Oct‐17 15‐Feb‐18 83.06% 0% ‐111

A58650 Delivery of sea water pump 4 01‐Oct‐17 06‐Oct‐17 01‐Oct‐17* 06‐Oct‐17 100% 0% ‐89

A58660 Install sea water pump 2 07‐Oct‐17 08‐Oct‐17 07‐Oct‐17 08‐Oct‐17 100% 0% ‐89

A58670 Install electrical & Control 62 29‐Oct‐17 31‐Dec‐17 29‐Oct‐17 31‐Dec‐17 100% 0% ‐89

A58680 Install Pump motor 32 19‐Nov‐17 20‐Dec‐17 19‐Nov‐17 20‐Dec‐17 100% 0% ‐89

A58690 Hydraul ic Test of DI pipe 12 18‐Feb‐18 02‐Mar‐18 18‐Feb‐18 02‐Mar‐18 0% 0% ‐111

A58700 T&C of Sea water Pump 30 03‐Mar‐18 04‐Apr‐18 03‐Mar‐18 04‐Apr‐18 0% 0% ‐111

Plumbing & DPlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

A58720 Builder's work 7 01‐Oct‐17 09‐Oct‐17 01‐Oct‐17 09‐Oct‐17 100% 0% ‐94

A58730 Delivery of Sump Pumps 2 01‐Oct‐17 03‐Oct‐17 01‐Oct‐17* 03‐Oct‐17 100% 0% ‐132

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

DCS Box complete, 

A27330

Complete Pipeworks & Traffic Diversion, 
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A58740 Install Sump Pumps 28 10‐Oct‐17 07‐Nov‐17 10‐Oct‐17 07‐Nov‐17 100% 0% ‐94

A58750 Delivery of Pipes and Fiƫngs 2 09‐Nov‐17 10‐Nov‐17 09‐Nov‐17* 10‐Nov‐17 0% 0% 0

A58760 Install Pipes and Fiƫngs 10 06‐Apr‐18 15‐Apr‐18 06‐Apr‐18 15‐Apr‐18 0% 0% ‐111

A58770 Delivery of Sump Pump Panels 2 20‐Nov‐17 21‐Nov‐17 20‐Nov‐17* 21‐Nov‐17 0% 0% 0

A58780 Install Sump Pump Panels 11 16‐Apr‐18 26‐Apr‐18 16‐Apr‐18 26‐Apr‐18 0% 0% ‐111

A58790 Hydraul ic Test (Cleansing Pipes) 6 27‐Apr‐18 03‐May‐18 27‐Apr‐18 03‐May‐18 0% 0% ‐111

Electrical WorElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical Works

A58820 Delivery of Power Cable 2 28‐Dec‐17 29‐Dec‐17 28‐Dec‐17* 29‐Dec‐17 0% 0% 0

A58830 Delivery of Cable Tray 2 28‐Dec‐17 29‐Dec‐17 28‐Dec‐17* 29‐Dec‐17 0% 0% 0

Demolition of Demolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO OfficeDemolition of CSO Office

A27760 CSO Office relocaƟon 0 07‐Oct‐17 07‐Oct‐17* 100% 0% ‐45

A27770 Demolish ExisƟng CSO Office 36 09‐Oct‐17 20‐Nov‐17 09‐Oct‐17 20‐Nov‐17 100% 0% ‐45

SewerageSewerageSewerageSewerageSewerageSewerageSewerageSewerageSewerageSewerage

Sewerage InteSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 ContractorSewerage Interface with PIW & F2 Contractor

Sewerage at Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)Sewerage at Austin Road West (Portion L08)

A27790 PIW Implement TTMS & Allow Access to Manhole F1.2 to HCC 0 03‐Oct‐17 03‐Oct‐17* 100% 0% ‐113

A27800 Excavate Trial Trench for UU within AusƟn Road West Area 12 03‐Oct‐17 17‐Oct‐17 03‐Oct‐17 17‐Oct‐17 100% 0% ‐113

A27810 Demolished ExisƟng Planter 10 18‐Oct‐17 30‐Oct‐17 18‐Oct‐17 30‐Oct‐17 100% 0% ‐113

A27820 Excavate & Install Lateral Support 10 31‐Oct‐17 10‐Nov‐17 31‐Oct‐17 10‐Nov‐17 100% 0% ‐113

A27830 Construct M+ Terminal Manhole F1.3A 6 11‐Nov‐17 17‐Nov‐17 11‐Nov‐17 17‐Nov‐17 100% 0% ‐113

A27840 Lay down DN375 F1.3B to F1.3A to F1.2 3 18‐Nov‐17 21‐Nov‐17 18‐Nov‐17 21‐Nov‐17 100% 0% ‐113

A27850 Pressure Test 3 22‐Nov‐17 24‐Nov‐17 22‐Nov‐17 24‐Nov‐17 100% 0% ‐113

A27860 Back fill & Reinstate pavement / Reinstate Planter 9 25‐Nov‐17 05‐Dec‐17 25‐Nov‐17 05‐Dec‐17 100% 0% ‐113

A27870 HCC connect DN375 to F1.2 1 06‐Dec‐17 06‐Dec‐17 06‐Dec‐17 06‐Dec‐17 100% 0% ‐113

Sewerage at PSewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14Sewerage at Portion M01, Gridline A / 3-14

A27940 HCC grant access to Park Contractor for SM100 construcƟon 0 07‐Nov‐17 07‐Nov‐17 100% 0% ‐87

MH F2.1B to MH F2.1B to MH F2.1AMH F2.1B to MH F2.1AMH F2.1B to MH F2.1AMH F2.1B to MH F2.1AMH F2.1B to MH F2.1AMH F2.1B to MH F2.1AMH F2.1B to MH F2.1AMH F2.1B to MH F2.1AMH F2.1B to MH F2.1A

A27980 Construct Manhole F2.1A 6 22‐Aug‐17 28‐Aug‐17 17‐Aug‐17 A 23‐Sep‐17 A 100% 100% ‐99

A28000 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1A 2 25‐Sep‐17 26‐Sep‐17 22‐Sep‐17 A 23‐Sep‐17 A 100% 100% ‐99

A28010 Pressure Test 3 01‐Sep‐17 05‐Sep‐17 23‐Aug‐17 A 23‐Sep‐17 A 100% 100% ‐96

A28020 Backfill to ground level 4 05‐Sep‐17 09‐Sep‐17 24‐Aug‐17 A 03‐Oct‐17 100% 75% ‐99

MH F2.1C to MH F2.1C to MH F2.1BMH F2.1C to MH F2.1BMH F2.1C to MH F2.1BMH F2.1C to MH F2.1BMH F2.1C to MH F2.1BMH F2.1C to MH F2.1BMH F2.1C to MH F2.1BMH F2.1C to MH F2.1BMH F2.1C to MH F2.1B

A28070 Backfill to ground level 5 29‐Sep‐17 06‐Oct‐17 17‐Aug‐17 A 06‐Oct‐17 100% 50% ‐82

MH F2.1D to MH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1CMH F2.1D to MH F2.1C

A28080 CompleƟon of G/F Slab, Wall & Column at PorƟon E 0 30‐Sep‐17 30‐Sep‐17 100% 0% ‐113

A28090 Manhole & Trench ExcavaƟon for Sewerage Pipe between MH F2.1D to 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐87

A28100 Construct Manhole  F2.1D 10 07‐Oct‐17 18‐Oct‐17 07‐Oct‐17 18‐Oct‐17 100% 0% ‐87

A28110 Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Approx. 21m) 4 07‐Oct‐17 11‐Oct‐17 07‐Oct‐17 11‐Oct‐17 100% 0% ‐87

A28120 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1C 2 12‐Oct‐17 13‐Oct‐17 12‐Oct‐17 13‐Oct‐17 100% 0% ‐87

A28130 Pressure Test 3 19‐Oct‐17 21‐Oct‐17 19‐Oct‐17 21‐Oct‐17 100% 0% ‐87

A28140 Backfill to ground level 3 23‐Oct‐17 25‐Oct‐17 23‐Oct‐17 25‐Oct‐17 100% 0% ‐87

MH F2.1E to MH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1DMH F2.1E to MH F2.1D

A28150 Manhole & Trench ExcavaƟon for Sewerage Pipe between MH F2.1E to 3 19‐Oct‐17 21‐Oct‐17 19‐Oct‐17 21‐Oct‐17 100% 0% ‐87

A28160 Construct Manholes F2.1E 6 23‐Oct‐17 30‐Oct‐17 23‐Oct‐17 30‐Oct‐17 100% 0% ‐87

A28170 Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm) (Approx. 2 6 23‐Oct‐17 30‐Oct‐17 23‐Oct‐17 30‐Oct‐17 100% 0% ‐87

A28180 Pressure Test 3 31‐Oct‐17 02‐Nov‐17 31‐Oct‐17 02‐Nov‐17 100% 0% ‐87
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CSO Office relocaƟon, 

PIW Implement TTMS & Allow Access to Manhole F1.2 to HCC, 03‐Oct‐17*

HCC grant access to Park Contractor for SM100 construcƟo

CompleƟon of G/F Slab, Wall & Column at PorƟon E, 
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A28190 Backfill to ground level 3 03‐Nov‐17 06‐Nov‐17 03‐Nov‐17 06‐Nov‐17 100% 0% ‐87

Sewerage at PSewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27Sewerage at Portion M05 & M27

A28240 Complete B1 Column, Wall & Slab at ICP PorƟon A21 0 23‐Sep‐17 14‐Sep‐17 A 100% 100% ‐98

MH SM21A toMH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13MH SM21A to Interface MH SM13

SubmissionsSubmissionsSubmissionsSubmissionsSubmissionsSubmissionsSubmissionsSubmissionsSubmissionsSubmissions

A28440 Prepare & Submit ELS Design to RSS for Approval 6 03‐Oct‐17 10‐Oct‐17 03‐Oct‐17 10‐Oct‐17 100% 0% ‐113

A28450 RSS Review & Approve ELS Design 12 11‐Oct‐17 24‐Oct‐17 11‐Oct‐17 24‐Oct‐17 100% 0% ‐113

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction

A28460 Drive In Sheetpiles 12 25‐Oct‐17 08‐Nov‐17 25‐Oct‐17 08‐Nov‐17 100% 0% ‐113

A28470 Trench ExcavaƟon & Lateral Support from SM21A to SM13 18 09‐Nov‐17 29‐Nov‐17 09‐Nov‐17 29‐Nov‐17 100% 0% ‐113

A28480 Lay Sewerage Pipe DN450 between SM21A to SM13 (Approx.  52m) 9 30‐Nov‐17 09‐Dec‐17 30‐Nov‐17 09‐Dec‐17 100% 0% ‐113

A28490 Connect Pipe to Interfacing MH SM13 / Box out Pipe on MH13 Wall 1 11‐Dec‐17 11‐Dec‐17 11‐Dec‐17 11‐Dec‐17 100% 0% ‐113

A28500 Pressure Test 3 12‐Dec‐17 14‐Dec‐17 12‐Dec‐17 14‐Dec‐17 100% 0% ‐113

A28510 Backfill to formaƟon level 5 15‐Dec‐17 20‐Dec‐17 15‐Dec‐17 20‐Dec‐17 100% 0% ‐113

Storm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm Drainage

Storm Drain DStorm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)

A28520 Excavate to formaƟon level 3 27‐Sep‐17 29‐Sep‐17 21‐Sep‐17 A 23‐Sep‐17 A 100% 100% ‐89

A28530 Construct Manhole S2.4 & S2.6 12 25‐Sep‐17 10‐Oct‐17 23‐Sep‐17 A 09‐Oct‐17 100% 50% ‐88

A28540 Lay DN700 pipe from Manholes S2.4 to S2.6  (Approx. 78m) 14 10‐Oct‐17 25‐Oct‐17 10‐Oct‐17 25‐Oct‐17 100% 0% ‐88

A28550 Pressure Test 3 26‐Oct‐17 30‐Oct‐17 26‐Oct‐17 30‐Oct‐17 100% 0% ‐88

A28560 Backfill to exisƟng ground level 5 31‐Oct‐17 04‐Nov‐17 31‐Oct‐17 04‐Nov‐17 100% 0% ‐88

Storm Drain DStorm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)

A28570 Excavate to formaƟon level & install shoring 6 26‐Oct‐17 02‐Nov‐17 26‐Oct‐17 02‐Nov‐17 100% 0% ‐88

A28580 Construct Manhole S2.6a, S2.7 & S2.8 12 03‐Nov‐17 16‐Nov‐17 03‐Nov‐17 16‐Nov‐17 100% 0% ‐88

A28590 Lay DN1050 pipe from Manholes S2.6 to S2.6a to S2.7 to S2.8 (Approx. 7 17‐Nov‐17 24‐Nov‐17 17‐Nov‐17 24‐Nov‐17 100% 0% ‐88

A28600 Pressure Test 3 25‐Nov‐17 28‐Nov‐17 25‐Nov‐17 28‐Nov‐17 100% 0% ‐88

A28610 Backfill to exisƟng ground level 5 29‐Nov‐17 04‐Dec‐17 29‐Nov‐17 04‐Dec‐17 100% 0% ‐88

Storm Drain DStorm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)

A28620 Excavate Trial Trench for exisƟng underground uƟliƟes 12 25‐Nov‐17 08‐Dec‐17 25‐Nov‐17 08‐Dec‐17 100% 0% ‐88

A28630 Excavate to formaƟon level & install shoring 6 09‐Dec‐17 15‐Dec‐17 09‐Dec‐17 15‐Dec‐17 100% 0% ‐88

A28640 Construct Manhole S2.9a & SE2.7 12 16‐Dec‐17 02‐Jan‐18 16‐Dec‐17 02‐Jan‐18 100% 0% ‐88

A28650 Lay DN1050 pipe from Manholes S2.8 to S2.9a to SE2.7 (Approx. 37m) 7 03‐Jan‐18 10‐Jan‐18 03‐Jan‐18 10‐Jan‐18 100% 0% ‐88

A28660 Pressure Test 3 11‐Jan‐18 13‐Jan‐18 11‐Jan‐18 13‐Jan‐18 100% 0% ‐88

A28670 Backfill to exisƟng ground level 5 15‐Jan‐18 19‐Jan‐18 15‐Jan‐18 19‐Jan‐18 80% 0% ‐88

Storm Drain DStorm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13)

A28820 Complete Intake, Chiller & D.I Pipe Adjacent to DCS 0 10‐Oct‐17 10‐Oct‐17 100% 0% ‐73

Storm Drain aStorm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13Storm Drain at Gridline M/13

A28880 Excavate and lay 225 U‐Channel Drain with Gully Trap 3 04‐Oct‐17 07‐Oct‐17 04‐Oct‐17 07‐Oct‐17 0% 0% 10

A28890 Excavate trench and lay 150DN Pipe from Gully Trap to MH S2.13 5 09‐Oct‐17 13‐Oct‐17 09‐Oct‐17 13‐Oct‐17 0% 0% 10

A28900 Backfill to exisƟng ground level 1 14‐Oct‐17 14‐Oct‐17 14‐Oct‐17 14‐Oct‐17 0% 0% 10

Strom Drain DStrom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)

A28910 Excavate Trial Trench 6 03‐Oct‐17 10‐Oct‐17 25‐Sep‐17 A 30‐Sep‐17 A 100% 100% ‐61

A28920 Excavate to formaƟon level 6 03‐Oct‐17 10‐Oct‐17 30‐Sep‐17 A 09‐Oct‐17 100% 16.67% ‐60

A28930 Construct Manhole S2.10 & S2.11 15 10‐Oct‐17 26‐Oct‐17 10‐Oct‐17 26‐Oct‐17 100% 0% ‐60

A28940 Lay DN600 pipe from Manholes S2.12 to S2.11 to S2.10(Approx. 30m) 3 27‐Oct‐17 31‐Oct‐17 27‐Oct‐17 31‐Oct‐17 100% 0% ‐60

A28950 Pressure Test 3 01‐Nov‐17 03‐Nov‐17 01‐Nov‐17 03‐Nov‐17 100% 0% ‐60
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A28960 Backfill to exisƟng ground level 3 04‐Nov‐17 07‐Nov‐17 04‐Nov‐17 07‐Nov‐17 100% 0% ‐60

Storm Drain DStorm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)

A28970 Excavate Trial Trench 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17* 06‐Oct‐17 100% 0% ‐113

A28980 Excavate to FormaƟon Level 3 07‐Oct‐17 10‐Oct‐17 07‐Oct‐17 10‐Oct‐17 100% 0% ‐113

A28990 Lay DN600 Pipe from MHS2.10 to S2.9c (Approx 30m) 3 11‐Oct‐17 13‐Oct‐17 11‐Oct‐17 13‐Oct‐17 100% 0% ‐113

A29000 Pressure Test 3 14‐Oct‐17 17‐Oct‐17 14‐Oct‐17 17‐Oct‐17 100% 0% ‐113

A29010 Backfill to exisƟng ground level 3 18‐Oct‐17 20‐Oct‐17 18‐Oct‐17 20‐Oct‐17 100% 0% ‐113

Storm Drain DStorm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)Storm Drain DN750 along Gridline A-B/14 (MH S2.9c to S2.9b to S2.9a)

A29020 Excavate Trial Trench 3 27‐Oct‐17 31‐Oct‐17 27‐Oct‐17 31‐Oct‐17 100% 0% ‐60

A29030 Excavate to formaƟon level 6 01‐Nov‐17 07‐Nov‐17 01‐Nov‐17 07‐Nov‐17 100% 0% ‐60

A29040 Construct Manhole S2.9b & S2.9c 15 08‐Nov‐17 24‐Nov‐17 08‐Nov‐17 24‐Nov‐17 100% 0% ‐60

A29050 Lay DN750 pipe from Manholes S2.9c to S2.9b to S2.9a (Approx. 21m) 6 25‐Nov‐17 01‐Dec‐17 25‐Nov‐17 01‐Dec‐17 100% 0% ‐60

A29060 Pressure Test 3 02‐Dec‐17 05‐Dec‐17 02‐Dec‐17 05‐Dec‐17 100% 0% ‐60

A29070 Backfill to exisƟng ground level 3 06‐Dec‐17 08‐Dec‐17 06‐Dec‐17 08‐Dec‐17 100% 0% ‐60

Storm Drain  DStorm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1Storm Drain  DN450 suspended along Gridline J'/1'-M/1

Storm Drain Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12Storm Drain at Portion M12

A29090 Install scaffolding @ M12 6 11‐Dec‐17 18‐Dec‐17 11‐Dec‐17 18‐Dec‐17 100% 0% ‐68

A29100 Install Brackets for Suspension Pipe 10 18‐Dec‐17 30‐Dec‐17 18‐Dec‐17 30‐Dec‐17 50% 0% ‐68

A29110 Lay horizontal suspended DN450 pipe (Approx. 120m) 6 02‐Jan‐18 08‐Jan‐18 02‐Jan‐18 08‐Jan‐18 0% 0% ‐68

A29120 Install suspended verƟcal Rain Water Outlet DN150 ‐ 4 nos 2 05‐Jan‐18 06‐Jan‐18 05‐Jan‐18 06‐Jan‐18 0% 0% ‐68

A29130 Install suspended verƟcal Draingage DN100 ‐ 5 nos 5 08‐Jan‐18 12‐Jan‐18 08‐Jan‐18 12‐Jan‐18 0% 0% ‐68

A29140 Pressure Test 3 13‐Jan‐18 16‐Jan‐18 13‐Jan‐18 16‐Jan‐18 0% 0% ‐68

A29145 Removal of scaffolding @M12 4 17‐Jan‐18 20‐Jan‐18 17‐Jan‐18 20‐Jan‐18 0% 0% ‐68

A29150 Complete suspended Storm Drain at PorƟon M12 & Remove scaffolding 0 20‐Jan‐18 20‐Jan‐18 0% 0% ‐68

A29155 Finish clear up @ M12 1 22‐Jan‐18 22‐Jan‐18 22‐Jan‐18 22‐Jan‐18 0% 0% ‐68

Storm Drain DStorm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4Storm Drain DN350 suspended along Gridline M/1-4

Storm Drain Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13Storm Drain at Portion M13

A29160 External Wall @ Gridline M/1‐4 (including Wall finish) ‐  complete 0 16‐Dec‐17 16‐Dec‐17 100% 0% ‐68

A29170 Install scaffolding @ M13 6 18‐Dec‐17 23‐Dec‐17 18‐Dec‐17 23‐Dec‐17 83.33% 0% ‐68

A29180 Install Brackets for Suspension Pipe 10 27‐Dec‐17 08‐Jan‐18 27‐Dec‐17 08‐Jan‐18 0% 0% ‐68

A29190 Lay suspended horizontal DN350 pipe (Approx. 50m) 6 09‐Jan‐18 15‐Jan‐18 09‐Jan‐18 15‐Jan‐18 0% 0% ‐68

A29200 Install suspended verƟcal Rain Water Outlet DN150 ‐ 2 nos 1 12‐Jan‐18 12‐Jan‐18 12‐Jan‐18 12‐Jan‐18 0% 0% ‐68

A29210 Install suspended verƟcal Drainage Pipe DN100 ‐ 2 nos 3 13‐Jan‐18 16‐Jan‐18 13‐Jan‐18 16‐Jan‐18 0% 0% ‐68

A29220 Pressure Test 3 17‐Jan‐18 19‐Jan‐18 17‐Jan‐18 19‐Jan‐18 0% 0% ‐68

A29225 Removal of scaffolding @M13 4 20‐Jan‐18 24‐Jan‐18 20‐Jan‐18 24‐Jan‐18 0% 0% ‐68

A29230 Complete suspended Storm Drain at PorƟon M13 0 24‐Jan‐18 24‐Jan‐18 0% 0% ‐68

A29235 Finish clear up @ M13 1 25‐Jan‐18 25‐Jan‐18 25‐Jan‐18 25‐Jan‐18 0% 0% ‐68

Storm Drain DStorm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12Storm Drain DN250 suspended along Gridline M/4-12

Storm Drain Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14Storm Drain at Portion M14

A29240 Coordinate with Lyrics Contractor for  temporary access to M14  (App‐D 0 03‐Oct‐17 03‐Oct‐17* 100% 0% ‐113

A29250 External Wall @ M14 Gridline M/4‐12 (including Wall finish) ‐ complete 0 16‐Dec‐17 16‐Dec‐17 100% 0% ‐68

A29260 Install scaffolding at M14 6 27‐Dec‐17 03‐Jan‐18 27‐Dec‐17 03‐Jan‐18 0% 0% ‐68

A29270 Install Brackets for Suspension Pipe 5 09‐Jan‐18 13‐Jan‐18 09‐Jan‐18 13‐Jan‐18 0% 0% ‐68

A29280 Lay suspended horizontal DN250 pipe (Approx. 105m) 8 16‐Jan‐18 24‐Jan‐18 16‐Jan‐18 24‐Jan‐18 0% 0% ‐68

A29290 Install suspended verƟcal Rain Water Outlet DN150 ‐ 6 nos 3 19‐Jan‐18 22‐Jan‐18 19‐Jan‐18 22‐Jan‐18 0% 0% ‐68

A29300 Install suspended verƟcal Rain Water Outlet DN80‐ 2 nos 1 23‐Jan‐18 23‐Jan‐18 23‐Jan‐18 23‐Jan‐18 0% 0% ‐68
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A29310 Install suspended verƟcal Drainage Pipe DN100 ‐ 5 nos 5 19‐Jan‐18 24‐Jan‐18 19‐Jan‐18 24‐Jan‐18 0% 0% ‐68

A29320 Pressure Test 3 25‐Jan‐18 27‐Jan‐18 25‐Jan‐18 27‐Jan‐18 0% 0% ‐68

A29325 Removal of scaffolding @M14 4 29‐Jan‐18 01‐Feb‐18 29‐Jan‐18 01‐Feb‐18 0% 0% ‐68

A29330 Complete suspended Storm Drain along PorƟon M14 0 01‐Feb‐18 01‐Feb‐18 0% 0% ‐68

A29335 Finish clear up @ M13 1 02‐Feb‐18 02‐Feb‐18 02‐Feb‐18 02‐Feb‐18 0% 0% ‐68

Storm Drain DStorm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45Storm Drain DN600 at Portion M45

Storm Drain Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)Storm Drain along Gridline  D'-E'/1'-2' (MH WHC6_1c to S3.4)

A29380 FormaƟon and Construct MH S3.4 8 03‐Oct‐17 12‐Oct‐17 03‐Oct‐17 12‐Oct‐17 100% 0% ‐113

Storm Drain Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)Storm Drain along Gridline E'-G' / 1'-2' (MH S3.4 to S3.3 to S3.2)

A29440 FormaƟon & Construct MH S3.3 & S3.2 10 03‐Oct‐17 14‐Oct‐17 03‐Oct‐17 14‐Oct‐17 100% 0% ‐113

A29450 Connect DN250 pipe x 3Nos to MH S3.3 1 14‐Oct‐17 14‐Oct‐17 14‐Oct‐17 14‐Oct‐17 100% 0% ‐113

A29460 Connect DN250 pipe x 2Nos to MH S3.2 1 14‐Oct‐17 14‐Oct‐17 14‐Oct‐17 14‐Oct‐17 100% 0% ‐113

A29470 FormaƟon & Lay DN600  pipe from S3.4 to S3.3 to S3.2 (Approx 7m) 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐113

A29480 Pressure Test 3 16‐Oct‐17 18‐Oct‐17 16‐Oct‐17 18‐Oct‐17 100% 0% ‐113

A29490 Backfill trench to Ground Level 0 19‐Oct‐17 19‐Oct‐17 100% 0% ‐113

Storm Drain DStorm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01Storm Drain DN450 at Portion M01

Storm Drain Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)Storm Drain along Gridline G'-J' /1'-2 (MH S3.2 to S3.1 to S3.1b to S3.1a)

A29500 FormaƟon & Construct MH S3.1, S3.1b & S3.1a 15 19‐Oct‐17 06‐Nov‐17 19‐Oct‐17 06‐Nov‐17 100% 0% ‐113

A29510 Connect DN200 pipe to MH S3.1 1 06‐Nov‐17 06‐Nov‐17 06‐Nov‐17 06‐Nov‐17 100% 0% ‐113

A29520 Connect DN200 pipe to MH S3.1b 1 06‐Nov‐17 06‐Nov‐17 06‐Nov‐17 06‐Nov‐17 100% 0% ‐113

A29530 Connect DN300 & DN400 pipe to MH S3.1a 1 06‐Nov‐17 06‐Nov‐17 06‐Nov‐17 06‐Nov‐17 100% 0% ‐113

A29540 FormaƟon & Lay DN450  pipe from MH3.2 to S3.1a (Approx. 39m) 4 19‐Oct‐17 23‐Oct‐17 19‐Oct‐17 23‐Oct‐17 100% 0% ‐113

A29550 Pressure Test 3 07‐Nov‐17 09‐Nov‐17 07‐Nov‐17 09‐Nov‐17 100% 0% ‐113

A29560 Backfill trench to Ground Level 2 10‐Nov‐17 11‐Nov‐17 10‐Nov‐17 11‐Nov‐17 100% 0% ‐113

Storm Drain DStorm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45Storm Drain DN375 at Portion M45

Storm Drain Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)Storm Drain along Gridline A-K' / 5' (S1.1 to S1.2 to WHC6_1e)

A29590 Excavate Trial Trench for exisƟng Underground UƟl iƟes 14 03‐Oct‐17 19‐Oct‐17 03‐Oct‐17 19‐Oct‐17 100% 0% ‐113

A29600 Install support to exisiƟng underground UƟliƟes 14 20‐Oct‐17 06‐Nov‐17 20‐Oct‐17 06‐Nov‐17 100% 0% ‐113

A29610 Excavate trench for DN375 and install shoring 50 03‐Nov‐16 03‐Jan‐17 03‐Nov‐16 A 16‐Oct‐17 100% 76% ‐112

A29620 Construct Manhole S1.1 & S1.2 41 07‐Nov‐16 23‐Dec‐16 07‐Nov‐16 A 09‐Oct‐17 100% 85% ‐112

A29630 Lay down DN375 pipe between WHC6_1e to S1.1 to S1.2 (Approx.55m) 40 12‐Nov‐16 30‐Dec‐16 12‐Nov‐16 A 13‐Oct‐17 100% 76% ‐112

A29640 Pressure Test 29 16‐Nov‐16 19‐Dec‐16 16‐Nov‐16 A 03‐Oct‐17 100% 95% ‐113

A29650 Backfill and reinstate pavement 24 22‐Nov‐16 19‐Dec‐16 22‐Nov‐16 A 03‐Oct‐17 100% 92% ‐112

Storm Drain DStorm Drain DN150 at Portion M04Storm Drain DN150 at Portion M04Storm Drain DN150 at Portion M04Storm Drain DN150 at Portion M04Storm Drain DN150 at Portion M04Storm Drain DN150 at Portion M04Storm Drain DN150 at Portion M04Storm Drain DN150 at Portion M04Storm Drain DN150 at Portion M04

Storm Drain Storm Drain for MH WHC6_1fStorm Drain for MH WHC6_1fStorm Drain for MH WHC6_1fStorm Drain for MH WHC6_1fStorm Drain for MH WHC6_1fStorm Drain for MH WHC6_1fStorm Drain for MH WHC6_1fStorm Drain for MH WHC6_1fStorm Drain for MH WHC6_1f

A29660 PIW allow access to WHC6_1f for M+ connecƟon 0 03‐Oct‐17 03‐Oct‐17 100% 0% ‐110

A29670 Fence off work area for DN150 storm drain excavaƟon 1 03‐Oct‐17 03‐Oct‐17 03‐Oct‐17 03‐Oct‐17 100% 0% ‐110

A29680 Excavate Trial Trench fo exisiƟng Underground UƟliƟes 14 03‐Oct‐17 19‐Oct‐17 03‐Oct‐17 19‐Oct‐17 100% 0% ‐110

A29690 Excavate trench for DN150 and install shoring 7 20‐Oct‐17 27‐Oct‐17 20‐Oct‐17 27‐Oct‐17 100% 0% ‐110

A29700 Lay down DN150 and connect to WHC6_1f (approx. 11m) 4 30‐Oct‐17 02‐Nov‐17 30‐Oct‐17 02‐Nov‐17 100% 0% ‐110

A29710 Backfill and reinstate pavement 3 03‐Nov‐17 06‐Nov‐17 03‐Nov‐17 06‐Nov‐17 100% 0% ‐110

Storm Drain DStorm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)

Grd Lvl - StoGrd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)Grd Lvl - Storm / Drainage Connection (Outside SPS)

A37250 Sewerage ‐ Construct 5x Manholes 60 13‐Feb‐17 27‐Apr‐17 13‐Feb‐17 A 06‐Oct‐17 100% 95% ‐111

A37260 Sewerage ‐ Install 450 / 300 Storm Drainage Pipes & TesƟng 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐56

A37280 Connect to ExisƟng Storm Manholes & Backfill 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐42

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Backfill trench to Ground Level, 19‐Oct‐17

PIW allow access to WHC6_1f for M+ connecƟon, 03‐Oct‐17
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A37290 Completed Storm Drain + Report 6 07‐Oct‐17 13‐Oct‐17 07‐Oct‐17 13‐Oct‐17 100% 0% ‐31

A37300 Inform DSD for InspecƟon of Storm Drain 3 11‐Oct‐17 13‐Oct‐17 11‐Oct‐17 13‐Oct‐17 100% 0% ‐35

A37310 DSD InspecƟon 1 14‐Oct‐17 14‐Oct‐17 14‐Oct‐17 14‐Oct‐17 100% 0% ‐31

Adjacent SPSAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade RoadAdjacent SPS to Center of At Grade Road

A29790 Backfill, Extract Sheet Piles and Reinstate Pavement 6 03‐Mar‐17 09‐Mar‐17 03‐Mar‐17 A 03‐Oct‐17 100% 83% ‐113

Center of At Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1Center of At Grade Road to MH_2a.1

A38025 Agreed with PIW dates for Pipe Laying 0 03‐Oct‐17 03‐Oct‐17* 100% 0% ‐113

A38030 Excavate trial trench for exisƟng underground uƟliƟes 2 04‐Oct‐17 06‐Oct‐17 04‐Oct‐17 06‐Oct‐17 100% 0% ‐109

A38040 Drive In Sheet Piles 1 07‐Oct‐17 07‐Oct‐17 07‐Oct‐17 07‐Oct‐17 100% 0% ‐107

A38050 Excavate to invert level and install struts 2 09‐Oct‐17 10‐Oct‐17 09‐Oct‐17 10‐Oct‐17 100% 0% ‐103

A38060 Laydown DN300 between MH6_2a.1 to Center of at Grade Road (Appro 2 11‐Oct‐17 12‐Oct‐17 11‐Oct‐17 12‐Oct‐17 100% 0% ‐102

A38070 Pressure Test 1 13‐Oct‐17 13‐Oct‐17 13‐Oct‐17 13‐Oct‐17 100% 0% ‐100

A38080 Backfill, Extract Sheet Piles and Reinstate Pavement 1 14‐Oct‐17 14‐Oct‐17 14‐Oct‐17 14‐Oct‐17 100% 0% ‐95

Grd Lvl - ExtGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage ConnectionGrd Lvl - External Storm Drainage Connection

A37400 Storm drain ExcavaƟon Adjacent Main Road GL 5a‐10a / Aa 16 03‐Oct‐17 21‐Oct‐17 03‐Oct‐17 21‐Oct‐17 100% 0% ‐104

A37410 Construct Storm Water Manholes (SMH‐01 & 02) 12 23‐Oct‐17 06‐Nov‐17 23‐Oct‐17 06‐Nov‐17 100% 0% ‐104

A37420 Install Storm Drain Pipes & TesƟng 30 07‐Nov‐17 11‐Dec‐17 07‐Nov‐17 11‐Dec‐17 100% 0% ‐104

A37430 Connect to ExisƟng Storm Manholes & Backfill 16 12‐Dec‐17 02‐Jan‐18 12‐Dec‐17 02‐Jan‐18 100% 0% ‐104

A37440 Completed Storm Drain + Report 6 03‐Jan‐18 09‐Jan‐18 03‐Jan‐18 09‐Jan‐18 100% 0% ‐104

A37450 Inform DSD for InspecƟon 6 10‐Jan‐18 16‐Jan‐18 10‐Jan‐18 16‐Jan‐18 100% 0% ‐104

A37460 DSD InspecƟon & Acceptance Test 12 17‐Jan‐18 30‐Jan‐18 17‐Jan‐18 30‐Jan‐18 100% 0% ‐104

WSDWSDWSDWSDWSDWSDWSDWSDWSDWSD

Water Main WWater Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)Water Main Works  at Portion M01 (Refer to M+ MEP Programme)

A29800 PIW Contractor  Allow Access to PorƟon M45 to HCC (IS Appendix D1, it 0 03‐Oct‐17 03‐Oct‐17* 100% 0% ‐113

A29810 Complete Master Meter Room Structure B1 Slab, Wall & Column  (Refe 0 30‐Sep‐17 30‐Sep‐17* 100% 0% ‐113

A29820 Remove exisƟng hoarding fixed to Sheet pile 6 03‐Oct‐17 10‐Oct‐17 03‐Oct‐17 10‐Oct‐17 100% 0% ‐113

A29830 Install  a new hoarding with 500mm clearance from roadside 6 11‐Oct‐17 17‐Oct‐17 11‐Oct‐17 17‐Oct‐17 100% 0% ‐113

A29840 Excavate Trench in footway to expose PIW watermains & Cut Down She 2 18‐Oct‐17 19‐Oct‐17 18‐Oct‐17 19‐Oct‐17 100% 0% ‐113

A29850 Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 DI Salt Wate 5 20‐Oct‐17 25‐Oct‐17 20‐Oct‐17 25‐Oct‐17 100% 0% ‐113

A29860 Pressure test (By PIW Contractor) 6 26‐Oct‐17 02‐Nov‐17 26‐Oct‐17 02‐Nov‐17 100% 0% ‐113

A29870 Remove the Blank Flanges & Make Final ConnecƟon 2 03‐Nov‐17 04‐Nov‐17 03‐Nov‐17 04‐Nov‐17 100% 0% ‐113

A29880 Backfill & Reinstate to Ground Level 3 06‐Nov‐17 08‐Nov‐17 06‐Nov‐17 08‐Nov‐17* 100% 0% ‐113

A29890 Handover to PIW for footway pavement construcƟon (IS Appdx D1, #36 0 08‐Nov‐17 08‐Nov‐17* 100% 0% ‐113

Water Main WWater Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17Water Main Works at Portion M17

A29900 Open Cut ExcavaƟon for DN200 pipe along gridline G/13‐14 to F‐G/14 10 08‐Nov‐17 18‐Nov‐17 08‐Nov‐17 18‐Nov‐17 100% 0% ‐60

A29910 Lay down and install DN200 pipe 10 20‐Nov‐17 30‐Nov‐17 20‐Nov‐17 30‐Nov‐17 100% 0% ‐60

A29920 Construct M+ Street Fire Hydrant & FS Pipe at gridline E‐F/14 12 01‐Dec‐17 14‐Dec‐17 01‐Dec‐17 14‐Dec‐17 91.67% 0% ‐60

A29930 Connect DN200 pipe to Street Fire Hydrant 1 15‐Dec‐17 15‐Dec‐17 15‐Dec‐17 15‐Dec‐17 0% 0% ‐60

A29940 Excavate Trench for DN150 pipe along gridline A‐F/14 15 16‐Dec‐17 05‐Jan‐18 16‐Dec‐17 05‐Jan‐18 0% 0% ‐60

A29950 Lay down and install DN 150 pipe and connect isolaƟon valve (gridline  14 06‐Jan‐18 22‐Jan‐18 06‐Jan‐18 22‐Jan‐18 0% 0% ‐60

A29960 Construct End Block and Washout Tee with washout pump pit 10 23‐Jan‐18 02‐Feb‐18 23‐Jan‐18 02‐Feb‐18 0% 0% ‐60

A29970 Lay down and install remaining DN150 pipe 6 03‐Feb‐18 09‐Feb‐18 03‐Feb‐18 09‐Feb‐18 0% 0% ‐60

A29980 Pressure Test 3 10‐Feb‐18 13‐Feb‐18 10‐Feb‐18 13‐Feb‐18 0% 0% ‐60

A29990 Swabbing Test 3 14‐Feb‐18 20‐Feb‐18 14‐Feb‐18 20‐Feb‐18 0% 0% ‐60

A30000 SterilizaƟon 6 21‐Feb‐18 27‐Feb‐18 21‐Feb‐18 27‐Feb‐18 0% 0% ‐60

A30010 Lab Test 6 28‐Feb‐18 06‐Mar‐18 28‐Feb‐18 06‐Mar‐18 0% 0% ‐60

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Agreed with PIW dates for Pipe Laying, 

50

A37460

PIW Contractor  Allow Access to PorƟon M45 to HCC (IS Appendix D1, item 36, 31 July16), 0

Complete Master Meter Room Structure B1 Slab, Wal l & Column  (Refer to MICP), 

Handover to PIW for footway pavement construcƟon (IS A
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
A30020 Backfill to adjacent ground level 2 07‐Mar‐18 08‐Mar‐18 07‐Mar‐18 08‐Mar‐18 0% 0% ‐60

A30030 ConnecƟon of Watermain (IS Appendix D1, #37, 31 October 2017) 0 08‐Mar‐18 08‐Mar‐18* 0% 0% ‐60

SPS External SPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIWSPS External - Grd Lvl - Watermain (Outside SPS) to PIW

A30110 Lab Test 3 03‐Oct‐17 06‐Oct‐17 03‐Oct‐17 06‐Oct‐17 100% 0% ‐67

A30120 Watermain Final ConnecƟon 1 07‐Oct‐17 07‐Oct‐17 07‐Oct‐17 07‐Oct‐17 100% 0% ‐66

ICP External -ICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIWICP External - Grd Lvl - External Watermain Connection to PIW

A30140 Complete ICP Structure 0 06‐Oct‐17 06‐Oct‐17 100% 0% ‐98

A30150 Pipeworks ExcavaƟon at Main Road From ICP Site to PIW Main 12 06‐Oct‐17 19‐Oct‐17 06‐Oct‐17 19‐Oct‐17 100% 0% ‐67

A30160 Install Pipeworks (FW, CW & FS Water Main) (Approx.18.5m) 18 20‐Oct‐17 10‐Nov‐17 20‐Oct‐17 10‐Nov‐17 100% 0% ‐67

A30170 Pressure Test 3 11‐Nov‐17 14‐Nov‐17 11‐Nov‐17 14‐Nov‐17 100% 0% ‐67

A30180 Swabbing Test 1 15‐Nov‐17 15‐Nov‐17 15‐Nov‐17 15‐Nov‐17 100% 0% ‐67

A30190 Lab Test 12 16‐Nov‐17 29‐Nov‐17 16‐Nov‐17 29‐Nov‐17 100% 0% ‐67

A30200 Watermain Final ConnecƟon 3 30‐Nov‐17 02‐Dec‐17 30‐Nov‐17 02‐Dec‐17 100% 0% ‐67

A30220 Backfill to Ground Level 6 04‐Dec‐17 09‐Dec‐17 04‐Dec‐17 09‐Dec‐17 100% 0% ‐67

PowerPowerPowerPowerPowerPowerPowerPowerPowerPower

Power Cable 1Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)

A30260 Excavate trench in footway for the 11kV direct buried cables 15 03‐Oct‐17 20‐Oct‐17 03‐Oct‐17* 20‐Oct‐17 100% 0% ‐113

A30270 Lay Lead‐in Cable (by CLP) & InspecƟon 30 21‐Oct‐17 19‐Nov‐17 21‐Oct‐17 19‐Nov‐17 100% 0% ‐135

A30280 Backfilling footway to adjacent ground level 3 20‐Nov‐17 22‐Nov‐17 20‐Nov‐17 22‐Nov‐17 100% 0% ‐112

Power Cable 1Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3Power Cable 11Kv  at Gridline A / 1- 3

A30290 Complete Riser Room Structure at Adjacent to Transformer Room A 0 06‐Oct‐17 06‐Oct‐17 100% 0% ‐107

A30300 Construct 2600mm x 1500mm cable trench & Install Cable Ducts 5 06‐Oct‐17 11‐Oct‐17 06‐Oct‐17 11‐Oct‐17 100% 0% ‐107

A30310 Lay Lead‐in Cable (by CLP) & connect to district‐wide system 30 12‐Oct‐17 10‐Nov‐17 12‐Oct‐17 10‐Nov‐17 100% 0% ‐128

A30320 Backfilling 3 11‐Nov‐17 14‐Nov‐17 11‐Nov‐17 14‐Nov‐17 100% 0% ‐107

Power Cable 1Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14Power Cable 11Kv  at Gridline A / 3-14

ConstructionConstruction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2Construction at Drawpit E1 to Drawpit E2

A30330 Construct Drawpits E1 & E2 8 15‐Nov‐17 23‐Nov‐17 15‐Nov‐17 23‐Nov‐17 100% 0% ‐96

A30340 Construct Cable Tunnel from Drawpits E1 to E2 &  Install Cable Ducts (A 19 24‐Nov‐17 15‐Dec‐17 24‐Nov‐17 15‐Dec‐17 100% 0% ‐96

ConstructionConstruction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4Construction at Drawpit E2 to E3 to E4

A30350 Construct Drawpit E3 & E4 8 16‐Dec‐17 27‐Dec‐17 16‐Dec‐17 27‐Dec‐17 100% 0% ‐96

A30360 Construct Cable Tunnel from Drawpits E2 to E4 &  Install Cable Ducts (A 8 28‐Dec‐17 06‐Jan‐18 28‐Dec‐17 06‐Jan‐18 100% 0% ‐96

ConstructionConstruction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5Construction at Drawpit E4 to E5

A30370 Construct Drawpit E5 4 08‐Jan‐18 11‐Jan‐18 08‐Jan‐18 11‐Jan‐18 100% 0% ‐96

A30380 Construct Cable Trench & Install Cable Ducts (Approx 6m) 2 12‐Jan‐18 13‐Jan‐18 12‐Jan‐18 13‐Jan‐18 100% 0% ‐96

Inspection &Inspection & TestingInspection & TestingInspection & TestingInspection & TestingInspection & TestingInspection & TestingInspection & TestingInspection & TestingInspection & Testing

A30390 Test & InspecƟon 3 15‐Jan‐18 17‐Jan‐18 15‐Jan‐18 17‐Jan‐18 100% 0% ‐96

Power Cable 1Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14Power Cable 11Kv at Gridline A-C / 14

A30400 Construct Cable Trench & Install Cable Ducts (Approx 43m) 8 03‐Oct‐17 12‐Oct‐17 03‐Oct‐17* 12‐Oct‐17 100% 0% ‐113

A30410 Tests & inspecƟon 1 13‐Oct‐17 13‐Oct‐17 13‐Oct‐17 13‐Oct‐17 100% 0% ‐113

Power Cable 1Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14Power Cable 11kv  at Gridline C-M / 14

A30420 Construct  Drawpits E6 & E7 8 18‐Jan‐18 26‐Jan‐18 18‐Jan‐18 26‐Jan‐18 100% 0% ‐96

A30430 Construct Cable Trench / Tunnel & Install Cable Ducts (Approx.62m) 12 27‐Jan‐18 09‐Feb‐18 27‐Jan‐18 09‐Feb‐18 8.33% 0% ‐96

A30440 Tests & inspecƟon 3 10‐Feb‐18 13‐Feb‐18 10‐Feb‐18 13‐Feb‐18 0% 0% ‐96

Power Cable 1Power Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / MPower Cable 11Kv  at Gridline 13-14 / M

A30450 Construct Draw pit E8 6 14‐Feb‐18 23‐Feb‐18 14‐Feb‐18 23‐Feb‐18 0% 0% ‐96

A30460 Construct Cable Trench / Tunnel & Install Cable Ducts (Approx 18m) 4 24‐Feb‐18 28‐Feb‐18 24‐Feb‐18 28‐Feb‐18 0% 0% ‐96

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
24 25 26 27 28

September October November December January

Complete ICP Structure, 06‐Oct‐17

Complete Riser Room Structure at Adjacent to Transformer Room A,  06‐Oct‐17
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish
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B/L  %

Complete

Actual %
Complete

Finish
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(+/-d)
A30470 Lay power lead‐in (by CLP) & InspecƟon 60 01‐Mar‐18 29‐Apr‐18 01‐Mar‐18 29‐Apr‐18 0% 0% ‐119

LV Power fromLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump CellsLV Power from DCS to M+ Seawater Pump Cells

A30480 Excavate trench & Install Shoring from DCS to M+ Seawater Pump Cells 6 14‐Feb‐18 23‐Feb‐18 14‐Feb‐18 23‐Feb‐18 0% 0% ‐96

A30490 Construct Cable Trench & Lay 4Nos of DN150 & 5Nos of DN100 Cable D 12 24‐Feb‐18 09‐Mar‐18 24‐Feb‐18 09‐Mar‐18 0% 0% ‐96

A30500 Cable Pulling from DCS to Seawater Pump Cells 6 17‐Mar‐18 23‐Mar‐18 17‐Mar‐18 23‐Mar‐18 0% 0% ‐96

A30510 Construct 6 Nos of Drawpit 18 24‐Feb‐18 16‐Mar‐18 24‐Feb‐18 16‐Mar‐18 0% 0% ‐96

A30520 Backfill to ExisƟng Ground Level 4 24‐Mar‐18 28‐Mar‐18 24‐Mar‐18 28‐Mar‐18 0% 0% ‐96

ICP External PICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead InICP External Power Cable Trench For CLP Lead In

A30530 Construct 2 Nos of Drawpit at the ICP Entrance 8 03‐Oct‐17 12‐Oct‐17 03‐Oct‐17 12‐Oct‐17 100% 0% ‐65

A30540 Install 10x200 Dia. GI Duct In 2 Layers & 1x100Dia Duct with Earthing C 10 13‐Oct‐17 24‐Oct‐17 13‐Oct‐17 24‐Oct‐17 100% 0% ‐65

A30545 Lay power Lead‐in for ICP & InspecƟon (by CLP) 45 25‐Oct‐17 08‐Dec‐17 25‐Oct‐17 08‐Dec‐17 100% 0% ‐78

A30550 Backfill to Ground Level 3 09‐Dec‐17 12‐Dec‐17 09‐Dec‐17 12‐Dec‐17 100% 0% ‐64

GasGasGasGasGasGasGasGasGasGas

Gas Main at PGas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01Gas Main at Portion M01

Gas Main RDGas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'Gas Main RDE connection along Gridline E' - I' / 1'

A30700 Trial Trench for Underground UƟliƟes 10 19‐Oct‐17 31‐Oct‐17 19‐Oct‐17 31‐Oct‐17 100% 0% ‐113

A30710 Install support for exisƟng Underground UƟliƟes 6 01‐Nov‐17 07‐Nov‐17 01‐Nov‐17 07‐Nov‐17 100% 0% ‐113

A30720 Excavate Trench for Main Gas 100mm and install shoring 8 08‐Nov‐17 16‐Nov‐17 08‐Nov‐17 16‐Nov‐17 100% 0% ‐113

A30730 Lay down Main Gas 100mm (by Towngas Specialist Contractor) 14 17‐Nov‐17 02‐Dec‐17 17‐Nov‐17 02‐Dec‐17 100% 0% ‐113

A30740 Backfill Trench to Ground Level 4 04‐Dec‐17 07‐Dec‐17 04‐Dec‐17 07‐Dec‐17 100% 0% ‐113

A30750 TesƟng and InspecƟon 5 08‐Dec‐17 13‐Dec‐17 08‐Dec‐17 13‐Dec‐17 100% 0% ‐113

Gas Main M+Gas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/AGas Main M+ along Gridline 2-9/A

A30760 Excavate Trench for Main Gas and install shoring 12 16‐Dec‐17 02‐Jan‐18 16‐Dec‐17 02‐Jan‐18 100% 0% ‐96

A30770 Construct and Lay down 350x350mm concrete pipe bench 12 23‐Dec‐17 09‐Jan‐18 23‐Dec‐17 09‐Jan‐18 100% 0% ‐96

A30780 Lay down and install DN100 gas main (by Towngas Specialist Contracto 28 10‐Jan‐18 10‐Feb‐18 10‐Jan‐18 10‐Feb‐18 57.14% 0% ‐96

A30790 Backfill trench at M+ to adjacent  level 6 12‐Feb‐18 21‐Feb‐18 12‐Feb‐18 21‐Feb‐18 0% 0% ‐96

A30800 TesƟng and InspecƟon 4 22‐Feb‐18 26‐Feb‐18 22‐Feb‐18 26‐Feb‐18 0% 0% ‐96

Telecom/ICT/FTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNSTelecom/ICT/FTNS

Telecom @ GTelecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14Telecom @ Gridline C-M/14

A30810 CompleƟon for ConstrucƟon of Power Cable Trench/Tunnel 0 09‐Feb‐18 09‐Feb‐18 0% 0% ‐96

A30820 Lay 28Nos of DN100 DucƟng @ A‐C/14 (Approx. 100m) 5 10‐Feb‐18 15‐Feb‐18 10‐Feb‐18 15‐Feb‐18 0% 0% ‐96

A30830 Construct 5# 28 DN100 FTNS drawpit  @ gridline C‐M/14 18 20‐Feb‐18 12‐Mar‐18 20‐Feb‐18 12‐Mar‐18 0% 0% ‐96

A30840 NoƟfy Telecom and request installaƟon of cables 0 12‐Mar‐18 12‐Mar‐18 0% 0% ‐96

Telecom @ GTelecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14Telecom @ Gridline A-C/14

A30850 CompleƟon for ConstrucƟon of Power Cable Trench/Tunnel 0 12‐Oct‐17 12‐Oct‐17 100% 0% ‐113

A30860 Lay 28Nos of DN100 DucƟng @ A‐C/14 (Approx. 30m) 2 13‐Oct‐17 14‐Oct‐17 13‐Oct‐17 14‐Oct‐17 100% 0% ‐113

A30870 Construct 1# 28 DN100 FTNS drawpit  @ gridline A‐C/14 4 16‐Oct‐17 19‐Oct‐17 16‐Oct‐17 19‐Oct‐17 100% 0% ‐113

A30880 NoƟfy Telecom and request installaƟon of cables 0 19‐Oct‐17 19‐Oct‐17 100% 0% ‐113

Telecom @ GTelecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)Telecom @ Gridline M/12-14 (Portion M15)

A30890 Construct ICT & ELV drawpits @ Gridline M/12‐14 8 13‐Mar‐18 21‐Mar‐18 13‐Mar‐18 21‐Mar‐18 0% 0% ‐96

A30900 NoƟfy Telecom and request installaƟon of cables 0 21‐Mar‐18 21‐Mar‐18 0% 0% ‐96

SPS FTNS LeaSPS FTNS Lead InSPS FTNS Lead InSPS FTNS Lead InSPS FTNS Lead InSPS FTNS Lead InSPS FTNS Lead InSPS FTNS Lead InSPS FTNS Lead InSPS FTNS Lead In

A32075 InstallaƟon of FTNS Cables (by Telecom) 8 03‐Oct‐17 12‐Oct‐17 03‐Oct‐17 12‐Oct‐17 100% 0% ‐95

Cable Laying Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)Cable Laying & Testing (By Telco)

A30980 Cable Laying & TesƟng (By Telco) @ GL A‐M/14 12 13‐Mar‐18 26‐Mar‐18 13‐Mar‐18 26‐Mar‐18 0% 0% ‐96

A30990 Cable Laying & TesƟng (By Telco) @ GL M/14‐12 2 22‐Mar‐18 23‐Mar‐18 22‐Mar‐18 23‐Mar‐18 0% 0% ‐96
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Activity ID Activity Name CMWP
Dur.

CMWP -
R0.D5 Start

CMWP
-R0.D5 Finish

Actual /
Forecast Start

Actual / Forecast
Finish

Planned
B/L  %

Complete

Actual %
Complete

Finish
Variance

(+/-d)
Backfilling andBackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVABackfilling and EVA

A31040 CompleƟon of ICP Structure 0 07‐Oct‐17 07‐Oct‐17 100% 0% ‐96

BackfillingBackfillingBackfillingBackfillingBackfillingBackfillingBackfillingBackfillingBackfillingBackfilling

A31050 Backfilling  to +6.50mPD 12 17‐Aug‐17 30‐Aug‐17 08‐Aug‐17 A 13‐Oct‐17 100% 25% ‐89

A31060 Backfilling  to +8.50mPD 18 31‐Aug‐17 20‐Sep‐17 10‐Aug‐17 A 20‐Oct‐17 100% 20% ‐77

A31070 Backfilling to +10.50mPD 18 21‐Oct‐17 11‐Nov‐17 21‐Oct‐17 11‐Nov‐17 100% 0% ‐77

A31080 Backfilling to +12.70mPD 18 13‐Nov‐17 02‐Dec‐17 13‐Nov‐17 02‐Dec‐17 100% 0% ‐77

Construction Construction of EVAConstruction of EVAConstruction of EVAConstruction of EVAConstruction of EVAConstruction of EVAConstruction of EVAConstruction of EVAConstruction of EVA

A31100 Construct EVA (+8.50mPD) 8 29‐Mar‐18 11‐Apr‐18 29‐Mar‐18 11‐Apr‐18 0% 0% ‐96

A31110 Construct EVA (+10.50mPD) 10 12‐Apr‐18 23‐Apr‐18 12‐Apr‐18 23‐Apr‐18 0% 0% ‐96

A31120 Construct EVA (+12.70mPD) 12 24‐Apr‐18 08‐May‐18 24‐Apr‐18 08‐May‐18 0% 0% ‐96

Fuel TankFuel TankFuel TankFuel TankFuel TankFuel TankFuel TankFuel TankFuel TankFuel Tank

A31220 Remove Hoarding fixed to sheetpile at PorƟon M04 5 11‐Sep‐17 16‐Sep‐17 14‐Aug‐17 A 23‐Sep‐17 A 100% 100% ‐62

A31230 Install Hoarding on road‐side edge of footway (500mm clearance from 12 11‐Sep‐17 23‐Sep‐17 11‐Sep‐17 A 23‐Sep‐17 A 100% 100% ‐50

A31240 Cut down sheet pile to underside of footway pavement 18 25‐Sep‐17 17‐Oct‐17 11‐Sep‐17 A 23‐Sep‐17 A 100% 100% ‐32

A31250 Excavate to Base Slab & Wall of  Fuel  Tank 12 03‐Oct‐17 17‐Oct‐17 03‐Oct‐17 17‐Oct‐17 100% 0% ‐38

A31260 Construct BoƩom Level of Fuel Oil Storage Tank 12 18‐Oct‐17 01‐Nov‐17 18‐Oct‐17 01‐Nov‐17 100% 0% ‐38

A31270 Mechanical Fiƫng 18 02‐Nov‐17 22‐Nov‐17 02‐Nov‐17 22‐Nov‐17 77.78% 0% ‐38

A31280 Construct Top Level of Fuel Oil Storage Tank 14 30‐Nov‐17 15‐Dec‐17 30‐Nov‐17 15‐Dec‐17 0% 0% ‐38

A31290 Backfill 12 16‐Dec‐17 02‐Jan‐18 16‐Dec‐17 02‐Jan‐18 0% 0% ‐38

A38020 T&C of Fuel Oil Storage Tank 6 23‐Nov‐17 29‐Nov‐17 23‐Nov‐17 29‐Nov‐17 0% 0% ‐38

M+ StatutorM+ Statutory Inspection, OP & PCM+ Statutory Inspection, OP & PCM+ Statutory Inspection, OP & PCM+ Statutory Inspection, OP & PCM+ Statutory Inspection, OP & PCM+ Statutory Inspection, OP & PCM+ Statutory Inspection, OP & PCM+ Statutory Inspection, OP & PCM+ Statutory Inspection, OP & PC
EPD GensetEPD GensetEPD GensetEPD GensetEPD GensetEPD GensetEPD GensetEPD GensetEPD GensetEPD Genset

A55520 Submit fuel oil tank for D.G. License applicaƟon 0 30‐Nov‐17 30‐Nov‐17 0% 0% ‐46

DrainageDrainageDrainageDrainageDrainageDrainageDrainageDrainageDrainageDrainage

A55590 Submit Final Amendment Drainage Plans to BD 14 03‐Feb‐18 16‐Feb‐18 03‐Feb‐18 16‐Feb‐18 0% 0% ‐83

A55600 Technical Audit ApplicaƟon HBP1 to DSD 14 17‐Feb‐18 02‐Mar‐18 17‐Feb‐18 02‐Mar‐18 0% 0% ‐83

A55610 Last Manhole ConnecƟon 20 03‐Mar‐18 22‐Mar‐18 03‐Mar‐18 22‐Mar‐18 0% 0% ‐83

Contractor'sContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works ProgrammeContractor's Summary Works Programme
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Activity ID Activity Name Durn.
(Days)

Programme Rev A
Start

Programme Rev
A Finish

Current / Actual Start Current / Actual
Finish

Physical %
Complete

Finish
Variance

Float
(Days)

F2 Foundation Works for Lyric Theatre ComplexF2 Foundation Works for Lyric Theatre ComplexF2 Foundation Works for Lyric Theatre ComplexF2 Foundation Works for Lyric Theatre ComplexF2 Foundation Works for Lyric Theatre ComplexF2 Foundation Works for Lyric Theatre ComplexF2 Foundation Works for Lyric Theatre ComplexF2 Foundation Works for Lyric Theatre ComplexF2 Foundation Works for Lyric Theatre ComplexF2 Foundation Works for Lyric Theatre Complex

Summary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major WorksSummary for Major Works

Pre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-PilePre-bored H-Pile

Pre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile ConstructionPre-bored H-Pile Construction

LT.0087 Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 08-Mar-16 A 09-Mar-16 A 100% 4

LT.0088 Predrilling, Excluding Portions L02 and L03; 56 nos. 71 20-Feb-16 20-May-16 01-Mar-16 A 13-Jul-16 A 100% -43

LT.0089 Pre-bored H-Pile Construction; Rig 1, 104 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 21-Jan-17 A 100% 1

LT.2225 Pre-bored H-Pile Construction; Rig 2, 99 nos 255 01-Apr-16 08-Feb-17 30-Mar-16 A 20-Feb-17 A 100% -9

LT.2226 Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51

LT.3315 Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%

LT.3340 Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%

LT.3370 Pre-bored H-Pile Construction; Rig 3, 19 nos 40 11-Nov-16 A 30-Dec-16 A 100%

Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8

LT.3010 Predrilling in Portions L02 and L03; 14 nos. 30 14-Oct-16 17-Nov-16 08-Aug-16 A 01-Sep-16 A 100% 64

LT.3015 Pre-bored H-Pile Construction; Rig 1, 21 nos 65 14-Feb-17 06-May-17 20-Jan-17 A 01-Mar-17 A 100% 52

LT.3020 Pre-bored H-Pile Construction; Rig 2, 16 nos 67 14-Feb-17 09-May-17 24-Jan-17 A 02-Mar-17 A 100% 53

LT.3390 Pre-bored H-Pile Construction; Rig 4, 16 nos 25 17-Nov-16 A 16-Dec-16 A 100%

LT.3750 Pre-bored H-Pile Construction; Rig 3, 10 nos 25 28-Dec-16 A 21-Jan-17 A 100%

BA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and Testing

LT.0094 Submission of BA14 6 06-Jun-17 12-Jun-17 24-Mar-17 A 07-Apr-17 A 100% 67

LT.0095 CA's Selection of Proof Drilling Locations 14 09-May-17 23-May-17 20-Feb-17 A 03-Mar-17 A 100% 82

LT.0096 Proof Drilling 14 23-May-17 06-Jun-17 04-Mar-17 A 16-Mar-17 A 100% 83

LT.0097 BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 08-Apr-17 A 21-Apr-17 A 100% 81

LT.0098 Load Testing and Submit Repor ts 32 10-Jul-17 11-Aug-17 10-May-17 A 04-Jul-17 A 100% 39

LT.0099 BD's Acknowledgement 45 11-Aug-17 25-Sep-17 05-Jul-17 A 26-Jul-17 A 100% 62

Bored PileBored PileBored PileBored PileBored PileBored PileBored PileBored PileBored PileBored Pile

Bored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile ConstructionBored Pile Construction

LT.0102 Predrilling, Excluding Portions L02 and L03; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A 02-Sep-16 A 100% -33

LT.0103 Bored Pile Construction; RCD Rig 1, 32 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A 08-May-17 A 100% -76

LT.1895 Bored Pile Construction; RCD Rig 2, 29 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 01-Apr-17 A 100% -40

LT.1905 Bored Pile Construction; RCD Rig 3, 25 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 28-Mar-17 A 100% -43

LT.1915 Bored Pile Construction; RCD Rig 4, 26 nos. (Including 1 no. under CAI 017) 245 29-Mar-16 20-Jan-17 23-Mar-16 A 29-Apr-17 A 100% -77

LT.1925 Bored Pile Construction; RCD Rig 5, 15 nos. 200 28-Apr-16 24-Dec-16 26-Apr-16 A 10-Dec-16 A 100% 13

LT.1935 Bored Pile Construction; RCD Rig 6, 12 nos. (Including 4 nos. under CAI 017) 175 12-Jul-16 10-Feb-17 13-Jul-16 A 10-Apr-17 A 100% -48

LT.1945 Bored Pile Construction; RCD Rig 7, 12 nos. (Including 1 no. under CAI 023) 146 14-Jul-16 06-Jan-17 22-Jul-16 A 04-Mar-17 A 100% -45

LT.2215 Sonic Logging and Interface Coring Test; Excluding Portions L02 and L03 145 10-Sep-16 08-Mar-17 06-Oct-16 A 26-May-17 A 100% -61

LT.3260 Completion of Bored Pile Construction in Area 6 0 08-May-17 A 100%

Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8

LT.2891 Predrilling in Portions L02 and L03; 11 nos. 24 13-Sep-16 13-Oct-16 03-Aug-16 A 24-Aug-16 A 100% 41

LT.2895 Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 24-Aug-16 A 24-Oct-16 A 100% 92

LT.2905 Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 27-Aug-16 A 04-Oct-16 A 100% 108

LT.2915 Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 21-Sep-16 A 12-Nov-16 A 100% 168

LT.2925 Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 10-Nov-16 A 100% 171

LT.2935 Sonic Logging and Interface Coring Test; Portions L02 and L03 12 13-Jun-17 26-Jun-17 17-Jan-17 A 23-Mar-17 A 100% 75

BA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and TestingBA14 and Testing

LT.0108 Submission of BA14 3 27-Jun-17 29-Jun-17 29-May-17 A 02-Jun-17 A 100% 24

LT.0109 BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 03-Jun-17 A 06-Jul-17 A 100% 22

LT.0110 Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 03-Jul-17 A 09-Aug-17 A 100% 3

LT.0111 BD's Acknowledgement 45 12-Aug-17 25-Sep-17 10-Aug-17 A 19-Sep-17 A 100% 7

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
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CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 27-OCT-2017 Page 1 of 2

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

WEST KOWLOON CULTURAL DISTRICT AUTHORITY

FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX

AND THE EXTENDED BASEMENT IN ZONE 3B 

SUMAMRY PROGRAMME BASED ON 

CONSTRUCTION WORKS PROGRAMME - REV. "A"

Date Revision Checked Approved

27-Oct-17 Update For Information R.L. K.K.



Activity ID Activity Name Durn.
(Days)

Programme Rev A
Start

Programme Rev
A Finish

Current / Actual Start Current / Actual
Finish

Physical %
Complete

Finish
Variance

Float
(Days)

BA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is ExercisedBA14 and Testing at Area 6 if Option is Exercised

LT.0113 Submission of BA14 3 03-Feb-17 07-Feb-17 29-May-17 A 02-Jun-17 A 100% -92

LT.0114 BD's Selection of Test Piles 28 07-Feb-17 07-Mar-17 03-Jun-17 A 06-Jul-17 A 100% -121

LT.0115 Concrete Coring Test and Submit Reports 15 07-Mar-17 24-Mar-17 03-Jul-17 A 09-Aug-17 A 100% -110

LT.3110 BD's Acknowledgement 45 24-Mar-17 08-May-17 10-Aug-17 A 19-Sep-17 A 100% -134

Excavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral Support

Pipe Pile in Areas 1 to 5Pipe Pile in Areas 1 to 5Pipe Pile in Areas 1 to 5Pipe Pile in Areas 1 to 5Pipe Pile in Areas 1 to 5Pipe Pile in Areas 1 to 5Pipe Pile in Areas 1 to 5Pipe Pile in Areas 1 to 5Pipe Pile in Areas 1 to 5Pipe Pile in Areas 1 to 5

LT.0120 Pre-grouting Works at Seawall Area; Portions M15, M16, L01 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16

LT.0121 Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 18-Apr-16 A 26-Jul-16 A 100% 25

LT.0122 Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 441 nos and CPP 3 nos.) 215 21-May-16 08-Feb-17 12-Mar-16 A 07-Mar-17 A 100% -22

LT.3030 Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and L01 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 06-Oct-16 A 100% 4

LT.3840 Plugging & Removal of Abandoned CRGO Cooling Main and Installation of Pipe Piles and Grout Curtain (PP 3 nos.)26 02-May-17 A 02-Jun-17 A 100%

Sheet Pile in Area 6Sheet Pile in Area 6Sheet Pile in Area 6Sheet Pile in Area 6Sheet Pile in Area 6Sheet Pile in Area 6Sheet Pile in Area 6Sheet Pile in Area 6Sheet Pile in Area 6Sheet Pile in Area 6

LT.0124 Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 25-Jul-16 A 100% 4

LT.2945 Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A 27-Sep-16 A 100% -16

LT.2950 Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-Jun-16 21-May-16 A 31-May-16 A 100% 13

LT.2955 Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4

LT.3720 Additional Sheet Piles Installation in Portions L06 and L07 and Grout Curtain at Corner Piles; 501m2 20 10-Feb-17 A 10-Mar-17 A 100%

Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8Contract Administrator's Instruction No. 8

LT.3050 Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A 28-Oct-16 A 100% -12

LT.3060 Pipe Pile and Grout Curtain; Portion L02 (PP 21nos.) + Lower Portion L14 (PP 2 nos.) 20 13-Sep-16 07-Oct-16 06-Dec-16 A 04-Jan-17 A 100% -71

LT.3070 Clutched Pipe Pile and Grout Curtain; Portion L03 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 07-Oct-16 A 07-Mar-17 A 100% 8

BA14BA14BA14BA14BA14BA14BA14BA14BA14BA14

LT.0126 Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 (PMC Withdrawn Submission) 2 08-Sep-16 09-Sep-16 08-Oct-16 A 05-Nov-16 A 100% -45

LT.0127 BD's Acknowledgement (BA14 Submission Withdrawn) 14 09-Sep-16 23-Sep-16 06-Nov-16 A 03-Dec-16 A 100% -70

LT.0128 Submission of BA14 for Stage 1 ELS Piling Works at Area 1 to 5 2 16-Mar-17 17-Mar-17 20-Mar-17 A 02-Jun-17 A 100% -58

LT.0129 BD's Acknowledgement 28 17-Mar-17 31-Mar-17 03-Jun-17 A 10-Jul-17 A 100% -100

LT.3723 Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 including CAI No. 019 6 11-Mar-17 A 22-Mar-17 A 100%

LT.3725 BD's Acknowledgement of Sheet Pile Completion 45 23-Mar-17 A 25-Apr-17 A 100%

Pumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping Test

LT.0130 Carry Out Phase 2 Pumping Test in Area 1 to Area 5 and Submission to BD 26 12-Sep-17 A 11-Oct-17 A 100%

LT.0131 Install Area 1 to Area 5 Pumping Test Instrumentation & Wells (15 DW + 30 OW) and Submission of Initial Readings22 13-Jun-17 08-Jul-17 11-Feb-17 A 13-Jul-17 A 100% -3

LT.0132 Carry Out Phase 1 Pumping Test in Area 1 to Area 5 20 09-Jul-17 28-Jul-17 13-Jul-17 A 02-Aug-17 A 100% -4

LT.0133 Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Results 45 29-Jul-17 11-Sep-17 12-Oct-17 A 25-Nov-17 35% -75 -43

LT.0134 Install Area 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readings 21 07-Dec-16 04-Jan-17 20-Mar-17 A 12-May-17 A 100% -100

LT.0135 Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 12-May-17 A 13-Jun-17 A 100% -138

LT.0136 Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 14-Jun-17 A 26-Jul-17 A 100% -136

Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6Option Stage 2 ELS and Excavation Works at Area 6

LT.0138 Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 19-Jul-17 A 09-Nov-17 95% -62 -62

LT.0139 Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 09-Oct-17 A 11-Dec-17 45% -62 -49

LT.3075 Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 05-Jun-17 A 26-Jul-17 A 100% -99

LT.3080 Installation of King Posts and Temporary Platform 22 18-Apr-17 16-May-17 06-Apr-17 A 12-Apr-17 A 100% 24

BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6BA14 for Option Stage 2 ELS and Excavation Works at Area 6

LT.0141 Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 10-Nov-17 11-Nov-17 0% -62 -62

LT.0142 BD's Acknowledgement 45 28-Aug-17 12-Oct-17 12-Nov-17 26-Dec-17 0% -76 -75
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Activity ID Activity Name Durn.
(Days)

Planned Start Planned Finish Current / Actual
Start

Current / Actual
Finish

Physical %
Complete

Finish
Vari an ce

Float
(Days)

ELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall CofferdamELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall Cofferdam

KEY DAYKEY DAYKEY DAYKEY DAYKEY DAYKEY DAYKEY DAYKEY DAYKEY DAYKEY DAY

Supplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's InstructionSupplemental Agreement / Contract Administrator's Instruction

DCS.0010 Issuance of CAI 025 - Design of ELS for DCS Intake Cofferdam 0 14-Mar-17 14-Mar-17 A 100% 0

DCS.0020 Forming of Supplementary Agreement 0 13-Jul-17 30-Oct-17* 0% -90 -92

DCS.0080 Completion of Cofferdam A Including Submission of Pumping Test Report 0 06-Oct-18 26-Oct-18* 0% -20 -20

DCS.0090 Completion of Cofferdam B Including Submission of Pumping Test Report 0 08-Jul-18 23-Mar-18* 0% 107 107

Access DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess DateAccess Date

DCS.0130 M+ Contractor (Hsin Chong) Vacate DCS Eastern Portion 0 09-Apr-17 09-Apr-17 A 100% 0

DCS.0140 M+ Contractor (Hsin Chong) Vacate DCS Western Portion 0 05-May-17 05-May-17 A 100% 0

DCS.0150 Access to Portion M14B and M14C 0 09-Jun-17 03-Jun-17 A 100% 5

DCS.0180 Vacate Area Within Lyric Main Cofferdam and Handover to L1 Contractor 0 28-Feb-18 15-Mar-18* 0% -15 -15

DCS.0190 Vacate and Handover Working Area within M+ Boundary 0 10-Feb-18 06-Mar-18* 0% -17 -17

APPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMITAPPROVAL / PERMIT

DCS.0270 Obtaining Tree Felling Permit from PMC for Tree Removal in DCS Construction Area 0 13-Jul-17 11-Jul-17 A 100% 2

DCS.0290 Obtaining No Objection from PMC for Use of Water Barrier as Hoarding 0 13-Jul-17 12-Jul-17 A 100% 1

SUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKSSUMMARY OF MAJOR WORKS

DCS.0610 Cofferdam A First Design Submission and Approval; Obtaining BD Consent for Commencement 93 11-May-17 11-Aug-17 11-May-17 A 21-Aug-17 A 100% -9

DCS.0612 Withdrawal of BA8 (Initial Monitoring Reading Missing), Re-submission to Obtain BD Consent 0 24-Aug-17 A 19-Sep-17 A 100%

DCS.0620 Pre-grouting Works for Cofferdam A 40 12-Aug-17 27-Sep-17 04-Sep-17 A 25-Oct-17 A 100% -21

DCS.0640 Installation of Cofferdam A Stage 1 CPP and Grout Curtain; Side Walls 80 23-Sep-17 30-Dec-17 18-Oct-17 A 20-Jan-18 15% -17 -17

DCS.0650 Installation of Cofferdam A Stage 2 CPP and Grout Curtain; Western Port ion of ESS 63 06-Dec-17 23-Feb-18 28-Dec-17 15-Mar-18 0% -17 -17

DCS.0660 Installation of Cofferdam A Stage 3 CPP and Grout Curtain; Eastern Portion of ESS 126 20-Feb-18 25-Jul-18 13-Mar-18 14-Aug-18 0% -17 -17

DCS.0680 Submission of BA14 for Completion of Cofferdam A CPP and BD Acknowledgement 54 26-Jul-18 17-Sep-18 14-Aug-18 08-Oct-18 0% -21 -20

DCS.0690 Pumping Test at Cofferdam A and Submission of Report to BD 19 18-Sep-18 06-Oct-18 08-Oct-18 26-Oct-18 0% -20 -20

DCS.0710 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe within 2m Zone of Cofferdam A 39 02-Jan-18 15-Feb-18 22-Jan-18 10-Mar-18 0% -17 -16

DCS.0810 Cofferdam B First Design Submission and Approval; Obtaining BD Consent for Commencement (Rejected) 93 08-Jul-17 08-Oct-17 10-Jul-17 A 26-Jul-17 A 100% 75

DCS.0814 BD Confirmation of Not Approval by BD; Obtaining ICE Certification and Approval by PMC 0 26-Jul-17 A 01-Sep-17 A 100%

DCS.0820 Pre-grouting Works for Cofferdam B 32 09-Oct-17 15-Nov-17 25-Aug-17 A 22-Sep-17 A 100% 44

DCS.0840 Installation of Cofferdam B Stage 1 CPP and Grout Curtain (Side Walls) 37 16-Nov-17 30-Dec-17 22-Sep-17 A 13-Nov-17 77% 39 -38

DCS.0850 Installation of Temporary Decking over Outfall Pipes for Stage 2 Clutch Pipe Pile 10 20-Feb-18 02-Mar-18 22-Jan-18 02-Feb-18 0% 21 84

DCS.0860 Installation of Cofferdam B Stage 2 CPP and Grout Curtain (End Wall) 42 03-Mar-18 25-Apr-18 27-Sep-17 A 02-Dec-17 50% 113 84

DCS.0880 Submission of BA14 for Completion of Cofferdam B CPP and BD Acknowledgement 55 26-Apr-18 19-Jun-18 03-Dec-17 26-Jan-18 0% 144 142

DCS.0888 Installation of De-watering and Observation Wells for Pumping Test; Submission of inital Readings 0 02-Feb-18 03-Mar-18 0% 84

DCS.0890 Pumping Test at Cofferdam B and Submission of Report to BD 19 20-Jun-18 08-Jul-18 04-Mar-18 23-Mar-18 0% 107 107

DCS.0920 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe within 2m Zone of Cofferdam B 39 02-Jan-18 15-Feb-18 04-Dec-17 20-Jan-18 0% 22 84

DCS.0930 Allow L1 Contractor to Access to Portion M41C for  Diversion of 11 kV CLP Cables 39 02-Jan-18 15-Feb-18 04-Dec-17 20-Jan-18 0% 22 84

DESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND BDESIGN OF ELS FOR COFFERDAMS A AND B

Design, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / ConsentDesign, BD Submission / Approval / Consent

DCS.1050 Preliminary Design for Cofferdam A First (1st) BD Submission 15 15-Mar-17 31-Mar-17 15-Mar-17 A 31-Mar-17 A 100% 1

DCS.1060 Design Review of Cofferdam A by PMC and Design Revision 16 01-Apr-17 24-Apr-17 01-Apr-17 A 24-Apr-17 A 100% 1

DCS.1070 CA's No Objection to Contractor's Design 12 25-Apr-17 10-May-17 25-Apr-17 A 10-May-17 A 100% 1

DCS.1080 Design Submission for Cofferdam A to BD by PMC 4 11-May-17 15-May-17 11-May-17 A 15-May-17 A 100% 1

DCS.1090 Obtaining BD Approval for  Cofferdam A First (1st) Design Submission 60 16-May-17 14-Jul-17 16-May-17 A 01-Aug-17 A 100% -18

DCS.1100 Submission of BA8 and Obtaining BD Consent of Cofferdam A 28 15-Jul-17 11-Aug-17 26-Jul-17 A 21-Aug-17 A 100% -9

DCS.1103 Withdrawal of BA8 Consent Application (Initial Monitoring Readings Missing) and Re-submission 0 24-Aug-17 A 24-Aug-17 A 100%

DCS.1110 Obtaining BA8 BD Consent for Cofferdam A 0 25-Aug-17 A 19-Sep-17 A 100%

DCS.1140 Cofferdam A Design Amendment after UU Checking and Exposure 14 15-Aug-17 30-Aug-17 09-Aug-17 A 08-Sep-17 A 100% -7

DCS.1150 Review of Design Amendment for Cofferdam A by PMC 14 31-Aug-17 15-Sep-17 09-Sep-17 A 13-Oct-17 A 100% -21

DCS.1160 Submission of Design Amendment of Cofferdam A to BD by PMC 2 16-Sep-17 18-Sep-17 14-Oct-17 A 18-Oct-17 A 100% -23

DCS.1170 Obtaining BD Approval for  Cofferdam A Design Amendment 30 19-Sep-17 18-Oct-17 19-Oct-17 A 17-Nov-17 30% -30 -17

DCS.1250 Preliminary Design for Cofferdam B First (1st) BD Submission 13 15-May-17 29-May-17 15-May-17 A 29-May-17 A 100% 1

DCS.1260 Design Review of Cofferdam B by PMC and Design Revision 32 31-May-17 07-Jul-17 31-May-17 A 10-Jul-17 A 100% -1
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Activity ID Activity Name Durn.
(Days)

Planned Start Planned Finish Current / Actual
Start

Current / Actual
Finish

Physical %
Complete

Finish
Vari an ce

Float
(Days)

DCS.1290 Design Submission for Cofferdam B to BD by PMC 4 08-Jul-17 12-Jul-17 10-Jul-17 A 10-Jul-17 A 100% 3

DCS.1320 Obtaining BD Approval for  Cofferdam B First (1st) Design Submission (Rejected) 60 13-Jul-17 10-Sep-17 11-Jul-17 A 26-Jul-17 A 100% 47

DCS.1322 BD Confirmation of Cofferdam B Design to be Approved by Others 0 26-Jul-17 A 26-Jul-17 A 100%

DCS.1323 Obtain Cofferdam B ICE Certification and Submission to PMC 0 28-Jul-17 A 17-Aug-17 A 100%

DCS.1325 Cofferdam B Approval and Endorsement by PMC 0 18-Aug-17 A 01-Sep-17 A 100%

DCS.1330 Submission of BA8 and Obtaining BD Consent of Cofferdam B (PMC Notification of Not Required by BD) 28 11-Sep-17 08-Oct-17 27-Jul-17 A 27-Jul-17 A 100% 74

Preliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU IdentificationPreliminary Condition Survey / UU Identification

DCS.1410 Visual Inspection and Submission of Condition Survey 12 15-Mar-17 28-Mar-17 15-Mar-17 A 28-Mar-17 A 100% 1

DCS.1420 UU Checking and Exposure (Eastern Portion) 22 10-Apr-17 10-May-17 10-Apr-17 A 10-May-17 A 100% 1

DCS.1430 UU Checking and Exposure (Western Portion) 27 11-May-17 12-Jun-17 11-May-17 A 12-Jun-17 A 100% 1

DCS.1440 UU Checking and Exposure (Tree Location) 19 24-Jul-17 14-Aug-17 18-Jul-17 A 08-Aug-17 A 100% 6

CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)CONSTRUCTION OF ELS FOR DCS INTAKE COFFERDAM (COFFERDAM A)

General and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling Works

DCS.2050 Tree Felling and Removal 8 13-Jul-17 21-Jul-17 11-Jul-17 A 18-Jul-17 A 100% 4

DCS.2060 Completion of Underground Utilities Diversion (By Others) 0 26-Jul-17 28-Oct-17* 0% -94 -75

DCS.2070 Erection of Water Barrier for Fence Off Working Areas 10 22-Jul-17 02-Aug-17 31-Jul-17 A 12-Aug-17 A 100% -8

DCS.2160 Removal of Abandoned CRGO Cooling Main Pipes 28 15-Jun-17 18-Jul-17 15-Jun-17 A 09-Aug-17 A 100% -18

DCS.2170 Installation of Silt Curtain / Other Preventative Measures Works 26 13-Jul-17 11-Aug-17 15-Sep-17 A 22-Sep-17 A 100% -35

DCS.2180 Installation of Temporary Decking over KGO Cooling Main 20 14-Jul-17 05-Aug-17 21-Oct-17 A 27-Oct-17 A 100% -68

Interface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent Contracts

DCS.2210 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe in the 2m Zone within Cofferdam A 39 02-Jan-18 15-Feb-18 22-Jan-18 10-Mar-18 0% -17 -17

DCS.2270 Handover Site to L1 Contractor 1 06-Oct-18 06-Oct-18 26-Oct-18 26-Oct-18* 0% -16 -16

DCS.2280 Vacate and Handover Working Area within M+ Boundary 1 10-Feb-18 10-Feb-18 06-Mar-18 06-Mar-18* 0% -17 -17

Clutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls Installation

Pre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting Works

DCS.2310 Mobilization and Erection of Pre-grouting Plant and Equipment (3 Rigs) 8 02-Aug-17 10-Aug-17 14-Aug-17 A 22-Aug-17 A 100% -9

DCS.2320 Drilling and Installation of TAM pipe for Pre-grouting (150 nos.+ additional 61 nos.) 26 12-Aug-17 11-Sep-17 04-Sep-17 A 04-Oct-17 A 100% -18

DCS.2330 Pre-grouting Works 29 25-Aug-17 27-Sep-17 26-Sep-17 A 25-Oct-17 A 100% -21

Clutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile Walls

DCS.2110 Procurement of Clutch Pipe Pile (CPP) and Bits Materials 75 21-Jun-17 16-Sep-17 21-Jun-17 A 16-Sep-17 A 100% 1

DCS.2120 Pre-fabrication for Clutch Pipe Pile (CPP) 77 03-Aug-17 03-Nov-17 03-Aug-17 A 10-Nov-17 66% -6 -72

DCS.2380 Mobilization and Erection of Pipe Piling Plant and Equipment 7 15-Sep-17 22-Sep-17 11-Sep-17 A 30-Sep-17 A 100% -6

DCS.2390 Installation of Stage 1 Clutch Pipe Pile (Side Walls; Type A: 50 nos. Type B: 25 nos.; 2 Rigs) 56 23-Sep-17 30-Nov-17 18-Oct-17 A 20-Dec-17 30% -17 -17

DCS.2400 Mobilization of Piling Rig and Crane to Stage 2 Area 4 01-Dec-17 05-Dec-17 21-Dec-17 27-Dec-17 0% -17 -17

DCS.2410 Installation of Stage 2 Clutch Pipe Pile (Remaining Western Portion; Type A: 38 nos.; 1 Rig) 40 06-Dec-17 24-Jan-18 28-Dec-17 13-Feb-18 0% -17 -17

DCS.2414 Demobilization of Pipe Piling Rig from Stage 2 Works Area 7 25-Jan-18 01-Feb-18 14-Feb-18 24-Feb-18 0% -17 -17

DCS.2416 Removal of Remaining Temporary Platform along KGO Cooling Main 7 02-Feb-18 09-Feb-18 26-Feb-18 05-Mar-18 0% -17 -17

DCS.2420 Installation of Temporary Decking over 600D Outfall Pipes for Stage 3 Clutch Pipe Pile 15 20-Feb-18 08-Mar-18 12-Mar-18 28-Mar-18 0% -17 -17

DCS.2430 Mobilization of Piling Rig and Crane to Stage 3 Area 4 20-Feb-18 23-Feb-18 12-Mar-18 15-Mar-18 0% -17 -13

DCS.2440 Installation of Stage 3 Clutch Pipe Pile (Remaining Eastern Portion; Type A: 23 nos., Type B: 29 nos.; 1 Rig) 83 09-Mar-18 21-Jun-18 29-Mar-18 12-Jul-18 0% -17 -17

Grout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile Walls

DCS.2460 Mobilization and Erection of Grout Curtain Plant and Equipment 6 26-Oct-17 02-Nov-17 16-Nov-17 22-Nov-17 0% -17 -17

DCS.2470 Installation of TAM Pipe (Side Walls; 75 nos.; 1 Rig) 40 03-Nov-17 19-Dec-17 23-Nov-17 11-Jan-18 0% -17 -17

DCS.2480 Installation of Grouting Curtain (Side Walls) 30 24-Nov-17 30-Dec-17 14-Dec-17 20-Jan-18 0% -17 -17

DCS.2490 Removal of 2m zone Temporary Decking 3 23-Dec-17 28-Dec-17 16-Jan-18 18-Jan-18 0% -17 -15

DCS.2510 Installation of TAM Pipe (Stage 2 Area, Remaining Western Portion; 38 nos.; 1 Rig) 15 25-Jan-18 10-Feb-18 14-Feb-18 06-Mar-18 0% -17 77

DCS.2520 Installation of Grouting Curtain (Stage 2 Area, Remaining Western Portion) 12 07-Feb-18 23-Feb-18 02-Mar-18 15-Mar-18 0% -17 77

DCS.2530 Installation of TAM Pipe (Stage 3 Area, Remaining Eastern Portion; 52 nos.; 1 Rig) 20 22-Jun-18 16-Jul-18 13-Jul-18 04-Aug-18 0% -17 -17

DCS.2540 Installation of Grouting Curtain (Stage 3 Area, Remaining Eas tern Portion) 16 07-Jul-18 25-Jul-18 27-Jul-18 14-Aug-18 0% -17 -17

Cofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping TestCofferdam A Pumping Test

DCS.3010 Installation of De-watering and Observation Wells for Pumping Test 23 26-Jul-18 21-Aug-18 15-Aug-18 10-Sep-18 0% -17 3

DCS.3020 Submission of DW / OW Installation Records and Initial Readings 3 22-Aug-18 24-Aug-18 11-Sep-18 13-Sep-18 0% -17 3

DCS.3040 Carry Out Pumping Test 14 18-Sep-18 01-Oct-18 08-Oct-18 21-Oct-18 0% -20 -20
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Activity ID Activity Name Durn.
(Days)

Planned Start Planned Finish Current / Actual
Start

Current / Actual
Finish

Physical %
Complete

Finish
Vari an ce

Float
(Days)

DCS.3070 Site Clearance 4 02-Oct-18 05-Oct-18 22-Oct-18 25-Oct-18 0% -16 -16

BA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam ABA14 for Completion of Works in Cofferdam A

DCS.3130 Submission of BA14 and As-built  Records for Completion of Clutch Pipe Pile for Cofferdam A to PMC 3 26-Jul-18 28-Jul-18 15-Aug-18 17-Aug-18 0% -17 -17

DCS.3140 PMC Review of As-built Records for Cofferdam A and Submission BA14 for Completion of CPP to BD 5 30-Jul-18 03-Aug-18 18-Aug-18 23-Aug-18 0% -17 -17

DCS.3150 BD Acknowledgement of BA14 for Completion of Pipe Pile Works for Cofferdam A 45 04-Aug-18 17-Sep-18 24-Aug-18 07-Oct-18 0% -20 -20

DCS.3180 Submission of Cofferdam A Pumping Test Report to PMC 3 02-Oct-18 04-Oct-18 22-Oct-18 24-Oct-18 0% -16 -16

DCS.3190 PMC Review of Cofferdam A Pumping Test Report and Submission to BD 2 05-Oct-18 06-Oct-18 25-Oct-18 26-Oct-18 0% -16 -16

CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)CONSTRUCTION OF ELS FOR DCS / BOX CULVERT COFFERDAM (COFFERDAM B)

General and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling WorksGeneral and Enabling Works

DCS.4010 Condition Survey and Submission of Report 17 15-Jun-17 05-Jul-17 15-Jun-17 A 05-Jul-17 A 100% 1

DCS.4020 Trial Pit / Trench Excavation and Inspection 6 05-Jun-17 10-Jun-17 05-Jun-17 A 10-Jun-17 A 100% 1

DCS.4030 Installation of Silt Curtain / Other Preventative Measures Works 14 11-Sep-17 26-Sep-17 28-Aug-17 A 31-Aug-17 A 100% 23

DCS.4050 Removal of Underground Ar tificial Obstructions 17 13-Jul-17 01-Aug-17 04-Aug-17 A 21-Aug-17 A 100% -16

Interface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent ContractsInterface Concurrent Contracts

DCS.4080 Handover Cofferdam B to M+ Contractor to Complete 600D Seawater Outfall Pipes 39 02-Jan-18 15-Feb-18 04-Dec-17 20-Jan-18 0% 22 84

DCS.4090 Allow L1 Contractor to Access to Portion M41C for  Diversion of 11 kV CLP Cables 39 02-Jan-18 15-Feb-18 04-Dec-17 20-Jan-18 0% 22 84

Clutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls InstallationClutch Pipe Pile Walls Installation

Pre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting WorksPre-grouting Works

DCS.4150 Drilling and Installation of TAM pipe for Pre-grouting (50 nos. + additional 13 nos., 1 Rig) 26 09-Oct-17 08-Nov-17 25-Aug-17 A 05-Sep-17 A 100% 53

DCS.4160 Pre-grouting Works 24 18-Oct-17 15-Nov-17 06-Sep-17 A 22-Sep-17 A 100% 44

Clutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile WallsClutch Pipe Pile Walls

DCS.4230 Procurement of Clutch Pipe Pile (CPP) and Bits Materials 75 21-Jun-17 16-Sep-17 21-Jun-17 A 16-Sep-17 A 100% 1

DCS.4240 Pre-fabrication for Clutch Pipe Pile (CPP) 77 03-Aug-17 03-Nov-17 03-Aug-17 A 18-Oct-17 A 100% 14

DCS.4270 Mobilization and Erection of Pipe Piling Plant and Equipment 7 08-Nov-17 15-Nov-17 08-Sep-17 A 15-Sep-17 A 100% 50

DCS.4280 Installation of Stage 1 Clutch Pipe Pile (Side Walls; 20 nos.; 1 Rig) 22 16-Nov-17 11-Dec-17 22-Sep-17 A 23-Oct-17 A 100% 42

DCS.4290 Installation of Temporary Decking over Outfall Pipes for Stage 2 Clutch Pipe Pile 10 20-Feb-18 02-Mar-18 22-Jan-18 01-Feb-18 0% 22 84

DCS.4300 Installation of Stage 2 Clutch Pipe Pile (End Wall; 23 nos.; 1 Rig) 25 03-Mar-18 04-Apr-18 27-Sep-17 A 13-Oct-17 A 100% 139

Grout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile WallsGrout Curtain for Pipe Pile Walls

DCS.4330 Installation of Stage 1 TAM Pipe (Side Walls; 20 nos.; 1 Rig) 8 12-Dec-17 20-Dec-17 26-Oct-17 A 04-Nov-17 55% 39 84

DCS.4340 Installation of Stage 1 Grouting Curtain 10 18-Dec-17 30-Dec-17 02-Nov-17 13-Nov-17 0% 39 84

DCS.4350 Installation of Stage 2 TAM Pipe (End Wall; 23 nos.; 1 Rig) 9 06-Apr-18 16-Apr-18 14-Nov-17 23-Nov-17 0% 113 84

DCS.4360 Installation of Stage 2 Grouting Curtain 11 13-Apr-18 25-Apr-18 21-Nov-17 02-Dec-17 0% 113 84

Cofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping TestCofferdam B Pumping Test

DCS.5030 Installation of De-watering and Observation Wells for Pumping Test 20 26-Apr-18 19-May-18 02-Feb-18 28-Feb-18 0% 64 84

DCS.5040 Submission of DW / OW Installation Records and Initial Readings 3 21-May-18 24-May-18 01-Mar-18 03-Mar-18 0% 64 84

DCS.5070 Carry Out Pumping Test 14 20-Jun-18 03-Jul-18 04-Mar-18 17-Mar-18 0% 108 107

DCS.5090 Site Clearance 4 04-Jul-18 07-Jul-18 19-Mar-18 22-Mar-18 0% 84 84

BA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam BBA14 for Completion of Works in Cofferdam B

DCS.5230 Submission of BA14 and As-built  Records for Completion of Clutch Pipe Pile for Cofferdam B to PMC 3 26-Apr-18 28-Apr-18 04-Dec-17 06-Dec-17 0% 113 112

DCS.5240 PMC Review of As-built Records for Cofferdam B and Submission BA14 for Completion of CPP to BD 5 30-Apr-18 05-May-18 07-Dec-17 12-Dec-17 0% 113 112

DCS.5250 BD Acknowledgement of BA14 for Completion of Pipe Pile Works for Cofferdam B 45 06-May-18 19-Jun-18 12-Dec-17 26-Jan-18 0% 144 143

DCS.5280 Submission of Cofferdam B Pumping Test Report to PMC 3 04-Jul-18 06-Jul-18 19-Mar-18 21-Mar-18 0% 84 83

DCS.5290 PMC Review of Cofferdam B Pumping Test Report and Submission to BD 2 07-Jul-18 08-Jul-18 22-Mar-18 23-Mar-18 0% 83 83
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