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Activity ID AActivity Name [Ori. Dur. | BaseLine Start | BaseLine Finish| Forecast /Actud | Forcast/Actual % | Finish [Current February 2016 | March 2016 | April 2016 May 2016 | June 2016 |>
Start AL compl. | Variance | Float 131 o7 T14[21 [28 [ 06 [13 20| 27 [03 1017 [ 24 [ 0108 [ 15 [22[29 [ 05 [ 1219 [26

3MRP Three Months Rolling Programme Update (29 Feb 2016)

Contract Key Dates & Milestones

Contract Dates
CP02 Contract Period (1218 days) 1216 @ 26-Sep-15 25-Jan-19 | 26-Sep-15 A 25-Jan-19 12% 0 0

Schedule of Milesones

Cost Centre A - Preliminaries and General Requirements AT 11N T A T N A
MSA.01 Complete Construction Programme and Methodology Subn 0 31-Oct-15 29-Feb-16 0% -4 3 ! I Complete Const uctlon Programme and Methodolc gy Submission ar
‘ MSA.02 Obtain approval from Contractor Admin on: Proj Man Doc's 0 30-Nov-15 31-Mar-16 0% -4 3 AR (] T T

Obtaln epproval from Contractor Admin oni: Proj M

Cost Centre C - Public Works and Tunnel Protection Works

MSC.01 Obtain Notice of No Objection from Contract Administrator | 0 | | 20Feb1s | o 30mpr16 0% | 2 | 34 |

29-Feb-16 30-Apr-16
Interface Dates

¢ Obtaln Notlce of No Ob]ectlon fror

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

AD1040 MO5 - SPS Frontage At-grade Road (11Feb16) 0 11-Feb-16 29-Feb-16 0% -18 32 ! MOS r SPE Fnon age 3At—giradeie Road (ELlFeblé), MGS — SF?’S Frontiage
AD1050 MO06 - ICP External Entrance Portal beside At-garde Road ( 0 11-Feb-16 29-Feb-16 0% -18 8 M06 r ICP Exte naI Entrance Portal besnde At garde i%oad (rdfer M6]
AD1060 MO07 - ICP Frontage beside At-grade Road (on Completion ¢ 0 11-Feb-16 29-Feb-16 0% -18 8 M07 b ICP Frontage beS|de At -grade Road (on Cdm pIEtion ofEICPi/ Sl
AD1160 M15 - M+ / Lyric Staircase (2nd access) (30Jun16) 0 | 17-May-16 01-May-16 0% 16 664 | | | e | ""(’"*’<’>"M’isﬁ-’MI}’L;{r]tﬂs’taiEt;
AD1180 M16 - Lyric Interface South (2nd access) (30Jun16) 0 17-May-16 01-May-16 0% 16 664 ‘ A o Lo * <> M16 - Lxrlc I:nterface Sq
AD1240 M22 - ICP/SPS Frontage within At-grade Road (Completion 0 11-Feb-16 29-Feb-16 0% -18 8 e M22 : Icp/sps rontage wnthln At- grade Road (Com:pletifon df Idp/
AD1320 M32 - ICP & SPS, West of Existing Temporary Access Road 0 11-Feb-16 29-Feb-16 0% -18 8 M32 r ICP & SP West of EX|st|ng Temporary A0ce=s$ Road (11Feb2
AD1590 L25 - MTR Area to North-West of MTR Workshop (on STT & 0 31-Mar-16 31-Mar-16 0% 0 1o3t| oSN |_25 MTR Area to North West 01 MTR Workshop (i
AD1600 L26 - MTR Area to South-West of MTR Workshop (on STT¢ = 0 | 31-Mar-16 31-Mar-16 0% 0 1031 . o kil "szﬁa*7"M’TfliXréaftofé’oﬁthﬂ\’/\}ast76?&4?%(\/\/&&(5565(
SRR
| VD1140  Ml4a - Lyric Interface South, GL 12-14 (31Jan16) 0 16-Feb-16 16-Feb-16 A 100% 0 | | & mi4]- Lyric Interface South, GL 12-14 (31Jan16), M14a - Lyric Interface
VvD1150 M15 - M+ / Lyric Staircase (1st H/O to Lyric) (31Jan16) 0 16-Feb-16 16-Feb-16 A 100% 0 3 M15 M+ / Lyr|c Sta|rcase (1st H/O to Lyrlc) (31Jan16), M15 M+ / Lyrlc
VD1170 M16 - M+ Lyric Interface South (1st H/O to Lyric) (31Jan1 = 0 16-Feb-16 16-Feb-16 A 100% O & wisl M+ Lyric Interfage Southi (1st H/O ta Lyric) (31Jan16), M16 - M4 L
VD1240 M22 - ICP/SPS Frontage within At-grade Road (H/O to PIW | 0 30-Nov-15 29-Feb-16 | 0% -0 8 | | | | P M22-ICP/SPSF i«‘o’ritagjé’t\}itﬁia lit’g’;]«adéj iioa&fﬁ/a to 7|5i\7/\7/7)”(73761|\]o\}
VD1630 M72 - Area within At-Grade Road by PIW, beside M+ Entre 0 30-Nov-15 29-Feb-16 0% -90 | 1062 M72 rArea wlthln AtrGrade Boad byiPIV\{, be35|de: M+3 Entrant:e F’iortc

Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015)
Lyric Theatre Complex and Extended Basement (Lyric)

Along Interface South of AEL
DCS Basement Area

IF1000 Complete excavation of DCS basement for Lyric contractor 0 16-Feb-16 01-Feb-16 A | 100% 16 g <> Co Iete exicavation of DCS baSement for Lyr|c contractc r% ac:cess3 for 3piIir
IF1010 Vacate M14a, M15 and M16 0 16-Feb-16 01-Feb-16 A 100% 16 P | o Vacake M14a, M15 and | M16 Vacate M14a, ‘M15 and M16, ,Vacate M14a,
IF1030 Take possession of M15 and M16 after pipe piles and grout 0 17-May-16 01-May-16 0% 16 664 A N - 3 ¢ <> Take posses5|on of M15

Grid 6 & 12 Area

@ ¢ Baseline Milestone West Kowloon Cultural District Authority Date Revision Checked Approved
——= Primary Baseline 02-Dec-15 |3MRP Status Nov 2015 - Rev ... |Chris/Edgar |Leo Harnett

1 HSINM & 31-Dec-15 [3MRP Status Dec 2015 - Rev Denmark/C... |Leo Harnett
* € Milestone -
[—1 Non-Critical (3M R P) 3 MO n t h S RO l l n g Pro g ramme E CHONG 15-Mar-16 |[3MRP Status Feb 2016 - Rev ... |Jojo Alcazaren [Desmond Sze
I Critical Bar Status at 29 Feb 2016




IF3010 Take possession of M5, M6, M7, M26 and M32

Preliminaries

Design & Procurements

External Facade Pre-Construction
BD Submission, Consent & Approval

‘ DS.2004 Shop dwgs submission and approval
‘ DS.2005 Embed BD Submission, consent & appvl for M+ Podium
‘ DS.2008 BD Submission to consultant for M+ Podium & Tower

Materials Submission & Approval
Terracotta Facade Panel

DS.2021 Terracotta Panel - Visual Mock-Up dwgs submission & appv
DS.2022 Terracotta Panel - Visual Mock-Up (Ordering, production &
DS.2024 Terracotta Panel - Installation of Mock-up sample
DS.2026 Terracotta Panel - Visual Mock-up Inspection & Approval
DS.2028 Terracotta Panel - Ordering & Casting of Terracotta
Glass Wall with T Mullion

DS.2036 Glass Wall with T Mullions - Glass with T-Mullion Sample A|
DS.2038 Glass Wall with T Mullions - Visual Mock-Up (Ordering, proc

Precast Concrete for M+ Tower

IF3000 Commence coordination with the Park contractor

DS.2002 Schematic design preparation & submission

144
155
460
111

113

88

14
136

70
62

15-Jan-16
11-Feb-16

15-Dec-15
05-Mar-16
17-Feb-16
26-Apr-16

27-Oct-15
31-Jan-16
28-Apr-16
05-May-16
19-May-16

21-Dec-15
29-Feb-16

06-May-16
06-Aug-16
21-May-17
14-Aug-16

16-Feb-16
27-Apr-16
04-May-16
18-May-16
01-Oct-16

28-Feb-16
30-Apr-16

29-Feb-16
29-Feb-16

15-Dec-15 A
05-Mar-16
29-Feb-16
26-Apr-16

27-Oct-15 A
31-Jan-16 A
27-Apr-16
04-May-16
18-May-16

21-Dec-15 A
01-Apr-16

05-May-16
06-Aug-16
02-Jun-17
14-Aug-16

01-Apr-16
26-Apr-16
03-May-16
17-May-16
30-Sep-16

31-Mar-16
01-Jun-16

-32
-32

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

Com men ce cbor

Take ;possesslon

,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Ori. Dur. [ BaseLine Start | BaseLine Finish| Forecast/Actua | Forcast/Actual % Finish [Current| February 2016 March 2016 April 2016 May 2016 June 2016 |>
. start Finish Compl. | Variance | Float f5 [ 07 [14 [ 21 [28 [ 06 [13 [20 [ 27 [03 [10]17 24 01 o815 2220 051219 ]26
IF1032 Complete Pile Caps PC 95, 96, 100, 103, 105, 109 & 116 0 17-Feb-16 31-Mar-16 0% -43 1030 Lo Complete Plle Caps PC 95 96,100, 103, 105,:10¢
IF1038 Complete Core Walls on PC96 to G/F Level 0 20-May-16 30-May-16 = 0% = -10 970 - .§ §’ cjompjaleté chre v
PIW Phase 1 o
Civil & Structual Interface with PIW At-Grade Road
Interface Car Park Utilities Works
IF2010 Take possession of M5, M6, M7 0 | 11-Feb-16 29-Feb-16 0% | -18 153 | |, §m’T”’E""’Tﬁaiéé’bfdsféés’s’i’c}n 6%Mfsml\)lfé”ﬁ/i?HTfaflifef7piéi¢,fsfe7§s]6nfcf>ff7|§/ié”|§|éf7iv7|77mz”97
IF2160 Remove hoarding within Potion M05, M06 & M07 5 11-Feb-16 16-Feb-16 29-Feb-16 04-Mar-16 0% -15 122 A D IF216Q, Rem pve hoardlng within Potlon M05 |V06 & M07
IF2165 Submit Hoarding Design for BD Approval 30 11-Feb-16 11-Mar-16 29-Feb-16 29-Mar-16 0% -18 153 ‘ — IF2165 Submlt Hoardlng DeS|gn fo; BQ Approv%al
1IF2170 Install Hoarding on road-side edge of footway (500mm cle 10 12-Mar-16 = 23-Mar-16 30-Mar-16 11-Apr-16 0% -12 104 :::l IF2170, Install Hoardlng; on :roaqll—sidfe edge [
IF2180 Construct U/G utilities connections from footway to ICP/SF 70 24-Mar-16 05-Jul-16 12-Apr-16 25-Jul-16 0% -12 104 | | ' ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Sewage Pump Station ! ! ! ! 777777777
1IF2270 Take possession of Interfacing Car Park site on completion 0 11-Feb-16 29-Feb-16 0% -18 32 ! Lo ' Tjake %posjsessjion cjaf Injterfjacinig Car P:;Irk %ite nj'm cjo pjleticj)n ojf fom.?mdz
1IF2280 Take possession of M5, M6, M7, M26, M31 and M32 0 11-Feb-16 29-Feb-16 0% -18 32 ’ Tjake iposfsess:ion chf M§5, MG, M7, M26§, Ms%l and ML, Talj<e p(jasseissio
IF2290 Construction of SPS incl. ELS, Structure, T&C 361 11-Feb-16 22-Jun-17 29-Feb-16 17-Jul-17 0% -15 25 ' : : ‘ — ‘
Drainage Interface with PIW R
IF2350 Construct the DN375 & DN600 storm drain within At-grac 75 10-Dec-15 14-Mar-16 = 05-Dec-15 A 11-Jun-16 0% -62 143 ¥—| 77777 I::|1F2350C
Sewerage Interface with PIW IR o ‘ ] ]
| IF4010  Construct the DN375 sewer drain within Austin Road Wes 50 | 29-Dec-15 = 29-Feb-16  05-Dec-i5A  31-Mar-16 = 0%  -24 —1 |1F4010, Construct the DN375 sewer drain within
‘ IF4020 Vacate L08, L19 to Lyric foundation contractor 0 29-Feb-16 31-Mar-16 = 0% = -31 ﬂVaqjate §L08§, L19 to§ Lyrjic fojund:atiojn cantraj;ctojr, Vi
Park oo N

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

dlnatlon W|th the Park contractdr
Of MS, M6, M7, M26; and M3:2, 'ITa

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

L DS.2002, Schematic design pi
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2016) (3MRP) 3-Months Rolling Programme Status at 29 Feb 2016

Activity ID Activity Name Ori. Dur. | BaseLine Start | BaseLine Finish| Forecast/Actua | Forcast/Actual % Finish [Current| February 2016 | March 2016 April 2016 May 2016 June 2016 |>

o Start AL compl."| Variance | Float 131 To7 [14 [21 [28 [ 06 [13 [20 [ 27 [03 [ 1017 [ 24 [ 0108 [ 15 [22[29 [05 [ 1219 [26
DS.2052 Precast Concrete - M+ Tower Precast Panel Drawing Appro 14 18-Feb-16 | 02-Mar-16 & 18-Feb-16 A 13-Mar-16 0% -11 38 b — DS.ZQS%,} Precast Concrete - M+ Tower Pr cast Panel Draw T
DS.2054 Precast Concrete - Visual Mock-Up (Ordering, production & 84 03-Mar-16 = 25-May-16 14-Mar-16 05-Jun-16 0% -11 38 L J I ' ] " DS 2054 Pre
Precast Concrete for M+ Podium I ‘
DS.2066 Precast Concrete - M+ Podium Precast Panel Mock-Up Dwc¢ 100 02-Jan-16 10-Apr-16 29-Feb-16 07-Jun-16 0% -58 111 Al 3 — DS 2066 Pr
LED Lightings ‘ b
DS.2102 LED Lightings - Curtain Wall Tower Facade Panel Shop Dw: 105 05-Dec-15 18-Mar-16 29-Feb-16 12-Jun-16 0% -86 51 il — " DS 2102‘
DS.2124 LED Lightings - Building Services Shop Dwgs for Appvi for | | 14 | 03-Feb-16 = 16-Feb-16 = 29-Feb-16 = 13-Mar-16 = 0% = -26 = 10 fo— ﬁ:' DS.2124,/LED Lightings 1 Building Services Shop Dwgs for A
DS.2134 LED Lightings - Building Services Shop Dwgs Submission ft | 350 03-Feb-16 | 17-Jan-17 29-Feb-16 12-Feb-17 0% -26 148 — 1"‘ ‘ ‘ ‘ ‘
DS.2154 LED Lightings - Building Services Shop Dwgs Submission fi = 350 = 05-Dec-15 = 18-Nov-16 = 29-Feb-16 = 12-Feb-17 = 0%  -86 99 3"‘ l ‘ ——
DS.2166 LED Lightings - Facade LED Lightings Submission & Appvl = 180 | 22-Oct-15 = 18-Apr-16 = 27-Oct-15A  18-Apr-16 = 70% 0 e — . | Ds.2 16677I;I7£1|5L7|;;7r717tir717c;75ﬁ’7|;eiarcéa’éil;lifjbii.ii
DS.2176 LED Lightings - Production Mock-Up (System & Workmans 150 17-Feb-16 15-Jul-16 15-Feb-16 A 16-Jul-16 10% -1 10 ‘ I

Structural Steel Truss
DS.1000

Steel Tuss - Award Specialist Subcontractor

DS.1020 Steel Tuss - Incorporate Comments & Resubmit
DS.1030 Steel Tuss - Architect's Comment and Approval
DS.1040 Steel Tuss - Procurement, Fabrication & Delivery

DS.2110 Glass Curtain Wall - Shop Drawings, Materials & Method St
DS.2120 Glass Curtain Wall - CA Review & Comments

DS.2130 Glass Curtain Wall - Incorporate Comments & Resubmit
DS.2140 Glass Curtain Wall - CA Review & Approval

Art Lift (LT-11 & LT-13)

‘ DS.5025 Art Lift - CA Review & Comments

Lifts and Escalator

‘ DS.5120 Lift & Escalator - CA Review & Comments

Mechanical and Lifting Platform

‘ DS.5220 Lifting Platform - CA Review & Comments

Fire Services

‘ DS.4020 FS - CA Review & Comments

Electrical and ELV Systems

‘ DS.4130 Elect & ELV Systems - CA Review & Comments

MVAC

‘ DS.3080 MVAC - CA Review & Comments

Plumbing and Drainage

DS.5020 Art Lift - Shop Drawings, Materials & Method Statements ¢

DS.5110 Lift & Escalator - Shop Drawings, Materials & Method State

DS.5210 Lifting Platform - Shop Drawings, Materials & Method State¢

DS.4010 FS - Shop Drawings and Materials Submission and Approve

DS.4120 Elect & ELV Systems - Shop Drawings and Materials Subm

DS.3070 MVAC - Shop Drawings, Materials & Method Statements St

DS.3010 Plumbing & Drainage - Shop Drawings, Materials & Methoc

75
150

60
30
30
30

90
30

120
30

01-Oct-15
30-Dec-15
30-Nov-15
13-Feb-16

30-Nov-15
29-Jan-16
28-Feb-16
29-Mar-16

01-Dec-15
29-Feb-16

01-Dec-15
29-Feb-16

01-Dec-15
29-Feb-16

01-Dec-15
30-Mar-16

01-Dec-15
30-Mar-16

01-Dec-15
30-Mar-16

30-Dec-15

28-Jan-16
12-Feb-16
11-Jul-16

28-Jan-16
27-Feb-16
28-Mar-16
27-Apr-16

28-Feb-16
29-Mar-16

28-Feb-16
29-Mar-16

28-Feb-16
29-Mar-16

29-Mar-16
28-Apr-16

29-Mar-16
28-Apr-16

29-Mar-16
28-Apr-16

28-Mar-16

01-Oct-15 A
09-Nov-15 A
03-Dec-15 A
01-Apr-16

30-Nov-15 A
29-Jan-16 A
27-Apr-16
27-May-16

01-Dec-15 A
01-May-16

01-Dec-15 A
01-May-16

01-Dec-15 A
01-May-16

01-Dec-15 A
01-May-16

01-Dec-15 A
01-May-16

01-Dec-15 A
01-May-16

30-Dec-15 A

29-Mar-16
31-Mar-16
28-Aug-16

27-Mar-16
26-Apr-16
26-May-16
25-Jun-16

30-Apr-16
30-May-16

30-Apr-16
30-May-16

30-Apr-16
30-May-16

30-Apr-16
30-May-16

30-Apr-16
30-May-16

30-Apr-16
30-May-16

30-Apr-16

0%

0%
0%
0%
0%

20%
0%

30%
0%

30%
0%

-48

-59
-59
-59
-59

-62
-62

-32
-32

26

Glass Curtain Wall

30
30
30
30

183
183
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28
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~ Visual Mock-Up (VMU)
VMU Preliminary

A00.3600 Site Possession

‘ A00.3610 VMU Works Period (Contract requirement of 200 calendar

VMU Document / Drawing Submission

A00.3040 Submit & Approve of ABWF Shop Drawing & Sample

01-Oct-15
01-Oct-15

01-Oct-15

17-Apr-16

04-Dec-15

01-Oct-15 A
01-Oct-15 A

22-Jan-16 A

28-Aug-16

31-Mar-16
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Activity ID Activity Name Ori. Dur. [ BaseLine Start | BaseLine Finish| Forecast/Actua | Forcast/Actual % Finish [Current| February 2016 March 2016 April 2016 May 2016 June 2016 |>
S Azl compl."| Variance | Float 131 To7 [14 [21 [28 [ 06 [13 20 [ 27 [03 1017 [ 24 [ 0108 [ 15 [22[29 [ 05 [ 1219 [26
‘ DS.3020 Plumbing & Drainage - CA Review & Comments 30 29-Mar-16 27-Apr-16 01-May-16 30-May-16 0% -33 78 | | o | | o — ‘ : s [?S.3:020§, PIu;m »
Ceramic Tile o
Wm 90  30-Nov-15 27-Feb-16 30-Nov-15A  30-Apr-16 = 10%  -63 DSj.60§10, §Cer$mi<f: Tilej: - Sihop% Dre
‘ DS.6020 Ceramic Tile - CA Review & Comments 30 | 28-Feb-16 = 28-Mar-16 = 01-May-16 = 30-May-16 = 0% | -63 DS.6020, Ceram
Soft and Hard Landscaping A
DS.7000 Landscaping - Award Specialist Subcontractor 0 18-Apr-16 18-Apr-16 0% 0 .;cading - AanrdiSpejcialiist Su bccj)ntr
| Ds.7010 Landscaping - Shop Drawings, Materials & Method Statem« = 90 | 18-Apr-16 = 16-Jul-16 = 18-Apr-16 = 16-Jul-l6 = 0% 0 ———
Design Detailing / Buildability Co-ordination
Spatial Coordination for BIM/CSD / CBWD N Lo
| B00.0005  Handover BIM design model from consultants 0 | 01-Oct-15 01-Oct-15 A 100% 0 15 A, Handover| BIM designimodd! from corisultant
M+ Podium o o
| B00.0040  Preparation and submission for BIM / CSD / CBWD at G/F (| 60 30-Nov-15  28-Jan-16  30-Nov-15A 31-Mar-16  25%  -63 — B00.0040, Preparation; and submission for/BIM / {
| B00.0050 Preparation and submission for BIM / CSD / CBWD at 1/F ( = 60  30-Nov-15 28-Jan-16 = 29-Feb-16 = 28-Apr-16 = 0% = -91 117 | | | | | ' |B00.0050, Preparation; and submis
‘ B00.0060 Review, resubmission and approval for BIM/ CSD/CBWD | 30 | 29-Jan-16 = 27-Feb-16 = 01-Apr-16 | 30-Apr-16 = 0%  -63 142 ::::. ””””””””””””””””””””” B Q’d:b’bédifﬁé&iéﬁ}é@Bﬁ{{ééj{éh
‘ B00.0070 Review, resubmission and approval for BIM / CSD / CBWD 30 | 29-Jan-16 = 27-Feb-16 = 29-Apr-16 = 28-May-16 = 0% = -91 | 162 :. E:' BO;0.0;O70§, Re;\/iev
‘ B00.0080 Preparation and submission for BIM / CSD / CBWD at IM/F |~ 60 | 29-Jan-16 = 28-Mar-16  01-Apr-16 = 30-May-16 = 0%  -63 | 21 -  — I 'l B00.0080, Prepe
‘ B00.0090 Preparation and submission for BIM / CSD / CBWD at 2/F ( 60 29-Jan-16 28-Mar-16 29-Apr-16 27-Jun-16 0% 91 117 H C L 3 ' — ‘ I E
M+ Tower | IR EE. ‘ |
| B6B.0000  Preparation and submission for BIM/ CSD /CBWD at 4/F (| 45  29-Mar-16 = 12-May-16 =~ 29-Apr-16  12Jun-16 0%  -31 117 I N N — — 1 B68.000
CSF Block } I AR
| B20.0280  Preparation and submission for BIM / CSD / CBWD at G/F (|~ 45 | 13-Feb-16 = 28-Mar-16 ~ 14-Apr-16 ~ 28-May-16 = 0% 61 12 L i i E | B20.0280; Prepar
| 820.0290 Review, resubmission and approval for BIM / CSD/CBWD 20 29-Mar-16 | 17-Apr-16 | 29-May-16  17-un-16 = 0%  -61 292 | = | | | T 'ﬁ:' B20.0;
‘ B20.0300 Preparation and submission for BIM / CSD / CBWD at 1-5/| = 60  29-Mar-16 = 27-May-16 = 29-May-16 = 27-Jul-16 0% @ -61 12 | ‘ |
Interfacing Car Park and Sewage Pumping Station (SPS) IR A FE I
 D01.0000  Preparation and submission for BIM / CSD/ CBWD at SPS 45 | 30-Dec-15 | 12-Feb-l6  20-Feb-16 | 13-Apri6 | 0% | -61 12 p | | D01.0000, Preparation and submission fof
‘ D01.0010 Review, resubmission and approval for BIM / CSD / CBWD 15 13-Feb-16 27-Feb-16 14-Apr-16 28-Apr-16 0% -61 61 | .:. : DOlj.OOle,%Revjiew,? resjubn%nissijon g
| D02.0000 Preparation and submission for BIM / CSD / CBWD at ICPE = 45 = 01-Oct-15 = 14-Nov-15 = 29-Feb-16 = 13-Apr-16 = 0%  -151 49 I ' D02.0000, Preparation and submission for
‘ D02.0010 Review, resubmission and approval for BIM/ CSD /CBWD | 15 | 15-Nov-15 = 29-Nov-15 = 14-Apr-16  28-Apr-16 = 0%  -151 109 D02.0010, Review, resubmissipn
| D02.0020 Preparation and submission for BIM / CSD / CBWD at ICP ¢ | 45 | 15-Nov-15 29-Dec-15 = 14-Apr-16 = 28-May-16 = 0%  -151 & 49 1 13020020, Prepal
‘ D02.0030 Review, resubmission and approval for BIM /CSD/CBWD = 30  30-Dec-15 = 28-Jan-16 = 29-May-16 = 27-Jun-16 = 0%  -151 = 49 '::' [
4D Time Management (1st Draft) o
’W Foundation to G/F 75 | 31-Oct-15 13-Jan-16 = 31-Oct-15A  31-Mar-16  60%  -78 178 | ndafionito G/F, F )uhdafion ito G/F
‘ B00.0160 Facade works 75  14-Jan-16 @ 28-Mar-16 = 01-Apr-16 = 14-Jun-16 = 0%  -78 955 —— | — rjsoo.%ou
‘ B00.0170 M+ Podium 75 | 14-Jan-16 28-Mar-16  01-Apr-16 = 14-Jun-16 = 0%  -78 178 T ' B00.01]]
‘ B20.0420 ICP and SPS 75  14-Jan-16 @ 28-Mar-16 = 01-Apr-16 = 14-Jun-16 = 0%  -78 185

— B20.04

'A00.3040, 'Sub

mit & Abprdve 6f

AEWﬁ Shép Diraw




VMU Construction
Step 2.0 - Existing Concrete Shell

VMU Site Possession
A00.3090

VMU Building Service Works

Removal of existing Building Services material on site

A00.3202 Building Services (MVAC) - (1st & 2nd Fix) Ceiling Bracket
A00.3204 Building Services (Elect & ELV) -(1st & 2nd Fix) Conduit/Ct
A00.3206 Building Services (FS) - (1st & 2nd Fix) Main & Secondary
A00.3208 Building Services (FS) - Install Cable Containment / Wiring
A00.3210 Building Services (MVAC) - Final Fix) Ceiling dumper, Air Gi
A00.3220 Building Services (Elect & ELV) - (Final Fix) CCTV Camera,

VMU ABWF & Finishes
VMU Gallery & B1 Plaza Space
VMU Celling

A00.3100 Install Ceiling grid / Gypsum board

A00.3110 Ceiling Painting

VMU Floor
A00.3120 Install Raised Flooring

VMU Wall
A00.3140 Install Gypsum Wall & Door Frames
A00.3150 Wall Painting

VMU Lobby Space

VMU Wall
A00.3190 Install Ceramic Cladding & Rain Screen
A00.3200 Install Glass Balustrade with Rubber handrail
A00.3650 Install Metal Mesh Balustrade

VMU Floor
A00.3660 Polished Concrete Flooring Treatment
A00.3670 Precast Concrete Paver Installation
A00.3680 Install Metal Mesh Balustrade

VMU Step 2.1 - Hybrid Shell Mock-Up

VMU Structural Works
A00.3270 Hybrid Mock Up - Construct RC Structure

A00.3275
VMU ABWEF & Finishes

Hybrid Mock Up - Curing, Dismantle Scaffolds and Cleaning

10

12

12
12

15

10

10

12
13

45
21

29-Oct-15

20-Nov-15
27-Nov-15
04-Dec-15
15-Jan-16
19-Feb-16
24-Feb-16

18-Dec-15
31-Dec-15

15-Jan-16

22-Jan-16
12-Feb-16

28-Jan-16
05-Feb-16
20-Feb-16

18-Dec-15
29-Dec-15
13-Jan-16

15-Oct-15
08-Dec-15

09-Nov-15

03-Dec-15
10-Dec-15
17-Dec-15
21-Jan-16
23-Feb-16
01-Mar-16

30-Dec-15
05-Jan-16

23-Jan-16

11-Feb-16
18-Feb-16

04-Feb-16
19-Feb-16
02-Mar-16

28-Dec-15
12-Jan-16
27-Jan-16

07-Dec-15
05-Jan-16

01-Feb-16 A

29-Feb-16
29-Feb-16
05-Mar-16
19-Mar-16
23-May-16
27-May-16

12-Mar-16
02-Apr-16

07-May-16

15-Feb-16 A
16-May-16

29-Feb-16
08-Mar-16
19-Mar-16

19-Mar-16
30-Mar-16
14-Apr-16

08-Jan-16 A
05-Apr-16

15-Feb-16 A

12-Mar-16
12-Mar-16
18-Mar-16
29-Mar-16
26-May-16
02-Jun-16

21-Mar-16
07-Apr-16

17-May-16

15-Mar-16
21-May-16

07-Mar-16
18-Mar-16
02-Apr-16

29-Mar-16
13-Apr-16
28-Apr-16

22-Mar-16
28-Apr-16

100%

0%
0%
0%
0%
0%
0%

0%
0%

0%

30%
0%

0%
0%
0%

0%
0%
0%

0%
0%

-76

-79
-73
-72
-52
-74
-74

-66
-73

-28
-74

-24
-24
-24

-72
-72
-72

74
74
74
94
43
43

74
67

43

103
43

109
109
109

811
811
811

S
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Activity ID Activity Name Ori. Dur. [ BaseLine Start | BaseLine Finish| Forecast/Actua | Forcast/Actual % Finish [Current| February 2016 | March 2016 April 2016 May 2016 June 2016 |>
Start sl compl."| Variance | Float 131 To7 [14 [21 [28 [ 06 [13 20 [ 27 [03 1017 [ 24 [ 0108 [ 15 [22[29 [ 05 [ 1219 [26
‘ A00.3050 Submit & Approve of CSD/CBWD 46 05-Oct-15 19-Nov-15 | 25-Nov-15 A 31-Mar-16 85% -133 93 3 ‘ §A09'30150 1Submit1& A‘ppro‘ve of CSD/CBWD Subr
‘ A00.3060 Submit & Approve of Facade Shop Drawings & Samples 105 01-Oct-15 13-Jan-16 | 26-Nov-15 A 18-Apr-16 75% -96 22 o ' 77777777777777777777777777777777 IAOO 3060Submlt&AproveofFacade
VMU Procurements / Materials Delivery to Site AR

WMTWWWWWT?# 3 3" I | ' A¢)c .3:62(3), Fa{cadé -1

‘ A00.3625 Facade - Ordering & Production for Hybrid Mock-Up 114 | 25-Oct-15 = 15-Feb-16 = 29-Feb-16 = 21-Jun-16 = 0%  -127 22 ::. 3" INRES —_— = A0(
‘ A00.3630 Building Services Works - Materials Ordering / Fabrication; = 90 = 27-Oct-15 = 24-Jan-16 = 01-Feb-16 A 30-Apr-16 = 30% -97 93 —' : i AOO 3530 Buﬂleng Servmes Wo {

‘ A00.3640 ABWF Works - Materials Ordering / Fabrication / Delivery 60 23-Nov-15 21-Jan-16 15-Mar-16 13-May-16 0% -113 53 i ‘ } A00 3640 ABWF Works
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A00.3420
A00.3425

A00.3430
A00.3440
A00.3450
A00.3460
A00.3470

A00.3480

A00.3890

PN2
‘ PN4

VMU Step 2.2 - Concrete Stair
VMU Structural Works

Concrete Stair - Pad Footing & Construct Concrete Stair

Concrete Stair - Curing, Dismantle Formworks & Cleaning

VMU ABWF & Finishes

Concrete Stair - Timber Tread & Risers Installation
Concrete Stair - Exposed Concrete Treament

Concrete Stair - Precast Concrete Plank & Treads Installati
Concrete Stair - Metal Balustrade w/ Railing Installation

Concrete Stair - Painting Works for Metal Balustrade

VMU MEP Building Service Works

Concrete Stair - Electrical Works for LED Lighting on Hand

VMU Statutory Submission & Inspection
VMU WSD (FS Pipeworks)

A00.3880 VMU - Submit Form WWO046 (Part 1 & 2) to WSD (Subject

VMU - Submit Form WWO046 (Part 3) to WSD (by M1V)

Elements cooling main - ventilation intake shaft / mainten

EMSD compliant design for canopy extension to G/F to L3

10
13

12

90
12

0

07-Oct-15
15-Oct-15

02-Dec-15
23-Oct-15
10-Nov-15
18-Nov-15
14-Dec-15

18-Dec-15

04-Nov-15
02-Feb-16

26-Sep-15

14-Oct-15
19-Oct-15

12-Dec-15
06-Nov-15
17-Nov-15
01-Dec-15
17-Dec-15

30-Dec-15

01-Feb-16
13-Feb-16

Last Date for Exercising Provisional Sum & Optional Items (Refer Annex
External Works / Hard & Soft Landscape

29-Dec-15

30-Dec-15 A
16-Mar-16*

07-May-16
23-Mar-16
14-Apr-16
22-Apr-16
20-May-16

25-May-16

29-Feb-16%*
29-May-16

15-Mar-16
19-Mar-16

19-May-16
11-Apr-16
21-Apr-16
06-May-16
24-May-16

02-Jun-16

28-May-16
09-Jun-16

75%
0%

0%
0%
0%
0%
0%

0%

0%
0%

-123
-123

-123
-123
-123
-123
-123

-123

-117
-117

B to Preamble) (To be revised

29-Feb-16

29-Feb-16

0%
0%

-156
-61

15
15

15
15
15
15
15

15

34

1062
1062

3’ EiMSE:) coﬂ‘nplifant

20, Condrete Stair - ‘Paleoo‘tingl&
.3425 Concrete Stalr - Curlng, D|s

A00.3440, Cbncfete}Stalr
=1 A00.3450, 1cOn1crete
‘ E:' AOO 3460 q

oty o rresremme e BT (3MRP) 3-Months Rolling Programme Status at 29 Feb 2016 Page ot 12
Activity ID Activity Name Ori. Dur. | BaseLine Start | BaseLine Finish| Forecast/Actua | Forcast/Actual % Finish [Current| February 2016 March 2016 April 2016 May 2016 June 2016
. start Finish Compl. | Variance | Float f5 [ 07 [14 [21 [28 [ 06 [13 [20 [ 27 03] 1017 24 01 [08] 15 [22] 29 [05[ 12 [19 26
A00.3280 Hybrid Mock Up - Install PC Paver at External Floor 12 19-Dec-15 | 06-Jan-16 16-Apr-16 29-Apr-16 0% -91 36 p = A00 3280 Hybrd Mock Up - Ihste
A00.3290 Hybrid Mock Up - Internal Wall Plasters and Wet Trades 6 06-Jan-16 12-Jan-16 29-Apr-16 06-May-16 0% -91 36 = AOO 3290 H ylorid iMoc:k Up; -1
A00.3300 Hybrid Mock Up - Door Frame Installation 3 09-Jan-16 12-Jan-16 04-May-16 06-May-16 0% -91 36 D3 AOp.3300,3 H ybrld Mock Up L
A00.3310 Hybrid Mock Up - Floor Screeding & Cure 4 13-Jan-16 16-Jan-16 07-May-16 11-May-16 0% -91 36 D ?AOO%.33J?.G Hybrld Mock Up
A00.3320 Hybrid Mock Up - Install wooden slat & tower open mesh ¢ = 6 29-Jan-16 = 04-Feb-16  25-May-16 = 31-May-16 = 0%  -91 36 o A00,3320, Hybr
A00.3330 Hybrid Mock Up - Install MML Inclines Concrete Ceiling for 3 | 02-Feb-16 04-Feb-16  28-May-16  31-May-16 = 0% = -91 | 36 " A00.3330, Hybr
VMU MEP Building Service Works o
A00.3360 Hybrid Mock Up - Building Services (Elect) - (1st & 2nd Fix 10 18-Jan-16 28-Jan-16 12-May-16 24-May-16 0% -91 56 0.333630, I-j*lybrjid M
A00.3370 Hybrid Mock Up - Building Services (FS) - (1st & 2nd Fix) M 10 18-Jan-16 28-Jan-16 12-May-16 24-May-16 0% -91 56 0.?337;’0, I-j1ybr:id M
VMU External Facade AR
A00.3765 Hybrid Mock Up - Access Date for Hybrid Mock-Up 0  20-Jan-16 16-May-16 0% = -91 43 | bec’kﬁb”i\fc’c’éfs’s’
A00.3775 Hybrid Mock Up - Erection for Scaffolds 3 20-Jan-16 | 22-Jan-16 16-May-16 18-May-16 0% -91 43 P 775, Hyblrld Mock
A00.3785 Hybrid Mock Up - Install External Facade for Hybrid Mock-L 14 23-Jan-16 11-Feb-16 19-May-16 03-Jun-16 0% -91 43 :, |::' AOjO.37j'85,§ Hy
VMU External Works o o
VMU MEP - FS Pipeworks
A00.3835 Hybrid Mock Up - Excavation Works From Existing Dog Hot 3 22-Jan-16 | 25-Jan-16 18-May-16 20-May-16 0% 91 35 | 0 I:'AOO3835Hybr|dMoc
A00.3845 Hybrid Mock Up - Install FS Water Pipeworks & PVC ducts 25-Jan-16 30-Jan-16 20-May-16 26-May-16 0% -91 35 | :l %AOO 3845 Hybrld [
A00.3855 Hybrid Mock Up - Lay Cabling / Wiring and Termination 4 01-Feb-16 04-Feb-16 27-May-16 31-May-16 0% -91 35 = | :l AOO 3855 Hybr
VMU MEP - Electrical Works ‘
A00.3865 Hybrid Mock Up - Install Pipe ducts From Hybrid Mock-Up t 6 06-Jan-16 12-Jan-16 29-Apr-16 06-May-16 0% 91 62 ylorid iMoc‘k Uﬁ) -1
A00.3875  Hybrid Mock Up - Lay Cabling & Termination From Hybrid? = 10  13-Jan-16 = 23-Jan-16  07-May-16 = 19-May-16 = 0% | -91 62

j.38§75,§Hybfrid Mocl
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PP2.2 Interface car park - ELS, Architectural and BS works
PP3.2 Sewage pumping station (SPS) - ELS, foundation, signage,
PP4 Sea water pump cell - basic Building Services provisions
PP5 BWIC / basic Building Services provisions for CLP transform
PP6 CA/RSS M+PSO - Complete office accommodation and sup
PP7 Contractor's proposed of SOM and IPS

CM0010
CM0020

Contract Award Date (26 Sep 15)

M+ Site Possession Date (01 Oct 15)
Preliminaries / Construction

Site Accomodation & Facilities
Site Office Set Up

‘ A00.2070 L22 & L23 - Office Construction / Setup
Plant & Equipment
A00.1999 Erection of Tower Crane No. 1
A00.2000 Erection of Tower Crane No. 2
A00.2100 Erection of Tower Crane No. 3

Excavation & ELS
BD Milestones & BD Stages LoE

B10.3370 BD Stage 2 - Construct B2 slab for A1,A2,A3 & B1, B2,B3 .
B10.3380 BD Stage 3 - Construct B2 slab for A4, B4 & PC constructic
B10.3390 BD Stage 4 - Construct B2 slab for A5, B5 & Site formatior
B10.3400 BD Stage 5 - Construct B2 slab for A6, A7, A8, B6 & Site fi
B10.3410 BD Stage 6 - Construct PC forA9, A10, A11, A12, B7, BS, |

‘ B10.1015 Obtain BD Approval (Stage 3 - Concreting for Area M32) 1.

AEL North
Portion A1, A2, A3

‘ B10.2020.30  Portion A3

Portion B1, B2, B3

‘ B10.2040.30
Portion A5, B5

Portion B3

A00.2060 M66 - Period of Occupying Temporary Container Offices

B10.1010 Obtain BD Approval (Stage 2A - Excavation ELS for Area M

B10.2020 AEL North - ELS Stage 1 Site Formation (Portion Al, A2, /#

B10.2040 AEL North - ELS Stage 1 Site Formation (Portion B1, B2, E

B10.3430 AEL North - ELS Stage 1 Wailing Installation +4.0mPD (Pc

Construction Milestones (Internal Reference)

21
21
21

136
18
81

102
72

32
71

40
92

10

Other Provisional Sums / Options for M+ Main Works Contract

26-Sep-15
01-Oct-15

17-Nov-15
15-Dec-15

04-Feb-16
23-May-16
02-Mar-16

17-Nov-15

03-May-16
23-Apr-16
25-Apr-16
24-May-16

22-Feb-16

12-Mar-16

06-Nov-15

03-Nov-15

24-Feb-16

28-Jan-16
28-Jan-16
26-Sep-15
26-Sep-15
26-Sep-15
26-Sep-15

31-May-16
31-Mar-16

02-Mar-16
23-Jun-16
29-Mar-16

30-Apr-16
26-May-16
23-Apr-16
08-Oct-16
10-Sep-16

12-Dec-15

18-Dec-15

05-Mar-16

26-Sep-15 A
01-Oct-15 A

04-Dec-15 A
02-Jan-16 A

15-Mar-16%*
23-May-16
20-Apr-16*

12-Nov-15 A
03-May-16
26-May-16
23-Apr-16
24-May-16

29-Feb-16

30-Mar-16

06-Nov-15 A

09-Nov-15 A

03-Nov-15 A
07-Nov-15 A

19-Mar-16*

29-Feb-16
29-Feb-16
29-Feb-16
29-Feb-16
29-Feb-16
29-Feb-16

31-May-16
09-Apr-16

12-Apr-16
23-Jun-16
19-May-16

30-Apr-16
30-May-16
26-Sep-16
26-Sep-16
10-Sep-16

19-Feb-16 A
19-Feb-16 A

06-Feb-16 A
06-Feb-16 A

02-Apr-16

0%
0%
0%

60%
0%
0%
0%
0%

0%

0%

100%

100%

100%
100%

0%

0

-51

-38

-21

Portion MO1

3MRP Three Months Rolling Programme Update (29 Felf . Page 7 of 12
2016) (3MRP) 3-Months Rolling Programme Status at 29 Feb 2016 ’
Activity ID A Activity Name [Ori. Dur. | BaseLine Start | BaseLine Finish| Forecast /Actud | Forcast/Actual A February 2016 March 2016 April 2016 May 2016 June 2016 |>
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AEL South

B10.1160 DCS - Excavation & Lateral Support

B10.1210
B10.1240

AEL South except DCS

B10.1020 AEL South - Excavation for East Pile Cap PC 95 & 96

B10.1021
B10.1090

ICP

B10.3180
B10.3190
B10.3200
B10.3210
B10.3220
B10.3240

Structures
Basement Structures / Sub-Structure

Pilecaps
AEL South

DCS - Excavation for Pile Cap & Sump Pit

DCS - Complete Excavation for Advanced Access of M14a,

AEL South - Excavation for PC 100, 103, 105, 109, 116 ¢
AEL South - Plant Room - Excavate to +2.45mPD for Plan’

ICP - Dewatering Commence

ICP - Excavate Central Portion from +3.625mPD to -1.65(
ICP - Excavate Area A to -1.650mPD

ICP - Excavate Area B to -1.650mPD

ICP - Pile Cap Construction of Area A

ICP - Lateral Support

Stage 1 - East Pilecap & DCS

B10.1030
B10.1032
B10.1034
B10.1225
B10.1230

AEL North

AEL South - East Pile Cap PC 95, 96 Construction

AEL South - Handover Portion M14a, M15 & M16 to Lyric ¢
AEL South - Pile Cap PC 100, 103, 105, 109, 116 & Tie Be
AEL South - Excavation & Concrete Base Construction for

AEL South - DCS - Pile Caps & Sump Pits Construction

Stage 2 - Pilecap (A1,A2,A3,B1,B2,B3)

B10.3000
B10.3020
B10.3026
B10.3027

Pilecap (Al)

AEL North - BD Stage 2 - Pile Cap Construction (Portion A1
AEL North - BD Stage 2 - Pile Cap Construction (Portion B1
AEL North - Excavation & Concrete Base for Tower Crane [

AEL North - Excavation & Concrete Base for Tower Crane |

30
30
20
25
50

19-Dec-15
28-Jan-16

03-Nov-15
09-Nov-15
20-Apr-16

22-Feb-16
22-Feb-16
31-Mar-16
10-May-16
10-May-16
10-May-16

27-Jan-16
16-Feb-16
16-Feb-16

07-Nov-15
05-Dec-15
12-May-16

30-Mar-16
09-May-16
10-Jun-16
17-Jun-16
26-Jul-16

19-Dec-15 A
18-Mar-16

04-Jan-16 A
11-Jan-16 A
28-Apr-16

29-Feb-16
29-Feb-16
08-Apr-16
20-May-16
20-May-16
20-May-16

17-Mar-16
07-Apr-16
01-Feb-16 A

16-Feb-16 A
15-Mar-16
23-May-16

07-Apr-16
19-May-16
18-Jun-16
25-Jun-16
05-Aug-16

0%
100%

100%
80%
0%

0%
0%
0%
0%
0%
0%

63
28
12

09-Nov-15

04-Jan-16
12-Jan-16
17-Feb-16

31-Mar-16
16-Feb-16
17-Feb-16
16-Feb-16
23-Mar-16

04-Jan-16 A

04-Jan-16 A
29-Feb-16
18-Mar-16

09-Apr-16
01-Feb-16 A
31-Mar-16
05-Apr-16
05-Apr-16

30%
100%
40%
0%
0%

17-Nov-15
17-Nov-15
26-Nov-15
03-May-16

10-Dec-15
29-Dec-15
09-Dec-15
21-May-16

12-Nov-15 A
19-Jan-16 A
26-Nov-15 A
03-May-16

02-Mar-16
25-Feb-16 A
02-Mar-16
21-May-16

95%
100%
95%
0%

1020, AEL South

4

150 1DCS‘ Elxcavatio‘n &1Lat‘eralls
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— 510 1210, DCS Excavatlon
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21 AEL South - Excavatlon for P

i g Coﬁwméncé, ICP - Ijewétering Cc

777777777777777777
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-1Exc1avat‘ion for Eastl Pilé Cab PCl 9

1 'B10.3190, ICP - Excavate | Ce
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2016) (3MRP) 3-Months Rolling Programme Status at 29 Feb 2016
Activity ID Activity Name Ori. Dur. [ BaseLine Start | BaseLine Finish| Forecast/Actua | Forcast/Actual % Finish [Current| February 2016 March 2016 April 2016 May 2016 June 2016 |>
S Azl Ems | VEHENSE | R or o [ 07 [14 [21 [28 [o6[13]20 [ 27 03 [10 [17 [24 01081522 29 [o5[12[19]26
‘ B10.3440 AEL North - ELS Stage 1 Wailing Installation +4.0mPD (Pc 10 07-Mar-16 | 17-Mar-16 05-Apr-16 15-Apr-16 0% -21 4 — BlO 3440, AEL North - ELS Stage' 1 Waili
Portion A6, A7, A10, A1l T A
B10.2080 AEL North - ELS Stage 4 Site Formation (Portion A6, A7), 26 | 19-Mar-16 = 22-Apr-16 = 19-Mar-16*  22-Apr-16 0% 0 0 I B10.2080, AEL North - EL'S Stage!4 <
Portion B8 & A9, B9 o R R
B10.2100 AEL North - ELS Stage 5 Site Formation (B8 & A9, B9) 16 | 16-May-16 ~07-Jun-16  16-May-16  07-Jun-16 = 0% 0 22 E B10. 2100 A
Portion A8, B6, A12, B7 | | .
B10.3570 AEL North - ELS Stage 4 Site Formation (Portion A8, B6) 26 = 19-Mar-16 = 22-Apr-16 = 19-Mar-16* = 22-Apr-16 0% 0 89 ' 1 B10.3570, AEL North - ELS Stage'4 S

upport, DCS -|Exq

for Pile Cap & Su
M15:& M16 to L|

5896 |
C 100, 103, 105,

10. 1090 AEL Sout

Mmehce 329-3Feb
>ntra| Portion fron

3200 ICP EXcav

777777777777777777777

—1 B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

:DOUth Handover

77777777777777777777777777777777777777777

510 1034 AEL South Plle Cap

77777777777777777777777777777777777777777

L iNorth - BD Stage 2 Plie Cap Co
rth -;BD ;Stage 2 - Plle Cap Gonstr
| No&h —iExdavation & CfoncrieteiB

[ BlfO

—————

{ BlO 1030 AEL south Ea<
Portlon M14a M15 & M16 to Lyrlc

3 B10/1225, AEL South - Excav
B10,1230, AEL South - DCS -

,,,,,,,,,,,,,,,,,,,,,,

t IjPiIe jCap iPC 9?95, |
Clonttl“actor (App
b’&’i’diﬁ”ib’é”ibé
aqlon 3& Concqete

P:ile C}apsi& Sfum|

777777777777777777777

1struct|on (Portlor
Jctlon; (Portlon B1
asé fofr ToWer §Cra

3027, AEL North




oty o rresremme e BT (3MRP) 3-Months Rolling Programme Status at 29 Feb 2016 Page 9ol 12
Activity ID Activity Name Ori. Dur. [ BaseLine Start | BaseLine Finish| Forecast/Actua | Forcast/Actual % Finish [Current| February 2016 | March 2016 April 2016 May 2016 June 2016 |>
- Start AL compl."| Variance | Float 131 To7 [14 [21 28 [ 06 [13 [20 [ 27 [03 1017 [ 24 [ 0108 [ 15 [22[29 [ 05 [ 12|19 [26
B10.3000.060 CPC43 (Type 03) 43 28-Dec-15 A 02-Mar-16 = 95% 14 CPC43 (Type 03), CPC43 (Type 03) [ © |
B10.3000.070 CPC44 (Type 07) 43 28-Dec-15A | 02-Mar-16 | 95% 14 §CPC144 <Typjce 0?), G;PC4§4 (ﬁype 07)§ L
B10.3000.080 CPC50 (Type 02) 37 05-Jan-16 A 02-Mar-16 | 95% 14 NS CPCSO (Type 02), CPCS0 (Type 02)
Pilecap (A2)
B10.3000.100 PC 05 (Type 03) 29 04-Jan-16 A 12-Feb-16 A 100% r 'PC 05 (fype 03)
B10.3000.120 PC 07 (Type 04) 27 04-Jan-16 A 03-Feb-16 A  100% 8 pCO7 (Typepd) |
Pilecap (A3) .
B10.3000.130 PC 21 (Type 02) 12 22-Jan-16 A 03-Feb-16 A 100% PC 21 (Typep2)
B10.3000.140 PC 33 (Type 02) 4 31-Jan-16 A 03-Feb-16 A 100% PC33 (Typep2) |
B10.3000.150 PC 44 (Type 02) 6 01-Feb-16 A 17-Feb-16 A 100% PC 4f (Type 02)
B10.3000.160 PC 18 (Type 01) 6 01-Feb-16 A 17-Feb-16 A  100% s pCip (TypeO1) | | U
B10.3000.170 PC 19 (Type 02) 6 01-Feb-16 A | 11-Feb-16 A 100% : iPC 1;9 (7 ypé 02@ ‘
B10.3000.180 PC 20 (Type 07) 4 31-Jan-16 A 05-Feb-16 A 100% [PC20 (Typ§07) | |
B10.3000.190 PC 31 (Type 01) 6 01-Feb-16 A 17-Feb-16 A  100% FC 3L (Type§OIj
B10.3000.200 PC 32 (Type 01) 6 01-Feb-16 A 17-Feb-16 A 100% l§°C 3’ (type§ 01);
Pilecap (B1) A A R I A
B10.3020.210 PC 72 (Type S1) 21 19-Jan-16 A 24-Feb-16 A 100% FC 72 (Type§ Slj
Pilecap (B2) ; ‘
B10.3020.220 PC 62 (Type 02) 14 21-Jan-16 A | 16-Feb-16 A 100% — P§C 6% (T;ype ;02)3
B10.3020.230 PC 54 (Type 02) 17 21-Jan-16 A | 06-Feb-16 A 100% - PC/54 (Type 02)
B10.3020.240 PC 60 (Type 02) 13 21-Jan-16 A 12-Feb-16 A 100%  j—— PC60 (Fype 02)
B10.3020.250 PC 61 (Type 02) 14 21-Jan-16 A 12-Feb-16 A | 100% : iPC bl (frvpje 02;)
B10.3020.260 PC 53 (Type 02) 16 22-Jan-16 A | 06-Feb-16 A 100% (PC53(Type02) | |
B10.3020.270 PC 59 (Type 02) 10 25-Jan-16 A 25-Feb-16 A 100% — C %9 (Typé 02§)
B10.3020.280 PC 50 (Type 02) 12 25-Jan-16 A 25-Feb-16 A | 100% PC 50 (Type 02)
B10.3020.290 PC 51 (Type 02) 12 25-Jan-16 A 18-Feb-16 A 100%  |ESSSS PC diype02) |
B10.3020.300 PC 52 (Type 02) 14 25-Jan-16 A 06-Feb-16 A 100% > 0?) -
Pilecap (B3) o o
B10.3020.310 PC 39 (Type 02) 6 01-Feb-16 A 20-Feb-16 A 100% MR PC39 (Type 02)
B10.3020.320 PC 40 (Type 07) 6 01-Feb-16 A 13-Feb-16 A 100% - PCi40 (Type 07)
B10.3020.330 PC 41 (Type 02) 6 01-Feb-16 A 06-Feb-16 A  100% at(ygeo2) |
B10.3020.340 PC 42 (Type 07) 6 01-Feb-16 A 15-Feb-16 A 100% C 42 (T»%pe 07) .
B10.3020.350 PC 43 (Type 02) 6 01-Feb-16 A 15-Feb-16 A  100% PC 43|(Type 02)
B10.3020.360 PC 15 (Type 01) 6 01-Feb-16 A 18-Feb-16 A  100% | 5 (Typé 01) |
B10.3020.370 PC 16 (Type 06) 6 01-Feb-16 A 22-Feb-16 A  100% 4 16 (Type 06) !
B10.3020.380 PC 17 (Type 01) 6 01-Feb-16 A 17-Feb-16 A  100% s 5C 1f (TypeO1) |
B10.3020.390 PC 30 (Type S5) 6 01-Feb-16 A 22-Feb-16 A 100% ‘ PC; 3Q (Tyjpe $5)
Stage 3 - Pilecap (A4,A5,84,B5) | |
Pilecap (A4 & A5) IR o
B10.2050  AEL North - ELS Stage 2 - 1st Trimming (A4 / A5) 2 19-Mar-16 21-Mar-16 19-Mar-16*  21-Mar-16 = 0% 0 0 B §10.2050, AEL North - ELS Stagde 2|1t Trimming (A4
B10.2060  AEL North - ELS Stage 2 - Ist Lateral Support (A4 / A5) 12 22-Mar-16 08-Apr-16 = 22-Mar-16 = 08-Apr-16 = 0% 0 o | T EmEE 105060, AEL North - ELS|Stage 2 - st Late
B10.2060a  AEL North - ELS Stage 2 - 2nd trimming (A4 / A5) 2 | 09-Apr-16 = 11-Apr-16 = 09-Apr-16 = 11-Apr-16 = 0% 0 0 I 5 leO.jZOGOa, )jAEL%Norjth ELS Sta;ge 2 - ind




‘ B10.3350 AEL North - BD Stage 3 - Construct Water Tank Part 1 (W

B2/F Slabs
Stage 1: Portion A1,A2,A3& B1,B2,B3

Portion A1, A2 & A3

B10.3010 AEL North - B2 Slab - Stage 2 (Portion A1, A2, A3)
B10.3010.10 |Portion A - B2 Slab (Bay 1.1)

B10.3010.20 | Portion A - B2 Slab (Bay 1.2)

B10.3010.30 | Portion A - B2 Slab (TC1)

B10.3010.40 | Portion A - B2 Slab (Bay 4)

B10.3010.50 Portion A - B2 Slab (Bay 5)

Portion B1,B2 & B3

B10.3012 AEL North - B2 Slab - Stage 2 (Portion B1, B2, B3)
B10.3012.10 |Portion B - B2 Slab (Bay 2)

B10.3015 AEL North - Complete B2 Slab (Portion A1, A2, A3, B1, B2

33
10
10
10
10
10

16

08-Apr-16

17-Dec-15

30-Dec-15

27-May-16

18-Mar-16

28-Jan-16

18-Mar-16

16-Apr-16

25-Jan-16 A
25-Jan-16 A
25-Jan-16 A
25-Jan-16 A
25-Jan-16 A
03-Feb-16 A

01-Mar-16
07-Mar-16

07-Jun-16

17-Mar-16 A

08-Mar-16
06-Feb-16 A
07-Mar-16
02-Mar-16
04-Mar-16
08-Mar-16

18-Mar-16
14-Mar-16

100%

80%
100%
90%
70%
75%
80%

0%
0%

N

-31

0

4 m— 1 5103010,

B2 Slab (Bay 1 1)
10 _ PDrtlon A - [
14 [] Portlon A BZ
12 3 Portlon A - BZ
9 PortlonA

% BlO 3
4 ! I::I Portlon

oty o rresremme e BT (3MRP) 3-Months Rolling Programme Status at 29 Feb 2016 Page 100112
Activity ID Activity Name Ori. Dur. [ BaseLine Start | BaseLine Finish| Forecast/Actua | Forcast/Actual % Finish [Current| February 2016 | March 2016 April 2016 May 2016 June 2016 |>
o Start sl Gt | VelTHEs | IR B [ 07 [14 [21 28 [ 06 [13 [20 [ 27 [03 [wﬂm o1 [08]15[22]29 05121926
B10.2060b AEL North - ELS Stage 2 - 2nd Lateral Support (A4 / A5) 12 12-Apr-16 25-Apr-16 12-Apr-16 25-Apr-16 0% 0 0 B10. 2060b AELlNorth - ELS Stage
B10.2060c  AEL North - ELS Stage 2 - Excavate Pilecap Formation (A4) 5 26-Apr-16 | 30-Apr-16 = 26-Apr-16 = 30-Apr-16 | 0% 0 0 IR R ; = BlO 2060c AEL North - éLS jStag
B10.2060d AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (A4 10 03-May-16 @ 13-May-16 03-May-16 13-May-16 0% 0 0 | 5 BlO 2060&1 AI%L Niorth: - F
B10.2060e  AEL North - ELS Stage 3 - 3rd Trimming (A5) 2 | 16-May-16 17-May-16 16-May-16 = 17-May-16 = 0% O o | o W""}!"éi’(’)"z’j’éb’ewAfE’Lfi\ic}Ehﬁ-
B10.2060f AEL North - ELS Stage 3 - 3rd Lateral Support (A5) 5 17-May-16 = 21-May-16 17-May-16 21-May-16 0% 0 0 5 BlO.2060;f, AEL Nortt
B10.2060g AEL North - ELS Stage 3 - Deep Excavation for Pilecap (A5 5 21-May-16 @ 26-May-16 21-May-16 26-May-16 0% 0 0 | 5 351(?).2036091, AE%L Nj
B10.2060h | AEL North - ELS Stage 4 - Construct Pilecap & B2 Slab (A5 4 26-May-16 | 30-May-16 = 26-May-16 30-May-16 0% 0 0 | 5 I3310.320630h, AEL
Pilecap (B4 & B5) IREEEEE.
B10.2070  AEL North - ELS Stage 2 - st Trimming (B4 / B5) 2 | 19-Mar-16 21-Mar-16 19-Mar-16% = 21-Mar-16 = 0% 0 o | T T E”E’s’ib 56’7’6"/&&[’&6& 177—7él;757157£;':17§7e7iijiiéii:l:r]ﬁ;lirﬁlir;év(éﬁil
B10.2070b  AEL North - ELS Stage 2 - Ist Lateral Support (B4 / B5) 12 22-Mar-16 = 08-Apr-16 = 22-Mar-16 = 08-Apr-16 = 0% 0 0 B 1  5070b, AEL North - ELS Stage 2 - Ist Laf
B10.2070c AEL North - ELS Stage 2 - 2nd trimming (B4 / B5) 2 09-Apr-16 11-Apr-16 09-Apr-16 11-Apr-16 0% 0 0 o | g Bj10.3207£)c, AEL%Norjth -\ELS Stage 2 - an
B10.2070d AEL North - ELS Stage 2 - 2nd Lateral Support (B4 / B5) 12 12-Apr-16 25-Apr-16 12-Apr-16 25-Apr-16 0% 0 0 % B10. :207:0d AEL North ELS Stage
B10.2070e AEL North - ELS Stage 2 - Excavate Pilecap Formation (B4) 5 26-Apr-16 30-Apr-16 26-Apr-16 30-Apr-16 0% 0 0 ‘ 5 BlO 2070e AE | North ELS Stc1
B10.2070f  AEL North - ELS Stage 3 - Construct Pilecap & B2 Slab (B4 = 10 | 03-May-16 13-May-16  03-May-16 = 13-May-16 = 0% O o | i g}Ei?dfzﬁ%’d%"A"EI’N’ci}éH’-”EE
B10.2070g  AEL North - ELS Stage 3 - 3rd Trimming (B5) 2 16-May-16 = 17-May-16 | 16-May-16 17-May-16 0% 0 0 -1 B10.2070g, AEL North |-
B10.2070h AEL North - ELS Stage 3 - 3rd Lateral Support (B5) 5 17-May-16 = 21-May-16 17-May-16 21-May-16 0% 0 0 5 Bl%O 21070§h AiEL I*:\Iort
B10.2070i AEL North - ELS Stage 3 - Deep Excavation for Pilecap (B5 5 21-May-16 @ 26-May-16 21-May-16 26-May-16 0% 0 0 ‘ Lo 5 %BlO 2070| AEL Nc
B10.2070j AEL North - ELS Stage 4 - Construct Pilecap & B2 Slab (B5 4 26-May-16 = 30-May-16 26-May-16 30-May-16 0% 0 0 5 BlO 2070], AEL
B10.2070k | AEL North - Complete Pilecap & B2 Slab (A5 & B5) 0 30-May-16 30-May-16 0% 0 o | oo 77777777 3AELNorthCorr
Stage 4,5, 6 & 7 (A6, A7,A8,A9, A10,A11, Al2 & B6, B7, BS, B9) | T
B10.3101 AEL North - BD Stage 4 - Pile Cap Construction (Portion A€ 43 23-Apr-16 27-Jun-16 23-Apr-16 27-Jun-16 0% 0 0 % E
B10.3102 AEL North - BD Stage 5 - Underground Drainage (Portion ¢ 19 25-Apr-16 23-May-16 25-Apr-16 23-May-16 0% 0 5 g B§13.3331032, AiEL I\?Iorit
B10.3103 AEL North - BD Stage 6 - Pile Cap Construction (Portion B¢ 30 24-May-16 09-Jul-16 24-May-16 09-Jul-16 0% 0 22 : o 3 ! S— —
B10.3104 AEL North - BD Stage 6 - Underground Drainage (Portion 12 24-May-16  11-Jun-16 24-May-16 11-Jun-16 0% 0 22 8103104
RC Structures for Trusses | o
| C10.0090  AEL North along AEL Tunnel Zone - East Pile Caps Core Wi | 37 | 31-Mar-16  21-May-16  1i-Ap-16  31-May-16 = 0% 7 4 i —31 10,0090, AEL
RC Structure for Water Tank IR AR
| B103340  AEL North - BD Stage 3 - Excavation for Water Tank Part : 11-Mar-16 = 07-Apr-16 | 19-Mar-16%  15-Apr-16 = 40, AEL North - BD Stage 3 - Exca

32 Slab (Bay 1.2),
Slab (TC1), Porti
slad (Béy 43) PG

BZ Slab (Bay 5),

012,3 AEL qurth
a- sz S|§ab (Bay

B2 $Iab§ (Po&ioﬁ

AEL North BZ <>Iab Stage 2 (Po

rtlon A - BZ‘ Slab

F BZ Slaib - :$tagje
2) : Lo

Portlon A BZ Slab (Bay 1 2)
bn A Bz Slab (T(,l)

Portlon A BZ SIdb}(Ba‘y 5):

— B10.3350, /

A1, A2, A3, B1, B

mon A1 A2 A3),

(Bay 4)

2 |(Portion B1; B2
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Activity ID Activity Name Ori. Dur. | BaseLine Start | BaseLine Finish| Forecast /Actua Forcas_t_/ Actual % Fi_nish Current| February 2016 March 2016 | April 2016 May 2016 | June 2016 |>
o S Al Ems | VEHENSE | R or o [ 07 [14 [21 28 [ 06 [13[20[ 27 o3 [10 17 [ 24 |01 o8] 15 [22 29 [05[ 12 [19 [26
B10.3012.20  Portion B - B2 Slab (Bay 3) 9 08-Mar-16 17-Mar-16 0% 1 ‘Portion B - B2 Slab;(Bay 3), | 1
B10.3012.30  Portion B - B2 Slab (Bay 6) 10 01-Mar-16 = 11-Mar-16 = 0% 6 | 'f"’t”étﬁdhﬁs 573’2”5[55’(’35?’6’ ””””””””””””””””””””””
B10.2180 AEL South (DCS) - Construct Basement B2 Slab at -2.15mr 24-Mar-16 28-Apr-16 06-Apr-16 10-May-16 I 3 il — ] ' I:310.§218}O AEL éouth (IbCS
B1/F Slab - Walls, Columns & B1/F Slabs e
AEL North - B1/F Slab other than AEL Zone oo
B10.3050 AEL North - Wall, Column & B1 slab (Portion B1A) 8 | 19-Mar-16 = 31-Mar-16 19-Mar-16%¥ = 31-Mar-16 = 0% o 152 N % B10.3050, AEL| North - Wail, Column & B1. slab (F"
‘ B10.3055 AEL North - Wall, Column & B1 Slab (Portion B1B) 15 | 19-Mar-16 09-Apr-16 = 19-Mar-16% = 09-Apr-16 = 0% 0 8o | 1 | E== 8103055 AcL North‘- Wall, Column & Bi. S}
‘ B10.3060 AEL North - Wall, Column & B1 Slab (Portion B1C) 34 | 01-Apr-16 = 17-May-16 = O01-Apr-16 = 17-May-16 = 0% o 704 | i i | 810 336fo, AEL North -
‘ B10.3065 AEL North - Wall, Column & B1 Slab (Portion B1D) 19 | 11-Apr-16 = 03-May-16 = 11-Apr-16 = 03-May-16 = 0% 0 8o | o ] % BlO 3065 AEL North - Wall, Cd
AEL North - B1/F Slab for Truss T1, T2 & T5 Erection . 11 S R R
B10.3090 AEL North - Wall, Column & B1 Slab (Portion A4 & A5) 18  03-Mar-16 = 23-Mar-16  13-Apr-16 = 06-May-16 = 0% = -31 217 EL North WaII (
AEL South - B1/F Slab for DCS to facilitateTruss Erection NG o 3 3 3 3
B10.2115 AEL South (DCS) - Remove 2nd Layer Struts at 0.0mPD o 8 29-Apr-16 | 12-May-16 = 12-May-16 23-May-16 0% -7 15 POUON | e EF.E: B10.2115, AEL Soul
‘ B10.2125 AEL South (DCS) - Construct Walls & Columns to B1 Slab |~ 24 = 29-Apr-16 = 06-Jun-16 = 12-May-16 = 17-Jun-16 | 0% 7 57 | 0o ] ——1:B10.2]
‘ B10.2130 AEL South (DCS) - B1 Floor Slab at ~+6.05mPD 20 | 20-May-16 = 18-un-16 = 30-May-16 = 28-Jun-16 = 0% 757 | b N e — e—
AEL South - RC Structures Prior to Area M14 H/O | T R S A
B10.1040 AEL South - Construct Core Wall on PC96 from B1F to 1M, 35 01-Apr-16 = 20-May-16 | 12-Apr-16 30-May-16 0% -7 5 R T — —| B10.1040, AEL ¢
‘ B10.1050 AEL South - Construct B1 Slab for Basement Road Wall 15 | 01-Apr-16 = 20-Apr-16 = 12-Apr-16  28-Apr-16 = 0% -7 s | 0 0 | e——.C=""1B10.1050, AEL South - Construct
‘ B10.3290 AEL South - Construct Basement Road Wall between PC9 35 | 21-Apr-16 = 14-Jun-16 = 30-Apr-16 = 24-Jun-16 = 0% -7 7 A | T T A A " ‘ —1 B1
‘ B10.3300 AEL South - Construct External Wall between PC 96 & PCI = 25 | 21-Apr-16 & 28-May-16 =~ 30-Apr-16 = 10-Jun-16 = 0% -7 7 N [ T T S A R R s ———— Blb 3300,
| B10.3310 AEL South - Construct Basement Road Wall between PC11 16 | 29-Apr-16  24-May-16  12-May-16 = 04-Jun-16 = 0% -7 | 15 [ . | = o t ————"s10. 3310, AF
‘ B10.3315 AEL South - Construct Walls, Column & Staircases to G/F | = 27 = 29-Apr-16 = 13-Jun-16 = 13-May-16 = 23-Jun-16 = 0% = -7 7 1 S NN s : ' fB1(
SPS Structures (include Excavation) e
D01.3000 SPS - ELS Works (Provisional) 61  11-Feb-16 26-Apr-16 = 29-Feb-16 = 16-May-16 = 0% | -15 = 36 | @ e : — 1 B501.3000, SPS - ELS W.
D01.3010 SPS - Construct Basement Structure 100 = 27-Apr-16 = 26-Aug-16 = 17-May-16 = 13-Sep-16 = 0%  -15 36 | | A A —
ICP Structures (include Excavation)
A3980 ICP - ELS works (Provisional) 110 = 22-Feb-16 = 26-Jul-16 = 29-Feb-16 = 05-Aug-16 = 0% -6 7
External Works
M+ External Works
Utitlities
Drainage A I A
EW1010 Construct the DN375 and DN600 strom drains within the 10-Dec-15 | 14-Mar-16 = 29-Feb-16 11-Jun-16 S jH — T — T ! EW1010
‘ EW1045 Construct M+ manholes S1.1, $3.2, $3.3, $3.4 (terminal) 10-Dec-15 = 09-Mar-16 = 29-Feb-16 = 29-May-16 e ——— [EW1045, Constrl
Sewage N I I
EW1000 Construct the DN375 sewer drain within Austin Road Wes 50 29-Dec-15 = 29-Feb-16 29-Feb-16 30-Apr-16 — T EW1000 Construct the DN375 5
Test & Commissioning, Statutory Inspections & OP
M+
WSD (FS Pipeworks) | A L o
SH4200 FS - Submit Form WW046 (Part 1 & 2) to WSD (Subject t 90 02-Feb-16 | 01-May-16 | 29-May-16 26-Aug-16 0% 117 0335 | 0
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Activity ID A Activity Name

WSD (Plumbing)

_ Summary Programme
M+

Foundation & Basement

‘ SM1020 Pilecaps & U/G Drainage Construction
‘ SM1030 B2 Slab & RC Structure to B1/F
‘ SM1040 B1 Slab & RC Structure to LG/F
SPS
SM1465 SPS ELS and Excavation
SM1470 SPS RC Structure
ICP
SM1415 ICP ELS and Excavation
External Works
SM1400 M+ External Works

SH4260 Plumbing - Submit Form WW046 (Part 1 & 2) to WSD (Su

SM1010 Excavation & ELS Works

61
100

128

504

02-Feb-16

02-Nov-15
09-Nov-15
17-Dec-15
19-Mar-16

27-Apr-16

10-Dec-15

07-Mar-17
30-Aug-16
24-Jun-17
18-Feb-17

26-Aug-16

10-Nov-17

29-May-16

02-Nov-15 A
04-Jan-16 A
25-Jan-16 A
19-Mar-16

29-Feb-16
17-May-16

29-Feb-16

29-Feb-16

[Ori. Dur. | BaseLine Start | BaseLine Finish| Forecast /Actua | Forcast/Actual |

26-Aug-16

07-Mar-17
30-Aug-16
24-Jun-17
18-Feb-17

16-May-16
13-Sep-16

05-Aug-16

11-Nov-17

%

0%

0%

Variance

-15

Float

01-May-16

73
15

36
36

222

Finish | Current February 2016

March 2016

April 2016 May 2016 | June 2016 )
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Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 01-APR-2016 Page 1 of 1
Activity ID Activity Name. Durn. Start Date End Date Fioal 016 T 07
(Days) | (Days) Jan Feb Mar Apr May | Jun Jul | Aug | Sep Oct | Nov | Dec | Jan [ Feb T Mar | Apr | May | Jun | Jul Aug | Sep | Oct | Nov___|
1 2 3 4 5 | 6 7 8 | 9 10 | 11 | 12 | 13 | 15 | 6 | 17 | | 19 20 | | 22 | EE
F2 Foundation Works for Lyric Theatre Complex | |
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 Trial Pile and Obtain BD's Acknowledgement 18 08-Mar-16 A 09-Mar-16 A
LT.0088 Predrilling; 57 nos. 7 01-Mar-16 A 20-May-16 70
LT.0089 Pre-bored H-Pile Construction; Rig 1, 131 nos 243 17-Mar-16 A 16-Jan-17 1
LT.2225 Pre-bored H-Pile Construction; Rig 2, 134 nos 255 30-Mar-16 A 06-Feb-17 0
Option Piling Works in Area 3 - Pre-bored H-Pile
LT.0091 Option Area 3 Prebored H-Pile Predrilling; 1 no. 26-Apr-16 30-Apr-16 85
LT.0092 Option Area 3 Pre-bored H-Pile Construction; Rig 1, 3 nos. 14 18-Jan-17 07-Feb-17 -1
BA14 and Testing
LT.0094 Submission of BA14 6 07-Mar-17 13-Mar-17 -1
LT.0095 CA's Selection of Proof Driling Locations 14 07-Feb-17 21-Feb-17 -1
LT.0096 Proof Driling 14 21-Feb-17 07-Mar-17 -1
LT.0097 BD's Selection of Test Pies 28 13-Mar-17 10-Apr-17 37
LT.0098 Load Testing and Submit Reports 42 10-Apr-17 22-May-17 38
LT.0099 BD's Acknowledgement 45 22-May-17 06-Jul-17 37
Bored Pile
Bored Pile Construction
LT.0102 Predrilling; 147 nos. 125 02-Mar-16 A 19-Jul-16 43
LT.0103 Bored Pile Construction; RCD Rig 1, 24 nos. 244 12-Mar-16 A 10-Jan-17 31
LT.1895 Bored Pile Construction; RCD Rig 2, 27 nos. 268 17-Mar-16 A 16-Feb-17 2
LT.1905 Bored Pile Construction; RCD Rig 3, 25 nos. 243 21-Mar-16 A 14-Jan-17 10
LT.1915 Bored Pile Construction; RCD Rig 4, 26 nos. 245 24-Mar-16 A 21-dan-17 21
LT.1925 Bored Pile Construction; RCD Rig 5, 16 nos. 200 12-Apr-16 08-Dec-16 56
LT.1935 Bored Pile Construction; RCD Rig 6, 14 nos. 142 02-Jul-16 17-Dec-16 48
LT.1945 Bored Pile Construction; RCD Rig 7, 15 nos. 178 02-Jul-16 04-Feb-17 12
LT.2215 Sonic Logging and Interface Coring Test 145 05-Sep-16 02-Mar-17 2
Option Piling Works in Area 3 - Bored Pile
LT.0105 Option Area 3 Bored Pile Predrilling; 1 nos. 4 25-Jul-16 29-Jul-16 38
LT.0106 Option Area 3 Bored Pile Construction; RCD Rig 3, 1 no. 17 16-Jan-17 07-Feb-17 10
BA14 and Testing
LT.0108 Submission of BA14 6 03-Mar-17 09-Mar-17 2
LT.0109 BD's Selection of Test Pies 28 07-Mar-17 03-Apr-17 5
LT.0110 Concrete Coring Testand Submit Reports 24 03-Apr-17 08-May-17 4
LT.0111 BD's Acknowledgement 45 09-May-17 22-Jun-17 51
BA14 and Testing at Area 6 if Option is Exercised
LT.0113 Submission of BA14 3 08-Feb-17 11-Feb-17 24
LT.0114 BD's Selection of Test Piles 14 11-Feb-17 25-Feb-17 106
LT.0115 Concrete Coring Testand Submit Reports 15 25-Feb-17 15-Mar-17 83
Excavation and Lateral Support
Pipe Pile
LT.0120 Pre-grouting Works at Seawall Area; Portion L01, M15, M16 and M39 40 05-Mar-16 A 08-Apr-16 34
LT.0121 Pre-grouting Works at Portion M14, L05, L07 & L03 101 30-Jun-16 31-Oct-16 39
LT.0122 Pipe Pile Construction and Grout Curtain; 641 nos. 215 13-Mar-16 A 07-Dec-16 39
Sheet Piles
LT.0124 Sheet Piles Installation in Area 6 and Portion M15, M16, M38 & M39; 647 nos., 5,554 m2 107 28-May-16 05-Oct-16 -6
LT.0125 Sheet Piles Installation in Portion M41 & L03; 72 nos., 858 m2 22 15-Nov-16 09-Dec-16 37
BA14
LT.0126 Submission of BA14 for Stage 1 ELS Sheet Piling Works atArea 6 2 05-Oct-16 06-Oct-16 -6
LT.0127 BD's Acknowledgement 14 07-Oct-16 20-Oct-16 -8
LT.0128 Submission of BA14 for Stage 1 ELS Sheet Piling Works atArea 1 to 5 2 10-Dec-16 12-Dec-16 37
LT.0129 BD's Acknowledgement 14 12-Dec-16 26-Dec-16 46
Pumping Test
LT.0131 Install Area 1 to Area 5 Pumping Test Instrumentation & Wells (14 PW + 28 OW) and Submission of Initial Reading 22 21-Nov-16 15-Dec-16 43
LT.0132 Carry Out Pumping Testin Area 1 to Area 5 and Submission to BD 16 26-Dec-16 11-Jan-17 46
LT.0133 Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Results 14 11-Jan-17 25-Jan-17 46
LT.0134 Install Area 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readings 21 02-Nov-16 26-Nov-16 60
LT.0135 Carry Out Pumping Testin Area 6 and submission to BD 16 21-Jan-17 06-Feb-17 21
LT.0136 Obtain BD's Acknowledgement of Area 6 Pumping Test Results 14 06-Feb-17 20-Feb-17 21
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138 Bulk Excavation and Installation of Struts 101 24-Apr-17 24-Aug-17 3
LT.0139 Trim Pile Head and Clearance 28 24-Aug-17 25-Sep-17 14
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141 Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 25-Aug-17 26-Aug-17 2
LT.0142 BD's Acknowledgement 45 27-Aug-17 10-Oct-17 3
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