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Activity 1D TActivity Name [ "MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %] Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar Apr | May | Jun
O3A Complete +/-d [ 18 19 [ 20 [ 21
& M+ MICP D15 OP3A-Month 18 - 31Mar2017
% M+ | | | |
T Contract Dates 3 3 3
@ CD01 Contract Period (1218 days) 770 | 17-Dec-16 25-Jan-19 17-Dec-16 25-Jan-19 = 13.64% | 13.64% 0 - : - -
I Key Dates 3 : i
@ KDO7 Interfacing Car Park (ICP) - Completion of Structure 0 25-Jun-17 25-Jun-17* 0% 0% 0 / : : KDO07 3 Inte
& KDO1 Sewage Pumping Station (SPS) - Practical Completion for H/O to DSD 0 25-Jun-17 18-Aug-17* 0% 0% -54 : : : KDO1 o
@ KDO02 CSF Building (P39A) - Obtain OP & Practical Completion for handover to the Authority 0 25-Jul-18 21-May-18* 0% 0% 64 | | ;
& KDO03 RDE Building (P39B) - Obtain OP & Practical Completion for handover to the Authority 0 25-Jul-18 16-Jun-18* 0% 0% 39
@ KDO05 Main IT Room, Local ICT Room/Riser Room - Stage 2 Completion for HO to Authority 0 25-Aug-18 25-Aug-18* 0% 0% 0
@ KDO04 M+ - Obtain OP for Stage 1 Completion for whole of M+ 0 25-Oct-18 29-Nov-18* 0% 0% -36
& KDO06 M+ Including all other area - Practical Completion of the Works 0 25-Jan-19 25-Jan-19 0% 0% 0
T4 M+ Podium Structure RC Works
m Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)
= Zone A Structure
& A10980 Zone A1 Wall, Column & GF Slab 15 28-Dec-16 14-Jan-17 12-Oct-16  21-Mar-17  100% 100% -52 i iCqumn & GF Slab 3 3
& A11010 Zone A4 Wall, Column & GF Slab 15 | 22-Mar-17 08-Apr-17 06-Feb-17 21-Apr-17 60% 10% -8 : T I Zone A4 WaII Column & GF Slab, Zone A4 Wall, Column & GF Slab
@ Al11020 Zone A5 Wall, Column & GF Slab 15 22-May-1 | 08-Jun-17 07-Apr-17 = 28-Apr-17 0% 0% 32 N>— C - 1 Zone A5 Wall, Column & GF
& A11050 Zone A3 Wall, Column & IMF Slab 21 20Dec-16 16Jan-17 = 23-Dec-16 03-Aprl7 = 100%  95% 62 [ ———— ﬁ”zaa;;@wan”aa.'u”n;a é’i’l\hﬁﬁs}éb"icir%’e’}ié’i/i/’é{{Ecihjh%h’éii\){#"s]é{t} ””””””” e
& A11040 Zone A2 Wall, Column & 1MF Slab 21 06-Jan-17 02-Feb-17 23-Jan-17 10-Apr-17 100% 70% -55 ‘|:| Zone A2 Wall, Column & 1MF Slab, Zone A2 Wall, Column & 1IMF Slab
& A11030 Zone Al Wall, Column & 1MF Slab 21 16-Jan-17 11-Feb-17 13-Feb-17 18-Apr-17 100% 50% -52 1 Zone A1 Wall, Cblumn & 1MF Slab, Zone A1 Wall, Column & ilMF Slab
& A11070 Zone A5 Wall, Column & 1MF Slab 15  09-Jun-17 | 26-Jun-17 28-Apr-17 = 18-May-17 0% 0% 32 L 1 C y Zol
@ Al11100 Zone A3 Wall, Column & 2F Slab 21 17-Jan-17 ' 13-Feb-17 = 03-Apr-17 = 04-May-17 100% 0% -62 ! [ 1 Zone A3 Wall, Column & 2F Slab :
@ A11090 Zone A2 Wall, Column & 2F Slab 21 03-Feb-17 27-Feb-17 10-Apr-17 = 10-May-17 100% 0% -55 : ; [ 1 Zone A2 Wall, Column & 2F Slab
@ A11080 Zone Al Wall, Column & 2F Slab 21 13-Feb-17 08-Mar-17 18-Apr-17 = 15-May-17 100% 0% -52 R [ - 1 Zone A1 Wall, Column§ & 2F Slab
= Al1220 Zone A5 Wall, Column & 2F Slab 16 27-Jun-17 15-Jul-17 18-May-17 = 07-Jun-17 0% 0% 32 : A11220 © 5 ! —
= Al11480 Zone A3 Wall, Column & 3F Slab 21 14-Feb-17 09-Mar-17 | 04-May-17 29-May-17  100% 0% 7 S — ' "’zfér’{e’}irs"\i\iéh’”c’éiﬁh’w}{é’é’#”s’{e{b ”””””””
@ Al11400 Zone A2 Wall, Column & 3F Slab 21 28-Feb-17 23-Mar-17 | 10-May-17 = 05-Jun-17 100% 0% -55 : ' [ 1 Zone A2 Wall, Column & 3F Slab
@ Al11320 Zone Al Wall, Column & 3F Slab 21 09-Mar-17  01-Apr-17 15-May-17 = 09-Jun-17 = 95.24% 0% -52 3 320 5 [ - I Zone A1 Wall, Column & 3F
= Al1620 Zone A5 Wall, Column & 3F Slab 18  17-Jul-17 05-Aug-17 = 07-Jun-17 = 28-Jun-17 0% 0% 32 : A]JGZO L g
' Zone H Structure - e e
& A10880 Podium Wall, Column & GF slab (GL 11-14/L-M) 82 03-Oct-16 10-Jan-17 03-Oct-16 18-Apr-17 100% 87% =77 " . I Podium WaII Column & GF slab (GL 11-14/L-M), Podium WaII Column & GF slab (GL 11-14/L-M)
@ A17315 Construct B1 Slab (GL 11-12/G-M & GL 11-14/M) 14 22-May-1 07-Jun-17 = 07-Apr-17 = 27-Apr-17 0% 0% 32 AL7315 ] |——,_| Construct B1 Slab (GL 11-12/¢
@ A10890 Podium Wall, Column & 1F slab (GL 11-14/L-M) 14  11-Jan-17 26-Jan-17 18-Apr-17 = 06-May-17 100% 0% a7 [T 1 [ T I Podium Wall, Column & 1F slab (G]_ 11-14/L-M)
@ A17325 Podium Wall, Column & LGF slab (GL 11-13/H-L) 10 08-Jun-17 19-Jun-17 | 27-Apr-17 | 11-May-17 0% 0% 2 | | AR tir——1 | =—————= Podium Wall,
& A10900 Podium Wall, Column & IMF slab (GL 11-14/L-M) 14 27-Jan-17 15-Feb-17 | 06-May-17 | 23-May-17 = 100% 0% 2 e ‘ [ I Podium Wall, Column & IMF slab (GL 11-14/L-M)
@ Al0910 Podium Wall, Column & 2F slab (GL 11-14/L-M) 14 16-Feb-17 03-Mar-17 = 23-May-17 = 09-Jun-17 100% 0% =77 =. [ - 1 Podium Wall, Column & 2F
@ A17330 Podium Wall, Column & GF slab (GL 11-14/H-L, Staircase & M15 Boundary) 14 20-Jun-17 06-Jul-17 09-Jun-17 = 26-Jun-17 0% 0% 8 | A17330 © L
&= A17340 Podium Wall, Column & 1F slab (GL 11-14/H-L) 07-Jul-17 | 25-Jul-17 26-Jun-17 15-Jul-17 0% : : A17340 =
= West Core Wall (Zone M) @ GL 7-8/A-E e e ‘L 777777777777777777777777777777777777777777777777
& A43090 1F-1MF Wall, Column & 1MF slab (GL 7-8/A-D) 03-Feb-17 | 15-Feb-17 09-Feb-17  03-Apr-17 100% - 1F-1MF Wall, Column & 1MF slab (GL7 -8/A-D), 1F-1IMF Wall, Column & 1MF slab (GL 7-8/A-D)
& A43100 1MF-2F Wall, Column & 2F slab (GL 7-8/A-D) 21 16-Feb-17 11-Mar-17 = 03-Apr-17 04-May-17 = 100% 0% -40 — 1MF-2F Wall, Column & 2F slab (GL 7 8/A-D)
&= A43110 2F-3F Wall, Column & 3F slab (GL 7-8/A-D) 21 13-Mar-17 06-Apr-17 | 05-May-17 = 29-May-17 = 80.95% 0% -40 A43110 ‘ ) | N = 31 \\all, Column & 3F slab (GL 7-8/A-D)
= A43120 3F-4F Wall, Column & 4F slab (GL 7-8/A-D) 25  07-Apr-17 11-May-17 = 31-May-17 = 28-Jun-17 0% 0% -40 A43120 f ,
@ A43130 Complete 4/F West Core Wall Podium Structure 11-May-17 28-Jun-17 0% [ P A43130 o e
' East Core Wall (Zone N) @ GL 7-8/L-M | | |
@ A43140 1MF-2F Wall, Column & 2F slab (GL 7 27-May-17 | 28-Jun-17 = 08-Jul-17 A43140 —— : o=
"= Zone C @ GL 1-5/H-K | | |
& A15920 Stage 2 - Construct wall, column & GF slab (GL 7-5/H-K) 13-Feb-17 04-Mar-17 = 01-Apr-17 = 26-Apr-17 100% | 0% 0 4 = ' 777777777777777777777777777777777777777777 ] ,,,S,t,"’,‘gﬁ 2 - Construct wall, column 7&7§E757I§b7(§57|7_”7:§([-|7}9 7777777777777777777777777777777777777777
| & A15930 Stage 3/4 - Construct hanging columns, wall, beam & slab @ 1MF, 1F (GL 1-5/H-K) 22 27-Feb-17 23-Mar-17 = 20-Apr-17 = 17-May-17 100% 0% -41 ] [ : I Stage 3/4 - Constrgct hanging columns, wall, beam & slab @
| @ A15940 Stage 5 - Construct wall, column & 2F slab (GL 1-5/H-K) 20  13-Mar-17 05-Apr-17 | 06-May-17 = 29-May-17 85% 0% -41 A15940 : : [ ] Slage 5 - Construct wall, column & 2F slab
| @ A15950 Stage 5 - Complete Zone C for T5 stability prop installation 0 05-Apr-17 29-May-17 0% 0% -41 A1$950 o . Stage 5 - Complete Zone C for T5 stability
| @ A42900 Stage 5 - Construct wall, column & 3F slab (GL 1-5/H-K) 22 06-Apr-17 06-May-17 @ 31-May-17 = 24-Jun-17 0% 0% -41 1 A42900 1 ;
| & A42910 Complete Zone C Structure 06-May-17 24-Jun-17 0% 777777777777777777777777777777777777777777777777 {"34,2,92'-9,9, 77777777777777777777777777777777777777777 77777777777777777777777777777777777777

s Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)
' Zone E & E1 @GL 10-8/A-E (not within deferred zone)

|:| Stage 2 - Construct wall, cqurﬁn & GF slab (GL 10-8/C-E), Stage 2 - Constrbct wall, column & GF slab (GL 10-8/C-E)

& A16840 Stage 2 - Construct wall, column & GF slab (GL 10-8/C-E) 30-Dec-16 24-Jan-17 29-Dec-16 08-Apr-17 75%
| @ A16830 Stage 2 - Construct wall, column & GF slab (GL 12-8/A-C) 21  26-Jan-17 22-Feb-17 06-Feb-17 06-Apr-17 100% 85% -35 |:| Stage 2 - Construct wall, column & GF slab (GL 12-8/A-C), Stage 2 - Construct:wall column & GF slab (GL 12-8/A-C)
| @ A16850 Stage 3 - Construct 1MF beam & slab (GL 12-8/A-C) 21 23Feb17 18Marl7 = 15Marl7 28-Aprl7 | 100% | 5% 3l e I ! Stage 3 - Construct 1IMF beam & slab (GL 12-8/A-C), Stage 3 - Construct IMF beam & s|
| & A16860 Stage 3 - Construct IMF beam & slab (GL 10-8/C-E) 21  25-Jan-17 21-Feb-17 15-Mar-17  28-Apr-17 100% 5% -53 : I — I Stage 3 - Construct IMF beam & slab (GL 10- $/C E), Stage 3 - Construct IMF beam & s
| @ A16870 Stage 4 - Construct 2F beam & slab (GL 12-8/A-C) 20  20-Mar-17 12-Apr-17 28-Apr-17 = 24-May-17 55% 0% -31 - A16870 : = I Stage 4 + Construct 2F beam & slab (GL 12-8/A-C)
| @ A16880 Stage 4 - Construct 2F beam & slab (GL 10-8/C-E) 21 22-Feb-17 17-Mar-17 = 28-Apr-17 = 25-May-17 100% 0% -53 : )} L I Stage 4 - Construct 2F beam & slab (GL 10-8/C-H
| & A16890 Stage 5 - Construct wall, column & 3F roof (GL 12-8/A-C) 21  13-Apr-17 12-May-17 = 24-May-17 = 19-Jun-17 0% 0% -31 -3 A16890 [ i ] Stage 5 - Co
PEEED G DA e West Kowloon Cultural District Authority b T B T S B Fowoved
ritic: Ilestone roject Baseline ~ n N N N
B Actual Work O < Baseline Milestone M + C MWP Rev. 0 2 n d D raft (M I C P D5 O pt I O n 3A) H5|Nﬁ. ??:ncllf ?AZR'\Q?; E);:i;‘t . ?Sms E:::z g::j:zg E
1 RemainingWork C HONG 28-Feb-17 [3MRP_28Feb 17 Cs Chris Chau/ Ricky Lau
_ Critical Remaining Work 31-Mar-17 |3MRP-31 Mar 17 Cs Chris Chau / Ricky Lau
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% M+ Mega Truss Site Construction
Site Construction of Truss 5

@ A50525 T5 Steel Truss Concrete Encasement (LOE)

@ A50570
& A50580

Complete Truss 5 Steel Erection

E&y Top Chords & Bracing Windows Plates
& MT1600 Installation window plate B15-N0O7

& MT1220 NDT for bottom chord (window plate)

& MT1480 NDT for bracing (main)

& MT1660 NDT for bracing (top chord window plates)
& MT1630 Welding window plates B15-NO7

& MT1530 NDT for bracing (window plate)

& MT1700 Completion of East Core Wall

& MT1710 Installation T5-N04

&= MT1720 Installation T5-D21

& MT1730 Installation T5-B14

@ MT1750 Welding NO4(A) NO4 (B)
&= MT1780 Welding N04-B14
= MT1740 Welding D21-NO1
@ MT1760 Welding N04-D21
@ MT1770 Welding B14-N05
& MT1790 NDT for top chord (main)

MT1800 Survey check for overall truss T5
RC Works CJ2 to +23.7mPD (Bottom Chord)

@ A50650 Rebar Fixing CJ2 @GL 3-5

| & A50610 Rebar Fixing CJ2 @GL 1-3

| & A50660 Formworks CJ2 @GL 3-5

| & As0620 Formworks CJ2 @GL 1-3

| = A50630 Concreting CJ2 @GL 1-3

| & A50670 Concreting CJ2 @GL 3-5

| & A50640 Concrete Curing CJ2 @GL 1-3
| & A50680 Concrete Curing CJ2 @GL 35
| = As0690 Rebar Fixing CJ2 @GL 5-7

| = A50740 Formworks CJ2 @GL 5-7

| & A50820 Concreting CJ2 @GL 5-7

| @ A50930 Concrete Curing CJ2 @GL 57

RC Works to CJ3 to +28.6mPD (7 nos. of Bracing)

& A51120 Rebar Fixing CJ3 @GL 3-5
| @ A51030 Rebar Fixing CJ3 @GL 1-3
| @ A51130 Formworks CJ3 @GL 3-5
| @ A51040 Formworks CJ3 @GL 1-3
| @ A51140 Concreting CJ3 @GL 3-5
| &= A51150 CJ3 @GL 3-5 Concrete Curing
| & A51100 Concreting CJ3 @GL 1-3
| &= A51110 CJ3 @GL 1-3 Concrete Curing
| @ Ab51180 Rebar Fixing CJ3 @GL 5-7
| @ A51190 Formworks CJ3 @GL 5-7
| @ As1240 Concreting CJ3 @GL 5-7
| @ A51290 Concrete Curing CJ3 @GL 57

RC Works to +31.3mPD (Top Chord - 3/F)

@ A52030 Rebar Fixing CJ4 @GL 3-5
| @ A51710 Rebar Fixing CJ4 @GL 1-3
| @ A52060 Formworks CJ4 @GL 3-5
| & A52150 Concreting Top Chord CJ4 @GL 3-5
| @ A51740 Formworks CJ4 @GL 1-3
| & A52240 Concrete Curing Top Chord CJ4 @GL 3-5
| @ A51840 Concreting Top Chord CJ4 @GL 1-3
| @ A51940 Concrete Curing Top Chord CJ4 @GL 1-3

Site Construction of Truss 1
& A40515 T1 Steel Truss Erection (LOE)
& A40520 T1 Steel Truss Concrete Encasement (LoOE)
& A40518 Complete Truss 1 Steel Erection

T5 Steel Truss Erection - Part 2 (incl. T5N04, T5-D21 & T5-B14) (LoE)

T5 Steel Erection (incl. Modular Towers & Working Platform)

T1 Steel Erection (incl. Modular Towers & Working Platform)

111  13-Mar-17 28-Jul-17 08-Mar-17 18-Jul-17 = 15.32%
15 25-May-1 12-Jun-17 @ 15-May-17 = 01-Jun-17 0%
0 13-Jun-17 02-Jun-17 0%

1 11-Mar-17  11-Mar-17 11-Mar-17  11-Mar-17 A 100%
5 15-Feb-17 20-Feb-17 14-Feb-17  09-Mar-17  100%

26 09-Feb-17 | 10-Mar-17 13-Feb-17  09-Mar-17  100%
3 22-Mar-17 | 24-Mar-17 09-Feb-17| 09-Mar-17  100%
8 13-Mar-17 | 21-Mar-17 13-Mar-17,  13-Mar-17  100%

3 11-Mar-17  14-Mar-17 04-Mar-17|  09-Mar-17  100%
25-May-1 15-May-17* 0%
26-May-17 | 16-May-17 = 16-May-17 0%
27-May-17 | 17-May-17 = 17-May-17 0%
03-Jun-17 | 18-May-17 = 23-May-17

5 31-May-1 05-Jun-17 | 19-May-17 = 24-May-17 0%
2 31-May-1 01-Jun-17 | 19-May-17 = 20-May-17 0%
5 01-Jun-17 06-Jun-17 = 20-May-17 = 25-May-17 0%
5 01-Jun-17 | 06-Jun-17  20-May-17 = 25-May-17 0%
5 05-Jun-17  09-Jun-17 | 24-May-17 = 29-May-17 0%
2

10-Jun-17 12-Jun-17 = 31-May-17 01-Jun-17

22-Mar-17  31-Mar-17 08-Mar-17 ~ 23-Mar-17  100%
13-Mar-17 21-Mar-17 08-Mar-17  22-Mar-17  100%
01-Apr-17 03-Apr-17 15-Mar-17  23-Mar-17 0%
22-Mar-17  22-Mar-17 15-Mar-17  23-Mar-17  100%
23-Mar-17 23-Mar-17 =~ 24-Mar-17  24-Mar-17  100%
05-Apr-17  05-Apr-17 24-Mar-17 ~ 24-Mar-17 0%
24-Mar-17  30-Mar-17 25-Mar-17  30-Mar-17  100%
06-Apr-17  12-Apr-17 25-Mar-17  30-Mar-17 0%
10-Jun-17 | 15-Jun-17 = 31-May-17 = 05-Jun-17 0%
16-Jun-17 17-Jun-17 06-Jun-17 = 07-Jun-17 0%
19-Jun-17  19-Jun-17 08-Jun-17 = 08-Jun-17 0%
20-Jun-17  26-Jun-17 09-Jun-17 = 15-Jun-17 0%

N R NONNR R RN ®©

13-Apr-17 | 20-Apr-17 29-Mar-17  06-Apr-17 0%
31-Mar-17 | 06-Apr-17 29-Mar-17 07-Apr-17 20%
21-Apr-17  21-Apr-17 06-Apr-17 = 07-Apr-17 0%
07-Apr-17  08-Apr-17 07-Apr-17 = 10-Apr-17 0%
22-Apr-17  22-Apr-17 07-Apr-17 = 08-Apr-17 0%
23-Apr-17  29-Apr-17 08-Apr-17 = 15-Apr-17 0%
10-Apr-17  10-Apr-17 10-Apr-17 = 11-Apr-17 0%
11-Apr-17 | 17-Apr-17 11-Apr-17 = 18-Apr-17 0%
27-Jun-17  03-Jul-17 16-Jun-17 = 21-Jun-17 0%
04-Jul-17  04-Jul-17 22-Jun-17 = 22-Jun-17 0%
05-Jul-17 | 05-Jul-17 23-Jun-17 = 23-Jun-17 0%
06-Jul-17 | 12-Jul-17 24-Jun-17 = 30-Jun-17 0%

N R R ONRNRNR O

21-Apr-17 28-Apr-17 | 06-Apr-17 = 18-Apr-17 0%
07-Apr-17  19-Apr-17 | 07-Apr-17 = 20-Apr-17 0%
29-Apr-17 | 29-Apr-17 18-Apr-17 = 19-Apr-17 0%
02-May-1 |02-May-17 = 19-Apr-17 | 20-Apr-17 0%
20-Apr-17  21-Apr-17 20-Apr-17 = 22-Apr-17 0%
03-May-1 09-May-17 = 20-Apr-17 = 27-Apr-17 0%
22-Apr-17  22-Apr-17 22-Apr-17 | 24-Apr-17 0%
23-Apr-17  29-Apr-17 24-Apr-17 = 01-May-17 0%

NP NNPR R ®N

04-Feb-17  02-May-17 23-Jan-17 22-May-17 | 68.57%
76  27-Mar-17 30-Jun-17 = 08-Apr-17 = 31-Jul-17 6.58%
0 06-May-17 22-May-17 0%

0%
0%
0%

100%

100%

100%

100%
100%

100%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%

100%
100%
100%
100%
100%
100%
100%
100%
0%
0%
0%
0%

10%
10%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

46.68%
0%
0%

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
O3A Complete (+/-d) ] 18 [ 19 [ 20 [ 21
@ A16920 Stage 8 - 1MF, 2F & 3F Concrete Curing (GL 12-8/A-C: incl. Area E1) 7 13-May-1 19-May-17 = 19-Jun-17 = 26-Jun-17 0% 0% -38 R b A18920 00 =3t
| & A16930 Stage 8 - Complete Zone E (except E1 & E2) 0 19-May-17 26-Jun-17 0% 0% -31 : Al16930 ¢

© © © © © © © © © ©

©o

A50580 ¢ o Complete Truss 5 Ste

i MT1600 W Installation window plate B]:

NDT for bottom chord (window plate) ;

NDT for bracing (main)

== NDT for bracing (top chord window plates)
| MT1630 === Welding window plates B15-N07 | |

30 EEEN ___ \DT for bracing (windo: late)

| | MT1700 ¢ & Completion of East Core Wall
| | | mMT1710 O a Installation T5-NO4
: : ; MT1720 O

o Installation T5-D21
MT1730 —— ———— |Installation T5-B14

‘ Welding NO4(A) NO4 (B)
e Welding N04-B14

i——= Welding D21-N01
| Welding N04-D21
MTi770 /— | ——— Welding B14-N05

mMT1780 &
MT1740
MT1760

== NDT for top chord (mair

MT1790 ]

i i | MT1800; O

o Survey check for over

iA50610 | EEG— chor Fixing CJ2 @GL 1-3 | |

A50660 i Formworks CJ2 @GL 3-5 § §

; A50620 SN .0rksiCJ2 @GL 1-3 ; :
A50630 ol Concreting CJ2 @GL 1-3 ; |
| As50670 1 3

o Concreting CJ2 @GL 3-5
3 AS0640 M, |Concrete Curing CJ2 @GL 1-3

A506g0 = Concrete Curing CJ2 @GL 35 |
3 A50690

————= Rebar Fixing CJ2 @
| ‘ | As0740 O = Formworks CJ2
e N oo msos20 B o Concreting C
| | | ! A50930 Co

————— Rebar Fixing iCJS @GL 3-5, Rebar Fixing CI3 @GL 3-5
Rebar Fixing CJ3 @GL 1-3, Rebar Fixing C13 @GL 1-3
o Formworks (CJ3 @GL 3-5

o Concreting CJ3 @GL 3-5 |
CJ3 @GL 35 Concrete Curing ;

A51140
: i A51150 | g

51100 & Concreting CJ3 @GL 1-3 !

| As1190 0

; A51240 0
! A51290

| A52030 | ) Rebar Fixing CJ4 @GL 3-5 |
§ 451710 E——————" Rebar Fixing £J4 @GL 1-3 §
; ; A52060 O o Formworks CJ4 @GL 3-5 ;
As2150 O ! o Concreting Top Chord CJ4 @GL 35 |
A51740 &7 Formworks CJ4 @GL 1-3 3

A52240 ' Concrete Curing Top Chord CJ4 @GL 3-5
A51840 = Concreting Top Chord CJ4 @GL 1-3 ;
A51940 =E=——=- Concrete Curing Top Chord CJ4 @GL 1-3 |

ARO518 ¢ # Complete Truss 1 Steel Erection
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& MT2580

& MT2600

@ A37510
A37520
A49410
A49500
A49590
A49680
A37540
A37530
A37550

A40570
A40580
A40610
A40590
A40600
A40620
A40650

Survey check for overall truss T1

RC Works East Core Wall (incl. to +28.3mPD for T5-NO4A & T5-N04B)

Construct +20.45mPD to 23.7mPD
Construct +23.7mPD to 28.4mPD
Rebar Fixing to +28.3mPD @GL K-M
Formworks +28.3mPD @GL K-M
Concreting +28.3mPD @GL K-M
Concrete Curing +28.3mPD @GL K-M
Construct +28.4mPD to 34.75mPD
Concrete Curing +28.4mPD

Construct +34.75mPD to 37.95mPD

RC Works CJ2 to +23.7mPD (Bottom Chord)

Rebar Fixing CJ2 @GL M-K
Formworks CJ2 @GL M-K
Rebar Fixing CJ2 @GL K-H
Concreting CJ2 @GL M-K
Concrete Curing CJ2 @GL M-K
Formworks CJ2 @GL K-H
Rebar Fixing CJ2 @GL H-E

06-May-17

20-May-17

22-May-17

10-Apr-17
02-May-1
11-Apr-17
20-Apr-17
21-Apr-17
22-Apr-17
27-May-1
23-May-1
19-Jun-17

27-Mar-17
06-Apr-17
06-Apr-17
07-Apr-17
08-Apr-17
20-Apr-17
20-Apr-17

29-Apr-17
22-May-17
19-Apr-17
20-Apr-17
21-Apr-17
28-Apr-17
17-Jun-17
25-May-17
08-Jul-17

05-Apr-17
06-Apr-17
19-Apr-17
07-Apr-17
14-Apr-17
21-Apr-17
02-May-17

03-Apr-17
25-Apr-17
27-Apr-17
05-May-17
06-May-17
08-May-17
17-May-17
17-May-17
08-Jun-17

08-Apr-17
21-Apr-17
21-Apr-17
22-Apr-17
24-Apr-17
04-May-17
04-May-17

25-Apr-17
17-May-17
05-May-17
06-May-17
08-May-17
15-May-17
07-Jun-17
20-May-17
27-Jun-17

21-Apr-17
22-Apr-17
04-May-17
24-Apr-17
01-May-17
06-May-17
16-May-17

62.5%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
03A Complete #-d)_ [T 18 [ 19 [ 20 [ 21
= MT2500 Installation of temporary support towers 1 1 10-Apr-17 | 10-Apr-17 01-Apr-17 = 01-Apr-17 0% 0% 6 ; MT2500 3" o Installation of temporary support towers 1 |
\ @ MT2510 Erection hanger platform 1 1 11-Apr-17 | 11-Apr-17 03-Apr-17 = 03-Apr-17 0% 0% 6 : MT251D 0 o Erection hanger platform l
& MT2240 Installation T1-NO7 1 19-Apr-17  19-Apr-17 08-Mar-17  08-Mar-17 0% 100% 32 iMT2240 1 : o Installation T1~3N07 ;
@ MT2000 Installation window plate T1-B12-7 1 | 28-Feb17 28-Feb-17 = 11-Mar-17 11-Mar-17A 100%  100% 9 K I Installation window plate T1.812-7 i }
| @ MT2010 Installation window plate T1-B12-3 1 28-Feb-17 28-Feb-17 | 11-Mar-17 11-Mar-17A  100%  100% 9 I Installation window plate T1-812-3 | |
. By Top Chords & Bracing Windows Plates :
‘ & MT2380 Installation T1-B15, B15-1C, B15-1D 5 20-Apr-17 | 25-Apr-17 17-Mar-17  17-Mar-17 0% 100% 30 MT2380 ! = Instal[ation T1-B15, B15-1C, B15-1D
‘ &= MT2360 Installation window plate T1-D21-1C(l) 1 08-Apr-17 ' 08-Apr-17 20-Mar-17 20-Mar-17 0% 100% 17 ; MT2360 ! o Installation window plate T1-D21-1C(l) :
\ & MT2370 Installation window plate T1-D22-1A(O) 1 11-Apr-17 | 11-Apr-17 20-Mar-17  20-Mar-17 0% 100% 19 MT2370 ! o Installation window plate ﬂl—DZZ—lA(O)
\ @ MT2340 Installation window plate T1-D24-1A(O) 1 20-Mar-17 20-Mar-17 = 03-Apr-17 = 05-Apr-17 100% 0% -12 77777777777777777777 MT2340 =— B3 |nstallation window plate T:L-D24-1Af(0)
\ @ MT2520 Installation T1-NO5 1 12-Apr-17 | 12-Apr-17 05-Apr-17 = 05-Apr-17 0% 0% 6 o Installation T1-NO5
\ & MT2350 Installation window plate T1-D23-1B(l) 1 25-Mar-17  25-Mar-17 | 07-Apr-17 = 08-Apr-17 100% 0% -11 MT; O |nstallation window plate T1—D23—lB(I)
\ @ MT2440 Install cover plates at D24 4 03-Apr-17 | 07-Apr-17 21-Apr-17 = 26-Apr-17 0% 0% -12 ; MT2440 —— I Install cover plates at D24 ;
\ &= MT2460 Installation cover plate, TCB at D21 4 22-Apr-17  26-Apr-17 = 09-May-17 = 13-May-17 0% 0% -12 MT2460 ——= = |nstallation cover plate, ﬁCB at D21
& MT1940 Welding B12B-B12A 5 17-Feb-17 | 22-Feb-17 28-Feb-17  17-Mar-17  100% 100% -19 : Welding B12B-BI2A ;
@ MT1990 NDT for bottom chord (main) 5  25Feb-17 02-Mar-17 = 28-Feb-17 09-Mar-17  100% 100% 5 NDT for bottom chord (main) | | |
@ MT1950 Welding B12A-NO2 5 | 17-Feb-17 22-Feb-17 = 03-Mar-17 07-Mar-17 100%  100% 40 || W \yeding B12A-NO2 i : :
@ MT1980 Welding D25-NO1 4 23Feb17 27-Feb-17 | 13-Mar-17 16-Mar-17 100% | 100% 14 | B \\eding D25-NO1 | § |
& MT2030 Welding of window plate B12-7 01-Mar-17 ' 04-Mar-17 16-Mar-17  17-Mar-17  100% 100% =. L Welding of window :Iate B12-7
&= MT2070 Welding N02-B11 4 10-Mar-17  14-Mar-17 04-Mar-17  06-Mar-17  100% 100% 8 :70 L ———= Welding N02-B11
@ MT2080 Welding B11-NO1 4  10Marl7 14-Mar-17 = 06-Mar-17 07-Mar-17 100% | 100% 7 2080 ® —— welding B11-NO1 ‘ | f
| & MT2090 NDT for bottom chord (window plate) 9 |08Marl7 17-Mar-17 = 07-Mar-17 22-Mar-17| 100%  100% -3 |iT20g0 'ESEEESSSSSSSNESEE DT for he | ‘
\ & MT2100 Survey check for bottom chord 1 15-Mar-17 | 15-Mar-17 = 01-Apr-17 = 01-Apr-17 100% 0% -15 MT2100 o Survey check for bottom chord
&= MT2290 Welding D22-N06 4 31-Mar-17 | 05-Apr-17 06-Mar-17|  08-Mar-17 25% 100% 24 ﬁ2290 L ,=| Welding D22-N06
@ MT2310 Welding D21-N0O6 5  31-Mar17 06-Apr-17 | 06-Mar-17 11-Mar-17A  20% 100% 22 [z1o L Welding D21-N06 f f
‘ & MT2300 Welding D22-N02 4 31-Mar-17 ' 05-Apr-17 07-Mar-17 ~ 09-Mar-17  25% 100% 23 WT2300 N ——— Welding D22-N02
@ MT2320  Welding D21-NO1 4 31-Marl7 05-Ap-l7 | 07-Mar-l7 1lMarl7A  25% | 100% 21 [iTozpo W i——— Welding D21-N01 § |
@ MT2330 NDT for bracing (main) 20 18-Mar-17 11-Apr-17 = 09-Mar-17 12-Apr-17 = 60% 58% 0 | MT2330 ﬁ-‘:‘ NDT for bracing (main), NDT for bracing (main) ;
\ & MT2280 Welding D23-N08 5 16-Mar-17 21-Mar-17 15-Mar-17| 03-Apr-17 100% 67% -11 IMT2280, MT2280 ‘- Welding D23-N08, Welding D23-N08 ! ;
@ MT2270 Welding D24-N08 5 10-Mar-17 15-Mar-17 = 17-Mar-17 21-Mar-17  100% 100% -4 DOMT2270 e=——x W \yg(ging ‘ | f
@ MT2260 Welding D23-N03 4 15Mar17 18-Mar-l7 = 20-Mar-17| 23-Marl7 100% | 100% 3 L MT2260 ——= W \yelging | | |
‘ & MT2250 Welding D24-N04 4 10-Mar-17  14-Mar-17 23-Mar-17  03-Apr-17 100% 66.98% -16 $0, MT2250 —= Welding D24-N04, Welding D24-N04
&= MT2450 Welding cover plates at D24 3 08-Apr-17  11-Apr-17 26-Apr-17 = 29-Apr-17 0% 0% -12 iMT2450 — = ‘Welding cover plates at D24
\ @ MT2480 NDT for cover plates 18 10-Apr-17 05-May-17 = 27-Apr-17 = 20-May-17 0% 0% -12 MT2480 L - I NDT for cover ﬁ)lates
@ MT2470 Welding cover plate at D21 4 |27-Apr-17 |02-May-17 | 13-May-17 = 18-May-17 = 0% 0% a2 | MT2470 —= == welding cover plate at D21
& MT2410 Welding of D22-1A(0) 4 12-Apr-17 19-Apr-17 = 23-Mar-17 03-Apr-17 0% 50% 10 | =——= Welding of D22-1A(0), Welding of D22-1A(0) |
\ &= MT2420 Welding of D21-1C(l) 4 10-Apr-17 | 13-Apr-17 01-Apr-17 = 06-Apr-17 0% 0% 6 == Welding of D21-1C(l) | :
@ MT2390 Welding of D24-1A(0) 4 24-Mar-17 28-Mar-17 | 08-Apr-17 = 13-Apr-17 = 100% 0% a2 | T/ Welding of D24-1A(0) | |
| & MT2400 Welding of D23-1B(1) 5 27-Mar-17 31-Mar-17 | 08-Apr-17 & 18-Apr-17 = 100% 0% a1 | 3 welding of D23-1B() |
@ MT2430 NDT for bracing (window plate) 15 | 31-Mar-17 21-Apr-17 | 19-Apr-17 | 09-May-17 = 6.67% 0% R R G MT2430 I I NDT for bracing (window plate);
& MT2570 Welding B14-N06 4 27-Apr-17 | 02-May-17 13-Mar-17 15-Mar-17 0% 100% 37 MT2570 HE l:._l Welding B14-N06
‘ & MT2550 Welding NO7-B14 4 24-Apr-17 | 27-Apr-17 16-Mar-17  18-Mar-17 0% 100% 31 MT2550 HE = Wélding NO7-B14 '
\ & MT2590 NDT for top chord (main) 2 04-May-1 | 05-May-17 18-Mar-17  06-Apr-17 0% 40% 20 : MT2590, MT2500 = NDT for top chord (main), NDT for tdp chord (main)
| & MT2540 Welding B15-N07 4 | 24-Aprl7 27-Apr17 | 20-Mar-17  22-Marl7 0% 100% 28 | MT2540 ‘ == Waélding B15-N07 §
@ MT2530 Welding N08-B15-1C/1D 2 24-Apr-l7 25-Apr-17 = 23-Mar-17 28-Mar-17 0% 100% 21 | MT2530 = = Welding N08-B15-1C/1D ;
| @ MT2560 Welding B15-B15-1C/1D 8 | 20-Aprl7 28-Aprl7 | 23-Mar-l7| 28-Marl7 0% 100% 24 | MT2560 = =——= Welding B15-815-1C/1D |
\ Welding NO6-NO5 1 13-Apr-17 | 13-Apr-17 06-Apr-17 = 06-Apr-17 0% 0% 6 | o Welding N06-NO5 | :

MT2600 o B3 survey check for overall truss T1

Construct +20.45mPD to 23.7mPD |
" Construct +23.7mPD to 28.4mPD
:l Rebar Fixing to +28.3mPD @GL K-M

A37520

A49410 ————=

A49500 o | 8 Formworks +28.3mPD @GL K-M |
A49590 o | &3 Concreting +28.3mPD @GL K-M
A49680 ——— | =3 Concrete Curing +28.3mPD @GL K-M
| A37540 | ! Construct +28.4

A37s30 EEEL Concret:e Curing +28.4mPD

{A37550 ¢ L

b, I o Fixing CJ2 @GL M-K |
A40580 o O Formworks CJ2 @GL M-K |
A40610 ———, I oy Fixing CJ2 @GL K-H

A40590 o =] Concreting CJ2 @GL M-K

|A40600 =——= =1 concrete Curing CJ2 @GL MK §
; A40620 = ; O3 Formworks CJ2 @GL K-H ;

| A40650 —— ', I o Fixing CJ2 @GL H-E
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& A46665
| @ A46675
| @ A46715

MT3300
MT3310

MT2780
MT2790
MT3020
MT2800

MT3320
MT3250
MT3140
MT3150
MT3230
MT3280

oo OODE

MT2750
MT2760
MT2770

MT2830
MT2810
MT2820

MT2860
MT2850
MT2870
MT2880

neone

MT3090
MT3120
MT3110
MT3100

Site Construction of Truss 2

T2 Steel Truss Erection (LOE)
Complete Truss 2 Steel Works Erection
T2 Steel Truss Concrete Encasement (LoE)

T2 Steel Erection (incl. Modular Towers & Working Platform)

Installation of temporary support towers 1
Installation of hanger platform 1

Installation window plate T2-B12-1
Installation window plate T2-B12-4
Installation T2-NO7

Installation window plate T2-B12-5

Top Chords & Bracing Windows Plates

Installation T2-NO5

Installation of TCB bolts and shaped plates for T2-D21
Installation T2-D25-1A(0)

Installation T2-D24-1C(l)

Installation of cover plate for T2-D25

Installation T2-B15 and 4 pcs 1A,1B,1E,1F

Welding N03-B12
Welding B12-N02
NDT for bottom chord (main)

Welding of window plate B12-1
Welding of window plate B12-4
Welding of window plate B12-5

Welding B11-NO1
Welding N02-B11
NDT for bottom chord (window plate)
Survey check for bottom chord

Welding D21-N06
Welding D22-N06
Welding D22-N02
Welding D21-NO1

PR R e

N W R R AR

23-Feb-17

21-Apr-17

14-Mar-17
14-Mar-17
27-Apr-17
14-Mar-17

13-May-1
15-May-1
21-Mar-17
27-Mar-17
06-Apr-17
02-May-1

03-Mar-17
03-Mar-17
10-Mar-17

22-Mar-17
17-Mar-17
20-Mar-17

29-Mar-17
30-Mar-17
24-Mar-17
05-Apr-17

26-Apr-17
27-Apr-17
27-Apr-17
26-Apr-17

20-May-17
23-May-17
25-Jul-17

11-May-17
12-May-17

14-Mar-17
14-Mar-17
27-Apr-17
14-Mar-17

13-May-17
18-May-17
21-Mar-17
27-Mar-17
08-Apr-17

04-May-17

08-Mar-17
07-Mar-17
10-Mar-17

25-Mar-17
21-Mar-17
23-Mar-17

03-Apr-17
03-Apr-17
07-Apr-17
05-Apr-17

02-May-17
04-May-17
02-May-17
02-May-17

27-Jan-17

10-May-17

01-Apr-17
03-Apr-17

08-Mar-17
08-Mar-17
09-Mar-17
22-Mar-17

05-Apr-17
07-Apr-17
07-Apr-17
07-Apr-17
26-Apr-17
13-May-17

04-Mar-17
04-Mar-17
06-Mar-17

09-Mar-17
13-Mar-17
25-Mar-17

06-Mar-17
08-Mar-17
14-Mar-17
01-Apr-17

06-Mar-17
07-Mar-17
10-Mar-17
13-Mar-17

19-Apr-17
19-Apr-17
15-Aug-17

01-Apr-17
03-Apr-17

08-Mar-17
08-Mar-17
09-Mar-17
22-Mar-17

05-Apr-17
11-Apr-17
08-Apr-17
08-Apr-17
29-Apr-17
16-May-17

08-Mar-17
15-Apr-17 A
20-Mar-17

11-Mar-17 A
15-Mar-17
29-Mar-17

07-Mar-17
10-Mar-17
03-Apr-17
01-Apr-17

03-Apr-17
09-Mar-17

03-Apr-17

03-Apr-17

46.38%
0%
0%

100%
0%
100%

0%
0%
100%
100%
0%
0%

100%
100%
100%

100%
100%
100%

50%
58.33%
0%

0%
0%

82.61%
0%
0%

100%
100%
100%

0%
0%
0%
0%
0%
0%

100%
100%
100%

100%
100%
100%

100%
100%
86.01%
0%

67%
100%
66.98%

67%

MT3300 0
MT3310 [

MT2780

MT2790 | o Installation window plate T2-B12-4

5y L \\e|ding NO3-B12 i

N - -

| MT2g30 == Welding of window
; mT2810 ™ welding of window plate

MT28s0 HE
MT2870, MT2870

Ta120 W :
[0, MTa110  ———
3100, MT3100 —

ﬁ2770 I \DT for bottomichord (main) |

3 MT2820 —— HEEEE \yo|jing of window plate B12-5

rege0 M === Welding B11-NO1 |
: Welding NO2-B11 i

a_Survey check for bottom chord

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
03A Complete +-d) T 18 [ 19 [ 20 [ 21

@ A40630 Concreting CJ2 @GL K-H 1 22-Apr-17  22-Apr-17 06-May-17 = 08-May-17 0% 0% -11 ; : A40630 o | == Concreting CJ2 @GL K-H :
| @ A40640 Concrete Curing CJ2 @GL K-H 7 23-Apr-17  29-Apr-17 08-May-17 = 15-May-17 0% 0% -16 : ; A40640 ————m C—— concrete Curing CJ2 @GL K-H
| @ A40660 Formworks CJ2 @GL H-E 1 04-May-1 04-May-17 | 16-May-17 @ 17-May-17 0% 0% -11 . : A40660 o B cormworks CJ2 @GL H-E
| @ A44330 Concreting CJ2 @GL H-E 1 05-May-1 05-May-17 = 17-May-17 = 18-May-17 0% 0% -11 ; ' A44330 o L Concreting CJ2 @GL H-E
| = A44440 Concrete Curing CJ2 @GL HE 6  06-May-1 11-May-17 = 18-May-17 24-May-17 0% 0% a3 || ‘ Ad4440 —— BN cretel Curing CJ2 @GL HE

RC Works to CJ3 to +29.3mPD (7 nos. of Bracing) [ 7777777777777777777777777777777777777777777777 |

&= A40670 Rebar Fixing CJ3 @GL M-K 5  04-May-1 09-May-17 = 02-May-17 = 08-May-17 0% 0% 1 | ‘ A40670; E——L Rebar Fixing CJ3 @GLM-K |
| & A40680 Formworks CJ3 @GL M-K 2 10-May-1 | 11-May-17 = 09-May-17 = 10-May-17 0% 0% 1 : : ' A40680 T Formworks CJ3 @GL MK !
| @ A40690 Concreting CJ3 @GL M-K 1 12-May-1 | 12-May-17 = 11-May-17 = 11-May-17 0% 0% 1 ' ! A40690 g Concreting CJ3 @GL M-Ki
| = A40700 Concrete Curing CJ3 @GL M-K 7  13-May-1 19-May-17  12-May-17 18-May-17 0% 0% 1 ‘ ‘ | A40700 T=——L Concrete Curing CJ3 @GL M-K
| @ A40710 Rebar Fixing CJ3 @GL K-H 4 10-May-1 13-May-17 = 15-May-17 = 19-May-17 0% 0% -5 : : A40710 —= — Rebar Fixing CJ3 @GLK-H
| @ A40720 Formworks CJ3 @GL K-H 1 15-May-1 15-May-17 = 19-May-17 = 20-May-17 0% 0% -5 : : A40720 o O Formworks CJS @GL K-H
| = A40730 Concreting CJ3 @GL K-H 1 16-May-1 16-May-17 = 20-May-17 = 22-May-17 0% 0% 5 : ‘ : A40730 o 3 cConcreting €J3 @GL K-H
| @ A40740 Concrete Curing CJ3 @GL K-H 7 17-May-1 | 23-May-17 = 22-May-17 = 29-May-17 0% 0% -6 ' ' A40740 Cbncrete Curing CJ3 @GL K-H
| = A40750 Rebar Fixing CJ3 @GL H-E 5 12-May-1 17-May-17  24-May-17 = 31-May-17 0% 0% ST ‘ | A40750 =——= B Rohor Fixing CJ3 @GL H-E
| @ A40760 Formworks CJ3 @GL H-E 1 18-May-1 18-May-17 = 31-May-17 01-Jun-17 0% 0% -11 : : A40760 o - Formworks CJ3 @GL H-E
| @ A44950 Concreting CJ3 @GL H-E 1 19Mayl 19-May-17  0l-Jun-d7 = 02Jun-17 0% 0% e A L AM950 o ‘B Concreting CJ3 @GLHE
| = A45060 Concrete Curing CJ3 @GL HE 7  20-May-1 26-May-17 | 02-Jun-17 = 09-Jun-17 0% 0% ‘14 | ; § A45060 —— ; EEEEEEE Concrete Curing CJ3 @GL H

= RC Works to CJ4 to 34.75mPD (7 nos. of Bracing) ! ! ; ;

& A40770 Rebar Fixing CJ4 @GL M-K 5 20-May-1  25-May-17 = 19-May-17 = 24-May-17 0% 0% 1 ; ; A40770 E—L Rebar Fixing CJ4 @GLM-K
| @ A40780 Formworks CJ4 @GL M-K 2 26-May-1 27-May-17 | 25-May-17 = 26-May-17 0% 0% 1 : : A40780 L Fornﬁworks CJ4 @GL M-K
| & A40790 Concreting CJ4 @GL M-K 1 29-May-1 29-May-17 | 27-May-17 = 27-May-17 0% 0% 1 A40790 U o C:oncreting CJ4 @GL M-K
| = A40800 Concrete Curing CJ4 @GL M-K 7  30-May-1 05-Jun-17 | 28-May-17 = 03-Jun-17 0% 0% 2 ; ; : A40800 T=——L— concrete Curing CJ4 @GL M-K
| @ A40810 Rebar Fixing CJ4 @GL K-H 4 26-May-1 31-May-17 @ 29-May-17 = 03-Jun-17 0% 0% -3 ' ' A40810 5‘ Rebar Fixing CJ4 @GL K-H
| & A40820 Formworks CJ4 @GL K-H 2 01-Jun-17  02-Jun-17 03-Jun-17 = 06-Jun-17 0% 0% -3 ; ; A40820 =| = Formworks CJ4 @GL K-H
| @ A40830 Concreting CJ4 @GL K-H 1 03-Jun-17  03-Jun-17 06-Jun-17 = 07-Jun-17 0% 0% -3 : : A4083b o O Concreting CJ4 @GL K-H
| = A40840 Concrete Curing CJ4 @GL K-H 7 | 04-Jun-17 10-Jun-17 | 07-Jun-17 = 14-Jun-17 0% 0% -4 | A40840 ———=— Concrete Curing CJ4|
| @ A40850 Rebar Fixing CJ4 @GL H-E 5 27-May-1 | 02-Jun-17 09-Jun-17 = 15-Jun-17 0% 0% -11 . . : A40850 ——— B Rebar Fixing CJ4 @
| = A40860 Formworks CJ4 @GL H-E 2 03-Jun-17 05-Jun-17 15-Jun-17 = 17-Jun-17 0% 0% -11 ' ' A4086b — B omworks CJ4
| @ A45570 Concreting CJ4 @GL H-E 1 06-Jun-17 | 06-Jun-17 = 17-Jun-17 | 19-Jun-17 0% 0% -11 ; ; A45570 o = Concreting CJ
| = A45680 Concrete Curing CJ4 @GL HE 7 07-dun-17 13Jun-17 | 19-Jun-l7 | 26-Jun-l7 | 0% 0% < T R < S L A5EY) e

1 RC Works to +37.95mPD (Top Chord - 4/F Slab) . :

= A40910 Rebar Fixing @GL K-H 7 12-Jun-17 19-Jun-17 | 14-Jun-17 = 22-Jun-17 0% 0% 3 ; ; : : A40910 ————" Rebar Fi
| &= A40920 Formworks @GL K-H 1 20-Jun-17 20-Jun-17 22-Jun-17 = 23-Jun-17 0% 0% -3 ' ' A40920 o O Formwd
| @ A40930 Concreting Top Chord @GL K-H 1 21-Jun-17 | 21-Jun-17 = 23-Jun-17 | 24-Jun-17 0% 0% -3 ; ; A40930 o O coner
| @ A40940 Concrete Curing Top Chord @GL K-H 7 22-Jun-17 | 28-Jun-17 24-Jun-17  01-Jul-17 0% 0% -3 : :
| @ A40950 Rebar Fixing @GL H-E 7 14-Jun-17 21-Jun-17 26-Jun-17 05-Jul-17 0% 0% -11

plate B12-1 3
B12-4 ;

NDT for bottom chord (window ﬁlate), NDT for bottom chord (window plate)
—=——=—= Welding D21-N06, Welding D21-N06
=———= Welding D22-N06
=——— Welding D22-N02, Welding D22-N02
————= Welding D21-NO1, Welding D21-NO1

' o Installation of temporary support towers 1
o Installation of hanger platfprm 1

i MT3020 B ‘ o Installation T2-NO7
| MT2800 o I Installation Windaw plate T2-B12-5 |
| mMT3320 O | o Installation T2-N05
MT3250 — == |Installation of TCB bolts and shaped plates for T2-D21
; MT3340—= ; B |nstallation T2-D25-1A(0) | ‘
JIF3150 o | O |nstallation T2-D24-1C(1) |
MT3230 == = :Installation of cover plate for T2-D25
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RC Works to CJ4 to 34.75mPD (7 nos. of Bracing)

@ A47960 Rebar Fixing CJ4 @GL K-H

Site Construction of Truss 3

& A12960 T3 Steel Truss Erection (LOE)

& A13190 T3 Steel Truss Concrete Encasement (LoE)
& A13130 Complete Truss 3 Steel Works Erection

& A12850 Concrete curing CJ1

T3 Steel Erection (incl. Modular Towers & Working Platform)

MT3470
& MT3820 Installation of temporary support towers (G10)
@ MT3880 Installation of temporary support towers (G8 & G9)

& MT3540 Installation T3-B14
& MT3550 Installation T3-N04
@ MT3510 Installation T3-B12
& MT3520 Installation T3-NO3
@ MT3530 Installation T3-B13
& MT3800 Installation T3-D26
& MT3810 Installation T3-D25
@ MT3830 Installation T3-NO7
& MT3860 Installation T3-D23
& MT3870 Installation T3-D24

RC Works for CJ1 to +20.45mPD (Prior to Bottom Chord Erection)

Complete Truss 3 Bottom 450mm Bedding (RC strength reach 45MPa)

23-May-1

15-Jun-17

10-Jun-17
05-Aug-17
16-Jun-17

27-Jun-17

25-Feb-17
27-Apr-17

04-Jul-17

06-Jun-17
24-Jul-17
06-Jun-17

16.92%
0%
0%

23.08%
0%
0%

100%

e

PR R R R RRRRPR

25-Apr-17
05-May-1

01-Apr-17
03-Apr-17
29-Mar-17
30-Mar-17
31-Mar-17
22-Apr-17
24-Apr-17
26-Apr-17
02-May-1

04-May-1

18-Mar-17
25-Apr-17
05-May-17

01-Apr-17
03-Apr-17
29-Mar-17
30-Mar-17
31-Mar-17
22-Apr-17
24-Apr-17
26-Apr-17
02-May-17
04-May-17

08-Mar-17
09-Mar-17

07-Mar-17
07-Mar-17
09-Mar-17
09-Mar-17
09-Mar-17
14-Mar-17
14-Mar-17
16-Mar-17
16-Mar-17
16-Mar-17

06-Mar-17
08-Mar-17
09-Mar-17

07-Mar-17
07-Mar-17
09-Mar-17
09-Mar-17
09-Mar-17
14-Mar-17
14-Mar-17
16-Mar-17
16-Mar-17
16-Mar-17

0%
0%
100%
100%
100%
0%
0%
0%
0%
0%

100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

12
38

23
24
18
19
20
31
32
32
36
37

MT3820 !
i MT3880 !

liT3540 !

473550 |
i MT3510 !
i MT3520 !
! MT3530 !
| MT3800 !

| MT3810 !
| MT3830
| MT3860
| MT3870

———= Concrete curing

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 [O3A 0O3A B/L % |Complete| Variance [] Apr | May | Jun
03A Complete +-d) T 19 [ 20 [ 21
& MT3070 Welding D23-N02 4 12-Apr-17 19-Apr-17 | 14-Mar-17 16-Mar-17 0% 100% 26 | ———— Welding D23-N02 ‘
& MT3080 Welding D26-NO1 4 12-Apr-17 19-Apr-17 | 16-Mar-17  20-Mar-17 0% 100% 23 [ MT308 ———— Welding D26-N01 |
@ MT3130 NDT for bracing (main) 33  23-Mar-17 06-May-17 16-Mar-17  22-Apr-17 = 24.24% 57% 1 L NDT for bracing (main), NDT for brétcing (main)
& MT3050 Welding D24-N03 4 17-Mar-17 21-Mar-17 17-Mar-17  03-Apr-17 100% = 66.98% -10 | MT3050, MT3050 {3 Welding D24-N03, Welding D24-N03 :
& MT3040 Welding D25-N08 5 | 11-Mar-17 16-Mar-17 = 21-Mar-17 03-Apr-17 =~ 100% 67% 415 {040, MT3040 —y S \)/c|ing D25-NO8, Welding D25-NO8 | §
@ MT3030 Welding D25-N04 5 | 11-Marl7 16-Mar-17 = 22-Mar-17 03-Apr-17 = 100% | 67% 15 }030, MT3030 ——=\_ | ST \velding D25-N04, Welding D25-N04 | |
& MT3060 Welding D24-N08 5 | 17-Mar-17 22-Mar-17 = 24-Mar-17 03-Apr-17 = 100% = 67% <10 |i  MT3060, MT3060 SN \velding D24-N08, Welding D24-NO8 | |
&= MT3170 Welding D24-1C(l) 4 28Mar17 31-Mar-17 = 08-Apr-17 = 13-Apr-17 = 100% 0% 10 | = welding D24-1C(1) ;
= MT3160 Welding D25-1A(0) 4 23-Mar17 27-Mar-17 | 10-Apr-17 = 18-Apr-17 = 100% 0% 15 i B \Velding D25-1A(0) ;
& MT3240 Welding of cover for T2-D25 4 08-Apr-17  12-Apr-17 28-Apr-17 = 05-May-17 0% 0% -15 |
&= MT3200 Welding D21-1C(l) 4 10-May-1 13-May-17 = 01-Apr-17 = 06-Apr-17 0% 0% 27 [ """"""""""""""""""""""""""""""""""""""""""" | == Welding D21-1C(l)
= MT3220 Welding D22-1A(0) 4 10-May-1 13-May-17 | 01-Apr-17 | 06-Apr-17 0% 0% 27 | § —= Welding D22-1A(0) |
&= MT3210 NDT for bracing (window plate) 4 13-May-1 | 17-May-17 = 06-Apr-17 = 10-Apr-17 0% 0% 27 ——= NDT for bracing (Window plate)
@ MT3260 Welding of TCB bolts and shaped plates for T2-D21 4 15-May-1 | 18-May-17 = 07-Apr-17 = 11-Apr-17 0% 0% 27 —= Welding of TCB bblts and shaped plates for T2-D21
& MT3270 NDT for cover and shaped plates, T2-D22-1A 3 18-May-1 | 20-May-17 = 11-Apr-17 = 13-Apr-17 0% 0% 27 == NDT for cover :and shaped plates, T2-D22-1A
& MT3380 Welding B14-N06 5 13-May-1 | 18-May-17 13-Mar-17  15-Mar-17 0% 100% 50 MT33g0 HE : ———= Welding Bl4-N06§
& MT3370 Welding NO7-B14 5 | 13-May-1 18-May-17 = 16-Mar-17 18-Mar-17 0% 100% a7 || MT3370 HE 3 | ——— Welding NO7-B14!
& MT3360 Welding NO7-B15-1A/1B 5 | 06-May-1 11-May-17 = 20-Mar-17 24-Mar17 0% 100% 3 |I  MT3ze Wmmm L | =——= Welding NO7-B15-1A/1B |
& MT3400 NDT for top chord (main) 7  13-May-1 20-May-17 = 20-Mar-17 07-Apr-17 0% 30% 32 | MT3400, MT3400 E—— ‘ =———=NDT for top chord (main), NDT for top chord (main)
& MT3350 Welding B15-B15-1E/1F 5 12-May-1 17-May-17 = 24-Mar-17 05-Apr-17 0% 50% 32 § MT3350, MT3350 =—= Welding B15-B15-LE/1F, Welding B15-B15-1E/1F
& MT3330 Welding N08-B15-1E/1F 5 06-May-1 11-May-17 = 25-Mar-17 05-Apr-17 0% 50% 27 : MT3330, MT3330 ) ———= Welding N08-B15-1E/1F, Welding N08-B15-1E/1F
& MT3340 Welding B15-B15-1A/1B 4 | 12-May-1 16-May-17 | 25-Mar-17 03-Apr-17 0% 50% 31 | MT3340, MT3340 ) ——— Welding B15-815-14/1B, Welding B15-B15-1A/1B
= MT3390 Welding NO6-NO5 1 15-May-1 15-May-17 = 06-Apr-17 = 06-Apr-17 0% 0% 28 || MT3390 [ o Welding NO6-NO5 |
W MT3410 Survey check for overall truss T2 2 22-May-1  23-May-17 | 18-Apr-17 = 19-Apr-17 0% 0% 27 MT3410 O = Survey ch{ack for overall truss T2
' RC Works CJ2 to +23.7mPD (Bottom Chord) : : :
&= A47240 Rebar Fixing CJ2 @GL M-K 8  21-Apr-17 29-Apr-17  10-May-17 = 19-May-17 0% 0% 45 || A4T240 ——— | B ohar Fixing CJ2 @GL M-K
| = A47250 Formworks CJ2 @GL M-K 1 02-May-1 02-May-17 = 19-May-17 = 20-May-17 0% 0% 15 || A47250; o O Formworks CJ2 @GL M-K
| = A47280 Rebar Fixing CJ2 @GL K-H 9 | 02-May-1 12-May-17 @ 19-May-17 31-May-17 0% 0% 15 |} A47280] =—r— | Rebar Fixing CJ2 @GL K-H
| = A47260 Concreting CJ2 @GL M-K 1 | 04-May-1 04-May-17 @ 20-May-17 = 22-May-17 0% 0% 15 | A47260 o 3 concreting €32 @GL MK
| @ A47270 Concrete Curing CJ2 @GL M-K 7 05-May-1 11-May-17 @ 22-May-17 29-May-17 0% 0% 18 | A4T270 ——— =3 Cpncrete Curing CJ2 @GL MK
| @ A47290 Formworks CJ2 @GL K-H 2 13-May-1 15-May-17 = 31-May-17  02-Jun-17 0% 0% -15 A47290 = - Formworks CJ2 @GL K-H
| = A47320 Rebar Fixing CJ2 @GL H-E 10 13-May-1 24-May-17 @ 31-May-17 = 12-Jun-17 0% 0% T R R R P M730 ———— ~  ————— Rebar Fixing CJ2 @GL
| = A47300 Concreting CJ2 @GL K-H 1 | 16-May-1 16-May-17 02-Jun-17 = 03-Jun-17 0% 0% 15 | | A47300 o i B Concreting CJ2 @GL K-H
| = A47310 Concrete Curing CJ2 @GL K-H 7 17-May-1 23-May-17 | 03-Jun-17 = 10-Jun-17 0% 0% 18 | § A47310 =——s ; EEEEEER Concrete Curing CJ2 @G
| = A47360 Formworks CJ2 @GL H-E 1 25-May-1  25-May-17 = 12-Jun-17 = 13-Jun-17 0% 0% -15 : ; A47360 o ; B ormworks CJ2 @GL
| = A47380 Concreting CJ2 @GL H-E 1 26-May-1 26-May-17 = 13-Jun-17 = 14-Jun-17 0% 0% a5 || | A47380 o | B concreting CJ2 @Gl
| = A47390 Concrete Curing CJ2 @GL HE 6 |27-May-l 01Jun-17 | 14-Jun-17 @ 20-Jun-l7 | 0% 0% a9 L e A4T30 =—rs IR Concrete CY
= RC Works to CJ3 to +29.3mPD (7 nos. of Bracing)
&= A47400 Rebar Fixing CJ3 @GL K-H 5 24-May-1 29-May-17 = 10-Jun-17 = 16-Jun-17 0% 0% 15 | | AdTA0 =—= | B Rebar Fixing CJ3
| @ A47410 Formworks CJ3 @GL K-H 2 31-May-1  01-Jun-17 16-Jun-17 = 19-Jun-17 0% 0% -15 ; A47410 = B omworks C
| = A47420 Concreting CJ3 @GL K-H 1 02-Jun-17 02-Jun-17 | 19-Jun-17 = 20-Jun-17 0% 0% a5 || | A47420} o B Concreting
| = A47430 CJ3 @GL K-H Concrete Curing 7 03-Jun-17 09-Jun-17 | 20-Jun-17 = 27-Jun-17 0% 0% 18 || ; A4743) ——mr
| @ A47440 Rebar Fixing CJ3 @GL H-E 4 02Jun-17 06-Jun-l7 | 20-Jun-17  24-Jun-l7 | 0% 0% a6 LN e A4TAN0] — B ey
| = A47450 Formworks CJ3 @GL H-E 1 07-dun-17 07-Jun-17 | 24-Jun-17 = 26-Jun-17 0% 0% 16 | § A47450 o
| &= A47540 Rebar Fixing CJ3 @GL M-K 5 07-Jun-17 12-Jun-17 24-Jun-17 = 30-Jun-17 0% 0% -16 ; A47540 ——
| = A47460 Concreting CJ3 @GL H-E 1 08Jun-17 08-Jun-17 | 26-Jun-17 = 27-Jun-17 0% 0% -16 | {A47460 o
| = A47470 CJ3 @GL HE Concrete Curing 7 09-Jun-17 15-Jun-17 | 27-Jun-17 = 04-Jul-17 0% 0% -19 | A47470 ———=

© Complete Truss : Bottom 450mm Bedding (RC strength reach 45MPa)

iu Installation T3-B14
| o Installation T3-N04
o Ipstallation T3-B12

o [Installation T3-NO3
¢ Installation T3-B13

o Instal[ation of temporary support towers (G10)

; o Installation of temporary support towers (G8 & G9)

o Installation T3-D25
o Installation T3-NO7
! o Installation T3-D23
! o Installation T3-D24

C AT960 —

A13130 ¢ o Complete Truss 3
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Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
O3A Complete (+/-d) ] 18 | 19 [ 20 [ 21
@ MT3890 Installation T3-N06 1 06-May-1  06-May-17 16-Mar-17  16-Mar-17 0% 100% 39 ; MT3890 ! : ; o Installation T3-NO6 ;
& MT3920 Installation T3-D22 1 10-May-1 | 10-May-17 17-Mar-17  17-Mar-17 0% 100% 41 MT3920 ! o Installation T3-D22
& MT3910 Installation T3-D21 1 09-May-1 09-May-17 18-Mar-17  18-Mar-17 0% 100% 39 MT3910 | o Installation T3-D21
& MT3930 Installation T3-N05 1 11-May-1 | 11-May-17 21-Mar-17 ~ 21-Mar-17 0% 100% 39 ; MT3930 | ; o Installation T3-NO5 ;
& MT3770 Installation T3-D27 1 11-Apr-17 | 11-Apr-17 24-Mar-17  24-Mar-17 0% 100% 15 MT3770 | o Installation T3-D27 :
@ MT3780 Installation T3-NO8 1 12-Apr-17  12-Apr-17 24-Mar-17  24-Mar-17 0% 100% 16 mMT3780 ! o Installation T3-NO8 :
& MT3840 Installation T3-B18 1 28-Apr-17  28-Apr-17 25-Mar-17  25-Mar-17 0% 100% 26 MT3840 | ; o Idstallation T3-B18
& MT3640 Installation window plate B14-N04 1 18-Apr-17 | 18-Apr-17 01-Apr-17 = 01-Apr-17 0% 0% 10 MT3640 " o Installation windbw plate B14-N04
@ MT3650 Installation window plate B13-B14 1 19-Apr-17 | 19-Apr-17 03-Apr-17 = 03-Apr-17 0% 0% 10 ; MT3650 0 o Installation window plate B13-B14 ;
@ MT3660 Installation window plate N03-B13 1 20-Apr-17 | 20-Apr-17 05-Apr-17 = 05-Apr-17 0% 0% 10 MT3660 0 o Installation Wfindow plate N03-B13
W MT3670 Installation window plate B12-N03 1 21-Apr-17  21-Apr-17 06-Apr-17 =~ 06-Apr-17 0% 0% 10 MT3670 0 o Installation Window plate B12-N03
@ MT3680 Installation window plates N02-B12 1 22-Apr-17  22-Apr-17 07-Apr-17 = 07-Apr-17 0% 0% 10 MT3680 o o Installatioh window plates N02-B12
By Top Chords & Bracing Windows Plates :
& MT3900 Installation T3-B16 1 08-May-1 | 08-May-17 16-Mar-17  16-Mar-17 0% 100% 40 ; MT3900 ! ; o Installation T3-B16 ;
& MT3850 Installation T3-B17 1 29-Apr-17 | 29-Apr-17 25-Mar-17  25-Mar-17 0% 100% 27 mMT3850 ! : o ilnstallation T3-B17
@ MT3940 Installation T3-B15 1 12-May-1 12-May-17 = 01-Apr-17 = 01-Apr-17 0% 0% 29 7777777777777777777777777777777777777777 MT3940 " 77777777777777777777777777777 o Installation T3-B15
@ MT4180 Installation window plate D27-N04 1 27-Apr-17  27-Apr-17 13-Apr-17 = 13-Apr-17 0% 0% 9 : : MT4 o Ins:tallation window plate D27-N04
& MT4190 Installation window plate D27-N08 1 28-Apr-17  28-Apr-17 18-Apr-17 = 18-Apr-17 0% 0% 9 : : MT4190 U o In:stallation window plate D27-N08
@ MT4200 Installation window plate B18-N08 1 17-May-1 | 17-May-17 = 06-May-17 = 06-May-17 0% 0% 9 ' ' MT4200 U o Installation window plate B18-N08
& MT4210 Installation window plate B17-B18 1 18-May-1 | 18-May-17 = 08-May-17 = 08-May-17 0% 0% 9 ; : iMT4210 0 o Installation windoW plate B17-B18
W MT4220 Installation window plate NO7-B17 1 19-May-1 | 19-May-17 = 09-May-17 = 09-May-17 0% 0% 9 ; ; MT4220 O o Installation windbw plate NO7-B17
@ MT4230 Installation window plate B16-NO7 1 22-May-1 22-May-17 = 11-May-17 = 11-May-17 0% 0% 9 ' MT4230 [ o Installation Window plate B16-NO7
& MT4240 Installation window plate NO6-B16 1 24-May-1  24-May-17 = 13-May-17 = 13-May-17 0% 0% 9 : : MT4240 U o Installatibn window plate NO6-B16
@ MT4250 Installation window plate B15-N06 1 26-May-1 26-May-17 = 16-May-17 = 16-May-17 0% 0% 9 ' ' ; MT4250 O o Installation window plate B15-N06
&= MT4260 Installation window plate B15-N05 1 01-Jun-17 01-Jun-17 | 20-May-17 = 20-May-17 0% 0% 9 ; ; MT4260 [ u Installation window plate B15-N05
W MT4370 Installation of TCB bolts and shaped plates for T3-D26 8 02-Jun-17 10-Jun-17 | 22-May-17 = 31-May-17 0% 0% 9 [ 777777777777777777777777 MT4370 ——— i,,!T!,JD?@!?UQUQIQB, bolts al
@ MT3580 Welding B13-B14 5 05-Apr-17  10-Apr-17 25-Mar-17  27-Mar-17 0% 100% 12 MT3580 HE Welding B13-B14 : :
& MT3560 Welding B12-N03 5 05-Apr-17  10-Apr-17 27-Mar-17 ~ 27-Mar-17 0% 100% 12 ; MT3560 | i ———= Welding B12-N03 ! !
& MT3570 Welding N03-B13 5 05-Apr-17  10-Apr-17 27-Mar-17 ~ 27-Mar-17 0% 100% 12 MT3570 | 3 ————= Welding N03-B13 ' '
@ MT3590 Welding B14-N04 5 05-Apr-17  10-Apr-17 27-Mar-17  27-Mar-17 0% 100% 12 MT3590 ! ———= Welding B14-N04 : ;
& MT3600 Welding NO2-B12 4 10-Apr-17 13-Apr-17 28-Mar-17  28-Mar-17 0% 100% 13 | mT3600 T | ——= Welding N02-B12 | |
& MT3630 NDT for bottom chord (main) 5 13-Apr-17 | 21-Apr-17 29-Mar-17  10-Apr-17 0% 43% 7 MT3630, MT3630 - —————— NDT for bot:tom chord (main), NDT for bottom chord (mairh)
& MT3610 Welding NO1-B11 4 11-Apr-17  18-Apr-17 31-Mar-17 06-Apr-17 0% 20% 8 ; MT3610, MT3610 L Welding NO1-B11, Welding NO1-B11 ;
&= MT3620 Welding B11-N02 4 11-Apr-17 18-Apr-17 | 01-Apr-17 = 06-Apr-17 0% 0% 7 | MT3620 —= Welding B11-NOR |
& MT3690 Welding of window plates B14-N04 8 19-Apr-17 | 27-Apr-17 03-Apr-17 = 12-Apr-17 0% 0% 10 [ MT369b = Wélding of window plates B14-N04
= MT3700 Welding of window plates B13-B14 8  20-Apr-17 28-Apr-17 | 05-Apr-17 | 13-Apr-17 0% 0% 0 | MT3700 —7F— =———= Welding of window plates B13-B14 |
&= MT3710 Welding of window plates N03-B13 8  21-Apr-17 29-Apr-17 | 06-Apr-17 = 18-Apr-17 0% 0% 10 | Mi3710 —F——"1 Welding of window plates N03-B13 i
&= MT3720 Welding of window plates B12-N03 8  22-Apr-17 02-May-17 | 07-Apr-17 | 19-Apr-17 0% 0% 10 | MT3720 —F— 1 ', Welding of window plates B12-N03 |
W MT3730 Welding of window plates N02-B12 8 24-Apr-17 04-May-17 | 08-Apr-17 = 20-Apr-17 0% 0% 10 iMT3730 — Welding of window plates N02-B12
&= MT3740 NDT for bottom chord (window plate) 5 | 02-May-1 08-May-17 = 19-Apr-17 = 24-Apr-17 0% 0% 10 | | MT3740 —1 ! === NDT for bottom chord (window plate)
@ MT3750 Survey check for bottom chord 1 05-May-1 05-May-17 | 21-Apr-17 = 21-Apr-17 0% 0% 10 : : MT3750 U o Survey check for bottom chord
&= MT3950 Welding NO8-N0O9 4 13-Apr-17 20-Apr-17 | 01-Apr-17 = 06-Apr-17 0% 0% 9 | MT3950 [ Welding NO8:N09 |
@ MT3980 Welding D26-N04 4 29-Apr-17  05-May-17 = 01-Apr-17 = 06-Apr-17 0% 0% 20 MT3980 |:| =| Welding D26-N04
&= MT3960 Welding D27-N08 5 18-Apr-17 22-Apr-17 = 03-Apr-17 = 08-Apr-17 0% 0% 9 | MT3960 — == Welding D27-N08 |
@ MT3970 Welding D27-N04 4 18-Apr-17 21-Apr-17 = 03-Apr-17 = 07-Apr-17 0% 0% 9 MT3970 ——1 —= Welding D2?—NO4
@ MT3990 Welding D26-NO7 4 02-May-1 06-May-17 = 03-Apr-17 = 07-Apr-17 0% 0% 20 ; MT3990 — | ——= Welding D26-N07 :
&= MT4000 Welding N08-B18 4 04-May-1 08-May-17 = 05-Apr-17 = 08-Apr-17 0% 0% 20 | MT4000 == ! == Welding N08-B18 |
&= MT4010 Welding D25-N03 4 04-May-l 08-May-17 = 05-Apr-17 = 08-Apr-17 0% 0% 20 | MT4010 | == Welding D25-N03 |
&= MT4120 Welding B15-N06 4 17-May-1 20-May-17 = 07-Apr-17 = 11-Apr-17 0% 0% 29 | MT4120 —— | —= Welding B15-N06
@ MT4170 NDT for bracing (main) 31  22-Apr-17 31-May-17 = 07-Apr-17 = 18-May-17 0% 0% 10 MT4170 [ T ‘ 1 NDT for bracing (main)
@ MT4020 Welding NO7-B17 4 06-May-1 10-May-17 = 07-Apr-17 = 11-Apr-17 0% 0% 20 ; MT4020 — ; ———= Welding NO7-B17 ;
& MT4030 Welding D25-N07 4 08May-1 11-May-17 = 08-Apr-17 = 12-Apr-17 0% 0% 20 : IMT4030 T—= | ——= Welding D25-N07 |
&= MT4140 Welding D21-NO1 4 19-May-1 | 23-May-17 = 10-Apr-17 = 13-Apr-17 0% 0% 29 | MT4140 B3 ! ——= Welding D?l—NOl
@ MT4040 Welding B17-B18 4 09-May-1 12-May-17 | 10-Apr-17 = 13-Apr-17 0% 0% 20 ' | MT4040 —= Welding B17-B18
@ MT4060 Welding D24-N03 4 10-May-1 13-May-17 = 11-Apr-17 = 18-Apr-17 0% 0% 20 : : MT4060 ——— —= Welding D24-N03
= MT4150 Welding D21-N0O5 4 20-May-1 24-May-17 | 11-Apr-17 | 18-Apr-17 0% 0% 29 | i MT4150 /3 : ———= Welding D21-N05
= MT4070 Welding D23-N06 4 11-May-1 15-May-17 = 12-Apr-17 | 19-Apr-17 0% 0% 20 | ‘ MT4070 —— | ——— Welding D23-N06 |
= MT4130 Welding D22-N05 5 | 22-May-1 26-May-17 = 12-Apr-17 = 20-Apr-17 0% 0% 29 | ‘ MT4130 ——1 | ——— Weldihg D22-N05
@ MT4080 Welding NO7-B16 4 12-May-1 16-May-17 = 13-Apr-17 = 20-Apr-17 0% 0% 20 ' : MT4080 ———= Welding NO7-B16
= MT4160 Welding B15-N0O5 4 23-May-1 26-May-17 = 13-Apr-17 | 20-Apr-17 0% 0% 29 | : MT4160 — ; == Welding B15-N05
@ MT4050 Welding D23-N02 4 13-May-1 | 17-May-17 = 18-Apr-17 = 21-Apr-17 0% 0% 20 ' ! MT4050 ; ———= Welding D23-N02 |
= MT4090 Welding N06-B16 5  13-May-1 18-May-17 = 18-Apr-17 = 22-Apr-17 0% 0% 20 ‘ ‘ MT4000 —— | ——— Welding N06-B16|
& MT4110 Welding D24-N06 4 16-May-l 19-May-17 @ 20-Aprl7 | 24-Apr-l7 | 0% 0% 20 [ M7 = P —— WeldngD24-NOG
& MT4100 Welding D22-N02 4 18-May-1 22-May-17 = 22-Apr-17 = 26-Apr-17 0% 0% 20 : : — | = Welding D22-N02
@ MT4380 Welding of TCB bolts and shaped plates for T3-D26 8 03-Jun-17 12-Jun-17 | 23-May-17 = 01-Jun-17 0% 0% 9 : : ‘ MT4380 1 Welding of TCB bolts a
@ MT4390 NDT for cover and shaped plates, T3-D26 2 13-Jun-17 | 14-Jun-17 02-Jun-17 =~ 03-Jun-17 0% 0% 9 ' ' MT4390§ O = NDT for cover and s
@ MT4310 Welding window plates NO7-B17 8  25-May-1 03-Jun-17 30-Mar-17| 01-Apr-17 0% 90% 47 |+ MT4310,MT430 =% T =| _Welding window plates NO7-B17, We|
& MT4300 Welding window plates B17-B18 8 23-May-1  01-Jun-17 31-Mar-17  01-Apr-17 0% 90% 45 |=‘-| Welding window plates B17-B18, Weldi
@ MT4270 Welding window plates D27-N04 8 28-Apr-17 09-May-17 = 18-Apr-17 = 26-Apr-17 0% 0% 9 : : .—. Welding window plates D27—NQ4
= MT4280 Welding window plates D27-N0O8 8  29-Apr-17 10-May-17 | 19-Apr-17 | 27-Apr-17 0% 0% 9 : : MT4280 C———3 Welding window plates D27-N0O8
@ MT4360 NDT for bracing and top chord (window plate) 29 10-May-1 13-Jun-17 | 27-Apr-17 = 02-Jun-17 0% 0% 9 ; ; MT4360 L NDT for bracing and t
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MT4660
MT4670
MT4690
MT4750
MT4780
MT4810
MT4500
MT4510

foopooooe

MT4520
MT4530
MT4540
MT4550
MT4560
MT4570
MT4720
MT4740
MT4730
MT4760
MT4700
MT4820
MT4800
MT4830
MT4680
MT4770

ffpoooorooooooonDE

= T4 Steel Erection (incl. Modular Towers & Working Platform)

Installation of temporary support towers
Installation of temporary support towers
Installation of temporary support towers
Installation of temporary support towers
Installation of temporary support towers
Installation of temporary support towers
Complete Truss 4 Bottom 450mm Bedding (RC strength reach 45MPa)
Temporary support of bottom chord

Installation T4-B13
Installation T4-N04
Installation T4-B12
Installation T4-NO3
Installation T4-B11
Installation T4-N02
Installation T4-D26
Installation T4-D24
Installation T4-D25
Installation T4-NO8
Installation T4-NO9
Installation T4-D21
Installation T4-NO6
Installation T4-D22
Installation T4-D27
Installation T4-D23

By Top Chords & Bracing Windows Plates

NO R R R RLRNMD®

PR RPRRPRRRRERRRRRERRRERER

25-Mar-17
31-Mar-17
26-Apr-17
05-May-1
15-May-1
18-May-1

20-Mar-17

22-Mar-17
23-Mar-17
24-Mar-17
27-Mar-17
31-Mar-17
01-Apr-17
29-Apr-17
04-May-1
02-May-1
06-May-1
28-Apr-17
19-May-1
17-May-1
20-May-1
25-Apr-17
13-May-1

28-Mar-17
01-Apr-17
26-Apr-17
05-May-17
15-May-17
18-May-17
18-Mar-17
21-Mar-17

22-Mar-17
23-Mar-17
24-Mar-17
27-Mar-17
31-Mar-17
01-Apr-17
29-Apr-17
04-May-17
02-May-17
06-May-17
28-Apr-17

19-May-17
17-May-17
20-May-17
25-Apr-17

13-May-17

20-Mar-17
20-Mar-17
21-Mar-17
21-Mar-17
22-Mar-17
22-Mar-17

01-Apr-17

23-Mar-17
23-Mar-17
24-Mar-17
24-Mar-17
27-Mar-17
27-Mar-17
29-Mar-17
29-Mar-17
30-Mar-17
30-Mar-17
01-Apr-17
01-Apr-17
03-Apr-17
03-Apr-17
21-Apr-17
10-May-17

20-Mar-17
20-Mar-17
21-Mar-17
21-Mar-17
22-Mar-17
22-Mar-17
31-Mar-17

03-Apr-17

23-Mar-17
23-Mar-17
24-Mar-17
24-Mar-17
27-Mar-17
27-Mar-17
29-Mar-17
29-Mar-17
30-Mar-17
30-Mar-17
01-Apr-17
01-Apr-17
03-Apr-17
03-Apr-17
21-Apr-17
10-May-17

100%
50%
0%
0%
0%
0%
100%
100%

100%
100%
100%
100%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%
100%
0%
0%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
0%
0%
0%
0%
0%
0%

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
03A Complete +-d) T 18 [ 19 [ 20 [ 21
& MT4290 Welding window plates B18-NO8 8  16-May-1 24-May-17 05-May-17 | 13-May-17 0% 0% 9 e MT4290 Y === Welding window plates B18-NO8
= MT4320 Welding window plates B16-NO7 8 | 25-May-1 03-Jun-17  12-May-17 20-May-17 0% 0% u | | | MT4320 —1 j Welding window plates B16-NO7
& MT4330 Welding window plates N06-B16 8 26-May-1 05-Jun-17 | 15-May-17 = 23-May-17 0% 0% 10 : : MT4330 Welding window plates N06-B16
&= MT4340 Welding window plates B15-N06 8 02-Jun-17 10-Jun-17 | 22-May-17 = 31-May-17 0% 0% 9 ' ' ; MT4340 i Welding window plates B1
&= MT4350 Welding window plates B15-N05 8 | 02-Jun-17 10-Jun-17  22-May-17 31-May-17 0% 0% 9 ‘ ‘ | MT4350 C——1 Welding window plates B1
& MT4400 Survey check for overall truss T3 2 15-Jun-17 | 16-Jun-17 05-Jun-17 = 06-Jun-17 0% 0% 9 777777777777777777777777777777777777777 MT4400 = = Survey check for
= RC Works CJ2 to +23.7mPD (Bottom Chord) | ‘ i |
&= A13210 Rebar Fixing CJ2 @GL H-F 9  23-May-1 02-Jun-17 @ 27-Apr-17 = 09-May-17 0% 0% 20 | 13210 = ————"— Rebar Fixing CJ2 @GL H-F
| = A13260 Formworks CJ2 @GL H-F 1 03-Jun-17 03-Jun-17 | 10-May-17 = 10-May-17 0% 0% 20 | ! A13260 O ! o Formworks CJ2 @GL H-F
| = A13500 Rebar Fixing CJ2 @GL F-E 9  03Jun-17 13Jun-17 | 10-May-17  19-May-17 | 0% 0% 20 | | A1500 M/MHFi —4@ | =—————= RebarFixing CJ2 @G
| & A13330 Concreting CJ2 @GL H-F 1 05-Jun-17  05-Jun-17 11-May-17 | 11-May-17 0% 0% 20 A13330 0 o Concreting CJ2 @GL H-F
| @ A13430 Concrete Curing CJ2 @GL HF 7 06Jun-17 12-Jun-17 | 12-May-17 | 18-May-17 | 0% 0% 25 | ; A13430 —— ; === Concrete Curing CJ2 @
| = A13580 Formworks CJ2 @GL F-E 2 14-Jun-17 15-Jun-17 20-May-17 = 22-May-17 0% 0% 20 : ; A13580 & ; = Formworks CJ2 @
| @ A13660 Concreting CJ2 @GL F-E 1 16-Jun-17 16-Jun-17 = 23-May-17 = 23-May-17 0% 0% 20 A13660 U o Concreting CJ2 @
| = A13820 Rebar Fixing CJ2 @GL E-C 10  14-Jun-17 24-Jun-17 = 01-Jun-17 = 12-Jun-17 0% 0% N I Y P p1sepe [EV/—3 ——— Rebar
| @ A13750 Concrete Curing CJ2 @GL F-E 7 17-Jun-17  23-Jun-17 07-Jun-17 | 13-Jun-17 0% 0% 10 A13750 — ————= Concref
| = A13910 Formworks CJ2 @GL E-C 1 26-Jun-17 26-Jun-17 | 13-Jun-17 = 13-Jun-17 0% 0% um| § § A13910 0 o Fol
| @ A13990 Concreting CJ2 @GL E-C 1 27-Jun-17 | 27-Jun-17 14-Jun-17 = 14-Jun-17 0% 0% 11 ; ; A13990 [ o C
| = A14060 Concrete Curing CJ2 @GL E-C 7 28-Jun-17 04-Jul-17 | 15-Jun-17 | 21-Jun-17 0% 0% 13 | | | A14060 E—— =
'F= RC Works to CJ3 to +28.6mPD (7 nos. of Bracing) [ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 e 777777777777777777777777777777777777777777777777
= A14220 Rebar Fixing CJ3 @GL H-F 5 13-Jun-17 17-Jun-17  19-May-17 = 24-May-17 0% 0% 20 | | A14220 —— | ——— Rebar Fixing CJ
| @ A14300 Formworks CJ3 @GL H-F 2 19-Jun-17 20-Jun-17 = 25-May-17 = 26-May-17 0% 0% 20 : Al4300 B = Formworks
| = A14370 Concreting CJ3 @GL H-F 1 21-Jun-17 21-Jun-17 27-May-17 = 27-May-17 0% 0% 20 ; A14370 0 ; o Concreting
| = A14450 CJ3 @GL HF Concrete Curing 7 22-Jun-17 28-Jun-17 | 28-May-17 = 03-Jun-17 0% 0% 25 | | Alaq50 T —_—
| = A14530 Rebar Fixing CJ3 @GL F-E 4 24-3un-17 |28-Jun-17 | 14-Jun-17 | 17-dun-l7 | 0% 0% I R S e e P A14530 = = —=
| = A14610 Formworks CJ3 @GL F-E 1 29-Jun-17 29-Jun-17 | 19-Jun-17 = 19-Jun-17 0% 0% 9 [ | | A14610 O a
| = A14690 Concreting CJ3 @GL F-E 1 30-Jun-17 30-Jun-17 | 20-Jun-17 = 20-Jun-17 0% 0% 9 i ; | A14690 [
| = A14780 CJ3 @GL F-E Concrete Curing 7 01Jukl7 07-Jukl7 | 21-Jun-l7 | 27-dun-l7 | 0% 0% 0 | | | A14780 ——
| = A14860 Rebar Fixing CJ3 @GL E-C 5 05-Jul-17 10-Jul-17 | 22-Jun-17 = 27-Jun-17 0% 0% 10 | | | A14860 ——
| = A14980 Formworks CJ3 @GL E-C 1 1-u-17 11-ul7 | 28-Jun-l7 | 28-Junl7 | 0% 0% o e e A14980 U
| @ A15100 Concreting CJ3 @GL E-C 1 12-Jul-17  12-Jul-17 29-Jun-17 = 29-Jun-17 0% 0% 10 7777777777777777777777777777777777777777777777777777777 ' A15100 O
= RC Works to +31.3mPD (Top Chord - 3/F) : | |
= A15300 Rebar Fixing CJ4 @GL H-F 8  29-Jun-17 08-Jul-17 | 05-Jun-17 = 13-Jun-17 0% 0% 21 | | A15300 /—4 =
| = A15310 Formworks CJ4 @GL H-F 2 10-Jul17 11-Jul17 | 14-Jun-17 | 15-Jun-17 0% 0% 21 | | | A1s310 &3
| @ A15320 Concreting Top Chord CJ4 @GL H-F 1 123u17 123ul17 | 16dun-l7 | 16-dunl7 | 0% 0% A R e e i A3 0
| @ A15330 Concrete Curing Top Chord CJ4 @GL H-F 7 13-Jukl7 10-Jull7 | 17-Junl7 | 23-Junl? | 0% 0% % | ; | A15330 ——
| @ A15340 Rebar Fixing CJ4 @GL F-E 7 08Jul-17 15-Jul-17 | 28-Jun-17 = 06-Jul-17 0% 0% 8 § ; ; A15340 &
I Site Construction of Truss 4 ; ! ; :
@ A15440 Commencement of Truss 4 Steel Works Erection 0 20-Mar-17 01-Apr-17 100% 0% -11 A15440 ¢ # Commencement of Truss 4 Steel Works Erection !
| & A15490 T4 Steel Truss Erection (LoE) 65 |20-Mar-17 10-Jun-17 | OL-Apr-l7 | 18May-17 16.92% 0% I T s T e e
\ & A15500 Complete Truss 4 Steel Works Erection 0 10-Jun-17 18-May-17 0% 0% 19 ' A15500 * ; & Complete Truss 4 Steel W|
\ @ A15510 T4 Steel Truss Concrete Encasement (LoE) 63 23-May-1 05-Aug-17 | 19-May-17 = 03-Aug-17 0% 0% 2
"= RC Works for CJ1 to +20.45mPD (Prior to Bottom Chord Erection) ; ! ! !
& A15460 Rebar Fixing T4 Bottom 450mm CJ1 (+20.45 mPD) 3 08-Mar-17 ' 10-Mar-17 03-Mar-17  09-Mar-17  100% 100% 2 do BN Rcbar Fixing T4 Bottom 450 m CJ1 (+20.45 mPD) : :
@ A15470 Concreting CJ1 1 1-Mar-17 11-Mar-17 10-Mar-17  10-Mar-17|  100% 100% 1 A15470 B, concreting CJ1 |
& A15480 Concrete curing CJ1 7  12-Mar-17 18-Mar-17 & 10-Mar-17 17-Mar-17 100%  100% 2 | Al54g0 EENEEEEE . Concrete curing GJ1 | ‘

MT4660 ! = Insitallation of temporary support towers

MT4670'::| Installation of temporary support towers |

MT4690 | o Installation of temporary support towers

MT4750 | o Installation of temporary support towers

; MT4780 ! i ; o Installation of temporary support towers

| MT4810 ! o Installation of terﬁporary support towers
MT4500 o ‘ Complete Truss 4 Bottom 450mm Bedding (RC strength reach 45MPa) |

3 MT4510 {=" Temporary support of bottom chord |

: MT4520 d Installation;T4-B13 3 3
3 MT4530 o Installatiop T4-NO4 ‘ ‘
3 MT4540 o Installatibn T4-B12 | 3

| MT4550 | o Instgllation T4-NO3 | |
| MT4560 | g Installation T4-B11 | |
: MT4570 ! ‘o Installation T4-NO2 : ;
| MT4720 ¥ | o Installation T4-D26 |
§ MT4740 U | | o Installation T4-D24 §
| mMT4730 B} | o Installation T4-D25 |
| mT4760 It ; o Installation T4-N08 ;

| MT4700 0 o Installation T4-N09 |
1 MT4820 0 ‘ o Installation T4-D21
MT4800 [ o Installation T4-NO6|

MT4830 U f o Installation T4iD22
1 MT4680 U o Installation T4-D27 §
i MT4770 0 o Installation T4-D23 |
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Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
03A Complete +-d) T 18 [ 19 [ 20 [ 21
= MT4790 Installation T4-B14 1 16-May-l 16-May-17 = 01-Apr-17 = 01-Apr-17 0% 0% 2 MT4790 T o InstallatonT4-B14 ;
& MT4840 Installation T4-NO7 1 20-May-1 20-May-17 = 03-Apr-17 = 03-Apr-17 0% 0% 35 MT484p 0 : o Installation T4~fN07
@ MT4710 Installation T4-B15 (Part 1&2) 2 08-May-1 | 09-May-17 = 10-Apr-17 | 11-Apr-17 0% 0% 19 mT4710 O = Installation T4-B15 (Part 1&2)
&= MT5100 Installation of TCB bolts and shaped plates for T5-d26 8 02-Jun-17 10-Jun-17 = 10-May-17 = 18-May-17 19 MT5100 —1 ————— |Installation of TCB bolts al
& MT4580 Welding NO5-B13 4 06-Apr-l7 10-Apr-l7 | OL-Aprl7 06-Apr-17 s MT4580 (==L — Welding NO5-B13 | e S
& MT4640 NDT for bottom chord (main) 24 13-Apr-17 16-May-17 = 10-Apr-17 = 12-May-17 0% 0% 3 : : - 1 NDT for bottom chord (main)
= MT4590 Welding N04-B13 4 19-Apr-17 | 22-Apr-17 | 12-Apr-17 | 19-Apr-17 0% 0% 3 : ; MT4500 ———L— welding N04-B13 |
&= MT4600 Welding N04-B12 4 20-Apr-17 24-Apr-17 | 13-Apr-17 | 20-Apr-17 0% 0% 3 | 3 MT4600 ———L—— welding N04-B12 ;
= MT4610 Welding N03-B12 4 24-Apr-17 27-Apr-17 | 20-Apr-17 | 24-Apr-17 0% 0% 3 | | MT4610 T——L— welding N03-B12 |
= MT4620 Welding B11-NO3 4 06-May-1 10-May-17 = 02-May-17 06-May-17 0% 0% 3 MT4620] E=——L—— welding B11-N03 §
&= MT4630 Welding B11-N02 4 09-May-1 12-May-17 = 05-May-17 = 09-May-17 0% 0% 3 | | MT4630 E——— Welding B11-N02 |
W MT4650 Survey check for bottom chord 1 13-May-1 | 13-May-17 = 10-May-17 = 10-May-17 0% 0% 3 : : MT4650 0 o Survey check for bottom ichord
&= MT4850 Welding D24-N0O3 4 12-May-1 16-May-17 @ 07-Apr-17 = 11-Apr-17 0% 0% 25 | ——— Welding D24-N03
= MT4920 Welding D26-N0O8 5 13-May-1 18-May-17 = 11-Apr-17 = 19-Apr-17 0% 0% 23 | | =——— Welding D26-N08|
& MT5000 Welding NO5-N0O9 4  11-May-1 15-May-17 | 13-Apr-17 | 20-Apr-17 0% 0% 19 | | MT5000 | ——— Welding NO5-N09 |
= MT4930 Welding N08-D25 4 19-May-1 23-May-17 | 20-Apr-17 | 24-Apr-17 0% 0% 23 | § MT4930 ; —— Welding N08 D25
@ MT5010 Welding D26-N04 4 16-May-1 | 19-May-17 = 21-Apr-17 = 25-Apr-17 0% 0% 19 ; ; —= Welding D26-N04
= MT4940 Welding D24-N0O8 4 23-May-1 26-May-17 | 24-Apr-17 | 27-Apr-17 0% 0% 23 | | | == Weldihg D24-N08
& MT5090 NDT for bracing and top chord (main) 20 18-May-1 10-Jun-17 24-Apr-17 = 18-May-17 0% 0% 19 7777777777777777777777777777777777777777777777777 — 1' 7777777777777777777777 ‘,,,,,,,,,,,,,,,,,',,NPIIQ(P(‘i‘?jﬂg,@ﬁq},‘?ljﬁ
&= MT5020 Welding D27-N04 4 19-May-1 23-May-17 | 25-Apr-17 | 28-Apr-17 0% 0% 19 | | == Welding D27-N04
= MT4950 Welding N08-B15 4 [ 27-May-1 01-Jun-17 = 28-Apr-17 = 04-May-17 0% 0% 23 | § =5 Welding N08-B15
@ MT5030 Welding B15-D27 3 24-May-1  26-May-17 = 29-Apr-17 = 04-May-17 0% 0% 19 ; == Weldipng B15-D27
&= MT5040 Welding N09-D27 4 | 25-May-1 29-May-17 02-May-17 ~06-May-17 0% 0% 19 | | MT5040, ——= Welding N09-D27
& MT5050 Welding N09-B15 5 26-May-1 O01-Jun-17 | 04-May-17 09-May-17 0% 0% 19 MT5050 —— L Welding N09-B15
&= MT4960 Welding NO6-NO1 4 02-Jun-17 06-Jun-17  05-May-17 = 09-May-17 0% 0% 23 | | MT4960 —— ! == Welding N0O6-N01
= MT4970 Welding D22-NO7 4 05-Jun-17 08-Jun-17  08-May-17 11-May-17 0% 0% 23 | ; MT4970 == § —= Welding D22-N07
& MT5060 Welding B15-1--B15-2 4 31-May-1 03-Jun-17  08-May-17 11-May-17 0% 0% 19 i ; iMT5060 =1 |=. Welding B15-1--B15-2
= MT4980 Welding B12-D25 4 06-Jun-17 09-Jun-17  09-May-17 = 12-May-17 0% 0% 23 | | | MT4980 T4 : —= Welding B12-D25
& MT5070 Welding NO7-N06 5 01Jun-17 06-Jun-17 | 09-May-17 = 13-May-17 | 0% 0% N R e | MTSO070 =—> —=—= Welding NO7-N06
&= MT4990 Welding D21-NO7 4 07-Jun-17 10-Jun-17  10-May-17 = 13-May-17 0% 0% 23 | | | MT4990 ] ——= Welding D21-NO7
= MT5080 Welding NO7-B14 5 02-Jun-17 07-Jun-17 | 10-May-17 = 15-May-17 0% 0% 19 | ; | MT5080 E—— | === Welding N07-B14
&= MT5110 Welding of TCB bolts and shaped plates for T4-D21, D26 8  02-Jun-17 10-Jun-17  10-May-17 = 18-May-17 0% 0% 19 | : i MTs110 M/ ! ————= Welding of TCB bolts and
= MT4860 Welding NO6-N0O2 5 17-May-1 22-May-17 | 13-May-17 18-May-17 0% 0% 3 | | | MT4860 ——L—— welding N06 NO2
= MT4870 Welding D23-N03 4 | 22-May-l 25-May-17 @ 18-May-17 | 22-May-17 = 0% 0% I e T P MT4870 —L—= weldi
= MT4880 Welding D22-B11 4 26-May-1 31-May-17 23-May-17 = 26-May-17 0% 0% 3 | | | MT4880 —Jl——— Welding D22-B11
= MT4890 Welding D21-N02 4 29-May-1 02-Jun-17  25-May-17 29-May-17 0% 0% 3 § § ; MT4890 % Welding D21-N02
&= MT4900 Welding B14-N08 5 31-May-1 05-Jun-17 | 26-May-17 = 01-Jun-17 0% 0% 3 3 ; ; MT4900 ——1—— welding B14-N08
= MT4910 Welding D23-NO7 5 | 02-Jun-17 07-Jun-17  29-May-17 = 03-Jun-17 0% 0% 3 | | | MT4910 % Welding D23-N0O7
@ MT5120 NDT for cover and shaped plates, T4-D21, D26 2 12-Jun-17 | 13-Jun-17 05-Jun-17 = 06-Jun-17 0% 0% 6 7777777777777777777777777777777777777777777777777 e 29 77777777777777 = NDT for cover and sh
@ MT5130 Survey check for overall truss T4 2 14-Jun-17 | 15-Jun-17 07-Jun-17 = 08-Jun-17 0% 0% 6 : : MIT5130 O = Survey check for o
= RC Works CJ2 to +23.7mPD (Bottom Chord) : : : :
&= A15540 Rebar Fixing CJ2 @GL F-D 9 23-May-1 02-Jun-17  19-May-17 29-May-17 0% 0% 3 | | | A15540 1 Rebar Fixing CJ2 @GL F-D
| @ A15550 Formworks CJ2 @GL F-D 1 03-Jun-17 03-Jun-17 31-May-17 = 31-May-17 0% 0% 3 A15550 " o Formworks CJ2 @GL F-D
| @ A15580 Rebar Fixing CJ2 @GL D-C 9  03Jun-17 13-Jun-17 | 31-May-17 = 09-Jun-17 = 0% 0% 3| § | A15580 [————L—= Rebar Fixing CJ2 @G
| @ A15560 Concreting CJ2 @GL F-D 1 05-Jun-17  05-Jun-17 01-Jun-17 = 01-Jun-17 0% 0% 3 : : : A15560 " o Concreting CJ2 @GL F-D
| @ A15570 Concrete Curing CJ2 @GL F-D 7 06-Jun-17 12-Jun-17 = 02-Jun-17 = 08-Jun-17 0% 0% 4 A15570: E=————L_—— Concrete Curing CJ2 @
| = A15590 Formworks CJ2 @GL D-C 2 14-Jun-17 15-Jun-17 | 10-Jun-17 = 12-Jun-17 0% 0% 3 ; ‘ ; ! A15500 3 — Formworks CJ2 @
| = A15620 Rebar Fixing CJ2 @GL C-A 10 14Jun-17 24-Jun-l7 | 10Jun-l7 | 21-dunl7 | 0% 0% I e T e | A15620 E——L— Rebar
| = A15600 Concreting CJ2 @GL D-C 1 16-Jun-17 16-Jun-17 | 13-Jun-17 = 13-Jun-17 0% 0% 3 | | | | A15600 ! o Concreting CJ2 @
| = A15610 Concrete Curing CJ2 @GL D-C 7 17-Jund7 23Jun-l7 | 14-Jun-l7 | 20-dun-l7 | 0% 0% 3| | | | A15610 ——L— concre{
| = A15630 Formworks CJ2 @GL C-A 1 26-Jun-17 26-Jun-17 22-Jun-17 = 22-Jun-17 0% 0% 3 : ; ; A15630 10 o Fo
| = A15640 Concreting CJ2 @GL C-A 1 27-Jun-17 27-Jun-17 | 23-Jun-17 = 23-Jun-17 0% 0% 3 | | | | A15640 U o C
| &= A15650 Concrete Curing CJ2 @GL C-A 7 28-Jun-17 04-Jul-17 24-Jun-17 = 30-Jun-17 0% 0% 4
= RC Works to CJ3 to +28.6mPD (11 nos. of Bracing) |
= A15660 Rebar Fixing CJ3 @GL F-D 5 13-Jun-17 17-Jun-17 = 09-Jun-17 = 14-Jun-17 0% 0% 3 ; ; | | A15660 ———l— Rebar Fixing CJ
| = A15670 Formworks CJ3 @GL F-D 2 19-Jun-17 20-Jun-17 15-Jun-17 = 16-Jun-17 0% 0% 3 | ; ; A15670 B = Formworks
| @ A15680 Concreting CJ3 @GL F-D 1 21-Jun-17 | 21-Jun-17 = 17-Jun-17 | 17-Jun-17 0% 0% 3 A15680 O o Concreting
| = A15690 CJ3 @GL F-3 Concrete Curing 7 223un-17 28Jun-17 | 18-Jun-l7 | 24-Junl7 | 0% 0% 4 > 77777777777777777777777777777777777777777777 e e A15690 L —
| = A15700 Rebar Fixing CJ3 @GL D-C 4 24-Jun-17 28-Jun-17 | 21-Jun-17 = 24-Jun-17 0% 0% s v | | | A15700 —L—
| @ A15710 Formworks CJ3 @GL D-C 1 29-Jun-17 29-Jun-17 | 26-Jun-17 = 26-Jun-17 0% 0% 3 § ; ; A15710 0 o
| @ A15720 Concreting CJ3 @GL D-C 1 30-Jun-17  30-Jun-17 27-Jun-17 = 27-Jun-17 0% 0% 3 : ; ; A15720 0
| = A15730 CJ3 @GL D-C Concrete Curing 7 | 01-Jul-17 07-Jul-17 | 28-Jun-17 = 04-Jul-17 0% 0% 3 ‘ | | | A15730 &
"= RC Works to +31.3mPD | e e e
= A15780 Rebar Fixing CJ4 @GL F-D 29-Jun-17 08-Jul-17 | 26-Jun-17 = 05-Jul-17 | | A15780 —-
% M+ Tower Structure RC Works
A42960 Wall, Column 27-May-17 = 29-Jun-17 = 15-Jul-17 ‘ A42960 ——————— ‘ L
% M+ Podium & Tower FACADE Preliminaries | | | |
&= VMU DESIGN SUBMISSION | ; | |
' VMU - L3 Storefront : :
& A51160 6th Shopdrawing Submission 17-Dec-16 | 03-Jan-17 17-Dec-16 05-Apr-17 100% 75% ’ |:| 6th Shopdrawing Submission, 6th Shopdrawmg Submission :
@ A51170 6th Shopdrawing Submission - Review & Approval 21 04-Jan-17 | 24-Jan-17 05-Apr-17 = 26-Apr-17 100% 0% -92 ; [ 1 6th $hopdrawmg Submission - Review & Approval
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Finish 2017
Mar | Apr | May | Jun

["MICP [MICP D15|MICP D15 |  Start Finish | Planned | Actual % |
D15 |O3A 0O3A B/L % |Complete| Variance
Complete

Activity ID AActivity Name

&7 VMU SAMPLE SUBMISSION & APPROVALS
= Visual Mock Up

& A18520 Delivery of Terracotta to precast Factory from lItaly (by air) VMU 01 18-Feb-17 | 28-Feb-17 22-Feb-17  09-Mar-17
& A18530 Precast Delivery Panel Concreting 10 01-Mar-17 11-Mar-17 10-Mar-17  15-Mar-17  100% 100% -2
@ A18540 Delivery of Precast to Inspection Area (in Factory) 1 13-Mar-17 13-Mar-17 16-Mar-17  17-Mar-17|  100% 100% -3 A18540 B Delivery of Precast ‘0 Inspection Area (in Factory) | !
& A18550 Installation of Mock Up, Inspection & Approval of VMU-Tower (in Factory) 14-Mar-17 | 18-Mar-17 18-Mar-17,  24-Mar-17  100% 100% A18550 — E— |nsta||at|cn of Mock Up, Inspection & Approval of VMU Tower (in Factory)
= Concrete Shell - VMU ! . ! !

Delivery of Terracotta to precast! ' Factory from Italy (by air) VMU 01 : ;
Q Precast Delivery Panel| Concreting ‘ ‘

@ A18570 Delivery of Terracotta to precast Factory from Italy (by air) VMU 02 25-Feb-17 | 07-Mar-17 22-Feb-17| 09-Mar-17  100% 100% Delivery of Terracotta to precas Factory from Italy (by air) VMU 02 ; !
@ A18580 Production of Precast Panel & Delivery 32 08-Mar17 18-Apr-17 | 10-Mar-17 15-Mar-17 65.63%  100% 26 l7/51;35;39”7.177! 777777777777777777777777777777777777 »Production of Precast Panel & Delivery §
@ A18590 Installation of Visual Mock Up 3 19-Apr-17 | 21-Apr-17 01-Apr-17 = 05-Apr-17 0% 0% 11 : == Installation pf Visual Mock Up
& A18600 Inspection & Approval of VMU - Podium Facade 22-Apr-17  25-Apr-17 06-Apr-17 = 08-Apr-17 0% 0% 11 : = ] Inspection & Approval of VMU - Podium Facade

100% 100% -35 _ Delive!

@ A18630 Delivery of Terracotta to Precast Factory from lItaly (by air) VMU 03 9 13-Jan-17 23-Jan-17 22-Feb-17  09-Mar-17 actory from lItaly (by air) VMU 03 : !

= A18640 Casting Ceramic Mullion 7 | 24an-17 03-Feb-17 | 01-Apr-17 = 10-Apr-17  100% 0% 55 | {C————3 Casting Ceramic Mullion § 3

& A18650 Delivery and Installation of Ceramic Mullion & Tube Mock Up 7 04-Feb-17 11-Feb-17 = 11-Apr-17 = 21-Apr-17  100% 0% 55 | E————7 Delivery and Installation of Ceramic Mullion & Tube Mock Up
@ A18660 Glazing & Sealant Application 2 13-Feb-17 14-Feb-17 = 22-Apr-17 = 24-Apr-17 100% 0% -55 : = Glazmg & Sealant Application :

@ A18670 Inspection & Approval of Visual Mock Up 3

15-Feb-17 17-Feb-17 = 25-Apr-17 = 27-Apr-17 100% 0% -55 ; = Inspection & Approval of Visual Mock Up
= Hybrid with GW - VMU ! : : ;

09-Feb-17 11-Feb-17 | 01-Apr-17 = 05-Apr-17 =~ 100% 0% 44| ‘:l Installation of Glass Dorr ‘ |
13-Feb-17 20-Feb-17 = 06-Apr-17 = 13-Apr-17 = 100% 0% 44 | 3 —— |nspection & Approval of VMU |
‘m Italy (by air) VMU 08
n of Terracotta Mock Up

A18700 Installation of Glass Dorr

-
& A18710 Inspection & Approval of VMU

& A18730 Delivery of Terracotta to Site from lItaly (by air) VMU 08 9 25-Feb-17  07-Mar-17 22-Feb-17  09-Mar-17  100% 100% -1
& A18740 Installation of Terracotta Mock Up 08-Mar-17 ' 13-Mar-17 10-Mar-17  24-Mar-17  100%
"= EMBED SHOPDRAWINGS SUBMISSION | ‘ | |
= EMBED - B1 Glass Wall with T Mullion j § | |
& Ab1470 4th Shopdrawing Submission - Review & Approval 18-Dec-16 | 31-Dec-16 13-Mar-17  28-Mar-17  100% 100% ; ‘Shopdrawing Submission - Review & ApprO\)aI :
| @ A51480 5th Shopdrawing Submission 14 01-Jan-17 14-Jan-17 = 29-Mar-17 O05-Apr-17 = 100%  64.29% 81 || -:l 5th Shopdrawing Submission, 5th $hopdrawmg Submission
| @ A51490 5th Shopdrawing Submission - Review & Approval 15-Jan-17 28-Jan-17 = 06-Apr-17 = 19-Apr-17 100% | : 5th Shopdrawmg Submission - Review & Approval |
' SHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS | § | |
== SHOP DRAWING - Tower Facade Panel | | | |
& A51230 3rd Shopdrawing Submission - Review & Approval -Dec- -Dec- - - ’ i:' 3rd Shopdrawing Submission - Revibw & Approval, 3rd Shopdrawing Submissioni- Review & Approval
7 SHOP DRAWING - Podium Facade Panel | | ; ;
& A51250 2nd Shopdrawing Submission - Review & Approval
= SHOP DRAWING - Glass Wall with T Mullion
@ A51270 2nd Shopdrawing Submission (Embed)
| & Ab1280 2nd Shopdrawing Submission - Review & Approval
= SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)
@ A51400 1st Shopdrawing Submission 17-Dec-16 17-Jan-17 = 01-Apr-17* = 12-Apr-17
| & A51410 1st Shopdrawing Submission - Review & Approval 21  18-Jan-17 07-Feb-17 = 13-Apr-17 = 03-May-17 100% 0% -85 : T I 1st Shopdrawing Submission - Review & Approval
| @ A51420 2nd Shopdrawing Submission 14  08-Feb-17 21-Feb-17  04-May-17 17-May-17 = 100% 0% -85 ; + = 7nd Shopdrawing Submission
| & Ab1430 2nd Shopdrawing Submission - Review & Approval 21  22-Feb-17 14-Mar-17  18-May-17 = 07-Jun-17 100% 0% 85 e ; ; [ : I 2nd Shopdrawing Submission
= SHOP DRAWING - Tower Facade Lighting | | | |
@ A51450 3rd Shopdrawing Submission - Review & Approval 30-Nov-16 | 30-Dec-16 30-Nov-16  04-Apr-17 100% ’ :l 3rd Shopdrawing Submission - Rewew & Approval, 3rd Shopdrawing Submission - R view & Approval

Delivery of Terracotta to

‘A1874O — I | stallatig

:l 2nd Shopdrawing Submission - Re\/lew & Approval, 2nd Shopdrawing Submission - Review & Approval

21-Nov-16 30-Dec-16 = 01-Apr-17 = 10-May-17 100%
21  31-Dec-16 20-Jan-17 = 11-May-17 31-May-17 100% 0% -131

; 1 I 2nd Shopdrawing Submissiorj (Embed)
3 3 I 2nd Shopdrawing Submission - Review &

= SHOP DRAWING - Tower Facade Lighting, Electrical Works
& A39330 1st Shopdrawing Submission - Review & Approval 12-Nov-16 | 30-Dec-16 12-Nov-16  10-Apr-17 100%

/= BD SUBMISSIONS FACADE SYSTEM & EMBEDS
= BD Submission - L3 Storefront System & Embed
& A51520 3rd Submission 26-Nov-16 23-Dec-16 = 10-Mar-17  13-Mar-17  100% : LIRS

& A51530 3rd Submission - Review & Approval by MJV (w/ RSE Endosement) 14  24-Dec-16 06-Jan-17 = 14-Mar-17 12-Apr-17 = 100% 20% 95 | _— 3rd Submission - Review! &Approval by MJV (w/ RSE Endosement), 3rd Submission - Review & Approval by MJ
@ A51540 L3 Storefront Embeds - Submission to BD 0 09-Jan-17 12-Apr-17 100% 0% -75 3 # |3 Storefront Embeds - Submission to BD :
& A51550 L3 Storefront Embeds - BD Approval 60 10-Jan-17 10-Mar-17 | 12-Apr-17 = 11-Jun-17 = 100% 0% 92 e ; N | 3 Siorefront Embeds - B

@ A51560 L3 Storefront Embeds - Consent 11-Jul-17 70%
= BD Submission - Tower Precast Facade System & Embed

& A51630 Tower Precast Facade Embeds - Consent
= BD Submission - Podium Precast Facade System & Embed

& A51700 Podium Precast Facade Embeds - Consent - - -Apr- - -Apr- ,3A51700 : Podium Precast Fadade Embeds - Consent, Podium Precast Faciade Embeds - Consent

11-Mar-17 | 09-Apr-17 11-Jun-17

| ——
08-Mar-17 | 06-Apr-17 20-Mar-17  15-Apr-17 ‘A51630 _‘ Tower Precast Facade Embeds - Consent, Tower Precast Facade Embeds - Consent

= BD Submission - Garden Gallery Ceramic Cladding System & Embed : 1 |

& Ab1760 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 24-Dec-16 06-Jan-17 01-Apr-17 = 14-Apr-17 100% |:| 2nd Submission - Rewew & Approval by MJV (w/ RSE Endosemer‘lt)
| @ A51770 Garden Gallery Ceramic - Submission to BD 0 12-Jan-17 18-Apr-17 100% 0% -74 3 ® Garden Gallery Ceramlc Submission to BD j
| @ A51780 Garden Gallery Ceramic - BD Approval 60 13-Jan-17 13-Mar-17 = 18-Apr-17 = 16-Jun-17 100% 0% 95 [ 1 1 I Garden Gallery Cg
| @ A51790

Garden Gallery Ceramic - Consent 30 14-Mar-17 12-Apr-17 | 17-Jun-17 = 16-Jul-17 60% 0% 95 i A51790 : ) 3 3 ——————
= BD Submission - Glass Wall with T Mullion System & Embed :

| = A51800 1st Submission 17-Dec-16 22-Dec-16 = 01-Apr-17 = 03-Apr-17 = 100% ; :l 1st Submission | |

| = As1810 1st Submission - Review & Approval by MJV 14  23-Dec-16 05-Jan-17 = 04-Apr-17 = 13-Apr-17 = 100% 0% -8 | § E——— 1st Submission - Review & Approval by MJV |

| = As1820 2nd Submission 7 06Jan-17 12-Jan-17 | 14-Aprl7 | 24-Aprl7 | 100% | 0% 102 | | E=—— 2nd Submission |

| @ A51830 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14  13-Jan-17 26-Jan-17 25-Apr-17 = 08-May-17 100% 0% -102 ; ; :' 2nd Submission - Review & Approval by MJV (Ww/ RSE Endosement)
| & A51850 Glass Wall with T Mullion - Submission to BD 0 26-Jan-17 11-May-17 100% 0% -80 ® Glass Wall with T Mullion - Subm|55|on to BD

| = As1860 Glass Wall with T Mullion - BD Approval 60 27-Jan-17 27-Mar-17 | 11-May-17 = 09-Jul-17 | 100% 0% 104 B | | L :

= BD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & Embed ! :
@ A51900 2nd Submission 7 17-Dec-16 23-Dec-16 10-Mar-17  13-Mar-17  100% 100% -79 ‘ 2ni : ; ‘
& A51910 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14  24-Dec-16 06-Jan-17 = 14-Mar-17 14-Apr-17 = 100% 0% 98 | _|:| 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 2nd Submission - Review & Approval b
& A51920 Strip Glazing at Skylight Gallery & Plaza Skylight - Submission to BD 0 09-Jan-17 18-Apr-17 100% 0% =77 * Strip Glazing at Skyllght Gallery & Plaza Skylight - Subm|55|on to BD




Layout Name: MICP, SMRP Master Mar17 Three Months Rolling Programme (3MRP) Month 18 - 31 Mar 2017 rege 1o

File Name: M+ MICP D15 OP3A-Month 18 - 31Mar2017

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
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@ A51930 Strip Glazing at Skylight Gallery & Plaza Skylight - BD Approval 60 10-Jan-17 10-Mar-17 @ 18-Apr-17 = 16-Jun-17 100% 0% 98 P : L T T I Strip Glazing at S|
1

& A51950 Strip Glazing at Skylight Gallery & Plaza Skylight - Concent 30 11-Mar-17 09-Apr-17 17-Jun-17  16-Jul-17 70% 0% -98 A51950 ‘ :
= BD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated Claddin

-103 _IZI 1st Submission, 1st SubmlSS|on

& A51960 1st Submission 12 17-Dec-16 28-Dec-16 17-Dec-16 10-Apr-17 100%
&= A51970 1st Submission - Review & Approval by MJV 14  29-Dec-16 11-Jan-17 = 10-Apr-17 = 24-Apr-17 = 100% 0% 103 | : "3 15t Submission - Review & Approval by MJV

i & A51980 2nd Submission 7 12Jan-17 18Jan-17 | 24-Apr-17 | 01-May-17 = 100% 0% 8 [} 4 B3 ond sumission { 777777777777777777777777777777777777777777777777
| = As51990 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14  19-Jan-17 01-Feb-17 | 01-May-17 = 15-May-17 = 100% 0% 103 |} | E————————1 2nd Submission - Review & Approval by MJV (w/ RSE Endosen
| & A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submission to BD 0 01-Feb-17 15-May-17 100% 0% -82 @ Glass Wall with Ceramic & Precast Concrete Mullion - Submissi
| @ A52010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Approval 60  02-Feb-17 02-Apr-17 | 15-May-17 = 14-Jul-17 = 96.67% 0% -103 : ) [

' BD Submission - Metal Cladding FAC-LV-01a/FAC-LV-01b (North PerimeterRd) ; : |
& A52040 1st Submission 40 17-Dec-16 25-Jan-17 = 03-Mar-17 11-Apr-17 = 100% 73% 76 | 1 15; sybmission, 1st Submission |

| & A52090 Metal Cladding (North Perimeter Rd) - Submission to BD 0 14-Mar-17 31-Mar-17 100% 0% -15 ’ Metal Cladding (North Perimeter Rd) - Sudmission to BD ;
| & A52100 Metal Cladding (North Perimeter Rd) - BD Approval 60 15-Mar-17 13-May-17 = 01-Apr-17 = 30-May-17 | 28.33% 0% -17 :' ‘ ] Metal Cladding (North Perimeter Rd) - BD 4
| & Ab2050 1st Submission - Review & Approval by MJV 14  26-Jan-17 08-Feb-17 11-Apr-17 = 25-Apr-17 100% 0% -76 ; 1 15t Submission - Review & Approval by MJV :
| @ A52070 2nd Submission 7 09-Feb-17 15-Feb-17 = 25-Apr-17 = 02-May-17  100% 0% -76 | — 2nd Submission |
| @ A52080 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14  16-Feb-17 01-Mar-17 = 02-May-17 = 16-May-17 100% 0% -76 77777777777777777777777777777777777777777777777777 3,,,‘;!,2?959?@!5”5]9@,B?Y'?WQ,APPFQ‘{?! py,Mt],\,/,(W/,B,S,E,EanS,?
| & A52110 Metal Cladding (North Perimeter Rd) - Concent 30 14-May-1 12-Jun-17 @ 31-May-17 = 29-Jun-17 0% 0% -17 : A52110 -
& SHOPDRAWING SUBMISSIONS - FACADE DOORS : 1
= Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors = 53 ' ' : !
@ A52120 1st Shopdrawing Submission 67  17-Dec-16 21-Feb-17 | 01-Apr-17 = 06-Jun-17 100% 0% -105 L - . I 1st Shopdrawing Submission
| @ A52130 1st Shopdrawing Submission - Review & Approval 21  22-Feb-17 14-Mar-17 = 07-Jun-17 = 27-Jun-17 100% 0% -105 : ; ; ;
| & A52140 2nd Shopdrawing Submission 14  15-Mar-17 28-Mar-17 = 28-Jun-17 = 11-Jul-17 100% 0% -105

= Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4
& Ab2170 1st Shopdrawing Submission 67  17-Dec-16 21-Feb-17 = 01-Apr-17 = 06-Jun-17 100% 0% -105 |
| @ A52180 1st Shopdrawing Submission - Review & Approval 21 22-Feb-17 14-Mar-17 | 07-Jun-17 = 27-Jun-17 100% 0% -105
| @ A52190 2nd Shopdrawing Submission 14  15-Mar-17 28-Mar-17 = 28-Jun-17 = 11-Jul-17 100% 0% -105
= Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1 : : : :
@ A52210 1st Shopdrawing Submission 74  17-Dec-16 28-Feb-17 = 01-Apr-17 = 13-Jun-17 100% 0% -105 ;. ' 1 1 ] 1st Shopdrawing Subi
| @ As52220 1st Shopdrawing Submission - Review & Approval 21 01-Mar-17 21-Mar-17 | 14-Jun-17  04-Jul-17 = 100% 0% 4105 |ic ) : : : 1
= Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29

@ A52260 1st Shopdrawing Submission 74 17-Dec-16 28-Feb-17 = 01-Apr-17*  13-Jun-17 100% 0% -105 ;.' 7777777777777777777777777777777777777777777777777 — L,,,,,,,,,,,,,,,,,,,,,I,,1,5,",5,@9?’@‘("]!‘9599
| = As52270 1st Shopdrawing Submission - Review & Approval 21 01-Mar-17 21-Mar-17 | 14-Jun-17 = 04-Jul-17 = 100% 0% -105 || | | | ——

= Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1 3 3

& Ab2300 1st Shopdrawing Submission 81  17-Dec-16 07-Mar-17 = 01-Apr-17 = 20-Jun-17 100% 0% -105
| @ A52310 1st Shopdrawing Submission - Review & Approval 21 08-Mar-17  28-Mar-17 21-Jun-17 = 11-Jul-17 100% 0% -105
= Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual) | | ; ;
@ A52350 1st Shopdrawing Submission 81  17-Dec-16 07-Mar-17 = 01-Apr-17 = 20-Jun-17 100% 0% -105 :. 3' T T I 1st Shopdra

| @ A52360 1st Shopdrawing Submission - Review & Approval 21 | 08-Mar-17 28-Mar-17 | 21-Jun-17  11-Jul-17 100% 0% -105  [iA52360 | ; ; ——
= Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual) ; ; ; ;
@ A52390 1st Shopdrawing Submission
| @ A52400 1st Shopdrawing Submission - Review & Approval
I Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual) ‘ : : :
= A52440 1st Shopdrawing Submission 88  17-Dec-16 14-Mar-17 = 01-Apr-17 = 27-Jun-17*  100% 0% T —— I ——— |
| @ A52450 1st Shopdrawing Submission - Review & Approval 21 15-Mar-17 04-Apr-17 | 28-Jun-17 = 18-Jul-17 = 80.95% 0% -105 A52450 : ; ; =
= Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8 | | | |
@ A52480 1st Shopdrawing Submission
& A52490 1st Shopdrawing Submission - Review & Approval
= Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24 : :
@ A52530 1st Shopdrawing Submission 17-Dec-16 21-Mar-17 = 01-Apr-17 = 04-Jul-17 : ) 1L
= Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1 : :
| = As2580 1st Shopdrawing Submission 17-Dec-16 22-Mar-17 | 01-Apr-17 = 05-Jul-17 : | : ‘
= PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST
= PMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast Panel ;

17-Dec-16 14-Mar-17 = O0l-Apr-17 & 27-Jun-17 = 100% 0% 105 E i 1
21 15-Mar-17 04-Apr-17 | 28Jun-17 = 18Jul-l7 = 80.95% 0% 105 | A52400 < s | § =

17-Dec-16 14-Mar-17 = 01-Apr-17 = 27-Jun-17 100%
15-Mar-17  04-Apr-17 28-Jun-17 = 18-Jul-17 = 80.95%

& Ab2630 Perf MU - 2nd Shopdrawing Submission - Review & Approval 07-Dec-16 27-Dec-16 07-Dec-16  13-Mar-17  100% 100% ’ ing-Submission - Review & Approval : :
| & A54620 Perf MU - Precast Concrete Facade Ordering & Production 173  07-Dec-16 28-May-17 07-Dec-16 19-May-17 = 66.47% 72% 10 : 1 PeH MU - Precast Concrete Facade Ordering
| @ A55120 Perf MU - 1st Tower Facade Test Proposal Submission 12 28-Dec-16 08-Jan-17 14-Mar-17  25-Mar-17  100% 100% -6 T PerfM Ist Tower Facade Ies?,E@m@%',@?m@@@n 77777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777
| @ A52650 Perf MU - 3rd Shopdrawing Submission 14  28-Dec-16 10-Jan-17 25-Mar-17|  27-Mar-17  100% 100% -75 U - 3rd Shopdrawing Submission : ‘
| & A55130 Perf MU - 1st Tower Facade Test Proposal Review & Approval 21  09-Jan-17 29-Jan-17 26-Mar-17  15-Apr-17 100% 29% -76 _|:| Perf MU - 1st Tower; Facade Test Proposal Review & Approval, Perf MU - 1st Tower Facade Test Proposal R|
| & A52660 Perf MU - 3rd Shopdrawing Submission - Review & Approval 21 11-Jan-17 31-Jan-17 28-Mar-17  16-Apr-17 100% 26% -75 ; -|:| Perf MU - 3rd Shopdrawmg Submission - Review & Approval, Perf MU - 3rd Shopdrawing Submission - Re!
| = A55140 Perf MU - 2nd Tower Facade Test Proposal Submission 14 30-Jan-17 12-Feb-17 | 15-Apr-17 = 29-Apr-17 = 100% 0% 76 || | 1 perf MU - 2nd Tower Facade Test Proposal Stubmission
| @ A55150 Perf MU - 2nd Tower Facade Test Proposal Review & Approval 21  13-Feb-17 05-Mar-17 | 29-Apr-17 = 20-May-17 100% 0% -76 777777777777777777777777777777777777777777777777 o R — I,,,'??,’T,MQ,‘, ,ZI‘F‘,@W‘?Tfﬁ?ﬁqgI‘?’?’F,B(‘?PQ’??{'B‘?Y!‘?W}?{,A,P,
| & A54630 Perf MU - Precast Concrete Facade Installation 19  22-Apr-17 16-May-17 @ 19-May-17 = 12-Jun-17 0% 0% -21 A54630 j [ T I Perf MU - Precast Cond
| @ A54640 Perf MU - Commence of Tower Precast Concrete Facade 0 17-May-1 12-Jun-17 0% 0% 21 A54640 o | ® perf MU - Commence o
| @ A54645 Perf MU - Testing & Report Submission of Tower Precast Concrete Facade 12 17-May-1 31-May-17 @ 12-Jun-17 = 26-Jun-17 0% 0% -21 ; A54645 |=|‘ /3 pe

= PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel : : | |

& Ab2680 Perf MU - 1st Shopdrawing Submission - Review & Approval 22  06-Dec-16 27-Dec-16 06-Dec-16  13-Mar-17  100% 100% -75 f g Submission - Review & Approval

& A54650 Perf MU - Podium Facade Precast Concrete + Curtain Wall Ordering & Production 160 18-Dec-16 26-May-17 03-Mar-17 06-Aug-17 65% 20% =72 ‘ :

@ A52690 Perf MU - 2nd Shopdrawing Submission 14  28-Dec-16 10-Jan-17 14-Mar-17 ~ 27-Mar-17  100% 100% -75 )ﬁeﬁ—fmu 2nd Shopdrawing Submission } 3

@ A52700 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 11-Jan-17 31-Jan-17 28-Mar-17  16-Apr-17 100% 26% -75 BT perf MU- 2nd Shopdrawmg Submission - Review & Approval, Perf MU - 2nd Shopdrawing Submission - Re]

PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion } |

& A52710 Perf MU - 1st Shopdrawing Submission 17-Dec-16 | 18-Jan-17 20-Mar-17  04-Apr-17 100% _:l Perf MU - 1st Shopdrawing Subm|SS|0n Perf MU - 1st Shopdrawing Subm|SS|on :

& A52720 Perf MU - 1st Shopdrawing Submission - Review & Approval 21 19-Jan-17 08-Feb-17 = 04-Apr-17 = 25-Apr-17 100% 0% -76 3 [ I perf MU 1st Shopdrawing Submission - Review & ‘Approval

@ A54700 Perf MU - GW with T Mullion + Reflective Glass Ordering & Production 123 19-Jan-17 21-May-17 = 04-Apr-17 = 05-Aug-17 = 58.54% 0% -76 ! T ‘

& A52730 Perf MU - 2nd Shopdrawing Submission 14  09-Feb-17 22-Feb-17 = 25-Apr-17  09-May-17 = 100% 0% 76 | 3 E—————""—""—71 perf MU - 2nd Shopdrawing Subm|SS|on

& A52740 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  23-Feb-17 15-Mar-17  09-May-17 = 30-May-17 100% 0% -76 =| } [ ] Perf MU - 2nd Shopdrawing Submission -
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= PRODUCTION MOCK UP & INSPECTION

' Prod MU - Tower Facade Precast Panel

@ A55360 Tower Precast Concrete & Curtain Wall Prod MU

& BIM MODEL SUBMISSION

= BIM MODEL SUBMISSION - Tower Facade Precast Panel (MPLUS-BIM-D003)
@ A52920 5th BIM Model Submission

| & A52930 5th BIM Model Submission - Review & Approval
| @ A52940 6th BIM Model Submission
| & Ab2950 6th BIM Model Submission - Review & Approval

= BIM MODEL SUBMISSION - Podium Facade Panel (MPLUS-BIM-D004)
@ A52960 3rd BIM Model Submission

| & A52970 3rd BIM Model Submission - Review & Approval
| = A52980 4th BIM Model Submission
| & Ab52990 4th BIM Model Submission - Review & Approval

= BIM MODEL SUBMISSION - Glass Wall with T Mullion

| @ A53000 1st BIM Model Submission
| & A53010 1st BIM Model Submission - Review & Approval
| = A53020 2nd BIM Model Submission
| & Ab53030 2nd BIM Model Submission - Review & Approval

= BIM MODEL SUBMISSION - Glass Wall with Ceramic Mullion & Precast Concrete Mullion

@ A53040 1st BIM Model Submission
| & A53050 1st BIM Model Submission - Review & Approval
| = A53060 2nd BIM Model Submission
| & Ab53070 2nd BIM Model Submission - Review & Approval

= BIM MODEL SUBMISSION -Ceramic Concrete Tubes & Perforated Cladding

& A53080 1st BIM Model Submission

| & A53090 1st BIM Model Submission - Review & Approval
| = A53100 2nd BIM Model Submission
| @ A53110 2nd BIM Model Submission - Review & Approval

| @ A53120 3rd BIM Model Submission
| & A53130 3rd BIM Model Submission - Review & Approval
| @ A53140 4th BIM Model Submission
| @ A53150 4th BIM Model Submission - Review & Approval

== BIM MODEL SUBMISSION -L3 Storefront (MPLUS-BIM-D001)

@ A53160 5th BIM Model Submission
| & A53170 5th BIM Model Submission - Review & Approval
| = A53180 6th BIM Model Submission
| & A53190 6th BIM Model Submission - Review & Approval

= BIM MODEL SUBMISSION - Garden Gallery Ceramic Cladding (MPLUS-BIM-D002)

15-Jul-16 A

= BIM MODEL SUBMISSION - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 (MPLUS-BIM-D006) & (

76
21
14
21

98
21
14
21
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02-Mar-17
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05-Apr-17

17-Jan-17
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31-Jan-17
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Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L% |Complete| Variance (] Mar | Apr | May | Jun
_ O3A Complete (+/-d) ] 18 [ 19 [ 20 [ 21
| & A55200 Perf MU - 1st GW with T Mullion Test Proposal Submission 12 16-Mar-17 27-Mar-17 = 30-May-17 = 11-Jun-17 100% 0% -76 : A55200 —— : : ‘—v—' Perf MU - 1st GW with T
| @ Ass5210 Perf MU - 1st GW with T Mullion Test Proposal Review & Approval 21 | 28Marl7 17-Apr17 | 11-Jun-17 | 02Ju-l7 | 10.05% | 0% 76 L Y — o o _
= PMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF : ;
& A52750 Perf MU - 1st Shopdrawing Submission 33  17-Dec-16 18-Jan-17 25-Mar-17  10-Apr-17 100% 70% -82 ' BT perf MU - st Shopdrawing iSubmlssmn Perf MU - 1st Shopdrawing Submission
| & A52760 Perf MU - 1st Shopdrawing Submission - Review & Approval 21  19-Jan-17 08-Feb-17 | 10-Apr-17 = 01-May-17 100% 0% -82 ; : [ - Perf MU - 1st Shopdrawing Submission - Review & Approval
| @ A54740 Perf MU - GW with Ceramic Mullion G/F Production & Fabrication 197 09-Feb-17 24-Aug-17 = 01-May-17 14-Nov-17 = 25.89% 0% -82 ‘ ‘ -l
| & As2770 Perf MU - 2nd Shopdrawing Submission 14 09-Feb-17 22-Feb-17 | Ol-May-17 15-May-17 = 100% 0% .2 | ‘Wj"Eé}f"MU"é’r{d"s'hbrbd’r’a{w}h'g'éﬂbh&iéé{dﬁ """""""""""""""
| @ A52780 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  23-Feb-17 15-Mar-17 | 15-May-17 = 05-Jun-17 100% 0% 82 : i [ ; I Perf MU - 2nd Shopdrawing Subm
| = As5240 Perf MU - 1st GW with Ceramic Mullion Test Proposal Submission 12 16-Marl7 27-Mar-17 | 05-Jun-17 | 17-Jun-17 = 100% 0% 82 | ASB20 i ] E————— PerfMU-1stG
| = A55250 Perf MU - 1st GW with Ceramic Mullion Test Proposal Review & Approval 21 28Mar17 17-Apr-17 | 17-Jun-17 = 08-Jul-l7 = 19.05% 0% 82 | A55250 j j j ]
= PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery [ : | |
& A52790 Perf MU - 1st Shopdrawing Submission 12 17-Dec-16 28-Dec-16 = 25-Mar-17 10-Apr-17 = 100% 17% -103 |} B Pperf MU - 1st Shopdrawing Submission, Perf MU - 1st Shopdrawing Submission
| & A55300 Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Submission 14 | 28-Mar-17 10-Apr-17 01-Apr-17 = 14-Apr-17 = 28.57% 0% -4 : A55366 ] —] Perf MU - 2nd Vemcal GW Skylight Gallery Test Proposal Subm|55|on
| & Ab2800 Perf MU - 1st Shopdrawing Submission - Review & Approval 21  29-Dec-16 18-Jan-17 10-Apr-17 = 01-May-17 100% 0% -103 ' i [ - Perf MU - 1st Shopdrawing Submission - Rewew & Approval
| & A55310 Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Review & Approval 21  11-Apr-17 01-May-17 = 15-Apr-17 = 05-May-17 0% 0% -4 A55310 L - I Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Review & Approval
| @ A52810 Perf MU - 2nd Shopdrawing Submission 14  19-Jan-17 O01-Feb-17  01-May-17 15-May-17 = 100% 0% 103 | | {—————— perf MU - 2nd Shopdrawing Submission
| = As4820 Perf MU - Vertical Glass Wall Skylight Gallery Production & Fabrication 134 19-Jan-17 01-Jun-17 | 01-May-17 12-Sep-17 53.73% = 0% B S — - -
| @ A52820 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  02-Feb-17 22-Feb-17 | 15-May-17 = 05-Jun-17 100% 0% -103 [ 1 I Perf MU - 2nd Shopdrawing Subn]
== PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace : : : :
& A52830 Perf MU - 1st Shopdrawing Submission 12 17-Dec-16 28-Dec-16 = 25-Mar-17 10-Apr-17 = 100% 17% 103 |! I N bc/f MU - 1st Shopdrawing Submission, Perf MU - 1st Shopdrawing Subinission
| @ A52840 Perf MU - 1st Shopdrawing Submission - Review & Approval 21 29-Dec-16 18-Jan-17 | 10-Apr-17 = 01-May-17 100% 0% -103 ; : Perf MU - 1st Shopdrawing Submission - Review & Approval
| & As2850 Perf MU - 2nd Shopdrawing Submission 14 19Jan-17 01-Feb-17 | Ol-May-17 15-May-17 = 100% 0% 03 [V {E——— 7 perf MU - 2nd Shopdrawing Submission
| = A54780 Perf MU - Plaza Skylight 3/F Terrace Production & Fabrication 117 19-Jan-17  15-May-17 @ 01-May-17 | 26-Aug-17 = 61.54% 0% -103 -
| & Ab2860 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  02-Feb-17 22-Feb-17 @ 15-May-17 = 05-Jun-17 100% 0% -103 | L I Perf MU - 2nd Shopdrawing Subn]
| = A55320 Perf MU - 1st Plaza Skylight Test Proposal Submission 12 23-Feb-17 06-Mar-17 = 05-Jun-17 =~ 17-Jun-17 = 100% 0% -103 ‘=. | : | 1 perf MU - st P|
| & A55330 Perf MU - 1st Plaza Skylight Test Proposal Review & Approval 21  07-Mar-17 | 27-Mar-17 = 17-Jun-17 | 08-Jul-17 100% 0% -103 A55330 77777777777777777777777777777777777777777777777777 e |:
== PMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock up :
& A52870 Perf MU - 2nd Shopdrawing Submission 12 17-Dec-16 28-Dec-16 = 25-Mar-17 10-Apr-17 = 100% 17% -103 | _|:| Perf MU - 2nd Shopdrawmg Submission, Perf MU - 2nd Shopdrawing Submlsswn
| & Ab2880 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  29-Dec-16 18-Jan-17 10-Apr-17 = 01-May-17 100% 0% -103 | ; [ - Perf MU - 2nd Shopdrawing Submission - Rewew & Approval
| = A55060 Perf MU - 1st Acoustic Mock Up Test Proposal Submission 12 19-Jan-17 30-Jan-17  01-May-17 13-May-17 = 100% 0% 103 | ‘ {3 perf MU - 1st Acoustic Mock Up Test Proposal Submission
| = A52890 Perf MU - 3rd Shopdrawing Submission 14  19-Jan-17 O01-Feb-17  01-May-17 15-May-17 = 100% 0% 103 | ‘ {——————1 perf MU - 3rd Shopdrawing Submission
| & A55070 Perf MU - 1st Acoustic Mock Up Test Proposal Review & Approval 21  31-Jan-17 20-Feb-17 | 13-May-17 = 03-Jun-17 100% 0% -103 77777777777777777777777777777777777777777777777777 ' 777777777777777777777777777777 'PerfMU1stAcoust|cMockUpTes
| & A52900 Perf MU - 3rd Shopdrawing Submission - Review & Approval 21 02-Feb-17 22-Feb-17 @ 15-May-17 = 05-Jun-17 100% 0% -103 : : [ - I Perf MU - 3rd Shopdrawing Subm
| = As5080 Perf MU - 2nd Acoustic Mock Up Test Proposal Submission 14  21-Feb-17 06-Mar-17 = 03-Jun-17 = 17-Jun-17 = 100% 0% -103 | | | 3 perfMU-2ndA
| = As5090 Perf MU - 2nd Acoustic Mock Up Test Proposal Review & Approval 21 07-Mar-17 27-Mar-17 | 17-Jun-17 = 08-Jul-17 = 100% 0% 103 |A55000 : | : ]

_:‘ 1st BIM Model Submission, 1st BIM Model Submission |

-105

-105
-105

-140

-140
-140
-140

3 AS5360 |

o Il 5th BIM Model Submission, 5th BIM Model iSubmission

£ I 5th BIM Modél Submission - Review & Approval
‘ |:| 6th BIM Model Submission

A52950 L

] 6th g

I 3rd BIM Model Submission, 3rd BIM Model Submission

I 3rd BIM Model Submission - Review & Approval
E—————1: 4th BIM Model Submission

AB2990 S § C

I 4th BIM M

I 1st BIM Model Submission - Review & Approval |
‘:‘ 2nd BIM Model Submission

[ I 2hd BIM Model Submission - Review & App

e i i

_|:I 1st BIM Model Smelssmn 1st BIM Model Submission

I 1st BIM Model Submission - Rewew&ApprovaI
1 2nd BIM Model Submission

I AB3070 T ; [

I 2nd BIM Model Submis

' 1st BIM Model Submission - Rewew&ApprovaI
1 2nd BIM Model Submission

I 2nd BIM Model Submis

I 3rd BI%M Model Submission - Review & Approval
‘:‘ 4th BIM Model Submission

[ I 4th BIM Model Submission - Review & Apy]

_:' ‘ I 5th BIM Model Submission, 5th BIM Model Submission

I 5th BIM Model Submission - Review & A
E———— 6th BIM Model Subm

——————————
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& A53200 1st BIM Model Submission 76  06-Oct-16 | 20-Dec-16 06-Oct-16 ~ 06-Mar-17  100% 100% -75 ' 1st BIM

| & A53210 1st BIM Model Submission - Review & Approval 21  21-Dec-16 10-Jan-17 07-Mar-17  27-Mar-17  100% 100% -75 ; IM Model Submission - Review & Approval
| @ A53220 2nd BIM Model Submission 14 11Jan-17 24-Jan-17 | 28-Mar-17 14-Apr-17 = 100% 0% 80 | S 2nd BIM Model Submission, 2nd BIM Model Submission |
| & Ab3230 2nd BIM Model Submission - Review & Approval ;

21  25-Jan-17 14-Feb-17 = 15-Apr-17 = 05-May-17 100% 0% -80 ' [ i I 2nd BIM Model Submission - Review & Approval

BIM MODEL SUBMISSION - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope) ‘
@ A53250 1st BIM Model Submission 17-Dec-16 24-Feb-17 03-Mar-17 11-May-17 = 100% 42% -76 : i T ] 1st BIM Model Submission,ilst BIM Model Submission
25-Feb-17 17-Mar-17 | 11-May-17 = 01-Jun-17 = 100% 0% 76 K | | L = 1st BIM Model Submission - Review & 4

| & A53260 1st BIM Model Submission - Review & Approval : : :
| @ As3270 2nd BIM Model Submission 14 18Mar-l7 3L-Mar-17 | 0l-Jun-17 = 15-Jun-17 | 100% 0% 76| A53270 | jE=——————7 2nd BIM Model Suf
| & Ab3280 2nd BIM Model Submission - Review & Approval 01-Apr-17  21-Apr-17

15:3un-17 | 06-Jul-17 0% 0% 76 || A53280 ) | i e
FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM ‘ : | |
01A Tower Facade PC+CW (Bulk) | | | |

& A54880 Production & Fabrication - Precast Panel for Tower - Summary -76 : " : :

@ A54450 Coated Glass Production 19-Nov-16 31-Mar-17 19-Nov-16 14-Jun-17 100% -56
\ @ A54460 Fabrication of Glass Panel 18-Feb-17 27-Oct-17 03-Mar-17 09-Nov-17 = 17.48% 13% -9
\ & A54870 Coated Glass 1st Delivery to Factory 18-Apr-17 26-Jun-17 0% -56

& A54900 Die Making - Bulk Production 22-Nov-16 | 15-Feb-17 22-Nov-16  13-Apr-17 100% 86% -48
\ @ A54910 Aluminium Extrusion Production 201  16-Feb-17 19-Oct-17 13-Apr-17 = 15-Dec-17 | 18.91% 0% -48
\ & A54920 Application of PVF2 Coating 171  30-Mar-17 26-Oct-17 = 01-Jun-17 = 22-Dec-17 1.17% 0% -48
@ A54860 Fabrication & Assemble of Curtain Wall Unit 18-Apr-17 | 18-Dec-17 = 26-Jun-17 & 01-Mar-18 0%

& A54930 Die Making 19-Nov-16 | 03-Jan-17 19-Nov-16  16-Mar-17  100% 100%
\ & A54940 Terracotta Production - Tower (Bulk) 222  04-Jan-17 03-Oct-17 17-Mar-17| 13-Dec-17 | 32.43% 6% -59
\ & A54950 Delivery to Precast Factory 10-Mar-17 | 24-Nov-17 = 25-May-17 = 05-Feb-18 8.96% 0%

28-Mar-17 0%

& A54960 Precast Concrete Mould Making
01B Tower Lighting (Bulk)

15-Dec-17 | 29-May-17 = 13-Feb-18 1.86%

@ A55020 Production - Tower Lighting Bar

& A55030 Delivery & Assembly 30-Dec-17 | 05-May-17 = 02-Jan-18

3 | A10000

@ A10000 IQC Inspection 190 19-May-1 04-Jan-18 | 20-May-17 = 05-Jan-18 0% 0% -1
@ A10010 OQC Inspection 13-Jan-18 = 31-May-17 = 15-Jan-18 ; A10010 I
02 Podium Facade PC + CW (Bulk)
@ A54470 Production & Fabrication - Precast Panel for Podium 25% I———SS—SLa———m—§—m———m—————m——m————m—m————m—m—m—m—ms—m—m—m——m——————m—m—mm——.
& A10020 Ordering of Coated Glass 12-Nov-16 | 22-Mar-17 12-Nov-16  09-Jun-17 100% 50% ' I Ordering of Coated Glass, (
| @ A10030 Fabrication of Insulated Glass Panel 166  23-Mar-l7 13-Oct17 = 10dunl7  27-Dec-17 = 4.82% 0% 61 | A10030 : : : '
i L B : : :
@ A10040 Die Making - Bulk Production 17-Feb-17 | 12-Apr-17 17-Feb-17 27-Apr-17 = 80.43% 60% -9 - j' T 1 Dief Making - Bulk Production, Die Making - Bulki Production
\ @ A10050 Aluminium Extrusion Production 13-Apr-17 | 30-Sep-17 = 27-Apr-17 = 14-Oct-17 0% 0% -9 : A10050 L -
\ @ A10060 Application of PVF2 Coating 157  29-Apr-17 06-Nov-17 | 12-May-17 = 17-Nov-17 0% 0% -9 i A10060 — L
| ~ A10070

\ & A10070 Fabrication & Assemble of Curtain Wall Unit 157 14-Nov-17 21-Jun-17 = 27-Dec-17 0% 0% -35

24-Dec-16 09-Jan-17 03-Mar-17,  15-Mar-17 ~ 100% 100% -52 3 3
55  10-Jan-17 | 17-Mar-17 16-Mar-17 25-May-17 100% 26% -53 : : : I Die Making - Terracotta Production, Die Making - T

16-Feb-17 05-Sep-17 = 24-Apr-17 = 09-Nov-17 = 23.03% 0%

@ A10080 Ordering of Terracotta - Podium (Bulk)
\ & A10090 Die Making - Terracotta Production
\ & A10100 Terracotta Production - Tower (Bulk)

| = Alo0110 Precast Concrete Mould Making 11-Dec-17 0% 0% 1 | ! A10110 f !
04B GW with Ceramic Mullion (GF & 1F) (Bulk) : ;
& A54540 Production & Fabrication - GW with Ceramic Mullion (GF & 1F)

i A54540 |

0%

06-Dec-17

ALda60 |

&= A10480 Die Making - Bulk Production 19-Jun-17 = 02-Aug-17 0%

26-May-17 | 25-Jul-17 0% . : A10550 F
213 01-Apr-17 30-Oct-17 = 01-Apr-17 = 30-Oct-17 0% | A18870 | :
""""""""""""""""""""" A9170 l—mo-o ———
@ A18890 Die Making - Bulk Production 71 Ol-Aprl7 30-Jun-17  Ol-Apr-17 30-dun-17 0% | A18890—f
08 Garden Gallery Ceramic Cladding 3F (Bulk) i ! ! !
Production & Fabrication - Garden Gallery Ceramic Cladding 3F 05-Apr-17 | 21-Jul-17 17-Jun-17 = 02-Oct-17 -73 A19190 ¢

| & A19190

@ A18930 Production & Fabrication 35  05-Apr-17 20-May-17 | 01-Apr-17 = 18-May-17 0% 0% 2 | 1

AI8930— : ‘ . Production & Fabrication
= A18940 Delivery of SS Bracket to Site 6 22-May-1 27-May-17 = 19-May-17 25-May-17 0% 0% 2 : : 3 A18940 T———L Delivery of SS Bracket to Site

&= A18950 Terracotta Production 05-Apr-17 ' 02-Jun-17 01-Apr-17 = 31-May-17 0% 2 3 A18950 |l 'j Terracotta Production

@ A18960 Delivery to assemble factory 4 03-Jun-17 07-Jun-17 | 01-Jun-17 | 05-Jun-l7 | 0% 0% 2 [ L A18960 T——L= Delivery to assemble factory

\ @ A18970 Assemble of bracket to Ceramic Cladding 36  08-Jun-17 20-Jul-17 06-Jun-17 | 18-Jul-17 0% 0% 2 : : : Al18970 =
09 North Perimeter Louvre Cladding (Bulk)

& Al19210 Production & Fabrication - North Perimeter Louvre Cladding 294  06-Apr-17 24-Jan-18 @ 01-Apr-17 = 19-Jan-18 0% 0% 5 A19210 |l 7
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Activity ID AActivity Name

& A18990 Die Making - Bulk Production
@ A19000 Aluminium Extrusion Production
10 Doors (Bulk)

@ A19060 Die Making

\ & A19070 Aluminium Extrusion Production
% M+ Podium External Envelope (By RedLand, Permasteelisa)
3/F Roof Level
(By Permasteelisa) Skylight/Ceramic Cladding/Storefront

& A47590 Handover Zone M - 3/F Working Area
% M+ Tower External Envelope (By Permasteelisa)
Tower Facade Advance Works
= Provision of Monorails, Catch fan & Working Platform
& A14820 Preparation & Design of Monorails
& A14830 Monorails - 1st Submission, Review and Approval by MJV
& Al14840 Monorails - 2nd Submission, Review and Approval by MJV
Provision of Catchfan
& A42770 Preparation & Design of Catchfan & Working Platform
Provision of Tower Crane TC6 on B1/F & 3/F Podium
& A42830 Zone E - 3/F Slab Complete

% CSF & RDE Construction
% Sub-Structure RC Works
B2/F Level
North Zoning @ Portion - T

& A48100 Construct B2 Slab (B7) (160 m3)
B1/F Level
North Zoning @ Portion - R

& A48220 Remove Scaffolds and 1st Layer of Struts
@ A48260 Remove Scaffolds and Cleaning

& A10870 Remove Scaffolds and Cleaning

& A48270 Construct beams & slab (B1/F) (106 m3)

@ A48290 Remove Scaffolds and Cleaning

& A48300 Construct beams & slab (B1/F) (100 m3)
& A48310 Concrete Curing period (2-weeks)
& A48320 Remove Scaffolds and Cleaning

North Zoning @ Portion - S

& A48340 Construct B1 Slab on Grid (Entrance Portal Road - RC 150 m3, )
& A48350 Concrete Curing period (2-days), remove formworks & cleaning

& A37940 Concrete Curing period (2-days), remove formworks & cleaning
CSF Zoning @ Portion - T

& A48420 Remove scaffolds and 1st Layer of Struts
@ A48470 Remove scaffolds & cleaning

& A48520 Remove scaffolds & cleaning
& A48560 Remove scaffolds & cleaning

&= A48580 Construct Columns & Walls B2 to B1/F @ GL A-B'/ 4-6'
\ & A48590 Construct beams & slab (B1/F) (135 m3)
\ & A48600 Concrete Curing period (2-weeks)
\ &= A48610 Remove scaffolds & cleaning

= A48620 Construct Columns & Walls B2 to B1/F @ GL A-A'/ 5-6'
\ & A48630 Construct beams & slab (B1/F) (135 m3)
\ & A48640 Concrete Curing period (2-weeks)
\ @ A48650 Remove scaffolds & cleaning
RDE Zoning @ Portion - U
& A48710 Remove scaffolds and 1st Layer of Struts

@ A48780 Remove Scaffolds and 1st Layer of Struts

& A48840 Remove scaffolds and 1st Layer of Struts

["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %| Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
03A Complete +-d) ] 8 [ 19 [ 20 [ 21

06-Apr-17  20-Jun-17 | O1-Apr-17* = 16-Jun-17

Die Making

21-Jun-17 12-Aug-17 = 17-Jun-17 = 09-Aug-17

i A19000 F—r———

06-Mar-17 | 24-Jun-17 06-Mar-17 | 24-Jun-17 = 25.84% 26%

90 16-Jun-17 | 29-Sep-17 = 16-Jun-17 = 29-Sep-17 0% 0% 0

28-Jun-17

11-May-17

03-Apr-17  20-Apr-17 | 01-Apr-17 = 19-Apr-17*
12 21-Apr-17 06-May-17 = 20-Apr-17 = 05-May-17 0% 0% 1
08-May-1 20-May-17 = 06-May-17 = 19-May-17

05-Jun-17 | 20-May-17 = 03-Jun-17

19-May-17 26-Jun-17

11 09-Nov-16 21-Nov-16 15-Feb-17| 05-Apr-17 100% 80%

20-Jan-17 06-Mar-17|  10-Mar-17  100% 100%
19-Jan-17 | 21-Jan-17 06-Mar-17|  10-Mar-17  100% 100%

29-Dec-16 31-Dec-16 27-Feb-17| 06-Mar-17  100% 100%

16  28-Dec-16 16-Jan-17 28-Dec-16  06-Apr-17 100% ’ |:| Construct beams & slab (B1/F) (106 m3), Construct beams & slab (B1/F) (106 m3)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, E(‘?Pﬁ@!@(‘,&,D,‘?S,!QT‘,QfMQUQV,@'J,S,,,,,,,,,,,,,,,,,,,,,,,,,,,f,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A14830 ‘Eu Monorails - 1st Submission, Rewew and Approval by MJV
A:L484O E———1, Monorails - 2nd Submission, Review and Approval by MJ

3 03-Feb-17 06-Feb-17 | 01-Apr-17 = 05-Apr-17 | 100% | |:| Remove Scaffolds and Cleaning

16-Jan-17 04-Feb-17 09-Feb-17 07-Apr-17 100% 70%
05-Feb-17 16-Feb-17 | 07-Apr-17 = 19-Apr-17 100% 0%
17-Feb-17 20-Feb-17 = 19-Apr-17 = 22-Apr-17 100% 0%

06-Feb-17 | 21-Feb-17 = 07-Apr-17 | 27-Apr-17 100%

22-Feb-17 25-Feb-17 | 27-Apr-17 = 01-May-17 100%

06-Jan-17 09-Jan-17 05-Mar-17  06-Mar-17  100% 100% B Concrete Curing period (2-day e ﬁove formworks & cleaning

17-Jan-17 | 23-Jan-17 21-Mar-17  23-Mar-17  100% 100% B Remove suaffolds and 1st Layer of Struts

29-Dec-16 05-Jan-17 = 20-Mar-17| 22-Mar-17  100%  100% | Bl Remove scaffolds & cleaning

19-Dec-16 | 22-Dec-16 06-Mar-17  10-Mar-17  100% 100%

20-Jan-17 24-Jan-17 | 01-Apr-17 = 06-Apr-17 100% 0%

20-Jan-17 04-Feb-17 = 01-Apr-17 = 18-Apr-17 100% 0% : 3' I Construct Colunﬁns & Walls B2 to B1/F @ GL A-B'/ 4-6' :
01-Feb-17 | 14-Feb-17 = 11-Apr-17 | 27-Apr-17 = 100% 0% 1 1 1 Construct beams & slab (B1/F) (135 m3) :

15-Feb-17 25-Feb-17 = 28-Apr-17 = 08-May-17 100% 0%
27-Feb-17 03-Mar-17 = 09-May-17 = 13-May-17 100% 0%

06-Feb-17 13-Feb-17  19-Apr-17 = 26-Apr-17  100% 0% ; | = construct Columns & Walls B2 to BI/F @ GL A-A'/ 5-6'
: : |:| Construct beams & slab (B1/F) (135 m3)

10-Feb-17 24-Feb-17 = 24-Apr-17 = 10-May-17 100% 0%
25-Feb-17 06-Mar-17 | 11-May-17 = 20-May-17 100% 0% :
07-Mar-17 11-Mar-17 | 22-May-17 = 26-May-17 100% 0% A :

10-Jan-17 | 16-Jan-17 13-Mar-17  01-Apr-17 100% 90%

10  16-Jan-17 | 26-Jan-17 07-Feb-17 01-Apr-17 100% 90% - ’ " Remove Scaffolds and 1st Layer of Struts, Remove Scaffolds and 1st Layer of Struts '

13-Jan-17 | 19-Jan-17 13-Mar-17  01-Apr-17 100% 90% . _3" Remove scaffolds and 1st Layer of Struts, Remove scaffolds and 1st Layer of Struts 3

A19070 ————]

AA4T590 o

A42770 E Preparation & Design of Catchfan,

Concrete Curing period (2-weeks)
Remove scaffolds & cleaning

Concrete Curlng period (2-weeks)
— Remove scaffolds & cleaning
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Activity ID AActivity Name

& A48880
LG/F Level
CSF Zoning @ Portion - T

& A48940 Remove scaffolds & cleaning
@ A48980 Remove scaffolds & cleaning

@ A49000 Construct Cols & Perimeter Walls B1/F to LG/F @ GLB-D'/ 3-5'
l & A49010 Construct beams & slab (LG/F) (145 m3)
l & A49020 Concrete Curing period (2-weeks)
@ A49030 Remove scaffolds & cleaning

Remove scaffolds & cleaning

@ A49040 Construct Columns & Walls B1/F to LG/IF @ GLA-D'/ 5-6'
& A49050 Construct beams & slab (LG/F) (135 m3)
& A49060 Concrete Curing period (2-weeks)
@ A49050anew  Construct beams & slab (LG/F) - Remaining part
@ A49070 Remove scaffolds & cleaning
RDE Zoning @ Portion - U

& A49130 Remove scaffolds & cleaning

&= A49180 Remove scaffolds & cleaning

& A49210 Concrete Curing period (2-weeks)

& A49220 Remove scaffolds & cleaning
GI/F Level
North Zoning @ Portion - R (B1/F to G/F)

@ A49240 Construct Columns & Walls & Cols B1/F to G/F @ GL I-J'/ 5-1

l @ A49230 Commenced RC Structure From B1/F to G/F

l & A49250 Construct beams & slab (G/F) (180 m3)

l &= A49260 Concrete Curing period (2-weeks)

@ A49270 Remove scaffolds & cleaning
& A49280 Construct Columns & Walls & Cols B1/FtoG/F @ GL F-H'/5-1
& A49290 Construct beams & slab (G/F) (175 m3)

l & A49300 Concrete Curing period (2-weeks)

@ A49310 Remove scaffolds & cleaning

A49330
A49340
A49350

Construct Columns & Walls & Cols B1/FtoG/F @ GL F-H'/5-1
Construct beams & slab (G/F) (184 m3)
Concrete Curing period (2-weeks)

A49370
A49380

Construct Columns & Walls & Cols B1/F toG/F @ GL C-E'/ 1-2
Construct beams & slab (G/F) (149 m3)

A49420 Construct Columns & Walls & Cols B1/FtoG/F @ GL D-E'/ 6-1
A49460 Construct Columns & Walls & Cols B1/FtoG/F @ GL C-D'/ 6-1

@ A49510 Construct Columns & Walls & Cols B1/F to G/F @ GL A-C'/ 6-7'
North Zoning @ Portion - S (B1/F to G/F)

& A49700 Construct Columns & Walls & Cols B1/FtoG/F @ GLA / 1-3

l & A49710 Construct beams & slab (G/F) (313 m3)
l & A49720 Concrete Curing period (2-weeks)
l & A49730 Remove scaffolds & cleaning

&= A49740 Construct Columns & Walls & Cols B1/FtoG/F @ GLA / 6-1
l & A49750 Construct beams & slab (G/F) (128 m3)
l & A49760 Concrete Curing period (2-weeks)
l @ A49770 Remove scaffolds & cleaning

CSF Zoning @ Portion - T (LG/F to G/F)

& A49790 Construct Columns & Walls & Cols B1/F to G/F @ GL D-F'/ 1'-3'
l & A49800 Construct beams & slab (G/F) (141 m3)
l @ A49810 Concrete Curing period (2-weeks)
@ A49820 Remove scaffolds & cleaning
l & A49830 Complete RDE Trx Room and Give Access to ABWF & MEP

& A49860 Construct beams & slab (G/F) (260 m3)

l & A49870 Concrete Curing period (2-weeks)
| @ A49880 Remove scaffolds & cleaning

["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %| Finish

2017

D15 |[O3A O3A B/L % |Complete| Variance Apr

| May | Jun

O3A Complete +/-d

21-Jan-17 26-Jan-17 06-Mar-17  01-Apr-17 100%

24-Jan-17 08-Feb-17 | 01-Apr-17 = 18-Apr-17 100%

18-Jan-17 24-Jan-17 = O1-Apr-17 = 08-Apr-17 = 100% i‘:' Remove scaffolds &

09-Jan-17 12-Jan-17 20-Feb-17 | 11-Mar-17 A/ 100%
13-Jan-17 25-Jan-17 13-Mar-17  17-Mar-17  100% 100%
26-Jan-17 | 08-Feb-17 18-Mar-17 08-Apr-17 100% 42.86% .
09-Feb-17 | 15-Feb-17 = 10-Apr-17 | 19-Apr-17 100% 0%

100% Construct Cols & Perimete

&slab (LG/F) (145 m3)

17-Jan-17 22-Feb-17 20-Feb-17 11-Mar-17 A
23-Feb-17 07-Mar-17 13-Mar-17 ~ 17-Mar-17  100%
08-Mar-17  20-Mar-17 18-Mar-17  07-Apr-17 100% 46.15%
18-Mar-17 01-Apr-17 0% 90%
08-Apr-17 = 13-Apr-17 100% 0%

100%
100%

l Construct beams & slab (LG/F) -

21-Mar-17 | 25-Mar-17

—/ H

25-Jan-17 02-Feb-17 = 01-Apr-17 | 07-Apr-17 100% 0%

03-Feb-17 09-Feb-17 | 01-Apr-17 = 08-Apr-17 100% 0%

25-Jan-17 07-Feb-17 24-Feb-17  10-Mar-17  100% 100%
08-Feb-17 | 14-Feb-17 = 01-Apr-17 | 08-Apr-17 100% 0%

Concrete

20-Jan-17 10-Feb-17 13-Feb-17  22-Apr-17 100% o

Walls B1/F to LG/F @ GLB-D'/ 3-5'

_‘|:| Concrete Curing period (2 weeks) Concrete Curing period (2-weeks)
C— Remove scaffqlds & cleaning 3

|:| Concrete Curing period (2 weeks) Concrete Curing period (2-weeks)

—1 Remove scaffolds & cleanmg :

cleaning ! ;

Remamlng part, Construct beams & slab (LG/F) - Remammg part

1 I Construct beams & sjlab (GIF) (180 m3)
; E———— Concrete Curing period (2-weeks)
Remove scaffolds & cleaning

] Construct Columns & Walls & Cols B1/F to G/F @ GL F-H'/ 5-1, Construct Columns & Walls

0 20-Jan-17 01-Apr-17 100% 0% -61

18  11-Feb-17 03-Mar-17 = 22-Apr-17 = 16-May-17 100% 0% 56— ! [
12 04-Mar-17 15-Mar-17 = 16-May-17 = 28-May-17 100% 0% -73 2360 ——— !

6 16-Mar-17 22-Mar-17 = 29-May-17 = 05-Jun-17 100% 0% -57 ; A49270 ——— :

16  11-Feb-17 01-Mar-17 06-Feb-17 24-Apr-17 100% 5% -41 : 3'

18  04-Mar-17 24-Mar-17 = 16-May-17 = 07-Jun-17 100% 0% 56 P90 ) :

12 25-Mar-17 05-Apr-17 = 07-Jun-17 = 19-Jun-17 | A49300 l——,_l

58.33% = 0% 74 |

06-Apr-17  12-Apr-17 19-Jun-17 = 26-Jun-17 0%

02-Mar-17
25-Mar-17
14-Apr-17

20-Mar-17
13-Apr-17
25-Apr-17

24-Apr-17
07-Jun-17
26-Jun-17

15-May-17 100% :
26-Jun-17 37.5% A49340 : )
08-Jul-17 ; :

21-Mar-17 | 06-Apr-17  15-May-17 | 01-Jun-17 = 71.43%
A49380

| [ 1 I Construct beams & slab (G/F)
: : =3 Concrete Curi

CC Re

I Construct Columns & Walls & Cols B1/FtoG/F @ GL F-H'/5-

[ I Con
—

" Construct Columns & Walls & Cols B1/f

18-Apr-17  05-May-17 = 26-Jun-17 = 13-Jul-17 0%

07-Apr-17 | 26-Apr-17 | 01-Jun-17 A49420

27-Apr-17 | 15-May-17 =~ 17-Jun-17 | 05-Jul-17

08-Jun-17 ' 26-Jun-17 01-Sep-16  23-Mar-17 0% 100%

A49460

18 29-Jun-17 20-Jul-17 01-Feb-17 06-Apr-17 0% 80% g3 M
12 21-Jul-17 01-Aug-17 = 06-Apr-17 = 18-Apr-17 0% 0% 105 | Ag9720 —
02-Aug-17 08-Aug-17 | 18-Apr-17 = 25-Apr-17 0% 0% 86 ;

27-Jun-17  13-Jul-17 01-Apr-17 = 21-Apr-17 0% 67 |
16  14-Jul-17 01-Aug-17 = 22-Apr-17 = 12-May-17 0% 0% 67 | | A49750 ©
12 02-Aug-17 13-Aug-17 = 13-May-17 = 24-May-17 0% 0% 8L | i
14-Aug-17 | 19-Aug-17 = 25-May-17 = 01-Jun-17 0% 0% 67
3 20-dan-17 23Janl7 | 17-Jan-17  23-Mar-l7 100% = 100% 47— onstruet-Sotamns & Wall
25 24-Jan-17 24-Feb-17 | 01-Feb-17 07-Apr-17 = 100% 80% 35 ®
12 25-Feb-17 08-Mar-17 = 08-Apr-17 = 19-Apr-17 100% 0% -42 =| !
6 | 09-Mar-17 15-Mar-17 = 20-Apr-17 = 26-Apr-17  100% 0% 32 || A49820 =——=m :
0 16-Mar-17 27-Apr-17 100% 0% 32 b A49830 ¢ |
19-Jan-17 14-Feb-17 =~ 17-Feb-17 13-Mar-17 100%  100% 22 M Construct beams & Slab-(G/F) (260 m3)
13 15-Feb-17 27-Feb-17 = 14-Mar-17  28-Mar-17  100% 100% 28 — rete Curing period (2-weeks)
5  28-Feb-17 04-Mar-17 = O1-Apr-17 = 07-Apr-17 = 100% 0% 28 IC—— Remove scaffolds & cleaning

nns & Walls & Cols B1/F to G/F @ GL D' F/1-3 ‘
' Construct beams & slab (GIF) (141 m3), Construct beams & slab (G/F) (141 m3)
I C—— Concrete Cunng period (2-weeks) ;
| — Remove scaffolds & cleaning

¢ Complete RDE Trx Room and Give Access to ABWF & MEP




File Name: M+ MICP D15 OP3A-Month 18 - 31Mar2017

Layout Name: MICP, SMRP Master Mar17 Three Months Rolling Programme (3MRP) Month 18 - 31 Mar 2017 rege ool

& A50210 Construct RDE Core walls & Cols LG/F to G/IF @ GL F-I'/ 3-5'
& A50220 Construct beams & slab (G/F) (366 m3)

@ A50230 Concrete Curing period (2-weeks)

& A50260 Commence RDE Building From G/F to 15M/F (CMWP-20 Mar 17)
& A50240 Remove scaffolds & cleaning

CSF Super-Structure RC Works

CSF Structure @ Portion - T (G/F to 8/F)

@ A50710 CSF - Walls, Columns & UF Slab
& A50700 Commence CSF Structure From G/F to 8/F
@ A50720 CSF - Walls, Columns & 2/F Slab
& A50730 CSF - Walls, Columns & 3/F Slab
@ A50750 CSF - Walls, Columns & 4F Slab
@ A50760 CSF - Walls, Columns & 5/F Slab

¥4 CSF Building FACADE Preliminaries
& ENGINEERING & APPROVAL - CSF

SHOPDRAWING - CSF Glass Wall (All Area)

& A19250 1st Shopdrawing Submission
| & A19260 1st Shopdrawing Submission - Review & Approval
| &= A19270 2nd Shopdrawing Submission
| @ A19280 2nd Shopdrawing Submission - Review & Approval
SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2

& A19290 1st Shopdrawing Submission
SHOPDRAWING - CSF Roof Louvre Wall
@ A19340 2nd Shopdrawing Submission & Comment
| & A19350 Aluminium Section Profile Approval
| = A19360 3rd Shopdrawing Submission & Comment

BD SUBMISSION FACADE SYSTEM & EMBEDS
CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)

@ A19380 1st Submission - Review & Approval by MJV
| = A19390 2nd Submission
| & A19400 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)
| & A19410 CSF Glass Wall (All Area) - Submission to BD
| & A19420 CSF Glass Wall (All Area) - BD Approval

PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST
PERFORMANCE TEST & MOCK UP - CSF

24-Jan-17
13-Feb-17
01-Mar-17
02-Mar-17
13-Mar-17

14-Feb-17
28-Feb-17
12-Mar-17

18-Mar-17

23-Feb-17

15-Mar-17
07-Apr-17
08-Apr-17
19-Apr-17

23-Mar-17
07-Apr-17
19-Apr-17

26-Apr-17

100%
100%
100%
100%
100%

100%
70%
0%
0%
0%

20
12
10

14
21
14
21

96

20-Feb-17
20-Feb-17
20-Mar-17
13-Apr-17
02-May-1
15-May-1

18-Mar-17

12-Apr-17
29-Apr-17
13-May-17
23-May-17

20-Mar-17
19-Apr-17
04-May-17
27-May-17
12-Jun-17
23-Jun-17

04-May-17

27-May-17
12-Jun-17
23-Jun-17
04-Jul-17

100%
100%
55%
0%
0%
0%

0%
0%
0%
0%
0%

17-Dec-16
31-Dec-16
21-Jan-17
04-Feb-17

17-Dec-16

18-Jan-17

30-Dec-16
20-Jan-17
03-Feb-17
24-Feb-17

22-Mar-17

10-Feb-17
18-Jan-17
03-Mar-17

03-Mar-17
17-Mar-17
06-Apr-17
20-Apr-17
01-Apr-17*
01-Apr-17

27-Apr-17

16-Mar-17
06-Apr-17
20-Apr-17
11-May-17

05-Jul-17
26-Apr-17

01-Apr-17
19-May-17

100%
100%
100%
100%

100%

100%
100%

100%
2%
0%
0%

0%

0%
0%

29-Dec-16
12-Jan-17
19-Jan-17

04-Mar-17

11-Jan-17
18-Jan-17
01-Feb-17
03-Mar-17
02-May-17

04-Mar-17
24-Mar-17
29-Mar-17

20-May-17

23-Mar-17
28-Mar-17
15-Apr-17
19-May-17
18-Jul-17

100%
100%
100%
100%
46.67%

100%
100%
0%
0%
0%

Activity 1D [Activity Name ["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %| Finish 2017
D15 B/L % |Complete| Variance [] Mar | Apr | May | Jun
03A Complete +/-d 8 | 19 [ 20 [ 21
& A49900 Construct beams & slab (G/F) (156 m3) 9 13-Jan-17 | 23-Jan-17 14-Feb-17 01-Apr-17 -56 ; " Construct beams & slab (G/F) (156 m3), Construct beams & slab (G/F) (156 m3)
= A49910 Concrete Curing period (2-weeks) 14  24-Jan-17 06-Feb-17 = 01-Apr-17 = 15-Apr-17 = 100% 0% 68 | | ) concrete Curing period (2-weeks) 3
& A49920 Remove scaffolds & cleaning 5 07-Feb-17 ' 11-Feb-17 18-Apr-17 = 22-Apr-17 100% 0% -56 3 Remove s:;:affolds & cleaning
& A49930 Construct Walls & Cols LG/F to G/IF @ GL B'-D'/ 3-6' 10 26-Jan-17 09-Feb-17 = 18-Mar-17 O05-Apr-17 = 100% 46 || _‘:l Construct Walls & Cols LG/F to G/F @ GL B-D'/ 3-6', Construct Walls & Cols LG/F to G/F @ GLB-D'/ 3-6'
& A49940 Construct beams & slab (G/F) (284 m3) 12 10-Feb-17 23-Feb-17 = 06-Apr-17 = 22-Apr-17 = 100% 0% -46 | | E—————— Construct beams & slab (G/F) (284 m3) |
& A49970 Commence CSF Building From G/F to 8/F (CMWP - 24 Mar 17) 0 20-Feb-17 19-Apr-17 100% 0% -46 : : ¢ Commence CSF Building From G/F to 8/F (CMWP - 24 Mar 17)
& A49950 Concrete Curing period (2-weeks) 13 | 24-Feb-17 08-Mar-17 = 23-Apr-17 = 05-May-17 100% 0% -58 =| i Concrete Curing period (2-weeks) i
= A49960 Remove scaffolds & cleaning 6 09-Mar-17 15-Mar-17 | 06-May-17 12-May-17 = 100% 44 || A49960 ——— E—1 Remove scaffolds & cleaniing
& A49980 Construct Walls & Cols BU/F to G/F @ GLA-B'/ 3-6' 10  23-Jan-17 06-Feb-17 = 18-Mar-17 05-Apr-17 = 100% I 1 Construct Walls & Cols BLF to G/F @ GLA-B'/ 3-6', Construct Walls & Cols BlIF to GIF @ GLA-B'/ 3-6'
&= A49990 Construct beams & slab (G/F) (170 m3) 12 07-Feb-17 20-Feb-17 = 06-Apr-17 = 22-Apr-17 = 100% | 3 Construct beams & slab (G/F) (170 m3) :
& A50010 Concrete Curing period (2-weeks) 14  21-Feb-17 06-Mar-17 = 23-Apr-17 = 06-May-17 100% i Concrete Curing period (2-weeks)
@ A50020 Remove scaffolds & cleaning 5 07-Mar-17 | 11-Mar-17  08-May-17 = 12-May-17 100% 1 Remove scaffolds & cleaniing
&= A50030 Construct Walls & Cols BUF to G/F @ GLA-A' / 5-6' 7 06-Mar-17 13-Mar-l7  11-May-17 18May-17 100% = 0% 51 |50030 —0o—ovwsy T 1"""'"'"'""f"Eéhéirﬂéi\)i/&liéiﬁéié BUFto GIF @ GLAA'/5-6
@ A50040 Construct beams & slab (G/F) (216 m3) 18 14-Mar-17 03-Apr-17 | 19-May-17 = 09-Jun-17 = 88.89% ) i [ ; I Construct beams & slab (G|
@ A50050 Concrete Curing period (2-weeks) 13 | 04-Apr-17 16-Apr-17 10-Jun-17 | 22-Jun-17 0% A50d50 — E———3 Concrete|
@ A50060 Remove scaffolds & cleaning 4 18-Apr-17  21-Apr-17 23-Jun-17 | 27-Jun-17 0% | A50060 —= /R
'm RDE Zoning @ Portion -U (LG/Fto G/F) I e 777777777777777777777777777777777777777777777777
@ A50090 Construct Columns & Walls LG/F to G/F @ GL H-J'/ 1-4" 6 12-Jan-17 18-Jan-17 11-Feb-17  17-Mar-17  100% 100% 1& Walls LG/F to G/F @ GLH-J'/ 1-4'
& A50100 Construct beams & slab (G/F) (206 m3) 25 19-Jan-17 20-Feb-17 20-Feb-17 03-Apr-17 100% 95% -35 = Construct beams & slab (G/F) (206 m3) Construct beams & slab (G/F) (206 m3)
@ A50090new  Construct beams & slab (G/F) 0 20-Feb-17  25-Mar-17 0% 100% :t beams & slab (GIF)
& A50110 Concrete Curing period (2-weeks) 12 21-Feb-17 04-Mar-17 = 03-Apr-17 = 15-Apr-17 = 100% 0% E—— Concrete Curing periQd (2-weeks) |
& A50120 Remove scaffolds & cleaning 6 06-Mar-17 11-Mar-17 = 18-Apr-17 = 24-Apr-17 = 100% 0% | 33 80120 e v E—— Remove scaffolds & cleaning ‘
& A50130 Construct Columns & Walls LG/F to G/F @ GL I-J'/ 4-6' 7 03-Jan-17 10-Jan-17 13-Feb-17  17-Mar-17  100% 100% ‘& Walls LG/F to G/IF @ GL I-J'/ 4-6' 3
& A50140 Construct beams & slab (G/F) (178 m3)-Deferred due to hoisting steel plate at IMF 13 11-Jan-17 25-Jan-17 06-Mar-17  06-Apr-17 100% 70% 57 N ] Construct beams & slab (G/F) (178 ma3)-Deferred due to hoisting steel plate at ;LMF Construct beams & slab (G/F) (178 n
& A50150 Concrete Curing period (2-weeks) 12 26-Jan-17 06-Feb-17 = 06-Apr-17 = 18-Apr-17 100% 0% -71 Concrete Curlng period (2-weeks) |
= A50160 Remove scaffolds & cleaning 6 07-Feb-17 13-Feb-17 | 18-Apr-17 = 25-Apr-17  100% 0% 57 | : — Remq\/e scaffolds & cleaning |
& A50180 Construct beams & slab (G/F) (269 m3) -remaining part 14  06-Feb-17 21-Feb-17 25-Feb-17 01-Apr-17 100% 95% -34 " Construct beams & slab (G/F) (269 m3) dremalnlng part, Construct beams & slab (G/F) (269 m3) -remaining part
@ A50179new  Construct beams & slab (G/F) (269 m3) 0 25-Feb-17  25-Mar-17 0% 100% ‘t beams & slab (G/F) (269 m3) ‘
& A50190 Concrete Curing period (2-weeks) 12 22-Feb-17 05-Mar-17 = 01-Apr-17 = 13-Apr-17 = 100% 0% I ——— 1‘:' Concrete Curing period 3(2-weeks) |
&= A50200 Remove scaffolds & cleaning 6 06-Mar-17 11-Mar-17 | 13-Apr-17 = 24-Apr-17  100% 0% 33 |z | ———— Remov{e scaffolds & cleaning |

‘DE Core walls & Cols LG/F to G/IF @ GL F‘ '/ 3-5' 3

|:| Construct beams & slab (G/F) (366 m3), Construct beams & slab (G/F) (366 m3)

' C———— Concrete Cunng period (2-weeks) |

¢ Commence RDE Building From G/F to 15M/F (CMWP-20 Mar 17)
— Rempve scaffolds & cleaning i

, I — CSF - Walls, Columns & 1/F Slab, CSF Walls, Columns & 1/F Slab
: ¢ Commence CSF Structure From G/F to 8/F
A50720 ‘ | [ ] CSFi— Walls, Columns & 2/F Slab

| | A50730 —F=————" | |:| CSF - Walls, Columns §

i _:' 1st Shopdrawing Submission - Rewew & Approval, 1st Shopdrawing Subm|55|on Review & Approval
' : /3 ond Shopdrawmg Submission ;

I 2nd Shopdrawing Subm|55|¢n Review & Approval

' ; I 2nd Ehopdrawing Submission & Comment
;’ Aluminium Section Profile Approval

i sion Review & Approval by MJV
| Submission
: -|:| 2nd Submission - Rewew & Approval by MJV (w/ RSE Endosement) 2nd Submission - Review & Approval

® CSF Glass Wall (All Area) - Submission to BD

120 f = ' :
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Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 [O3A 0O3A B/L % |Complete| Variance Apr | May | Jun
O3A Complete (+/-d) 19 [ 20 [ 21
T | @ A19440 Shopdrawing Submission & Approval 70  17-Dec-16 15-Mar-17 25-Mar-17  31-May-17 100% 36% -59 —————, = ‘,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,If,,,S,hQqu?Wir?,g,,S,!{k?miﬁ,s,ig’ﬂ ‘& Approval, Sh
| & A19450 Ordering & Production of Material 107  18-Jan-17 02-Jun-17 31-Mar-17 11-Aug-17 | 56.07% 1% -59 : : :
= PMU SHOPDRAWING SUBMISSION & TEST - CSF Building Lﬂ
& A19480 Perf MU - 1st Shopdrawing Submission 26  17-Dec-16 11-Jan-17 25-Mar-17  28-Mar-17  100% -75 : MU - 1st Shopdrawing Submission i :
| @ A19490 Perf MU - 1st Shopdrawing Submission - Review & Approval 21  12-Jan-17 01-Feb-17 29-Mar-17  18-Apr-17 100% 15% -76 -]' I Perf MU - 1st Shopdrawmg Submission - Review & Approval, ‘Perf MU - 1st Shopdrawing Submission - H
| = A19500 Perf MU - 2nd Shopdrawing Submission 14 | 02-Feb-17 15-Feb-17 = 18-Apr-17 | 02-May-17 = 100% 0% e [\ 4 [C—————=7 pefMU-2nd Shopdrawing Submission |
| & A19520 Perf MU - CSF Facade Ordering & Production 100 02-Feb-17 12-May-17 = 18-Apr-17 = 27-Jul-17 58% 0% -76 L : ;
| & A19510 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21  16-Feb-17 08-Mar-17 = 02-May-17 = 23-May-17 100% 0% -76 :=. [ I perf MU - §2nd Shopdrawing Submission - Review & A

= BIM MODEL SUBMISSION | | | ;
= BIM MODEL SUBMISSION - CSF Glass Wall (All Area) : ; : ‘

@ AL9740 1st BIM Model Submission 12 17-Dec-16 28-Dec-16 | 01-Apr-17* 12-Apr-17 = 100% 0% 05 [f |:|15tBIM Model §yprfr]|rsﬁsilgr] 7777777777777777777777777777777777777777777777777 { 777777777777777777777777777777777777777777777777
| & Al19750 1st BIM Model Submission - Review & Approval 21  29-Dec-16 18-Jan-17 13-Apr-17 = 03-May-17 100% 0% -105 3 [ . I 1st BIM Model Submission - Review &Approval
| @ A19760 2nd BIM Model Submission 14 19-Jan-17 Ol1-Feb-17 | 04-May-17  17-May-17  100% 0% 105 | | i E—— 2nd BIM Model Submission
| & Al19770 2nd BIM Model Submission - Review & Approval 21  02-Feb-17 22-Feb-17 @ 18-May-17 = 07-Jun-17 100% 0% -105 ; ; [ i I 2nd BIM Model Submission -
= BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope) | | | f
@ A19780 1st BIM Model Submission 17-Dec-16 28-Dec-16 | 01-Apr-17* 12-Apr-17 | 100% 0% 05 [f |:|15tBIM Model §ypr}]lrsr'§lgr] 7777777777777777777777777777777777777777777777777 { 777777777777777777777777777777777777777777777777
| & Al19790 1st BIM Model Submission - Review & Approval 21 29-Dec-16 18-Jan-17 13-Apr-17 = 03-May-17 100% 0% -105 : : [ . I 1st BIM Model Submission - Review &Approval
| = A19800 2nd BIM Model Submission 14 19Jan-17 Ol-Feb-17 | 04-May-17 17-May-17 = 100% = 0% 105 | | i E=————— 2nd BIM Model Submission
| @ A19810 2nd BIM Model Submission - Review & Approval 21  02-Feb-17 22-Feb-17 @ 18-May-17 @ 07-Jun-17 100% 0% -105 ; ; L i 1 2nd BIM Model Submission - R
Iz Fabrication & Delivery of CSF Facade System
& A19560 Glass Wall Production and Fabrication 15-Feb-17  11-Nov-17 01-Apr-17 = 29-Dec-17 = 17.65% 0% -39 ' 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ & A19570 Glass Production and Fabrication 127  23-Mar-17 26-Aug-17 @ 15-May-17  13-Oct-17 6.3% 0% -39 A19570 L -
| @ A19580 Roof Louvre Wall Production & Fabrication 22-Apr-17  03-Nov-17 = 10-Jun-17 = 19-Dec-17 0% 0% 39 | | A19580 ¢ : : L
= Glass Production & Fabrication : : : :
@ A19590 Ordering of Coated Glass 23-Mar-17 | 17-Jun-17  15-May-17 | 03-Aug-17 = 11.76% 0% -39 | A19590 . I 3
' Glass Wall Production & Fabrication I L [
@ A19610 Die Making 15-Feb-17 19-Apr-17  03-Mar-17 08-May-17 = 76.47%  50% -1a | —— : I Die Making, Die Making
@ A19630 PVF2 Paint Ordering 51 23-Mar-17 27-May-17 = 10-Apr-17 = 14-Jun-17 = 15.69% 0% -14 A19630 ¢ ! ‘ T - I PVF2 Paint Ordering
@ A19620 Aluminium Extrusion Production 24 20-Apr-17 19-May-17 = 08-May-17 = 06-Jun-17 0% 0% -14 ; ; A19620 ¢ : L T - I Aluminium Extrusion Production
&= A19640 Application of PVF2 Coating 29-May-1 19-Jun-17 | 15-Jun-17 = 06-Jul-17 0% | | | A19640 f I
= Roof Louvre Wall Production & Fabrication 77777777777777777777777777777777777777777777777777 e 777777777777777777777777777777777777777777777777
& A19680 Steel Frame Fabrication - Roof Louvre 22-Apr-17 ' 13-Sep-17 | 10-Jun-17 = 01-Nov-17 0% ‘ ' A19680 - - L

| @ A19690 Die Making 60 22-Apr-17 | 05-Jul-17 10-Jun-17 = 19-Aug-17 0% 0% -39
% CSF External Envelope
1 CSF Structure Milestones
& A19820 CSF - Wall, Column & G/F to 1/F Slab Complete 18-Mar-17 04-May-17 100% :
"5 FACADE INSTALLATION - by Permasteelisa | | | ;
= Glazed Glass Curtain Wall - South Elevation 3 3

| A19690 ¢ : : ]

& A19950 Handover of Working Area (G/F) 18-Mar-17 04-May-17 100% ; A19950 ¢ ; # Handover of Working Area (G/F)
| = A19960 Surveying of Embeds (G/F to 1/F) 7 20-Mar-17 27-Mar-17 | 04-May-17 12-May-17 = 100% 0% 40 | A19960 ————m | i T/ surveying of Embeds (G/F to 1/F)
| = A19970 Submission of Embeds survey report (G/F to 1/F) 7 28Mar-17 04-Apr-17 | 12-May-17 20-May-17 57.14% 0% 40 || A19970 ——x | E——1 submission of.Embeds survey report (G/F to 1/F)
| @ A19980 Preparation of Remedial Method (G/F to 1/F) 14  05-Apr-17 20-Apr-17 | 20-May-17 = 06-Jun-17 0% 0% -40 A19980 _ [ i I Preparation of Remedial Method
| = A19990 Approval of Remedial Method (G/F to 1/F) 14 21-Apr-17 06-May-17 = 06-Jun-17 = 22-Jun-17 0% 0% 40 | : A19990 = | 1 Approval
| = A20000 Bracket Installation (G/F to 1/F) 14 08-May-l 23-May-17 = 22-Jun-17  08-Jul-17 0% 0% 40 |1 1A20000 = § ]
% RDE Super-Structure RC Works : ‘ ] ;

%= RDE Building
' RDE Structure @ Portion - U (G/F to 15M/F)

A50830 Commence RDE Structure (Block-A) From G/F to 15M/F 0 02-Mar-17 29-Mar-17 100% 100% -23 |

=] ‘mmence RDE Structure (Block-A) From G/F to 15M/F

& A50840 RDE - Walls, Columns & 1/F Slab 24 02-Mar-17 29-Mar-17 = 29-Mar-17 04-May-17 = 100% 5% 25 I 2D - Walls, Columns & 1/F Slab, RDE Walls, Columns & 1/F Slab

& A50850 RDE - Walls, Columns & 2/F Slab 20 30-Mar-17 26-Apr-17 | 04-May-17 27-May-17  10% 0% 25 ) | A RDE - Walls, Columns & 2/F Slab

= A50860 RDE - Walls, Columns & 3/F Slab 18 27-Apr-17 | 19-May-17 = 27-May-17 = 19-Jun-17 0% 0% 25 A50860 f EE—— RDE - Walls,
@ A50870 RDE - Walls, Columns & 4/F Slab 12 [20May-1 03Jun-17 | 19-Jun-17 | 04-Ju-l7 | 0% 0% -25 | A50870 = —

% RDE Building FACADE Preliminaries

= SCHEMATIC DRAWINGS

== SCHEMATIC DRAWING SUBMISSION - by Redland
& A53320 2nd Schematic Drawing for PreCast Tubes, Columns and Roof Panel (FC-PC) - Revieu
= SCHEMATIC DRAWING SUBMISSION - by PISA

10-Feb-17 15-Feb-17

28-Jan-17 14-Apr-17 100%

& Ab3390 2nd Schematic Drawing for Window Wall & Louvre at 2F to 14F 14  14-Jan-17 27-Jan-17 03-Feb-17  14-Mar-17  100% 100% ’ : :
| @ A53400 2nd Schematic Drawing for Window Wall & Louvre at 2F to 14F - Review & Approval 14 28-Jan-17 10-Feb-17 = 15-Mar-17 09-Apr-17 = 100% 40% 57 | _|:| 2nd Schematic Drawing for Wlndow Wall & Louvre at 2F to 14F - Review &! Approval 2nd Schematic Drawing for Wing
| @ A53410 1st Schematic Drawing for Window Wall & Louvre at 15F to RF 14  17-Dec-16 30-Dec-16 25-Mar-17 |  25-Mar-17  100% 100% -84 77777777777777777777777777777777777777777777777 m.nagg Drawing for Window Wall & EW,Y[?,?P,:,L,SE,I,‘?BF 7777777777777777777777777777777777777777 L 777777777777777777777777777777777777777777777777
| & A53420 1st Schematic Drawing for Window Wall & Louvre at 15F to RF - Review & Approval 14  31-Dec-16 13-Jan-17 26-Mar-17 10-Apr-17 100% 29% -87 _|:| 1st Schematic Drawing for Wmdow Wall & Louvre at 15F to RF - Rewew& Approval, 1st Schematic Drawing for Wi
| @ A53360 2nd Schematic Drawing for Window Wall, Facade Window, Louvre and operable panel 14  28-Jan-17 10-Feb-17 = 01-Apr-17 = 14-Apr-17 100% 0% -63 : 1|:| 2nd Schematic Drawmg for Window Wall, Facade Window, Louvre qnd operable panel at GF to 1F - Review &
| @ A53430 2nd Schematic Drawing for Window Wall & Louvre at 15F to RF 14  14-Jan-17 27-Jan-17 10-Apr-17 = 24-Apr-17 100% 0% -87 ; E————— 7nd Schematic Drawing for Window Wall & Louvre at 15F to RF
| & A53440 2nd Schematic Drawing for Window Wall & Louvre at 15F to RF - Review & Approval 14 28-Jan-17 10-Feb-17 @ 24-Apr-17 = 08-May-17 100% 0% -87 | ::' 2nd Schematic Drawing for Wincﬁow Wall & Louvre at 15F to RF - Review &

&5 SHOP DRAWINGS + DESIGN CALCULATION
= SHOPDRAWING + DESIGN CALCULATION - by Redland
& A53470 2nd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) 14  14-Jan-17 27-Jan-17 23-Mar-17  13-Apr-17 100% 9% -76

_|:| 2nd Shopdrawing for Pr?Cast Tubes, Columns and Roof Panel (FC—HC), 2nd Shopdrawing for PreCast Tubes, (

| @ A53480 2nd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) - Review and # 14  28-Jan-17 10-Feb-17 = 13-Apr-17 = 27-Apr-17 100% 0% -76 ; ' 1 ond Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) - Review and Appr
| = A53490 3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) 14  11-Feb-17 24-Feb-17 | 27-Apr-17 = 11-May-17 = 100% 0% 76 | } C———————3 31d Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC
| & A53500 3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) - Review and A 14  25-Feb-17 10-Mar-17 = 11-May-17 = 25-May-17 100% 0% -76 1 : : 39 Shdpdrawmg for PreCast Tubes, Columns and|

= SHOPDRAWING + DESIGN CALCULATION - by PISA : : ‘
& A53540 2nd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver and operat 14  28-Jan-17 10-Feb-17 28-Jan-17 14-Apr-17 100% 0% -63 |:| 2nd Shopdrawing Cast -in Embed for Window Wall, Facade W|ndow,‘ Louver and operable panel at GF to 1F - H
& A53590 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F 14  14-Jan-17 27-Jan-17 16-Feb-17 13-Apr-17 100% 9% -76

|:| 2nd Shopdrawing Cast-i m Embed for Window Wall & Louver at 2F to 14F 2nd Shopdrawing Cast-in Embed for
ng for Window Wall & Louver at 15F to RF ! ;

& A53810 1st Shopdrawing for Window Wall & Louver at 15F to RF 14  21-Jan-17 03-Feb-17 07-Mar-17  21-Mar-17  100% 100% -45
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A54160
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A54220
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A54360
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A54200
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A54420
A54380
A54320
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DESIGN CALCULATION

= BD DRAWING + DESIGN CALCULATION - by Redland

= BD DRAWING + DESIGN CALCULATION - by PISA

1st BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F

1st BD Submission for Window Wall & Louver at 2F to 14F

1st BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F - Review &
1st BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF

1st BD Submission for Window Wall, Facade Window, Louver and operable panel at G
1st BD Submission for Window Wall & Louver at 2F to 14F - Review & Approval

2nd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F

1st BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF - Review &
1st BD Submission for Window Wall, Facade Window, Louver and operable panel at G
1st BD Submission for Window Wall & Louver at 15F to RF

2nd BD Submission for Window Wall & Louver at 2F to 14F

2nd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F - Review &
2nd BD Submission for Window Wall, Facade Window, Louver and operable panel at C
2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF

1st BD Submission for Window Wall & Louver at 15F to RF - Review & Approval

2nd BD Submission for Window Wall & Louver at 2F to 14F - Review & Approval

3rd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F

2nd BD Submission for Window Wall, Facade Window, Louver and operable panel at C
2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF - Review &
2nd BD Submission for Window Wall & Louver at 15F to RF

3rd BD Submission for Window Wall & Louver at 2F to 14F

3rd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F - Review &
3rd BD Submission for Window Wall, Facade Window, Louver and operable panel at G
3rd BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF

2nd BD Submission for Window Wall & Louver at 15F to RF - Review & Approval

3rd BD Submission for Window Wall & Louver at 2F to 14F - Review & Approval

3rd BD Submission for Window Wall, Facade Window, Louver and operable panel at G

14
14
14
14
14
14
14
14
14
14

14
14
14
14
14

14
14
14
14
14
14
14
14
14

28-Jan-17

28-Dec-16
25-Feb-17
11-Jan-17
31-Jan-17
03-Jan-17
11-Mar-17
25-Jan-17
14-Feb-17
17-Jan-17
15-Mar-17
25-Mar-17
08-Feb-17
31-Jan-17
28-Feb-17
29-Mar-17
08-Apr-17
22-Feb-17
14-Feb-17
14-Mar-17
12-Apr-17
22-Apr-17
08-Mar-17
28-Feb-17
28-Mar-17
26-Apr-17
06-May-1

14-Mar-17

10-Feb-17

10-Jan-17
10-Mar-17
24-Jan-17
13-Feb-17
16-Jan-17
24-Mar-17
07-Feb-17
27-Feb-17
30-Jan-17
28-Mar-17
07-Apr-17
21-Feb-17
13-Feb-17
13-Mar-17
11-Apr-17
21-Apr-17
07-Mar-17
27-Feb-17
27-Mar-17
25-Apr-17
05-May-17
21-Mar-17
13-Mar-17
10-Apr-17
09-May-17
19-May-17
27-Mar-17

05-Jan-17

27-Feb-17
13-Mar-17
14-Mar-17
15-Mar-17
15-Mar-17
28-Mar-17
29-Mar-17
30-Mar-17
30-Mar-17
01-Apr-17
11-Apr-17
12-Apr-17
13-Apr-17
15-Apr-17
15-Apr-17
25-Apr-17
26-Apr-17
27-Apr-17
29-Apr-17
29-Apr-17
09-May-17
10-May-17
11-May-17
13-May-17
13-May-17
23-May-17
25-May-17

07-Apr-17

13-Mar-17
27-Mar-17
28-Mar-17
29-Mar-17
29-Mar-17
11-Apr-17
12-Apr-17
14-Apr-17
13-Apr-17
14-Apr-17
25-Apr-17
26-Apr-17
27-Apr-17
28-Apr-17
28-Apr-17
09-May-17
10-May-17
11-May-17
12-May-17
12-May-17
23-May-17
24-May-17
25-May-17
26-May-17
26-May-17
06-Jun-17
08-Jun-17

100%
100%
100%
100%
100%
100%
100%
100%
100%
50%
100%
100%
100%
21.43%
0%
100%
100%
100%
0%
0%
100%
100%
28.57%
0%
0%
100%

100%
100%
100%
100%
100%
24%
15%
0%
9%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Activity ID Activity Name MICP [MICP D15|MICP D15 Start Finish Planned [Actual % | Finish
D15 [O3A 0O3A B/L % |Complete| Variance
__ 0O3A Complete (+/-d)
| & A53820 1st Shopdrawing for Window Wall & Louver at 15F to RF - Review & Approval 14  04-Feb-17 17-Feb-17 22-Mar-17  05-Apr-17 100% 65% -47
| & A53630 1st Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF 14  02-Jan-17  15-Jan-17 25-Mar-17  28-Mar-17  100% 100% -71
| & A53770 2nd Shopdrawing for Window Wall & Louver at 2F to 14F 14 25-Jan-17 07-Feb-17 25-Mar-17  08-Apr-17 100% 44% -60
| & A53640 1st Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF - Review & Af 14  16-Jan-17 29-Jan-17 29-Mar-17  15-Apr-17 100% 0% -76
| & A53690 1st Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF t 14  17-Dec-16 30-Dec-16 @ 01-Apr-17 = 14-Apr-17 100% 0% -105
| & A53830 2nd Shopdrawing for Window Wall & Louver at 15F to RF 14  18-Feb-17 03-Mar-17 = 05-Apr-17 = 19-Apr-17 100% 0% -47
| & A53780 2nd Shopdrawing for Window Wall & Louver at 2F to 14F - Review & Approval 14  08-Feb-17 21-Feb-17 = 08-Apr-17 = 22-Apr-17 100% 0% -60
| @ A53600 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F - Review & A| 14  28-Jan-17 10-Feb-17 = 13-Apr-17 | 27-Apr-17 100% 0% -76
| & Ab53550 3rd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver and operab 14  11-Feb-17 24-Feb-17 = 15-Apr-17 = 28-Apr-17 100% 0% -63
| & A53700 1st Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF t 14  31-Dec-16 13-Jan-17 15-Apr-17 = 28-Apr-17 100% 0% -105
| & A53650 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF 14 30-Jan-17 12-Feb-17 @ 16-Apr-17 = 29-Apr-17 100% 0% -76
| & A53840 2nd Shopdrawing for Window Wall & Louver at 15F to RF - Review & Approval 14  04-Mar-17 17-Mar-17 = 19-Apr-17 = 03-May-17 100% 0% -47
| & A53790 3rd Shopdrawing for Window Wall & Louver at 2F to 14F 14  22-Feb-17 07-Mar-17 = 22-Apr-17 = 06-May-17 100% 0% -60
| & Ab53610 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F 14 11-Feb-17 24-Feb-17 @ 27-Apr-17 @ 11-May-17 100% 0% -76
| & A53560 3rd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louver and operab 14  25-Feb-17 10-Mar-17 @ 29-Apr-17 = 12-May-17 100% 0% -63
| @ A53710 2nd Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF 14  14-Jan-17 27-Jan-17 29-Apr-17 = 12-May-17 100% 0% -105
| & A53660 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF - Review & A 14 | 13-Feb-17 26-Feb-17 = 30-Apr-17 = 13-May-17 100% 0% -76
| & A53850 3rd Shopdrawing for Window Wall & Louver at 15F to RF 14 18-Mar-17 31-Mar-17 = 03-May-17 = 17-May-17 100% 0% -47
| @ A53800 3rd Shopdrawing for Window Wall & Louver at 2F to 14F - Review & Approval 14  08-Mar-17 21-Mar-17 @ 06-May-17 = 20-May-17 100% 0% -60
| @ A53620 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F - Review & Af 14  25-Feb-17 10-Mar-17 = 11-May-17 = 25-May-17 100% 0% -76
| & A53720 2nd Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF 14 28-Jan-17 10-Feb-17 @ 13-May-17 = 26-May-17 100% 0% -105
| & A53670 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF 14  27-Feb-17 12-Mar-17 @ 14-May-17 = 27-May-17 100% 0% -76
| @ A53860 3rd Shopdrawing for Window Wall & Louver at 15F to RF - Review & Approval 14 01-Apr-17 14-Apr-17 = 17-May-17 = 31-May-17 0% 0% -47
| & Ab53730 3rd Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF t 14  11-Feb-17 24-Feb-17 @ 27-May-17 = 09-Jun-17 100% 0% -105
| & A53680 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF - Review & Af 14 13-Mar-17 26-Mar-17 = 28-May-17  10-Jun-17 100% 0% -76
| @ A53740 3rd Shopdrawing for Window Wall, Facade Window, Louver and operable panel at GF t 14  25-Feb-17 10-Mar-17 @ 10-Jun-17 = 23-Jun-17 100% 0% -105
= PERFORMANCE MOCK UP TEST
= PERFORMANCE MOCK UP TEST - by PISA
& Ab3890 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-01) at C 14  16-Jan-17 29-Jan-17 22-Feb-17  08-Mar-17  100% 100% -37
| @ A53900 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-01) at C 14  30-Jan-17 12-Feb-17 09-Mar-17|  23-Mar-17  100% 100% -38
| & A53930 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 & 14  31-Jan-17 13-Feb-17 13-Mar-17  27-Mar-17  100% 100% -41
| & A53990 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1! 14  04-Feb-17 17-Feb-17 21-Mar-17  04-Apr-17 100% 74% -46
| & A53910 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-01) at G 14  13-Feb-17 26-Feb-17 24-Mar-17  07-Apr-17 100% 50% -40
| & A53940 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 & 14  14-Feb-17 27-Feb-17 28-Mar-17  11-Apr-17 100% 24% -43
| @ A54000 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1! 14  18-Feb-17 03-Mar-17 = 04-Apr-17 | 18-Apr-17 100% 0% -46
| & A53920 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-01) at G 14  27-Feb-17 12-Mar-17 = 08-Apr-17 = 21-Apr-17 100% 0% -40
| & A53950 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 ¢ 14  28-Feb-17 13-Mar-17 11-Apr-17 = 25-Apr-17 100% 0% -43
| @ A54010 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1 14  04-Mar-17 17-Mar-17 = 18-Apr-17 = 02-May-17 100% 0% -46
| & Ab3960 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 & 14  14-Mar-17 27-Mar-17 = 25-Apr-17 = 09-May-17 100% 0% -43
| & A54020 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1 14 18-Mar-17 31-Mar-17 = 02-May-17 = 16-May-17 100% 0% -46
| @ A53970 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 « 14  28-Mar-17 10-Apr-17 @ 09-May-17 = 23-May-17 = 28.57% 0% -43
| & A54030 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1! 14  01-Apr-17 14-Apr-17 @ 16-May-17 = 30-May-17 0% 0% -46
| & A53980 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 & 14 11-Apr-17 24-Apr-17 | 23-May-17 = 06-Jun-17 0% 0% -43
| & Ab4040 3rd Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 1! 15-Apr-17 | 28-Apr-17 = 30-May-17 = 13-Jun-17 0% 0%

8 [ 19 [ 20 [ 21

—r_1st Shopdrawing for Window Wall & Louver at 15F to RF - Review & Approval, 1st Shopdrawing for Window Wall & Louver 4
: opdrawing Cast-in Embed for Window WaII & Louver at 15F to RF
) ong Shopdrawing for Window WaII & Lowver at 2F to 14F, 2nd Shopdrawing ; for Window Wall & Louver at 2F to 14F
; -|:| 1st Shopdrawing Ca$t -in Embed for Window Wall & Louver at 15F‘ to RF - Review & Approval, 1st Shopdrawi
IC———————3 15t Shopdrawing for Window Wall, Facade Window, Louver and opefable panel at GF to 1F
— . E=———— jnShopcravingfor Window Wall & Lowera 1F 10RF
O ond Shopdrawing for Window Wall & Louver at 2F to 14F - Review & Approval
—————— an Shopdrawing Cast-in Embed for Window Waill & Louver at 2F to 14F - Review & Appro
/—————— 3rd Shopdrawing Cast-in Embed for Window Wall Facade Window, Louver and operable
"1 1t Shopdrawing for Window Wall, Facade Wiridow, Louver and operable panel at GF to 1
e = 2nd Shopdrawing Castin Embed for Window Wall & Louver at 15F to RF
‘:‘ 2nd Shopdrawing for Window Wall & LQwer at 15F to RF - Review & Approval
1 34 Shopdrawing for Window Wall & Louver at 2F to 14F
3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14
::l 3rd Shopdrawing Cast-in Embed for Window Wall, Facade Window, L
E==————— 2nd Shopdrawing for Window Wall, Facade Window, Louver and oper,
Embed for Window Wall & Louver at 15F {
34 Shopdrawing fbr Window Wall & Louver at 15F to RF
/3 3 Shopdrawmg for Window Wall & Louver at 2F to 14F
39 Shopdrawmg Cast-in Embed for Window Wall

opdrawing for Window Wall, Facade Wind

3 A53850 |:|‘ :

: A53800 ———————— : ‘

—————J3d Shopdrawing Cast-in Embed for Window Wj
|:| 3rd Shopdrawing for Window Wall & Lou
/—————J 3d Shopdrawing for Windo!

::l 3rd Shopdrawing Cast-in E

_— |

] 15t Performance Mock Up Test De5|gn Submission of Window Wall (FC -WW- 06) at 15F, 1st Performance Mock Up Test De:
_|:| 3rd Performance Mock Up Test De5|gn Submission of Window Wall (FC- WW 01) at GF, 3rd Performance Mock Up Test
-|:| 1st Performance Mock Up Test Design Submission of Window Wall (FCLWW -3a, 04 & 05b) at 2F to 4F - Review &|
| 7 st Performance Mock Up Test Design Submission of Wmdow Wall (FC-WW-06) at 15F - Review & App
ce Mock Up Test Design Submission of Window Wall (FC-WW-01) at GF - Review &

E—————— 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-3a, 04 & 05b) 3
‘:‘ 2nd Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) 3
E————3 2nd Performance Mock Up Test Design Submission of Window Wall (FC-

i 3 7nd Performance Mdck Up Test Design Submission of Window
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . B=——— 3rd Performance Mock Up Test Design Submission.
e 3rd Performance Mock Up Test Design Sul
3 C———— 1 3rd Performance Mock Up Test [
|:| 3rd Performance MocH

\.——— 2nd BD Submission for PreCast‘ Tubes, Columns and Roof Panel (FC-PC) - Revnew and Approval, 2nd BD Submission f

1st BD Submission —"n Embed for Window Wall & Louver at 2F td 14F

t BD Submission for Window Wall, Facade Wlndow Louver and operable panel at GFto 1F
- 1st BD Submission for Wmdow Wall & Louver at 2F to 14F - Review & Approval 1st BD Submission for Window
-|:| 2nd BD Submission Cast in Embed for Window Wall & Louver at 2F to 14F, 2nd BD Submission Cast-in Embed f
W= 151 BD Submission Cast-in Embed for Window Wall & Lowver at 15F to RF - Review & Approval, 1st BD Sub
B 15t BD Submission for Window Wall, Facade Window, Louver and operable panel at GF to 1F - Review & Approl
1st BD Submission for Window Wall & Louver at 15F to RF :
A54350 ———— 2nd BD Submission for Window Wall & Louver at ZF to 14F
i /3 ond BD Submission Cast-in Embed for Window WaII & Louver at 2F to 14F - Review & Appr
NS SR E=———— 2nd BD Submission for Window Wall, Facade Window, Louver and operable panel at GFto_
| E————— 2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F to RF
A54400 ——x=——— 15t BD Submission for Window Wall & Louver at 15F to RF - Review & Approval
1 A54360 2nd BD Submission for W|ndow Wall & Louver at 2F to 14F - Review & A
P ::l 3rd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 1
L. E===——==3 7qBD Submission for Window Wall Facade Window Louver and ops
|:| 2nd BD Submission Cast- in Embed for Window Wall & Louver at 15H
A54410 ‘ 2nd BD Submission for W(ndow Wall & Louver at 15F to RF
: 3rd BD Submlssmn for Window Wall & Louver at 2F |
3 31dBD $ubmission Cast-in Embed for Window Wal
/3 3d BD%Submission for Window Wall, Facade Win
| E————1 3rd BD Submission Cast-in Embed for Window |
A54420 ————u—y 2nd BD Submission for Window Wall & Louver 4
; A54380 '—‘ 3rd BD Submission for Window
::' 3rd BD Submission for Windo|

| [ —

e

[ —

A54370
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&= RC Structures
= Portion E2 - Pump Station B2/F & B1/F
@ A37890 SPS - Erect falseworks for Roof Slab

02-Feb-17 04-Feb-17 01-Feb-17  14-Mar-17  100% 100%

| @ A37880 SPS - Construct Walls & Cols (B1/F to G/F) @ Lvl +10.00mPD 12 16-Jan-17 | 01-Feb-17 02-Feb-17  18-Mar-17  100% 100% -38
| & A37950 SPS - Construct Roof Beam & Slab 10 06-Feb-17 | 16-Feb-17 15-Mar-17,  18-Mar-17  100% 100% -25
| & A37970 SPS - Complete E2 Structure to G/F Level +10.00mPD 0 28-Feb-17 18-Mar-17  100% 100% -15
| @ A37960 SPS - Dismantle Falseworks & Clean area Below Roof Slab 24-Feb-17 | 28-Feb-17 20-Mar-17  03-Apr-17 100% 50%

= Portion E1 - Plant Room B1/F

& A31790 SPS - Construct Walls & Cols From (BVF to G/F) @ Lvl +10.00mPD 02-Feb-17

28-Dec-16  20-Jan-17

24-Mar-17  100%

100%

| & A31800 SPS - Construct Staircase @ GL 3-5/A1-A2 6 14-Jan-17 20-Jan-17 02-Feb-17  25-Mar-17  100% 100% -51
| & A31850 SPS - Construct Sprinkler Tank and FS Water Tank 15  27-Feb-17 15-Mar-17 20-Feb-17  08-Mar-17  100% 100% 7
| @ A31810 SPS - Erect falseworks for Roof Slab 3 21-Jan-17 | 24-Jan-17 01-Mar-17| 20-Mar-17  100% 100% -43
| @ A31820 SPS - Construct Roof Beam & Slab 15 | 25-Jan-17 14-Feb-17 14-Mar-17  25-Mar-17  100% 100% -33
| & A31830 SPS - Construct Concrete Vent Duct Above Roof Slab 17  15-Feb-17 06-Mar-17 27-Mar-17  12-Apr-17 100% 10% -31
| & A31840 SPS - Dismantle Falseworks & Clean area Below Roof Slab 4 22-Feb-17 | 25-Feb-17 31-Mar-17 06-Apr-17 100% 0% -33
| & A31870 SPS - Complete Internal FS Tank & Give Access to PIW Contractor's 0 16-Mar-17 31-Mar-17 100% 0% -13
| @ A31845 SPS - Complete E1 Structure to R/F 0 25-Feb-17 06-Apr-17 100% 0% -33
| @ A31860 SPS - Complete Structure 0 15-Mar-17 12-Apr-17 100% 0% -23
f= SPS - ABWF & Building Services Installation
= Pump Station
& A55630 Complete Concrete Plinth 0 28-Feb-17 31-Mar-17 100% 0% -27
@ A55640 Install bracket for cat ladder 3 01-Mar-17 03-Mar-17 | 01-Apr-17 = 05-Apr-17 100% 0% -27
& A55650 Waterproofing & water test 18 04-Mar-17 24-Mar-17 | 06-Apr-17 = 29-Apr-17 100% 0% -27
@ A55660 Plastering & screening 7 25-Mar-17 01-Apr-17 02-May-17 = 10-May-17 = 85.71% 0% -27
& A55710 Cat ladder installation 7 03-Apr-17 ' 11-Apr-17 11-May-17 = 18-May-17 0% 0% -27
By Builders' Work
& A55670 Complete Concrete Plinth 0 28-Feb-17 31-Mar-17 100% 0% -27
@ A55680 Blockwall 6 01-Mar-17 07-Mar-17 | 01-Apr-17 = 08-Apr-17 100% 0% -27
@ A55690 Plastering, screeding & Painting 10 08-Mar-17 18-Mar-17 = 10-Apr-17 = 24-Apr-17 100% 0% -27
@ A55700 Channel grating & railing installation 5 20-Mar-17  24-Mar-17 25-Apr-17 = 29-Apr-17 100% 0% -27
B, BS Installation
@ A55770 SPS - MEP 2nd fix 7 03-Apr-17  11-Apr-17 11-May-17 | 18-May-17 0% 0% -27
& A55780 SPS - Install Soil & Waste Water Pump Set 18 | 03-Apr-17 27-Apr-17 11-May-17 = 01-Jun-17 0% 0% -27
& A56610 SPS - Install Sewage Water Pump Set (3 nos.) 18 | 03-Apr-17 27-Apr-17 11-May-17 = 01-Jun-17 0% 0% -27
By Final Finishes
& A55790 Apply floor sealer 3 28-Apr-17 02-May-17 = 02-Jun-17 = 05-Jun-17 0% 0% -27
& A55800 Door & ironmongeries installation 5 04-May-1 09-May-17 = 06-Jun-17 = 10-Jun-17 0% 0% -27
& A56580 Davit installtion & GRP cover 5 04-May-1 09-May-17 = 06-Jun-17 = 12-Jun-17 0% 0% -28
= CLP Meter Cabinet Room
& A31920 CLP Cabinet Room - Plastering & screeding 7 27-Feb-17 06-Mar-17 | 07-Apr-17 = 18-Apr-17 100% 0% -33
& A31930 CLP Cabinet Room - Apply paint on ceiling & wall 3 07-Mar-17 09-Mar-17 | 19-Apr-17 = 21-Apr-17 100% 0% -33
& A31950 CLP Cabinet Room - Sealer on floor 3 10-Mar-17 | 13-Mar-17 = 22-Apr-17 = 25-Apr-17 100% 0% -33
& A31960 Install CLP Electrical Meter Cabinet 7 14-Mar-17 21-Mar-17 26-Apr-17 = 05-May-17 100% 0% -33
& A31970 Inspection for Handover to CLP 7 22-Mar-17 29-Mar-17 = 06-May-17 = 13-May-17 100% 0% -33
& A31980 CLP Meter Installation and T&C 21  30-Mar-17 19-Apr-17  14-May-17 = 03-Jun-17 9.52% 0% -45
@ A31990 CLP Permanent Power-On 0 15-May-17 03-Jun-17 0% 0% -16
@ A32040 Ready for Power Energization 0 15-May-17 03-Jun-17 0% 0% -16

A31940 CLP Cabinet Room 05-Jun-17 =~ 07-Jun-17 0% 0%

- Install doors, grated drains, & Misc. Items

20-Apr-17  22-Apr-17

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
O3A Complete (+/-d) ] [ 20 [ 21
& A54260 3rd BD SUbmission Cast-in Embed for Window Wall & Louver at 15F to RF - Review & 14 11-Apr-17 24-Apr-17 | 27-May-17 = 09-Jun-17 0% 0% -46 : : L1 3rd BD SUbmission Cast-in
| & A54430 3rd BD Submission for Window Wall & Louver at 15F to RF 14 10-May-l 23-May-17 @ 27-May-17 09-Jun-17 = 0% 0% ar AB4430 ———— L1 314 BD Submission for Win
| @ As4440 3rd BD Submission for Window Wall & Louver at 15F to RF - Review & Approval 14  24-May-1 06-Jun-17 = 10-Jun-17 = 23-Jun-17 0% 0% 17 | A54440 : 1 3dBD
B ICP & SPS Construction | |
T Key Dates |
& A31570 SPS Structure Complete 0 15-Mar-17 12-Apr-17 100% 0% -23 ® SPS Structure Complete‘ ‘
& A31580 ICP Structure Complete 0 24-Jun-17 14-Jun-17 0% 0% o i T T e —— 77777777777 A31580 ¢ OICPS
% SPS WORKS (Sewerage Pumping Station) : :
m Pre-Construction Works ' '
& A55810 SPS - Procurement & fabrication of Louvre 82 21-Jan-17 12-Apr-17 = 09-Mar-17 05-Jun-17 85.37% = 20% -54 _ SPS - Procurement & fabrication
& A55830 SPS - Procurement & fabrication of Davit System 90  27-Jan-17 26-Apr-17 09-Mar-17 06-Jun-17 =~ 71.11% = 26% A I . <> - Procurement & fabricatio
& A55850 SPS - Procurement & fabrication of GRP Cover 90 27-Jan-17 26-Apr-17 | 09-Mar-17 06-Jun-17 = 71.11% = 26% 41 e —— ——————————————— — 1 SPS - Procurement & fabricatior
& A55860 SPS - 1st Delivery of GRP Cover 0 27-Apr-17 11-Mar-17 0% 100% 36 D o SPS - 1st Delivery of GRP Cover |
@ A55870 SPS - Procurement & fabrication of Fire / Security Roller Shutter 43 06-Feb-17 20-Mar-17 = 19-Mar-17 30-Apr-17 100% 31% 41 H I | SPS - Procurement & fabrication of Fire / Secumy Roller Shutter, SPS - Procurement
@ A55890 SPS - Procurement & fabrication of Metal Door 43 | 06-Feb-17 20-Mar-17 = 19-Mar-17 30-Apr-17 100% 31% 41k _3' Il SPS - Procurement & fabrication of Metal Door, SPS - Procurement & fabrication of M
@ A55920 SPS - Procurement & fabrication of Perforated Cladding 60 28-Feb-17 28-Apr-17 | 18-Apr-17 = 16-Jun-17 = 53.33% 0% -49 : — SPS - Procureme
= A55910 SPS - Confirmation of perforated corrugated cladding by FAC/MJV 0 |28-Feb17 18-Apr-17 100% 0% - 2 ‘"s'b's"'"c'éh'f[r}}{Ai{dHEf’b’é&’c}r’éié’cj"cré}}hééié’dE|éd&ﬁ§5ﬁ&é)i)|ﬁ\7 ””””””””””””””””””””””””
@ A55880 SPS - 1st Delivery of Fire / Security Shutter 0 21-Mar-17 02-May-17 100% 0% -31 ] A55880 ¢ ‘ SPS - 1st Delivery of Fire / Security Shutter
@ A55900 SPS - 1st Delivery of Metal Door 0 21-Mar-17 02-May-17 100% 0% -31 A55900 ¢ | . SPS - 1st Delivery of Metal Door }
@ A55820 SPS - 1st Delivery of Louvre 0 13-Apr-17 05-Jun-17 0% 0% -40 1 1 A55820 ¢ 1 : ® Sps - 1st Delivery of Louvre
& A55840 SPS - 1st Delivery of Davit System 0 27-Apr-17 06-Jun-17 0% 0% -32 ! ! A55840 o ' ' ® Sps - 1st Delivery of Davit Systd
& A55930 SPS - 1st Delivery of Perforated Cladding 0 29-Apr-17 17-Jun-17 A55930 ¢ ! ® SPs - 1st Delive

SPS - Erect falseworl
SPS - Construct
B Sps - Construct
@ sps -

for Roof Slab |
Valls & Cols (BL/F to G/F) @ Lvl +10. OOmPD ‘
oof Beam & Slab :

SPS - Construct Spri :kler Tank and FS Water Tank
bnstruct Roof Beam & Slab | |
__ SPS - Construct Concrete Vent Duct Above Roof Slab, SPS - Construct Concrete Vent Duct Above Roof Slab

‘ SPS - Complete Internal FS Tank & Give Access to PIW Contractors ;
| ® SPS - Complete E1 Structure to RIF |
® SPs - Complete Structuré

‘ Complete Concrete Plinth

_ Install bracket for cat ladder
| Wate,-proof,ng & water t%t :

K. * Complete Concrete Plinth :
== ;_ Blockwall ! !
1A55690 ———m— ; —— Plasterlng, screeding & Painting ;

A55700 ——= — ]Channel grating & railing installation

AB5770 —=—=—x BN Sps - MEP 2nd fix

= SPS - Install Soil & Waste Water Pump|
— SPS - Install Sewage Water Pump Set

§ AB5780 .‘
; A56610 ;

= Apply floor sealer
BN o & ironmongeries inst

AS5790 =—=
A55800 ——— :

S CLP Cabinet Robm Plastering & screeding
EE cp Cablnet Room Apply paint on ceiling & wall 3

A31950 ==

A31960 ———= : — Install CLP Electrical Meter Cabinet§

A31970 ———= BN |nspection for Handover tjo CLP

i A31980 = | N CLP Meter Installation and T&C
A31990 ¢

A32040 ¢ |

. Ready for Power Energization

‘ A31940 = ‘ ‘

B | p Cabinet Room - Install dd
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Activity 1D [Activity Name ["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %| Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
03A Complete +/-d) ] 8 [ 19 [ 20 [ 21

LV Switch Room : ;

@ A56140 Plastering & screeding 27-Feb-17 06-Mar-17  07-Apr-17 | 18-Apr-17 100%

S p|astering & screeding

&= A32050 SPS - MEP 2nd fix 07-Mar-17 13-Mar-17 = 19-Apr-17 = 25-Apr-17 =~ 100% ‘ | B Sps  VEP 2nd fix ‘
= A32060 SPS - Install LV Main Distribution Board 21 14-Mar-17 07-Apr-17 | 26-Apr-17 = 22-May-17 = 76.19% = 0% -33 ) I SPS - Install LV Main Distribution Board

@ A56550 SPS - Setup LV Main Distribution Board & SAT 08-Apr-17 18-Apr-17 | 23-May-17 = 29-May-17 0% |A56550 ——-— | — S§Ps - Setup LV Main Distribution Board & S
& A56150 Apply paint coating on ceiling & wall 19-Apr-17 | 26-Apr-17 = 31-May-17 = 07-Jun-17 A56150 ———— _ Apply paint coating on ceiling §
@ A56160 Apply floor sealer 3 27-Apr-17 | 29-Apr-17  08-Jun-17 | 10-Jun-17 0% 0% -33 : A56160 = 3 3 == Apply floor sealer
@ A56170 Door & ironmongeries installation 02-May-1 | 08-May-17 = 12-Jun-17 | 16-Jun-17 77777777777777777777777777777777777777777 /7-\75571”79‘”% 777777777777777777777777777777777777777 L o Door & ironmongg

Fire Control Centre ; ; ;
& A56040 Plastering & screeding 27-Feb-17 04-Mar-17 | 07-Apr-17 = 13-Apr-17 100% : E— Plastering & screedingi

& A56050 SPS - MEP 2nd & Final Fix for Fire Control Centre 06-Mar-17 21-Mar-17 = 18-Apr-17 | 05-May-17 = 100% 5 | — SPS - MEP 2nd & Final Fix for Fire Control Centre

& A56060 Apply paint coating on ceiling & wall 22-Mar-17 27-Mar-17 = 06-May-17 = 11-May-17 100% A56060 ——= — Apply paint coating on ceilidg & wall
@ A56070 Apply sealer on floor 3 28-Mar-17 30-Mar-17 = 12-May-17 = 15-May-17 100% 0% -33 ; A56070 — ! ; — Apply sealer on floor !

= A56080 Door & ironmongeries installation 28-Mar-17 30-Mar-17 | 12-May-17 = 15-May-17 = 100% A56080 — | : B 10r & ironmongeries linstallation
FS Pump Room

@ A55990 Plastering & screeding 27-Feb-17 03-Mar-17 | 07-Apr-17 = 12-Apr-17 100% | — Plastering & screeding

= A32180 SPS - MEP 2nd Fix 04-Mar-17 15-Mar-17 = 13-Apr-17 = 27-Apr-17 = 100% 180 — —o— | —— sps MEP 2nd Fix

@ A32190 SPS - Install FS Pump Set & SAT 16-Mar-17 24-Apr-17  28-Apr-17 = 05-Jun-17 = 46.67% 77777777777777 Al 32190— weess SPS - Install FS Pump Set & SA]

& A56000 Apply paint coating on ceiling & wall 25-Apr-17 | 28-Apr-17 06-Jun-17 =~ 09-Jun-17 A56000 ——= = Apply paint coating on ceilin|
\ @ A56010 Apply floor sealer 3 29-Apr-17  04-May-17 = 10-Jun-17 = 13-Jun-17 0% 0% -33 ; ; A56010 ——— ; B Apply floor sealer

@ A56020 Door & ironmongeries installation 05-May-1 | 08-May-17 = 14-Jun-17 | 16-Jun-17 ; ; A56020 —= : B oo 8 ironmonge

Sprinkler Pump Room ; ; ; ;

&= A55940 Plastering & screeding 27-Feb-17 03-Mar-17 = 07-Apr-17 = 12-Apr-17 = 100% 3 B p|astering & screeding

= A32200 SPS - MEP 2nd Fix 04-Mar-17 15-Mar-17 = 13-Apr-17 = 27-Apr-17 = 100% 33 PO —————— | I Sps - MEP 2nd Fix ‘
‘ @ A32210 SPS - Install Sprinkler Pump Set & SAT 30 16-Mar-17 24-Apr-17 28-Apr-17 = 05-Jun-17 | 46.67% 0% -33 77777777777777 Al 32210 == SPS - Install Sprinkler Pump Set
& A55950 Apply paint coating on ceiling & wall 4 25-Apr-17 | 28-Apr-17 06-Jun-17 = 09-Jun-17 0% 0% -33 A55950 —— = Apply paint coating on ceilin|
\ @ A55960 Apply floor sealer 3 29-Apr-17  04-May-17 = 10-Jun-17 = 13-Jun-17 0% 0% -33 ; ; A55960 ——— ; B A\pply floor sealer
@ A55970 Door & ironmongeries installation 08-May-17 | 14-Jun-17 = 16-Jun-17 33 | 3 A55970 ——= : B oo & ironmongd
Fan Room 77777777777777777777777777777777777777777777777777 e L
@ A56090 Complete Concrete Plinth 25-Feb-17 06-Apr-17 100% -33 : . Complete Concrete Plinth
\ @ A56100 Plastering & screeding 6  27-Feb-17 04-Mar-17 13-Apr-17 100% 0% 33 e ; B pjsstering & screeding :
@ A56530 SPS - Install Fans (2 nos.) & Equippment 06-Mar-17 | 10-Apr-17 18-Apr-17 = 24-May-17 = 76.67% 0% -33 56530 77777777777777777777777777777 e SPS Il Fans (2 nos.) & Equippment
= A56540 SPS - MEP 2nd & final fix 11-Apr-17 | 20-Apr-17  25-May-17 = 01-Jun-17 0% ; ! AB6540 ——y | B SPs - MEP 2nd & final fix
& A56110 Apply paint coating on ceiling & wall 21-Apr-17 | 25-Apr-17 02-Jun-17 = 06-Jun-17 A56110 ——= — Apply paint coating on ceiling &
@ A56120 Apply floor sealer 3 26-Apr-17 | 28-Apr-17  07-Jun-17 | 09-Jun-17 0% 0% -33 ; : A56120 = | : == Apply floor sealer
|\ @ A56130 Door & ironmongeries installation 26-Apr-17 | 28-Apr-17 07-Jun-17 = 09-Jun-17 0% -33 7777777777777777777777777777777 A 56130=| 7777777777777777777777777777777777777777777777777777 7777777777 - " Door & ironmongeries instal
Pump Station Service Yard . : :
= A55730 Blockwall 27-Feb-17 11-Mar-17 = O7-Apr-17 = 24-Apr-17  100% 0% R L | L e |
@ A55740 Plastering & screeding 10 13-Mar-17 23-Mar-17 = 25-Apr-17  08-May-17 = 100% 0% 33 | AB5740 : I b|astering & screeding
\ @ A55750 Channel grating & trench cover installation 7 24-Mar-17 | 31-Mar-17  09-May-17 | 16-May-17 100% 0% -33 777777777777777777777777777 ASS7T80 e L —— Channel grating ,@‘,![‘?Qf:h,9,9Y9’,!r)§,t§|,|"?‘,t!‘?!‘ 777777777777777777777777
& A55760 SPS - MEP 2nd Fix for Pump Station Service Yard 02-Jun-17 | AS5760 ) | — SPS - MEP 2nd Fix for Pump Station
& A56490 Install roller shutter (for security) 21-Apr-17 | 25-May-17 = 02-Jun-17 -33 A56490 —— _ Install roller shutter (for security)
\ @ A56500 Apply paint on ceiling & wall 10  22-Apr-17 05-May-17 = 03-Jun-17 | 14-Jun-17 0% 0% -33 [ AS6500 mn b2 L 777 E— Apply paint on ceiling
| @ A56510 Apply floor sealer 5  06-May-1 11-May-17 = 15-Jun-17 = 20-Jun-17 0% 0% 33 | | AB6510 — | B Apply floor {
\ @ A56520 Door & ironmongeries installation 15-May-17 = 21-Jun-17 = 23-Jun-17 A56520 —— B poor e
Cleansing & Flushing Water Tank Room ; ; ; ;
| = A56190 Plastering & screeding 27-Feb-17 04-Mar-17 | 07-Apr-17 = 13-Apr-17 e BN p|astering V&}g@g{ji’ngj 7777777777777777777777777777777777777777777777777777 e
\ & A56200 Install glass-fibre water tank supporting frame 6 06-Mar-17 ' 11-Mar-17 18-Apr-17 = 24-Apr-17 100% 0% -33 $6200 = E |nstall glass -fibre water tank supporting frame
A32160 SPS - Install Pumps, Valves & Equipment 06-Mar-17 ' 20-Apr-17 18-Apr-17 = 01-Jun-17 = 63.89% é2160 : _ SPS - Install Pumps, Valves & Equipm
A32170 SPS - Install Water Tank, Pipeworks & Testing 13-Mar-17 27-Apr-17 = 25-Apr-17 = 08-Jun-17 = 47.22% 3 A32170 j R S S - [nstall Water Tank, Pip)
&= A56210 Apply paint coating on ceiling & wall 28-Apr-17 08-May-17 = 09-Jun-17 = 16-Jun-17 | | A56210 =———m | 1 Apply paint coatin]
&= A56220 Apply floor sealer 3 09-May-1 11-May-17 = 17-Jun-17 = 20-Jun-17 0% 0% 83 | | | AS6220 = § B Apply floor S
@ A56230 Door & ironmongeries installation 09-May-1 11-May-17 | 17-Jun-17 = 20-Jun-17 : ; | A56230 = ; B poor & iron

Sprinkler Tank \
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& A56240 Waterproofing & water test 12 16Mar-l7 29-Mar-17 | 12-Aprl7  20-Aprl7 | 100% = 0% 23 [ > A56240 ——— | I \Vaterproofing & water test |
| = As6250 Plaster work (inside tank) 8 | 30-Mar-17 08-Apr-17 | 29-Apr-17 = 11-May-17 = 25% 0% 23 | AB56250 ———m IS p|aster work (inside tank) |
| = A56260 Wall & floor tiling 8  10-Apr-17 21-Apr-17  11-May-17 20-May-17 0% 0% 23 | | AB6260 § I \val| & fioor tiling
| @ A56270 Install Cat ladder & hatch cover 19-Apr-17 | 22-Apr-17 17-May-17 = 22-May-17 0% 0% -23 ; ; A56270 ——= ; B | sia0l Cat ladder & hatch cover

FS Tank : : : :
= A56280 Waterproofing & water test 16-Mar-17 29-Mar-17  12-Apr-17 | 29-Apr-17 | 100% 0% 23 |1 A56280 ———— ! N \aterproofing & water test §
| = As6290 Plaster work (inside tank) 8 | 30-Mar-17 08-Apr-17 | 29-Apr-17 = 11-May-17 = 25% 0% 23 | A56200 ———m IS p|aster work (inside tank) |
| = A56300 Wall & floor tiling 8  10-Apr-17 21-Apr-17  11-May-17 20-May-17 0% 0% 23 | | AB56300 e=——m : I \val| & fioor tiling
| & A56310 Install Cat ladder & hatch cover 4 19-Apr-17 | 22-Apr-17 = 17-May-17 = 22-May-17 -23 | ;

A56310 ——= B | stall Cat ladder & hatch cover

Accessible Unisex Toilet

&= A56320 Waterproofing & water test 5  27-Feb-17 03-Mar-17 = 07-Apr-17 = 12-Apr-17  100% 33 [ B \vaterproofing & water tes

& A56330 Protective screeding / floor screeding 2 04-Mar-17 06-Mar-17 | 13-Apr-17 = 18-Apr-17 100% 0% -33 B potective screeding / floor screeding 3

& A56340 Wall & floor tiling 6 07-Mar-17 13-Mar-17 | 19-Apr-17 = 25-Apr-17 100% 0% -33 E \yqll & floor tiling :

@ A56350 Gypsum/cement board ceiling framwork & close-up 6 14-Mar-17 20-Mar-17 = 26-Apr-17 = 04-May-17 -33 Gypsum/cement board ceiling framwo}k & close-up

A56360 SPS - MEP 2nd Fix for Accessible Unisex Toilet

33 EEE—— SPS - MEP 2rid Fix for Accessible Unisex Toilet
@ A56370 Apply Taping joint & painting on ceiling 4 07-Apr-17  11-Apr-17 22-May-17 = 25-May-17 -33 A56370 — = Apply Téping joint & painting on ceiling
@ A56380 Sanitary wares & fitting installation 5 12-Apr-17 20-Apr-17 = 26-May-17 = 01-Jun-17 0% 0% -33 A56380 ——— — Sanitary wares & fitting installation
= A56390 Door & ironmongeries installation 3 [21-Apr-17 24-Apr-17 | 02-Jun-17 = 05-Jun-17 0% 0% 33 | | A56390 —— | | EEE oo g ironmongeries installation
@ A56400 Mirror installation 1 25-Apr-17  25-Apr-17 06-Jun-17 = 06-Jun-17 -33 A56400 o I Mirror installation
= Corridor : 1
= A31875 Blockwall 10  27-Feb-17 09-Mar-17 = 07-Apr-17 = 21-Apr-17 = 100% 0% X R | I B|ockwall |
@ A31880 Plastering & screeding 7 |10-Mar17 17-Mar-17 | 22-Apr-17 | 29-Apr-l7  100% 0% 33 || A31880 ——— Sy =R pigsiering & screeding §
= A31890 Wall tiling & Install chequered plate on floor 6 18-Mar-17 24-Mar-17 | 02-May-17 09-May-17 = 100% 0% 33 [ A31890 ——— § | BN\, tiling & Install chequered plate on floor
&= A56180 SPS - MEP 2nd Fix for Corridor 14 25-Mar-17 11-Apr-17  10-May-17 = 25-May-17 = 42.86% -33 A56180 ¢ ) PSS - MEP 2nd Fix for Corridor
= A31910 FRP ceiling 7 12-Apr-17 22-Apr-l7 | 26-May-17 = 03-Jun-17 0% 0% 33 | | A31910 ——— | EEEEE FRp ceiling
& A56410 Apply paint on ceiling & wall 7 24-Apr-17  02-May-17 = 05-Jun-17 = 12-Jun-17 0% 0% -33 ‘
& A56420 Door & ironmongeries installation 7 04-May-1 11-May-17 = 13-Jun-17 = 20-Jun-17 -33 : :
= Staircase : ;
&= A56430 Wall Plastering & screeding 7  16-Mar-17 23-Mar-17 = 12-Apr-17 = 24-Apr-17 = 100% 23 || AB6430 ——m |
& A56440 Install handrail / balustrade 7 24-Mar-17 31-Mar-17 = 24-Apr-17 = 04-May-17 100% 0% -23 A56440 =|
@ A56450 SPS - MEP 2nd Fix for Staircases 14 01-Apr-17  21-Apr-17 04-May-17 = 20-May-17 -23 A56450
&= A56460 Floor tiling 6  22-Apr-17 28-Apr-17 | 20-May-17 = 27-May-17 0% 0% 23 | | ‘
& A56470 Apply paint on ceiling & wall 7 | 29-Apr-17 09-May-17  27-May-17 = 06-Jun-17 0% 0% 23 || | ABB4T0 =y Emm— Apply paint on ceiling & wall
@ A56480 Install Door & ironmongeries 3 10-May-1 | 12-May-17 = 06-Jun-17 = 09-Jun-17 0% 0% -23 : A56480 c— B | stall Door & ironmongeries
SPS - External Envelope / ; ; ;
& A32230 SPS - Erect steel frame for perforated corrugated cladding 13-Apr-17 | 29-Apr-17 05-Jun-17 = 19-Jun-17 -40 A32230 ————— N SPS - Erect S
| @ A32220 SPS - Install GRC Architectural Louvre & Bracket 7 13-Aprl7 24-Apr-l7 | 05-Junl7 | 13-Junl7 = 0% 0% 40 || | A32220 ——=——— | | E— sps
| @ AS6560 SPS - Install perforated corrugated cladding 02-May-1 |16-May-17 = 19-Jun-17 = 04-Jul-17 e L pp— o = -
SPS - Access Pavement :
@ A56590 SPS - Backfilling 05-May-1 06-May-17 = 01-Jun-17 = 03-Jun-17 : A56590 = /Bl 5ps . Backfilling
| & A56600 SPS - Construct SPS access pavement 08-May-1 18-May-17 = 03-Jun-17 = 15-Jun-17 23 || | NI R — | N Sps - Construct SH
SPS - Testing & Commissioning | e e 777777777777777777777777777777777777777777777777
= A32240 SPS - Testing and Commissioning 28-Apr-17 23-May-17 = 09-Jun-17 = 03-Jul-17 e A32240 — |
SPS - Statutory Inspection ] 3 1
FS Water : : ; 1

& A32290 SPS - Submit & Approval of Form WWO046 (Part 4) to WSD (Final Report) 09-Apr-17 22-Apr-17 | 24-May-17 = 06-Jun-17 0% 45 | NV 71 R — | I SPS - Submit & Approval of For
| = A32300 SPS - Inspection and Approval by WSD 2 |24-Apr17 25-Apr-l7 | 07-Jun-l7 @ 08-Jun-l7 | 0% 0% 35 | T A32300 = | e P @ sPs - Inspection and Approv
| = A32305 SPS - Water Sample (2 nos.) & Report Submission 10  26-Apr-17 05-May-17 = 09-Jun-17 = 18-Jun-17 0% 0% 44 | A32305 ———— | e SPS - Water S|
| = A32310 SPS - Issuance of WWO046 (Part 5) by WSD (Water Certificate) 19-May-17 = 19-Jun-17 = 02-Jul-17 0% 44 | | A32310 ——e—————y | —

= Potable Water / Flushing Water ! ; ! !

&= A32360 SPS - Submit & Approval of Form WWO046 (Part 4) to WSD 22-Apr-17 | 24-May-17 = 06-Jun-17 0% 45 || | A32360 — o | I SpS - Submit & Approval of For
| = A32370 SPS - Inspection and Approval by WSD 2 |24-Apr17 25-Apr-l7 | 07-Jun-l7 @ 08-Jun-l7 | 0% 0% 35 || T A32370 = | e P B sps - Inspection and Approv
| = A32375 SPS - Water Sample (2 nos.) & Report Submission 10  26-Apr-17 05-May-17 = 09-Jun-17 = 18-Jun-17 0% 0% 44 | A32375 ———=— | e SPS - Water S|
| = A32380 SPS - Issuance of WWO046 (Part 5) by WSD (Water Certificate) 14  06-May-l 19-May-17 = 19-Jun-17 = 02-Jul-17 0% 0% 44 | ; A32380 ——o—y 1 —

FSD (Fire Services) | ; ; :
@ A32392 SPS - Submission & Approval of Final Amendment Building Plan to BD/FSD 16-Mar-17 | 14-Apr-17 = 12-Apr-17 | 12-May-17 = 53.33% 0% -28 ‘7\431297 f I S 'S - Submission & Appréval of Final Amendment Building Plan to §
| = A32405 SPS - FS direct link / FTNS avaliable 7  24-May-1 31-May-17 | 09-May-17 16-May-17 0% 0% 13 | I m— | As2405 E=—3 = ——— sPs-FS direct link / FTNS avaliable
| & A3239%4 SPS - VAC Submission to FSD & Approval 30 14-Apr-17 13-May-17 = 28-May-17 = 26-Jun-17 0% 0% -44 77777777777777777777777777777 A32394
| = A32400 SPS - Submit Form 314 & 501 to FSD 0 16-May-1 27-Jun-17 0% 0% 35| | | A32400
% ICP WORKS (Interfacing Car Park) ‘ ‘ ‘ ‘

Stage 2B
Install waling and Strut at +1.5mPD for Sheet Pile Type A1
a A32880 Portion B10 - Install waling and Strut @ +1.5mPD

13-Feb-17 14-Feb-17 01-Mar-17 01-Apr-17 100% 50% -40

Stage 3
ELS and Pile cap construction
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& A34240
@ A34250

& A34260
& A34270

B1 Slab Construction (Phase 2) -

Construct B2/F to B1/F Cols, Walls & B1 Slab

Portion A14 - Columns & Walls Construction
Portion A14 - Construct B1 Slab

Portion A15 - Columns & Walls Construction
Portion A15 - Construct B1 Slab

21-Apr-17
11-May-1

22-Apr-17
11-May-1

10-May-17
20-May-17

10-May-17
20-May-17

06-Mar-17
10-Mar-17

20-Feb-17
13-Mar-17

09-Mar-17
05-Apr-17

24-Mar-17
05-Apr-17

100%
70%

100%
70%

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
O3A Complete (+/-d) 18 [ 19 [ 20 [ 21
@ A33000 Portion A7 - Construct remaining pile cap and grade beam 7 22-Feb-17 01-Mar-17 13-Feb-17  07-Mar-17| 100% 100% -4 - Portion A7 - Construct remaining iIe cap and grade beam ; ;
@ A33030 Portion B7 - Excavate to pile cap and grade beam formation level to -2.075mPD 2 22-Feb-17 | 23-Feb-17 03-Feb-17| 22-Mar-17  100% 100% -22 1 Excavate to pile cap and grade beam formauon level to -2.075mPD i
\ & A33040 Portion B7 - Construct remaining pile cap and grade beam 7 24-Feb-17 03-Mar-17 17-Mar-17| 06-Apr-17 100% 50% -28 : |:| Portion B7 - Construct remaining plle cap and grade beam, Portion B7 - Construct remaining pile cap and grade beam
& A33090 Portion B8 - 2nd Layer Excavation @ +0.7mPD 2 07-Mar-17 | 08-Mar-17 16-Jan-17 10-Mar-17  100% 100% -1 [ Portion B8 - 2nd Laye Tlon @ +0.7mPD 3 3
\ @ A33100 Portion B8 - 2nd layer lateral support Installation @ +1.0mPD 4 09-Mar-17 | 13-Mar-17 19-Jan-17 05-Apr-17 100% 35% -19 ; '— Pportion B8 - 2nd layer lateral support Installation @ +1.0mPD, Portion B8 - 2nd Iayer lateral support Installation @ +1.0mP
\ & A33110 Portion B8 - Excavate to pile cap and grade beam formation level to -2.075mPD 2 14-Mar-17 | 15-Mar-17 01-Mar-17 03-Apr-17 100% 25% -16 1 ::I Portion B8 - Excavate to pile cap and grade beam formation level to -2.075mPD, Pgrnon B8 - Excavate to pile cap and grade
‘ & A33120 Portion B8 - Construct remaining pile cap and grade beam 6 16-Mar-17 | 22-Mar-17 06-Mar-17|  07-Apr-17 100% 25% -13 3120 i— Pportion B8 - Construct remaining‘ pile cap and grade beam, Portion B8 - Construct remaining pile cap and grade beam
@ A33160 Portion B9 - Construct remaining pile cap and grade beam 6 01-Apr-17 | 08-Apr-17 27-Feb-17  10-Mar-17 0% 100% 25 ' i—=———= Portion B9 - Construct remammg pile cap and grade beam
@ A33170 Portion B10 - 2nd Layer Excavation @ +0.7mPD 2 23-Mar-17 | 24-Mar-17 08-Feb-17| 17-Mar-17  100% 100% 6 ; = Portion ‘10 2nd Layer Excavation @ +0.7mPD
\ & A33180 Portion B10 - 2nd layer lateral support Installation @ +1.0mPD 4 25-Mar-17 | 29-Mar-17 23-Feb-17|  24-Mar-17  100% 100% 5 ’ — ‘omon B10 - 2nd layer lateral support Installatlon @ +1.0mPD :
\ @ A33190 Portion B10 - Excavate to pile cap and grade beam formation level to -2.075mPD 2 30-Mar-17 | 31-Mar-17 24-Mar-17|  25-Mar-17  100% 100% 6 : A33190 B kPortion B10 - Excavate to pile cap and grade beam formation level to -2.075mPD |
| @ A33200  Portion B10 - Construct remaining pile cap and grade beam 6 01-Apr17 08-Apr-l7  25Mar-17 O5-Ap-17 0% 50% 3 | A33200, A33200_ ,,,,,,,,,,,,,, Portion B10 - Construct ,rsm@umn,g pile cap and grade beam, Portion ,B,l,f),,,Qqnﬁtr,u@!,@m@umng pile cap and grade bea
& A33250 Portion B11 - 2nd Layer Excavation @ +0.7mPD 2 10-Apr-17 | 11-Apr-17 09-Feb-17  10-Mar-17 0% 100% 27 . = Portion B11 - 2nd Layer Excavatlon @ +0.7mPD 3
\ @ A33260 Portion B11 - 2nd layer lateral support Installation @ +1.0mPD 4 12-Apr-17 | 19-Apr-17 17-Mar-17| 03-Apr-17 0% 50% 10 ; A33260, A33260 ———— Portion B11 - an layer lateral support Installation @ +1. OmPD Portion B11 - 2nd layer lateral support
\ & A33270 Portion B11 - Excavate to pile cap and grade beam formation level to -2.075mPD 2 20-Apr-17 | 21-Apr-17 05-Apr-17 = 06-Apr-17 0% 0% 10 ; A33270 0 = Portion B]_'L Excavate to pile cap and grade beam formatlon level to -2.075mPD
| @ A33280 Portion B11 - Construct remaining pile cap and grade beam 6 | 22-Apr-17 28-Apr-l7 | O7-Apr-17 = 13-Aprl7 = 0% 0% o A 33280 = = = Egmqn BL1L - Construct (gma}lﬁr]lrr]g’p]lﬁgggpr’glnqrg@c!gpg@m 77777777777777777777777777777777777
& A33400 Portion B12 - Construct remaining pile cap and grade beam 4 11-May-1 | 15-May-17 09-Feb-17  10-Mar-17 0% 100% 51 ——— Portion B12 - Constru¢t remaining pile cap and grade beam
@ A33410 Portion B13 - 2nd Layer Excavation @ +0.7mPD 2 29-Apr-17 | 02-May-17 09-Mar-17 ~ 10-Mar-17 0% 100% 41 A33410 B =| Portion B13 - 2nd Layer Excavation @ +0 7mPD
| @ A33420 Portion B13 - 2nd layer lateral support Installation @ +1.0mPD 6 04-May-1 10-May-17 = 11-Mar-17 22-Mar-17 0% 100% 37 || A334y WEEEE—— L | =———= Portion B13- 2nd Jaygrrlgtg(e}[ support Installation @ +1.0mPD
@ A33430 Portion B13 - Excavate to pile cap and grade beam formation level to -2.075mPD 2 11-May-1 12-May-17 = 13-Mar-17 25-Mar-17 0% 100% 36 | A33430 : | = Portion B13 - Excavate to pile cap and grade beam formation level t
@ A33440 Portion B13 - Construct remaining pile cap and grade beam 4 13-May-1 17-May-17 = 30-Mar-17 05-Apr-17 0% 25% 31| A33440, A33440 - /— =—= Portion B13 - Construct remaining pile cap and grade beam, A
eco Be and Botto b Co 0 ‘ ; ; ;
& A33570 Portion A7 - BD Inspection & Approval for drainages 1 13-Mar-17 13-Mar-17 = 28-Feb-17 07-Mar-17 100%  100% 6 |W—— o Portion A7 - BD Inspectl 5T & Approval for drainages | |
\ & A33580 Portion A7 - Cast blinding layer and rebar fixing for secondary beam and bottom slab 14  14-Mar-17 29-Mar-17 06-Mar-17  09-Mar-17  100% 100% 18 33580 - _ omon A7 - Cast blinding layer and rebar flxmg for secondary beam and bottom slab
\ @ A33590 Portion A7 - Cast concrete 1 30-Mar-17  30-Mar-17 10-Mar-17  10-Mar-17  100% 100% 18 A33590 ! Pomon A7 - Cast concrete 3
&= A33600 Portion B7 - Lay under slab drainages, backfill, blinding & waterproofing 4 07-Mar-17 10-Mar-17 = 06-Apr-17 =~ 11-Apr-17 = 100% 0% 26 |A33600 <== | 3 portion B7 - Lay under slab drainages, backfill, blinding & Waterproofmg
@ A33630 Portion B7 - Cast blinding layer and rebar fixing for secondary beam and bottom slab 9  14-Mar-17 23-Mar-17 = 11-Apr-17 = 25-Apr-17 = 100% 0% 24 | 33630 ———— | C———————1 portioh B7 - Cast blinding layer and rebar fixing for secondary beam and bottom slab
\ @ A33640 Portion B7 - Cast concrete 1 24-Mar-17 | 24-Mar-17 25-Apr-17 = 26-Apr-17 100% 0% -24 A33640 o O Pomon B7 - Cast concrete ]
& A33710 Portion B8 - Construct Manholes & Sump Pits 4 23-Mar-17 | 27-Mar-17 23-Feb-17| 03-Apr-17 100% 50% -6 : Portion B8 - Construct Manholes & Sump Pits, Portion B8 - Construct Manholes &! Sump Pits
@ A33700 Portion B8 - Lay under slab drainages, backfill, blinding & waterproofing 4 23-Mar-17 27-Mar-17 10-Mar-17| 05-Apr-17 100% 25% -7 00, A33700 |:| Portion B8 - Lay under slab dralnages backfill, blinding & waterproofing, Portion:B8 - Lay under slab drainages, backfill, bli
| @ A33730 Portion B8 - Cast blinding layer and rebar fixing for secondary beam and bottom slab 10 30-Mar-17 | 11-Apr-17 13-Mar-17| 11-Apr-17 20% 25% 1 ,3,3,7,3,9,A,33,7§9 s ———— | Portion B8 - Cast plrlng[r]glquygrr and rebar fixing for secondary beam gr]q bottom slab, Portion B8 - Cast blinding la
\ @ A33740 Portion B8 - Cast concrete 1 12-Apr-17  12-Apr-17 11-Apr-17 = 12-Apr-17 0% 0% 1 3 3 A33740 G Portion B8 - Cast concrete ]
& A33750 Portion B9 - Lay under slab drainages, backfill, blinding & waterproofing 3 10-Apr-17 | 12-Apr-17 11-Mar-17  14-Mar-17 0% 100% 25 A33750 EEE : == Portion B9 - Lay under slab drainages, backfill, blinding & Waterprooflng
\ & A33780 Portion B9 - Cast blinding layer and rebar fixing for secondary beam and bottom slab 9 20-Apr-17 | 29-Apr-17 13-Mar-17  16-Mar-17 0% 100% 35 ; A337g0 HEE . = Pomon B9 - Cast blinding layer and rebar flxmg for secondary beam and bottom slab
\ & A33790 Portion B9 - Cast concrete 1 02-May-1  02-May-17 17-Mar-17|  17-Mar-17 0% 100% 35 A33790 ! ! i o Portion B9 - Cast concrete
& A33800 Portion B10 - Lay under slab drainages, backfill, blinding & waterproofing 3 10-Apr-17 | 12-Apr-17 06-Apr-17 = 08-Apr-17 0% 0% 3 A338 0 ™ = Portion B10 - Lay under slab drainages, backfill, blinding & waterproofmg
\ @ A33810 Portion B10 - Construct Manholes & Sump Pits 3 10-Apr-17 | 12-Apr-17 06-Apr-17 = 08-Apr-17 0% 0% 3 ; A33810 3 — Portion B10 - Construct Manholes & Sump Pits
\ @ A33820 Portion B10 - BD Inspection & Approval for drainages 1 19-Apr-17  19-Apr-17 12-Apr-17 = 12-Apr-17 0% 0% 3 ; : A33820 O o Portion B10 - BD Inspection & Approval for drainages |
\ & A33830 Portion B10 - Cast blinding layer and rebar fixing for secondary beam and bottom slab 9 20-Apr-17 | 29-Apr-17 13-Apr-17 = 26-Apr-17 0% 0% 3 A33830 ———— 1| Portion B10 - Cast blinding layer and rebar fmmg for secondary beam and bottom slab
\ @ A33840 Portion B10 - Cast concrete 1 02-May-1 02-May-17 | 27-Apr-17 = 27-Apr-17 0% 0% 3 A33840 O o Portion B10 - Cast concrete ]
& A33900 Portion B11 - Lay under slab drainages, backfill, blinding & waterproofing 4 29-Apr-17 05-May-17 = 18-Apr-17 = 21-Apr-17 0% 0% 10 | A33900 —:. Portion B11 - Lay under slab drainagés backfill, blinding & waterproofing
@ A33910 Portion B11 - Construct Manholes & Sump Pits 4 29-Apr-17 05-May-17 = 18-Apr-17 = 21-Apr-17 0% 0% 10 3 A33910 3 —=——= Portion B11 - Construct Manholes &:Sump Pits
\ & A33920 Portion B11 - BD Inspection & Approval for drainages 1 08-May-1 08-May-17 = 24-Apr-17 = 24-Apr-17 0% 0% 10 : | A33920 0 3 o Portion B11 - BD Inspection &Approval for drainages
\ & A33930 Portion B11 - Cast blinding layer and rebar fixing for secondary beam and bottom slab 10 | 09-May-1 19-May-17 @ 25-Apr-17 = 08-May-17 0% 0% 10 A33930 T Portion B11 - Cast blinding layer and rebar fixing for secon
\ @ A33940 Portion B11 - Cast concrete 1 20-May-1  20-May-17 | 09-May-17 = 09-May-17 0% 0% 10 i A33940 10 o Portion B11 - ¢ast concrete
& A34080 Portion B12 - Cast blinding layer and rebar fixing for secondary beam and bottom slab 5 27-May-17 =~ 06-Mar-17  16-Mar-17 57 34030 I — Portibn B12 - Cast blinding layer and rebar fixin|
@ A34090 Portion B12 - Cast concrete 1 29-May-17 | 17-Mar-17  17-Mar-17 100% 57 o A34090 ' 77777777777777777777777777777777777777777777777777777777777777777777777 L o ,E’Q’,‘!E’ﬂ B12-Castconcrete
& A34100 Portion B13 - Lay under slab drainages, backfill, blinding & waterproofing 3 18-May-1 | 20-May-17 = 06-Apr-17 = 08-Apr-17 0% 0% 31 A34100 = ‘ ——= Portion B13 - Lf.ay under slab drainages, backfill, blinding
\ @ A34110 Portion B13 - Construct Manholes & Sump Pits 2 18-May-1 | 19-May-17 = 06-Apr-17 = 07-Apr-17 0% 0% 31 ; A34110 = ; = Portion B13 - Construct Manholes & Sump Pits
& A34120 Portion B13 - BD Inspection & Approval for drainages 1 24-May-1  24-May-17 | 12-Apr-17 = 12-Apr-17 0% 0% 31 i } A34120 O i o Portion B13 - BD Inspection & Approval for drainag
\ @ A34130 Portion B13 - Cast blinding layer and rebar fixing for secondary beam and bottom slab 5 25-May-1 | 31-May-17 = 13-Apr-17 | 21-Apr-17 0% 0% 31 777777777 A34130|:I 777777777777777 e ———— Portion B13 - Cast blinding layer and rebg
\ @ A34140 Portion B13 - Cast concrete 1 01-Jun-17 01-Jun-17 22-Apr-17 = 22-Apr-17 0% 0% 31 A34140 0 : ‘o Portion B13 - Cast concrete

Portion A14 - Columns & Wallls Construction

1y Portion A15 - Columns & Walils Construction

—————— Portion Al4 - Gonstruct B1 Slab, Portion A14 - Construct

————— Portion A15 - Construct B1 Slab, Portion A15 - Construct
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D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
O3A Complete (+/-d) 18 [ 19 [ 20 [ 21
 A34280 Portion B16 - Columns & Walls Construction 12 27-Apr-17 | 12-May-17 20-Feb-17 05-Apr-17 0% 75% 27 ' j‘—' : 1 Portion B16 - Columns & Walls Construction, Portion B16 - Columns
\ @ A34290 Portion B16 - Construct B1 Slab 8 13-May-1 | 22-May-17 04-Mar-17  08-Apr-17 0% 25% 32 90 ‘ —————— Portion Bld - Construct B1 Slab, Portion B16 - Constr|
& A34300 Portion B17 - Columns & Walls Construction 11 26-Apr-17 | 10-May-17 22-Mar-17| 06-Apr-17 0% 70% 25 A34300, A34300 _:l —:. Portion B17 - Columns & Walls Construction, Portion B17 - Columns &
\ & A34310 Portion B17 - Construct B1 Slab 7 11-May-1 | 18-May-17 = 06-Apr-17 = 18-Apr-17 0% 0% 25 ‘ ; ———— Portion B17 - Construct B1 Slab
B b Co on (P e 0 B oB 0 a & B Remove i,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,‘ 77777777777777777777777777777777777777777777777 : 7777777777777777777777777777777777777777777777777777 L
& A34320 Portion A16 - Columns & Walls Construction 5 31-Mar-17  06-Apr-17 28-Feb-17  21-Mar-17  20% 100% 14 : Portion A16 - Columns & Walls Cjonstruction
| @ A34330 Portion A16 - Construct B1 Slab 4 07-Apr-17  11-Apr-17 20-Mar-17 03-Apr-17 0% 50% 6 : A34330, A34330 ——— Portion A16 - Construct B1 Slab, Portion A16 - Construct B1 Slab ;
@ A34340 Portion A6 - Removal of Lateral Support 2 24-Apr-17 25-Apr-17 | 13-Apr-17 = 18-Apr-17 0% 0% 6 | | 34340 /—— = Portion A6 - Removal of Lateral Support :
\ @ A34350 Portion A16 - Columns & Walls Construction (Deffered Area) 4 26-Apr-17 | 29-Apr-17 19-Apr-17 = 22-Apr-17 0% 0% 6 — iPortion A16 - Columns & Walls Construction tDeffered Area)
\ & A34360 Portion A16 - Construct B1 Slab (Deffered Area) 3 02-May-1 05-May-17 = 24-Apr-17 = 26-Apr-17 0% 0% 6 A34360 —= Portion A16 - Construct B1 Slab (Deffered Area)
& A34370 Portion B18 - Columns & Walls Construction 6 31-Mar-17  07-Apr-17 22-Mar-17 29-Mar-17 16.67% 100% 8 A34370 Portion B18 - Columns & Walls bonstmctim
\ & A34380 Portion B18 - Construct B1 Slab 4 08-Apr-17  12-Apr-17 01-Apr-17 = 06-Apr-17 0% 0% 5 A34380 | ——= Portion B18 - Construct El Slab :
\ @ A34390 Portion B6 - Removal of Lateral Support 2 25-Apr-17 | 26-Apr-17 19-Apr-17 = 20-Apr-17 0% 0% 5 ; A34390 O = Ponion B6 - Removal of Lateral Support |
\ & A34400 Portion B18 - Columns & Walls Construction (Deffered Area) 3 27-Apr-17 | 29-Apr-17 21-Apr-17 = 24-Apr-17 0% 0% 5 A34400 1 — Pomon B18 - Columns & Walls Construction (Deffered Area)
\ & A34410 Portion B18 - Construct B1 Slab (Deffered Area) 3 02-May-1 05-May-17 = 25-Apr-17 = 27-Apr-17 0% 0% 5 : : A34410 &= 1 ——= Portion B18 - Construct B1 Slab (Deffered Area)
& A34420 Portion A17 - Columns & Walls Construction 7 31-Mar-17 08-Apr-17 = 11-Mar-17 27-Mar-17 14.29%  100% 11 [ A34420 ‘ Portion A17 - Columns & Wall§ Construction i
\ @ A34430 Portion A17 - Construct B1 Slab 5 10-Apr-17  18-Apr-17 | 01-Apr-17 = 07-Apr-17 0% 0% 6 ; A34430 |l ] —— PortionA17 - Cdnstruct B1 Slab
\ & A34440 Portion A7- Removal of Lateral Support 2 27-Apr-17 | 28-Apr-17 20-Apr-17 = 21-Apr-17 0% 0% 6 A34440 O = anion A7- Removal of Lateral Support
= A34450 Portion B19 - Columns & Walls Construction 6 31-Mar-17 07-Apr-17  01-Apr-17 = 08-Apr-l7 = 16.67% 0% -1 A34450 (AE=——= Portion B19 - Columns & Wall§ Construction
\ & A34460 Portion B19 - Construct B1 Slab 4 08-Apr-17  12-Apr-17 10-Apr-17 = 13-Apr-17 0% 0% -1 A34460 == Portion B19 - Construct B1 Slab
\ @ A34470 Portion B7 - Removal of Lateral Support 2 25-Apr-17 | 26-Apr-17 26-Apr-17 = 27-Apr-17 0% 0% -1 3 1 A34470 <X Pomon B7 - Removal of Lateral Support :
\ & A34480 Portion B19 - Columns & Walls Construction (Deffered Area) 3 27-Apr-17 | 29-Apr-17 28-Apr-17 = 02-May-17 0% 0% -1 A34480 ;‘ Portion B19 - Columns & Walls Construc:tion (Deffered Area)
\ @ A34490 Portion B19 - Construct B1 Slab (Deffered Area) 3 02-May-1 05-May-17 = 04-May-17 = 06-May-17 0% 0% -1 : 3 A34490§ == Portion B19 - Construct B1 Slab (Ijeffered Area)
@ A34500 Portion A18 - Columns & Walls Construction 7 13-Apr-17  24-Apr-17 21-Feb-17  07-Mar-17 0% 100% 38 ' =—" Ponion:Als Columns & Walls Construction
| @ A34510 Portion A18 - Construct B1 Slab 4 25-Aprl7 28-Apr-l7 | 08-Mar-17  28-Mar-17 0% 100% 24 |iA345)) EEEEEEEESS——— L —= Portion A18 - Construct B1 Slab i
\ & A34520 Portion A8 - Removal of Lateral Support 2 10-May-1 | 11-May-17 = 06-Apr-17 = 07-Apr-17 0% 0% 24 A34520 =] 3 = Portion A8 - Removal of Lateral Support
\ & A34530 Portion A18 - Columns & Walls Construction (Deferred Area) 3 12-May-1 | 15-May-17 = 08-Apr-17 = 11-Apr-17 0% 0% 24 1A34530 / ——= Portion A18 - Columns; & Walls Construction (Deferred Area)
\ & A34540 Portion A18 - Construct B1 Slab (Deferred Area) 3 16-May-1 | 18-May-17 = 12-Apr-17 = 18-Apr-17 0% 0% 24 A34540 /— —= Portion A18 - Con::struct B1 Slab (Deferred Area)
= A34550 Portion B20 - Columns & Walls Construction 6  13-Apr-17 22-Apr-l7 | 12-Apr-l7 = 22-Apr-17 0% 0% 1| § A34550 E—1 Portion B20 - Columns & Walls Construction |
@ A34560 Portion B20 - Construct B1 Slab 4 24-Apr-17 27-Apr-17 | 22-Apr-17 | 27-Apr-17 0% 0% 1 | | A34560 C—=% Pomon B20 - Construct B1 Slab ‘
\ @ A34570 Portion B8 - Removal of Lateral Support 2 09-May-1 10-May-17 | 08-May-17 = 10-May-17 0% 0% 1 A34570 =2 Portion B8 - Removal of Lateral Support
& A34580 Portion B21 - Columns & Walls Construction 4 04-May-1 08-May-17 = 01-Apr-17 = 06-Apr-17 0% 0% 22 A34580 |:| ——= Portion B21 - Columns & Walls Construction
@ A34590 Portion B21 - Construct B1 Slab 3 09-May-1 11-May-17 = O7-Apr-17  10-Apr-17 0% 0% 2 A 34590 —4 | P == Portion B21 ”gg,qg,gr’g,c,tg;‘,sr[qp 77777777777777777777777777777777777777777777
\ @ A34600 Portion B9 - Removal of Lateral Support 2 20-May-1 22-May-17 = 22-Apr-17 = 24-Apr-17 0% 0% 22 ! ‘ A34600 == Portion B9 1 Removal of Lateral Support
\ & A34610 Portion B21 - Columns & Walls Construction (Deffered Area) 3 23-May-1  25-May-17 = 25-Apr-17 = 27-Apr-17 0% 0% 22 : : A34610 &= : =] PortionjBZl - Columns & Walls Construction (Deff|
\ & A34620 Portion B21 - Construct B1 Slab (Deffered Area) 3 26-May-1 29-May-17 = 28-Apr-17 = 02-May-17 0% 0% 22 A34620 :| — Ppnion B21 - Construct B1 Slab (Deffered A
| @ A34630  Portion B22 - Columns & Walls Construction 4 | 04-May-1 08May-17 28-Apr-17 = 04-May-17 = 0% 0% 3 | | A34630 T———L_—— Pportion B22 - Columns & Walls Construction
\ @ A34640 Portion B22 - Construct B1 Slab 3 09-May-1 11-May-17 = 05-May-17 = 08-May-17 0% 0% 3 A34640 C—J— Portion B22 - Construct B1 Slab
\ @ A34650 Portion B10 - Removal of Lateral Support 2 20-May-1 22-May-17 = 17-May-17 = 18-May-17 0% 0% 3 : A34650 O — Portion BlO Removal of Lateral Support
\ @ A34660 Portion B22 - Columns & Walls Construction (Deffered Area) 3 23-May-1 25-May-17 = 19-May-17 = 22-May-17 0% 0% 3 ; ; : A34660 T — Portlon‘BZZ Columns & Walls Construction (Deff|
\ & A34670 Portion B22 - Construct B1 Slab (Deffered Area) 3 26-May-1 29-May-17 = 23-May-17 = 25-May-17 0% 0% 3 A34670 T —x anion B22 - Construct B1 Slab (Deffered A
@ A34680 Portion A19 - Columns & Walls Construction 7  22-May-1 29-May-17 = 03-Mar-17 24-Mar-17 0% 100% 51 {0 / | —_— Pomon A19 - Columns & Walls Constructio
| @ A34690 Portion A19 - Construct B1 Slab 4 31-Mayl 03-Jun-17 | 13-Mar-17 03-Aprl7 | 0% 70% 47 £34690, A34690 —— 3 &= Portion A19 - Construct B1 Slab, Po
\ & A34700 Portion A9 - Removal of Lateral Support 2 13-Jun-17 | 14-Jun-17 12-Apr-17 = 18-Apr-17 0% 0% 47 | A34700 /—— ; ; = Portion A9 - Remova|
\ @ A34710 Portion A19 - Columns & Walls Construction (Deffered Area) 3 15-Jun-17 17-Jun-17 = 18-Apr-17 = 21-Apr-17 0% 0% 47 A34710 &3 —= Portion A19 - Cd
| @ A34720 Portion A19 - Construct B1 Slab (Deffered Area) 3 19Jun-17 21-Jun-17 | 21-Apr-l7 | 25-Apr-l7 | 0% 0% 47 |0 a7 M T L e == Portion Al
W A34730 Portion B23 - Columns & Walls Construction 5 22-May-1 26-May-17 = 10-May-17 = 15-May-17 0% 0% 10 : : A34730 /3 — Portio@n B23 - Columns & Walls Construction
\ @ A34740 Portion B23 - Construct B1 Slab 3 27-May-1  31-May-17 = 16-May-17 = 18-May-17 0% 0% 10 | | ; A34740 &= ——= Portion B23 - Construct B1 Slab
\ & A34750 Portion B11 - Removal of Lateral Support 2 09-Jun-17 10-Jun-17 | 27-May-17 = 29-May-17 0% 0% 10 : : A34750 3 | = Portion B11 - Removal of |
& A34760 Portion A20 - Columns & Walls Construction 4 [31-May-1 03-Jun-17 = 04-Mar-17 25-Mar-17 0% 100% 54 o0 | .-=. Portion A20 - Columns & Walls Cons
| @ A34770 Portion A20 - Construct B1 Slab 3 05-Jun-17 |07-Jun-17 | 14-Mar-17 03-Apr-17 & 0% 50% 50 | A34770, ASATTO _ = | { == Portion A20 - Construct B1 Sl
\ @ A34780 Portion A10 - Removal of Lateral Support 2 16-Jun-17 | 17-Jun-17 12-Apr-17 = 14-Apr-17 0% 0% 56 3 A34780 &3 = Portion A10 - R¢
@ A34790 Portion A21 - Columns & Walls Construction 4  31-May-1 03-Jun-17 21-Feb-17  13-Mar-17 0% 100% 65 ——, 77777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777 grrﬁqglgnﬁrz}mgqumnsr & Walls Cong
| @ A34800 Portion A21 - Construct B1 Slab 3 05-Junl7 07-dun-1l7 | 14-Mar-17 28-Marl7 0% 100% 55 | A34g0) TEEEEEEEE———— | | ! == Portion A21 - Construct B1 Slg
\ @ A34810 Portion A1l - Removal of Lateral Support 2 16-Jun-17 17-Jun-17 06-Apr-17 =~ 07-Apr-17 0% 0% 61 : A34810 =] = Portion A1l - Re
\ @ A34820 Portion A21 - Columns & Walls Construction (Deffered Area) 3 15-Jun-17 | 17-Jun-17 18-Apr-17 = 21-Apr-17 0% 0% 47 ; A34g20 ; ; —= Portion A21 - Cd
\ @ A34830 Portion A21 - Construct B1 Slab (Deffered Area) 3 19-Jun-17 21-Jun-17 = 21-Apr-17 = 25-Apr-17 0% 0% ' A34830 == Portion A2|
& A34840 Portion B24 - Columns & Walls Construction 31-May-1 03-Jun-17 = 22-Mar-17 06-Apr-17 [ A34840, A34g40 -] } .:. Portion B24 - Columns & Walls Cons
\ @ A34850 Portion B24 - Construct B1 Slab 3 05-Jun-17 07-Jun-17 06-Apr-17 = 10-Apr-17 0% 0% 45 : A34g50 T/ 3 == Portion B24 - Construct B1 Sig
\ & A34860 Portion B12 - Removal of Lateral Support 16-Jun-17 | 17-Jun-17 21-Apr-17 = 24-Apr-17 ' ' A34860 1 ; ; = Portion B12 - R¢g
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D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
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& A34870 Portion B25 - Columns & Walls Construction 5 02-Jun-17  07-Jun-17 24-Apr-17 | 28-Apr-17 0% 0% 31 : : A34870 —— | | =——= Portion B25 - Columns & Wallg
‘ @ A34880 Portion B25 - Construct B1 Slab 3 08-Jun-17  10-Jun-17 29-Apr-17 = 04-May-17 0% 0% 31 777777777777777777777777777777777777 A 34880|::I 777777777777777777777777777777777777777777777 |=|Port|onBZSConstructBJ
\ & A34900 Portion B25 - Columns & Walls Construction (Deffered Area - Stage 1) 3 12-Jun-17 | 14-Jun-17 = 05-May-17 = 08-May-17 0% 0% 31 : : A34 00 i == Portion B25 - Colum
\ & A34910 Portion B25 - Construct B1 Slab (Deffered Area - Stage 1) 3 15-Jun-17 | 17-Jun-17 = 09-May-17 = 11-May-17 0% 0% 31 A34910 &3 —= Portion B25 - C(
| & A34890 Portion B13 - Removal of Lateral Support 2 20-dun-17 21-Jun-17 | 13-May-17  15-May-17 = 0% 0% 32 | | j A34890 3 § = Portion B1
\ @ A34920 Portion B13 - Removal of Lateral Support 2 27-Jun-17 | 28-Jun-17  20-May-17 = 22-May-17 0% 0% 32 77777777777777777777777777777777777777777777777777777777777777777 {-\73479729”};! 777777777777777 777777777777777777777777777777777777777777777777

Roof Slab (Portion A) - Construct BU/F to Roof Lvl Cols, Walls & Roof Slab

& A34930 Portion A22 - Columns & Walls Construction 11-Jan-17 | 27-Jan-17 23-Jan-17  03-Apr-17 100% 90%

@ A34940 Portion A22 - Construct Roof Slab 01-Feb-17 | 11-Feb-17 27-Mar-17  11-Apr-17 100% 25%

& A34950 Portion A23 - Columns & Walls Construction 22-May-1 | 06-Jun-17 20-Feb-17 13-Apr-17
@ A34960 Portion A23 - Construct Roof Slab 7 07-Jun-17 | 14-Jun-17  13-Apr-17 | 25-Apr-17 !

& A34970 Portion A24 - Columns & Walls Construction 7 19-Apr-17 | 26-Apr-17 08-Apr-17 = 19-Apr-17 6
\ & A34980 Portion A24 - Construct Roof Slab 4 27-Apr-17  02-May-17 | 20-Apr-17 = 24-Apr-17 0% 0% 6 :

@ A34990 Portion A25 - Columns & Walls Construction 05-Jun-17 |12-Jun-17  03-Apr-17 | 12-Apr-17
\ @ A35000 Portion A25 - Construct Roof Slab 13-Jun-17 | 16-Jun-17 12-Apr-17 = 20-Apr-17
& A35010 Portion A26 - Columns & Walls Construction 08-Jun-17 12-Jun-17 | 03-Apr-17 = 08-Apr-17
\ & A35020 Portion A26 - Construct Roof Slab 13-Jun-17 | 15-Jun-17 = 08-Apr-17 = 12-Apr-17
Roof Slab (Portion B) - Construct B1/F to Roof Lvl Cols, Walls & Roof Slab
& A35030 Portion B26 - Columns & Walls Construction 09-Feb-17 18-Feb-17 | 01-Apr-17 = 12-Apr-17 100%
\ & A35040 Portion B26 - Construct Roof Slab 20-Feb-17 25-Feb-17 | 13-Apr-17 = 22-Apr-17 100%
& A35050 Portion B27 - Columns & Walls Construction 02-Jun-17 10-Apr-17 = 22-Apr-17
\ & A35060 Portion B27 - Construct Roof Slab -Jun- 09-Jun-17 24-Apr-17 = 29-Apr-17

& A35070 Portion B28 - Columns & Walls Construction 13-Apr-17 | 22-Apr-17 18-Apr-17 = 24-Apr-17
\ & A35080 Portion B28 - Construct Roof Slab 5 24-Apr-17 | 28-Apr-17 25-Apr-17 = 29-Apr-17 -1 3
& A35090 Portion B29 - Columns & Walls Construction 6 28-Apr-17 06-May-17 = 27-Apr-17 = 06-May-17 1
\ @ A35100 Portion B29 - Construct Roof Slab 4 08-May-1 | 11-May-17 = 06-May-17 = 11-May-17 0% 0% 1 ;
& A35110 Portion B30 - Columns & Walls Construction 6 12-May-1 | 18-May-17 = 09-May-17 = 15-May-17 0% 0% 3
\ & A35120 Portion B30 - Construct Roof Slab - -1 | 23-May-17 = 16-May-17 = 19-May-17 3 :

@ A35130 Portion B31 - Columns & Walls Construction 01-Jun-17 | 07-Jun-17  19-May-17 = 25-May-17 10
\ @ A35140 Portion B31 - Construct Roof Slab 4 08-Jun-17 12-Jun-17 = 26-May-17 = 31-May-17 0% 0% 10

19-Jun-17  12-May-17 = 18-May-17 0% 26 :
23-Jun-17 | 19-May-17 = 23-May-17 0% 26 :

13-Jun-17
20-Jun-17

@ A35150 Portion B32 - Columns & Walls Construction
@ A35160 Portion B32 - Construct Roof Slab
Miscellaneous Structure Above Grd Slab / Roof Deck

Construct Vent Ducts / St. 10-Jun-17 24-Jun-17 14-Jun-17

& A35170

t Shaft on Upper Roof

& A35200 Construct Vent Ducts & Staircases 16-Jun-17 | 24-Jun-17 = 16-May-17 = 03-Jun-17 18

\ @ A35220 Diversion of Traffic and Hoarding modification 14 26-Jun-17  11-Jul-17 05-Jun-17 = 20-Jun-17 0% 0% 18
| @ A35210 ICP - Completion of ICP Structure for Backfilling Works 0 26-Jun-17 05-Jun-17 0% 0% 15 |
Dismantle TC 5 & Infill openings :

@ A35230 Dismantle Tower Crane TC5 3 17-Jun-17  20-Jun-17 = 25-Apr-17 = 28-Apr-17 0% 0% 43 :

| & A35240 Concrete In-Fill from Roof to B1/slab Openings 21-Jun-17  24-Jun-17 28-Apr-17 = 11-May-17 0% 0% 38
ICP - ABWF Works |

B2 Slab Construction (Phase 1)

@ A35250 Portion A12 - Preparation Works 1 25-Jan-17 25-Jan-17 01-Apr-17 = 01-Apr-17 100% 0% -54 " Portion A12 - Preparation Works
\ &= A35260 Portion A12 - Granular Fill on Top of Pilecaps & Bottom slab 3 26-Jan-17 01-Feb-17 | 03-Apr-17 = 06-Apr-17 100% 0% -54 ; i = Pportion A12 - Granular Fill on Top!of Pilecaps & Bottom slab !
= A35270 Portion A12 - Construct B2 Slab 6 02-Feb-17 08-Feb-17 = 07-Apr-17 = 13-Apr-17  100% 54 | 3 — portion A12 - Construct B2 Slab
& A35280 Portion A13 - Preparation Works 1 08-Feb-17 08-Feb-17 | 01-Apr-17 = 01-Apr-17 100% -45 " Portion A13 - Preparation Works 3
\ & A35290 Portion A13 - Granular Fill on Top of Pilecaps & Bottom slab 3 09-Feb-17 | 11-Feb-17  03-Apr-17 | 06-Apr-17 100% 0% -45 : =3 portion A13 - Granular Fill on Top of Pilecaps & Bottom slab :
| @ A35300 Portion A13 - Construct B2 Slab 6  13-Feb-17 18-Feb-17 | 07-Apr-17 = 13-Apr-17 = 100% 0% 45 | 3 —7 Portion A13 - Construct B2 Slab
\ @ A35310 Portion B14 - Preparation Works 1 08-Feb-17 08-Feb-17 | 01-Apr-17 = 01-Apr-17 100% -45 " Portion B14 - Preparation Works
\ @ A35320 Portion B14 - Granular Fill on Top of Pilecaps & Bottom slab 3 09-Feb-17 | 11-Feb-17 = 03-Apr-17 | 06-Apr-17 100% 0% -45 —1 Pportion B14 - Granular Fill on Topiof Pilecaps & Bottom slab !
= A35330 Portion B14 - Construct B2 Slab 13-Feb-17 18-Feb-17 | 07-Apr-17 = 13-Apr-17 | 100% : i =3 portion B14 - Construct B2 Slab
@ A35340 Portion B15 - Preparation Works 06-Mar-17 | 06-Mar-17  01-Apr-17 | 01-Apr-17 100% 35340 " Portion B15 - Preparation Works 3
\ & A35350 Portion B15 - Granular Fill on Top of Pilecaps & Bottom slab 3 07-Mar-17 09-Mar-17 | 03-Apr-17 = 06-Apr-17 100% 0% -23 A35350 = Pportion B15 - Granular Fill on Topiof Pilecaps & Bottom slab
@ A35360 Portion B15 - Construct B2 Slab 6 10-Mar-17 16-Mar-17 = 07-Apr-17 = 13-Apr-17  100% 0% 23|I A3536 | E—— Portion B15 - Construct B2 Slab

B2 Slab Construction (Phase 2)

& A35370 Portion Al4 - Preparation Works 1 16-Jun-17 | 16-Jun-17 = 05-May-17 = 06-May-17 0%

‘=3 Portion A22 - Columns & Walls Construction, Portion A22 - Columns & Walls Constjuction
B portion A22 - Construct Rdof Slab, Portion A22 - Construct Roof Slab

—

|:| Portion B26 - Columns & Walls Construction
1 C—— portion 826 Construct Roof Slab '

| A35060 —/—/

| A35080 === Portion B28 - Construct Roof Slab |

A:35100 —

| A35110 E———L— Portion B30 - Columns&Walls Construction
| § A35120 F=—= Portion B30 - Construct Roof Slab

A35200 ] ——— Const

Ponion A24 - Columns & Walls Construction
| A34980 —— ————= Portion A24 - Construct Roof Slab |

i A35070 ———- PortioniBZS - Columns & Walls Construction |

) A35000 C=—=———o Portion B29 - Columns & Walls Cohstruction

A35150 —— : ———— Portion B32 -

e=————— Portion A23 - Columns & Walls
3 ———— Portion A23 - Constri

3 ——— Portion A25 - Columns
: == Portion A25 - Con

: ———= Portion A26 - Columns
== Portion A26 - Cons

|=—| Portion B27 - Columns & Walls Const
! =——= Portion B27 - Construct Rod

Portion B29 - Construct Rodf Slab

A35130 | Portion B31 - Columns & Wallg

Portion B31 - Construct

A35160 — ; —= Portion

A35170 | ; L

A35220 ——
A35210 ¢

3 —= Dismantle T
! —= Concr

; o Portion A14 - Prey
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03A Complete +-d) T 18 [ 19 [ 20 [ 21
@ A35380 Portion A14 - Granular Fill on Top of Pilecaps & Bottom slab 3 17-Jun-17 20-Jun-17 | 06-May-17 10-May-17 0% 0% « L Ags3g — i == PorionAl4
@ A35390 Portion A14 - Construct B2 Slab 6 21-Jun-17 27-Jun-17 | 10-May-17 = 17-May-17 0% 0% 34 | | | Ags3e0 —— | —— P
@ A35400 Portion A15 - Preparation Works 1 16-Jun-17 | 16-Jun-17 = 05-May-17 = 06-May-17 0% 0% 34 ' ' A3$400 o o Portion A15 - Prej
@ A35410 Portion A15 - Granular Fill on Top of Pilecaps & Bottom slab 3 17-Jun-17 20-Jun-17 | 06-May-17 10-May-17 0% 0% 34 | ‘ A35410 : —— Portion A15
@ A35420 Portion A15 - Construct B2 Slab 6 21Jun-17 27-Jun-17 | 10-May-17 | 17-May-17 | 0% 0% L | ABs4 M <1 e ==P
@ A35430 Portion B16 - Preparation Works 1 17-Jun-17 17-Jun-17 = 10-May-17 = 10-May-17 0% 0% 32 . . A35430 0 3 o Portion B16 - Prj
‘ & A35440 Portion B16 - Granular Fill on Top of Pilecaps & Bottom slab 3 19-Jun-17 | 21-Jun-17 = 11-May-17 = 13-May-17 0% 0% 32 ' ' A35440 =3 ' == Portion B]]
\ @ A35450 Portion B16 - Construct B2 Slab 6 22-Jun-17 | 28-Jun-17  15-May-17 = 20-May-17 0% 0% 32 =
& A35460 Portion B17 - Preparation Works 1 14-Jun-17 | 14-Jun-17 = 15-May-17 = 16-May-17 0% 0% 25 : : A35460 U o Portion B17 - Prepar;
\ & A35470 Portion B17 - Granular Fill on Top of Pilecaps & Bottom slab 3 15-Jun-17 | 17-Jun-17 = 16-May-17 = 19-May-17 0% 0% 25 : : A3s470 3 —= Portion B17 - Gr
| & A35480 Portion B17 - Construct B2 Slab 6  19-Jun-17 24-Jun-17 | 19-May-17 = 26-May-17 0% 0% 25 | : A35480 — ‘ ——— Portiol
B2 Slab Construction (Phase 3) : : :
&= A35490 Portion AL6 - Preparation Works 1 0LJun-17 01-Jun-17 | 24-May-17 24-May-17 0% 0% A e T Assago U la Portion A16 - Preparation Works
\ & A35500 Portion A16 - Granular Fill on Top of Pilecaps & Bottom slab 3 02-Jun-17 05-Jun-17 | 25-May-17 @ 27-May-17 0% 0% 6 : : A35500 —= Portion A16 - Granular Fill on Top
@ A35510 Portion A16 - Construct B2 Slab 6 06-Jun-17 12-Jun-17 | 29-May-17 = 05-Jun-17 0% 0% 6 : : : A35510 E=———1——— Portion A16 - Construct
@ A35520 Portion B18 - Preparation Works 1 18Jul17 18Jull7 | 21-Jun-l7 | 21-dunl7 | 0% 0% 2 [~ e e As20 0
\ & A35530 Portion B18 - Granular Fill on Top of Pilecaps & Bottom slab 3 19-Jul-17 | 21-Jul-17 22-Jun-17 = 24-Jun-17 0% 0% 22 ' A35530
‘ @ A35540 Portion B18 - Construct B2 Slab 6 22-Jul-17  28-Jul-17 26-Jun-17 = 03-Jul-17 0% 0% 22 : . A35540
@ A35550 Portion A17 - Preparation Works 1 16-May-1 16-May-17 = 09-May-17 = 09-May-17 0% 0% 6 : A35550 [ o Portion A17 - Preparhtion Works
@ A35560 Portion A17 - Granular Fill on Top of Pilecaps & Bottom slab 3 17-May-l 19-May-17 | 10-May-17 | 12-May-17 = 0% 0% I e e i A3s560 T = Portion A17 - Granular Fill on Top of Pilecaps & Bottom sl3
@ A35570 Portion A17 - Construct B2 Slab 6 | 20-May-1 26-May-17 @ 13-May-17 19-May-17 0% 0% 6 | | A35570 E——J——— Portion A17 - Construct B2 Slab
@ A35580 Portion B19 - Preparation Works 1 27-May-1  27-May-17 = 29-May-17 = 29-May-17 0% 0% -1 A35580 o U anion B19 - Preparation Works
\ @ A35590 Portion B19 - Granular Fill on Top of Pilecaps & Bottom slab 3 29-May-1 | 01-Jun-17 = 31-May-17 | 02-Jun-17 0% 0% -1 ; ; A35590 £‘ Portion B19 - Granular Fill on Top of P
@ A35600 Portion B19 - Construct B2 Slab 6 02-Jun-17 08Jun-17 = 03-Jun-17 = 09-Jun-17 | 0% 0% e . e A35600; c=——=" Portion B19 - Construct B2
@ A35610 Portion A18 - Preparation Works 1 14-Jun-17 | 14-Jun-17 = 31-May-17 = 31-May-17 0% 0% 12 A35610 " o Portion A18 - Preparg
\ &= A35620 Portion A18 - Granular Fill on Top of Pilecaps & Bottom slab 3 15-Jun-17 | 17-Jun-17 = 01-Jun-17 = 03-Jun-17 0% 0% 12 ; ; A35620 (= == Portion A18 - Gr|
@ A35630 Portion A18 - Construct B2 Slab 6 19-Jun-17 24-Jun-17  05-Jun-17 = 10-Jun-17 0% 0% 12 | 3 A35630 —— ——— Portiol
= A35640 Portion B20 - Preparation Works 1 25May-l 25-May-17 24-May-17 25-May-17 0% 0% I e A35640 b PortioniB20 - Preparation Works
\ & A35650 Portion B20 - Granular Fill on Top of Pilecaps & Bottom slab 3 26-May-1 29-May-17 = 25-May-17 = 29-May-17 0% 0% 1 A35650 ==, P}onion B20 - Granular Fill on Top of Pilecap|
| @ A35660 Portion B20 - Construct B2 Slab 6 | 31-May-1 06-Jun-17 | 29-May-17 = 06-Jun-17 0% 0% 1 : : A35660 T———1 Portion B20 - Construct B2 Slab
@ A35670 Portion B21 - Preparation Works 1 24-Jun-17 24-Jun-17 | 29-May-17 = 29-May-17 0% 0% 22 [ A D A35670"uPort|o
\ & A35680 Portion B21 - Granular Fill on Top of Pilecaps & Bottom slab 3 26-Jun-17 28-Jun-17 | 31-May-17 = 02-Jun-17 0% 0% 22 ' ' A35680 :l =
| @ A35690 Portion B21 - Construct B2 Slab 6 29-Jun-17 06-Jul-17 | 03-Jun-17 = 09-Jun-17 0% 0% 2 | | A35690 —— =
@ A35700 Portion B22 - Preparation Works 1 24-Jun-17 | 24-Jun-17  21-Jun-17 | 21-Jun-17 0% 0% 3 ; : ! A35700 U o Portio
\ @ A35710 Portion B22 - Granular Fill on Top of Pilecaps & Bottom slab 3 26-Jun-17  28-Jun-17 22-Jun-17 = 24-Jun-17 0% 0% 3 [ I e L A 35710:||=|
‘ @ A35720 Portion B22 - Construct B2 Slab 6 29-Jun-17  06-Jul-17 26-Jun-17  03-Jul-17 0% 0% 3 ' ! A35720
& A35730 Portion A19 - Preparation Works 1 18-Jul-17 | 18-Jul-17 22-May-17 = 23-May-17 0% 0% 47 730 O
\ @ A35740 Portion A19 - Granular Fill on Top of Pilecaps & Bottom slab 3 19-Jul-17  21-Jul-17 23-May-17 = 26-May-17 0% 0% 47 ; ; 35740 :
& A35750 Portion A19 - Construct B2 Slab 6 |22Jul-l7 28Jul-l7 | 26-May-17 | 03-Jun-l7 | 0% 0% A e T T :
@ A35760 Portion B23 - Preparation Works 1 26-Jun-17  26-Jun-17 14-Jun-17 = 14-Jun-17 0% 0% 10 . : A35760 U o Po
\ & A35770 Portion B23 - Granular Fill on Top of Pilecaps & Bottom slab 3 27-Jun-17  29-Jun-17 15-Jun-17 = 17-Jun-17 0% 0% 10 ' ' ; A3s770 =3 =
| @ A35780 Portion B23 - Construct B2 Slab 6 30-Jun-17 07-Jul-17 | 19-Jun-17 = 24-Jun-17 0% 0% 10 | A35780 ——
= A35790 Portion A20 - Preparation Works 1 04Jul-17 04-Jul-l7 | 04-May-17 05-May-17 = 0% 0% 50 |\ Agsg0 O |
\ & A35800 Portion A20 - Granular Fill on Top of Pilecaps & Bottom slab 3 05-Jul-17 | 07-Jul-17 05-May-17 = 09-May-17 0% 0% 50 : :
\ & A35810 Portion A20 - Construct B2 Slab 6 08-Jul-17  14-Jul-17 09-May-17 = 16-May-17 0% 0% 50 : : ;
& A35820 Portion A21 - Preparation Works 18-Jul-17 | 18-Jul-17 22-May-17 = 23-May-17 ;
\ & A35830 Portion A21 - Granular Fill on Top of Pilecaps & Bottom slab 3 19-Jul-17 | 21-Jul-17 23-May-17 = 26-May-17 0% 0% 47 ' : A35830 —1
| @ A35840 Portion A21 - Construct B2 Slab 6 |22Jul17 28-Jul-17 | 26-May-17 = 03-Jun-17 47 | | | A35840 7"
@ A35850 Portion B24 - Preparation Works 1 04-Jul-17 | 04-Jul-17 10-May-17 = 11-May-17 45 | ! A3sg50 O
| = A35860 Portion B24 - Granular Fill on Top of Pilecaps & Bottom slab 3 05Jul17 07-Jul-l7 | 11-May-17 = 15-May-17 0% 0% 45 | | i A35860 T 3
@ A35870 Portion B24 - Construct B2 Slab 6 08-Jul-17 14-Jul-17 | 15-May-17 = 22-May-17 0% 0% 45 : | : A358701——1 |
B2/F to B1/F ABWF and Fitout Works | | | |
& A35880 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 40 | 21-Feb-17 08-Apr-17 29-Apr-17  17-Jun-17 85% 0% -54 : : [ - I ABWF Works - |
\ @ A35930 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 40 28-Jun-17 14-Aug-17 @ 17-May-17 = 05-Jul-17 0% 0% 34 ,,,,,,,,,,,,,A,,35939,,I 777777777777777777777777 — T
\ & A35980 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 50 16-Jun-17 14-Aug-17 = 09-Jun-17 = 07-Aug-17 0% 0% 6 A35980
@ A35890 Fitout Works - Intemal Ceiling & Wall Painting 40 06-Apr-l7 |27-May-17 | 15-Jun-17 | Ol-Aug-l7 | 0% 0% 54 [ A35890 ¢ : T e
@ A35940 Fitout Works - Internal Ceiling & Wall Painting 40  03-Aug-17 18-Sep-17 = 22-Jun-17  09-Aug-17 0% 0% 34 | ; : ; A35940 ———
\ & A35990 Fitout Works - Internal Ceiling & Wall Painting 50  09-Aug-17 07-Oct-17 28-Jun-17 = 26-Aug-17 0% 0% 34 ; ; /-;l ; A35990 &
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By Zone1
= A36910 ICP (FS-Dry) - BL/F Building Senvices (Lst Fix)

ICP - External Envelope

& A36990 ICP - Install GRC Architectural Louvre & Bracket

22-Apr-17

10-Jun-17

21-Jun-17

08-Aug-17

0%

Activity 1D [Activity Name ["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %| Finish 2017
D15 B/L % |Complete| Variance [] Mar [ Apr [ May [ Jun
Complete +/-d) ] 19 [ 20 [ 21
= A36030 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 10-Feb-17 28-Mar-17 | 01-Apr-17 = 24-May-17 43 - — I ABWF Wb}k’é”ih}’éfﬁéi Ceiling & Wall Plastering (\
& A36040 Fitout Works - Internal Ceiling & Wall Painting 40 | 25-Mar-17 17-May-17 = 22-May-17 = 08-Jul-17 15% 0% -43 A36040 ‘ ‘ L ;
& A36070 ABWEF Works - Internal Ceiling & Wall Plastering (Wet Trades) 50 18-Jul-17 13-Sep-17 = 09-Jun-17 = 07-Aug-17 0% 0% 32 | : A36070 ©
BL/F to Roof ABWF and Fitout Works |
By Phase 1& 2 — j ‘ j
@ A36150 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 60 08-Mar-17 23-May-17 @ 10-May-17 = 21-Jul-17 35% 0% -49 ' A36150 : L :
&= A36160 Fitout Works - Internal Ceiling & Wall Painting 60  22-Apr-17 05-Jul-17 21-Jun-17 = 31-Aug-17 0% 0% -49 A36160 ¢ :
By Phase 3 | :
& A36190 ABWEF Works - Internal Ceiling & Wall Plastering (Wet Trades) 60 08-Mar-17 23-May-17 = 10-May-17 = 21-Jul-17 35% 0% -49 ‘A36190 C : L T T
= A36200 Fitout Works - Internal Ceiling & Wall Painting 60  22-Apr-17 05-Jul17 | 21-Jun-17 | 31-Augl7 | 0% 0% 40 | A36200 —— - R —
By Phase 1 & 2 | | | |
@ A36230 ABWEF Works - Internal Ceiling & Wall Plastering (Wet Trades) 75 02-May-1 | 31-Jul-17 24-Jun-17 = 20-Sep-17 0% 0% -44 ; A36230 :
ICP - Building Services I ; ;
B2/F level e 77777777777777 |
By Zone 2 o ; |
= A36410 ICP (P&D) - B2/F Building Services (1st Fix) 40 09-Aug-17 23-Sep-17 | 28-Jun-17 = 15-Aug-17 0% 0% 34 | | ‘ | A36410 &
By Zone 2 l """"""""""""""""""""""""""""""""""""""""""""""""""""""""" T
@ A36450 ICP (FS-Wet) - B2/F Building Services (1st Fix) 40  09-Aug-17 23-Sep-17 = 28-Jun-17 = 15-Aug-17 0% 0% 34 : : A36450 &
By Zone 2 ; ;
@ A36490 ICP (FS-Dry) - B2/F Building Services (1st Fix) 40  09-Aug-17 23-Sep-17 = 28-Jun-17 = 15-Aug-17 0% 0% 34 ; : Ase4a90 &
BL/F Level 3 :
By Electrical (B1/F) - Transformer Room (B128) ;
@ A36650 CLP Transformer - Builders Works & BS Installation 21 27-Jun-17  21-Jul-17 22-May-17*  16-Jun-17 0% 0% 30 :
@ A36660 Inspection for Handover to CLP 5 17-Jul-17  21-Jul-17 10-Jun-17 = 16-Jun-17 0% 0% 30
& A36670 CLP Transformer Installation Works 90  22-Jul-17 | 19-Oct-17 16-Jun-17 = 14-Sep-17 0% 0% 36
By Electrical (B1/F) - LV Switch room (B126) ‘ i ‘ i
&= A36690 LV Switch room - Builders Works & BS Installation 30 16-Jun-17 21-Jul-17 22-May-17 = 26-Jun-17 0% 0% 21 A36690 © ” 1
&= A36700 LV Switch room - Install LV Switch Board & Testing 45 22-Jul-17 12-Sep-17 | 27-Jun-17 | 18-Aug-17 =~ 0% 0% 21 | | | § A36700
By External Electrical Power and Lead-In Cable Ducts : ;
& A36710 Construct (4x) 2.5x2.2x1.2m Electrical Draw Pits 36  27-Jun-17 08-Aug-17 = 22-May-17 = 05-Jul-17 0% 0% 30 A36710 © T —
@ A36720 Install 12x150dia @ 2-Layers Gl Ducts 36 11-Jul-17 | 21-Aug-17 | 05-Jun-17 = 18-Jul-17 0% 0% 30 : : : A36720 ©
&= A36730 MV Cable Laying & Testing 30  04-Aug-17 07-Sep-17 = 29-Jun-17 = 04-Aug-17 0% 0% 30 ' A36730 [
@ A36830 FS Rooms - Builders Works & BS Installation 45  13-Jul-17 02-Sep-17 = 22-May-17 = 15-Jul-17 0% 0% 43 A36830 ° T
& A36840 FS Rooms - Install Pumps, Equipment & Cabinet 45  10-Aug-17 30-Sep-17 = 20-Jun-17 = 12-Aug-17 0% 0% 43 ‘ ‘
By Zonel : 3 1
&= A36870 ICP (FS-Wet) - B1/F Building Services (1st Fix) 40 | 22-Apr-17 10-Jun-17 | 21-Jun-17 = 08-Aug-17 0% 0% 49 | | A36870 ‘ f B

A36910 «

|:| Construct Trench & Valve Pit

i A37230 ‘ ‘ Install Pipeworks ; land Testing
‘ ———

A36990
As7010 ——————

» Watermain Final Connection & B

: A37240 C

‘ M44 - At-grade Road Footpath at ICP / SPS Frontage (from PIW) (1Jun2016)

40 26-Jun-17  11-Aug-17 15-Jun-17 = 01-Aug-17 0%
I\ & A37010 ICP - Install Facade Louvre Screen 40  26-Jun-17 11-Aug-17 = 15-Jun-17 = 01-Aug-17 0% 0% 9
% External Works
SPS
SPS - G/F External Utilities & Roadworks
& A37210 Excavation Across Main Road From SPS Site to PIW Main pipes 45  29-Dec-16 23-Feb-17 | 18-Apr-17*  22-Apr-17 100% 0% -46
& A37220 Construct Trench & Valve Pit 16 | 24-Feb-17 14-Mar-17 = 24-Apr-17 = 02-May-17 100% 0% -37
@ A37230 Install Pipeworks and Testing 40  15-Mar-17 06-May-17 = 04-May-17 = 18-May-17 = 37.5% 0% -10
& A37240 Watermain Final Connection & Backfil 25 08-May-1 06-Jun-17  19-May-17 31-May-17 0% 0% 5
ICP
ICP - G/F External Utilities & Roadworks
& A37470 Portion B - Waterproofing & Backfilling 30 26-Jun-17 31-Jul-17 15-Jun-17  20-Jul-17 0% 0% 9
% Co-ordinated External Works & Utilities Services Installation
% Interface Dates
Access Dates
& A25000 M43 - At-grade Road Footpath at ICP / SPS Entrance Portal (from PIW) (15Feb2017) 0 03-Jan-17 01-Apr-17 100% 0% -88
@ A25010 M44 - At-grade Road Footpath at ICP / SPS Frontage (from PIW) (1Jun2016) 0 03-Jan-17 01-Apr-17 100% 0% -88
& A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b.a.) 0 17-Dec-16 01-Apr-17 100% 0% -105 ‘ M70 - Arts Pavilion Area on M+ side of M;+ / Park Interface (t.b.a.)
&= A27940 HCC grant access to Park Contractor for SM100 construction 0 28-Mar-17 12-Jun-17 100% 0% -58 : :
& A25840 M71 - Area Within Initial M+ Hoarding, but on Park Side of M+/Park Interface Line (for 0 16-Dec-16 31-Mar-17* 100% 0% -105 :
@ A25320 M12 - Lyric Interface North (2nd H/O to Lyric) (31Marl7) 0 28-Apr-17 10-Jun-17* 0% 0% -43
& A25670 M50 - Internal Areas of SPS (for Park Opening) (25Jun2017) 0 25-Jun-17 25-Jun-17* 0% 0% 0
&= A25690 M51 - Entrance to SPS within the ICP (H/O to Park) (25Jun2017) 0 25-Jun-17 25-Jun-17* 0% 0% 0

A27940 ¢

3 | A25320 ¢ |

A37470 B/

® M12 - Lyric Interface North
A25670 & M50
A25690 8§ M51
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% Construction

& A26620 RSS Review & Approve Trench Detail Design and Method Statement

Seawater Outfall Pipe
Submissions & Approval

& A26600 BD Review & Approve ELS Design
Construction at CHO+66 to CHO+108

@ A26660 Install Strut & Wailing @ +3.5mPD

@ A26670 Trench Excavation@+3.0mPD to Final excavation Lvl
&= A26680 Pipe Laying & Associated Works

@ A26690 Construct Bend Blocks

&= A26700 Pressure Test

& A26710 Back Filling to Struts & Wailing Lvi

& A26720 Dismantle Struts & Wailing

@ A26730 Back Filling to GL

@ A26740 Extract Sheetpiles

& A26750 Drive in Sheetpiles (Cofferdam) @ 18m depth

@ A26760 Curtain Grouting (where required)

@ A26770 Dewatering

&= A26780 ELS Excavation (Cofferdam)@GL +5.0mPD to +3.0mPD

&= A26790 Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD
& A26800 ELS Excavation (Cofferdam)@+3.0mPD to +0.275mPD

& A26810 Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.775mPD
& A26820 ELS Excavation (Cofferdam)@+0.275mPD to -2.45mPD

@ A26830 Install 3rd Layer Strut & Wailing (Cofferdam) @ -1.95mPD

12-Aug-16
08-Sep-16

17-Dec-16
04-Jan-17
07-Jan-17
14-Jan-17
21-Jan-17
01-Feb-17
08-Feb-17
11-Feb-17
18-Feb-17

22-Dec-16
05-Jan-17
19-Jan-17
20-Jan-17
24-Jan-17
03-Feb-17
07-Feb-17
14-Feb-17
17-Feb-17

20-Dec-16
21-Dec-16

03-Jan-17
06-Jan-17
13-Jan-17
20-Jan-17
27-Jan-17
07-Feb-17
10-Feb-17
17-Feb-17
21-Feb-17

04-Jan-17
18-Jan-17
19-Jan-17
23-Jan-17
02-Feb-17
06-Feb-17
13-Feb-17
16-Feb-17
23-Feb-17

12-Aug-16
08-Sep-16

01-Apr-17
20-Apr-17
24-Apr-17
02-May-17
10-May-17
17-May-17
24-May-17
27-May-17
05-Jun-17

07-Apr-17
21-Apr-17
08-May-17
09-May-17
12-May-17
19-May-17
23-May-17
31-May-17
03-Jun-17

06-Apr-17
07-Apr-17

19-Apr-17
22-Apr-17
29-Apr-17
09-May-17
16-May-17
23-May-17
26-May-17
03-Jun-17
07-Jun-17

21-Apr-17
08-May-17
09-May-17
12-May-17
19-May-17
23-May-17
31-May-17
03-Jun-17
10-Jun-17

100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%

95%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

Activity 1D [Activity Name ["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %| Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
O3A Complete +/-d [ 18 [ 19 [ 20 [ 21

Interface Schedule (Appedix D1 - 16 December 2015) ; ; : :
B}y Along Interface North of AEL 1 1

@ A25950 Complete excavation north of AEL for B2/F slab and vacate M12 0 16-Dec-16 31-Mar-17*  100% 0% -84 ; . Complete excavation north of AEL for B2/F slab and vacate M12 :

@ A25960 Take possession of M12 for external wall construction (30 Nov 2016) 0 13-Jan-17 01-Apr-17 100% 0% -64 ’ Take possession of M12 for external wall 3construction (30 Nov 2016)

& A25970 Vacate M12 permanently (31 Mar 2017) 0 28-Apr-17 10-Jun-17 0% 0% -34 : ‘ :
By Along Interface South of AEL

Ky DCS Basement Area

& A26050 Complete the staircase and external wall and vacate M15 (Refer to M+Podium Structu 0 10-May-17 10-May-17* 0% 0% 0
By M+ Portal Road Interface PIW at Grade Road

& A26180 Access Portion M43 0 03-Jan-17 01-Apr-17 100% 0% -73
By M+ Drain Connection to PIW Drainage MH WHC6_1f

&= A26190 Commencement of drainage work for WHC6_1f 0 06-Jan-17 01-Apr-17* 100% 0% -70 :

= A26200 Complete of drainage work for WHC6_1f 0 10-Feb-17 10-May-17*  100% 0% 70 | | | ‘
B DN150 incoming gas main at Entrance Portal (CIV-DWG-0403) H :

W A26210 Complete Entrance Portal RC Structure 0 03-Apr-17 03-Apr-17* 0% 0% 0 0 8 Complete Entrance Portal RC Structure 3

@ A26220 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coordinated with P 6 03-Apr-17 | 10-Apr-17 03-Apr-17 = 10-Apr-17 0% 0% 0 ; A262"0 E=——= Excavate Trench & Install Shorlng for Gas Main @ Footway (To be coordrnated with PIW)

& A26230 Allow Towngas to install gas main (By Towngas) 6 11-Apr-17 | 20-Apr-17 11-Apr-17 = 20-Apr-17 0% 0% 0 A26230 E—- Allow Towngas to install gas main (By Towngas) :

@ A26240 Backfill Trench to Ground Levels 3 21-Apr-17 | 24-Apr-17 21-Apr-17 = 24-Apr-17 0% 0% 0 : A26240 = Backflllr Trench to Ground Levels
B, DN150 incoming gas main for RDE (CIV-DWG-0404) : ‘ :

&= A26250 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coordinated with P 6  05-Apr-17 11-Apr-17 | 19-Jun-17 | 26-Jun-17 0% 0% 59 | A26250 —_— § § 7 Exq
&= A26260 Allow Towngas to install gas main (By Towngas) 6 12-Apr-17 | 21-Apr-17 26-Jun-17  04-Jul-17 0% 0% -59 | ' A26260 ——= =
@ A26310 Allow Access to PIW to construct traffic signal draw pits, controller, signal poles & Ca 0 03-Apr-17 03-Apr-17 0% 0% 0 0 3 Allow Access to PIW to construct traffrc signal draw pits, controller, signal poles & Cablrng at M+ Entrance Portal (Ite
& A26320 Allow Access to PIW to lay utilities over the Seawater Cooling Intake 0 16-May-1 02-Jun-17* 0% 0% -15 A26320 ¢ : ’ Allow Access to PIW to lay utilities ov
By Civil Works Interface with PIW Watermain South of M+ ; ;

By KGO Cooling Main Diversion ;

& A26360 Allow access to PIW Contractor to complete KGO Cooling Main Diversion 0 01-Apr-17 01-Apr-17* 0% 0% 0 5,5"9‘!", access to PIW Contractor to gﬁqmpﬁlgtg KGO Cooling Main Diversion 777777777777777777777777777777777777777777777777
B Sewage Interface w/ Park PIW (SW of M+ & ICP SPS) 1 1 :

&= A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19 0 20-Mar-17 03-Jun-17 100% 0% -58 : A26430 o ; ' N 4 Complete Laying Sewer Pipe DN300
& A26440 Complete Laying Sewer Pipe DN450 to Park Contractor MH SM13 0 17-Aug-17 24-Jun-17 0% 0% 45 : A26440 *

& A26450 Complete drain test & Handover to DSD (3 months prior to KDO3 of Park Contract) (22 0 17-Aug-17 24-Jun-17 0% 0% 45 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 A26450‘ 77777777
B, SPS & Interface Carpark Interface w/ Park

& A26460 SPS Complete Meter Cabinet for power supply for T&C 0 15-May-17 03-Jun-17 0% 0% -16 ‘ A26460 ¢ ¢ sps Complete Meter Cabinet for po
& A26500 Complete Access Road to SPS for FS Inpection (Park above ICP) 0 18-May-17 14-Jun-17 0% 0% -23 ; A26500 ¢ ; ¢ Complete Access Rd
By Telecoms Interface w/ Park PIW (W of M+)

& A26520 Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw-pit 0  17-Dec-16 01-Apr-17 100% 0% -84 ‘Allow Access ,t,qP,"J![K,,C,‘?!‘F@‘?t,‘?!lq,990(‘9@!,'?195}11"?,999!5, to M+ Draw-pit L
@ A26530 Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw-pit 0 17-Dec-16 01-Apr-17 100% 0% -84 ‘ Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw-pit 3

@ A26540 Allow Access to Park Contractor to construct & connect FTNS Cable Ducts at M+ GL 0 17-Dec-16 01-Apr-17 100% 0% -84 ’ Allow Access to Park Contractor to construct & connect FTNS Cable Ducts at M+ GL A/6 7
& A26560 Handover M+ - Transformer Room Trx B to CLP 0 03-Mar-17 31-Mar-17* ’ Handover M+ - Transformer Room Trx B td CLP :
@ A26550 Handover M+ - Transformer Room Trx A to CLP 0 06-Apr-17 06-Apr-17* 0% 0% 0 26550 Handover M+ - Transformer Roorrt TrxAto CLP |
@ A26580 Handover RDE - Transformer Room to CLP 0 06-Apr-17 06-Apr-17* 0% 0% 0 26580 8 Handover RDE - Transformer Room to CLP ‘
W A27785 Handover SPS - Meter Cabinet to CLP 0 30-Mar-17 14-May-17 100% 0% -45 A27785 <> ® Handover SPS - Meter Cabrnet to CLP
&= A27780 Handover ICP - Transformer Room to CLP 0 22-Jul-17 16-Jun-17 0% 0% 36 A27780 ¢

|:| RSS Review & Approve Trench Detarl Design and Method Statement, RSS Revrew & Approve Trench Detail Design and M
|:| BD Review & Approve ELS DeS|gn BD Review & Approve ELS Design i

I Install Strut & Wailing @ +3.5mPD :
B3 Trench Excavation@+3.0mPD to Final excavation Lvl |
Plpe Laying & Associated Works ;
3 C— Construct Bend Blocks
: Pressure Test
E—— Back Fillirig to Struts & Wailing Lvi
3 Dismantle Struts & Wailing
::l Back Filling to GL

E—————7 Drive in Sheetpiles (Cofferdam) @ 18m depth |
[ 1 I Curtain Grouting (where requlred)
: O Dpewatering ;

| = ELS Excavation (Cofferdam)@GL +5.0mPD to +3.0mPD

E—— |nstall 1st Layer;Strut & Wailing (Cofferdam) @ +3.5mPD
| E— ELS Excavation (Cofferdam)@+3.0mPD to +0.275mH
|:| Install 2nd Layer Strut & Wailing (Cofferdd

; L= ELS Excavation (C
E—3 nstall 3r

3 Extract Sheetpiles

offerdam)@+0.274
d Layer Strut & W
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& A27390

A27420
A27430
A27400
A27440
A27410
A27450
A27460
A27470
A27480
A27490
A27500
A27510
A27520
Sewerage

'.[Il][ll]l][ll][ll]l][lﬂﬂ

A27790
A27800
A27810
A27820
A27830
A27840
A27850
A27860
A27870

fropooooom

A27880
A27890
A27900
A27910
A27920
A27930

Roooonoo

A27960
A27970
A27980
A27990
A28000
A28010
A28020

ltoono o

A28030
A28040
A28050
A28060
A28070

rooeomo

A28080
A28090
A28100
A28110
A28120
A28130
A28140

roopooom

Construction of Seawater Intake Pipe

Sewerage at Portion M01, Gridline A/ 3-14

Form Access Road / Traffic Diversion (Along Seawall)
Excavate from G/F (+4.5mPD) to +2.0mPD

Install UU Support

Install UU Supports

Excavate from +2.0mPD to +0.3mPD

Drill holes, Inject Curtain Grout & backfill

Lay DN600 Seawater Intake Pipes x 2

Lay DN100 Chlorination Pipe

Lay DN28 Cleansing Pipe

Construct Thrust Blocks

Pressure Testing and Inspection

Backfill to +2.0mPD

Remove Underground Utilities Support & Backfill up to +2.3mPD)
Complete Pipeworks & Traffic Diversion

Sewerage Interface with PIW & F2 Contractor

PIW Implement TTMS & Allow Access to Manhole F1.2 to HCC
Excavate Trial Trench for UU within Austin Road West Area
Demolished Existing Planter

Excavate & Install Lateral Support

Construct M+ Terminal Manhole F1.3A

Lay down DN375 F1.3B to F1.3A to F1.2

Pressure Test

Back fill & Reinstate pavement / Reinstate Planter

HCC connect DN375 to F1.2

F2 (Gammon's) allow access to HCC at Portion L06
Excavate Trench and install shoring for sewer drain along CLP Station
Construct manholes F1.3C and F1.3B

Lay down DN375 from F1.3C to F1.3B (approx. 39m)

Pressure Test

Backfill to adjacent ground level

Completion of G/F Slab, Wall & Column at Portion A

Manhole & Trench Excavation for Sewerage Pipe between MH F2.1B to F2.1A

Construct Manhole F2.1A

Lay Sewerage Pipe DN300 between MH F2.1A to F2.1B (Approx. 25m)
Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1A
Pressure Test

Backfill to ground level

Construct Manhole F2.1B & F2.1C

Lay Sewerage Pipe DN300 between MH F2.1C to F2.1B (Approx.40m)
Pressure test

Backfill to ground level

Completion of G/F Slab, Wall & Column at Portion E

Manhole & Trench Excavation for Sewerage Pipe between MH F2.1C to F2.1B

A WNBMONO

Manhole & Trench Excavation for Sewerage Pipe between MH F2.1D to F2.1C 3

Construct Manhole F2.1D

Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Approx. 21m)
Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1C
Pressure Test

Backfill to ground level

16-Jan-17
09-Mar-17
13-Mar-17
23-Jan-17
27-Mar-17
09-Feb-17
30-Mar-17
30-Mar-17
30-Mar-17
12-Apr-17
27-Apr-17
06-May-1

09-May-1

01-Feb-17
01-Feb-17
15-Feb-17
27-Feb-17
10-Mar-17
17-Mar-17
21-Mar-17
24-Mar-17
05-Apr-17

01-Feb-17
01-Feb-17
17-Feb-17
01-Mar-17
09-Mar-17
13-Mar-17

18-Jan-17
20-Jan-17
20-Jan-17
25-Jan-17
27-Jan-17
03-Feb-17

27-Jan-17
02-Feb-17
02-Feb-17
21-Feb-17
24-Feb-17

23-Feb-17
27-Feb-17
27-Feb-17
03-Mar-17
10-Mar-17
14-Mar-17

21-Jan-17
11-Mar-17
25-Mar-17
08-Feb-17
29-Mar-17
08-Mar-17
11-Apr-17
11-Apr-17
11-Apr-17
26-Apr-17
05-May-17
08-May-17
15-May-17
15-May-17

14-Feb-17
25-Feb-17
09-Mar-17
16-Mar-17
20-Mar-17
23-Mar-17
03-Apr-17
05-Apr-17

16-Feb-17
28-Feb-17
08-Mar-17
11-Mar-17
21-Mar-17

17-Jan-17
19-Jan-17
26-Jan-17
24-Jan-17
26-Jan-17
02-Feb-17
07-Feb-17

01-Feb-17
20-Feb-17
09-Feb-17
23-Feb-17
0l1-Mar-17

22-Feb-17
25-Feb-17
09-Mar-17
02-Mar-17
04-Mar-17
13-Mar-17
16-Mar-17

07-Mar-17

08-Mar-17

20-Mar-17
01-Apr-17
13-Apr-17
20-Apr-17
20-Apr-17
20-Apr-17
20-Apr-17
04-May-17
16-May-17
23-May-17
25-May-17

01-Apr-17*
01-Apr-17
20-Apr-17
04-May-17
16-May-17
23-May-17
26-May-17
31-May-17
10-Jun-17

01-Apr-17*
01-Apr-17
22-Apr-17
06-May-17
15-May-17
18-May-17

01-Apr-17
05-Apr-17
05-Apr-17
10-Apr-17
12-Apr-17
19-Apr-17

12-Apr-17
18-Apr-17
18-Apr-17
09-May-17
12-May-17

09-May-17
12-May-17
12-May-17
17-May-17
24-May-17
27-May-17

07-Mar-17

03-Apr-17

13-Apr-17

19-Apr-17

20-Apr-17

19-May-17
04-May-17
04-May-17
04-May-17
16-May-17
23-May-17
25-May-17
02-Jun-17
02-Jun-17

19-Apr-17
02-May-17
15-May-17
22-May-17
25-May-17
29-May-17
09-Jun-17
10-Jun-17

21-Apr-17
05-May-17
13-May-17
17-May-17
26-May-17

31-Mar-17
03-Apr-17
11-Apr-17
08-Apr-17
11-Apr-17
18-Apr-17
22-Apr-17

13-Apr-17
08-May-17
25-Apr-17
11-May-17
17-May-17

06-Apr-17
11-May-17
23-May-17
16-May-17
18-May-17
26-May-17
31-May-17

100%
100%
100%
100%
100%
100%
20%
20%
20%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%
100%
100%
77.78%
0%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
40%
18%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

A27420
27430

A27460 —=————

pon (Along Seawall)
I3 Excavate from GIF (+4.5mPD) to +2. OmPD Excavate from G/F (+4.5mPD) to +2. OmPD
1 nstall LU Support, Install UU Support

; A27840 ——=
i A27850 ==

| A27920 =

Zp =
i A28130 ——
' A28140 =

A27470 l—‘:|

I Install UU Supports
= Excavate from +2.

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
03A Complete ) [T 18 [ 19 [ 20 [ 21
@ A26840 ELS Excavation Final (Cofferdam)@ -2.45mPD to -3.70mPD 3 24-Feb-17  27-Feb-17 10-Jun-17 = 14-Jun-17 100% 0% -84 T—T ELS Excavation Final
& A26850 Pipe Laying & Associated Works 4 28-Feb-17 03-Mar-17 | 14-Jun-17 = 19-Jun-17 100% 0% -84 =. — Pipe Laying &
&= A26860 Construct 2 Nos of Bend Block 6  04-Mar-17 10-Mar-17 | 19-Jun-17 = 26-Jun-17  100% 0% 84 B0 ——— 3 3 3 Co
= A26870 Construct Valve Chamber 10 11-Marl7 22:Marl7 | 26-Jun-l7 | 08Jul-l7 | 100% | 0% 84 || A26870 ——— i § § —
Construction at CHO+0 to CH66
& A26960 Drive In Sheet Piles 9 22Feb17 03-Mar-1l7  08Jun-17  17-Jun-17  100% 0% 84 E— | | | E———— Drive In Sheet A
& A26970 Trench Excavation 3 04-Mar-17  07-Mar-17 19-Jun-17 = 21-Jun-17 100% 0% -84 P70 —= : : : 3 Trench Ex
= A26980 Install 1st Layer of Struts & Wailing 12 08-Mar-17 21-Mar-17 = 22-Jun-17 = 06-Jul-l17 = 100% 0% 84 |IA26080 ——0ox—" | | | I —
= A27100 Drive in Sheet Piles 9  22-Feb-17 03-Mar-17 = 08-Jun-17 = 17-Jun-17 = 100% 0% 84— | | | E—— Drive in Sheet P
= A27110 Trench @GL +5.0mPD to +4.0mPD 3 | 04-Marl7 07-Mar-l7 & 19-Jun-17 & 21-Jun-l7 = 100% | 0% 84 M0 — o L BT Trench @
& A27120 Install 1st Layer Strut & Wailing@ +4.5mPD 12 08-Mar-17  21-Mar-17 22-Jun-17 06-Jul-17 100% 0% -84 IA27120 e———y
& A27270 Strip Formwork 1 17-Dec-16 17-Dec-16 = 01-Apr-17 = 01-Apr-17 100% 0% -84 " Strip Formwork
Seawater Intake Pipe Works 3
& A27370 Prepare & Submit Detailed Design and Modifcation Works to RSS 10  17-Dec-16 30-Dec-16 = 01-Apr-17 = 13-Apr-17 = 100% 0% -84 |:| Prepare & Submit Detajled Design and Modifcation Works to RSS |
| @ A27380 RSS Review & Approve Detail Design and Modification Works 31-Dec-16 | 14-Jan-17 = 18-Apr-17 = 02-May-17 = 100% | |:| RSS Review & Approve Detail Design and Modification Works

OmPD to +0.3mPD ;

A27480 /———————————— :

A27490 |=|

A27500 == B3 Backfill to +2.0mPD
A27510 ———= |:| Remove Underground Utilities Support|
; A27520 ¢ @ Complete Pipeworks & Traffic Diversid

Construct Thrust qucks

‘ PIW Implement TTMS & Allow Access to( Manhole F1.2 to HCC '

' A27860 ———

A2?870

I Excavate Trial Trench for UU within Austin Road West Area ‘

‘:—| Demolished Existing Planter ;

1 Excavate & Install Lateral Support

E—3 construct Ml+ Terminal Manhole F1.3A

= Lay down DN375 F1.3B to F1.3A to F1.2

=3 pressure Test

‘ F2 (Gammon's) allow access to HCC at Pomon LO6 !

‘ Completion of G/F Slab, Wall & Column ai Portion A
:' Manhole & Trench Excavation for SeWerage Pipe between MH F2.1B to F2.1A
E—— construct Manhole F2.1A |
&= Lay Sewerage Pipe DN300 between MH F2.1A to F2.1B (Approx. 25m) |
=] Lay & Connect Sewerage Plpe
E— pressure Test

=3 Backiil to‘ ground level 3

I Excavate Trench and install shoring for sewer drain along CLP Station

Construct manholes F1.3C and F1. 3B

E——1 Lay down DN375 from |=1 3C to F1.3B (approx. 39m)

3 pressure Test 3

E—— 1 Backfill to adjacent ground level

incoming from M+ to MH F2.1A :

B Manhole & Trench Excavation for Sewerage Pipe between MH F2.1C to F2.1B

O Ly Sewerage Pipe DN300 between MH F2.1C to F2 1B (Approx.40m)

* Completion of G/F Slab, Wall & Colum

I Construct Manhole F2.1B & F2. 1C

3 pressure test :

E— Backiill to ground Ievel

n at Portion E ;

3 Manhole & Trench Excavat|¢n for Sewerage Pipe between MH F2.1D t|

3 Construct ;Manhole F2.1D

E— Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Apprd
= Lay & Connect Séwerage Pipe incoming from M+ to MH F2.

3 Ppressure Test

= Backfill to ground level

I Drill holes, In]ect Curtain Grout & backfill
|:| Lay DN600 Seawater Intake Pipes x 2‘
‘:‘ Lay DN100 Chlorination Pipe
|:| Lay DN28 Cleansing Pipe

C— pressure Testlng and Inspection

Back fill & Reinstate pavem
I Hce connect DN375 to F1
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&5 Rising Main
= SPS Pump Stati

& ABF51850 Lay 2 Nos. DN200 R

&= Storm Drainage
= Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)

& A28520 Excavate to formation level

| @ A28530 Construct Manhole S2.4 & S2.6

| & A28540 Lay DN700 pipe from Manholes S2.4 to S2.6 (Approx. 78m)
| = A28550 Pressure Test

| &= A28560 Backfill to existing ground level

= Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)

& A28570 Excavate to formation level & install shoring
| @ A28580 Construct Manhole S2.6a, S2.7 & S2.8
| & A28590 Lay DN1050 pipe from Manholes S2.6 to S2.6a to S2.7 to S2.8 (Approx. 45m)
| & A28600 Pressure Test

= Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7)

&= A28620 Excavate Trial Trench for existing underground utilities

= Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9c)

@ A28970 Excavate Trial Trench
| & A28980 Excavate to Formation Level
| @ A28990 Lay DN600 Pipe from MHS2.10 to S2.9c (Approx 30m)
| & A29000 Pressure Test
| & A29010 Backfill to existing ground level

= Storm Drain DN400 suspended along Gridline J'/1'-M/1

@ A29080 External Wall @ gridline J/1'-6' (including Wall Finish) complete
& A29090 Erect Working Platform

& A29100 Install Brackets for Suspension Pipe

& A29110 Install suspended vertical Rain Water Outlet DN150 - 4 nos

& A29130 Lay horizontal suspended DN400 pipe (Approx. 120m)

& A29120 Install suspended vertical Draingage DN100 - 5 nos

3 08-Feb-17 | 10-Feb-17 = 24-Apr-17 | 26-Apr-17 100% 0% -60
12 11-Feb-17 24-Feb-17 = 27-Apr-17 = 12-May-17 100% 0% -60
14  25-Feb-17 13-Mar-17 = 13-May-17 = 29-May-17 100% 0% -60
3 14-Mar-17 16-Mar-17 = 31-May-17 = 02-Jun-17 100% 0% -60
5 17-Mar-17 22-Mar-17 = 03-Jun-17 = 08-Jun-17 100% 0% -60
6 14-Mar-17 | 20-Mar-17 = 31-May-17 = 06-Jun-17 100% 0% -60
12 21-Mar-17 03-Apr-17 07-Jun-17 =~ 20-Jun-17 = 83.33% 0% -60
7 05-Apr-17  12-Apr-17 21-Jun-17 = 28-Jun-17 0% 0% -60
3 13-Apr-17 | 19-Apr-17 29-Jun-17  03-Jul-17 0% 0% -60
12 | 13-Apr-17 29-Apr-17 29-Jun-17  13-Jul-17 0% 0% -60 ;
3 09-May-1  11-May-17 | 09-May-17* 11-May-17 0% 0% 0
3 12-May-1 | 15-May-17 = 12-May-17 = 15-May-17 0% 0% 0
3 16-May-1 | 18-May-17 = 16-May-17 = 18-May-17 0% 0% 0
3 19-May-1 | 22-May-17 = 19-May-17 = 22-May-17 0% 0% 0
3 25-May-17 = 23-May-17 = 25-May-17 0% 0

11-Mar-17 25-Apr-17 100%
12 | 13-Mar-17 25-Mar-17 = 25-Apr-17 = 11-May-17 100% 0% -34
10  27-Mar-17 07-Apr-17 | 11-May-17 = 23-May-17 50% 0% -34
2 08-Apr-17 10-Apr-17 | 23-May-17 = 25-May-17 0% 0% -34
12 08-Apr-17 25-Apr-17 | 23-May-17 = 07-Jun-17 0% 0% -34
5 11-Apr-17 | 19-Apr-17 = 25-May-17 = 01-Jun-17 0% 0% -34

| A28550 =
: A28560 —=

A29080 ¢

Activity 1D [Activity Name ["MICP [MICP D15|MICP D15 |  Start Finish | Planned |Actual %| Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
03A Complete +/-d) ] 18 [ 19 [ 20 [ 21
@ A28150 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1E to F2.1D 3 10-Mar-17 | 13-Mar-17 = 24-May-17 = 26-May-17 100% 0% -58 A28150=. 77777777777777777777777777777777777777777777777777 |:lManhole&TrenchExcavatlonforSeweragePlpe
= A28160 Construct Manholes F2.1E 6 | 14-Mar-17 20-Mar-17 | 27-May-17 = 03-Jun-17 ~ 100% 0% 58 | A28160 ——— i i E=——"3 Construct Manholes F2.1E
@ A28170 Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm) (Approx. 25m) 6 14-Mar-17 20-Mar-17 = 27-May-17 = 03-Jun-17 100% 0% -58 A28170 ———— ::l Lay Sewerage Pipe between MH F2.
= A28180 Pressure Test 3 21-Mar-17 23-Mar-17 | 05-Jun-17 = 07-Jun-17  100% 0% 58 || A28180 — | | | 3 pressure Test
@ A28190 Backfill to ground level 3 24-Marl7 27-Mar-17 | 08-Jun-17 | 10-Jun-17 = 100% 0% s [\ A28190 — | e | 3 Backill to ground level
= Sewerage at Portion M05 & M27 : : |
W A28250 Complete SPS Structure 0 15-Mar-17 12-Apr-17 100% 0% -23 : * Complete SPS Structure; 3
| & A28230 Complete B1 Column, Wall & Slab at ICP Portion A20 0 17-Jun-17 18-Apr-17 0% 0% 50 A28230 3 ¢ Complete B1 Cd
| @ A28210 Complete B1 Column, Wall & Slab at ICP Portion A18 0 18-May-17 18-Apr-17 0% 0% 24 A28210 * © Complete B1 Column Wall & Slab at ICP Portion A18
| & A28220 Complete B1 Column, Wall & Slab at ICP Portion A19 0 21-Jun-17 25-Apr-17 0% 0% 47 : : A28220 ® | o Complete
| = A28240 Complete B1 Column, Wall & Slab at ICP Portion A21 0 21-Jun-17 25-Aprl7 | 0% 0% a | e A240 ¢ o & Complete
& A28260 Excavate & Lateral Support for Manhole SM22 & SM21T 3 16-Mar-17  18-Mar-17 03-Mar-17 01-Apr-17 100% 80% -12 O : Excavate & Lateral Support for Manhole SM22 & SM21T, Excavate & Lateral Support for Manhole SM22 & SM21T
& A28280 Trench Excavation & Lateral Support from SM22 to SM21T 1 11-Apr-17 | 11-Apr-17 03-Mar-17 11-Mar-17 A 0% 100% 26 Q — o Trench Excavation & Lateral Support from SM22 to SM21T :
& A28300 Connect Pipe from SPS to MH SM22 1 13-Apr-17 | 13-Apr-17 11-Mar-17  14-Mar-17 0% 100% 26 3 A28300 HEE o Connect Pipe from SPS to MH SM22
& A28270 Construct MH SM22 & SM21T 18  20-Mar-17 |10-Apr-17 13-Mar-17| 03-Apr-17 = 61.11% = 90% 5 \28270 A28270 _ Construct MH SM22 & SM21T, Construct MH SM22 & SM21T |
& A28290 Lay Sewerage Pipe DN450 between SM22 to SM21T (Approx. 6m) 1 12-Apr-17 | 12-Apr-17 22-Mar-17  25-Mar-17 0% 100% 15 : A2g290 HEE o Lay Sewerage Pipe DN450 between SM22 to SM21T (Approx. 6m) |
@ A28310 Pressure Test 3 18-Apr-17 | 20-Apr-17 28-Mar-17  28-Mar-17 0% 100% 17 A28310 ! == Pressure Tesif(
@ A28320 Backfill to formation level 2 21-Apr-17  22-Apr-17 01-Apr-17 = 03-Apr-17 0% 0% 13 A28320 ‘:' = Backfill toi formation level
& A28330 Excavate & Lateral Support for Manhole SM21 2 22-Jun-17  23-Jun-17 25-Apr-17  27-Apr-17 0% 0% a7 [ 77777777777777777777777777777 A28330 o 1 = Excaval
= A28340 Construct MH SM21 12 24-Jun-17 08-Jul-17 = 27-Apr-17 = 13-May-17 0% 0% 47 ; ; A2g340 C———————— ; —
= A28350 Trench Excavation & Lateral Support from SM21T to SM21 4 10-Jul17 13-Jul-17 | 13-May-17 = 18-May-17 0% 0% a7 | | | A28350 — |
&= A28360 Lay Sewerage Pipe DN450 between SM21T to SM21 (Approx. 28m) 5  14-Jul-17 19-Jul-17  18-May-17 = 24-May-17 0% 0% a7 || | | A28360 | —— |
& A28370 Backfill to formation level 1 20-Jul-17 | 20-Jul-17 24-May-17 = 25-May-17 0% 0% 47 : A28370 O i
= A28380 Excavate & Lateral Support for Manhole SM21A 2 21-Jull7  22-Jul-17 | 25-May-17 = 27-May-17 0% 0% 47 | | | A28380 &3 |
&= A28390 Construct MH SM21A 12 24-Jul17 05-Aug-17 @ 27-May-17 = 12-Jun-17 0% 0% a7 | | | A28390
&= A28400 Trench Excavation & Lateral Support from SM21 to SM21A 1 07-Aug-17 07-Aug-17 = 12-Jun-17 = 13-Jun-17 0% 0% 47 | | | | A28400 O
@ A28410 Lay Sewerage Pipe DN450 between SM21 to SM21A (Approx. 6m) 1 08-Aug-17 08-Aug-17 | 13-Jun-17 = 14-Jun-17 0% 0% 47 ' ' A28410 O
& A28420 Pressure Test 3 09-Aug-17  11-Aug-17 14-Jun-17 =~ 17-Jun-17 0% 0% 47 : :
& A28430 Backfill to formation level 2 12-Aug-17 | 14-Aug-17 = 17-Jun-17 = 20-Jun-17 0% 0% 47
By Submissions
& A28440 Prepare & Submit ELS Design to RSS for Approval 6 17-Dec-16 23-Dec-16 = 01-Apr-17 = 08-Apr-17 100% 0% -84
& A28450 RSS Review & Approve ELS Design 12 24-Dec-16 10-Jan-17 10-Apr-17 = 26-Apr-17 100% 0% -84 :
By Construction ‘ :
= A28460 Drive In Sheetpiles 12 22-Jun-17 |06-dul-17 | 27-Apr-l7 | 12-May-17 = 0% 0% 45 | | ‘
& A28470 Trench Excavation & Lateral Support from SM21A to SM13 18  07-Jul-17  27-Jul-17 13-May-17 = 03-Jun-17 0% 0% 45 A28470 | —
= A28480 Lay Sewerage Pipe DN450 between SM21A to SM13 (Approx. 52m) 9 | 28Jul-l7 07-Aug-17 = 05-Jun-17 = 14-Jun-17 0% 0% 45 | | | A2g480
& A28490 Connect Pipe to Interfacing MH SM13 / Box out Pipe on MH13 Wall 1 08-Aug-17 08-Aug-17 | 15-Jun-17 = 15-Jun-17 0% 0% 45 ‘ : A28490 U
& A28500 Pressure Test 3 09-Aug-17 11-Aug-17 = 16-Jun-17 = 19-Jun-17 0% 0% 45 : : : : A28500
&= A28510 Backfill to formation level 5 12-Aug-17 | 17-Aug-17 20-Jun-17 = 24-Jun-17 0% 0% 45 | | A28510 T/

{A29110 =
1 A29130

ABF51850 ——=

Lay 2 Nos. DN200 Rising Main

e Excavate to formation level
Construct Manhole S2.4 & S2.6

————— L.jiy DN700 pipe from Manholes S2.4 to S2.
C= Pressure Test
=3 Backiill to existing ground levj

‘:‘ Excavate to formation level & ing

i A28070 B Excavate Trial Trench |

; A28980 == Excavate to Formation Level

| A28990 = Lay DN60O Pipe from MHS2.10 to S2.9¢ (Approx 30m)
A29000 = Pressure Tést

A29010 5 Backfill to existing ground level

* Exterhal wall @ gridline J/1'-6' (including Wall F|n|sh) complete
|:' Erect Working Platform 3

| 7 Install Brackets for Suspension Pipe

53 nstall suspended vertical Rain Water Outlet DN1§
3 ——————— Lay horizontal suspended DNA4(

A29120 ————

::' Install suspended vertical Draingage D
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A37250
A37260
A37270
A37280

A29790

A38030
A38025
A38040
A38050
A38060
A38070
A38080

A37400
A37410
A37420

.ﬂﬂﬂ'ﬂﬂﬂﬂﬂﬂﬂ'lﬂ'ﬂﬂﬂﬂ '

= A29810
| = A20800
| = A29820
| @ A29830
| =
| =
| =

A29840
A29850
A29860

Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)

Sewerage - Construct 5x Manholes
Sewerage - Install 450 / 300 Storm Drainage Pipes & Testing
Sewerage - Install 2x200 dia Raising Main Pipes & Testing
Connect to Existing Storm Manholes & Backfill

Backfill, Extract Sheet Piles and Reinstate Pavement

Excavate trial trench for existing underground utilities

Agreed with PIW dates for Pipe Laying

Drive In Sheet Piles

Excavate to invert level and install struts

Laydown DN300 between MH6_2a.1 to Center of at Grade Road (Approx. 9m)
Pressure Test

Backfill, Extract Sheet Piles and Reinstate Pavement

Storm drain Excavation Adjacent Main Road GL 5a-10a / Aa
Construct Storm Water Manholes (SMH-01 & 02)
Install Storm Drain Pipes & Testing

Remove existing hoarding fixed to Sheet pile

Install a new hoarding with 500mm clearance from roadside

Excavate Trench in footway to expose PIW watermains & Cut Down Sheet Piles
Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 DI Salt Water Pipe
Pressure test (By PIW Contractor)

Complete Master Meter Room Structure B1 Slab, Wall & Column (Refer to MICP)
PIW Contractor Allow Access to Portion M45 to HCC (IS Appendix D1, item 36, 31 Jul

17-Dec-16
14-Jan-17
14-Jan-17
21-Feb-17

03-Mar-17
28-Mar-17
28-Mar-17
18-Apr-17

13-Feb-17
01-Apr-17
01-Apr-17
12-May-17

08-Apr-17
17-Jun-17
17-Jun-17
05-Jul-17

100%
100%
75.56%

04-Feb-17

13-Feb-17

20-Feb-17
23-Feb-17
02-Mar-17
06-Mar-17
09-Mar-17

10-Feb-17

18-Feb-17
13-Feb-17
22-Feb-17
01-Mar-17
04-Mar-17
08-Mar-17
15-Mar-17

03-Mar-17
03-Apr-17

11-Apr-17
18-Apr-17
25-Apr-17
28-Apr-17
04-May-17

03-Apr-17

11-Apr-17
03-Apr-17*
18-Apr-17
25-Apr-17
28-Apr-17
04-May-17
11-May-17

100%

100%
100%
100%
100%
100%
100%
100%

o g N O OO o

17-Jun-17
07-Jul-17
21-Jul-17

17-Dec-16
22-Mar-17
29-Mar-17
06-Apr-17
08-Apr-17
18-Apr-17

06-Jul-17
20-Jul-17
24-Aug-17

21-Mar-17

28-Mar-17
05-Apr-17
07-Apr-17
13-Apr-17
24-Apr-17

20-Apr-17
11-May-17
25-May-17

01-Apr-17*
01-Apr-17
10-Apr-17
20-Apr-17
22-Apr-17
28-Apr-17

11-May-17
25-May-17
30-Jun-17

31-Mar-17*

08-Apr-17
19-Apr-17
21-Apr-17
27-Apr-17
06-May-17

100%
100%
100%
50%
0%
0%
0%

0%
0%
0%

70%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
O3A Complete (+/-d) ] 18 [ 19 [ 20 [ 21
& A29140 Pressure Test 3 26-Apr-17  28-Apr-17 07-Jun-17 = 10-Jun-17 0% 0% -34 R A A9140 —> 3,,,,,,,,,,,;-,,,,,P@SEH(‘?,T‘?SF 777777777777777
& A29150 Complete suspended Storm Drain at Portion M12 0 28-Apr-17 10-Jun-17 0% 0% -34 : A29150 ¢ : * Complete suspended Stor
Storm Drain DN250 suspended along Gridline M/4-12 3 3 ;
@ A29250 Coordinate with Lyrics Contractor for temporary access to M14 (App-D1) 0 31-Mar-17 01-Apr-17* 100% 0% -1 0" Coordinate with Lyrics Contractor for temporary access to M14 (App-D1)
Storm Drain DN600 at Portion M45 |
& A29390 Excavate trench for DN600 and install shoring 105 15-Aug-16 17-Dec-16 15-Aug-16  03-Apr-17 100% 99% -84 ID Excavate trench for DN600 and install Lshoring, Excavate trench for DN600 and instaill shoring
& A29400 Lay DN600 pipe from WHC6_1c to MHS3.4 (Approx. 18m) 98  24-Aug-16 20-Dec-16 24-Aug-16  05-Apr-17 100% 97% -85 |:| Lay DN600 pipe from WHC6_1c to ‘MHSS 4 (Approx. 18m), Lay DN600 pipe from‘ WHC6_1c to MHS3.4 (Approx. 18m)
& A29420 Backfill and reinstate pavement 95  26-Aug-16 19-Dec-16 26-Aug-16 03-Apr-17 100% 98% -85 :' Backfill and reinstate pavement, Backflll and reinstate pavement :
@ A29380 Formation and Construct MH S3.4 8 17-Dec-16 28-Dec-16 = 01-Apr-17 = 11-Apr-17 100% 0% -84 ;
& A29410 Pressure Test 3 20-Dec-16 23-Dec-16 | 05-Apr-17 = 08-Apr-17 100% 0% -85 : ' Ppressure Test :
@ A29430 Complete B1 Slab, Columns & Walls at GL F'to H'/ 1-3' 0 19-Jan-17 01-Apr-17 100% 0% -59 " Complete B1 Slab, Columns & Walls at GL F'toH/1-3
@ A29470 Formation & Lay DN600 pipe from S3.4 to S3.3 to S3.2 (Approx 7m) 3 20-Jan-17 | 23-Jan-17 = 01-Apr-17 | 06-Apr-17 100% 0% -59 |:| Formation & Lay DN600 pipe from S3.4to S3.3 to S3.2 (Approx 7m)
W A29440 Formation & Construct MH S3.3 & S3.2 10 20-Jan-17 03-Feb-17 | 01-Apr-17 = 18-Apr-17 100% 0% -59 ' 7777777777777777777777777777 'ngrmgqgr]g ¢onstruct MH S3.3 & S3.2
&= A29450 Connect DN250 pipe x 3Nos to MH S3.3 1 03-Feb-17 03-Feb-17  13-Apr-17 18-Apr-17 = 100% 0% 59 [ | ipe x 3Nos to MH S3.3 |
@ A29460 Connect DN250 pipe x 2Nos to MH S3.2 1 03-Feb-17 03-Feb-17 | 13-Apr-17 = 18-Apr-17 100% 0% -59 : i 1 Connect DN250§pipe x 2Nos to MH S3.2
@ A29480 Pressure Test 3 04-Feb-17 07-Feb-17 = 18-Apr-17 = 21-Apr-17 100% 0% -59 = Ppressure Test :
@ A29490 Backfill trench to Ground Level 0 08-Feb-17 21-Apr-17 100% 0% -59 @ Backfill trenfch to Ground Level
Storm Drain DN450 at Portion MO1 77777777777777777777777777777777777777777777777 |
@ A29500 Formation & Construct MH S3.1, S3.1b & S3.1a 15  08-Feb-17 24-Feb-17 = 21-Apr-17 = 11-May-17 100% 0% -59 [ i I Formation & Construct MH 53 1,S3.1b & S3.1a
& A29540 Formation & Lay DN450 pipe from MH3.2 to S3.1a (Approx. 39m) 4 08-Feb-17 ' 11-Feb-17 21-Apr-17 = 26-Apr-17 100% 0% -59 ; ; /= Formatlon & Lay DN450 pipe from MH3.2 to S3. 1a (Approx. 39m)
&= A29510 Connect DN200 pipe to MH S3.1 1 24-Feb-17 24-Feb-17  10-May-17 = 11-May-17 = 100% 0% 59 || | ; O Connect DN200 pipe to MH S3.1
@ A29520 Connect DN200 pipe to MH S3.1b 1 24-Feb-17 24-Feb-17 | 10-May-17 = 11-May-17 100% 0% -59 O Connect DN200 pipe to MH 153.1b
@ A29530 Connect DN300 & DN400 pipe to MH S3.1a 1 24-Feb-17 24-Feb-17 = 10-May-17 = 11-May-17 100% 0% -59 O connect DN300 & DN400 pibe to MH S3.1a
@ A29550 Pressure Test 3 25-Feb-17 28-Feb-17 | 11-May-17 = 15-May-17 100% 0% -59 ;. =3 pressure Test
@ A29560 Backfill trench to Ground Level 2 01-Mar-17 02-Mar-17 = 15-May-17 = 17-May-17 100% -59 ; ; ; 3 Backfill trench to Ground Level
Storm Drain DN375 at Portion M45
& A29610 Excavate trench for DN375 and install shoring 50  03-Nov-16 03-Jan-17 03-Nov-16  19-Apr-17 100% 76% -84 N I Excavate trench for DN375 and install shoring, Excavate trench for DN375 and install shoring
& A29620 Construct Manhole S1.1 & S1.2 41 07-Nov-16 23-Dec-16 07-Nov-16  10-Apr-17 100% 85% -84 |:| Construct Manhole S1.1 & Sl 2, Construct Manhole S1.1 & S1.2 i
& A29630 Lay down DN375 pipe between WHC6_1e to S1.1 to S1.2 (Approx.55m) 40  12-Nov-16 30-Dec-16 12-Nov-16  13-Apr-17 100% 75% -84 |:| Lay down DN375 pipe between WHC6_1le to S1.1to S1.2 (Approx. 55m) Lay down DN375 pipe between WHCE |
@ A29640 Pressure Test 29  16-Nov-16 | 19-Dec-16 16-Nov-16  03-Apr-17 100% 95% -84 :l Pressure Test, Pressure Test | :
@ A29650 Backfill and reinstate pavement 24 22-Nov-16 19-Dec-16 = 22-Nov-16 03-Apr-17 100% 92% -84 |:lBacknll ‘and reinstate p@yemgr]tr,ggcrlgﬁlil and reinstate pavement 777777777777777777777777777777777777777777777777
@ A29590 Excavate Trial Trench for existing Underground Utilities 14  17-Dec-16 05-Jan-17 = 01-Apr-17 | 21-Apr-17 100% 0% -84 3' I Excavate Tﬁial Trench for existing Underground Utilities
& A29600 Install support to exisiting underground Utilities 14  06-Jan-17 21-Jan-17 22-Apr-17 = 10-May-17 100% -84 [ 1 I Install support to exisiting underground Utilities
Storm Drain DN150 at Portion M04 : : :
@ A29660 PIW allow access to WHC6_1f for M+ connection 0  06-Jan-17 01-Apr-17* 100% 0% -70 ‘ PIW allow access to WHC6_1f for M+ cohnection
@ A29670 Fence off work area for DN150 storm drain excavation 1 06-Jan-17 06-Jan-17 01-Apr-17 = 01-Apr-17 100% 0% -70 " Fence off work area for DN150 storm drdin excavation
& A29680 Excavate Trial Trench fo exisiting Underground Utilities 14  06-Jan-17  21-Jan-17 01-Apr-17 = 21-Apr-17 100% 0% -70 : L I Excavate TrlaI Trench fo exisiting Underground Utilities i
&= A29690 Excavate trench for DN150 and install shoring 7 23-Jan-17 02-Feb-17 | 22-Apr-17 = 29-Apr-17 100% 0% -70 — ‘Excavate trench for DN150 and install shonng
@ A29700 Lay down DN150 and connect to WHC6_1f (approx. 11m) 4 03-Feb-17 | 07-Feb-17 = 02-May-17 = 06-May-17 100% 0% -70 3 / Lay down DN150 and connect to WHC6 1f (approx. 11m)
@ A29710 Backfill and reinstate pavement 08-Feb-17 10-Feb-17 | 08-May-17 = 10-May-17 = 100% | | | 3 Backfill and reinstate pavement

3_ Sewerage - Construct 5x Manholes, Sewerage - Construct 5x Manholes

Sewerage - Inst

, — Sewerage - Inst

: A38080 ————

; _EE Backfill, Extract Sheet Piles and Reinstate Pavement, Backfill, Extract Sheet Pilesiand Reinstate Pavement

C—— Excavate trial trench for e*isting underground utilities

| ® Agreed with PIW dates for Pipe Laying
i = Drive In Sheet Piles i
; e — Excav‘ate to invert level and install struts i
[ Laydown DN300 between MH6_2a.1 to Center of at Grade Road (Approx. 9m)
:l Pressure Test :

‘ A37400 © ———— ‘ —

" Complete Master Meter Room Structure Bll Slab, Wall & Column (Refer to MICP) i
’ PIW Contractor Allow Access to Portion M45 to HCC (IS Appendix D1, item 36, 31 July16)

i RZ2I6z0

| Remove existing hoarding f|xed to Sheet pile |

A29830 E——— 7 |nstall anew hoardmg with 500mm clearance from roadsnde
A29840 = O Excavate Trpnch in footway to expose PIW watermains & Cut Down Sheet Piles
‘A29850 —_— C— Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 DI Salt Water Pipe
A29860 ‘ Pressure test (By PIW Contractor) |
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Loyout Name: MICP. SRP Waster Mar17 Three Months Rolling Programme (3MRP) Month 18

File Name: M+ MICP D15 OP3A-Month 18 - 31Mar2017

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L% |Complete| Variance (] Mar | Apr | May | Jun
B 03A Complete @-d) [T 8 [ 19 [ 20 [ 21

@ A29870 Remove the Blank Flanges & Make Final Connection 2 25-Apr-17 | 26-Apr-17  08-May-17 = 09-May-17 0% 0% -9 : B A29870 = | 3,,,,,,,,,,,,;',B‘?TQ‘,’?,WQ Blank Flanges & Make Final Connection
@ A29880 Backfill & Reinstate to Ground Level 3 27-Apr-17  29-Apr-17 10-May-17 = 12-May-17* 0% 0% -9 7777777777777777777777777777777777777777777777777 A29880 = 3 Backiill & Reinstate to Gr¢und Level

& A29890 Handover to PIW for footway pavement construction (IS Appdx D1, #36-15 Aug 17) 29-Apr-17 12-May-17* 0% 0% : A29890 ¢ ® Handover to PIW for footw:ay pavement construction (IS Appdx D1, #
= SPS External - Grd Lvl - Watermain (Outside SPS)to PIW : : :

@ A30040 Complete SPS Structure & Give Access to Park Contractor 0 15-Mar-17 12-Apr-17 100% 0% -23

* Complete SPS Structure & Give Access to Park Contractor

| @ A30050 Excavation Across Main Road From SPS Site to PIW Main pipes 8 16-Mar-17 24-Mar-17 12-Apr-17 = 25-Apr-17 100% 0% -23 : : — Exca\/anon Across Main Road From SPS Site to PIW Main pipes

| = A30060 Construct Valve Pit 14  25-Mar-17 | 11-Apr-17 | 25-Apr-17 | 13-May-17 = 42.86% 0% 23 | A30060 j IS Construct Valve Pit |

| = A30070 Install Pipeworks (FW, CW & FS Water Main) 16  06-Apr-17 27-Apr-17  08-May-17 26-May-17 0% 0% 23 | A30070 § N |nstall;Pipeworks (FW, CW & FS Water Main)

| @ A30080 Pressure Test 3 28-Apr-17 02-May-17 = 26-May-17 = 31-May-17 0% 0% -23 ; ; A30080 =—— _i Pressure Test

| = A30090 Swabbing Test 1 04May-l 04-May-17 31-May-17 = 01-Jun-17 0% 0% 23 || | A30090 o W Swabbing Test

| @ A30110 Lab Test 12 05-May-1 18-May-17 = 0l-Jun-17 | 15-Jun-l7 = 0% 0% 23 || | A0 —————— | I | o) Test

| & A30120 Watermain Final Connection 2 19-May-1 | 20-May-17 = 15-Jun-17 = 17-Jun-17 0% 0% -23 A30120 = : B \yatermain Final

= ICP External - Grd Lvl - External Watermain Connection to PIW

& A30140 Complete ICP Structure 26-Jun-17 05-Jun-17 0%

@ A30150 Pipeworks Excavation at Main Road From ICP Site to PIW Main 15-Aug-17 20-Jun-17 = 05-Jul-17 0% 0%
= Power

A30140 *® o Con
‘ As0150 ]

' Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW) . . : :
&= A30260 Excavate trench in footway for the 11kV direct buried cables 01-Feb-17 17-Feb-17 = O1-Apr-17* | 22-Apr-17 = 100% 0% 51 | i I Excavate trench in footway for the 11kV direct buried cables
| @ A30270 Lay Lead-in Cable (by CLP) & Inspection 30 18-Feb-17 19-Mar-17 = 23-Apr-17 = 22-May-17 100% 0% -64 : ] ; L i I Lay Lead-iniCable (by CLP) & Inspection
| @ A30280 Backfilling footway to adjacent ground level 3 20-Mar-17 | 22-Mar-17 = 23-May-17 = 25-May-17 100% 0% -49 A30280 = e Backfilliing footway to adjacent ground level
'F= Power Cable 11Kv at Gridline A/ 1-3 [ 77777777777777777777777777777777777777777777777777 e e
& A30290 Complete Riser Room Structure at Adjacent to Transformer Room A 13-Feb-17 18-Apr-17 100% 0% -52 * Complete Riser Room Structure at Adjacent to Transformer Room A
| @ A30300 Construct 2600mm x 1500mm cable trench & Install Cable Ducts 5 13-Feb-17 17-Feb-17 18-Apr-17 = 24-Apr-17 100% 0% -52 — Construpt 2600mm x 1500mm cable trench & Install :Cab'e Ducts
| & A30310 Lay Lead-in Cable (by CLP) & connect to district-wide system 30 18-Feb-17 19-Mar-17 = 24-Apr-17 = 24-May-17 100% 0% -66 : ] ; L i I Lay Lead-in Cable (by CLP) & connect to district-wig
| = A30320 Backfilling 3 20-Mar-17 22-Mar-17 | 24-May-17  27-May-17 = 100% 0% 51 || A30320 = | | T Backifilling

' Power Cable 11Kv at Gridline A/ 3-14

&= A30330 Construct Drawpits E1 & E2 8 23-Mar-17 31-Mar-17 = 09-Jun-17 17-Jun-17  100% 0% 60 || A30330 :. C—— Construct Drawy
& A30340 Construct Cable Tunnel from Drawpits E1 to E2 & Install Cable Ducts (Approx. 57m) 01-Apr-17  27-Apr-17 19-Jun-17 = 11-Jul-17 0% 0% -60 A30340 it ] : : /—
= Power Cable 11Kv at Gridline A-C / 14 ; | 3 |
@ A30400 Construct Cable Trench & Install Cable Ducts (Approx 43m) 17-May-17 | 09-May-17* 17-May-17 0% 0% 0 : i A30400 E———3 construct Cable Trench & Install Cable Ducts (Approx 43m)
| @ A30410 Tests & inspection 18-May-17 = 18-May-17 = 18-May-17 0% 0% 0 3 A30410 B Tests & |nspect|on
= SPS External Power Cable Trench For CLP Lead In ‘ 3 3 :
@ A30560 Excavate trench 24-Apr-17 | 26-Apr-17 05-Apr-17 = 07-Apr-17 0% 0% 13 ; A30560 = =] Excévate trench ;
| & A30570 Install 6 Nos of DN200 Cable Duct 3 27-Apr-17  29-Apr-17 08-Apr-17 = 11-Apr-17 0% 0% 13 §A30570 / = Install 6 Nos of DN200 Cable Duct
| & A30580 Lay power Lead-in for SPS & Inspection (by CLP) 15 30-Apr-17 14-May-17 = 12-Apr-17 = 26-Apr-17 0% 0% 18 7777777 A30580 F——F——— o .—. ,E"?‘XR‘?W?U:?"’,‘Q,!r,‘,f‘?f,s,?,s,,‘?‘,,'ﬂs,[’,‘??,t!?ﬂ (byCp)
| @ A30590 Backfill & Reinstate Pavement 3 15-May-1 | 17-May-17 = 27-Apr-17 = 29-Apr-17 A30590 :' == Backfill & Relnstate Pavement
= ICP External Power Cable Trench For CLP Lead In ‘

@ A30530
| @ A30540
' Gas | e S

= Gas Main at Portion M01

Construct 2 Nos of Drawpit at the ICP Entrance 15-Aug-17 | 23-Aug-17 = 20-Jun-17 = 29-Jun-17 ; ; ; ; A30530 ——1
Install 10x200 Dia. GI Duct In 2 Layers & 1x100Dia Duct with Earthing Conductor (91 24-Aug-17 04-Sep-17 = 29-Jun-17 = 12-Jul-17 ' : : A30540 O

& A30700 Trial Trench for Underground Utilities 08-Feb-17 18-Feb-17 = 21-Apr-17 = 05-May-17 100% ; |:| Trial Trench for Underground Utilities§

= A30710 Install support for existing Underground Utilities 6  20-Feb-17 25-Feb-17 = 05-May-17 12-May-17  100% 0% 59 | /3 |nstall support for existing Underground Utilities

@ A30720 Excavate Trench for Main Gas 100mm and install shoring 8 27-Feb-17 07-Mar-17 = 12-May-17 = 22-May-17 100% 0% -59 C Excavate Trénch for Main Gas 100mm and install sho
@ A30730 Lay down Main Gas 100mm (by Towngas Specialist Contractor) 14  08-Mar-17 23-Mar-17 @ 22-May-17 = 08-Jun-17 100% 0% -59 PA30730 ————— [ i I Lay down Main Gas 100mm (|
@ A30740 Backfill Trench to Ground Level 4 24-Mar-17 | 28-Mar-17 ~ 08-Jun-17 | 13-Jun-17 100% 0% -59 : A30740 —— f =3 Backiill Trench to Gro
& A30750 Testing and Inspection 5 29-Mar-17 ' 03-Apr-17 13-Jun-17 = 19-Jun-17 60% 0% -59

A30750 —— | | — Testing and |
fr Telecom/ICT/FTNS : :
' Telecom @ Gridline A-C/14 : ! ! :

@ A30850 Completion for Construction of Power Cable Trench/Tunnel 0 17-May-17 17-May-17 0 ' A30850 3 Completion for Construcllon of Power Cable Trench/Tunnel
@ A30860 Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 30m) 2 18-May-1 | 19-May-17 = 18-May-17 = 19-May-17 0% 0% 0 : A30860 & Lay 28Nos of DNlOO Ducting @ A-C/14 (Approx. 30m)

& A30870 Construct 1# 28 DN100 FTNS drawpit @ gridline A-C/14 4 20-May-1 24-May-17 = 20-May-17 = 24-May-17 0% 0% 0 | ; A30870 = Construct 1# 28 DN100 FTNS drawpit @ gridline A4
& A30880 Notify Telecom and request installation of cables 0 24-May-17 24-May-17 0 | A30880 3 Notify Teiecom and request installation of cables

' SPSFINSLead In I e A S
& A31560 Lay FTNS Ducting (Approx 19m) 27-Apr-17  29-Apr-17 08-Apr-17 = 11-Apr-17 : ‘A31560 ‘Lay FTNS Ducting (Approx 19m) 3

@ A31620 Construct 2# 1DN100 FTNS Drawpit 10 02-May-1 13-May-17 | 12-Apr-17 = 26-Apr-17 0% 0% 13 : i A31620 & 3 Construct 2# 1DN100 FTNS Drawpit

& A32070 Notify Telecom & Regest Installation of Cables 0 13-May-17 26-Apr-17 0% 0% 13 ; ; A32070 ¢ ; ¢ Notify Telecom & Reqest‘ Installation of Cables

& A32075 Installation of FTNS Cables (by Telecom) 15-May-1 | 23-May-17 = 27-Apr-17 = 08-May-17 A32075 - Installatiorﬁ of FTNS Cables (by Telecom)
'3 Backfilling and EVA R e e e
& A31040 Completion of ICP Structure 24-Jun-17 14-Jun-17 ‘ ‘ ' A31040 ¢ o Compl
' Backfilling | | | |

&= A31050 Backfilling to +6.50mPD 26-Jun-17 10-Jul-17 | 15-Jun-17 = 28-Jun-17 : : ; ; A31050 /1
& A31060 Backfilling to +8.50mPD 11-Jul-17  31Jull7 | 29-Jun-17 | 20-Jul-17 | | A31060 0

& A31200 Prepare & Submit Method Statement for Fuel Tank Construction to RSS for Approval 14-Mar-17 | 03-Apr-17 = 23-May-17 = 13-Jun-17 | 88.89% 0% ' A31200 ; T
\ @ A31210 RSS Review & Approve Method Statement for Fuel Tank Construction 12 | 05-Apr-17 21-Apr-17 14-Jun-17 = 27-Jun-17 0% 0% -54 A31210 [—

\ & A31190 Complete GF Slab, Columns & Walls at Portion GFT6 0 21-Apr-17 27-Jun-17 0% 0% -54 ; ; A31190 o ; ;
\ @ A31220 Remove Hoarding fixed to sheetpile at Portion M04 5 22-Apr-17  27-Apr-17 28-Jun-17 = 04-Jul-17 0% 0% -54 i : A31220 —— ; ;

‘% ABWF & Building Services ? § § i
B RC Structure Completion & ABWF Access Dates ; ; 1 1
"5 B2F-B1F Access : : 3 ;

= Sector C3 Access ‘
& Al1380 Zone B1S1 - Complete B2F @ GL 2-3/A 0 21-Jan-17 31-Mar-17 100% 0% -69 . ¢ Zone B1S1 - Complete B2F @ GL 2-3/A
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@ Al11540

Zone B1R2 - Complete B2F @ GL 6-1/G"-H'

| @ A11570 Zone B1T2 - Complete B2F @ GL 4-5/D-F'
| @ A11550 Zone B1U4 - Complete B2F @ GL 4-6/F-H'
| @ A11520 Zone B1T3 - Complete B2F @ GL 5-6/D-G'
7 Sector G2 Access
= Al11670 Zone B1R1 - Complete B2F @ GL 6-1/1-J"

| @ A11690 Zone B1R2 - Complete B2F @ GL 6-1/G"-I'
| @ A11700 Zone B1U4 - Complete B2F @ GL 4-6/H"-I'
| @ A11680 Zone B1U2 - Complete B2F @ GL 4-6/1-J"

= Sector G3 Access

&= A11590 Zone B1T2 - Complete B2F @ GL 3-57/D-F'
| @ A11580 Zone B1T1 - Complete B2F @ GL 1-3/D-F'
| @ Al11610 Zone B1U4 - Complete B2F @ GL 3-5/F-H'
| @ A11600 Zone B1U3 - Complete B2F @ GL 1-3/F-H'

= Sector G4 Access

= A11660 Zone B1U4 - Complete B2F @ GL 3-5/H-J'
| @ A11630 Zone B1U1 - Complete B2F @ GL 1-4/H-J
| @ A11650 Zone B1U3 - Complete B2F @ GL 1-3/H-J'
| @ Al11640 Zone B1U2 - Complete B2F @ GL 471-J

7 B1F-GF Access
= Sector C1 Access

@ A12390 Zone A2 - Complete B1F @ GL 4-6/A-C
@ Al11940 Zone E - Complete B1F @ GL 8-9/A-C
= Sector C2 Access

& Al11950 Zone A2 - Complete B1IF @ GL 4-5/C-E
= A11960 Zone M - Complete B1F @ GL 7-8/C-D
@ Al12410 Zone A5 - Complete B1IF @ GL 4-6/E-H
= Sector C3 Access

@ A12420 Zone A2 - Complete B1IF @ GL 4-5/A-C
& Al11990 Zone Al - Complete B1IF @ GL 2-4/A-C
&= A12000 Zone GFS1 - Complete B1F @ GL 1-3/A
7 Sector C4 Access

| = A12470 Zone A2 - Complete B1F @ GL 4-5/C-E

| @ A12460 Zone Al - Complete B1IF @ GL 2-4/C-E

| @ A12010 Zone A4 - Complete B1IF @ GL 2-4/E-H

| = A12490 Zone A5 - Complete B1IF @ GL 4-5/E-H
= Sector A3 Access

= A12020 Zone E - Complete B1IF @ GL 8-11/A-C
= Sector D1 Access

& A12090 Zone A5 - Complete B1IF @ GL 5-6/F-H

= Sector D3 Access

@ A12110 Zone A4 - Complete B1IF @ GL 2-4/F-H

| = A12630 Zone A5 - Complete B1IF @ GL 4-5/F-H
= Sector F1 Access

@ Al12160 Zone GFS2 - Complete B1F @ GL 5-VA

= Sector F2 Access

& Al12190 Zone GFT4 - Complete B1IF @ GL 4-6/B-D'

| = A12170 Zone GFT5 - Complete B1F @ GL 4-6/A-B’
= Sector F3 Access (Entrance Portal)

@ Al12210 Zone GFS1 - Complete B1F @ GL 1-3/A

| = A12200 Zone GFS2 - Complete BLF @ GL 5-U/A
'F= Sector F4 Access

= A12230 Zone GFT4 - Complete B1F @ GL 2-6/B-D'
| @ A12220 Zone GFT5 - Complete B1IF @ GL 3-5/A-B’
= Sector G1 Access

@ A12250
| @ A12240

Zone GFT2 - Complete B1IF @ GL 4-5/D-F'
Zone GFT3 - Complete B1IF @ GL 5-6/D-G'

0 08-Feb-17 31-Mar-17 = 100% 0% 51 |

0 19-Jan-17 05-Apr-17 100% 0% -76 : @ Zone B1T2 - Complete B2F @ GL 34‘—5'/D’—F'
0 13-Feb-17 20-Apr-17 | 100% 0% 66 | | ‘

0 25-Mar-17 10-Jun-17 = 100% 0% 77| AL1520 o ‘

0 07-Feb-17 31-Mar-17 ~ 100% 0% 52 i 4 Zone BIRL - Complete B2F @ GL 6-1/1J

0 08-Feb-17 31-Mar-17 100% 0% -51 ’ Zone B1R2 - Complete B2F @ GL 6‘—1/G'—I§'

0 13-Feb-17 20-Apr-17 | 100% 0% 66 || ;

0 13-Feb-17 20-Apr-17 | 100% 0% 6 |\ ®70ne B1U2 - Complete B2F @ GL 4
0 19-Jan-17 05-Apr-17 . 100% 0% 76 | |

0 09-Feb-17 06-Apr-17 = 100% 0% 56 || | ® Zone B1T1 - Complete B2F @ GL. 1-3/D-F'
0 13-Feb-17 20-Apr-17 | 100% 0% 66 | |

0 06-Feb-17 20-Apr-17 100% 0% 73 || |

0 13-Feb-17 20-Apr-17 . 100% 0% 66 |1 |

0 02-Feb-17 20-Apr-17 | 100% 0% 77 | |

0 06-Feb-17 20-Apr-17 | 100% 0% 73 | : ¢ Zone B1U3

0 13-Feb-17 20-Apr-17 | 100% 0% . ® Zone B1U2

0 24-Feb-17 31-Mar-17 100%
10-Feb-17 26-Apr-17 100%

’ Zone A2 - Complete B1F

@ Zone B1U4 - Complete B2F @ GL 4-
® Zone B1U2 —iCompIete B2F @ GL 4

® Zone B1U4 - bomplete B2F @ GL 3-5/H"-J' ;
@ Zone B1U1 - Complete B2F @ GL 1-4/H-J'

@ GL 4-6/A-C
® Zone E - Complete BIF @ GL 8-9/A-C :

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L% |Complete| Variance (] Mar | Apr | May | Jun
B 03A Complete @-d) [T 8 [ 19 [ 20 [ 21

| @ A11390 Zone B1S2 - Complete B2F @ GL 1-2A 0 09-Mar-17 13-May-17 100% 0% -65 i AL1390 : : ® Zone B1S2 - Complete B2F @ GL 1-2/A
' Sector B2 Access
& Al1280 Zone H - Complete B2F @ GL 11-14/K-M 0 16-Dec-16 06-Mar-17  100% 100% 79 |} ® Zone H - Complete B2F @ GLt=44/K-M § :
= Sector F1 Access : : : :
&= Al11410 Zone B1R4 - Complete B2F @ GL 6-7/A-C 0 06-Mar-17 09-May-17 = 100% 0% 64 1410 o | | ® Zone B1R4 - Complete B2F @ GL 6-7/A-C

| @ A11370 Zone B1S2 - Complete B2F @ GL 5-UA 0 09-Mar-17 13-May-17  100% 0% 65 || A11370 ¢ | | ® Zone B1S2 - Complete B2F @ GL 5-UA

| & Al1420 Zone B1T6 - Complete B2F @ GL 4-67A-C 0 25-Mar-17 10-Jun-17 100% 0% =77 A11420 o ® Zone B1T6 - Complete B2
T Sector F2 Access ; ; ; :
& Al1450 Zone B1R3 - Complete B2F @ GL 6-7/A-C 0 20-Feb-17 22-Apr-17 100% 0% -61 ® Zone BlRé - Complete B2F @ GL 6-7/A-C

| = A11460 Zone B1T4 - Complete B2F @ GL 4-6/B-D' 0 10-Feb-17 24-Apr-17 | 100% 0% 73 | | ® Zone BiLT4 - Complete B2F @ GL 4-6/B-D' |

| @ A11440 Zone B1T5 - Complete B2F @ GL 4-67A-C' 0 17-Mar-17 27-May-17 ~ 100% 0% O AL440 o e ® Zoné B1TS - Complete B2F @ GL 4-6/AC'
= Sector F3 Access (Entrance Portal) ;
@ Al11510 Zone B1S1 - Complete B2F @ GL 2-3/A 0 21-Jan-17 31-Mar-17 100% 0% -69 : ¢ Zone B1S1 - Complete B2F @ GL 2-3/A | |

| & Al11500 Zone B1S2 - Complete B2F @ GL 5-VA 0 09-Mar-17 13-May-17 0% -65 I Al1500 ¢ | ® Zone B1S2 - Complete B§2F @ GL5-VA
= Sector F4 Access ; ;
& Al11490 Zone B1T4 - Complete B2F @ GL 2-5/B-D* 0 10-Feb-17 24-Apr-17 100% 0% -73 ® Zone B;1T4 - Complete B2F @ GL 2-5/B-D'

| @ A11470 Zone B1T5 - Complete B2F @ GL 3-47/A-C' 0 17-Mar-17 27-May-17 100% 0% -71 Al1470 o * Zoné B1T5 - Complete B2F @ GL 3-4/A-C'
= Sector G1 Access : ' ‘ ‘

’: Zone B1R2 - Complete B2F @ GL 6‘-JJG'-H' |

® Zone B1U4 - Complete B2F @ GL 4-6/F-H’ :

® Z0ne B1T2 - Complete B2F @ GL é‘-S'ID’—F' ;

# Zone B1U4 - bomplete B2F @ GL 3-5/F-H' |
¢ Zone B1U3 - Complete B2F @ GL 1-3/F-H’ |

24-Feb-17 06-Mar-17  100% ® Zone A2 - :
0 03-Feb-17 31-Mar-17 100% 0% -56 : ’ Zone M - Complete B1IF @ GL 7-8/C-D !
0 22-Jun-17 15-May-17 0% 0% 38 | :

mplete B2F @ GL 1-3/H-J'

0 24-Feb-17 31-Mar-17
0 24-Feb-17 02-May-17 100% 0% -67

¢ Zone A2 - Complete BIF @ GL 4-5/A-C | |
| | ® Zone Al - Complete B1F @ GL 2-4/A-C |

A12410 ¢ o Zone A5

0 22-Aug-17 11-May-17 0% 0% 103

0 24-Feb-17 31-Mar-17 i " Zone A2 - Complete BIF @ GL 4-5/C-E |

0 24-Feb-17 02-May-17 | 100% 0% 67 | |

0 26-Apr-17 08-May-17 0% 0% 12 [ : A12010 ¢

0 22-Jun-17 15-May-17 0% 38 ; ;

0 10-Feb-17 26-Apr-17  100% 74 |

0 22-Jun-17 38 | ‘

0 26-Apr-17 12 | : A12110

0 22-Jun-17 I L e S - <
79 | §

0 04-Mar-17 04-May-17 61 F90 o §

0 25-Mar-17 26-May-17 62 |i A12170 ¢ |

0 22-Aug-17 11-May-17 0% 0% 103 || §

0 02-Sep-17 15-Jun-17 0% 0% 79 ; ;

0 29-Mar-17 26-May-17 100% -58

0 25-Mar-17 26-May-17 | 100% 62 | A12220 |

0 18-Mar-17 25-Apr-17 | 100% 38 i A12250 §

0 25-Feb-17 09-May-17 | 100% 0% 73 | ‘

® 70né E - Complete BIF @ GL 8-11/A-C

® Zone kBFTZ - Complete B1F @ GL 4-5/D-F'

A12000 *

® Zone Al - Complete B1IF @ GL 2-4/C-E
# Zone A4 - Complete B1IF @ GL 2-4/E-H
A12490 ¢ ;

o Zone A5

A12090 ¢ |

o Zone A5

® Zone A4 - Complete B1IF @ GL 2-4/F-H
A 'S :

630 |

® Zone GFT4 - Complete B1IF @ GL 4'—6'/B'—D'
® Zone GFT5 - Complete BIF @ GL 4-6/A-B'

A12210 ¢ §

® Zone GFTS - Complete B1F @ GL 3-57A-B’

® Zone GFT3 - Complete B1F @ GL 5-6'/D-G'
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Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L% |Complete| Variance (] Mar | Apr | May | Jun
_ O3A Complete (+/-d) ] 18 [ 19 [ 20 [ 21
| @ A12270 Zone GFU4 - Complete B1F @ GL 4-6/F-H' 0 01-Apr-17 12-May-17 0% 0% -40 | A12270 ; : ® Zone GFU4 - Complete BlF @ GL 4-6/F-H'
= Sector G2 Access
& Al12290 Zone GFUA4 - Complete B1F @ GL 4-5/H-I' 0 01-Apr-17 12-May-17 0% 0% -40 A12290 Q ® Zone GFU4 - Complete BlF @ GL 4-5/H"-I
| & Al12280 Zone GFU2 - Complete B1F @ GL 4-6/I-J" 0 14-Mar-17 26-May-17 100% 0% -73 ; A12280 ¢ ; ; ® Zone GFUZ Complete B1IF @ GL 4-6/1-J'
| = A12300 Zone GFR1 - Complete B1IF @ GL 5-1/1-J' 0 06-Apr-17 19-Jun-17 0% 0% 74 || Ahzsoo o | ; @ Zone GFR1 -
'F= Sector G3 Access [ 77777777777777777777777777777777777777777777777777 e e
@ A12330 Zone GFT2 - Complete B1IF @ GL 3-5/D-F' 0 18-Mar-17 25-Apr-17 100% 0% -38 A12330 ¢ ® Zone GFT2 Complete B1F @ GL 3-5/D-F' ;
| @ A12340 Zone GFU3 - Complete B1IF @ GL 1-3/F-H' 0 25-Mar-17 10-May-17 100% 0% -46 A12340 o i 1 ® Zone GFU3 - Complete B1F @ GL 1-3/F-H'
| & A12350 Zone GFU4 - Complete B1F @ GL 3-5/F-H' 0 01-Apr-17 12-May-17 0% 0% -40 ; A12350 | o ; ® Zone GFU4 - Complete BlF @ GL 3-5/F-H'
| = A12320 Zone GFT1 - Complete BIF @ GL 1-3/D-F' 0 29-Mar-17 12-May-17 = 100% 0% a4 || A12320 ¢ ! | ® Zone GFT1 - Complete BlF @ GL 1-3/D-F'
= Sector G4 Access [ l
@ A12700 Zone GFU3 - Complete B1F @ GL 1-3/F-H’ 0 25-Mar-17 10-May-17 100% 0% -46 A12700 o ; ® Zone GFU3 - Complete B1F @ GL 1-3/F-H'
| @ A12370 Zone GFU1 - Complete B1F @ GL 1-4/H"-J' 0 25-Mar-17 10-May-17 100% 0% -46 A12370 o ® Zone GFU1 - Complete B1F @ GL 1-4/H-J
| & Al12710 Zone GFU4 - Complete B1F @ GL 3-5/F-H' 0 01-Apr-17 12-May-17 0% 0% -40 ; A12710 iy ; ® Zone GFU4 - Complete B1IF @ GL 3-5/F-H'
| = A12380 Zone GFU2 - Complete B1F @ GL 4/I-J 0 14-Mar-17 26-May-17 | 100% 0% 73 | A12380 ¢ | | ® Zone GFU2 - Complete B1F @ GL 471-J
= GF-1F Access
= Sector C1 Access :
@ A12720 Zone M - Complete GF @ GL 7-8/A-C 0 16-Feb-17 31-Mar-17 100% 0% -43 ‘ Zone M - Complete GF @ GL 7-8/A-C
| @ A12740 Zone A3 - Complete GF @ GL 5-7/A-C 0 02-Feb-17 21-Apr-17 100% 0% =77 ; : ® Zone A3 - Complete GF @ GL 5-7/A-C :
| @ A12730 Zone A2 - Complete GF @ GL 4-6/A-C 0 16-Feb-17 27-Apr-17 100% 0% -69 3 ¢ Zone A2 - Complete GF @ GL 4-6/A-C |
| @ A12750 Zone E - Complete GF @ GL 8-9/A-C 0 07-Mar-17 15-May-17 100% 0% -69 A12750 o : ® Zone E - Complete GF @ GL 8-9/A-C
= Sector C2 Access | 1 |
@ A12770 Zone M - Complete GF @ GL 7-8/C-D 0 16-Feb-17 31-Mar-17 100% 0% -43 ‘ Zone M - Complete GF @ GL 7-8/C-D
| & Al12790 Zone A3 - Complete GF @ GL 5-7/C-E 0 02-Feb-17 21-Apr-17 100% 0% =77 ; : ¢ Zone A3 - Complete GF @ GL 5-7/C-E :
| @ A12780 Zone A2 - Complete GF @ GL 4-5/C-E 0 16-Feb-17 27-Apr-17 100% 0% -69 | | ¢ Zone A2 - Complete GF @ GL 4-5/C-E
| = A12800 Zone A5 - Complete GF @ GL 4-6/E-H 0 11-Jul-17 02-Jun-17 | 0% 0% I e A12800 ¢
= Sector C3 Access ; ‘ |
@ A12840 Zone A2 - Complete GF @ GL 4-5/A-C 0 16-Feb-17 27-Apr-17 100% 0% -69 . Zone A2 - Complete GF @ GL 4-5/A-C 3
| & A12830 Zone Al - Complete GF @ GL 2-4/A-C 25-Feb-17 04-May-17 -68 ; ; i ¢ Zone Al - Complete GF @ GL 2-4/A- C
= Sector C4 Access ;
@ A12870 Zone A2 - Complete GF @ GL 4-5/C-E 16-Feb-17 27-Apr-17 100% -69 . Zorte A2 - Complete GF @ GL 4-5/C-E
| = A12860 Zone Al - Complete GF @ GL 2-4/C-E 0 25-Feb-17 04-May-17 = 100% 0% 68 |I | | ® Zone Al - Complete GF @ GL 2-4/C-E
| @ A12890 Zone A5 - Complete GF @ GL 4-5/E-H 0 11-Jul-17 02-Jun-17 0% 0% 39 : : A1289q .

' Sector A3 Access
@ A12920 Zone E - Complete GF @ GL 8-11/A-C 07-Mar-17 15-May-17 100%
= Sector B2 Access
@ A13010 Zone H - Complete GF @ GL 11-14/K-M 13-Feb-17 20-May-17 100%
' Sector D1 Access |
@ A13090 Zone A5 - Complete GF @ GL 5-6/F-H 11-Jul-17 02-Jun-17 | i A1309Q *
= Sector D3 Access | | :
= A13150 Zone A5 - Complete GF @ GL 4-5/F-H 11-Jul-17 02-Jun-17 I f A13150 .
= 1F-1MF Access ‘ ‘
' Sector C1 Access

# Zone E - Complete GF @ GL8-11/AC

| | ® Zone H - Complete GF @ GL 11-14/K-M

& A13310 Zone A3 - Complete 1IF @ GL 5-7/A-C 02-Feb-17 21-Apr-17 100% ; ; ® Zone A3 - Complete 1F @ GL 5-7/A-C :

| = A13290 Zone M - Complete 1F @ GL 7-8/A-C 0 01-Mar-17 21-Apr-17 = 100% 0% 50 || | ® Zone M - Complete 1F @ GL 7-8/A-C |
@ A13300 Zone A2 - Complete 1F @ GL 4-6/A-C 16-Feb-17 27-Apr-17 100% . Zone A2 - Complete 1F @ GL 4-6/A-C
= Sector C2 Access | | ‘
& A13360 Zone A3 - Complete 1F @ GL 5-7/C-E 0 02-Feb-17 21-Apr-17 100% : ® Zone A3 - Complete 1F @ GL 5-7/C-E
& Al13340 Zone M - Complete 1F @ GL 7-8/C-D 0 01-Mar-17 21-Apr-17 100% 0% -50 : ® Zone M - Complete 1F @ GL 7-8/C-D
@ A13350 Zone A2 - Complete 1F @ GL 4-5/C-E 0 16-Feb-17 27-Apr-17 100% 0% -69 ¢ Zone A2 - Complete 1F @ GL 4-5/C-E |

| = A13370 Zone A5 - Complete 1F @ GL 4-6/E-H 0 11-Jul-17 02-Jun-17 0% 0% 39 ] A13370 *
= Sector C3 Access : : |
@ A13420 Zone A2 - Complete 1F @ GL 4-5/A-C 0 16-Feb-17 27-Apr-17 100% 0% -69 ¢ Zone A2 - Complete 1F @ GL 4-5/A-C 3

| & Al13410 Zone Al - Complete 1F @ GL 2-4/A-C 0 25-Feb-17 04-May-17 100% 0% -68 ; ; i ® Zone Al - Complete 1F @ GL 2-4/A- C‘
= Sector C4 Access ;
&= A13450 Zone A2 - Complete 1F @ GL 4-5/C-E 0 16-Feb-17 27-Apr-17 100% 0% -69 . Zorte A2 - Complete 1F @ GL 4-5/C-E :

| & Al13440 Zone Al - Complete 1F @ GL 2-4/C-E 0 25-Feb-17 04-May-17 100% 0% -68 ﬁ; ® Zone Al - Complete 1F @ GL 2-4/C-E!

| @ A13470 Zone A5 - Complete 1F @ GL 4-5/E-H 0 11-Jul-17 02-Jun-17 0% 0% 39 : ‘ A13470 .
"= Sector D1 Access : :
@ A13680 Zone A5 - Complete 1F @ GL 5-6/F-H 0 11-Jul-17 02-Jun-17 0% 0% 39 | A1368d .

= Sector D3 Access

@ A13730 Zone A5 - Complete 1F @ GL 4-5/F-H
&7 1IMF-2F Access
= Sector C1 Access

Al3730

11-Jul-17 02-Jun-17

& A13830 Zone A3 - Complete IMF @ GL 5-7/A-C 0 27-Feb-17 18-May-17 100% i : : ® Zone A3 - Complete 1IMF @ GL 5-7/A-C
| = A13800 Zone M - Complete IMF @ GL 7-8/A-C 0 25-Mar-17 18-May-17  100% 0% 54 |t A1380 o i e ¢ ZoneM - Complete IMF@ GL7-8IAC
| & A13810 Zone A2 - Complete IMF @ GL 4-6/A-C 0 13-Mar-17 24-May-17 100% 0% -71 Al13810 o ® Zone A2 + Complete IMF @ GL 4-6/A-C
| W A13840 Zone E - Complete IMF @ GL 8-9/A-C 0 31-Mar-17 09-Jun-17 100% A13840 <> 3 ® Zone E - Complete IMF @

= Sector C2 Access

= A13870 Zone A3 - Complete IMF @ GL 5-7/C-E 0 27-Feb-17 18-May-17 | 100% | | | ® Zone A3 - Complete IMF @ GL 5-7/C-E
| = A13850 Zone M - Complete IMF @ GL 7-8/C-D 0 25-Mar-17 18-May-17 = 100% 0% 54 | A13850 o | | ¢ Zone M - cOmp|eie 1MF @ GL 7-8/C-D
| & A13860 Zone A2 - Complete IMF @ GL 4-5/C-E 0 13-Mar-17 24-May-17 100% 0% -71 ﬁ; A13860 o ® Zone A2 + Complete IMF @ GL 4-5/C-E
| = A13880 Zone A5 - Complete IMF @ GL 4-6/E-H 0 29-Jul-17 21-Jun-17 0% 1 : | A13880 ¢

= Sector C3 Access
@ A13940 Zone A2 - Complete IMF @ GL 4-5/A-C 0 13-Mar-17 24-May-17 ' Al13940 o

® Zone A2 Complete IMF @ GL 4-5/A-C
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File Name: M+ MICP D15 OP3A-Month 18 - 31Mar2017

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
~ 03A Complete +-d) T 18 [ 19 [ 20 [ 21
| @ A13930 Zone Al - Complete IMF @ GL 2-4/A-C 0 22-Mar-17 29-May-17 | 100% 0% -68 | A13930 o | ; # Zone AL - Complete IMF @ GL 2-4/A-C
= Sector C4 Access
& A13960 Zone A2 - Complete IMF @ GL 4-5/C-E 0 13-Mar-17 24-May-17 100% 0% -71 A13960 ¢ ¢ Zone A2 Complete IMF @ GL 4-5/C-E
| & Al13950 Zone Al - Complete IMF @ GL 2-4/C-E 0 22-Mar-17 29-May-17 100% 0% -68 A13950 ¢ ; ; ® Zone Al - Complete IMF @ GL 2-4/C-E
| & A13980 Zone A5 - Complete IMF @ GL 4-5/E-H 0 29-Jul-17 21-Jun-17 0% 0% 38 : ; : A13980 *

= Sector A3 Access : : : 3

& Al14020 Zone E - Complete IMF @ GL 8-11/A-C 31-Mar-17 09-Jun-17 100% 0% A14020 Q : : ® Zone E - Complete IMF @
7 Sector B2 Access
= Al14110 Zone H - Complete IMF @ GL 11-14/K-M 17-Mar-17 23-Jun-17 100% 0% : A14110 o ; ; ; ¢ Zone H

7 Sector D1 Access
@ A14180 Zone A5 - Complete IMF @ GL 5-6/F-H 0% i Al4180 ¢
'~ Sector D3 Access : :

& Al4240 Zone A5 - Complete IMF @ GL 4-5/F-H A14240 *
I 2F-3F Access (incl. Podium Roof) ; ;
= Sector C1 Access : ; ; ;
= A14330 Zone A3 - Complete 2F @ GL 5-7/A-C 23-Mar-17 13-Jun-17 | 100% 0% L AMB30 e e ® Zone A3 - Complete 2f
| & Al14310 Zone M - Complete 2F @ GL 7-8/A-C 0 24-Apr-17 13-Jun-17 0% 0% -50 : A14310 o : ® Zone M - Complete 2H
| = A14320 Zone A2 - Complete 2F @ GL 4-6/A-C 0 07-Apr-17 19-Jun-17 0% 0% 72 A14320 o | | ¢ Zone A2 - Co
= Sector C2 Access ; : : :
= A14380 Zone A3 - Complete 2F @ GL 5-7/C-E 23-Mar-17 13-Jun-17 = 100% 0% | A14380 o : | : # Zone A3 - Complete 2R
| = A14350 Zone M - Complete 2F @ GL 7-8/C-D 0 24-Apr-17 13-Jun-17 | 0% 0% T R A14350 o e e ® Zone M - Complete 2R
| @ A14360 Zone A2 - Complete 2F @ GL 4-5/C-E 07-Apr-17 19-Jun-17 0% 0% 72 | A14360 o | | ¢ Zone A2 - Co
= Sector C3 Access :
&= Al4440 Zone A2 - Complete 2F @ GL 4-5/A-C 07-Apr-17 19-Jun-17 0% 0% =72 : A14440 o ; ; # Zone A2 - Col
| = A14430 Zone A1 - Complete 2F @ GL 2-4/A-C 20-Apr-17 23-Jun-17 0% 0% 64 || § A14430 o § § * Zone Al
"= Sector C4 Access [ 77777777777777777777777777777777777777777777777777 e e
@ A14470 Zone A2 - Complete 2F @ GL 4-5/C-E 0 07-Apr-17 19-Jun-17 0% 0% -72 fA14470 o ® Zone A2 - Co
| @ A14460 Zone Al - Complete 2F @ GL 2-4/C-E 0 20-Apr-17 23-Jun-17 0% 0% -64 | ; A14460 o ; ; ¢ Zone Al
B Interfacing - Take Over Zone Areas Access ‘ ‘ ‘

&7 M+ Basement
= B2/IF

&= A20360 Sector B 0 04-Oct-17 31-Mar-17 0% 0% 178 A20360 ‘
&= A20380 Sector D 0 26-Apr-17 31-Mar-17 0% 0% 22 | A20380 ¢ 5-Sectord ;
@ A20355 Sector A 0 01-Feb-17 31-Mar-17 | 100% 0% 58 |1 4 Sector A i }
&= A20410 Sector G 0 25-Feb-17 02-May-17 | 100% 0% 61 | | | ® Sector G |
& A20400 Sector F 0 09-Mar-17 13-May-17 = 100% 0% -59 A20400 ¢, | § ® Sector F §

Sector C 24-Feb-17 02-May-17 = 100% 0% ‘ | ® SectorC |

25-Mar-17 06-Jun-17 100% 0% A20470

@ A20470 Sector G

= LGIF

@ A20520 Sector G 14-Mar-17 26-May-17 100% 0% ; A20520 ¢ ; ; L4 Secto}G
@ A20530 Sector F 25-Mar-17 26-May-17 100% 0% ' : * Sector F
= M+ Podium | | |

@ A20550 Sector B 13-Feb-17 20-May-17 100% 0% @ Sector B
= 1F & IM/F ‘ ; :
@ A20590 Sector C 31-Mar-17 09-Jun-17 100% 0% : A20590 O ; ; @ Sector C

@ A20700 Sector A, B, C & D - External Area 16-Dec-16 31-Mar-17 100% 0% ‘ Sector A, B, C & D - External Area

I Structure Completion Preparation for Builders' Work Access : : : 3

@ A23720 G/F Curing & Falseworks Stripping 19-Mar-17  21-Apr-17 = 04-May-17 = 04-Jun-17 = 43.33% A23720 - : [ . I G/F Curing & Falseworks Stripping
| = A23730 1/F Curing & Falseworks Stripping 30 |13-Aprl7 17-May-17 @ 27-May-17 | 27-dun-17 | 0% 0% 40 |\ A23730 ———u—"— - 3y
| = A23740 2/F Curing & Falseworks Stripping 30 30-Apr17 01-Jun-17 | 12-Jun-17 = 13-Jul-17 0% 0% 41 [ | A23740 o : L
| @ A23750 3/F Curing & Falseworks Stripping 14-May-1 | 13-Jun-17 23-Jun-17 = 24-Jul-17 0% : A23750 ]

= Structure Completion Preparation for Builders' Work Access i i

@ A21080 G/F Curing & Falseworks Stripping 30 30-Mar-17 04-May-17 | 04-May-17 = 04-Jun-17 6.67% 0% D A21080 77777777777777777777777777777777777777777777777777 777777 ' 777777777777777777777777777777777777777777777 L,,,,,!,,G,/,F,,,C}z'fiﬂg,@&,'?@,s,‘?‘!‘@fkﬁ,S,FT[PPJ'JQ,
| & A21090 1/F Curing & Falseworks Stripping 30 27-Apr-17 28-May-17 @ 27-May-17 = 27-Jun-17 0% 0% -29 A21090 L T 11/
| & A21100 2/F Curing & Falseworks Stripping 30 20-May-1 19-Jun-17 19-Jun-17  20-Jul-17 0% 0% -30 ‘ A21100 ¢ T
B Construction Milestones

& AB10000 Instructed Commencement of works for M+ Podium ABWF & Fit-out work 0 24-Jan-17 01-Apr-17* 100% 0% -64 : ’ Instructed Commencement of works for M+ Podium ABWF & Fit-out work :

B4 ABWF & BS Pre-Construction Works ‘ I R L o
& AB10070 Shop drawings Submission & Approval 210 03-Oct-16 13-May-17 02-Oct-16 21-May-17 = 82.38% = 78.57% -8 I Shop drawings Submission & Approval, Shop drawings
& AB10080 Method Statement & ITP Submission & Approval 210 03-Oct-16 13-May-17 02-Oct-16 21-May-17 = 82.38% @ 78.57% -8 T I Method Statément & ITP Submission & Approval, Meth
@ AB10090 Materials Submission & Approval 03-Oct-16 | 13-May-17 02-Oct-16 21-May-17 = 82.38% = 78.57% I Materials Submission & Approval, Materials Submissior

&5 Long Lead Materials Procurement & Delivery
& AB10100 Others 06-Jan-17 15-Oct-17 | 06-Jan-17 23-Oct-17 30.37%  27.41% -8 (S
= SPS Materials | | |
@ AB51380 GRP Cover 27-Jan-17 26-Apr-17 = 0l-Feb-17 10-Mar-17 73.49% ‘ : 1 GRP Cover |
@ AB51390 Fire/ Security Shutters 43  06-Feb-17 20-Mar-17 = 06-Feb-17 26-Apr-17 = 100% 50% 3 | — I Fire/: Security Shutters, Fire/ Security Shutters

@ AB51470 Louver 72 21-Jan-17 06-Apr-17 15-Feb-17 05-May-17 = 93.06% 60% 24 _1' : I Louver, Louver |
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& AB51370 Davit System 83 27-Jan-17 26-Apr-17 | 24-Mar-17 26-May-17 73.49%  40% 28 L T | — T Davit System, Davit System

| & AB51400 Metal Door 43 06-Feb-17 | 20-Mar-17  01-Apr-17* = 19-May-17 100% 0% -54 : L : I Metal Door

By ABWF & Building Services Installation
Interfacing - Take Over Zone Areas Access
M+ Basement

By First Access

& AB10150  Sector B 0 | 17-Dec-16 01-Apr-17* 100% 0% 99 ® Sector B § §
@ AB10170 Sector D 0 27-Jan-17 01-Apr-17* 100% 0% -61 ‘ Sector D ; ;
& AB10180  SectorA 0 13-Jan-17 01-Apr-17* 100% 0% 75 | ® SectorA | |
& AB10190 Sector G 0 13-Feb-17 01-Apr-17* 100% 0% -47 ‘ Sector G
& AB10200 Sector F 0 09-Mar-17 01-Apr-17* 100% ‘ Sector F ; ;
B First Access
& AB10250 Sector G 0 27-Feb-17 01-Apr-17* 100% 0% -33 ’ Sector G : :
‘ Sector F

@ AB10260 Sector F 0 25-Mar-17 01-Apr-17* 100% 0% -7

f Sector G

@ AB10300 Sector G 27-Feb-17 01-Apr-17* 100% 0% -33

@ AB10310 Sector F 0 25-Mar-17 01-Apr-17* 100% 0% -7 ’ Sector F ; ;
M+ Podium : : : :

@ AB10340 Sector B 0 13-Feb-17 01-Apr-17* 100% 0% -47 : ‘ Sector B

23-May-17* 0% 0% o | 3 AB10330 & Sector C |

& AB10330 Sector C

@ AB10370  Sector C 31-Mar-17 01-Apr-17% 100% 0% 4| AB10370-/s® Sector C
@ AB10380  Sector B 01-Mar-17 01-Apr-17+ 100% 0% -31 #® Sector B § 3

@ AB10450 Sector C - Tower Footprint
CSF

0% 0 AB10450 & Sector C - Tower Footprint

& AB10760 10-Jun-17 10-Jun-17*
& AB10770 17-Jun-17 17-Jun-17
@ AB10780 24-Jun-17 24-Jun-17

& AB11230 B2/F 01-Mar-17 01-Apr-17* 100%

@ AB11240 B1/F 0 01-Mar-17 01-Apr-17* 100% 0% -31

| § | | AB10760 & GIF

| § | | AB10770 & 1F
| § ; ; AB10780 & 2/F

& AB11250 RIF 01-Mar-17 01-Apr-17* 100% ; *RIF | |
M+ Basement ABWF & BS Installation
B2/F - Sector A : | | |
By M+ Sprinkler Water Tank ; : : :
&= ABI13590  Waterproofing & water test 12 02-Feb-17 13-Feb-17 = O1-Apr-17 = 13-Apr-17 = 100% 0% 58 | {—————— Waterproofing & water test |
& AB13600  Plastering work (inside tank) 10  14-Feb-17 23-Feb-17 = 16-Apr-17 = 26-Apr-17 = 100% 0% 58 | ; C—— Pplastering work (inside tank) :
&= AB13610  Wall & fioor tiling 14  24-Feb-17 09-Mar-17 = 27-Apr-17 = 12-May-17 = 100% 0% N R | C——————3 wall& floortiling §
@ AB13620 Application of sealer on soffit (outside tank) 7 10-Mar-17  16-Mar-17 = 13-May-17 = 19-May-17 100% 0% -58 AB13620 ———— I — Application of séaler on soffit (outside tank)
& AB13630  Cat ladder 7 17-Mar-17 23-Mar-17 | 20-May-17 26-May-17 = 100% 0% 58 || AB13630 —— | | C—— cat ladder
@ ABI13640 | Hatch cover 7 24-Mar17 30-Mar-l7 | 27-May-17 | 03-Jun-17  100% 0% 58 | AB13640 ——= | | E——— Hatch cover
By M+ FS Water Tank | | | |
& AB13660 Waterproofing & water test 12 | 24-Feb-17 07-Mar-17 = 27-Apr-17 = 10-May-17 100% 0% 58— : ::l Waterproofing & water test
& AB13670  Plastering work (inside tank) 10 08-Mar-17 17-Mar-17 | 11-May-17 | 20-May-17 = 100% 0% 58 |AB13670 —x—— | | T pJastering work (inside tank)
&= AB13680  Wall & fioor tiling 14 18-Mar-17 31-Mar-17 | 21-May-17 | 04-Jun-17 = 100% 0% 58 || AB13680 ————— | E—————— wall & ficortiling
@ AB13690 Application of sealer on soffit (outside tank) 7 01-Apr-17 | 08-Apr-17 = 05-Jun-17 | 11-Jun-17 0% 0% -58 AB13690 =| —1 Application of sealer on {
@ ABI13700  Cat ladder 7 09-Apr-l7 18-Apr-l7 | 12-Jun-17 | 18-Jun-l7 = 0% 0% 58 | |AB13700 =—=—= § | = cat ladder
& ABI13710  Hatch cover 7 19-Aprl7 25-Aprl7 | 19Jun-l7 | 25-dunl7 | 0% 0% 58 i | AB13710 ——m | | 3 Hatc
By M+ IR Tank
& AB13730  Waterproofing & water test 12 18-Mar-17 29-Mar-17 = 21-May-17 = 02-Jun-17 100% 0% -58 ABl3730=. 77777777777777777777777777777777777777777777777777 e ;{,W@@TP@@HQ,&,W@?{ test
& AB13740 Plastering work (inside tank) 10 | 30-Mar-17 09-Apr-17 03-Jun-17 = 12-Jun-17 20% 0% -58 AB13740 |=| ;
&= AB13750  Wall & floor tiling 14 10-Apr-17 26-Apr-17 | 13-Jun-17 = 26-Jun-17 0% 0% 58 | ! AB13750 m—————y | |
& AB13760 Application of sealer on soffit (outside tank) 7 27-Apr-17  05-May-17 = 27-Jun-17 = 04-Jul-17 0% 0% -58 AB13760 ——— :
E&y Rain Water Retention Tank |
&= AB13800  Waterproofing & water test 12 |10-Apr-17 | 24-Apr-17 | 13-Jun-17 = 24-Jun-17 0% 0% 8 [\ ABIZO0 = e o e/ water
& AB13810 Plastering work (inside tank) 25-Apr-17 06-May-17 = 25-Jun-17 = 05-Jul-17 0% 3 AB13810 |=| ;
@ AB13320  Steel Post 13Jan-17 26-Jan-17 = Ol-Apr-17 = 18-Apr-17 = 100% | i | Steel Post | |
& AB13330 Blockwall 20 27-Jan-17 18-Feb-17 | 19-Apr-17 = 10-May-17 = 100% 0% 75 || | L : I Blockwall §
&= AB13340  Wall Plastering 14 18-Feb-17 04-Mar-17 | 10-May-17 | 24-May-17 = 100% 0% 75— | | /3 wall Plastering
@ AB13350  Floor Screeding 7 04-Mar17 11-Mar-17 | 24-May-17 | 01-Jun-17 = 100% 0% 75 350 —= | | E——— Floor Screeding
B2/F - Sector C
E& SH Water Tank/ Street Hydrant Tank ; ; ; ;
& ABI11910 | Waterproofing & water test 12 |30-Mar-17 11-Apr-17 | 03-Jun-17 = 14-Jun-17 = 16.67% = 0% S8 L ABMO0 e e | /3 waterproofing & wat
& AB11920  Plastering work (inside tank) 10  12-Apr-17 24-Apr-17 | 15-Jun-17 | 24-Jun-17 0% 0% 58 | | ABLI9) —— | | 1 plastg
&= AB11930  Wall & floor tiling 14 25-Apr-17 10-May-17 = 25-Jun-17 = 09-Jul-17 0% 0% 58 |} § AB11930 ———————— ; —
By Grease Trap Room for Podium : : : :
By Builders' Work
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@ AB11550  Concrete plinth & waterproofing works 12 03-Apr-17 20-Apr-17 05-Jun-17 = 19-Jun-17 0% 0% -47 o ABIISS) ee—————— s L | ,,,,,,,|—',,,,,,,,,,,,,,,,,,,,,,,,,99']9@9,9“!‘,‘
& AB11560  Floor Screeding 7 21-Apr-17 27-Apr-17 | 19-Jun-17 = 26-Jun-17 0% 0% 56 | | AB11560 ——= | | E— Fio
&= AB11570  Wall rendering 7 28-Apr-17 06-May-17 = 26-Jun-17 = 04-Jul-17 0% 0% 56 | § AB11570 =—= ; —

:
:
. By M+ Water Pump Room |
| By Builders' Work 3 3 3 |
:

& AB11630  Concrete plinth & waterproofing works 12 28-Apr-17 11-May-17 = 26-Jun-17 = 09-Jul-17 0% 0% 56 || | AB11630 =———y | —
@ AB11500  Blockwall 14 02-Feb-17 15-Feb-17 = 06-Mar-17 18-Apr-17 = 100% 5% 57 | I I Blockwall, Blockwall |
‘ @ AB11510 Wall Plastering 24 16-Feb-17 11-Mar-17 18-Apr-17 = 14-May-17 100% 0% -57 —_— ; [ T I wall Plastering ;
| @ ABL1490 Steel Post 10  27-Jan-17 08-Feb-17 = 19-Apr-17 = 28-Apr-17 = 100% 0% 75 | 3 C—— steel Post :
| @ ABL1520 Floor Screeding 28 05-Mar-17 O1-Apr-17 | 07-May-17 = 05-Jun-17 = 96.43% 0% 57 1520 L | L 1 I Floor Screeding

@ AB11540 Drywall (MEP consealed items, close up panel) 28  02-Apr-17 05-May-17 = 05-Jun-17  04-Jul-17 0% 0% 57 | AB11540 ! ‘ : [

% Plumbing & Drainage I | |

| @ AB52310  P&D Lst fix - B2F Sector C 30 |06-May-l 05-Jun-17 | 06-Feb-17  31-May-17 = 0% 0% 5 M ‘ : L P&D 1st fix - B2F Sector C, P&D
| @ AB52320 | P&D 2nd fix - B2F Sector C 45 06-Jun-17 |21-Jul-17 | 01-Jun-17  16-Jul-17 0% 0% s e | AB52320 || .

- K HVAC System | | | |

| @ AB52370 | HVAC 1st fix - B2F Sector C 60 | 06-May-l 06-Ju-17 | 06-Feb-17| 31-May-17 | 0% 10% s i : : L

\ @ AB52380 HVAC 2nd fix - B2F Sector C 69 07-Jul-17  13-Sep-17 = 01-Jun-17 = 09-Aug-17 0% 0% 35 AB52380 '

B2/F - Sector D ; ; ; ;

By ELV (First Access Areas) :
| By Builders' Works | | ;
|| @ AB52400  Steel Post 3 27-Apr-17 29-Apr-17 | 01-Apr-17 = 03-Apr-17 0% 0% 22 | AB52400 = — Steel Post 3
|| @ AB52410  Blockwall 5  30-Apr-17 06-May-17 = 05-Apr-17 = 09-Apr-17 0% 0% 2 | ABS2410 T/ e——— Blockwall |
|| @ AB52420 | Wall Plastering 7 |07-May-l 13-May-17  10-Apr-17 = 19-Apr-l7 | 0% 0% 2 i Ay == | P ——= Wall Plastering L
| @ AB52430 | Floor Screeding 7 | 14-May-1 20-May-17 = 20-Apr-17 = 26-Apr-17 0% 0% 22 | | AB52430 CT—1 | =——= Floor Screedinj
\ @ AB52440  Sealer on ceiling soffit & application of epoxy paint on wall 3 21-May-1 23-May-17 = 27-Apr-17 = 29-Apr-17 0% 0% 22 AB52440 3 —= Sealer on :ceiling soffit & application of epoxy paint o
| By BS Installation : : : :
| @ AB12830 | MEP 2nd fix 14  24-May-1 07-Jun-17 | 30-Apr-17 = 15-May-17 0% 0% 2 | | nB12830 L———— e———— MEP 2nd fix
| @ AB12840 | Install ELV Switchboard 60  08-Jun-17 07-Aug-17 = 16-May-17 = 16-Jul-17 0% 0% 22 | | | AB12840 © : :
& ABI2770  Steel Post 7 27-Apr17 05-May-17 = O1-Apr-17 | 08-Apr-17 = 0% 0% 2 | AB12770 | =——— Steel Post |
| & ABI12780 Blockwall 10  06-May-1 15-May-17 = 09-Apr-17 = 21-Apr-17 0% 0% 22 | iAB12780 —— 3 ———— Blockwall ;
| @ AB12790 Wall Plastering 14  15-May-1 29-May-17 = 21-Apr-17 = 07-May-17 0% 0% 2 | | ABl12790 T— 00— Wall Plastering
| @ AB12800 | Floor Screeding 14 |29-May-l 13Jun-17  07-May-17  21-May-17 = 0% 0% 2 ABl2800 D00 — | Floor Screeding
B2/F - Sector F ‘ I i i
= ABI5860  Steel Post 10-Mar-17 16-Mar-17 | 13-May-17 20-May-17 = 100% 0% 59 || AB15860 ——— | | —— SteelPost |
| & AB15870  Blockwall 10 | 17-Mar17 26-Mar-17 | 20-May-17 31-May-17 = 100% 0% 59 || AB15870 =———o | | 1! Blockwall
| @ ABI15880  Wall Plastering 14 26-Mar-17 10-Apr-17 | 31-May-17 = 14-Jun-17 37.14% 0% 59 | AB15880 ——— | C————————3 wall Plastering
\ & AB15890 Floor Screeding 02-Apr-17 06-May-17 = 07-Jun-17 = 06-Jul-17 0% 0% -59 ABlSBQd [

B2/F - Sector G 3 : 3 :

By RDE Potable Water Tank i | § |

& AB14300 Waterproofing works & water test 12 02-Apr-17 18-Apr-17 09-Jun-17 = 21-Jun-17 0% 0% -61 3 AB14300 : :

& AB14310 Plastering work (inside tank) 10 | 18-Apr-17 28-Apr-17 21-Jun-17 = 02-Jul-17 0% 0% -61 3 ' AB14310 —= '
By Heat Exchanger Room : : :
By Builders' Work

\ @ AB14220  Concrete plinth and waterproofing works 12 14-Mar-17 26-Mar-17 | 20-May-17 = 02-Jun-17 100% 0% -61 | AB14220 —— |::| Concrete plinth and waterproofing worl

& AB14230  Floor Screeding & wall rendering 7 26:Marl7 02-Aprl7 | 02-Junl7 | 09Jun-l7 | 74.29% 0% 61 b ABM20 ——m> e - === Floor Screeding & wall rend
@ AB14240  Sealer on ceiling soffit & application of epoxy paint on wall 14 | 02-Apr-17 20-Apr-17 = 09-Jun-17 = 23-Jun-17 0% 0% -61 A81424d
B, BS Installation
& AB14250  Heat Exchanger Room - MEP 2nd fix 15 | 20-Apr-17 |07-May-17 | 23-Jun-17 | 09-Jul-17 0% 0% 61 | § AB14250 : |  —

@ AB14170 Steel Post 26-Feb-17 04-Mar-17 = 04-May-17 = 10-May-17 = 100% 0% ; : :
& AB14180  Blockwall 10 05-Mar17 14-Mar-17 | 11-May-17  20-May-17  100% 0% -61 (4180 =——== | § E——— Blockwall |

@ AB14190 Wall Plastering 18  14-Mar-17 01-Apr-17 = 20-May-17 = 08-Jun-17 = 95.56% 0% -61 i AB14190 « = 3 L : I Wall Plastering
@ AB14200 Floor Screeding 7 01-Apr-17 | 09-Apr-17  08-Jun-17 | 15-Jun-17 0% 0% -61 ; AB14200 | —— ; : =3 Ficor Screeding
@ AB14210 Drywall (MEP consealed items, close up panel) 09-Apr-17 | 26-Apr-17 15-Jun-17 = 29-Jun-17 0% 0% i 1 AB14210 ! ! —

B Electrical System : : : ‘
& AB52800 MEP 1st fix - B2F Sector G 30 09-Apr-17 | 14-May-17 = 15-Jun-17 | 16-Jul-17 0% 0% -61 AB52800 ¢ ]

By Plumbing & Drainage 3 1 ; 3
@ AB52830 P&D 1st fix - B2F Sector G 30 09-Apr-17 14-May-17 | 15-Jun-17 16-Jul-17 0% 0% -61 AB52830
By FS System 77777777777777777777777777777777777777777777777777 e 777777777777777777777777777777777777777777777777
@ AB52860 FS 1st fix - B2F Sector G 30 09-Apr-17  14-May-17 15-Jun-17 16-Jul-17 0% 0% -61 AB52860 3
| By HVAC System § § | |
\ @ AB52890 HVAC 1st fix - B2F Sector G 60  09-Apr-17 14-Jun-17 15-Jun-17 = 15-Aug-17 0% 0% -61 ; i AB52890

B1/F - Sector C

By Transformer Room B : : : :
By Builders' Work
@ AB16680 | Construct plinth 5 25-Feb-17 01-Mar-17 = 04-May-17 = 08-May-17 100% 0% 62 ko ; ; 3 construct plinth :
& AB16690  Wall rendering 9 02-Mar-17 10-Mar-17 | 09-May-17 =17-May-17  100% 0% 62 ) —— | | T wall rendering |
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= AB16700  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17 = 18May-17 27-May-17 = 100% 0% 62 || AB16700 m  —12 . s T—— walltiing(2.5m highy
@ AB16710  Floor screeding 4 21-Mar-17 24-Mar-17 | 28-May-17 = 01-Jun-17 100% 0% -62 AB16710 —= : : |:| Floor screeding

& AB16720  Installation of cable trench cover 10 25-Mar-17 03-Apr-17 | 02-Jun-17 | 11-Jun-17 = 70% 0% 62 | AB16720 e=————t=— § ; =———1 Installation of cable treng
@ AB16730  Sealer on ceiling soffit & application of epoxy paint on wall 6 05-Apr-17  10-Apr-17 12-Jun-17 = 17-Jun-17 0% 0% -62 ; AB16730 —— ; ; =3 sealeron ceiling
By BS Installation

@ AB16740  Transfomer Room B - MEP 2nd fix 14 | 11-Apr-l7 27-Aprl7 | 18Jun-17 | 02-Jul-17 0% 0% 62 |0 ABIET ey e B
By Transformer Room A ‘ ‘ ‘ ‘

By Builders' Work 1 1 1 ;

@ AB16780  Construct plinth 5  25-Feb-17 01-Mar-17 | 04-May-17 08-May-17 | 100% 0% 62 | i = construct plinth :

& AB16790  Wall rendering 9 02-Mar-17 10-Mar-17 | 09-May-17 = 17-May-17 = 100% 0% 7 R | | T wall rendering |

@ AB16800  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17 | 18-May-17  27-May-17 = 100% 0% 62 |I AB16800 m———rw—y i e E—— walltiling (1.5m highy
@ AB16810  Floor screeding 4 21-Mar-17 24-Mar-17 | 28-May-17 = 01-Jun-17 100% 0% -62 AB16810 —= : : |:| Floor screeding

& AB16820 Installation of cable trench cover 10 25-Mar-17 03-Apr-17 | 02-Jun-17 | 11-Jun-17 = 70% 0% 62 | AB16820 e=————— § ; =——— Installation of cable treng
@ AB16830  Sealer on ceiling soffit & application of epoxy paint on wall 6 05-Apr-17  10-Apr-17 12-Jun-17 = 17-Jun-17 0% 0% -62 ; AB16830 ——— ; ; =3 sealeron ceiling
By BS Installation

@ ABL16840  Transfomer Room A - MEP 2nd fix 14 | 11-Apr-l7 27-Apr17 | 18Jun-17 | 02-Jul-17 0% 0% 62 |0 AR ey e B
By LV Switch Room 1 & 2 : : : :

By Builders' Work 1 1 1 ;

@ AB16880 | Construction plinth 5 25-Feb-17 01-Mar-17 = 04-May-17 = 08-May-17 100% 0% 62 = ; ; = construction plinth :

& AB16890  Wall rendering 9 02-Mar-17 10-Mar-17 | 09-May-17 17-May-17 = 100% 0% 62 P e—— | | T wall rendering |

@ AB16900  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17 | 18-May-17  27-May-17 = 100% 0% 62 |I AB16900 ———w—— i e E—— walltiling (1.5m highy
@ AB16910  Floor screeding 4 21-Mar-17 24-Mar-17 | 28-May-17 = 01-Jun-17 100% 0% -62 : AB16910 —= ' ' |:| Floor screeding

& AB16920  Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 30-Mar-17 = 02-Jun-17 = 07-Jun-17  100% 0% 62 |} AB16920 —— | § i = Ssealer on ceiling soffit & applid
By BS Installation : : : :

& AB16930 | LV Switch Room 1 & 2 - MEP 2nd fix 14 31-Mar-17 16-Apr-17 = 08-Jun-17 = 21-Jun-17 = 7.14% 0% 62 || AB16930 § § 3 v switch
@ AB16940 LV Switch Room 1 & 2 - Main Switch Board 1 & 2 Site Test 8 |18-Apr-17 25-Apr-l7 | 223Jun-l7 @ 29-dunl7 | 0% 0% 62 (i AB1EM0 ——— e e —
B, CBS Room

By Builder's Work 1 1 1 1

& AB16970  Construct plinth 5  25-Feb-17 01-Mar-17 | 04-May-17 = 08-May-17 = 100% 0% 62 |= : i = construct plinth ;

& AB16980  Wall rendering 9 02-Mar-17 10-Mar-17 | 09-May-17 17-May-17 = 100% 0% 7 R | | T wall rendering |

@ AB16990  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17 | 18-May-17  27-May-17 = 100% 0% 62 |I AB16990 ———w———s i e E—— walltiling (1.5m highy
@ AB17000  Floor screeding 4 21-Mar-17 24-Mar-17 | 28-May-17 = 01-Jun-17 100% 0% -62 3 AB17000 —= ' ' |:| Floor screeding

@ AB17010  Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 30-Mar-17 | 02-Jun-17 = 07-Jun-17 100% 0% -62 AB17010 ——— 3 sealeron ceiling soffit & applig
By BS Installation : : : :

& AB17020 | CBS Room - MEP 2nd fix 14 |31-Mar-17 16-Apr-17 | 08-Jun-17 = 21-Jun-17 = 7.14% 0% 62 || AB17020 § § 3 cBS Roon
@ ABL7030  CBS Room - CBS Installation & Termination 60 |18-Apr-17 19-Jun-17 | 22-un-17 | 21-Augl7 | 0% 0% 62 (i ABIT030 = |/
By Main I.T. Room ! ! ! !

By Builder's Work 1 1 1 1

& AB53570  Construct plinth 5 | 25-Feb-17 01-Mar-17 | 04-May-17 08-May-17 = 100% 0% 62 5 : » BE=3 construct plinth ;

& AB53580  Wall rendering 9 | 02-Mar-17 10-Mar-17 = 09-May-17 = 17-May-17 = 100% 0% 7 R § j C—— wall rendering |

@ AB53590  Wal tiling (1.5m high) 10 11-Mar-17 20-Mar-17 | 18-May-17  27-May-17 = 100% 0% 62 |I AB5390 ———— i e E—— walltiling (1.5m highy
@ AB53600  Floor screeding 4 21-Mar-17 24-Mar-17 | 28-May-17 = 01-Jun-17 100% 0% -62 ; AB53600 ——= ; ; :l Floor screeding

@ AB53610  Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 30-Mar-17 | 02-Jun-17 = 07-Jun-17 100% 0% -62 AB53610 ——— 3 sealeron ceiling soffit & appliq
By BS Installation : : : :

& AB17070  Main I.T. Room - MEP 2nd fix 14  31-Mar-17 16-Apr-17 = 08-Jun-17 = 21-Jun-17 = 7.14% 0% 62 || AB17070 et § § /3 Mainl.T.
& AB17080  Main I.T. Room - MEP Final fix 14 | 18-Apr-17 02-May-17 = 22-Jun-17 = 06-Jul-17 0% 0% 62 || | AB17080 m—m——onuruoty, e o—
B TBE [ | | |

By Builder's Work : : :

& AB53620 | Construct plinth 5 25-Feb-17 01-Mar-17 = 04-May-17 = 08-May-17 100% 0% 62 = : : 1 construct plinth

& AB53630  Wall rendering 9 02-Mar-17 10-Mar-17 | 09-May-17 =17-May-17  100% 0% 62 ) e—— § j E— wallrendering |

& AB53640  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17 | 18-May-17  27-May-17 = 100% 0% 62 || AB5340 ——— i e E—— walltiling (1.5m highy
@ AB53650 | Floor screeding 4 21-Mar-17 24-Mar-17 | 28-May-17 = 01-Jun-17 100% 0% -62 AB53650 ——= ; ; :l Floor screeding

@ AB53660 | Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 30-Mar-17 | 02-Jun-17 = 07-Jun-17 100% 0% -62 AB53660 ——— 3 sealeron ceiling soffit & appliq
By BS Installation : : : :

& AB17130  TBE Room - MEP 2nd fix 14  31-Mar-17 | 16-Apr-17 | 08-Jun-17 | 21-Jun-17 = 7.14% 0% 62 || AB17130 b : : 1 TBE Roon|
& AB17140  TBE Room - MEP final fix 14 18-Aprl7 02-May-17 & 22-Jun-l7 | 06-Jul-l7 = 0% 0% 62 [0 MBI e e —
By ELV ! ! ! !

By Builders' Work ' ' : :

& AB53670  Construct plinth 5  25-Feb-17 01-Mar-17 | 04-May-17 = 08-May-17 = 100% 0% 62 | ! T3 Construct plinth ;

& AB53680  Wall rendering 9 02-Mar-17 10-Mar-17 | 09-May-17 =17-May-17  100% 0% 62 ) —— | | C—— wall rendering |

& AB53690  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17 | 18-May-17  27-May-17 = 100% 0% 62 |I AB53690 —oterey e E—— walltiling (1.5m highy

@ AB53700  Floor screeding 4 21-Mar-17 24-Mar-17 | 28-May-17 = 01-Jun-17 100% 0% -62 ; AB53700 ——= ; ; :l Floor screeding

@ AB53710  Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 30-Mar-17 | 02-Jun-17 = 07-Jun-17 100% 0% -62 AB53710 ——— 3 Ssealeron ceiling soffit & applig
By BS Installation : : : :

& AB17190  ELV Room - MEP 2nd fix 14 |31-Mar-17 16-Apr-17 | 08-Jun-17 = 21-Jun-17 = 7.14% 0% 62 | AB17190 c———— § § 1 ELV Roon|

& AB17200  ELV Room - Install ELV system 30 18-Apr-l7 19-May-17 | 22Jun-17 | 22Jull7 | 0% 0% 62 |0 ABIT200 e - e —
B, ICT Riser ! ! ! !

By Builders' Work 1 1 1 ;

& AB53720  Construct plinth 5  25-Feb-17 01-Mar-17 | 04-May-17 = 08-May-17 = 100% 0% 62 = : i =3 construct plinth ;

& AB53730  Wall rendering 9 02-Mar-17 10-Mar-17 | 09-May-17 =17-May-17  100% 0% 62 ) e—— | | T wall rendering |

& AB53740  Wall tiling (1.5m high) 10 11-Mar-17 20-Mar-17 | 18-May-17  27-May-17 = 100% 0% 62 |I ABS3740 —orry e E—— walltiling (1.5m highy

@ AB53750  Floor screeding 4 21-Mar-17 24-Mar-17 | 28-May-17 = 01-Jun-17 100% 0% -62 ; AB53750 ——= ; ; :l Floor screeding

@ AB53760  Sealer on ceiling soffit & application of epoxy paint on wall 6 25-Mar-17 30-Mar-17 | 02-Jun-17 = 07-Jun-17 100% 0% -62 AB53760 ——— 3 sealeron ceiling soffit & applig
By BS Installation : : : :

& AB17250 |ICT Riser - MEP 2nd fix 14 |31-Mar-17 16-Apr-17 | 08-Jun-17 = 21-Jun-17 = 7.14% 0% 62 | AB17250 c———— § § 1 |cT Riser
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@ AB22530
@ AB22540
& AB22550

By Electrical Sys
& AB54330

@ AB54360
By FS System
@ AB54390
By HVAC System
@ AB54420

& AB21990
& AB22000
@ AB22010

Steel Post
Blockwall
Wall Plastering

tem
MEP 1st fix - LGF Sector F

By Plumbing & Drainage

P&D 1st fix - LGF Sector F

FS 1st fix - LGF Sector F

HVAC 1st fix - LGF Sector F

LG/F - Sector G

Steel Post
Blockwall
Wall Plastering

30

30

30

30

14

14
14

26-Mar-17
10-Apr-17
27-Apr-17
27-Apr-17
27-Apr-17
27-Apr-17
27-Apr-17
15-Mar-17

29-Mar-17
13-Apr-17

09-Apr-17
26-Apr-17
12-May-17
28-May-17
28-May-17
28-May-17
28-May-17
28-Mar-17

12-Apr-17
29-Apr-17

27-May-17

11-Jun-17

25-Jun-17

25-Jun-17

25-Jun-17

25-Jun-17

25-Jun-17

26-May-17

10-Jun-17
24-Jun-17

10-Jun-17

24-Jun-17

09-Jul-17

25-Jul-17

25-Jul-17

25-Jul-17

25-Jul-17

10-Jun-17

24-Jun-17
09-Jul-17

42.86%

0%

0%

0%

0%

0%

0%

100%

21.43%
0%

0%

0%

0%

0%

0%

0%

0%
0%

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L % |Complete| Variance [] Mar | Apr | May | Jun
03A Complete +-d) T 18 [ 19 [ 20 [ 21
= AB17260  ICT Riser - MEP final fix 14 18-Apr-17 02-May-17 = 22-Jun-17 = 06-Jul-17 0% 0% 62 i 3 AB17260 —— 3 —
BL/F - Sector G | | | |
B, RDE Transformer Room : : : :
By Builders' Work ; ; :
&= ABI18060  Construct plinth 5 26-Mar-17 30-Mar-17 | 06-Jun-17 = 11-Jun-17 | 100% 0% 66 || AB18060 —— | | | = construct plinth
& AB18070  Wall rendering 8 31-Marl7 08-Aprl7 | 11-Jun-l7 | 19Jun-17  125% = 0% -66 || AB18070 c=——= | | E—— wall renderin
& AB18080  Wall tiling (1.5m high) 10 09-Apr-17 ' 21-Apr-17 | 19-Jun-17 = 29-Jun-17 0% 0% 66 | 'AB18080 ———— : : ——
& AB18090  Floor screeding 8 22-Apr-17 | 29-Apr-17 29-Jun-17  08-Jul-17 0% 0% -66 AB18090 — g

K LV Switch Room | | f f
By Builder's Work ; : : :
& AB18160  Construct plinth 5 |26Marl7 30-Marl7 | 06-Junl7 | 11-Junl7 | 100% | 0% N AB18160 —rns . o P E— Construct plinth
& AB18170  Wall rendering 9  31-Mar-17 09-Apr-17 = 11-Jun-17 = 20-Jun-17 = 11.11% 0% 66 | AB18170 c———xsy i : = wall renderi
& AB18180  Wall tiling (1.5m high) 10 10-Apr-17 22-Apr-17 | 20-Jun-17 = 30-Jun-17 0% 0% 66 || | AB18180 ———— | | /—

By ELV Room : § : :

By Builder's Work | | :
@ AB18370  Sealer on ceiling soffit & on wall 7 |10-May-1 16-May-17 = 13-Jun-17 @ 19-Jun-17 | 0% 0% - N | AB18370 —m P T—7 Secaler on cei
Ty BS Installation ‘ ; ; :
& AB18380  ELV Room - MEP 2nd fix 14 | 17-May-1 31-May-17 = 20-Jun-17 = 04-Jul-17 0% 0% 33 | ‘ ; AB18380 e

Ey Carriageway SEF Room : : :

By Builders' Work : : 1 1

@ AB18250  Sealer on ceiling soffit & on wall 7 10-May-1 | 16-May-17 = 13-Jun-17 = 19-Jun-17 0% 0% -33 AB18250 ———— C——1 sealer on cei
Ty BS Installation ‘ ; ; :

@ AB18260  Carriageway SEF Room - MEP 2nd fix 14 17-May-1 31-May-17 = 20-Jun-17 = 04-Jul-17 0% 0% -33

By RDE ELE Room & Lobby

By Builders' Work
@ AB18310  Sealer on ceiling soffit & on wall 7 17-May-1 | 23-May-17 = 20-Jun-17 = 26-Jun-17 0% 0% -33
By BS Installation
@ AB18320 RDE ELE Room & Lobby - MEP 2nd fix 14  24-May-1 | 07-Jun-17 27-Jun-17 = 11-Jul-17 0% 0% -33

B ICT
By Builders' Work ; : : :

@ AB18430  Sealer on ceiling soffit & on wall 7 17-May-1 | 23-May-17 = 20-Jun-17 = 26-Jun-17 0% 0% -33 AB18430 ———— C— 1 se
By BS Installation ] ] ; ;
= AB18440 | ICT Room - MEP 2nd fix 14 24-May-1 07-Jun-17 = 27-Jun-17 = 11-Jul-17 0% 0% 33 i | | ABI8440 =

By Lighting Control Centre

By Builders' Work : : : :
@ AB18490  Sealer on ceiling soffit & on wall 7 24-May-1  31-May-17 = 27-Jun-17 = 04-Jul-17 0% 0% -33

& AB18020 Steel Post 10  27-Feb-17 08-Mar-17 = 01-Apr-17 = 11-Apr-17 100% 0% -33

@ AB18030 Blockwall 21 09-Mar-17  29-Mar-17 12-Apr-17 = 07-May-17 100% 0% -33 iABlSO3O :

= AB18040 Wall Plastering 21 | 30-Mar-17 23-Apr-17 | 08-May-17 = 28-May-17  9.52% 0% 33 | AB18040 — ) | L I Wall Plastering

= AB18050 Floor Screeding 14 24-Apr-17 09-May-17 = 29-May-17 = 12-Jun-17 0% 0% 33 | : AB18050 =—c———m 7 Floor Screeding

B Electrical System | |
& AB54180  MEP 1st fix - LGF Sector G 30 30-Mar-17 04-May-17 = 08-May-17 | 07-Jun-17 = 6.67% 0% 33 | AB54180 = f L : I MEP 1st fix - LGF Sector G
& AB54190  MEP 2nd fix - LGF Sector G 45 | 05-May-1 19-Jun-17 = 08-Jun-17 = 23-Jul-17 0% 0% 33 || 1 AB54190 j !

By Plumbing & Drainage 77777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777
& AB54210 | P&D 1st fix - LGF Sector G 30 | 30-Mar-17 04-May-17 | 08-May-17 = 07-Jun-17 = 6.67% 0% -33 AB54210 — | : ) P&D 1st fix - LGF Sector G
&= AB54220 P&D 2nd fix - LGF Sector G 45 05-May-1  19-Jun-17 08-Jun-17 23-Jul-17 0% 0% -33 | ABS4220 C j L T

By FS System ; ;

& AB54240 S 1st fix - LGF Sector G 30 | 30-Mar-17 04-May-17 | 08-May-17 = 07-Jun-17 = 6.67% 0% 33 || AB54240 — L, : I Fs 1st fix - LGF Sector G
& AB54250  FS 2nd fix - LGF Sector G 45 | 05-May-1 19-Jun-17 = 08-Jun-17 = 23-Jul-17 0% 0% 33 | | AB54250 f L

B, HVAC System ; i ; ;

@ AB54270 HVAC 1st fix - LGF Sector G 30 30-Mar-17 04-May-17 = 08-May-17 = 07-Jun-17 6.67% 0% -33 ; AB54270 : : [ I HVAC 1st fix - LGF Sector G
& AB54280  HVAC 2nd fix - LGF Sector G 05-May-1 19-Jun-17 = 08-Jun-17 = 23-Jul-17 0% | |

AB54280

‘ AB22530 I—;I ‘

' i AB22540 m/———— ' ' — ™ Block:

AB22560 —

ABS4330 . =
AB54360 =
""""""""""""""""" AB54300 —— """""""""""""""""""""""""""""" """""""""""""""""""""""""""
AB54420 =

:I Steel Post
| 1 Block
—/

‘ AB22000 l—‘:|

: : AB22010 ————— ‘ :
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By HVAC System
@ AB54660 HVAC 1st fix - LGF Sector G

By M+ Water Tank
@ AB22190 Waterproofing works & water
& AB22200 Plastering work (inside tank)
& AB22210 Wall & floor tiling
M+ Podium ABWF & BS Installation
G/F - Sector B

& AB23360
& AB23370

Drywall (MEP consealed items, close up panel)
Floor Screeding

B}y Electrical System
@ AB54810 MEP 1st fix - GF Sector B
@ AB54820 MEP 2nd fix - GF Sector B
@ AB54830 MEP Final fix - GF Sector B

By Plumbing & Drainage
@ AB54840 P&D 1st fix - GF Sector B
@ AB54850 P&D 2nd fix - GF Sector B
@ AB54860 P&D Final fix - GF Sector B

B FS System
& AB54870 FS 1st fix - GF Sector B
@ AB54880 FS 2nd fix - GF Sector B
@ AB54890 FS Final fix - GF Sector B
By HVAC System
@ AB54900 HVAC 1st fix - GF Sector B
& AB54910 HVAC 2nd fix - GF Sector B
@ AB54920 HVAC Final fix - GF Sector B

G/F - Sector C

@ AB23780 Wall Plastering
& AB23790 Drywall (MEP consealed items, close up panel)
@ AB23800 Floor Screeding

By Electrical System

@ AB54930 MEP 1st fix - GF Sector C
& AB54940 MEP 2nd fix - GF Sector C
By Plumbing & Drainage

@ AB54960 P&D 1st fix - GF Sector C
@ AB54970 P&D 2nd fix - GF Sector C
B FS System

& AB54990 FS 1st fix - GF Sector C
@ AB55000 FS 2nd fix - GF Sector C
By HVAC System

@ AB55020 HVAC 1st fix - GF Sector C
@ AB55030 HVAC 2nd fix - GF Sector C

By MEP Rooms
By Builder's Work
@ AB23810  Sealer on ceiling soffit & epoxy paint on wall

B, Storage
& AB23870 Application of sealer on wall, soffit and floor

& AB26400 Maintenance platform installation

By Electrical System
& AB55890 MEP 1st fix - IMF Sector A
By Plumbing & Drainage
@ AB55920 P&D 1st fix - IMF Sector A
B, FS System
@ AB55950 FS 1st fix - IMF Sector A
&y HVAC System
& AB55980 HVAC 1st fix - IMF Sector A
RDE ABWF & BS Installation
Internal Finishes

& A24140 G/F Builders' Works

Activity ID Activity Name MICP [MICP D15[MICP D15 Start Finish Planned [Actual %[ Finish 2017
D15 |O3A O3A B/L% |Complete| Variance [] Mar | Apr | May | Jun
03A Complete @-d) [T 8 [ 19 [ 20 [ 21
B Electrical System e e e
@ AB54570 MEP 1st fix - LGF Sector G 30 13-Apr-17  17-May-17 24-Jun-17 25-Jul-17 0% 0% -67 : ; AB54570 - ;
By Plumbing & Drainage : ! ! !
& AB54600 | P&D 1st fix - LGF Sector G 30 13-Apr-17 17-May-17 | 24-Jun-17 = 25-Jul-17 0% 0% 67 | | AB54600 ; —
By FS System : :
& AB54630  FS 1st fix - LGF Sector G 30 |13-Apr-17 17-May-17 | 24-Jun-17 = 25-Jul-17 0% 0% 67 || | AB54630 ¢ f , 3 —

30 13-Apr-17 |17-May-17 = 24-Jun-17 | 25-Jul-17 0% 0% -67
12 15-Mar-17 26-Mar-17 = 26-May-17 = 08-Jun-17 100% 0% -67
10  27-Mar-17 06-Apr-17 = 08-Jun-17 = 18-Jun-17 50% 0% -67

07-Apr-17 | 23-Apr-17  18-Jun-17 | 03-Jul-17 0% 0% -67

13-Feb-17 26-Feb-17 = 01-Apr-17 = 18-Apr-17 100% 0% -47

20-Feb-17 | 05-Mar-17 = 09-Apr-17 | 25-Apr-17 100% 0% -47
30 | 13-Feb-17 14-Mar-17 = 01-Apr-17 = 06-May-17 100% 0% -47
45  15-Mar-17 04-May-17 = 07-May-17 = 21-Jun-17 = 37.78% 0% -47
30 05-May-1 04-Jun-17 = 22-Jun-17 = 22-Jul-17 0% 0% -47
30 13-Feb-17 14-Mar-17 | 01-Apr-17 = 06-May-17 100% 0% -47
45  15-Mar-17 04-May-17 = 07-May-17 = 21-Jun-17 = 37.78% 0% -47
30 05-May-1 04-Jun-17 = 22-Jun-17 = 22-Jul-17 0% 0% -47
30 13-Feb-17 14-Mar-17 = 01-Apr-17 = 06-May-17 100% 0% -47
45 | 15-Mar-17 04-May-17 @ 07-May-17 = 21-Jun-17 = 37.78% 0% -47
30 05-May-1 04-Jun-17 = 22-Jun-17 = 22-Jul-17 0% 0% -47
30 13-Feb-17 14-Mar-17 = 01-Apr-17 = 06-May-17 100% 0% -47
45  15-Mar-17 04-May-17 = 07-May-17 = 21-Jun-17 = 37.78% 0% -47
30 05-May-1 04-Jun-17 = 22-Jun-17 = 22-Jul-17 0% 0% -47
7 23-May-1  29-May-17 | 23-May-17 = 29-May-17 0% 0% 0
14  31-May-1 13-Jun-17 | 31-May-17 = 13-Jun-17 0% 0% 0
14 14-Jun-17 27-Jun-17 | 14-Jun-17 | 27-Jun-17 0% 0% 0
30 23-May-1 22-Jun-17 @ 23-May-17 = 22-Jun-17 0% 0% 0
45  23-Jun-17 07-Aug-17 = 23-Jun-17 = 07-Aug-17 0% 0% 0
30 23-May-1 22-Jun-17 @ 23-May-17 = 22-Jun-17 0% 0% 0
45  23-Jun-17 07-Aug-17 = 23-Jun-17 = 07-Aug-17 0% 0% 0
30 23-May-1 22-Jun-17 @ 23-May-17 = 22-Jun-17 0% 0% 0
45 | 23-Jun-17 07-Aug-17 = 23-Jun-17 = 07-Aug-17 0% 0% 0
30 23-May-1 22-Jun-17 @ 23-May-17 = 22-Jun-17 0% 0% 0
45 23-Jun-17 07-Aug-17 = 23-Jun-17 = 07-Aug-17 0% 0% 0

7 28-Jun-17 | 05-Jul-17 28-Jun-17 | 05-Jul-17 0% 0% 0

7 28-Jun-17  05-Jul-17 28-Jun-17 = 05-Jul-17 0% 0% 0

; AB22190 ——— ; §

AB22200 |=|

| A322210 _ i i

L I Drywall (MEP consealed items, close up panel)

E=—————""3 Fioor Screeding 1
=| }I T ] MEP 1st fix - GF Sector B w
AB54820 j j 0 : I MEP 2nd
| | AB54830 —  —
e i ’ I P&D 1st fix - GF Sector B |
; AB54850 : 1 : ] p&D 2nd f|

§ AB54860
= I - ] FS 1st fix - GF Sector B ‘

: AB54880 ] j L : I FS 2nd fix
OO OO SO O OO U AB5ABI e — E—
=| ;I 1 I HVAC 1st fix - GF Sector B :

i AB54910 ¢ ‘ ‘ , : I HVAC 2nd
1 1 AB54920 ‘ | E—

| | | AB23780 E=——= wall Plastering
| ‘ i AB23790 E———" Drywall (MEP conseal
; : AB23800 P——— F

AB54930 | : ] MEP 1st

I } ! 3 AB54040 V=
R e . ABSag0 E———= —————————  PaD 1st

‘ ‘ ‘ ‘ AB54970 —
AB54990 | | FS 1st fi

: AB55000 F——

| § § AB55020 | : I HVAC 15
; : ; ; AB55030 E—

01-Apr-17 | 21-Jun-17 09-Jun-17 = 24-Aug-17

30 | 01-Apr-17 06-May-17 = 09-Jun-17 = 10-Jul-17 0% 0% -63
30 01-Apr-17 06-May-17 = 09-Jun-17 = 10-Jul-17 0% 0% -63
30 01-Apr-17 06-May-17 = 09-Jun-17 = 10-Jul-17 0% 0% -63
30 01-Apr-17 06-May-17 = 09-Jun-17 = 10-Jul-17 0% 0% -63

51 05-May-1 25-Jun-17 = 04-Jun-17 = 26-Jul-17 0% 0% -30 ‘

| § | | AB23810 H
| | | | AB23870 &
o AB26400 — — I
| AB55890 | f | L
| AB55920 | j | L
| AB55950 | 1 | '
| AB55980 | f § L

| A24140 L
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Activity ID Activity Name MICP [MICP D15|MICP D15 Planned [Actual % | Finish
D15 [O3A 0O3A B/L % |Complete| Variance Apr
__ 0O3A Complete (+/-d) 19
I = A24150 1/F Builders’ Works 51 29-May-1  20-Jul-17 0% 0% I = v e —
& Statutory Inspection & OP
% EPD
@ A55510 EPD Submission for GENSET Exhaust Flue 30 27-Feb-17  28-Mar-17 100% 0% -81 I EPD Submissio
@ A55520 DG Store Submission for GENSET System 0 06-Jan-17 100% 0% -163 # DG Store Subn




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 28-APR-2017 Page 1 of 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/Actual Start | Current/Actual | Physical % | Finish | Float 2076 2017 2018
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F2 Foundation Works for Lyric Theatre Complex |
Summary for Major Works
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A 09-Mar-16 A 100% 4
LT.0088 | Predrilling, Excluding Portions L0O2 and L03; 56 nos. 71 20-Feb-16 20-May-16 | 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 104 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 21-Jan-17 A 100% 1
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 99 nos 255 01-Apr-16 08-Feb-17 30-Mar-16 A 20-Feb-17 A 100% -9
LT.2226  Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%
LT.3370 | Pre-bored H-Pile Construction; Rig 3, 19 nos 40 11-Nov-16 A 30-Dec-16 A 100%
Contract Administrator's Instruction No. 8
LT.3010 | Predrilling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% 64
LT.3015 | Pre-bored H-Pile Construction; Rig 1, 21 nos 65 14-Feb-17 06-May-17 20-Jan-17 A 01-Mar-17 A 100% 52
LT.3020 ' Pre-bored H-Pile Construction; Rig 2, 16 nos 67 14-Feb-17 09-May-17 24-Jan-17 A 02-Mar-17 A 100% 53
LT.3390 | Pre-bored H-Pile Construction; Rig 4, 16 nos 25 17-Nov-16 A 16-Dec-16 A 100%
LT.3750 ' Pre-bored H-Pile Construction; Rig 3, 10 nos 25 28-Dec-16 A 21-Jan-17 A 100%
BA14 and Testing
LT.0094 | Submission of BA14 6 06-Jun-17 12-Jun-17 = 24-Mar-17A | 07-Apr-17 A | 100% 67
LT.0095 @ CA's Selection of Proof Driling Locations 14 09-May-17 | 23-May-17 = 20-Feb-17A | 03-Mar-17 A 100% 82
LT.0096 | Proof Drilling 14 23-May-17 06-Jun-17 04-Mar-17 A 16-Mar-17 A 100% 83
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 08-Apr-17 A 21-Apr-17A | 100% 81
LT.0098 ' Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 29-Apr-17 31-May-17 0% 72 73
LT.0099 BD's Adknowledgement 45 11-Aug-17 25-Sep-17 01-Jun-17 15-dul-17 0% 72 90
Bored Pile
Bored Pile Construction
LT.0102 | Predrilling, Excluding Portions L02 and LO3; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A 02-Sep-16 A 100% -33
LT.0103  Bored Pile Construction; RCD Rig 1, 32 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A 12-May-17 97% -81 -85
LT.1895 | Bored Pile Construction; RCD Rig 2, 29 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 01-Apr-17 A 100% -40
LT.1905  Bored Pile Construction; RCD Rig 3, 25 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 28-Mar-17 A 100% -43
LT.1915 Bored Pile Construction; RCD Rig 4, 26 nos. (Including 1 no. under CAl 017) 245 29-Mar-16 20-Jan-17 | 23-Mar-16A 29-Apr-17 98% -78 35
LT.1925  Bored Pile Construction; RCD Rig 5, 15 nos. 200 28-Apr-16 24-Dec-16 = 26-Apr-16 A 10-Dec-16 A 100% 13
LT.1935 | Bored Pile Construction; RCD Rig 6, 12 nos. (Including 4 nos. under CAl 017) 175 12-Jul-16 10-Feb-17 13-Jul-16 A 10-Apr-17 A 100% -48
LT.1945 | Bored Pile Construction; RCD Rig 7, 12 nos. (Including 1 no. under CAl 023) 146 14-Jul-16 06-Jan-17 22-Jul-16 A 04-Mar-17 A 100% -45
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and L03 145 10-Sep-16 08-Mar-17 | 06-Oct-16 A 16-May-17 75% -53 35
LT.3260 ' Completion of Bored Pile Construction in Area 6 0 13-May-17 0% -109
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions L0O2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 03-Aug-16 A 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 24-Aug-16 A 24-Oct-16 A 100% 92
LT.2905  Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 27-Aug-16 A 04-Oct-16 A 100% 108
LT.2915  Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 21-Sep-16 A 12-Nov-16 A 100% 168
LT.2925  Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 10-Nov-16 A 100% 171
LT.2935 | Sonic Logging and Interface Coring Test; Portions LO2 and L03 12 13-Jun-17 26-Jun-17 17-Jan-17 A | 23-Mar-17A 100% 75
BA14 and Testing
LT.0108 | Submission of BA14 3 27-Jdun-17 29-Jun-17 17-May-17 19-May-17 0% 34 35
LT.0109 | BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 20-May-17 16-Jun-17 0% 41 42
LT.0110 | Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 16-Jdun-17 03-Jul-17 0% 34 35
LT.0111 BD's Adk nowledgement 45 12-Aug-17 25-Sep-17 21-Jul-17 04-Sep-17 0% 21 39
S Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY c Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 28-Apr-17 |For Information RL KK.
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BA14 and Testing at Area 6 if Option is Exercised ! !
LT.0113 | Submission of BA14 3 03-Feb-17 | 07-Feb-17 02-Jun-17 06-Jun-17 0% -95 -71
LT.0114 | BD's Selection of Test Piles 28 07-Feb-17 07-Mar-17 06-Jun-17 04-Jul-17 0% -119 -91
LT.0115 | Concrete Coring Test and Submit Reports 15 07-Mar-17 24-Mar-17 04-Jul-17 21-Jul-17 0% -94 -71
LT.3110 | BD'sAdcknowledgement 45 24-Mar-17 | 08-May-17 21-Jul-17 04-Sep-17 0% -120 | -23
Excavation and Lateral Support
Pipe Pile in Areas1to 5
LT.0120 | Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16
LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 18-Apr-16 A 26-Jul-16 A 100% 25
LT.0122 | Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 441 nos and CPP 3 nos 215 21-May-16 08-Feb-17 12-Mar-16 A 07-Mar-17 A 100% -22
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 06-Oct-16 A 100% 4
LT.3840 | Plugging & Removal of Abandoned CRGO Cooling Main and Installaton of Pipe Pilesand Grout Curtal 20 29-Apr-17 24-May-17 0% 34
Sheet Pile in Area 6
LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 25-Jul-16 A 100% 4
LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A 27-Sep-16 A 100% -16
LT.2950 | Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-dun-16 = 21-May-16 A = 31-May-16 A 100% 13
LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4
LT.3720 @ Additional Sheet Piles Installation in Portions L0O6 and LO7 and Grout Curtain at Corner Piles; 501m2 20 10-Feb-17 A 10-Mar-17 A 100%
Contract Administrator's Instruction No. 8
LT.3050 | Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A = 28-Oct-16 A 100% -12
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) + Lower Portion L14 (PP 2 nos.) 20 13-Sep-16 07-Oct-16 06-Dec-16 A 04-Jan-17 A 100% -71
LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 07-Oct-16 A 07-Mar-17 A 100% 8
BA14
LT.0126  Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 (PMC Withdrawn Submission) 2 08-Sep-16 09-Sep-16 08-Oct-16 A = 05-Nov-16 A 100% -45
LT.0127 ' BD'sAdnowledgement (BA14 Submission Withdrawn) 14 09-Sep-16 23-Sep-16 | 06-Nov-16 A 03-Dec-16 A 100% -70
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1 to 5 2 16-Mar-17 17-Mar-17 = 20-Mar-17 A 27-May-17 80% -55 34
LT.0129 BD's Aknowledgement 14 17-Mar-17 31-Mar-17 28-May-17 10-Jun-17 0% -71 43
LT.3723 | Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 including CAl No. 019 6 11-Mar-17 A = 22-Mar-17 A 100%
LT.3725 BD'sAdnowledgement of Sheet Pile Completion 45 23-Mar-17 A 25-Apr-17 A 100%
Pumping Test
LT.0131 | InstallArea 1 to Area 5 Pumping Test Instumentation & Wells (15 DW + 30 OW) and Submission of In 22 13-Jun-17 08-Jul-17 11-Feb-17 A 15-Jun-17 72% 19 31
LT.0132 | Carry Out Pumping Test in Area 1 to Area 5and Submission toBD 20 09-Jul-17 28-Jul-17 17-dun-17 06-Jul-17 0% 22 37
LT.0133 ' Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Resuls 45 29-Jul-17 11-Sep-17 07-Jul-17 20-Aug-17 0% 22 54
LT.0134 | Install Area 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Reading: 21 07-Dec-16 04-Jan-17 = 20-Mar-17 A 17-May-17 79% -105 -93
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 18-May-17 03-Jun-17 0% -129 | -119
LT.0136 | Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 04-Jun-17 18-Jul-17 0% -129 | -119
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138 | Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 23-Aug-17 21-Dec-17 0% -98 -98
LT.0139 | Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 22-Dec-17 25-Jan-18 0% -98 -85
LT.3075 @ Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 19-dul-17 22-Aug-17 0% -127 | -119
LT.3080 | Installation of King Posts and Temporary Platform 22 18-Apr-17 16-May-17 06-Apr-17 A 12-Apr-17 A 100% 24
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 22-Dec-17 23-Dec-17 0% -98 -98
LT.0142 | BD's Acknowledgement 45 28-Aug-17 12-Oct-17 24-Dec-17 06-Feb-18 0% -118 | -117
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