M+ Museum



" Interface Dates

Along Interface North of AEL

‘ IF1060

Along Interface South of AEL
Grid 6 & 12 Area

IF1020 Complete excavation north of AEL for B2/F slab and vacate M12

Take possession of M12 for external wall construction 0

AD1420 M45 - At-grade Road Footpath along M+ Basement (from PIW) 0 01-Jun-16

AD1530 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b 0 29-Jun-16

AD1410 M44 - At-grade Road Footpath at ICP / SPS Frontage (from PIW 0 01-Jun-16

AD1110 M12 - Lyric Interface North (2nd access) (30Nov16) 0 29-Dec-16
acation Date

VvD1240 M22 - ICP/SPS Frontage within At-grade Road (H/O to PIW) (3( 0

VD1070 MO8 - Park Phase 3 Part at Waterfront (15Jun2016) 0

29-Dec-16

30-Nov-15
15-Jun-16

Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)
Lyric Theatre Complex and Extended Basement (Lyric)

23-Sep-16

30-Sep-16
30-Sep-16
30-Sep-16
22-Oct-16

29-Oct-16

30-Sep-16
01-Dec-16

30-Sep-16

0%
0%
0%
0%

0%
0%

0%

-121
-93
-121
67

-304
-169

61

225

848

341
34

-98
785
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P (3MRP-12) Three Months Rolling Programme Status at 30 Sept 2016 9
Activity ID AActivity Name Ori. | BaseLine Start | BaseLine | Forecast/Actual] Forcast/Actual | % | Finish |Curreni September 2016 October 2016 November 2016 December 2016 uary 2017
Dur. Finish Start Finish Compl. |Variance| Float | T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 01 08
RF ee Mo Rolling Progra e Update (30 Sept 016
Contract Key Dates & Milestones
Contract Dates
CPO2 Contract Period (1218 days) 1216 26-Sep-15 25-Jan-19 26-Sep-15A 19-Apr-19  30% -84 -84 [ ——
Schedule of Milesones
Cost Centre A - Preliminaries and General Requirements N A |
MSA.06 Compliance Review to the CA's satisfaction on Project Time & C 0 30-Jun-16 30-Sep-16 0% Compllance ReV|ew to the CA s satlsfactlon c)n Project Time & C0n$truct on PMgt
‘ MSA.07 Compliance Review to the CA's satisfaction on Project Time & C 0 30-Sep-16 30-Sep-16 0% Compllance Review tO the CA s SatISfaCtlon On 3r<$ject Time & Con:struction Pf‘;’lg*
Cost Centre B - M+ ‘
MSB.05 Complete all Columns, Structural Cores and other work necess: 0 30-Sep-16 30-Nov-16 0% ¢ Complete all! Columns >trucﬂure
Cost Centre C - Public Works and Tunnel Protection Works A A 1
MSC.02 First delivery of major Truss Steelwork elements to the Site for 0 30-Jun-16 31-Oct-16 0% ‘ Fir:$t delig\/ery éf major TF¢ISS Sﬂeelwdrk elements to the
‘ MSC.04i Complete of all work necessary for commencement of erection 0 30-Sep-16 30-Nov-16 0% ‘ ‘ ‘ P Cjomple%te of jall wdrk ne:essaty
‘ MSC.04ii Complete all Columns, Structural Cores and other work necess: 0 31-Jul-16 30-Nov-16 0% ¢ Cbmplete aII%Cqunhns, .5truct3ure
Cost Centre D2 - Interfacing Car Park Works . N I e T
MSD2.01 Complete all ELS works (t=M10) 0 31-Jul-16 30-Nov-16 0% (t= M10

016), M

)—Artsl

2016),

<>MlZ—3Ly

H/O to PIW) (30qu2015), M‘zz

rt at Wa

alﬁd va<3:ate Mlz, ¢omp|ete exca

G/F LeveI Cqmplete Core Walils {

IF1038 Complete Core Walls on PC96 to G/F Level 0 20-May-16 18-Oct-16 0% -151 829 * Cfomplete
IF1036 Complete PC109 & Basement Road Wall between PC109 & 116 0 24-May-16 27-0ct-16 0% -156 820 * C( mplete PC109 & Baserr ent Road WaII betWeen >C10Q &
IF1039 Complete Basement Road Wall between PC96, 103 & 105 to G/ 0 28-May-16 25-Nov-16 0% -181 791 ‘ ’ Complete Basement Road Wall bétv
IF1034 Complete External Wall from B1/F to G/F Level between Grid 6 0 27-Jun-16 17-Dec-16 0% -173 769 | . L |00 b b ,,,,,,,,,,,,,,,,,,,‘,,Ca,rﬁbl,é,t,é, E'kterrrh'é
PIW Phase 1
Civil & Structual Interface with PIW At-Grade Road
M+ North West Boundary
© O Baseline Miestone V.V ¢ West Kowloon Cultural District Authorit cMWP-12
Primary Baseline y E ga[gﬁg Date Revision Checked Approved
. 1 06-May-16 [(CMWP-07) Monthly Update Status at 30 April 2016 Jojo Ricky Lau / Chris Chau
T:T M|Iestor'1e (3 M R P- 1 2 ) Th ree M O nth S ROI I I n g P rog ral I I I I Ie 08-Jun-16 [(CMWP-08) Monthly Update Status at 31 May 2016 Jojo Ricky Lau / Chris Chau
Non-Critical 14-Jul-16 |(CMWP-09) Monthly Update Status at 30 June 2016 |Jojo Ricky Lau / Chris Chau
W Critical Bar Status at 30 Se t 201 6 08-Aug-16 |(CMWP-10) Monthly Update Status at 31 July 2016 |Jojo Ricky Lau / Chris Chau
BN Actual Work p 08-Sep-16 |(CMWP-11) Monthly Update Status at 31 Aug 2016 |Jojo Ricky Lau / Chris Chau
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SMS.1010
SMS.1020

SUM.0050
SUM.0060
SUM.0020
SUM.0030
SUM.0040
SUM.0080

Summary Facade Programme

Major Key Milestone Dates

Start of Embeds Installation at M+ Podium

Start Bulk Production

Facade - Material Submission
Facade - Visual Mock-Up
Facade - Shop Drawings
Facade - Embed BD Submission
Facade - BD Submission

Facade - Performance Test Mock-Up

0
0

205
231
145
204
180
253

04-Nov-16
07-Dec-16

22-Oct-15 A
27-Oct-15 A
05-Mar-16 A
14-Mar-16 A
05-Jun-16 A
30-Sep-16

31-Oct-16
13-Dec-16
08-Dec-16
06-Mar-17
09-Jun-17
09-Aug-17

0%
0%

80%
70%
30%
50%
10%
0%

813
780

Pre-Construction, Procurements & Bulk Production

-13
33
85
-26
182

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 2017
Dur. Finish Start Finish Compl. |variance| Float | T 04 T 11 [ 18 [ 25 | 02 | 09 | 16 [ 23 | 30 | 06 | 13 [ 20 [ 27 | 04 | 11 [ 18 [ 25 | 01 |08
IF2095 Submit Hoarding Design for BD Approval 30 01-Jun-16 30-Jun-16 30-Sep-16 05-Nov-16 0%  -105 481 | ! : : : d IF2095, Submit Hoarding Desigh for BD Approval
IF2090 Take possession of the At-grade road footway within M45 0 01-Jun-16 30-Sep-16 0% -121 598 | . . 1 "fé’ké’béé’s’éé’s’i&h"c}f't’h'é’ A’t”dééd’é'r’ééa'fbat\}v’a’ﬂ itHiH'M’zi'é"'T'é'ké'b&é’s’é’s’é{éﬁ'6%&
Interface Car Park Utilities Works | 1 |
IF2180 Construct U/G utilities connections from footway to ICP/SPS 70 | 24-Mar-16 = 05-Jul-16 06-Jun-16 A 25-Oct-16 50% -92 29 g IF2180 Construct U/G utll tles connect|0ns frbm footway td
IF2190 Complete pavement interface with At-grade road 10 08-Jul-16 = 22-Jul-16 = 26-Oct-16 05-Nov-16 0% -88 29 '::' IF2190 Complete pavement lnterface with At- grad
IF2200 Remove hoarding along footway & vacate footway 5 23-Jul-16 = 29-Jul-16 @ 07-Nov-16 11-Nov-16 0% -87 29 | ‘:' IF2200 Rem )ve hoardlng along footway & Va(
Sewage Pump Station 77777777 o 7777777 o 77777777 o 77777777 o 7777777 o 77777777
IF2290 Construction of SPS Structure incl Building Services, ABWF and 361 11-Feb-16 22-Jun-17 20-May-16 30-Sep-17 12% -66 -64 m
Water Main Interface with PIW ' | | | | | | | | | | | |
IF2370 Take possession of At-grade road within Portion M45 0 01-Jun-16 30-Sep-16 0% | -121 808 ’ Take possessmn of At grade road3 withiin Portion M45 Take possessmn of At- gra
IF2380 Remove hoarding fixed to the sheet pile 5 03-Jun-16 10-Jun-16 30-Sep-16 06-Oct-16 0% @ -97 654 :' IF2380 Remove hoardlng ﬁxed to the sheet pile ‘
IF2390 Install hoarding on road-side edge of footway (500mm clearanc = 12  11-Jun-16 27-Jun-16 07-Oct-16  21-Oct-16 0% -95 654 | . . | ‘iﬂi#ééét"'I'h'é'téii'i*iaé'r'd'{haéﬁ "r6a'a'"s]aé'é&gé'6%%66&\}959'(1366}6&
IF2400 Construct two DN150 DI fresh water, and one DN100 DI salt w 12 28-Jun-16  18-Jul-16 @ 22-Oct-16 04-Nov-16 0% -91 654 | | '::' IF2400 COnstruct two DN150 DI fresh water, and C
IF2410 Pressure test, Remove blank flange and make final connections 1 19-Jul-16 | 19-Jul-16 05-Nov-16 05-Nov-16 0% -91 654 | | " IF2410, F’iressuire teat, Remove iblank: flange andi m
IF2420 Backfill pipes to the footway formation levels 1 21-Jul-16 = 21-Jul-16 @ 07-Nov-16 07-Nov-16 0% -90 654 3 i IFﬁ420 iBackilrill pipEs to the fdotwav formationi le
IF2430 Complete WSD works for At-grade road (8Jull17) 0 21-Jul-16 07-Nov-16 0% | -109 809 ’ Cornplete WSD works for At- grade rOad (8Ju|17),
Towngas Interface with PIW I 7777777777777777 B
IF2440 Take possession of At-grade road within Portion M44 0 01-Jun-16 30-Sep-16 0% -121 682 p h’ake %posseﬁssion%of At- grade road W|th|n Portlon M44 Take possessnon of At- gra
IF2450 Trench excavation for gas pipe installation 5 03-Jun-16 | 10-Jun-16 30-Sep-16 06-Oct-16 0% -97 | 549 ::' jIF245§0, Trench excavatlon for gas plpe in >tallatlon |
IF2460 Construct portion of M+ & RDE building gas main (by Towngas) = 130 11-Jun-16 13-Dec-16 07-Oct-16 15-Mar-17 0% -73 | 549 | = ‘ ‘
Power Interface with PIW
IF2230 Take possession of the completed At-grade road pavementin ¥ = 0  01-Jun-16 30-Sep-16 0% -121 679 | 1 "fa’ké’baés'éés’iéﬁ'c}?t’n'é’ ééh&ﬁléiéi:i)&f'c_';’r'éaé"r'cjé j'ﬁai}éh{é'h't"{h"nli'cffékéb&éééé
IF2240 Excavate trenches for laying 11kV & 132kV cable by CLP 73  03-Jun-16 22-Sep-16 30-Sep-16 28-Dec-16 0% @ -79 547 ' IF2240 f
Telecoms Interface with PIW | | | | | |
IF2500 Take possession of the completed At-grade road pavement in V 0 01-Jun-16 30-Sep-16 0% | -121 341 d Take possessmn Lof the com%plete(?:l At—g%rade jroa:l pavement |n M44 Take pos$es
IF2510 Excavate trenches for laying telecom ducts 5 03-Jun-16 10-Jun-16 30-Sep-16 06-Oct-16 0% -97 276 :' IF2510 Excavate tren%ches jfor Iaving telecom ducts
IF2520 Lay ducts & leave connecting ends for PIW drawpit consstructic = 72  11-Jun-16 27-Sep-16 07-Oct-16  03-Jan-17 0% -79 276 b || s — 'IF25
Sewerage Interface with PIW |
| IF4010  Construct the DN375 sewer drain within Austin Road Westand 50 ~ 29-Dec-15 29-Feb-16 05-Dec-15A 25-Oct-16  90% -193 665 M| ' 1Fj401o Con$truct the DN375 sewer drain W|th|n Austin Roc
‘ IF4020 Vacate L08, L19 to Lyric foundation contractor 0 29-Feb-16 25-Oct-16 0% | -239 822 * Vacate L08, L19 tQ Lyrlc fo Jndatlon contractor Vacate L08
Seawater Intake & Discharge Pipes Interface with PIW I R | A ‘
’W Take Possession of M15,M16, M38 & M39 0  02-Sep-16 30-Sep-16 0% -28 554 o """" L "fé'ké'iiaé's'éés'ibﬁ6?#4 '1"5"1(4"1'6 "M'é{é"é(néé"ﬁién' 'ﬁias"s'é's;'s]é'ri'&M'i's"n'ié"'néé'é
‘ IF4110 Install two DN600 Seawater Intake mains, DN100 Chorinatione¢ = 120 02-Sep-16 09-Feb-17 30-Sep-16 25-Feb-17 0% @ -14 445 \

‘§Start§of Emjbeds ilnsta‘llation: at M+ Podium 04—Nov—

* Start Bulk Productlon 07-

Facade - Materlal Subrnlssmn Facade Materlal Subml

Facade Visual Mock

{ Facade Shop Drawmgs
|
|
|
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Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current September 2016 | October 2016 | November 2016 | December 2016 uary 2017
Dur. Finish Start Finish Compl. |/ariance| Float [ T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 01 [08

SUM.0025 Facade Door - Shop Drawings 77 30-Sep-16 04-Jan-17 0% -34 | | | | 1 1 1 1 T 1 1 e 1 1 1 Face
SUM.0070 Facade - Production Mock-Up 185 29-0Oct-16 15-Jun-17 0% 28
SUM.0090 Facade - Bulk Production & Fabrication 361 01-Dec-16 22-Feb-18 0% 00 e e e/ ———

M+ RC Structure

M+ Podium ‘ 1
’W Podium - B1/Floor Slab Structure 15-Mar-16 A 20-Dec-16 44 | v chodium - Bl/iFk
‘ SUM.0110 Podium - Grd/FIr Slab Structure 291 04-Nov-16 =~ 27-Oct-17 = 0% 5 ‘ ‘

‘ SUM.0120 Podium - 1st/FIr Slab Structure 276 05-Dec-16 10-Nov-17 0% 355 : : : : : : : : : : : : : : : : : :

‘ SUM.0130 Podium - 1M/FIr Slab Structure 222 28-Dec-16 = 26-Sep-17 = 0% -29 :
Preliminaries

Pre-Construction - Design & Procurements

External Facade for M+ Podium (By Permasteelisa)

Facade Shop Drawing Submission

Podium Facade ‘ ‘ ‘ ‘ ‘ : : : : : : :
DS.2004.18  2nd Submission 6 30-Jul-16 A 08-Oct-16  90% -44 [EEEEEEEISIIININSESSS. 2nd Submission, 2nd Submission

DS.2004.20 Comment on 2nd Submission 11 11-Oct-16 = 22-Oct-16 = 0% -44 — C0m§W ent§ on 2Iﬁd Su;bmiSSEion

DS.2004.22  3rd Submission 6 24-Oct-16 = 29-Oct-16 0% -44 - 3rd ;Subm;issionﬁ |

DS.2004.24  Approval 12 31-Oct-16 =~ 12-Nov-16 = 0% AN — ”””” f’/’%’bb’r;ii\/’é’lf ””””””””””””””””””””””””””””
Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a to 03d T T N e
DS.2004.28  Comment on 1st Submission 10 30-Jul-16 A 08-Oct-16  90% -43 ———Comment on 1st Submission, Comment on 1st Submission
DS.2004.30  2nd Submission 5 11-Oct-16 =~ 15-Oct-16 = 0% -43 - 2nd§Submjissior§w | o
DS.2004.32  Comment on 2nd Submission 10 18-Oct-16 = 29-Oct-16 = 0% a0 — Zomﬁmentﬁon Zrﬁd SUPm SSﬁion

DS.2004.34  3rd Submission 7 29-0ct-16  05-Nov-16 0% a3 | e s submission |
DS.2004.36  Approval 12 07-Nov-16 ~ 19-Nov-16 = 0% -43 — Appﬁoval

Glass Wall with Precast Mullion & Caremic Mullion,CW-04-05d and 07 A O I e s A A S A I

DS.2004.38  1st Submission 10 30-May-16 07-Oct-16  70% -30 _ ﬁlst Sﬁubmiésion,ﬁ Ist Séubmijssion ‘

DS.2004.40 Comment on 1st Submission 10 08-Oct-16  20-Oct-16 = 0% -30 — iCommjent On 15t§Subrﬁ1issi0h

DS.2004.42  2nd Submission 6 210ct-16  27-0ct-16 0% S0 - ik A e R
DS.2004.44  Comment on 2nd Submission 11 29-Oct-16 =~ 10-Nov-16 0% -30 ¢0mnﬁent On 2n<f«1 Sublfnissién

DS.2004.46  3rd Submission 6 11-Nov-16  17-Nov-16 = 0% 300 | | === 3dsubmission |

DS.2004.48  Approval 12 18-Nov-16 ~ 01-Dec-16 = 0% 00 0 jAppr03val

Podium Ceramic Concrete Tubes & with Perforated Cladding, FAC-CW-07 ‘ ‘ ‘ 1 1

DS.2004.50  1st Submission 10 27-May-16  07-Oct-16  30% -3 ——— st Submission, 1st Submission |
DS.2004.52 Comment on 1st Submission 10 11-0ct-16  21-Oct-16 0% 23| | | | | | — ﬁComriﬂent on 1S;t Sublfnissién

DS.2004.54  2nd Submission 6 22-Oct-16 ~ 28-Oct-16 0% -23 | o ‘ o ‘ _ §2nd $ubmi;ssi0n§ ‘ ‘ ‘

DS.2004.56  Comment on 2nd Submission 11 29-Oct-16 ~ 10-Nov-16 0% -23 — ;Comm;ent On 2n§i Subﬁnissién

DS.2004.58  3rd Submission 6 11-Nov-16  17-Nov-16 = 0% 23 =3y Sl?bmiSjsion o

DS.2004.60  Approval 12 18-Nov-16 ~ 01-Dec-16 = 0% 23| = ppproval
Garden Gallery Ceramic Cladding & Ceiling,CE-03a,03b,03c | | | | | | | | | | | | |

DS.2004.62  1st Submission 10 17-Apr-16 A 14-Oct-16  90% 35 E— ] it Submission, 1st Submission |

DS.2004.64 Comment on 1st Submission 11 15-Oct-16 =~ 28-Oct-16 = 0% 38 ‘:' %Comrhent on 1S¢ Subrﬁﬂis

DS.2004.66  2nd Submission 6 28-Oct-16 = 04-Nov-16 0% 38 ‘:: §2nd $ubmi$5i0n§

DS.2004.68  Comment on 2nd Submission 11 04-Nov-16 =~ 17-Nov-16 = 0% 38 (¢ i |\ i+ 1 | FE=——" Commenton 2nd Submission




Prepared on 13-0ct-16 (3MRP-12) Three Months Rolling Programme Status at 30 Sept 2016 Page 4 of 27
Activity ID Activity Name Ori. | BaseLine Start Baseline [Forecast/Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 207/
Dur. Finish Start Finish Compl. |/ariance| Float [ T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 | 25 | 01 |08
DS.2004.70  3rd Submission 6 17-Nov-16 =~ 24-Nov-16 0% 38 | 1 1 1 . 1 jrdiSubmission | 1
DS.2004.72  Approval 12 24-Nov-16 ~ 08-Dec-16 = 0% 3 | —r Aporoval
L3 Storefront,CW-08a,08b A T T T R N | L
DS.2004.78  2nd Submission 5 22-Jul-16 A 04-Oct-16  70% 111 [ES—— 2nd Submission, 2nd SubmlSSlon
DS.2004.80  Comment on 2nd Submission 11 05-Oct-16 = 18-Oct-16 0% | I:'Commenton2ndSubm|SSlon """""""""""""""""""""""""""""""
DS.2004.82  3rd Submission 6 19-Oct-16 ~ 25-Oct-16 = 0% 111 | ‘—_—' 3rd SubmlSSlon
DS.2004.84  Approval 12 26-Oct-16 ~ 08-Nov-16 = 0% 111 | '—_——_—' Approval
Strip Glazing at Skylight Gallery L3 & Plaza Skylight,CW10,SK-01,02 ‘ o
DS.2004.88 Comment on 1st Submission 10 22-Jul-16 A 08-Oct-16  90% 45 (——] Comment on 1st SubmlSSlon Comment on 1st Submission
DS.2004.90  2nd Submission 5 11-Oct-16 = 15-Oct-16 = 0% as | o B b o i"'lfl"'z"ria'éij'bh%k;s'iah ””””””””””””””””” e
DS.2004.92 Comment on 2nd Submission 11 18-Oct-16 =~ 29-Oct-16 = 0% 45 | ‘:' comment on 2nd Subm séion
DS.2004.94  3rd Submission 6 31-Oct-16  05-Nov-16 0% 85 | | f:' 3rd SubmlSSlon
DS.2004.96  Approval 12 07-Nov-16 = 19-Nov-16 = 0% 85 | = Aooroval
Shop Drawings Metal Cladding FAC-LV-01b (Additional Scope)
DS.2004.106 1st Submission 11 30-Sep-16*  15-Oct-16 0% so | 0 ﬁi”i’oﬁ@oﬁmio‘s’ion{ ”””” .
DS.2004.116 Comment on 1st Submission 12 15-Oct-16 = 29-Oct-16 = 0% 50 | ‘:' Comﬁmentﬁon 1S%t Suomission
DS.2004.126 2nd Submission 5 29-Oct-16 ~ 04-Nov-16 0% 50 | | '::' §2nd S?meiissionﬁ ‘ ‘ ‘
DS.2004.136 Comment on 2nd Submission 11 04-Nov-16 = 17-Nov-16 = 0% 50 | ‘:' Commjen'on 2nd Submissiom
DS.2004.146 3rd Submission 6 17-Nov-16 = 24-Nov-16 = 0% 50 . ‘:: 3rd SubmlSSlon ]
DS.2004.156 Approval 11 24-Nov-16  07-Dec-16 = 0% so | L '::'Approval """"""""""""""
Facade Doors - Shop Drawings Submission (Additional Works)
Facade Door Package # 1: Glazed Doors Bet Ceramic Concrete Mullion (Total = 53 nos) ; ; ; ; ; ; ; ; ; | !
DS.2004.166 Facade Door Package # 1 - 1st Submission 12 30-Sep-16*  17-Oct-16 = 0% -32 — Facade Dj’cor Ffackaée # l - lsi% Sy bmlSSlon
DS.2004.176 Facade Door Package # 1 - Comment on 1st Submission 12 17-Oct-16 =~ 31-Oct-16 0% -32 | | _ Faciade 51500" P;ackagjge # 1 Comment on 1St Sme'SS'O
DS.2004.186 Facade Door Package # 1 - 2nd Submission 17 31-Oct-16 = 19-Nov-16 = 0% 3200 00 e Facade D’éb’r’b’a"c’ké’gjé’#"1’""2’5&3&561’]'5}
DS.2004.196 Facade Door Package # 1 - Comment on 2nd Submission 10 19-Nov-16 = 01-Dec-16 0% -32 | | | ‘ Facade Door Package #1- COF
DS.2004.206 Facade Door Package # 1 - 3rd Submission 12 01-Dec-16 = 15-Dec-16 = 0% -32 _ Facade Door Packag
DS.2004.216 Facade Door Package # 1 - Approval 12 15-Dec-16 31-Dec-16 0% -32 | _ Facade
Facade Door Package # 2: Sliding Door in L3 Storefront (Total = 4 nos automatic)
DS.2004.226 Facade Door Package # 2 - 1st Submission 12 30-Sep-16* 15-Oct-16 0% 3200 0 _ 777777777777777777777 F éCréaérbéC7r7ﬁéC’kéééﬁ#rrZ’mi’S’fﬁsuk hﬁW’l’é’S’iC’h 7777777777777777777777777777777777777
DS.2004.236 Facade Door Package # 2 - Comment on 1st Submission 12 17-Oct-16 29-Oct-16 0% -32 ‘ — -acade Door Package # 2 Comment on 1st Submlssmn
DS.2004.246 Facade Door Package # 2 - 2nd Submission 18 31-Oct-16 = 21-Nov-16 = 0% -32 | | _ Facad= Door Package # 2 - 2nd Sme'
DS.2004.256 Facade Door Package # 2 - Comment on 2nd Submission 11 21-Nov-16 =~ 03-Dec-16 = 0% -32 | — Facade Door Package #2140
DS.2004.266 Facade Door Package # 2 - 3rd Submission 11 03-Dec-16 = 16-Dec-16 0% -32 | | — Facade Door Packa
DS.2004.276 Facade Door Package # 2 - Approval 11 16-Dec-16 31-Dec-16 0% 73 [ A R S _ ”Fét’é’dé
Facade Door Package # 3: Swing Door at L3 Cafe (Total = 1 no Manual) ‘ ! ! ! ! ! | | | | |
DS.2004.286 Facade Door Package # 3 - 1st Submission 12 30-Sep-16*  15-Oct-16 = 0% -21 _ Facaide Décr Péckagé #3 L 1st SUtmISSIOH
DS.2004.296 Facade Door Package # 3 - Comment on 1st Submission 12 17-Oct-16 29-Oct-16 0% -21 | — -acade Door Package # 3 Comment on 1st SubmlSSlon
DS.2004.306 Facade Door Package # 3 - 2nd Submission 12 31-Oct-16 = 14-Nov-16 = 0% -21 | | _ Facade DOO" Package # 3 - 2nd Sme'SS'on
DS.2004.316 Facade Door Package # 3 - Comment on 2nd Submission 12 14-Nov-16 ~ 28-Nov-16 = 0% 210 e _F ;—a"céaé’bab’r’oéé;'k’a!'gjé"#'?;”"car’rih
DS.2004.326 Facade Door Package # 3 - 3rd Submission 5 28-Nov-16 = 03-Dec-16 0% -21 | | - Facade Door Package # 34 3
DS.2004.336 Facade Door Package # 3 - Approval 11 03-Dec-16 16-Dec-16 0% -21 : : : : : — Facade Door Packa
Facade Door Package # 4: Swing Door Mounted in GW with T-Mullion (Total = 29 nos) I R
DS.2004.346 Facade Door Package # 4 - 1st Submission 14 30-Sep-16*  19-Oct-16 = 0% -32 F Facade§ 0 oon Package #§ 4- lﬁst ESUomiSS?on




Prepared on 13-0ct-16 (3MRP-12) Three Months Rolling Programme Status at 30 Sept 2016 Page 5 of 27
Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast/Actual| Forcast/Actual % Finish |Current September 2016 | October 2016 | November 2016 | December 2016 wary 2017
- Dur. Finish Start Finish Compl. |/ariance| Float | T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 01 [08

DS.2004.356 Facade Door Package # 4 - omment on 1st Submission 12 19-Oct-16 = 02-Nov-16 0% -32 | | | | | § § § 1 w0 Facade Door Package # 4 - omment on 1st Submissic
DS.2004.366 Facade Door Package # 4 - 2nd Submission 14 02-Nov-16 = 18-Nov-16 0% -32 | | | | | _ Facade 00" Package # 4 - 2nd SmeISSI
DS.2004.376 Facade Door Package # 4 - Comment on 2nd Submission 13 18-Nov-16 = 03-Dec-16 0% -32 ‘ Facade Door Package #4- C'
DS.2004.386 Facade Door Package # 4 - 3rd Submission 10 03-Dec-16 15-Dec-16 0% -32 — Facade Door Packag
DS.2004.396 Facade Door Package # 4 - Approval 12 15-Dec-16 31-Dec-16 0% -32 ‘ | _ Facade
Facade Door Package # 5: Large Double Door at B1/F Transformaer Room (Total =1 no manual) |+ || A
DS.2004.406 Facade Door Package # 5 - 1st Submission 14 30-Sep-16*  18-Oct-16 = 0% -22 _ FacadeﬁDooriPackage #35 - 1et cubmlsswn ‘

DS.2004.416 Facade Door Package # 5 - Comment on 1st Submission 12 19-Oct-16 = 01-Nov-16 0% -22 | | | _ Facade DOOI’ Package #: 5 Comment on 1St SmeISSI
DS.2004.426 Facade Door Package # 5 - 2nd Submission 11 02-Nov-16 = 15-Nov-16 0% -22 | | _ Facade D0>r :Packa;ge # f5 - 2r3d Submlssgon
DS.2004.436 Facade Door Package # 5 - Comment on 2nd Submission 10 15-Nov-16 = 26-Nov-16 0% -22 — Facaide D&or PaEkagé #5- Comim(
DS.2004.446 Facade Door Package # 5 - 3rd Submission 6 26-Nov-16 = 03-Dec-16 = 0% 2200 0 by e e '""F’é'c':’éd’é'D’aaﬁ'ﬁé’ékég’é”#é""é\
DS.2004.456 Facade Door Package # 5 - Approval 12 03-Dec-16 17-Dec-16 0% -22 — Facade Door Pack<
Facade Door Package # 6: B1/F Exit Doors (Total = 7 nos manual) ; ; ; ; ‘ ‘ : : : |

DS.2004.466 Facade Door Package # 6 - 1st Submission 13 30-Sep-16*  18-Oct-16 0% -22 _ Faﬁcade Door Package # 6 1st S bmlssmn

DS.2004.476 Facade Door Package # 6 - Comment on 1st Submission 10 18-Oct-16 29-Oct-16 0% -22 | | _ Facade DOO" Package #6+ Comment on 1St SmelSSan
DS.2004.486 Facade Door Package # 6 - 2nd Submission 12 29-Oct-16  12-Nov-16 = 0% 220 — ""'""'"""F'éééaé’bééﬁ’ 'é’c'iié'g’é"#'é"”Zﬁa'éuBhﬁ’u’s"s’u’dri"'
DS.2004.496 Facade Door Package # 6 - Comment on 2nd Submission 12 12-Nov-16 = 26-Nov-16 = 0% -22 | — F cade DOO" Package #6 - Comme
DS.2004.506 Facade Door Package # 6 - 3rd Submission 6 26-Nov-16 = 03-Dec-16 0% -22 Facade Door Package #6 - 3\
DS.2004.516 Facade Door Package # 6 - Approval 12 03-Dec-16 = 17-Dec-16 0% -22 — Facaide Door PaFk<
Facade Door Package # 7: Garden Gallery Door (Total = 2 nos manual) o |
DS.2004.526 Facade Door Package # 7 - 1st Submission 12 30-Sep-16*  15-Oct-16 0% 20| 0 T _ 777777777777777777777 F é'céaé'bé'c'r'ﬁéé'kéijé'#"7'"”1"s't’;c;ui: hfilréfsflrbfh 7777777777777777777777777777777777777
DS.2004.536 Facade Door Package # 7 - Comment on 1st Submission 12 17-Oct-16 29-Oct-16 0% -20 ‘ — -acade Ddor Package #\7 ¢ Comment on 1st Submlssmn
DS.2004.546 Facade Door Package # 7 - 2nd Submission 12 31-Oct-16 =~ 14-Nov-16 = 0% -20 || s racade Door P Rackage p 7 - 2nd Submission
DS.2004.556 Facade Door Package # 7 - Comment on 2nd Submission 11 14-Nov-16 = 26-Nov-16 = 0% -20 | | _ Faca?de Dojor Pajckagei #7 - Com%me
DS.2004.566 Facade Door Package # 7 - 3rd Submission 6 26-Nov-16 = 03-Dec-16 0% -20 _ Facade Ddor Package #7 -3 3
DS.2004.576 Facade Door Package # 7 - Approval 10 03-Dec-16 = 15-Dec-16 = 0% 20 |0y Ty — 77777777777777777 #ééé’dé'b’éar”ﬁa'&:'ké'g
Facade Door Package # 8: Door Loacted at Metal Claddings (Total = 20 nos manual) ! ! ! ! ! ! | | | ‘

DS.2004.586 Facade Door Package # 8 - 1st Submission 11 30-Sep-16*  15-Oct-16 0% -14 _ Facade Ddor F’ackage3 #8 -3 1st éubmlSSlon

DS.2004.596 Facade Door Package # 8 - Comment on 1st Submission 12 15-Oct-16 29-Oct-16 0% -14 | | — Facade Door Package #8 - Comment on lst Submlssmn
DS.2004.606 Facade Door Package # 8 - 2nd Submission 6 29-Oct-16 = 05-Nov-16 = 0% -14 | | — Facade Door Package #8- 2nd SubmlSSlon
DS.2004.616 Facade Door Package # 8 - Comment on 2nd Submission 11 05-Nov-16 = 18-Nov-16 0% P T I e N — ”Faifaaéf Bbi'rijaé’k’aéjé”#ﬁ”f&ﬁﬁiéHfBH
DS.2004.626 Facade Door Package # 8 - 3rd Submission 6 18-Nov-16 = 25-Nov-16 = 0% -14 ‘ _ Facade Door Package # 8 - 3rd Sub
DS.2004.636 Facade Door Package # 8 - Approval 11 25-Nov-16 = 08-Dec-16 0% -14 Facade DOOF Package # 8
Facade Door Package # 9: G/F Access Door in Ceramic Tube (Total = 8 nos) ! ! ! ! | | | | | : | | |
DS.2004.646 Facade Door Package # 9 - 1st Submission 12 30-Sep-16*  15-Oct-16 0% -21 _ Facade DOCF Package #9 - 1st SU mlSSIOﬂ

DS.2004.656 Facade Door Package # 9 - Comment on 1st Submission 12 17-Oct-16 = 31-Oct-16 = 0% 210 _ 'F’é’c’:’a’dé'566r"ﬁ>’é'c"k'é’gé" "9"”Céhﬁ’hﬁ’é’h’t"b’h"i’s"t"S'Jb’rﬁi's’éib
DS.2004.666 Facade Door Package # 9 - 2nd Submission 12 31-Oct-16 14-Nov-16 0% -21 | | _ Facade Doo Package # 9 2nd Subm|55|on
DS.2004.676 Facade Door Package # 9 - Comment on 2nd Submission 11 14-Nov-16 = 26-Nov-16 0% -21 | ‘ — F cade Door Package #9- Comm<
DS.2004.686 Facade Door Package # 9 - 3rd Submission 6 26-Nov-16 = 03-Dec-16 0% -21 | Facade Door Package #9- 3\
DS.2004.696 Facade Door Package # 9 - Approval 11 03-Dec-16 16-Dec-16 0% -21 — Facade Door Packa
Facade Door Package # 10: B1/F Carriageway Access Panel / Doors (Total =24nos) |+ | e
DS.2004.706 Facade Door Package # 10 - 1st Submission 12 30-Sep-16*  15-Oct-16 = 0% -34 _ Facade Ddcr Package # ld - 1sc Su bmlSSldn

DS.2004.716 Facade Door Package # 10 - Comment on 1st Submission 11 17-Oct-16 29-Oct-16 0% -34 | | — Facade DOOI’ Package # 10 Comment on 1St SmeISSIO
DS.2004.726 Facade Door Package # 10 - 2nd Submission 18 29-Oct-16 ~ 19-Nov-16 = 0% -34 | | F Facade Ddor Package # 1q - 2nd Submlf
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Activity ID Activity Name Ori. | BaseLine Start Baseline [Forecast/Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 207/
. Dur. Finish Start Finish Compl. |variance| Float | T 04 T 11 [ 18 ] 25 J 02 J 09 [ 16 [ 23 [T 30 [ 06 [ 13 27 | 04 | 11 | 18 [ 25 | 01 |08

DS.2004.736 Facade Door Package # 10 - Comment on 2nd Submission 12 19-Nov-16 = 03-Dec-16 = 0% -34 | 1 1 1 1 1 1 1 1 1 1 - Facade Door Package # 10 - |
DS.2004.746 Facade Door Package # 10 - 3rd Submission 12 03-Dec-16 = 17-Dec-16 = 0% -34 — Facade Door Pack:
DS.2004.756 Facade Door Package # 10 - Approval 12 17-Dec-16 04-Jan-17 0% -34 ‘ ‘ — FBCC
Facade Door Package # 11: CSF Bldg (Total = 2 nos) L : : :
DS.2004.766 Facade Door Package # 11 - 1st Submission 12 30-Sep-16*  17-Oct-16 = 0% -20 — Faf%ade DCOF Package # 11 - 15t ubmlSSlon ‘
DS.2004.776 Facade Door Package # 11 - Comment on 1st Submission 12 17-Oct-16 = 31-Oct-16 0% -20 | | | ‘ Facade Door Package 11 Comment 0” 15t Sme'SS‘
DS.2004.786 Facade Door Package # 11 - 2nd Submission 11 31-Oct-16 ~ 12-Nov-16 = 0% 20| 0\ EemmSFac ['é’D’BéF éiiié’g’é"#"1"1""’25673055"5’5"6’5
DS.2004.796 Facade Door Package # 11 - Comment on 2nd Submission 10 12-Nov-16 = 24-Nov-16 0% -20 — Fac de DOOF Package # 11 - Comme
DS.2004.806 Facade Door Package # 11 - 3rd Submission 6 24-Nov-16 = 01-Dec-16 0% -20 ‘ ‘ Facade DOOF Package #11 - 3'
DS.2004.816 Facade Door Package # 11 - Approval 12 01-Dec-16  15-Dec-16 = 0% -20 _ Eacadg Door Pacl§a9
Facade Door Package # 12: B1/F Smoke Vent Panel (Total = 1 no) | | | | |
DS.2004.826 Facade Door Package # 12 - 1st Submission 12 30-Sep-16*  17-Oct-16 = 0% -22 """""""""""""W—mWm"""""Fréééaé’ljfcBffi’é’c’iié’g’é"#71"2’7’1"5? ubmlSSlon
DS.2004.836 Facade Door Package # 12 - Comment on 1st Submission 11 17-Oct-16 = 29-Oct-16 0% -22 _ Facade DOO" Package # 12 Comment on 1St SmeISSIO
DS.2004.846 Facade Door Package # 12 - 2nd Submission 12 29-Oct-16 = 12-Nov-16 = 0% -22 — Facade Door ackage # 12 an Submlssmn
DS.2004.856 Facade Door Package # 12 - Comment on 2nd Submission 12 12-Nov-16 = 26-Nov-16 = 0% -22 — F cade DOO" Package #12 - Comn
DS.2004.866 Facade Door Package # 12 - 3rd Submission 6 26-Nov-16 = 03-Dec-16 = 0% -22 | Facade Door Package # 12 -
DS.2004.876 Facade Door Package # 12 - Approval 12 03-Dec-16  17-Dec-16 = 0% 2200 0 ”””” ””” ﬁﬁ?éﬁéé&é’ﬁ&’rﬁﬁé&
Embed BD Submission
M+ Podium - -
M+ Podium (B1/F) - Embed Submission A T T T A I O T
DS.2005.10 BD Submission & Approval 60 16-Jul-16 A 05-Oct-16  90% -38 * BD Submlssmn &Appréval BD Submission &ﬁApprc}val
DS.2005.12  Preparation of BD Consent Application 5 06-Oct-16 =~ 12-Oct-16 0% 380 0 ﬁ"ﬁr'ébé’ré'tiéﬁ'éf BL ‘Cdﬁ’s'é'h’t”/xbbiicé’t’lé’r’T I
DS.2005.14 BD Consent Application 30 13-Oct-16 = 16-Nov-16 = 0% -38 | D Consent%Appij:ation%
M+ Podium (G/F to 3/F) - Embed Submission A e I
DS.2005.24 BD Submission & Approval 60 15-Jul-16 A 05-Oct-16  90% -1 _ 5D Submission &3A préval BD Submiséion &ﬁAppréval
DS.2005.26 Preparation of BD Consent Application 6 06-Oct-16 13-Oct-16 0% -1 | | | | | _ Preparat|on fBD Consent ADD“CElth
DS.2005.28 BD Consent Application 30 14-Oct-16 = 17-Nov-16 = 0% S — e — Eﬁ'ééh’é’eﬁfAbbl'ié'a'ﬁ%ih """"
M+ Tower
M+ Tower (4/F to RF/F) - Embed Submission R
DS.2006.02 1st embed BD submission to Consultants 11 30-Sep-16 14-Oct-16 0% -26 _ st embed BD sjubmisjsion 1120 COF;‘SU taints
DS.2006.04  1st embed BD submission Comments 11 15-Oct-16 = 27-Oct-16 = 0% -26 Ist erﬁbed BD s ?bmiséior Comments
DS.2006.06 2nd embed BD submission to Consultants 6 28-Oct-16 ~ 03-Nov-16 = 0% 26 0 f_”iﬁa’é’ﬁ’béa’BD’§UBh1ISSIon to Consultants
DS.2006.08 RSC Submitted to BD 3 04-Nov-16 ~ 08-Nov-16 = 0% -26 || =W RSCSubmittedtoBD | |
DS.2006.10 BD Submission & Approval 60 08-Nov-16 ~ 20-Jan-17 = 0% -26 m
BD Submission, Consent & Approval
Tower Precast Unitized Facade - -
DS.2016.12  1st BD Submission to Consultant 10 05-Jun-16 A 14-Oct-16  60% ’""""”””””ié’f’BD”S’GB’F ””””””””””””””” BD Submis
DS.2016.14 Comment on 1st Submission 11 15-Oct-16 = 27-Oct-16 = 0% -26 — Ccmment On 1st SubmlS“' 1
DS.2016.16  2nd Submission 10 28-Oct-16 ~ 08-Nov-16 = 0% -26 — 2nd Submlsswn
DS.2016.18 Comment on 2nd Submission 11 09-Nov-16 22-Nov-16 0% -26 | _ Comr
DS.2016.20  3rd Submission 10 22-Nov-16 02-Dec-16 0% -26
DS.2016.22 Comment on 3rd Submission 12 03-Dec-16 16-Dec-16 0% 26|00y e . ‘ ! ‘
DS.2016.24  RSE Submitted to BD 4 17-Dec-16 = 22-Dec-16 = 0% -26 mE RSE Submitte
DS.2016.26  BD Submission & Approval 60 23-Dec-16  08-Mar-17 0% -26 | _
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Activity ID Activity Name Ori. | BaseLine Start Baseline [Forecast/Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 December 2016 wary 207/
- Dur. Finish Start Finish Compl. |/ariance| Float [ T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 01 [08

Podium Precast Unitized Facade S I T T A S S NN U S S ‘
DS.2016.32  1st BD Submission to Consultant 9 30-Sep-16*  12-Oct-16 0% 27 :' 1§5t BD? Subr:nissioin to donsuitant i

DS.2016.34 Comment on 1st Submission 12 13-Oct-16 = 26-Oct-16 = 0% 27 |0 if"C;Bmméﬁf’dﬁ’i”S’t’”S’U’Bm’I’SWS’Iéﬁ ”””””””””””””””””””””””””
DS.2016.36  2nd Submission 9 27-Oct-16 ~ 05-Nov-16 = 0% 27 | | '::' 2nd Submission : : :

DS.2016.38 Comment on 2nd Submission 11 07-Nov-16 = 18-Nov-16 = 0% 27 | ‘:‘ Commeit on 2n3d Suﬁmissibn
DS.2016.40  3rd Submission 11 19-Nov-16 ~ 01-Dec-16 = 0% 27 3rd SubmlSSlon

DS.2016.42 Comment on 3rd Submission 11 02-Dec-16 = 14-Dec-16 = 0% 27 | | | | ‘:' Comment on 3rd Su
DS.2016.44  RSE Submitted to BD 3 15-Dec-16 ~ 19-Dec-16 = 0% 27 |0y e '”"”"”"”'ﬁ"'ﬁg’é’éﬁbﬁﬁi&éa't.
DS.2016.46  BD Submission & Approval 60 19-Dec-16 ~ 06-Mar-17 0% 27 L

Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a-03d | | | | | | | |
DS.2016.52  1st BD Submission to Consultant 10 14-Nov-16 =~ 24-Nov-16 = 0% 21 ‘:' jlst Bb Submissién to :Consultanti
DS.2016.54 Comment on 1st Submission 11 25-Nov-16 = 08-Dec-16 0% 21 | | '::' Comment 0” 1st Sme'S‘
DS.2016.56  2nd Submission 10 08-Dec-16 ~ 20-Dec-16 0% 20 [0 b e e e e i‘”i’h’d’gﬁbmifsrsriiih
DS.2016.58 Comment on 2nd Submission 12 20-Dec-16 ~ 06-Jan-17 0% 21 ‘ ‘:' CO
Glass Wall with Precast Mullion & Ceramic Mullion,CW-04 to 05d and 07 ; 3 3 3 3 ‘ ‘ ‘ ‘ ‘ ‘
DS.2016.72  1st BD Submission to Consultant 10 30-Sep-16*  13-Oct-16 = 0% 47 :' jlst BI? Subjmissién to jConSLljltanﬂ ‘

DS.2016.74 Comment on 1st Submission 11 14-Oct-16 =~ 27-Oct-16 = 0% 47 | ':' ‘?cmment an 1st35ubmis<i01n

DS.2016.76  2nd Submission 11 28-Oct-16 =~ 09-Nov-16 0% a7 | """" ””” ':———'anSumeSSIom ”””” o
DS.2016.78 Comment on 2nd Submission 12 10-Nov-16  23-Nov-16 = 0% 47 | :::' Cpmment 0” 2nd Subm|55|0n
DS.2016.80  3rd Submission 9 24-Nov-16 = 03-Dec-16 = 0% 47 | | '::' 3rd SubmlSSlon

DS.2016.82 Comment on 3rd Submission 11 05-Dec-16 = 16-Dec-16 = 0% 47 | ::' Comment on 3rd S
DS.2016.84  RSE Submitted to BD 3 17-Dec-16 ~ 20-Dec-16 0% 47 | ‘:' R$E Submltted
DS.2016.86  BD Submission & Approval 60 22-Dec-16 ~ 07-Mar-17 0% a7 |0 A I ':
Podium Ceramic Concrete Tubes & with Perforated Cladding,CEO01a,01b,02a ; ; ; ; ; ; |
DS.2016.092 1st BD Submission to Consultant 9 11-Nov-16*  22-Nov-16 = 0% 29 E—— 1st BD Submission to Consultant |
DS.2016.094 Comment on 1st Submission 12 22-Nov-16 =~ 06-Dec-16 = 0% 29 | '::' Cémmeﬁnt onﬁlst Submi%si(
DS.2016.096 2nd Submission 10 06-Dec-16  17-Dec-16 = 0% 29 ‘:' 2nd jSubmissionj
DS.2016.098 Comment on 2nd Submission 12 17-Dec-16 ~ 04-Jan-17 0% 20| 00 A S A A B A == Conm
Garden Gallery Ceramic Cladding & Ceiling,CE-3a,3b,3c I |
DS.2016.112 1st BD Submission to Consultant 9 17-Nov-16*  28-Nov-16 = 0% 108 :::' 15& BD §ubmi§sion :’CO Consultént
DS.2016.114 Comment on 1st Submission 11 28-Nov-16 = 10-Dec-16 = 0% 108 | ‘::' Comment 'on 1st SubmI
DS.2016.116 2nd Submission 11 10-Dec-16 ~ 24-Dec-16 = 0% 108 | [::' 2nd Submiss
DS.2016.118 Comment on 2nd Submission 11 24-Dec-16 ~ 09-Jan-17 0% 8| | AN N A S I Y B A ‘:'
L3 Storefront,CW-08a,08b [ R

DS.2016.132 1st BD Submission to Consultant 10 05-Oct-16 =~ 17-Oct-16 0% 217 ‘:' 1st§ BD S%ubmijssion ﬁto COhsultént : :

DS.2016.134 Comment on 1st Submission 12 17-Oct-16 = 31-Oct-16 = 0% 217 | ‘:' CommEﬁt on jlst ShflbmiSjsion

DS.2016.136 2nd Submission 10 31-Oct-16 =~ 11-Nov-16 = 0% 217 A [: §2nd ?%ubmiissicm

DS.2016.138 Comment on 2nd Submission 11 11-Nov-16 =~ 24-Nov-16 = 0% 2070 = "@m’m’é’ﬁ’t"65"2’53"5’05"'5"55"5?1 ”””””
DS.2016.140 3rd Submission 10 24-Nov-16 =~ 06-Dec-16 = 0% 217 | | ':—_—' 3rd Submission
DS.2016.142 Comment on 3rd Submission 12 06-Dec-16 20-Dec-16 0% 217 | :' Comment oni 3r
DS.2016.144 RSE Submitted to BD 3 20-Dec-16 = 24-Dec-16 = 0% 217 ‘ = RSE Submltt
DS.2016.146 BD Submission & Approval 60 24-Dec-16 =~ 10-Mar-17 = 0% 217 | ':
Strip Glazing at Skylight Gallery L3 & Plaza Skylight,C(W-10,SK-01,02 I
DS.2016.152 1st BD Submission to Consultant 10 01-Nov-16* 11-Nov-16 = 0% 156 ‘:' ﬁlst BjD SuljvmiSSjion t0§ C0n53ultanjt
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Terracotta

DS.2021.88 Production & delivery of Terracotta to Precast Factory

DS.2021.90 Production of Precast Panel & Delivery

~ Installation

DS.2021.94
DS.2021.96
DS.2021.97

Installation on Frame
Glazing & Sealant Application
Inspection & Approval of Visual Mock Up

Hybrid Mock Up

30

10

24-Mar-16 A
11-Oct-16

15-Nov-16
24-Nov-16
25-Nov-16

08-Oct-16
14-Nov-16

23-Nov-16
25-Nov-16
07-Dec-16

0%

0%
0%
0%

-34

-34
-34
-34

Prodiuctiorﬁ & dellvery of Terracotta to Pre
! _ product|0n

Activity ID Activity Name Ori. | BaseLine Start Baseline [Forecast/Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 207/
. Dur. Finish Start Finish Compl. |Variance| Float | T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 01 o8
DS.2016.154 Comment on 1st Submission 12 12-Nov-16 =~ 25-Nov-16 = 0% 156 | P 1 P 1 1 L e §C0Ement on 1st Submission
DS.2016.156 2nd Submission 10 25-Nov-16 =~ 07-Dec-16 = 0% 156 2nd Submlsswn
DS.2016.158 Comment on 2nd Submission 11 08-Dec-16 ~ 22-Dec-16 = 0% 156 ‘:' Comment On ]
DS.2016.160 3rd Submission 10 22-Dec-16 ~ 05-Jan-17 = 0% IR e ] ‘:'3rd
Material Submission & Approval
Material Sample Submission - -
DS.2018.28  Facade Door - Glass sample submission 36 06-Dec-16 ~ 20-Jan-17 0% -34 _
DS.2018.38 | Facade Door - Steel Frame & Ironmogery sample submission 36 06-Dec-16 20-Jan-17 0% -34 _
Material Approval B T o I
DS.2020.10  Lighting Submission , conduits , trucking , wiring , junction bo> = 11 20-Dec-15A 31-Oct-16 | 80% Lig%hting%Subn";lissioa ~ONdUItS trucklng wiring , Jun(
DS.2020.14  Low-e Glass Samples 208 21-Dec-15A  31-Oct-16  90% LO\jN-e G?ass Sjampltjes Low e Glass $ampies
DS.2020.16  Reflective Glass (Glass Wall With T- Mullion) 208 21-Dec-15A  31-Oct-16  90% Reflectiv;e Glajss (G‘;as= Wall Wlth T Mulllon), ReflecthE
DS.2020.12  Approval for Terracotta Colour 11 27-Dec-15A 31-Oct-16 | 80% Apjprova! for 'I‘;errac{Dtta CP|0UF4 APP"PVa| fP" Terracottra {
visual MockUp NS e
Tower Facade Panel Visual Mock Up - -
Terracotta | | | | | | | | 1 ‘ ‘ ‘ ‘ ‘ !
DS.2021.22 Production of Precast Panel & Delivery to site 37 23-Aug-16 A 08-Oct-16  90% -22 _ Prod?uctiorﬁ of Precast Panejl & Delivery tq si?te, Prjoduct?ion Oﬁ Precast Pajne
Installation
DS.2021.24 Handover of Working Area 0 11-Oct-16 0% 2 "Héﬁ&b@é’r’bf’w:i'riéih’é"A’r'é’é}"i'i"é’c't"i'é """""""""""""""""""""""""""
DS.2021.26 Installation on Mock Up 2 11-Oct-16 = 12-Oct-16 = 0% -22 = Installatlon om Mock Up :
DS.2021.28 Glazing and Sealant application 3 13-Oct-16 15-Oct-16 0% -22 -3 GIaz}mg arpc Sealant appllcatlon ; ; ;
DS.2021.30 Inspection & Approval of Visual Mock Up 11 17-Oct-16 =~ 28-Oct-16 = 0% -22 — ﬁhspsactlom& Approva! of Vifjsual hflock Lij
Concrete Shell Mock Up ‘ ; o ‘ ‘ :
Podium Facade Panel Visual Mock Up 77777777 77777777 7777777 77777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Terracotta I A |
DS.2021.52 Production & delivery of Terracotta to Precast Factory 12 23-Mar-16 A 08-Oct-16 = 90% -29 _ Production & dej*liveryj of Tej*rracojtta to%Pre cajst Fa%:toWri PI’Odl;JCtiOI’l & de!ive
DS.2021.54 Production of Precast Panel & Delivery 40 11-Oct-16 25-Nov-16 0% -29 | | | | | “ %Prc dlajlctioniof Prjecast %Panel & De;liw
Installation | |
DS.2021.56 Handover of Working Area 0 26-Nov-16 0% 20 |0 e e ‘;’Héh’d’c’)’\}é’r’bf’WiiFk’I’r’fdA’r’éér"2"6"N6\’/
DS.2021.58 Installation on Mock Up 4 26-Nov-16 =~ 30-Nov-16 = 0% -29 — Installatlon on Mock Up
DS.2021.59 Inspection & Approval of Visual Mock Up 11 01-Dec-16 13-Dec-16 0% -29 | _ Inspectlon & Approva
Ground Floor Ceramic Cladding , Glass Wall with Ceramic Mullion & Concrete Mullion I ‘
Visual Mock Up Drawing Submission
DS.2021.77 Drawing Approval 13 30-Sep-16 ~ 17-Oct-16 = 0% w00 0 — ”””””””””””” 5}5{/0]6@'}:55&6\}5] ””””””””””””””””””””””””””””””””””””””””
Ordering & Production of Concrete Shell Mock Up Material | | | | | | | | | |
DS.2021.78 Coated Glass producion 60 02-Mar-16 A 15-Oct-16  90% -1 Coatjed GI%SS produciﬁon, CjoatedﬁGIdS% prodjuci0n§

cast Factory, Productlon & dellve

:)f Precast Panel & Dellvery

| — Ihstallatlon on Frame

LN GI:

zmg & $ea|ant Appllcatlon

_ Inspectlon & Approval of\/
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Production Mock Up

Tower Precast Facade Panels w/ Percast Concrete , Terracotta, lighting & Curtain Wall

Tower Facade - Ordering & Production of Material
DS.2022.4

Tower Facade - Glass Production & Fabrication
DS.2022.6

DS.2022.8

Coated Glass Production

Fabrication of Insulated Glass Panel

Tower Facade - Curtain Wall glazed panel production and Fabricatioin

DS.2022.12 Die Making

DS.2022.16 Aluminium Extrusion Production

DS.2022.14 PVF2 Paint Ordering

Tower Facade - Terracotta

DS.2022.22 Ordering of Terracotta

DS.2022.24 Die Making of Terracotta

DS.2022.26 Productioin & delivery of Terracotta Mockup Sample

Tower Facade - Precast Concrete Facade

Sealant Ordering ( Typical two weeks time, tailor made need th

12

48
13

21
12
12

10
45
45

29-Oct-16*

29-Oct-16%*
27-Dec-16

14-Nov-16%*
10-Dec-16
10-Dec-16

29-Oct-16
10-Nov-16
24-Nov-16

11-Nov-16

24-Dec-16
11-Jan-17

07-Dec-16
24-Dec-16
24-Dec-16

10-Nov-16
05-Jan-17
19-Jan-17

0%

0%
0%

0%
0%
0%

0%
0%
0%

90

30
30

33
33
33

56
56
56

Tower Facade - Precast Facade Die Making

Activity ID Activity Name Ori. | BaseLine Start Baseline [Forecast/Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 December 2016 wary 207/
- Dur. Finish Start Finish Compl. |Variance| Float | T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 01 08
Glass Wall with T-Mullion,CW-02a,02b ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Ordering & Production of Hybrid Mock Up Mateial 3 3 3 3 ‘ 3 ; ; ; ‘ ; ; ; ‘ ‘ ‘ ‘ |
DS.2021.118 Production of Steel Frame and Alum Cladding 30 02-Mar-16 A 04-Oct-16  90% -26 _ Pﬁoductjion of SteeI; Fran";le ancji Alun;w CIad;ding,ﬁProdLchtionﬁ of Stjeel Frame énc
Installation of Mock Up Sample | | | | : ‘ ‘ ‘ ‘
DS.2021.124 Installation of Steel Frame and Flashing 10 30-Sep-16  13-Oct-16 0% 26 [ nctallation of Steel Frame and Flashing |
DS.2021.126 Glazing 2 14-Oct-16 =~ 15-Oct-16 = 0% -26 | | ' GIaZ§in9 |
DS.2021.128 Application of Structural Sealant 2 15-Oct-16 =~ 18-Oct-16 = 0% -26 - Apjplicatjicn Of StrU<jttura|§Sealfi§nt : § : ‘
DS.2021.98 Inspection & Approval of Visual Mock Up 10 20-Oct-16 01-Nov-16 0% -26 | _ Injspection & jApprOjval Oﬁ Visuz%xl Mocjk Up
L3 Storefront,CW-08 | | | | | | |
Shopdrawing Submission R R I I 1 o o -
DS.2021.146 Approval of Visual Mock Up Drawing 13 11-May-16  05-Oct-16  90% 66 —:' jpprO\{al of \j/isuaﬂ Mockj Up Djrawinﬁg, Apjprova? of Vi$ual Mock thp Drawin9§
Ordering & Production of Hybrid Mock Up Mateial ' 1
DS.2021.152 Production of Steel Frame and Alum Cladding 36 04-Mar-16 A 18-Oct-16  80% 51 _:' PﬁodUC€icn of Stee! Franﬁe ancji Alurb Clad;ding,ﬁProdthction of Stéel
Installation of Mock Up Sample | | | | | | | ‘
DS.2021.158 Installation of Steel Frame and Flashing 6 19-Oct-16 = 25-Oct-16 = 0% st | | = installation of Steel Frame and Flashing | ||
DS.2021.160 Install Glazing 2 25-Oct-16 =~ 27-Oct-16 0% 51 o Iinstalli Glazi§n9 |
DS.2021.162 Application of Structural Sealant 2 27-Oct-16 ~ 28-Oct-16 = 0% 51 o ﬁAppliicationﬁ of Stﬁructhal Sejalant§ ‘ 1
DS.2021.163 Inspection & Approval of Visual Mock Up 11 31-Oct-16 = 12-Nov-16 = 0% 51 ‘:' Inspjectiorﬁ & Aéprovail of Visual Mock Up
Garden Galley Visual Mock Up,ce-03a,03c | I
Visual Mock Up Drawing Submission B
DS.2021.172 Approval on Shop Drawings 10 30-Sep-16* 13-Oct-16 0% 45 :::' .jAppr01vaI onj .Shopj) Drav;vingsi
Terracotta | | | | | | | | | |
DS.2021.176 Production of Terracotta 24 11-Oct-16 ~ 07-Nov-16 = 0% 45 : - Prt)jductijon of %Terrajcotta ‘ ‘ ‘
DS.2021.178 Delivery of Terracotta to Precast Factory 1 18-Nov-16 = 18-Nov-16 0% 45 . %Delivjery Oﬁ Terrajcotta%to Pr(jacast Factojry
Installation o I
DS.2021.187 Delivery of ceramic precast mullion to site 2 19-Nov-16 = 21-Nov-16 0% 45 ':' De%livery% of cejramic% precaj\st mullion th
DS.2021.188 Installation of Terracotta on Mock-up 6 23-Nov-16 = 29-Nov-16 = 0% 45 ‘ In%stallajtion Ojf Terrjacotta on "’;'OC

iné ( Tybical ﬁwo wéeks time, jtai

' Coated GIjass

— (})rderiing ofiTerra:cotta

g Ijie Maiking
‘:' Aluminiurﬁ E

=————"7 PVF2 Paint Q
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current September 2016 | October 2016 | November 2016 | December 2016 uary 2017
Dur. Finish Start Finish Compl. |/ariance| Float [ T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 01 [08
DS.2022.28 Tower Facade Precast Concrete Mould Making 45 29-Oct-16 20-Dec-16 0% 34 ? ? ? ? : : : : t ‘ ‘ ‘ ‘ ‘ ‘ ' TQWEI’ Facadg P

} DS.2022.30 Concreting of Precast Concrete 18 22-Dec-16 13-Jan-17 0% 34 ':
'Podium Precast Facade Panel w/ Percast Concrete , Terracotta & Curtain Wall
Podium Facade - Ordering & Production of Material

Podium Facade - Glass Production & Fabrication

DS.2022.42 Sealant Ordering ( Typical two weeks time, tailor made need th 12 14-Dec-16* 29-Dec-16 = 0% 24 | ) B sealant]|
DS.2022.44 Coated Glass Production 48 14-Dec-16  14-Feb-17 = 0% -24 _
Podium Facade - Curtain Wall glazed panel production and Fabricatioin ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

DS.2022.48 Die Making 48 14-Dec-16  14-Feb-17 = 0% -29 _
DS.2022.46 PVF2 Paint Ordering 12 14-Dec-16 =~ 29-Dec-16 = 0% 19 ‘:::' PVF2 Fai
Podium Facade - Terracotta EE N I e
DS.2022.58 Ordering of Terracotta 10 14-Nov-16 = 24-Nov-16 = 0% a4 |\ | | === oOrdering of Terracotta, ‘

DS.2022.60 Die Making of Terracotta 45 25-Nov-16 ~ 19-Jan-17 0% gl -

Podium Facade - Precast Concrete Facade

Podium Facade - Percast Facade Die Making

DS.2022.64 Percast Concrete Mould Making 45 14-Dec-16 = 10-Feb-17 = 0% -2 b e e e || -
Kinked Glass Wall with T Mullion and reflective Glass at B1,CW-02b AR A N I R R

Kinked Glass Wall with T Mullion - Ordering & Production of Material
Kinked Glass Wall with T Mullion - Glass Production & Fabrication

DS.2022.78 Coated Glass Production 48 01-Nov-16 29-Dec-16 0% -21 ! ! !
DS.2022.76 Sealant Ordering ( Typical two weeks time, tailor made need th = 12 21-Nov-16*  03-Dec-16 0% 10 77777777 - 7777777 - 77777777 - 77777777 - 7777777 377§érérlj’éﬁf”07§rrdréiriiﬁ§r7(7:Wbirééi?ﬁ/v
DS.2022.80 Fabrication of Insulated Glass Panel 12 29-Dec-16  13-Jan-17 = 0% 21 | | —

Kinked Glass Wall with T Mullion - Curtain Wall glazed panel production and Fabricatioin

DS.2022.86 Order of Paint 24 01-Nov-16 =~ 29-Nov-16 = 0% 10 — ; . OﬁderOf Painjt
DS.2022.84 PVF2 Paint Ordering 12 01-Nov-16 = 15-Nov-16 = 0% 22 ‘:' PV;FZ Pajint Ojrderinjg |
DS.2022.82 Die Making 48 21-Nov-16 =~ 18-Jan-17 = 0% az | —— """"
DS.2022.90 Fabrication of T Steel Mullions 17 29-Nov-16 =~ 17-Dec-16 = 0% 10 | A ! P ! ! Ll ! A ‘ ‘ Fabﬁication of T St
DS.2022.93 Painting of Steel Mullion 6 19-Dec-16 ~ 27-Dec-16 = 0% 10 ‘:' Paintiné of

Glass Wall with Percast Concrete Mullion,CW-07
Glass Wall with PC Mullion - Ordering & Production of Material
Glass Production & Fabrication

DS.2022.104 Sealant Ordering ( Typical two weeks time, tailor made need th 12 07-Dec-16* 22-Dec-16 0% 124 :::' $ealant Orderi

DS.2022.106 Coated Glass Production 48 07-Dec-16*  08-Feb-17 0% 76 | bbb

Glass Wall glazed panel production and Fabricatioin | | | | | | | | | | | | | |

DS.2022.112 Die Making 48 07-Dec-16*  08-Feb-17 0% 7 0 [ N S I S N S N SO S SR N I Bl ws ms ;

DS.2022.110 PVF2 Paint Ordering 12 07-Dec-16* 22-Dec-16 = 0% 9 0 || B==——- PVF2 Paint Ort

Precast Concrete Mullion ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | |

DS.2022.120 Production Precast Concrete Moulding 24 07-Dec-16* 07-Jan-17 = 0% - O T e e ! Py
L3 Storefront,CW-08

L3 Storefront - Ordering & Production of Material
Glass Production & Fabrication ‘ ‘ ‘ | | | | | | | | | | | | | : :
DS.2022.130 Sealant Ordering ( Typical two weeks time, tailor made needth =~ 12 12-Nov-16 =~ 26-Nov-16 = 0% 161 ‘:' Se al%ant Ojrderirﬁg ( ij'pical two wzee
DS.2022.132 Coated Glass Production 48 12-Nov-16 11-Jan-17 0% 113 ' ‘ ‘ ‘ ‘ ‘ ‘ ‘

Glass Wall glazed panel production and Fabricatioin
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Activity ID Activity Name Ori. | BaseLine Start Baseline [Forecast/Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 December 2016 wary 207/
- Dur. Finish Start Finish Compl. |/ariance| Float [ T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 01 [08
DS.2022.138 Die Making 48 12-Nov-16  11-Jan-17 = 0% 107 | : : : : : : : : P ; ; ; ; ; ; ;
DS.2022.136 PVF2 Paint Ordering 12 12-Nov-16  26-Nov-16 = 0% 155 | 0 b = ”””” P\ ’F’?"F‘é’iﬁj’tﬁfaér'i’h’é"ﬁ """"""""""
G/F Facade - Precast Concrete Tubes , Ceramic Rows Rainscreen Cladding, Ceramic Precast Mull A
G/F Facade - Ordering & Production of Material : L ;
DS.2022.152 Sealant Ordering ( Typical two weeks time, tailor made need th 12 07-Dec-16*  22-Dec-16 0% 24 ‘:‘ dgﬁvealant Ord;eri
G/F Facade - Glass Production & Fabrication
DS.2022.154 Coated Glass producion 48 07-Dec-16 ~ 08-Feb-17 = 0% 3 I I R R T N A e — ””””
G/F Facade - Curtain Wall glazed panel production and Fabricatioin |
DS.2022.158 PVF2 Paint Ordering 12 02-Dec-16  15-Dec-16 = 0% 34 ‘:' FVFZ F’aint Orderjing
DS.2022.160 Die Making 48 07-Dec-16  08-Feb-17 0% -18 | _
G/F Facade - Terracotta
DS.2022.168 Ordering of Terracotta 11 07-Dec-16* 20-Dec-16 = 0% I e — ””” O’r;aé’riﬁérbfffé’r’r
DS.2022.170 Die Making of Terracotta 49 29-Dec-16 ~ 01-Mar-17 0% -34 | =
G/F Facade - Precast Concrete Facade
G/F Facade - Precast Facade Die Making
DS.2022.1 Percast Concrete Mould Making 50 07-Dec-16*  10-Feb-17 = 0% -27 _
‘Garden Gallery,CE-033,03c ey e e 77777777 ]
Garden Gallery - Ordering & Production of Material
Garden Gallery - Terracotta |
DS.2022.186 Ordering of Terracotta 11 08-Dec-16 ~ 22-Dec-16 = 0% 38 ‘:' @rdering of Te
DS.2022.188 Die Making of Terracotta 36 22-Dec-16  08-Feb-17 = 0% 38 o ‘::
Performance Testing MockUp N
Tower Precast Facade Panels w/ Precast Concrete , Terracotta, lighting & Curtain Wall -
Tower Facade - Drawing Submission L : : Ll ; ;
DS.2026.2  1st Shop Drawing Submission 11 30-Sep-16  15-Oct-16 0% -15 15t Shop Drawing Submission |
DS.2026.4  1st Shop Drawing Comment 11 15-Oct-16 =~ 28-Oct-16 = 0% -15 S — ﬁlst Sﬁhop Djrawir@g Corbmen§t ‘ ‘
DS.2026.6  2nd Shop Drawing Submission 11 28-Oct-16 ~ 10-Nov-16 = 0% s | b b e — . 2ndShopDravwngSubmlssmn ”””
DS.2026.8  Approval of Performance Mock Up Drawing 11 10-Nov-16 = 23-Nov-16 0% -15 _ Ajpprov;al of Iiberforirnancje Mock Up Pra
Tower Facade - Submission of Testing Proposal | | : : : : :
DS.2026.10 1st Submission of Testing Proposal 11 23-Nov-16 = 06-Dec-16 0% 276 '::::' 191»t Subjmissijon of Testir%g
DS.2026.12  1st comment 6 07-Dec-16 ~ 13-Dec-16 = 0% 276 | | ‘:' 1ét comjment
DS.2026.14 2nd Submission of Testing Proposal 6 13-Dec-16 20-Dec-16 0% 276 | 0 L |00 777777777777777 T ::2ndSubm|ssion
DS.2026.16 Approval of Testing Proposal 6 20-Dec-16 28-Dec-16 0% 276 | ':' Approv?al
Tower Facade - Ordering & Production of Material ! ! ! ! | | | |
DS.2026.18 Sealant Ordering ( Typical two weeks time, tailor made need th = 12 29-Oct-16 11-Nov-16 0% 66 '::' %Sealajnt Or%derintizj ( Tyjpical thO wjeeks time, jtai
Tower Facade - Glass Production & Fabrication | o
DS.2026.26 Coated Glass Production 48 23-Nov-16 21-Jan-17 0%
Tower Facade - Curtain Wall glazed panel production and Fabricatioin
DS.2026.22 Die Making 48 29-Oct-16 24-Dec-16 0%
DS.2026.24 PVF2 Paint Ordering 12 29-Oct-16*  11-Nov-16 = 0%
DS.2026.28 Aluminium Extrusion Production 12 27-Dec-16 10-Jan-17 0%
Tower Facade - Terracotta e I o ] o L
DS.2026.36 Ordering of Terracotta 11 29-Oct-16 11-Nov-16 0% -22 _ %Orderiing 0‘;: Terrajlcottai
DS.2026.38 Die Making of Terracotta 24 11-Nov-16 = 09-Dec-16 = 0% -22 1. * ﬁDie Mﬁakingj of TerraCO#a




Prepared on 13-Oct-16

(3MRP-12) Three Months Rolling Programme Status at 30 Sept 2016

Page 12 of 27

December 2016 wary 2017

08

Tower Facade - Precast Concrete Facade

Tower Facade - Precast Facade Die Making

DS.2026.42 Percast Concrete Mould Making 96
~ Tower Facade - Installation
DS.2026.50 Erection of Testing Chamber 32
DS.2026.52 Bracket Installation 8
Podium Facade Wall Performance Testing
Podium Facade - Drawing Submission
DS.2026.58 1st PMU Drawing Submission 11
DS.2026.60 1st PMU Drawing Comment 11
DS.2026.62 2nd PMU Drawing Submission 11
DS.2026.64 Approval of Performance Mock Up Drawing 11
Podium Facade - Submission of Testing Proposal
DS.2026.66 1st Submission of Testing Proposal 11
DS.2026.68 1st comment 6
Podium Facade - Ordering & Production of Material
DS.2026.74 Sealant Ordering ( Typical two weeks time, tailor made need th 12
Podium Facade - Glass Production & Fabrication
DS.2026.76 Coated Glass Producion 48

Podium Facade - Curtain Wall glazed panel production and Fabricatioin

DS.2026.80 Die Making 48
Podium Facade - Terracotta

DS.2026.90 Ordering of Terracotta 11
DS.2026.92 Die Making of Terracotta 36

Podium Facade - Precast Concrete Facade

Podium Facade - Precast Facade Die Making

DS.2026.1( Percast Concrete Mould Making 96

'Kinked Glass Wall with T Mullion and Reflective Glass at B1,CW-02b
Kinked Glass Wall - Drawing Submission

DS.2026.122 1st Shop Drawing Submission 11
DS.2026.124 1st Shop Drawing Comment 11
DS.2026.126 2nd Shop Drawing Submission 11
DS.2026.128 Approval of Performance Mock Up Drawing 11
Kinked Glass Wall - Submission of Testing Proposal

DS.2026.130 1st Submission of Testing Proposal 11
Kinked Glass Wall - Ordering & Production of Material

DS.2026.138 Sealant Ordering ( Typical two weeks time, tailor made need th 12
Kinked Glass Wall - Glass Production & Fabrication

DS.2026.140 Coated Glass Production 48

DS.2026.142 Fabrication of Insulated Glass Panel 12

Kinked Glass Wall - Curtain Wall glazed panel production and Fabricatioin
DS.2026.146 Die Making 48
DS.2026.144 PVF2 Paint Ordering 49

30-Sep-16

03-Oct-16%*

10-Nov-16

24-Oct-16
05-Nov-16
18-Nov-16
01-Dec-16

14-Dec-16
30-Dec-16

14-Dec-16

14-Dec-16

14-Dec-16

14-Dec-16

29-Dec-16

14-Dec-16

29-Oct-16*
11-Nov-16
24-Nov-16
08-Dec-16

22-Dec-16

22-Dec-16

01-Nov-16%*
29-Dec-16

01-Nov-16
01-Nov-16

25-Jan-17

09-Nov-16

18-Nov-16

05-Nov-16
18-Nov-16
01-Dec-16
14-Dec-16

29-Dec-16
06-Jan-17

29-Dec-16

14-Feb-17

14-Feb-17

29-Dec-16

14-Feb-17

12-Apr-17

11-Nov-16
24-Nov-16
07-Dec-16
22-Dec-16

06-Jan-17

07-Jan-17

29-Dec-16
13-Jan-17

29-Dec-16
29-Dec-16

0%

0%

0%

0%
0%
0%
0%

0%
0%

0%

0%

0%

0%

0%

0%

0%
0%
0%
0%

0%

0%

0%
0%

0%
0%

-36

66

66

36
36
36
44

44
44

79

67

25

26

26

-11

125
125
125
125

125

147

142
142

136
148

Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 |
Dur. Finish Start Finish Compl. |/ariance| Float [ T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 | 04 11 18 25 01
DS.2026.40 Productioin & delivery of Terracotta Mockup Sample 24 09-Dec-16 10-Jan-17 0% =22 | ? ? ?

) Erectlon of Test

‘:‘ Bracket

:l 1st PMU Drawmg 9
l:' 1st PMU

:‘ ilst Sihop Ijrav
./ st

|n§ Chajmber§

Insjstallatjion

ubm|SS|on
Drawmg Comment
] 2nd PMU Drawmg Subm|SS|0n

|:' Approval of Performc

|:| 1st Su brf

= 1s

‘:‘ Sealant '

C——— Ordering

vmg Submlssmn
Shop Drawmg Comment

:‘ 2nd Shop DraWIng Sume‘
| I:' Approval of Pe

—

‘ : : : : I Die Makl

| —————————— pVF2 Pai
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Bulk Production and Fabricaton

Tower Glazed Precast Facade Panels

Tower Glazed - Glass Production & Fabrication
DS.2208.14 Coated Glass Production

97

Tower Glazed - Curtain Wall glazed panel production and Fabricatioin

01-Dec-16%*

30-Mar-17

0%

132

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 December 2016 uary 2017
- Dur. Finish Start Finish Compl. |/ariance| Float | T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 01 [08
DS.2026.148 Aluminium Extrusion Production 12 29-Dec-16 13-Jan-17 0% 136 | : : : : : : : : : : : : : : : b ‘
Kinked Glass Wall - T Steel Mullion Production
DS.2026.154 Order of Paint 24 01-Nov-16 = 29-Nov-16 = 0% 198 : ' Order of Palnt
DS.2026.156 Painting of Steel Mullion 4 29-Nov-16 = 03-Dec-16 = 0% 198 | 1 0L n """""""""W"m"T‘:j"F”’a’ih’t’iﬁd’6’f”S’t’ééi’M’t’J’|’Ii6h ””””
Kinked Glass Wall - Installation 3 § § § §
DS.2026.160 Installation on Mock Up 11 03-Dec-16  16-Dec-16 = 0% 198 = Installation on Moc
Glass Wall with Ceramic Precast Mullions at ground Fir Main Enterance,CW-04
Glass Wall with PC Mullions - Drawing Submission
DS.2026.168 1st Shop Drawing Submission 11 26-Oct-16 ~ 08-Nov-16 0% 134 '—_r———' 1st Shop Drawmg Submlsswn ‘
DS.2026.170 1st Shop Drawing Comment 11 08-Nov-16  21-Nov-16 = 0% 134 ‘:::' lst Sfop Drawmg Comment
DS.2026.172 2nd Shop Drawing Submission 11 21-Nov-16 =~ 03-Dec-16 0% 134 o ':: 2nd Shop Drawing Submlssw
DS.2026.174 Approval of Performance Mock Up Drawing 11 03-Dec-16 = 16-Dec-16 = 0% 134 ‘:' Approval of Perfom
Glass Wall with PC Mullions - Glass Production & Fabrication
DS.2026.176 Coated Glass Producion 72 07-Dec-16 08-Mar-17 0% 70 : T T
Glass Wall with PC Mullions - Glazed Panel production and Fabricatioin
DS.2026.180 Die Making 36 07-Dec-16 ~ 21-Jan-17 = 0% 77 : ; ;
DS.2026.182 Aluminium Extrusion Production 24 22-Dec-16%* 21-Jan-17 0% 77 I:
Glass Wall with PC Mullions - Precast Concrete Facade
Glass Wall with PC Mullions - Precast Facade Die Making | |
DS.2026.188 Percast Concrete Mould Making 24 07-Dec-16 07-Jan-17 0% 95 : ' P
Vertical Glass Wall at Skylight Gallery,CW-10
Vertical Glass Wall @ Gallery - Drawing Submission | | | | | | | |
DS.2026.204 1st Shop Drawing Submission 11 31-Oct-16 =~ 11-Nov-16 0% 45 | JUINIIS 15t Shop Drawing Submission
DS.2026.206 1st Shop Drawing Comment 11 12-Nov-16  25-Nov-16 = 0% as [0 0 —— 1st ’S’ﬁ’c’)’b’ij’r’é’\)v’ih’é”cféﬁi’rﬁé’ri’t ””””””
DS.2026.208 2nd Shop Drawing Submission 11 26-Nov-16 ~ 09-Dec-16 0% 45 'F:' 2nd Shop Drawing Subrr
DS.2026.210 Approval of Performance Mock Up Drawing 11 10-Dec-16 24-Dec-16 0% 45 |:' Approval OfF
Vertical Glass Wall @ Gallery - Alum Frame o
DS.2026.212 Die Making 38 17-Oct-16*  29-Nov-16 = 0% 90 e ' |Die Making
DS.2026.214 Aluminium Extrusion Production 25 24-Dec-16  25-Jan-17 0% 45 | 00 e I —
3/F Plaza Skylight & Terrace,SK-01 A
DS.2026.224 Glass Production & Fabrication 24 17-Oct-16 =~ 12-Nov-16 = 0% 215 = ! Glass Production & Fabrication
3/F Plaza Skylight - Drawing Submission TR R N A
DS.2026.228 1st Shop Drawing Submission 11 17-Oct-16 ~ 29-Oct-16 0% 136 == st $Shop Drawing Submjssion
DS.2026.230 1st Shop Drawing Comment 11 29-Oct-16  11-Nov-16 = 0% 1361 ’"’W"""’m""m""""‘F’:"’""""""’i§f’§565’5F59viﬁé’Céfﬁfﬁé’h’t’ ””””””””””””””
DS.2026.232 2nd Shop Drawing Submission 11 11-Nov-16  24-Nov-16 = 0% 136 = 2nd Shop Drawing Submlssmn
DS.2026.234 Approval of Performance Mock Up Drawing 11 24-Nov-16 = 07-Dec-16 = 0% 136 ';: Approval of F’erformance \
3/F Plaza Skylight - Alum Frame | -
DS.2026.236 Die Making 36 07-Dec-16 ~ 21-Jan-17 = 0% 136 : ; ;
DS.2026.238 Aluminium Extrusion Production 24 22-Dec-16 21-Jan-17 0% 1336 | 0 | e
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Activity ID Activity Name Ori. | BaseLine Start Baseline [Forecast/Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 December 2016 wary 207/
- Dur. Finish Start Finish Compl. |/ariance| Float | T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 01 [08
DS.2208.16 Die Making 47 07-Dec-16*  06-Feb-17 = 0% 50 | : : : : : § § : : : : : P 3 3 3
Tower Glazed - Tarracotta Production
DS.2208.10 Die Making 47 20-Dec-16*  18-Feb-17 = 0% 29 ':
Ceramic Concrete Tubes at G/F (Internal & External),CE-01a,01b,02a
Terracotta Production R I o I
DS.2258.116 Die Making 92 07-Dec-16* 31-Mar-17 0% 19 :
Bulk Production, Assembly & Delivery to Site
| DS.2208  Terracotta Production & Fabrication 270 01-Dec-16 27-Aug-17 01-Dec-16* 27-Aug-17 0% 0  -34 _—
(By Permasteelisa) External Facade for CSF Bldg
CSF Glass Wall (South Ele. 6/F-7/F,North Ele.6/F-8/F,South Ele. G/F ) 77777777 7777777777777777777777777777777777777777777777 I
CSF Glass Wall Shopdawing Submission & Approval T R
DS.2260.12  1st Shop Drawing Comment 11 14-Oct-16 = 26-Oct-16 = 0% 91 ‘:' 115' Shbp Drfawing3 Comheﬂﬂ ‘
DS.2260.14  2nd Shop Drawing Submission 5 27-Oct-16 ~ 01-Nov-16 = 0% 91 | | ':3 2nd Shop Drawmg Subrrﬁissiorﬁ ‘
DS.2260.16  2nd Shopdawing comments 11 02-Nov-16 = 15-Nov-16 = 0% 91 | ‘:' 2nd ShopdaWjing Cémmejnts
CSF Louvre - FAC-LV-03 (Additional Works) B
DS.2260.18  1st Shop Drawing Submission 11 30-Sep-16 14-Oct-16 0% -3 _ ﬁlst thop Drawmg SubmlSSlon ‘
DS.2260.20  1st Shop Drawing Comment 11 15-Oct-16 =~ 27-Oct-16 = 0% 89 | | ‘:' ;lft Shop Drawmg Comme nﬁ |
DS.2260.21  2nd Shop Drawing Submission 6 28-Oct-16 = 03-Nov-16 = 0% 89 | | '::' 2nd Shop Drawmg cul:'rmss'on
DS.2260.22  Shop Drawing Approval 11 04-Nov-16  17-Nov-16 = 0% 89 | ‘:::' $hop Drawmg Approval
CSF Embed BD Submission & Approval I
DS.2260.24 BD Drawing Preparation & 1st BD Submission to Consultants 11 30-Sep-16* = 15-Oct-16 0% 20 :::' BD Dj)rawinjg Pre%parati;on & ilst BD SmelSSlOﬂ to Consultants
DS.2260.26  BD Drawing submission 1st Comments 11 15-Oct-16 = 28-Oct-16 0% 20 | | ‘:' ﬁBD Dﬁrawinjg subhissién Jst Comments |
DS.2260.28 BD Drawing Preparation & 2nd BD Submission to Consultants 11 28-Oct-16 10-Nov-16 0% 20 | | ‘:———' ?D Dr?winé Pr=paratlon & 2nd BD SubmlSSlon 1
DS.2260.30 RSE Submission to BD 3 10-Nov-16 = 14-Nov-16 0% 20 | | ‘:' RS;E SUbjml%SlOI’l to BD
DS.2260.32  BD Submission & Approval 48 14-Nov-16 ~ 12-Jan-17 0% 20 | e
CSF Glass Wall BD Submission & Approval : : : : : : : : ‘
DS.2260.38 BD Drawing Preparation & 1st BD Submission to Consultants 11 30-Sep-16 15-Oct-16 0% -3 _ BD D}rawiﬁg PrerJaratlon & lst BD SubmlSSlon to Consultants
DS.2260.40 BD Drawing submission 1st Comments 11 15-Oct-16 28-Oct-16 0% -3 | | — iBD Drawmg submlssmn st Comments ‘
DS.2260.42 BD Drawing Preparation & 2nd BD Submission to Consultants 11 28-0Oct-16 10-Nov-16 0% -3 | — BD Drawmg Pr paratlon & 2nd BD SubmlSSlon 1
DS.2260.44  BD Drawing submission 2nd Comments 11 10-Nov-16 =~ 23-Nov-16 = 0% N e E— — - Eb” 'r’é\}v’ih'g’éijBh’w’ié’s’ib’h"ih’d”(:bﬁﬁﬁﬁé.
DS.2260.46 | BD Drawing Preparation & 3rd BD Submission to Consultants 11 23-Nov-16 06-Dec-16 0% -3 | | BD DraWIng Preparatlon &
DS.2260.48 RSE Submission to BD 3 07-Dec-16 10-Dec-16 0% -3 -3 RSE §ubm|55|on to BP
DS.2260.50  BD Submission & Approval 48 10-Dec-16 = 11-Feb-17 = 0% -3 _
CSF Glass Wall Performance Testing
Drawing Submission B e
DS.2260.58 1st Shop Drawing Submission 11 23-Nov-16 = 06-Dec-16 0% 86 '::' lst Shop Drawmg Submls=
DS.2260.60 1st Shop Drawing Comment 11 07-Dec-16 = 20-Dec-16 0% 86 | | ‘:' 1st Shop DraW|r
DS.2260.62 2nd Shop Drawing Submission 11 20-Dec-16 ~ 05-Jan-17 = 0% 86 ‘ ‘:' ?m
Ordering & Production of Material
Glass Production & Fabrication R o T
DS.2260.66 Coated Glass Production 48 17-Nov-16%  16-Jan-17 | 0% 89 =
Curtain Wall glazed panel production and Fabricatioin
DS.2260.70 Die Making 48 15-Oct-16*  09-Dec-16 = 0% 111 ' | | ' Dle Maklng
DS.2260.72 PVF2 Paint Ordering 49 15-Oct-16*  10-Dec-16 = 0% 127 ¢ ' PVF2 Pamt Ordermg
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DS.1040 Steel Tuss - Procurement, Fabrication & Delivery

Fabrication & Delivery To Site

DS.1050 Steel Tuss - First Batch Arrival on Site (Contract Requirement - 0

01-Jun-16

30-Sep-16

0% | -121 -39

P iSteel Tuss - First Batch

Arriival orj Site i(Cont}rac

Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 2017
Dur. Finish Start Finish Compl. |/ariance| Float [ T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 01 [08
DS.2260.74 Aluminium Extrusion Production 17 10-Dec-16 = 31-Dec-16 0% 111 | | | | | | | | | | | | | | | Alumin
Bulk Ordering & Production of Material
Curtain Wall glazed panel production and Fabricatioin 3
DS.2260.92  Die Making 48 01-Nov-16* 28-Dec-16 = 0% 140 ; ' Die Makir
DS.2260.94  PVF2 Paint Ordering 49 01-Nov-16 = 29-Dec-16 = 0% 156 : ! PVF2 Pai
DS.2260.96  Aluminium Extrusion Production 17 29-Dec-16 ~ 18-Jan-17 = 0% I e
Glass Production & Fabrication
DS.2260.102 Coated Glass Production 48 17-Nov-16*  16-Jan-17 0% 132 : :
(Redland) Precast Facade for M+ Podium & CSF Bldg
(Redland) General Submission §
(Redland) Project Quality Plan | | | | | ‘ ; ; ‘ ?
DS.3240 PQP - 2nd Submission and Approval 12 30-Sep-16 = 15-Oct-16 = 0% 16 ———— PQPi- 2nd Submission and Approval |
DS.3250 PQP - Approval of Project Quality Plan 0 15-Oct-16 0% 19 ‘ PQP§' Appjrc val §0f Perect Quality Plani,
(Redland) Production Method Statement L |
DS.3290 PMS - 2nd Submission and Approval 12 30-Sep-16 =~ 15-Oct-16 0% 16 ————— PMS - 2nd Submission and Approval : | |
DS.3300 PMS - Approval of Production Method Statement 0 15-Oct-16 0% 19| | i *PMS-Approvalof Production Method Statement; |
(Redland) Drawing Submission and Approval A e o
DS.3340 2nd Submission and Approval 12 30-Sep-16  15-Oct-16 0% 16 ————— 2ndiSubmission and Approval | | |
‘ DS.3350 Approval of Schematic Design Drawings 0 15-Oct-16 0% 19 fAPPfi'OVa| ?f Schiemat?c Des;;ign Dﬁ“" inigsl
(Redland) BD Submission and Approval | | | |
(Redland) BD Submission L ! ! Ll ! A ! 1 1
DS.3420 BD Comments and review 36 30-Sep-16  12-Nov-16 = 0% -8 [E——————mmm—— BD Comments and review |
DS.3410 BD Submission 0 30-Sep-16 0% -9 P BD Submission, 30-Sep-16, | | |
DS.3430 Approval of BD Submission 0 12-Nov-16 0% -9 ‘ ‘ ‘ ‘ ‘ ‘ APPﬁOVa| ?f BD QSmeiiSSiOF\;,
(Redland) Fixing Layout for ARUP's Onward Submission to BD I
P [ N e S e T P e e A . R ( fAmrmente : and re wiew T
DS.3450 BD Comments and review 36 30-Sep-16 = 12-Nov-16 0% -8 3 3 3 3 3 3 ' BD (Fommients and review
DS.3440 BD Submission 0 30-Sep-16 0% -9 P BD Submission, 30-Sep-16, | | | | | |
DS.3460 Approval of BD Submission 0 12-Nov-16 0% -9 ‘ ‘ ‘ ‘ ‘ ‘ Appr;oval ?f BD §me§i55i0d,
(Redland) Shop Drawings : : : :
DS.3500 2nd Submission and Approval 12 14-Nov-16 =~ 26-Nov-16 = 0% -8  mmm—— 2nd Submission and Approval
| DS.3510 Approval of Shop Drawings 0 26-Nov-16 0% N E | *Approval of Shop Drawings,
(Redland) Bulk Production, Fabrication and Delivery | | | | | |
DS.3520 Procurements of Materials 90 28-Nov-16 ~ 18-Mar-17 0% -8 o A E——
Structural Steel Trusses A T D I |
DS.1130 Steel Tuss - Procurement, Fabrication & Delivery 150 29-Jan-16 A. 31-Oct-16 | 75% -33 Steel Tuss - Procurement, Fabrication & [?e"Ve"YI Stee
Design, Shop Dwgs, Materials, Method Statement & Welding) ‘
Shop Drawings | | | | | | | ! !
DS.1030.41  Shop Drawing submission and approval of Steelwork for Shear | = 117 21-Dec-15A 31-Oct-16  80% -21 Shop Drawing submission and;approval of Steelwork:fol
Statutory Approval Status e.g. (BD & MTRC Approval)-1 1 1 P 1 1 P !
DS.7060b11  BD issue endorsement to ARUP 14 26-Aug-16 A 31-Oct-16  90% -34 BD issue endorsement to ARUP, BD'issue endorsement
Materials Procurements 3 3 3 3 1 1 1 1 1
150 14-Feb-16 12-Jul-16 01-Oct-15A 31-Oct-16  80% -91 -33 DS.1040, Steel Tuss - Procurement, Fabrication & Deli

t Requif;emenit - M$C.02 on 3j.M
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Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast/Actual| Forcast/Actual % Finish [Current September 2016 October 2016 November 2016 December 2016 wary 207/
_ Dur. Finish Start Finish Compl. | /ariance| Float [ T 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 | 30 | 06 | 13 [ 20 | 27 | 04 | 11 [ 18 | 25 | 01 [08
Temporary Support System for Trusses - Proprietary & Non Proprietary System ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.1040.68 Fabrication & Delivery of non-proprietary system 50 11-Jun-16 A. 21-Oct-16 20% - 44 [ ——— F 555& ﬁaﬁiglrbrém/rél;i’rafrTTBTT”l)rriébirrléfélr'yﬁsrxrlrsrféﬁ’i”Fébrrrlrééﬁéh’”&
Hanger Column . ‘
DS.1040.85 Fabrication of Hanger Column Suspended from RC 43 14-Oct-16 = 02-Dec-16 = 0% -21 %Fabrijcationi of H;anger Colujrnr
DS.1040.80  Fabrication of Hanger Column Suspended from mega Truss 43 14-Oct-16 =~ 02-Dec-16 = 0% 22 - '%Fabrijcationj of H;anger Colurnr
DS.1040.86  Delivery of hanger column 0 03-Dec-16 0% -24 ‘ Deliviery Oif hangj;er column,f 0
Composite Column R o R o o o I o o o N
DS.1040.91  Composite Column Fabrication 34 02-Jan-16 A 18-Oct-16 = 96% -47 “ Composite Columnj Fabricatiop, Copﬁposijte Colﬁumn Tabrication§
Steel Truss Support Fabrication | :
DS.1090 Steel Truss Support Fabrication for Truss 4 (*C94 & *C96) 21 19-Aug-16 A 31-Oct-16  56% 13 ——1 Steel Truss Support Fabrication for Truss 4 (*C94 & *C
DS.1056 Steel Truss Support Fabrication for Truss 3 (¥*C85 & C86) 21 19-Aug-16 A 15-Oct-16  66% -5 ; ; ; Steol Truss Support Eabricption Tor Truss 3 (*C85 & C86), Steel Tru
Steel Truss Support Delivery to Site i o N F I o
DS.1050.10  Steel Truss Support @ East Core Wall for Trusses # 1, 2 & 5 0 30-Sep-16 A 100% 1 Steel Truss Support @ East§Core Wall for Trusses #1, 2 &5, 30 Sep 16 A, Stee
DS.1130.10  Steel Truss Support for Truss # 5 (*C25) 0 12-Oct-16 0% 28 . Steel Truss $upport for Trussi# 5 (3*C75), 12- Oct 16 I
DS.1055.10  Steel Truss Support for Truss # 1 & 2(Column 68 & Column 71) 0 25-Oct-16 0% -50 R Steol Truss Support for Tru<s # 1 & 2(Co|umn 68 & Column
DS.1090.10  Steel Truss Support for Truss # 3 (*C85 & C86) 0 22-Nov-16 0% -6 ‘ ‘ ‘ g Steel Truss Support for Truss #3 (*Ci
DS.1110.10  Steel Truss Support for Truss # 4 (*C94 & *C96) 0 22-Nov-16 0% - I A R - stee ’T’ru’s’s"é’u’pp’cs"rf’farrr”u’s’s"#"4”(*’6«
Steel Truss Members Fabrication A A I T
DS.1080 Steel Truss Fabrication for Truss # 3 69 23-Apr-16 A.  15-Oct-16 = 73% -31 Steejl Trusjs Fab(jricaticj)n for%Trussj # 3,§SteeI§Truss} Fabr;ication for Tru
DS.1070 Steel Truss Fabrication for Truss # 2 69 23-Apr-16 A 14-Oct-16  97% -26 IR ?SteelﬁTruss =ablficatiop for jTruSS§# 2, $teel TrUSS§Fabripation for Tru5
DS.1060.1  Steel Truss Fabrication for Truss # 1 69 23-Apr-16 A\ 14-Oct-16  97% -53 IR ESteeliTruss:; =abpicatior1 for Trussi# 1, éteel ‘:TrussiFabri: |
DS.1120 Steel Truss Fabrication for Truss # 5 69 23-Apr-16 A 12-Oct-16  92% 3 — ’S’féé'I’Truss"F’c brlcatlon for Truss # 5, §téél’T’ru’ss’Fé’brlo """""""""""
DS.1100 Steel Truss Fabrication for Truss # 4 69 09-May-16  18-Oct-16 | 51% 34 = ' ' ' SKEE| TITUSS ﬁabrlcgtlon ﬁor Trgss # 4 Steel Truss Fabr|cat|on for'l
Steel Truss Members Delivery to Site ' | | | |
DS.1140.10 | Steel Truss Members for Truss # 5 0 13-Oct-16 0% -40 . $tee| Truss %Meml:j)ers f(jnr Trujss # 5, 13-§Oct—136
DS.1070.10  Steel Truss Members for Truss # 1 0 15-Oct-16 0% -65 ‘: Steei Trusé Merﬁbersifor TIJUSS # 1, ‘ ‘
DS.1080.10  Steel Truss Members for Truss # 2 0 15-Oct-16 0% 3400 0 0 ‘"S’t’éé'erruss Members for Truss # 2,/15-Oct:16
DS.1100.10  Steel Truss Members for Truss # 3 0 16-Oct-16 0% 30 ?Steol Truss Mernbers for Truss # 3 116-OCjt-16
DS.1120.10  Steel Truss Members for Truss # 4 0 19-Oct-16 0% 39 R Sjteel TrL ss Membprs forTruss # 4%, 19-¢ct-1§
Building Services
MVAC
anmmmm 120 01-Dec-15 29-Mar-16 01-Dec-15A 31-Oct-16  48% -176 p’b"réw.ng”s’"M’éte’r’.éi's"&'Mé’t’haa"
‘ DS.3080 MVAC - CA Review & Comments 30 30-Mar-16 28-Apr-16 01-Apr-16 A| 05-Nov-16 | 37% -156 ‘ CA Rewew & comments MVAC -
‘ DS.3090 MVAC - Incorporate Comments & Resubmit 30 29-Apr-16 28-May-16 15-Apr-16 A 22-Nov-16 20% -146 -2 : . 090 MVAC Incorporate Comme
‘ DS.3100 MVAC - CA Review & Approval 30 29-May-16 27-Jun-16 02-May-16 08-Dec-16 17% -136 -2 DS 3100 MVAC CA Rev
‘ DS.3110 MVAC - Procurement and Delivery 180 28-Jun-16 24-Dec-16 01-Sep-16/§ 31-Mar-17 | 5% -97 -2
Electrical and ELV Systems . B
’Wm 120 01-Dec-15 29-Mar-16 01-Dec-15A 15-Oct-16 = 37% -163 -29 | 1op Drawlngs and Materlals Subr
‘ DS.4130 Elect & ELV Systems - CA Review & Comments 30 30-Mar-16 28-Apr-16 01-Apr-16 A 31-Oct-16 27% -151 Systems CA Rewew & Comn'1er
‘ DS.4140 Elect & ELV Systems - Incorporate Comments & Resubmit 30 29-Apr-16 28-May-16 15-Apr-16 A 16-Nov-16 15% -141 DS 4140 EIect & ELV Systems - Incorporc
‘ DS.4150 Elect & ELV Systems - CA Review & Approval 30 29-May-16 27-Jun-16 16—May-1? 02-Dec-16 13% -131 -29 DS 4150 Elect & ELV System
‘ DS.4160 Elect & ELV Systems - Procurement and Delivery 150 28-Jun-16 24-Nov-16 03-Dec-16 01-May-17 0% -158 -33 _
Fire Services | | | | | | | | ‘ ‘ ‘ ‘
| DS.4010 S - Shop Drawings and Materials Submission and Approval 120 01-Dec-15 29-Mar-16 01-Dec-15A 15-Oct-16  90% -163 -6 | DS.4010, FS - Shop Drawings and Materials Submission and Approy
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Desig
Spatial Coordination for BIM/ CSD / CBWD

Basement

B00.0030

M+ Podium
B00.0040
B00.0080

n Detailing / Buildability Co-ordination

B00.0010 Preparation and submission for BIM / CSD / CBWD at B1/F (Tez

Review, resubmission and approval for BIM / CSD / CBWD at B:

Preparation and submission for BIM / CSD / CBWD at G/F (Tear
Preparation and submission for BIM / CSD / CBWD at 1M/F (Tei

30

60
60

60

01-Oct-15
30-Nov-15

30-Nov-15
29-Jan-16

29-Nov-15

29-Dec-15

28-Jan-16
28-Mar-16

01-Oct-15 A
30-Nov-15 A

30-Nov-15 A
30-Jul-16 A

19-Oct-16

04-Nov-16

05-Nov-16
31-Oct-16

20%

80%

-251

-177

-14

-25

B00.001

Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current September 2016 | October 2016 | November 2016 | December 2016 uary 2017
Dur. Finish Start Finish Compl. |/ariance| Float 04 T 1M [ 18] 25 ]02] 0916 ] 2330 ]o06 [ 13]207]27]o04 ] 11]18]25]0108
‘ DS.4020 FS - CA Review & Comments 30 30-Mar-16 28-Apr-16 15-Apr-16 A 31-Oct-16 85% -151 -13 DS 4020 FS - CA Rev ew & Comme‘nts FS-CA Reviev
‘ DS.4030 FS - Incorporate Comments & Resubmit 30 29-Apr-16 28-May-16 22-Apr-16 A. 07-Nov-16 80% -133 -13 DS 4030 FS - I corporate Comments & Resubm|
‘ DS.4040 FS - CA Review & Approval 30 29-May-16 27-Jun-16 16-May-16 14-Nov-16  75% - 115 - 13 | ‘""be’[&o’#o’,ﬁrsﬁ’EA"iié{/uéW’é{’A{j’b'ro\}éi"r’éwc
‘ DS.4050 FS - Procurement and Delivery 150 28-Jun-16 13-Jan-17 15-Nov-16  13-Apr-17 = 0% -90 -15 5 —
Plumbing and Drainage | : ‘ ! ! ! !
DS.3010 Plumbing & Drainage - Shop Drawings, Materials & Method Stat 90 31-Dec-15 29-Mar-16 30-Dec-15A 15-Oct-16 90% -163 ? DS.j3010 Iumblng & Drainage Shop Draiwings:, MatEriaIs & Methc
‘ DS.3020 Plumbing & Drainage - CA Review & Comments 30 30-Mar-16 28-Apr-16 01-Apr-16 A 31-Oct-16 85% -151 -29 m ! ! DS 3020, Plumblng & Dralnage CA Rewew & Commel
‘ DS.3030 Plumbing & Drainage - Incorporate Comments & Resubmit 30 29-Apr-16 28-May-16 14-Apr-16 A 16-Nov-16 80% -141 -29 m 777777777777777777777 I5 S3030 Plumblng&Dralnage—Incorpor<
‘ DS.3040 Plumbing & Drainage - CA Review & Approval 30 29-May-16 27-Jun-16 02-May-16 02-Dec-16 75% -131 -29 DS 3040 Plumblng & Dramac
‘ DS.3050 Plumbing & Drainage - Procurement and Delivery 150 28-Jun-16 24-Nov-16 03-Dec-16A 01-May-17 0% -158 -33 _
Mechanical and Lifting Platform o R |
DS.5210 Lifting Platform - Shop Drawings, Materials & Method Statemen 90 01-Dec-15 28-Feb-16 01-Dec-15A 15-Oct-16 30% -186 11 | DS.$210 Llftlng Platform Shop Drawlngs Materlals & Method Sta1
‘ DS.5220 Lifting Platform - CA Review & Comments 30 29-Feb-16 29-Mar-16 15-Apr-16 A 29-Oct-16 20% -175 11 [me— — 7777777 — : g"jé"5'2'2'0"'Lif’ti'rié'iil'é"tfdr}ﬁ"EA"iié{/.éi}y’é(éc’)’r’h’h&'é’ri't’s",’Lif't.
‘ DS.5230 Lifting Platform - Incorporate Comments & Resubmit 30 30-Mar-16 28-Apr-16 30-Apr-16 A 15-Nov-16 15% -164 11 ‘ g DS 5230 Llftlng Platform - Incorporate Cor
‘ DS.5240 Lifting Platform - CA Review & Approval 30 29-Apr-16 28-May-16 16-May-16 01-Dec-16 10% -154 11 3 3 3 3 3 ' DS 5240 Llftlng iPlatform - CA
‘ DS.5250 Lifting Platform - Procurement and Delivery 300 29-May-16 24-Mar-17 02-Dec-16A 27-Sep-17 0% -187 13 =
Lifts and Escalator A
[Wm 90 01-Dec-15 28-Feb-16 01-Dec-15A 15-Oct-16  55% -186 ?m """" — 5 '5"5'1"1'6"L{f't"s;"E"s'ééié't'b'Fféri65'oEé'v'v'u'h'gjég'M'é't'é'r]éi's"&'Mé't'riéa"sitéi
‘ DS.5120 Lift & Escalator - CA Review & Comments 30 29-Feb-16 29-Mar-16 15-Apr-16 A 31-Oct-16 29% -176 -33 m ! ! ! ! DS 5120 Llft & Es¢alator CA ReV|ew & Comments LII
‘ DS.5130 Lift & Escalator - Incorporate Comments & Resubmit 30 30-Mar-16 28-Apr-16 30-Apr-16 A 16-Nov-16 26% -165 -33 m DS 5130 Llft & E5calator - Incorporate Co
‘ DS.5140 Lift & Escalator- CA Review & Approval 30 29-Apr-16 28-May-16 16-May-16 02-Dec-16 10% -155 -33 ‘ ‘ ‘ ‘ ‘ DS 5140 Llft & Escalator— CA
‘ DS.5150 Lift & Escalator - Procurement and Delivery 300 29-May-16 24-Mar-17 03-Dec-16  28-Sep-17 ~ 0% -188 -38 _
Art Lift (LT-11 & LT-13) I I o ] o 7777777
DS.5020 Art Lift - Shop Drawings, Materials & Method Statements Subm = 90  01-Dec-15 28-Feb-16 01-Dec-15A 07-Oct-16  50% -180 5 | 0S.5020, Art Llft - Shop Drawings, Materials & Method Statements Subm
‘ DS.5025 Art Lift - CA Review & Comments 30 29-Feb-16 29-Mar-16 15-Apr-16 A 14-Oct-16 = 50% -162 5 1 1 DS 5025 A‘c Lii%t - CA Review & jCornments Art Llft CA Review & G
‘ DS.5030 Art Lift - Incorporate Comments & Resubmit 54 | 30-Mar-16 28-Apr-16 15-Oct-16 16-Dec-16 0% | -191 5 '3 ‘ ‘ ‘ ‘ g :DS 5030 Art LIﬂ: -
‘ DS.5040 Art Lift - CA Review & Approval 30 29-Apr-16 28-May-16 17-Dec-16 24-Jan-17 0% -197 5 '3
ABWF and Fitout
Ceramic Tile
DS.6010 Ceramic Tile - Shop Drawings, Materials Sample Submission 90  30-Nov-15 27-Feb-16 30-Nov-15A 12-Oct-16 90% -183 39 | :::' dS.6010 Ceramlc T|Ie Shop DraWIngs Materlals Sample Subm|55|or
‘ DS.6020 Ceramic Tile - CA Review & Comments 30 28-Feb-16 28-Mar-16 13-Oct-16 16-Nov-16 0% -191 39 | o ' DS 6020 Ceramlc T|Ie CA Rewew & Com
‘ DS.6030 Ceramic Tile - Incorporate Comments & Resubmit 30 29-Mar-16 27-Apr-16 17-Nov-16 22-Dec-16 0% | -196 39 : ' DS 6030, Cer‘
‘ DS.6040 Ceramic Tile - CA Review & Approval 30 28-Apr-16 27-May-16 23-Dec-16 01-Feb-17 0% -202 39 | . . . | """"""""""""""""""""""""""""""""""""""""""" ':
Soft and Hard Landscaping |
DS.7010 Landscaping - Shop Drawings, Materials & Method Statements 90 | 18-Apr-16 16-Jul-16 @ 30-Sep-16 18-Jan-17 0% -153 58 3 ‘ ‘ ‘ ‘ ‘ ‘ ; ; ; ;
‘ DS.7000 Landscaping - Award Specialist Subcontractor 0 18-Apr-16 30-Sep-16 0% -165 70 p Landscapinig Award SjSl:eciajtlist Sjubconitractor, _ar;1dscajping - Awar;d Specialist Si

0, Preparatlon and Subl
BOO 0030 ReV|ew
"""" B 66"664";"'"""""
BOO 0080 Preparatlor

m55|on for BIM / CSD / CBWD at]

Preparatmn and sub:

resubm|SS|on and approval for B

|SS|on for BIM /‘
aind supmlsglon er BIM / CS[p /
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4D Time Management (1st Draft)
B00.0160

Facade works

" Visual Mock-Up (VMU)
VMU Preliminary

VMU Construction
Step 2.0 - Existing Concrete Shell

VMU ABWF & Finishes
VMU Gallery & B1 Plaza Space

VMU Floor

A00.3120 Install Raised Flooring

A00.3130 Install Timber Flanks Flooring
VMU Facade Works
A00.3690 Erection of Scaffolds for Shell Mock-Up
A00.3700 Install Facade Mock-Up Panels
A00.3815 Install Glazing & Sealant Application

A00.3610 VMU Works Period (Contract requirement of 200 calendar days

75

169

14-Jan-16

01-Oct-15

15-Jan-16
07-Mar-16

16-Feb-16
20-Feb-16
29-Feb-16

28-Mar-16

17-Apr-16

23-Jan-16
12-Mar-16

19-Feb-16
27-Feb-16
01-Mar-16

30-Sep-16

01-Oct-15 A

17-May-16
A
20-Jun-16 A

18-Jul-16 A
30-Sep-16
11-Oct-16

30-Dec-16

26-Nov-16

03-Oct-16
03-Oct-16

30-Sep-16
11-Oct-16
13-Oct-16

0%

80%

90%
90%

50%
0%
0%

=227

-184

-203
-164

-182
-182
-182

216

Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast/Actual| Forcast/Actual % Finish |Current September 2016 | October 2016 | November 2016 | December 2016 wary 2017
- Dur. Finish Start Finish Compl. |Variance| Float 04 11 18 25 | 02 | 09 16 23 | 30 | 06 | 13 | 20 [ 27 | 04 | 11 [ 18 [ 25 | 01 |08
‘ B00.0050 Preparation and submission for BIM / CSD / CBWD at 1/F (Tear 60  30-Nov-15 28-Jan-16 15-Aug-16 A. 31-Oct-16 20% -222 -23 BOO 0050 Preparatlo and submlssAon for BIM / CSD/
‘ B00.0100 Review, resubmission and approval for BIM / CSD / CBWD at 11 30 29-Mar-16 27-Apr-16 15-Aug-16 A 31-Oct-16 20% -152 24 BOO 0100 Rewew re ubmlsslon and approval for BIM
‘ B00.0060 Review, resubmission and approval for BIM / CSD / CBWD at G, 30 29-Jan-16 27-Feb-16 30-Sep-16 05-Nov-16 0% -204 -25 BOO 0060 Review resubm|55|0n and approval fOr [
- B00.0090 Preparation and submission for BIM / CSD / CBWD at 2/F (Tear = 60 29-Jan-16 28-Mar-16 30-Sep-16  10-Dec-16 0% -212 -23 | = | R étjtj'bbéd"ﬁéﬁé&éﬁaﬁ
‘ B00.0120 Preparation and submission for BIM / CSD / CBWD at 3/F (Tear 60 29-Mar-16 27-May-16 30-Sep-16 10-Dec-16 0% -163 -25 ! ! ! ! ! ! ! ! ! BOO 0120 Preparatldn
‘ B00.0070 Review, resubmission and approval for BIM / CSD / CBWD at 1/ 30 @ 29-Jan-16 27-Feb-16 20-Oct-16 23-Nov-16 0% | -219 -14 BOO 0070 Rewew resubmlssmn an(
‘ B00.0110 Review, resubmission and approval for BIM / CSD / CBWD at 2/ =~ 30  29-Mar-16 27-Apr-16 25-Nov-16  31-Dec-16 0% -203 -23 | =————— g0
‘ B00.0130 Review, resubmission and approval for BIM / CSD / CBWD at 3/ 30 28-May-16 26-Jun-16 12-Dec-16 18-Jan-17 0% -169 -19 | _

M+Tower . S e A
| B6B.0000  Preparation and submission for BIM / CSD / CBWD at 4/F (Tear ~ 45 29-Mar-16 12-May-16 30-Sep-16  23-Nov-16 0% -160 -2 B6B oooo preparat.on and subm|$sn
‘ B6B.0030 Preparation and submission for BIM / CSD / CBWD at 5/F (Tear 45 28-May-16 11-Jul-16 30-Sep-16 23-Nov-16 0% | -112 -25 ! ! ! ! ! BGB 0030 Preparatlon and Sume$SIl
‘ B6B.0070 Preparation and submission for BIM / CSD / CBWD at 6/F (Tear 45 12-Jul-16 25-Aug-16 08-Nov-16 31-Dec-16 0%  -105 -25 | | | | | | ‘ ‘ ‘ B6B. OC
‘ B6B.0020 Preparation and submission for BIM / CSD / CBWD at 10/F (Tec 45 13-May-16 26-Jun-16 08-Nov-16 31-Dec-16 0% | -155 -2 B6B. OC
‘ B6B.0010 Review, resubmission and approval for BIM / CSD / CBWD at4; 20 13-May-16 01-Jun-16 24-Nov-16 16-Dec-16 0% -164 39 | = . + . |\ + + | + | BE—=—/—m4 '"‘ééé'bb'ibmﬁé\}iéw
‘ B6B.0060 Review, resubmission and approval for BIM / CSD / CBWD at 5/ 20 12-Jul-16  31-Jul-16 @ 24-Nov-16 16-Dec-16 0% -116 51 L g ;B6B 0060 Rewew
‘ B6B.0110 Preparation and submission for BIM / CSD / CBWD at 7/F (Tear 45 | 26-Aug-16 09-Oct-16 14-Dec-16 10-Feb-17 0% -100 -25 _
‘ B6B.0050 Preparation and submission for BIM / CSD / CBWD at 11/F (Tez =~ 45 27-Jun-16 10-Aug-16 14-Dec-16  10-Feb-17 0% -149 -2 _

CSF Block o ‘
’Wm 45  13-Feb-16 28-Mar-16 15-Aug-16 A 15-Nov-16  10% -190 14 |eS—— ""B"z'b"dz’éb’ ’P’r’é’bé’rétiaﬁ’é’h’d”sﬁﬁfﬁ{é’s’{aﬁF&E
‘ B20.0300 Preparation and submission for BIM / CSD / CBWD at 1-5/F (Te 60 @ 29-Mar-16 27-May-16 30-Sep-16 10-Dec-16 0% | -163 14 ‘ ' | B20, 0300 Preparatldn
‘ B20.0290 Review, resubmission and approval for BIM / CSD / CBWD at G, 20 | 29-Mar-16 17-Apr-16 16-Nov-16 08-Dec-16 0% | -194 105 L ‘ g BZ0.0§290, iReVIew, reeut
‘ B20.0320 Preparation and submission for BIM / CSD / CBWD at 6/F (Tear 45  28-May-16 11-Jul-16 | 25-Nov-16 19-Jan-17 0% -158 14 & 3
‘ B20.0310 Review, resubmission and approval for BIM / CSD / CBWD at 1 30 28-May-16 26-Jun-16 12-Dec-16 18-Jan-17 0% -169 73 :

Interfacing Car Park and Sewage Pumping Station (SPS) 77777777 - 7777777777777777777777777777777777777777777777777777
Wm 15  15-Nov-15 29-Nov-15 16-Jun-16 A 19-Oct-16 = 50% -260 D02 00 10, ReV|ew resubm|$5|on and approval for BIM / cso/c
‘ D01.0010 Review, resubmission and approval for BIM / CSD / CBWD at Sk 15 13-Feb-16 27-Feb-16 16-Jun-16 A 15-Oct-16 50% -186 D01 0010, Re\/lew resubmlssujn and approval for BIM / CSD / CBV\
‘ D02.0020 Preparation and submission for BIM / CSD / CBWD at ICP G/F (= 45 | 15-Nov-15 29-Dec-15 30-Sep-16 = 23-Nov-16 0% -267 95 — D02 0020 Preparatlon and SmeISSI
‘ D02.0030 Review, resubmission and approval for BIM / CSD / CBWD at I 30 30-Dec-15 28-Jan-16 08-Nov-16 12-Dec-16 0% -258 95 ' = D02 0030 ReV|ew re

' B00.01

V VMU§ Workjs Period (dontract reqjuir

sed Floorlng |
stall ijber F;Ianksi Flooring

Up, Erectlon of Scaffolds for She

£ S B

97 _z_ """""""""""""""""""""" Adb'é'i’z’b”’x’hg’téiiﬁé.ééa’#iaah’ﬁg’,"ihé’t’éﬂi’a’
95 ™ ! ! ! : AOD.3130, Infstall Tlrnber FIanks Floorlng, In

73 _] A00. 3690 Erectlon of Scaffolds for Shell Mocks

73 E::' AOO 37OO Install Facade Mock Up Panels
730 0 ‘j”AOO "3;571"5""1} ’srtéilﬁéié’z’iﬁé éfééérlé’ri’t’

Appllcation
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VMU Step 2.1 - Hybrid Shell Mock-Up

VMU ABWF & Finishes

A00.3350 Hybrid Mock Up - Install Panel Doors (2-nos) 5
VMU External Facade
A00.3805 Hybrid Mock Up - Inspection and Approval of Visual Mock-up 14
VMU MEP Testing and Commissioning
A00.3485 VMU - Building Services Testing and Commissioning 6

VMU Statutory Submission & Inspection
VMU WSD (FS Pipeworks)

A00.3910 VMU - Inspection and Approval by WSD 1

‘ A00.3920 VMU - Tie-In Connection to Existing Dog House 2

VMU EMSD (Electrical)
A00.3930 VMU - Prepare & Submit Form WR1 to EMSD (For records only) 6

VMU FSD (Fire Service)

A00.3490 VMU - Form 314 & 501 Submission 0
‘ A00.3500 VMU - FSD's Inspection & Fire Certificate Issuance 12

VMU BD (OP)

A00.3510 VMU - Submission of BA14 0
‘ A00.3520 VMU - BD Inspection 12
‘ A00.3530 VMU - M+ OP 0

Conservation & Storage Facility (CSF)
Storage - Fitting-out Works

PAl1.4 Photo studio (2/F) - x-ray protection enhancement 0

Furniture and Fixtures
Fixed furniture in pantry 0

Conseration Laboratory -
PA6.5

Conseration Laboratory - Laboratory Equipment

Wm 0

‘ PA7.2 Fume hood cabinet 0

‘ PA7.3 Exhaust wall (size 5m (L) x 3m (H) 0

‘ PA7.5 Wet shower area free standing enclosure 0

‘ PA7.7 Stainless steel laboratory sink 0
Museum

Juke Box Installation
PE3.2

Equipment system and machinery for "Juke Box" installation

Items Related to Museum Operations

PE4.6 People counting system - module enhancement to CCTV system 0

Back of House including Museum Workshop and Art Handling
Workshop

PH4.3 Exhaust wall

L1 and B1 Museum Shop including Espresso Bar
Fitting-out Works

PJ2.2 Architectural lightings

22-Feb-16

15-Feb-16

07-Mar-16

03-Mar-16

04-Mar-16

18-Mar-16

18-Mar-16
18-Mar-16

02-Apr-16
02-Apr-16

26-Feb-16

01-Mar-16

17-Mar-16

03-Mar-16

05-Mar-16

24-Mar-16

01-Apr-16

17-Apr-16
17-Apr-16

29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16

04-Jun-16 A

30-Sep-16

01-Sep-16 A

30-Sep-16

03-Oct-16

12-Oct-16

29-Oct-16
29-Oct-16

12-Nov-16
12-Nov-16

03-Oct-16

18-Oct-16

11-Oct-16

30-Sep-16

04-Oct-16

18-Oct-16

12-Nov-16

26-Nov-16
26-Nov-16

30-Sep-16

30-Sep-16

30-Sep-16

30-Sep-16

30-Sep-16

30-Sep-16

30-Sep-16

30-Sep-16

30-Sep-16

30-Sep-16

30-Sep-16

90%

0%

50%

0%
0%

0%

0%
0%

0%
0%
0%

~ Last Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revised

0%

0%

0%
0%
0%
0%
0%

-177 89

-186 83

-166 89

-171 90

-171 90

-166 95
-226 89
-184 73

-225 93
-184 73
-223 93

0
0 848
0 848
o 848 1
0 848
0 848
0 848

‘3 Aoo 3920 vMu Tl

P Photo studlo (2/F) - -
P Fixed furniture in pantn

4 ExhaUst trucks overhec

4 Fume hood cablnet Fu
4 ExhaUst waII (S|2e 5m (

4 EStaln !ess s;eel Iaborato

» Equipment system and

? People counting isystem

’iExhalest wall, Ex}haustf

P Architectural lightings,

: AOO 3350 Hybrld Mc

. AOO 3910 VMU - Inspe

5, Hiybrid 3Mock§Up - :Ins

e- In Connectlon to EXIS

0, VMU Prepare&Sub

JMU Form 314 & 501

'F:' A0, 3500 v

me hood ¢ab|net

p Wet Shower area free standlng ehclosUre Wet

ry smk StamleSs steel |

ma(}:hinelfy for ;"Jukei Bo

- n%ﬁodulé enhancerﬁ\en

ArcH itectq ral Iig:htingis,

=ct|on and Approval by WSjD

V, Fiixed ﬂf,lrnituire in bantryj/,

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 2017
Dur. Finish Start Finish Compl. |variance| Float [ T 04 T 11 | 18 [ 25 | 02 | 09 [ 16 J 23 [ 30 [ 06 [ 1320 [ 27 o4 ] 1 [ 18] 25 [ 01 [o8
A00.3825 Install Glazing & Sealant Application 14 02-Mar-16 17-Mar-16 13-Oct-16 29-Oct-16 0% | -182 73 : : ‘———'1 AOO 3825 Install Gla2|rg &Sealant Appllcatlon

ck Up - Install Panel Dcors (2 nos), Hybrld Mock Up - Ir

pejction and Aipprovial of Visual§ M

: u - Buildihg Se:rvicesj Testiing anid Corhmissjioning, VMU -

tlnig Dog Hou$e

mlt Forrn WR1 to EMSD (For recc

Subm|s$|on VMU Form 314 & !
MU FSD S Inspectlon & Fire Cer

fVMU§ - Submission ofl BA14 VMU Submiséior

‘:' A00. 3520 VMU BD Inspectlon
fvwm M+ oP, VMU M+ OP, |

ay protectlon enhancement Photo studlo (2/F) - X- ray 1

ad mounted fume extra(t|0n arms, Exhaust trucks- ovErr

L) x 3m (H), Exhaust waII (S|ze 5m (L) X 3m (H),

>hower area free standlng enclos

aboratory smk

x"iinstaljlationi, Equiipment sys;ter

t tb CCTV system, Feople cour%\tir
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PM2 29-Sep-16 30-Sep-16 0% 0 848
PM3 Digital signage at information counters 29-Sep-16 30-Sep-16 0% 0 848

All non-digital way-finding signage

4 AII nan- dlgltal way flndl

p Dlgltal S|gnage at |nf0rmat|0n counters, Dlgital

External Works / Hard & Soft Landscape

PN2 Elements cooling main - ventilation intake shaft / maintenance 0 26-Sep-15 30-Sep-16 0% | -370 848

PN4 EMSD compliant design for canopy extension to G/F to L3 cano 0 29-Dec-15 30-Sep-16 0%  -275 848

MEP-General Issues

Addition of 1 no. 1250TR chiller installation at M+ DCS plantroc 24-Oct-16 24-Oct-16

Other Provisional Sums / Options for M+ Main Works Contract

PP2.2 Interface car park - ELS, Architectural and BS works 0 ' 28-Jan-16 m 0% | -245 706
PP3.2 Sewage pumping station (SPS) - ELS, foundation, signage, buil 0 28-Jan-16 30-Sep-16 0%  -245 848
PP4 Sea water pump cell - basic Building Services provisions 0 26-Sep-15 30-Sep-16 0% | -369 848
PP5 BWIC / basic Building Services provisions for CLP transformer rc 0 26-Sep-15 30-Sep-16 0% -370 848
PP6 CA/RSS M+PSO - Complete office accommodation and supportil 0 26-Sep-15 30-Sep-16 0% | -370 848
PP7 Contractor's proposed of SOM and IPS 0 26-Sep-15 30-Sep-16 0% -370 848

Construction Milestones (Internal Reference)

CM0150 SPS Structure Topping-Out 0 26-Aug-16 30-Nov-16 0% @ -96 -100

Excavation & ELS

BD Milestones & BD Stages LOE
Portion M01

P Elements COollng maln

d 3EMSQ comphant; de5|gn

8 Addi
"i'ri’téi—r*é'c’é"éé'r’béri{""éi;s
P Sewage pumplng statlo
d Sea water pump cell - b
P BWIC/ baslc BUI|dIng S
p CA/RSS M+PSO Comp

P Contractor s proposed 0

Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 2017
- Dur. Finish Start Finish Compl. |variance| Float | T 04 T 11 [ 18 ] 25 J 02 T 09 [ 16 [ 23 T30 [ 06 [ 13 | 20 | 27 | 04 | 11 [ 18 | 25 | 01 |08
|‘ PI2.3 Security shutter 0 29-Sep-16 30-Sep-16 0% 0 848 : Securlty shutter Securty shutter, :

ng 5|gnage AII ‘non- dlgl

F ventllatlon |ntake shaf

for! canopy exten5|0n te

tion%of 1 no. 12?50TR§ ch
"A'r'c'h'{t'é&'tu'r'é'l'éﬁa "B"s' W
n (SPS) - ELS foundatlc
a5|c Bu||d|ng Serwces p
=rV|<:es prOV|S|0ns for ClU
Iete ofﬁce accommodatl

fSOM and IPS, Contrac

taI way- flndlng S|gnage

rov|5|ons, Sea water pump ceIl -

on and Supportlng facmtles CA/F
tors proposecl of SOM and IPS

¢ éPS Stjructute Topping-Out, $P!

S|gnage at mformatlon counters

t/ malntenance aCCess modlflca

G/F to: L3 canopy escalator EM

iller inst?allatici)n at M+ DCS plant

orks InterfaCe car park ELS A

n S|gnage bunders works, etc

P transformer roorns BWIC / ba‘

30-Nov-16
05-Nov-16

14-Jul-16 A
22-Sep-16 A

29-Nov-16
24-Oct-16

19-Mar-16
03-Jun-16

B10.3390 BD Stage 4 - Construct B2 slab for A5, B5 & Site formation for /

B10.3420

" AEL North
Portion A6, A7, A10, A11

BD Stage 7 - Construct B2 slab for A9, A10, A11, A12, B7, B8,

Portion A11

B10.2250 AEL North - ELS Stage 5 Portion A11- Trim Piles & Blinding

Portion A8, B6, A12, B7

B10.3580 AEL North - ELS Stage 5 Site Formation (Portion A12, B7)

Portion A12

B10.3930 AEL North - ELS Stage 5 Site Formation (Portion A12) - Trim &

AEL South

12-Sep-16 A 30-Sep-16 A 100%

25-Oct-16 29-Nov-16 15-Aug-16 A 30-Nov-16 10%

15-Sep-16 A 30-Sep-16 A 100%

18-Oct-16
17-Dec-16

20-Jun-16
08-Jul-16

05-Jul-16
20-Sep-16

B10.2220
B10.2230

AEL South except DCS

DCS - Remove 1st Layer Struts at +4.2mPD 30-Sep-16

DCS - Backfilling and Install Access Hatch and Misc. Works 50 20-Oct-16 0% @ -67 436

B10.1090 AEL South - Plant Room - Excavate to +2.45mPD for Plant Roo 16 20-Apr-16 12-May-16 30-Sep-16 25-0ct-16 0% | -107 111
AEL North East of Portion A10 (for Area M12 h/o)

C10.0390 Vacate Portion M12 for Lyric Contractor for Foundations (App.D 0 23-Sep-16 30-Sep-16 0% -6 57
ICP

B10.3240 ICP - Lateral Support 50 10-May-16 26-Jul-16 30-May-16 08-Nov-16 15% -70

A

B10.3220 ICP - Pile Cap Construction of Area A 25 10-May-16 17-Jun-16 16-Jul-16 A 31-Oct-16 70% -88

B10.3230 ICP - Pile Cap Construction of Area B 25 18-Jun-16 26-Jul-16 27-Aug-16 A 31-Oct-16 10% @ -63

AEL North - ELS Stage! 5

BD $tage 7 - Cons

Portion All- Trim Pfiles

AEL North ELS Stage 5

0, IjCS - RemO\j/e 1st La

truct BZ slab forA9 A10, A11 A

Slte Forrnatlon (Portlom A12) Trlm & Bllndlng, AEL N0|

BD Stage 4 Construct B2 slab

& Blinding, AEL North - ELS Sta

Bflo.3$80, AEL Nonh - ELS Sta

yer Struts at +4 2mPD

b Vacate Portion

Lyric Contractor for Fjou

.1090, AEL South - Pla

: BlO 3240 ICP-
BlO 3220 1cP P|IeC
B10.3230, ICP - Pile

} BlO 2230, DCS -

nt§R00n1j - Excavate to +2.45n'1P

hdations (App.D1.Item 5) (31 M|
'L};té'r'éiLsuﬁﬁb}{"i"cri""Lé'{e}é'f'st
ap Constructron of /-\rea A, ICR -
ad Consjtructijon of fArea B, ICP; -
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 2017
Dur. Finish Start Finish Compl. |variance| Float [ T 04 T 11 | 18 [ 25 | 02 | 09 | 16 [ 23 | 30 | 06 | 13 [ 20 [ 27 | 04 | 11 [ 18 [ 25 | 01 |08
B10.3250 ICP - Complete Excavation & Lateral Support 0 26-Jul-16 08-Nov-16 0% -105 -98 | ! : ¢ ICP C(bmplete -xcavatlon & Lateral Support, ICI
Structures
Basement Structures / Sub-Structure
Pilecaps
AEL North
Stage 3 - Pilecap (A4,A5,B4,B5) - -
Pilecap (A4 & A5)
B10.2060p  AEL North - ELS Stage 4 - Extend 1st height of basement wall 10 28-Jul-16 A 15-Oct-16  30% m"""""%"'A’E’L'Nbi—’t’h"—'E’I’_S"S't’ééé'4""E'>i’té’ri'd"1's't"Hé'u'c_jh't"éf'Bééé'riﬁéﬁt'wéii"'/&ié[
Pilecap (B4 & B5) ; ; ; ; ; ; ; ; ; : : : : :
B10.2070m  AEL North - ELS Stage 4 - Extend 1st height of basement wall 12 08-Aug-16 A 25-Oct-16  10% 37 [——— AE|| North - ELS Stage 4 - Extend 1st height of basement w
Stage 4 to 7: ELS & Excavation (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9) H I R I T R |
Pilecaps - Portion (A10a, A10b, A11 & A12) ! ! : | | !
B10.3590  AEL North - BD Stage 6 - Pile Cap Construction (Portion A10, A 24  28-Jun-16 13-Aug-16 01-Jul-16 A  08-Oct-16  30% -36 5 _:' B10 3590 AEL l\6'r't'h""'B'|'j"s"té'gjé"6""iiil'é ééb’ééh’é’t’rﬁ&t’ubﬁ"(’bb'rt"ua'ri"/&'ié"
Pile Cap Portion A10a : : : : : : : : : : : : :
B10.3790  AEL North - BD Stage 6 - Pile Construction (Portion A10a) 5 20-Aug-16 A 07-Oct-16 = 70% 5 :' %AEL North BD $ta9e§6 - Pfle CorﬁstrU{:tion %(Portijon A1§0a), {AEL North BI
Pile Cap Portion A11 R T T T U R R |
B10.3710  AEL North - BD Stage 6 - Pile Cap Construction (Portion A11) 6 30-Sep-16 = 11-Oct-16 0% 7 :' AEL North BI: Stége 6 - Pile 3Cap Con sthuctiort (Portion N11)
B10.3720  AEL North - BD Stage 6 - Underground Drainage (Portion A11) 6 30-Sep-16 ~ 11-Oct-16 = 0% 610 I :""""""”A’E'L’Néith""él’:'S’té’g'é’é"’U’ri&é'r’g"réii'ri'c 'bféiﬁég'é"(’F‘c'a’rt'u'b’h"A'i’i')’ """"""
Pile Cap Portion A12 | I
B10.3730  AEL North - BD Stage 6 - Pile Cap Construction (Portion A12) 6 30-Sep-16 = 11-Oct-16 0% 7 :' AEL North BE Stége 6 Pile §Cap ¢0n >tructlon (Portlon A12)
B10.3740  AEL North - BD Stage 6 - Underground Drainage (Portion A12) 6 30-Sep-16 = 11-Oct-16 0% 610 :' AEL North BE Stége 6 Undjergrijnc Dralnage (Portlon Al12)
Pilecaps - Portion B6 & B7 - I o
B10.3610  AEL North - BD Stage 4 - Pile Cap Construction (Portion A8, B6) 30 06-Aug-16 19-Sep-16 08-Sep-16 A 22-Sep-16 A 100% -1 .ééi6"A'E’L'N6&’H”"’B’b’§t; éélmiiil'é’ééi{ééﬁé’t'rﬁ_'t]’é'ri’('liéit"uéﬁ'Aé"'Bé')',"A’E’L"Na&h
B10.3620 AEL North - BD Stage 5 - Underground Drainage (Portion B6) 12 08-Aug-16 23-Aug-16 12-Sep-16 A 20-Sep-16 A 100% -17 )20 AEL North BD Stage 5: :’ Undgrgroynd Qramage (qutlon EBG), AEL North 7 Bl
B10.3630  AEL North - BD Stage 6 - Pile Cap Construction (Portion B7) 9  06-Aug-16 10-Sep-16 11-Oct-16  22-Oct-16 = 0% -26 5 === g0, 3630, AEL North - BD Stage 6 - Pile Cap Construction (P
B10.3640  AEL North - BD Stage 6 - Underground Drainage (Portion B7) 9  06-Aug-16 16-Aug-16 11-Oct-16  22-Oct-16 = 0% -43 11 = 10, 36401, AEL%North - BDj Stagje 6 - Underground Drainagej (
RC Structure for Water Tank e e N
B10.3355 AEL North - Construct Water Tank Part 2 (West of Portion B1) 35 16-Aug-16 08-Oct-16 30-Sep-16 17-Nov-16 0% -30 581 BlO 335 AEL North Construct WaterT
B2/F Slabs |
B2 Slab - Portion (BS & A9) : : : : : : : : 1
’WAEL North - B2 Slab - Stage 7 (Portion B8) 9 19-Sep-16 A 26-Sep-16 A 100% | 2 7 (Portién 88) AEli Ncrth - BZ Slabi- Staée 7 (Portidn I
‘ B10.3490 AEL North - B2 Slab - Stage 7 (Portion A9) 11 06-Jun-16 15-Aug-16 27-Sep-16 A. 11-Oct-16 0% -36 -35 | North B2 Slab Stag= 7 (Portlon A9), AEL North - BZ
B2 Slab - Portion (B9) R 77777777 o I
| B10.3500  AELNorth-B2Slab-Stage 7 (Portion B9) 9  03-Jun-16 15-Jul-16 22-Sep-16A 11-Oct-16 0% -56 -30 S — Bio.35h0, AjE_ Nojrth - B2 Slaj\b - Stage 7 (Portion B9), AEL North - B2
B2 Slab - Portion (A10a, A10b, A11 & A12) T I R R |
| B10.3035  AELNorth - B2 Slab - Stage 7 (Portion ALOB) 10 07-Oct-16 = 22-Oct-16* = 0% 5 | E=—=——7 AEL North - B2 Slab - Stage 7| (Portion A10b)
‘ B10.3045 AEL North - B2 Slab - Stage 7 (Portion A10a) 10 07-Oct-16 = 22-Oct-16 0% ‘:' AEL §Nor‘ch3 - B2 3Slab 4 Stagfe 7 (Portlon AIOa)
‘ B10.3005 AEL North - B2 Slab - Stage 7 (Portion A10, A11, A12) 10  18-Jul-16 15-Sep-16 07-Oct-16 = 22-Oct-16 = 0%  -23 '"""'Tw‘i‘féib}éddé”A’E’L"Nb}{ﬂ""ézms"l;B"'é'té’g'é’?"(ha&iéh"Ai'd")&ﬁ"'p
‘ B10.3075 AEL North - B2 Slab - Stage 7 (Portion A11) 6 13-Oct-16 = 21-Oct-16* 0% | ‘:' %AEL North - B2 $lab EStage: 7 Portlon AL1),
‘ B10.3085 AEL North - B2 Slab - Stage 7 (Portion A12) 6 13-Oct-16 = 21-Oct-16* = 0% 7 =—— /AEL Narth - B2 Slab - 'Stage 7 F’c?r‘cloniAIZ)i
B2 Slab - Portion (B6 & B7) /' T R T I
’WW 7  10-Sep-16 08-Oct-16 30-Sep-16  13-Oct-16 0% -2 2 | ——— BlO 3022 AEL North - B2 élab iStage 5 (Portlon B6)
‘ B10.3023 AEL North - B2 Slab - Stage 7 (Portion B7) 11  17-Sep-16 24-Oct-16 24-Oct-16  05-Nov-16 0% -10 5 | @ | V. . . j"i':'w’é’i’d’3'62'3"'A'E'L"N’ér{ﬁ'"'B"z’"s’iéB'"éié{g’é"?"('ﬁé&ib’h"f
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Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 uary 2017
Dur. Finish Start Finish Compl. |variance| Float [ T 04 T 11 | 18 [ 25 | 02 | 09 | 16 [ 23 | 30 | 06 | 13 | 20 | 27 [ 04 | 11 | 18 | 25 | 01 |08
I‘ B10.3024 Complete B2 Slab (exclude AEL Zone) 0 24-Oct-16 05-Nov-16 0% -10 5 : : Complete B2 Slab exclude AEL ; Zone), Complete B
B1/F Slab - Walls, Columns & B1/F Slabs | | ‘
AEL North - B1/F Slab other than AEL Zone | | | |
B10.3540 AEL North - Wall, Column & B1 Slab (Portion B1F) 20 31-May-16 30-Jun-16 01-Jul-16 A 07-Oct-16 80% -63 -33 | iB10 554 iAELf\I Wall CoIUmn & Bl Slab (Portloh BlF), AEL North
‘ B10.3065 AEL North - Wall, Column & B1 Slab (Portion B1D) 19  11-Apr-16 03-May-16 12-Sep-16 A 04-Oct-16  84% -99 ~-10 | |  SESSSE———— Biofféoérsf”’/XE’L'NEr’th . Wa'I’I’"ééiuH*i'ri’é(’B’i"s'lla’ti’(Fiértib'r’{Ei'o’)',"A'E’L"N’&r{h'"'v
‘ B10.3690 AEL North - Wall, Column & B1 Slab (Portion B1R) 20 18-Jul-16 15-Aug-16 07-Oct-16 03-Nov-16 0% _ BlO 3690 AEL North WaII Cqumn & B1 Slab (Port
‘ B10.3560 AEL North - Wall, Column & B1 Slab (Portion B1G) (Portion A6, 14  17-Sep-16 08-Oct-16 08-Oct-16 28-0Oct-16 0% ‘ ‘ ‘ 10. 3560 | AEL North WaII CoIUmn & Bl $Iab (Portloh E
‘ B10.3550 AEL North - Wall, Column & B1 Slab (Portion B1]) (Portion B6) 10 11-Oct-16  24-Oct-16 14-Oct-16 27-0ct-16 0% 0.3550, AEL North T WaII Cqumn & Bl Slab (Portlon B
‘ B10.3680 AEL North - Wall, Column & B1 Slab (Portion B1L) (Access Ram 26 < 09-Nov-16 08-Dec-16 21-Nov-16 20-Dec-16 0% | | L ‘ = BlO 3680, AEL
AEL North - B1/F Slab for Truss T1, T2 & T5 Erection By [ IR
| C10.0120  AEL North - Construct Found Space Basement Walland Cols to 15 02-Sep-16 23-Sep-16 30-Sep-16  24-Oct-16 0% ' €10/0120, AEL North - Construct Found Space Basement W
AEL North - B1/F Slab for CSF & RDE (North of GL 1) H T T I S R f
B10.3150 AEL North - Wall, Column & B1 Slab (Portion B1H) (Portion A10 = 45 11-Oct-16 05-Dec-16 29-Oct-16  20-Dec-16 0% S B10 3150, AEL
‘ B10.3170 AEL North - Wall, Column & B1 Slab (Portion B1K) (Portion A12 12 25-Oct-16 08-Nov-16 07-Nov-16 19-Nov-16 0% _:l BlO.3170 AEL North Wall Column &\
‘ B10.3260 Complete Wall, Column & B1 Slab (exclude AEL Zone & East of 0 05-Dec-16 20-Dec-16 0% -15 -25|: L Z+ | 0 R o A <> 77777 ’COmpIeteWaII
‘ C10.0385 AEL North - External Wall & B1 Slab GL 1'-7'/J' within M12 (Del =~ 16  29-Dec-16 17-Jan-17 22-Dec-16  11-Jan-17 = 0% N ———
AEL South - B1/F Slab for DCS to facilitateTruss Erection ; ; : : : : : : :
| BL0.2115  AEL South (DCS) - Remove 2nd Layer Struts at 0.0mPD of DCS 8  29-Apr-16 12-May-16 30-Sep-16  14-Oct-16 0% | AEL South (DCS) - Remove 2nd Layer Struts at 0.0mPD
AEL South - RC Structures Prior to Area M14 H/O I |
Wm 5 01-Apr-16 20-May-16 25-Sep-16 A 18-Oct-16 = 0% d'A'E"L'"siaut'r{""C'c}'ri's'é'rLi'ct'"Cb}é'Wé]l"csﬁ'iiééé'f}ah'{i'/"r"té
‘ B10.3310 AEL South - Construct Basement Road Wall between PC 109 & 17  29-Apr-16 24-May-16 30-Sep-16 27-0ct-16 0%  -100 137 ' BJ 0.3310, AEL South 3- Construct Basement Road Wall be1
‘ B10.3290 AEL South - Construct Basement Road Wall between PC 96 & P 17  21-Apr-16 14-Jun-16 30-Sep-16 27-Oct-16 0%  -87 137 : IjBJLO.3’1290, %AEL Sjouth - C:)nstruct Basement Road Wall be1
‘ B10.3300 AEL South - Construct External Wall between PC 96 & PC105 tc 25 21-Apr-16 28-May-16 28-Oct-16 25-Nov-16 0%  -122 137 : ‘ ‘ ' %BlO 3300 AEL South Construct E
‘ B10.3315 AEL South - Construct Walls, Column & Staircases to G/F Level 27 | 29-Apr-16 13-Jun-16 05-Nov-16 06-Dec-16 0% -122 137 ' ‘ = BlO 3315 AEL South - Co
‘ B10.3320 AEL South - Construct G/F slab between PC 105, 109 & 116 16  03-Jun-16 27-Jun-16 30-Nov-16  17-Dec-16 0% -122 137 . . . . | &+ |+ o T/ B 'i’o"é'é’i'o"'/'&éfs'c
Podium Super-Structures ‘
Trusses
AEL Tunnel Zone -Trusses 1
Wm 50 25-Jun-16 24-Aug-16 12-Jul-16 A 18-Nov-16 30% -71 -68 | c1o. o1=0 AELTunneI Zone Erectlon o
‘ C10.0145 AEL Tunnel Zone - Construct RC Column for Steel Trusses T1 21  08-Jun-16 20-Jul-16 22-Aug-16 A 01-Nov-16 40% -86 -68 | e — | C 100145AELTuhne=IZoneConstructRCCqumnfc
‘ C10.0155 AEL Tunnel Zone - Truss 1 Construction Summary 117  25-Aug-16 27-Jan-17 19-Nov-16 12-Apr-17 0% -60 -66 ; ; ; ; ; ; ;

‘ C10.0160 AEL Tunnel Zone - Truss 1 Concreting of 1st pour of bottom ch: 12 25-Aug-16 10-Sep-16 19-Nov-16 02-Dec-16 0% -68 -68 A §C10.(j)160,§ AEL”;TunneI Zon%e -
‘ C10.0185 AEL Tunnel Zone - Truss 1 install bottom steel plates 24  12-Sep-16 20-Oct-16 03-Dec-16 03-Jan-17 0% @ -61 -66 | | _ Cle.
AEL Tunnel Zone -Trusses 2 1 1

C10.0162 AEL Tunnel Zone - Erection of Temp Working Platform and Fals 50 13-Jul-16 09-Sep-16 12-Jul-16 A  18-Nov-16  20% -57 -56 I —— — Crlrdrbﬁlré 'z’"A’EL‘r’Jﬁh’é’l’iaﬁ’e’"’é'ré'c't’iah"d
‘ C10.0161 AEL Tunnel Zone - Construct RC Column for Steel Trusses T2 22 22-Aug-16 A 03-Nov-16 = 20% -53 AEL Tunnel Zone Construct RC Column for Steel Tn
‘ C10.0170 AEL Tunnel Zone - Truss 2 Concreting of 1st pour of bottom chi 12 09-Sep-16 26-Sep-16 26-Nov-16 09-Dec-16 0% ? :C10. 0170 AEL Tunnel Z
‘ C10.0165 AEL Tunnel Zone - Truss 2 Construction Summary 125 09-Sep-16 21-Feb-17 26-Nov-16 04-May-17 0% T T 3 T
‘ C10.0198 AEL Tunnel Zone - Truss 2 install bottom steel plates 24 | 27-Sep-16 02-Nov-16 10-Dec-16 10-Jan-17 0% _

AEL Tunnel Zone -Trusses 5 77777777 o 7777777 o 77777777

C10.0172 AEL Tunnel Zone - Erection of Temp Working Platform and Fals 50 13-Jul-16 09-Sep-16 12-Jul-16 A 05-Nov-16 40% ! ‘ C10301723 AELiTunnieI Zone - E%rectiojn of Temp Wc
‘ C10.0168 AEL Tunnel Zone - Construct Composite Columns for Truss T5 26 23-Jul-16 A 22-Oct-16  40% AEL TJnnel Zone Construct CijDOSjite COjlurnnjs for Truss T5
‘ C10.0180 AEL Tunnel Zone - Truss 5 Concreting of 1st pour of bottom ch: 12  19-Sep-16 07-Oct-16 07-Nov-16 19-Nov-16 0% -36 -63 | — C10 01801, AEL%TunnieI Zone - Truss 5 q
‘ C10.0175 AEL Tunnel Zone - Truss 5 Construction Summary 105 19-Sep-16 04-Feb-17 07-Nov-16 15-Mar-17 0%  -33 -48 ‘ ‘ ‘ ‘ ‘
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Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current September 2016 October 2016 | November 2016 | December 2016 wary 2017
Dur. Finish Start Finish Compl. |variance| Float | T 04 T 11 [ 18 ] 25 J 02 J 09 [ 16 [ 23 T30 [ 06 [ 13 [ 20 27 | 04 11 [ 18 [ 25 | 01 |08
‘ C10.0215 AEL Tunnel Zone - Truss 5 install bottom steel plates 24 | 08-Oct-16 09-Nov-16 21-Nov-16  17-Dec-16 =~ 0% -33 -48 | | 1 1 1 : : : : : 1 1 ‘ 1 1 C1040215, AELITY
. X ‘ | I
‘ C10.0220 AEL Tunnel Zone - Truss 5 install temp. platform, top nodes & i 24 | 10-Nov-16 07-Dec-16 19-Dec-16 18-Jan-17 0% -33  -48 3 ! !

AEL South - Trusses 3
B6A.1999

11-Nov-16

AEL Tunnel Zone - Construct Composite/RC Columns for Truss ' 08-Aug-16 A

B6A.2000 AEL South - Erection of Temp Working Platform and Falsework 27 20-Jul-16 | 15-Sep-16 31-Oct-16* 30-Nov-16 0% @ -62 -42
B6A.2030 AEL South - Truss 3 Concreting of 1st pour of bottom chord (7% 12 17-Sep-16 04-Oct-16 30-Dec-16 13-Jan-17 0% -83  -42
B6A.2020 AEL South - Truss 3 Construction Summary 135 17-Sep-16 21-Mar-17 30-Dec-16 16-Jun-17 0% @ -69 -42

AEL South - Trusses 4

B6A.2024 AEL Tunnel Zone - Construct Composite Columns for Truss T4

08-Aug-16 A.  25-Nov-16

‘ B6A.2025 AEL South - Erection of Temp Working Platform and Falsework 30 02-Aug-16 29-Sep-16 31-Oct-16 03-Dec-16 0% -54  -34
‘ B6A.2040 AEL South - Truss 4 Concreting of 1st pour of bottom chord (7& 12 30-Sep-16 20-Oct-16 30-Dec-16 13-Jan-17 0%  -70 -42
‘ B6A.2035 AEL South - Truss 4 Construction Summary 105 30-Sep-16 14-Feb-17 30-Dec-16 12-May-17 0% -69  -42
G/F Slabs - Walls, Columns & G/F Slab
AEL North
B20.0000 Podium G/F Portion GF1A - Wall, Column & G/F slab (GL 8-10/. 18 16-Aug-16 10-Sep-16 04-Nov-16 24-Nov-16 0% -61 ?
‘ B20.0015 Podium G/F Portion GF1 - Wall, Column & G/F slab (GL 4-7/A-I 23  19-Sep-16 24-Oct-16 17-Nov-16 13-Dec-16 0% -43  -38
‘ B20.0005 Podium G/F Portion GF1 Tower Footprint - Wall, Column & Stru 14 12-Sep-16 03-Oct-16 18-Nov-16 03-Dec-16 0% -52  -37
‘ B20.0050 Podium G/F Portion GF2 - Wall, Column & G/F slab (GL 1-4/A-I 23  25-Oct-16 21-Nov-16 14-Dec-16 12-Jan-17 0% -42  -38

1/F Slabs - Walls, Columns & 1/F Slab
AEL North
B20.0425

1M/F Slabs - Walls, Columns & 1M/F Structure
M+ Tower FootPrint

Podium 1/F Tower Footprint (Block A) - Core Wall, Column & 1/ 04-Oct-16  31-Oct-16 05-Dec-16 27-Dec-16

AEL Tunnel Z

)né - Coinstru ct Coﬁn posite/RCiCc
B6A.2QOO, AEL Séuth - Erecl:tiOI

E—
:

L'lj'unneil Zoné - Co?nstruct Coﬁ1p

| B6A,2025, AEL South - Erect

E—
:

.0000, Podium G/F Portion GF1/
mmm— B20.0015, Podium
| B20,0005, Podium G/F Portig

| I B20.0425

Q01.3910, $PS —§Construct $as

S works|(Provisional), ICP - ELS |

B20.0010 Podium 1M/F Tower Footprint (Block A) - Core Walls, Column & 18 01-Nov-16 21-Nov-16 28-Dec-16 18-Jan-17 0% -47  -37
SPS Structures (include Excavation)
D01.3010 SPS - Construct Basement Structure 100  27-Apr-16 26-Aug-16 25-Jul-16 A 30-Nov-16 12% -79
ICP Structures (include Excavation)
A3980 ICP - ELS works (Provisional) 110 22-Feb-16 26-Jul-16 20-May-16  08-Nov-16 30% -70

A

A4490 ICP - Structure works 244  28-Jul-16  24-Jun-17 25-Jul-16 A 03-Oct-17 12% -65
Building Services
M+ Basement Building Service

B2/F MEP
First Fix
B40.8985 Early Access for Building Services (1st Fix) 0 05-Oct-16 27-Nov-16 0% -53 177 |
‘ B40.8990 B2/F - Building Services - Zone A - 1st Fix 60 | 05-Oct-16 14-Dec-16 28-Nov-16 11-Feb-17 0% -45 139
‘ B40.8995 B2/F - Building Services - 1st Fix - Summary 261 05-Oct-16 24-Jul-17 28-Nov-16 16-Oct-17 0% -70  -51
‘ B40.9030 B2/F - Building Services - Zone C - 1st Fix 40 @ 06-Dec-16 24-Jan-17 17-Dec-16 08-Feb-17 0% -10 128
SPS MEP
D01.3020 SPS - Installation of Sewage/Drainage Pipes and Manholes 70  27-Aug-16 19-Nov-16 01-Dec-16 27-Feb-17 0% @ -79 -83
ABWF
M+ Basement ABWF
B2/F ABWF
B30.0006 B2/F Zone A - Builder's Work 42 | 15-Aug-16 04-Oct-16 08-Oct-16 26-Nov-16 0% -45

106|?

! B30/0006, B2/F Zone A - Builder's
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 2017
Dur. Finish Start Finish Compl. |Variance| Float [ T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 01 08
B30.0004 Early Access date for Builders Works at B2/F M+ Basement 0 15-Aug-16 08-Oct-16 0% -54 132 | ¢ : : : i Early Access datﬁ for: Bquers WOrks at BF/F M+ | Basefnent ‘Early Access
B30.0020 B2/F Zone C - Builder's Work 42 | 11-Oct-16 28-Nov-16 29-Oct-16 16-Dec-16 0%  -16 | 73 F——= | | |I  —— e — —— { 77777777 T 'B30002082/FZ<
B30.0040 B2/F Zone E - Builder's Work 42 | 27-Sep-16 16-Nov-16 21-Nov-16 11-Jan-17 0% -45 = 89 : ‘
B30.0050 B2/F Zone F - Builder's Work 42  09-Nov-16 29-Dec-16 21-Nov-16 11-Jan-17 0% -10 77 L i
B30.0010 B2/F Zone B - Builder's Work 42 | 28-Nov-16 18-Jan-17 30-Nov-16 20-Jan-17 0% -2 81 : :
External Works
M+ External Works
Utilities
Drainage ?
Wm 91  10-Dec-15 09-Mar-16 30-Sep-16  25-Jan-17 0% -231 463
‘ EW1010 Construct the DN375 and DN600 strom drains within the At-gr 75 | 10-Dec-15 14-Mar-16 30-Sep-16 06-Jan-17 0% -211 32 : §EV
Storm Drain DN600 at Portion M45 |
Storm Drain along Gridline D'-E'/1'-2° e e
EW1700 Fence off work area for DN600 storm drain excavation 1 30-Sep-16 = 30-Sep-16 0% 244 i iFenCé off Work érea fdr DN§OO Stj:orm t%'irain iexcaviation 3 |
EW1695 PIW handover of WHC6_1c for M+ connection 0 30-Sep-16* 0% -92 d PIW handover Of WHC6 1c§for M"‘ con%necticjnn 30 Sepd16* 3
EW1705 Excavate trial trench for existing Underground Utilities 14 30-Sep-16 = 22-Oct-16 | 0% 244 ' Excavate rrial tjrenchﬁfor exjdst ng Underground Utllltres
EW1708 Intall support to exisiting Underground Utilities 7 24-Oct-16  01-Nov-16 = 0% 244 '::' Initall Sl}JDPOT'f: to efdsmng Underground UU“tleS
EW1710 Excavate trench for DN600 and install shoring 10 02-Nov-16 = 12-Nov-16 = 0% 244 | 1Ty ‘fi”Er>r<rc5\7/7értréﬁtrrréfn’éi'i7i’rdi'"[r)’NE{O’O"érhfdririrsft’élflféﬁéﬁr{(
EW1730 Lay down DN600 pipe between WHC6_1c & MHS3.4 7 14-Nov-16 = 21-Nov-16 0% 244 | ‘:' Lay dd wn DN600 plpe between WHC6
EW1740 Backfill and reinstate pavement 2 22-Nov-16 | 23-Nov-16* = 0% 244 | o dackfll! and relnstete pevement |
Storm Drain along Gridline E'-G' / 1'-2" J T T T I T N B
EW1765 Complete B2 Slab, Columns & & Walls at A6 & A7 0 06-Nov-16* 0% 360 ‘ Connpletd B2 S!ab Columns & & Walls at A6 & A7
EW1755 Excavate Trial trench for exisitng Underground Utilities 14 24-Nov-16 09-Dec-16 0% 244 | 0 7m”mmmm”7”77”‘m}:fr7Er>r<rééri/értréfTfrfléirﬁ'éﬁrcrhr7156}
EW1758 Install support to existing Underground Utilities 7 10-Dec-16 17-Dec-16 0% 244 :' InstaII support tO f
EW1760 Excavate trench for DN600 at gridline E'-G' / 1' and install shor 10 19-Dec-16 ~ 31-Dec-16 = 0% 244 | | ‘:' Excava
Storm Drain DN375 at Portion M45
Storm Drain along Gridline A-K' / 5°
EW6110 Fence off Work area for DN375 storm drain excavation 1 30-Sep-16 30-Sep-16 0% 303, ﬂﬁFéh”C’érBi’rfrworkiérééﬁfb’r '5N'3'7"5"s'£6ﬁh%'a&é{h"é’>i’cé\’/é’t’uéﬁ 7777777777777777777777777777777777777
EW1640 PIW handover of WHC6_1e for M+ connection 0 30-Sep-16* | 0% -59 P PIW handover of WHC6 1e3for M;r coninectlon | |
EW1615 Excavate Trial Trench for existing Underground Utilities 14 30-Sep-16 =~ 22-Oct-16 0% 303 ' Excavate h’rial T“rencrﬁ for ejmstmg Underground Ut|||t|es
EW1618 Install support to exisiting underground Utilities 14 24-Oct-16 = 09-Nov-16 0% 303 ‘::' Installﬁsupport to exrsrtlng underground Utllltles
EW6120 Excavate trench for DN375 and install shoring 15 10-Nov-16 = 26-Nov-16 0% 303 | ‘:' E cavate trench for DN375 and| jing
EW6140 Lay down DN375 pipe between WHC6_1e 12 28-Nov-16 10-Dec-16 0% 303 ‘::' 7777777777777 L’é'y'aawa'b'l'\i'3”7”5"5|bé'b
EW6150 Backfill and reinstate pavement 4 12-Dec-16 = 15-Dec-16* 0% 303 | 3 = ?aCkfIJl and relns:tat
Storm Drain DN150 at Portion M45 | | |
Storm Drain along Gridline A/ 5’ - 6' L : : S : L
EW1900  PIW handover of WHC6_1f for M+ connection 0 30-Sep-16% = 0% -50 » PIW handover of WHC6|_1f for M+ connectian,
EW1910 Fence off work area for DN150 storm drain excavation 1 30-Sep-16 ~ 30-Sep-16 = 0% 320 0 ""F'éﬁ'c'é'or'f'Wdr’k’é’réé’iréf D’N’i’S’O”s’i:B’r’rﬁd’r’éiﬁ ’ék’ééi}é't’u’dri """""""""""""""""""""
EW1915 Excavate Trial Trench fo exisiting Underground Utilities 14 03-Oct-16 24-Oct-16 0% 321 3 ‘:' Ech vatg Trla! TrenF:h fo §X|>|t|ng Underground Utilities
EW1930 Install support to exisiting Underground Utilities 8 25-Oct-16 =~ 03-Nov-16 = 0% 321 ‘ ‘::' instali supdort to exrsrtlng Underground Utilities
EW1920 Excavate trench for DN150 and install shoring 6 04-Nov-16 = 10-Nov-16 = 0% 321 ‘:' !;Excav;ate tr;ench for DN150 and mstall shorlng
EW1940 Lay down DN150 and connect to WHC6_1f 9 11-Nov-16 ~ 21-Nov-16 = 0% 321 . E=—"Lay down DN150 and connect to WHC|
EW1950 Backfill and reinstate pavement 3 22-Nov-16 = 24-Nov-16* 0% 320 0 L 17”5”?356 777777777777777777777777777777777777777777777777

kﬁII and relnstate pavement




Gas Main at Portion M45
Gas Main along Gridline E' -

1
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Activity ID Activity Name Ori. | BaseLine Start Baseline [Forecast/Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 December 2016 wary 207/
- Dur. Finish Start Finish Compl. |variance| Float | T 04 T 11 [ 18 ] 25 J 02 [ 09 [ 16 [ 23 | 30 [ 06 [ 1320 [ 27 | 04 | 11 [ 18 | 25 | 01 |08

Storm Drain DN300 along Gridline G-M/14 i i ‘ ‘ ‘ ‘ ‘ i i i i ‘ ‘ ‘ ‘
EW1955 Prepare / Submit Temp Works ELS with ICE Cert 14 30-Sep-16 =~ 22-Oct-16 = 0% 289 ' Prepa e / jSubrnﬁit Terﬁp Wérkc ELS WIth ICE Cert
EW1945 DCS Plant Room RC Structure complete (including defered pile« 0 30-Sep-16 = 0% 403 P | DCS F’lant Room RC Stchtuire coﬁﬂpleté (inciud ng defered plle caps & sump plts
EW1960 Excavate Trial Trench for existing underground utilities 14 11-Oct-16 = 29-Oct-16 0% 289 3 :' Excavate Trial Trench for eX|st|ng Underground utilities
EW1970 Install support on existing underground utilities 14 31-Oct-16 =~ 15-Nov-16 = 0% 280 ?Tﬁ""I'ri’s'fa'l'l"éLib'bb'&’éh"é'kié’fih'é"li'h’dé'réFdiJﬁa’iifil
EW1980 Excavate to formation level & install laterla support 14 16-Nov-16 = 01-Dec-16 0% 289 | | | '::' Excavate tO formatlon level & [
EW1990 Construct Mnahole S2.12 & S2.13 14 02-Dec-16 =~ 17-Dec-16 = 0% 289 | | o ‘:' Construct Mnahols
EW2040 Install DN300 pipe and connect to Manholes S2.12 & S2.13 7 19-Dec-16 = 28-Dec-16 0% 289 '::' Install: DP
EW2050 Backfill to existing ground level 5 29-Dec-16 @ 04-Jan-17%* 0% 289 . Bac\
Strom Drain DN600 along Gridline B-G/14 R F I
EW8610 Excavate Trial Trench for existing underground utilities 14 30-Sep-16 ~ 22-Oct-16 0% 182 J Excavate Trlal Trench for exnstlr@g und;er9r0§und Qtilities
EW8605 Completion of B1 Slab (Portion B1E) 0 30-Sep-16 0% 239 P | Completlon of Bi Slab (Portlon BlE), 3 ‘
EW8620 Install support on existing underground utilities 14 24-Oct-16 = 09-Nov-16 = 0% 182 | | '::' Install SUDPOT'C aniexistfng uﬁdergf'ound utilitiés
EW8630 Excavate to formation level & install laterla support 14 10-Nov-16 = 25-Nov-16 = 0% 294 | | ‘ :' jExuavate to formatlon level & msta\
EW8640 Construct Mnahole S2.12 & S2.13 14 26-Nov-16 ~ 12-Dec-16 = 0% 200 | S — f"fbﬁ’s’frﬁ&’Mﬁé’ﬁiﬁié’éi
EW8650 Install DN300 pipe and connect to Manholes S2.12 & S2.13 7 13-Dec-16 ~ 20-Dec-16 = 0% 294 ‘ ‘——r' In3stall DN30@ P
EW8660 Backfill to existing ground level 5 22-Dec-16 = 28-Dec-16* 0% 294 | | I:I Backfil! td
Storm Drain DN750 along Gridline A-B/14
EW8670 Excavate Trial Trench for existing underground utilities 14 10-Nov-16 = 25-Nov-16 = 0% 182 :::' %Exuavate Trlal Trench for eX|st|ng u
EW8680 Install support on existing underground utilities 14 26-Nov-16 ~ 12-Dec-16 = 0% 2| = i’"f"’fﬁsﬁtéii’éﬁbbiﬁéﬁ’é’>’<'l'<
EW8690 Excavate to formation level & install laterla support 14 13-Dec-16 30-Dec-16 0% 266 | | ':::' Excayat
Storm Drain DN700 along Gridline A/3-11 o |
EW8760 Excavate Trial Trench for existing underground utilities 14 13-Dec-16 = 30-Dec-16 = 0% 182 | ‘:' Exca‘j/at
Sewage ‘ ‘ ‘
EW1000 Construct the DN375 sewer drain within Austin Road Westand ~ 50 29-Dec-15 29-Feb-16 30-Sep-16  05-Dec-16 = 0% -198 566 | | | @ [ ——————————o f"”’E’W’ib’b’d"’CB’rifs’t"rij’c’t"tHé’b’N
Sewage at Austin Road (Portion L09) | | ; ; ; ‘ ‘
EW1340 PIW Handover date of Manhole F1.2 to HCC 0 12-Nov-16* = 0% 0 ‘ PIW§Handjover date 05’ Man}hole ftl 2to HCé
EW1230 Application & Approval of Excavation Permit (HyD) for works alc = 14 14-Nov-16 = 29-Nov-16 0% 264 :' Appllcatlon & Approval of EXCﬁVc
EW1215 Application & approval of TTMS 28 14-Nov-16  15-Dec-16 = 0% 271 = ‘ ' Appllcatlon & appro‘
EW1270 Prepare and submit design of ELS within Austin Road 14 30-Nov-16 15-Dec-16 0% 264 7777777777777777777 ﬁéﬁérriééﬁaﬁsabﬁ;\rlrt
EW1280 Approval of ELS design 7 16-Dec-16 ~ 24-Dec-16 = 0% 264 ‘:' Approval ofE
EW1290 Excavate Trial Trench for UU within Austin Road Area 21 27-Dec-16 20-Jan-17 0% 232 | '::
Sewage adjacent to CLP Station (Portion L19) |
EW6060 Storm and Sewer drain last manhole connection 72 30-Sep-16 03-Jan-17 0% 544 ' Stjorl
Sewage DN300 at Portion M01, Gridline A/ 3-14 N I FE I
EW1355 Completion of B1 Slab (Portion B1G, Portion A6, A7) 0 19-Nov-16 = 0% 293 ‘;Comﬁpletlon of Bl Slab (Portlon B1G, Por
EW1356 Excavate Trial Trench for existing Underground Utilities 21 21-Nov-16 = 14-Dec-16 0% 213 == = Excavate Trial Trenc
EW1358 Install support to existing Underground Utilities 7 15-Dec-16 23-Dec-16 0% 213 :' InstaII SUPPO'
EW1360 Excavate Trench and install shoring 21 24-Dec-16 19-Jan-17 0% 213 |
Gas B |
’W Construct the branch gas main for M+ 50 01-Jun-16 20-Jul-16 30-Sep-16 05-Dec-16 0% -98 444 | ' EV\}lOZF%, Con%struct the l?)ra
‘ EW1030 Construct the branch gas main for RDE building 50 21-Jul-16 08-Sep-16 06-Dec-16 08-Feb-17 0% -114 444 _ = ‘ ‘ ‘




Entrance Portal Area

EW2000 Entrance Portal Area - Dewatering Complete 0 08-Nov-16
EW2010 Entrance Portal Area - Excavation 20  09-Nov-16 01-Dec-16
EW2020 Entrance Portal Area - Construct Entrance Portal Area to B1 Str 30 17-Nov-16 22-Dec-16

EW3000 Take Possession of M15,M16, M38 & M39 0 02-Sep-16
EW3010 Install Seawater Discharge Pipes in Portions M15, M16, M38 & 120 02-Sep-16 09-Feb-17
EW3040 Install Seawater Discharge Pipes in Portions M41 & M42 130 03-Oct-16 16-Mar-17
EW3030 Take Possession of Site Portion M41 & M42 0 03-Oct-16

Sea Water Drainage Pipe

Seawater Intake and Outfall Pipeworks
EW8960 Take Possession of M38 & M39 (Appendix D2. 31Aug16) 0

EW8980 Take Possession of Site Portion M41 & M42 (Appendix D2, 10ct 0
Seawater outfall pipeworks underground section Ch0 - 108 (starting from Ch108)

EW3080 Trial Pits and trenches for exposing Underground Utilities 40
EW3090 Detailed design for trench lateral support and underground utili 14
EW3100 Driving of sheet piles 32
EW3110 Pre-boring for overcoming underground obstructions 20
EW3120 Excavation for installing 1st layer of walings and struts 10
EW3130 Installing 1st layer of walings and struts 18
EW3140 Hanging and supporting of existing underground KGO and othe 9

Ch105 to 108, for future connections by Lyric (trench fromation -3.6mPD)

21-Nov-16
29-Nov-16

30-Sep-16
30-Sep-16
30-Sep-16
30-Sep-16

30-Sep-16*
01-Oct-16*

30-Sep-16
15-Oct-16
03-Nov-16
09-Nov-16
03-Dec-16
10-Dec-16
16-Dec-16

19-Nov-16
13-Dec-16
05-Jan-17

03-Mar-17
15-Mar-17

23-Nov-16
02-Nov-16
09-Dec-16
02-Dec-16
15-Dec-16
03-Jan-17
29-Dec-16

0%
0%
0%

0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%
0%

-10

-28
-19

Sea Water Drainage Pipe

538
398
438
593

-30

158
158
158
159
158
158
161

Prepared on 13-0ct-16 (3MRP-12) Three Months Rolling Programme Status at 30 Sept 2016 Page 26 of 27
Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast/Actual| Forcast/Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 207/
Dur. Finish Start Finish Compl. |/ariance| Float [ T 04 T 11 [ 18 [ 25 J 02 [ 09 [ 16 [ 23 [ 30 | 06 13 [ 20 [ 27 [ 04 ] 11 [ 18 25 01 |08
EW1035 Take Possession date of M45 (M45 IS Appendix D1, 31 July 16) 0 30-Sep-16* 0% -61 | | - Take Possession date of M45 (M45 IS Appendix D1, 31/July 16), 30-Sep-16%
WSD I |
Water Main Works at Portion M45 : : : : ! ‘ ‘ ‘ ‘ ‘ :
EW1147 Watermain (FH-CH250) interface : M+Planned date (1 Jun16) 0 30-Sep-16* 0% 21| P Watermain (FH-CH250) interface : M-+Plannied date (1 Jun16), 30 -Sep-16* |
EW1150 PIW Contractor Handover Portion M45 to HCC (IS Appendix D1, 0 30-Sep-16* 0% -61 p §PIW ¢ontractor handofvnr P:ortionz M45 3to HdC (Is Appendlx D1 Item 36, 31 Julr
EW1160 Remove existing hoarding fixed to Sheet pile 14 30-Sep-16 ~ 22-Oct-16 0% 34 """" '"""”"""'""'"'"‘;"R'erh{dv'e'e'ki's't'ih'é'h'e'a'r'diHé’ﬁ'iea'té'éheet"b'l'l'e """""""""""""
EW1170 Install a new hoarding with 500mm clearance from roadside 7 24-Oct-16 = 01-Nov-16 = 0% 34 ':3 Install a new hoarding with 500mm clearance from re
EW1180 Excavate Trench to expose watermains by PIW & install shoring =~ 7 02-Nov-16 = 09-Nov-16 0% 34 | | '::' Excavate Trench t0 expose watermalns by PIW i
EW1190 Cut down sheet piles for water pipe connections 7 10-Nov-16 = 17-Nov-16 0% 34 | ‘:' Cut down sheet plles for water pipe conne
EW1510 Construct Incoming Water Mains (1- DN100 salt water) 21 18-Nov-16 @ 12-Dec-16%* 0% 34 L { : ‘ ] Construct Incomlng Wi
EW1500 Construct Incoming Water Mains (2- DN150 Fresh Water) 21 18-Nov-16  12-Dec-16* 0% 34 = - Construct Incomlng W
Water Main Works at Portion M01
EW6090 Construct the incoming water mains (two DN150 fresh water, ¢ 90 13-Dec-16 03-Apr-17 0% :
Telecom |
EW1080 Lay Telecom FTNS duct and complete pits connection 72 | 27-Jun-16 18-Oct-16 22-Oct-16 18-Jan-17 0%
CLP IR I
EW1090 Excavate trench in footway for the 11kV direct buried cables 12  02-Jun-16 18-Jun-16 30-Sep-16 20-Oct-16 0% 0, E>(cavate trench m foothvay fchr the3 11k\) direct buriEd
‘ EW1100 Lay 11kV power cable by CLP (by others) 25  20-Jun-16 28-Jul-16 @ 21-Oct-16 19-Nov-16 0% ‘ ' EWllOD Lay 11kV power cable by CLP [
‘ EW1110 Backfilling footway to adjacent ground level 6 29-Jul-16 < 06-Aug-16 21-Nov-16 26-Nov-16 0% @ -79 477 ‘:' E N1110 Backf‘llllng footway to ad
‘ EW1120 Allow Access for PIW Contractor to carry out works for 132kV c:¢ 0 07-Aug-16 27-Nov-16 0% -112 664 ‘ A Iow AccEss for PIW Contractor to
‘ EW1130 Lay 132KV cable by CLP (by others) 25 08-Aug-16 12-Sep-16 28-Nov-16 @ 28-Dec-16 0% | -79 477 _ A IEW1130
‘ EW1140 Backfilling footway to adjacent ground level 6 13-Sep-16  22-Sep-16 29-Dec-16 05-Jan-17 0% -79 | 477 | | = tEW

‘; Entrbnce Portal Area - DeWaterlng Com|:

t : 3 'EW201O Entrance Pi

h’a ke iPossejssion of M 38

‘ Také Possjessiorjl of Siite

te Portlon M41 & M42

& M39 (Appendix D2.
: Portion M41 & M42! (A

] Trlal

Detalled de5|gn for trench Iateral support and undergr

Take Possessmn of Site Portlon M

31Augl6), 30 Sep 16*
Jpendlx D2 lOct16), 01-Oct- 16

Pits ancii trent:hes for exposiné U

1 Drlvmg of sheet plles

] Pre borlng for overcomlng unc

l::l Excavatlon for |nsta
'1 : 1 g Instc
E:: Hang|ng




Prepared on 13-0ct-16 (3MRP-12) Three Months Rolling Programme Status at 30 Sept 2016 Page 27 of 27
Activity ID Activity Name Ori. | BaseLine Start Baseline [Forecast/Actual| Forcast / Actual % Finish [Current September 2016 October 2016 November 2016 | December 2016 wary 207/
- Dur. Finish Start Finish Compl. |variance| Float | T 04 T 11 [ 18 [ 25 | 02 | 09 | 16 [ 23 | 30 | 06 | 13 [ 20 | 27 | 04 | 1 [ 18 | 25 | 01 [08

EW3200 Excavation for installing 2nd layer of walings and struts 5 16-Dec-16 23-Dec-16 0% 158 | : ‘ ‘ i "—' Exca ati0n§ fg
EW3210 Installing 2nd layer of walings and struts 7 23-Dec-16 03-Jan-17 0% 1s8 | ¢ L b e 777777 '::'IHStE
CHS5 to 40 (trench formation +0.9mPD), Ch40 to 105 (trench formation+1.8mPD),
EW3280 Excavation to bottom of trench 14 16-Dec-16 05-Jan-17 0% 178 '::' Exq
DCS Box
EW9010 Excavate Trial Trench 4 30-Sep-16 ~ 07-Oct-16 = 0% 288 g Excavate Trlal Trenchi
EW9000 Access tp Portion M15 & M16 0 30-Sep-16 0% 402 | - "A”c’éee’s"’tb"Fior"’cioh"M’i’S”&’Mio”’30”§e’b”i’5"f ”””” o . o
EW9020 Open Cut Excavation (one side of Pipe Piles Gammon) 4 08-Oct-16 ~ 14-Oct-16 0% 288 [:' ‘Open Cut Ex cavation 3(one elde of Pipe§ PileS§Gam%non)§
EW9030 Pour Blinding 1 15-Oct-16 = 15-Oct-16 = 0% 288 " Pour Bllndlrg | | : |
EW9170 1st Pour Lower Slab (FRC + Puddle flange) 4 17-Oct-16 ~ 21-Oct-16 = 0% 288 = §lst Pour Lower Slab (FRC + Puddle flange)
EW9180 2nd Pour Lower Slab (FRC + Puddle flange) 4 22-Oct-16 27-Oct-16 0% 288 ‘:' 2 d Pour Lower $Iab (FRC + Puddle flange)
EW9190 Remove Shutter 1 28-Oct-16 =~ 28-Oct-16 0% 28| | B é’hﬁb\;ééﬁij&ék ”””””””” T
EW9200 Backfill & Reinstate to Ground Level 3 29-Oct-16 ~ 01-Nov-16 0% 288 ‘ Backﬂll & Relnstate ta Gﬁround; Leveﬁl
EW9210 DCS Box complete 0 01-Nov-16 = 0% 393 * ch5 Box complete;, | |
Intaking Chiller Mains o
B10.1100 Intake Chiller Mains - Install Grout Curtain along Sheet Piles 42 | 22-Sep-16 18-Nov-16 19-Dec-16 11-Feb-17 0% @ -67 436 :
Statutory Inspections & Occupation Permit (OP)
M+ Museum - Statutory Inspection & Approval
M+ Museum - WSD (FS Pipeworks) Inspection & Approval .
[W FS - Submit Form WW046 (Part 1 & 2) and Approval by WSD (¢ = 90  02-Feb-16 01-May-16 30-Sep-16* 18-Jan-17 = 0%  -214 77
M+ Museum - WSD (Plumbing) Inspection & Approval . B T
[W Plumbing - Submit Form WW046 (Part 1 & 2) to WSD (Subject = 90  02-Feb-16 01-May-16 30-Sep-16* 18-Jan-17 = 0%  -214 77 § § §
Summary Programme
M+
SM1010 Excavation & ELS Works 310 02-Nov-15 07-Mar-17 02-Nov-15A 07-Feb-17 66% 24 13 I ——
SM1020 Pilecaps & U/G Drainage Construction 110 09-Nov-15 30-Aug-16 04-Jan-16 A 22-Oct-16 86% -43 12 ————— | ””””””””””””” V "Piiéé‘é ors”éi’U/’G’"I’D”r’éiﬁe’de’Corief’rli’c’t’ioﬁ"F”Ifleeéo’s"éi’U’/’G D’r’é’lﬁeé
SM1030 B2/F to B1/F Structure 321 17-Dec-15 24-Jun-17 25-Jan-16 A 28-Apr-17 48% 47 -52 ‘
SM1040 B1/F to LG/F Structure 92 19-Mar-16 18-Feb-17 15-Mar-16 A 11-Jan-17 = 7% 30 -21
SM1110 Basement ABWF Works 366  15-Aug-16 27-Dec-17 08-Oct-16 03-Jan-18 0% -5 -3

SPS RC Stchturé, SPS

RC StrL

ICP ELS andEx

cavation, ICP! ELS and E

xcavatio

SM1060 G/F Slab & RC Structure to 3/F 317  16-Aug-16 11-Nov-17 04-Nov-16 28-Nov-17 0% -14 16
SM1050 Trusses Construction 138 25-Aug-16 21-Feb-17 19-Nov-16 12-May-17 0% @ -63 -42
SPS
SM1470 SPS RC Structure 100 27-Apr-16 26-Aug-16 25-Jul-16 A 30-Nov-16 1% -79 -83
SM1480 SPS Building Services Works 140 27-Aug-16 16-Feb-17 01-Dec-16 26-May-17 0% @ -79 -83
ICP
SM1415 ICP ELS and Excavation 137 22-Feb-16 26-Jul-16 20-May-16 08-Nov-16 32% -87 -81
SM1420 ICP RC Structure 244 28-Jul-16  24-Jun-17 25-Jul-16 A 03-Oct-17 5% -83 -83
External Works
SM1400 M+ External Works 314 10-Dec-15 10-Nov-17 30-Sep-16 21-Oct-17 0% 16 235




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 | SUMMARY PROGRAMME PROGRESS AS OF 28-OCT-2016 Page 10f 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/ Actual Start | Current/Actual | Physical % | Fimish | Float 2017
(Days) Start AFinish Finish Complete | Variance | (Days) Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov |
0 [ 1] 12 13 ] 14 15 6 | 17 [18] 19 2 |22 23 |
F2 Foundation Works for Lyric Theatre Complex P P P ; ; . ‘ o
Summary forMajorworks — [N U N A S O S
Pre-bored H-Pile | | | | | | | | | | | | | | | |
Pre-bored H-Pile Construction
LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A = 09-Mar-16 A 100% 4
LT.0088 | Predriling, Excluding Portions LO2 and L03; 56 nos. 71 20-Feb-16 = 20-May-16 = 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 121 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 10-Feb-17 62% -14 5
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 101 nos 255 01-Apr-16 08-Feb-17 = 30-Mar-16 A 13-Feb-17 67% -4 1
LT.2226 | Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%
Contract Administrator's Instruction No. 8
LT.3010 | Predriling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% 64
LT.3015 | Pre-bored H-Pile Construction; Rig 1, 31 nos 65 14-Feb-17 06-May-17 11-Feb-17 04-May-17 0% 2 5
LT.3020 | Pre-bored H-Pile Construction; Rig 2, 32 nos 67 14-Feb-17 09-May-17 14-Feb-17 09-May-17 0% 0 1
BA14 and Testing
LT.0094 | Submission of BA14 6 06-Jun-17 12-Jun-17 06-Jun-17 12-Jun-17 0% 0 1
LT.0095 | CA's Selection of Proof Drilling Locations 14 09-May-17 | 23-May-17 09-May-17 23-May-17 0% 0 1
LT.0096  Proof Driling 14 23-May-17 | 06-Jun-17 23-May-17 06-Jun-17 0% 0 1
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 12-Jun-17 10-Jul-17 0% 0 1
LT.0098 | Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 10-Jul-17 11-Aug-17 0% 0 1
LT.0099 | BD's Acknowledgement 45 11-Aug-17 25-Sep-17 11-Aug-17 25-Sep-17 0% 0 18
Bored Pile
Bored Pile Construction
LT.0102 | Predrilling, Excluding Portions LO2 and L03; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A~ 02-Sep-16 A 100% -33
LT.0103 | Bored Pile Construction; RCD Rig 1, 29 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A 02-Mar-17 70% -26 66
LT.1895 | Bored Pile Construction; RCD Rig 2, 26 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 07-Mar-17 61% -19 65
LT.1905 | Bored Pile Construction; RCD Rig 3, 23 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 10-Feb-17 65% -4 86
LT.1915 | Bored Pile Construction; RCD Rig 4, 22 nos. 245 29-Mar-16 20-Jan-17 23-Mar-16 A 10-Mar-17 62% -39 62
LT.1925 | Bored Pile Construction; RCD Rig 5, 22 nos. 200 28-Apr-16 24-Dec-16 26-Apr-16 A 21-Jan-17 64% -21 100
LT.1935 | Bored Pile Construction; RCD Rig 6, 10 nos. 175 12-Jul-16 10-Feb-17 13-Jul-16 A 21-Feb-17 30% -9 77
LT.1945  Bored Pile Construction; RCD Rig 7, 13 nos. 146 14-Jul-16 06-Jan-17 22-Jul-16 A 17-Jan-17 51% -9 -4
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and LO3 145 10-Sep-16 08-Mar-17 = 06-Oct-16 A 18-Apr-17 6% -31 45
LT.3260 | Completion of Bored Pile Construction in Area 6 0 17-Jan-17 0% -4
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions LO2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 | 03-Aug-16 A | 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 = 24-Aug-16 A 01-Nov-16 97% 84 -4
LT.2905 | Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 = 27-Aug-16 A 04-Oct-16 A 100% 108
LT.2915 | Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 = 21-Sep-16 A 23-Mar-17 62% 61 63
LT.2925 | Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 20-Mar-17 48% 65 66
LT.2935 | Sonic Logging and Interface Coring Test; Portions L02 and L03 12 13-Jun-17 26-Jun-17 19-Apr-17 04-May-17 0% 44 45
BA14 and Testing
LT.0108  Submission of BA14 3 27-Jun-17 | 29-Jun-17 05-May-17 08-May-17 0% 44 45
LT.0109 | BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 09-May-17 05-Jun-17 0% 52 53
LT.0110 | Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 05-Jun-17 20-Jun-17 0% 44 45
LT.0111 | BD's Acknowledgement 45 12-Aug-17 | 25-Sep-17 20-Jun-17 04-Aug-17 0% 52 70
BA14 and Testing at Area 6 if Option is Exercised
LT.0113 | Submission of BA14 3 03-Feb-17 | 07-Feb-17 09-Feb-17 13-Feb-17 0% -5 19
LT.0114  BD's Selection of Test Piles 28 07-Feb-17 | 07-Mar-17 13-Feb-17 13-Mar-17 0% -6 2 [y =T
LT.0115 | Concrete Coring Test and Submit Reports 15 07-Mar-17 24-Mar-17 13-Mar-17 30-Mar-17 0% -5 =X A s N
LT.3110 | BD's Acknowledgement 45 | 24-Mar-17 | 08-May-17 = 30-Mar-17 14-May-17 0% 6 | 91 ””” A ””” ””” ””””” ”””””” E ””””””””””””””””””””””
s Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 28-Oct-16 |For Information R.L. AW.
1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I Critical Remaining Work SUMAMRY PROGRAMME BASED ON
® & ilesone CONSTRUCTION WORKS PROGRAMME - REV. "A" c. G a m m ﬂ “




CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 28-OCT-2016 Page 2 of 2

Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/ Actual Start | Current/Actual | Physical % | Fimish | Float 2076 2017
(Days) Start AFinish Finish Complete | Variance | (Days) [Jan [ Feb | Mar [ Apr [ May | Jun | Ju [ Aug | Sep | Oct [ Nov [ Dec | Jan | Feb [ Mar [ Apr [ May [ Jun | Jul [ Aug | Sep | Oct | Nov |
2] 3 4 1 5 [ s 7 [ 8] 9 0 [ 1] 12 3] 14 [ 15 16 | 17 [ 18] 19 [ 20 |20 [ 2 | 23]
Excavation and Lateral Support P o ! I ! | P b
Pipe Pile in Areas 1 to 5
LT.0120  Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16
LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 = 18-Apr-16 A 26-Jul-16 A 100% 25
LT.0122  Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 443 nos and CPP 3 nos 215 21-May-16 08-Feb-17 12-Mar-16 A 16-Jan-17 78% 17 136
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 06-Oct-16 A 100% 4
Sheet Pile in Area 6
LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 25-Jul-16 A 100% 4
LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A 27-Sep-16 A 100% -16
LT.2950  Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-Jun-16 = 21-May-16 A 31-May-16 A 100% 13
LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4
Contract Administrator's Instruction No. 8
LT.3050  Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A 28-Oct-16 A 100% -12
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) 20 13-Sep-16 07-Oct-16 29-Oct-16 21-Nov-16 0% -37 181
LT.3070  Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 | 07-Oct-16 A 15-Mar-17 1% 0 89
BA14
LT.0126 = Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 2 08-Sep-16 09-Sep-16 =~ 08-Oct-16 A 29-Oct-16 90% -40 -16
LT.0127 | BD's Acknowledgement 14 09-Sep-16 | 23-Sep-16 30-Oct-16 12-Nov-16 0% -50 61
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1to 5 2 16-Mar-17 17-Mar-17 16-Mar-17 17-Mar-17 0% 0 89
LT.0129 BD's Acknowledgement 14 17-Mar-17 31-Mar-17 17-Mar-17 31-Mar-17 0% 0 114
Pumping Test
LT.0131  InstallArea 1 to Area 5 Pumping Test Instrumentation & Wells (16 PW + 32 OW) and Submission of | 22 13-Jun-17 08-Jul-17 10-May-17 05-Jun-17 0% 28 40
LT.0132  Carry Out Pumping Test in Area 1 to Area 5 and Submission to BD 20 09-Jul-17 28-Jul-17 06-Jun-17 25-Jun-17 0% 33 48
LT.0133  Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Results 45 29-Jul-17 11-Sep-17 26-Jun-17 09-Aug-17 0% 33 65
LT.0134  InstallArea 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readin: 21 07-Dec-16 | 04-Jan-17 17-Dec-16 14-Jan-17 0% -8 -1
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 17-Jan-17 02-Feb-17 0% -8 -5
LT.0136  Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 02-Feb-17 19-Mar-17 0% -8 -5
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138  Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 02-May-17 31-Aug-17 0% -5 -4
LT.0139 | Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 01-Sep-17 03-Oct-17 0% -5 8
LT.3075 @ Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 21-Mar-17 25-Apr-17 0% -8 -5
LT.3080  Installation of Temporary Platform 22 18-Apr-17 16-May-17 26-Apr-17 23-May-17 0% -7 -4
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 01-Sep-17 02-Sep-17 0% -5 -4
LT.0142 | BD's Acknowledgement 45 28-Aug-17 12-Oct-17 03-Sep-17 17-Oct-17 0% -6 -4

Secondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved

Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 28-Oct-16 |For Information RL AW.

]

[ ]

1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B

I Critical Remaining Work SUMAMRY PROGRAMME BASED ON

L 2 @ Vilestone CONSTRUCTION WORKS PROGRAMME - REV. "A" a m m n “






