Activity ID TActivity Name TBL Project | BLProject Starl] _ BLProject | Original | Start T Finish T~ % |Remarks Novermber T December T January T February [ Mard
Duration Finish Duration Complete 2 | 3 | 4 | 5 6
[ 08 [ 15 [ 22 [ 29 [ 06 [ 13 | 20 [ 27 [ 03 [ 10 | 17 [ 24 [ 3L [ 07 [ 14 | 21 [ 28 [ 06 [3
M+3MRP - Rev C 28 Nov 15 07-Mar-16 26-Sep-15A 27-Feb-16 41.13% . . . .
Key Dates / IAS / LOC 71 01-Oct-15 25-Dec-15 58 06-Nov-15A 11-Feb-16 0% : : : :
Site handover 13 21-0ct-15 06-Nov-15 58 06-Nov-15 A 11-Feb-16 1.72%
Access Date 0 56 01-Dec-15 11-Feb-16 0% i ; ; ;
3M3D1020 Access date MO5 - SPS frontage beside At-grade road 0 0 11-Feb-16 0% R I L © Access date MOS - SPS frontag
3M3D1030 Access date MO6 - ICP Entrace Portal beside @ grade road external 0 0 11-Feb-16 0% @ Access date M06 - ICP Entrace|
3M3D1040 Access date MO7 - ICP Frontage beside At grade road (not on revised drawings) 0 0 11-Feb-16 0% @ Access date MO7 - ICP Frontag
3M3D1050 Access date M22 - ICP/SPS frontage with At-grade road 0 0 01-Dec-15* 0% § Access date M22 - ICP/SPS firontage with At-grade road !
3M3D1060 Access date M23 - Park Area west of new temp access road - TBC 0 0 31-Dec-15 0% : @ Access date M23 - Park Area west of new temp access roac! -TBC
3M3D1070 Access date M32 - ICP & SPS, west of existing temp access road 0 0 01-Dec-15 0% ] @ Access date M32 - ICP & SPS, west of existing temp accessroad | I
3M3D1080 Access date M65 , M67 , M68 - Virtual Mock Up (VMU) prototype Area 0 0 05-Dec-15 0% 1 @ Access date M65 , M67 ,;M68 - Virtual Mock Up (VMU) prototype Area
3M3D1090 Access date M69 - Part of Stockpile are on M+ side of M+/Park interface (M23) 0 0 31-Dec-15 0% : @ Access date M69 - Part of Stotkpile are on M+ side of M+/Park interface ()
Vacation Date 13 21-Oct-15 06-Nov-15 52 06-Nov-15 A 01-Feb-16 1.92% 3 3 3 3
3MVvD1000 M21-M+ north west area within at-grade road, M22-ICP/SPS frontage within at-grade road, (M72) 0 21-Oct-15 0 30-Nov-15 0% ‘ M21-M+ north west area withifn at-grade road, M22-ICP/SPS ]:‘ronlage within at-grade road,i (M72), M21-N
3MvD1010 M34-Area between park phase 3 boundary and new access raod, M35 Temp Access Road Junction at KVB 0 06-Nov-15 0 06-Nov-15 A 100% _M34-Area between paﬁk phase 3 boundary and new. ,ai‘:,‘:ﬁs,s, raod, M35 Temp AQG@SSEQ?Q Junction at KVB, ,MS,‘!’A[E@,D@IWEED pe
3MVD1020 M14a, M15, M16, East boundary Lyric Interface 0 0 01-Feb-16 0% ; ; ® Ml4a, M15, MI6, East boyindary Lyric In|
Milestone Dates 60 26-Oct-15 25-Dec-15 32 28-Nov-15A 30-Dec-15 0% ! ! ! !
Cost Centre A - Preliminaries & General requirement s 60 26-Oct-15 25-Dec-15 32 28-Nov-15 30-Dec-15 0% : : : :
3MCCAO01 Complete Construction Programme and Methodology Submission and Presentation 0 26-Oct-15 0 28-Nov-15 0% > Complete Construction Programme and Methodology Submission and Presentation, Completé Construction
3MCCA02 Obtain approval from Contractor Admin on: Proj Man Doc's. Construction Prog., Insurance, mobilisation, etc 0 25-Nov-15 0 28-Nov-15 % o >
3MCCA03 Compliance Review to the Contract Administrator's satisfaction 0 25-Dec-15 0 30-Dec-15 0% o ’fCompIiance Review to the Contract Administrator's satisfaction, Compliance
Cost Centre B - M+ 0 25-Nov-15 25-Nov-15 0 28-Nov-15A 28-Nov-15A 0%
3MCCBO1 Complete Intial Mobilisation (3nr Excavators) 0 25-Nov-15 0 28-Nov-15 A 100% o P Complete Intial Mobilisation (3nr; Excavators), Complete Intial Mdbilisation (3nr Excavators) |
Other information as requested by the Contract Administrator 0 01-Oct-15 01-Oct-15 0 20-Nov-15A 20-Nov-15A 0% ; ;
3MOI01 Obtain Interface Schedule from CA (Draft for Comments) 0 01-Oct-15 0 20-Nov-15 A 100% it fi
Submission, Approval & Procurement 164 26-Sep-15 07-Mar-16 131 26-Sep-15A 03-Feb-16 48.18%
Statutory procedures and consents (e.g. notification, permit, consent, etc.) 90 16-Oct-15 13-Jan-16 90 16-Oct-15A 13-Jan-16 47.78%
Statutory Notice & Forms 90 16-Oct-15 13-Jan-16 90 16-Oct-15A 13-Jan-16 47.78%
3MB7006 EPD - Storm water discharge permit to harbour application & approval 90 16-Oct-15 13-Jan-16 90 16-Oct-15 A 13-Jan-16 47.78%
Building Department Consents 0 09-Nov-15 09-Nov-15 0 05-Dec-15 05-Dec-15 0% 3
3MB70.10002 ELS (Stage 2) 0 09-Nov-15 0 05-Dec-15 0% : :
Key Domestic Subcontractors 36 26-Sep-15 31-Oct-15 99 26-Sep-15A 03-Dec-15 94.55% ; ;
Finalize Major subcontractor agreements 36 26-Sep-15 31-Oct-15 99 26-Sep-15A 03-Dec-15 94.55% i i
3MKD.10001 Gartner - Facade 36 26-Sep-15 31-Oct-15 36 26-Sep-15A 29-Nov-15 95% Ray : :
3MKD.10002 Alliance - Concrete 36 26-Sep-15 31-Oct-15 36 26-Sep-15A 02-Dec-15 87% Ray
3MKD.10003 Ming Tai - Formworks 36 26-Sep-15 31-Oct-15 36 26-Sep-15A 30-Nov-15 92%  Ray Ming Tai - Formworks
3MKD.10004 Tin Wo - Rebar 36 26-Sep-15 31-Oct-15 36 26-Sep-15A 30-Nov-15 92% Ray Tin Wo - Rebar ‘ ‘
3MKD.10005 Gammon Steel - Steel Truss 36 26-Sep-15 31-Oct-15 36 26-Sep-15A 01-Dec-15 90% Ray Gammon Steel - Steel Truss
3MKD.10006 Liebherr- Tower Crane 36 26-Sep-15 31-Oct-15 36 26-Sep-15A 03-Dec-15 85% Ray Liebherr- Tower Crane j j
3MKD.10007 Hsin Chong Aster - MEP - Drainage 36 26-Sep-15 31-Oct-15 36 26-Sep-15A 28-Nov-15 98%  Spencer / Ray (E—— sin chong Aster - MEP - Drainage . ____________ s R
3MKD.10008 Hsin Chong Aster - MEP - Earthing 36 26-Sep-15 31-Oct-15 36 26-Sep-15A 28-Nov-15 98% Spencer / Ray —— Hsin Chong Aster - MEP - EartHing
3MKD.10009 Chun Sing - ELS 36 26-Sep-15 31-Oct-15 36 26-Sep-15A 30-Nov-15 92% | Gary/Ray O3 Chun sing - ELS 3 3 3
Design Detailing/ Buildability Coordination 151 09-Oct-15 07-Mar-16 18 09-Oct-15 A 03-Feb-16  42.46% i 3 : :
BESEEnh 151 09-Oct-15 07-Mar-16 18 09-Oct-15A 03-Feb-16  42.46%
3MB0.1001 Preparation and submission for BIM for B2 Underground 26 09-Oct-15 | 03-Nowv-15 26 09-Oct-15A | 03-Nov-15A | 100% on for BIM for B2 Underground | o L
3MB0.1002 Consultant/CA Review & Approval 14 04-Nov-15 17-Nov-15 14 04-Nov-15 A 30-Nov-15 80% | Consultant/CA Review & Approval
3MB0.1003 Preparation and submission for CSID / CBWD for B2 underground 29 09-Oct-15 06-Nov-15 29 09-Oct-15 A 06-Nov-15A 100% bmission for CSID / CBWD for B2 tinderground ; ;
3MB0.1004 Consultant/CA Review & Approval 14 18-Nov-15 01-Dec-15 14 18-Nov-15A 01-Dec-15 71.43% ] Consultant/CA Review &Apﬁroval
3MB0.1005 Preparation and submission for Drainage drawings at B2 underground 36 09-Oct-15 13-Nov-15 36 09-Oct-15A 05-Dec-15 80% ]
3MB0.1006 Consultant/CA Review & Approval 14 18-Nov-15 01-Dec-15 14 18-Nov-15A 19-Dec-15 0%
3MB0.1007 Preparation and submission for BIM at B2/F 33 23-Oct-15 24-Nov-15 33 23-Oct-15A 24-Nov-15A 100%
3MB0.1008 Consultant/CA Review & Approval 14 25-Nov-15 08-Dec-15 14 28-Nov-15 A 19-Dec-15 20% ConsultanflCA Review & Approval
3MB0.1009 Preparation and submission for CSID / CBWD at B2/F 36 23-Oct-15 27-Nov-15 36 23-Oct-15A 27-Nov-15A 100% ﬁreparation and submission for (fSID / CBWD at B2/F
3MB0.1010 Consultant/CA Review & Approval 14 28-Nov-15 11-Dec-15 14 28-Nov-15 A 19-Dec-15 0% L Consultant/CA Review & Approval :
3MB0.1011 Preparation and submission for BIM at B1/F 61 30-Oct-15 29-Dec-15 61 30-Oct-15A 28-Dec-15 s% . R ' ) Preparation and submission for BIMatB1/F 1]
3MB0.1012 Consultant/CA Review & Approval 14 30-Dec-15 12-Jan-16 14 28-Dec-15 11-Jan-16 0% Consultant/CA Review & Approval :
3MB0.1013 Preparation and submission for CSID / CBWD at B1/F 68 30-Oct-15 05-Jan-16 68 30-Oct-15A 05-Jan-16 43% } Preparation and submission for CSID / CBWD at BLF
3MB0.1014 Consultant/CA Review & Approval 14 06-Jan-16 19-Jan-16 14 05-Jan-16 19-Jan-16 0% ’ : i\ [——— Consultant/CA Review & Approval 3
3MB0.1015 Preparation and submission for BIM at LG/F 43 27-Nov-15 08-Jan-16 49 28-Nov-15 15-Jan-16 0% ! T ] Preparation ard submission for BIM at LG/F
3MB0.1016 Consultant/CA Review & Approval 14 09-Jan-16 22-Jan-16 14 15-Jan-16 29-Jan-16 0% ‘ e I mem Consultant/CAReview & Approval |
3MB0.1017 Preparation and submission for CSID / CBWD at LG/F 50 27-Nov-15 15-Jan-16 54 28-Nov-15 20-Jan-16 0% ] ] preparatipn and submission for CSID /(CBWD at LG/
3MB0.1018 Consultant/CA Review & Approval 14 16-Jan-16 29-Jan-16 14 20-Jan-16 03-Feb-16 0% —L———— Consultant/CAReview &Approval
3MB0.1019 Preparation and submission for BIM at G/F 74 11-Dec-15 22-Feb-16 38 11-Dec-15 17-Jan-16 0% [ 1 : Prepération and sul|
3MB0.1020 Consultant/CA Review & Approval 14 23-Feb-16 07-Mar-16 14 20-Jan-16 03-Feb-16 0% 3 3 I::I ————— Cons
Interfacing Carpark and Sewage Pumping Station (SPS ) 90 16-Oct-15 13-Jan-16 90 16-Oct-15A 13-Jan-16 47.78% ; ; ; '
3MB0.1023 Study of Underground utilities for ICP/SPS 90 16-Oct-15 13-Jan-16 90 16-Oct-15A 13-Jan-16 47.78% ] Study of Underground utiliies for ICP/SPS
Pre-construction submission for the early works 110 09-Oct-15 26-Jan-16 iy 09-Oct-15A 26-Jan-16 2
Method Statement & Material Submission 110 09-Oct-15 26-Jan-16 110 09-Oct-15A 26-Jan-16 45.45%
3MB0.1025 Dewatering proposal 7 09-Oct-15 15-Oct-15 7 09-Oct-15A 15-Oct-15A 100%
3MB0.1026 Consultant/CA Review & Approval 14 16-Oct-15 29-Oct-15 14 16-Oct-15A 30-Nov-15 83.01% -
3MB0.1027 ELS - Materials submission 14 30-Oct-15 12-Nov-15 14 28-Nov-15 11-Dec-15 0% — 1 ELs - Materials submission 3 3
3MB0.1028 Consultant/CA Review & Approval 7 13-Nov-15 19-Nov-15 7 12-Dec-15 18-Dec-15 0% Consultant/CA Review & Approval
3MB0.1029 Water proofing - Material submission 28 09-Oct-15 05-Nov-15 28 09-Oct-15 A 05-Nov-15A 100% ridl submission : : :
3MB0.1030 Consultant/CA Review & Approval 14 06-Nov-15 19-Nov-15 14 06-Nov-15 A 03-Dec-15 60% L1 Consultant/CA Review & A“)proval
3MB0.1031 Concrete design mix for structure & trial mix 14 09-Oct-15 22-Oct-15 14 09-Oct-15A 22-Oct-15A 00% o Kignmixfor struc rialmix_ 1‘ 777777777777777777777777777777 : 7777777777777777777777777777 : 77777777777777
3MB0.1032 Consultant/CA Review & Approval 14 23-Oct-15 05-Nov-15 14 23-Oct-15A 01-Dec-15 75% Consultant/CA Review & Approval
3MB0.1035 Rebar - Material submission & lab test 14 09-Oct-15 22-Oct-15 14 09-Oct-15A 22-Oct-15A 100% | | |
3MB0.1036 Consultant/CA Review & Approval 14 23-Oct-15 05-Nov-15 14 23-Oct-15A 01-Dec-15 75% Consultant/CA Review &Apﬁroval : :
3MB0.1037 Formwork design for basement structure 19 23-Oct-15 10-Nov-15 19 23-Oct-15A 07-Dec-15 50% C— Formwork design for basement structure
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Stage 1

3MCB.1132 Local Excavation for Pile caps (-3.3mPD)- (GL A-K'/9-3) - Portion B1 - PC 39(2),50(2),59(2) ; PC72 - 33%
3MCB.1133 Excavation works for Pile - PC 72 - 33% (S1)
3MCB.1134 Excavation works for Pile - PC 39 (02)
3MCB.1135 Excavation works for Pile - PC 59 (02)
3MCB.1136 Excavation works for Pile - PC 50 (02)
3MCB.1137 Rebar Installation - Portion B1

3MCB.1138 Rebar Installation - PC 72 - 33% (s1)
3MCB.1139 Rebar /Earthing Installation - PC 39 (02)
3MCB.1140 Rebar /Earthing Installation -PC 59 (02)
3MCB.1141 Rebar /Earthing Installation - PC 50 (02)
3MCB.1142 Pile cap side formworks - Portion B1
3MCB.1143 Pile cap side formworks -PC 72 - 33% (s1)
3MCB.1144 Pile cap side formworks - PC 39 (02)
3MCB.1145 Pile cap side formworks - PC 59 (02)
3MCB.1146 Pile cap side formworks - PC 50 (02)
3MCB.1147 Portion B1 concrete pouring

3MCB.1148 concrete pouring - PC 72 - 33% (s1)
3MCB.1149 concrete pouring - PC 39 (02)

3MCB.1150 concrete pouring - PC 59 (02)

3MCB.1151 concrete pouring - PC 50 (02)

3MCB.1152 Local Excavation for Pile caps (-3.3mPD)- (GL K'-A8-3) - Portion B2 - PC 40(7),51(2),60(2)
3MCB.1153 Excavation works for Pile - PC 60 (02)
3MCB.1154 Excavation works for Pile - PC 40 (07)
3MCB.1155 Excavation works for Pile - PC 51 (02)
3MCB.1156 Rebar Installation - Portion B2
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Activity ID "Activity Name BL Project | BLProject Starl] _ BL Project Original Start Finish % Remarks Nove_b_r I December I mry I me I arc
Duration Finish Duration Complete | 3 | | 6
[08[15[22[29[06[13[20[27[03[10[17[24[31[07[14[21[28[06[3
3MB0.1038 Consultant/CA Review & Approval 14 10-Nov-15 24-Nov-15 14 07-Dec-15 21-Dec-15 0% | ——— L ]
3MB0.1039 BS/MEP & Cast-in material submission (for basement pipe works & fittings) 20 16-Oct-15 04-Nov-15 20 16-Oct-15A 04-Nov-15A 100%
3MB0.1040 Consultant/CA Review & Approval 14 05-Nov-15 18-Nov-15 14 05-Nov-15 A 03-Dec-15 60%
3MB0.1041 F3+ - Formwork material submission 10 16-Oct-15 25-Oct-15 10 16-Oct-15A 25-Oct-15A 100%
3MB0.1042 Consultant/CA Review & Approval 14 26-Oct-15 08-Nov-15 14 26-Oct-15A 30-Nov-15 80%
3MB0.1043 Material submission for pile cap sheer plate 14 09-Oct-15 22-Oct-15 14 09-Oct-15A 22-Oct-15A 100% L R
3MB0.1044 Consultant/CA Review & Approval 14 23-Oct-15 05-Nov-15 14 23-Oct-15A 28-Nov-15 94% Consultant/CAReview & Appm\kal
3MB0.1045 Method statement for ELS (M+ & DCS) 8 12-Oct-15 19-Oct-15 8 12-Oct-15A 19-Oct-15A 100%
3MB0.1046 Consultant/CA Review & Approval 7 20-Oct-15 26-Oct-15 7 20-Oct-15A 30-Nov-15 60% Consultant/CA Review &Approval
3MB0.1047 Method statement for B2 structure (M+ & DCS) 23 20-Oct-15 11-Nov-15 23 20-Oct-15A 15-Dec-15 20% Method statement for B2 structure (M+ & DCS)
3MB0.1048 Consultant/CA Review & Approval 14 11-Nov-15 25-Nov-15 14 16-Dec-15 29-Dec-15 % e | CQD,S,LHI@U!/QABE,VJ@W &Approval ] ]
3MB0.1049 Method statement for B1 structure (M+ & DCS) 28 20-Nov-15 17-Dec-15 28 28-Nov-15 25-Dec-15 0% Method 1t for B1 structure (M+ & DCS)
3MB0.1050 Consultant/CA Review & Approval 14 17-Dec-15 31-Dec-15 14 25-Dec-15 08-Jan-16 0% .——l—,—' Consultant/CA Rewew & Approval
3MB0.1051 Falsework design for B1 structure (M+ & DCS) 39 14-Nov-15 22-Dec-15 39 28-Nov-15 05-Jan-16 0% —1 Falsework design for B1 structure (M+ & DCS)
3MB0.1052 Consultant/CA Review & Approval 14 22-Dec-15 05-Jan-16 14 05-Jan-16 19-Jan-16 0% . Consultant/CA Review & Approval
3MB0.1053 Method statement for setting up TC1 &TC3 19 15-Nov-15 03-Dec-15 19 15-Nov-15A 12-Dec-15 25% e R \lethod statement for setting up TC1 &TC3_ | L ]
3MB0.1054 Consultant/CA Review & Approval 14 03-Dec-15 17-Dec-15 14 12-Dec-15 26-Dec-15 0% Cohsultant/CA Review & Approva
3MBO0.1055 Method statements for Mega Trusses (sequence, falsework etc) 39 11-Dec-15 18-Jan-16 39 11-Dec-15 18-Jan-16 0% ] Method staf ts for Mega Trusses (sequence, falsev
3MB0.1056 Consultant/CA Review & Approval 8 18-Jan-16 26-Jan-16 8 18-Jan-16 26-Jan-16 0% E—— consultant/CA Review & Approval
3MB0.1057 Material submission for Mega Trusses (welding, steel etc) 19 23-Oct-15 10-Nov-15 19 23-Oct-15A 10-Nov-15A 100% :
3MB0.1058 Consultant/CA Review & Approval 14 10-Nov-15 | 24-Nov-15 14 10-Nov-15A 03-Dec-15 e0% | el o anyCAReview &Approva | L S
3MB0.1059 Back propping design for Cranage for Mega Trusses 39 11-Dec-15 18-Jan-16 39 11-Dec-15 18-Jan-16 0% ] Back propptng design for Cranage for Mega Trusses
3MB0.1060 Consultant/CA Review & Approval 8 18-Jan-16 26-Jan-16 8 18-Jan-16 26-Jan-16 0% Consultant/CA Review & Approval
Facade Submission and Approval 31 05-Nov-15 05-Dec-15 15 28-Nov-15 12-Dec-15 0% ;
3MB0.1061 Facade Issue of preliminary work programme 0 05-Nov-15 05-Nov-15 1 28-Nov-15 28-Nov-15 0% acade Issue of preliminary wor‘k programme
3MB0.1062 Consultant/CA Review & Approval 14 05-Nov-15 18-Nov-15 14 29-Nov-15 12-Dec-15 % . = | 5——— cConsultant/CAReview &Approval . L ]
3MB0.1063 Facade Design proposal sketches for all areas of the facade system(s) 0 08-Nov-15 08-Nov-15 1 28-Nov-15 28-Nov-15 0% \ Facade Design proposal sketches for all areas of the facade system(s)
3MB0.1064 Consultant/CA Review & Approval 14 08-Nov-15 21-Nov-15 14 29-Nov-15 12-Dec-15 0% Consultant/CA Review & Approval
3MB0.1065 Facade Programme of works including all critical milestone dates for approval and order of materials. 0 08-Nov-15 08-Nov-15 1 28-Nov-15 28-Nov-15 0% Facade Programme of works mdudmg all critical milestone date$ for approval and order of méterials.
3MB0.1066 Consultant/CA Review & Approval 14 08-Nov-15 21-Nov-15 14 29-Nov-15 12-Dec-15 0% Consultant/CA Rewew & Approval : :
3MB0.1067 Facade Design coordintaiton with BMU 0 22-Nov-15 22-Nov-15 1 28-Nov-15 28-Nov-15 0%
3MB0.1068 Consultant/CA Review & Approval 14 22-Nov-15 05-Dec-15 14 29-Nov-15 12-Dec-15 0% Consultant/CA Reylew & Approva
Essential submissions on Programme, Health and Safety, Security, Quality etc 52 26-Sep-15 16-Nov-15 52 26-Sep-15A 30-Nov-15 | 94.56%
HSEQ & Management Plan 52 26-Sep-15 16-Nov-15 52 26-Sep-15A 30-Nov-15 94.56% ! ! !
3MB0.1081 Prepare and submission - Health and safety plan 38 26-Sep-15 02-Nov-15 38 26-Sep-15A 02-Nov-15A 100% Fepare and submissiolf - Health and safety plan
3MB0.1082 Consultant/CA Review & Approval 14 02-Nov-15 16-Nov-15 14 02-Nov-15 A 30-Nov-15 80% ‘ ‘
3MB0.1083 Prepare and submission - Environmental management plan 38 26-Sep-15 02-Nov-15 38 26-Sep-15A 02-Nov-15A 100% - Environmental management plah
3MBO0.1084 Consultant/CA Review & Approval 14 02-Nov-15 16-Nov-15 14 02-Nov-15A 16-Nov-15A 100% Consultat/GA Review & Approval : : :
3MB0.1085 Prepare and submission - Quality management plan 38 26-Sep-15 02-Nov-15 38 26-Sep-15A 02-Nov-15A 100% epare and submissioj Quahty management plan
3MB0.1086 Consultant/CA Review & Approval 14 02-Nov-15 16-Nov-15 14 02-Nov-15A 30-Nov-15 80% L3 Consultant/CA Review &Appﬁoval
Cost Centre A - Preliminaries & General Requirement s £ ARl e ot SR CREHED  GRED
Temporary services and site facilities 9% 26-Sep-15  30-Dec-15 101 26-Sep-15A 04-Jan-16 | 6269% | [ o P P
Site Establishment & Temporary Facilities 91 01-Oct-15 30-Dec-15 95 02-Oct-15A 04-Jan-16 60.32% 3 3 3 3
3MTS.1003 Hoarding Handover and Modification Works 38 01-Oct-15 07-Nov-15 38 28-Nov-15 04-Jan-16 0% — Hoarding Handover and Modification Works
3MTS.1004 WSD - Apply for temporary water supply (Bachy) 90 02-Oct-15 30-Dec-15 90 02-Oct-15A 30-Dec-15 63.33% 'WSD - Apply for temporary water supply (Bachy)
Procurement 25 26-Sep-15 20-Oct-15 25 26-Sep-15A 15-Dec-15 30% 3 3
3MP.1006 Install and carry out dewatering 25 26-Sep-15 20-Oct-15 25 26-Sep-15A 15-Dec-15 30% \
Cost Centre B - M+ Museum & CSFE 104 12-Oct-15 18-Feb-16 73 02-Nov-15A 27-Feb-16 0%
M+ AEL North - North of AEL 104 12-Oct-15 18-Feb-16 73 02-Nov-15 A 27-Feb-16 0%
89 12-Oct-15 28-Jan-16 64 02-Nov-15 A 17-Feb-16 0%

Allow for setting up, dig & travel

Allow for setting up, dig & travel

—= = Excavation \f/vorks for Pile - PC 50 (02)

‘o 3 Excavation wotks for Pile - PC 72 - 33% (S1)
[—1 O Excavation worksfor Pile - PC 39 (02)
— O Excavation works for Pile - PC 59 (02)

[ I Rebar Installation - PC 72 - 33% (s1)

: o 0 Rebar /Earthing Installation - PC 39 (02) '

o 0 Rebar lEatthing Installation -PC 59 (02)

o O Rebar léarthing Installation - PC 50 (0::2)

: = Pile cap side formworks -PC 72 - 33% (s1)
o O Ppie cap slde formworks - PC 39 (02) !

: o O Ppie cap S|de formworks - PC 59 (02) !

o O pie cap side formworks - PC 50 (02)‘

' : o conarete pouring - PC 72 - 33% (sl)
o O concréte pouring - PC 39 (02) :
o concrete pouring - PC 59 (02)
o U ooncr:Ete pouring - PC 50 (02)
o 0 Excavatlon( works for Pile - PC 60 (02)
[=] 0 Excavatlort works for Pile - PC 40 (07) !
o ! Excavatiorj works for Pile - PC 51 (02) |
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"Activity ID "Activity Name BL Project | BLProject Starl]  BL Project Original Start Finish % Remarks November | December | January | February | arcl
Duration Finish Duration Complete 2 | 3 | 4 | 5 6
[08 [ 15 [ 22 [ 29 [ 06 [ 13 | 20 [ 27 [ 03 [ 10 | 17 [ 24 [ 3L [ 07 [ 14 | 21 [ 28 [ 06 [3
3MCB.1157 Rebar Installation - PC 60 (02) 1 09-Dec-15 10-Dec-15 1 19-Dec-15 19-Dec-15 0% o T Rebar Installation - PC 60 (02)
3MCB.1158 Rebar Installation - PC 40 (07) 6 10-Dec-15 17-Dec-15 6 19-Dec-15 30-Dec-15 0% 3 ———= =7 ! Rebar Installation - PC 40 (07): 3
3MCB.1159 Rebar Installation - PC 51 (02) 1 17-Dec-15 18-Dec-15 1 30-Dec-15 31-Dec-15 0% o EI Rebar Installation - PC 51 (02)
3MCB.1160 Pile cap side formworks - Portion B2 2 17-Dec-15 18-Dec-15 2 30-Dec-15 02-Jan-16 0%
3MCB.1161 Pile cap side formworks - PC 60 (02) 1 17-Dec-15 18-Dec-15 1 30-Dec-15 31-Dec-15 0% b e B i cap side formworks - PC80.(02) . ]
3MCB.1162 Pile cap side formworks - PC 40 (07) 2 17-Dec-15 18-Dec-15 2 30-Dec-15 02-Jan-16 0% =] [m=] Pile cap side formworks - P:K: 40 (07)
3MCB.1163 Pile cap side formworks - PC 51 (02) 1 18-Dec-15 18-Dec-15 1 31-Dec-15 02-Jan-16 0% 0 — Pile cap side formworks - PC 51 (02)
3MCB.1164 Portion B2 concrete pouring 1 19-Dec-15 19-Dec-15 1 02-Jan-16 04-Jan-16 0%
3MCB.1165 concrete pouring - PC 60 (02) 1 19-Dec-15 19-Dec-15 1 02-Jan-16 04-Jan-16 0% f O concrete pouring - PC 60 (02)
3MCB.1166 concrete pouring - PC 40 (07) 1 19-Dec-15 19-Dec-15 1 02-Jan-16 04-Jan-16 0% 3 g ‘ :
3MCB.1167 concrete pouring - PC 51 (02) 1 19-Dec-15 19-Dec-15 1 02-Jan-16 04-Jan-16 0%
3MCB.1168 Local Exc'n for Pile (GL A'-C/2-6) - Portion B3 - PC 41(2),52(2),61(2),61(1),16(6),30(s5),42(2),62(2),31(1),32(1),44 8 18-Dec-15 31-Dec-15 5 19-Dec-15 29-Dec-15 0% Allow for setting up, dig & travel
3MCB.1169 Excavation works for Pile - PC 62 (02) 1 18-Dec-15 19-Dec-15 1 19-Dec-15 21-Dec-15 0% :
3MCB.1170 Excavation works for Pile - PC 61 (02) 1 18-Dec-15 19-Dec-15 1 19-Dec-15 21-Dec-15 0%
3MCB.1171 Excavation works for Pile - PC 53 (02) 1 18-Dec-15 19-Dec-15 1 19-Dec-15 21-Dec-15 0% | J:l Excavatipn works for Pile - PC 53 (02) | |
3MCB.1172 Excavation works for Pile - PC 52 (02) 1 18-Dec-15 19-Dec-15 1 19-Dec-15 21-Dec-15 0% : = Excavatipn works for Pile - PC 52 (02) : ‘
3MCB.1173 Excavation works for Pile - PC 54 (02) 1 18-Dec-15 19-Dec-15 1 19-Dec-15 21-Dec-15 0% ! 7 Excavation works for Pile - PC 54 (02) ' !
3MCB.1174 Excavation works for Pile - PC 41 (02) 3 19-Dec-15 24-Dec-15 3 21-Dec-15 28-Dec-15 0% : == Excavation works for Pile - PC 41 (02) 3
3MCB.1175 Excavation works for Pile - PC 42 (07) 3 19-Dec-15 | 24-Dec-15 3 21-Dec-15 28-Dec-15 0% | - i
3MCB.1176 Excavation works for Pile - PC 44 (02) 3 19-Dec-15 24-Dec-15 3 21-Dec-15 28-Dec-15 0% 3 =L Excavation works for Pile - PC 44 (02) 3
3MCB.1177 Excavation works for Pile - PC 43 (02) 3 19-Dec-15 24-Dec-15 3 21-Dec-15 28-Dec-15 0% .;l Excavation works for Pile - PC 43 (02)
3MCB.1178 Excavation works for Pile - PC 30 (S5) 3 19-Dec-15 24-Dec-15 3 21-Dec-15 28-Dec-15 0% i == Excavation works for Pile - PC 30 (S5) 3
3MCB.1179 Excavation works for Pile - PC 32 (01) 1 30-Dec-15 31-Dec-15 1 28-Dec-15 29-Dec-15 0% 0 ni Excavation works for Pile - Pd 32 (01)
3MCB.1180 Excavation works for Pile - PC 31 (01) 1 30-Dec-15 | 31-Dec-15 1 28-Dec-15 29-Dec-15 % o ..Bg ExcavationworksforPile-PG31 (0L S
3MCB.1181 Excavation works for Pile - PC 16 (01) 1 30-Dec-15 31-Dec-15 1 28-Dec-15 29-Dec-15 0% o o Excavation works for Pile - PC 16 (01)
3MCB.1182 Excavation works for Pile - PC 15 (01) 1 30-Dec-15 31-Dec-15 1 28-Dec-15 29-Dec-15 0% 0 o Excavation works for Pile - PC 15 (01)
3MCB.1183 Rebar Installation - Portion B3 8 19-Dec-15 02-Jan-16 5 21-Dec-15 30-Dec-15 0% i i i i
3MCB.1184 Rebar Installation - PC 62 (02) 1 19-Dec-15 21-Dec-15 1 21-Dec-15 23-Dec-15 0% :,El Rebarilnstallation - PC 62 (02)
3MCB.1185 Rebar Instalation - PC 61 (02) 1 19-Dec15 | 21-Dec-15 1 21-Dec-15 23-Dec-15 R e L. P Rebarinstalation-PC61(02) ___\ . S
3MCB.1186 Rebar Installation - PC 53 (02) 1 19-Dec-15 21-Dec-15 1 21-Dec-15 23-Dec-15 0% = Rebar'Installation - PC 53 (02)
3MCB.1187 Rebar Installation - PC 52 (02) 1 19-Dec-15 21-Dec-15 1 21-Dec-15 23-Dec-15 0% :,El Rebar Installation - PC 52 (02)
3MCB.1188 Rebar Installation -PC 54 (02) 1 19-Dec-15 21-Dec-15 1 21-Dec-15 23-Dec-15 0% : :,El Rebar' Installation -PC 54 02) : :
3MCB.1189 Rebar Installation - PC 41 (02) 3 28-Dec-15 31-Dec-15 3 29-Dec-15 02-Jan-16 0% S Rebar Installation - PC 41 (§2)
3MCB.1190 Rebar Installation - PC 42 (07) 5 24-Dec-15 02-Jan-16 5 28-Dec-15 04-Jan-16 % ) L. =0 Rebarmnstalaton-PC43 (07 ]
3MCB.1191 Rebar Installation -PC 44 (02) 3 24-Dec-15 30-Dec-15 3 28-Dec-15 31-Dec-15 0% él Rebar Installation -PC 44 (02);
3MCB.1192 Rebar Installation - PC 43 (02) 3 24-Dec-15 30-Dec-15 3 28-Dec-15 31-Dec-15 0% | —L Rebar Installation - PC 43 (02) |
3MCB.1193 Rebar /Earthing Installation - PC 30 (S5) 18 24-Dec-15 18-Jan-16 18 28-Dec-15 19-Jan-16 0% : —L———— "1 Rebar /Eafthing Installation - PC 30 (S5)
3MCB.1194 Rebar Installation - PC 32 (01) 1 31-Dec-15 | 02-Jan-16 1 29-Dec-15 30-Dec-15 0% ; 0 Rebar Installation - PC 32 (01) :
3MCB.1195 Rebar Instalation - PC 31 (01) 1 31-Dec-15 | 02-Jan-16 1 29-Dec-15 30-Dec-15 S e [ 0., Rebarinstalation-PC31(01) S
3MCB.1196 Rebar /Earthing Installation - PC 16 (01) 1 31-Dec-15 02-Jan-16 1 29-Dec-15 30-Dec-15 0% : o & Rebar /Earthing Installationi- PC 16 (01) :
3MCB.1197 Rebar Installation - PC 15 (01) 1 31-Dec-15 02-Jan-16 1 29-Dec-15 30-Dec-15 0% i 05 Rebar Installation - PC 15 (01) i
3MCB.1198 Pile cap side formworks - Portion B3 8 21-Dec-15 04-Jan-16 5 23-Dec-15 31-Dec-15 0%
3MCB.1199 Pile cap side formworks - PC 62 (02) 1 21-Dec-15 | 23-Dec-15 1 23-Dec-15 24-Dec-15 0% = Pile chp side formworks - PC 62 (02) |
3MCB.1200 Pile cap side formworks - PC 61 (02) 1 21-Dec-15 23-Dec-15 1 23-Dec-15 24-Dec-15 % F .:P _Pile cap side formworks - PC 61 (02): [
3MCB.1201 Pile cap side formworks - PC 53 (02) 1 21-Dec-15 23-Dec-15 1 23-Dec-15 24-Dec-15 0% = Ppie cap side formworks - PC 53 (02)!
3MCB.1202 Pile cap side formworks - PC 52 (02) 1 21-Dec-15 23-Dec-15 1 23-Dec-15 24-Dec-15 0% I:P Pile cép side formworks - PC 52 (02)
3MCB.1203 Pile cap side formworks -PC 54 (02) 1 21-Dec-15 23-Dec-15 1 23-Dec-15 24-Dec-15 0% D pie cép side formworks -PC 54 (02)
3MCB.1204 Pile cap side formworks -PC 41 (02) 1 31-Dec-15 02-Jan-16 1 02-Jan-16 04-Jan-16 0% : Pile cap side formworks -PC 41 (02)
3MCB.1205 Pile cap side formworks - PC 42 (07) 2 02-Jan-16 05-Jan-16 2 04-Jan-16 06-Jan-16 % E e Pile cap side formworks- PC 42 (07) ... .| [
3MCB.1206 Pile cap side formworks -PC 44 (02) 1 04-Jan-16 05-Jan-16 1 05-Jan-16 06-Jan-16 0% Pile cap side formworks}-PC 44 (02)
3MCB.1207 Pile cap side formworks - PC 43 (02) 1 04-Jan-16 05-Jan-16 1 05-Jan-16 06-Jan-16 0% Pile cap side formworks!- PC 43 (02)
3MCB.1208 Pile cap side formworks - PC 30 (S5) 3 18-Jan-16 21-Jan-16 3 19-Jan-16 22-Jan-16 0% El Pile caﬁ side formworks - PC 30 (55)3
3MCB.1209 Pile cap side formworks - PC 32 (01) 1 02-Jan-16 04-Jan-16 1 30-Dec-15 31-Dec-15 0% EI = Pile cap side formworks - F’C 32 (01)
3MCB.1210 Pile cap side formworks - PC 31 (01) 1 02-Jan-16 04-Jan-16 1 30-Dec-15 31-Dec-15 0% J 0 =
3MCB.1211 Pile cap side formworks -PC 16 (01) 1 02-Jan-16 04-Jan-16 1 30-Dec-15 31-Dec-15 0% ; ui = Pile cap side formworks -PC 16 (01) ;
3MCB.1212 Pile cap side formworks - PC 15 (01) 1 02-Jan-16 04-Jan-16 1 30-Dec-15 31-Dec-15 0% | 0: — Pile cap side formworks - PC 15 (01) :
3MCB.1213 Portion B3 concrete pouring 2 04-Jan-16 06-Jan-16 0 31-Dec-15 31-Dec-15 0%
3MCB.1214 Concrete pouring - PC 62 (02) 1 04-Jan-16 04-Jan-16 1 31-Dec-15 31-Dec-15 0% : [} 1 Concrete pouring - PC 62 (02) ‘
3MCB.1215 Concrete pouring - PC 61 (02) 1 04-Jan-16 | 04-Jan-16 1 31-Dec-15 31-Dec-15 % L ¥ | Concretepouring-PC61(02) . R
3MCB.1216 Concrete pouring - PC 53 (02) 1 04-Jan-16 04-Jan-16 1 31-Dec-15 31-Dec-15 0% : R 1 Concrete pouring - PC 53 (02) :
3MCB.1217 Concrete pouring - PC 52 (02) 1 04-Jan-16 04-Jan-16 1 31-Dec-15 31-Dec-15 0% ; Il 1 Concrete pouring - PC 52 (02) ;
3MCB.1218 Concrete pouring - PC 54 (02) 1 04-Jan-16 04-Jan-16 1 31-Dec-15 31-Dec-15 0% ! b, Concrete pouring - PC 54 (02) !
3MCB.1219 Concrete pouring - PC 41 (02) 1 04-Jan-16 04-Jan-16 1 04-Jan-16 05-Jan-16 0% : : P Concrete pouring - PC 4;1 (02) :
3MCB.1220 Concrete pouring - PC 42 (07) 1 05-Jan-16 06-Jan-16 1 06-Jan-16 07-Jan-16 % FI F - Concrete pouring - PC142 (07) ... [
3MCB.1221 Concrete pouring - PC 44 (02) 1 05-Jan-16 06-Jan-16 1 06-Jan-16 07-Jan-16 0% P concrete pouring - PC! 44 (02)
3MCB.1222 Concrete pouring - PC 43 (02) 1 05-Jan-16 06-Jan-16 1 06-Jan-16 07-Jan-16 0% .:P Concrete pouring - PCi43 (02)
3MCB.1223 Concrete pouring - PC 30 (S5) 2 21-Jan-16 23-Jan-16 2 22-Jan-16 25-Jan-16 0% ;' Contrete pouring - PC 30 (S5)
3MCB.1224 Concrete pouring - PC 32 (01) 1 06-Jan-16 07-Jan-16 1 07-Jan-16 08-Jan-16 0% :p Concrete pouring - P¢ 32 (01)
3MCB.1225 Concrete pouring - PC 31 (01) 1 06-Jan-16 07-Jan-16 1 07-Jan-16 08-Jan-16 % R F- Concrete pouring-PE 31 (01) . . [
3MCB.1226 Concrete pouring - PC 16 (01) 1 06-Jan-16 07-Jan-16 1 31-Dec-15 31-Dec-15 0% “ o Concrete pouring - PC! 16 (01)
3MCB.1227 Concrete pouring - PC 15 (01) 1 06-Jan-16 07-Jan-16 1 31-Dec-15 31-Dec-15 0% Il o Concrete pouring - PCI15 (01)
3MCB.1300 Excavation (Type 12) - GL 5/A-B 1 12-Dec-15 14-Dec-15 1 24-Dec-15 28-Dec-15 0% ‘
3MCB.1301 Rebar Installation (Type 12) - GL 5/A-B 1 14-Dec-15 15-Dec-15 1 28-Dec-15 29-Dec-15 0%
3MCB.1302 Formworks (Type 12) - GL 5/A-B 1 15-Dec-15 16-Dec-15 1 29-Dec-15 30-Dec-15 0%
3MCB.1303 Concrete Pouring (Type 12) - GL 5/A-B 1 16-Dec-15 17-Dec-15 1 30-Dec-15 31-Dec-15 0%
3MCB.1304 Excavation (Type 8) - GL 6-7/B-C 1 21-Dec-15 21-Dec-15 1 04-Jan-16 05-Jan-16 0% 0 Excavation (Type 8) - GL 6-7/B-C
3MCB.1305 Rebar Installation (Type 8) - GL 6-7/B-C 1 23-Dec-15 23-Dec-15 1 05-Jan-16 06-Jan-16 0% 0 0 Rebar Installation (Type} 8) - GL 6-7/B-C
3MCB.1306 Formworks (Type 8) - GL 6-7/B-C 1 24-Dec-15 24-Dec-15 1 06-Jan-16 07-Jan-16 0% ' : :
3MCB.1307 Concrete Pouring (Type 8) - GL 6-7/B-C 1 28-Dec-15 28-Dec-15 1 07-Jan-16 08-Jan-16 0% : 0 O Concrete Pouring (Ty")e 8) - GL 6-7/B-C :
3MCB.1308 Excavation (Type 40) - GL 6-7/C-D 1 05-Jan-16 05-Jan-16 1 05-Jan-16 06-Jan-16 0% : P Excavation (Type 40) - GL 6-7/C-D 3
3MCB.1309 Rebar Installation (Type 40) - GL 6-7/C-D 1 06-Jan-16 06-Jan-16 1 06-Jan-16 07-Jan-16 0% ! P Rebar Installation (Typ 40) - GL 6-7/C-D
3MCB.1310 Formworks (Type 40) - GL 6-7/C-D 1 07-Jan-16 07-Jan-16 1 07-Jan-16 08-Jan-16 0% B Formworks (Type 40)i- GL 6-7/C-D
3MCB.1311 Concrete Pouring (Type 40) - GL 6-7/C-D 0 08-Jan-16 08-Jan-16 0 08-Jan-16 08-Jan-16 0% J Concrete Pouring (Tybe 40) - GL 6-7/C-D
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Activity ID Activity Name BLProject | BLProject Starl] _ BL Project Original Start Finish %  |Remarks November T December T Mry T me [ Mardl
Duration Finish Duration Complete 2 | 3 | | | 6
|08|15|22|29|oe|13|20[27|03|10|17|24|31|07|14|21|28|06_|§
3MCB.1312 Excavation (Type 1) - GL 4-5/C-D 1 06-Jan-16 06-Jan-16 1 06-Jan-16 07-Jan-16 0% P Excavation (Type 1) - GL 4-5/C-D
3MCB.1313 Rebar Installation (Type 1) - GL 4-5/C-D 1 07-Jan-16 07-Jan-16 1 07-Jan-16 08-Jan-16 0% P Rebar Installation (Type 1) - GL 4-5/C-D
3MCB.1314 Formworks (Type 1) - GL 4-5/C-D 1 08-Jan-16 08-Jan-16 1 08-Jan-16 09-Jan-16 0% B Formworks (Type 1):- GL 4-5/C-D
3MCB.1315 Concrete Pouring (Type 1) - GL 4-5/C-D 0 09-Jan-16 09-Jan-16 0 09-Jan-16 09-Jan-16 0% J Concrete Pouring (Type 1) - GL 4-5/C-D
3MCB.1316 Excavation (Type 11) - GL 5-6/D 1 07-Jan-16 07-Jan-16 1 07-Jan-16 08-Jan-16 0% L 777777777 E)gqquggn,(Typg:j_’rL)r7(75],75”6/]:} 777777777777777777 ]
3MCB.1317 Rebar Installation (Type 11) - GL 5-6/D 1 08-Jan-16 08-Jan-16 1 08-Jan-16 09-Jan-16 0% Rebar Installation (Type 11) - GL 5-6/D
3MCB.1318 Formworks (Type 11) - GL5-6/D 1 09-Jan-16 09-Jan-16 1 09-Jan-16 11-Jan-16 0% Formworks (Type 11) - GL 5-6/D
3MCB.1319 Concrete Pouring (Type 11) - GL5-6/D 1 11-Jan-16 11-Jan-16 1 11-Jan-16 12-Jan-16 0% P Concrete Pouring; (Type 11) - GL 5-6/D
|10 19Decls  05Janls 10 Co%dands 0 i 3 3 3
7 apeeis | osamis | 7 | abeeds | obwnts 0% | | | [
3MCB.1320 Excavation 2 24-Dec-15 29-Dec-15 2 28-Dec-15 30-Dec-15 0% : —L7 ! Excavation 3 3
3MCB.1321 Rebar Installation 2 29-Dec-15 31-Dec-15 2 30-Dec-15 02-Jan-16 0% — _Rebar Installation
3MCB.1322 Formworks 2 31-Dec-15 04-Jan-16 2 02-Jan-16 05-Jan-16 0% ,£| Formworks
3MCB.1323 Concrete Pouring 1 04-Jan-16 05-Jan-16 1 05-Jan-16 06-Jan-16 0% & Concrete Pouring
Escalator Pit 7 19Decl5 | 3lDecd5 7 2lDecdS  02danl6 0% i SO0 T ] ]
3MCB.1324 Excavation 2 19-Dec-15 23-Dec-15 2 21-Dec-15 24-Dec-15 0% £| Excavatlon
3MCB.1325 Rebar Installation 2 23-Dec-15 28-Dec-15 2 24-Dec-15 29-Dec-15 0% Rebar Installation
3MCB.1326 Formworks 2 28-Dec-15 30-Dec-15 2 29-Dec-15 31-Dec-15 0% | L Formworks | :
3MCB.1327 Concrete Pouring 1 30-Dec-15 31-Dec-15 1 31-Dec-15 02-Jan-16 0% 3 Concrete Pouring
% oo% I | ] S A
3MCB.1328 Installation of Underground Drainage below B2 Slab - Portion A1 (2 Nr of M/H) 5 12-Dec-15 18-Dec-15 5 23-Dec-15 31-Dec-15 0% Provisional allowance for duration — |:| Installation of Underground Dralnage below B2 Slab - PortlonAl (2 Nrof
3MCB.1329 Preparation of Formworks & Cast underground pipes - Portion A1 2 18-Dec-15 21-Dec-15 2 31-Dec-15 04-Jan-16 0% = :| Preparation of Formworks & Cast underground pipes - rPomonAl
3MCB.1330 Installation of Underground Drainage below B2 Slab - Portion A2 (2 Nr of M/H) 5 18-Dec-15 28-Dec-15 5 31-Dec-15 07-Jan-16 0% [— l:l Installation of Underground Drainage below B2 s|abr Portion A2 (J
3MCB.1331 Preparation of Formworks & Cast underground pipes - Portion A2 2 28-Dec-15 30-Dec-15 2 07-Jan-16 09-Jan-16 0% = o Preparation of Formiworks & Cast underground pipes - Portion A
3MCB.1332 Installation of Underground Drainage below B2 Slab - Portion A3 (2 Nr of M/H) 5 30-Dec-15 06-Jan-16 5 07-Jan-16 13-Jan-16 % [ 7;;77'}]5{@'!&}]907@{ Qudejgjpgqq Drainage below [3{2 Slab - Portiol
3MCB.1333 Preparation of Formworks & Cast underground pipes - Portion A3 2 06-Jan-16 08-Jan-16 2 13-Jan-16 15-Jan-16 0% =} ] Preparation ofiFormworks & Cast underground pipes - Pol|
3MCB.1334 Installation of Underground Drainage below B2 Slab - Portion B1 (1 Nr of M/H) 5 08-Jan-16 14-Jan-16 5 19-Jan-16 25-Jan-16 0% — — Installatlon of Underground Dramage below B2 ¢
3MCB.1335 Preparation of Formworks & Cast underground pipes - Portion B1 2 14-Jan-16 16-Jan-16 2 25-Jan-16 27-Jan-16 0% [=] [m] Preparanon of Formworks & Cast undergroun|
3MCB.1336 Installation of Underground Drainage below B2 Slab - Portion B2 (3 Nr of M/H) 5 14-Jan-16 20-Jan-16 5 25-Jan-16 30-Jan-16 0% — {m— Installation of Underground Drainage below|
3MCB.1337 Preparation of Formworks & Cast underground pipes - Portion B2 2 20-Jan-16 22-Jan-16 2 30-Jan-16 02-Feb-16 % [ [ =_______— Preparation grng[mwgrk;t.,&,Qqu,uUQQr,
3MCB.1338 Installation of Underground Drainage below B2 Slab - Portion B3 (1 Nr of M/H) 5 20-Jan-16 26-Jan-16 5 30-Jan-16 05-Feb-16 0% — - Installation of Underground Drainage
3MCB.1339 Preparation of Formworks & Cast underground pipes - Portion B3 2 26-Jan-16 28-Jan-16 2 05-Feb-16 11-Feb-16 =} Preparation of F%erworks & Ci
.6l 12015 2DeclS 63 _-_L/ i 1 1 1
3MCB.1340 Position Sign-off for T C1 1 12-Oct-15 13-Oct-15 1 28-Nov-15 28-Nov-15 [l position Sign-off for TC1 3 : :
3MCB.1341 Design submission and approval 21 13-Oct-15 07-Nov-15 21 30-Nov-15 24-Dec-15 0% 0] Dgs;gnrsgbml,s,s,lgn’anqapg[qyal 77777 e R
3MCB.1342 Mobilization & procurement 30 07-Nov-15 12-Dec-15 30 28-Dec-15 01-Feb-16 0% ) T 1' Mobilization & procurement
3MCB.1343 Blinding and Wate mpro ofing 2 12-Dec-15 16-Dec-15 2 02-Feb-16 04-Feb-16 0% = ] Blinding and Wate prodfing
3MCB.1344 Rebar Installation - Tower Cranesno 1 Base Casting 5 16-Dec-15 21-Dec-15 5 04-Feb-16 13-Feb-16 0% — Rebar Installation - Tower Cr
3MCB.1345 Formworks Installation - Tower Cranesno 1 Base Casting 2 23-Dec-15 28-Dec-15 2 13-Feb-16 16-Feb-16 0% — = Formwork§ Installation - T|
3MCB.1346 Concrete Casting 1 28-Dec-15 29-Dec-15 1 16-Feb-16 17-Feb-16 0% R I N R [ Concrete Casting _____|
Stage 2 a1 29-Dec-15  18-Feb-16 41 07-Jan-16 27-Feb-16 |
| 8 29Decls  15Febl6 36 _-_ i i i i
3MCB.1347 Backfill and Roll - Portion A1 3 29-Dec-15 02-Jan-16 3 07-Jan-16 11-Jan-16 0% r—_l—r [ ] Backfill and Roll - ﬁ’ortionAl
3MCB.1348 Water proofing works - Portion A1 3 02-Jan-16 06-Jan-16 3 11-Jan-16 14-Jan-16 0% : ‘= 3 waterproofing Works - Portion AL 3
3MCB.1349 Lay Rebar for B2 Slab - Portion AL 23 06-Jan-16 02-Feb-16 23 14-Jan-16 13-Feb-16 % R —— E— R ]_Lay Rebar for /B2 Slab - Por
3MCB.1350 Formworks for B2 Slab - Portion A1 2 02-Feb-16 03-Feb-16 2 13-Feb-16 16-Feb-16 0% ‘o O Formworksifor B2 Slab - |
3MCB.1351 Concrete Pouring - Portion A1 1 04-Feb-16 04-Feb-16 1 16-Feb-16 17-Feb-16 0% [ 0 concrete Pouring - Portig
3MCB.1352 Backfill and Roll - Portion A2 2 02-Jan-16 05-Jan-16 2 16-Jan-16 19-Jan-16 0% = O3 Backiil ang Roll - Portion A2
3MCB.1353 Water proofing works - Portion A2 2 06-Jan-16 08-Jan-16 2 19-Jan-16 21-Jan-16 0% : L e O Waterproofing works - Portion A2 3
3MCB.1354 Lay Rebar for B2 Slab - Portion A2 17 13-Jan-16 02-Feb-16 17 21-Jan-16 13-Feb-16 % R SR S — - Lay Rebar for B2 Slab - Port
3MCB.1355 Formworks for B2 Slab - Portion A2 1 04-Feb-16 04-Feb-16 1 16-Feb-16 17-Feb-16 0% fa 0 Formworks for B2 Slab -
3MCB.1356 Concrete Pouring - Portion A2 1 04-Feb-16 05-Feb-16 1 17-Feb-16 18-Feb-16 0% [ 0 Concrete!Pouring - Port
3MCB.1357 Backfill and Roll - Portion A3 1 13-Jan-16 14-Jan-16 1 29-Jan-16 30-Jan-16 0% =] o ' Backfill and Roll - Portion A3f
3MCB.1358 Water proofing works - Portion A3 1 14-Jan-16 15-Jan-16 1 30-Jan-16 01-Feb-16 0% o =] Water proofing works - Porﬁ onA3
3MCB.1359 Lay Rebar for B2 Slab - Portion A3 6 26-Jan-16 02-Feb-16 6 03-Feb-16 13-Feb-16 0% ‘
3MCB.1360 Formworks for B2 Slab - Portion A3 1 04-Feb-16 04-Feb-16 1 16-Feb-16 17-Feb-16 0% : : [ 1 Formwork§ for B2 Slab -
3MCB.1361 Concrete Pouring - Portion A3 1 04-Feb-16 05-Feb-16 1 17-Feb-16 18-Feb-16 0% [ 0 Concrete!Pouring - Port
3MCB.1362 Backill and Roll - Portion B1 2 16-Jan-16 19-Jan-16 2 27-Jan-16 29-Jan-16 0% : : = O Backfill and Roll - Portion B
3MCB.1363 Water proofing works - Portion B1 2 19-Jan-16 21-Jan-16 2 29-Jan-16 01-Feb-16 0% =} 7 Water proofing works - Poriion Bl
3MCB.1367 Backfill and Roll - Portion B2 2 28-Jan-16 30-Jan-16 2 11-Feb-16 13-Feb-16 % L =] O Backill and Rl - Portion B2 |
3MCB.1368 Water proofing works - Portion B2 2 30-Jan-16 02-Feb-16 2 13-Feb-16 16-Feb-16 0% =] [ Water proofing works - Po
3MCB.1372 Backfill and Roll - Portion B3 4 02-Feb-16 06-Feb-16 4 13-Feb-16 18-Feb-16 0% : : Backfill aﬁd Roll - Portiol|
3MCB.1373 Water proofing works - Portion B3 4 06-Feb-16 15-Feb-16 4 18-Feb-16 23-Feb-16 0% Watb‘pooﬁng wor|
|8 O5Febls  18Febl6 8 CoERemls o i i i
porton A4 5 osebis | Febis | 5 | srebis | areebis 0% | I N
3MCB.1377 Excavate to -2.3mPD for B2 Slab Formation Level (GL F'-H/7"-2) - Poriion A4 6 05-Feb-16 16-Feb-16 6 18-Feb-16 25-Feb-16 0% — Ex:cavate to -2.31
3MCB.1378 Excavation works for Pile -PC 09 (02) 1 16-Feb-16 17-Feb-16 1 25-Feb-16 26-Feb-16 0% 0 Excavation work
3MCB.1379 Excavation works for Pile -PC 10 (01) 1 16-Feb-16 17-Feb-16 1 25-Feb-16 26-Feb-16 0% o Excavation wor
3MCB.1380 Excavation works for Pile -PC 54 (03) 1 16-Feb-16 17-Feb-16 1 25-Feb-16 26-Feb-16 0% 0 Excavation work
3MCB.1381 Excavation works for Pile -PC 55 (03) 1 16-Feb-16 17-Feb-16 1 25-Feb-16 26-Feb-16 0% R - D ,Exgaya,ugn work
3MCB.1382 Excavation works for Pile -PC 51 (02) 1 16-Feb-16 17-Feb-16 1 25-Feb-16 26-Feb-16 0% 0 Excavatlon work
3MCB.1383 Excavation works for Pile -PC 45 (07) 1 16-Feb-16 17-Feb-16 1 25-Feb-16 26-Feb-16 0% 0 Excavation work
3MCB.1384 Rebar Installation - PC 09 (02) 1 17-Feb-16 18-Feb-16 1 26-Feb-16 26-Feb-16 0% 1 Rebar Installatiq
3MCB.1385 Rebar Installation - PC 10 (01) 1 17-Feb-16 18-Feb-16 1 26-Feb-16 26-Feb-16 0% 1 Fi{ebar Installati(
3MCB.1388 Rebar Installation - PC 51 (02) 1 17-Feb-16 18-Feb-16 1 26-Feb-16 26-Feb-16 0% IlRebarlnstallatn
3MCB.1390 Pile cap side formwork -PC 09 (02) 1 18-Feb-16 18-Feb-16 1 27-Feb-16 27-Feb-16 0% P|Ie cap side fc
3MCB.1391 Pile cap side formwork -PC 10 (01) 1 18-Feb-16 18-Feb-16 1 27-Feb-16 27-Feb-16 0% Pile cap side fc
M+ AEL South 73 27-Oct-15 26-Jan-16 71 28-Nov-15 27-Feb-16 0% 3
East Pile Cap 62 10-Nov-15 26-Jan-16 62 05-Dec-15 24-Feb-16 0%
3MCB.S001 Excavate to Reduce levels +2.45mPD 2 10-Nov-15 12-Nov-15 2 05-Dec-15 08-Dec-15 0% Awaiting for ELS Stage 2 consent approval
3MCB.S002 Battered Slope 3 12-Nov-15 16-Nov-15 3 08-Dec-15 11-Dec-15 0% Allow 3d with setting out
3MCB.S003 Rebar Installation 51 16-Nov-15 19-Jan-16 51 11-Dec-15 17-Feb-16 0% Rebar Installation
3MCB.S004 Formworks Installation 5 19-Jan-16 25-Jan-16 5 17-Feb-16 23-Feb-16 0% Formworks Installg
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"Activity ID ‘Activity Name BL Project | BLProject Starf]  BL Project Original Start Finish % Remarks November I December I January I February I arc
Duration Finish Duration Complete 2 | 3 | 4 | 5 | 6

[ 08 [ 15 [ 22 [ 29 | 06 | 13 | 20 | 27 | 03 | 10 | 17 [ 24 [ 31 | 07 | 14 | 21 | 28 [ 06 [3

3MCB.S005 Concrete pouring 1 25-Jan-16 26-Jan-16 1 23-Feb-16 24-Feb-16 0% 1 mass pour Plan in advance a O Cohcrete pouring
DCS Structure 73 27-Oct-15 26-Jan-16 71 28-Nov-15 27-Feb-16 0% 3 3 3 3
3MCB.D000 Dewatering Commence 0 27-Oct-15 0 28-Nov-15 0% ® bewatering Commence, Dewatéring Commence
3MCB.D001 Excavate to +4.85mPD 2 09-Nov-15 11-Nov-15 3 05-Dec-15 08-Dec-15 0% Awaiting for ELS Stage 2 consent approval Excavate to +4.85mPpD
3MCB.D002 Excavate to +3.7mPD 12 11-Nov-15 25-Nov-15 12 08-Dec-15 23-Dec-15 0% + allowance of excavtion between struts ﬁ Excavate to +3.7mPD
3MCB.D003 Install 1st Layer Struts at +4.2mPD 13 25-Nov-15 10-Dec-15 13 23-Dec-15 11-Jan-16 0% . i Install 1st Layer Struts at +4.2mPD ;

3MCB.D004 Excavate to 1.95mPD (~2664 m3) 19 10-Dec-15 05-Jan-16 20 11-Jan-16 03-Feb-16 0%  +allowance of excavtion between struts N B — Y/ —_Excavate 10 1.95mPD (-2664 m3)

3MCB.D005 Excavate to -0.5mPD (~2664 m3) 18 06-Jan-16 26-Jan-16 18 03-Feb-16 27-Feb-16 0% IAS - DCS basement exc to complete by 31 Jan 16 Excavate to -0|
Tower Crane No 3 52 29-Oct-15 02-Jan-16 53 28-Nov-15 03-Feb-16 0% /
3MCB.T002 Position Sign-off for TC3 1 29-Oct-15 30-Oct-15 1 28-Nov-15 28-Nov-15 0% ‘
3MCB.T003 Design submission and approval 10 29-Oct-15 10-Nov-15 10 30-Nov-15 10-Dec-15 0% and approval

3MCB.T004 Mobilization & procurement 15 10-Nov-15 27-Nov-15 15 11-Dec-15 31-Dec-15 0% I e ,Mgbi!izatipn,&,p,ro,cu,rfe,m,ent,,,f 7777777777777777777777777777 I
3MCB.T006 Excavate ro reduce level +2.45mPD 2 27-Nov-15 30-Nov-15 2 02-Jan-16 04-Jan-16 0% ! Excavate ro reduce level +2.45mPD !
3MCB.T007 Excavate battered slope 3 30-Nov-15 03-Dec-15 3 05-Jan-16 07-Jan-16 0% | O Excavate battered slope
3MCB.T008 Excavation for TC3 Base 3 03-Dec-15 07-Dec-15 3 08-Jan-16 11-Jan-16 0% Excavation for TC3 Base

3MCB.T009 Construction of Pile Caps for TC3 Base 19 07-Dec-15 02-Jan-16 19 12-Jan-16 03-Feb-16 0% . —I' Construction of Pile Capé for TC3 Base
Interfacing Works 3 26-Jan-16 29-Jan-16 72 28-Nov-15 27-Feb-16 0%
#6 - Work Sequence Along Interface south of AEL 3 26-Jan-16  29-Jan-16 3 24-Feb-16 27-Feb-16 0% j | |
[ 2 i i i

3MCB.I001 Excavate to Reduce levels +3.9mPD 1 26-Jan-16 27-Jan-16 1 24-Feb-16 25-Feb-16 0% a ! 0 Excavate to Red|

| 3MCB.I002 Battered Slope 1 27-Jan-16 28-Jan-16 1 25-Feb-16 26-Feb-16 0% : a ! 0 Battered Siope
e e S : i i

3MCB.I031 Excavate to Reduce levels +0.7mPD 1 28-Jan-16 29-Jan-16 1 26-Feb-16 27-Feb-16 0% o ! 0 Excavate to R
#29 - Construction of Sewage pumping station interf ~ ace with PIW 0 0 22-Jan-16 22-Jan-16 0%

3MCB.1340 Access Portions M5, M6, M7, M11, M26, M30, M32 and M33 afer completion of ICP and SPS foundations by other 0 0 22-Jan-16* 0% @ Access Forlions MS5, M6, M7, M11, M?Gv M30, M32
#19 - DN375 sewer from M+ to Austin Road West, Via  Lyric Site adj to CLP station 0 26 28-Nov-15 31-Dec-15 0% ; ; ;

3MCB.I300 Excavate trench 0 3 28-Nov-15 01-Dec-15 0% o L R
3MCB.I310 Construct the DN375 sewer from external face of the M+ sheet pile in Portion M12 0 10 02-Dec-15 12-Dec-15 0%
3MCB.I320 Construct Manhonle F1.3B and F1.3C 0 10 14-Dec-15 28-Dec-15 0%
3MCB.I330 Backfill to adjacent ground levels 0 3 29-Dec-15 31-Dec-15 0% IAS - to be vacated by 31 Dec 15 O
M+ Site Offices 100 01-Oct-15 30-Jan-16 63 16-Nov-15A 30-Jan-16 17.86%
M+ Site Offices 100 01-Oct-15 30-Jan-16 63 16-Nov-15A 30-Jan-16 | 17.86%
Stage 1 54 01-Oct-15 04-Dec-15 53 16-Nov-15A 28-Nov-15A 100%
S 1 1 1 i
S0015 Existing Container Offices to be relocated to Area M66 48 01-Oct-15 17-Nov-15 48 28-Nov-15A 28-Nov-15A 100% —_— Existing Container Offices to be felocated to Area M66
| S0018 Relocate Existing Container Offices from Area M10 to Area M66 16 16-Nov-15 04-Dec-15 16 16-Nov-15A 20-Nov-15A 100% & L Relocate Existing Container Offices from Area M10 to Area M66
~ Stage 2 16 16-Nov-15 04-Dec-15 63 16-Nov-15 A 04-Dec-15 90.48%
16 16NowlS  04DeclS 62 16-Nov1SA ceosm i i i i
SO060 Access / Egress - Area M66 17-Nov-15 0 16-Nov-15A 100% L/ Access ngress - Area M66, A:oeslegre$s - Area M66
S0065 Set up Containers from M10 to M66 16-Nov-15 04-Dec-15 16 16-Nov-15A 04-Dec-15 65% EE Set up Containers from M10 to M66 ' '
s : : 3 3

S0080 Setup for 5m wide Strip for Clocken Flap Portaloo 9 16-Nov-15 26-Nov-15 9 16-Nov-15 A 26-Nov-15A 0% W | <., for 5m wide Strip for Clocken Flap Portaloo o L
S0095 Clocken flap 3 27-Nov-15 29-Nov-15 3 27-Nov-15A 29-Nov-15 50%  Clocken flap ; ; ;
S0105 Demobilize Toilet 0 5 30-Nov-15 04-Dec-15 0% [ : : :
Stage 3 68 09-Nov-15 30-Jan-16 52 28-Nov-15A 30-Jan-16 0%
45 05Decls  0Jands 45 S os0dEnls 0% i i i

S0021 Start clearing and setting up of Contractor's Office at Area M10 0 05-Dec-15 0 05-Dec-15 0% 3 Start clearing and setting up of Contractor's Office at Area M10, Start clearing and setting up of Cont|
S0031 Site Construction / Setup 1000m2 / 100nr person Office with 2 Levels 0 45 05-Dec-15 30-Jan-16 0% L -

S0035 Site Construction / Setup- 1000m2 = 100 Nr of Person (2 Floors) 44 05-Dec-15 30-Jan-16 44 05-Dec-15 30-Jan-16 0% - ] Site Construction / Setup- 1d00m2 =100 N

S0045 Start Occupancy 0 30-Jan-16 0 30-Jan-16 0% 8 Start Occupancy, Start Occupancy

Cow Coa s | | |

SO000 Prepare submission to BD & FSD 20 09-Nov-15 02-Dec-15 20 28-Nov-15 A 28-Nov-15 w0% e LN prep are submission to BD & FSD_ | L I
SO10 CAIl - Design / Approvals 0 2 28-Nov-15 30-Nov-15 0%
S020 FSD / Liaise / Approvals 0 25 01-Dec-15 31-Dec-15 0% j ! !
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