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File/ Name: Three)Months Rolling P(rograFr)nme) 3MRP - re e O n S O I n ro ram m e u n e
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Activity ID [Activity Name [CMWP| CMWP - | CMWP | Actual/ | Actual/ | Planned |Actual %]| Finish | Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
inish art Complete +/-d 28 [ 04 | 11 | 18 [ 25 [ 02 | 09 [ 16 [ 23 [ 30 | 06 [ 13 [ 20 [ 27 | 03 | 10 [ 17 [ 24 | 01 [o§
Three Months Rolling Programme 3MRP - Mth21 (30 Jun e 2017) | | | | | | | | | | | | | | | | | |
M+
Contract Dates
CDO01 Contract Period (1218 days) 800  17-Dec-16 24-Feb-19 17-Dec-16 25-Mar-19 | 24.38% 22.87% -29
Contract Key Dates
CKDO7 Interfacing Car Park (ICP) - Complete of Structure 0 25-Jun-17 12-Jul-17* 100% 0% -16 777777 777777777 <> 77777 777777777 7777777 ¢, nterfacmgCarParlICP)CompleteofStructure ; ; ; ; ;
CKDO1 Sewage Pumping Station (SPS) - Practical Completionfor = 0 25-Jun-17 18-Sep-17* = 100% = 0% -85 | | | o | | | | | | | | | | | | ® Sewlage Pumping Stat
Forecast Completion Dates : : : : : : : : 3 3 3
KDO7 Interfacing Car Park (ICP) - Complete of Structure 0 25-Jun-17 12-Jul-17* | 100% 0% -16 ® Interfacing Car Park (ICP) - Complete of Structure,
KDO1 Sewage Pumping Station (SPS) - Practical Completion fot 0 15-Sep-17 18-Sep-17* 0% 0% -3 | | | | | | | ’ SeWage Pumping Stat
Criical Key Dates e T~ e e
Critical Key Dates - Mega Truss Works
Critical Key Dates - Removal of Falsework
A18440 Complete Removal of T3 falseworks 0 01-Nov-17 13-Sep-17 0% 0% 39
Critical Key Dates - Mega Truss Erection & Construc  tion
A13130  Complete Truss 3 - Steel Erection 0 10-Jun-17 18-May-17A  100%  100% 20 || i éﬁcfofrﬁp‘le{é’frﬂ‘s’éféﬁ teelErection, | | o Lbn
l A15500  Complete Truss 4 - Steel Erection 0 13-Jun-17 30-May-17A ~ 100% = 100% 12 | | o Complete Truss4 - Steel Erection, | | | |
| A50580  Complete Truss 5 - Steel Erection 0 18-Jul-17 10-Jun-17A 0%  100% 32 B ¢ 3 l " o Complete Truss 5 - Steel Erection,
l A46675  Complete Truss 2 - Steel Erection 0 26-May-17 22-Jun-17A | 100% = 100% = -21 | | i ® Compl ete Truss 2 - Steel Erectidn, ‘ | | |
| A40518  Complete Truss 1- Steel Erection 0 01-Jun-17 23-Jun-17A  100% = 100%  -18 i i - ® comgliete Truss 1 - Steel Erection,
‘ A46720 Complete Truss 2 Construction 0 01-Aug-17 07-Aug-17 0% 0% -4 777777777 777777777 777777777 7777777777777 *c ompleteTrussZConstruchon,
‘ A40525 Complete Truss 1 - Construction 0 04-Aug-17 07-Aug-17 0% 0% -2 ’ Complete Truss 1- Constrdction
‘ A13200 Complete Truss 3 - Construction 0 03-Aug-17 08-Aug-17 0% 0% -4 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ o ¢ Complete iTruss 3 Constructlon |
‘ A50600 Complete Truss 5 - Construction 0 28-Aug-17 14-Aug-17 0% 0% 13 | 3’ <> C mplete Truss 54 Construchon
| A15520 Complete Truss 4 - Construction 0 14-Aug-17 25-Aug-17 0% 0% -9 | o * Comp Iete Truss 4- CohstruchOn
Critical Key Dates - M+ Tower Structure RC Works |
Critical Key Dates - M+ Tower Structure Works - Wes t Core : ! ! ! !
A12770 Complete West Core Wall - 5/F Slab, Wall & Column (Gl 0 21-Jul-17 23-Aug-17 0% 0% -28 ; ; ; . Cjomplete West Core Wall - S/F Slab Wall &Colu
| A12780  Complete West Core Wall - 6/F Slab, Wall & Column (GI 0 07-Aug-17 08-Sep-17 0% 0% -28 lo | | | | i iComplete West Core Wall - 6/F
| A12790  Complete West Core Wall - 7/F Slab, Wall & Column (GI 0 21-Aug-17 22-Sep-17 0% 0% -28 | | | | | ¢ Comple te West
| A12800  Complete West Core Wall - 8/F Slab, Wall & Column (GI 0 04-Sep-17 09-0ct-17 0% 0%  -28 I A
‘ A12810 Complete West Core Wall - 9/F Slab, Wall & Column (Gl 0 18-Sep-17 23-Oct-17 0% 0% -28 o
Critical Key Dates - M+ Tower Structure Works - Tow er ;
A13070 Complete Tower Structure - 5/F Slab, Wall & Column (G 0 23-Sep-17 25-Sep-17 0% 0% -1 * Con plete Tom
Critical Key Dates - M+ Tower Structure Works - Eas t Core
| A12920  Complete East Core Wall - 5/F Slab, Wall & Column (GL* 0 28-Aug17  23-Augl7 0% = 0% 5 IR R I S DNYG 'r}ib'|’ét'é’i§é;{c'6r'é’\'/l/;;iiT’5’/’#'si55"\)\}é’|i'é{i
‘ A12930 Complete East Core Wall - 6/F Slab, Wall & Column (GL" 0 11-Sep-17 06-Sep-17 0% 0% 5 | . <> Complete East Core Wall - 6/
‘ A12940 Complete East Core Wall - 7/F Slab, Wall & Column (GL" 0 22-Sep-17 18-Sep-17 0% 0% 5 R4 o> Comple te East; Cc
| A12950 Complete East Core Wall - 8/F Slab, Wall & Column (GL" 0 06-Oct-17 29-Sep-17 0% 0% 5 * <>§Cc
Critical Key Dates - Podium Structure RC Works :
A10970  Complete Zone A - B1/F Slab, Wall & Columns 0 14-Jun-17 07-lan-17A  100% 100% 126 ; /-l"é’i’/’Fﬂ’s’lép’Wéiléﬁc’éii{mh’s"”W"? ””””” -
A11110 Complete Zone A - G/F Slab, Wall & Columns 0 31-May-17 10-Jul-17 100% 0% -33 g Complete ZoneA G FSIal:) Wall &Columns ;
A11920 Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/A- 0 03-Jun-17 13-Jul-17 100% 0% -33 . Complete ZoneM—3/F Slab, Wall &Columns (GL7—8/;A—D),
A11810 Complete Zone H - B1/F Slab 0 06-Jun-17 17-Jul-17 100% 0% -34 ’ Complete Zor eH- Bl/F Slab :
A12010 Complete Zone C - G/F Slab, Wall & Columns 0 13-Jun-17 24-Jul-17 100% 0% -34 | 3 . Conhp ete ZoneC G/F Slab Wall &Columns
A11930  Complete Zone M- 4/F Slab, Wall & Columns (GL7-8/A- 0 04-Jul-17 28-ul-17 | 0% 0% | -21 Te e ;t”;ﬁsiéié'ia'a;M”A’/’jﬁéi;s'wmEami;(éﬁ's;’/A’b'j,’ [
A11820  Complete Zone H- LG/F Slab, Wall & Columns 0 17-Jun-17 28-Jul-17 | 100% = 0% -34 | | ’lC)mplete Zone H - LG/F Slab, \Wall & Columns, |
A11120 Complete Zone A - IM/F Slab, Wall & Columns 0 27-Jun-17 29-Jul-17 100% 0% -27 ‘ ‘ ‘ ‘ ‘ ‘ | | ’ omplete ZoneA 1IVI/F Slab Wall &Columns |
A11125  Complete Zone A - 2/F Slab, Wall & Columns 0 22-Jul-17 23-Aug-17 0% 0% -27 ! ! ! ! ! i i $ i ; ; . Complete Zone A - 2/F slab, Wall & Columns,
A12500  Complete ZoneE & EL - 2/F Slab, Wall & Column (GL12- 0 25-Jul-17 28-Aug-17 | 0% 0% -29 re l l l l l l Lo ; ; i | ® Complete Zone E & E1 - 2/F Slab, Wall & Col
A12020  Complete Zone C - 1/F Slab, Wall & Columns 0 19-1ul-17 28-Aug-17 | 0% 0% | -34 B e | T ® Complete Zone C -1/F Slab, Wall & Column
B  Remaining Level of Effort 4y ® Actpal Milestone West Kowloon Cultural District Authority Date Revision : Checked : Approved
] Aftual Level of Effort = Prolect Baseline ‘ , . 28-Feb-17  |3MRP_M17_29 Feb 17 Chris S. Chis Chau / Ricky Lau
DDA M+ Contractor's Main Works P rogramme CMWP - HSINSSB  [2Mart7__[avRe e 31 ar 17 Chs 5 Chis Chau/ Ricky La
B ot Work C H 'DN G 30-Apr-17 3MRP_M19_30 April 17 Chris S. Chis Chau /Ricky Lau
1 Remanmgwork (ReV. O - Dratft 5) 31May-17 _|3MRP_M20_31 May 17 Chiis S, Chis Chau /Ricky Lau
I Critical Remaining Work 30-Jun-17 3MRP_M21_30 Jun 17 Chris S. Chis Chau /Ricky Lau
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Fik)al Name: Three)Months Rolling P(rogra?“nme) 3MRP - re e O n S O I n ro ram m e u n e
Mth21 (30 June 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. |RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % [Complete| Variance | Measures [ 21 [ 22 23 [ 24 25
Finish Start Complete (+/-d) 26 | 04 | 11 [ 18 | 25 | 02 | 09 | 16 | 23 [ 30 | 06 [ 13 | 20 | 27 [ 03 | 10 | 17 | 24 | o1 Jo8
A12030 Complete Zone C - 1M/F Slab, Wall & Columns 0 19-Jul-17 28-Aug-17 0% 0% -34 ; ; ; ; ; ; Lo ; ; ; ; ¢ Con’?plete Z:one C —§1M/F S!ab, Wall & Colpn*
A11830 Complete Zone H - G/F Slab, Wall & Columns 0 02-Aug-17 08-Sep-17 0% 0% -32 - o : ’iCompIe:ete Zone:eH-G/F SIab,Wa
A11950 Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D- 0 12-Sep-17 15-Sep-17 0% 0% -3 | | o ®iComplete Zone M- G/F ¢
A11800  Complete Zone A - 3/F Slab, Wall & Columns 0 21-Aug-17 21Sep-17 0% 0%  -27 | | * complete Zone A
A12040 Complete Zone C - 2/F Slab, Wall & Columns 0 17-Aug-17 26-Sep-17 0% 0% -34 ¢ CompIeteiZo
A11840 Complete Zone H - 1/F Slab, Wall & Columns 0 21-Aug-17 27-Sep-17 0% 0% -32 . Completé Z
A11960 Complete Zone M - 1M /F Slab, Wall & Columns (GL7-8/ 0 23-Sep-17 27-Sep-17 0% 0% -3 o . Complet(je Z|
A12490 Complete Zone E & E1 - 1M/F Slab, Wall & Column incld 0 01-Sep-17 07-Oct-17 0% 0% -29 ‘ q
A12510  Complete Zone E & E1 - 3/F Slab, Wall & Columnindd D 0 01-Sep-17 07-0ct-17 0% = 0%  -29 i L%
A11850 Complete Zone H - 1M /F Slab, Wall & Columns 0 07-Sep-17 17-Oct-17 0% 0% -32 | | |
A12050 Complete Zone C - 3/F Slab, Wall & Columns 0 21-Sep-17 03-Nov-17 0% 0% -34 o
A11860 Complete Zone H - 2/F Slab, Wall & Columns 0 25-Sep-17 04-Nov-17 0% 0% -32 o>
Tower Crane Provision
Provision of TC2 (Truss 1 & 2, Podium, Tower Constr  uction)
TC2 1st Jack 777777777777777777
A41300 Concrete curing & remove scaffolding @3/F Zone A5 10 22-Aug-17 01-Sep-17 22-Sep-17 | 04-Oct-17 0% 0% -27 _
‘ A41310 Install & Connect Tie-in between TC2 & Zone A5 3/Fslab | 1 02-Sep-17 ' 02-Sep-17 | 06-Oct-17 = 06-Oct-17 0% 0% -27 o | !
‘ A41320 Inspection and ICE & RPE Certification for TC2 Ties 2 04-Sep-17 05-Sep-17 07-Oct-17 09-Oct-17 0% 0% -27 |
‘ A41340 1st Raise & Jack up of TC2to 75.1mPD 6 06-Sep-17  12-Sep-17 10-Oct-17 16-Oct-17 0% 0% -27
| A41350 Inspection and ICE & RPE Certification for TC2 @75.1mP 2 13-Sep-17 14-Sep-17 17-Oct-17 18-Oct-17 0% 0% -27
Provision of TC5 (ICP & SPS Construction)
TC5 Removal
A59980 Dismantle TC5 (after ICP & SPS construction complete) 3 01-Jun-17  03-Jun-17 03-Jul-17 06-Jul-17 100% 0% -26
Provision of TC6 (Truss 3 & 4, Podium & Tower Const  ruction)
TC6-2
A42785 Zone E - 3/F Slab Complete 0 01-Sep-17 07-Oct-17 0% 0% -29
M+ Podium Structure RC Works
Podium Structure Zone A, M, N & H (Non-deferred Zon e Parallel w/ Trusses)
Zone A Structure
A10965 | Zone A5 Wall & Column (Industrial Space) 21 | 20-May-17  14-Jun-17 = 21-Jun-17  18-Jul-17 100% 30% -28
A11010 | Zone A4 Wall, Column & GF Slab (GL 2-3/D-H) 15 06-Feb-17 = 22-Feb-17 = 06-Feb-17  03-Jul-17 100% 90% -104 Delay Due to changes /i
‘ A11020  Zone A5 Wall, Column & GF Slab (GL 3-6/D-H) 15 03-Apr-17 = 24-Apr-17 | 03-Apr-17  10-Jul-17 100% 50% -62
A11040  Zone A2 Wall, Column & 1MF Slab (GL 3-5/A-D) 21 23-Jan-17  18-Feb-17  23-Jan-17 12-Jun-17 A 100% 100% -89 Subject to Embed BD cc
‘ A11030 | Zone Al Wall, Column & 1MF Slab (GL 2-3/A-D) 21 13-Feb-17 08-Mar-17 = 13-Feb-17  10-Jul-17 100% @ 61.9% -98
‘ A11070  Zone A5 Wall, Column & 1MF Slab (GL 3-6/D-H) 15 01-Jun-17  17-Jun-17 @ 10-Jul-17 27-Jul-17 100% 0% -33
‘ A11060 | Zone A4 Wall, Column & 1MF Slab (GL 2-3/D-H) 21 03-Jun-17  27-Jun-17 06-Jul-17 29-Jul-17 100% 0% -27
A11090 | Zone A2 Wall, Column & 2F Slab (GL 3-5/A-D) 21 10-Apr-17 09-May-17 10-Apr-17  06-Jul-17 100% 80% -47
‘ A11080  Zone Al Wall, Column & 2F Slab (GL2-3/A-D) 21 31-May-17 @ 23-Jun-17  11-Jul-17 03-Aug-17 100% 0% -34
‘ A11220 | Zone A5 Wall, Column & 2F Slab (GL 3-6/D-H) 16 28-Jun-17 = 17-Jul-17 = 31-Jul-17 17-Aug-17 12.5% 0% -27
‘ A11160 | Zone A4 Wall, Column & 2F Slab (GL 2-3/D-H) 21 28-Jun-17 = 22-Jul-17 = 31-Jul-17 23-Aug-17 9.52% 0% -27
A11480 | Zone A3 Wall, Column & 3F Slab (GL5-7/A-D) 21 20-May-17  14-Jun-17 = 22-Jun-17  20-Jul-17 100% 20% -30
‘ A11400  Zone A2 Wall, Column & 3F Slab (GL3-5/A-D) 21 13-Jun-17  07-Jul-17 = 06-Jul-17 31-Jul-17 71.43% 0% -19
‘ A11320 | Zone A1 Wall, Column & 3F Slab (GL 2-3/A-D) 21 24-Jun-17 | 19-Jul-17  04-Aug-17  28-Aug-17  23.81% 0% -34
‘ A11620  Zone A5 Wall, Column & 3F Slab @GL 3-6/D-H 18 24-Jul-17 | 12-Aug-17 | 24-Aug-17  13-Sep-17 0% 0% -27
‘ A11530 | Zone A4 Wall, Column & 3F Slab (GL 2-3/D-H) 25 24-Jul-17  21-Aug-17 | 24-Aug-17  21-Sep-17 0% 0% -27
Zone H Structure
A10880 Podium Wall, Column & GF slab (GL11-14/L-M) 82 03-Oct-16 = 10-Jan-17 | 03-Oct-16  05-Jul-17 100%  95.12%  -140
‘ A17315 Construct B1 Slab (GL11-12/G-M & GL11-14/M) 14 20-May-17  06-Jun-17 30-Jun-17 17-Jul-17 100% 0% -34
‘ A10890 Podium Wall, Column & 1F slab (GL 11-14/L-M) 14 25-May-17 | 10-Jun-17 = 06-Jul-17 21-Jul-17 100% 0% -34
‘ A17325 Podium Wall, Column & LGF slab (GL 11-13/H-L) 10 07-Jun-17  17-Jun-17  18-Jul-17 28-Jul-17 100% 0% -34
‘ A10900 Podium Wall, Column & 1MF slab (GL 11-14/L-M) 14 12-Jun-17  27-Jun-17 = 22-Jul-17 07-Aug-17 100% 0% -34
‘ A10910 Podium Wall, Column & 2F slab (GL11-14/L-M) 14 28-Jun-17 = 14-Jul-17 08-Aug-17  23-Aug-17  14.29% 0% -34
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A59230
A59240
A59250

A43110
A43120
A43130

A57820
A57830
A57840

A43140
A43150
A43160
A43170

A15920
A15930
A15940
A15950
A42900
A42910

A15960
| A15970

 A59290
A59300

A59170

A59270

A16850
A16870
A16890
A16920
A16940
A16930

A59220 | Construct carriageway wall CWA (GL11.5-12/M)

Construct external staircase B1F-GF (1st pour)
Construct external staircase B1F-GF (2nd pour)
Complete Podium External Structure & H/O Area M14a

West Core Wall (Zone M) @ GL 7-8/A-E

2F-3F Wall, Column &3F slab (GL 7-8/A-D)
3F-4F Wall, Column &4F slab (GL 7-8/A-D)
Complete 4/F West Core Wall Podium Structure (GL7-8

A57780  Approval of BD Amendement

Construct B1-GF Wall, Column & GF Slab (GL 7-8/D-E)

Construct GF-1MF Wall, Column & 1MF Slab (GL 7-8/D-E)

Construct 1MF-2F Wall, Column & 2F Slab (GL 7-8/D-E)

East Core Wall (ZoneN) @ GL 7-8/L-M

1MPF-2F Staircase (GL 7-8/M)
2F-3F Staircase (GL 7-8/M)
3F-4F Staircase (GL7-8/M)
Complete 4/F East Core Wall Podium Structure

Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)
Zone C @ GL 1-5/H-K

Stage 2 - Construct wall, column & GF slab (GL 7'-5/H-K)
Stage 3/4 - Construct hanging columns, wall, beam & sle
Stage 5 - Construct wall, column & 2F slab (GL 1-5/H-K)
Stage 5 - Complete Zone C for T5 stability prop installati
Stage 5 - Construct wall, column & 3F slab (GL 1-5/H-K)
Complete Zone C Structure

Installation of Stability Prop for T5

Stage 5 - Install T5 stability prop
Stage 5 - Complete T5 stability prop

Zone D @GL 1-5/K-M and @GL 5-7/H-M

A59280 Install void former on AEL tunnel @GL 1-7/M

Construct B1 slab support & External Wall @GL 1-7/M
Complete External Wall @GL 1-7/M & H/O M13 & M14

Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)
Zone K & L External & Carriageway Walls (GL 8-11/M) @ M14

A59160 Construct external wall CWC (GL 8-10/M)

Construct carriageway wall CWB (GL 8-10/M)
Construct B1 slab (GL8-10/M)

Construct tunnel base slab (GL11/L-M)

Construct B1 slab (GL9-11/K-L)

Construct carriageway wall CWA (GL11-11.5/L)
Construct column, wall & GF slab (GL8-12/M)
Complete Podium External Wall to GF & H/O Area M14

Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)
Zone E & E1 @GL 10-8/A-E (not within deferred zone)

Stage 3 - Construct 1IMF beam & slab (GL 12-8/A-C)
Stage 4 - Construct 2F beam & slab (GL 12-8/A-C)

Stage 5 - Construct wall, column & 3F roof (GL 12-8/A-C)
Stage 8 - 1MF, 2F & 3F Concrete Curing (GL 12-8/A-C:in
Stage 8 - Complete Zone E

Stage 9 - De-prop 1MF & 3F

O 00 0 00

30
25

30

25
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10
12
12

60
20
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05-Jun-17
22-Jun-17
11-Jul-17

06-May-17
05-Jun-17

01-Sep-17
13-Sep-17
25-Sep-17

02-May-17
19-Jul-17
05-Aug-17

20-May-17
14-Jun-17
20-Jul-17

18-Aug-17

29-Aug-17

18-Aug-17
28-Aug-17

20-May-17
31-May-17
14-Jun-17
14-Jun-17
24-Jun-17
10-Jul-17
24-Jul-17

15-Mar-17
03-Jul-17
26-Jul-17
19-Aug-17

26-Aug-17

21-Jun-17
10-Jul-17
31-Jul-17
31-Jul-17

31-May-17
04-Jul-17
04-Jul-17

09-Jun-17

12-Sep-17
23-Sep-17
07-Oct-17

11-May-17
27-Jul-17

14-Aug-17
14-Aug-17

13-Jun-17
19-Jul-17

17-Aug-17
17-Aug-17
21-Sep-17
21-Sep-17

30-Aug-17
30-Aug-17

26-Aug-17

25-Sep-17
25-Sep-17

03-Jun-17

13-Jun-17
23-Jun-17
23-Jun-17
08-Jul-17

22-Jul-17

12-Aug-17
12-Aug-17

31-May-17
25-Jul-17
18-Aug-17
25-Aug-17
01-Sep-17
01-Sep-17

03-May-17
19-Jul-17
05-Aug-17

06-May-17
26-Jun-17

05-Sep-17
16-Sep-17
28-Sep-17

02-May-17
13-Jul-17
31-Jul-17

29-May-17
25-Jul-17
29-Aug-17

27-Sep-17

27-Sep-17

27-Sep-17

09-Oct-17

06-Jun-17

06-Jun-17
03-Jul-17
03-Jul-17
13-Jul-17
27-Jul-17
10-Aug-17

15-Mar-17
05-Aug-17
29-Aug-17
22-Sep-17

29-Sep-17

18-Jul-17
04-Aug-17
25-Aug-17
25-Aug-17

13-Jul-17
28-Jul-17
28-Jul-17

09-Jan-17 A
15-Sep-17
27-Sep-17
11-Oct-17

30-Jun-17
22-Jul-17

09-Aug-17
09-Aug-17

24-Jul-17
28-Aug-17
26-Sep-17
26-Sep-17
03-Nov-17
03-Nov-17

28-Sep-17
28-Sep-17

07-Oct-17
07-Nov-17
07-Nov-17

27-Jun-17 A
03-Jul-17
13-Jul-17
13-Jul-17
27-Jul-17
10-Aug-17
31-Aug-17
31-Aug-17

04-Aug-17
28-Aug-17
21-Sep-17
28-Sep-17
07-Oct-17
07-Oct-17

0%

100%
46.67%
0%
0%
0%
0%

0%
0%

0%

0%
0%

100%

100%
100%
100%
41.67%
0%
0%
0%

100%
0%
0%
0%
0%
0%

100%

0%
0%
0%

90%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%

0%

0%
0%

100%

90%
0%
0%
0%
0%
0%
0%

50%
0%
0%
0%
0%
0%

-25
-25

-34

-34

-19
-15
-19
-19
-15
-15
-15
-15

-55
-29
-29

-29
-29

GL8-10to be caston 1z

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25

Finish Start Complete (+/-d) 28 [ 04 | 1 [ 18 | 25 | 02 [ 09 [ 16 | 23 | 30 [ 06 [ 43 | 20 | 27 | 03 | 40 | a7 | 24 | 01 [08

‘ A17330 | Podium Wall, Column & GF slab (GL 11-14/H-L, Staircas: 14 18-Jul-17 = 02-Aug-17 24-Aug-17 = 08-Sep-17 0% 0% -32 77777777 L P e B P P | — P | oE— L L L

‘ A17340 Podium Wall, Column & 1F slab (GL11-14/H-L) 16 03-Aug-17 21-Aug-17 09-Sep-17  27-Sep-17 0% 0% -32 l:l

 A17350  Podium Wall, Column & 1MF slab (GL 11-14/H-L) 15 | 22-Aug-17 07-Sep-17  28-Sep-17  17-Oct-17 0% 0% -32 | | |

‘ A17360 Podium Wall, Column & 2F slab (GL11-14/H-L) 15 08-Sep-17 = 25-Sep-17 18-Oct-17  04-Nov-17 0% 0% -32

‘ A17370  Podium Wall, Column & 3F slab (GL11-14/H-M) 24 26-Sep-17 = 25-Oct-17 06-Nov-17 | 02-Dec-17 0% 0% -32

————

A59240 —— f — G : —

. o> Con*f\plete 4/F East tore Wiall Podiium Strljcture,

o . . | ®stges-con
‘ ‘ ‘ ‘ : D —
<o
| - |
S ® Stage5: C|
A59280 =—— | | | ;| /=

A59290, =—— f f = : g

——' : : : :
A59210 ‘ | ‘ 1

| e 1

A59260 : —= : = ‘ ‘ ! :
1 | ‘ ‘ & i ® Complete Podium External Wall to GF & |




Installation of Stability Prop for T3 & T4

A16960
A16970
A16980
A16990

Stage 5 - Install T3 stability prop

Stage 5 - Complete T3 stability prop

Stage 5 - Install T4 stability prop

Stage 5 - Complete T4 stability prop

M+ Mega Truss Site Construction
Site Construction of Truss 5

T5 Steel Truss Erection - Part 2 (incl. TSNO4, T5-D21 & Tt 16

A50570
A50525

T5 Steel Erection (incl. Modular Towers & Working P

T5 Steel Truss Concrete Encasement (LoE)

[Euelin)]
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MT1030 Complete Truss 5 Bottom Chord Bedding (350mm RC str 0

MT1710  Installation T5-N04

MT1700
MT1720
MT1730

Completion of East Core Wall @28.4mPD for T5 south-e

Installation T5-D21
Installation T5-B14

MT1740 |Welding D21-NO1

MT1800  Survey check for overall truss T5

MT1750

Welding NO4(A) NO4 (B)
Welding N04-D21
Welding NO4-B14
NDT for top chord (main)
Welding B14-NO5

RC Works CJ2 to +23.7mPD (Bottom Chord)

A50740
A50820
A50930

RC Works to CJ3 to +28.6mPD (7 nos. of Bracing)

A51180
A51190
A51240
A51290

A50690 Rebar Fixing CJ2 @GL 5-7

Formworks CJ2 @GL 5-7
Concreting CJ2 @GL5-7
Concrete Curing CJ2 @GL 5-7

Rebar Fixing CJ3 @GL5-7
Formworks CJ3 @GL 5-7
Concreting CJ3 @GL 5-7
Concrete Curing CJ3 @GL 5-7

RC Works to +31.3mPD (Top Chord - 3/F)

A52030
A51710
A52060
A52150
A51740
A51840
A52240
A51940
A52330
A52420
A52510
A52570
A52575

Rebar Fixing CJ4 @GL 3-5
Rebar Fixing CJ4 @GL1-3
Formworks C)J4 @GL 3-5

Concreting Top Chord CJ4 @GL 3-5

Formworks C)J4 @GL 1-3

Concreting Top Chord CJ4 @GL 1-3
Concrete Curing Top Chord CJ4 @GL 3-5
Concrete Curing Top Chord CJ4 @GL 1-3

Rebar Fixing CJ4 @GL5-7
Formworks C)J4 @GL 5-7

Concreting to Top Chord CJ4 @GL5-7
Concrete Curing Top Chord CJ4 @GL 5-7

Complete Truss 5 Construction

Site Construction of Truss 1

MT5140
MT5160

A40515 T1 Steel Truss Erection (LoE)

| A40520

T1 Steel Truss Concrete Encasement (LoE)

T1 Steel Erection (incl. Modular Towers & Working P

[Euelin)]
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04-Aug-17

15-Aug-17

29-Jun-17
08-Mar-17

30-Jun-17

03-Jul-17
04-Jul-17

06-Jul-17
05-Jul-17
06-Jul-17
05-Jul-17
15-Jul-17
10-Jul-17

-R0.D5

05-Aug-17
05-Aug-17
16-Aug-17
16-Aug-17

18-Jul-17
29-Jun-17

10-Jun-17

30-Jun-17

28-Jun-17
03-Jul-17
08-Jul-17

11-Jul-17

10-Jul-17
11-Jul-17
06-Jul-17
17-Jul-17
14-Jul-17

09-Aug-17

25-Aug-17

08-Jun-17
08-Mar-17

09-Jun-17

10-Jun-17
10-Jun-17

16-Jun-17

16-Jun-17
16-Jun-17
16-Jun-17
22-Jun-17
16-Jun-17

~

10-Aug-17 0%
10-Aug-17 0%
28-Aug-17 0%
28-Aug-17 0%
09-Jun-17A = 6.25%
12-Aug-17 = 100%
28-Dec-16 A = 100%
09-Jun-17A 0%

10-Jun-17A = 100%
10-Jun-17 A 0%
10-Jun-17 A 0%

17-Jun-17 A 0%

17-Jun-17 A 0%
17-Jun-17 A 0%
17-Jun-17 A 0%
23-Jun-17 A 0%
23-Jun-17 A 0%

0%
0%
0%
0%

100%
59.34%

100%

100%

100%
100%
100%

100%

100%
100%
100%
100%
100%

+/-

130

19

16
19
24

v = N,
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O U Bk P OO Ul L1 P N P B 0

18-Jul-17

19-Jul-17
25-Jul-17
27-Jul-17
28-Jul-17

02-Aug-17
08-Aug-17
09-Aug-17
10-Aug-17

20-May-17
20-May-17
29-May-17
31-May-17
31-May-17
02-Jun-17
01-Jun-17
03-Jun-17
15-Aug-17
22-Aug-17
23-Aug-17
24-Aug-17

23-Jan-17
04-May-17

18-Jul-17

24-Jul-17

26-Jul-17
27-Jul-17
01-Aug-17

07-Aug-17
08-Aug-17
09-Aug-17
14-Aug-17

27-May-17
29-May-17
29-May-17
31-May-17
01-Jun-17
02-Jun-17
05-Jun-17
07-Jun-17
21-Aug-17
22-Aug-17
23-Aug-17
28-Aug-17
28-Aug-17

09-May-17

11-Sep-17

26-Jun-17

30-Jun-17

07-Jul-17
10-Jul-17
11-Jul-17

17-Jul-17
22-Jul-17
24-Jul-17
25-Jul-17

30-Jun-17
30-Jun-17
10-Jul-17
11-Jul-17
11-Jul-17
13-Jul-17
12-Jul-17
14-Jul-17
31-Jul-17
07-Aug-17
08-Aug-17
09-Aug-17

23-Jan-17

03-May-17

26-Jun-17 A 0%

06-Jul-17 0%

08-Jul-17 0%
10-Jul-17 0%
15-Jul-17 0%
21-Jul-17 0%
22-Jul-17 0%
24-Jul-17 0%
29-Jul-17 0%
08-Jul-17 100%
10-Jul-17 100%
10-Jul-17 100%
11-Jul-17 100%
12-Jul-17 100%
13-Jul-17 100%
16-Jul-17 100%
18-Jul-17 100%

05-Aug-17 0%
07-Aug-17 0%
08-Aug-17 0%
13-Aug-17 0%
13-Aug-17 0%

23-Jun-17 A

07-Aug-17  43.64%

100%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%

70.91%

14
14
14
16

MT1850 Complete Truss 1 Bottom 750mm Bedding (RC strength 0
Installation of temporary support towers @GL D-E

Install tie to T1 bottom chord for temporary support tow 1

19-May-17
24-May-17

14-Jun-17
20-May-17
24-May-17

19-May-17
24-May-17

24-Jan-17 A 100%
09-Jun-17A | 100%
12-Jun-17A | 100%

100%
100%
100%

Data Date: 30-Jun-17 . Page 4 of 55
Three Months Rolling Programme (3MRP) - Mth 21 - 30 June 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u n e
Mth21 (30 June 2017)
Activity ID [Activity Name [CMWP| CMWP - CMWP Actual / Actual/ | Planned | Actual %] Finish | Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start Forecast |Forecast Finish| B/L % |Complete| Variance | Measures 21 22 [ 23 [ 24 25

2%3[04[11[18[25

: : : | | | o [ I : : : |

||02109|16[23[30[06[13[20[27[03[10[17[24 01 |09

=
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he | & Complete Truss 5 Construction,
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ottorﬁ'\ 750m§m Bedding (RCistrengt:h reach§45MPa1),




29-Apr-17 = 06-Apr-17 20-Jun-17 A

MT2480  NDT for cover plates

06-Apr-17

MT2580 Welding NO6-NO5 26-May-17 | 31-May-17  16-Jun-17 20-Jun-17 A | 100% = 100% -16
‘ MT2590  NDT for top chord (main) 2 18-Mar-17 20-Mar-17  18-Mar-17 20-Jun-17 A 100% 100% -71

 MT2600 SurveycheckforoveralltrussTL 1  0lJun-17 Ol-Jun-17 23-lun-17 23-Jun-17A  100%  100%  -18

RC Works East Core Wall (incl. to +28.3mPD for T5-N  04A & T5-N04B)

A37520 Construct +23.7mPD t028.4mPD (2F to 3F L.S.) 15 05-Jun-17 | 21-Jun-17 | 23-May-17 05-Jun-17A = 100% 100% 15
‘ A37530 Concrete Curing +28.4mPD 7 22-Jun-17 | 28-Jun-17 = 06-Jun-17 08-Jun-17 A 100% 100% 21
‘ A37540 Construct +28.4mPD to 34.75mPD (3F L.S.to 3F U.S.) 14 03-Jul-17 | 18-Jul-17 = 26-Jun-17  13-Jul-17 0% 25% 5
‘ A37550 Construct +34.75mPD to 37.95mPD (3F to 4F) 15 19-Jul-17 = 04-Aug-17 13-Jul-17 31-Jul-17 0% 0% 5

RC Works CJ2 to +23.7mPD (Bottom Chord)

A40600 Concrete Curing CJ2 @GL L-J 5 23-May-17  27-May-17 26-May-17 30-May-17A | 100% 100% -3
‘ A44440 Concrete Curing CJ2 @GL G-D 5 09-May-17 13-May-17 09-May-17 19-Jun-17A = 100% 100% -37

RC Works to CJ3 to +29.3mPD (7 nos. of Bracing)

A40740 Concrete Curing CJ3@GL J-G 5 23-May-17 27-May-17  14-May-17 01-Jun-17A | 100% 100% -4
‘ A40670 Rebar Fixing CJ3 @GL L-J 5 29-May-17 | 03-Jun-17 ' 26-May-17 01-Jun-17A | 100% 100%
‘ A40680 Formworks CJ3 @GL L-J 2 05-Jun-17 | 06-Jun-17 | 28-May-17 07-Jun-17A = 100% 100%
‘ A40690 Concreting CJ3 @GLL-J 1 07-Jun-17 = 07-Jun-17 | 01-Jun-17 07-Jun-17A = 100% 100%
‘ A40700 Concrete Curing CJ3 @GL L-J 5 08-Jun-17 | 12-Jun-17 | 08-Jun-17 15-Jun-17A = 100% 100% -2
‘ A40760 Formworks CJ3 @GL G-D 1 31-May-17 31-May-17 27-Jul-17 A 30-Jun-17 100% 5% -26
‘ A44950 Concreting CJ3 @GLG-D 1 01-Jun-17  01-Jun-17 | 30-Jun-17 03-Jul-17 100% 0% -26
‘ A40750 Rebar Fixing CJ3 @GLG-D 5 24-May-17  29-May-17  20-Jun-17  04-Jul-17 100% 50% -29
‘ A45060 Concrete Curing CJ3 @GL G-D 5 02-Jun-17 = 06-Jun-17 | 03-Jul-17 08-Jul-17 100% 0% -32

RC Works to CJ4 to 34.75mPD (7 nos. of Bracing)

A40810 Rebar Fixing CJ4 @GLJ-G 4 19-Jun-17 = 22-Jun-17 = 01-Jun-17 20-Jun-17A  100% 100% 2
‘ A40820 Formworks CJ4 @GLJ-G 2 23-Jun-17 = 24-Jun-17 = 05-Jun-17 27-Jun-17A | 100% 100% -1
‘ A40830 Concreting CJ4 @GLJ-G 1 26-Jun-17 = 26-Jun-17 = 07-Jun-17 27-Jun-17A | 100% 100% 0
‘ A40790 Concreting CJ4 @GLL-J 1 21-Jun-17 = 21-Jun-17 = 14-Jun-17  30-Jun-17 100% 25% -8
‘ A40780 Formworks CJ4 @GL L-J 2 19-Jun-17  20-Jun-17 = 10-Jun-17  30-Jun-17 100% 55% -9
‘ A40840 Concrete Curing CJ4 @GL J-G 5 27-Jun-17 = 01-Jul-17 = 08-Jun-17  02-Jul-17 60% 50% -1
‘ A40800 Concrete Curing CJ4 @GL L-J 5 22-Jun-17 = 26-Jun-17 = 15-Jun-17  03-Jul-17 100% 25% -7
‘ A40770 Rebar Fixing CJ4 @GL L-J 5 13-Jun-17 | 17-Jun-17 = 09-Jun-17  04-Jul-17 100% 55% -12
‘ A40850 Rebar Fixing CJ4 @GLG-D 5 07-Jun-17 | 12-Jun-17 | 08-Jul-17 14-Jul-17 100% 0% -27
‘ A40860 Formworks CJ4 @GL G-D 2 13-Jun-17  14-Jun-17 = 14-Jul-17 17-Jul-17 100% 0% -27
‘ A45570 Concreting C)J4 @GLG-D 1 15-Jun-17  15-Jun-17 = 17-Jul-17 18-Jul-17 100% 0% -27
‘ A45680 Concrete Curing CJ4 @GL G-D 5 16-Jun-17 = 20-Jun-17 = 18-Jul-17 23-Jul-17 100% 0% -33

RC Works to +37.95mPD (Top Chord - 4/F)

A40910 Rebar Fixing @GLJ-G 7 03-Jul-17 = 10-Jul-17 = 03-Jul-17 10-Jul-17 0% 0% 0
‘ A40920 Formworks @GL J-G 1 11-Jul-17 = 11-Jul-17 | 11-Jul-17 11-Jul-17 0% 0% 0
‘ A40870 Rebar Fixing @GL L-J 8 15-Jul-17 = 24-Jul-17 = 03-Jul-17 12-Jul-17 0% 0% 10
‘ A40930 Concreting Top Chord @GLJ-G 1 12-Jul-17 = 12-Jul-17 | 12-Jul-17 12-Jul-17 0% 0% 0
‘ A40880 Formworks @GL L-J 2 25-Jul-17 | 26-Jul-17 = 12-Jul-17 14-Jul-17 0% 0% 10
‘ A40890 Concreting Top Chord @GL L-J 1 27-Jul-17  27-Jul-17 = 14-Jul-17 15-Jul-17 0% 0% 10
‘ A40940 Concrete Curing Top Chord @GL J-G 5 13-Jul-17 = 17-Jul-17 = 13-Jul-17 17-Jul-17 0% 0% 0
‘ A40900 Concrete Curing Top Chord @GL L-J 5 28-Jul-17  01-Aug-17 15-Jul-17 20-Jul-17 0% 0% 12
‘ A40950 Rebar Fixing @GLG-D 7 21-Jun-17 = 28-Jun-17 = 24-Jul-17 31-Jul-17 100% 0% -27
‘ A40960 Formworks @GL G-D 1 29-Jun-17 = 29-Jun-17 01-Aug-17 = 01-Aug-17 100% 0% -27
‘ A40970 Concreting to Top Chord @GLG-D 1 30-Jun-17 | 30-Jun-17 02-Aug-17  02-Aug-17 0% 0% -27
‘ A40980 Concrete Curing Top Chord @GL G-D 5 01-Jul-17 | 05-Jul-17  03-Aug-17  07-Aug-17 0% 0% -33
| A40985 Complete Truss 1 Construction 0 05-Jul-17 07-Aug-17 0% 0% -33

Site Construction of Truss 2

A46665 T2 Steel Truss Erection (LoE)

27-Jan-17 27-Jan-17 22-Jun-17A | 100% 100%

10-May-17

Data Date: 30-Jun-17 . Page 5 of 55
Three Months Rolling Programme (3MRP) - Mth 21 - 30 June 2017
File Name: Three Months Rolling Programme 3MRP - ree On S O In ro ra e une
Mth21 (30 June 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 78 | 04 | 11 | 18 [ 25 [ 02 [ 09 | 16 | 23 | 30 [ 06 | 13 [ 20 | 27 [ 03 [ 40 [ 17 | 24 [ O1 (08
MT2510  Erection hanger platform 1 1 19-May-17 | 19-May-17 19-May-17 23-Jun-17A  100% 100% -28 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
Top Chords & Bracing Windows Plates
MT2520 Installation T1-NO5 1 25-May-17 25-May-17 25-May-17 09-Jun-17 A 100% 100% -11 Depends on B1 Slab Col

¢ Corﬁplete T;'russ 1 Qonstrudﬁon,




Page 6 of 55

Covos Nare, i) WP - (Tl Three Months Rolling Programme (SMRP) - Mth 21 - 30  June 2017

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 78 | 04 | 11 ] 18 | 25 | 02 ] 09 | 16 | 23 ] 30 [ 06 [ 13 | 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 01 [o§

‘ A46715 T2 Steel Truss Concrete Encasement (LoE) 110 11-May-17 | 18-Sep-17 11-May-17 05-Aug-17  38.18% 71.82% 37
T2 Steel Erection (incl. Modular Towers & Working P latform)

17-Jun-17 03-Feb-17A  100%  100% 108
13-May-17 13-May-17 13-May-17 07-Jun-17 A 100% 100% -19  Depends on B1 Slab Coi
20-May-17 | 22-May-17 20-May-17 09-Jun-17 A | 100% = 100% -14
23-May-17 23-May-17 16-Jun-17 16-Jun-17A | 100% @ 100% -19
22-May-17 | 22-May-17 = 23-Jun-17 23-Jun-17 A | 100% = 100% -26 | Depends on B1 Slab Coi

MT2650 Complete Truss 2 Bottom 750mm Bedding (RC strength
MT3300  Installation of temporary support towers 1
‘ MT5150  Installation of temporary support towers @GL E-F
‘ MT5170  Install tie to T2 bottom chord for temporary support tow
‘ MT3310 | Installation of hanger platform 1

= = N R O

MT3390 Welding NO6-NO5 4 20-May-17 | 24-May-17  16-Jun-17 16-Jun-17 A | 100% = 100% -18
MT3400 NDT for top chord (main) 7 22-May-17 29-May-17 20-Mar-17 23-Jun-17 A 100% 100% -20

MT3410  Survey check for overall truss T2 2 25-May-17 26-May-17 16-Jun-17 17-Jun-17 A 100% 100% -17
RC Works CJ2 to +23.7mPD (Bottom Chord)

A47270 Concrete Curing CJ2 @GL L-J 5 26-May-17 30-May-17 25-May-17 29-May-17A | 100% 100% 1
RC Works to CJ3 to +29.3mPD (7 nos. of Bracing)

A47460 Concreting CJ3 @GLJ-G 1 26-May-17  26-May-17 17-May-17 31-May-17A | 100% 100% -2
‘ A47400 Rebar Fixing CJ3 @GL L-J 5 20-May-17 25-May-17 20-May-17 01-Jun-17 A 100% 100% -4
‘ A47470 CJ3 @GLJ-G Concrete Curing 5 27-May-17 31-May-17 18-May-17 02-Jun-17A | 100% 100% -1
‘ A47410 Formworks CJ3 @GLL-J 2 26-May-17 27-May-17 26-May-17 07-Jun-17 A 100% 100% -7
‘ A47420 Concreting CJ3 @GLL-J 1 29-May-17  29-May-17  29-May-17 07-Jun-17A | 100% 100% -6
‘ A47430 CJ3 @GLL-J Concrete Curing 5 30-May-17 03-Jun-17 | 01-Jun-17 08-Jun-17 A 100% 100% -4
‘ A47620 Formworks CJ3 @GL G-D 1 06-Jun-17  06-Jun-17 | 27-Jun-17  30-Jun-17 100% 5% -21
‘ A47720 Concreting CJ3 @GLG-D 1 07-Jun-17  07-Jun-17 30-Jun-17 03-Jul-17 100% 0% -21
‘ A47540 Rebar Fixing CJ3 @GL G-D 5 31-May-17  05-Jun-17 = 08-Jun-17  04-Jul-17 100% 50% -24
‘ A47830 Concrete Curing CJ3 @GL G-D 5 08-Jun-17  12-Jun-17 03-Jul-17 08-Jul-17 100% 0% -26
RC Works to CJ4 to 34.75mPD (7 nos. of Bracing)
A48040 Rebar Fixing CJ4 @GLJ-G 4 01-Jun-17  05-Jun-17 | 16-Jun-17 20-Jun-17A = 100% 100% -12
‘ A48060 Concreting CJ4 @GLJ-G 1 08-Jun-17 | 08-Jun-17 | 09-Jun-17 27-Jun-17A = 100% 100% -15
‘ A48000 Formworks CJ4 @GL L-J 2 10-Jun-17  12-Jun-17 = 04-Jun-17  30-Jun-17 100% 65% -16
‘ A48050 Formworks CJ4 @GLJ-G 2 06-Jun-17  07-Jun-17 | 06-Jun-17  30-Jun-17 100% 65% -20
‘ A48020 Concreting CJ4 @GLL-J 1 13-Jun-17  13-Jun-17 = 14-Jun-17  30-Jun-17 100% 25% -15
‘ A48070 Concrete Curing CJ4 @GL J-G 5 09-Jun-17 = 13-Jun-17 = 10-Jun-17 01-Jul-17 100% 75% -17
‘ A47960 Rebar Fixing CJ4 @GL L-J 5 05-Jun-17 = 09-Jun-17 = 03-Jun-17  03-Jul-17 100% 75% -18
‘ A48030 Concrete Curing CJ4 @GL L-J 5 14-Jun-17 18-Jun-17 @ 15-Jun-17 03-Jul-17 100% 25% -15
‘ A48080 Rebar Fixing CJ4 @GL G-D 5 13-Jun-17  17-Jun-17 = 08-Jul-17 14-Jul-17 100% 0% -22
‘ A48090 Formworks CJ4 @GL G-D 2 19-Jun-17  20-Jun-17 = 14-Jul-17 17-Jul-17 100% 0% -22
‘ A48110 Concreting CJ4 @GLG-D 1 21-Jun-17  21-Jun-17 | 17-Jul-17 18-Jul-17 100% 0% -22
‘ A48170 Concrete Curing CJ4 @GL G-D 5 22-Jun-17  26-Jun-17  18-Jul-17 23-Jul-17 100% 0% -27
RC Works to +37.95mPD (Top Chord - 4/F)
A48660 Rebar Fixing @GLJ-G 7 14-Jun-17  21-Jun-17 = 03-Jul-17 10-Jul-17 100% 0% -15
‘ A48700 Formworks @GL J-G 1 22-Jun-17  22-Jun-17 | 11-Jul-17 11-Jul-17 100% 0% -15
‘ A48330 Rebar Fixing @GL L-J 8 15-Jul-17 = 24-Jul-17 = 03-Jul-17 12-Jul-17 0% 0% 10
‘ A48770 Concreting Top Chord @GLJ-G 1 23-Jun-17 = 23-Jun-17 = 12-Jul-17 12-Jul-17 100% 0% -15
‘ A48400 Formworks @GL L-J 2 25-Jul-17 = 26-Jul-17 = 12-Jul-17 14-Jul-17 0% 0% 10
‘ A48490 Concreting Top Chord @GL L-J 1 27-Jul-17 | 27-Jul-17 | 14-Jul-17 15-Jul-17 0% 0% 10
‘ A48820 Concrete Curing Top Chord @GLJ-G 5 24-Jun-17  28-Jun-17 | 13-Jul-17 17-Jul-17 100% 0% -19
‘ A48570 Concrete Curing Top Chord @GL L-J 5 28-Jul-17 | 01-Aug-17 = 15-Jul-17 20-Jul-17 0% 0% 12 :
‘ A48890 Rebar Fixing @GL G-D 6 27-Jun-17 = 04-Jul-17 | 24-Jul-17 29-Jul-17 50% 0% -22
‘ A48990 Formworks @GL G-D 1 05-Jul-17 = 05-Jul-17 = 31-Jul-17 31-Jul-17 0% 0% -22
‘ A49080 Concreting to Top Chord @GL G-D 1 06-Jul-17 | 06-Jul-17  01-Aug-17  01-Aug-17 0% 0% -22 0 : : : ! : :
‘ A49165 Complete Truss 2 Construction 0 11-Jul-17 06-Aug-17 0% 0% A N A e o’CompleteTr 7777777777777777777777777
| A49160 Concrete Curing Top Chord @GL G-D 5 07-Jul-17 | 11-Jul-17  02-Aug-17  06-Aug-17 0% 0% -26 =l - |
Site Construction of Truss 3 |
A13190 T3 Steel Truss Concrete Encasement (LoE) 63 20-May-17 03-Aug-17 31-May-17 08-Aug-17 | 53.97% 47.62% -4
T3 Steel Erection (incl. Modular Towers & Working P latform)
MT3470  Complete Truss 3 Bottom 450mm Bedding (RCstrength 0 08-Jun-17 06-Mar-17A  100%  100% 74 | o Complete Truss3 Boftam 450mm Bedding (RC strength reach 45MPa), | |
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Covos Nare, i) WP - (Tl Three Months Rolling Programme (SMRP) - Mth 21 - 30  June 2017

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Activity ID [Activity Name [CMWP| CMWP - Actual / Actual/ | Planned | Actual %] Finish | Comments / Mitigating | June | July | August | September October
RO.D5 Start Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25

78 | 04 [ 11 | 18 [ 25 [ 02 [ 09 | 16 | 23 | 30 [ 06 [ 13 [ 20 | 27 [ 03 [ 40 [ 17 | 24 [ O1 (o8

Top Chords & Bracing Windows Plates
MT4370 Installation of TCB bolts and shaped plates for T3-D26 8 26-May-17 05-Jun-17 = 21-Jun-17 22-Jun-17A 100% 100% -14
MT4380 Welding of TCB bolts and shaped plates for T3-D26 8 27-May-17 06-Jun-17 18-May-17 19-May-17A  100% 100% 15 -
‘ MT4390 | NDT for cover and shaped plates, T3-D26 2 07-Jun-17 | 08-Jun-17 | 22-May-17 24-May-17 A 100% 100% 13 =
MT4360  NDT for bracing and top chord (window plate) 29 | 19-May-17  22-Jun-17  19-May-17 19-May-17A  100% 100% 28 no window plate
MT4400  Survey check for overall truss T3 2 09-Jun-17 | 10-Jun-17 | 18-May-17 18-May-17 A 100% 100% 20
RC Works CJ2 to +23.7mPD (Bottom Chord)
A13210 Rebar Fixing CJ2 @ GL H-F 9 20-May-17 | 31-May-17 31-May-17 09-Jun-17 A | 100% = 100% -7
‘ A13500 Rebar Fixing CJ2 @ GL F-E 9 01-Jun-17 = 10-Jun-17 31-May-17 09-Jun-17A = 100% @ 100% 2
‘ A13330 Concreting CJ2 @GL H-F 1 02-Jun-17 = 02-Jun-17  16-Jun-17 16-Jun-17A = 100% @ 100% -11
‘ A13580 Formworks CJ2 @GL F-E 2 12-Jun-17  13-Jun-17 30-May-17 16-Jun-17 A | 100% = 100% -2
‘ A13660 Concreting CJ2 @GL F-E 1 14-Jun-17  14-Jun-17 = 16-Jun-17 16-Jun-17 A | 100% = 100% -1
‘ A13820 Rebar Fixing CJ2 @GLE-C 10 12-Jun-17  22-Jun-17 31-May-17 16-Jun-17 A | 100% = 100% 6
‘ A13910 Formworks CJ2 @GLE-C 1 23-Jun-17 | 23-Jun-17 30-May-17 16-Jun-17A | 100% = 100% 6
‘ A13990 Concreting CJ2 @GLE-C 1 24-Jun-17 | 24-Jun-17 = 16-Jun-17 16-Jun-17 A | 100% = 100% 7
‘ A14060 Concrete Curing CJ2 @GL E-C 7 25-Jun-17 = 01-Jul-17 = 17-Jun-17 23-Jun-17A | 71.43% 100% 9
‘ A13750 Concrete Curing CJ2 @GL F-E 7 15-Jun-17  21-Jun-17  17-Jun-17 23-Jun-17A | 100% = 100% -1
‘ A13430 Concrete Curing C)2 @GL H-F 7 03-Jun-17 = 09-Jun-17 = 17-Jun-17  30-Jun-17 100%  100% -20
‘ A13260 Formworks CJ2 @GL H-F 1 01-Jun-17 = 01-Jun-17 30-May-17  30-Jun-17 100% 0% -25
RC Works to CJ3 to +28.6mPD (7 nos. of Bracing)
A14530 Rebar Fixing CJ3 @GL F-E 4 22-Jun-17 | 26-Jun-17 = 20-Jun-17  04-Jul-17 100% 25% -6
‘ A14220 Rebar Fixing CJ3 @ GL H-F 5 10-Jun-17 = 15-Jun-17 = 20-Jun-17  05-Jul-17 100% 25% -16
‘ A14860 Rebar Fixing CJ3 @GLE-C 5 03-Jul-17 | 07-Jul-17 = 20-Jun-17  05-Jul-17 0% 25% 2
‘ A14610 Formworks CJ3 @GLF-E 1 27-Jun-17  27-Jun-17 | 05-Jul-17 05-Jul-17 100% 0% -6
‘ A14980 Formworks CJ3 @GLE-C 1 08-Jul-17 | 08-Jul-17 = 05-Jul-17 06-Jul-17 0% 0% 2
‘ A14690 Concreting CI3 @GL F-E 1 28-Jun-17 = 28-Jun-17 | 06-Jul-17 06-Jul-17 100% 0% -6
‘ A14300 Formworks CJ3 @GL H-F 2 16-Jun-17 = 17-Jun-17 = 05-Jul-17 07-Jul-17 100% 0% -16
‘ A15100 Concreting CI3 @GLE-C 1 10-Jul-17 = 10-Jul-17 | 06-Jul-17 07-Jul-17 0% 0% 2
‘ A14370 Concreting CJ3 @GL H-F 1 19-Jun-17 | 19-Jun-17 = 07-Jul-17 08-Jul-17 100% 0% -16
‘ A14780 CJ3 @GLF-E Concrete Curing 7 29-Jun-17 = 05-Jul-17 | 07-Jul-17 13-Jul-17 14.29% 0% -8
‘ A15180 Concrete Curing CJ3 @GL E-C 7 11-Jul-17 = 17-Jul-17 | 07-Jul-17 14-Jul-17 0% 0% 3
‘ A14450 CJ3 @GLH-F Concrete Curing 7 20-Jun-17 = 26-Jun-17 | 08-Jul-17 15-Jul-17 100% 0% -19
RC Works to +31.3mPD (Top Chord - 3/F)
A15340 Rebar Fixing CJ4 @GL F-E 7 06-Jul-17 | 13-Jul-17 = 14-Jul-17 21-Jul-17 0% 0% -7
‘ A15350 Formworks CJ4 @GLF-E 1 14-Jul-17 = 14-Jul-17 | 22-Jul-17 22-Jul-17 0% 0% -7
‘ A15360 Concreting Top Chord CJ4 @GLF-E 1 15-Jul-17 = 15-Jul-17 | 24-Jul-17 24-Jul-17 0% 0% -7
‘ A15300 Rebar Fixing CJ4 @ GL H-F 8 27-Jun-17 = 06-Jul-17 | 15-Jul-17 25-Jul-17 37.5% 0% -16
‘ A15310 Formworks CJ4 @GL H-F 2 07-Jul-17 | 08-Jul-17 = 25-Jul-17 27-Jul-17 0% 0% -16
‘ A15320 Concreting Top Chord CJ4 @GLH-F 1 10-Jul-17 = 10-Jul-17 | 27-Jul-17 28-Jul-17 0% 0% -16
‘ A15380 Rebar Fixing CJ4 @GLE-C 7 18-Jul-17 = 25-Jul-17 | 22-Jul-17 29-Jul-17 0% 0% -4
‘ A15390 Formworks CJ4 @GLE-C 1 26-Jul-17 = 26-Jul-17 = 31-Jul-17 31-Jul-17 0% 0% -4
‘ A15370 Concrete Curing Top Chord CJ4 @GLF-E 7 16-Jul-17 = 22-Jul-17 = 25-Jul-17 31-Jul-17 0% 0% -9
‘ A15400 Concreting to Top Chord CJ4 @GLE-C 1 27-Jul-17 = 27-Jul-17  01-Aug-17  01-Aug-17 0% 0% -4
‘ A15330 Concrete Curing Top Chord CJ4 @GL H-F 7 11-Jul-17 = 17-Jul-17 = 28-Jul-17 04-Aug-17 0% 0% -18
‘ A15410 Concrete Curing Top Chord CJ4 @GLE-C 7 28-Jul-17 | 03-Aug-17 | 02-Aug-17  08-Aug-17 0% 0% -5 IR s T e e R O R 7777777777777777
| A15420  Complete Truss 3 Construction 0 03-Aug-17 08-Aug-17 0% 0% -5 o | ® CompleteTruss 3Construction
Site Construction of Truss 4 ' ' ' ' '
A15490 T4 Steel Truss Erection (LoE) 65 11-Mar-17  02-Jun-17  11-Mar-17 09-Jun-17 A 100% 100% -5
‘ A15510 T4 Steel Truss Concrete Encasement (LoE) 64 | 31-May-17 14-Aug-17 09-Jun-17 25-Aug-17  40.63% 26.5% -9
T4 Steel Erection (incl. Modular Towers & Working P latform)
MT4500  Complete Truss 4 Bottom 450mm Bedding (RC strength 0 08-Jun-17 10-Mar-17A = 100% = 100% 70 S Ciomplet;e Truss§4 BO om 450r1;1m Bedjding (R¢ strength reaclﬁ 45MP§),
]me——————




Data Date: 30-Jun-17

Loyut e, 01 PSP Tempir) Three Months Rolling Programme (3MRP) - Mth 21 - 30  June 2017

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. |RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % [Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 26 | 04 | 11 6 | 25 [ 02 | 09 [ 16 | 23 | 30 | 06 | 13 | 20 [ 27 | 03 | 10 | 17 | 24 | 01 0§
‘ MT5100 Installation of TCB bolts and shaped plates for T5-d26 8 05-Jun-17 | 13-Jun-17 | 16-Jun-17 23-Jun-17A = 100% 100% -8 =| 777777777 777777777 P 77777777
MT4640  NDT for bottom chord (main) 24 | 10-May-17 07-Jun-17 10-May-17 15-May-17 A | 100% 100% 19 ==|
MT4900 Welding B14-N08 5 07-Jun-17  12-Jun-17 | 12-May-17 13-May-17 A 100% 100% 25
‘ MT4870 | Welding D23-N03 4 29-May-17 | 02-Jun-17 ' 18-May-17 19-May-17A | 100% 100% 12
‘ MT4910 Welding D23-NO7 5 09-Jun-17 | 14-Jun-17 | 18-May-17 19-May-17 A 100% 100% 22
‘ MT4880 |Welding D22-B11 4 03-Jun-17  07-Jun-17 | 25-May-17 26-May-17 A 100% 100% 10
‘ MT4890 Welding D21-N0O2 4 06-Jun-17 = 09-Jun-17 | 23-May-17 26-May-17 A 100% 100% 12
‘ MT5090 | NDT for bracing and top chord (main) 20 | 13-May-17 06-Jun-17  13-May-17 29-May-17A  100% 100% 7
‘ MT5110 Welding of TCB bolts and shaped plates for T4-D21, D26 8 05-Jun-17  13-Jun-17 | 31-May-17 31-May-17 A 100% 100% 12
‘ MT5120 | NDT for cover and shaped plates, T4-D21, D26 2 15-Jun-17  16-Jun-17 16-Jun-17 17-Jun-17 A 100% 100% 0
MT5130  Survey check for overall truss T4 2 17-Jun-17 = 19-Jun-17 | 19-Jun-17 20-Jun-17 A 100% 100% 0 lﬂ
RC Works CJ2 to +23.7mPD (Bottom Chord) 3 3 3
A15560 Concreting CJ2 @GLF-D 1 12-Jun-17  12-Jun-17  19-Jun-17 23-Jun-17A 100% 100% -9
‘ A15600 Concreting CJ2 @GLD-C 1 23-Jun-17 = 23-Jun-17 = 22-Jun-17 23-Jun-17A | 100% 100% 1
‘ A15640 Concreting CJ2 @GLC-A 1 05-Jul-17 = 05-Jul-17 22-Jun-17 23-Jun-17 A 0% 100% 10
‘ A15550 Formworks CJ2 @GLF-D 1 10-Jun-17  10-Jun-17 = 17-Jun-17 23-Jun-17A  100% 100% -10
‘ A15630 Formworks CJ2 @GL C-A 1 04-Jul-17 = 04-Jul-17 17-Jun-17 23-Jun-17 A 0% 100% 9
‘ A15590 Formworks CJ2 @GL D-C 2 21-Jun-17 = 22-Jun-17 = 17-Jun-17 23-Jun-17A | 100% 100% -1
‘ A15570 Concrete Curing CJ2 @GL F-D 7 13-Jun-17  19-Jun-17 @ 26-Jun-17 05-Jul-17 100% @ 28.01% -15
‘ A15610 Concrete Curing CJ2 @GL D-C 7 24-Jun-17 | 30-Jun-17 = 26-Jun-17  05-Jul-17 85.71% 28.01% -4
‘ A15650 Concrete Curing C)2 @GL C-A 7 06-Jul-17 | 12-Jul-17 = 26-Jun-17  05-Jul-17 0% 28.01% 8
‘ A15580 Rebar Fixing CJ2 @GL D-C 9 10-Jun-17 = 20-Jun-17 = 09-Jun-17  11-Jul-17 100% 0% -17
‘ A15540 Rebar Fixing CJ2 @GLF-D 9 31-May-17  09-Jun-17 = 09-Jun-17  11-Jul-17 100% 0% -26
‘ A15620 Rebar Fixing CJ2 @GL C-A 10 21-Jun-17 = 03-Jul-17 = 09-Jun-17  12-Jul-17 80% 0% -8
RC Works to CJ3 to +28.6mPD (11 nos. of Bracing)
A15700 Rebar Fixing CJ3 @GL D-C 4 03-Jul-17 = 06-Jul-17 = 05-Jul-17 10-Jul-17 0% 0% -2
‘ A15660 Rebar Fixing CJ3 @GLF-D 5 20-Jun-17 = 24-Jun-17 | 05-Jul-17 11-Jul-17 100% 0% -12
‘ A15710 Formworks CJ3 @GL D-C 1 07-Jul-17 | 07-Jul-17 = 10-Jul-17 11-Jul-17 0% 0% -2
‘ A15740 Rebar Fixing CJ3 @GL C-A 5 13-Jul-17 = 18-Jul-17 | 05-Jul-17 11-Jul-17 0% 0% 7
‘ A15720 Concreting C)3 @GLD-C 1 08-Jul-17 = 08-Jul-17 = 11-Jul-17 12-Jul-17 0% 0% -2
‘ A15750 Formworks CJ3 @GL C-A 1 19-Jul-17 = 19-Jul-17 | 11-Jul-17 12-Jul-17 0% 0% 7
‘ A15670 Formworks CJ3 @GLF-D 2 26-Jun-17  27-Jun-17  11-Jul-17 13-Jul-17 100% 0% -12
‘ A15760 Concreting CJ3 @GLC-A 1 20-Jul-17 = 20-Jul-17 = 12-Jul-17 13-Jul-17 0% 0% 7
‘ A15680 Concreting CJ3 @GLF-D 1 28-Jun-17  28-Jun-17  13-Jul-17 14-Jul-17 100% 0% -12
‘ A15730 CJ3 @GLD-C Concrete Curing 7 09-Jul-17 | 15-Jul-17 = 12-Jul-17 19-Jul-17 0% 0% -3
‘ A15770 Concrete Curing CJ3 @GL C-A 7 21-Jul-17 = 27-Jul-17 = 13-Jul-17 20-Jul-17 0% 0% 8
‘ A15690 CJ3 @GLF-3 Concrete Curing 7 29-Jun-17 = 05-Jul-17 | 14-Jul-17 21-Jul-17 14.29% 0% -15
RC Works to +31.3mPD (Top Chord - 3/F)
A15780 Rebar Fixing CJ4 @GLF-D 8 06-Jul-17 | 14-Jul-17 = 21-Jul-17 31-Jul-17 0% 0% -13
‘ A15790 Formworks CJ4 @GLF-D 2 15-Jul-17  17-Jul-17 = 31-Jul-17 02-Aug-17 0% 0% -13
‘ A15800 Concreting Top Chord CJ4 @GLF-D 1 18-Jul-17 = 18-Jul-17 02-Aug-17 | 03-Aug-17 0% 0% -13
‘ A15820 Rebar Fixing CJ4 @GL D-C 7 15-Jul-17 = 22-Jul-17 | 31-Jul-17 = 08-Aug-17 0% 0% -13
‘ A15830 Formworks CJ4 @GL D-C 1 24-jul-17 = 24-Jul-17 | 08-Aug-17  09-Aug-17 0% 0% -13
‘ A15810 Concrete Curing Top Chord CJ4 @GLF-D 7 19-Jul-17 = 25-Jul-17 | 03-Aug-17  10-Aug-17 0% 0% -15
‘ A15840 Concreting Top Chord CJ4 @GLD-C 1 25-Jul-17 = 25-Jul-17 | 09-Aug-17  10-Aug-17 0% 0% -13
‘ A15860 Rebar Fixing CJ4 @GL C-A 7 28-Jul-17 = 04-Aug-17 08-Aug-17  16-Aug-17 0% 0% -9
‘ A15850 Concrete Curing Top Chord Cl4 @GL D-C 7 26-Jul-17 | 01-Aug-17 | 10-Aug-17  17-Aug-17 0% 0% -15
‘ A15870 Formworks CJ4 @GL C-A 1 05-Aug-17  05-Aug-17 16-Aug-17 = 17-Aug-17 0% 0% -9
‘ A15880 Concreting to Top Chord CJ4 @GLC-A 1 07-Aug-17 07-Aug-17 17-Aug-17  18-Aug-17 0% 0% -9
‘ A15890 Concrete Curing Top Chord CJ4 @GLC-A 7 08-Aug-17  14-Aug-17 18-Aug-17 = 25-Aug-17 0% 0% -10
| A15900 Complete Truss 4 Construction 0 14-Aug-17 25-Aug-17 0% 0% -10
Mega Truss Infill Construction (Zone F @ GL 7-8/D-M )
Truss Completion & De-prop ' ' ' | ' ' ' ' ' ' ' '
A17970  Truss T2 Erection Complete 0 01-Aug-17 07-Aug-17 0% 0% -4 1 | | | | | | | | +® Truss T2 Erection Complete,
A17960 Truss T1 Erection Complete 0 04-Aug-17 07-Aug-17 0% 0% -2 <> * Trusis T1 Erécﬁon C{Jmpleté,




Data Date: 30-Jun-17 . Page 9 of 55
Layout Name: 01) CMWP - 3MRP (Template Th M th R “ g P g (3M RP) - Mth 21 - 30 J 2017
Filg Name: Three)Months Rolling P(rograFr)nme? 3MRP - re e O n S O I n ro ram m e u n e
Mth21 (30 June 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. |RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % [Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 26 | 04 | 11 [ 18 | 25 | 02 | 09 | 16 | 23 [ 30 | 06 [ 13 | 20 | 27 [ 03 | 10 | 17 | 24 | 01 Jo8
‘ A17985 Truss T3 Erection Complete 0 03-Aug-17 08-Aug-17 0% 0% -4 ; ; ; ; ; ; ; ; ; o> ¢ Tru:ss T3 Eriection (j;omple:te, | | |
| A50080  De-prop Truss 2 6 | 02-Aug-17 08-Aug-17 07-Aug-17 12-Aug-17 0% 0% -4 — - j } § 1 1 1
| A17975  Truss TS Erection Complete 0 28-Aug-17 14-Aug-17 0% 0% 13 ~ | * | o Truss TS Erdction Complete,
| A50000  De-prop Truss 1 6  05-Aug-17 11-Aug-17 08-Aug-17 14-Aug-17 0% 0% 2 A e P P o
‘ A50095 De-prop Truss T3 4 07-Aug-17  10-Aug-17 | 11-Aug-17  15-Aug-17 0% 0% -4 = : : : : :
| A17995  Truss T4 Erection Complete 0 14-Aug-17 25-Aug-17 0% 0% -9 o | *®Truss T4 Erection Complete,
‘ A50105 De-prop Truss T4 4 17-Aug-17 21-Aug-17 | 28-Aug-17  01-Sep-17 0% 0% -9 =| _— 3 3
| A50085  De-prop Truss T5 4 31-Aug-17 04-Sep-17 29-Sep-17 04-Oct-17 = 0% 0% -25 SN VO T M M U N =
Removal of Modular Towers ; ; ;
A57690 Removal of T3 Modular Side Towers & Bracing 3 11-Aug-17  14-Aug-17 | 16-Aug-17  18-Aug-17 0% 0% -4 |=| -
‘ A17980 Removal of Modular Middle Towers & Bracing to Middle 3 26-Aug-17  29-Aug-17 28-Aug-17  30-Aug-17 0% 0% -1 : J
‘ A17990 Removal of Modular Side Towers & Bracing to Side Towe 3 26-Aug-17  29-Aug-17 | 28-Aug-17 | 30-Aug-17 0% 0% -1 :5 : : : : :
| A18060  Complete Removal of T1 & T2 Modular Towers 0 31-Aug-17 04-Sep-17 0% 0% -3 .o | * complete Removal of T1 & T2 Modu
| A18010  Removal of Modular Middle Towers & Bracing to Middle = 3 29-Aug-17 31-Aug-17 01-Sep-17 04-Sep-17 0% 0% 3 ! ; i 1
‘ A18020 Removal of Modular Side Towers & Bracing to Side Towe 3 29-Aug-17 | 31-Aug-17 01-Sep-17  04-Sep-17 0% 0% -3
‘ A57700 Removal of T4 Modular Side Towers & Bracing 3 22-Aug-17  24-Aug-17 01-Sep-17 | 05-Sep-17 0% 0% -9
‘ A57680 Removal of T5 Modular Side Towers & Bracing 3 05-Sep-17  07-Sep-17  06-Oct-17  09-Oct-17 0% 0% -25
Removal of T5 Falseworks 3
A18340 Install additional beam for strengthening T5 9M trusses 6 22-Aug-17  28-Aug-17 07-Aug-17  12-Aug-17 0% 0% 13
‘ A18350 | Setup Strand Jack Support System at TS5 5 29-Aug-17 02-Sep-17 14-Aug-17  18-Aug-17 0% 0% 13
A57880 | Installation of Strand Jack on Strand Jack Support at T5 5 08-Sep-17 = 13-Sep-17  10-Oct-17  14-Oct-17 0% 0% -25
‘ A57890 Lift up 100mm 1 14-Sep-17 14-Sep-17 16-Oct-17 16-Oct-17 0% 0% -25
‘ A57900 Remove PERI Tower Jack head 2 15-Sep-17 16-Sep-17 17-Oct-17 18-Oct-17 0% 0% -25
‘ A57910 Remove PERI Tower (12 nos.) 3 18-Sep-17 20-Sep-17 19-Oct-17 21-Oct-17 0% 0% -25
‘ A57920 | Lower down 9M truss (6 nos.) 1 21-Sep-17 | 21-Sep-17  23-Oct-17  23-Oct-17 0% 0% -25
‘ A57930 Disconnect strand jack systemat TS5 1 22-Sep-17  22-Sep-17 24-Oct-17 24-Oct-17 0% 0% -25
‘ A57940  Remove T5 working platform 3 23-Sep-17  26-Sep-17  25-Oct-17 | 27-Oct-17 0% 0% -25
‘ A57960 Remove 9M truss (12 nos.) 4 27-Sep-17  30-Sep-17 30-Oct-17  02-Nov-17 0% 0% -25
‘ A57970 | Remove Non-Typical truss 4 27-Sep-17  30-Sep-17 ' 30-Oct-17  02-Nov-17 0% 0% -25
Removal of T1 & T2 Falseworks
A18250 | Install additional beam for strengthening T1&T2 18M tri 6 12-Aug-17  18-Aug-17 | 15-Aug-17  21-Aug-17 0% 0% -2
‘ A18260  Remove Strand Jack on Strand Jack Support at TS 5 19-Aug-17 24-Aug-17 | 22-Aug-17  26-Aug-17 0% 0% -2
‘ A18270 | Setup Strand Jack Support System at T1 & T2 4 25-Aug-17  29-Aug-17 28-Aug-17  31-Aug-17 0% 0% -2
A18280 | Installation of Strand Jack on Strand Jack Support at T1,T 5 15-Sep-17  20-Sep-17 | 18-Sep-17  22-Sep-17 0% 0% -2
 A18290  Lift up 100mm 1 21-Sep-17  21-Sep-17  23-Sep-17  23-Sep-17 0% 0% -2
‘ A18300 | Remove PERITower Jack head 2 22-Sep-17 | 23-Sep-17  25-Sep-17  26-Sep-17 0% 0% -2
‘ A18310 Remove PERI Tower (12 nos.) 4 25-Sep-17 @ 28-Sep-17  27-Sep-17 | 30-Sep-17 0% 0% -2
‘ A57710 | Lower down 18M truss (6 nos.) 1 29-Sep-17 | 29-Sep-17  03-Oct-17  03-Oct-17 0% 0% -2
‘ A57720 Disconnect strand jack systemat T1 & T2 1 29-Sep-17  29-Sep-17 03-Oct-17 03-Oct-17 0% 0% -2
Removal of T3 Falseworks
A18410 Install additional beam for strengthening T3 9M trusses 6 30-Aug-17 05-Sep-17 01-Sep-17 | 07-Sep-17 0% 0% -2
‘ A18420  Remove Strand Jack on Strand Jack Supportat T1 & T2 5 23-Sep-17 | 28-Sep-17 08-Sep-17  13-Sep-17 0% 0% 13
‘ A18430  Set up Strand Jack Support System at T3 4 29-Sep-17 = 04-Oct-17  14-Sep-17 | 18-Sep-17 0% 0% 13
A57990 Install Strand Jack on Strand Jack Support at T3 5 06-Oct-17  11-Oct-17 | 19-Aug-17  24-Aug-17 0% 0% 39
~ A58000  Liftup 100mm 1 | 12-Oct-17  12-Oct-17  25-Aug-17 = 25-Aug-17 0% 0% 39 o
‘ A58010 Remove PERI Tower Jack head 2 13-Oct-17 = 14-Oct-17  26-Aug-17 = 28-Aug-17 0% 0% 39
‘ A58020 Remove PERITower (12 nos.) 3 16-Oct-17  18-Oct-17 29-Aug-17  31-Aug-17 0% 0% 39
‘ A58030 Lower down 9M truss (6 nos.) 1 19-Oct-17 = 19-Oct-17 = 01-Sep-17 | 01-Sep-17 0% 0% 39
‘ A58040  Disconnect strand jack systemat T3 1 20-Oct-17 = 20-Oct-17  02-Sep-17  02-Sep-17 0% 0% 39
‘ A58050  Remove T3 working platform 3 21-Oct-17 = 24-Oct-17 04-Sep-17  06-Sep-17 0% 0% 39
‘ A58070 Remove 9M truss (12 nos.) 4 25-Oct-17  30-Oct-17 07-Sep-17  11-Sep-17 0% 0% 39
‘ A58080 Remove Non-Typical truss 4 25-Oct-17  30-Oct-17 07-Sep-17  11-Sep-17 0% 0% 39




Data Date: 30-Jun-17

Layout Name: 01) CMWP - 3MRP (Template)

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Three Months Rolling Programme (3MRP) - Mth 21 - 30

June 2017

Page 10 of 55

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. |RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % [Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 28 | 04 | 11 [ 18 | 25 [ 02 | 09 [ 16 | 23 [ 30 | 06 [ 13 [ 20 [ 27 [ 03 | 10 | 17 | 24 | 0L Jog
I‘ A58090 Remove Spreader Beam 2 31-Oct-17 01-Nov-17 | 12-Sep-17  13-Sep-17 0% 0% 39 : : : : ; : : :
Removal of T4 Falseworks ‘
A18470 | Install additional beam for strengthening T4 9M trusses 6 06-Oct-17 = 12-Oct-17 | 19-Sep-17  25-Sep-17 0% 0% 13
‘ A18480  Remove Strand Jack on Strand Jack Support at T3 5 21-Oct-17 = 26-Oct-17  26-Sep-17  30-Sep-17 0% 0% 20
RC Works for T1 & T2 In-fill Slabs
Area Between Modular Towers
A18000  Scaffolding for 4/F Slab RC Works @GL L-H 4 12-Aug-17 16-Aug-17 | 15-Aug-17  18-Aug-17 0% 0% -2
A18015 Formworks of 4/F Slab @GL L-H 1 17-Aug-17  17-Aug-17 | 19-Aug-17  19-Aug-17 0% 0% -2
A18040 Scaffolding for 4/F Slab RC Works @GL H-E 4 16-Aug-17 19-Aug-17 | 18-Aug-17  22-Aug-17 0% 0% -2
A18005 Rebar fixing of 4/F Slab @GL L-H 3 18-Aug-17  21-Aug-17 | 21-Aug-17  23-Aug-17 0% 0% -2
A18160 Formworks of 4/F Slab @GL H-E 1 21-Aug-17  21-Aug-17  23-Aug-17  23-Aug-17 0% 0% -2
A18030 Concreting 4/F Slab @GL L-H 1 22-Aug-17 | 22-Aug-17  24-Aug-17  24-Aug-17 0% 0% -2
A18050  Rebar fixing of 4/F Slab @GL H-E 3 22-Aug-17 | 24-Aug-17  24-Aug-17  26-Aug-17 0% 0% -2
A18035 Concrete Curing 4/F Slab @GL L-H 3 23-Aug-17  25-Aug-17  25-Aug-17  27-Aug-17 0% 0% -2
A18165 Concreting 4/F Slab @GL H-E 1 25-Aug-17 = 25-Aug-17  28-Aug-17  28-Aug-17 0% 0% -2
A18175 Concrete Curing 4/F Slab @GL H-E 3 26-Aug-17  28-Aug-17 29-Aug-17  31-Aug-17 0% 0% -3
Area of Modular Towers
A57480  Scaffolding for 4/F Slab RC Works @GL L-H 4 30-Aug-17 02-Sep-17 31-Aug-17 | 04-Sep-17 0% 0% -1
A57490 Rebar fixing of 4/F Slab @GL L-H 3 02-Sep-17 = 05-Sep-17  04-Sep-17 = 06-Sep-17 0% 0% -1
A57500 | Formworks of 4/F Slab @GL L-H 1 06-Sep-17 = 06-Sep-17  07-Sep-17 | 07-Sep-17 0% 0% -1
A57530  Scaffolding for 4/F Slab RC Works @GL H-E 4 01-Sep-17 = 05-Sep-17  05-Sep-17 = 08-Sep-17 0% 0% -3
A57510  Concreting 4/F Slab @GL L-H 1 07-Sep-17  07-Sep-17 08-Sep-17 = 08-Sep-17 0% 0% -1
A57520 Concrete Curing 4/F Slab @GL L-H 3 08-Sep-17  10-Sep-17 09-Sep-17  11-Sep-17 0% 0% -1
A57540  Rebar fixing of 4/F Slab @GL H-E 3 06-Sep-17 = 08-Sep-17  09-Sep-17 = 12-Sep-17 0% 0% -3
A57550  Formworks of 4/F Slab @GL H-E 1 09-Sep-17 = 09-Sep-17  13-Sep-17 = 13-Sep-17 0% 0% -3
A57560  Concreting 4/F Slab @ GL H-E 1 11-Sep-17  11-Sep-17 | 14-Sep-17  14-Sep-17 0% 0% -3
A57570 Concrete Curing 4/F Slab @GL H-E 3 12-Sep-17 14-Sep-17 | 15-Sep-17  17-Sep-17 0% 0% -3
Area Between Modular Towers
A18065  Scaffolding for 2/F Slab & Beam @GL L-H 3 12-Aug-17  15-Aug-17 | 15-Aug-17  17-Aug-17 0% 0% -2
A18070 Rebar fixing of 2/F Slab & Beam @GL L-H 3 16-Aug-17 18-Aug-17 | 18-Aug-17  21-Aug-17 0% 0% -2
A18105 Scaffolding for 2/F Slab & Beam @GL H-E 3 16-Aug-17  18-Aug-17 | 18-Aug-17  21-Aug-17 0% 0% -2
A18080 Formworks of 2/F Slab & Beam @GL L-H 2 19-Aug-17 21-Aug-17 | 22-Aug-17  23-Aug-17 0% 0% -2
A18090 Concreting 2/F Slab & Beam @GL L-H 1 22-Aug-17 | 22-Aug-17  24-Aug-17  24-Aug-17 0% 0% -2
A50340 Rebar fixing of 2/F Slab & Beam @GL H-E 3 19-Aug-17  22-Aug-17 | 22-Aug-17  24-Aug-17 0% 0% -2
A50350 Formworks of 2/F Slab & Beam @GL H-E 2 23-Aug-17  24-Aug-17  25-Aug-17  26-Aug-17 0% 0% -2
A18100 Concrete Curing 2/F Slab & Beam @GL L-H 3 23-Aug-17  25-Aug-17  25-Aug-17  27-Aug-17 0% 0% -2
A50360 Concreting 2/F Slab & Beam @GL H-E 1 25-Aug-17 | 25-Aug-17  28-Aug-17  28-Aug-17 0% 0% -2
A50370 Concrete Curing 2/F Slab & Beam @GL H-E 3 26-Aug-17  28-Aug-17 29-Aug-17  31-Aug-17 0% 0% -3
Area of Modular Towers
A57580  Scaffolding for 2/F Slab & Beam @GL L-H 3 25-Aug-17  28-Aug-17 28-Aug-17  30-Aug-17 0% 0% -2
A57600 Formworks of 2/F Slab & Beam @GL L-H 2 29-Aug-17 30-Aug-17 31-Aug-17 | 01-Sep-17 0% 0% -2
A57630  Scaffolding for 2/F Slab & Beam @GL H-E 3 29-Aug-17 | 31-Aug-17 31-Aug-17  02-Sep-17 0% 0% 2 e
A57590 Rebar fixing of 2/F Slab & Beam @GL L-H 3 31-Aug-17 02-Sep-17 02-Sep-17 | 05-Sep-17 0% 0% -2
A57650 Formworks of 2/F Slab & Beam @GL H-E 2 01-Sep-17 = 02-Sep-17  04-Sep-17 = 05-Sep-17 0% 0% -2
A57610 Concreting 2/F Slab & Beam @GL L-H 1 04-Sep-17 04-Sep-17 06-Sep-17 06-Sep-17 0% 0% -2
A57640  Rebar fixing of 2/F Slab & Beam @GL H-E 3 04-Sep-17 = 06-Sep-17  06-Sep-17 = 08-Sep-17 0% 0% -2
A57620 Concrete Curing 2/F Slab & Beam @GL L-H 3 05-Sep-17 07-Sep-17 07-Sep-17  09-Sep-17 0% 0% 2 e
A57660 | Concreting 2/F Slab & Beam @GL H-E 1 07-Sep-17 07-Sep-17 09-Sep-17  09-Sep-17 0% 0% -2
A57670 Concrete Curing 2/F Slab & Beam @GL H-E 3 08-Sep-17 10-Sep-17 10-Sep-17  12-Sep-17 0% 0% -2
A18110 | Falseworks for 3/F Beams RC Works @GL L-H 5 26-Aug-17  31-Aug-17 28-Aug-17 | 01-Sep-17 0% 0% -1
‘ A18115  Rebarfixing of 3/F Beams @GL L-H 3 01-Sep-17 04-Sep-17 02-Sep-17  05-Sep-17 0% 0% -1
‘ A18180 | Falseworks for 3/F Beams RC Works @GL H-E 5 01-Sep-17 06-Sep-17 02-Sep-17  07-Sep-17 0% 0% a |
‘ A18120 Formworks of 3/F Beams @GL L-H 3 05-Sep-17 07-Sep-17 06-Sep-17  08-Sep-17 0% 0% -1
‘ A18130 | Concreting 3/F Beams @GLL-H 1 08-Sep-17 08-Sep-17 09-Sep-17  09-Sep-17 0% 0% -1 n'§
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Spiral Staircase Construction

Tower Structure - West Core Wall @GL7-8/A-E (TC2 TI

E TO WCW)

A37565 9F-10F Wall, Column & 10F slab (GL 7-8/A-E) 12 19-Sep-17 = 03-Oct-17 | 24-Oct-17  07-Nov-17 0%
Tower Structure - East Core Wall (Non-deferred Zone  N) @ GL 7-8/L-M

A43000 4F-5F Wall, Column &5F slab (GL 7-8/L-M) 12 15-Aug-17 28-Aug-17 | 09-Aug-17  23-Aug-17 0%

‘ A43010 SF-6F Wall, Column & 6F slab (GL 7-8/L-M) 12 29-Aug-17 | 11-Sep-17 23-Aug-17  06-Sep-17 0%

‘ A43020 6F-7F Wall, Column & 7F slab (GL 7-8/L-M) 10 12-Sep-17 22-Sep-17 | 06-Sep-17  18-Sep-17 0%

‘ A43030 7F-8F Wall, Column & 8F slab (GL 7-8/L-M) 10 | 23-Sep-17 06-Oct-17 | 18-Sep-17  29-Sep-17 0%

‘ A43040 8F-9F Wall, Column &9F slab (GL 7-8/L-M) 10 07-Oct-17 = 18-Oct-17 | 29-Sep-17  13-Oct-17 0%

Tower Structure (Deferred Zone F - 4F to RF) @ GL 7 -8/E-L
Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 T |IE TO WCW)
A37760 4F-5F Wall, Column &5F slab (GL 7-8/E-L)
A37770 5F-6F Wall, Column &6F slab (GL 7-8/E-L)
~ M+ Podium & Tower FACADE Preliminaries
SHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS
SHOP DRAWING - Glass Wall with T Mullion
A51280 2nd Shopdrawing Submission - Review & Approval 21
SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)

0%
0%

12
11

11-Sep-17 23-Sep-17

09-Oct-17

12-Sep-17
26-Sep-17

25-Sep-17
10-Oct-17

25-Sep-17

19-Apr-17 09-May-17 = 19-Apr-17  03-Jul-17 100%

A58980 Preparation of Shop Drawing 20 08-Jun-17  30-Jun-17 = 25-Apr-17 10-May-17 A 95%
‘ A58960 Review Drawing and Raise RFI 11 20-May-17 02-Jun-17 = 29-Dec-16 22-May-17A  100%
‘ A58970 RFI Response 14  03-Jun-17 19-Jun-17  19-Jan-17 10-Jun-17A  100%
‘ A58990 1st Review of Shop Drawings by MJV/Atkins 14 03-Jul-17 = 18-Jul-17 = 30-Jun-17 17-Jul-17 0%
‘ A59000 Re-submission of shop drawing 7 19-Jul-17 = 26-Jul-17 = 18-Jul-17 25-Jul-17 0%
‘ A59010 2nd Review of Shop Drawings by MJV/Atkins 13 27-Jul-17 | 10-Aug-17 @ 26-Jul-17 09-Aug-17 0%
‘ A59020 Approval of Shop Drawings 0 10-Aug-17 09-Aug-17 0%
‘ A59030 Staircase Fabrication 30 11-Aug-17 14-Sep-17 | 10-Aug-17  13-Sep-17 0%
‘ A59050 Installation of cast-in bolts 30 12-Aug-17  15-Sep-17 | 15-Aug-17  18-Sep-17 0%
‘ A59040 Trial Assembly 6 15-Sep-17 21-Sep-17 | 14-Sep-17  20-Sep-17 0%
| A59060 Indtallation of Staircase 20 | 21-Sep-17 16-Oct-17  20-Sep-17  14-Oct-17 0%
M+ Tower Structure RC Works
Tower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-E
A42960 4F-5F Wall, Column &5F slab (GL 7-8/A-E) 14 06-Jul-17  21-Jul-17  08-Aug-17  23-Aug-17 0%
‘ A42970 SF-6F Wall, Column & 6F slab (GL 7-8/A-E) 14 22-Jul-17  07-Aug-17 24-Aug-17  08-Sep-17 0%
‘ A42980 6F-7F Wall, Column & 7F slab (GL 7-8/A-E) 12 08-Aug-17 21-Aug-17 09-Sep-17  22-Sep-17 0%
‘ A42990 7F-8F Wall, Column & 8F slab (GL 7-8/A-E) 12 22-Aug-17 04-Sep-17 23-Sep-17 | 09-Oct-17 0%
‘ A43220 8F-9F Wall, Column & 9F slab (GL 7-8/A-E) 12 05-Sep-17 18-Sep-17  10-Oct-17 = 23-Oct-17 0%
‘ A43240 Complete West Core Wall Structure to 9F slab 0 18-Sep-17 23-Oct-17 0%

A51410 1st Shopdrawing Submission - Review & Approval 21 11-Apr-17 01-May-17 11-Apr-17  04-Jul-17 100%
‘ A51420 2nd Shopdrawing Submission 14 | 25-May-17 07-Jun-17 | 05-Jul-17 18-Jul-17 100%
‘ A51430 2nd Shopdrawing Submission - Review & Approval 21 08-Jun-17  28-Jun-17 | 19-Jul-17 = 08-Aug-17 100%
SHOP DRAWING - Tower Facade Lighting
A51450 3rd Shopdrawing Submission - Review & Approval 31 30-Nov-16 30-Dec-16 ' 30-Nov-16  30-Jun-17 100%
BD SUBMISSIONS FACADE SYSTEM & EMBEDS
BD Submission - L3 Storefront System & Embed
A51540 L3 Storefront Embeds - Submission to BD 0 09-Jun-17 15-Apr-17A  100%
‘ A51550 L3 Storefront Embeds - BD Approval 60 16-Apr-17 = 14-Jun-17  16-Apr-17  30-Jun-17 100%
‘ A51560 L3 Storefront Embeds - Concent 30 15-Jun-17  14-Jul-17 = 19-Jun-17  30-Jun-17 50%

100%

100%
100%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%
0%
0%
0%
0%

0%

0%
0%
0%
0%
0%

0%
0%

81%
76.19%
0%
0%

96.77%

100%

100%
100%

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 28 [ 04 [ 11 | 18 | 25 [ 02 [ 09 | 16 [ 23 [ 30 | 06 [ 13 | 20 [ 27 | oséo [ 17 | 24 | 01 [08
‘ A18190  Rebar fixing of 3/F Beams @GL H-E 5 07-Sep-17 = 12-Sep-17 08-Sep-17 = 13-Sep-17 0% 0% -1 ; ; ; ; ; ; ; ; ; : :
\ A18140  Concrete Curing 3/F Beams @GL L-H 5 09-Sep-17 | 13-Sep-17  10-Sep-17  14-Sep-17 0% 0% -1 T D N | IS R R A A A A L P —_—
 A18200  Formworks of 3/F Beams @GL H-E 3 13-Sep-17 15-Sep-17 14-Sep-17  16-Sep-17 0% 0% -1 § § § | | | | |
 A18230  Concreting 3/F Beams @GL H-E 1 16Sep-17 16-Sep-17 18-Sep-17 18-Sep-17 = 0% 0% -1 L
 A18240  Concrete Curing 3/F Beams @GL H-E 5 | 17-Sep-17 21-Sep-17 19-Sep-17 = 23-Sep-17 0% 0% -2 ! ! ! | | | -
A50455  Scaffolding for 3/F Upper Slab RC Works 7 26-Aug-17 02-Sep-17 28-Aug-17 | 04-Sep-17 0% 0% -1 ] 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 :! :
\ A50460  Rebar fixing of 3/F Upper Slab 12 | 04-Sep-17  16-Sep-17  05-Sep-17 = 18-Sep-17 0% 0% -1 | | | | | —
| A50470  Formworks of 3/F Upper Slab 12 13-Sep-17 26-Sep-17 14-Sep-17 27-Sep-17 0% 0% -1 | ‘
‘ A50480  Concreting 3/F Upper Slab 1 27-Sep-17  27-Sep-17 | 28-Sep-17  28-Sep-17 0% 0% -1
 A50490  Concrete Curing 3/F Upper Slab 5 | 28-Sep-17  02-Oct-17  29-Sep-17  03-Oct-17 0% 0% -1
E1 3 3

-28

-28
-28
-28
-28
-28

[N R O ]

-182

43
-15
15
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Activity ID [Activity Name [CMWP| CMWP - CMWP Actual / Actual/ | Planned | Actual %] Finish | Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
inish art Complete +/-d 28 [ 04 [ 11 [ 18 | 25 | 02 [ 09 | 16 [ 23 [ 30 | 06 [ 13 | 20 [ 27 [ 03 | 10 | 17 [ 24 | 01 [08
BD Submission - Tower Precast Facade System & Embed ; 3 3 3 3 1 3 3 3 3 : : : : : : : :
A51610  Tower Precast Facade Embeds - Submission to BD 0 09-Jun-17 09-Jan-17A | 100% = 100% 121 <>§Tower I%’recast :Facad fjm{dsj-Submjission tb BD,
BD Submission - Podium Precast Facade System & Embe  d ‘ ‘ ‘ 3
A51680  Podium Precast Facade Embeds - Submission to BD 0 09-Jun-17 09-Jan-17A  100%  100% 121 ‘ issior| to BD, | §
BD Submission - Garden Gallery Ceramic Cladding Sys  tem & Embed e ‘ N ‘ 777777777777777777777777777777777777777777777
A51770  Garden Gallery Ceramic- Submission to BD 0 09-Jun-17 03-May-17 A 100% = 100% = 31 m‘ic-Subfmissiojto BD,?
\ A51780  Garden Gallery Ceramic- BD Approval 60 | 04-May-17 02-Jul-17 04-May-17  11-Jul-17 95% 80% -9 : | | | |
| A51790  Garden Gallery Ceramic - Concent 30 | 05-Jul-17 | 03-Aug-17  12-Jul-17 = 10-Aug-17 0% 0% -7 _
BD Submission - Glass Wall with T Mullion System & Embed T N T T T T T TR R S
A51850 Glass Wall with T Mullion - Submission to BD 0 02-Jun-17 06-May-17 A 100% = 100% 22 ¢ Glass W J
‘ A51830 2nd Submission - Review & Approval by MJV (w/ RSE Er 14  06-May-17 19-May-17 06-May-17  30-Jun-17 100%  92.86% -42  50% as embeds are pre .-___-
‘ A51870 Glass Wall with T Mullion - Concent 30 | 06-May-17 04-Jun-17 06-May-17  05-Jul-17 100% 80% -31 | 50% as embeds are pre F— . . | _ :
‘ A51860 Glass Wall with T Mullion - BD Approval 60 | 06-May-17 04-Jul-17 06-May-17  11-Jul-17 91.67% 80% -7 50% as embeds are pre
BD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & Embed . SN N R e e
A51920  Strip Glazing at Skylight Gallery & Plaza Skylight - Submi 0 09-Jun-17 15-Apr-17A | 100% = 100% 43 ry & Pldza Skylight - Submission to BD,
| A51930  Strip Glazing at Skylight Gallery & Plaza Skylight-BDAp |~ 60  17-Apr-17 15-Jun-17 17-Apr-17  14-Jul-17  100%  75% -29 = ‘ ‘ ‘ ‘ i
‘ A51950 Strip Glazing at Skylight Gallery & Plaza Skylight - Conce 30 17-Jun-17  16-Jul-17 = 15-Jul-17 13-Aug-17  43.33% 0% -28 ) 1'
BD Submission - Glass Wall with Ceramic/Precast Con  crete Mullion, Concrete Tube & Perforated Claddin
A51970 1st Submission - Review & Approval by MJV 14 11-Apr-17 = 24-Apr-17 11-Apr-17  30-Jun-17 100% 95% A R I S S S e e I R S R N R R R A N
‘ A51980 2nd Submission 7 23-May-17 29-May-17  30-Jun-17  07-Jul-17 100% 0% -39 ] ] ; ;
| A51990  2nd Submission - Review & Approval by MV (w/RSEEr | 14  30-May-17 12-Jun-17 07-Jul-17  21-Jul-17  100% 0% -39 = —— | | | | | | | | |
‘ A52000 Glass Wall with Ceramic & Precast Concrete Mullion - St 0 12-Jun-17 21-Jul-17 100% 0% -33 Lo . Glass Wall with Ceramic & Precast Concrete Mullion;- Submiission to BD,
| A52010  Glass Wall with Ceramic & Precast Concrete Mullion-Bl |~ 60  13-Jun-17 11-Aug-17 21-Jul-17  19-Sep-17  28.33% 0% -39 | e_m==———eaaeeSeSSS—S—————= |
| A52020  Glass Wall with Ceramic & Precast Concrete Mullion-C | 30 | 12-Aug-17 10-Sep-17 19-Sep-17  19-Oct-17 0% 0% -39 1 1 1 1 1 1 1 1 1
BD Submission - Metal Cladding FAC-LV-01a/FAC-LV-01 b (North Perimeter Rd)
A52090 Metal Cladding (North Perimeter Rd) - Submission to BD 0 02-Aug-17 26-Apr-17 A 0% 100% 80
| A52100 Metal Cladding (North Perimeter Rd) - BD Approval 60 13-Apr-17  11-Jun-17 = 13-Apr-17 26-Apr-17A  100% 100% 46
SHOPDRAWING SUBMISSIONS - FACADE DOORS
Facade Doors Package #1 - Glazed door between Ceram ic Concrete Mullion - Total No. of Doors = 53
A52120 1st Shopdrawing Submission 67  20-May-17 = 25-Jul-17 30-Jun-17* 04-Sep-17  61.19% 0% -41
‘ A52130 1st Shopdrawing Submission - Review & Approval 21 26-Jul-17 | 15-Aug-17 | 05-Sep-17  25-Sep-17 0% 0% -41
‘ A52140 2nd Shopdrawing Submission 14 16-Aug-17 29-Aug-17 | 26-Sep-17  09-Oct-17 0% 0% -41
‘ A52160 2nd Shopdrawing Submission - Review & Approval 21 30-Aug-17 | 19-Sep-17  10-Oct-17  30-Oct-17 0% 0% -41
Facade Doors Package #2 - Sliding door at L3 Storef  ront - Total No. of Doors = 4
A52170 1st Shopdrawing Submission 67 | 20-May-17 25-Jul-17 30-Jun-17* 04-Sep-17  61.19% 0% -41
‘ A52180 1st Shopdrawing Submission - Review & Approval 21 26-Jul-17 | 15-Aug-17 | 05-Sep-17 = 25-Sep-17 0% 0% -41
‘ A52190 2nd Shopdrawing Submission 14 16-Aug-17 29-Aug-17 | 26-Sep-17  09-Oct-17 0% 0% -41
‘ A52200 2nd Shopdrawing - Review & Approval 21 30-Aug-17  19-Sep-17  10-Oct-17 | 30-Oct-17 0% 0% -41
Facade Doors Package #3 - Swing Door at L3 Cafe- To tal No. of Doors = 1
A52210 1st Shopdrawing Submission 74  20-May-17 01-Aug-17 30-Jun-17* 11-Sep-17  55.41% 0% -41
‘ A52220 1st Shopdrawing Submission - Review & Approval 21 02-Aug-17  22-Aug-17 12-Sep-17  02-Oct-17 0% 0% -41
‘ A52230 2nd Shopdrawing Submission 14 | 23-Aug-17 05-Sep-17 03-Oct-17  16-Oct-17 0% 0% -41
‘ A52250 2nd Shopdrawing Submission - Review & Approval 21 06-Sep-17  26-Sep-17 17-Oct-17  06-Nov-17 0% 0% -41
Facade Doors Package #4 - Swing Door mounted in GW  with T Mullion - Total No. of Doors = 29
A52260 1st Shopdrawing Submission 74  20-May-17 01-Aug-17 30-Jun-17* 11-Sep-17  55.41% 0% -41
‘ A52270 1st Shopdrawing Submission - Review & Approval 21 02-Aug-17  22-Aug-17 12-Sep-17  02-Oct-17 0% 0% -41
‘ A52280 2nd Shopdrawing Submission 14 | 23-Aug-17 05-Sep-17 03-Oct-17  16-Oct-17 0% 0% -41
‘ A52290 2nd Shopdrawing Submission - Review & Approval 21 06-Sep-17  26-Sep-17  17-Oct-17  06-Nov-17 0% 0% -41
Facade Doors Package #5 - Large double door at B1 T ransformer Room - Total No. of Doors =1
A52300 1st Shopdrawing Submission 81 | 20-May-17 08-Aug-17 30-Jun-17* 18-Sep-17  50.62% 0% -41
‘ A52310 1st Shopdrawing Submission - Review & Approval 21 09-Aug-17  29-Aug-17 19-Sep-17  09-Oct-17 0% 0% -41
‘ A52320 2nd Shopdrawing Submission 14 30-Aug-17  12-Sep-17 10-Oct-17 | 23-Oct-17 0% 0% -41
‘ A52340 2nd Shopdrawing Submission - Review & Approval 21 13-Sep-17 03-Oct-17 | 24-Oct-17  13-Nov-17 0% 0% -41
Facade Doors Package #6 - B1 Exit Door - Total No.  of Doors = 7 (7 x Manual)
A52350 1st Shopdrawing Submission 81 20-May-17 | 08-Aug-17 30-Jun-17* 18-Sep-17  50.62% 0% -41
‘ A52360 1st Shopdrawing Submission - Review & Approval 21 09-Aug-17  29-Aug-17 19-Sep-17  09-Oct-17 0% 0% -41
‘ A52370 2nd Shopdrawing Submission 14  30-Aug-17 12-Sep-17 10-Oct-17 = 23-Oct-17 0% 0% -41
‘ A52380 2nd Shopdrawing Submission - Review & Approval 21 13-Sep-17 03-Oct-17 | 24-Oct-17  13-Nov-17 0% 0% -41
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Activity ID [Activity Name [CMWP| CMWP - | CMWP Actual / Actual / [Actual %| Finish | Comments / Mitigating | | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 22 [ 23 [ 24 25
ini 28 ] 04 | 11 | 18 | 25 [ 02 | 09 | 16 | 23 | 30 | 06 [ 13 | 20 | 27 | 03 | 10 | 17 [ 24 [ 01 o8
Facade Doors Package #7 - Garden Gallery Door - Tot al No.of Doors = 2 (2 x Manual) | | | | | | | | | | | | | | | | | |
A52390 1st Shopdrawing Submission 88 | 20-May-17 15-Aug-17 30-Jun-17* 25-Sep-17
‘ A52400 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 | 26-Sep-17  16-Oct-17
‘ A52410 2nd Shopdrawing Submission 14 06-Sep-17 19-Sep-17 17-Oct-17 30-Oct-17
‘ A52430 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 = 10-Oct-17 = 31-Oct-17 | 20-Nov-17
Facade Doors Package #8 - Doors located in Metal CI  adding - Total No.of Doors =20 (20 x Manual)
A52440 1st Shopdrawing Submission 88 | 20-May-17 @ 15-Aug-17 30-Jun-17*  25-Sep-17
‘ A52450 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 | 26-Sep-17  16-Oct-17
‘ A52460 2nd Shopdrawing Submission 14 06-Sep-17  19-Sep-17  17-Oct-17 = 30-Oct-17
‘ A52470 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 | 10-Oct-17 | 31-Oct-17  20-Nov-17
Facade Doors Package #9 - GF Lobby Access Door in C  eramic Tube - Total No.of Doors = 8
A52480 1st Shopdrawing Submission 88 | 20-May-17 15-Aug-17 30-Jun-17* 25-Sep-17
‘ A52490 1st Shopdrawing Submission - Review & Approval 21 16-Aug-17 05-Sep-17 | 26-Sep-17  16-Oct-17
‘ A52500 2nd Shopdrawing Submission 14 06-Sep-17  19-Sep-17  17-Oct-17 = 30-Oct-17
‘ A52520 2nd Shopdrawing Submission - Review & Approval 21 20-Sep-17 | 10-Oct-17 | 31-Oct-17  20-Nov-17
Facade Doors Package #10 - B1 Carriageway Access Pa nel & Doors - Total No. of Doors = 24
A52530 1st Shopdrawing Submission 95 | 20-May-17 22-Aug-17 30-Jun-17* 02-Oct-17
‘ A52540 1st Shopdrawing Submission - Review & Approval 21 23-Aug-17  12-Sep-17 03-Oct-17 | 23-Oct-17
‘ A52550 2nd Shopdrawing Submission 14 13-Sep-17 26-Sep-17 24-Oct-17  06-Nov-17
‘ A52560 2nd Shopdrawing Submission - Review & Approval 21 27-Sep-17 = 17-Oct-17  07-Nov-17 | 27-Nov-17
Facade Doors Package #12 - B1 Smoke Vent Panel - To tal No. of Doors = 1
A52580 1st Shopdrawing Submission 96 | 20-May-17 23-Aug-17 30-Jun-17* 03-Oct-17
‘ A52590 1st Shopdrawing Submission - Review & Approval 21 24-Aug-17 | 13-Sep-17  04-Oct-17  24-Oct-17
‘ A52600 2nd Shopdrawing Submission 14 14-Sep-17 27-Sep-17 | 25-Oct-17  07-Nov-17
| A52610 2nd Shopdrawing Submission - Review & Approval 21 28-Sep-17 = 18-Oct-17 ' 08-Nov-17  28-Nov-17
PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICAT ION, INSTALLATION & TEST
PMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Pr ecast Panel
A54620 Perf MU - Precast Concrete Facade Ordering & Productic 173  07-Dec-16 28-May-17 07-Dec-16  12-Jul-17
‘ A54630 Perf MU - Precast Concrete Facade Installation 19 22-Jul-17 | 12-Aug-17 | 13-Jul-17 03-Aug-17 ‘ ‘ ; ; ; ; ; ; ;
| A54640  Perf MU - Commence of Tower Precast Concrete Facade 0 | 14-Aug-17 04-Aug-17 ¢ i PerfMU - Commenice of Tawer Precast Concrete Facade, 04
‘ A54645 Perf MU - Testing & Report Submission of Tower Precast 12 14-Aug-17  26-Aug-17 | 04-Aug-17  17-Aug-17 % 777777777 777777 ‘ ‘ ‘ :
PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade P recast Panel
A55180 Perf MU - 2nd Podium Facade Test Proposal Submission 14  20-May-17 | 02-Jun-17 @ 20-Jun-17 23-Jun-17 A
‘ A55190 Perf MU - 2nd Podium Facade Test Proposal Review & A 21 03-Jun-17  23-Jun-17 | 20-Jun-17  10-Jul-17
‘ A54650 Perf MU - Podium Facade Precast Concrete + Curtain We 160  03-Mar-17 | 09-Aug-17 03-Mar-17  30-Sep-17
‘ A54660 Perf MU - Podium Facade Precast Concrete + Curtain We 18 06-Sep-17  26-Sep-17 30-Sep-17  24-Oct-17
‘ A54670 Perf MU - Commence Testing of Podium Facade PC+CW 0 27-Sep-17 24-Oct-17
‘ A54680 Perf MU - Testing & Report Submission of Podium Facad 12 27-Sep-17 | 12-Oct-17 24-Oct-17  08-Nov-17
PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass wi th T Mullion
A52720 Perf MU - 1st Shopdrawing Submission - Review & Appr 21 05-Apr-17 = 25-Apr-17 = 05-Apr-17  30-Jun-17
‘ A52730 Perf MU - 2nd Shopdrawing Submission 14  21-May-17 | 03-Jun-17 01-Jul-17 14-Jul-17
‘ A52740 Perf MU - 2nd Shopdrawing Submission - Review & App 21 04-Jun-17  24-Jun-17 | 15-Jul-17 = 04-Aug-17
‘ A55200 Perf MU - 1st GW with T Mullion Test Proposal Submiss 12 25-Jun-17 = 06-Jul-17  05-Aug-17  16-Aug-17
‘ A55210 Perf MU - 1st GW with T Mullion Test Proposal Review ¢ 21 07-Jul-17 = 27-Jul-17 | 17-Aug-17 | 06-Sep-17
‘ A55220 Perf MU - 2nd GW with T Mullion Test Proposal Submis: 14 28-Jul-17 | 10-Aug-17 | 07-Sep-17  20-Sep-17
‘ A55230 Perf MU - 2nd GW with T Mullion Test Proposal Review 21 11-Aug-17 31-Aug-17  21-Sep-17  11-Oct-17
‘ A54700 Perf MU - GW with T Mullion + Reflective Glass Orderin 123 | 05-Apr-17 05-Aug-17 = 05-Apr-17  12-Oct-17
‘ A54710 Perf MU - GW with T Mullion + Reflective Glass Installat 18 02-Sep-17  22-Sep-17  13-Oct-17  03-Nov-17
‘ A54720 Perf MU - Commence Testing of GW with T Mullion + Re 0 23-Sep-17 04-Nov-17
‘ A54730 Perf MU - Testing & Report Submission of GW with T Mt 12 23-Sep-17  09-Oct-17 04-Nov-17  17-Nov-17
PMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with  Ceramic Mullions at GF
A52760 Perf MU - 1st Shopdrawing Submission - Review & Appr 21 11-Apr-17 01-May-17  11-Apr-17 30-Jun-17
‘ A52770 Perf MU - 2nd Shopdrawing Submission 10 | 18-May-17 27-May-17 18-May-17  03-Jul-17
‘ A52780 Perf MU - 2nd Shopdrawing Submission - Review & App 21 | 24-May-17  13-Jun-17 @ 03-Jul-17 24-Jul-17
‘ A55240 Perf MU - 1st GW with Ceramic Mullion Test Proposal Si 12 14-Jun-17  25-Jun-17 = 24-Jul-17 = 05-Aug-17
‘ A55250 Perf MU - 1st GW with Ceramic Mullion Test Proposal R 21 26-Jun-17 = 16-Jul-17  05-Aug-17  26-Aug-17
‘ A55260 Perf MU - 2nd GW with Ceramic Mullion Test Proposal ¢ 14 17-Jul-17 = 30-Jul-17  26-Aug-17 | 09-Sep-17
‘ A55270 Perf MU - 2nd GW with Ceramic Mullion Test Proposal f 21 31-Jul-17 = 20-Aug-17 09-Sep-17 | 30-Sep-17
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. |RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % [Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Einish Start Complete (+/-d) 25 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24 01 ]og
‘ A54740 Perf MU - GW with Ceramic Mullion G/F Production & F 130 = 11-Apr-17 | 18-Aug-17 11-Apr-17  19-Oct-17  61.54% 15% -62 : :
‘ A54750 Perf MU - GW with Ceramic Mullion G/F Installation 20 | 11-Sep-17 04-Oct-17 | 19-Oct-17  13-Nov-17 0% 0% -32
PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery 3 3
A52800  Perf MU - Lst Shopdrawing Submission - Review & Appr |~ 21 11-Apr-17 01-May-17 11-Apr-17 23-Jun-17A  100% = 100% -2 |SSSSSSSSSSSmm——| o e
| A55300  Perf MU - 2nd Vertical GW Skylight Gallery Test Proposz |~ 14  20-May-17 02-Jun-17 30-Jun-17  13-ul-17  100% 0% -41 —
‘ A55310 Perf MU - 2nd Vertical GW Skylight Gallery Test Proposz 21 03-Jun-17  23-Jun-17 | 14-Jul-17  03-Aug-17 100% 0% -41 i | L g
‘ A54820 Perf MU - Vertical Glass Wall Skylight Gallery Productiot 134  24-May-17 | 04-Oct-17  30-Jun-17  10-Nov-17  27.61% 0% -37 - ‘ ‘
PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace
A52840 Perf MU - 1st Shopdrawing Submission - Review & Appr 21 11-Apr-17 01-May-17 11-Apr-17  03-Jul-17 100%  80.95% -63
‘ A52850 Perf MU - 2nd Shopdrawing Submission 14  24-May-17 06-Jun-17 = 04-Jul-17 17-Jul-17 100% 0% -41
‘ A52860 Perf MU - 2nd Shopdrawing Submission - Review & App 21 07-Jun-17  27-Jun-17 | 18-Jul-17 07-Aug-17 100% 0% -41
‘ A54780 Perf MU - Plaza Skylight 3/F Terrace Production & Fabric 117 | 05-Apr-17 = 30-Jul-17 | 05-Apr-17  25-Aug-17 73.5% 52% -25
‘ A54790 Perf MU - Plaza Skylight 3/F Terrace Installation 30 18-Jul-17 | 21-Aug-17 25-Aug-17  29-Sep-17 0% 0% 3 e = b T N
‘ A54800 Perf MU - Commence Testing of Plaza Skylight 3/F Terrac 0 22-Aug-17 29-Sep-17 0% 0% I I Y B e A o> ! ! : @ perf MU -
| A54810  Perf MU - Testing & Report Submission of Plaza Skylight = 12 | 22-Aug-17 04-Sep-17 29-Sep-17  16-Oct-17 0% 0% -33 = —
PMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock u p : |
A52880 Perf MU - 2nd Shopdrawing Submission - Review & App 21 11-Apr-17 01-May-17 11-Apr-17  04-Jul-17 100% 78% -64
‘ A52890 Perf MU - 3rd Shopdrawing Submission 14 | 25-May-17 07-Jun-17 | 04-Jul-17 18-Jul-17 100% 0% -41
‘ A52900 Perf MU - 3rd Shopdrawing Submission - Review & Appi 21 08-Jun-17  28-Jun-17 | 18-Jul-17 = 08-Aug-17 100% 0% -41 : ! ! ! ! ! ! ! !
\ A55100  Perf MU - Commence Testing of Acoustic Mock Up 0 | 29-lun-17 08-Aug-17 100% = 0% -34 i ® perf MU - Commence Testing of Acoustic Mock Up, 08-Aug-17 |
| A55110  Perf MU - Testing & Report Submission of Acoustic Mock |~ 12 29-Jun-17 = 13-Jul-17  08-Aug-17 ~ 22-Aug-17  8.33% 0% 34 e 1 1 1 1 1
PRODUCTION MOCK UP & INSPECTION
Prod MU - Tower Facade Precast Panel
A55360 Tower Precast Concrete & Curtain Wall Prod MU 60 27-Aug-17 = 25-Oct-17 18-Aug-17 | 16-Oct-17 0% 0% 9
Prod MU - Plaza Skylight 3/F Terrace
A55460 Plaza Skylight Prod MU 60 05-Sep-17 03-Nov-17  16-Oct-17  15-Dec-17 0% 0% -41
BIM MODEL SUBMISSION
BIM MODEL SUBMISSION - Tower Facade Precast Panel ( MPLUS-BIM-D003)
A52920 5th BIM Model Submission 149 | 20-Sep-16 @ 15-Feb-17 = 20-Sep-16 22-Jun-17 A 100% 100% -127  No BIM Approval requir h
‘ A52930 5th BIM Model Submission - Review & Approval 21 | 27-May-17  16-Jun-17 = 20-Jun-17 23-Jun-17A  100% 100% -6 No BIM Approval requit
‘ A52940 6th BIM Model Submission 14 17-Jun-17 = 30-Jun-17 = 20-Jun-17 23-Jun-17A | 92.86% 100% 8 No BIM Approval requit
‘ A52950 6th BIM Model Submission - Review & Approval 21 01-Jul-17 = 21-Jul-17 = 20-Jun-17 23-Jun-17 A 0% 100% 29 No BIM Approval requit
BIM MODEL SUBMISSION - Podium Facade Panel (MPLUS-B IM-D004)
A52960 3rd BIM Model Submission 209 = 15-Jul-16  08-Feb-17 = 20-Jun-17 23-Jun-17A | 100%  100% -134  No BIM Approval requir 7
‘ A52970 3rd BIM Model Submission - Review & Approval 21 | 24-May-17  13-Jun-17 | 20-Jun-17 23-Jun-17 A 100% 100% -9 No BIM Approval requit
‘ A52980 4th BIM Model Submission 14 14-Jun-17  27-Jun-17 = 20-Jun-17 23-Jun-17A  100% 100% 5 No BIM Approval requit
‘ A52990 4th BIM Model Submission - Review & Approval 21 28-Jun-17 = 18-Jul-17 = 20-Jun-17 23-Jun-17A | 9.52%  100% 26 No BIM Approval requit
BIM MODEL SUBMISSION - Glass Wall with T Mullion
A53010 1st BIM Model Submission - Review & Approval 21 04-Apr-17 = 24-Apr-17 | 20-Jun-17 23-Jun-17 A 100% 100% -59  No BIM Approval requir 7
‘ A53020 2nd BIM Model Submission 14  23-May-17 05-Jun-17 20-Jun-17 23-Jun-17 A 100% 100% -17 No BIM Approval requit
‘ A53030 2nd BIM Model Submission - Review & Approval 21 06-Jun-17 = 26-Jun-17 | 20-Jun-17 23-Jun-17 A 100% 100% 4 No BIM Approval requit
BIM MODEL SUBMISSION -Ceramic Concrete Tubes & Perf orated Cladding
A53100 2nd BIM Model Submission 14  20-May-17 | 02-Jun-17 @ 20-Jun-17 23-Jun-17A 100% 100% -20  No BIM Approval requir
‘ A53110 2nd BIM Model Submission - Review & Approval 21 03-Jun-17 = 23-Jun-17 | 20-Jun-17 23-Jun-17 A 100% 100% 1 No BIM Approval requit
BIM MODEL SUBMISSION - Strip Glazing at Skylight Ga llery & Plaza Skylight at L3 (MPLUS-BIM-D006) & (
A53150 4th BIM Model Submission - Review & Approval 21 27-Jun-17 = 17-Jul-17 = 20-Jun-17 23-Jun-17A | 14.29% 100% 25 No BIM Approval requit
‘ A53120 3rd BIM Model Submission 76 06-Oct-16 = 20-Dec-16 = 20-Jun-17 23-Jun-17 A 100% 100% -184  No BIM Approval requir
‘ A53130 3rd BIM Model Submission - Review & Approval 21 | 23-May-17  12-Jun-17 | 20-Jun-17 23-Jun-17 A 100% 100% -10  No BIM Approval requir
‘ A53140 4th BIM Model Submission 14 13-Jun-17  26-Jun-17 = 20-Jun-17 23-Jun-17A  100% 100% 4 No BIM Approval requit
BIM MODEL SUBMISSION -L3 Storefront (MPLUS-BIM-D001 )
A53160 5th BIM Model Submission 98 14-Sep-16 20-Dec-16 = 20-Jun-17 23-Jun-17 A 100% 100% -184  No BIM Approval requir
‘ A53170 5th BIM Model Submission - Review & Approval 21 | 24-May-17  13-Jun-17 | 20-Jun-17 23-Jun-17 A 100% 100% -9 No BIM Approval requit
‘ A53180 6th BIM Model Submission 14 14-Jun-17  27-Jun-17 = 20-Jun-17 23-Jun-17A  100% 100% 5 No BIM Approval requit
‘ A53190 6th BIM Model Submission - Review & Approval 21 28-Jun-17 = 18-Jul-17 = 20-Jun-17 23-Jun-17A | 9.52% @ 100% 26 No BIM Approval requit
BIM MODEL SUBMISSION - Garden Gallery Ceramic Cladd ing (MPLUS-BIM-D002)
A53220 2nd BIM Model Submission 14  20-May-17 | 02-Jun-17 @ 20-Jun-17 23-Jun-17A 100% 100% -20  No BIM Approval requir
‘ A53230 2nd BIM Model Submission - Review & Approval 21 03-Jun-17 = 23-Jun-17 | 20-Jun-17 23-Jun-17 A 100% 100% 1 No BIM Approval requit
BIM MODEL SUBMISSION - Metal Cladding FAC-LV-0la/F AC-LV-01b (Additional Scope)
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A54490

A54540

03 GW with T Mullion (Kinked & Straight B1F to GF)
Production & Fabrication - GW with T Mullion (Kinked &

A10190 | Coated Glass Production
A10210 | Die Making - Bulk Production

04B GW with Ceramic Mullion (GF & 1F) (Bulk)
Production & Fabrication - GW with Ceramic Mullion (Gl 216

(Bulk)

04-Aug-17 07-Feb-18 12-Sep-17  18-Mar-18

04-Aug-17 24-Nov-17 12-Sep-17  05-Jan-18

25-Sep-17 | 10-Nov-17  06-Nov-17  19-Dec-17

20-May-17  21-Dec-17 30-Jun-17* 31-Jan-18  18.98% 0% -41

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. |RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % [Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 26 | 04 | 11 [ 18 | 25 | 02 | 09 | 16 | 23 [ 30 | 06 [ 13 | 20 | 27 [ 03 | 10 | 17 | 24 | 01 Jo8
‘ A53250 1st BIM Model Submission 70 | 03-Mar-17 11-May-17 20-Jun-17 23-Jun-17A | 100% 100% -42  No BIM Approval requir ; Ll ; ; ; ; ; ; ; ; ; ; ; ; ; ;
‘ A53260 1st BIM Model Submission - Review & Approval 21 | 21-May-17  10-Jun-17 = 20-Jun-17 23-Jun-17A  100% 100% -12 No BIM Approval requir -
‘ A53270 2nd BIM Model Submission 14 11-Jun-17 = 24-Jun-17 | 20-Jun-17 23-Jun-17A 100% 100% 2 No BIM Approval requit l—‘——-—l
| A53280 2nd BIM Model Submission - Review & Approval 21 | 25-Jun-17 | 15-Jul-17 = 20-Jun-17 23-Jun-17A  23.81% 100% 23 NoBIM Approval requir : : :
FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM
01A Tower Facade PC+CW (Bulk)
A54880 Production & Fabrication - Precast Panel for Tower - Sum 229  19-Nov-16 | 05-Jul-17  19-Nov-16  22-Oct-17  97.38%
A54450  Coated Glass Production 108  19-Nov-16 | 31-Mar-17  19-Nov-16  09-Aug-17 100% ‘ ‘ ‘ ‘ g ; ; ; ; ; ; ; ;
 A54870  Coated Glass 1st Delivery to Factory 0 | 14-Jul-17 21-Aug-17 0% ol | | | | | ® Coated Glass 1st Delivery to Factory, 21-Aug-17 :
‘ A54460 | Fabrication of Glass Panel 206  03-Mar-17 10-Nov-17 03-Mar-17 11-Jan-18  46.12% 22% -0 |
A54910  Aluminium Extrusion Production 201  20-May-17 18-Jan-18 | 19-Jun-17  23-Jan-18 16.92%
‘ A54920  Application of PVF2 Coating 171 | 04-Jul-17 @ 25-Jan-18 01-Aug-17  26-Feb-18 0% : : : : ] : : :
 A54860  Fabrication & Assemble of Curtain Wall Unit 203 | 18-Jul-17  21-Mar-18 21-Aug-17  30-Apr-18 0% 0% 29 O e T — — T ——————
A54940  Terracotta Production - Tower (Bulk) 222 | 17-Mar-17 13-Dec-17 | 17-Mar-17  13-Feb-18  37.39%
‘ A54950 Delivery to Precast Factory 212 25-May-17  05-Feb-18 22-Jun-17 08-Mar-18  14.15%
A54960  Precast Concrete Mould Making 215 | 31-May-17  13-Feb-18 | 30-Jun-17  19-Mar-18  12.09% _—
‘ A54970 Concreting of Precast Concrete 190 02-Aug-17 21-Mar-18 05-Sep-17 30-Apr-18 0% A54970 = = = = = L = =
 A54980  Assemble of Curtain Wall to Precast Facade 191  15-Aug-17 09-Apr-18 18-Sep-17 15-May-18 =~ 0% = 0%  -29 A54980 —— ] ‘
\ A54990 | Inspection, Packing & Delivery to Site - Tower Facade 191 | 24-Aug-17 18-Apr-18  27-Sep-17  25-May-18 0% 0% -29 A54e?9o = ‘ ‘ ‘ :
01B Tower Lighting (Bulk) ; ;
A55020 Production - Tower Lighting Bar 189  18-Apr-17 | 01-Dec-17 16-Apr-17  23-Oct-17 31.75% 49.21% 33 :
A55030 Delivery & Assembly 200 | 20-May-17  17-Jan-18 | 30-Jun-17  01-Mar-18 17% 0% -34 =
‘ A10000 1QC Inspection 190 @ 06-Jun-17 @ 20-Jan-18 17-Jul-17 05-Mar-18  11.05% 0% -34 00(3) ‘ .
 A10010  0QCInspection 190 | 15-Jun-17  30-Jan-18  26-Jul-17 = 14-Mar-18 | 6.84% 0% -34 A e
02 Podium Facade PC + CW (Bulk) :
A54470 Production & Fabrication - Precast Panel for Podium 262  12-Nov-16 31-Jul-17 @ 12-Nov-16  24-Jan-18 | 87.79% 20.23%  -177
A10020  Ordering of Coated Glass 106 | 12-Nov-16 22-Mar-17 | 12-Nov-16  12-Aug-17 100% 65.09% -115
‘ A10030  Fabrication of Insulated Glass Panel 166 | 05-Jul-17 @ 20-Jan-18 | 14-Aug-17 05-Mar-18 0% 0% -34
A10040 Die Making - Bulk Production 46 17-Feb-17  12-Apr-17 | 17-Feb-17  08-Jul-17 100% 84.78% -68
‘ A10050 | Aluminium Extrusion Production 140 | 29-May-17 13-Nov-17 10-Jul-17 22-Dec-17 19.29% 0% -34
A10060  Application of PVF2 Coating 157 | 12-Jun-17  15-Dec-17 22-Jul-17 27-Jan-18 10.19% 0% -34
‘ A10070 | Fabrication & Assemble of Curtain Wall Unit 157 | 15-Jul-17 @ 20-Jan-18 | 24-Aug-17 05-Mar-18 0% 0% -34
A10170 | 1st Lot Arrived (By Ship) Podium Bulk to Precast Concret 0 19-Aug-17 04-Aug-17 0% 0% 13
‘ A10160 | Delivery of Terracotta to Precast Factory from Italy (by st 131 | 08-Jul-17  11-Dec-17 = 22-Jun-17 01-Dec-17 0% 2% 9
‘ A10100  Terracotta Production - Tower (Bulk) 165  24-Apr-17 | 09-Nov-17 = 24-Apr-17  08-Jan-18 33.33% | 4.24% -48
A10180  Curing of 1st Lot 6 09-Sep-17  15-Sep-17 21-Oct-17 27-Oct-17 0% 0% -34
‘ A10110  Precast Concrete Mould Making 153 ' 19-Jun-17 18-Dec-17 | 19-Jun-17  12-Dec-17 6.54% 10% 5
‘ A10120  Concreting of Precast Concrete 119  29-Aug-17 | 20-Jan-18  10-Oct-17  05-Mar-18 0% 0% -34
‘ A10130  Assemble of Curtain Wall to Precast Facade 116 = 16-Sep-17 05-Feb-18  30-Oct-17  20-Mar-18 0% 0% -34
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A54600

A10640  Die Making - Bulk Production

A10650 | Aluminium Extrusion Production

A10680 | Die Making - Bulk Production

A10690 | Terracotta Production (Bulk)
07 L3 Storefront (Bulk)

A19170  Coated Glass Production

A19180 | Fabrication of Insulated Glass Panel

A18990  Die Making - Bulk Production

A19000 | Aluminium Extrusion Production
A19010 PVF2 Paint Ordering
10 Doors (Bulk)

A19060 | Die Making

‘ A19070  Aluminium Extrusion Production
 A19090  PVF2 Paint Ordering

(By Permasteelisa) Preliminary Works

A41120 Surveying for Embeds

B1/F to G/F Level
(By Redland) Precast Concrete Panel

05 Ceramic Concrete Tubes & Perforated Cladding (Bu k)

Production & Fabrication - Ceramic Concrete Tubes & Pe

A18870 Production & Fabrication - L3 Storefront

M+ Podium Glass Wall & Skylight (By RedLand, Permas teelisa)

A41110 Handover of Working Areas @ Zone A & provide referer 0

A41130 Submission of Embeds Survey Report

03-Jan-18 | 30-Jun-17  13-Feb-18 17.9% 0%

Activity ID Activity Name CMWP[ CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish [Comments / Mitigating [ June [ July [ August [ September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Einish Start Complete (+/-d) 28 [ 04 | 11 | 18 | 25 02 09 16 23 30 06 13 20 27 03 10 17 24 01 |08
‘ A10460 | Coated Glass Production 75 | 20-May-17 17-Aug-17 30-Jun-17 = 26-Sep-17  45.33% 0% -34 — ; ; ; ;
A I
A10470 | Fabrication of Insulated Glass Panel 123 | 18-Aug-17 15-Jan-18  27-Sep-17  27-Feb-18 0% 0% -34 S S T T I O T T U T O oo S S S S S
A10480  Die Making - Bulk Production 38 05-Jul-17 | 17-Aug-17 31-Jul-17 A 14-Aug-17 0% 2% 4
‘ A10490  Aluminium Extrusion Production 38 18-Aug-17 30-Sep-17 | 14-Aug-17  27-Sep-17 0% 0% 4
‘ A10500  Application of PVF2 Coating 6 03-Oct-17 = 10-Oct-17 | 27-Sep-17  06-Oct-17 0% 0% 4
A10550  Die Making - Bulk Production 50 12-Jun-17  09-Aug-17 08-Jul-17 A 26-Aug-17 32% 2% -15
‘ A10560 | Terracotta Production (Bulk) 75 10-Aug-17 08-Nov-17 | 28-Aug-17  25-Nov-17 0% 0% -15
‘ A10570 | Application of PVF2 Coating 75 08-Sep-17 07-Dec-17 26-Sep-17  27-Dec-17 0% 0% -15
A10580 | Precast Concrete Mould Making 27 | 07-Sep-17 10-Oct-17  19-Oct-17  20-Nov-17 0% 0% -34

20-May-17

72 05-Jul-17 | 26-Sep-17  15-Aug-17  09-Nov-17

50 27-Sep-17 | 27-Nov-17  10-Nov-17  10-Jan-18

77 | 20-May-17  19-Aug-17 30-Jun-17 = 28-Sep-17  44.16% 0% -34
75 21-Aug-17 | 18-Nov-17  29-Sep-17  30-Dec-17 0% 0% -34

20-May-17 | 18-Dec-17 = 30-Jun-17 28-Jan-18  19.25% 0% -41

97  20-May-17 12-Sep-17 30-Jun-17*  24-Oct-17 | 35.05% 0% -34

74 13-Sep-17 11-Dec-17 | 25-Oct-17 23-Jan-18

59 | 20-May-17 29-Jul-17 30-Jun-17* 07-Sep-17 | 57.63% 0% -34
45 31-Jul-17 | 20-Sep-17 08-Sep-17  02-Nov-17 0% 0% -34
12 21-Sep-17  06-Oct-17 ' 03-Nov-17  16-Nov-17 0% 0% -34

89 | 06-Mar-17  24-Jun-17 06-Mar-17  14-Sep-17 100% | 26.97% -69

A18890  Die Making - Bulk Production 71 | 01-Apr-17  30-Jun-17 = 01-Apr-17  17-Jul-17 | 98.59% 80.28%  -13 :
‘ A18900  Aluminium Extrusion Production 24 | 07-Jun-17  05-Jul-17 = 18-Jul-17 = 14-Aug-17  83.33% 0% -34 T )0 = : : _ P
 A18910  Application of PVF2 Coating 12 06-Jul-17 | 19-Jul-17 15-Aug-17 28-Aug-17 = 0% 0% -34 Ajlsém —_—
\ A18920  Fabrication of Frame Members 49 | 20-Jul-17 | 14-Sep-17 29-Aug-17  26-Oct-17 0% 0% -34 | | : : : | A18920 « L
08 Garden Gallery Ceramic Cladding 3F (Bulk) : : :
A19190 Production & Fabrication - Garden Gallery Ceramic Cladt 05-Jul-17 = 20-Oct-17 = 12-Jul-17 27-Oct-17 0% 0% 190I 777777777 —_——
A18930  Production & Fabrication 35  20-May-17 30-Jun-17 30-Jun-17* 10-Aug-17 L —
A18940  Delivery of SS Bracket to Site 03-Jul-17 | 08-Jul-17 | 11-Aug-17  17-Aug-17 0, —=| | | | P B/ |
A18950  Terracotta Production 45 20-May-17 | 13-Jul-17 = 30-Jun-17  22-Aug-17 | 75.56% 0% -34 - : ‘ ‘ ! - : g
 A18960  Delivery to assemble factory 4 | 14-Jul-17 | 18-Jul-17 | 23-Aug-17  26-Aug-17 0% 0% 34 | | | | | A18960 == §
 A18970  Assemble of bracket to Ceramic Cladding 36 | 19-Jul-17 | 29-Aug-17 28-Aug-17  10-Oct-17 0% 0% -34 | A18970 « ‘ L
 A18980  Delivery of CeramicCladding to Site 6  30-Aug-17 05-Sep-17  11-Oct-17 = 17-Oct-17 0% 0% -34 | | | | | | | | A18980 ——=
09 North Perimeter Louvre Cladding (Bulk) 3 3 1 1 1 1 1 1 3 3 1 1 1 1
A19210  Production & Fabrication - North Perimeter Louvre Cladc = 294  20-May-17 09-Mar-18 30-Jun-17  19-Apr-18  13.95% 0%  -41 - --=-..=-=B»-._--.

90 16-Jun-17 29-Sep-17 30-Jun-17  16-Oct-17  13.33% 0% -12

59 21-Sep-17 | 01-Dec-17 07-Oct-17  15-Dec-17 0% 0% -12

21-Aug-17 21-Sep-17
60 22-Aug-17 | 02-Nov-17  22-Sep-17  04-Dec-17 0% 0% -27
08-Sep-17  20-Nov-17  12-Oct-17 = 21-Dec-17
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(By Permasteelisa) Glass Wall with T Mullion

G/F to 1/F Level
(By Redland) Precast Concrete Panel

1/F to 2/F Level

3/F Roof Level

Zone A

Podium Facade Panel (IM/F External)

Podium Facade Panel (2/F External)

Zone E
Podium Facade Panel (IM/F External)

Podium Facade Panel (2/F External)

Zone N
Podium Facade Panel (IM/F External)

Podium Facade Panel (2/F External)

Tower Facade Advance Works

Provision of Catchfan

Preparartion Works

CSF & RDE Construction
Sub-Structure RC Works

A41140 Handover Zone A - B1/F Working Areas

A41160 Handover Zone A - B1/F Working Areas

(By Permasteelisa) Glass Wall with Ceramic/Ceramic

(By Permasteelisa) Skylight/Ceramic Cladding/Storef

A47600  HandoverZone N- 3/F Working Area

‘ A47610 Handover Zone F - 3/F Working Area
M+ Podium External Envelope (By Permasteelisa)

A47160 Handover Zone A - 2/F Working Area

A47180 Handover Zone E - 2/F Working Area

A22460 Handover Zone N - 2/F Working Area

| A22465 Bracket Installation & Embed Remedial 2/F @ GL7-8/M 4 19-Sep-17  22-Sep-17
M+ Tower External Envelope (By Permasteelisa)

Provision of Monorails, Catch fan & Working Platfor
A14820 Preparation & Design of Monorails
‘ A14830 Monorails - 1st Submission, Review and Approval by MJV| 12 05-Jun-17  17-Jun-17
‘ A14840 Monorails - 2nd Submission, Review and Approval by M 12 19-Jun-17 = 03-Jul-17

21-Aug-17

A41190 Handover Zone A - G/F Working Areas 0 21-Aug-17

(By Permasteelisa) Glass Window with Ceramic/Precas t Concrete/AL Panel

A41260 Handover Zone A - G/F Working Area

0 21-Aug-17

Mullion/Precast Concrete

A41270 | HandoverZone A - 1/F Working Areas 0 21-Aug-17

ront

0 14-Aug-17

0 23-Sep-17

A47010 Handover Zone A - 1M/F Working Area 0 19-Sep-17
‘ A47635 Bracket Installation & Embed Remedial IM/F @ GL 1/A- 9 20-Sep-17  29-Sep-17

0 19-Sep-17

A47030 Handover Zone E - 1M/F Working Area 0 16-Aug-17

0 16-Aug-17

A22410 Handover Zone N - 1M /F Working Area 0 13-Sep-17
‘ A22420 Bracket Installation & Embed Remedial 1IM/F @ GL 7-8/

I

14-Sep-17 18-Sep-17

m

12 | 20-May-17 03-Jun-17

A42770 Preparation & Design of Catchfan & Working Platform 12 04-Jul-17 = 17-Jul-17
Facade Installation by TC6-2, TC2, TC7-2 & Monorail
Tower Structure Block A & Scaffolding Removal

A58300 Concrete cured & scaffolding removed @5th/F Block A 12 | 08-Aug-17  21-Aug-17
‘ A58302 Concrete cured & scaffolding removed @6th/F Block A 12 22-Aug-17 04-Sep-17
‘ A58305 Concrete cured & scaffolding removed @ 7th/F Block A 12 | 05-Sep-17 @ 18-Sep-17
‘ A58307 Concrete cured & scaffolding removed @8th/F Block A 12 19-Sep-17 03-Oct-17

A59810 Survey, Setup & Bracket Installation for 1st Installation - 27 19-Sep-17  21-Oct-17

21-Aug-17

13-Sep-17

24-Oct-17

08-Sep-17

13-Sep-17

19-Jun-17
30-Jun-17
15-Jul-17

29-Jul-17

09-Sep-17
23-Sep-17
10-Oct-17
24-Oct-17

24-Oct-17

21-Sep-17

21-Sep-17

21-Sep-17

21-Sep-17

21-Sep-17

09-Aug-17
25-Sep-17

23-Oct-17
03-Nov-17

23-Oct-17

28-Aug-17

28-Aug-17

08-Sep-17

13-Sep-17

08-Sep-17
18-Sep-17

23-Jun-17 A

14-Jul-17
28-Jul-17

11-Aug-17
22-Sep-17
09-Oct-17
23-Oct-17

07-Nov-17

24-Nov-17

0%

0%

0%

0%

0%

0%

0%
0%

0%

0%

0%

0%

0%

0%
0%

100%
100%
83.33%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%
0%

0%
0%

0%

0%

0%

0%

0%

0%
0%

100%
0%
0%

0%

0%

0%

0%

0%

0%

-27

-27

-27

-27

-27

-27
-27

-27

-9

-9

-16
-22
-22

-22

-28

-28

-28

-28

-28

B1/F Level
North Zoning @ Portion - R

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned |Actual %| Finish [Comments / Mitigating June | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance [ Measures 21 [ 24 25
Finish Start Complete (+/-d) 04 | 11 27 | 03 [ 10 | 17 24 01 |08

. Handover Zone A

o Hanidoveijone N—§3/F Wdrking A:rea,

. Hanﬂover ane E- 2/F Won%king Area,

A22420 :I |=|

’ o HandoverZone N- 2/F Wo

| A22465 ‘:'

¢ Handover Zone A

. Handover Zone A

. Handover Zone A

s ; ® Handover Zon

o HandoverZone N - 1M/FV
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North Zoning @ Portion - S

A48340
| A48350
CSF Zoning @ Portion - T

Construct B1 Slab on Grid (Entrance Portal Road - RC 15( 14
Concrete Curing period (2-days), remove formworks & ¢ 4

20-May-17 06-Jun-17
07-Jun-17  10-Jun-17

07-Jun-17 23-Jun-17A = 100% 100% -14
21-Jun-17 23-Jun-17A  100% 100% -12

Need verify actual start

Need verify actual start

A48560

LG/F Level

A48940

A49130

A49180

A49220
G/F Level

A49240
A49250
A49260
A49270

A48980  Remove scaffolds & cleaning
A49070  Remove scaffolds & cleaning

RDE Zoning @ Portion - U

Remove scaffolds & cleaning

A48630 | Construct beams & slab (B1/F) (270 m3)
‘ A48640 | Concrete Curing period (2-weeks)
| A48650  Remove saaffolds & cleaning

CSF Zoning @ Portion - T

Remove scaffolds & cleaning

Remove scaffolds & cleaning

Remove scaffolds & cleaning

Remove scaffolds & cleaning

North Zoning @ Portion - R (B1/F to G/F)

Construct Columns & Walls & Cols B1/Fto G/F @ GLI'-)'
Construct beams & slab (G/F) (180 m3)

Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

A49280  Construct Columns & Walls & Cols B1/F to G/F @ GL F'-|
‘ A49290  Construct beams & slab (G/F) (175 m3)
‘ A49300 | Concrete Curing period (2-weeks)
‘ A49310 Remove saaffolds & cleaning

A49330  Construct Columns & Walls & Cols B1/F to G/F @ GL F'-|
‘ A49340  Construct beams & slab (G/F) (184 m3)
‘ A49350 | Concrete Curing period (2-weeks)
‘ A49360  Remove saaffolds & cleaning

A49370  Construct Columns & Walls & Cols B1/Fto G/F @ GL C'-
‘ A49380 | Construct beams & slab (G/F) (149 m3)
‘ A49390 | Concrete Curing period (2-weeks)
‘ A49400  Remove scaffolds & cleaning

A49420  Construct Columns & Walls & Cols B1/F to G/F @ GL D'-
‘ A49430 | Construct beams & slab (G/F) (109 m3)
‘ A49440 | Concrete Curing period (2-weeks)
‘ A49450  Remove scaffolds & cleaning

20
12
5

11

18
12

18
12

16
16
12

14
14
12

o)}

20-May-17  24-May-17 01-Jun-17 08-Jun-17 A

21-May-17 01-Jun-17
02-Jun-17  07-Jun-17 @ 30-Jun-17

20-May-17 | 02-Jun-17 03-May-17 31-May-17 A

20-May-17 26-May-17 03-May-17 31-May-17 A

20-May-17 25-May-17 03-May-17 31-May-17 A

20-May-17 26-May-17 03-May-17 31-May-17 A

27-May-17 | 03-Jun-17 03-May-17 31-May-17 A

13-Feb-17
03-Jun-17
24-Jun-17
06-Jul-17

06-Feb-17
24-Jun-17
16-Jul-17
28-Jul-17

18-Apr-17
17-Jul-17
04-Aug-17
16-Aug-17

07-Jun-17
04-Aug-17
20-Aug-17
01-Sep-17

23-Jun-17
21-Aug-17
06-Sep-17
18-Sep-17

02-Mar-17
23-Jun-17
05-Jul-17
12-Jul-17

23-Feb-17
15-Jul-17
27-Jul-17
03-Aug-17

08-May-17
03-Aug-17
15-Aug-17
22-Aug-17

22-Jun-17
19-Aug-17
31-Aug-17
07-Sep-17

10-Jul-17
05-Sep-17
17-Sep-17
23-Sep-17

13-Feb-17
13-Jul-17
03-Aug-17
15-Aug-17

06-Feb-17
03-Aug-17
24-Aug-17
05-Sep-17

17-Apr-17
24-Aug-17
12-Sep-17
25-Sep-17

07-Jun-17
12-Sep-17
28-Sep-17
10-Oct-17

07-Jun-17  23-Jun-17 A

28-Sep-17
17-Oct-17
30-Oct-17

24-Apr-17 18-May-17 24-Apr-17 06-Jun-17 A
07-Jun-17  19-Jun-17 A

06-Jul-17

03-Jun-17  08-Jun-17 | 03-May-17 31-May-17 A

13-Jul-17
03-Aug-17
15-Aug-17
22-Aug-17

17-Jul-17
24-Aug-17
05-Sep-17
12-Sep-17

17-Jul-17
12-Sep-17
24-Sep-17
30-Sep-17

07-Jul-17
28-Sep-17
10-Oct-17
17-Oct-17

17-Oct-17
29-Oct-17
04-Nov-17

100%

100%

100%
100%

100%

100%

100%

100%

100%

100%

100%
100%
50%
0%

100%
27.78%
0%
0%

100%
0%
0%
0%

100%
0%
0%
0%

42.86%
0%
0%
0%

100% -11

100%
100%
0%

100% 3
100%

100%

100% -3

100% -2

100%

35%
0%
0%
0%

15%
0%
0%
0%

15%
0%
0%
0%

60%
0%
0%
0%

100%
0%
0%
0%

-14
-17
-24

-2

-105
-33
-40
-34

-115
-33
-39
-33

-58
-33
-39
-34

-12
-33
-39
-31

14
-33
-41
-33

B1 Cannot Support G/F |0

Need verify actual start

Need verify actual start

Activity ID [Activity Name [CMWP| CMWP - CMWP Actual / Actual/ | Planned | Actual %] Finish | Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
inish art Complete /- 78 [ 04 [ 11 | 18 | 25 | 02 [ 09 [ 16 | 23 | 30 [ 06 [ 43 [ 20 | 27 [ 08 [ 10 [ 17 [ 24 | 01
A48290  Remove Scaffolds and Cleaning 3 20-May-17  23-May-17 22-May-17 15-Jun-17A | 100% 100% -18
A48310 | Concrete Curing period (2-weeks) 12 | 18-May-17 29-May-17 18-May-17 30-May-17 A 100% 100% -1
| A48320  Remove Scaffolds and Cleaning 3 31-May-17 02-Jun-17 | 16-Jun-17  30-Jun-17 100% 90% -23
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Activity ID [ Activity Name

[CMWP| CMWP -

A49460  Construct Columns & Walls & Cols B1/Fto G/F @ GL C'- 14
‘ A49470  Construct beams & slab (G/F) (148 m3) 14
‘ A49480 | Concrete Curing period (2-weeks) 12
‘ A49490  Remove scaffolds & cleaning 6
A49510  Construct Columns & Walls & Cols B1/Fto G/F @ GLA'-( 14
‘ A49520  Construct beams & slab (G/F) (132 m3) 14
‘ A49530 | Concrete Curing period (2-weeks) 12
‘ A49540  Remove scaffolds & cleaning 6
A49640  Construct Columns & Walls & Cols B1/Fto G/F @ GLA-A 14
‘ A49650 | Construct beams & slab (G/F) (186 m3) 18
‘ A49660 | Concrete Curing period (2-weeks) 12
‘ A49670  Remove saffolds & cleaning 6
North Zoning @ Portion - S (B1/F to G/F)
A49710  Construct beams & slab (G/F) (313 m3) 18
‘ A49720 | Concrete Curing period (2-weeks) 12
‘ A49730  Remove saaffolds & cleaning 6
A49740  Construct Columns & Walls & Cols B1/Fto G/F @ GLA / 14
‘ A49750  Construct beams & slab (G/F) (128 m3) 16
‘ A49760 | Concrete Curing period (2-weeks) 12
‘ A49770  Remove scaffolds & cleaning 6
CSF Zoning @ Portion - T (LG/F to G/F)
A49810 | Concrete Curing period (2-weeks) 12
‘ A49820  Remove saaffolds & cleaning 6
‘ A49830  Complete RDE Trx Room and Give Accessto ABWF & ME 0
A49880  Remove scaffolds & cleaning 5
A49920  Remove scaffolds & cleaning 5
A49970  Commence CSF Building From G/F to 8/F (CMWP - 24 V 0
‘ A49950 | Concrete Curing period (2-weeks) 13
‘ A49960  Remove scaffolds & cleaning 6
A50030  Construct Walls & Cols B1/F to G/F @ GLA-A'/5'-6' 7
‘ A50040 | Construct beams & slab (G/F) (216 m3) 18
‘ A50050 | Concrete Curing period (2-weeks) 13
‘ A50060 Remove scaffolds & cleaning 4
RDE Zoning @ Portion - U (LG/F to G/F)
’W Remove scaffolds & cleaning 6
 CSF Super-Structure RC Works
Building
e @ Portio 08
A50710  CSF-G/Fto 1/F Construction 45
‘ A50720  CSF-1/Fto 2/F Construction 21
‘ A50730  CSF-2/Fto 3/F Construction 15
‘ A50750 | CSF-3/Fto 4/F Construction (Incl envelope) 12
‘ A50760  CSF-4/F to 5/F Construction (Incl envelope) 12
‘ A50770 | CSF-5/F to 6/F Construction (Incl envelope) 12
‘ A50780  CSF-6/Fto 7/F Construction 12
‘ A50790  CSF-7/F to 8/F Construction 12

RO.D5 Start

11-Jul-17
27-Jul-17
12-Aug-17
24-Aug-17

02-May-17
03-Jun-17
20-Jun-17
03-Jul-17

03-Jun-17
20-Jun-17
12-Jul-17
25-Sep-17

01-Feb-17
20-May-17
01-Jun-17

20-May-17
07-Jun-17
25-Jun-17
07-Jul-17

21-May-17
02-Jun-17
09-Jun-17

20-May-17

20-May-17

02-Jun-17
20-May-17
02-Jun-17

22-May-17

31-May-17
21-Jun-17
04-Jul-17

27-May-17

20-Mar-17
06-Jun-17
30-Jun-17
19-Jul-17
02-Aug-17
16-Aug-17
30-Aug-17
13-Sep-17

26-Jul-17

11-Aug-17
23-Aug-17
30-Aug-17

18-May-17

19-Jun-17
01-Jul-17
08-Jul-17

19-Jun-17
11-Jul-17
23-Jul-17
30-Sep-17

21-Feb-17
01-Jun-17
08-Jun-17

06-Jun-17

24-Jun-17
06-Jul-17
13-Jul-17

01-Jun-17

08-Jun-17

25-May-17

25-May-17

02-Jun-17
09-Jun-17

29-May-17
20-Jun-17
03-Jul-17

07-Jul-17

03-Jun-17

17-May-17
29-Jun-17
18-Jul-17
01-Aug-17
15-Aug-17
29-Aug-17
12-Sep-17
26-Sep-17

Actual /
Forecast

05-Jun-17

18-Jul-17
03-Aug-17
15-Aug-17

01-May-17

12-Jul-17
28-Jul-17
09-Aug-17

19-Jun-17

12-Jul-17
02-Aug-17
06-Nov-17

01-Feb-17
12-Jun-17
19-Jun-17

12-Jun-17

05-Jul-17
24-Jul-17
05-Aug-17

26-May-17

10-Jun-17
26-Jun-17

23-Jun-17

24-Jun-17

28-Apr-17
27-Apr-17
24-Jun-17

07-Jun-17

17-Jun-17

20-Jul-17
02-Aug-17

16-Jun-17

20-Mar-17
30-Jun-17
26-Jul-17
12-Aug-17
26-Aug-17
09-Sep-17
23-Sep-17
10-Oct-17

Actual /

Forecast Finish| B/L %

17-Jul-17
02-Aug-17
14-Aug-17
21-Aug-17

["Planned [Actual %| Finish | Comments / Mitigating

0%
0%
0%
0%

Complete| Variance | Measures

0%
0%
0%
0%

o O 0

12-Jul-17
28-Jul-17
09-Aug-17
16-Aug-17

12-Jul-17
02-Aug-17
14-Aug-17
11-Nov-17

23-Jun-17 A
23-Jun-17 A
23-Jun-17 A

05-Jul-17
24-Jul-17
05-Aug-17
12-Aug-17

09-Jun-17 A
16-Jun-17 A

04-Jul-17

04-Jul-17

10-May-17 A
04-Jul-17

16-Jun-17 A
20-Jul-17
02-Aug-17
07-Aug-17

27-Jun-17 A

11-Jul-17

25-Jul-17

11-Aug-17
25-Aug-17
08-Sep-17
22-Sep-17
09-Oct-17
23-Oct-17

100%
100%
83.33%
0%

100%
50%
0%
0%

100%
100%
100%

100%

100%
41.67%
0%

100%

100%
100%

100%

100%

100%
100%
100%

100%
100%
69.23%
0%

100%

100%
100%
0%
0%
0%
0%
0%
0%

35%

0%
0%
0%

30%
0%
0%
0%

100%
100%
100%

75%

0%
0%
0%

100%

100%
100%

50%

50%

100%
100%
50%

100%
10%
0%
0%

100%

80%
0%
0%
0%
0%
0%
0%
0%

-19
-19
-22
-33

-21
-12

-24

-24

-26

-6
-13

-32

-20

-14
-24
-29
-25

-19

-45
-21
-21
-21
-21
-21
-21
-21

Need verify actual finis

Need verify actual start
Need verify actual start

Need verify actual start

Support 1/F

Support 1/F

Support 1/F

July | August | September October

21 | 22 | 23 | 24 25

[ 02 [ 09 [ 16 | 23 | 30 [ 06 [ 138 [ 20 [ 27 | 03 | 10 [ 17 | 24 | 01 [0
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~ CSF External Envelope

CSF Structure Milestones

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
_____ Finish Start Complete (+/-d) 28 | 04 [ 11 [ 18 | 25 [ 02 | 09 | 16 | 23 | 30 | O6 | 13 | 20 | 27 | 03 | 10 | 17 | 24 01 [08
|| As0795  cSF-8/Fto+61.13/62.0 Construction 12 27-Sep-17  12-Oct-17 24-Oct-17  07-Nov-17 0% 0% 21 1 1 1 1 : 1 1 1 1 1 1 1 : § 1 1 e
CSF Building Temporary Works L
CF10920  Material Hoist Removal 4 20-May-17 24-May-17 30-Jun-17  04-Jul-17 = 100% = 0% -35 L == | |
| CF10910  Material Hoist Erection (Initial)(LT-53 Shaft) 8 | 02-Aug-17 10-Aug-17 26-Aug-17  04-Sep-17 0% 0% 221 ‘ — _
* CSF Building FACADE Preliminaries ! !
ENGINEERING & APPROVAL -CSF I T
SHOPDRAWING - CSF Glass Wall (All Area)
A19270 2nd Shopdrawing Submission 14 20-May-17  02-Jun-17  19-Jun-17 23-Jun-17 A 100% 100% -20
‘ A19280 2nd Shopdrawing Submission - Review & Approval 21 03-Jun-17 | 23-Jun-17 | 19-Jun-17  10-Jul-17 100% 52% -16
SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2
A19290 | 1stShopdrawing Submission 96  20-May-17 23-Aug-17 30-Jun-17  03-Oct-17 | 42.71% 0% N e e S | e —— ——— —— —————— e
‘ A19300  1st Shopdrawing Submission - Review & Approval 21 | 24-Aug-17 13-Sep-17 | 04-Oct-17 ~ 24-Oct-17 0% 0% -41 A19300 = — =
\ A19310  2nd Shopdrawing Submission 14 | 14-Sep-17  27-Sep-17  25-Oct-17 = 07-Nov-17 0% 0% -41 | A19310 =——= |
| A19320  2nd Shopdrawing Submission - Review &Approval 21 | 28-Sep-17 18-Oct-17 08-Nov-17  28-Nov-17 0% 0% -41 ‘ | A19320 =———
SHOPDRAWING - CSF Roof Louvre Wall ; ;
A19360 3rd Shopdrawing Submission & Comment 18  20-May-17 | 10-Jun-17 30-Jun-17 21-Jul-17 100% 0% -34
BD SUBMISSION FACADE SYSTEM & EMBEDS
CSF Glass Wall (All Area), incl. CSF Louvre - FAC-L  V-03 (additional Scope)
A19410 CSF Glass Wall (All Area) - Submission to BD 0 23-Jun-17 23-Jun-17 A 100% 100% 1
‘ A19420 CSF Glass Wall (All Area) - BD Approval 60 24-Jun-17 | 22-Aug-17 30-Jun-17 = 28-Aug-17 10% 0% -6
| A19430 CSF Glass Wall (All Area) - Concent 30 | 23-Aug-17 21-Sep-17 29-Aug-17  27-Sep-17 0% 0% -6
PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICAT ION, INSTALLATION & TEST
PERFORMANCE TEST & MOCK UP - CSF
A19440 Shopdrawing Submission & Approval 70 | 25-Mar-17  22-Jun-17 | 25-Mar-17  04-Aug-17 100% 58% -35
‘ A19450 Ordering & Production of Material 107 31-Mar-17 11-Aug-17 31-Mar-17  18-Oct-17 66.36% 14.02% -56
‘ A19460 Installation Performance Mock up 42 07-Sep-17 = 27-Oct-17 = 19-Oct-17  07-Dec-17 0% 0% -34
PMU SHOPDRAWING SUBMISSION & TEST - CSF Building
A19500 Perf MU - 2nd Shopdrawing Submission 14  20-May-17 | 02-Jun-17 30-Jun-17 13-Jul-17 100% 0% -41
‘ A19510 Perf MU - 2nd Shopdrawing Submission - Review & App 21 03-Jun-17 | 23-Jun-17 | 14-Jul-17 03-Aug-17 100% 0% -41
‘ A19520 Perf MU - CSF Facade Ordering & Production 100 20-May-17 27-Aug-17 30-Jun-17 07-Oct-17 41% 0% -41
| A19530 Perf MU - CSF Facade Installation 42 28-Aug-17  17-Oct-17 = 09-Oct-17 | 27-Nov-17 0% 0% -34
BIM MODEL SUBMISSION
BIM MODEL SUBMISSION - CSF Glass Wall (All Area)
A19750 1st BIM Model Submission - Review & Approval 21 19-Apr-17 09-May-17 | 19-Apr-17 23-Jun-17 A 100% 100% -44  No Approval Required
‘ A19760 2nd BIM Model Submission 14  29-May-17 | 11-Jun-17 30-Jun-17 13-Jul-17 100% 0% -32  No Approval Required
‘ A19770 2nd BIM Model Submission - Review & Approval 21 12-Jun-17  02-Jul-17 = 14-Jul-17 = 03-Aug-17 85.71% 0% -32  No Approval Required
BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additi onal Scope)
A19790 1st BIM Model Submission - Review & Approval 21 19-Apr-17 09-May-17 | 19-Apr-17 23-Jun-17 A 100% 100% -44  No Approval Required
‘ A19800 2nd BIM Model Submission 14  29-May-17 | 11-Jun-17 30-Jun-17 13-Jul-17 100% 0% -32  No Approval Required 1 A
| A19810 2nd BIM Model Submission - Review & Approval 21 12-Jun-17  02-Jul-17 = 14-Jul-17 = 03-Aug-17 85.71% 0% -32  No Approval Required A19810 7777777777777777777777
Fabrication & Delivery of CSF Facade System ! !
A19570 Glass Production and Fabrication 127 11-Jul-17  08-Dec-17 19-Aug-17 20-Jan-18 0% 0% -34
‘ A19580 Roof Louvre Wall Production & Fabrication 161 | 05-Aug-17 15-Feb-18 | 12-Sep-17  27-Mar-18 0% 0% -31
‘ A19560 Glass Wall Production and Fabrication 221 03-Jun-17 | 27-Feb-18 14-Jul-17 12-Apr-18  10.41% 0% -34 -
Glass Production & Fabrication
A19590 Ordering of Coated Glass 68 11-Jul-17 | 27-Sep-17 | 07-Jun-17  01-Sep-17 0% 22% 23
‘ A19600 Fabrication of Insulated Glass Panel 60 | 28-Sep-17  09-Dec-17 01-Sep-17  14-Nov-17 0% 0% 23 : : ‘
Glass Wall Production & Fabrication 3 3 3
A19610 Die Making 51 03-Mar-17 | 08-May-17 03-Mar-17  13-Jul-17 100% 80% -54
| A19620  Aluminium Extrusion Production 24 05-Jun-17  03-Jul-17  13-Jul-17  10-Aug-17 91.67% 0% 32| § § §
\ A19630  PVF2 Paint Ordering 51 | 10-Apr-17  14-Jun-17 = 10-Apr-17 19-Aug-17 = 100%  15.69%  -56 i i i
‘ A19640 Application of PVF2 Coating 18 12-Jul-17 = 01-Aug-17 21-Aug-17 | 09-Sep-17 0% 0% -34
‘ A19650 Steel Frame Fabrication - Roof Louvre 74 01-Sep-17 29-Nov-17 13-Oct-17 11-Jan-18 0% 0% -34
Roof Louvre Wall Production & Fabrication
A19690  Die Making 60 | 05-Aug-17 16-Oct-17  12-Sep-17  23-Nov-17 0% 0% -32 I —
| A19680  Steel Frame Fabrication - Roof Louvre 120 | 05-Aug-17 28-Dec-17  12-Sep-17  05-Feb-18 0% 0% -32 _
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Glazed Glass
A19860

A19870
Glazed Glass

RDE Building

A50840

 A50845
 A50855
~ A50865
 A50850
~ A50875
 A50860
~ A50885
 A50870
~ A50880
 A50890
RDE Building
RD10090

A53320

A53420

A53470
| A53480
| A53490
| A53500

A53640
A53820
A53770
A53590
A53540
A53780
A53600
A53650
A53700
A53830

FACADE INSTALLATION - by Permasteelisa

Curtain Wall - North Elevation 6/F to ~ 8/F

Handover of Working Area (6/F to 8/F)
Surveying of Embeds (6/F to 8/F)
Curtain Wall - South Elevation

Submission of Embeds survey report (G/F to 1/F) 7
Handover of Working Area (G/F)

Preparation of Remedial Method (G/F to 1/F) 14
Approval of Remedial Method (G/F to 1/F) 14
Bracket Installation (G/F to 1/F) 14

~ RDE Super-Structure RC Works

RDE Structure @ Portion - U (G/F to 15M/F)

RDE - Walls, Columns & 1/F Slab - Zone B 50
RDE - Walls, Columns & 1/F Slab - Zone A 50
RDE - Walls, Columns & 2/F Slab - Zone A 30
RDE - Walls, Columns & 3/F Slab - Zone A 24
RDE - Walls, Columns & 2/F Slab - Zone B 30
RDE - Walls, Columns & 4/F Slab - Zone A 16
RDE - Walls, Columns & 3/F Slab - Zone B 24
RDE - Walls, Columns & 5/F Slab - Zone A 14
RDE - Walls, Columns & 4/F Slab - Zone B 16
RDE - Walls, Columns & 5/F Slab - Zone B 14
RDE - Walls, Columns & 6/F Slab - Zone B 12
Temporary Works

Material Hoist Erection (Initial) 8

RDE Building FACADE Preliminaries
DRAWINGS SUBMISSION
DRAWING SUBMISSION - by Redland

2nd Drawing for PreCast Tubes, Columns and Roof Pane 14

DRAWING SUBMISSION - by PISA
A53360 2nd Drawing for Window Wall, Facade Window, Louvre 14

2nd Drawing for Window Wall & Louvre at 15F to RF 14
2nd Drawing for Window Wall & Louvre at 15F to RF - Re 14
2nd Drawing for Window Wall & Louvre at 2F to 14F - Re 14
1st Drawing for Window Wall & Louvre at 15F to RF - Re’ 14

SHOP DRAWINGS + DESIGN CALCULATION
SHOPDRAWING + DESIGN CALCULATION - by Redland

2nd Shopdrawing for PreCast Tubes, Columns and Roof | 14
2nd Shopdrawing for PreCast Tubes, Columns and Roof | 14
3rd Shopdrawing for PreCast Tubes, Columns and Roof F 14
3rd Shopdrawing for PreCast Tubes, Columns and Roof F 14

SHOPDRAWING + DESIGN CALCULATION - by PISA

1st Shopdrawing Cast-in Embed for Window Wall & Lou 14
1st Shopdrawing for Window Wall & Louver at 15F to RF 14
2nd Shopdrawing for Window Wall & Louver at 2F to 14 14
2nd Shopdrawing Cast-in Embed for Window Wall & Lot 14
2nd Shopdrawing Cast-in Embed for Window Wall, Faca 14
2nd Shopdrawing for Window Wall & Louver at 2Fto 14 14
2nd Shopdrawing Cast-in Embed for Window Wall & Lot 14
2nd Shopdrawing Cast-in Embed for Window Wall & Lot 14
1st Shopdrawing for Window Wall, Facade Window, Lot 14
2nd Shopdrawing for Window Wall & Louver at 15Fto RF = 14
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07-Jul-17
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11-Jul-17
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09-Aug-17
25-Aug-17

18-Jul-17

18-Jul-17
31-Jul-17
28-Aug-17
02-Sep-17
15-Sep-17
30-Sep-17
03-Oct-17
21-Oct-17
08-Nov-17
22-Nov-17

01-Nov-17

23-Jun-17 A

23-Jun-17 A
23-Jun-17 A
23-Jun-17 A
23-Jun-17 A
23-Jun-17 A

23-Jun-17 A
23-Jun-17 A
13-Jul-17
27-Jul-17
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. Hahdover bf Working Aréa (G/F),i

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 24 25
Finish Start Complete (+/-d) 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 01 [08
A19820  CSF- Wall, Column & G/F to 1/F Slab Complete 0 05-Jun-17 11-Jul-17 | 100% = 0% -31 o 1 1 1 ® CSF- wall; Columin & G/F to 1/F Slab Complete, | : : |
A19830 CSF - Wall, Column & 6/F to 7/F Slab Complete 0 12-Sep-17 09-Oct-17 0% 0% -23 R oo P P o
A19840 CSF - Wall, Column & 7/F to 8/F Slab Complete 26-Sep-17 23-Oct-17 0% 0% -23
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. |RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % [Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
- Einish Start Complete (/-d) 28 ] 04 | 11 | 18 | 25 [ 02 ] 09 | 16 | 23 | 30 | 06 [ 13 | 20 | 27 | 03 | 10 | 17 [ 24 [ 01 o8
‘ A53550 3rd Shopdrawing Cast-in Embed for Window Wall, Facac 14 02-Jun-17 = 15-Jun-17 | 03-Jul-17 17-Jul-17 100% 0% -32 l:l P — ; ; ; ; ; ; ; ; ; ; ;
| A53790  3rd Shopdrawing for Window Wall & Louver at 2F to 14F 14  10-Jun-17 23-Jun-17  06-Jul-17  20-Jul-17  100% 0% -27 8790 c——=F—=—|
‘ A53610 3rd Shopdrawing Cast-in Embed for Window Wall & Lou 14 15-Jun-17  28-Jun-17 = 14-Jul-17 27-Jul-17 100% 0% -29
‘ A53660 2nd Shopdrawing Cast-in Embed for Window Wall & Lot 14 04-Jun-17  17-Jun-17 | 14-Jul-17 27-Jul-17 100% 0% 40 P =
‘ A53710 2nd Shopdrawing for Window Wall, Facade Window, Lo 14 03-Jun-17  16-Jun-17 | 14-Jul-17 27-Jul-17 100% 0% -41
‘ A53840 2nd Shopdrawing for Window Wall & Louver at 15F to F 14 07-Jun-17  20-Jun-17 | 14-Jul-17 27-Jul-17 100% 0% -37
‘ A53560 3rd Shopdrawing Cast-in Embed for Window Wall, Facac 14 16-Jun-17  29-Jun-17 = 17-Jul-17 31-Jul-17 100% 0% -32
‘ A53800 3rd Shopdrawing for Window Wall & Louver at 2F to 14 14 24-Jun-17  07-Jul-17 | 20-Jul-17 = 03-Aug-17  42.86% 0% -27
‘ A53620 3rd Shopdrawing Cast-in Embed for Window Wall & Lou 14 29-Jun-17 | 12-Jul-17 = 28-Jul-17 10-Aug-17 7.14% 0% 2 L AS3620 g
‘ A53670 3rd Shopdrawing Cast-in Embed for Window Wall & Lou 14 18-Jun-17 = 01-Jul-17 = 28-Jul-17 10-Aug-17 | 85.71% 0% -40 A$3670 ‘
‘ A53720 2nd Shopdrawing for Window Wall, Facade Window, Lo 14 17-Jun-17  30-Jun-17 = 28-Jul-17 10-Aug-17 | 92.86% 0% -41 A5§3720
‘ A53850 3rd Shopdrawing for Window Wall & Louver at 15F to R 14 21-Jun-17 = 04-Jul-17 | 28-Jul-17 10-Aug-17  64.29% 0% -37 A538$0
‘ A53680 3rd Shopdrawing Cast-in Embed for Window Wall & Lou 14 02-Jul-17  15-Jul-17 | 11-Aug-17  24-Aug-17 0% 0% -40 |
‘ A53730 3rd Shopdrawing for Window Wall, Facade Window, Lot 14 01-Jul-17  14-Jul-17  11-Aug-17  24-Aug-17 0% 0% -41
‘ A53860 3rd Shopdrawing for Window Wall & Louver at 15F to R 14 05-Jul-17  18-Jul-17 | 11-Aug-17  24-Aug-17 0% 0% -37
| A53740 3rd Shopdrawing for Window Wall, Facade Window, Lot 14 15-Jul-17 = 28-Jul-17  25-Aug-17 | 07-Sep-17 0% 0% -41
PERFORMANCE MOCK UP TEST
PERFORMANCE MOCK UP TEST - by PISA
A53990 1st Performance Mock Up Test Design Submission of Wi 14 | 21-Mar-17 03-Apr-17 21-Mar-17  02-Jul-17 100% 78.57% -90
‘ A53910 3rd Performance Mock Up Test Design Submission of W 14 | 24-Mar-17 06-Apr-17 24-Mar-17  05-Jul-17 100% 57.14% -90
‘ A53940 1st Performance Mock Up Test Design Submission of Wi 14 | 28-Mar-17 10-Apr-17 28-Mar-17  09-Jul-17 100% 28.57% -90
‘ A54000 1st Performance Mock Up Test Design Submission of Wi 14 | 23-May-17 05-Jun-17 | 03-Jul-17 16-Jul-17 100% 0% -41
‘ A53920 3rd Performance Mock Up Test Design Submission of W 14 | 26-May-17 08-Jun-17 @ 06-Jul-17 19-Jul-17 100% 0% -41
‘ A53950 2nd Performance Mock Up Test Design Submission of W 14 | 30-May-17  12-Jun-17 @ 10-Jul-17 23-Jul-17 100% 0% -41
‘ A54010 2nd Performance Mock Up Test Design Submission of W 14 06-Jun-17 = 19-Jun-17 | 17-Jul-17 30-Jul-17 100% 0% -41
‘ A53960 2nd Performance Mock Up Test Design Submission of W 14 13-Jun-17  26-Jun-17 = 24-Jul-17 06-Aug-17 100% 0% -41
‘ A54020 2nd Performance Mock Up Test Design Submission of W 14 20-Jun-17 = 03-Jul-17 = 31-Jul-17 13-Aug-17  71.43% 0% -41
‘ A53970 3rd Performance Mock Up Test Design Submission of W 14 27-Jun-17 = 10-Jul-17 07-Aug-17 | 20-Aug-17 21.43% 0% -41
‘ A54030 3rd Performance Mock Up Test Design Submission of W 14 04-Jul-17  17-Jul-17 | 14-Aug-17  27-Aug-17 0% 0% -41
‘ A53980 3rd Performance Mock Up Test Design Submission of W 14 11-Jul-17 = 24-Jul-17  21-Aug-17 | 03-Sep-17 0% 0% -41
| A54040 3rd Performance Mock Up Test Design Submission of W 14 18-Jul-17 = 31-Jul-17  28-Aug-17 | 10-Sep-17 0% 0% -41
BD DRAWING + DESIGN CALCULATION
BD DRAWING + DESIGN CALCULATION - by Redland
A54080 2nd BD Submission for PreCast Tubes, Columns and Roo 14 05-Jan-17 = 18-Jan-17 = 05-Jan-17  05-Jul-17 100% | 58.01% -168
BD DRAWING + DESIGN CALCULATION - by PISA
A54340 1st BD Submission for Window Wall & Louverat 2Fto 1 14 | 28-Mar-17 10-Apr-17 28-Mar-17  03-Jul-17 100%  71.99% -84
‘ A54170 2nd BD Submission Cast-in Embed for Window Wall & L 14 | 29-Mar-17  11-Apr-17 29-Mar-17  10-Jul-17 100% | 23.01% -90
‘ A54280 1st BD Submission for Window Wall, Facade Window, L 14 30-Mar-17  12-Apr-17  30-Mar-17  11-Jul-17 100% 16% -90
‘ A54220 1st BD Submission Cast-in Embed for Window Wall & Lo 14 | 30-Mar-17  12-Apr-17 30-Mar-17  12-Jul-17 100% 9% -91
‘ A54390 1st BD Submission for Window Wall & Louver at 15F to 14 | 20-May-17 02-Jun-17 30-Jun-17 13-Jul-17 100% 0% -41
‘ A54350 2nd BD Submission for Window Wall & Louver at 2F to 14 | 30-May-17  12-Jun-17 | 03-Jul-17 17-Jul-17 100% 0% -35
‘ A54180 2nd BD Submission Cast-in Embed for Window Wall & L 14  31-May-17 13-Jun-17 = 10-Jul-17 24-Jul-17 100% 0% -41
‘ A54290 2nd BD Submission for Window Wall, Facade Window, | 14 01-Jun-17  14-Jun-17 11-Jul-17 25-Jul-17 100% 0% -41
‘ A54230 2nd BD Submission Cast-in Embed for Window Wall & L 14 02-Jun-17  15-Jun-17 | 12-Jul-17 26-Jul-17 100% 0% -41
‘ A54400 1st BD Submission for Window Wall & Louver at 15F to | 14 | 03-Jun-17  16-Jun-17 = 14-Jul-17 27-Jul-17 100% 0% -41
‘ A54360 2nd BD Submission for Window Wall & Louver at 2F to 1 14 13-Jun-17  26-Jun-17 = 17-Jul-17 31-Jul-17 100% 0% -35
‘ A54190 3rd BD Submission Cast-in Embed for Window Wall & Lc 14 14-Jun-17  27-Jun-17 = 24-Jul-17 = 07-Aug-17 100% 0% -41
‘ A54300 2nd BD Submission for Window Wall, Facade Window, L 14 15-Jun-17 = 28-Jun-17 = 25-Jul-17 08-Aug-17 100% 0% -41
‘ A54240 2nd BD Submission Cast-in Embed for Window Wall & L 14 16-Jun-17  29-Jun-17 = 26-Jul-17 = 09-Aug-17 100% 0% -41
‘ A54410 2nd BD Submission for Window Wall & Louver at 15F to 14 17-Jun-17  30-Jun-17 = 28-Jul-17 10-Aug-17 | 92.86% 0% -41
‘ A54370 3rd BD Submission for Window Wall & Louverat 2F to 1 14 27-Jun-17  10-Jul-17 | 31-Jul-17 14-Aug-17 | 21.43% 0% -35
‘ A54200 3rd BD Submission Cast-in Embed for Window Wall & Lc 14 28-Jun-17 = 11-Jul-17 07-Aug-17 | 21-Aug-17 14.29% 0% -41
‘ A54310 3rd BD Submission for Window Wall, Facade Window, L 14 29-Jun-17 = 12-Jul-17 08-Aug-17 = 22-Aug-17 7.14% 0% -41
‘ A54250 3rd BD Submission Cast-in Embed for Window Wall & Lc 14 30-Jun-17 = 13-Jul-17 09-Aug-17 = 23-Aug-17 0% 0% -41
‘ A54420 2nd BD Submission for Window Wall & Louver at 15F tc 14 01-Jul-17  14-Jul-17 | 11-Aug-17  24-Aug-17 0% 0% -41
‘ A54380 3rd BD Submission for Window Wall & Louver at 2F to 1 14 11-Jul-17 = 24-Jul-17  14-Aug-17 | 28-Aug-17 0% 0% -35
‘ A54320 3rd BD Submission for Window Wall, Facade Window, L 14 13-Jul-17 = 26-Jul-17  22-Aug-17 | 05-Sep-17 0% 0% -41
‘ A54260 3rd BD SUbmission Cast-in Embed for Window Wall & L« 14 14-Jul-17 = 27-Jul-17  23-Aug-17 | 06-Sep-17 0% 0% -41
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ABWEF & Building Services
RC Structure Completion & ABWF Access Dates

A11300 Zone A - Complete B2F @ GL5-6/F-H, GL3-5/A-C, GL 1-
A11330 Zone A - Complete B2F @ GL1-5/F-K
A11370 Zone B1S2 - Complete B2F @ GL5'-1/A

A12280 Zone GFU2 - Complete BIF @ GL4'-6'/1')'
A12170 Zone GFT5 - Complete B1IF @ GL4'-6'/A'-B'
A12150 Zone GFT6 - Complete B1F @ GL4'-6'/A-A'
A12080 Zone H- Complete BIF @ GL11-14/K-M
LG/F Access

A20520 Sector G

A20530 Sector F

A58560 Zone M Access - Complete & De-prop Zone M Podium S
A58470 Zone A2 Access - Complete & De-prop Zone A2 Structure
A58570 Zone N Access - Complete & De-prop Zone N Podium Sti
A58510 Zone H Access - Complete & De-prop Zone H Structure (!
A58460 Zone A1l Access - Complete & De-prop Zone A1l Structure
A58490 Zone A4 Access - Complete & De-prop Zone A4 Structure
A58520 Zone E Access - Complete & De-prop Zone E Structure
A59150 Zone C Access - Complete & De-prop Zone C Structure
M+ Tower Access
Tower Structure Completion Preparation for Builders 'Work Access
A20710 4/F Curing & Falseworks Stripping
Facade Completion & Fit-out Works Access Dates (Wea thertight)

A23690 15/F Facade Installation Complete
‘ A23570 3/F Facade Installation Complete
l A23580 4/F Facade Installation Complete
‘ A23590 5/F Facade Installation Complete
l A23600 6/F Facade Installation Complete
‘ A23610 7/F Facade Installation Complete
‘ A23620 8/F Facade Installation Complete
‘ A23630 9/F Facade Installation Complete
‘ A23640 10/F Facade Installation Complete
‘ A23650 11/F Facade Installation Complete
‘ A23660 12/F Facade Installation Complete
‘ A23670 13/F Facade Installation Complete
‘ A23680 14/F Facade Installation Complete
‘ A20850 4/F Fit-Out Works Access
‘ A20860 5/F Fit-Out Works Access
l A20870 6/F Fit-Out Works Access
‘ A20880 7/F Fit-Out Works Access
l A23700 16/F Facade Installation Complete
‘ A20890 8/F Fit-Out Works Access
l A20900 9/F Fit-Out Works Access
‘ A20910 10/F Fit-Out Works Access
‘ A20920 11/F Fit-Out Works Access
‘ A20930 12/F Fit-Out Works Access
‘ A20940 13/F Fit-Out Works Access
| A20950 14/F Fit-Out Works Access

Lifts and Escalators
Podium Lift & Escalator Installation

Art Lift (LT13) @ Zone Al

LT10530 Available of lift Shaft LT13 (w/ Zone A1 Temporary wate!

0

o O o o

O O O O o o o o

20

O O O OO O 0O 0O 0O 0O 0O OO0 0O o0 oo oo oo o o o o

0

24-Sep-17

20-May-17
20-May-17
20-May-17
20-May-17

20-May-17
20-May-17
20-May-17
20-May-17
20-May-17
20-May-17
20-May-17

19-Sep-17

23-Oct-17

0%

0%

28-Jun-17 19-Jan-17A = 100% 100% 160
06-Jun-17 19-Jan-17 A | 100% 100% 138
22-Jun-17 04-Jul-17 100% 0% -12
26-Jun-17 10-Jun-17A | 100% 100% 17
19-May-17 30-Jun-17 100% 0% -41
21-Jul-17 21-Aug-17 0% 0% -30
28-Sep-17 08-Nov-17 0% 0% -41
26-Jun-17 27-Jun-17A | 100% 100% 0
08-Jun-17 30-Jun-17 100% 0% -21
04-Jul-17 28-Jul-17 0% 0% -21
07-Jul-17 31-Jul-17 0% 0% -19
14-Aug-17 09-Aug-17 0% 0% 5
14-Jul-17 23-Aug-17 0% 0% -34
19-Jul-17 28-Aug-17 0% 0% -34
21-Aug-17 21-Sep-17 0% 0% -27
01-Sep-17 07-Oct-17 0% 0% -29
21-Sep-17 03-Nov-17 0% 0% -34
15-Oct-17  26-Sep-17  17-Oct-17 0% 0% -2
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40
19-May-17 30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40
30-Jun-17 100% 0% -40

-34

B2/F Access

Clearing in progress

B1/F Access

0
M+ Podium Access

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 22 [ 23 [ 24 25
____ Finish Start Complete (+/-d) 28 | 04 [ 11 | 18 | 25 [ 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 27 03 [ 10 [ 17 [ 24 01 [0
l A54430 3rd BD Submission for Window Wall & Louver at 15F to 14 15-Jul-17 = 28-Jul-17  25-Aug-17  07-Sep-17 0% 0% -41 77777777 L P e B L L _ P P e L L L
A54440 3rd BD Submission for Window Wall & Louver at 15F to 14 29-Jul-17 = 11-Aug-17 08-Sep-17  21-Sep-17 0% 0% -41 ‘ ‘ n:l

ZoneA Complete B2F @ GLS5- G/F H, GLS 5/A C, GL1 5/c F

* Zone BlSZ Complete B2F @ GL5 1/A

nee GFUZ‘ Comp‘lete BlF @GL‘A' 6'/|'J' |
® Zone GFTS - Complete B1F @ GL4-6//A-B', |

<>3 3 3 ’ Zone GFT6 - Complete BlF @ GL4 -6'/A-A',

bctor G, ‘
> Sector F

o ’ iZone M Access Complete & De prop Zone M Pod|um Structure
: o' : 3 3’ Zone A2 Access Complete & De- prop Zone A2 Structure ‘
= i ® ! Zone N Access- Complete & De-prop Zone N Podium Struc

<> 3 * Zone H Access Complete & Det prop Zone H Stru

> 5/F Facade Installatron Complete
> :6/F Faqade Installa‘uon Complete,
g :7/F Facade Installation Complete,
& /F Facade Installatro‘ Com ‘ete

/F Facade Installa‘uo‘ Com ‘ete

> 10/F Facade Installat|0n Complete
4 11/F Facade Installa‘uon Complete
g ‘12/F Facade In‘stallatron Complete

é 4/F Fit- Out Wolrks Access 30- lun 17
® '5/F Fit-Out Woirks Access, 30-Jun-17 |
> 6/F Fit-Out Works Access, 30-flun-17

® 3/F Fit-Out Works Access, 30-Jun-17 l
& 9/F Fit- Out Works Access 30- Jun 17
b 10/F Fit-Out Works Actess, 30-Jun- 17
F F" Out Works Access 3 ‘

-o’ut’\}l/li}ké’}i’c‘céééﬁso un-17
& 13/F F|t Out Works Actess, 30-Jun-17

4 14/F Flt-Out V\Iprks Access, 30-Jun-17




Ly Name: G IR - SHEP (el Three Months Rolling Programme (3MRP) - Mth 21 - 30  June 2017

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 26 | 04 | 11 [ 18 | 25 | 02 | 09 | 16 | 23 [ 30 | 06 [ 13 | 20 | 27 | 03 [ 10 [ 17 [ 24 | o1 [o8
‘ LT10535 Builders' Work for LT13 Lift Shaft & M/C Room 12 20-Sep-17 | 04-Oct-17 | 24-Oct-17 07-Nov-17 0% 0% -27 7 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; |:| ;
Passenger Lift, FS & Disable Lift (LT12) @ Zone Al / ; | | | | | | | |
LT10590 Available of lift Shaft LT12 (w/ Zone A1 Temporary wate! 0 22-Aug-17 22-Sep-17 0% 0% -31 N <> 77777 777777777 77777777 ’Avallableofllftsl
\ LT10600  Builders' Work for LT12 Lift Shaft 25 | 22-Aug-17 19-Sep-17 | 22-Sep-17  23-Oct-17 0% 0% 27 /> ! : : : : : : § § § (T10600 == : ; — & :
| 1710610 Lift Car Installation (LT12) 60 | 20-Sep-17  18-Nov-17  24-Oct-17  22-Dec-17 0% 0% -34 | | | | | | | | | | | | | | 710610 =————————————
Passenger Lift, FS & Disable Lift (LT14) @ Zone A4 ‘ ‘ ‘ ‘ 3 3 ;
LT10640 Available of lift Shaft LT14 (w/ Zone A4 Temporary watel 0 22-Aug-17 22-Sep-17 0% 0% -31 N : : : : : : : : ; ; o> . fAvaiIabIe of Iif& SH
\ LT10650  Builders' Work for LT14 Lift Shaft 25 | 22-Aug-17  19-Sep-17 | 22-Sep-17 ~ 23-Oct-17 0% 0% 27 ’> 777777777 LT10650 777777 777777777 77777777
\ LT10660  Lift Car Installation (LT14) 60 | 20-Sep-17  18-Nov-17 | 24-Oct-17 = 22-Dec-17 0% 0% 34 § § § § § § § § § § § § § § LT10660 =—————————
Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Z one A4 ; ;
LT10690 Available of lift Shaft LT14 (w/ Zone A4 Temporary watel 0 20-Sep-17 24-Oct-17 0% 0% -34 o |
| 1710700 Builders' Work for LT15, LT16 & LT17 LiftShafts 25 | 20-Sep-17  14-Oct-17 | 24-Oct-17 = 17-Nov-17 0% 0% -34 | | | | | | | | | | | | | | 1710700 =———s=—"
Passenger Lift, FS Lift (LT21 & LT22) @ Zone E
LT10820  Available of lift Shaft (T21 & T22 (w/ Zone E Temporary = 0 21-Sep-17 03-Nov-17 0% 0% -43 | | s
| 710830  Builders' Work for LT21 & LT22 Lift Shaft 25 | 21-Sep-17 21-Oct-17 03-Nov-17  01-Dec-17 0% 0% -34 | | | | | | | | | | | | | | | 110830 ==—————
Escalators (ES03 & ES04) @ Zone AB1F to GF ; ; ; ; ; ; ; ; ; ; ; ] ] ] ] 3 3 ]
(T11170  Available of Escalator Pit ESO3 & ESO4 at Zone A 0 21-Aug-17 21-Sep-17 0% 0%  -31 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 P - ® Available of Escalz
| 1711180  Escalators ESO3 & ES04 Installation 60 | 22-Aug-17  20-Oct-17 | 22-Sep-17  20-Nov-17 0% 0% -31 | | | | | | | | | | [T11180 : : -
~ ABWF & BS Pre-Construction Works R e e 777777777 A
AB10070 Shop drawings Submission & Approval 210 | 02-Oct-16 12-May-17 02-Oct-16  12-Aug-17 100% | 79.52% -90 '
AB10080  Method Statement & ITP Submission & Approval 210 | 02-Oct-16 ' 12-May-17 02-Oct-16 12-Aug-17 = 100% | 79.52%  -90 !

AB10090 Materials Submission & Approval 02-Oct-16 02-Oct-16 100% | 79.52%

Long Lead Materials Procurement & Delivery

AB10100 Others 270

AB10110  B2/F &B1/F 0 | 01-Sep-17 )1-Sep-17* 0% 0% 0 | ! } : § | | | | | | | | &B2/F&BIL/F 01-Sep-17*

~ ABWF & Building Services Installation 3 3 3 ; 3 3 3 3 3 3 3 3 3 3
M+ Basement ABWF & BS Installation
B2/F - Zone E & Zone E2 (Sector A)

12-Aug-17

12-May-17

06-Jan-17 06-Jan-17  16-Jan-18 28.15%

M+ Sprinkler Water Tank

AB13590 Waterproofing & water test 12 | 20-May-17  01-Jun-17 30-Jun-17 12-Jul-17 100% 0% -40  concrete defectbeingn = ‘

AB13600  Plastering work (inside tank) 10 | 02-Jun-17 | 11-Jun-17  13-Jul-17 = 22-Jul-17 | 100% @ 0% -40 = | |

AB13610 Wall &floor tiling 14  12-un-17 25Jun-17  23-Jul-17  05-Aug-17 = 100% 0%  -40 AB13610) e=——en | | | | | ‘ |

AB13620 Application of sealer on soffit (outside tank) 7 | 26-Jun-17 | 03-Jul-17 | 06-Aug-17 = 12-Aug-17 | 57.14% 0% -40 | | AB13620! == | | | | — | |

AB13630 Catladder 7 04-Jul-17 | 10-Jul-17 | 13-Aug-17  19-Aug-17 0% 0% -40 | | | AB13q30 —= ! | | | | |

AB13640  Hatch cover 7 110u-17 | 17-Jul-17  20-Aug-17  26-Aug-l7 | 0% 0% -40 § § § | AB13640 —= — §

M+ FS Water Tank 3 3 3 ‘

AB13660 Waterproofing & water test 12 | 12-Jun-17  23-Jun-17 @ 23-Jul-17 = 03-Aug-17 100% 0% -40 7 | —— |

AB13670 Plastering work (inside tank) 10 | 24-Jun-17 | 04-Jul-17 04-Aug-17  13-Aug-17 = 60% 0% -40 | | | - — T | | |

AB13680 Wall & floor tiling 14 | 05-Jul-17 = 18-Jul-17 14-Aug-17  27-Aug-17 0% 0% -40 jABlasgo |:. : ;

AB13690 Application of sealer on soffit (outside tank) 7 19-Jul-17 | 25-Jul-17 | 28-Aug-17  03-Sep-17 0% 0% -40 AB13690 =—— | :

AB13700 Cat ladder 7 | 26-Jul-17  01-Aug-17 04-Sep-17  10-Sep-17 0% 0% -40 | | | | | AB13700 =—= | |

AB13710 Hatch cover 7 02-Aug-17 08-Aug-17 11-Sep-17 17-Sep-17 0% 0% -40 [ . P P C AB13710 —m— | P P

M+ IR Tank ; j

AB13730 Waterproofing & water test 12 05-Jul-17 = 16-Jul-17 | 14-Aug-17 = 25-Aug-17 0% 0% -40 l:l —

AB13740 Plastering work (inside tank) 10 17-Jul-17 = 26-Jul-17  26-Aug-17 | 04-Sep-17 0% 0% -40 l———l : : _

AB13750 Wall & floor tiling 14 | 27-Jul-17 | 09-Aug-17 05-Sep-17  18-Sep-17 0% 0% -40 | | | | | | AB13750 —=———x | |

AB13760 Application of sealer on soffit (outside tank) 7 10-Aug-17 16-Aug-17 19-Sep-17 25-Sep-17 0% 0%  -40 N I 0 I AB13760 =— | . . .
AB13770 | Catladder 7 | 17-Aug-17 23-Aug-17 26-Sep-17  03-Oct-17 0% 0% -40 | | | | | | | | | | AB13770 —=—= |

AB13780  Hatch cover 7 | 24-Aug-l7 30-Aug-l7 04-Oct-17  11-Oct-17 0% 0% -40 i i i i i § § § § § | AB13780 =——

Rain Water Retention Tank

AB13800 Waterproofing & water test 12 27-Jul-17 | 07-Aug-17 05-Sep-17  16-Sep-17 0% 0% -40 | | | | | | | D == | | | ‘ ‘ | |
AB13810 Plastering work (inside tank) 10  08-Aug-17 17-Aug-17 17-Sep-17 26-Sep-17 0% 0% -40 I 1 o o R o o .
AB13820 Wall &floor tiling 14 | 18-Aug-17 31-Aug-17 27-Sep-17  12-Oct-17 0% 0% -40 | | | | | | | | | | S | | |
AB13830 Application of sealer on soffit (outside tank) 7 | 01-Sep-17 07-Sep-17  13-Oct-17  19-Oct-17 0% 0% -40 L =

AB13840 Cat ladder 7 | 08-Sep-17  14-Sep-17 | 20-Oct-17  26-Oct-17 0% 0% -40 | | | | | | | | | | | | | AB13840 =—= |
AB13850 Hatch cover 7 | 15-Sep-17  21-Sep-17 27-Oct-17  03-Nov-17 0% 0% -40 § | | | | | | | | | | | | | AB13850 =—=




Data Date: 30-Jun-17

Layout Name: 01) CMWP - 3MRP (Template)

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Three Months Rolling Programme (3MRP) - Mth 21 - 30  June 2017

[Activity Name [CMWP| CMWP -
RO.D5 Start

Activity ID

FS Pump Room
Builders' Work
AB13370 Concrete plinth 5 30-Aug-17 03-Sep-17
AB13380 Wall rendering 7 04-Sep-17 = 10-Sep-17
AB13390 Floor Screeding 7 11-Sep-17  17-Sep-17
AB13400 Wall Epoxy Paint 7 18-Sep-17 24-Sep-17
AB13410 Sealer on ceiling soffit & application of epoxy paint on w 14 | 25-Sep-17 10-Oct-17
IR/ RW/ ACC Condensate Pump Room & Water Meter Room
Builders' Work
AB13450 Concrete plinth
AB13460 Wall rendering
AB13470 Floor Screeding
AB13480 Wall Epoxy Paint

04-Sep-17 08-Sep-17
09-Sep-17  15-Sep-17
16-Sep-17 22-Sep-17
23-Sep-17 | 29-Sep-17

N N N>,

‘ AB13330 Blockwall 20 | 04-Jun-17  23-Jun-17
‘ AB13340 Wall Plastering 14 23-Jun-17 = 08-Jul-17
‘ AB13350 Floor Screeding 7 08-Jul-17 = 15-Jul-17
‘ AB13360 Drywall (MEP consealeditems, close up panel) 14 16-Aug-17 29-Aug-17

Electrical Systems

AB13925 MEP 1st fix - B2F Sector A 30 30-Aug-17 28-Sep-17
Plumbing & Drainage

AB52060 P&D 1st fix- B2F Sector A 30 30-Aug-17 28-Sep-17
AB52070 P&D 2nd fix - B2F Sector A 45 29-Sep-17 | 15-Nov-17
FS System

AB52090 FS 1st fix - B2F Sector A 30 30-Aug-17 28-Sep-17
AB52100 FS 2nd fix- B2F Sector A 45 29-Sep-17 | 15-Nov-17
HVAC System

AB52120 HVAC 1st fix - B2F Sector A 60 30-Aug-17  31-Oct-17

1.S. Workshop Facility, MO EQ Room
AB13870 Skim coat, application of epoxy paint on wall and sealer 14 | 08-Sep-17  21-Sep-17
Exhibit Tech/ Electrical Workroom, Corridor, Exhibi t Lighting Electrical Shop/ Storage, General Stor

AB13910 Skim coat, application of epoxy paint on wall and sealer 14 | 22-Sep-17 07-Oct-17
B2/F - Zone H (Sector B)

DCS Chiller Plant
Builders' Work
AB11330 Concrete Plinth 5 26-Sep-17  30-Sep-17
Main Control Circuit Room
Builders' Work
AB11290 Steel Post 7 26-Sep-17  03-Oct-17

‘ AB11370 Blockwall 7 26-Sep-17 = 03-Oct-17
B2/F - Zone A (Sector C)

SH Water Tank/ Street Hydrant Tank

AB11910 Waterproofing & water test 12 17-Jul-17 = 28-Jul-17
AB11920 Plastering work (inside tank) 10 29-Jul-17 | 07-Aug-17
AB11930 Wall & floor tiling 14 | 08-Aug-17  21-Aug-17
AB11940 Application of sealer on soffit (outside tank) 7 22-Aug-17 | 28-Aug-17
AB11950 Cat ladder 7 29-Aug-17 04-Sep-17
AB11960 Hatch cover 7 05-Sep-17  11-Sep-17

Grease Trap Room for Podium
Builders' Work

AB13320 Steel Post 14 | 20-May-17 03-Jun-17

AB11360 Steel Post 7 19-Sep-17 | 26-Sep-17

Actual /
Forecast

20-Sep-17
25-Sep-17
03-Oct-17
11-Oct-17
18-Oct-17

25-Sep-17
30-Sep-17
09-Oct-17
16-Oct-17

30-Jun-17

15-Jul-17
03-Aug-17
17-Aug-17
06-Sep-17

20-Sep-17

20-Sep-17
22-Oct-17

20-Sep-17
22-Oct-17

20-Sep-17

20-Oct-17

04-Nov-17

05-Nov-17

05-Nov-17

29-Oct-17

05-Nov-17

26-Aug-17
07-Sep-17
17-Sep-17
01-Oct-17
10-Oct-17
17-Oct-17

Actual /

Forecast Finish| B/L %

24-Sep-17
01-Oct-17
10-Oct-17
17-Oct-17
01-Nov-17

29-Sep-17
08-Oct-17
15-Oct-17
22-Oct-17

14-Jul-17
03-Aug-17
17-Aug-17
24-Aug-17
19-Sep-17

21-Oct-17

21-Oct-17
06-Dec-17

21-Oct-17
06-Dec-17

21-Nov-17

03-Nov-17

17-Nov-17

09-Nov-17

11-Nov-17

05-Nov-17
11-Nov-17

06-Sep-17
16-Sep-17
30-Sep-17
09-Oct-17
16-Oct-17
23-Oct-17

["Planned [Actual %| Finish | Comments / Mitigating
Complete| Variance | Measures

| July | August | September October

22 | 23 | 24 25

N

2|8[04[11[18[25|[02[09[16[23[30[06[13[20[27[03[10[17[24 01 |09

AB13380: —

AB13390} =—= ‘
AB13400;, ——=

A%Bl3410§ |=

AB13450} — | —
| AB13460 —= | ,
AB13470 =—= | =

| ABI3480 ==

; ;
————— _‘

AB52070 =————|

AB52090 === - ;

AB52100 ————

| =—m :
AB11950 =—=

AB11960 —=




Electrical System 7

Data Date: 30-Jun-17 . Page 26 of 55
Layout Name: 01) CMWP - 3MRP (Template Th M th R ” g P g (3M RP) - Mth 21 - 30 J 2017
Fik)al Name: Three)Months Rolling P(rogra?“nme) 3MRP - re e O n S O I n ro ram m e u n e
Mth21 (30 June 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 28 ] 04 | 11 [ 18 | 25 [ 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 | 03 | 10 | 17 [ 24 [ o1 Jog
AB11550 Concrete plinth & waterproofing works 12 19-Jul-17 = 01-Aug-17 09-Aug-17 | 22-Aug-17 0% 0% -18 > ; ; iABllSE";O |:| L | | | | | |
ABL1560 Floor Screeding 7 | 02-Aug-17  08-Aug-17 23-Aug-17  29-Aug-17 | 0% 0% -21 b ABIISE0 =—— 1 1 ——
AB11570 Wall rendering 7 | 09-Aug-17  15-Aug-17 30-Aug-17  05-Sep-17 0% 0% 21 | AB11570 =—== |
AB11580 Sealer on ceiling soffit & application of epoxy painton w 7 16-Aug-17  22-Aug-17 | 06-Sep-17  12-Sep-17 0% 0% -21 ‘ :»’\31158‘0 |=I
BS Installation 3 3 3
AB11590 General building services installation 14 | 06-Sep-17 19-Sep-17 | 27-Sep-17  12-Oct-17 0% 0% -21
AB11595 Install sewage pipes & SST grease trap tanks 14 20-Sep-17 = 04-Oct-17  13-Oct-17 | 26-Oct-17 0% 0% -21
M+ Water Pump Room [ [
Builders' Work | | | |
AB11630 Concrete plinth & waterproofing works 12 | 09-Aug-17  20-Aug-17 30-Aug-17  10-Sep-17 0% 0% 21 | AB11630 =———= |
AB11640 Floor Screeding 7 | 21-Aug-17  27-Aug-17  11-Sep-17  17-Sep-17 0% 0% 21 | | A31164o§ =. :
AB11650 Wall Rendering 7 | 28-Aug-17 03-Sep-17 18-Sep-17  24-Sep-17 0% 0% 21 | AB11650; —— |
AB11660 Sealeronceilingsofﬁt&application ofepoxypaintonw 7 04-Sep-17 10-Sep-17 25-Sep-17 01-Oct-17 0% 0% -21 7”?””7 B 7””7”””7”””777”7”77””777”””777”7”77”””7””7”””NiA”B}’iri’G’G’diﬁl;gHﬁﬁrﬁﬁﬁﬁﬁ(if] 77777777777
BS Installation | | | |
AB11670 MEP 2nd fix 15 | 25-Sep-17  11-Oct-17 | 18-Oct-17 = 02-Nov-17 0% 0% 21 | | AB11670] ————
CSF FS Pump Room | | | | |
Builders' Work ‘ ! !
AB11830 Concrete plinth & waterproofing works 12 | 18-Sep-17  29-Sep-17 11-Oct-17 = 22-Oct-17 0% 0% 21 | | AB11830) —i—e—
ICT Room // | | |
Builders' Work ! 3
AB12120 Blockwall 10 | 29-Aug-17 07-Sep-17 | 10-Oct-17  19-Oct-17 0% 0% -40 .:. 3
AB12130 Plastering & screeding 5 08-Sep-17  12-Sep-17  20-Oct-17 =~ 24-Oct-17 0% 0% 40 e P AB12130 == | &+
AB12135 Sealer on ceiling soffit & application of epoxy paint on w 5 | 13-Sep-17  17-Sep-17  25-Oct-17  30-Oct-17 0% 0% -40 | AB12135 ===
BS Installation
AB12140 MEP 2nd fix & final fix 30 | 18-Sep-17 | 19-Oct-17  31-Oct-17 = 29-Nov-17 0% 0% -40 | | AB12140; «
ICT Riser | | | |
Builders' Work
AB12180 Blockwall 10 | 08-Sep-17  17-Sep-17 20-Oct-17 = 30-Oct-17 0% 0% -40 | |
AB12190 Plastering & screeding 5 18-Sep-17 22-Sep-17 | 31-Oct-17  04-Nov-17 0% 0% -40 —
AB12195 Sealer on ceiling soffit & application of epoxy painton w 5 23-Sep-17 | 27-Sep-17 05-Nov-17  09-Nov-17 0% 0% -40 A312195 :=|
BS Installation
AB12200 MEP 2nd & final fix 30  28-Sep-17 30-Oct-17 10-Nov-17 09-Dec-17 = 0% 0%  -40  AB12200 ==——=—
Security Control Room N
Builders' Work
AB11980 Blockwall 10 | 22-Aug-17 31-Aug-17 01-Oct-17  12-Oct-17 0% 0% -40 —_ —
AB11990 Plastering & screeding 5 01-Sep-17 05-Sep-17  13-Oct-17 17-Oct-17 0% 0% -40 ‘ =| ‘
AB12000 Acoustic ceiling framework 5 06-Sep-17  10-Sep-17 18-Oct-17  22-Oct-17 0% 0% -40 :
BS Installation
AB12010 MEP 2nd & final fix 30 | 25-Sep-17 | 26-Oct-17 07-Nov-17  06-Dec-17 0% 0% -40
Lift Machine Room for LT-11
Builders' Work
AB11770 Sealer on ceiling soffit 7 11-Sep-17  17-Sep-17 | 03-Oct-17  10-Oct-17 0% 0% -21 :
AB11775 Erect supporting frame 7 | 18-Sep-17  24-Sep-17 | 11-Oct-17 = 17-Oct-17 0% 0% -21 AB11775! ——h |
BS Installation
AB11780 BS Installation 14 | 18-Sep-17 01-Oct-17  11-Oct-17  24-Oct-17 0% 0% 21 AB11780; ——— |
Lift Machine Room for LT-13 | | |
Builders' Work : ‘ ‘
AB11710 Sealer on ceiling soffit 7 | 04-Sep-17  10-Sep-17 | 25-Sep-17 ~ 01-Oct-17 0% 0% 21 AB11710} =% | — |
AB11720 Erect support frame 7 | 11-Sep-17 17-Sep-17 03-Oct-17  10-Oct-17 0% 0% 21 ! AB11720) —h | ==
BS Installation 3 3 : :
AB11730 BS Installation 14 | 18-Sep-17  01-Oct-17 | 11-Oct-17  24-Oct-17 0% 0% 221 A$11730§ :.
AB11500  Blockwall 14 | 06-Mar-17 19-Mar-17  06-Mar-17  10-Jul-17 100% = 34% -104
‘ AB11510 Wall Plastering 24 03-Jun-17  26-Jun-17 | 31-Mar-17  18-Jul-17 100% 25% -21
\ AB11520 Floor Screeding 28 | 20-Jun-17 | 18-Jul-17 = 12-Jul-17 = 08-Aug-17 35.71% 0% 221
‘ AB11540 Drywall (MEP consealeditems, close up panel) 28 19-Jul-17 = 15-Aug-17 09-Aug-17 | 05-Sep-17 0% 0% -21




File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Cayout Name ) CIAWP - R (Tempiar) Three Months Rolling Programme (3MRP) - Mth 21 - 30  June 2017

AB51140 Subframe & plywood furring for timber wall
B2/F - Zone D, Zone B & Zone A (Sector D)

ELV (First Access Areas)
Builders' Works

AB52400 Steel Post

AB52410 Blockwall

AB52420 Wall Plastering

AB52430 Floor Screeding

AB52440 Sealer on ceiling soffit & application of epoxy paint on w

W NN W

26-Sep-17

29-Jun-17
03-Jul-17
08-Jul-17
15-Jul-17
22-Jul-17

01-Oct-17

02-Jul-17
07-Jul-17
14-Jul-17
21-Jul-17
24-Jul-17

21-Oct-17

30-Jun-17
04-Jul-17
09-Jul-17
16-Jul-17
23-Jul-17

27-Oct-17

03-Jul-17
08-Jul-17
15-Jul-17
22-Jul-17
25-Jul-17

33.33%
0%
0%
0%
0%

0%
0%
0%
0%
0%

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 28 ] 04 | 11 | 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 [ 03 [ 10 | 17 | 24 | 01 08

AB52280 MEP 1st fix - B2F Sector C 30 | 15-Mar-17  16-Apr-17 15-Mar-17  25-Jul-17 = 100% = 18% -95  MEP work shared with 1 : : : — | | | § § § | | |

AB52290 'MEP 2nd fix- B2F Sector C 45 | 10-Apr-17 29-May-17 10-Apr-17 07-Aug-17 = 100% = 17% -67  Pending for RCP submis - ' § § §

AB52300 MEP Final fix- B2F Sector C 30 | 03-Jul-17  01-Aug-17 07-Aug-17  06-Sep-17 0% 0% -35  MEP workin line with . ; ; |

Plumbing & Drainage

AB52310 P&D 1st fix- B2F Sector C 30  06-Feb-17 07-Mar-17 06-Feb-17  27-Jul-17 = 100% = 12%  -133  MEP work shared with | | |

AB52320  P&D 2nd fix - B2F Sector C 45 | 10-Apr-17 29-May-17 10-Apr-17 11-Aug-17 = 100% 8% 71 Pending for RCP submis § § §

AB52330 P&D Final fix - B2F Sector C 30 | 03-Jul-17  01-Aug-17 11-Aug-17  10-Sep-17 0% 0% -39 : : :

FS System

AB52340 FS 1st fix- B2FSector C 30 15-Mar-17 = 16-Apr-17 = 15-Mar-17  24-Jul-17 100% 22% -93  MEP work shared with ‘

AB52350 | FS 2nd fix - B2F Sector C 45 | 10-Apr-17 29-May-17 10-Apr-17 09-Aug-17 = 100% = 12% 70 Pending for RCP submis | | |

AB52360 | FS Final fix- B2F Sector C 30 | 03-Jul-17  01-Aug-17 09-Aug-17 08-Sep-17 0% 0% -38 ‘ ‘ i

HVAC System

AB52370  HVAC 1st fix - B2F Sector C 60 | 06-Feb-17 07-Apr-17 06-Feb-17 16-Aug-17 = 100% = 22%  -124 MEP work shared with ; ; | | |

AB52380 HVAC 2nd fix - B2F Sector C 69 | 16-Jul-17  22-Sep-17 = 20-Jun-17 03-Sep-17 0% 6% 19 ) : ; ‘ ' : : 1

AB52390  HVAC Final fix- B2F Sector C 30 | 23-Sep-17  24-Oct-17  03-Sep-17  04-Oct-17 0% 0% 19 | | | | | | ‘ ; :

Bulk Supply Storage, Museum Workshops, ICT Riser, D  isplay Case -Plinth-Vitrine, Exhibit Workshops

AB12240 Construction of maintenance platform 48 | 23-Sep-17 12-Nov-17 05-Nov-17  22-Dec-17 0% 0% -40 | | | | | | | | ]

Non-Art Loading Dock, Non-Art Holding/ Shipping/ Re ceiving Lock-up 1, Mail Room 1 | AAAAAA | |

AB12420 Ceiling framework 21 03-Jul-17 | 23-Jul-17 07-Aug-17  28-Aug-l7 0% 0% 35 S L AB124J0) ——— — - P e — = ! !

AB12430 MEP dropper 7 | 17-ul-17 | 23-Jul-17 | 21-Aug-17  28-Aug-l7 | 0% 0% -35 § § ‘ | AB12430 —= § § § /e § § §

AB12440 Ceiling close-up 14 24-ul-17  06-Aug-17 28-Aug-17 11-Sep-17 0% 0%  -35  AB12840 ———— | : =

AB12450 Skim coat, application of sealer on wall, soffit and floor 14 | 07-Aug-17  20-Aug-17 11-Sep-17  25-Sep-17 0% 0% -35 | | | AB12450; ==———x"X | | e |

AB12460 Wall protection & corner guards installation 14 | 21-Aug-17  03-Sep-17 25-Sep-17  11-Oct-17 0% 0% 35 R I T O e e T L

AB12470 Door & ironmongeriesinstallation 7 04-Sep-17 | 10-Sep-17 11-Oct-17  18-Oct-17 0% 0% -35 ‘ 3 A312470§ n:n

Uniforms & Equipment Storage, RDE Storage, General ~ Maintenance 1 1 1 1 1

AB12480 Application of epoxy paint on wall and sealer on floor 21 21-Aug-17 10-Sep-17 25-Sep-17 18-Oct-17 0% 0%  -35 AB12480, —— e

Security Briefing Room, Security Office, Security L ocker Room | | | | | | ‘

AB12290 Acoustic ceiling framework 21 03-Jul-17 | 23-Jul-17 07-Aug-17  28-Aug-17 | 0% 0% -35 R AB12240] = — | 2

AB12300 MEP dropper 7 17-Jul-17 | 23-Jul-17 | 21-Aug-17  28-Aug-17 0% 0% -35 | | ‘ AB12300; ==

AB12310 Acoustic ceiling close up 14 | 24-Jul-17 | 06-Aug-17 28-Aug-17  11-Sep-17 0% 0% -35 A$12310§ |:| ‘ ‘

AB12320 Application of epoxy paint on wall 14 | 07-Aug-17 20-Aug-17 11-Sep-17  25-Sep-17 0% 0% -35 AB12320} =——=n

Public Toilets & Toilet Lobby (Benchmark Toilet) \

S \ ”””””””””””””””””””” e e s 1
AB50980 Waterproofing & water test complete 0 15-Aug-17 08-Sep-17 0% 0% -24 o . iWaterpfrooﬁngi& water test cdpm
AB50990 Protective floor screeding 2 16-Aug-17 17-Aug-17  08-Sep-17  10-Sep-17 0% 0% -24 : : : =] : ‘ : - 3 3 3
AB51000 Gypsum ceiling frameworjk 7 | 18-Aug-17  24-Aug-17 10-Sep-17  17-Sep-17 0% 0% 24 | | |
AB51100 Steel frame for vanity counter 7 19-Aug-17 25-Aug-17 11-Sep-17 18-Sep-17 0% 0% 24 ? ? ?

AB51010 Wall tiling 14 | 26-Aug-17 08-Sep-17 18-Sep-17  03-Oct-17 0% 0% -24 | | |
AB51020 Polished concrete floor (by others) 3 | 09-Sep-17  11-Sep-17  03-Oct-17  07-Oct-17 0% 0% -24
AB51110 MEP dropper 5 | 12-Sep-17 16-Sep-17 07-Oct-17 = 12-Oct-17 0% 0% -24 | | |
AB51030 Gypsum ceiling close-up 5 | 17-Sep-17  21-Sep-17  12-Oct-17  17-Oct-17 0% 0% -24 | | |
AB51040 Taping & jointing and painting on ceiling 7 22-Sep-17 | 28-Sep-17 17-Oct-17 24-Oct-17 0% 0% -24 777777777 777777777777777777777777777777777777777777777777777777777777777
AB51050 Emulsion paint to wall gypsum board (Baby Room only) 7 | 29-Sep-17 07-Oct-17  24-Oct-17 = 01-Nov-17 0% 0% -24 | | |

Toilet Lobby
AB51210 Floor screeding toreceive resilient 2 17-Sep-17  18-Sep-17 | 12-Oct-17  14-Oct-17 0% 0% -24
AB51130 Ceiling framework 7 | 19-Sep-17 | 25-Sep-17 | 14-Oct-17 = 21-Oct-17 0% 0% 24

$52420 —— |
AB52430 =

AB52440 =1




Data Date: 30-Jun-17

Lot Name:01) AP T Three Months Rolling Programme (SMRP) - Mth 21 - 30  June 2017

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25

Finish Start Complete (+/-d) 78 | 04 [ 11 | 18 [ 25 [ 02 [ 09 | 16 | 23 | 30 [ 06 | 13 [ 20 | 27 [ 03 [ 40 [ 17 | 24 [ 01 (o8

BS Installation
AB12830 MEP 2nd fix 14 25-Jul-17 | 07-Aug-17  26-Jul-17 08-Aug-17 0% 0% -1
AB12840 Install ELV Switchboard 08-Aug-17 08-Oct-17 09-Aug-17  09-Oct-17 0%

AB12770 Steel Post 29-Jun-17 = 06-Jul-17 | 30-Jun-17 07-Jul-17 14.29% 0% -1
‘ AB12780 Blockwall 10 07-Jul-17 | 16-Jul-17 | 08-Jul-17 17-Jul-17 0% 0% -1
‘ AB12790 Wall Plastering 14 16-Jul-17 = 30-Jul-17 | 17-Jul-17 31-Jul-17 0% 0% -1
‘ AB12800 Floor Screeding 14 30-Jul-17 | 13-Aug-17 | 31-Jul-17 14-Aug-17 0% 0% -1
|

0%

AB12810 Drywall (MEP consealeditems, close up panel)

16-Aug-17

22-Aug-17

06-Sep-17

12-Sep-17

Electrical System

AB52450 MEP 1st fix - BLF Sector A 30  23-Aug-17 21-Sep-17 13-Sep-17  14-Oct-17 0% 0% -21 § § § : : : § § § § : L= : — ———
AB52460 MEP 2nd fix - B1F Sector A 45 | 22-Sep-17  08-Nov-17 | 15-Oct-17 = 29-Nov-17 0% 0% -21 | | | | | | | | | | | | | | | AB52460 —————"=—
Plumbing & Drainage | | | | | |
AB52480 P&D 1st fix- B1F Sector A 30 | 23-Aug-17 21-Sep-17 13-Sep-17  14-Oct-17 0% 0% 21 | | | | | | | | | | AB52480 « : — : ‘
AB52490 P&D 2nd fix - B1F Sector A 45 | 22-Sep-17 08-Nov-17  15-Oct-17  29-Nov-17 0% 0% 21 i i i i i i i i i i i i | | | AB52490 =———"—
FS System 7 ; ; ; ; ; ; ; ; ; ; ; ; | ; ; ; ;
AB52510  FS 1st fix- B1F Sector A 30 | 23-Aug-17 21-Sep-17 13-Sep-17  14-Oct-17 0% 0% 21

AB52520 FS 2nd fix- B1F Sector A 45 | 22-Sep-17 08-Nov-17  15-Oct-17 =~ 29-Nov-17 0% 0% 21

HVAC System

AB52540 HVAC 1st fix- B1F Sector A 60 | 23-Aug-17 23-Oct-17  13-Sep-17  14-Nov-17 0% 0% 21

B2/F - Zone B1S2 (Sector F)

AB15860 Steel Post 7 23-un-17  29-Jun-17  08-Jul-17 = 14-Jul-17 | 100% = 0% -14
 AB15870 Blockwall 10 | 30-Jun-17 | 10-Jul-17 = 15-Jul-17  24-Jul-17 0% 0% -14
. AB15880 Wall Plastering 14 | 10Jul-17 | 24-Jul-17 | 24-Jul-17 = 07-Aug-17 = 0% 0% -14
- AB15890  Floor Screeding 28 | 17-ul-17  14-Aug-17  31-Jul-17  28-Aug-l7 | 0% 0% -14
‘ AB15900 Drywall (MEP consealeditems, close up panel) 28 14-Aug-17 11-Sep-17 | 28-Aug-17  25-Sep-17 0% 0% -14
PAU Room I
Builders' Work : : : : : : : : : : : : : : :
AB15910 Sealer on ceiling soffit & application of epoxy paintonw | 7 | 11-Sep-17  18-Sep-17  25-Sep-17  03-Oct-17 0% 0% -14 1 AB15910 =—= |
BS Installation ] ] ] ] ] ] ] ] ] ] ] f f ? ? ? ! !
AB15920 PAU Room - MEP 2nd fix 14  18Sep-17 03-Oct-17 03-Oct-17 18-Oct-17 = 0% 0% -14 ? ? ? ? ? ? ? ? ? ? ? ? ?  AB15920 e=———xf——
MEP | | | | | | | | | | | | : : : : : :
Builders' Work : : : : :
AB15970 Sealer on ceiling soffit & application of epoxy paintonw 7 | 18-Sep-17 25-Sep-17 03-Oct-17  11-Oct-17 0% 0%  -14 I 1 o o I I o . ABIS970 e=—> —
BS Installation A L R T R A R R R |
AB15980 MEP Room - MEP 2nd fix 14 | 25Sep-17 | 11-Oct-17  11-Oct-17 = 25-Oct-17 0% 0% -14 i i i i i § | | § § § § § § . AB15980 ——— |
Stair Pressurization Room : : : : : : : : : : : : : 3 3 3 3 3
Builders' Work ' '
AB16030 Sealer on ceiling soffit & application of epoxy paintonw 7 25-Sep-17  03-Oct-17 11-Oct-17  18-Oct-17 0% 0% 14  AB16030 —— |
Electrical SyStem | | | | | | | | | | | | | | | | |
AB52680 MEP 1st fix - B2F Sector F 30 | 14-Aug-17  13-Sep-17 28-Aug-17  27-Sep-17 0% 0% -14 | | | | | | | | | | | e —— |
AB52690 MEP 2nd fix - B2F Sector F 45 | 13-Sep-17 31-Oct-17  27-Sep-17  14-Nov-17 0% 0% -14 | | | | | | | | | | | | | IAB52690 — f :
Plumbing & Drainage I R 1 o T T o o T A
AB52710 P&D 1st fix - B2F Sector F 30 | 14-Aug-17  13-Sep-17  28-Aug-17  27-Sep-17 0% 0% -14 | | | | | | | | | AB52710; f L —— — |
AB52720 P&D 2nd fix - B2F Sector F 45  13-Sep-17 31-Oct-17 27-Sep-17 14-Nov-17 0% 0% -14 ? ? ? ? ? ? ? ? ? ? ? ? ? AB52720 =— : :
5 Sy N *
AB52740 | FS 1st fix - B2F Sector F 30 | 14-Aug-17 13-Sep-17 28-Aug-17  27-Sep-17 0% 0% -14 § § | | | | | | | AB52740 « ' — '
AB52750 | FS 2nd fix - B2F Sector F 45 | 13-Sep-17  31-Oct-17  27-Sep-17 14-Nov-17 0% 0% -14 B . T F e T T P AB52750 e
HVAC System A R A A N N A |
AB52770 HVAC 1st fix - B2F Sector F 60  14-Aug-17 15-Oct-17 28-Aug-17 30-Oct-17 0% 0%  -14 e R —
Refuse Room, Recycling Room ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
AB16320 Waterproofing works & water test 12 11-Sep-17 | 23-Sep-17  25-Sep-17  09-Oct-17 0% 0% -14 1 | | | | | | | | | | | AB16320, =——= :
AB16330  Protective screeding 7 | 23-Sep-17 30-Sep-17 09-Oct-17  16-Oct-17 0% 0% -14 § ] § § § § § § § § § § § | AB16330 i—x i g




Data Date: 30-Jun-17 . Page 29 of 55
Layout Name: 01) CMWP - 3MRP (Template Th M th R ” g P g (3M RP) - Mth 21 - 30 J 2017
Fik)al Name: Three)Months Rolling P(rogra?“nme) 3MRP - re e O n S O I n ro ram m e u n e
Mth21 (30 June 2017)
Activity ID [Activity Name [CMWP| CMWP - CMWP Actual / Actual/ | Planned | Actual %] Finish | Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
ini C L 28 [ 04 [ 1 [ 18 | 25 | 02 [ 09 [ 16 | 23 | 30 [ 06 [ 43 | 20 | 27 [ 03 | 40 | a7 | 24 | 01 [08
B2/F - Zone B1U2 (Sector G) : 1 3 3 : : : : : : : : : : : : : :
RDE Potable Water Tank
AB14300 Waterproofing works & water test 12 | 26-Jun-17 = 08-Jul-17 | 06-Aug-17 17-Aug-17 33.33% 0% -40
AB14310 Plastering work (inside tank) 10 | 09-Jul-17 @ 18-Jul-17 | 18-Aug-17  27-Aug-17 0% 0% -40 | | |
AB14320 Wall & floor tiling 14 | 19-ul-17 | 01-Aug-17 28-Aug-17  10-Sep-17 0% 0% -40 i i i
AB14330 Application of sealer on soffit (outside tank) 7 02-Aug-17 08-Aug-17 11-Sep-17  17-Sep-17 0% 0% -40
AB14340 Catladder 7 | 09-Aug-17  15-Aug-17 18-Sep-17  24-Sep-17 0% 0% -40 | | |
AB14350 | Hatch cover 7 16-Aug-17  22-Aug-17 25-Sep-17  01-Oct-17 0% 0% -40 i i i
Heat Exchanger Room
Builders' Work
AB14220 Concrete plinth and waterproofing works 12 07-Jun-17 | 18-Jun-17 = 18-Jul-17 = 29-Jul-17 100% 0% -40 ==;.
AB14230 Floor Screeding & wall rendering 7 | 19-Jun-17 @ 25-Jun-17  30-Jul-17  05-Aug-17 = 100% = 0% -40 | | —h
AB14240 Sealer on ceiling soffit & application of epoxy paint on w 14 26-Jun-17 = 10-Jul-17 06-Aug-17  19-Aug-17  28.57% 0% a0 T ABl4240 777777 SR A e e
BS Installation 3 3 3 3 3 3 3 3 3 3
AB14250 Heat Exchanger Room - MEP 2nd fix 15 | 11-Jul-17 = 25-Jul-17 | 20-Aug-17  03-Sep-17 0% 0% -40 AfB1425(f) |:| ‘:'
AB14260 Install heat exchanger 30 | 26-Jul-17 | 24-Aug-17 04-Sep-17  04-Oct-17 0% 0% -40 AB14260 = — | ;! 1 1 '
Final Finishes :
AB14270 Final coat of paint on wall 3 25-Aug-17 27-Aug-l7 06-Oct-17 08-Oct17 0% 0%  -40 || i o o I AB14270 = | ] § :
AB14280 Sealer on floor 3 | 28-Aug-17 30-Aug-17 09-Oct-17  11-Oct-17 0% 0% -40 | | | | | | | AB14280| = | | | 1O
AB14290 Door & ironmongeries installation 3 | 01Sep-17 03-Sep-17 12-Oct-17  14-Oct-17 0% 0% -39 | | | | | | | | AB14290 =h | | |
ELE Room
Builders' Work
AB14370 Sealer on ceiling soffit & application of epoxy paint on w 7 09-Aug-17  15-Aug-17 18-Sep-17 24-Sep-17 0% 0% a0 T 777777777 777777777 l——.—l 7777777777777777 777777777 _ 77777777777777777
BS Installation :
AB14380 ELE Room - MEP 2nd fix 14 | 16-Aug-17 29-Aug-17 25-Sep-17  10-Oct-17 0% 0% -40 AB14380 =——=—— | e mw
AB14390 Install ELE system 30 | 30-Aug-17  28-Sep-17  11-Oct-17 = 10-Nov-17 0% 0% -40 | | | | | | | AB14390 = — |
Final Finishes
AB14400 Final coat of paint on wall 3 29-Sep-17 01-Oct-17 11-Nov-17 13-Nov-17 = 0% 0% UL A P P A P P P oL AB14400 =
Grease Trap Room
Builders' Work
AB14430 Concrete plinth and waterproofing works 12 16-Aug-17 27-Aug-17 25-Sep-17  08-Oct-17 = 0% 0% -40 = | —
AB14440 Floor Screeding & wall rendering 7 | 28-Aug-17 03-Sep-17  09-Oct-17  15-Oct-17 0% 0% -40 | | | | | | | | | —=—h | |
AB14450 Sealer on ceiling soffit & application of epoxy paintonw 14  04-Sep-17 17-Sep-17 16-Oct-17  30-Oct-17 0% 0% 4 P P A L AB14450| m——
BS Installation ‘ ‘ ‘
AB14460 Grease Trap Room - MEP 2nd fix 14 | 18-Sep-17  01-Oct-17  31-Oct-17 = 13-Nov-17 0% 0% -40 i i § § | | | AB14460; e——my
CSF IR/ RW Tank & Pump Room ! ! !
Builders' Work
AB14510 Concrete plinth and waterproofing works 12 | 04-Sep-17 15-Sep-17  16-Oct-17  27-Oct-17 0% 0% -40
AB14520 Floor Screeding & wall rendering 7 | 16-Sep-17 | 22-Sep-17 | 29-Oct-17 = 04-Nov-17 0% 0% -40 | | | | | | |
AB14530 Sealer on ceiling soffit & application of epoxy paint on w 14 23-Sep-17  08-Oct-17 05-Nov-17  18-Nov-17 0% 0% -40
RDE FS Tank Pump Room
Builders' Work
AB14590 Concrete plinth and waterproofing works 12 | 23-Sep-17 06-Oct-17  05-Nov-17  16-Nov-17 0% 0% -40 ; ; ; ; : : :
RDE Security Control Room
Builders' Work
AB15180 Acoustic ceiling framework 7 16-Sep-17 | 22-Sep-17  29-Oct-17  04-Nov-17 0% 0% -40
BS Installation ‘ ‘
AB15190 RDE Security Room - MEP 2nd fix 5 | 23-Sep-17  27-Sep-17 05-Nov-17  09-Nov-17 0% 0% -40 ! ! ! ! ! ! ! AB15190 ==
AB15200 RDE Security Room - MEP Final fix 0 | 28-Sep-17 10-Nov-17 0% 0% -40 | | | | | | | | PN
Final Finishes | | |
AB15210 Acoustic ceiling close-up 7 | 28Sep-17 06-Oct-17 10-Nov-17 16-Nov-17 = 0% 0%  -40  AB15210 —= |
AB14170  Steel Post 7 20-May-17 26-May-17 30-Jun-17  07-Jul-17  100% 0%  -40 || i [— I e
 AB14180 Blockwall 10  27-May-17  06-Jun-17 08-Jul-17 = 17-Jul-17 = 100% = 0% -40 ‘ . § § §
. AB14190 Wall Plastering 18 | 07-Jun-17  24-Jun-17  18-Jul-17 = 04-Aug-17 = 100% 0% -40 s —— ‘ | —
- AB14200  Floor Screeding 7 | 25-un-17 | 02-Jul-17 | 05-Aug-17  11-Aug-17  71.43% 0% -40 | ; | | | | — | |
 AB14210 Drywall (MEP consealed items, close up panel) 14 03-Jul-17 | 16-Jul-17  12-Aug-17 = 25-Aug-17 0% 0% -40 A$142]o§ — | | | |




Data Date: 30-Jun-17 . Page 30 of 55
Layout Name: 01) CMWP - 3MRP (Template Th M th R ” g P g (3M RP) - Mth 21 - 30 J 2017
Filg Name: Three)Months Rolling P(rograFr)nme) 3MRP - re e O n S O I n ro ram m e u n e
Mth21 (30 June 2017)
Activity ID [Activity Name [CMWP| CMWP - | CMWP | Actual/ | Actual/ | Planned |Actual %]| Finish | Comments / Mitigating | June | July | August | September October
Dur. |RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % [Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
ini c 26 | 04 | 11 [ 18 | 25 | 02 | 09 | 16 | 23 [ 30 | 06 [ 13 | 20 | 27 [ 03 | 10 | 17 | 24 | o1 Jo8
Electrical System 3 3 3 3
AB52800  MEP 1st fix - B2F Sector G 30 | 03-Jul-17  01-Aug-17 12-Aug-17  10-Sep-17 0% 0% -40 ‘ i S —
AB52810 MEP 2nd fix- B2F Sector G 45  02-Aug-17 15-Sep-17 11-Sep-17 27-Oct-17 0% 0% -40 AB52810 ‘ ‘ ‘ L
AB52820 MEP Final fix- B2F Sector G 30 16-Sep-17 17-Oct-17 29-Oct-17  27-Nov-17 0% 0% -40 | | ABS?SZO c
Plumbing & Drainage 777777777 N N 777777777777777777 N
AB52830 P&D Lst fix- B2F Sector G 30 03ul-17 01-Aug-17 12-Aug-l7 10-Sep-17 =~ 0% 0%  -40 - ABs2840 - ‘ ‘ ' ]
AB52840 P&D 2nd fix - B2F Sector G 45 | 02-Aug-17 15-Sep-17 11-Sep-17  27-Oct-17 0% 0% -40 | | | | | AB52840 ‘ L
AB52850 P&D Final fix - B2F Sector G 30 16-Sep-17 17-Oct-17 29-Oct-17  27-Nov-17 0% 0% -40 : : ABSQSSO
FS System 3
AB52860 FS 1st fix- B2FSector G 30 03-Jul-17  01-Aug-17 12-Aug-17 | 10-Sep-17 0% 0% -40
AB52870 FS 2nd fix- B2F Sector G 45 02-Aug-17 15-Sep-17 11-Sep-17  27-Oct-17 0% 0% -40
AB52880 FS Final fix- B2F Sector G 30 16-Sep-17 17-Oct-17 29-Oct-17  27-Nov-17 0% 0% -40
HVAC System
AB52890 HVAC 1st fix - B2F Sector G 60 03-Jul-17  31-Aug-17 12-Aug-17 12-Oct-17 0% 0% -40
AB52900 HVAC 2nd fix - B2F Sector G 69 01-Sep-17 11-Nov-17 13-Oct-17 21-Dec-17 0% 0% -40
B1/F - Zone E & Zone G (Sector A)
AB19130 Steel Post 14 02-Sep-17  15-Sep-17 08-Oct-17 21-Oct-17 0% 0% -34
‘ AB19140 Blockwall 14 16-Sep-17 29-Sep-17 22-Oct-17  05-Nov-17 0% 0% -34
B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sec tor B)
Transformer Room C
Builders' Work
AB21130 Construct plinth 5 29-Sep-17  04-Oct-17 09-Nov-17  13-Nov-17 0% 0% -38
AHU Room
Builders' Work
AB53180 Steel Post 7 29-Sep-17  07-Oct-17 09-Nov-17  15-Nov-17 0% 0% -38
ELV :
Builders' Work
AB53230 Steel Post 7 | 29-Sep-17  07-Oct-17 09-Nov-17  15-Nov-17 0% 0% 38 e e AB53230 ——
IcT ‘ ‘
Builders' Work 1 ‘
AB53280 Steel Post 7 29-Sep-17  07-Oct-17 09-Nov-17  15-Nov-17 0% 0% -38 AB53§280 |=|
ELV Lead-in Room 3 :
Builders' Work
AB53330 Steel Post 7 29-Sep-17  07-Oct-17 09-Nov-17  15-Nov-17 0% 0% -38
B1/F - Zone Al, Zone A4 & Zone A5 (Sector C)
Transformer Room B
Builders' Work
AB16700 Wall tiling (1.5m high) 10 25-May-17  04-Jun-17 01-Jun-17 27-Jun-17 A 100% 100% -22
AB16730 Sealer on ceiling soffit & application of epoxy paint on w 6 19-Jun-17 = 24-Jun-17 = 29-Apr-17  02-Jul-17 100% 80% -6
AB16710 Floor screeding 05-Jun-17  08-Jun-17  30-Jun-17 04-Jul-17 100% 0% -25
AB16680 Construct plinth 5 20-May-17 24-May-17 30-Jun-17 05-Jul-17 100% 0% -40
AB16720 Installation of cable trench cover 10 09-Jun-17 | 18-Jun-17 | 05-Jul-17 14-Jul-17 100% 0% -25
BS Installation
AB16740 Transformer Room B - MEP 2nd fix 14 | 15-May-17 28-May-17 | 15-May-17  12-Jul-17 100% 20% -42  Waitng for completion «
AB16750 Inpection by CLP 14 01-Jun-17  14-Jun-17 @ 12-Jul-17 26-Jul-17 100% 0% -40
AB53500 H/O TX Room B to CLP 0 15-Jun-17 26-Jul-17 100% 0% -40
AB53510 CLP Installation for TX Room B 90 15-Jun-17 13-Sep-17 @ 26-Jul-17 26-Oct-17 16.67% 0% -40
AB53520 TX Room B Power ON 0 20-Sep-17 02-Nov-17 0% 0% -40
Final Finishes 1 1 1
AB16760 Final coat of paint on ceiling & wall 3 21-Sep-17  23-Sep-17 03-Nov-17  05-Nov-17 0% 0% -40 AB167§60 =|
AB16770 Door & ironmongeries installation 3 24-Sep-17  26-Sep-17 06-Nov-17  08-Nov-17 0% 0% -40 ABiG77O |=|
Transformer Room A I
Builders' Work
AB16800 Wall tiling (1.5m high) 10 25-May-17  04-Jun-17 21-Jun-17  30-Jun-17 100% 99% -25
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June 2017

Page 31 of 55

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures 21 [ 22 [ 23 [ 24 25
_____ Einish Start Complete (+/-d) 28 | 04 | 11 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 | 18 | 20 | 27 [ 03 [ 10 | 17 | 24 | o1 o8
AB16830 Sealer on ceiling soffit & application of epoxy painton w 6 19-Jun-17 = 24-Jun-17 = 29-Apr-17  02-Jul-17 100% 80% -6 ! ‘ ; ; ; ; ; ; ; ; ; ;
AB16810 Floor screeding 4 | 05-Jun-17  08-Jun-17 | 30-Jun-17  05-Jul-17 = 100% = 0% -25 ; | | | |
AB16780 Construct plinth 5 20-May-17 24-May-17 30-Jun-17  05-Jul-17 = 100% 0% -40 | | == | |
AB16820 Installation of cable trench cover 10 09-Jun-17 18-Jun-17 05-Jul-17  15-Jul-17  100% 0% -25 _— == §
BS Installation :
AB16840 Transformer Room A - MEP 2nd fix 14 25-Jun-17 = 09-Jul-17  15-May-17  10-Jul-17 35.71% 30% -1 Waitng for completion « :
AB16850 Inspection by CLP 14 10-ul-17  23-ul-17 | 10-Jul-17  24-ul-17 0% 0% -1 B i o - Pl
AB53530 H/O TX Room A to CLP 0 | 24-Jul-17 24-Jul-17 0% 0% -1 | i& H/O.TX Room A to CLP, 24-Jul-17 |
AB53540 CLP Installation for TX Room A 90 24-Jul-17  23-Oct-17 = 24-Jul-17 24-Oct-17 0% 0% -1 A353540§ -'
LV Switch Room 1 & 2 3 3
Builders' Work
AB16890 Wall rendering 9 | 20-May-17 28-May-17 11-May-17 30-Jun-17 = 100% = 90% -32
AB16920 Sealer on ceiling soffit & application of epoxy paint on w 6 13-Jun-17  18-Jun-17 = 26-Jun-17  05-Jul-17 100% 30% -15
AB16900 Wall tiling (1.5m high) 10 | 29-May-17  08-Jun-17 | 30-Jun-17  11-Jul-17 = 100% = 0% -32
AB16910 Floor screeding 4 | 09-Jun-17 | 12-Jun-17  11-Jul-17 = 15-Jul-17 = 100% = 0% -32 A
BS Installation
AB16930 LV Switch Room 1 & 2 - MEP 2nd fix 14 19-Jun-17 | 03-Jul-17 | 05-Jul-17 = 19-Jul-17  78.57% 0% -15
AB16940 LV SwitchRoom 1 & 2 - Main Switch Board 1 & 2 Site Tes 8 04-Jul-17 | 11-Jul-17 = 19-Jul-17 27-Jul-17 0% 0% -15
AB53560 LV Switch Room 1 & 2 - Install Main Switch Board 1 & 2 60 | 12-Jul-17  09-Sep-17 | 27-Jul-17 = 25-Sep-17 0% 0% -15 ‘ ‘
Final Finishes : :
AB16950 Final coat of paint on ceiling & wall 3 10-Sep-17 12-Sep-17 25Sep-17  28-Sep-17 0% 0% -15 i i i i
CBS Room
Builder's Work b
AB16970 Construct plinth 5 20-May-17 24-May-17 30-un-17  05-Jul-17  100% 0%  -40 :
AB16980 Wall rendering 9 | 25-May-17 03-Jun-17 | 06-Jul-17 = 14-Jul-17 = 100% = 0% -40 = | 1 | |
AB16990 Wall tiling (1.5m high) 10  04-Jun-17 | 13-Jun-17 @ 15-Jul-17 = 24-Jul-17 = 100% = 0% -40 b90 =. :
AB17000 Floor screeding 4 | 14-jun-17  17-Jun-17 | 25-Jul-17 = 28-Jul-17 = 100% = 0% -40 AB17000 == : : : :
AB17010 Sealer on ceiling soffit & application of epoxy paint on w 6 18-Jun-17  23-Jun-17 = 29-Jul-17 = 03-Aug-17 100% 0% -40 77777 A Bl7010=| 777777
BS Installation
AB17020 CBS Room - MEP 2nd fix 14 | 24-Jun-17 = 08-Jul-17 04-Aug-17 17-Aug-17 | 42.86% 0% -40 j | AB17020 c=——t=—=i I
AB17030 CBS Room - CBS Installation & Termination 60 | 09-Jul-17 | 06-Sep-17  18-Aug-17  18-Oct-17 0% 0% -40 | b B;}L7030 ‘ I : : ; ;
AB17035 CBS Room - T & C for CBS System 14 | 07-Sep-17  20-Sep-17  19-Oct-17 = 02-Nov-17 0% 0% -40 | § : : | AB17035 ———
Final Finishes 77777777777777777777777777 L A P 777777777777777777777
AB17040 Final coat of paint on ceiling & wall 3 21Sep-17 23-Sep-17 03-Nov-17 05-Nov-17 = 0% 0% -40 § § ? ? | AB17040 =
Main |.T. Room | 3 3
Builder's Work
AB53570 Construct plinth 5 20-May-17 24-May-17 30-Jun-17 05-Jul-17 100% 0% -40 777777777777777777777777 1
AB53580 Wall rendering 9 | 25-May-17 03-Jun-17  06-Jul-17 = 14-Jul-17 = 100% = 0% -40 = | | ;
AB53590 Wall tiling (1.5m high) 10 04-Jun-17  13-un-17 15-Jul-17  24-Jul-17  100% 0%  -40 50— |
AB53600 Floor screeding 4 | 14-)un-17  17-Jun-17 @ 25-Jul-17 = 28-Jul-17 100% 0% -40 AB53600 =i | | |
AB53610 Sealer on ceiling soffit & application of epoxy paint on w 6 18-Jun-17  23-Jun-17 = 29-Jul-17 03-Aug-17 100% 0% -40 | AB$3610 =|
BS Installation |
AB17070 Main I.T. Room - MEP 2nd fix 14 24-Jun-17  08-Jul-17 04-Aug-17 17-Aug-17  42.86% 0% -40 . AB17070 =——= § ; ;
AB17080 Main I.T. Room - MEP Final fix 14 09-Jul-17  22-Jul-17 18-Aug-17 31-Aug-17 0% 0% -40 § ‘ . ¥ § § § : :
Final Finishes
AB17090 Final coat of paint on wall 3 | 23-Jul-17 | 25-Jul-17 | 01-Sep-17  03-Sep-17 0% 0% -40 i i i i i i i
TBE
Builder's Work 7
AB53620 Construct plinth 5 20-May-17 24-May-17 30-Jun-17  05-Jul-17  100% 0%  -40 :
AB53630 Wall rendering 9 | 25-May-17 03-Jun-17 | 06-Jul-17 = 14-Jul-17 = 100% = 0% -40 == | 1 | | | |
AB53640 Wall tiling (1.5m high) 10 | 04-Jun-17  13-Jun-17 = 15-Jul-17  24-Jul-17 | 100% = 0% -40 540 =. ‘ ; ;
AB53650 Floor screeding 4 | 14-Jun-17 | 17-Jun-17  25-Jul-17 = 28-Jul-17 | 100% = 0% -40  AB53650 == | | | | | | | | |
AB53660 Sealer on ceiling soffit & application of epoxy paint on w 6 | 18-Jun-17 23-Jun-17  29-Jul-17 = 03-Aug-17 = 100% 0% -40 AB53660 =—= | | | | | | | | |
BS Installation |
AB17130 TBE Room - MEP 2nd fix 14 | 24-Jun-17 @ 08-Jul-17 04-Aug-17 17-Aug-17 | 42.86% 0% -40 AB17130 e=e——= § § e §
AB17140 TBE Room - MEP final fix 14 | 09-Jul-17 = 22-Jul-17  18-Aug-17  31-Aug-17 0% 0% -40 | | AB17140 m———— | e
Final Finishes | | |
AB17150 Final coat of paint on wall 3 23-Jul-17 | 25-Jul-17 | 01-Sep-17  03-Sep-17 0% 0% -40 e I Y-S 21T I HE A A R =
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Layout Name: 01) CMWP - 3MRP (Template)
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Activity ID Activity Name CMWP|[ CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish [Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/d) 28 [ 04 | 1L [ 18 [ 25 [ 02 | 00 [ 16 [ 23 [ 30 | 06 [ 13 | 20 [ 27 [ 03 [ 10 | 17 [ 24 | oL |08
AB17160 Sealer on floor 3 26-Jul-17 | 28-Jul-17  04-Sep-17  06-Sep-17 0% 0% -40 § § : : | | AB17160 = | | | | | = | :
ELV : : : : i i i i i i i i i
Buiders' Work
ABS53670 Construct plinth 5 20-May-17 24-May-17 30-Jun-17  05-Jul-17  100% 0% -40 j I j :
AB53680 Wall rendering 9 25-May-17 03-Jun-17 06-Jul-17  14-Jul-17  100% 0% -40 SEEE I = b P P L P P A L
AB53690 Wall tiling (1.5m high) 10 | 04-Jun-17  13-Jun-17 = 15-Jul-17  24-Jul-17 | 100% = 0% -40 590 ——o=i— | | | — | | | | | |
AB53700 Floor screeding 4 14un-17  17-un-17 | 25-ul-17 | 28-Jul-17 | 100% 0%  -40 AB53700 == | =
AB53710 Sealer on ceiling soffit & application of epoxy paint on w 6 | 18-Jun-17 23-Jun-17  29-Jul-17 = 03-Aug-17 = 100% 0% -40 | AB53710 §= | | | | | — | | | | |
BS Installation | | | | | | | | | | | | | |
AB17190 ELV Room - MEP 2nd fix 14 24-un-17  08-Jul-17 04-Aug-17 17-Aug-17  42.86% 0% -40 ABl7190|== 777777777 A =T A A
AB17200 ELV Room - Install ELV system 30 | 09-Jul-17 | 07-Aug-17 18-Aug-17  16-Sep-17 0% 0% -40 | | AB17200 f f ‘ I : : !
Final Finishes : : ‘
AB17210 Final coat of paint on ceiling & wall 3 | 08-Aug-17  10-Aug-17 17-Sep-17  19-Sep-17 0% 0% -40 | | | | | | Af|31721c11 = | | |
AB17220 Sealer on floor 3 11-Augl7 13-Augl7 20-Sep-17 22-Sep-17 = 0% 0%  -40 L : AB17220 ;-
s T A
Builders' Work
AB53720 Construct plinth 5 | 20-May-17 24-May-17 30-Jun-17  05-Jul-17 | 100% & 0% -40 E= |
AB53730 Wall rendering 9 | 25-May-17 03-Jun-17  06-Jul-17 = 14-Jul-17 = 100% = 0% -40 = | | | | | | | | |
AB53740 Wall tiling (1.5m high) 10 | 04-Jun-17  13-Jun-17  15-ul-17 = 24-Jul-17 | 100% = 0% -40 140 l—= | ‘ = ; j :
AB53750 Floor screeding 4 14un-17 17-un-17  25-ul-17  28-Jul-17 | 100% 0% -40  AB53730 — | . T P P =n P L P P A
AB53760 Sealer on ceiling soffit & application of epoxy paintonw 6  18-Jun-17 = 23-Jun-17 = 29-Jul-17 = 03-Aug-17 = 100% 0% -40 ! AB53760 =—— | | | | | — | | | |
BS Installation : ‘
AB17250 ICT Riser - MEP 2nd fix 14 | 24-Jun-17 = 08-Jul-17 04-Aug-17  17-Aug-17 | 42.86% 0% -40 AB1y7250 ce—l——u | | 1 | |
AB17260 ICT Riser - MEP final fix 14 | 09-Jul-17 = 22-Jul-17  18-Aug-17  31-Aug-17 0% 0% -40 ‘ i AB17260 ——ti | | ==
Final Finishes e T 777777777 777777777 7777777777777777777777777777777777777 T o 7777777777777777777777777777777777777777777777777
AB17270 Final coat of paint on wall 3 23-Jul-17 = 25-Jul-17 | 01-Sep-17  03-Sep-17 0% 0% -40 AB17270 = :'
AB17280 Sealer on floor 3 | 26-Jul-17 | 28-Jul-17 | 04-Sep-17  06-Sep-17 0% 0% -40 AB17280 = =
B1/F - Zone D2 & Zone N (Sector D) | ‘
Carriageway LV Switch Room (Concern Area 13) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Builders' Work : :
AB53890 Construct plinth 5 | 15-Aug-17 19-Aug-17 09-Aug-17  14-Aug-17 0% 0% 6 \ A353890 e |
AB53900 Wall rendering 9 | 20-Aug-17  28-Aug-17 14-Aug-17  23-Aug-17 0% 0% 6 | ABS39OO % |
AB53910 Wall tiling (1.5m high) 10 | 29-Aug-17  07-Sep-17  23-Aug-17  02-Sep-17 0% 0% 6 e A35391o % L ; j :
AB53920 Floor screeding 4 08-Sep-17 11-Sep-17 02-Sep-17 06-Sep-17 = 0% 0% 3 e O S S A )ifE&’s’?;é’z’bm‘f"’% 777777 L
AB53930 Sealer on ceiling soffit & application of epoxy paint on w 7 12-Sep-17 18-Sep-17 | 06-Sep-17  13-Sep-17 0% 0% 6 ABS3930 :%
BS Installation
AB20540 Carriageway LV Switch Room - MEP 2nd fix 14 | 19-Sep-17  03-Oct-17  13-Sep-17  27-Sep-17 0% 0% 6 ‘ ‘ ‘ ‘ ; ; ; ; AB20540 % |
AB20550 Carriageway LV Switch Room - Site test for LV Switchboa 8 04-Oct-17 12-Oct-17 27-Sep-17 ~07-Oct-17 0% 0% 6 A e L o A 737279757;39”%
B1/F - Zone GFTS5 (Sector F) | | | | | | | | | | | | |
AB18650  Steel Post 10 22-Jul-17  31-Jul17 21-Aug-17  31-Aug17 0% 0%  -30 AB18650 s = ;
~ AB18660 Blockwall 14 | 01-Aug-17  14-Aug-17 31-Aug-17  14-Sep-17 0% 0% -30 A818660 .:. | j EE—— | |
 AB18670 Wall Plastering 14 15-Aug-17 28-Aug-17 14-Sep-17 28-Sep17 =~ 0% 0% 30 o pe 5318679 _— | |
~ AB18680  Floor Screeding 21 29-Aug-17 18-Sep-17 28-Sep-17 21-Oct-17 0% 0% 30 e e e A éi’éé’é’d"-ﬁw —, | e
Electrical System I : :
AB53940  MEP 1st fix - B1F Sector F 30 | 15-Aug-17 13-Sep-17 14-Sep-17  16-Oct-17 0% 0% -30 4353940 - : |
AB53950  MEP 2nd fix - BLF Sector F 45 | 14-Sep-17 31-Oct-17  16-Oct-17  01-Dec-17 0% 0% -30 ‘ ‘ 1A353950 -
PIumbing&Drainage R B ”""”"”"””””L”'””"””"”"”"”': 777777777 777777777777777777777777777777777777777777777777777777777777777777777777777
AB53970  P&D 1st fix- B1F Sector F 30 | 15-Aug-17  13-Sep-17 14-Sep-17  16-Oct-17 0% 0% -30 AB53970 « : R
AB53980  P&D 2nd fix - B1F Sector F 45 | 14-Sep-17 31-Oct-17  16-Oct-17  01-Dec-17 0% 0% -30 3 3 | AB53980
FS System ‘ 3 3
AB54000 | FS 1st fix- B1F Sector F 30 | 15-Aug-17 13-Sep-17 14-Sep-17  16-Oct-17 0% 0% N I T I 435400@ — : — : ;
AB54010 FS 2nd fix- B1F Sector F 45 | 14-Sep-17 31-Oct-17 16-Oct-17 01-Dec-17 = 0% 0% 30 e e §A§§4bi6”- 77777777777777777777777777777777
HVAC System | | |
AB54030  HVAC 1st fix - B1F Sector F 30 | 15-Aug-17  13-Sep-17 14-Sep-17  16-Oct-17 0% 0% -30 AB54030 ‘ —
AB54040  HVAC 2nd fix- BLF Sector F 45 | 14-Sep-17 31-Oct-17  16-Oct-17  01-Dec-17 0% 0% -30 ‘ ‘ | AB54040 <




Data Date: 30-Jun-17

Loyut e, 01 PSP Tempir) Three Months Rolling Programme (3MRP) - Mth 21 - 30  June 2017

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Activity ID [Activity Name [CMWP| CMWP - | CMWP | Actual/ | Actual/ | Planned |Actual %]| Finish | Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
ini C v 78 [ 04 | 11 [ 18 [ 25 | 02 [ 09 [ 16 [ 23 | 30 [ 06 [ 13 | 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ o1 [o§
Carriageway SEF ROOM
Builders' Work ‘ ‘ ‘ ‘ ‘ ; ; ; ; ; ; ; ; ; ; : ‘
AB18690 Sealer on ceiling soffit & on wall 7 19-Sep-17 25-Sep-17 21-Oct-17  29-Oct-17 0% 0% 30 § § § § § § § § AfBlssgc) —
BS Installation | | | | | | ‘ ‘ ‘ ‘ | | 1
AB18700) Carriageway SEF Room - MEP 2nd fix 14 26-Sep-17  11-Oct-17  29-Oct-17 12-Nov-17 0% 0% -30 AB18700 |=

Master Meter Room

Builders' Work

AB18750 Sealer on ceiling soffit & on wall 7 26-Sep-17 = 03-Oct-17 = 29-Oct-17 | 05-Nov-17 0% 0% -30
Generator & Fuel Tanks

Builders' Work

AB54060 Waterproofing & water test 12 22-Jul-17 | 02-Aug-17 21-Aug-17  02-Sep-17 0% 0% -30 | | | | | | ABS4060 :— | | |

AB54070 Plastering work (inside tank) 10 | 03-Aug-17 12-Aug-17 02-Sep-17  12-Sep-17 0% 0% -30 § § § | | | | | AB54070 .—:. | | =

AB54080 Wall & floor tiling 14 | 13-Aug-17 26-Aug-17 12-Sep-17  26-Sep-17 0% 0% -30 ; | AB54080 =——=— ‘ 1

AB54090 Application of sealer on soffit (outside tank) 7 | 27-Aug-17 02-Sep-17 | 26-Sep-17  04-Oct-17 0% 0% -30 | | | | | | | | | j j AB54090 —— | | | |
AB54100 Cat ladder 7 | 03-Sep-17  09-Sep-17 04-Oct-17  12-Oct-17 0% 0% -30 | | | | | | | | | | | | AB54100 =— | | ==

AB54110 Hatch cover 7 10-Sep-17 16-Sep-17  12-Oct-17 19-Oct-17 0% 0% -30
Oil Pump Room & Day Tanks
Builder's Work

AB54120 Waterproofing & water test 12 22-Jul-17 | 02-Aug-17 | 21-Aug-17  02-Sep-17 0% 0% -30 ABS4120 |=I ‘

AB54130) Plastering work (inside tank) 10 03-Aug-17  12-Aug-17 02-Sep-17  12-Sep-17 0% 0% -30 AB54130 =

AB54140 Wall & floor tiling 14  13-Augl7 26-Aug-17 12-Sep-17 26-Sep-17 = 0% 0% | -30 I 1 o o I A’é%{z’l’iid ”” S e
AB54150 Application of sealer on soffit (outside tank) 7 | 27-Aug-17  02-Sep-17 | 26-Sep-17  04-Oct-17 0% 0% -30 | | | | | | | | | § § AB54150 j——= | | | /3
AB54160 Cat ladder 7 03-Sep-17 09-Sep-17 04-Oct-17  12-Oct-17 0% 0% -30 | AB54160 =——= | —
AB54170 Hatch cover 7  10-Sep-17 16-Sep-17  12-Oct-17 = 19-Oct-17 0% 0% -30 | | | | | | | | | | | | | ABS417O — | |
BS Installation f f f f f f f f f f f f ‘ ‘ ‘ : ‘ ‘
AB18880 Oil Pump Room - MEP 2nd fix 14  03-Sep-17 | 16-Sep-17  04-Oct-17 | 19-Oct-17 0% 0% -30 | | | | | | | | | | | | AB18880 $ | =
AB18890 Oil Pump Room - Install Oil Pump Set & SAT 30 | 17-Sep-17  18-Oct-17 | 19-Oct-17  19-Nov-17 0% 0% -30 | | | | | | | | | | | | § § ABlSSQO ‘

EV Charger Meter Room
Builder's Work
AB18930 Sealer on ceiling soffit & application of epoxy paint on w 7 26-Sep-17 = 03-Oct-17 = 29-Oct-17 | 05-Nov-17 0% 0% -30
B1/F - Zone GFU2 (Sector G)

AB].8930 [—]

RDE Transformer Room
Builders' Work

AB18060

AB18060 Construct plinth 5 | 08-Jul-17 | 12-Jul-17 | 30-Jun-17 = 05-Jul-17 0% 0% 7
AB18070 Wall rendering 8 13-Jul-17 | 20-Jul-17 = 06-Jul-17 13-Jul-17 0% 0% 2 S Y Y-%1 Y3 7 J e S s
AB18080 Wall tiling (1.5m high) 10 | 21-Jul-17 | 30-Jul-17 | 14-Jul-17 | 23-Jul-17 0% 0% 7 AB L8080 % |
AB18090 Floor screeding 8 31-Jul-17  07-Aug-17 @ 24-Jul-17 31-Jul-17 0% 0% 7 AI318090 :Eu |
AB18100 Installation of cable trench cover 4 08-Aug-17  11-Aug-17 01-Aug-17  04-Aug-17 0% 0% 7 ‘ A818100 B = 3
AB18110 Sealer on ceiling soffit & application of epoxy paint on w 6 12-Aug-17 17-Aug-17 | 05-Aug-17  10-Aug-17 0% 0% 7 | AB18110 |:| —
BS Installation ey ey ey 77777777777777777777777777777777777777777777777777777777777777777777777777
AB18120 RDE Transformer Room - MEP 2nd fix 14 | 18-Aug-17 31-Aug-17 11-Aug-17  24-Aug-17 0% 0% 7 ABlSlZO '1
AB18130 Inspection by CLP 14  01-Sep-17 14-Sep-17 25-Aug-17 07-Sep-17 0% 0% 7 AB1813O 1 : 3 3
AB54300 H/O RDE TX Room to CLP 0 | 15-Sep-17 08-Sep-17 0% 0% 7 ¢ & H/ORDETXRoomtoCLP,
AB54310 CLP Installation for RDE TX Room 60 15-Sep-17 16-Nov-17 | 08-Sep-17 09-Nov-17 0% 0% 7 ABS4310 L
B e S R B S O e e S
Builder's Work 1 1 ‘
AB18160 Construct plinth 5 | 08-Jul-17 | 12-Jul-17 | 30-Jun-17 = 05-Jul-17 0% 0% 7 A318§160 E:' =. ! !
AB18170 Wall rendering 9 | 13-Jul-17 | 21-Jul-17 @ 06-Jul-17 = 14-Jul-17 0% 0% 7 ' AB1B170 F—"Te—x !
AB18180 Wall tiling (1.5m high) 10 | 22-Jul-17 | 31-Jul-17 | 15-Jul-17 | 24-Jul-17 0% 0% 7 ‘ L ABLS
AB18190 Floor screeding 4 01-Aug-17  04-Aug-17 25-Jul-17 28-Jul-17 0% 0% 7 ‘ :
AB18200 Sealer on ceiling soffit & application of epoxy paint on w 7 05-Aug-17  11-Aug-17  29-Jul-17 | 04-Aug-17 0% 0% 7 AB18200 :'|=|
BS Installation : | |
AB18210 RDE LV Switch Room - MEP 2nd fix 14 | 12-Aug-17  25-Aug-17 05-Aug-17  18-Aug-17 0% 0% 7 | | | | | | AB18210 '1 ‘
AB18220 RDE LV Switch Room - Site test for LV Switchboard 8  26-Aug-17 02-Sep-17 19-Aug-17  26-Aug-17 0% 0% 7 i | | | | | | | | | AB18220 ':‘z.
AB18225 RDE LV Switch Room - Main LV Switchboard Installation 60 | 03-Sep-17 04-Nov-17 27-Aug-17 ~ 27-Oct-17 0% 0% 7 IR 1 T o I R T Tl e
ELV Room ! ! ‘ ‘




Data Date: 30-Jun-17

Layout Name: 01) CMWP - 3MRP (Template)

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Three Months Rolling Programme (SMRP) - Mth 21 -30  June 2017

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 28 | 04 | 11 | 18 [ 25 [ 02 [ 09 | 16 | 23 [ 30 | 06 | 13 | 20 | 27 [ 03 [ 10 [ 17 | 24 | 01 o8
Builder's Work | | | 3 | | | | | : : : : : : : : :
AB18370 Sealer on ceiling soffit & on wall 7 | 12-Sep-17 18-Sep-17 05-Sep-17 11-Sep-17 = 0% 0% 7 AB18370 FTe—x
BS Installation : :
AB18380 ELV Room - MEP 2nd fix 14  19-Sep-17 03-Oct-17 12-Sep-17 25-Sep-17 = 0% 0% 7 I R AB18380 T —T
AB18390 ELV Room - Install ELV System 30 | 04-Oct-17  04-Nov-17 | 26-Sep-17  27-Oct-17 0% 0% 7 | ‘ AB18390 T————=
Carriageway SEF Room 3 3 3
Builders' Work : : : ‘
AB18250 Sealer on ceiling soffit & on wall 7 | 12-Sep-17  18-Sep-17 05-Sep-17  11-Sep-17 0% 0% 7 | AB18250 F——xus
BS Installation e ] B P o N
AB18260 Carriageway SEF Room - MEP 2nd fix 14 | 19-Sep-17  03-Oct-17 ' 12-Sep-17  25-Sep-17 0% 0% 7 § AB18260 —
AB18270 Carriageway SEF Room - MEP final fix 14 | 04-Oct-17  18-Oct-17  26-Sep-17  11-Oct-17 0% 0% 7 | | AB18270 ————
RDE ELE Room & Lobby | | |
Builders' Work : : : ; ; ; ; : 3 : 3 ; :
AB18310 Sealer on ceiling soffit & on wall 7 | 19-Sep-17 25-Sep-17 12-Sep-17 18-Sep-17 = 0% 0% 7 P N A P P . AB18310 e
BS Installation 3 3 3 3 3 3 3 3 3 3
AB18320 RDE ELE Room & Lobby - MEP 2nd fix 14 | 26-Sep-17  11-Oct-17  19-Sep-17  03-Oct-17 0% 0% 7 i AB18320 ——Ll
IcT 3 3 ‘
Builders' Work : : : : : : : : 3 3 : : :
AB18430 Sealer on ceiling soffit & on wall 7 | 19-Sep-17 25-Sep-17 12-Sep-17 18Sep-17 = 0% 0% 7 e P N e b P . AB184a3) e
BS Installation : : : : : : : 3 3 :
AB18440 ICT Room - MEP 2nd fix 14 | 26-Sep-17  11-Oct-17  19-Sep-17  03-Oct-17 0% 0% 7 § AB18440 ——Ll
Lighting Control Centre 3 3 ‘
Builders’ Work : ; : ; ; ; ; : ; ; : ; :
AB18490 Sealer on ceiling soffit & on wall 7 | 26-Sep-17 03-Oct-17  19-Sep-17  25-Sep-17 0% 0% 7 I B IR e o AB1849) T— e | |
BS Installation : : : : : 3 3
AB18500 Lighting Control Centre - MEP 2nd fix 14 | 04-Oct-17  18-Oct-17  26-Sep-17  11-Oct-17 0% 0% 7 AjBlssoQ ;
AB18020 | Steel Post 10 | 08-Jul-17 = 17-Jul-17 = 30-Jun-17  10-Jul-17 0% 0% 7 b s A ATEY—> |
 AB18030 Blockwall 21 | 18-Jul-17  07-Aug-17  11-Jul-17 = 31-Jul-17 0% 0% 7 i ! : AB18(30 ———— - ‘ ‘ !
\ AB18040 Wall Plastering 21 08-Aug-17  28-Aug-17 01-Aug-17 21-Aug-17 0% 0% 7 : : : | AB18040 |
~ AB18050  Floor Screeding 14 | 29-Aug-17 11-Sep-17 22-Aug-17  04-Sep-17 0% 0% 7
Electrical System
AB54180  MEP 1st fix - LGF Sector G 30 | 08-Aug-17 06-Sep-17 0l-Aug-17 30-Aug-l7 = 0% 0% 7 O ABSAI8) e
AB54190 MEP 2nd fix- LGF Sector G 45 | 07-Sep-17  23-Oct-17 31-Aug-17  16-Oct-17 0% 0% 7 | | |
Plumbing & Drainage ; ; ; ;
AB54210 P&D 1st fix- LGF Sector G 30 | 08-Aug-17 06-Sep-17 01-Aug-17 30-Aug-l7 0% 0% 7  ABSA210 e —1
AB54220 P&D 2nd fix - LGF Sector G 45 | 07-Sep-17  23-Oct-17 31-Aug-17  16-Oct-17 0% 0% 7 | | | | | AB54220 |
FSSystem e e e e e I o - e
AB54240 FS 1st fix - LGF Sector G 30 | 08-Aug-17 06-Sep-17 01-Aug-17  30-Aug-17 0% 0% 7 | AB54240 —"—= ‘ —
AB54250 | FS 2nd fix - LGF Sector G 45 | 07-Sep-17 | 23-Oct-17 31-Aug-17  16-Oct-17 0% 0% 7 | | | | | | AB54250 |
HVAC System : : :
AB54270 HVAC 1st fix - LGF Sector G 30 | 08-Aug-17 06-Sep-17 01-Aug-17  30-Aug-17 0% 0% 7 § AB54270 T—— —1
AB54280  HVAC 2nd fix - LGF Sector G 45 | 07-Sep-17 23-Oct-17 31-Aug-17  16-Oct-17 0% 0% Y2 I A B A AB54280 Eme—
LG/F - Zone LGT4 & LGT5 (Sector F) :
AB22530  Steel Post 14 09-Jun-17  22-Jun-17 30-un-17  14-ul-17  100% 0%  -21 Y: : :
- AB22540 Blockwall 14 | 23-Jun-17 = 07-Jul-17 = 15-Jul-17 = 28-Jul-17 50% 0% 21 AB22540 L : : §
~ AB22550 Wall Plastering 14 | 08-Jul-17 | 21-Jul-17 | 29-Jul-17 = 11-Aug-17 0% 0% -21
‘ AB22560 Floor Screeding 21 22-Jul-17 | 11-Aug-17 | 12-Aug-17  01-Sep-17 0% 0% -21
‘ AB22570 Drywall (MEP consealeditems, close up panel) 21 12-Aug-17 01-Sep-17 | 02-Sep-17  22-Sep-17 0% 0% -21
Electrical System o
AB54330 MEP 1st fix - LGF Sector F 30 | 08-Jul-17  06-Aug-17  29-Jul-17 = 27-Aug-17 0% 0% 21 : : :
AB54340 'MEP 2nd fix - LGF Sector F 45 | 07-Aug-17  20-Sep-17 28-Aug-17  13-Oct-17 0% 0% -21 § AB54340; ¢ : ' : :
AB54350 MEP Final fix - LGF Sector F 30 | 21-Sep-17  22-Oct-17  14-Oct-17 = 13-Nov-17 0% 0% 21 § | | | | AB54350 —————"—
Plumbing & Drainage | | | |
AB54360 P&D 1st fix - LGF Sector F 30 | 08-Jul-17  06-Aug-17  29-Jul-17 = 27-Aug-17 0% 0% 21 AB54360 ' ; '




Extract Fan Room
Builders' Work

AB22660 Concrete plinth and waterproofing works
Extract Fan Carpark
Builders' Work
AB22580 Concrete plinth and waterproofing works
AB22590 Floor Screeding & wall rendering
AB22600 Sealer on ceiling soffit & application of epoxy paint on w
BS Installation
AB22610 Extract Fan Carpark - MEP 2nd fix
LG/F - Zone LGFU1 & LGFU3 (Sector G)

AB21990 Steel Post

 AB22000 Blockwall
~ AB22010 Wall Plastering

‘ AB22020 | Floor Screeding

‘ AB22030 Drywall (MEP consealeditems, close up panel)
Electrical System

AB54570 MEP 1st fix - LGF Sector G

AB54580 MEP 2nd fix- LGF Sector G

Plumbing & Drainage

AB54600 P&D 1st fix - LGF Sector G

AB54610 P&D 2nd fix - LGF Sector G

FS System

AB54630 FS 1st fix - LGF Sector G

AB54640 FS 2nd fix- LGF Sector G

HVAC System

AB54660 HVAC 1st fix - LGF Sector G

AB54670 HVAC 2nd fix - LGF Sector G

M+ Water Tank
AB22190
AB22200
AB22210
AB22220

Waterproofing works & water
Plastering work (inside tank)
Wall & floor tiling
Application of sealer on soffit (outside tank)
AB22230 Catladder
AB22240 Hatch cover
RDE Stair Pressurization Room
Builder's Work
AB22040 Sealer on ceiling soffit & epoxy paint on wall
BS Installation
AB22050 RDE Stair Pressurization Room - MEP 2nd fix
LV Switch Room
Builder's Work
AB22100 Construct plinth
M+ Podium ABWF & BS Installation

12

12

w

30
45

30
45

30
45

30
45

12
10
14

24-Sep-17

02-Sep-17
14-Sep-17
21-Sep-17

24-Sep-17

27-Jun-17
12-Jul-17
26-Jul-17
09-Aug-17
30-Aug-17

26-Jul-17
25-Aug-17

26-Jul-17
25-Aug-17

26-Jul-17
25-Aug-17

26-Jul-17
25-Aug-17

27-Jun-17
10-Jul-17
20-Jul-17
03-Aug-17
10-Aug-17
17-Aug-17

20-Sep-17

27-Sep-17

27-Sep-17

07-Oct-17

13-Sep-17
20-Sep-17
23-Sep-17

09-Oct-17

11-Jul-17
25-Jul-17
08-Aug-17
29-Aug-17
19-Sep-17

24-Aug-17
10-Oct-17

24-Aug-17
10-Oct-17

24-Aug-17
10-Oct-17

24-Aug-17
10-Oct-17

09-Jul-17
19-Jul-17
02-Aug-17
09-Aug-17
16-Aug-17
23-Aug-17

26-Sep-17

12-Oct-17

01-Oct-17

17-Oct-17

23-Sep-17
07-Oct-17
14-Oct-17

17-Oct-17

30-Jun-17
15-Jul-17
29-Jul-17
12-Aug-17
02-Sep-17

29-Jul-17
28-Aug-17

29-Jul-17
28-Aug-17

29-Jul-17
28-Aug-17

29-Jul-17
28-Aug-17

30-Jun-17
13-Jul-17
23-Jul-17
06-Aug-17
13-Aug-17
20-Aug-17

23-Sep-17

30-Sep-17

30-Sep-17

29-Oct-17

06-Oct-17
13-Oct-17
16-Oct-17

31-Oct-17

14-Jul-17
28-Jul-17
11-Aug-17
01-Sep-17
22-Sep-17

27-Aug-17
13-Oct-17

27-Aug-17
13-Oct-17

27-Aug-17
13-Oct-17

27-Aug-17
13-Oct-17

12-Jul-17
22-Jul-17
05-Aug-17
12-Aug-17
19-Aug-17
26-Aug-17

29-Sep-17

15-Oct-17

06-Oct-17

0%

0%
0%
0%

0%

0%
0%

0%
0%

0%
0%

0%
0%

25%
0%
0%
0%
0%
0%

0%

0%

0%

0%

0%
0%
0%

0%

0%
0%

0%
0%

0%
0%

0%
0%

0%
0%
0%
0%
0%
0%

0%

0%

0%

-21

-21
-21
-21

-21

-3

-3

Data Date: 30-Jun-17 . Page 35 of 55
Three Months Rolling Programme (3MRP) - Mth 21 - 30 June 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u n e
Mth21 (30 June 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 26 | 04 [ 11 [ 18 | 25 [ 02 [ 09 [ 16 | 23 | 30 [ 06 [ 18 | 20 | 27 | 03 | 10 | 17 | 24 | 01 |08
AB54370 P&D 2nd fix - LGF Sector F 45 07-Aug-17 20-Sep-17 28-Aug-17 13-Oct-17 0% 0% -21 ; ; ; ; ; ; ; AB54370; ¢ - = = — T
AB54380 P&D Final fix - LGF Sector F 30 21-Sep-17 | 22-Oct-17 14-Oct-17 13-Nov-17 0% 0% -21 : : iABS43{80 |=
FS System | | | | | | | | | : : : :
AB54390 FS 1st fix - LGF Sector F 30 | 08Jul-17 06-Aug-17 29-Jul-17 = 27-Aug-l7 = 0% 0% -21 AB54390 < : : L ; ; ; 2
AB54400 FS 2nd fix - LGF Sector F 45 | 07-Aug-17 | 20-Sep-17 28-Aug-17  13-Oct-17 0% 0% 3 N T T . P P P 5{375747499 7777777777 — — L ————
AB54410 FS Final fix - LGF Sector F 30 21-Sep-17 | 22-Oct-17 14-Oct-17 13-Nov-17 0% 0% -21 ABS4410 :
HVAC System : | | | | | | |
AB54420 HVAC 1st fix - LGF Sector F 30 | 08-Jul-17 | 06-Aug-17 29-Jul-17 = 27-Aug-17 0% 0% 21 AB54420 < j j L - ; ; 7
AB54430 HVAC 2nd fix - LGF Sector F 45 07-Aug-17 20-Sep-17 28-Aug-17 13-Oct-17 0% 0% -21 A§354430§ c ] ‘ ‘
AB54440 HVAC Final fix - LGF Sector F 30 21-Sep-17 | 22-Oct-17 14-Oct-17 13-Nov-17 0% 0% -21 | | : ‘ ‘ ABS444O |=

A822580 .:. ‘
| AB22590 =

ABZZGOO =|

ABZZGIO =————

AB2199
| Aszzooo 5‘
| | AB22010 E‘ | |
§ | AB22020 : " : — |
”””””””””””””””””””” 1 | AB54570- I : —
§ § ‘ | AB54580 =
| | AB54600 —=L : : —
| | | | | | | AB5461O =
I R R . ] —
§ § ‘ ‘ ‘ ‘ | AB54640 =
| | AB54660 — —
? ? 3 AB54670 o
AB22190
Aszzzoo E‘
AB22210 E‘
AB22220 —F :
| Aszzzao 5‘ |
AB22240 5‘

AB22040 E
ABZZOSO E

AB22100 =5




G/F - Zone Al (Sector C)

Storage

1/F - Zone A2 (Sector C)

~ AB25430 Wall Plastering

Electrical System

AB55410 MEP 1st fix - 1F Sector C

Plumbing & Drainage

AB55440 P&D 1st fix- 1F Sector C

FS System

AB55470 FS 1st fix- 1F Sector C

HVAC System

AB55500 HVAC 1st fix - 1F Sector C
1M/F - Zone A2 (Sector C)

AB26400  Maintenance platform installation

Electrical System

AB55890 MEP 1st fix- LMF Sector A
AB55900 MEP 2nd fix - 1MF Sector A
AB55910 MEP Final fix- 1MF Sector A
Plumbing & Drainage

AB55920 P&D 1st fix- 1MF Sector A
AB55930 P&D 2nd fix - 1MF Sector A
AB55940 P&D Final fix- 1MF Sector A
FS System

AB55950 FS 1st fix - 1MF Sector A
AB55960 FS 2nd fix- 1MF Sector A
AB55970 FS Final fix- 1MF Sector A

AB23870 Application of sealer on wall, soffit and floor

20-Jul-17
27-Jul-17
10-Aug-17

20-Jul-17

19-Aug-17

20-Jul-17
19-Aug-17

20-Jul-17
19-Aug-17

20-Jul-17
19-Aug-17

26-Jul-17

09-Aug-17
23-Aug-17

18-Aug-17

03-Oct-17

18-Aug-17
03-Oct-17

18-Aug-17
03-Oct-17

18-Aug-17
03-Oct-17

29-Aug-17

05-Sep-17
19-Sep-17

29-Aug-17

28-Sep-17

29-Aug-17
28-Sep-17

29-Aug-17
28-Sep-17

29-Aug-17
28-Sep-17

04-Sep-17
18-Sep-17
03-Oct-17

27-Sep-17
14-Nov-17

27-Sep-17
14-Nov-17

27-Sep-17
14-Nov-17

27-Sep-17
14-Nov-17

0%
0%
0%

0%
0%

0%
0%

0%
0%

0%
0%

0%

0%
0%

0%

0%

0%
0%

0%
0%

0%
0%

Data Date: 30-Jun-17 - Page 36 of 55
Three Months Rolling Programme (3MRP) - Mth 21 - 30 June 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u n e
Mth21 (30 June 2017)
Activity ID [Activity Name [CMWP| CMWP - | CMWP | Actual/ | Actual/ | Planned |Actual %]| Finish | Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
inish art Complete +/-d 28 | 04 [ 11 [ 18 | 25 [ 02 | 09 | 16 | 23 | 30 | O6 | 13 | 20 | 27 | 03 | 10 | 17 | 24 01 |08

AB23780 Wall Plastering 7
‘ AB23790 Drywall (MEP consealeditems, close up panel) 14
~ AB23800  Floor Screeding 14

Electrical System

AB54930 MEP 1st fix - GF Sector C 30
AB54940 MEP 2nd fix- GF Sector C 45
Plumbing & Drainage

AB54960 P&D 1st fix- GF Sector C 30
AB54970 P&D 2nd fix - GF Sector C 45
FS System

AB54990 FS 1st fix- GFSector C 30
AB55000 FS 2nd fix- GF Sector C 45
HVAC System

AB55020 HVAC 1st fix- GF Sector C 30
AB55030 HVAC 2nd fix- GF Sector C 45
MEP Rooms

Builder's Work

AB23810 Sealer on ceiling soffit & epoxy paint on wall 7
BS Installation

AB23820 MEP Room - MEP 2nd fix 14

AB23830 MEP Room - MEP final fix 14
Final Finishes

AB23840 Final coat of paint on wall 3

24-Aug-17

31-Aug-17
14-Sep-17

28-Sep-17

30-Aug-17

13-Sep-17
27-Sep-17

30-Sep-17

04-Oct-17

12-Oct-17
26-Oct-17

10-Nov-17

11-Oct-17

25-Oct-17
09-Nov-17

12-Nov-17

0%

0%
0%

0%

0%
0%

AB25420 Maintenance platform @ 1M/F Sector C complete 0

24-Aug-17

21-Sep-17

30-Aug-17

20-Sep-17

06-Oct-17

04-Oct-17

16-Oct-17

11-Oct-17

16-Oct-17
31-Oct-17

30

30

75

30
45
30

30
45
30

30
45
30

21-Sep-17
21-Sep-17
21-Sep-17
21-Sep-17
08-Jul-17
08-Jul-17
07-Aug-17
21-Sep-17
08-Jul-17
07-Aug-17
21-Sep-17
08-Jul-17

07-Aug-17
21-Sep-17

22-Oct-17
22-Oct-17
22-Oct-17
22-Oct-17
20-Sep-17
06-Aug-17
20-Sep-17
22-Oct-17
06-Aug-17
20-Sep-17
22-Oct-17
06-Aug-17

20-Sep-17
22-Oct-17

16-Oct-17
16-Oct-17
16-Oct-17
16-Oct-17
31-Jul-17
31-Jul-17
30-Aug-17
16-Oct-17
31-Jul-17
30-Aug-17
16-Oct-17
31-Jul-17

30-Aug-17
16-Oct-17

16-Nov-17
16-Nov-17
16-Nov-17
16-Nov-17
16-Oct-17
30-Aug-17
16-Oct-17
16-Nov-17
30-Aug-17
16-Oct-17
16-Nov-17
30-Aug-17

16-Oct-17
16-Nov-17

0%

0%

0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%

0%

0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

-23

-23

-23

-23
-23
-23

-23
-23
-23

-23
-23
-23

”””””””””””””””””””””””””””” (AB23780 — | i . . B3 ?
| AB23790 ———r | | ! P

| AB23800 ———r—tm
"""""""""""""""""""""""""""" ABSAY ———— Y
| | | | | AB54940 c ‘ ‘ ‘ ‘ ‘
| AB54960 — f f — = ; ; — :
‘ ‘ ‘ ‘ | AB54970 ¢ ‘ ‘ ‘ ‘ —L—
| AB54990 = : : — = : : = i
| | | | | AB55000 ¢ ; ; ; ; — S
ABSS020 e,  Y—
AR e | T T T ——

i 1 1 . ABS55030 &

 AB23810 ——

| AB23820 ——— ‘
| | AB23830 —=———

1A3254;30 |=|

: ABSS4§10 |=

| AB55440 e——x—— "

| AB55470 |

AB55900} == f ==
AB55920 © 1 1 — —
AB55930; « : f — —— :
; ; ; ; ; AB55940 —=————"——
AB55950 < : : L ; = i
| | AB55960; —— ; — —— :
A3559:70 |=




Data Date: 30-Jun-17

Lo e o) PSP (Tempe) Three Months Rolling Programme (3MRP) - Mth 21 - 30  June 2017

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) %8 ] 04 | 1L | 18 | 25 | 02 [ 09 | 16 | 23 | 30 [ 06 [ 13 | 20 | 27 | 03 | 10 | 17 | 24 | oL 0§
HVAC System : : 3 3 3 3 | | 3 3 3 3 3 | | | | |
AB55980  HVAC 1st fix - LMF Sector A 30 | 08-Jul-17 06-Aug-17 31-Jul-17  30-Aug-17 0% 0%  -23 . ABS5980 < ‘ L : —
AB55990 HVAC 2nd fix - 1MF Sector A 45 | 07-Aug-17  20-Sep-17 30-Aug-17  16-Oct-17 0% 0% -23 | | | | | | | | AB55990; f f =
AB56000 HVAC Final fix- 1MF Sector A 30  21-Sep-17 22-Oct-17 16-Oct-17 16-Nov-17 0% 0%  -23 BN IR L R R e L
3/F - Zone M (Sector C) - Tower Footprint
AB28650  Blockwall 10 05-Jul-17  14-ul-17  28-Jul-17  07-Aug-17 0% = 0%  -24 AB2850 === | . == |
 AB28660 Wall Plastering 14 | 15-Jul-17 @ 28-Jul-17 07-Aug-17  21-Aug-17 0% 0% 24 | | | | | AB28660 c—xot—— | 1 |
 AB28670 Drywall (MEP consealeditems, close up panel) 14 | 29-ul-17 | 11-Aug-17 | 21-Aug-17  04-Sep-17 0% 0% 24 | AB2B670 e=——— | =
~ AB28680  Floor Screeding 14 12-Aug-17 25-Aug-17 04-Sep-17 18-Sep-17 0% 0% | -24 N P F | i P P P | AB28680 i———x | | =
Electrical System ! ! ! ! ! ! ! ! ! ! ! ! !
AB56790 MEP 1st fix- 3F Sector C 30 | 05-Jul-17 | 03-Aug-17  28-Jul-17 | 27-Aug-17 0% 0% -24 | | | AB5E790 — f f [ ; ; ]
ABS56800 MEP 2nd fix - 3F Sector C 45  04-Aug-17 17-Sep-17 27-Aug-17  13-Oct-17 0% 0% -24 | AB56800 = a L L L J :
ABS56810 MEP Final fix- 3F Sector C 30  18Sep-17 19-Oct-17 13-Oct-17 13-Nov-17 = 0% 0% 24 B o S . o o o . N o o o P  AB56810) e
Plumbing & Drainage | | |
AB56820 P&D st fix- 3F Sector C 30 | 05-Jul-17 03-Aug-17 28-Jul-17  27-Aug-17 | 0% 0%  -24 ABSE820 = — : : 1
AB56830 P&D 2nd fix - 3F Sector C 45 | 04-Aug-17  17-Sep-17 27-Aug-17  13-Oct-17 0% 0% -24 | | | | | | | | AB56830 = f f i : :
AB56840 P&D Final fix - 3F Sector C 30 | 18-Sep-17 19-Oct-17 13-Oct-17  13-Nov-17 = 0% 0% -24 B I T
FS System | | | | | | | | | | | | |
AB56850 | FS 1st fix - 3F Sector C 30 | 05-Jul-17 | 03-Aug-17  28-Jul-17 = 27-Aug-17 0% 0% 24 | | | AB5E850 — f R — : : ] | |
AB56860 FS 2nd fix - 3F Sector C 45 04-Aug-17 17-Sep-17 27-Aug-17 13-Oct-17 0% 0%  -24 | AB56860 = -
AB56870 | FS Final fix- 3F Sector C 30 | 18-Sep-17  19-Oct-17  13-Oct-17 = 13-Nov-17 0% 0% -24 | | | | | | | | | | | | | : :
HVAC System ; ;
AB56880 HVAC 1st fix - 3F Sector C 30 05-Jul-17  03-Aug-17 28-Jul-17  27-Aug-l7 | 0% 0% | -24 BEN D ABSEBE0 e — — — T
AB56890  HVAC 2nd fix - 3F Sector C 45 | 04-Aug-17 17-Sep-17 27-Aug-17  13-Oct-17 0% 0% -24 i § § § | | | | AB56890 — f f ! : : : : :
AB56900 HVAC Final fix- 3F Sector C 30  18-Sep-17 19-Oct-17 13-Oct-17 13-Nov-17 = 0% = 0%  -24 | AB56900 ——
Warming Kitchen I ! ! 3 3
AB28700 Oak slats framework/suspension on ceiling installation 18-Sep-17  24-Sep-17 | 13-Oct-17  20-Oct-17 777777777 77777777 777777777 777777777 777777777 777777777 777777777 777777777 777777 ABZS700|=:- 77777777777777777
AB28710 MEP dropper 25-Sep-17  01-Oct-17 | 20-Oct-17  27-Oct-17 | | | | | | | | | | | | | | | AB28710 —= |
CSF ABWE & BS Installation | | |
Internal Finishes
CF10120  G/F AHU Room 11-Aug-17 09-Sep-17 05-Sep-17 29-Sep-17 0% 0%  -20 || N CF10120 ——— — S e
~ CF10140  1/F AHU Room 30 | 11-Aug-17 09-Sep-17 05-Sep-17  29-Sep-17 0% 0% 20 i : : : L — §
~ CF10150  1/F Gas Suppression Cylinders 30  11-Aug-17 09-Sep-17 05-Sep-17 29-Sep-17 =~ 0% 0%  -20 CF10150 = g — —
| CF10160  1/F ELV/ICT Room 30 | 11-Aug-17  09-Sep-17  05-Sep-17  29-Sep-17 0% 0% -20 CF10160 = j j L ; ; ) |
 CF10170  2/F AHU Room 30 | 30-Aug-17 28-Sep-17  23-Sep-17  19-Oct-17 0% 0% -19 ‘ : L ; : 1 F—
 CF10180  2/F Gas Suppression Cylinders 30  30-Aug-17 28-Sep-17 23-Sep-17 19-Oct-17 = 0% 0% a0 b ey e =——= S —
| CF10190  2/F ELV/ICT Room 30 | 30-Aug-17 28-Sep-17 23-Sep-17  19-Oct-17 0% 0% -19 f f e
~ CF10940  3/F AHU Room 30  13-Sep-17 14-Oct-17 10-Oct-17 04-Nov-17 0% 0% -20 =
~ CF10950  3/F Gas Suppression Cylinders 30 | 13-Sep-17  14-Oct-17 K 10-Oct-17  04-Nov-17 0% 0% -20 b= : :
~ CF10960  3/F ELV/ICT Room 30  13-Sep-17 14-Oct-17 10-Oct-17 04-Nov-17 = 0% 0% 20 | Ld ke e =
. CF10970  4/F AHU Room 30  27-Sep-17 29-Oct-17 24-Oct-17 18-Nov-17 = 0% 0% 20 b e e o o EEss————
~ CF10980  4/F Gas Suppression Cylinders 30 | 27-Sep-17 | 29-Oct-17 | 24-Oct-17  18-Nov-17 = 0% 0% -20 i i D e—
| CF10990  4/F ELV/ICT Room 30 | 27-Sep-17 29-Oct-17 24-Oct-17  18-Nov-17 = 0% 0% -20 =
External Finishes : 3 3
CF10800  2/F Louvres Installation 22 30-Augl7 23-Sep-17 23-Sep-17 20-Oct-17 0% 0% 21 || o foobn e e — F——
Building Services Installation ‘
CF10850  H.L. Services First Fix 200  11-Aug-17 07-Mar-18 05-Sep-17  04-Apr-18 = 0% 0% -25 - __________
CF11240  G/F AHU Room Installation 45 | 10-Sep-17 26-Oct-17  30-Sep-17  16-Nov-17 0% 0% 20 N e e CF11240 eo—
~ CF11260  1/F AHU Room Installation 45 | 10-Sep-17  26-Oct-17 30-Sep-17 16-Nov-17 = 0% 0% N T e R CF11260 f=——————]  E—
‘ CF11270 1/F Gas Suppression Cylinders Installation 45 10-Sep-17 26-Oct-17 30-Sep-17  16-Nov-17 0% 0% -20 CF11270 - - '—
 CF11280  1/F ELV/ICT Room Installation 45  10-Sep-17 26-Oct-17 30-Sep-17 16-Nov-17 =~ 0% 0%  -20 CF11280 j—x —
 CF11290  2/F AHU Room Installation 45 | 29-Sep-17 15-Nov-17 20-Oct-17 04-Dec-17 = 0% 0% -19 ‘ —




Data Date: 30-Jun-17 - Page 38 of 55
Three Months Rolling Programme (3MRP) - Mth 21 - 30 June 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u n e
Mth21 (30 June 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 28 | 04 11 [ 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 [ 03 | 10 [ 17 [ 24 01 |08
CF11300 2/F Gas Suppression Cylinders Installation 45 29-Sep-17 | 15-Nov-17  20-Oct-17  04-Dec-17 0% 0% R B e R e B L P P P Pl P P P e P P L L —
CF11310 2/FELV/ICT Room Installation 29-Sep-17 | 15-Nov-17 20-Oct-17 04-Dec-17 0% 0%

04-Aug-17  30-Jun-17 53.33%

CF11330 | 8/F Lift LT-53 Lift Installation

20-May-17

13-Sep-17

CF11220 8/F Lift LT-51 (Fireman & Disabled) Lift Installation 90 | 20-May-17 19-Aug-17 30-Jun-17 | 28-Sep-17  44.44% 0%

30-Jun-17  22-Oct-17 | 35.71%

CF11320 | 8/F Lift LT-52 (Art Lift) Installation
RDE ABWF & BS Installation
Internal Finishes

RD10140 1/FSEDPlenum
RD10210 Blockwall Erection 1st Fix

Building Services Installation

20-May-17  10-Sep-17

18-Oct-17 01-Nov-17  01-Dec-17

17-Sep-17

22-Feb-18 01-Nov-17

17-Sep-17 10-Apr-18

|| RD10750 H.L. Services First Fix 225  17-Sep-17 13-May-18 01-Nov-17  27-Jun-18 0% 0% -43
ICP & SPS Construction
Key Dates
A31570 SPS Structure Complete 0 11-Aug-17 21-Apr-17 A 0% 100% 92
A31580 ICP Structure Complete 0 14-Jun-17 12-Jul-17 100% 0% -22
A31600 Practical Completion of SPS & H/O to DSD 0 15-Sep-17 18-Sep-17 0% 0% -2

SPS WORKS (Sewerage Pumping Station)

Pre-Construction Works

RD10140

1 1 1 & ISPS Structure Complete,
® |CP Structure Complete,: | | ‘

ellvery of Metal Door 19 Jun- 17 A | ; ; ; ;
SPS Conﬁrmanon of perforated corrugated claddmg by FAC/MJV 30 Jun- 17

hd sps 1st De||very ofFlre/Securlty shutter 04- JuI 17
‘—‘

‘; SPS - Ist DeIiv]ery of Lbuvre, 08—Jul—17
| | |

A55850 SPS - Procurement & fabrication of GRP Cover 90 09-Mar-17  06-Jun-17 09-Mar-17| 12-Apr-17A | 100% 100% 55
A55900 SPS - 1st Delivery of Metal Door 0 17-Jun-17 19-Jun-17 100% 100% -1
A55910 SPS - Confirmation of perforated corrugated cladding by 0 20-May-17 30-Jun-17 100% 0% -34  Liaison with DLN, this cl
A55870 SPS - Procurement & fabrication of Fire /Security Roller 43 19-Mar-17 = 30-Apr-17 = 19-Mar-17  04-Jul-17 100% 90% -64
A55880 SPS - 1st Delivery of Fire / Security Shutter 0 17-Jun-17 04-Jul-17 100% 0% -13
A55810 SPS - Procurement & fabrication of Louvre 82 | 09-Mar-17 29-May-17 09-Mar-17  08-Jul-17 100% 90% -39
A55820 SPS - 1st Delivery of Louvre 0 05-Jun-17 08-Jul-17 100% 0% -28
A55890 SPS - Procurement & fabrication of Metal Door 43 | 19-Mar-17  30-Apr-17  19-Mar-17  27-Jul-17 100% 34.88% -88  Door Group and wall fin
A55920 SPS - Procurement & fabrication of Perforated Cladding 60 | 20-May-17 18-Jul-17 = 30-Jun-17 29-Jul-17 68.33% 0% -11
A55930 SPS - 1st Delivery of Perforated Cladding 0 19-Jul-17 31-Jul-17 0% 0% -10
A55830 SPS - Procurement & fabrication of Davit System 90 09-Mar-17  06-Jun-17  09-Mar-17| 13-Aug-17 100% 50% -68
A55840 SPS - 1st Delivery of Davit System 0 08-Jul-17 14-Aug-17 0% 0% -31
RC Structures
Portion E2 - Pump Station B2/F & B1/F
A37680 SPS - Complete E2 Structure to B1 slab 15-Jun-17 31-Dec-16 A | 100% 100% 131
‘ A37970 SPS - Complete E2 Structure to G/F Level +10.00mPD 27-Jul-17 18-Mar-17 A 0% 100%

Portion E1 - Plant Room B1/F

A31845 SPS - Complete E1 Structure to R/F 17-Jul-17 25-Mar-17 A 0% 100%
‘ A31860 SPS - Complete Structure 03-Aug-17 21-Apr-17 A 0% 100% 85
| A31870 SPS - Complete Internal FS Tank & Give Access to PIW Cc 04-Aug-17 19-Jun-17 A 0% 100%

SPS - ABWF & Building Services Installation
Pump Station

A55640 Install bracket for cat ladder

‘ A55650 | Waterproofing & water test

20-Jun-17
20-Jun-17
13-Jul-17
21-Jul-17

23-May-17
14-Jun-17
22-Jun-17
30-Jun-17

04-Jul-17
18-Jul-17
21-Jul-17
29-Jul-17

20-May-17
24-May-17
15-Jun-17
23-Jun-17

100% 20%
100% 0%

-27
-23

by HCC
A55660 not required infinishiny

A55710

Plastering & screening 7
Cat ladder installation

Builders' Work

A55680  Blockwall 6 12-May-17 | 18-May-17 12-May-17 09-Jun-17A  100% 100% -17
A55690 Plastering, screeding & Painting 10 15-May-17 | 25-May-17 15-May-17  03-Jul-17 100% 80% -31
A55700 Channel grating & railing installation 5 31-May-17  05-Jun-17 = 04-Jul-17 08-Jul-17 100% 0% -28
BS Installation

A55770  SPS - MEP 2nd fix 7 23-Jun-17 = 30-Jun-17 = 13-Jul-17 21-Jul-17 85.71% 0% -16
A55780 | SPS - Install Soil & Waste Water Pump Set 18 23-Jun-17  14-Jul-17 | 13-Jul-17  03-Aug-17  33.33% 0% -16
A56610  SPS - Install Sewage Water Pump Set (3 nos.) 18 23-Jun-17 = 14-Jul-17 = 13-Jul-17 03-Aug-17  33.33% 0% -16

‘ : : ‘
‘ Q 3’ SPS % 1st Delivery of Davit $ystem,§14-Aug3-17

e E2 Structure to Blsla ‘

o $Ps - Coh'\plete §Ez Structure t0/G/F Level +10,00mPD,

<> SPS Complete E1 Structure to R/F
o SPS Complet ‘Structure

&ISPS - Complete Internal FS Tank & lee Access to PIW Contractor's, |




Data Date: 30-Jun-17

Layout Name: 01) CMWP - 3MRP (Template)

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Three Months Rolling Programme (SMRP) - Mth 21 - 30  June 2017

Page 39 of 55

Activity ID Activity Name

Comments / Mitigating

October

25

Final Finishes
A55790 Apply floor sealer
A55800 Door & ironmongeriesinstallation

A56580 Davit installtion & GRP cover
CLP Meter Cabinet Room

A31950  CLP Cabinet Room - Sealer on floor

A31970 Inspection for Handover to CLP

‘ A31960 | Install CLP Electrical Meter Cabinet
‘ A31980  CLP Meter Installation and T&C
‘ A32040  Ready for Power Energization

A31990 CLP Permanent Power-On

A31940
LV Switch Room

A56140  Plastering & screeding

A32050  SPS- MEP 2nd fix

‘ A32060 | SPS - Install LV Main Distribution Board
‘ A56550  SPS - Setup LV Main Distribution Board & SAT

A56150  Apply paint coating on ceiling & wall

‘ A56160  Apply floor sealer
| A56170  Door & ironmongeriesinstallation
Fire Control Centre

A56040  Plastering & screeding

A56050  SPS- MEP 2nd & Final Fix for Fire Control Centre

A56060  Apply paint coating on ceiling & wall

A56070 | Apply sealeron floor

A56080  Door & ironmongeriesinstallation
FS Pump Room

A55990 | Plastering & screeding

SPS - MEP 2nd Fix
SPS - Install FS Pump Set & SAT

A32180
A32190

A56000 | Apply paint coating on ceiling & wall
‘ A56010  Apply floorsealer

A56020 | Door & ironmongeriesinstallation
Sprinkler Pump Room

A55940  Plastering & screeding

A32200  SPS- MEP 2nd Fix

A32210 | SPS-Install Sprinkler Pump Set & SAT

A55950 | Apply paint coating on ceiling & wall
A55960  Apply floor sealer

A55970 | Door & ironmongeriesinstallation
Fan Room

2|8[04[;1[18[25|[02[09[16[23[|30[06[13[20[27|[03[10[17[24 01 |09

A31930  CLP Cabinet Room - Apply paint on ceiling & wall
A31920 | CLP Cabinet Room - Plastering & screeding

19-May-17 19-May-17 A

CLP Cabinet Room - Install doors, grated drains, & Misc.

remark: 20% is screedir

20-May-17 26-May-17 26-May-17

27-May-17  13-Jun-17

23-Jun-17 26-Jun-17 A

remark: 20% is screedir

FS Pumps were fixed in

24-Jun-17 27-Jun-17 A

w

remark: 20% is screedir

Duration was extented ¢

Sprinkler pumps arrivec

24-Jun-17 27-Jun-17 A

w




Data Date: 30-Jun-17

Layout Name: 01) CMWP - 3MRP (Template)

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Three Months Rolling Programme (3MRP) - Mth 21 - 30  June 2017

Activity ID

A56100

A56530
| A56540

| AS6120
| A56130

A55730
A55740
A55750

A55760

A56500
| A56520
| A56510
| A56490

A56260
A56240
A56270
A56250
FS Tank

| A56280
| AS6310
| A56290

A56320
| A56330
| A56340
| A56350

A56360

A56390
A56380
A56400
Corridor

A56300 Wall & floor tiling

Accessible Unisex Toilet

[ Activity Name

Plastering & screeding

SPS - Install Fans (2 nos.) & Equippment
SPS - MEP 2nd & final fix

A56110  Apply paint coating on ceiling & wall

Apply floor sealer
Door & ironmongeries installation

Pump Station Service Yard

Blockwall
Plastering & screeding
Channel grating & trench cover installation

SPS - MEP 2nd Fix for Pump Station Service Yard

Apply paint on ceiling & wall
Door & ironmongeries installation
Apply floor sealer

Install roller shutter (for security)

Cleansing & Flushing Water Tank Room

A56190  Plastering & screeding

‘ A56200 | Install glass-fibre water tank supporting frame
A32170 | SPS- Install Water Tank, Pipeworks & Testing
‘ A32160  SPS - Install Pumps, Valves & Equipment
A56210 | Apply paint coating on ceiling & wall
‘ A56220  Apply floor sealer
| A56230  Door & ironmongeries installation
Sprinkler Tank

Wall & floor tiling
Waterproofing & water test

Install Cat ladder & hatch cover
Plaster work (inside tank)

Waterproofing & water test
Install Cat ladder & hatch cover
Plaster work (inside tank)

Waterproofing & water test
Protective screeding / floor screeding
Wall & floor tiling

Gypsum/cement board ceiling framwork & close-up

SPS - MEP 2nd Fix for Accessible Unisex Toilet

Door & ironmongeries installation
Sanitary wares & fitting installation
Mirror installation

A31875 Blockwall

[CMWP| CMWP -

Dur.

36
36

A N U,

A56370  Apply Tapingjoint & painting on ceiling

10

RO.D5 Start

02-May-17

19-May-17
22-Jun-17

29-Jun-17
05-Jul-17
05-Jul-17

06-May-17
10-May-17
31-May-17

08-Jun-17

26-Jun-17
14-Jul-17
08-Jul-17
17-Jun-17

10-May-17
25-May-17

02-Jun-17
25-May-17

15-Jul-17
24-Jul-17
24-Jul-17

13-Jun-17
08-May-17
19-Jun-17
03-Jun-17

13-Jun-17
10-May-17
19-Jun-17
03-Jun-17

20-May-17
26-May-17
29-May-17
06-Jun-17

13-Jun-17
29-Jun-17
11-Jul-17

05-Jul-17
14-Jul-17

20-May-17

CMWP
-R0.D5
inish

09-May-17

23-Jun-17
28-Jun-17

04-Jul-17

07-Jul-17
07-Jul-17

19-May-17
20-May-17
07-Jun-17

23-Jun-17

07-Jul-17
17-Jul-17
13-Jul-17
24-Jun-17

16-May-17

01-Jun-17

14-Jul-17
07-Jul-17

22-Jul-17
26-Jul-17
26-Jul-17

21-Jun-17
20-May-17
22-Jun-17
12-Jun-17

21-Jun-17

23-May-17
22-Jun-17
12-Jun-17

25-May-17
27-May-17
05-Jun-17
12-Jun-17

28-Jun-17

04-Jul-17

13-Jul-17
10-Jul-17
14-Jul-17

01-Jun-17

Actual /
Forecast
art

02-May-17

19-May-17
20-Jul-17

24-Jun-17

03-Jul-17
03-Jul-17

06-May-17
10-May-17
04-Jul-17

29-May-17

19-Jun-17
26-Jun-17
30-Jun-17
04-Jul-17

10-May-17

03-Jul-17

20-Jun-17
21-Jun-17

19-Jun-17
10-Jul-17
10-Jul-17

10-Apr-17
08-May-17
30-Jun-17
22-May-17

10-Apr-17

10-May-17
30-Jun-17
22-May-17

19-Jun-17
22-Jun-17
19-Jun-17
22-Jun-17

07-Jul-17

21-Jul-17

25-Jul-17
25-Jul-17
28-Jul-17

22-May-17

Actual /

Forecast Finish| B/L %

~
ompilete

03-Jul-17

19-Jul-17
26-Jul-17

27-Jun-17 A
06-Jul-17
06-Jul-17

22-Jun-17 A
03-Jul-17
11-Jul-17

11-Jul-17

23-Jun-17 A
04-Jul-17
06-Jul-17
12-Jul-17

03-Jul-17
10-Jul-17

26-Jul-17
28-Jul-17

23-Jun-17 A
13-Jul-17
13-Jul-17

21-Apr-17 A
04-Jul-17
05-Jul-17

10-Jul-17

21-Apr-17 A
04-Jul-17
05-Jul-17

10-Jul-17

23-Jun-17 A
23-Jun-17 A
30-Jun-17
07-Jul-17

21-Jul-17
25-Jul-17
28-Jul-17

28-Jul-17
29-Jul-17

26-Jun-17 A

["Planned [Actual %| Finish | Comments / Mitigating

100%

0%
0%

40%
0%
0%

100%

100%

100%

66.67%
83.33%

0%
0%
0%

100%
100%

100%
100%

100%
100%
100%
100%

100%

80%

0%
0%

100%
10%
0%
0%

80%

0%

10%
5%

100%
0%
0%

80%
0%

80%
0%

100%
100%
90%
10%

100%

+/-d

-44

-21

-31

-10
-18

25
12
12

-33
-10

-23
-21
-22
-20

-20

Complete| Variance | Measures

remark: 20% is screedir

Fans delivered on 21/6

remark: 20% is screedir

remark: 20% is screedir

Omitted already

Omitted already

| June | July | August | September October
[ 21 [ 22 [ 23 [ 24 25
28 | 04 [ 11 [ 18 | 25 [ 02 | 09 | 16 | 23 | 30 | O6 | 13 | 20 | 27 | 03 | 10 | 17 | 24 01 |08

A56510




Ly Name: G IR - SHEP (el Three Months Rolling Programme (3MRP) - Mth 21 - 30  June 2017

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25

Finish Start Complete (+/-d) 28 | 04 | 11 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 [ 27 | 03 | 10 | 17 [ 24 | 01 [o§
A31880 | Plastering & screeding 7 02-Jun-17 = 09-Jun-17 = 24-Jun-17  03-Jul-17 100% 80% -18 0 =—= | | ; ; ; ; ; | | | | |
A31890  Wall tiling & Install chequered plate on floor 10-Jun-17  16-Jun-17 = 03-Jul-17 10-Jul-17 100% 0% -18

A56180  SPS- MEP 2nd Fix for Corridor 14
A56410  Apply paint on ceiling & wall 7

17-Jun-17 =~ 04-Jul-17 | 26-Jun-17  17-Jul-17 78.57% 1.99% -11

13-Jul-17 | 20-Jul-17 = 23-Jun-17  03-Jul-17 0% 80% 16

- . .
‘ A56420  Door & ironmongeriesinstallation 7 21-Jul-17 = 28-Jul-17 | 03-Jul-17 11-Jul-17 0% 0% ® ] i AS64 4
| A31910  FRP ceiling 7 | 05-Jul-17 | 12-Jul-17 | 17-Jul-17 | 25-Jul-17 0% 0% -11 1 ;
Staircase
A56430  Wall Plastering & screeding 12 | 12-May-17 25-May-17 12-May-17  05-Jul-17 = 100% = 70% -33 ;
 A56440  Install handrail / balustrade 7 | 26-May-17 03-Jun-17 @ 05-Jul-17 = 13-Jul-17 = 100% = 0% -33 | : | | | |
A56450  SPS- MEP 2nd Fix for Staircases 14  05-Jun-17  20-Jun-17 = 26-Jun-17  17-Jul-17 | 100% = 1.99%  -22 : : :
A56470  Apply paint on ceiling & wall 7 28Jun-17  06-Jul-17 = 19-Jun-17 23-Jun-17A | 28.57% 100% 11 f
~ A56480  Install Door & ironmongeries 3 | 07-ul-17 | 10-Jul-17 | 30-Jun-17 = 04-Jul-17 0% 0% 5 ‘ j | | | |
 A56460  Floor tiling 6 | 21-Jun-17  27-lun-17  17-Jul-17 = 24-Jul-17 = 100% = 0% -22 ;
SPS - External Envelope
A32220 SPS - Install GRC Architectural Louvre & Bracket 7 | 05-Jun-17 | 12-Jun-17 | 08-Jul-17 | 17-Jul-17 100% 0% -28 | 1 1 | | |
A32230 SPS- Erect steel frame for perforated corrugated claddir = 12 | 05-Jun-17 | 17-Jun-17 = 08-Jul-17 = 22-Jul-17 | 100% 0% -28 i ‘ ‘ i i i
A56560 SPS - Install perforated corrugated cladding 12 19-Jul-17 = 01-Aug-17 31-Jul-17 12-Aug-17 0% 0% -10 :
A56570 | SPS- Final Fix & Facade Final Cleaning 6 | 02-Aug-17 08-Aug-17 14-Aug-17  19-Aug-17 0% 0% -10 | | | | | :
A56590  SPS - Backfilling 2 05-Jul-17 | 06-Jul-17  09-Aug-17 ~ 10-Aug-17 0% 0% -30 | | | | | |
A56600  SPS - Construct SPS access pavement 10 | 07-Jul-17 = 18-Jul-17  11-Aug-17  19-Aug-17 0% 0% -28 i f f i i i
SPS - Testing & Commissioning
A32240  SPS- Testing and Commissioning 20 | 15-Jul-17 | 07-Aug-17 03-Aug-17  21-Aug-17 0% 0% -12 | | ] ] ] :
SPS - Statutory Inspection
S
A32290  SPS-Submit & Approval of Form WW046 (Part4) toWS = 14 | 27-Jun-17  10-Jul-17 = 06-Jul-17 = 19-Jul-17  21.43% 0% -9 : 1 i
| A32300  SPS- Inspection and Approval by WSD 2 11-ul-17 | 12-Jul-17 | 28-Jul-17 | 31-Jul-17 0% 0% -15 | | | | ! |
\ A32305  SPS-Water Sample (2 nos.) & Report Submission 9 | 13-Jul-17 | 21-Jul-17 | 31-Jul-17  06-Aug-17 0% 0% -15 | | ] | | ;
| A32310  SPS-Issuance of WWO46 (Part 5) by WSD (Water Certif 14  22-Jul-17  04-Aug-17 06-Aug-17 18-Aug-l7 0% 0%  -13
\ A32320  SPS-Water Meter Connection (FS) by WSD 4 | 05-Aug-17 08-Aug-17  18-Aug-17 = 22-Aug-17 0% 0% -13 | | | | | :
Potable Water / Flushing Water ; ; ; ; ; ;
A32360  SPS-Submit & Approval of Form WW046 (Part4) toWS = 14 | 24-Jun-17  07-Jul-17  06-Jul-17 = 19-Jul-17  42.86% 0% -12 ; ;
\ A32370  SPS- Inspection and Approval by WSD 2 08-Jul-17 | 10-Jul-17 @ 20-Jul-17 = 21-Jul-17 0% 0% -10 | : | | | |
| A32375  SPS- Water Sample (2 nos.) & Report Submission 10 11-ul-17 | 20-ul-17 | 22-ul-17  31Jul-l7 0% 0% | -11 ; ;
\ A32380  SPS-Issuance of WWO046 (Part 5) by WSD (Water Certifi =~ 14 | 21-Jul-17 | 03-Aug-17  01-Aug-17  14-Aug-17 0% 0% -11 | | | : : 1
| A32390  SPS-Water Meter Connection (Plumbing) by WSD 4 04-Aug-17 07-Aug-17 16-Aug-17  19-Aug-17 0% 0% -12
FSD (Fire Services)
A32405  SPS-FSdirect link /FTNS avaliable 7 21-Jun-17  28-Jun-17  11-Jul-17 = 18-Jul-17 = 100% 0% -17 | | ; | | |
‘ A32392 SPS - Submission & Approval of Final Amendment Build 30 | 20-May-17 18-Jun-17 @ 30-Jun-17 29-Jul-17 100% 0% -41 : : : :
| A32394  SPS-VAC Submission to FSD & Approval 30 | 01-Jul-17 | 30-Jul-17 | 11-Jul-17 = 09-Aug-l7 = 0% 0% -10 — ———— ; ; ; ; ; ;
| A32400  SPS-Submit Form 314 &501 to FSD 0 | 31-Jul-17 19-Aug-17 0% 0% -17 | | | | o ¢ SPS - Submit Form 314 & 501 to FSD; 19-Aug-17
| A32410  SPS-FSD Inspections & Obtain FS Certificate 09-Aug-17 07-Sep-17 23-Aug-17 11-Sep-17 = 0% ‘ e ——— 1
DSD
A32250 SPS - Handover to DSD 08-Sep-17 = 15-Sep-17  12-Sep-17 | 18-Sep-17
~ ICP WORKS (Interfacing Car Park)

Stage 2A
Portion B

A32520  Complete Pilecaps & Bottom Slab at Portion B1, B2, B3, 0% | 100% @ 149 - o Complete Pilecaps & Bottom Slab at Portion B1,(B2, B3,1B4 & B6,

A32670  Portion B5 - BD Inspection & Approval for drainages 100% 100% 173 oP rﬁon B5 ~ BD Insbection & Apprbval foridrainag‘es,

/ & Portior| B4 - BD Inspection & Approval for drainages,

07-Jul-17 28-Dec-16 A 0% 100% 152

A32760  Portion B4 - BD Inspection & Approval for drainages




Stage 2B
Install waling and Strut at +1.5mPD for Sheet Pile  Type Al
A32880 Portion B10 - Install waling and Strut @ +1.5mPD

Stage 3
B1 Slab Construction (Phase 3) - Construct B2/F to

A34340  Portion A6 - Removal of Lateral Support

A34350  Portion A16 - Columns & Walls Construction (Deffered A
A34360 | Portion A16 - Construct B1 Slab (Deffered Area)

A34390  Portion B6 - Removal of Lateral Support

A34400  Portion B18 - Columns & Walls Construction (Deffered A
A34410  Portion B18 - Construct B1 Slab (Deffered Area)

A34440  Portion A7- Removal of Lateral Support
A34470

A34480
A34490

Portion B7 - Removal of Lateral Support
Portion B19 - Columns & Walls Construction (Deffered A
Portion B19 - Construct B1 Slab (Deffered Area)

A34520
A34540

Portion A8 - Removal of Lateral Support
Portion A18 - Construct B1 Slab (Deferred Area)

A34570  Portion B8 - Removal of Lateral Support
A34600  Portion B9 - Removal of Lateral Support

A34610  Portion B21 - Columns & Walls Construction (Deffered A
A34620 | Portion B21 - Construct B1 Slab (Deffered Area)

A34650
A34660
A34670

Portion B10 - Removal of Lateral Support
Portion B22 - Columns & Walls Construction (Deferred A
Portion B22 - Construct B1 Slab (Deffered Area)

A34700
| A34720

A34750  Portion B11 - Removal of Lateral Support
A34780  Portion A10 - Removal of Lateral Support

A34830  Portion A21 - Construct B1 Slab (Deffered Area)

A34860  Portion B12 - Removal of Lateral Support

A34890
A34900

Portion A9 - Removal of Lateral Support
Portion A19 - Construct B1 Slab (Deffered Area)

Portion B13 - Removal of Lateral Support

Portion B25 - Columns & Walls Construction (Deffered A
A34910  Portion B25 - Construct B1Slab (Deffered Area - Stage 1)
A34920  Portion B13 - Removal of Lateral Support

Roof Slab (Portion A) - Construct B1/F to Roof LvI Cols, Walls & Roof Slab

A34950
| A34960

Portion A23 - Columns & Walls Construction
Portion A23 - Construct Roof Slab

A34970 Portion A24 - Columns & Walls Construction
A34980  Portion A24 - Construct Roof Slab

A35000
| A34990

Portion A25 - Construct Roof Slab
Portion A25 - Columns & Walls Construction

01-Mar-17

12-May-17
10-Apr-17
20-May-17

12-May-17
18-Apr-17
20-May-17

-R0.D5
inish

02-Mar-17

B1/F Cols, Walls & B1 Slab and Remove Struts

13-May-17

13-Apr-17
24-May-17

13-May-17

20-Apr-17
24-May-17

01-Mar-17

12-May-17

10-Apr-17
30-Jun-17

12-May-17

17-Apr-17
30-Jun-17

15-May-17 | 16-May-17  15-May-17

15-May-17
02-May-17
20-May-17

10-Apr-17
20-May-17

29-May-17
15-May-17
28-Apr-17
20-May-17
08-May-17
09-May-17

22-May-17

12-May-17
20-May-17

31-May-17

15-May-17

11-Apr-17

29-May-17

31-May-17

22-May-17

25-May-17
07-Jun-17

20-Feb-17

16-May-17

16-May-17
26-May-17

26-May-17
10-May-17

16-May-17
05-May-17
24-May-17

11-Apr-17
23-May-17

31-May-17

16-May-17

02-May-17
24-May-17

09-May-17
11-May-17
24-May-17

13-May-17
23-May-17

01-Jun-17
16-May-17
13-Apr-17

31-May-17

02-Jun-17
24-May-17
27-May-17
08-Jun-17

06-Mar-17
23-May-17

23-May-17

31-May-17

31-May-17
17-May-17

15-May-17
02-May-17
20-May-17

10-Apr-17
22-May-17

29-May-17

15-May-17

28-Apr-17
30-Jun-17

08-May-17
09-May-17
22-May-17

12-May-17
30-Jun-17

31-May-17
15-May-17
11-Apr-17

03-Jun-17

31-May-17
22-May-17
07-Jun-17
26-Jun-17

20-Feb-17
16-May-17

16-May-17

22-May-17

22-May-17
10-May-17

30-Jun-17

14-Jun-17 A
30-Jun-17
05-Jul-17

14-Jun-17 A
27-Jun-17 A
04-Jul-17
30-Jun-17
09-Jun-17 A
12-Jun-17 A

15-Jun-17 A

09-Jun-17 A
09-Jun-17 A

15-Jun-17 A
23-Jun-17 A
30-Jun-17
05-Jul-17
07-Jun-17 A
12-Jun-17 A

15-Jun-17 A

23-Jun-17 A
04-Jul-17

30-Jun-17

23-Jun-17 A

30-Jun-17

30-Jun-17

14-Jun-17 A

23-Jun-17 A

23-Jun-17 A
30-Jun-17

03-Jul-17

03-Jul-17

21-Jun-17 A
23-Jun-17 A

30-Jun-17
03-Jul-17

~ ote
omp

100%

100%
100%
100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
100%

100%

66.67%

50%

+/-d

75% -96

90%
0%

-60
-34

100%
0%

-54
-34

80% -37

100%

100%
100%

-20
-30
-18

100%
100%

-44
-13

95%
0%

-48
-34

100%
100%
100%

-23
-25
-17

100%
0%

-33
-34

100% -9
100% -24
100% -21
50% -19

90%
80%

-93
-32

100% -19

80%
80%

-26
-37

-25

-25

-12

-31

-24
-32
-61

-26

-24

Data Date: 30-Jun-17 - Page 42 of 55
Three Months Rolling Programme (3MRP) - Mth 21 - 30  June 2017
File Name: Three Months Rolling Programme 3MRP - ree O n S O I n ro ra e u n e
Mth21 (30 June 2017)
Activity ID [Activity Name [CMWP| CMWP - CMWP Actual / Actual/ | Planned | Actual %] Finish | Comments / Mitigating June | July | August | September October
Dur. | RO.D5 Start Forecast |Forecast Finish| B/L % |Complete| Variance | Measures 21 22 23 24 25

additional waterproofin B

04[11[18[25|[02[09[16[23[|30[06[13[20[27|[03[10[17[24 01 |09




Data Date: 30-Jun-17

Lot Name:01) AP T Three Months Rolling Programme (SMRP) - Mth 21 - 30  June 2017

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Activity ID [Activity Name [CMWP| CMWP - | CMWP | Actual/ | Actual/ | Planned |Actual %]| Finish | Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25

nish art Complete +/-d 78 | 04 [ 11 | 18 [ 25 [ 02 [ 09 | 16 | 23 | 30 [ 06 | 13 [ 20 | 27 [ 03 [ 40 [ 17 | 24 [ O1 (o8

A35010 | Portion A26 - Columns & Walls Construction 4 10-May-17 | 13-May-17 10-May-17  03-Jul-17 100% 50% -41
A35020  Portion A26 - Construct Roof Slab 3 24-May-17  26-May-17 22-May-17  04-Jul-17 100%
Roof Slab (Portion B) - Construct B1/F to Roof Lvl Cols, Walls & Roof Slab

A35030 | Portion B26 - Columns & Walls Construction 24-Apr-17 05-May-17 = 24-Apr-17 27-Jun-17 A IR e P min B L L L L Pl L L L o L
| A35040  Portion B26 - Construct Roof Slab 6 | 10-May-17 16-May-17 | 10-May-17 30-Jun-17 A ' ' ' ' | | | | | | | | | |

A35050 Portion B27 - Columns & Walls Construction 9 15-May-17 24-May-17 15-May-17 05-Jun-17 A
‘ A35060 | Portion B27 - Construct Roof Slab 6 27-May-17 | 03-Jun-17  22-May-17  04-Jul-17

A35080 | Portion B28 - Construct Roof Slab 27-May-17
‘ A35070  Portion B28 - Columns & Walls Construction 6 20-May-17

03-Jul-17
04-Jul-17

02-Jun-17
26-May-17

22-May-17
15-May-17

A35090  Portion B29 - Columns & Walls Construction 22-May-17
A35100  Portion B29 - Construct Roof Slab 4 29-May-17

27-May-17
02-Jun-17

22-May-17
03-Jun-17

26-Jun-17 A
30-Jun-17 A

A35120  Portion B30 - Construct Roof Slab 26-May-17
‘ A35110  Portion B30 - Columns & Walls Construction 6 15-May-17

31-May-17
20-May-17

31-May-17
15-May-17

04-Jul-17
05-Jul-17

A35130  Portion B31 - Columns & Walls Construction 6 22-May-17  27-May-17 31-May-17 26-Jun-17 A 100% 100% - b e e 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A35140 Portion B31 - Construct Roof Slab 4 29-May-17 02-Jun-17 = 26-Jun-17 30-Jun-17 A 100% 100% -23

A35150  Portion B32 - Columns & Walls Construction 6 29-May-17 | 05-Jun-17  31-May-17  04-Jul-17 100% 50% -24 E:I
| A35160  Portion B32 - Construct Roof Slab 4 06-Jun-17 ' 09-Jun-17 = 07-Jun-17  05-Jul-17 100% 0% -21 _

Miscellaneous Structure Above Grd Slab / Roof Deck

A35170  Construct Vent Ducts / Staircases / Lift Shafton UpperRc 16  25-May-17 | 13-Jun-17 = 22-Jun-17  10-Jul-17 = 100% = 70% = -21 : L, | - = ; ; ; ; ; ; ; ; ;
‘ A35180 SPSandICP - Non-Deferred Access for Backfilling Works 0 03-Jul-17 28-Jul-17 0% 0% -18 : o . }SPS anq ICP - Non—Deﬁerred Aiccess fc§r Backﬁlling Wprks,
. . ) . e : : : : ( . . | e —— ' ' ' : :
‘ A35190  Diversion of Traffic and Hoarding modification 14 | 04-Jul-17 | 19-Jul-17 | 28-Jul-17 | 14-Aug-17 0% 0% -21 : : ; iA35190 =———"=—— ; : : :

A35200  Construct Vent Ducts & Staircases 16 | 22-May-17 09-Jun-17 | 22-Jun-17  10-Jul-17 100% 40% -25 1 1 1 1 1 1 1 1 1
\ A35210  ICP - Completion of ICP Structure for Backfilling Works 0 09-Jun-17 10-Jul-17 | 100% = 0% -21 | ® 1CP + Completion of ICP Structure for Backfilling Works,
| A35220  Diversion of Traffic and Hoarding modification 14 10-Jun-17  26-Jun-17  10-Jul-17  26-ul-17  100% 0% -26 = ‘ ‘ ‘ ‘ ‘

Dismantle TC 5 & Infill openings
A35230

‘ A35240 Concrete In-Fill from Roof to B1/slab Openings
ICP - ABWF Works

B2 Slab Construction (Phase 1)

A35250
|
|

01-Jun-17
05-Jun-17

06-Jul-17
12-Jul-17

03-Jul-17
06-Jul-17

Dismantle Tower Crane TC5 03-Jun-17

14-Jun-17

Portion A12 - Preparation Works 20-May-17  20-May-17 = 30-Jun-17 30-Jun-17 | 100% 0% | -34 b P
A35260  Portion A12 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17 24-May-17  03-Jul-17 = 05-Jul-17 100% 0% -34 | | | | | = |
A35270  Portion A12 - Construct B2 Slab 25-May-17  01-Jun-17 @ 06-Jul-17 = 12-Jul-17 S | | | | ==

A35280 Portion A13 - Preparation Works 20-May-17 20-May-17 30-Jun-17 30-Jun-17
‘ A35290  Portion A13 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17  24-May-17  03-Jul-17 05-Jul-17 100% 0% -34
‘ A35300  Portion A13 - Construct B2 Slab 6 25-May-17 | 01-Jun-17 = 06-Jul-17 12-Jul-17 100% 0% -34

A35310  Portion B14 - Preparation Works 1 20-May-17 | 20-May-17 30-Jun-17 = 30-Jun-17 100% 0% -34
‘ A35320  Portion B14 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17  24-May-17  03-Jul-17 05-Jul-17 100% 0% -34
‘ A35330  Portion B14 - Construct B2 Slab 6 25-May-17 | 01-Jun-17 = 06-Jul-17 12-Jul-17 100% 0% -34

A35340  Portion B15 - Preparation Works 1 02-Jun-17 = 02-Jun-17 = 13-Jul-17 13-Jul-17 100% 0% -34
‘ A35350  Portion B15 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 03-Jun-17  06-Jun-17 | 14-Jul-17 17-Jul-17 100% 0% -34
| A35360  Portion B15 - Construct B2 Slab 6 07-Jun-17 = 13-Jun-17 @ 18-Jul-17 24-Jul-17 100% 0% -34

B2 Slab Construction (Phase 2)

A35370 Portion A14 - Preparation Works 1 20-May-17 20-May-17 30-Jun-17 30-Jun-17 100% 0% -34




Data Date: 30-Jun-17 . Page 44 of 55
Three Months Rolling Programme (3MRP) - Mth 21 - 30 June 2017
File Name: Three Months Rolling Programme 3MRP - ree O n S O I n ro ra e u n e
Mth21 (30 June 2017)
Activity ID Activity Name CMWP|[ CMWP - CMWP Actual / Actual / Planned [Actual %[ Finish | Comments / Mitigating [ June [ July [ August [ September October
Dur. |RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % [Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 26 | 04 | 11 [ 18 | 25 | 02 | 09 | 16 | 23 [ 30 | 06 [ 13 | 20 | 27 [ 03 | 10 | 17 | 24 | o1 Jo8
‘ A35380  Portion A14 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17 | 24-May-17  03-Jul-17 05-Jul-17 100% 0% -34 ; ; ; ; (= ; ; ; ; ; ; ; ; : : : :
‘ A35390 Portion A14 - Construct B2 Slab 6 25-May-17 | 01-Jun-17 = 06-Jul-17 12-Jul-17 100% 0% -34 =
A35400 | Portion A15 - Preparation Works 1 20-May-17 20-May-17 27-Jun-17  30-Jun-17 100% 10% -34
‘ A35410  Portion A15 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17 24-May-17 30-Jun-17 05-Jul-17 100% 0% -34
‘ A35420 Portion A15 - Construct B2 Slab 6 25-May-17 | 01-Jun-17 = 05-Jul-17 12-Jul-17 100% 0% -34 - ; ;
A35430 Portion B16 - Preparation Works 1 26-May-17 26-May-17 30-Jun-17 30-Jun-17 100% 0% -29
‘ A35440  Portion B16 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 27-May-17  31-May-17 03-Jul-17 05-Jul-17 100% 0% -29
‘ A35450 Portion B16 - Construct B2 Slab 6 01-Jun-17 = 07-Jun-17 @ 06-Jul-17 12-Jul-17 100% 0% -29
A35460 Portion B17 - Preparation Works 1 26-May-17 26-May-17 30-Jun-17 30-Jun-17 100% 0% -29
‘ A35470  Portion B17 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 27-May-17  31-May-17 03-Jul-17 05-Jul-17 100% 0% -29
| A35480 Portion B17 - Construct B2 Slab 6 01-Jun-17  07-Jun-17 | 06-Jul-17 12-Jul-17 100% 0% -29
B2 Slab Construction (Phase 3)
A35490  Portion A16 - Preparation Works 1 19-Jun-17 = 20-Jun-17 | 12-Jun-17  30-Jun-17 100% 15% -9 A35490; :
‘ A35500 Portion A16 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 20-Jun-17 = 23-Jun-17 30-Jun-17 05-Jul-17 100% 0% -9 | §A3SSOQ
‘ A35510 Portion A16 - Construct B2 Slab 6 23-Jun-17  30-Jun-17 | 05-Jul-17 12-Jul-17 93.33% 0% -9
A35520 Portion B18 - Preparation Works 1 23-Jun-17 | 23-Jun-17 = 12-Jun-17  30-Jun-17 100% 0% -6
‘ A35530  Portion B18 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 24-Jun-17 = 27-Jun-17 = 03-Jul-17 05-Jul-17 100% 0% -6
‘ A35540 Portion B18 - Construct B2 Slab 6 28-Jun-17 = 05-Jul-17 | 06-Jul-17 12-Jul-17 33.33% 0% -6 ;
A35550  Portion Al17 - Preparation Works 1 06-Jun-17  06-Jun-17 | 30-Jun-17  30-Jun-17 100% 0% -21 SSSO 0 1
‘ A35560  Portion A17 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 07-Jun-17 = 09-Jun-17 | 03-Jul-17 05-Jul-17 100% 0% -21 35560 =h ! ' i i
‘ A35570 Portion A17 - Construct B2 Slab 6 10-Jun-17 | 16-Jun-17 = 06-Jul-17 12-Jul-17 100% 0% -21 A3557O I:.=I
A35580  Portion B19 - Preparation Works 1 17-un-17 17-un-17 13-Jul-17  13-ul17 | 100% @ 0%  -21 o0 Asssso . o
‘ A35590  Portion B19 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 19-Jun-17 = 21-Jun-17 | 14-Jul-17 17-Jul-17 100% 0% -21 A35590 = |
‘ A35600 Portion B19 - Construct B2 Slab 6 22-Jun-17 = 28-Jun-17 @ 18-Jul-17 24-Jul-17 100% 0% -21 ; . A35600 ——= |:v—| |
A35610 Portion A18 - Preparation Works 1 29-Jun-17  29-Jun-17 21-Jun-17  30-Jun-17 100% 15% -1 i
‘ A35620 | Portion A18 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 30-Jun-17 = 04-Jul-17 = 30-Jun-17 05-Jul-17 0% 0% -1
‘ A35630 Portion A18 - Construct B2 Slab 6 05-Jul-17 = 11-Jul-17 = 05-Jul-17 12-Jul-17 0% 0% -1
A35640  Portion B20 - Preparation Works 1 16-Jun-17  16-Jun-17 = 30-Jun-17 = 30-Jun-17 100% 0% -12 A33640 0|
‘ A35650  Portion B20 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 17-Jun-17  20-Jun-17 = 03-Jul-17 05-Jul-17 100% 0% -12 77777 A35650 77777777777777777
‘ A35660 Portion B20 - Construct B2 Slab 6 21-Jun-17 = 27-Jun-17 @ 06-Jul-17 12-Jul-17 100% 0% -12
A35670 Portion B21 - Preparation Works 1 12-Jul-17 = 12-Jul-17 = 29-Jul-17 31-Jul-17 0% 0% -15 A3567O 0 Lv——l
‘ A35680 | Portion B21 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 13-Jul-17 = 15-Jul-17 = 31-Jul-17 | 03-Aug-17 0% 0% -15 A35680 =| e
| A35690  Portion B21 - Construct B2 Slab 6  17-Jul-17  22-Jul-17 03-Aug-17 10-Aug-17 = 0% 0% | -15 ) A35690 == =
A35700 Portion B22 - Preparation Works 1 20-Jun-17  20-Jun-17 | 11-Jul-17 11-Jul-17 100% 0% -17
‘ A35710  Portion B22 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 21-Jun-17 = 23-Jun-17 = 12-Jul-17 14-Jul-17 100% 0% -17 ; ;
‘ A35720 Portion B22 - Construct B2 Slab 6 24-Jun-17  30-Jun-17 | 15-Jul-17 21-Jul-17 83.33% 0% -17
A35730  Portion A19 - Preparation Works 1 2417  24-ul-17 | 27-Jun-17  30-un-17 | 0%  10% 19 I Ass730 WML TT—— .
‘ A35740 | Portion A19 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 25-Jul-17 | 27-Jul-17 = 30-Jun-17 05-Jul-17 0% 0% 19 A3$74O =
‘ A35750 Portion A19 - Construct B2 Slab 6 28-Jul-17  03-Aug-17 = 05-Jul-17 12-Jul-17 0% 0% 19 : 1 A3j " =
A35760  Portion B23 - Preparation Works 1 16-un-17 16-Jun-17 30-Jun-17  30-Jun-17  100% 0% -12 i A35760 o g P S T R N D R A R
‘ A35770  Portion B23 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 17-Jun-17  20-Jun-17 = 03-Jul-17 05-Jul-17 100% 0% -12 A3§5770
\ A35780  Portion B23 - Construct B2 Slab 6 | 21-Jun-17 | 27-Jun-17  06-Jul-17 = 12-Jul-17 = 100% = 0% -12 | ‘ 0 —= | =4
A35790  Portion A20 - Preparation Works 1 20-May-17 20-May-17 | 27-Jun-17  30-Jun-17 100% 10% -34 d ]
‘ A35800  Portion A20 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 22-May-17 24-May-17 30-Jun-17 05-Jul-17 100% 0% -34 _\ :I




Data Date: 30-Jun-17

Layout Name: 01) CMWP - 3MRP (Template)

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Three Months Rolling Programme (3MRP) - Mth 21 - 30

June 2017/

Page 45 of 55

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 26 | 04 | 11 [ 18 | 25 | 02 | 09 | 16 | 23 [ 30 | 06 [ 13 | 20 | 27 [ 03 | 10 | 17 | 24 | 01 Jo8
‘ A35810 Portion A20 - Construct B2 Slab 6 28-Jun-17 = 05-Jul-17 = 13-Jul-17 19-Jul-17 33.33% 0% -12 ; ‘\1 A35810 = ; = ; ; ; ; ; ; ; ; ; ;
A35820 Portion A21 - Preparation Works 16-Jun-17 | 16-Jun-17  21-Jun-17  30-Jun-17 A3$820 o ;
‘ A35830  Portion A21 - Granular Fill on Top of Pilecaps & Bottom ¢ 3 17-Jun-17 | 20-Jun-17  30-Jun-17  05-Jul-17 100% 0% -12 A3§5830 4=
| A35840  Portion A21 - Construct B2 Slab 6  06-Jul-17  12-Jul-17 = 20-Jul-17  26-Jul-17 0% 0% -12 I L - 1
A35850  Portion B24 - Preparation Works 15-Jun-17 = 16-Jun-17 | 30-Jun-17  30-Jun-17 100% 0% -12 A35850 of I’
\ A35860 | Portion B24 - Granular Fill on Top of Pilecaps & Bottom s 3 16-Jun-17  20-Jun-17 @ 03-Jul-17 = 05-Jul-17 100% 0% -12 A35860 d—= | 8 |
| A35870  Portion B24 - Construct B2 Slab 6  20-Jun-17  27-Jun-17  06-Jul-17 = 12-Jul-17  100% = 0% -12 (A35800 == == §
B2/F to B1/F ABWF and Fitout Works : ‘ ‘ ? |
A35880  ABWF Works - Internal Ceiling & Wall Plastering (WetTt = 40 = 14-Jun-17 | 31-Jul-17 = 25-Jul-17  08-Sep-17 35% 0% -34 | A35880 « =
‘ A35890  Fitout Works - Internal Ceiling & Wall Painting 40 28-Jul-17 | 12-Sep-17 | 06-Sep-17  24-Oct-17 0% 0% -34 | | A35§890
‘ A35900  Fitout Works - Install bituminous road base for driveway 25 13-Sep-17 13-Oct-17 | 25-Oct-17  23-Nov-17 0% 0% -34
A35930 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 40 02-Jun-17 = 19-Jul-17 | 13-Jul-17 28-Aug-17 60% 0% -34
‘ A35940 | Fitout Works - Internal Ceiling & Wall Painting 40 08-Jul-17  23-Aug-17 17-Aug-17  03-Oct-17 0% 0% -34
‘ A35950  Fitout Works - Install bituminous road base for driveway 25 24-Aug-17  21-Sep-17  04-Oct-17 = 03-Nov-17 0% 0% -34
‘ A35960 | Fitout Works - Install doors, grated drains, MOE steps & 20 | 22-Sep-17 17-Oct-17 04-Nov-17 27-Nov-17 0% 0% -34
A35980 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 50 05-Jul-17  01-Sep-17 = 15-Jul-17 12-Sep-17 0% 0% -9
‘ A35990  Fitout Works - Internal Ceiling & Wall Painting 50 17-Jul-17  13-Sep-17  25-Aug-17 | 24-Oct-17 0% 0% -34
A36030 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 40 | 20-May-17 07-Jul-17 | 30-Jun-17  16-Aug-17 85% 0% -34 1 1 g
\ A36040  Fitout Works - Internal Ceiling & Wall Painting 40 | 05-Jul-17 | 19-Aug-17 14-Aug-17  28-Sep-17 0% 0% -34 A34040 = ‘ d
‘ A36050  Fitout Works - Install bituminous road base for driveway 20 21-Aug-17 12-Sep-17 29-Sep-17 | 24-Oct-17 0% 0% -34 1
‘ A36060 | Fitout Works - Install doors, grated drains, MOE steps & 20 13-Sep-17  07-Oct-17 | 25-Oct-17 = 17-Nov-17 0% 0% -34
A36070 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 50 26-Jun-17 = 23-Aug-17 31-Jul-17 26-Sep-17 8% 0% -29
‘ A36080 | Fitout Works - Internal Ceiling & Wall Painting 50 | 09-Aug-17 07-Oct-17 12-Sep-17 = 11-Nov-17 0% 0% -29
A36110 | ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 50 | 04-Aug-17 30-Sep-17  31-Jul-17 = 26-Sep-17 0% 0% 4
| A36120  Fitout Works - Internal Ceiling & Wall Painting 50 07-Sep-17 07-Nov-17 02-Sep-17  02-Nov-17 0% 0% 4
B1/F to Roof ABWF and Fitout Works
Phase 1 & 2 L S
A36150 ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 60 15-Jun-17 = 24-Aug-17  30-Jun-17 = 08-Sep-17  21.67% 0% -13 A36150 c ‘
A36160  Fitout Works - Internal Ceiling & Wall Painting 60 27-Jul-17  06-Oct-17 | 11-Aug-17  21-Oct-17 0% 0% -13 | A36160 r L
Phase 3 ; ;
A36190 ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 60 15-Jun-17 24-Aug-17 30-Jun-17  08-Sep-17  21.67% 0% -13 A36190 « — >
A36200 Fitout Works - Internal Ceiling & Wall Painting 60 27-Jul-17  06-Oct-17 | 11-Aug-17  21-Oct-17 0% 0% -13 A36200 ¢ =
Phase 1 & 2 : :
A36230 ABWF Works - Internal Ceiling & Wall Plastering (Wet Tt 75 25-Jul-17 | 21-Oct-17 | 29-Aug-17 = 27-Nov-17 0% 0% -30 §A3623(:J c : : L :
A36240  Fitout Works - Internal Ceiling & Wall Painting 75 | 25-Aug-17  23-Nov-17  29-Sep-17  30-Dec-17 0% 0% I I . I L | A360240 e
ICP - Building Services |
B2/F level ;
Phase 1 & 2 | | |
A36310  ICP (Electrical) - B2/F Building Services (1st Fix) 30 05-Sep-17 = 11-Oct-17 17-Oct-17  21-Nov-17 0% 0% L R S R A R R A I R R S N R 777777777777777777 A36310 777777777777777777777777777777777777777777777
Phase 3
A36330 ICP (Electrical) - B2/F Building Services (1st Fix) 40 01-Sep-17 = 20-Oct-17 14-Sep-17  02-Nov-17 0% 0% -11 A36330 = L ‘ ‘
Zone 2 !
o . . : ; | ——
A36370 | ICP (MVAC) - B2/F Building Services (1st Fix) 40 15-Aug-17 29-Sep-17 23-Sep-17 11-Nov-17 0% 0% -34 A36370 7777777 -
Zone 2 | | ; ;
A36410 ICP (P&D) - B2/F Building Services (1st Fix) 40 28-Jul-17  12-Sep-17 | 06-Sep-17  24-Oct-17 0% 0% -34 A36§410 =




A36650
A36660
A36670
A36680

A36690
A36700

| A37080

A37110

Zone 2
A36450 ICP (FS-Wet) - B2/F Building Services (1st Fix)
Zone 2
A36490 | ICP (FS-Dry) - B2/F Building Services (1st Fix)

A36510 | Handover of Completed Lift Shaft (Lift 1 & Lift 2)

‘ A36520 ICP (Lift1 & 2) - Rail & Door Installation
‘ A36530  ICP (Lift 1 & 2) - Machine Room Installation
B1/F Level

Electrical (B1/F) - Transformer Room (B128)

CLP Transformer - Builders Works & BS Installation
Inspection for Handover to CLP

CLP Transformer Installation Works

CLP Power-On & Energization

Electrical (B1/F) - LV Switch room (B126)

LV Switch room - Builders Works & BS Installation
LV Switch room - Install LV Switch Board & Testing

External Electrical Power and Lead-In Cable Ducts

A36710 Construct (4x) 2.5x2.2x1.2m Electrical Draw Pits
A36720 Install 12x150dia @ 2-Layers Gl Ducts

A36730 MV Cable Laying & Testing

A36740 MV Cable Termination and Test (by CLP)

A36750 Pre-Energization Checked & Testing

A36760 MV Syst Energized / Syst Commissioning Acceptance Tes
A36770 Power Energization Complete and Ready for Power-On

A36810  ICP (MVAC) - B1/F Building Services (1st Fix)

A36830 | FSRooms - Builders Works & BS Installation

‘ A36840  FSRooms - Install Pumps, Equipment & Cabinet
‘ A36850  FSRooms - Install Fresh / Potable Pipeworks & Testing
Zone 1
A36870 ICP (FS-Wet) - B1/F Building Services (1st Fix)
A36880 | ICP (FS-Wet) - B1/F Building Services (2nd /Final Fix) &
Zone 2
A36890 | ICP (FS-Wet) - B1/F Building Services (1st Fix)
Zone 1
A36910 ICP (FS-Dry) - B1/F Building Services (1st Fix)
A36920 ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) &1
Zone 2
A36930 ICP (FS-Dry) - B1/F Building Services (1st Fix)

ICP - External Envelope

A36990 ICP - Install GRC Architectural Louvre & Bracket
‘ A37010 ICP - Install Facade Louvre Screen
‘ A37000 ICP - GRC Facade Final Cleaning
‘ A37020 ICP - Facade Louvre Screen Final Cleaning

ICP - Statutory Inspection
WSD (FS Water)
A37070 ICP - Submit & Approval of Form WWO046 (Part 4) to WS

ICP - Inspection and Approval by WSD for (FS Pipeworks)
Potable Water / Flushing Water

ICP - Submit & Approval of Form WWO046 (Part 4) to WS

EPD Submission and Approval

40 28-Jul-17 | 12-Sep-17 06-Sep-17
0 07-Sep-17 07-Oct-17*
10 | 07-Sep-17 18-Sep-17 07-Oct-17
12 19-Sep-17  03-Oct-17 | 19-Oct-17

24-Oct-17

19-Oct-17
03-Nov-17

08-Jul-17
14-Jul-17
12-Oct-17
30-Oct-17

22-Aug-17
16-Oct-17

15-Aug-17
28-Aug-17
14-Sep-17
28-Sep-17
07-Oct-17
14-Oct-17
14-Oct-17

27-Nov-17
19-Sep-17

19-Oct-17
07-Nov-17

0%
0%
0%

100%
100%
28.89%
0%

13.33%
0%

69.44%
38.89%
0%
0%
0%
0%
0%

0%
8.89%

0%
0%

0% -34
0% -25
0% -25
0% -25

26-Sep-17
23-Nov-17

27-Nov-17

16 | 10-Apr-17 02-May-17 10-Apr-17
5  29-May-17 03-Jun-17 @ 10-Jul-17
90 | 04-Jun-17  01-Sep-17 = 15-Jul-17
0 21-Sep-17
30 26-Jun-17 | 31-Jul-17 | 19-Jul-17
45 | 01-Aug-17 21-Sep-17 23-Aug-17
36  01-Jun-17  13-Jul-17 | 04-Jul-17
36 14-Jun-17 | 26-Jul-17 | 17-Jul-17
30 | 10-Jul-17 | 12-Aug-17 10-Aug-17
12 14-Aug-17 | 26-Aug-17 14-Sep-17
6  28-Aug-17 02-Sep-17 28-Sep-17
6  04-Sep-17 09-Sep-17 07-Oct-17
0 09-Sep-17
60 | 31-Aug-17 11-Nov-17 15-Sep-17
45  26-Jun-17  17-Aug-17 = 28-Jul-17
45 | 25-Jul-17 | 14-Sep-17  25-Aug-17
30 | 29-Aug-17  03-Oct-17  29-Sep-17
40 | 27-Jul-17 | 11-Sep-17 11-Aug-17
50 | 08-Sep-17  08-Nov-17  23-Sep-17
50 | 12-Sep-17 11-Nov-17  27-Sep-17
40 | 27-Jul-17 | 11-Sep-17 11-Aug-17
50 | 08-Sep-17 08-Nov-17 23-Sep-17
50 | 12-Sep-17 11-Nov-17 27-Sep-17
40  14-Jun-17 = 31-Jul-17 | 10-Jul-17
40 | 14-Jun-17 @ 31-Jul-17 | 10-Jul-17
15 | 01-Aug-17 17-Aug-17 25-Aug-17
15 | 01-Aug-17  17-Aug-17 25-Aug-17
14  13-Sep-17 26-Sep-17  25-Oct-17
7 | 27-Sep-17 03-Oct-17  08-Nov-17
14  13-Sep-17  26-Sep-17  25-Oct-17

26-Sep-17
23-Nov-17

27-Nov-17
25-Aug-17
25-Aug-17

12-Sep-17
12-Sep-17

07-Nov-17
14-Nov-17

07-Nov-17

0%
0%

0%
35%
35%

0%
0%

0%
0%

0%

56.25% -55
0% -34
0% -41
0% -30
0% -19
0% -19
0% -28
0% -28
0% -28
0% -28
0% -28
0% -28
0% -28
0% -13
0% -28
0% -28
0% -28
0% -13
0% -13
0% -13
0% -13
0% -13
0% -13
0% -22
0% -22
0% -22
0% -22
0% -42
0% -42
0% -42

Data Date: 30-Jun-17 - Page 46 of 55
Three Months Rolling Programme (3MRP) - Mth 21 - 30 June 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u n e
Mth21 (30 June 2017)
Activity ID [Activity Name [CMWP| CMWP - Actual / Actual/ | Planned | Actual %] Finish | Comments / Mitigating | June | July | August | September October
RO.D5 Start Forecast |Forecast Finish| B/L % |Complete| Variance |Measures [ 21 [ 22 [ 23 [ 24 25
28 | 04 | 11 [ 18 | 25 [ 02 | 09 | 16 | 23 | 30 | O6 | 13 | 20 | 27 | 03 | 10 | 17 | 24 01

A36450 =

A36490 =

A36730; « ‘ ; ’ ‘
‘ ‘ A36740) ——— | |
| | A36750, —| | |
A36760; —= =
1 i ¢
| A36810 ]
[ : : ]
T A3684) —o— — =
| | IA36850 « —
A36870 « I J

IA37000
IA37020

A36920 =

1A36930 «

—————————

[

A37070 |z|
| | A37080 —=




Data Date: 30-Jun-17

Layout Name: 01) CMWP - 3MRP (Template)

File Name: Three Months Rolling Programme 3MRP -
Mth21 (30 June 2017)

Three Months Rolling Programme (3MRP) - Mth 21 - 30

June 2017

Page 47 of 55

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 28 [ 04 [ 11 [ 18 | 25 [ 02 [ 09 | 16 [ 23 [ 30 | 06 [ 13 | 20 [ 27 | 03 | 10 [ 17 [ 24 | 01 [o§
||| A37150 ICP - EPD Submission and Approval for (Genset Installat 30 29-Aug-17 03-Oct-17  29-Sep-17  07-Nov-17 0% 0% -28 ; ; ; ; ; ; ; ; ; ; 1A37150 ¢ - - - ! T
~ External Works : :
SPs
SPS - G/F External Utilities & Roadworks
A37240  Watermain Final Connection & Backfill 08-May-17  06-Jun-17 08-May-17  24-Jul-17 20% -40 : !
A37320  Portion A - Waterproofing & Backfilling 07-Sep-17  18-Nov-17  11-Sep-17 | 22-Nov-17 0% -3 A373320 r L
ICP ] | .
ICP - G/F External Utilities & Roadworks 7 ; 777777777777777777777777777777777777777777777777777777
A56620  ICP - Final backfilling at Entrance Portal 26-Sep-17 | 27-Sep-17 03-Nov-17  04-Nov-17 A56620 o
‘ A56630  ICP - Construct Entrance Carriageway 28-Sep-17 | 13-Oct-17  06-Nov-17  18-Nov-17 A56630 |:‘—
A37470  Portion B - Waterproofing & Backfilling 15-Jun-17 | 20-Jul-17  12-Jul-17  16-Aug-17 1 j —. T
‘ A37480  Portion B - Above Slab Utilities & Fire Hydrant 30 21-Jul-17 | 24-Aug-17 | 16-Aug-17  20-Sep-17 0% 0% -22 A3f480 — d
\ A37490 | Portion B - Final backfilling 30 | 25-Aug-17 28-Sep-17  20-Sep-17  27-Oct-17 0% 0% -22 : A37§490
Co-ordinated External Works & Utilities Services In  stallation ‘
Interface Dates : :
Access Dates 7 A
A24745 M14 - Lyric Interface South, GL6-12 (2nd access) 0 20-May-17 30-Jun-17 100% 0% -41 ' M14 Lyrlc Interface South GL 6-12 (an access) 30 Jun- 17 ; ;
A25000 M43 - At-grade Road Footpath at ICP / SPS Entrance Port 0 20-May-17 30-Jun-17 100% 0% -41 > M43 - At—grade Road Footpath at ICP/SPS Entrance Portal (from PIW) (15Feb2017) 30- Jun 17
A25010 M44 - At-grade Road Footpath at ICP / SPS Frontage (fro 0 20-May-17 30-Jun-17 100% 0% -41 | Awaiting KO/RSS/CA a M44 - At grade Road F00tpath at ICP / SPS FrOntage (from PIW) (1]un2016) 30- Jun 17
A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interf: 0 01-Jun-17 30-Jun-17* 100% 0% -29 x> | | > ‘M70 Arts PaV|LI|on Arga on M+ side of M+ / Park In'qen‘ace (t b.a.), ?0 -Jun- }7* | |
A25520 M31 - Existing Temporary Access Road, at M+ Entrance P 0 19-May-17 30-Jun-17 100% 0% -41 ' M31 - EX|st|ng Temporary Accéss Road at M+ Entrante Portal (Practlcal Completlon),
A25750 M59 - ICP Level B2 Roof Top (Practical Completion) 0 08-Jun-17 30-Jun-17 100% 0% -22 ~><> g M59 ICP Level B2 Roof Top (Prachcal Complet|on) ‘
A25480 M26 - M+ Entrance interface with At-garde Road (Practic 0 13-Jul-17 12-Aug-17 0% 0% -30 : o } } ; ‘ M26 - M+ Entrance mterface with At—garde Road (Practlcal Co
A25760 M60 - ICP Level B1 Roof Top (Practical Completion) 0 19-Jul-17 14-Aug-17 0% 0% -25 ‘ ‘ ‘ o " MSQ ICP Level BlLRoof Top (Practlcal Cor:npletlon) |
A25670 M50 - Internal Areas of SPS (for Park Opening) (25/un2¢ = 0 15-Sep-17 18-Sep-17 0% 0% 3 B e I S o) ® M50- Internal Areas |
A25730 M57 - Area Around South side of ICP (Practical Completi 0 25-Sep-17 25-Sep-17 0% 0% 0 | ; 8 M57 - Area‘Ar
A25890 M76 - Interfacing Park Landscape Area between M+ Sot 0 25-Sep-17 25-Sep-17 0% 0% 0 8 M76 - Inter%fat
A25900 M77 - Interfacing Park Landscape Area South of M+ Sou 0 25-Sep-17 25-Sep-17 0% 0% 0 8 M77 - Inter‘;fa(
A25490 M27 - New Temporary Access Road outside Park Bound: 0 19-Sep-17 01-Nov-17 0% 0% -43 AAAAAAAAAAA o
A25500  M28 - New Temporary Access Road Part in Hotel/OACF¢ | 0 19-Sep-17 01-Nov-17 = 0% 0% -43 R o |
A25600 M43 - At-grade Road Footpath at ICP / SPS Entrance Port 0 19-Sep-17 01-Nov-17 0% 0% -43 o
A25680 M51 - Entrance to SPS within the ICP (H/O to Park on 25 0 19-Sep-17 01-Nov-17 0% 0% -43 o
A25250 MOS5 - SPS Frontage At-grade Road (25Jan19) 0 25-Sep-17 02-Nov-17 0% 0% -38 o
Interface Schedule (Appedix D1 - 16 December 2015) 1 |
M+ North West Boundary Interface with Construction At-Grade Road by PIW 1 1 1 1 ‘ ‘ ‘ ‘
A26160 Remove the hoarding along footway & vacate footway 0 08-Jul-17 08-Jul-17* 0% 0% 0 8 Remo;/e the noa rdiné along footwa\} & vacate fooMay,
ICP & SPS Interface with PIW At-Grade Road 3 : ! ! ! !
A26170 | Remove the hoarding along footway & vacate footway 0 17-Jul-17 25-Aug-17* 0% 0% -34 3 o . Remove the hoa rding along footway & vacate f
M+ Portal Road Interface PIW at Grade Road 7 777777777 777777777 777777777777777777777
A26180  Access Portion M43 0 | 20-May-17 30-Jun-17 100% = 0% -34 | d iAccess Porrion §M43, 30-Jun-1§7 | §
M+ Drain Connection to PIW Drainage MH WHC6_1f ; ; |
A26190 Commencement of drainage works for WHC6_1f 0 24-May-17 05-Jul-17 100% 0% -34 ‘ . COmmenCement of dramage works for WHCG 1f 05- JuI 17
A26200 Complete drainage works for WHC6_1f 0 26-Jun-17 05-Aug-17  100% = 0% -34 B I ’Complete dramage worksfo[WHce 1, | :
DN150 incoming gas main at Entrance Portal (CIV-DWG  -0403)
A26220 Excavate Trench & Install Shoring for Gas Main @ Footw: 20-May-17 26-May-17 30-Jun-17 07-Jul-17 100% 0% -34 I:I
A26230 Allow Towngas to install gas main (By Towngas) 27-May-17 | 03-Jun-17 = 08-Jul-17 14-Jul-17 100% 0% -34 ==| :l
A26240  Backfill Trench to Ground Levels 3 05-Jun-17 = 07-Jun-17 | 15-Jul-17 18-Jul-17 100% 0% -34 5240§ = ‘ E:'
DN150 incoming gas main for RDE (CIV-DWG-0404) 7 ; | |
A26250 Excavate Trench & Install Shoring for Gas Main @ Footw: 01-Aug-17 07-Aug-17 09-Sep-17  15-Sep-17 0% 0% -34 A26250 =5 i |:|
A26260 Allow Towngas to install gas main (By Towngas) 08-Aug-17  14-Aug-17 16-Sep-17 = 22-Sep-17 0% 0% -34 A26260 ==| : :
A26270  Backfill Trench to Ground Levels 3 15-Aug-17 17-Aug-17 | 23-Sep-17  26-Sep-17 0% 0% -34 A26270 = ‘ :l




Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)

A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19
A26440 Complete Laying Sewer Pipe DN450 to Park Contractor I
A26450 Complete drain test & Handover to DSD (3 months prior
SPS & Interface Carpark Interface w/ Park

A26460
A26500
A26470
A26480  SPS Statutory Inspection Complete

A26490 SPS Complete H/Oto DSD
Telecoms Interface w/ Park PIW (W of M+)

A26520 Allow Access to Park Contractor to connect ICT Cable Du
A26530 | Allow Access to Park Contractor to connect ELV Cable Du
A26540 Allow Access to Park Contractor to construct & connect F

SPS Complete Meter Cabinet for power supply for T&C
Complete Access Road to SPS for FS Inpection (Park abo
SPS Test & Commissioning Complete

A27780 Handover ICP - Transformer Room to CLP

l A26550 | Handover M+ - Transformer Room Trx A to CLP
l A26560  Handover M+ - Transformer Room Trx B to CLP
l A26580  Handover RDE - Transformer Room to CLP

~ Construction

Seawater Outfall Pipe
Submissions & Approval
A26620

l A26600 BD Review & Approve ELS Design
Construction at CH0+66 to CHO+108

A26660

RSS Review & Approve Trench Detail Design and Methoi

Install Strut & Wailing @ +3.5mPD

l A26670  Trench Excavation@+3.0mPD to Final excavation Lvl
l A26680  Pipe Laying & Associated Works
l A26690  Construct Bend Blocks
l A26700 Pressure Test
l A26710  Back Filling to Struts & Wailing Lvl
l A26720  Dismantle Struts & Wailing
| A26730  BackFilling to GL
. A26740  Extract Sheetpiles
A26750 | Drive in Sheetpiles (Cofferdam) @ 18m depth
l A26760 | Curtain Grouting (where required)
 A26770  Dewatering
l A26780  ELS Excavation (Cofferdam)@GL +5.0mPD to +3.0mPD
l A26790 | Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD
l A26800 | ELS Excavation (Cofferdam)@+3.0mPD to +0.275mPD
l A26810 | Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.7751
l A26820 | ELS Excavation (Cofferdam)@+0.275mPD to -2.45mPD
l A26830 | Install 3rd Layer Strut & Wailing (Cofferdam) @ -1.95mF
l A26840 | ELS Excavation Final (Cofferdam)@ -2.45mPD to -3.70m|
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o O o o o
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20-May-17
20-May-17
20-May-17

04-Jun-17

12-Aug-16
08-Sep-16

20-May-17
05-Jun-17
08-Jun-17
15-Jun-17
22-Jun-17
29-Jun-17
07-Jul-17
11-Jul-17
18-Jul-17

24-May-17
05-Jun-17
19-Jun-17
20-Jun-17
23-Jun-17
30-Jun-17
05-Jul-17
12-Jul-17
15-Jul-17
22-Jul-17

17-Jul-17
07-Aug-17
07-Aug-17

26-Jun-17
18-Jul-17
07-Aug-17
07-Sep-17
15-Sep-17

23-Jul-17
14-Jun-17
14-Sep-17

20-Dec-16
21-Dec-16

03-Jun-17
07-Jun-17
14-Jun-17
21-Jun-17
28-Jun-17
06-Jul-17
10-Jul-17
17-Jul-17
20-Jul-17

03-Jun-17

17-Jun-17
19-Jun-17
22-Jun-17
29-Jun-17
04-Jul-17
11-Jul-17
14-Jul-17
21-Jul-17
25-Jul-17

30-Jun-17
30-Jun-17
30-Jun-17

15-Jul-17

12-Aug-16
08-Sep-16

30-Jun-17
15-Jul-17
19-Jul-17
26-Jul-17
02-Aug-17
09-Aug-17
16-Aug-17
19-Aug-17
26-Aug-17

05-Jul-17

15-Jul-17
29-Jul-17
31-Jul-17
03-Aug-17
10-Aug-17
14-Aug-17
21-Aug-17
24-Aug-17
31-Aug-17

25-Aug-17
15-Sep-17
15-Sep-17

30-Apr-17 A
19-Aug-17
21-Aug-17
11-Sep-17
18-Sep-17

24-Jul-17*
26-Jul-17*
07-Sep-17*

03-Jul-17
04-Jul-17

14-Jul-17
18-Jul-17
25-Jul-17
01-Aug-17
08-Aug-17
15-Aug-17
18-Aug-17
25-Aug-17
29-Aug-17

14-Jul-17
28-Jul-17
29-Jul-17
02-Aug-17
09-Aug-17
12-Aug-17
19-Aug-17
23-Aug-17
30-Aug-17
02-Sep-17

0%
0%
0%

100%
0%
0%
0%
0%

100%
100%

16.67%
0%
0%
0%

100%

100%
100%
100%
100%
0%
0%
0%
0%
0%

0%
0%
0%

100%
0%
0%
0%
0%

0%

0%
0%

98.17%
96.55%

0%

0%

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
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Late design changes, fo

Late design changes, fo

Data Date: 30-Jun-17 . Page 48 of 55
Three Months Rolling Programme (3MRP) - Mth 21 - 30 June 2017
File Name: Three Months Rolling Programme 3MRP - re e O n S O I n ro ra e u n e
Mth21 (30 June 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 28 [ 04 | 11 [ 18 | 25 | 02 [ 09 [ 16 [ 23 [ 30 | 06 [ 13 [ 20 | 27 [ 03 | 10 | 17 | 24 | o1 Jos
l A26280 Vacate M45 (8 July 2017) 0 17-Aug-17 26-Sep-17 0% 0% -4 L L . L L L L Pl P L ?,,l 777777777 P L L ’VacateM451
A26310  Allow Access to PIW to construct traffic signal draw pits, 0 20-May-17 30-Jun-17 100% 0% -34 g lAIIow Alccess to PIW t0 constrpct trafﬁic signal draw pits, controller, $ignal ploles & Cabling at M+ Entrance| P(
A26320 | Allow Access to PIW to lay utilities over the Seawater Cc 0 28-Jun-17 01-May-17 100% 100% 47 AIIow Access to PIW to Iay ut|||t|es over. the Seawater Coolmg Intake ( 1st Pornon) 01 May 17 A
l B10000  Allow Access to PIW tolay utilities over the Seawater Cc 0 15-Jul-17 01-May-17 0% 100% 61 I e e <> 6!',9,VV,,A?F€?§¢9,P,',WF9',?Y, ,“,tl'!?,‘?,SP,Y‘?IFl‘,?,?ﬁi",”é?ﬁ?‘?,,, ’?5,',’,‘??1'(?(5?,'??!!‘,',’?3), 01May—
l A26330-r PIW complete 1st Portion of laying utilities over Seawat 0 12-Jul-17 31-May-17 A 0% 100% 36 g PIW complete 1st Portlon of Iaylng ut|l|t|es over Seawater Coolmg Intake (To be coordinate Wll
l B10010  PIW complete remaining portion of laying utilities over 0 11-Aug-17 30-Jun-17 0% 0% 36 | : <> PIW complete remalning portnon of Iaymg ut|||t|es over SeaWa
Civil Works Interface with PIW Watermain South of M +
DN450 Fresh Water & DN450 Salt Water District Wide  main South of M+ (Item51 - App D1) l
A26340 | Allow Access to PIW Contractor to Construct DN450 Fres 0 29-Jul-17 07-Sep-17 0% 0% -34 * Allow ACcess to PIW Contractortc

’ Complete Layrng Sewer Pipe DN300 from F2 11

. Complete Laying Sewerl
o4 Complete drain test &

SCompIete Meter Cabmet for power SUppIy forT&C ;
| ‘ Complete Access R o SPS for FS lnpectlon (Park ‘ak]

’ SPS Test & Comm|55|on|ng‘Comp|ete

’ Handoler ICP - Transfbrmer Room tol CLP, 15-Jul-17 |
10’ Handover M+ - Transformer Room Trx A tg CLP,
. Handover M+ - Transformer Room Trx Bito CLP, |

o> landover RDE - Transform

A26700 l—‘_—u
A26710 :

A26780
| A26790 =
A26800

| A2d

6720 =
A26730 =—= | | | | | | | | |
§ A26740 = | § : = 1 § § §

——
8:l.0 l—_‘—l ‘
| A26820 = !
CA26830 e—xs! L B/m
A26840 &=




| A27440
| A27430
| A27400
| A27450
| A27470
| A27460
| A27480
| A27410
| A27490
| A27500
| A27510
| A27520

BME

Construction of Seawater Intake Pipe

A27420 Excavate from G/F (+4.5mPD) to +2.0mPD

Excavate from +2.0mPD to +0.3mPD
Install UU Support
Install UU Supports

Lay DN600 Seawater Intake Pipes x 2

Lay DN28 Cleansing Pipe

Lay DN100 Chlorination Pipe

Construct Thrust Blocks

Drill holes, Inject Curtain Grout & backfill
Pressure Testing and Inspection

Backfill to +2.0mPD

6
2
Remove Underground Utilities Support & Backfill up to 4 6
0

Complete Pipeworks & Traffic Diversion

Seawater Pump Cell

A58630 Delivery of DI pipe

08-Mar-17
26-May-17
20-Mar-17
20-May-17
05-Jun-17
05-Jun-17
05-Jun-17
16-Jun-17
05-Jun-17
28-Jun-17
06-Jul-17
08-Jul-17

26-May-17

10-Mar-17

29-May-17
01-Apr-17
03-Jun-17
15-Jun-17
15-Jun-17
15-Jun-17
27-Jun-17
03-Jul-17
05-Jul-17
07-Jul-17
14-Jul-17
14-Jul-17

27-May-17

08-Mar-17

22-May-17
20-Mar-17
30-Jun-17
15-Jul-17
15-Jul-17
15-Jul-17
27-Jul-17
15-Jul-17
08-Aug-17
15-Aug-17
17-Aug-17

30-Jun-17*

30-Jun-17
04-Jul-17
06-Jul-17
14-Jul-17
26-Jul-17
26-Jul-17
26-Jul-17
07-Aug-17
11-Aug-17
14-Aug-17
16-Aug-17
23-Aug-17
23-Aug-17

02-Jul-17

100%

100%
100%
100%
100%
100%
100%
100%
91.67%
33.33%
0%
0%
0%

100%

66.67%

0%
58.33%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

-89

-29

Data Date: 30-Jun-17 . Page 49 of 55
Layout Name: 01) CMWP - 3MRP (Template, Th M th R ” g P g (BMRP) - Mth 21 - 30 J 2017
Fik)el Name: Three)Months Rolling P(rograFr)nme) 3MRP - re e O n S O I n ro ram m e u n e
Mth21 (30 June 2017)
Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 25
Finish Start Complete (+/-d) 28 [ 04 | 11 | 18 | 25 | 02 [ 09 | 16 [ 23 [ 30 | 06 [ 13 | 20 [ 27 01 |08
‘ A26850  Pipe Laying & Associated Works 4 26-Jul-17 = 29-Jul-17 | 04-Sep-17  07-Sep-17 0% 0% -34 ; ; ; ; ; A268§0 =| | | |
‘ A26860  Construct 2 Nos of Bend Block 6 31-Jul-17 | 05-Aug-17 08-Sep-17  14-Sep-17 0% 0% -34 A26860; ——|
‘ A26870  Construct Valve Chamber 10  07-Aug-17 17-Aug-17 15-Sep-17  26-Sep-17 0% 0% -34 A26870§ n——‘—u
 A26880  Pressure Test 6 | 18-Aug-17 24-Aug-17  27-Sep-17  04-Oct-17 0% 0% -34 Vrﬁfﬁrhrﬁfﬁfvrﬁrﬁf??ﬁr?7“7”7”7¢7"7”777"7"7qf”7”7q7"7”7ﬁ7"7§i§@567¥¥%¥£¥§”‘ 777777777 ( 777777 ! ! Ef:f:fjﬁrfﬁ
 A26890  Back Filling to 3rd Layer Strut 2 25-Aug-17  26-Aug-17 06-Oct-17 = 07-Oct-17 0% 0% -34 | A26890 o | | | | o
 A26900  Dismantle 3rd Layer Struts & Wailing 3 28-Aug-17 30-Aug-17 09-Oct-17  11-Oct-17 0% 0% -34 A26900} = ! | | | =
 A26910  Back Filling to 2nd Layer Strut 2 31-Aug-l7 01-Sep-17 12-Oct-17  13-Oct-17 0% 0% 34 | A26910 = | ‘ 1 1 1
‘ A26920 | Dismantle 2nd Layer Struts & Wailing 3 02-Sep-17 05-Sep-17  14-Oct-17 17-Oct-17 0% 0% -34 A25920 |=|
 A26930  Back Filling to 1st Layer Struts 2 | 06-Sep-17 07-Sep-17  18-Oct-17  19-Oct-17 0% 0% EVEEEE T | A26930 = |
‘ A26940 Dismantle 1stLayer Struts & Wailing 3 08-Sep-17 11-Sep-17 20-Oct-17 23-Oct-17 0% 0% -34 A26940 =|
 A26950  Back Filling to GL 2 12-Sep-17 13-Sep-17 24-Oct-17  25-Oct-17 0% 0% -34 §A2695;0 =
Construction at CHO+0 to CH66 ;
A26960  Drive In Sheet Piles 9 21-Jul-17 | 31-Jul-17  30-Aug-17  08-Sep-17 0% 0% 34 B ”V”’"’"V”’ﬁé§56bﬁéﬁ££££¥%£ ””””””””””””””””””””” § ””””” —
| A26970  Trench Excavation 3 | 01-Aug-17 03-Aug-17 09-Sep-17  12-Sep-17 0% 0% -34 A26970 = | |
 A26980  Install st Layer of Struts & Wailing 12 04-Aug-17  17-Aug-17 13-Sep-17  26-Sep-17 0% 0% -34 | A26;980 :. 1
‘ A26990  Trench Excavation to 2nd Layer of Struts 3 18-Aug-17 21-Aug-17 27-Sep-17  29-Sep-17 0% 0% -34 A26990 ==
\ A27000 | Install 2nd Layer of Struts & Wailing 12 | 22-Aug-17 04-Sep-17 30-Sep-17  16-Oct-17 0% 0% 34 1A27000 =———=
 A27010  Trench Excavation to Final Level 3 | 05-Sep-17 07-Sep-17 17-Oct-17  19-Oct-17 0% 0% EV e A27010 = |
‘ A27020 Pipe Laying & Associated Works 6 08-Sep-17  14-Sep-17 20-Oct-17 26-Oct-17 0% 0% -34 A271020 n—:l ‘
| A27030  Pressure Test 6 | 15-Sep-17  21-Sep-17 | 27-Oct-17  03-Nov-17 0% 0% -34 L A27030 —
| A27040  BackFilling 6  22-Sep-17 28-Sep-17 04-Nov-17 10-Nov-17 = 0% 0%  -34 | | A27040 ==
‘ A27050  Dismantle 2nd Layer Struts & Wailing 3 29-Sep-17  03-Oct-17 11-Nov-17 14-Nov-17 0% 0% 34 77777777 7777777777777777777777777777777777777777
A27100  Drive in Sheet Piles 9 21-Jul-17 | 31-Jul-17  30-Aug-17  08-Sep-17 0% 0% -34 Aziloo :%:::::%: E::F:::3§
 A27110  Trench @GL +5.0mPD to +4.0mPD 3 | 01-Aug-17 03-Aug-17 09-Sep-17  12-Sep-17 0% 0% -34 | §A2711c§) = | : |
 A27120  Install 1st Layer Strut & Wailing@ +4.5mPD 12 | 04-Aug-17  17-Aug-17 13-Sep-17  26-Sep-17 0% 0% -34 A27120 S=—— | !
| A27130  Install Legging to Opening 10 | 18-Aug-17 29-Aug-17 27-Sep-17  10-Oct-17 0% 0% 7 O T T S S I A S S P A27130 ==—na |
 A27140  Trench Excavation@+4.0mPD to +1.06mPD 3 30-Aug-17 01-Sep-17 11-Oct-17 13-Oct-17 0% 0% -4 e A27140 = | :
‘ A27150 | Pipe Laying & Associated Works 10 02-Sep-17  13-Sep-17 14-Oct-17  25-Oct-17 0% 0% -34 A27150 :‘=‘=|
| A27160  Construct Bend Blocks 10 | 14-Sep-17  25-Sep-17  26-Oct-17 = 07-Nov-17 0% 0% -34 | | A27160 ::%:::::%:
‘ A27170 | Construct Wash Out Chamber 10 14-Sep-17 25-Sep-17 26-Oct-17  07-Nov-17 0% 0% -34 A27170 =|
‘ A27180 Pressure Test 6 26-Sep-17 = 03-Oct-17 08-Nov-17  14-Nov-17 0% 0% -34 |
A27280 | Backfill 4 | 14-Sep-17  18-Sep-17  26-Oct-17 = 31-Oct-17 0% 0% 34
Construction at Grade CH0+108 to CH0+158
A27310 Install Concrete Saddle for Pipe Support 6 14-Sep-17 20-Sep-17 | 26-Oct-17  02-Nov-17 0% 0% -34
| A27320 Pipe Laying & Associated Works 13 21-Sep-17  07-Oct-17 03-Nov-17  17-Nov-17 0% 0% -34
Seawater Intake Pipe Works
A27370 Prepare & Submit Detailed Design and Modifcation Wor 10 | 20-May-17  01-Jun-17 30-Jun-17 12-Jul-17 100% 0% -34  Late design changes, fo =
‘ A27380 RSS Review & Approve Detail Design and Modification V 12 02-Jun-17  15-Jun-17 | 13-Jul-17 26-Jul-17 100% 0% -34 0

* Complete Pipeworks & Traffic Diversion,
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| A58710
| A58720
| A58740

A27760

| A27770
Sewerage

A27930

A27940

Plumbing & Drainage

A58730 Delivery of Sump Pumps

Dismantle the existing unused Equipment

Builder's work
Install Sump Pumps

Demolition of CSO Office

CSO Office relocation
Demolish Existing CSO Office

Sewerage Interface with PIW & F2 Contractor

Excavate Trial Trench for UU within Austin Road West Ar 12

Demolished Existing Planter
Excavate & Install Lateral Support

Construct M+ Terminal Manhole F1.3A
Lay down DN375F1.3Bto F1.3Ato F1.2

Pressure Test

Back fill & Reinstate pavement / Reinstate Planter

HCC connect DN375toF1.2

A27890  Excavate Trench and install shoring for sewer drain along 14
Lay down DN375 from F1.3C to F1.3B (approx. 39m) 7
Construct manholes F1.3Cand F1.3B

Pressure Test
Backfill to adjacent ground level

Sewerage at Portion M01, Gridline A/ 3-14
HCC grant access to Park Contractor for SM100 construct 0

Manhole & Trench Excavation for Sewerage Pipe betwee
Lay Sewerage Pipe DN300 between MH F2.1A to F2.1B

Construct Manhole F2.1A

Lay & Connect Sewerage Pipe incoming from M+ to MH

Pressure Test
Backfill to ground level

A28030 | Manhole & Trench Excavation for Sewerage Pipe betwee 2
Lay Sewerage Pipe DN300 between MHF2.1Cto F2.1B | 7
Construct Manhole F2.1B & F2.1C

Pressure test
Backfill to ground level

Manhole & Trench Excavation for Sewerage Pipe betwee
Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C
Lay & Connect Sewerage Pipe incoming from M+ to MH

Construct Manhole F2.1D
Pressure Test
Backfill to ground level

2 20-May-17 21-May-17 30-Jun-17*  02-Jul-17 | 100% @ 0% -40
9 | 19-un-17  27-Jun-17 = 23-Jun-17  05-Jul-17  100% = 50% -7
28-Jun-17 | 05-Jul-17 = 05-Jul-17 = 12-Jul-17  28.57% 0% -7
28 | 06-Jul-17 | 02-Aug-17 12-Jul-17 = 09-Aug-17 0% 0% -7
0 14-Aug-17 14-Aug-17* 0% 0% 0
36 | 15-Aug-17 25-Sep-17  15-Aug-17  25-Sep-17 0% 0% 0
20-May-17 30-Jun-17* 100% 0% -34
20-May-17 03-Jun-17  30-Jun-17  14-Jul-17 = 100% 0% -34
10 | 05-Jun-17  15-Jun-17 = 15-Jul-17 = 26-Jul-17 | 100% = 0% -34
10 | 16-Jun-17  27-Jun-17 @ 27-Jul-17 = 07-Aug-17 = 100% = 0% -34
6 | 28-Jun-17  05-Jul-17 08-Aug-17  14-Aug-17 | 33.33% 0% -34
3 06-Jul-17  08-Jul-17  15-Aug-17  17-Aug-17 0% 0% -34
3 10-Jul-17 | 12-Jul-17 | 18-Aug-17  21-Aug-17 0% 0% -34
9 | 13-Jul-17 | 22-Jul-17  22-Aug-17  31-Aug-17 0% 0% -34
1 | 24-Jul-17 | 24-Jul-17 | 01-Sep-17  01-Sep-17 0% 0% -34
20-May-17 06-Jun-17  16-May-17 17-May-17 A 100% = 100% 17
19-Jun-17 | 26-Jun-17 = 08-Jun-17 15-Jun-17A = 100% = 100% 10
10 | 07-Jun-17 | 17-Jun-17 = 08-Jun-17 20-Jun-17A  100% = 100% -1
3 27-Jun-17  29-Jun-17  19-Jun-17 20-Jun-17A  100% = 100% 9
30-Jun-17 | 10-Jul-17 = 20-Jun-17 20-Jun-17A = 0%  100% 17
25-Jul-17 02-Sep-17 0% 0% -34
0 19-May-17 30-Jun-17 | 100% = 0% -34
2 20-May-17 22-May-17 30-Jun-17  03-Jul-17 | 100% = 0% -34
4 23-May-17 26-May-17 04-Jul-17 = 07-Jul-17 = 100% 0% -34
6 | 23-May-17 29-May-17 04-Jul-17 = 10-Jul-17 | 100% = 0% -34
2 27-May-17 29-May-17 08-Jul-17 = 10-Jul-17 | 100% @ 0% -34
3 31-May-17 02-Jun-17  11-Jul-17 = 13-jul-17 = 100% 0% -34
4 03-Jun-17 07-Jun-17  14-Jul-17 = 18-jul-17 = 100% 0% -34
31-May-17  01-Jun-17 = 11-Jul-17 = 12-Jul-17 = 100% 0% -34
02-Jun-17 | 09-Jun-17 = 13-Jul-17 = 20-Jul-17 | 100% @ 0% -34
16 | 02-Jun-17  20-Jun-17  13-Jul-17 = 31-Jul-17 | 100% = 0% -34
3 21-un-17  23-Jun-17 01-Aug-17 03-Aug-17 = 100% 0% -34
5 | 24-Jun-17  29-Jun-17 04-Aug-17  09-Aug-17 = 100% 0% -34
0 19-May-17 30-Jun-17 | 100% = 0% -34
3 21-un-17  23-Jun-17 01-Aug-17 03-Aug-17 = 100% 0% -34
4 24-Jun-17  28-Jun-17 04-Aug-17 08-Aug-17 = 100% 0% -34
2 29-Jun-17  30-Jun-17 09-Aug-17 10-Aug-17 = 50% 0% -34
10 | 24-Jun-17 | 06-Jul-17 04-Aug-17  15-Aug-17 = 50% 0% -34
3 07-Jul-17 | 10-Jul-17  16-Aug-17  18-Aug-17 0% 0% -34
3 11-Jul-17 | 13-Jul-17 | 19-Aug-17  22-Aug-17 0% 0% -34

PIW will not implemen

Late Access due to the ¢

Late access (eary July 2

A27820 e—xms
| A27830 o
| A2

| A28060 = !
A28070 ==

| A28090 = |
| A28110 =

i A

| A28120 o |
A28100 r:tr—:.j :

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 28 [ 04 [ 11 | 18 | 25 [ 02 | 09 | 16 [ 23 [ 30 | 06 [ 13 | 20 | 27 | 03 | 10 [ 17 | 24 | o1 [o§
‘ A58650 Delivery of sea water pump 4 04-Jul-17 = 07-Jul-17  04-Jul-17* 07-Jul-17 0% 0% 0 ; ; e !i ; ; ; ; ; ; ; ; ; ; ; ;
‘ A58660 Install sea water pump 2 08-Jul-17 = 09-Jul-17 = 08-Jul-17 09-Jul-17 0% 0% 0
‘ A58610 Dismantle the existing unused Equipment 21 | 20-May-17  10-Jun-17 = 23-Jun-17  14-Jul-17 100% 35% -33
‘ A58620 Builder's work 8 11-Jun-17  18-Jun-17 = 14-Jul-17 22-Jul-17 100% 0% -33
‘ A58680 Install Pump motor 32 19-Aug-17 19-Sep-17 | 19-Aug-17  19-Sep-17 0% 0% 0
‘ A58670 Install electrical & Control 62 29-Jul-17 | 28-Sep-17 | 29-Jul-17 = 28-Sep-17 0% 0% 0
‘ A58640 Install DI pump 124  19-Jun-17 | 23-Oct-17 = 22-Jul-17 26-Nov-17 8.87% 0% -33

7840 =
A27850 =

A28140 =

P PIW Implement TTMS & Allow Acces$ to Marihole F1.2 to HCC, 30-jun-17*
—— | | : : : : : ‘

> §Complejtion of jG/F Slalja, Wall ;&Colunj'm at qurtion A,
| ' ' ' ' ' '

8 CSd Office feloatién, : :
iA27770 = !

o wm b
— | | B
1 1 1 1 1 1

# HCC grant access to Park Contractor for
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Submissions

A28440 Prepare & Submit ELS Design to RSS for Approval 6
A28450 RSS Review & Approve ELS Design 12
Construction
A28460 Drive In Sheetpiles 12
A28470 Trench Excavation & Lateral Support from SM21A to SM1 18
A28480 Lay Sewerage Pipe DN450 between SM21A to SM13 (A| 9
A28490 Connect Pipe to Interfacing MH SM13 / Box out Pipe on 1
A28500 Pressure Test 3
A28510  Backfill to formation level 5
Rising Main
SPS Pump Station
ABF51850 Lay 2 Nos. DN200 Rising Main 8
Storm Drainage
Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to
A28520 Excavate to formation level 3
‘ A28530 Construct Manhole S2.4 &S2.6 12
‘ A28540 Lay DN700 pipe from Manholes S2.4 to S2.6 (Approx. 7¢ 14
‘ A28550 Pressure Test 3
‘ A28560 Backfill to existing ground level 5
Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6Ato S2.7 to S2.8)
A28570 Excavate to formation level & install shoring 6
‘ A28580 Construct Manhole S2.6a,52.7 & S2.8 12
‘ A28590 Lay DN1050 pipe from Manholes S2.6 to S2.6ato S2.7 t 7
‘ A28600 Pressure Test 3
‘ A28610 Backfill to existing ground level 5
Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9ato SE2.7)
A28620 Excavate Trial Trench for existing underground utilities 12
‘ A28630 Excavate to formation level & install shoring 6
‘ A28640 Construct Manhole S2.9a & SE2.7 12
‘ A28650 Lay DN1050 pipe from Manholes S2.8 to S2.9a to SE2.7 7

20-May-17
27-May-17

12-Jun-17
26-Jun-17
18-Jul-17
28-Jul-17
29-Jul-17
02-Aug-17

03-Jul-17

08-Jun-17
12-Jun-17
26-Jun-17
13-Jul-17
17-Jul-17

13-Jul-17
20-Jul-17
03-Aug-17
11-Aug-17
15-Aug-17

11-Aug-17
25-Aug-17
01-Sep-17
15-Sep-17

26-May-17
10-Jun-17

24-Jun-17
17-Jul-17
27-Jul-17
28-Jul-17
01-Aug-17
07-Aug-17

11-Jul-17

10-Jun-17

24-Jun-17
12-Jul-17
15-Jul-17
21-Jul-17

19-Jul-17
02-Aug-17
10-Aug-17
14-Aug-17
19-Aug-17

24-Aug-17
31-Aug-17
14-Sep-17
22-Sep-17

30-Jun-17
08-Jul-17

22-Jul-17
05-Aug-17
26-Aug-17
06-Sep-17
07-Sep-17
11-Sep-17

15-May-17

19-Jul-17

22-Jul-17
05-Aug-17
22-Aug-17
25-Aug-17

22-Aug-17
29-Aug-17
12-Sep-17
20-Sep-17
23-Sep-17

20-Sep-17
06-Oct-17
13-Oct-17
27-Oct-17

07-Jul-17
21-Jul-17

04-Aug-17
25-Aug-17
05-Sep-17
06-Sep-17
09-Sep-17
15-Sep-17

31-May-17 A

21-Jul-17

04-Aug-17
21-Aug-17
24-Aug-17
30-Aug-17

28-Aug-17
11-Sep-17
19-Sep-17
22-Sep-17
28-Sep-17

04-Oct-17
12-Oct-17
26-Oct-17
04-Nov-17

100%
100%

100%
22.22%
0%
0%
0%
0%

0%

100%

100%
28.57%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%

100%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%

-34
-34

-34
-34
-34
-34
-34
-34

35

A28470

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complate (+/-d) 28[04[11[18[25[02[09[16[23[30[06[l3[20[27[03[10[l7[24 01_[08
‘ A28150 Manhole & Trench Excavation for Sewerage Pipe betwee 3 07-Jul-17 | 10-Jul-17  16-Aug-17  18-Aug-17 0% 0% -34 : : : : : : : = : : : :

 A28160  Construct Manholes F2.1E 6 | 11-Jul-17  17-Jul-17 19-Aug-l7  25-Aug-17 = 0% 0% 34 || bbb ] iA28160 == ! §
‘ A28170 | Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375 6 11-Jul-17 = 17-Jul-17 | 19-Aug-17  25-Aug-17 0% 0% -34
 A28180  Pressure Test 3 | 18-Jul-17 | 20-Jul-17 | 26-Aug-17  29-Aug-17 0% 0% -34 A28180 : !
 A28190  Backfill to ground level 3 21Jul-17 | 24-Jul-17 | 30-Aug-17  01-Sep-17 0% 0% -34 L A28190 .—_—. P

A28210  Complete B1 Column, Wall & Slab at ICP Portion A18 0 23-May-17 09-Jun-17A | 100% 100%  -13 || | fﬁqmp!gtgl}lmg 77777 Warlrlr{ig,srlgprat ICP Pg@p{\@ 7777777777777777777777777777777777777 P P
‘ A28230 Complete B1 Column, Wall & Slab at ICP Portion A20 0 20-May-17 23-Jun-17 A 100% 100% -27 ; all & Slab at ICP Pomon A20
| A28250  Complete SPS Structure 0 19-May-17 30-un-17  100% =~ 0%  -34 1 : § § > Complete SPS Structure, § §
\ A28240  Complete B1 Column, Wall & Slab at ICP Portion A21 0 20-May-17 30-Jun-17 = 100% 0% -34 | | § ®Complete B1 Column,Wall &; Slab at ICP Pomon A21 i i
‘ A28220 Complete B1 Column, Wall & Slab at ICP Portion A19 0 23-May-17 04-Jul-17 100% 0% -34 ; ; ; . Coh'\plete ‘Bl Colqmn, Wall & Slab at ICP‘Pomon‘ A19, ! i
A28320  Backfill to formation level 2 20-May-17 22-May-17 29-May-17 30-May-17A 100%  100% -6 e § § § §
A28330  Excavate & Lateral Support for Manhole SM21 2 | 24-May-17 25-May-17  05-Jul-17 = 06-Jul-17 100% 0% 34 | | | | | | | |
‘ A28340  Construct MHSM21 12 | 26-May-17 09-Jun-17 = 07-Jul-17 20-Jul-17 100% 0% -34 : : : : ' : : :
| A28350  Trench Excavation & Lateral Support from SM21T to SM2 4 | 10-Jun-17 | 14-Jun-17 | 21-Jul-17 | 25-Jul-17 100% 0% -34 ] | | | | | 1 | | |
 A28360  Lay Sewerage Pipe DN450 between SM21TtoSM21(A; 5 15-Jun-17  20-Jun-17  26-Jul-17  31-Jul-17  100% 0% -34 | ] | | | | | | | |
 A28370  Backfill to formation level 1 | 21-Jun-17 | 21-Jun-17 01-Aug-17 O01-Aug-17 = 100% = 0% -34 | | | | | | | | | |
A28380  Excavate & Lateral Support for Manhole SM21A 2 22-un-17  23-Jun-17 02-Aug-17 03-Aug-17 = 100% = 0% -34 § § § § § § § § § §
| A28390  Construct MHSM21A 12 24-)un-17 | 08-Jul-17 | 04-Aug-17  17-Aug-17  41.67% 0% -34 | | j j ] | | | | |
 A28400  Trench Excavation & Lateral Support fromSM21toSM21 1 10-Jul-17 = 10-Jul-17 18-Aug-17  18-Aug-17 0% 0% -34 | | | | | | | | | |
‘ A28410  Lay Sewerage Pipe DN450 between SM21 to SM21A (A 1 11-Jul-17 | 11-Jul-17  19-Aug-17  19-Aug-17 0% 0% -34 LI '
| A28420  Pressure Test 3 12-Jul-17 | 14-Jul-17 | 21-Aug-17  23-Aug-17 0% 0% -34 | | | | | o= | - |
‘ A28430 | Backfill to formation level 2 15-Jul-17 = 17-Jul-17  24-Aug-17 | 25-Aug-17 0% 0% -34 | | | | 3 = 3 u 3 3
: : P : : : :
| | | | — | |
A28460 ==

—]

Azs4so :. ‘ 3 : :
A28490 o § | | | | Pt
AZSSOO = ! | | | |

A28510 .:‘_.

A2859O =
A28600 =|

A28610 =|

A28620 |=| i
| | A28630 =

A28650 l—‘:|
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 26 | 04 [ 11 [ 18 | 25 [ 02 [ 09 [ 16 | 23 | 30 [ 06 [ 18 | 20 | 27 [ 03 | 10 | 17 | 24 | 01 [08
‘ A28660 Pressure Test 3 23-Sep-17 | 26-Sep-17 06-Nov-17 08-Nov-17 0% 0% -34 ; ; ; ; ; ; ; ; ; ; ; ; A28660 =] ;
‘ A28670 Backfill to existing ground level 5 27-Sep-17 | 03-Oct-17 ' 09-Nov-17  14-Nov-17 0% 0% -34 A28670 =
Storm Drain DN600 along Gridline G-M/14 (MH S2.12t o0 S2.13) 3 3 ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ 1 ‘ : ‘
A28820 Complete Intake, Chiller & D.I Pipe Adjacent to DCS 0 14-Jul-17 23-Aug-17 0% 0% -34 77777777777777777 3 ’Completelntake ChlIIer&D IP;pe AdjacenttqD
| A28830  Excavate Trial Trench 12 | 15-Jul-17 = 28-Jul-17 | 24-Aug-17  06-Sep-17 0% 0% -34 | | A2B830 | | ——
| A28840  Exavate to formation level 6 | 29-Jul-17  04-Aug-17 07-Sep-17  13-Sep-17 0% 0% -34 § | | A28840 e— § | | |
‘ A28850 Construct Manhole S2.12 & S2.13 12 05-Aug-17 18-Aug-17 14-Sep-17  27-Sep-17 0% 0% -34 A28850 I=l :
| A28860  Lay DN450 pipe from Manholes $2.13t052.12 (Approx. 5 19-Aug-17 24-Aug-17 28-Sep-17  04-Oct-17 0% 0% -34 | | | A28860 — |
| A28870  Backfill to existing ground level 3 25-Aug-17 28-Aug-l7 06-Oct-17  09-Oct-17 = 0% 0% -34 B I 52,%?3,79,,‘7_6 rrrrrrrrrrrrr i :
Strom Drain DN600 along Gridline E-G/14 (MH S2.12t o0 S2.11 to S2.10) ; ;
A28910  Excavate Trial Trench 6  15-Jul-17 | 21-Jul-17  24-Aug-17  30-Aug-17 0% 0% -34 A28910 — |
| A28920  Exavate to formation level 6 | 22-Jul-17  28-Jul-17 31-Aug-17 06-Sep-17 = 0% 0% -34 : : . A2B920 e— | ‘ § §
| A28930  Construct Manhole $2.10 &52.11 15 | 29-Jul-17 | 15-Aug-17 07-Sep-17 = 23-Sep-17 0% 0% -34 | | § | A28930 .:. ‘ : §
| A28940  Lay DN60O pipe from Manholes$2.12t052.11t052.10 3 16-Aug-17 18-Aug-17 25-Sep-17  27-Sep-17 0% 0% 34 B I L A8 = i i
| A28950  Pressure Test 3 | 19-Aug-17 22-Aug-17 28-Sep-17  30-Sep-17 0% 0% -34 | | | | A28950 = | j j
\ A28960  Backfill to existing ground level 3 | 23-Aug-17  25-Aug-17 03-Oct-17  06-Oct-17 0% 0% -34 A289§5o = =/
Storm Drain DN600 along Gridline B-E/14 (MH S2.10t o0 S2.9¢) ; ; ;
A28970 Excavate Trial Trench 3 20-May-17 23-May-17 30-Jun-17*  04-Jul-17 100% 0% -34 :I
| A28980  Excavate to Formation Level 3 24-May-17 26-May-17 05-ul-17  07-Jul-17  100% 0%  -34 IR E e e : :
| A28990  Lay DN60O Pipe from MHS2.10 to S2.9¢ (Approx 30m) 3 27-May-17 31-May-17 08-Jul-17 = 11-Jul-17 = 100% 0% -34 S — § §
| A29000  Pressure Test 3 01-Jun-17 03-Jun-17 12-Jul-17  14-Jul-17  100% 0%  -34 = . B § §
| A29010  Backfill to existing ground level 3 05-Jun-17 07-Jun-17  15-Jul-17  18-Jul-17 | 100% 0% = -34 010; = =
Storm Drain DN750 along Gridline A-B/14 (MH S2.9ct 0 S2.9b to S2.9a) 3 1 1 1 3 3
A29020  Excavate Trial Trench 3 | 16-Aug-17 18-Aug-17 25-Sep-17 27-Sep-17 0% 0% 34 A29020=||:'
‘ A29030 Excavate to formation level 6 19-Aug-17 25-Aug-17 28-Sep-17  06-Oct-17 0% 0% -34 A2903O -:n —
‘ A29040 Construct Manhole S2.9b & S2.9c¢ 15 26-Aug-17  12-Sep-17 07-Oct-17 24-Oct-17 0% 0% -34 A29040 = | ; l:
‘ A29050 Lay DN750 pipe from Manholes S2.9cto S2.9b to S2.9a 6 13-Sep-17 19-Sep-17 25-Oct-17  01-Nov-17 0% 0% -34 A29050 =.=| ‘ :
‘ A29060 Pressure Test 3 20-Sep-17  22-Sep-17 02-Nov-17  04-Nov-17 0% 0% -34 A29060 =
‘ A29070 Backfill to existing ground level 3 23-Sep-17  26-Sep-17 06-Nov-17 08-Nov-17 0% 0% -34 ; A2'9070|=| 7777777777777777777
Storm Drain DN450 suspended along Gridline J/1-M /1
A29080  External Wall @ gridline J'/1'-6' (including Wall Finish) ¢ 0 26-May-17 30-Jun-17 100% 0% -28 ‘ 1 1
‘ A29090 Install scaffolding @ M12 6 19-Sep-17 26-Sep-17 01-Nov-17 08-Nov-17 0% 0% -34 §A29090 lil
‘ A29100  Install Brackets for Suspension Pipe 10  26-Sep-17 09-Oct-17 08-Nov-17  18-Nov-17 0% 0% -34 7777777 A29100=|
Storm Drain DN350 suspended along Gridline M/1-4 3
A29160 | External Wall @ Gridline M/1-4 (including Wall finish) - 25-Sep-17 07-Nov-17 0% 0% -34 o
‘ A29170 Install scaffolding @ M13 26-Sep-17  03-Oct-17 08-Nov-17 14-Nov-17 0% 0% -34 A2917C;) [—]
Storm Drain DN250 suspended along Gridline M/4-12 | :
A29240  Coordinate with Lyrics Contractor for temporary access 1 20-May-17 30-Jun-17* 100% 0% -34
‘ A29250 External Wall @ M14 Gridline M/4-12 (including Wall fi 0 25-Sep-17 07-Nov-17 0% 0% -34
Storm Drain DN600 at Portion M45 3
A29380  Formation and Construct MH $3.4 8  20-May-17 29-May-17 30-Jun-17  10-Jul-17  100% 0% 34 lateaccess(endofApri | | | .
A29430 Complete B1 Slab, Columns & Walls at GLF'toH'/ 1'-3' 19-May-17 30-Jun-17 100% 0% -34
‘ A29470 Formation & Lay DN600 pipe from S3.4 to $3.3 t0 S3.2 (/ 3 20-May-17 23-May-17 30-Jun-17 04-Jul-17 100% 0% -34
| A29440  Formation & Construct MH S3.3 &53.2 10 20-May-17 01-Jun-17 30-Jun-17  12-Jul-17  100% 0% -34 =
‘ A29450  Connect DN250 pipe x 3Nos to MH S3.3 1 01-Jun-17  01-Jun-17 12-Jul-17 12-Jul-17 100% 0% -34 o
‘ A29460  Connect DN250 pipe x 2Nos to MH S3.2 1 01-Jun-17  01-Jun-17 @ 12-Jul-17 12-Jul-17 100% 0% -34 o
‘ A29480 Pressure Test 3 02-Jun-17 = 05-Jun-17 = 13-Jul-17 15-Jul-17 100% 0% -34 0 |=|
‘ A29490  Backfill trench to Ground Level 0 06-Jun-17 17-Jul-17 100% 0% -34 o
Storm Drain DN450 at Portion MO1 |
A29540 Formation & Lay DN450 pipe from MH3.2 to S3.1a (Appi! 4 06-Jun-17 = 09-Jun-17 | 17-Jul-17 20-Jul-17 100% 0% -34 9540 = ;
‘ A29500 Formation & Construct MH S3.1, S3.1b & S3.1a 15 06-Jun-17 = 22-Jun-17 | 17-Jul-17 02-Aug-17 100% 0% -34 9500 ==:|
‘ A29510  Connect DN200 pipe to MH S3.1 1 22-Jun-17  22-Jun-17 02-Aug-17  02-Aug-17 100% 0% -34 A29510 o !
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Water Main Works at Portion MO1 (Refer to M+ MEP P

rogramme)

A29800 PIW Contractor Allow Access to Portion M45 to HCC (IS
‘ A29810 Complete Master Meter Room Structure B1 Slab, Wall &
‘ A29820 Remove existing hoarding fixed to Sheet pile
‘ A29830 Install a new hoarding with 500mm clearance from roac
‘ A29840 Excavate Trench in footway to expose PIW watermains &
‘ A29850 Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN10
‘ A29860 Pressure test (By PIW Contractor)
‘ A29870 Remove the Blank Flanges & Make Final Connection

20-May-17

20-May-17
27-May-17
05-Jun-17
07-Jun-17
13-Jun-17
20-Jun-17

19-May-17
26-May-17
03-Jun-17
06-Jun-17
12-Jun-17
19-Jun-17
21-Jun-17

30-Jun-17*

30-Jun-17
08-Jul-17
15-Jul-17
18-Jul-17
24-Jul-17
31-Jul-17

30-Jun-17*
07-Jul-17
14-Jul-17
17-Jul-17
22-Jul-17
29-Jul-17
01-Aug-17

100%
100%
100%
100%
100%
100%
100%
100%

0%
0%
0%
0%
0%
0%
0%
0%

Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complate (+/-d) 28 | 04 | 11 | 18 [ 25 [ 02 [ 09 | 16 | 23 [ 30 | 06 | 13 | 20 | 27 [ 03 [ 10 [ 17 | 24 | 01 08
A29520  Connect DN200 pipe to MH S3.1b 1 | 22-Jun-17 | 22-Jun-17 02-Aug-17  02-Aug-17  100% = 0% -34 o | A29520 s | || P P s P P L P S A N
 A29530  Connect DN300 & DN40O pipe to MH $3.1a 1 | 22-Jun-17 | 22-Jun-17 02-Aug-17  02-Aug-17 = 100% = 0% -34 ‘ o | | |
 A29550  Pressure Test 3 23-Jun-17  26-Jun-17 03-Aug-17  05-Aug-17 = 100% 0% -34 A29550 == - § § §
 A29560  Backfill trench toGround Level 2 274un-17 28-Jun-17 07-Aug-l7 O08-Aug-17  100% 0%  -34 A29560 = |
Storm Drain DN375 at Portion M45 | |
A29640  Pressure Test 29  16-Nov-16 19-Dec-16 16-Nov-16 03-Jul-17  100%  94.74% -154 |SSSSSSSSSS— | |
‘ A29650  Backfill and reinstate pavement 24 22-Nov-16 | 19-Dec-16 22-Nov-16  03-Jul-17 100% 91.67% -154
 A29620  Construct Manhole S1.1 & 1.2 41 | 07-Nov-16 23-Dec-16 07-Nov-16  07-Jul-17 = 100%  85.37%  -154
- A29630  Lay down DN375 pipe between WHC6_letoS1.1toS1. 40  12-Nov-16 30-Dec-16 12-Nov-16 12-Jul-17  100%  75.76% -154 § § §
 A29610  Excavatetrench for DN375 and install shoring 50  03-Nov-16 03-Jan-17 03-Nov-16 14-Jul-17  100%  76%  -154 e
‘ A29590 | Excavate Trial Trench for existing Underground Utilities 14 | 20-May-17  06-Jun-17 30-Jun-17 17-Jul-17 100% 0% -34
 A29600  Install support to exisiting underground Utilities 14 | 07-Jun-17  22-Jun-17  18-Jul-17 = 02-Aug-17 = 100% @ 0% -34
Storm Drain DN150 at Portion M04
A29660  PIW allow access to WHC6_1f for M+ connection 0 24-May-17 05-Jul-17 100% 0% -34 : ? ?
‘ A29670  Fence off work area for DN150 storm drain excavation 1 24-May-17  24-May-17  05-Jul-17 05-Jul-17 100% 0% -34  Gully construction isno
‘ A29680 Excavate Trial Trench fo exisiting Underground Utilities 14 24-May-17  09-Jun-17 = 05-Jul-17 20-Jul-17 100% 0% -34 = 0 ;
| A29690  Excavate trench for DN150 and install shoring 7 10Jun-17 17-un-17  21-ul-17  28-Jul-17 | 100% 0%  -34 A20690 e=—x
‘ A29700 Lay down DN150 and connect to WHC6_1f (approx. 11m) 4 19-Jun-17  22-Jun-17 = 29-Jul-17 02-Aug-17 100% 0% -34 A29700§ =]
‘ A29710  Backfill and reinstate pavement 3 23-Jun-17 | 26-Jun-17 03-Aug-17 = 05-Aug-17 100% 0% -34 o A29710=|
Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65) ; :
A37270  Sewerage - Install 2x200 dia Raising Main Pipes & Testing. 60  20-May-17 31-Jul-17 = 11-Apr-17 20-Apr-17A 56.67%  100% 84
‘ A37250  Sewerage - Construct 5x Manholes 60 13-Feb-17 27-Apr-17 | 13-Feb-17  04-Jul-17 100% 95% -54  Late access dueto the ¢
‘ A37260 | Sewerage - Install 450 / 300 Storm Drainage Pipes & Tes 60 | 20-May-17 31-Jul-17  30-Jun-17 = 22-Aug-17 56.67% 0% -19
‘ A37280  Connect to Existing Storm Manholes & Backfill 45 24-Jun-17 16-Aug-17 | 05-Jul-17 = 22-Aug-17 11.11% 0% -5 ‘
 A37300  Inform DSD for Inspection of Storm Drain 6 | 25-Aug-17 31-Aug-17 31-Aug-l7 06-Sep-17 0% 0% 5 § § §
‘ A37290  Completed Storm Drain + Report 10 25-Aug-17 05-Sep-17  29-Aug-17 | 08-Sep-17 0% 0% -3
 A37310  DSD Inspection 1 | 06-Sep-17  06-Sep-17  09-Sep-17  09-Sep-17 0% 0% -3 § | |
A29790  Backfill, Extract Sheet Piles and Reinstate Pavement 6 03-Mar-17  09-Mar-17  03-Mar-17  30-Jun-17 100%  83.33%  -90 1 1 1 1 ‘
A38025  Agreed with PIW dates for Pipe Laying 0 20-May-17 30-Jun-17* | 100% = 0% -34 - |* Agreed with P dates for Pipe Laying,
 A38030  Exavate trial trench for existing underground utilities 6 | 22-May-17 27-May-17  03-Jul-17 = 08-Jul-17 100% 0% 34 | | | | | — | | | | | | |
| A38040  Drive In Sheet Piles 3 29-May-17 01dun-17 10-ul-17  12-Jul-17  100% 0%  -34 = § § § - § § § ‘ § §
| A38050  Excavate to invertleveland install struts 6  02Jun-17 08Jun-17 13-ul-17  19-Jul-17  100% 0%  -34 _ e o o — N
 A38060  Laydown DN30Obetween MH6_2a.1toCenterofatGre 3 09-Jun-17 12-Jun-17  20-Jul-17  22-Jul-17  100% 0% -34 b= | | | | - | | | | |
| A38070  Pressure Test 3 13-Jun-17  15-un-17  24-ul-17  26-Jul-17 | 100% 0%  -34 = -
 A38080  Backfill, Extract Sheet Piles and Reinstate Pavement 6 | 16-Jun-17  22-Jun-17 | 27-Jul-17 = 02-Aug-17 = 100% 0% 34 | == | | | | | | | |
A37400  Storm drain Excavation Adjacent Main Road GL5a-10a/ =~ 16 | 01-Jun-17 | 19-Jun-17 = 04-Jul-17 = 22-Jul-17 | 100% @ 0% -28 k 77777777777777777777 . 7777777 ‘:' 777777777777777777777
 A37410  Construct Storm Water Manholes (SMH-01 & 02) 12 | 20-Jun-17 | 04-Jul-17 = 22-Jul-17 = 05-Aug-17 = 75% 0% -28 | A3741) =——e—— | | ——— | | |
 A37420  Install Storm Drain Pipes & Testing 30 05-Jul-17 08-Aug-17 05-Aug-17 09-Sep-17 = 0% 0%  -28 - A3§420 ‘  — : : : !
 A37430  Connect to Existing Storm Manholes & Backfill 16 | 09-Aug-17 26-Aug-17 09-Sep-17  28-Sep-17 0% 0% 28 § ‘ 3 | A37430 e=—=—=x | — ;
 A37440  Completed Storm Drain + Report 6  28-Aug-17 02-Sep-17 28-Sep-17 07-Oct-17 0% 0% 28 i : : ‘ ‘ 1 1 ‘ A37440 == ? f ; ==
| A37450  Inform DSD for Inspection 6  04-Sep-17 09-Sep-17 07-Oct-17 14-Oct-17 0% 0%  -28 NI T o I A — -
 A37460  DSD Inspection & Acceptance Test 12 | 11-Sep-17  23-Sep-17 14-Oct-17 = 30-Oct-17 0% 0% -28 | | | | | | | | 4\374603 .———. |
e

Complete Master Meter Room Structure B1 $lab, Wall & Column (Refer to MICP), |
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. |RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % [Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 26 | 04 | 11 [ 18 | 25 | 02 | 09 | 16 | 23 [ 30 | 06 [ 13 | 20 | 27 [ 03 | 10 | 17 | 24 | o1 Jo8
‘ A29880 Backfill & Reinstate to Ground Level 3 22-Jun-17 | 24-Jun-17 02-Aug-17 04-Aug-17* 100% 0% -34 ; ; ; =I ; ; ; ; ; L
‘ A29890 Handover to PIW for footway pavement construction (IS 0 24-Jun-17 04-Aug-17* = 100% 0% -34 S ’iHandO\:/er to P|W for footwayjpavement construction (IS Appdx D1,#3
Water Main Works at Portion M17 [ ; : : : : : : : : :
A29900 Open Cut Excavation for DN 200 pipe along gridline G/1z 10 26-Aug-17 06-Sep-17 07-Oct-17 18-Oct-17 0% 0% -34 7
‘ A29910 Lay down and install DN200 pipe 10 07-Sep-17  18-Sep-17  19-Oct-17  31-Oct-17 0% 0% -34 - -
‘ A29920 Construct M+ Street Fire Hydrant & FS Pipe at gridline E- 12 19-Sep-17  03-Oct-17 | 01-Nov-17  14-Nov-17 0% 0% -34 3A2992(}J |=|
SPS External - Grd Lvl - Watermain (Outside SPS)to  PIW : !
A30040 Complete SPS Structure & Give Access to Park Contracto 0 19-May-17 30-Jun-17 100% 0% -34
‘ A30050 Excavation Across Main Road From SPS Site to PIW Main 8 20-May-17 29-May-17 30-Jun-17 10-Jul-17 100% 0% -34 1 1 3
‘ A30060 Construct Valve Pit 14 | 31-May-17  15-Jun-17 @ 11-Jul-17 24-Jul-17 100% 0% -32 .
| A30070  Install Pipeworks (FW, CW & FS Water Main) 16 | 10-Jun-17  28-Jun-17 21-Jul-17 = 03-Aug-17 = 100% = 0% -30
\ A30080  Pressure Test 3 | 29-Jun-17 | 03-Jul-17 | 04-Aug-17  07-Aug-17  33.33% 0% -30 ; | |
| A30090  Swabbing Test 1 | 04-Jul-17 | 04-Jul-17 08-Aug-17  08-Aug-17 0% 0% -30 | | |
| A30110  LabTest 12 05-Jul-17 | 18-Jul-17 09-Aug-17  17-Aug-17 0% 0% -26 ; : :
| A30120  Watermain Final Connection 2 19-Jul-17 | 20-Jul-17  18-Aug-17 =~ 19-Aug-17 0% 0% -26 | | |
ICP External - Grd Lvl - External Watermain Connect ion to PIW : 3 : |
A30140 Complete ICP Structure 0 10-Jun-17 10-Jul-17 100% 0% -25
‘ A30150 Pipeworks Excavation at Main Road From ICP Site to PIW 12 18-Jul-17 = 31-Jul-17  26-Aug-17 | 08-Sep-17 0% 0% -34 i | |
‘ A30160 Install Pipeworks (FW, CW & FS Water Main) (Approx.1& 18 | 01-Aug-17 21-Aug-17 09-Sep-17  29-Sep-17 0% 0% -34
\ A30170  Pressure Test 3 | 22-Aug-17 | 24-Aug-17  30-Sep-17  04-Oct-17 0% 0% -34 | | | |
| A30180  Swabbing Test 1 | 25-Aug-17 25-Aug-17 06-Oct-17  06-Oct-17 0% 0% 34 i i i i
| A30190  LabTest 12 | 26-Aug-17 08-Sep-17 07-Oct-17 = 20-Oct-17 0% 0% -34
\ A30200  Watermain Final Connection 3 | 09-Sep-17  12-Sep-17  21-Oct-17  24-Oct-17 0% 0% -34 | | | |
| A30220 Backfill to Ground Level 13-Sep-17  19-Sep-17  25-Oct-17  01-Nov-17 0% 0% -34 7
Power 3 ! ! 3
Power Cable 11kV at Footpath adjacent to Entrance P ortal (Interface with PIW)
A30260  Excavatetrench in footway for the 11kV directburiedca =~ 15  20-May-17 07-Jun-17 30-Jun-17*  18-Jul-17  100% 0% -34 j e
| A30270  Lay Lead-in Cable (by CLP) & Inspection 30 08-un-17  07-Jul-17  19-Jul-17  17-Aug-17  73.33% 0% -41 AB0270 =—c———— — L e T— —— — L L
| A30280  Backfilling footway to adjacent ground level 3 08-ul-17  11Jul-17 18-Augl7 21-Augl7 = 0% 0%  -35 P 0280 = =
Power Cable 11Kv at Gridline A/ 1- 3 ; | | |
A30290  Complete Riser Room Structure at Adjacent to Transforn =~ 0 | 31-May-17 11-Jul-17 100% = 0% -34 o . Corﬁplete Riser Rojom Stm)cture at Adjacént to Triansfomjwer Rooim A, 1lf-Ju|-17§
| A30300  Construct 2600mm x 1500mm cable trench & Install Cak |~ 5 31-May-17 05-Jun-17  11-Jul-17  15-Jul-17  100% 0% -34 = | - | | | | | | | | | |
‘ A30310 Lay Lead-in Cable (by CLP) & connect to district-wide sys 30 06-Jun-17 = 05-Jul-17 | 16-Jul-17 14-Aug-17 80% 0% -40 |
‘ A30320 Backfilling 3 06-Jul-17 = 08-Jul-17 | 15-Aug-17  17-Aug-17 0% 0% -34
Power Cable 11Kv at Gridline A/ 3-14
A30330  Construct DrawpitsE1 & E2 8 22-Jul-17 | 31-Jul-17 | 31-Aug-17  08-Sep-17 0% 0% -34
‘ A30340  Construct Cable Tunnel from DrawpitsE1to E2 & Install 19 | 01-Aug-17 22-Aug-17  09-Sep-17  30-Sep-17 0% 0% -34
A30350  Construct Drawpit E3 & E4 8 23-Aug-17  31-Aug-17 03-Oct-17 12-Oct-17 0% 0% -34
‘ A30360  Construct Cable Tunnel from Drawpits E2 to E4 & Install 8 01-Sep-17 09-Sep-17  13-Oct-17  21-Oct-17 0% 0% -34
A30370  Construct Drawpit E5 4 11-Sep-17 14-Sep-17 23-Oct-17 26-Oct-17 0% 0% -34
‘ A30380  Construct Cable Trench & Install Cable Ducts (Approx 6 2 15-Sep-17 16-Sep-17 | 27-Oct-17  30-Oct-17 0% 0% -34
A30390  Test &Inspection 3 18-Sep-17 20-Sep-17 | 31-Oct-17  02-Nov-17 0% 0% -34
Power Cable 11Kv at Gridline A-C / 14
A30400 Construct Cable Trench & Install Cable Ducts (Approx 43 8 20-May-17  29-May-17 30-Jun-17*  10-Jul-17 100% 0% -34
‘ A30410 Tests & inspection 1 31-May-17 31-May-17 11-Jul-17 11-Jul-17 100% 0% -34
Power Cable 11kv at Gridline C-M / 14
A30420 Construct Drawpits E6 & E7 8 21-Sep-17 | 29-Sep-17 03-Nov-17 11-Nov-17 0% 0% -34
SPS External Power Cable Trench For CLP Lead In
A30560 Excavate trench 3 23-May-17 25-May-17 30-Jun-17 04-Jul-17 100% 0% -32
‘ A30570 Install 6 Nos of DN200 Cable Duct 3 26-May-17  29-May-17 05-Jul-17 07-Jul-17 100% 0% -32
‘ A30580 Lay power Lead-in for SPS & Inspection (by CLP) 15 | 30-May-17  13-Jun-17 08-Jul-17 22-Jul-17 100% 0% -39
‘ A30590 Backfill & Reinstate Pavement 3 14-Jun-17  16-Jun-17 = 24-Jul-17 26-Jul-17 100% 0% -33
ICP External Power Cable Trench For CLP Lead In
A30530 Construct 2 Nos of Drawpit at the ICP Entrance 8 18-Jul-17 = 26-Jul-17  26-Aug-17 | 04-Sep-17 0% 0% -34
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Activity ID Activity Name CMWP| CMWP - CMWP Actual / Actual / Planned | Actual %| Finish |Comments / Mitigating | June | July | August | September October
Dur. | RO.D5 Start| -R0.D5 Forecast |Forecast Finish| B/L % |Complete| Variance | Measures [ 21 [ 22 [ 23 [ 24 25
Finish Start Complete (+/-d) 28 [ 04 | 1@ [ 18 | 25 | 02 [ 09 [ 16 | 23 | 30 [ 06 [ 13 | 20 | 27 [ 03 | 10 | a7 | 24 | 01 [08
‘ A30540 Install 10x200 Dia. Gl Duct In 2 Layers & 1x100Dia Duct \ 10 27-Jul-17  07-Aug-17 05-Sep-17 15-Sep-17 0% 0% -34 ; ; ; | ; ; 1 A30540 ————= | | | | ‘—v—' | | |
| A30545  Lay power Lead-in for ICP & Inspection (by CLP) 45  08-Aug-17 21-Sep-17 16-Sep-17 30-Oct-17 0% 0% -39 A30545 < —
| A30550  Backfill to Ground Level 3 | 22-Sep-17 | 25-Sep-17  31-Oct-17 = 02-Nov-17 0% 0% -30 | | | | | | A30550 ==
Gas A o
Gas Main at Portion MO1
A30700  Trial Trench for Underground Utilities 10 06-un-17 16-Jun-17 17-Jul-17  27-Jul-17  100% 0%  -34 0700 =——=| | =
\ A30710 | Install support for existing Underground Utilities 6 | 17-Jun-17 23-Jun-17  28-Jul-17 = 03-Aug-17 = 100% 0% 34 | A30710 —= | | | | —
‘ A30720  Excavate Trench for Main Gas 100mm and install shoring 8 24-Jun-17 = 04-Jul-17 04-Aug-17 | 12-Aug-17 62.5% 0% -34 A3b720 ::l |
\ A30730 | Lay down Main Gas 100mm (by Towngas Specialist Cont | 14 | 05-Jul-17 | 20-Jul-17  14-Aug-17  29-Aug-17 0% 0% 34 | | | | A3(0730 ———— |
 A30740  Backfill Trench to Ground Level 4 | 21Jul-17 | 25-Jul-17 | 30-Aug-17  02-Sep-17 0% 0% 34 I PUOA30740 = |+ B3
‘ A30750  Testing and Inspection 5 26-Jul-17 | 31-Jul-17 | 04-Sep-17  08-Sep-17 0% 0% -34 A307$0 ==
A30760  Excavate Trench for Main Gas and install shoring 12 23-Aug-17 05-Sep-17 03-Oct-17 17-Oct-17 0% 0% -34 :
‘ A30770 | Construct and Lay down 350x350mm concrete pipe ben 12 30-Aug-17  12-Sep-17 11-Oct-17 | 24-Oct-17 0% 0% -34
A30780  Lay down and install DN100 gas main (by TowngasSpeci = 28 | 13-Sep-17 17-Oct-17 25-Oct-17  27-Nov-17 = 0% 0% -34 I L A30780 ——————
Telecom/ICT/FTNS § § 3 3 §
Telecom @ Gridline A-C/14 1 1 ‘ ‘ ‘ ‘ 1 1 1
A30850  Completion for Construction of Power Cable Trench/Tun | 0 29-May-17 10-ul-17  100% 0%  -34 ® Completion for Construction of Power Cable Trench/Tunhel,
\ A30860  Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 30m) 2 | 31-May-17 01-Jun-17  11-Jul-17 = 12-Jul-17 100% 0% 34 o | pa | | | | | | | |
| A30870  Construct 1# 28 DN100 FTNS drawpit @ gridlineA-C/14 4 02-Jun-17 06-Jun-17 13-Jul-17  17-Jul-17  100% 0% 34 == | s = L L P L i
‘ A30880 Notify Telecom and request installation of cables 0 06-Jun-17 17-Jul-17 100% 0% -34 1 o> . Notéfy Telejcom and: requesjt instaljlation oi:‘ cablesf,
SPS FTNS Lead In ‘ : | | | | | | | | |
A32070 Notify Telecom & Regest Installation of Cables 0 10-Jun-17 20-Jun-17 A 100% 100% -7 o * NG ejpom & Fjﬁeqest Ijnstallati:on of C%ables,
\ A31620  Construct 2# 1DN100 FTNS Drawpit 10 | 31-May-17 10-Jun-17 = 19-Jun-17 23-Jun-17A  100% = 100% -10 : | |- | | | | | | |
‘ A31560 Lay FTNS Ducting (Approx 19m) 3 26-May-17 29-May-17 22-Jun-17  30-Jun-17 100% 80% -27 7
| A32075 Installation of FTNS Cables (by Telecom) 8 12-Jun-17 ' 20-Jun-17  30-Jun-17  10-Jul-17 100% 0% -16
Backfilling and EVA 3
A31040 Completion of ICP Structure 0 14-Jun-17 12-Jul-17 100% 0% -22
Backfilling
A31050 Backfilling to +6.50mPD 12 15-Jun-17 | 28-Jun-17  12-Jul-17 26-Jul-17 100% 0% -22 )
| A31060  Backfilling to+8.50mPD 18 | 29-Jun-17 | 20-Jul-17 | 26-Jul-17 = 16-Aug-17 = 5.56% 0% 22 ‘ ‘
\ A31070  Backfilling to +10.50mPD 18 | 21-Jul-17 | 10-Aug-17 16-Aug-17  06-Sep-17 0% 0% -22 | | | |
| A31080  Backfilling to +12.70mPD 18  11-Aug-17 31-Aug-17 06-Sep-17 27-Sep-17 = 0% 0% -22
Fuel Tank
A31200 Prepare & Submit Method Statement for Fuel Tank Cons 18 02-Jun-17  22-Jun-17  03-Jul-17 24-)ul-17 100% 0% -25 O r " " " ; ; ; ; ; ; ; ;
A31190 Complete GF Slab, Columns & Walls at Portion GFT6 0 07-Jul-17 07-Aug-17 0% 0% -25 ; ; <> ; . Comjplete dF Slab, jCqumnjs & Wails at Pojrtion GI;:TG,
A31210 RSS Review & Approve Method Statement for Fuel Tank 12 | 23-Jun-17 = 07-Jul-17 = 24-Jul-17 = 07-Aug-17 = 50% 0% -25 | A31210 === | | e | | | | | | | |
A31220  Remove Hoarding fixed to sheetpile at Portion M04 5 08-Jul-17  13-Jul-17 07-Augl7 12-Aug-17 0% = 0%  -25  A31220 = | ‘ =
A31230 Install Hoarding on road-side edge of footway (500mm« | 12 | 14-Jul-17 | 27-Jul-17  12-Aug-17  26-Aug-17 0% 0% -25 ! ! | | A31230 e———xs ! R | | ! ! !
A31240 Cut down sheet pile to underside of footway pavement 18 28-Jul-17  17-Aug-17 26-Aug-17 16-Sep-17 0% 0% -25 ) 777777777 77777777 P A31240 77777777777777777777777 — ) 77777777 i; 777777777 77777777 ' 777777777777777777
A31250  Excavate to Base Slab & Wall of Fuel Tank 12 18-Aug-17 31-Aug-17 16-Sep-17 30-Sep-17 0% 0%  -25 A31250 =t | e
A31260  Construct Bottom Level of Fuel Oil Storage Tank 12 01-Sep-17  14-Sep-17  30-Sep-17  17-Oct-17 0% 0% -25 | | | | I A31260 E—r>o—x | | =
A31270  Mechanical Fitting 18 | 15-Sep-17 07-Oct-17 17-Oct-17 08-Nov-17 ~ 0% 0%  -25 3 - A31270 :
M+ Statutory Inspection, OP & PC / !
EPD Genset ; ; ; ;
A55510 EPD Submission for GENSET Exhaust Flue 60 | 20-May-17 18-Jul-17 = 16-Jun-17 22-Aug-17  68.33%  10% -35 _I‘ ‘ '
Contractor's Summary Works Programme —




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 30-JUN-2017 Page 1 of 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/Actual Start | Current/Actual | Physical % | Finish | Float 2076 2017 2018
(Days) Start AFinish Finish Complete | Variarce [ (Days) [Jan [ Feb] Mar | Apr | May ] Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb] Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
T2 s a5 e[ 78 o[no[m[re]w|1[5][1w6]|17 |[18][19[20][21]22]28]24][2]2
F2 Foundation Works for Lyric Theatre Complex |
Summary for Major Works
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A 09-Mar-16 A 100% 4
LT.0088 | Predrilling, Excluding Portions L0O2 and L03; 56 nos. 71 20-Feb-16 20-May-16 | 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 104 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 21-Jan-17 A 100% 1
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 99 nos 255 01-Apr-16 08-Feb-17 30-Mar-16 A 20-Feb-17 A 100% -9
LT.2226  Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%
LT.3370 | Pre-bored H-Pile Construction; Rig 3, 19 nos 40 11-Nov-16 A 30-Dec-16 A 100%
Contract Administrator's Instruction No. 8
LT.3010 | Predrilling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% 64
LT.3015 | Pre-bored H-Pile Construction; Rig 1, 21 nos 65 14-Feb-17 06-May-17 20-Jan-17 A 01-Mar-17 A 100% 52
LT.3020 ' Pre-bored H-Pile Construction; Rig 2, 16 nos 67 14-Feb-17 09-May-17 24-Jan-17 A 02-Mar-17 A 100% 53
LT.3390 | Pre-bored H-Pile Construction; Rig 4, 16 nos 25 17-Nov-16 A 16-Dec-16 A 100%
LT.3750 ' Pre-bored H-Pile Construction; Rig 3, 10 nos 25 28-Dec-16 A 21-Jan-17 A 100%
BA14 and Testing
LT.0094 | Submission of BA14 6 06-Jun-17 12-Jun-17 = 24-Mar-17A | 07-Apr-17 A | 100% 67
LT.0095 @ CA's Selection of Proof Driling Locations 14 09-May-17 | 23-May-17 = 20-Feb-17A | 03-Mar-17 A 100% 82
LT.0096 | Proof Drilling 14 23-May-17 06-Jun-17 04-Mar-17 A 16-Mar-17 A 100% 83
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 08-Apr-17 A 21-Apr-17A | 100% 81
LT.0098 ' Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 10-May-17 A 10-Jul-17 83% 32 33
LT.0099 BD's Adknowledgement 45 11-Aug-17 25-Sep-17 11-Jul-17 24-Aug-17 0% 32 50
Bored Pile
Bored Pile Construction
LT.0102 | Predrilling, Excluding Portions L02 and LO3; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A 02-Sep-16 A 100% -33
LT.0103  Bored Pile Construction; RCD Rig 1, 32 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A = 08-May-17 A 100% -76
LT.1895 | Bored Pile Construction; RCD Rig 2, 29 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 01-Apr-17 A 100% -40
LT.1905  Bored Pile Construction; RCD Rig 3, 25 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 28-Mar-17 A 100% -43
LT.1915 Bored Pile Construction; RCD Rig 4, 26 nos. (Including 1 no. under CAl 017) 245 29-Mar-16 20-Jan-17 | 23-Mar-16 A = 29-Apr-17 A 100% =77
LT.1925  Bored Pile Construction; RCD Rig 5, 15 nos. 200 28-Apr-16 24-Dec-16 = 26-Apr-16 A 10-Dec-16 A 100% 13
LT.1935 | Bored Pile Construction; RCD Rig 6, 12 nos. (Including 4 nos. under CAl 017) 175 12-Jul-16 10-Feb-17 13-Jul-16 A 10-Apr-17 A 100% -48
LT.1945 | Bored Pile Construction; RCD Rig 7, 12 nos. (Including 1 no. under CAl 023) 146 14-Jul-16 06-Jan-17 22-Jul-16 A 04-Mar-17 A 100% -45
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and L03 145 10-Sep-16 08-Mar-17 | 06-Oct-16 A = 26-May-17A | 100% -61
LT.3260 ' Completion of Bored Pile Construction in Area 6 0 08-May-17 A 100%
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions L0O2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 03-Aug-16 A 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 24-Aug-16 A 24-Oct-16 A 100% 92
LT.2905  Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 27-Aug-16 A 04-Oct-16 A 100% 108
LT.2915  Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 21-Sep-16 A 12-Nov-16 A 100% 168
LT.2925  Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 10-Nov-16 A 100% 171
LT.2935 | Sonic Logging and Interface Coring Test; Portions LO2 and L03 12 13-Jun-17 26-Jun-17 17-Jan-17 A | 23-Mar-17A 100% 75
BA14 and Testing
LT.0108 | Submission of BA14 3 27-Jun-17 29-Jun-17 | 29-May-17A | 02-Jun-17 A | 100% 24
LT.0109 | BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 03-Jun-17 A 03-Jul-17 90% 24 25
LT.0110 | Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 03-Jul-17 18-dul-17 0% 21 22
LT.0111 BD's Adk nowledgement 45 12-Aug-17 25-Sep-17 21-Jul-17 03-Sep-17 0% 22 40
S Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY c Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 30-Jun-17 |For Information RL KK.
[ RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
BN Critical Remaining Work SUMAMRY PROGRAMME BASED ON 1 G
* @ Vilestone CONSTRUCTION WORKS PROGRAMME - REV. "A" a m m n “




CONTRACT NO: CC/2015/3A/014

SUMMARY PROGRAMME PROGRESS AS OF 30-JUN-2017

Page 2 of 2

Activity ID Activity Name Durn. Programme Rev A | Programme Rev | Current/Actual Start
(Days) Start AFinish

Current / Actual Physical % Finish Float 2016

Finish Complete [ Variarce | (Days) [Jan JFeb]Mar ] Apr [May T JunT Jul T Aug ] Sep ] Oct

Mar | Apr

Sep | Oct | Nov

15 | 16

BA14 and Testing at Area 6 if Option is Exercised

LT.0113 | Submission of BA14 3 03-Feb-17 | 07-Feb-17 | 29-May-17 A
LT.0114 | BD's Selection of Test Piles 28 07-Feb-17 07-Mar-17 03-Jun-17 A
LT.0115 | Concrete Coring Test and Submit Reports 15 07-Mar-17 24-Mar-17 03-Jul-17
LT.3110 | BD's Aknowledgement 45 24-Mar-17 08-May-17 21-Jul-17

Excavation and Lateral Support
Pipe Pile in Areas1to 5

LT.0120 | Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A
LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 18-Apr-16 A
LT.0122 | Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 441 nos and CPP 3 nos 215 21-May-16 08-Feb-17 12-Mar-16 A
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A
LT.3840 | Plugging & Removal of Abandoned CRGO Cooling Main and Installaton of Pipe Pilesand Grout Curtal 26 02-May-17 A
Sheet Pile in Area 6
LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A
LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A
LT.2950 | Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-dun-16 = 21-May-16 A
LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A
LT.3720 @ Additional Sheet Piles Installation in Portions L0O6 and LO7 and Grout Curtain at Corner Piles; 501m2 20 10-Feb-17 A

Contract Administrator's Instruction No. 8

02-Jun-17 A 100% -92

03-Jul-17 90% -119 | -89
20-Jul-17 0% -94 -69
03-Sep-17 0% -119 | -22

08-Apr-16 A 100% 16
26-Jul-16 A 100% 25
07-Mar-17 A 100% -22
06-Oct-16 A 100% 4
02-Jun-17 A 100%

25-Jul-16 A 100% 4
27-Sep-16 A 100% -16
31-May-16 A | 100% 13
16-Jun-16 A 100% 4
10-Mar-17 A 100%

21 [ 22 | 23

LT.3050 | Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A = 28-Oct-16 A 100% -12
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) + Lower Portion L14 (PP 2 nos.) 20 13-Sep-16 07-Oct-16 06-Dec-16 A 04-Jan-17 A 100% -71
LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 07-Oct-16 A 07-Mar-17 A 100% 8
BA14
LT.0126  Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 (PMC Withdrawn Submission) 2 08-Sep-16 09-Sep-16 08-Oct-16 A = 05-Nov-16 A 100% -45
LT.0127 ' BD'sAdnowledgement (BA14 Submission Withdrawn) 14 09-Sep-16 23-Sep-16 | 06-Nov-16 A 03-Dec-16 A 100% -70
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1 to 5 2 16-Mar-17 17-Mar-17 = 20-Mar-17 A 02-Jun-17 A 100% -58
LT.0129 BD's Aknowledgement 28 17-Mar-17 31-Mar-17 03-Jun-17 A 17-dul-17 62% -108 6
LT.3723 | Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 including CAl No. 019 6 11-Mar-17 A = 22-Mar-17 A 100%
LT.3725 BD'sAdnowledgement of Sheet Pile Completion 45 23-Mar-17 A 25-Apr-17 A 100%
Pumping Test
LT.0131 | InstallArea 1 to Area 5 Pumping Test Instumentation & Wells (15 DW + 30 OW) and Submission of In 22 13-Jun-17 08-Jul-17 11-Feb-17 A 21-Jul-17 75% -1 1
LT.0132 | Carry Out Pumping Test in Area 1 to Area 5and Submission toBD 20 09-Jul-17 28-Jul-17 22-Jul-17 10-Aug-17 0% -13 2
LT.0133 ' Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Resuls 45 29-Jul-17 11-Sep-17 11-Aug-17 24-Sep-17 0% -13 19
LT.0134 | Install Area 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Reading: 21 07-Dec-16 04-Jan-17 = 20-Mar-17 A 12-May-17 A 100% -100
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 12-May-17 A 13-dun-17 A 100% -138
LT.0136 | Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 14-Jun-17 A 28-Jul-17 37% -139 -54
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138 | Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 09-Aug-17 07-Dec-17 0% -86 -86
LT.0139 | Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 07-Dec-17 11-Jan-18 0% -86 -73
LT.3075 @ Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 05-Jun-17 A 09-Aug-17 74% -114 | -105
LT.3080 | Installation of King Posts and Temporary Platform 22 18-Apr-17 16-May-17 06-Apr-17 A 12-Apr-17 A 100% 24
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 07-Dec-17 09-Dec-17 0% -86 -86
LT.0142 | BD's Acknowledgement 45 28-Aug-17 12-Oct-17 10-Dec-17 23-Jan-18 0% -104 | -103
m— Sccondary Bassline WEST KOWLOON CULTURAL DISTRICT AUTHORITY c Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 30-Jun-17 |For Information R.L. KK.
[ RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I Critical Remaining Work SUMAMRY PROGRAMME BASED ON 1 G
* @ Vilestone CONSTRUCTION WORKS PROGRAMME - REV. "A" a m m n “






