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Activity ID AActivity Name Ori. | BaseLine Start|  BaseLine Forecast / Actual| Forcast/ Actual | % Finish [Current October 2016 November 2016 December 2016 January 2017 Jruary 2017
Dur. Finish Start Finish Compl. |variance| Float 702 T 09 [ 16 [ 23 ] 30 [ 06 [ 13 J 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 | 29 | 05
RF pEe 0 RO 0 Proqra : paate U 010 ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Contract Key Dates & Milestones
Contract Dates |
CP02 Contract Period (1218 days) 1216 26-Sep-15 23-Jan-19 26-Sep-15A 04-May-19 30% -98 -98 { ‘ ‘ ‘ ‘ ‘
Schedule of Milesones | T N R T e e e —
Cost Centre A - Preliminaries and General Requirements f ;
MSA.06 Compliance Review to the CA's satisfaction on Project Time & C 0 31-Oct-16 20-Oct-16 A 100% -3 i Compliamce Review:to the CA' s sat|sfact|on on 3r0Ject T|me & Constructlonl PMg
MSA.07 Compliance Review to the CA's satisfaction on Project Time & C 0 31-Oct-16 20-Oct-16 A 100% O | ¢ Compliahce Reviewl to the CA' $ satlsfactldn on PrOJeCt T|n1e & ConstrUctlod PM¢
MSA.08 Compliance Review to the CA's satisfaction on Project Time & C 0 31-Dec-16 31-Dec-16 0% 0 6 \ 2’ Compl|an¢e Revlew to thelCA's
Cost Centre B - M+ [ | T T B e S R o
MSB.03 Complete Excavation to 100% of Overall Volume of Bulk Excav 0 21-Nov-16 21-Nov-16 0% 105 642 3 Comp ete Excavat|on to 100°/c of Overall Volume 0 : 'HeEx-saa
MSB.05 Complete all Columns, Structural Cores and other work necess: 0 30-Nov-16 30-Nov-16 0% @ -51 634 3 Qomplete all Colutnns, Structural ;Coresland other l/vork
Cost Centre C - Public Works and Tunnel Protection Works T o
MSC.02 First delivery of major Truss Steelwork elements to the Site for 0 31-Oct-16 28-Sep-16 A 100% -3 Fir$t deli}1ery of major TrUss Steelwork elements to the Site for iTrussles (t=;M9),
MSC.04ii Complete all Columns, Structural Cores and other work necess: 0 30-Nov-16 30-Nov-16 0% -4 27 l l l P g Complete aII Columns Structural Coresland dther Work
MSC.04i Complete of all work necessary for commencement of erection 0 31-Dec-16 31-Dec-16 0% -3 2 [ ¢\ 8'ééfﬁb’lé'té'Bf'él'l'"war'l'{h'éc'éé{s'éé;)
Interface Dates
Access Date | | | ‘ | | | | |
AD1380 M42 - Lyric Waterfront East of Barging Point 0  01-Oct-16 03-Oct-16 A 100% -2 * M42 Ly‘ric W‘aterfr: ht East of Bargmg Point M42 ILyric Waterfront East of Barglng Pomt 0~—Ofct—16
AD1370 M41 - Lyric Waterfront at Barging Point (Part of MTR Area 3) (F 0 01-Oct-16 03-Oct-16 A 100% -2 ’ M41 Lvr|c Wate t at Barging Pomt (Part of MTR Area 3) (FoIIOW| ng MTR VaCat|0n of |ts Area l3),
AD1420 M45 - At-grade Road Footpath along M+ Basement (from PIW) 0  31-Oct-16 31-Oct-16 0% -152 194 ”””””””””””””””””””” Mki’s’""At"c_j'r'éaéﬁb’é&”ﬁé&t’b&t’r{’é’léﬁd ’M’#Bé’s’éhiéh’t"(r’r’drﬂbi’\}\’/’)"(o’ij’u’h}ioi’é)’;"
AD1530 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b 0 31-Oct-16 31-Oct-16 0% | -124 817 M7p - Artts Paylllon 3Area on M+ SIde of M+/ Park Interface (t. b a.), M7O —iArts
AD1410 M44 - At-grade Road Footpath at ICP / SPS Frontage (from PIW 0  31-Oct-16 31-Oct-16 0% -152 310 || M44 - At-grade Road Footpath at ICP/ sps Frontage (from PIW) (01Jun2016),
AD1110 M12 - Lyric Interface North (2nd access) (30Nov16) 0  09-Nov-16 09-Nov-16 0% 50 19 | —$-MiR—tyrict 2nd access) (30Nov16), M12 Lyrlc Interfa
Vacation Date N I s
VvD1240 M22 - ICP/SPS Frontage within At-grade Road (H/O to PIW) (3( 0 31-Oct-16 31-Oct-16 0%  -335 -100 o M22 - ICP/SPS Frontace W|th|n At- grade Road H/O to PIW) (30Nov2015), M22
VD1070 MO8 - Park Phase 3 Part at Waterfront (15Jun2016) 0 01-Dec-16 01-Dec-16 0% -169 785 l & M08 Park Phase 3 Part at Waterfront (15Jun201:6),
Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015) |
Lyric Theatre Complex and Extended Basement (Lyric)
Along Interface North of AEL
IF1020 Complete excavation north of AEL for B2/F slab and vacate M12 31-Oct-16 31-Oct-16 0% -37 28 | Complete excavat|0n north of AEL fOr BZ/F slab and \/acate M12 Complete excy
‘ IF1060 Take possession of M12 for external wall construction 11-Jan-17 11-Jan-17 0% @ -13 -44 3 Take ppssesSmn qf M1]
Along Interface South of AEL
Grid 6 & 12 Area ;
IF1038 Complete Core Walls on PC96 to G/F Level 0 31-Oct-16 20-Oct-16 A  100% -152 Complete Core Walls oh PC96 to G/F Level Complete Core Walls on PC36 to G/
IF1036 Complete PC109 & Basement Road Wall between PC109 & 116 0 18-Nov-16 18-Nov-16 0% -178 798| . | | 1 s Eo'rﬁp}iét'é 'ﬁéi'o'é"éi'éé'ééh%éh't"lioé'd'\}\léii'b’é't\}v'éé'h"beioé'zi 'i’i'é'tk
IF1039 Complete Basement Road Wall between PC96, 103 & 105 to G/ 0 17-Dec-16 17-Dec-16 0% -203 769 3 Complete Basement Road Wall between P(
IF1034 Complete External Wall from B1/F to G/F Level between Grid 6 0 12-Jan-17 12-Jan-17 0% -199 743 3 Complete Ext=rnal W¢
~ PIW Phase 1
; i < . . . CMWP-12
¢ < Baseline Miestone —V ¢ West Kowloon Cultural District Authority E HSINS2 —— — Sreoe Aomroved
Primary Baseline . CHONG - - -
. 14-Jul-16 (CMWP-09) Monthly Update Status at 30 June 2016 [Jojo Ricky Lau / Chris Chau
T:T Mllesmllé (3 M R P- 1 3) Th ree M O nth S ROI I I n g P rog ral I I I I Ie 08-Aug-16 (CMWP-10) Monthly Update Status at 31 July 2016 [Jojo Ricky Lau / Chris Chau
Non-Critical 08-Sep-16  |(CMWP-11) Monthly Update Status at 31 Aug 2016 |Jojo Ricky Lau / Chris Chau
W Critical Bar Statu S at 3 1 OCt 20 1 6 06-Oct-16 _ |(CMWP-12) Monthly Update Status at 30 Sept 2016 |Chris /Jojo __|Ricky Lau / Chris Chau
BN Actual Work 08-Nov-16  |(CMWP-13) Monthly Update Status at 31 Oct2016 |Chris/Jojo  |Ricky Lau / Chris Chau
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Activity ID AActivity Name

Civil & Structual Interface with PIW At-Grade Road

M+ North West Boundary
IF2095

IF2090

Submit Hoarding Design for BD Approval
Take possession of the At-grade road footway within M45

Interface Car Park Utilities Works

IF2180 Construct U/G utilities connections from footway to ICP/SPS
IF2190 Complete pavement interface with At-grade road
IF2200 Remove hoarding along footway & vacate footway

Sewage Pump Station
IF2290 Construction of SPS Structure incl Building Services, ABWF and

Water Main Interface with PIW

IF2370 Take possession of At-grade road within Portion M45

IF2380 Remove hoarding fixed to the sheet pile

IF2390 Install hoarding on road-side edge of footway (500mm clearanc
IF2400 Construct two DN150 DI fresh water, and one DN100 DI salt w
IF2410 Pressure test, Remove blank flange and make final connections
IF2420 Backfill pipes to the footway formation levels

IF2430 Complete WSD works for At-grade road (8Jull17)

Towngas Interface with PIW

IF2440 Take possession of At-grade road within Portion M44

IF2450 Trench excavation for gas pipe installation

IF2460 Construct portion of M+ & RDE building gas main (by Towngas)
Power Interface with PIW

IF2230 Take possession of the completed At-grade road pavement in V
IF2240 Excavate trenches for laying 11kV & 132kV cable by CLP

Telecoms Interface with PIW

IF2500 Take possession of the completed At-grade road pavement in M
IF2510 Excavate trenches for laying telecom ducts
IF2520 Lay ducts & leave connecting ends for PIW drawpit consstructic

Sewerage Interface with PIW

‘ IF4020 Vacate L08, L19 to Lyric foundation contractor

Seawater Intake & Discharge Pipes Interface with PIW

IF4100 Take Possession of M15,M16, M38 & M39

‘ IF4110 Install two DN600 Seawater Intake mains, DN100 Chorination:

Summary Facade Programme

IF4010 Construct the DN375 sewer drain within Austin Road West and

['BaseLine Start |

Baseline
Finish

Forecast / Actual|
Start

Forcast / Actual |

Finish

70
10

361

12

12

130

73

72

50

120

31-Oct-16
31-Oct-16

30-Jun-16
23-Nov-16
05-Dec-16

19-May-16

31-Oct-16
31-Oct-16
05-Nov-16
19-Nov-16
03-Dec-16
05-Dec-16

31-Oct-16
31-Oct-16
05-Nov-16

31-Oct-16
31-Oct-16

31-Oct-16

31-Oct-16

05-Nov-16

29-Feb-16

31-Oct-16
31-Oct-16

03-Dec-16

22-Sep-16
03-Dec-16
09-Dec-16

16-Oct-17

04-Nov-16
18-Nov-16
02-Dec-16
03-Dec-16
05-Dec-16
05-Dec-16

04-Nov-16
13-Apr-17

26-Jan-17

04-Nov-16
03-Feb-17

30-Apr-16

22-Nov-16

25-Mar-17

31-Oct-16
31-Oct-16

06-Jun-16 A
23-Nov-16
05-Dec-16

20-May-16
A

31-Oct-16
31-Oct-16
05-Nov-16
19-Nov-16
03-Dec-16
05-Dec-16

31-Oct-16
31-Oct-16
05-Nov-16

31-Oct-16
31-Oct-16

31-Oct-16

31-Oct-16

05-Nov-16
05-Dec-15 A

31-Oct-16
31-Oct-16

03-Dec-16

22-Nov-16
03-Dec-16
09-Dec-16

03-Oct-17

04-Nov-16
18-Nov-16
02-Dec-16
03-Dec-16
05-Dec-16
05-Dec-16

04-Nov-16
13-Apr-17

26-Jan-17

04-Nov-16
03-Feb-17

22-Nov-16

22-Nov-16

25-Mar-17

0% | -129
0% | -152
50% -116
0% -112
0% -111
15% -67
0% | -152
0% -121
0% | -119
0% | -115
0% | -115
0% | -114
0% | -137
0% | -152
0% -121
0% | -97
0% | -152
0% | -103
0% | -152
0% -121
0% | -103
90% -217
0% | -267
0% | -59
0% | -38

Finish [Current
Jariance| Float

-65

777 |
630 |
630 |
630 |
630 |
630 |,
781 |

651 |
525 |
525 |

648 |
523 |

310 |
252 |
252 |
641
794 |

523 |
421 |

Major Key Milestone Dates

gTake poSsessmn of At—
BE IF2380 Remove h

':' IF2390

8 Take possessipn of At-
— §IF24’:50, Tlfench iex

October 2016 November 2016 December 2016 January 2017 Jruary 2017
[02 109 [ 16 | 23 | 30 | 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 | 08 | 15 | 22 | 29 [ 05
: : : : ' IF2095 Submlt Hoarding De5|gn for BD Approval
§Take ponsessijbn of the At grade road footway W|th|n M45 Take posse55|on of tl
! ! ! ! ! : : : d Iﬁ2130 Construct u/G utllltles connectlons from fdotway tol
I = f'"j”x’ﬁz”iéb”'c':'c}rﬁ';siét'é55\)&6&55{{5&&&5&3in’.’t’H’”At’”gj’ré&é
= EIFZZQO, Remove hoardlng alongifootvyay &ivaca1
| | | | | | | | | | | | | | | | | |

grade road W|th|n Portlon M45 Take possessmn of At grg

)ardlng flxed to the sheet p|Ie |

InstaII hoarding on road-side: edge of footway (500|‘nm C

:' IF2400 COnstruct two DN150 DI fresh water and on{
" IF2410 Pressure test, Rernove bIank flange and mak

" IF2420 Backﬁll pipes to the fOOtway formatlon leve
3 Complete wsD works for At- grade road (8Ju|17), C

grade road W|th|n Portlon M44 Take pos$e55|on of At gre

_avatlon for gas plpe lnstaIIatIOn

cOmpIeted At grade road pavement in M44 Take posse‘

: IF224O EX

gTake poSsessmn of the
| =5 IF2510 Excavatet

cOmpIeted At grade road pavement in M44 Take posse‘

renches for Iaylng teIecom ducts

3 Vaca

8 Take Possession of M1

IIF25

10 Construct the DN375 sewer draln W|th|n AL|st|n Road

te L08 L19 to Lyrlc foundatlon contractor VaCate L08 L

5,M16, M38 & M39, Take Possession of M15,M16, M38 §

of Embeds Installatlon at M+ Podlum Start of Embeds Iy
| 3 Start Bulk Productlon Sta

-acade - Materlal Subm|55|on Facade - Materlal Submlss

‘ : 1 1 ; Facade Vlsual Mock Up, Facade

‘ Facade - Shop Dravymgs,

SMS.1010 Start of Embeds Installation at M+ Podium 0 22-Nov-16 22-Nov-16 0% 795 |
SMS.1020 Start Bulk Production 0 07-Jan-17 07-Jan-17 0% 749
SUM.0050 Facade - Material Submission 205 31-Mar-16 05-Dec-16 22-Oct-15A 28-Nov-16 @ 80% =22 T
SUM.0060 Facade - Visual Mock-Up 231 | 31-Mar-16 07-Jan-17 27-Oct-15A 29-Dec-16 70% 22—
SUM.0020 Facade - Shop Drawings 145 31-Mar-16 23-Sep-16 24-Mar-16 A 09-Jan-17 30% 61 7
SUM.0030 Facade - Embed BD Submission 204  26-Apr-16 30-Dec-16 05-Apr-16 A 03-Apr-17 50% -49




-46 |,

rreperedon oo (3MRP-13) Three Months Rolling Programme Status a c rage e
g Prog Status at 31 Oct 2016
Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl Variance| Float [ 02 [ 09 [ 16 [ 23 J 30 [ 06 [ 13 T 20 [ 27 J 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 | 29 | 05
SUM.0040 Facade - BD Submission 180 15-Jul-16  22-Feb-17 05-Jun-16 A 18-Jul-17 15% 150 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SUM.0070 Facade - Production Mock-Up 207 | 31-Oct-16 14-Jul-17 31-Oct-16 14-Jul-17 0% N ‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUM.0080 Facade - Performance Test Mock-Up 246 | 31-Oct-16 29-Aug-17 31-Oct-16 29-Aug-17 0% 80 | ‘ :
SUM.0025 Facade Door - Shop Drawings 77  31-Oct-16 04-Feb-17 31-Oct-16 04-Feb-17 0% -57 | Facg
SUM.0090 Facade - Bulk Production & Fabrication 385 01-Dec-16 22-Mar-18 01-Dec-16 22-Mar-18 0% -34
M+ RC Structure ‘
M+ Podium
’WW 31-Mar-16 16-Dec-16 15-Mar-16 A 23-Jan-17 SN T T ‘ """" — """""""" — 3"""";'"'Péaidhﬁ""'B"i'/
‘ SUM.0110 Podium - Grd/FlIr Slab Structure 268  31-Oct-16 23-Sep-17 12-Oct-16 A 23-Sep-17 5% 33 : ‘
‘ SUM.0120 Podium - 1st/FlIr Slab Structure 260 22-Nov-16 09-Oct-17 22-Nov-16 09-Oct-17 0% 382
‘ SUM.0130 Podium - 1M/FIr Slab Structure 243 | 12-Dec-16 09-Oct-17 12-Dec-16 09-Oct-17 0% -37
‘ SUM.0140 Podium - 2nd/FIr Slab Structure 231 | 13-Jan-17 24-Oct-17 13-Jan-17 24-0Oct-17 0% 18 |
Preliminaries
Pre-Construction - Design & Procurements
External Facade for M+ Podium (By Permasteelisa)
Facade Shop Drawing Submission
Tower Facade - -
DS.2004.08 Comment on 2nd Submission 11  02-Aug-16 13-Aug-16 01-Sep-16 A 19-Sep-16 A 100% L"o'é"édh%'h%'é'ri't"éﬁ"z"ri}j éLiB%ﬁiééidH"éd'h{r'ﬁé'ri't"56"2'6&"5'&%{55'{6{1{ """"""""""""""""""""""""""""""
DS.2004.10 3rd Submission 10  31-Oct-16 10-Nov-16 31-Oct-16 10-Nov-16 0% 13 :' DS 2004 10 3rq| SumeSSIQn
DS.2004.12  Approval 11 11-Nov-16 23-Nov-16 11-Nov-16  23-Nov-16 = 0% 13 | = DS 2004.12, Approval
Podium Facade | 1 ‘ : : : ‘
DS.2004.18 2nd Submission 6 31-Oct-16 05-Nov-16 31-Oct-16 05-Nov-16 0% -66 _ DS. 2004 18 2nd Subm|55|on | ‘ ‘
DS.2004.20 Comment on 2nd Submission 11  07-Nov-16 18-Nov-16 07-Nov-16  18-Nov-16 = 0% -66 | — DS. 2004 20 Comment on: 2nd Subm}ssuon
DS.2004.22  3rd Submission 6 19-Nov-16 25-Nov-16 19-Nov-16 25-Nov-16 0% -66 _ DS 2004 22 3rd Subm|55|on |
DS.2004.24  Approval 12 26-Nov-16 09-Dec-16 26-Nov-16 09-Dec-16 0% -66 DS 2004 24 Approval
Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a to 03d ] | . - |
DS.2004.26  1st Submission 8 31-Oct-16 09-Nov-16 31-Oct-16 09-Nov-16 0% -78 _ DS 2004 26 1 tSubm|SS|0n
DS.2004.28 Comment on 1st Submission 10  10-Nov-16 22-Nov-16 10-Nov-16  22-Nov-16 = 0% 78 """'""'""'"ﬁ"oé"i"défz'é"ééﬁh}ﬁéﬁt’b’h"i's"t"s"u'ﬁrﬁi's'éiéh """""""""""""""
DS.2004.30 2nd Submission 5 22-Nov-16 28-Nov-16 22-Nov-16 28-Nov-16 0% -78 _ S 2004 30, 2nd Subm|55|on |
DS.2004.32 Comment on 2nd Submission 10  29-Nov-16 10-Dec-16 29-Nov-16 10-Dec-16 0% -78 - DS 2004 32 Comment on 2nd Subm|55|on
DS.2004.34  3rd Submission 7 10-Dec-16 19-Dec-16 10-Dec-16 19-Dec-16 0% -78 _ DS 2004.34, 3rd Subm|55|on
DS.2004.36  Approval 12  19-Dec-16 05-Jan-17 19-Dec-16  05-Jan-17 0% -78 | ‘ “_ os 2004 36, Approval
Glass Wall with Precast Mullion & Ceramic Mullion,CW-04-05d and 07 AR
DS.2004.38  1st Submission 10  31-Oct-16 10-Nov-16 31-Oct-16 = 10-Nov-16 = 0% -57 — DS 2004 38 lst Subm|SS|0n
DS.2004.40 Comment on 1st Submission 10 11-Nov-16 22-Nov-16 11-Nov-16 22-Nov-16 0% -57 _ DS 2004 40, Comment on 1st Submlssion
DS.2004.42 2nd Submission 6 | 23-Nov-16 29-Nov-16 23-Nov-16 29-Nov-16 0% -57 | | = DS 2004 42, 2nd Subm|55|on |
DS.2004.44 Comment on 2nd Submission 11  01-Dec-16 13-Dec-16 01-Dec-16 13-Dec-16 0% -57 | _ DS 2004 44, Comment on 2nd Subm|55|on
DS.2004.46  3rd Submission 6 14-Dec-16 20-Dec-16 14-Dec-16  20-Dec-16 = 0% s7 | = "b"s’”2'664”46;"3@'@5}5&5555 ””””””””
DS.2004.48  Approval 12 22-Dec-16 06-Jan-17 22-Dec-16  06-Jan-17 = 0% -57 ‘ _ DS. 2004 48 Approval
Podium Ceramic Concrete Tubes & with Perforated Cladding, FAC-CW-07 I | |
DS.2004.50 | 1st Submission 10 31-May-16 11-Jun-16 27-May-16 05-Nov-16 30% -46 _ DS. 2004 50 1st <>ubm|ssion lst Subm|55|on ‘ ‘
DS.2004.52 Comment on 1st Submission 10 08-Nov-16 18-Nov-16 08-Nov-16A 18-Nov-16 0% -46 | — :DS. 2004 52 Comment on 1st Subm|55|on
DS.2004.54  2nd Submission 6  19-Nov-16 25-Nov-16 19-Nov-16  25-Nov-16 0%  -46 | . . . | + &+ ﬁ'?oé’éboki"374'"'z'h'd"s'ﬁb'rﬁi's’éiéﬁ ”””””””””””””””””””””””””
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 | November 2016 | December 2016 January 2017 [ruary 2017
_ Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 T 20 [ 27 [ 04 [ 11 [ 18 [ 25 1108 [ 15|22 ] 29 |05

DS.2004.56 Comment on 2nd Submission 11  26-Nov-16 08-Dec-16 26-Nov-16 08-Dec-16 0% -46 | ‘ ‘ ‘ | —— Ds. 2004 56 Comment on an SumeSSIOI’l
DS.2004.58  3rd Submission 6  09-Dec-16 15-Dec-16 09-Dec-16 15-Dec-16 0% -46 | | | | _ DS 2004 58, 3rd Subm|SS|dn

DS.2004.60 Approval 12 16-Dec-16 31-Dec-16 16-Dec-16 31-Dec-16 0% -46 1 _ DS. 2004 60 Approval

Garden Gallery Ceramic Cladding & Ceiling,CE-03a,03b,03c

DS.2004.62  1st Submission 10  30-Apr-16 12-May-16 17-Apr-16 A 11-Nov-16  90% ————— 15 é”2’664"éi"’iéféijB’rh’ié’s'ic’ir’{"i’é’t”éu’b’r’r}i's’é'iéfriw‘ ”””””””””””””””””
DS.2004.64  Comment on 1st Submission 11  12-Nov-16 25-Nov-16 12-Nov-16  25-Nov-16 = 0% 15 ‘:' DS.2004.64, Comment on 1st Subm|SS|on

DS.2004.66  2nd Submission 6  25-Nov-16 02-Dec-16 25-Nov-16  02-Dec-16 = 0% 15 Eﬂ DS.2004. 66 2nd Submlssion T
DS.2004.68 Comment on 2nd Submission 11 02-Dec-16 15-Dec-16 02-Dec-16 15-Dec-16 0% 15 E::' DS 2004 68, Comment on 2nd Subm|$5|0n
DS.2004.70  3rd Submission 6 15-Dec-16 23-Dec-16 15-Dec-16 23-Dec-16 0% 15 ‘ ‘ ':' DS 2004. 70 3rd Submlssmn ‘
DS.2004.72  Approval 12 23-Dec-16 09-Jan-17 23-Dec-16  09-Jan-17 0% s | l:::'D5200472Approva|

L3 Storefront,CW-08a,08b |

DS.2004.78 2nd Submission 5 10-Aug-16 15-Aug-16 17-Oct-16 A 11-Nov-16 50% 79 —:' %DS.2§004.718 2nd Submlssmn an Submlsslon

DS.2004.80 Comment on 2nd Submission 11 12-Nov-16 24-Nov-16 12-Nov-16 24-Nov-16 0% 79 | | | | E DS 2004 80 Cornment on 2nd Subm|SS|on

DS.2004.82  3rd Submission 6 | 25-Nov-16 01-Dec-16 25-Nov-16 01-Dec-16 0% 79 | | E] DS 2004 82 3rd SumeSSIQn ‘

DS.2004.84  Approval 12 02-Dec-16 15-Dec-16 02-Dec-16  15-Dec-16 = 0% 79 [ 0 :’"'"ﬁ"bé'édbé'éd"ﬂbb}BVél """""""""""""""""

Strip Glazing at Skylight Gallery L3 & Plaza Skylight,CW10,SK-01,02 | o | .

DS.2004.86 | 1st Submission 10 31-May-16 11-Jun-16 07-Sep-16 A 13-Sep-16 A 100% 1st Subm|SS|0n 1st SmeISSIOI’] ‘ ‘ ‘ ‘ ‘ ‘ ‘

DS.2004.88 Comment on 1st Submission 10  11-Oct-16  21-Oct-16 14-Sep-16 A 05-Oct-16 A 100% - DS 2(lO4 88 COmment on lst Sjubmijt;sion,% Com%ment on 1?$t Sul:?)missi%on

DS.2004.90 2nd Submission 5 31-Oct-16 04-Nov-16 31-Oct-16 04-Nov-16 0% 29 | ‘:' \DS. 2004 90 2nd <>u|3:>miss:ion | | | | |

DS.2004.92  Comment on 2nd Submission 11  07-Nov-16 18-Nov-16 07-Nov-16  18-Nov-16 = 0% 2 [ 0 """E'EW'(l’jéﬁ'z'bbli'é’z""cd’rﬁ’rﬁé'ri’t’Bﬁ'é}i'ciréiiﬁh’{{s”s]'&ri ”””””””””””””””””
DS.2004.94  3rd Submission 6 19-Nov-16 25-Nov-16 19-Nov-16 25-Nov-16 0% 69 E iDS 2004 94 3rd Subm|55|on |

DS.2004.96 Approval 12  26-Nov-16 09-Dec-16 26-Nov-16 09-Dec-16 0% 69 ':——' DS 2004 96 Approval

Shop Drawings Metal Cladding FAC-LV-01b (Additional Scope) |

DS.2004.106 1st Submission 11 31-Oct-16 12-Nov-16 31-Oct-16*  12-Nov-16 0% 27 E DS.2:004.§10€ , 1st Submlsslon

DS.2004.116 Comment on 1st Submission 12 12-Nov-16 26-Nov-16 12-Nov-16  26-Nov-16 = 0% 27 | 0 | = ffb'é;"2"0"0"4"i’i’é"cbrrﬁ’r’ﬁé’ri't’i{ri"i’s’t"éijﬁh%’{é’s’{b’ri """""""""""
DS.2004.126 2nd Submission 5 | 26-Nov-16 02-Dec-16 26-Nov-16  02-Dec-16 0% 27 | E:' iDS. 2004 126 an Submlsslon ‘ ‘
DS.2004.136 Comment on 2nd Submission 11  02-Dec-16 15-Dec-16 02-Dec-16 15-Dec-16 0% 27 | ‘:' DS 2004 136, C(omment on 2nd Subm|55|0r
DS.2004.146 3rd Submission 6 15-Dec-16 23-Dec-16 15-Dec-16 23-Dec-16 0% 27 — DS 2004. 146 3rd Submlsslon
DS.2004.156 Approval 11  23-Dec-16 07-Jan-17 23-Dec-16 07-Jan-17 0% 27 : ':' DsS. 2004 156 ApproVaI

Facade Doors - Shop Drawings Submission (Additional Works) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Facade Door Package # 1: Glazed Doors Bet Ceramic Concrete Mullion (Total = 53 nos) ‘

DS.2004.166 Facade Door Package # 1 - 1st Submission 12 31-Oct-16 14-Nov-16 31-Oct-16* 14-Nov-16 0% -55 _ DS.2004 1b6 Facade D00r Package # 1 - 1st Subm|SS|0n
DS.2004.176 Facade Door Package # 1 - Comment on 1st Submission 12 14-Nov-16 28-Nov-16 14-Nov-16 28-Nov-16 0% -55 | | = DS 2004 176 Facade Door Package # 1 Comment on ]
DS.2004.186 Facade Door Package # 1 - 2nd Submission 17  28-Nov-16 17-Dec-16 28-Nov-16 17-Dec-16 0% -55 | __ DS. 2004 186, Facade Der Package # 1-
DS.2004.196 Facade Door Package # 1 - Comment on 2nd Submission 10 17-Dec-16 31-Dec-16 17-Dec-16  31-Dec-16 0% -55 R I o ﬁ"bé’é’d’o&'i’é’e"’F’é’éé&é’ﬁéd’r"ﬁé’c
DS.2004.206 Facade Door Package # 1 - 3rd Submission 12 31-Dec-16 16-Jan-17 31-Dec-16 16-Jan-17 0% -55 ‘ ‘ — DS 2004 206 Fac|
DS.2004.216 Facade Door Package # 1 - Approval 12 16-Jan-17 02-Feb-17 16-Jan-17 02-Feb-17 0% -55 | | _ DS 2(
Facade Door Package # 2: Sliding Door in L3 Storefront (Total = 4 nos automatic) | | | | | |

DS.2004.226 Facade Door Package # 2 - 1st Submission 12  31-Oct-16 12-Nov-16 31-Oct-16*  12-Nov-16 0% -55 = DS.;’Z004.§22 6, ! Facade DOOI’ Package #2- 1St Sl—lbl'THSSIon
DS.2004.236 Facade Door Package # 2 - Comment on 1st Submission 12 14-Nov-16 26-Nov-16 14-Nov-16  26-Nov-16 = 0% S5 0 """""}'"""':Ef'b’;é’o'd’éfzéé'"F'é’c'édé"bé&r"ﬁééi{égé';-#"2'"'céh'w'h%'é'h't"b'h"i'c
DS.2004.246 Facade Door Package # 2 - 2nd Submission 18  28-Nov-16 19-Dec-16 28-Nov-16 19-Dec-16 0% -55 | | __ DS 2004. 246 Facade DOOI’ Package # 2
DS.2004.256 Facade Door Package # 2 - Comment on 2nd Submission 11  19-Dec-16 04-Jan-17 19-Dec-16 04-Jan-17 0% -55 | | _ DS 2004 256 Facade Door
DS.2004.266 Facade Door Package # 2 - 3rd Submission 11  04-Jan-17 17-Jan-17 04-Jan-17  17-Jan-17 0% 55 | | ——— RIS 266 Faq
DS.2004.276 Facade Door Package # 2 - Approval 11 17-Jan-17 02-Feb-17 17-Jan-17 02-Feb-17 0% -55 | _ DS 2(
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl- variance| Float 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 [ 04 | 11 [ 18 | 25 [ 08 | 15 [ 22 | 29 | 05

Facade Door Package # 3: Swing Door at L3 Cafe (Total = 1 no Manual) ] ! ! ! ! ! ! ! ! !
DS.2004.286 Facade Door Package # 3 - 1st Submission 12 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% -44 Facade DoOr Package #3 - lst Subm|SS|on
DS.2004.296 Facade Door Package # 3 - Comment on 1st Submission 12 14-Nov-16 26-Nov-16 14-Nov-16 26-Nov-16 0% -44 D 2004 296 Facade Door Package # 3- Comment on 1s
DS.2004.306 Facade Door Package # 3 - 2nd Submission 12 28-Nov-16 12-Dec-16 28-Nov-16 12-Dec-16 0% -44 ‘ DS 2004 306, Facade D00r Package # 3 2n(
DS.2004.316 Facade Door Package # 3 - Comment on 2nd Submission 12 12-Dec-16 28-Dec-16 12-Dec-16 28-Dec-16 0% -44 _ DS. 2004 316 Facade Door Packa
DS.2004.326 Facade Door Package # 3 - 3rd Submission 5 28-Dec-16 04-Jan-17 28-Dec-16 04-Jan-17 0% N e e _D52004326FacadeDoor
DS.2004.336 Facade Door Package # 3 - Approval 11 04-Jan-17 17-Jan-17 04-Jan-17 17-Jan-17 0% -44 _ DS 2004 336, Fad
Facade Door Package # 4: Swing Door Mounted in GW with T-Mullion (Total = 29 nos) | 1 [ R S T A I T N A
DS.2004.346 Facade Door Package # 4 - 1st Submission 14  31-Oct-16 16-Nov-16 31-Oct-16* 16-Nov-16 0% -55 = D%S.ZO(§)4.3436 Facade boor Package # 4 - 1dt Subimissiﬁl)n |
DS.2004.356 Facade Door Package # 4 - omment on 1st Submission 12 16-Nov-16 30-Nov-16 16-Nov-16 30-Nov-16 0% -55 | | | — DS 2004 356 Facade Door Package # 4 omment on |
DS.2004.366 Facade Door Package # 4 - 2nd Submission 14 30-Nov-16 16-Dec-16 30-Nov-16 16-Dec-16 0% "'""""""""’b’é'2664"3"6’6"Fé&édébéé?ﬁé’éi{ég’é'#'47
DS.2004.376 Facade Door Package # 4 - Comment on 2nd Submission 13  16-Dec-16 04-Jan-17 16-Dec-16 04-Jan-17 0% -55 _ DS 2004 376 Facade DOOI’
DS.2004.386 Facade Door Package # 4 - 3rd Submission 10 04-Jan-17 16-Jan-17 04-Jan-17 16-Jan-17 0% -55 | | _ DS 2004 386 Fac;
DS.2004.396 Facade Door Package # 4 - Approval 12 16-Jan-17 02-Feb-17 16-Jan-17 02-Feb-17 0% -55 T _ DS 2(
Facade Door Package # 5: Large Double Door at B1/F Transformaer Room (Total = 1 no manual) | | |
DS.2004.406 Facade Door Package # 5 - 1st Submission 14  31-Oct-16 15-Nov-16 31-Oct-16*  15-Nov-16 = 0% 450 _ """"""" b’S"2’()6’4"4’66"'Eé&é&é'déé'r"ﬁé’c’ka’g'é"#"S"?'i”s'irédﬁr’ﬁ{s"s'{c{ri """ o
DS.2004.416 Facade Door Package # 5 - Comment on 1st Submission 12 16-Nov-16 29-Nov-16 16-Nov-16 29-Nov-16 0% -45 | | _ DS 2004 416, FaCade Door Package # 5 Comment on
DS.2004.426 Facade Door Package # 5 - 2nd Submission 11 30-Nov-16 13-Dec-16 30-Nov-16 13-Dec-16 0% -45 | | _ DS 2004 426, FaCade Door Package # 5 2n
DS.2004.436 Facade Door Package # 5 - Comment on 2nd Submission 10 13-Dec-16 27-Dec-16 13-Dec-16 27-Dec-16 0% -45 | _ DS. 2004 436 Facade Door Packa<
DS.2004.446 Facade Door Package # 5 - 3rd Submission 6 27-Dec-16 04-Jan-17 27-Dec-16 04-Jan-17 0% -45 | | — DS 2004 446 Facade Door
DS.2004.456 Facade Door Package # 5 - Approval 12 04-Jan-17 18-Jan-17 04-Jan-17 18-Jan-17 0% -45 _DSZOO4456Fa
Facade Door Package # 6: B1/F Exit Doors (Total = 7 nos manual) | | . A
DS.2004.466 Facade Door Package # 6 - 1st Submission 13  31-Oct-16 15-Nov-16 31-Oct-16* 15-Nov-16 0% -45 _ DS 2004 466 Facade Door Package # 6 1st Submlssmn |
DS.2004.476 Facade Door Package # 6 - Comment on 1st Submission 10  15-Nov-16 26-Nov-16 15-Nov-16 26-Nov-16 0% -45 | _ :DS$. 2004 476 Facade Door Package # 6 - Comment On 15
DS.2004.486 Facade Door Package # 6 - 2nd Submission 12  26-Nov-16 10-Dec-16 26-Nov-16 10-Dec-16 0% -45 T _— DS. 2004 486 Facade Dodr Package # 6 - 2nd \
DS.2004.496 Facade Door Package # 6 - Comment on 2nd Submission 12 10-Dec-16 27-Dec-16 10-Dec-16 27-Dec-16 0% 4500 A I _D52004496,FacadeDoorPacka(
DS.2004.506 Facade Door Package # 6 - 3rd Submission 6 27-Dec-16 04-Jan-17 @ 27-Dec-16 04-Jan-17 0% -45 | ‘ — DS 2004 506 Facade Door
DS.2004.516 Facade Door Package # 6 - Approval 12  04-Jan-17  18-Jan-17 04-Jan-17 18-Jan-17 0% -45 | _ DS 2004 516 Fal
Facade Door Package # 7: Garden Gallery Door (Total = 2 nos manual) | | | | | | | |
DS.2004.526 Facade Door Package # 7 - 1st Submission 12 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% -43 — DS.;2004.§52 Facade DoOr Package #7- 1st SumeSSIOI’l
DS.2004.536 Facade Door Package # 7 - Comment on 1st Submission 12 14-Nov-16 26-Nov-16 14-Nov-16  26-Nov-16 = 0% 43 0 """""}'E{’b’s"2’664"S'é’é'"F'é’c'éaé"b&j&r"ﬁé’c'i{égé';-#"7""c&jﬁih’q’é’ﬁt”bﬁ”i’c
DS.2004.546 Facade Door Package # 7 - 2nd Submission 12 28-Nov-16 12-Dec-16 28-Nov-16 12-Dec-16 0% -43 | | | - DS 2004 546, Facade D00r Package # 7 2n(
DS.2004.556 Facade Door Package # 7 - Comment on 2nd Submission 11  12-Dec-16 27-Dec-16 12-Dec-16 27-Dec-16 0% -43 _ DS. 2004 556, Facade Door Packa(
DS.2004.566 Facade Door Package # 7 - 3rd Submission 6 27-Dec-16 04-Jan-17 @ 27-Dec-16 04-Jan-17 0% -43 ‘ — DS 2004 566 Facade Door
DS.2004.576 Facade Door Package # 7 - Approval 10 04-Jan-17  16-Jan-17 04-Jan-17 16-Jan-17 0% -43 | _ DS 2004 576 Fac|
Facade Door Package # 8: Door Loacted at Metal Claddings (Total = 20 nos manual) L ‘7 77777777 o 777777777777777
DS.2004.586 Facade Door Package # 8 - 1st Submission 11 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% -37 = DS.ZjOO4.é58€ , Facade Dodr Package #8- 1st Subm|55|0n
DS.2004.596 Facade Door Package # 8 - Comment on 1st Submission 12 12-Nov-16 26-Nov-16 12-Nov-16  26-Nov-16 0% -37 | | — DS. 2004 596 Facade Door Package # 8 - Comdﬂent OH 15
DS.2004.606 Facade Door Package # 8 - 2nd Submission 6 26-Nov-16 03-Dec-16 26-Nov-16 03-Dec-16 0% -37 | | _— DS. 2004 606 Facade Dodr Package # 8 - 2nd Subm
DS.2004.616 Facade Door Package # 8 - Comment on 2nd Submission 11  03-Dec-16 16-Dec-16 03-Dec-16 16-Dec-16 0% -37 | _ DS 2004 616, Facade Door Pacl<age # 8 -
DS.2004.626 Facade Door Package # 8 - 3rd Submission 6 16-Dec-16 24-Dec-16 16-Dec-16 24-Dec-16 = 0% A e ﬁ"b”s’"z’bbki"6’2’6’?’565&&66&"eé’c’k’é’gjé
DS.2004.636 Facade Door Package # 8 - Approval 11  24-Dec-16 09-Jan-17 24-Dec-16 09-Jan-17 0% -37 | _ DS 2004 636 Facade D
Facade Door Package # 9: G/F Access Door in Ceramic Tube (Total = 8 nos) | | | | | | | | | ; ; ; |
DS.2004.646 Facade Door Package # 9 - 1st Submission 12 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% -44 = DS.;’Z004.§64 6, %Facade Do(?;r Padkage #9 — 1st Siubmiszion
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DS.2004.656 Facade Door Package # 9 - Comment on 1st Submission 12  14-Nov-16 28-Nov-16 14-Nov-16 28-Nov-16 0% -44 | : : : : : : S.200 656‘ Facade Door Package #9- Comment on ]
DS.2004.666 Facade Door Package # 9 - 2nd Submission 12 28-Nov-16 12-Dec-16 28-Nov-16 12-Dec-16 0% -44 7777777777777777777777777777777777777777777777777777777 52004666FacadeD00r Package#9 2n(
DS.2004.676 Facade Door Package # 9 - Comment on 2nd Submission 11  12-Dec-16 27-Dec-16 12-Dec-16 27-Dec-16 0% -44 _ DS. 2004 676 Facade Door Packa<
DS.2004.686 Facade Door Package # 9 - 3rd Submission 6  27-Dec-16 04-Jan-17 27-Dec-16 04-Jan-17 0% -44 | | _— DS 2004 686 FaCade DOOF
DS.2004.696 Facade Door Package # 9 - Approval 11 04-Jan-17 17-Jan-17 04-Jan-17 17-Jan-17 0% -44 | _ DS 2004 696 Fac
Facade Door Package # 10: B1/F Carriageway Access Panel / Doors (Total = 24 nos) | | |
DS.2004.706 Facade Door Package # 10 - 1st Submission 12 31-Oct-16 12-Nov-16 31-Oct-16%  12-Nov-16 0% s7 [ === Ds.2004.706, ac'é'dé'ijbar"ba ‘ éi_:jé'#'ib””i’s”t’éﬁ’bﬁii’s’s’iéh """" o
DS.2004.716 Facade Door Package # 10 - Comment on 1st Submission 11 14-Nov-16 26-Nov-16 14-Nov-16 26-Nov-16 0% -57 — DS. 2004 716 Facade Door Package # 10 Comment on 1
DS.2004.726 Facade Door Package # 10 - 2nd Submission 18  26-Nov-16 17-Dec-16 26-Nov-16 17-Dec-16 0% -57 | | | | | | | _ DS. 2004 726, Facade Dodr Package # 10
DS.2004.736 Facade Door Package # 10 - Comment on 2nd Submission 12 17-Dec-16 04-Jan-17 17-Dec-16 04-Jan-17 0% -57 | | | — DS 2004 736 Facade Door
DS.2004.746 Facade Door Package # 10 - 3rd Submission 12  04-Jan-17  18-Jan-17 04-Jan-17 18-Jan-17 0% -57 | | _ DS 2004 746 Fal
DS.2004.756 Facade Door Package # 10 - Approval 12 18-Jan-17 04-Feb-17 18-Jan-17  04-Feb-17 0% sz [ E— s
Facade Door Package # 11: CSF Bldg (Total = 2 nos) S | [ T S O R R C 1 ‘
DS.2004.766 Facade Door Package # 11 - 1st Submission 12 31-Oct-16 14-Nov-16 31-Oct-16*  14-Nov-16 0% -43 — DS§-2004j-7b6 Facade DOOF Package # 11 - 1St Subrn|55|¢n |
DS.2004.776 Facade Door Package # 11 - Comment on 1st Submission 12 14-Nov-16 28-Nov-16 14-Nov-16 28-Nov-16 0% -43 = DS 2004 776 Facade Door Package # 11 Commeht on
DS.2004.786 Facade Door Package # 11 - 2nd Submission 11 28-Nov-16 10-Dec-16 28-Nov-16 10-Dec-16 0% -43 _— DS. 2004 ‘ 86, Facad: Dodr Package # 11 - 2nd
DS.2004.796 Facade Door Package # 11 - Comment on 2nd Submission 10 10-Dec-16 23-Dec-16 10-Dec-16 23-Dec-16 0% | | | | | | | | | | S.2004. 796 "Fééé’dé’b’ébﬁa’tkage :
DS.2004.806 Facade Door Package # 11 - 3rd Submission 6 23-Dec-16 31-Dec-16 23-Dec-16 31-Dec-16 0% -43 _ DS. 2004 806 Facade Dodr Pad
DS.2004.816 Facade Door Package # 11 - Approval 12 31-Dec-16 16-Jan-17 31-Dec-16 16-Jan-17 0% -43 | — DS 2004 816 Fac|
Facade Door Package # 12: B1/F Smoke Vent Panel (Total = 1 no) | | [ A T I T | 3 o
DS.2004.826 Facade Door Package # 12 - 1st Submission 12 31-Oct-16 14-Nov-16 31-Oct-16* 14-Nov-16 0% -45 _ DS§.2004?.826 Facade D00r Package # 12 1st Subrnlssmn
DS.2004.836 Facade Door Package # 12 - Comment on 1st Submission 11 14-Nov-16 26-Nov-16 14-Nov-16  26-Nov-16 = 0% 4s 0 T'"""}'Ef’bé;'ébbki'ééé'"Fé’c'é’c’ij'"ij'é’é'r"bé’c'kééé'#'1 - cé'rﬁ’rﬁé'ri’t’b’ri'i
DS.2004.846 Facade Door Package # 12 - 2nd Submission 12  26-Nov-16 10-Dec-16 26-Nov-16 10-Dec-16 0% -45 — DS. 2004 846 Facade Dodr Package # 12 2ng¢
DS.2004.856 Facade Door Package # 12 - Comment on 2nd Submission 12 10-Dec-16 27-Dec-16 10-Dec-16 27-Dec-16 0% -45 _ DS. 2004 856, Facade Door Packa(
DS.2004.866 Facade Door Package # 12 - 3rd Submission 6 27-Dec-16 04-Jan-17 @ 27-Dec-16 04-Jan-17 0% -45 | | | | | | | | | T — DS 2004 86‘6 Facade Door
DS.2004.876 Facade Door Package # 12 - Approval 12 04-Jan-17  18-Jan-17 04-Jan-17 18-Jan-17 0% -45 | _ D:S 2004 876 Fal

Embed BD Submission . S

M+ Podium O

M+ Podium (B1/F) - Embed Submission ‘ ! ! ! ! ! ! ! ! | | | :
DS.2005.10 BD Submission & Approval 60 11-Aug-16 22-Oct-16 01-Sep-16 A 15-Sep-16 A 100% : : ‘ DS.;’ZOOS.;IO, BD Sul?:»missjion & Approval BD Subm|55|on & Approval
DS.2005.12 Preparation of BD Consent Application 5 31-Oct-16  04-Nov-16 31-Oct-16 04-Nov-16 0% 19 — §DS.21005.112, Preparatlon of BD Consent Appllcation ‘ |
DS.2005.14  BD Consent Application 30 05-Nov-16 09-Dec-16 05-Nov-16  09-Dec-16 = 0% o | e f"b’s’”z’aas"1’4"’sb"éaasan’fxp;a’.’c’gaaa ”””””””””
M+ Podium (G/F to 3/F) - Embed Submission A | L T I T B
DS.2005.24 3rd Submission to RSE 3 05-Oct-16 07-Oct-16 01-Sep-16 A 15-Sep-16 A 100% _— %DS.Z;OOS.Z?4, 3rﬂ)mission to%RSE, §3rc Subm|$5|0n to RSE
DS.2005.26 Preparation of BD Consent Application 6 31-Oct-16 05-Nov-16 31-Oct-16 05-Nov-16 0% -20 | | | _ DS..’jZOOS.%ZG, Pjreparatlon of BD! ConsEnt Appllcatlon ‘ ‘
DS.2005.28  BD Consent Application 30 07-Nov-16 10-Dec-16 07-Nov-16  10-Dec-16 0% -20 — DS. 2005 28 BD Consent AppllCatlon

M+ Tower e
M+ Tower (4/F to RF/F) - Embed Submission | | | | | |
DS.2006.02 1st embed BD submission to Consultants 11 31-Oct-16 11-Nov-16 31-Oct-16 11-Nov-16 0% -49 = §DS.2§OO6.(§)2 1st embed BD subm|55|on to Consultants |
DS.2006.04 1st embed BD submission Comments 11 12-Nov-16 24-Nov-16 12-Nov-16 24-Nov-16 0% -49 | ‘ ‘ | 2006 04 1st embed BD subm|55|on Comments |
DS.2006.06 2nd embed BD submission to Consultants 6  25-Nov-16 01-Dec-16 25-Nov-16 01-Dec-16 0% -49 DS 2006 06 2nd embed BD subrnlssmn to Consultant
DS.2006.08 RSC Submitted to BD 3 02-Dec-16 06-Dec-16 02-Dec-16 06-Dec-16 = 0% 49 0 0 1 11 |==Ds.200 ""68’f'Iiéc'sru'b’rﬁi’t’t'éa"té"E’sb’"""f """" o
DS.2006.10 BD Submission & Approval 60 06-Dec-16 21-Feb-17 06-Dec-16  21-Feb-17 = 0% a0l 0 || —

BD Submission, Consent & Approval
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017

- Dur. Finish Start Finish Compl variance| Float 702 T 09 [ 16 [ 23 ] 30 [ 06 [ 13 [ 20 [ 27 [ 04 | 11 [ 18 | 25 [ 08 | 15 [ 22 | 29 | 05
Tower Precast Unitized Facade | | | | | | | | |
DS.2016.12  1st BD Submission to Consultant 10 15-Jul-16 = 27-Jul-16 05-Jun-16 A. 11-Nov-16  60% -49 %DS.23016.112 1St BD SumeSS|on to Consultant 1st BD Subm|55|0n to
DS.2016.14  Comment on 1st Submission 11 12-Nov-16 24-Nov-16 12-Nov-16  24-Nov-16 = 0% 49 |0 ! — "|5's'"2"(7)’1’é"i’4"Eb’h{r’h’é’h't"érri"i’s’féLJB'rﬁis’s’ic’)’h"{ """"""""""""
DS.2016.16  2nd Submission 10 25-Nov-16 06-Dec-16 25-Nov-16 06-Dec-16 0% -49 | _ DS 2016 16 2nd Subn'1|55|on | :
DS.2016.18 Comment on 2nd Submission 11  07-Dec-16 20-Dec-16 07-Dec-16 20-Dec-16 0% -49 INER _ DS 2016.18, Comment on 2nd Subm|s<
DS.2016.20  3rd Submission 10 20-Dec-16 03-Jan-17 20-Dec-16 03-Jan-17 0% -49 | _ DS 20l6 20 3rd Submissmr
DS.2016.22 Comment on 3rd Submission 12 04-Jan-17 17-Jan-17 04-Jan-17 17-Jan-17 0% -49 | ‘ _ DS 2016 22, Com|
DS.2016.24  RSE Submitted to BD 4  18-Jan-17 21-Jan-17 18-Jan-17  21-Jan-17 0% ao | i"b’é'édi’éﬁz?i"h
DS.2016.26  BD Submission & Approval 60 23-Jan-17 06-Apr-17 23-Jan-17  06-Apr-17 0% 49 | | ——
Podium Precast Unitized Facade | |
DS.2016.32  1st BD Submission to Consultant 9 31-Oct-16 09-Nov-16 31-Oct-16*  09-Nov-16 0% 4 —— DS 2016.32, 1st BD Subm|55|on to Consultant ‘
DS.2016.34 Comment on 1st Submission 12 10-Nov-16 23-Nov-16 10-Nov-16 23-Nov-16 0% 4 ‘:' DjS..>016 34 Comment on 1st SumeSSIOI’l
DS.2016.36  2nd Submission 9  24-Nov-16 03-Dec-16 24-Nov-16 03-Dec-16 = 0% 4 [ b Ej"D"s’"z’oi’é"3”(5"’2”r’{d’éijBh’w’ié’s’ié’h"""""""""’f ”””” C
DS.2016.38 Comment on 2nd Submission 11  05-Dec-16 16-Dec-16 05-Dec-16 16-Dec-16 0% 4 | ':' {DS. 2016 38, COmment on 2nd Subm|SS|0r
DS.2016.40  3rd Submission 11  17-Dec-16 31-Dec-16 17-Dec-16 31-Dec-16 0% 4 | ‘:' DS. 2016 40 3rd Subm|55|on
DS.2016.42 Comment on 3rd Submission 11  03-Jan-17 14-Jan-17 03-Jan-17 14-Jan-17 0% 4 ‘ ‘ ‘:' DS. 2016 42 Comm
DS.2016.44 RSE Submitted to BD 3 16-Jan-17 19-Jan-17 16-Jan-17 19-Jan-17 0% 4 :I DS 2016 44 RS
DS.2016.46 BD Submission & Approval 60 19-Jan-17 03-Apr-17 19-Jan-17 03-Apr-17 0% 4 | T e =—=
Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a-03d ‘ |
DS.2016.52  1st BD Submission to Consultant 10 28-Dec-16 10-Jan-17 28-Dec-16 10-Jan-17 0% -15 — DS 2016 52, lst BD Su
DS.2016.54  Comment on 1st Submission 11 10-Jan-17 23-Jan-17 10-Jan-17 = 23-Jan-17 = 0% 15 | _ DS.2016.54,
DS.2016.56 2nd Submission 10 23-Jan-17 07-Feb-17 23-Jan-17 07-Feb-17 0% -15 | | = D
Glass Wall with Precast Mullion & Ceramic Mullion,CW-04 to 05dand07 | | I I I
DS.2016.72  1st BD Submission to Consultant 10  31-Oct-16 10-Nov-16 31-Oct-16* 10-Nov-16 0% 23 E I;DS.20116.7312, st BD S;ubmi:t;sion ito Consultént | |
DS.2016.74 Comment on 1st Submission 11 11-Nov-16 24-Nov-16 11-Nov-16 24-Nov-16 0% 23 | | ':' DS 2016 74 Cornment on 1st Submlssmn
DS.2016.76  2nd Submission 11 25-Nov-16 07-Dec-16 25-Nov-16 07-Dec-16 0% 23 | | E:' DS 2016 76 2nd Subm|SS|on | : :
DS.2016.78 Comment on 2nd Submission 12 08-Dec-16 22-Dec-16 08-Dec-16 22-Dec-16 0% 23 ‘ |:' DS 2016. 78 Comment on an Subml
DS.2016.80  3rd Submission 9  23-Dec-16 04-Jan-17 23-Dec-16  04-Jan-17 = 0% 23 |0 L b e e ﬁf’oS’"2’6’1’6"éd;'ék'ci”SLiBh’%ié’s’ib
DS.2016.82 Comment on 3rd Submission 11  05-Jan-17 17-Jan-17 05-Jan-17 17-Jan-17 0% 23 ‘ ':' DS 2016 82 Conm
DS.2016.84 RSE Submitted to BD 3 18-Jan-17 20-Jan-17 18-Jan-17 20-Jan-17 0% 23 ‘ - \DS. 2016 84 R
DS.2016.86 BD Submission & Approval 60 21-Jan-17 04-Apr-17 21-lJan-17 = 04-Apr-17 = 0% 23 E
Podium Ceramic Concrete Tubes & with Perforated Cladding,CEO01a,01b,02a
DS.2016.092 1st BD Submission to Consultant 9  09-Dec-16 20-Dec-16 09-Dec-16* 20-Dec-16 = 0% 6 [ 1 1 e ‘:' """""""" D ’$"i'o’i'é’oé'zmi"s’t'"B'o"s'ijbh’iié’s'ic}’h"i&’éé
DS.2016.094 Comment on 1st Submission 12 20-Dec-16 06-Jan-17 20-Dec-16 06-Jan-17 0% 6 ‘:' DS 2016 094 Comment 0
DS.2016.096 2nd Submission 10 06-Jan-17 18-Jan-17 06-Jan-17 18-Jan-17 0% 6 | ‘:' DS 2016 096 2r
DS.2016.098 Comment on 2nd Submission 12 18-Jan-17 04-Feb-17 18-Jan-17 04-Feb-17 0% 6 ‘ ‘:' DS.!
Garden Gallery Ceramic Cladding & Ceiling,CE-3a,3b,3c o
DS.2016.112 1st BD Submission to Consultant 9  15-Dec-16 28-Dec-16 15-Dec-16* 28-Dec-16 = 0% sa [ ‘:' """"""""" D é"z'b"1"6"ﬁ’2""i's’t"B'b"s’Jb’rﬁi’séi’cih
DS.2016.114 Comment on 1st Submission 11 28-Dec-16 11-Jan-17 28-Dec-16 11-Jan-17 0% 84 | :' DS 2016 114 Cornme
DS.2016.116 2nd Submission 11 11-Jan-17 24-Jan-17 11-Jan-17 24-Jan-17 0% 84 : :l DS 2016 114
DS.2016.118 Comment on 2nd Submission 11 24-Jan-17 09-Feb-17 24-Jan-17 = 09-Feb-17 = 0% 84 ==y
L3 Storefront,CW-08a,08b .
DS.2016.132 1st BD Submission to Consultant 10  12-Nov-16 23-Nov-16 12-Nov-16  23-Nov-16 = 0% i85 | @ ==—=bp éf?dié"1'é'z""i's'f’B’b”éﬁb’rﬁi’s’é’ué’r{’té’ééh’sﬁi’té’ri’t”": ”””” o
DS.2016.134 Comment on 1st Submission 12 23-Nov-16 07-Dec-16 23-Nov-16 07-Dec-16 0% 185 | | E DS 2016 134 Comment on! lst Slem|$S|on
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. variance| Float [[702 T 09 [ 16 [ 23 | 30 | 06 | 13 | 20 | 27 [ 04T 1M 18]25 1108 [ 15|22 ] 29 |05
DS.2016.136 2nd Submission 10 07-Dec-16 19-Dec-16 07-Dec-16 19-Dec-16 0% 185 | ? ? ? ? | | : ‘——r' DS.2016. 136 2nd:Submission |
DS.2016.138 Comment on 2nd Submission 11  19-Dec-16 04-Jan-17 19-Dec-16 04-Jan-17 0% 185 | ‘:' DS 2016 138 Comment on
DS.2016.140 3rd Submission 10 04-Jan-17 16-Jan-17 04-Jan-17 16-Jan-17 0% 185 | ‘ |:| DS 2016 140 3rd
DS.2016.142 Comment on 3rd Submission 12 16-Jan-17 02-Feb-17 16-Jan-17  02-Feb-17 = 0% i85 A ‘:'DSZ(
Strip Glazing at Skylight Gallery L3 & Plaza Skylight,CW-10,SK-01,02 | . ‘
DS.2016.152 1st BD Submission to Consultant 10  21-Nov-16 01-Dec-16 21-Nov-16* 01-Dec-16 0% 139 EJ DS 2016 152 1St BD Subm|55|on to Consultant
DS.2016.154 Comment on 1st Submission 12 02-Dec-16 15-Dec-16 02-Dec-16 15-Dec-16 0% 139 | :' DS 2016 154, COmment on 1st Submissmr
DS.2016.156 2nd Submission 10 15-Dec-16 29-Dec-16 15-Dec-16 29-Dec-16 0% 139 : ‘:::' DS. 2016 156 2nd SubmlsSAon
DS.2016.158 Comment on 2nd Submission 11  30-Dec-16 13-Jan-17 30-Dec-16  13-Jan-17 0% kTl I e, Ds. b'ié"i'éé"c&h%'r'r
DS.2016.160 3rd Submission 10 13-Jan-17  25-Jan-17 13-Jan-17 25-Jan-17 0% 139 E::' DS 2016 1€
DS.2016.162 Comment on 3rd Submission 11  25-Jan-17 10-Feb-17 25-Jan-17  10-Feb-17 = 0% 139 | N
Material Submission & Approval | ‘ ‘
Material Sample Submission - -
DS.2018.28 Facade Door - Glass sample submission 36 @ 06-Jan-17 21-Feb-17 06-Jan-17 21-Feb-17 0%
DS.2018.38 | Facade Door - Steel Frame & Ironmogery sample submission 36 < 06-Jan-17 21-Feb-17 06-Jan-17 21-Feb-17 0%
Material Approval ‘
DS.2020.10 Lighting Submission , conduits , trucking , wiring , junction bo> 11 30-Apr-16 16-May-16 20-Dec-15A 28-Nov-16 80% DS 2020 10, nghting Submlsslon COﬂdLIItS trucking ,
DS.2020.14 Low-e Glass Samples 208  21-Dec-15 06-Sep-16 21-Dec-15A 28-Nov-16 90% DS 2020 14, Low e Glass Samples Low-e Glass Sarnple*
DS.2020.16  Reflective Glass (Glass Wall With T- Mullion) 208 31-Mar-16 08-Dec-16 21-Dec-15A 28-Nov-16 90% DS 2020 16 Reﬂectlv GIaSs (Gl‘ass WaII W‘th T
DS.2020.12  Approval for Terracotta Colour 11 30-Apr-16 16-May-16 27-Dec-15A 28-Nov-16 80% ! DS 2020 12, Apprdval for Terracotta Coldur Approval for|
Visual Mock Up
Tower Facade Panel Visual Mock Up
Installation
DS.2021.24 Handover of Working Area 0  08-Nov-16 07-Oct-16 A 100% | ‘ """"'<'>"H'é'ri'd'cjvé'r"b'f'vvb"ki'rié’A"réé'"Héﬁab'\}é'r'érwarkr g”A’r’éé 0’7’6&’1’6”/&%5&1
DS.2021.26 Installation on Mock Up 2 08-Nov-16 09-Nov-16 08-Oct-16 A 10-Oct-16 A 100% - DS 2021 26 I1sta|lat|0n on: Mock Up, Installatlon on Mock Up
DS.2021.28 Glazing and Sealant application 3 10-Nov-16  12-Nov-16 11-Oct-16 A| 13-Oct-16 A 100% = DS 2021 28 Glazmg and; Sealant appllcation Glazmg and SeaIant ar
DS.2021.30 Inspection & Approval of Visual Mock Up 11 14-Nov-16 25-Nov-16 14-Oct-16 A 25-Oct-16 A 100% ! ‘ 2021 30 Inspectlon & Apprdval of Vlsual Mock Up, Insy
Concrete Shell Mock Up
Podium Facade Panel Visual Mock Up IR e
Installation |
DS.2021.56 Handover of Working Area 0 27-Dec-16 07-Oct-16 A 100% d <> Handover of Worklng Area Handov
DS.2021.58 Installation on Mock Up 4 27-Dec-16 30-Dec-16 08-Oct-16 A 11-Oct-16 A 100% - — DS. 2021 58 Installatlon on Mo
DS.2021.59 Inspection & Approval of Visual Mock Up 11  31-Dec-16 13-Jan-17 11-Oct-16 A 13-Oct-16 A 100% = DS 2021 59 Inspect
Ground Floor Ceramic Cladding , Glass Wall with Ceramic Mullion & Concrete Mullion - 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Installation 1 [ R S S A A S S B I
DS.2021.92 Handover of Working Area 0 20-Apr-16 03-Oct-16 A 100% ’ Hal‘;ldOVejl' of V\‘{orkinig Areéja, Handovdr of Nor |ng Area, 03 Oct- 16 A, Handover of Workmg Area
DS.2021.94 Installation on Frame 8 13-Dec-16 22-Dec-16 03-Oct-16 A 06-Oct-16 A 100% - | | | | | DS 2021. 94 Installation on Frame I
DS.2021.96 Glazing & Sealant Application 2 23-Dec-16 24-Dec-16 07-Oct-16 A 12-Oct-16 A 100% _ | DS.2021. 96 GIaZIng & Sealant Appli
DS.2021.97 Inspection & Approval of Visual Mock Up 10 24-Dec-16 07-Jan-17 14-Oct-16 A 25-Oct-16 A 100% | T _ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777 DSWZ”OZ "éi”'ih’é'bé'c’&dri"s
Hybrid Mock Up |
Glass Wall with T-Mullion,CW-02a,02b
Installation of Mock Up Sample ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : :
DS.2021.122 Handover of Working Area 0 15-Jun-16 03-Oct-16 A 100% ’ Handover of Worklnc Area Handover of Wor in Areqa, 033 Oct- i6 A, Handover df W :king iArea
DS.2021.124 Installation of Steel Frame and Flashing 10  31-Oct-16 10-Nov-16 03-Oct-16 A 07-Oct-16 A 100% - """""""b’é"z’d’z’i”i”zﬁ """"""""""""""""""""""""" I'h’é't’éiiét'id’n of

I;stallatlon of SteEI Frame and FIashln b
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Tower Facade - Precast Concrete Facade

Tower Facade - Precast Facade Die Making

DS.2022.28 Tower Facade Precast Concrete Mould Making
DS.2022.30 Concreting of Precast Concrete

45
18

Podium Facade - Ordering & Production of Material

Podium Facade - Glass Production & Fabrication

DS.2022.42 Sealant Ordering ( Typical two weeks time, tailor made need th
DS.2022.44 Coated Glass Production

12
48

Podium Facade - Curtain Wall glazed panel production and Fabricatioin

24-Nov-16
19-Jan-17

'Podium Precast Facade Panel w/ Percast Concrete , Terracotta & Curtain Wall

10-Dec-16
10-Dec-16

18-Jan-17
11-Feb-17

24-Dec-16
10-Feb-17

24-Nov-16
19-Jan-17

10-Dec-16%*
10-Dec-16

18-Jan-17
11-Feb-17

24-Dec-16
10-Feb-17

0%
0%

0%
0%

13
13

28

-20 |

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- ' Dur. Finish Start Finish Compl variance| Float || 02 * 09 [ 16 [ 23 ] 30 [ 06 | B3] 20[27rJoa [ M[18]25 [ 08 | 15 [ 22 | 29 | 05
DS.2021.126 Glazing 2 11-Nov-16 12-Nov-16 08-Oct-16 A 10-Oct-16 A 100% ! : DS 2021 12(3 GIaZIng, Glazmg |
DS.2021.128 Application of Structural Sealant 2 12-Nov-16  15-Nov-16 11-Oct-16 A| 12-Oct-16 A 100% | u | DS 2021 128 Appllcat|0n of Structural Sealant Appllcation of Struq
DS.2021.98 Inspection & Approval of Visual Mock Up 10 17-Nov-16 29-Nov-16 14-Oct-16 A 25-Oct-16 A 100% _ D$.20211.98,1 Inspectlon & Approval of Visual Mock pp, I
L3 Storefront,CW-08 I R
Installation of Mock Up Sample o 77777777 o o 7777777777777777 o 77777777 o
DS.2021.156 Handover of Working Area 0 17-Jun-16 03-Oct-16 A 100% ’ Handovejr of Workln( Area, Handover of Wor |ng Area, 03 Oct- 16 A, Handover of Worklng Area
DS.2021.158 Installation of Steel Frame and Flashing 6 16-Nov-16 22-Nov-16 03-Oct-16 A 07-Oct-16 A 100% - DS 20 21 158, Installatlon of Steel Frame and Flashlng, Insta
DS.2021.160 Install Glazing 2 22-Nov-16 24-Nov-16 08-Oct-16 A 10-Oct-16 A 100% - - [pS.ZQZl 160 Install Glazmg, Install Glazmg | |
DS.2021.162 Application of Structural Sealant 2 24-Nov-16 25-Nov-16 11-Oct-16 A 12-Oct-16 A 100% . - §DS 2021 162 Appllcatlon of StrUcturaI Sealant AppllCatlon
DS.2021.163 Inspection & Approval of Visual Mock Up 11 28-Nov-16 10-Dec-16 14-Oct-16 A 25-Oct-16A 100% | | — L 52021163, Inspection & Approval of Visual
Garden Galley Visual Mock Up,ce-03a,03c I
Visual Mock Up Drawing Submission I |
DS.2021.172 Approval on Shop Drawings 10 31-Oct-16 10-Nov-16 31-Oct-16* 10-Nov-16 0% 22 E bS.ZOZl 172, Ajpprovjal on $hop§Drawings
Terracotta | | | | |
DS.2021.176 Production of Terracotta 24 | 08-Nov-16 05-Dec-16 08-Nov-16 05-Dec-16 0% 2| T | ===—===vs2021.17, broduction of Terracotta
DS.2021.178 Delivery of Terracotta to Precast Factory 1 16-Dec-16 16-Dec-16 16-Dec-16 16-Dec-16 0% 22 | 0 DS 2021 178, Dellvery of Terra¢otta to Pre
Installation | | | | | | ‘
DS.2021.187 Delivery of ceramic precast mullion to site 2 17-Dec-16 19-Dec-16 17-Dec-16 19-Dec-16 0% 22 ':' DS 2021. 187 DeIWery of ceramlc preca
DS.2021.188 Installation of Terracotta on Mock-up 6 22-Dec-16 29-Dec-16 22-Dec-16 29-Dec-16 0% 22 ‘ ‘::' DS. 2021 188 Installatlon of Ter
Production MockUp e
Tower Precast Facade Panels w/ Percast Concrete , Terracotta, lighting & Curtain Wall -
Tower Facade - Ordering & Production of Material I N
DS.2022.4 Sealant Ordering ( Typical two weeks time, tailor made need th 12 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% 90 :' DS.2022.4, Sejalant %Order;ing ( h’ypical twd weelj<s tim%e, taiior made n
Tower Facade - Glass Production & Fabrication | | | | | | | | | | | |
DS.2022.6  Coated Glass Production 48  31-Oct-16 27-Dec-16 31-Oct-16% 27-Dec-16 = 0% 30 0 Y/ ;""""""""""""’""""'"’"'|5's'"2'6’z"2"'6"'éaé’t'éa'érlééé"er'daij’c't]
DS.2022.8  Fabrication of Insulated Glass Panel 13  28-Dec-16 12-Jan-17 28-Dec-16  12-Jan-17 = 0% 30 —_— Ds 2022 8, Fabricatic
Tower Facade - Curtain Wall glazed panel production and Fabricatioin ‘ ‘ ‘ ‘ ‘ I ‘
DS.2022.12 Die Making 21 10-Dec-16 06-Jan-17 10-Dec-16%* 06-Jan-17 0% 11 ': | DS 2022 12 D|e Maklng
DS.2022.16 Aluminium Extrusion Production 12 10-Jan-17 23-Jan-17 10-Jan-17 23-Jan-17 0% 11 | | | III DS 2022 16,
DS.2022.14 PVF2 Paint Ordering 12 10-Jan-17 23-Jan-17 10-Jan-17  23-Jan-17 0% I N I R §”’ffj"b§'z'6'z"z"'i&'
Tower Facade - Terracotta I .
DS.2022.22 Ordering of Terracotta 10  24-Nov-16 06-Dec-16 24-Nov-16 06-Dec-16 0% 35 E:_:' DS?S.202§2.22,§ Ordering Qf Terr;acotta |
DS.2022.24 Die Making of Terracotta 45 | 06-Dec-16 03-Feb-17 06-Dec-16 03-Feb-17 0% 35 | = ‘ ‘ ‘ ‘ ‘ : §DS.2
DS.2022.26 Productioin & delivery of Terracotta Mockup Sample 45  20-Dec-16 17-Feb-17 @ 20-Dec-16 17-Feb-17 0% 35 ' ‘

C——— Ds.2022.42, Sealant Ordéring ( Typ
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Podium Facade - Precast Concrete Facade

Podium Facade - Percast Facade Die Making

DS.2022.64 Percast Concrete Mould Making 45 | 10-Dec-16 07-Feb-17 10-Dec-16
'Kinked Glass Wall with T Mullion and reflective Glass at B1,CW-02b
Kinked Glass Wall with T Mullion - Ordering & Production of Material
Kinked Glass Wall with T Mullion - Glass Production & Fabrication
DS.2022.78 Coated Glass Production 48  31-Oct-16 27-Dec-16 31-Oct-16
DS.2022.80 Fabrication of Insulated Glass Panel 12 28-Dec-16 11-Jan-17 28-Dec-16
DS.2022.76 Sealant Ordering ( Typical two weeks time, tailor made need th 12 05-Jan-17 19-Jan-17 05-Jan-17*
Kinked Glass Wall with T Mullion - Curtain Wall glazed panel production and Fabricatioin
DS.2022.84 PVF2 Paint Ordering 12 31-Oct-16 12-Nov-16 31-Oct-16
DS.2022.86 Order of Paint 24  31-Oct-16 26-Nov-16 31-Oct-16
DS.2022.90 Fabrication of T Steel Mullions 17  28-Nov-16 16-Dec-16 28-Nov-16
DS.2022.93 Painting of Steel Mullion 6 16-Dec-16 24-Dec-16 16-Dec-16
DS.2022.82 Die Making 48 05-Jan-17 06-Mar-17 05-Jan-17
Glass Wall with Percast Concrete Mullion,CW-07
Glass Wall with PC Mullion - Ordering & Production of Material
Glass Production & Fabrication
DS.2022.104 Sealant Ordering ( Typical two weeks time, tailor made need th 12 31-Oct-16 12-Nov-16 31-Oct-16*
DS.2022.106 Coated Glass Production 48 | 31-Oct-16 27-Dec-16 31-Oct-16%*
DS.2022.108 Fabrication of Insulated Glass Panel 12 07-Jan-17 20-Jan-17 07-Jan-17
Glass Wall glazed panel production and Fabricatioin
DS.2022.110 PVF2 Paint Ordering 12 31-Oct-16 12-Nov-16 31-Oct-16*
DS.2022.112 Die Making 48 07-Jan-17 07-Mar-17 07-Jan-17%
Precast Concrete Mullion
DS.2022.120 Production Precast Concrete Moulding 24 | 07-)Jan-17 07-Feb-17 07-Jan-17%*
L3 Storefront,CW-08
L3 Storefront - Ordering & Production of Material
Glass Production & Fabrication
DS.2022.130 Sealant Ordering ( Typical two weeks time, tailor made need th 12 16-Dec-16 31-Dec-16 16-Dec-16
DS.2022.132 Coated Glass Production 48 | 16-Dec-16 16-Feb-17 16-Dec-16
Glass Wall glazed panel production and Fabricatioin
DS.2022.138 Die Making 48 16-Dec-16 16-Feb-17 @ 16-Dec-16
DS.2022.136 PVF2 Paint Ordering 12 16-Dec-16 31-Dec-16 16-Dec-16

G/F Facade - Precast Concrete Tubes , Ceramic Rows Rainscreen Cladding, Ceramic Precast Mull
G/F Facade - Ordering & Production of Material

DS.2022.152 Sealant Ordering ( Typical two weeks time, tailor made need th 12 07-Jan-17 20-Jan-17 07-Jan-17*
G/F Facade - Glass Production & Fabrication
DS.2022.154 Coated Glass producion 48 07-Jan-17 07-Mar-17 07-Jan-17

07-Feb-17

27-Dec-16
11-Jan-17
19-Jan-17

12-Nov-16
26-Nov-16
16-Dec-16
24-Dec-16
06-Mar-17

12-Nov-16
27-Dec-16
20-Jan-17

12-Nov-16
07-Mar-17

07-Feb-17

31-Dec-16
16-Feb-17

16-Feb-17

31-Dec-16

20-Jan-17

07-Mar-17

0%

0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%

0%
0%

0%

0%
0%

0%

0%

0%

0%

-19 |
-19 |
-25 |,

24
12
12
12

-78 |

158 ||
110 |,
102 |

48

69

132 |,

84

79

127 |,

-35 |

152 |,

| :' DS. 2022 84

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. Jariance| Float I 02 I 09 I 16 I 23 [ 30 I 06 I 13 I 20 I 27 [ 04 1 18 25 01 08 15 22 29 05
DS.2022.48 Die Making 48 10-Dec-16 10-Feb-17 10-Dec-16  10-Feb-17 = 0% -25 |, 1 1 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.2022.46 PVF2 Paint Ordering 12 10-Dec-16 24-Dec-16 10-Dec-16  24-Dec-16 = 0% 23 ———— DS.2022.46, PVF2 Paint Ordering
Podium Facade - Terracotta | ‘ : : : : :
DS.2022.58 Ordering of Terracotta 10  10-Dec-16 22-Dec-16 10-Dec-16  22-Dec-16 = 0% -66 | ==/ DS.2022.58, Ordering of Terracotta
DS.2022.60 Die Making of Terracotta 45  23-Dec-16 18-Feb-17 23-Dec-16  18-Feb-17 = 0% -66 |, I ——

m DS. 2022 78 Coated G|aSS PI‘OdUC

J : Db

E:' DS.2022.90, Fabrlcatlon ofT Steel Mulllon*

— DS 2022 80 Fabrlcatll
_ Ds 2022 76 Se

PVF2 Palnt Ordermg
S. 2022 86 Order of Paint

E:' DS.2022. 93 Palntlng of Steel Mulllow

4, Sealaht Orderlng ( Typical two wéeks tlme tallor mad(

I DS. 2022 106 Coated Glass Produ

‘:' DS 2022 108 |

0, PVF2 Paint Ordering

E——— DS.2022.130, Sealant Ordering

e DS.2022.152,
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Tower Facade - Precast Concrete Facade

Tower Facade - Precast Facade Die Making

DS.2026.42 Percast Concrete Mould Making

Tower Facade - Installation
DS.2026.50 Erection of Testing Chamber

31-Oct-16

32  31-Oct-16 06-Dec-16

25-Feb-17

31-Oct-16

31-Oct-16*

25-Feb-17

06-Dec-16

0%

44

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 J 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 | 29 | 05
G/F Facade - Curtain Wall glazed panel production and Fabricatioin ! ! ! ! ! ! ? ? ? ? ? ? ? § § § § §
DS.2022.160 Die Making 48  07-Jan-17 07-Mar-17 07-Jan-17 = 07-Mar-17 0% 7 N O ———
DS.2022.158 PVF2 Paint Ordering 12 07-Jan-17 20-Jan-17 07-Jan-17 20-Jan-17 0% 7 |:| %DS.Z;OZZ.];SS, |
G/F Facade - Terracotta
DS.2022.168 Ordering of Terracotta 11 07-Jan-17 20-Jan-17 07-Jan-17*  20-Jan-17 0% -57 _ %DS.Z(?)22.1§68, (
DS.2022.170 Die Making of Terracotta 49  27-Jan-17 28-Mar-17 27-Jan-17 28-Mar-17 0% -57 —
GIF Facade - Precast Concrete Facade I
GIF Facade - Precast Facade Die Making | | | | |
,TOZZI Percast Concrete Mould Making ' 50 07-Jan-17 09-Mar-17 07-Jan-17* 09-Mar-17 0% -50 _
‘Garden Gallery,CE-03a,03c L
Garden Gallery - Ordering & Production of Material
Garden Gallery - Terracotta 77777777 7777777
DS.2022.186 Ordering of Terracotta 11  09-Jan-17 21-Jan-17 09-Jan-17 21-Jan-17 0% 15 ‘:' DS.21022.§186,
DS.2022.188 Die Making of Terracotta 36 21-Jan-17 08-Mar-17 21-Jan-17 08-Mar-17 0% 15 ':
Performance Testing Mock Up o
Tower Precast Facade Panels w/ Precast Concrete , Terracotta, lighting & Curtain Wall -
Tower Facade - Drawing Submission L ;7 77777777 - o 7777777777777777 I
DS.2026.2 1st Shop Drawing Submission 11 31-Oct-16 12-Nov-16 31-Oct-16 12-Nov-16 0% -38 — DS. 2026 2, Lst Shon DraWrng Submrssron
DS.2026.4 1st Shop Drawing Comment 11 12-Nov-16 25-Nov-16 12-Nov-16 25-Nov-16 0% -38 — DS. 2026 4 1st: Shop Drawing COmment | | |
DS.2026.6 2nd Shop Drawing Submission 11 25-Nov-16 08-Dec-16 25-Nov-16 08-Dec-16 0% -38 | — DS 2026 6 2nd Shop Drawrng Subm|§sron
DS.2026.8 Approval of Performance Mock Up Drawing 11  08-Dec-16 22-Dec-16 08-Dec-16 22-Dec-16 0% -38 : | _ DS 2026. 8 Approval of Performance )
Tower Facade - Submission of Testing Proposal I | I R I
DS.2026.10 1st Submission of Testing Proposal 11  22-Dec-16 06-Jan-17 22-Dec-16 06-Jan-17 0% 253 ‘:' DS 2026 10 1st Submrssr
DS.2026.12 1st comment 6 07-Jan-17 13-Jan-17 07-Jan-17 13-Jan-17 0% 253 ‘:' \DS. 2026 12 1st con|
DS.2026.14 2nd Submission of Testing Proposal 6 13-Jan-17 20-Jan-17 13-Jan-17 20-Jan-17 0% 253 T ':' DS 2026 14 21
DS.2026.16 Approval of Testing Proposal 6 20-Jan-17 26-Jan-17  20-Jan-17 26-Jan-17 0% 253 | :' DS 2026 1
Tower Facade - Ordering & Production of Material | o 77777777 o
DS.2026.18 Sealant Ordering ( Typical two weeks time, tailor made need th 12  31-Oct-16 12-Nov-16 31-Oct-16 12-Nov-16 0% 66 :' DS.2026.18 Sjealanit Ordering ( Typical tvsfro weeks tir;ne, t:%]ilor n*;rade
Tower Facade - Glass Production & Fabrication | | . .
DS.2026.26 Coated Glass Production 48  22-Dec-16 22-Feb-17 22-Dec-16  22-Feb-17 = 0% 38 | = —
Tower Facade - Curtain Wall glazed panel production and Fabricatioin
DS.2026.22 Die Making 48 31-Oct-16 27-Dec-16 31-Oct-16 =~ 27-Dec-16 = 0% 2 e ———— |5's'"2'6’z'é'ééﬁiéMéi&ng """""""
DS.2026.24 PVF2 Paint Ordering 12 31-Oct-16 12-Nov-16 31-Oct-16* 12-Nov-16 0% 50 E’ DS.;?026.§24 P;VFZ P;aint (;)rderijhg | : : : :
DS.2026.28 Aluminium Extrusion Production 12 28-Dec-16 11-Jan-17 28-Dec-16 11-Jan-17 0% 2 | | | | | | | | | — DS 2026 28 Alumlnru
DS.2026.30 Application of PVF2 Coating 6 12-Jan-17 | 18-Jan-17 12-Jan-17 18-Jan-17 0% 2 | _ DS 2026 30 Ap|:
Tower Facade - Terracotta | ‘
DS.2026.36 Ordering of Terracotta 11 31-Oct-16 12-Nov-16 31-Oct-16  12-Nov-16 = 0% ‘ §—"""”""b'S"'z'b"z’é'3'6'"b'r'd'é'rrrié'Br'ré'r}ééé't't'é """""""""" o
DS.2026.38 Die Making of Terracotta 24  12-Nov-16 10-Dec-16 12-Nov-16 10-Dec-16 0% -22 | _ DS. 2026 38 Die Makrng Qf Terracotta |
DS.2026.40 Productioin & delivery of Terracotta Mockup Sample 24 | 10-Dec-16 11-Jan-17 10-Dec-16 11-Jan-17 0% -22 | | | | _ DS 2026 40 Productrc

—— DS$.2026.50, Erection of Testing Chambier
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Podium Facade - Precast Concrete Facade

Podium Facade - Precast Facade Die Making

DS.2026.1( Percast Concrete Mould Making

96

'Kinked Glass Wall with T Mullion and Reflective Glass at B1,CW-02b

Kinked Glass Wall - Drawing Submission
DS.2026.122 1st Shop Drawing Submission

DS.2026.124 1st Shop Drawing Comment
DS.2026.126 2nd Shop Drawing Submission
DS.2026.128 Approval of Performance Mock Up Drawing

Kinked Glass Wall - Ordering & Production of Material
Kinked Glass Wall - Glass Production & Fabrication

DS.2026.140 Coated Glass Production
DS.2026.142 Fabrication of Insulated Glass Panel

Kinked Glass Wall - Curtain Wall glazed panel production and Fabricatioin

DS.2026.146 Die Making

DS.2026.144 PVF2 Paint Ordering

Kinked Glass Wall - T Steel Mullion Production
DS.2026.154 Order of Paint

DS.2026.156 Painting of Steel Mullion

Kinked Glass Wall - Installation
DS.2026.160 Installation on Mock Up

11
11
11
11

48

12

48
49

24

11

31-Oct-16

10-Dec-16
24-Dec-16
10-Jan-17
23-Jan-17

31-Oct-16

28-Dec-16

31-Oct-16
31-Oct-16

31-Oct-16
28-Nov-16

02-Dec-16

Glass Wall with Ceramic Precast Mullions at ground Fir Main Enterance,CW-04

Glass Wall with PC Mullions - Drawing Submission

DS.2026.168 1st Shop Drawing Submission

11

28-Nov-16

25-Feb-17

24-Dec-16
09-Jan-17
23-Jan-17
08-Feb-17

27-Dec-16

11-Jan-17

27-Dec-16
28-Dec-16

26-Nov-16
01-Dec-16

15-Dec-16

10-Dec-16

31-Oct-16

10-Dec-16*
24-Dec-16
10-Jan-17
23-Jan-17

31-Oct-16%*

28-Dec-16

31-Oct-16
31-Oct-16

31-Oct-16
28-Nov-16

02-Dec-16

28-Nov-16

25-Feb-17

24-Dec-16
09-Jan-17
23-Jan-17
08-Feb-17

27-Dec-16

11-Jan-17

27-Dec-16
28-Dec-16

26-Nov-16
01-Dec-16

15-Dec-16

10-Dec-16

0%

0%
0%
0%
0%

0%

0%

0%
0%

0%
0%

0%

0%

28

89
89
89
89

143 |,
143 |

138 ||
149 |

199 ||
199 ||

199 ||

106 |

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. variance| Float [[702 T 09 [ 16 [ 23 | 30 | 06 | 13 | 20 | 27 [ 04T 1M 18] 25 1108 [ 15|22 ] 29 |05

DS.2026.52 Bracket Installation 8 07-Dec-16 15-Dec-16 07-Dec-16  15-Dec-16 0% 44 | ‘ | | ‘ —— DS 2026 52, Bl’aCket Installatlon

Podium Facade Wall Performance Testing ‘ o

Podium Facade - Drawing Submission o . e
DS.2026.58 1st PMU Drawing Submission 11 19-Nov-16 02-Dec-16 19-Nov-16 02-Dec-16 0% 14 E:' DS 2026 58 lst PMU Drang Submﬂssmn
DS.2026.60 1st PMU Drawing Comment 11  02-Dec-16 15-Dec-16 02-Dec-16 15-Dec-16 0% 14 | | ‘:' DS 2026 60, 1st PMU! Drawmg Comment
DS.2026.62 2nd PMU Drawing Submission 11  15-Dec-16 30-Dec-16 15-Dec-16 30-Dec-16 0% 14 : :' DS. 2026 62 2nd PMU Drawlng
DS.2026.64 Approval of Performance Mock Up Drawing 11  30-Dec-16 13-Jan-17 30-Dec-16 13-Jan-17 0% 22 : ‘:' DS 2026 64 Approv.
Podium Facade - Submission of Testing Proposal | ‘ ‘ | |
DS.2026.66 1st Submission of Testing Proposal 11 13-Jan-17 26-Jan-17 13-Jan-17 26-Jan-17 0% 22 E ljDS.Z(j)26.6
DS.2026.68 1st comment 6 27-Jan-17 06-Feb-17 27-Jan-17 06-Feb-17 0% 22 | | ‘:::' D¢
Podium Facade - Ordering & Production of Material ‘ ; o
DS.2026.74 Sealant Ordering ( Typical two weeks time, tailor made needth = 12 | 31-Oct-16 12-Nov-16 31-Oct-16 12-Nov-16 0% 118 :' DS. 2026 74 Sealant Ol'del'lng ( Typical tWO Weeks tlme tallor made
Podium Facade - Glass Production & Fabrication R e o L o
DS.2026.76 Coated Glass Producion 48  31-Oct-16 27-Dec-16 31-Oct-16 27-Dec-16 0% 106 : DS.2026.76; Coat?ed Gl.jass Pr;oduc
Podium Facade - Curtain Wall glazed panel production and Fabricatioin | o
DS.2026.80 Die Making 48  31-Oct-16  27-Dec-16 31-Oct-16 27-Dec-16 0% 64 ] DS. 2026 80 Die Maklng |
DS.2026.82 Aluminium Extrusion Production 12 30-Dec-16 14-Jan-17 30-Dec-16  14-Jan-17 0% 62 E DS. 2026 82 Alumlr
Podium Facade - Terracotta ; 77777777777777777777777777777777
DS.2026.90 Ordering of Terracotta 11  30-Dec-16 13-Jan-17 30-Dec-16 13-Jan-17 0% 14 ‘::' 3DS.2026 90, Orderin
DS.2026.92 Die Making of Terracotta 36 13-Jan-17 28-Feb-17 13-Jan-17 28-Feb-17 0% 14 '

‘:' DS.2026. 122 1st Shop Drawmg Sut
‘:' DS 2026 124 1st Shop

‘:' DS 2026 126
| I:I N

I DS. 2026 140 Coated Glass Produ

‘:' DS 2026 142 Fabrlca1

I DS. 2026 146, Dle Maklng

I DS. 2026 144 PVF2 Palnt Orderlr

E'E DS.2026.168, 1st Shop Drawing Submissipn

5. 2026 154 Order of Paint | |
J Ds 2026 156 Palntlng of Steel Mulllon

E;:' [ps.ZQZe.lso, Installation on Mock Up|
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Bulk Production and Fabricaton

Tower Glazed Precast Facade Panels

Tower Glazed - Glass Production & Fabrication
DS.2208.14 Coated Glass Production

DS.2208.16 Die Making

Tower Glazed - Tarracotta Production
DS.2208.10 Die Making

DS.2208.12 Terracotta Production

Podium Glazed Precast Facade Panel

DS.2258.12 Die Making

Glass Wall with Ceramic Mullion (G/F to 1/F), CW-04 to 05d

97

Tower Glazed - Curtain Wall glazed panel production and Fabricatioin

47

47

01-Dec-16

07-Jan-17

20-Dec-16

143 20-Jan-17

73

Podium Glazed - Curtain Wall glazed panel production and Fabricatioin

03-Jan-17

30-Mar-17

06-Mar-17

18-Feb-17

18-Jul-17

31-Mar-17

01-Dec-16%*

07-Jan-17%*

20-Dec-16%*

20-Jan-17

03-Jan-17%*

30-Mar-17

06-Mar-17

18-Feb-17

18-Jul-17

31-Mar-17

0%

0%

0%

0%

0%

133 ||

27

30
30

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. variance| Float [[702 T 09 [ 16 [ 23 | 30 | 06 | 13 | 20 | 27 [ 04T 1M 18]25 1108 [ 15|22 ] 29 |05
DS.2026.170 1st Shop Drawing Comment 11  10-Dec-16 24-Dec-16 10-Dec-16 24-Dec-16 0% 106 | : : : : | | | | : 'v——' DS. 2026 170 1st Shop Drawmg Cor
. I | | | | | | |:|
DS.2026.172 2nd Shop Drawing Submission 11  24-Dec-16 09-Jan-17 24-Dec-16 09-Jan-17 0% 106 | | | | | DS 2026 172 2nd; Sh0|:
DS.2026.174 Approval of Performance Mock Up Drawing 11 09-Jan-17 21-Jan-17 09-Jan-17 = 21-Jan-17 = 0% 106 |, ‘:' DS. 2026 174
Glass Wall with PC Mullions - Glass Production & Fabrication | 3 3
DS.2026.176 Coated Glass Producion 72 | 31-Oct-16 25-Jan-17 31-Oct-16 25-Jan-17 0% 103 : : : : : : QS.2026.17
DS.2026.178 Fabrication of Insulated Glass Panel 24  26-Jan-17 25-Feb-17 26-Jan-17  25-Feb-17 = 0% 103 | —
Glass Wall with PC Mullions - Glazed Panel production and Fabricatioin
DS.2026.180 Die Making 36 07-Jan-17 21-Feb-17 07-Jan-17  21-Feb-17 = 0% 53 C —
DS.2026.182 Aluminium Extrusion Production 24  21-Jan-17 21-Feb-17 21-Jan-17* 21-Feb-17 = 0% N e ——=
Glass Wall with PC Mullions - Precast Concrete Facade
Glass Wall with PC Mullions - Precast Facade Die Making
DS.2026.188 Percast Concrete Mould Making 24 07-Jan-17 07-Feb-17 07-Jan-17 07-Feb-17 0% 72 ; I D
Vertical Glass Wall at Skylight Gallery,CW-10
Vertical Glass Wall @ Gallery - Drawing Submission ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.2026.204 1st Shop Drawing Submission 11  19-Nov-16 01-Dec-16 19-Nov-16 01-Dec-16 0% 29 E] DS 2026 204 1St Shop Dl’aWIng SumeSSIOh |
DS.2026.206 1st Shop Drawing Comment 11  02-Dec-16 15-Dec-16 02-Dec-16  15-Dec-16 = 0% 29 | | == bs.2026.206, 1$t Sth Drawmg Comment
DS.2026.208 2nd Shop Drawing Submission 11  16-Dec-16 31-Dec-16 16-Dec-16  31-Dec-16 = 0% 29 | E=——="0s.2026.208, 2nd Shop Drawn
DS.2026.210 Approval of Performance Mock Up Drawing 11 03-Jan-17 16-Jan-17 03-Jan-17  16-Jan-17 0% 29 ‘ ‘:' DS 2026 210 App
Vertical Glass Wall @ Gallery - Alum Frame L S 3
DS.2026.212 Die Making 38  05-Nov-16 19-Dec-16 05-Nov-16* 19-Dec-16 0% 74 p— — DS.2026.212, Die Making
DS.2026.214 Aluminium Extrusion Production 25 16-Jan-17 17-Feb-17 16-Jan-17  17-Feb-17 = 0% 29 . B
3/F Plaza Skylight & Terrace,SK-01 |
DS.2026.224 Glass Production & Fabrication 24 | 05-Nov-16 02-Dec-16 05-Nov-16 = 02-Dec-16 0% 199 : ; ; ; ) DS 2026 224 Glass PrOdUCtIOI’l & Fabrlcatlon
3/F Plaza Skylight - Drawing Submission |
DS.2026.228 1st Shop Drawing Submission 11  05-Nov-16 18-Nov-16 05-Nov-16 18-Nov-16 0% 120 ':" ‘ iDS.Z(:)ZE 228 1st Shop Drawmg Submlssmn ‘
DS.2026.230 1st Shop Drawing Comment 11  18-Nov-16 01-Dec-16 18-Nov-16 01-Dec-16 = 0% 120 |, == bs.02. 230 1$t Shop Drawmg Comment
DS.2026.232 2nd Shop Drawing Submission 11  01-Dec-16 14-Dec-16 01-Dec-16  14-Dec-16 = 0% 120 | ‘:' DS 2026 232, 2nd Sth Drawmg Subrmssm
DS.2026.234 Approval of Performance Mock Up Drawing 11  14-Dec-16 29-Dec-16 14-Dec-16 29-Dec-16 0% 120 ‘ :' DS. 2026 234 Approval of Perfor
3/F Plaza Skylight - Alum Frame ‘
DS.2026.236 Die Making 36 @ 29-Dec-16 14-Feb-17 29-Dec-16 14-Feb-17 0% 120 ' ‘
DS.2026.238 Aluminium Extrusion Production 24 13-Jan-17 14-Feb-17 13-Jan-17  14-Feb-17 0% 120 | =
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Bulk Production, Assembly & Delivery to Site

’W Terracotta Production & Fabrication 270 01-Dec-16
‘ DS.2228 Curtain Wal / Glazed Panel Production & Fabrication 217 01-Jan-17
‘ DS.2258 Precast Concrete Facade 242 01-Jan-17
‘ DS.2238 T Steel Mullion Production & Fabrication 180 01-Jan-17
‘ DS.2248 LED Lightings Production & Fabrication 180 01-Jan-17
(By Permasteelisa) External Facade for CSF Bldg
CSF Glass Wall (South Ele. 6/F-7/F,North Ele.6/F-8/F,South Ele. G/F )
CSF Glass Wall Shopdawing Submission & Approval
DS.2260.12  1st Shop Drawing Comment 11 11-Nov-16
DS.2260.14 | 2nd Shop Drawing Submission 5 24-Nov-16
DS.2260.16  2nd Shopdawing comments 11 30-Nov-16
CSF Louvre - FAC-LV-03 (Additional Works)
DS.2260.18 | 1st Shop Drawing Submission 11 | 31-Oct-16
DS.2260.20 1st Shop Drawing Comment 11 12-Nov-16
DS.2260.21 | 2nd Shop Drawing Submission 6 25-Nov-16
DS.2260.22  Shop Drawing Approval 11 02-Dec-16
CSF Embed BD Submission & Approval
DS.2260.24 BD Drawing Preparation & 1st BD Submission to Consultants 11 31-Oct-16
DS.2260.26 BD Drawing submission 1st Comments 11 12-Nov-16
DS.2260.28 BD Drawing Preparation & 2nd BD Submission to Consultants 11 25-Nov-16
DS.2260.30 RSE Submission to BD 3 08-Dec-16
DS.2260.32 BD Submission & Approval 48 12-Dec-16
CSF Glass Wall BD Submission & Approval
DS.2260.38 BD Drawing Preparation & 1st BD Submission to Consultants 11 | 31-Oct-16
DS.2260.40 BD Drawing submission 1st Comments 11 12-Nov-16
DS.2260.42 | BD Drawing Preparation & 2nd BD Submission to Consultants 11 25-Nov-16
DS.2260.44 BD Drawing submission 2nd Comments 11  08-Dec-16
DS.2260.46 | BD Drawing Preparation & 3rd BD Submission to Consultants 11  22-Dec-16
DS.2260.48 RSE Submission to BD 3 07-Jan-17
DS.2260.50 BD Submission & Approval 48 11-Jan-17
CSF Glass Wall Performance Testing
Drawing Submission
DS.2260.58 1st Shop Drawing Submission 11 22-Dec-16

27-Aug-17
05-Aug-17
30-Aug-17
29-Jun-17
29-Jun-17

23-Nov-16
29-Nov-16
13-Dec-16

11-Nov-16
24-Nov-16
01-Dec-16
15-Dec-16

12-Nov-16
25-Nov-16
08-Dec-16
12-Dec-16
13-Feb-17

12-Nov-16
25-Nov-16
08-Dec-16
22-Dec-16
06-Jan-17
11-Jan-17
11-Mar-17

06-Jan-17

01-Dec-16*
01-Jan-17
01-Jan-17
01-Jan-17
01-Jan-17

11-Nov-16
24-Nov-16
30-Nov-16

31-Oct-16
12-Nov-16
25-Nov-16
02-Dec-16

31-Oct-16*
12-Nov-16
25-Nov-16
08-Dec-16
12-Dec-16

31-Oct-16
12-Nov-16
25-Nov-16
08-Dec-16
22-Dec-16
07-Jan-17
11-Jan-17

22-Dec-16

27-Aug-17
05-Aug-17
30-Aug-17
29-Jun-17
29-Jun-17

23-Nov-16
29-Nov-16
13-Dec-16

11-Nov-16
24-Nov-16
01-Dec-16
15-Dec-16

12-Nov-16
25-Nov-16
08-Dec-16
12-Dec-16
13-Feb-17

12-Nov-16
25-Nov-16
08-Dec-16
22-Dec-16
06-Jan-17
11-Jan-17
11-Mar-17

06-Jan-17

0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%

o O o o o

87
87
87

85
85
85

16
16
16
16
16

82

Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 T 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 08 | 15 | 22 | 29 | 05

Glass Production & Fabrication A o

. | |
DS.2258.284 Coated Glass Production 90 07-Jan-17 29-Apr-17 07-Jan-17*  29-Apr-17 0% -17 | ; ; ; ; ;
Terracotta Production and Fabrication

] . |
DS.2258.304 Die Making 60 07-Jan-17 21-Mar-17  07-Jan-17*  21-Mar-17 0% -6 ; ; ; ; ;
Glass Wall with T Mullion (Kinked & Straight B1/F to G/F), CW-01a to 03d
T-Painted GMS Mullion, Transom and Brackets
DS.2258.438 GMS Fabrication 120 07-Jan-17 07-Jun-17 07-Jan-17*  07-Jun-17 = 0% 65 —_—
Ceramic Concrete Tubes at G/F (Internal & External),CE-01a,01b,02a
Terracotta Production A

DS.2258.116 Die Making 92 03-Jan-17 27-Apr-17 03-Jan-17%  27-Apr-17 0% 1 T ——
| | | | |
| | | | |

>260 12, 1st! Shop Drawing COmment | |
DS 2260 14 2nd: Shop Drawmg Subm|55|on

— DS. 2260 38

—‘ ‘ DS

_———' DS 2260 16, 2nd Shopdawmg con1ments

1st Shop Drawmg Subm|55|on
’2”2’66’ éb’”ié’t' 'S’be' b’r’é\)v’ih'g"éarﬁ’r’rié'r{t’"" """"""""""""
. DS 2260 21 2nd Shop Drang Subm|55|on

':' DS 2260 22, ShOp Drawmg ApprOvaI

BD Drawmg Preparatlon & lst BD Subm|55|on to COnsuH
"2"2'66"2"6'"3'6'b’r’é\)v'{h'g"s'ij'bﬁh'{s's'{ari'i’s’fé’b’rﬁ’rﬁéh’t”s”} """"
:' DS. 2260 28 BD Drang Preparatlon & 2nd BD

':' DS 2260 30, RSE Submissmn to BD

BD Drawmg Preparatlon & lst BD Subm|55|on to Consuh
2260 40 BD DraWIng submlssmn 1st Comments

— Ds 2260 42, BD Drang Preparatlon & 2nd BD ¢

_ DS 2260. 44 BD Drawlng SLImeSSIOI’\
_ Ds. 2260 46 BD Drawlng

— DS 2260 48 RSE Subi

E——Ds.2260.58, 1st Shop Drg
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Bulk Ordering & Production of Material

Curtain Wall glazed panel production and Fabricatioin
DS.2260.92  Die Making

DS.2260.94 | PVF2 Paint Ordering
DS.2260.96 | Aluminium Extrusion Production

Glass Production & Fabrication
DS.2260.102 Coated Glass Production

(Redland) Precast Facade for M+ Podium & CSF Bldg
(Redland) General Submission

(Redland) Project Quality Plan
DS.3240

DS.3250

PQP - 2nd Submission and Approval
PQP - Approval of Project Quality Plan
(Redland) Production Method Statement
DS.3290
DS.3300

PMS - 2nd Submission and Approval

PMS - Approval of Production Method Statement
(Redland) Drawing Submission and Approval
DS.3340

‘ DS.3350

2nd Submission and Approval

Approval of Schematic Design Drawings
(Redland) BD Submission and Approval
(Redland) BD Submission

DS.3420 BD Comments and review
DS.3410 BD Submission
DS.3430 Approval of BD Submission

(Redland) Fixing Layout for ARUP's Onward Submission to BD

DS.3450 BD Comments and review
DS.3440 BD Submission
DS.3460 Approval of BD Submission

(Redland) Shop Drawings
DS.3500

‘ DS.3510

2nd Submission and Approval
Approval of Shop Drawings

(Redland) Bulk Production, Fabrication and Delivery

DS.3520 Procurements of Materials

Structural Steel Trusses
DS.1130 Steel Tuss - Procurement, Fabrication & Delivery

Design, Shop Dwgs, Materials, Method Statement & Welding)

48
49
17

48

12

12

12

36

12

90

150

12-Nov-16
12-Nov-16
11-Jan-17

15-Dec-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16
31-Oct-16

31-Oct-16
31-Oct-16

12-Dec-16

28-Dec-16

10-Jan-17
11-Jan-17
02-Feb-17

16-Feb-17

12-Nov-16
12-Nov-16

12-Nov-16
12-Nov-16

12-Nov-16

12-Nov-16

10-Dec-16

10-Dec-16

10-Dec-16

10-Dec-16

27-Dec-16
27-Dec-16

20-Apr-17

12-Nov-16%*
12-Nov-16
11-Jan-17

15-Dec-16%*

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16
31-Oct-16

31-Oct-16
31-Oct-16

12-Dec-16

28-Dec-16

14-Jun-16 10-Dec-16 29-Jan-16 A

10-Jan-17
11-Jan-17
02-Feb-17

16-Feb-17

12-Nov-16
12-Nov-16

12-Nov-16
12-Nov-16

12-Nov-16

12-Nov-16

10-Dec-16

10-Dec-16

10-Dec-16

10-Dec-16

27-Dec-16
27-Dec-16

20-Apr-17

28-Nov-16

0%
0%
0%

0%

0%
0%

0%
0%

0%

0%

0%
0%
0%

0%

0%

0%

0%
0%

0%

75%

107 |,

128 |

-32 |
-40 ||
-37 |

-32 |,
-40 |
-37 |

-32 |,
-40 |

150 |,
166 ||
150 |,

| DS.3240, PQ
| DS.3290,; P

=== Ds. 3340 2n

g 3 BD. SumeSSIOh BD Su

Activity ID Activity Name Ori. | BaseLine Start Baseline Forecast / Actual| Forcast / Actual Finish |Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish CompI. Jariance| Float [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 1 [ 18 [ 25 01 [ 08 [ 15 [ 22 [ 29 [ 05

DS.2260.60 1st Shop Drawing Comment 11 07-Jan-17  20-Jan-17 07-Jan-17 20-Jan-17 0% 82 | : : : : : : : : : : : L——' §DS.2260.QO, 14
DS.2260.62 2nd Shop Drawing Submission 11 20-Jan-17 06-Feb-17 20-Jan-17 06-Feb-17 0% 82 | | E’ DS

Ordering & Production of Material

Glass Production & Fabrication

DS.2260.66 Coated Glass Production 48 | 15-Dec-16 16-Feb-17 15-Dec-16* 16-Feb-17 0% 85 '

Curtain Wall glazed panel production and Fabricatioin B I o
DS.2260.70 Die Making 48 12-Nov-16 10-Jan-17 12-Nov-16* 10-Jan-17 0% 107 ' w : D‘jS.22630.70,§ Die I‘j/Iakir
DS.2260.72 PVF2 Paint Ordering 49 12-Nov-16 11-Jan-17 12-Nov-16* 11-Jan-17 0% 123 C : DjS.ZZjESOJZ?, PVF%Z Pai
DS.2260.74 Aluminium Extrusion Production 17 11-Jan-17 02-Feb-17 11-Jan-17 02-Feb-17 0% ‘ ‘

——— s

) DS 2260 92 Die Maklr

: DS 2260 94 PVF2 Pai

8 PMS - Appro

3 Applfoval q)f S

# DS. 3420 'BD Comments and reV|ew

= :'DSZ

P 2nd SumeSSIOh and ApprOvaI

al: of ProJect Quallty Plan, P

Approval of PrOJect QuaI\

S 2nd Subm|55|on and Approval

aI of Production Method Statement, PMS Approval of Pi
’d"SLiBih’ ié’siidh"é’ha"/&bb%a{/éi ”””””””””””””””””””””””””””
chematic Deslgn Drawmgs Approval of Schematlc De5|g

bm|SS|oh 31 Oct- 16 ‘ ‘ ‘ ‘
3 Approval of BD Subm|SS|0n Approval of BD Sub

_ DS. 3450 BD Comments and reV|ew
3 BD. Subm|SS|oh BD Su ‘

bm|SS|oh 31 Oct- 16

8 Approval of BD Subm|SS|0n Approval rof BD Sub

_ DS. 3500 2nd Submlssion and Ap|

8 Approval of Shop Drawmgs Approw

DS.]:,130,§ Steel Tuss§ - Proicurement, 3Fabri<}:atior
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DS.3080
DS.3090
DS.3100
DS.3110

DS.3070 MVAC - Shop Drawings, Materials & Method Statements Submi:

MVAC - CA Review & Comments

MVAC - Incorporate Comments & Resubmit
MVAC - CA Review & Approval

MVAC - Procurement and Delivery

120
30
30
30

180

01-Dec-15
23-Aug-16
15-Sep-16
13-Oct-16
27-0Oct-16

30-Apr-16

27-Sep-16
22-Oct-16
16-Nov-16
24-Apr-17

01-Dec-15 A
01-Apr-16 A
15-Apr-16 A

02-May-16
01—Sep-16/’-{

18-Nov-16

25-Nov-16
12-Dec-16
30-Dec-16
21-Apr-17

44%
37%
17%
19%
6%

-192
-173
-163
-153
-118

-18 P
-18 |

-18 |

-18 P
22 f

D, MVAC Shop Drawmgs Materlals & Method Statemeni
3080 MVAC CA: ReV|ew &Comments MVAC CA Revi

DS 3090, MVAC - Incorporate Comments & R¢
DS. 3100 MVAC CA: ReV|ew & 4

Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast /Actual| Forcast/Actual Finish |Current October 2016 November 2016 December 2016 January 2017 Jruary 2017
Dur. Finish Start Finish Compl- Variance| Float 702 [ 09 [ 16 | 23 | 30 | 06 | 13 | 20 | 27 [ 04 | 11 [ 18 | 25 [ 08 | 15 [ 22 | 29 | 05
Shop Drawings ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.1030.41 Shop Drawing submission and approval of Steelwork for Shear| | 117 21-Dec-15 19-May-16 21-Dec-15A 28-Nov-16 80% S's'idéu"4'1""sriop'ij'r'é"w'rr'{o'supha'.ss{ori'éria'éppro\}'a'i'ori
Statutory Approval Status e.g. (BD & MTRC Approval)-1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.7060b11 BD issue endorsement to ARUP 14  30-Sep-16 18-Oct-16 26-Aug-16 A 28-Nov-16 90% DS;.706C3)b11,§ BD issue endorsemen;t to A;RUP,%BD isisue ¢
Materials Procurements I I
DS.1040 Steel Tuss - Procurement, Fabrication & Delivery 150 23-May-16 19-Nov-16 01-Oct-15A 28-Nov-16 80% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ DS 1040, Steel Tu$s - Procurement, Fabrlcatlon & Dellve
Fabrication & Delivery To Site I e o A A Y
DS.1050 Steel Tuss - First Batch Arrival on Site (Contract Requirement - 0 31-Oct-16 31-Oct-16 0% | -152 -69 S Stejel Tuss - First Batch Arrivalion Site (Contract Reqiuirement MSC.02 on 31M
Temporary Support System for Trusses - Proprietary & Non Proprietary System |
DS.1040.68  Fabrication & Delivery of non-proprietary system 50  30-Jun-16 29-Aug-16 11-Jun-16 A 18-Nov-16 @ 20% -67 * TDS 1040.68, Fabrication & Delivery of non-proprietary system, F
Hanger Column AR | R |
DS.1040.85  Fabrication of Hanger Column Suspended from RC 43  11-Nov-16 03-Jan-17 11-Nov-16  03-Jan-17 0% =44 [ | . . | | SSSa——— ps"i'o'4'o"és"rssrresr.'ara"af"
DS.1040.80 Fabrication of Hanger Column Suspended from mega Truss 43 | 11-Nov-16 03-Jan-17 11-Nov-16 03-Jan-17 0% | D$.1010.80,: Fabrjcatloh of
DS.1040.86 | Delivery of hanger column 0 04-Jan-17 04-Jan-17 0% -55 g Dieliveriy of hﬁanger cquh’m, [
Composite Column : : : : : ; : : : ; ; ;
DS.1040.91  Composite Column Fabrication 34  02-Jan-16 13-Feb-16 02-Jan-16 A 15-Nov-16 = 96% -70 m DS 1040 o1 Composrte Column Fabrlcatlon Composrte Colurnn Fe
Steel Truss Support Fabrication ; ; | | | | | | T T T T T T T T
DS.1090 Steel Truss Support Fabrication for Truss 4 (*C94 & *C96) 21 | 15-Sep-16 12-Oct-16 19-Aug-16 A 09-Nov-16  85% 6 DS 1090 Stee Truss support Fabrlcatlon forTruss 4 (*c94 & *C96),
DS.1056 Steel Truss Support Fabrication for Truss 3 (*C85 & C86) 21  25-Aug-16 19-Sep-16 19-Aug-16 A 04-Nov-16 90% 10 | ! ! ! ! — DS 1056 Steel Truss Support Fabrlcatlon for Truss 3 (*C85 & C86), Steel T
Steel Truss Support Delivery to Site N e
DS.1050.10  Steel Truss Support @ East Core Wall for Trusses # 1, 2 & 5 0 03-Oct-16 30-Sep-16 A 100% <> Steel TrUss SUpportl@ East Core WaII for Trusses # 1 2 & 5, Steel Truss Support @ East Core WaII fq
DS.1130.10  Steel Truss Support for Truss # 5 (*C25) 0  31-Oct-16 24-Oct-16 A 100% § ”””” o ’ ””” "’s’t’éé’rr’r'u’s;;c;'s’u’ppa’rr"f’o"rru;s”r"5"(»%62"5’5; 'stéérﬁugs”sappo&"rar”r'r'u's"s”rs”(r(
DS.1055.10  Steel Truss Support for Truss # 1 & 2(Column 68 & Column 71) 0 31-Oct-16 28-Oct-16 A 100% NS Steel Truss support fo Truss # 1& 2(COIUmn 68 & column 71), Steel Truss SU
DS.1090.10  Steel Truss Support for Truss # 3 (*C85 & C86) 0 09-Nov-16 09-Nov-16 0% 8 3 Steel Truss Support for Truss #3 (*C85 & C86), Steel Truss Support for
DS.1110.10  Steel Truss Support for Truss # 4 (*C94 & *C96) 0  15-Nov-16 15-Nov-16 0% 2 [ 0 8 Steel Trusc Support for Truss # 4 (*c94 & *C96) Steel Truss Supp
Steel Truss Members Fabrication |
DS.1080 Steel Truss Fabrication for Truss # 3 69 05-May-16 28-Jul-16 23-Apr-16 A 12-Nov-16  87% 3 — ""|5§’1"0"8"0”"S"t;éiTruss’F’é’brrc’:é’riohf’frbrﬁTru’ss’#"3"’S’t’é’é’ITruss"F”éBrii:é’trc
DS.1070 Steel Truss Fabrication for Truss # 2 69 03-May-16 26-Jul-16 23-Apr-16 A 11-Nov-16 99% -43 m DS 1070 Steel Truss Fabricatlon for Truss # 2, Steel Truss Fabrltatlor
DS.1060.1 Steel Truss Fabrication for Truss # 1 69  30-Apr-16 25-Jul-16 23-Apr-16 A. 11-Nov-16  99% -75 m DS 1060 1, ~teel TruSS Fabrlcation for TruSs # 1 Steel Truss Fabrlcat
DS.1120 Steel Truss Fabrication for Truss # 5 69  30-Apr-16 25-Jul-16 23-Apr-16 A 09-Nov-16 98% -53 m DS 1120 Stee Truss Fabrlcatlon for Truss # 5, Steel Truss Fabrlcatlon
DS.1100 Steel Truss Fabrication for Truss # 4 69 13-May-16 05-Aug-16 09-May-16 15-Nov-16 78% 10 : ‘ Steel TrLlss Fabrlcatlon for Truss # 4 Steel Truss Fabrlca
Steel Truss Members Delivery to Site T T BT
DS.1140.10  Steel Truss Members for Truss # 5 0 07-Oct-16 07-Oct-16 A 100% 3 Steel Truss Mem ers for Truss # 5, Steel Truss Members for Truss # 5 07- Oct 16 A, Steel Truss \
DS.1080.10 | Steel Truss Members for Truss # 2 0 27-0ct-16 28-0Oct-16 A 100% ‘ <>’ < teel Truss Members for Truss # 2 Steel Truss Members for Truss #2, 28 Oct 1¢
DS.1070.10 | Steel Truss Members for Truss # 1 0 30-Oct-16 31-Oct-16 A 100% j" Steel Truss Members fa rTruss # 1, Steel Truss Members for Truss #: 1 31 Oct
DS.1100.10  Steel Truss Members for Truss # 3 0  13-Nov-16 13-Nov-16 0% 3 ‘ 3 Steel Truss Members for Truss # 3, Steel Truss Members for Truss #
DS.1120.10  Steel Truss Members for Truss # 4 0  16-Nov-16 16-Nov-16 0% 3 T 8 "s’t"e'é’l’T’r’u’ss”Méh%Bé’rs’rorTru’s’s"#’ii'"s"tééi ”r’r’ags"M’é’a{pé’r;rarﬂu;s
Building Services
MVAC |
DS.307
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['BaseLine Start |

Activity ID AActivity Name

Electrical and ELV Systems

DS.4120 Elect & ELV Systems - Shop Drawings and Materials Submissior = 120 29-Feb-16
‘ DS.4130 Elect & ELV Systems - CA Review & Comments 30 O01-Aug-16
‘ DS.4140 Elect & ELV Systems - Incorporate Comments & Resubmit 30 31-Aug-16
‘ DS.4150 Elect & ELV Systems - CA Review & Approval 30 30-Sep-16
‘ DS.4160 Elect & ELV Systems - Procurement and Delivery 150 04-Jan-17
Fire Services
DS.4010 FS - Shop Drawings and Materials Submission and Approval 120 01-Dec-15
‘ DS.4020 FS - CA Review & Comments 30 01-Jun-16
‘ DS.4030 FS - Incorporate Comments & Resubmit 30 02-Jul-16
‘ DS.4040 FS - CA Review & Approval 30 01-Aug-16
‘ DS.4050 FS - Procurement and Delivery 150 13-Dec-16
Plumbing and Drainage
DS.3010 Plumbing & Drainage - Shop Drawings, Materials & Method Statf 90 30-Dec-15
‘ DS.3020 Plumbing & Drainage - CA Review & Comments 30 O01-Aug-16
‘ DS.3030 Plumbing & Drainage - Incorporate Comments & Resubmit 30 31-Aug-16
‘ DS.3040 Plumbing & Drainage - CA Review & Approval 30 30-Sep-16
‘ DS.3050 Plumbing & Drainage - Procurement and Delivery 150 04-Jan-17
Mechanical and Lifting Platform
(_EEi3EEET____"IEEH57ﬁEE6E?T?EE6575ERﬁE5ETEEEEEEEQETEEEEBE?SEEEEEQT_ 90 31-May-16
‘ DS.5220 Lifting Platform - CA Review & Comments 30 30-Sep-16
‘ DS.5230 Lifting Platform - Incorporate Comments & Resubmit 30 30-Sep-16
‘ DS.5240 Lifting Platform - CA Review & Approval 30 12-Oct-16
‘ DS.5250 Lifting Platform - Procurement and Delivery 300 O1-Jan-17
Lifts and Escalator
DS.5110 Lift & Escalator - Shop Drawings, Materials & Method Statemen 90 01-Dec-15
‘ DS.5120 Lift & Escalator - CA Review & Comments 30 O01-Aug-16
‘ DS.5130 Lift & Escalator - Incorporate Comments & Resubmit 30 31-Aug-16
‘ DS.5140 Lift & Escalator- CA Review & Approval 30 30-Sep-16
‘ DS.5150 Lift & Escalator - Procurement and Delivery 300 04-Jan-17
Art Lift (LT-11 & LT-13)
DS.5020 Art Lift - Shop Drawings, Materials & Method Statements Subm 90 01-Dec-15
‘ DS.5025 Art Lift - CA Review & Comments 30 01-Aug-16
‘ DS.5030 Art Lift - Incorporate Comments & Resubmit 54 | 12-Nov-16
‘ DS.5040 Art Lift - CA Review & Approval 30 03-Jan-17
ABWF and Fitout
Ceramic Tile
DS.6010 Ceramic Tile - Shop Drawings, Materials Sample Submission 90  30-Nov-15
‘ DS.6020 Ceramic Tile - CA Review & Comments 30 10-Nov-16
‘ DS.6030 Ceramic Tile - Incorporate Comments & Resubmit 30 15-Dec-16
‘ DS.6040 Ceramic Tile - CA Review & Approval 30 23-Jan-17
Soft and Hard Landscaping
DS.7010 Landscaping - Shop Drawings, Materials & Method Statements 90 31-Oct-16
‘ DS.7000 Landscaping - Award Specialist Subcontractor 0 31-Oct-16

Baseline
Finish

27-Jul-16

03-Sep-16
06-Oct-16
05-Nov-16
02-Jun-17

30-Apr-16
07-Jul-16

06-Aug-16
03-Sep-16
11-May-17

21-Apr-16
03-Sep-16
06-Oct-16
05-Nov-16
02-Jun-17

15-Sep-16

05-Nov-16
05-Nov-16
15-Nov-16
27-Oct-17

22-Mar-16
03-Sep-16
06-Oct-16
05-Nov-16
30-Oct-17

22-Mar-16
03-Sep-16
17-Jan-17
09-Feb-17

21-Mar-16
14-Dec-16
21-Jan-17
01-Mar-17

18-Feb-17

Forecast / Actual|
Start

01-Dec-15 A
01-Apr-16 A
15-Apr-16 A

16-May-16
O4—Jan—17A

01-Dec-15 A
15-Apr-16 A
22-Apr-16 A
16-May-16
13-Dec-16A

30-Dec-15 A
01-Apr-16 A
14-Apr-16 A
02-May-16
04—Jan—17A

01-Dec-15 A
15-Apr-16 A
30-Apr-16 A

16-May-16
Ol—Jan—17A

01-Dec-15 A
15-Apr-16 A
30-Apr-16 A
16-May-16
O4—Jan—17A

01-Dec-15 A
15-Apr-16 A
03-Oct-16 A
03-Jan-17

30-Nov-15 A
10-Nov-16
15-Dec-16
23-Jan-17

31-Oct-16
31-Oct-16

Forcast / Actual |

Finish

12-Nov-16
28-Nov-16
14-Dec-16
03-Jan-17
02-Jun-17

12-Nov-16
28-Nov-16
05-Dec-16
12-Dec-16
11-May-17

12-Nov-16
28-Nov-16
14-Dec-16
03-Jan-17
02-Jun-17

12-Nov-16

26-Nov-16
13-Dec-16
31-Dec-16
27-Oct-17

12-Nov-16
28-Nov-16
14-Dec-16
03-Jan-17
30-Oct-17

05-Nov-16
11-Nov-16
31-Dec-16
09-Feb-17

09-Nov-16
14-Dec-16
21-Jan-17
01-Mar-17

18-Feb-17

50%
37%
18%
19%
0%

90%
85%
80%
75%
0%

90%
85%
80%
75%
0%

70%

30%

30%
3%
0%

55%

48%

45%
3%
0%

70%

70%

70%
0%

90%
0%
0%
0%

0%
0%

Finish [Current
. | /ariance| Float

-187
-175

October 2016

November 2016

December 2016 January 2017 Jruary 2017

[oa|15[22|29|05

[02[09[16[23[30[06[13[20[27[04[11[18[25

| DS.3010,; Py

| DS.5210, Lif

| DS.5110, Lif

-165

-155

-190 -64 |
-187 -29 |
-175

-157

-139 -36
-118  -42
-187 -52 |
-175

-165

-155 -52
-190 -64 |
-210 -13 |
-199 -13
-188 -13
-178  -13
217 -17
-210 -56 |
-200 -56
-189

-179

=220 -69
-204 -6 |
-186 -6
-202 -6
-208 -6
-207 16 |
215 16
=220 16
-226 16
-177 34
-196 39

DS 5020 Art Lift 1

DS 5025 Art

DS 4120 EI

: & ELV Sysitemsi— Shop Dra: |ngs and Matenals Subml
4130, EleCt & ELV Systems - - 'cA’ﬁé\}iéw&carﬁﬁ%éﬁ'té
DS 4140 Elect & ELV $ystems - Incorporate
DS 4150 Elect & ELV Syster

| hop: Drawmgs and Materig
)S 4020, FS CA Rewew & COmments, FS CA Re\new g
DS 4030 FS - Incorporate Comments & Resubmlt

DS 4040, FS - CA ReV|ew &Approval FS CA

Su bm |ssion and Approva

melng & Dralnage Shop Drawmgs, Materlals & Method
DS 3020, Plumblng & Dralnage CA Review & Comment*
DS 3030 PIumblng & Dralnage Incorporatt
D§.3040, Plumbln:g & Drama

t|ng Platform Shop Drawmgs, Materlals & Method State
S. 5220 Llftlng Platform CA ReV|ew & COmments Llftln(
DS 5230 Lifting Platform -

DS. 5240 ift gPIatform CA

‘ corporate Comr

t & Escalator - Shop Drawmgs, MatEnaIs & Method State\
)S 5120 Llft & Es¢a|ator - CA ReV|ew & Comments Lift |

DS 5130 Lift &

ncorporate om

DS 5140 Llft & EScaIatOr— C/
s ——

Shop Drawmgs Materlals & Method Statements Subm|<

L|ft CA Rewew & Comments, Art Llft CA ReV|ew & Con
DS 5030 Art Lift

1———' DS 6010 Cera

mlc Tlle Shop Drawmgs Materlals Sample Submlsslon

J DS 6020 Ceram|c T|Ie CA Rewew & Comm

L I DS 6030 Cera

Landscaping - Award S

peicialisti Suboontrajctor, Lands%capinig - A\j(vard $pecialist g
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VMU Construction
Step 2.0 - Existing Concrete Shell

VMU Facade Works

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 J 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 | 29 | 05
Design Detailing / Buildability Co-ordination L N I L R D T I T N R N
Spatial Coordination for BIM/ CSD / CBWD
Basement
B00.0010 Preparation and submission for BIM / CSD / CBWD at B1/F (Tez = 60  02-Oct-15 11-Dec-15 01-Oct-15A 16-Nov-16  85% -284 -37 | """""""""""366"06'1'6"ﬁ?ébéi%tiéh"é'h'd'édﬁa'u'ééu'b'h'F&E'B'I'M"/"c'éb'/EBWBé’t"B
‘ B00.0030 Review, resubmission and approval for BIM / CSD / CBWD at B: 30 30-Nov-15 07-Jan-16 30-Nov-15A 02-Dec-16 20% -275 -37 BOO 0030 ReV|ew resumeSSIOn and: approval er BIM
M+ Podium j | 1 | 1 I
Wm 60 30-Nov-15 15-Feb-16 30-Nov-15A 03-Dec-16  70% -251 -48 m | B0O, 0040 Preparatlon and subm|55|0n for BIM / CSD
‘ B00.0080 Preparation and submission for BIM / CSD / CBWD at 1M/F (Tei 60 05-Sep-16 16-Nov-16 30-Jul-16 A 28-Nov-16 80% -201 -48 300 0080 Preparatlon and submlsslon f(br BIM / CSD / C
‘ B00.0050 Preparation and submission for BIM / CSD / CBWD at 1/F (Tear = 60 30-Sep-16 10-Dec-16 15-Aug-16 A 28-Nov-16  20% -246 -25 [eeeeeeeeeeeeeeeeeee——" 1 @ debﬁéd”ﬂébé’r’é’t]b’ri'é}iaéﬁb’rﬁi’s’s'iéh"f&r"éiM'
‘ B00.0100 Review, resubmission and approval for BIM / CSD / CBWD at 11 30 15-Oct-16 18-Nov-16 15-Aug-16 A 28-Nov-16 20% -176 1 ‘ 300 0100 ReV|ew resubm|55|on and approval for BIM /|
‘ B00.0060 Review, resubmission and approval for BIM / CSD / CBWD at G, 30 31-Oct-16 03-Dec-16 31-Oct-16 03-Dec-16 0%  -228 ' BOO OO6O Rewew resubmlssujn and approval for BI|
‘ B00.0090 Preparation and submission for BIM / CSD / CBWD at 2/F (Tear 60 @ 31-Oct-16 11-Jan-17 31-Oct-16 11-Jan-17 0% | -236 BOO 0090 Preparatlon
‘ B00.0120 Preparation and submission for BIM / CSD / CBWD at 3/F (Tear 60 @ 31-Oct-16 11-Jan-17  31-Oct-16 11-Jan-17 0% | -187 BOO 0120 Preparatlon
‘ B00.0110 Review, resubmission and approval for BIM / CSD / CBWD at2; = 30 14-Nov-16 17-Dec-16 14-Nov-16  17-Dec-16 = 0%  -193 e e, — A —— — édd'61'16"iiéi}{é’w""ré'sﬁ’bﬁ%i's’éiéﬁ'é’h'd"é’bbu
‘ B00.0070 Review, resubmission and approval for BIM / CSD / CBWD at 1/ 30 17-Nov-16 22-Dec-16 17-Nov-16 22-Dec-16 0%  -243 -37 * BOO 0070, Rewew reSubmlssmn and
‘ B00.0130 Review, resubmission and approval for BIM / CSD / CBWD at 3/ 30 12-Jan-17 18-Feb-17 12-Jan-17  18-Feb-17 0% -193 -42 | IR ==
M+ Tower 1 1 1 i i i i i i i
| B6B.0000  Preparation and submission for BIM / CSD / CBWD at 4/F (Tear 45  31-Oct-16 22-Dec-16 31-Oct-16  22-Dec-16 0% -184 25 | [ 56B.0000, Preparation and submissiol
‘ B6B.0030 Preparation and submission for BIM / CSD / CBWD at 5/F (Tear = 45 31-Oct-16 22-Dec-16 31-Oct-16  22-Dec-16 0%  -136 - = Béé'663'6"ﬁ%éﬁé?éﬁdﬁéﬁa"s'u'b'rﬁi'sé]éu
‘ B6B.0070 Preparation and submission for BIM / CSD / CBWD at 6/F (Tear ~ 45 06-Dec-16 02-Feb-17 06-Dec-16  02-Feb-17 = 0% -129 -48 | m B6B (
‘ B6B.0020 Preparation and submission for BIM / CSD / CBWD at 10/F (Tez 45 06-Dec-16 02-Feb-17 06-Dec-16  02-Feb-17 0% -179 -25 | “ B6B(
‘ B6B.0010 Review, resubmission and approval for BIM / CSD / CBWD at 4/ 20 @ 23-Dec-16 17-Jan-17 23-Dec-16 17-Jan-17 0% | -188 16 | | ' : : : B6B OOlO Rewev
‘ B6B.0060 Review, resubmission and approval for BIM / CSD / CBWD at 5/ 20 @ 23-Dec-16 17-Jan-17 23-Dec-16 17-Jan-17 0% | -140 28 ; ) B@B.0036O, RgVIev
‘ B6B.0110 Preparation and submission for BIM / CSD / CBWD at 7/F (Tear = 45 14-Jan-17 10-Mar-17 14-Jan-17  10-Mar-17 0% -124 -48 | | 0 T eeeee—
‘ B6B.0050 Preparation and submission for BIM / CSD / CBWD at 11/F (Tee 45 14-Jan-17 10-Mar-17 14-Jan-17 10-Mar-17 0% -173 -25 _
CSF Block ‘ ‘ ‘ ‘ ‘
B20.0280 Preparation and submission for BIM / CSD / CBWD at G/F (Tear 45  30-Sep-16 23-Nov-16 15-Aug-16 A 13-Dec-16 10% -214 10 | ' B20 0280 Preparatlon and subm|55|0n for BI
‘ B20.0300 Preparation and submission for BIM / CSD / CBWD at 1-5/F (Te 60 @ 31-Oct-16 11-Jan-17 31-Oct-16 11-Jan-17 0%  -187 10 | ‘ ‘ y B20 O3OO Preparatlon
‘ B20.0290 Review, resubmission and approval for BIM / CSD / CBWD at G, 20 14-Dec-16 09-Jan-17 14-Dec-16 09-Jan-17 0% | -218 101 ; ] B20 0290 Rewew resu
‘ B20.0320 Preparation and submission for BIM / CSD / CBWD at 6/F (Tear 45 | 24-Dec-16 20-Feb-17 24-Dec-16 20-Feb-17 0% -182 10 | ':
‘ B20.0310 Review, resubmission and approval for BIM / CSD / CBWD at 1 30 12-Jan-17 18-Feb-17 12-Jan-17 18-Feb-17 0% -193 69 | '
Interfacing Car Park and Sewage Pumping Station (SPS)
| D02.0010  Review, resubmission and approval for BIM / CSD / CBWD atIC 15 18-Jul-16 03-Aug-16 16-Jun-16 A 16-Nov-16  50% -284 -30 Do2. 001(, Rewew, reSubm|SS|0n and apprOVaI for BIM / csp / CB
‘ D01.0010 Review, resubmission and approval for BIM / CSD / CBWD at SF 15 = 18-Jul-16 03-Aug-16 16-Jun-16 A 12-Nov-16  50% -210 -43 ””””””””” |56’1"’0'6’1"d"lié’\}ié'\}vm’ré’s’u'b’h'{{s"s]ari’éﬁd’éﬁbf’i}él"f’&r B'M"/’Eéb"/"c’:’é\’/\’/b
‘ D02.0020 Preparation and submission for BIM / CSD / CBWD at ICP G/F ( 45  31-Oct-16  22-Dec-16 31-Oct-16 22-Dec-16 0% | -291 101 : DOZ 0020, Preparatlon and: subm|55|o
‘ D02.0030 Review, resubmission and approval for BIM / CSD / CBWD at I 30 06-Dec-16 12-Jan-17 06-Dec-16 12-Jan-17 0% | -282 101 ' : D02 0030 ReVIew re
4D Time Management (1st Draft) _
B00.0160 Facade works 75 | 31-Oct-16 01-Feb-17 31-Oct-16 01-Feb-17 0% | -251 192 |
Visual Mock-Up (VMU)
VMU Preliminary 3
A00.3610 VMU Works Period (Contract requirement of 200 calendar days 169 02-Oct-15  29-Apr-16 01-Oct-15A 24-Nov-16 80% VM
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Juke Box Installation
PE3.2

Equipment system and machinery for "Juke Box" installation

Items Related to Museum Operations

PE4.6 People counting system - module enhancement to CCTV system 0

Back of House including Museum Workshop and Art Handling
Workshop

PH4.3 Exhaust wall

L1 and B1 Museum Shop including Espresso Bar
Fitting-out Works

PJ2.2 Architectural lightings

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

R Equipment system janc

8 Peaple counting syster

S Exhaustiwall, iExha:Llst

Arcfhitectural I:ightinigs,

Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast/Actual| Forcast/Actual Finish |Current October 2016 November 2016 | December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl variance| Float | 04 09 [ 16 | 23 [ 30 | 06 [ 13 20 [27 ] o4 1M 18]25 1108 [ 15| 22 29 | 05
A00.3700 Install Facade Mock-Up Panels 7 | 31-Oct-16 08-Nov-16 16-Sep-16 A 24-Sep-16 A 100% -169 3 | 1 ! ; AOO 3700, Install Facade M0¢k Up Panels Install Facade Mock-Up Panel
A00.3815 Install Glazing & Sealant Application 2 08-Nov-16 10-Nov-16 26-Sep-16 A 30-Sep-16 A 100% -172 — A00.3815, EInstalI Glazrng &Sealant Appllcatlon Install Glazing &Sealc
A00.3825 Install Glazing & Sealant Application 14 10-Nov-16 26-Nov-16 03-Oct-16 A 12-Oct-16 A 100% -166 — | ————— A0, 3825 InStaII Glazmg & Sealant Appllcatlon Install Gl:
VMU Step 2.1 - Hybrid Shell Mock-Up
VMU External Facade | : r r r r r r ! ! !
A00.3805 Hybrid Mock Up - Inspection and Approval of Visual Mock-up 14  31-Oct-16 15-Nov-16 14-Oct-16 A 25-Oct-16 A 100% -191 _ AQO.38D5 Hiybrid iMockiUp - 31nspection iand Ajpprov;al of }/isual: Moc
VMU MEP Testing and Commissioning 1 [ R S S A A S S B N
A00.3485 VMU - Building Services Testing and Commissioning 6 08-Nov-16 14-Nov-16 01-Sep-16 A 12-Oct-16 A 100% -166 ! ! _ AOp.3485, VMU - B:»uildinjg Senvices Testir\g anjd Cornmissjoninq, VM
VMU Statutory Submission & Inspection L R s
VMU WSD (FS Pipeworks) } | | | |
A00.3910 VMU - Inspection and Approval by WSD 1 31-Oct-16  31-Oct-16 15-Sep-16 A 20-Sep-16 A 100% -161 AOO 3910 VMU - InS|: ectlon and Approval by WSD, VMU - Inspectloh and Appt
‘ A00.3920 VMU - Tie-In Connection to Existing Dog House 2 | 01-Nov-16 02-Nov-16 21-Sep-16 A 30-Sep-16 A 100% -168 AOO 3920 VMU TIG —In Connect|0n to EXIStIng DOQ House VMU T|e Ih Con
VMU EMSD (Electrical) | i
A00.3930 VMU - Prepare & Submit Form WR1 to EMSD (For records only) =~ 6  09-Nov-16 15-Nov-16 03-Oct-16 A 13-Oct-16 A 100% -161 | M— | . AOO 3930 VMU Prepare & Submlt Form WR1 to EMSD (For recorc
VMU FSD (Fire Service) ‘ ‘ ‘ 3 3 ‘ r o o f 7777777777777777 o 77777777 o
A00.3490 VMU - Form 314 & 501 Submission 0  26-Nov-16 26-Oct-16 A 100% -222 IS S, 21 B B ¢VMU Form 314 8 501 Subml5$lon VMU - Form 314 & 50
‘ A00.3500 VMU - FSD's Inspection & Fire Certificate Issuance 12  26-Nov-16  10-Dec-16 31-Oct-16 A| 10-Nov-16 5% -182 76 | ‘ ‘ ‘ :' _ AOO 3500 VMU - FSD s Inspectlon & Fire Certlf
VMU BD (OP)
A00.3510 VMU - Submission of BA14 0 11-Nov-16 11-Nov-16 0% -223 96 XNMU — Subh’nssmn of BA14 VMU Submlssion of BA14 11- Nov 16
‘ A00.3520 VMU - BD Inspection 12 11-Nov-16 24-Nov-16 11-Nov-16 24-Nov-16 0% -182 76 :l_ 77777777 — A0(3520VMUBDInspect|0n 777777777777777777777777777777777777777777
‘ A00.3530 VMU - M+ OP 0 24-Nov-16 24-Nov-16 0% -221 96 o &vmMu-me OP VMU M+ oP,
Last Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revised
Conservation & Storage Facility (CSF)
Storage - Fitting-out Works
PAl1.4 Photo studio (2/F) - x-ray protection enhancement 0 31-Oct-16 31-Oct-16 0% -31 817 3 Photo studlo (2/F) — x-ray protectlon enhancement Photo studlo(2/F)—><ray
Conseration Laboratory - Furniture and Fixtures ; ; ; ‘ ‘ ‘ ‘ ‘ |
PA6.5 Fixed furniture in pantry 0 31-Oct-16 31-Oct-16 0% -31 817 B Fixed furniture in pantry, Fixed furnjture in pantry, |
Conseration Laboratory - Laboratory Equipment 1 [ R S S I T S B R
PA7.1 Exhaust trucks-overhead mounted fume extraction arms 0 31-Oct-16 31-Oct-16 0% -31 817 Exhaust trucks overhead mouhted fume extractlon arms, Exhaust trucks over\
‘ PA7.2 Fume hood cabinet 0 31-Oct-16 31-Oct-16 0% -31 817 . . | % r’u’rﬁé"raaaaear;.’aa"rmé'raaaa"cgr;;aér """""""""" o -
‘ PA7.3 Exhaust wall (size 5m (L) x 3m (H) 0 31-Oct-16 31-Oct-16 0% @ -31 817 Exhaust wall CS|ze 5m (L) X 3m (H), Exhaust wall (S|ze 5m (L) >< 3m: (H), !
‘ PA7.5 Wet shower area free standing enclosure 0 31-Oct-16 31-Oct-16 0% -31 817 Wet shower area free <tand|ng encIOsure Wet shower area free standlng enclo'
‘ PA7.7 Stainless steel laboratory sink 0 31-Oct-16 31-Oct-16 0% @ -31 817 Stalnless steel Iaboratc ry smk Stamless steel Iaboratory $|nk |
Museum

1 nhachinery for "Juﬁke Box" in$jta||at}ion, Equiprhent syste

n - mod;uIe enhanoement to CCTV systen1, People cjounti

Arch itejctu ra I Iightrngs,
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PM2
PM3

All non-digital way-finding signage

Digital signage at information counters

PN2
PN4

Elements cooling main - ventilation intake shaft / maintenance

EMSD compliant design for canopy extension to G/F to L3 cano

MEP-General Issues

PP2.2 Interface car park - ELS, Architectural and BS works

PP3.2 Sewage pumping station (SPS) - ELS, foundation, signage, buil
PP4 Sea water pump cell - basic Building Services provisions

PP5 BWIC / basic Building Services provisions for CLP transformer rc
PP6 CA/RSS M+PSO - Complete office accommodation and supportil
PP7 Contractor's proposed of SOM and IPS

Construction Milestones (Internal Reference)
CMO0150 SPS Structure Topping-Out

Preliminaries / Construction
Plant & Equipment

A00.2110 M+ Podium - Erection of Material Hoists / Loading Platform

A00.2120 M+ Podium - Erection of Passenger Hoists

Excavation & ELS

BD Milestones & BD Stages LOE

Portion M01
B10.3390

B10.3420

AEL North
Portion A6, A7, A10, A11
Portion A11

BD Stage 4 - Construct B2 slab for A5, B5 & Site formation for ,
BD Stage 7 - Construct B2 slab for A9, A10, A11, A12, B7, B8,

Portion A8, B6, A12, B7

Portion A12

AEL South

B10.2220
B10.2230

DCS - Remove 1st Layer Struts at +4.2mPD
DCS - Backfilling and Install Access Hatch and Misc. Works

AEL North East of Portion A10 (for Area M12 h/o)

C10.0390 Vacate Portion M12 for Lyric Contractor for Foundations (App.D
ICP
B10.3240 ICP - Lateral Support

B10.2250 AEL North - ELS Stage 5 Portion A11- Trim Piles & Blinding

B10.3930 AEL North - ELS Stage 5 Site Formation (Portion A12) - Trim &

0
0

Addition of 1 no. 1250TR chiller installation at M+ DCS plantroc

Other Provisional Sums / Options for M+ Main Works Contract

o O o o o o

30
30

0
25

B10.3580 AEL North - ELS Stage 5 Site Formation (Portion A12, B7)

11
50

50

31-Oct-16

20-Jan-17
20-Jan-17

27-Apr-16
30-Sep-16

30-Sep-16

02-Sep-16

30-Sep-16

31-Oct-16
12-Nov-16

30-Jul-16

31-Oct-16
31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16

31-Dec-16

27-Feb-17
27-Feb-17

27-Apr-16
31-Oct-16

08-Oct-16

18-Oct-16

08-Oct-16

11-Nov-16
12-Jan-17

31-Oct-16

15-Oct-16

31-Oct-16

20-Jan-17
20-Jan-17

14-Jul-16 A
22-Sep-16 A

15-Aug-16 A

31-Oct-16
12-Nov-16

30-May-16
A

31-Oct-16
31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16

31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16

31-Dec-16

27-Feb-17
27-Feb-17

21-Nov-16
06-Dec-16

12-Sep-16 A 30-Sep-16 A

21-Nov-16

15-Sep-16 A 30-Sep-16 A

11-Nov-16
12-Jan-17

31-Oct-16

30-Nov-16

0%
0%

0%
0%

0%

0%

0%

0%

0%

0%

0%

0%
0%

70%

100%

0%

0%

0%

15%

-31
-31

External Works / Hard & Soft Landscape _ 77777777 77777777 77777777

i Elements coollng maln

-401
-306

-276
-276
-400
-401
-401
-401

-127

-48

-48

-37

-86
-86

-37

-89

817 |

417 |

817 |

817 |
817 |

-1o1§

113 |
113 |

i All hon dlgltal way- flnc

Dlgltal S|gnage at |nfor

EMSD compllant deslg

B Addition of 1 ro. 1250

Interface car park EL
Sewage pumplng statl

Sea water purhp ceII -

CA/RSS M +PSO COm

Contractor s proposed

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl variance| Float || 02 | 09 | 16 | 23 [ 30 Jos [ 132027 Joa ] 1M[18]25 [ 08 [ 15 | 22 | 29 | 05
I‘ PJ2.3 Security shutter 0 31-Oct-16 31-Oct-16 0%  -31 817 | Se¢urlty shutter Securlty shutter | 1 : | |

lng 5|gr1age AII non digital way ﬂndlng S|gnage

matlon COunters Dlgltal S|gnage at |nformat|oh couhters

- ventllatlon mtake shaft / m 'ntenance access deIfICc

n for canopy extenslon to G/F to L3 canopy estalator EM

TR chiller inst}allaticf)n at M+ DCS plantroom foﬁ P393, Ad(

S, Archltectural and BS work ‘

nterface car park EELS /
ON | (SPS) - ELS foundatlon S|gnage, bquers WOrks, etc

baslc Bulldlng Services prOV|S|ons Sea water pump ceII -

BWIC/ ba5|c BUIIdmg <>erV|ces prowslons for CLP trahsformer rooms BWIC/ ba

plete ofﬁce adcommodatlon

of SOM and 1S Contractors propoSed of SOM and IPS

su pportlhg faC|I|t|es CA/

8 SPS Structure Toppirig-Out, SP;

age 4 - Construct BZ slab for A5 BS & Slte forrnatlon for

20 F

' B10.2250, ABS.

BlO 3930 AE f

417 |

28

orth ELS Stage 5 Port

orth ELS Stage 5 Slte

BD Stage 7 - Construct BZ slab for: A9 A10 A11 I

|on A11 Tr|m Plles & Bllndlng, AEL North ELS Stage 51

B1b.35$0, AEL Norj'th - ELS Stage 5 Site §Formfation j(Portijon Al

Formatlon (Portlon Al2) - Tr|m & Bllndlng, AEL North - |

_S Remove 1st Layer Struts at +4 2mPD

: BlO 2230 DCS Bac|

§Vacate Portlon M12 for

Lyrlc Contractor for Foundatlons (App D1 Itern 5) (31 M

310'3240' jcp - 'Late"a| Supbort, iCP - Laterél Sudport
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 | December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl Jariance| Float [[ 02 | 09 16 | 23 30 06 | 13 20 [27 Joa [T M 18] 25 [ 08 [ 15 | 22 | 29 | 05
B10.3220 ICP - Pile Cap Construction of Area A 25 30-Jul-16  05-Sep-16 16-Jul-16 A 22-Nov-16 80% -107 -40 | BlO 3220, ICP Pile Cap Construction of Area‘ A, ICP Pile Ca
B10.3230 ICP - Pile Cap Construction of Area B 25 14-Oct-16 14-Nov-16 27-Aug-16 A 22-Nov-16 30% -82 -33 BlO 3230 ICP P|Ie Cap Constructlon of Area B, ICP P|Ie Ca
B10.3250 ICP - Complete Excavation & Lateral Support 0 30-Nov-16 30-Nov-16 0% -127 -50| . . | o z”’r’os"’eaarsr’ete”e;ga’v;r’.an’ ’s’r’La’r’e’r’a’r’su’r;’parr"rée””’c’ar’r
Structures
Basement Structures / Sub-Structure
Pilecaps
AEL North
Stage 3 - Pilecap (A4,A5,B4,B5) I e e
Pilecap (A4 & A5) : : : : : : : : : : : :
B10.2060p AEL North - ELS Stage 4 - Extend 1st height of basement wall 10 05-Aug-16 18-Aug-16 28-Jul-16 A 11-Nov-16 @ 90% %BlO.jZOGO[?D, A EL North - El%,S Stajge 4 - Extend 1St height of% basernent
Pilecap (B4 & B5) T T R I T T A I R
B10.2070m  AEL North - ELS Stage 4 - Extend 1st height of basement wall 12 15-Aug-16 30-Aug-16 08-Aug-16 A 08-Nov-16 @ 90% -47 _ BlO 2070m AEL North ELS Stage 4 - Extend 1st! helght of basement W
Stage 4 to 7: ELS & Excavation (A6, A7, A8, A9, A10, A11, A12 & B6, B7, BS, B9) H et R A A
Pilecaps - Portion (A10a, A10b, A11 & A12)
Pile Cap Portion A11 | [ R A
B10.3710  AEL North - BD Stage 6 - Pile Cap Construction (Portion A11) 6 31-Oct-16 05-Nov-16 12-Sep-16 A 11-Oct-16 A 100% : | — B10.3710, AEL North BD Stage 6- Plle Cap Constructlon (Portlon A11),
B10.3720 AEL North - BD Stage 6 - Underground Drainage (Portion A11) 6 31-Oct-16 05-Nov-16 19-Sep-16 A 08-Oct-16 A 100% _ BlOé3720§, AEL% North BD Stage 6 - Underground Dralnage (Portlon A11),
Pile Cap Portion A12 ; 77777777 o 77777777 - A 7777777 o
B10.3730 AEL North - BD Stage 6 - Pile Cap Construction (Portion A12) 6 31-Oct-16 05-Nov-16 15-Sep-16 A 21-Oct-16 A 100% _ BlOrﬁ3730§, AEL% North - BD Stagje 6 - %Pile Cap Co%nstrujction j(Portijon A1§2), A
B10.3740  AEL North - BD Stage 6 - Underground Drainage (Portion A12) = 6  31-Oct-16 05-Nov-16 19-Sep-16 A 08-Oct-16 A 100% |— B10/3740, AEL North - BD Stage 6 - Underground Drainage (Poftion A12),
Pilecaps - Portion B6 & B7 |
B10.3610  AEL North - BD Stage 4 - Pile Cap Construction (Portion A8, B6) = 30 05-Sep-16 21-Oct-16 08-Sep-16 A 22-Sep-16 A 100% -1 , AEL North - BD Stage 4 - Pile Cap Construction ( ortlon n AS, B6), AEL North
B10.3620  AEL North - BD Stage 5 - Underground Drainage (Portion B6) 12 30-Sep-16 20-Oct-16 12-Sep-16 A 20-Sep-16 A 100% -17 | B10,3620, AEL North - BD St ge"r;"'"u'ra'a'ergraan'a"o'r’a'.'n'aa (Portion A'E'L"North""e
B10.3630 AEL North - BD Stage 6 - Pile Cap Construction (Portion B7) 9 14-Nov-16  23-Nov-16 14-Nov-16*  23-Nov-16 0% -52  -20 3630 AEL North BD Stage 6 P|Ie Cap ConStructlon (F
B10.3640 AEL North - BD Stage 6 - Underground Drainage (Portion B7) 9 14-Nov-16  23-Nov-16 14-Nov-16 23-Nov-16 0% -69 | 3§40, AEL North —3 BD Stage 6 - Uljldergr;ounerrall'ilage
RC Structure for Water Tank ] ] : ‘
B10.3355 AEL North - Construct Water Tank Part 2 (West of Portion B1) 35 03-Oct-16 18-Nov-16 10-Oct-16 A 16-Nov-16 85% -29 5, AEL Nort Tahk Part 2 (West of Por
B2/F Slabs
B2 Slab - Portion (B8 & A9) | [ R
| BL0.3530  AELNorth-B2Slab-Stage 7 (Portion 8) 9  03-Oct-16 17-Oct-16 19-Sep-16A 26-Sep-16A 100% 0.358p, AEL North - B2 Slab - stage 7 (Portlon BS), AEL North Bz Slab stage 7 (Por
| B10.3490 AEL North - B2 Slab - Stage 7 (Portion A9) 11  30-Sep-16 18-Oct-16 27-Sep-16 A 14-Oct-16 A 100% -37 B10.3490, AEL North - B2 Slab - Stage 7 (Portlon A9), AEL North Bz Slab Stage 7 (Po
B2 Slab - Portion (B9) T I
’W AEL North - B2 Slab - Stage 7 (Portion B9) 9  03-Oct-16 17-Oct-16 22-Sep-16 A 11-Oct-16 A 100% -55 [oe——m @ ’B'i’o’ééo')"'AELNorth""Bé"SflaB'Q’St’age"7"(|56rt'roriEé)’,"AE'L’NBith"E’z"Sl'ab""Stag’e"7"'('|5or
B2 Slab - Portion (A10a, A10b, A11 & A12) .
’WW 6  31-Oct-16 05-Nov-16 12-Oct-16 A 29-Oct-16 A 100% | BlO 3075 AEL North BZ Slab Stage 7 (Portlon A11), AEL North BZ Slg
‘ B10.3005 AEL North - B2 Slab - Stage 7 (Portion A10, A11, A12) 14  31-Oct-16 15-Nov-16 12-Oct-16 A 15-Nov-16  85% -42  -40 | BlO 3005 AEL North Bz Slab Stage 7 (Portlon A10 A11 A12),
‘ B10.3045 AEL North - B2 Slab - Stage 7 (Portion A10a) 10 03-Nov-16  15-Nov-16 18-Oct-16 A 04-Nov-16 90% =37 | —i—'— BlO 3045 AEL North BZ Slab Stage 7 (Portlon A10a), AEL Nortt
‘ B10.3035 AEL North - B2 Slab - Stage 7 (Portion A10b) 10  03-Nov-16 15-Nov-16 25-Oct-16 A 08-Nov-16* 90% -40 | .  ——— @ éi’o"37073’5"A’E”L’North"E’Z"Slrah""Sta’g ori'A’ioti')}"/XE'L’Nortr
‘ B10.3085 AEL North - B2 Slab - Stage 7 (Portion A12) 6 09-Nov-16 15-Nov-16 09-Nov-16  15-Nov-16* 0% -40 = B}O.30§5 AEL North B2 Slab Stage 7 (Portlon A12)
B2 Slab - Portion (B6 & B7) | N o 1 |
| B10.3022  AELNorth- B2 Slab- Stage 5 (PortionB6) 7 31-Oct-16 07-Nov-16 08-Sep-16A 29-Oct-16A 100% -13 ___ B10.3022, AEL North Bz Slab Stage 5 (Portlon B6) AEL North - Bz S|
‘ B10.3023 AEL North - B2 Slab - Stage 7 (Portion B7) 11  24-Nov-16 06-Dec-16 24-Nov-16 06-Dec-16 0% @ -36 -20 | | __ BlO 3023 AEL North | 2 Slab Stage 7 (Portlon [
‘ B10.3024 Complete B2 Slab (exclude AEL Zone) 0 06-Dec-16 06-Dec-16 0% -36 -20 . | ] 8 ’éo’r’h’oiete Bi'Sia'b"(e’k' e A’e’t’zara’e’)"earﬁ’rsr’ér’é"e
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Activity ID AActivity Name

B1/F Slab - Walls, Columns & B1/F Slabs

AEL North - B1/F Slab other than AEL Zone

B10.3690 AEL North - Wall, Column & B1 Slab (Portion B1R)
‘ B10.3560 AEL North - Wall, Column & B1 Slab (Portion B1G) (Portion A6,
‘ B10.3550 AEL North - Wall, Column & B1 Slab (Portion B1J) (Portion B6)
‘ B10.3680 AEL North - Wall, Column & B1 Slab (Portion B1L) (Access Ram

AEL North - B1/F Slab for Truss T1, T2 & T5 Erection
C10.0120 AEL North - Construct Found Space Basement Wall and Cols to

AEL North - B1/F Slab for CSF & RDE (North of GL 1)

B10.3150 AEL North - Wall, Column & B1 Slab (Portion B1H) (Portion A10
‘ B10.3170 AEL North - Wall, Column & B1 Slab (Portion B1K) (Portion A12
‘ B10.3260 Complete Wall, Column & B1 Slab (exclude AEL Zone & East of
‘ C10.0385 AEL North - External Wall & B1 Slab GL 1'-7'/1" within M12 (Dei

AEL South - B1/F Slab for DCS to facilitateTruss Erection
B10.2115 AEL South (DCS) - Remove 2nd Layer Struts at 0.0mPD of DCS

AEL South - RC Structures Prior to Area M14 H/O

B10.1040 AEL South - Construct Core Wall on PC96 from 1/F to 1M/F Lev
‘ B10.3310 AEL South - Construct Basement Road Wall between PC 109 &
‘ B10.3290 AEL South - Construct Basement Road Wall between PC 96 & P
‘ B10.3300 AEL South - Construct External Wall between PC 96 & PC105 tc¢
‘ B10.3315 AEL South - Construct Walls, Column & Staircases to G/F Level
‘ B10.3320 AEL South - Construct G/F slab between PC 105, 109 & 116
Podium Super-Structures

Trusses
AEL Tunnel Zone -Trusses 1
C10.0150

C10.0145
C10.0155

AEL Tunnel Zone - Erection of Temp Working Platform and Fals

AEL Tunnel Zone - Construct RC Column for Steel Trusses T1

AEL Tunnel Zone - Truss 1 Construction Summary

C10.0160 AEL Tunnel Zone - Truss 1 Concreting of 1st pour of bottom ch
AEL Tunnel Zone - Truss 1 install bottom steel plates

C10.0190 AEL Tunnel Zone - Truss 1 install temp platform, top nodes & ir

C10.0195 AEL Tunnel Zone - Truss 1 Concreting of 2nd pour of bottom ck

|
l
‘ C10.0185
|
|

AEL Tunnel Zone -Trusses 2

C10.0162 AEL Tunnel Zone - Erection of Temp Working Platform and Fals
‘ C10.0161 AEL Tunnel Zone - Construct RC Column for Steel Trusses T2
‘ C10.0170 AEL Tunnel Zone - Truss 2 Concreting of 1st pour of bottom ch
‘ C10.0165 AEL Tunnel Zone - Truss 2 Construction Summary
‘ C10.0198 AEL Tunnel Zone - Truss 2 install bottom steel plates
‘ C10.0200 AEL Tunnel Zone - Truss 2 install temp. platform, top nodes & i

AEL Tunnel Zone -Trusses 5

C10.0172 AEL Tunnel Zone - Erection of Temp Working Platform and Fals
‘ C10.0180 AEL Tunnel Zone - Truss 5 Concreting of 1st pour of bottom ch
‘ C10.0175 AEL Tunnel Zone - Truss 5 Construction Summary
‘ C10.0215 AEL Tunnel Zone - Truss 5 install bottom steel plates

Ori.
Dur.

20
14
12
26

15

45
12

16

17
17
25
27
16

12
24
24
15

50
22
12
125
24
24

50
12
105
24

BaseLine Start |

31-Oct-16
31-Oct-16
31-Oct-16
22-Dec-16

12-Nov-16

16-Nov-16
07-Dec-16

11-Jan-17

31-Oct-16

30-Sep-16
31-Oct-16
31-Oct-16
19-Nov-16
28-Nov-16
23-Dec-16

13-Oct-16
22-Aug-16
30-Nov-16
30-Nov-16
14-Dec-16
14-Jan-17
25-Jan-17

29-Oct-16
22-Aug-16
07-Dec-16
07-Dec-16
22-Dec-16
21-Jan-17

29-Oct-16
19-Nov-16
19-Nov-16
03-Dec-16

Baseline
Finish

22-Nov-16
15-Nov-16
12-Nov-16
23-Jan-17

29-Nov-16

10-Jan-17
20-Dec-16
10-Jan-17
01-Feb-17

08-Nov-16

08-Oct-16
18-Nov-16
18-Nov-16
17-Dec-16
30-Dec-16
12-Jan-17

09-Dec-16
15-Sep-16
26-Apr-17
13-Dec-16
13-Jan-17
14-Feb-17
14-Feb-17

28-Dec-16
15-Sep-16
20-Dec-16
15-May-17
20-Jan-17
21-Feb-17

28-Dec-16
02-Dec-16
28-Mar-17
03-Jan-17

Forecast / Actual|
Start

12-Oct-16 A

17-Oct-16 A

31-Oct-16

22-Dec-16

12-Nov-16

16-Nov-16
07-Dec-16

11-Jan-17

31-Oct-16

25-Sep-16 A| 20-Oct-16 A  100%

31-Oct-16
31-Oct-16
19-Nov-16
28-Nov-16
23-Dec-16

12-Jul-16 A
22-Aug-16 A
30-Nov-16
30-Nov-16
14-Dec-16
14-Jan-17
25-Jan-17

12-Jul-16 A
22-Aug-16 A
07-Dec-16
07-Dec-16
22-Dec-16
21-Jan-17

12-Jul-16 A
19-Nov-16
19-Nov-16
03-Dec-16

Forcast / Actual |

Finish

21-Nov-16
15-Nov-16
12-Nov-16
23-Jan-17

29-Nov-16

10-Jan-17
20-Dec-16
10-Jan-17
01-Feb-17

08-Nov-16

18-Nov-16
18-Nov-16
17-Dec-16
30-Dec-16
12-Jan-17

29-Nov-16
07-Nov-16
26-Apr-17
13-Dec-16
13-Jan-17
14-Feb-17
14-Feb-17

30-Nov-16
08-Nov-16
20-Dec-16
15-May-17
20-Jan-17
21-Feb-17

18-Nov-16
02-Dec-16
28-Mar-17
03-Jan-17

CompI

50%
20%
0%
0%

0%

0%
0%
0%
0%

0%

0%
0%
0%
0%
0%

60%
90%
0%
0%
0%
0%
0%

50%
90%
0%
0%
0%
0%

90%
0%
0%
0%

Finish [Current
Jariance| Float

-68
-28
-16
-36

-49

-28
-36
-36
-10

-118

-97
-119
-106
-141
-141
-141

-80
-91
-69
-77
-70
-69
-69

-67

-71
-65
-65
-65

-57
-47
-44
-44

-24

527

-33 ||

119 ||
119 |
119 |,
119 |
119 |

76|
-74 |
74 |
-74

65
-65 P
-76 |,
76|
76 |
76|

-73 |
73]
5|
58 |

October 2016

November 2016

December 2016 January 2017 Jruary 2017

[02 [ 09 [ 16 | 23 [ 30 [ 06 | 138 | 20 [ 27 | 04 | 11 [ 18 | 25

B10.

_: — BlO 3560

§ :' BlO 3550 AEL North Wan column & Bl Siab (Portlon BlJ) (Portlon

[08 [ 15 [ 22 | 29 | 05

3690 AEL North WaII Column & Bl Slab (Portlon BlR)

J BlO 3680 Al

Ci0.0l?O, AiEL Nojrth - Conshruct F;’ound§ Spacje Basjemer

EL North -

BlO 2115

-

40, AELSouth ConstrL

:' BlO 33] 0 AEL South Construct Basement Road WaII between
:::' 3810.,}32‘)0 AEL South Cohstruct Bas ment Road WaII between

_ BlO 3170, AEL North WaII Column &

8 Complete WaII Column
— ;0

South (DCS) - Remove 2nd Layer Struts at 0. OmPD of D

ct Core WaII On PC96 from 1/F to 1M/F Level AEL South

— i J 510 3300, AELSouth Construct Externa

1 B10. 3315 AEL South Constru

:' BlO 3320 AEL south

C10 0150 AEL Tunnel Zone Erectlon ofTemp

C10.0145, AELT

unnel Zone Construct RC Column for Steel Trusses T1,

ﬁ C10.0160, AEL Tunnel Zone - Truss 1 Concre

C10. 0162 AELTunneI Zone Er¢

C10 0161 AEL

Tunnel Zone Construct RC Column for Steel Trusses T4
_ C10 0170, AEL Tunnel Zone TruSs 2

C10. 0172 AELTunneI Zone Erg

='_ c10. 0180 AEL Tunnel Zone Truss 5 ConCretlng of 1

e 10.0215, AEL Tunnel Zone
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November 2016

December 2016 January 2017 Jruary 2017

AEL South
B6A.1999

B6A.2000
B6A.2030
B6A.2020
B6A.2045
AEL South
B6A.2024
B6A.2025
B6A.2040
B6A.2035
B6A.2058

G/F Slabs
AEL North
B20.0050

B20.0005
B20.0015
B20.0000
B20.0052

1/F Slabs

AEL North
B20.0435

B20.0425
1M/F Slabs

B20.0010

AEL North
B20.0100

‘ B20.0110
2/F Slabs

B20.0020
B20.0120

D01.3010
ICP Struct
A3980

A4490

- Trusses 3

- Trusses 4

AEL Tunnel Zone - Construct Composite/RC Columns for Truss '
AEL South - Erection of Temp Working Platform and Falsework
AEL South - Truss 3 Concreting of 1st pour of bottom chord (7%
AEL South - Truss 3 Construction Summary

AEL South - Truss 3 install bottom steel plates

AEL Tunnel Zone - Construct Composite Columns for Truss T4
AEL South - Erection of Temp Working Platform and Falsework
AEL South - Truss 4 Concreting of 1st pour of bottom chord (7t
AEL South - Truss 4 Construction Summary

AEL South - Truss 4 install bottom steel plates

- Walls, Columns & G/F Slab

Podium G/F Portion GF2 - Wall, Column & G/F slab (GL 1-4/A-I
Podium G/F Portion GF1 Tower Footprint - Wall, Column & Stru
Podium G/F Portion GF1 - Wall, Column & G/F slab (GL 4-7/A-I
Podium G/F Portion GF1A - Wall, Column & G/F slab (GL 8-10/.
Podium G/F Portion GF5 - Wall, Column & G/F slab (GL 1-4 / D

- Walls, Columns & 1/F Slab

Podium 1/F Portion 1F1 - Wall, Column & 1/F Slab (GL1-5/A-D")
Podium 1/F Tower Footprint (Block A) - Core Wall, Column & 1/

- Walls, Columns & 1M/F Structure

M+ Tower FootPrint

Podium 1M/F Tower Footprint (Block A) - Core Walls, Column &

Podium 1M/F Portion 1MFA - Wall, Column & 1MF Slab (1-4 / A
Podium 1M/F Portion 1MFB - Wall, Column & 1MF Slab (4-7 / A

- Walls, Columns & 2/F Slab
M+ Tower Footprint

Podium 2/F Tower Footprint (Block A) - Core Wall, Column & 2/

AEL North Zone

Podium 2/F Portion 2FA - Wall, Column & 2/F Slab (GL 1-4 / A-

~ SPS Structures (include Excavation)

SPS - Construct Basement Structure

ures (include Excavation)
ICP - ELS works (Provisional)

ICP - Structure works

Building Services
M+ Basement Building Service

46
12

135

24

46
12
105
24

23
14
23
18
18

18

25

18

18

23

100

110
244

15-Aug-16
03-Nov-16
05-Jan-17
05-Jan-17
19-Jan-17

15-Aug-16
04-Nov-16
05-Jan-17
05-Jan-17
19-Jan-17

12-Dec-16
31-Oct-16
31-Oct-16
22-Nov-16
11-Jan-17

22-Nov-16

06-Dec-16

29-Dec-16

12-Dec-16

13-Jan-17

20-Jan-17

13-Jan-17

01-Aug-16

31-May-16
20-Dec-16

06-Sep-16
28-Dec-16
18-Jan-17
21-Jun-17
18-Feb-17

07-Sep-16
29-Dec-16
18-Jan-17
17-May-17
18-Feb-17

10-Jan-17
15-Nov-16
25-Nov-16
12-Dec-16
03-Feb-17

05-Dec-16

28-Dec-16

19-Jan-17

12-Jan-17

06-Feb-17

13-Feb-17

11-Feb-17

28-Nov-16

11-Nov-16
25-Nov-17

08-Aug-16 A
31-Oct-16 A
05-Jan-17
05-Jan-17
19-Jan-17

08-Aug-16 A
31-Oct-16 A
05-Jan-17
05-Jan-17
19-Jan-17

12-Oct-16 A
14-Oct-16 A

17-Oct-16 A

22-Nov-16
11-Jan-17

22-Nov-16

06-Dec-16

29-Dec-16

12-Dec-16

13-Jan-17

20-Jan-17

13-Jan-17

25-Jul-16 A

16-Nov-16
29-Dec-16
18-Jan-17
21-Jun-17
18-Feb-17

25-Nov-16
03-Jan-17
18-Jan-17
17-May-17
18-Feb-17

18-Nov-16
15-Nov-16
21-Nov-16
12-Dec-16
03-Feb-17

05-Dec-16

28-Dec-16

19-Jan-17

12-Jan-17

06-Feb-17

13-Feb-17

11-Feb-17

31-Dec-16

20-May-16  31-Dec-16

25-Jul-16 A

03-Oct-17

1%
0%
0%
0%

1%
0%
0%
0%

30%

30%

30%
0%
0%

0%

0%

0%

0%

0%

5%

45%
16%

-85
-87
-73
-82

-77
-74
-73
-73

2
-36
-24

-114
-65

-40 |
a5 |
45 |
a5 |

-45 |,

Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast /Actual| Forcast/Actual Finish |Current October 2016
Dur. Finish Start Finish Compl. Variance| Float [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 01 08 15 22 29 05
‘ C10.0220 AEL Tunnel Zone - Truss 5 install temp. platform, top nodes & i 24 | 04-Jan-17 03-Feb-17 04-Jan-17 03-Feb-17 0% | -44  -58 | ? ? ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ iC10.
: | _
‘ C10.0225 AEL Tunnel Zone - Truss 5 Concreting of 2nd pour of bottom ck 15 14-Jan-17 03-Feb-17 14-Jan-17 03-Feb-17 0% -44 | -58 | C10

36A.1$99

AEL Tunnel Zone Construct Comp05|te/RC Columns fq
B6A. 2000 AEL South Erectlon

iBGA 2024 AEL Tunnel Zone - COnst ict C ‘mpo i

‘LSouth Erecl

B20.0005

iBZO 0015 Podlum G/F Portion GF1 WaII Column & G/F S

— B6A.2040, AELS

B20 0050 Podlum G/F
Podlum G/F Portldn GF1 ToWer Footprlnt WaII Columr

':: B20. 0435 Pddlum 1/Fp Portlon 1F1 - Wall Column

m D01§_301Q, SPS - Cohstru¢t Bad

— BZO 0000 Podium! G/F Portloh GF1A WaII C

— B20. 0425 pochum 1/F Tower Foc

A3980, ICP - ELS works (Provis




B2/F MEP
First Fix

B40.8985 Early Access for Building Services (1st Fix) 0

‘ B40.8995 B2/F - Building Services - 1st Fix - Summary 157

‘ B40.8990 B2/F - Building Services - Zone A - 1st Fix 60

‘ B40.9030 B2/F - Building Services - Zone C - 1st Fix 40

‘ B40.9060 B2/F - Building Services - Zone D - 1st Fix 40
B1/F MEP

First Fix

B40.9330 Early Access for Building Services (1st Fix) 0

‘ B40.9335 B1/F - Building Services - Zone A - 1st Fix 60
SPS MEP
D01.3020 SPS - Installation of Sewage/Drainage Pipes and Manholes 70
M+ Basement ABWF
B2/F ABWF
B30.0006 B2/F Zone A - Builder's Work 42
B30.0004 Early Access date for Builders Works at B2/F M+ Basement 0
B30.0020 B2/F Zone C - Builder's Work 42
B30.0040 B2/F Zone E - Builder's Work 42
B30.0010 B2/F Zone B - Builder's Work 42
B30.0050 B2/F Zone F - Builder's Work 42
B30.1002 Early Access date for Builders Works at B1/F M+ Basement 0
B30.1004 B1/F Zone A - Builder's Work 42
SPS ABWF
D01.3030 SPS - ABWF 70

External Works

M+ External Works
Utilities

Drainage

Wm 91
‘ EW1010 Construct the DN375 and DN600 strom drains within the At-gr 75
Storm Drain DN600 at Portion M45
Storm Drain along Gridline D'-E'/1'-2'
EW1700 Fence off work area for DN600 storm drain excavation 1
EW1695 PIW handover of WHC6_1c for M+ connection 0
EW1705 Excavate trial trench for existing Underground Utilities 14
EW1708 Intall support to exisiting Underground Utilities 7
EW1710 Excavate trench for DN600 and install shoring 10
EW1730 Lay down DN600 pipe between WHC6_1c & MHS3.4 7
EW1740 Backfill and reinstate pavement 2

Storm Drain along Gridline E'-G' / 1'-2'

18-Dec-16
19-Dec-16
19-Dec-16
07-Jan-17
27-Jan-17

08-Dec-16
08-Dec-16

03-Jan-17

31-Oct-16
31-Oct-16
16-Nov-16
08-Dec-16
16-Dec-16
22-Dec-16

08-Dec-16
08-Dec-16

03-Jan-17

31-Oct-16
31-Oct-16

31-Oct-16
31-Oct-16
31-Oct-16
16-Nov-16
24-Nov-16
06-Dec-16
14-Dec-16

04-Jul-17

04-Mar-17
25-Feb-17
17-Mar-17

22-Feb-17

28-Mar-17

17-Dec-16

06-Jan-17
01-Feb-17
09-Feb-17
14-Feb-17

01-Feb-17

28-Mar-17

20-Feb-17
01-Feb-17

31-Oct-16

15-Nov-16
23-Nov-16
05-Dec-16
13-Dec-16
15-Dec-16

18-Dec-16
19-Dec-16
19-Dec-16
07-Jan-17
27-Jan-17

08-Dec-16
08-Dec-16

03-Jan-17

31-Oct-16
31-Oct-16
16-Nov-16
08-Dec-16
16-Dec-16
22-Dec-16

08-Dec-16
08-Dec-16

03-Jan-17

31-Oct-16
31-Oct-16

31-Oct-16
31-Oct-16*
31-Oct-16
16-Nov-16
24-Nov-16
06-Dec-16
14-Dec-16

04-Jul-17
04-Mar-17
25-Feb-17
17-Mar-17

22-Feb-17

28-Mar-17

17-Dec-16

06-Jan-17
01-Feb-17
09-Feb-17
14-Feb-17

01-Feb-17

28-Mar-17

20-Feb-17
01-Feb-17

31-Oct-16

15-Nov-16
23-Nov-16
05-Dec-16
13-Dec-16
15-Dec-16*

0%
0%
0%
0%
0%

0%
0%

0%

0%
0%
0%
0%
0%
0%

0%
0%

0%

0%
0%

0%
0%
0%
0%
0%
0%
0%

19

-104

-10

-250
-230

P d on 10-Nov-16 P 24 of 28
S (3MRP-13) Three Months Rolling Programme Status at 31 Oct 2016 e
Activity ID AActivity Name [~ On. | BaseLine Start | BaseLine Forecast / Actual| Forcast/ Actual | % Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017

Dur. Finish Start Finish Compl. |Variance| Float

[02 [ 09 [ 16 | 23 [ 30 [ 06 | 138 | 20 [ 27 | 04 | 11 [ 18 | 25

-83 |

B1/F ABWF

187 |,
148 |

444 |

55

[08 [ 15 [ 22 | 29 | 05

3 Early Access fqr Bqulng SerVIces (1$t Fix

] B30 0006, BZ/F Zone A- Bquers Work

3 Early ACCess date f0r Bunders Works at BZ/F M+ BaSement EarIy ACCess date f]

| B3O 0020, B2/F Zone C-|

— — :'B300

——— — 3'B301

225 |
-123|
225 |
225 |
225 |
225 |
225 |

P EW1700, Fence off w
3 PIW hanjdoverj of WHC(

rI< area for DN6OO storm draln excavatldn

) 1c for M+ connectlon PIW handover of WHC6 1c for M

Li&&'é\}été't}iéi"tréﬁéh"fb’r 'éii's't'{ﬁ’g"U'ﬁ’aé'r'g}iiij'riaAU'tiiitiéé""

7(?8, Initall sgpport to eX|S|tlng Und:ergroiund L{tllltle?s

_:'_ EV\3/171(;), Exc%avate trencih for%DNG(Q)O and install sh

‘:' EW173b Lay dowr1 DNéOO ptpe bétweeﬁ WH
O EW1740 BackﬂII and relnstate pavement
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 | December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 T 20 [ 27 [ 04 [ 11 [ 18 [ 25 1108 [ 15|22 ] 29 |05
EW1765 Complete B2 Slab, Columns & & Walls at A6 & A7 0 | 06-Nov-16 06-Nov-16* 0% 360 | ‘ | | | 3 Complete B2 Sjab C0|Um(’lS & & Walls at A6 & A7, CQmD|ete B2 Slab, |Colu
EW1755 Excavate Trial trench for exisitng Underground Utilities 14  16-Dec-16 04-Jan-17 16-Dec-16 04-Jan-17 0% 225 | | | | ':' EW1755 Excavate Trlal trer
EW1758 Install support to existing Underground Utilities 7 05-Jan-17 12-Jan-17 05-Jan-17 12-Jan-17 0% 225 ‘ : :' EW1758 InstaII supp
EW1760 Excavate trench for DN600 at gridline E'-G' / 1' and install shot 10 13-Jan-17 24-Jan-17 13-Jan-17 24-Jan-17 0% 225 | ‘:' EW1760 EX
EW1780 Lay down DN60O at gridline E'-G'/1" 7 25-Jan-17 04-Feb-17 25-Jan-17 04-Feb-17 0% 225 :l 77777777 EW
Storm Drain DN375 at Portion M45 | o
Storm Drain along Gridline A-K' / 5° | | | | | | | | | | |
EW6110 Fence off Work area for DN375 storm drain excavation 1 31-Oct-16 31-Oct-16 31-Oct-16 31-Oct-16 0% 284 %'] EWGlld Fenice off‘: W)rk area for DN375 storm draln excavatlon |
EW1640 PIW handover of WHC6_1e for M+ connection 0 31-Oct-16 31-Oct-16* 0% -90 4 PIW handover ofWHCb 1e for M+ COnnectlon PIW handover of WHC6_ le for N
EW1615 Excavate Trial Trench for existing Underground Utilities 14  31-Oct-16 15-Nov-16 31-Oct-16  15-Nov-16 = 0% 24 fff'"ev&iiéie;"iién'é\}o'té'rné]'rrén'c'n"f'o'r"é'ki’s'ting'Un'd'é'r'g'r'ouna'Ut]iitiéé"'
EW1618 Install support to exisiting underground Utilities 14 | 16-Nov-16 01-Dec-16 16-Nov-16 01-Dec-16 = 0% 284 | ‘ ‘ EJ EW1618 Install support to' eX|S|ting underground Utilit
EW6120 Excavate trench for DN375 and install shoring 15 02-Dec-16 19-Dec-16 02-Dec-16 19-Dec-16 0% 284 | | ‘:' EW6120 Excavate trench for: DN375 an
EW6140 Lay down DN375 pipe between WHC6_1e 12 20-Dec-16 05-Jan-17 20-Dec-16  05-Jan-17 0% 284 | | — EW6140 Lay doWn DN375
EW6150 Backfill and reinstate pavement 4 06-Jan-17 | 10-Jan-17 06-Jan-17 10-Jan-17* 0% 284 | ‘ ‘:' EW615O Backﬁll and re
Storm Drain DN150 at Portion M45 e e
Storm Drain along Gridline A/ 5" - 6' | | | | |
EW1900 PIW handover of WHC6_1f for M+ connection 0 31-Oct-16 31-Oct-16%* 0% -81 | R PIW hanidoverj of WHC() 1f for M+ c0nnect|on PIW handover of WHC6 1f for M
EW1910 Fence off work area for DN150 storm drain excavation 1 31-Oct-16 31-Oct-16 31-Oct-16 31-Oct-16 0% 302 3'] EW1910, Fence oﬁ‘ e rk area: for DN150 istorm dram excavatlon |
EW1915 Excavate Trial Trench fo exisiting Underground Utilities 14  01-Nov-16 16-Nov-16 01-Nov-16 16-Nov-16 0% 302 ':::' EW1915 Excavate Trlal Trench fo eX|S|tlng Underground Utllltles
EW1930 Install support to exisiting Underground Utilities 8 17-Nov-16 25-Nov-16 17-Nov-16  25-Nov-16 = 0% 2 ﬁ'(éu'iééo”in&u{’s”u’ppar’t"t’a’é;’.’s’.’u’ag"u’n’aé’r’g;’rau"na’uui.’ué’;
EW1920 Excavate trench for DN150 and install shoring 6 26-Nov-16 02-Dec-16 26-Nov-16 02-Dec-16 0% 302 | E: EW1920 Excavate trench for DN150 and lnstall shorl
EW1940 Lay down DN150 and connect to WHC6_1f 9 03-Dec-16 13-Dec-16 03-Dec-16 13-Dec-16 0% 302 | ':' EW1940 Lay dowh DN150 ahd cohnect to W
EW1950 Backfill and reinstate pavement 3  14-Dec-16 16-Dec-16 14-Dec-16 16-Dec-16* 0% 302 ‘ D EW1950 Backﬁll and relnstate Davement
Storm Drain DN300 along Gridline G-M/14 | ‘
EW1945 DCS Plant Room RC Structure complete (including defered pile « 0 31-Oct-16 31-Oct-16 0% 32 g”o’c”s’na’n{naan"n'c"suu'&u;éasn' u’é’t’é”(’;’n’aua.’n’gaéf’e’e’e’a’p’.ié ’e;sas’&gu’n{pp.’u
EW1955 Prepare / Submit Temp Works ELS with ICE Cert 14  31-Oct-16 15-Nov-16 31-Oct-16  15-Nov-16 = 0% 270 | = EW1955, >repare/ Submlt Temp Works ELS wnth ICE Cert |
EW1960 Excavate Trial Trench for existing underground utilities 14 05-Nov-16 21-Nov-16 05-Nov-16 21-Nov-16 0% 270 ':' EW1960 Excavate Trial Trench for: eX|stlhg underground ut|||t|
EW1970 Install support on existing underground utilities 14 22-Nov-16 07-Dec-16 22-Nov-16 07-Dec-16 0% 270 | | '::' EW1970 InstaII support on eXlstmg undergrOund
EW1980 Excavate to formation level & install laterla support 14 08-Dec-16 24-Dec-16 08-Dec-16 24-Dec-16 0% 270 | | : ‘:' EW1980, Excavate to formatlon leve
EW1990 Construct Mnahole $2.12 & S2.13 14  27-Dec-16 12-Jan-17 27-Dec-16  12-Jan-17 0% 270 0 ;’"ﬁﬁ”&v"v’i’gao”'oangu'uat”u
EW2040 Install DN300 pipe and connect to Manholes S2.12 & S2.13 7 13-Jan-17 20-Jan-17 13-Jan-17 20-Jan-17 0% 270 | | ‘:' EW2040 Instal
EW2050 Backfill to existing ground level 5 21-Jan-17 26-Jan-17 21-Jan-17 26-Jan-17%* 0% 270 : ':' EW2050 E
Strom Drain DN600 along Gridline B-G/14 | |
EW8610 Excavate Trial Trench for existing underground utilities 14  31-Oct-16 15-Nov-16 31-Oct-16 15-Nov-16 0% 163 | -xcavate Tnal Trench for eXIStlng underground utlllties
EW8605 Completion of B1 Slab (Portion B1E) 0 31-Oct-16 31-Oct-16 0% 208 | h Completion of B1 Slab (par’t’.an’sié;,"oan’a’piet’.’an"af"p’i’;c’,us’@ania’n"’s’i’e’j; """"
EW8620 Install support on existing underground utilities 14 16-Nov-16 01-Dec-16 16-Nov-16 01-Dec-16 0% 163 | ':] EW8620 IhSta” SUPPOT'C on eX|sting Underground utilit
EW8630 Excavate to formation level & install laterla support 14 02-Dec-16 17-Dec-16 02-Dec-16 17-Dec-16 0% 275 | | ':' EW8630 Excavate to formatlon Ievel & in
EW8640 Construct Mnahole S2.12 & S2.13 14  19-Dec-16 06-Jan-17 19-Dec-16 06-Jan-17 0% 275 ‘ ‘:' EW864O Construct Mnah(
EW8650 Install DN30O0 pipe and connect to Manholes S2.12 & S2.13 7 07-Jan-17 | 14-Jan-17 07-Jan-17 14-Jan-17 0% 275 | | ':' EW8650 InstaII DN
EW8660 Backfill to existing ground level 5 | 16-Jan-17 20-Jan-17 16-Jan-17  20-Jan-17* 0% 2750 0 e e ‘:' "’Ewoééo"’p’sau
Storm Drain DN750 along Gridline A-B/14 ‘ | | | ‘ ‘
EW8670 Excavate Trial Trench for existing underground utilities 14 02-Dec-16 17-Dec-16 02-Dec-16 17-Dec-16 0% 163 ':' EW8670 Excavate Trlal Trench for eX|st|n
EW8680 Install support on existing underground utilities 14 19-Dec-16 06-Jan-17 19-Dec-16 06-Jan-17 0% 163 ‘::' EW8680 Install support o
EW8690 Excavate to formation level & install laterla support 14 07-Jan-17 23-Jan-17 07-Jan-17 23-Jan-17 0% 247 E EW869Q, Ex(
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Water Main Works at Portion M01

Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 J 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 [ 29 | 05
EW8700 Construct Mnahole S2.12 & S2.13 14  24-Jan-17 11-Feb-17 24-Jan-17 11-Feb-17 0% 247 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ? : — ‘
Storm Drain DN700 along Gridline A/3-11 ‘ ; ; : : :
EW8760 Excavate Trial Trench for existing underground utilities 14 07-Jan-17 23-Jan-17 07-Jan-17 23-Jan-17 0% 163 ‘:' EW876d, Ex(
EW8770 Install support on existing underground utilities 14  24-Jan-17 11-Feb-17 24-Jan-17 11-Feb-17 0% 163 | | E
Sewage
EW1000 Construct the DN375 sewer drain within Austin Road West and 50  31-Oct-16 29-Dec-16 31-Oct-16 29-Dec-16 0% -217 W 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 '”Erwﬁlrbﬁorbr7”Crdlﬁﬁs’t}ﬁrcrtﬁtrﬁé7I57I\7173”7”5m<
Sewage at Austin Road (Portion L09) | 1 1 1 ‘ ‘ ‘ ‘ ! ! ! ! !
EW1340 PIW Handover date of Manhole F1.2 to HCC 0 12-Nov-16 12-Nov-16* 0% 0 8 PIW%Hand%over date Qf Manhole F1 2 to HCC PIW Handover date: of M;
EW1230 Application & Approval of Excavation Permit (HyD) for works alc 14  14-Nov-16 29-Nov-16 14-Nov-16 29-Nov-16 0% 264 E EW1230 Appllcatlon & Approval of Exca\/atlon Permlt (H
EW1215 Application & approval of TTMS 28 | 14-Nov-16 15-Dec-16 14-Nov-16 15-Dec-16 0% 271 ' ‘ ‘ : EW1215 Appllcatlon & approval of 'I‘I'MS
EW1270 Prepare and submit design of ELS within Austin Road 14  30-Nov-16 15-Dec-16 30-Nov-16 15-Dec-16 0% 264 """""""""" E'\’/\’/'i’i?’(’)'"ﬁfé’bé’ré’éﬁa’éh’bﬁiit'aéé]'gjﬁ'éf"élé
EW1280 Approval of ELS design 7 16-Dec-16 24-Dec-16 16-Dec-16 24-Dec-16 0% 264 ‘:' EW1280,: Appr¢va| of ELS: deS|gh
EW1290 Excavate Trial Trench for UU within Austin Road Area 21  27-Dec-16 20-Jan-17 27-Dec-16 20-Jan-17 0% 232 | ' : : : ‘EW1290 Exca\
EW1300 Install Lateral Support 5 21-Jan-17 | 26-Jan-17 21-Jan-17 26-Jan-17 0% 232 | | | ':' EW13OO I
EW1310 Construct M+ Terminal Manhole F1.3A 7 27-Jan-17 07-Feb-17 27-Jan-17 07-Feb-17 0% 232 E E
Sewage adjacent to CLP Station (Portion L19) 77777777 o
EW6060 Storm and Sewer drain last manhole connection 72 | 31-Oct-16  25-Jan-17 31-Oct-16 25-Jan-17 0% 525 ‘ : EjW606jO, S
Sewage DN300 at Portion M01, Gridline A / 3-14 | .
EW1355 Completion of B1 Slab (Portion B1G, Portion A6, A7) 0 19-Nov-16 19-Nov-16 0% 293 8 Com%pletlon of Bl Slab (Portlon B1G, Portlon A6, A7), CompletIOI
EW1356 Excavate Trial Trench for existing Underground Utilities 21  21-Nov-16 14-Dec-16 21-Nov-16 14-Dec-16 0% 213 ' ‘ : EW1356 Excavate Trlal Trench for eX|st|ng |
EW1358 Install support to existing Underground Utilities 7 15-Dec-16  23-Dec-16 15-Dec-16 23-Dec-16 0% JEl I ::' EW1358InstallsupporttoeXIstlngU
EW1360 Excavate Trench and install shoring 21 24-Dec-16 19-Jan-17 24-Dec-16 19-Jan-17 0% 213 | ‘ ': : : : EW1360 Excav.
EW1370 Construct Manholes F2.1A, F2.1B, F2.1C, F2.1D & Terminal Mi 28  20-Jan-17 24-Feb-17 20-Jan-17  24-Feb-17 = 0% 23| | | -
Gas - T B
EW1025 Construct the branch gas main for M+ 50 | 31-Oct-16 29-Dec-16 31-Oct-16 29-Dec-16 0% -117 E ) EW10§25, C?onstri,lct th%e brajhch g
EW1030 Construct the branch gas main for RDE building 50 30-Dec-16 02-Mar-17 30-Dec-16 @ 02-Mar-17 0% -133 425 T e ——————
Gas Main at Portion M45 |
Gas Main along Gridline E' - I' / 1'
EW1035 Take Possession date of M45 (M45 IS Appendix D1, 31 July 16) 0 31-Oct-16 31-Oct-16%* 0% | fM45 (M45 IS Appendlx D1, 31 JuIy 16), Tal<e PosseSS|
EW6130 RDE B1H Slab complete (Portion A10, A11 & A12) 06-Jan-17 06-Jan-17 0% 367 | 3 RDE BlH Slab c()mplete (P
EW1095 Mobilise Equipment / Materials to Site 4  07-Jan-17 11-Jan-17 07-Jan-17  1l1-Jan-17 = 0% 264 b 'ff"EW'ibé's""MkiB[li's'é"E’dLi
EW1105 Trial Trench for Underground Utilities 10 12-Jan-17 23-Jan-17 12-Jan-17 23-Jan-17 0% 264 : ‘:::' EW1105 Trig
EW1115 Install support for existing Underground Utilities 7 24-Jan-17 03-Feb-17 24-Jan-17 03-Feb-17 0% 264 ':' EW1
WSD
Water Main Works at Portion M45
EW1147 Watermain (FH-CH250) interface : M+Planned date (1 Jun16) 0  31-Oct-16 31-Oct-16* 0% 152 (§’Wz’a’t'é’r}h’é'{ri"("F’H EH'Z”SE)’ '[r’{t'é’r%é’c’é"’Mlﬁéﬁﬁé&&été'(1"'J’Gh’i'éj',"\)\'/é'té’r'rﬁéiﬁ'(FH
EW1150 PIW Contractor Handover Portion M45 to HCC (IS Appendix D1, 0 31-Oct-16 31-Oct-16* 0% -92 p PIW Contractdr Hando er Portlon M45 to HCC (1s Append|>< D1, |tem 36 31 Jul
EW1160 Remove existing hoarding fixed to Sheet pile 14  31-Oct-16 15-Nov-16 31-Oct-16 15-Nov-16 0% 15 | :' EW1160 {ernove eX|sting hoardlng flxed to Sheet plle | |
EW1170 Install a new hoarding with 500mm clearance from roadside 7 16-Nov-16 23-Nov-16 16-Nov-16 23-Nov-16 0% 15 | | E EW] 170 Install a new hoarding Wlth 500mm clearance fron
EW1180 Excavate Trench to expose watermains by PIW & install shoring 7 24-Nov-16 01-Dec-16 24-Nov-16 01-Dec-16 0% 15 | EJ EW1180 Excavate Trench to expose watermalns by P]
EW1190 Cut down sheet piles for water pipe connections 7 | 02-Dec-16 09-Dec-16 02-Dec-16  09-Dec-16 0% 15 | 0 WWWWW”m7WW7”ET:'W”EW71”179”(7)7”(flrthﬁcr:lrcr)Whﬁéﬁééfb’lilréisi7f6f\)§lréitieri'ﬁbiﬁéﬁé6|
EW1510 Construct Incoming Water Mains (1- DN100 salt water) 21 | 10-Dec-16 06-Jan-17 10-Dec-16 @ 06-Jan-17%* 0% 15 | ': : : ¥ EW1510 Construct Ihcom
EW1500 Construct Incoming Water Mains (2- DN150 Fresh Water) 21 | 10-Dec-16 06-Jan-17 10-Dec-16 06-Jan-17%* 0% 15

- : : 'EEW1"500, Qonstruct Ihcom




Prepared on 10-Nov-16

(3BMRP-13) Three Months Rolling Programme Status at 31 Oct 2016

Page 27 of 28

Entrance Portal Area

EW2000 Entrance Portal Area - Dewatering Complete 0 20-Dec-16
EW2010 Entrance Portal Area - Excavation 20 | 22-Dec-16 16-Jan-17
EW2020 Entrance Portal Area - Construct Entrance Portal Area to B1 Str 30 31-Dec-16 08-Feb-17

EW3000 Take Possession of M15,M16, M38 & M39 0 31-Oct-16
EW3010 Install Seawater Discharge Pipes in Portions M15, M16, M38 & 120 31-Oct-16  25-Mar-17
EW3040 Install Seawater Discharge Pipes in Portions M41 & M42 130 31-Oct-16 07-Apr-17
EW3030 Take Possession of Site Portion M41 & M42 0 31-Oct-16

Sea Water Drainage Pipe

Seawater Intake and Outfall Pipeworks
EW8960 Take Possession of M38 & M39 (Appendix D2. 31Aug16) 0

EW8980 Take Possession of Site Portion M41 & M42 (Appendix D2, 10ct 0

31-Oct-16
31-Oct-16
Seawater outfall pipeworks underground section Ch0 - 108 (starting from Ch108)

EW3080 Trial Pits and trenches for exposing Underground Utilities 40  31-Oct-16 15-Dec-16
EW3090 Detailed design for trench lateral support and underground utili 14  03-Nov-16 18-Nov-16
EW3100 Driving of sheet piles 32 19-Nov-16 28-Dec-16
EW3110 Pre-boring for overcoming underground obstructions 20  25-Nov-16 19-Dec-16
EW3120 Excavation for installing 1st layer of walings and struts 10 20-Dec-16 04-Jan-17
EW3130 Installing 1st layer of walings and struts 18 29-Dec-16 19-Jan-17
EW3140 Hanging and supporting of existing underground KGO and othe 9 05-Jan-17 | 16-Jan-17
Ch105 to 108, for future connections by Lyric (trench fromation -3.6mPD)

EW3200 Excavation for installing 2nd layer of walings and struts 5 05-Jan-17 11-Jan-17

EW3210 Installing 2nd layer of walings and struts 7 11-Jan-17 19-Jan-17

EW3220 Excavation to bottom of trench 7 19-Jan-17 27-Jan-17

EW3230 MS pipes, fittings and tee off Installation for future connections 7 27-Jan-17  08-Feb-17
CHS5 to 40 (trench formation +0.9mPD), Ch40 to 105 (trench formation+1.8mPD),

EW3280 Excavation to bottom of trench 14  05-Jan-17 21-Jan-17

EW3290 Construction of bottom part of washout chamber at Ch39 7 21-Jan-17 02-Feb-17
DCS Box

EW9010 Excavate Trial Trench 4 31-Oct-16 03-Nov-16

22-Dec-16
31-Dec-16

31-Oct-16
31-Oct-16
31-Oct-16
31-Oct-16

24-Oct-16 A
31-Oct-16%*

20-Dec-16
16-Jan-17
08-Feb-17

25-Mar-17
07-Apr-17

0%
0%
0%

0%
0%
0%
0%

100%
0%

24-Oct-16 A 26-Oct-16 A 100%

03-Nov-16
19-Nov-16
25-Nov-16
20-Dec-16
29-Dec-16
05-Jan-17

05-Jan-17
11-Jan-17
19-Jan-17
27-Jan-17

05-Jan-17
21-Jan-17

31-Oct-16

18-Nov-16
28-Dec-16
19-Dec-16
04-Jan-17
19-Jan-17
16-Jan-17

11-Jan-17
19-Jan-17
27-Jan-17
08-Feb-17

21-Jan-17
02-Feb-17

03-Nov-16

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%

0%

-42
-36
-36

-59
-38
-18
-28

-3

Sea Water Drainage Pipe

507 |
379 |
419 ||
562 |

-30 |

144
144
145
144 |
144
147

144
144 |
144
144

164 |
164 |

269 ||

Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 J 20 [ 27 [ 04 [ 11 [ 18 [ 25 1108 [ 15|22 ] 29 ]05
‘ EW6090 Construct the incoming water mains (two DN150 fresh water, ¢ 90 07-Jan-17 29-Apr-17 07-Jan-17 29-Apr-17 0% 15 | ? ? ? ? ? ? ? ? ? ? ? ? - ‘ ‘ ‘ ‘
Telecom ;
’Wm 72  19-Nov-16 17-Feb-17 19-Nov-16  17-Feb-17 = 0% -97 75
Telecom
EW1590 Construct ICT & ELV drawpits @ Gridline M/14 15 07-Jan-17 25-Jan-17 07-Jan-17* 25-Jan-17 0% 469
EW1600 Construct 28 DN100 FTNS drawpit @ gridline M/14 14 | 25-Jan-17 14-Feb-17 25-Jan-17 14-Feb-17 0% 469
CLP
Wm 12  31-Oct-16 12-Nov-16 31-Oct-16 12-Nov-16 0% -98 H ; uavate trench in footway for the 11kV dn‘ect burled Cable
‘ EW1100 Lay 11kV power cable by CLP (by others) 25 14-Nov-16 12-Dec-16 14-Nov-16 12-Dec-16 0% @ -98 458 ' = EW1100 Lay 11k\/ power cable by CLP (by otl
‘ EW1110 Backfilling footway to adjacent ground level 6 13-Dec-16 19-Dec-16 13-Dec-16 19-Dec-16 0% -98 | 458 ‘::' EW1110 Backfllllng footWay to adJacent
‘ EW1120 Allow Access for PIW Contractor to carry out works for 132kV c:¢ 0 20-Dec-16 20-Dec-16 0% -135 641 | 3 Allow Access for PIW Contractor to carry
‘ EW1130 Lay 132KV cable by CLP (by others) 25 20-Dec-16 20-Jan-17 20-Dec-16  20-Jan-17 0% -98 458 [ . . if ' ””” —— — 'T’E'Wi'i’ébmi;é']i
‘ EW1140 Backfilling footway to adjacent ground level 6 21-Jan-17 27-Jan-17 21-Jan-17 27-Jan-17 0% @ -98 458 | | | | ‘:' EW1 140

3 Entrance Portal Area DewatErlng Com[
_ EW201O Entrance

§Take PoSsessu)n of ! Slte Portlon M41 & M42 Take Possessmn of Site Portlon M4

1 Take Poésessibn of :M38 & M39 (Appendlx D2. 31Augl6), Take Possessmn of M
§Take PoSsessu)n of Slte Portlon M41 & M42 (Appendix D2 10ct16), Take Posse

EW3080 Trial Plts and trenches for exposm

E EW90§10, Eixcava\jte

, Detalled deS|gn for trench Iateral SuppOrt and undergro

— : : ) EW3100 Drlvmg of sheet plles

- EW3110 Pre- borlng for 0vercom|ng undi

‘ EW3120 E><cavat|0n forlnsi
— EW3130 Install
|:|

EW3140 Hanglng

‘:' EW3200 EXCavatlon i
77777777777777777777777777777777777777777777777 ‘:'7”'”'7WEWéﬁzﬁlrdﬁiné’tralrl
. = Ews220,

I:IE

E———— EW3280, Exca

Trial Trench |




rreperedon oo (3MRP-13) Three Months Rolling Programme Status a c rage sB ol
g Prog Stat t 31 Oct 2016
Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual Finish [Current October 2016 November 2016 December 2016 January 2017 [ruary 2017
- Dur. Finish Start Finish Compl. Variance| Float 702 T 09 [ 16 [ 23 730 [ 06 [ 13 J 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 08 [ 15 | 22 | 29 | 05
EW9000 Access tp Portion M15 & M16 0 31-Oct-16 31-Oct-16 0% 371 | : : : P Acgess tp Portlon M5 & ‘M16 ‘Access tp Portion M15 & M16 31 Oct‘ 16
EW9020 Open Cut Excavation (one side of Pipe Piles Gammon) 4 04-Nov-16 08-Nov-16 04-Nov-16 08-Nov-16 0% 269 ':' EW9020 Open Cut Excavat|0n (one side of Pipe P|Ies Gammoh)
EW9030 Pour Blinding 1 09-Nov-16 09-Nov-16 09-Nov-16 ~ 09-Nov-16 = 0% 269 """?7""]’EWQ’O’?JO""Fiéu}’éi{n'di’ri'g’ """" e
EW9170 1st Pour Lower Slab (FRC + Puddle flange) 4 | 10-Nov-16 14-Nov-16 10-Nov-16  14-Nov-16 0% 269 ‘:' EW9170 1st! Pour LoWer‘ Slab {(FRC + Puddle fIange)
EW9180 2nd Pour Lower Slab (FRC + Puddle flange) 4 15-Nov-16 18-Nov-16 15-Nov-16 18-Nov-16 0% 269 E 3EW9;8C 2nd P0ur L0wer Slab (FRC + Puddle flange)
EW9190 Remove Shutter 1 19-Nov-16 19-Nov-16 19-Nov-16 19-Nov-16 0% 269 | " EW91190 Remove Shutter
EW9200 Backfill & Reinstate to Ground Level 3 21-Nov-16 23-Nov-16 21-Nov-16 23-Nov-16 0% 269 = EjWS 200 Backﬁll & Remstate to Ground Level
EW9210  DCS Box complete 0 23-Nov-16 23-Nov-16 0% <721 R R 1 3”"ga’cé’s&’aam’é’t’é’,’b’ésé&eamé’t’é ””””””””””””””””””
Intaking Chiller Mains |
B10.1100 Intake Chiller Mains - Install Grout Curtain along Sheet Piles 42 | 13-Jan-17 06-Mar-17 13-Jan-17 06-Mar-17 0% @ -86 417 '
Statutory Inspections & Occupation Permit (OP)
M+ Museum - Statutory Inspection & Approval | . I T e
M+ Museum - WSD (FS Pipeworks) Inspection & Approval
SH4200 FS - Submit Form WW046 (Part 1 & 2) and Approval by WSD (¢ 90 31-Oct-16 18-Feb-17 31-Oct-16* 18-Feb-17 : : :
M+ Museum - WSD (Plumbing) Inspection & Approval
SH4260 Plumbing - Submit Form WW046 (Part 1 & 2) to WSD (Subject 90 31-Oct-16 18-Feb-17 31-Oct-16* 18-Feb-17 : : :
Summary Programme S R T | T U U S W O N N O
M+
_Foundation & Basement _ _
SM1010 Excavation & ELS Works 310 02-Nov-15 18-Nov-16 02-Nov-15A 24-Feb-17 87% 9 -1 3 T ; 3 : : : : : : : : :
SM1020 Pilecaps & U/G Drainage Construction 110 04-Jan-16 20-May-16 04-Jan-16 A 23-Nov-16 95% -70 -14 | i ‘ ﬁilecaés & Uj/G Dﬁainaqe Construcition, ;Pilecaips & Q/G qraina
SM1030 B2/F to B1/F Structure 321 25-Jan-16 25-Feb-17 25-Jan-16 A 10-May-17 48% 39 ; 3 1
SM1040 B1/F to LG/F Structure 92 15-Mar-16 08-Jul-16 24—May-1(,::o 01-Feb-17 7% 15 -35 / ‘ Bl/F t
SM1110 Basement ABWF Works 367 31-Oct-16 25-Jan-18 31-Oct-16 25-Jan-18 0% @ -24 -21

SPS§ RC S%tructl.flre, S%PS RC Stry

ICP ELS and Excavatlon ICP B

227 |

SM1060 G/F Slab & RC Structure to 3/F 311 22-Nov-16 08-Dec-17 22-Nov-16 08-Dec-17 0% -23 7

SM1050 Trusses Construction 133 30-Nov-16 17-May-17 30-Nov-16 17-May-17 0% -67 -45 |

SPS |

SM1470 SPS RC Structure 100  01-Aug-16 28-Nov-16 25-Jul-16 A 31-Dec-16 = 5%  -104 -83 |

SM1480 SPS Building Services Works 115 03-Jan-17 26-May-17 03-Jan-17 26-May-17 0% -79 -83

SM1490 SPS ABWF 115  03-Jan-17 26-May-17 03-Jan-17  26-May-17 0% -79 -83 |

ICP
SM1415 ICP ELS and Excavation 137 31-May-16 12-Nov-16 20-May-16 31-Dec-16  45% -131 -68 | : : : |
SM1420 ICP RC Structure 244 20-Dec-16 18-Oct-17 25-Jul-16 A 03-Oct-17  16% -83 -83 b——————
External Works \
SM1400 M+ External Works 300 31-Oct-16 03-Nov-17 24-Oct-16 A 03-Nov-17 3% 6 ! ! ; !




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 25-NOV-2016 Page 10f 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/ Actual Start | Current/Actual | Physical % | Fimish | Float 2017
(Days) Start AFinish Finish Complete | Variance | (Days) Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov |
NN 13 ] 14 15 6 | 17 [18] 19 2 |22 23 |
F2 Foundation Works for Lyric Theatre Complex ‘ 1
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A = 09-Mar-16 A 100% 4
LT.0088 | Predriling, Excluding Portions LO2 and L03; 56 nos. 71 20-Feb-16 = 20-May-16 = 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 104 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 09-Jan-17 81% 1 33
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 93 nos 255 01-Apr-16 08-Feb-17 = 30-Mar-16 A 21-Jan-17 81% 12 31
LT.2226 | Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%
LT.3370 | Pre-bored H-Pile Construction; Rig 3, 20 nos 46 11-Nov-16 A 06-Jan-17 36.5% 97
LT.3380 | Pre-bored H-Pile Construction; Rig 4, 5 nos 9 30-Nov-16 09-Dec-16 0% LTS [ T | R
Contract Administrator's Instruction No.8 e e e e e e
LT.3010 | Predriling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% S T e R
LT.3015  Pre-bored H-Pile Construction; Rig 1, 31 nos 65 14-Feb-17 06-May-17 10-Jan-17 25-Mar-17 0% 30 < T T O N s S R
LT.3020  Pre-bored H-Pile Construction; Rig 2, 27 nos 67 14-Feb-17 09-May-17 23-Jan-17 28-Mar-17 0% 30 Y |
LT.3390  Pre-bored H-Pile Construction; Rig 4, 5 nos 1 17-Nov-16 A 29-Nov-16 86% T I T . R
BA14 and Testing
LT.0094  Submission of BA14 6 06-Jun-17 12-Jun-17 25-Apr-17 01-May-17 0% 42 43
LT.0095 | CA's Selection of Proof Drilling Locations 14 09-May-17 | 23-May-17 28-Mar-17 11-Apr-17 0% 42 43
LT.0096  Proof Driling 14 23-May-17 | 06-Jun-17 11-Apr-17 25-Apr-17 0% 42 43
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 01-May-17 29-May-17 0% 42 43
LT.0098 | Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 29-May-17 30-Jun-17 0% 42 43
LT.0099 | BD's Acknowledgement 45 11-Aug-17 = 25-Sep-17 30-Jun-17 14-Aug-17 0% 42 60
Bored Pile
Bored Pile Construction
LT.0102 | Predriling, Excluding Portions LO2 and LO3; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A | 02-Sep-16A = 100% -33
LT.0103 | Bored Pile Construction; RCD Rig 1, 30 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A 03-Mar-17 77% =27 s | | ISR 1 [
LT.1895 | Bored Pile Construction; RCD Rig 2, 26 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 04-Mar-17 68% -17 67 | 1 I | [
LT.1905 | Bored Pile Construction; RCD Rig 3, 23 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 14-Feb-17 72% -7 g3 | 1 I I .
LT.1915 | Bored Pile Construction; RCD Rig 4, 22 nos. 245 29-Mar-16 20-Jan-17 23-Mar-16 A 14-Mar-17 68% -42 59 [ 7 7 I ]
LT.1925 | Bored Pile Construction; RCD Rig 5, 21 nos. 200 28-Apr-16 24-Dec-16 26-Apr-16 A 08-Feb-17 70% -33 <0 [ 0T I
LT.1935 | Bored Pile Construction; RCD Rig 6, 10 nos. 175 12-Jul-16 10-Feb-17 13-Jul-16 A 23-Feb-17 42% -1 75 [ 0 T[] [
LT.1945  Bored Pile Construction; RCD Rig 7, 13 nos. 146 14-Jul-16 06-Jan-17 22-Jul-16 A 19-Jan-17 68% -1 -6
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and LO3 145 10-Sep-16 08-Mar-17 = 06-Oct-16 A 08-Apr-17 16% -26 50
LT.3260 | Completion of Bored Pile Construction in Area 6 0 27-Jan-17 0% -15 0
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions LO2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 | 03-Aug-16 A | 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 = 24-Aug-16 A 24-Oct-16 A 100% 92
LT.2905 | Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 = 27-Aug-16 A 04-Oct-16 A 100% 108
LT.2915 | Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 = 21-Sep-16 A 12-Nov-16 A 100% 168
LT.2925 | Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 10-Nov-16 A 100% 171
LT.2935 | Sonic Logging and Interface Coring Test; Portions L02 and L03 12 13-Jun-17 26-Jun-17 10-Apr-17 26-Apr-17 0% 49 50
BA14 and Testing
LT.0108 | Submission of BA14 3 27-Jun-17 | 29-Jun-17 27-Apr-17 29-Apr-17 0% 49 50
LT.0109 | BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 30-Apr-17 27-May-17 0% 61 62
LT.0110 | Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 27-May-17 13-Jun-17 0% 50 51
LT.0111 | BD's Acknowledgement 45 12-Aug-17 | 25-Sep-17 13-Jun-17 28-Jul-17 0% 59 77
BA14 and Testing at Area 6 if Option is Exercised
LT.0113 | Submission of BA14 3 03-Feb-17 | 07-Feb-17 18-Feb-17 22-Feb-17 0% -13 1
s Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 25-Nov-16 |For Information R.L. AW.
1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I Critical Remaining Work SUMAMRY PROGRAMME BASED ON
® & ilesone CONSTRUCTION WORKS PROGRAMME - REV. "A" c. G a m m ﬂ “




CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 25-NOV-2016 Page 2 of 2

Activity ID Activity Name Durn. Programme Rev A| Programme Rev | Current/Actual Start Current/ Actual Physical % | Finish Float 2016 2017
(Days) Start AFinish Finish Complete | Variance | (Days) |Jan | Feb | Mar [ Apr | May [ Jun [ Ju | Aug | Sep | Oct | Nov | Dec [ Jan | Feb [ Mar [ Apr | May | Jun [ Jul | Aug | Sep | Oct [ Nov |
2] 3 4 1 5 [ s 7 [ 8] 9 NN 3] 14 ] 15 6 | 17 [ 18 19 [ 20 | 2 2 | 23]
LT.0114  BD's Selection of Test Piles 28 07-Feb-17 07-Mar-17 22-Feb-17 22-Mar-17 0% -15 13 . . . . . . . |
LT.0115 | Concrete Coring Test and Submit Reports 15 07-Mar-17 | 24-Mar-17 | 22-Mar-17 10-Apr-17 0% 13 | 1 ! ! ! ! !
LT.3110 | BD's Acknowledgement 45 24-Mar-17 08-May-17 10-Apr-17 25-May-17 0% -17 80 |

Excavation and Lateral Support
Pipe Pile in Areas 1 to 5

LT.0120  Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16

LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 = 18-Apr-16 A 26-Jul-16 A 100% 25

LT.0122  Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 443 nos and CPP 3 nos 215 21-May-16 08-Feb-17 12-Mar-16 A 02-Mar-17 89% -19 100
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 06-Oct-16 A 100% 4
Sheet Pile in Area 6

LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 25-Jul-16 A 100% 4

LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A 27-Sep-16 A 100% -16
LT.2950  Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-Jun-16 = 21-May-16 A 31-May-16 A 100% 13

LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4
Contract Administrator's Instruction No. 8

LT.3050  Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A 28-Oct-16 A 100% -12
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) 20 13-Sep-16 07-Oct-16 09-Dec-16 04-Jan-17 0% -72 146
LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 = 07-Oct-16 A 15-Mar-17 34% 0 89
BA14

LT.0126 = Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 2 08-Sep-16 09-Sep-16 =~ 08-Oct-16 A 26-Nov-16 90% -64 -40
LT.0127 | BD's Acknowledgement 14 09-Sep-16 23-Sep-16 27-Nov-16 10-Dec-16 0% -78 33
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1to 5 2 16-Mar-17 17-Mar-17 16-Mar-17 17-Mar-17 0% 0 89

LT.0129 | BD's Acknowledgement 14 17-Mar-17 31-Mar-17 17-Mar-17 31-Mar-17 0% 0 114
Pumping Test

LT.0131  InstallArea 1 to Area 5 Pumping Test Instrumentation & Wells (16 PW + 32 OW) and Submission of | 22 13-Jun-17 08-Jul-17 29-Mar-17 27-Apr-17 0% 58 70

LT.0132  Carry Out Pumping Test in Area 1 to Area 5 and Submission to BD 20 09-Jul-17 28-Jul-17 28-Apr-17 17-May-17 0% 72 87

LT.0133  Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Results 45 29-Jul-17 11-Sep-17 18-May-17 01-Jul-17 0% 72 104

LT.0134  InstallArea 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readin: 21 07-Dec-16 | 04-Jan-17 20-Dec-16 17-Jan-17 0% -1 -4

LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 27-Jan-17 12-Feb-17 0% -17 -15

LT.0136  Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 12-Feb-17 29-Mar-17 0% -17 -15
Option Stage 2 ELS and Excavation Works at Area 6

LT.0138  Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 10-May-17 08-Sep-17 0% -1 -1

LT.0139  Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 08-Sep-17 12-Oct-17 0% -1 1

LT.3075 @ Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 31-Mar-17 05-May-17 0% -17 -15

LT.3080  Installation of Temporary Platform 22 18-Apr-17 16-May-17 05-May-17 01-Jun-17 0% -13 -1
BA14 for Option Stage 2 ELS and Excavation Works at Area 6

LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 08-Sep-17 11-Sep-17 0% -12 -1

LT.0142 | BD's Acknowledgement 45 28-Aug-17 12-Oct-17 11-Sep-17 26-Oct-17 0% -14 -13

Date Revision Checked Approved
25-Nov-16 [For Information R.L. AW.
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1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B

I Critical Remaining Work SUMAMRY PROGRAMME BASED ON
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