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Interface Dates

AD1160 M15 - M+ / Lyric Staircase (2nd access) (30Jun16) 0 30-Jun-16 30-Jun-16
AD1180 M16 - Lyric Interface South (2nd access) (30Jun16) 0 30-Jun-16 30-Jun-16
AD1410 M44 - At-grade Road Footpath at ICP / SPS Frontage (from PIW) (01Jun2016) 0 11-Aug-16 11-Aug-16
AD1420 M45 - At-grade Road Footpath along M+ Basement (from PIW) (01Jun2016) 0 11-Aug-16 11-Aug-16
AD1340 M38 - Lyric Waterfront (Part of MTR Area A1) (from Lyric) (31Aug2016) 0 31-Aug-16 31-Aug-16
AD1350 M39 - Lyric Waterfront / through ESS Compound (Subject to Gov't Approval - 0 31-Aug-16 31-Aug-16

Vacation Date

VvD1340 M38 - Lyric Waterfront (Part of MTR Area A1) (H/O to Lyric) (31May2017) 0 30-Jun-16
VD1372 M42 - Lyric Waterfront east of barging point (Prior to Lyric Main Ctr) (31May: 0 30-Jun-16
VvD1300 M29 - New Temporary Access Road (refer M74 & M75) (25Jan18) 0 30-Jun-16
VvD1330 M35 - Temporary Access Road Junction at KVB (for Access to Park Ctr) (15Jur 0 02-Jul-16
VvD1370 M41 - Lyric Waterfront at Barging Point (Part of MTR Area 3) (Prior to Lyric v 0 30-Jul-16

Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)

30-Jun-16
Along Interface South of AEL
IF1080 Complete seawater discharge pipes in Portions M15, M16, M38, M39 0 30-Jun-16
‘ IF1100 Vacate portions M16, M38 and M39 0 30-Jun-16
‘ IF1050 Take possession of M38 and M39 0 31-Aug-16 31-Aug-16
DCS Basement Area
IF1030 Take possession of M15 and M16 after pipe piles and grouting by Lyric Contre 0 30-Jun-16 30-Jun-16
IF1090 Complete the staircase and external wall and vacate M15 0 30-Jun-16
Grid 6 & 12 Area
IF1045 Install new hoarding between Portion M14 & M14a for vacation of M14a 12 30-Jun-16 19-Jul-16 30-Jun-16

IF1036 Complete PC109 & Basement Road Wall between PC109 & 116 to G/F Level 0 12-Jul-16
IF1039 Complete Basement Road Wall between PC96, 103 & 105 to G/F Level 0 12-Jul-16
IF1034 Complete External Wall from B1/F to G/F Level between Grid 6 & 12 (M14 = 0 12-Jul-16
IF1040 Vacate Portion M14 0 19-Jul-16
IF1038 Complete Core Walls on PC96 to G/F Level 0 11-Aug-16

" PIW Phase 1

Civil & Structual Interface with PIW At-Grade Road
M+ North West Boundary
IF2095 Submit Hoarding Design for BD Approval 30 11-Aug-16 09-Sep-16 11-Aug-16
IF2090 Take possession of the At-grade road footway within M45 0 11-Aug-16 11-Aug-16
Interface Car Park Utilities Works

30-Jun-16

30-Jun-16
30-Jun-16
02-Jul-16
30-Jul-16

30-Jun-16

30-Jun-16

30-Jun-16

30-Jun-16

19-Jul-16
12-Jul-16
12-Jul-16
12-Jul-16
19-Jul-16

11-Aug-16

09-Sep-16

Activity ID Activity Name Ori. | BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual | 2016
Dur. Start Finish Jun [ Jul [ Aug [ Sep Oct
R P ee VIO RO g ProqQra e DD 30 e 2010 ‘
Contract Key Dates & Milestones
Contract Dates
CP02 Contract Period (1218 days) 1216 26-Sep-15 23-Jan-19 26-Sep-15 A 02-Mar-19
Schedule of Milesones
O a a YA Bl a N a O - era [ O a - ' ' '
MSA.06 Compliance Review to the CA's satisfaction on Project Time & Construction| = 0 30-Jun-16 30-Jun-16 & Compliance Review to the CA's satisfaction on Project Time & Construction PMgt Doc (t=M9)
2 entes -M+____________________________________________ ‘ ‘ i 1
MSB.04 Complete Pile Caps for Trusses 1,2 & 5 (t=M9) 0 31-Aug-16 31-Aug-16 3 Complete Pile Caps for Trusses 1, 2&5(t
O entre C - PUDIIC WWOrkKS anad lunnel Protection VWorks [ N S S
MSC.01 Obtain Notice of No Objection from Contract Administrator for all Truss Stee 0 31-Jul-16 31-Jul-16 3 Obtain Notice of No Objection from Contract Administrator for all: Truss Stg
MSC.02 First delivery of major Truss Steelwork elements to the Site for Trusses (t=MC 0 31-Aug-16 31-Aug-16 8 First delivery of major Truss Steelwork el
| MSC.03 Complete Pile Caps for Trusses 1,2 & 5 (t=M9) 0 31-Aug-16 31-Aug-16 8‘ Complete Pile Caps for Trusses l, 2&5 (4
0 s e D ewage P DING atlo
| MSD1.01  Complete all ELS & excavation works for the Sewge pumping station (t=M8) 0 31-Aug-16 31-Aug-16 | 8Comp|etea|lELS&excavatlonworksfor

g M15 - M+ / Lyric Staircase (2nd atcess) (30Jun1e)
M16 - Lyric Interface South (2nd access) (30Junie) ‘
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, L,,,,,,,,,,,,,,§,M4,4,,At,,sra,0!9,399!1,F99,t,9,a,,th,a,t,,',9'?,,/,,S,P;S,FrQnta,g,e,(frﬁ?m,R',W
& M45 - At-grade Road Footpath along M+ Basement (from PIW)

8 M38 - Lyric Waterfront (Part of MTR Ared

& M39 - Lyric Waterfront / through ESS Cof

' M38 - Lyric Waterfront (Part of MTR Area A1) (H/O to Lyric) (31May2017)

¥ M42 - Lyric Waterfront east of barging point (Prior to Lyric Main Ctr) (31May2017) |
' M29 - New Temporary Access Road (refer M74 & M75) (25Jan18)

3 M35 - Temporary Access Road! HJunction at KVB (for Access to Park Ctr) (15Jun2016)

3 M41 - Lyric Waterfront at Ba rgmg Point (Part of MTR Area 3) (Prlor to Lyric

S Complete excavation north of AE?L for B2/F slab and vacate M12

E,Qo,mp,',e,t,e, sea wa,t,er,@!ssharggplﬂee!nP,Qr,tion,s ,M,lﬁ,,Ml,@,M%S,,M%? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Vacate portions M16, M38 and M39 ;
: 8 Take possession of M38 and M39

ETake possession of M15 and M16 after pipe piles and grouting by Lyrlc Contractor
Complete the staircase and external wall and vacate M15

' I Install new hoardlng between Portion M14 & M14a for vacation of M14a
‘ b Complete PC109 & Basement Road Wall between PC109 & 116 to G/F Level
b Complete Basement Road Wall between PC96, 103 & 105 to G/F Level
"""""""""""""""" 3VacatePomonM14
| & Complete Core Walls§on PC96 to G/F Level

f ‘ I Submit Hoarding De5|gn for BD
& Take possession of the At-grade road footway within IVI45

& ¢ Baseline Milestone West Kowloon Cultural District Authority
* @ Milestone

I Critical Bar
I Actual Work

(3A Draft)

== Non-Crica 3 Months Rolling Programme (3MRP)

Date Revision Checked Approved
04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (SMRP) Page 2 of 22

IF2520 Lay ducts & leave connecting ends for PIW drawpit consstruction (agreed wil 72 18-Aug-16 = 26-Nov-16 18-Aug-16 26-Nov-16
Sewerage Interface with PIW

IF4010 Construct the DN375 sewer drain within Austin Road West and its footway 29-Feb-16 = 03-May-16 = 05-Dec-15A 30-Jul-16
IF4020 Vacate L0O8, L19 to Lyric foundation contractor 30-Jul-16 30-Jul-16
Seawater Intake & Discharge Pipes Interface with PIW
IF4100 Take Possession of M15,M16, M38 & M39 0 02-Sep-16 02-Sep-16

| IF4110 Install two DN600 Seawater Intake mains, DN100 Chorinationand three DN5 120 | 02-Sep-16 09-Feb-17 02-Sep-16 09-Feb-17

Summary Facade Programme
Pre-Construction, Procurements & Bulk Production

M+ RC Structure
M+ Podium

Preliminaries
Pre-Construction - Design & Procurements

External Facade for M+ Podium (By Permasteelisa)
Facade Shop Drawing Submission
Tower Facade

SUM.0050 Facade - Material Submission 205 31-Mar-16 = 05-Dec-16 = 22-Oct-15A 15-Aug-16
SUM.0020 Facade - Shop Drawings 145 31-Mar-16 = 23-Sep-16 = 05-Mar-16 A 22-Oct-16
SUM.0030 Facade - Embed BD Submission 204  26-Apr-16 30-Dec-16 = 14-Mar-16 A 12-Nov-16
SUM.0060 Facade - Visual Mock-Up 231  31-Mar-16 @ 07-Jan-17 27-Oct-15 A 13-Sep-16
SUM.0025 Facade Door - Shop Drawings 113 18-Jul-16 30-Nov-16 18-Jul-16 30-Nov-16
SUM.0040 Facade - BD Submission 185  21-Jul-16 03-Mar-17 21-Jul-16 03-Mar-17
SUM.0080 Facade - Performance Test Mock-Up 242  16-Aug-16 10-Jun-17 16-Aug-16 10-Jun-17
SUM.0070 Facade - Production Mock-Up 216 = 24-Aug-16  19-May-17 24-Aug-16 19-May-17

Activity ID Activity Name Ori. | BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
- Dur. Start Finish Jun I Jul I Aug I Sep Oct

IF2180 Construct U/G utilities connections from footway to ICP/SPS 70 30-Jun-16 17-Oct-16 30-Jun-16 17-Oct-16 ';

Sewage Pump Station ‘
1IF2290 Construction of SPS incl. ELS, Structure, T&C 361 @ 19-May-16 16-Oct-17  20-May-16 A 26-Oct-17 1

Drainage Interface with PIW
IF2310 PIW take possession of M26, M04 (by others) 0 30-Jun-16 30-Jun-16 ]
IF2320 Construct the DN150 storm drain within At-grade Road (M26) 72 30-Jun-16 20-Oct-16 30-Jun-16 20-Oct-16 '3

Water Main Interface withPiWw ...~ R e e S
IF2370 Take possession of At-grade road within Portion M45 0 11-Aug-16 11-Aug-16 § & Take possession of At grade road within Portion M4
IF2380 Remove hoarding fixed to the sheet pile 5 11-Aug-16 = 16-Aug-16 = 11-Aug-16 16-Aug-16 == Remove hoardllng fixed to the sheet pile ‘
IF2390  Install hoarding on road-side edge of footway (500mm clearance fromcarria =~ 12 18-Aug-16  03-Sep-16  18-Aug-16  03-Sep-16 F——————" Installhoarding on road-side edge of
IF2400  Construct two DN150 DI fresh water, and one DN100 DI salt water pipes (oy =~ 12 = 05-Sep-16 = 22-Sep-16 = 05-Sep-16 = 22-Sep-16 § . BE=———" Constructtwo D)
IF2410 Pressure test, Remove blank flange and make final connections (by WSD) 1 23-Sep-16 =~ 23-Sep-16 23-Sep-16 23-Sep-16 | | R e '{P[?’S,SU‘YEIQSF,B
1IF2420 Backfill pipes to the footway formation levels 1 24-Sep-16 24-Sep-16 24-Sep-16 24-Sep-16 pipes
IF2430 Complete WSD works for At-grade road (8Jul17) 0 24-Sep-16 24-Sep-16 g Complete WS

Towngas Interface with PIW | | |
IF2440  Take possession of At-grade road within Portion M44 0  11-Aug-16 11-Aug-16 8 Take possession of At-grade road within Portion M44 |
IF2450 Trench excavation for gas pipe installation 5 11-Aug-16 = 16-Aug-16 = 11-Aug-16 16-Aug-16 | | R E= Trench excavation for gas pipe installation |
IF2460 Construct portion of M+ & RDE building gas main (by Towngas) 130 @ 18-Aug-16 = 09-Feb-17 18-Aug-16 09-Feb-17 :

Power Interface with PIW §
IF2230 Take possession of the completed At-grade road pavement in M44 0 11-Aug-16 11-Aug-16 8 Take possession of the completed At-grade road pavement in N
1IF2240 Excavate trenches for laying 11kV & 132kV cable by CLP 73 11-Aug-16 = 22-Nov-16 11-Aug-16 22-Nov-16

Telecoms Interface withPIWW s O
IF2500 Take possession of the completed At-grade road pavement in M44 0  11-Aug-16 11-Aug-16 | & Take possession of the completed At-grade road pav
IF2510  Excavate trenches for laying telecom ducts 5  11-Aug-16  16-Aug-16  11-Aug-16  16-Aug-16 E=="Excavate trenches for laying telecom ducts

[

Il SUM.0100 Podium - B1/Floor Slab Structure 215 31-Mar-16 = 16-Dec-16 = 15-Mar-16 A 19-Jan-17

g Construct the DN375 sewer drain W|th|n Austin Road West and its footwa A

3 Vacate LO8, L19to Lyric foundatlon contractor

§ & Take Possession of M15,M16, §M38 &N
L

I :Facade Material Submission
| Facade-Shop Drawings
I Facade Embed BD Submission

cade - Visual Mock-Up

‘::' 2nd Submission, 2nd Submission

— 3 Months Rolling Programme (3MRP)
(3A Draft)

I Actual Work

DS.2004.06 2nd Submission 21 17-May-16 10-Jun-16 15-Apr-16 A 15-Jul-16

DS.2004.08 Comment on 2nd Submission 11 18-Jul-16  29-Jul-16 18-Jul-16 29-Jul-16 § E=———7 Comment on 2nd Submission

DS.2004.10 3rd Submission 10 30-Jul-16 = 10-Aug-16  30-Jul-16 10-Aug-16 § E——— 3rd submission

DS.2004.12 Approval 11 11-Aug-16 23-Aug-16 11-Aug-16 23-Aug-16 |

Podium Facade ! ;

DS.2004.14 1st Submission 10 = 30-Apr-16 = 12-May-16 = 07-Apr-16 A 20-Jul-16 E ! 1st Submission, 1st Submission
O © Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved
. @ Milestone 04-Mar-16 |CMWP (4th draft) Submission |Jojo /David  |Desmond Sze

30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




I Critical Bar
I Actual Work

3 Months Rolling Programme (3MRP)
(3A Draft)

3-MRP Three Months Rolling Programme DD 30 June 2016 3 M O n t h S RO | I i n g P r O g ram m e (3 I\/I R P) Page 3 of 22
Activity ID Activity Name Ori. | BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
- Dur. Start Finish Jun I Jul I Aug I Sep Oct
DS.2004.16 Comment on 1st Submission 12 21-Jul-16 = 03-Aug-16 21-Jul-16 03-Aug-16 | = Comment on 1st Submission
DS.2004.18 2nd Submission 6  04-Aug-16  10-Aug-16  04-Aug-16  10-Aug6 | [+ =— 2nd Submission &
DS.2004.20 Comment on 2nd Submission 11 11-Aug-16  23-Aug-16  11-Aug-16  23-Aug-16 3 E————" Comment on 2nd Submission
DS.2004.22 3rd Submission 6  24-Aug-16  30-Aug-16 = 24-Aug-16  30-Aug-16 § == 3rd Submission
DS.2004.24 Approval 12 31-Aug-16  13-Sep-16  31-Aug-16  13-Sep-16 =" Approval
Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a to 03d i |
DS.2004.26 1st Submission 8  07-Apr-16  16-Apr-16  30-Apr-16 A 28-Jul-16 [ —————————————— ! 1st Submission, 1st Submission ~ {
DS.2004.28 Comment on 1st Submission 10 30-Jul-16 10-Aug-16 30-Jul-16 10-Aug-16 Comment on 1st Subrhission
DS.2004.30 2nd Submission 5  11-Aug-16  16-Aug-16 = 11-Aug-16  16-Aug-16 = 2nd Submissiori
DS.2004.32 Comment on 2nd Submission 10  18-Aug-16  30-Aug-16 = 18-Aug-16  30-Aug-16 E=———" Comment on 2nd Submission
DS.2004.34 3rd Submission 7 30-Aug-16 06-Sep-16 30-Aug-16 06-Sep-16 I:I 3rd Submission
DS.2004.36 Approval 12 07-Sep-16 = 21-Sep-16 = 07-Sep-16  21-Sep-16 | Lo =" Approval
Glass Wall with Precast Mullion & Caremic Mullion,CW-04-05d and 07 | 3
DS.2004.38 1st Submission 10 30-May-16  10-Jun-16  30-May-16 A  04-Aug-16 | — ! 1st Submission, 1st Submission
DS.2004.40 Comment on 1st Submission 10  05-Aug-16  16-Aug-16 = 05-Aug-16  16-Aug-16 E=———— Comment on 15t Submission
DS.2004.42 2nd Submission 6  17-Aug-16  23-Aug-16  17-Aug-16  23-Aug-16 == 2nd Submission ‘
DS.2004.44 Comment on 2nd Submission 11 25-Aug-16  06-Sep-16 = 25-Aug-16 = 06-Sep-16 | i s E=———' Comment on 2!]959?[?[%?!9{! ,,,,,,
DS.2004.46 3rd Submission 6  07-Sep-16  13-Sep-16  07-Sep-16  13-Sep-16 | &= 3rd Submission |
DS.2004.48 Approval 12 14-Sep-16 = 28-Sep-16 = 14-Sep-16  28-Sep-16 : =——"——" Approval
Podium Ceramic Concrete Tubes & with Perforated Cladding, FAC-CW-07 i 3 ‘
DS.2004.50 1st Submission 10 31-May-16  11-Jun-16  27-May-16 A 21-Jul-16 | — ! 1st Submission, 1st Submission ;
DS.2004.52 Comment on 1st Submission 10 23-Jul-16 = 03-Aug-16 = 23-Jul-16  03-Augl6 | | o E——" Commenton 1st Submission ;,
DS.2004.54 2nd Submission 6  04-Aug-16  10-Aug-16 = 04-Aug-16  10-Aug-16 ; = 2nd Submission ‘
DS.2004.56 Comment on 2nd Submission 11 11-Aug-16  23-Aug-16  11-Aug-16 = 23-Aug-16 i E=———" Comment on 2nd Submission
DS.2004.58 3rd Submission 6  24-Aug-16  30-Aug-16  24-Aug-16  30-Aug-16 =" 3rd Submission
DS.2004.60 Approval 12 31-Aug-16  13-Sep-16 = 31-Aug-16 = 13-Sep-16 1 Approval
Garden Gallery Ceramic Cladding & Ceiling,CE-032,03,03¢ . | I T S
DS.2004.62 1st Submission 10  30-Apr-16  12-May-16 17-Apr-16 A 21-Jul-16 ='; I 1st SubmlSSlon 1st Submission
DS.2004.64 Comment on 1st Submission 11 | 12-May-16 26-May-16  29-Apr-16 A 03-Aug-16 E=————" Comment on Ist Submission, Comment on 1st Submission
DS.2004.66 2nd Submission 6  04-Aug-16  10-Aug-16 = 04-Aug-16  10-Aug-16 ‘ E=— 2nd Submission ‘
DS.2004.68 Comment on 2nd Submission 11 11-Aug-16 = 23-Aug-16  11-Aug-16  23-Aug-16 F=————' Comment on 2nd Submission
DS.2004.70 3rd Submission 6  24-Aug-16  30-Aug-16  24-Aug-16  30-Augl6 | i 4 . = ardsubmission
DS.2004.72 Approval 12 31-Aug-16 13-Sep-16 31-Aug-16 13-Sep-16 Approval
L3 Storefront,CW-08a,08b | |
DS.2004.74 1st Submission 10  10-May-16  23-May-16 = 29-Apr-16 A 13-Jul-16 [ 1st Submission, 1st Submission
DS.2004.76 Comment on 1st Submission 12 14-Jul-16  28-Jul-16 14-Jul-16 28-Jul-16 E=————— comment on 1st Submission
DS.2004.78 2nd Submission 5  29-Ju-16  03-Aug-16 = 29-Jul-16 = 03-Aug-6 | | &= 2ndSubmission
DS.2004.80 Comment on 2nd Submission 11 | 04-Aug-16  16-Aug-16  04-Aug-16  16-Aug-16 § E== Comment on 2nd Submission
DS.2004.82 3rd Submission 6  17-Aug-16  23-Aug-16 = 17-Aug-16  23-Aug-16 § E=== 3rd Submission
DS.2004.84 Approval 12 24-Aug-16  06-Sep-16  24-Aug-16  06-Sep-16 F=————" Approval
Strip Glazing at Skylight Gallery L3 & Plaza Skylight,CW10,SK-01,02 i |
DS.2004.86 1st Submission 10 31-May-16  11-Jun-16  14-May-16 A  28-JUl-16 [ ——e——————————————— ! 1st Submission, 1st Submission {0
DS.2004.88 Comment on 1st Submission 10 = 30-Jul-16 = 10-Aug-16 30-Jul-16 10-Aug-16 Comment on 1st Submission
DS.2004.90 2nd Submission 5 11-Aug-16  16-Aug-16  11-Aug-16  16-Aug-16 = 2nd Submissiori
DS.2004.92 Comment on 2nd Submission 11 = 18-Aug-16  30-Aug-16 = 18-Aug-16 30-Aug-16 E=———" Comment on 2nd Submission
DS.2004.94 3rd Submission 6  31-Aug-16  06-Sep-16 = 31-Aug-16  06-Sep-16 = 3rd Submission :
DS.2004.96 Approval 12 07-Sep-16 = 21-Sep-16  07-Sep-16  21-Sep-16 | Lo B Approv
Shop Drawings Metal Cladding FAC-LV-01b (Additional Scope)
DS.2004.1  1st Submission 11 15-Aug-16  27-Aug-16 = 15-Aug-16*  27-Aug-16 e 1st Submission ‘
DS.2004.1 Comment on 1st Submission 12 | 29-Aug-16 = 10-Sep-16 29-Aug-16 10-Sep-16 lz' Comment on 1st Subm|55|on
DS.2004.1 2nd Submission 5 12-Sep-16 17-Sep-16 12-Sep-16 17-Sep-16 ‘ &= 2nd Submissibn
DS.2004.1 Comment on 2nd Submission 11  19-Sep-16  30-Sep-16 = 19-Sep-16  30-Sep-16 E=——"—" Commg
Facade Doors - Shop Drawings Submission (Additional Works)
Facade Door Package # 1: Glazed Doors Bet Ceramic Concrete Mullion (Total = 53 nos) 3 ;
DS.2004.. Facade Door Package # 1 - 1st Submission 12 08-Aug-16 = 22-Aug-16 = 08-Aug-16*  22-Aug-16 E=—————" Facade Door Package # 1 - 1st Submission
DS.2004.: Facade Door Package # 1 - Comment on 1st Submission 12 | 23-Aug-16 = 05-Sep-16 23-Aug-16 05-Sep-16 |:| Facade Door Package # 1 £ Comme
DS.2004.: Facade Door Package # 1 - 2nd Submission 17 06-Sep-16 26-Sep-16 06-Sep-16 26-Sep-16 ‘ : : FaCade Doo
DS.2004.:. Facade Door Package # 1 - Comment on 2nd Submission 10 27-Sep-16 08-Oct-16 27-Sep-16 08-Oct-16 ;
& © Baseline Miestone West Kowloon Cultural District Authority Date Revision Checked Approved
. & Milestone 04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
C——1 Non-Critical 30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3 Months Rolling Programme (3MRP)
(3A Draft)

I Critical Bar
I Actual Work

3-MRP Three Months Rolling Programme DD 30 June 2016 3 M O n t h S RO | I i n g P r O g ram m e (3 I\/I R P) Page 4 of 22
Activity ID Activity Name Ori. BaselLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
Dur. Start Finish Jun I Jul I Aug I Sep I Oct

Facade Door Package # 2: Sliding Door in L3 Storefront (Total = 4 nos automatic) | | | |
DS.2004.. Facade Door Package # 2 - 1st Submission 12 18-Jul-16 01-Aug-16 18-Jul-16* 01-Aug-16 |:| Facade Door Package # 2 - 1st SmeISSI0n
DS.2004.. Facade Door Package # 2 - Comment on 1st Submission 12 01-Aug-16  15-Aug-16 = 01-Aug-16 = 15-Aug-16 ' E=———"" Facade Door Package # 2 - Comment on 1st SubmlSSlon
DS.2004.. Facade Door Package # 2 - 2nd Submission 18 | 15-Aug-16 = 05-Sep-16 = 15-Aug-16 = 05-Sep-16 | v 00 e '”EacﬁadﬁepggrfPafcﬁkaggazﬁ1”27an579!0
DS.2004.. Facade Door Package # 2 - Comment on 2nd Submission 11  06-Sep-16 = 19-Sep-16 = 06-Sep-16 19-Sep-16 E———— Facade Door Packa
DS.2004.. Facade Door Package # 2 - 3rd Submission 11 20-Sep-16 03-Oct-16 20-Sep-16 03-Oct-16 Facg
Facade Door Package # 3: Swing Door at L3 Cafe (Total = 1 no Manual) ‘
DS.2004.; Facade Door Package # 3 - 1st Submission 12 18-Jul-16  01-Aug-16  18-Jul-16* = 01-Aug-16 E==————"3 Facade Door Package #3 - 1st Submlssmn
DS.2004.. Facade Door Package # 3 - Comment on 1st Submission 12 01-Aug-16  15-Aug-16 = 01-Aug-16 = 15-Aug-16 | 7‘”””””,””m”,”mm”mmm”mm,»F7fﬁ9@99999[?@9!@59#},EQmmﬁﬂtrqnNlrsrtéybm{sﬂgnrW
DS.2004.: Facade Door Package # 3 - 2nd Submission 12 15-Aug-16 = 29-Aug-16 = 15-Aug-16  29-Aug-16 E————" Facade Door Package # 3 - 2nd Submission|
DS.2004.. Facade Door Package # 3 - Comment on 2nd Submission 12 30-Aug-16  12-Sep-16 = 30-Aug-16 = 12-Sep-16 E=————" Facade Door Package # 3 -
DS.2004.: Facade Door Package # 3 - 3rd Submission 5 13-Sep-16 = 19-Sep-16 13-Sep-16 19-Sep-16 ‘ == Facade DOOI’ Packa
DS.2004.: Facade Door Package # 3 - Approval 11 20-Sep-16 03-Oct-16 20-Sep-16 03-Oct-16 |:I Facs
Facade Door Package # 4: Swing Door Mounted in GW with T-Mullion (Total = 29 nos)
DS.2004.. Facade Door Package # 4 - 1st Submission 14  15-Aug-16  31-Aug-16  15-Aug-16*  31-Aug-16 s - ade Door Package # 4 - 1st Submissig
DS.2004.. Facade Door Package # 4 - omment on 1st Submission 12 01-Sep-16 = 14-Sep-16 = 01-Sep-16 = 14-Sep-16 ;‘:' Facade Door Package # 4
DS.2004.: Facade Door Package # 4 - 2nd Submission 14 15-Sep-16 03-Oct-16 15-Sep-16 03-Oct-16 | : ! Facg
Facade Door Package # 5: Large Double Door at B1/F Transformaer Room (Total = 1 no manual) | |
DS.2004.c Facade Door Package # 5 - 1st Submission 14 = 15-Aug-16 = 31-Aug-16 = 15-Aug-16* 31-Aug-16 | ‘:'FacadeDoorPackage#S1stSubm|55|o
DS.2004.c Facade Door Package # 5 - Comment on 1st Submission 12 | 31-Aug-16 = 14-Sep-16 31-Aug-16 14-Sep-16 Facade Door Package # §
DS.2004.« Facade Door Package # 5 - 2nd Submission 11  14-Sep-16 = 28-Sep-16  14-Sep-16 = 28-Sep-16 E=————" Facade D
DS.2004.: Facade Door Package #5 - Comment on 2nd Submission 10 29-Sep-16 12-Oct-16 29-Sep-16 12-Oct-16
Facade Door Package # 6: B1/F Exit Doors (Total = 7 nos manual)
DS.2004.. Facade Door Package # 6 - 1st Submission 13 12-Sep-16 = 28-Sep-16 = 12-Sep-16* = 28-Sep-16 | i E=———" Facade D
DS.2004.: Facade Door Package # 6 - Comment on 1st Submission 10 29-Sep-16 12-Oct-16 29-Sep-16 12-Oct-16
Facade Door Package # 7: Garden Gallery Door (Total = 2 nos manual) ‘
DS.2004.! Facade Door Package # 7 - 1st Submission 12 25-Jul-16  08-Aug-16 = 25-Jul-16*  08-Aug-16 ‘:‘ Facade Door Package # 7 - 1st Submission
DS.2004.! Facade Door Package # 7 - Comment on 1st Submission 12 08-Aug-16  22-Aug-16  08-Aug-16 = 22-Aug-16 E=————" Facade Door Package # 7 - Comment on lst Submi
DS.2004.! Facade Door Package # 7 - 2nd Submission 12 22-Aug-16  05-Sep-16 = 22-Aug-16 ~ 05Sep-16 | | E=———— Facade Door ,l?,aﬁcrlfaggﬁ]”% 2nd Suby
DS.2004.! Facade Door Package # 7 - Comment on 2nd Submission 11 06-Sep-16 19-Sep-16 06-Sep-16 19-Sep-16 E——— Facade Doopr Packa
DS.2004.! Facade Door Package # 7 - 3rd Submission 6 20-Sep-16 26-Sep-16 20-Sep-16 26-Sep-16 = Facade Doo
DS.2004.! Facade Door Package # 7 - Approval 10 27-Sep-16 = 08-Oct-16  27-Sep-16  08-Oct-16 e
Facade Door Package # 8: Door Loacted at Metal Claddings (Total = 20 nos manual) § 3
DS.2004.! Facade Door Package # 8 - 1st Submission 11  15-Aug-16  27-Aug-16 = 15-Aug-16* 27-Aug16 | ¢ oo+ BE=——— Facade Door Package # 8 - 1st Submission
DS.2004.! Facade Door Package # 8 - Comment on 1st Submission 12 | 29-Aug-16 = 10-Sep-16 29-Aug-16 10-Sep-16 Facade Door Package # 8 - Cg
DS.2004.( Facade Door Package # 8 - 2nd Submission 6  12-Sep-16  19-Sep-16  12-Sep-16 = 19-Sep-16 = Facade Door Packa
DS.2004.t Facade Door Package # 8 - Comment on 2nd Submission 11 20-Sep-16 03-Oct-16 20-Sep-16 03-Oct-16 |::| Facs
Facade Door Package # 9: G/F Access Door in Ceramic Tube (Total = 8 nos) | ; ‘
DS.2004.( Facade Door Package # 9 - 1st Submission 12 25Ju-16  08-Aug-16  25-Jul-16*  O8-Awgl6 | | B=—————" Facade Door Package # 9 - st Submission =
DS.2004.( Facade Door Package # 9 - Comment on 1st Submission 12 08-Aug-16  22-Aug-16  08-Aug-16 = 22-Aug-16 E————— Facade Door Package # 9 - Comment on 1st Submi
DS.2004.1 Facade Door Package # 9 - 2nd Submission 12 | 23-Aug-16 = 05-Sep-16 = 23-Aug-16 05-Sep-16 Facade Door Package #9 - - 2nd Subl
DS.2004.( Facade Door Package # 9 - Comment on 2nd Submission 11 = 06-Sep-16 = 19-Sep-16 06-Sep-16 19-Sep-16 E————" Facade DOQI' Packa
DS.2004.( Facade Door Package # 9 - 3rd Submission 6 | 20-Sep-16 = 26-Sep-16 = 20-Sep-16 = 26-Sep-16 &= Facade Dog
DS.2004.( Facade Door Package # 9 - Approval 11  27-Sep-16 = 11-Oct-16 = 27-Sep-16 = 11-Oct-16 =
Facade Door Package # 10: B1/F Carriageway Access Panel / Doors (Total = 24 nos) ;
DS.2004. Facade Door Package # 10 - 1st Submission 12 15-Aug-16 = 29-Aug-16 = 15-Aug-16*  29-Aug-16 E=————" Facade Door Package # 10 - 1st Submission]
DS.2004." Facade Door Package # 10 - Comment on 1st Submission 11 29-Aug-16  10-Sep-16 = 29-Aug-16  10-Sep-16 ‘:' Facade Door Package # 10 -
DS.2004." Facade Door Package # 10 - 2nd Submission 18 12-Sep-16 04-Oct-16 12-Sep-16 04-Oct-16 ‘ : I Faq
Facade Door Package # 11: CSF Bldg (Total =2 nos) e
DS.2004." Facade Door Package # 11 - 1st Submission 12 15-Aug-16  29-Aug-16 = 15-Aug-16*  29-Aug-16 = Facade Door Package # 11 - 1st Submlsswr
DS.2004." Facade Door Package # 11 - Comment on 1st Submission 12 30-Aug-16  12-Sep-16 = 30-Aug-16 = 12-Sep-16 E———— Facade Door Package # 11
DS.2004." Facade Door Package # 11 - 2nd Submission 11  13-Sep-16 = 26-Sep-16 = 13-Sep-16 = 26-Sep-16 : E=——— Facade Doo
DS.2004." Facade Door Package # 11 - Comment on 2nd Submission 10  27-Sep-16  08-Oct-16  27-Sep-16 = 08-Oct-16 =
Facade Door Package # 12: B1/F Smoke Vent Panel (Total=1no) | e
DS.2004. Facade Door Package # 12 - 1st Submission 12 15-Aug-16  29-Aug-16 = 15-Aug-16*  29-Aug-16 - Facade Door Package # 12 - 1st Submlssmr
DS.2004.¢ Facade Door Package # 12 - Comment on 1st Submission 11 | 30-Aug-16 = 10-Sep-16 30-Aug-16 10-Sep-16 Facade Door Package #12-(
DS.2004.¢ Facade Door Package # 12 - 2nd Submission 12 12-Sep-16 = 26-Sep-16 = 12-Sep-16 = 26-Sep-16 E——"" Facade Doo

O Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved

P & Milestone 04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze

1 Non-Critical 30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (SMRP) Page 5 of 22

Activity ID Activity Name Ori. BaselLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
- Dur. Start Finish Jun I Jul I Aug I Sep I Oct
‘ DS.2004.¢ Facade Door Package # 12 - Comment on 2nd Submission 12 27-Sep-16 12-Oct-16 27-Sep-16 12-Oct-16 '_—

Embed BD Submission o aaaS————s e S S

M+ Podium
M+ Podium (B1/F) - Embed Submission | |
DS.2005.( 2nd embed BD submission Comments 11 31-May-16  13-Jun-16  16-May-16 A 07-Jul-16 _— 2nd embed BD submlsswn Comments, 2nd embed BD submlssmn Comments
DS.2005.( | RSC Submitted to BD 3 08-Jul-16 = 11-Jul-16 08-Jul-16 11-Jul-16 ! BN RSC Submitted to BD; ;
DS.2005.. BD Submission & Approval 60  12-Ju-16 = 09-Sep-16 = 12-Jul-16 = 09-Sep-16 | | - —BDSubmlsswn &Approval
DS.2005.  Preparation of BD Consent Application 5  10-Sep-16 = 15-Sep-16  10-Sep-16 = 15-Sep-16 : § § fmm==Preparation of BD Cons
DS.2005.:  BD Consent Application 30 16-Sep-16 = 15-Oct-16 = 16-Sep-16 = 15-Oct-16 ‘ ‘ ‘ ——
M+ Podium (G/F to 3/F) - Embed Submission | |
DS.2005.. 1st embed BD submission Comments 8  11-May-16 20-May-16  30-Apr-16 A 12-Jul-16 — 1 1t embed BD submission Comments, 1t embed BD submlssmn Comments
DS.2005.. RSC Submitted to BD 3 13-Jul-16 15-Jul-16 13-Jul-16 5-Jyu-16 | | 3,,,,,,,,,,,,,,,,,,,?,,R,SQ,SH'E?FT?!?F?@FQ,,B,P ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DS.2005.; | BD Submission & Approval 60  16-Jul-16 = 13-Sep-16 16-Jul-16 13-Sep-16 | : ; ; ' BD Submission & Approva
DS.2005.. Preparation of BD Consent Application 6 14-Sep-16 21-Sep-16 14-Sep-16 21-Sep-16 = Preparation of BIl
DS.2005.. BD Consent Application 30  22-Sep-16 = 21-Oct-16 = 22-Sep-16 = 21-Oct-16 § § § e

M+ Tower ‘ ‘ ‘ ‘
M+ Tower (4/Fto RF/F) - Embed Submission
DS.2006.( | 1st embed BD submission to Consultants 11 30-Jun-16 = 13-Jul-16  30-Jun-16* 13-Jul-16 1 1st embed BD submlssmn to Consultants
DS.2006.( 1st embed BD submission Comments 11 14-Jul-16  27-Jul-16  14-Jul-16  27-Jul-16 E=——— It embed BD submission Comments
DS.2006.(  2nd embed BD submission to Consultants 6 28-Jul-16 = 03-Aug-16 = 28-Jul-16 03-Aug-16 | ‘;‘ 2nd embed BD submission to ?onsulta nts
DS.2006.( | RSC Submitted to BD 3 | 04-Aug-16 = 08-Aug-16 = 04-Aug-16 = 08-Aug-16 | . == RSC Submitted to BD ;
DS.2006..  BD Submission & Approval 60  08-Aug-16 = 07-Oct-16 = 08-Aug-16  07-Oct-16 ‘ ‘ : ; ; :

BD Submission, Consent & Approval
Tower Precast Unitized Facade

DS.2016.12 1st BD Submission to Consultant 10 30Jul-16  10-Aug-16  30-Jul-16* = 10-Aug-16 === 15¢ 8D Submission to Consultant
DS.2016.14 Comment on 1st Submission 11 11-Aug-16 = 23-Aug-16  11-Aug-16  23-Aug-16 ! § E=———- Comment on 1st Submission
DS.2016.16 2nd Submission 10 = 24-Aug-16 = 03-Sep-16 = 24-Aug-16 = 03-Sep-16 | | e . === ondSubmission |
DS.2016.18 Comment on 2nd Submission 11 = 05-Sep-16 = 19-Sep-16 = 05-Sep-16 = 19-Sep-16 § § ;e Comment an 2nd St
DS.2016.20 3rd Submission 10 = 19-Sep-16 = 29-Sep-16 = 19-Sep-16 = 29-Sep-16 ‘:' 33rd Subn
Podium Precast Unitized Facade § § : §
DS.2016.32 1st BD Submission to Consultant 9 | 24-Aug-16  02-Sep-16 | 24-Aug-16* = 02-Sep-16 F=———" 1st BD Submission to Consultant
DS.2016.34 Comment on 1st Submission 12 03-Sep-16 = 17-Sep-16 = 03-Sep-16  17-Sep-16 | | e - B=— comment on1st Sub
DS.2016.36 2nd Submission 9 | 19-Sep-16 = 28-Sep-16 = 19-Sep-16 = 28-Sep-16 i ! 1 E——— 2nd Subm
DS.2016.38 Comment on 2nd Submission 11 29-Sep-16 = 13-Oct-16 = 29-Sep-16  13-Oct-16 ]
Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a-03d | |
DS.2016.52 1st BD Submission to Consultant 10 = 30-Aug-16 = 09-Sep-16 = 30-Aug-16 = 09-Sep-16 § ! ‘:' 1st BD Submission to Consulta
DS.2016.54 Comment on 1st Submission 11 = 10-Sep-16 = 24-Sep-16 = 10-Sep-16 = 24-Sep-16 i | § E=————"=3 Commenton ]
DS.2016.56 2nd Submission 10 = 24-Sep-16 =~ 07-Oct-16 = 24-Sep-16  07-Oct-16 ‘ ] ‘
Glass Wall with Precast Mullion & Caremic Mullion,CW-04 to 05d and 07 3 ; §
DS.2016.72 1st BD Submission to Consultant 10 21-Ju-16  01-Aug-16  21-Jul-16*  01-Aug-16 | F=———"" 1st BD Submission to Consultant
DS.2016.74 Comment on 1st Submission 11  02-Aug-16 = 15-Aug-16 = 02-Aug-16 15-Aug-16 . E=———" Comment on 1st Submission
DS.2016.76 2nd Submission 11 16-Aug-16 = 27-Aug-16 = 16-Aug-16 = 27-Aug-16 | | e ] E———— 2ndSubmission i
DS.2016.78 Comment on 2nd Submission 12 29-Aug-16 10-Sep-16 29-Aug-16 10-Sep-16 1 1 1 Comment on 2nd Submlssmn
DS.2016.80 3rd Submission 9  12-Sep-16 = 22-Sep-16 = 12-Sep-16  22-Sep-16 E=——"7 3rd Submission
DS.2016.82 Comment on 3rd Submission 11 | 23-Sep-16 =~ 06-Oct-16 = 23-Sep-16  06-Oct-16 : : : e
Podium Ceramic Concrete Tubes & with Perforated Cladding,CEO1a,01b,02a i
DS.2016.0 1st BD Submission to Consultant 9  24-Aug-16  03-Sep-16 = 24-Aug-16*  03-Sep-16 | | e . E=—=7 15tBD Submission to Consultant
DS.2016.0 Comment on 1st Submission 12 03-Sep-16 = 19-Sep-16 = 03-Sep-16 = 19-Sep-16 - =" Comment on st Su
DS.2016.0 ' 2nd Submission 10 = 19-Sep-16 = 30-Sep-16 = 19-Sep-16 = 30-Sep-16 § § : E———2nd sub
Garden Gallery Ceramic Cladding & Ceiling,CE-3a,3b,3c |
DS.2016.1 1st BD Submission to Consultant 9  24-Aug-16  02-Sep-16 = 24-Aug-16*  02-Sep-16 § § === 1st BD Submission to Consultant
DS.2016.1 Comment on 1st Submission 11  02-Sep-16 = 15-Sep-16 = 02-Sep-16  15-Sep-16 | | e ... i == commenton lst Submis
DS.2016.1 2nd Submission 11 15-Sep-16 = 29-Sep-16  15-Sep-16  29-Sep-16 § § § E————— 2nd Sub
DS.2016.1 Comment on 2nd Submission 11 29-Sep-16 14-Oct-16 29-Sep-16 14-Oct-16 ‘ ‘ |
L3 Storefront,CW-08a,08b 1 1 §
DS.2016.1 1st BD Submission to Consultant 10  17-Aug-16 = 27-Aug-16 = 17-Aug-16*  27-Aug-16 i i E=———" 15t BD Submission to Consultant

L Ds.2016.1 comment on 1st Submission 12 27-Aug-16 = 10-Sep-16 = 27-Aug-16 = 10-Sep-16 i i E=—————" Comment on 1st Submission

O © Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved

. @ Milestone 04-Mar-16 |CMWP (4th draft) Submission |Jojo/David  [Desmond Sze

- . 30-Jun-16 |3 MRP Submission Edgar / Jojo Desmond Sze
o oo 3 Months Rolling Programme (3MRP)

I Actual Work

(3A Draft)




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (SMRP) Page 6 of 22

Material Submission & Approval
Material Approval
DS.2020.12 Approval for Terracotta Colour
DS.2020.14 Low-e Glass Samples
DS.2020.16 Reflective Glass (Glass Wall With T- Mullion)

Visual Mock Up
Tower Facade Panel Visual Mock Up
Terracotta

DS.2021.. Production of Precast Panel & Delivery to site
Installation

DS.2021.. Handover of Working Area

DS.2021.. Installation on Mock Up

DS.2021.. Glazing and Sealant application

DS.2021.: Inspection & Approval of Visual Mock Up
Concrete Shell Mock Up
Podium Facade Panel Visual Mock Up

Installation

DS.2021. Installation on Mock Up

DS.2021. Inspection & Approval of Visual Mock Up

Terracotta

DS.2021 Production of Precast Panel & Delivery

Installation

DS.2021. Installation on Frame

DS.2021. Glazing & Sealant Application

DS.2021. Inspection & Approval of Visual Mock Up
Hybrid Mock Up
Glass Wall with T-Mullion,CW-02a,02b

Shopdrawing Submission

DS.2021. Approval of Visual Mock Up Drawing

DS.2021. Production of Steel Frame and Alum Cladding
Installation of Mock Up Sample
DS.2021. Installation of Steel Frame and Flashing
DS.2021. Glazing
DS.2021. Application of Structural Sealant
DS.2021. Inspection & Approval of Visual Mock Up
L3 Storefront,CW-08
Shopdrawing Submission
DS.2021. Approval of Visual Mock Up Drawing

DS.2021. Production of Steel Frame and Alum Cladding
Installation of Mock Up Sample

30-Apr-16
21-Dec-15
31-Mar-16

DS.2020.10 Lightiing Submissiion , conduits , trucking , wiring, junction box, etc. 30-Apr-16

DS.2021.. Productioin & delivery of Terracotta to Precast Factory 12 30-Apr-16

30 22-Jul-16
0 26-Aug-16
2 26-Aug-16
3

29-Aug-16
11 01-Sep-16

5 30-Jun-16
11 03-Aug-16

13 30-Jun-16

60 31-Mar-16

DS.2021 Production & delivery of Terracotta to Precast Factory 30-Apr-16

18 08-Jul-16
8 30-Jul-16
2 09-Aug-16

10 25-Aug-16

13 15-Jun-16

Ordering & Production of Hybrid Mock Up Mateial

30 16-May-16

10 15-Jul-16
2 28-Jul-16
2 30-Jul-16

10 04-Aug-16

13 15-Jun-16

Ordering & Production of Hybrid Mock Up Mateial

36 05-Apr-16

16-May-16
06-Sep-16
08-Dec-16
16-May-16

17-May-16
25-Aug-16

27-Aug-16
31-Aug-16
13-Sep-16

06-Jul-16
15-Aug-16

Ground Floor Ceramic Cladding , Glass Wall with Ceramic Mullion & Concrete Mullion
Visual Mock Up Drawing Submission
DS.2021. Drawing Approval

Ordering & Production of Concrete Shell Mock Up Material
DS.2021. Coated Glass producion

15-Jul-16

13-Jun-16

17-May-16
29-Jul-16

08-Aug-16

10-Aug-16
06-Sep-16

30-Jun-16
20-Jun-16
28-Jul-16
30-Jul-16
01-Aug-16
15-Aug-16

30-Jun-16

19-May-16

27-Dec-15 A
21-Dec-15A
21-Dec-15A
20-Dec-15 A

05-Apr-16 A
22-Jul-16

26-Aug-16
26-Aug-16

29-Aug-16
01-Sep-16

30-Jun-16
03-Aug-16

30-Jun-16

02-Mar-16 A

24-Mar-16 A

08-Jul-16
30-Jul-16

09-Aug-16
25-Aug-16

27-May-16 A
02-Mar-16 A
15-Jul-16
28-Jul-16
30-Jul-16
04-Aug-16

11-May-16 A

04-Mar-16 A

Activity ID Activity Name Ori. | BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016

- Dur. Start Finish Jun I Jul I Aug I Sep I Oct
DS.2016.1  2nd Submission 10 = 10-Sep-16 = 23-Sep-16 = 10-Sep-16 23-Sep-16 ‘ | | —— 2nd Submission
DS.2016.1 Comment on 2nd Submission 11 23-Sep-16 07-Oct-16 23-Sep-16 07-Oct-16
Strip Glazing at Skylight Gallery L3 & Plaza Skylight,CW-10,SK-01,02 |
DS.2016.1 1st BD Submission to Consultant 10 31-Aug-16  10-Sep-16  31-Aug-16*  10-Sep-16 =9 15t BD Submission to‘ Consult
DS.2016.1 Comment on 1st Submission 12 12-Sep-16 26-Sep-16 12-Sep-16 26-Sep-16 ‘
DS.2016.1 2nd Submission 10 = 26-Sep-16 08-Oct-16 26-Sep-16 08-Oct-16

15-Aug-16
15-Aug-16
15-Aug-16
29-Aug-16

21-Jul-16
25-Aug-16

27-Aug-16
31-Aug-16
13-Sep-16

06-Jul-16
15-Aug-16

15-Jul-16

14-Jul-16

07-Jul-16
29-Jul-16

08-Aug-16

10-Aug-16
06-Sep-16

15-Jul-16
06-Jul-16
28-Jul-16
30-Jul-16
01-Aug-16
15-Aug-16

15-Jul-16

18-Jul-16

I Approval for Terjracotta Colour, Approval for Terrajcotta Ca
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ' Low-eGlass Samples, Low-e Glass Samples |

! Reflective Glass {Glass Wall With T- Mullion), Reflective Gl
I Lightiing Submissiion , conduits , trucking,

! Productlom & delivery of Terracotta to Precast Factory, Productioin & delivery of Terr
! Productlon of Precast Panel & Delivery to site

2 Ha ndover of Working Area
B Installation on Mock Up
B3 Glazing and Sealant applicatio
E=———" Inspection & Apptoval of

‘:' Installation on Mock Up ;
| E=——— Inspection & Approval of Visual Mock Up

‘:' Drawing Approval

‘:‘ Coated Glass producion Coated Glass producion

‘:' Production & delivery of Terracotta to Precast Factory, Productlon & delivery of Terracotta to Precast
: g Productlon of Precast Panel & Dehvery

‘::' Installation on Frame
B Glazing & Sealant Appllcatlon
E———— Inspection & Approval of Vlsual M

_‘:' Approval of Visuél Mock Up Drawing, Approval of Visual Mock Up Drawing

_‘:' Production of Steel Frame and Alum Cladding, Production of Steel Frame and Alum Cladding :

e Installatlon of Steel Frame and Flashmg
= Glazmg ‘
&3 Application of Structural Sealant

<o < Baseline Milestone
* 4 Milestone
[/ Non-Critical
I Critical Bar
I Actual Work

West Kowloon Cultural District Authority

3 Months Rolling Programme (3MRP)

(3A Draft)

Date Revision Checked Approved
04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (3MRP)

Page 7 of 22

Production Mock Up

| DS.2022 Tower Facade Precast Concrete Mould Making

Tower Precast Facade Panels w/ Percast Concrete, Terracotta, lighting & Curtain Wall
Tower Facade - Ordering & Production of Material
Tower Facade - Glass Production & Fabrication

DS.2022.6 Coated Glass Production 48 14-Sep-16
Tower Facade - Curtain Wall glazed panel production and Fabricatioin

DS.2022. Die Making 50 14-Sep-16
Tower Facade - Terracotta

DS.2022. Ordering of Terracotta 10 24-Aug-16
DS.2022. Die Making of Terracotta 50 05-Sep-16

Tower Facade - Precast Concrete Facade
Tower Facade - Precast Facade Die Making

12-Sep-16
Podium Precast Facade Panel w/ Percast Concrete , Terracotta & Curtain Wall
Podium Facade - Ordering & Production of Material

Podium Facade - Glass Production & Fabrication

DS.2022. Sealant Ordering ( Typical two weeks time, tailor made need three months) 12 14-Sep-16
DS.2022. Coated Glass Production 48 14-Sep-16
Podium Facade - Curtain Wall glazed panel production and Fabricatioin

DS.2022. Die Making 48 | 14-Sep-16
DS.2022. PVF2 Paint Ordering 12 14-Sep-16
Podium Facade - Terracotta

DS.2022. Ordering of Terracotta 11 14-Sep-16
DS.2022. Die Making of Terracotta 72 28-Sep-16
Podium Facade - Precast Concrete Facade

Podium Facade - Percast Facade Die Making

DS.2022 Percast Concrete Mould Making 14-Sep-16

‘Kinked Glass Wall with T Mullion and reflective Glass at B1,CW-02b

Kinked Glass Wall with T Mullion - Ordering & Production of Material
Kinked Glass Wall with T Mullion - Glass Production & Fabrication
DS.2022. Coated Glass Production 48 01-Sep-16
DS.2022. Sealant Ordering ( Typical two weeks time, tailor made need three months) 12 22-Sep-16
Kinked Glass Wall with T Mullion - Curtain Wall glazed panel production and Fabricatioin

DS.2022. Die Making 48 22-Sep-16
L3 Storefront,CW-08
L3 Storefront - Ordering & Production of Material
Glass Production & Fabrication
DS.2022. Sealant Ordering ( Typical two weeks time, tailor made need three months) 12 07-Sep-16
DS.2022. Coated Glass Production 48 07-Sep-16
Glass Wall glazed panel production and Fabricatioin
DS.2022. Die Making 48 | 07-Sep-16
DS.2022. PVF2 Paint Ordering 12 07-Sep-16

11-Nov-16

14-Nov-16

05-Sep-16
05-Nov-16

09-Dec-16

28-Sep-16
11-Nov-16

11-Nov-16
28-Sep-16

28-Sep-16
24-Dec-16

09-Dec-16

29-Oct-16
06-Oct-16

18-Nov-16

21-Sep-16
04-Nov-16

04-Nov-16
21-Sep-16

14-Sep-16*

14-Sep-16*

24-Aug-16*
05-Sep-16

12-Sep-16

14-Sep-16*
14-Sep-16

14-Sep-16
14-Sep-16

14-Sep-16
28-Sep-16

14-Sep-16

01-Sep-16*
22-Sep-16*

22-Sep-16*

07-Sep-16
07-Sep-16

07-Sep-16
07-Sep-16

09-Dec-16

11-Nov-16
14-Nov-16
05-Sep-16

05-Nov-16

09-Dec-16

28-Sep-16
11-Nov-16

11-Nov-16
28-Sep-16

28-Sep-16
24-Dec-16

29-Oct-16
06-Oct-16

18-Nov-16

21-Sep-16
04-Nov-16

04-Nov-16
21-Sep-16

Activity ID Activity Name Ori. | BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
- Dur. Start Finish Jun I Jul Aug Sep Oct
DS.2021. Installation of Steel Frame and Flashing 6 19-Jul-16 = 25-Jul-16 19-Jul-16 25-Jul-16 ‘ — Installation of Steel Frame and Flashing;
DS.2021. Install Glazing 2 25-Jul-16 27-Jul-16 25-Jul-16 27-Jul-16 B Install Glazing ‘
DS.2021. Application of Structural Sealant 2 27-ul-l6 | 28-Jul-16 27-Jul-16 28-Jul-16 B Application of Structural Sealant
DS.2021. Inspection & Approval of Visual Mock Up 11 30-Jul-16  12-Aug-16  30-Jul-16 12-Avg-16 | E=————" Inspection & Approval of Visual MockUp |
Garden Galley Visual Mock Up,ce-03a,03c ‘ ‘
Visual Mock Up Drawing Submission 3 §
DS.2021. Approval on Shop Drawings 10  30-Jun-16  12-Jul-16  30-Jun-16*  12-Jul-16 F=————-" Approval on Shop Drawings
DS.2021. Approval of Sample of Terracotta 4 | 09-Jul-16 = 13-Jul-16 = 09-Jul-16 13-Jul-16 ‘ & Approval of Sample of Terracotta
Terracotta e R
DS.2021. Production of Terracotta 24 18-Jul-16 13-Aug-16 18-Jul-16 13-Aug-16 ' ; ! Production of Terr?cotta |
DS.2021. Delivery of Terracotta to Precast Factory 1 25-Aug-16 = 25-Aug-16 25-Aug-16 25-Aug-16 0 Delivéry of Terracotta to Precast Factory
Installation
DS.2021. Delivery of ceramic precast mullion to site 2 26-Aug-16 | 27-Aug-16 = 26-Aug-16 27-Aug-16 B Delivery of ceramic precast mullion to site
DS.2021. | Installation of Terracotta on Mock-up 6  30-Aug-16 = 05-Sep-16 = 30-Aug-16 05-Sep-16 E=—— Installation of Terracotta on Mock

— Siealant 0

———— HVFZ Painl

—| drdering d
—

E=————3 pvF2 Paint Orderi

<
*

< Baseline Milestone
4 Milestone

[/ Non-Critical
I Critical Bar
I Actual Work

West Kowloon Cultural District Authority

3 Months Rolling Programme (3MRP)

(3A Draft)

Date Revision Checked Approved
04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze
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Activity ID Activity Name Ori. | BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
- Dur. Start Finish Jun I Jul I Aug I Sep Oct
G/F Facade - Precast Concrete Tubes , Ceramic Rows Rainscreen Cladding, Ceramic Precast Mull |
G/F Facade - Ordering & Production of Material §
DS.2022.. Sealant Ordering ( Typical two weeks time, tailor made need three months) 12 29-Sep-16 14-Oct-16 29-Sep-16* 14-Oct-16 | |:
G/F Facade - Glass Production & Fabrication §
DS.2022. Coated Glass producion 48 29-Sep-16 25-Nov-16 29-Sep-16 25-Nov-16 |:
G/F Facade - Curtain Wall glazed panel production and Fabricatioin §
DS.2022. Die Making 48 | 29-Sep-16 = 25-Nov-16 = 29-Sep-16  25-Nov-16 =
DS.2022. PVF2 Paint Ordering 12 29-Sep-16  14-Oct-16  29-Sep-16 = 14-Oct16 | (v o B
GI/F Facade - Terracotta
DS.2022. Ordering of Terracotta 11 29-Sep-16  14-Oct-16 = 29-Sep-16*  14-Oct-16 ]
Garden Gallery,CE-03a,03c |
Garden Gallery - Ordering & Production of Material
Garden Gallery - Terracotta P
DS.2022. Ordering of Terracotta 11  14-Sep-16 = 28-Sep-16 = 14-Sep-16  28-Sep-16 E————— Ordering g
DS.2022. Die Making of Terracotta 36 28-Sep-16 11-Nov-16 28-Sep-16 11-Nov-16 |:

Performance Testing Mock Up
Tower Precast Facade Panels w/ Precast Concrete , Terracotta, lighting & Curtain Wall
Tower Facade - Drawing Submission

DS.2026.2 1st Shop Drawing Submission 11 30-Jul-16 12-Aug-16
DS.2026.4 1st Shop Drawing Comment 11 12-Aug-16 25-Aug-16
DS.2026.6 2nd Shop Drawing Submission 11 25-Aug-16 =~ 07-Sep-16
DS.2026.8 Approval of Performance Mock Up Drawing 11 07-Sep-16 21-Sep-16
Tower Facade - Submission of Testing Proposal

DS.2026.: 1st Submission of Testing Proposal 11 21-Sep-16 05-Oct-16
Tower Facade - Ordering & Production of Material

DS.2026.: Sealant Ordering ( Typical two weeks time, tailor made need three months) 12 14-Sep-16 28-Sep-16
Tower Facade - Glass Production & Fabrication

DS.2026. Coated Glass Production 48 21-Sep-16 18-Nov-16
Tower Facade - Curtain Wall glazed panel production and Fabricatioin

DS.2026. Die Making 48 14-Sep-16 =~ 11-Nov-16

DS.2026. PVF2 Paint Ordering 12 14-Sep-16 28-Sep-16
Tower Facade - Terracotta

DS.2026. Ordering of Terracotta 11 14-Sep-16 28-Sep-16

DS.2026. Die Making of Terracotta 24 28-Sep-16 28-Oct-16

Tower Facade - Precast Concrete Facade

Tower Facade - Precast Facade Die Making

| DS.202€ Percast Concrete Mould Making 96 14-Sep-16 10-Jan-17
Podium Facade Wall Performance Testing
Podium Facade - Drawing Submission
DS.2026.! 1st PMU Drawing Submission 11 24-Aug-16 06-Sep-16
DS.2026.t  1st PMU Drawing Comment 11 06-Sep-16 20-Sep-16
DS.2026.t  2nd PMU Drawing Submission 11 20-Sep-16 04-Oct-16
Podium Facade - Ordering & Production of Material
DS.2026." Sealant Ordering ( Typical two weeks time, tailor made need three months) 12 16-Aug-16 29-Aug-16
Podium Facade - Glass Production & Fabrication
DS.2026. Coated Glass Producion 48 16-Aug-16 13-Oct-16
Podium Facade - Curtain Wall glazed panel production and Fabricatioin
DS.2026. Die Making 48 16-Aug-16 13-Oct-16

Podium Facade - Precast Concrete Facade
Podium Facade - Precast Facade Die Making

| DS.202€ Percast Concrete Mould Making 96 16-Aug-16 = 08-Dec-16
Kinked Glass Wall with T Mullion and Reflective Glass at B1,CW-02b
Kinked Glass Wall - Ordering & Production of Material
Kinked Glass Wall - Curtain Wall glazed panel production and Fabricatioin
DS.2026. Die Making 48  16-Aug-16 = 13-Oct-16
DS.2026. | PVF2 Paint Ordering 49 | 16-Aug-16 = 14-Oct-16

30-Jul-16*
12-Aug-16
25-Aug-16
07-Sep-16
21-Sep-16
14-Sep-16
21-Sep-16

14-Sep-16
14-Sep-16*

14-Sep-16
28-Sep-16

14-Sep-16

24-Aug-16
06-Sep-16
20-Sep-16
16-Aug-16
16-Aug-16

16-Aug-16

16-Aug-16

16-Aug-16
16-Aug-16

12-Aug-16
25-Aug-16
07-Sep-16
21-Sep-16
05-Oct-16
28-Sep-16
18-Nov-16

11-Nov-16
28-Sep-16

28-Sep-16

28-Oct-16

10-Jan-17

06-Sep-16
20-Sep-16
04-Oct-16
29-Aug-16
13-Oct-16

13-Oct-16

08-Dec-16

13-Oct-16
14-Oct-16

& —— 1st Shop Drawing Submission
| E=———3 15t Shop Drawing Comment |
‘:' 2nd Shop Drawing Submission
| E———— Approval of Perfd

E=—"—=—""1st PMU Drawing Submission
| C— 16t PMU Drawing(
=" 1n(
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CSF Glass Wall Performance Testing
Ordering & Production of Material

Activity ID Activity Name Ori. | BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
Dur. Start Finish Jun I Jul I Aug I Sep I Oct
Kinked Glass Wall - T Steel Mullion Production | | | |
DS.2026. Order of Paint 24 | 16-Aug-16 = 12-Sep-16 = 16-Aug-16 12-Sep-16 | e ' Orderof Paint |
DS.2026. | Painting of Steel Mullion 4 | 13-Sep-16 = 17-Sep-16 = 13-Sep-16 17-Sep-16 = Painting of Steel Mulli

Kinked Glass Wall - Installation ;
DS.2026.: Installation on Mock Up 11 19-Sep-16 = 03-Oct-16  19-Sep-16  03-Oct-16 " Inst3

Glass Wall with Ceramic Precast Mullions at ground Flr Main Enterance,CW-04
Glass Wall with PC Mullions - Drawing Submission e
DS.2026.. 1st Shop Drawing Submission 11  22-Aug-16  03-Sep-16 = 22-Aug-16 = 03-Sep-16 1st Shop Drawing SubmlSSlon
DS.2026.. 1st Shop Drawing Comment 11  03-Sep-16 = 17-Sep-16 = 03-Sep-16 = 17-Sep-16 E=————" 1st Shop Drawing Con
DS.2026.. 2nd Shop Drawing Submission 11  17-Sep-16 = 30-Sep-16 = 17-Sep-16 = 30-Sep-16 E=———="2nd Shq
Glass Wall with PC Mullions - Glass Production & Fabrication ‘
DS.2026.. Coated Glass Producion 72 06-Sep-16 = 02-Dec-16 06-Sep-16 02-Dec-16 | ' 77777777777777777777777777777777777777 I
Glass Wall with PC Mullions - Glazed Panel production and Fabricatioin |
DS.2026.. Die Making 36 29-Sep-16  11-Nov-16  29-Sep-16  11-Nov-16 =
Glass Wall with PC Mullions - Precast Concrete Facade i
Glass Wall with PC Mullions - Precast Facade Die Making

DS.2026. Percast Concrete Mould Making 24 29-Sep-16 = 28-Oct-16 = 29-Sep-16 = 28-Oct-16 | i B/

Vertical Glass Wall at Skylight Gallery,CW-10
Vertical Glass Wall @ Gallery - Drawing Submission | |
DS.2026.. 1st Shop Drawing Submission 11 31-Aug-16  12-Sep-16  31-Aug-16  12-Sep-16 F=———" 1st Shop Drawing Submissig
DS.2026.; 1st Shop Drawing Comment 11  13-Sep-16 = 27-Sep-16 = 13-Sep-16 = 27-Sep-16 E————" 1stShopD
DS.2026.. 2nd Shop Drawing Submission 11 28-Sep-16 13-Oct-16 28-Sep-16 13-Oct-16 | e e
Vertical Glass Wall @ Gallery - Alum Frame
DS.2026.. Die Making 38 | 17-Aug-16 = 30-Sep-16 = 17-Aug-16* 30-Sep-16 : i Die Ma

3/F Plaza Skylight & Terrace,SK-01
DS.2026.2 Glass Production & Fabrication 24 17-Aug-16 13-Sep-16 17-Aug-16 13-Sep-16 : ! Glass Production & Fabric
3/F Plaza Skylight - Drawing Submission e
DS.2026.; 1st Shop Drawing Submission 11  17-Aug-16 = 30-Aug-16 = 17-Aug-16  30-Aug-16 e 1st Shop Drawing Submission
DS.2026.. 1st Shop Drawing Comment 11  30-Aug-16  12-Sep-16 = 30-Aug-16 = 12-Sep-16 E————"" 15t Shop Drawing Comment
DS.2026.. 2nd Shop Drawing Submission 11  12-Sep-16 = 26-Sep-16 = 12-Sep-16 = 26-Sep-16 ; E=——— 2nd Shop Df
DS.2026.. Approval of Performance Mock Up Drawing 11 26-Sep-16 11-Oct-16 26-Sep-16 11-Oct-16

By Permasteelisa) External Facade for CSFBldg N R R N

CSF Glass Wall (South Ele. 6/F-7/F,North Ele.6/F-8/F,South Ele. G/F

CSF Glass Wall Shopdawing Submission & Approval |
DS.2260.10 1st Shop Drawing Submission 11  31-May-16  14-Jun-16  18-May-16 A 28-Jul-16 '; . 1st Shop Drawing Submission, 1st ShOp Drawing Submission
DS.2260.12 1st Shop Drawing Comment 11 29-Jul-16  10-Aug-16  29-Jul-16 10-Aug-16 === 1st Shop Drawing Comment
DS.2260.14 2nd Shop Drawing Submission 5 11-Aug-16 = 16-Aug-16 = 11-Aug-16 16-Avg-16 | gy O ,gﬂﬁ,57*]9EP@W}DS?{H?{\?J,S,?!QQ 77777777777777777777777777777777777777
DS.2260.16 2nd Shopdawing comments 11  17-Aug-16 = 30-Aug-16 = 17-Aug-16  30-Aug-16 e 2nd Shopdawing comments

CSF Louvre - FAC-LV-03 (Additional Works)

DS.2260.18 1st Shop Drawing Submission 11 29-Jul-16 = 10-Aug-16  29-Jul-16 10-Aug-16 ‘::' 1st Shop Drawing SubmlSSlon

DS.2260.20 1st Shop Drawing Comment 11 | 11-Aug-16 = 23-Aug-16 = 11-Aug-16 23-Aug-16 | B 1st ShOP Drawing Comment

DS.2260.21 2nd Shop Drawing Submission 6 24-Aug-16 = 30-Aug-16 = 24-Aug-16 30-Aug-16 | ‘:'2ndShopDraW|ngSubm|SS|on ,,,,,,,,,,,,,,,,
DS.2260.22 Shop Drawing Approval 11 31-Aug-16 13-Sep-16 31-Aug-16 13-Sep-16 Shop Drawing APQFOV3|

CSF Embed BD Submission & Approval | | | |
DS.2260.24 BD Drawing Preparation & 1st BD Submission to Consultants 11 30Jun-16  14-Jul-16  30-Jun-16*  14-Jul-16 " BD Drawing Preparation & 1st BD Submission to Consuitants
DS.2260.26 BD Drawing submission 1st Comments 11 14-Jul-16 | 28-Jul-16 14-Jul-16 28-Jul-16 E=————"" BD Drawing submission 1st Commens
DS.2260.28 BD Drawing Preparation & 2nd BD Submission to Consultants 11 28-Jul-16 = 10-Aug-16 28-Jul-16 10-Aug-16 | Ay ] ,B,Q,Q,raw}ng}?[eparapqn & 2nd BD Submission to ,Qqngql,t,antg
DS.2260.30 RSE Submission to BD 3 10-Aug-16  13-Aug-16 = 10-Aug-16  13-Aug-16 = RSE Submission to BD
DS.2260.32 BD Submission & Approval 48  13-Aug-16  12-Oct-16 = 13-Aug-16  12-Oct-16 :

CSF Glass Wall BD Submission & Approval 3 ;
DS.2260.38 BD Drawing Preparation & 1st BD Submission to Consultants 11 11-Aug-16  24-Aug-16  11-Aug-16  24-Aug-16 E=———— BD Drawing Preparation & 1st BD Submission to
DS.2260.40 BD Drawing submission 1st Comments 11 24-Aug-16  06-Sep-16  24-Aug-16  06-Sep-16 | |\t & . B=——" BDDrawingsubmission 1st Comm
DS.2260.42 BD Drawing Preparation & 2nd BD Submission to Consultants 11  06-Sep-16 = 20-Sep-16 = 06-Sep-16  20-Sep-16 E=————— BD Drawing Prepar
DS.2260.44 BD Drawing submission 2nd Comments 11 20-Sep-16 = 04-Oct-16 = 20-Sep-16  04-Oct-16 == 8D
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Activity ID Activity Name Ori. | Baseline Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
Dur. Start Finish Jun I Jul I Aug I Sep Oct
Glass Production & Fabrication I L T T
DS.2260. Coated Glass Production 48 13-Sep-16 11-Nov-16 13-Sep-16* 11-Nov-16 :
Curtain Wall glazed panel production and Fabricatioin |
DS.2260. Die Making 48 | 01-Sep-16 = 29-Oct-16 = 01-Sep-16* = 29-Oct-16 !
DS.2260. PVF2 Paint Ordering 49 01-Sep-16 31-Oct-16 01-Sep-16* 31-Oct-16 '
Redland) Precast Facade for M+ Podium & CSFBIdg I | R
Redland) General Submission
(Redland) Project Quality Plan §
DS.3210  Submit Project Quality Plan 0  04-Jul-16 04-Jul-16* 8 Submit Project Quality Plan |
DS.3220  PQP - 1st Submission 6 04-Jul-16 = 09-Jul-16 04-Jul-16 09-Jul-16 &= PQP - 1st Submission
DS.3230  PQP - Comment on 1st Submission 12 11-Jul-16  25-Jul-16 11-Jul-16 2%-Ju-16 | |i ~ B=———PQP-Commenton lstSubmission |\ =
DS.3240  PQP - 2nd Submission and Approval 12 | 26-Jul-16 = 08-Aug-16 26-Jul-16 08-Aug-16 PQP - 2nd Submission and Approval
DS.3250  PQP - Approval of Project Quality Plan 0 08-Aug-16 08-Aug-16 & PQP - Approval of Pr0]e<;2t Quality Plan
(Redland) Production Method Statement ; 1
DS.3260  Submit Production Method Statement 0 15-Jul-16 15-Jul-16* & Submit Production Method Statement
DS.3270  PMS - 1st Submission 6  15Jul-16  22-Jul-16  15-Jul-16 2-k16 | E=—3 pPMS- Ist Submission i L
DS.3280  PMS - Comment on 1st Submission 12 23-Jul-16 = 05-Aug-16 = 23-Jul-16 05-Aug-16 &= PMS- Comment on 1st Submlssmn
DS.3290  PMS - 2nd Submission and Approval 12 06-Aug-16 = 19-Aug-16 = 06-Aug-16 = 19-Aug-16 E=————" PMS - 2nd Submission and Approval
DS.3300  PMS - Approval of Production Method Statement 0 19-Aug-16 19-Aug-16 g PMS - APPFOV3| of Production Method Statement
Redland) Drawing Submission and Approval ... | |
| DS.3320  1st Submission 6  15-Jul-16  22-Jul-16 15-Jul-16 2216 | & istSubmission
| DS.3310  Submit Schematic Design Drawings 0 15-Jul-16 15-Jul-16* & Submit Schematic Design Drawings
‘ DS.3330 Comment on 1st Submission 12 23-Jul-16 05-Aug-16 23-Jul-16 05-Aug-16 Comment on 1st SmeISSlon
| DS.3340  2nd Submission and Approval 12 06-Aug-16  19-Aug-16  06-Aug-16  19-Aug-16 === 2nd Submission and Approval
| DS.3350  Approval of Schematic Design Drawings 0 19-Aug-16 19-Aug-16 & Approval of Schematic Design Drawings
Redland) Visual Mock-Up FAC-PC-04 . | T e T
DS.3370  1st Submission 6 02-Jul-16 = 08-Jul-16 02-Jul-16 08-Jul-16 - = 1st Submission
| DS.3360  Submit VMU Drawings 0 02-Jul-16 02-Jul-16* -8 Submit VMU Drawings
| DS.3380  Comment on 1st Submission 12 09-Jul-16  23-Jul-16  09-Jul-16 23-Jul-16 ; e Comment on 1st Submission ‘
| DS.3390  2nd Submission and Approval 12 25Jul-16  06-Aug-16  25-Jul-16  06-Aug-16 E====="" 2nd Submission and Approval
| DS.3400  Approval of VMU Drawings 0 06-Aug-16 06-Aug-16 § & Approval of VMU Drawmgs
Redland) BD Submission and Approval
(Redland) BD Submission | 3
DS.3420  BD Comments and review 36 15-Jul-16 26-Aug-16 15-Jul-16 26-Aug-16 : T ' BD Comments and review
DS.3410  BD Submission 0 15-Jul-16 15-Jul-16* | & BD Submission
DS.3430  Approval of BD Submission 0 26-Aug-16 26-Aug-16 | | 3ApprovalofBDSumeSSIon ,,,,,,,,,,,,,,,,,,,,,,,,,,,
(Redland) Fixing Layout for ARUP's Onward Submission to BD
DS.3450  BD Comments and review 36 15-Jul-16 26-Aug-16 15-Jul-16 26-Aug-16 | : ' BD Qomments and review
DS.3440  BD Submission 0 15-Jul-16 15-Jul-16* | & BD Submission |
DS.3460  Approval of BD Submission 0 26-Aug-16 26-Aug-16 g Appfoval of BD Submission
Redland) Shop Drawings o IS R R e S
DS.3470 Submit Shop Drawings 0 27-Aug-16 27-Aug-16 | g Submlt Shop Drawings
‘ DS.3480 1st Submission 6 27-Aug-16 02-Sep-16 27-Aug-16 02-Sep-16 1st Submission
| DS.3490  Comment on 1st Submission 12 03-Sep-16 = 17-Sep-16 = 03-Sep-16 = 17-Sep-16 B Commenton 1st Subr]
| DS.3500  2nd Submission and Approval 12 | 19-Sep-16 = 03-Oct-16 = 19-Sep-16 = 03-Oct-16 § ‘:F' 2nd
Structural Steel Trusses | N T o
DS.1130 Steel Tuss - Procurement, Fabrication & Delivery 188 = 14-Jun-16 02-Mar-17  29-Jan-16 A 15-Dec-16 '; ; ;
| MS.1000 Factory Pre-Inspection / Major truss delivery subject to site condition 0 30-Jun-16 30-Jun-16* -'0 Factory Pre-Inspection / Major trPSS delivery subject to site condiﬁ@n
Design, Shop Dwgs, Materials, Method Statement & Welding) | | | |
DS.1030  Steel Tuss - Architect's Comment and Approval 75  29-Feb-16  13-May-16 03-Dec-15A  30-Jul-16 [Tr—"r ' iSteel Tuss - Architect's Comment and Approval, Steel Tuss - Architect's Com
| DS.1020  Steel Tuss - Incorporate Comments & Resubmit 30 | 30-Dec-15 = 28-Jan-16 = 09-Nov-15A  14-Aug-16 s — ! Steel Tuss - | ngqrpqrqtg QQFT?FT!QUI?&,B??H?T'P,?Fﬁ?',@%&
Method statement for Construction of Mega Trusses with Temporary Works Design —
DS.1030.13 Revision of Method Statement for construction of mega Trusses withtemp\ | 30 | 30-Apr-16 = 29-May-16 = 30-Apr-16 A 15-Jul-16 = Revision of Method Statement for construction of mega Trusses with temp works deSIgn R¢
DS.1030.23 3nd Submission & Approval (RSS-MJV Review & endorsement) 14 16Jul-16  29-Jul-16  16-Ju-16  29-Jul-16 - = 3nd Submission & Approval (RSS-MJV Review & endorsement)
Method Statement for Erection | | |
DS.1030.3  Revision of Method statement for Erection of Mega Trusses 14 | 24-May-16 = 06-Jun-16 @ 26-May-16 A 06-Jul-16 [ e E,Bgy{s’!an of Method ,S,ta,tgmgnt,fgrr Erection of Mega Trusses, ﬁgy{sr[an of Mgfchgqrs@tgmgr)fcﬁfgrf[egqc
DS.1030.3  3rd Submission & Approval of Method statement for Erection of Mega Truss =~ 14 = 07-Jul-16  20-Jul-16 07-Jul-16 20-Jul-16 [ 3rd Submission & Approval of Method statement for Erection of Mega Trusses
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Activity ID Activity Name Ori. | BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual
Dur. Start Finish

2016

Jun

[ Jul [ Aug [ Sep [ oct

Shop Drawings

DS.1030.41 Shop Drawing submission and approval of Steelwork for Shear Plates, Mega™ | 117 @ 21-Dec-15 15-Apr-16 = 21-Dec-15A 30-Jul-16
Welding Procedure

DS.1030.61 Revision of Site welding procedure 14 31-Mar-16 13-Apr-16 = 31-Mar-16 A 06-Jul-16

DS.1030.71 3rd Submission & Approval for site welding procedure 14 07-Jul-16 20-Jul-16 07-Jul-16 20-Jul-16
Statutory Approval Status e.g. (BD & MTRC Approval)-1

DS.1080.10 Steel Truss Members for Truss # 2 27-Sep-16 27-Sep-16
Building Services

DS.3070 MVAC - Shop Drawings, Materials & Method Statements Submission 120 01-Dec-15 29-Mar-16 = 01-Dec-15 A 17-Sep-16

DS.7060b10 MTRC Review and Endorsement for ARUP to submit to BD 25-May-16 = 24-Jun-16  12-May-16 A 10-Jul-16
DS.7060b11 BD issue endorsement to ARUP 11-Jul-16 24-Jul-16 11-Jul-16 24-Jul-16
Materials Procurements
DS.1040 Steel Tuss - Procurement, Fabrication & Delivery 150 23-May-16 19-Oct-16 = 01-Oct-15A 30-Aug-16
Material Procurement - Temporary Works
DS.1040.33 Material Procurement of proprietary system 9 31-May-16 = 08-Jun-16 = 25-May-16 A 08-Jul-16
DS.1040.34 Material Procurement for non proprietary system 9 31-May-16 = 08-Jun-16 = 25-May-16 A 08-Jul-16
Material Sampling and Lab Test
DS.1040.66 Material Sampling and Lab Test (6th Lot) if required 30 30-Jun-16 29-Jul-16 30-Jun-16 29-Jul-16
DS.1040.60 Material Sampling and Lab Test (4th Lot) if required 30  16-May-16 @ 14-Jun-16 = 12-May-16 A 15-Jul-16
DS.1040.65 Material Sampling and Lab Test (5th Lot) if required 30 01-Jul-16 30-Jul-16 01-Jul-16 30-Jul-16
Fabrication & Delivery To Site
DS.1050 Steel Tuss - First Batch Arrival on Site (Contract Requirement - MSC.02 on 31| 0 30-Jul-16 30-Jul-16
Temporary Support System for Trusses - Proprietary & Non Proprietary System
DS.1040.68 Fabrication & Delivery of non-proprietary system 50 09-Jul-16 27-Aug-16 09-Jul-16 27-Aug-16
DS.1040.67 Delivery of proprietary system 0 14-Aug-16 14-Aug-16
Hanger Column
DS.1040.85 Fabrication of Hanger Column Suspended from RC 43 08-Jul-16 19-Aug-16 08-Jul-16 19-Aug-16
DS.1040.80 Fabrication of Hanger Column Suspended from mega Truss 43 08-Jul-16 19-Aug-16 08-Jul-16 19-Aug-16
DS.1040.86 Delivery of hanger column 0 10-Sep-16 10-Sep-16
Composite Column
DS.1040.91 Composite Column Fabrication 34 02-Jan-16 04-Feb-16 02-Jan-16 A 18-Jul-16
DS.1040.92 Delivery of Composite Column for T3 (*C85) 0 22-Jul-16 22-Jul-16
DS.1040.93 Delivery of Composite Column for T4 (*C94 & *C96) 0 14-Aug-16 14-Aug-16
DS.1040.94 Delivery of Composite Column for T5 (*C25) 0 30-Aug-16 30-Aug-16
Steel Truss Support Fabrication
DS.1050.01 Steel Truss Support @ East Core Wall for Trusses#1,2 &5 21 30-Apr-16 20-May-16 =~ 23-Apr-16 A 30-Jul-16
DS.1055  Steel Truss Support Fabrication for Truss # 1 & 2 (Column 68 & Column 71) 21 04-Jun-16 24-Jun-16  09-May-16 A 30-Jul-16
DS.1056  Steel Truss Support Fabrication for Truss 3 (¥*C85 & C86) 21 31-Jul-16 20-Aug-16 31-Jul-16 20-Aug-16
DS.1110  Steel Truss Support Fabrication for Truss 5 (¥*C25) 21 31-Jul-16 20-Aug-16 31-Jul-16 20-Aug-16
DS.1090  Steel Truss Support Fabrication for Truss 4 (¥*C94 & *C96) 21 21-Aug-16 10-Sep-16 21-Aug-16 10-Sep-16
Steel Truss Support Delivery to Site
DS.1050.10 Steel Truss Support @ East Core Wall for Trusses # 1,2 &5 0 05-Aug-16 05-Aug-16
DS.1130.10 Steel Truss Support for Truss # 5 (*C25) 0 01-Sep-16 01-Sep-16
DS.1055.10 Steel Truss Support for Truss # 1 & 2(Column 68 & Column 71) 0 08-Sep-16 08-Sep-16
DS.1090.10 Steel Truss Support for Truss # 3 (*C85 & C86) 0 21-Sep-16 21-Sep-16
Steel Truss Members Fabrication
DS.1080  Steel Truss Fabrication for Truss # 3 69 = 05-May-16 12-Jul-16 23-Apr-16 A 17-Oct-16
DS.1070  Steel Truss Fabrication for Truss # 2 69  01-May-16 08-Jul-16 23-Apr-16 A 26-Sep-16
DS.1060.1 Steel Truss Fabrication for Truss # 1 69 30-Apr-16 07-Jul-16 23-Apr-16 A 12-Sep-16
DS.1100  Steel Truss Fabrication for Truss # 4 69 | 13-May-16 20-Jul-16 | 09-May-16 A 24-Oct-16
DS.1120  Steel Truss Fabrication for Truss # 5 69 30-Apr-16 07-Jul-16 23-Apr-16 A 17-Oct-16
Steel Truss Members Delivery to Site
DS.1070.10 Steel Truss Members for Truss # 1 0 13-Sep-16 13-Sep-16

E—

§Shop Drawing submission and apﬁroval of Steelwork for Shear Plates, Mega

_ Revision of Site welding procedure Revision of Site welding procedure

EE— 3 Submlssmn & Approval for site welding procedure

_ MTRC Review and Endorsement for ARUP to submit to BD MTRC Review and Endorsement for AR
D | |ssue endorsement to ARUP

g SteeITuss Procurement, Fabrlcatlon&D

_ Material Procurement of proprietary system, Material Procurement of proprietary system
_ Material Procurement for non proprietary system, Matenal Procurement for non proprietaty system

& ! Matenal Sampling and Lab Test (6th Lot) if required
‘:' Material Samplmg and Lab Test (4th Lot) if required, Material Sampling and Lab Test! (4th Lot
3' ! Materlal Sampling and Lab Test (Sth Lot) if required ‘

3 Steel Tuss - First Batch Arrival on Site (Contract Requirement - MSC. 02 on 31

— Fadricaﬁon & Delivery of non-propriietary B
| 8 Delivery of proprietary system |

S [ brication of Hanger Column Suspended from RC

! Fabrication of Hanger Column Suspended from mega
‘ & Delivery of hanger calumn

- I Composite Column Fabrication, Composite Column Fabrication
L. 3 Pe','yer,v,e,f,,99m99%!??,,,C,elymn,f,er?,%ﬁ@?') ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

8 Delivery of Composite Column for T4 (*C94 & *C96)
g De||very of Composite Column fOr T5 (*Q

_ Steel Truss Support @ East Core WaII for Trusses # 1, 2 & 5, Steel Truss Supf
1 y Steel Truss Support Fabrication for Truss # 1 & 2 (Column 68 & Column 71),
T e teel Truss Support Fabrication for Truss 3 (€85 & C
t ) Steel TrussiSupport Fabrication for Truss 5 (*C25)

0 I Steel Truss Support Fabricatio

... %steelTrussSupport @ East Core Wall for Trusses #1,2&5 |
3 Steel Truss Support for Truss # 5 (*C25)
| & Steel Truss Support for Truss # 1

8 Steel Truss Suppo

g SteeITrussF
I Steel Truss Fabrlcatlon for

— 3 Months Rolling Programme (3MRP)
(3A Draft)

I Actual Work

DS.3080 MVAC - CA Review & Comments 30 23-Aug-16 21-Sep-16 01-Apr-16 A 22-Jul-16
DS.3090  MVAC - Incorporate Comments & Resubmit 30  15-Sep-16 = 14-Oct-16 = 15-Apr-16 A 19-Aug-16 MV/-\C Incorporate Comments & Resubmit, MVAC -1
Il Ds.3100  MVAC - CA Review & Approval 30  13-Oct16 11-Nov-16 02-May-16A  14-Sep-16 E—\|V/AC - CA Review & App
O © Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved
'S @ Milestone 04-Mar-16 |CMWP (4th draft) Submission |Jojo/David  [Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze
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3 Months Rolling Programme (3MRP)
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Activity ID Activity Name

‘ DS.4130 Elect & ELV Systems - CA Review & Comments
‘ DS.4140 Elect & ELV Systems - Incorporate Comments & Resubmit
‘ DS.4150 Elect & ELV Systems - CA Review & Approval

DS.4010 FS - Shop Drawings and Materials Submission and Approval

‘ DS.4020 FS - CA Review & Comments
‘ DS.4030 FS - Incorporate Comments & Resubmit
‘ DS.4040 FS - CA Review & Approval
\ DS 4050 FS- Procurement and Delivery
bing and Drainage

‘ DS.3020 Plumbing & Drainage - CA Review & Comments
‘ DS.3030 Plumbing & Drainage - Incorporate Comments & Resubmit
e a al anad g Platto

DS.5210 Lifting Platform - Shop Drawings, Materials & Method Statements Submissior
‘ DS.5220 Lifting Platform - CA Review & Comments
‘ DS.5230 Lifting Platform - Incorporate Comments & Resubmit
‘ DS.5240 Lifting Platform - CA Review & Approval

and alato

DS.5110 Lift & Escalator - Shop Drawings, Materials & Method Statements Submission
‘ DS.5120 Lift & Escalator - CA Review & Comments
‘ DS.5130 Lift & Escalator - Incorporate Comments & Resubmit
‘ DS.5140 Lift & Escalator- CA Review & Approval
‘ DS.5150 Lift & Escalator - Procurement and Delivery

A &

DS.5020 Art Lift - Shop Drawings, Materials & Method Statements Submission

‘ DS.5025 Art Lift - CA Review & Comments
‘ DS.5030 Art Lift - Incorporate Comments & Resubmit
| DS.5040 Art Lift - CA Review & Approval

AB anda O

DS.6010 Ceramic Tile - Shop Drawings, Materials Sample Submission

‘ DS.6020 Ceramic Tile - CA Review & Comments
‘ DS.6030 Ceramic Tile - Incorporate Comments & Resubmit
| DS.6040 Ceramic Tile - CA Review & Approval

O AalG al 0 Al 0 alo O
‘ DS.7000 Landscaping - Award Specialist Subcontractor
DS.7020 Landscaping - CA Review & Comments

7 Design Detailing / Buildability Co-ordination

Spatial Coordination for BIM/CSD / CBWD
Basement
B00.0010  Preparation and submission for BIM / CSD / CBWD at B1/F (Team B)
B00.0030 | Review, resubmission and approval for BIM / CSD / CBWD at B1/F (Team B)
M+ Podium

DS.4120 Elect & ELV Systems - Shop Drawings and Materials Submission and Approval

DS.3010 Plumbing & Drainage - Shop Drawings, Materials & Method Statements Subrnr

DS.7010 Landscaping - Shop Drawings, Materials & Method Statements Submission

Ori.
Dur.

120
30
30
30

120
30
30
30

200

90
30
30

90
30
30
30

300

29-Feb-16
01-Aug-16
31-Aug-16
30-Sep-16

01-Dec-15
01-Jun-16
01-Jul-16
31-Jul-16
29-Aug-16

30-Dec-15
01-Aug-16
31-Aug-16

31-May-16
31-Jul-16

30-Aug-16
29-Sep-16

01-Dec-15
01-Aug-16
31-Aug-16
30-Sep-16
14-Sep-16

01-Dec-15
01-Aug-16
30-Aug-16
29-Sep-16

30-Now-15
31-Jul-16

30-Aug-16
29-Sep-16

30-Jun-16
30-Jun-16
28-Sep-16

01-Oct-15
30-Nov-15

BaseLine Start | BaseLine Finish

27-Jun-16
30-Aug-16
29-Sep-16
29-Oct-16

29-Mar-16
30-Jun-16
30-Jul-16
29-Aug-16
16-Mar-17

28-Mar-16
30-Aug-16
29-Sep-16

28-Aug-16
29-Aug-16
28-Sep-16
28-0Oct-16

28-Feb-16
30-Aug-16
29-Sep-16
29-Oct-16
10-Jul-17

28-Feb-16
30-Aug-16
28-Sep-16
28-Oct-16

27-Feb-16
29-Aug-16
28-Sep-16
28-Oct-16

27-Sep-16

27-Oct-16

29-Nov-15
29-Dec-15

Forecast / Actual
Start

01-Dec-15A

01-Apr-16 A
15-Apr-16 A
16-May-16 A

01-Dec-15A

15-Apr-16 A
22-Apr-16 A

16-May-16 A
29-Aug-16

30-Dec-15 A

01-Apr-16 A
14-Apr-16 A

01-Dec-15A
31-Jul-16
30-Aug-16
29-Sep-16

01-Dec-15A
15-Apr-16 A
30-Apr-16 A
16-May-16 A
14-Sep-16

01-Dec-15A

15-Apr-16 A
30-Aug-16
29-Sep-16

30-Nov-15 A

31-Jul-16
30-Aug-16
29-Sep-16

30-Jun-16

30-Jun-16
28-Sep-16

01-Oct-15A

30-Nov-15 A

Forcast / Actual
Finish

17-Sep-16
25-Jul-16
21-Aug-16
17-Sep-16

14-Jul-16

29-Jul-16
13-Aug-16
28-Aug-16
16-Mar-17

14-Aug-16
09-Sep-16
08-Oct-16

30-Jul-16
29-Aug-16
28-Sep-16
28-Oct-16

30-Jul-16
14-Aug-16
29-Aug-16
13-Sep-16
10-Jul-17

30-Jul-16
29-Aug-16
28-Sep-16
28-Oct-16

30-Jul-16
29-Aug-16
28-Sep-16
28-Oct-16

27-Sep-16

27-Oct-16

30-Jul-16
29-Aug-16

2016

Jun

Sep I Oct

e ———————————— S  Elect & ELV Systems -
'1 I Elect: & ELV Systems - CA Review & Comments Elect & ELV Systems - CA Review §
| L ! Elect & EL\/ Systems - Incorporate Comments & Reg

: 3 ! Elect & ELV Systems -

S S - CA Review & Comments, FS - CA ReV|ew & Comments
_ FS - Incorporate Comments & Resubmit, FS - Incorpbrate Co
— FS CA Review & Approval, FS - CA Rewew &

— Plumbing & Dralnage Shop Drawings, Materials & Method
IS b|ymbing & Drainage - CA Revi
EEeee—

= I iLifting Platform - Shop Drawings, Materials & Method Statements Submissid

I Lifting Platform - CA Review & Comments
= I Lifting Pla

" lift & Escalator - Shop Drawings, Materials & Method Statements
E—— 7 Lift & Escalator - CA Review & Comments, Lift & Escalator -
E=———" Lift & Escalator - Incorporate Comments &

E————— Lift & Escalator- CA Revie

- g Art Lift - Shop Drawings, Materlals & Method Statements Submlssmn Art Lif
'1 ) Art Lift - CA Review & Comments, Art Lift -
| = I Art Lift - |

3 | —

! iCeramic Tile - Shop Drawings, Matferials Sample Submission, Cera rﬁic Tile -

I Ceramic Tile - CA Review & Commients

I Ceramic T
 —

: ) Landscapin

& Landscaping - Award Specialist Sdbcontractor

_ Preparatlon and submission for BIM / CSD / CBWD at B1/F (Team B) Prepar
‘ ! Rewew resubmission and approval for BIM

I Critical Bar
I Actual Work

3 Months Rolling Programme (3MRP)
(3A Draft)

B00.0040  Preparation and submission for BIM / CSD / CBWD at G/F (Team A) 60 | 30-Nov-15 = 28-Jan-16  30-Nov-15A  10-Jul-16 S— Preparation and submlSSlon for BIM / CSD / CBWD at G/F (Team A), Preparation and submlSSlon fq

‘ B00.0080  Preparation and submission for BIM / CSD / CBWD at 1M/F (Team A) 60 = 30-Jun-16 = 28-Aug-16 30-Jun-16 28-Aug-16 — Preparatlon and submission for B”Vl /CSD/
| B00.0120  Preparation and submission for BIM / CSD / CBWD at 3/F (Team A) 60  30-Jun-16 = 28-Aug-16 = 30-Jun-16 = 28-Aug-16 — Preparation and submission for BIM / CSD /
‘ B00.0060  Review, resubmission and approval for BIM / CSD / CBWD at G/F (Team A) 30 11-Jul-16 09-Aug-16 11-Jul-16 09-Aug-16 ‘ : : ) Review, resubmission and approval for BIM / CSD / CBWD at G/F
| B00.0050  Preparation and submission for BIM / CSD / CBWD at 1/F (Team B) 60  31-Jul-16 = 28-Sep-16 = 31-Jul-16 28Sep-16 | —Prepamn
‘ B00.0100  Review, resubmission and approval for BIM / CSD / CBWD at 1M/F (Team A) 30 29-Aug-16 =~ 27-Sep-16 29-Aug-16 27-Sep-16 : . Re;view, res
‘ B00.0130 | Review, resubmission and approval for BIM / CSD / CBWD at 3/F (Team A) 30 @ 29-Aug-16 = 27-Sep-16 29-Aug-16 27-Sep-16 : I Review, reg
‘ B00.0070 | Review, resubmission and approval for BIM / CSD / CBWD at 1/F (Team B) 30  29-Sep-16 28-Oct-16 29-Sep-16 28-Oct-16
‘ B00.0090 | Preparation and submission for BIM / CSD / CBWD at 2/F (Team B) 60 29-Sep-16 = 27-Nov-16 29-Sep-16 27-Nov-16

O Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved

. @ Milestone 04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze

1 Non-Critical 30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (3MRP)

Page 13 of 22

Activity ID Activity Name BaseLine Start | BaseLine Finish | Forecast / Actual

Finish

M+ Tower
B6B.0030 | Preparation and submission for BIM / CSD / CBWD at 5/F (Team B)

B6B.0000 | Preparation and submission for BIM / CSD / CBWD at 4/F (Team B)

CSF Block

B20.0280

B20.0290

B20.0300

Interfacing

29-Aug-16
29-Sep-16

29-Aug-16
29-Sep-16

12-Oct-16
12-Nov-16

12-Oct-16
12-Nov-16

30-Jun-16*
14-Aug-16
14-Aug-16

Preparation and submission for BIM / CSD / CBWD at G/F (Team C)
Review, resubmission and approval for BIM / CSD / CBWD at G/F (Team C)
Preparation and submission for BIM / CSD / CBWD at 1-5/F (Team C)

Car Park and Sewag i

30-Jun-16
14-Aug-16
14-Aug-16

13-Aug-16
02-Sep-16
12-Oct-16

02-Sep-16
12-Oct-16

D02.0000B | Preparation and submission for BIM / CSD / CBWD at ICP B/2 45 01-Apr-16 = 15-May-16 = 01-Apr-16 A 17-Jul-16
‘ DO01.0000A | Preparation and submission for BIM / CSD / CBWD at SPS, B1- UG/F 45 01-Apr-16 15-May-16 = 01-Apr-16 A 22-Jul-16
‘ D02.0000 | Preparation and submission for BIM / CSD / CBWD at ICP B1/F (Team C) 45 | 31-May-16 14-Jul-16 01-Apr-16 A 08-Aug-16
‘ D01.0000 | Preparation and submission for BIM / CSD / CBWD at SPS (Team C) 45  31-May-16 14-Jul-16 01-Apr-16 A 10-Aug-16
‘ D02.0000C Preparation and submission for BIM / CSD / CBWD at ICP B/1 45 18-Jul-16 31-Aug-16 18-Jul-16 31-Aug-16
‘ D02.0020A Preparation and submission for BIM / CSD / CBWD at ICP R/F 45 18-Jul-16 31-Aug-16 18-Jul-16 31-Aug-16
‘ D01.0000B | Preparation and submission for BIM / CSD / CBWD at SPS, B1/F 45 22-Jul-16 05-Sep-16 22-Jul-16 05-Sep-16
‘ D01.0000C | Preparation and submission for BIM / CSD / CBWD at SPS,R/F 45 22-Jul-16 05-Sep-16 22-Jul-16 05-Sep-16
‘ D02.0010 | Review, resubmission and approval for BIM / CSD / CBWD at ICP B1/F (Team 15 09-Aug-16 = 23-Aug-16 09-Aug-16 23-Aug-16
‘ D02.0020 | Preparation and submission for BIM / CSD / CBWD at ICP G/F (Team C) 45 09-Aug-16 = 22-Sep-16 09-Aug-16 22-Sep-16
} D01.0010 | Review, resubmission and approval for BIM / CSD / CBWD at SPS (Team C) 15 05-Sep-16 20-Sep-16 05-Sep-16 20-Sep-16

D02.0030 | Review, resubmission and approval for BIM / CSD / CBWD at ICP G/F (Team 23-Sep-16 22-Oct-16 23-Sep-16 22-Oct-16

B00.0160 Facade works 75 30-Jun-16 12-Sep-16 30-Jun-16 12-Sep-16
‘ B20.0420 ICP and SPS 75 30-Jun-16 12-Sep-16 30-Jun-16 12-Sep-16

Visual Mock-Up (VMU)

VMU Preliminary

A00.3610 VMU Works Period (Contract requirement of 200 calendar days Including obt
VMU Document / Drawing Submission

01-Oct-15 28-Aug-16  01-Oct-15A

A00.3020  Submit & Approve of Shop Drawing for Cast-in Items 45 01-Oct-15 14-Nov-15 = 25-Nov-15 A 04-Jul-16
A00.3050 Submit & Approve of CSD/CBWD 46 05-Oct-15 19-Nov-15 @ 25-Nov-15 A 31-Jul-16
A00.3060 Submit & Approve of Facade Shop Drawings & Samples 01-Oct-15 13-Jan-16 = 26-Nov-15 A 30-Jun-16

VMU Procurements / Materials Delivery to Site

Forcast / Actual |

13-Aug-16

08-Oct-16

2016

_ Preparation and submission for BIM / CSD / CBWD at ICP B/2, Preparation and subm|55|on
E—— Preparation and submission for BIM / CSD / CBWD at SPS, B1- UG/F, Preparatlon and
— Preparatlon and subm|ss|on for BIM / CSD / CBWD at ICP. B1/F (Td

— Preparation and submission for BIM /C9
— Preparation and submission for | BIM /C9
— Preparation and subm|55|on for BIN

I Review, resubmission and approval for BIM / CSD|
S preparation and
EE— Review, resubmissi

I

‘ ‘ I Facade works
- : : 1 1CP and SPS

VMU Works Period (Contract requwement of 200 calendar days Includmg obtain OP)

_ Submit & Approve of Shop Drawmg for Cast-in Items, Submit & {Approve of Shop Drawing for Cast in Item
_ Submit & Approve of CSD/CBWD, Submit & Approve of CSD/CBWD
I Submlt & Approve of Facade Shop Drawings & Samples, Submit & Approve of Facade Shop Drawings & Sampl

3 Months Rolling Programme (3MRP)
(3A Draft)

I Critical Bar
I Actual Work

A00.3620  Facade - Ordering & Production for Concrete Shell Mock-Up 29-Feb-16 = 22-May-16 = 29-Feb-16 A 30-Jul-16 _ Facade Ordering & Production fdr Concrete Shell Mock-Up, Facade - Ordel
A00.3630  Building Services Works - Materials Ordering / Fabrication / Delivery 90 = 29-Feb-16 = 28-May-16 = 01-Feb-16 A 08-Jul-16 — Building Services Works - Materials Ordering / Fabrication / Delivery, Building Services Works - Mate
A00.3625  Facade - Ordering & Production for Hybrid Mock-Up 114  30-Apr-16 = 21-Aug-16  24-Mar-16A  30-Jul-16 — Facade - Ordering & Production far Hybrid Mock-Up, Facade - Ordering & Pf
VMU Construction ‘ ‘ ‘
Step 2.0 - Existing Concrete Shell | L N R S
VMU Building Service Works
A00.3202  Building Services (MVAC) - (1st & 2nd Fix) Ceiling Bracket / Ductworks 12 | 30-Jun-16 14-Jul-16 = 02-May-16 A 06-Jul-16 B p,ilding Services (MVAC) - (1st & 2nd Fix) Ceiling Bracket / Ductworks, Building Services (MVAC) - (1st &
A00.3208  Building Services (FS) - Install Cable Containment / Wiring for ELV at Floor 6  31-May-16  06-Jun-16  30-Apr-16 A 30-Jun-16 ' Building Services (FS) - Install Cable Containment / Wiring for ELV at Floor, Building Services (FS) - Install Cable
A00.3230  Building Services (FS) - (Final Fix) Fire Alarm, PA Speaker, Smoke Detector, Spri 6 = 09-Aug-16 = 15-Aug-16 = 01-Apr-16 A 30-Jun-16 " Building Services (FS) - (Final Fix) Fire Alarm, PA Speaker, Smoke Detector, Sprinkler head, Building Services (FS
A00.3210  Building Services (MVAC) - Final Fix) Ceiling dumper, Air Grilles 4 13-Jul-16 19-Jul-16 = 30-Apr-16 A 19-Jul-16 L ‘;,',Eq{ld’mg}grygcgsr ,(M,\V/,AVC,)N,Elpg!fpg),,Qe;l![ng@mpgr”/ﬁl[ grflrlrlferg,Eg{lq!ngﬁsgr’yrlg {(MVAC)
A00.3220 Building Services (Elect & ELV) - (Final Fix) CCTV Camera, Emergency lightings 6 19-Jul-16 26-Jul-16 30-Apr-16 A 20-Jul-16
VMU ABWEF & Finishes
VMU Gallery & B1 Plaza Space
VMU Celling
A00.3110 Ceiling Painting 4 04-Jul-16 07-Jul-16  18-May-16 A 08-Jul-16
VMU Floor | |
A00.3130 Install Timber Flanks Flooring 6  30-Jun-16 = 08-Jul-16 = 30-Jun-16 08-Jul-16 ‘:‘ Install Timber Flanks FIObring
VMU Wall |
A00.3140 Install Gypsum Wall & Door Frames 15 29-Feb-16 = 16-Mar-16  17-May-16A  18-Jul-16 [T m—" ! Install Gypsum Wall & Door Frames, Install GVpsum Wall & Door Frames
A00.3150 Wall Painting 6  04-Jul-16  11-Jul-16 04-Jul-16 11-Ju-16 | | . = wallPainting [ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A00.3145 Installation of Mullion cap on facade glass panel 12 | 04-Jul-16 19-Jul-16 04-Jul-16 19-Jul-16 E=—————" Installation of Mullion cap on facade glass pa ﬂ9|
A00.3160 Install Door Panels 4 20-Jul-16 23-Jul-16 20-Jul-16 23-Jul-16 &= Install Door Panels
VMU Lobby Space ‘
VMU Wall | |
A00.3190 Install Ceramic Cladding & Rain Screen 7 | 30-Jun-16 = 08-Jul-16 = 30-Jun-16 08-Jul-16 ; Install Ceramic Cladding& Rain Screen ;
& ¢ Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved
. @ Milestone 04-Mar-16 |CMWP (4th draft) Submission |Jojo /David  |Desmond Sze
[ Non-Critical 30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze
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3 Months Rolling Programme (3MRP) Page 14 of 2

VMU Facade Works

VMU ABWE & Finishes

VMU External Facade

VMU External Works

VMU ABWEF & Finishes

VMU EMSD (Electrical

~ VMU ESD (Fire Service)

<o < Baseline Milestone
* 4 Milestone
[/ Non-Critical
I Critical Bar
I Actual Work

A00.3690 Erection of Scaffolds for Shell Mock-Up 4

A00.3685 | Access date for Concrete Shell Mock-Up 0 08-Aug-16 08-Aug-16

A00.3700 Install Facade Mock-Up Panels 7

A00.3815 | Install Glazing & Sealant Application 2

A00.3825 | Install Glazing & Sealant Application 14 23-Aug-16 =~ 07-Sep-16 23-Aug-16 07-Sep-16
VMU Step 2.1 - Hybrid Shell Mock-Up

A00.3280 Hybrid Mock Up -
A00.3300 Hybrid Mock Up -
A00.3310 Hybrid Mock Up -
A00.3320 | Hybrid Mock Up -
A00.3330 | Hybrid Mock Up -
A00.3340 Hybrid Mock Up -
A00.3350 Hybrid Mock Up -
VMU MEP Building Service Works
A00.3390 Hybrid Mock Up -
A00.3400 | Hybrid Mock Up -
A00.3370 Hybrid Mock Up -
A00.3380 Hybrid Mock Up -

A00.3765 Hybrid Mock Up -
A00.3775 Hybrid Mock Up -
A00.3785 | Hybrid Mock Up -
A00.3795 Hybrid Mock Up -
A00.3805 Hybrid Mock Up -

08-Aug-16 11-Aug-16 08-Aug-16 11-Aug-16

12-Aug-16 19-Aug-16 12-Aug-16 19-Aug-16
20-Aug-16 22-Aug-16 20-Aug-16 22-Aug-16

Install PC Paver at External Floor 12 30-Jun-16 14-Jul-16 30-Jun-16 14-Jul-16
Door Frame Installation 3 14-Jul-16 18-Jul-16 14-Jul-16 18-Jul-16
Floor Screeding & Cure 4 21-Jun-16 24-Jun-16  23-May-16 A 22-Jul-16
Install wooden slat & tower open mesh ceiling 6 08-Jul-16 14-Jul-16 | 04-May-16 A 25-Jul-16
Install MML Inclines Concrete Ceiling for Lightings Acoustic 3 19-Jul-16 21-Jul-16 19-Jul-16 21-Jul-16
Timber Floor Installation 6 29-Jul-16 04-Aug-16 29-Jul-16 04-Aug-16
Install Panel Doors (2-nos) 5 04-Aug-16 = 09-Aug-16 04-Aug-16 09-Aug-16

Building Services (FS) - Hose Reel Panel Installation 6 23-Jul-16 29-Jul-16 23-Jul-16 29-Jul-16
Building Services (FS) - (Final Fix) Sprinkler Head & Exit Sign 6 23-Jul-16 29-Jul-16 25-Apr-16 A 25-Jul-16
Building Services (FS) - (1st & 2nd Fix) Main & Secondary FS 10 22-Jun-16 04-Jul-16 01-Apr-16 A 23-Jul-16
Building Services (Elect) - (Final Fix) Small Powers & Lightin; 6 19-Jul-16 25-Jul-16 15-Apr-16 A 25-Jul-16

Access Date for Hybrid Mock-Up 0 14-Jul-16 14-Jul-16

Erection for Scaffolds 3 14-Jul-16 18-Jul-16 14-Jul-16 18-Jul-16
Install External Facade for Hybrid Mock-Up 14 19-Jul-16 03-Aug-16 19-Jul-16 03-Aug-16
Install Glazing & Sealant Application 2 04-Aug-16 05-Aug-16 04-Aug-16 05-Aug-16
Inspection and Approval of Visual Mock-up 14 06-Aug-16 22-Aug-16 06-Aug-16 22-Aug-16

VMU MEP - FS Pipeworks
A00.3835 | Hybrid Mock Up -
A00.3845 | Hybrid Mock Up -
A00.3855 Hybrid Mock Up -

VMU MEP - Electrical Works
A00.3865 Hybrid Mock Up -
A00.3875 Hybrid Mock Up -

VMU Step 2.2 - Concrete Stair

Excavation Works From Existing Dog House to Hybrid Moc| 3 30-Jun-16 04-Jul-16 30-Jun-16 04-Jul-16
Install FS Water Pipeworks & PVC ducts 6 04-Jul-16 09-Jul-16 04-Jul-16 09-Jul-16
Lay Cabling / Wiring and Termination 4 11-Jul-16 14-Jul-16 11-Jul-16 14-Jul-16

Install Pipe ducts From Hybrid Mock-Up to Existing Pit 6 30-Jun-16 07-Jul-16 30-Jun-16 07-Jul-16
Lay Cabling & Termination From Hybrid Mock-Up to Exist N 10 08-Jul-16 20-Jul-16 08-Jul-16 20-Jul-16

A00.3430 Concrete Stair - Timber Tread & Risers Installation 30-Jun-16 12-Jul-16 30-Jun-16 12-Jul-16
|{ VMU MEP Building Service Works
A00.3480 Concrete Stair - Electrical Works for LED Lighting on Handrail & Stair 17-Jun-16 25-Jun-16  02-May-16 A 12-Jul-16
VMU MEP Testing and Commissioning
A00.3485 VMU - Building Services Testing and Commissioning 27-Aug-16 07-Sep-16 27-Aug-16 07-Sep-16

A00.3880 VMU - Submit Form WW046 (Part 1 & 2) to WSD (Subject to MJV 1st Subn) 30-Apr-16 28-Jul-16 12-Jan-16 A 24-Jul-16
A00.3890 VMU - Submit Form WWO046 (Part 3) to WSD (by MJV) 25-Jul-16 05-Aug-16 25-Jul-16 05-Aug-16
A00.3900 VMU - Submit Form WWO046 (Part 4) to WSD 06-Aug-16 17-Aug-16 06-Aug-16 17-Aug-16
A00.3910 VMU - Inspection and Approval by WSD 24-Aug-16 = 24-Aug-16 24-Aug-16 24-Aug-16
A00.3920 VMU - Tie-In Connection to Existing Dog House 25-Aug-16 26-Aug-16 25-Aug-16 26-Aug-16

A00.3930 VMU - Prepare & Submit Form WR1 to EMSD (For records only) 08-Sep-16 14-Sep-16 08-Sep-16 14-Sep-16

West Kowloon Cultural District Authority

3 Months Rolling Programme (3MRP)
(3A Draft)

Activity ID Activity Name Ori. BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016

B Dur. Start Finish Jun [ Jul [ Aug [ Sep Oct
A00.3200 Install Glass Balustrade with Rubber handrail 10 = 09-Jul-16 21-Jul-16 09-Jul-16 21-Jul-16 = Install Glass Balustrade with Rubber handrail |
A00.3650 Install Metal Mesh Balustrade 10 | 22-Jul-16 = 02-Aug-16 = 22-Jul-16  02-Aug-16 — Install Metal Mesh Balustrade :
VMU Floor i | |
A00.3660 Polished Concrete Flooring Treatment 6  31-May-16 06-Jun-16  04-May-16 A 07-Jul-16 =_ Polished Concrete Flooring Treatment, Polished Concrete Flooring Treatment
A00.3670 Precast Concrete Paver Installation 12 07-Jun-16  21-Jun-16  11-May-16A  22Jul-16 [ — R [SSSSSSSSS™S Pprecast Concrete Paver Installation, Precast Concrete Paver Installation |
A00.3680 Install Metal Mesh Balustrade 13 23-Jul-16  06-Aug-16  23-Jul-16  06-Aug-16 Install Metal Mesh Balustrade

BN [ oction of Scaffolds for Shell Mock-Up
& Access date for Concreté Shell Mock-Up
... === installFacade Mock-UpPanels .

B |nstall Glazing & Sealant Application
I |nstall Glazing & Sealant/Applicat]

[ . = Hybrijd Mock Up - Building Services (FS) ~ (Final Fix) Sprinkler Head & Exit $ign, Hyh
— | T ! Hybrid Mock Up - Building Services (FS) - (Lst & 2nd Fix) Main & Secondary FS Pipew

=,,',','Y?'T',‘?‘,MQ?'SU,P,,JH?F,@!',PE,'?,a,‘!,‘?,r,?F,E’SF?[’??',,F!?Q'T |
B Hybrid Mock:Up - Door Frame Installation |
B Hybrid Mock Up - Floor Screeding & Cure, Hybrld Mock Up - Floor Screeding & Cure
— Hybrld Mock Up - Install wooden slat & tower open mesh ceiling, HybridMock U
B Hybrid Mock Up - Install MML Inclines Concrete Ceiling for Lightings Acoustlc Mesh
BNy brid Mock Up - Timber Floor Installation

BN Hybrid Mock Up - Install Panel Doors (2-nos)

e Hybrid Mock Up - Building Servicesi(FS) - Hose Reel Panel Installatiorjﬁ

& Hybrid Mock Up - Building Services (Elect) - (Final Fix) Small Powers & Lightings, H

& Hybrid Mock Up - lAccess Date for Hybrid Mock-Up
B Hybrid MockiUp - Erectlon for Scaffolds
Install External Facade for Hybrid Mock-L

- Install Glazing & Sealant Application
I Hvbrid Mock Up - Inspection and Approval of Visu

— Hybrid Mock Up- Excavatioﬁ Works From Existing Dog House fo Hybrid Mock-Up

= Hybrid Mock Up - Lay Cabling / Wiring and Termlnatlon

‘:' Hybrid Mock Up - Install Plpe ducts From Hybrid Mock- Up to Existing Pit
| = Hybrid Mock Up - Lay Cabling & Termination From Hybrid Mock-Up to Exist MCB Boarg

=== Concrete Stair - TiMber Tread & Risers Installation

== Concrete Stair - Electrlcal Works for LED Lighting on Handrall & Stair, Concrete Stair - Electrlcal

_ VMU - Building Services %Testing a

— VMU - Submit Form WWO46 (Part 3) to WSD (by MJV)
‘ /MU - Submlt Form WWO046 (Part 4) to WSD
I vMU - Inspectlon and Approval by WSD
- VMU Tie-In Connection to Existing Dog Hous

B /MU - Prepare &Submlt

Date Revision Checked Approved
04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (3MRP)

Page 15 of 22

Activity ID Activity Name Ori. BaselLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
- Dur. Start Finish Jun I Jul I Aug I Sep Oct
[ A00.3490 VMU - Form 314 & 501 Submission 0 | 08-Sep-16 08-Sep-16 ‘ ‘ € VMU - Form 314 & 501 Submiss
' . . . I '
‘ A00.3500 VMU - FSD's Inspection & Fire Certificate Issuance 15  08-Sep-16 = 22-Sep-16 08-Sep-16 22-Sep-16 VMU - FSD sins

A00.3510
A00.3520

PAl1.4

PA6.5

PE3.2

| ress

Workshop
PH4.3

PI2.2
| P23

Sighage
PM3
PM2

PN2
PN4

PP2.2
PP3.2
PP4
PP5
PP6
PP7

Prelimin

A00.2100
A00.2000

BD Miles

VMU BD (OP)

Portion MO1

VMU - Submission of BA14
VMU - BD Inspection

Photo studio (2/F) - x-ray protection enhancement

Conseration Laboratory - Furniture and Fixtures

Fixed furniture in pantry

Exhaust trucks-overhead mounted fume extraction arms
Fume hood cabinet

Exhaust wall (size 5m (L) x 3m (H)

Wet shower area free standing enclosure

Stainless steel laboratory sink

Juke Box Installation

Equipment system and machinery for "Juke Box" installation

Items Related to Museum Operations

People counting system - module enhancement to CCTV system

Back of House including Museum Workshop and Art Handling

Exhaust wall

L1 and B1 Museum Shop including Espresso Bar
Fitting-out Works

Architectural lightings
Security shutter

Digital signage at information counters
All non-digital way-finding signage

External Works / Hard & Soft Landscape

Elements cooling main - ventilation intake shaft / maintenance access modif
EMSD compliant design for canopy extension to G/F to L3 canopy escalator

Other Provisional Sums / Options for M+ Main Works Contract

Interface car park - ELS, Architectural and BS works

Sewage pumping station (SPS) - ELS, foundation, signage, builder's works, etc
Sea water pump cell - basic Building Services provisions

BWIC / basic Building Services provisions for CLP transformer rooms

CA/RSS M+PSO - Complete office accommodation and supporting facilities
Contractor's proposed of SOM and IPS

aries / Construction

Plant & Equipment

Erection of Tower Crane No. 3 and Testing - Ready for Operation
Erection of Tower Crane No. 2 and Testing - Ready for Operation

Excavation & ELS

tones & BD Stages LOE

0
16

O O o ooo

12
12

23-Sep-16
23-Sep-16

30-Jun-16

23-Jul-16
12-Aug-16

08-Oct-16

29-Sep-16

29-Sep-16

29-Sep-16
29-Sep-16
29-Sep-16
29-Sep-16
29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16
29-Sep-16

29-Sep-16
29-Sep-16

30-Jun-16

30-Jun-16
30-Jun-16
30-Jun-16
30-Jun-16
30-Jun-16
30-Jun-16

09-Aug-16
29-Aug-16

23-Sep-16
23-Sep-16

30-Jun-16

23-Jul-16
12-Aug-16

08-Oct-16

~ Last Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To ber

Conservation & Storage Facility (CSF)

Storage - Fitting-out Works
29-Sep-16

29-Sep-16

29-Sep-16
29-Sep-16
29-Sep-16
29-Sep-16
29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16

29-Sep-16
29-Sep-16

29-Sep-16
29-Sep-16

30-Jun-16

30-Jun-16

30-Jun-16
30-Jun-16
30-Jun-16
30-Jun-16
30-Jun-16

09-Aug-16
29-Aug-16

Interface car park - ELS, Archltectural and BS works
' Sewage pumping station (SPS) - ELS, foundation, signage, builder's WOrks etc.
';"s’é'é'i/iié{é?bijiﬁb"c'él'l'l’Bé’s’i’c”Bﬂiid’u}iéééu’r\)ié’e’é’b’réiﬁs’i&ﬁs’ """""""""""""""""""""""""""""""""""
' BWIC / basic Building Services prowsnons for CLP transformer rooms
CA/RSS M+PSO - Complete ofﬁce accommodation and supporting faulmes

' Contractor's proposed of SOM and IPS

BD Stage 2 - Construct B2 slabforAl A2,A3 & B1, B2,B3 & East PC & DCS

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

E Elements cooling main - ventllatlon intake shaft / maintenance access modifications
: EMSD compliant design for canopy extension to G/F to L3 canopy e§calator

‘:' Erection of Tower Crane No. 3 and Testing - Ready for Operatlon
‘ == Erectlon of Tower Crane No. 2 and Testing

3 Photo st
8 iFixed fur

b Exhaust
& Fume ho
b iExhaust
& Wet sho
& Stainless

g iExha ust
b fArchitec
& Security

b iDigitaI si
& All non-g

I Critical Bar

[/ Non-Critical

I Actual Work

(3A Draft)

3 Months Rolling Programme (3MRP)

B10.3370 BD Stage 2 - Construct B2 slab for A1,A2,A3 & B1, B2,B3 & East PC & DCS 136 | 12-Nov-15 30-Apr-16 | 12-Nov-15A 30-Jun-16
B10.3380  BD Stage 3 - Construct B2 slab for A4, B4 & PC construction at A5, B5 21 | 06-Jun-16 = 08-Jul-16 | 23-May-16 A 09-Aug-16 BD Stage 3 - Construct B2 slab for A4, B4 & PC construction at A5, BS
B10.3400 BD Stage 5 - Construct B2 slab for A6, A7, A8, B6 & Site formation for A9, BS, 81 30-Jun-16 01-Nov-16 30-Jun-16 01-Nov-16 ‘ ‘ ‘
B10.3390 BD Stage 4 - Construct B2 slab for A5, B5 & Site formation for A6, A7, A8, B6, 99 14-Jul-16 01-Dec-16 14-Jul-16 01-Dec-16
& ¢ Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved
. & Milestone 04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (3MRP) Page 16 of 2

Activity ID Activity Name Ori. BaselLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
Dur. Start Finish Jun I Jul I Aug I Sep Oct
‘ B10.3410 BD Stage 6 - Construct PC for A9, A10, A11, A12, B7, B, B9 5 26-Aug-16 = 02-Sep-16 26-Aug-16 02-Sep-16 ‘ ‘ ‘ ‘
‘ B10.3420 BD Stage 7 - Construct B2 slab for A9, A10, A11, A12, B7, B8, B9 67 02-Sep-16 02-Dec-16 02-Sep-16 02-Dec-16
| B10.1015  Obtain BD Approval (Stage 3 - Concreting for Area M32) 12 Mar 2016 0 30-Jun-16 30-Jun-16 5 Obtain BD Approval (Stage 3 - Cohcreﬁng for Area M32) 12 Mar 20116
AEL North - 77777777777777777777777777777777777777777777
Portion A6, A7, A10, A1l ‘
B10.2110  AEL North - ELS Stage 5 Site Formation Portion A10a, A10b & A11 30  21-Jul-16  02-Sep-16  06-May-16 A 23-Aug-16 — AEL North ELS Stage 5 Site Formation Pomon A
B10.2120  AEL North - ELS Stage 5 Portion A10b - 1st layer struts 18-Jul-16  28-Jul-16 = 18-Jul-16* 28-Jul-16 EESSSSSSS AEL North - ELS Stage 5 Portion AlOb 1st layer struts
B10.2170  AEL North - ELS Stage 5 Portion Al0a - 1st layer struts 9 | 21-Jul-16 | 01-Aug-16  21-Jul-16 01-Aug-16 ‘:‘ AEL North - ELS Stage 5 Portion A10a - 1st layer struts
B10.2150  AEL North - ELS Stage 5 Portion A10b - 2nd layer struts 10 22-Jul-16 = 05-Aug-16  22-Jul-16 0s-Auwg-16 | [mmmmmmm= NEL North - ELS Stage 5 Portion A10b - 2nd layer struts |
B10.2160  AEL North - ELS Stage 5 Portion A10b - Trim Piles & Blinding 6  02-Aug-16 = 11-Aug-16 = 02-Aug-16 11-Aug-16 | W AEL North - ELS Stage 5 Portion A10b - Trim Piles & Bllndlng
B10.2190  AEL North - ELS Stage 5 Portion A10a - 2nd layer struts 7 02-Aug-16  12-Aug-16  02-Aug-16  12-Aug-16 | === AEL North - ELS Stage 5 Portion A10a - 2nd layer struts
B10.2210  AEL North - ELS Stage 5 Portion Al1 - 1st layer struts 5  02-Aug-16 = 09-Aug-16 = 02-Aug-16 09-Aug-16 - === AEL North - ELS Stage 5 Portion AL1 - 1st layer struts ‘
B10.2240  AEL North - ELS Stage 5 Portion A11 - 2nd layer struts 7  06-Aug-16  15-Aug-16  06-Aug-16  15-Aug-16 - F=——" AEL North- ELS Stage 5 Portion A11 - 2nd layer struts
B10.2200  AEL North - ELS Stage 5 Portion A10a - Trim Piles & Blinding 6 | 13-Aug-16 = 20-Aug-16 = 13-Aug-16 = 20-Auwg-16 | (o E=—— AEL North : ELS Stage 5 Portion A10a - Trim Piles & B
B10.2250  AEL North - ELS Stage 5 Portion A11- Trim Piles & Blinding 6  16-Aug-16  23-Aug-16 = 16-Aug-16 = 23-Aug-16 =" AEL North - ELS Stage 5 Portion A11- Trim Piles &
Portion B8 & A9, B9 ! !
B10.2260  AEL North - ELS Stage 5 Site Formation (B8) 1st layer trim 4 30-Jun-16 03-Jul-16 30-Jun-16 03-Jul-16 :I AEL North - ELS Stage 5 Site Formatlon (B8) 1st layer trim
B10.2270  AEL North - ELS Stage 5 Site Formation (B8) 2nd layer strut 4 | 30-Jun-16 = 03-Jul-16 30-Jun-16 03-Jul-16 = AEL North - ELS Stage 5 Site Formation (B8) 2nd layer strut
B10.2280  AEL North - ELS Stage 5 Site Formation (B8) 1st layer trim 4 30-Jun-16 03-Jul-16 30-Jun-16 o3-ul-16 | E:' AEL North - ELS Stage 5 §!'F¢,,F,9Fm€=‘,119ﬂ (B8) 1st layer trim ¢+
B10.2290  AEL North - ELS Stage 5 Site Formation (B8) 2nd layer strut 4 30-Jun-16 03-Jul-16 30-Jun-16 03-Jul-16 = AEL North - ELS Stage 5 Site Formation (B8) 2nd layer strut ‘
B10.2370  AEL North - ELS Stage 5 Site Formation ( B9) - 1st layer trim 5 18-Jul-16 23-Jul-16 18-Jul-16 23-Jul-16 | EEEE AEL North - ELS Stage 5 Site Formation ( B9) - 1st layer trim
B10.2380  AEL North - ELS Stage 5 Site Formation ( B9) - 1st layer struts 8 | 25Jul-16 | 05-Aug-16 = 25-Jul-16 05-Aug-16 AEL North - ELS Stage 5 Site Formation ( B9) - 1st layer struts
B10.2100  AEL North - ELS Stage 5 Site Formation ( B8) - 1st layer trim 4 01-Aug-16 = 06-Aug-16 = 01-Aug-16* = 06-Aug-16 _ AEL North - ELS Stage 5 Slte Formation ( B8) - 1st layer trim:
B10.2330  AEL North - ELS Stage 5 Site Formation ( A9) - 1st layer trim 4 | 01-Aug-16 = 06-Aug-16 = 01-Aug-16 = 06-Aug-16 ===3 AL North - ELS Stage 5 Site Formation ( A9) - 1st layer trim|
B10.2390  AEL North - ELS Stage 5 Site Formation ( B9) - 2nd layer trim 6  06-Aug-16 = 13-Aug-16 = 06-Aug-16 = 13-Aug-16 ! EEEEEEE AEL North - ELS Stage 5 Site Formation ( B9) - 2nd layer trim
B10.2300  AEL North - ELS Stage 5 Site Formation ( B8) - 1st layer struts 7  08-Aug-16  16-Aug-16 = 08-Aug-16  16-Aug-16 =" AEL North - ELS Stage 5 Site Formation ( B8) - Lst layer st
B10.2340  AEL North - ELS Stage 5 Site Formation ( A9) - 1st layer struts 7 08-Aug-16 = 16-Aug-16 = 08-Aug-16 16-Aug-16 E=——" AEL North - ELS Stage 5 Site Formation ( A9) - 1st layer st
B10.2400  AEL North - ELS Stage 5 Site Formation ( B9) - 2nd layer struts 8  15-Aug-16  25-Aug-16  15-Aug-16  25-Aug-16 fmmm— AEL North - ELS Stage 5 Site Formation ( B9) - 2
B10.2310  AEL North - ELS Stage 5 Site Formation ( B8) - 2nd layer trim 6 18-Aug-16 = 25-Aug-16 18-Aug-16 25-Aug-16
B10.2350 AEL North - ELS Stage 5 Site Formation ( A9) - 2nd layer trim 6 18-Aug-16 25-Aug-16 18-Aug-16 25-Aug-16
B10.2320  AEL North - ELS Stage 5 Site Formation ( B8) - 2nd layer struts 8  26-Aug-16  06-Sep-16 ~ 26-Aug-16 = 06-Sep-16 E=———= AEL North - ELS Stage 5 Site Form
B10.2360  AEL North - ELS Stage 5 Site Formation ( A9) - 1st layer struts 8  26-Aug-16 = 06-Sep-16 = 26-Aug-16 06-Sep-16 '::' AEL North - ELS Stage 5 Slte Form
Portion A8, B6,A12,B7 !
B10.3570  AEL North - ELS Stage 4 Site Formation (Portion A8, B6) 26  31-May-16  11-Jul-16 | 29-Mar-16A  30-Jul-16
B10.3910  AEL North - ELS Stage 4 Site Formation (Portion A12) - 1st Layer Struts 7 15-Aug-16 = 23-Aug-16 = 15-Aug-16* 23-Aug-16
B10.3920  AEL North - ELS Stage 4 Site Formation (Portion A12) - 2nd Layer Struts 5 | 20-Aug-16  26-Aug-16 = 20-Aug-16  26-Aug-16 = AeL ;North - ELS Stage 4 Site Formatw§n (Portig
B10.3930  AEL North - ELS Stage 4 Site Formation (Portion A12) - Trim & Blinding 7 27-Aug-16  02-Sep-16 27-Aug-16 02-Sep-16 '::' AEL North - ELS Stage 4 Site Fprmatior
Provision for Tower Crane | |
Tower Crane 2 e R R R
TC.1000 Tower Crane 2 - Excavation & Construction of Concrete Base 18 04-Jul-16 30-Jul-16 04-Jul-16* 30-Jul-16 I TOWGI’ Crane 2 - Excavation & COHSTFUCUOH of Concrete Base
| TC.1010  Tower Crane 2 - Erection of Equipment 14 = 01-Aug-16 = 20-Aug-16 = 01-Aug-16  20-Aug-16 1 ' Tower Crane 2 - Erection of Equipment
‘ TC.1020  Tower Crane 2 - Testing & Commissioning 2 22-Aug-16 = 23-Aug-16 22-Aug-16 23-Aug-16 B Tower Crane 2 - Testing & Comm|55|oning
Tower Crane 3 | ‘
TC.1030  Tower Crane 3 - Pile Caps 117 10 = 27-Jun-16 = 12-Jul-16  27-Jun-16A  09-Jul-16 | ,‘;‘,Iqwer,grangfafm,P,lrlgrcrgprsr 117, Tower Crane ,3”,3!]9,@@,954”1}] 77777777777777777777777777777777777777777777777777777
| TC.1040  Tower Crane 3 - Concrete Tie Beam 5  11-Jul-16  18-Jul-16 11-Jul-16 18-Jul-16 E=—— Tower Crane 3 - Concrete Tie Beam
| TC.1050  Tower Crane 3 - Erection of Equipment 7 19-Jul-16  28-Jul-16 19-Jul-16 28-Jul-16 E=——" Tower Crane 3 - Erection of Equment
| TC.1060  Tower Crane 3 - Testing & Commissioning 2 29-Jul-16 | 30-Jul-16 29-Jul-16 30-Jul-16 & Tower Crane 3 - Testing & Commissioning
| TC.1070 Tower Crane 3 - Commence operation 0 30-Jul-16 30-Jul-16 3 TOWGF Crane 3- Commence OPEFBUOH
AEL South

E=————" DCS- Remove 1st Layer Struts at +4.2mPD

I Critical Bar
I Actual Work

3 Months Rolling Programme (3MRP)
(3A Draft)

B10.2220 DCS - Remove 1st Layer Struts at +4.2mPD 11 12-Aug-16 26-Aug-16 12-Aug-16 26-Aug-16
B10.2230 DCS - Backfilling and Install Access Hatch and Misc. Works 50 27-Aug-16 = 09-Nov-16 27-Aug-16 09-Nov-16 : ‘ 3
B10.1210a DCS - Construct Sump Pit & Overflow Pipes (Defer Area) 25 30-Aug-16 = 28-Sep-16 30-Aug-16 28-Sep-16 = 1 DCS - Con
O © Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved
. @ Milestone 04-Mar-16 |CMWP (4th draft) Submission |Jojo /David  |Desmond Sze
[ Non-Critical 30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (3MRP) Page 17 of 2

AEL South except DCS

ICP
B10.3190 ICP - Excavate Central Portion from +3.625mPD to -1.650mPD (5.275m) 30 31-May-16 18-Jul-16 = 20-May-16 A 28-Jul-16
B10.3200 ICP - Deep Excavation for Area A to -1.650mPD 30 29-Jul-16 10-Sep-16 29-Jul-16 10-Sep-16
B10.3240 ICP - Lateral Support 50 12-Sep-16 21-Nov-16 12-Sep-16 21-Nov-16
B10.3210 ICP - Deep Excavation for Area B to -1.650mPD 20 12-Sep-16 14-Oct-16 12-Sep-16 14-Oct-16
B10.3220 ICP - Pile Cap Construction of Area A 25 12-Sep-16 21-Oct-16 12-Sep-16 21-Oct-16
Structures
Basement Structures / Sub-Structure
Pilecaps
AEL South
Stage 1 - East Pilecap & DCS
B10.1225 AEL South - Excavation & Concrete Base for Tower Crane No. 3 14 30-Jun-16 22-Jul-16 30-Jun-16 22-Jul-16
AEL North
Stage 2 - Pilecap (A1,A2,A3,B1,B2,B3)
B10.3027 AEL North - Excavation & Concrete Base for Tower Crane No. 2 12 25-Jul-16 12-Aug-16 25-Jul-16 12-Aug-16

Stage 3 - Pilecap (A4,A5,B4,B5)
Pilecap (A4 & A5)

B10.2060g AEL North - ELS Stage 3 - 3rd Trim / Deep Excav for Pilecap (A5) P 30-Jun-16 02-Jul-16 30-Jun-16 02-Jul-16
B10.2060h AEL North - ELS Stage 4 - Construct Lower Pile caps (A5) 10 04-Jul-16 14-Jul-16 04-Jul-16 14-Jul-16
B10.2060k AEL North - ELS Stage 4 - Extended Upper Pile caps (A5) for Truss T5 10 15-Jul-16 27-Jul-16 15-Jul-16 27-Jul-16
B10.2060p AEL North - ELS Stage 4 - Extend 1st height of basement wall 11 27-Jul-16 08-Aug-16 27-Jul-16 08-Aug-16
B10.2060 Complete Pile Caps for Composite Column of Steel Truss T5 0 30-Aug-16 30-Aug-16
Pilecap (B4 & B5)

B10.2070f AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (B4) 10 11-Jun-16 22-Jun-16 | 23-May-16 A 05-Jul-16
B10.2070g AEL North - ELS Stage 3 - 3rd Trimming (B5) 3 31-May-16 = 02-Jun-16 = 23-May-16 A 30-Jun-16
B10.2070h AEL North - ELS Stage 3 - 3rd Lateral Support (B5) 4 06-Jul-16 11-Jul-16 06-Jul-16 11-Jul-16
B10.2070i AEL North - ELS Stage 3 - Deep Excavation for Pilecap (B5) 2 11-Jul-16 13-Jul-16 11-Jul-16 13-Jul-16
B10.2070j AEL North - ELS Stage 4 - Construct Lower Pilecap for B5 9 13-Jul-16 25-Jul-16 13-Jul-16 25-Jul-16
B10.2070k AEL North - ELS Stage 4 - Extend Upper Pile caps (B5) for Truss T1 & T2 14 25-Jul-16 10-Aug-16 25-Jul-16 10-Aug-16
B10.20701 AEL North - Complete Pilecaps for RC Columns of Truss T1 & T2 0 10-Aug-16 10-Aug-16
B10.2070 AEL North - ELS Stage 4 - Extend 1st height of basement wall 9 10-Aug-16 20-Aug-16 10-Aug-16 20-Aug-16

Stage 4to 7: ELS & Excavation (A6, A7, A8, A9, A10, All, Al12 & B6, B7, B8, B9)
Pilecaps - Portion (A6, A7 & A8)

B10.3101 AEL North - BD Stage 4 - Pile Cap Construction (Portion A6) 43 09-May-16 14-Jul-16 27-Apr-16 A 04-Jul-16
B10.3111 AEL North - BD Stage 4 - Pile Cap Construction (Portion A7) 43 27-Apr-16 02-Jul-16 27-Apr-16 A 25-Jul-16
B10.3121 AEL North - BD Stage 4 - Pile Cap Construction (Portion A8 -1 & A8-2) 43 27-Apr-16 02-Jul-16 29-Mar-16 A 23-Jul-16
B10.3131 AEL North - BD Stage 4 - Underground Drainage (Portion A8-2) 9 15-Jul-16 23-Jul-16 15-Jul-16* 23-Jul-16
Pilecaps - Portion (B8 & B9)

B10.3134 AEL North - BD Stage 6 - Pile Cap Construction (Portion B9) 4 26-Aug-16 30-Aug-16 26-Aug-16 30-Aug-16
B10.3144 AEL North - BD Stage 6 - Underground Drainage (Portion B9) 4 26-Aug-16 30-Aug-16 26-Aug-16 30-Aug-16
B10.3103 AEL North - BD Stage 6 - Pile Cap Construction (Portion B8) 5 08-Sep-16 13-Sep-16 08-Sep-16 13-Sep-16
B10.3104 AEL North - BD Stage 6 - Underground Drainage (Portion B8) 5 08-Sep-16 13-Sep-16 08-Sep-16 13-Sep-16

Pilecaps - Portion (A9)
B10.3114 AEL North - BD Stage 6 - Pile Cap Construction (Portion A9) 5 08-Sep-16 13-Sep-16 08-Sep-16 13-Sep-16

Activity ID Activity Name Ori. | BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual |
Dur. Start Finish

| B10.1090  AEL South - Plant Room - Excavate to +2.45mPD for Plant Room (G.L.8-11/M) 16 30-Jun-16 25-Jul-16 30-Jun-16 25-Jul-16

2016

' I AEL South Plant Room - Excavate to +2 45mPD for Plant Room (G.L.8- ll/M)

_ ICP Excavate Central Portion from +3 625mPD to -1.650mPD (5. 275m) ICP -
| Cp - Deep Excavatioh for Are]

'1 I AEL South - Excavation & Concrete Base fdr Tower Crane No. 3

I AEL North - Excavation & Concrete Base for Tower Crane No.

_ AEL North - ELS Stage 3 - 3rd Trlm / Deep Excav for Pilecap (A5)

| e p North - ELS Stage 4 - Construct Lower Pile capsi(A5)

777777777777777777777777 BRSNS AE| North - ELS Stage 4 - Exte hidréi:i’tjboéirr Pile caps (A5) for Truss T5 1
‘::' AEL North - ELS Stage 4 - Extend 1st height of basement waII

b4 Complete Pile Caps for Composn:e Colum

_f,,,,,,,,,A,E,,L,,Ner,th,,,,E,L,S,,St,a,,s?%,,9@5@3@9!?{'99?9,&,B%,SJ?P,(,BA),,A,E,‘L,,Nerth,,,E,LS,,SEB,?,%,,99!1%?[993?1'99@9,8
BN AEL North - ELS Stage 3-3rd Lateral Support (B5) ;
B AEL North - ELS Stége 3 - Deep Excavation for Pileca;ﬁ (B5)
Emmm— AEL North - ELS Stage 4 - Construct Lower Pilecap for B5 ‘
EEE——\F| North - ELS Stage 4 Extend Upper Pile caps (B5) for Truss T]

E— | North | : ELS Stage 4 - Extend 1st height Qf basem

BEEE AEL North - BD Stage 4 - Pile Cap Construction (Portion A6), AEL North - BD Stage 4 - Pile Cap Constructi
[EESSS— AEL North - BD Stage 4 - Pile Cap Construction (Portion A7), AEL North - BD Stage
_ AEL North - BD Stage 4 - Pile Cap Construction (Portion A8 -1 & A8-2), AEL North B

E— AEL North BD Stage 4 - Underground Dralnage (Portion A8-2)

— ‘AEL North - BD Stage 6 - Pile Cap‘cOnstru

= AEL North - BDStage6 P
== AEL North - BD Stage 6 - |

— AEL North BD {

— 3 Months Rolling Programme (3MRP)
(3A Draft)

I Actual Work

B10.3124 AEL North - BD Stage 6 - Underground Drainage (Portion A9) 5 15-Sep-16 22-Sep-16 15-Sep-16 22-Sep-16
Pilecaps - Portion (A10a, A10b, A1l & A12) |
B10.3590 AEL North - BD Stage 6 - Pile Cap Construction (Portion A10b) 9  12-Aug-16  23-Aug-16  12-Aug-16  23-Aug-16 E— AEL North BD Stage 6 - Pile Cap Construcnon (P
B10.3600 AEL North - BD Stage 6 - Underground Drainage (Portion A10b) 9 12-Aug-16 23-Aug-16 12-Aug-16 23-Aug-16 E— AEL North BD Stage 6 - Underground Dralnage (
B10.3790 AEL North - BD Stage 6 - Pile Construction (Portion A10a) 8 23-Aug-16 =~ 03-Sep-16 23-Aug-16 03-Sep-16
B10.3900 AEL North - BD Stage 6 - Underground Drainage (Portion A10a) 8 23-Aug-16 = 03-Sep-16 23-Aug-16 03-Sep-16 — AEL North - BD Stage 6 - Undergroun
B10.3710 AEL North - BD Stage 6 - Pile Cap Construction (Portion A11) 7  25-Aug-16  03-Sep-16 = 25-Aug-16  03-Sep-16 = AEL North - BD Stage 6 - Pile Cap Cor|
B10.3720 AEL North - BD Stage 6 - Underground Drainage (Portion A11) 7 25-Aug-16 =~ 03-Sep-16 25-Aug-16 03-Sep-16 |:| AEL North - BD Stage 6 - Unqiergroun
B10.3630 AEL North - BD Stage 6 - Pile Cap Construction (Portion A12) 8  03-Sep-16  13-Sep-16  03-Sep-16  13-Sep-16 . E==——— AEL North - BD Stage 6 - P
B10.3640 AEL North - BD Stage 6 - Underground Drainage (Portion A12) 8 03-Sep-16 = 13-Sep-16 03-Sep-16 13-Sep-16 | E=——— AEL North - BD Stage 6 - U
& ¢ Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved
. & Milestone 04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze
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Activity ID Activity Name Ori. BaselLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
- Dur. Start Finish Jun I Jul I Aug I Sep Oct
Pilecaps - Portion (B6) ‘ ‘ i i
B10.3610 AEL North - BD Stage 4 - Pile Cap Construction (Portion B6) 30 17-Sep-16 01-Nov-16 17-Sep-16 01-Nov-16 _
B10.3620 AEL North - BD Stage 5 - Underground Drainage (Portion B6) 12 19-Sep-16 07-Oct-16 19-Sep-16 07-Oct-16 : !
RC Structures for Trusses
B6A.2002  AEL South - Construct Pile Cap PC 88'a' & PC 107 for Truss 3 18  15-Aug-16 = 09-Sep-16 = 28-Jan-16 A 30-Jul-16 —————————————— AEL South - Construct Pile Cap PC:88'a' & PC 107 for Truss 3, AEL South - Co
B6A.2004  AEL South - Construct Pile Cap PC 92'c' & PC 117 for Truss 4 18  31-May-16 = 27-Jun-16 = 06-Apr-16 A = 18-Aug-16 '3 ! AEL South - Construct Pile Cap PC 92'c' & PC 117 for Tr
€10.0090  AEL North along AEL Tunnel Zone - East Pile Caps Core Wall to -2.3mPD (Trus 37  31-May-16  28-Jul-16  05-Apr-16 A 11-Aug-16 ; ‘:' AEL North along AEL Tunnel Zone - East Pile Caps Core Wall to

B6A.2006

B10.3480
| B10.3700
| B10.3940
| B10.3510

B10.3500
| B10.3490
B10.3530

B10.3035
| B10.3075
| B10.3045
| B10.3085

B10.2180

| B10.2125
| B10.2126
| B10.2128
| B10.2130
| B10.2135

B10.3310
| B10.1040
| B10.3290
| B10.3300
| B10.3320
| B10.3315

B1/F Slab -

AEL South - Complete Pile Caps for Trusses 3 & 4
B2/F Slabs
B2 Slab - Portion (A6, A7, A8 & B6)

AEL North - B2 Slab - Stage 7 (Portion A9)
B2 Slab - Portion A10a, A10b, A1l & A12
AEL North - B2 Slab - Stage 7 (Portion A10b)

18-Aug-16

AEL North (Stage 5) - B2 Slab (Portion A7) includes corbel for ELS 29 11-Jul-16 22-Aug-16

AEL North (Stage 5) - B2 Slab (Portion A6) - part 1 includes corbel for ELS 7 05-Jul-16 15-Jul-16

AEL North (Stage 5) - B2 Slab (Portion A6) - part 2 includes corbel for ELS 4 18-Jul-16 22-Jul-16

AEL North (Stage 5) - B2 Slab (Portion A8-2) includes corbel for ELS 12 23-Jul-16 11-Aug-16
B2 Slab - Portion B8, A9 & B9

AEL North - B2 Slab - Stage 7 (Portion B9) 6 02-Sep-16 = 09-Sep-16

AEL North - B2 Slab - Stage 7 (Portion B8) 4 15-Sep-16 20-Sep-16

23-Sep-16 27-Sep-16

27-Aug-16 = 05-Sep-16

AEL North - B2 Slab - Stage 7 (Portion A11) 12 05-Sep-16 22-Sep-16

AEL North - B2 Slab - Stage 7 (Portion A10a)

06-Sep-16 17-Sep-16

AEL North - B2 Slab - Stage 7 (Portion A12) 15-Sep-16 29-Sep-16

AEL South
AEL South (DCS) - Construct Basement B2 Slab at -2.15mPD to -1.5mPD 31-May-16 12-Jul-16

Walls, Columns & B1/F Slabs
AEL North - B1/F Slab other than AEL Zone

AEL South (DCS) - B1 Floor Slab at ~+6.05mPD - part 1
AEL South (DCS) - B1 Floor Slab at ~+6.05mPD - part 2
AEL South - RC Structures Prior to Area M14 H/O

AEL South - Construct Basement Road Wall between PC 109 & 116to G/F (1« 17 30-Jun-16 26-Jul-16

24-May-16 A
05-Jul-16
18-Jul-16
23-Jul-16

02-Sep-16

15-Sep-16
23-Sep-16

27-Aug-16
05-Sep-16
06-Sep-16
15-Sep-16

16-May-16 A

08-Aug-16
15-Jul-16
22-Jul-16
11-Aug-16

18-Aug-16

09-Sep-16
20-Sep-16
27-Sep-16

05-Sep-16
22-Sep-16
17-Sep-16
29-Sep-16

11-Jul-16

B10.3060 | AEL North - Wall, Column & B1 Slab (Portion B1C) 31-May-16 23-Jul-16
‘ B10.3055 | AEL North - Wall, Column & B1 Slab (Portion B1B) 15 15-Mar-16 = 05-Apr-16
‘ B10.3522  AEL North - Wall, Column & B1 Slab (Portion B1E-2) 18 24-Jun-16 11-Jul-16
‘ B10.3525 | AEL North - Wall, Column & B1 Slab (Portion B1E-5) 7 12-Jul-16 18-Jul-16
‘ B10.3526 | AEL North - Wall, Column & B1 Slab (Portion B1E-6) 43 19-Jul-16 30-Aug-16
‘ B10.3065 | AEL North - Wall, Column & B1 Slab (Portion B1D) 19 19-Jul-16 16-Aug-16
‘ B10.3540 AEL North - Wall, Column & B1 Slab (Portion B1F) 20 11-Aug-16 08-Sep-16
‘ B10.3690 | AEL North - Wall, Column & B1 Slab (Portion B1R) 20 10-Sep-16 13-Oct-16

AEL North - B1/F Slab for Truss T1, T2 & T5 Erection

C10.0120 | AEL North - Construct Found Space Basement Wall and Cols to +1.7mPD 15 02-Sep-16 23-Sep-16
‘ B10.3090 | AEL North - Wall, Column & B1 Slab (Portion A4) 18 02-Sep-16 27-Sep-16
‘ B10.3100 AEL North - Wall, Column & B1 Slab (Portion A5) 18 02-Sep-16 27-Sep-16

AEL South - B1/F Slab for DCS to facilitateTruss Erection
B10.2115 | AEL South (DCS) - Remove 2nd Layer Struts at 0.0mPD of DCS Plant Room 8
AEL South (DCS) - Construct Walls & Columns to B1 Slab - part 1 5
AEL South (DCS) - Construct Walls & Columns to B1 Slab - part 2 5
AEL South (DCS) - Construct Walls & Columns to B1 Slab - part 3 6 19-Jul-16 26-Jul-16
6
6

02-Jul-16 14-Jul-16
02-Jul-16 09-Jul-16
11-Jul-16 18-Jul-16

28-Jul-16 05-Aug-16

06-Aug-16 13-Aug-16

AEL South - Construct Core Wall on PC96 from B1F to 1M/F Level (3rd layer) 35 | 31-May-16 25-Jul-16
AEL South - Construct Basement Road Wall between PC 96 & PC 105 to G/F ( 17 06-Jun-16 30-Jun-16
AEL South - Construct External Wall between PC 96 & PC105 to G/F (1st layel 17 30-Jun-16 26-Jul-16
AEL South - Construct G/F slab between PC 105, 109 & 116 to 1/F (2nd layer) 16 30-Jun-16 25-Jul-16
AEL South - Construct Walls, Column & Staircases to G/F Level 27 30-Jun-16 11-Aug-16

" Podium Super-Structures

24-Mar-16 A

30-Mar-16 A
24-Jun-16 A
12-Jul-16
19-Jul-16
19-Jul-16
11-Aug-16
10-Sep-16

02-Sep-16
02-Sep-16
02-Sep-16

02-Jul-16

02-Jul-16
11-Jul-16
19-Jul-16
28-Jul-16
06-Aug-16

06-Jun-16 A
09-May-16 A
06-Jun-16 A
06-Jun-16 A
30-Jun-16
30-Jun-16

12-Jul-16

19-Jul-16

11-Jul-16

18-Jul-16
30-Aug-16
16-Aug-16
08-Sep-16
13-Oct-16

23-Sep-16
27-Sep-16
27-Sep-16

14-Jul-16
09-Jul-16
18-Jul-16
26-Jul-16
05-Aug-16
13-Aug-16

11-Aug-16
12-Jul-16
12-Jul-16
25-Jul-16
11-Aug-16

12-Jul-16 ]

& AEL South - Complete Pile Caps for Trusses 3 & 4

AEL North (Stage 5) - B2, Slab (Portion A7) includes corbel for ELS,
E—— AEL North (Stage 5) - B2 Slab (Portion A6) - part 1 |ncludes corbel for ELS |
== AEL North (Stage 5) - B2 Slab (Portion A6) -ipart 2 includes corbel for ELS
L 1 I AEL North (Stage 5) BZ Slab (Portion A8-2) includes corbel for

_ AEL North - B2 Slab - $tage7(
| E== AEL North - B2 Sla
/= AEL North

... === AELNorth-B2Slab- Stage 7 (Porti

—— ] AEL NOlLth -B29

E=——"—"3 AEL North- B2 Slab -
— EAEL Nor

‘:' AEL South (DCS) - Construct Basement B2 Slab at -2.15i

PDto -1.5mPD, AEL South (DCS) Const

‘::' AEL North - Wall, Column & B1 Slab (Portion B1C), AEL North - Wall, Column & B1 SIab(Portlon
C I AEL North - WaII Column & B1 Slab (Portion BlB) AEL North - Wall, Column & Bl Slab (
E:' AEL North - Wall, Column & B1 Slab (Portion B1E- 2) AEL North - Wall, Column & B1 Slab (Portior

1 ! 'AEL North - Wall, Column & B1 Slab (Porti
L : I AEL North-WalI, Column & B1 Slab (Portion B1D)
| L 1 I AEL North - Wall, Column & B1

! ' AEL North - Co
o I AEL North
: ' AEL North

- === AEL South (DCS) - Construct Walls & Columns to B1 Slab ‘ part 1
1 E=—— AEL South (DCS) - Construct Walls & Columns té B1 Slab - part 2
E=—=3 AEL South (DCS) - Construct Walls & Columns to B1 Slab - part 3
E——3 AEL South (DCS) - B1 Floor S$lab at ~+6.05mPD - part 1

‘::' AEL South - Construct Basement Road Wall between PC 109 & 116to G/F (1st layer), AEL South
— AEL South - Construct Core Wall on PC96 from B1F to ilM/F Le

I AEL South Construct G/F slab between PC 105, 109 & 116 to 1/F (2nd Iayer)

'; ; I AEL South - Construct Walls, Column & Staircases to G/F Level

[/ Non-Critical
I Critical Bar
I Actual Work

3 Months Rolling Programme (3MRP)

(3A Draft)

Trusses N T
O © Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved
. @ Milestone 04-Mar-16 |CMWP (4th draft) Submission |Jojo /David  |Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (3MRP)

Page 19 of 22

2016

[ Jul Aug Sep [ oct

External Works

M+ External Works
Utitlities

Utitlities
Drainage
Storm Drain DN600 at Portion M45
Storm Drain along Gridline D'-E'/1'-2
EW1750 PIW handover of WHC6 1c for M+ connection
EW1700 Fence off work area for DN600 storm drain excavation
EW1705 Excavate trial trench for existing Underground Utilities
EW1708 | Intall support to exisiting Underground Utilities
EW1710 Excavate trench for DN600 and install shoring
EW1730 Lay down DNG60O pipe between WHC6 1c & MHS3.4
EW1740 Backfill and reinstate pavement
Storm Drain along Gridline E'-G' / 1'-2'
EW1755 Excavate Trial trench for exisitng Underground Utilities
EW1758 Install support to existing Underground Utilities
EW1760 Excavate trench for DN60O at gridline E'-G' / 1' and install shoring
EW1780 Lay downDNG600 at gridline E'-G'/1'
EW1800 Backfill trench at gridline E'-G'/1'
Storm Drain DN450 at Portion MO1
Storm Drain along Gridline G'-J' /1'-2
EW1820 Excavate Trial Trench for exsiting Underground Utilities
EW1850 | Install support to existing Underground Utilities
EW1810 Excavate trench for DN600 at gridline G'-J'/1' & install shoring
EW1830 Laydown DN600 at gridline G'-J'/1'
EW1840 Backfill trench
Storm Drain DN375 at Portion M45
Storm Drain along Gridline A-K' / 5'
EW1640 PIW handover of WHC6 1e for M+ connection

14

10

14

10

02-Jul-16
02-Jul-16
25-Jul-16
05-Aug-16
19-Aug-16
29-Aug-16

02-Jul-16
25-Jul-16
05-Aug-16
19-Aug-16
29-Aug-16

02-Jul-16
25-Jul-16
06-Aug-16
16-Aug-16
26-Aug-16

30-Jun-16
02-Jul-16
23-Jul-16
02-Aug-16
18-Aug-16
27-Aug-16
30-Aug-16

23-Jul-16
02-Aug-16
18-Aug-16
27-Aug-16
30-Aug-16

23-Jul-16
05-Aug-16
15-Aug-16
25-Aug-16
27-Aug-16

01-Aug-16

02-Jul-16
02-Jul-16
25-Jul-16
05-Aug-16
19-Aug-16
29-Aug-16

02-Jul-16
25-Jul-16
05-Aug-16
19-Aug-16
29-Aug-16

02-Jul-16
25-Jul-16
06-Aug-16
16-Aug-16
26-Aug-16

30-Jun-16*
02-Jul-16
23-Jul-16
02-Aug-16
18-Aug-16
27-Aug-16
30-Aug-16

23-Jul-16
02-Aug-16
18-Aug-16
27-Aug-16
30-Aug-16

23-Jul-16
05-Aug-16
15-Aug-16
25-Aug-16
27-Aug-16

01-Aug-16*

Activity ID Activity Name Ori. | BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual
Dur. Start Finish Jun
‘ B6A.2012 Fabrication, Delivery & installation of 9m Truss with spreader beam 28 02-Jul-16 04-Aug-16 02-Jul-16* 04-Aug-16
‘ B6A.2022 Steel tower for Concrete Columns - Fabrication 15 02-Jul-16 20-Jul-16 02-Jul-16 20-Jul-16
‘ B6A.2052 Fabrication, Delivery & installation of 18m Truss with spreader beam 24 23-Jul-16 19-Aug-16 23-Jul-16 19-Aug-16
AEL Tunnel Zone -Trusses1 . EESSaS—S—S—————
C10.0150 | AEL Tunnel Zone - Erection of Temp Working Platform and Falsework for T1 50 27-Jul-16 24-Sep-16 27-Jul-16 24-Sep-16
‘ C10.0145  AEL Tunnel Zone - Construct RC Column for Steel Trusses T1 25 10-Aug-16 = 08-Sep-16 10-Aug-16 08-Sep-16
‘ C10.0155 AEL Tunnel Zone - Truss 1 Construction Summary 117  24-Sep-16 24-Feb-17 24-Sep-16 24-Feb-17
‘ C10.0160 | AEL Tunnel Zone - Truss 1 Concreting of 1st pour of bottom chord (750mm) 12 24-Sep-16 15-Oct-16 24-Sep-16 15-Oct-16
AEL Tunnel Zone -Trusses2 " S
C10.0161 | AEL Tunnel Zone - Construct RC Column for Steel Trusses T2 34 10-Aug-16 =~ 20-Sep-16 10-Aug-16 20-Sep-16
‘ C10.0162 | AEL Tunnel Zone - Erection of Temp Working Platform and Falsework for Trus 50 12-Aug-16 13-Oct-16 12-Aug-16 13-Oct-16
AEL Tunnel Zone -Trusses 5
C10.0172 | AEL Tunnel Zone - Erection of Temp Working Platform and Falsework for Trus 50 25-Aug-16 25-Oct-16 25-Aug-16 25-Oct-16
‘ C10.0168 AEL Tunnel Zone - Construct Composite Columns for Truss T5 30 31-Aug-16 06-Oct-16 31-Aug-16 06-Oct-16
AEL South - Trusses 3
B6A.1999 | AEL Tunnel Zone - Construct Composite/RC Columns for Truss T3 35 01-Aug-16 09-Sep-16 01-Aug-16 09-Sep-16
‘ B6A.2000 | AEL South - Erection of Temp Working Platform and Falsework for Truss 3 50 12-Aug-16 12-Oct-16 12-Aug-16* 12-Oct-16
AEL South - Trusses 4
|| B6A.2024 | AEL Tunnel Zone - Construct Composite Columns for Truss T4 34 19-Aug-16 28-Sep-16 19-Aug-16 28-Sep-16 |
| B6A.2025 | AEL South - Erection of Temp Working Platform and Falsework for Truss 4 50 25-Aug-16 25-Oct-16 25-Aug-16 25-Oct-16
SPS Structures (include Excavation)
D01.3000 SPS - ELS Works (Provisional) 61 31-May-16 12-Aug-16 = 20-May-16 A 27-Aug-16
D01.3010 SPS - Construct Basement Structure 100 @ 20-Sep-16 20-Jan-17 20-Sep-16 20-Jan-17
ICP Structures (include Excavation)
A3980 ICP - ELS works (Provisional) 110  31-May-16  12-Nov-16 = 20-May-16 A 21-Nov-16

Fabrication, Delivery & installation of 9m Truss with spreader beam
Steel tower for Concrete Columns - Fabrlcatlon :
_ Fabrication, Dellvery & installation of 18m Truss with

: AEL Tunnel Zone -
|

—
_;

L I AEL Tunnel Zone - Construct C

f ‘ I AEL Tunnd

$ PIW handover of WHC6_1c for M+ connection
i U Fence off work area for DNGOQ storm drain excavation | !
e I Excavate trial trench for existing U ﬁd’é’fg"rbu'ria Utlites 1
‘:' Intall support to exisiting Underground Utilities ‘
. B/ Excavate trench for DN600 and install shonng

/— Lay down DN600 plpe between WHC6 1c &

! Excavafe Trial trench for exisitng Underground Utilities
‘:' Install support to existing Underground Utilities
‘ E—— Excavate trench for DN60O at gridline E'-G' /1' and inst

= iBackﬁII trench at gridline E'-G'/1"

! Excavafe Trial Trench for exsiting Underground Utilities

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Install support to existing Underground Utilities

E—— Excavate trench for DN600 at gridline G'-J'/1' & mstall sho
=== Laydown DN600 at gridline G'-J'/1'

B Backfill trench

3 PIW handover of WHC6_1e for |v|+ connection

<o < Baseline Milestone
* 4 Milestone
[/ Non-Critical
I Critical Bar
I Actual Work

(3A Draft)

West Kowloon Cultural District Authority

3 Months Rolling Programme (3MRP)

Date Revision Checked Approved
04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze
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Activity ID Activity Name

Ori. BaseLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual
Dur. Start Finish

2016

Jun

[ Jul [ Aug Sep [ oct

EW6110 Fence off Work area for DN375 storm drain excavation
EW1615 Excavate Trial Trench for existing Underground Utilities
EW1618 Install support to exisiting underground Utilities
EW6120 Excavate trench for DN375 and install shoring
Storm Drain DN150 at Portion M45
Storm Drain along Gridline A/ 5' - 6'
EW1900 PIW handover of WHC6 1f for M+ connection
EW1910 Fence off work area for DN150 storm drain excavation
EW1915 | Excavate Trial Trench fo exisiting Underground Utilities
EW1930 Install support to exisiting Underground Utilities
EW1920 Excavate trench for DN150 and install shoring
EW1940 Lay downDN150 andconnectto WHC6 1f
Storm Drain DN300 along Gridline G-M/14
EW1955 Prepare /Submit Temp Works ELS with ICE Cert
EW1945 DCS Plant Room RC Structure complete
EW1960 Excavate Trial Trench for existing underground utilities
EW1970 Install support on existing underground utilities
EW1980 Excavate to formation level & install laterla support
EW1990 Construct Mnahole S2.12 & S2.13
Strom Drain DN600 along Gridline B-G/14
EWS8610 Excavate Trial Trench for existing underground utilities
EW8605 Completion of B1 Slab (Portion B1E)
EW8620 Install support on existing underground utilities
EWS8630 Excavate to formation level & install laterla support
EW8640 Construct Mnahole S2.12 & S2.13
EW8650 Install DN300 pipe and connect to Manholes S2.12 & S2.13
Storm Drain DN750 along Gridline A-B/14
EW8670 Excavate Trial Trench for existing underground utilities
EW8680 Install support on existing underground utilities
EWS8690 Excavate to formation level & install laterla support
Storm Drain DN700 along Gridline A/3-11
EWS8760 Excavate Trial Trench for existing underground utilities
Sewage
Sewage DN300 at Portion M01, Gridline A/ 3-14
EW1355 Completion of B1 Slab (Portion B1G, Portion A6, A7)
EW1356 Excavate Trial Trench for existing Underground Utilities
EW1358 Install support to existing Underground Utilities
EW1360 Excavate Trench and install shoring

Gas
Gas Main at Portion M45
Gas Main along Gridline E'-I'/ 1'
EW1035 Take Possession date of M45 (M45 IS Appendix D1, 31 July 16)
EW1095 Mobilise Equipment / Materials to Site
EW1105 Trial Trench for Underground Utilities
EW1115 Install support for existing Underground Utilities
EW1165 Excavate Trench for Main Gas 100mm and install shoring
EW1175 Lay down Main Gas 100mm
EW1185 Backfill Trench to Ground Level
EW1195 Testing and Inspection
WSD
Water Main Works at Portion M45
EW1147 Watermain (FH-CH250) interface : M+Planned date (1 Jun16)

EW1160 Remove existing hoarding fixed to Sheet pile
EW1170 Install a new hoarding with 500mm clearance from roadside
EW1180 Excavate Trench to expose watermains by PIW & install shoring

EW1150 PIW Contractor Handover Portion M45 to HCC (IS Appendix D1,

1 02-Aug-16 02-Aug-16 02-Aug-16 02-Aug-16
14 02-Aug-16 22-Aug-16 02-Aug-16 22-Aug-16
14 23-Aug-16 12-Sep-16 23-Aug-16 12-Sep-16
15 13-Sep-16 07-Oct-16 13-Sep-16 07-Oct-16

0 10-Aug-16 10-Aug-16*
1 11-Aug-16 11-Aug-16 11-Aug-16 11-Aug-16
14 12-Aug-16 30-Aug-16 12-Aug-16 30-Aug-16
12 31-Aug-16 11-Sep-16 31-Aug-16 11-Sep-16
7 12-Sep-16 22-Sep-16 12-Sep-16 22-Sep-16
9 23-Sep-16 07-Oct-16 23-Sep-16 07-Oct-16

14 30-Jun-16 22-Jul-16 30-Jun-16 22-Jul-16
0 30-Jun-16 30-Jun-16
14 09-Jul-16 29-Jul-16 09-Jul-16 29-Jul-16
14 30-Jul-16 19-Aug-16 30-Jul-16 19-Aug-16
14 20-Aug-16 09-Sep-16 20-Aug-16 09-Sep-16
14 10-Sep-16 30-Sep-16 10-Sep-16 30-Sep-16

14 30-Jun-16 22-Jul-16 30-Jun-16 22-Jul-16
0 30-Jun-16 30-Jun-16
14 23-Jul-16 12-Aug-16 23-Jul-16 12-Aug-16
14 13-Aug-16 02-Sep-16 13-Aug-16 02-Sep-16
14 03-Sep-16 23-Sep-16 03-Sep-16 23-Sep-16
7 24-Sep-16 04-Oct-16 24-Sep-16 04-Oct-16

14 13-Aug-16 02-Sep-16 13-Aug-16 02-Sep-16
14 03-Sep-16 23-Sep-16 03-Sep-16 23-Sep-16
14 24-Sep-16 17-Oct-16 24-Sep-16 17-Oct-16

14 = 24-Sep-16 17-Oct-16 24-Sep-16 17-Oct-16

0 30-Jun-16 30-Jun-16
21 30-Jun-16 01-Aug-16 30-Jun-16 01-Aug-16
7 02-Aug-16 12-Aug-16 02-Aug-16 12-Aug-16
21 13-Aug-16 12-Sep-16 13-Aug-16 12-Sep-16

EW1370 Construct Manholes F2.1A, F2.1B, F2.1C, F2.1D & Terminal Manhole F2.1E 28 13-Sep-16 27-Oct-16 13-Sep-16 27-Oct-16

0 31-Jul-16 31-Jul-16*

4 31-Jul-16 03-Aug-16 31-Jul-16 03-Aug-16
10 04-Aug-16 13-Aug-16 04-Aug-16 13-Aug-16
7 14-Aug-16 20-Aug-16 14-Aug-16 20-Aug-16
14 21-Aug-16 03-Sep-16 21-Aug-16 03-Sep-16
14 04-Sep-16 17-Sep-16 04-Sep-16 17-Sep-16
7 18-Sep-16 24-Sep-16 18-Sep-16 24-Sep-16
5 25-Sep-16 29-Sep-16 25-Sep-16 29-Sep-16

0 30-Jun-16 30-Jun-16*

item 36, 31 J 0 31-Jul-16 31-Jul-16*
14 01-Aug-16 20-Aug-16 01-Aug-16 20-Aug-16
7 22-Aug-16 30-Aug-16 22-Aug-16 30-Aug-16
7 02-Sep-16 10-Sep-16 02-Sep-16 10-Sep-16

1 T Fence off Work area for DN37‘ storm drain excavation
g Excavate Trial Trench for existing Underground uti
I Install support to exisiting 4

& PIW handover of WH¢6_1f for M+ connection |
U Fence off work area for DN150 storm drain excavation
e ) Excavate Trial Trench fo exisiting Undergr

Install support to exisiting U

E——— Excavate trench
 ——]

'f,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,',P,repare,/,§u,bm!t,T,em9,W9rk§,E,L?,V,V,!t,h,'?ﬁ,??r,t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
& DCS Plant Room RC Structure complete ‘

! Excavate Trial Trench for existing underground utilities :
I Install support on existing underground utllltles

I Excavate to formatlon level &

J ConstrL

g Excavate Trial Trench for existing underground utilities
& Completion of B1 Slab (Portlon BIE)

I Install support on e*isﬁng underground utilities |
— Excavate to formation level & install I3

! Construct Mna
e s

— Excavate Trial Trench for existing unde|

5 Completion of B1 Slab (Portion BlG Portion A6, A7)

‘ = Excavate Trial Trench for eX|st|ng Underground Utilities
i B=—— Install support to existing Underground Utilities

' ! Excavate Trench and instal
[

8 Take Possession date of M45 (M4§5 IS Appendix D1, 31 July 16)
= Mobilise Equipment / Materials to Site
77777777777777777777777777777777777777777777777777777777 E=———7 Trial Trench for Underground Utilites
= |nstall supdort for existing Underground Utiljities
E————— Excavate Trench for Main Gas 100mn
- E=———""7 Lay downMain Gas 1
&= Backfill TrencH

= Testing

$Waterma|n (FH-CH250) |nterface M+Planned date (1 Jun16)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,5,,F,’!WEQntrﬁ,C,t,erﬂan,deyer,Eertlee,M,4§,t,e,HQQ,(,',S,,Appen,d!x,P,l,,!t,,em,?f@%l

I Remove eX|st|ng hoarding fixed to Sheet plle
=== Install a new hoarding with 500mm clear;

i = Excavate Trench to expose w

<o < Baseline Milestone
* 4 Milestone

I Critical Bar
I Actual Work

West Kowloon Cultural District Authority

== Non-Crica 3 Months Rolling Programme (3MRP)

(3A Draft)

Date Revision Checked Approved
04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (3MRP)

Page 21 of 22

Roads &
EW5010 Complete EVA by Park contractor for M+ FSD inspection 0

Statutory Inspections & Occupation Permit (OP)

30-Jun-16

30-Jun-16

Activity ID Activity Name Ori. BaselLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
- Dur. Start Finish Jun I Jul I Aug I Sep I Oct

EW1190 Cut down sheet piles for water pipe connections 7 12-Sep-16 22-Sep-16 12-Sep-16 22-Sep-16 ——— Cut down sheet
EW1510 Construct Incoming Water Mains (1- DN100 salt water) 21 23-Sep-16 13-Oct-16 23-Sep-16 13-Oct-16 | e I:
EW1500  Construct Incoming Water Mains (2- DN150 Fresh Water) 21 23-Sep-16 = 13-Oct-16 = 23-Sep-16  13-Oct-16 i

Telecom ; ‘ ‘ |
EW1590  Construct ICT & ELV drawpits @ Gridline M/14 15 | 30-Jun-16 23-Jul-16 30-Jun-16 23-Jul-16 - . Construct ICT & ELV drawpits @ Gridline IVI/14
EW1600  Construct 28 DN100 FTNS drawpit @ gridline M/14 14 25-Jul-16 13-Aug-16 25-Jul-16 13-Aug-16 | : ; ! Construct 28 DN 100 FTNS drawpit @ gridline M/14
EW1610  Construct 4# 28 DN100 FTNS drawpit @ gridline A-M/14 14 | 15-Aug-16 = 03-Sep-16 15-Aug-16 03-Sep-16 | | e 7777777777777777777777 "Construct4#28DN100FTNSdrawp|t
EW1620  Construct 4# 28DN100 FTNS drawpit @ gridline A/6-14 14 = 05-Sep-16 = 24-Sep-16 05-Sep-16 24-Sep-16 : I Construct 4# 1
EW1630  Construct ICT & ELV drawpit @ gridline A/9 & A/7 14 26-Sep-16 = 18-Oct-16 = 26-Sep-16  18-Oct-16 B

CLP | :
EW1090  Excavate trench in footway for the 11kV direct buried cables 12 30-Jun-16 19-Jul-16 30-Jun-16 19-Jul-16 B ! Excavate trench in footway for the 11kV dlreCt buried cables
EW1100 Lay 11kV power cable by CLP (by others) 25  21-Jul-16 = 25-Aug-16 = 21-Jul-16 25-Aug-16 || ‘,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,f,,,,,,,,,,,,,,,,L,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,',}?!Y,%lk‘,’,,??,‘(‘(?[,???'?,?\,/,,C,L,,P,,(,b,\/,,Qt,h?KS) 777777777
EW1110 Backfilling footway to adjacent ground level 6 26-Aug-16 = 03-Sep-16 26-Aug-16 03-Sep-16 E———" Backfilling footway to adJacgnt grour
EW1120 Allow Access for PIW Contractor to carry out works for 132kV cables 0 04-Sep-16 04-Sep-16 8 Allow Access for PIW Contractor to
EW1130 Lay 132kV cable by CLP (by others) 25  05-Sep-16 = 14-Oct-16 05-Sep-16 14-Oct-16 :

Seawater Intake and Chilled Water Pipeworks

Seawater Intake Pipeworks e
B10.1100 Intake Chiller Mains - Install Grout Curtain along Sheet Piles 53 | 30-Jun-16 = 31-Aug-16 30-Jun-16 31-Aug-16 - ; J i Intake Chiller Mains - Install Grout Curtai
B10.1120 Intake Chiller Mains - Excavate to +0.4mPD 30 31-Aug-16 07-Oct-16 31-Aug-16 07-Oct-16 : : ': 1 .
B10.1110 Intake Chiller Mains - Dewatering Complete 0 31-Aug-16 31-Aug-16 8 Intake Chiller Mains - Dewatering Compl
Setting-out / Preparation Works : ] ]
B10.1423 AEL South - DCS Construct Walls & Columnsto B1 Slab complete 0 30-Jun-16 30-Jun-16  AEL South - DCS Construct Walls & Columnsto B1 Slab complete !
B10.1440 Prepare Detailed Design and Modifcation 14  18-Jun-16 = 06-Jul-16 = 18-Jun-16 A 26-Jul-16 = Prepare Detailed Design and Modlfcatlon Prepare Detailed Design and Modlfca1
B10.1425 Trial Pits and Trench 14 12-Jul-16 = 29-Jul-16 12-Jul-16 29-Jul-16 e Trlal Pits and Trench
Stage 1 - Pipeworks Adjacent DCS
B10.1428 Stage 1 - Form Access Road / Traffic Diversion (Along Seawall) 7 22-Jul-16 29-Jul-16 22-Jul-16 29-Jul-16 = Stage 1 - Form Access Road / Traf'ﬁc Diversion (Along Seawall)
B10.1450 Stage 1 - Drill holes, Inject Curtain Grout & backfill (Adjacent DCS) 20 29-Jul-16 | 22-Aug-16 29-Jul-16 22-Aug-16 | e ! Stage 1- ,D[lﬁl,l,hqlgsmlmgc;ft,ertg!n,,Gfggt,&,ha,c”kﬁlfl
B10.1200 Stage 1 - Excavate from G/F (+4.5mPD) to formation Level (+0.3mPD) 25 22-Aug-16 21-Sep-16 22-Aug-16 21-Sep-16 : ! Stage 1- -iExcavat
B10.1220 Stage 1 - Install 1st & 2nd layer Underground Utilities support frames 16 08-Sep-16 28-Sep-16 08-Sep-16 28-Sep-16 : ! Stage 1- |
B10.1490 Stage 1 - Install DN600 Seawater Intake Pipes 12 28-Sep-16 14-Oct-16 28-Sep-16 14-Oct-16
B10.1500 Stage 1 - Install DN100 Chlorination Pipe 12 28-Sep-16 14-Oct-16 28-Sep-16 14-Oct-16
B10.1510 Stage 1 - Install DN28 Cleansing Pipe 12 28-Sep-16 14-Oct-16 28-Sep-16 14-Oct-16
B10.1520 Stage 1 - Install DN1000 Seawater Intake Pipe (Header) 18 28-Sep-16 21-Oct-16 28-Sep-16 21-Oct-16
Stage 2 - Pipeworks Adjacent Waterfront / Seawall ; 3
B10.1452 Stage 2 - Form Access Road / Traffic Diversion (Adjacent DCS) 7 22-Aug-16 = 29-Aug-16 22-Aug-16 29-Aug-16 E=—= Stage 2 - Form Access Road / Traffic Divers
B10.1455 Stage 2 - Drillholes and Inject Curtain Grout (Along Seawall) 20 30-Aug-16 = 22-Sep-16 30-Aug-16 22-Sep-16 : ; ! Stage 2 - Drillho

Sea Water Drainage Pipe . | T

Seawater Intake and Outfall Pipeworks | |
EW3000  Take Possession of M38 & M39 (Appendix D2. 31Aug16) 0  30-Jun-16 30-Jun-16 ETake Possession of M38 & M39 (Appendix D2. 31Aug16) :
EW3030  Take Possession of Site Portion M41 & M42 (Appendix D2, 10ct16) 0  30-Jun-16 30-Jun-16  Take Possession of Site Portion M41 & M42 (Appendix D2, 10ct16) §
Seawater outfall pipeworks underground section ChO - 108 (starting from Ch108) i ‘ ‘ ‘
EW3080 Trial Pits and trenches for exposing Underground Utilities 40 | 30-Jun-16 = 29-Aug-16 = 30-Jun-16 29-Aug-16 | — : ,,Tf,'f‘i',',R'ﬁ%,?,ﬂ,‘?‘,t[?ﬂ?h?,s ,ffqrﬁequs!ngy,n@erg
EW3380 New Activity 4 30-Jun-16 03-Jul-16 30-Jun-16 03-Jul-16 ‘:' New Activity | | |
EW3090 Detailed design for trench lateral support and underground utilities support 14  14-Jul-16 | 02-Aug-16 14-Jul-16 02-Aug-16 : —! Detailed design for trench Iater}al support and underground utilitj'ies supp
EW3100 Driving of sheet piles 32 | 05-Aug-16 = 20-Sep-16 = 05-Aug-16 20-Sep-16 P ! Driving ofisheet pi
EW3110 Pre-boring for overcoming underground obstructions 20 12-Aug-16 10-Sep-16 12-Aug-16 10-Sep-16 : ! Pre-boring for overcgming un
EW3120 Excavation for installing 1st layer of walings and struts 10 = 12-Sep-16 = 27-Sep-16 12-Sep-16 27-Sep-16 | b |:' _Excavation
EW3130 Installing 1st layer of walings and struts 18 22-Sep-16 = 20-Oct-16 = 22-Sep-16  20-Oct-16 e
EW3140 Hanging and supporting of existing underground KGO and other services 9 29-Sep-16 15-Oct-16 29-Sep-16 15-Oct-16 E:
Ch105 to 108, for future connections by Lyric (trench fromation -3.6mPD) ‘

EW3200 Excavation for installing 2nd layer of walings and struts 5 29-Sep-16 08-Oct-16 29-Sep-16 08-Oct-16
CHS5 to 40 (trench formation +0.9mPD), Ch40 to 105 (trench formation+1.8mPD),
EW3280 Excavation to bottom of trench 14 29-Sep-16 22-Oct-16 29-Sep-16 22-Oct-16

5 Complete EVA by Park contractoﬁ for M+ FSD inspection

<
*

[/ Non-Critical
I Critical Bar
I Actual Work

< Baseline Milestone
4 Milestone

West Kowloon Cultural District Authority

3 Months Rolling Programme (3MRP)
(3A Draft)

Date Revision Checked Approved
04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze




3-MRP Three Months Rolling Programme DD 30 June 2016

3 Months Rolling Programme (3MRP)

Page 22 of 22

Activity ID Activity Name Ori. BaselLine Start | BaseLine Finish | Forecast / Actual | Forcast / Actual 2016
Dur. Start Finish Jun [ Jul [ Aug [ Sep Oct
M+ Museum - Statutory Inspection & Approval I I e
M+ Museum - WSD (FS Pipeworks) Inspection & Approval
SH4200 FS - Submit Form WWO046 (Part 1 & 2) and Approval by WSD (Subject to MJV : 25-Jul-16 22-Oct-16 25-Jul-16* 22-Oct-16 :
M+ Museum - WSD (Plumbing) Inspection & Approval
I SH4260 Plumbing - Submit Form WWO046 (Part 1 & 2) to WSD (Subject to MJV 1st Sub 90 25-Jul-16 22-Oct-16 25-Jul-16* 22-Oct-16 :
© < Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved
. & Milestone 04-Mar-16 |CMWP (4th draft) Submission [Jojo / David Desmond Sze
30-Jun-16 |3 MRP Submission Edgar/ Jojo Desmond Sze

=1 Non-Criial 3 Months Rolling Programme (3MRP)

I Critical Bar
I Actual Work

(3A Draft)




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014

SUMMARY PROGRAMME PROGRESS AS OF 01-JUL-2016 |

Page 1 of 2

Activity ID

Activity Name

Durn. Programme Rev A | Programme Rev | Current/ Actual Start
(Days) Start AFinish

Current / Actual
Finish

Physical % Finish Float 2016

2017

Complete | Variance | (Days) fJan | Feb [ Mar | Apr [ May | Jun Jul | Aug | Sep | Oct | Nov | Dec

Jan | Feb | Mar

Apr | May | Jun [ Jul | Aug [ Sep Oct | Nov |

LT.3010
LT.3015
LT.3020

LT.0094
LT.0095
LT.0096
LT.0097
LT.0098
LT.0099

LT.0102
LT.0103
LT.1895
LT.1905
LT.1915
LT.1925
LT.1935
LT.1945
LT.2215

LT.2891
LT.2895
LT.2905
LT.2915
LT.2925
LT.2935

LT.0108
LT.0109
LT.0110
LT.0111

LT.0113
LT.0114
LT.0115
LT.3110

F2 Foundation Works for Lyric Theatre Complex

Summary for Major Works
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087
LT.0088
LT.0089
LT.2225
LT.2226
Contract Administrator's Instruction No. 8
Predrilling in Portions L02 and LO3; 14 nos.
Pre-bored H-Pile Construction; Rig 1, 31 nos

Contract Administrator's Instruction No. 8

Predrilling in Portions L02 and L03; 11 nos.

Bored Pile Construction; RCD Rig 5, 4 nos.

Bored Pile Construction; RCD Rig 1, 3 nos.

Bored Pile Construction; RCD Rig 5, 2 nos.

Bored Pile Construction; RCD Rig 1, 2 nos.

Sonic Logging and Interface Coring Test; Portions L02 and LO3
BA14 and Testing

Submission of BA14

BD's Selection of Test Piles

BA14 and Testing at Area 6 if Option is Exercised
Submission of BA14

Excavation and Lateral Support
Pipe Pile
LT.0120
LT.0121
LT.0122

Trial Pile and Obtain BD's Acknowledgement
Predrilling, Excluding Portions L02 and L03; 56 nos.
Pre-bored H-Pile Construction; Rig 1, 119 nos
Pre-bored H-Pile Construction; Rig 2, 119 nos
Pre-bored H-Pile Construction; Rig 3, 23 nos

Pre-bored H-Pile Construction; Rig 2, 32 nos
BA14 and Testing

Submission of BA14

CA's Selection of Proof Drilling Locations
Proof Drilling

BD's Selection of Test Piles

Load Testing and Submit Reports

BD's Acknow ledgement

Bored Pile
Bored Pile Construction

Predrilling, Excluding Portions L02 and LO3; 145 nos.

Bored Pile Construction; RCD Rig 1, 24 nos.

Bored Pile Construction; RCD Rig 2, 27 nos.

Bored Pile Construction; RCD Rig 3, 25 nos.

Bored Pile Construction; RCD Rig 4, 25 nos.

Bored Pile Construction; RCD Rig 5, 15 nos.

Bored Pile Construction; RCD Rig 6, 16 nos.

Bored Pile Construction; RCD Rig 7, 13 nos.

Sonic Logging and Interface Coring Test; Excluding Portions L02 and L03

Concrete Coring Test and Submit Reports

BD's Acknowledgement

BD's Selection of Test Piles
Concrete Coring Test and Submit Reports

BD's Acknow ledgement

Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16
Pre-grouting Works at Portions L05, LO7, M14b and M12
Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 443 nos and CPP 3 nos.) 215 21-May-16 | 08-Feb-17 = 12-Mar-16 A

18 | 22-Feb-16 | 12-Mar-16 = 08-Mar-16 A
71 | 20-Feb-16 | 20-May-16 = 01-Mar-16A
243 | 01-Apr-16 | 21-Jan-17 | 17-Mar-16A
255 | 01-Apr-16 = 08-Feb-17 | 30-Mar-16A
25 | 01-Apr-16 | 30-Apr-16 = 30-Apr-16A

30 14-Oct-16 17-Nov-16 14-Oct-16
65 14-Feb-17 = 06-May-17 07-Feb-17
67 14-Feb-17 = 09-May-17 07-Feb-17

6 06-Jun-17 12-Jun-17 28-May-17
14 09-May-17 | 23-May-17 30-Apr-17
14 23-May-17 | 06-Jun-17 14-May-17
28 12-Jun-17 10-Jul-17 03-Jun-17
32 10-Jul-17 11-Aug-17 30-Jun-17
45 11-Aug-17 25-Sep-17 02-Aug-17

125 20-Feb-16 25-Jul-16 02-Mar-16 A
244 07-Apr-16 27-Jan-17 = 12-Mar-16 A
268 18-Mar-16 13-Feb-17 = 17-Mar-16 A
243 14-Apr-16 06-Feb-17 = 21-Mar-16 A
245 29-Mar-16 20-Jan-17 = 23-Mar-16 A
200 28-Apr-16 | 24-Dec-16 = 26-Apr-16 A
175 12-Jul-16 10-Feb-17 12-Jul-16

146 14-Jul-16 06-Jan-17 14-Jul-16

145 10-Sep-16 08-Mar-17 12-Sep-16

24 13-Sep-16 13-Oct-16 13-Sep-16
51 10-Dec-16 = 14-Feb-17 28-Nov-16
43 20-Dec-16 | 14-Feb-17 13-Dec-16
30 06-May-17 = 10-Jun-17 29-Apr-17
29 09-May-17 12-Jun-17 29-Apr-17
12 13-Jun-17 26-Jun-17 07-Jun-17

3 27-Jun-17 29-Jun-17 21-Jun-17
28 30-Jun-17 27-Jul-17 24-Jun-17
13 27-Jul-17 11-Aug-17 21-Juk17
45 12-Aug-17 25-Sep-17 06-Aug-17

3 03-Feb-17 | 07-Feb-17 03-Feb-17
28 07-Feb-17 | 07-Mar-17 07-Feb-17
15 07-Mar-17 | 24-Mar-17 07-Mar-17
45 24-Mar-17 08-May-17 24-Mar-17

40 05-Mar-16 26-Apr-16 = 05-Mar-16 A
101 23-Apr-16 23-Aug-16 = 18-Apr-16 A

09-Mar-16 A
07-Jul-16
11-Jan-17
23-Jan-17
04-Jul-16

17-Nov-16
27-Apr-17
29-Apr-17

02-Jun-17
13-May-17
27-May-17
30-Jun-17
01-Aug-17
15-Sep-17

29-Jul-16*
15-Dec-16
23-Feb-17
18-Jan-17
16-Jan-17
26-Nov-16
10-Feb-17
06-Jan-17
09-Mar-17

13-Oct-16
01-Feb-17
07-Feb-17
06-Jun-17
05-Jun-17
20-Jun-17

23-Jun-17
21-Juk17

05-Aug-17
19-Sep-17

07-Feb-17
07-Mar-17
24-Mar-17
08-May-17

08-Apr-16 A
21-Jul-16
04-Jan-17

100% 4
98.2% -39 150
30% 9 26

ENIEEES

31% " 15
98% -51 274

0% 0 69
0% 6 7
0% 6 6

0% 10 1"
0% 10 1"
0% 10 1
0% 10 1
0% 10 1"
0% 10 28

93% -4 38
38% 34 6
27% -9 87
35% 13 115
27% 4 -3
38% 24 10
0% 0 98
0% 0 4
0% -1 87
0% 0 48
0% 1" 10
0% 6 6
0% 4 6
0% 6 7
0% 5 6
0% 5 6
0% 6 7
0% 5 6
0% 6 24
0% 0 24
0% 0 28
0% 0 24
0% 0 97
100% 16

83% 28 91

34% 27 146

6 [ 17 ] 18] 19 [ 20 [ 21 2 | 23 |

*

Secondary Baseline

Actual Work

|
]
[C—1 RemainingWork
]

Critical Remaining Work

@ Milestone

WEST KOWLOON CULTURAL DISTRICT AUTHORITY
FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX
AND THE EXTENDED BASEMENT IN ZONE 3B
SUMAMRY PROGRAMME BASED ON
REVISED CONSTRUCTION WORKS PROGRAMME - REV. "0"

@I Gammon

Date

Revision

Checked

Approved

01-Jul-16

For Information

R.L.

AW.




CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 01-JUL-2016 Page 2 of 2

Activity ID Activity Name Durn. | ProgrammeRev A | Programme Rev | Current/Actual Start | Current/Actual | Physical % | Finish | Float 2017
(Days) Start AFinish Finish Complete | Variance | (Days) [Jan Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov |
1 ENIEEES 6 [ 17 ] 18] 19 [ 20 [ 21 2 | 23 |
LT.3030 ' Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 02-Jul-16 15-Oct-16 0% -4 87 ! ! ! ! ! ! !
Sheet Piles
LT.0124  Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 20-Jul-16 43% 7 96
LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 21-Jul-16 30-Aug-16 0% 7 96
LT.2950 | Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-Jun-16 = 21-May-16 A | 31-May-16 A = 100% 13
LT.2955  Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4
Contract Administrator's Instruction No. 8
LT.3050 | Pre-grouting Works adjacent Seawall Portion L0O3 21 17-Sep-16 13-Oct-16 17-Sep-16 13-Oct-16 0% 0 89
LT.3060 | Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) 20 13-Sep-16 07-Oct-16 22-Sep-16 18-Oct-16 0% -8 85
LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 18-Oct-16 20-Mar-17 0% -4 85
BA14
LT.0126 | Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 2 08-Sep-16 09-Sep-16 31-Aug-16 01-Sep-16 0% 7 96
LT.0127 | BD's Acknowledgement 14 09-Sep-16 23-Sep-16 01-Sep-16 15-Sep-16 0% 8 118
LT.0128 | Submission of BA14 for Stage 1 ELS Piling Works atArea 1 to 5 2 16-Mar-17 17-Mar-17 20-Mar-17 22-Mar-17 0% -4 85
LT.0129 | BD's Acknowledgement 14 17-Mar-17 31-Mar-17 22-Mar-17 05-Apr-17 0% -5 109
Pumping Test
LT.0131 |InstallArea 1 to Area 5 Pumping Test Instrumentation & Wells (16 PW + 32 OW) and Submission of Initial Readin 22 13-Jun-17 08-Jul-17 07-Jun-17 03-Jul-17 0% 5 17
LT.0132 | Carry Out Pumping Test in Area 1 to Area 5 and Submission to BD 20 09-Jul-17 28-Jul-17 04-Jul-17 23-Jul-17 0% 5 20
LT.0133 | Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Resuts 45 29-Jul-17 11-Sep-17 24-Jul-17 06-Sep-17 0% 5 37
LT.0134 | Install Area 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readings 21 07-Dec-16 = 04-Jan-17 07-Dec-16 04-Jan-17 0% 0 7
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 16-Jan-17 01-Feb-17 0% -6 -4
LT.0136 | Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 01-Feb-17 18-Mar-17 0% -7 -5
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138  Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 29-Apr-17 31-Aug-17 0% -4 -3
LT.0139 | Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 31-Aug-17 03-Oct-17 0% -4 8
LT.3075  Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 20-Mar-17 24-Apr-17 0% -7 -5
LT.3080 | Installation of Temporary Platform 22 18-Apr-17 16-May-17 24-Apr-17 22-May-17 0% -5 -3
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141 | Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 31-Aug-17 02-Sep-17 0% -4 -3
LT.0142 BD's Acknowlkdgement 45 28-Aug-17 12-Oct-17 02-Sep-17 17-Oct-17 0% -5 -4

Date Revision Checked Approved
01-Jul-16 |For Information R.L. AW.

Secondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY
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1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B

I Critical Remaining Work SUMAMRY PROGRAMME BASED ON
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