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Activity ID AActivity Name [Ori. Dur. | BaseLine Start | BaseLine Finish| _ Forecast/ | Forcast/ % | Finish [Current | March 2016 | April 2016 May 2016 | June 2016 | July 2016
Actual Start Actual Finish | Compl. | Variance | Float 28 106 I 13 IZO 127 103 I 10 I 17 IZ4 o1 108 I 15 122 129 105 I 12 I 19 126 IO3 I 10 I?

3MRP Three Months Rolling Programme Update (31 Mar 2016)

Contract Key Dates & Milestones

Contract Dates
CP02 Contract Period (1218 days) 1218 @ 26-Sep-15 25-Jan-19 | 26-Sep-15 A 25-Jan-19 0% 0 0

Schedule of Milesones
Cost Centre A - Preliminaries and General Requirements

MSA.03 Compliance Review to the CA's satisfaction on Project Time 0 31-Dec-15 31-Mar-16 0% -3 3 iCom:pIian‘ce Review to the CA's satisfaction on Project Time & Constri
‘ MSA.04 Complete CA/Authority Office ready for occupation (t=M5) 0 29-Feb-16 31-Mar-16 | 0% 0 35 b iComipIete CA/lAuthorityi Of'fice réady for occupatiort (t=‘l\45),§Com:pIet}e
Cost Centre C - Public Works and Tunnel Protection Works o N

Obta|n Not|ce of No ObJect|on from Contract Admmlstrator for aII Tru<

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

MSC.01 Obtain Notice of No Objection from Contract Administrator 0 29-Feb-16 31-Mar-16 | 0% -1 35

Interface Dates

3M053 - sris Frontage Aﬁ-grade Road (311Féb16§, Mds - sps #rontageh

AD1040 MO5 - SPS Frontage At-grade Road (11Feb16) 0 11-Feb-16 31-Mar-16 0% -49 -47

AD1050 MO06 - ICP External Entrance Portal beside At-garde Road ( 0 11-Feb-16 31-Mar-16 0% -39 -39 * M06 - ICP External EntranCe Portal be5|de Atwgarde Road (refer M61 1
AD1060 MO07 - ICP Frontage beside At-grade Road (on Completion ¢ 0 11-Feb-16 31-Mar-16 0% -39 -39 ‘ ‘ ‘ ‘ MO7 - ICP Frontage be5|de At grade Road (on: Completlon of ICP / SPc
AD1160 M15 - M+ / Lyric Staircase (2nd access) (30Jun16) 0 17-May-16 23-May-16 0% -6 642 <>’M15M+/Lyr|cSta|rcase(2ndac
AD1180 M16 - Lyric Interface South (2nd access) (30Jun16) 0 17-May-16 23-May-16 0% -6 642 ‘ ‘ ‘ ‘ <> ’ M16 Lyrlq Interface South (2nd g
AD1240 M22 - ICP/SPS Frontage within At-grade Road (Completion 0 11-Feb-16 31-Mar-16 0% -39 82 M22 - ICP/SPS Frontage W|th|n At grade Road (Completlon of ICP/ Sl
AD1320 M32 - ICP & SPS, West of Existing Temporary Access Road 0 11-Feb-16 31-Mar-16 0% -39 -37 M32 - ICP & SPS West of EX|st|hg Temporary Access Road (11Feb20
AD1590 L25 - MTR Area to North-West of MTR Workshop (on STT & 0 31-Mar-16 31-Mar-16 0% 0 1031 L25 MTR Area to North West of MTR Workshop (on S‘I'I' & H/O from
AD1600 L26 - MTR Area to South-West of MTR Workshop (on STT¢ = 0 31-Mar-16 31-Mar-16 0% 0 1031 ”‘szﬁeerRHA’r’éa’to eaotn ’\}\}efs’tf or 7|\}|7'I:R7 Wﬁorké’noofﬁonéﬁfé[ ’H)a’f’r’ah%

Vacation Date

VD1230 M21 - M+ North Eastern Area within At-grade Road (H/O t 0 27-Nov-15 31-Mar-16 | 0% -124 167 '3 M21 M+ North Eastern Area W|th|n At- grade Road (H/O to PIW) (30
‘ VD1240 M22 - ICP/SPS Frontage within At-grade Road (H/Oto PIW = 0 30-Nov-15 31-Mar-16 = 0% = -121 1031} . . . 4 M22 - ICP/SPS Frontage W|th|n At grade Road (H/O to PIW) (30Nov2
‘ VD1630 M72 - Area within At-Grade Road by PIW, beside M+ Entre 0 30-Nov-15 31-Mar-16 0% -121 1031 ! | 4 M72 Area wlthln At- Grade Road by PIW beS|de M+ Entrance Portai
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Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)

Lyric Theatre Complex and Extended Basement (Lyric)
Along Interface South of AEL

DCS Basement Area ‘
o ’ Take possessnon of M15 and M16 a

IF1030 Take possession of M15 and M16 after pipe piles and grout 0 17-May-16 23-May-16 0% -6
Grid 6 & 12 Area o L A A R
IF1032 Complete Pile Caps PC 95, 96, 100, 103, 105, 109 & 116 0 17-Feb-16 31-Mar-16 = 0% = -42 1031| | | | ¥ Completé Pile!Caps PC 95, 96, 100, 103, 1053, 10? & 1;16, §Com§plete
PIW Phase 1 -
¢ ¢ Baseline Mileetone West Kowloon Cultural District Authority E HSINE® 02_5::_315 3MRP StatuI:(le\lvcij/iCZ)r(1)15 “Rev Chr?sh/es;(;:\r oo ﬁi‘::;\:ted
primary Baseline CHONG 31-Dec-15 [3MRP Status Dec 2015 - Rev ... |[Denmark/C... [Leo Harnett

o o wiesone (BMRP) 3-Months Rolling Programme

1 Non-Criical 15-Mar-16 [3MRP Status Feb 2016 - Rev ... |Jojo Alcazaren [Desmond Sze

B Criical Bar St at u S at 3 1 M ar C h 20 16 31-Mar-16 |3MRP Status Mar 2016 - Rev 0 |Jojo Alcazaren |Chris Chau

I Actual Work
.V Summary Bar




IF2010
IF2160
IF2165
IF2170
IF2180

IF2270

IF2280
IF2290

‘ IF3010

DS.2004
DS.2005
DS.2008

DS.2022
DS.2024
DS.2026

DS.2038
DS.2040

DS.2054
DS.2056

DS.2070

DS.2112
DS.2134
DS.2154
DS.2166
DS.2176

Civil & Structual Interface with PIW At-Grade Road

Interface Car Park Utilities Works

Take possession of M5, M6, M7

Remove hoarding within Potion M05, M06 & M07

Submit Hoarding Design for BD Approval

Install Hoarding on road-side edge of footway (500mm cle.

Construct U/G utilities connections from footway to ICP/SF

Sewage Pump Station

Take possession of Interfacing Car Park site on completion
Take possession of M5, M6, M7, M26, M31 and M32
Construction of SPS incl. ELS, Structure, T&C

IF3000 Commence coordination with the Park contractor

Take possession of M5, M6, M7, M26 and M32

Preliminaries

Design & Procurements

External Facade Pre-Construction
BD Submission, Consent & Approval

DS.2002 Schematic design preparation & submission

Shop dwgs submission and approval
Embed BD Submission, consent & appvl for M+ Podium

BD Submission to consultant for M+ Podium & Tower

Materials Submission & Approval
Terracotta Facade Panel

Terracotta Panel - Visual Mock-Up (Ordering, production &
Terracotta Panel - Installation of Mock-up sample

Terracotta Panel - Visual Mock-up Inspection & Approval

Glass Wall with T Mullion

Glass Wall with T Mullions - Visual Mock-Up (Ordering, proc

Glass Wall with T Mullions - Installation of Mock-up Sample

Precast Concrete for M+ Tower

Precast Concrete - Visual Mock-Up (Ordering, production &

Precast Concrete - Installation of Mock-up sample

Precast Concrete for M+ Podium

Precast Concrete - Visual Mock-Up (Ordering, production &

LED Lightings

LED Lightings - Shop Drawings Approval

LED Lightings - Building Services Shop Dwgs Submission fi
LED Lightings - Building Services Shop Dwgs Submission fi
LED Lightings - Facade LED Lightings Submission & Appvl
LED Lightings - Production Mock-Up (System & Workmans

30
10
70

155
460
111

88

14

62
29

84
14

70

14
350
350
180
150

11-Feb-16
11-Feb-16
11-Feb-16
12-Mar-16
24-Mar-16

11-Feb-16
11-Feb-16
11-Feb-16

15-Jan-16
11-Feb-16

15-Dec-15
05-Mar-16
17-Feb-16
26-Apr-16

31-Jan-16
28-Apr-16
05-May-16

29-Feb-16
01-May-16

03-Mar-16
26-May-16

25-Apr-16

19-Mar-16
03-Feb-16
05-Dec-15
22-Oct-15
17-Feb-16

16-Feb-16
11-Mar-16
23-Mar-16
05-Jul-16

22-Jun-17

06-May-16
06-Aug-16
21-May-17
14-Aug-16

27-Apr-16
04-May-16
18-May-16

30-Apr-16
29-May-16

25-May-16
08-Jun-16

03-Jul-16

01-Apr-16
17-Jan-17
18-Nov-16
18-Apr-16
15-Jul-16

31-Mar-16
31-Mar-16
31-Mar-16
30-Apr-16
19-May-16

31-Mar-16
31-Mar-16
31-Mar-16

31-Mar-16
31-Mar-16

15-Dec-15 A

05-Mar-16 A
22-Mar-16 A
26-Apr-16

29-Feb-16 A
15-May-16
22-May-16

29-Feb-16 A
15-May-16

29-Feb-16 A
26-May-16

31-Mar-16

19-Mar-16 A
03-Feb-16 A
05-Dec-15 A
22-Oct-15 A
17-Feb-16 A

06-Apr-16
29-Apr-16
17-May-16
02-Sep-16

21-Aug-17

30-Apr-16
15-Aug-16
13-Oct-16
14-Aug-16

14-May-16
21-May-16
04-Jun-16

14-May-16
12-Jun-16

25-May-16
08-Jun-16

08-Jun-16

13-Apr-16
31-Jan-17
30-Nov-16
30-Apr-16
31-Jul-16

0%
0%
0%
0%
0%

0%
0%
0%

10%
5%
0%

50%
0%
0%

50%
0%

0%
0%

0%

50%
10%
30%
90%
20%

-17
-17
-17

-14
-14

25

-12
-14
-12
-12
-16

126

100

126
80
80

3MRP Three Months Rolling Programme Update (31 . Paae 2 of 10
Mar 2016) (3MRP) 3-Months Rolling Programme Status at 31 March 2016 J
Activity ID AActivity Name [Ori. Dur. | BaseLine Start | BaseLine Finish|  Forecast/ | Forcast/ | [ Finish |Current March 2016 April 2016 May 2016 | June 2016 | July 2016
Actual Start Actual Finish Variance | Float

28‘06‘13‘20‘27l03l10l17l24 01losl15lzzl29l05l12l19l26l03l10l’

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

" Take possessmn of M5 M6, M7 Take possessmn of M5 M6 M7 31- I\
‘:' IF2160 Remove hoardlng W|th|n Potlon M05 MOG & MO7 3
! IF2165 Submlt Hoardlng DeS|gn for BD Approval

:' IF21ZO, Il;ﬁstall Hoardlng on ;road;sndeg
: D ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Take possession of Interfacing Car Park site on completion of foundat
;Take: posisession of M5,§ M6,§ M7,§M26§, M3§1 anid M32, Take [Sosséssioﬁ

,,,,,,
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Commence coordlnatlon W|th th(e Park contractor Commence coordlr

;Take possessmn of M5,; M6,; M7,;M26 and; M32, Take possessmn;of M;E

DS.?OOi, Schembtic cl;lesigin pr}eparationi& Sl.ill

318

36

12

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

12
12

80

r—_l
; ; DS 2022 Terracotta Panel V|suaI Mock
—— :" DS. 2024 Terracotta Panel - Installc
e |:| DS 2026 Terracotta Panel

1 Ds.2038, Glass Wall with!T Mullionis - Vii

80

67
67

60

e . T . D$.2040, G:Iass§WaII§v

! IbS 2b54 ! Precast Conc‘retel Visb

I D$.20?

13— B o566 LD Lightings - Fackde LED Lightings &

o ——




Structural Steel Truss

DS.1040 Steel Tuss - Procurement, Fabrication & Delivery

‘ DS.1050 Steel Tuss - First Batch Arrival on Site (Contract Requirem

Glass Curtain Wall

DS.2140 Glass Curtain Wall - CA Review & Approval

‘ DS.2150 Glass Curtain Wall - BD Submission and Approval

Art Lift (LT-11 & LT-13)

DS.5010 Art Lift - Award Specialist Subcontractor

‘ DS.5020 Art Lift - Shop Drawings, Materials & Method Statements ¢

Lifts and Escalator

DS.5100 Lift & Escalator - Award Lifts & Escalators Subcontractor

‘ DS.5110

Mechanical and Lifting Platform

Lift & Escalator - Shop Drawings, Materials & Method State

DS.5220 Lifting Platform - CA Review & Comments

‘ DS.5230 Lifting Platform - Incorporate Comments & Resubmit

‘ DS.5240 Lifting Platform - CA Review & Approval

Fire Services

DS.4020 FS - CA Review & Comments

‘ DS.4030 FS - Incorporate Comments & Resubmit

Electrical and ELV Systems

DS.4120 Elect & ELV Systems - Shop Drawings and Materials Subm

‘ DS.4130 Elect & ELV Systems - CA Review & Comments
‘ DS.4140 Elect & ELV Systems - Incorporate Comments & Resubmit
\V/AVZAX @

DS.3070 MVAC - Shop Drawings, Materials & Method Statements St

‘ DS.3080 MVAC - CA Review & Comments

‘ DS.3090 MVAC - Incorporate Comments & Resubmit

Plumbing and Drainage

DS.3010 Plumbing & Drainage - Shop Drawings, Materials & Methoc

‘ DS.3020
‘ DS.3030

Plumbing & Drainage - CA Review & Comments

Plumbing & Drainage - Incorporate Comments & Resubmit

Ceramic Tile

DS.6010 Ceramic Tile - Shop Drawings, Materials Sample Submissio

‘ DS.6020 Ceramic Tile - CA Review & Comments

‘ DS.6030

Soft and Hard Landscaping

Ceramic Tile - Incorporate Comments & Resubmit

DS.7000 Landscaping - Award Specialist Subcontractor

‘ DS.7010
Design Detailing / Buildability Co-ordination
Spatial Coordination for BIM/CSD / CBWD

Landscaping - Shop Drawings, Materials & Method Statem:t

14-Feb-16
01-Jun-16

29-Jan-16 A
16-May-16

90

90

30
30
30

29-Mar-16
28-Apr-16

01-Dec-15
01-Dec-15

01-Dec-15
01-Dec-15

29-Feb-16
30-Mar-16
29-Apr-16

30-Mar-16
29-Apr-16

27-Apr-16
26-Jun-16

31-Mar-16

28-Feb-16

31-Mar-16

28-Feb-16

29-Mar-16
28-Apr-16
28-May-16

28-Apr-16
28-May-16

31-Mar-16
30-Apr-16

31-Mar-16

31-Mar-16

22-Feb-16 A

16-Apr-16
16-May-16

16-Apr-16

16-May-16

29-Apr-16
28-Jun-16

28-Jun-16

28-Jun-16

15-Apr-16
15-May-16
14-Jun-16

15-May-16
14-Jun-16

0%
0%

0%
0%

50%
0%
0%

-121
-121

-121
-121

-17
-17
-17

78
127

44
78

231
231
231

120
30
30

90
30
30

90
30
30

01-Dec-15
30-Mar-16
29-Apr-16

01-Dec-15
30-Mar-16
29-Apr-16

31-Dec-15
30-Mar-16
29-Apr-16

30-Nov-15
28-Feb-16
29-Mar-16

18-Apr-16
18-Apr-16

29-Mar-16
28-Apr-16
28-May-16

29-Mar-16
28-Apr-16
28-May-16

29-Mar-16
28-Apr-16
28-May-16

27-Feb-16
28-Mar-16
27-Apr-16

16-Jul-16

13-Jan-16 A
16-Apr-16
16-May-16

12-Dec-15 A

16-Apr-16
16-May-16

21-Dec-15 A

16-Apr-16
16-May-16

01-Dec-15 A

16-Apr-16
16-May-16

18-Apr-16
18-Apr-16

15-Apr-16
15-May-16
14-Jun-16

15-Apr-16
15-May-16
14-Jun-16

15-Apr-16
15-May-16
14-Jun-16

15-Apr-16
15-May-16
14-Jun-16

16-Jul-16

90%
0%
0%

90%
0%
0%

-17
-17
-17

-17
-17
-17

95

775
775
775

3MRP Three Months Rolling Programme Update (31 . P 3 of 10

Mar 2016) | (3MRP) 3-Months Rolling Programme Status at 31 March 2016 age =9
Activity ID AActivity Name [Ori. Dur. | BaseLine Start | BaseLine Finish| _ Forecast/ | Forcast/ A A Finish [Current March 2016 April 2016 May 2016 June 2016 | July 2016
B FEVENEELS | ASHEIE TS Variance | Float 56T 06 [13 [ 20 [ 27 [03 [ 10 | 17 [ 24 |01 |08 | 15| 22 [29 [ 05 | 12 [ 19 [ 26 | 03 [ 10 |

! ¢ Steel Tuss - First Batch! Arriv|

— DS. 2140 Glass Curtain WaII—CA Rewew&ApprGy
—_— ‘.'D52150(

* iArt ﬂift - iAwali'd Specialiist Sfubcojntrafctor,iArt Liﬂ —iAwaird Sﬁ)eciailist S:l
— DS.5020, i/

* iLift & Escialatci)r - Awara Lifﬂs & Escalétor§ Su Bconﬁractbr, Liift & iEsca‘lz

— Ds.5110, L

! DS.5220, Lifting Platform - CA'Review 8 Comments, Liftinc

] ; " D$.52$0, ﬂiftiné Plaﬁforn:n - Iﬁcorﬁoraté
— — DS.5240, Llftlng Pla

I — . —— DS.4020, FS - CA Review & Comments
S S 3 1$5.4030, FS - Incar

' DS.4120, Elect & ELV, Systems - Shop Drawings and Matér
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. — DS$.4130, EIect&ELV Systems - CA Re'
. 1 DS.4140, Elect & EL

DS 3070 MVAC Shop Drawmgs Materlals & Method Stats

] ‘ " DS 3080 MVAC CA ReV|ew & Commel

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

: . — 'Ds3090 MVAC-In

DS 3010 Plumblng & Dralnage Shop Drawmgs Materlals

. 1' D$ 3020 PIumblng&Dralnage CA Re
S — — 1 Ds 3030 PIumblng

DS 6010 Ceramlc Tlle Shop Drawmgs, Materlals Sample 1§

I " ‘ — D$ 6020 Ceramlchle CA Revnew&C(
| ‘ ‘ ‘ ‘ | ' ‘ ‘ ‘ —] DS.GOBO,;Ceramlc;‘r

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

8 Landscaplng Award SpeC|aI|st Subcontractor Landscaplr
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M+ Podium

‘ B00.0050 Preparation and submission for BIM / CSD / CBWD at 1/F (

‘ B00.0060 Review, resubmission and approval for BIM / CSD / CBWD

‘ B00.0070 Review, resubmission and approval for BIM / CSD / CBWD

‘ B00.0080 Preparation and submission for BIM / CSD / CBWD at 1M/F

‘ B00.0090 Preparation and submission for BIM / CSD / CBWD at 2/F (
M+ Tower

CSF Block

Interfacing Car Park and Sewage Pumping Station (SPS)

‘ D02.0000 Preparation and submission for BIM / CSD / CBWD at ICP E
‘ D02.0010 Review, resubmission and approval for BIM / CSD / CBWD
‘ D02.0020 Preparation and submission for BIM / CSD / CBWD at ICP (

4D Time Management (1st Draft)

B00.0160 Facade works
B00.0170 M+ Podium
B20.0400 M+ Tower
B20.0410 CSF CDS/CBWD
B20.0420 ICP and SPS

Visual Mock-Up (VMU)
VMU Preliminary

VMU Document / Drawing Submission

‘ A00.3050 Submit & Approve of CSD/CBWD

‘ A00.3060 Submit & Approve of Facade Shop Drawings & Samples

VMU Procurements / Materials Delivery to Site

‘ A00.3625 Facade - Ordering & Production for Hybrid Mock-Up
‘ A00.3630 Building Services Works - Materials Ordering / Fabrication
‘ A00.3640 ABWF Works - Materials Ordering / Fabrication / Delivery

VMU Construction
Step 2.0 - Existing Concrete Shell
VMU Building Service Works

A00.3206 Building Services (FS) - (1st & 2nd Fix) Main & Secondary
A00.3208 Building Services (FS) - Install Cable Containment / Wiring
A00.3210 Building Services (MVAC) - Final Fix) Ceiling dumper, Air Gi
A00.3220 Building Services (Elect & ELV) - (Final Fix) CCTV Camera,

B00.0040 Preparation and submission for BIM / CSD / CBWD at G/F (

B6B.0000 Preparation and submission for BIM / CSD / CBWD at 4/F (
B20.0280 Preparation and submission for BIM / CSD / CBWD at G/F (
D01.0000 Preparation and submission for BIM / CSD / CBWD at SPS

A00.3610 VMU Works Period (Contract requirement of 200 calendar
A00.3020 Submit & Approve of Shop Drawing for Cast-in Items

A00.3620 Facade - Ordering & Production for Concrete Shell Mock-Up

60
60
30
30
60
60

45

45

45
45
15
45

75
75
75
75
75

45
46
105

84
114

90

60

30-Nov-15
30-Nov-15
29-Jan-16
29-Jan-16
29-Jan-16
29-Jan-16

29-Mar-16

13-Feb-16

30-Dec-15
01-Oct-15
15-Nov-15
15-Nov-15

14-Jan-16
14-Jan-16
29-Mar-16
29-Mar-16
14-Jan-16

01-Oct-15

01-Oct-15
05-Oct-15
01-Oct-15

24-Nov-15
25-Oct-15
27-Oct-15
23-Nov-15

04-Dec-15
15-Jan-16
19-Feb-16
24-Feb-16

28-Jan-16
28-Jan-16
27-Feb-16
27-Feb-16
28-Mar-16
28-Mar-16

12-May-16

28-Mar-16

12-Feb-16

14-Nov-15

29-Nov-15
29-Dec-15

28-Mar-16
28-Mar-16
11-Jun-16
11-Jun-16
28-Mar-16

17-Apr-16

14-Nov-15
19-Nov-15
13-Jan-16

15-Feb-16
15-Feb-16
24-Jan-16
21-Jan-16

17-Dec-15
21-Jan-16
23-Feb-16
01-Mar-16

30-Nov-15 A

30-Nov-15 A
01-May-16
01-May-16
01-May-16
01-May-16

01-May-16
15-May-16

15-May-16

31-Mar-16
15-May-16
15-May-16

01-Feb-16 A

01-Feb-16 A
06-Apr-16
06-Apr-16
31-Mar-16

01-Dec-15 A

10-Oct-15 A

25-Nov-15 A
26-Nov-15 A

02-Jan-16 A

02-Mar-16 A
25-Dec-15 A
18-Jan-16 A

21-Mar-16 A
16-Apr-16
18-May-16
23-May-16

30-Apr-16
30-Apr-16
30-May-16
30-May-16
29-Jun-16
29-Jun-16

14-Jun-16

28-Jun-16

28-Jun-16
14-May-16
29-May-16
28-Jun-16

05-Apr-16
05-Apr-16
19-Jun-16
19-Jun-16
13-Jun-16

02-Sep-16

04-Apr-16
08-Apr-16
19-Apr-16

05-May-16
25-May-16
15-May-16
15-May-16

15-Apr-16
22-Apr-16
21-May-16
28-May-16

50%
50%
0%
0%
0%
0%

0%

0%

0%
0%
0%
0%

90%
90%
90%

80%
30%
60%
70%

50%
0%
0%
0%

-93
-93
-93
-93
-93
-93

-33

-137
-182
-182
-182

-80
-100
-112
-115

-92
-72
-70
-70

118
115
162
26
118

118

73
53
62
96

43
58
52
52

3MRP Three Months Rolling Programme Update (31 . Page 4 of 10
Mar 2016) (3MRP) 3-Months Rolling Programme Status at 31 March 2016
Activity ID 'Activity Name [Ori. Dur. | BaseLine Start | BaseLine Finish|  Forecast/ | Forcast/ | [ Finish |Current March 2016 April 2016 May 2016 June 2016 | July 2016
Actual Start Actual Finish Variance | Float
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BOO OO4O Preparc
BOO 0050 Preparc

tIOn and subm|SS|01 for BIM /
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BOO.OOGO,3 Revrew
BD0.0070, Review

), Preparation and s
D02.0010, Review,

orks
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; = Bzo 042c

resubmiss
iresu bmi§s
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VMU External Works
VMU MEP - FS Pipeworks

Moty o feeee (3MRP) 3-Months Rolling Programme Status at 31 March 2016 Page S ol 10
Activity ID Activity Name Ori. Dur. | BaseLine Start | BaseLine Finish Forecast/ Forcast/ % Finish [ Current March 2016 April 2016 May 2016 June 2016 | July 2016
o Actual Start Actual Finish | Compl. | Variance | Float 28 I 06 I 13 I 20 I 27 I 03 I 10 I 17 I 24 | o1 I 08 I 15 I 22 I 29 I 05 I 12 I 19 I 26 I 03 I 10 I?

A00.3230 Building Services (FS) - (Final Fix) Fire Alarm, PA Speaker, 6 29-Feb-16 = 05-Mar-16 @ 27-May-16 @ 02-Jun-16 0% -70 52 |=—y ‘ ‘ ‘ ‘ ‘ ‘ ‘ A00 3230 Bulldlng Servnce<
VMU ABWF & Finishes o
VMU Gallery & B1 Plaza Space
VMU Celling o ‘
A00.3100 Install Ceiling grid / Gypsum board 18-Dec-15 | 30-Dec-15 16-Apr-16 = 25-Apr-16 0% -92 52 1::' A00. 3100 Install Celllng grld / Gypsum board
A00.3110  Ceiling Painting 4 | 31-Dec-15  05-Jan-16 = 26-Apr-16 | 29-Apr-16 0% | -92 52 | . | . |1 1 1 fﬁ"A’oo’éi’io’cé’.h’r{é’b’aﬁ[ﬁg 777777777777777777777777777
VMU Wall | o
A00.3145 | Install Glass / Metal Ballustrade 13 22-Jan-16 05-Feb-16 30-Apr-16  17-May-16| 0% -78 52 |:| A00 3145 InstaII Glass/ Metal Ballust
A00.3150 Wall Painting 6 12-Feb-16 18-Feb-16 = 10-May-16 17-May-16 0% -70 52 |—_—| AOO 3150 Wall Palntlng ! !
VMU Lobby Space I | o
VMU Wall e
A00.3190 | Install Ceramic Cladding & Rain Screen 7 28-Jan-16 = 04-Feb-16 & 25-May-16 | 01-Jun-16 0% -92 43 : 13\00.3319(33, Injstall jCerajmic C
VMU Floor L H T I
A00.3660 | Polished Concrete Flooring Treatment 6 18-Dec-15 | 28-Dec-15 16-Apr-16 | 22-Apr-16 0% -92 43 : 1 A0O. 3660 Pollshed Concrete FIoorlng Treatment
A00.3670 | Precast Concrete Paver Installation 12 29-Dec-15 12-Jan-16 23-Apr-16 | 07-May-16 | 0% -92 43 | I:I AOO 3670 Precast Concrete Paver Installatlc
A00.3680 | Install Metal Mesh Balustrade 13 13-Jan-16 = 27-Jan-16 = 09-May-16 24-May-16 0%  -92 43 | . . . . | 1 ﬁ"A’da’a”e's’o"’f.&gtgn’M&;{Mé’sﬁéan
VMU Facade Works I
A00.3685 Access date for Concrete Shell Mock-Up 0 16-Feb-16 26-May-16 0% -80 42 ¢ ?Acceiss dete f(j)r Co?ncrejte Snell M
A00.3690 Erection of Scaffolds for Shell Mock-Up 4 16-Feb-16 19-Feb-16 @ 26-May-16 | 30-May-16| 0% -80 42 ‘—_—l A300.31690,§ Erecj:tioniof Sjcaffojh
VMU Step 2.1 - Hybrid Shell Mock-Up A
VMU Structural Works L 7777777777 77777 77777 77777 77777 :
A00.3275 Hybrid Mock Up - Curing, Dismantle Scaffolds and Cleaning 21 08-Dec-15 05-Jan-16 | 24-Mar-16 A 09-Apr-16 @ 50% -75 44 -:l AOjO.32?75, Hybritl Mo?ck Up - Cjurinci:j, Dij$marj\t|e Sjcaffolds %nd C
VMU ABWF & Finishes o I T e
A00.3280 Hybrid Mock Up - Install PC Paver at External Floor 12 19-Dec-15 06-Jan-16 09-Apr-16 = 22-Apr-16 0% -85 44 :' AOO.32$O, ijbricjl Mocj:k Up - Injstalli PC I%averj' at I:'*j,xterjn
A00.3290  Hybrid Mock Up - Internal Wall Plasters and Wet Trades 6 | 06-Jan-16 = 12-Jan-16 = 22-Apr-16 28-Apr-16 0% -85 = 44 o E:' A00§,329jo, Hyj/bridi Mocik Up§ - Internél Wafm Plafpsterfs
A00.3300  Hybrid Mock Up - Door Frame Installation 3 | 09-Jan-16  12-Jan-16 = 26-Apr-16  28-Apr-16 0% -85 | 44 | . . . . | 1 1 f"jﬁi{ooféﬁop"H%’ri&fr/i’o’ckopff b’&s’r’#}ga&éi}{gts]issi}
A00.3310 Hybrid Mock Up - Floor Screeding & Cure 4 13-Jan-16 16-Jan-16 29-Apr-16 | 04-May-16 0% -85 44 = AOO 3310 Hybrld Mock Up FIOOr SCreedlng &
A00.3320 Hybrid Mock Up - Install wooden slat & tower open mesh ¢ 6 29-Jan-16 04-Feb-16 | 18-May-16 @ 24-May-16 0% -85 44 :l A00 3320 Hybrld Mock 1Up - Instc
A00.3330 Hybrid Mock Up - Install MML Inclines Concrete Ceiling for 3 02-Feb-16 04-Feb-16 = 21-May-16 @ 24-May-16| 0% -85 44 L:l AOO.3330:, Hybrld MockEUp j Inst.e
VMU MEP Building Service Works AR
A00.3360  Hybrid Mock Up - Building Services (Elect) - (1st & 2nd Fix | 10 | 18-Jan-16 = 28-Jan-16 = 05-May-16 17-May-16 0% -85 64 mm””m’"WW""”W"’"”m’"W:'W"W"Ab’o"3’5676"H&BE.&M’éékopﬁéiﬁrdrr}g’?
A00.3370 Hybrid Mock Up - Building Services (FS) - (1st & 2nd Fix) M 10 18-Jan-16 28-Jan-16 | 05-May-16 17-May-16 0% -85 64 |:| A00 3370 Hybrld Mock Up Bulldlng K
A00.3380 Hybrid Mock Up - Building Services (Elect) - (Final Fix) Sme 6 05-Feb-16 15-Feb-16 = 25-May-16 @ 31-May-16 0% -85 64 ‘ ‘ ‘ :l AOO 3380 Hybrld Mock Up =+
A00.3390 Hybrid Mock Up - Building Services (FS) - Hose Reel Panel | 6 05-Feb-16 15-Feb-16 @ 25-May-16 | 31-May-16| 0% -85 64 ::l AOO 3390‘ Hybrld Mock‘ Up <
A00.3400 Hybrid Mock Up - Building Services (FS) - (Final Fix) Sprink 6 05-Feb-16 15-Feb-16 = 25-May-16 @ 31-May-16 0% -85 64 ::I A00 3400 Hybrld Mock Up -
VMU External Facade 77777 77777 77777 77777 :
A00.3765 Hybrid Mock Up - Access Date for Hybrid Mock-Up 0 20-Jan-16 07-May-16 0% -85 51 ‘ Hybnd Mock Up Access Date for Hybrld Mocl
A00.3775 Hybrid Mock Up - Erection for Scaffolds 3 20-Jan-16 22-Jan-16 | 07-May-16 @ 10-May-16 0% -85 51 D AOO 3775 Hybrld Mock 1Up - EreCtlon for S
A00.3785  Hybrid Mock Up - Install External Facade for Hybrid Mock-L = 14 = 23-Jan-16 = 11-Feb-16 = 11-May-16 27-May-16 0% -85 51 ‘ : AOO 3785 Hybrld Mock Up - In<
A00.3795 Hybrid Mock Up - Install Glazing & Sealant Application 2 12-Feb-16 13-Feb-16 = 28-May-16 #30-May-16 0% -85 51 ‘ I:I AOO 3795 Hybrld Mock Up - I




3MRP Three Months Rolling Programme Update (31 . Page 6 of 10
Mar 2016) (3MRP) 3-Months Rolling Programme Status at 31 March 2016
Activity ID Activity Name Ori. Dur. | BaseLine Start | BaseLine Finish Forecast/ Forcast/ % Finish [ Current March 2016 April 2016 May 2016 June 2016 | July 2016
o Actual Start Actual Finish | Compl. | Variance | Float 28 I 06 I 13 I 20 I 27 I 03 I 10 I 17 I 24 | o1 I 08 I 15 I 22 I 29 I 05 I 12 I 19 I 26 I 03 I 10 I?
A00.3835  Hybrid Mock Up - Excavation Works From Existing Dog Hot 3 22-Jan-16 25-Jan-16 27-Apr-16 | 29-Apr-16 0% -75 53 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ A00 3835 Hybrld P4o¢k up - E>‘<cavation1 Worlks Fh
A00.3845  Hybrid Mock Up - Install FS Water Pipeworks & PVC ducts 6 25-Jan-16 30-Jan-16 29-Apr-16  06-May-16 | 0% -75 53 m— AOO 3845 Hybrld Mock Up - Install FS Water
A00.3855 | Hybrid Mock Up - Lay Cabling / Wiring and Termination 4 01-Feb-16 04-Feb-16 | 07-May-16 @ 11-May-16 0% -75 53 :l A00.3855 Hybrld Mock Up Lcy Cabllng/
VMU MEP - Electrical Works b T
A00.3865 | Hybrid Mock Up - Install Pipe ducts From Hybrid Mock-Up t 6 06-Jan-16 12-Jan-16 11-Apr-16 | 16-Apr-16 0% -75 80 :' A00.3865, Hybrid Mack Up r Install Pipe ducts From Hybrig
A00.3875  Hybrid Mock Up - Lay Cabling & Termination From Hybrid? = 10 = 13-Jan-16 = 23-Jan-16 = 18-Apr-16  28-Apr-16 0% = -75 80 =3 |n00,3875, Hybrid Mock Up - Lay Cabling & Términ
VMU Step 2.2 - Concrete Stair L e
VMU ABWF & Finishes P P
A00.3430  Concrete Stair - Timber Tread & Risers Installation 10  02-Dec-15 12-Dec-15 @ 12-May-16 24-May-16 0%  -127 = 13 P E——1 Aoop. 3430 Concreti Stair - T|mbe
A00.3440 Concrete Stair - Exposed Concrete Treament 13 23-Oct-15 06-Nov-15 31-Mar-16 = 15-Apr-16 0% -127 13 ' A0d.3440, doncréte S‘tairi— :xposed Comcrete Treament
A00.3450 Concrete Stair - Precast Concrete Plank & Treads Installati 7 10-Nov-15 | 17-Nov-15 = 19-Apr-16 | 26-Apr-16 0% -127 13 l_—_l AOO.3’14503, Corilcretfe Stéir - ﬁ’recést Concrete P‘Iankié
A00.3460  Concrete Stair - Metal Balustrade w/ Railing Installation 12 18-Nov-15 01-Dec-15 = 27-Apr-16 11-May-16 0% = -127 13 - E/—— h00.3460, Concrete Sta|r - Metal Balustra
A00.3470 Concrete Stair - Painting Works for Metal Balustrade 4 14-Dec-15 17-Dec-15 @ 25-May-16 @ 28-May-16 0% -127 13 D AOO 3470 Concrete Stalr Pall
VMU MEP Building Service Works A
A00.3480 Concrete Stair - Electrical Works for LED Lighting on Hand 8 18-Dec-15 = 30-Dec-15 @ 30-May-16 | 07-Jun-16 0% -127 13 }E:: A00.3480, Concrete Sta
VMU Statutory Submission & Inspection
VMU WSD (FS Pipeworks) o R
A00.3880 VMU - Submit Form WW046 (Part 1 & 2) to WSD (Subject 04-Nov-15 = 01-Feb-16  12-Jan-16 A 12-Apr-16 90%  -71 = 82 —— A00.3880| VMU - Submit Form WW046 (Part 1 & 2) to;WSD

A00.3890 VMU - Submit Form WWQ046 (Part 3) to WSD (by M1V) 12 02-Feb-16 13-Feb-16 13-Apr-16 | 24-Apr-16 0% -71 82
A00.3900 VMU - Submit Form WWO046 (Part 4) to WSD 12 14-Feb-16 = 25-Feb-16 = 12-May-16 23-May-16 0% -88 65
A00.3910 VMU - Inspection and Approval by WSD 1 03-Mar-16 = 03-Mar-16 = 30-May-16 @ 30-May-16 0% -88 65

~Last Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revised
Other Provisional Sums / Options for M+ Main Works Contract

’? Interface car park - ELS, Architectural and BS works 0 28-Jan-16 31-Mar-16 | 0% -62 876
‘ PP3.2 Sewage pumping station (SPS) - ELS, foundation, signage, 0 28-Jan-16 31-Mar-16 | 0% -62 1031
‘ BWIC / basic Building Services provisions for CLP transformr 0 26-Sep-15 31-Mar-16 | 0% -187 1031
‘ CA/RSS M+PSO - Complete office accommodation and sup 0 26-Sep-15 31-Mar-16 | 0% -187 1031

Prellminaries [/ Construction

Site Accomodation & Facilities
Site Office Set Up
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ffffffffffffffffffffffff
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,,,,,

A00.2060 M66 - Period of Occupying Temporary Container Offices 197 17-Nov-15 | 31-May-16 17-Nov-15A| 31-May-16 70% 0 969
‘ A00.2070 L22 & L23 - Office Construction / Setup 108 15-Dec-15 31-Mar-16 | 02-Jan-16 A 30-Apr-16  70% -30 1000
Plant & Equipment
A00.2000 Erection of Tower Crane No. 2 21 23-May-16 23-Jun-16 @ 23-May-16 | 23-Jun-16 0% 0 3
A00.2100 Erection of Tower Crane No. 3 21 02-Mar-16 29-Mar-16 = 24-May-16 @ 23-Jun-16 0% -62 63

Excavation & ELS

BD Milestones & BD Stages LoE
Portion M0O1

777777777777777777777777

777777777777777777777777

777777777777777777777777

v BD stage 1- Excavatlon
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B10.3360 BD Stage 1 - Excavation for Area A1,A2,A3 & B1, B2,B3 & 85 02-Nov-15 16-Feb-16 A 02-Nov-15A| 21-Apr-16 0% -52 45
‘ B10.3370 BD Stage 2 - Construct B2 slab for A1,A2,A3 & B1, B2,B3 69 17-Nov-15 = 30-Apr-16 | 12-Nov-15A 30-Apr-16 0% 0 1

'i BD; Stage 2 - Coms

777777777777777777777777
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AEL South

B10.1160 DCS - Excavation & Lateral Support

‘ B10.1210 DCS - Excavation for Pile Cap & Sump Pit
B10.1240

19-Dec-15 A
06-Apr-16

19-Dec-15
28-Jan-16

27-]an-16
16-Feb-16
16-Feb-16

05-Apr-16
21-Apr-16
21-Apr-16

0% -52

DCS - Complete Excavation for Advanced Access of M14a,

AEL South except DCS

0% -52

’WMTWWWWWT
ICP
B10.3180 ICP - Dewatering Commence 0 22-Feb-16 14-Apr-16 0% -41
B10.3190 ICP - Excavate Central Portion from +3.625mPD to -1.65( 30 22-Feb-16 = 30-Mar-16 14-Apr-16 | 24-May-16 0% -41
B10.3200 ICP - Excavate Area A to -1.650mPD 30 31-Mar-16 = 09-May-16 @ 26-May-16 &= 09-Jul-16 0% -40
Structures
Basement Structures / Sub-Structure
Pilecaps
AEL North
Stage 1 - Pilecap (A1,A2,A3,B1,B2,B3)
B10.3027 AEL North - Excavation & Concrete Base for Tower Crane | 12 03-May-16 | 21-May-16 | 03-May-16 21-May-16 0% 0
Stage 2 & 3 - Pilecap (A4,A5,B4,B5)
Pilecap (A4 & A5)
B10.2060 | AEL North - ELS Stage 2 - Ist Lateral Support (A4 / A5) 12 22-Mar-16 08-Apr-16 | 31-Mar-16 A 12-Apr-16 5% -3
B10.2060a ' AEL North - ELS Stage 2 - 2nd trimming (A4 / A5) 2 09-Apr-16 11-Apr-16 13-Apr-16 | 14-Apr-16 0% -3
B10.2060b | AEL North - ELS Stage 2 - 2nd Lateral Support (A4 / A5) 9 12-Apr-16 25-Apr-16 15-Apr-16 | 25-Apr-16 0% 0
B10.2060c ' AEL North - ELS Stage 2 - Excavate Pilecap Formation (A4) 5 26-Apr-16 30-Apr-16 26-Apr-16 | 30-Apr-16 0% 0
B10.2060d | AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (A4 10 03-May-16 | 13-May-16 | 03-May-16 @ 13-May-16 0% 0
B10.2060e AEL North - ELS Stage 3 - 3rd Trimming (A5) 2 16-May-16 | 17-May-16 @ 16-May-16 | 17-May-16| 0% 0

45
45

-39
-39

3MRP Three Months Rolling Programme Update (31 . Page 7 of 10
Mar 2016) (3MRP) 3-Months Rolling Programme Status at 31 March 2016
Activity ID Activity Name Ori. Dur. | BaseLine Start | BaseLine Finish Forecast/ Forcast/ % Finish [ Current March 2016 April 2016 May 2016 June 2016 | July 2016
Actual Start Actual Finish | Compl. | Variance | Float 28 I 06 I 13 I 20 I 27 I 03 I 10 I 17 I 24 | o1 I 08 I 15 I 22 I 29 I 05 I 12 I 19 I 26 I 03 I 10 I?
‘ B10.3380 BD Stage 3 - Construct B2 slab for A4, B4 & PC constructic 15 03-May-16 @ 26-May-16 03-May-16 @ 26-May-16 0% 0 2 | | | | | | | | E/ BD Stagé 3- ConStruct B2: sIabf
‘ B10.3390 BD Stage 4 - Construct B2 slab for A5, B5 & Site formatior 0 23-Apr-16 23-Apr-16 16-Apr-16 16-Apr-16 0% 6 726 v BD Stage 4 - Construct BZ slab for A5 B5 & Slte form
‘ B10.3400 BD Stage 5 - Construct B2 slab for A6, A7, A8, B6 & Site fi 103 25-Apr-16 08-Oct-16 18-Apr-16 | 20-Sep-16 0% 11 35 —
‘ B10.3410 BD Stage 6 - Construct PC forA9, A10, Al1, A12, B7,B8,1 61  24-May-16 10-Sep-16 24-May-16 25-Aug-16 0% = 11 63 | . . . . |+ J &+ & o ]
AEL North
Portion A5, B5 o
B10.3440 AEL North - ELS Stage 1 Wailing Installation +4.0mPD (Pc 10 07-Mar-16 17-Mar-16 07-Mar-16 A| 02-Apr-16 0% -11 9 Ll B10.3440, AEL NortH - ELS Stage :1 Wailing Installation +4.0mPD:(
Portion A6, A7,A10, All
B10.2078 Review and approval by BD for Combined ELS / Exc for A2, = 28 11-Mar-16 A 11-Apr-16  70% 13 — RéVIeW and approvaTI by BD fér Cdmbmed ELS /‘ Excrfor AZ A3
‘ B10.2080 AEL North - ELS Stage 4 Site Formation (Portion A6, A7), 26 19-Mar-16 22-Apr-16 | 30-Mar-16 A 30-Apr-16 0% -7 13 N ' BlO 2080 AEL North ELS Stage 4 S|te Formatl
Portion B8 & A9, B9 [ 3 3
B10.2100 AEL North - ELS Stage 5 Site Formation (B8 & A9, B9) 16  16-May-16 07-Jun-16 16-May-16 @ 07-Jun-16 0% 0 24 'E——" B10.2100, AEL North -'f
Portion A8, B6, A12, B7 A
B10.3570 AEL North - ELS Stage 4 Site Formation (Portion A8, B6) 26 19-Mar-16 22-Apr-16 31-Mar-16 | 30-Apr-16 0% -7 84 T ' BlO 3570 AEL North ELS Stage 4 Slte Formatl

310 1‘,1603 DCS - Eixcav:ation: & Loterél Subport, DdS - E‘Exca\:latioh
: BlO 1210 DCS Excavatlon for P|Ie Cap & Sump Pit
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E::::' B10.1090, AEL Sou

¢ EICP ~1 Dewatelting ¢ommen&e I¢P - Dewéterihg Comméncé

_ BlO 3190 ICP - EXCavate Central

-39

N N N N NN
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S ———
1 BlO

3 BlO 2060 AEL North ELS Stage 2 - Ist Lateral Support (A4
BlO 2060a, AEL North ELS Stage 2 2nd trlmmlng (A4 /
‘:' B10. 2060b AEL North ELS Stage 2- 2nd Lateral <

= BlO 2060c ‘AEL‘North - ELS Stage 2 - ‘Excavate
% B10.2060d, AEL North - ELS Stage'3 - €
e T e

BlO 2060e AEL N0rth ELS Stage 3
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B10.1030
B10.1225
B10.1230

RC Structu

C10.0090

RC Structu

B10.3340

‘ B10.3350
B2/F Slabs

B10.3480

AEL South

B10.2180

B1/F Slab

B10.3050

‘ B10.3055
‘ B10.3060
‘ B10.3065

Stage 1 - East Pilecap & DCS

AEL South - East Pile Cap PC 95, 96 Construction
AEL South - Excavation & Concrete Base Construction for

AEL South - DCS - Pile Caps & Sump Pits Construction

res for Trusses

AEL North along AEL Tunnel Zone - East Pile Caps Core W:

re for Water Tank

AEL North - BD Stage 3 - Excavation for Water Tank Part :

AEL North - BD Stage 3 - Construct Water Tank Part 1 (W

Portion A6, A7

AEL North - B2 Slab - Stage 5 (Portion A6, A7)

AEL South (DCS) - Construct Basement B2 Slab at -2.15mr

- Walls, Columns & B1/F Slabs
AEL North - B1/F Slab other than AEL Zone

AEL North - Wall, Column & B1 slab (Portion B1A)
AEL North - Wall, Column & B1 Slab (Portion B1B)
AEL North - Wall, Column & B1 Slab (Portion B1C)
AEL North - Wall, Column & B1 Slab (Portion B1D)

28
31

37

20
36

15
34
19

09-Nov-15
12-Jan-16
17-Feb-16

31-Mar-16

11-Mar-16

08-Apr-16

31-May-16

24-Mar-16

19-Mar-16

19-Mar-16

01-Apr-16
11-Apr-16

31-Mar-16
16-Feb-16
23-Mar-16

21-May-16

07-Apr-16

27-May-16

15-Jul-16

28-Apr-16

31-Mar-16

09-Apr-16

17-May-16
03-May-16

04-Jan-16 A
31-Mar-16
22-Apr-16

15-Apr-16

29-Mar-16 A

25-Apr-16

16-May-16

22-Apr-16

'15-Mar-16 A
31-Mar-16
13-Apr-16
19-Apr-16

14-Apr-16
05-May-16
07-Jun-16

07-Jun-16

23-Apr-16
18-Jun-16

27-Jun-16

31-May-16

12-Apr-16

18-Apr-16

30-May-16
16-May-16

0%
0%

0%

0%
0%

0%
0%
0%

-62
-52

-11

-14
-14

63
45

Vargot) e e (3MRP) 3-Months Rolling Programme Status at 31 March 2016 Page 8 or10
Activity ID Activity Name Ori. Dur. | BaseLine Start | BaseLine Finish Forecast/ Forcast/ % Finish [ Current March 2016 April 2016 May 2016 June 2016 | July 2016
o Actual Start Actual Finish | Compl. | Variance | Float 28 I 06 I 13 I 20 I 27 I 03 I 10 I 17 I 24 | o1 I 08 I 15 I 22 I 29 I 05 I 12 I 19 I 26 I 03 I 10 I?

B10.2060f | AEL North - ELS Stage 3 - 3rd Lateral Support (A5) 5 17-May-16 | 21-May-16 @ 17-May-16 | 21-May-16| 0% 0 2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; E BlO 2060f AEL North ELS Stage
B10.2060g |AEL North - ELS Stage 3 - Deep Excavation for Pilecap (A5 5 21-May-16 | 26-May-16 | 21-May-16 @ 26-May-16 0% 0 2 | :l BlO 20609, AEL North ELS Stc
B10.2060h | AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (A5 4 26-May-16 @ 30-May-16 @ 26-May-16 @ 30-May-16 0% 0 2 E BlO 2060h AEL North ELS
Pilecap (B4 & B5) § |
B10.2070 | AEL North - ELS Stage 2 - 1st Trimming (B4 / B5) 2 | 19-Mar-16 21-Mar-16 24-Mar-16 A 01-Apr-16 95% -7 2 | ol ”"éi’o“'26‘76”;\’51’&5&’5”'E'L*s”’s’tgg’é’:;’"i;t”fr'.’rﬁaa;a’g”('é;i'/“E;'s’)’,‘AEL’;
B10.2070b | AEL North - ELS Stage 2 - Ist Lateral Support (B4 / B5) 8 22-Mar-16 08-Apr-16 02-Apr-16 | 12-Apr-16 0% -3 2 | :' BlO 2070b AEL North ELS Stage 2 - Ist Latéral Support (B
B10.2070c | AEL North - ELS Stage 2 - 2nd trimming (B4 / B5) 2 09-Apr-16 11-Apr-16 13-Apr-16 14-Apr-16 0% -3 2 | D BlO 2070c, AEL North ELS Stage 2 2nd trlmmlng (B4 /
B10.2070d ' AEL North - ELS Stage 2 - 2nd Lateral Support (B4 / B5) 9 12-Apr-16 25-Apr-16 15-Apr-16 | 25-Apr-16 0% 0 2 \ % B10. 2070d AEL North ELS Stage 2 2nd Lateral <
B10.2070e |AEL North - ELS Stage 2 - Excavate Pilecap Formation (B4) 5 26-Apr-16 30-Apr-16 26-Apr-16 = 30-Apr-16 0% 0 2 | | :l BlO 2070e ‘AEL‘ North - ELS Stage 2 -‘Excavate
B10.2070f | AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (B4 = 10 = 03-May-16 = 13-May-16 03-May-16  13-May-16 0% O 2 ’"”"’“'”"”’”“’””';E*é’l’d”z’dib’f”lx’e’[’Na’r’tﬁ’”é’t’é"s;is’g’é‘s””c}
B10.2070g |AEL North - ELS Stage 3 - 3rd Trimming (B5) 2 16-May-16 @ 17-May-16 @ 16-May-16 | 17-May-16 0% 0 2 E BlO 2070g, AEL North - ELS Stage 3‘-
B10.2070h ' AEL North - ELS Stage 3 - 3rd Lateral Support (B5) 5 17-May-16 | 21-May-16 @ 17-May-16 | 21-May-16| 0% 0 2 E BlO 2070h AEL North ELS Stage
B10.2070i | AEL North - ELS Stage 3 - Deep Excavation for Pilecap (B5 5 21-May-16 | 26-May-16 | 21-May-16 @ 26-May-16 0% 0 2 :l BlO 2070| AEL North ELS Sta
B10.2070j AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (B5 4 26-May-16 = 30-May-16 @ 26-May-16 @ 30-May-16 0% 0 2 | I:.:.:l BlO 2070], AEL North ELS <
B10.2070k  AEL North - Complete Pilecap & B2 Slab (A5 & B5) 0 30-May-16 30-May-16 0% = 0O A fAELfi\iéfr’t’riT”cfbf‘;ﬁbiértfé]ifjéc’érpf
Stage 4,5,6 & 7 (A6, A7,A8,A9, A10,A11,Al12 & B6,B7,B8,B9) o
B10.3101 AEL North - BD Stage 4 - Pile Cap Construction (Portion A€ 43 23-Apr-16 27-Jun-16 16-Apr-16 | 18-Jun-16 0% 6 13 ' ‘ ‘ ' ] B:LO 3101
B10.3102 AEL North - BD Stage 5 - Underground Drainage (Portion / 19 25-Apr-16 23-May-16 18-Apr-16 | 13-May-16 0% 6 13 '—' , BlO 3102 AEL North BD Stage !
B10.3103  AEL North - BD Stage 6 - Pile Cap Construction (Portion Bf = 30 | 24-May-16 = 09-Jul-16 = 24-May-16 09-Jul-16 0% 0 24 T I  B10
B10.3104  AEL North - BD Stage 6 - Underground Drainage (Portion = 12 | 24-May-16 = 11-Jun-16 24-May-16 11-Jun-16 0% 0 24 | 1 ) 77777 77777 7777777777 77777777 E ”|73717b773”1762i”,&7E7L7N6&H

BlO 1030, AEL South East P|Ie Cap PC: 95 96 Constructm
' BlO 1225 AEL South Excavatlon & Concret(

' : ' 310 1230 AEL_ South -|

€10.0090, AEL North al¢

: ! ; B10. 3340 AEL North BD Stage 3 Excavatlon for V\

= — I;BlO3350AELN

= — 1'8102180 AELSouth(DCS)

BlO 3050 AEL North WaII, Column & Bl slab (Portlon BlA

; BlO 3055, AEL North WaII Column & Bl SIab (Portlon [

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

.1 _ — " BlO 3060 AELNorth WaII<
= " BlO 3065 AEL North WaII Column8




AEL North - B1/F Slab for Truss T1, T2 & T5 Erection
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varzo6) (3MRP) 3-Months Rolling Programme Status at 31 March 2016 age 90
Activity ID AActivity Name [Ori. Dur. | BaseLine Start | BaseLine Finish| _ Forecast/ | Forcast/ A A Finish [Current March 2016 April 2016 May 2016 June 2016 | July 2016
- FEVENEELS | ASHEIE TS variance | Float 56T 06 [13 [ 20 [ 27 [03 [ 10 | 17 [ 24 |01 |08 [ 15| 22 [29 [ 05 | 12 [ 19 [ 26 | 03 [ 10 |

B10.3090  AEL North - Wall, Column & B1 Slab (Portion A4 & AS) 18 | 03-Mar-16 = 23-Mar-16 31-Mar-16 21-Apr-16 0%  -21 = 229 —1 B10}3090, AEL North - Wall, Columh & B1 Slab (Portiol
AEL South - RC Structures Prior to Area M14 H/O o A e
B10.1040 AEL South - Construct Core Wall on PC96 from B1F to 1M, 35 01-Apr-16 20-May-16 16-Apr-16 | 06-Jun-16 0% -11 2 = : ' T ; - B10.1040, AEL South -
‘ B10.1050  AEL South - Construct B1 Slab for Basement Road Wall 15 | 01-Apr-16 = 20-Apr-16 = 16-Apr-16 06-May-16 0% = -11 13 éz‘:' B10.1050, AEL South - Construct|B1 Slab for
‘ B10.3290 AEL South - Construct Basement Road Wall between PC9 35 | 21-Apr-16 = 14-Jun-16 09-May-16 = 30-Jun-16 0%  -11 5 S i ‘ —— 1 B10:329(
‘ B10.3300  AEL South - Construct External Wall between PC 96 & PC1 = 25 = 21-Apr-16 = 28-May-16 09-May-16 16-Jun-16 0%  -11 | 5 R | 1 B10.3300, AEL So
‘ B10.3310  AEL South - Construct Basement Road Wall between PC1 16  29-Apr-16 = 24-May-16 19-May-16  11-Jun-16 0% = -11 o —_L—————" B10.3310,/AEL South
‘ B10.3315  AEL South - Construct Walls, Column & Staircases to G/F| = 27 = 29-Apr-16 = 13-Jun-16 20-May-16 28-Jun-16 0% -1l O S o —— I |810.3315,
SPS Structures (include Excavation) o e
D01.3000 SPS - ELS Works (Provisional) 61 | 11-Feb-16 = 26-Apr-16 31-Mar-16  14-Jun-16 0% | -39 S, 1013000, SPS - EL
ICP Structures (include Excavation) I N
A3980 ICP - ELS works (Provisional) 110 | 22-Feb-16 = 26-Jul-16 = 14-Apr-16 23-Sep-16 0% = -39 = -39 I ——
External Works
M+ External Works
Utitlities
Drainage 3
EW1010 Construct the DN375 and DN600 strom drains within the 75 10-Dec-15 @ 14-Mar-16 = 12-Apr-16 | 01-Aug-16 0% -95 111 L J ] 1
| EW1045 Construct M+ manholes S1.1, S3.2, $3.3, S3.4 (terminal) =~ 91  10-Dec-15 = 09-Mar-16 = 12-Apr-16 = 11-Jul-16 0%  -124 851 S e | Ey
Sewage |
EW1000 Construct the DN375 sewer drain within Austin Road Wes 50 29-Dec-15 29-Feb-16 | 03-May-16 @ 21-Jul-16 0% -99 663 G '
Test & Commissioning, Statutory Inspections & OP
M+
WSD (FS Pipeworks) |
SH4200 FS - Submit Form WWO046 (Part 1 & 2) to WSD (Subject tt = 90 = 02-Feb-16 01-May-16 = 13-Apr-16 = 11-Jul-16 0%  -71 | 384 | ' . ' sk
WSD (Plumbing) :
SH4260 Plumbing - Submit Form WWO046 (Part 1 & 2) to WSD (Su |~ 90 = 02-Feb-16 = 01-May-16 13-Apr-16 = 11-Jul-16 0%  -71 384 ' . I s
Summary Programme
Preliminary / Pre-Construction
BIM/CSD/CBWD
SM0040 M+ Podium - Prepare & Submit BIM / CBWD / CBWD 171 30-Nov-15  25-Jun-16 30-Nov-15A 27-Sep-16 0% = -77 88 ‘ T
SM0060 M-+ Tower - Prepare & Submit BIM / CBWD / CBWD 330  29-Mar-16 = 27-Apr-17 = 03-May-16 13-Jun-17 0%  -38 22 : IE v ‘ ‘
SM0080 CSF Block - Prepare & Submit BIM / CBWD / CBWD 249 | 13-Feb-16 13-Dec-16 & 16-May-16 15-Mar-17 0% = -73 82 I j | : ‘
SM0100 RDE Bldg - Prepare & Submit BIM / CBWD / CBWD 249  13-Feb-16 13-Dec-16 16-May-16  15-Mar-17 0% | -73 = 82 s ﬁ ””””” — S T ——
SM0120 ICP - Prepare & Submit BIM / CBWD / CBWD 11 02-Oct-15 20-Feb-16  31-Mar-16  13-Apr-16 0%  -41 -39 ‘ ICP - Prepare & Submit BIM /|CBWD / CBWD |
SM0140 SPS - Prepare & Submit BIM / CBWD / CBWD 0 | 02-Oct-15 06-Feb-16 = 31-Mar-16 31-Mar-16 0% -39 | 835 SPS - Prépare! & Submit BIM / CBWD /|CBWD' | |
Facade - Design / Procurement / Delivery A A
SM0150 Award Specialist Subcontractor 0  22-Oct-15 31-Mar-16 0%  -128 835 Award Specialist Subcantractor, Award Specialist Subcontractor; 31-N
- sMo160 Facade - Schematic Design 118 | 15-Deci5 06-May-16 15-Dec-i5A 24-May-16 0%  -14 | 10 Fome —— E— V Fadade - Schematic Design, Facad
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_ Construction

M+ Podium & Tower
M+ Foundation & Basement

SM1010 Excavation & ELS Works

‘ SM1020 Pilecaps & U/G Drainage Construction

‘ SM1030 B2 Slab & RC Structure to B1/F

‘ SM1040 B1 Slab & RC Structure to LG/F
SPS

ICP

SM1415 ICP - ELS Works

External Works

SM1400 M+ External Works

SM1465 SPS - ELS Works (Provisional)

Mar 2016)
Activity ID Activity Name Ori. Dur. | BaseLine Start | BaseLine Finish Forecast/ Forcast/ % Finish [ Current March 2016 April 2016 May 2016 June 2016 | July 2016
Actual Start Actual Finish | Compl. | Variance | Float 28 I 06 I 13 I 20 I 27 I 03 I 10 I 17 I 24 | o1 I 08 I 15 I 22 I 29 I 05 I 12 I 19 I 26 I 03 I 10 Ir
‘ SM0180 Facade - Shop Drawings 128 05-Mar-16 = 06-Aug-16 05-Mar-16 A 06-Aug-16 0% 0 30 4 —
‘ SM0200 Facade - BD Embed Submission, consent & appvl for M+ P 422 17-Feb-16 06-Feb-17 22-Mar-16 A 06-Feb-17 0% 0 24 V : :
‘ SM0240 Facade - Materials Submission 216 22-Oct-15 | 24-Dec-16 @ 31-Mar-16 | 17-Dec-16 0% 5 32 : : : A\% : : : : : : :
‘ SM0260 Facade - Visual Mock-Up (dwgs, ordering, sample, Insptn 8 168 27-Oct-15 18-May-16 ' 18-Jan-16 A | 04-Jun-16 0% -15 9 7( ] V Fa¢ade — Vispal I\;/Iock*;Up (c
Structural Steel - Design / Procurement / Delivery N A A
| SM0320  Award Specialist Subcontractor 0 02:0ct-15 | 31-Ma-16 | 0% 144 74 ® Award Specialist Subcontractor, Award Specialist Subcontractor; 31-M
‘ SM0380 Steelworks - Fabrication & Delivery of Composite Column t 158 02-Mar-16 07-Jun-16 | 17-Feb-16 A 07-Jun-16 0% 0 2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Y Sj&teel\i/vorkjs - ch'abriciationj
‘ SM0400 Steelworks - Fabrication & Delivery of Steel Trusses to Site 238 02-Mar-16 | 29-Sep-16 ' 17-Feb-16 A 06-Oct-16 0% -5 63
Building Services - Design /Procurement/ Delivery L
‘ SM0420 Building Services - Shop Drawings & Materials Submission 231 01-Dec-15 @ 07-Sep-16 01-Dec-15A 24-Sep-16 0% -14
Lift and Escalator - Design /Procurement/Delivery I A
’WW 0 01-Dec-15 © 31-Mar-16 0% -94 63 * iAwafd Sﬁ)ecialiist Subcofntrafctor,iAwaird Sﬁ)eciailist S}ubccimtrafctor,f 31-§I\
‘ SM0460 Lifts & Escalators - Shop Drawings & Materials Submission 207 01-Dec-15 | 10-Aug-16 01-Dec-15A 07-Dec-16 0% -99 101 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
ABWEF - Design /Procurement/ Delivery I A
’W Award Specialist Subcontractor 0 30-Nov-15  31-Mar-16 0% -95 626 * iAwa}'d Splyecialiist Subcointra}:tor,iAwaird Sbeciailist S‘q‘ubccimtra:ctor,3 31-§I\
‘ SM0500 ABWF Works - Shop Drawings & Materials Submission 237 30-Nov-15 = 13-Sep-16 ' 30-Nov-15A 01-Nov-16 0% -39 627 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

02-Nov-15 07-Mar-17 02-Nov-15 A| 07-Mar-17
124 09-Nov-15 | 30-Aug-16 04-Jan-16 A 15-Aug-16 0% 13 88
477 17-Dec-15 24-Jun-17 | 25-Jan-16 A | 24-Jun-17 0% 0
202 19-Mar-16 18-Feb-17 | 15-Mar-16 A | 03-Feb-17 0% 13
61 11-Feb-16 26-Apr-16 31-Mar-16 | 14-Jun-16 0% -39
134 22-Feb-16 26-Jul-16 14-Apr-16 | 23-Sep-16 = 0% -50 -50
471 10-Dec-15 10-Nov-17 = 12-Apr-16  11-Nov-17 0% 0 222




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 | SUMMARY PROGRAMME PROGRESS AS OF 29-APR-2016 Page 1 of 1
Activity ID Activity Name Durn. Baseline Start | _ Baseline Finish Start Date End Date Physical % | _Fmish | Fioal 2016 o1
(Days) | Complete | Vaiarce | (Days) | Jan | Feb |  Mar Apr May | Jun_ | Jul [ Ag | Sep | Ot | Nov | Dec Jan | Feb | Mar | Apr | May | Jun Jul [ Aig T Sep [ Ot [ Nov |
i | 2 [ s 4 s [ e [ 7 [ 8 [ o [ o [ [ 12 [EN T I O T T 19 | o [ 2 [ 2 [ 23 ]
F2 Foundation Works for Lyric Theatre Complex (5WRP) | | §
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A’ 09-Mar-16 A 100% 4
LT.0088 Predrilling; 57 nos. 7 20-Feb-16 = 20-May-16 = 01-Mar-16 A| 03-Jun-16 80% -12 58
LT.0089 Pre-bored H-Pile Construction; Rig 1, 131 nos 243 21-Mar-16 = 14-Jan-17 | 17-Mar-16 A| 02-Feb-17 7.6% -14 -1
LT.2225 Pre-bored H-Pile Construction; Rig 2, 134 nos 255 23-Mar-16 =~ 03-Feb-17 = 30-Mar-16 A’ 11-Feb-17 8.4% -7 -5
Option Piling Works in Area 3 - Pre-bored H-Pile
LT.0091 Option Area 3 Prebored H-Pile Predrilling; 1 no. 5 19-Apr-16 25-Apr-16 25-Jul-16 29-Jul-16 0% -78 12
LT.0092 Option Area 3 Pre-bored H-Pile Construction; Rig 1, 3 nos. 14 17-Jan-17 06-Feb-17 04-Feb-17 21-Feb-17 0% -13 -13
BA14 and Testing
LT.0094 Submission of BA14 6 06-Mar-17 = 12-Mar-17 | 21-Mar-17 | 27-Mar-17 0% -15 -15
LT.0095 CA's Selection of Proof Drilling Locations 14 06-Feb-17 = 20-Feb-17 = 21-Feb-17 = 07-Mar-17 0% -15 -15
LT.0096 Proof Drilling 14 20-Feb-17 = 06-Mar-17 = 07-Mar-17 | 21-Mar-17 0% -15 -15
LT.0097 BD's Selection of Test Pikes 28 12-Mar-17 09-Apr-17 27-Mar-17 24-Apr-17 0% -15 23
LT.0098 Load Testing and Submit Reports 42 09-Apr-17 = 21-May-17 = 24-Apr-17 = 05-Jun-17 0% -15 24
LT.0099 BD's Acknowledgement 45 21-May-17 = 05-Jul-17 05-Jun-17 20-Jul-17 0% -15 23
Bored Pile
Bored Pile Construction
LT.0102 Predrilling; 147 nos. 125 20-Feb-16 = 25-Jul-16 | 02-Mar-16 A| 24-Jun-16 1% 25 63
LT.0103 Bored Pile Construction; RCD Rig 1, 24 nos. 244 23-Mar-16 18-Jan-17 = 12-Mar-16 A’ 30-Dec-16 15% 15 39
LT.1895 Bored Pile Construction; RCD Rig 2, 27 nos. 268 23-Mar-16 18-Feb-17 = 17-Mar-16 A 14-Feb-17 1% 4 4
LT.1905 Bored Pile Construction; RCD Rig 3, 25 nos. 243 30-Mar-16 = 19-Jan-17 | 21-Mar-16 A 19-Jan-17 10% 0 6
LT.1915 Bored Pile Construction; RCD Rig 4, 26 nos. 245 30-Mar-16 23-Jan-17 = 24-Mar-16 A 18-Jan-17 10% 4 24
LT.1925 Bored Pile Construction; RCD Rig 5, 16 nos. 200 11-Apr-16 | 08-Dec-16 | 26-Apr-16 A 24-Dec-16 2% -14 42
LT.1935 Bored Pile Construction; RCD Rig 6, 14 nos. 142 02-Jul-16 17-Dec-16 02-Jul-16 17-Dec-16 0% 0 48
LT.1945 Bored Pile Construction; RCD Rig 7, 15 nos. 178 15-Jul-16 18-Feb-17 =~ 14-Jul-16 16-Feb-17 0% 1 2
LT.2215 Sonic Logging and Interface Coring Test 145 06-Sep-16 =~ 04-Mar-17 = 05-Sep-16 = 02-Mar-17 0% 2 2
Option Piling Works in Area 3 - Bored Pile
LT.0105 Option Area 3 Bored Pile Predrilling; 1 nos. 4 25-Jul-16 29-Jul-16 25-Jul-16 29-Jul-16 0% 0 38
LT.0106 Option Area 3 Bored Pile Construction; RCD Rig 3, 1 no. 17 20-Jan-17 11-Feb-17 20-Jan-17 11-Feb-17 0% 0 6
BA14 and Testing
LT.0108 Submission of BA14 6 04-Mar-17 = 11-Mar-17 = 03-Mar-17 | 09-Mar-17 0% 2 2
LT.0109 BD's Selection of Test Pikes 28 11-Mar-17 = 08-Apr-17 = 10-Mar-17 = 07-Apr-17 0% 2 2
LT.0110 Concrete Coring Testand Submit Reports 24 08-Apr-17 = 12-May-17 = 07-Apr-17 = 11-May-17 0% 1 2
LT.0111 BD's Acknowledgement 45 12-May-17 = 26-Jun-17 11-May-17 = 25-Jun-17 0% 2 49
BA14 and Testing at Area 6 if Option is Exercised
LT.0113 Submission of BA14 3 10-Feb-17 = 14-Feb-17 = 06-Feb-17 = 09-Feb-17 0% 3 26
LT.0114 BD's Selection of Test Pikes 14 14-Feb-17 | 28-Feb-17 = 10-Feb-17 = 23-Feb-17 0% 4 41
LT.0115 Concrete Coring Testand Submit Reports 15 28-Feb-17 = 17-Mar-17 = 23-Feb-17 = 13-Mar-17 0% 3 34
Excavation and Lateral Support
Pipe Pile
LT.0120 Pre-grouting Works at Seawall Area; Portion LO1, M15, M16 and M39 40 05-Mar-16 = 26-Apr-16 | 05-Mar-16 A| 08-Apr-16A  100% 16
LT.0121 Pre-grouting Works at Portion M14 & L05 (105n0s), L07 (47nos) & LO3 (17nos) 101 30-Jun-16 31-Oct-16  18-Apr-16 A 28-Jul-16 28% 78 17
LT.0122 Pipe Pile Construction and Grout Curtain; 641 nos. 215 18-Mar-16 =~ 07-Dec-16 = 13-Mar-16 A 08-Dec-16 14.5% -1 38
Sheet Piles
LT.0124 Sheet Piles Installation in Area 6; 3,112m2 67 20-May-16 = 26-Sep-16 = 09-Jul-16 26-Sep-16 0% -1 0
BA14
LT.0126 Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 2 27-Sep-16 =~ 28-Sep-16 = 27-Sep-16 = 28-Sep-16 0% 0 0
LT.0127 BD's Acknowledgement 14 28-Sep-16 = 12-Oct-16 = 28-Sep-16 = 12-Oct-16 0% 0 0
LT.0128 Submission of BA14 for Stage 1 ELS Sheet Piling Works atArea 1 to 5 2 10-Dec-16 = 12-Dec-16 | 09-Dec-16 | 10-Dec-16 0% 1 38
LT.0129 BD's Acknowledgement 14 12-Dec-16 = 26-Dec-16 = 10-Dec-16 = 24-Dec-16 0% 2 48
Pumping Test
LT.0131 Install Area 1 to Area 5 Pumping Test Instrumentation & Wells (14 PW + 28 OW) and Submission of Initial Readir 22 21-Nov-16 = 15-Dec-16 11-Nov-16 = 06-Dec-16 0% 8 51
LT.0132 Carry Out Pumping Testin Area 1 to Area 5 and Submission to BD 16 26-Dec-16 = 11-Jan-17 = 24-Dec-16 = 09-Jan-17 0% 2 48
LT.0133 Obtain BD's Acknowledgement of Area 1 to5 Pumping Test Results 14 11-Jan-17 = 25-Jan-17 = 09-Jan-17 = 23-Jan-17 0% 2 48
LT.0134 Install Area 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readings 21 02-Nov-16 = 26-Nov-16 = 02-Nov-16 = 26-Nov-16 0% 0 60
LT.0135 Carry Out Pumping Testin Area 6 and submission to BD 16 24-Jan-17 = 08-Feb-17 | 18-Jan-17 | 03-Feb-17 0% 5 23
LT.0136 Obtain BD's Acknowledgement of Area6 Pumping Test Results 14 09-Feb-17 = 22-Feb-17 = 03-Feb-17 17-Feb-17 0% 5 23
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138 Bulk Excavation and Installation of Struts 101 26-Apr-17 = 26-Aug-17 = 22-Apr-17 = 23-Aug-17 0% 2 3
LT.0139 Trim Pie Head and Clearance 28 26-Aug-17 = 27-Sep-17 | 23-Aug-17 | 25-Sep-17 0% 2 14
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141 Submission of BA14 for Stage 2 ELS and Excavation Works atArea 6 2 26-Aug-17 = 29-Aug-17 | 25-Aug-17 | 26-Aug-17 0% 1 2
LT.0142 BD's Acknowledgement 45 29-Aug-17 13-Oct-17 27-Aug-17 10-Oct-17 0% 2 3
S Project Baseline Bar WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 29-Apr-16 |For Information R.L AW.
[ RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
B Critcal Remaining Work SUMAMRY PROGRAMME BASED ON G
* @ Milestone CONSTRUCTION WORKS PROGRAMME - REV. "0" a m m ﬂ “
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