26-Sep-15A 01-Apr-16

M+3MRP - Rev B (2nd Draft) DD 30 Dec 15

M+.10 Prelims 133 26-Sep-15A 09-Mar-16

M+.10.00 Key Dates / IAS / LOC 57 30-Dec-15 09-Mar-16

3MAD1020 'Accessdate MOS-SPS 0 | 11Feb16
3MAD1030 Access date M06 - ICP 0 11-Feb-16
3MAD1040 Access date MO7 - ICP 0 11-Feb-16
3MAD1050 Access date M22 - ICP/SPS 0 11-Feb-16
3MAD1060 Access date M23 - Park Area 0 31-Dec-15
3MAD1070 Access date M32 - ICP & SPS 0 11-Feb-16
3MAD1090 Access date M23 - Park Area West of New Temp Access Road 0 31-Dec-15*
3MVD1000 M21-M+ north west area within at-grade road, M22-ICP/SPS frontage within at 0 30-Dec-15
3MVD1020 M14a, M15, M16, East boundary Lyric Interface 0 09-Mar-16

Cost Centre A - Preliminaries & General requirements 0 30-Dec-15 30-Dec-15
3MMSAO01 Complete Construction Programme and Methodology Submission and Presente 0 30-Dec-15
3MMSA02 Obtain approval from Contractor Admin on: Proj Man Doc's. Construction Prog. 0 30-Dec-15
3MMSA03 Compliance Review to the Contract Administrator's satisfaction 0 30-Dec-15
Cost Centre B - M+ 0 29-Feb-16 29-Feb-16
3MMSB11 B2 - Complete 35% of Volume of Bulk Excavation (42,000m3) 0 29-Feb-16* 29-Feb-16
M+.10.10 Site Accommodation & Facilities 48 12-Dec-15A 13-Feb-16

Stage3  12-Dec-15A  13-Feb-16
Contractor's Site Office - Area M10 (1000m2) 48 12-Dec-15A 13-Feb-16
3MS0021 Start clearing and setting up of Contractor's Office at Area M10 0 30-Dec-15
3MS0031 Site Construction / Setup 1000m2 / 100nr person Office with 2 Levels 48 12-Dec-15A 13-Feb-16
3MS0041 Start to Occupy 0 13-Feb-16
ASIO - Area L22 & L 23 (3660 m2) 27 30-Dec-15 30-Jan-16
3MS0010 CAI - Design / Approvals 2 30-Dec-15 31-Dec-15
3MS0020 FSD / Liaise / Approvals 25 02-Jan-16 30-Jan-16
M+.10.40 Site Administration us 26-Sep-15A 20-Feb-16

Key Domestic Subcontractors - 26-Sep-15A 02-Jan-16 ;_

"Activity 1D TActivity Name ["Duration | Start Finsh | Quants TProduction rates I December I January I February I March In
3 7 5 3 7
29 [ 06 [ 13 [ 20 [ 27 [ 08 [ 10 [ 17 [ 24 [ 3 [ o7 [ 14 [ 21 [ 28 [ 06 [ 138 [ 20 [ 27

@ Access date MO5 - SPS, Access date MO5 - SPS
@ Access date M06 - ICP, Access ‘date MO6 - ICP

@ Access date MO7 - ICP, Access :date MO7 - ICP

@ Access date M22 - ICPISPS, Adcess date M22 - ICPISPS

0‘ Access date M23 - Park Area, Access date M23 - ParkArea

@ Access date M32 - ICP & SPS, Access date M32 - ICP & SPS
Road, Access date M23 - Park Area West of New‘Temp Access Road

0‘ Access date M23 - Park Area West of New Temp Access

4 MZl M+ north west area within at-grade road, M22- ICPISPS frontage within at-grade road, (M72), M21- M+ north west area within at-grade road, M22-ICP/SPS frdnt
@ M14a, M15, M16, East boundary Lyr¢ |

o Qomplete Construction Programme and Methodology Shj|bmissi0n and Presentation, Complete Construction :Programme and Methodology Submission and Presentaltid
o (:I)btain approval from Contractor Admin on: Proj Man Dojc‘s. Construction Prog., Insurance, mobilisation, etc,iObtain approval from Contractor Admi on: Proj Man Djo(

o Compliance Review to the Contract Administrator's satisfﬁclion, Compliance Review to the Contract Adminksttator's satisfaction

] Site Construction / Setup 1000m2 /100nr person Office with 2 Levels

4 Start to Occupy, Start to quupy :

] Alliance - Concrete

] Ming Tai - Formworks

] TIH Wo - Rebar

] Consultant/CA Review & Approval

] Consultant/CA Review & Approval

] Preparation and submission for CSID / ¢BWD at B1/F

[ Consultant/CA keview & Approval

] Preparation and submission for BIM at LG/F

|:I Consultant/CA Review & Approval

] Preparation a:nd submission for CSID / CBWD at LG/F

|:I Consultant/CA Review & Approval

] Preparatién and submission for BIM at G/F

|:I Consultant/CA Review & Approval

] Preparauqn and submission for CSID / CBWD at LG/F

""" Consultant/CAReview & Approval

Finalize Major subcontractor agreements 26-Sep-15A 02-Jan-16
3MDS.10001 Gartner - Facade 77 26-Sep-15A 31-Dec-15
3MDS.10002 Alliance - Concrete 79 26-Sep-15A 02-Jan-16
3MDS.10003 Ming Tai - Formworks 77 26-Sep-15A 30-Dec-15
3MDS.10004 Tin Wo - Rebar 77 26-Sep-15A 30-Dec-15
3MDS.10005 Gammon Steel - Steel Truss 79 26-Sep-15A 30-Dec-15
3MDS.10006 Liebherr- Tower Crane 77 26-Sep-15A 31-Dec-15
3MDS.10007 Hsin Chong Aster - MEP - Drainage 77 26-Sep-15A 30-Dec-15
3MDS.10008 Hsin Chong Aster - MEP - Earthing 77 26-Sep-15A 30-Dec-15
3MDS.10009 Chun Sing - ELS 77 26-Sep-15A 30-Dec-15

P L N A

Basement 30-Oct-15A 08-Feb-16
3MDR.1006 Consultant/CA Review & Approval 1 05-Dec-15A 06-Jan-16
3MDR.1010 Consultant/CA Review & Approval 37 28-Nov-15A 08-Jan-16
3MDR.1012 Consultant/CA Review & Approval 1 08-Jan-16 22-Jan-16
3MDR.1013 Preparation and submission for CSID / CBWD at B1/F 60 30-Oct-15A 08-Jan-16
3MDR.1014 Consultant/CA Review & Approval 1 08-Jan-16 22-Jan-16
3MDR.1015 Preparation and submission for BIM at LG/F 49 28-Nov-15A 23-Jan-16
3MDR.1016 Consultant/CA Review & Approval 1 23-Jan-16 06-Feb-16
3MDR.1017 Preparation and submission for CSID / CBWD at LG/F 49 28-Nov-15A 23-Jan-16
3MDR.1018 Consultant/CA Review & Approval 1 23-Jan-16 06-Feb-16
3MDR.1019 Preparation and submission for BIM at G/F 39 12-Dec-15A 25-Jan-16
3MDR.1020 Consultant/CA Review & Approval 1 25-Jan-16 08-Feb-16
3MDR.1021 Preparation and submission for CSID / CBWD at LG/F 39 12-Dec-15A 25-Jan-16
3MDR.1022 Consultant/CA Review & Approval 1 25-Jan-16 08-Feb-16

Interfacing Carpark and Sewage Pumping Station (SPS) 82 16-Oct-15A 25-Jan-16
3MDR.1023 Study of Underground utilities for ICP/SPS 82 16-Oct-15A 25-Jan-16

] Study of Underground utilities for ICP/SPS

Pre-construction submission for the early works - 02-Oct-15 A 20-Feb-16 ;_

| [C—" Consultant/CAReview &Approval | |

3MRP Rev B (2nd draft)

Main Works Contract for M+ Museum Project

Method Statement & Material Submission 20-Oct-15A 20-Feb-16
3MPS.1027 ELS - Materials submission 1 30-Dec-15 12-Jan-16 [C—————"—""7] ELS- Materialssubmission |
3MPS.1028 Consultant/CA Review & Approval 6 13-Jan-16 19-Jan-16 3 Consultant/CA Reviéw & Approval
3MPS.1032 Consultant/CA Review & Approval 56 23-Oct-15A 31-Dec-15 T ]| Consultant/CA Review & Approval
3MPS.1037 Formwork design for basement structure 60 23-Oct-15A 05-Jan-16 : T Formwork design for basement structure
3MPS.1038 Consultant/CA Review & Approval 32 07-Dec-15A 17-Jan-16 [ I ] Consultant/CA Review &’%Approval

[ Forecast Bar Page 1 of 11 Date Revision Checked_ Approved
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3MRP Rev B (2nd draft)

Main Works Contract for M+ Museum Project

Activity ID Activity Name Duration Start Finish Quants Production rates | December | January | February | March |
I 29 06| 133 [ 20 [ 27 I [0z [ 10 4[ 17 | I 3L [ 07 > N I 28 [ 06 | 163 20 [ 27 I
3MPS.1040 Consultant/CA Review & Approval 47 05-Nov-15A 03-Jan-16 - _ ] Consultant/CA Review & Approval
3MPS.1042 Consultant/CA Review & Approval 53 26-Oct-15A 31-Dec-15 - I Consultant/CA Review & Approval
3MPS.1047 Method statement for B2 structure (M+ & DCS) 60 20-Oct-15A 03-Jan-16 : —1 Method 1t for B structure (M+ & DCS) |
3MPS.1048 Consultant/CA Review & Approval 1 03-Jan-16 17-Jan-16 [ | C—————"7 ConsultantCAReview &Approvd P D
3MPS.1049 Method statement for B1 structure (M+ & DCS) 22 30-Dec-15 26-Jan-16 e ] Method statement for B1 structure (M+ & DCS)
3MPS.1050 Consultant/CA Review & Approval 1 26-Jan-16 09-Feb-16 [C———————" Consultant/CAReview & Approval |
3MPS.1051 Falsework design for B1 structure (M+ & DCS) 31 30-Dec-15 06-Feb-16 [ _ - ] Falsework design for B1 structure (M+ & DCS)
3MPS.1052 Consultant/CA Review & Approval 1 06-Feb-16 20-Feb-16 | — ConsultanthAiReview &Approval
3MPS.1053 Method statement for setting up TC1 &TC3 45 15-Nov-15A 09-Jan-16 ””””””””””””””””””””””””””” ””””””” ] Method statement for ’s’ei{ihahb’féi’&féé ”””””””””””””””””””””” ””””””””””””””””””””””””””
3MPS.1054 Consultant/CA Review & Approval 1 09-Jan-16 23-Jan-16 | — Consultanth:A Review & Approval
3MPS.1055 Method statements for Mega Trusses (sequence, falsework etc) 31 30-Dec-15 06-Feb-16 [ ‘ - 1 Method its for Mega Trusses (s:equenoe, falsework etc)
3MPS.1056 Consultant/CA Review & Approval 7 06-Feb-16 14-Feb-16 [ Consultant/CAReview &:Approval
3MPS.1058 Consultant/CA Review & Approval 43 10-Nov-15A 03-Jan-16 : ] Consultant/CA Review & Approval
3MPS.1059 Back propping design for Cranage for Mega Trusses 31 30-Dec-15 06-Feb-16 N ””””””””””””””””””””””””””””” " ———1 Back propping design for Cranage for Méééi}&’s’s’e’s ””””””””””””””””””””” i
3MPS.1060 Consultant/CA Review & Approval 7 06-Feb-16 14-Feb-16 [ Consultant/CAReview &:Approval
Facade Submission and Approval 36 28-Nov-15A 12-Jan-16
3MPS.1062 Consultant/CA Review & Approval 33 29-Nov-15A 08-Jan-16 : ‘ ] Consultant/CA Review & Approval
3MPS.1063 Facade Design proposal sketches for all areas of the facade system(s) 26 28-Nov-15A 30-Dec-15 - II Facade Design proposal sketches for all areas of the fac:ade system(s)
3MPS.1064 Consultant/CA Review & Approval 35 29-Nov-15A 12-Jan-16 ””””””””””””””””””””””””” — ————1 Consultant/CA ﬁe\}i’ein}’el}&bb}bi/}a:i ”””””””””””””””””””””””” ””””””””””””””””””””””””””
3MPS.1066 Consultant/CA Review & Approval 35 29-Nov-15A 11-Jan-16 : L ‘ ] Consultant/CA Review & Approval
3MPS.1068 Consultant/CA Review & Approval 35 29-Nov-15A 11-Jan-16 . . . ] Consultant/CA Review & Approval
Essential subi on Prog , Health and Safety, Security, Quality etc 48 02-Nov-15A 01-Jan-16
HSEQ & Management Plan 48 02-Nov-15A 01-Jan-16
3MPS.1086  Consultant/CA Review & Approval 48 02-Nov-15A 01-Jan-16 ””””””””””””””””””””””””””” ] Consutant/CAReview &Approvd o ””””””””””””””””””””””””””
Temporary services and site facilities 101 02-Oct-15A 05-Feb-16
Site Establishment & Temporary Facilities 101 02-Oct-15A 05-Feb-16
3MPS.1003  Hoarding Handover and Modification Works 30 30-Dec-15 05-Feb-16 e I Hoarding Handover and Modification Works
3MPS.1004 WSD - Apply for temporary water supply (Bachy) 87 02-Oct-15A 18-Jan-16 1 WSD - Apply for tempjorary water supply (Bachy)
M+.20 Construction Works (Excavation & ELS) 87 11-Dec-15A  01-Apr-16
M+ AEL North - North of AEL 86 11-Dec-15 A 01-Apr-16 | | § § §
I T N N N % 1 | 1
Stage 1 - Site Formation (Area A) 12 14-Dec-15A 31-Dec-15
3MSS.1004 Excavate +1.8mPD to _2.30mPD for B2 Slab Formation Level (GLC-G'2-7") - 1n 14-Dec-15A 30-Dec-15  3096m3 2 machines @ 700m3/day iExcavate +1.8mPD to _2.30mPD for B2 Slab Formationi Level (GLC-G'/2-7") - Portion A2
3MSS.1005 Excavate +1.8mPD to _2.30mPD for B2 battered slope (GL B-C/2-4) - Portion 1 14-Dec-15A = 30-Dec-15 | 1290m3 2 machines @ 700m3/day 7 Excavate +1.8mPD to_2.30mPD for B2 battered slope (GL B-C12-4) - Porton A2 T
3MSS.1006 Excavate +1.8mPD to _2.30mPD for B2 Slab Formation Level (GLC-F/2-4) - | 8 18-Dec-15A 31-Dec-15  1038m3 2 machines @ 700m3/day Excavate +1.8mPD to _2.30mPD for B2 Slab Formatidn Level (GL C-F72-4) - Portion A3
3MSS.1007 Excavate +1.8mPD to _2.30mPD for B2 battered slope (GL I'-E/6'-4) - Portion 6 21-Dec-15A 31-Dec-15  3036m3 2 machines @ 700m3/day Excavate +1.8mPD to _2.30mPD for B2 battered slopé: (GLI-EY6-4) -Portion A3
Stage 1 - Pile Cap Construction (Area A) 39 16-Dec-15A 03-Feb-16
Portion Ali 6 30-Dec-15 06-Jan-16
CPC40 (Type 07) 0 | slDecis | ozdants | | T T e
3MSS.1032 | concrete pouring - CPC 40 (07) - Portion Ali 0 31-Dec-15 02-Jan-16  24.5m3 [ concrete pouring - CPC 40 (07) - Portion Ali
G e I O % % % %
3MSS.10134 | Concreting for Vertical blinding - Portion Ali 1 30-Dec-15 30-Dec-15 0 Concreting for Vertical blinding - Portion Ali
3MSS.10135  Strip formwork - Portion Ali 1 31-Dec-15 31-Dec-15 0 Strip formwork - Portion Ali
3MSS.10136  Install waterproofing - Portion Ali 1 02-Jan-16 02-Jan-16 R {0 Install waterproofing - PortionALi T e
3MSS.10137 | Backiil - Portion AL 1 04-Jan-16 04-Jan-16 {0 BacKil - Portion Ati
3MSS.1020 | Rebar Installation - CPC 41 (07) - Portion Al 1 05-Jan-16 05-Jan-16  22.05T 5 men @ 0.9T/man/day 0 Rebar Installation - CPC 41 (07) - Portion Al
3MSS.1034 | concrete pouring - CPC 41 (07) - Portion Ali 1 06-Jan-16 06-Jan-16 | 24.5m3 0 concrete pouring - CPC 41 (07) - Portion ALi
Portion Alii 23 16-Dec-15A  15-Jan-16
CPC42 (Type 07) | 6 | 30Decls | O6danls | | [ T e T
3MSS.10154 | Concreting for Vertical blinding - Portion Alii 1 30-Dec-15 30-Dec-15 0 Concreting for Vertical blinding - Portion Alii
3MSS.10155 | Strip formwork - Portion Al 1 31-Dec-15 | 31-Dec-15 O Strip formwork - Portion Al
3MSS.10156 | Install waterproofing - Portion Alii 1 02-Jan-16 02-Jan-16 ! O mstall waterproofing - Portion AL
3MSS.10157 | Backfil - Portion Al 1 04-Jan-16 04-Jan-16 {0 Backil - Portion Al
3MSS.1022 | Rebar Installation - CPC 42 (07) - Portion ALi 1 05-Jan-16 05-Jan-16 | 22.05T 5 men @ 0.9T/man/day [ {770 Rebar Installation - CPC 42 (07) - Portion AT T T
3MSS.1036 | concrete pouring - CPC 42 (07) - Portion ALii 1 06-Jan-16 06-Jan-16 | 24.5m3 0 concrete pouring - CPC 42 (07) - Portion Al
cretpn I S R 1 1 1 1
3MSS.10144 | Concreting for Vertical blinding - Portion ALii 1 30-Dec-15 30-Dec-15 0 Concreting for Vertical blinding - Portion ALii
3MSS.10145 | Strip formwork - Portion Al 1 31-Dec-15 | 31-Dec-15 0 Strip formwork - Portion Al
3MSS.10146 | Install waterproofing - Portion AL 1 02-Jan-16 02-Jan-16 [ {0 Install waterproofing - PorfonALi P T
3MSS.10147 | Backill - Portion Al 1 04-Jan-16 04-Jan-16 {0 Badkill- Portion Al
3MSS.1021 Rebar Installation - CPC 43 (07) - Portion Alii 1 05-Jan-16 05-Jan-16 22.05T 5 men @ 0.9T/man/day 0 Rebar Installation - CPC 43 (07) - Portion A;iii
3MSS.1035 | concrete pouring - CPC 43 (07) - Portion ALii 1 06-Jan-16 06-Jan-16 | 24.5m3 0 concrete pouring - CPC 43 (07) - Portion Al
crcimm T N % % % %
3MSS.10124 | Concreting for Vertical blinding - Portion ALii 1 30-Dec-15 30-Dec-15 0 Concreting for Vertical blinding - Portion ALii
3MSS.10125 | Strip formwork - Portion Al 1 31-Dec-15 | 31-Dec-15 0 Strip formwork - Portion AL
3MSS.10126 | Install waterproofing - Portion AL 1 02-Jan-16 02-Jan-16 { O Install waterproofing - Portion AL
3MSS.10127 | Backill - Portion Al 1 04-Jan-16 04-Jan-16 {0 Badkill- Portion Al
3MSS.1019 Rebar Installation - CPC 44 (07) - Portion Alii 1 05-Jan-16 05-Jan-16 22.05T 5 men @ 0.9T/man/day 0 Rebar Installation - CPC 44 (07) - Portion Ajtlii
[ Forecast Bar Page 2 of 11 Date Revision Checked. Approved
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3MRP Rev B (2nd draft)

Main Works Contract for M+ Museum Project

Activity ID Activity Name Duration Start Finish Quants Production rates | December | January | February | March i
I 29 | 06 | 133 [ 20 [ 27 I [ 03 [ 10 4[ 7 [ 22 | I 3L | 07 | > & [ 21 I 28 06 | 163 20 | 27 I
‘ 3MSS.1033 concrete pouring - CPC 44 (07) - Portion Alii 1 06-Jan-16 06-Jan-16 24.5m3 0 concrete pouring - CPC 44 (07) - Portion Alii
] I N % % % % %
3MSS.1016 Excavation works for Pile - CPC 42-2 (03) - Portion Alii 12 16-Dec-15A 02-Jan-16 | 14.34m3 1 machine @ 190m3/day [ - ] Excavation works for Pile - CPC 42-2 (03) - Portiqn Alii
3MSS.10161 | Breakdown Pile(s) - Portion Alii 1 02-Jan-16 04-Jan-16 [ Breakdown Pile(s) - Portion Alii
3MSS.10162 | Horizontal Blinding layer - Portion Alii 1 04-Jan-16 05-Jan-16 O Horizontal Blinding layer - Portion ALii
3MSS.10163 | Formwork for Vertical blinding - Portion ALi 1 05-Jan-16 06-Jan-16 [ P O Formworkfor Vertical biinding - PortonAZi;, P D
3MSS.10164 | Concreting for Vertical blinding - Portion Alii 1 06-Jan-16 07-Jan-16 O Concreting for Vertical blinding - Portion Ajlii
3MSS.10165 | Strip formwork - Portion Alii 1 07-Jan-16 08-Jan-16 O strip formwork - Portion ALii
3MSS.10166 | Install waterproofing - Portion Alii 1 08-Jan-16 09-Jan-16 O Install waterproofing - Portion Alii
3MSS.10167 | Backiill - Portion Alii 1 09-Jan-16 11-Jan-16 [0 Backfill - Portion Alii
3MSS.1023 | Rebar Installation - CPC 42-2 (03) - Portion Al 1 11-Jan-16 12-Jan-16 | 12.90T 5men @ 0.9T/man/day [ o O Rebar Installation - CPC 42-2 (08) - Poron AL o
3MSS.1037 | concrete pouring - CPC 42-2 (03) - Portion Alii 1 12-Jan-16 13-Jan-16  14.34m3 O concrete pouring - CPC 42-2 (@3) - Portion Alii
G e I N 1 % % % %
3MSS.1039 | Excavation works for Pile - CPC 49 (02) - Portion Alii 1 02-Jan-16 04-Jan-16  5.6m3 1 machine @ 190m3/day [0 Excavation works for Pile - CPC 49 (02) - Porti:on Alii
3MSS.10391 | Breakdown Pile(s) - Portion Alii 1 04-Jan-16 05-Jan-16 O Breakdown Pile(s) - Portion ALii
3MSS.10392 | Horizontal Blinding layer - Portion Alii 1 05-Jan-16 06-Jan-16 A P O Horzontal Binding layer - PorfonAli | o
3MSS.10393  Formwork for Vertical blinding - Portion Ali 1 06-Jan-16 07-Jan-16 O Formwork for Vertical blinding - Portion A]:.i
3MSS.10394 | Concreting for Vertical blinding - Portion Alii 1 07-Jan-16 08-Jan-16 O Concreting for Vertical blinding - Portion A1 ii
3MSS.10395 | Strip formwork - Portion Alii 1 08-Jan-16 09-Jan-16 O strip formwork - Portion ALii
3MSS.10396 | Install waterproofing - Portion Alii 1 09-Jan-16 11-Jan-16 3 Install waterproofing - Portion Alii
3MSS.10397 | Backfil - Portion Al 1 11-Jan-16 12-Jan-16 [ o O Backil- PortonALi o o
3MSS.1046 Rebar Installation - CPC 49 (02) - Portion Alii 1 12-Jan-16 13-Jan-16 5.04T 5 men @ 0.9T/man/day O Rebar Installation - CPC 49 (O?) - Portion Alii
3MSS.1060  Concrete Pouring - CPC 49 (02) - Portion Alii 1 13-Jan-16 14-Jan-16  5.6m3 O Concrete Pouring - CPC 49 (02) - Portion Al
L o o % % % % %
3MSS.1040 Excavation works for Pile - CPC 50 (02) - Portion Alii 1 04-Jan-16 05-Jan-16 5.6m3 1 machine @ 190m3/day O Excavation works for Pile - CPC 50 (02) - Pgrtion Alii
3MSS.10401 | Breakdown Pile(s) - Portion AL 1 05-Jan-16 06-Jan-16 A P O Breakdown Pile(s) - Porton ALi o o
3MSS.10402 | Horizontal Biinding layer - Portion Alii 1 06-Jan-16 07-Jan-16 O Horizontal Blinding layer - Portion ALii |
3MSS.10403  Formwork for Vertical blinding - Portion Ali 1 07-Jan-16 08-Jan-16 O Formwork for Vertical blinding - Portion /;Ali
3MSS.10404 | Concreting for Vertical blinding - Portion ALii 1 08-Jan-16 09-Jan-16 O Concreting for Vertical blinding - Portidn AL
3MSS.10405  Strip formwork - Portion Al 1 09-Jan-16 11-Jan-16 [ Strip formwork - Portion ALii
3MSS.10406 | Install waterproofing - Portion AL 1 11-Jan-16 12-Jan-16 [ o O Installwaterproofing - Porton AL o
3MSS.10407 | Backiill - Portion Alii 1 12-Jan-16 13-Jan-16 O Backiill - Portion Alii
3MSS.1047 Rebar Installation - CPC 50 (02) - Portion Alii 1 13-Jan-16 14-Jan-16 5.04T 5 men @ 0.9T/man/day O Rebar Installation - CPC 50 (102) - Portion Alii
3MSS.1061  Concrete Pouring - CPC 50 (02) - Portion Alii 1 14-Jan-16 15-Jan-16  5.6m3 O Concrete Pouring - CPC 50 (02) - Portion Al
Portion A2 13 05-Jan-16 20-Jan-16
I o o I e U T
3MSS.1041 Excavation works for Pile - PC 05 (03) - Portion A2 1 05-Jan-16 06-Jan-16 14.34m3 1 machine @ 190m3/day O Excavation works for Pile - PC 05 (03) - Pc:zrtion A2
3MSS.10411  Breakdown Pile(s)- Portion A2 1 06-Jan-16 07-Jan-16 O Breakdown Pile(s)- Portion A2
3MSS.10412 | Horizontal Blinding layer - Portion A2 1 07-Jan-16 08-Jan-16 O Horizontal Blinding layer - Portion A2 |
3MSS.10413 | Formwork for Vertical blinding - Portion A2 1 08-Jan-16 09-Jan-16 O Formwork for Vertical blinding - Portioh A2
3MSS.10414 | Concreting for Vertical blinding - Portion A2 1 09-Jan-16 11-Jan-16 [ P I Concreting for Vertical blinding - Portion A2~ P
3MSS.10415 | Strip formwork - Portion A2 1 11-Jan-16 12-Jan-16 O Strip formwork - Portion A2
3MSS.10416 | Install waterproofing - Portion A2 1 12-Jan-16 13-Jan-16 O Install waterproofing - PortionAZ
3MSS.10417 | Backfill - Portion A2 1 13-Jan-16 14-Jan-16 O Backiill - Portion A2
3MSS.1048  Rebar Installation - PC 05 (03) - Portion A2 1 14-Jan-16 15-Jan-16  12.9T 5 men @ 0.9T/man/day O Rebar Installation - PC 05 Qo3) - Portion A2
3MSS.1062  Concrete Pouring - PC 05 (03) - Portion A2 1 15-Jan-16 16-Jan-16  14.34m3 77777777777777777777777777777777777777777777 777777777777777777777777 O Concrete Pouring - PC bg (03) -pPoronA2 7777777777777777777777777777777777777777777777777777
P e 1 % % % %
3MSS.1043  Excavation works for Pile - PC 06 (04) - Portion A2 1 06-Jan-16 07-Jan-16  15.68m3 1 machine @ 190m3/day O Excavation works for Pile - PC 06 (04) - PortionAZ
3MSS.10431 | Breakdown Pile(s) - Portion A2 1 07-Jan-16 08-Jan-16 O Breakdown Pile(s) - Portion A2
3MSS.10432 | Horizontal Blinding layer - Portion A2 1 08-Jan-16 09-Jan-16 O Horizontal Blinding layer - Portion A2
3MSS.10433 | Formwork for Vertical blinding - Portion A2 1 09-Jan-16 11-Jan-16 [ P 3 Formworkfor Vertical biinding - PartionA2 o
3MSS.10434 | Concreting for Vertical blinding - Portion A2 1 11-Jan-16 12-Jan-16 O Concreting for Vertical blinding - Fortion A2
3MSS.10435 | Strip formwork - Portion A2 1 12-Jan-16 13-Jan-16 O strip formwork - Portion A2
3MSS.10436 | Install waterproofing - Portion A2 1 13-Jan-16 14-Jan-16 O Install waterproofing - Portion:AZ
3MSS.10437 | Backfill - Portion A2 1 14-Jan-16 15-Jan-16 O Backfill - Portion A2
3MSS.1050  Rebar Installation - PC 06 (04) - Portion A2 1 15-Jan-16 16-Jan-16 | 14.11T 5men @ 0.9T/man/day [ o O Rebar Instalation - PCOG (04) - PorionA2 o
3MSS.1064  Concrete Pouring - PC 06 (04) - Portion A2 1 16-Jan-16 18-Jan-16  15.68m3 I Concrete Pouring - P¢ 06 (04) - Portion A2
Fa e % % % % %
3MSS.1044 Excavation works for Pile - PC 07 (04) - Portion A2 1 07-Jan-16 08-Jan-16 15.68m3 1 machine @ 190m3/day O Excavation works for Pile - PC 07 (04) Portion A2
3MSS.10441 | Breakdown Pile(s) - Portion A2 1 08-Jan-16 09-Jan-16 [ Breakdown Pile(s) - Portion A2
3MSS.10442 | Horizontal Blinding layer - Portion A2 1 09-Jan-16 11-Jan-16 A P T3 Horizontal Blinding layer - PoronA2 o
3MSS.10443 | Formwork for Vertical blinding - Portion A2 1 11-Jan-16 12-Jan-16 O Formwork for Vertical blinding - Rortion A2
3MSS.10444 | Concreting for Vertical blinding - Portion A2 1 12-Jan-16 13-Jan-16 O Conreting for Vertical blinding - Portion A2
3MSS.10445 | Strip formwork - Portion A2 1 13-Jan-16 14-Jan-16 O Strip formwork - Portion A2
3MSS.10446 | Install waterproofing - Portion A2 1 14-Jan-16 15-Jan-16 O Install waterproofing - Portibn A2
3MSS.10447 | Backfil - Portion A2 1 15-Jan-16 16-Jan-16 [ o O Bacil-PorfonA2 o
3MSS.1051 Rebar Installation - PC 07 (04) - Portion A2 1 16-Jan-16 18-Jan-16 14.11T 5 men @ 0.9T/man/day [ Rebar Installation - P¢ 07 (04) - Portion A2
3MSS.1065  Concrete Pouring - PC 07 (04) - Portion A2 1 18-Jan-16 19-Jan-16  15.68m3 O Concrete Pouring - PC 07 (04) - Portion A2
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3MRP Rev B (2nd draft)
Main Works Contract for M+ Museum Project

Activity ID [Activity Name [Duration | Start T Finish TQuants TProduction rates | December | January | February | March i
- I 29 06 133 [ 20 [ 27 I [0z [ 10 4[ 7 [ 24| I 3L [ 07 > [ 21 I 78 06 | 163 20 [ 27 I
PC08 (Type 02) 08-Jan-16 20-Jan-16
. 3MSS.1042  Excavation works for Pile - PC 08 (02) - Portion A2 1 08-Jan-16 09-Jan-16  5.6m3 '1machine @ 190m3/day | O Excavation works for Pile - PC 08 (02); - Portion A2
3MSS.10421  Breakdown Pile(s) - Portion A2 1 09-Jan-16 11-Jan-16 [ P 3 Breakdown Pile(s) - PoronA2 | P
3MSS.10422 | Horizontal Blinding layer - Portion A2 1 11-Jan-16 12-Jan-16 O Horizontal Blinding layer - PortiorﬁAZ
3MSS.10423 | Formwork for Vertical blinding - Portion A2 1 12-Jan-16 13-Jan-16 O Formwork for Vertical blinding Portion A2
3MSS.10424 | Concreting for Vertical blinding - Portion A2 1 13-Jan-16 14-Jan-16 O Concreting for Vertical inndinp - Portion A2
3MSS.10425 | Strip formwork - Portion A2 1 14-Jan-16 15-Jan-16 O strip formwork - Portion A2
3MSS.10426 | Install waterproofing - Portion A2 1 15-Jan-16 16-Jan-16 [ P O installwaterproofing - PottionA2 P D
3MSS.10427 | Backfill - Portion A2 1 16-Jan-16 18-Jan-16 [0 Backfill - Portion A2
3MSS.1049 | Rebar Installations - PC 08 (02) - Portion A2 1 18-Jan-16 19-Jan-16 | 5.04T 5 men @ 0.9T/man/day O Rebar Installations PC 08 (02) - Portion A2
3MSS.1063  Concrete Pouring - PC 08 (02) - Portion A2 1 19-Jan-16 20-Jan-16  5.6m3 O Concrete Pouring PC 08 (02) - Portion A2
Portion A3 17 09-Jan-16 29-Jan-16
PC18 (Type 01) | 20 | 09-Jan-16 | 21-Jan-l6 | ; [ o o o D
3MSS.1071 | Excavation works for Pile - PC 18 (01) - Portion A3 1 09-Jan-16 11-Jan-16  2m3 1 machine @ 190m3/day [ Excavation works for Pile - PC 18 ¢01) - Portion A3
3MSS.10711 | Breakdown Pile(s) - Portion A3 1 11-Jan-16 12-Jan-16 O Breakdown Pile(s) - Portion A3
3MSS.10712 | Horizontal Blinding layer - Portion A3 1 12-Jan-16 13-Jan-16 O Horizontal Blinding layer - Porti:on A3
3MSS.10713 | Formwork for Vertical blinding - Portion A3 1 13-Jan-16 14-Jan-16 O Formwork for Vertical blindingj; - Portion A3
3MSS.10714 | Concreting for Vertical blinding - Portion A3 1 14-Jan-16 15-Jan-16 [ o O Concreting for Vertical blinding - Poron A3~ o D
3MSS.10715 | Strip formwork - Portion A3 1 15-Jan-16 16-Jan-16 O strip formwork - Portion 43
3MSS.10716 | Install waterproofing - Portion A3 1 16-Jan-16 18-Jan-16 3 Install waterproofing -iPortion A3
3MSS.10717 | Backiill - Portion A3 1 18-Jan-16 19-Jan-16 O Backiil - Portion A3 |
3MSS.1079 Rebar /Earthing Installation - PC 18 (01) - Portion A3 1 19-Jan-16 20-Jan-16 1.8T O Rebar /Earthing Ir}wstallation - PC 18 (01) - Portion A3
3MSS.1094  Concrete Pouring - PC 18 (01) - Portion A3 1 20-Jan-16 21-Jan-16 | 2m3 [ i O concretePouring- PC 18 (01) - PoronA3 o
L o 2 % % % % %
3MSS.1070 Excavation works for Pile - PC 19 (02) - Portion A3 1 11-Jan-16 12-Jan-16 5.6m3 1 machine @ 190m3/day O Excavation works for Pile - PC 19 (02) - Portion A3
3MSS.10701 | Breakdown Pile(s) - Portion A3 1 12-Jan-16 13-Jan-16 O Breakdown Pile(s) - Portion A3§
3MSS.10702 | Horizontal Blinding layer - Portion A3 1 13-Jan-16 14-Jan-16 O Horizontal Blinding layer - Poftion A3
3MSS.10703 | Formwork for Vertical blinding - Portion A3 1 14-Jan-16 15-Jan-16 [ o O Formworkfor Vertical blinding - PorionA3 o
3MSS.10704 | Concreting for Vertical blinding - Portion A3 1 15-Jan-16 16-Jan-16 O Concreting for Vertical blinding - Portion A3
3MSS.10705 | Strip formwork - Portion A3 1 16-Jan-16 18-Jan-16 [ Strip formwork - Portic}nAs
3MSS.10706 | Install waterproofing - Portion A3 1 18-Jan-16 19-Jan-16 O Install waterproofing: - Portion A3
3MSS.10707 | Backiill - Portion A3 1 19-Jan-16 20-Jan-16 O Backil- Portion A3
3MSS.1078 | Rebar Installation - PC 19 (02) - Portion A3 1 20-Jan-16 21-Jan-16 | 5.04T [ . O Rebarinstallation- PC19(02) - PortionA3 o
3MSS.1093 | Concrete Pouring - PC 19 (02) - Portion A3 1 21-Jan-16 22-Jan-16  5.6m3 O Concrete Pour:ing - PC 19 (02) - Portion A3
I N o S % % % %
3MSS.1069 Excavation works for Pile - PC 20 (07) - Portion A3 1 12-Jan-16 13-Jan-16 25m3 1 machine @ 190m3/day O Excavation works for Pile - PC ?0 (07) - Portion A3
3MSS.10691  Breakdown Pile(s) - Portion A3 1 13-Jan-16 14-Jan-16 O Breakdown Pile(s) - PorrionA§3
3MSS.10692 | Horizontal Blinding layer - Portion A3 1 14-Jan-16 15-Jan-16 [ P O Horizontal Blinding layer - FortonA3 P
3MSS.10693 | Formwork for Vertical blinding - Portion A3 1 15-Jan-16 16-Jan-16 O Formwork for Vertical biingiing - Portion A3
3MSS.10694 | Concreting for Vertical blinding - Portion A3 1 16-Jan-16 18-Jan-16 3 Concreting for Verticalj blinding - Portion A3
3MSS.10695 | Strip formwork - Portion A3 1 18-Jan-16 19-Jan-16 O Strip formwork - Por;tion A3
3MSS.10696 | Install waterproofing - Portion A3 1 19-Jan-16 20-Jan-16 O Instal waterproofir}\g - Portion A3
3MSS.10697 | Backiill - Portion A3 1 20-Jan-16 21-Jan-16 [ L O Bail-potonas P
3MSS.1077 | Rebar Installation - PC 20 (07) - Portion A3 5 21-Jan-16 27-Jan-16  22.05T [C——— Rebaf Installation - PC 20 (07) - Portion A3
3MSS.1092 | Concrete Pouring - PC 20 (07) - Portion A3 1 27-Jan-16 28-Jan-16  25m3 o Con:crete Pouring - PC 20 (07) - Portion A3
I 1 1 1 % %
3MSS.1067  Excavation works for Pile - PC 21 (02) - Portion A3 1 12-Jan-16 13-Jan-16  5.6m3 1 machine @ 190m3/day O Excavation works for Pile - PC ?1 (02) - Portion A3
3MSS.10671 | Breakdown Pile(s) - Portion A3 1 13-Jan-16 14-Jan-16 [ | O breakdownPie(s) - PorionAs o
3MSS.10672 | Horizontal Blinding layer - Portion A3 1 14-Jan-16 15-Jan-16 O Horizontal Blinding layer - F%ortion A3
3MSS.10673 | Formwork for Vertical blinding - Portion A3 1 15-Jan-16 16-Jan-16 O Formwork for Vertical bliniuing - Portion A3
3MSS.10674 | Concreting for Vertical blinding - Portion A3 1 16-Jan-16 18-Jan-16 3 Concreting for Verticalj blinding - Portion A3
3MSS.10675 | Strip formwork - Portion A3 1 18-Jan-16 19-Jan-16 O Strip formwork - Por;tion A3
3MSS.10676 | Install waterproofing - Portion A3 1 19-Jan-16 20-Jan-16 ”””””””””””””””””””””””””””” 7777777777777777777777777777777 5] Nlhrsiélrl\&éiéFbFébrfih(d “poronA3 7 7777777777777777777777777777777777777777777777777777
3MSS.10677 | Backfill - Portion A3 1 20-Jan-16 21-Jan-16 O Backfill - Portion 3A3
3MSS.1074 | Rebar /Earthing Installation - PC 21 (02) - Portion A3 1 21-Jan-16 22-Jan-16  5.04T O Rebar /Eanhinp Installation - PC 21 (02) - Portion A3
3MSS.1090 | Concrete Pouring - PC 21 (02) - Portion A3 1 22-Jan-16 23-Jan-16  5.6m3 O Concrete Po:uring -PC 21 (02) - Portion A3
Pt ety I A % % % % %
3MSS.1201  Excavation works for Pile - PC 31 (01) - Portion A3 1 13-Jan-16 14-Jan-16  2m3 1 machine @ 190m3/day O Excavation works for Pile - P¢ 31 (01) - Portion A3
3MSS.12011 | Breakdown Pile(s) - Portion A3 1 14-Jan-16 15-Jan-16 O Breakdown Pile(s) - Portion:AS
3MSS.12012 | Horizontal Blinding layer - Portion A3 1 15-Jan-16 16-Jan-16 O Horizontal Blinding layer - Portion A3
3MSS.12013 | Formwork for Vertical blinding - Portion A3 1 16-Jan-16 18-Jan-16 3 Formwork for Vertical blinding - Portion A3
3MSS.12014 | Concreting for Vertical blinding - Portion A3 1 18-Jan-16 19-Jan-16 O Conreting for Vertical blinding - Portion A3
3MSS.12015 | Strip formwork - Portion A3 1 19-Jan-16 20-Jan-16 [ i O supfomwork-PortonA3 o
3MSS.12016  Install waterproofing - Portion A3 1 20-Jan-16 21-Jan-16 O Install waterprooﬁng - Portion A3
3MSS.12017 | Backiill - Portion A3 1 21-Jan-16 22-Jan-16 O Backiil - Portio A3
3MSS.1202 Rebar Installation - PC 31 (01) - Portion A3 1 22-Jan-16 23-Jan-16 1.8T 5 men @ 0.9T/man/day O Rebar Installe:)tion - PC 31 (01) - Portion A3
3MSS.1225 | Concrete pouring - PC 31 (01) - Portion A3 1 23-Jan-16 23-Jan-16  2m3 0 Concrete pojuring - PC 31 (01) - Portion A3
Pei (et 5 | s | sunis | e e e e
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3MRP Rev B (2nd draft)

Main Works Contract for M+ Museum Project

Activity ID Activity Name Duration Start Finish Quants Production rates | December | January | February | March i
I 29 | 06 | 133 [ 20 [ 27 I [ 03 [ 10 4[ 7 [ 22 | I 3L | 07 > & [ 21 I 28 06 | 163 20 | 27 I
3MSS.1179 Excavation works for Pile - PC 32 (01) - Portion A3 1 14-Jan-16 15-Jan-16 2m3 1 machine @ 190m3/day O Excavation works for Pile - F?C 32 (01) - Portion A3
3MSS.11791  Breakdown Pile(s) - Portion A3 1 15-Jan-16 16-Jan-16 O Breakdown Pile(s) - Portio:n A3
3MSS.11792 | Horizontal Blinding layer - Portion A3 1 16-Jan-16 18-Jan-16 3 Horizontal Blinding Iay%er - Portion A3
3MSS.11793 | Formwork for Vertical blinding - Portion A3 1 18-Jan-16 19-Jan-16 O Formwork for Vertica:ul blinding - Portion A3
3MSS.11794 | Concreting for Vertical blinding - Portion A3 1 19-Jan-16 20-Jan-16 ””””””””””””””””””””””””””” T conareting 7f6§7\}é|:t:7icrélrblrirr1&7iﬁ§t Porion A3 ””””””””””””””””””””””””””
3MSS.11795 | Strip formwork - Portion A3 1 20-Jan-16 21-Jan-16 O Strip formwork - Fortion A3
3MSS.11796 | Install waterproofing - Portion A3 1 21-Jan-16 22-Jan-16 O Instal waterpm:oﬁng - Portion A3
3MSS.11797 | Backfill - Portion A3 1 22-Jan-16 23-Jan-16 O Backiil - Porti:on A3
3MSS.1194 | Rebar Installation - PC 32 (01) - Portion A3 1 23-Jan-16 23-Jan-16  1.8T 5 men @ 0.9T/man/day 0 Rebar Installhtion PC 32 (01) - Portion A3
3MSS.1224  Concrete pouring - PC 32 (01) - Portion A3 1 23-Jan-16 25-Jan-16 | 2m3 [ L = ”i:réf{cEéié(riéLlhh’gi SPC32(01)- PortionA3 o
P23 02 I I 1 1 1 % %
3MSS.1068 | Excavation works for Pile - PC 33 (02) - Portion A3 1 15Jan-16 16-Jan-16  5.6m3 1 machine @ 190m3/day O Excavation works for Pile PC 33 (02) - Portion A3
3MSS.10681 | Breakdown Pile(s) - Portion A3 1 16-Jan-16 18-Jan-16 [ Breakdown Pile(s) - P@rtion A3
3MSS.10682 | Horizontal Blinding layer - Portion A3 1 18-Jan-16 19-Jan-16 O Horizontal Blinding Iziyer - Portion A3
3MSS.10683 | Formwork for Vertical blinding - Portion A3 1 19-Jan-16 20-Jan-16 ””””””””””””””””””””””””””” f"""""’""’""’""""’i:I""FBr’rhWb’r’k’er’\’/’e’ri(céi blinding - PortonA3 ””””””””””””””””””””””””””
3MSS.10684 | Concreting for Vertical blinding - Portion A3 1 20-Jan-16 21-Jan-16 O Concreting for Vo:,rtical blinding - Portion A3
3MSS.10685 | Strip formwork - Portion A3 1 21-Jan-16 22-Jan-16 O strip formworki- Portion A3
3MSS.10686 | Install waterproofing - Portion A3 1 22-Jan-16 23-Jan-16 O Install waterp:rooﬁng - Portion A3
3MSS.10687 | Backfill - Portion A3 1 23-Jan-16 25-Jan-16 [ Backiill - Portion A3
3MSS.1076 | Rebar Installation - PC 33 (02) - Portion A3 1 25-Jan-16 26-Jan-16 | 5.04T 5men @ 0.9T/man/day [ L O Rebar i‘r]é{eiliédéhﬁﬁéréér(’dé)r CPortionA3 o
3MSS.1091 | Concrete Pouring - PC 33 (02) - Portion A3 1 26-Jan-16 27-Jan-16  5.6m3 [} Concr:ete Pouring - PC 33 (02) - Portion A3
T O O % % % % %
3MSS.1176 | Excavation works for Pile - PC 44 (02) - PorionA3 (02) - Portion A3 1 15Jan-16  16-Jan-16 5.6m3 1 machine @ 190m3/day O Excavation works for Pile PC 44 (02) - Portion A3
3MSS.11761 | Breakdown Pile(s) - Portion A3 1 16-Jan-16 18-Jan-16 1 Breakdown Pile(s) - PbrtionAS
3MSS.11762  Horizontal Blinding layer - Portion A3 1 18-Jan-16 19-Jan-16 [ T O Horizontal éiuh’d]hi;’lé"y’e’r’ ~poronA3 o
3MSS.11763 | Formwork for Vertical blinding - Portion A3 1 19-Jan-16 20-Jan-16 O Formwork for Vertical biinding - Portion A3
3MSS.11764 | Concreting for Vertical blinding - Portion A3 1 20-Jan-16 21-Jan-16 O Concreting for Vertical biinding - Portion A3
3MSS.11765 | Strip formwork - Portion A3 1 21-Jan-16 22-Jan-16 O strip formworkf» Portion A3
3MSS.11766  Install waterproofing - Portion A3 1 22-Jan-16 23-Jan-16 O Install waterdroofing Portion A3
3MSS.11767 | Backfil - Portion A3 1 23-Jan-16 25-Jan-16 [ . 3 sadl-PortonAs o
3MSS.1191 Rebar Installation -PC 44 (02) - Portion A3 3 25-Jan-16 28-Jan-16 5.04T 5 men @ 0.9T/man/day — Reu:ar Installation -PC 44 (02) - Portion A3
3MSS.1221 | Concrete pouring - PC 44 (02) - Portion A3 1 28-Jan-16 29-Jan-16  5.6m3 [} céncrere pouring - PC 44 (02) - Portion A3
Manhole(Type 1,25,19,38,2,14) - Portion A 24 07-Jan-16 03-Feb-16
I % % f % %
3MSS.1104 Excavation (Type 25) - GL 6'7"- Portion Ali 1 07-Jan-16 07-Jan-16 5m3 1 machine @ 190m3/day 0 Excavation (Type 25) - GL 6' - Portlon Ali
3MSS.1105 Rebar Installation(Type 25) - GL 6'7'-D'E' - Portion Ali 1 08-Jan-16 08-Jan-16 0 Rebar Installation(Type 25) - GL 67‘-D"E‘ - Portion Ali
3MSS.1106  Formworks (Type 25) - GL 6'7'-D'E' - Portion Al 1 09-Jan-16 09-Jan-16 0 Formworks (Type 25) - GL 67-DE' - Portion Ali
3MSS.1107  Concrete Pouring (Type 25) - GL 6'7-D'E' - Portion Al 1 11-Jan-16 11-Jan-16 0 Concrete Pouring (Type 25) - GL §‘7'-D‘E‘ - Portion Ali
I I o % % f % %
3MSS.1100 Excavation (Type 1) - GL 6'7-D'E' - Portion Ali 1 08-Jan-16 08-Jan-16  5m3 1 machine @ 190m3/day 0 Excavation (Type 1) - GL 6'7-D'E' - Pomon Ali
3MSS.1101 | Rebar Installation (Type 1) - GL 6'7"-D'E' - Portion Al 1 09-Jan-16 09-Jan-16 [ Rebar Instaliation (Type 1) - GL 67-D'E’ - Portion Ali
3MSS.1102  Formworks (Type 1) - GL 6'7-D'E' - Portion Ali 1 11-Jan-16 11-Jan-16 0 Formworks (Type 1) - GL 6'7‘-D'E;‘ - Portion Ali
3MSS.1103 | Concrete Pouring (Type 1) - GL 6'7-D'E*- Portion Ali 1 12-Jan-16 12-Jan-16 0 Concrete Pouring (Type 1) - GLI67-D'E* Portion Ali
I I % % f % %
3MSS.1108 Excavation (Type 19) - GL 7-1/D-'E' - Portion A2 1 19-Jan-16 20-Jan-16  5m3 1 machine @ 190m3/day O Excavation (Type 19) GL 7-1/D Portion A2
3MSS.1109 | Rebar Installation (Type 19) - GL 7-1/D-'E' - Portion A2 1 20-Jan-16 21-Jan-16 O Rebar Installatlop (Type 19) - GL 7*-1/D-'E' - Portion A2
3MSS.1110  Formworks (Type 19) - GL 7--1/D-'E' - Portion A2 1 21-Jan-16 22-Jan-16 O Formworks (T):(pe 19) - GL 7-1/D-E' - Portion A2
3MSS.1111  Concrete Pouring (Type 19) - GL 7-1/D-'E' - Portion A2 0 22-Jan-16 22-Jan-16 | Concrete Pour:ing (Type 19) - GL 7"-1/D-'E' - Portion A2
I I % % % % %
3MSS.1112 | Excavation (Type 38) - GL 1/C-'D’ - Portion A2 1 20-Jan-16 = 21-Jan-16  5m3 1 machine @ 190m3/day O Excavation (Typg 38) - GL 1/C-'D' - Portion A2
3MSS.1113  Rebar Installation (Type 38) - GL 1/C-'D' - Portion A2 1 21-Jan-16 22-Jan-16 O Rebar Installati:on (Type 38) - GL 1/C-'D' - Portion A2
3MSS.1114  Formworks (Type 38) - GL 1/C-'D’ - Portion A2 1 22-Jan-16 23-Jan-16 O Formworks (‘;Type 38) - GL 1/C-'D' - Portion A2
3MSS.1115  Concrete Pouring (Type 38) - GL 1/C-'D' - Portion A2 0 23-Jan-16 23-Jan-16 | Concrete Po:uring (Type 38) - GL 1/C-'D' - Portion A2
i | i % % f % %
3MSS.1116  Excavation (Type 2) - GL 2/D-'E' - Portion A3 1 28-Jan-16 29-Jan-16  5m3 1 machine @ 190m3/day [m] Excavatlon (Type 2) - GL 2/D-'E' - Portion A3
3MSS.1117  Rebar Installation (Type 2) - GL 2/D-'E' - Portion A3 1 29-Jan-16 30-Jan-16 o Rebar Installation (Type 2) - GL 2/D-'E' - Portion A3
3MSS.1118  Formworks (Type 2) - GL 2/D-'E' - Portion A3 1 30-Jan-16 01-Feb-16 |:‘| Formworks (Type 2) - GL 2/D-'E' - Portion A3
3MSS.1119  Concrete Pouring (Type 2) - GL 2/D-'E' - Portion A3 1 01-Feb-16 02-Feb-16 {0 Concrete Pouring (Type 2) - GL 2/D-E Pomén A3
I % % % % %
3MSS.1120 Excavation (Type 14) - GL 2-3/E'-F' - Portion A3 1 29-Jan-16 30-Jan-16 5m3 1 machine @ 190m3/day [m] lgxcavatlon (Type 14) - GL 2-3/E-F' - Portion A3
3MSS.1121 Rebar Installation (Type 14) - GL 2-3/E'-F' - Portion A3 1 30-Jan-16 01-Feb-16 I:I Rebar Installation (Type 14) - GL 2-3/E'-F' - Port:ion A3
3MSS.1122  Formworks (Type 14) - GL 2-3/E-F' - Portion A3 1 01-Feb-16 02-Feb-16 {0 Formworks (Type 14) - GL 2-3/E-F' - Portion A3
3MSS.1123  Concrete Pouring (Type 14) - GL 2-3/E*-F' - Portion A3 1 02-Feb-16 03-Feb-16 O Concrete Pouring (Type 14) - GL 2-3/E-F' - I%’ortion A3
Stage 1- Site Formation (Area B) 14 11-Dec-15A  31-Dec-15
3MSS.1128 Excavate +1.8mPD to -2.3mPD for B2 Slab Formation Level (GL K-A78-3) 13 11-Dec-15A = 30-Dec-15  2830m3 2 machines @ 700m3/day [ | —— ] Excavate +L8mPD to -2.3mPD for B2 Slab Formation Level (GLK-A78:3 o
3MSS.1129 Excavate +1.8mPD to -2.3mPD for B2 battered slope (GL A-B/3-7') 12 14-Dec-15A 31-Dec-15 | 1289m3 2 machines @ 700m3/day [ I Excavate +1.8mPD to -2.3mPD for B2 battered slope (GL A-B'/3-7")
3MSS.1130 Excavate +1.8mPD to -2.3mPD for B2 Slab Formation Level (GL A'-C/2-6) 10 16-Dec-15A 31-Dec-15  5825m3 2 machines @ 700m3/day Excavate +1.8mPD to -2.3mPD for B2 Slab Formationi Level (GLA'-C/2-6)
3MSS.1131 Excavate +1.8mPD to -2.3mPD for B2 battered slope (GL A-E/10-4) 9 17-Dec-15A 31-Dec-15  3037m3 2 machines @ 700m3/day Excavate +1.8mPD to -2.3mPD for B2 battered slope ¢GLA-510»4)
[ Forecast Bar Page 5 of 11 Date Revision Checked. Approved
* @ Milestone M+ 3 Months Rollina Pro 02-Dec-15 3MRP Rev B (1st Draft) Edgar / Chris |Leo Harnett
g gramme 31-Dec-15 3MRP Rev B (2nd Draft) |Den/ Chris Leo Harnett




3MRP Rev B (2nd draft)
Main Works Contract for M+ Museum Project

Activity ID Activity Name Duration Start Finish Quants Production rates | December | January | February | March i
I 29 06| 133 [ 20 [ 27 I [0z [ 10 4[ 7 [ 24| I 3L [ 07 > [ 21 I 28 [ 06 | 163 [ 20 [ 27 I
Stage 1 - Pile Cap Construction (Area B) 44 29-Dec-15A 23-Feb-16 3 3 3 3 3
Portion B1 27 31-Dec-15 02-Feb-16 [ o o P
I O N R % % % %
 3MSS.11332  Horizontal Biinding layer - Poron82 1 31-Dec-15  02-Jan-16 | ] L1 Horizontal Blinding layer - Portion B1
3MSS.11333 | Formwork for Vertical blinding - Portion B1 1 02-Jan-16 04-Jan-16 3 Formwork for Vertical blinding - Portion B1
3MSS.11334 | Concreting for Vertical blinding - Portion B1 1 04-Jan-16 05-Jan-16 O Concreting for Vertical blinding - Portion B1
3MSS.11335 | Strip formwork - Portion BL 1 05-Jan-16 06-Jan-16 [ P O Strip formwork - PortionBL o P
3MSS.11336  Install waterproofing - Portion B1 1 06-Jan-16 07-Jan-16 O Install waterproofing - Portion B1
3MSS.11337 | Backiill - Portion B1 1 07-Jan-16 08-Jan-16 O Backfil - Portion B1
3MSS.1138 Rebar Installation - PC 72 - 33% (s1) - Portion B1 20 08-Jan-16 01-Feb-16  341T 10 men @ 0.9T/man/day [ ‘I Rebar Installation - PC 72 - 33% (s1) - Portion B:1
3MSS.1148  concrete pouring - PC 72 - 33% (s1) - Portion B1 1 01-Feb-16 02-Feb-16 | 380m3 EI concrete pouring - PC 72 - 33% (s1) - Portion @31
Portion B2 21 29-Dec-15A  22-Jan-16 [ o o o
P o0 N N 1 % % % %
3MSS.1135 | Excavation works for Pile - PC 59 (02) - Portion B2 4 29-Dec-15A | 02-Jan-16  5.6m3 1 machine @ 190m3/day C——1 Excavation works for Pile - PC 59 (02) - Portion B2
3MSS.11351 | Breakdown Pile(s) - Portion B2 4 30-Dec-15A 04-Jan-16 _'__I Breakdown Pile(s) - Portion B2
3MSS.11352 | Horizontal Blinding layer - Portion B2 1 04-Jan-16 05-Jan-16 O Horizontal Blinding layer - Portion B2
3MSS.11353 | Formwork for Vertical blinding - Portion B2 1 05-Jan-16 06-Jan-16 777777777777777777777777777777777777777777777777777 7777777 O Formwork for %rftiéeilftiﬁri&iﬁé7156?665[372] 7777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777
3MSS.11354 | Concreting for Vertical blinding - Portion B2 1 06-Jan-16 07-Jan-16 O Concreting for Vertical blinding - Portion $2
3MSS.11355 | Strip formwork - Portion B2 1 07-Jan-16 08-Jan-16 O Strip formwork - Portion B2
3MSS.11356  Install waterproofing - Portion B2 1 08-Jan-16 09-Jan-16 O Install waterproofing - Portion B2
3MSS.11357 | Backill - Portion B2 1 09-Jan-16 11-Jan-16 I Backill - Portion B2
3MSS.1140  Rebar /Earthing Installation -PC 59 (02) - Portion B2 1 11-Jan-16 12-Jan-16 | 5.04T [ o O Rebar /Earthing Instalation -PC/59 (02) - PortionB2 o
3MSS.1150 | concrete pouring - PC 59 (02) - Portion B2 1 12-Jan-16 13-Jan-16  5.6m3 O concrete pouring - PC 59 (02)§ - Portion B2
I N T S % % % %
3MSS.1153 Excavation works for Pile - PC 60 (02) - Portion B2 5 29-Dec-15A 04-Jan-16 5.6m3 1 machine @ 190m3/day . Excavation works for Pile - PC 60 (02) - Portioq B2
3MSS.11531  Breakdown Pile(s) - Portion B2 5 29-Dec-15A 05-Jan-16 Elil Breakdown Pile(s) - Portion B2
3MSS.11532  Horizontal Blinding layer - Portion B2 1 05-Jan-16 06-Jan-16 [ P O Horizontal Blinding layer - Porton B2 o o
3MSS.11533 | Formwork for Vertical blinding - Portion B2 1 06-Jan-16 07-Jan-16 O Formwork for Vertical biinding - Portion B2
3MSS.11534 | Concreting for Vertical blinding - Portion B2 1 07-Jan-16 08-Jan-16 O Concreting for Vertical biinding - Portion B2
3MSS.11535 | Strip formwork - Portion B2 1 08-Jan-16 09-Jan-16 O Strip formwork - Portion B2
3MSS.11536  Install waterproofing - Portion B2 1 09-Jan-16 11-Jan-16 [ Install waterproofing - Portion B2
3MSS.11537 | Backfil - Portion B2 1 11-Jan-16 12-Jan-16 [ o O Backill- Porton B2 | o o
3MSS.1157 Rebar Installation - PC 60 (02) - Portion B2 1 12-Jan-16 13-Jan-16 5.04T 5 men @ 0.9T/man/day O Rebar Installation - PC 60 (02) Portion B2
3MSS.1165 | concrete pouring - PC 60 (02) - Portion B2 1 13-Jan-16 14-Jan-16  5.6m3 O concrete pouring - PC 60 (oz) - Portion B2
L 0 N % % % % %
3MSS.1170 | Excavation works for Pile - PC 61 (02) - PorionB2 5 29-Dec-15A  05-Jan-16 | 5.6m3 1 machine @ 190m3/day L~ Excavation works for Pile - PC 61 (02) - Portion B2
3MSS.11701 | Breakdown Pile(s) - Portion B2 1 05-Jan-16 06-Jan-16 [ P O Breakdown Pile(s) - Portion B2 o o
3MSS.11702 | Horizontal Blinding layer - Portion B2 1 06-Jan-16 07-Jan-16 O Horizontal Blinding layer - Portion B2 |
3MSS.11703 | Formwork for Vertical blinding - Portion B2 1 07-Jan-16 08-Jan-16 O Formwork for Vertical biinding - Portion B2
3MSS.11704 | Concreting for Vertical blinding - Portion B2 1 08-Jan-16 09-Jan-16 O Concreting for Vertical blinding - Portiq:n B2
3MSS.11705 | Strip formwork - Portion B2 1 09-Jan-16 11-Jan-16 3 strip formwork - Portion B2
3MSS.11706 | Install waterproofing - Portion B2 1 11-Jan-16 12-Jan-16 [ P O Install waterproofing - Porton 82, P
3MSS.11707 | Backfill - Portion B2 1 12-Jan-16 13-Jan-16 O Backfill - Portion B2
3MSS.1185 | Rebar Installation - PC 61 (02) - Portion B2 1 13-Jan-16 13-Jan-16  5.04T 5 men @ 0.9T/man/day I Rebar Installation - PC 61 (02)} - Portion B2
3MSS.1215 | Concrete pouring - PC 61 (02) - Portion B2 1 14-Jan-16 14-Jan-16  5.6m3 0 Concrete pouring - PC 61 (o?) - Portion B2
P2 et | 0| s | i 1 % % % %
3MSS.1169  Excavation works for Pile - PC 62 (02) - Portion B2 1 05-Jan-16 05-Jan-16  5.6m3 1 machine @ 190m3/day 1 Excavation works for Pile - PC 62 (02) - Port:ion B2
3MSS.11691 | Breakdown Pile(s) - Portion B2 1 06-Jan-16 06-Jan-16 0 Breakdown Pile(s) - Portion B2
3MSS.11692 | Horizontal Blinding layer - Portion B2 1 07-Jan-16 07-Jan-16 0 Horizontal Blinding layer - Portion B2
3MSS.11693 | Formwork for Vertical blinding - Portion B2 1 08-Jan-16 08-Jan-16 0 Formwork for Vertical blinding - Portion iBz
3MSS.11694 | Concreting for Vertical blinding - Portion B2 1 09-Jan-16 09-Jan-16 0 Concreting for Vertical blinding - Porti(:)n B2
3MSS.11695 | Strip formwork - Portion B2 1 11-Jan-16 11-Jan-16 A T 0 Stripformwork - PoronB2 ¢ o
3MSS.11696 | Install waterproofing - Portion B2 1 12-Jan-16 12-Jan-16 0 Install waterproofing - Portion BZ]
3MSS.11697 | Backfill - Portion B2 1 13-Jan-16 13-Jan-16 0 Backfill - Portion B2
3MSS.1184 | Rebar Installation - PC 62 (02) - Portion B2 1 14-Jan-16 14-Jan-16  5.04T 5 men @ 0.9T/man/day 0 Rebar Installation - PC 62 (o?) - Portion B2
3MSS.1214 | Concrete pouring - PC 62 (02) - Portion B2 1 14-Jan-16 15-Jan-16  5.6m3 O Concrete pouring - PC 62 (§02) - Portion B2
PC50 (Type 02) | 12 | 06Janl6 | 19-Jan-l6 | A o o o
3MSS.1136  Excavation works for Pile - PC 50 (02) - Portion B2 3 06-Jan-16 08-Jan-16  5.6m3 1 machine @ 190m3/day [ Excavation works for Pile - PC 50 (02) Portion B2
3MSS.11361 | Breakdown Pile(s) - Portion B2 1 09-Jan-16 09-Jan-16 0 Breakdown Pile(s) - Portion B2
3MSS.11362 | Horizontal Blinding layer - Portion B2 1 11-Jan-16 11-Jan-16 0 Horizontal Blinding layer - Portion Ez
3MSS.11363 | Formwork for Vertical blinding - Portion B2 1 12-Jan-16 12-Jan-16 0 Formwork for Vertical blinding - Portion B2
3MSS.11364 | Concreting for Vertical blinding - Portion B2 1 13-Jan-16 13-Jan-16 [ o 0 Concreting for Vertical biinding- Porton 82~~~ o
3MSS.11365 | Strip formwork - Portion B2 1 14-Jan-16 14-Jan-16 0 Strip formwork - Portion B2
3MSS.11366 | Install waterproofing - Portion B2 1 15-Jan-16 15-Jan-16 0 Install waterproofing - Porti:pn B2
3MSS.11367 | Backiill - Portion B2 1 16-Jan-16 16-Jan-16 0 Backil- Porion B2 |
3MSS.1141 Rebar /Earthing Installation - PC 50 (02) - Portion B2 1 18-Jan-16 18-Jan-16 5.04T 0 Rebar /Earthing Instéj)llation -PC50 (02) - Portion B2
3MSS.1151  concrete pouring - PC 50 (02) - Portion B2 1 19-Jan-16 19-Jan-16 | 5.6m3 [ iU concretepouring-RC50 (02) - PortonB2 o
Pt ) | 1 1 1 |
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3MRP Rev B (2nd draft)

Main Works Contract for M+ Museum Project

Activity ID Activity Name Duration Start Finish Quants Production rates | December | January | February | March i
I 29 [ 06 133 [ 20 [ 27 I [0z [ 10 4[ 7 [ 24| I 3L [ 07 > [ 21 I 78 06 | 163 20 [ 27 I
3MSS.1155 Excavation works for Pile - PC 51 (02) - Portion B2 1 09-Jan-16 09-Jan-16 5.6m3 1 machine @ 190m3/day 0 Excavation works for Pile - PC 51 (02] - Portion B2
3MSS.11551  Breakdown Pile(s) - Portion B2 1 09-Jan-16 11-Jan-16 [ Breakdown Pile(s) - Portion B2
3MSS.11552 | Horizontal Blinding layer - Portion B2 1 11-Jan-16 12-Jan-16 O Horizontal Blinding layer - Portiorﬁ B2
3MSS.11553 | Formwork for Vertical blinding - Portion B2 1 12-Jan-16 13-Jan-16 [ P O Formwork for Vertical blinding ; Poron82 P
3MSS.11554 | Concreting for Vertical blinding - Portion B2 1 13-Jan-16 14-Jan-16 O Concreting for Vertical inndin:g - Portion B2
3MSS.11555 | Strip formwork - Portion B2 1 14-Jan-16 15-Jan-16 O strip formwork - Portion BZ]
3MSS.11556 | Install waterproofing - Portion B2 1 15-Jan-16 16-Jan-16 O Install waterproofing - Po:rtion B2
3MSS.11557 | Backfill - Portion B2 1 16-Jan-16 18-Jan-16 [ Backiill - Portion B2
3MSS.1150  Rebar Installation - PC 51 (02) - Portion B2 1 18-Jan-16 19-Jan-16 | 5.04T 5men @ 0.9T/man/day [ o O RebarInstalaton - PC 51 (02) - Portion B2 o
3MSS.1167 | concrete pouring - PC 51 (02) - Portion B2 1 19-Jan-16 20-Jan-16  5.6m3 O concrete pouring PC 51 (02) - Portion B2
P e T I R 1 1 1 % %
3MSS.1172  Excavation works for Pile - PC 52 (02) - Portion B2 1 09-Jan-16 11-Jan-16  5.6m3 1 machine @ 190m3/day I Excavation works for Pile - PC 52 ¢oz) - Portion B2
3MSS.11721 | Breakdown Pile(s) - Portion B2 1 11-Jan-16 12-Jan-16 O Breakdown Pile(s) - Portion B2
3MSS.11722  Horizontal Blinding layer - Portion B2 1 12-Jan-16 13-Jan-16 [ P O Horizontal Binding layer - Portpn82 o
3MSS.11723 | Formwork for Vertical blinding - Portion B2 1 13-Jan-16 14-Jan-16 O Formwork for Vertical blindingj; - Portion B2
3MSS.11724 | Concreting for Vertical blinding - Portion B2 1 14-Jan-16 15-Jan-16 O Concreting for Vertical innd:ing - Portion B2
3MSS.11725 | Strip formwork - Portion B2 1 15-Jan-16 16-Jan-16 O strip formwork - Portion B:2
3MSS.11726 | Install waterproofing - Portion B2 1 16-Jan-16 18-Jan-16 3 Install waterproofing -iPortion B2
3MSS.11727 | Backfill - Portion B2 1 18-Jan-16 19-Jan-16 [ T O Bacdil-PoronB2; o
3MSS.1187 | Rebar Installation - PC 52 (02) - Portion B2 1 19-Jan-16 20-Jan-16 | 5.04T 5 men @ 0.9T/man/day O Rebar Installation PC 52 (02) - Portion B2
3MSS.1217 | Concrete pouring - PC 52 (02) - Portion B2 1 20-Jan-16 21-Jan-16  5.6m3 O Concrete pourinQ - PC 52 (02) - Portion B2
T o o % % % % %
3MSS.1171 Excavation works for Pile - PC 53 (02) - Portion B2 1 11-Jan-16 12-Jan-16 5.6m3 1 machine @ 190m3/day O Excavation works for Pile - PC 53 (02) - Portion B2
3MSS.11711  Breakdown Pile(s) - Portion B2 1 12-Jan-16 13-Jan-16 [ P O Breakdown Pie(s) - Portton82, o
3MSS.11712 | Horizontal Blinding layer - Portion B2 1 13-Jan-16 14-Jan-16 O Horizontal Blinding layer - Portion B2
3MSS.11713 | Formwork for Vertical blinding - Portion B2 1 14-Jan-16 15-Jan-16 O Formwork for Vertical blinding - Portion B2
3MSS.11714 | Concreting for Vertical blinding - Portion B2 1 15-Jan-16 16-Jan-16 O Concreting for Vertical blinding - Portion B2
3MSS.11715 | Strip formwork - Portion B2 1 16-Jan-16 18-Jan-16 [ Strip formwork - Portic}n B2
3MSS.11716 | Install waterproofing - Portion B2 1 18-Jan-16 19-Jan-16 [ T O Installwaterproofing;- Porton82 o
3MSS.11717 | Backiill - Portion B2 1 19-Jan-16 20-Jan-16 O Backfil - Portion B2
3MSS.1186 Rebar Installation - PC 53 (02) - Portion B2 1 20-Jan-16 21-Jan-16 5.04T 5 men @ 0.9T/man/day O Rebar Installatior;w - PC 53 (02) - Portion B2
3MSS.1216 | Concrete pouring - PC 53 (02) - Portion B2 1 21-Jan-16 21-Jan-16  5.6m3 1 Concrete pourin:g - PC 53 (02) - Portion B2
I o 2 % % % % %
3MSS.1173 Excavation works for Pile - PC 54 (02) - Portion B2 1 12-Jan-16 13-Jan-16 5.6m3 1 machine @ 190m3/day O Excavation works for Pile - PC ‘:54 (02) - Portion B2
3MSS.11731  Breakdown Pile(s) - Portion B2 1 13-Jan-16 14-Jan-16 O Breakdown Pile(s) - Portion 32
3MSS.11732 | Horizontal Blinding layer - Portion B2 1 14-Jan-16 15-Jan-16 O Horizontal Blinding layer - Portion B2
3MSS.11733 | Formwork for Vertical blinding - Portion B2 1 15-Jan-16 16-Jan-16 O Formwork for Vertical biinging - Portion B2
3MSS.11734 | Concreting for Vertical blinding - Portion B2 1 16-Jan-16 18-Jan-16 [ Concreting for Vertical blinding - Portion B2
3MSS.11735 | Strip formwork - Portion B2 1 18-Jan-16 19-Jan-16 [ L O stripformwork- PofonB2 P
3MSS.11736 | Install waterproofing - Portion B2 1 19-Jan-16 20-Jan-16 O Instal waterproofidg - Portion B2
3MSS.11737 | Backfill - Portion B2 1 20-Jan-16 21-Jan-16 O Backill- Portion B2
3MSS.1188 | Rebar Installation -PC 54 (02) - Portion B2 1 21-Jan-16 21-Jan-16  5.04T 5 men @ 0.9T/man/day I Rebar Installation -PC 54 (02) - Portion B2
3MSS.1218 | Concrete pouring - PC 54 (02) - Portion B2 1 22-Jan-16 22-Jan-16  5.6m3 1 Concrete pourjng - PC 54 (02) - Portion B2
Portion B3 33 12-Jan-16 23-Feb-16 [ o o P
P9 e 1 1 1 i i
3MSS.1134  Excavation works for Pile - PC 39 (02) - Portion B3 3 12-Jan-16 15-Jan-16  5.6m3 1 machine @ 190m3/day [ Excavation works for Pile - |}Dc 39 (02) - Portion B3
3MSS.11341 | Breakdown Pile(s) - Portion B3 1 15-Jan-16 16-Jan-16 O Breakdown Pile(s) - Porti¢n B3
3MSS.11342 | Horizontal Blinding layer - Portion B3 1 16-Jan-16 18-Jan-16 3 Horizontal Blinding Iay:er - Portion B3
3MSS.11343 | Formwork for Vertical blinding - Portion B3 1 18-Jan-16 19-Jan-16 [ T O Formwork for Vertical binding - Poron 83 o
3MSS.11344 | Concreting for Vertical blinding - Portion B3 1 19-Jan-16 20-Jan-16 O Concreting for Verztical blinding - Portion B3
3MSS.11345 | Strip formwork - Portion B3 1 20-Jan-16 21-Jan-16 O Strip formwork - iPortion B3
3MSS.11346 | Install waterproofing - Portion B3 1 21-Jan-16 22-Jan-16 O Install waterpr(:)oﬁng - Portion B3
3MSS.11347 | Backfill - Portion B3 1 22-Jan-16 23-Jan-16 O Backil - Port:ion B3
3MSS.1130 | Rebar /Earthing Installation - PC 39 (02) - Portion B3 1 23-Jan-16 25-Jan-16 | 5.04T [ i[O Rebar/Farthing Installation - PC 39 (02) - PortionB3 o
3MSS.1149 | concrete pouring - PC 39 (02) - Portion B3 1 25-Jan-16 26-Jan-16  5.6m3 [m] concret:e pouring - PC 39 (02) - Portion B3
Foi i) % % % % %
3MSS.1154  Excavation works for Pile - PC 40 (07) - Portion B3 2 12-Jan-16 13-Jan-16  24.5m3 1 machine @ 190m3/day O Excavation works for Pile - PC §40 (07) - Portion B3
3MSS.11541 | Breakdown Pile(s) - Portion B3 1 14-Jan-16 14-Jan-16 0 Breakdown Pile(s) - Portion |$3
3MSS.11542  Horizontal Blinding layer - Portion B3 1 15-Jan-16 15-Jan-16 [ o 0 Horizontal Binding layer - Portion3 o
3MSS.11543 | Formwork for Vertical blinding - Portion B3 1 16-Jan-16 16-Jan-16 0 Formwork for Vertical bliiding - Portion B3
3MSS.11544 | Concreting for Vertical blinding - Portion B3 1 18-Jan-16 18-Jan-16 0 Concreting for Vertical blinding - Portion B3
3MSS.11545 | Strip formwork - Portion B3 1 19-Jan-16 19-Jan-16 0 Strip formwork - Po:rtion B3
3MSS.11546 | Install waterproofing - Portion B3 1 20-Jan-16 20-Jan-16 0 Install waterprooﬁhg - Portion B3
3MSS.11547 | Backfil - Portion B3 1 21-Jan-16 21-Jan-16 A T 0 Backil-Portong3 o
3MSS.1158 Rebar Installation - PC 40 (07) - Portion B3 6 22-Jan-16 28-Jan-16 22.05T 5 men @ 0.9T/man/day —/—/ Rel#ar Installation - PC 40 (07) - Portion B3
3MSS.1166 | concrete pouring - PC 40 (07) - Portion B3 1 29-Jan-16 29-Jan-16  24.5m3 ] odncrete pouring - PC 40 (07) - Portion B3
Pt mpecn O N N — % % % %
3MSS.1174 Excavation works for Pile - PC 41 (02) - Portion B3 3 12-Jan-16 15-Jan-16 5.6m3 1 machine @ 190m3/day [ Excavation works for Pile - PC 41 (02) - Portion B3
[ Forecast Bar Page 7 of 11 Date Revision Checked. Approved
* @ Milestone M+ 3 Months Rollina Pro 02-Dec-15 3MRP Rev B (1st Draft) Edgar / Chris |Leo Harnett
g gramme 31-Dec-15 3MRP Rev B (2nd Draft) |Den/ Chris Leo Harnett




Activity ID Activity Name Duration Start Finish Quants Production rates | December | January | February | March i
I 29 [ 06 133 [ 20 [ 27 I [0z [ 10 4[ 7 [ 24| I 3L [ 07 > [ 21 I 78 06 | 163 20 [ 27 I
3MSS.11741  Breakdown Pile(s) - Portion B3 1 15-Jan-16 16-Jan-16 O Breakdown Pile(s) - Portiqn B3
3MSS.11742 | Horizontal Blinding layer - Portion B3 1 16-Jan-16 18-Jan-16 1 Horizontal Blinding layer - Portion B3
3MSS.11743 | Formwork for Vertical blinding - Portion B3 1 18-Jan-16 19-Jan-16 O Formwork for Vertic."%\l blinding - Portion B3
3MSS.11744 | Concreting for Vertical blinding - Portion B3 1 19-Jan-16 20-Jan-16 O Concreting for Verjtical blinding - Portion B3
3MSS.11745 | Strip formwork - Portion B3 1 20-Jan-16 21-Jan-16 O Strip formwork - iPortion B3
3MSS.11746 | Install waterproofing - Portion B3 1 21-Jan-16 22-Jan-16 [ o O installwaterproofing - Porton3 P
3MSS.11747 | Backfill - Portion B3 1 22-Jan-16 23-Jan-16 O Backfil - Portjon B3
3MSS.1189 | Rebar Installation - PC 41 (02) - Portion B3 3 23-Jan-16 27-Jan-16  5.04T 5 men @ 0.9T/man/day — Rebar; Installation - PC 41 (02) - Portion B3
3MSS.1219 | Concrete pouring - PC 41 (02) - Portion B3 1 27-Jan-16 28-Jan-16  5.6m3 [m] Con:crete pouring - PC 41 (02) - Portion B3
Fos a0y o | s | oorwas | 1 % % % %
3MSS.1175 | Excavation works for Pile - PC 42 (07) - Portion B3 3 15-Jan-16 19-Jan-16  24.5m3 1 machine @ 190m3/day [ Excavation works for; Pile - PC 42 (07) - Portion B3
3MSS.11751 | Breakdown Pile(s) - Portion B3 1 19-Jan-16 20-Jan-16 O Breakdown PiIe(s)i- Portion B3
3MSS.11752 | Horizontal Blinding layer - Portion B3 1 20-Jan-16 21-Jan-16 O Horizontal BIindir;\g layer - Portion B3
3MSS.11753 | Formwork for Vertical blinding - Portion B3 1 21-Jan-16 22-Jan-16 O Formwork for Vertiml blinding - Portion B3
3MSS.11754 | Concreting for Vertical blinding - Portion B3 1 22-Jan-16 23-Jan-16 O Concreting fo:r Vertical blinding - Portion B3
3MSS.11755 | Strip formwork - Portion B3 1 23-Jan-16 25-Jan-16 ””””””””””””””””””””””””””” f""""""’"""""""""""""IZNI"éir’ib’frdr’rﬁw&k’fbb’riii{ri B ””””””””””””””””””””””””””
3MSS.11756 | Install waterproofing - Portion B3 1 25-Jan-16 26-Jan-16 O Install w:aterproofing - Portion B3
3MSS.11757 | Backfill - Portion B3 1 26-Jan-16 27-Jan-16 [m} Backfile - Portion B3
3MSS.1190 | Rebar Installation - PC 42 (07) - Portion B3 5 27-Jan-16 02-Feb-16 | 22.05T 5 men @ 0.9T/man/day |:| Rebar Installation - PC 42 (07) - Portion B3
3MSS.1220 | Concrete pouring - PC 42 (07) - Portion B3 1 02-Feb-16 03-Feb-16 | 25m3 O Concrete pouring - PC 42 (07) - Portion B3
| Posspey | 14 | 15%nl6 | OlFebls | | A o o o
3MSS.1177 Excavation works for Pile - PC 43 (02) - Portion B3 3 15-Jan-16 19-Jan-16 5.6m3 1 machine @ 190m3/day [ Excavation works for; Pile - PC 43 (02) - Portion B3
3MSS.11771 | Breakdown Pile(s) - Portion B3 1 19-Jan-16 20-Jan-16 O Breakdown Pile(s)i» Portion B3
3MSS.11772 | Horizontal Blinding layer - Portion B3 1 20-Jan-16 21-Jan-16 O Horizontal Blinding layer - Portion B3
3MSS.11773 | Formwork for Vertical blinding - Portion B3 1 21-Jan-16 22-Jan-16 O Formwork for Vertical biinding - Portion B3
3MSS.11774 | Concreting for Vertical blinding - Portion B3 1 22-Jan-16 23-Jan-16 [ T O Concreting far Vertical blinding - Portion 83 o
3MSS.11775 | Strip formwork - Portion B3 1 23-Jan-16 25-Jan-16 3 Strip form:work- Portion B3
3MSS.11776 | Install waterproofing - Portion B3 1 25-Jan-16 26-Jan-16 O Install w:aterproofing - Portion B3
3MSS.11777 | Backiill - Portion B3 1 26-Jan-16 27-Jan-16 O Backil - Portion B3
3MSS.1192 Rebar Installation - PC 43 (02) - Portion B3 3 27-Jan-16 30-Jan-16 5.04T 5 men @ 0.9T/man/day — I%?ebar Installation - PC 43 (02) - Portion B3
3MSS.1222  Concrete pouring - PC 43 (02) - Portion B3 1 30-Jan-16 01-Feb-16  5.6m3 [ . & concretepouring- PC43(02) - Porton®3 |
L o S % % % % %
3MSS.1178 Excavation works for Pile - PC 30 (S5) - Portion B3 3 15-Jan-16 19-Jan-16 142m3 1 machine @ 190m3/day [ Excavation works for; Pile - PC 30 (S5) - Portion B3
3MSS.11781 | Breakdown Pile(s) - Portion B3 1 19-Jan-16 20-Jan-16 O Breakdown Pile(s)i» Portion B3
3MSS.11782 | Horizontal Blinding layer - Portion B3 1 20-Jan-16 21-Jan-16 O Horizontal Blinding layer - Portion B3
3MSS.11783 | Formwork for Vertical blinding - Portion B3 1 21-Jan-16 22-Jan-16 [ o O Formworkfor Vertical blinding - Porion83 o
3MSS.11784 | Concreting for Vertical blinding - Portion B3 1 22-Jan-16 23-Jan-16 O Concreting far Vertical blinding - Portion B3
3MSS.11785  Strip formwork - Portion B3 1 23-Jan-16 25-Jan-16 [ strip form:work- Portion B3
3MSS.11786  Install waterproofing - Portion B3 1 25-Jan-16 26-Jan-16 O Install w:aterproofing - Portion B3
3MSS.11787 | Backfill - Portion B3 1 26-Jan-16 27-Jan-16 O Backfil - Portion B3
3MSS.1193  Rebar /Earthing Installation - PC 30 (S5) - Portion B3 18 27-Jan-16 20-Feb-16 | 128.55T [ o [— e — ] Rebar /Earthing Installation - PC 30 (S5) - Porton B3
3MSS.1223  Concrete pouring - PC 30 (S5) - Portion B3 2 20-Feb-16 23-Feb-16 | 142m3 [ Concrete|pouring - PC 30 (S5) - Portion B3
P et 0| s | o i % % % %
3MSS.1182 | Excavation works for Pile - PC 15 (01) - Portion B3 1 19-Jan-16 20-Jan-16  2m3 1 machine @ 190m3/day O Excavation works for Pile - PC 15 (01) - Portion B3
3MSS.11821 | Breakdown Pile(s) - Portion B3 1 20-Jan-16 21-Jan-16 O Breakdown Pile(:s) - Portion B3
3MSS.11822 | Horizontal Blinding layer - Portion B3 1 21-Jan-16 22-Jan-16 A o O Horzontal Biinding layer - PortonB3 o
3MSS.11823 | Formwork for Vertical blinding - Portion B3 1 22-Jan-16 23-Jan-16 O Formwork fo:r Vertical blinding - Portion B3
3MSS.11824 | Concreting for Vertical blinding - Portion B3 1 23-Jan-16 25-Jan-16 = Concretin:g for Vertical blinding - Portion B3
3MSS.11825 | Strip formwork - Portion B3 1 25-Jan-16 26-Jan-16 O strip for‘;mwork- Portion B3
3MSS.11826 | Install waterproofing - Portion B3 1 26-Jan-16 27-Jan-16 [} Installiwaterprooﬁng - Portion B3
3MSS.11827 | Backill - Portion B3 1 27-Jan-16 28-Jan-16 A o O Backil-PorfonBs o
3MSS.1197 | Rebar Installation - PC 15 (01) - Portion B3 1 28-Jan-16 28-Jan-16  1.8T 5 men @ 0.9T/man/day 0 Ret%ar Installation - PC 15 (01) - Portion B3
3MSS.1227 | Concrete pouring - PC 15 (01) - Portion B3 1 29-Jan-16 29-Jan-16  2m3 0 c@ncrete pouring - PC 15 (01) - Portion B3
P (09 T I R % % % % %
3MSS.1181 | Excavation works for Pile - PC 16 (01) - Portion B3 1 20-Jan-16 20-Jan-16  2m3 1 machine @ 190m3/day 0 Excavation works :for Pile - PC 16 (01) - Portion B3
3MSS.11811  Breakdown Pile(s) - Portion B3 1 21-Jan-16 21-Jan-16 [ o 0 Breakdown Pie(s) - PorfonB3 o
3MSS.11812 | Horizontal Blinding layer - Portion B3 1 22-Jan-16 22-Jan-16 0 Horizontal BIin:ding layer - Portion B3
3MSS.11813 | Formwork for Vertical blinding - Portion B3 1 23-Jan-16 23-Jan-16 0 Formworkfc(:r Vertical blinding - Portion B3
3MSS.11814 | Concreting for Vertical blinding - Portion B3 1 25-Jan-16 25-Jan-16 0 Concreting for Vertical blinding - Portion B3
3MSS.11815 | Strip formwork - Portion B3 1 26-Jan-16 26-Jan-16 0 Strip fo:rmwork - Portion B3
3MSS.11816 | Install waterproofing - Portion B3 1 27-Jan-16 27-Jan-16 A o 0 Installwaterproofing - PortonB3 o
3MSS.11817  Backiill - Portion B3 1 28-Jan-16 28-Jan-16 0 Backfil - Portion B3
3MSS.1196 Rebar /Earthing Installation - PC 16 (01) - Portion B3 1 29-Jan-16 29-Jan-16 1.8T 0 Rébar /Earthing Installation - PC 16 (01) - Portion BS?
3MSS.1226 | Concrete pouring - PC 16 (01) - Portion B3 1 29-Jan-16 30-Jan-16  2m3 o ¢oncrete pouring - PC 16 (01) - Portion B3
P (et 0 [ s | ol | 1 % % % %
3MSS.1072 Excavation works for Pile - PC 17 (01) - Portion B3 1 21-Jan-16 21-Jan-16 2m3 1 machine @ 190m3/day 0 Excavation work:s for Pile - PC 17 (01) - Portion B3
3MSS.10721 | Breakdown Pile(s) - Portion B3 1 22-Jan-16 22-Jan-16 0 Breakdown Piig(s) - Portion B3
3MSS.10722 | Horizontal Blinding layer - Portion B3 1 23-Jan-16 23-Jan-16 0 Horizontal Blinding layer - Portion B3
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"Activity ID "Activity Name Duration Start Finish Quants Production rates | December | January | February | March i
I 29 06 133 [ 20 [ 27 I o3 10 4[ 7 [ 24 | I 3L [ 07 > 7 [ 21 | I 28 [ 06 | 163 20 [ 27 I
3MSS.10723  Formwork for Vertical blinding - Portion B3 1 25-Jan-16 25-Jan-16 1} Formwoqk for Vertical blinding - Portion B3
3MSS.10724 | Concreting for Vertical blinding - Portion B3 1 26-Jan-16 26-Jan-16 0 Concreting for Vertical blinding - Portion B3
3MSS.10725 | Strip formwork - Portion B3 1 27-Jan-16 27-Jan-16 [ o 0 stipformwork- PortonB3 P
3MSS.10726 | Install waterproofing - Portion B3 1 28-Jan-16 28-Jan-16 1} Instjall waterproofing - Portion B3
3MSS.10727 | Backfill - Portion B3 1 29-Jan-16 29-Jan-16 1 Backfil - Portion B3
3MSS.1081 | Rebar Installation - PC 17 (01) - Portion B3 1 30-Jan-16 30-Jan-16  1.8T -do- i] :Rebar Installation - PC 17 (01) - Portion B3
3MSS.1095 | Concrete Pouring - PC 17 (01) - Portion B3 1 01-Feb-16 01-Feb-16  2m3 -do- 1|] Concrete Pouring - PC 17 (01) - Portion B3
Manhole (Type 12,8,40,1,11) - Portion B 12 20-Jan-16 03-Feb-16 [ P o P
N % % % % %
3MSS.1304 | Excavation (Type 8) - GL 6-7/B-C - Portion B1 1 21-Jan-16 21-Jan-16  5m3 1 machine @ 190m3/day 0 Excavation (Typé 8) - GL 6-7/B-C - Portion B1
3MSS.1305  Rebar Installation (Type 8) - GL 6-7/B-C - Portion B1 1 22-Jan-16 22-Jan-16 0 Rebar Installat:ion (Type 8) - GL 6-7/B-C - Portion B1
3MSS.1306 | Formworks (Type 8) - GL 6-7/B-C - Portion B1 1 23-Jan-16 23-Jan-16 0 Formworks (‘Frype 8) - GL 6-7/B-C - Portion B1
3MSS.1307  Concrete Pouring (Type 8) - GL 6-7/B-C - Portion BL 1 25-Jan-16 25-Jan-16 ””””””””””””””””””””””””””” I | Eéhrc}reiérbbﬂr]ﬁér(ﬁbéré)’ ~GL6-7/B-C-Portion BL 7777777777777777777777777777777777777777777777777777
[ s | s | % % f % %
3MSS.1308 | Excavation (Type 40) - GL 6-7/C-D - Portion B1 1 22-Jan16 | 22-Jan-16  5m3 1 machine @ 190m3/day 0 Excavation (Ty;pe 40) - GL 6-7/C-D - Portion B1
3MSS.1309  Rebar Installation (Type 40) - GL 6-7/C-D - Portion B1 1 23-Jan-16 23-Jan-16 0 Rebar Install:ation (Type 40) - GL 6-7/C-D - Portion B1
3MSS.1310  Formworks (Type 40) - GL 6-7/C-D - Portion B1 1 25-Jan-16 25-Jan-16 0 Formworks (Type 40) - GL 6-7/C-D - Portion B1
3MSS.1311  Concrete Pouring (Type 40) - GL 6-7/C-D - Portion B1 0 26-Jan-16 26-Jan-16 ””””””””””””””””””””””””””” 77777777777777777777777777777777777777 | 7Ebhb}éié7Fr’bhrriri§7(ﬁ?;ié}ibi -GL6-7/C-D-PortonBL 7777777777777777777777777777777777777777777777777777
s % % % % %
3MSS.1300 | Excavation (Type 12) - GL 5/A-B - Portion B2 1 20-Jan-16 20-Jan-16  5m3 1 machine @ 190m3/day 0 Excavation (Type ::L2) - GL 5/A-B - Portion B2
3MSS.1301 | Rebar Installation (Type 12) - GL 5/A-B - Portion B2 1 21-Jan-16 21-Jan-16 0 Rebar Instaliation (Type 12) - GL 5/A-B - Portion B2
3MSS.1302 | Formworks (Type 12) - GL 5/A-B - Portion B2 1 22-Jan-16 22-Jan-16 0 Formworks (Type 12) - GL 5/A-B - Portion B2
3MSS.1303  Concrete Pouring (Type 12) - GL 5/A-B - Portion B2 1 23-Jan-16 23-Jan-16 [ o I Concrete Eép?[ﬁd (Type 12) - GL5/A-B - Portion B2 o
I 1 f 1 1
3MSS.1312 Excavation (Type 1) - GL 4-5/C-D - Portion B2 1| 28Jan-16 | 29-Jan-16 5m3 1 machine @ 190m3/day [m] Excavation (Type 1) - GL 4-5/C-D - Portion B2
3MSS.1313 Rebar Installation (Type 1) - GL 4-5/C-D - Portion B2 1 29-Jan-16 30-Jan-16 [ ] Rebar Installation (Type 1) - GL 4-5/C-D - Portion Bé
3MSS.1314 Formworks (Type 1) - GL 4-5/C-D - Portion B2 1 30-Jan-16 01-Feb-16 I:LI Formworks (Type 1) - GL 4-5/C-D - Portion B2 !
3MSS.1315  Concrete Pouring (Type 1) - GL 4-5/C-D - Portion B2 0 01-Feb-16 01-Feb-16 [ o iI' Concrete Pouring (Type i')"éL’Zt’éié’B"ﬁb’rinle B2
I S 1 | 1 1
3MSS.1316 Excavation (Type 11) - GL 5-6/D - Portion B2 1 29-Jan-16 30-Jan-16 5m3 1 machine @ 190m3/day (] Excavation (Type 11) - GL 5-6/D - Portion B2
3MSS.1317 Rebar Installation (Type 11) - GL5-6/D - Portion B2 1 30-Jan-16 01-Feb-16 I:I Rebar Installation (Type 11) - GL 5-6/D - Portion; B2
3MSS.1318 Formworks (Type 11) - GL5-6/D - Portion B2 1 01-Feb-16 02-Feb-16 E| Formworks (Type 11) - GL 5-6/D - Portion B2 | !
3MSS.1319  Concrete Pouring (Type 11) - GL 5-6/D - Portion B2 1 02-Feb-16 03-Feb-16 [ o | O Concrete Pouring (Type 11) ”(rsrfsrélﬁﬁﬁb}‘inb}{ B2 T
Lift/ Escalator Pit 12 13-Jan-16 27-Jan-16
Escalator Pit (GL 4-5/B'-C") 7 13-Jan-16 21-Jan-16
3MSS.1324 | Excavation - Portion B2 2 13-Jan-16 15-Jan-16  5m3 1 machine @ 190m3/day [ Excavation - Portion B2 |
3MSS.1325 | Rebar Installation - Portion B2 2 15-Jan-16 18-Jan-16 [ Rebar Installation - Poftion B2
3MSS.1326  Formworks - Portion B2 2 18-Jan-16 20-Jan-16 [ L [ "lfér'r}]}&b}ké"ﬁdft[c‘iriéé ”””””””””””””””””””””” P
3MSS.1327 Concrete Pouring - Portion B2 1 20-Jan-16 21-Jan-16 O Concrete Pouring - Portion B2
Lift Pit (GL 3-4/B'-C') 7 19-Jan-16 27-Jan-16
3MSS.1320  Excavation- Portion B3 2 19-Jan-16 21-Jan-16  5m3 1 machine @ 190m3/day [ Excavation- Portion B3
3MSS.1321 Rebar Installation - Portion B3 2 21-Jan-16 23-Jan-16 [J Rebar Installé\tion Portion B3
3MSS.1322  Formworks - Portion B3 2 23-Jan-16 26-Jan-16 [ f""""""’""""""""""""if’l"#b’r}ﬁ\}v’c‘irrksmﬁ&{bh’éé’ 777777777777777777777777777777777 P
3MSS.1323 Concrete Pouring - Portion B3 1 26-Jan-16 27-Jan-16 m] Concr}ete Pouring - Portion B3
Stage 1 - Underground Drainage 37 09-Jan-16 25-Feb-16 }
3MSS.1328 Installation of Underground Drainage below B2 Slab - Portion Ali & Alii (2 Nr o 5 09-Jan-16 15-Jan-16 2 Nr [/ installation of Underground Drainage below B2 Slab - Portion Ali & Alii (2 Nr of M/H)
3MSS.1329 Preparation of Formworks & Cast underground pipes - Portion Ali & Alii 2 15-Jan-16 18-Jan-16 [ Preparation of Formworks & Cast underground pipes - Portion Ali & Alii ! :
3MSS.1330 Installation of Underground Drainage below B2 Slab - Portion A2 (2 Nr of M/H) 5 14-Jan-16 20-Jan-16 1 Nr 777777777777777777777777777777777777777777777777777 7777777777777777777777 [ Installation ofUndergroundDralnage below B2 Slab - Portion A2 (2Nr0f MIH) 777777777777777777777777777777777777777777777
3MSS.1331 Preparation of Formworks & Cast underground pipes - Portion A2 2 20-Jan-16 22-Jan-16 [ Preparation of iFormworks & Cast underground pipes - Portion A2
3MSS.1332 Installation of Underground Drainage below B2 Slab - Portion A3 (2 Nr of M/H) 5 23-Jan-16 29-Jan-16 | 1Nr —/ In%iallation of Underground Drainage below B2 Slab - Portion A3 (2 Nr of M/H)
3MSS.1333 Preparation of Formworks & Cast underground pipes - Portion A3 2 29-Jan-16 01-Feb-16 I:I Preparation of Formworks & Cast underground éipes - Portion A3
3MSS.1334 Installation of Underground Drainage below B2 Slab - Portion B1 (1 Nr of M/H) 5 27-Jan-16 02-Feb-16 1 Nr I:I Installation of Underground Drainage below BZ Slab - Portion B1 (1 Nr of M/H)
3MSS.1335 Preparation of Formworks & Cast underground pipes - Portion B1 2 02-Feb-16 04-Feb-16 777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777 = ,Er,e,bér,é{bh,bi Formworks&Castundergroundplpes -portonBl
3MSS.1336 Installation of Underground Drainage below B2 Slab - Portion B2 (3 Nr of M/H) 5 26-Jan-16 01-Feb-16 1 Nr I:I Installation of Underground Drainage below B2 Slab - Portion B2 (3 Nr of M/H)
3MSS.1337 Preparation of Formworks & Cast underground pipes - Portion B2 2 01-Feb-16 03-Feb-16 |:I Preparation of Formworks & Cast underground pipes - Portion B2
3MSS.1338 Installation of Underground Drainage below B2 Slab - Portion B3 (1 Nr of M/H) 5 17-Feb-16 23-Feb-16 3 Nr —/ Installatioh of Underground Drainage below B2 Slab - Portion B3:(1
3MSS.1339 Preparation of Formworks & Cast underground pipes - Portion B3 2 23-Feb-16 25-Feb-16 /= Prepa:ration of Formworks & Cast underground pipes - Portioh I
Tower Crane No 1 62 30-Dec-15 15-Mar-16 [ o o o
3MSS.1341 Design submission and approval 21 30-Dec-15 23-Jan-16 [ . 1 Design subm:ission and approval
3MSS.1342 Mobilization & procurement 30 25-Jan-16 02-Mar-16 [ : 1 Mobiization & procurement
3MSS.1343 Blinding and Wate proofing 2 03-Mar-16 05-Mar-16 3 Blinding and Waterproofing
3MSS.1344 Rebar Installation - Tower Cranesno 1 Base Casting 5 05-Mar-16 11-Mar-16 [ Rebar Installation - Tower Craneshu
3MSS.1345 Formworks Installation - Tower Cranesno 1 Base Casting 2 11-Mar-16 14-Mar-16 777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777 77777777777777777 |:| Formworkslnstallatlon Tcwer
3MSS.1346 Concrete Casting 1 14-Mar-16 15-Mar-16 O Concrete Casting
[ e S [ — 1 1 | 1
Stage 2 - B2F Slab Construction 18-Jan-16 03-Mar-16
3MSS.13461  Backiill and Roll - Portion Ali 1 18-Jan-16 19-Jan-16  113m3 @ 40m3/day per gang O Backfil and Roll - Partion Al
3MSS.13462  Waterproofing works - Portion Ali 1 19-Jan-16 20-Jan-16 | 750m2 @300m2/day per gang [ T O Waterproof h;;\}\b’gk’s’ -PorionAl o
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3MRP Rev B (2nd draft)
Main Works Contract for M+ Museum Project

Activity ID Activity Name Duration Start Finish Quants Production rates | December | January | February | March |
I 29 [ 06 133 [ 20 [ 27 I [0z [ 10 4[ 7| 24 I 3L [ 07 > [ 21 I 28 [ 06 | 163 20 [ 27 I
3MSS.13463 Lay Rebar for B2 Slab - Portion Ali 9 20-Jan-16 30-Jan-16 610T 30men @ 0.9ton/m/day /1 Lay Rebar for B2 Slab - Portion Ali
3MSS.13464  Formworks for B2 Slab - Portion Ali 1 30-Jan-16 01-Feb-16 | 85m2 =1 Formworks for B2 Slab - Portion Ali
3MSS.13465  Concrete Pouring - Portion Ali 1 01-Feb-16 02-Feb-16 | 488m3 {0 Concrete Pouring - Portion Ali
3MSS.1347 Backfill and Roll - Portion Alii 2 19-Jan-16 21-Jan-16  113m3 @ 40m3/day per gang [ Backiilland Roll | Portion Al
3MSS.1348 Water proofing works - Portion ALii 2 21-Jan-16 23-Jan-16  750m2 @300m2/day per gang [ o 3 Waterpoofing works -Porton AL P D
3MSS.1349 Lay Rebar for B2 Slab - Portion Alii 14 23-Jan-16 12-Feb-16  610T 30men @ 0.9ton/m/day [ : ] Lay Rebar for B2 Slab - Porti:on Alii
3MSS.1350 Formworks for B2 Slab - Portion Alii 2 12-Feb-16 15-Feb-16 | 85m2 1 Formworks for B2 Slab } Portion ALi
3MSS.1351 Concrete Pouring - Portion Alii 1 15-Feb-16 15-Feb-16 | 488m3 0 Concrete Pouring - Por}tion Alii
3MSS.1352 Backfill and Roll - Portion A2 2 02-Feb-16 04-Feb-16 | 84m3 @ 40m3/day per gang [ Backfill and Roll - Portion A2
3MSS.1353 Water proofing works - Portion A2 2 04-Feb-16 06-Feb-16  750m2 @300m2/day per gang ””””””””””””””””””””””””””” ”””””””””””””””””””””””””””””” P ] Waterproofing works - PorionA2 ”””””””””””””””””””””””””” i
3MSS.1354 Lay Rebar for B2 Slab - Portion A2 17 06-Feb-16 01-Mar-16  454T 30men @ 0.9ton/m/day [ - ] Lay Rebar for B2 Slab - Portion A2
3MSS.1355 Formworks for B2 Slab - Portion A2 1 01-Mar-16 02-Mar-16 | 64m2 O Formworks for B2 Slab - Portion A2
3MSS.1356 Concrete Pouring - Portion A2 1 02-Mar-16 03-Mar-16  363m3 O Concrete Pouring - Portion A2
3MSS.1357 Backfill and Roll - Portion A3 1 06-Feb-16 11-Feb-16 | 28m3 @ 40m3/day per gang [ Backfill and Roll - Portion A3
3MSS.1358 Water proofing works - Portion A3 1 11-Feb-16 12-Feb-16  750m2 @300m2/day per gang ””””””””””””””””””””””””””” ”””””””””””””””””””””””””””””” o O Waterproofing works ”ﬁb}ﬁ&‘HAé’ ””””””””””””””””””””””””
3MSS.1359 Lay Rebar for B2 Slab - Portion A3 6 12-Feb-16 19-Feb-16 | 152T 30men @ 0.9ton/m/day [ LayRebar for Bé Slab - Portion A3
3MSS.1360 Formworks for B2 Slab - Portion A3 1 19-Feb-16 20-Feb-16 | 36m2 O Formworks for§ B2 Slab - Portion A3
3MSS.1361 Concrete Pouring - Portion A3 1 20-Feb-16 22-Feb-16 | 122m3 [ Concrete P:nuring - Portion A3
3MSS.1362 Backfill and Roll - Portion B1 2 26-Jan-16 27-Jan-16 | 95m3 @ 40m3/day per gang [ Back(ill and Roll - Portion B1
3MSS.1363 Water proofing works - Portion B1 2 28-Jan-16 29-Jan-16  750m2 @300m2/day per gang """"""""""""""""""""""""""" |:| ‘Waterproofing works - Porion 1 """"""""""""""""""""""""""
3MSS.1364 Lay Rebar for B2 Slab - Portion B1 19 30-Jan-16 24-Feb-16  512T 30men @ 0.9ton/m/day [ . 1 Lay Rebar for B2 Slab - Portion B1
3MSS.1365 Formworks for B2 Slab - Portion B1 2 25-Feb-16 26-Feb-16  95m2 O Formworks for B2 Slab - Portion B1
3MSS.1366 Concrete Pouring - Portion B1 1 26-Feb-16 27-Feb-16 | 410m3 [} Céncrete Pouring - Portion B1
3MSS.1367 Backfill and Roll - Portion B2 2 03-Feb-16 05-Feb-16 | 77m3 @ 40m3/day per gang [ Backfill and Roll - Portion B2
3MSS.1368 Water proofing works - Portion B2 2 05-Feb-16 11-Feb-16  750m2 @300m2/day per gang ””””””””””””””””””””””””””” ””””””””””””””””””””””””””” |:| "Waterproofing works - Portion B2 ”””””””””””””””””””””””””
3MSS.1369 Lay Rebar for B2 Slab - Portion B2 15 11-Feb-16 29-Feb-16  414T 30men @ 0.9ton/m/day [ 1! Lay Rebar for B2 Slab - Portion B2
3MSS.1370 Formworks for B2 Slab - Portion B2 2 29-Feb-16 01-Mar-16  79m2 [ Formworks for B2 Slab - Portion B2
3MSS.1371 Concrete Pouring - PortionB2 1 02-Mar-16 02-Mar-16 | 332m3 0 Concrete Pouring - PortionB2
3MSS.1372 Backiill and Roll - Portion B3 4 18-Feb-16 23-Feb-16  158m3 @ 40m3/day per gang 1 Bacfil and Roll- Portion B3
3MSS.1373 Water proofing works - Portion B3 4 23-Feb-16 27-Feb-16  750m2 @300m2/day per gang ””””””””””””””””””””””””””” ””””””””””””””””””””””””””” o ﬁ”i/{/éi’e}b}ébﬁ}ié works - PorionB3
Stage 2 - Lateral Support 31 22-Feb-16 01-Apr-16
Walling Beam - Portion A5 19 22-Feb-16 15-Mar-16
3MSS.1377  Excavate up for 1st level of Waling beam 6 22-Feb-16 29-Feb-16  1226m3 1 machines @ 350m3/day | — Excavate up for 1st level of Waling beam
3MSS.1445 Waling Beam Instaliation for lteral Support (Nr 18 to 21) 4 29-Feb-16 04-Mar-16 |:| Waling Beam Installation for lateral Support (Nr; 1
3MSS.14552  Waling Beam Instalation for kteral Support (Nr 18 o 21 2nd layer) 4 10-Mar-16 15-Mar-16 ””””””””””””””””””””””””””” ””””””””””””””””””””””””””” o ”””””””” C— Waling ’B’e’éiﬁ]h’siéiéﬁbh’iéjrﬁk
Within Portion A4/A5 21 04-Mar-16 01-Apr-16
T TS T | 1 1 1 1
3MSS.1446 Lateral Support Installation Support 1 #18 - Portion A4/A5 04-Mar-16 10-Mar-16 [ Lateral Support Installation Support 1 4
3MSS.14491  Excavation under Support 1 #18 - Portion A4/A5 1 10-Mar-16 11-Mar-16  80m3 1 machine @ 190m3/day O Excavation under Support 1 #18 - ‘P(
3MSS.1450 | Lateral Support Installation Support 2 #18 - Portion A4/AS 5 15-Mar-16 21-Mar-16 [ o o P /O Laweral él];ib&iiﬁé.
3MSS.14531 | Excavation under Support 2 #18 - Portion A4/A5 1 21-Mar-16 22-Mar-16 | 120m3 1 machine @ 190m3/day O Excavation under
T A | 1 1 1
3MSS.1447 Lateral Support Installation Support 1 #19 - Portion A4/A5 5 04-Mar-16 10-Mar-16 [ Lateral Support Installation Support 1 4
3MSS.14492 | Excavation under Support 1 #19 - Portion A4/A5 1 11-Mar-16 12-Mar-16 | 80m3 1 machine @ 190m3/day O Excavation under Support 1 #19 +
3MSS.1451 | Lateral Support Installation Support 2 #19 - Portion A4/AS 5 15-Mar-16 21-Mar-16 ””””””””””””””””””””””””””” ”””””””””””””””””””””””””””””” o T e/ Lateral él];ib&iiﬁé.
3MSS.14532 | Excavation under Support 2 #19 - Portion A4/A5 1 22-Mar-16 23-Mar-16 | 120m3 1 machine @ 190m3/day O Excavation ur;\ch
s | o | et ||~ ] 1 1 1 1
3MSS.1448 Lateral Support Installation Support 1 #20 - Portion A4/A5 5 07-Mar-16 12-Mar-16 [ Lateral Support Installation Supp@rl
3MSS.14493 | Excavation under Suppor 1 #20 - Portion A4/A5 1 12-Mar-16 14-Mar-16 | 80m3 1 machine @ 190m3/day [ Excavation under Suppor 1 #‘20
3MSS.1452 | Lateral Support Installation Support 2 #20 - Portion A4/AS 5 17-Mar-16 23-Mar-16 ””””””””””””””””””””””””””” ”””””””””””””””””””””””””””””” o ”””””””””””””” | — 7[6{{9}5{8]&)5&1
3MSS.14533 | Excavation under Support 2 #20 - Portion A4/A5 1 23-Mar-16 24-Mar-16 | 120m3 1 machine @ 190m3/day O Excavation :Lm
B I E— 1 1 | 1
3MSS.1449 Lateral Support Installation Support 1 #21 - Portion A4/A5 07-Mar-16 12-Mar-16 [ Lateral Support Installation Supp@rl
3MSS.14494 | Excavation under Suppor 1 #21 - Portion A4/A5 1 14-Mar-16 15-Mar-16 | 80m3 1 machine @ 190m3/day O Excavation under Suppor 1 ‘#z
3MSS.1453 | Lateral Support Installation Support 2 #21 - Portion A4/AS 23-Mar-16 01-Apr-16 ””””””””””””””””””””””””””” ”””””””””””””””””””””””””””””” o ””””””””””””””””””” |:‘|
“;;% 1 1 1 1
Portion A2 19-Mar-16 01-Apr-16 : 3 | | ;
B1/F Beam & SLAB 8 19-Mar-16 01-Apr-16
3MSS.8234  BL/F Slab - Rebar Installation 8 19-Mar-16 01-Apr-16 I:‘I
M+ AEL South 76 22-Dec-15A | 30-Mar-16 [ o o o
East Pile Cap (Core wall) -;;
3MSS.S0020 Breakout Existing Concrete & I-beam 22-Dec-15A 14-Jan-16 [ . 1 Breakout Existing Concrete & I-beam
3MSS.S0021 Remove brickwork 14 15-Jan-16 30-Jan-16 "1 Remove brickwork
3MSS.S0022 Survey & Inspection 0 30-Jan-16 * Survey & Inspection, Survey & Inspection
3MSS.50023 | Allowances for making good on defects 7 01-Feb-16 11-Feb-16 ””””””””””””””””””””””””””” ””””””””””””””””””””””””””” §iilwr}ilid\}v£riée’§f6}}}{ékuh§ good Hrﬁ’de’f’e’c’tl; ”””””””””””””””””””””””
3MSS.S0024 Excavation To Formation Lvl +2.45mPD 2 12-Feb-16 13-Feb-16 O Excavation To Formation Lyl +2.45mPD
3MSS.S0025 Pile Trimming 10 13-Feb-16 25-Feb-16 | — 1 T:rimming
3MSS.S0026 Blinding layer and 400mm thickness 1 25-Feb-16 26-Feb-16 [m] Blin:ding layer and 400mm thickness
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Activity ID Activity Name Duration Start Finish Quants Production rates | December | January | February | March i
I 29 [ 06 | 133 [ 20 [ 27 I [ 03 [ 10 4[ 7 [ 24 | I 3T [ 07 | - 7 [ 21 | I 28 [ 06 163 [ 20 [ 27 I
3MSS.S0027 Temporary Support (Shear Plate) 3 26-Feb-16 01-Mar-16 |_| Temporary Support (Shear Plate)
3MSS.S0028 | Bottom Rebar 15 01-Mar-16 18-Mar-16 [ o o  — ] Bottom Rebar
3MSS.S0029 | Install 3 Nr Shear Plates 7 18-Mar-16 30-Mar-16 1 ins
|  3MSS.D001 | Excavate from +5.50mPD (Existing Level) to +4.85mPD 7WW 427m3 m I:I Excavate from +5.50mPD (Existing Level) to +4.85mPD
3MSS.D002 Excavate from +4.85mPD to +3.70mPD 4 06-Jan-16 11-Jan-16  756m3 1 machine @ 190m3/day [ Excavate from +4.85mPD to +3.70mPD
3MSS.D003 Install 1st Layer Struts at +4.2mPD 13 11-Jan-16 26-Jan-16 [ P | —— ]Hs’téilri‘é{ Layer Struts at +4.2mPD P D
3MSS.D004 Excavate from +3.5 to -0.50mPD 15 25-Jan-16 15-Feb-16 2764m3 1 machine @ 190m3/day : : [ : ] Excavate from +3.5 to -(:JASOmPD :
3MSS.D005 Install 2nd Layer Struts at 0.0mPD (w/ preloading) 13 15-Feb-16 01-Mar-16 : : : I:I Install 2nd Layer Struts at 0.0mPD (w/ preloading) :
3MSS.D006 Excavate to -0.5mPD to -2.5mPD 7 01-Mar-16 09-Mar-16 | 1316m3 1 machine @ 190m3/day {1 Excavate to-0.5mPD to-25mPD |
O 2 2 2 ) | | 1 3
3MSS.T002 Position Sign-off for TC3 30-Dec-15 30-Dec-15 : 0 :Posmon Sign-off for TC3 : : :
3MSS.T003 Design submission and approval of TC base 10 05-Jan-16 15-Jan-16 : : 1 Design submission and app:roval of TC base : :
3MSS.T004 Mobilization & procurement 15 16-Jan-16 02-Feb-16 : : [ - 1 Mobilization & procurement : :
3MSS.T006 Excavate ro reduce level +2.45mPD 2 16-Jan-16 18-Jan-16  464m3 350m3/day 1 Excavate ro reduce level +2.45mPD
3MSS.T007 Excavate battered slope 3 19-Jan-16 21-Jan-16  510m3 350m3/day [ Excavate batteréd slope
3MSS.T008 Excavation for TC3 Base 3 22-Jan-16 25-Jan-16  6m3 1 machine @ 190m3/day ””””””””””””””””””””””””””” |:|Excavauon forTC3Base ””””””””””””””””””””””””””
3MSS.T009 Rebar Installation for TC3 Base 3 26-Jan-16 28-Jan-16 / Reléar Installation for TC3 Base
3MSS.T010 Formworks Installation for TC3 Base 1 29-Jan-16 29-Jan-16 0 Férmworks Installation for TC3 Base
3MSS.T011 Concrete Pouring & Curing for TC3 Base 7 30-Jan-16 06-Feb-16 I:I Concrete Pouring & Curing for TC3 Base
3MSS.T012 Erection of Tower Crane No 3 14 11-Feb-16 26-Feb-16 —— Erectlon of Tower Crane No 3
AEL & ECM 1_1-Jan 6 | 12Fe16 | [ [ o o o
3MSS.AEL0010 | HCC issue Method Statements for Protection of AEL & ECM  11-Jan-16 @ HCC issue Method Statements for Protection of AEL & ECM, HCC issue Method Statements for Protection of AEL & ECM
3MSS.AEL0012 | Approval & Consents For Method Statements 20 11-Jan-16 03-Feb-16 [ . 1 Approval & Consents For Method Statementsi
3MSS.AEL020 | Protection of AEL & ECM 5 03-Feb-16 12-Feb-16 { "7 Protection of AEL&ECM |
M+.30 ICP 51 18-Jan-16 19-Mar-16
Excavation Works 51 18Jan-16  19-Mar-16 . e e e
3MICP.1000 Apply for Approval and consents for Excavation (Stage 2A Excavation) 28 18-Jan-16 22-Feb-16 [ : 1 Apply for Approval and consents for Excavation (Stage 2A Excavaﬂ:lot
3MICP.1001 Obtain MJV/RSS Pump test Results (Bachy) 0 25-Jan-16 @ Obtain MJV/RSS Pump test Results (Bachy), Obtain MJV/RSS Pump test Results (Bachy)
3MICP.1002 Submit Dewatering Proposal 15 25-Jan-16 15-Feb-16 [ i ] Submit Dewatering Proposal
3MICP.1010 Site Possession 0 11-Feb-16* @ Site Possession, Site Possessmh
3MICP.1012 Obtain Consents for Excavation to Commence 0 22-Feb-16 [ P e Obtain Consents for Excavation to Commence, Obtain Consents fof £
3MICP.1020 Survey Existing Sheet Pile 5 11-Feb-16 16-Feb-16 : : : 1 Survey Existing Sheey Pile :
3MICP.1030 Install 6Nr Pump Wells / Monitoring points 12Nr 6 15-Feb-16 20-Feb-16  6nr Pumps/ 12 ‘ ‘ ‘ [ Install 6Nr Pumip Wells / Monitoring points 12Nr ‘
3MICP.1040 Excavate Central portion Max 30 deg open cut +3.6mPD to -1.65mPD (5.275m 24 22-Feb-16 19-Mar-16 | 16,877m3 2nr excavators @700m3/d [ ] Excavate Central pojni
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