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Activity 1D [Activity Name ["MICP |MICP D15|MICP D15 | Start | Finish | Planned |Actual %] Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete +/-d [ 19 [ 20 [ 21 [ 22
& M+ MICP D15 OP3A-Month 19-30Apr2017
= M+ | | | |
T Contract Dates ‘ ‘ 3 ‘
@ CD01 Contract Period (1218 days) 770 | 17-Dec-16 25-Jan-19 17-Dec-16 25-Jan-19*  17.14% | 17.14% 0 - - - -
B Key Dates | | |
@ KDO7 Interfacing Car Park (ICP) - Completion of Structure 0 25-Jun-17 25-Jun-17* 0% 0% 0 [ KDO7 3 Interfacmg Car Park (ICP) - Completion of St
& KDO1 Sewage Pumping Station (SPS) - Practical Completion for H/O to DSD 0 25-Jun-17 15-Sep-17* 0% 0% -82 ; ; KDO1 o :
= KD02 CSF Building (P39A) - Obtain OP & Practical Completion for handover to the Authority 0 25-Jul-18 03-Jun-18* 0% 0% 52 | ! } |
& KDO03 RDE Building (P39B) - Obtain OP & Practical Completion for handover to the Authority 0 25-Jul-18 09-Jul-18* 0% 0% 17
@ KDO05 Main IT Room, Local ICT Room/Riser Room - Stage 2 Completion for HO to Authority 0 25-Aug-18 25-Aug-18* 0% 0% 0
@ KDO04 M+ - Obtain OP for Stage 1 Completion for whole of M+ 0 25-Oct-18 07-Dec-18* 0% 0% -44
& KDO06 M+ Including all other area - Practical Completion of the Works 0 25-Jan-19 25-Jan-19 0% 0% 0 ' '
T4 M+ Podium Structure RC Works
m Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)
= Zone A Structure ! !
& A11010 Zone A4 Wall, Column & GF Slab 15  22-Mar-17 08-Apr-17 = 06-Feb-17 06-May-17 = 100% 60% -19 ‘:l Zone A4 Wall, Column & GF Slab, Zone A4 Wall, Column & GF Slab §
& A11020 Zone A5 Wall, Column & GF Slab 15  22-May-1 | 08-Jun-17 03-Apr-17 11-May-17 0% 35% 23 | C ‘ y Zone A5 Wall, Column & GF Slab Zone A5 Wall, Column & GF Slab
& Al11050 Zone A3 Wall, Column & 1MF Slab 21 20-Dec-16  16-Jan-17 23-Dec-16 08-Apr-17A  100% 100% -66 ' '
& A11040 Zone A2 Wall, Column & 1IMF Slab 21 06-Jan-17 02-Feb-17 = 23-Jan-17 10-May-17  100% 60% -76 |:| Zone A2 Wall, Column & 1IMF Slab, Zone A2 Wall, Column & 1MF Slab
& A11030 Zone Al Wall, Column & 1MF Slab 21 16-Jan-17 11-Feb-17 13-Feb-17 17-May-17 100% 30% -75 ’ - 1 Zone A1 Wall, Colu‘mn & 1MF Slab, Zone A1 Wall, Column & 1MF Slab
& A11060 Zone A4 Wall, Column & 1MF Slab 21 27-Apr-17 23-May-17 = 08-May-17 = 01-Jun-17 4.76% 0% -7 W ‘ T - Zone A4 Wall, Column & 1MF Slab
&= Al1070 Zone A5 Wall, Column & 1IMF Slab 15 09-Jun-17 26-Jun-17 = 11-May-17 = 29-May-17 0% 0% 23 T'-\ ) r ) Zoné A5 Wall, Column & 1MF Slab
& AL1100 Zone A3 Wall, Column & 2F Slab 21 17-Jan-17 13-Feb-17 = 10-Apr-17 12-May-17 = 100% 50% -70 ‘ ‘:' Zone A3 Wall, Column & 2F Slab, Zone A3 Wall, Column & 2F Slab
@ A11090 Zone A2 Wall, Column & 2F Slab 21 03-Feb-17 27-Feb-17 | 10-May-17 = 05-Jun-17 100% 0% -76 3 [ - 1 Zone A2 Wall, Column & 2F Slab
@ A11080 Zone A1 Wall, Column & 2F Slab 21  13-Feb-17 08-Mar-17 | 17-May-17 = 12-Jun-17 100% 0% -75 [ . I Zone A1 Wall, Column &§2F Slab
= Al1220 Zone A5 Wall, Column & 2F Slab 16 27-Jun-17 15-Jul-17 29-May-17 = 17-Jun-17 0% 0% 23 A1220 B ] c 1 1 Zone A5 Wall, G
@ Al11160 Zone A4 Wall, Column & 2F Slab 21 24-May-1 | 17-Jun-17 02-Jun-17 = 26-Jun-17 0% 0% -7 ‘ o Al1160 == "ZoneA4WaIICqumn&2F Slab
@ A11480 Zone A3 Wall, Column & 3F Slab 21 14-Feb-17 09-Mar-17 = 12-May-17 = 07-Jun-17 100% 0% -70 : [ 1 Zone A3 Wall, Column & 3F Slaﬁ
@ A11400 Zone A2 Wall, Column & 3F Slab 21  28-Feb-17 23-Mar-17 | 05-Jun-17 = 29-Jun-17 100% 0% -76 [ ] Zone A2 Wall, Column & 3F Slab
= Al1320 Zone A1 Wall, Column & 3F Slab 21 09-Mar-17 01-Apr-17 = 12-Jun-17 = 07-Jul-17 100% 0% -75 =. L ” I Zone A1 Wall, Column & 3F
@ Al11620 Zone A5 Wall, Column & 3F Slab 18 17-Ju7 05-Aug-l7 | 17-Jun-17 = 10-Jul-17 0% 0% 23 | I Aue0 MY/ —————1 ) ==
@ Al11530 Zone A4 Wall, Column & 3F Slab 25 19-Jun-17  18-Jul-17 27-Jun-17 = 26-Jul-17 0% 0% 7 | =
& A11800 Complete Zone A Podium Structure 0 05-Aug-17 26-Jul-17 0% 0% 9
= Zone H Structure
& A10880 Podium Wall, Column & GF slab (GL 11-14/L-M) 82 03-Oct-16 10-Jan-17 03-Oct-16 10-May-17 100% 90% -93 .
@ A17315 Construct B1 Slab (GL 11-12/G-M & GL 11-14/M) 14 22-May-1  07-Jun-17 = 05-May-17 = 22-May-17 0% 0% 13 ! Al l 45— .'—. Construct B1 Slab (GL 11-12/G- M & GL 11-14/M)
& A10890 Podium Wall, Column & 1F slab (GL 11-14/L-M) 14 11-Jan-17 26-Jan-17  10-May-17 26-May-17 = 100% 0% -93 § | C—————"3 podiuh Wall, Column & IF slab (GL 11-14/L-M)
@ A17325 Podium Wall, Column & LGF slab (GL 11-13/H-L) 10  08-Jun-17 19-Jun-17 | 22-May-17 = 03-Jun-17 0% 0% 13 I A17325 T ————— Podium Wall, ¢o|umn & LGF slab (GL 11-13/H-L)
& A10900 Podium Wall, Column & IMF slab (GL 11-14/L-M) 14  27-Jan-17 15-Feb-17 @ 26-May-17 = 13-Jun-17 100% 0% -93 : : [ I podium Wall, Column &1 1IMF slab (GL 11-14/L-M)
@ A10910 Podium Wall, Column & 2F slab (GL 11-14/L-M) 14 16-Feb-17 | 03-Mar-17 13-Jun-17 = 29-Jun-17 100% 0% -93
&= A17330 Podium Wall, Column & GF slab (GL 11-14/H-L, Staircase & M15 Boundary) 14 20-Jun-17 06-Jul-17 29-Jun-17  17-Jul-17 0% 0% -8
@ Al17340 Podium Wall, Column & 1F slab (GL 11-14/H-L) 16 07-Jul-17 | 25-Jul-17 17-Jul-17 | 04-Aug-17 0% 0% -8
= West Core Wall (Zone M) @ GL 7-8/A-E
& A43090 1F-1MF Wall, Column & 1MF slab (GL 7-8/A-D) 11 03-Feb-17 ' 15-Feb-17 09-Feb-17 06-Apr-17A  100% 100% -41
| & A43100 1MF-2F Wall, Column & 2F slab (GL 7-8/A-D) 21 16-Feb-17 | 11-Mar-17 07-Apr-17 10-May-17 100% 58.9% -45
| = A43110 2F-3F Wall, Column & 3F slab (GL 7-8/A-D) 21 13-Mar-17 06-Apr-17 | 11-May-17 = 05-Jun-17 = 100% 0% 45 =" ; _ 2F-3F WaII Column & 3F slab (GL!7-8/A-D)
| = A43120 3F-4F Wall, Column & 4F slab (GL 7-8/A-D) 25 07-Apr-17 11-May-17 = 06-Jun-17 = 05-Jul-17 = 60% 0% -45 A43120 ‘ 3 — 3F-4F Wall, Column & 4F slab
| @ A43130 Complete 4/F West Core Wall Podium Structure 0 11-May-17 05-Jul-17 0% 0% -47 | P A43130 o | | # Complete 4/F West Core Wall
I~ East Core Wall (Zone N) @ GL 7-8/L-M | | | |
= A43140 1MF-2F Wall, Column & 2F slab (GL 7-8/L-M) 13 13-May-1 27-May-17 = 28-Jun-17 = 08-Jul-17 0% 0% -36 ; | A43140 =—e—r——wu—"y ; 3 1MF-2F wall, Column & 2
| & A43150 2F-3F Wall, Column & 3F slab (GL 7-8/L-M) 13 29-May-1  12-Jun-17 10-Jul-17 20-Jul-17 0% 0% -33 : : :
| @ A43160 3F-4F Wall, Column & 4F slab (GL 7-8/L-M) 15 13-Jun-17  29-Jun-17 21-Jul-17 = 01-Aug-17 0% 0% -28
'/ Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)
= Zone C @ GL 1-5/HK
@ A15920 Stage 2 - Construct wall, column & GF slab (GL 7-5/H-K) 13-Feb-17 04-Mar-17 = 28-Apr-17 = 20-May-17 100% 0% ! :
| & A15930 Stage 3/4 - Construct hanging columns, wall, beam & slab @ 1MF, 1F (GL 1-5/H-K) 22 27-Feb-17 23-Mar-17 = 15-May-17 = 09-Jun-17 100% 0% -60 [ ; I Stage 3/4 - Construct hangmg columns, wall, beam & slab @ 1MF, 1
| @ A15940 Stage 5 - Construct wall, column & 2F slab (GL 1-5/H-K) 20 13-Mar-17 05-Apr-17 | 29-May-17 = 21-Jun-17 100% 0% 60 = : L— I Stage 5 - Cbnstruct wall, column & 2F slab (GL 1-5
| @ A15950 Stage 5 - Complete Zone C for T5 stability prop installation 0 05-Apr-17 21-Jun-17 100% 0% -60 A1$950 P * Stage 5- Complete Zone C for T5 stability prop ins
| = A42000 Stage 5 - Construct wall, column & 3F slab (GL 1-5/H-K) 22 06-Apr-17 06-May-17 = 22-Jun-17 = 18-Jul-17 = 72.73% 0% -60 A42900 ‘ | : ] Stage5-C
| = A42910 Complete Zone C Structure 0 06-May-17 18-Jul-17 0% 0% -60 T 7. 1 P e Complete Z
' Installation of Stability Prop for T5 !
& A15960 Stage 5 - Install T5 stability prop 29-Jul-17 | 31-Jul-17 19-Jul-17 20-Jul-17 0% : : A15960 &I
| @ A15970 Stage 5 - Complete T5 stability prop 0 31-Jul-17 20-Jul-17 0% 0% 9 A15970 ¢
&= Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)
Milestone Actual Milestone H H H Three Months Rolling Programme Update
: : Critical Milestone ?:" Project Baseline WeSt- Kowloon Cultural District AUthorlty : mg:‘:-m M+ MICPRDerVai:EZO fion chri(s:h‘ad(ed Chris Chau/ Ricky Lau o
B Actual Work O & Baseline Milestone M + M aSter CO m p I et I 0 n Pr0 g ram m e (M IC P) Draft 15 Op t | 0 n 3A H5|NH|—. 27-Jan-17 |3MRP_27 Jan 17 e [ Chris Chau/Ricki Lau
1 RemainingWork C HONG 28-Feb-17 |3MRP_28 Feb 17 Cs Chris Chau/ Ricky Lau
— s - . L1 1
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Activity ID

A16840
A16830
A16850
A16860
A16870
A16880
A16890
A16920
A16930

fnoooeEEROD D

@ A50580
& A50600

MT1700
MT1710
MT1720
MT1730

LG

MT1750
MT1780
MT1740
MT1760
MT1770
MT1790

fgoooeoe

= MT1800
' RC Works CJ2

| = As0740
| = A50820
| = A50930

A51030
A51130
A51040
A51100
A51140
A51150
A51110
A51180
A51190
A51240
A51290
= RC Works to +
A51710
A52030
A52060
A51740
A52150
A52240
A51840
A51940
A52330
A52420
A52510
A52570

oo oooU

fogooopooooDUOUO

@ A40515
@ A40520
| @ A40518

& MT2510

& MT2460
& MT2440
& MT2520

Zone E & E1 @GL 10-8/A-E (not within deferred zone)
Stage 2 - Construct wall, column & GF slab (GL 10-8/C-E)

Stage 2 - Construct wall, column & GF slab (GL 12-8/A-C)

Stage 3 - Construct IMF beam & slab (GL 12-8/A-C)

Stage 3 - Construct IMF beam & slab (GL 10-8/C-E)

Stage 4 - Construct 2F beam & slab (GL 12-8/A-C)

Stage 4 - Construct 2F beam & slab (GL 10-8/C-E)

Stage 5 - Construct wall, column & 3F roof (GL 12-8/A-C)

Stage 8 - 1MF, 2F & 3F Concrete Curing (GL 12-8/A-C: incl. Area E1)

@ MT2500

AActivity Name

Stage 8 - Complete Zone E (except E1 & E2)

T4 M+ Mega Truss Site Construction
I Site Construction of Truss 5

@ A50525 T5 Steel Truss Concrete Encasement (LOE)

| @ A50570

T5 Steel Truss Erection - Part 2 (incl. T5N04, T5-D21 & T5-B14) (LoE)

Complete Truss 5 Steel Erection
Complete Truss 5 Construction

T T5 Steel Erection (incl. Modular Towers & Working Platform)

Completion of East Core Wall
Installation T5-N04
Installation T5-D21
Installation T5-B14

Welding NO4(A) NO4 (B)
Welding NO4-B14
Welding D21-NO1
Welding N04-D21
Welding B14-N05
NDT for top chord (main)

Survey check for overall truss T5
to +23.7mPD (Bottom Chord)

& A50690 Rebar Fixing CJ2 @GL 5-7

Formworks CJ2 @GL 5-7
Concreting CJ2 @GL 5-7
Concrete Curing CJ2 @GL 57

= RC Works to CJ3 to +28.6mPD (7 nos. of Bracing)

& A51120 Rebar Fixing CJ3 @GL 3-5

Rebar Fixing CJ3 @GL 1-3

Formworks CJ3 @GL 3-5

Formworks CJ3 @GL 1-3

Concreting CJ3 @GL 1-3

Concreting CJ3 @GL 3-5

CJ3 @GL 3-5 Concrete Curing

CJ3 @GL 1-3 Concrete Curing

Rebar Fixing CJ3 @GL 5-7

Formworks CJ3 @GL 5-7

Concreting CJ3 @GL 5-7

Concrete Curing CJ3 @GL 57
31.3mPD (Top Chord - 3/F)
Rebar Fixing CJ4 @GL 1-3
Rebar Fixing CJ4 @GL 3-5
Formworks CJ4 @GL 3-5
Formworks CJ4 @GL 1-3
Concreting Top Chord CJ4 @GL 3-5
Concrete Curing Top Chord CJ4 @GL 3-5
Concreting Top Chord CJ4 @GL 1-3
Concrete Curing Top Chord CJ4 @GL 1-3
Rebar Fixing CJ4 @GL 5-7
Formworks CJ4 @GL 5-7
Concreting to Top Chord CJ4 @GL 5-7
Concrete Curing Top Chord CJ4 @GL 5-7

&z Site Construction of Truss 1

T1 Steel Truss Erection (LOE)
T1 Steel Truss Concrete Encasement (LOE)
Complete Truss 1 Steel Erection

' T1 Steel Erection (incl. Modular Towers & Working Platform)

Installation of temporary support towers 1
Erection hanger platform 1

By Top Chords & Bracing Windows Plates

Installation cover plate, TCB at D21
Install cover plates at D24
Installation T1-NO5

21 30-Dec-16

21 26-Jan-17
21  23-Feb-17
21 25-Jan-17

20  20-Mar-17
21 22-Feb-17

21 13-Apr-17
7 13-May-1
0

13-Mar-17

5
2
5 01-Jun-17
5 01-Jun-17
5 05-Jun-17
2 10-Jun-17

1 13-Jun-17

5 10-Jun-17
2 16-Jun-17
1 19-Jun-17
7 20-Jun-17

13-Apr-17
31-Mar-17
21-Apr-17
07-Apr-17
10-Apr-17
22-Apr-17
23-Apr-17
11-Apr-17
27-Jun-17
04-Jul-17

05-Jul-17

06-Jul-17

N R R ONNRE R NDRE O

07-Apr-17
21-Apr-17
29-Apr-17
20-Apr-17
02-May-1
03-May-1
22-Apr-17
23-Apr-17
13-Jul-17
20-Jul-17
21-Jul-17
22-Jul-17

N R R ONRNRNRE N ®

04-Feb-17
76 27-Mar-17

10-Apr-17
11-Apr-17

4 22-Apr-17
4 03-Apr-17
1 12-Apr-17

["MICP |MICP Di5]

MICP D15 |

O3A

24-Jan-17

22-Feb-17
18-Mar-17
21-Feb-17
12-Apr-17

17-Mar-17
12-May-17
19-May-17
19-May-17

28-Jul-17
12-Jun-17
13-Jun-17
28-Jul-17

26-May-17
27-May-17
03-Jun-17

05-Jun-17
01-Jun-17
06-Jun-17
06-Jun-17
09-Jun-17
12-Jun-17

13-Jun-17

15-Jun-17
17-Jun-17
19-Jun-17
26-Jun-17

20-Apr-17
06-Apr-17
21-Apr-17
08-Apr-17
10-Apr-17
22-Apr-17
29-Apr-17
17-Apr-17
03-Jul-17
04-Jul-17
05-Jul-17
12-Jul-17

19-Apr-17
28-Apr-17
29-Apr-17
21-Apr-17
02-May-17
09-May-17
22-Apr-17
29-Apr-17
19-Jul-17
20-Jul-17
21-Jul-17
28-Jul-17

02-May-17
30-Jun-17
06-May-17

10-Apr-17
11-Apr-17

26-Apr-17
07-Apr-17
12-Apr-17

29-Dec-16
06-Feb-17
15-Mar-17
15-Mar-17
23-May-17
23-May-17
16-Jun-17
12-Jul-17

08-Mar-17
15-May-17

15-May-17*
16-May-17
17-May-17
18-May-17

19-May-17
19-May-17
20-May-17
20-May-17
24-May-17
31-May-17

02-Jun-17

31-May-17
06-Jun-17
08-Jun-17
09-Jun-17

29-Mar-17
29-Mar-17
03-Apr-17
03-Apr-17
06-Apr-17
06-Apr-17
14-Apr-17
19-Apr-17
16-Jun-17
22-Jun-17
23-Jun-17
24-Jun-17

28-Apr-17
28-Apr-17
09-May-17
10-May-17
10-May-17
11-May-17
12-May-17
13-May-17
03-Jul-17
10-Jul-17
11-Jul-17
12-Jul-17

23-Jan-17
28-Apr-17

28-Apr-17
29-Apr-17

12-Apr-17
12-Apr-17
02-May-17

Finish

25-Apr-17 A
25-Apr-17 A
23-May-17
23-May-17
16-Jun-17
17-Jun-17
12-Jul-17
19-Jul-17
19-Jul-17

18-Jul-17
01-Jun-17
02-Jun-17
18-Jul-17

16-May-17
17-May-17
23-May-17

24-May-17
20-May-17
25-May-17
25-May-17
29-May-17
01-Jun-17

02-Jun-17

05-Jun-17
07-Jun-17
08-Jun-17
15-Jun-17

11-Apr-17 A
12-Apr-17 A
13-Apr-17 A
13-Apr-17 A
18-Apr-17 A
13-Apr-17 A
21-Apr-17 A
26-Apr-17 A
21-Jun-17
22-Jun-17
23-Jun-17
30-Jun-17

09-May-17
08-May-17
09-May-17
11-May-17
10-May-17
17-May-17
12-May-17
19-May-17
08-Jul-17
10-Jul-17
11-Jul-17
18-Jul-17

11-May-17
11-Aug-17
11-May-17

28-Apr-17
29-Apr-17

13-Apr-17 A
13-Apr-17 A
02-May-17

B/L %
Complete

100%
100%
100%
100%
100%
100%
47.62%
0%
0%

32.43%
0%

100%
100%
100%
100%
100%
100%
71.43%
100%
0%
0%
0%
0%

100%
85.71%
0%
100%
0%
0%
100%
71.43%
0%
0%
0%
0%

95.71%
31.58%
0%

100%
100%

100%
100%
100%

[~Planned |Actual %|
Complete| Variance

100%
100%
5%
5%
0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%

0%
0%
0%
0%

100%
100%
100%
100%
100%
100%
100%
100%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

85.71%
0%

100%
100%
0%

Finish

+/-d

© © © ©

© © © © © ©o

2017

[ Apr

[ May

| Jun |

Jul

20

22

ge 2 Construct waII column & GF slab (GL 12- 8/A C)
i I Stage 3 - Construct 1MF beam & slab (GL 12-8/A-C), ‘Stage 3 - Construct IMF beam & slab
L I Stage 3 - Construct 1MF beam & slab (GL 10-8/C-E), ‘Stage 3 - Construct IMF beam & slab

I . RebarFi

? Rebar Fixing CJ3 @G

3]_130 | o Formw
51040 I o mworks Cil3 @

A5114O E— o Conc

A51710 C

| A16920 ———
A16930 ¢

; MT1700 *
MT1710 U
: MT1720 [

: MT1750

A50580 ®
o Comple{ion of East Core Wall
o Installation T5-N04
o Installation T5-D21

=== Installation T5-B14

|—_L. Welding N04-B14

MT1770

ing CJ3 @GL 3-5
L1-8

tks CJ3 @GL 3-5
GL 1-3

J3 @GL 1-3

eting CJ3 @GL 35

— (CJ3 @GL 35 Concrete Curing
&GL 1-3 Concrete Curing

; O Formworks CJ4
150! o

MT2500 o
! MT2510 o

i MT2460 ® —
= B |nstall cover pl

3 MT2520 o

0 Erection hanger platform 1

Lnstéllation cover plate, TCB at D21
t D24
; U Installation T1-NO5

0 Concreting Top Chord CJ4 @GL 35
,2249,);! ,,, E=—— concrete Curing

0 Concreting Top Chord CJ4:@GL 1-3
— concrete Curlng:Top Chord CJ4 @GL 1-3

0 |nstallation of temporary support towers 1 ;

] Stage 4 - Construct 2F beam & slab (GL 12-8/A-C)

I Stage 4 - Constru;ct 2F beam & slab (GL 10-8/C-E)

© Complete Truss 5 Steei Erection

©——— Welding NO4(A) NO4 (B) |

i———= Welding D21-NO1 |

: Welding N04-D21 '
i ———= Welding B14-N05 |

—/
MT1790 E:' == NDT for top chord (main);
MT1800w 0

A50690 ‘:‘

As0740 O
{A50820 0

o Survey check for overall truss T5

——— Rebar Fixing CJ2 @GL 5-7
= Formworks CJ2 @GL 5-7
o Concreting CJZ @GL 5-7

i A50930

| A51180

—/

—] Concrete Curing CJ2 @GL 57

I Stage 5 - Construct
E—— Stages -1

@ Stage 8 -

A50600 ¢

i As1190 10 |
A51240 O ;
A51290 1

‘ Rebar Fixing CJ4 @GL3-5 |
0 § U Formworks CJ4 @GL 35 |

@GL 1-3 f

Rebar Fixing CJ3 @GL 5-7
o Formworks CJ3 @GL 5-7
o Concreting CJ3 @GL 5-7

A5233b —/

———= Concrete Curing CJ3|

———— Rebar Fixif
o Formworl
o Concret

A52420 O
As52510 0

As2570 ——

[=——




Data Date: 28-Apr-17
Layout Name: MICP_3MRP Master Aprl7_1
File Name: M+ MICP D15 OP3A-Month 19-30Apr2017

Three Months Rolling Programme (3MRP) Month 19 - 30 Apr 2017

Page 3 of 39

Activity 1D [Activity Name ["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %| Finish 2017
D15 B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete +/-d [ 19 [ 20 [ 21 [ 22
MT2100 Survey check for bottom chord 1 100% ~ 100% 20 | . I Survey check for bottorghord | ‘
MT2470 Welding cover plate at D21 4 27-Apr-17 | 02-May-17 01-Apr-17  05-Apr-17 A 100% 20 70 _ Welding cover plate at D21 3
MT2480 NDT for cover plates 18 10-Apr-17 05-May-17  06-Apr-17 10-May-17 = 72.22% = 50% -4 D, MT2480 % NDT for cover plates, NDT for cover plates i
MT2450 Welding cover plates at D24 3 08-Apr-17  11-Apr-17 24-Apr-17 26-Apr-17A  100% 100% -9 MT2450 — m eldlng cover plates at D24 3
& MT2420 Welding of D21-1C(l) 4 10-Apr-17  13-Apr-17 30-Mar-17 05-Apr-17 A 100% 100% 8 0 —= Welding of D21-1C(l)
& MT2390 Welding of D24-1A(0) 4  24Mar-17 28-Mar-17 | 18-Apr-17 24-Apr-17A  100%  100% a8 b | B \\elfling 'of D24-1A(0) | |
& MT2400 Welding of D23-1B(1) 5  27-Mar-17 31-Mar-17 18-Apr-17 24-Apr-17A  100% 100% 15— B \\cl(ing | ‘of D23-1B(l) | |
@ MT2430 NDT for bracing (window plate) 15  31-Mar-17 21-Apr-17 27-Apr-17 27-Apr-17A  100% 100% -4 B0 o ] I NDT for bracing (window plate)
& MT2590 NDT for top chord (main) 2 04-May-1 | 05-May-17 18-Mar-17  04-May-17 0% 40% 1 ‘:‘: NDT for top chord (main), NDT for tap chord (main)
@ MT2580 Welding N06-NO5 1 13-Apr-17 | 13-Apr-17 04-May-17 = 04-May-17 100% 0% -13 MT2580 o 0 Welding N0O6-N05 :
= MT2600 Survey check for overall truss T1 1 06-May-1 06-May-17 = 11-May-17 = 11-May-17 0% 0% -4 MT2600 0 Survey check for overall truSS T1
"= RC Works East Core Wall (incl. to +28.3mPD for T5-NO4A & T5-N04B)
& A37510 Construct +20.45mPD to 23.7mPD 15 10-Apr-17 29-Apr-17 | 28-Apr-17 | 17-May-17  86.67% 0% -13 | A37510 _ Construct +20. 45mpD to 23.7mPD |
| @ A49410 Rebar Fixing to +28.3mPD @GL K-M 5 11-Apr-17 | 19-Apr-17 15-May-17 = 19-May-17 100% 0% -24 ; 1 Rebar Fixing to +28 3mPD @GL K-M ;
| @ A37540 Construct +28.4mPD to 34.75mPD 18 27-May-1 | 17-Jun-17 17-May-17 = 07-Jun-17 0% 0% 9 > A37540 ¢ Construct +28. 4mPD to 34.75mPD
| = A37520 Construct +23.7mPD to 28.4mPD 17 02-May-1 22-May-17 | 18-May-17 | 07-Jun-17 0% 0% -13 520‘ .—— Construct +23.7mPD to 28. 4mPD
| @ A49500 Formworks +28.3mPD @GL K-M 1 20-Apr-17 | 20-Apr-17 20-May-17 = 20-May-17 100% 0% -24 A49500 o ; I Formworks +28 3mPD @GL K-M ;
| @ A49590 Concreting +28.3mPD @GL K-M 1 21-Apr-17  21-Apr-17 22-May-17 = 22-May-17 100% 0% -24 A49590 o 0 Concreting 128.3mPD @GL K-M
| @ A49680 Concrete Curing +28.3mPD @GL K-M 7 22-Apr-17 | 28-Apr-17 23-May-17 = 29-May-17 | 85.71% 0% -31 \—;%3 : T Concrete Curing +28.3mPD @GL K-M 3
| = A37550 Construct +34.75mPD to 37.95mPD 17 19-Jun-17 08-Jul-17 | 08-Jun-17 = 27-Jun-17 0% 0% 9 | — §A37550 L L Construct +34.75mPD to 3
| = A37530 Concrete Curing +28.4mPD 3 23-May-l 25-May-17 @ 08-Jun-17 | 10-Jun-17 = 0% 0% a6 | L = | ‘ B Concrete Curing +28. 4mPDw
' RC Works CJ2 to +23.7mPD (Bottom Chord) :
& A40610 Rebar Fixing CJ2 @GL K-H (As built GL F-K) 9 06-Apr-17  19-Apr-17 18-Apr-17  27-May-17  100% 100% -30 A40610 Rebar Fixing CJ2 @GL K-H (As built GL F-K)
| & A40620 Formworks CJ2 @GL K-H (As built GL F-K) 2 20-Apr-17 | 21-Apr-17 24-Apr-17  28-Apr-17A  100% 100% -5 ; A40620 Formworks CJ2 @GL K-H (As built GL F-K) i :
| & A40570 Rebar Fixing CJ2 @GL M-K 8 27-Mar-17  05-Apr-17 28-Apr-17 = 09-May-17 100% 0% -24 Rebar Fixing CJ2 @GL M-K
| = A40630 Concreting CJ2 @GL K-H (As built GL F-K) 1 22-Apr-17 22-Apr-17 | 28-Apr-17 = 28-Apr-17 = 100% 0% 5 | AL 0 Concretlng CJ2 @GL K-H (As built GLF-K) | |
| = A40650 Rebar Fixing CJ2 @GL H-E (GL E-G) 10  20-Apr-17 02-May-17 = 28-Apr-17 = 11-May-17 = 70% 0% 7 | A40650 1 Rebar Fixing CJ2 @GL H-E{(GL E-G) |
| @ A40640 Concrete Curing CJ2 @GL K-H 7 23-Aprl7 29-Apr-l7 | 29-Apr-l7 | 05-May-17 = 71.43% 0% -6 ‘ .:‘;' Concrete Curing C12 @GL K-H | |
| @ A40580 Formworks CJ2 @GL M-K 1 06-Apr-17  06-Apr-17 10-May-17 = 10-May-17 100% 0% -24 ; B Eormworks CJ2 @GLMK | ;
| @ A40590 Concreting CJ2 @GL M-K 1 07-Apr-17 | 07-Apr-17 = 11-May-17 = 11-May-17 100% 0% -24 1 Concreting CJ2 @GL M-K
| = A40600 Concrete Curing CJ2 @GL MK 7 08-Apr-17 14-Apr-17 | 12-May-17  18-May-17 = 100% 0% 34 [ IA40600 —= | | P BN Concrete Curin |
| @ A40660 Formworks CJ2 @GL H-E (GL E-G) 1 04-May-1 04-May-17 = 12-May-17 = 12-May-17 0% 0% -7 i 40660 o 0" Formworks CJ2 @GL H-E! :
| & A44330 Concreting CJ2 @GL H-E (GL E-G) 1 05-May-1 05-May-17 = 13-May-17 = 13-May-17 0% 0% -7 A44330 o 0 Concreting CJ2 @GL HE (GL E-G)
| & A44440 Concrete Curing CJ2 @GL HE (GL E-G) 6 06-May-1 11-May-17 = 14-May-17 = 19-May-17 0% 0% -8 Ad4440 ———= == concrete CuringCJ2 @GL HE (GL E-G) :
= RC Works to CJ3 to +29.3mPD (7 nos. of Bracing) | |
@ A40670 Rebar Fixing CJ3 @GL MK (GL J-M) 5 04-May-1 09-May-17 19-May-17 24-May-17 0% 0% R I R 54953779” —_ _ ~ Rebar
| = A40750 Rebar Fixing CJ3 @GL H-E (GL E-G) 5 | 12-May-1 17-May-17  20-May-17 = 25-May-17 0% 0% 7 | A40750 ——= L[—— Rebar Fixing CJ3 @GL H-E (GL E-G) ‘
| & A40680 Formworks CJ3 @GL M-K (GL J-M) 2 10-May-1 | 11-May-17 = 25-May-17 = 26-May-17 0% 0% -13 A40680 = = Formworks CJ3 @GL MK (GL J-M)
| & A40710 Rebar Fixing CJ3 @GL K-H (GL F-K) 4 10-May-1 | 13-May-17 = 25-May-17 = 29-May-17 0% 0% -13 I A40710 == [ Rebar Fixing CJ3 @GL K-H (GL F-K) :
| & A40760 Formworks CJ3 @GL H-E (GL E-G) 1 18-May-1 | 18-May-17 = 26-May-17 = 26-May-17 0% 0% -7 A40760 o 0 Formworks CJ3 @QGL H-E (GL E- G)
| & A44950 Concreting CJ3 @GL H-E (GL E-G) 1 19-May-1 | 19-May-17 = 27-May-17 = 27-May-17 0% 0% -7 ; A44950 o 0c
| = A40690 Concreting CJ3 @GL MK (GL J-M) 1 12-May-l 12-May-17 | 27-May-17  27-May-17 = 0% 0% a | < PAg0690 @ ¥ Contreting CJ3 @GL MK (GL J- M) 1
| & A45060 Concrete Curing CJ3 @GL HE (GL E-G) 7 20-May-1  26-May-17 = 28-May-17 = 03-Jun-17 0% 0% -8 A45060 ——— Concrete Curing CJ3 @GL H-E (GL E- G)
| & A40700 Concrete Curing CJ3 @GL M-K (GL J-M) 7 13-May-1 | 19-May-17 = 28-May-17 = 03-Jun-17 0% 0% -15 : A40700 ——— Concrete Curing CJ3 @GL MK (GL J4 M)
| = A40720 Formworks CJ3 @GL K-H (GL F-K) 1 15May-1 15-May-17 = 31-May-17 31-May-17 0% 0% -13 | A40720 © B Formworks CJ3 @GL K-H (GL F-K) ;
| @ A40730 Concreting CJ3 @GL K-H (GL F-K) 1 16-May-1 16-May-17 = 01-Jun-17 = 01-Jun-17 0% 0% A3 A40730u 777777777777777777777 Concreting CJ3 @GL K-H (GL F-K)
| & A40740 Concrete Curing CJ3 @GL K-H (GL F-K) 7 17-May-1 | 23-May-17 = 02-Jun-17 = 08-Jun-17 0% 0% -16 A40740 ——= ; B Concrete Curing CJ3 @GL KH (GLF-K)
"= RC Works to CJ4 to 34.75mPD (7 nos. of Bracing) 3
& A40770 Rebar Fixing CJ4 @GL M-K (GL J-M) 5 25-May-17 | 05-Jun-17 = 09-Jun-17 ; A40770 ——= ; BN Rebar Fixing CJ4 @GL M-K {GL J-M)
& A40850 Rebar Fixing CJ4 @GL H-E (GL E-G) 5 02-Jun-17 | 05-Jun-17 = 09-Jun-17 | A40850 |=‘. T Rebar Fixing CJ4 @GL H-E (GL E-G)
& A40780 Formworks CJ4 @GL M-K (GL J-M) 2 27-May-17 | 10-Jun-17 = 12-Jun-17 ! A40780 = B omworks CJ4 @GL M-fK (GL J-M)
& A40810 Rebar Fixing CJ4 @GL K-H (GL F-K) 4 26-May-1 31-May-17 = 10-Jun-17 = 14-Jun-17 | A40810 ——=i B Rebar Fixing CJ4 @GL K-H (GL F-K)
& A40860 Formworks CJ4 @GL H-E 2 03-Jun-17  05-Jun-17 10-Jun-17 = 12-Jun-17 A4086@ [—] B3 Formworks CJ4 @GL H- E
& A40790 Concreting CJ4 @GL M-K (GL J-M) 1 29-May-1 29-May-17 = 13-Jun-17 = 13-Jun-17 ; A40790 o | i Concreting CJ4 @GL M K (GL J-M)
@ A45570 Concreting CJ4 @GL H-E 1 06-Jun-17 | 06-Jun-17 = 13-Jun-17 | 13-Jun-17 A45570 o 0 Concreting CJ4 @GL H—E
& A40800 Concrete Curing CJ4 @GL M-K (GL J-M) 7 30-May-1  05-Jun-17 14-Jun-17 = 20-Jun-17 A40800 =| Concrete Curing CJ4 @GL M-K (GL J-M)
@ A45680 Concrete Curing CJ4 @GL HE 7 07-Jun-17 13-Jun-17 | 14-Jun-17 = 20-Jun-17 | A45680 ==—===—— Concrete Curing CJ4 @GL HE
& A40820 Formworks CJ4 @GL K-H (GL F-K) 2 01-Jun-17  02-Jun-17 15-Jun-17 = 16-Jun-17 A40820 |:| B omworks CJ4 @GL K-H (GL F-K)
@ A40830 Concreting CJ4 @GL K-H 1 03-Jun-17 03-Jun-17 17-Jun-17 = 17-Jun-17 ; A40830 o 1 Concreting CJ4 @GL K-H
= A40840 Concrete Curing CJ4 @GL K-H 7 | 04-Jun-17 10-Jun-17 | 18-Jun-17 = 24-Jun-17 | A40340 —_— — COncrete Curing CJ4 @GL K-H
= RC Works to +37.95mPD (Top Chord - 4/F Slab) ; ;
&= A40950 Rebar Fixing @GL H-E 7 14-Jun-17 21-Jun-17 | 21-Jun-17 | 28-Jun-17 0% 0% -6 | | A40950 —L— ] Rebar Fixing @GL H-E
| = A40010 Rebar Fixing @GL K-H 7 12-0un-17 19-Jun-17 | 26-Jun-17 = 04-Jul-17 0% 0% -12 | | A40910 ——— — Rebar Fixing @GL K-H
| & A40960 Formworks @GL H-E 1 22-Jun-17  22-Jun-17 29-Jun-17 = 29-Jun-17 0% 0% -6 ' ! A40960 o 0 Formworks @GL H-E
| @ A40970 Concreting to Top Chord @GL H-E 1 23-Jun-17 | 23-Jun-17  30-Jun-17 | 30-Jun-17 0% 0% -6 i ' A40970 o " Concreting to Top Chord @GL H-E
| = A40980 Concrete Curing Top Chord @GL H-E 7 243un-17 30-Jun-17 | 01-Jull7 | 07-Jul-17 0% 0% A e e e o A40980 ———=/—— Concrete Curing Top Chord
| @ A40920 Formworks @GL K-H 1 20-Jun-17 | 20-Jun-17 05-Jul-17 05-Jul-17 0% 0% -12 ' ' A40920 o B Formworks @GL K-H
| = A40930 Concreting Top Chord @GL K-H 1 21-Jun-17 21-Jun-17 = 06-Jul-l7 = 06-Jul-17 0% 0% -12 j § ; A40930 o ; I Concreting Top Chord @GL K|
| & A40940 Concrete Curing Top Chord @GL K-H 7 22-Jun-17  28-Jun-17 07-Jul-17 13-Jul-17 0% 0% -15 ; ; ; A40940 ——= ! BN Concrete Curing To|
| = A40870 Rebar Fixing @GL M-K 8 06-Jun-17 14-Jun-17 = 24-Jul-17 = Ol-Aug-17 0% 0% -40 3 | A40870 ———my § —
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Activity ID

& MT3300

AActivity Name

Site Construction of Truss 2
& A46665

@ A46675

& MT3310

E&y Top Chords & Bracing Windows Plates

& MT3230 Installation of cover plate for T2-D25
& MT3250 Installation of TCB bolts and shaped plates for T2-D21
& MT3320 Installation T2-NO5
& MT2880 Survey check for bottom chord
& MT3090 Welding D21-N06
& MT3130 NDT for bracing (main)
@ MT3050 Welding D24-N03
& MT3040 Welding D25-N08
& MT3030 Welding D25-N04
& MT3060 Welding D24-N08
& MT3160 Welding D25-1A(0)
&= MT3170 Welding D24-1C(l)
& MT3240 Welding of cover for T2-D25
& MT3200 Welding D21-1C(l)
@ MT3220 Welding D22-1A(0)
&= MT3210 NDT for bracing (window plate)
& MT3260 Welding of TCB bolts and shaped plates for T2-D21
& MT3270 NDT for cover and shaped plates, T2-D22-1A
& MT3400 NDT for top chord (main)
@ MT3390 Welding NO6-NO5
& MT3410 Survey check for overall truss T2
RC Works CJ2 to +23.7mPD (Bottom Chord)
& A47240 Rebar Fixing CJ2 @GL M-K (GL J-M)
& A47250 Formworks CJ2 @GL M-K (GL J-M)
@ A47280 Rebar Fixing CJ2 @GL K-H (GL F-K)
@ A47260 Concreting CJ2 @GL M-K (GL J-M)
@ A47270 Concrete Curing CJ2 @GL M-K (GL J-M)
& A47290 Formworks CJ2 @GL K-H (GL F-K)
& A47320 Rebar Fixing CJ2 @GL H-E (GL D-G)
@ A47300 Concreting CJ2 @GL K-H (GL F-K)
& A47310 Concrete Curing CJ2 @GL K-H (GL F-K)
@ A47360 Formworks CJ2 @GL H-E (GL D-G)
& A47380 Concreting CJ2 @GL H-E (GL D-G)
@ A47390 Concrete Curing CJ2 @GL HE (GL D-G)

RC Works to CJ3 to +29.3mPD (7 nos. of Bracing)
@ A47400 Rebar Fixing CJ3 @GL K-H (GL J-L)
@ A47410 Formworks CJ3 @GL K-H (GL J-L)
& A47420 Concreting CJ3 @GL K-H (GL J-L)
& A47430 CJ3 @GL K-H Concrete Curing (GL J-L)
& A47440 Rebar Fixing CJ3 @GL H-E (GL G-J)
@ A47450 Formworks CJ3 @GL H-E (GL G-J)
@ A47540 Rebar Fixing CJ3 @GL MK (GL E-G)
& A47460 Concreting CJ3 @GL H-E (GL G-J)
& A47470 CJ3 @GL HE Concrete Curing (GL G-J)
& A47620 Formworks CJ3 @GL M-K (GL E-G)
@ A47720 Concreting CJ3 @GL M-K (GL E-G)
@ A47830 Concrete Curing CJ3 @GL MK (GL E-G)

RC Works to CJ4 to 34.75mPD (7 nos. of Bracing)

@ A47960 Rebar Fixing CJ4 @GL K-H (GL J-L)

& A48000 Formworks CJ4 @GL K-H (GL J-L)

@ A48020 Concreting CJ4 @GL K-H (GL J-L)

@ A48040 Rebar Fixing CJ4 @GL H-E (GL G-J)

@ A48030 Concrete Curing CJ4 @GL K-H (GL J-L)
@ A48050 Formworks CJ4 @GL H-E (GL G-J)

& A48080 Rebar Fixing CJ4 @GL M-K (GL E-G)
@ A48060 Concreting CJ4 @GL H-E (GL G-J)

@ A48070 Concrete Curing CJ4 @GL HE (GL G-J)
@ A48090 Formworks CJ4 @GL M-K (GL E-G)

@ A48110 Concreting CJ4 @GL M-K (GL E-G)

T2 Steel Truss Erection (LoE)
@ A46715 T2 Steel Truss Concrete Encasement (LOE)
Complete Truss 2 Steel Works Erection

T2 Steel Erection (incl. Modular Towers & Working Platform)

Installation of temporary support towers 1
Installation of hanger platform 1

["MICP |MICP Di5|MICP D15 | Finish | Planned |Actual %| Finish 2017

O3A B/L% |Complete| Variance | Apr [ May [

Jun | Jul

Complete +/-d

21 [ 22

23-Feb-17  20-May-17 27-Jan-17 08-May-17 = 73.91%
78 21-Apr-17 | 25-Jul-17 02-May-17 = 26-Aug-17 7.69% 0% -28
23-May-17 08-May-17 15 ;

1 11-May-1 11-May-17 = 28-Apr-17 = 28-Apr-17 0% 0% 9 3 mT3300 |0

12-May-17 = 29-Apr-17 = 29-Apr-17 9 : mT3310| 0 |

3 06-Apr-17  08-Apr-17 12-Apr-17 13-Apr-17A  100% 100% -3 | MT3230 == ™ Installation of cover
4 15-May-1  18-May-17 12-Apr-17  13-Apr-17 A 0% 100% 26 : MT3250
13-May-1 | 13-May-17 = 02-May-17 = 02-May-17 0% 0%

o Installation T2-NO5 i

05-Apr-17 05-Apr-17 | 28-Apr-17 = 28-Apr-17 0%

26-Apr-17 02-May-17 06-Mar-17 05-Apr-17 A 100%
33 23-Mar-17 06-May-17 16-Mar-17  27-Apr-17 A 81.82% 100% 7
4 17-Mar-17 21-Mar-17 17-Mar-17 | 24-Apr-17A 100% 100% -24
5 11-Mar-17 | 16-Mar-17 21—Mar—17 24-Apr-17 A 100% 100%
5 11-Mar-17  16-Mar-17 22-Mar-17 20-Apr-17A|  100% 100%
5 17-Mar-17  22-Mar-17 24-Mar-17  24-Apr-17 A 100% 100%
4
4
4

————— NDT for bracing (main) ;
HingiD24-N03
ing ID25-N08

ding D24-N08 '
elding D25-1A(0) |
elding D24-1C(1) ;
eIdiing of cover for T2-D25

23-Mar-17 | 27-Mar-17 24-Apr-17  26-Apr-17A  100% 100%
28-Mar-17 ' 31-Mar-17 24-Apr-17| 26-Apr-17A  100% 100%
08-Apr-17 | 12-Apr-17 24-Apr-17  26-Apr-17A  100% 100%

4 10-May-1  13-May-17 18-Apr-17  27-Apr-17 A 0% 100%
4 10-May-1  13-May-17 18-Apr-17  27-Apr-17 A 0% 100%
4 13-May-1 |17-May-17 = 28-Apr-17 = 04-May-17 0% 0%

—= Welding D21-1C(l) ;
—= Welding D22-1A(0) i

4 15-May-1  18-May-17 13-Apr-17 13-Apr-17 A 0% 100% 26 MT3260 !

3 18-May-1 | 20-May-17 = 28-Apr-17 = 02-May-17 0% 0% 15 MT3270

& Complete iTruss 2 Steel Works Erection !

o Installation of temporary support towers 1
o Installation of hanger platf@rm 1

—= Installation of TCI3 bolts and shaped plates for T2-D21

——= NDT for bracing (Wiindow plate)

—= Welding of TCB bfolts and shaped plates for T2-D21
== NDT for cover :and shaped plates, T2-D22-1A

—————= NDT for top cHord (main), NDT for top chord (main) ;

Rebar Fixing CJ2 @GL H-E (GL D-G)

¥ Formworks CJ2 @GL H-E (GL D-G)
B Concreting CJ2 @GL H-E (GL D-G)

7 13-May-1 | 20-May-17 20-Mar-17 05-May-17 0% 30% 13

1 15-May-1 | 15-May-17 O4—May—17' 04-May-17 0% 0% 9 o Welding NO6-NO5 :

2 22-May-l 23-May-17  05-May-17 08-May-17 0% 0% B | = Survey check for overall truss T2 |
8  21-Apr-17 29-Apr-17  02-May-17 11-May-17 = 75% 0% -8 | L, | EEE oo Fixing CJ2 @GL MK (GL J-M)

1 02-May-1 02-May-17 = 12-May-17 = 12-May-17 0% 0% -8 250§ o 0" Formworks CJ2 @GL M—Ki (GL J-M)

9 |02May-l 12May-17  12-May-17  22-May-17 = 0% 0% I e . 280] =—————— ISR Ropr Fixing CJ2 @GL K-H (GL F-K)

1 04-May-1 | 04-May-17 = 13-May-17 = 13-May-17 0% 0% -8 A 47260 o 0 Concreting CJ2 @GL MK (GL J-™M)

7  05-May-1 11-May-17 | 14-May-17 20-May-17 0% 0% 9 : A47270 ———= [=—— Concrete Curing CJ2 @GL MK (GL J-M) :
2 13-May-1 | 15-May-17 = 23-May-17 = 24-May-17 0% 0% -8 A47290 — =] Formwori(s CJ2 @GL K-H (GL F-K) :
10 13-May-1 24-May-17 = 23-May-17 = 03-Jun-17 0% 0% -8 | | A47320 :

1 16-May-1 16-May-17 = 25-May-17 = 25-May-17 0% 0% -8 | | A47300 o U Concreting CJ2 @GL K-H (GL F-K) :
7  17-May-1 23-May-17  26-May-17  01-Jun-17 0% 0% 9 | | A47310 —=—= E—— Concrete Curing CJ2 @GL K-H (GL F-K)i
1 25-May-1 25-May-17 = 05-Jun-17 = 05-Jun-17 0% 0% -8 ! ‘ A47360 o

1 26-May-1 26-May-17 = 06-Jun-17 = 06-Jun-17 0% 0% -8 A47380 o

6 27-May-1 01-Jun-17 = 07-Jun-17 = 12-Jun-17 0% 0% 1 | | A47390 ——=nh

5 10-Jun-17 15-Jun-17 = 19-Jun-17 = 23-Jun-17 0% 0% -7 : ' !
2 16-Jun-17  17-Jun-17 24-Jun-17 = 26-Jun-17 0% 0% -7 ; ; ;
1 19-Jun-17 19-Jun-17 = 27-Jun-17 = 27-Jun-17 0% 0% -7 ! !
4 16-Jun-17 20-Jun-17 = 27-Jun-17 = 30-Jun-17 0% 0% -9 i : |
7 20-Jun-17  26-Jun-17 28-Jun-17  04-Jul-17 0% 0% -8 : :
2 21-Jun-17 | 22-Jun-17 03-Jul-17 | 04-Jul-17 0% 0% -9 | '
5 22-Jun-17 27-Jun-17 | 03-Jul-17 | 07-Jul-17 0% 0% -8

1 23-Jun-17  23-Jun-17 05-Jul-17 =~ 05-Jul-17 0% 0% -9 ! !
7 24-Jun-17  30-Jun-17 06-Jul-17 = 12-Jul-17 0% 0% -12 i : |
2 28-Jun-17  29-Jun-17 08-Jul-17 = 10-Jul-17 0% 0% -8 ; ;
1 30-Jun-17 | 30-Jun-17 11-Jul-17 11-Jul-17 0% 0% -8 | !

B Concrete Curing CJ2 @GL HE (GLD-G)

A47960 —=
A48000 =

A48040 —=

5 24-May-1 29-May-17 = 02-Jun-17 = 07-Jun-17 0% 0% 7 | | A47400 ——= | E—— Rebar Fixing CJ3 @GL K-H (GL1J-L)

2 31-May-1 01-Jun-17 | 08-Jun-17 = 09-Jun-17 0% 0% 7 3 i A47410 B Formworks CJ3 @GL K-H (GL J-L)

1 02-Jun-17  02-Jun-17 10-Jun-17 = 10-Jun-17 0% 0% -7 A47420§ o 0 Concreting CJ3 @GL K-H (éL J-L)

7 03Jun-17 09-Jun-17 | 11-Jun-17 = 17-Jun-17 0% 0% -8 | | A47430 =———o T I3 @GL K-H Cancrete Curing (GL J-L)

4 02-Jun-17 06-Jun-17 | 13-Jun-17 = 16-Jun-17 0% 0% -9 : : A47440§ ] B Robar Fixing CJ3 @GL H-E (GLG-J)

1 07-Jun-17  07-Jun-17 17-Jun-17 = 17-Jun-17 0% 0% -9 A4745O o I Formworks CJ3 @GL H-E (GL G-J)

5 07-Jun-17 12-Jun-17 | 17-dun-17 @ 22-Jun-17 0% 0% 9 | : A4T540 —— BN Rebar Fixing CJ3 @GL MK (GL E-G)

1 08-Jun-17  08-Jun-17 19-Jun-17 = 19-Jun-17 0% 0% -9 §A47460 [ 1 Concreting CJé @GL H-E (GL G-J)

7 09Jun-17 15-Jun-17 | 20-Jun-17 | 26-Jun-17 0% 0% a1 | | L A4TAT0) —— BN ;3/@GL HE Concrete Curing (GL G-J)

1 13-Jun-17 13-Jun-17 | 23-Jun-17 = 23-Jun-17 0% 0% 9 i 1 | A47620 o I Formworks CJ3 @GL M-K (GL E-G)

1 14-Jun-17 14-Jun-17 | 24-Jun-17 | 24-Jun-17 0% 0% o [ o P A47720 o T Concreting CJ3 @GL MK (GLE-G)
7 15Jun-17 21-Jun-17 | 25-Jun-17 | O1-Jul-17 | ‘ ‘ A47830 ———=  EEEEEER Concrete Curing CJ3 @GL MK (GL

A48030 ————

A48060 o |
A48070 =|‘
A48090 = !

C—1 Rebar Fiking CJ4 @GL K-H (GL J-L)
i A48000 = T Fomworks CJ4 @GLKHGLIL)
A48020 o U concreting CJ4 @GL K-H (GL J-1)
B Repar Fixing CJ4 @GL H-E (GL G-J)
Concrete Curing CJ4 @GL K-H
A48050 = | B Eomuworks CJ4 @GL H-E (GL G
| EEEE popar Fixing CJ4 @GL M-K
B Concreting CJ4 @GL H-E (GL
B Concrete Curing CJ4
Bl omworks CJ4 @GL

A48110 of 1 Concreting C14 @GL
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& MT4400

Survey check for overall truss T3

RC Works CJ2 to +23.7mPD (Bottom Chord)

@ A13210 Rebar Fixing CJ2 @GL H-F

2 15-Jun-17  16-Jun-17

02-Jun-17

08-Jun-17

28-Apr-17

10-Jun-17

10-May-17

0%

0%

19

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete (+/-d) [ 19 [ 20 [ 21 [ 22
@ A48170 Concrete Curing CJ4 @GL MK (GL E-G) 01-Jul-17  07-Jul-17 12-Jul-17 | 18-Jul-17 0% 0% T G L L A48170 ——= ! T Concrete Cy
1 RC Works to +37.95mPD (Top Chord - 4/F Slab) :
= A48660 Rebar Fixing @GL H-E 7 03-Jul-17 10-Jul-17 | 13-Jul17 | 20-Jul-17 0% 0% 9 § A4BEE) =—— S R Fi
| = A48890 Rebar Fixing @GL M-K 7 08Jull7 15Jull7 | 19-Jukl7 | 26-Jul7 | 0% 0% -9 | |A48890 —x—
| @ A48700 Formworks @GL H-E 1 11-Jul-17 | 11-Jul-17 21-Jul-17 21-Jul-17 0% 0% -9 A48700 o I Formwd
| = A48330 Rebar Fixing @GL K-H 8 27-Jun-17 06-Jul-17 | 24-Jull7 | 01-Aug-l7 | 0% 0% 22 | = e A48330 —tno—on 1
| @ A48990 Formworks @GL M-K 1 17-Jul-17 | 17-Jul-17 27-Jul-17 27-Jul-17 ; ; A48990 o i
Site Construction of Truss 3 : :
& A12960 T3 Steel Truss Erection (LOE) 20-Mar-17 ' 10-Jun-17 25-Feb-17 10-Jun-17 | 46.15% @ 46.38% 0 : :
@ A13190 T3 Steel Truss Concrete Encasement (LOE) 63  23-May-1 |05-Aug-17 = 28-Apr-17 | 27-Jul-17 0% 0% 8 ; |
& A13130 Complete Truss 3 Steel Works Erection 0 16-Jun-17 10-Jun-17 0% 0% 5 | e 1””7/7-\7:};’71739 ‘ 77777777 o Complete Truss 73§t§97| Works Erection
& A13200 Complete Truss 3 Construction 05-Aug-17 27-Jul-17 0% 0% 8 . : : A13200 ¢
T3 Steel Erection (incl. Modular Towers & Working Platform) : :
& MT3650 Installation window plate B13-B14 1 19-Apr-17 | 19-Apr-17 03-Apr-17  03-Apr-17A  100% 100% 11 I'365d | o Installatio wiﬁdow plate B13-B14 : :
@ MT3660 Installation window plate N0O3-B13 1 20-Apr-17  20-Apr-17 03-Apr-17 03-Apr-17A|  100% 100% 12 1'7376767(}‘7”' 77777777777777777777777777777 o_Installati U,Y‘!:'DQQ‘{V, plateNO3B13 777777777777777777777777777777777777777777777
& MT3670 Installation window plate B12-N03 1 21-Apr-17  21-Apr-17 03-Apr-17  03-Apr-17A  100% 100% 13 r3670 [ o Installation Window plate B12-N03 ; ;
& MT3640 Installation window plate B14-N04 1 18-Apr-17 | 18-Apr-17 10-Apr-17 10-Apr-17 A 100% 100% 5 MT3640 ! o Installation indow plate B14-N04
& MT3680 Installation window plates N02-B12 1 22-Apr-17 | 22-Apr-17 10-Apr-17 10-Apr-17 A 100% 100% 9  MT3680 ! o Installation window plates N02-B12 ; ;
B}y Top Chords & Bracing Windows Plates
@ MT4180 Installation window plate D27-N04 1 27-Apr-17  27-Apr-17 12-Apr-17 12-Apr-17A 100% 100% 1u 777777 MI4,1,39,,,I 77777777777777777777777777 o JD’?T@,"?,“,'QU,‘!‘!'H‘,”E’,V,V,!),"?,‘9,'?,2,7,',“94, 7777777777777777 777777777777777777777777777777777777777777777
& MT4260 Installation window plate B15-N05 1 01-Jun-17 01-Jun-17 17-Apr-17  17-Apr-17 A 0% 100% 36 : MT4260 | n Installation window plate B15-N05
& MT4190 Installation window plate D27-N08 1 28-Apr-17  28-Apr-17 20-Apr-17  20-Apr-17 A 0% 100% 8 MT4190 ! o Installatlon window plate D27-N08 :
& MT4200 Installation window plate B18-N08 1 17-May-1 | 17-May-17 22-Apr-17  22-Apr-17 A 0% 100% 20 ; MT4200 ! ; o Installation window! plate B18-N08 ;
& MT4210 Installation window plate B17-B18 1 18-May-1 | 18-May-17 22-Apr-17  22-Apr-17 A 0% 100% 21 MT4210 ! o Installation WIndOW plate B17-B18
& MT4220 Installation window plate NO7-B17 1 19-May-1 19-May-17 24-Apr-17  24-Apr-17A 0% 100% 21 MT4220I 77777777777 L 0 ”Insjgllgtrigr)ry\(iangvyr plate N07Bl7 777777777777777777777777777777777777777777777
@ MT4230 Installation window plate B16-NO7 1 22-May-1  22-May-17 | 28-Apr-17 = 28-Apr-17 0% 0% 18 : MT4230 |0 o Installation Window plate B16-NO7 ;
& MT3940 Installation T3-B15 1 12-May-1 | 12-May-17 = 28-Apr-17 = 28-Apr-17 0% 0% 10 MT3940 |0 3 o Installation T3-B15
@ MT4240 Installation window plate NO6-B16 1 24-May-1 24-May-17 = 02-May-17 = 02-May-17 0% 0% 18 ; MT4240] 0 o Installati(bn window plate N06-B16 ;
@ MT4250 Installation window plate B15-N06 1 26-May-1 26-May-17 | 10-May-17 @ 10-May-17 0% 0% 14 MT4250 O o Installanon window plate B15-N06 |
& MT4370 Installation of TCB bolts and shaped plates for T3-D26 8  02-Jun-17 10-Jun-17  22-May-17 | 01-Jun-17 0% 0% 8 77777777777777777777777777777777777777777777777777 L MT4370 ——— = —————— Installation of TCB bolts gnq shaped plates for T3-D26
& MT3630 NDT for bottom chord (main) 5  13-Apr-17 21-Apr-17 = 29-Mar-17 02-May-17  100% 43% -8 #:‘ NDT for bottom chord (main), NDT for bot:tom chord (main) |
& MT3700 Welding of window plates B13-B14 8 20-Apr-17  28-Apr-17 03-Apr-17 08-Apr-17 A 87.5% 100% 15 I'37OQ — = Welding of window plates B13-B14 : :
@ MT3710 Welding of window plates NO3-B13 8 |21-Apr-17 29-Apr-17 | 03-Apr-17 10-Apr-17A  75% 100% 15 37l —— ————— Welding of window plates NO3-B13 R
& MT3720 Welding of window plates B12-N03 8 | 22-Apr-17 02-May-17  08-Apr-17 20-Apr-17A 62.5% = 100% 10 MT3720 EEEEEEEEEEEEEN . \Velding of window plates B12-NO3 | |
& MT3690 Welding of window plates B14-N04 8 |19-Apr-17 27-Apr-l7 | 10-Apr-l7 19-Apr-17A 100%  100% 8 | MT3pgp NN Welding of window plates B14-N04 | |
& MT3730 Welding of window plates N02-B12 8  24-Apr-17 04-May-17 = 10-Apr-17 20-Apr-17A  50% 100% 1 | MT3730 Welding of window plates N02-B12 ! ;
& MT3740 NDT for bottom chord (window plate) 5 02-May-1 | 08-May-17 12-Apr-17 04-May-17 0% 60% 3 MT3740, MT3740 NDT for bottom chord (window plate) NDT for bottom chord (window plate)
& MT3750 Survey check for bottom chord 1 05-May-1 05-May-17 02-May-17 = 04-May-17 0% 0% 1 77777777777777777777777777777777777777777777777 Q,,,;I,F,,S,UFV?Y,C,U,‘?‘?K for bottom chord e
& MT3990 Welding D26-NO7 4 02-May-1 | 06-May-17 31-Mar-17 03-Apr-17 A 0% 100% 24 0 - . —= Welding D26-N07 : :
& MT4170 NDT for bracing (main) 31 22-Apr-17 31-May-17 03-Apr-17 22-May-17 = 16.13% 40% 7 r417d L i NDT for bracing (main), NDT for bracing (main)
& MT3960 Welding D27-N08 5  18-Apr-17 22-Apr-17 03-Apr-17 03-Apr-17A  100% 100% 14 3960 ! — Weldii’lg’ljﬂ/—NOB | |
@ MT4080 Welding NO7-B16 4 12-May-1  16-May-17 05-Apr-17  05-Apr-17 A 0% 100% 31 MT4080 I =——= Welding NO7-B16 B
& MT3950 Welding NO8-N09 4 13-Apr-17 20-Apr-17 | 05-Apr-17 05-Apr-17A  100% = 100% u  [mragso I ;\)&é&ﬁg\b{;ﬁi\ib’é """"""""""""""""""""""""" e ;
& MT3970 Welding D27-N04 4 18-Apr-17 | 21-Apr-17 05-Apr-17  05-Apr-17A 100% 100% 12 MT397O I —= Weldin D27 NO4 ‘
& MT3980 Welding D26-N04 4 29-Apr-17 | 05-May-17 05-Apr-17  05-Apr-17 A 0% 100% 22 MT3980 | |=| Welding D26-N04 :
& MT4090 Welding N06-B16 5 13-May-1  18-May-17 06-Apr-17 06-Apr-17 A 0% 100% 32 MT:4090 | ; ———= Welding N06- B16
& MT4070 Welding D23-N06 4 11-May-l 15-May-17 = 08-Apr-17 08-Apr-17A 0% 100% 27 | MmT4070 ' ! == WeldngD23Nos | L
& MT4110 Welding D24-N06 4 16-May-1 19-May-17 = 08-Apr-17 11-Apr-17A 0% 100% 29 MT4110 | == Welding D24-N0B |
& MT4100 Welding D22-N02 4 18-May-1 22-May-17 = 12-Apr-17 19-Apr-17A 0% 100% 27 § MT4100 ; == Welding D22-N02 |
& MT4140 Welding D21-NO1 4 19-May-1 23-May-17 = 12-Apr-17 21-Apr-17A 0% 100% 26 P MT4140 N ; —— Welding D21-N01 ;
& MT4050 Welding D23-N02 4 13-May-1  17-May-17 21-Apr-17 24-Apr-17 A 0% 100% 19 MT4050 HEE | ———= Welding D23-N02 |
&= MT4060 Welding D24-N03 4 10-May-l 13-May-17 = 28-Apr-17  04-May-17 0% 0% 8 | M TAQQQWWW 3> == Welding D24-NO3 R
@ MT4010 Welding D25-N03 4 04-May-1 08-May-17 | 28-Apr-17 = 04-May-17 0% 0% 3 MT4010 Welding D25-N03 : i
& MT4120 Welding B15-N06 4 17-May-1 | 20-May-17 = 05-May-17 = 09-May-17 0% 0% 10 : MT4120 —= Welding B15- N06
@ MT4150 Welding D21-N05 4 20-May-1 24-May-17 = 09-May-17 = 12-May-17 0% 0% 10 | MT4150 — ———= Welding D21 NO5 ;
= MT4130 Welding D22-N05 5  22-May-1 26-May-17  10-May-17 = 15-May-17 0% 0% 10 | — ——— Weldihg D22-N05 |
& MT4160 Welding B15-N05 4 23-May-l 26-May-17 @ 11-May-17 | 15May-17 0% 0% 10 MT40‘:|=.We|dmgslsN05 777777777777777777777777777777777777777777777
&= MT4380 Welding of TCB bolts and shaped plates for T3-D26 8 | 03-Jun-17 12-Jun-17 | 23-May-17 = 02-Jun-17 0% 0% 8 | MT4380 —m=- Welding of TCB bolts and shaped plates for T3-D26
& MT4390 NDT for cover and shaped plates, T3-D26 2 13-Jun-17 | 14-Jun-17 02-Jun-17 = 05-Jun-17 0% 0% 8 MT4390§ = = NDT for cover and shgped plates, T3-D26
& MT4280 Welding window plates D27-N08 8 29-Apr-17 | 10-May-17 03-Apr-17  03-Apr-17 A 0% 100% 27 r428d | ————— Welding window plates D27- N08
&= MT4270 Welding window plates D27-N04 8  28-Apr-17 09-May-17 05-Apr-17  05-Apr-17A 0% 100% 25 MI{ZJQ”! 77777777777777777777777777777777777777 ‘;!,,WW‘JUQ,‘N‘@QW,P!?P?’% D27N04 777777777777777777777777777777777777777777777
& MT4320 Welding window plates B16-NO7 8 25-May-1  03-Jun-17 05-Apr-17  05-Apr-17 A 0% 100% 45 MT4320 1 3 |=| Welding window plates B16-NO7
& MT4330 Welding window plates NO6-B16 8 26-May-1  05-Jun-17 06-Apr-17 06-Apr-17 A 0% 100% 45 M'Ii'4330 1 ; |=| Welding window plates NO6-B16
@ MT4350 Welding window plates B15-N05 8 02-Jun-17 | 10-Jun-17 28-Apr-17 = 09-May-17 0% 0% 27 ; MT4350 \vl_‘:_ | =———= Welding window plates B15:N05
& MT4360 NDT for bracing and top chord (window plate) 29 10-May-1 13-Jun-17 = 04-May-17 = 08-Jun-17 0% 0% 4 ; 1 NDT for bracing and to;:j chord (window plate)
&= MT4340 Welding window plates B15-N06 8 02-Jun-17 10-Jun-17 | 11-May-17 = 19-May-17 0% 0% 18 | ————= Welding window plates BlS~N06

iMT4400 = = Survey check for oyerall truss T3

3 A13210

—————"— Rebar Fixing CJ2 @GL H-F
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= T4 Steel Erection (incl. Modular Towers & Working Platform)

MT4680
MT4700

Installation T4-D27
Installation T4-N09

By Top Chords & Bracing Windows Plates

@ MT4840 Installation T4-NO7

& MT4790 Installation T4-B14

& MT4710 Installation T4-B15 (Part 1&2)
&= MT5100

Installation of TCB bolts and shaped plates for T5-d26

@ MT4580 Welding NO5-B13

&= MT4640 NDT for bottom chord (main)
@ MT4590 Welding N04-B13

@ MT4600 Welding N04-B12

@ MT4610 Welding N03-B12

@ MT4620 Welding B11-N03

@ MT4630 Welding B11-N02

& MT4650 Survey check for bottom chord

@ MT4850 Welding D24-N03

&= MT4920 Welding D26-N08

@ MT5000 Welding NO5-N09

@ MT5010 Welding D26-N04

= MT4930 Welding N08-D25

& MT5090 NDT for bracing and top chord (main)
@ MT5020 Welding D27-N04

@ MT4940 Welding D24-N08

@ MT5030 Welding B15-D27

= MT4950 Welding NO8-B15

@ MT5040 Welding N09-D27

@ MT5050 Welding N09-B15

@ MT4960 Welding NO6-NO1

@ MT5060 Welding B15-1--B15-2

25-Apr-17
1 28-Apr-17
1 20-May-1
1 16-May-1
2 08-May-1
8 02-Jun-17

06-Apr-17
24 13-Apr-17
4 19-Apr-17
4 20-Apr-17
4 24-Apr-17
4 06-May-1
4 09-May-1
1 13-May-1

N}
o
=
®
5
5
8

02-Jun-17
31-May-1

A DO
N
a
5
<
LN

25-Apr-17
28-Apr-17

20-May-17
16-May-17
09-May-17
10-Jun-17

10-Apr-17
16-May-17
22-Apr-17
24-Apr-17
27-Apr-17
10-May-17
12-May-17
13-May-17

16-May-17
18-May-17
15-May-17
19-May-17
23-May-17
10-Jun-17
23-May-17
26-May-17
26-May-17
01-Jun-17
29-May-17
01-Jun-17
06-Jun-17
03-Jun-17

07-Apr-17
07-Apr-17

03-Apr-17
05-Apr-17
07-Apr-17
22-May-17

28-Apr-17
08-May-17
10-May-17
11-May-17
15-May-17
25-May-17
27-May-17
02-Jun-17

28-Apr-17
28-Apr-17
28-Apr-17
05-May-17
06-May-17
08-May-17
09-May-17
10-May-17
13-May-17
15-May-17
15-May-17
16-May-17
19-May-17
19-May-17

07-Apr-17 A
07-Apr-17 A

03-Apr-17 A
05-Apr-17 A
07-Apr-17 A
31-May-17

04-May-17
05-Jun-17
13-May-17
15-May-17
18-May-17
29-May-17
01-Jun-17
02-Jun-17

04-May-17
05-May-17
04-May-17
09-May-17
10-May-17
31-May-17
12-May-17
13-May-17
16-May-17
18-May-17
18-May-17
20-May-17
23-May-17
23-May-17

0%

0%
0%
0%
0%

100%
41.67%
100%
100%
100%
0%
0%
0%

100%
100%

100%

100%

100%
0%

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

% | wmrar0 !
35  ([Tagap !

31 |mT4790 !

23 MT4710 !

. ‘

MT4680 |

stalfation T4-D27
o Installation T4-N09

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete (+/-d) [ 19 [ 20 [ 21 [ 22
@ A13260 Formworks CJ2 @GL H-F 1 03-Jun-17  03-Jun-17 11-May-17 | 11-May-17 0% 0% 19 e A A@?{Z,@O,,,!] 777777777777777777777777777777777 i o Formworks CJ2 @GLH-F :
| = A13500 Rebar Fixing CJ2 @GL F-E 9  03-Jun-17 13-Jun-17 = 11-May-17 = 20-May-17 0% 0% 19 | i A13500 —T— ! ==————= Rebar Fixing CJ2 @GL}F-
| @ A13330 Concreting CJ2 @GL H-F 1 05-Jun-17 | 05-Jun-17  12-May-17 = 12-May-17 0% 0% 19 A13330 U o Concreting CJ2 @GL H-F 3
| & Al13430 Concrete Curing CJ2 @GL H-F 7 06-Jun-17 12-Jun-17 | 13-May-17 = 19-May-17 0% 0% 24 ; ; A13430 ; =——= Concrete Curing CJ2 @GL H-F
| = A13580 Formworks CJ2 @GL F-E 2 14-Jun-17 15-Jun-17 | 22-May-17 = 23-May-17 0% 0% 19 | | A3580 O | = Formworks CJ2 @GL F-E
| = A13820 Rebar Fixing CJ2 @GL E-C 10 14-Jun-17 24-Jun-17 | 22-May-17 = 02-Jun-17 0% 0% 19 | | N ——— —————— Rebar Fixing CJ2 @GLE-C
| & A13660 Concreting CJ2 @GL F-E 1 16-Jun-17 | 16-Jun-17 = 24-May-17 = 24-May-17 0% 0% 19 A13660 U o Concreting CJ2 @GL F-E
| = A13910 Formworks CJ2 @GL E-C 1 26-Jun-17 26-Jun-17 | 03-Jun-17 = 03-Jun-17 0% 0% 19 | | A13910 [ o Formworks CJ2 @GL E-C
| &= A13990 Concreting CJ2 @GL E-C 1 27-Jun-17 27-Jun-17 05-Jun-17 = 05-Jun-17 0% 0% 19 : : A13990 0 o Concreting CJ2 @GL E-C
| = A14060 Concrete Curing CJ2 @GL E-C 7 28un-17 04-Jul-l7 | 06-Jun-17 | 12-Jun-17 0% 0% 22 | | Aj4060 T ———— Concrete Curing CJ2 @GL E-C
| @ A13750 Concrete Curing CJ2 @GL F-E 7 17-3un-17 23Jun-17 | 10dun-l7 | 17-Junl7 | 0% 0% 6 | e | A13750 E=——L—— concretd Curing C22 @GLFE
= RC Works to CJ3 to +28.6mPD (7 nos. of Bracing) |
&= A14220 Rebar Fixing CJ3 @GL H-F 5 13-Jun-17 17-Jun-17 = 20-May-17 = 25-May-17 0% 0% 19 ; | § == Rebar Fixing CJ3/@GL H-F
| = A14300 Formworks CJ3 @GL H-F 2 19-Jun-17 20-Jun-17 26-May-17 = 27-May-17 0% 0% 19 ; A14300 & ; = Formworks CJ3 @GL H-F
| = A14370 Concreting CJ3 @GL H-F 1 21-Jun-17 21-Jun-17 | 29-May-17 = 29-May-17 0% 0% 19 | | Al4370 0 ! o Concreting CJ3 @GL H-F
| = A14450 CJ3 @GL HF Concrete Curing 7 |223un-17 28Jun-17 | 30-May-17 | 05-Jun-17 | 0% 0% 23 | L s Al4gs0 HY—01 ———= CJ3 @GL HF Concrete Curing
| = A14860 Rebar Fixing CJ3 @GL E-C 5 05-Jul-17 10-Jul-17 | 13-Jun-17 = 17-Jun-17 0% 0% 18 | | A14860 T——1 | Rebar Fixing CJ3 @GL
| = A14530 Rebar Fixing CJ3 @GL F-E 4 24-un-17 | 28-Jun-17 | 17-Jun-17 | 22-Jun-17 0% 0% 5 | § A14530 == ——= Rebar Fixing CJ3 @GL F-E
| @ A14980 Formworks CJ3 @GL E-C 1 11-Jul-17  11-Jul-17 19-Jun-17 = 19-Jun-17 0% 0% 18 : ; Al14980 U ; o Formworks CJ3 @GL
| @ A15100 Concreting CJ3 @GL E-C 1 12-Jul-17  12-Jul-17 20-Jun-17 = 20-Jun-17 0% 0% 18 A15100 U o Concreting CJ3 @Gl
| @ A15180 Concrete Curing CJ3 @GL E-C 7 13Jul7 190ull7 | 21-dund7 | 27-dunl7 | 0% 0% 2 | L s e A15180 —— & ——= Concrete (
| @ A14610 Formworks CJ3 @GL F-E 1 29-Jun-17  29-Jun-17 22-Jun-17 = 23-Jun-17 0% 0% 5 1 Al4610 O o Formworks CJ3 @GL F-E
| = A14690 Concreting CJ3 @GL F-E 1 30-Jun-17 30-Jun-17 | 23-Jun-17 = 24-Jun-17 0% 0% 5 | Al4690 O o Concreting CJ3 @GL F-E
| = A14780 CJ3 @GL F-E Concrete Curing 7 01-Jul-17 07-Jul-17 | 24-Jun-17 = 01-Jul-17 0% 0% 6 3 ; A14780 E=———L——— CJ3 @GL F-E Concrete Cu
"= RC Works to +31.3mPD (Top Chord - 3/F) | | |
@ A15300 Rebar Fixing CJ4 @GL H-F 8  29-Jun-17 08-Jul-17 | 06-Jun-17 | 14-Jun-l7 | 0% 0% 20 | e~ Ags3 /—131 ————— Rebar Fixing CJ4 @GL H-
| = A15310 Formworks CJ4 @GL H-F 2 10-Jul17 11-Jul17 | 15-Jun-17 | 16-Jun-17 0% 0% 20 | | A15310 B | = Formworks CJ4 @GL
| @ A15320 Concreting Top Chord CJ4 @GL H-F 1 12-Jul-17 | 12-Jul-17 17-Jun-17 = 17-Jun-17 0% 0% 20 A15320 0 o Concreting Top Chort
| & A15330 Concrete Curing Top Chord CJ4 @GL H-F 7 13-Jull7 19-Jul-17 | 18-Jun-17 = 24-Jun-17 0% 0% 25 : ; A15330 /—— ; ———— Concrete ¢
| = A15340 Rebar Fixing CJ4 @GL F-E 7 08Jul-17 15-Jul-17 | 03-Jul-17 | 10-Jul-17 0% 0% 5 | | A1534p T Rebar Fixing CJ
| = A15350 Formworks CJ4 @GL F-E 1 17-Jukl7 17-0ul7 | 11-Jukl7 | 11-Jul17 0% 0% 5 R T b a1s3sp 0 o Formworks C
| = A15380 Rebar Fixing CJ4 @GL E-C 7 200u-l7 270ull7 | 110uM7 | 18-Jull7 | 0% 0% s [ | | A15380 ——
| & A15360 Concreting Top Chord CJ4 @GL F-E 1 18-Jul-17 | 18-Jul-17 12-Jul-17 12-Jul-17 0% 0% 5 A15360 0 o Concreting
| @ A15370 Concrete Curing Top Chord CJ4 @GL F-E 7 19-Jul17  253ul-17 | 13-Jul-l7 | 19-Jul-17 0% 0% 6 : ; ; A15370 /L —— ¢
| = A15390 Formworks CJ4 @GL E-C 1 28-Jul17 28-Jul17 | 19-Jul-17 | 19-Jul-17 0% 0% 8 | | | A15390 [
| = A15400 Concreting to Top Chord CJ4 @GL E-C 1 29-Jukl7 20-Jull7 | 20-Jull7 | 20-dull7 | 0% 0% s [ i e T Als400 0
| = A15410 Concrete Curing Top Chord CJ4 @GL E-C 7 30-Jul17 05-Aug-17 | 21-Jul-17 | 27-Jul-17 0% 0% 9 | ; § | Al5410 —1
| @ A15420 Complete Truss 3 Construction 0 05-Aug-17 27-Jul-17 0% 0% 9 A15420 4
& Site Construction of Truss 4 ; ; ; ;
& Al15490 T4 Steel Truss Erection (LoE) 20-Mar-17 | 10-Jun-17 | 11-Mar-17 31-May-17 = 46.15% = 25.71% 9 | | | |
\ @ A15500 Complete Truss 4 Steel Works Erection 0 10-Jun-17 31-May-17 0% 0% 9 77777777777777777777777777777777777777 A15500 ‘
\ & A15510 T4 Steel Truss Concrete Encasement (LOE) 23-May-1  05-Aug-17 = 12-Jun-17 = 25-Aug-17 0% 0% -17 3 ‘ ‘ i

o Installation T4{N07

o Installation T4-B14 !

= Installation T4-B15

(Part 182) |

MT4580 =

EEBEEE \velding NO5-B13

: MT4640

MT4590 ——=
MT4600 —=
MT4610 —=

; MT4850
| MT4920

 — ; 1
MT5100 | ————= |Installation of TCB bolts and shaped plates for T5-d26

B \yelding NO4-B13

MT4620 —=
I MT4630 ——
 MT4650 o

: MT5000

| MTE010

—/

MT4930

| B \ye|ding NO4-B12
| B \velding N03-B12

=== Welding D24-N03 |

=—= Welding D26-N08|
——= Welding NO5-N09 !
—— Welding D26—NO§4

B \yelding B11-NO3
Welding B11-N02
i 1 Survey check for bottom chord

Welding N08-D25

—/

MT5050 ——
MT4960 ——
MT5060 ——

Welding D27-N04

[—] Weldihg D24-N08

== Weldihg B15-D27
———51 Welding N08-B15
=== Welding N09-D27
=———= Welding N09-B15
| == Welding N06-N01
c— Welding B15-1-B15-2

L NDT for bracing and top chdrd (main)




Data Date: 28-Apr-17 . Page 7 of 39
Layout Name: MICP. 3MRP Master Apri7_1 Three Months Rolling Programme (3MRP) Month 19 - 30 Apr 2017
File Name: M+ MICP D15 OP3A-Month 19-30Apr2017
Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr May | Jun | Jul
- 03A Complete (+/-d) [ 19 20 [ 21 [ 22
= MT5070 Welding NO7-N06 5 01-Jun-17 06-Jun-17 = 20-May-17 25-May-17 0% 0% 9 | MT5070 | ] '=———= Welding NO7-N06 3
& MT4970 Welding D22-N07 4 05-Jun-17 08-Jun-17 = 22-May-17 = 25-May-17 0% 0% 11 | MT4970 | == Welding D22-N07 |
& MT5080 Welding NO7-B14 5 02Jun-17 07-Jun-17 | 22-May-17 = 26-May-17 0% 0% 9 | MTs080 —— | === Welding NO7-B14 ;
& MT5110 Welding of TCB bolts and shaped plates for T4-D21, D26 8 02-Jun-17 10-Jun-17 | 22-May-17 = 31-May-17 0% 0% 9 ; MT5110 ; Welding of TCB bolts and shaped plates for T4-D21, D26
&= MT4980 Welding B12-D25 4 06-Jun-17 09-Jun-17 | 23-May-17 26-May-17 0% 0% 11 | MT4980 ——1 | —— Welding B12-D25 i
&= MT4990 Welding D21-N07 4 07-Jun-17 |10-Jun-17 | 24-May-17 = 27-May-17 0% 0% 1 | MT4990 = | —= Welding D21-N07 |
&= MT4860 Welding NO6-NO2 5 17-May-1 22-May-17 = 06-Jun-17 = 10-Jun-17 0% 0% -16 | MT4860 ——— | BN \elding NO6-NO2 |
&= MT4870 Welding D23-N03 4 22-May-1 25-May-17 = 10-Jun-17 = 14-Jun-17 0% 0% -16 § MT4870 —— ; = Welding D23-N03 |
@ MT4880 Welding D22-B11 4 26-May-1 | 31-May-17 = 15-Jun-17 | 19-Jun-17 0% 0% -16 : MT4880 ——=! = Welding D22-B11
&= MT4890 Welding D21-N02 4 29-May-1 02-Jun-17 | 17-Jun-17 = 21-Jun-17 0% 0% -16 | MT4890 = T welding D21-N02
& MT4900 Welding B14-N08 5 [31-May-l 05Jun-17 | 19Jun-l7 @ 23-Junl7 | 0% 0% -16 e MT4900 e = weldingB14N08
&= MT4910 Welding D23-N07 5 02-Jun-17 07-Jun-17 | 21-Jun-17 = 26-Jun-17 0% 0% a6 | L | MT4910, —= E—— welding D23-N07
@ MT5120 NDT for cover and shaped plates, T4-D21, D26 2 12-Jun-17 13-Jun-17 = 27-Jun-17 = 28-Jun-17 0% 0% -13 MT5120 = = NiDT for cover and shaped plates, T4-D21
@ MT5130 Survey check for overall truss T4 2 14-Jun-17 15-Jun-17 = 29-Jun-17 = 30-Jun-17 0% 0% -13 : MT5130 = E' Survey check for overall truss T4
'm RCWorks CJ2to +23.7mPD (Bottom Chord) e A 7777777777777777777777777777777777777777777777777777 L |
@ A15540 Rebar Fixing CJ2 @GL F-D 9 23-May-1 | 02-Jun-17 12-Jun-17 = 21-Jun-17 0% 0% -16 A15540 =| Rebar Fixing CJ2 @GL F-D
| = A15550 Formworks CJ2 @GL F-D 1 03Jun-17 03-Jun-17 | 22-Jun-17 = 22-Jun-17 0% 0% -16 § A15550 o ¥ Formworks CJ2 @GL F-D
| = A15580 Rebar Fixing CJ2 @GL D-C 9 03-Jun-17 13-Jun-17 | 22-Jun-17 = 03-Jul-17 0% 0% -16 ; A1558) —=—— I Rebar Fixing CJ2 @GL D-C
| @ A15560 Concreting CJ2 @GL F-D 1 05-Jun-17 | 05-Jun-17 = 23-Jun-17 | 23-Jun-17 0% 0% -16 A15560 o i Concretirﬁg CJ2 @GL F-D
| @ A15570 Concrete Curing CJ2 @GL F-D 7 06Jun-17 12-Jun-17 | 24-Jun-17 | 30-Jun-l7 | 0% 0% -18 | AIB570 =—=——=x EEEEEEE Concrete Curing CJ2 @GL F-D
| = A15590 Formworks CJ2 @GL D-C 2 14-Jun-17 15-Jun-17 | 04-Jul-17 = 05-Jul-17 0% 0% -16 | A15590 = i B Formworks CJ2 @GL D-C
| = A15620 Rebar Fixing CJ2 @GL C-A 10 14-Jun-17 | 24-Jun-17 = 04-Jul-17 = 14-Jul-17 0% 0% -16 | § A15620 ——my ; WSS Rebar Fixing CJ2
| & A15600 Concreting CJ2 @GL D-C 1 16-Jun-17 | 16-Jun-17 06-Jul-17 06-Jul-17 0% 0% -16 ; ; A15600 o ; 1 Concreting CJ2 @GL D-C
| = A15610 Concrete Curing CJ2 @GL D-C 7 17-Jun-17 23-Jun-17 | 07-Jul-17 | 13-Jul-17 0% 0% 20 | | A15610 ——— | BN Concrete Curing CJ
| = A15630 Formworks CJ2 @GL C-A 1 263Jun-17 26-Jun-17 | 15Jull7 | 15-Jul-17 0% 0% a6 |0y e Lo a18630 @ i B Eomnorks €2
| @ A15640 Concreting CJ2 @GL C-A 1 27-Jun-17  27-Jun-17 17-Jul-17 17-Jul-17 0% 0% -16 : ' A15640 o i Concreting C
| = A15650 Concrete Curing CJ2 @GL G-A 7 28Jun-17 04-0u-17 | 18-Jukl7 | 24-0ul7 | 0% 0% -20 | | A15650 =—=—m E— Co
"= RC Works to CJ3 to +28.6mPD (11 nos. of Bracing) ; ; ;
= A15660 Rebar Fixing CJ3 @GL F-D 5 13Jun-17 17-Jun-17 = 03-Jul-17 = 07-Jul-17 0% 0% -16 : | A15660 —= | W Ropar Fixing CJ3 @GL F-D
| = A15670 Formworks CJ3 @GL F-D 2 19Jun-17 20-Jun-17 | 08Jul-17 | 10-Jul-17 0% 0% a6 | o e b A0 = Bl omworks CI3 @GL A
| = A15680 Concreting CJ3 @GL F-D 1 21-Jun-17 21-Jun-17 | 11-Jull7 | 11-Jul-17 0% 0% -16 | | A15680 o | I Concreting CJ3 @GL
| = A15690 CJ3 @GL F-3 Concrete Curing 7 22-Jun-17 28-Jun-17 | 12-Jul-17 | 18-Jul-17 0% 0% -20 § § A15690 ——= | BN )3 @GLF
| @ A15700 Rebar Fixing CJ3 @GL D-C 4 243un-17 28-Jun-17 | 14-Jul-17 | 18-Jul-17 0% 0% -16 | | A15700 —— | B Rebar Fixing
| @ A15710 Formworks CJ3 @GL D-C 1 29Jun-17 29-dun-17 | 19-Jul-17 | 19-Jul-17 0% 0% -16 | | A15710 o | I Formwork
| @ A15720 Concreting CJ3 @GL D-C 1 30-Jun-17 30-Jun-17 | 20-Jul-17 = 20-Jul-17 0% 0% 6 | e e A15720
| = A15730 CJ3 @GL D-C Concrete Curing 7 01-Jul17 07-Jul-17 | 21-Jul17 | 27-Jul-17 0% 0% -20 ; | A15730
| @ A15740 Rebar Fixing CJ3 @GL C-A 5 05-Jul-17 10-Jul-17 | 25-Jul-17 = 29-Jul-17 : § A15740 ——

"= RC Works to +31.3mPD (Top Chord - 3/F) | | |

& A15780 Rebar Fixing CJ4 @GL F-D 29-Jun-17  08-Jul-17 19-Jul-17 27-Jul-17 : ; A15780 |=|
& Mega Truss Infill Construction (Zone F @ GL 7-8/D-M) ; ; ; ;
' Removal of T5 Falseworks

| § A18320 ¢

& A18320 Truss T5 Erection Complete 28-Jul-17 18-Jul-17 ;

& A18330 De-prop Truss T5 4 01-Aug-17  04-Aug-17 21-Jul-17 25-Jul-17 0% 0% 9 ; A18330 /——

@ A18340 Removal of 9M Spreader Trusses (6 nos.) 05-Aug-17 | 18-Aug-17 = 26-Jul-17 | 08-Aug-17 A18340 &

"= Removal of T3 Falseworks ; L

= A18390 Truss T3 Erection Complete 05-Aug-17 27-Jull7 | 0% 0 0% 8 | o+ 77777777777777777777 A18390 ¢
T4 M+ Tower Structure RC Works | |

1 Tower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-E - : : :

& A42960 4F-5F Wall, Column & 5F slab (GL 7-8/A-E) 27-May-17 = 06-Jul-17 = 21-Jul-17 3 | A2960 ——— | | N 4F-5F

| = ag2070 5F-6F Wall, Column & 6F slab (GL 7-8/A-E) 14 29-May-1 14-Jun-17 = 22-Jul-17 = 04-Aug-17 0% 0% -43 ; ; : ; —

% M+ Podium & Tower FACADE Preliminaries

'= VMU DESIGN SUBMISSION
' VMU - L3 Storefront
& A51160 6th Shopdrawing Submission 18 17-Dec-16 03-Jan-17 17-Dec-16 02-May-17 100% 75% -119
| & Ab51170 6th Shopdrawing Submission - Review & Approval 21  04-Jan-17 24-Jan-17  02-May-17 = 23-May-17 100% 0% -119
2 VMU SAMPLE SUBMISSION & APPROVALS
= Concrete Shell - VMU

:: 6th Shopdrawing Submission, 6th Shopdﬁawing Submission
' I 6th Shopdtawing Submission - Review & Approval

:: Installation of Visual Mock Up
| [ Inspection & Approval of VMU - Podium Facade '

A18590 Installation of Visual Mock Up 3 19-Apr-17 | 21-Apr-17 28-Apr-17 = 02-May-17 100% 0% -8
A18600 Inspection & Approval of VMU - Podium Facade 22-Apr-17  25-Apr-17 = 04-May-17 = 06-May-17 100% 0% -8

L]
w

24-Jan-17 03-Feb-17 = 28-Apr-17 = 08-May-17  100% 0% 74 | ‘:' Casting Ceramic Mullion : :

& A18640 Casting Ceramic Mullion 7 ; ‘ ‘
@ A18650 Delivery and Installation of Ceramic Mullion & Tube Mock Up 7 04-Feb-17 11-Feb-17 = 09-May-17 = 16-May-17 100% 0% -74 ; ; I — Delivery and Installation of Ceramic Mullion & Tube Mock Up !
@ A18660 Glazing & Sealant Application 2 13-Feb-17 14-Feb-17 = 17-May-17 = 18-May-17 100% 0% -74 = Glazing & Sealan:t Application
@ A18670 Inspection & Approval of Visual Mock Up 3 15-Feb-17 | 17-Feb-17 = 19-May-17 = 22-May-17 100% 0% -74 ; : / Inspection &Approval of Visual Mock Up |

A18700 Installation of Glass Dorr 09-Feb-17 ' 11-Feb-17 28-Apr-17 = 02-May-17 100% ' :| Installation of Glass Dorr :
&= A18710 Inspection & Approval of VMU 7 13-Feb-17 20-Feb-17 | 04-May-17 = 11-May-17  100% 0% -63 3 i =3 |nspection & Approval of VMU 3
= EMBED SHOPDRAWINGS SUBMISSION ; : :

== EMBED - B1 Glass Wall with T Mullion

& A51480 5th Shopdrawing Submission 01-Jan-17 14-Jan-17 = 29-Mar-17 05-Apr-17A  100% 100% SN 5th Shopdrawing SUbMISSI | | |
& A51490 5th Shopdrawing Submission - Review & Approval 15-Jan-17 | 28-Jan-17 06-Apr-17 20-Apr-17 A 100% 100% : I 5th Shopdrawing Submission - Review & Approval i i
= SHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS ; '




Layout Name: MIGP. SMRP Master Apri7_1 Three Months Rolling Programme (3MRP) Month 19 - 30 Apr 2017 rasesers

File Name: M+ MICP D15 OP3A-Month 19-30Apr2017

Activity 1D [Activity Name ["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %] Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
0O3A Complete +/-d

19 [ 20 [ 21 [ 22

= SHOP DRAWING - Tower Facade Panel . ! '

& A51230 3rd Shopdrawing Submission - Review & Approval 17-Dec-16
7 SHOP DRAWING - Podium Facade Panel ‘
& Ab1250 2nd Shopdrawing Submission - Review & Approval -Dec- -Dec- ' 01-Dec-16 15-Apr-17A 100%  100%  -105 | : 2nd Shopdrawing Sudmission - Review & Approval

30-Dec-16 | 26-Nov-16 105 .

15-Apr-17A 100% 100% 3rd Shopdrawing Subm|SS|on Review & Approval

7 SHOP DRAWING - Glass Wall with T Mullion : : : :
& A51270 2nd Shopdrawing Submission (Embed) 21-Nov-16 ' 30-Dec-16 15-Apr-17 18-Apr-17 A 100% -108 d vmg Submission (Embed) : |
| & A51280 2nd Shopdrawing Submission - Review & Approval 21  31-Dec-16 20-Jan-17 19-Apr-17  11-May-17 = 100% 34% -1 E——————— 2nd Shopdrawing Submlssu)n Review & Approval, 2nd Shopdrawing Submlssmn Review & Approval

= SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope) : 3 1 1
@ A51400 1st Shopdrawing Submission 17-Dec-16 17-Jan-17 01-Apr-17  10-Apr-17 A 100% 100% igsion : :

| & A51410 1st Shopdrawing Submission - Review & Approval 21  18-Jan-17 07-Feb-17 | 11-Apr-17 A 03-May-17 100% 2% -85 ::l 1st Shopdrawing Submission - Review & Approval, 1st Shopdrawing Submission - Rewew & Approval
| = A51420 2nd Shopdrawing Submission 14  08-Feb-17 21-Feb-17  03-May-17 17-May-17 = 100% 0% -85 i ———————1 2nd Shopdrawing Submission 1
| & A51430 2nd Shopdrawing Submission - Review & Approval 21  22-Feb-17 14-Mar-17 @ 17-May-17 = 07-Jun-17 100% 0% -85 ; [ ; I 2nd Shopdrawing Submission - Rewew & Approval

= SHOP DRAWING - Tower Facade Lighting
& A51450 3rd Shopdrawing Submission - Review & Approval - -Dec- - . 90% :' 3rd Shopdrawing Submission - Review &Approval 3rd Shopdrawing Submission - Rewew & Approval

= SHOP DRAWING - Tower Facade Lighting, Electrical Works ;
@ A39330 1st Shopdrawing Submission - Review & Approval 12-Nov-16 30-Dec-16 12-Nov-16 07-May-17 100% 80% :' 1st Shopdrawing Submission - Rewew & Approval, 1st Shopdrawing Submlssion Review & Approval

F= BD SUBMISSIONS FACADE SYSTEM & EMBEDS ; ; :
T BD Submission - L3 Storefront System & Embed
@ A51530 3rd Submission - Review & Approval by MJV (w/ RSE Endosement) 24-Dec-16 06-Jan-17 14-Mar-17 06-Apr-17 A 100% 100% ' 3rd Submission - Approval by MJV (w/ RSE Endosement) : i

Review &

| @ A51540 L3 Storefront Embeds - Submission to BD 0 09-Jan-17 15-Apr-17A 100% 100% =77 ® | 3 Storefront-Em eds - Submission to BD !
| & A51550 L3 Storefront Embeds - BD Approval 60 10-Jan-17 10-Mar-17 16-Apr-17  23-Jun-17 100% 5% -105 L3 Storefront Embeds - BD Approval, L3 Storefr
| & A51560 L3 Storefront Embeds - Consent 30 11-Mar-17 09-Apr-17 24-Jun-17 = 23-Jul-17 100% 0% -105

= BD Submission - Tower Precast Facade System & Embed : :
& Ab1630 Tower Precast Facade Embeds - Consent 08-Mar-17  06-Apr-17 20-Mar-17 20-Apr-17A 100% 100% = -13 | casti Facade Embeds - Consent ; ;
= BD Submission - Podium Precast Facade System & Embed : ‘ | |
& A51700 Podium Precast Facade Embeds - Consent -Mar- -Apr- -Mar- -Apr- 100% ———. P ,O,diym,Ere@,@?tf@@cﬂﬁ,E,m,b,eqs,,,Cpns,en! 777777777777777777 777777777777777777777777777777777777777777777
= BD Submission - Garden Gallery Ceramic Cladding System & Embed

& A51750 2nd Submission 17-Dec-16 | 23-Dec-16 09-Apr-17 16-Apr-17 A 100% :
| & A51760 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14  24-Dec-16 06-Jan-17 17-Apr-17  09-May-17 100% 20% -122 ; _::l 2nd Submission - Rewew&ApprovaI by MJV (w/ RSE Endosement), 2nd SmeISSIOn Review & Approval by MJ|
| @ A51770 Garden Gallery Ceramic - Submission to BD 0 12-Jan-17 09-May-17 100% 0% -90 | ® Garden Gallery Ceramic - Submnssnon to BD ;
| @ A51780 Garden Gallery Ceramic - BD Approval 60 13-Jan-17 13-Mar-17 = 09-May-17 | 08-Jul-17 100% 0% T R N o ' 7777777777777777777777777777777777777 — I,,Qﬁ@?ﬂQﬁl!?fy,g‘?@miﬁ,i?
| = As1790 Garden Gallery Ceramic - Consent 30 14-Mar-17 12-Apr-17 = 08-Jul-17 | 07-Aug-17 = 100% 0% A6 ; ; ; L
= BD Submission - Glass Wall with T Mullion System & Embed 3
@ A51800 1st Submission 6 17-Dec-16 22-Dec-16 06-Apr-17 12-Apr-17A  100% 100% -110 : o ; ; ;
| @ A51810 1st Submission - Review & Approval by MJV 14  23-Dec-16 05-Jan-17 13-Apr-17| 03-May-17 = 100% 45% -118 | _::l 1st Submission - Review & Approval by MJV, 1st Submission - Review &Approval by MJV
| @ A51820 2nd Submission 7 06-Jan-17 12-Jan-17 | 03-May-17 14-May-17 = 100% 0% -122 | § E——— 2nd_Submission | |
| = As1830 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14 13-Jan-17 26-Jan-17  14-May-17 28-May-17 = 100% 0% 122 | | E——————J 2nd submission - Review & Approval by MJV (w/ RSE Endosement)
| @ A51850 Glass Wall with T Mullion - Submission to BD 0 26-Jan-17 29-May-17 100% 0% -95 : 14 Gllass Wall with T Mullion - Submission to BDI
| & Ab1860 Glass Wall with T Mullion - BD Approval 60 27-Jan-17 27-Mar-17 @ 29-May-17 = 27-Jul-17 100% 0% -122 ; — - )
= BD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & Embed
& A51910 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14  24-Dec-16 06-Jan-17 14-Mar-17  14-Apr-17A 100% 100% -97 ,B@,\{iﬁw&,Apprg\(al,l?y,M,J,V,ﬁW!B§,E,End%?mﬁ‘m),,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,J 777777777777777777777777777777777777777777777
| & A51920 Strip Glazing at Skylight Gallery & Plaza Skylight - Submission to BD 0 09-Jan-17 15-Apr-17A 100% 100% =77 kylight Gallery & Plaza Skylight - Submission to BD :
| & A51930 Strip Glazing at Skylight Gallery & Plaza Skylight - BD Approval 60 10-Jan-17 10-Mar-17 16-Apr-17  23-Jun-17 100% 5% -105 - : I Strip Glazing at Skylight Gallery & Plaza Skyligh
| & Ab1950 Strip Glazing at Skylight Gallery & Plaza Skylight - Concent 30 11-Mar-17 09-Apr-17 24-Jun-17  23-Jul-17 100% 0% -105 | ; [ : I Strip)
= BD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated Claddin :
| @ A51960 1st Submission 12 | 17-Dec-16 28-Dec-16 04-Apr-17 10-Apr-17A  100% 100% -102 3 e
| @ A51970 1st Submission - Review & Approval by MJV 14 29-Dec-16 11-Jan-17 | 11-Apr-17A 02-May-17 = 100% 65% 11 ‘ '""|:l”i's'{'éuﬁrﬁ[ééibﬁ"iiéi/]é\}v'é'/&ﬁb}b'\}é{ E{Mj'\f'ié't"é,ﬁb}h]'s's'[dh'"F'zé\}[é{n}'&’)ibﬁfdx}a'bﬂ}{j\? """""""""
| @ As1980 2nd Submission 7 12-Jan-17 18-Jan-17 | 02-May-17 | 09-May-17  100% 0% -111 j i = 2nd submission
| & A51990 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14 19-Jan-17 O01-Feb-17 @ 09-May-17 = 23-May-17 100% 0% -111 : : /1 ond Subm|ssmn Review & Approval by MJV (w/ RSE Endosement)
| @ A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submission to BD 0 01-Feb-17 23-May-17 100% 0% -89 ® Glass Wall with Ceramic & Precast Concrete Mullion = Submission to BD
| & A52010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Approval 60  02-Feb-17 02-Apr-17 = 23-May-17 = 22-Jul-17 100% 0% -111
| & A52020 Glass Wall with Ceramic & Precast Concrete Mullion - Concent 30 03-Apr-17 02-May-17 = 22-Jul-17 = 21-Aug-17 | 83.33% 0% -111 ‘ : :
' BD Submission - Metal Cladding FAC-LV-01a/FAC-LV-01b (North Perimeter Rd) | i § |
@ A52040 1st Submission 17-Dec-16 25-Jan-17 03-Mar-17| 11-Apr-17A 100% 100% ’ 1st i | :
| = A52100 Metal Cladding (North Perimeter Rd) - BD Approval 60 15-Mar-17 13-May-17 = 28-Apr-17 = 26-Jun-17 = 73.33% 0% -44 ; — Metal Cladding (North Perimeter Rd) - BD A
| & Ab2050 1st Submission - Review & Approval by MJV 14  26-Jan-17 08-Feb-17 = 28-Apr-17 @ 11-May-17 100% 0% -92 |:| 1st Submission - Review &| Approval by MJV :
| = As2070 2nd Submission 7 | 09-Feb-17 15-Feb-17 | 12-May-17 18-May-17  100% 0% 92 | | E——1 2nd Submission | |
| @ A52080 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14  16-Feb-17 01-Mar-17 @ 19-May-17 = 01-Jun-17 100% 0% -92 : : |:| 2nd Submission - Review & Approval by MJIV (w/ RSE Endosement)
| & Ab2110 Metal Cladding (North Perimeter Rd) - Concent 14-May-1 | 12-Jun-17 27-Jun-17  26-Jul-17 0% 0% | ‘ A52110 « ‘ ]

Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53

& A52120 1st Shopdrawing Submission 17-Dec-16 21-Feb-17 12-Apr-17 16-Apr-17A  100% ' i gSubm|ss|on
| @ A52130 1st Shopdrawing Submission - Review & Approval 21  22-Feb-17 14-Mar-17 17-Apr-17  09-May-17 = 100% 43% 56 ) Shopdrawing Submission - IReview & Approval, 1st Shopdrawing Submlssmn Review & Approval
| @ A52140 2nd Shopdrawing Submission 14  15-Mar-17 28-Mar-17 = 09-May-17 = 23-May-17 100% 0% 56 p ; i /1 ond Shopdrawmg Submission :
| @ A52160 2nd Shopdrawing Submission - Review & Approval 21  29-Mar-17 18-Apr-17 | 23-May-17 = 13-Jun-17 100% 0% -56 [ . I 2nd Shopdrawing Submlsswn Review & Approval

Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4

& A52170 1st Shopdrawing Submission 67  17-Dec-16 21-Feb-17 12-Apr-17 16-Apr-17 A 100% 100% -53 ' i gSubmlssmn ‘ ‘

& A52180 1st Shopdrawing Submission - Review & Approval 21  22-Feb-17 14-Mar-17 17-Apr-17  09-May-17 = 100% 43% 56 ) Shopdrawing Submission - IReview & Approval, 1st Shopdrawing Submlssmn Review & Approval
@ A52190 2nd Shopdrawing Submission 14  15-Mar-17 28-Mar-17 = 09-May-17 = 23-May-17 100% 0% 56 h ; i 1 ond Shopdrawmg Submission :

@ A52200 2nd Shopdrawing - Review & Approval 21  29-Mar-17 18-Apr-17 | 23-May-17 = 13-Jun-17 100% 0% : | [ I 2nd Shopdrawing - Rewew & Approval

Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1

& A52210 1st Shopdrawing Submission 74  17-Dec-16 28-Feb-17 12-Apr-17 16-Apr-17A  100% 100% -46 : H JSmeISSIOn ‘ ‘
& A52220 1st Shopdrawing Submission - Review & Approval 21  01-Mar-17 21-Mar-17 17-Apr-17  09-May-17 100% 43% -49 : _|:| 1st Shopdrawing Submission - Rewew & Approval, 1st Shopdrawing Submlssmn Review & Approval
&= A52230 2nd Shopdrawing Submission 14  22-Mar-17 04-Apr-17 | 09-May-17 = 23-May-17 = 100% 0% 49 Bt | E————"—""3 5nd Shopdrawing Submission ;
& A52250 2nd Shopdrawing Submission - Review & Approval 21 05-Apr-17 25-Apr-17  23-May-17 = 13-Jun-17 100% 0% -49 A52250 [ - I 2nd Shopdrawing Submlsswn Review & Approval




Layout Name: MIGP. SMRP Master Apri7_1 Three Months Rolling Programme (3MRP) Month 19 - 30 Apr 2017 rase el

File Name: M+ MICP D15 OP3A-Month 19-30Apr2017

Activity 1D [Activity Name ["MICP |MICP D15|MICP D15 | Start | Finish | Planned |Actual %] Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
O3A Complete +/-d [ 19 [ 20 [ 21 [ 22
B = Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29 i : ; ;
& A52260 1st Shopdrawing Submission 74 17-Dec-16 28-Feb-17 | 12-Apr-17 16-Apr-I7A  100%  100% 4 |7 0000w y ‘ ‘
| @ A52270 1st Shopdrawing Submission - Review & Approval 21 01-Mar-17 21-Mar-17 17-Apr-17. 09-May-17 = 100% 43% -49 § [ [ee— P Shopdrawing Submission - {Review & Approval, 1st Shopdrawing Subm|ss|on Review & Approval
| & Ab2280 2nd Shopdrawing Submission 14  22-Mar-17 04-Apr-17 = 09-May-17 = 23-May-17 100% 0% -49 : i /1 ond Shopdrawmg Submission :
| & A52290 2nd Shopdrawing Submission - Review & Approval 21 05-Apr-17 25-Apr-17  23-May-17 = 13-Jun-17 100% 0% -49 [ - I 2nd Shopdrawing Submlssmn Review & Approval
= Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1 : :
& A52300 1st Shopdrawing Submission 81  17-Dec-16 07-Mar-17 12-Apr-17 16-Apr-17 A 100% 100% -39
| & A52310 1st Shopdrawing Submission - Review & Approval 21 08-Mar-17  28-Mar-17 17-Apr-17 09-May-17 100% 43% -42 _|:| 1st Shopdrawing Submission - Rev|ew & Approval, 1st Shopdrawing Subm|ss|on Review & Approval
| & Ab2320 2nd Shopdrawing Submission 14 29-Mar-17 11-Apr-17 09-May-17 = 23-May-17 100% 0% -42 ; /1 ond Shopdrawmg Submission :
| & A52340 2nd Shopdrawing Submission - Review & Approval 21 12-Apr-17 02-May-17 = 23-May-17 = 13-Jun-17 | 76.19% 0% -42 [ - I 2nd Shopdrawing Submlssmn Review & Approval
= Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual) 3 | |
@ A52350 1st Shopdrawing Submission 81  17-Dec-16 07-Mar-17 12-Apr-17 16-Apr-17A  100% 100% 89 | ¢
| & A52360 1st Shopdrawing Submission - Review & Approval 21 08-Mar-17  28-Mar-17 17-Apr-17 09-May-17 100% 43% -42 ; |:| 1st Shopdrawing Submission - Rev|ew & Approval, 1st Shopdrawing Subm|ss|on Review & Approval
| & Ab2370 2nd Shopdrawing Submission 14 29-Mar-17 11-Apr-17 09-May-17 = 23-May-17 100% 0% -42 —_ i /1 ond Shopdrawmg Submission :
| @ A52380 2nd Shopdrawing Submission - Review & Approval 21 12-Apr-17 02-May-17 | 23-May-17 = 13-Jun-17 = 76.19% 0% -42 | A52380 [ . I 2nd Shopdrawing Submlssmn Review & Approval
= Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual) : : | |
& A52390 1st Shopdrawing Submission 88  17-Dec-16 14-Mar-17 12-Apr-17  16-Apr-17 A 100% 100% 32 | - Subm|SS|on :
| & A52400 1st Shopdrawing Submission - Review & Approval 21  15-Mar-17 04-Apr-17 17-Apr-17  09-May-17 100% 42.86% -35 |:| 1st Shopdrawing Submission - Rewew & Approval, 1st Shopdrawing Submlssmn Review & Approval
| @ A52410 2nd Shopdrawing Submission 14  05-Apr-17 18-Apr-17 = 10-May-17 @ 23-May-17 100% 0% -35 A52410 =————— i /3 ond Shopdrawmg Submission :
| & A52430 2nd Shopdrawing Submission - Review & Approval 21 19-Apr-17 09-May-17 = 24-May-17 = 13-Jun-17 | 42.86% 0% -35 : A52430 [ - I 2nd Shopdrawing Subrmssmn Review & Approval
= Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual) : : : '
& A52440 1st Shopdrawing Submission 88  17-Dec-16 14-Mar-17 12-Apr-17  16-Apr-17 A 100% 100% 32 |0 a Subm|SS|on
| & A52450 1st Shopdrawing Submission - Review & Approval 21  15-Mar-17 04-Apr-17 17-Apr-17  09-May-17 100% 43% -35 |:| 1st Shopdrawing Submission - Rewew & Approval, 1st Shopdrawing Submlssmn Review & Approval
| @ A52460 2nd Shopdrawing Submission 14  05-Apr-17 18-Apr-17 = 09-May-17 = 23-May-17 100% 0% -35 A52460 =————— ; /3 ond Shopdrawmg Submission :
| & A52470 2nd Shopdrawing Submission - Review & Approval 21 19-Apr-17 09-May-17 = 23-May-17 = 13-Jun-17 | 42.86% 0% -35 : A52470 [ - I 2nd Shopdrawing Submlssmn Review & Approval
= Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8 : 3 | |
& A52480 1st Shopdrawing Submission 88  17-Dec-16 14-Mar-17 12-Apr-17  16-Apr-17 A 100% 100% 32 |0 A Subm|SS|on
| & A52490 1st Shopdrawing Submission - Review & Approval 21  15-Mar-17 04-Apr-17 17-Apr-17  09-May-17 100% 42.86% -35 : |:| 1st Shopdrawing Submission - Rewew & Approval, 1st Shopdrawing Submlssmn Review & Approval
| @ A52500 2nd Shopdrawing Submission 14  05-Apr-17 18-Apr-17 = 10-May-17 @ 23-May-17 100% 0% -35 A52500 —— i /1 ond Shopdrawmg Submission :
| & A52520 2nd Shopdrawing Submission - Review & Approval 21 19-Apr-17 09-May-17 = 24-May-17 = 13-Jun-17 | 42.86% 0% -35 | A52520 [ - I 2nd Shopdrawing Subrmssmn Review & Approval
= Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24 : : | |
& A52530 1st Shopdrawing Submission 95  17-Dec-16 21-Mar-17 12-Apr-17  16-Apr-17 A 100% 100% 25 | ¢ A Subm|SS|on ‘ ‘
| & A52540 1st Shopdrawing Submission - Review & Approval 21  22-Mar-17 11-Apr-17 17-Apr-17  09-May-17 100% 43% -28 : |:| 1st Shopdrawing Submission - Rewew & Approval, 1st Shopdrawing Submlssmn Review & Approval
| & Ab2550 2nd Shopdrawing Submission 14 12-Apr-17 25-Apr-17 | 09-May-17 = 23-May-17 100% 0% -28 ; A52550 ———— ; /1 ond Shopdrawmg Submission :
| & A52560 2nd Shopdrawing Submission - Review & Approval 21 26-Apr-17 16-May-17 = 23-May-17 = 13-Jun-17 9.52% 0% -28 i A52560 [ - I 2nd Shopdrawing Submlssmn Review & Approval
= Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1 ; ; ;
& A52580 1st Shopdrawing Submission 96  17-Dec-16 22-Mar-17 = 12-Apr-17 16-Apr-17A 100%  100% 24 | g Submission | |
& A52590 1st Shopdrawing Submission - Review & Approval 21  23-Mar-17 12-Apr-17 17-Apr-17  09-May-17 100% 43% -27 : )} |:| 1st Shopdrawing Submission - Rewew & Approval, 1st Shopdrawing Submlssmn Review & Approval
& Ab2600 2nd Shopdrawing Submission 14  13-Apr-17 26-Apr-17 | 09-May-17 = 23-May-17 100% 0% -27 A52600 —— ; /3 ond Shopdrawmg Submission :
& A52610 2nd Shopdrawing Submission - Review & Approval 21 27-Apr-17 17-May-17  23-May-17 = 13-Jun-17 4.76% 0% — A52610 [ - I 2nd Shopdrawing Submlssmn Review & Approval

= PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST
== PMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast Panel
& A54620 Perf MU - Precast Concrete Facade Ordering & Production

07-Dec-16 | 28-May-17 07-Dec-16 18-Aug-17 = 82.08% 35%

| & Ab55130 Perf MU - 1st Tower Facade Test Proposal Review & Approval 21  09-Jan-17 29-Jan-17 26-Mar-17 15-Apr-17A 100% 100% -75 er F;acade Test Proposal Review & Approval ! !
| & A52660 Perf MU - 3rd Shopdrawing Submission - Review & Approval 21 11-Jan-17 31-Jan-17 28-Mar-17 17-Apr-17A 100% 100% -75 Shoﬁpdrawing Submission - Review & Approval
| @ A55140 Perf MU - 2nd Tower Facade Test Proposal Submission 14 30-Jan-17 12-Feb-17 28-Apr-17 = 11-May-17 100% 0% -88 Perf MU - 2nd Tower Facade Test Proposal Submission |
| & A55150 Perf MU - 2nd Tower Facade Test Proposal Review & Approval 21  13-Feb-17 05-Mar-17 @ 12-May-17 = 01-Jun-17 100% o = -88 | . [ = Perf MU - 2nd Tower Facade Test Proposal Review & Approval

= PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel ! :
@ A54650 Perf MU - Podium Facade Precast Concrete + Curtain Wall Ordering & Production 18-Dec-16 | 26-May-17 03-Mar-17 16-Aug-17 | 81.88% 31% T
& A52700 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 11-Jan-17 31-Jan-17 28-Mar-17 17-Apr-17A  100% 100% -75 ;
& Ab55160 Perf MU - 1st Podium Facade Test Proposal Submission 12 02-May-1 13-May-17 = 16-Jul-17 27-Jul-17 0% 0% -75
== PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion : i '

& A52710 Perf MU - 1st Shopdrawing Submission 17-Dec-16 | 18-Jan-17 20-Mar-17 04-Apr-17A 100% S A ton |55|on 1 3

| & Ab52720 Perf MU - 1st Shopdrawing Submission - Review & Approval 21 19-Jan-17 08-Feb-17 05-Apr-17  29-Apr-17 100% 95% -79 ;D Perf MU - 1st Shopdrawing Submission - Rewew & Approval, Perf MU - 1st Shopdrawing Submlssmn Review & Approval

| & A54700 Perf MU - GW with T Mullion + Reflective Glass Ordering & Production 123 19-Jan-17 21-May-17 05-Apr-17  11-Aug-17 = 80.49% 14% -82

| = A52730 Perf MU - 2nd Shopdrawing Submission 14 09-Feb-17 22-Feb-17 | 29-Apr-17 | 13-May-17 = 100% 0% 7 | |:|Pen 7M7L)mgnq”s’hgpq@vymrg’ Submission i
| & A52740 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  23-Feb-17 15-Mar-17 @ 13-May-17 = 03-Jun-17 100% 0% -79 3 [ i I Perf MU - 2nd Shopdrawing Submlssu)n Review & Approval

| @ A55200 Perf MU - 1st GW with T Mullion Test Proposal Submission 12 16-Mar-17 27-Mar-17 = 03-Jun-17 = 15-Jun-17 = 100% 0% 79 ; ; i E=—————7 Perf MU - 1st GW with T Mullion Test Proposal Submission

| & Ab55210 Perf MU - 1st GW with T Mullion Test Proposal Review & Approval 21  28-Mar-17 17-Apr-17 15-Jun-17  06-Jul-17 100% 0% -79 1 ] ; [ i I Perf MU - 1st GW with T Mulli
| = A55220 Perf MU - 2nd GW with T Mullion Test Proposal Submission 14 18-Apr-17 01-May-17 = 06-Jul-17 = 20-Jul-17 = 71.43% 0% 79 | A55220 f | § /3 perf MU

| & Ab5230 Perf MU - 2nd GW with T Mullion Test Proposal Review & Approval 21  02-May-1 22-May-17 = 20-Jul-17 = 10-Aug-17 0% 0% -79 A55230§ : 3

== PMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF | | |

& A52750 Perf MU - 1st Shopdrawing Submission 17-Dec-16 | 18-Jan-17 25-Mar-17 10-Apr-17A 100% 100% 1 ing Subm|55|on 1 3
| @ A52760 Perf MU - 1st Shopdrawing Submission - Review & Approval 21 19-Jan-17 08-Feb-17  11-Apr-17A 02-May-17 100% 7% -83 ; —:: Perf MU - 1st Shopdrawing Submission - Rewew & Approval, Perf MU - 1st Shopdrawmg Submission - Review & Approval
| @ A54740 Perf MU - GW with Ceramic Mullion G/F Production & Fabrication 197  09-Feb-17 24-Aug-17 = 02-May-17 = 15-Nov-17 = 39.59% 0% -83 L -
| @ As2770 Perf MU - 2nd Shopdrawing Submission 14 09-Feb-17 22-Feb-17 | 02-May-17 = 16-May-17 = 100% 0% | | /——— pert M,U,,?ﬁ,d, §h99q[@yy|ng§gpm[s§!gn I
| & A52780 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  23-Feb-17 15-Mar-17 @ 23-May-17 = 12-Jun-17 100% 0% -89 i I Perf MU - 2nd Shopdrawing Submission - Review & Approval
| = As5240 Perf MU - 1st GW with Ceramic Mullion Test Proposal Submission 12 |16Mar-17 27-Mar17 | 13-Jun-17  24-Jun-17 | 100% = 0% -89 § § | E=—————7 Perf MU - 1st GW with Ceramic Mullion Test P
| @ A55250 Perf MU - 1st GW with Ceramic Mullion Test Proposal Review & Approval 21 28-Mar-17 17-Apr-17 25-Jun-17  15-Jul-17 100% 0% -89 : ; ; [ : I perf MU - 1st G
| = As5260 Perf MU - 2nd GW with Ceramic Mullion Test Proposal Submission 14 | 18-Apr-17 01-May-17 = 16-Jul-17 = 29-Jul-l7 = 71.43% = 0% -89 | L& | |  E—

= PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery
& A52790 Perf MU - 1st Shopdrawing Submission 17-Dec-16 | 28-Dec-16 25-Mar-17 10-Apr-17A 100% 100% ‘ ‘
& A52810 Perf MU - 2nd Shopdrawing Submission 14  19-Jan-17 01-Feb-17 05-Apr-17  18-Apr-17A  100% 100% -75 d Shopdrawing Submission 3
& A52820 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  02-Feb-17 22-Feb-17 06-Apr-17 16-Apr-17A  100% 100% -52 shopdrawing Submission - Review & Approval :
& A52800 Perf MU - 1st Shopdrawing Submission - Review & Approval 21  29-Dec-16 18-Jan-17  11-Apr-17A 02-May-17 = 100%  76.19%  -104 | —:: Perf MU - st Shopdrawing Submission - Review & Approval, Perf MU - 1st Shopdrawing Submission - Review & Approval




File Name: M+ MICP D15 OP3A-Month 19-30Apr2017

Layout Name: MIGP. SMRP Master Apri7_1 Three Months Rolling Programme (3MRP) Month 19 - 30 Apr 2017 rege 1o

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
__ O3A Complete (+/-d) [ 19 20 [ 21 [ 22
| @ A55300 Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Submission 14  28-Mar-17 10-Apr-17 28-Apr-17 = 11-May-17 100% 0% -31 _ = —— Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Submission :
| & A54820 Perf MU - Vertical Glass Wall Skylight Gallery Production & Fabrication 134 19-Jan-17 01-Jun-17  03-May-17 13-Sep-17 = 73.88% 0% -104 L ;
| & A55310 Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Review & Approval 21  11-Apr-17 01-May-17 @ 12-May-17 = 01-Jun-17 | 80.95% 0% -31 : [ = Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Review & Approval

== PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace

@ A52830 Perf MU - 1st Shopdrawing Submission

| & A54780 Perf MU - Plaza Skylight 3/F Terrace Production & Fabrication
| & A52840 Perf MU - 1st Shopdrawing Submission - Review & Approval

| @ A52850 Perf MU - 2nd Shopdrawing Submission

| & Ab2860 Perf MU - 2nd Shopdrawing Submission - Review & Approval

| & A55320 Perf MU - 1st Plaza Skylight Test Proposal Submission

| & A55330 Perf MU - 1st Plaza Skylight Test Proposal Review & Approval
| & A55340 Perf MU - 2nd Plaza Skylight Test Proposal Submission

| @ A55350 Perf MU - 2nd Plaza Skylight Test Proposal Review & Approval

= PMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock up

@ A52870 Perf MU - 2nd Shopdrawing Submission

| & A52880 Perf MU - 2nd Shopdrawing Submission - Review & Approval

| & A55060 Perf MU - 1st Acoustic Mock Up Test Proposal Submission

| @ A52890 Perf MU - 3rd Shopdrawing Submission

| @ A55070 Perf MU - 1st Acoustic Mock Up Test Proposal Review & Approval
| @ A52900 Perf MU - 3rd Shopdrawing Submission - Review & Approval

| & A55080 Perf MU - 2nd Acoustic Mock Up Test Proposal Submission

| & A55090 Perf MU - 2nd Acoustic Mock Up Test Proposal Review & Approval
| @ A55100 Perf MU - Commence Testing of Acoustic Mock Up

| & Ab55110 Perf MU - Testing & Report Submission of Acoustic Mock Up

== BIM MODEL SUBMISSION
= BIM MODEL SUBMISSION - Tower Facade Precast Panel (MPLUS-BIM-D003)

& A52920 5th BIM Model Submission
| & A52930 5th BIM Model Submission - Review & Approval
| = As52040 6th BIM Model Submission
| @ A52950 6th BIM Model Submission - Review & Approval
= BIM MODEL SUBMISSION - Podium Facade Panel (MPLUS-BIM-D004)
& A52960 3rd BIM Model Submission
| @ A52970 3rd BIM Model Submission - Review & Approval
| = As2080 4th BIM Model Submission
| @ A52990 4th BIM Model Submission - Review & Approval
' BIM MODEL SUBMISSION - Glass Wall with T Mullion
@ A53000 1st BIM Model Submission
| & A53010 1st BIM Model Submission - Review & Approval
| = As3020 2nd BIM Model Submission
| @ A53030 2nd BIM Model Submission - Review & Approval
== BIM MODEL SUBMISSION - Glass Wall with Ceramic Mullion & Precast Concrete Mullion
@ A53040 1st BIM Model Submission
| & A53050 1st BIM Model Submission - Review & Approval
| = As3060 2nd BIM Model Submission
| @ A53070 2nd BIM Model Submission - Review & Approval

"= BIM MODEL SUBMISSION -Ceramic Concrete Tubes & Perforated Cladding

@ A53080 1st BIM Model Submission

@ A53280 2nd BIM Model Submission - Review & Approval
'— FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM
= 01A Tower Facade PC+CW (Bulk)

& Ab54880 Production & Fabrication - Precast Panel for Tower - Summary

@ A54450 Coated Glass Production
@ A54460 Fabrication of Glass Panel
& A54870 Coated Glass 1st Delivery to Factory
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28-Apr-17
19-May-17
02-Jun-17

10-Apr-17 A
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14-May-17
16-May-17
04-Jun-17
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100%
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100%
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22-Jun-17

01-May-17
22-May-17
05-Jun-17
26-Jun-17

16-May-17
06-Jun-17
20-Jun-17
11-Jul-17

17-May-17
07-Jun-17

100%
100%
100%
100%

100%
100%
100%
100%

100%
100%
100%
100%

100%
100%

| & A53090 1st BIM Model Submission - Review & Approval 21
| & As3100 2nd BIM Model Submission 14
| & A53110 2nd BIM Model Submission - Review & Approval 21
== BIM MODEL SUBMISSION - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 (MPLUS-BIM-D006) & (
@ A53120 3rd BIM Model Submission 76
| @ A53130 3rd BIM Model Submission - Review & Approval 21
| = As3140 4th BIM Model Submission 14
| @ A53150 4th BIM Model Submission - Review & Approval 21
= BIM MODEL SUBMISSION -L3 Storefront (MPLUS-BIM-D001)

@ A53160 5th BIM Model Submission 98
| @ A53170 5th BIM Model Submission - Review & Approval 21
| = As3180 6th BIM Model Submission 14
| @ A53190 6th BIM Model Submission - Review & Approval 21
= BIM MODEL SUBMISSION - Garden Gallery Ceramic Cladding (MPLUS-BIM-D002)

& A53220 2nd BIM Model Submission 14
| @ A53230 2nd BIM Model Submission - Review & Approval 21
== BIM MODEL SUBMISSION - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)
m A53250 1st BIM Model Submission 70
& Ab3260 1st BIM Model Submission - Review & Approval 21
| @ A53270 2nd BIM Model Submission 14

108
206

17-Dec-16
25-Feb-17
18-Mar-17
01-Apr-17

19-Nov-16

19-Nov-16

18-Feb-17
18-Apr-17

24-Feb-17
17-Mar-17
31-Mar-17
21-Apr-17

05-Jul-17

31-Mar-17
27-Oct-17

03-Mar-17
19-May-17
09-Jun-17
23-Jun-17

19-Nov-16

19-Nov-16

03-Mar-17
06-Jul-17

18-May-17
08-Jun-17
22-Jun-17
13-Jul-17

16-Sep-17

23-Jun-17
14-Nov-17

100%
100%
100%
100%

69.87%

100%

26.7%
100%

100%
14%
80%

0%

0%

0%

0%

0%

0%

100%
76.19%
0%
0%
0%
0%
0%
0%
0%
0%

92%
0%
0%
0%

98%
0%
0%
0%

100%
81%
0%
0%

100%
0%
0%
0%

100%
0%
0%
0%

95%
0%
0%
0%

81%
0%
0%
0%

0%
0%

70%

0%
0%
0%

38%

58%

20%
0%

-102 ing éubm|SS|on : :

-83 T T r

-103 . :l Perf MU - 1st Shopdrawing Submission - ReV|eW & Approval, Perf MU - 1st Shopdrawmg Submission - Review & Approval

-103 7 perf MU - 2nd Shopdrawmg Submission ‘

-103 ; ; [ i I Perf MU - 2nd Shopdrawing Submiission - Review & Approval

-103 1 perf MU - 1st Plaza Skylight Test Proposal Submission

-103 | | § L : I Perf MU - 1st Plaza Skyl

R s —— T Ty e/ per

-103 . AB5350 § § =
- -102 | Pe ing $ubm|55|on 3

do4 | o CSSSSSSSSSSSSSSST—) Perf MU - 2nd Shopdrawing Submission : Review & Approval, Perf MU - 2nd Shopdrawing Submission - Review & Approval

-104 : C—————— 1 perf MU - 1st Acoustic Mock Up Test Proposal Submission ;

-104 3 perf MU - 3rd Shopdrawmg Submission |

-104 ; ; L i I perf MU - 1st Acoustic Mock Up Test Proposal Review & Approval

-104 [ ‘ I perf MU - 3rd Shopdrawing Submission - Review & Approval

04| S B Perf MU - 2nd Acoustic Mock Up Test Proposal Submis

-104 | | [ : I Perf MU - 2nd Acoustic

-81 : ; ; 3 @ perf MU - Commence T4

-83 |:| 5th BIM Model Submission, 5th BIM Model Submission

83 : [ I 5th BIM Model Submission - Rewew&ApprovaI

-83 : : EZ' 6th BIM Model Submission

-83 [ — 6th BIM Model Submission - Re:
-82 :l 3rd BIM Model Submission, 3rd BIM Model Submission ;

82 : 3 [ I 3rd BIM Model Submission - Review & Approval

-82 | | |::| 4th BIM Model Submission ;

-82 | | L I 4th{BIM Model Submission - Review & Ap
75 : ‘

-83 _:l 1st BIM Model Submission - Review & Approval 1st BIM Model Submission - Review! & Approval

-83 3 | C—————""01 514 BIM Model Submission ;

-83 | [ ; I 2nd BIM Model Submission - Reviéw & Approval

75 : | ; ! !

-86 | = I 1st BIM Model Submission - Review & Approval

-86 : | - 2nd BIM Model Submission ;

86 h | P I 2nd BIM Model Submission - Review & Approval

| ; | e per M

I 1st BIM Model Submission - Review & Approval
2nd BIM Model Submission :
oL I 2nd BIM Model Submission - Review & Approval

:l 3rd BIM Model Submission, 3rd BIM Model Submission 3
I 3rd BIM Model Submission - Review & Approval
: |::| 4th BIM Model Submission :
| : L I 4th BIM Model Submission - Review & Appr

‘ I 5th BIM Model Subm|55|on 5th BIM Model Submission |

3 ‘ I 5th BIM Model Submission - Review & Approval

3 : C——————3 6th BIM Modél Submission

3 ' :  6th BIM Model Submi

‘ I 2nd BIM Model Submlssmn 2nd BIM Model Submission
[ 1 I 2nd BIM Model Submission - Review & Approval
- I 1st BIM Model Slilbmission, 1st BIM Model Submission
: T I 1st BIM Model Submission - Review & Approval

E————— 2nd BIM Model Submission
| | L 1 I 2nd BIM Model Su

AB4870 ¢

® Coated Glass 1st Delivery to
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Activity 1D [Activity Name ["MICP |MICP D15|MICP D15 | Start | Finish | Planned |Actual %] Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete +/-d [ 19 [ 20 [ 21 [ 22
‘ : ? !

@ Ab54900 Die Making - Bulk Production 68  22-Nov-16 | 15-Feb-17 22-Nov-16 15-Apr-17A  100% 100% -48 " Die Making—8 Pro:duction B B
\ @ A54910 Aluminium Extrusion Production 201 | 16-Feb-17 19-Oct-17 | 28-Apr-17 = 28-Dec-17 = 28.36% 0% -57 : L
\ @ A54920 Application of PVF2 Coating 171  30-Mar-17 26-Oct-17 13-Jun-17 = 05-Jan-18 @ 12.28% 0% -57 : ‘ : : [
\ @ Ab54860 Fabrication & Assemble of Curtain Wall Unit 203  18-Apr-17 18-Dec-17 | 06-Jul-17 = 10-Mar-18 = 4.43% 0% -64 A54860 | I

04-Jan-17
10-Mar-17

03-Oct-17 17-Mar-17 20-Dec-17
24-Nov-17 = 25-May-17 = 05-Feb-18

40.99%
17.92%

12%
0%

A54940
A54950

Terracotta Production - Tower (Bulk) 222

Delivery to Precast Factory

@ Ab54960 Precast Concrete Mould Making

| @ A54970 Concreting of Precast Concrete
01B Tower Lighting (Bulk)

& A55020 Productiol ower Lighting Bar L

& A55030 Delivery & Assembly 30-Dec-17 | 17-May-17  13-Jan-18
‘ @ A10000 1QC Inspection 190 19-May-1 04-Jan-18 02-Jun-17 = 17-Jan-18 0% 0% -1
@ A10010 0OQC Inspection 13-Jan-18 12-Jun-17 = 26-Jan-18
02 Podium Facade PC + CW (Bulk)
& A54470 Production & Fabrication - Precast Panel for Podium 12-Nov-16 | 31-Jul-17 12-Nov-16 20-Oct-17 = 63.74%

15-Dec-17 | 31-May-17 13-Feb-18 0% ‘ ‘ '
18-Dec-17 = 21-Jul17 = 10-Mar-18 o f : —

| A10010 — ]

= : I Ordering of Coated Glass, Ordering of Coated Glass

& A10020 Ordering of Coated Glass 12-Nov-16

22-Mar-17 12-Nov-16  14-Jun-17 100%

@ A10030 Fabrication of Insulated Glass Panel 166  23-Mar-17 | 13-Oct-17 = 14-Jun-17 = 02-Jan-18 = 16.27% L
& A10040 Die Making - Bulk Production 17-Feb-17 12-Apr-17 = 17-Feb-17 09-May-17 = 100% C————" Dje Making - Bulk Production, Die Making - Bulk Production
\ @ A10050 Aluminium Extrusion Production 13-Apr-17 | 30-Sep-17 = 09-May-17 = 24-Oct-17 714% 0% = -18 | | 1 L
\ & A10060 Application of PVF2 Coating 157  29-Apr-17 06-Nov-17 | 22-May-17 = 27-Nov-17 0% : A10060 - -
\ @ A10070 Fabrication & Assemble of Curtain Wall Unit 157 14-Nov-17 = 24-Jun-17 = 02-Jan-18 0% 0% -38 : . A10070 ¢ ‘ L
@ A10090 Die Making - Terracotta Production 10-Jan-17 17-Mar-17 16-Mar-17  02-Jun-17 ' — -
\ & A10100 Terracotta Production - Tower (Bulk) 165 16-Feb-17 05-Sep-17 | 28-Apr-17 = 14-Nov-17 = 34.55% 0% -57 777777777777777777777777777777777777777777777 " 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ & A10160 Delivery of Terracotta to Precast Factory from Italy (by ship) 05-May-1 | 09-Oct-17 13-Jul-17 | 15-Dec-17 0% 0% -57 A1Q160

& A10110 Precast Concrete Mould Making 09-May-1 08-Nov-17 = 16-Jun-17 = 15-Dec-17 0% ; A10110 ¢ : I
03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk) : :
& A54490 Production & Fabrication - GW with T Mullion (Kinked & Straight B1F to GF) 24-Oct-17 10-Jul-17 | 13-Jan-18 3.74% A54490

@ A10190 Coated Glass Production 12-Aug-17 =~ 10-Jul-17 = 31-Oct-17 6.38%

A10190 - '

04B GW with Ceramic Mullion (GF & 1F) (Bulk) : ' ' '
& A54540 Production & Fabrication - GW with Ceramic Mullion (GF & 1F) 06-Dec-17 | 05-May-17* 06-Dec-17 0% 0% 0
&= A10460 Coated Glass Production 75  05-May-l1 02-Aug-17 = 05-May-17 02-Aug-l7 0% 0% o |

@ A10480 Die Making - Bulk Production 02-Aug-17 = 19-Jun-17 = 02-Aug-17 0% ; ; ; A10480 F

\ @ A10550 Die Making - Bulk Production 25-Jul-17 26-May-17 | 25-Jul-17 0%
I\ & A10560 Terracotta Production (Bulk) 26-Jul-17 | 23-Oct-17 26-Jul-17 = 23-Oct-17 0%

05 Ceramic Concrete Tubes & Perforated Cladding (Bulk) : . .
@ A54600 Production & Fabrication - Ceramic Concrete Tubes & Perforated Cladding 13-Jun-17 27-Jan-18 27-Jul-17 = 12-Mar-18 0% A54600 ¢ : L

| = A10680 Die Making - Bulk Production 13-Jun-17 '11-Sep-17 = 27-Jul-17 o | | A10680 ;
07 L3 Storefront (Bulk) | 3 3 3

@ A18870 Production & Fabrication - L3 Storefront 12.68%

& A19170 Coated Glass Production

& A18890 Die Making - Bulk Production 01-Apr-17 ' 30-Jun-17 28-Apr-17 = 24-Jul-17 | 26.76%
\ @ A18900 Aluminium Extrusion Production 24 03-Jul-17  29-Jul-17 25-Jul-17 = 21-Aug-17 0% 0% -19
08 Garden Gallery Ceramic Cladding 3F (Bulk) ' '

@ A19190 Production & Fabrication - Garden Gallery Ceramic Cladding 3F 21-Jul-17 08-Jul-17 = 24-Oct-17 = 21.3% - L

@ A18930 Production & Fabrication 35 05-Apr-17 20-May-17 = 28-Apr-17 = 10-Jun-17 = 48.57% 0% -17 Production & Fabrication

| @ A18940 Delivery of SS Bracket to Site 27-May-17 | 12-Jun-17 = 17-Jun-17 17 ; | A18940 ——— | = Delivery of SS Bracket to Site

&= A18950 Terracotta Production 05-Apr-17 | 02-Jun-17 | 28-Apr-17 = 22-Jun-17 = 37.78% 417 | A1d950 — ‘ I TerracottaiProduction
& A18960 Delivery to assemble factory 4 03-Jun-17 07-Jun-17 | 23-Jun-17 | 27-dun-l7 | 0% 0% a7 | | A18960 =—= = Dejivery to assemble factory
\ & A18970 Assemble of bracket to Ceramic Cladding 08-Jun-17 | 20-Jul-17 28-Jun-17 = 09-Aug-17 0% -17 §A18970 L

09 North Perimeter Louvre Cladding (Bulk)
@ A19210 Production & Fabrication - North Perimeter Louvre Cladding

06-Apr-17 | 24-Jan-18 28-Apr-17 = 15-Feb-18 7.48% -22 AiQZlO !

06-Apr-17 ' 20-Jun-17 | 28-Apr-17*  10-Jul-17 = 27.12% -16 A18990 - " Die Making - Bulk Prod

& A18990 Die Making - Bulk Production | .
& A19000 Aluminium Extrusion Production 21-Jun-17 12-Aug-17 = 11-Jul-l7 | 31-Aug-17 0% S e P A19000 ———i  —
10 Doors (Bulk) : 1 3 1
18-May-1 | 16-Apr-18 = 14-Jun-17 = 13-May-18 0% 27 | A19230 1 I

@ A19230 Production & Fabrication - Doors
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B1/F to G/F Level
(By Redland) Precast Concrete Panel

& A41140 Handover Zone A - B1/F Working Areas
(By Permasteelisa) Glass Wall with T Mullion

& A41160
G/F to 1/F Level
(By Redland) Precast Concrete Panel

@ A41190 Handover Zone A - G/F Working Areas

(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel

Handover Zone A - B1/F Working Areas

@ A41260
1/F to 2/F Level
(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete

Handover Zone A - G/F Working Area

& A41270
3/F Roof Level
= (By Permasteelisa) Skylight/Ceramic Cladding/Storefront

Handover Zone A - 1/F Working Areas

& A47590 Handover Zone M - 3/F Working Area

% M+ Tower External Envelope (By Permasteelisa)
&= Tower Facade Advance Works

= Provision of Monorails, Catch fan & Working Platform

& A14820 Preparation & Design of Monorails
| & A14830 Monorails - 1st Submission, Review and Approval by MJV 12
| & Al14840 Monorails - 2nd Submission, Review and Approval by MJV 12
= Provision of Catchfan
& A42770 Preparation & Design of Catchfan & Working Platform
= Provision of Tower Crane TC6 on B1/F & 3/F Podium

i = A42830 Zone E - 3/F Slab Complete
% CSF & RDE Construction

B4 Sub-Structure RC Works
= B2/F Level

North Zoning @ Portion - T

@ A48100
B1/F Level
North Zoning @ Portion - R

Construct B2 Slab (B7) (160 m3)

& A48270 Construct beams & slab (B1/F) (106 m3)

& A48290 Remove Scaffolds and Cleaning 3
& A48300 Construct beams & slab (B1/F) (100 m3) 15
@ A48310 Concrete Curing period (2-weeks) 12
& A48320 Remove Scaffolds and Cleaning 3

North Zoning @ Portion - S

@ A48340 Construct B1 Slab on Grid (Entrance Portal Road - RC 150 m3, ) 14
@ A48350 Concrete Curing period (2-days), remove formworks & cleaning 4
CSF Zoning @ Portion - T

& A48560 Remove scaffolds & cleaning

& A48580 Construct Columns & Walls B2 to B1/F @ GL A-B'/ 4-6'

& A48590 Construct beams & slab (B1/F) (135 m3) 12
& A48600 Concrete Curing period (2-weeks) 1
&= A48610 Remove scaffolds & cleaning 5

& A48620 Construct Columns & Walls B2 to B1/F @ GL A-A'/ 5-6' 7
& A48630 Construct beams & slab (B1/F) (135 m3) 13
& A48640 Concrete Curing period (2-weeks) 10
@ A48650 Remove scaffolds & cleaning 5
= RDE Zoning @ Portion - U
& A48710 Remove scaffolds and 1st Layer of Struts 6
@ A48780 Remove Scaffolds and 1st Layer of Struts 10
& A48840 Remove scaffolds and 1st Layer of Struts 6

03-Apr-17
21-Apr-17
08-May-1

28-Dec-16
03-Feb-17

16-Jan-17
05-Feb-17
17-Feb-17

06-Feb-17
22-Feb-17

20-Jan-17
01-Feb-17
15-Feb-17
27-Feb-17

06-Feb-17
10-Feb-17

25-Feb-17
07-Mar-17

16-Jan-17

13-Jan-17

05-Aug-17

05-Aug-17

20-Apr-17
06-May-17
20-May-17

05-Jun-17

16-Jan-17
06-Feb-17

04-Feb-17
16-Feb-17
20-Feb-17

21-Feb-17
25-Feb-17

04-Feb-17
14-Feb-17
25-Feb-17
03-Mar-17

13-Feb-17
24-Feb-17
06-Mar-17
11-Mar-17

26-Jan-17

19-Jan-17

28-Apr-17
15-May-17
29-May-17

13-Jun-17

28-Dec-16
28-Apr-17

09-Feb-17
03-May-17
15-May-17

04-May-17
20-May-17

13-Apr-17

24-Apr-17
09-May-17
20-May-17

13-Apr-17

24-Apr-17
09-May-17
19-May-17

07-Feb-17

13-Mar-17

26-Jul-17

26-Jul-17

13-May-17*
27-May-17
12-Jun-17

26-Jun-17

04-May-17
02-May-17

02-May-17
14-May-17
17-May-17

19-May-17
23-May-17

29-Apr-17
09-May-17
20-May-17
26-May-17

28-Apr-17
09-May-17
19-May-17
25-May-17

22-Apr-17 A

100%
100%

100%
100%
100%

100%
100%

100%
100%
100%
100%

100%
100%
100%

22-Apr-17 A

100%

100%

0%
0%

40%
0%
0%

90%
40%
0%

100%

100%

100%

-114

Construct B

| Al4830 ———

‘ Al4840 ———

_ Preparation & Design of Monorans
————— Monora|ls 1st Submission, Review and Approval by MJV

‘:‘ Monorails - 2nd SumeSS:IOr‘I, Review and Approval by MJV

Ad2770 =——=——"r—"—

Remove Scaffolds and Cleaning

3 Construct B1 Sl.fib on Grid (Entrance Portal Road - RC 150 m3 )
= concrete ¢uring period (2-days), remove formworks &icleaning

::l Remove scaffolds & cleaning

Remove scaffolds & cleaning

Concrete Curlng period (2-weeks)

—/

e Sdaffolds and 1st Layer of Struts

e scaffolds and 1st Layer of Struts

Remove scaffolds & cleaning

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance Apr | May | Jun | Jul
03A Complete (+/-d) 19 [ 20 [ 21 [ 22
@ A19060 Die Making 89 06-Mar-17 | 24-Jun-17 06-Mar-17  18-Jul-17 47.19% 26% -19 - - - T I Die Making,
& A19070 Aluminium Extrusion Production 90 16-Jun-17 29-Sep-17 = 16-Jun-17  29-Sep-17 0% 0% o [ T/ T D T e —
T M+ Podium External Envelope (By RedLand, Permasteelisa)
(By Permasteelisa) Preliminary Works : : : :
& A41110 Handover of Working Areas @ Zone A & provide reference line 05-Aug-17 26-Jul-17 9 As1110 ¢
| @ A41120 Surveying for Embeds 17-Oct-17 06-Oct-17 ; ; : : A41120 O

Preparation & Design of Catchfan & Workin

I__,_I Construct beams & slab (B1/F) (100 m3), Construct beams & slab (B1/F) (100 m3)
Concrete Curing period (2 weeks)
3 Remove Scaffolds and Cleaning

=] Construct Columns & Walls B2 to B1/F @ GL‘A‘ B'/ 4'-6', Construct Columns & Walls Bz‘to B1/F @ GLA-B'/ 4-6'
|:| Construct beams & slab (Bl/F) (135 m3) Construct beams & slab (B1/F) (135 m3)

0 Cbnstruct Columns & Walls B2 to B1/F @ GLA A'/ 5-6', Construct Columns & Walls B2 tb B1/F @ GLA-A'/ 5-6'
|:| Construct beams & slab (B1/F) (135 m3), Construct beams & slab (B1/F) (135 m3)

A41140 ¢

® Zone E - 3|
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& A49940 Construct beams & slab (G/F) (284 m3)

\ & A49970 Commence CSF Building From G/F to 8/F (CMWP - 24 Mar 17)
\ & A49950 Concrete Curing period (2-weeks)
@ A49960 Remove scaffolds & cleaning

@ A49980 Construct Walls & Cols BUF to G/F @ GLA-B'/ 3'-6'

10-Feb-17 23-Feb-17
0 20-Feb-17
13 | 24-Feb-17 08-Mar-17

09-Mar-17 | 15-Mar-17

10  23-Jan-17 06-Feb-17

29-Mar-17
28-Apr-17
02-May-17
15-May-17

18-Mar-17

02-May-17

15-May-17
22-May-17

02-May-17

100%
100%
100%
100%

0%
0%

Activity 1D [Activity Name ["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %| Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete +/-d [ 19 [ 20 [ 21 [ 22
& A48880 Remove scaffolds & cleaning 5 21-Jan-17 26-Jan-17 06-Mar-17 22-Apr-17A 100% 100% -66 ; scaffolds & cleaning ;
0 Portio ; ! ‘ !
& A48940 Remove scaffolds & cleaning 11 24-Jan-17 08-Feb-17 = 28-Apr-17 = 12-May-17 100% 0% -74 :
& A48980 Remove scaffolds & cleaning 6 18-Jan-17 | 24-Jan-17 28-Apr-17 = 06-May-17 100% 0% -79 :
&= A49030 Remove scaffolds & cleaning 6  09-Feb-17 15-Feb-17 = 28-Apr-17 06-May-17  100% 0% 63 | ::l Remove scaffolds & cleaning | :
& A49050anew  Construct beams & slab (LG/F) - Remaining part 0 18-Mar-17 03-Apr-17A 0% 100% B Construct beam = emalnlng part § ‘
@ A49070 Remove scaffolds & cleaning 5 21-Mar-17 25-Mar-17 = 28-Apr-17 = 05-May-17 = 100% 0% 29 |:| Remove scaffolds & cleaning
RD 0 g Portio : | ; ;
&= A49130 Remove scaffolds & cleaning 5  25-Jan-17 02-Feb-17 = 28-Apr-17 05-May-17  100% 0% 73 | I:l Remove scaffolds & cleaning | |
= A49180 Remove scaffolds & cleaning 6  03-Feb-17 09-Feb-17 = 28-Apr-17 = 06-May-17  100% 0% -68 |:| Remove scaffolds & cleaning
= A49220 Remove scaffolds & cleaning 6  08-Feb-17 14-Feb-17 = 28-Apr-17 06-May-17  100% 0% 64 | C———3 Remove scaffolds & cleaning | ;
0 o] g @ Portio R (B 0 7 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
& A49240 Construct Columns & Walls & Cols BL/F to G/F @ GL I-J'/ 5-1 16 20-Jan-17 10-Feb-17  13-Feb-17 13-May-17 = 100% 25% 73 ] |:| Construct Columns & Walls & Cols BL/F to G/F @ GL IJ' / 5-1, Construct Columns & Walls & Cols B1/F td

\ @ A49250 Construct beams & slab (G/F) (180 m3) 18 11-Feb-17 03-Mar-17 @ 15-May-17 = 05-Jun-17 100% 0% -73 ; ; [ . I Construct beams & slab (G/F) (180 m3)

\ @ A49260 Concrete Curing period (2-weeks) 12 04-Mar-17 15-Mar-17 = 06-Jun-17 | 17-Jun-17 100% 0% -94 77777777777777777777777777777777777777777777777777 L |:| Concrete Curing penoq (2-weeks)

\ & A49270 Remove scaffolds & cleaning 6 16-Mar-17  22-Mar-17 = 19-Jun-17 = 24-Jun-17 100% 0% -74 — Remove; scaffolds & cleaning
& A49280 Construct Columns & Walls & Cols B1/FtoG/F @ GL F-H'/ 5-1 16 11-Feb-17 01-Mar-17 06-Feb-17 17-May-17 100% 10% -59 [ - I Construct Columns & Walls & Cols B1/FtoG/F @ GL F-H'/ 5' 1, Construct Columns & Walls & Cols

\ @ A49290 Construct beams & slab (G/F) (175 m3) 18 04-Mar-17 24-Mar-17 = 06-Jun-17 | 26-Jun-17 100% 0% -73 ; ] [ ] Construct beams & slab (G/F) (175 m3)

\ & A49300 Concrete Curing period (2-weeks) 12 | 25-Mar-17 05-Apr-17 27-Jun-17  08-Jul-17 100% 0% -94 ; ; Concrete Curing period (2-

\ & A49310 Remove scaffolds & cleaning 6 06-Apr-17  12-Apr-17 10-Jul-17 15-Jul-17 100% 0% -74 A49310 ———= ' E——1 Remove scaffolg
& A49330 Construct Columns & Walls & Cols B1/FtoG/F @ GL F-H'/ 5-1 16 02-Mar-17 20-Mar-17 = 17-May-17 = 06-Jun-17 100% 0% -59 [ - I Construct Columns & Walls & Colis B1/FtoG/F @ GL F-H'/5-1

\ @ A49340 Construct beams & slab (G/F) (184 m3) 16  25-Mar-17 13-Apr-17 27-Jun-17 = 15-Jul-17 100% 0% e —————— : : [ . I Construct beam

\ & A49350 Concrete Curing period (2-weeks) 12 | 14-Apr-17 25-Apr-17 16-Jul-17 27-Jul-17 100% 0% -93 A49350 ———— =
& A49370 Construct Columns & Walls & Cols B1/F to G/F @ GL C-E'/ 1-2 14 | 21-Mar-17 06-Apr-17 06-Jun-17 = 22-Jun-17 100% 0% -59 :u : (

@ A49380 Construct beams & slab (G/F) (149 m3) 14 18-Apr-17 05-May-17 = 17-Jul-l7 = O0l-Aug-l7 = 64.29% 0% 73 | A49380 , i | e
& A49420 Construct Columns & Walls & Cols B1/F to G/F @ GL D-E'/ 6-1 14 07-Apr-17 26-Apr-17 22-Jun-17 = 10-Jul-17 100% 0% 59 | A 49420 ——————— | e 77777777777777777777777777777777777 ' ,,,,,,,,,,,,,J,,,,,,,,,,,,,,,,I,,,C,QK‘,S,I,’H?F,QQ[L!WT‘,S, & W
= A49460 Construct Columns & Walls & Cols B1/F to G/F @ GL C-D'/ 6~1 14 27-Apr17 15-May-17 = 10-Jul-17 = 26-Jul-17 | 7.14% 0% -59 | A49460 ) i | —

\ & A49470 Construct beams & slab (G/F) (148 m3) 14  16-May-1 | 01-Jun-17 26-Jul-17 = 11-Aug-17 0% 0% -59 ; ' Ad9470 ——=——"1 ! O

I\ @ A49510 Construct Columns & Walls & Cols B1/F to G/F @ GL A-C'/ 6-7' 14 08-May-1 23-May-17 18-Jul-17 = 03-Aug-17 0% 0% -59 N 1. -3 1 e S
0 o] g @ Portio B 0
& A49710 Construct beams & slab (G/F) - remaining cantilever slab 18  29-Jun-17 20-Jul-17 01-Feb-17 28-Apr-17 0% 95% 68 1 Construc]

\ & A49720 Concrete Curing period (2-weeks) 12 21-Jul-17 01-Aug-17 = 28-Apr-17 = 10-May-17 0% 0% 84 —

\ &= A49730 Remove scaffolds & cleaning 6 02-Aug-17 08-Aug-17 = 10-May-17 = 17-May-17 0% 0% 70
& A49740 Construct Columns & Walls & Cols B1/F to G/F @ GLA / 6-1 14 27-Jun-17 13-Jul-17 28-Apr-17 = 16-May-17 0% 0% 48 :

& A49750 Construct beams & slab (G/F) (128 m3) 16  14-Jul-17 01-Aug-17 @ 17-May-17 = 05-Jun-17 0% 0% 48 ; ; =

\ @ A49760 Concrete Curing period (2-weeks) 12 02-Aug-17 13-Aug-17 = 06-Jun-17 | 17-Jun-17 0% 0% 57 ; ;

\ @ A49770 Remove scaffolds & cleaning 6 14-Aug-17 19-Aug-17 = 19-Jun-17 = 24-Jun-17 0% 0% 47 S —A497T70 —rH

CSF Zoning @ Portion - T (LG/F to G/F) | §
& A49800 Construct beams & slab (G/F) (141 m3) 25  24-Jan-17 24-Feb-17 = Ol-Feb-17 04-May-17  100% 85% 53 : ::l Construct beams & slab (G/F) (141 m3) Construct beams & slab (G/F) (141 m3)

@ A49810 Concrete Curing period (2-weeks) 12 25-Feb-17 08-Mar-17 = 04-May-17 16-May-17 = 100% 0% 69 } 1 E=———— Concrete Curing penod (2-weeks)

\ = A49820 Remove scaffolds & cleaning 6 09-Mar-17 15-Mar-17 | 16-May-17 = 23-May-17 100% 0% -53 ; C—— Remove sc:affolds & cleaning :

\ @ A49830 Complete RDE Trx Room and Give Access to ABWF & MEP 0 16-Mar-17 23-May-17 100% 0% -53 * Complete RDE Trx Room and Give Access to ABWF & MEP
@ A49880 Remove scaffolds & cleaning 28-Feb-17 04-Mar-17 28-Apr-17 = 05-May-17 100% 0% -47 ::l Remove scaffolds & cleaning ;

\ & A49900 Construct beams & slab (G/F) (156 m3) 9 13-Jan-17 | 23-Jan-17 14-Feb-17 11-Apr-17A  100% 100% -62 onstruct-beams—&stab (GlF) (156 m3) 3

\ & A49910 Concrete Curing period (2-weeks) 14  24-Jan-17 06-Feb-17 12-Apr-17 01-May-17 100% 71.43% -84 1 Concrete Curing period (2-weeks), Concrete Curing period (2-weeks)

| @ A49920 Remove scaffolds & cleaning 07-Feb-17 11-Feb-17 | 02-May-17 08-May-17 = 100% 0% | - =7 Remove scaffolds & cleaning |

_::' Construct beams & slab (G/F) (284 m3), Construct beams & slab (G/F) (284 m3)

. Cémmence CSF Building From G/F to 8/F (CMWP - 24 Mar 17)

i E—————1 Concrete Curing period (2-weeks)
=1 Remove scaffolds & cleaning 3

== Construct Walls & Cols BUF to G/F @ GLA"-B'/ 3-6', Construct Walls & Cols B1/F {o GIF @ GL A-B'/ 3-6'
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&= CSF Building
= CSF Structure @ Portion - T (G/F to 8/F)

@ A50710 CSF - Walls, Columns & UF Slab
@ A50720 CSF - Walls, Columns & 2/F Slab
@ A50730 CSF - Walls, Columns & 3/F Slab
& A50750 CSF - Walls, Columns & 4/F Slab
@ A50760 CSF - Walls, Columns & 5F Slab
@ A50770 CSF - Walls, Columns & 6/F Slab

%4 CSF Building FACADE Preliminaries
= ENGINEERING & APPROVAL - CSF
5 SHOPDRAWING - CSF Glass Wall (All Area)
@ A19260 1st Shopdrawing Submission - Review & Approval
@ A19270 2nd Shopdrawing Submission
& A19280 2nd Shopdrawing Submission - Review & Approval
= SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2
& A19290 1st Shopdrawing Submission
@ A19300 1st Shopdrawing Submission - Review & Approval
@ A19310 2nd Shopdrawing Submission
& A19320 2nd Shopdrawing Submission - Review & Approval
= SHOPDRAWING - CSF Roof Louvre Wall
& A19340 2nd Shopdrawing Submission & Comment
& A19360 3rd Shopdrawing Submission & Comment
" = BD SUBMISSION FACADE SYSTEM & EMBEDS
= CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)
& A19400 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)
| & Al19410 CSF Glass Wall (All Area) - Submission to BD
| & A19420 CSF Glass Wall (All Area) - BD Approval
'f: PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST
== PERFORMANCE TEST & MOCK UP - CSF
& A19440 Shopdrawing Submission & Approval
| & A19450 Ordering & Production of Material
= PMU SHOPDRAWING SUBMISSION & TEST - CSF Building
& A19490 Perf MU - 1st Shopdrawing Submission - Review & Approval

| & A19500 Perf MU - 2nd Shopdrawing Submission
| @ A19520 Perf MU - CSF Facade Ordering & Production
| @ A19510 Perf MU - 2nd Shopdrawing Submission - Review & Approval

== BIM MODEL SUBMISSION

"= BIM MODEL SUBMISSION - CSF Glass Wall (All Area)
A19740 1st BIM Model Submission

A19750 1st BIM Model Submission - Review & Approval
A19760 2nd BIM Model Submission

A19770 2nd BIM Model Submission - Review & Approval
BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)

@ A19780 1st BIM Model Submission
& A19790 1st BIM Model Submission - Review & Approval
@ A19800 2nd BIM Model Submission
& A19810 2nd BIM Model Submission - Review & Approval

06-Apr-17 A

20-Feb-17
20-Mar-17
13-Apr-17
02-May-1
15-May-1
24-May-1

31-Dec-16
21-Jan-17
04-Feb-17

17-Dec-16
23-Mar-17
13-Apr-17
27-Apr-17

18-Jan-17

18-Mar-17
12-Apr-17
29-Apr-17
13-May-17
23-May-17
02-Jun-17

20-Jan-17
03-Feb-17
24-Feb-17

22-Mar-17
12-Apr-17
26-Apr-17
17-May-17

10-Feb-17
03-Mar-17

20-Mar-17
23-May-17
16-Jun-17
30-Jun-17
13-Jul-17
22-Jul-17

17-Mar-17
28-Apr-17
12-May-17

03-May-17*

07-Jun-17
28-Jun-17
12-Jul-17

17-Mar-17
28-Apr-17

23-May-17
16-Jun-17
30-Jun-17
13-Jul-17
22-Jul-17
01-Aug-17

11-May-17
01-Jun-17

06-Jun-17
27-Jun-17
11-Jul-17

01-Aug-17

06-Apr-17 A

20-May-17

100%
100% 0%
83.33% 0%
0% 0%
0% 0%
0% 0%

100%
100%
100%

100%
0%
0%

100%
100%
100%
4.76%

0%
0%

100%
100%

19-Jan-17

04-Mar-17

17-Dec-16
18-Jan-17

01-Feb-17
03-Mar-17

02-May-17

15-Mar-17
02-Jun-17

29-Mar-17

02-Jun-17

25-Mar-17
31-Mar-17

15-Apr-17A 100% 100%
01-Jun-17 100% 0%
31-Jul-17  91.67% 0%

21
14

21
14
21

12-Jan-17
02-Feb-17
02-Feb-17
16-Feb-17

17-Dec-16
29-Dec-16
19-Jan-17
02-Feb-17

17-Dec-16
29-Dec-16
19-Jan-17
02-Feb-17

01-Feb-17
15-Feb-17
12-May-17
08-Mar-17

28-Dec-16
18-Jan-17
01-Feb-17
22-Feb-17

28-Dec-16
18-Jan-17
01-Feb-17
22-Feb-17

29-Mar-17
28-Apr-17
28-Apr-17
12-May-17

15-Apr-17
19-Apr-17
07-May-17
21-May-17

15-Apr-17
19-Apr-17
07-May-17
21-May-17

07-Jun-17 100% 55%
18-Aug-17 = 73.83% 14%
18-Apr-17 A 100% 100%
11-May-17 100% 0%
05-Aug-17 85% 0%
01-Jun-17 100% 0%

18-Apr-17A 100% 100%
07-May-17 100% 53%
21-May-17 100% 0%

11-Jun-17

100% 0%

18-Apr-17A 100% 100%
07-May-17 100% 53%
21-May-17 100% 0%
11-Jun-17 100% 0%

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete (+/-d) [ 19 [ 20 21 [ 22
& A49990 Construct beams & slab (G/F) (170 m3) 12 07-Feb-17 20-Feb-17 = 04-May-17 @ 17-May-17 100% 0% -68 | | E—— Construct beams & slab (G/F) (170 m3) |
& A50010 Concrete Curing period (2-weeks) 14  21-Feb-17 06-Mar-17 | 18-May-17 = 31-May-17 = 100% 0% -86 | | ! concrete Curing period (2-weeks)
&= A50020 Remove scaffolds & cleaning 5 07-Mar-17 11-Mar-17 = 01-Jun-17 = 06-Jun-17  100% 0% 67 : 3 3|:| Remove scaffolds & cleaning |
& A50030 Construct Walls & Cols B1/F to G/F @ GLA-A'/ 56" 7  06-Mar-17 13-Mar-17 | 01-Jun-17 = 08-Jun-17  100% 0% -68 ‘ | ‘:l Construct Walls & Cols B1/F tQ GIF @ GLA-A'/ 56"
@ A50040 Construct beams & slab (G/F) (216 m3) 18  14-Mar-17 03-Apr-17 09-Jun-17 = 29-Jun-17 100% 0% -68 =| ; : [ ] bonstruct beams & slab (G/F) (216 m3)
& A50050 Concrete Curing period (2-weeks) 13 04-Apr-17 16-Apr-17 | 30-Jun-17 = 12-Jull7 | 100% 0% Y —— T ‘:lcOncreteCunngpen
& AS50060 Remove scaffolds & cleaning 4 18-Apr-17 21-Apr-l7 | 13-Jull7 | 17-Jul-l7 | 100% 0% -70 : A50060 —= i i : = Remove scaf
"= RDE Zoning @ Portion - U (LG/F to G/F) | | |
@ A50100 Construct beams & slab (G/F) (206 m3) 25 | 19-Jan-17 20-Feb-17 20-Feb-17 20-Apr-17 A 100% 100% -46 beams & slab (G/F) (206 m3) ;
& A50110 Concrete Curing period (2-weeks) 12 21-Feb-17 04-Mar-17 20-Apr-17 02-May-17 100% 58.33% -59 |:| Concrete Curing period (2-weeks), Concrete Curing period (2-weeks)
& A50120 Remove scaffolds & cleaning 6  06-Mar-17 11-Mar-17 | 04-May-17 | 10-May-17  100% 0% -45 § § E=— Remove scaffolds & cleanlngl |
@ A50140 Construct beams & slab (G/F) (178 m3)-Deferred due to hoisting steel plate at 1IMF 13 11-Jan-17 25-Jan-17 06-Mar-17 | 13-Apr-17 A 100% 100% -62 Construct bea Flab (G/F) (178 m3)-Deferred due to hoisting steel plate at IMF
@ A50150 Concrete Curing period (2-weeks) 12 26-Jan-17 06-Feb-17 14-Apr-17 26-Apr-17A 100% 100% -78 onctete Curing period (2-weeks) ; ;
& A50160 Remove scaffolds & cleaning 6 07-Feb-17 13-Feb-17 = 28-Apr-17 = 06-May-17 100% 0% -65 |:| Remove scaffolds & cleaning ;
& A50180 Construct beams & slab (G/F) (269 m3) -remaining part 14 06-Feb-17 21-Feb-17 = 25-Feb-17 20-Apr-17A  100%  100% -45 E@m\%bea}ns & slab (G/F) (269 m3) -remaining part § |
& A50190 Concrete Curing period (2-weeks) 12 22-Feb-17 05-Mar-17 = 21-Apr-17 02-May-17 =~ 100%  58.33% 58 3 BN Concrete Curing period (2-weeks), Concrete Curing period (2-weeks)
&= A50200 Remove scaffolds & cleaning 6 06-Mar-17 11-Mar-17  04-May-17 10-May-17 = 100% 0% -45 | i =/ Remove scaffolds & cleanlng |
& A50220 Construct beams & slab (G/F) (366 m3) 14  13Feb17 28-Febl7 = 15-Mar-l7 22-Aprl7A  100%  100% 41 5 ict bieams & slab (G/F) (366 m3) i |
& A50230 Concrete Curing period (2-weeks) 12 01-Mar-17 12-Mar-17 = 21-Apr-17 03-May-17 = 100% 50% 52 i W) C(crete Curing period (2-weeks), Concrete Curing period (2-weeks)
& A50260 Commence RDE Building From G/F to 15M/F (CMWP-20 Mar 17) 0 02-Mar-17 28-Apr-17 100% 0% -45 * Cq)mmence RDE Building From G/F to 15M/F (CMWP -20 Mar 17)
& A50240 Remove scaffolds & cleaning 6 13-Mar-17 18-Mar-17  04-May-17 10-May-17 = 100% 0% -39 | i =/ Remove scaffolds & cleanlng |
%4 CSF Super-Structure RC Works |

I CSF - Walls, Columns & 2/F Slab
3 CSF - Walls, Columns & 3/F Slab

CSF - Walls, Colum

Rewew & Approval

‘:‘ 2nd Shopdrawing Subm|SS|0n

: i I 2nd Shopdrawing Submission - Review &Approval
‘ ‘ I 1st Shopdrawing Submission
I 1st Shopdrawing Submission - Review & Al

2nd Shopdrawing Subl
[ —

Rewew & Approval by MJV (w/ RSE Endosement) 3
3 ' ’ CSF Glass Wall (All Area) - Submission to BD

I Shopdrawing Submission & Approval, Shopdrawing Submission & Apprd

Shbpdrawing Submission - Review & Approval
C—————— Perf MU - 2nd Shopdrawing; Submission

-109
-109

-109
-109
-109

- Perf MU - 2nd Shopdrawing Submission Review & Approval

_|:| 1st BIM Model Submission - Revuaw & Approval, 1st BIM Model Submlsswn Review & Approval
; ; 3 ondBIM Model Submission ;

1 2nd BIM Model Submissidn - Review & Approval

_|:| 1st BIM Model Submission - Revuaw & Approval, 1st BIM Model Submlsswn Review & Approval
1 2ndBIM Model Submission ;

1 2nd BIM Model Submissidn - Review & Approval
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% CSF External Envelope
&= CSF Structure Milestones
@ A19820
f5 FACADE INSTALLATION - by Permasteelisa
T Glazed Glass Curtain Wall - South Elevation

@ A19950 Handover of Working Area (G/F)
| = A19960
| @ A19970
| = A19980
| = A19990
| = A20000

T RDE Super-Structure RC Works
m RDE Building
' RDE Structure @ Portion - U

A50840
A50850
A50860
A50870
A50880

A53480
A53490
A53500

A53540
A53590
A53820
A53770
A53640
A53690
A53830
A53780
A53600
A53550
A53700
A53650
A53840
A53790
A53610
A53560
A53710
A53660
A53850
A53800
A53620
A53720
A53670
A53860

CSF - Wall, Column & G/F to 1/F Slab Complete

Surveying of Embeds (G/F to 1/F)

Submission of Embeds survey report (G/F to 1/F)
Preparation of Remedial Method (G/F to 1/F)
Approval of Remedial Method (G/F to 1/F)
Bracket Installation (G/F to 1/F)

(GIF to 15M/F)

RDE - Walls, Columns & 1/F Slab
RDE - Walls, Columns & 2/F Slab
RDE - Walls, Columns & 3/F Slab
RDE - Walls, Columns & 4/F Slab
RDE - Walls, Columns & 5/F Slab

% RDE Building FACADE Preliminaries

m SCHEMATIC DRAWINGS

= SCHEMATIC DRAWING SUBMISSION - by Redland
& A53320 2nd Schematic Drawing for PreCast Tubes, Columns and Roof Panel (FC-PC) - Revie\

s SHOP DRAWINGS + DESIGN CALCULATION
= SHOPDRAWING + DESIGN CALCULATION - by Redland
& A53470 2nd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC)

2nd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) - Review and /
3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC)
3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) - Review and A

= SHOPDRAWING + DESIGN CALCULATION - by PISA

2nd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver and operat
2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F

1st Shopdrawing for Window Wall & Louver at 15F to RF - Review & Approval

2nd Shopdrawing for Window Wall & Louver at 2F to 14F

1st Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF - Review & Af
1st Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF t
2nd Shopdrawing for Window Wall & Louver at 15F to RF

2nd Shopdrawing for Window Wall & Louver at 2F to 14F - Review & Approval

2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F - Review & A|
3rd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver and operab
1st Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF t
2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF

2nd Shopdrawing for Window Wall & Louver at 15F to RF - Review & Approval

3rd Shopdrawing for Window Wall & Louver at 2F to 14F

3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F

3rd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver and operab
2nd Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF
2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF - Review & A
3rd Shopdrawing for Window Wall & Louver at 15F to RF

3rd Shopdrawing for Window Wall & Louver at 2F to 14F - Review & Approval

3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F - Review & Af
2nd Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF
3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF

3rd Shopdrawing for Window Wall & Louver at 15F to RF - Review & Approval

18-Mar-17

23-May-17

24
20
18
12

== SCHEMATIC DRAWING SUBMISSION - by PISA

@ A53400 2nd Schematic Drawing for Window Wall & Louvre at 2F to 14F - Review & Approval
| & A53420 1st Schematic Drawing for Window Wall & Louvre at 15F to RF - Review & Approval 14
| & A53360 2nd Schematic Drawing for Window Wall, Facade Window, Louvre and operable panel 14
| @ A53430 2nd Schematic Drawing for Window Wall & Louvre at 15F to RF 14
| & Ab3440 2nd Schematic Drawing for Window Wall & Louvre at 15F to RF - Review & Approval 14

20-Mar-17
28-Mar-17
05-Apr-17
21-Apr-17
08-May-1

02-Mar-17
30-Mar-17
27-Apr-17
20-May-1

05-Jun-17

28-Jan-17
31-Dec-16
28-Jan-17
14-Jan-17
28-Jan-17

18-Mar-17
27-Mar-17
04-Apr-17
20-Apr-17
06-May-17
23-May-17

29-Mar-17
26-Apr-17

19-May-17
03-Jun-17
13-Jun-17

10-Feb-17
13-Jan-17
10-Feb-17
27-Jan-17
10-Feb-17

23-May-17
31-May-17
08-Jun-17
24-Jun-17
11-Jul-17

29-Mar-17
25-May-17
19-Jun-17

11-Jul-17

25-Jul-17

15-Mar-17

26-Mar-17
28-Apr-17
07-May-17
21-May-17

23-May-17
31-May-17
08-Jun-17
24-Jun-17
11-Jul-17
27-Jul-17

25-May-17
19-Jun-17
11-Jul-17

25-Jul-17
03-Aug-17

06-May-17
07-May-17
11-May-17
21-May-17
04-Jun-17

100%
100%
100%
100%
42.86%
0%

100%

100%

5.56%
0%
0%

100%
100%
100%
100%
100%

14-Jan-17
28-Jan-17
11-Feb-17
25-Feb-17

28-Jan-17
14-Jan-17
04-Feb-17
25-Jan-17
16-Jan-17
17-Dec-16
18-Feb-17
08-Feb-17
28-Jan-17
11-Feb-17
31-Dec-16
30-Jan-17
04-Mar-17
22-Feb-17
11-Feb-17
25-Feb-17
14-Jan-17
13-Feb-17
18-Mar-17
08-Mar-17
25-Feb-17
28-Jan-17
27-Feb-17
01-Apr-17

27-Jan-17
10-Feb-17
24-Feb-17
10-Mar-17

10-Feb-17
27-Jan-17
17-Feb-17
07-Feb-17
29-Jan-17
30-Dec-16
03-Mar-17
21-Feb-17
10-Feb-17
24-Feb-17
13-Jan-17
12-Feb-17
17-Mar-17
07-Mar-17
24-Feb-17
10-Mar-17
27-Jan-17
26-Feb-17
31-Mar-17
21-Mar-17
10-Mar-17
10-Feb-17
12-Mar-17
14-Apr-17

23-Mar-17
10-May-17
24-May-17
07-Jun-17

28-Jan-17
16-Feb-17
22-Mar-17
25-Mar-17
29-Mar-17
28-Apr-17
02-May-17
05-May-17
10-May-17
12-May-17
12-May-17
13-May-17
16-May-17
19-May-17
24-May-17
26-May-17
26-May-17
27-May-17
30-May-17
02-Jun-17
07-Jun-17
09-Jun-17
10-Jun-17
13-Jun-17

10-May-17
24-May-17
07-Jun-17
21-Jun-17

11-May-17
10-May-17
02-May-17
05-May-17
12-May-17
11-May-17
16-May-17
19-May-17
24-May-17
25-May-17
25-May-17
26-May-17
30-May-17
02-Jun-17
07-Jun-17
08-Jun-17
08-Jun-17
09-Jun-17
13-Jun-17
16-Jun-17
21-Jun-17
22-Jun-17
23-Jun-17
27-Jun-17

100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%
0%
0%
0%
0%

11%
0%
0%
0%
0%

0%

40%
29%
0%
0%
0%

Activity 1D [Activity Name ["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %] Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
O3A Complete +/-d [ 19 [ 20 [ 21 [ 22
Ifz Fabrication & Delivery of CSF Facade System | ‘ ' i i
& A19560 Glass Wall Production and Fabrication 221  15-Feb-17 11-Nov-17 28-Apr-17 = 22-Jan-18 | 26.24% 0% -58 L ‘ ‘ ‘
\ & A19570 Glass Production and Fabrication 127  23-Mar-17 26-Aug-17 = 07-Jun-17 = 06-Nov-17 = 21.26% 0% -58 : | L
\ &= A19580 Roof Louvre Wall Production & Fabrication 22-Apr-17 | 03-Nov-17 04-Jul-17 13-Jan-18 3.11% 0% -58 A19580 | L
= Glass Production & Fabrication ; ;
= A19590 Ordering of Coated Glass 07-Jun-17 = 25-Aug-17  39.71% 0% Il --—- . ,S8 — — —
I~ Glass Wall Production & Fabrication | |
& A19610 Die Making 15-Feb-17 | 19-Apr-17 03-Mar-17 15-May-17 100% 75% -20 — I Die Making, Die Making 3
| & A19630 PVF2 Paint Ordering 51  23-Mar-17 27-May-17 10-Apr-17  21-Jun-17 | 52.94% 14% -20 T i I pVvF2 PaintiOrdering, PVF2 Paint Ordering
| & A19620 Aluminium Extrusion Production 24 20-Apr-17 19-May-17 = 15-May-17 = 13-Jun-17 | 29.17% 0% -20 A19620 | = L - I Aluminium Extrusion Pﬁoduclion
| @ A19640 Application of PVF2 Coating 18  29-May-1 | 19-Jun-17 21-Jun-17 = 13-Jul-17 0% 0% =2 | . _— e A19640' 777777777777777777777 ] ~ Application of PVF:
' Roof Louvre Wall Production & Fabrication : :
&= A19680 Steel Frame Fabrication - Roof Louvre 22-Apr-17 | 13-Sep-17 = 04-Jul-17 = 23-Nov-17 58 : A19680 T
| = A19690 Die Making 60  22-Apr-17 05-Jul-17 04-Jul-17 | 11-Sep-17  8.33% 0% 58 | A19690 ¢ =

.- |

i A50860

® CSF- WaII Column & G/F to 1/F Slab Complete

® Handover of Working Area (G/F) :

S R =" suneyingof Embeds (G/Fto 1/F) |
‘:‘ Submission of Embeds surveyireport (G/F to 1/F)

——— Prepara\:tion of Remedial Method (G/F to 1/F)

L 1 Approval of Remedial
o

_ RDE - Walls Columns & 1/F Slab, RDE - Walls, Columns&l/F Slab
1 S DE - Walls, Golumns & 2/F Slab

‘ A50870 |=‘—|

|:| 2nd Schematic Drawing for PreCast Tubes, Columns and Roof Panel (FC PC) - Review and Approval, 2nd Schq
::l 2nd Schematic Drawing for Wmdow Wall & Louvre at 2F to 14F - Review & Approval 2nd Schematic Drawing for Windd
I:I __1st Schemat !‘?,Q(@W'HQ,EQT,W!UQ‘?W Wall & Louvre at 15F to RF - Review & ,AE proval, 1st Schematic Drawing for Wind
7 2nd Schematic Drawing for Window Wall, Facade Window, Louvre and dperable panel at GF to 1F - Review & A
1 2nd Schematic Drawing for Window Wall & Louvre at 15F toRF
3 |:| 2nd Schematic Drawing for Window Wall & Louvre at 15F to RF - Review & 4

|:| 2nd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC), 2nd Shopdrawing for PreCast Tubes, Cd
2nd Shopdrawmg for PreCast Tubes, Columns and Roof Panel (FC-PC) - Review and Appro

3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC)
/1 3d Shopdrdwing for PreCast Tubes, Columns and H

B60 3|=|

|:| 2nd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver and operable panel at GF to 1F - Rq
|:| 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F, ‘2nd Shopdrawing Cast-in Embed for Wi
::l 1st Shopdrawing for Window Wall & vaer at 15F to RF - Review & Approval, 1st Shopdrawmg for Window Wall & Louver at
::l 2nd Shopdrawing for Window Wall & Lower at 2F to 14F, 2nd Shopdrawing for Wmdow Wall & Louver at 2F to 14F
bed for Window Wall & Lower at 15F to RF - Review & Approval, st Shopdrawin
‘:‘ 1st Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF to 1F
/1 ond Shopdrawing for‘ Window Wall & Louver at 15F to RF :
' /1 ond Shopdrawmg for Window Wall & Louver at 2F to 14F - Féewew & Approval
/3 ond Shopdrawmg Cast-in Embed for Window Wall & l_ouver at 2F to 14F - Review & Approva
| 34 Shdpdrawing Cast-in Embed for Window Wall, Facade Window, Louver and operable pg

‘ E———————7 15t Shopdrawing for Window Wall, Facade Window; Louver and operable panel at GF to 1F,
1 ond Shopdrawing Cast-in Embed for Window Wall{& Louver at 15F to RF

; E———— Hnd Shopdrawing for Window Wall & Lower at 15F to RF - Review & Approval
| |::| 3rd Shopdrawing for Window Wall & Lodver at 2F to 14F

3rd Shopdrawmg Cast-in Embedifor Window Wall & Louver at 2F to 14F

|:| 2nd Shopdrawing for Window WaII Facade Wlndow Louver and operak
; |_:| 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to|
EZ' 3rd Shopdrawing for Wmdow Wall & Louver at 15F to RF
77777 |:|3rdShopdrawmg for Window Wall & Louver at 2F to 14F -
O 3d Shopdrawing Cast-in Embed for Window Wall &
/3 ond Shopdrawing for Window Wall, Facade Windo
/1 34 Shopdrawing Cast-in Embed for Window Wal
——— 3rd§ Shopdrawing for Window Wall & Louve
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Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
O3A Complete (+/-d) [ 19 [ 20 [ 21 [ 22

1 | @ A53730 3rd Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF t 14  11-Feb-17 24-Feb-17 = 23-Jun-17 = 06-Jul-17 100% 0% -132 e L |—v—'3rdShopdrawmgfoerdow
& A53680 3rd Shopdrawing Cast-in Embed for Window Wall & Lowver at 15F to RF - Review & Ay 14  13-Mar-17 26-Mar-17 = 24-Jun-17 ~ 07-Jul-17 = 100% 0% -103 : : : 7 3rd Shopdrawing Cast-in En
& A53740 3rd Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF t 25-Feb-17 10-Mar-17 = 07-Jul-17 = 20-Jul-17 =~ 100% 0% -132 ; : 3 3rd Shop
/= PERFORMANCE MOCK UP TEST : : : 3
= PERFORMANCE MOCK UP TEST - by PISA | | | |
@ A53990 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1! 04-Feb-17 | 17-Feb-17 21-Mar-17  01-May-17 ‘:' 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 15F, 1st Performance Mock Up Test Desi

| & A53910 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-01) at G 14  13-Feb-17 26-Feb-17 24-Mar-17 04-May-17 100% 50% -67 C—— 3rd Performance Mock Up Test Desigh Submission of Window Wall (FC-WW-01) at GF, 3rd Performance Mock Up Test [
| @ A53940 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 & 14  14-Feb-17 27-Feb-17 = 28-Mar-17 08-May-17 = 100% 24% -70 =——""3 15t performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 & 05b) at 2F to 4F - Review & A
| & Ab4000 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1! 14  18-Feb-17 03-Mar-17 @ 01-May-17 = 15-May-17 100% 0% -73 ' | e—— 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 15F - Review & Appri
| = A53920 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-01) at G 14  27-Feb-17 12-Mar-17 | 05-May-17 18-May-17 = 100% 0% 67 | § 3 3rd Performance Mock Up Test Design Submission of Wlndow Wall (FC-WW-01) at GF - Review & A
| & A53950 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 ¢ 14  28-Feb-17 13-Mar-17 = 08-May-17 = 22-May-17 100% 0% -70 77777777777777777777777777777777777777777777777777 7777777777777 |:| ,,Zr)si,,F,’eﬁqrm,ancs',\{lqu,,Up,,T,e:SJ,Qe,s!gn,s,,t{bm!ss,@npf ndow Wall (FC-WW-3a, 04 & 05b) at
| = As4010 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1 14  04-Mar-17 17-Mar-17 | 15-May-17 29-May-17 = 100% 0% 73 E————— 2nd Performance Mock Up Test Design Subniission of Window Wall (FC-WW-06) at
| = A53960 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 & 14  14-Mar-17 27-Mar-17 | 22-May-17 =~ 05-Jun-17 = 100% 0% -70 : E————— 2nd Performance Mock Up Test Design Submission of Window Wall (FC-W
| & Ab4020 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1 14  18-Mar-17 31-Mar-17 @ 29-May-17 = 12-Jun-17 100% 0% -73 ; ::l 2nd Performance Mock Up Test Design Submission of Window

| = A53970 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 « 14 28-Mar-17 10-Apr-17 | 05-Jun-17 =~ 19-Jun-17 = 100% 0% -70 | ‘ "1 314 Performanice Mock Up Test Design Submission of
| & A54030 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1! 14 | 01-Apr-17 14-Apr-17 12-Jun-17 = 26-Jun-17 100% 0% -73 1 34 F?erformance Mock Up Test Design Subi
| = As3980 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 & 14  11-Apr-17 | 24-Apr-17 | 19-Jun-17  03-Jul-17 = 100% 0% -70 | | 7 3rd Performance Mock Up Test D
| = As4040 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1! 15-Apr-17 | 28-Apr-17 = 26-Jun-17 = 10-Jul-17 = 92.86% Lo : E————— 3rd Performance Mock

& BD DRAWING + DESIGN CALCULATION | | | |
= BD DRAWING + DESIGN CALCULATION - by Redland | | | |

@ A54080 2nd BD Submission for PreCast Tubes, Columns and Roof Panel (FC-PC) - Review ar -Jan- -Feb- -Jan-17 | 04-May-17 | 100% S ‘:' gr)q!3I,D”S’Lgbm],S§|,qn,f9rﬁr§9e,s,tjubes Columns and Roof Panel (FC- EQWR?}IJQWEUI}APR(Q\!{:IL72[19757D7§l}pml§$!9n fol
"% BD DRAWING + DESIGN CALCULATION - by PISA

& A54340 1st BD Submission for Window Wall & Louver at 2F to 14F - Review & Approval 11-Mar-17 24-Mar-17 = 28-Mar-17 08-May-17 = 100% E—=——— 1st BD Submission for Window;Wall & Louver at 2F to 14F - Review & Approval 1st BD Submission for Window
| @ As4170 2nd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F 14  25-Jan-17 07-Feb-17 = 29-Mar-17 09-May-17 = 100% 15% o1 EESENNNNN 5\ 5D Submission Cast-in Embed for Window Wall & Louver at 2F to 14F, 2nd BD Submission Cast-in Embed fg
| @ A54220 1st BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF - Review & 14  14-Feb-17 27-Feb-17 = 30-Mar-17 11-May-17 = 100% 0% 73 ::l 1st BD Submission Cast-in EEmbed for Window Wall & Lowver at 15F toRF - Review & Approval, 1st BD Submi
| & A54280 1st BD Submission for Window Wall, Facade Window, Louver and operable panel at G 14  17-Jan-17 30-Jan-17 30-Mar-17 10-May-17 100% 9% -100 |:| 1st BD Submission for W|nddw Wall, Facade Window, ,':'E’HY‘?,’,?FQ,‘?R‘?T@,’)JE panel at GF to 1F - Review & Approv:
| = As54390 1st BD Submission for Window Wall & Louver at 15F to RF 14 15-Mar-17 28-Mar-17 | 28-Apr-17 = 11-May-17 = 100% 0% -44 S 1st BD Submission for Window Wall & Louver at 15F to RF ‘
| @ A54350 2nd BD Submission for Window Wall & Lowver at 2F to 14F 14  25-Mar-17 O7-Apr-17 | 08May-17  22-May-17  100% 0% -45 E==———"—"" 2nd BD Submission for Window Wall & Lower at 2F to 14F
| & Ab4180 2nd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F - Review & 14  08-Feb-17 21-Feb-17 @ 09-May-17 = 23-May-17 100% 0% -91 ; —— ond BD Submlssmn Cast-in Embed for Window Wall & Louver at 2F to 14F - Review & Appro
| = A54290 2nd BD Submission for Window Wall, Facade Window, Louver and operable panel at C 14  31-Jan-17 13-Feb-17 | 10-May-17 24-May-17 = 100% 0% -100 | 3 2nd BD Submission for Window Wall, Facade Windolw, Louver and operable panel at GFto 1
| & A54230 2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF 14 28-Feb-17 13-Mar-17 = 12-May-17 | 25-May-17 = 100% 0% -73 77777777777777777777777777777777777777777777777777 o |:I,,?ﬂq BD Submission Cast-in Embed for WiﬂqQW,WéU,‘?SE@!‘,‘,’?ﬂ"?‘?,?ﬁ’?@, rRF
| & A54400 1st BD Submission for Window Wall & Louver at 15F to RF - Review & Approval 14 | 29-Mar-17 11-Apr-17 12-May-17 = 25-May-17 100% 0% -44 .—:. — st B 'Submission for Window Wall & Louver at 13Fto RF - Review & Approval
| = A54360 2nd BD Submission for Window Wall & Lowver at 2F to 14F - Review & Approval 14 08-Apr-17 21-Apr-17 | 22-May-17 05-Jun-17 = 100% 0% -45 |AB4360 =——————— § E—————— 2nd BD Submission for Window Wall & Lowver at 2F to 14F - Review & Apy|
| &= A54190 3rd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F 14 22-Feb-17 07-Mar-17 | 23-May-17 = 06-Jun-17 100% 0% -91 : : 3rd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14
| & Ab54300 2nd BD Submission for Window Wall, Facade Window, Louver and operable panel at G 14  14-Feb-17 27-Feb-17 @ 24-May-17 = 07-Jun-17 100% 0% -100 |::| 2nd BD Submission for Window WaII Facade Window, Louver and operd
| @ A54240 2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF - Review & 14 14-Mar-17 27-Mar-17 = 26-May-17  08-Jun-17 100% 0% -73 77777777777777777777777777777777777777777777777777 :‘ 2nd BD Submission Cast-i Ernbi d for Window Wall & Louver at 15F t
| = As4410 2nd BD Submission for Window Wall & Louver at 15F to RF 14 12-Apr-17 25-Apr-17 | 26-May-17 = 08-Jun-17 = 100% 0% -44 | A54410 ——0e—— | S 2nd BD Submission for Window Wall & Louver at 15F to RF
| = As4370 3rd BD Submission for Window Wall & Louver at 2F to 14F 14 | 22-Apr17 05-May-17 & 05-Jun-17  19-Jun-17 | 42.86% 0% -45 | AB4370 = E=————— 3rd BD Submission for Window Wall & Louver at 2F to
| &= A54200 3rd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F - Review & 14 08-Mar-17 21-Mar-17 06-Jun-17 = 20-Jun-17 100% 0% -91 : : e 314 BD Submission Cast-in Embed for Window Wall
| = A54310 3rd BD Submission for Window Wall, Facade Window, Louver and operable panel at G 14  28-Feb-17 13-Mar-17 | 07-Jun-17 = 21-Jun-17 = 100% 0% -100 : | C———————3 31d BD Subfnission for Window Wall, Facade Wind
| @ A54250 3rd BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF 14 | 28-Mar-17 10-Apr-17 09-Jun-17 = 22-Jun-17 100% 0% -73 i
| = As4420 2nd BD Submission for Window Wall & Louver at 15F to RF - Review & Approval 14 26-Apr-17 |09-May-17 | 09-Jun-17 = 22-Jun-17 = 14.29% 0% -44 | ‘ | EEE—— 7nd BD Submission for Window Wall & Louver at
| = As4380 3rd BD Submission for Window Wall & Louver at 2F to 14F - Review & Approval 14 06-May-l 19-May-17 = 19-Jun-l7 = 03-Jul-l7 = 0% 0% -45 | A54380 =——————m | E——————— 3rd BD Submission for Window
| & Ab4320 3rd BD Submission for Window Wall, Facade Window, Louver and operable panel at G 14  14-Mar-17 27-Mar-17 = 21-Jun-17 = 05-Jul-17 100% 0% -100 ; |:| 3rd BD Submission for Windo
| = As4260 3rd BD SUbmission Cast-in Embed for Window Wall & Lowver at 15F to RF - Review 8 = 14  11-Apr-17 24-Apr-17 | 23-Jun-17 = 06-Jul-17 | 100% 0% 73 D AB4260 | | |::| 3rd BD SUbmission Cast-in &
| @ A54430 3rd BD Submission for Window Wall & Louver at 15F to RF 14 10-May-1 23-May-17 = 23-Jun-17 = 06-Jul-17 0% 0% -44 A54430 — ion for Wind|
II| & A54440 3rd BD Submission for Window Wall & Louver at 15F to RF - Review & Approval 14 24-May-1 06-Jun-17 | 07-Jul-17 | 20-Jul-17 0% 0% 44 [ P ABAA) —————
% ICP & SPS Construction
T Key Dates
@ A31570 SPS Structure Complete 0 15-Mar-17 21-Apr-17 A 100% 100% -27
& A31580 ICP Structure Complete 0 24-Jun-17 12-Jun-17 0% 0% N T e :
T SPS WORKS (Sewerage Pumping Station) 3 1
m Pre-Construction Works :
& A55810 SPS - Procurement & fabrication of Louvre 21-Jan-17 12-Apr-17 09-Mar-17 20-May-17 100% 72% _ SPS - Procurement & fabrication of Louvre, SPS - Procurement & fabrication of Louvre
& A55830 SPS - Procurement & fabrication of Davit System 90  27-Jan-17 26-Apr-17 09-Mar-17  16-Jun-17 100% 45% -51 — SPS - Procurement & fabrication of Davit System, SPS - H
& A55850 SPS - Procurement & fabrication of GRP Cover 90  27-Jan-17 26-Apr-17 09-Mar-17 12-Apr-17A 100% 100% 15
& A55870 SPS - Procurement & fabrication of Fire / Security Roller Shutter 43  06-Feb-17 20-Mar-17 19-Mar-17 | 26-May-17 100% 33% -67 SPS - Procurement & fabrication of Fire / Securlty Roller Shutter, SPS - Procurement & f
& A55890 SPS - Procurement & fabrication of Metal Door 43 06-Feb-17 20-Mar-17 19-Mar-17 | 26-May-17 100% 33% -67 _ SPS - Procurement & fabrication of Metal Door, SPS Procurement & fabrication of Metg
& A55920 SPS - Procurement & fabrication of Perforated Cladding 60  28-Feb-17 28-Apr-17 28-Apr-17 = 26-Jun-17 | 98.33% 0% -59 SPS Procurement & fabrication of Perforaf
& A55910 SPS - Confirmation of perforated corrugated cladding by FAC/MJV 0 28-Feb-17 28-Apr-17 100% 0% -47 ‘
& A55820 SPS - 1st Delivery of Louvre 0 13-Apr-17 20-May-17 100% 0% -28
& A55880 SPS - 1st Delivery of Fire / Security Shutter 0 21-Mar-17 26-May-17 100% 0% -52 : :
& A55900 SPS - 1st Delivery of Metal Door 0 21-Mar-17 26-May-17 100% 0% -52 @ sps - 1st Delivery of Metal Door 3
@ A55840 SPS - 1st Delivery of Davit System 0 27-Apr-17 16-Jun-17 100% 0% -41 A55840 ¢ ; @ SPs - 1st Delivery ¢ of Davit System
& A55930 SPS - 1st Delivery of Perforated Cladding 0 29-Apr-17 27-Jun-17 0% 0% -47 A55930| ¢ L4 SP$ 1st Delivery of Perforated Cladding
= RC Structures : - S R
' Portion E2 - Pump Station B2/F & B1/F ! !
& A37960 SPS - Dismantle Falseworks & Clean area Below Roof Slab 24-Feb-17 28-Feb-17 20-Mar-17 21-Apr-17A 100% 100% smafmtle Falseworks & Clean area Below Roof Sléb
= Portion E1 - Plant Room B1/F ‘ | 3

& A31830 SPS - Construct Concrete Vent Duct Above Roof Slab 15-Feb-17 06-Mar-17 27-Mar-17  28-Apr-17 100% 90% 0 SPS Construct Concrete Vent Duct Above Roof Slab, SPS - Construct Concrete Vent Duct Above Roof Slab
& A31840 SPS - Dismantle Falseworks & Clean area Below Roof Slab 22-Feb-17 25-Feb-17 31-Mar-17 21-Apr-17A  100% 100% mantle Falseworks & Clean area Below Roof Slab :
@ A31860 SPS - Complete Structure 15-Mar-17 21-Apr-17A. 100% = 100% N S | ‘
& A31870 SPS - Complete Internal FS Tank & Give Access to PIW Contractor's 16-Mar-17 28-Apr-17 100% 0% SPS Complete Internal FS Tank & Give Access to PIW Contractor's
= SPS - ABWF & Building Services Installation ] ]

' Pump Station
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Activity 1D [Activity Name ["MICP |MICP D15|MICP D15 | Start | Finish | Planned |Actual %] Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
O3A Complete +/-d [ 19 [ 20 [ 21 [ 22
& A55630 Complete Concrete Plinth 0 28-Feb-17 28-Apr-17 100% 0% -46 * Complete Concrete Plinth ;
| @ A55640 Install bracket for cat ladder 3 |01-Mar-17 03-Mar-17 | 28-Apr-17 | 02-May-17 = 100% 0% -46 § W | g4 bracket for cat ladder ? |
\ & A55650 Waterproofing & water test 18 | 04-Mar-17 24-Mar-17 = 04-May-17 = 24-May-17 100% 0% -46 ; i I — Waterprooflng& water test :
\ @ A55660 Plastering & screening 7 25-Mar-17 | 01-Apr-17  25-May-17 | 02-Jun-17 100% 0% 46 = : we Plastering & screening :

& A55710 Cat ladder installation 7 03-Apr-17 11-Apr-17 | 03-Jun-17 | 10-Jun-17 = 100% 0% 46 [55710 =—=—x | | W g (adder installation 3

By Builders' Work :

‘ @ A55670 Complete Concrete Plinth 0 28-Feb-17 28-Apr-17 100% 0% -46 ; . Cbmplete Concrete Plinth : :

| @ AS5680 Blockwall 6 01-Mar-17 07-Mar-17 = 28-Apr-17 = 06-May-17  100% 0% -46 | I oLyl | |

| @ A55690 Plastering, screeding & Painting 10  08-Mar-17 18-Mar-17  08-May-17 18-May-17 = 100% 0% -46 | | N p|astering, screedlng & Painting |

‘ & A55700 Channel grating & railing installation 5 20-Mar-17 24-Mar-17 | 19-May-17 = 24-May-17 100% 0% -46 BN Channel gratlng & railing installation

\ E&y BS Installation

| @ AS5770 SPS - MEP 2nd fix 7 03-Apr-17 11-Apr-17 | 03-Jun-17 = 10-Jun-17 = 100% 0% 46 [5577) ———— ; | BN Sps . MEP 2nd fix 1

| @ AB5780 SPS - Install Soil & Waste Water Pump Set 18 | 03-Apr-17 | 27-Apr-17 | 03-Jun-17 | 23-Jun-17 = 100% 0% -46  |s5780 | | N P - Install Soil & Waste Water Pump Set

| @ A56610 SPS - Install Sewage Water Pump Set (3 nos.) 18 03-Apr17 27-Apr-17 | 03Jun-17 | 23-Jun-l7 = 100% 0% 46 BB — ) e L !nrs’trqlilrsigyygggyyrqtg[il?gmg Set (3 nos.).
| B Final Finishes | |

| @ A55790 Apply floor sealer 3 28-Apr-17 |02-May-17 | 24-Jun-17 = 27-Jun-17 0% 0% -46 | AB5790 | == § — Apply floor sealer

‘ @ A55800 Door & ironmongeries installation 5 04-May-1 09-May-17 = 28-Jun-17 = 04-Jul-17 0% 0% -46 ; A55800 ——— ; B Door & ironmongeries installatiol
| & A56580 Davit installtion & GRP cover 5 04-May-l 09-May-17 28-Jun-17 = 04-Jul-17 0% 0% -46 | A56580 ——— | B it installtion & GRP cover

CLP Meter Cabinet Room 3 : 3 :

= A31920 CLP Cabinet Room - Plastering & screeding 7  27-Feb-17 06-Mar-17 = 28-Apr-17 = 08-May-17  100% 0% -48 EEPEEEEEEE CLP Cabinet Room - Plastering & screeding
\ & A31930 CLP Cabinet Room - Apply paint on ceiling & wall 3 07-Mar-17 09-Mar-17 = 09-May-17 = 11-May-17 100% 0% -48 ; ; B | p cabinet Room - - Apply pamt on ceiling & wall :
@ A31950 CLP Cabinet Room - Sealer on floor 3 10-Mar-17 13-Mar-17 | 12-May-17 15-May-17 = 100% 0% -48 3 3 BN | p Cabinet Room - $ea|er on floor :

= A31960 Install CLP Electrical Meter Cabinet 14-Mar-17 21-Mar-17 = 16-May-17 = 23-May-17 = 100% 0% -48 | | N |pstall CLP Electrical Meter Cabinet |
| @ A31970 Inspection for Handover to CLP 7 | 22-Mar-17 29-Mar-17 | 24-May-17 = 01-Jun-17  100% 0% 48 = § — Inspection for Handover to CLP ;
\ @ A31980 CLP Meter Installation and T&C 21 30-Mar-17 ' 19-Apr-17 02-Jun-17 = 22-Jun-17 100% 0% -64 = ) ; : EEE—— | p Meter Installation and T&C
| & A31990 CLP Permanent Power-On 0 15-May-17 22-0un-17 | 0% 0% -32 | § A31990 ¢ § # CLP Permanent Power-On
\ @ A32040 Ready for Power Energization 15-May-17 22-Jun-17 0% 0% -32 ; A32040 o | ¢ Ready for Power Energization

& A31940 CLP Cabinet Room - Install doors, grated drains, & Misc. Items 20-Apr-17 | 22-Apr-17 23-Jun-17 = 26-Jun-17 100% A31940 = = CLPiCabinet Room - Install doors, grated d
LV Switch Room R ; 3 ; :
& A56140 Plastering & screeding 27-Feb-17 06-Mar-17 = 28-Apr-17 = 08-May-17 = 100% | _ Plastering & screeding : ;

& A32050 SPS - MEP 2nd fix 07-Mar-17 13-Mar-17 | 09-May-17 = 15-May-17 = 100% 0% -48 B SPs - MEP 2nd fix | |
\ @ A32060 SPS - Install LV Main Distribution Board 21 14-Mar-17 | 07-Apr-17 16-May-17 = 09-Jun-17 100% 0% -48 — ; s SPS - |nstall LV Main Dlstrlbutlon Board
@ A56550 SPS - Setup LV Main Distribution Board & SAT 08-Apr-17 ' 18-Apr-17 | 10-Jun-17 = 16-Jun-17  100% 0% | BN SPS - Setup LV Maln Distribution Board & SAT

& A56150 Apply paint coating on ceiling & wall 19-Apr-17 | 26-Apr-17 17-Jun-17 = 24-Jun-17 100% 0% ; A56150 ——= E— Apply pamt coating on ceiling & wall
\ & A56160 Apply floor sealer 3 27-Apr-17 | 29-Apr-17 26-Jun-17 = 28-Jun-17 = 33.33% 0% -48 : A56160 = | == Apply floor sealer
\ @ A56170 Door & ironmongeries installation 5 -May-1 | 08-May-17 = 29-Jun-17 | 05-Jul-17 0% 0% -48 ; A56170) ——= ; _ Door & ironmongeries installati

Fire Control Centre : : : :

& AS56040 Plastering & screedin 27-Feb-17 04-Mar-17 = 28-Apr-17 = 06-May-17 T B pastering & screedin
g g ! : g g

@ A56050 SPS - MEP 2nd & Final Fix for Fire Control Centre 06-Mar-17 21-Mar-17 = 08-May-17 = 23-May-17 S PSS - ME‘lD 2nd & Final Fix for Fire Control Centre

\ & A56060 Apply paint coating on ceiling & wall 22-Mar-17 27-Mar-17 | 24-May-17 = 29-May-17 : | — Abply paint coating on ceiling & wall
& A56070 Apply sealer on floor 3 |28-Mar-17 30-Mar-17 | 31-May-17 | 02-Jun-17 = 100% 0% 48 = § B Apply sealer on floor |
\ & A56080 Door & ironmongeries installation 28-Mar-17 30-Mar-17 | 31-May-17 = 02-Jun-17 100% - Door & ironmongeries installation

FS Pump Room

@ A55990 Plastering & screeding 27-Feb-17 03-Mar-17 22-Apr-17 04-May-17 100% 3 __ Plastering & screeding, Plastering & Screedlng

= A32180 SPS - MEP 2nd Fix (P&D, FS, MVAC, EL, ELV) + Testing & Commissioning (T&C) 04-Mar-17 15-Mar-17 | 05-May-17 = 23-Aug-17 = 100% | ‘ ‘
& A32190 SPS - Install FS Pump Set & SAT 30 16-Mar-17 24-Apr-17 | 15-May-17 = 19-Jun-17 = 100% 0% -45 : : N SDS . nstall ES Pump Set & SAT

& A56000 Apply paint coating on ceiling & wall

@ A56010 Apply floor sealer
@ AS56020 Door & ironmongeries installation
Sprinkler Pump Room

25-Apr-17 | 28-Apr-17 20-Jun-17 = 23-Jun-17 A56000 =—p — Apply paint coating on ceiling & wall
3 29-Apr-17 04-May-17 = 24-Jun-17 = 27-Jun-17 0% 0% -45 | A56010| = | B Apply floor sealer
3 -May-1 08-May-17 = 28-Jun-17 = 30-Jun-17 0% 0% -45 A56020 == - Door & ironmongeries installation

@ A55940 Plastering & screeding _ Plastering & screeding

& A32200 SPS - MEP 2nd Fix 10 04-Mar17 15-Mar-17 | 06-May-17 | 17-May-17 = 100% 0% -48 B ops . yiEp 2nd Fix
@ A32210 SPS - Install Sprinkler Pump Set & SAT 30 16-Mar-17 24-Apr-17 | 18-May-17 = 22-Jun-17 = 100% 0% -48 ; : D SPS - (nstall Sprinkler Pump Set & SAT

— Apbly paint coating on ceiling & wall

& A55950 Apply paint coating on ceiling & wall 25-Apr-17 | 28-Apr-17 23-Jun-17 = 27-Jun-17 75% o A55950 =—= |
\ @ Ab55960 Apply floor sealer 3 29-Apr-17 | 04-May-17 =~ 28-Jun-17 | 30-Jun-17 0% 0% -48 A55960 - :
\ @ A55970 Door & ironmongeries installation 05-May-1 | 08-May-17 03-Jul-17 05-Jul-17 0% A55970 — B poor g ironmongeries installati
Fan Room : : : :
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@ A55760 SPS 100%

& A56490 Install roller shutter (for security) 11-Apr-17 | 21-Apr-17 13-Jun-17 = 20-Jun-17 100%
\ @ A56500 Apply paint on ceiling & wall 10 22-Apr-17  05-May-17 = 21-Jun-17 = 03-Jul-17 50%
\ & A56510 Apply floor sealer 5 06-May-1 | 11-May-17 04-Jul-17 =~ 08-Jul-17 0%
\ & A56520 Door & ironmongeries installation 3 12-May-1 | 15-May-17 = 10-Jul-17 12-Jul-17 0%

Cleansing & Flushing Water Tank Room

6 27-Feb-17 04-Mar-17 = 28-Apr-17 = 06-May-17 100%
06-Mar-17 | 11-Mar-17  08-May-17 = 13-May-17 100%

& A56190 Plastering & screeding
\ @ A56200 Install glass-fibre water tank supporting frame

36  06-Mar-17 20-Apr-17 = 08-May-17 = 19-Jun-17 100%
13-Mar-17 27-Apr-17 = 15-May-17 = 26-Jun-17 100%

& A32160 SPS - Install Pumps, Valves & Equipment
\ & A32170 SPS - Install Water Tank, Pipeworks & Testing

@ A56210 Apply paint coating on ceiling & wall 7 28-Apr-17 08-May-17 = 27-Jun-17 = 05-Jul-17
\ & A56220 Apply floor sealer 3 09-May-1 | 11-May-17 06-Jul-17 =~ 08-Jul-17 0%
\ & A56230 Door & ironmongeries installation 3 09-May-1 | 11-May-17 06-Jul-17 =~ 08-Jul-17 0%

Sprinkler Tank

& Ab6240 Waterproofing & water test 12 16-Mar-17 29-Mar-17 = 28-Apr-17 = 13-May-17 100%
| @ A56250 Plaster work (inside tank) 8 30-Mar-17 | 08-Apr-17  15-May-17 = 23-May-17 100%
| @ A56260 Wall & floor tiling 8 10-Apr-17  21-Apr-17 = 24-May-17 = 02-Jun-17 100%
| & A56270 Install Cat ladder & hatch cover 19-Apr-17 | 22-Apr-17 = 31-May-17 = 03-Jun-17 100%
FS Tank
& Ab6280 Waterproofing & water test 16-Mar-17 | 29-Mar-17 = 28-Apr-17 = 13-May-17 100%
| @ A56290 Plaster work (inside tank) 8 30-Mar-17 | 08-Apr-17  15-May-17 = 23-May-17 100%
| @ A56300 Wall & floor tiling 8 10-Apr-17  21-Apr-17 = 24-May-17 = 02-Jun-17 100%
| & A56310 Install Cat ladder & hatch cover 19-Apr-17 | 22-Apr-17 = 31-May-17 = 03-Jun-17 100%

Accessible Unisex Toilet

& A56370 Apply Taping joint & painting on ceiling 4 07-Apr-17  11-Apr-17 09-Jun-17 = 13-Jun-17 100%
\ @ A56380 Sanitary wares & fitting installation 5 12-Apr-17 | 20-Apr-17 14-Jun-17 = 19-Jun-17 100%
\ & A56390 Door & ironmongeries installation 3 21-Apr-17 | 24-Apr-17 20-Jun-17 = 22-Jun-17 100%
\ & A56400 Mirror installation 1 25-Apr-17 | 25-Apr-17 23-Jun-17 = 23-Jun-17 100%

Corridor

@ A31875 Blockwall 27-Feb-17 | 09-Mar-17 = 28-Apr-17 | 11-May-17 100%
\ & A31880 Plastering & screeding 7 10-Mar-17 | 17-Mar-17 = 12-May-17 = 19-May-17 100%
@ A31890 Wall tiling & Install chequered plate on floor 18-Mar-17 24-Mar-17 = 20-May-17 = 26-May-17 100%

100%

SPS - MEP 2nd Fix for Corridor

@ A56180 25-Mar-17 11-Apr-17 | 27-May-17 = 13-Jun-17
@ A31910 FRP ceiling 12-Apr-17  22-Apr-17 14-Jun-17 = 21-Jun-17 100%
@ A56410 Apply paint on ceiling & wall 7 24-Apr-17  02-May-17 | 22-Jun-17 = 29-Jun-17 | 57.14%
|\ & A56420 Door & ironmongeries installation 7 04-May-1 11-May-17 = 30-Jun-17 = 08-Jul-17 0%
Staircase

@ A56430 Wall Plastering & screeding 16-Mar-17 | 23-Mar-17 = 28-Apr-17 = 08-May-17 100%
@ A56440 Install handrail / balustrade 24-Mar-17 | 31-Mar-17  09-May-17 = 16-May-17 100%

& A56450 SPS - MEP 2nd Fix for Staircases 01-Apr-17 21-Apr-17 | 17-May-17 = 02-Jun-17 100%

& A56460 Floor tiling 22-Apr-17 | 28-Apr-17 03-Jun-17 = 09-Jun-17 = 83.33%
@ A56470 Apply paint on ceiling & wall 7 29-Apr-17  09-May-17 | 10-Jun-17 = 17-Jun-17 0%

@ A56320 Waterproofing & water test 5 27-Feb-17 03-Mar-17 28-Apr-17 = 05-May-17 100%
\ @ A56330 Protective screeding / floor screeding 2 04-Mar-17 06-Mar-17 = 06-May-17 = 08-May-17 100%
‘ @ A56340 Wall & floor tiling 6 07-Mar-17 13-Mar-17 | 09-May-17 = 15-May-17 100%
& A56350 Gypsum/cement board ceiling framwork & close-up 6 14-Mar-17 | 20-Mar-17 = 16-May-17 = 22-May-17 100%
@ A56360 SPS - MEP 2nd Fix for Accessible Unisex Toilet 21-Mar-17 | 06-Apr-17  23-May-17 | 08-Jun-17 100%

0%

0%
0%
0%
0%

0%
0%

0%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%

0%
0%
0%
0%

0%

0%
0%

0%
0%

0%

A56370 =

A56380 ————

A31910 ———

A56460
A56470

A$6510 =
A56520 ——=

_ Plastering & screeding
| BN |nstall glass-fibre water tank supporting frame

1 A56220 =

_ Waterproofing & water test

I glockwall

I SPS - MEP 2nd Fix for Pump Station Service Yard

Activity ID Activity Name MICP [MICP D15|MICP D15 Start Finish Planned [Actual %
D15 |[O3A O3A B/L % |Complete May | Jun
O3A Complete 20 [ 21
@ A56090 Complete Concrete Plinth 0 25-Feb-17 28-Apr-17 100% 0% Complete Concrete Plinth '
‘ @ A56100 Plastering & screeding 6 27-Feb-17 04-Mar-17 | 28-Apr-17 = 06-May-17 100% % | 48 |
& A56530 SPS - Install Fans (2 nos.) & Equippment 30 06-Mar-17 10-Apr-17 = 08-May-17 = 12-Jun-17 100% 0% =,=. — SPS - Install Fans (2 nos ) & Equippment
‘ & A56540 SPS - MEP 2nd & final fix 6 11-Apr-17 | 20-Apr-17 13-Jun-17 = 19-Jun-17 100% 0% | A56540 ——= : B Sps - MEP 2nd & final fix
& A56110 Apply paint coating on ceiling & wall 4 21-Apr-17 | 25-Apr-17 20-Jun-17 = 23-Jun-17 100% 0% A56110 —— = Apply palnt coating on ceiling & wall
| @ A56120 Apply floor sealer 3 26-Apr-17 | 28-Apr-17 | 24-Jun-17 = 27-Jun-17 = 66.67% 0% i B Apply floor sealer
‘ & A56130 Door & ironmongeries installation 3 26-Apr-17 | 28-Apr-17 24-Jun-17 = 27-Jun-17 | 66.67% 0% = Dobr& ironmongeries installation
Pump Station Service Yard |
@ A55730 Blockwall 12 27-Feb-17 11-Mar-17 28-Apr-17 = 13-May-17 100% 0% :
\ & A55740 Plastering & screeding 10 | 13-Mar-17 23-Mar-17 @ 15-May-17 = 25-May-17 100% 0% —— Plastermg & screeding
\ & A55750 Channel grating & trench cover installation 7 24-Mar-17 31-Mar-17 | 26-May-17 = 03-Jun-17 100% 0% Channel grating & trench cover installé\tion

B | pstall roller §hutter (for security)
_ Apply paint on ceiling & wall

B Apply floor sealer
Bl oo g ironmongerie

- Install Pumps Valves & Equipment
— SPS Install Water Tank, Pipeworks & Test

Wall & floor tiling

_ Waterproofing & water ta;t
: I p|aster wqu (inside tank)
Wall & floor tiling

Bl poective screeding / floor screedlng
B Wall & floor tiling
— Gypsum/cement board ceiling framwork & close-up

Plastering & screeding

)| tiling & Install chequered plate on floor

[—]

B |stall Cat ladder & hatch cover

I SpS - MEP 2nd Fix for Access‘,ible Unisex Toilet

= Apply Taping joint & pamtmg on ceiling
E— Sanitary wares‘ & fitting installation
B oo g |ronm0nger|es installation
B Mirror |n$tallat|0n

_ SPS - MEP 2nd Fix for Corridor

E—— rp ceilingi
— Apply paint on ceiling & wall
Door & ironmongeries inst

;R o0 tiling

— Apply paint on ce|I|ng & wall

_ Apply paint coating on ceiling §
' == Apply floor sealer

i A56230 ==

_ Waterproofing & water ta;t
' I p|aster wqu (inside tank)
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SPS - Access Pavement

& A56590 SPS - Backfilling

‘ & A56600 SPS - Construct SPS access pavement
SPS - Testing & Commissioning

& A32240 SPS - Testing and Commissioning

SPS - Statutory Inspection

FS Water
& A32290 SPS - Submit & Approval of Form WWO046 (Part 4) to WSD (Final Report)
| @ A32300 SPS - Inspection and Approval by WSD
| @ A32305 SPS - Water Sample (2 nos.) & Report Submission
| & A32310 SPS - Issuance of WWO046 (Part 5) by WSD (Water Certificate)

Potable Water / Flushing Water

@ A32360 SPS - Submit & Approval of Form WWO046 (Part 4) to WSD
| = A32370 SPS - Inspection and Approval by WSD
| @ A32375 SPS - Water Sample (2 nos.) & Report Submission
| & A32380 SPS - Issuance of WWO046 (Part 5) by WSD (Water Certificate)
| @ A32390 SPS - Water Meter Connection (Plumbing) by WSD
= FSD (Fire Services)
@ A32392 SPS - Submission & Approval of Final Amendment Building Plan to BD/FSD
| @ A32405 SPS - FS direct link / FTNS avaliable
| & A3239%4 SPS - VAC Submission to FSD & Approval
| @ A32400 SPS - Submit Form 314 & 501 to FSD

T ICP WORKS (Interfacing Car Park)
Stage 2B
Install waling and Strut at +1.5mPD for Sheet Pile Type Al
a A32880 Portion B10 - Install waling and Strut @ +1.5mPD
Stage 3
ELS and Pile cap construction

& A33040 Portion B7 - Construct remaining pile cap and grade beam
A33100 Portion B8 - 2nd layer lateral support Installation @ +1.0mPD
A33110 Portion B8 - Excavate to pile cap and grade beam formation level to -2.075mPD

A33120 Portion B8 - Construct remaining pile cap and grade beam

A33200 Portion B10 - Construct remaining pile cap and grade beam

& A33260 Portion B11 - 2nd layer lateral support Installation @ +1.0mPD
& A33270 Portion B11 - Excavate to pile cap and grade beam formation level to -2.075mPD
& A33280 Portion B11 - Construct remaining pile cap and grade beam

A33440 Portion B13 - Construct remaining pile cap and grade beam
Secondary Beam and Bottom Slab Construction

& A33600 Portion B7 - Lay under slab drainages, backfill, blinding & waterproofing

& A33630 Portion B7 - Cast blinding layer and rebar fixing for secondary beam and bottom slab
@ A33640 Portion B7 - Cast concrete

& A33710 Portion B8 - Construct Manholes & Sump Pits

& A33700 Portion B8 - Lay under slab drainages, backfill, blinding & waterproofing

& A33730 Portion B8 - Cast blinding layer and rebar fixing for secondary beam and bottom slab
@ A33740 Portion B8 - Cast concrete

@ A33800 Portion B10 - Lay under slab drainages, backfill, blinding & waterproofing

& A33820 Portion B10 - BD Inspection & Approval for drainages

& A33830 Portion B10 - Cast blinding layer and rebar fixing for secondary beam and bottom slab
@ A33840 Portion B10 - Cast concrete

& A33930 Portion B11 - Cast blinding layer and rebar fixing for secondary beam and bottom slab
& A33940 Portion B11 - Cast concrete

& A34110 Portion B13 - Construct Manholes & Sump Pits

@ A34120 Portion B13 - BD Inspection & Approval for drainages

& A34130 Portion B13 - Cast blinding layer and rebar fixing for secondary beam and bottom slab
& A34140 Portion B13 - Cast concrete

B1 Slab Construction (Phase 2) - Construct B2/F to B1/F Cols, Walls & B1 Slab

Portion A14 - Construct B1 Slab

& A34250

10

P O PFr Ww

10

SN

09-Apr-17
24-Apr-17
26-Apr-17
06-May-1

09-Apr-17
24-Apr-17
26-Apr-17
06-May-1

16-Mar-17
24-May-1
14-Apr-17
16-May-1

24-Feb-17

09-Mar-17
14-Mar-17
16-Mar-17

12-Apr-17
20-Apr-17
22-Apr-17

07-Mar-17
14-Mar-17
24-Mar-17

23-Mar-17
23-Mar-17
30-Mar-17
12-Apr-17

10-Apr-17
19-Apr-17
20-Apr-17
02-May-1

09-May-1
20-May-1

18-May-1
24-May-1
25-May-1
01-Jun-17

06-May-17

18-May-17

22-Apr-17
25-Apr-17
05-May-17
19-May-17

22-Apr-17
25-Apr-17
05-May-17

19-May-17
23-May-17

14-Apr-17
31-May-17
13-May-17

03-Mar-17

13-Mar-17
15-Mar-17
22-Mar-17

19-Apr-17
21-Apr-17
28-Apr-17

17-May-17

10-Mar-17
23-Mar-17
24-Mar-17

27-Mar-17
27-Mar-17
11-Apr-17
12-Apr-17

12-Apr-17
19-Apr-17
29-Apr-17
02-May-17

19-May-17
20-May-17

19-May-17
24-May-17
31-May-17
01-Jun-17

20-May-17

14-Jun-17
16-Jun-17

17-Jun-17
03-Jul-17
05-Jul-17
15-Jul-17

11-Jun-17
26-Jun-17
28-Jun-17
08-Jul-17
22-Jul-17

28-Apr-17
01-Jun-17
13-Jun-17
13-Jul-17

17-Mar-17

19-Jan-17
01-Mar-17
06-Mar-17

17-Mar-17
10-Apr-17
12-Apr-17

30-Mar-17

06-Apr-17
06-Apr-17
11-Apr-17 A

23-Feb-17
10-Mar-17
13-Mar-17
11-Apr-17 A

05-Apr-17
05-Apr-17
05-Apr-17
11-Apr-17 A

25-Apr-17
29-Apr-17

01-Apr-17
03-Apr-17
13-Apr-17
22-Apr-17

10-Mar-17

15-Jun-17
27-Jun-17

30-Jun-17
04-Jul-17
14-Jul-17
28-Jul-17

24-Jun-17
27-Jun-17
07-Jul-17
21-Jul-17
25-Jul-17

27-May-17
08-Jun-17
12-Jul-17

03-Apr-17 A

05-Apr-17 A
12-Apr-17 A
24-Apr-17 A

05-Apr-17 A
12-Apr-17 A
24-Apr-17 A

13-Apr-17 A

06-Apr-17 A
10-Apr-17 A
11-Apr-17 A

08-Apr-17 A
07-Apr-17 A
28-Apr-17 A
29-Apr-17 A

07-Apr-17 A
05-Apr-17 A
10-Apr-17 A
11-Apr-17 A

28-Apr-17 A
29-Apr-17 A

05-Apr-17 A
03-Apr-17 A
21-Apr-17 A
22-Apr-17 A

11-Apr-17 A

100%
100%
20%
0%

100%
100%
20%
0%
0%

100%
0%

46.67%

0%

100%

100%
100%
100%

100%
100%
83.33%

100%
100%
100%

100%
100%
100%
100%

100%
100%
77.78%
0%

0%
0%

0%
0%
0%
0%

0%
0%

100%

100%
100%
100%

100%

100%
100%
100%

100%

100%
100%
100%

100%
100%
100%
100%

100%
100%
100%
100%

100%
100%

100%
100%
100%
100%

100%

A32240 |c

| A56590 = |

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete (+/-d) [ 19 [ 20 [ 21 [ 22
@ A56480 Install Door & ironmongeries 3 10-May-1 | 12-May-17 = 19-Jun-17 = 21-Jun-17 0% 0% -33 : i A56480 —=— ; sl Door& ironmongeries
SPS - External Envelope : : :
& A32230 SPS - Erect steel frame for perforated corrugated cladding 12 13-Apr-17 29-Apr-17 = 20-May-17 =~ 05-Jun-17 = 83.33% 0% 28 ; A32230 e——n———L | _ SPS - Erect steel frame for perforated corrugated cladding

‘ & A32220 SPS - Install GRC Architectural Louvre & Bracket 7 13-Apr-17  24-Apr-17 = 20-May-17 = 29-May-17 100% 0% -28 ; A32220 ———— ' E— SPS Install GRC Architectural Louvre & Bracket

\ @ A56560 SPS - Install perforated corrugated cladding 12 02-May-1 16-May-17 = 27-Jun-17 = 11-Jul-17 0% 0% -46 A56560§ = ———— : 3 SPS - Install perforate

| & A56570 SPS - Final Fix & Facade Final Cleaning 6 |17-May-l 23-May-17 = 12Jul-l7 = 18-Jul-17 0% 0% -46 | | A56570 ——— 3 | B SPS - Final

A56600 ——— '

A32290 /—— '
: A32300 =

| A32305 ———— |

‘ A32360 —— :
A32370 =

A32394

A32390 ==

_ SPS Submission & Approval of Final Amendment Building Plan to BD/FSD
A32405 =.“:' SPS - FS direct link / FTNS avaliable

Portion B7 - Construct remainin

Portion B8 - 2nd layer lateral su 3port

Portion B10 - Construct re|

A33270 EE = Portion|B11,

I Portion B7 - Cast conc ete‘

Portion B8 - Lay under slab d

P

A33740

nammg pile cap and grade beam

| I Portion B - Lay under slab dr 1ina§es backfill, blinding & waterproofing 3
B D ortion B7 - Cast blinding layer and rebar fixing for secondary beam and bottom slab

Portion B8 - Construct Mamolefs & Sump Pits
rainages backfill, blinding & waterproofing

Installatlon @ +1.0mPD
to p||e cap and grade beam formation level to 2 075mPD
Portjon BS Construct remaining pile cap and grade beam

————— Portion B11 - an layer lateral support Installation @ +1.0mlﬂj‘-'D
- Excavate to pile cap and grade beam forma‘tion level to -2.075mPD
| A332s) NN Pomon B11 - Construct remaining pile cap and| grade beam

——— Portion B13 - Consiruct remaining pile cap and grade beam

Pomon B8 - Cast blinding layer and rebar fixing for secondary beam and bottom slab 3

ortion B8 - Cast concrete 1

A33800 L —= Portion B10 - Lay under $Iab drainages, backfill, blinding & waterprooflng
A33820 I o Portion B10 - BD Inspection & Approval for drainages 3

A33330 [ Pomon B10 - Cast blinding layer and rebar flxing for secondary beam and bottom slab !

| A33840 ! ‘
| A33930 NN §
A33940 || |

§ A34130 — §
: A34140 1! :

o Portion B10 - Cast concrete |

—————— Portion B11 - Cast blinding layer and rebar fixing for secondary beam and bottom slab

o Portion B11 - Cast concrete

|=| Portion B13 -

o Portion B13 - Cast concrete '

—=—————— Portion A14 - Construct B1 Slab ;

= Portion B13 - Construct Manholes & Sump Pits i
o Portion BlS BD Inspection & Approval for dralnages

B sps - Backfiling |
S SP'S - Construct SPS access pavement

_ SPS - Submit & Approval of Form WW
: B gps. Inspection and Approval
: I SPS - Water Sam

e SpS - éubmit & Approval of Form WWO046 (Pal
= SP'S - Inspection and Approval by WSD
SPS - Water Sample (2 nos

R S5 S | VAC Submiss
§ ® SPs - Submit Form

Cast blinding layer and rebar fixing for secondary beam and bottom
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& A34690
@ A34710
@ A34700
@ A34720

@ A34730
@ A34740
@ A34750

& A34770
@ A34780

| @ A34830

& A34840
| @ A34850
@ A34860

& A34870
@ A34880
@ A34900
@ A34910
@ A34890
& A34920

@ A34940

& A34810 Portion A1l - Removal of Lateral Support

Roof Slab (Portion

Portion A19 - Construct B1 Slab
Portion A19 - Columns & Walls Construction (Deffered Area)
Portion A9 - Removal of Lateral Support

Portion A19 - Construct B1 Slab (Deffered Area)

Portion B23 - Columns & Walls Construction
Portion B23 - Construct B1 Slab
Portion B11 - Removal of Lateral Support

Portion A20 - Construct B1 Slab
Portion A10 - Removal of Lateral Support

Portion A21 - Construct B1 Slab (Deffered Area)

Portion B24 - Columns & Walls Construction
Portion B24 - Construct B1 Slab
Portion B12 - Removal of Lateral Support

Portion B25 - Columns & Walls Construction

Portion B25 - Construct B1 Slab

Portion B25 - Columns & Walls Construction (Deffered Area - Stage 1)
Portion B25 - Construct B1 Slab (Deffered Area - Stage 1)

Portion B13 - Removal of Lateral Support

Portion B13 - Removal of Lateral Support

A) - Construct BY/F to Roof Lvl Cols, Walls & Roof Slab

Portion A22 - Construct Roof Slab

NN WWwwym

15-Jun-17
13-Jun-17
19-Jun-17

09-Jun-17

05-Jun-17
16-Jun-17

16-Jun-17
19-Jun-17

05-Jun-17
16-Jun-17

02-Jun-17
08-Jun-17
12-Jun-17
15-Jun-17
20-Jun-17
27-Jun-17

01-Feb-17

03-Jun-17
17-Jun-17
14-Jun-17
21-Jun-17

26-May-17
31-May-17
10-Jun-17

07-Jun-17
17-Jun-17

17-Jun-17
21-Jun-17

03-Jun-17
07-Jun-17
17-Jun-17

07-Jun-17
10-Jun-17
14-Jun-17
17-Jun-17
21-Jun-17
28-Jun-17

11-Feb-17

13-Mar-17
10-Apr-17
28-Apr-17
28-Apr-17

28-Apr-17
06-May-17
18-May-17

14-Mar-17
28-Apr-17

10-Apr-17

11-Apr-17 A

22-Mar-17
11-Apr-17 A
10-May-17

24-Apr-17
05-May-17
09-May-17
12-May-17
17-May-17
24-May-17

27-Mar-17

11-Apr-17 A
14-Apr-17 A
29-Apr-17
02-May-17

05-May-17
09-May-17
19-May-17

11-Apr-17 A
29-Apr-17

28-Apr-17
29-Apr-17

28-Apr-17
29-Apr-17
12-May-17

04-May-17
08-May-17
11-May-17
15-May-17
18-May-17
25-May-17

06-May-17

0%
0%
0%
0%

0%
0%

100%
100%
0%
0%

0%
0%
0%

100%
0%

75%
50%

90%
40%
0%

0%
0%
0%
0%

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance Apr | May | Jun | Jul
O3A Complete (+/-d) 19 [ 20 [ 21 [ 22
@ A34270 Portion A15 - Construct B1 Slab 9 11-May-1  20-May-17 13-Mar-17 21-Apr-17 A 0% 100% 24 ; ——— Portion A15 - construct B1 Slab :
& A34280 Portion B16 - Columns & Walls Construction 12 27-Apr-17 12-May-17 20-Feb-17 27-Apr-17A  8.33% 100% 12 1 :==: Portion B16 - Columns & Wal Is Construction
| @ A34290 Portion B16 - Construct B1 Slab 8 13-May-l 22-May-17  10-Apr-17 28-Apr-l7A 0% 100% 19 | A342o0 NEEEEEEENNNNNN—— ————— Portion BlS‘ - Construct B1 Slab ;
@ A34300 Portion B17 - Columns & Walls Construction 11 26-Apr-17 | 10-May-17 22-Mar-17 | 24-Apr-17 A 18.18% 100% 13 :u Portion B17 - Columns & Wal Is Construction :
\ & A34310 Portion B17 - Construct B1 Slab 7 11-May-1 | 18-May-17 05-Apr-17  28-Apr-17 A 0% 100% 16 :
B b Co 0 Phase 0 B oB 0 a & B ab Remove ‘
@ A34330 Portion A16 - Construct B1 Slab 4 07-Apr-17  11-Apr-17 20-Mar-17 21-Apr-17A  100% 100% -5
\ @ A34350 Portion A16 - Columns & Walls Construction (Deffered Area) 4 26-Apr-17 | 29-Apr-17 10-Apr-17  28-Apr-17 50% 90% 2 Pomon A16 - Columns & Walls Construction (Deffered Area), Portion A16 - Columns & Walls Construction (Deffered Area)
\ & A34360 Portion A16 - Construct B1 Slab (Deffered Area) 3 02-May-1 05-May-17 = 28-Apr-17 = 04-May-17 0% 0% 2 ;
\ @ A34340 Portion A6 - Removal of Lateral Support 2 24-Apr-17 | 25-Apr-17 29-Apr-17 = 02-May-17 100% 0% -5
& A34380 Portion B18 - Construct B1 Slab 4 08-Apr-17 | 12-Apr-17 06-Apr-17 21-Apr-17A  100% 100% -4
\ & A34400 Portion B18 - Columns & Walls Construction (Deffered Area) 3 27-Apr-17 | 29-Apr-17 17-Apr-17  28-Apr-17 = 33.33% 90% 2 Pomon B18 - Columns & Walls Construction (Deffered Area), Portion B18 - Columns & Walls Construction (Deffered Area)
\ & A34410 Portion B18 - Construct B1 Slab (Deffered Area) 3 02-May-1 05-May-17 = 28-Apr-17 = 04-May-17 0% 0% 2 : A34410 Portion B18 - Construct B1 Slab (Deffered Area) ;
\ & A34390 Portion B6 - Removal of Lateral Support 2 25-Apr-17 | 26-Apr-17 29-Apr-17 = 02-May-17 100% 0% -4 A34390 = :l Portion B6 - Removal of Lateral Support : 1
@ A34430 Portion A17 - Construct B1 Slab 5 10-Apr-17  18-Apr-17 28-Mar-17  28-Apr-17 100% 90% -9 ’ I Ppmon A17 - Construct B1 Slab, Portion A17 - Construct B1 Slab
\ W A34440 Portion A7- Removal of Lateral Support 2 27-Apr-17  28-Apr-17 | 09-May-17 = 11-May-17 50% 0% -9 7777777777777777777777777777777 A34440 3 Portion A7- Removal of Lateral Support :
@ A34450 Portion B19 - Columns & Walls Construction 6 31-Mar-17  07-Apr-17 12-Apr-17  28-Apr-17 100% 95% -14 0 .—-:. | Pomon B19 - Columns & Walls Construction, Pomon B19 - Columns & Walls Construcnon‘
\ & A34460 Portion B19 - Construct B1 Slab 4 08-Apr-17 | 12-Apr-17 17-Apr-17  02-May-17 100% 40% -12 1460,/A34460 —— ‘—_—| Portion B19 - Construct B1 Slab, Portion BlQ Construct B1 Slab ;
\ & A34470 Portion B7 - Removal of Lateral Support 2 25-Apr-17 | 26-Apr-17 11-May-17 = 13-May-17 100% 0% -12 ; A34470 = ] 3 Portion B7 - Removal of Lateral Support :
\ @ A34480 Portion B19 - Columns & Walls Construction (Deffered Area) 3 27-Apr-17 | 29-Apr-17 13-May-17 = 17-May-17 = 33.33% 0% -12 A34480 : =3 portion B19 - Columns & Walls Construction (Deffered Area) |
\ & A34490 Portion B19 - Construct B1 Slab (Deffered Area) 3 02-May-1 05-May-17 = 17-May-17 = 20-May-17 0% 0% -12 ‘ A3 90§ — =1 Portion B19 - donstruct B1 Slab (Deffered Area) 1
& A34520 Portion A8 - Removal of Lateral Support 2 10-May-1  11-May-17 10-Apr-17  28-Apr-17 0% 75% 10 \34520, A34520 L = Portion A8 - Removal of Lateral Support, Portion A8 - Removal of Lateral Support
@ A34540 Portion A18 - Construct B1 Slab (Deferred Area) 3 16-May-1 18-May-17 28-Apr-17 = 02-May-17 0% 0% 13 3 A34540 :: — Portion A18 - Construct B1 Slab (Deferred Area) :
& A34550 Portion B20 - Columns & Walls Construction 6  13-Apr-17 22-Apr-l7  28-Apr-l7 06-May-17  100% 0% 10 | A34550 ———— : Portion B20 - Columns & Walls Constmctlon |
\ @ A34560 Portion B20 - Construct B1 Slab 4 24-Apr-17 | 27-Apr-17  08-May-17 = 11-May-17 100% 0% -10 A34560 —= i =3 Pportion B20 - Construct B1 slab
\ & A34570 Portion B8 - Removal of Lateral Support 2 09-May-1 10-May-17 = 20-May-17 = 22-May-17 0% 0% -10 ; | A34570 = 3 Portion B8 - Removal of Lateral Support :
@ A34580 Portion B21 - Columns & Walls Construction 4 04-May-1 | 08-May-17 03-Apr-17  27-Apr-17 A 0% 100% 8 ——= Portion B21 - Columns & Walls Construcﬁon |
\ & A34590 Portion B21 - Construct B1 Slab 3 09-May-1 | 11-May-17 10-Apr-17 28-Apr-17 A 0% 100% 9 A34590 —= Portion B21 - Construct B1 Slab :
\ & A34600 Portion B9 - Removal of Lateral Support 2 20-May-1 22-May-17 = 09-May-17 = 10-May-17 0% 0% 10 1 = — Portion B9 - Removal of Lateral Support i
\ & A34610 Portion B21 - Columns & Walls Construction (Deffered Area) 3 23-May-1 25-May-17 = 11-May-17 = 13-May-17 0% 0% 10 ; ; A34610 &= [—] Pomon B21 - Columns & Walls Construction (Deffered Area)
\ & A34620 Portion B21 - Construct B1 Slab (Deffered Area) 3 26-May-1 29-May-17 = 15-May-17 = 17-May-17 0% 0% 10 ; ; A34620 =3 = Pomon B21 - Construct B1 Slab (Deffered Area)
& A34630 Portion B22 - Columns & Walls Construction 4 04-May-1 | 08-May-17 13-Apr-17  29-Apr-17 0% 50% 5 ‘
\ @ A34640 Portion B22 - Construct B1 Slab 3 09-May-1 | 11-May-17 = 02-May-17 = 05-May-17 0% 0% 5 ! A34640! —= Portion B22 - Construct B1 slab 3
\ & A34650 Portion B10 - Removal of Lateral Support 2 20-May-1 22-May-17 = 15-May-17 = 16-May-17 0% 0% 5 ; ; A34650 B == Portion BlO‘- Removal of Lateral Support :
\ & A34660 Portion B22 - Columns & Walls Construction (Deffered Area) 3 23-May-1  25-May-17 = 17-May-17 = 19-May-17 0% 0% 5 ; : A34660 = Pomon B22 - Columns & Walls Construction (Deffered Area)
\ W A34670 Portion B22 - Construct B1 Slab (Deffered Area) 3 26-May-1 29-May-17 = 20-May-17 = 23-May-17 0% 0% 5 ; : As4670 3 — Pbmon B22 - Construct B1 Slab (Deffered Area)

50
36
41

18
18
18

29

30
31

28
28
28
29

r:u Portion A19 - Construct B1 Slab

A34710 TS —= Portion A19 - Columns & Walls Construction (Deffered Arf

; A34700 = Portion A9 - Removal of Lateral Support
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ABAT20 | b ‘E',,E’:”!T'Q’l’f\@?):,QQU,S,I,’,L!?F,?@,§'ﬁt?,(9‘?ff,?[‘?§’,5[‘?§),,,,

| A34730 ——— Portion B23 - Columns & Walls Constuction |

| A34740 3 = Portion B23 - Construct B1 Slab |

A3 0 ; = Portion B11 - Removal of Lateral Support

7777777777777777777777777777777777777777777777777777777777 == Portion A20 - Construct B1 Slab

: A34780 & 1 = Portion A10 - Removal of Lateral Support
\34810, A34810 [ = Portion A1 - Renjoval of Lateral Support, Portion ALl - R
A34830A34830|:I 777777777777777777777777777777777777777777777777777777777777 —= Portion A21‘- Construct B1 Slab (Deffered Area), P

: L r:u Portion B24 - Columns & Walls Constmctlon Portion B24 - Columns & Walls
A34850, A34850 =] ; ; —= Portion B24 - Construct B1 Slab Portion B24 - Construct B1 Slab

: A34860 &= = Portion B12 - Removal of Lateral Support

———= Portion B25 - Columns & Walls Constluctlon Portion B25 - Columns &

A34es0 = § = Portion B25 - Construct B1 Slab
; i A34900 ; == Portion B25 - Columns & Walls Construction (Deffered Area -
3 | A34910 3 == Portion B25 - Corjstruct B1 Slab (Deffered Area - Stage 1]

| : A34890 O | = Portion Bls‘f - Removal of Lateral Support

= Pionion B13 - Removal of Lateral Support

::l Portion A22 - Construct Roof Slab, iPortion A22 - Construct Roof Slab
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ICP - ABWF Works
B2 Slab Construction (Phase 1)

@ A35250 Portion A12 - Preparation Works

\ &= A35260 Portion A12 - Granular Fill on Top of Pilecaps & Bottom slab
\ & A35270 Portion A12 - Construct B2 Slab

&= A35280 Portion A13 - Preparation Works
\ @ A35290 Portion A13 - Granular Fill on Top of Pilecaps & Bottom slab
@ A35300 Portion A13 - Construct B2 Slab

& A35310 Portion B14 - Preparation Works

\ & A35320 Portion B14 - Granular Fill on Top of Pilecaps & Bottom slab
@ A35330 Portion B14 - Construct B2 Slab

& A35340 Portion B15 - Preparation Works
\ & A35350 Portion B15 - Granular Fill on Top of Pilecaps & Bottom slab
@ A35360 Portion B15 - Construct B2 Slab

B2 Slab Construction (Phase 2)

& A35370 Portion A14 - Preparation Works
\ @ A35380 Portion A14 - Granular Fill on Top of Pilecaps & Bottom slab
@ A35390 Portion A14 - Construct B2 Slab

& A35400 Portion A15 - Preparation Works
\ & A35410 Portion A15 - Granular Fill on Top of Pilecaps & Bottom slab
@ A35420 Portion A15 - Construct B2 Slab

@ A35430 Portion B16 - Preparation Works

1 25-Jan-17
3 26-Jan-17
6 02-Feb-17
1 08-Feb-17
3 09-Feb-17
6 13-Feb-17

25-Jan-17
01-Feb-17
08-Feb-17

08-Feb-17
11-Feb-17
18-Feb-17

28-Apr-17
29-Apr-17
05-May-17

28-Apr-17
29-Apr-17
05-May-17

28-Apr-17
04-May-17
11-May-17

28-Apr-17
04-May-17
11-May-17

100% 0%
100% 0%
100% 0%
100% 0%
100% 0%
100% 0%

1 08-Feb-17
3 09-Feb-17
6 13-Feb-17

1 06-Mar-17
3 07-Mar-17
6 10-Mar-17

08-Feb-17
11-Feb-17
18-Feb-17

06-Mar-17

09-Mar-17
16-Mar-17

28-Apr-17
29-Apr-17
05-May-17

28-Apr-17
29-Apr-17

05-May-17

28-Apr-17
04-May-17
11-May-17

28-Apr-17
04-May-17
11-May-17

100%
100%
100%

0%

100%
100%
100%

0%
0%

1 16-Jun-17
3 17-Jun-17
6 21-Jun-17

16-Jun-17
20-Jun-17
27-Jun-17

16-Jun-17
20-Jun-17
27-Jun-17

11-May-17
12-May-17
16-May-17

18-May-17

19-May-17

23-May-17

11-May-17
15-May-17
22-May-17

18-May-17
22-May-17
29-May-17

0%
0%

1 16-Jun-17
3 17-Jun-17
6 21-Jun-17
1 17-Jun-17

17-Jun-17

25-May-17

25-May-17

0% 0%
0% 0%
0% 0%

30
30
30

24
24
24

19

Activity 1D [Activity Name ["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %| Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
O3A Complete +/-d [ 19 [ 20 [ 21 [ 22
| S S
@ A34950 Portion A23 - Columns & Walls Construction 22-May-1 | 06-Jun-17 20-Feb-17 11-May-17 ; =| Portion A23 - Columns & Walls Constructlon Portion A23 - Columns & W
| @ A34960 Portion A23 - Construct Roof Slab 7 07-Jun-17 14-Jun-17 | 11-May-17 | i A34960 — | ——— PortionA23 - Construct Roof Slab
: : L A ——— s . 1 . |
& A34970 Portion A24 - Columns & Walls Construction 7 19-Apr-17 | 26-Apr-17 28-Apr-17 = 09-May-17 -9 ; A34970 - Portion A24 - Columns & Walls: Construction :
| @ A34980 Portion A24 - Construct Roof Slab 4 27-Apr17 02-May-17 | 09-May-17 | 13-May-17 = 25% 0% - | 4+ Lagog0 ‘ = Portion A24 - Construct Roof Slab |
& A34990 Portion A25 - Columns & Walls Construction 7 05-Jun-17 ' 12-Jun-17 28-Apr-17 = 08-May-17 0% 0% 29 A34990 1 ——— Portion A25 - Columns & Walls Construction
‘ @ A35000 Portion A25 - Construct Roof Slab 4 13-Jun-17 | 16-Jun-17 = 09-May-17 = 12-May-17 29 ; i A35000 — ; == Portion A25 - Construct Roof Slab
& A35010 Portion A26 - Columns & Walls Construction 4 08Jun-17 12-Jun-17 | 28-Apr-l7 = 04-May-17 32 | A35010 =/ | —— Portion A26 - Columns & Walls Construction
| @ A35020 Portion A26 - Construct Roof Slab 13-Jun-17 15-Jun-17 | 05-May-17 = 08-May-17 | A35020 = | == Portion A26 - Constriict Roof Slab
Roof Slab (Portion B) - Construct B1/F to Roof Lvl Cols, Walls & Roof Slab 1
& A35030 Portion B26 - Columns & Walls Construction 09-Feb-17 18-Feb-17 24-Apr-17  09-May-17 _::l Portion B26 - Columns & Walls Construction, Portion B26 - Columns & Walls Construction
| @ A35040 Portion B26 - Construct Roof Slab 6  20-Feb-17 25-Feb-17 | 09-May-17 16-May-17 = 100% 0% -61 | | E=— Pportion B26 - Construct Roof Slab |
& A35050 Portion B27 - Columns & Walls Construction 9 23-May-1 | 02-Jun-17 28-Apr-17 = 10-May-17 0% 0% 19 A35050 .:—. Portion B27 - Columns & Walls Constmiction
@ A35060 Portion B27 - Construct Roof Slab 09-Jun-17 | 16-May-17 = 23-May-17 15 : o /———1 !  ———= Portion B27 - Construct Roof:Slab
= A35070 Portion B28 - Columns & Walls Construction 13-Apr-17 22-Apr-17 | 02-May-17 = 10-May-17 = 100% -12 | A35070 i E=—3 Portion B28 - Columns & Walls Construction |
@ A35080 Portion B28 - Construct Roof Slab 24-Apr-17 | 28-Apr-17 | 10-May-17 16-May-17  80% -12 | A35080 —— | E—— Portion B28 - Constriict Roof Slab
@ A35090 Portion B29 - Columns & Walls Construction 28-Apr-17 06-May-17 = 12-May-17 = 18-May-17 0% -10 A35090 .__. Portion B29 - Collilmns & Walls Construction
@ A35100 Portion B29 - Construct Roof Slab 08-May-1 11-May-17 = 19-May-17 = 23-May-17 0% -10 3 3A35100 — = portion BZQ - Construct Roof Slab ;
& A35110 Portion B30 - Columns & Walls Construction 6 12-May-l 18-May-17 O06-May-17 12-May-17 0% 0% s [ 35110 C——L——— Portion B30 - Columns & Walls Construction 1
| @ A35120 Portion B30 - Construct Roof Slab 23-May-17 | 13-May-17 = 17-May-17 5 | | A35120 F==) === Portion B30 - Construct Roof Slab |
& A35130 Portion B31 - Columns & Walls Construction 01-Jun-17 07-Jun-17 | 10-May-17 = 16-May-17 18 A35130 '=———= Portion B31 - Columns & Walls Constructlon
‘ & A35140 Portion B31 - Construct Roof Slab 4 08-Jun-17 12-Jun-17 | 17-May-17 = 20-May-17 0% 0% 18 : } ———= Portion B31 - Construct Roof Slab
@ A35150 Portion B32 - Columns & Walls Construction 6 13-Jun-17 | 19-Jun-17 = 16-May-17 = 22-May-17 0% 0% 23 ————= Portion B32 - ¢olumns & Walls Construction
\ & A35160 Portion B32 - Construct Roof Slab 4 20-Jun-17 | 23-Jun-17  23-May-17 = 26-May-17 0% 0% 23 | ; — : —= Portion B32 - Construct Roof Slab
Miscellaneous Structure Above Grd Slab / Roof Deck ; : : :
@ A35170 Construct Vent Ducts / Staircases / Lift Shaft on Upper Roof 13 10-Jun-17 24-Jun-17 = 24-May-17 = 12-Jun-17 0% 0% 11 77777777777777777777777777777777777777777777777777 7777777777777777 i Construct Vent Ducts / Staircases / Lift Shaft
\ @ A35180 SPS and ICP - Non-Deferred Access for Backfilling Works 0 14-Jul-17 30-Jun-17 0% 0% 10 A35180 “ o SPSand ICP -N|
\ &= A35190 Diversion of Traffic and Hoarding modification 14 15-Jul-17  31-Jul-17 01-Jul-17 17-Jul-17 0% 0% 12 : : ; A35190 |
& A35200 Construct Vent Ducts & Staircases 8  16-Jun-17 24-Jun-17  09-May-17 | 26-May-17 0% 0% 24 77777777777777777777777777777777777777777777777777 A35200 F——————— o 7777777777777777777777777 %rrggnsj[tjgyem’pgg@ & Staircases
\ & A35210 ICP - Completion of ICP Structure for Backfilling Works 0 26-Jun-17 26-May-17 0% 0% 20 3 o ICP Completion of ICP Structure for Backfi
\ @ A35220 Diversion of Traffic and Hoarding modification 14 26-Jun-17  11-Jul-17 27-May-17 = 12-Jun-17 0% 0% 25 : : I_‘:I Diversion of Traffic an
Dismantle TC 5 & Infill openings ; ; ; ;
@ A35230 Dismantle Tower Crane TC5 3 17-Jun-17 20-Jun-17 = 19-May-17 = 23-May-17 0% 0% 24 ; ; A35230 —= Dismantle ToWer Crane TC5
|| @ A35240 Concrete In-Fill from Roof to B1l/slab Openings 4 21-Jun-17 24-Jun-17 | 23-May-17 = 03-Jun-17 0% 0% 19 Lo —A35240 —— L,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,!;',,Q‘?ﬂ‘?f‘?,t?,'[‘,,F,',”,,fTP,m,,R,‘),":‘f,t,‘?,'?’,l,/,sl,?t’,,o,ﬁ‘?f‘,'@?

0 Pomon A12 - Preparation Works
Portion A12 - Granular Fill on Top of Pllecaps & Bottom slab |

E—— Portion A12 - Construct B2 Slab

0 Pomon A13 - Preparation Works ; ;
Portion A13 - Granular Fill on Top of Pllecaps & Bottom slab ;
— portion A13 - Construct B2 Slab

0 Pomon B14 - Preparation Works ‘ ;
Portion B14 - Granular Fill on Top of Pllecaps & Bottom slab '
3 —3 Pportion B14 - Construct B2 Slab i

0 Pomon B15 - Preparation Works |
‘:‘ Portion B15 - Granular Fill on Top of Pllecaps & Bottom slab
; — portion B15 - Construct B2 Slab ;

| A3s370 U
I
: A35390 —//

; o Portion Al4 - Preparatlon Works
—= Portion A14 - lGranuIar Fill on Top of Pilecaps & Bott
; =———= Portion A14 - Construct B2 Slab

,,,,, . Assa0 ' < i o PotionAl5-PreparatonWorks

3 A35410 ' —= Portion A15 -iGranuIar Fill on Top of Pilecaps & Bott
i =——= Portion A15 - Construct B2 Slab

o Portion B16 - Prebaration Works
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@ A35820 Portion A21 - Preparation Works

& A35830 Portion A21 - Granular Fill on Top of Pilecaps & Bottom slab
@ A35840 Portion A21 - Construct B2 Slab

& A35850
@ A35860
@ A35870

Portion B24 - Preparation Works
Portion B24 - Granular Fill on Top of Pilecaps & Bottom slab
Portion B24 - Construct B2 Slab

& A35930 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)
\ & A35880 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)
\ @ A35980 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)
\ @ A35940 Fitout Works - Internal Ceiling & Wall Painting
\ & A35990 Fitout Works - Internal Ceiling & Wall Painting
\ & A35890 Fitout Works - Internal Ceiling & Wall Painting

@ A36030 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)
\ @ A36040 Fitout Works - Internal Ceiling & Wall Painting
\ & A36070 ABWEF Works - Internal Ceiling & Wall Plastering (Wet Trades)
\ & A36110 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

B1/F to Roof ABWF and Fitout Works

By Phase1&2

40
50
40
50
40

40
50
50

18-Jul-17
19-Jul-17
22-Jul-17

04-Jul-17
05-Jul-17
08-Jul-17

28-Jun-17
21-Feb-17
16-Jun-17
03-Aug-17
09-Aug-17
06-Apr-17

10-Feb-17
25-Mar-17
18-Jul-17

16-Aug-17

18-Jul-17
21-Jul-17
28-Jul-17

04-Jul-17
07-Jul-17
14-Jul-17

14-Aug-17
08-Apr-17
14-Aug-17
18-Sep-17
07-Oct-17
27-May-17

28-Mar-17
17-May-17
13-Sep-17
14-Oct-17

26-May-17
27-May-17
01-Jun-17

26-May-17
27-May-17
01-Jun-17

23-May-17
24-May-17
14-Jun-17
28-Jun-17
05-Jul-17
08-Jul-17

28-Apr-17
14-Jun-17
24-Jun-17
19-Jul-17

27-May-17
01-Jun-17
08-Jun-17

27-May-17
01-Jun-17
08-Jun-17

10-Jul-17
11-Jul-17
12-Aug-17
14-Aug-17
31-Aug-17
23-Aug-17

16-Jun-17
31-Jul-17
22-Aug-17
14-Sep-17

100%
0%
0%
0%

40%

100%
62.5%
0%
0%

0%
0%

0%

0%
0%
0%
0%
0%

0%
0%
0%

43
43

30

1 A35930—

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete (+/-d) [ 19 [ 20 [ 21 [ 22
@ A35440 Portion B16 - Granular Fill on Top of Pilecaps & Bottom slab 3 19Jun-17 21-Jun-17 | 26-May-17  29-May-17 0% 0% v T . A3s440 —1 ¢+ == Portion B16 - Granular Fill on Top of Pilecaps & Bof
| @ A35450 Portion B16 - Construct B2 Slab 6  22-Jun-17 28-Jun-17 | 31-May-17 06-Jun-17 = 0% 0% 19 | | A35450 —— === Portion B16 - Construct B2 Slab
& A35460 Portion B17 - Preparation Works 1 14-Jun-17 | 14-Jun-17 = 25-May-17 = 25-May-17 0% 0% 16 A35460 U o Portion B17 - Preparafion Works
\ @ A35470 Portion B17 - Granular Fill on Top of Pilecaps & Bottom slab 3 15-Jun-17 ' 17-Jun-17 = 26-May-17 = 29-May-17 0% 0% 16 ; A35470 : == Portion B17 - Granular Fill on Top of Pilecaps & Bottom ¢
| @ A35480 Portion B17 - Construct B2 Slab 6 19Jun-17 24-Jun-17 | 31-May-17 = 06-Jun-17 = 0% 0% 6 | o a3eggg == ——= Portion\B17 - Construct B2Slab
B2 Slab Construction (Phase 3)
& A35490 Portion A16 - Preparation Works 1 01-Jun-17 01-Jun-17 | 29-May-17 = 31-May-17 0% 0% 2 A35490 =1 n Portion A16 - Preparation Works
\ @ A35500 Portion A16 - Granular Fill on Top of Pilecaps & Bottom slab 3 02-Jun-17 | 05-Jun-17 = 31-May-17 | 03-Jun-17 0% 0% 2 ; A35500 % Portion A16 - Granular Fill on Top of Pilecaps & Bottom slab
@ A35510 Portion A16 - Construct B2 Slab 6 06Jun-17 12-Jun-17 | 03-Jun-17 @ 10-Jun-17 | 0% 0% 2 |\ e A35510 ———— PortionA16 - Construct B2Slab
@ A35520 Portion B18 - Preparation Works 1 18-Jul-17  18-Jul-17 19-Jun-17 = 19-Jun-17 0% 0% 24 : A35520 0 o Portion B18|
\ & A35530 Portion B18 - Granular Fill on Top of Pilecaps & Bottom slab 3 19-Jul-17 | 21-Jul-17 20-Jun-17 = 22-Jun-17 0% 0% 24 ; ; A35530 =1 ; == Portion
@ A35540 Portion B18 - Construct B2 Slab 6 | 22-Jul-17 28-Jul-17 | 23-Jun-17 = 29-Jun-17 0% 0% 24 3 ; A35540 —— | —
&= A35550 Portion A17 - Preparation Works 1 16-May-l 16-May-17  25-May-17 26-May-17 0% 0% -9 A0 o O Portion A17 - Preparation Works .
\ & A35560 Portion A17 - Granular Fill on Top of Pilecaps & Bottom slab 3 17-May-1 | 19-May-17 = 26-May-17 = 31-May-17 0% 0% -9 A35560 =— |:| Portion A17 - Granular Fill on Top of Pilecafps & Bottom slab
\ @ A35570 Portion A17 - Construct B2 Slab 6 20-May-1 26-May-17 = 31-May-17 = 07-Jun-17 0% 0% -9 ; A35570 - Portion A17 - Construct B2 Slab|
& A35580 Portion B19 - Preparation Works 1 27-May-1  27-May-17 = 12-Jun-17 = 13-Jun-17 0% 0% -12 A35580 o | O portion B19 - Preparatidn Works
\ & A35590 Portion B19 - Granular Fill on Top of Pilecaps & Bottom slab 3 29-May-1 | 01-Jun-17 13-Jun-17 = 16-Jun-17 0% 0% -12 A35590 == 3 portion B19 - GraanlIar Fill on Top of Pilecaps & Bottom slg
| @ A35600 Portion B19 - Construct B2 Slab 6 | 02:Jun-17 08-Jun-17 | 16-Jun-17 | 23-Jun-17 | 0% 0% -12 | A35600; === &= Portion B19 - Construct B2 Slab
& A35610 Portion A18 - Preparation Works 1 14-Jun-17 | 14-Jun-17 13-Jun-17 = 14-Jun-17 0% 0% 1 A35610 5 Portion A18 - Preparaﬁion Works
\ @ A35620 Portion A18 - Granular Fill on Top of Pilecaps & Bottom slab 3 15-Jun-17 17-Jun-17 = 14-Jun-17 = 17-Jun-17 0% 0% 1 ; ; A35620 C=L Portion A18 - Grahular Fill on Top of Pilecaps & Bottom
| @ A35630 Portion A18 - Construct B2 Slab 6 19-Jun-17 24-Jun-17 = 17-dun-17 = 24-Jun-17 | 0% 0% 1 | | A35630 E———=1 Portion/A18 - Construct B2 Slab
& A35640 Portion B20 - Preparation Works 1 25-May-1  25-May-17 = 07-Jun-17 = 07-Jun-17 0% 0% -10 ; A35640 o U portion B20 - Preparation Work§
\ & A35650 Portion B20 - Granular Fill on Top of Pilecaps & Bottom slab 3 26-May-1 29-May-17 = 08-Jun-17 = 10-Jun-17 0% 0% -10 ' ; A35650 —= ! 3 Pportion B20 - Granular Fill on Top of Pilecaps & Bottom slab
‘ & A35660 Portion B20 - Construct B2 Slab 6 31-May-1 | 06-Jun-17 12-Jun-17 = 17-Jun-17 0% 0% -10 | A35660 c Portion B20 - Coristruct B2 Slab
@ A35670 Portion B21 - Preparation Works 1 24-Jun-17  24-Jun-17 13-Jun-17 = 13-Jun-17 0% 0% 10 A35670 O o Portion§821 - Preparation Works
\ &= A35680 Portion B21 - Granular Fill on Top of Pilecaps & Bottom slab 3 26-Jun-17  28-Jun-17 14-Jun-17 = 16-Jun-17 0% 0% 10 ; ; A35680 1 == Plortion B21 - Granular Fill on Top of Pile
\ @ A35690 Portion B21 - Construct B2 Slab 6 29-Jun-17 | 06-Jul-17 17-Jun-17 = 23-Jun-17 0% 0% 10 ; : A35690 . Portion B21 - Construct B2 S
& A35700 Portion B22 - Preparation Works 1 24-Jun17 24-Jun-l7 | 19-Jun-17 | 19-Jun-17 0% 0% e O T assr00 U o Portion'B22 - Preparation Works
\ @ A35710 Portion B22 - Granular Fill on Top of Pilecaps & Bottom slab 3 26-Jun-17  28-Jun-17 20-Jun-17 = 22-Jun-17 0% 0% 5 A35710 &3 —= Pionion B22 - Granular Fill on Top of Pilel
| @ A35720 Portion B22 - Construct B2 Slab 6 29-Jun-17 06-Jul-l7 | 23-Jun-17 = 29-Jun-17 0% 0% 5 3 3 A35720 E=———L——— Portion B22 - Construct B2 S
@ A35730 Portion A19 - Preparation Works 1 18Jul17 18Jul-l7 | 29-May-17 = 29-May-17 = 0% 0% a | e A730 0T  o—1 b o Portion A19
\ & A35740 Portion A19 - Granular Fill on Top of Pilecaps & Bottom slab 3 19-Jul-17 | 21-Jul-17 31-May-17 = 02-Jun-17 0% 0% 41 A35740 :' == Portion
‘ & A35750 Portion A19 - Construct B2 Slab 6 22-Jul-17 | 28-Jul-17 03-Jun-17 = 09-Jun-17 0% 0% 41 : : A35750 = : [—
& A35760 Portion B23 - Preparation Works 1 26-Jun-17 26-Jun-17 | 05-Jun-17 = 05-Jun-17 0% 0% 18 | | A35760 10 o Portion B23 - Preparation Works
| @ A35770 Portion B23 - Granular Fill on Top of Pilecaps & Bottom slab 3 27-Jun-17 |29-Jun-17 | 06-Jun-17 | 08-Jun-17 | 0% 0% 8 | P 1 amrOE=  — Portion B23 - Granular Fill on Top of Pil
| @ A35780 Portion B23 - Construct B2 Slab 6 30-Jun-17 07-Jul-l7 | 09-Jun-17 | 15-Junl?7 = 0% 0% 18 § | | Ass7g0 ——H &= Portion B23 - Construct B2
& A35790 Portion A20 - Preparation Works 1 04-Jul-17 | 04-Jul-17 11-May-17 = 11-May-17 0% 0% 44 A35790 [ o Portion A20 - Preparation Works
@ A35800 Portion A20 - Granular Fill on Top of Pilecaps & Bottom slab 3 05-Jul-17 07-Jul-17 | 12-May-17 15-May-17 0% 0% 44 3 : A35800 = : : —= Portion A20 - Granular Fill ol
| = A35810 Portion A20 - Construct B2 Slab 6  08-Jul-17 14-Jul-17 | 16-May-17 = 22-May-17 0% 0% 44 ; : A35810 ———1 : : ———— Portion A20 - Con

A35820 O :

A35830
A35840 [

A35850 O~
A35860 T——1

A35870 : —/

| o Portion A21
i == Portion

[=——

o Portion B24 - Preparation Works|
== Portion B24 - Granular Fill o
: ———= Portion B24 - Con

; A35980

1 A35940 |

I ABWF Works - Intémal Ceiling & Wall Plastering (Wet Trad

A35990 |

| A36070 |
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Interface Schedule (Appedix D1 - 16 December 2015)

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 20
D15 |O3A O3A B/L % |Complete| Variance Apr | May | Jun | Jul
O3A Complete (+/-d) 19 [ 20 [ 21 [ 22
& A36150 ABWEF Works - Internal Ceiling & Wall Plastering (Wet Trades) 60 08-Mar-17 23-May-17 = 01-Jun-17 = 10-Aug-17 | 66.67% 0% R ———————— — —_— s ' 777777777777777777777777777777777777777777777
&= A36160 Fitout Works - Internal Ceiling & Wall Painting 60  22-Apr-17 05-Jul-17 | 13-Jul-17 = 20-Sep-17  8.33% 0% -66 A36160 [ : j j —
By Phase 3 3
& A36190 ABWEF Works - Internal Ceiling & Wall Plastering (Wet Trades) 60  08-Mar-17 23-May-17 = 01-Jun-17 = 10-Aug-17 | 66.67% 0% -66 : I -
@ A36200 Fitout Works - Intemnal Ceiling & Wall Painting 60  22-Apr-l7 05-Jul-l7 | 13-Jul-l7 = 20-Sep-17 = 8.33% 0% -66 A36200 f f f —
B, Phase 182 | | | |
= A36230 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 75  02-May-1 31-Jul-17 | 15-Jul-17 | 13-Oct-17 0% 0% -61 ; ; ; I
ICP - Building Services ; ;
B2JF level | |
By Zone 2
@ A36370 ICP (MVAC) - B2/F Building Services (1st Fix) 40  21-Aug-17 07-Oct-17 26-Jul-17 = 09-Sep-17 0% 0% 22 ‘ ‘ A36370 &
By Zone 2
@ A36410 ICP (P&D) - B2/F Building Services (1st Fix) 40  09-Aug-17 23-Sep-17 = 08-Jul-17 = 23-Aug-17 0% 0% 27 §A36410 |
Iy Zone?2
@ A36450 ICP (FS-Wet) - B2/F Building Services (1st Fix) 40 | 09-Aug-17 23-Sep-17 08-Jul-17 = 23-Aug-17 0% 0% 27 §A36450 [
By Zone 2
&= A36490 ICP (FS-Dry) - B2/F Building Services (1st Fix) 40 09-Aug-17 23-Sep-17 | 08-Jul-17 = 23-Aug-17 0% 0% 27 | {A36490 ¢
BL/F Level | |
B}y Electrical (BL/F) - Transformer Room (B128) :
@ A36650 CLP Transformer - Builders Works & BS Installation 21 27-Jun-17 21-Jul-17 13-Jun-17* = 07-Jul-17 0% 0% I I e L T A36650' 77777777777 L —————— CLP Trq
& A36660 Inspection for Handover to CLP 5 17-Jul-17  21-Jul-17 03-Jul-17 07-Jul-17 0% 0% 12 ‘ A3666b ———= Inspect
@ A36670 CLP Transformer Installation Works 90  22-Jul-17 | 19-Oct-17 08-Jul-17 = 05-Oct-17 0% 0% 14 ; §A36670 L ——]
By Electrical (B1/F) - LV Switch room (B126) : :
@ A36690 LV Switch room - Builders Works & BS Installation 30 16-Jun-17 21-Jul-17 08-Jun-17 = 14-Jul-17 0% 0% 7 A36690 | - L LV Swit
@ A36700 LV Switch room - Install LV Switch Board & Testing 45 22-Jul17 |12-Sep-17 | 14-Jul-17 | 05-Sep-17 0% 0% LA T B R R A36700 —m——H
B External Electrical Power and Lead-In Cable Ducts '
@ A36710 Construct (4x) 2.5x2.2x1.2m Electrical Draw Pits 36  27-Jun-17 08-Aug-17 = 13-Jun-17 = 25-Jul-17 0% 0% 12 A36710 | T L
&= A36720 Install 12x150dia @ 2-Layers Gl Ducts 36  11-Jul-17 21-Aug-17 = 26-Jun-17 = 07-Aug-17 0% 0% 12 ; A36720 ©
& A36730 MV Cable Laying & Testing 30 04-Aug-17 07-Sep-17 21-Jul-17 = 24-Aug-17 0% 0% 12 |
& A36830 FS Rooms - Builders Works & BS Installation 45  13-Jul-17 02-Sep-17 = 14-Jun-17 = 07-Aug-17 0% 0% 24 A36830 | ,
= A36840 FS Rooms - Install Pumps, Equipment & Cabinet 45 10-Aug-17 30-Sep-17 = 13-Jul-17 = 04-Sep-17 0% 0% 24 § § A36gs0 —————
By Zone 1l
@ A36870 ICP (FS-Wet) - B1/F Building Services (1st Fix) 40  22-Apr-17 10-Jun-17 13-Jul-17 = 28-Aug-17  12.5% 0% -66
By Zonel 3
= A36910 ICP (FS-Dry) - BI/F Building Services (1st Fix) 40 22-Apr-17 |10-Jun-17 | 13-Jul-17 | 28-Aug-17 | 12.5% 0% -66 ‘ : ————
1 ICP - External Envelope
\ @ A36990 ICP - Install GRC Architectural Louvre & Bracket 40  26-Jun-17 11-Aug-17 = 13-Jun-17 = 29-Jul-17 0% 0% 1 : A36990 |
\ & A37010 ICP - Install Facade Louvre Screen 40  26-Jun-17 11-Aug-17 | 13-Jun-17  29-Jul-17 0% 0% 11 A37010 | -
T External Works 3
SPS - G/F External Utilities & Roadworks
& A37210 Excavation Across Main Road From SPS Site to PIW Main pipes 29-Dec-16 23-Feb-17 = 28-Apr-17* 05-May-17 100% |:| Excavation Across Main Road From iSPS Site to PIW Main pipes
& A37220 Construct Trench & Valve Pit 16 | 24-Feb-17 14-Marl7 | 06-May-17 13-May-17 = 100% 0% -46 | E=—— Construct Trench & Valve Pit |
& A37230 Install Pipeworks and Testing 40  15-Mar-17 06-May-17 = 15-May-17 = 29-May-17 85% 0% -19 : 7 Install Pipeworks and Testing :
@ A37240 Watermain Final Connection & Backfill 08-May-1 | 06-Jun-17 = 31-May-17 = 10-Jun-17 0% §A37240 - Watermain Final Connectioﬁ & Backfil
IcP | | |
ICP - G/F External Utilities & Roadworks
& A37470 Portion B - Waterproofing & Backfilling 26-Jun-17  31-Jul-17 12-Jun-17  17-Jul-17 A37470 © T L
@ A37480 Portion B - Above Slab Utilities & Fire Hydrant 30 01-Aug-17 04-Sep-17 | 18-Jul-17 = 21-Aug-17 0% 0% 12 | A37480
% Co-ordinated External Works & Utilities Services Installaton | +— ] o S R
T Interface Dates
= Access Dates ; ; ;
@ A25000 M43 - At-grade Road Footpath at ICP / SPS Entrance Portal (from PIW) (15Feb2017) 0 03-Jan-17 28-Apr-17 100% 0% -115 . Mf43 - At-grade Road Footpath at ICP / SPS Edtrance Portal (from PIW) (15Feb2017)
& A25010 M44 - At-grade Road Footpath at ICP / SPS Frontage (from PIW) (1Jun2016) 0 03-Jan-17 28-Apr-17 100% 0% -115 > M§44 - At-grade Road Footpath at ICP / SPS Frc:)ntage (from PIW) (1Jun2016)
@ A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b.a.) 0 17-Dec-16 28-Apr-17 100% 0% -132 * MVO - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b.a.) 3
& A27940 HCC grant access to Park Contractor for SM100 construction 0 28-Mar-17 05-Jul-17 100% 0% =77 ' ! ! ¢ Hce grant access to Park Conf
= Vacation Date : : :
& A25840 M71 - Area Within Initial M+ Hoarding, but on Park Side of M+/Park Interface Line (for 0 16-Dec-16 28-Apr-17* 100% 0% -132 * M71 - Area Within Initial M+ Hoarding, but on Piark Side of M+/Park Interface Line (for Accéss by Park Ctr)(15Jun2016)
&= A25320 M12 - Lyric Interface North (2nd H/O to Lyric) (31Marl7) 0 28-Apr-17 23-Jun-17* 0% 0% -56 A25320 ¢ * M12- Lyfic Interface North (2nd H/O to Lyric) (31
& A25670 M50 - Internal Areas of SPS (for Park Opening) (25Jun2017) 0 25-Jun-17 25-Jun-17* 0% 0% 0 : A25670 M50 -Internal Areas of SPS (for Park Openin|
@ A25690 M51 - Entrance to SPS within the ICP (H/O to Park) (25Jun2017) 0 25-Jun-17 25-Jun-17* 0% 0% 0 ! ! A25690 3 M51 - Entrance to SPS within the ICP (H/O t
@ A25570 M40 - Lyric Waterfront Part for Access Around ESS Compound (H/O to Lyric) (30Jun2( 0 30-Jun-17 30-Jun-17* 0% 0% 0 A25570 8 M40 - Lyric Waterfront Part for Access|
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Seawater Outfall Pipe
= Submissions & Approval
@ A26620 RSS Review & Approve Trench Def
& A26600 BD Review & Approve ELS Design
Construction at CHO+66 to CHO+108

Design and Method Statement

@ A26660 Install Strut & Wailing @ +3.5mPD

@ A26670 Trench Excavation@+3.0mPD to Final excavation Lvl
@ A26680 Pipe Laying & Associated Works

@ A26690 Construct Bend Blocks

&= A26700 Pressure Test

& A26710 Back Filling to Struts & Wailing Lvi

@ A26720 Dismantle Struts & Wailing

@ A26730 Back Filling to GL

@ A26740 Extract Sheetpiles

& A26750 Drive in Sheetpiles (Cofferdam) @ 18m depth

& A26760 Curtain Grouting (where required)

& A26770 Dewatering

&= A26780 ELS Excavation (Cofferdam)@GL +5.0mPD to +3.0mPD

12-Aug-16 20-Dec-16 12-Aug-16 04-May-17 100%
08-Sep-16 21-Dec-16 08-Sep-16 05-May-17 100%

-103
-103

97%
95%

17-Dec-16 03-Jan-17

28-Apr-17 = 13-May-17 100%

3 04-Jan-17 06-Jan-17  15-May-17 = 17-May-17 100% 0% -103
6 07-Jan-17 13-Jan-17 | 18-May-17 @ 24-May-17 100% 0% -103
6 14-Jan-17 20-Jan-17 = 25-May-17 = 01-Jun-17 100% 0% -103
6 21-Jan-17 27-Jan-17 02-Jun-17 = 08-Jun-17 100% 0% -103
6 01-Feb-17 07-Feb-17 = 09-Jun-17 | 15-Jun-17 100% 0% -103
3 08-Feb-17 | 10-Feb-17 = 16-Jun-17 | 19-Jun-17 100% 0% -103
6 11-Feb-17 17-Feb-17 = 20-Jun-17 = 26-Jun-17 100% 0% -103
3 18-Feb-17 21-Feb-17 = 27-Jun-17 = 29-Jun-17 100% 0% -103
9 22-Dec-16 04-Jan-17 = 05-May-17 = 16-May-17 100% 0% -103
12 05-Jan-17 18-Jan-17 @ 16-May-17 = 31-May-17 100% 0% -103
1 19-Jan-17 19-Jan-17 = 31-May-17 = 01-Jun-17 100% 0% -103
3 20-Jan-17 | 23-Jan-17  01-Jun-17 | 05-Jun-17 100% 0% -103

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
O3A Complete (+/-d) [ 19 [ 20 [ 21 [ 22

By Along Interface North of AEL : | : 3

@ A25950 Complete excavation north of AEL for B2/F slab and vacate M12 0 16-Dec-16 28-Apr-17* 100% 0% -103 * Complete excavation north of AEL for B2/F slab and vacate M12

& A25960 Take possession of M12 for external wall construction (30 Nov 2016) 0 13-Jan-17 28-Apr-17 100% 0% -83 : ® Take possession of M12 for external wall construction (30 Nov 2016) 3

& A25970 Vacate M12 permanently (31 Mar 2017) 0 28-Apr-17 23-Jun-17 0% 0% -45 A25970 | | | ® vVacate M12 permanently (31 Mar 2017)
By Along Interface South of AEL |

By DCS Basement Area

& A26050 Complete the staircase and external wall and vacate M15 (Refer to M+Podium Structu 0 10-May-17 10-May-17* 0% 0% 0
By M+ North West Boundary Interface with Construction At-Grade Road by PIW

& A26160 Remove the hoarding along footway & vacate footway 0 08-Jul-17 08-Jul-17* 0% 0% 0
B ICP & SPS Interface with PIW At-Grade Road

& A26170 Remove the hoarding along footway & vacate footway 0 14-Aug-17 08-Jul-17* 0% 0% 31
By M+ Portal Road Interface PIW at Grade Road

&= A26180 Access Portion M43 0 03-Jan-17 28-Apr-17 100% 0% -92
By M+ Drain Connection to PIW Drainage MH WHC6_1f |

& A26190 Commencement of drainage work for WHC6_1f 0 06-Jan-17 28-Apr-17* 100% 0% -89

& A26200 Complete of drainage work for WHC6_1f 0 10-Feb-17 02-Jun-17* 100% 0% -89 : ;
By DN150 incoming gas main at Entrance Portal (CIV-DWG-0403) ; ; ;

& A26210 Complete Entrance Portal RC Structure 0 03-Apr-17 28-Apr-17* 100% 0% -18 ﬁoo\ * Complete Entrance Portal RC Structure ;

W A26220 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coordinated with P 6 03-Apr-17  10-Apr-17 28-Apr-17 = 06-May-17 100% 0% -18 2622b — Excavate Trench & Install Shoring for Gas Main @ Footway (To be coordmated with PIW)

& A26230 Allow Towngas to install gas main (By Towngas) 6 11-Apr-17 | 20-Apr-17 = 08-May-17 = 13-May-17 100% 0% -18 A26230 = ' E— Allow Towngas to install gas main (By Towngas) 1

& A26240 Backfill Trench to Ground Levels 3 21-Apr-17 24-Apr-17 | 15-May-17 = 17-May-17 100% 0% -18 _// A26240 —— 3 Backfill Trench to Ground Levels
B, DN150 incoming gas main for RDE (CIV-DWG-0404) ; ; ; ;

& A26250 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coordinated with P 6 05-Apr-17  11-Apr-17 12-Jul-17 18-Jul-17 100% 0% =77 A26250 =

&= A26260 Allow Towngas to install gas main (By Towngas) 6 12-Apr-17 | 21-Apr-17 19-Jul-17 25-Jul-17 100% 0% =77 1 A26260 ——

&= A26270 Backfill Trench to Ground Levels 3 22Apr17 25-Apr-l7 | 26-Jul-l7 | 28-Jul-l7 | 100% 0% o2 A26270 —
&= A26310 Allow Access to PIW to construct traffic signal draw pits, controller, signal poles & Ca 0 03-Apr-17 28-Apr-17 100% 0% -18
& A26320 Allow Access to PIW to lay utilities over the Seawater Cooling Intake 0 16-May-1 21-Jun-17* 0% 0% -30
& A26330 PIW complete lay utilities over Seawater Cooling Intake (To be coordinate with PIW) 0 13-Jun-17 19-Jul-17 0% 0% -30
By Civil Works Interface with PIW Watermain South of M+

By KGO Cooling Main Diversion

@ A26360 Allow access to PIW Contractor to complete KGO Cooling Main Diversion 0 01-Apr-17 28-Apr-17* 100% 0% -19
B Sewage Interface w/ Park PIW (SW of M+ & ICP SPS) e e
& A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19 0 20-Mar-17 26-Jun-17 100% 0% =77 : : . Complete Laying Sewer Pipe DN300 from F
&= A26440 Complete Laying Sewer Pipe DN450 to Park Contractor MH SM13 0 17-Aug-17 18-Jul-17 0% 0% 26 ; A26440 ¢

& A26450 Complete drain test & Handover to DSD (3 months prior to KD03 of Park Contract) (22 0 17-Aug-17 18-Jul-17 0% 0% 26 /2' A26450 *
B, SPS & Interface Carpark Interface w/ Park 1 |

@ A26460 SPS Complete Meter Cabinet for power supply for T&C 0 15-May-17 22-Jun-17 0% 0% -32 ‘ B A26460 ¢ ® sps Complete Meter Cabinet for power supply for
& A26500 Complete Access Road to SPS for FS Inpection (Park above ICP) 0 18-May-17 27-Jun-17 0% 0% -33 : : A26500 ¢ : * Complete Access Road to SPS for FS Inpg
= A26470 SPS Test & Commissioning Complete 0 23-May-17 20-Jul-17 0% 0% 48 | | A26470 ¢ | ; ® SpPs Tes
By Telecoms Interface w/ Park PIW (W of M+)

W A26520 Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw-pit 0 17-Dec-16 28-Apr-17 100% 0% -103 g Alllow Access to Park Contractor to connect |C1" Cable Ducts to M+ Draw-pit |

@ A26530 Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw-pit 0 17-Dec-16 28-Apr-17 100% 0% -103 777777777777777777777777777777777777777777777 ‘AIIowAccesstoParkContractortoconnectELVCabIe DuctstoM+DraWp|t e
@ A26540 Allow Access to Park Contractor to construct & connect FTNS Cable Ducts at M+ GL 0 17-Dec-16 28-Apr-17 100% 0% -103 g AIIow Access to Park Contractor to construct & connect FTNS Cable Ducts at M+ GL A/6 7
@ A26550 Handover M+ - Transformer Room Trx A to CLP 0 06-Apr-17 28-Apr-17* 100% 0% -21 3;2655@75 . Héndover M+ - Transformer Room Trx A to CLP?
@ A26560 Handover M+ - Transformer Room Trx B to CLP 0 03-Mar-17 28-Apr-17* = 100% 0% -55 . Héndover M+ - Transformer Room Trx B to CLF%
& A26580 Handover RDE - Transformer Room to CLP 0 06-Apr-17 28-Apr-17* 100% 0% -21 32658975 ® Handover RDE - Transformer Room to CLP ;
@ A27785 Handover SPS - Meter Cabinet to CLP 0  30-Mar-17 02-Jun-17 100% 0% 64 b o : : ® Handover SPS - Meter Cabinet to CLP :
@ A27780 Handover ICP - Transformer Room to CLP 0 22-Jul-17 08-Jul-17 0% 0% 14 ; 3 ! §A27780 * © Hando

T Construction 1 :

|:| RSS Review & Approve Trench Detail DeS|gn and Method Statement, RSS Rewew & Approve Trench Detail Design and M
BD Review & Approve ELS Design, BD Review & Approve ELS Design ;

i Install Strut & Wailing @ +3.5mPD '
B3 Trench Excavation@+3.0mPD to Final excavation Lvi
; E— pipe Laying & Associated Works ;

Construct Bend Blocks
: E—3 pressure Test

E——1 Back Filling to Struts & Wailing Lvl
=3 Dismantle Strqts & Wailing
— Back Filling to GL
= Fﬂract Sheetpiles

1 Drive in Sheetpiles ((Dofferdam) @ 18m depth
' Curtain Grouting (where required)
; D Dewatering ;

| = ELS Excavation (Cofferdam)@GL +5.0mPD to +3.0mPD
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Construction of Seawater Intake Pipe

A27420 Excavate from G/F (+4.5mPD) to +2.0mPD

| @ A27430 Install UU Support

| = A27400 Install UU Supports

| @ A27440 Excavate from +2.0mPD to +0.3mPD

| & A27450 Lay DN600 Seawater Intake Pipes x 2

| & A27460 Lay DN100 Chlorination Pipe

| & A27470 Lay DN28 Cleansing Pipe

| @ A27410 Drill holes, Inject Curtain Grout & backfill

| = A27480 Construct Thrust Blocks

| &= A27490 Pressure Testing and Inspection

| = A27500 Backfill to +2.0mPD

| & A27510 Remove Underground Utilities Support & Backfill up to +2.3mPD)

| & A27520 Complete Pipeworks & Traffic Diversion
7 Sewerage

Sewerage Interface with PIW & F2 Contractor

@ A27790 PIW Implement TTMS & Allow Access to Manhole F1.2 to HCC
@ A27800 Excavate Trial Trench for UU within Austin Road West Area

& A27810 Demolished Existing Planter

&= A27820 Excavate & Install Lateral Support

@ A27830 Construct M+ Terminal Manhole F1.3A

@ A27840 Lay down DN375 F1.3B to F1.3A to F1.2

@ A27850 Pressure Test

& A27860 Back fill & Reinstate pavement / Reinstate Planter

&= A27870 HCC connect DN375 to F1.2

&= A27880 F2 (Gammon's) allow access to HCC at Portion L06

& A27890 Excavate Trench and install shoring for sewer drain along CLP Station
@ A27900 Construct manholes F1.3C and F1.3B

&= A27910 Lay down DN375 from F1.3C to F1.3B (approx. 39m)

@ A27920 Pressure Test

&= A27930 Backfill to adjacent ground level

Sewerage at Portion M01, Gridline A/ 3-14

&= A27960 Completion of G/F Slab, Wall & Column at Portion A

& A27970 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1B to F2.1A
@ A27980 Construct Manhole F2.1A

& A27990 Lay Sewerage Pipe DN300 between MH F2.1A to F2.1B (Approx. 25m)

& A28000 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1A

@ A28010 Pressure Test

& A28020 Backfill to ground level

09-Mar-17
13-Mar-17
23-Jan-17
27-Mar-17
30-Mar-17
30-Mar-17
30-Mar-17
09-Feb-17
12-Apr-17
27-Apr-17
06-May-1

09-May-1

01-Feb-17
01-Feb-17
15-Feb-17
27-Feb-17
10-Mar-17
17-Mar-17
21-Mar-17
24-Mar-17
05-Apr-17

01-Feb-17
01-Feb-17
17-Feb-17
01-Mar-17
09-Mar-17
13-Mar-17

18-Jan-17
20-Jan-17
20-Jan-17
25-Jan-17
27-Jan-17
03-Feb-17

11-Mar-17
25-Mar-17
08-Feb-17
29-Mar-17
11-Apr-17
11-Apr-17
11-Apr-17
08-Mar-17
26-Apr-17
05-May-17
08-May-17
15-May-17
15-May-17

14-Feb-17
25-Feb-17
09-Mar-17
16-Mar-17
20-Mar-17
23-Mar-17
03-Apr-17
05-Apr-17

16-Feb-17
28-Feb-17
08-Mar-17
11-Mar-17
21-Mar-17

17-Jan-17
19-Jan-17
26-Jan-17
24-Jan-17
26-Jan-17
02-Feb-17
07-Feb-17

08-Mar-17

20-Mar-17
28-Apr-17
08-May-17
11-May-17
11-May-17
11-May-17
15-May-17
23-May-17
05-Jun-17
12-Jun-17
14-Jun-17

28-Apr-17*
28-Apr-17
15-May-17
26-May-17
08-Jun-17
15-Jun-17
19-Jun-17
22-Jun-17
04-Jul-17

28-Apr-17*
28-Apr-17
17-May-17
29-May-17
07-Jun-17
10-Jun-17

28-Apr-17
02-May-17
02-May-17
08-May-17
10-May-17
13-May-17

29-Apr-17
06-May-17
13-May-17
10-May-17
22-May-17
22-May-17
22-May-17
12-Jun-17
03-Jun-17
10-Jun-17
13-Jun-17
20-Jun-17
20-Jun-17

13-May-17
25-May-17
07-Jun-17
14-Jun-17
17-Jun-17
21-Jun-17
03-Jul-17
04-Jul-17

16-May-17
27-May-17
06-Jun-17
09-Jun-17
19-Jun-17

28-Apr-17
29-Apr-17
09-May-17
06-May-17
09-May-17
12-May-17
17-May-17

100%
100%
100%
100%
100%
100%
100%
100%
100%
16.67%
0%
0%
0%

100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

& A28030 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1C to F2.1B

@ A28040 Construct Manhole F2.1B & F2.1C 16
@ A28050 Lay Sewerage Pipe DN300 between MH F2.1C to F2.1B (Approx.40m) 7
@ A28060 Pressure test 3
&= A28070 Backfill to ground level 5

& A28080 Completion of G/F Slab, Wall & Column at Portion E
& A28090 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1D to F2.1C 3
& A28100 Construct Manhole F2.1D

27-Jan-17
02-Feb-17
02-Feb-17
21-Feb-17
24-Feb-17

23-Feb-17
27-Feb-17

01-Feb-17
20-Feb-17
09-Feb-17
23-Feb-17
01-Mar-17

22-Feb-17
25-Feb-17
09-Mar-17

10-May-17
12-May-17
12-May-17
01-Jun-17
05-Jun-17

01-Jun-17
05-Jun-17

11-May-17
31-May-17
19-May-17
03-Jun-17
09-Jun-17

28-Apr-17
03-Jun-17
15-Jun-17

100%
100%
100%
100%
100%

100%
100%
100%

50%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

3 A27480 ————
A27490

A27870 o

O Excavate from G/F (+4.5mPD) to +2.0mPD, Excavate from G/F (+4.5mPD) to +2. OmPD
‘:‘ Install UU Support, Install UU Support
|:| Install UU Supports '
3 Excavate from +2.0mPD to +O 3mPD
Lay DN600 Seawater Intake Pipes x 2 ;

——— Lay DN100 bhlorination Pipe
1 Lay DN28 dleansing Pipe |

A27500 =
1 A27510 —— :

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete (+/-d) [ 19 [ 20 [ 21 [ 22

@ A26790 Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD 6 24-Jan-17 | 02-Feb-17 = 05-Jun-17 | 12-Jun-17 100% 0% -103 | ; ; —— Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD
&= A26800 ELS Excavation (Cofferdam)@+3.0mPD to +0.275mPD 3 03-Feb-17 06-Feb-17 & 12-Jun-17  15-Jun-17  100% 0% 103 [0 T i = ELs Excavation (Cofferdam)@+3.0mPD to +0.275mPD
= A26810 Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.775mPD 6 07-Feb-17 13-Feb-17 | 15-Jun-17 22-Jun-17  100% 0% -103 ; ; : =7 |nstall 2ndiLayer Strut & Wailing (Cofferdam) @ +
&= A26820 ELS Excavation (Cofferdam)@+0.275mPD to -2.45mPD 3 14-Feb-17 16-Feb-17 = 22-Jun-17 = 26-Jun-17 100% 0% -103 = ELSiExcavation (Cofferdam)@+0.275mPD t:
@ A26830 Install 3rd Layer Strut & Wailing (Cofferdam) @ -1.95mPD 6 17-Feb-17 23-Feb-17 = 26-Jun-17 = 04-Jul-17 100% 0% -103 . Install 3rd Layer Strut & Wailing
= A26840 ELS Excavation Final (Cofferdam)@ -2.45mPD to -3.70mPD 3 24-Feb-17 27-Feb-17 = 04-Jul-17 = 07-Jul-l7 = 100% 0% -103 | | | i 3 ELS Excavation Final (Coffe|
&= A26850 Pipe Laying & Associated Works 4  28-Feb-17 03-Mar-17 = 07-Jul-17 = 12-Jul-17 = 100% 0% 103 [0 T T = pipe Laying & Assoc
= A26860 Construct 2 Nos of Bend Block 6 04-Mar-17 10-Mar-17 = 12-Jul-17 = 19-Jul-17  100% 0% -103 : : : : E—— Construct
= A26870 Construct Valve Chamber 10 11-Mar-17 22-Mar-l7 | 19-Jull7 = 31-Jull7 = 100% 0% -103 | | | | E—

= Construction at CHO+0 to CH66
&= A26960 Drive In Sheet Piles 9 22Febl7 03Marl7 & 30-Junl7 11-Ju-l7 | 100% 0% 03 |0 e |:|Dr|velnsheetplles
& A26970 Trench Excavation 3 04-Mar-17 07-Mar-17 | 12-Jul-17 = 14-Jul-17 100% 0% -103 : : : | 3 Trench Excavatio
= A26980 Install 1st Layer of Struts & Wailing 12 08-Mar-17 21-Mar-17 = 15-Jul-17 = 28-Jul-17 = 100% 0% -103 | | | i 7
& A27100 Drive in Sheet Piles 9  22-Feb-17 03-Mar-17 | 30-Jun-17 = 11-Jul-l7 = 100% 0% -103 | | § l:' Drive in Sheet Piles
& A27110 Trench @GL +5.0mPD to +4.0mPD 3 04-Mar-17 07-Mar-17 = 12-Jul-17 = 14-Jul-17 = 100% 0% -103 | | | | 3 Trench @GL +5.0
= A27120 Install 1st Layer Strut & Wailing@ +4.5mPD 12 08-Mar-17 21-Mar-17 = 15-Jul-17 = 28-Jul-17 = 100% 0% -103 | § § § ——————
& A27270 Strip Formwork 1 17-Dec-16 17-Dec-16 = 28-Apr-17 = 28-Apr-17 100% 0% -103 0 anp Formwork

Seawater Intake Pipe Works 3
= A27370 Prepare & Submit Detailed Design and Modifcation Works to RSS 10  17-Dec-16 30-Dec-16 = 28-Apr-17 = 11-May-17 = 100% 0% -103 |:| Prepare & Submit Detailed Design and Modifcation Works to RSS
\ @ A27380 RSS Review & Approve Detail Design and Modification Works 31-Dec-16 14-Jan-17 @ 12-May-17 = 25-May-17 = 100% ; e Rss Rewew & Approve Detail Design and Modlflcatlon Works

g C(Smpletion of G/F Slab, Wall & Column at PorﬁonA
= Manhole & Trench Excavation for Sewerage P|pe between MH F2.1B to F2.1A

Construct Manhole F2.1A 3

I Excavate Trench and install shoring for sewer drain along CLP S’fatlon
C——— Construct manholes F1.3C and F1.38 :
Lay down DN375 from F1.3C to Fl 3B (approx. 39m)

E—] pressure Testing and Inspectlon
B3 Backfill to +2.0mPD

C— Remove Undérground Utilities Suppon & Backfill up

1 Excavate Trial Trench for UU within Austin Road West Area
E——— Dpemolished Existing Planter :
Excavate & Install Lateral Support
E— construct M+ Termlnal Manhole F1.3A
/= Lay down DN375 F1.3B to F1.3Ato F1.2

B Ppressure Test

E———— 7 Back fill & Reinstate pavement / f

3 Ppressure Test

E—— Backiill to adjacent ground level

i E— Lay Sewerage Pipe DN300 between MH F2.1A to F2.1B (Approx. 25m) |

0 Lay & Connect Sewerage Plpe incoming from M+ to MH F2.1A 3
3 pressure Test

= Backiill to ground Ievel

&I Manhole & Trench Excavanon for Sewerage Pipe between MH F2.1C to F2.1B

[ I Construct Manhole F2.1B & F2.1C i

— Lay Sewerage Plpe DN300 between MH F2.1C to F2.1B (Approx 40m)

:' Pressure test

g Completlon of G/F Slab, Wall & Column at Pomon E
:' Manhole & Trench Excavation for Sewerage Pipe between MH F2.1D to F2.1q

3 Backiill to ground level

C——3 Construct Manhole F2 1D

I Drill holes, Inject Curtaln Grout & backfill
|:| Construct Thrust Blocks

HCC connect DN375 to F1.2
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&5 Rising Main
= SPS Pump Stati
@ ABF51850 Lay 2 Nos. DN200 R
&= Storm Drainage
= Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)

& A28520 Excavate to formation level

08-Feb-17

| @ A28530 Construct Manhole S2.4 & S2.6 12 11-Feb-17
| & A28540 Lay DN700 pipe from Manholes S2.4 to S2.6 (Approx. 78m) 14  25-Feb-17
| @ A28550 Pressure Test 3 14-Mar-17
| &= A28560 Backfill to existing ground level 5 17-Mar-17

= Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)

& A28570 Excavate to formation level & install shoring 14-Mar-17
| @ A28580 Construct Manhole S2.6a, S2.7 & S2.8 12 21-Mar-17
| @ A28590 Lay DN1050 pipe from Manholes S2.6 to S2.6a to S2.7 to S2.8 (Approx. 45m) 7 05-Apr-17
| & A28600 Pressure Test 3 13-Apr-17
| @ A28610 Backfill to existing ground level 5 20-Apr-17

"= Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)
& A28620 Excavate Trial Trench for existing underground utilities
= Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)

13-Apr-17

@ A28970 Excavate Trial Trench 3 09-May-1
| @ A28980 Excavate to Formation Level 3 12-May-1
| &= A28990 Lay DN600 Pipe from MHS2.10 to S2.9c (Approx 30m) 3 16-May-1
| & A29000 Pressure Test 3 19-May-1
| = A20010 Backfill to existing ground level 3 23-May-1

= Storm Drain DN400 suspended along Gridline J'/1'-M/1

&= A29080 External Wall @ gridline J/1'-6' (including Wall Finish) complete

& A29090 Erect Working Platform 12 13-Mar-17
& A29100 Install Brackets for Suspension Pipe 10 | 27-Mar-17
& A29110 Install suspended vertical Rain Water Outlet DN150 - 4 nos 2 08-Apr-17
& A29130 Lay horizontal suspended DN400 pipe (Approx. 120m) 12 08-Apr-17

10-Feb-17
24-Feb-17
13-Mar-17

16-Mar-17
22-Mar-17

20-Mar-17

03-Apr-17

12-Apr-17
19-Apr-17
25-Apr-17

29-Apr-17

11-May-17

15-May-17
18-May-17
22-May-17
25-May-17

11-Mar-17
25-Mar-17
07-Apr-17
10-Apr-17
25-Apr-17

12-Jun-17

18-May-17
22-May-17
06-Jun-17
22-Jun-17
26-Jun-17

22-Jun-17
29-Jun-17
14-Jul-17
22-Jul-17
26-Jul-17

22-Jul-17

09-May-17*

12-May-17
16-May-17
19-May-17
23-May-17

11-May-17
25-May-17
07-Jun-17
07-Jun-17

20-Jun-17

20-May-17
05-Jun-17
21-Jun-17
24-Jun-17
30-Jun-17

28-Jun-17
13-Jul-17
21-Jul-17
25-Jul-17
31-Jul-17

04-Aug-17

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

83.33%

11-May-17 0%
15-May-17 0%
18-May-17 0%
22-May-17 0%

25-May-17

0%

10-May-17 100%
24-May-17 100%
06-Jun-17 100%
08-Jun-17 100%
20-Jun-17 100%

100%

0%
0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

O O O o o

IA29110 ==
1A29130

i A28970 E3 Excavate Trial Trench i

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr May | Jun | Jul
O3A Complete (+/-d) [ 19 20 [ 21 [ 22
& A28110 Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Approx. 21m) 4 27-Feb-17 | 02-Mar-17  05-Jun-17 | 08-Jun-17 100% 0% =77 I R 3,,,,,,,;’,,',-,@Y,,S?‘!‘!?@Q?,Ei}?‘?,QN3,7,5,P9tW9‘?UMH,EZ,::!-Q,t,Qfg-,J:Q (Approx. 21m
& A28120 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1C 2 03-Mar-17 04-Mar-17 | 09-Jun-17 = 10-Jun-17 100% 0% =77 O Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1C
& A28130 Pressure Test 3 10-Mar-17  13-Mar-17 16-Jun-17 = 19-Jun-17 100% 0% =77 : 3 pressure Testi
& A28140 Backfill to ground level 3 14-Mar-17 | 16-Mar-17 = 20-Jun-17 = 22-Jun-17 100% 0% =77 B3 Backiill toiground level
& A28150 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1E to F2.1D 3 10-Mar-17 | 13-Mar-17 = 16-Jun-17 = 19-Jun-17 100% 0% =77 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777 ‘;!”Manhglg &j@hgh7|§f>gcgyfe}trigr)7f79[§gy\(¢[@ggl}{irpgpgtr7
@ A28160 Construct Manholes F2.1E 6 14-Mar-17 | 20-Mar-17 = 20-Jun-17 = 26-Jun-17 100% 0% =77 — Con$truct Manholes F2.1E
& A28170 Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm) (Approx. 25m) 6 14-Mar-17 | 20-Mar-17 = 20-Jun-17 = 26-Jun-17 100% 0% =77 : ‘ I — Lay Sewerage Pipe between MH F2.1E to F
@ A28180 Pressure Test 3 21-Mar-17 23-Mar-17 27-Jun-17 = 29-Jun-17 100% 0% =17 ; ; = Pressure Test
@ A28190 Backfill to ground level 3 24-Mar-17 | 27-Mar-17  30-Jun-17 | 04-Jul-17 100% 0% -77 | E:' Backfill to ground level
= Sewerage at Portion M05 & M27 777777777777777777777777777777777777777777777
@ A28250 Complete SPS Structure 0 15-Mar-17 28-Apr-17 100% 0% -33 \
| @ A28240 Complete B1 Column, Wall & Slab at ICP Portion A21 0 21-Jun-17 29-Apr-17 0% 0% 43 A28240 o Complete 811 Column, Wall & Slab at ICP Portion A
| & A28230 Complete B1 Column, Wall & Slab at ICP Portion A20 0 17-Jun-17 29-Apr-17 0% 0% 39 ; A28230 © Complete B1 Column Wall & Slab at ICP Portion A20
| & A28210 Complete B1 Column, Wall & Slab at ICP Portion A18 0 18-May-17 02-May-17 0% 0% 13 Complete B1 Column Wall & Slab at ICP Portion A18 |
| & A28220 Complete B1 Column, Wall & Slab at ICP Portion A19 0 21-Jun-17 02-May-17 0% 0% a4 1 A2 ® 0 _— Qrggmrplgtgs}rgq[qmn , Wall & Slab at ICP Portion A
& A28260 Excavate & Lateral Support for Manhole SM22 & SM21T 3 16-Mar-17 | 18-Mar-17 03-Mar-17 28-Apr-17 100% 80% -31 0 Excavate & Lateral Support for Manhole SM22; & SM21T, Excavate & Lateral Support for Manhole SM22 & SM21T
& A28270 Construct MH SM22 & SM21T 18 20-Mar-17 ' 10-Apr-17 13-Mar-17  29-Apr-17 100% 90% -14 O Construct MH SM22 & SM21T, Construct MH SM22 & SM21T ;
@ A28320 Backfill to formation level 2 21-Apr-17  22-Apr-17 28-Apr-17 = 29-Apr-17 100% 0% -6 | ‘ ackfill to formation level '
& A28330 Excavate & Lateral Support for Manhole SM21 2 22-Jun-17 23-Jun-17 | 04-May-17 = 05-May-17 0% 0% 41 77777777777777777777777777777777777777777777777 0 O T : = Excavate & Lateral Support for Manhole SM21
@ A28340 Construct MH SM21 12 24-Jun-17  08-Jul-17 06-May-17 = 19-May-17 0% 0% 41 : |=| Construct MH SM21
& A28350 Trench Excavation & Lateral Support from SM21T to SM21 4 10-Jul-17 | 13-Jul-17 20-May-17 = 24-May-17 0% 0% 41 ; ; ; —= Trench Excavation
= A28360 Lay Sewerage Pipe DN450 between SM21T to SM21 (Approx. 28m) 5  14-Jul-17 19-Jul-17 | 25-May-17 = 31-May-17 0% 0% 41 | | A28360 e—] | ——— Lay Sewer,
@ A28370 Backfill to formation level 1 20Jul17 20-Jull7 | 01-Jun-l7 | 01-Jun17 | 0% 0% aa | e 5273379”5””7”” I o Backfill t
@ A28380 Excavate & Lateral Support for Manhole SM21A 2 21-Jul-17  22-Jul-17 02-Jun-17 =~ 03-Jun-17 0% 0% 41 : A28380§ =] : = Excav|
&= A28390 Construct MH SM21A 12 24-Jul-17 05-Aug-17 = 05-Jun-17 = 17-Jun-17 0% 0% 41 | : A2g390 —1 3 —
&= A28400 Trench Excavation & Lateral Support from SM21 to SM21A 1 07-Aug-17 07-Aug-17 | 19-Jun-17 = 19-Jun-17 0% 0% 41 | | | A28400 U |
@ A28410 Lay Sewerage Pipe DN450 between SM21 to SM21A (Approx. 6m) 1 08-Aug-17 08-Aug-17 | 20-Jun-17 = 20-Jun-17 0% 0% 41 A28410 U
& A28420 Pressure Test 3 09-Aug-17  11-Aug-17 21-Jun-17 = 23-Jun-17 0% 0% 41 A28420
@ A28430 Backfill to formation level 2 12-Aug-17 14-Aug-17 = 24-Jun-17 = 26-Jun-17 0% 0% 41 / A28430 =3
= . . | ! !
By Submissions | |
& A28440 Prepare & Submit ELS Design to RSS for Approval 6 17-Dec-16  23-Dec-16 = 28-Apr-17 = 06-May-17 100% 0% -103 :‘ Prepare & Submit ELS Design to RSS for Approval
&= A28450 RSS Review & Approve ELS Design 12 24-Dec-16 10-Jan-17  08-May-17 20-May-17 = 100% 0% -103 | ‘ 1 Rss Review & Approve ELS Design |
By Construction L
= A28460 Drive In Sheetpiles 12 22-Jun-17 06-Jul-17 | 22-May-17 = 05-Jun-17 0% 0% 26 3 Aogae— T ———————— Drive In Sheetpiles
& A28470 Trench Excavation & Lateral Support from SM21A to SM13 18  07-Jul-17  27-Jul-17 06-Jun-17 = 26-Jun-17 0% 0% 26 A28470 [ ]
= A28480 Lay Sewerage Pipe DN450 between SM21A to SM13 (Approx. 52m) 9 28Jull7 07-Aug-17 = 27-Jun-17 = 07-Jul-17 0% 0% 26 | f A28480 ————1
& A28490 Connect Pipe to Interfacing MH SM13 / Box out Pipe on MH13 Wall 1 08-Aug-17  08-Aug-17 08-Jul-17 08-Jul-17 0% 0% 26 §A28490 0
@ A28500 Pressure Test 3 09-Aug-17 11-Aug-17 10-Jul-17 = 12-Jul-17 0% 0% 26 : A28500 =3
= A28510 Backfill to formation level 5 12-Aug-17 17-Aug-17 = 13-Jul-17 | 18-Jul-17 0% 0% 26 | § : A28510 /—3

3 Excavate to fofmation level

A28980 = Excavate to Formanoh Level

A29000 = Pressure Test

Construct Manhole S2.4 & S2.6 |

1 Lay DN700 bipe from Manholes S2.4 to S2.6 (Appri
B3 Pressure Test
=1} Backiill to existing ground level

A28990 E= Lay DNBOO Pipe from MHS2.10 to S2.9¢ (Approx 30m)

A29010 E= Backfil to existing ground level

1 Erect Workmg Platform

|:| Install Brackets for Suspension Plpe
O nstall suspended vertical Rain; Water Outlet DN150 - 4 nos

———————

Lay 2 Nos. DNZOO Rising Main

I — E§<cavate to formation level & install shor|

Lay horizontdl suspended DN400 pipe (Approx. 120m|




Data Date: 28-Apr-17

Layout Name: MICP_3MRP Master Aprl7_1
File Name: M+ MICP D15 OP3A-Month 19-30Apr2017

Three Months Rolling Programme (3MRP) Month 19 - 30 Apr 2017

Page 27 of 39

A29390
A29400
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A29380
A29410

A29430
A29470
A29440
A29450
A29460
A29480
A29490

toopooeom

A29500
A29540
A29510
A29520
A29530
A29550
A29560

roooooeo

A29610
A29620
A29630
A29640
A29650
A29590
A29600

toeeeee

A29660
A29670
A29680
A29690
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A38030
A38025
A38040
A38050
A38060
A38070
A38080

fl 000D oD ERD 0D OE
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A37400
A37410
A37420
A37430

& A29800
| @ A29810
| = A29820
|
|

& A29830
@ A29840

@ A29250
Storm Drain DN600 at Portion M45

= Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)

Storm Drain DN250 suspended along Gridline M/4-12

Coordinate with Lyrics Contractor for temporary access to M14 (App-D1)

Excavate trench for DN600 and install shoring
Lay DN600 pipe from WHC6_1c to MHS3.4 (Approx. 18m)
Backfill and reinstate pavement

Formation and Construct MH S3.4

Pressure Test

Complete B1 Slab, Columns & Walls at GL F'to H'/ 1-3'

Formation & Lay DN600 pipe from S3.4 to S3.3 to S3.2 (Approx 7m)
Formation & Construct MH S3.3 & S3.2

Connect DN250 pipe x 3Nos to MH S3.3

Connect DN250 pipe x 2Nos to MH S3.2

Pressure Test

Backfill trench to Ground Level

Storm Drain DN450 at Portion MO1

Formation & Construct MH S3.1, S3.1b & S3.1a

Formation & Lay DN450 pipe from MH3.2 to S3.1a (Approx. 39m)
Connect DN200 pipe to MH S3.1

Connect DN200 pipe to MH S3.1b

Connect DN300 & DN400 pipe to MH S3.1a

Pressure Test

Backfill trench to Ground Level

Storm Drain DN375 at Portion M45

Excavate trench for DN375 and install shoring

Construct Manhole S1.1 & S1.2

Lay down DN375 pipe between WHC6_1e to S1.1 to S1.2 (Approx.55m)
Pressure Test

Backfill and reinstate pavement

Excavate Trial Trench for existing Underground Utilities

Install support to exisiting underground Utilities

Storm Drain DN150 at Portion M04

PIW allow access to WHC6_1f for M+ connection

Fence off work area for DN150 storm drain excavation
Excavate Trial Trench fo exisiting Underground Utilities
Excavate trench for DN150 and install shoring

Lay down DN150 and connect to WHC6_1f (approx. 11m)
Backfill and reinstate pavement

Sewerage - Construct 5x Manholes
Sewerage - Install 450 / 300 Storm Drainage Pipes & Testing
Sewerage - Install 2x200 dia Raising Main Pipes & Testing
Connect to Existing Storm Manholes & Backfill

Backfill, Extract Sheet Piles and Reinstate Pavement

Excavate trial trench for existing underground utilities

Agreed with PIW dates for Pipe Laying

Drive In Sheet Piles

Excavate to invert level and install struts

Laydown DN300 between MH6_2a.1 to Center of at Grade Road (Approx. 9m)
Pressure Test

Backfill, Extract Sheet Piles and Reinstate Pavement

Storm drain Excavation Adjacent Main Road GL 5a-10a / Aa
Construct Storm Water Manholes (SMH-01 & 02)

Install Storm Drain Pipes & Testing

Connect to Existing Storm Manholes & Backfill

Water Main Works at Portion M01 (Refer to M+ MEP Programme)

PIW Contractor Allow Access to Portion M45 to HCC (IS Appendix D1, item 36, 31 Jul
Complete Master Meter Room Structure B1 Slab, Wall & Column (Refer to MICP)
Remove existing hoarding fixed to Sheet pile

Install a new hoarding with 500mm clearance from roadside

Excavate Trench in footway to expose PIW watermains & Cut Down Sheet Piles

60
60

N O OO o

15-Aug-16
24-Aug-16
26-Aug-16
17-Dec-16
20-Dec-16

20-Jan-17
20-Jan-17
03-Feb-17
03-Feb-17
04-Feb-17
08-Feb-17

08-Feb-17
08-Feb-17
24-Feb-17
24-Feb-17
24-Feb-17
25-Feb-17
01-Mar-17

03-Nov-16
07-Nov-16
12-Nov-16
16-Nov-16
22-Nov-16
17-Dec-16
06-Jan-17

06-Jan-17
06-Jan-17
06-Jan-17
23-Jan-17
03-Feb-17
08-Feb-17

17-Dec-16
14-Jan-17
14-Jan-17
21-Feb-17

04-Feb-17

13-Feb-17

20-Feb-17
23-Feb-17
02-Mar-17
06-Mar-17
09-Mar-17

17-Jun-17
07-Jul-17
21-Jul-17
25-Aug-17

17-Dec-16

22-Mar-17

29-Mar-17
06-Apr-17

17-Dec-16
20-Dec-16
19-Dec-16
28-Dec-16
23-Dec-16

19-Jan-17
23-Jan-17
03-Feb-17
03-Feb-17
03-Feb-17
07-Feb-17

24-Feb-17
11-Feb-17
24-Feb-17
24-Feb-17
24-Feb-17
28-Feb-17
02-Mar-17

03-Jan-17
23-Dec-16
30-Dec-16
19-Dec-16
19-Dec-16
05-Jan-17
21-Jan-17

06-Jan-17
21-Jan-17
02-Feb-17
07-Feb-17
10-Feb-17

03-Mar-17
28-Mar-17
28-Mar-17
18-Apr-17

10-Feb-17

18-Feb-17
13-Feb-17
22-Feb-17
01-Mar-17
04-Mar-17
08-Mar-17
15-Mar-17

06-Jul-17
20-Jul-17
24-Aug-17
12-Sep-17

21-Mar-17
28-Mar-17
05-Apr-17
07-Apr-17

15-Aug-16
24-Aug-16
26-Aug-16
28-Apr-17
02-May-17

28-Apr-17
28-Apr-17
11-May-17
11-May-17
12-May-17
16-May-17

16-May-17
16-May-17
02-Jun-17
02-Jun-17
02-Jun-17
03-Jun-17
07-Jun-17

03-Nov-16
07-Nov-16
12-Nov-16
16-Nov-16
22-Nov-16
28-Apr-17
17-May-17

28-Apr-17*
28-Apr-17
28-Apr-17
17-May-17
25-May-17
31-May-17

13-Feb-17
28-Apr-17
28-Apr-17
05-Jun-17

03-Mar-17
29-Apr-17

09-May-17
12-May-17
19-May-17
23-May-17
26-May-17

13-May-17
02-Jun-17
16-Jun-17
22-Jul-17

28-Apr-17*
28-Apr-17

08-May-17
15-May-17

29-Apr-17
02-May-17
29-Apr-17
09-May-17
06-May-17

28-Apr-17
02-May-17
11-May-17
11-May-17
11-May-17
15-May-17

02-Jun-17
19-May-17
02-Jun-17
02-Jun-17
02-Jun-17
06-Jun-17
08-Jun-17

13-May-17
08-May-17
11-May-17
29-Apr-17
29-Apr-17
16-May-17
02-Jun-17

28-Apr-17
16-May-17
24-May-17
29-May-17
02-Jun-17

06-May-17
11-Jul-17
11-Jul-17
27-Jul-17

29-Apr-17

09-May-17
29-Apr-17*
12-May-17
19-May-17
23-May-17
26-May-17
03-Jun-17

01-Jun-17
15-Jun-17
21-Jul-17
09-Aug-17

28-Apr-17*
06-May-17
13-May-17
16-May-17

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%

100%

100%
100%
100%
100%
100%
100%
100%

0%
0%
0%
0%

100%
100%
100%
100%
100%

76%
85%
75%
95%
92%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%
0%

70%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

-103
-103
-103
-103
-103
-103
-103

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
O3A Complete (+/-d) [ 19 [ 20 [ 21 [ 22
& A29120 Install suspended vertical Draingage DN100 - 5 nos 5 11-Apr-17 | 19-Apr-17 09-Jun-17 = 14-Jun-17 100% 0% -45 : ; — |nstall suspended vertical Draingage DN100 - 5 nos
& A29140 Pressure Test 3 26-Apr-17  28-Apr-17 21-Jun-17 = 23-Jun-17 = 66.67% 0% -45 : : ; = Pressure Test
& A29150 Complete suspended Storm Drain at Portion M12 28-Apr-17 23-Jun-17 : A29150 . Complete suspended Storm Drain at Portion M1,

A29840 =

0 Excavate trench for DN600 and install shorlng Excavate trench for DN600 and install shorlng

::l Lay DN600 pipe from WHC6_1c to MH83 4 (Approx. 18m), Lay DN600 pipe from WHC6 1c to MHS3.4 (Approx. 18m)
0 Backf|l| and reinstate pavement, Backfill and relnstate pavement
|:| Formation and Construct MH 33 4

i = Pressure Test | ;
® Complete B1 Slab, Columns & Walls a GL F' to H' / 1-3'
I__,_I Formation & Lay DN600 pipe from S3.4 tb S3.3 to S3.2 (Approx 7m) '

|:| Formation & Construct MH 83 3&S3.2
3 0" Connect DN250 pipe x 3Nos to MH S3.3 :
; 0" connect DN250 pipe x 2Nos to MH S3.2 ;
=3 pressure Test ;

@ Backiill trench to Grdund Level |

| [ — Formation & Construct MH S3.1, S3. 16 & S3.1a
=3 Formation & Lay DN450 pipe from MH3.2 to S3.1a (Approx. 39m)
| 3 ' Connect DN200 pipe to MH S3.1 3
‘ i I Connect DN200 pipe to MH S3.1b |
i I Connect DN300 & DN40O pipe to MH ss la
= pressure Test ;

O Backfill trench to Ground Level

|:| Excavate trench for DN375 and install shoring, Excavate trench for DN375 and install shoring
::l Construct Manhole S1.1 & S1.2, Construct Manhole S1.1 & S1.2 ;
e Lay down DN375 pipe between WHC6_1e to S1.1 to S1.2 (Approx. 55m), Lay down DN375 pipe between WHCE |

O Pressure Test, Pressure Test i

= Backﬂll and reinstate pavement, Backfill and relnstate pavement '

1 I Excavate Trial Trench for existing Underground Utilities |
3 ‘:—| Install support to exisiting underground Ut|||t|es

* PIW allow access to WHC6_1f for M+ connectlon
I Fence off work area for DN150 storm drain excavauon i

I Excavate Trial Trench fo exisiting Underground Utilities '

I Excavate trench for DN150 and install shoring |
| — Lay down DN150 and connect to WHC6_1f (approx 11m)
:' Backfill and reinstate pavement ]

_ Sewerage - Construct 5x Manholesf, Sewerage - Construct 5x Manholes
Install 45(¢

Sewerage -

— Sewerage - Install 2x2|
: : ]

= Backfill, Extract Sheet Piles and Reinstate Pévement, Backfill, Extract Sheet Piles and Reinstate Pavement

_ Excavate trial trench for exrstlng underground utilities
. Agreed with PIW dates for Pipe Laying

; B pjive In Sheet Piles i ;
B Eycavate to mvert level and install struts

e Laydown DN300 between MH6_2a.1 to Center of at Grade Road (Approx. 9m)

B pressure Test |
_ Backfill, Extract Sheet Piles and Relnstate Pavement

] Storm drain Excavation Adjac]

: ————— Construc]

A37420 ¢ - 1
A37430 ——

. Complete Master Meter Room Structure B1 Slab Wall & Column (Refer to MICP) 3
‘:‘ Remove existing hoarding fixed to $heet pile
; C— Install a new hoarding with 500mm clearance from roadside ;

O3 Excavate Trench in footway to expose PIW watermains & Cut Déwn Sheet Piles
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Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
__ O3A Complete (+/-d) [ 19 [ 20 [ 21 [ 22
| @ A29850 Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 DI Salt Water Pipe 5 08-Apr-17  13-Apr-17 17-May-17 = 22-May-17 100% 0% -28 rA29850 [—] : 1 Lay 2Nos of. DN150 DI Fresh Water Pipe & 1 No of DNlOO Dl Salt Water Pipe
| = A20860 Pressure test (By PIW Contractor) 6 | 18-Apr-17 24-Apr-17 | 23-May-17 29-May-17  100% 0% -28 | A29860 ——m | E—— Pressure test (By PIW Contractor)
| & A29870 Remove the Blank Flanges & Make Final Connection 2 25-Apr-17  26-Apr-17 | 31-May-17  01-Jun-17 100% 0% -28 : A29870 = 3 D Remove the Blank Flanges & Make F|na| Connection
| @ A29880 Backfill & Reinstate to Ground Level 3 27-Apr-17  29-Apr-17 02-Jun-17 = 05-Jun-17* = 33.33% 0% -28 ; A29880 1 ; =3 Backiill & Reinstate to Ground Level
| @ A29890 Handover to PIW for footway pavement construction (IS Appdx D1, #36-15 Aug 17) 0 29-Apr-17 05-Jun-17* 0% 0% ; A29890 0 | : # Handover to PIW for footway pavement construction (IS Appdx D1, #36-15

= SPS External - Grd Lvl - Watermain (Outside SPS)to PIW

& A30040 Complete SPS Structure & Give Access to Park Contractor
| & A30050 Excavation Across Main Road From SPS Site to PIW Main pipes
| & A30060 Construct Valve Pit
| = A30070 Install Pipeworks (FW, CW & FS Water Main)
| & A30080 Pressure Test
| = A30090 Swabbing Test
| @ A30110 Lab Test
| & A30120 Watermain Final Connection
= ICP External - Grd Lvl - External Watermain Connection to PIW

@ A30140 Complete ICP Structure

= ICP External Power Cable Trench For CLP Lead In
& A30530 Construct 2 Nos of Drawpit at the ICP Entrance
| = A30540
| = A30545
' Gas
' Gas Main at Portion M01

Lay power Lead-in for ICP & Inspection (by CLP)

& A30700 Trial Trench for Underground Utilities

& A30710 Install support for existing Underground Utilities

& A30720 Excavate Trench for Main Gas 100mm and install shoring

& A30730 Lay down Main Gas 100mm (by Towngas Specialist Contractor)
& A30740 Backfill Trench to Ground Level

@ A30750 Testing and Inspection

&5 Telecom/ICT/FTNS
= Telecom @ Gridline A-C/14

& A30850 Completion for Construction of Power Cable Trench/Tunnel
| & A30860 Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 30m)
| & A30870 Construct 1# 28 DN100 FTNS drawpit @ gridline A-C/14
| & A30880 Notify Telecom and request installation of cables

= SPS FTNS Lead In

&= A31560 Lay FTNS Ducting (Approx 19m)

| & A31620 Construct 2# 1DN100 FTNS Drawpit
| @ A32070 Notify Telecom & Regest Installation of Cables
| @ A32075 Installation of FTNS Cables (by Telecom)
& Backfilling and EVA
| @ A31040 Completion of ICP Structure

= Backfilling

@ A31050 Backfilling to +6.50mPD

@ A31060 Backfilling to +8.50mPD
& A31070 Backfilling to +10.50mPD

& A31200

\ @ A31210 RSS Review & Approve Method Statement for Fuel Tank Construction
\ @ A31190 Complete GF Slab, Columns & Walls at Portion GFT6
\ & A31220 Remove Hoarding fixed to sheetpile at Portion M04

Install 10x200 Dia. GI Duct In 2 Layers & 1x100Dia Duct with Earthing Conductor (91 10

Prepare & Submit Method Statement for Fuel Tank Construction to RSS for Approval

0 15-Mar-17 28-Apr-17 100% 0% -33 ;

8 16-Mar-17 24-Mar-17 = 28-Apr-17 = 09-May-17 100% 0% -33 :
14  25-Mar-17 11-Apr-17 | 10-May-17 = 25-May-17 100% 0% -33 =|
16  06-Apr-17 27-Apr-17 = 20-May-17 | 08-Jun-17 100% 0% -33 A3007O

3 28-Apr-17  02-May-17 | 09-Jun-17 = 12-Jun-17 0% 0% -33 A30080

1 04-May-1  04-May-17 = 13-Jun-17 = 13-Jun-17 0% 0% -33 A
12 05-May-1 18-May-17 = 14-Jun-17 | 27-Jun-17 0% 0% -33 :

2 19-May-1 | 20-May-17 = 28-Jun-17 = 29-Jun-17 0% |

26-Jun-17 27-May-17

* Complete SPS Structure & Give Access to Park Contractor

— Excavation Across Main Road From SPS Site to PIW Main pipes
; I Constryct Valve Pit ;
Install Pipeworks (FW, CW & FS Water Main)
B pessure Test 3

i Swabbing Test
| Lab Test

| A30120 = |

[ : I Lay Lead-in Cable (by CLP) & Inspection
: =3 Backfilling footway to adjacent ground level
* Complete Riser Robm Structure at Adjacent to Transformer Robm A

| — construct 2600mm x 1500mm cable trench & Install Gable Ducts

=3 Backfilling

| & A30150 Pipeworks Excavation at Main Road From ICP Site to PIW Main 12 15-Aug-17 28-Aug-17 = 27-Jun-17 = 11-Jul-17 0% 0% 41
| & A30160 Install Pipeworks (FW, CW & FS Water Main) (Approx.18.5m) 18  29-Aug-17 18-Sep-17 12-Jul-17 = 01-Aug-17 0% 0% 41
& Power
= Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)
& A30260 Excavate trench in footway for the 11kV direct buried cables 15 | 01-Feb-17 17-Feb-17 @ 28-Apr-17* 17-May-17 100% 0% -70
| & A30270 Lay Lead-in Cable (by CLP) & Inspection 30 18-Feb-17 19-Mar-17 @ 18-May-17 = 16-Jun-17 100% 0% -89 :
| & A30280 Backfilling footway to adjacent ground level 3 20-Mar-17 22-Mar-17 | 17-Jun-17 = 20-Jun-17 100% 0% -70 :
"= Power Cable 11Kv at Gridline A/ 1-3
& A30290 Complete Riser Room Structure at Adjacent to Transformer Room A 0 13-Feb-17 17-May-17 100% 0% -75
| & A30300 Construct 2600mm x 1500mm cable trench & Install Cable Ducts 5 13-Feb-17 | 17-Feb-17 = 17-May-17 = 23-May-17 100% 0% -75
| & A30310 Lay Lead-in Cable (by CLP) & connect to district-wide system 30 18-Feb-17 19-Mar-17 @ 23-May-17 = 22-Jun-17 100% 0% -95
| @ A30320 Backfilling 3 20-Mar-17  22-Mar-17 | 22-Jun-17 = 26-Jun-17 100% 0% -75
= Power Cable 11Kv at Gridline A/ 3-14
@ A30330 Construct Drawpits E1 & E2 8 23-Mar-17  31-Mar-17 03-Jul-17 11-Jul-17 100% 0% -79 1
& A30340 Construct Cable Tunnel from Drawpits E1 to E2 & Install Cable Ducts (Approx. 57m) 19 | 01-Apr-17 27-Apr-17 12-Jul-17 | 02-Aug-17 100% 0% -79
' Power Cable 11Kv at Gridline A-C / 14
& A30400 Construct Cable Trench & Install Cable Ducts (Approx 43m) 8 09-May-1 17-May-17 | 09-May-17* 17-May-17 0% 0% 0
| = A30410 Tests & inspection 1 18-May-1 18-May-17 18-May-17 = 18-May-17 0% 0% 0
= SPS External Power Cable Trench For CLP Lead In
& A30560 Excavate trench 3 24-Apr-17 | 26-Apr-17 02-May-17 = 05-May-17 100% 0% -6
| @ A30570 Install 6 Nos of DN200 Cable Duct 3 27-Apr-17  29-Apr-17 = 06-May-17 = 09-May-17 = 33.33% 0% -6
| & A30580 Lay power Lead-in for SPS & Inspection (by CLP) 15 | 30-Apr-17 14-May-17 @ 10-May-17 = 24-May-17 0% 0% -10
| @ A30590 Backfill & Reinstate Pavement 3 15-May-1 17-May-17 = 25-May-17 = 27-May-17 0% 0% -9

06-Jul-17 0% 0% |
18-Jul-17 0% 0% 41 i
01-Sep-17 ;

23-Aug-17
04-Sep-17
19-Oct-17

27-Jun-17
07-Jul-17
19-Jul-17

15-Aug-17
24-Aug-17
45  05-Sep-17

08-Feb-17 18-Feb-17 | 16-May-17 26-May-17 100%

6 20-Feb-17 | 25-Feb-17 = 27-May-17 | 03-Jun-17 100% 0% =77

8 27-Feb-17 | 07-Mar-17 ~ 05-Jun-17 | 13-Jun-17 100% 0% =77

14  08-Mar-17 23-Mar-17 = 14-Jun-17 | 29-Jun-17 100% 0% =77 :
4 24-Mar-17 | 28-Mar-17 ~ 30-Jun-17 | 05-Jul-17 100% 0% ar ho

29-Mar-17 | 03-Apr-17 06-Jul-17  11-Jul-17

0 17-May-17 17-May-17 0% 0% 0
2 18-May-1 19-May-17 | 18-May-17 19-May-17 0% 0% 0
4 20-May-1  24-May-17 | 20-May-17 = 24-May-17 0% 0% 0
0 24-May-17 24-May-17 0% 0% 0
27-Apr-17  29-Apr-17 = 06-May-17 = 09-May-17 = 33.33% 0% -6
10 02-May-1 13-May-17 | 10-May-17 @ 20-May-17 0% 0% -6
0 13-May-17 20-May-17 0% 0% -6
15-May-1 | 23-May-17 = 22-May-17 = 31-May-17 0% 0% -6
24-Jun-17 12-Jun-17 0% 0% 11 |

26-Jun-17 0% 0% 11

12 26-Jun-17 10-Jul-17 13-Jun-17
18  11-Jul-17  31-Jul-17 27-Jun-17 = 18-Jul-17 0% 0% 11 ;
18  01-Aug-17 21-Aug-17 19-Jul-17 = 08-Aug-17 0% 0% 11

14-Mar-17 | 03-Apr-17 12-Jun-17 = 03-Jul-17 100%

12 05-Apr-17 21-Apr-17 04-Jul-17 17-Jul-17 100% 0% -70
0 21-Apr-17 17-Jul-17 100% 0% -70 ;
5 22-Apr-17  27-Apr-17 18-Jul-17 22-Jul-17 100% 0% -70 ;

A31210 ]

A31190 ¢

! A30400 E=——— construct Cable Trench & Install Cable Ducts (Approx 43m)
A30410 B Tests & mspectlon

| B Eycavate trench ‘
B |hstall 6 Nos of DN200 Cable Duct 3

0 J Lay power Lead-in for SPS & Inspection (by CLP)

— r

A30590 = = Backfrll & Reinstate Pavement

A30530 I:I

7 Tial Trench for Underground Utilities
Install support for existing Underground Utilities

A30860 H Lay 28Nos of DNlOO Ducting @ A-C/14 (Approx. 30m)
A30870 == Construct 1# 28 DN100 FTNS drawpit @ gridline A-C/14
A30880 3 Notify Telecom and request installation of cables i

—/ Lay FTNS Ducting (Approx 19d1)

Construct 2# 1DN100 FTNS Drawpit |

A32070 ¢ * Notify Telecomr & Regest Installation of Cables 3
A32075 Installatlon of FTNS Cables (by Telecom)

B \watermain Final Connection

[ : I Lay Lead-ih Cable (by CLP) & connect to district-

C—— construct Drawpits E1

A30540 ————
1 A30545 C—————

E——1 Excavate Trench for Marn Gas 100mm and install shoring
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, E———————" Lay down Main Gas 100mm (by Townga}

E—— Backfill Trench to Ground Leve]
: — Testing and Inspectiol

Backfilling to +6.50mP|

I L As0e0 * <. 99@9',‘?!'9'19? [ICP Structure
| A31050 T

; A31060 |

A31220 ——=

A31070 /——

I Prepare & Submit Method Statem
CC—1 RSS Review

* Complete GF
3 Remo
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' Sector G4 Access

&= A11630 Zone B1U1 - Complete B2F @ GL 1-4/H-J

| @ Al11640 Zone B1U2 - Complete B2F @ GL 471-J
| & A11650 Zone B1U3 - Complete B2F @ GL 1-3/H"-J'
| @ Al11660 Zone B1U4 - Complete B2F @ GL 3-5/H-J

7 B1F-GF Access
= Sector C1 Access
& Al11940 Zone E - Complete B1IF @ GL 8-9/A-C
' Sector C2 Access
@ A12410 Zone A5 - Complete B1IF @ GL 4-6/E-H
= Sector C3 Access
& A11990 Zone Al - Complete B1IF @ GL 2-4/A-C
| @ A12000 Zone GFS1 - Complete B1F @ GL 1-3/A
= Sector C4 Access
@ A12460 Zone Al - Complete B1IF @ GL 2-4/C-E
| @ A12010 Zone A4 - Complete B1IF @ GL 2-4/E-H
| @ A12490 Zone A5 - Complete B1F @ GL 4-5/E-H
= Sector A3 Access
| @ A12020 Zone E - Complete B1IF @ GL 8-11/A-C
= Sector D1 Access

& A12090 Zone A5 - Complete B1IF @ GL 5-6/F-H

= Sector D3 Access
@ A12110 Zone A4 - Complete B1IF @ GL 2-4/F-H

| = A12630 Zone A5 - Complete B1IF @ GL 4-5/F-H
= Sector F1 Access

@ Al12160 Zone GFS2 - Complete B1F @ GL 5-VA

= Sector F2 Access

@ A12190 Zone GFT4 - Complete B1F @ GL 4-6/B-D’
| = A12170 Zone GFT5 - Complete B1F @ GL 4-6/A-B'

= Sector F3 Access (Entrance Portal)

@ Al12210 Zone GFS1 - Complete B1F @ GL 1-3/A
| @ A12200 Zone GFS2 - Complete B1F @ GL 5-UA
= Sector F4 Access
= A12230 Zone GFT4 - Complete B1F @ GL 2-6/B-D'
@ A12220 Zone GFT5 - Complete B1IF @ GL 3-5/A-B’
= Sector G1 Access
w A12250 Zone GFT2 - Complete B1IF @ GL 4-5/D-F'
& Al12240 Zone GFT3 - Complete B1IF @ GL 5-6/D-G'
= A12270 Zone GFU4 - Complete B1F @ GL 4-6/F-H'

02-Feb-17
13-Feb-17
06-Feb-17
13-Feb-17

10-Feb-17

22-Jun-17

24-Feb-17
22-Aug-17

24-Feb-17
26-Apr-17
22-Jun-17

26-Apr-17
22-Jun-17

04-Mar-17
25-Mar-17

22-Aug-17

02-Sep-17

29-Mar-17
25-Mar-17

18-Mar-17
25-Feb-17
01-Apr-17

08-May-17
08-May-17
08-May-17
08-May-17

10-May-17

25-May-17

01-Jun-17

02-May-17
20-May-17
25-May-17

20-May-17
25-May-17

13-May-17
20-Jun-17

01-Jun-17
10-Jul-17

06-Jun-17
20-Jun-17

19-May-17

100%

100%

100%

100%

0%

17-Apr-17A 100%

0%

100%
100%

100%

22-May-17 | 100%
24-May-17 | 100%

0%

100%
0%

0%

0%

0%

0%

0%

0%
0%

0%

0%
0%

0%
0%

0%

0%

0%
0%

® Z0ne B1U1 - Complete B2F @ GL 1-4/H-J
® Zone B1U2 - Complete B2F @ GL 4/1-J
# Zone B1U3 - Complete B2F @ (BL 1-3/H-

@ Zone B1U Complete B2F

® Zone GFT5 -iCompIete B1F @ GL 4-6/A-B'

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
O3A Complete (+/-d) [ 19 [ 20 [ 21 [ 22
I\ & A31230 Install Hoarding on road-side edge of footway (500mm clearance from carriageway) 12 28-Apr-17 13-May-17 = 24-Jul-17 = 05-Aug-17 0% 0% -70 | A31230 e=——7—— | |
& ABWF & Building Services | | | |
% RC Structure Completion & ABWF Access Dates : !
m B2F-B1F Access ; i i i
= Sector C3 Access |
& A11380 Zone B1S1 - Complete B2F @ GL 2-3/A 0 21-Jan-17 18-Apr-17A| 100% 100% -86 : ® Zone BISE Complete B2F @ GL 2-3A 3 1
| & Al11390 Zone B1S2 - Complete B2F @ GL 1-2/A 0 09-Mar-17 04-Jun-17 100% 0% -87 ; : : ® Zone B1S2 - Complete B2F @ GL 1 2/A
"= Sector F1 Access ; ; ;
& Al1410 Zone B1R4 - Complete B2F @ GL 6-7/A-C 0 06-Mar-17 01-Jun-17 100% 0% -87 ! ; ‘ Zone B1R4 - Complete B2F @ GL 6‘—7/A§—C
| @ A11370 Zone B1S2 - Complete B2F @ GL 5-VA 0 09-Mar-17 04-Jun-17 100% 0% -87 : : ; ® Z0ne B1S2 - Complete B2F @ GL 5‘ VA
| @ A11420 Zone B1T6 - Complete B2F @ GL 4-67A-C 0 25-Mar-17 09-Jun-17 100% 0% -76 ! : : ® Zone B1T6 - Complete B2F @ GL 4-67A-C
= Sector F2 Access : 3 :
& Al1450 Zone B1R3 - Complete B2F @ GL 6-7/A-C 0 20-Feb-17 17-May-17 100% 0% -86 : @ Zone B1R3 - Comﬁlete B2F @ GL 6-7/A-C
| @ A11460 Zone B1T4 - Complete B2F @ GL 4-6'/B-D’ 0 10-Feb-17 18-May-17 100% 0% -97 : @ Zone B1T4 - Complele B2F @ GL 4-6/B-D' :
| @ Al11440 Zone B1T5 - Complete B2F @ GL 4-6/A-C' 0 17-Mar-17 10-Jun-17 100% 0% -84 1 @ Zone B1T5 - Complete B2F @ GL 4-6/A-C'
= Sector F3 Access (Entrance Portal) : :
@ A11510 Zone B1S1 - Complete B2F @ GL 2-3/A 0 21-Jan-17 18-Apr-17A  100% 100% -86 Complete B2F @ GL 2-3A : :
| @ A11500 Zone B1S2 - Complete B2F @ GL 5-T/A 0 09-Mar-17 04-Jun-17 100% 0% -87 @ Zone B1S2 - Complete B2F @ GL 5’:—1/A
= Sector F4 Access | ' | |
@ A11490 Zone B1T4 - Complete B2F @ GL 2-5/B-D' 0 10-Feb-17 18-May-17 100% 0% -97 : : @ Zone B1T4 - Complete B2F @ GL 2-5YB-D' :
| @ A11470 Zone B1T5 - Complete B2F @ GL 3-47/A-C' 0 17-Mar-17 10-Jun-17 100% 0% -84 ! ! : ® Zone B1TS - Complete B2F @ GL 3-4/A-C’
= Sector G1 Access : : ' !
@ Al11540 Zone B1R2 - Complete B2F @ GL 6-1/G"-H' 0 08-Feb-17 28-Apr-17 100% 0% -78 g Zéne B1R2 - Complete B2F @ GL 6-1/G"-H'
| @ A11570 Zone B1T2 - Complete B2F @ GL 4-5/D-F' 0 19-Jan-17 28-Apr-17 100% 0% -98 * ZOne B1T2 - Complete B2F @ GL 4-5/D-F'
| @ A11550 Zone B1U4 - Complete B2F @ GL 4-6/F-H' 0 13-Feb-17 08-May-17 100% 0% -84 ] : @ Zone B1U4 - Complete B2F @ (BL 4-6/F-H' 3
| @ A11520 Zone B1T3 - Complete B2F @ GL 5-6/D-G' 0 25-Mar-17 09-Jun-17 100% 0% -76 ! ! : ® Zone B1T3 - Complete B2F @ GL 5-6/D-G'
= Sector G2 Access : : ' !
@ A11670 Zone B1R1 - Complete B2F @ GL 6-1/1-J" 0 07-Feb-17 28-Apr-17 100% 0% -79 g Zéne B1R1 - Complete B2F @ GL 6-1/1-J"
| = A11690 Zone B1R2 - Complete B2F @ GL 6-1/G-I' 0 08-Feb-17 28-Apr-17 | 100% 0% -78 | . zone B1R2 - Complete B2F @ GL 6-1/G-I' § §
| @ A11700 Zone B1U4 - Complete B2F @ GL 4-6/H"I' 0 13-Feb-17 08-May-17 100% 0% -84 ] : @ Zone B1U4 - Complete B2F @ (BL 4-6/H-I'
| @ A11680 Zone B1U2 - Complete B2F @ GL 4-6/1-J" 0 13-Feb-17 08-May-17 100% 0% -84 ! ' ® Zone B1U2 - Complete B2F @ GL 4-6/1-3" 3
= Sector G3 Access 1 : ‘ 3
@ A11580 Zone B1T1 - Complete B2F @ GL 1-3/D-F' 0 09-Feb-17 28-Apr-17 100% 0% =17 g Zéne B1T1 - Complete B2F @ GL 1-3/D-F'
| & A11590 Zone B1T2 - Complete B2F @ GL 3-5/D-F' 0 19-Jan-17 28-Apr-17 100% 0% -98 . ZOne B1T2 - Complete B2F @ GL 3-5/D-F'
| @ A11600 Zone B1U3 - Complete B2F @ GL 1-3/F-H' 0 06-Feb-17 08-May-17 100% 0% 91 ] : ® Zone B1US - Complete B2F @ (BL 1-3/F-H'
| @ A11610 Zone B1U4 - Complete B2F @ GL 3-5/F-H' 0 13-Feb-17 08-May-17 100% 0% -84 ! ' ® Zone B1U4 - Complete B2F @ GL 3-5/F-H’ 3

o Zone A5 - Complete B1F @ GL 5-6/F-H

& Zone A5 - Complete B1IF @ GL 4-5/F-H

A12160 ¢

A12200 ¢

® Zone GFT4 - Complete B1F @ GL 2-6/B-D'

# Zone GFT2 - Complete BIF @ GL 4-5/D-F'
* Zone GFT3- Complete B1IF @ GL 5-6/D-G' :
® Zone GFU4 - Complete B1F @ GL 4-6/F-H’ ‘

® Zone GFT5 - ‘Complete B1F @ GL 3-5/A-B’
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Activity ID AActivity Name

' Sector G2 Access

@ A12290 Zone GFU4 - Complete B1F @ GL 4-5/H"-I'
| & A12280 Zone GFU2 - Complete B1F @ GL 4-6/I-3'
| = A12300 Zone GFR1 - Complete B1F @ GL 5-1/1-J"

= Sector G3 Access

@ A12330 Zone GFT2 - Complete B1F @ GL 3-5/D-F'

| & Al12340 Zone GFU3 - Complete B1F @ GL 1-3/F-H’
| @ A12350 Zone GFU4 - Complete B1IF @ GL 3-5/F-H'
| = A12320 Zone GFT1 - Complete B1IF @ GL 1-3/D-F'

5 Sector G4 Access

@ A12370 Zone GFU1 - Complete B1IF @ GL 1-4/H"-J'

| @ A12700 Zone GFU3 - Complete B1F @ GL 1-3/F-H’
| & Al12710 Zone GFU4 - Complete B1F @ GL 3-5/F-H’
| = A12380 Zone GFU2 - Complete B1F @ GL 4/I-J

5 GF-1F Access
' Sector C1 Access

@ A12740 Zone A3 - Complete GF @ GL 5-7/A-C
| = A12730 Zone A2 - Complete GF @ GL 4-6/A-C
| @ A12750 Zone E - Complete GF @ GL 8-9/A-C

/7 Sector C2 Access

@ A12790 Zone A3 - Complete GF @ GL 5-7/C-E

| @ A12780 Zone A2 - Complete GF @ GL 4-5/C-E
| & A12800 Zone A5 - Complete GF @ GL 4-6/E-H
= Sector C3 Access
& A12840 Zone A2 - Complete GF @ GL 4-5/A-C
| @ A12830 Zone Al - Complete GF @ GL 2-4/A-C
= Sector C4 Access

& A12870 Zone A2 - Complete GF @ GL 4-5/C-E

| = A12860 Zone Al - Complete GF @ GL 2-4/C-E
| & A12890 Zone A5 - Complete GF @ GL 4-5/E-H
| & A12880 Zone A4 - Complete GF @ GL 2-4/E-H

' Sector A3 Access

& A12920 Zone E - Complete GF @ GL 8-11/A-C

= Sector B2 Access

@ A13010 Zone H - Complete GF @ GL 11-14/K-M

' Sector D1 Access
@ A13090 Zone A5 - Complete GF @ GL 5-6/F-H

' Sector D3 Access
&= A13150 Zone A5 - Complete GF @ GL 4-5/F-H
| @ A13140 Zone A4 - Complete GF @ GL 2-4/F-H

' 1F-1MF Access
= Sector C1 Access

& A13290 Zone M - Complete 1F @ GL 7-8/A-C

| & A13310 Zone A3 - Complete 1F @ GL 5-7/A-C

| & A13300 Zone A2 - Complete 1F @ GL 4-6/A-C

= Sector C2 Access

& A13340 Zone M - Complete 1F @ GL 7-8/C-D

| & A13360 Zone A3 - Complete 1F @ GL 5-7/C-E
| & A13350 Zone A2 - Complete 1F @ GL 4-5/C-E
| @ A13370 Zone A5 - Complete 1F @ GL 4-6/E-H
5 Sector C3 Access
@ A13420 Zone A2 - Complete 1F @ GL 4-5/A-C
| @ Al13410 Zone Al - Complete 1F @ GL 2-4/A-C

= Sector C4 Access

& A13450 Zone A2 - Complete 1F @ GL 4-5/C-E

| = A13440 Zone Al - Complete 1F @ GL 2-4/C-E
| @ A13470 Zone A5 - Complete 1F @ GL 4-5/E-H
| & A13460 Zone A4 - Complete 1F @ GL 2-4/E-H

= Sector D1 Access

& A13680 Zone A5 - Complete 1F @ GL 5-6/F-H

= Sector D3 Access

@ A13730 Zone A5 - Complete 1F @ GL 4-5/F-H
| @ A13720 Zone A4 - Complete 1F @ GL 2-4/F-H
= 1IMF-2F Access
7 Sector C1 Access
= A13800 Zone M - Complete IMF @ GL 7-8/A-C
@ A13830 Zone A3 - Complete IMF @ GL 5-7/A-C
@ A13810 Zone A2 - Complete IMF @ GL 4-6/A-C
W A13840 Zone E - Complete IMF @ GL 8-9/A-C
/7 Sector C2 Access
= A13850 Zone M - Complete IMF @ GL 7-8/C-D

@ A13870 Zone A3 - Complete IMF @ GL 5-7/C-E
& A13860 Zone A2 - Complete IMF @ GL 4-5/C-E
@ A13880 Zone A5 - Complete IMF @ GL 4-6/E-H

Sector C3 Access

["MICP |MICP Di5|MICP D15 |
D15 |03A 03A

Start

O3A
0 01-Apr-17
0 14-Mar-17

06-Apr-17

Finish

24-May-17
06-Jun-17
10-Jul-17

[~Planned |Actual %|
Complete| Variance

B/L %
Complete

100%
100%
100%

18-Mar-17
25-Mar-17

0
0
0 01-Apr-17
0

29-Mar-17

19-May-17
24-May-17
24-May-17
07-Jun-17

100%
100%
100%

24-May-17
24-May-17
24-May-17
06-Jun-17

28-Apr-17
24-May-17
07-Jun-17

28-Apr-17
24-May-17
13-Jun-17

24-May-17
01-Jun-17

24-May-17
01-Jun-17
13-Jun-17

100%
100%
100%

100%
100%
100%

0%

100%

100%
0%

0 25-Mar-17
0 25-Mar-17
0 01-Apr-17
0 14-Mar-17
0 02-Feb-17
0 16-Feb-17
0 07-Mar-17
0 02-Feb-17
0 16-Feb-17
0 11-Jul-17

0 16-Feb-17
0 25-Feb-17
0 16-Feb-17
0 25-Feb-17
0 11-Jul-17

0 07-Jun-17

15-Jun-17

0%

13-Feb-17

10-Jun-17

0 11-Jul-17

11-Jul-17

0 07-Jun-17

0 01-Mar-17 18-Apr-17 A
0 02-Feb-17 20-Apr-17 A
0 16-Feb-17 24-May-17

13-Jun-17

13-Jun-17
15-Jun-17

100%

0%

0%
0%

100%
100%

100%
100%
0%

100%
100%

100%
100%
0%

0 01-Mar-17 18-Apr-17 A
0 02-Feb-17 20-Apr-17 A
0 16-Feb-17 24-May-17
0 11-Jul-17 13-Jun-17
0 16-Feb-17 24-May-17
0 25-Feb-17 01-Jun-17
0 16-Feb-17 24-May-17
0 25-Feb-17 01-Jun-17
0 11-Jul-17 13-Jun-17
0 07-Jun-17 15-Jun-17

0%

0 11-Jul-17

0 11-Jul-17
07-Jun-17

25-Mar-17
27-Feb-17
13-Mar-17
31-Mar-17

o o o o

25-Mar-17
27-Feb-17
13-Mar-17
29-Jul-17

o O o o

13-Jun-17

13-Jun-17
15-Jun-17

24-May-17
26-May-17
19-Jun-17
03-Jul-17

24-May-17
26-May-17
19-Jun-17
03-Jul-17

100%
100%
100%

100%

100%

100%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%

0%
0%
0%
0%

0%

0%

0%

0%
0%

100%
100%
0%

100%
100%
0%
0%

0%
0%

0%
0%
0%
0%

0%

0%
0%

0%
0%

0%
0%
0%

Finish

+/-d

-116

2017
| Apr | May | Jun | Jul
[ 19 [ 20 [ 21 [ 22
2006 | o * Zone 'ép'iji{"éér}}'météé'iﬁ@’é’ti"éiﬂ"{f"”""”‘ """""""""""""""""""""""
| | | ® Zone GFU2 - Complete B1F @ GL 4-6/1-'
A12300 ¢ : : : ® Zone GFR1 - Complete

® Zone GFU3 - Complete B1F
3 * Zone GFU4 Complete B1F
; ; ® Z0ne GFT1 - Complete B1IF @ GL 1-3/D-F'

: ® Zone GFUl Complete B1F

® Zone GFU3 - Complete B1F
3 *® Zone GFU4 Complete B1F

* Zone A3 - Complete GF @ GL 5-7/A-C
1 ® Zone A2 | Complete GF @ GL 4-6/A-C ;

3 i ® Zone E -

. Zone A3 - Complete GF @ GL 5-7/C-E 3

® Zone A2 ; Complete GF @ GL 4-5/C-E

I ———— § A12800 ¢

® ZoneA2: Complete GF @ GL 4-5/AC

A12890 *

| A13090 ¢

; A13150 ¢
A1314O o

Tlplete 1F @ GL 7-8/C-D
Complete 1F @ GL 5-7/C-E

e — 3 A13370 ¢

! | A13470 *
A13460 o
| A13680 ¢
| A13730 *
A13720 o

; ; ® Zone GFU2 - Complete B1IF @ GL -

§ ® Zone A2 . Complete GF @ GL 45/C-E |
3 ® Zone Al - Complete GF @ GL 2-4/C-E |

3 ® Zone E -

® Zone H - Complete GF @ G| 11-14/K-M

® Zone A2 Complete 1F @ GL 4-5/C-E

| ® Zone A2 : Complete 1F @ GL 4-5/A-C |
| ® Zone Al - Complete 1F @ GL 24/A-C |

® Zone A2 : Complete 1F @ GL 4-5/C-E
@ Zone Al - Complete 1F @ GL 2-4/C-E

® Zone M :Complete IMF @ GL 7-8/A-C |

| * Zone A3 Complete IMF @ GL 5-7/A-C |
: ® Zone A2 - Complete 1MF @ GL 4-6/A-C
i ® Zone E - Complete IMF @ GL 8-

® Zone M :Complete 1IMF @ GL 7-8/C-D

| ® Zone A3 Complete IMF @ GL 5-7/C-E |

@ GL 1-3/F-H' |
@ GL 3-5/F-H' |

@ GL 1-4/H-J §
@ GL 1-3/F-H' |
@ GL 3-5/F-H' |

Complete GF @ GL 8- QIA C

: & Zone A5 - Complete G

& Zone A5 - Complete G
® Zone A4 - Complete | ‘GF @ GL 2-4/E-H

Complete GF @ GL 8—§I.1/A—C

3 & Zone A5 - Complete G
3 o Zone A5 - Complete G
® Zone Ad - Complete GF @ GL 2-4/F-H

' & Zone A5 - Complete 1
# Zone A4 - Complete 1F @ GL 2-4/E-H

: & Zone A5 - Complete 1

' & Zone A5 - Complete 1
# Zone A4 - Complete 1F @ GL 2-4/F-H

® Zone A2 - Complete 1MF @ GL 4-5/C-E
A138d0 *
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| = A13950
| = A13980
| @ A13970

@ A14020

| @ A14230

= AL4310
| = A14330
| @ A14320

| = A14380
| = A14360
| @ A14390

| = A14430

| @ A14460
| @ A14490

@ A14750
fr 3F-4F Access

& A22570

= M+ Basement

A20410
A20400

A20470

& A20520
& A20530
' M+ Podium
= GIF
@ A20550
| = A20560
"5 1F & IMIF
& A20590
' 3IF
@ A20700
| = A20680

& A23720
@ A23730
@ A23740
@ A23750
@ A23760

& A21080
@ A21090

= Sector C4 Access

= A13960 Zone A2 - Complete IMF @ GL 4-5/C-E

= Sector C4 Access

& Al4470 Zone A2 - Complete 2F @ GL 4-5/C-E

Zone Al - Complete IMF @ GL 2-4/C-E
Zone A5 - Complete IMF @ GL 4-5/E-H
Zone A4 - Complete IMF @ GL 2-4/E-H

= Sector A3 Access

Zone E - Complete IMF @ GL 8-11/A-C

= Sector B2 Access

@ Al4110 Zone H - Complete IMF @ GL 11-14/K-M

= Sector D1 Access

& Al14180 Zone A5 - Complete IMF @ GL 5-6/F-H

= Sector D3 Access

@ Al14240 Zone A5 - Complete IMF @ GL 4-5/F-H

Zone A4 - Complete IMF @ GL 2-4/F-H

F5 2F-3F Access (incl. Podium Roof)
= Sector C1 Access

Zone M - Complete 2F @ GL 7-8/A-C
Zone A3 - Complete 2F @ GL 5-7/A-C
Zone A2 - Complete 2F @ GL 4-6/A-C

= Sector C2 Access

& A14350 Zone M - Complete 2F @ GL 7-8/C-D

Zone A3 - Complete 2F @ GL 5-7/C-E
Zone A2 - Complete 2F @ GL 4-5/C-E
Zone A5 - Complete 2F @ GL 4-6/E-H

= Sector C3 Access

@ Al4440 Zone A2 - Complete 2F @ GL 4-5/A-C

Zone Al - Complete 2F @ GL 2-4/A-C

Zone Al - Complete 2F @ GL 2-4/C-E
Zone A5 - Complete 2F @ GL 4-5/E-H

= Sector D1 Access

& A14700 Zone A5 - Complete 2F @ GL 5-6/F-H

' Sector D3 Access

Zone A5 - Complete 2F @ GL 4-5/F-H

= Sector C1 Access

& A22560 Zone M - Complete 3F @ GL 7-8/A-C

= Sector C2 Access

Zone M - Complete 3F @ GL 7-8/C-D

L Interfacing - Take Over Zone Areas Access

Sector G
Sector F

Sector G

Sector G
Sector F

Sector B
Sector C

Sector C

Sector A, B, C & D - External Area

Sector C - Tower Footprint

= Structure Completion Preparation for Builders' Work Access

G/F Curing & Falseworks Stripping
1/F Curing & Falseworks Stripping
2/F Curing & Falseworks Stripping
3/F Curing & Falseworks Stripping
4/F Curing & Falseworks Stripping

= Structure Completion Preparation for Builders' Work Access

G/F Curing & Falseworks Stripping
1/F Curing & Falseworks Stripping

13-Mar-17
22-Mar-17
29-Jul-17
03-Jul-17

31-Mar-17

29-Jul-17
03-Jul-17

19-Jun-17
26-Jun-17
03-Jul-17
11-Jul-17

03-Jul-17

03-Jul-17
11-Jul-17

100%
0%
0%

100%

0%

0%

0%

0%

0%

0%

0%

0%

30
30
30
30

24-Apr-17
23-Mar-17
07-Apr-17

24-Apr-17
23-Mar-17
07-Apr-17
19-Aug-17

07-Apr-17
20-Apr-17

07-Apr-17
20-Apr-17

19-Aug-17

19-Aug-17

19-Aug-17

25-May-17

25-May-17

25-Feb-17

09-Mar-17

25-Mar-17

14-Mar-17
25-Mar-17

13-Feb-17
07-Jun-17

16-Dec-16
25-May-17

19-Mar-17 21-Apr-17 23-May-17
13-Apr-17 17-May-17 = 16-Jun-17
30-Apr-17  01-Jun-17 30-Jun-17
14-May-1  13-Jun-17 13-Jul-17
24-May-1  23-Jun-17 22-Jul-17

19-Jun-17
21-Jun-17
14-Jul-17

19-Jun-17
21-Jun-17
14-Jul-17
24-Jul-17

14-Jul-17
21-Jul-17

14-Jul-17
21-Jul-17
24-Jul-17

24-Jul-17

24-Jul-17

19-Jul-17

19-Jul-17

20-May-17
04-Jun-17

17-Jun-17

06-Jun-17
20-Jun-17

10-Jun-17
15-Jun-17

28-Apr-17
19-Jul-17

23-Jun-17
17-Jul-17
31-Jul-17
12-Aug-17
21-Aug-17

100%
100%

100%

100%

100%
0%

100%
100%
0%

100%
100%

100%
100%

100%
0%

100%
40%
0%
0%
0%

0%
0%

0%
0%
0%
0%

0%

0%

0%
0%

0%

0%
0%

0%

0%
0%

0%
0%
0%
0%

30

30-Mar-17 04-May-17
27-Apr-17 | 28-May-17

25-May-17

19-Jun-17

25-Jun-17
20-Jul-17

83.33%
3.33%

0%
0%

AL4350 o

A14360 o

AL14440

A14430 o

A22560 ¢

g Sector A, B, C & D - Extemnal Area
! A20680 ¢

A20560 ¢

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 20
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
_ O3A Complete (+/-d) [ 19 [ 20 [ 21 [ 22
| = A13940 Zone A2 - Complete IMF @ GL 4-5/A-C 0 13-Mar-17 19-Jun-17 100% 0% -97 : : ; # Zone A2 - Complete IMF @ GL 4-5/A-C
| @ A13930 Zone Al - Complete IMF @ GL 2-4/A-C 0 22-Mar-17 26-Jun-17 100% 0% -96

@ Zone A2 - Comiplete IMF @ GL 4-5/C-E

® Zone M - Complete 2F @ GL 7-8/A-C
@ Zone A3 - Complete 2F @ GL 5-7/A-C

® Zone M - Complete 2F @ GL 7-8/C-D
@ Zone A3 - Complete 2F @ GL 5-7/C-E

® Sector B
@ Sector C

| A23730
| A2374

0

. Zoné Al - Complete IMF @ GL 2-4/A-C

¢ Zone Al - Complete IMF @ GL 2-4/C-E
A13980 ¢
A13970 ¢ ® Zone A4 - Complete 1

© ® ZoneE - Complete IMF @ GL 8-

| ® Zone H - Complet;

A14180 ¢
Al4240 ¢
A14230

® Zone Ad - Complete 1

' ® Zone A2 - Comple

® Zone A2 - Comple
| Al14390 *

® Zone A2 - Complel
; @ Zone A

| ® Zone A2 - Comple
; ® Zone A]
i Al4490 ¢

A14700 ¢

A14750 ®

GIF Curilhg & Falseworks Stripping

‘ I 1/F Curing &

I GIF Chring & Falseworks Stripping

| A21090

I 1/F Curin
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% Lifts and Escalators
&z Podium Lift & Escalator Installation

Passenger Lift, FS & Disable Lift (LT12) @ Zone Al

& LT10590 Available of lift Shaft LT12 (w/ Zone A1 Temporary watertight)
| & LT10600 Builders' Work for LT12 Lift Shaft
Passenger Lift, FS & Disable Lift (LT14) @ Zone A4
& LT10640 Available of lift Shaft LT14 (w/ Zone A4 Temporary watertight)
| @ LT10650 Builders' Work for LT14 Lift Shaft

Escalators (ES03 & ES04) @ Zone A B1F to GF

& LT11170 Available of Escalator Pit ES03 & ES04 at Zone A

| @ LT11180 Escalators ES03 & ES04 Installation

T ABWF & BS Pre-Construction Works

& AB10070 Shop drawings Submission & Approval

@ AB10080 Method Statement & ITP Submission & Approval
@ AB10090 Materials Submission & Approval

Long Lead Materials Procurement & Delivery
@ AB10100
SPS Materials

& AB51390 Fire/ Security Shutters

& AB51470 Louver
& AB51370 Davit System
@ AB51400 Metal Door

% ABWF & Building Services Installation
&= Interfacing - Take Over Zone Areas Access
M+ Basement

B First Access

@ AB10150 Sector B
@ AB10170 Sector D
& AB10180 Sector A
@ AB10190 Sector G
@ AB10200 Sector F

By First Access
& AB10250 Sector G
@ AB10260 Sector F

@ AB10300 Sector G
@ AB10310 Sector F
M+ Podium

AB10340 Sector B

-
@ AB10330 Sector C

AB10370 Sector C
AB10380 Sector B

@ AB10450 Sector C - Tower Footprint

& AB10760

@ AB10770 1/F
@ AB10780 2/IF
& AB10790 3/F
@ AB10800 4/F
& AB10810 5/F
@ AB10820

AB51240
AB51250 1/F
AB51260

0o

AB10860
AB10870

@ AB11230
& AB11240 B1/F
@ AB11250 R/IF

M+ Basement ABWF & BS Installation

B2/F - Sector A

0 06-Aug-17

07-Aug-17

27-Jul-17

27-Jul-17

06-Aug-17
07-Aug-17

27-Jul-17
27-Jul-17

60  06-Aug-17

210 03-Oct-16
210  03-Oct-16
210  03-Oct-16

05-Aug-17
04-Oct-17

13-May-17
13-May-17
13-May-17

27-Jul-17

02-Oct-16
02-Oct-16
02-Oct-16

26-Jul-17
24-Sep-17 0%

14-Jun-17 = 93.33%
14-Jun-17 | 93.33%
14-Jun-17 = 93.33%

06-Jan-17

15-Oct-17

06-Jan-17

15-Nov-17 = 38.89%

06-Feb-17
72 21-Jan-17
83 27-Jan-17
43 | 06-Feb-17

20-Mar-17
06-Apr-17
26-Apr-17
20-Mar-17

06-Feb-17
15-Feb-17

24-Mar-17
28-Apr-17*

28-Apr-17*
28-Apr-17*
28-Apr-17*
28-Apr-17*
28-Apr-17*

28-Apr-17*
28-Apr-17*

21-May-17 100%
20-May-17 100%
15-Jun-17 100%
12-Jun-17 100%

100%
100%
100%
100%
100%

100%
100%

0 17-Dec-16
0 27-Jan-17
0 13-Jan-17
0 13-Feb-17
0 09-Mar-17
0 27-Feb-17
0 25-Mar-17
0 27-Feb-17
0 25-Mar-17

0 13-Feb-17

23-May-1

28-Apr-17*
28-Apr-17*

28-Apr-17*
23-May-17*

100%
100%

100%
0%

31-Mar-17
01-Mar-17

10-Jun-17
17-Jun-17
24-Jun-17
02-Jul-17
09-Jul-17
16-Jul-17
23-Jul-17

O 0O o0 oo oo

06-Jul-17
0 16-Jul-17
24-Jul-17

18-Jul-17
25-Jul-17

01-Mar-17
0 01-Mar-17
0 01-Mar-17

28-Apr-17*
28-Apr-17*

10-Jun-17*
17-Jun-17
24-Jun-17
02-Jul-17
09-Jul-17
16-Jul-17
23-Jul-17

06-Jul-17*
16-Jul-17
24-Jul-17

18-Jul-17*
25-Jul-17

100%

0%
0%
0%
0%
0%

0%

22-Apr-17 100%
22-Apr-17 100%
28-Apr-17* 100%

0%
0%

0%

0%

79%
79%
79%

2%
45%
0%

0%
0%
0%
0%
0%

0%
0%

0%
0%

0%

0%
0%
0%
0%
0%

0%

100%

100%
0%

O 0O o0 oo oo

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
O3A Complete (+/-d) [ 19 [ 20 [ 21 [ 22
@ A21100 2/F Curing & Falseworks Stripping 30 20-May-1 19-Jun-17 11-Jul-17 = 10-Aug-17 0% 0% -50 | ; A21100 « - ] : !
| & A21110 3/F Curing & Falseworks Stripping 30  04-Jun-17 04-Jul-17 25-Jul-17 = 24-Aug-17 0% 0% -50 ‘ 1 :
% Construction Milestones
& AB10000 Instructed Commencement of works for M+ Podium ABWF & Fit-out work 0 24-Jan-17 28-Apr-17* 100% 0% -87

| | LT10590 ¢
3 3 LT10600 §

§ | LT10640 ¢
‘ ‘ LT10650 O

| | LT1170 ¢
; ; LT11180 §

I Shop drawings Submi#sion & Approval, Shop drawings Submi

T 1 I Method Statement & ITP Submission & Approval, Method Stal

T i I Materials Submission & Approval, Materials Submission & Ap|

1 I Fire/ Security;Shutters, Fire/ Security Shutters
1 Louver, Louver | |
I Davit System, Davit System

; : ] Metal Door ;

® sector B
g Sector D
® sector A ; ;
® Séctor G | |

g Séctor G
. Sector F ; ;
® sector G
g Sector F 3 3

| AB10330 8 Sector C | §

g Séctor C
. Sector B

AB10450 & Sector C - Tower Footprint
| AB10760 8 GIF
AB10770 1/F

§ | AB10780 & 2/F |

| | AB10790; & 3/F

i i {AB10800 & 4/F

| | | AB10810 & 5/F

| | | AB10820 8 6/F

3 AB51240 & GIF
i i | AB51250 & 1/F
3 1 3 AB51260 8 2/F

§ AB10860 8 GIF
| | | AB10870 8 1/
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Activity 1D [Activity Name ["MICP |MICP D15|MICP D15 | Start | Finish | Planned |Actual %] Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete +/-d [ 19 [ 20 [ 21 [ 22

By M+ Sprinkler Water Tank ! 3 3
& AB13590  Waterproofing & water test 12 | 02-Feb-17 13-Feb-17 03-Apr-17 29-Apr-17 | 100% 90% -70 | T \vaterproofing & water test, Waterproofing & water test ;

& AB13600  Plastering work (inside tank) 10  14-Feb-17 23-Feb-17 = 29-Apr-17 = 11-May-17 = 100% 0% -70 : =———— Plastering work (inside tank) 3
= AB13610  Wall & floor tiling 14  24-Feb-17 09-Mar-17 = 11-May-17 25-May-17 = 100% 0% -70 | | 1 Wall & floor tiling |
& AB13620  Application of sealer on soffit (outside tank) 7  10-Mar-17 16-Mar-17 | 25-May-17 = 02-Jun-17 = 100% 0% -70 | | C———1 Application of sealer on soffit (outside tank)
& AB13630  Cat ladder 7 |17-Mar17 23-Mar-17 | 02Jun-17 | 09-Jun-17  100% 0% -70 | | i E—— cat ladder 3
& AB13640  Hatch cover 7 24Mar-17 30-Mar-17 | 09-Jun-17 | 16-Jun-17 = 100% 0% 70 = | § E=——"3 Hatch cover ;
B4 M+ FS Water Tank : : ; 3

& AB13660  Waterproofing & water test 12 24-Feb-17 07-Mar-17 = 03-Apr-17 29-Apr-17 = 100% 90% -48 | | \\/terproofing & water test, Waterproofing&Water test i
& AB13670  Plastering work (inside tank) 10 08-Mar-17 17-Mar-17 = 29-Apr-17 = 11-May-17 = 100% 0% -48 | I:' Plastering work (inside tank) |
& AB13680  Wall & fioor tiing 14  18-Mar-17 31-Mar-17 = 11-May-17 25-May-17 = 100% 0% 48— | E—————— wall & floor tiling :
& AB13690 Application of sealer on soffit (outside tank) 7 01-Apr-17 08-Apr-17 | 25-May-17 = 02-Jun-17 100% 0% 48 B0 —/—/ — i |:| Application of sealer on soffit (outside tank)
& AB13700  Cat ladder 7 09-Apr-17 18-Apr-17 | 02-Jun-17 = 09-Jun-17 = 100% 0% -48 |AB13700 ————m | | —— cat ladder :
& AB13710  Hatch cover 7 19-Apr-17 25-Apr-17 | 09-Jun-17 = 16-Jun-17  100% 0% -48 | AB13710 ——— | | C— Hatch cover |
B M+ IR Tank 3 3

@ AB13730 Waterproofing & water test 12 18-Mar-17 29-Mar-17 10-Apr-17  29-Apr-17 100% 90% -26 =\* o Waterprooﬂng& water test, Waterproofing & water test
@ AB13740  Plastering work (inside tank) 10  30-Mar-17 09-Apr-17 = 29-Apr-17 = 11-May-17 = 100% 0% 26 =S |:| Plastering work (inside tank) ;
& AB13750  Wall & fioor tiing 14 10-Apr-17 26-Apr-17 | 11-May-17 25-May-17 = 100% 0% -26 ‘| AB13750 —————+, 3 E—————— wall & floor tiling :
@ AB13760 Application of sealer on soffit (outside tank) 7 27-Apr-17  05-May-17 | 25-May-17 = 02-Jun-17 = 14.29% 0% -26 AB13760 ::=| — Application of sealer on soffit (outside tank)
@ AB13770  Cat ladder 7  06-May-l 12-May-17 | 02-Jun-17 = 09-Jun-17 0% 0% 26 | | ABI3770 ——— | —— cat ladder |
& AB13780  Hatch cover 7  13-May-1 19-May-17 = 09-Jun-17 = 16-Jun-17 0% 0% 26 ‘ AB13780 ——— | E—— Hatch cover

By Rain Water Retention Tank ‘

& AB13800  Waterproofing & water test 12 10-Apr-17 | 24-Apr-17 10-Apr-17 11-May-17 = 100% 0% -15 ‘:| Waterproofing & water test, ‘Waterprooflng & water test i

& AB13810  Plastering work (inside tank) 10  25-Apr-17 06-May-17 = 12-May-17 21-May-17 = 30% 0% -15 AB13810 ‘ T piastering wark (inside tank) |

&= AB13820  Wall & floor tiing 14 07-May-1 20-May-17 = 22-May-17 = 05-Jun-17 0% 0% -15 ABlsszo : Wall & floor tiling |

& AB13830 Application of sealer on soffit (outside tank) 7 21-May-1  27-May-17 = 06-Jun-17 = 12-Jun-17 0% 0% -15 : AB13830 ———— — Application of sealer on soffn (outside tank)
&= AB13840  Cat ladder 7 28-May-1 04-Jun-17 | 13-Jun-17 = 19-Jun-17 0% 0% -15 § AB13840 ———— E— cat ladder §

& AB13850  Hatch cover 7 05Jun-17 11-Jun-17 | 20-Jun-17 = 26-Jun-17 0% 0% -15 3 AB13850 =—— E=— Hatch cover

@ AB13320  Steel Post 14 13Jan-17 26-Jan-17 = 28-Apr-17  13-May-17 = 100% 0% -98 | I:l Steel Post | |

&= AB13330 Blockwall 20 | 27-Jan-17 18-Feb-17 | 14-May-17 = 03-Jun-17  100% 0% -98 | | — Blockwall |

& AB13340  Wall Plastering 14 |18Feb-17 04-Mar-l7 | 03-Jun-17 17-Jun-17 | 100% = 0% -98 | | | E———7 wall Plastering |

& AB13350  Floor Screeding 7 04-Mar-17 11-Mar-17 | 17-Jun-17 | 24-Jun-17 = 100% 0% -08 | | | =7 Floor Screeding

@ AB13360 Drywall (MEP consealed items, close up panel) 14 06-May-1 19-May-17 = 27-Jul-17 = 10-Aug-17 0% 0% -80 | ABis360 = ——— g

B, 1.S. Workshop Facility, MO EQ Room 3 3

@ AB13870 Skim coat, application of epoxy paint on wall and sealer on soffit & floor 14 28-May-1 11-Jun-17 13-Jun-17 = 26-Jun-17 0% 0% -15 AB13870 .—. Skin;'r coat, application of epoxy paint on wal
By Exhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ Storage, General Stor ; : :
@ AB13910 Skim coat, application of epoxy paint on wall and sealer on soffit & floor 14 12-Jun-17 25-Jun-17 = 27-Jun-17 = 11-Jul-17 0% 0% -15 ; : AB13910 Skim coat, application

B2/F - Sector C

B SH Water Tank/ Street Hydrant Tank

& AB11910 Waterproofing & water test 12 | 30-Mar-17 11-Apr-17 03-Apr-17  29-Apr-17 100% 90% -14 O Waterproofing & water test, Waterproofing & Water test

@ AB11920 Plastering work (inside tank) 10  12-Apr-17 24-Apr-17 29-Apr-17 = 11-May-17 100% 0% -14 - Plastering work (inside tankj

= AB11930  Wall & floor tiing 14 25-Apr-17 10-May-17 = 11-May-17 = 25-May-17 = 21.43% 0% -14 | AB11930 f Wall & fioor tiling |
& AB11940  Application of sealer on soffit (outside tank) 7 | 11-May-1 17-May-17  25-May-17 = 02-Jun-17 0% 0% -14 § | ABLI940 —— C———7 Application of sealer on soffit (outside tank)
& AB11950 | Cat ladder 7 18May-l 24-May-17 = 02-Jun-17 | 09-Jun-17 | 0% 0% -14 | j ABI11950 =——= == cat ladder

& ABLL960  Hatch cover 7 | 25-May-1 01-Jun-17 = 09-Jun-17 = 16-Jun-17 = 0% 0% -14 / 3 AB11960 =—— = Hatch cover

By Grease Trap Room for Podium ; 3 |
By Builders' Work ; ; 3 :

& ABI11550  Concrete plinth & waterproofing works 12 03-Apr-17 20-Apr-17 | 28-Jun-17 = 13-Jul-17 = 100% 0% -67  [11550 | | |:| Concrete plinth & wj
@ ABI11560  Floor Screeding 7 |21-Aprl7 27-Aprl7 | 13-Jukl7 | 20-Jukl7 | 100% | 0% -79 | ABII560 =—= | | : &= Floor Scr
@ AB11570 | Wall rendering 7 28-Apr-17 06-May-17 = 20-Jul-l7 | 27-Jul-17 0% 0% -79 | AB11570 |e—e——y | | e
& AB11580 Sealer on ceiling soffit & application of epoxy paint on wall 7 07-May-1 13-May-17 = 27-Jul-17 = 03-Aug-17 0% 0% -79 A311580 = 0

By M+ Water Pump Room ‘ ‘ : ‘
By Builders' Work

& AB11630 | Concrete plinth & waterproofing works 12 28-Apr-17 |11-May-17 = 20-Jul-17 = 0l-Aug-17 0% 0% -79 | AB11630 | | | e —
By ICT Room 3 3 ; 3

By Builders' Work |

@ AB12120  Blockwall 10 18-May-1 27-May-17 = 02-Jun-17 = 12-Jun-17 0% 0% -14 \ 7777777777777777777777777777 P AB12120 ==——=— { 777777777777777777777 Blockwall i

@ AB12130  Plastering & screeding 5 28-May-1  02-Jun-17 12-Jun-17 = 17-Jun-17 0% 0% -14 3 ' AB12130 |=‘—| — Plastering & screedlng

@ AB12135  Sealer on ceiling soffit & application of epoxy paint on wall 5 03-Jun-17  07-Jun-17 17-Jun-17 = 22-Jun-17 0% 0% -14 A812135 — 3 sealeron gemng soffit & application of epoxy pain
By BS Installation : : : :

& AB12140 | MEP 2nd fix & final fix 30 08-Jun-17 08-Jul-17  22-Jun-17 = 23-Jul-17 0% 0% -14 | | AB12140 ! : I MEP
By Final Finishes |

@ AB12150  Final coat of paint on wall 3 09-Jul-17 | 11-Jul-17 23-Jul-17 26-Jul-17 0% 0% -14 ‘ABlZlSO = 1y

@ AB12160  Sealer on floor 3 12-Jul-17  14-Jul-17 26-Jul-17 29-Jul-17 0% 0% -14 AB12160 == =
B, ICT Riser 3 ; 3 3

By Builders' Work | :

@ AB12180  Blockwall 10 28-May-1 07-Jun-17 | 12-Jun-17 | 22-Jun-17 0% 0% e T R P AB12180 =—r—o——  —— Blockwall i

& AB12190  Plastering & screeding 5 08-Jun-17 12-Jun-17 | 22-Jun-17 = 27-Jun-17 0% 0% -14 | | AB12190 —= E——1 Plastering & screeding

@ AB12195  Sealer on ceiling soffit & application of epoxy paint on wall 5 13-Jun-17 | 17-Jun-17 27-Jun-17  03-Jul-17 0% 0% -14 AB12195 —— |:| Sealer on ceiling soffit & applicati

B4 BS Installation : : ; 3
@ AB12200 MEP 2nd & final fix 30 18-Jun-17 18-Jul-17 03-Jul-17 = 02-Aug-17 0% 0% -14 AB12200 —
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By Security Control Room
By Builders' Work '
@ AB11980 Blockwall 10 11-May-1 20-May-17 = 25-May-17  05-Jun-17 0% 0% -14

& AB11990 Plastering & screeding 5 21-May-1  25-May-17 = 05-Jun-17 = 10-Jun-17 0% 0% -14 ; AB11990 —= . Plastering & screeding
& AB12000  Acoustic ceiling framework 5 | 26-May-1 31-May-17 = 10-Jun-17 = 15-Jun-17 0% 0% -14 | | AB12000 =—=! 1 Acoustic ceiling framework
By BS Installation : : : :
@ AB12010 MEP 2nd & final fix 30 15-Jun-17 | 15-Jul-17 29-Jun-17  30-Jul-17 0% 0% -14
& AB11500 Blockwall 14  02-Feb-17 15-Feb-17 06-Mar-17 13-May-17 100% 5% -80
@ AB11510 Wall Plastering 24 16-Feb-17 11-Mar-17 13—May—l7' 07-Jun-17 100% 0% -80
@ AB11490 Steel Post 10  27-Jan-17 08-Feb-17 = 14-May-17 = 23-May-17 100% 0% -98
& AB11520 Floor Screeding 28 05-Mar-17 01-Apr-17 | 31-May-17 = 28-Jun-17 100% 0% -80
@ AB11540 Drywall (MEP consealed items, close up panel) 28  02-Apr-17 05-May-17 | 28-Jun-17 = 27-Jul-17 = 78.57% 0% -80

E§ Electrical System 3

@ AB52280 MEP 1st fix - B2F Sector C 30 06-May-1 05-Jun-17 27-Jul-17 | 26-Aug-17 0% 0% -80 A852280 r ] : 8
By Plumbing & Drainage : :

@ AB52310 P&D 1st fix - B2F Sector C 30 06-May-1 05-Jun-17 06-Feb-17  23-Jun-17 0% 0% -18 ‘ T I p&D 1stifix - B2F Sector C, P&D 1st fix - B2F S
@ AB52320 P&D 2nd fix - B2F Sector C 45 | 06-Jun-17  21-Jul-17 24-Jun-17 = 08-Aug-17 0% 0% -18 AB52320 « ! T

By FS System ;

@ AB52340 FS 1st fix - B2F Sector C 30 06-May-1 05-Jun-17 27-Jul-17 = 26-Aug-17 0% 0% €0 | . |AB530 I
By HVAC System 1

@ AB52370 HVAC 1st fix - B2F Sector C 60  06-May-1 06-Jul-17 06-Feb-17  23-Jun-17 0% 10% 12 ‘ L 1 HVAC 1st fix - B2F Sector C,
& AB52380 HVAC 2nd fix - B2F Sector C 69  07-Jul-17 13-Sep-17 = 24-Jun-17 = 01-Sep-17 0% 0% 12 AB52380 | : T

B Bulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit Workshops

& AB12240 Construction of maintenance platform 48 | 13-Jun-17  31-Jul-17 27-Jun-17 = 15-Aug-17 0% 0% -14

@ AB12250 Fire shutters/ security shutters installation 28  11-Jul-17  07-Aug-17 25-Jul-17 = 22-Aug-17 0% 0% -14
B2/F - Sector D

: i AB12240 ‘
§ § | AB12250 —

B ELV (First Access Areas)
By Builders' Works 3 : :
! Steel Post

& AB52400 | Steel Post 3 27-Apr-17 29-Apr-17 | 28-Apr-17 | 30-Apr-17 = 33.33% 0% -1 ‘
& AB52410  Blockwall 5  30-Apr-17 06-May-17 @ 02-May-17 = 07-May-17 0% 0% 1 3 AB52410 E‘ Blockwall ; :
& AB52420 | Wall Plastering 7 07-May-1 13-May-17 = 08-May-17 = 14-May-17 0% 0% -1 | A|35242o E——" wall Plastering | |
@ AB52430  Floor Screeding 7 |14Mayl 20-May-17  15-May-17  21-May-17 = 0% 0% e | AB52430 =——=7 Floor Screedlng |
@ AB52440  Sealer on ceiling soffit & application of epoxy paint on wall 3 21-May-1 23-May-17 = 22-May-17 = 24-May-17 0% 0% -1 AB52440 =" Sealer on ceiling soffit & application of epoxy paint on wall
By BS Installation 3 ; |
&= AB12830 | MEP 2nd fix 14  24-May-1 | 07-Jun-17 | 25-May-17 = 08-Jun-17 0% 0% -1 | | AB12830 E‘ MEP 2nd fix ;
& AB12840 Install ELV Switchboard 60  08-Jun-17 07-Aug-17 = 09-Jun-17 = 08-Aug-17 0% 0% -1 | | A51284o L ‘
@ AB12770  Steel Post 7 27-Apr-l7 05-May-17 = 28-Apr-17 = 06-May-17 = 14.29% = 0% -1 lABlZ77O i Steel Post § |
@ AB12780  Blockwall 10 06-May-1 15-May-17  07-May-17  16-May-17 = 0% 0% 1 i ABlZ780 ———=" Blockwall | |
&= AB12790 Wall Plastering 14 15-May-1 29-May-17 = 16-May-17 31-May-17 0% 0% -1 | : AB12790 ;' Wall Plastering ;
&= AB12800 Floor Screeding 14 29-May-1 | 13-Jun-17 | 31-May-17 = 14-Jun-17 0% 0% -1 | | AB12800 =———"""7 Fioor Screeding |
| @ AB12810 Drywall (MEP consealed items, close up panel) 7 13-Jun-17 | 20-Jun-17 27-Jul-17 = 03-Aug-17 0% 0% -43 AB12810 ————— O

B2/F - Sector F

& AB15860  Steel Post 7 10-Mar-17 16-Mar-17 = 05-Jun-17 = 11-Jun-17 = 100% 0% -80 | | | = Steel Post

= AB15870 Blockwall 10 17-Mar-17 26-Mar-17 = 12-Jun-17 = 21-Jun-17 = 100% 0% -80 | | | = Blockwall

= ABI15880  Wall Plastering 14 26-Mar-17 10-Apr-17 | 21-Jun-17 = 06-Jul-17 = 100% 0% T T | | E—————— wall Plastering

& AB15890 Floor Screeding 28  02-Apr-17 06-May-17 | 28-Jun-17 = 27-Jul-17 = 75.71% 0% -80 :

@ AB15900 Drywall (MEP consealed items, close up panel) 06-May-1  04-Jun-17 27-Jul-17 = 24-Aug-17 0% AB§15900 C ] g
E§y Electrical System ; :

& AB52680 MEP 1st fix - B2F Sector F 30 06-May-1 06-Jun-17 27-Jul-17 = 26-Aug-17 0% 0% -80 ABSZGBO : g

By Plumbing & Drainage | |
& AB52710 P&D 1st fix - B2F Sector F 30 06-May-1  06-Jun-17 27-Jul-17 | 26-Aug-17 0% 0% -80 AB52710 ‘ ] f
By FS System
& AB52740 | FS lst fix - B2F Sector F 30 |06-May-l 06-Jun-l7 | 27-Jul-17 | 26-Augl7 | 0% 0% -80 § ABb2740 f § d
By HVAC System e e 777777777777777777777777777777777777777777777

@ AB52770 | HVAC 1st fix - B2F Sector F 07-Jul-17 | 27-ul-l7 | 25-Sep-17 ; A85277O : :

B2/F - Sector G |
&y RDE Potable Water Tank ' ' ' !
& AB14300 | Waterproofing works & water test 12 | 02-Apr-17 18-Apr-17 | 26-Jun-17 | 09-Jul-17 | 100% 0% -78 4300‘ —_ | e e F‘Ny\@@r@mgrqu’s &w
@ AB14310  Plastering work (inside tank) 10 18-Apr-17 28-Apr-17 | 09-Jul-17 = 19Jul-l7 | 92% 0% s | AB14310 ——o—— | | | C—— plastering
@ AB14320  Wall & floor tiing 14 [ 28-Aprl7 14-May-17 & 19-Ju-l7 | 02-Augl? = 0% 0% -78 § AB14320 | ——————— | | e

By Heat Exchanger Room : | ; ;
By Builders' Work

@ AB14220  Concrete plinth and waterproofing works 12 14-Mar-17 26-Mar-17 = 07-Jun-17 = 19-Jun-17 100% 0% I e L L — Concrete plinth and waterproofing works
& AB14230  Floor Screeding & wall rendering 7 | 26-Mar-17 02-Apr-17 | 19-Jun-17 = 26-Jun-17  100% 0% -78 ; | E—— Floor Screeding & wall rendering
@ AB14240  Sealer on ceiling soffit & application of epoxy paint on wall 14 | 02-Apr-17 20-Apr-17 26-Jun-17 = 11-Jul-17 100% 0% -78 )} : : |:| Sealer on ceiling soffit

By BS Installation |
@ AB14250  Heat Exchanger Room - MEP 2nd fix 15 20-Apr-17 |07-May-17 = 11-Jul-17 | 26-Jul-l7 | 48% 0% -78 | AB14250 ; 3 | —
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@ AB14260 Install heat exchanger 30 07-May-1 07-Jun-17 26-Jul-17 | 25-Aug-17 0% 0% -78 e 55,1,4,2,6,0,,,', 7777777777777777777777777777777777777777 L 7777777777 I
&= AB14170 Steel Post 7  26-Feb-17 04-Mar-17 | 21-May-17 27-May-17  100% 0% -78 | § — Steél Post
= AB14180 Blockwall 10  05-Mar-17 14-Mar-17 = 28-May-17 = 07-Jun-17 = 100% 0% -78 | | E——— Blockwall 3
& AB14190  Wall Plastering 18 14-Mar-17 O1-Apr-17 | 07-Jun-17 | 25-Jun-17 = 100% 0% 78— | | L I Wall Plastering
& AB14200 Floor Screeding 7 01-Apr-17  09-Apr-17 25-Jun-17 = 03-Jul-17 100% 0% -78 200|=| 777777777777777777777777777777777777 e FIoorScreedmg 777777777777777777777
& AB14210 Drywall (MEP consealed items, close up panel) 14  09-Apr-17 26-Apr-17 = 03-Jul-17 = 17-Jul-17 = 100% 0% -78 | AB14210 | | i E——————— Drywall (VEP|
B Electrical System : :
& AB52800  MEP 1st fix - B2F Sector G 30 | 09-Apr-17 ' 14-May-17 | 03-Jul-17 = 02-Aug-17 = 50.67% 0% 78 | AB52800 ‘ § b
B Plumbing & Drainage e L e
& AB52830  P&D lst fix - B2F Sector G 30 | 09-Apr-17 14-May-17 | 03-Jul-17 | 02-Aug-17 = 50.67% @ 0% s | /Z{ B52830 ——— : §
By FS System : ;
& AB52860 FS 1st fix - B2F Sector G 30 09-Apr-17 14-May-17 = 03-Jul-17 = 02-Aug-17 | 50.67% 0% -78 AB52860 ¢ ] ; .
Ky HVAC System | | | |
& AB52890  HVAC ist fix - B2F Sector G 60  09-Apr-17 14-Jun-17 = 03-Jul-17 = 01-Sep-17  25.33% 0% -78 ”mJABrsggngm. 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 _— RS
" BL/F - Sector C | | | |
B, Transformer Room B : : :
By Builders' Work | :
@ AB16690  Wall rendering 9 02-Mar-17 10-Mar-17 | 10-Apr-17 19-Apr-17A  100%  100% -35 | ng { R
& AB16700  Wall tiling (1.5m high) 10  11-Mar-17 20-Mar-17 = 28-Apr-17 = 09-May-17 = 100% 0% -44 3 1 wall tiling (1.5m high) |
& AB16680  Construct plinth 5  25-Feb-17 01-Mar-17 = 28-Apr-17 = 04-May-17 = 100% 0% 58 ; C——1 Construct plinth ; ;
= AB16710 Floor screeding 4 21-Mar-17 24-Mar-17 = 10-May-17 = 13-May-17 100% 0% -44 i = Fioor screeding ; ;
& AB16720 Installation of cable trench cover 10 25-Mar-17 03-Apr-17 | 14-May-17 = 23-May-17 = 100% 0% 44 _—‘_. | 3 |nstallation of cable trench cover |
@ AB16730  Sealer on ceiling soffit & application of epoxy paint on wall 6 05-Apr-17 ' 10-Apr-17 | 24-May-17 = 29-May-17 100% 0% -44 Aﬁ;,(??,?{q,,,‘;' 7777777777777777777777777777777777 e |:| §9&}[Q[ on ceiling soffit & application ,9f,‘?99>,(y, pantonwal
By BS Installation : :
& AB16740  Transformer Room B - MEP 2nd fix 14 |11-Aprl7 27-Aprl7 | 31-May-17 | 13-Jun-l7 | 100% = 0% -44 | AB16740 « | ‘:‘ Transformer Room B - MEP 2nd fix
@ AB16750 | Inpection by CLP 14  28-Apr-17 13-May-17 = 14-Jun-17 = 27-Jun-17 0% 0% -44 ; AB16750 ————— ; Inpection by CLP
& AB53500  H/O TX Room B to CLP 0 |14-May-1 28-Jun-17 0% 0% -44 | | AB53500 ¢ | ® HiO TX Room B to CLP
& AB53510 | CLP Installation for TX Room B 60 14-May-1 14-Jul-17 | 28-Jun-17 = 27-Aug-17 0% 0% -44 e P AB53510 —————————— -, T ——
B, Transformer Room A ‘
By Builders' Work : ‘ ‘
&= AB16790 Wall rendering 9 02-Mar-17 10-Mar-17 10-Apr-17  19-Apr-17 A 100% 100% -35 i : '
& AB16780  Construct plinth 5  25-Feb-17 01-Mar-17 = 28-Apr-17 = 04-May-17 = 100% 0% 58 3 C—=— construct plinth § :
= AB16800  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17 = 28-Apr-17 = 09-May-17 = 100% 0% -44 e Ie=e===, Wall tiling (1.5m high) R
@ AB16810  Floor screeding 4 |21-Mar17 24-Mar-17 | 10-May-17 | 13-May-17 = 100% 0% 44 | § == Floor screeding i |
@ AB16820 Installation of cable trench cover 10 25-Mar-17 03-Apr-17 14-May-17 = 23-May-17 100% 0% -44 —_—. — Installat|on of cable trench cover 3
@ AB16830  Sealer on ceiling soffit & application of epoxy paint on wall 6 05-Apr-17 10-Apr-17 | 24-May-17 = 29-May-17 100% 0% 44 |AB16830 ——— ; /= Sealer on ceiling soffit & application of epoxy pamt on wall
Ky BS Installation
@ AB16840  Transformer Room A - MEP 2nd fix 14 11-Aprl7 |27-Apr-l7 | 31-May-17 = 13-Jun-17 | 100% 0% 44 | 1 MB16BY) o>+ |+ ':'Transfoma ngmr{-\mMrEB ondfix
& AB16850  Inspection by CLP 14 28-Apr-17 13-May-17 = 14-Jun-17 = 27-Jun-17 0% 0% -44 | AB16850 |=—————————m | E————— Inspection by CLP
& AB53530 | H/O TX Room A to CLP 0 14-May-1 28-Jun-17 0% 0% -44 : : AB53530 ¢ | # H/O TX Room A to CLP
@ AB53540  CLP Installation for TX Room A 60 14-May-1 | 14-Jul-17 28-Jun-17 = 27-Aug-17 0% 0% -44 AB53540 : !
By LV Switch Room 1 & 2 3 :
By Builders' Work : e
& AB16880  Construction plinth 5  25-Feb-17 O1-Mar-17 | 17-Apr-17 26-Apr-17A  100% | 100% 51 | Bh’s’{rijc’hlihﬁ[r}ih """""""""""""""""""
@ AB16890  Wall rendering 9 02-Mar-17 | 10-Mar-17  28-Apr-17 | 08-May-17 100% 0% -53 : Wall rendering 1 ‘
& AB16900  Wall tiling (1.5m high) 10  11-Mar-17 20-Mar-17 = 09-May-17 = 18-May-17 = 100% 0% -53 : : E—— wall tiling (1.5m hlgh)
@ AB16910  Floor screeding 4 21-Mar-17 24-Mar-17 | 19-May-17 = 22-May-17 100% 0% -53 == Fioor screedlng :
@ AB16920  Sealer on ceiling soffit & application of epoxy paint on wall 6  25Mar-17 30-Mar-17 | 23-May-17 = 28-May-17 = 100% 0% 53 =| 77777777777777777777777777777777777777777777777777 3,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,;,,5,91?,"?,’,99,‘?‘?!l,'ﬂg,s,gf,f',t, ng,"?‘EP!'S"?‘!',QQQf,?PQ?‘XP?!UF,QH wal
By BS Installation | | |
@ AB16930 LV Switch Room 1 & 2 - MEP 2nd fix 14 31-Marl7 16-Apr-l7 | 29-May-17 | 12-Jun-17 = 100% 0% S e § E=———— LV Switch Room 1 & 2 - MEP 2nd fix
& AB16940 LV Switch Room 1 & 2 - Main Switch Board 1 & 2 Site Test 8  18-Apr-17 25-Apr-17 | 13-Jun-17 = 20-Jun-17 = 100% 0% 53 | AB16940 =——— ; | =3 v Switch Rdom 1 & 2 - Main Switch Board 1 & 2 Si
& AB53560 LV Switch Room 1 & 2 - Install Main Switch Board 1 & 2 60 26-Apr-17 27-Jun-17 | 21-Jun-17 @ 20-Aug-17 = 3.33% 0% 53 | AB53560 j !
B4 CBS Room e T
By Builder's Work | !
@ AB16970 | Construct plinth 5 25-Feb-17 01-Mar-17 28-Apr-17 = 04-May-17 100% 0% -58 : |:| Construct plinth :
= AB16980 | Wall rendering 9 02-Mar-17 10-Mar-17 | 05-May-17  13-May-17 = 100% 0% -58 § | E=—— wall rendering | 3
& AB16990  Wall tiling (1.5m high) 10  11-Mar-17 20-Mar-17 = 14-May-17 = 23-May-17 = 100% 0% 58 | | E— wall tiling (1 5m high) §
@ AB17000  Floor screeding 4 21-Mar-17 24-Mar-17 | 24-May-17 = 27-May-17 100% 0% -58 e Floor screeding 3
@ AB17010  Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 30-Mar-17 | 28-May-17 = 03-Jun-17 100% 0% 58 = |:| Sealer on ceiling soffit & application of epoxy paint on wall
By BS Installation 3 3 : |
& AB17020  CBS Room - MEP 2nd fix 14 31-Mar-17 | 16-Apr-17 = 04-Jun-17 = 17-Jun-17 = 100% 0% R — ‘ i E——————3 cBS Room - MEP 2nd fix
@ AB17030 CBS Room - CBS Installation & Termination 60 18-Apr-17  19-Jun-17 18-Jun-17 = 17-Aug-17 = 16.67% 0% -58 AB17030 - - L
B4 Main I.T. Room e L T
By Builder's Work | |
@ AB53570 | Construct plinth 5 25-Feb-17 01-Mar-17 28-Apr-17 = 04-May-17 100% 0% -58 : C—— Construct plinth
@ AB53580  Wall rendering 9 02-Marl7 10-Mar-17 | 05-May-17 13-May-17  100% 0% -58 | | C—— wall rendering | |
& AB53590  Wall tiling (1.5m high) 10  11-Mar-17 20-Mar-17 = 14-May-17 = 23-May-17 = 100% 0% 58 | | E— wall tiling (1 5m high) §
& AB53600  Floor screeding 4 21-Marl7 24-Marl7 | 24-May-17  27-May-17  100% 0% 58 | L e B Floorscreeding
@ AB53610 | Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 30-Mar-17 | 28-May-17 = 03-Jun-17 100% 0% 58 = |:| Sealer on ceiling soffit & application of epoxy paint on wall
By BS Installation |
& AB17070 | Main I.T. Room - MEP 2nd fix 14  31-Mar-17 16-Apr-17 | 04-Jun-17 = 17-Jun-17 = 100% 0% 58 0 e : ¢ 3 Main I.T. Room - MEP 2nd fix
& AB17080 | Main I.T. Room - MEP Final fix 14 18-Apr-17 02-May-17 = 18-Jun-17 = 02-Jul-17 = 71.43% 0% 58 | ABL7080 =—o———y | T3 Main I.T. Room - MEP Final fix
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By Final Finishes I L R
@ AB17090  Final coat of paint on wall 3 04-May-1 06-May-17 = 03-Jul-17 05-Jul-17 0% 0% -58 AB 17@90 = : 3 Final coat of paint on wall
&y TBE | | | ‘
By Builder's Work : : : :
& AB53620  Construct plinth 5 |25-Feb-17 01-Mar-17 | 28-Apr-17 = 04-May-17 = 100% 0% 58 | C—=— construct plinth § ;
@ AB53630  Wall rendering 9 02-Mar-17 10-Mar-17 = 05-May-17 13-May-17 = 100% 0% 58 | L | E=— walirendering T
& AB53640  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17 | 14-May-17 = 23-May-17 = 100% 0% -58 | | E——— wall tiling {1.5m high) |
@ AB53650  Floor screeding 4  21-Mar-17 24-Mar-17 @ 24-May-17 = 27-May-17 = 100% 0% -58 : § =3 Floor screeding §
@ AB53660  Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 30-Mar-17 | 28-May-17 = 03-Jun-17 100% 0% 58— ; i Sealer on ceiling soffit & application of epoxy paint on wall
By BS Installation
@ ABL17130  TBE Room - MEP 2nd fix 14 31-Mar17 16-Apr-17 | 04Jun-17 | 17-Jun-l7 | 100% 0% B8 B e | e | E——— TBERoom-MER 2ndfix
& AB17140  TBE Room - MEP final fix 14 18-Apr-17 02-May-17  18Jun-17 = 02-Jul-l7 = 71.43% 0% -58 | ABL7140 =—————m | 1 TBE Room - MEP final fix
By Final Finishes |
@ AB17150  Final coat of paint on wall 3 04-May-1 06-May-17 = 03-Jul-17 = 05-Jul-17 0% 0% -58 ; AB17150 = ; i B3 Final coat of paint on wall
& AB17160  Sealer on floor 3 07-May-l 09-May-17 = 06-Jul-l7 = 08-Jul-17 0% 0% 58 | AB17160 == | | T3 sealer on floor
T ELV B R A S R S
By Builders' Work | |
& AB53670  Construct plinth 5  25-Feb-17 01-Mar-17 | 28-Apr-17 & 04-May-17 = 100% 0% 58 : =1 construct plinth ; ;
@ AB53680  Wall rendering 9 02-Marl7 10-Mar-17 | 05-May-17 13-May-17  100% 0% -58 | |/ wall rendering | |
& AB53690  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17 | 14-May-17 = 23-May-17 = 100% 0% 58 | | 1 all tiling {1.5m high) |
@ AB53700  Floor screeding 4 21-Marl7 24-Marl7 | 24-May-17  27-May-17  100% 0% 58 | L e = Floorscreeding
@ AB53710  Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 30-Mar-17 | 28-May-17 = 03-Jun-17 100% 0% 58 = |:| Sealer on ceiling soffit & application of epoxy paint on wall
Ky BS Installation | | | |
& AB17190  ELV Room - MEP 2nd fix 14 31-Mar-17 16-Apr-17 | 04-Jun-17 = 17-Jun-17 = 100% 0% 58 B : ;. E=—————33 ELV Room - MEP 2nd fix
@ AB17200  ELV Room - Install ELV system 30 18-Apr-17 19-May-17 | 18-Jun-17 = 18-Jul-17 = 33.33% 0% -58 AB17200 = [ - I ELV Room
By Final Finishes e e R
@ AB17210  Final coat of paint on ceiling & wall 3 20-May-1 22-May-17 = 19-Jul-17 21-Jul-17 0% 0% -58 ' AB17210 = ' 2 Final cd
& AB17220  Sealer on floor 3 | 23-May-l 25-May-17 = 22-Jul-17 = 24-Jul-17 0% 0% -58 § ; AB17220 =— ; | B se
B, ICT Riser : : : :
By Builders' Work :
& AB53720  Construct plinth 5  25-Feb-17 0l-Mar-17 | 28-Apr-17 = 04-May-17  100% 0% -58 | = constructplinth R
@ AB53730  Wall rendering 9 | 02-Mar-l7 10-Mar-17  05-May-l7 13-May-17 = 100% 0% s | i T Wall rendering | !
& AB53740  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17  14-May-17 = 23-May-17 = 100% 0% 58 ; § E=——— wall tiling (1.5m high) ;
&= AB53750 Floor screeding 4 21-Mar-17 24-Mar-17 | 24-May-17 = 27-May-17 100% 0% -58 ; — Floor screeding ;
@ AB53760 | Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 | 30-Mar-17 = 28-May-17 | 03-Jun-17 100% 0% 58 = . Sealer on ceiling soffit & application of epoxy paint on wall
By BS Installation 77777777777777777777777777777777777777777777777777 L 777777777777777777777777777777777777777777777
& AB17250  ICT Riser - MEP 2nd fix 14 31-Mar-17 | 16-Apr-17 = 04-Jun-17 = 17-Jun-17 = 100% 0% B8 f e ‘ i ———— |CT Riser - MEP 2nd fix
@ AB17260  ICT Riser - MEP final fix 14 18-Aprl7 02-May-17  18-Jun-17 | 02-Jul-l7 | 71.43% | 0% -58 § ABL7260 =————— ‘ E—————7 |CT Riser - MEP final fix
By Final Finishes : : : :
@ AB17270  Final coat of paint on wall 3 04-May-1 | 06-May-17 = 03-Jul-17 | 05-Jul-17 0% 0% -58 AE 17270 = : : 3 Final coat of paint on wall
@ AB17280  Sealer on floor 3 07-May-l 09-May-17 = 06-Jul-17 = 08-Jul-17 0% 0% s | i I AB17280 = e B3 scaleronfloor
"= BL/F - Sector G | | | |
B, RDE Transformer Room | |
By Builders' Work ; ; :
@ AB18060  Construct plinth 5 26-Mar-17 30-Mar-17 | 18-Jun-17 = 22-Jun-17 100% 0% A — : ; 7 construct iplinth
& AB18070  Wall rendering 8 31-Mar-17 08-Apr-17 | 23-Jun-17 | 30-Jun-17 = 100% 0% 70— o P BE=—"wallrenderng
& AB18080  Wall tiling (1.5m high) 10 09-Apr-17 21-Apr-17 = 02-Jul-17 = 11-Jul-l7 = 100% 0% 77 |AB18080 —=——=uo ; i E=——— wall tiling (1.5m high)
@ AB18090  Floor screeding 8 22-Apr-17  29-Apr-17 12-Jul-17 = 19-Jul-17 75% 0% -77 : AB18090 ———— ! : =3 Fioor scre
@ AB18100  Installation of cable trench cover 4 30-Apr-17 | 05-May-17 = 20-Jul-17 | 23-Jul-17 0% 0% =77 AB18100 |_,=| : : = instd
& ABI8LI0  Sealer on ceiling soffit & application of epoxy paint on wall 6 |06-May-l 11-May-17 = 24-Jul-l7 = 29-Jul-17 0% 0% A ABI8N0 —rest R o
By LV Switch Room 3
B Builder's Work 3 |
@ AB18160  Construct plinth 5 26-Mar-17 30-Mar-17 | 18-Jun-17 = 22-Jun-17 100% 0% A — ; ; = construct plinth
@ AB18170  Wall rendering 9 31-Mar-17  09-Apr-17 23-Jun-17 = 02-Jul-17 100% 0% =77 J0 =. Wall rendering
& AB18180  Wall tiling (1.5m high) 10 10-Apr-17 |22-Apr-17 | 03-Jul-17 = 12-Jul-l7 | 100% 0% 77 | I AB1BIB0) —or—— | e e E——— wall tiling (1.5m higH
& AB18190  Floor screeding 4 23-Apr-17 26-Apr-17 | 13-Jul-17 | 16-Jul-17 = 100% 0% 77 | AB18190 —— | | ‘ =7 Floor screeding
@ AB18200  Sealer on ceiling soffit & application of epoxy paint on wall 7 27-Apr-17  05-May-17 = 17-Jul-17 23-Jul-17 = 14.29% 0% =77 AB18200 ::. : : 7 seal
By BS Installation : : : :
& AB18210  RDE LV Switch Room - MEP 2nd fix 14 06-May-1 |19-May-17 = 24-Jul-17 = 06-Aug-17 0% 0% 77 | AB18210 § : =
B, ELV Room e e R
By Builder's Work ‘
@ AB18370 | Sealer on ceiling soffit & on wall 7 10-May-1 | 16-May-17 = 07-Jul-17 13-Jul-17 0% 0% -56 AB18370 ————— : E— Sealer on ceiling s
By BS Installation : : : :
& AB18380  ELV Room - MEP 2nd fix 14 | 17-May-1 31-May-17 = 14-Jul-17 = 27-Jul-17 0% 0% 56 | | AB18380 ———on— | ‘ —————
B4 Carriageway SEF Room e e R
By Builders' Work ‘ ‘
@ AB18250  Sealer on ceiling soffit & on wall 7 10-May-1 | 16-May-17 = 07-Jul-17 13-Jul-17 0% 0% -56 . AB18250 ————— 3 : E— Sealer on ceiling s
By BS Installation : : : :
@ AB18260 | Carriageway SEF Room - MEP 2nd fix 14 17-May-1 |31-May-17 = 14-Jul-17 = 27-Jul-17 0% 0% -56 | | AB18260 : /—
By RDE ELE Room & Lobby e e R
By Builders' Work | |
& AB18310 | Sealer on ceiling soffit & on wall 7 17-May-l 23-May-17 | 14-Jukl7 | 20-Jul7 | 0% 0% -56 | | AB18310 =—= | | = sealero
By BS Installation : : : :
& AB18320 | RDE ELE Room & Lobby - MEP 2nd fix 14 24-May-1 |07-Jun-17 = 21-Jul-17 = 03-Aug-17 0% 0% -56 | | AB18320 | —
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B Electrical System

| @ ABS54570 | MEP 1st fix - LGF Sector G 30
. Ky Plumbing & Drainage

| @ AB54600  P&D 1st fix - LGF Sector G 30
By FS System

| @ AB54630  FS 1st fix - LGF Sector G 30
| By HVAC System

| @ ABS54660 | HVAC 1st fix - LGF Sector G 30

By M+ Water Tank

@ AB22190 Waterproofing works & water 12
& AB22200 Plastering work (inside tank) 10
& AB22210 Wall & floor tiling 14
& AB22220 Application of sealer on soffit (outside tank) 7

@ AB22230 Cat ladder
M+ Podium ABWF & BS Installation
GIF - Sector B

Drywall (MEP consealed items, close up panel)
Floor Screeding

@ AB23360
| @ AB23370 14
B Electrical System

& AB54810  MEP 1st fix - GF Sector B

& AB54820 MEP 2nd fix - GF Sector B 45
@ AB54830 MEP Final fix - GF Sector B 30
By Plumbing & Drainage

@ AB54840 P&D 1st fix - GF Sector B 30
@ AB54850 P&D 2nd fix - GF Sector B 45

13-Apr-17

13-Apr-17

13-Apr-17

13-Apr-17

15-Mar-17
27-Mar-17
07-Apr-17
24-Apr-17
02-May-1

13-Feb-17
20-Feb-17

13-Feb-17
15-Mar-17
05-May-1

13-Feb-17
15-Mar-17

17-May-17
17-May-17
17-May-17
17-May-17
26-Mar-17
06-Apr-17
23-Apr-17

30-Apr-17
09-May-17

26-Feb-17
05-Mar-17

14-Mar-17
04-May-17
04-Jun-17

14-Mar-17
04-May-17

06-Jul-17

06-Jul-17

06-Jul-17

06-Jul-17

07-Jun-17
19-Jun-17
29-Jun-17
14-Jul-17
21-Jul-17

28-Apr-17
07-May-17

28-Apr-17
31-May-17
16-Jul-17

28-Apr-17
31-May-17

04-Aug-17
04-Aug-17
04-Aug-17
04-Aug-17
18-Jun-17
28-Jun-17
13-Jul-17

20-Jul-17
27-Jul-17

13-May-17
20-May-17

29-May-17
15-Jul-17
14-Aug-17

29-May-17
15-Jul-17

40%

40%

40%

100%

100%

100%
57.14%
0%

100%
100%

100%
88.89%
0%

100%
88.89%

0% =77
0% =77
0% =77

0% =77
0% =77
0% -77
0% =77

0%

0%
0%

0%

0% -70
0% -70
0% -70
0% -70

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
03A Complete (+1-d) [ 19 [ 20 [ 21 [ 22

B icT [ T N e S S
' By Builders' Work | |
\ @ AB18430 | Sealer on ceiling soffit & on wall 7 17-May-1  23-May-17 14-Jul-17 20-Jul-17 0% 0% -56 : AB18430 ———— : E— Sealer of
| Ky BS Installation : : : :
|| @ AB18440  ICT Room - MEP 2nd fix 14 24-May-1 | 07-Jun-17 = 21-Jul-17 = 03-Aug-17 0% 0% 56 | | AB18440 ——nt— | —
. K Lighting Control Centre e e R
. By Builders' Work |
| @ AB18490  Sealer on ceiling soffit & on wall 7  |24-May-1 31-May-17 = 21-Jul-17 = 27-Jul-17 0% 0% -56 | § AB18490 =—= ; I —

= AB18020 Steel Post 10  27-Feb-17 08-Mar-17 = 28-Apr-17 = 09-May-17 = 100% 0% 56 | C————3 Steel Post ‘ |
| @ AB18030  Blockwall 21 09-Mar-17 29-Mar-17 = 10-May-17 = 31-May-17  100% 0% 56 = | | L ! Blockwall |
| @ AB18040  Wall Plastering 21 30-Mar17 23-Apr-l7 | Ol-Jun-17 | 21-Jun-17 = 100% 0% T e —— T — ' wall Plasteing
@ AB18050 Floor Screeding 14 24-Apr-17 09-May-17 = 22-Jun-17 @ 06-Jul-17 = 28.57% 0% 56 | AB18050 == : E————— Floor Screeding

E§ Electrical System : :
| @ ABB4180  MEP 1st fix - LGF Sector G 30  30-Mar-17 04-May-17 = 01-Jun-17 = 30-Jun-17 = 83.33% | 0% -56 = T I Il MEP 1st fix - LGF Sector G
| & AB54190  MEP 2nd fix - LGF Sector G 45 | 05May-l 19Jun-l7 | 02Jul-17 | 15Augl? = 0% 0% s [ T — ————— e
- Ky Plumbing & Drainage i 3 ; ;
\ @ AB54210 P&D 1st fix - LGF Sector G 30 30-Mar-17 04-May-17 = 01-Jun-17 = 30-Jun-17 | 83.33% 0% -56 = ] b ' P&D 1st fix - LGF Sector G
| & ABB54220  P&D 2nd fix - LGF Sector G 45  05-May-1 19-Jun-17 | 02-Jul-17 | 15-Aug-17 =~ 0% 0% -56 | AB54220 f P
. By FS System | |
| & AB54240 | FS 1st fix - LGF Sector G 30 30Marl17 04-May-17 | 01-Jun17 | 30-Jun-17 | 83.33% | 0% ) — = I'Fs 1stfix- LGF Sector G
| @ AB54250 | FS 2nd fix - LGF Sector G 45 | 05-May-1 19-Jun-17 = 02-Jul-17 = 15-Aug-17 0% 0% 56 ; AB54250 ¢ : ) !
| By HVAC System : : : :
| & ABB54270 | HVAC 1st fix - LGF Sector G 30 30-Mar-17 04-May-17 = 01-Jun-17 = 30-Jun-17 @ 83.33% | 0% -56 f ‘ I ! HVAC 1st fix - LGF Sector G
| @ AB54280  HVAC 2nd fix - LGF Sector G 45 05-May-l |19-Jun-17 | 02-Jul-17 | 15-Aug-l7 = 0% 0% s | i AB54280 j ) L

LG/F - Sector F ‘ ‘ ‘

& AB22530 Steel Post 14 | 26-Mar-17 09-Apr-17 21-Jun-17  05-Jul-17 100% 0% -80 ;
| & AB22540  Blockwall 14 10-Apr-17 26-Apr-17 | 06-Jul-17 | 19-Jul-17 | 100% 0% -80 | |
| @ AB22550  Wall Plastering 14 27-Apr-17 12-May-17 = 20-Jul-17 = 02-Aug-17 = 7.14% 0% -80 | |

B Electrical System : :
| = ABB54330 | MEP 1st fix - LGF Sector F 30 | 27-Aprl7 28-May-17 | 20-Jul-l7 | 18-Aug-17 = 3.33% 0% -80 | AB54330 i | S
-y Plumbing & Drainage : ;
| @ ABB4360  P&D 1st fix - LGF Sector F 30 27-Apr-17 28-May-17 = 20-Jul-l7 | 18-Aug-17 = 3.33% 0% -80 | AB54360 ¢ | : ———
By FS System ‘ ‘
| = AB54390 | FS 1st fix - LGF Sector F 30 | 27-Apr-17 28-May-17 | 20-Jul-17 | 18-Aug-l7 = 3.33% | 0% -80 § AB54390 | | =
| By HVAC System : : : :
| @ ABB4420  HVAC lst fix - LGF Sector F 30 27-Apr-17 28-May-17 = 20-Jul-17 | 18-Aug-17 = 3.33% 0% -80 | AB54420 : | ‘ e —

LG/F - Sector G : ‘

&= AB21990 Steel Post 14 15-Mar-17 28-Mar-17 = 07-Jun-17 = 20-Jun-17 = 100% 0% 77 b : | 3 Steel Post
@ AB22000  Blockwall 14 20Marl7 12-Apr-17 | 21-Jun-l7  05Jull7 | 100% 0% 77| e—— 3 § Blockwall
@ AB22010 Wall Plastering 14 13-Apr-17 | 29-Apr-17 | 06-Jul-17 | 19-Jul-17 = 85.71% 0% 77 | AB22010 ————— | | : 1 wall Plast
| @ AB22020 | Floor Screeding 21 30-Apr17 22-May-17 = 20-Jul-17 = 09-Aug-17 =~ 0% 0% 77 | AB22020 | ‘

AB54570 «

: AB54600

i AB54630 ¢

AB54660

A322210 [— ]

i AB22220 ——

1 waterproofing works & water
Plastering work (inside tank)
Wall & floor tiling
Applicati

| AB54830 : §

‘ E ‘ I MEP 2nd fix - G

: I p&D 1st fix - GF Sector B |
[

I p&D 2nd fix - G
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B, Storage
@ AB23870

@ AB26400

By Electrical Sys
@ AB55890

@ AB55920

By FS System
@ AB55950

By HVAC System

& AB55980
3/F - Sector C -

@ AB28650

B Electrical Sys
& AB56790

& AB56820
B, FS System
& AB56850
By HVAC System
@ AB56880

& A24140
& A24150

RDE ABWEF & BS Installation
Internal Finishes

Application of sealer on wall, soffit and floor

Maintenance platform installation

tem
MEP 1st fix - IMF Sector A

By Plumbing & Drainage

P&D 1st fix - IMF Sector A

FS 1st fix - IMF Sector A

HVAC 1st fix - IMF Sector A
Tower Footprint

Blockwall

tem
MEP 1st fix - 3F Sector C

By Plumbing & Drainage

P&D 1st fix - 3F Sector C

FS 1st fix - 3F Sector C

HVAC 1st fix - 3F Sector C

G/F Builders' Works
1/F Builders' Works

30

30

51

28-Jun-17

01-Apr-17

01-Apr-17

01-Apr-17

01-Apr-17

01-Apr-17

26-May-1

26-May-1

29-May-1

05-Jul-17

21-Jun-17

06-May-17

06-May-17

06-May-17

06-May-17

05-Jun-17

25-Jun-17

25-Jun-17

25-Jun-17

25-Jun-17

25-Jun-17
20-Jul-17

28-Jun-17

03-Jul-17

03-Jul-17

03-Jul-17

03-Jul-17

03-Jul-17

20-Jul-17

20-Jul-17

20-Jul-17

20-Jul-17

20-Jul-17

25-Jun-17
20-Jul-17

05-Jul-17

16-Sep-17

02-Aug-17

02-Aug-17

02-Aug-17

02-Aug-17

29-Jul-17

18-Aug-17

18-Aug-17

18-Aug-17

18-Aug-17

16-Aug-17
09-Sep-17

30.67%

76.67%

76.67%

76.67%

76.67%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance Apr | May | Jun | Jul
03A Complete (+/-d) 19 [ 20 [ 21 [ 22
= AB54860  P&D Final fix - GF Sector B 30 05-May-1 04-Jun-17 = 16-Jul-17 = 14-Aug-17 0% 0% 0 [ AB54860 ————— e L
By FS System |
& AB54870 FS 1st fix - GF Sector B 30 13-Feb-17 14-Mar-17 = 28-Apr-17 = 29-May-17 100% 0% -70 0 I FS 1st fix - GF Sector B 3
& AB54880 FS 2nd fix - GF Sector B 45  15-Mar-17 04-May-17 = 31-May-17 & 15-Jul-17 = 88.89% 0% -70 : = i I FS 2nd fix - GF
@ AB54890  FS Final fix - GF Sector B 30 05-May-l 04Jun-l7  16Ju-l7 | 14-Augl? = 0% 0% 70 AB54890 f | ]
By HVACSystem e e R
& AB54900 | HVAC 1st fix - GF Sector B 30 | 13-Feb-17 14-Mar-17 | 28-Apr-17 | 29-May-17 = 100% 0% -70 — I HVAC 1st fix - GF Sector B |
& AB54910  HVAC 2nd fix - GF Sector B 45 | 15-Mar-17 04-May-17  31-May-17 = 15-Jul-17 = 88.89% 0% -70 ‘ c 1 I HVAC 2nd fix -
& AB54920  HVAC Final fix - GF Sector B 30 05-May-1 04-Jun-17 = 16-Jul-17 = 14-Aug-17 0% 0% -70 : | ———
By MEP Rooms :
By Builders' Work 3
@ AB23380  Sealer on ceiling soffit & epoxy paint on wall 7 06-Jul-17 | 12-Jul-17 06-Jul-17 | 12-Jul-17 0% 0% 0 A823380 E——] sealeron ceiling sof
By BS Installation : : :
& AB23390 | MEP Room - MEP 2nd fix 5 13Jul-17 [17-Jul-17 | 13-Jul17 | 17-Jul-17 0% 0% 0 | | | AB23390 = MEP Room -
& AB23400  MEP Room - MEP final fix 5 18-Jul-17 22-Jul-17 | 18-Jul-17* | 22-Jul-17 0% 0% 0 | | | AB23400 = wmEP
By Final Finishes
& AB23410 | Final coat of paint on wall 3 23-Jull7  25Jul17 | 23-Jull7 | 25-Jul-17 0% 0% 0 : § § AB23410 E5 F
W AB23420 Sealer on floor 3 26-Jul-17  28-Jul-17 26-Jul-17 28-Jul-17 0% 0% 0 ; ; AB23420 H
G/F - Sector C
&= AB23780  Wall Plastering 7 23-May-l 29-May-17 23-May-17 29-May-17 0% 0% o | AB23780 E—— Wall Plastering §
@ AB23790 Drywall (MEP consealed items, close up panel) 14 31-May-1 13-Jun-17 @ 31-May-17  13-Jun-17 0% 0% 0 AB23790 E Drywall (MEP consealeﬂ items, close up panel)
= AB23800 Floor Screeding 14 14-Jun-17 27-Jun-17 | 14-Jun-17 = 27-Jun-17 0% 0% 0 | § AB23800 E=—=———— Fidor Screeding
B Electrical System
& AB54930 MEP 1st fix - GF Sector C 30 23-May-1  22-Jun-17 | 23-May-17 = 22-Jun-17 0% 0% 0 AB54930 | - ] MEP 1st fix - GF Sector C
& AB54940  MEP 2nd fix - GF Sector C 45 | 23-Jun-17 07-Aug-17 = 23-Jun-17 = 07-Aug-17 0% 0% 0 § § AB54940 |
By Plumbing & Drainage : : :
& AB54960  P&D 1st fix - GF Sector C 30 | 23-May-1 22-Jun-17 | 23-May-17 = 22-Jun-17 0% 0% 0 | AB54960 | ‘ ] p&D 1st fix - GF Sector C
& AB54970  P&D 2nd fix - GF Sector C 45 | 23-Jun-17 07-Aug-17 = 23-Jun-17 = 07-Aug-17 0% 0% 0 | § AB54970 | :
B, FS System
& AB54990  FS 1st fix - GF Sector C 30 | 23-May-1 22-Jun-17 | 23-May-17 = 22-Jun-17 0% 0% 0 : AB54990 | ‘ ] FS 1st fix - GF Sector C
& AB55000 FS 2nd fix - GF Sector C 45  23-Jun-17 07-Aug-17 = 23-Jun-17 | 07-Aug-17 0% 0% 0 ; AB55000 |
Ky HVAC System | |
& ABS55020 | HVAC 1st fix - GF Sector C 30 | 23-May-1 22-Jun-17 | 23-May-17 = 22-Jun-17 0% 0% 0 | AB55020 :
& AB55030  HVAC 2nd fix - GF Sector C 45 | 23-Jun-17 07-Aug-17 = 23-Jun-17 = 07-Aug-17 0% 0% 0 ; | AB55030 | :
B, MEP Rooms
By Builder's Work
& AB23810  Sealer on ceiling soffit & epoxy paint on wall 7 |28Jun-17 05-Jul-l7 | 28-Jun-17 | 05-Jul-17 0% 0% (O T T e e AB23810 E=——3 Ssealer on ceiling soffit & epoxy
By BS Installation
& AB23820  MEP Room - MEP 2nd fix 14 | 06-Jul-17 19-Jul-17 | 06-Jul-17 | 19-Jul-17 0% 0% 0 | | AB23820 E=————— MEP Roof|
& AB23830 MEP Room - MEP final fix 20-Jul-17  02-Aug-17 = 20-Jul-17 = 02-Aug-17 | : : AB23830 ——

AB28650 ———m

AB56790 : , 3 —
AB56820 , —
AB56850 : , —
AB56880 | e

A24140

A24150
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Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 20
D15 |O3A O3A B/L % |Complete| Variance [ Apr | May | Jun | Jul
O3A Complete (+/-d) [ 19 [ 20 [ 21 [ 22
% Statutory Inspection & OP e R B
& EPD ! ! ! !
@ A55510 EPD Submission for GENSET Exhaust Flue 30 27-Feb-17 28-Mar-17 = 01-May-17 = 30-May-17 100% 0% -63 h : 1L I EPD Submission for GENSET Exhaust Flue
& A55520 DG Store Submission for GENSET System 0 06-Jan-17 31-May-17 100% 0% -145 ‘ | ’ DG Store Submission for GENSET Syslerﬁ




Lyric Theatre Complex
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Activity ID Activity Name Durn. Programme Rev A [ Programme Rev | Current/Actual Start Current/ Actual Physical % | Finish Float 2016 2017 2018
(Days) Start AFinish Finish Complete [ Variarce | (Days) [Jan JFeb]Mar ] Apr JMay ] JunT Jul T Aug [Sep ] Oct JNov [ Dec | Jan JFeb]Mar T Apr TMay [ Jun T Jul T Aug ] Sep ] Oct [ Nov [ Dec | Jan JFeb

123 [4[s[e6]7 8 ]oJo]m]22]8|4[[w[17][1B]19]20]21]22]23]24]25]2
F2 Foundation Works for Lyric Theatre Complex | | | | | |
Summary for Major Works

Pre-bored H-Pile

Pre-bored H-Pile Construction

LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A 09-Mar-16 A 100% 4
LT.0088 | Predrilling, Excluding Portions L0O2 and L03; 56 nos. 71 20-Feb-16 20-May-16 | 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 104 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 21-Jan-17 A 100% 1
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 99 nos 255 01-Apr-16 08-Feb-17 30-Mar-16 A 20-Feb-17 A 100% -9
LT.2226  Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%
LT.3370 | Pre-bored H-Pile Construction; Rig 3, 19 nos 40 11-Nov-16 A 30-Dec-16 A 100%
Contract Administrator's Instruction No. 8
LT.3010 | Predrilling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% 64
LT.3015 | Pre-bored H-Pile Construction; Rig 1, 21 nos 65 14-Feb-17 06-May-17 20-Jan-17 A 01-Mar-17 A 100% 52
LT.3020 ' Pre-bored H-Pile Construction; Rig 2, 16 nos 67 14-Feb-17 09-May-17 24-Jan-17 A 02-Mar-17 A 100% 53
LT.3390 | Pre-bored H-Pile Construction; Rig 4, 16 nos 25 17-Nov-16 A 16-Dec-16 A 100%
LT.3750 ' Pre-bored H-Pile Construction; Rig 3, 10 nos 25 28-Dec-16 A 21-Jan-17 A 100%
BA14 and Testing
LT.0094 | Submission of BA14 6 06-Jun-17 12-Jun-17 | 24-Mar-17A | 07-Apr-17A | 100% 67
LT.0095 @ CA's Selection of Proof Driling Locations 14 09-May-17 | 23-May-17 = 20-Feb-17A | 03-Mar-17 A 100% 82
LT.0096 | Proof Drilling 14 23-May-17 06-Jun-17 04-Mar-17 A 16-Mar-17 A 100% 83
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 08-Apr-17 A | 21-Apr-17 A 100% 81
LT.0098 ' Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 10-May-17 A 28-Jun-17 34% 44 45
LT.0099 BD's Adknowledgement 45 11-Aug-17 25-Sep-17 29-Jun-17 12-Aug-17 0% 44 62
Bored Pile
Bored Pile Construction
LT.0102 | Predrilling, Excluding Portions L02 and LO3; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A 02-Sep-16 A 100% -33
LT.0103  Bored Pile Construction; RCD Rig 1, 32 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A = 08-May-17 A 100% -76
LT.1895 | Bored Pile Construction; RCD Rig 2, 29 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 01-Apr-17 A 100% -40
LT.1905  Bored Pile Construction; RCD Rig 3, 25 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 28-Mar-17 A 100% -43
LT.1915 Bored Pile Construction; RCD Rig 4, 26 nos. (Including 1 no. under CAl 017) 245 29-Mar-16 20-Jan-17 | 23-Mar-16 A = 29-Apr-17 A 100% =77
LT.1925  Bored Pile Construction; RCD Rig 5, 15 nos. 200 28-Apr-16 24-Dec-16 = 26-Apr-16 A 10-Dec-16 A 100% 13
LT.1935 | Bored Pile Construction; RCD Rig 6, 12 nos. (Including 4 nos. under CAl 017) 175 12-Jul-16 10-Feb-17 13-Jul-16 A 10-Apr-17 A 100% -48
LT.1945 | Bored Pile Construction; RCD Rig 7, 12 nos. (Including 1 no. under CAl 023) 146 14-Jul-16 06-Jan-17 22-Jul-16 A 04-Mar-17 A 100% -45
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and L03 145 10-Sep-16 08-Mar-17 | 06-Oct-16 A 03-Jun-17 86% -68 20
LT.3260 ' Completion of Bored Pile Construction in Area 6 0 08-May-17 A 100%
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions L0O2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 03-Aug-16 A 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 24-Aug-16 A 24-Oct-16 A 100% 92
LT.2905  Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 27-Aug-16 A 04-Oct-16 A 100% 108
LT.2915  Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 21-Sep-16 A 12-Nov-16 A 100% 168
LT.2925  Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 10-Nov-16 A 100% 171
LT.2935 | Sonic Logging and Interface Coring Test; Portions LO2 and L03 12 13-Jun-17 26-Jun-17 17-Jan-17 A | 23-Mar-17A 100% 75 b p—
BA14 and Testing B N . ir
LT.0108  Submission of BA14 3 27-dun-17 | 29-un-17 | 05dun-17 | O7-un17 | 0% | 19 20 | | . | [ A [ A [ L I [
LT.0109  BD's Selection of Test Piles 28 | 30-Jun-17 | 27-Juk17 | 08-Jun-17 05-Juk-17 0% 2 23 | L A e =
LT.0110  Concrete Coring Test and Submit Reports 13 27-uH17 | 1-Aug17 | 05-uk17 | 20-0uk17 | 0% 19 20 | | | [ A N A [ R = A N
LT0111 | BD'sAdnowkdgement 45 | 12-Aug-17 = 25-Sep-17 = 23-Jul-17 05-Sep-17 0% 20 | 38 ””””” ””””” / ”””” |:I_ ”””””
Secondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 26-May-17|For Information RL KK.

]

[ ]

1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B

I Critical Remaining Work SUMAMRY PROGRAMME BASED ON

L 2 @ Vilestone CONSTRUCTION WORKS PROGRAMME - REV. "A" a m m n “




CONTRACT NO: CC/2015/3A/014

SUMMARY PROGRAMME PROGRESS AS OF 26-MAY-2017

Page 2 of 2

BA14 and Testing at Area 6 if Option is Exercised

LT.0113 | Submission of BA14 3 03-Feb-17 | 07-Feb-17 05-Jun-17
LT.0114 | BD's Selection of Test Piles 28 07-Feb-17 07-Mar-17 08-Jun-17
LT.0115 | Concrete Coring Test and Submit Reports 15 07-Mar-17 24-Mar-17 05-Jul-17
LT.3110 | BD's Aknowledgement 45 24-Mar-17 08-May-17 23-Jul-17

Excavation and Lateral Support
Pipe Pile in Areas1to 5

LT.0120 | Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A
LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 18-Apr-16 A
LT.0122 | Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 441 nos and CPP 3 nos 215 21-May-16 08-Feb-17 12-Mar-16 A
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A
LT.3840 | Plugging & Removal of Abandoned CRGO Cooling Main and Installaton of Pipe Pilesand Grout Curtal 26 02-May-17 A
Sheet Pile in Area 6
LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A
LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A
LT.2950 | Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-dun-16 = 21-May-16 A
LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A
LT.3720 @ Additional Sheet Piles Installation in Portions L0O6 and LO7 and Grout Curtain at Corner Piles; 501m2 20 10-Feb-17 A

Contract Administrator's Instruction No. 8

07-Jdun-17 0% -97 -74
05-Jul-17 0% -121 -94
22-Jul-17 0% -96 -73

05-Sep-17 0% -121 -24

08-Apr-16 A 100% 16
26-Jul-16 A 100% 25
07-Mar-17 A 100% -22
06-Oct-16 A 100% 4
01-Jun-17 80% 17

25-Jul-16 A 100% 4
27-Sep-16 A 100% -16
31-May-16 A | 100% 13
16-Jun-16 A 100% 4
10-Mar-17 A 100%

Activity ID Activity Name Durn. Programme Rev A [ Programme Rev | Current/Actual Start Current/ Actual Physical % | Finish Float 2016 2017 2018
(Days) Start AFinish Finish Complete [ Variarce | (Days) [Jan JFeb]Mar ] Apr JMay ] JunT Jul T Aug [Sep ] Oct JNov [ Dec | Jan JFeb]Mar T Apr TMay [ Jun T Jul T Aug ] Sep ] Oct [ Nov [ Dec | Jan JFeb
123 [4[s[e6]7 8 ]oJo]um]22]18|4[[w[17][1B]19]20]21]22]2]24]25]2

LT.3050 | Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A = 28-Oct-16 A 100% -12
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) + Lower Portion L14 (PP 2 nos.) 20 13-Sep-16 07-Oct-16 06-Dec-16 A 04-Jan-17 A 100% -71
LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 07-Oct-16 A 07-Mar-17 A 100% 8
BA14
LT.0126  Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 (PMC Withdrawn Submission) 2 08-Sep-16 09-Sep-16 08-Oct-16 A = 05-Nov-16 A 100% -45
LT.0127 ' BD'sAdnowledgement (BA14 Submission Withdrawn) 14 09-Sep-16 23-Sep-16 | 06-Nov-16 A 03-Dec-16 A 100% -70
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1 to 5 2 16-Mar-17 17-Mar-17 = 20-Mar-17 A 05-Jun-17 80% -61 17
LT.0129 BD's Aknowledgement 28 17-Mar-17 31-Mar-17 06-Jun-17 03-Jul-17 0% -94 20
LT.3723 | Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 including CAl No. 019 6 11-Mar-17 A = 22-Mar-17 A 100%
LT.3725 BD'sAdnowledgement of Sheet Pile Completion 45 23-Mar-17 A 25-Apr-17 A 100%
Pumping Test
LT.0131 | InstallArea 1 to Area 5 Pumping Test Instumentation & Wells (15 DW + 30 OW) and Submission of In 22 13-Jun-17 08-Jul-17 11-Feb-17 A 07-Jul-17 72% 1 13
LT.0132 | Carry Out Pumping Test in Area 1 to Area 5and Submission toBD 20 09-Jul-17 28-Jul-17 08-Jul-17 27-Jul-17 0% 1 16
LT.0133 ' Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Resuls 45 29-Jul-17 11-Sep-17 28-Jul-17 10-Sep-17 0% 1 33
LT.0134 | Install Area 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Reading: 21 07-Dec-16 04-Jan-17 = 20-Mar-17 A 12-May-17 A 100% -100
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 12-May-17 A 29-May-17 83% -124 | -115
LT.0136 | Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 30-May-17 13-dul-17 0% -124 | -115
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138 | Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 17-Aug-17 18-Dec-17 0% -95 -95
LT.0139 | Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 18-Dec-17 22-Jan-18 0% -95 -82
LT.3075 @ Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 14-Jul-17 17-Aug-17 0% -122 | -115
LT.3080 | Installation of King Posts and Temporary Platform 22 18-Apr-17 16-May-17 06-Apr-17 A 12-Apr-17 A 100% 24
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 18-Dec-17 20-Dec-17 0% -95 -95
LT.0142 | BD's Acknowledgement 45 28-Aug-17 12-Oct-17 21-Dec-17 03-Feb-18 0% -115 | -114
m— Sccondary Bassline WEST KOWLOON CULTURAL DISTRICT AUTHORITY c Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 26-May-17|For Information RL KK.
[ RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I Critical Remaining Work SUMAMRY PROGRAMME BASED ON 1 G
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