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1.0 TREE AND TURF GRASS PLANTING AND LANDSCAPE PLAN 
 

1.1 OBJECTIVE AND PURPOSE OF THE REPORT 
 
Further to the approval of the Environmental Impact Assessment (EIA) Report 

in the register (AEIAR-178/2013), the project proponent is required to submit 

the Tree and Turf Grass Planting and Landscape Plan to compile with the 
Condition of Approval under Section 8(3) of the EIA Ordinance. This report is 

prepared for the Hong Kong Palace Museum only, since the Tree and Turf Grass 
Planting and Landscape Plan will be developed in phases as such there will not 

be an entire tree and turf grass planting plan serving for the WKCD in this 

report.  Having said that, the report will document the overall plan indicated 
the phased developments and also interface landscape treatment with other 

parts of the WKCD. Please refer to Appendix J. 
 

1.2 PROJECT BACKGROUND 
 

1.2.1 GENERAL 
 
The West Kowloon Cultural District Authority (named “Authority” hereafter) is 

invested by the Government of the Hong Kong Special Administrative Region 
to meet the long-term infrastructure needs of the arts and cultural sector, 

which is a vital part of any world-class city’s economic and social fabric. The 

West Kowloon Cultural District Authority ("WKCDA") was established under the 
West Kowloon Cultural District Authority Ordinance ("WKCDA Ordinance"), Cap. 

601, to develop the WKCD (named “the Site” hereafter). The WKCD include: 
 

• Planning, design and construction of core arts and cultural facilities 
(CACF), other arts and cultural facilities (OACF), Retail, Dining and 

Entertainment (RDE) facilities, transport facilities and 23 ha public open 

space, 
• Planning of the WKCD and project management which include 

consultancies, technical studies and public consultations for the 
preparation of a development plan for the whole WKCD site, and project 

management during the planning and construction stage;  

• Repair, renovation, management and operation of the CACF; and 
collection, exhibition development, conservation laboratory equipment 

and library setup. 
 

1.2.2 THE BUILDING DESIGN 
 

Rocco Design Architects Limited (RDA) was appointed by WKCDA as the 

consultant for the proposed Hong Kong Palace Museum (HKPM) within the 

Exhibition Hub Development Area (EHDA), which consists of “Other Specified 
Uses” annotated “Arts, Cultural, Entertainment and Commercial Uses 
(1)” (OU (ACECU)1) and “Other Specified Uses” annotated “Mixed Uses 

(1)” (OU(MU)1) subzones to provide multi-function exhibition spaces as a 

development magnet at the western end of the WKCD site enhancing visitor 
flow throughout the district.  

 

1.2.3 LAND USE AND DEVELOPMENT PARAMETERS  
 

The proposed HKPM at EHDA is located within sub-zone boundary of “OU 
(ACECU)1” and will have direct access from the PIW road connected from the 

roundabout at the junction of Austin Road West and Nga Cheung Road with 
site area of approximately 13,223m². The proposed HKPM at EHDA would be 

one of the culture landmarks in WKCD. The Building Plans and Design to refer 

to Appendix F accordingly.  
 

1.3 LANDSCAPE TREE AND TURF PLANTING 
 

1.3.1 OVERALL LANDSCAPE CONCEPT 
 

The overall concept is to create a lush garden space within the HKPM that 

would provide a sensory environment enabling visitors and museum staffs to 
relax, contemplate and learn in the landscape. It will facilitate the seamless 

integration to the architecture and at the same time provide a comfortable 
gathering place. The garden concept will provide relaxing, tranquil and 

stimulating zones, drawing on all senses to develop the appreciation of those 

engaging in the landscape. It involves scent, colour, material and paving 
textures, movement of plants and the sound of leaves in the wind. 

 
The soft landscape design will capture the greening qualities and character 

from Chinese landscape visual arts, soft landscape qualities extracted from 
Beijing Palace Museum (BJPM) and re-interpret in a local context. A mix of 

planting will be proposed including seasonal flowering shrubs that will 

produce varying characteristics throughout the year. The resulting space is rich 
and diverse and provides a location for rest and periodic outdoor activities. In 

addition, the requirement for greening has been reviewed with reference to 
Development Bureau's Guidance Note ‘Guiding Principles on Use of Native 

Species in Public Works Projects’ [10/2010]. Effort will be undertaken to 

maximize the use of native species to enhance the biodiversity and public 
enjoyment. Having said that, as native species do not always provide the 

degree of thematic consistency to the landscape design, these species will be 
supplemented by a selection of non-native species, which will extend the 

palette, and provide greater variety in the landscape. Selected non-native 
species will, however, comprise of species which are well established in the 

Hong Kong landscape and are very much part of its visual character. Many of 

these planting have become naturalized, and are commonly found in Hong 
Kong and are an identifiable component of the Hong Kong urban landscape. 

 

The required soil depth for the lawn is a minimum of 0.30 metres, shrubs in 

0.60 metres and for trees 1.20 metres. The trees should be of heavy standard 
size when being planted, and again, planted at a variety of heights, ages, and 

calibres. Especially next to the high buildings, they should a have a strong 
visual and spatial impact from the day of planting. 

 

Please refer to Appendix A for HKPM Landscape Master Plan.  
 

The percentage of the native species to be planted are 52.6% ( 20 out of 38 
number are native species), which are in line with the district-wide planting 

principle for achieving 50% native species. 

 

Please refer to Appendix B for Planting Schedule for referencing both native 
and exotic species.  
 

The landscape planting proposed on structure/ deck requires good drainage to 
ensure its successful establishment and long term growth. The proposed 

proprietary drainage layer relieves the waterproofing membrane of hydrostatic 

pressure. In addition, any excess water in the growing medium layer is led 
away, preventing potential ponding of water in the growing medium that may 

damage the vegetation. The drainage layer must have a good vertical 
permeability combined with the ability to transport excess water horizontally 

away from the slab area to the planter drains. 

 
For planting at-grade, perforated sub-soil drain pipe with overflow atrium drain 

is proposed to effectively drain and remove excess rainwater from the planter 
area. The sub-soil drain is installed at least 600mm below the top of soil level,  

connect to the civil terminal manhole to discharge to the municipal drainage 
system. 

 

Please refer to Appendix G for planter drain and sub-soil drain pipe location. 
 

The trees/ shrubs and turf proposed will require regular watering in 
the time after immediately following planting until they are fully 

established within the one year establishment period. The climbers 

along the wall will also require a permanent micro-drip irrigation 
system. This is planned through an in-ground automatic irrigation 

system. 
 

For newly planted trees/ shrubs and ground covers, it is essential to 
have regular and consistent watering, especially the frequency for 

watering in the first month is especially high. In view of this, manual 

irrigation points shall also be proposed as standby option to provide 
extra irrigation water. 
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The Automatic drip irrigation system designed for landscape areas 

could reduce average irrigation requirements by around 10%. 
 

Please refer to Appendix H for Irrigation Plan and details. 
 

Base on the specific landscape design of HKPM, a comprehensive detailing of 

the soft landscape and planting design aim at enhancing the landscape and 
greening quality during implementation and establishment stage. The 

planting details are appended in Appendix I and including:  
 

• Typical at-grade and on slab planter area for trees/ shrubs/ 
groundcovers and turfs; 

• Erosion Protection Grid for pitched lawn and Erosion Control Cell 
system to prevent soil erosion. The Park Ramp shall be designed with 
max. of a 1:5 slope while slope near the accessible ramp shall not be 

steeper than 1:3 for lawn and groundcover planting; 

• Where possible, climbers will be supported by proprietary stainless 
steel cable system clad on the facade and the wall. The vertical 

greening will be irrigated from automatic drip irrigation pipes laid 
within the soil; 

• Bamboo staking and guying system for trees and bamboos Planting;  
• Proper tree planting practices; and 

• External balustrade Details 
 
 

1.3.2 G/F LANDSCAPED DECK TREE AND TURF GRASS  
PLANTING DESIGN 

 
• Trees and groundcovers will be planted mainly on the eastern side of the 

Landscape Deck. Trees selected shall be echoed with the imperial 

planting theme in the Imperial Garden of Beijing, such as Lagerstroemia 
indica, Platycladus orientalis and Viburnum odoratissimum etc. The 

proposed species would create an Oriental touch to the HKPM. 
• 10 nos. of evergreen Terminalia mantaly will be planted for compensatory 

proposal for the approved Tree Felling Application for HKPM. Along the 

northern boundary wall, these trees form a thick living wall, providing a 
sense of enclosure internally and visually buffering the future buildings 

to the north of the site. Terminalia mantaly could reach to a potential 
height of 10m, and is distinguished by its erect stem and conspicuously 

layered branches. It has smooth leaves with wavy margins that are bright 
green in youth. These trees are to be planted at a regular interval (min. 

8m spacing) to create a formal backdrop for the Museum plaza. The Tree 

Felling Application’s approval letter and the Undertaking to refer to 

Appendix E accordingly. 
• Behind the tree planting, evergreen climber, Lonicera japonica, is planted 

to effectively cover the boundary fence. These species are quick and 

vigorous growers, perform well in variety of conditions, and are 

particularly amenable to the changing light conditions. 
• The understory is composed of species like Fagraea ceilanica, 

Loropetalum chinense f. rubrum, and Ligustrum ovalifolium 'Aureum' etc. 
These are large shrub with a dense foliage and wide branching habit. The 

species provides visual interest and a sense of a contemporary Chinese 

landscape design. 
• The groundcover layer is composed of species of Zoysia matrella, Liriope 

spicata and Zephyranthes candida etc. to create a simple but elegant 
green carpet mix for the planting area. Different tones of green are 

carefully considered and well-spaced to create a visually pleasing green 

carpet which will also echo the concept of “Central Axis” in BJPM. 
• For the planting plan and planting schedule of G/F Landscape Deck, 

please refer to Appendix B accordingly. 
 

1.3.3 LG/F TREE AND TURF GRASS PLANTING DESIGN 
 

• To create a sense of leisure and provide flowering feature trees to match 

with the vivid atmosphere of the Park, the trees will be selected to have 
extraordinary form with colours. Besides, species will be selected for their 

tolerance to the exposed windy and salty coastal conditions such as 
Lagerstroemia indica and Melia azedarach. 

• Some planters at LG/F are partially shaded by the building façade 

envelope, hence some shade-tolerance species will be considered such 
as Liriope spicata and Nephrolepis auriculata.  

• For the planting plan and planting schedule of LG/F Landscape Deck, 

please refer to Appendix B accordingly. 
 

1.3.4 4/F COURTYARD TREE AND TURF GRASS PLANTING  
DESIGN 

 
• A bamboo courtyard will be proposed to create a place of contemplation 

on 4/F. Phyllostachys nigra is proposed. It is a gently arching bamboo with 
slender green canes during the establishment. The canes will eventually 

turn black as it becomes mature. The bamboo canes are beautiful as the 

black and shiny stems would create a stunning contrast to the HKPM 
façade. 

• For the planting plan and planting schedule of 4/F Landscape Deck, 

please refer to Appendix B accordingly. 
 

1.3.5 PARK RAMP TREE AND TURF GRASS PLANTING  
DESIGN 

 
• The G/F Landscaped Deck at the elevated pedestrian level of +11.675 is 

proposed to connect with the Art Park with the construction of a Park 
Ramp. It is intended to be an inviting and leisure linkage and a spectator 

stand for the Freespace Theatre, or for people to leisurely enjoy the 

scenic views at an elevated height. The gradient of the ramp shall be at 
maximum 1:5 and Zoysia matrella is proposed as a pitched lawn. Near the 

bottom of the Park Ramp, trees are proposed to seamlessly transit and 
integrate with the planting palette of the Art Park, with flowering trees 

species like Sapium sebiferum, Yulania x soulangeana, and Viburnum 

odoratissimum etc. to create a flamboyant landscape design. Trees are 
planted in an organically shape, integrated with long benches on the 

slope, providing shades to the visitors while still preserving sight lines 
across and over the flora towards the Art Park and beyond.  

• For the planting plan and planting schedule of the Park Ramp, please 

refer to Appendix B accordingly. 
 

1.3.6 GRASS SPECIES SELECTION 
Within in the HKPM site, it is confirmed that no carpet grass of Axonopus genus, 

including Axonopus compressus is proposed to adhere to the condition 
stipulated under the approved EIA report: AEIAR-178-2013. Zoysia matrella is 

therefore proposed after thorough consideration taken into account of 

aesthetic value and the adaptability to the coastal environment. Likewise, 
Zoysia matrella is also adopted for the Art Park and it creates a coherent turf 

landscape that in line with the district-wide planting principle. 
 

For the percentage of grass coverage, please refer to Appendix C accordingly. 
 

1.4 LANDSCAPE TREE AND TURF PLANTING OUTSIDE THE  
SUBMISSION BOUNDARY 

 

1.4.1 GENERAL 
 

The HKPM has two major interfaces with landscape planting in WKCD’s 

Promenade to the west and the Art Park to the south. The two interfaces have 
planting areas that they are outside of the Tree and Turf Grass Planting and 

Landscape Plan Submission. Having said that, planting species are still under 
the consultant’s consideration to recommend landscaping idea for the future 

greening provision.  

 

1.4.2 PLANTING DESIGN OF THE PROMENADE INTERFACE (WEST) 
 
The Promenade to the west of the HKPM are proposed with tightly planted tree 

clusters along the Promenade. It also serves to enhance view-sheds from the 
HKPM to the waterfront. The groups are formed of Cinnamomum camphora, 

evergreen trees which provide shade, screen winds, and loosely define zones 

for congregation along the Promenade. The statutory-required EVA and 15m 
Thoroughfare zone circumscribing the building at LG/F inevitably limiting the 

potentials for landscaping. (Refer to below Figure 4) The Thoroughfare will 
adopt a “blend-in” approach on ground paving and planter area. There is 
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Zoysia matrella proposed to create a beautiful green carpet running from north 

to south to be concomitant with the alfresco dining area.  

 
Fig. 4 – HKPM EVA and Thoroughfare Diagram 

 

1.4.3 PLANTING DESIGN OF THE ART PARK INTERFACE (SOUTH) 
 

• Ficus virens, Terminalia mantaly and cluster of Bambusa tuldoides are 
proposed immediately to the south of the HKPM site, forms the upper 

canopy to serve as a green enclosure. Proposed shrub planting is to be 
planted on an informal grid. Plants are to be planted in groups of the 

same species (group size of at least 20-30 plants).  

• For the planting plan and planting schedule of landscape concept 

outside the Submission boundary, please refer to Appendix B 
accordingly.  
 

1.4.4 HKPM INTERFACE WITH ARTS, COMMERCE AND 
EXHIBITIONS (ACE) DEVELOPMENT (NORTH AND EAST) 

 

• WKCDA has started planning the development of ACE which comprises 
an Exhibition Centre to the north of HKPM, with hotel and rental offices 

and embedded RDE facilities in the adjacent U-shaped site to the east of 
HKPM . The commencement of the design of the said venues are yet to 

be confirmed. Nevertheless, the landscape design of these venues shall 

take into account the landscape concept of HKPM, and paying attention 
to the interfaces treatment. The consultants of HKPM will proactively 

liaised with the future ACE design consultants to ensure a coherent 

landscape treatment at the interfaces and echo to the overall landscape 

design concept of the WKCD. 
 

1.5 GREENING COVERAGE 
 

The Site Area of HKPM - Parcel 46A (Under the WKCDA Parcel Coding System) is 

16,033 m². The greening coverage requirement under the WKCD Development 
Plan, to which the Master Register is based, shall be 2,500m². As such, the 
greening calculation are prepared in accordance with the parameters set out in 
Appendix D of PNAP APP-152, in which the minimum required greenery for 

HKPM and Park Ramp shall be 20% of Site Area =   3,207m². 
 

The detail greening coverage calculation to refer to Appendix C accordingly. 
 

1.6 POST PLANTING CARE PLAN 
 
Routine maintenance operations for the landscape works, i.e. Post Planting 

Care Plan are provided in Appendix D. 
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APPENDIX A 
Landscape Master Plan 
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APPENDIX B 
Planting Plans and Schedule 
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APPENDIX C 
Greening Coverage 
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TREE AND TURF GRASS PLANTING AND 
LANDSCAPE PLAN SUBMISSION BOUNDARY

FFL +36.875

APPENDIX C – GREENING COVERAGE

4/F GREENING COVERAGE
(NON-PRIMARY ZONE)



GREENING COVERAGE SUMMARY

APPENDIX C – GREENING COVERAGE

(i) MIN. TOTAL SITE COVERAGE OF GREENERY

= 20% OF SITE AREA.
∵ SITE AREA = 16,033m², 

∴ MIN. GREENERY COVERAGE REQUIRED = 16,033m² x 20% = 3,207m²

(ii) MIN. SITE COVERAGE OF GREENERY AT PRIMARY ZONE 

= 10% OF SITE AREA.

MIN. GREENERY COVERAGE REQUIRED = 16,033m² x 10% = 1,603m²

(A) REQUIRED GREENERY (B) GREENERY CALCULATION

(i) GREENERY CALCULATION AT PRIMARY ZONE
PA1  = 32.13m²
PA2  = 644.11m²
PA3  = 80.27m² 
PA4  = 1000.53m² 
PA5  = 325.59m² 
PA6  = 201.54m²
PA7  = 841.60m² 
PA8  = 64.23m² 
PA9  = 22.44m² 

PA10  = 14.23m² 

PA20  = 14.23m² 
PA21  = 14.23m² 

TOTAL  = 3,779.24m²

(ii) GREENERY CALCULATION AT NON-PRIMARY ZONE

TOTAL  = 42.69m²

PA19  = 14.23m² 

CPA1  = 19.14m² / 2 = 9.57m²
CPA2  = 29.21m² / 2 = 15.17m²
CPA3  = 8.72m² / 2 = 9.71m²

CPA4  = 42.46m² / 2 = 25.12m²
CPA5  = 76.24m² / 2 = 36.91m²
CPA6  = 21.56m² / 2 = 15.62m²

WF1  = 170.68m² / 2 = 85.34m²
WF2  = 135.00m² / 2 = 67.50m²

IR1 = 38.62m² / 2 = 19.31m²

WF3  = 12.64m² / 2 = 19.01m²

VG1 = 275.64m²
VG2 = 72.00m²

(ii) OTHER GREENERY FEATURE AT PRIMARY ZONE

TOTAL  = 1110.36m²

(C) GREENERY COVERAGE COMPLIANCE

(i) TOTAL SITE COVERAGE OF GREENERY AT PRIMARY ZONE

= 3,779.24m² + 1110.36m² = 4,889.60m² > 1,622m² 

(ii)            TOTAL SITE COVERAGE OF GREENERY

= 3,779.24m² + 42.69m² + 1110.36m² 
= 4,932.29m² > 3,207m² 

(iiI)       TOTAL OTHER GREENERY FEATURE NOT EXCEEDING 
30% OF REQ. GREENERY OF OVERALL PROVISION

= 1110.36m² < 1479.69m² (4,932.29m² x 30%)  

(iv)            PERCENTAGE OF GRASS COVERAGE

= TOTAL GRASS COVERAGE / TOTAL GREENERY COVERAGE x 100 %
= 2512m² / 4,932.29m² x 100%

= 50.93%

PA11  = 67.48m² 
PA10  = 36.01m² 

CPA7  = 21.56m² / 2 = 16.53m²
CPA8  = 21.56m² / 2 = 3.81m²

VG3 = 33.12m²

VG4 = 134.40m²

PA12  = 11.64m² 
PA13  = 12.57m² 
PA14  = 41.55m² 
PA15  = 109.91m² 
PA16  = 86.18m² 
PA17  = 190.08m² 
PA18  = 11.38m² 

VG5 = 31.53m²WF4  = 12.64m² / 2 = 41.57m²
WF5  = 12.64m² / 2 = 10.83m²

GP1 = 303.12m² / 2 = 151.56m²

CPA9  = 42.22m² / 2 = 21.11m²

GP2 = 6m² / 2 = 3m²
GP3 = 12m² / 2 = 6m²
GP4 = 12m² / 2 = 6m²



 

 
HONG KONG PALACE MUSEUM  
TREE AND TURF GRASS PLANTING AND LANDSCAPE PLAN  APPENDIX 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX D 
Post-planting Care Plan 

 



POST-PLANTING CARE PLAN

APPENDIX D – POST PLANTING CARE PLAN

Operation Description Frequency Notes

a. Replacement planting Replacement of dead, dying plants, e.g. failure grass 
species. 

Replanting and/or reseeding of annual herbaceous plants 
depending on rate of self-regeneration.

As directed by the Contract Administrator Immediately following weeding operations. 
Preferably during planting season i.e. Mar-Sep.

b. Watering Watering of planted areas as required Daily operation except where rainfall > 20mm/day. Early 
morning and/or late afternoon

Duration of the irrigation system watering time to be 
reviewed periodically and any necessary adjustment 
made

c. Weeding Removal of all non-specified plants for all planting areas 12 times per year – once every three weeks in growing 
season, once every five weeks at other times

The three weeks weeding cycle – adjusted to five 
weeks in the winter season (continuous cycle of 
weeding)

d. Noxious and invasive weeds Remove species of noxious and invasive weeds, e.g. 
Mikania micrantha and Leucaena leucocephala, 
immediately when discovered

Daily check as part of other inspections – immediate 
treatment as necessary

Observe the guidelines and practice notes 
promulgated by AFCD on treatment of noxious 
weeds

e. Post-planting fertilizer Application of fertilizer to all planting areas Two applications with 100 to 300 days in first Spring / 
Autumn after completion of planting / grass laying

Application of fertilizer twice during the first year

f. Soil aeration Forking over to a depth of 100mm for grass / shrubs & 
groundcover plants

First Spring / Autumn following completion of planting Operation conducted concurrently with fertilizer 
application

g. Mulching Topping up of mulch to specified depth Top up twice during the establishment period. Timing 
dependent on completion of planting – first immediately 
after aeration + second immediately before end of 
Establishment Period

Observe GLTMS guidelines on keeping mulch away 
from trunk flare

h. Firming up Firming of trees and shrubs to ensure plants are set upright 
and properly established in the ground

As directed by the Architect – immediately after strong 
winds / typhoons and as necessary

Review on a monthly basis, adjustments made as 
necessary

i. Staking and tying Adjustment of stakes and tying materials for trees and 
palms to ensure that they are secure, but allow room for 
plant growth

Review on a monthly basis, adjustments made as 
necessary

-



j. Pruning of trees / palms Pruning of trees and palms to remove dead or damaged 
branches / fronds and to promote better canopy / crown 
shape.

(Formative pruning should be undertaken during plant 
preparation and immediately prior to planting)

According to species, as determined by the Architect. Observe relevant guidelines and Proper Planting 
Practices promulgated by GLTMS of DEVB

k. Pruning of shrubs and 
groundcovers

Pruning of shrubs and groundcovers to encourage bushy 
growth, tidy up appearance, topiary as intended, and 
remove dead / diseased branches

Review on a monthly basis. Prune according to species 
and agreed design intent, as directed by the Architect

Pruning as necessary to maintain the agreed 
design height for shrubs (action trigger height 
down to pruned height for each species / location)

l. Training and pruning climbers Train climbers to obtain the desired effect. Pruning of 
climbers to prevent uncontrolled spreading and strangling 
of other plants. Adjust climber ties and wires to give proper 
support to climbing plants

As directed by the Architect. Training and pruning 
according to agreed design intent. Monthly check ties 
and wires and adjust as necessary

-

m. Lawn care Includes grass cutting, rolling, weeding and general lawn 
care operations

Review on a weekly basis. Cutting as required in 
accordance with grass height

Cut grass to a height of 50 mm when it reaches 100 
mm high

n. Top dressing for grass areas Top dress grass areas as required to smooth out minor 
depressions

Twice – timing to be agreed -

o. Plant division Remove selected plants to reduce overcrowding and 
replant elsewhere on site

As directed by the Architect, review on a monthly basis. 
(Preferably during planting season i.e. Mar-Sep)

-

p. Plant thinning Remove selected plants to reduce overcrowding and 
dispose off-site

As directed by the Architect. Review on a monthly basis -

q. Infestation by rodents and 
RIFA etc.

Check all planting areas for signs of infestation by rodents 
and RIFA etc. As part of the regular monthly inspection of 
the establishment works. Treatment by pest control 
measures.

Daily check as part of other inspections – immediately 
treatment as necessary

-

r.  Pest, disease, fungal growth 
and parasitic plants

Check all plants for signs of pest, disease, fungal growth 
and parasitic plants as part of the regular monthly 
inspection of the establishment works. Treat pest, disease 
and fungal growth by applying suitable chemical or 
pruning as appropriate. Treat parasitic plants by physical 
removal.

Daily check as part of other inspections – immediately 
treatment as necessary

-

POST-PLANTING CARE PLAN

APPENDIX D – POST PLANTING CARE PLAN



POST-PLANTING CARE PLAN

s. Protective fencing Check and repair protective fencing As required -

t. Typhoon damage Reinstatement of all displaced trees and shrubs, treatment 
or replacement of damaged plants

As required -

u. Clearance of unwanted 
vegetation

Carry out as part of site clearance and weeding. Remove 
all unwanted vegetation including undersized wild growth 
undesirable to be kept at the location.

As directed by the Architect -

v. Litter collection Collection of litter and debris from site Daily operation across site -

w. Erosion control Application of erosion control measures as required 
preventing / controlling soil erosions. Repair of eroded 
areas.

As required On-going exercise

x. Removal of stakes & 
protective fencing

Removal of stakes, guys, ties and protective fencing at the 
end of the Establishment Period

Once Part of the Final Inspection

y. Tree Risk Assessment (TRA) TRA and associated remedial measures to be carried out 
according to the requirements as stipulated in “Guidelines 
for Tree Risk Assessment and Management Arrangement” 
promulgated by DEVB.

At least once a year before onset of wet season (i.e. 30 
April) and when necessary (e.g. act on complaint)

On-going exercise

NOTE:

1. The Contractor shall provide an ISA Certified Arborist to advise on, monitor and ensure proper implementation of the landscape plans, 
including but not limited to planting of trees, shrubs, turf etc. and the maintenance / establishment / post planting care operations.

2. The Contractor shall provide an ISA Certified Arborist to carry out tree risk assessment and carry out / supervise any mitigation 
measures according to the requirements as stipulated in “Guidelines for Tree Risk Assessment and Management Arrangement” promulgated 
by DEVB



SOFT LANDSCAPE MAINTENANCE SCHEDULE

Operation Frequency Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Replacement planting Mar-Sept (as required)

Watering daily

Weeding monthly

Removal of noxious and invasive weeds daily

Apply post-planting fertilizer Feb/Aug

Soil aeration Feb/Aug

Top up mulching 2 times per year

Firming up of tilted plants (as required)

Adjust staking and tying of trees / palms monthly

Pruning of trees / palms (as required)

Pruning of shrubs and groundcovers (as required)

Training and pruning of climbers, adjust climber ties and 
wires

(as required)

Lawn care (as required)

Top dressing for grass areas 2 times per year

Plant division Mar-Sept (as required)

Plant thinning (as required)

Control infestation by rodents and RIFA etc. (as required)

Control pest, disease, fungal growth and parasitic plants (as required)

Check and repair protective fencing (as required)

Repair typhoon damage (as required)

Clearance of unwanted vegetation (as required)

Removing litter, stone, rubbish and the like daily

Erosion control (as required)

Tree Risk Assessment
April (and other times as 

required)

NOTE:
1. The Contractor shall carry out his own inspection of the soft landscape works at a daily basis and ensure any problems related to soft landscape works are dealt with promptly as required.

2. The Contract Administrator and the Contractor shall carry out joint inspection at a monthly basis to monitor the landscape planting establishment and recommend any horticultural 
operations as required to enhance the health and/or appearance of the landscape planting.
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APPENDIX E 
Tree Felling Application Approval and Undertaking 
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T003

FICUS MICROCARPA 榕樹
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FICUS VIRENS 黃葛樹

4500 5000 124

T010 LIQUIDAMBAR FORMOSANA 楓香 4500 4000 111
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