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File Name: M+ MICP D14 OP3A - Month 16 - 27 Jan '17

Planned | Actual % Finish 2017
% Complete| Variance Mar
Complete

|Activity 1D Activity Name Original| Dur | MICP D15 MICP D15 Start Finish

Duratior Finish

& M+ MICP D14 OP3A - Month 16 - 27
& M+
M+ Mega Truss olumn & Falseworks Construction

Truss 3 Falseworks
stall temporary working platform 03-Feb-17 0%
& Truss 4 - Composite Columns & Temporary Works

4

A42600 T4-Install non-typical trusses at C94 22-Dec-16 23-Dec-16 24-Jan-17 01-Feb-17  100% 50%

& A42640 T4-Install non-typical trusses at C96 20-Dec-16 21-Dec-16 26-Jan-17 02-Feb-17  100% ! : : : = T4-Insta|l non-i tyanaI trusses at b%
= Truss 4 Falseworks : : ;
& A40470  T4-Install non-typical trusses at Column C94 (after C94 is completed) 09-Feb-17 22-Feb-17 | 01-Feb-17 02-Feb-17 0% ‘
\ & A40480 | T4-Erect 9m spreader trusses & connect top layer bracings 12 25 09-Feb-17 22-Feb-17 04-Jan-17 04-Feb-17 0% 66.67% 15
J @ A40490  T4-Install temporary working platform 3 3 23-Feb-17 25-Feb-17 | 06-Feb-17 08-Feb-17 0% 0% 15
M+ Podium Structure RC Works
m_Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)
"= Zone A Structure

A10980  Zone Al Wall, Column & GF Slab 28-Dec-16 = 14-Jan-17 | 12-Oct-16 08-Feb-17 100%  53.33% ‘ ‘ ‘ E=——"——"3 zonelA1 Wall, Colufnn & GF Slab|
A11010 Zone A4 Wall, Column & GF Slab 22-Mar-17 | 08-Apr-17  10-Feb-17 27-Feb-17 0% 0% : : : | | A11010 !

Zone Al Wall, Column & 1MF Slab 16-Jan-17 11-Feb-17  09-Feb-17 04-Mar-17 52.38% 0% :
Zone A2 Wall, Column & 1MF Slab 06-Jan-17 02-Feb-17 23-Jan-17 21-Feb-17 90.48% 14.29% . 1 Zone A2 Wwall, Column & 1MF Slab
Zone A3 Wall, Column & 1MF Slab 20-Dec-16 16-Jan-17 23-Dec-16 21-Feb-17 100% @ 14.29% — n | - - - 1 Zone AB Wall, Column & 1IMF Slab :
Zone A4 Wall, Column & 1IMF Slab 10-Apr-17 09-May-17  28-Feb-17 23-Mar-17 0% 0% : [

& A11080 Zone Al Wall, Column & 2F Slab 21 21 13-Feb-17 08-Mar-17  06-Mar-17 = 29-Mar-17 0% 0% -18
@ A11090 Zone A2 Wall, Column & 2F Slab 21 21 03-Feb-17 27-Feb-17 | 22-Feb-17 17-Mar-17 0% 0% -16 ] Zone A2 Wall, COIumn & 2F Slab i 1 ; i
& A11100 Zone A3 Wall, Column & 2F Slab 21 21 17-Jan-17 13-Feb-17  22-Feb-17 17-Mar-17 = 47.62% 0% -28 ] Zone A3 Wall, Column & 2F Slab | | | |
@ Al11160 Zone A4 Wall, Column & 2F Slab 21 21 10-May-17  03-Jun-17  24-Mar-17 21-Apr-17 0% 0% 34 Am160 = : : : 1! :
@ A11320 Zone Al Wall, Column & 3F Slab 21 21 09-Mar-17 01-Apr-17 | 30-Mar-17  27-Apr-17 0% 0% -18
& A11400 Zone A2 Wall, Column & 3F Slab 21 21 28-Feb-17 23-Mar-17 | 18-Mar-17 = 12-Apr-17 0% 0% -16
@ A11480 Zone A3 Wall, Column & 3F Slab 21 21 14-Feb-17 09-Mar-17 | 18-Mar-17 = 12-Apr-17 0% 0% -28
& A11530 Zone A4 Wall, Column & 3F Slab 25 25 05-Jun-17 04-Jul-17 22-Apr-17 = 23-May-17 0% 0% 34

Zone H Structure

I Podium Wall, Column & GF slab (GL 1
L I podium wall, Colimn & 1F slab (GL 11-14/L- M}
L - ] Podigm Wall,

& A10880 Podium Wall, Column & GF slab (GL 11-14/L-M) 03-Oct-16 10-Jan-17 03-Oct-16 20-Mar-17 = 100%
@ A10890 Podium Wall, Column & 1F slab (GL 11-14/L-M) 14 14 11-Jan-17 26-Jan-17 | 21-Mar-17 06-Apr-17  100% 0% -56
& A10900 Podium Wall, Column & 1IMF slab (GL 11-14/L-M) 14 14 27-Jan-17 15-Feb-17  07-Apr-17  26-Apr-17  7.14% 0% -56
_West Core Wall (Zone M) @ GL 7-8/A-E

@ A43080  GF-1F Wall, Column & 1F slab (GL 7-8/A-E) 11 21 18Jan17  02-Feb-17  09-Jan-17 04-Feb-17 81.82% 63.64% 2

@ A43090 | 1F-IMF Wall, Column & 1MF slab (GL 7-8/A-E) 11 | 11 03-Feb-17 = 15-Feb-17 | 06-Feb-17 17-Feb-17 0% 0% 2 : : : : : ; : :
& A43100  1MF-2F Wall, Column & 2F slab (GL 7-8/A-D) 21 21 | 16Feb17  1-Mar-17  18-Feb-17 14-Mar17 0% 0% 2 ; ; ; ; ; ‘ -2 Wall, Columni& 2F slab (GL7-8/A-D) | i 1 :
& A43110  2F-3F Wall, Column & 3F slab (GL 7-8/A-D) 21 | 21 13-Mar17 | 06-Apr-17  15-Mar-17 O08-Apr-17 0% 0% 2 i i i i i i ‘ ‘ ‘ ‘ 1! 2F-3F Wall, Golumn & 3F slab (GL 7-8/A-D)
@ A43120 | 3F-4F Wall, Column & 4F slab (GL 7-8/A-D) 25 | 25  07-Aprl7 | 11-May17 | 10-Apr17 13-May-17 0% 0% 2 L

§ j A43120

& Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1)
"= Zone C @ GL 1-5/H-K
Stage 2 - Construct wall, column & GF slab (GL 7-5/H-K) 18 18 13-Feb-17 04-Mar-17  01-Feb-17  21-Feb-17 0% 0% 10

| Stage 2- Construct wall, coiumn & GF slab (GL 7-5/H-] K) ! ! ! !

A15930  Stage 3/4 - Construct hanging columns, wall, beam & slab @ 1MF, 1F 22 22 27-Feb-17 23-Mar-17 | 15-Feb-17 11-Mar-17 0% 0% 10 T - : Stage 3/4 - Const(uct hanging ctblumns wall, beam & slab @! lMF 1F (GL 1»5/H -K)
A15940  Stage 5 - Construct wall, column & 2F slab (GL 1-5/H-K) 20 20 13-Mar-17 05-Apr-17 | 01-Mar-17  23-Mar-17 0% 0% 10 A1$940 L T T - 1 : Stage 5 - Construct; waII column & 2F slab (GL l 5/H-K)
A15950 | Stage 5 - Complete Zone C for T5 stability prop installation 0 0 05-Apr-17 23-Mar-17 0% 0% 10 | | | # Stage 5 - Complete Zone C for T5 stability prog installation,

Stage 5 - Construct wall, column & 3F slab (GL 1-5/H-K) 22 22 06-Apr-17 06-May-17  24-Mar-17 = 22-Apr-17 0% 0% 10

Complete Zone C Structure 0 0 06-May-17 22-Apr-17 0% 0% 10

T Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)
1 _Zone E & E1 @GL 10-8/A-E (not within deferred zone)

gogone

4 Complete Zone C Str

@ A16830  Stage 2 - Construct wall, column & GF slab (GL 12-8/A-C) 21 21 26-Jan-17 22-Feb-17  01-Feb-17 24-Feb-17  9.52% 0% 2 - m

@ A16840  Stage 2 - Construct wall, column & GF slab (GL 10-8/C-E) 21 34  30-Dec-16 = 24-Jan-17  29-Dec-16 10-Feb-17 100%  57.14% 12 — Stage 2 - Construct wall, colutn & GF slab (GL 10-8/C-E) | 3 | i ;

@ A16850  Stage 3 - Construct IMF beam & slab (GL 12-8/A-C) 21 21 23-Feb-17 18-Mar-17 | 25-Feb-17 21-Mar-17 0% 0% -2 ; : A16850 L : 1 Stage 3 Construct 1MF beam & slab (GL 12- 8/A

@ A16860  Stage 3 - Construct 1IMF beam & slab (GL 10-8/C-E) 21 21 25-Jan-17 21-Feb-17 | 11-Feb-17 07-Mar-17  14.29% 0% -12 L - ] Stage 3 Construct 1MF beam & slab (GL 10-8/C-| E) :

@ A16870  Stage 4 - Construct 2F beam & slab (GL 12-8/A-C) 20 20  20-Mar-17 12-Apr-17  22-Mar-17 18-Apr-17 0% 0% 2 : | A16870 L

@ A16880  Stage 4 - Construct 2F beam & slab (GL 10-8/C-E) 21 21 22-Feb-17 17-Mar-17  08-Mar-17 = 31-Mar-17 0% 0% -12 L ] S.tage 4- Construct 2F beam

@ A16890  Stage 5 - Construct wall, column & 3F roof (GL 12-8/A-C) 21 | 21 13-Aprl7 | 12-May-17 | 19-Aprl7 15-May-17 0% 0% Rl e N T U AI6890 e
M+ Mega Truss Site Construction

1 Site Construction of Truss 5
& A50525 T5 Steel Truss Concrete Encasement (LOE) 13-Mar-17 28-Jul-17 08-Feb-17 = 28-Jul-17 0%
T Steel Erection (incl. Modular Towers & Working Platform)

14

@ MT1150 NDT for bottom chord (main) 30 04-Feb-17 09-Jan-17 15-Feb-17 0% 7.14%

@ MT1190 Welding of window plates NO1-B11 8 11-Feb-17 20-Feb-17 | 01-Feb-17 09-Feb-17 0% 0% ' ' ' ! - : Welding c:)f window platés NO1-B11
& MT1200 Welding of window plates B11-B12 8 16 07-Feb-17 15-Feb-17 13-Jan-17 03-Feb-17 0% 62.5% 10 ' ’ ’ : : Welding of window plates B11-B12
& MT1210 Welding of window plates B12-N02 8 15 11-Feb-17 20-Feb-17 14-Jan-17 03-Feb-17 0% 62.5% 14 i - ——
& MT1220 NDT for bottom chord (window plate) 5 5 15-Feb-17 20-Feb-17 | 04-Feb-17 09-Feb-17 0% 0% 9 1— NDT for bottom chord (wmdow plate)
@ MT1230 Survey check for bottom chord 1 1 17-Feb-17 17-Feb-17  07-Feb-17 07-Feb-17 0% 0% 9 o $urvey check fm bottom chord
&= MT1390 Welding D23-N05 4 4 02-Feb-17  06-Feb-17 01-Feb-17 04-Feb-17 0% 0% 1 f
& MT1400 Welding D23-N02 4 4 02-Feb-17  O6-Feb-17 Ol-Feb-17 04-Feb-17 0% 0% 1 E—L— welding D23-N02 : f
@ MT1410 Welding D22-NO1 4 6  02-Feb-17 = 06-Feb-17 | 24-Jan-17 02-Feb-17 0% 50% 3 EL——— welding b22-No1 | | !
@ MT1420 Welding D22-NO5 5 5 | 21-Feb-17  24-Feb-17  16-Feb-17 21-Febl7 0% 0% 3 § MT1420 Welding D22- NQS
@ MT1430 Welding D25-N02 5 5  21-Feb-17  24-Feb-17 | 16-Feb-17 21-Feb-17 0% 0% 3 | MT1430 % Welding D25-N§2
& MT1440 Welding D25-NO7 4 4 | 21-Feb-17 = 24Feb-17 16-Feb-17 20-Feb-17 0% 0% 4 MT1440 —— Welding D25N07
@ MT1450 Welding D23-N0O5 4 4 | 21-Feb-17 = 24-Feb-17 16-Feb-17 20-Feb-17 0% 0% 4 elding D23-NG5
= MT1460 Welding D26-N0O7 4 4  25-Feb-17 = Ol-Mar-l7 21-Feb-17 24Feb-17 0% 0% 4 : : : MT1460 = ==——— Welding D26-NO7 | ; : : : ; ; ;
& MT1470 Welding D26-NO3 4 4 | 25Febl7 | OL-Mar-l7  21-Feb-17 24-Febl7 0% 0% 4 : : ; MT1470 T—3 c——— Welding D26-N03 | § § : : § : :
& MT1480 NDT for bracing (main) 26 26 09-Feb-17  10-Mar-17  06-Feb-17 07-Mar-17 0% 0% 3 B B B 1 NDT for bracing (main) i i i i i i
S Remairing Levelof Efort [ Remairing Work West Kowloon Cultural District Authority T TR o T T e e T !
= Actual Level of Effort I Critical Remaining Work H 27-Jan-17 3VMRP_27Jan 17 |Chris Silcock Ricky Lau / Chris Chau
o @ tesone o @ cuMissoe Three Months Rolling Programme (3MRP) - MTH16 HSINSTS s .
3 @ Critical Milestone C—3 Project Baseline CHONG
B Actual Work
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File Name: M+ MICP D14 OP3A - Month 16 - 27 Jan '17

[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance
Complete (+-)
& MT1540 Welding D27-N0O3 4 4 25Feb-17  Ol-Mar-l7 21-Feb-17 24Feb-17 0% 0% a —T —— W
@ MT1550 Welding D27-B15 4 4 | 02-Mar-17  06-Mar-17 | 25-Feb-17 Ol-Mar-17 0% 0% 4 MT1550 :l=. Weldlng b27-B15 : | | | |
& MT1560 Welding NO7-B15 4 4 02-Mar-17 = 06-Mar-17 25-Feb-17 Ol-Mar-l7 0% 0% 4 MT1560 ———— Welding NO7-B15 : : : : :
@ MT1570 Welding NO7-NO6 4 4 | 07-Mar17 = 10-Mar-17  02-Mar-17 06-Mar17 0% 0% 4 MT1570 == == Welding NO7-N06 : : : :
- Welding N0O6-NO5 4 4 07-Mar-17 = 10-Mar-17  02-Mar-17 O06-Mar-17 0% 0% 4 MT1580 =—= Welding NO6- NOS | | : :
=] NDT for bracing (top chord) 13 13 04-Mar-17 18-Mar-17  20-Feb-17 = 06-Mar-17 0% 0% no i i i 1

& MT1680 Welding of TCB bolts and shaped plates for T5-D26 06-Mar-17 01-Feb-17 = 04-Feb-17
@ MT1690 NDT for cover and shaped plates, T5-D26 13-Mar-17 08-Feb-17  09-Feb-17

=) Weldlng of TCB bolts and shaped plates for T5—D26
! = NDT for cover and shaped plates, TS D26

& MT1630 Welding window plates B15-NO7 13-Mar-17 21-Mar-17  01-Feb-17 09-Feb-17 0% = 0% 34 | | ————— Weldin wmdowplates B15-N07
\ & MT1640 Welding window plates NO7-NO6 13-Mar-17 21-Mar-17  01-Feb-17 09-Feb-17 0% 0% 34 =. Welding window plates NO7-N06

@ MT1650 Welding window plates NO6-NO5
& MT1660 NDT for bracing (top chord window plates)

13-Mar-17 21-Mar-17 | 01-Feb-17 09-Feb-17 0% 0% 34
22-Mar-17 24-Mar-17 | 08-Mar-17 = 10-Mar-17 0% 0% 12

= Weldlng window plates NO6-NO5

—_ Weldlng wmdow plates D25-| N02

& MT1510 Welding window plates D25-N02 02-Mar-17 10-Mar-17 | O1-Feb-17 09-Feb-17 0% = 0% 25 | | ; ; ; :

& MT1520 Welding window plates D25-NO7 8 8 02-Mar-17 10-Mar-17  01-Feb-17 09-Feb-17 0% 0% 25 ! ! ! ! ! ! —_— Weldmg window plates D2

@ MT1530 NDT for bracing (window plate) 3 3 11-Mar-17 | 14-Mar-17  10-Feb-17 13-Feb-17 0% 0% 25 | | | | | | . '
RC Works CJ2 to +23.7mPD (Bottom Chord)

t:i_i Rebar #ixing cJ2 @GL 1-3 :

& A50610  Rebar Fixing CJ2 @GL 1-3 8 8  13-Mar-17  21-Mar-17  08-Feb-17 16-Feb-17 0% 0% 28 i | i |
| @ A50620  Formworks CJ2 @GL 1-3 1 1 22-Mar17  22-Mar-l7  17-Feb-17 17-Febl7 0% 0% I N e S T e T N 7-V= o .o L S N S [ Lmmgfgrp;wgr}ggggg @GL13 i o L b
| @ A50630 | Concreting CJ2 @GL 1-3 1 1 | 23Mar17 | 23-Mar-17  18-Feb-17 18-Feb-17 0% 0% 28 ; ; o Concreting CJ2 @GL 1-3 ; : ; ;
\ @ A50640 | Concrete Curing CJ2 @GL 1-3 7 7 24-Mar-17 30-Mar-17 | 19-Feb-17 25-Feb-17 0% 0% 33 = Cohcrete Curing CJZ @GL 1-3 : :
| @ AS50650 | Rebar Fixing CJ2 @GL 35 9 9 | 22Mar17 = 31-Mar-17  17-Feb-17 27-Feb-17 0% 0% 28 § j e=—=———— Rebar Fixing CJ2 @GL 35 § j
\ @ A50660 Formworks CJ2 @GL 3-5 2 2 01-Apr-17 03-Apr-17 | 28-Feb-17 01-Mar-17 0% 0% 28 : : =. Formworks CJ2 @GL 345 : :
| & A50670 | Concreting CJ2 @GL 3-5 1 1 | 05-Aprl7 | 05-Apr-17 | 02-Mar-17 02-Mar-17 0% 0% 28 | ; ; : :
\ & A50680 | Concrete Curing CJ2 @GL 3-5 7 7 06-Apr-17 12-Apr-17  03-Mar-17  09-Mar-17 0% 0% 34 =. Conclre e Curlng CJZ @GL 3-5

RC Works to CJ3 to +28.6mPD (7 nos. of Bracing)

—_— Rebar Fixing CJ3 @GL 13

& A51030  Rebar Fixing CJ3 @GL 1-3 5 5 | 31-Mar-17 | 06-Apr-17  27-Feb-17 03-Mar-17 0% 0% 28 ; ; ; ; ; ; ‘
‘ & A51040 Formworks CJ3 @GL 1-3 2 2 07-Apr-17 08-Apr-17  04-Mar-17 | 06-Mar-17 0% 0% 28 : : : : : : : =| Formworks CJ3 @GL 1-3 !
| = A51100  Concreting CJ3 @GL 1-3 1 1 10-Aprl7  10-Aprl7  07-Mar-17 O7-Mar-17 0% 0% 28 ‘ : : : : T L - -1 B B N i : , Concretiig CJ3 @GL 13
‘ @ A51110 CJ3 @GL 1-3 Concrete Curing 7 7 11-Apr-17 17-Apr-17  08-Mar-17  14-Mar-17 0% 0% 34 : : : : : : : : ; ; ———=— CJ3 @GL 1-3 Concrete Cunng
\ @ A51120  Rebar Fixing CJ3 @GL 3-5 4 4 13-Apr-17 20-Apr-17  10-Mar-17  14-Mar-17 0% 0% 28 : : : : : : : ' : A51120 ‘::' : : 1 : —_— Rebar Fixing CJ3:@GL 3-
| & A51130  Formworks CJ3 @GL 35 1 1 21-Aprl7 | 21-Aprl7 | 15-Mar-17 15Marl7 0% 0% 28 ; ; i i i i i ‘ Asjmso g 1 1 § ; o Formworks CJ3 @GL 3
| & A51140  Concreting CJ3 @GL 3-5 1 1 | 22-Aprl7 | 22-Apr-17 | 16-Mar-17 16-Mar-17 0% 0% 28 Asi140 0 ; ; ; oi Concreting CJ3 @GL
| @ A51150 | CJ3 @GL 3-5 Concrete Curing 7 7 23-Apr-17 29-Apr-17 | 17-Mar-17 23-Mar-17 =~ 0% 0% 37 ; ; ; ; ;

RC Works to +31.3mPD (Top Chord - 3/F)

@ A51710 Rebar Fixing CJ4 @GL 1-3 8 8 07-Apr-17 19-Apr-17  04-Mar-17  13-Mar-17 0% 0% 28 - =. Rebar Fixing CJ4 @GL 1-3
& A51740  Formworks CJ4 @GL 1-3 2 2 20-Aprl7 | 21-Aprl7  14-Mar-17 15Mar-l7 0% 0% 28 As1740 &3 § § } j = Formuorks C14 @GL 1
@ A51840  Concreting Top Chord CJ4 @GL 1-3 1 1 22-Apr-17 22-Apr-17  16-Mar-17  16-Mar-17 0% 0% 28 A51840 o : : : : o Concretlng qu Chord
@ AB51940  Concrete Curing Top Chord CJ4 @GL 1-3 7 7 23-Aprl7 | 29-Aprl7  17-Marl7 23Marl7 = 0% 0% 37 R R A T A R R - -3 1o M e S A M o P e con
& A52030  Rebar Fixing CJ4 @GL 3-5 7 7 | 21-Aprl7 | 28-Apr-17 | 15-Mar-17 22-Mar-17 0% 0% 28 ASp030 ——) : | | e=—=——— RebarFi
@ A52060 Formworks CJ4 @GL 3-5 1 1 29-Apr-17 29-Apr-17  23-Mar-17 | 23-Mar-17 0% 0% 28 ASZOGO o ; ; ; : o! Formw|
& A52150  Concreting Top Chord CJ4 @GL 3-5 1 1 | 02-May-17 | 02-May-17 | 24-Mar-17 24-Mar-17 0% 0% 28 § iAs2150 D ¢ 1 1 1 [
@ A52240  Concrete Curing Top Chord CJ4 @GL 3-5 7 7 03-May-17 09-May-17  25-Mar-17 = 31-Mar-17 0% 0% 39 ; ; ; d

i A52240 =

Site Construction of Truss 1

@ A40515  T1 Steel Truss Erection (LOE) 04-Feb-17 02-May-17 = 14-Jan-17 09-Mar-17 0% 54.29%
\ @ A40518 | Complete Truss 1 Steel Erection 0 0 06-May-17 20-Apr-17 0% 0% 16
\ @ A40520  T1 Steel Truss Concrete Encasement (LoE) 76 76 27-Mar-17 30-Jun-17  13-Mar-17 = 16-Jun-17 0% 0% 12

T1 Steel Erection (incl. Modular Towers & Working Platform)

& MT2110 | Installation of temporary support towers 6&7 2 6 09-Feb-17 10-Feb-17 23-Jan-17 01-Feb-17 2mporary support towers 6&7 ; H ;
\ & MT2120 Installation of temporary support towers 4&5 2 4 14-Feb-17 15-Feb-17 25-Jan-17 01-Feb-17 0% 50% 12 llation of tempprary support tqwers 485
\ @ MT2130  Erection hanger platform 6&7 1 1 07-Mar-17 07-Mar-17 | 21-Feb-17 21-Feb-17 0% 0% 12 o Erectm:n hanger platfdrm 6&7 :
\ & MT2170 Installation of temporary support towers 3 1 4 20-Mar-17 20-Mar-17 25-Jan-17 01-Feb-17 0% 0% 40 ' ' o Installatio
| & MT2180 Installation of temporary support towers 2 1 4 22-Mar-17 22-Mar-17  25-Jan-17 01-Feb-17 0% 0% 42 : o_Installation of tempdrary support tdwers 2 [ S S
| & MT2190 Erection hanger platform 283 1 1 28Mar-17  28-Mar-17 | 07-Feb-17 07-Feb-17 0% 0% 42 a Erectlon hanger platfarm 2&3 3 3
\ @ MT2200 Erection hanger platform 4&5 1 1 08-Apr-17 08-Apr-17  17-Feb-17 | 17-Feb-17 0% 0% 42 o} Erection hanger platform 4&5
\ & MT2500 Installation of temporary support towers 1 1 1 10-Apr-17 10-Apr-17  18-Feb-17  18-Feb-17 0% 0% 42
\ @ MT2510 Erection hanger platform 1 1 1 11-Apr-17 11-Apr-17  20-Feb-17 20-Feb-17 0% 0% 42
@ MT1870 Installation T1-B13 1 1 11-Feb-17 01-Feb-17 01-Feb-17 9 | Installation T1-B13
@ MT1880  Installation T1-NO3 1 1 11-Feb-17 11-Feb-17  01-Feb-17 01-Feb-17 0% 0% 9 o Installation T1-NO3 ' ' '
@ MT1890 Installation T1-B12B 1 1 | 13-Feb-17  13-Feb-17  02-Feb-17 02-Feb17 0% 0% 9 | o Installation T1-B12B i i § i
& MT1900 Installation T1-B12A 1 1 13-Feb-17 13-Feb-17  02-Feb-17 02-Feb-17 0% 0% 9 ! o Installatiogn T1-B12A
& MT1920 Installation T1-D25 1 1 16-Feb-17  16-Feb-17 0l-Feb-17 OLl-Feb1l7 0% 0% 13 3 o Installation T1-D25 i 4 b L o e e b
& MT2000  Installation window plate T1-B12-7 1 1 28-Feb-17 28-Feb-17 | 14-Feb-17 14-Feb-17 0% 0% 12 o Installation window plate T1-B12-7 1 1 :
@ MT2010 Installation window plate T1-B12-3 1 1 28-Feb-17 28-Feb-17 | 14-Feb-17 14-Feb-17 0% 0% 12 o Installation window plate T1-B12-3 : : :
@ MT2020 Installation window plate T1-B12-1 1 1 | 28-Feb-17  28-Feb-17  14-Feb-17 14-Febl7 0% 0% 12 o Installation window plate T1-812-1 j j § j §
& MT2140 Installation T1-NO8 1 1 08-Mar-17 08-Mar-17 | 22-Feb-17 22-Feb-17 0% 0% 12 o Instajlation T1-NO8 : : : : :
@ MT2150 Installation T1-D24 1 1 08Mar-17  08-Mar-17 22-Feb-17 22-Feb17 0% 0% 2 | o Installation T1-D24 | i i i i i
& MT2160 Installation T1-D23 1 1 09Mar17 = 09-Mar-17  23-Feb-17 23-Feb-17 0% 0% 12 o Installation T1-D23 3 3 3 1 § 1
= MT2210 Installation T1-N06 2 2 20Marl7  29-Marl7  08-Feb-17 09-Feb-17 0% % 41 i i i o Installation T1-NO6 | i i i
& MT2220 Installation T1-D21 1 1 | 30-Mar-17 = 30-Mar-17 | 10-Feb-17 10-Feb-17 0% 0% 41 3 § § o Installation T1-D21 ; § ;
@ MT2230 Installation T1-D22 1 1 30-Mar-17 30-Mar-17 | 10-Feb-17 10-Feb-17 0% 0% 41 | : : : o Installation T1-D22 | : :
& MT2240 Installation T1-NO7 1 1 19-Apr17 | 19-Aprl7  25Febl7 25Feb17 0% 0% a | ; ; ; : : mMT2240 O : : : 3 ‘ ‘ a Instailatlon T1-NO7 |
B Top Chords & Bracing Windows Plates ; ; : : : :
& MT2340 Installation window plate T1-D24-1A(0) 1 1 20-Mar-17 20-Mar-17 | 06-Mar-17 06-Mar-17 0% 0% 12 ! - Installatidn window plate T1-D24- lA(O) : :
@ MT2350 Installation window plate T1-D23-1B(l) 1 1 25-Mar-17 25-Mar-17 | 11-Mar-17  11-Mar-17 0% 0% 12 : o! Installation wmdow plate T14i D23 1B(1)
& MT2360 Installation window plate T1-D21-1C(1) 1 1 08-Apr-17 08-Apr-17  18-Feb-17 | 18-Feb-17 0% 0% 41 MT2360 O : : : : o! Installation wmdow plate T14 D21 1C(I) 3
& MT2370 Installation window plate T1-D22-1A(0) 1 1 11-Apr-17 11-Apr-17  21-Feb-17 21-Feb-17 0% 0% AL | e § 7777777777777777 i 77777 o_Install f
& MT2380 Installation T1-B15, B15-1C, B15-1D 5 5 20-Apr-17 25-Apr-17  27-Feb-17 | 03-Mar-17 0% 0% 41 : = Inslallahon T1
@ MT2440 Install cover plates at D24 4 4 03-Apr-17 07-Apr-17  20-Mar-17 | 23-Mar-17 0% 0% 12 =) Install cover plates at D24
@ MT2460 Installation cover plate, TCB at D21 4 4 22-Apr-17 26-Apr-17  05-Apr-17 = 08-Apr-17 0% 0% 12 : : = Installation ci
@ MT2490 Installation T1-B14 1 1 26-Apr-17 26-Apr-17 | 04-Mar-17  04-Mar-17 0% 0% 41 ' o Installation T
@ MT2520 Installation T1-NO5 1 1 12-Apr-17 12-Apr-17  21-Feb-17  21-Feb-17 0% 0% 42 !

5 5  17-Feb-17 = 22-Feb-17  03-Feb-17 08-Feb-17 {MT1930 ———— Welding N03-B128 | i : : § : :

@ MT1940 Welding B12B-B12A 5 5 | 17-Feb-17 = 22-Feb-17 | 03-Feb-17 08-Feb-17 0% 0% 12 {MT1940 e=——= Welding 5123-5124 ! ! ! § ! !

& MT1950 Welding B12A-N02 5 5  17-Feb-17 = 22-Feb-17  03-Feb-17 08-Feb-17 0% 0% 12 {MT1850 ing B12A-NO2 | : : : : : :
@ MT1960 Welding B13-NO3 4 4 | 23Febl7  27-Febl7 | 09-Feb-17  13-Feb-17 0% 0% FE R N R A T T —— Welding BI3-N03 P I o o P L

&= MT1970 Welding B13-N04 4 4 | 23-Feb-17 = 27-Feb-17 09-Feb-17 13-Feb-17 0% 0% 12 —=——— Welding 813-N04 : : : ; j j

Welding D25-NO1 4 4 | 23Febl7 | 27-Feb-l7  09-Feb-l7 13-Feb-17 0% % 12 § Welding D25-N01 ‘ ‘ ‘ § ‘ ‘

NDT for bottom chord (main) 5 5  25Feb-17  02-Mar-17  11-Feb-17 16-Feb-17 0% 0% 12 § —_— ND@Tfor bottom chord (main) ‘ ‘ ‘ § ‘ ‘

& MT2030 Welding of window plate B12-7 4 4 01-Mar-17 04-Mar-17  15-Feb-17  18-Feb-17 0% 0% 12 i | | = Weldlng ofwmdow plate B12- : ' ' | ; ;
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& A40770
W A40780
@ A40790

& A46660
@ A46665
@ A46715

& A46890
&= A46990
& A47000

MT2660
MT2670
MT2680
MT2890
MT2900
MT2910
MT2970
MT3010

flffooeoeoeo

MT2690
MT2700
MT2710
MT2720
MT2780
MT2790

gooooe

RC Works to CJ4 to 34.75mPD (7 nos. of Bracing)

Rebar Fixing CJ4 @GL M-K
Formworks CJ4 @GL M-K
Concreting CJ4 @GL M-K

Site Construction of Truss 2

Commencement of Truss 2 Steel Works Erection
T2 Steel Truss Erection (LoE)
T2 Steel Truss Concrete Encasement (LOE)

RC Works for CJ1 to +20.45mPD (Prior to Bottom Chord Erection)

Rebar Fixing T1 Bottom 750mm CJ1 (+20.45 mPD)
Concreting CJ1
Concrete curing CJ1

T2 Steel Erection (incl. Modular Towers & Working Platform)

&= MT2650

Complete Truss 2 Bottom 750mm Bedding (RC strength reach 45MPa)

Temporary support of bottom chord
Installation of temporary support towers 6&7
Installation of temporary support towers 4&5
Installation of temporary support towers 3
Installation of temporary support towers 2
Installation of hanger platform 6&7
Installation of hanger platform 2&3
Installation of hanger platform 4&5

Installation T2-B13
Installation T2-NO3
Installation T2-B12
Installation T2-N0O2
Installation window plate T2-B12-1
Installation window plate T2-B12-4

20-May-17

26-May-17
29-May-17

22-Feb-17

22-Feb-17
20-Apr-17

04-Feb-17

14-Feb-17
15-Feb-17

22-Feb-17
23-Feb-17
25-Feb-17
20-Mar-17
22-Mar-17
08-Mar-17
21-Apr-17
25-Apr-17

28-Feb-17
28-Feb-17
01-Mar-17
01-Mar-17
13-Mar-17
13-Mar-17

25-May-17
27-May-17
29-May-17

19-May-17
24-Jul-17

13-Feb-17
14-Feb-17
21-Feb-17

21-Feb-17
28-Feb-17
24-Feb-17
27-Feb-17
20-Mar-17
22-Mar-17
08-Mar-17
21-Apr-17
25-Apr-17

28-Feb-17
28-Feb-17
01-Mar-17
01-Mar-17
13-Mar-17
13-Mar-17

18-Apr-17

24-Apr-17
26-Apr-17

16-Feb-17

16-Feb-17
11-Apr-17

19-Jan-17

08-Feb-17
09-Feb-17

16-Feb-17
17-Feb-17
20-Feb-17
14-Mar-17
16-Mar-17
02-Mar-17
12-Apr-17
19-Apr-17

22-Feb-17
22-Feb-17
23-Feb-17
23-Feb-17
07-Mar-17
07-Mar-17

22-Apr-17
25-Apr-17
26-Apr-17

13-May-17
19-Jul-17

07-Feb-17
08-Feb-17
15-Feb-17

15-Feb-17
22-Feb-17
18-Feb-17
21-Feb-17
14-Mar-17
16-Mar-17
02-Mar-17
12-Apr-17
19-Apr-17

22-Feb-17
22-Feb-17
23-Feb-17
23-Feb-17
07-Mar-17
07-Mar-17

26
26
26

[Activity ID Activity Name Original MICP D15 | MICP D15 Start Finish | Planned [Actual %]  Finish 2016 2017
Duratior Start Finish % Complete| Variance | Mar Apr [ May
Complete (+-) | 18 19 [ 20
| @ MT2040 Welding of window plate B12-1 4 0l1-Mar-17  04-Mar-17 15-Feb-17 18Feb-17 0% 0% 12 =—= Welding of window plate B12-1 : : : :
| @ MT2050  Welding of window plate B12-3 4 01-Mar-17  04-Mar-17  15-Feb-17 18-Feb-17 0% 0% 12 == Welding of window plate B12-3 § § § §
& MT2070 Welding NO2-B11 4 10-Mar-17 | 14-Mar-17 | 02-Feb-17 06-Feb-17 0% 0% 3| | § § §
@ MT2080 Welding B11-NO1 4 10-Mar-17 | 14-Mar-17  02-Feb-17  06-Feb-17 0% 0% 3 | 3 ; ; ;
\ & MT2090 NDT for bottom chord (window plate) 9 08-Mar-17 17-Mar-17 | 22-Feb-17 03-Mar-17 0% 0% 12 NDT for bottom chord (window
\ @ MT2100 ' Survey check for bottom chord 1 15-Mar-17 15-Mar-17 | 07-Feb-17  07-Feb-17 0% 0% 31 o Survgy check for bqllom chord : :
@ MT2250 Welding D24-N04 4 10-Mar-17 | 14-Mar-17  24-Feb-17 28-Feb-17 0% 0% 12 | ‘—— Welding D24-N04 ! | | §
‘ & MT2260 Welding D23-N03 4 15-Mar-17 18-Mar-17  01-Mar-17 | 04-Mar-17 0% 0% 12 Welding D23ﬂN03 : ! !
| @ MT2270 Welding D24-N08 5 10-Mar-17 | 15-Mar-17 | 24-Feb-17 Ol-Mar-l7 0% 0% 2 | L Welding D24-N08 § § §
| & MT2280  Welding D23-N08 5 16-Mar-17 ~ 21-Mar-17  02-Mar-17 07-Mar-17 0% 0% 12 : =————= Welding D23-N08 ; | :
| & MT2290 Welding D22-N06 4 31-Mar-17  05-Apr-17 | 11-Feb-17 15-Feb-17 0% 0% 41 § § § § §
| @ MT2300 Welding D22-N02 4 31-Mar-17 = 05-Apr-17 | 11-Feb-17 15-Feb-17 0% 0% 41 ; ; i ; ;
| @ MT2310 Welding D21-N06 5 31-Mar-17 | 06-Apr-l7 | 11-Feb-17 16-Feb-17 0% o% a | i i ‘ i i
‘ & MT2320 Welding D21-NO1 4 31-Mar-17 05-Apr-17 11-Feb-17  15-Feb-17 0% 0% 41 : : ‘ |
\ @ MT2330 NDT for bracing (main) 20 18-Mar-17 11-Apr-17  04-Mar-17  27-Mar-17 0% 0% 12 3 NDT for bracing (maln)
@ MT2450 Welding cover plates at D24 3 08-Apr-17 11-Apr-17  24-Mar-17 27-Mar-17 0% 0% 12 N iMT2450 =4 = Weldlng cover plates at D24
\ W MT2470 Welding cover plate at D21 4 27-Apr-17 02-May-17 | 10-Apr-17 = 13-Apr-17 0% 0% 12 : : -
\ & MT2480 NDT for cover plates 18 10-Apr-17 05-May-17  25-Mar-17 = 19-Apr-17 0% 0% 12 ‘ - - -
& MT2390 Welding of D24-1A(0) 4 24-Mar-17 = 28-Marl7  10-Mar-17 14-Mar-17 0% 0% 2 § “=. Weldin i i i
| & MT2400  Welding of D23-1B()) 5 27-Mar-17 | 31-Mar-l7  13-Mar-17 17-Mar-17 0% 0% 12 = ; § ‘ j
\ & MT2410 Welding of D22-1A(0) 4 12-Apr-17 19-Apr-17  22-Feb-17  25-Feb-17 0% 0% AL : : -
| & MT2420 Welding of D21-1C(l) 4 10-Apr-17 13-Apr-17  20-Feb-17 23-Feb-17 0% 0% 41 | | — Weldmg of D21-1€(1) 3
\ & MT2430 NDT for bracing (window plate) 15 31-Mar-17 21-Apr-17  17-Mar-17  03-Apr-17 0% 0% 12 L NDT for bracmg (windoy
& MT2530 Welding N08-B15-1C/1D 2 24-Apr-17 25-Apr-17 | 02-Mar-17 03-Mar-17 0% 0% 41 5 NO08-B
‘ @ MT2540 Welding B15-NO7 4 24-Apr-17 27-Apr-17 | 02-Mar-17  06-Mar-17 0% 0% 41 Iding B
‘ & MT2550 Welding NO7-B14 4 24-Apr-17 27-Apr-17 | 02-Mar-17  06-Mar-17 0% 0% 41 2lding N
‘ @ MT2560 Welding B15-B15-1C/1D 8 20-Apr-17 28-Apr-17 | 27-Feb-17 07-Mar-17 0% 0% 41 elding
‘ W MT2570 Welding B14-N06 4 27-Apr-17 02-May-17  06-Mar-17 = 09-Mar-17 0% 0% 41 —
| @ MT2580 Welding NO6-NO5 1 13-Apr-17 13-Apr-17  22-Feb-17 22-Feb-17 0% 0% 42 ;
| @ MT2590 NDT for top chord (main) 2 04-May-17 | 05-May-17  10-Mar-17  11-Mar-17 0% 0% L S U N S A A S N S A S e S S S S S S
W MT2600 Survey check for overall truss T1 1 06-May-17 06-May-17 | 20-Apr-17 = 20-Apr-17 0% 0% 12 N NiT2600 o
7= RC Works East Core Wall (incl. to +28.3mPD for T5-NO4A & T5-N04B) i i
@ A37510 Construct +20.45mPD to 23.7mPD 15 10-Apr-17 29-Apr-17 | 10-Apr-17* 29-Apr-17 0% 0% 0
\ & A49410 Rebar Fixing to +28.3mPD @GL K-M 5 11-Apr-17 19-Apr-17  27-Mar-17 = 31-Mar-17 0% 0% 12 ———— Reba
| & A49500  Formworks +28.3mPD @GL K-M 1 20-Apr-l7 | 20-Aprl7  Ol-Apr-17 Ol-Apr-l7 0% 0% 12 mm”r;rlr:'d’mworks +28. 3mPD @
\ & A49590  Concreting +28.3mPD @GL K-M 1 21-Apr-17 21-Apr-17  03-Apr-17  03-Apr-17 0% 0% 12 o Concreting +28{3mPD
‘ @ A49680  Concrete Curing +28.3mPD @GL K-M 7 22-Apr-17 28-Apr-17  04-Apr-17 | 10-Apr-17 0% 0% 18 = ¢oncrete
= RC Works CJ2 to +23.7mPD (Bottom Chord) i i
@ A40570 Rebar Fixing CJ2 @GL M-K 8 27-Mar-17 05-Apr-17 | 13-Mar-17  21-Mar-17 0% 0% 12
\ & A40580  Formworks CJ2 @GL M-K 1 06-Apr-17 06-Apr-17  22-Mar-17  22-Mar-17 0% 0% 12 o Fofmworks CJ2 @GL M-K : :
| @ A40590  Concreting CJ2 @GL M-K 1 07-Apr-17 07-Apr-17  23-Mar-17 23-Mar-17 0% 0% 12 o Concreting CJ2@GL MK ! ;
\ & A40600 | Concrete Curing CJ2 @GL M-K 7 08-Apr-17 14-Apr-17  24-Mar-17  30-Mar-17 0% 0% 15 =. Qoncrete Curlng CJ2 @GL M- K
‘ @ A40610 Rebar Fixing CJ2 @GL K-H 9 06-Apr-17 19-Apr-17  22-Mar-17  31-Mar-17 0% 0% 12 Rebar Fixing CJ2 @GL K-H
| & A40620  Formworks CJ2 @GL K-H 2 20-Apr-17 | 21-Apr-17 | OL-Apr-17 03-Apr-17 0% 0% 12 = Egrmyyg;k§ CI2@GLK
\ & A40630 Concreting CJ2 @GL K-H 1 22-Apr-17 22-Apr-17 | 05-Apr-17 = 05-Apr-17 0% 0% 12 0\ Concreting CJZ @GL
‘ @ A40640  Concrete Curing CJ2 @GL K-H 7 23-Apr-17 29-Apr-17 | 06-Apr-17 = 12-Apr-17 0% 0% 17 4=| Concrel
\ & A40650 Rebar Fixing CJ2 @GL H-E 10 20-Apr-17 02-May-17  01-Apr-17  13-Apr-17 0% 0% 12
‘ & A40660 Formworks CJ2 @GL H-E 1 04-May-17 04-May-17  18-Apr-17 18-Apr-17 0% 0% 12
\ & A44330 Concreting CJ2 @GL H-E 1 05-May-17 05-May-17  19-Apr-17 = 19-Apr-17 0% 0% 12
‘ W A44440  Concrete Curing CJ2 @GL H-E 6 06-May-17 11-May-17 | 20-Apr-17 = 25-Apr-17 0% 0% 16
= RC Works to CJ3 to +29.3mPD (7 nos. of Bracing)
@ A40670  Rebar Fixing CJ3 @GL M-K 5 04-May-17 09-May-17 | 31-Mar-17 06-Apr-17 0% 0% 23
‘ @ A40680 Formworks CJ3 @GL M-K 2 10-May-17 11-May-17 | 07-Apr-17 08-Apr-17 0% 0% 23
| @ A40690 | Concreting CJ3 @GL M-K 1 12-May-17 ~ 12-May-17  10-Apr-17 10-Apr-17 0% 0% 23
‘ @ A40700  Concrete Curing CIJ3 @GL M-K 7 13-May-17 19-May-17 | 11-Apr-17 17-Apr-17 0% 0% 32
‘ @ A40710 Rebar Fixing CJ3 @GL K-H 4 10-May-17 13-May-17 = 13-Apr-17 20-Apr-17 0% 0% 18 :
‘ & A40720 Formworks CJ3 @GL K-H 1 15-May-17 15-May-17 | 21-Apr-17  21-Apr-17 0% 0% 18 A40720 O
‘ @ A40730  Concreting CJ3 @GL K-H 1 16-May-17 16-May-17 = 22-Apr-17 22-Apr-17 0% 0% 18 A40730 U
| & A40740 | Concrete Curing CJ3 @GL K-H 7 17-May-17 | 23-May-17  23-Apr-17 29-Apr-17 0% 0% 24 | | _A40740 |
\ @ A40750 Rebar Fixing CI3 @GL H-E 5 12-May-17 17-May-17 | 26-Apr-17  02-May-17 0% 0% 12 1

——— Concrete curing CJl

: o Installation T2-B13
i o Installation T2-N03
! o Installation T2-B12 !

mg T1 Bottol 750mm cJ1 (+20 45 mPD)

—— Tempor
hstallation of te

o Installation T2-N02

ary support of bottom chord
mporary supp¢rt towers 6&7 ]
—— Installation of temporary support towers 485

MT2000 0
o Installatlon of hanger platform 6&7

o Installation of temporary support t0wers 2

: o Ihstallation of hbnger pl
Mrsom o ‘

o Installation of h
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[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance | Mar | Apr [ May
Complete (+/-) | 18 | 19 | 20
& MT2800 Installation window plate T2-B12-5 1 1 13Marl7  13Mar-l7 07-Mar-17 07-Mar-17 0% 0% 5 ! MT2800 U ! o Installatidn window platé T2-B12-5 ! ! ! ! !
@ MT2840 Installation T2-B11 1 1 14Marl7  14Mar-l7 08Mar-17 08Mar-17 0% 0% 5 3 MT2840 o ! o Installation T2-B11 ! : : § : :
& MT2920 Installation T2-NO8 1 1 09-Mar-17 09-Mar-17  03-Mar-17  03-Mar-17 0% 0% 5 1MT2920 0 a Inslallallon T2 NDB | | ' | |
@ MT2930 Installation T2-D25 1 1 09-Mar17  09-Mar-17 03-Mar-17 03-Mar-17 0% 0% 5 L iMT2930 O o Installation T2D25 | L o o L [
& MT2940 Installation T2-D24 1 1 10Marl7  10-Mar-17 04-Mar-17 04-Mar-17 0% 0% 5 i mT2040 Ui ; ; ;
& MT2950 Installation T2-D23 1 1 10-Apr17  10-Apr17  03-Apr-17 03-Apr-l7 0% 0% 5 § § § § ! o Installation T2-D23 |
@ MT2960 Installation T2-D26 1 1 10-Apr-17 10-Apr-17  03-Apr-17 03-Apr-17 0% 0% 5 : : : : i o Installation T2-D26 §
& MT2980 Installation T2-NO6 1 1 22Apr17 | 22-Aprl7  13-Apr-l7 13-Aprl7 0% 0% 5 § § § § Mngso L o}
@ MT2990  Installation T2-D21 1 1 22-Apr-17 22-Apr-17 | 13-Apr-17 13-Apr-l17 0% 0% 5 | | | | ol
& MT3000 Installation T2-D22 1 1 24-Apr-l7 24-Apr-17  18-Apr-17 18-Apr-17 0% 0% 5
& MT3020 Installation T2-NO7 1 1 26-Apr-l7 26-Apr-17  20-Apr-17  20-Apr-17 0% 0% 5
By Top Chords & Bracing Windows Plates ' ' ' ' ' '
= MT3140 Installation T2-D25-1A(0) 1 1 | 20Mar17 = 20-Mar-17 | 14-Mar-17 14-Mar-17 0% 0% 5 Installatign T2-D25-1A(Q) : : : :
= MT3150 Installation T2-D24-1C(1) 1 1 25Marl7  25-Mar-l7  20-Mar-17 20-Mar-17 0% 0% 5 | o} Installation T2-D24-1C(1) : ; ;
@ MT3230 Installation of cover plate for T2-D25 3 3 05-Apr-17 07-Apr-17  29-Mar-17 | 31-Mar-17 0% 0% 5
= MT3280 Installation T2-B15 and 4 pcs 1A,1B, 1E,1F 2 2 | 29-Apr-l7 | 02-May-17 | 24-Apr-17 25-Apr-l17 0% 0% 5

1MT2730 - = Welding N04 B13

& MT2730 Welding N04-B13 4 4 02Mar-17  06-Mar-17  24-Feb-17 28-Feb-17 5
| @ MT2740 Welding B13-N03 4 4 | 02-Mar-17 | 06-Mar-17 | 24-Feb-17 28-Feb-17 0% 0% 5 iMT2740 /4 7‘;‘—.”\7/\]Veldln BI3NO3
| @ MT2750 Welding N03-B12 5 5 | 02-Mar-l7 = 07-Mar-17 | 24Feb-17 Ol-Marl7 0% 0% 5 | ————= Welding N03-B12 : ; i
| @ MT2760 Welding B12-N02 4 4 | 02-Mar-17 = 06-Mar-17  24-Feb-17 28-Feb-17 0% 0% 5 rMT2760 l:l ——— Welding B12-N02 ; § i
\ @ MT2770 NDT for bottom chord (main) 1 1 09-Mar-17 09-Mar-17 | 03-Mar-17 = 03-Mar-17 0% 0% 5 :MT2770 o | o NOT for bottom cl : :

W MT2810 Welding of window plate B12-4 4 4 16-Mar-17 20-Mar-17 | 10-Mar-17 = 14-Mar-17 0% 0% 5
& MT2820 Welding of window plate B12-5 4 4 18-Mar-17 22-Mar-17  13-Mar-17 = 16-Mar-17 0% 0% 5
@ MT2830 Welding of window plate B12-1 4 4 21-Mar-17 24-Mar-17 | 15-Mar-17  18-Mar-17 0% 0% 5

MT2830 :'

—_— Weldlng of wmdow plate B12-: 1

@ MT2850 Welding N02-B11 4 4 29-Mar-17 01-Apr-17 | 23-Mar-17  27-Mar-17 5 MT2850 :: ==} Weldlng N02-Bll
| & MT2860 Welding B11-NO1 5 5 | 28-Mar-l7 = OL-Apr-l7  22-Mar-l7 27-Marl7 0% 0% 5 |
\ @ MT2870 NDT for bottom chord (window plate) 12 12 23-Mar-17 06-Apr-17  17-Mar-17 | 30-Mar-17 0% 0% 5 NDT for bottom chord (window plate)
\ & MT2880 Survey check for bottom chord 1 1 03-Apr-17 03-Apr-17  28-Mar-17 | 28-Mar-17 0% 0% 5 o Survey check for bottom chord

@ MT3030 Welding D25-N04 5 5  10-Mar-17  15-Mar-17 | 04-Mar-17 09-Mar-17 5
| & MT3040 Welding D25-N08 5 5  10-Mar-17  15-Mar-17 | 04-Mar-17 09-Mar-17 0% 0% 5 T3040 /T ——— weldingD25-NO8 |
| & MT3050 Welding D24-N03 4 4 | 16-Mar-17  20-Mar-17  10-Mar-17 14-Mar-17 0% 0% 5 M |
| @ MT3060 Welding D24-NO8 5 5  16-Mar-17 = 21-Mar-17  10-Mar-17 15-Mar-17 0% 0% 5 MT3060 |:|=, Weldmg D24-N08 j j
. & MT3070 Welding D23-N02 4 4 11-Apr-17 18-Apr-17 | 05-Apr-17 08-Apr-17 0% 0% 5 —————— Welding D23-N02 !

\ & MT3080 Welding D26-NO1 4 4 11-Apr-17 18-Apr-17  05-Apr-17 08-Apr-17 0% 0% 5 —=———— Welding D26-NO1 :

| & MT3090 Welding D21-N06 5 5  25-Apr-17 29-Apr-17 | 19-Apr-17 24-Apr-l7 | 0% 0% 5 | ] :

| & MT3100 Welding D21-NO1 5 5  25-Apr-17 29-Apr-17 | 19-Apr-17  24-Apr-17 | 0% 0% 5

| & MT3110 Welding D22-N02 4 4 | 26-Apr-17 29-Apr-17 | 20-Apr-17 24-Apr-l7 | 0% 0% 5 MT3110 =7 ——! Weldin
| @ MT3120 Welding D22-N06 5 5 | 26-Apr-l7 | 02-May-17 | 20-Apr-17 25-Apr-17 | 0% 0% 5 MT3120 ‘:'=
\ @ MT3130 NDT for bracing (main) 33 33 22-Mar-17 05-May-17 | 16-Mar-17  27-Apr-17 0% 0% 5 1

| & MT3160 Welding D25-1A(0) 4 4 | 22-Mar17  25-Mar-17 | 16-Mar-17 20-Mar-17 0% 0% 5 | ]

| & MT3170 Welding D24-1C(l) 4 4 | 27-Mar-17  30-Mar-17 | 21-Mar-17 24-Mar-17 0% 0% 5

\ & MT3240 Welding of cover for T2-D25 4 4 07-Apr-17 11-Apr-17  31-Mar-17 05-Apr-17 0% 0% 5

RC Works CJ2 to +23.7mPD (Bottom Chord)

@ A47240 Rebar Fixing CJ2 @GL M-K 8 8 20-Apr-17 28-Apr-17 11-Apr-17  22-Apr-17 5
| & A47250 | Formworks CJ2 @GL M-K 1 1 29-Apr17 | 29-Aprl7 | 24-Apr-l7 24-Aprl7 0% 0% T (T B S T T N RS P N S S T T T M S S
‘ & A47260  Concreting CJ2 @GL M-K 1 1 02-May-17 02-May-17 | 25-Apr-17  25-Apr-17 0% 0% 5 A4726O o :
\ & A47270 Concrete Curing CJ2 @GL M-K 7 7 03-May-17 09-May-17 = 26-Apr-17 02-May-17 0% 0% 7 A47270 |——.—|
‘ W A47280  Rebar Fixing CJ2 @GL K-H 9 9 29-Apr-17 11-May-17 | 24-Apr-17 05-May-17 0% 0% 5

Site Construction of Truss 3
@ A12360  Commencement of Truss 3 Construction 01-Mar-17

04-Feb-17

@ A12430  Commencement of Truss 3 Steel Works Erection 0 20-Mar-17 23-Feb-17
@ A12960 T3 Steel Truss Erection (LoE) 65 65 20-Mar-17 10-Jun-17  23-Feb-17 16-May-17 0% 0% 21
& A13190 T3 Steel Truss Concrete Encasement (LOE) 64 64 23-May-17 05-Aug-17  26-Apr-17 = 13-Jul-17 0% 0% 20

RC Works for CJ1 to +20.45mPD (Prior to Bottom Chord Erection)
& A12580 Formworks T3 Bottom 450mm CJ1 (+20.45 mPD)
@ A12680  Rebar Fixing T3 Bottom 450mm CJ1 (+20.45 mPD)
W A12760  Concreting CJ1
@ A12850  Concrete curing CJ1
T T3 Steel Erection (incl. Modular Towers & Working Platform)

01-Mar-17 07-Mar-17  04-Feb-17  10-Feb-17
08-Mar-17 10-Mar-17  11-Feb-17 14-Feb-17 0% 0% 21
11-Mar-17 11-Mar-17 | 15-Feb-17 15-Feb-17 0% 0% 21
12-Mar-17 18-Mar-17  16-Feb-17 22-Feb-17 0% 0% 24

ebar Fixing T3 Bottom 450mm CJ1 (+20. 45 mPD)
: Concreting CJl
= Concrete curlng cl1

NP wo
NP wo

\ @ MT3470 Complete Truss 3 Bottom 450mm Bedding (RC strength reach 45MPa) 0 0 18-Mar-17 22-Feb-17 I : i : : :
\ & MT3480 Temporary support of bottom chord 6 6 20-Mar-17 25-Mar-17 | 23-Feb-17  01-Mar-17 0% 0% 21 = Temporary subpon of bottom chord : :
' @ MT3760 Installation of temporary support towers (G12) 5 5 | 05-Apr-l7 | 10-Apr-17  10-Mar-17 15-Mar-17 0% 0% 21 : : : : : : : : — ; ; ; ————— Installation of temporary support towers (G12)
\ @ MT3790 Installation of temporary support towers (G11) 1 1 13-Apr-17 13-Apr-17  18-Mar-17  18-Mar-17 0% 0% 21 ; ; ; ; ; ; : MT3790 U‘ : : ] o Installatlon of temporary suppon towers
| @ MT3820 Installation of temporary support towers (G10) 1 1 25-Apr-17 25-Apr-17  27-Mar-17  27-Mar-17 0% 0% 2 N R N T A T A S A A A A A 77777777 M ]’737872701779 777777777777 L 7777777777777777 [ . o err]ﬂj:lrllranrangfj
| & MT3880  Installation of temporary support towers (G8 & G9) 1 1 05-May-17 = 05-May-17  05-Apr-17  05-Apr-17 0% 0% 21 mT3880 0O ;
& MT3490 Installation T3-B11 1 1 27-Marl7 | 27-Marl7  02-Mar-17 02-Mar-17 i 1 | o Installatign T3B11 | 1 1 §
& MT3500 Installation T3-N02 1 1 28Marl7 = 28Marl7 03-Mar-17 03-Mar-17 0% 0% 21 3 ! o Installation T3-N02 | : | |
& MT3510 Installation T3-B12 1 1 29-Mar-l7 = 29-Mar-17 | 04-Mar-17 04-Marl7 0% 0% 2L | MBS0 B T i o InstallaionT3-B12: R ] I
& MT3520 Installation T3-N0O3 1 1 | 30-Mar-17 | 30-Mar-17 | 06-Mar-17 06-Mar-17 0% 0% 21 : ; o Installation T3-NO3 : ; ;
& MT3530 Installation T3-813 1 1 31Marl7  31-Marl7  07-Mar-l7 07-Mar-l7 0% 0% 21 j § o Ipstallation T3-813 j j §
@ MT3540  Installation T3-B14 1 1 01-Apr-17 01-Apr-17 | 08-Mar-17 08-Mar-17 0% 0% 21 j § o! Installation T3-B14 j j §
& MT3550  Installation T3-N0O4 1 1 03-Apr-17 03-Apr-17  09-Mar-17 09-Mar-17 0% 0% 21 : : ! o Installatidn T3-N04 ' ' '
@ MT3640 Installation window plate B14-N04 1 1 | 18Aprl7 | 18-Aprl7 | 20-Mar-l7 20-Marl7 0% 0% N L D S N T o s o (0N ST TS N A M T,3,6AQ,,9,,,,,,,,,,,,J,,,,,,,,,,,,,,,,‘, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, P ate B14-
@ MT3650 Installation window plate B13-B14 1 1 19-Apr-17 19-Apr-17  21-Mar-17 21-Mar-17 0% 0% 21 MT3650 O : : : : o Installation window plate B1f
@ MT3660 | Installation window plate NO3-B13 1 1 20-Apr-17 20-Apr-17  22-Mar-17  22-Mar-17 0% 0% 21 : MTSGSO o ' ' : : o Ins;!allation windmf/v plate
@ MT3670 | Installation window plate B12-N03 1 1 21-Apr-17 21-Apr-17  23-Mar-17 | 23-Mar-17 0% 0% 21 ; ; ; ; : ; ; ; ; ; MT367O o ; : o Ihstallation wincjlow plat
& MT3680 Installation window plates N02-B12 1 1 22Aprl7 | 22-Aprl7  24-Mar17 24-Mar-l7 0% 0% 21 ; ; ; ; ; ; j j j j iMT3680 O } § o! Installation window pl
& MT3770 Installation T3-D27 1 1 1-Aprl7 | 11-Apr-l7 | 16-Mar-l7 16-Marl7 0% 0% 21 : : : : : : : : : MT3770 0 l” e [ tion T3-D27 ! :
@ MT3780 | Installation T3-NO8 1 1 12-Apr-17 12-Apr-17  17-Mar-17  17-Mar-17 0% 0% 21 ‘MT3780 O ! '
& MT3800 Installation T3-D26 1 1 22-Apr-l7 | 22-Aprl7  24-Mar-17 24-Mar-17 0% 0% 21 | | ! imMT3goo 0 ! § o! Installation T3-D26
@ MT3810 Installation T3-D25 1 1 24-Apr-17 24-Apr-17  25-Mar-17 25-Mar-17 0% 0% 21 | | | | | | | | | | i mT3s10 O | | | i o Installation T3-D2
& MT3830 Installation T3-NO7 1 1 26-Apr17 | 26-Aprl7  28-Mar-17 28-Mar-17 0% 0% 21 § § 1 § § § § § § § § mT3830 O § § 3 3 o Instajlation T
& MT3840 Installation T3-B18 1 1 | 28-Aprl7 | 28-Apr-l7 | 30-Mar-17 30-Marl7 0% 0% 21 R O R N R A R N N T A M A A MT3g40 O f o o L f i
= MT3860 Installation T3-D23 1 1 | 02-May-17 = 02-May-17 | 01-Apr-17 O0l-Apr-17 0% 0% 21 | | | ! : : ' ! ! ' : ! MT3860 U : : ; ;
& MT3870 Installation T3-D24 1 1 04-May-17  04-May-17 03-Apr-17 O03-Aprl7 0% 0% 21 ; ; ; ; ; j § j j j j j mT3870 O § j j §
& MT3890 Installation T3-N0O6 1 1 06-May-17 = 06-May-17  06-Apr-17 06-Apr-17 0% 0% 21 ' ' ' ' ' ' ' ' ' : : : MT3890 0 § j j §
& MT3910 Installation T3-D21 1 1 | 09-May-17 09-May-17 08-Apr-17 08-Apr-17 0% 0% 21 § § ‘ ‘ ‘ ‘ § ‘ ‘ ‘ ‘ ‘ ! wmT3e10 D : : :
@ MT3920 Installation T3-D22 1 1 | 10-May-17 = 10-May-17 | 10-Apr-17 10-Apr-l7 0% 0% 20 | e e L hwooooMTe20 B T b L
&= MT3930 Installation T3-N05 1 1 11-May-17 = 11-May-17  11-Apr-17 11-Apr-17 0% 0% 21 | | | | | ; ; ; : : : : : MT3930 O : : |
¥y Top Chords & Bracing Windows Plates | | ' ' ' ' | ' ' ' : : : : : : :
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& MT3570
@ MT3580
@ MT3590
& MT3600
@ MT3610
| @ MT3620
@ MT3630

& MT3700

&= MT3960
= MT3970
&= MT3980
= MT3990
& MT4000
& MT4010
W MT4020
& MT4030
W MT4040
& MT4050
W MT4060
& MT4070
& MT4080
& MT4090
@ MT4100
& MT4110
= MT4120
& MT4130
@ MT4140
& MT4150
&= MT4160
W MT4170

&= MT4280
W MT4290
& MT4300
W MT4360

& A15430
W Al15440
@ A15490

& MT4500
| @ MT4510
@ MT4660
| @ MT4670
| & MT4690
@ MT4750
@ MT4780
@ MT4810

MT4530
MT4540
MT4550
MT4560
MT4570
MT4680
MT4700
MT4720
MT4730
MT4740
MT4760
MT4770
MT4800

fogoooooLcoonE

= MT3560

W MT3690

&= MT3950

W MT4270

RC Works CJ2 to +23.7mPD (Bottom Chord)

@ A13210 Rebar Fixing CJ2 @GL H-F

Site Construction of Truss 4

Welding B12-N03
Welding N03-B13
Welding B13-B14
Welding B14-N04
Welding N02-B12
Welding NO1-B11
Welding B11-N02
NDT for bottom chord (main)

Welding of window plates B14-N04
Welding of window plates B13-B14
Welding of window plates N03-B13
Welding of window plates B12-N03
Welding of window plates N02-B12
NDT for bottom chord (window plate)
Survey check for bottom chord

Welding NO8-N09
Welding D27-N08
Welding D27-N04
Welding D26-N04
Welding D26-N07
Welding N08-B18
Welding D25-N03
Welding NO7-B17
Welding D25-NO7
Welding B17-B18
Welding D23-N02
Welding D24-N03
Welding D23-N06
Welding NO7-B16
Welding N06-B16
Welding D22-N02
Welding D24-N06
Welding B15-N06
Welding D22-N05
Welding D21-NO1
Welding D21-N05
Welding B15-N05
NDT for bracing (main)

Welding window plates D27-N04
Welding window plates D27-N08
Welding window plates B18-N0O8
Welding window plates B17-B18
NDT for bracing and top chord (window plate)

Commencement of Truss 4 Construction
Commencement of Truss 4 Steel Works Erection
T4 Steel Truss Erection (LoE)

RC Works for CJ1 to +20.45mPD (Prior to Bottom Chord Erection)

@ A15450 Formworks T4 Bottom 450mm CJ1 (+20.45 mPD)
\ @ A15460 | Rebar Fixing T4 Bottom 450mm CJ1 (+20.45 mPD)
\ & A15470  Concreting CJ1
| @ A15480  Concrete curing CJ1

T4 Steel Erection (incl. Modular Towers & Working Platform)

Complete Truss 4 Bottom 450mm Bedding (RC strength reach 45MPa)

Temporary support of bottom chord

Installation of temporary support towers
Installation of temporary support towers
Installation of temporary support towers
Installation of temporary support towers
Installation of temporary support towers
Installation of temporary support towers

MT4520 Installation T4-B13

Installation T4-N0O4
Installation T4-B12
Installation T4-NO3
Installation T4-B11
Installation T4-N0O2
Installation T4-D27
Installation T4-NO9
Installation T4-D26
Installation T4-D25
Installation T4-D24
Installation T4-NO8
Installation T4-D23
Installation T4-NO6

By Top Chords & Bracing Windows Plates
@ MT4710 Installation T4-B15 (Part 1&2)
& MT4790 Installation T4-B14

NP w o

PR PR RRERRRRRRRPRR

23-May-17

PR PR RRERRRRRRRPRR

05-Apr-17
05-Apr-17
05-Apr-17
05-Apr-17
10-Apr-17
11-Apr-17
11-Apr-17
13-Apr-17

19-Apr-17
20-Apr-17
21-Apr-17
22-Apr-17
24-Apr-17
02-May-17
05-May-17

13-Apr-17
18-Apr-17
18-Apr-17
29-Apr-17
02-May-17
04-May-17
04-May-17
06-May-17
08-May-17
09-May-17
13-May-17
10-May-17
11-May-17
12-May-17
13-May-17
18-May-17
16-May-17
17-May-17
22-May-17
19-May-17
20-May-17
23-May-17
22-Apr-17

28-Apr-17
29-Apr-17
16-May-17
23-May-17
10-May-17

01-Mar-17

20-Mar-17
20-Mar-17

01-Mar-17

08-Mar-17
11-Mar-17
12-Mar-17

20-Mar-17
25-Mar-17
31-Mar-17
26-Apr-17
05-May-17
15-May-17
18-May-17

22-Mar-17
23-Mar-17
24-Mar-17
27-Mar-17
31-Mar-17
01-Apr-17
25-Apr-17
28-Apr-17
29-Apr-17
02-May-17
04-May-17
06-May-17
13-May-17
17-May-17

08-May-17
16-May-17

10-Apr-17
10-Apr-17
10-Apr-17
10-Apr-17
13-Apr-17
18-Apr-17
18-Apr-17
21-Apr-17

27-Apr-17
28-Apr-17
29-Apr-17
02-May-17
04-May-17
08-May-17
05-May-17

20-Apr-17
22-Apr-17
21-Apr-17
05-May-17
06-May-17
08-May-17
08-May-17
10-May-17
11-May-17
12-May-17
17-May-17
13-May-17
15-May-17
16-May-17
18-May-17
22-May-17
19-May-17
20-May-17
26-May-17
23-May-17
24-May-17
26-May-17
31-May-17

09-May-17
10-May-17
24-May-17
01-Jun-17
13-Jun-17

02-Jun-17

10-Jun-17

11-Mar-17
18-Mar-17

18-Mar-17
21-Mar-17
28-Mar-17
01-Apr-17
26-Apr-17
05-May-17
15-May-17
18-May-17

22-Mar-17
23-Mar-17
24-Mar-17
27-Mar-17
31-Mar-17
01-Apr-17
25-Apr-17
28-Apr-17
29-Apr-17
02-May-17
04-May-17
06-May-17
13-May-17
17-May-17

09-May-17
16-May-17

10-Mar-17
10-Mar-17
10-Mar-17
10-Mar-17
15-Mar-17
16-Mar-17
16-Mar-17
18-Mar-17

21-Mar-17
22-Mar-17
23-Mar-17
24-Mar-17
25-Mar-17
01-Apr-17
05-Apr-17

18-Mar-17
20-Mar-17
20-Mar-17
31-Mar-17
01-Apr-17
03-Apr-17
03-Apr-17
06-Apr-17
07-Apr-17
08-Apr-17
13-Apr-17
10-Apr-17
11-Apr-17
12-Apr-17
13-Apr-17
21-Apr-17
19-Apr-17
20-Apr-17
25-Apr-17
22-Apr-17
24-Apr-17
26-Apr-17
24-Mar-17

30-Mar-17
31-Mar-17
19-Apr-17
26-Apr-17
10-Apr-17

26-Apr-17

09-Feb-17

28-Feb-17
28-Feb-17

09-Feb-17

16-Feb-17
20-Feb-17
21-Feb-17

28-Feb-17
06-Mar-17
11-Mar-17
01-Apr-17
10-Apr-17
22-Apr-17
26-Apr-17

02-Mar-17
03-Mar-17
04-Mar-17
07-Mar-17
11-Mar-17
13-Mar-17
31-Mar-17
05-Apr-17
06-Apr-17
07-Apr-17
08-Apr-17
11-Apr-17
21-Apr-17
25-Apr-17

12-Apr-17
24-Apr-17

15-Mar-17
15-Mar-17
15-Mar-17
15-Mar-17
18-Mar-17
20-Mar-17
20-Mar-17
23-Mar-17

29-Mar-17
30-Mar-17
31-Mar-17
01-Apr-17
03-Apr-17
07-Apr-17
05-Apr-17

22-Mar-17
24-Mar-17
23-Mar-17
05-Apr-17
06-Apr-17
07-Apr-17
07-Apr-17
10-Apr-17
11-Apr-17
12-Apr-17
20-Apr-17
13-Apr-17
18-Apr-17
19-Apr-17
21-Apr-17
25-Apr-17
22-Apr-17
24-Apr-17
29-Apr-17
26-Apr-17
27-Apr-17
29-Apr-17
05-May-17

08-Apr-17
10-Apr-17
27-Apr-17
06-May-17
18-May-17

08-May-17

20-May-17

15-Feb-17
18-Feb-17
20-Feb-17
27-Feb-17

27-Feb-17
01-Mar-17
08-Mar-17
13-Mar-17
01-Apr-17
10-Apr-17
22-Apr-17
26-Apr-17

02-Mar-17
03-Mar-17
04-Mar-17
07-Mar-17
11-Mar-17
13-Mar-17
31-Mar-17
05-Apr-17
06-Apr-17
07-Apr-17
08-Apr-17
11-Apr-17
21-Apr-17
25-Apr-17

13-Apr-17
24-Apr-17

IMT3560
IMT3570

! & Commehcement of Truss 4 Steel Wofks Erection, 28-Feb-17

—_—

=

[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance | Mar | Apr [ May
Complete (+/-) | 18 | 19 | 20

| @ MT3850 Installation T3-B17 1 1 29-Apr-l7 | 29-Apr-17  31-Mar17 31-Mar-17 0% 0% 21 i i i i IMT3850 O ! ! ! ! o Installd
| & MT3900 Installation T3-B16 1 1 08May-17 = 08May-17  07-Apr-17 07-Apr-17 0% 0% 21 : : : : : iMT3900 O ! | | |
| @ MT3940 Installation T3-B15 1 1 12-May-17 | 12-May-17  12-Apr-17 12-Aprl7 0% 0% 21 | § : § : § § MTB940 0 3 § P
| @ MT4180 Installation window plate D27-N04 1 1 27-Aprl7 | 27-Aprl7  29-Mar-17 29-Marl7 0% 0% 21 ‘ ‘ mTa180 O j ; i § o Installation
| @ MT4190 Installation window plate D27-N08 1 1 28-Apr-17 28-Apr-17 | 30-Mar-17 30-Mar-17 0% 0% 21 MT4190 O : : : o Ipstallatid
| & MT4200 Installation window plate B18-N08 1 1 17-May-17 = 17-May-17 | 20-Apr-17 20-Apr-17 0% 0% 21 : § MT4200 O | §
\ @ MT4210 Installation window plate B17-B18 1 1 18-May-17 18-May-17  21-Apr-17 = 21-Apr-17 0% 0% 21 ; ‘MT4210 O :
| & MT4220 Installation window plate NO7-B17 1 1 19-May-17 | 19-May-17 | 22-Apr-17 22-Apr-17 | 0% 0% 21 § : §
\ @ MT4230 Installation window plate B16-N07 1 1 22-May-17 22-May-17 = 25-Apr-17 | 25-Apr-17 0% 0% 21

Welding B12-N03 :
Welding NO3-B13 |
B13-B14 |
B14-N04 ;
Iding NO2-B12!
= Weldinb NO1-B11
e—=———t— Welding B11-N02 !
—————— NDT for bottom:chord (i

| = Welding of
; —————— Welding

== Weldin|

= Welding D27-N04

A15490

MT4510 =3

————— Formworks T4 Botton 450mm CJ1 (+20.45 mPD) |
== Rebar Fixing T4 Bottom 450mm CJ1 (+20.45 mPD)

o Concreting C\:M

i Complete Truss 4 Bottom 450mm Bedding (RC strength reach 45MPa),

=

{e=———=} Concrete curing CJ1

Tempotary support of bottom chord

o Installation T4-B13
o Installation T4-NO4 :
o Ihstallation T4-$12

o Installatian T4-NO3 |

o Ipstallation T4-B11

=== Installation of temporary support towers
= ! Installation of temporary sugport towers !

o Instal

ation off

MT4810 O §

o Installation T4-
o Ihstallatiq
of Installg




 avout Name: MIGP, 3MRP_2 Three Months Rolling Programme (3MRP) - 27 Jan 2017 (MTH16) Pege ootz

File Name: M+ MICP D14 OP3A - Month 16 - 27 Jan '17

[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance Jan | Feb | Mar | Apr [ May

L Complete (+1-) 16 | 17 | 18 | 19 [ 20

W MT4580 Welding NO5-B13 4 4 06-Apr-17 10-Apr-17  16-Mar-17 20-Mar-17 0% 0% 17 ! | | ! | | ! MT4580 '—‘ : ! n=‘| Weldlng NOS B13 } !

& MT4590 Welding N04-B13 4 4 19-Apr-17 22-Apr-17  25-Mar-17 29-Mar-17 0% 0% 17 ' ' ' ' : : : : —! Weldlng N0445137

& MT4600 Welding N04-B12 4 4 20-Apr-17 24-Apr-17 | 27-Mar-17  30-Mar-17 0% 0% 17

@ MT4610 Welding N03-B12 4 4 24-Apr-17 27-Apr-17 | 30-Mar-17 = 03-Apr-17 0% 0% 17

& MT4620 Welding B11-NO3 4 4 06-May-17 10-May-17 | 11-Apr-17 18-Apr-17 0% 0% 17

@ MT4630 Welding B11-N02 4 4 09-May-17 12-May-17 | 13-Apr-17 20-Apr-17 0% 0% 17

& MT4640 NDT for bottom chord (main) 24 24 13-Apr-17 16-May-17  23-Mar-17 = 24-Apr-17 0% 0% 1T e MT464) — ——/———————— ——————————————

& MT4650 Survey check for bottom chord 1 1 13-May-17 13-May-17 | 21-Apr-17 21-Apr-17 0% 0% 17 : ?MT4650 o

& MT4850 Welding D24-N0O3 4 4 12-May-17 16-May-17 | 20-Apr-17 24-Apr-17
@ MT4860 Welding NO6-N0O2 5 5 17-May-17 22-May-17  25-Apr-17 = 29-Apr-17
& MT4920 Welding D26-N08 5 5 13-May-17 18-May-17 | 21-Apr-17 26-Apr-17 0% 0% 17
@ MT5000 Welding NO5-NO9 4 4 11-May-17 15-May-17  19-Apr-17 = 22-Apr-17 0% 0% 17
& MT5010 Welding D26-N04 4 4 16-May-17 19-May-17 | 24-Apr-17 27-Apr-17 0% 0% 17
@ MT5090 NDT for bracing and top chord (main) 20 20 18-May-17 10-Jun-17  26-Apr-17  20-May-17 0% 0% 17

5 M+ Podium & Tower FACADE Preliminaries
= VMU DESIGN SUBMISSION
I~ VMU - L3 Storefront
@ A51160  6th Shopdrawing Submission 17-Dec-16 03-Jan-17 | 28-Jan-17 14-Feb-17 = 100% 0%
@ A51170  6th Shopdrawing Submission - Review & Approval 21 21 04-Jan-17 24-Jan-17 | 15-Feb-17 07-Mar-17  100% 0% -42
f= VMU SAMPLE SUBMISSION & APPROVALS
= Visual Mock Up

17-Dec-16 17-Feb-17 | 01-Feb-17  28-Mar-17 68.75%

W A18510

Prodcution of Terracotta for Tower VMU ) Prodcution of Terracotta for Tower VMU
———————

& A18520 Delivery of Terracotta to precast Factory from ltaly (by aif) VMU 01 9 9 | 18Feb17  28Febl7 20-Mar-l7 O8-Apr-17 0% 0% 33 ; ; ; ; ‘ T 7 S S — § § 3 3 Delivery of Teracotta to predast Factory frdm Italy
@ A18530 Precast Delivery Panel Concreting 10 10 01-Mar-17 11-Mar-17  10-Apr-17 = 24-Apr-17 0% 0% -33 | | | | | | | Al$530 L ; ; } T ] Precast Ebelivew
@ A18540 Delivery of Precast to Inspection Area (in Factory) 1 1 13-Mar-17 13-Mar-17 | 25-Apr-17  25-Apr-17 0% 0% -33 : ) ; ; : : {0 Delivery of Preq
@ A18550 Installation of Mock Up, Inspection & Approval of VMU-Tower (in Factc 5 5 14-Mar-17 18-Mar-17 = 26-Apr-17  02-May-17 0% 0% -33 ; ; H

"= Concrete Shell - VMU ; ; ; ; ; ; ; ! ! ' ! : : ;

A18560

=] Prodcution of Terracotta for Podium VMU 54 54 17-Dec-16 24-Feb-17 | 01-Feb-17 05-Apr-17  61.11% 0% -33 T T T T 1 Prod¢ution of Terracotta for Podiurh VMU :
@ A18570 Delivery of Terracotta to precast Factory from Italy (by air) VMU 02 9 9  25Feb-17  07-Mar-17 | 06-Apr-17 19-Apr-17 0% 0% -33 L ALSET0 e [ e e i E——————" Delivery of Terracotta to pre:
W A18580  Production of Precast Panel & Delivery 32 32 08-Mar-17 18-Apr-17 | 20-Apr-17 29-May-17 0% 0% -33 : : : : : -

L ] AIumlmum Perfprated Panel Fabncatlon

& A18610 Aluminium Perforated Panel Fabrication 17-Dec-16 20-Jan-17  01-Feb-17 03-Mar-17 = 100% ; ;
& A18620 Production of Terracotta 20 20 = 17-Dec-16 12-Jan-17  01-Feb-17 23-Feb-17 100% : ! T T T ] Productlon of Terracotta : :
@ A18630 Delivery of Terracotta to Precast Factory from Italy (by air) VMU 03 9 9 13-Jan-17 23-Jan-17 | 24-Feb-17 06-Mar-17  100% 0% -33 - : : ———— —— Delivery of Terra {Precast Fact

@ A18640 Casting Ceramic Mullion 7 7 24-Jan-17 03-Feb-17 | 07-Mar-17 14-Mar-17 | 57.14% 0% -33 : 1 : - Casting Ceramic Mullion : :
& A18650 Delivery and Installation of Ceramic Mullion & Tube Mock Up 7 7 | 04-Feb-17  11-Feb17  15Mar17 22-Marl7 0% 0% -33 § § : ; § § § § ‘ Delivery and Installdtion of Cerami¢ Mullion & Tube Mock Up | j
@ A18660  Glazing & Sealant Application 2 2 13-Feb-17 14-Feb-17  23-Mar-17 24-Mar-17 0% 0% -33 : : : A18660 : : : : : B3 Glazing & Sealant Application ! : :
@ A18670 Inspection & Approval of Visual Mock Up 3 3 15Feb17  17-Feb-17  25-Mar-17 28-Mar-l7 0% 0% -33 : § 3 A18670 —= | § § § § E== Inspecfion & Approval of Visual Mock Up 3 3

A18680 Inspection & Approval of VMU 17-Dec-16 20-Dec-16 | 01-Feb-17 03-Feb-17  100%
= Hybrid with GW - VMU

& A18690 Glass Door Frame Fabrication 40 40 = 17-Dec-16 08-Feb-17 | 01-Feb-17 18-Mar-17 = 82.5% T T T
@ A18700 Installaiton of Glass Dorr 3 3 | 09Feb-17 = 11-Feb-17 | 20-Mar-17 22-Mar-17 0% L L L
& A18710 Inspection & Approval of VMU 7 7 13-Feb-17 20-Feb-17 | 23-Mar-17 30-Mar-17 0% 0% -33 Al871) ——— ' ' '

A18720 Prodcution of Terracotta 17-Dec-16 24-Feb-17  01-Feb-17 05-Apr-17  61.11%
A18730  Delivery of Terracotta to Site from Italy (by air) VMU 08 9 9 | 25Feb-17  07-Mar-17 | 06-Apr-17 19-Apr-17 = 0% 0% 33 ; ; ; ; ; ; j
A18740 | Installation of Terracotta Mock Up 5 5 08-Mar-17 13-Mar-17  20-Apr-17 = 25-Apr-17 : : : : : : ;
2 EMBED SHOPDRAWINGS SUBMISSION | : :
== EMBED - B1 Glass Wall with T Mullion : : : ‘ j j
& A51460  4th Shopdrawing Submission 02-Nov-16 17-Dec-16 02-Nov-16 28-Jan-17 100% = 97.83% ’ ’ ’ D‘ 4th Shopdraw‘lng Submlsswh
‘ @ A51470  4th Shopdrawing Submission - Review & Approval 21 21 18-Dec-16 07-Jan-17 | 29-Jan-17 18-Feb-17  100% 0% -42
\ & A51480  5th Shopdrawing Submission 14 14 08-Jan-17 21-Jan-17  19-Feb-17 04-Mar-17 = 100% 0% -42
\ @ A51490  5th Shopdrawing Submission - Review & Approval 21 21 22-Jan-17 11-Feb-17  05-Mar-17 25-Mar-17 28.57% 0% -42 : : ; T
'= SHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS ‘ ‘ ‘ § § ; ;
F= SHOP DRAWING - Tower Facade Panel : : : : : : ] :
@ A51230  Concept - 3rd Shopdrawing Submission - Review & Approval 17-Dec-16 = 30-Dec-16  28-Jan-17 10-Feb-17  100% : : : E————————— Concept - 3rd Shopdrawmg Submlssmn Rewew &Approva]
F= SHOP DRAWING - Podium Facade Panel ! ! ' :
W A51250  Concept - 2nd Shopdrawing Submission - Review & Approval 17-Dec-16 30-Dec-16  28-Jan-17 10-Feb-17  100%
= _SHOP DRAWING - Glass Wall with T Mullion
\ W A51280  Concept - 2nd Shopdrawing Submission - Review & Approval 21 21 31-Dec-16 20-Jan-17 | 11-Feb-17 03-Mar-17  100%
"= SHOP DWG - Glass Wall with Ceramic/Precast Concrete Mullion,Ceramic Concrete Tube & Perforated Clada
W A51300  Concept - 1st Shopdrawing Submission (Embed) 66 07-Dec-16 30-Dec-16 | 07-Dec-16 10-Feb-17 100% @ 41.67%
@ A51310 Concept - 1st Shopdrawing Submission - Review & Approval 21 21 31-Dec-16 20-Jan-17 11-Feb-17  03-Mar-17 = 100% 0% -42 -
'F= SHOP DRAWING - Strip Glazing at Skylight Gallery ! ;
& A51320 Concept - 2nd Shopdrawing Submission 05-Oct-16 19-Dec-16 05-Oct-16 30-Jan-17 100% = 96.05% . . " ‘:' Concept - 2nd Shopdrawlng Submlss
W A51330  Concept - 2nd Shopdrawing Submission - Review & Approval 21 21 20-Dec-16 09-Jan-17 | 31-Jan-17 20-Feb-17  100% 0% -42
©= SHOP DRAWING - Plaza Skylightatts I T R N R R o o [ A S o o o [ [
@ A51340  Concept - 2nd Shopdrawing Submission 28-Sep-16 = 19-Dec-16  28-Sep-16 30-Jan-17  100%  96.39% E:l Concept " nd Shopdraing Submissio | 7 rrrrrr
@ A51350  Concept - 2nd Shopdrawing Submission - Review & Approval 21 21 | 20-Dec-16 = 09-Jan-17  31-Jan-17 20-Feb-17 100% 0% -42 - : : : : : : : :
= SHOP DRAWING - L3 Storefront :
& A51360 | Concept - 3rd Shopdrawing Submission 08-Nov-16 17-Dec-16 ~ 08-Nov-16 28-Jan-17  100% 97.5%
@ A51370  Concept - 3rd Shopdrawing Submission - Review & Approval 21 21 18-Dec-16 07-Jan-17  29-Jan-17 18-Feb-17 = 100% 0% -42

i : i : 4th Shopdram)mg Submlssmh Review & Approval
| 5th Shopdrawing Submissiol

] Concept 2nd $h0pdrawmg Submlssmn Rewew &Approva‘tl

Concept 3rd Shopdrawmg Submlssmn

= SHOP DRAWING - Garden Gallery Ceramic Cladding
@ A51380 Concept - 2nd Shopdrawing Submission 05-Oct-16 22-Dec-16 05-Oct-16 02-Feb-17 100% = 92.41%
\ @ A51390  Concept - 2nd Shopdrawing Submission - Review & Approval 21 21 23-Dec-16 12-Jan-17  03-Feb-17 23-Feb-17 100% 0% -42
7_SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)
& A51400 Concept - 1st Shopdrawing Submission 17-Dec-16 17-Jan-17 | 28-Jan-17 28-Feb-17  100% [ A = —————— _ . - ———— - -
| & A51410  Concept - 1st Shopdrawing Submission - Review & Approval 18-Jan-17  07-Feb-17  0l1-Mar-17 21-Mar-17 47.62% 0% A51410 : ‘ ‘ : : : ‘ — Conceit - 1st Shopdrawing Submissjon - Review & Approval | ‘
| @ AS51420  Concept - 2nd Shopdrawing Submission 14 | 14  08-Feb-17  21-Feb-l7  22-Mar-17 04-Ap-17 0% 0% 42 ; j j A51420 e § j j E——————— concept - 2nd Shopdrawing Submission j
\ @ A51430  Concept - 2nd Shopdrawing Submission - Review & Approval 21 21 22-Feb-17 14-Mar-17 | 05-Apr-17 = 25-Apr-17 0% 0% -42 : ' ' ' ' A5t|.430 - - ' ' L - - - ] Concept 2nd
"= SHOP DRAWING - Tower Facade Lighting ! 1 : 3 3 : : !
@ A51450  Concept - 3rd Shopdrawing Submission - Review & Approval 30-Nov-16 = 30-Dec-16 = 30-Nov-16 10-Feb-17 100%  54.84% - - e Concept 3rd Shopdrawmg Submission - Review &Approval |

"= SHOP DRAWING - Tower Facade Lighting, Electrical Works : : : : ' ' ' ' : '
& A39330 Concept - 1st Shopdrawing Submission - Review & Approval 12-Nov-16 30-Dec-16 12-Nov-16 10-Feb-17 100% @ 71.43% " " " ]
m BD SUBMISSIONS FACADE SYSTEM & EMBEDS | : ! ! }
' BD Submissi Storefront :
@ A51520 2nd Submission 26-Nov-16 23-Dec-16 ~ 26-Nov-16 03-Feb-17  100%

N
SR

nd Submlssm

&= A51560 L3 Storefront Embeds - Concent 30 30  11-Mar-17 = 09-Apr-17  22-Apr-17 21-May-17 0% 0% -42 | ; ; | | | | | A51560 c : : : . | :

\ & A51530 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14 14 24-Dec-16 06-Jan-17 | 04-Feb-17 17-Feb-17  100% 0% -42 : : roval by MJV (wW/ RSE Endosement)

| & A51540 | L3 Storefront Embeds - Submission to BD 0 0 09-Jan-17 20-Feb-17  100% = 0% -33 : : : : : : L3 Slorefmm Embeds - Submission to;BD, : : : : : :

| & AS51550 | L3 Storefront Embeds - BD Approval 60 60 10-Jan-17 10-Mar-17  21-Feb-17 21-Apr-17  30% 0% -42 A51550 - - - - - L - - - - - - |3 Storefront Embeds -
‘ " e ————
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= BD Submission - Tower Precast Facade Embed & Shopdrawings
@ A51590 2nd Submission

@ A51600 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)
%= BD Submission - Podium Precast Facade Embed & Shopdrawings
@ A51660 2nd Submission
\ @ A51670 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)
| @ A51680  Podium Precast Facade Embeds - Submission to BD
\ & A51690 Podium Precast Facade Embeds - BD Approval
\ @ AS51700  Podium Precast Facade Embeds - Concent
= BD Submission - Garden Gallery Ceramic Cladding
& A51750 2nd Submission
\ @ A51760 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)
\ @ AS51770  Garden Gallery Ceramic - Submission to BD
\ & A51780 Garden Gallery Ceramic - BD Approval
\ @ A51790 Garden Gallery Ceramic - Concent
't BD Submission - Glass Wall with T Mullion
@ A51800 1st Submission
\ @ A51810  1st Submission - Review & Approval by MJV
| @ A51820 2nd Submission
\ @ A51830 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)
| @ A51850 | Glass Wall with T Mullion - Submission to BD
\ @ A51860 Glass Wall with T Mullion - BD Approval
7= BD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3
@ A51900 2nd Submission
\ & A51910 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)
\ @ A51920  Strip Glazing at Skylight Gallery & Plaza Skylight - Submission to BD
\ @ A51930  Strip Glazing at Skylight Gallery & Plaza Skylight - BD Approval
\ @ A51950  Strip Glazing at Skylight Gallery & Plaza Skylight - Concent

@ A51960 1st Submission
@ A51970 1st Submission - Review & Approval by MJV

@ A51980 2nd Submission

@ A51990 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)

@ A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submission to BL
W A52010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Approval

7= BD Submission - Metal Cladding FAC-LV-01a/FAC-LV-01b (North Perimeter Rd)
@ A52040  1st Submission

@ A52050 1st Submission - Review & Approval by MJV

@ A52070 2nd Submission

@ A52080 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)

@ A52090 Metal Cladding (North Perimeter Rd) - Submission to BD

@ A52100 Metal Cladding (North Perimeter Rd) - BD Approval

7 _SHOPDRAWING SUBMISSIONS - FACADE DOORS

@ A52120 | 1st Shopdrawing Submission

\ & A52130  1st Shopdrawing Submission - Review & Approval
| @ A52140  2nd Shopdrawing Submission
't= Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors = 4
@ A52170 | 1st Shopdrawing Submission
\ @ A52180  1st Shopdrawing Submission - Review & Approval
\ @ A52190 2nd Shopdrawing Submission
'r= Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1
@ A52210  1st Shopdrawing Submission
\ W A52220  1st Shopdrawing Submission - Review & Approval

@ A52260  1st Shopdrawing Submission

\ & A52270  1st Shopdrawing Submission - Review & Approval

@ A52300 | 1st Shopdrawing Submission

‘ @ A52310  1st Shopdrawing Submission - Review & Approval
't Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual)
@ A52350 | 1st Shopdrawing Submission

\ W A52360  1st Shopdrawing Submission - Review & Approval

\ @ A52390  1st Shopdrawing Submission
\ @ A52400  1st Shopdrawing Submission - Review & Approval

& A52440  1st Shopdrawing Submission
\ Q A52450  1st Shopdrawing Submission - Review & Approval

@ A52480  1st Shopdrawing Submission

\ @ A52490  1st Shopdrawing Submission - Review & Approval

@ A52530 | 1st Shopdrawing Submission
1 _Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors = 1
@ A52580 | 1st Shopdrawing Submission

= PMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast Panel
@ A52620  Perf MU - 2nd Shopdrawing Submission
& A52630  Perf MU - 2nd Shopdrawing Submission - Review & Approval
@ A52650 | Perf MU - 3rd Shopdrawing Submission
@ A52660 Perf MU - 3rd Shopdrawing Submission - Review & Approval
& A54620 Perf MU - Precast Concrete Facade Ordering & Production
= PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel
& A52680 Perf MU - 1st Shopdrawing Submission - Review & Approval
W A52690  Perf MU - 2nd Shopdrawing Submission
\ @ A52700  Perf MU - 2nd Shopdrawing Submission - Review & Approval
| @ A54650  Perf MU - Podium Facade Precast Concrete + Curtain Wall Ordering &
F= PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion
@ A52710 Perf MU - 1st Shopdrawing Submission
\ @ A52720  Perf MU - 1st Shopdrawing Submission - Review & Approval
} @ A52730  Perf MU - 2nd Shopdrawing Submission
\

& A52740  Perf MU - 2nd Shopdrawing Submission - Review & Approval
@ A54700  Perf MU - GW with T Mullion + Reflective Glass Ordering & Production

@ A52750 | Perf MU - 1st Shopdrawing Submission

14
0

't= Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No.

67
21
14

67
21
14

74
21

74
21

81
21

81
21

1 Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors = 2 (2 x Manual)

88
21

88
21

88
21

95

96

21
14
21
173

22
14
21
187

33
21
14
21
123

= PMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF

33

40 17-Dec-16
14 26-Jan-17
7 09-Feb-17
14 16-Feb-17
0
60 15-Mar-17
of Doors = 53
67 17-Dec-16
21 22-Feb-17
14 15-Mar-17
67 17-Dec-16
21 22-Feb-17
14 15-Mar-17
74 17-Dec-16
21 01-Mar-17

74
21

r_Facade Doors Package #5 - Large double door at B1 Transformer Room - Total No. of Doors = 1
17-Dec-16

81
21

81
21

88
21

88
21

= Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors = 8

88 |
21

1 Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors = 24

95

96
7_PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

63
14
21
215

64

14
21
187

33

21
14
21
123

33

17-Dec-16

24-Dec-16

17-Dec-16

24-Dec-16

07-Jan-17
08-Mar-17

17-Dec-16

24-Dec-16

13-Jan-17
14-Mar-17

17-Dec-16

23-Dec-16
06-Jan-17
13-Jan-17

27-Jan-17

17-Dec-16

24-Dec-16

10-Jan-17
11-Mar-17

17-Dec-16
29-Dec-16
12-Jan-17
19-Jan-17

02-Feb-17

T Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors = 29
17-Dec-16

01-Mar-17

08-Mar-17

17-Dec-16

08-Mar-17

17-Dec-16

15-Mar-17

'r= Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)
17-Dec-16

15-Mar-17

17-Dec-16

15-Mar-17

17-Dec-16

17-Dec-16

05-Dec-16

07-Dec-16
28-Dec-16
11-Jan-17
07-Dec-16

06-Dec-16

28-Dec-16
11-Jan-17
17-Dec-16

17-Dec-16

19-Jan-17
09-Feb-17
23-Feb-17
19-Jan-17

17-Dec-16

[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance Jan | Feb | Mar | Apr [ May
Complete (+/-) 16 | 17 | 18 | 19 | 20

03-Feb-17  100% E———J 3nd Submission

04-Feb-17 17-Feb-17  100% : | 1 E::' an Submlssmn Review & Approval by MJV (W/ RSE End‘osement) |
23Dec-16 | 28-Jan-17 03-Febl7 100% & 0% 42 | ; ; i ——] an Submissio i i | i | ; i i i
06-Jan-17 | 04-Feb-17 17-Febl7 100% 0% A2 e b L L Lo F — — 2nd_Submission - Review & Approval by M3V (w/ RSE Endosement) | [ L |
06-Jan-17 17-Feb-17  100% 0% .33 : : : : : di Facade Embeds - Submissipn to BD, ; : ;
07-Mar-17 | 18-Feb-17 18-Apr17  35% 0% 42 A51600 < 1 1 ‘ 1 1 : : : : : : — Podlun'; Precast Facade Embi
06-Apr-17  19-Apr-17 18-May-17 0% 0% -42 : : : : : : § § A51700 i : i i § §
23-Dec-16 | 28-Jan-17 03-Feb-17 100% 0% 42 | § § § ; ; ‘ ; ; i : : : :
06-Jan-17 | 04-Feb-17 17-Feb-17 100% 0% -42 : § § § ‘:' 2nd Submission - Review & Approval by MJV (w/ RSE Endpsement) | § § i : §
12-Jan-17 23-Feb-17  100% 0% 33 ; ; ; ; ; ; ; * Garden Gallery Ceramlc Submlssmn to BD, ; ; ; ; ; ; ;
13-Mar-17  24-Feb-17 24-Apr-17  25% 0% -42 | A51780 : : : : L . . . . . . )
12-Apr17 | 25-Apr-17  24-May-17 0% 0% 42 : : : : : A51790 ‘ 1 1 1 : :
22-Dec-16 | 28-Jan-17 02-Feb-17  100% 0% a2 | p T T — "'"""""'igi”sijs},}ig;.gaf : : T : : :
05Jan-17 | 03-Feb-17 16-Feb-17 100% = 0% 42 § § 3 § 1st Submission - Review & Appfoval by MJV' i i i i i i i
12-Jan-17  17-Feb-17 23-Feb-17  100% 0% -42 A51820 —t——= | ! § ! ! : 2nd_Submission | i i 1 1 1 ! § !
26-Jan-17 | 24-Feb-17 09-Mar-17  100% 0% -42 1 A51830 —m——————— ; ; ; ; - - 2nd Submission + Review & Approval by MIV (w/ RSE Endosement) : : :
26-Jan-17 09-Mar-17  100% 0% .33 : : : : : : : : : * Glass Wall with T Mullion - Submlssu)n to BD : : : :
27-Mar-17 | 10-Mar-17 08-May-17 1.67% 0% <2 T o o [ AB1860 e — — S——— S . — _ — —
23-Dec-16 | 28-Jan-17 03-Feb-17  100% 0% a2 | : : ; E——— 2nd Submission j j : : : j § j
06-Jan-17  04-Feb-17 17-Feb-17  100% 0% -42 ' ' : : E————— 1 2nd Submission - Review & Approval by MJV (W RSE Endosement) : : :
09-Jan-17 20-Feb-17  100% 0% 33 ; ; ; ; ; ; i @ Strip Glazing at Skylight Gallery & Plaza Skylight - Sybmission to B ; ; ;
10-Mar17 | 21-Feb-17 21-Aprl7  30% 0% 42 ‘ ‘ ‘
09-Apr-17 | 22-Apr-17 | 21-May-17 0% 0% -42

28-Dec-16  28-Jan-17 08-Feb-17  100%

eview & ApproVaI by MJV

11-Jan-17  09-Feb-17 22-Feb-17 100% 0% -42 1st_Submission - R

18-Jan-17  23-Feb-17  01-Mar-17 = 100% 0% -42 - 2nd Submission ! ! ! ! ! ; ;
01-Feb-17 | 02-Mar-17 15-Mar-17 64.29% 0% 42 § : : 2nd Submission - Review & Appraval by MJV (w/ RSE Endoserhent) § §
01-Feb-17 15-Mar-17 0% 0% -36 : : : : : : : : : : # Glas$ Wall with Ceramic & Precast Concrete Mullion - Submissjon to BD, : :
02-Apr-l7  16-Mar-17 14-May-17 0% 0% 42 i i i A52010 — : : : : : ‘

25-Jan-17 | 28-Jan-17 08-Mar-17  100% 0% -42 - - - ':

2nd Submlssmn Rewew & Apprdval by
: : 4 Metal Gladding

08-Feb-17 | 09-Mar-17 22-Mar-17 14.29% 0% 42 ; ; A52050 ——— § § § § ‘ ‘

15Feb-17  23-Mar-17 29-Mar-17 0% 0% 42 ; ; § § A52070 e=—te—m § § § j § ;

01-Mar-17 | 30-Mar-17 12-Apr-17 0% 0% -42 ! : : : : A52080 e, : : : :

14-Mar-17 25-Ap-l7 | 0% 0% R N P P R N N ot AN N S S SO AU S SN S A S
13-May-17  26-Apr-17  24-Jun-17 0% 0% -42 ; § § ; : : A52100 : :

' 1st Shoy

21-Feb-17 | 28-Jan-17* 04-Apr-17 = 62.69%
14-Mar-17 = 05-Apr-17 = 25-Apr-17 0% 0% -42
28-Mar-17 | 26-Apr-17 09-May-17 0%

pdrawing Submission

21-Feb-17 | 28-Jan-17* 04-Apr-17 = 62.69%
14-Mar-17 = 05-Apr-17 = 25-Apr-17 0% 0% -42

] 1st ShOpdrawm
——

] 15t Shopdrawing Submission

28-Mar-17 | 19-Apr-17 09-May-17 0%

28-Mar-17 | 26-Apr-17 09-May-17 0% -42
28-Feb-17  28-Jan-17* 11-Apr-17  56.76% 42 |

21-Mar-17 | 12-Apr-17 02-May-17 0% -42 § §

28-Feb-17 | 28-Jan-17* 11-Apr-17 56.76% 42 | : : : : :
21-Mar-17 | 12-Apr-17 02-May-17 0% 0% -42 | ; : : : ; A52270 : : :
07-Mar-17  28-Jan-17* 18-Apr-17 51.85% -42 | i i [ ‘ : : : : :

) lst Shopdrawmg Submlssmn

07-Mar-17 | 28-Jan-17* 18-Apr-17 = 51.85%

28-Mar-17 | 19-Apr-17 09-May-17 0% 0% -42

14-Mar-17  28-Jan-17* 25-Apr-17  47.73% - =

04-Apr-17 | 26-Apr-17  16-May-17 0% 0% -42

1st Sh&pdrawin
| —

14-Mar-17  28-Jan-17* 25-Apr-17 = 47.73%

1st Shopdrawin|
——————

04-Apr-17 | 26-Apr-17 | 16-May-17 0% § § § ‘ : : : : : A52450 j j i § j :
14-Mar-17 | 28-Jan-17* 25-Apr-17 47.73% 0% 42 bl e e e ————————————————————————— — . 1st Shopdrawir
04-Apr-17  26-Apr-17  16-May-17 0% 0% -42 : : A52490 . . :

21-Mar-17 | 28-Jan-17* 02-May-17 44.21%

22-Mar-17 | 28-Jan-17* 03-May-17 43.75%

18-Dec-16  05-Dec-16 29-Jan-17 100%  85.71% " ; ; :l Perf MU - an Shopdrawmg Subm|SS|0n

27-Dec-16 | 07-Dec-16 07-Feb-17 100%  47.62% 42 : : ‘:' Perf MU - 2nd Shopdriawing Submlssmn Rewew&ApprovaI
10-Jan-17  08-Feb-17 21-Feb-17 100% 0% -42 | | | |

31-Jan-17  22-Feb-17 14-Mar-17 80.95% 0% -42

28-May-17  07-Dec-16 09-Jul-17 = 30.06%  5.78% -42

27-Dec-16 | 06-Dec-16 07-Feb-17  100% - ; ; |:' Perf Mu 1st Shopdrawmg Submission - Review &:Approval : : : :

10-Jan-17 | 08-Feb-17 21-Feb-17 100% 0% -42 ‘ ‘ e — el i (L ‘ ‘ ‘ ‘

31-Jan-17  22-Feb-17 14-Mar-17 80.95% 0% -42 ] Perf MU - 2nd Shopdrawing Submission - Review & Approval

21-Jun-17  28-Jan-17 02-Aug-17 22.46% 0% -42 . . .

18-Jan-17  28-Jan-17* 01-Mar-17  100% 0% -42 3} 1 perf MU 1st Shopdrawmg Submlé5|on ] ] ‘

08-Feb-17  02-Mar-17 22-Mar-17 42.86% 0% -42 : L T T T 1 perf MU 1st Shopdrawmg Submis

22-Feb-17 | 23-Mar-17 05-Apr-17 0% 0% a2 | e 0730 e T T T o T =

15-Mar-17 | 06-Apr-17 26-Apr-17 0% 0% 42 ‘ ‘ ‘ ‘ ‘ ‘ e

21-May-17 | 02-Mar-17 02-Jul-17 = 7.32% 0% -42 i S - - - - - -

18-Jan-17  28-Jan-17* 01-Mar-17  100% 0% -42 , T ] Perf MU - 1st Shopﬂrawing Submigsion | | | : | :
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"= BIM MODEL SUBMISSION - Podium Facade Panel (MPLUS-BIM-D004)
@ A52960  3rd BIM Model Submission

& A52970  3rd BIM Model Submission - Review & Approval

@ A52980  4th BIM Model Submission

= BIM MODEL SUBMISSION - Glass Wall with T Mullion
@ A53000 | 1st BIM Model Submission

\ @ A53010  1st BIM Model Submission - Review & Approval
| @ AS53020 | 2nd BIM Model Submission

\ @ A53030  2nd BIM Model Submission - Review & Approval

@ A53040  1st BIM Model Submission

\ & A53050 | 1st BIM Model Submission - Review & Approval

| @ A53060  2nd BIM Model Submission

\ @ A53070 2nd BIM Model Submission - Review & Approval
= BIM MODEL SUBMISSION -Ceramic Concrete Tubes & Perforated Cladding
& A53080  1st BIM Model Submission

\ @ A53090  1st BIM Model Submission - Review & Approval

| & AS53100 | 2nd BIM Model Submission

\ @ A53110  2nd BIM Model Submission - Review & Approval

@ A53130  3rd BIM Model Submission - Review & Approval
| & AS53140  4th BIM Model Submission
‘ @ A53150  4th BIM Model Submission - Review & Approval
"= BIM MODEL SUBMISSION -L3 Storefront (MPLUS-BIM-D001)
& A53170  5th BIM Model Submission - Review & Approval
| @ A53180 | 6th BIM Model Submission
\ & A53190  6th BIM Model Submission - Review & Approval
"= BIM MODEL SUBMISSION - Garden Gallery Ceramic Cladding (MPLUS-BIM-D002)
@ A53200  1st BIM Model Submission
‘ @ A53210  1st BIM Model Submission - Review & Approval
| & AS53220 | 2nd BIM Model Submission
\ @ A53230 2nd BIM Model Submission - Review & Approval

@ A53250 | 1st BIM Model Submission

\ W A53260  1st BIM Model Submission - Review & Approval
f: FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM
'F= 01A Tower Facade PC+CW (Bulk)
@ A54880  Production & Fabrication - Precast Panel for Tower - Summary
& A54450
@ A54460

Coated Glass Production
Fabrication of Glass Panel

W A54900 | Die Making - Bulk Production
@ A54910 ' Aluminium Extrusion Production
& A54930 Die Making
@ A54940 Terracotta Production - Tower (Bulk)
& A54950 Delivery to Precast Factory

1B Te Lighti Bulk]

& A55010 Procurement - Tower Lighting Bar
= 02 Podium Facade PC + CW (Bulk)
@ A54470  Production & Fabrication - Precast Panel for Podium

@ A10020 Ordering of Coated Glass

@ A10040
@ A10050

Die Making - Bulk Production
Aluminium Extrusion Production

@ A10080 | Ordering of Terracotta - Podium (Bulk)

& A10090 Die Making - Terracotta Production

@ A10100 | Terracotta Production - Tower (Bulk)
T 03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)
@ A54490  Production & Fabrication - GW with T Mullion (Kinked & Straight B1F t

@ A10210 Die Making - Bulk Production
7= 05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)
@ A54600  Production & Fabrication - Ceramic Concrete Tubes & Perforated Clad(

56 98 23-Nov-16
21 21 18-Jan-17
14 14 08-Feb-17
21 21 22-Feb-17
46 46 17-Dec-16
21 21 01-Feb-17
14 14 22-Feb-17
21 21 08-Mar-17
46 46 17-Dec-16
21 21 01-Feb-17
14 14 22-Feb-17
21 21 08-Mar-17
21 21 21-Dec-16
14 14 11-Jan-17
21 21 25-Jan-17
21 21 21-Dec-16
14 14 11-Jan-17
21 21 25-Jan-17

76
21
14
21

70
21

222
212

140
1
55

165

187

229

15-Jul-16

7= BIM MODEL SUBMISSION - Glass Wall with Ceramic Mullion & Precast Concrete Mullion

118

21
14
21

= BIM MODEL SUBMISSION - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)

70
21

19-Nov-16

222
212

12-Nov-16

140

1
55

165

25-Feb-17

38

229

09-Feb-17
02-Mar-17

"= BIM MODEL SUBMISSION - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 (MPLUS-BIM-DO0B) & (

06-Oct-16

21-Dec-16
11-Jan-17
25-Jan-17

17-Dec-16

25-Feb-17

19-Nov-16
18-Feb-17

22-Nov-16
16-Feb-17

19-Nov-16
04-Jan-17
10-Mar-17

26-Oct-16

12-Nov-16

17-Feb-17
13-Apr-17

24-Dec-16

10-Jan-17
16-Feb-17

22-Apr-17

25-Mar-17

08-Feb-17
01-Mar-17
15-Mar-17

17-Jan-17
07-Feb-17
21-Feb-17
14-Mar-17

31-Jan-17
21-Feb-17
07-Mar-17
28-Mar-17

31-Jan-17
21-Feb-17
07-Mar-17
28-Mar-17

10-Jan-17
24-Jan-17
14-Feb-17

10-Jan-17
24-Jan-17
14-Feb-17

20-Dec-16
10-Jan-17
24-Jan-17
14-Feb-17

24-Feb-17

17-Mar-17

05-Jul-17

31-Mar-17
27-Oct-17

15-Feb-17
19-Oct-17

03-Jan-17

03-Oct-17
24-Nov-17

31-Jul-17
22-Mar-17

12-Apr-17
30-Sep-17

09-Jan-17
17-Mar-17
05-Sep-17

30-Aug-17

08-Jun-17

08-Nov-17

15-Jul-16

23-Mar-17
13-Apr-17

23-Nov-16

01-Mar-17
22-Mar-17
05-Apr-17

28-Jan-17*

15-Mar-17
05-Apr-17
19-Apr-17

28-Jan-17*

15-Mar-17
05-Apr-17
19-Apr-17

01-Feb-17

22-Feb-17
08-Mar-17

01-Feb-17

22-Feb-17
08-Mar-17

06-Oct-16

01-Feb-17
22-Feb-17
08-Mar-17

28-Jan-17*

08-Apr-17

19-Nov-16

19-Nov-16
18-Feb-17

22-Nov-16
27-Mar-17

19-Nov-16
15-Feb-17
22-Apr-17

12-Nov-16

12-Nov-16

17-Feb-17
13-Apr-17

01-Feb-17
14-Feb-17
20-Mar-17

25-Feb-17*

22-Apr-17

22-Mar-17
12-Apr-17
26-Apr-17

28-Feb-17
21-Mar-17
04-Apr-17
25-Apr-17

14-Mar-17
04-Apr-17
18-Apr-17
09-May-17

14-Mar-17
04-Apr-17
18-Apr-17
09-May-17

21-Feb-17
07-Mar-17
28-Mar-17

21-Feb-17
07-Mar-17
28-Mar-17

31-Jan-17
21-Feb-17
07-Mar-17
28-Mar-17

07-Apr-17
28-Apr-17

94.26%
0%
0%

100%
47.62%
0%
0%

91.3%
0%
0%
0%

91.3%
0%
0%
0%

100%
100%
14.29%

100%
100%
14.29%

100%

100%

100%
14.29%

60%

74.16%
0%
0%

42.86% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42
0% -42

94.74%

0% -42
0% -42
0% -42

0%

[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance Jan | Feb | Mar | Apr [ May
L Complete (+1-) 16 | 17 | 18 | 19 [ 20
\ @ A52760 | Perf MU - 1st Shopdrawing Submission - Review & Approval 21 21 19-Jan-17 08-Feb-17  02-Mar-17  22-Mar-17 = 42.86% 0% -42 ' A52760 . - - : : : ! I Perf MU - 1st Shopdrawing Submision - Review & Approval ! :
| @ AS52770 | Perf MU - 2nd Shopdrawing Submission 14 14  09-Feb-17 = 22-Feb-17  23-Mar-17 05-Apr-17 0% 0% -42 : : : : AB2770 —————— : : : : E————"""3 Perf MU - 2nd Shopdrawing Submission :
| & A52780 | Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 21 | 23Febl7  15Marl7  O6-Apr-l7 26-Apr-l7 0% 0% -42 § § § § § § A52780 f f f § § § — : : ] perf MU - 2n
| @ A54740 | Perf MU - GW with Ceramic Mullion G/F Production & Fabrication 197 | 197 | 09-Feb-17 = 24-Aug-l17  23-Mar-17 05-Oct-17 0% 0% -42 § § § § A54740 i i i i i i L
"= PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery 2 : : : : : : : : : : : : :
& A52790  Perf MU - 1st Shopdrawing Submission 12 12 17-Dec-16 = 28-Dec-16 | 28-Jan-17* 08-Feb-17 100% 0% -42 = ; ; ; E——————7 Perf MU - 1st Shopdrawing Submission : } : : §
| & AS52800  Perf MU - 1st Shopdrawing Submission - Review & Approval 21 21 | 29-Dec-16 = 18Jan-17  09-Feb-17 01-Mar-17 100% 0% -42 po : : ; ; ; ! - - - 1 perf MU - 1st Shopdrawing Submission - Review & Approval |
| & A52810  Perf MU - 2nd Shopdrawing Submission 14 | 14 | 19Jan17  OlFebl7  02-Mar-17 15-Mar-l7 64.29% 0% 42 § A52810 e, § § § § ‘ ‘ Perf MU - 2nd Shopdrawing Submission
| @ A52820  Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 21 02-Feb-17 = 22-Feb-17  16-Mar-17 05-Apr-17 0% 0% -42 § § § A52820 i i i § : : = -
\ @ A54820 Perf MU - Vertical Glass Wall Skylight Gallery Production & Fabrication = 134 134  19-Jan-17 01-Jun-17  02-Mar-17 13-Jul-17 = 6.72% 0% N T B [ A54820 —— . — — e —————
=_PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace y § § § 3 3 § § § : : : : ;
@ A52830 Perf MU - 1st Shopdrawing Submission 12 12 17-Dec-16 = 28-Dec-16  28-Jan-17* 08-Feb-17 100% 0% -42 = | | | C————— 3 Pperf MU - 1st Shopdrawing Submission | | | | |
\ @ A52840  Perf MU - 1st Shopdrawing Submission - Review & Approval 21 21 29-Dec-16 18-Jan-17  09-Feb-17 01-Mar-17  100% 0% -42 #o L T T T 1 perf MU - 1st Shopﬁrawing Submiésion - Reviewi& Approval
| & AS52850 | Perf MU - 2nd Shopdrawing Submission 14 14 19-Jan-17  O01-Feb-17  02-Mar-17 15-Mar-17 64.29% 0% 42 ; A52850 e, ; ; ; ; 1 Perf MU - 2nd Shopdrawing Submission
| @ A52860  Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 21 02Febl7  22-Feb17  16-Mar-l7 O5-Ap-l7 0% 0% 42 | R P A52860 —— — E—— e C——————— —— —— 3 perfMU-2nd Sho
| = A54780 | Perf MU - Plaza Skylight 3/F Terrace Production & Fabrication 117 | 117  19Jan17 | 15-May-17 | 02-Mar-17 | 26-Jun-l7  7.69% 0% 42 : A54780 f f f : : — ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
'~ PMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock up : : : : : : : : : : : : : : : :
@ A52870 | Perf MU - 2nd Shopdrawing Submission 12 12  17-Dec-16 = 28-Dec-16  28-Jan-17* 08-Feb-17 100% 0% 42 b § 1 § C—————— perf MU - 2nd Shopdrawing Submission § i § i § i § i §
| @ A52880 | Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 21 | 29Dec-16 = 18Jan-17  09-Feb-17 01-Mar-17 100% 0% -42 BO i i § § § — : : I Perf MU - 2nd Shopdrawing Submission - Review| & Approval | : § : §
‘ @ A52890 Perf MU - 3rd Shopdrawing Submission 14 14 19-Jan-17 01-Feb-17  02-Mar-17 15-Mar-17 = 64.29% 0% -42 : e ———————— ] : : : : - - : : : '
| @ A52900 | Perf MU - 3rd Shopdrawing Submission - Review & Approval 21 | 21 | 02Febl7 = 22Febl7 16-Mar-17 05-Apr-17 0% 0% 42 i : : A52900 f f f : : i e - 3rd Shopdrawing Submission - Review:& Appra
= BIM MODEL SUBMISSION il ; ; ; ; ; ; ; ; ; ; i i i
7. BIM MODEL SUBMISSION - Tower Facade Precast Panel (MPLUS-BIM-D003) f § f § § i i i f f i f i
@ A52920  5th BIM Model Submission 149 191 20-Sep-16  15-Feb-17 | 20-Sep-16 29-Mar-17 87.25% 59.06% a2 | : : : = : ‘ : 1 5th BIM Model Subinission § § §
\ @ A52930  5th BIM Model Submission - Review & Approval 21 21 16-Feb-17 08-Mar-17 | 30-Mar-17 = 19-Apr-17 0% 0% -42 : ' ' ' ' A52930 : - ] 5th BIM Model Subi
| @ A52940  6th BIM Model Submission 14 | 14 09-Mar-17 = 22-Marl7  20-Apr-17 03-May-17 0% 0% a2 | T T C v vre e s —

M=
23
@
=
=
19}
=3
@
%]
c
=3
3
-
28
S
E

1 1st BIM Model Submiésion - Reviewi& Approval
——————————/

2nd BIM Model Submission
[

= 1st BIM Model Submi

1 5th BI

1 1st BIM Model Submi

Model Submis;

1 4th BINI Model Submission - Reviewi&ApprovaI

sion - Reviewi& Approval

6th BIM Model Submission ; ; ; ;
L 1 6th BIM Model Submission - Review: & Approval | ;

5sion - Review?& Approval ! : :
2nd BIM Model Submission ; : :

16-Aug-17

16-May-17
27-Oct-17

25-Mar-17
28-Nov-17

14-Feb-17
13-Nov-17
05-Jan-18

15-May-17
11-Sep-17
06-May-17

12-Apr-17
30-Sep-17

13-Feb-17
22-Apr-17
09-Oct-17

30-Aug-17

08-Jun-17

25-Mar-17* 08-Nov-17

30.57%

52.78%
0%

80.88%
0%

100%
9.46%
0%

60.94%

29.39%

59.43%

100%
29.09%
0%

0%

0%

0%

12.23%

22.22%
0%

32.35%
0%

66.67%

0% -33

0% -33

35.16%

13.36%

0% -27
0% -27

0% 0

@ A10190 Coated Glass Production 94 94 25-Feb-17 22-Jun-17 | 25-Feb-17  22-Jun-17 0% 0% 0

1 A10040 E

] Die Making - Bulk F‘:roduction

A10050 F

A10190 F

A54600




 ayout Name: MIGP, SMRP_2 Three Months Rolling Programme (3MRP) - 27 Jan 2017 (MTH16) Pageerez

File Name: M+ MICP D14 OP3A - Month 16 - 27 Jan '17

Planned | Actual % Finish 2017
% Complete| Variance | Feb | Mar | Apr [ May
Complete

Activity Name Original| Dur | MICP D15 MICP D15 Start Finish
Duratior Finish

|Activity 1D

& A10680 Die Making - Bulk Production 25-Mar-17 30-Jun-17  25-Mar-17 = 30-Jun-17
06A Plaza Skylight 3F (Bulk)
@ A19130 Production & Fabrication - Plaza Skylight 3F 18-Mar-17 10-Oct-17  18-Mar-17 = 10-Oct-17

& A18770 Die Making - Bulk Production 18-Mar-17 17-Jun-17  18-Mar-17* 17-Jun-17
06B STrip CW Skylight Gallery 3F (Bulk)
& A18810 Production & Fabrication - Strip CW Skylight Gallery 3F 17-Mar-17 14-Aug-17  17-Mar-17* 14-Aug-17

& A19150 Coated Glass Production 17-Mar-17 12-Jun-17  17-Mar-17* 12-Jun-17

& A18830 Die Making - Bulk Production 18-Mar-17 15-May-17  18-Mar-17 15-May-17
07 L3 Storefront (Bulk)
@ A18870  Production & Fabrication - L3 Storefront 01-Apr-17 11-Oct-17  01-Apr-17  11-Oct-17

& A19170 Coated Glass Production 01-Apr-17 01-Aug-17 | 01-Apr-17* 01-Aug-17

W A18890 | Die Making - Bulk Production 01-Apr-17 30-Jun-17 | 01-Apr-17  30-Jun-17
08 Garden Gallery Ceramic Cladding 3F (Bulk)

@ A19190  Production & Fabrication - Garden Gallery Ceramic Cladding 3F 05-Apr-17 21-Jul-17 05-Apr-17 = 21-Jul-17 : : : : : A19190 E
@ A18930 Production & Fabrication 05-Apr-17 20-May-17  05-Apr-17* 20-May-17 i : : : : : : § : § § § § A18930 E : : : :

W A18950 Terracotta Production 05-Apr-17 02-Jun-17  05-Apr-17  02-Jun-17 : : : : : : : [ S : : : A18950
09 North Perimeter Louvre Cladding (Bulk)

@ A19210  Production & Fabrication - North Perimeter Louvre Cladding 06-Apr-17 17-Jan-18 | 06-Apr-17 17-Jan-18 A19210 [
@ A18990 Die Making - Bulk Production 06-Apr-17 20-Jun-17 | 06-Apr-17* 20-Jun-17 i A18990 E

10 Doors (Bulk)
@ A19230  Production & Fabrication - Doors 06-Mar-17 31-Jan-18 | 06-Mar-17 31-Jan-18

@ A19060 Die Making 06-Mar-17 24-Jun-17
B M+ Podium External Envelope (By RedLand, Permasteelisa)
BLUF to G/F Level
(By Redland) Precast Concrete Panel
@ A41140 Handover Zone A - B1/F Working Areas 16-Dec-16 27-Jan-17  100%

(By Permasteelisa) Glass Wall with T Mullion

@ A41160 Handover Zone A - B1/F Working Areas 16-Dec-16
3/F Roof Level
(By Permasteelisa) Skylight/Ceramic Cladding/Storefront

Il & A47610 Handover Zone F - 3/F Working Area 16-Dec-16
% M+ Tower External Envelope (By Permasteelisa)
Tower Facade Advance Works
Provision of Monorails, Catch fan & Working Platform

@ A14820  Preparation & Design of Monorails 03-Apr-17 20-Apr-17  03-Apr-17* 20-Apr-17
& A14830  Monorails - 1st Submission, Review and Approval by MJV 21-Apr-17 06-May-17  21-Apr-17 = 06-May-17 ! A14830

A1482Q ! ] Preparatlon & De5|gn of

Provision of Tower Crane TC6 on B1/F & 3/F Podium S ot O A St S S A SO S S A S S B RO
@ A51070 Erect TC6-1 @ Zone E on B1 Slab to 110.95 (mass level) 26-Jan-17 03-Feb-17  01-Feb-17 06-Feb-17 Erect TCS 1 @ Zone E on B1 Slab to 110 95 (mass Ievel) : : :
,,‘ @ A51080 Inspection and ICE & RPE Certification 2 2 04-Feb-17 06-Feb-17 | 07-Feb-17 08-Feb-17 0% 0% -2 A51080 == Inspectlon and ICE & RPE Cemflcatlon i ; ; ;
% CSF & RDE : 3 | | |

% Sub-Structure RC Works
BL/F Level

North Zoning @ Portion - R

& A48220 Remove Scaffolds and 1st Layer of Struts 17-Jan-17 ~ 20-Jan-17  O1-Feb-17 04-Feb-17  100% ‘:' Remove Scaffolds and 1st Layer of Struts

W A48260 Remove Scaffolds and Cleaning 19-Jan-17 21-Jan-17 | 01-Feb-17 03-Feb-17  100% — Remove Sx:affo!ds and Cleanmg

@ A10870 Remove Scaffolds and Cleaning 29-Dec-16 31-Dec-16  01-Feb-17 03-Feb-17  100%
& A48270 Construct beams & slab (B1/F) (106 m3) 28-Dec-16 16-Jan-17  28-Dec-16 11-Feb-17 100% 37.5%
@ A48280 Concrete Curing period (2-weeks) 17-Jan-17 02-Feb-17  12-Feb-17 28-Feb-17 64.71% 0%
W A48290 Remove Scaffolds and Cleaning 3 3 03-Feb-17 06-Feb-17 | 01-Mar-17 03-Mar-17 0% 0% -22

ds and Cleanin

& A48300 Construct beams & slab (B1/F) (100 m3) 16-Jan-17  04-Feb-17  0l-Feb-17 17-Feb-17 73.33% 0% ‘ ‘ : : X 1 ;
@ A48310 Concrete Curing period (2-weeks) 12 12 05-Feb-17  16-Feb-17  18-Feb-17 Ol-Mar-l7 0% 0% -13 i ¢ ; : ——————

W A48320 Remove Scaffolds and Cleaning 3 3 17-Feb-17 20-Feb-17 | 02-Mar-17 = 04-Mar-17 0% 0% -11
North Zoning @ Portion - S

& A48340 Construct B1 Slab on Grid (Entrance Portal Road - RC 150 m3, ) 06-Feb-17 21-Feb-17  18-Feb-17 06-Mar-17
\ @ A48350  Concrete Curing period (2-days), remove formworks & cleaning 4 4 22-Feb-17 25-Feb-17 | 07-Mar-17  10-Mar-17 0% 0% -13

B1 Slab on Grid (Entrance Ponal Road - RC 150 m3, ) :
oncrete Curin period (2- day$) remove forrrworks & cleaning

@ A37930 Construct B1 Slab on Grid (CLP Cable Trench & Riser Room) 17-Dec-16 05-Jan-17  01-Feb-17 16-Feb-17  100%
\ & A37940 Concrete Curing period (2-days), remove formworks & cleaning 4 4 06-Jan-17 09-Jan-17 | 17-Feb-17 20-Feb-17  100% 0% -42
CSF Zoning @ Portion - T

d Construct Bl Slab on Grid (CLP! Cable Trench & Riser Room);
‘:’ Concrete‘Cunng period QZ days), remoye formworks & cleaning

@ A48410 Concrete Curing period (2-weeks) 05-Jan-17 16-Jan-17 17-Jan-17 02-Feb-17 = 100%
W A48420 Remove scaffolds and 1st Layer of Struts 6 6 17-Jan-17 23-Jan-17 | 03-Feb-17 09-Feb-17  100% 0% -12

@ A48470 Remove scaffolds & cleaning 29Dec-16 = 05-Jan-l7  Ol-Febl7 O7-Febl7 100% ‘ i i i ‘:' Remove scaffolds &cleanmg

E

& A48520 Remove scaffolds & cleaning 19-Dec-16 = 22-Dec-16  Ol-Feb-17 04-Feb-17  100% ; ; ; = Remove scaffolds & cleaning

W A48540  Construct beams & slab (B1/F) (230 m3) 17-Dec-16 07-Jan-17 09-Jan-17 04-Feb-17  100%
& A48550 Concrete Curing period (2-weeks) 08-Jan-17 19-Jan-17  05-Feb-17  16-Feb-17 = 100%
W A48560 Remove scaffolds & cleaning 4 4 20-Jan-17 24-Jan-17 | 17-Feb-17 21-Feb-17  100% 0% -21

3 Concrete Curing perlod (2- weeks)
' : ‘:’ Remove scaffolds & qleaning

@ A48580 Construct Columns & Walls B2 to B1/F @ GLA'-B'/ 4-6' 20-Jan-17 04-Feb-17  17-Feb-17 01-Mar-17 63.64% 0%
& A48590 Construct beams & slab (B1/F) (135 m3) 01-Feb-17 14-Feb-17  25-Feb-17 10-Mar-17 0% 0%
@ A48600 Concrete Curing period (2-weeks) 11 11 15-Feb-17 25-Feb-17  11-Mar-17  21-Mar-17 0% 0% -24
& A48610 Remove scaffolds & cleaning 5 5 27-Feb-17 03-Mar-17 | 22-Mar-17 = 27-Mar-17 0% 0% -20

E————————7 Construct beans & slab (BL/F) (135 m3)
Concrete Curing period (2-weeks)

Cohstmct Columns & Walls B2 to B1/F @ GL
] Construct beams & slab (B1/F) (135 m3)

& A48620  Construct Columns & Walls B2 to B1/F @ GLA-A'/ 5-6' 06-Feb-17 13-Feb-17 | 02-Mar-17 09-Mar-17
‘ & A48630  Construct beams & slab (B1/F) (135 m3) 13 13 10-Feb-17 24-Feb-17 | 07-Mar-17 21-Mar-17 0% 0% -21
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A49010
A49020
A49030

A49040
A49050
A49060
A49070

A49100
A49110
A49120
A49130

A49140
A49150
A49170
A49180

A49230
A49240
A49250
A49260
A49270

W A49280

A49290
A49300
A49310

A49330
A49340
A49350

W A49370

A49790
A49800
A49810
A49820
A49830

A49840
A49850
A49860
A49870
A49880

A49890
A49900
A49910
A49920

A49930
A49940
A49950
A49960
A49970

A49980
A49990
A50010
AS50020

= RDE Zoning @ Portion - U
[ Ai5360 | Remove scaffoldsscleang ...
LG/F Level

m_CSF Zoning @ Portion - T

& A48930 Concrete Curing period (2-weeks)
& A48940 Remove scaffolds & cleaning

W A48980 Remove scaffolds & cleaning

& A49000 Construct Cols & Perimeter Walls B1/F to LG/F @ GLB-D'/

Construct beams & slab (LG/F) (145 m3)
Concrete Curing period (2-weeks)
Remove scaffolds & cleaning

Construct Columns & Walls B1/F to LG/F @ GLA-D'/ 5-6'

Construct beams & slab (LG/F) (135 m3)
Concrete Curing period (2-weeks)
Remove scaffolds & cleaning

RDE Zoning @ Portion - U

Construct Cols & Perimeter Walls LG/F to G/F @ GLH-J'/ 1'-3'
Construct beams & slab (LG/F) (164 m3)

Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

Construct Cols & Perimeter Walls B1/F to LG/F @ GL F-H'/ 1-3'

Construct beams & slab (LG/F) (215 m3)
Concrete Curing period (2-weeks)
Remove scaffolds & cleaning

& A49190 Construct Lift Core Walls & Cols B1/F to LG/F @ GLF*-I / 3-6'
\ & A49200 Construct beams & slab (LG/F) (352 m3)
\ @ A49210 Concrete Curing period (2-weeks)
\ @ A49220 Remove scaffolds & cleaning
GIF Level
= North Zoning @ Portion - R (BL/F to G/F)

Commenced RC Structure From B1/F to G/F

Construct Columns & Walls & Cols B1/F to G/F @ GLI'-J'/ 5-1
Construct beams & slab (G/F) (180 m3)

Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

Construct Columns & Walls & Cols B1/F to G/F @ GL F-H'/5-1

Construct beams & slab (G/F) (175 m3)
Concrete Curing period (2-weeks)
Remove scaffolds & cleaning

Construct Columns & Walls & Cols B1/F to G/F @ GL F-H'/ 5-1

Construct beams & slab (G/F) (184 m3)
Concrete Curing period (2-weeks)

Construct Columns & Walls & Cols B1/F to G/F @ GL C-E'/ 1-2
\ @ A49380 Construct beams & slab (G/F) (149 m3)

@ A49420 Construct Columns & Walls & Cols B1/F to G/F @ GL D-E'/ 6-1
1 CSF Zoning @ Portion - T (LG/F to G/F)

W A49780

Commenced RC Structure From B1/F to G/F

Construct Columns & Walls & Cols B1/F to G/F @ GLD-F'/ 1'-3'
Construct beams & slab (G/F) (141 m3)

Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

Complete RDE Trx Room and Give Access to ABWF & MEP

Commence RC Structure From LG/F to G/F
Construct CSF Lift Corewalls & Cols LG/F to G/F @ GL D-F'/ 3-5'

Construct beams & slab (G/F) (260 m3)
Concrete Curing period (2-weeks)
Remove scaffolds & cleaning

Construct Walls & Cols LG/F to G/F @ GL D-G'/ 5-6'
Construct beams & slab (G/F) (156 m3)

Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

Construct Walls & Cols LG/F to G/IF @ GL B-D'/ 3-6'

Construct beams & slab (G/F) (284 m3)

Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

Commence CSF Building From G/F to 8/F (CMWP - 24 Mar 17)

Construct Walls & Cols B1/F to G/F @ GLA-B'/ 3-6'

Construct beams & slab (G/F) (170 m3)
Concrete Curing period (2-weeks)
Remove scaffolds & cleaning
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‘_——' Remove scaffolds an

|—|
T Remove Scaff

|:' Remove scaffolds and 1st Layer of Struts

T Remove $caffolds & cleanlng

-l"—'_|

Concgete Curing perlod (2-weeks) :
E——
Remove scaffolds &

[Activity ID Activity Name Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2017
Start Finish % Complete| Variance |
Complete (+-) |
\ @ A48640 Concrete Curing period (2-weeks) 10 25-Feb-17 06-Mar-17 | 22-Mar-17 = 31-Mar-17 0% 0% -25
\ & A48650 Remove scaffolds & cleaning 07-Mar-17 11-Mar-17 = 01-Apr-17 = 07-Apr-17 0% 0%

Ieanlng

[ - B

:' Construct Cols & Perimeter ) Walls B1/F to LG/F @ GLB" D / 3-5'
Construct bearns & slab (LG/F) (145 m3)
—— ] Concrete Cunng period (2-weel

0 Cons}truct Cols & Pe
—

erimeter Walls LG/F to G/F @ GLH-J'/1-3!
Construct beams & slab (LG/F) (164 m3) ;
::: Concrete! Curmg period (2 eeks)

o Construct Cols & Perlmeter Walls | Bl/F to LG/F @ GLF-H'/ 1- 3'
=3 Construct beams & slab (LG/F) (215 m3)

| ——
Concrete Cunng period (2~ weeks)

=] Construct Lift Core Walls & Cols B1/F to LG/Fi @ GLF*-l/ 3" 6‘
Construct beams i& slab (LG/F) (352 m3) i
| ——

1 Construct Columns &‘Walls B1/F to LG/F @ GLA'~D‘ / 5-6'

C—————————3 Construct beams & slalj (LG/F) (135 m3)
‘:' Concrete Curing period (2-weeks)
| —

I Construct beams & slab (G/F) (180 m3)
|—|

Cohcrete Curing perlod (24 weeks)
Remove scaffolds & cleaning

1 Conslruct Columns & Walls & Ools B1/F to G/F @ GL F-H'

1! Construct bedms & slab (G/F) (175 m3)
2
Concrete Curing period (2 weeks)
L

- Commence RC Structure From LG/F to G/F 28-Jan-17

——— Construct CSF Lift Corewalls & Cdls LG/F to G/P‘ @ GL D-F' /3 5
[

‘:' Construct Walls & Cols LGIF to GIF @ GLB™ D'/ 3.6
e —————

A49960

‘:::' Construcl Walls & Cols BYF to GIF| '@ GLA-B' /3 ‘e
|:' Construct beams & slab (GIF) (170 m3)
e Concrete Curing penod (2-weeks)

t Columns &Walls & Cols BLIF to G/F @/GL F
L

1 Qonstruct bearns & slab (G/F) (260 m3)
[ ——

Remove scaffolds & cleaning

Concrete Cunng period (2-weel

Remove scaffolds & cleaning

- Commence C$F Building From G/F to 8/F (CMWP 24 Mar 17), 11-Mar-. 17

Remove scaffolds & cleanlng
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[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance Jan | Feb | Mar | Apr [ May
L Complete +/-) 16 | 17 | 18 | 19 [ 20

& A50030  Construct Walls & Cols B1/F to G/F @ GLA-A'/ 5-6' 7 7 | 06-Mar-l7 = 13-Mar-17 | 28-Mar-17 05-Apr-17 0% 0% -19 ! | | | A50030 ey | | E————— Construct Walls & Cols BI/F to GIF @ GLA-A'/'S
@ A50040 Construct beams & slab (G/F) (216 m3) 18 18  14-Mar-17 03-Apr-17 | 06-Apr-17 = 29-Apr-17 0% 0% -19 ' ' ' ' : A50040 : : : L T

"= RDE Zoning @ Portion - U (LG/F to G/F) 0 | | § | i : : : : | : : :
& A50070 Commence RC Structure From LG/F to G/F 0 0 12Jan-17 08-Feb-17 100% = 0% -23 Poe Commence RC S"U¢tu'e From LGfF to G/F, 08- Féb 17 } } } } § } } }
@ A50090  Construct Columns & Walls LG/F to G/F @ GLH-J'/ 1-4' 6 6  12Jan-17 | 18-Jan-17  08-Feb-17 14-Feb-17 100% 0% 20 : |:| Cons[ruc( Columns &Walls LG/F to G/F @ GL H [ N I ;
& A50100 Construct beams & slab (G/F) (206 m3) 25 25 19-Jan-17 20-Feb-17 | 15-Feb-17 15-Mar-17  32% 0% -20 : - ] Construct beams &:slab (G/F) (206 m3) : : : :
@ A50110 Concrete Curing period (2-weeks) 12 12 21-Feb-17 04-Mar-17  16-Mar-17 = 27-Mar-17 0% 0% -23 A50].10 .—;. 7 Concrete! Cunng period (2 weeks) 3
@ A50120 Remove scaffolds & cleaning 6 6 06-Mar-17 11-Mar-17 | 28-Mar-17 03-Apr-17 0% 0% -19 : : 3 1 A50120 —_— 1 : Remove scaffolds & cleanlng ' '
& A50130  Construct Columns & Walls LG/F to GIF @ GL I-J'/ 46’ 7 7  03Jand7  10-Jan-d7  Ol-Febd7 O08-Feb-17 100% 0% 22 | ASOIR0 e i E————1 Construct Columns & Walls LG/F o GIF @ GL I-J'/ 46 | P P P P P P P
@ A50140  Construct beams & slab (G/F) (178 m3)-Deferred due to hoisting steel 13 13 | 11-Jan-17 25-Jan-17 | 09-Feb-17 | 23-Feb-17 = 100% 0% 22 ; [ . ‘ I Copstruct beams & slab (G/F) (i73 m3)- Deferréd due to hoisting steel plate ;;u 1IMF
& A50150 Concrete Curing period (2-weeks) 12 12 26Jan-17  06-Feb-17  24-Feb-17 07-Mar-17 16.67% 0% 29 A50150 = j 3 ‘:' Concrete Curing period (2-weeks) ; ; ; ; ;
@ A50160 Remove scaffolds & cleaning 6 6 07-Feb-17 13-Feb-17 | 08-Mar-17 14-Mar-17 0% 0% -25 : A501§0 —_— : : i Remove scaffolds & qleanmg ; ; ; ;
@ A50170 Construct Columns & Walls LG/F to G/F @ GLF-I'/ 1-3' 5 5 20-Jan-17 25-Jan-17 15-Feb-17  20-Feb-17  100% 0% -19 |:| Construct: Columns & Walls LG/F to G:/F @ GLF-I'/ ‘ | :
& A50180 Construct beams & slab (G/F) (269 m3) 14 14 06-Feb-17 21-Feb-17  28-Feb-17 15-Mar-17 0% 0% -19 : C - - ] Construct beams & slab (GIF) (269 m3) ' '
@ A50190  Concrete Curing period (2-weeks) 12 | 12 22-Feb-17  05-Mar17  16-Mar-17 27-Mar-17 0% 0% 22 | ! A5D190 b § |:' Concrete Curing period (2-weeks) !
@ A50200 Remove scaffolds & cleaning 6 6 06-Mar-17 11-Mar-17 28-Mar-17 | 03-Apr-17 0% 0% -19 | | ; A50200 n=-1 ; ; T Remove scaffolds & cleanmg
& A50210 Construct RDE Core walls & Cols LG/F to G/IF @ GL F-I'/ 3-5' 16 16 24-Jan-17 14-Feb-17  18-Feb-17 08-Mar-17 25% 0% -19 : : e
@ A50220 Construct beams & slab (G/F) (366 m3) 14 14 13-Feb-17 28-Feb-17  07-Mar-17  22-Mar-17 0% 0% -19
@ A50230  Concrete Curing period (2-weeks) 12 12 01-Mar-17 12-Mar-17  23-Mar-17 = 03-Apr-17 0% 0% -22
& A50240 Remove scaffolds & cleaning 6 6 13-Mar-17 18-Mar-17 = 05-Apr-17  11-Apr-17 0% 0% -19
@ A50260 Commence RDE Building From G/F to 15M/F (CMWP-20 Mar 17) 0 0 02-Mar-17 24-Mar-17 0% 0% -19

~ By CSF Super-Structure RC Works
m_CSF Building
T CSF Structure @ Portion - T (G/F to 8/F)

& A50700 Commence CSF Structure From G/F to 8/F
@ A50710 CSF - Walls, Columns & 1/F Slab
Il & A50720 CSF - Walls, Columns & 2/F Slab
CSF Building FACADE Preliminaries
™ ENGINEERING & APPROVAL - CSF
F- SHOPDRAWING - CSF Glass Wall (All Area)

@ A19250  1st Shopdrawing Submission

\ @ A19260  1st Shopdrawing Submission - Review & Approval

\ @ A19270  2nd Shopdrawing Submission

\ & A19280 2nd Shopdrawing Submission - Review & Approval
1 _SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. = 2
@ A19290  1st Shopdrawing Submission

= SHOPDRAWING - CSF Roof Louvre Wall

& A19330  1st Shopdrawing Submission & Comment
| @ A19340  2nd Shopdrawing Submission & Comment
\ & A19350  Aluminium Section Profile Approval
\ @ A19360 3rd Shopdrawing Submission & Comment

&= BD SUBMISSION FACADE SYSTEM & EMBEDS

1st Submission
1st Submission - Review & Approval by MJV

W A19370
& A19380

} & A19390 2nd Submission

\ & A19400 2nd Submission - Review & Approval by MJV (w/ RSE Endosement)
\ W A19410 CSF Glass Wall (All Area) - Submission to BD

\ @ A19420 CSF Glass Wall (All Area) - BD Approval

"= PERFORMANCE TEST -
= PERFORMANCE TEST & MOCK UP - CSF
@ A19440  Shopdrawing Submission & Approval
| & A19450  Ordering & Production of Material
F= PMU SHOPDRAWING SUBMISSION & TEST - CSF Building
W A19480  Perf MU - 1st Shopdrawing Submission

‘ @ A19490  Perf MU - 1st Shopdrawing Submission - Review & Approval
\ W A19500  Perf MU - 2nd Shopdrawing Submission

\ @ A19510  Perf MU - 2nd Shopdrawing Submission - Review & Approval
I @ A19520 Perf MU - CSF Facade Ordering & Production

F: BIM MODEL SUBMISSION
"= BIM MODEL SUBMISSION - CSF Glass Wall (All Area)
@ A19740  1st BIM Model Submission

\ @ A19750  1st BIM Model Submission - Review & Approval
| @ A19760  2nd BIM Model Submission
\ @ A19770  2nd BIM Model Submission - Review & Approval

7= BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)

@ A19780  1st BIM Model Submission
\ @ A19790  1st BIM Model Submission - Review & Approval
| & A19800  2nd BIM Model Submission
\ & A19810 2nd BIM Model Submission - Review & Approval

m_Fabrication & Delivery of CSF Facade System

& A19560  Glass Wall Production and Fabrication
\ @ A19570  Glass Production and Fabrication
\ & A19580  Roof Louvre Wall Production & Fabrication

=_Glass Production & Fabrication
@ A19590 Ordering of Coated Glass
"= Glass Wall Production & Fabrication
@ A19610 Die Making
@ A19620  Aluminium Extrusion Production
@ A19630 PVF2 Paint Ordering
"= Roof Louvre Wall Production & Fabrication
@ A19680  Steel Frame Fabrication - Roof Louvre
Il & AI1969  Die Making
CSF External Envelope
1 CSF Structure Milestones
@ A19820  CSF - Wall, Column & G/F to 1/F Slab Complete
F: FACADE INSTALLATION - by Permasteelisa
= Glazed Glass Curtain Wall - South Elevation
& A19950 Handover of Working Area (G/F)
@ A19960  Surveying of Embeds (G/F to 1/F)

T CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)
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* Alumihium Section Fj’rofile Approvali

; :::l 1st Submission - ReweW&ApproVaI by MJV
; ; ; 2nd Submission |

ubmlssmn - E Endosement
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& CSF Glass Wall (All Area) - Submissmn 10|

1 perf MU 1st Shopdrawmg Submlssmn Review & Approval
A19500 ! ! ! ! - - Perf MU - 2nd Shopdrawmg Submission ! !
1 419510 § § § — 1 Perf MU - 2nd Shopidrawing
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1 1st BIM Model Submlssmn Rewew & Approval
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[Activity ID Activity Name Original[ Dur | MICP D15 | MICP D15 Start Finish | Planned [Actual %]  Finish 2016 2017
Duratior Start Finish % Complete| Variance
Complete (+-)
[l = A19970  Submission of Embeds survey report (G/F to 1/F) 7 7 | 28Mar-l7  04Aprl7  18-Apr-l7 25-Aprl7 0% 0% 18
|| @ A19980  Preparation of Remedial Method (G/F to 1/F) 14 14 05-Apr-17 20-Apr-17 | 26-Apr-17 11-May-17 0% 0% -18
% RDE Super-Structure RC Works
&= RDE Building o
= RDE Structure @ Portion - U (G/F to 15M/F) 8
@ A50830 Commence RDE Structure (Block-A) From G/F to 15M/F 02-Mar-17 24-Mar-17
@ A50840 RDE - Walls, Columns & 1/F Slab 24 24 02-Mar-17 29-Mar-17 | 25-Mar-17 = 26-Apr-17 0% 0% -20
% RDE Building FACADE Preliminaries
m SCHEMATIC DRAWINGS X
= SCHEMATIC DRAWING SUBMISSION - by Redland
& A53290 | 1st Schematic Drawing for PreCast Tubes, Columns and Roof Panel (F 17-Dec-16 30-Dec-16  28-Jan-17* 10-Feb-17  100% ; ; ; ;
@ A53300 1st Schematic Drawing for PreCast Tubes, Columns and Roof Panel ( 14 14 31-Dec-16 13-Jan-17  11-Feb-17 24-Feb-17 100% 0% -42 53300 ==. 3 3 T T ast Tubes, Columns and Roof Panel (FC-| PC) Review a,‘nd Approval 3 : 3
& A53310 2nd Schematic Drawing for PreCast Tubes, Columns and Roof Panel (I 14 14 14-Jan-17 27-Jan-17 | 25-Feb-17  10-Mar-17 = 100% 0% -42 A53310 .=. 2nd Schematic | Drawmg for PreCast Tubes, (:olumns and Ruof Panel (FC- PC) Submlsslon ;
& A53320 2nd Schematic Drawing for PreCast Tubes, Columns and Roof Panel (I 14 14 28-Jan-17 10-Feb-17  11-Mar-17 24-Mar-17 0% 0% -42 : : i A53320 Bm—m/ —————y i i ; an Schematic Drawmg for PreCaSt Tubes, Columns and Roof Panel (FC- PC)
17-Dec-16 30-Dec-16  28-Jan-17* 10-Feb-17  100% ! ! ! !
1st Schematic Drawing for Window Wall, Facade Window, Louvre and 14 14 31-Dec-16 13-Jan-17 | 11-Feb-17 24-Feb-17  100% 0% -42 53340 ==. 3 3 T 151 Schematlc Drawmg for Wlndow Wwall, Faéade Window, Louvre and ope(able panel at GF to 1F - Rev;ew &Approval‘ '
@ A53350  2nd Schematic Drawing for Window Wall, Facade Window, Louvreand |~ 14 14  14-Jan-17 = 27-Jan-17 | 25-Feb-17 10-Mar-17 100% 0% -42 e § § § E————————— 3nd Schematic Drawing for Window Wall, Fatade Window, Louvre and opérable panel at GF to 1F |
& A53360  2nd Schematic Drawing for Window Wall, Facade Window, Louvre and 14 14 | 28-Jan-17  10-Feb-17  11-Mar-17 24-Mar-17 0% 0% 42 ; ; | AB3360 e ! ; E———— "3 Jnd Schematic Drawing for Window Wall, Facade Window, Louvre and operable p
@ A53370 | 1st Schematic Drawing for Window Wall & Louvre at 2F to 14F 14 14 | 17-Dec-16 = 30-Dec-16  28-Jan-17* 10-Feb-17 100% = 0% -42 = | ‘ ‘ .5 —_— — 1ist Schematic Drawing for Wit L R R ‘
@ A53380  1st Schematic Drawing for Window Wall & Louvre at 2F to 14F - Revie' 14 14 31-Dec-16 13-Jan-17  11-Feb-17 24-Feb-17 100% 0% -42 53380 C——o—ou—— ; ; ; 1st Schematic Drawing for W ndow Wall & Louvre at 2F to 14F Review & Approval i : : :
& A53390 | 2nd Schematic Drawing for Window Wall & Louvre at 2F to 14F 14 14 | 14Jan17 | 27-dan17  25Feb-17 10-Mar-17 100% = 0% 42 {3390 mee § § ‘ ‘ dnd Schematic {Drawing for Window wall & Louvre at 2F to 14F | ] ]
& A53400  2nd Schematic Drawing for Window Wall & Louvre at 2F to 14F - Revie 14 14 | 28-Jan-17  10-Feb-17  11-Mar-17 24-Mar-17 0% 0% -42 ; ; i A53400 1 1 : ‘ O — 2nd Schematic Drawmg for Wlndow Wall & Louvre at 2F to 14F - Review & Approv
& A53410  1st Schematic Drawing for Window Wall & Louvre at 15F to RF 14 14 17-Dec-16 30-Dec-16  28-Jan-17* 10-Feb-17  100% 0% -42 ; ; ; : : :
@ A53420  1st Schematic Drawing for Window Wall & Louvre at 15F to RF - Revie 14 14 31-Dec-16 13-Jan-17 | 11-Feb-17 24-Feb-17  100% 0% 42 B30 e . e b———————— 1ist Schematic_Drawing for Wihdow Wall & Louvre at 15F to;RF - Review & Approval i 7777777777777777 7777777777777777 L 7777777777777777 [
& A53430 2nd Schematic Drawing for Window Wall & Louvre at 15F to RF 14 14 14-Jan-17 27-Jan-17 | 25-Feb-17 10-Mar-17  100% 0% -42 uvre at 15F to RF
@ A53440  2nd Schematic Drawing for Window Wall & Louvre at 15F to RF - Revi¢ 14 14 28-Jan-17 10-Feb-17  11-Mar-17 24-Mar-17 0% 0% -42 i i i . : : : ; 1 an Schematic ‘Drawmg for Wmdow Wall & ouvre at 15F I
= SHOP DRAWINGS + DESIGN CALCULATION i i i ‘ ‘ ‘ ‘ ‘ ; } ; § ; ; ;
'F=_SHOPDRAWING + DESIGN CALCULATION - by Redland | 1 1 ; ; : : :
& A53450 | 1st Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) 14 14 17-Dec-16 30-Dec-16  28-Jan-17* 10-Feb-17 100% 0% -42 = ing for ,F’!?,CESP,TUP?,S, . ,C,!JJumsz, and Roof }?;arnglr(rli(;rl?g)””j 7777777777777777 T o
\ @ A53460  1st Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) 14 14 31-Dec-16 13-Jan-17  11-Feb-17 24-Feb-17 100% 0% -42 53460 1st Shopdrawing for PreCast Tubes Columns and Roof Panel (FC-PC) - Review and Approval : : :
\ @ A53470  2nd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) 14 14 14-Jan-17 27-Jan-17 | 25-Feb-17 10-Mar-17  100% 0% -42 - : ; 2nd ShopdrawMg for PreCast Tubes Columns and Roof Pahel (FC-PC) 3 : :
| @ AS53480 | 2nd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC 14 | 14  28-Jan-17 = 10-Feb-l7  11-Mar-17 24-Marl7 0% 0% -42 i § | A53480 e | § § § E——————— 2nd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) - Review af
| @ AS53490  3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) 14 14 | 11-Feb-17 = 24-Feb-17 25-Mar-17 07-Apr-17 0% 0% 42 : ; ; ; | OAB3490 o ! ; ; ; E———————"3 4d Shopdrawing for PreCast Tubes Columns and R
| @ AS53500 | 3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) | 14 14  25Feb-17 | 10-Mar-17  08-Apr-17 21-Apr-17 0% 0% -42 | | | ‘ ‘ ‘ | A53500 c : P [ P P e ——
'=_SHOPDRAWING + DESIGN CALCULATION - by PISA y ‘ ‘ :
& A53510  1st Shopdrawing Cast-in Embed for Window Wall, Facade Window, Lo 14 14 | 17-Dec-16 = 30-Dec-16  28-Jan-17* 10-Feb-17  100% 0% -42 E::' ],st Shopdrawmg Cast-in Embed for Window WaII Facade Wlndow Louvet and operable panel at GFto 1F :
| @ AS53520  1st Shopdrawing Cast-in Embed for Window Wall, Facade Window, Lo 14 14 | 31-Dec-16 = 13-Jan-17  11-Feb-17 24-Feb-17  100% 0% -42 : E——————— 1st Shopdrawing Cast-in Embed for Window Wall, Facade Window, Louvet and operable panel at GF to 1F Review &Approva §
| @ AS53530 | 2nd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Lc 14 14  14-Jan-17  27-dan-17 | 25-Feb-17 10-Mar-17  100% 0% -42 E————————""73 Jnd Shopdrawirig Cast-in Embed for Window!Wall, Facade Wlndow Louver and operable; panel at GFto aF
| @ A53540  2nd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Lc 14 14 28-Jan-17 10-Feb-17 | 11-Mar-17 24-Mar-17 0% 0% A2 | VRSB0 e T 2nd Shqurawirig Cast-|
\ & A53550  3rd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Lo 14 14 11-Feb-17 24-Feb-17 | 25-Mar-17 07-Apr-17 0% 0% -42
| & A53560 | 3rd Shopdrawing Cast-in Embed for Window Wall, Facade Window, Lo 14 | 14 | 25-Feb-17 | 10-Mar-17  08-Apr-17 21-Apr-17 0% 0% -42 j 3 3 :
| & AS53570 | 1st Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F = 14 14 | 17-Dec-16 = 30-Dec-16  28-Jan-17* 10-Feb-17  100% 0% -42 |:' Ist Shopdrawmg Cast-in Embed for Window i i §
\ @ A53580 | 1st Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14 14 14 31-Dec-16 13-Jan-17  11-Feb-17 24-Feb-17 100% 0% -42 : ‘ ‘ T T lsl Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F - Rewew &Approval :
| @ AS53590 | 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14 | 14 | 14  14-Jan-17 = 27-Jan-17  25-Feb-17 10-Mar-17  100% 0% -42 | : : | : L ‘  E/————3 3nd Shopdrawir Embed for Window!Wall & Louveriat 2F to 14F | ‘
\ @ A53600 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14 14 14 28-Jan-17 10-Feb-17  11-Mar-17 24-Mar-17 0% 0% -42 : : W
\ @ A53610  3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F 14 14 11-Feb-17 24-Feb-17 | 25-Mar-17 07-Apr-17 0% 0% -42 3rd Shopdrawmg Cast-in Embéd for Window Wall & U
‘ @ A53620  3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14 14 14 25-Feb-17 10-Mar-17  08-Apr-17 = 21-Apr-17 0% 0% -42 — 3rd Shopdrawmg Cast-i
\ @ A53630  1st Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF 14 14 02-Jan-17 15-Jan-17  28-Jan-17* 10-Feb-17 100% 0% -26
\ & A53640 | 1st Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to R 14 14 16-Jan-17 29-Jan-17 11-Feb-17 = 24-Feb-17 85.71% 0% -26
\ & A53650  2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to F 14 14 30-Jan-17 12-Feb-17 | 25-Feb-17 10-Mar-17 0% 0% -26 pdrawing -i UV
| & AS53660 | 2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to F 14 14 | 13Feb-17 = 26-Feb-17  11-Mar-17 24-Mar-17 0% 0% 26 E::' nd Shopdrawmg Cast-in Embed for Wlndow Wall & Louver at 15F to RF - Rewew
| @ A53670  3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to R 14 14 | 27-Feb-17  12-Mar-17  25-Mar-17 07-Apr-17 0% 0% 26 E———————— 3rd Shopdrawing Cast-in Embéd for Window Wall &
| & AS53680 | 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to R 14 14 | 13-Mar-17 = 26-Mar-17  08-Apr-17 21-Apr-17 0% 0% 26 c——— —— 3rd Shopdrawmg Cast-i
\ W A53690  1st Shopdrawing for Window Wall, Facade Window, Louver and operab 14 14 17-Dec-16 30-Dec-16  28-Jan-17* 10-Feb-17 100% 0% A2 = | b= 1ist Shopdrawing for Window Wall, Facade Window, Louver:and operabl : I
\ & A53700 | 1st Shopdrawing for Window Wall, Facade Window, Louver and operak 14 14 31-Dec-16 13-Jan-17  11-Feb-17 24-Feb-17 100% 0% -42 er and operable panel at GF to lF Review & Approval '
\ @ A53710  2nd Shopdrawing for Window Wall, Facade Window, Louver and operal 14 14 14-Jan-17 27-Jan-17 | 25-Feb-17 10-Mar-17  100% 0% -42 2nd Shopdrawmg for Wlndow WaII Facade Window, Louver, and operable panel at GF to 1F :
| & AS53720 | 2nd Shopdrawing for Window Wall, Facade Window, Louver and operal 14 14  28Jan-17 = 10-Feb-17  11-Mar-17 24-Mar-17 0% 0% 42 E————————— 2nd Shopdrawing for Window Wall, Facade Window, Louver: and operable panel at
‘ @ A53730  3rd Shopdrawing for Window Wall, Facade Window, Louver and operab 14 14 11-Feb-17 24-Feb-17 | 25-Mar-17 07-Apr-17 0% 0% -42 ———— 3rd Shopdrawing for Window Wall, Facade Wlndow
| @ A53740  3rd Shopdrawing for Window Wall, Facade Window, Louver and operab 14 14 = 25-Feb-17 10-Mar-17 | 08-Apr-17  21-Apr-17 0% 0% -42 —————
‘ @ A53750 | 1st Shopdrawing for Window Wall & Louver at 2F to 14F 14 14 28-Dec-16 10-Jan-17  28-Jan-17* 10-Feb-17  100% 0% -31 ; :
\ W A53760  1st Shopdrawing for Window Wall & Louver at 2F to 14F - Review & A 14 14 11-Jan-17 24-Jan-17 | 11-Feb-17 24-Feb-17  100% 0% -31 lst Shopdrawmg for Window Wall & Louver at 2F to 14F - Rewew & Appr : : :
\ @ A53770  2nd Shopdrawing for Window Wall & Louver at 2F to 14F 14 14 25-Jan-17 07-Feb-17 | 25-Feb-17 10-Mar-17 = 21.43% 0% -31 ' ' X : : ; an Shopdrawmg for W|nd0w1WaII & Louveriat 2F to 14F
| @ A53780  2nd Shopdrawing for Window Wall & Louver at 2F to 14F - Review & A| 14 14 = 08Feb-17 = 21-Feb-17  11-Mar-17 24-Mar-17 0% 0% 31 e — C—————— 1 2nd Shopdrawing for Window Wall & Louver at 2F 0 14F - eview & Apprgval
| & AS53790  3rd Shopdrawing for Window Wall & Louver at 2F to 14F 14 14 22-Feb-17  07-Mar-17  25-Mar-17 07-Apr-17 0% 0% -31 ! ! ! : : ‘ ASB790 —otererono ot i e ——— Jall & Louver &t 2F to
\ @ A53800  3rd Shopdrawing for Window Wall & Louver at 2F to 14F - Review & A 14 14 08-Mar-17 21-Mar-17 | 08-Apr-17 21-Apr-17 0% 0% -31 ; : A53800 ——r———————— : : rd Shopdrawing for W
\ @ A53810  1st Shopdrawing for Window Wall & Louver at 15F to RF 14 14 21-Jan-17 03-Feb-17 | 28-Jan-17* 10-Feb-17  50% 0% -7 - ﬂst Shopdrawinb for Window Wall & Louver at 15F to RF 1 ‘ : : : :
| & A53820 | 1st Shopdrawing for Window Wall & Louver at 15F to RF - Review & Aj 14 | 14 | 04-Feb-17 | 17-Feb-17  11-Feb-17 24-Feb-17 0% 0% 7 | A53820 o : Ist Shopdrawing for Window Wall & Louver dt 15F to RF - Review & Appraval ‘ j § j
| & AS53830 | 2nd Shopdrawing for Window Wall & Louver at 15F to RF 14 14 | 18-Feb-17 03-Mar-17  25-Feb-17 10-Mar-17 0% 0% -7 : : ' A53830 - 2nd Shopdrawing for Window Wall & Louver at 15F to RF : :
| @ A53840 | 2nd Shopdrawing for Window Wall & Louver at 15F to RF - Review & / = 14 14  04-Mar-17  17-Mar-17  11-Mar-17 24-Marl7 0% 0% 7 b ABB0 ] 2nd Shopdrawirlg_for Window{Wall & Louver at 15F to RF -iReview & A
| & AS53850  3rd Shopdrawing for Window Wall & Louver at 15F to RF 14 14 18-Mar-17 31-Mar-17 | 25-Mar-17 07-Apr-17 0% 0% -7 : : : : : ! AB3850 c 3rd Shopdrawing for Window Wall & Louver at 15F t
\ @ A53860  3rd Shopdrawing for Window Wall & Louver at 15F to RF - Review & A 14 14 01-Apr-17 14-Apr-17 | 08-Apr-17 = 21-Apr-17 0% 0% -7 : : : : : : i A53860 j - ard Shopdrawmg for Wi
"= PERFORMANCE MOCK UP TEST i : : : § : : : ‘ ‘ i i
= PERFORMANCE MOCK UP TEST - by PISA :
& A53870 | 1st Performance Mock Up Test Design Submission of Window Wall (F 14 14 | 19-Dec-16 0l-Jan-17  28-Jan-17* 10-Feb-17  100% 0% -40 [sﬂsjgr]pf,\[\[jngigwr\[\/all FCWW-0L)atGF:
\ @ A53880  1st Performance Mock Up Test Design Submission of Window Wall (F 14 14 02-Jan-17 15-Jan-17 | 11-Feb-17 24-Feb-17 100% 0% -40 e Mock Up Tes} Design Submission of Window Wall (FC- /W -01) at GF + Review & Approval
\ & A53890  2nd Performance Mock Up Test Design Submission of Window Wall (I 14 14 16-Jan-17 29-Jan-17  25-Feb-17 10-Mar-17 85.71% 0% -40 - 2nd Performande Mock Up Test Design Subrhission of Wlndow Wall (FC- WW -01) at GF
\ @ A53900  2nd Performance Mock Up Test Design Submission of Window Wall (I 14 14 30-Jan-17 12-Feb-17  11-Mar-17 24-Mar-17 0% 0% -40 - an Performance Mock Up Test Design Submlssmn of Wlndow Wall (FC WW -01)
| & AS53910 | 3rd Performance Mock Up Test Design Submission of Window Wall (F 14 14  13Feb-17  26-Feb-17  25-Mar-17 07-Apr-17 | 0% 0% -40 | | | E——————"—""7 44 Performanck Mock Up Test Design Subnbission o
| @ A53920  3rd Performance Mock Up Test Design Submission of Window Wall (F 14 14 27-Feb-17 = 12-Mar-17 | 08-Apr-17 21-Apr-17 | 0% 0% -40 A53920 ——x—>—0 1, L ‘:‘ 3rd Performance Mock
| @ A53930 | 1st Performance Mock Up Test Design Submission of Window Wall (F 14 14  31-Jan-17  13-Feb-17 31-Jan-17* 13-Feb-17 0% 0% 0 930 l;l 1st Performance Mock Up Test Designi Submission of Window Wall} (FC-WW-3a, 4 & 05b) at 28 to 4F
\ @ A53940 | 1st Performance Mock Up Test Design Submission of Window Wall (F 14 14 14-Feb-17 27-Feb-17 | 14-Feb-17 27-Feb-17 0% 0% 0 : : : : A53940 1st Performance Mock Up Test Design Submission of Window Wall: {(FC-WW-3a, Q4 & 05b) at 2F to 4F - Remew & Approval
| & A53950 | 2nd Performance Mock Up Test Design Submission of Window Wall (14 | 14 | 28-Feb-17 | 13-Mar-17  28-Feb-17 13-Mar-17 0% 0% 0 ; ; ; § ; ‘ j A53950 E=————————"1 2nd Perfdrmance Mock Up Test Design Submission of Window Wall (FC-WW-3a,04 & 05b) at 2F to 4F
\ @ A53960 2nd Performance Mock Up Test Design Submission of Window Wall (F 14 14 14-Mar-17 27-Mar-17 | 14-Mar-17  27-Mar-17 0% 0% 0 : : : : : : : : : A53960 2nd Perfarmance Mock Up Test Design Submission af Window Walt (FC-W'
| & A53970 | 3rd Performance Mock Up Test Design Submission of Window Wall (= 14 | 14 | 28-Mar17 | 10-Apr17  28-Marl7 10-Apr-17 0% 0% 0 : : : : ‘ ‘ ‘ ‘ L ‘ A53970 E=————————1 3rd Performance Mock!Up Test Desigh Submi
\ @ A53980  3rd Performance Mock Up Test Design Submission of Window Wall (F 14 14 11-Apr-17 24-Apr-17 11-Apr-17 = 24-Apr-17 0% 0% 0 - - 3rd Performance
| @ AS53990  1st Performance Mock Up Test Design Submission of Window Wall (F 14 14  04-Feb-17 = 17-Feb-17  04-Feb-17* 17-Feb-17 0% 0% 0 : : | | A53990 l;l 1st Performance Mock Up Test Design Submission of Window Wall (FC-WW-06) at 15F; | | |
| & AS54000 | 1st Performance Mock Up Test Design Submission of Window Wall (F 14 14 | 18Feb-17  03-Mar-17  18-Feb-17 03-Mar-17 0% 0% 0 : : : | | i A54000 E=————————3 1st Performanck Mock Up Test Design Subriission of Window Wall (FC-WW-06) at 15F|- Review &Approval
\ @ A54010 2nd Performance Mock Up Test Design Submission of Window Wall (I 14 14 04-Mar-17 17-Mar-17 | 04-Mar-17 17-Mar-17 0% 0% 0 : : : : : : 2nd Performance Mock Up Test Design Subm|SS|on of Wlndow Wall (FC-WW-06) at ISF
\ & A54020  2nd Performance Mock Up Test Design Submission of Window Wall (I 14 14 18-Mar-17 31-Mar-17 | 18-Mar-17  31-Mar-17 0% 0% 0 : : : : : : A54020 d Performam:e Mock Up Te$t Design Submission of Wlndow Wal|
\ @ A54030  3rd Performance Mock Up Test Design Submission of Window Wall (F 14 14 01-Apr-17 14-Apr-17 | 01-Apr-17  14-Apr-17 0% 0% 0 est Desigl
| & A54040  3rd Performance Mock Up Test Design Submission of Window Wall (F =~ 14 | 14 | 15-Apr-17 | 28-Apr17  15-Apr-l7 28-Apr-17 0% 0% 0 ‘ ‘ ‘ ‘ ‘ f ‘ ‘ ‘ ‘ ‘ ‘ A54040 I;I 3rd Perfd
& _BD DRAWING + DESIGN CALCULATION ] ‘ : ‘ f ‘ § ‘ ‘ ‘ ‘ ; ;
' BD DRAWING + DESIGN CALCULATION - by Redland o : : : : : : : : : : : :
@ A54050  1st BD Submission for PreCast Tubes, Columns and Roof Panel (FC-F = 14 | 14  17-Dec-16 A 30-Dec-16  28-Jan-17* 10-Feb-17 100% 0% -42 [S— : : : C——————— 1st BD Submiséion for PreCast Tubes, Colurhns and Roof Panel (FC-PC) | | | | | | |
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[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance Jan Feb | Mar [ May
L Complete (+1-) 16 17 | 18 [ 20
\ W A54060 1st BD submission for PreCast Tubes, Columns and Roof Panel (FC- 14 14 31-Dec-16 13-Jan-17 | 11-Feb-17 24-Feb-17  100% 0% -42 54060 ' : : E————————— 1st BD submiskion for PreCast Tubes, Columns and Roof Panel (FC-PC) - Review and Approval !
| & AS54070 | 2nd BD Submission for PreCast Tubes, Columns and Roof Panel (FC-I 14 14 | 14-Jan-17 = 27-dan-17  25-Feb-17 10-Mar-17  100% 0% -42 AB4070 e, : i i E———————" J1d BD Submission for PreCast Tubes, Columns and Roof Panel (FC- PC) :
| @ A54080  2nd BD Submission for PreCast Tubes, Columns and Roof Panel (FC-f |~ 14 | 14 | 28Jan-17  10-Feb-17  11-Mar-17 24-Mar-17 0% 0% 42 ‘ | A54080 —_— § § : — an BD Submlssmn for PreCast Tubes, Columns and Roof Panel (FC PC)‘- Revie
& A54090  1st BD Submission Cast-in Embed for Window Wall, Facade Window, 14 14 17-Dec-16 30-Dec-16  28-Jan-17* 10-Feb-17  100% 0% A2 = | b 15t BD Submission Cast-in Embed for Windaw Wall, Facade Window, Louver and operahle panelat GFto 1F_ i & o
\ @ A54100 | 1st BD Submission Cast-in Embed for Window Wall, Facade Window, 14 14 31-Dec-16 13-Jan-17 | 11-Feb-17 24-Feb-17  100% 0% -42 abile panel at GFito 1F - Review & Appro
\ @ A54110  2nd BD Submission Cast-in Embed for Window Wall, Facade Window, 14 14 14-Jan-17 27-Jan-17 | 25-Feb-17 10-Mar-17  100% 0% -42 2nd BD Subm|ssmn Cast in Embed for Wmdow Wall, Faca uver and operable panel at GFto 1F
\ & A54120 2nd BD Submission Cast-in Embed for Window Wall, Facade Window, 14 14 28-Jan-17 10-Feb-17  11-Mar-17 24-Mar-17 0% 0% -42 an BD Submisision Cast-in E ow Wall, Facasﬁe Window, Louver and|
| @ AS54130 | 3rd BD Submission Cast-in Embed for Window Wall, Facade Window, 14 14 11-Feb-17 24-Feb-17  25-Mar-17 07-Apr-17 0% 0% -42 = sion Cast-in Erhbed for Window Wall,
\ & A54140  3rd BD Submission Cast-in Embed for Window Wall, Facade Window, 14 14 25-Feb-17 10-Mar-17  08-Apr-17 = 21-Apr-17 0% 0% -42 I———‘Srd BD Submission Cag
| @ AS54150 | 1st BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14 14 = 28-Dec-16 10-Jan-17  28-Jan-17* 10-Feb-17  100% 0% -31 t BD Submission Cast-in Erhbed for Winddw Wall & Louver at 2F to 14F
\ & A54160  1st BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14 14 11-Jan-17 24-Jan-17 11-Feb-17  24-Feb-17 = 100% 0% -31 Ist BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14F Review &Approval :
\ @ A54170  2nd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14 14 25-Jan-17 07-Feb-17 | 25-Feb-17 10-Mar-17 | 21.43% 0% -31 ——————— 2nd BD Submission Cast-in Embed for Wlndpw Wall & Louyer at 2F to 14F ‘
\ & A54180 2nd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14 14 08-Feb-17 21-Feb-17  11-Mar-17  24-Mar-17 0% 0% -31 2nd BD Submission Cast-in Embed for Wlndow Wall & Louver at 2F to 14F - Revig
\ @ A54190  3rd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14 14 22-Feb-17 07-Mar-17 | 25-Mar-17 07-Apr-17 0% 0% B e ABM190 w Wall
\ & A54200 3rd BD Submission Cast-in Embed for Window Wall & Louver at 2F to 14 14 08-Mar-17 21-Mar-17 | 08-Apr-17  21-Apr-17 0% 0% -31 ion Cag
| & AS54210 | 1st BD Submission Cast-in Embed for Window Wall & Louver at 15F tc 14 14 31-Jan-17 13-Feb-17  31-Jan-17* 13-Feb-17 0% 0% 0 '
\ W A54220  1st BD Submission Cast-in Embed for Window Wall & Louver at 15F tc 14 14 14-Feb-17 27-Feb-17 | 14-Feb-17 27-Feb-17 0% 0% 0 : n Embed for Window Wall & Louver at 15F to RF - Rewew &Approval '
| @ A54230 | 2nd BD Submission Cast-in Embed for Window Wall & Louverat 15t 14 14  28-Feb-17 = 13-Mar-17  28-Feb-17 13-Marl7 0% 0% 0 § ; § A542.30 E=—————-1 2nd BD Submission Cast-in Embed fof Window Wall & Louver at 15F to RF !
\ & A54240 2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F t 14 14 14-Mar-17 27-Mar-17  14-Mar-17  27-Mar-17 0% 0% 0 : : : F to RF
\ & A54250 3rd BD Submission Cast-in Embed for Window Wall & Louver at 15F tc 14 14 28-Mar-17 10-Apr-17  28-Mar-17 10-Apr-17 0% 0% 0 : Windo
| @ A54260  3rd BD SUbmission Cast-in Embed for Window Wall & Louver at 15F t 14 14 11-Aprl7 24-Apr-17 | 11-Apr-17 24-Apr-17 | 0% 0% 0 ; ; ; A54260 I;_I 3rd BD SUbmissi
| @ AS54270 | 1st BD Submission for Window Wall, Facade Window, Louver and ope 14 14  03Jan-17  16-Jan-17  28-Jan-17* 10-Feb-17 100% 0% 25 A542 E::' ],st BD Submls$|on for Wmdow Wall, Facade Window, Louyer and operable panel at GFté 1F
\ @ A54280  1st BD Submission for Window Wall, Facade Window, Louver and ope 14 14 17-Jan-17 30-Jan-17 | 11-Feb-17 24-Feb-17  78.57% 0% -25 lst BD Submission for Windovv Wall, Facade Window, Louv:er and operable panel at GF to 1F - Review
| & AS54290 | 2nd BD Submission for Window Wall, Facade Window, Louver and ope 14 14 31-Jan-17 13-Feb-17  25-Feb-17 10-Mar-17 0% 0% -25 issi ?
\ & AS54300 2nd BD Submission for Window Wall, Facade Window, Louver and ope 14 14 14-Feb-17 27-Feb-17  11-Mar-17  24-Mar-17 0% 0% -25
| & AS54310 | 3rd BD Submission for Window Wall, Facade Window, Louver and ope 14 14  28-Feb-17  13-Mar-17  25-Mar-17 07-Apr-17 0% 0% 25 A0 e ; ':' 4rd BD Submisbion for Window Wall, Facade Windoy
\ @ A54320  3rd BD Submission for Window Wall, Facade Window, Louver and ope 14 14 14-Mar-17 27-Mar-17 | 08-Apr-17  21-Apr-17 0% 0% -25 : : 1 A54320 .:. : E::' ard BD Submlsslon for
| & A54330 | 1st BD Submission for Window Wall & Louver at 2F to 14F 14 | 14  25-Febl7  10-Marl7 25-Feb-17* 10-Mar-17 0% 0% 0 i i A54330 l;l BD Submission for Window Wall & Louver at 2F to 14F‘ ‘ ‘
\ @ Ab54340  1st BD Submission for Window Wall & Louver at 2F to 14F - Review & 14 14 11-Mar-17 24-Mar-17 | 11-Mar-17  24-Mar-17 0% 0% 0 b AB4340 - Review & Approval__
\ @ A54350 2nd BD Submission for Window Wall & Louver at 2F to 14F 14 14 25-Mar-17 07-Apr-17  25-Mar-17  07-Apr-17 0% 0% 0 ow Wall & Louver at 2H
| @ A54360  2nd BD Submission for Window Wall & Louver at 2F to 14F - Review & 14 14 08-Apr-17 21-Apr-17  08-Apr-17 21-Apr-17 0% 0% 0 : : : : : : : nd BD Submission for
| @ A54370 | 3rd BD Submission for Window Wall & Louver at 2F to 14F 14 | 14 22-Aprl7 | 05-May-17  22-Apr-17 05-May-17 0% 0% 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘
| & AS54390 | 1st BD Submission for Window Wall & Louver at 15F to RF 14 14 15Marl7  28-Marl7  15-Mar-17* 28-Mar-17 0% 0% 0 A54390 l;l 1t BDiSubmission for Window Wall & Louver at 15F to RF
| @ AS54400  1st BD Submission for Window Wall & Louver at 15F to RF - Review & 14 14 29-Mar-17 1-Apr-17  29-Mar-17 11-Apr-17 0% 0% 0 |
\ & A54410 2nd BD Submission for Window Wall & Louver at 15F to RF 14 14 12-Apr-17 25-Apr-17 12-Apr-17 = 25-Apr-17 0% 0% 0
\ W@ A54420  2nd BD Submission for Window Wall & Louver at 15F to RF - Review 14 14 26-Apr-17 09-May-17 | 26-Apr-17  09-May-17 0% 0% 0
% ICP & SPS Construction
& Key Dates
@ A31570 SPS Structure Complete 0 0 15-Mar-17 19-Apr-17 0% 0% -26
T SPS WORKS (Sewerage Pumping Station)
= RC Structures |
7 Portion E2 - Pump Station B2/F & B1/F
@ A37880 | SPS - Construct Walls & Cols (B1/F to G/F) @ Lvl +10.00mPD 12 12 16-Jan-17 01-Feb-17 | 01-Feb-17 14-Feb-17  91.67% 0% -11
\ @ A37890  SPS - Erect falseworks for Roof Slab 3 3 02-Feb-17 04-Feb-17  15-Feb-17 17-Feb-17 0% 0% -11
\ & A37950 SPS - Construct Roof Beam & Slab 10 10 06-Feb-17 16-Feb-17 | 18-Feb-17 01-Mar-17 0% 0% -11 ) : ] ] SPS - Construct Roof Beam & Sla ;
| @ A37960 | SPS - Dismantle Falseworks & Clean area Below Roof Slab 4 4 | 24-Feb-17  28-Feb-17  09-Mar-17 13-Mar-17 0% 0% -1 ; ; | A37960 =——— 3 =" sPs - Dismantle FalseWorks & Clean area Below Roof Slab ;
| & A37970 | SPS - Complete E2 Structure to G/F Level +10.00mPD 0 0 28-Feb-17 13-Mar-17 0% 0% 11 § § § § § i # SPS - Cdmplete E2 Strjcture to G/F Level +10.00mFD, §
T2 Portion E1 - Plant Room BL/F | : : : : : : : : :
& A31790 | SPS - Construct Walls & Cols From (BL/F to G/F) @ Lvl +10.00mPD 20 20 28-Dec-16 20-Jan-17 | 01-Feb-17 23-Feb-17  100% 0% -26 | |
‘ @ A31800 SPS - Construct Staircase @ GL 3-5/A1-A2 6 6 14-Jan-17 20-Jan-17 | 17-Feb-17 23-Feb-17  100% 0% -26
| @ A31810 | SPS - Erect falseworks for Roof Slab 3 3 21-Jan-17 24-Jan-17  24-Feb-17 27-Feb-17  100% 0% -26
| @ A31820 | SPS - Construct Roof Beam & Slab 15 15 25-Jan-17 14-Feb-17  28-Feb-17 16-Mar-17  20% 0% -26
| @ A31830 | SPS - Construct Concrete Vent Duct Above Roof Slab 17 17 15-Feb-17 06-Mar-17  17-Mar-17 06-Apr-17 0% 0% -26
| @ A31840  SPS - Dismantle Falseworks & Clean area Below Roof Slab 4 4 22-Feb-17 25-Feb-17  24-Mar-17 28-Mar-17 0% 0% -26
\ @ A31850 SPS - Construct Sprinkler Tank and FS Water Tank 15 15 27-Feb-17 15-Mar-17  29-Mar-17 = 19-Apr-17 0% 0% -26 ! : :
| = A31860  SPS - Complete Structure 0 0 15-Mar-17 19-Apr-17 0% 0% 26 ' ' ' ' ' ' ' 4 SPS - Complete Structure,
| @ A31870 | SPS - Complete Intemal FS Tank & Give Access to PIW Contractor's 0 0 16-Mar-17 20-Apr-17 | 0% 0% -26 ‘ § . SP‘S Complete I‘ntemal i
"_SPS - ABWF Works ] ; ;
' Pump Station :
& A37980 Pump Station - Ceiling / Wall Plastering (Wet Trades) 30 30 27-Feb-17 01-Apr-17  11-Mar-17 19-Apr-17 0% 0% -11
\ @ A37990 Pump Station - Ceiling & Wall Painting 27 27 16-Mar-17 20-Apr-17 | 29-Mar-17  05-May-17 0% 0% -11
\ & A38000 Pump Station - Install doors, grated drains, & Misc. Items 18 18 27-Mar-17 20-Apr-17 | 10-Apr-17  05-May-17 0% 0% -11

& A31890
= CLP Meter
& A31920
@ A31930
& A31940
@ A31950

&= A31960
& A31970

& A32000

i A32050

W A32080

W A32100
@ A32110

& A32130
W A32140
& A32150

& A32160
@ A32170
T2 FS Pipewol

= A32180

& A32190
= ELV Works

r=_General Area
@ A31880

Ceiling / Wall Plastering (Wet Trades)
Ceiling & Wall Painting

Cabinet Room
CLP Cabinet Room - Ceiling & Wall Plastering (Wet Trades)
CLP Cabinet Room - Ceiling & Wall Painting

CLP Cabinet Room - Install doors, grated drains, & Misc. Items
CLP Cabinet Room - Floor Fitout

& SPS - Building Services
Electrical Works

Install CLP Electrical Meter Cabinet
Inspection for Handover to CLP

Interface Lead-In Cable Laying From PIW and Backfill
LV Switch room - Install Equipment & BS Works

Electrical - Install MEP (1st/Fix)

'F= Mechanical Works

MVAC - Install MEP (1st/Fix)
MVAC - Install MEP (2nd/Final Fix) & Testing

/ Sewage Pipes (Outside SPS)
Sewerage - Install 450 / 300 Drainage Pipes & Testing
Sewerage - Install 2x200 dia Raising Main Pipes & Testing
Sewerage - Final Connection to PIW Main Pipes

= _Plumbing and Drainage

SPS (P&D) - Install Pumps, Valves & Equipment
SPS (P&D) - Install Pipeworks & Testing

rks

SPS (FS) - B1/F MEP (st Fix)

SPS (FS) - BI/F MEP (2nd / Final Fix) & Testing

27-Feb-17

16-Mar-17

27-Feb-17

07-Mar-17
22-Mar-17
10-Mar-17

14-Mar-17
22-Mar-17

17-Mar-17

16-Mar-17

16-Mar-17

27-Feb-17

16-Mar-17

09-Jan-17

09-Jan-17
17-Feb-17

27-Feb-17

16-Mar-17

27-Feb-17

16-Mar-17

01-Apr-17
24-Apr-17

06-Mar-17
09-Mar-17
29-Mar-17
13-Mar-17

21-Mar-17
29-Mar-17

29-Mar-17

24-Apr-17

01-Apr-17
24-Apr-17

16-Feb-17
16-Feb-17
04-Mar-17

01-Apr-17
24-Apr-17

01-Apr-17
24-Apr-17

29-Mar-17

20-Apr-17

29-Mar-17

07-Apr-17
26-Apr-17
11-Apr-17

18-Apr-17
26-Apr-17

21-Apr-17
20-Apr-17

20-Apr-17

29-Mar-17

20-Apr-17

09-Jan-17

09-Jan-17
10-Feb-17

29-Mar-17

20-Apr-17

29-Mar-17

20-Apr-17

09-May-17
26-May-17

06-Apr-17
10-Apr-17

05-May-17
13-Apr-17

25-Apr-17
05-May-17

17-May-17
05-May-17
26-May-17

09-May-17
26-May-17

04-Feb-17  54.84%
09-Feb-17  54.84%
25-Feb-17 0%

09-May-17
26-May-17

09-May-17
26-May-17

87.1%
74.19%
0%

; ; A32100

SeWerage - Instal 450/ 300 Dra|nage Pipes & Testlng
Selverage - Instal 2x200 dia Rausmg Main PIpSS & Testing }

= 'S ge - Flnal Connectlon to PIW Main Plpes




 ayout Name: MIGP, SMRP_2 Three Months Rolling Programme (3MRP) - 27 Jan 2017 (MTH16) Peoe tarE

File Name: M+ MICP D14 OP3A - Month 16 - 27 Jan '17

[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016
Duratior Start Finish % Complete| Variance | Apr [ May
Complete (+-) 19
‘ W A32200 SPS (ELV) - B1/F MEP (1st Fix) 30 30 27-Feb-17 01-Apr-17 | 29-Mar-17 09-May-17 0% 0% -26
\ @ A32210 SPS (ELV) - B1/F MEP (2nd / Final Fix) & Testing 30 30  16-Mar-17 24-Apr-17 | 20-Apr-17  26-May-17 0% 0% -26 . . . .

B ICP WORKS (Interfacing Car Park)
Stage 3
ELS and Pile cap construction

@ A32920 Portion A6 - Construct remaining pile cap and grade beam 27-Feb-17 06-Mar-17  18-Jan-17 07-Feb-17 0% 14.29% : : : : : : emaining pile cap and grade heam

@ A32950 Portion B6 - Excavate to pile cap and grade beam formation level to -2 22-Feb-17 23-Feb-17  23-Jan-17 02-Feb-17 0% = 0% 18 | | : : ' ' ' m formatlon Ievel to-2. 075mPD
& A32960 Portion B6 - Construct remaining pile cap and grade beam 24-Feb-17 02-Mar-17 = 06-Feb-17 07-Feb-17

& A33000 Portion A7 - Construct remaining pile cap and grade beam 22-Feb-17 = 01-Mar-17  01-Feb-17 08-Feb-17 : |=| Ponibn AT - Constrlilct remaining pile cap and grade beam

& A33010 Portion B7 - 2nd Layer Excavation @ +0.7mPD 2 15-Feb-17 16-Feb-17 | 18-Jan-17 02-Feb-17 0% 0% 12 | | . A330l0 - MY o i =2 PotionB7-2ndLayer Excavation@+0.7mPD i 4 1 | L
\ @ A33020 Portion B7 - 2nd layer lateral support Installation @ +1.0mPD 4 4 17-Feb-17 21-Feb-17 | 03-Feb-17 07-Feb-17 0% 0% 12 : : : :
\ & A33030 | Portion B7 - Excavate to pile cap and grade beam formation level to -2 2 2 22-Feb-17 23-Feb-17  08-Feb-17 09-Feb-17 0% 0% 12 = Pomon B7 - ExcaVate to pile cap and grade beam formatlon Ievel to -2. O75mPD
\ @ A33040 Portion B7 - Construct remaining pile cap and grade beam 7 7 24-Feb-17 03-Mar-17  10-Feb-17  17-Feb-17 0% 0% 12 .—-=| Pomon B7 - Construct remalnmg pile cap and grade beam

& A33080 Portion A8 - Construct remaining pile cap and grade beam 16-Mar-17 22-Mar-17 09-Jan-17 06-Feb-17 16.67%

= Portibn B8 - 2nd Layer Excavationi@ +0.7mPD |
|=| Portion BB 2nd layer Iaieral support Installation @ +1. OmPD 3
! = Pom¢n B8 - Excava\e to plle cap gnd grade beanr

@ A33090 Portion B8 - 2nd Layer Excavation @ +0.7mPD 2 2 07-Mar-17 08-Mar-17  18-Feb-17  20-Feb-17
\ & A33100 Portion B8 - 2nd layer lateral support Installation @ +1.0mPD 4 4 09-Mar-17 13-Mar-17  21-Feb-17 24-Feb-17 0% 0% 14
2 2
6 6

\ @ A33110 Portion B8 - Excavate to pile cap and grade beam formation level to -2 14-Mar-17 15-Mar-17  25-Feb-17 | 27-Feb-17 0% 0% 14
\ W A33120 | Portion B8 - Construct remaining pile cap and grade beam 16-Mar-17 22-Mar-17 | 28-Feb-17 06-Mar-17 0% 0% 14

& A33140 Portion B9 - 2nd layer lateral support Installation @ +1.0mPD 26 25-Mar-17 29-Mar-17 03-Jan-17 04-Feb-17 0% 0% 45 | A33]
& A33150 Portion B9 - Excavate to pile cap and grade beam formation level to -2 30-Mar-17 31-Mar-17 | 06-Feb-17 07-Feb-17 0% 0% 45
@ A33160 Portion B9 - Construct remaining pile cap and grade beam 01-Apr-17 08-Apr-17 | 08-Feb-17  14-Feb-17 0% 0% 45

N
N

o
o

@ A33170 Portion B10 - 2nd Layer Excavation @ +0.7mPD 2 2 23-Mar-17 24-Mar-17 | 07-Mar-17  08-Mar-17 0% 0% 14 Pomon B10 - 2nd Layer Excavation @ +0. 7mPD ]
\ & A33180 Portion B10 - 2nd layer lateral support Installation @ +1.0mPD 4 4 25-Mar-17 29-Mar-17 | 09-Mar-17 = 13-Mar-17 0% 0% 14 — Pomc:m B10 - 2nd layer lateral suppon Installatlon @ +1.0mPD ;
\ @ A33190 Portion B10 - Excavate to pile cap and grade beam formation level to - 2 2 30-Mar-17 31-Mar-17 | 14-Mar-17 15-Mar-17 0% 0% 14 ﬁomon B10 - Excavate to pile! icap and grade beam formathn level
\ @ A33200 | Portion B10 - Construct remaining pile cap and grade beam 6 6 01-Apr-17 08-Apr-17  16-Mar-17 | 22-Mar-17 0% 0% 14 |=| Portion B10 -‘Construct remalnlng pile cap; fand gra

& A33220 Portion A9 - 2nd layer lateral support Installation @ +1.0mPD 4 8 12-Apr-17 19-Apr-17 20-Jan-17 01-Feb-17 0% 75% 62
\ & A33230 Portion A9 - Excavate to pile cap and grade beam formation level to -2. 2 2 20-Apr-17 21-Apr-17 | 02-Feb-17 03-Feb-17 0% 0% 62 = Rortion A9 - Excavate tt
W A33240 | Portion A9 - Construct remaining pile cap and grade beam 6 6

22-Apr-17 | 28-Apr-17  04-Feb-17 10-Feb-17 0% 0% 62 ; ; ; 1 : : : : : : : : : : .—=. PomonA

& A33250 Portion B1l-2nd Layer Excavation@ +0.7mPD 2 2 | 10-Apr-17 | 11-Apr-17 | 23-Mar-17 24-Mar-17 0% 0%  AA || NABBS0 &= Po @ +0.7

\ & A33260 Portion B11 - 2nd layer lateral support Installation @ +1.0mPD
@ A33270 Portion B11 - Excavate to pile cap and grade beam formation level to -
\ & A33280 Portion B11 - Construct remaining pile cap and grade beam

10-Apr-17 11-Apr-17  23-Mar-17  24-Mar-17
12-Apr-17 19-Apr-17  25-Mar-17  29-Mar-17 0% 0% 14 —_ Pomon B11 - 2nd Iayer Iater
20-Apr-17 | 21-Apr-17  30-Mar-17 31-Mar-17 0% 0% 14 | | | | | ! ! ! ! ! | ! ! 3 = Rortion B11 - Excavate
22-Apr-17 28-Apr-17  01-Apr-17 08-Apr-17 : ; : n—-=| PomonB

o N BN
o N BN

& A33310 Portion A10 - Excavate to pile cap and grade beam formation level to - 09-May-17 10-May-17  01-Feb-17  02-Feb-17
@ A33320 Portion A10 - Construct remaining pile cap and grade beam 11-May-17 15-May-17  03-Feb-17 07-Feb-17

@ A33360 Portion A1l - Construct remaining pile cap and grade beam - - 15-May-17 20-Jan-17 04-Feb-17

& A33370 Portion B12 - 2nd Layer Excavation @ +0.7mPD 2 29-Apr-17 02-May-17 16-Jan-17 01-Feb-17
\ & A33380 Portion B12 - 2nd layer lateral support Installation @ +1.0mPD 4 4 04-May-17 08-May-17  02-Feb-17 06-Feb-17 0% 0% 72
& A33390 Portion B12 - Excavate to pile cap and grade beam formation level to - 2 2 09-May-17 10-May-17  07-Feb-17 08-Feb-17 0% 0% 72
\ @ A33400 Portion B12 - Construct remaining pile cap and grade beam 4 4 11-May-17 15-May-17  09-Feb-17  13-Feb-17 0% 0% 72
& A33410 Portion B13 - 2nd Layer Excavation @ +0.7mPD 2 2 29-Apr-17 02-May-17 | 10-Apr-17  11-Apr-17
& A33420 Portion B13 - 2nd layer lateral support Installation @ +1.0mPD 6 6 04-May-17 10-May-17 = 12-Apr-17 = 21-Apr-17 0% 0% 14
\ @ A33430 Portion B13 - Excavate to pile cap and grade beam formation level to - 2 2 11-May-17 12-May-17 = 22-Apr-17 | 24-Apr-17
\ & A33440 Portion B13 - Construct remaining pile cap and grade beam 4 4 13-May-17 17-May-17 = 25-Apr-17 = 28-Apr-17
Secondary Beam and Bottom Slab Construction o
@ A33450 Portion A6 - Lay under slab drainages, backfill, blinding & waterproofing 6 6 07-Mar-17 13-Mar-17  08-Feb-17  14-Feb-17 |=| Portion AB Lay under sjab drainages, ‘backflll blinding & waterprooﬁln
\ @ A33460 Portion A6 - Construct Manholes & Sump Pits 6 6 07-Mar-17 13-Mar-17 | 08-Feb-17 14-Feb-17 0% 0% 23 T : —=———— Portion AG Construct Manholes & Surnp Pits :
| @ A33470 Portion A6 - BD Inspection & Approval for drainages 1 1 13-Mar-17 13-Mar-17  14-Feb-17 14-Feb-17 0% 0% 23 : : ; A33470 O : : : ! o Portion AB - BD Inspection & Approvalifor drainages ! ;
\ W A33480 | Portion A6 - Cast blinding layer and rebar fixing for secondary beam ani 14 14 14-Mar-17 29-Mar-17 | 15-Feb-17 02-Mar-17 0% 0% 23 : : ; A3é480 L - - d Ponién A6 - Cast blinding layer ansﬂ rebar fixing for secondary béam and
| @ A33490 Portion A6 - Cast concrete 1 1 | 30-Mar-17 | 30-Mar-17  03-Mar-17 03-Mar-17 0% 0% 23 | e e T A RO PO o iAsaa90 O o ”EQQIQI]VAGWQ‘}S}V concrete i I R
@ A33500 Portion B6 - Lay under slab drainages, backfill, blinding & waterproofing 4 4 03-Mar-17 07-Mar-17  08-Feb-17  11-Feb-17 0% 0% 20 A3$500 ‘Zl :: Pomon‘ B6 - Lay under slab drainages, backfill, blinﬁing & waterproofing
| @ A33510 Portion B6 - Construct Manholes & Sump Pits 4 4 03-Mar-17 07-Mar-17 | 08-Feb-17 11-Feb-17 0% 0% 20 : : : : A33510 : : ———= Portion B6 - Construct Manholes & Sump Pits : : : ;
\ @ A33520 Portion B6 - BD Inspection & Approval for drainages 1 1 09-Mar-17 09-Mar-17 | 14-Feb-17 14-Feb-17 0% 0% 20 A33520 o o Pomon B6 - BD Ihspection & Approval for drair\:ages : :
| @ A33530 Portion B6 - Cast blinding layer and rebar fixing for secondary beam an 9 9 | 10-Mar-17 | 20-Mar-17 | 15-Feb-17 24-Feb-17 0% 0% 20 | 1 e e ] e 5;3737573,@”]; : j : 6 - Cast blinding layer and [gt‘g@;jwngfg[ §e‘pgnrqiarryr pggm‘qnq bottom sldb
| @ A33540 Portion B6 - Cast concrete 1 1 21-Mar-17 21-Mar-17 | 25-Feb-17 25-Feb-17 0% 0% 20 ; o Portionl B6 - Cast conprete
& A33550 Portion A7 - Lay under slab drainages, backfill, blinding & waterproofing 6 6  07-Mar-17 13-Mar-17  09-Feb-17 15-Feb-17 0% 0% 22 : : : : A33s50 ——— | === Portion A7 Lay under slab drainages, ‘backflll bllndlng & waterproofmg
| @ A33560 Portion A7 - Construct Manholes & Sump Pits 6 6 | 07-Mar-17  13-Mar-17  09-Feb-17 15-Feb-17 0% 0% 22 § § § § A3zse0 3 ————'— Portion A7 - Construct Manholes & Sump Pits 3 i i
@ A33570 Portion A7 - BD Inspection & Approval for drainages 1 1 13-Mar-17 | 13-Mar-17  15-Feb-17 15-Feb-17 0% 0% 2 | o e ] e .. Asss0 0 R i__o_Portion /;\'Zﬁﬁlgrlnsrpegnqg & Approvalifor drainages | e ]
\ @ A33580 | Portion A7 - Cast blinding layer and rebar fixing for secondary beam ani 14 14 14-Mar-17 29-Mar-17  16-Feb-17  03-Mar-17 0% 0% 22 : : : : : A33580 " " : : Pomon A7 - Cast bI|nd|ng layer andl rebar fixing far secondary beam and
| & A33590  Portion A7 - Cast concrete 1 1 30Mar17 | 30-Mar-l7  04-Mar-17 04-Mar-17 0% 0% 22 : : : : : : : ! A33590 "j § § § a Poftion A7 - Cast| ‘concrete j j }
& A33600 Portion B7 - Lay under slab drainages, backfill, blinding & waterproofing 4 4 07-Mar-17 10-Mar-17  18-Feb-17 22-Feb-17 0% 0% 14 : =) ﬁomon B7 - Lay under slab drainages, backflll blinding & Waterproofmg : :
| @ A33610  Portion B7 - Construct Manholes & Sump Pits 4 4 | 07-Mar17 = 10-Mar-17  18-Feb-17 22-Feb-17 0% 0% “ | L e e lbmmeelg B/—— i g;!Wl?gmgr]7Bzrrgg‘n§g[q9}7!\{lp:r]hql ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T { ,,,,,,,,,,,,,,,, L
| & A33620 Portion B7 - BD Inspection & Approval for drainages 1 1 13-Mar-17 13-Mar-17  24-Feb-17 24-Feb-17 0% 0% 14 ' ' 3 ! o Portion B7 - BD Inspectjon & Approval ifor drainages 3 : : :
| @ A33630 Portion B7 - Cast blinding layer and rebar fixing for secondary beam an 9 9  14Mar17 = 23-Mar-17 25-Feb-17 07-Mar-17 0% 0% 14 | | | ——————— Poition B7 - Cast blinding layer and rebar f|x|ng for secondary| beam and bottbm slab
‘ @ A33640 Portion B7 - Cast concrete 1 1 24-Mar-17 24-Mar-17 | 08-Mar-17 = 08-Mar-17 0% 0% 14 : : & : : o F?omon B7 - Cast concrete : : :
& A33650 Portion A8 - Lay under slab drainages, backfill, blinding & waterproofing 4 4 23-Mar-17 27-Mar-17  07-Feb-17 10-Feb-17 0% 0% 38 | L —=————0 PortionA | ab drainages, backfill, blmdlng & waterproo fing
\ @ A33660 Portion A8 - Construct Manholes & Sump Pits 4 4 23-Mar-17 27-Mar-17 | 07-Feb-17  10-Feb-17 0% 0% 38 ' ' ——=—= Portion AB Construct lanholes & Sump Pits
\ W A33670 Portion A8 - BD Inspection & Approval for drainages 1 1 29-Mar-17 29-Mar-17 | 13-Feb-17 13-Feb-17 0% 0% 38 ' ' o Portic;‘m A8 - BD Ins| Jectlon & Apprbval for dramages
\ @ A33680 Portion A8 - Cast blinding layer and rebar fixing for secondary beam ani 10 10 30-Mar-17 11-Apr-17  14-Feb-17 24-Feb-17 0% 0% 38 ! : : ! ! -
\ @ A33690 | Portion A8 - Cast concrete 1 1 12-Apr-17 12-Apr-17  25-Feb-17  25-Feb-17 0% 0% 38 ; ;
@ A33700 Portion B8 - Lay under slab drainages, backfill, blinding & waterproofing 4 4 23-Mar-17 27-Mar-17 | 07-Mar-17  10-Mar-17 0% 0% 14 1 : | I : Portion BB Lay under slab drainages, ‘backflll bllndlng & Waterprooflng
| @ A33710 Portion B8 - Construct Manholes & Sump Pits 4 4 | 23Marl7  27-Marl7  07-Mar-17 10-Marl7 0% 0% 14 § § § j j § ——— Portion B8 - Construct Manholes & Suinp Pits ; ;
| @ A33720 Portion B8 - BD Inspection & Approval for drainages 1 1 29-Mar-17 29-Mar-17 | 13-Mar-17 13-Mar-17 0% 0% 14 : : : : : : a Portion B8 - BD Inspection & Approval for drainages :
\ & A33730 Portion B8 - Cast blinding layer and rebar fixing for secondary beam an 10 10 30-Mar-17 11-Apr-17  14-Mar-17  24-Mar-17 0% 0% 14 : : : Portion: B8 - Cast blingling layer and rebar fixi
| @ A33740 Portion B8 - Cast concrete 1 1 | 12-Apr-l7 | 12-Apr-17 | 25-Mar-17 25-Mar-17 0% 0% [ R e e T T e ST ST A T As3740 OV o h o_Portion B8 - Cast concrete :
@ A33750 Portion B9 - Lay under slab drainages, backfill, blinding & waterproofing 3 3 10-Apr-17 12-Apr-17  15-Feb-17  17-Feb-17 0% 0% 45 | | | ; ; | | | i\ —= Portion B9 - Lay undler slab drainages, bac|
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| @ A34590
| @ A34600

W A34500

@ A34550

= A34580

B1 Slab Construction (Phase 1) - Construct B2/F to BL/F Cols, Walls & B1 Slab

Portion B14 - Columns & Walls Construction
Portion B14 - Construct B1 Slab

Portion B15 - Columns & Walls Construction
Portion B15 - Construct B1 Slab

B1 Slab Construction (Phase 2) - Construct B2/F to BL/F Cols, Walls & B1 Slab

Portion A14 - Columns & Walls Construction
Portion A14 - Construct B1 Slab

Portion A15 - Columns & Walls Construction
Portion A15 - Construct B1 Slab

Portion B16 - Columns & Walls Construction
Portion B16 - Construct B1 Slab

Portion B17 - Columns & Walls Construction
Portion B17 - Construct B1 Slab

Portion A16 - Columns & Walls Construction

Portion A16 - Construct B1 Slab

Portion A6 - Removal of Lateral Support

Portion A16 - Columns & Walls Construction (Deffered Area)
Portion A16 - Construct B1 Slab (Deffered Area)

Portion B18 - Columns & Walls Construction

Portion B18 - Construct B1 Slab

Portion B6 - Removal of Lateral Support

Portion B18 - Columns & Walls Construction (Deffered Area)
Portion B18 - Construct B1 Slab (Deffered Area)

Portion A17 - Columns & Walls Construction
Portion A17 - Construct B1 Slab
Portion A7- Removal of Lateral Support

Portion B19 - Columns & Walls Construction

Portion B19 - Construct B1 Slab

Portion B7 - Removal of Lateral Support

Portion B19 - Columns & Walls Construction (Deffered Area)
Portion B19 - Construct B1 Slab (Deffered Area)

Portion A18 - Columns & Walls Construction

Portion A18 - Construct B1 Slab

Portion A8 - Removal of Lateral Support

Portion A18 - Columns & Walls Construction (Deferred Area)
Portion A18 - Construct B1 Slab (Deferred Area)

Portion B20 - Columns & Walls Construction
Portion B20 - Construct B1 Slab
Portion B8 - Removal of Lateral Support

Portion B21 - Columns & Walls Construction
Portion B21 - Construct B1 Slab
Portion B9 - Removal of Lateral Support
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26-Apr-17

B1 Slab Construction (Phase 3) - Construct B2/F to BI/F Cols, Walls & B1 Slab and Remove Struts
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17-Dec-16

03-Jan-17

27-Jan-17

11-May-17

11-May-17

27-Apr-17

13-May-17

11-May-17

31-Mar-17

07-Apr-17
24-Apr-17
26-Apr-17
02-May-17

31-Mar-17

08-Apr-17
25-Apr-17
27-Apr-17
02-May-17

31-Mar-17

10-Apr-17
27-Apr-17

31-Mar-17

08-Apr-17
25-Apr-17
27-Apr-17
02-May-17

13-Apr-17

25-Apr-17
10-May-17
12-May-17
16-May-17

13-Apr-17

24-Apr-17
09-May-17

04-May-17

09-May-17
20-May-17

31-Dec-16  17-Dec-16 04-Feb-17  100%  63.64%
10-Jan-17 10-Jan-17 04-Feb-17  100% = 42.86%

26-Jan-17 | 01-Feb-17 16-Feb-17
08-Feb-17  17-Feb-17 25-Feb-17

! Portion B15 -iConstruct B1

ey

10-May-17  17-Feb-17  06-Mar-17
20-May-17  07-Mar-17  16-Mar-17

10-May-17  01-Feb-17 16-Feb-17
20-May-17  17-Feb-17  27-Feb-17

12-May-17 = 07-Apr-17 = 24-Apr-17
22-May-17 | 25-Apr-17 05-May-17

10-May-17  28-Feb-17  11-Mar-17
18-May-17  13-Mar-17  20-Mar-17 0% 0% 45

06-Apr-17  04-Mar-17 | 09-Mar-17

1-Apr-17  10-Mar-17 14-Mar-17 0% 0% 23

25-Apr-17  23-Mar-17 24-Mar-17 0% 0% 23

29-Apr-17  25-Mar-17 29-Mar-17 0% 0% 23

05-May-17  30-Mar-17 = 01-Apr-17 0% 0% 23

07-Apr-17 | 04-Mar-17  10-Mar-17 0% 0% 23 |

12-Apr-17 | 11-Mar-17 15-Mar-17 0% 0% 23

26-Apr-17 | 24-Mar-17 25-Mar-17 0% 0% 23

29-Apr-17 | 27-Mar-17 29-Mar-17 0% 0% 23

05-May-17  30-Mar-17 = 01-Apr-17 0% 0% 23

08-Apr-17  06-Mar-17 13-Mar-17 0% 0% 22 i

18-Apr-17  14-Mar-17 18-Mar-17 0% 0% 22

28-Apr-17  28-Mar-17 29-Mar-17 0% 0% 22

07-Apr-17  06-Mar-17 11-Mar-17 0% 0% 22 i

12-Apr-17  13-Mar-17 16-Mar-17 0% 0% 22

26-Apr-17  25-Mar-17 27-Mar-17 0% 0% 22

29-Apr-17  28-Mar-17  30-Mar-17 0% 0% 22

05-May-17  31-Mar-17 03-Apr-17 | 0% 0% 22

24-Apr-17  27-Feb-17 06-Mar-17 0% 0% 38 |

28-Apr-17 | 07-Mar-17  10-Mar-17 0% 0% 38

11-May-17  20-Mar-17 21-Mar-17 0% 0% 38 ; ; ; ;

15-May-17  22-Mar-17 24-Mar-17 0% 0% 38 : : : :

18-May-17 | 25-Mar-17 28-Mar-17 0% 0% 38 | | | |

22-Apr-17 | 27-Mar-17 Ol-Apr-17 0% 0% 14 | § § § i

27-Apr-17 | 03-Apr-17 07-Apr-l7 0% 0% 14 § § § §

10-May-17  20-Apr-17 | 21-Apr-17 = 0% 0% 14 § § § §

08-May-17  06-Mar-17 09-Mar-17 0% 0% 45 | : : : : : : : : A34580 :
11-May-17 | 10-Mar-17 13-Mar-17 0% 0% 45 | | | | § § : : i A34s00 =]
22-May-17 | 22-Mar-17 23-Mar-17 0% 0% 45 | | | | | | | | | |

lab

[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance Jan | Feb | Apr [ May
Complete (+/-) 16 | 17 | 19 | 20
\ W A33760 | Portion B9 - Construct Manholes & Sump Pits 3 3 10-Apr-17 12-Apr-17  15-Feb-17  17-Feb-17 0% 0% 45 A33760 — | : == Portion B9 - Construct Manholes & Sump
\ @ A33770 Portion B9 - BD Inspection & Approval for drainages 1 1 19-Apr-17 19-Apr-17  21-Feb-17  21-Feb-17 0% 0% 45 : : o Portion B - BD Inspection
\ W A33780 | Portion B9 - Cast blinding layer and rebar fixing for secondary beam an 9 9 20-Apr-17 29-Apr-17  22-Feb-17 | 03-Mar-17 0% 0% 45 : ! Portion
| @ A33790 | Portion B9 - Cast concrete 1 1 02May-17  02-May-17  04-Mar-17 04-Mar-17 0% 0% 45 : ; ; § § i o H
& A33800 Portion B10 - Lay under slab drainages, backfill, blinding & waterproofit 3 3 10-Apr-17 12-Apr-17  23-Mar-17 = 25-Mar-17 0% 0% 14 | ; — Portic:)n B10 - Lay uhder slab drainétges. bal
| @ A33810 Portion B10 - Construct Manholes & Sump Pits 3 3 10-Apr-17 12-Apr-17  23-Mar-17 25-Mar-17 0% 0% 14 ; ; ; Portion B10 - Construct Manholes :& Sump
\ & A33820 Portion B10 - BD Inspection & Approval for drainages 1 1 19-Apr-17 19-Apr-17  29-Mar-17  29-Mar-17 0% 0% 14 : ‘ ;
\ @ A33830 Portion B10 - Cast blinding layer and rebar fixing for secondary beam a 9 9 20-Apr-17 29-Apr-17 | 30-Mar-17  10-Apr-17 0% 0% 14
‘ @ A33840 Portion B10 - Cast concrete 1 1 02-May-17 02-May-17  11-Apr-17  11-Apr-17 0% 0% 14
& A33850 Portion A9 - Lay under slab drainages, backfill, blinding & waterproofing 4 4 29-Apr-17 05-May-17  11-Feb-17 15-Feb-17 0% 0% 62 |
\ @ A33860 Portion A9 - Construct Manholes & Sump Pits 4 4 29-Apr-17 05-May-17  11-Feb-17 15-Feb-17 0% 0% 62
\ & A33870 Portion A9 - BD Inspection & Approval for drainages 1 1 08-May-17 08-May-17  17-Feb-17  17-Feb-17 0% 0% 62
\ @ A33880 Portion A9 - Cast blinding layer and rebar fixing for secondary beam ani 10 10 09-May-17 19-May-17  18-Feb-17 01-Mar-17 0% 0% 62
‘ & A33890 Portion A9 - Cast concrete 1 1 20-May-17 20-May-17  02-Mar-17 02-Mar-17 0% 0% 62
@ A33900 | Portion B11 - Lay under slab drainages, backfill, blinding & waterproofir 4 4 29-Apr-17 05-May-17 | 10-Apr-17 = 13-Apr-17 0% 0% 14 |
\ & A33910 Portion B11 - Construct Manholes & Sump Pits 4 4 29-Apr-17 05-May-17  10-Apr-17  13-Apr-17 0% 0% 14
\ @ A33920 Portion B11 - BD Inspection & Approval for drainages 1 1 08-May-17 08-May-17 | 19-Apr-17 = 19-Apr-17 0% 0% 14
\ @ A33930 Portion B11 - Cast blinding layer and rebar fixing for secondary beam ai 10 10 09-May-17 19-May-17 = 20-Apr-17  02-May-17 0% 0% 14
@ A33950 Portion A10 - Lay under slab drainages, backfill, blinding & waterproofir 3 3 16-May-17 18-May-17  08-Feb-17  10-Feb-17 0% 0% 77 |
\ @ A33960 | Portion A10 - Construct Manholes & Sump Pits 2 2 16-May-17 17-May-17  08-Feb-17  09-Feb-17 0% 0% 77
\ & A33970 Portion A10 - BD Inspection & Approval for drainages 1 1 22-May-17 22-May-17  14-Feb-17  14-Feb-17 0% 0% 77
\ @ A33980 Portion A10 - Cast blinding layer and rebar fixing for secondary beam ai 5 5 23-May-17 27-May-17  15-Feb-17 20-Feb-17 0% 0% 7
‘ @ A33990 Portion A10 - Cast concrete 1 1 29-May-17 29-May-17  21-Feb-17 21-Feb-17 0% 0% 77
& A34000 Portion All - Lay under slab drainages, backfill, blinding & waterproofir 3 3 16-May-17 18-May-17  06-Feb-17 08-Feb-17
\ @ A34010 Portion A1l - Construct Manholes & Sump Pits 2 2 16-May-17 17-May-17  06-Feb-17  07-Feb-17 0% 0% 79
\ & A34020 Portion All - BD Inspection & Approval for drainages 1 1 22-May-17 22-May-17  11-Feb-17 11-Feb-17 0% 0% 79
\ @ A34030 Portion A1l - Cast blinding layer and rebar fixing for secondary beam ar 5 5 23-May-17 27-May-17  13-Feb-17 17-Feb-17 0% 0% 79
‘ & A34040 Portion All - Cast concrete 1 1 29-May-17 29-May-17  18-Feb-17  18-Feb-17 0% 0% 79
@ A34050 | Portion B12 - Lay under slab drainages, backfill, blinding & waterproofit 3 3 16-May-17 18-May-17  14-Feb-17  16-Feb-17
& A34060 Portion B12 - Construct Manholes & Sump Pits 2 2 16-May-17 17-May-17  14-Feb-17 15-Feb-17 0% 0% 72
@ A34070 Portion B12 - BD Inspection & Approval for drainages 1 1 22-May-17 22-May-17  20-Feb-17  20-Feb-17 0% 0% 72
@ A34080 Portion B12 - Cast blinding layer and rebar fixing for secondary beam a 5 5 23-May-17 27-May-17  21-Feb-17 25-Feb-17 0% 0% 72
W A34090 Portion B12 - Cast concrete 1 1 29-May-17 29-May-17  27-Feb-17  27-Feb-17

=——]
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|Activity ID Activity Name Original| Dur | MICP D15 MICP D15 Start Finish | Planned | Actual % Finish
Duratior Start Finish % Complete| Variance
Complete (+-)

\ @ A34610 Portion B21 - Columns & Walls Construction (Deffered Area) 3 3 23-May-17 25-May-17  24-Mar-17 = 27-Mar-17 0% 0% 45
\ & A34620 Portion B21 - Construct B1 Slab (Deffered Area) 3 3 26-May-17 29-May-17  28-Mar-17 30-Mar-17 0% 0% 45 |

& A34630 Portion B22 - Columns & Walls Construction 04-May-17 08-May-17  12-Apr-17  19-Apr-17

@ A34640 Portion B22 - Construct B1 Slab 09-May-17 11-May-17  20-Apr-17 | 22-Apr-17

@ A34680 Portion A19 - Columns & Walls Construction 7 7 22-May-17 29-May-17  03-Mar-17 = 10-Mar-17 0% 0% 62 |
\ & A34690 Portion A19 - Construct B1 Slab 4 4 31-May-17 03-Jun-17  11-Mar-17  15-Mar-17 0% 0% 62 : : : : : :
| @ A34700 | Portion A9 - Removal of Lateral Support 2 2 13-Jund7 | 14-Jun-17  24-Mar-17 25-Mar-17 0% 0% 62 i A34700 & § ‘ § ‘
| @ A34710 Portion A19 - Columns & Walls Construction (Deffered Area) 3 3 15-Jun-17 17-Jun-17  27-Mar-17 29-Mar-17 0% 0% 62 A3a71d == : : : :
\ @ A34720 Portion A19 - Construct B1 Slab (Deffered Area) 3 3 19-Jun-17 21-Jun-17  30-Mar-17  01-Apr-17 0% 0% 62 A34720 1 :

& A34760 Portion A20 - Columns & Walls Construction 4 4 31-May-17 | 03-Jun-17  22-Feb-17 25-Feb-17 0% 0% 7o | T e, = e e e T T
‘ & A34770 Portion A20 - Construct B1 Slab 3 3 05-Jun-17 07-Jun-17 | 27-Feb-17 01-Mar-17 0% 0% 77 ; ;
\ @ A34780 Portion A10 - Removal of Lateral Support 2 2 16-Jun-17 17-Jun-17  10-Mar-17 11-Mar-17 0% 0% 84

& A34790 Portion A21 - Columns & Walls Construction 4 4 31-May-17 03-Jun-17  20-Feb-17  23-Feb-17 0% 0% 79 |
| @ A34800  Portion A21 - Construct B1 Slab 3 3 | 05Jun-17 | 07-Jun-17  24-Feb-17 27-Feb-17 0% 0% 79 N === 1 s S § GO T T
| @ A34810 Portion A1l - Removal of Lateral Support 2 2 16-Jun-17 17-Jun-17 | 08-Mar-17 09-Mar-17 0% 0% 86 :
\ @ A34820 Portion A21 - Columns & Walls Construction (Deffered Area) 3 3 15-Jun-17 17-Jun-17  27-Mar-17  29-Mar-17 0% 0% 62 ;
| @ A34830 Portion A21 - Construct B1 Slab (Deffered Area) 3 3 19-Jun-17 | 21-dun-17 | 30-Mar-17 O1-Apr-17 = 0% 0% 62 ;

& A34840 Portion B24 - Columns & Walls Construction 4 4 31-May-17 03-Jun-17  28-Feb-17  03-Mar-17 0% 0% 72 B T 7o S e e S v
\ @ A34850 Portion B24 - Construct B1 Slab 3 3 05-Jun-17 07-Jun-17  04-Mar-17  07-Mar-17 0% 0% 72
\ & A34860 Portion B12 - Removal of Lateral Support 2 2 16-Jun-17 17-Jun-17  16-Mar-17  17-Mar-17 0% 0% 79

Roof Slab (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof Slab

@ A34930 Portion A22 - Columns & Walls Construction 11-Jan-17 27-Jan-17 | 01-Feb-17 17-Feb-17  100%
& A34940 Portion A22 - Construct Roof Slab 01-Feb-17 11-Feb-17 | 18-Feb-17 01-Mar-17 0%

& A34950 Portion A23 - Columns & Walls Construction 22-May-17 06-Jun-17 | 17-Mar-17  31-Mar-17
@ A34960 Portion A23 - Construct Roof Slab 07-Jun-17 14-Jun-17  01-Apr-17  10-Apr-17

& A34970 Portion A24 - Columns & Walls Construction 19-Apr-17 26-Apr-17 | 20-Mar-17  27-Mar-17
W A34980 Portion A24 - Construct Roof Slab 27-Apr-17 02-May-17  28-Mar-17  31-Mar-17

@ A34990 Portion A25 - Columns & Walls Construction 05-Jun-17 12-Jun-17 | 16-Mar-17 23-Mar-17
@ A35000 Portion A25 - Construct Roof Slab 13-Jun-17 16-Jun-17  24-Mar-17 28-Mar-17

@ A35010 Portion A26 - Columns & Walls Construction 08-Jun-17 12-Jun-17 | 02-Mar-17 06-Mar-17
| @ A35020 Portion A26 - Construct Roof Slab 3 3 13-Jun-17 15-Jun-17 | 07-Mar-17 09-Mar-17 0% 0% 7
Roof Slab (Portion B) - Construct B1/F to Roof Lvl Cols, Walls & Roof Slab

& A35030 Portion B26 - Columns & Walls Construction 09-Feb-17 18-Feb-17 | 27-Feb-17 08-Mar-17
@ A35040 Portion B26 - Construct Roof Slab 20-Feb-17 25-Feb-17 | 09-Mar-17  15-Mar-17

@ A35070 Portion B28 - Columns & Walls Construction 13-Apr-17 22-Apr-17  17-Mar-17 | 23-Mar-17
@ A35080 Portion B28 - Construct Roof Slab 24-Apr-17 28-Apr-17  24-Mar-17 | 29-Mar-17

@ A35090 Portion B29 - Columns & Walls Construction 28-Apr-17 06-May-17 | 08-Apr-17 = 18-Apr-17
@ A35100 Portion B29 - Construct Roof Slab 08-May-17 11-May-17 | 19-Apr-17 = 22-Apr-17

@ A35110 Portion B30 - Columns & Walls Construction 12-May-17 18-May-17 = 24-Apr-17 = 29-Apr-17
Dismantle TC 5 & Infill openings

@ A35230 Dismantle Tower Crane TC5 17-Jun-17 20-Jun-17 11-Apr-17  13-Apr-17

W A35240  Concrete In-Fill from Roof to B1/slab Openings 21-Jun-17 30-Jun-17 | 18-Apr-17 = 27-Apr-17 52
ICP - ABWF Works
B2 Slab Construction (Phase 1)

0 portion A12 Preparatlon Works i ]

@ A35250 Portion A12 - Preparation Works 1 25-Jan-17 25-Jan-17 | 06-Feb-17 06-Feb-17 = 100% -7
\ W A35260 Portion A12 - Granular Fill on Top of Pilecaps & Bottom slab 3 3 26-Jan-17 01-Feb-17 | 07-Feb-17 09-Feb-17 = 66.67% 0% -7 / Pomon Al2 - Grahular Fill on Top of Pilecaps & Bottom slab :
| & A35270 Portion A12 - Construct B2 Slab 6 6  02Feb-17 = 08-Feb-17 10-Feb-17 16-Feb-17 0% 0% 7 ) A3R70 e—=——o— C=—— potionA12- Construct B2 Slab!
& A35280 Portion A13 - Preparation Works 1 1 08Feb-17 = 08-Feb-17 18-Feb-17 18Feb-17 0% 0% i A35280 o § 0: Portion A13 - |Preparation Works ‘ ‘ i §
@ A35290 Portion A13 - Granular Fill on Top of Pilecaps & Bottom slab 3 3 09-Feb-17 11-Feb-17  20-Feb-17 22-Feb-17 0% 0% -9 A35290 —=! i — Portion A13 - Granular Fill on Top of Pilecaps & Bottom slab : :
& A35300 Portion A13 - Construct B2 Slab 6  13Feb-17  18Feb-17  23-Feb17 Ol-Mar-17 0% § A35300 : Portign A13 - Constfuct B2 Slab | i i
@ A35310 Portion B14 - Preparation Works 1 | 08-Feb-17  08-Feb-17 02-Mar-17 02-Mar-17 0% = 0%  -19 | | i T ASe310 & T 0 poftion B14 - Preparatlon Works ‘ T T
@ A35320 Portion B14 - Granular Fill on Top of Pilecaps & Bottom slab 3 3 09-Feb-17 11-Feb-17 | 03-Mar-17 06-Mar-17 0% 0% -19 ‘Zl Portion B14 - Granular F|II on Top of Pllecaps & Bottdm slab
@ A35330 Portion B14 - Construct B2 Slab 6 13-Feb-17 18-Feb-17  07-Mar-17 13-Mar-17 ' Portion BlA Construct! BZ Slab 1 ' '
@ A35340 | Portion B15 - Preparation Works 1 06-Mar-17 06-Mar-17 | 23-Mar-17 23-Mar-17 0% 0% | -15 | N b ABB40 e I,],PO ttion B15 ,,E[?PQKQF'QU,WQ[‘S,S 7777777777777777 3 7777777777777777777777777777777777777777
@ A35350  Portion B15 - Granular Fill on Top of Pilecaps & Bottom slab 3 3 07-Mar-17 09-Mar-17 | 24-Mar-17 = 27-Mar-17 0% 0% -15 T Portion B{L5 - Granular Fill on Top of Pllecaps & Boll
& A35360 Portion B15 - Construct B2 Slab 6 6 10-Mar-17 16-Mar-17  28-Mar-17 = 03-Apr-17 : ] Portion B‘15 Construct‘BZ Slab
B2 Slab Construction (Phase 2) : : i :
@ A35370 Portion A14 - Preparation Works 1 1 16-Jun-17 16-Jun-17  12-Apr-17  12-Apr-17 e : 7777777777777777777777777777777777777777777777777777777777777777 :
\ & A35380  Portion A14 - Granular Fill on Top of Pilecaps & Bottom slab 3 3 17-Jun-17 20-Jun-17 | 13-Apr-17  19-Apr-17 0% 0% 50 :
‘ @ A35390 Portion Al4 - Construct B2 Slab 6 6 21-Jun-17 27-Jun-17 | 20-Apr-17 | 26-Apr-17 50 :
@ A35400 Portion A15 - Preparation Works 1 1 16-Jun-17 16-Jun-17  24-Mar-17 | 24-Mar-17 65 |
‘ @ A35410 Portion A15 - Granular Fill on Top of Pilecaps & Bottom slab 3 3 17-Jun-17 20-Jun-17 | 25-Mar-17 = 28-Mar-17 0% 0% 65
| @ A35420 Portion A15 - Construct B2 Slab 6 6 21-Jun-17 27-Jun-17  29-Mar-17  05-Apr-17 65
& A35460 Portion B17 - Preparation Works 1 1 14-Jun-17 14-Jun-17  19-Apr-17  19-Apr-17 45 |
\ W A35470 Portion B17 - Granular Fill on Top of Pilecaps & Bottom slab 3 3 15-Jun-17 17-Jun-17  20-Apr-17 = 22-Apr-17 0% 0% 45
\ & A35480 Portion B17 - Construct B2 Slab 6 6 19-Jun-17 24-Jun-17 | 24-Apr-17 = 29-Apr-17 0% 0% 45
B2 Slab Construction (Phase 3) 2
@ A35550 Portion A17 - Preparation Works 1 1 16-May-17 16-May-17  18-Apr-17 18-Apr-17 0% 0% 22 |
\ & A35560 Portion A17 - Granular Fill on Top of Pilecaps & Bottom slab 3 3 17-May-17 19-May-17  19-Apr-17 = 21-Apr-17 0% 0% 22
\ @ A35570 Portion A17 - Construct B2 Slab 6 6 20-May-17 26-May-17  22-Apr-17 = 28-Apr-17 0% 0% 2 R R S S A S A T S S A A A S -
& A35790  Portion A20 - Preparation Works 1 1 04-Juk7 | 04-Jull7  27-Mar-17 27-Mar-17 0% 0% o : : A35790 O ; } § § §
\ @ A35800  Portion A20 - Granular Fill on Top of Pilecaps & Bottom slab 3 3 05-Jul-17 07-Jul-17  28-Mar-17 = 30-Mar-17 0% 0% 77 ; ; A35800 /3 ; ; ; ; ;
| & A35810  Portion A20 - Construct B2 Slab 6 6 08-Jul-17 14-Jul-17  31-Mar-17 07-Apr-17 0% 0% 77 | | A3s810 1 | | | |
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|Activity 1D Activity Name

@ A35850 Portion B24 - Preparation Works

@ A35870 Portion B24 - Construct B2 Slab
r= B2/F to BL/F ABWF and Fitout Works

@ A35880
& A35890 Fitout Works - Internal Ceiling & Wall Painting

@ A36040 Fitout Works - Internal Ceiling & Wall Painting
= BY/F to Roof ABWF and Fitout Works

By Phase1& 2

By Phase 3

T ICP - Building Services
"= BUF Level

By Electrical (BLF) - Transformer Room (B128)
@ A36650 CLP Transformer - Builders Works & BS Installation

By External Electrical Power and Lead-In Cable Ducts

n @ A36710 Construct (4x) 2.5x2.2x1.2m Electrical Draw Pits
%y External Works

= SPS - G/F External Utilities & Roadworks

A37220 Construct Trench & Valve Pit
A37230 Install Pipeworks and Testing

A37250 Sewerage - Construct 5x Manholes

A37270 Sewerage - Install 2x200 dia Raising Main Pipes & Testing
A37280 Connect to Existing Storm Manholes & Backfill
= IcP

"= ICP - G/F External Utilities & Roadworks

-
-
-
-

% M+ ABWF, MEP and Fit-Out Works
By RC Structure Completion & ABWF Access Dates

m B2F-B1F Access

= Sector C3 Access

@ Al11380 Zone B1S1 - Complete B2F @ GL 2-3/A

@ Al1390 Zone B1S2 - Complete B2F @ GL 1-2/A

=_Sector B1 Access

& Al11250 Zone H - Complete B2F @ GL 11-14/H-K

@ A11260 Zone G - Complete B2F @ GL 12/G-H

= Sector B2 Access

& A11280 Zone H - Complete B2F @ GL 11-14/K-M

'~ Sector F1 Access

@ A11370 Zone B1S2 - Complete B2F @ GL 5-1/A

@ Al1410 Zone B1R4 - Complete B2F @ GL 6-7/A-C

@ A11420 Zone B1T6 - Complete B2F @ GL 4-67A-C

'~ Sector F2 Access

& A11440 Zone B1T5 - Complete B2F @ GL 4-67A-C'

& A11450 Zone B1R3 - Complete B2F @ GL 6-7/A-C'

@ Al1460 Zone B1T4 - Complete B2F @ GL 4-67/B"-D'

T Sector F3 Access (Entrance Portal)

& A11500 Zone B1S2 - Complete B2F @ GL 5-1/A

@ A11510 Zone B1S1 - Complete B2F @ GL 2-3/A

'~ Sector F4 Access

@ A11470 Zone B1T5 - Complete B2F @ GL

@ Al1490 Zone B1T4 - Complete B2F @ GL 2-5/B"-D'

"= Sector G1 Access

@ Al11520 Zone B1T3 - Complete B2F @ GL 5-6/D-G'
‘ @ A11540 Zone B1R2 - Complete B2F @ GL 6-1/G-H'
‘ & Al1550  Zone B1U4 - Complete B2F @ GL 4-6/F-H'
\
\

& A11560 Zone A - Complete B2F @ GL 1-6/C-F
@ Al11570  Zone B1T2 - Complete B2F @ GL 4-5/D-F'
= Sector G2 Access
& Al1670 Zone B1R1 - Complete B2F @ GL 6'
& Al11680  Zone B1U2 - Complete B2F @ GL 4-6/I-J'
@ A11690  Zone B1R2 - Complete B2F @ GL 6-1/G-I'
& A11700 Zone B1U4 - Complete B2F @ GL 4-6/H"I'
_Sector G3 Access
@ A11580  Zone B1T1 - Complete B2F @ GL
@ A11590 Zone B1T2 - Complete B2F @ GL 3-5/D-F'
& Al11600  Zone B1U3 - Complete B2F @ GL 1-3/F-H'
& A11610 Zone B1U4 - Complete B2F @ GL 3-5/F-H'
= Sector G4 Access
@ A11630 Zone B1U1 - Complete B2F @ GL 1-4/H-J'
@ Al11640 Zone B1U2 - Complete B2F @ GL 4'1-J'
@ A11650 Zone B1U3 - Complete B2F @ GL 1-3/H-J'
& Al1660  Zone B1U4 - Complete B2F @ GL 3-57H-J'
&= B1F-GF Access
= Sector C1 Access
& A11940 Zone E - Complete B1IF @ GL 8-9/A-C
@ A12390 Zone A2 - Complete B1F @ GL 4-6/A-C
= Sector C2 Access
@ A11950 Zone A2 - Complete B1IF @ GL 4-5/C-E
& A11960 Zone M - Complete B1IF @ GL 7-8/C-D
@ A12400 Zone A3 - Complete BIF @ GL 5-7/C-E
= Sector C3 Access
@ A11990 Zone Al - Complete B1IF @ GL 2-4/A-C

W A35860  Portion B24 - Granular Fill on Top of Pilecaps & Bottom slab

ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

& A36030 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

@ A36150 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

@ A36190 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

A37210 Excavation Across Main Road From SPS Site to PIW Main pipes

A37260 Sewerage - Install 450 / 300 Storm Drainage Pipes & Testing

& A37400 Storm drain Excavation Adjacent Main Road GL 5a-10a / Aa

27-Jan-17*
27-Jan-17*

27-Jan-17*

o oooo
o oooo

o oo o
o oo o

o o oo
o o oo

o ooo
o ooo

%

0%

0%

0%

22-May-17 0%

0%

55.56%

0%

25-May-17 0%

28.33%
12-May-17. 0%
12-May-17. 0%
29-May-17 0%

100%

0%

0%

100%

0%
0%
0%

100%
100%

0%
0%
0%
0%

100%

0%
0%

0%
0%
0%

0%

0%

Planned

Complete

100%
100%

100%

100%

100%

100%

Zone H - Complete B2F @ GL! 11-14/HK,
Zone G - Complete B2F @ GL 12/G-H,

one BIR2 - Cémplete B2F @ GL 6-1/G-H;,|
@ Zone B1U4 - Complete B2F @ GL 4-6/F-H;,

@ Zone B1U2 - Complete B2F|@ GL 4-671-J}
ne B1R2 - Complete B2F @ GL 6-1/G-I, | ;
¢ Zone B1U4 - Complete B2F @ GL 4"
plete B2F @ GL 1-3/D-F,

e B2F @ GL 345/DF',

@ Zohe B1T1 - Com
* Zone B§1T2 - Complete
& Zone B1U3 - Complete B2F @ GL 1+3/F

& B2F @ GL 1+47H-J',
Complete B2F/@ GL 4/, |
¢ B2F @ GL 143/H-J',

# Zone B1U1 - Complet

& Zone B1U3 - Complet

# Zone E - Complete BIF @ GL{8-9/A-C,

*

one A2 - Complete BIF @ GL 4-6/A-C,

lete BIF @ GL 7-8/C-D,
blete BIF @ GL 5-7/C-E,

*
=1

# Zone{Al - Complete] BIF @ GL 2-4/A-C,

@ Zone!B1S2 - Complete B2F @ GL5-1/A,
Zone B1R4 - Complete B2F!@ GL 6-7/A-C,

@ Zone B1R3 - Cémplete B2F @ GL 6-7/A-C'
174 - Complete B2F @ GL 4%+6/B"D',

te B2F @ GL:1-2/A,

B1S2 - Complete B2F @ GL:




 avout Name: MIGP, 3MRP_2 Three Months Rolling Programme (3MRP) - 27 Jan 2017 (MTH16) Peoe tBerE
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[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance Jan | Feb | Mar | Apr [ May
Complete (+/-) 16 17 | 18 | 19 | 20

W A12420 : ' . : : : :
= Sector C4 Access : : : : ' T : ' ' '

Zone A2 - Complete BIF @ GL 4-5/A-C 0 o0 19-Jan-17 27-Jan-17 _100% 0% 8 ‘ ‘ ‘
& A12010  Zone A4 - Complete BIF @ GL 2-4/E-H 26-Apr-17 13-Mar-17 0% i i i i ] ‘ : ~— & Zone A4 : Complete BlF @ GL 2-4/E- H §

& AI12460  Zone Al - Complete BIF @ GL 2-4/C-E 01-Feb-17 22-Feb-17 0% : i ! | § - ' /C E
@ A12470  Zone A2 - Complete B1IF @ GL 4-5/C-E 19-Jan-17 27-Jan-17  100% : :

"7 Sector A3 Access

@ A12020 Zone E - Complete BIF @ GL 8-11/A-C 10-Feb-17 24Feb-17 0%
T Sector B2 Access

@ A12080 Zone H - Complete B1IF @ GL 11-14/K-M 24-Jan-17 03-Apr-17  100%
'r= Sector D3 Access

@ A12110 Zone A4 - Complete BIF @ GL 2-4/F-H 26-Apr-17 13-Mar-17

T Sector F2 Access

@ A12170 Zone GFTS5 - Complete B1IF @ GL 4-6 25-Mar-17 21-Apr-17

@ A12190  Zone GFT4 - Complete BIF @ GL 4-6/B-D’ 04-Mar-17 24-Mar-17

= Sector F4 Access

& A12220  Zone GFT5 - Complete BIF @ GL 3-5/A-B’ 25-Mar-17 21-Apr-17

@ A12230 Zone GFT4 - Complete BIF @ GL 2-6/B-D' 29-Mar-17 22-Apr-17

I Sector G1 Access ' ' ' ' ' ' ' ' ' ' ' '
& A12240  Zone GFT3 - Complete B1F @ GL 5-6/D-G' 25-Feb-17 23-Mar-17 j j j j j j j j j j j - P'ete BIF @ GL 5-6ID-G' |

@ Al12250  Zone GFT2 - Complete BIF @ GL 4-5/D-F' 18-Mar-17 06-Apr-17 ; | | | | | | | | | | | * Zone GFT2- Complele BI1F @ GL 4-5'D"F',
"= Sector G2 Access : : : : : : : : : : : ‘ |

@ A12280 Zone GFU2 - Complete BIF @ GL 4 27-Feb-17 28-Mar-17 ; ; ; ; ; ; ; ; ; ; ; ; FU2 - Complete B1IF @ GL 4‘ 6/1-J,

@ A12300 Zone GFR1 - Complete B1IF @ GL 5-1/1-J° 06-Apr-17 18-Apr-17 ! ! ! ! ! ! ! ! ! ! ! ! :  Zone GFRl Complete B1F @
= Sector G3 Access ' ' ! ! ' ! : ' ' ' : : : :

& A12320  Zone GFT1 - Complete BIF @ GL 1-3 0 29-Mar-17 10-Apr-17 3

@ A12330  Zone GFT2 - Complete B1IF @ GL 3-5/D-F' 0 0 18-Mar-17 06-Apr-17 | 0% 0% a9 ||y e e . 'ZO:ne GFT2- Complele BIF @ GL 357D
| = A12340 | Zone GFU3 - Complete BIF @ GL 1-3/F-H' 0 0 25-Mar-17 21-Apr-17 | 0% 0% 27 ; ;

= Sector G4 Access ;

& A12370 Zone GFUL - Complete B1F @ GL 1-4' 0 25-Mar-17 21-Apr-17 ; ‘

@ A12380 Zone GFU2 - Complete B1F @ GL 4/1-J' 0 0 27-Feb-17 28-Mar-17 0% 0% 29 FU2 - Compleﬁe B1F @ GL
| @ A12700 | Zone GFU3 - Complete B1IF @ GL 1-3/F-H' 0 0 25-Mar-17 21-Apr-17 | 0% 0% 27

7 GF-1F Access
= Sector C1 Access

@ A12720 Zone M - Complete GF @ GL 7-8/A-C 0 0 16-Feb-17 18-Feb-17 0% 0% 2
@ A12730 Zone A2 - Complete GF @ GL 4-6/A-C 0 0 16-Feb-17 07-Mar-17 0% 0% -19

| @ A12740 | Zone A3 - Complete GF @ GL 5-7/A-C 0 0 02-Feb-17 07-Mar-17 0% 0% -33 ] ;
@ A12750 Zone E - Complete GF @ GL 8-9/A-C 0 0 07-Mar-17 21-Mar-17 0% 0% -14 * Zone E- Complele GF @ GL 8-9/A-C,

= Sector C2 Access

* ZoneAé Complete GF @ GL 4- 5/(:‘L

@ A12770 Zone M - Complete GF @ GL 7-8/C-D 0 0 16-Feb-17 18-Feb-17 0% 0% 2 L 7-8/C-D,
| @ A12780  Zone A2 - Complete GF @ GL 4-5/C-E 0 0 16-Feb-17 07-Mar-17 0% 0% -19
@ A12790  Zone A3 - Complete GF @ GL 5-7/C-E 0 0 02-Feb-17 07-Mar-17 0% 0% 33

'F= Sector C3 Access : | |
@ A12830 Zone Al - Complete GF @ GL 2-4/A-C 0 25-Feb-17 18-Mar-17 ; ; ; ; ; ; ; ; ; ; 0‘ Zone A1 - Complete GF @ G 2-4/A-C,
@ A12840 Zone A2 - Complete GF @ GL 4-5/A-C 0 0 16-Feb-17 07-Mar-17 0% 0% -19 : : : : : : : @ Zone A2 - Complete GF @ GL 45/AIC,

= Sector C4 Access

@ A12860 Zone Al - Complete GF @ GL 2-4/C-E 0 25-Feb-17 18-Mar-17 ;
@ A12870 Zone A2 - Complete GF @ GL 4-5/C-E 0 0 16-Feb-17 07-Mar-17 0% 0% -19 :
& A12880 Zone A4 - Complete GF @ GL 2-4/E-H 0 0

= Sector A3 Access
W A12920  Zone E - Complete GF @ GL 8-11/A-C 07-Mar-17 21-Mar-17
"= Sector B2 Access
@ A13010 Zone H - Complete GF @ GL 11-14/K-M 13-Feb-17 24-Apr-17
"= Sector D3 Access : : : : : : : : : :
@ A13140  Zone A4 - Complete GF @ GL 2-4/F-H 23-May-17 07-Apr-17 ! ! ! ! ! ! ! i i ! ! ! Zone A4 - Complete GF @ G'— 2-4F-H,
= 1F-1MF Access ! ' ' '
= Sector C1 Access ! ! ! : ! ! | |
& A13290 Zone M - Complete 1F @ GL 7-8/A-C 01-Mar-17 03-Mar-17 :
@ A13300 Zone A2 - Complete 1F @ GL 4-6/A-C 16-Feb-17 07-Mar-17 ; ; ; ; ; ; ; * ZoneAZ Complete lF @ GL 4- 6/A£
& A13310 Zone A3 - Complete 1F @ GL 5-7/A-C 0 02-Feb-17 07-Mar-17 0% 0% -33 # Zone AS Complete 1‘F @ GL 5~ 7/A'3C.
= Sector C2 Access

23-May-17 07-Apr-17 ! ! : ! ! * Zone A4 - Comblete GF @ GL 2-4/E-H,

¢ Zone H - omplet

R “ﬁ“

o

@ A13340 Zone M - Complete 1F @ GL 7-8/C-D 0 01-Mar-17 03-Mar-17 :
& A13350  Zone A2 - Complete 1IF @ GL 4-5/C-E 0 0 16-Feb-17 07-Mar-17 0% 0% -19 * ZoneA@ Complete lF @ oL 4-5/CE,
& A13360 Zone A3 - Complete 1F @ GL 5-7/C-E 0 0 02-Feb-17 07-Mar-17 0% 0% -33 ¢ Zone A:3 - Complete J;F @ GL 5»7/C1E.

1 Sector C3 Access : | | | | | | ; 3
\ @ Al13410 ZoneAl - Complete 1IF @ GL 2-4/A-C 25-Feb-17 18-Mar-17 } ‘ Zone Al - Complete F@ QL 2-4/IA-C,
‘ @ A13420 Zone A2 - Complete 1F @ GL 4-5/A-C 0 0 16-Feb-17 07-Mar-17 0% 0% -19 : | : | : B * ZoneA? Complete lF @ GL 4- 5/A-C
"= Sector C4 Access ; ; ; ; ; ; ; : : :
@ Al13440 Zone Al - Complete 1F @ GL 2-4/C-E 25-Feb-17 18-Mar-17 : : : : : : : : : : 0 Zone Al - Cornplete 1F@ GL 2-4/C-E,
& A13450 Zone A2 - Complete 1F @ GL 4-5/C-E 0 16-Feb-17 07-Mar-17 0% 0% -19 : : i i : : : : # Zone A2 Complete 1F @ GL 4- 5/C-E :
& A13460 Zone A4 - Complete 1F @ GL 2-4/E-H 23-May-17 07-Apr-17
'~ Sector D3 Access
& A13720 Zone A4 - Complete 1F @ GL 2-4/F-H 23-May-17 07-Apr-17
= _1MF-2F Access

o

= Sector C1 Access

@ A13800 Zone M - Complete IMF @ GL 7-8/A-C 0 0 25-Mar-17 28-Mar-17 0% 0% 3 | | e @ Zone M- Complete 1

@ A13810 Zone A2 - Complete IMF @ GL 4-6/A-C 0 0 13-Mar-17 31-Mar-17 0% 0% -18 * Zone A2 - Com : ;

@ A13830 Zone A3 - Complete IMF @ GL 5-7/A-C 0 0 27-Feb-17 31-Mar-17 0% 0% -32 * Zone A3 - Complete IMF @ GL 5-7/IAC, ! '

& A13840 Zone E - Complete IMF @ GL 8-9/A-C 0 0 31-Mar-17 19-Apr-17 0% 0% -19 i ‘ * Zone‘ E - Complete EI.MF @

= _Sector C2 Access ! ! ! ! ! ! ! : : : : : :
&= A13850 Zone M - Complete IMF @ GL 7-8/C-D 25-Mar-17 28-Mar-17 : : : L [ T R R S D f}fﬂeﬁMWCf{er[?fﬁ}Mﬁ@9}]78/ D,
@ A13860 Zone A2 - Complete IMF @ GL 4-5/C-E 0 0 13-Mar-17 31-Mar-17 0% 0% -18 ; i :

@ Zone A2 - Complete IMF @ G
& A13870 Zone A3 - Complete IMF @ GL 5-7/C-E 0 0 27-Feb-17 31-Mar-17 0% 0% -32 * ane A3 - Complete IMF @ GL 5-7/C-E,

= Sector C3 Access : !
@ A13930 Zone Al - Complete IMF @ GL 2-4/A-C 22-Mar-17 13-Apr-17 * Zone Al- Complete IMF @ GL 2 4/A-C,
@ A13940 Zone A2 - Complete IMF @ GL 4-5/A-C 0 0 13-Mar-17 31-Mar-17 0% 0% -18 * Zone A2 - Complete 1IMF @ GL 4-5/A-C, !

"= Sector C4 Access g ! ! ! ! ! ! ! ! ! ! ! ! !
@ A13950  Zone Al - Complete IMF @ GL 2-4/C-E 22-Mar-17 13-Apr-17 : ; ; ; ; ; ; | | | | | | | # Zohe AL - Compléte IMF @ GL 2-4/C-E,
@ A13960  Zone A2 - Complete IMF @ GL 4-5/C-E 0 0 13-Mar-17 31-Mar-17 | | | | | | | | | | . Zone A2- Complete IMF @ GL 4-5/C-E, § ;
"= Sector A3 Access | |
@ A14020 Zone E - Complete IMF @ GL 8-11/A-C 31-Mar-17 19-Apr-17
Ifr 2F-3F Access (incl. Podium Roof)
— Sector C1 Access
& A14310 Zone M - Complete 2F @ GL 7-8/A-C 24-Apr-17 26-Apr-17
— Sector C2 Access
Il & Al14350 Zone M - Complete 2F @ GL 7-8/C-D 24-Apr-17 26-Apr-17
% Key Milestone Date

* Zone: M - Co

* Zone M - Co
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2017

Feb |

17

M+ Basement
B2/F

W A20410
't BUF

@ A20480

@ A20530
M+ Podium
G/F

1F & IM/IF

3/F

CSF

A24500

Podium

@ LT10060

& LT10030

| @ LT10090

& LT10130

& LT10150
= Tower

Access Dates

Vacation Date

|Activity ID Activity Name Original| Dur | MICP D15 MICP D15 Start Finish | Planned | Actual % Finish
Duratior Start Finish % Complete| Variance
Complete (+-)
@ A20260 Instruction issuance - commencement of works for M+ Podium ABWF 0 0 17-Dec-16 29-Jan-17* 100% 0% -39
B Pre-construction Works
@ A20290 Shop drawings Submission & Approval 210 249  02-Oct-16 12-May-17 = 02-Oct-16 21-Jun-17 54.29% 35.71% -39
& A20300 Method Statement & ITP Submission & Approval 210 249 = 02-Oct-16 12-May-17 02-Oct-16 21-Jun-17 54.29% 35.71% -39
@ A20310 Materials Submission & Approval 210 249  02-Oct-16 12-May-17 = 02-Oct-16 21-Jun-17 54.29% 35.71% -39
& Long Lead Materials Procurement & Delivery
@ A20320  Long Lead Materials Procurement & Delivery Start 0 17-Dec-16 29-Jan-17 100% 0% -39
\ & A20330  Others 270 | 270 = 06-Jan-17 15-Oct-17  29-Jan-17 07-Nov-17 = 8.15% 0% -22
B Interfacing - Take Over Zone Areas Access

@ A20360  Sector B

& A20370 Sector C
@ A20380 Sector D
@ A20390 Sector A
@ A20400 Sector G
Sector F

@ A20470  Sector G
Sector F

@ A20520  Sector G
Sector F

| @ A20550  Sector B
| @ A20560 Sector C

@ A20590  Sector C

@ A20700 SectorA, B, C & D - External Area

@ A23240 B2/F Sector C Builder's Works
& A23260 B2/F Sector B Builder's Works
& A23270 B2/F Sector A Builder's Works
@ A23290 B2/F Sector D Builder's Works
=] B2/F Sector F Builder's Works

A24510 B1/F Sector G Builder's Works
A24520 B1/F Sector F Builder's Works
Building Services Installation

W A23490 B1/F Sector C Building Services (late access area)
'f= Lifts and Escalators

@ LT10140 Start of Escalators Installation (podium weathertight + lead time)
Escalators A,B,C,D&E Installation Period

% Co-ordinated External Works & Utilities Services Installation
Interface Dates

W A24720  M12 - Lyric Interface North (2nd access) (30Nov16)
\ & A25000 M43 - At-grade Road Footpath at ICP / SPS Entrance Portal (from PIW
‘ @ A25010  M44 - At-grade Road Footpath at ICP / SPS Frontage (from PIW) (1Jui
\ &= A25020 M45 - At-grade Road Footpath along M+ Basement (from PIW) (1Jun2!
\ @ A25130  M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b.a.)

@ A25840 M71 - Area Within Initial M+ Hoarding, but on Park Side of M+/Park Ini
'm Interface Schedule (Appedix D1 - 16 December 2015)

By Along Interface North of AEL
\ @ A25950 Complete excavation north of AEL for B2/F slab and vacate M12 0 0 16-Dec-16 27-Jan-17*  100% 0% -33

0 0 17-Dec-16 29-Jan-17  100%

0 0 27-Jan-17 27-Jan-17  100% 0% 0
0 0 27-Jan-17 27-Jan-17  100% 0% 0
0 0 13-Jan-17 27-Jan-17  100% 0% -14
0 0 13-Feb-17 25-Feb-17 0% 0% -12
0 0 09-Mar-17 22-Mar-17 0%

27-Feb-17 28-Mar-17 0%
25-Mar-17 21-Apr-17 0%

27-Feb-17 28-Mar-17 0%
25-Mar-17 21-Apr-17 0%

13-Feb-17 24-Apr-17 0%
0 0 23-May-17 07-Apr-17 0% 0% 41

31-Mar-17 19-Apr-17 0%

16-Dec-16 27-Jan-17  100% 0%

Structure Completion Preparation for Builders' Work Access
Il & A23720 G/F Curing & Falseworks Stripping
ABWF Works Summary
M+ Basement ABWF & Building Services
"= Builders' Works

19-Mar-17 21-Apr-17 | 09-Apr-17  13-May-17 0%

29-Jan-17 31-Mar-17  29-Jan-17  31-Mar-17 0%
60 60 17-Dec-16 20-Feb-17 | 29-Jan-17  31-Mar-17 65% 0% -39
60 60 14-Jan-17 17-Mar-17 = 29-Jan-17 31-Mar-17 23.33% 0% -14
60 60 29-Jan-17 31-Mar-17 | 29-Jan-17 31-Mar-17 0% 0% 0
10-Mar-17 14-May-17 | 23-Mar-17 27-May-17 0%

28-Feb-17 04-May-17  29-Mar-17 = 03-Jun-17
26-Mar-17 31-May-17 = 22-Apr-17 = 23-Jun-17

| [
® Instruction issuance - commencement of works for M+ Podium ABWF & Fit-out work; 29-Jan-17~

A23720 |

B2/F Sector C Bunders Works
BZ/F Sector B Burlders Work$
B2/F Sector A Builder's Works|
B2/F Sector D Builder's Works

& LT10050 Start of Freight Lift Installation (podium weathertight + lead time) 16-Dec-16 27-Jan-17  100%
Freight Lift LT17 Installation Period

22 22 16-Dec-16 13-Jan-17 | 27-Jan-17 25-Feb-17  100% 0% -34

& LT10020 Start of Art Lift Installation (podium weathertight + lead time) 16-Dec-16 27-Jan-17  100%
Art Lifts LT11 & 13 Installation Period

44 44 16-Dec-16 11-Feb-17  27-Jan-17 23-Mar-17  77.27% 0% -34

& LT10080 Start of Lift Installation (podium weathertight + lead time) 16-Dec-16 27-Jan-17  100%
Passenger Lifts LT 15,16,19,22 &23 Installation Period 44 16-Dec-16 11-Feb-17 27-Jan-17  23-Mar-17

77.271% 0% -34

@ LT10120 Start of Lift Installation (podium weathertight + lead time) 0 0 16-Dec-16 27-Jan-17  100% 0% -34
Passenger Lifts LT12, 14,20&21 Installation Period

44 44 16-Dec-16 11-Feb-17 | 27-Jan-17 23-Mar-17  77.27% 0% -34

0 16-Dec-16 27-Jan-17  100%
44 44 16-Dec-16 11-Feb-17 | 27-Jan-17 23-Mar-17  77.27% 0% -34

ommence LT01 & 02 Lift Installatlon (tower weathertight + Iead time),

* étart of Lift Installation (tower Meathenight +§Iead time),

* $tan of Lift Installation (tower Meathenight +§Iead time),

# Earliest lift installation for LTOJi & 08, if necegsary, i

* $tan of Lift Installation (tower Meathenight +§Iead time),

@ LT10180 Commence LTO1 & 02 Lift Installation (tower weathertight + lead time) 0 0 16-Dec-16 27-Jan-17  100% 0% -34

‘ & LT10190 Lift Installation Period (LTO1 & 02) 44 44 16-Dec-16 11-Feb-17 | 27-Jan-17 23-Mar-17  77.27% 0% -34
& LT10210 Start of Lift Installation (tower weathertight + lead time) 0 0 16-Dec-16 27-Jan-17  100% 0% -34 i

‘ & LT10220 Lift Installation Period (LTO3 & 04) 44 44 16-Dec-16 11-Feb-17 27-Jan-17  23-Mar-17  77.27% 0% -34
@ LT10240 Start of Lift Installation (tower weathertight + lead time) 0 0 16-Dec-16 27-Jan-17  100% 0% -34 i

‘ @ LT10250 Lift Installation Period, LTO5 & 06, LTO5 - 08 44 44 16-Dec-16 11-Feb-17  27-Jan-17 23-Mar-17  77.27% 0% -34

\ & LT10260 Earliest lift installation for LTO7 & 08, if necessary 0 0 16-Dec-16 27-Jan-17  100% 0% -34

‘ @ LT10270 Lift Installation Period, LTO7 & 08 44 44 16-Dec-16 11-Feb-17  27-Jan-17 23-Mar-17  77.27% 0% -34
@ LT10290 Start of Lift Installation (tower weathertight + lead time) 0 0 16-Dec-16 27-Jan-17  100% 0% -34 |

7”‘ & LT10300 Lift Installation Period, LTO9 & 10 44 44 16-Dec-16 11-Feb-17 | 27-Jan-17 23-Mar-17  77.27% 0% -34

0 0 13-Jan-17 28-Jan-17* 100% 0% -15
0 0 15-Feb-17 15-Feb-17* 0% 0% 0

0 0 17-Dec-16 28-Jan-17 100% 0% -42
0 0 17-Dec-16 28-Jan-17 100% 0% -42
0 0 17-Dec-16 28-Jan-17 100% 0% -42

16-Dec-16 27-Jan-17*  100% 0% -42

P%senger Lifts LT 15,16,19,22 &23 Installatlon Period

& M43 ‘At grade Road Footpath at ICP 1 SPS Entrance Portal (frorn PIW) (15Feb2017) 15-| Fety].7‘t

0 M44 - At~ grade Road Footpath atICP/ SPS Frontage (from PIW) (1Jun2016) 28-Jan-; 1‘(
M PIW 201 17

f

* M71 Area Wlthln Initial M+ Hoardlng, but on Park Side of M+lPark Interface Line (for Access by Park Ctr)(lSJunZOlG)
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@ A26250 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coc

By Civil Works Interface with PIW Watermain South of M+
| By KGO Cooling Main Diversion
\ & A26360 Allow access to PIW Contractor to complete KGO Cooling Main Divers

By Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)

@ A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19

By Telecoms Interface w/ Park PIW (W of M+)

@ A26520 Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Dr
& A26530 Allow Access to Park Contractor to connect ELV Cable Ducts to M+ D
@ A26540 Allow Access to Park Contractor to construct & connect FTNS Cable [

@ A26550 Handover M+ - Transformer Room Trx A to CLP
& A26560 Handover M+ - Transformer Room Trx B to CLP
@ A26580 Handover RDE - Transformer Room to CLP

By Construction
Seawater Outfall Pipe
Submissions & Approval

Construction at CH0+66 to CH0O+108

@ A26660 Install Strut & Wailing @ +3.5mPD
\ @ A26670 Trench Excavation@+3.0mPD to Final excavation Lvl
\ @ A26680 Pipe Laying & Associated Works
| @ A26690 Construct Bend Blocks
} @ A26700 Pressure Test
\
\
\

@ A26710 Back Filling to Struts & Wailing Lvl
@ A26720 Dismantle Struts & Wailing

& A26730 Back Filling to GL

@ A26740 Extract Sheetpiles

@ A26750 Drive in Sheetpiles (Cofferdam) @ 18m depth

\ W A26760 Curtain Grouting (where required)

| @ A26770 Dewatering

\ @ A26780 ELS Excavation (Cofferdam)@GL +5.0mPD to +3.0mPD

\ @ A26790 Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD

\ W A26800 ELS Excavation (Cofferdam)@+3.0mPD to +0.275mPD

\ @ A26810 Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.775mPD

\ @ A26820 ELS Excavation (Cofferdam)@+0.275mPD to -2.45mPD

\ & A26830 Install 3rd Layer Strut & Wailing (Cofferdam) @ -1.95mPD

\ @ A26840 ELS Excavation Final (Cofferdam)@ -2.45mPD to -3.70mPD

\ & A26850 Pipe Laying & Associated Works

| @ A26860 Construct 2 Nos of Bend Block

| @ A26870 Construct Valve Chamber
Construction at CH0+0 to CH66

A26960 Drive In Sheet Piles
A26970 Trench Excavation
A26980 Install 1st Layer of Struts & Wailing

A27100 Drive in Sheet Piles
A27110 Trench @GL +5.0mPD to +4.0mPD
A27120 Install 1st Layer Strut & Wailing@ +4.5mPD

@ A27270 | Strip Formwork
Seawater Intake Pipe Works

\ @ A27380 RSS Review & Approve Detail Design and Modification Works
Construction of Seawater Intake Pipe
@ A27390 Form Access Road / Traffic Diversion (Along Seawall)
& A27400 Install UU Supports
@ A27410  Drill holes, Inject Curtain Grout & backfill
@ A27420 Excavate from G/F (+4.5mPD) to +2.0mPD
@ A27430 Install UU Support
Sewerage
Sewerage Interface with PIW & F2 Contractor

A27790 PIW Implement TTMS & Allow Access to Manhole F1.2 to HCC
A27800 Excavate Trial Trench for UU within Austin Road West Area
A27810 Demolished Existing Planter

A27820 Excavate & Install Lateral Support

A27830 Construct M+ Terminal Manhole F1.3A

A27840 Lay down DN375 F1.3B to F1.3A to F1.2

A27850 Pressure Test

A27860 Back fill & Reinstate pavement / Reinstate Planter

A27870 HCC connect DN375 to F1.2

A27880 F2 (Gammon's) allow access to HCC at Portion LO6
A27890 Excavate Trench and install shoring for sewer drain along CLP Station

@ A26310 Allow Access to PIW to construct traffic signal draw pits, controller, si¢

& A26620 RSS Review & Approve Trench Detail Design and Method Statement

@ A27370  Prepare & Submit Detailed Design and Modifcation Works to RSS

03-Apr-17

01-Apr-17

17-Dec-16
17-Dec-16
17-Dec-16

12-Aug-16

17-Dec-16
04-Jan-17
07-Jan-17
14-Jan-17
21-Jan-17
01-Feb-17
08-Feb-17
11-Feb-17
18-Feb-17

22-Dec-16
05-Jan-17
19-Jan-17
20-Jan-17
24-Jan-17
03-Feb-17
07-Feb-17
14-Feb-17
17-Feb-17
24-Feb-17
28-Feb-17
04-Mar-17
11-Mar-17

22-Feb-17
04-Mar-17

22-Feb-17
04-Mar-17

17-Dec-16

17-Dec-16

31-Dec-16

16-Jan-17

23-Jan-17
09-Feb-17
09-Mar-17
13-Mar-17

01-Feb-17
01-Feb-17
15-Feb-17
27-Feb-17
10-Mar-17
17-Mar-17
21-Mar-17
24-Mar-17
05-Apr-17

01-Feb-17
01-Feb-17

20-Mar-17

06-Apr-17
03-Mar-17
06-Apr-17

20-Dec-16

03-Jan-17
06-Jan-17
13-Jan-17
20-Jan-17
27-Jan-17
07-Feb-17
10-Feb-17
17-Feb-17
21-Feb-17

04-Jan-17
18-Jan-17
19-Jan-17
23-Jan-17
02-Feb-17
06-Feb-17
13-Feb-17
16-Feb-17
23-Feb-17
27-Feb-17
03-Mar-17
10-Mar-17
22-Mar-17

03-Mar-17
07-Mar-17

03-Mar-17
07-Mar-17

17-Dec-16

30-Dec-16
14-Jan-17

21-Jan-17
08-Feb-17
08-Mar-17
11-Mar-17
25-Mar-17

14-Feb-17
25-Feb-17
09-Mar-17
16-Mar-17
20-Mar-17
23-Mar-17
03-Apr-17
05-Apr-17

16-Feb-17

03-Apr-17

01-Apr-17*

01-Feb-17
01-Feb-17
01-Feb-17

12-Aug-16

01-Feb-17
15-Feb-17
18-Feb-17
25-Feb-17
04-Mar-17
11-Mar-17
18-Mar-17
22-Mar-17
29-Mar-17

06-Feb-17
16-Feb-17
02-Mar-17
03-Mar-17
07-Mar-17
14-Mar-17
17-Mar-17
24-Mar-17
28-Mar-17
05-Apr-17
08-Apr-17
13-Apr-17
24-Apr-17

01-Apr-17
13-Apr-17
20-Apr-17

01-Apr-17
13-Apr-17
20-Apr-17

01-Feb-17

01-Feb-17

13-Feb-17

27-Feb-17

06-Mar-17
20-Mar-17
21-Apr-17
25-Apr-17

01-Feb-17*
01-Feb-17
15-Feb-17
27-Feb-17
10-Mar-17
17-Mar-17
21-Mar-17
24-Mar-17
05-Apr-17

01-Feb-17*
01-Feb-17

06-Apr-17

06-Apr-17*
J3-Mar-17*
06-Apr-17*

03-Feb-17

14-Feb-17
17-Feb-17
24-Feb-17
03-Mar-17
10-Mar-17
17-Mar-17
21-Mar-17
28-Mar-17
31-Mar-17

15-Feb-17
01-Mar-17
02-Mar-17
06-Mar-17
13-Mar-17
16-Mar-17
23-Mar-17
27-Mar-17
03-Apr-17
07-Apr-17
12-Apr-17
22-Apr-17
06-May-17

12-Apr-17
19-Apr-17
05-May-17

12-Apr-17
19-Apr-17
05-May-17

01-Feb-17

11-Feb-17
25-Feb-17

04-Mar-17
18-Mar-17
20-Apr-17
24-Apr-17
10-May-17

14-Feb-17
25-Feb-17
09-Mar-17
16-Mar-17
20-Mar-17
23-Mar-17
03-Apr-17
05-Apr-17

16-Feb-17

100%
100%
100%

100%

100%
100%
100%
100%
100%
0%
0%
0%
0%

100%
100%
100%
100%
66.67%
0%
0%
0%
0%
0%
0%
0%
0%

100%

100%
100%

100%
41.67%
0%

97.25%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

* AIIowlAccess to Park Contractor tq connect ICT Gable Ducts to M+ Draw-pit, Ql—Feb-17
# AllowAccess to Park Contractor td connect ELV Cable Ducts to{M+ Draw-pit, 01-Feb-17
* AIIowAccess to Park Contractor to construct & connect FTNS C

I:l Install Strul & Wall |ng
— Trench Excavat!

|on@+3 OmPDtu Final excavatlon Lvi
ipe Laying & Assouated Wotks
Construct Bend Blocks

A26730 c©———
| A26740 ===

Curlaln Groutmg (where requlred)

; ‘:" Form Access| Road / Trafflc
: i | —

Excava}ie Trial Trench:for UU within Austin Road Wést Area
Demollshed E)qstlng Planter

*F2 (G?mmon's) allov{/ access to HQC at Portion LfOG, 01-Feb-l7*;

|Activity ID Activity Name Original MICP D15 MICP D15 Start Finish | Planned | Actual %
Duratior Start Finish % Complete [ May
Complete [ 20

| @ A25960 Take possession of M12 for external wall construction (30 Nov 2016) 0 13-Jan-17 01-Feb-17 100% 0% xternal wall construgtion ov 2 ' '

By M+ Portal Road Interface PIW at Grade Road
| @ A26180 Access Portion M43 0 15-Feb-17 15-Feb-17 0% 0% | |
\ By M+ Drain Connection to PIW Drainage MH WHC6_1f :
| = A26190 Commencement of drainage work for WHC6_1f 0 06-Jan-17 01-Feb-17* 100% 0%
\ @ A26200 Complete of drainage work for WHC6_1f 0 10-Feb-17 J4-Mar-17* 0% 0%

B DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)
| @ A26210 Complete Entrance Portal RC Structure 0 0 03-Apr-17 03-Apr-17* 0% 0% i @ Complete Entrance Portal RC Structure, 03-Apr-17* |
| @ A26220 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coc 6 6 | 03-Aprl7 = 10-Apr-17 | 03-Apr-17 10-Apr-l7 0% 0% A26220 E————F Excavate|Trench & Install Shoring for Gas Mai
\ @ A26230 Allow Towngas to install gas main (By Towngas) 6 6 11-Apr-17 20-Apr-17 11-Apr-17 = 20-Apr-17 0% 0% Allpw Towngas to‘install 9
\ & A26240 Backfill Trench to Ground Levels 3 3 21-Apr-17 24-Apr-17 | 21-Apr-17  24-Apr-17 0% 0% BackfleVTrgnrcrh 10]
\ Ky DN150 incoming gas main for RDE (CIV-DWG-0404)
| 6 05-Apr-17 11-Apr-17 | 24-Apr-17 | 29-Apr-17 0% 0%

Back Filling to $

dam)@GL +5.0mPD to +3.0m}
_Layer Strut & Wailing (Coffeft
S Excavation (Cofferdam)@+
/0 nstall 2nd Layer

RSS Review &Approve Detall Design and Modlflcatlon W

] Extavate Trench and install shoﬁing for sewer drain along CLH Station

.0mPD to +0.275mPD ; |
trut & Walllng (Cofferdam) @ +0. 775mPD
vation (Coﬁerdam)@+0 275mPD to -2. 45mPD
E—— Install 3rd Layer Strut &! Walllng (Cofferdam) @ -1 95mPD

— Pipe ‘Laylng & Associated Works :
‘_:' Construct 2 Nos of B

Dlver5|on (Along Seawall)

oles, Inject Curtaln
‘:' Excavate!from G/
 —

R

Lay down DN375 F1. BB to Fl 3Ato F
A27850 = Pressure Test




Data Date: 27-Jan-17
Layout Name: MICP_3MRP_2
File Name: M+ MICP D14 OP3A - Month 16 - 27 Jan '17

Three Months Rolling Programme (3MRP) - 27 Jan 2017 (MTH16)

Page 21 of 22|

&= A28020

| @ A28040 Construct Manhole F2.1B & F2.1C

\ @ A28050 | Lay Sewerage Pipe DN300 between MH F2.1C to F2.1B (Approx.40m)
| @ A28060 | Pressure test

| @ A28070 Backfill to ground level

\ @ A28090 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1D t¢
| @ A28100 Construct Manhole F2.1D

\ & A28110 Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Approx. 21m)
\ @ A28120 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1C

| @ A28130 Pressure Test

\ Backfill to ground level

& A28160 Construct Manholes F2.1E

@ A28170 Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm) (Approx.
@ A28180 Pressure Test

@ A28190 Backfill to ground level

Sewerage at Portion M05 & M27

& A28210 Complete B1 Column, Wall & Slab at ICP Portion A18
@ A28220 Complete B1 Column, Wall & Slab at ICP Portion A19
& A28230 Complete B1 Column, Wall & Slab at ICP Portion A20
@ A28240 Complete B1 Column, Wall & Slab at ICP Portion A21
@ A28250 Complete SPS Structure

& A28270 Construct MH SM22 & SM21T

W A28520  Excavate to formation level
| = A28530  Construct Manhole S2.4 & S2.6
‘ @ A28540  Lay DN700 pipe from Manholes S2.4 to S2.6 (Approx. 78m)
\ & A28550 | Pressure Test
‘ @ A28560  Backfill to existing ground level

@ A28570 Excavate to formation level & install shoring
& A28580 Construct Manhole S2.6a, S2.7 & S2.8
Storm Drain DN400 suspended along Gridline J'/1'-M/1

| @ A29090  Erect Working Platform
\ & A29100 Install Brackets for Suspension Pipe

Storm Drain DN60O at Portion M45

@ A29400  Lay DN60O pipe from WHC6_1c to MHS3.4 (Approx. 18m)
& A29410 Pressure Test
@ A29420 Backfill and reinstate pavement

‘ & A29440 Formation & Construct MH S3.3 & S3.2

\ @ A29450 Connect DN250 pipe x 3Nos to MH S3.3

‘ & A29460 Connect DN250 pipe x 2Nos to MH S3.2

\ @ A29470 Formation & Lay DN60O pipe from S3.4 to S3.3 to S3.2 (Approx 7m)
\ & A29480 Pressure Test

\ @ A29490 | Backfill trench to Ground Level

| @ A29510 Connect DN200 pipe to MH S3.1
\ @ A29520  Connect DN200 pipe to MH S3.1b
\ @ A29530 Connect DN300 & DN400 pipe to MH S3.1a
\ @ A29540  Formation & Lay DN450 pipe from MH3.2 to S3.1a (Approx. 39m)
| & A29550 | Pressure Test
\ @ A29560 Backfill trench to Ground Level
= Storm Drain DN375 at Portion M45

\ @ A29600 Install support to exisiting underground Utilities

& A28030 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1C tc

& A28080 Completion of G/F Slab, Wall & Column at Portion E

@ A28150 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1E t¢

@ A28200 Complete Sewerage Pipe & MH SM23, SM22B, SM22A inside SPS

@ A28260 Excavate & Lateral Support for Manhole SM22 & SM21T

By Submissions

@ A28440 Prepare & Submit ELS Design to RSS for Approval

@ A28450 RSS Review & Approve ELS Design

B4 Construction

@ A28460 Drive In Sheetpiles

@ A28470 Trench Excavation & Lateral Support from SM21A to SM13
Storm Drainage

Storm DN750 along Gridline A/3-11 (MH S2.4 to S2.6)

@ A29080 External Wall @ gridline J'/1-6" (including Wall Finish) complete

W A29250 | Coordinate with Lyrics Contractor for temporary access to M14 (App-[

& A29380  Formation and Construct MH S3.4

@ A29430 Complete B1 Slab, Columns & Walls at GL F'to H'/

= Storm Drain DN450 at Portion MO1

& A29500 Formation & Construct MH S3.1, S3.1b & S3.1a

& A29590 Excavate Trial Trench for existing Underground Utilities

27-Jan-17 01-Feb-17  18-Feb-17 20-Feb-17

16 16 02-Feb-17 20-Feb-17  21-Feb-17 10-Mar-17 0% 0% -16
7 7 02-Feb-17 09-Feb-17  21-Feb-17 28-Feb-17 0% 0% -16
3 3 21-Feb-17 23-Feb-17  11-Mar-17  14-Mar-17 0% 0% -16
5 5 24-Feb-17 01-Mar-17 | 15-Mar-17 20-Mar-17 0% 0% -16
0 0 22-Feb-17 24-Feb-17 0% 0% -2 i
3 3 23-Feb-17 25-Feb-17  11-Mar-17  14-Mar-17 0% 0% -14

10 10 27-Feb-17 09-Mar-17 | 15-Mar-17 25-Mar-17 0% 0% -14
4 4 27-Feb-17 02-Mar-17  15-Mar-17  18-Mar-17 0% 0% -14
2 2 03-Mar-17 04-Mar-17 | 20-Mar-17  21-Mar-17 0% 0% -14
3 3 10-Mar-17 13-Mar-17  27-Mar-17  29-Mar-17 0% 0% -14
3 3 14-Mar-17 16-Mar-17  30-Mar-17  01-Apr-17 0% 0% -14

3 3 10-Mar-17 13-Mar-17  27-Mar-17 | 29-Mar-17 0% 0% -14
6 6 14-Mar-17 20-Mar-17 | 30-Mar-17 = 06-Apr-17 0% 0% -14
6 6 14-Mar-17 20-Mar-17 | 30-Mar-17  06-Apr-17 0% 0% -14
3 3 21-Mar-17 23-Mar-17 | 07-Apr-17 = 10-Apr-17 0% 0% -14
3 3 24-Mar-17 27-Mar-17 11-Apr-17 = 13-Apr-17 0% 0% -14

0 0 07-Jan-17 27-Jan-17  100% -17
0 0 18-May-17 28-Mar-17 0% 0% 38
0 0 21-Jun-17 01-Apr-17 0% 0% 62
0 0 17-Jun-17 11-Mar-17 0% 0% 77
0 0 21-Jun-17 01-Apr-17 0% 0% 62
0 0 15-Mar-17 19-Apr-17 0% 0% -26

16-Mar-17 18-Mar-17  20-Apr-17 = 22-Apr-17
20-Mar-17 10-Apr-17 24-Apr-17 = 16-May-17

6 6 09-Jan-17 14-Jan-17  01-Feb-17 07-Feb-17 100% 0% -17
12 12 16-Jan-17 01-Feb-17  08-Feb-17 21-Feb-17 91.67% 0% -17
12 12 22-Jun-17 06-Jul-17 03-Apr-17 | 20-Apr-17 0% 0% 62

07-Jul-17 27-Jul-17 21-Apr-17 = 13-May-17

08-Feb-17 10-Feb-17 | 27-Feb-17 01-Mar-17

12 12 11-Feb-17 24-Feb-17 | 02-Mar-17  15-Mar-17 0% 0% -16
14 14 25-Feb-17 13-Mar-17  16-Mar-17 | 31-Mar-17 0% 0% -16
3 3 14-Mar-17 16-Mar-17  01-Apr-17 = 05-Apr-17 0% 0% -16

5 5 17-Mar-17 22-Mar-17 | 06-Apr-17 = 11-Apr-17

Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6A to S2.7 to S2.8)

14-Mar-17 20-Mar-17 | 01-Apr-17 = 08-Apr-17
12 12 21-Mar-17 03-Apr-17 10-Apr-17 = 26-Apr-17

o o | 1i-Marl7  03Aprl7 0% @ 0%  -19 |
12 12 13-Mar-17 25-Mar-17 | 05-Apr-17 = 21-Apr-17 0% 0% -19
10 10 27-Mar-17 07-Apr-17 | 22-Apr-17 = 05-May-17

7 Storm DN250 suspended along Gridline M/4-12

31-Mar-17 31-Mar-17* il

17-Dec-16 28-Dec-16  01-Feb-17 09-Feb-17  100%
98 132 24-Aug-16 20-Dec-16 24-Aug-16 03-Feb-17  100% = 96.94% -34
3 3 20-Dec-16 23-Dec-16  04-Feb-17 07-Feb-17  100% 0% -34
26-Aug-16 19-Dec-16 = 26-Aug-16 02-Feb-17  100% 97.9%

07-Feb-17  100%

10 10 20-Jan-17 03-Feb-17 | 08-Feb-17 18-Feb-17  70% 0% -13

1 1 03-Feb-17 03-Feb-17  18-Feb-17 18-Feb-17 0% 0% -13

1 1 03-Feb-17 03-Feb-17  18-Feb-17 18-Feb-17 0% 0% -13

3 3 20-Jan-17 23-Jan-17 | 08-Feb-17 10-Feb-17  100% 0% -13

3 3 04-Feb-17 07-Feb-17  20-Feb-17  22-Feb-17 0% 0% -13

0 0 08-Feb-17 23-Feb-17 0% 0% -13
15 15 08-Feb-17 24-Feb-17  23-Feb-17 11-Mar-17 0% 0% -13 i
1 1 24-Feb-17 24-Feb-17  11-Mar-17 11-Mar-17 0% 0% -13

1 1 24-Feb-17 24-Feb-17  11-Mar-17  11-Mar-17 0% 0% -13

1 1 24-Feb-17 24-Feb-17  11-Mar-17 11-Mar-17 0% 0% -13

4 4 08-Feb-17 11-Feb-17 | 23-Feb-17 27-Feb-17 0% 0% -13

3 3 25-Feb-17 28-Feb-17  13-Mar-17  15-Mar-17 0% 0% -13

2 2 01-Mar-17 02-Mar-17 | 16-Mar-17  17-Mar-17 0% 0% -13
14 14 17-Dec-16 05-Jan-17 | 01-Feb-17 16-Feb-17  100% 0% -33 i
14 14 06-Jan-17 21-Jan-17 | 17-Feb-17 04-Mar-17  100% 0% -33

‘:' Manhole & Trench Exca\/atron for Sewerage Pipe be'tWEen MH F2. IC to F2.1B
[

|Activity ID Activity Name Original| Dur | MICP D15 MICP D15 Start Finish | Planned | Actual % Finish
Duratior Start Finish % Complete| Variance Mar | [ May
Complete (+-) 18 | [ 20
‘ @ A27900 | Construct manholes F1.3C and F1.3B 10 10 17-Feb-17 28-Feb-17  17-Feb-17  28-Feb-17 0% 0% 0 1 A27900 |=| Construct manholes F1.3C and F1.3B ! !
| @ A27910 Lay down DN375 from F1.3C to F1.3B (approx. 39m) 7 7 | 01-Mar-17 = 08-Mar-17 | Ol-Mar-17 08Marl7 0% 0% O | P A27910 EE————o Lay down DN375 from F1.3C to F1.38 (approx. 36m)
| @ A27920 | Pressure Test 3 3 | 09-Mar17 = 11-Mar-17  09-Mar-17 11-Mar-17 0% 0% 0 i i i 1
\ @ A27930 Backfill to adjacent ground level 8 8 13-Mar-17 21-Mar-17 | 13-Mar-17 21-Mar-17 0% 0% 0 :
Sewerage at Portion MO1, Gridline A/ 3-14 ;
@ A27940 HCC grant access to Park Contractor for SM100 construction 0 28-Mar-17 18-Apr-17
@ A27960 Completion of G/F Slab, Wall & Column at Portion A 0 0 17-Jan-17 08-Feb-17 i olumn at Portion A, : : 3
| @ A27970 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1B t¢ 2 2 18-Jan-17 19-Jan-17 | 09-Feb-17 10-Feb-17 = Manhole & Trench Excavation ‘for Sewerage P’lpe between MH F2.1B to FZ 1A | |
| @ A27980 Construct Manhole F2.1A 6 6 20-Jan-17 26-Jan-17  11-Feb-17 17-Feb-17  100% 0% -16 | A27980 —_— Construct Manhole F2.1A : : : |
| @ A27990 Lay Sewerage Pipe DN300 between MH F2.1A to F2.1B (Approx. 25m) 4 4 20-Jan-17 24-Jan-17 | 11-Feb-17 15-Feb-17  100% 0% -16 : A27990 = :’ Lay Sewerage Pipe! IDN300 betweeh MH F2.1A ta F2.1B (Approx 25m) : :
\ @ A28000 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1A 2 2 25-Jan-17 26-Jan-17 | 16-Feb-17 17-Feb-17  100% 0% -16 ; 53 Lay & Connect Sewerage Pipe incoming from M+ to MH F21A [ N S S [
| & A28010  Pressure Test 3 3 27-Jan-17 02-Feb-17  18-Feb-17 21-Feb-17  33.33% 0% -16 e ;
| Backfill to ground level 4 4 | 03-Feb-17 = O7-Feb-17  22-Feb-17 25-Feb-17 0% 0% -16 = } Backfill to ground level ;

A28060 =
‘A28070 =

G/

T Pressure test 1
: T Backfill to ground Ievel

F Slab, Wall & Column at Pumon E,

nhole F2.1D ; :
1 MH F2 1D to F2.1C (Approx 21m) :

gé Pipe DN375

= Lay & ¢onnect Sewer:age Pipe |ncorn|ng from M+ tc; MH F2.1C

(=] ManHoIe & Trench Excavatlon for Sewerage Plpe between MH F2 1E to

=3 Backfill to groundllevel

Construct Manhole 52.4 & 2.6

‘:' Pressure Test
=] Backflll and relnstate pavement

! Formation & (:onstruct MH $3 3&S3.2
Connect DN250 pipe x 3Nos toMH S3.3 !
3 Connect DNZSO pipe x 2Nosi to MH S3.2 !
/ Formatlon & Lay DNGB0O pipe from S3.4t0 53 310 S3.2 (Approx 7m)

ill trench to Ground Level, 23 Feb-17

Backfill to existing grq‘und level

Excavate to formatlon level & install shormg

| Connect DN200 pipe to MH !
i Connect DN2DO0 pipe to MH 53.1b ;
| Connect DN3D0 & DN400 pipe to MH S3.1a
} pipe from MH3 2t0 S3.1a (Approx 39m)

i B3 pressure Test ‘
= Backflll trench to Ground Level

1 Excavate Trial Trench for e><|st|ng Underground Utilities '

: Formation & Construcl MH S3 1,S31b& S3 la

1 Construct Mg

! Install suppor‘t to exisiting underground Utilities




Data Date: 27-Jan-17
Layout Name: MICP_3MRP_2
File Name: M+ MICP D14 OP3A - Month 16 - 27 Jan '17

Three Months Rolling Programme (3MRP) - 27 Jan 2017 (MTH16)

Page 22 of 22|

[Activity ID Activity Name Original[ Dur | MICP D15 MICP D15 Start Finish [ Planned [Actual % Finish 2016 2017
Duratior Start Finish % Complete| Variance Jan | Apr
L Complete (+1-) 16 | 19
W A29610 Excavate trench for DN375 and install shoring 50 83 03-Nov-16 03-Jan-17 03-Nov-16 14-Feb-17  100% 76% -33
& A29620 Construct Manhole S1.1 & S1.2 41 74 07-Nov-16 23-Dec-16 07-Nov-16 07-Feb-17  100%  85.37% -33
W A29630 | Lay down DN375 pipe between WHC6_1e to S1.1 to S1.2 (Approx.55m) 40 73 12-Nov-16 30-Dec-16 = 12-Nov-16 11-Feb-17 100% = 74.75% -33 " : :
@ A29640 Pressure Test 29 62 16-Nov-16 19-Dec-16 16-Nov-16 02-Feb-17  100% = 92.98% -34 ; e Pressure Test 1 |
& A29650 Backfill and reinstate pavement 24 57 22-Nov-16 19-Dec-16 22-Nov-16 02-Feb-17 100% = 91.67% -33 ’ ; (== Backflll and relnstale pavement : : | : |
orm D DN150 at Portion M04 L [
& A29660 PIW allow access to WHC6_1f for M+ connection 0 0 06-Jan-17 01-Feb-17* 100% 0% -19 & PIW élllow access td WHC6_1f for 1M+ connection‘, 01-Feb-17*
@ A29670 Fence off work area for DN150 storm drain excavation 1 1 06-Jan-17 06-Jan-17 | 01-Feb-17 01-Feb-17  100% 0% -19 g Fence off work area for DN150 stdrm drain excavatlon : :
& A29680 Excavate Trial Trench fo exisiting Underground Utilities 14 14 06-Jan-17 21-Jan-17  01-Feb-17 16-Feb-17 = 100% 0% -19 1 Excavate Trial Trench fo exisi ng Underground Ut ties : : |
@ A29690 Excavate trench for DN150 and install shoring 7 7 | 23Jan-17 | 02-Feb-17 | 17-Feb-17 24-Feb-17 71.43% 0% A9 | A o Seve—— ‘
& A29700 Lay down DN150 and connect to WHC6_1f (approx. 11m) 4 4 03-Feb-17 07-Feb-17 | 25-Feb-17 01-Mar-17 0% 0% -19 P A29700 ——— : : :
@ A29710  Backfill and reinstate pavement 3 3 08-Feb-17 10-Feb-17 | 02-Mar-17  04-Mar-17 0% 0% -19 : A29710 = ; ;
orm D DN300 at Portion M44 6_2a.1 to DM6 : : ; ;
@ A29720 Agreed with PIW dates for Pipe Laying 0 0 03-Jan-17 27-Jan-17*  100% 0% 21 : : :
@ A29730 Excavate trial trench for existing underground utilities 6 6  04-Jan-17  10-Jan-17 | 01-Feb-17 07-Feb-17 100% 0% 21 e Excavare trial trench for existing underground utilities !
& A29740 Drive In Sheet Piles 3 3 11-Jan-17 13-Jan-17 | 08-Feb-17 10-Feb-17  100% 0% -21 : 3 = Dnve In Sheet Plles : ! !
@ A29750 Excavate to invert level and install struts 6 6 | 14Jan17 | 20-Jan-17 | 11-Feb-17 17-Feb-17 100% 0% 21 E—— Excavate to mven level and install struts ! § !
@ A29760 Construct Manhole DM65 6 6 21-Jan-17 27-Jan-17 | 18-Feb-17 24-Feb-17  100% 0% -21 Construct Manhole DM65 | : :
@ A29770 Laydown DN300 between DM65 to Center of at Grade Road (Approx. 1. 3 3 21-Jan-17 24-Jan-17  18-Feb-17 21-Feb-17 = 100% 0% -21 J :
@ A29780 Pressure Test 3 3 01-Feb-17 03-Feb-17 | 25-Feb-17 28-Feb-17 0% 0% -21 E— pressure Test 1 ; H
@ A29790 Backfill, Extract Sheet Piles and Reinstate Pavement 6 6 04-Feb-17 10-Feb-17  01-Mar-17 07-Mar-17 0% 0% -21 - Backfili, Extract Shee& Piles and Reiinstate Pavemént
@ A38030 Excavate trial trench for existing underground utilities 6 6  13-Feb-17  18-Feb-17  08-Mar-17 14-Mar-17 0% 0% -20 § '———' Excavare trial trench for existing underground utllmes 3 § 3
@ A38040 Drive In Sheet Piles 3 3 | 20-Feb-17 = 22-Feb-l7 | 15Mar-17 17-Marl? 0% 0% -20 | T Drive In Sheet Piles |+ e L [
& A38050 Excavate to invert level and install struts 6 6  23Feb-17 | 01-Mar-17  18-Mar-17 24-Mar-17 0% 0% 20 E——— Excavate to invert level and install struts | ; ;
@ A38060 Laydown DN300 between MH6_2a.1 to Center of at Grade Road (Apprc 3 3 02-Mar-17 04-Mar-17 | 25-Mar-17  28-Mar-17 0% 0% -20 ; Laydown DN300 between MH6_2a.1 Jto Center of at Grade Road (Appmx
& A38070 Pressure Test 3 3 06-Mar-17 08-Mar-17  29-Mar-17 = 31-Mar-17 0% 0% -20 :
@ A38080 Backfill, Extract Sheet Piles and Reinstate Pavement 6 6 09-Mar-17 15-Mar-17 = 01-Apr-17 08-Apr-17 0% 0% -20 |:' Backfill, Exlract Sheet Plles and Relnstate Pavem
& A55050 Agreed with PIW dates for Pipe Laying 0 0 13-Feb-17 J7-Mar-17* 0% 0% 20 | :
_WSD : ; :
T Water Main Works at Portion MO1 (Refer to M+ MEP Programme) 3 i : 3 3
@ A29800  PIW Contractor Allow Access to Portion M45 to HCC (IS Appendix D1, 0 0 | 17-Dec-16 01-Feb-17* 100% ; ; *PIW Contfactor A"O\N Access to Pomon M45 to HCC (s Appendlx D1, item 36< 31 July16), 0 ;
| @ A29810 Complete Master Meter Room Structure B1 Slab, Wall & Column (Refe 0 0 21-Mar-17 21-Mar-17* 0% 0% 0 | ; | * Complete Master Meler Room Slfucture B1 Slab, Wa” & Column (Refer to MICP)
| @ A29820 | Remove existing hoarding fixed to Sheet pile 6 6 | 22-Mar-17 | 28-Mar-17  22-Mar-17 28-Mar-17 0% 0% 0 ‘ A20820 == Remove existing hoardling fixed to Sheet pile L
\ W A29830 Install a new hoarding with 500mm clearance from roadside 6 6 29-Mar-17 05-Apr-17  29-Mar-17  05-Apr-17 0% 0% 0 A29830 E Install a new hoardlng with SDOmm clearance from roads|
\ @ A29840 Excavate Trench in footway to expose PIW watermains & Cut Down St 2 2 06-Apr-17 07-Apr-17  06-Apr-17 = 07-Apr-17 0% 0% 0 : : : : rxcavate Trench in footway to! :expose PIW watermal
| & A29850 | Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 DI Salt Wat 5 5 | 08-Apr-l7 13-Apr-17 | 08-Apr-17 13-Apr-17 0% 0% 0 ; ; ; § A20850 === Lay 2Nos of DN130 DI Fresh Water Pip¢
| @ A29860 | Pressure test (By PIW Contractor) 6 6 18-Apr-17 24-Apr-17 | 18-Apr-17  24-Apr-17 0% 0% 0 ' ' ' ' A20860 E————o Pressure'test (B!
‘ & A29870 Remove the Blank Flanges & Make Final Connection 2 2 25-Apr-17 26-Apr-17 | 25-Apr-17 | 26-Apr-17 0% 0 rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr L,,,,,,,,,A,2,9810,,E',,Rem@v@!he,f

&= A30040
& A30050
m Power

& A30270
& A30280

& A30290
@ A30300
& A30310
W A30320

& A30330
@ A30340
&= Gas

focone

= SPS External - Grd Lvl - Watermain (Outside SPS) to PIW

7 Gas Main at Portion MO1

A30700
A30710
A30720
A30730
A30740
A30750
&= Fuel Tank
W A31200 Prepare & Submit Method Statement for Fuel Tank Construction to RS

Complete SPS Structure & Give Access to Park Contractor
Excavation Across Main Road From SPS Site to PIW Main pipes

't Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW)
@ A30260 Excavate trench in footway for the 11kV direct buried cables

Lay Lead-in Cable (by CLP) & Inspection
Backfilling footway to adjacent ground level

= Power Cable 11Kv at Gridline A/ 1- 3
Complete Riser Room Structure at Adjacent to Transformer Room A

Construct 2600mm x 1500mm cable trench & Install Cable Ducts
Lay Lead-in Cable (by CLP) & connect to district-wide system
Backfilling

'F= Power Cable 11Kv at Gridline A/ 3-14

Construct Drawpits E1 & E2
Construct Cable Tunnel from Drawpits E1 to E2 & Install Cable Ducts (

Trial Trench for Underground Utilities

Install support for existing Underground Utilities

Excavate Trench for Main Gas 100mm and install shoring

Lay down Main Gas 100mm (by Towngas Specialist Contractor)
Backfill Trench to Ground Level

Testing and Inspection

16-Mar-17

01-Feb-17

18-Feb-17
20-Mar-17

13-Feb-17

13-Feb-17
18-Feb-17
20-Mar-17

23-Mar-17
01-Apr-17

08-Feb-17
20-Feb-17
27-Feb-17
08-Mar-17
24-Mar-17
29-Mar-17

14-Mar-17

15-Mar-17
29-Mar-17

17-Feb-17
19-Mar-17
22-Mar-17

17-Feb-17

19-Mar-17
22-Mar-17

31-Mar-17
27-Apr-17

18-Feb-17
25-Feb-17
07-Mar-17
23-Mar-17
28-Mar-17
03-Apr-17

03-Apr-17

20-Apr-17

01-Feb-17*

18-Feb-17
20-Mar-17

06-Mar-17

06-Mar-17
11-Mar-17
10-Apr-17

12-Apr-17
25-Apr-17

23-Feb-17
07-Mar-17
14-Mar-17
23-Mar-17
10-Apr-17
18-Apr-17

07-Apr-17

19-Apr-17
05-May-17

17-Feb-17
19-Mar-17
22-Mar-17

10-Mar-17
09-Apr-17
12-Apr-17

24-Apr-17
18-May-17

06-Mar-17
13-Mar-17
22-Mar-17
08-Apr-17
13-Apr-17
22-Apr-17

02-May-17

0%

0%
0%

0%

0%
0%

xcavate lrench in footway for the 11kV dlrect buried cables

— Lay Lead-in§ Cable (by CLF:’) & Inspection§

A3028d = Back;filling footway t:o adjacent ground level ' '

6-Mar-17

 Lay Lead-in Cable (by CLP) & connect to dlsmct-
/= Backflllmg

I:I
Construct Drawpi
—

A3o7oo

: Trial Trench for Underground Utilities
Install suppon for e><|5tmg Underground Utilities
) Excavate Trench for Main Gas lOOmm and |nsta|l shorlng '

A30730

Lay down Marn Gas 100mm! (by Towngas
ek

| Tesung and Inspectio|

]
A




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 | SUMMARY PROGRAMME PROGRESS AS OF 28-FEB-2017 Page 10f 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/ Actual Start | Current/Actual | Physical % | Fimish | Float 2016 2017 2078
(Days) Start AFinish Finish Complete | Variance | (Days) [Jan [ Feb | Mar [ Apr [ May [ Jun | Ju [ Aug [ Sep | Oct [ Nov [ Dec [ Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug | Sep [ Oct [ Nov [ Dec [ Jan [ Feb |
t[2] 3455 [e[ 78 ]ono] ]2 [1][15]16 17 [w]19]2]20]22[28]24]2]2|
F2 Foundation Works for Lyric Theatre Complex o o o o | o o o o
_Summary forMajorWorks [N U U
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A = 09-Mar-16 A 100% 4
LT.0088 | Predriling, Excluding Portions LO2 and L03; 56 nos. 71 20-Feb-16 = 20-May-16 = 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 104 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 21-Jan-17A 100% 1
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 99 nos 255 01-Apr-16 08-Feb-17 = 30-Mar-16 A = 20-Feb-17A 100% -9
LT.2226 | Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%
LT.3370 | Pre-bored H-Pile Construction; Rig 3, 19 nos 40 11-Nov-16 A = 30-Dec-16 A 100%
Contract Administrator's Instruction No. 8
LT.3010 | Predriling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% 64
LT.3015 | Pre-bored H-Pile Construction; Rig 1, 20 nos 65 14-Feb-17 06-May-17 20-Jan-17 A 02-Mar-17 98% 50 53
LT.3020 | Pre-bored H-Pile Construction; Rig 2, 17 nos 67 14-Feb-17 09-May-17 24-Jan-17 A 07-Mar-17 88% 48 49
LT.3390 | Pre-bored H-Pile Construction; Rig 4, 16 nos 25 17-Nov-16 A 16-Dec-16 A 100%
LT.3750 | Pre-bored H-Pile Construction; Rig 3, 10 nos 25 28-Dec-16 A = 21-Jan-17A 100%
BA14 and Testing
LT.0094  Submission of BA14 6 06-Jun-17 12-Jun-17 04-Apr-17 10-Apr-17 0% 63 64
LT.0095 | CA's Selection of Proof Drilling Locations 14 09-May-17 | 23-May-17 07-Mar-17 21-Mar-17 0% 63 64
LT.0096  Proof Driling 14 23-May-17 | 06-Jun-17 21-Mar-17 04-Apr-17 0% 63 64
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 10-Apr-17 08-May-17 0% 63 64
LT.0098 | Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 08-May-17 09-Jun-17 0% 63 64
LT.0099 | BD's Acknowledgement 45 11-Aug-17 = 25-Sep-17 09-Jun-17 24-Jul-17 0% 63 81
Bored Pile
Bored Pile Construction
LT.0102 | Predriling, Excluding Portions LO2 and LO3; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A | 02-Sep-16A = 100% -33
LT.0103 | Bored Pile Construction; RCD Rig 1, 31 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A 28-Apr-17 92% -71 -84
LT.1895 | Bored Pile Construction; RCD Rig 2, 27 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 18-Mar-17 95% -29 67
LT.1905 | Bored Pile Construction; RCD Rig 3, 25 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 27-Mar-17 93% -42 60
LT.1915 | Bored Pile Construction; RCD Rig 4, 25 nos. 245 29-Mar-16 20-Jan-17 23-Mar-16 A 03-Apr-17 91% -59 54
LT.1925 | Bored Pile Construction; RCD Rig 5, 15 nos. 200 28-Apr-16 24-Dec-16 26-Apr-16 A 10-Dec-16 A 100% 13
LT.1935 | Bored Pile Construction; RCD Rig 6, 12 nos. (Including 2 nos. under CAl 017) 175 12-Jul-16 10-Feb-17 13-Jul-16 A 11-Apr-17 74% -50 48
LT.1945 | Bored Pile Construction; RCD Rig 7, 13 nos. (Including 1 no. under CAl 023) 146 14-Jul-16 06-Jan-17 22-Jul-16 A 21-Mar-17 91% -60 -55
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and LO3 145 10-Sep-16 08-Mar-17 = 06-Oct-16 A 28-Apr-17 44% -40 48
LT.3260 | Completion of Bored Pile Construction in Area 6 0 29-Apr-17 0% -106
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions LO2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 | 03-Aug-16 A | 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 = 24-Aug-16 A 24-Oct-16 A 100% 92
LT.2905 | Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 = 27-Aug-16 A 04-Oct-16 A 100% 108
LT.2915 | Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 = 21-Sep-16 A 12-Nov-16 A 100% 168
LT.2925 | Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 10-Nov-16 A 100% 171
LT.2935 | Sonic Logging and Interface Coring Test; Portions L02 and L03 12 13-Jun-17 26-Jun-17 17-Jan-17 A 28-Apr-17 9% 47 48
BA14 and Testing
LT.0108 | Submission of BA14 3 27-Jun-17 | 29-Jun-17 29-Apr-17 04-May-17 0% 47 48
LT.0109 | BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 05-May-17 01-Jun-17 0% 56 57
LT.0110 | Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 01-Jun-17 16-Jun-17 0% 47 48
LT.0111 | BD's Acknowledgement 45 12-Aug-17 | 25-Sep-17 10-Jul-17 24-Aug-17 0% 32 50
BA14 and Testing at Area 6 if Option is Exercised
LT.0113 | Submission of BA14 3 03-Feb-17 | 07-Feb-17 20-May-17 24-May-17 0% -85 -63
s Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 01-Mar-17 |For Information R.L. AW.
1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I Critical Remaining Work SUMAMRY PROGRAMME BASED ON
® & ilesone CONSTRUCTION WORKS PROGRAMME - REV. "A" c. G a m m ﬂ “




CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 28-FEB-2017 Page 2 of 2

Activity ID Activity Name Durn. Programme Rev A| Programme Rev | Current/Actual Start Current/ Actual Physical % Finish Float 2016 2017 2018
(Days) Start AFinish Finish Complete | Variance | (Days) [Jan [ Feb | Mar | Apr n | Ju [ Aug ] Sep [ Oct [ Nov [ Dec [ Jan [ Feb | Mar | Apr [ May | Jun [ Jul [ Aug [ Sep | Oct [ Nov | Dec | Jan ] Feb |

1t [2]3 4||5|[; HERE o 2] 13[u4]15 16[17“ 19 ] 20|21 [ 2| 23] 24 ]2 ]2 |

LT.0114 | BD's Selection of Test Piles 28 | 07-Feb-17 | 07-Mar-17 | 24-May-17 21-Jun-17 0% | -107 | -80 T T ! ! T — —
LT.0115 | Concrete Coring Test and Submit Reports 15 07-Mar-17 | 24-Mar-17 | 21-Jun-17 10-Jul-17 0% -84 | 62 PN
LT.3110 | BD's Acknowledgement 45 | 24-Mar-17 | 08-May-17 = 10-Juk-17 24-Aug-17 0% | -109 = -12 A

Excavation and Lateral Support
Pipe Pile in Areas 1 to 5

LT.0120  Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16

LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 = 18-Apr-16 A 26-Jul-16 A 100% 25
LT.0122  Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 441 nos and CPP 3 nos 215 21-May-16 08-Feb-17 12-Mar-16 A 06-Mar-17 98% -22 97
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 06-Oct-16 A 100% 4

Sheet Pile in Area 6

LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 25-Jul-16 A 100% 4

LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A 27-Sep-16 A 100% -16
LT.2950  Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-Jun-16 = 21-May-16 A 31-May-16 A 100% 13
LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4

LT.3720 | Additional Sheet Piles Installation in Portions L06 and LO7 and Grout Curtain at Corner Piles; 501m2 20 10-Feb-17 A 08-Mar-17 70% -86

Contract Administrator's Instruction No. 8

LT.3050  Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A 28-Oct-16 A 100% -12
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) + Lower Portion L14 (PP 2 nos.) 20 13-Sep-16 07-Oct-16 = 06-Dec-16 A = 04-Jan-17A 100% -71
LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 = 07-Oct-16 A 06-Mar-17 98% 8 97
BA14
LT.0126 = Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 (PMC Withdrawn Submission) 2 08-Sep-16 09-Sep-16 | 08-Oct-16 A | 05-Nov-16 A | 100% -45
LT.0127 BD's Acknowledgement (BA14 Submission Withdrawn) 14 09-Sep-16 23-Sep-16 | 06-Nov-16 A | 03-Dec-16 A | 100% -70
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1to 5 2 16-Mar-17 17-Mar-17 07-Mar-17 08-Mar-17 0% 8 97
LT.0129 | BD's Acknowledgement 14 | 17-Mar-17 | 31-Mar-17 = 08-Mar-17 | 22-Mar-17 0% 9 | 123 B L= T
LT.3723 | Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 including CAl No. 019 6 09-Mar-17 | 15-Mar-17 0% = o N L e I
LT.3725 | BD's Acknowledgement of Sheet Pile Completion 45 16-Mar-17 | 29-Apr-17 0% o7 |0 o | I
Pumping Test ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
LT.0131  InstallArea 1 to Area 5 Pumping Test Instrumentation & Wells (16 PW + 32 OW) and Submission of | 22 13-Jun-17 08-Jul-17 12-Apr-17 12-May-17 0% 47
LT.0132  Carry Out Pumping Test in Area 1 to Area 5 and Submission to BD 20 09-Jul-17 28-Jul-17 13-May-17 01-Jun-17 0% 57
LT.0133  Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Results 45 29-Jul-17 11-Sep-17 02-Jun-17 16-Jul-17 0% 57
LT.0134  InstallArea 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readin: 21 07-Dec-16 | 04-Jan-17 03-Apr-17 02-May-17 0% -93
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 02-May-17 18-May-17 0% -113
LT.0136  Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 18-May-17 02-Jul-17 0% -113
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138  Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 12-Aug-17 12-Dec-17 0% -90
LT.0139 | Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 13-Dec-17 16-Jan-18 0% -90
LT.3075 @ Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 02-Jul-17 06-Aug-17 0% -111
LT.3080  Installation of King Posts and Temporary Platform 22 18-Apr-17 16-May-17 07-Aug-17 31-Aug-17 0% -91
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 13-Dec-17 14-Dec-17 0% -90
LT.0142 BD's Acknowledgement 45 28-Aug-17 12-Oct-17 15-Dec-17 28-Jan-18 0% -109

Date Revision Checked Approved
01-Mar-17 [For Information R.L. AW.

Secondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY
Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX
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1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B

I Critical Remaining Work SUMAMRY PROGRAMME BASED ON

L 2 @ Vilestone CONSTRUCTION WORKS PROGRAMME - REV. "A" a m m n “
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